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SOUTHERN RUBBER INDUSTRY JOINT 5 i
STOCK COMPANY Thanh phé Hé Chi Minh, ngayodk  thdng 03 nam 2026

Ho Chi Minh City, March 26, 2025

S&:00b SICBTT-CSM- Noxdkl CBTT-CSM

CONG BO THONG TIN PINH KY
PERIODIC INFORMATION DISCLOSURE

Kinh giti: Uy ban Ching khoan Nha nuwéc
Sé giao dich Ching khoan TP HCM.
Dear: SSC (State Securities Commission)
Hochiminh Stock Exchange.

1. Tén to chirc Name of the organization/ : Co phan Céng nghiép Cao su mién
Nam/ Southern Rubber Industry Joint Stock Company
- Ma chung khoan/ Stock code: CSM
- Pia chi/ Address : 146 Nguyén Biéu, Phuong Cho Quén, Tp. HCM/ 146
Nguyen Bieu Street, Cho Quan Ward, Ho Chi Minh City
- Dién thoai/ Telephone: 08-38362373
- Fax: 08-38362633
-  Email: casumina@casumina.com.vi

2. N§i dung théng tin cong bo/ Content of disclosed information:

Ngay 26/03/2026, Hbi ddng Quan tri Céng ty C6 phan Céng nghiép Cao su Mién
Nam da ban hanh Nghi quyét s6 06/2026/NQ-HDQT thong qua Du thao cac bao cdo va
to trinh Dai hoi ddng cb déng thudng nién nam 2026./ On March 26, 2026, the Board of
Directors of Southern Rubber Industry Joint Stock Company issued Resolution No.
06/2026/NQ-HDQT approving the draft reports and proposals to be submitted to the
2026 Annual General Meeting of Shareholders.

Tai liéu hop Dai ho1 déng ¢ déng nam 2026./ Documents for the 2026 Annual
General Meeting of Shareholders
Coéng ty tran trong cong b thong tin nay dén S Giao dich Ching khoan va Quy

cb déng dé duoc biét./ The Company hereby respectfully discloses this information to the
Stock Exchange and shareholders for their information.



3. Thong tin nay da dwoc cong b trén trang thong tin dién tir cia cong ty C6 phan
Cong Nghiép Cao su mién Nam, ngay 26/03/2026, tai dudmng dan/ This information was
disclosed on the website of Southern Rubber Industry Joint Stock Company on March 26,
2026, at the following link:

http://www.casumina.com/quan-he-dau-tu

Chung t6i xin cam két cac thong tin cong bé trén ddy la dung su that va hoan toan
chju trach nhiém truéc phap luat vé& ndi dung céc théng tin da cong bd/ We hereby certify
that the disclosed information above is true and accurate, and we shall take full
responsibility before the law for the contents of the disclosed information.

Tai liéu dinh keém
Nghi quyét s6 06 /2026/NO-HPQOT

Cong Ty C6
Phan Coéng &
Nghiép Cao :
Su Mien Nam’

Vu Quoc Anh
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Sé: 6 /2026/NQ- HDQT Thanh phé Ho Chi Minh, ngay 26 thang 3 nim 2026
NoO: % /2026/’NQ_ HDQT Ho Chi Minh (_,‘l'fy_. March 26, 2026

NGHI QUYET

RESOLUTION

HOQI PONG QUAN TRI CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM
BOARD OF DIRECTORS OF THE SOUTHERN RUBBER INDUSTRY JOINT
STOCK COMPANY

HOI PONG QUAN TRI

BOARD OF DIRECTORS
CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM
THE SOUTHERN RUBBER INDUSTRY JOINT STOCK COMPANY

Can cir Ludt Doanh nghiép;

Pursuant to the Law on Enterprises;

Cén cir Piéu lé Céng ty Co phc?n Cong nghiép Cao su Mién Nam ngay
26/07/2024;

Pursuant to the Charter of The Southern Rubber Industry Joint Stock Company
dated July 26, 2024;

Can cir Phiéu ldy y kién Hoi dong quan tri Cong ty Co phan Cong nghiép Cao
su Mién Nam ngay 26/3/2026,

Pursuant to the Ballot of the Board of Directors of The Southern Rubber Industry
Joint Stock Company dated March 26, 2026.

NGHI QUYET
RESOLUTION

Diéu 1. Hoi dong quan trj théng nhét phé duyét cac noi dung, chuong trinh hop

va tai liéu trinh Dai héi dong c6 déng thuong nién nim 2026 nhu sau:




Article 1. The Board of Directors hereby approves the contents, meeting agenda,

and documents to be submitted to the 2026 Annual General Meeting of Shareholders as

Jfollows:

10.

11,

12.

Thu mot;

Invitation letter;

Mau giéy dang ky tham du dai héi hoac uy quyén;

Form of registration for meeting attendance or proxy authorization,

Du thao Chuong trinh hop PHDCD thudng nién;

Drafi Agenda of the Annual General Meeting of Shareholders;

Du thao quy ché lam viéc;

Drafi working regulations,

Du thao Bao cao cua Hoi déng quan tri;

Draft Report of the Board of Directors;

Du thao Béo cdo cua Ban Tong giam ddc;

Draft Report of the Board of Management;

Du thao Béo cao cua Ban kiém soat;

Drafi Report of the Supervisory Board,

To trinh 01: Bdo cdo tai chinh nam 2025 da kiém toan;

Proposal 01: The audited financial statements for 2025,

To trinh 02: Két qua hoat dong san xuat kinh doanh nam 2025 va Phan
phoi loi nhudn nam 2025;

Proposal 02: The results of production and business activities in 2025 and
profit distribution for 2025,

To trinh 03: Ké hoach san xuit kinh doanh nam 2026;

Proposal 03: The production and business plan for 2026,

To trinh 04: Thu lao Hoi dong quan tri va Ban kiém soat;

Proposal 04: Remuneration of the Board of Directors and the Board of
Supervisors,

T trinh 05: Lwa chon cong ty dé kiém toan Béo cdo tai chinh nim 2026;
Proposal 05: The selection of an auditing firm for the audit of the 2026

financial statements,

T
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13.  T& trinh 06: Stra d6i, d6i sung nganh nghé kinh doanh;
Proposal 06: Amendments and supplements to business lines;
14.  Mau phiéu Biéu quyét;
Voting ballot form;
15, Du thdao Bién ban hop DPHPCD;
Draft Minutes of the General Meeting of Shareholders;
16.  Du thdo nghi quyét DHDCD.
Drafi Resolution of the General Meeting of Shareholders.

(Dinh kém toan van Tai liéu)

(Full text of documents attached)

Diéu 2. Nghi quyét nay c6 hiéu luc tir ngay ky.

Article 2. This Resolution takes effect from the date of signing.

Thanh vién Hoi dong quan tri, Tdng giam ddc Cong ty C6 phan Cong nghiép Cao
su Mién Nam va céac don vi, c¢a nhan c6 lién quan chiu trach nhi¢m thuc hién Nghi quyét
nay./.

Members of the Board of Directors, the General Director of The Southern

Rubber Industry Joint Stock Company, and relevant units and individuals are

responsible for the implementation of this Resolution./,

Noi nhan/ Recipients: TM. HOI PONG QUAN TRI
- Nhu diéu 2/ As per article 2; ON BEHALF OF

| , THE BOARD OF DIRECTORS
- TV HDQT/ Members of BOD; CHU TICH
- Luu: VT, HDQT, BKS/ Archived: Office, CHAIRMAN

BOD, BOS

BUI VAN THANG
BUI VAN THANG




CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM
@ Tru so chinh: 180 Nguyén Thi Minh Khai, phuong Xuan Hoa, TP. H6 Chi Minh
Gidy CNDKDN s6: 0300419930

— Pién thoai: (028) 38 362 369 | (028) 38 362 373 Fax: (028) 38 362 376
Website: http://casumina.com/

THU MOI

THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Can ctr Diéu 18 t6 chirc va hoat dong ctia Cong ty C6 phan Cong nghiép Cao su Mién Nam, Hoi dong

quan tri Cong ty tran trong kinh moi Quy c6 dong tham du Pai hoi dong ¢ dong (PHPCP) thudng
nién ndm 2026 nhu sau:
. Thoi gian To6 chire dai hdi: 08400, ngay 16 thang 04 nam 2026
Pia diém hop: /46 Nguyén Biéu, Phwong Cho Qudn, TP.HCM
Noi dung dai hoi:
Tai lidu ndi dung DPHDCD thudng nién nam 2026 dugc Cong ty ding tai, cap nhat (néu cé) tai
website: http://casumina.com/ tir ngay 26/03/2026 va gtri dén Quy C6 dong khi tham du Pai hoi.
Pang ky du hop:
Dé chuan bi co s¢ vat chat don tiép Dai biéu, Quy C6 dong vui 1ong Pdng ky tham di Pai héi tai
Cong ty Co phan Cong nghiép Cao su Mién Nam hoic giri Gidy dding ky dir hop vé dia chi dudi day
trude ngay 16/04/2026.
. Uy quyén tham du dai hdi:
Néu Quy C6 dong uy quyén cho ngudi khac tham dy DPai hoi, Quy C6 dong vui 1ong dién vao mau
Gidy 1ty quyén tham du Dai héi hodc Mdu khdc theo Quy dinh ciia phdp ludt vé dan sw va giri Gidy
Uiy quyén da ky vé dia chi dudi day trude ngiy 16/04/2026 hoic xuét trinh khi Ngudi nhan iy quyén
dén du Dai hoi.
(Lwu y: Gidy iy quyén phdi néu ré tén cd nhan, t6 chivc dwoc iy quyén va phdi cé sé lwong cé
phén dwoc iiy quyén. Gidy tiy quyén phdi la bin chinh, cé chiv ky song. Truong hop nhin iy
quyén tiv ¢o dong té chire thi Gidy ity quyén phdi cé dau cia té chire iy quyén).
. Dia chi giti vin ban va lién hé hd trg:
Cong ty C6 phan Cong nghiép Cao su Mién Nam
- Dia chi: 146 Nguyén Biéu, Phuong Chg Quan, TP.HCM
- Dién thoai: (028) 38 362 369 | (028) 38 362 373 — Fax: (028) 38 362 376
Lién hé: Ong Nguyén Khdc Chwong — Chike vu: Phu trach ké todn, SPT: 0919 607 999
Co dong hodc ngudi nhan iy quyén dén dw Pai hdi vui 1ong mang theo cac gidy to sau:
- Théng bao moi hop va Gidy uy quyén (néu cd);
- Gidy CMND/Thé¢ CCCD/Ho chiéu hoidc ban sao hop 1¢ Gidy CNDKDN cua t6 chirc.
Rét han hanh dugc don tiép Quy C6 dong tai Dai hoi dong cb dong thudng nién nam 2026.

Tran trong ! TM. HQI PONG QUAN TRI
CHU TICH HPQT

(da ky)
Bui Van Thiang
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BAN DUGNG TIN CAY

CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM
Tru s6 chinh: 180 Nguyén Thi Minh Khai, phuong Xuan Hoa, TP. H6 Chi Minh
Gidy CNDKDN sd: 0300419930
Dién thoai: (028) 38 362 369 | (028) 38 362 373 Fax: (028) 38 362 376
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CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

I. THOI GIA
- Thoi gian:

N VA PIA PIEM:
08 gio 00 phut, Thtr ndm - ngay 16 thang 04 nam 2026

- Dia diém: 146 Nguyén Biéu, Phuong Chg Quan, TP.HCM
II. NQI DUNG CHUONG TRINH:

Thoi gian

Noi dung

08:00 — 08:30

Pon khach va kiém tra tw cach dai biéu va c6 dong:

e Don tiép dai bicu va cd dong;

e Kiém tra tu cach dai biéu, phat thé biéu quyét, phiéu biéu quyét, phiéu bau cir (néu co)
va tai liéu Pai hoi.

08:30 - 09:10

Khai mac Dai héi:

e Bao cdo kiém tra tu cach dai biéu tham dy Pai hoi;

e Tuyén b ly do, gi6i thiéu Chi toa;

e Thong qua Quy ché 1am viéc; Quy ché bau cir (néu co).

e Chu toa gi6i thiéu va thong qua danh sach Poan chu toa, Ban Kiém phiéu;

e Thong qua chuong trinh Pai hdi;

09:10 — 09:40

Hdi dong quan tri, Ban Kiém so4t, Ban Tong Giam Pdc trinh bay cac ndi dung sau:
e Bio cao Hoi dong quan tri nam 2026;
e Bdo c4o Ban Kiém soat nam 2026;

e Bao c4o Ban Tong Giam dbc nam 2026.

09:40 —10:00

Céc ndi dung to trinh Dai hoi:
e To trinh Thong qua Béo céo tai chinh nam 2025 da kiém toan;

e T& trinh Két qua hoat dong san xuét kinh doanh nim 2025 va Phéan phdi loi nhudn nim
2025;

e To trinh Ké hoach san xuét kinh doanh nim 2026;
e T trinh Thii lao Hoi dong quan tri va Ban kiém soat;
e T trinh Lya chon cong ty dé kiém toan B4o cdo tai chinh ndm 2026;

e T trinh Sira dbi, d6i sung nganh nghé kinh doanh.

10:00 — 10:20

Pai hoi thao luan

10:20 - 10:30

Hudng dan biéu quyét va Biéu quyét thong qua cc bao céo va to trinh

10:30 — 10:40

Cong bd két qua kiém phiéu biéu quyét

10:40 - 11:10

Ban Thu ky doc du thao Bién ban hop va Nghi quyét DHDCD;
Dai hoi biéu quyét thong qua ndi dung Bién ban hop va Nghi quyét DPHDCD.

11:10

Tuyén bé bé mac Dai Hji.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

GIAY UY QUYEN
THAM DU DAL HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri: Cong ty C6 phan Cong nghiép Cao su Mién Nam

Tén cb 0 1) 1760
Ngudi dai dién theo phap At (@07 VGT 10 CHIFC): ... oo e
CMND/CCCD/H chiéu/CNDKDN s6:.................. CAPNEAY .../ /o B
Bia Chis oo DPiénthoai: ...t
Téng s6 ¢ phﬁn dai dI€n hOoAC SO MU L e ) phén.

(C6 déng chon mét trong hai muc dudi day, danh ddu vao 6 thich hop)
1. PANGKYDUHQP []
2. UY QUYEN CHO ]

TN €A NNAN/O CIUIC ... s sn e e sneseees

CMND/CCCD/H chiéu/ CNDKDN 88:.................. CAPNEAY ... ..o AL

D 11K e] oV TR

PiIn thoal: ..ocoovvviiiiieiiee s Email s oo e

S8 CO PRAN AUOC TY QUYBIL .ot oo ee e eee e eeeeeeeeeseeseeee s eeeeeeseeeeae ¢6 phan.
HOAC

Trong truong hop ¢ dong khong thé tham du va khong ity quyén dugc cho nguoi khac, quy co dong co thé ty
quyeén cho thanh vién HPQT cua cong ty theo danh sach dudi day:

Danh diu chon

1 Bui Vin Théng Chu tich HPQT

2 Nguyén Dinh Khoat Thanh vién HDQT

3 Nguyén Vin Hién Thanh vién HDQT

4 Nguyén Vin Chung Thanh vién HDQT

5 Ngd Ngoc Quang Thanh vién HDQT doc lép

(Luu y: Vui long danh dau (X) bén canh tén thanh vién ma quy c6 dong chon iy quyen chi chon uy quyén cho
mgt nguoi toan bo s6 ¢o phan s6 hitu; truong hop muon uy quyén cho nhiéu nguwoi, dé nghi quy cé dong ghi ro
s6 legng c6 phan uy quyén cho tirng thanh vién)

Noi dung ity quyén:

Bén nhén Gy quyén dugc dai dién cho Bén uly quyén thuc hién viéc tham dy PHPCD thudng ni€n nam 2026
ctia Cong ty C6 phan Cong nghiép Cao su Mién Nam t chirc ngay 16 thang 04 nim 2026 va dai dién Bén ty
quyén biéu quyét cac ndi dung hop 18 trong chwong trinh Pai hoi v6i tu cach 1a dai dién cho s ¢d phan dugc
nhan Gy quyén néu trén.

Bén iy quyén hoan toan chju trach nhiém vé viéc uy quyén nay va cam két tudn thi nghiém chinh cac quy dinh
hién hanh ctia Phap luat.

Viéc thire hién ity quyén phai tudn thii theo cdc quy dinh lién quan ciia ludt dan sy, diéu 1é cong ty. Nguoi nhdn
1y quyén phai mang theo CMND/CCCD/H{ chiéu va gidy vy quyén khi tham dw dai hi dong cé dong thuwong
nién nam 2026.

Gidy ity quyén nay chi ¢é gid tri khi la gidy ity quyén cé chir ky séng ciia hai bén, doi véi nhdn 1y quyén tir cé
dong t6 chire thi can cé thém dau cia té chire vy quyén. Gidy 1y quyén ndy sé hét gid tri khi budi t6 chirc Pai

héi dong C6 dong thuwong nién nam 2026 ciia Cong ty Co phan Cong nghiép Cao su Mién Nam két thiic.

.................. , ngay ........ thang ......... nam 2026
BEN NHAN UY QUYEN BEN UY QUYEN

(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)
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Dia chi: 180 Nguyén Thi Minh Khai, phudng Xuan Hoa, TP. Ho Chi Minh
CASUMINA PT: (028) 38 362 369 | (028) 38 362 373 Fax: (028) 38 362 376

BAN DUGNG TIN CAY

@ CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM

Website: http://casumina.com/

D

8.

9.

DANH MUC TAI LIEU

Chuong trinh Dai hoi dong c6 dong thudng nién nam 2026

Quy ché lam viéc tai Pai hoi dong cd dong thuong nién nam 2026.

. Béo cao Hoi dong quan tri nam 2026;

B4o cdo Ban Kiém soat nam 2026;

. Béo céo Ban Toéng Giam ddc ndm 2026.

T& trinh Thong qua Béo céo tai chinh ndm 2025 da kiém toan;
To trinh Két qua hoat dong san xuat kinh doanh nam 2025 va Phan phdi loi nhuan nim 2025;
T& trinh Ké hoach san xuét kinh doanh nim 2026;

To trinh Thu lao Ho1 déng quan tri va Ban kiém soat;

10. T trinh Lya chon cong ty dé kiém toan Bao cdo tai chinh nam 2026;

11. To trinh Sira d6i, d6i sung nganh nghé kinh doanh.

12. Du thdo Nghi quyét Pai hoi dong c6 dong thuong nién nam 2026.

Tai liéu Pai hi cé dong thuwong nién niam 2026
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CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM
Tru s6 chinh: 180 Nguyén Thi Minh Khai, phuong Xuan Hoa, TP. H6 Chi Minh
Gidy CNDKDN sd: 0300419930
Dién thoai: (028) 38 362 369 | (028) 38 362 373 Fax: (028) 38 362 376
Website: http://casumina.com/

CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

I. THOI GIA
- Thoi gian:

N VA PIA PIEM:
08 gio 00 phut, Thtr ndm - ngay 16 thang 04 nam 2026

- Dia diém: 146 Nguyén Biéu, Phuong Chg Quan, TP.HCM
II. NQI DUNG CHUONG TRINH:

Thoi gian

Noi dung

08:00 — 08:30

Pon khach va kiém tra tw cach dai biéu va c6 dong:

e Don tiép dai bicu va cd dong;

e Kiém tra tu cach dai biéu, phat thé biéu quyét, phiéu biéu quyét, phiéu bau cir (néu co)
va tai liéu Pai hoi.

08:30 - 09:10

Khai mac Dai héi:

e Bao cdo kiém tra tu cach dai biéu tham dy Pai hoi;

e Tuyén b ly do, gi6i thiéu Chi toa;

e Thong qua Quy ché 1am viéc; Quy ché bau cir (néu co).

e Chu toa gi6i thiéu va thong qua danh sach Poan chu toa, Ban Kiém phiéu;

e Thong qua chuong trinh Pai hdi;

09:10 — 09:40

Hdi dong quan tri, Ban Kiém so4t, Ban Tong Giam Pdc trinh bay cac ndi dung sau:
e Bio cao Hoi dong quan tri nam 2026;
e Bdo c4o Ban Kiém soat nam 2026;

e Bao c4o Ban Tong Giam dbc nam 2026.

09:40 —10:00

Céc ndi dung to trinh Dai hoi:
e To trinh Thong qua Béo céo tai chinh nam 2025 da kiém toan;

e T& trinh Két qua hoat dong san xuét kinh doanh nim 2025 va Phéan phdi loi nhudn nim
2025;

e To trinh Ké hoach san xuét kinh doanh nim 2026;
e T trinh Thii lao Hoi dong quan tri va Ban kiém soat;
e T trinh Lya chon cong ty dé kiém toan B4o cdo tai chinh ndm 2026;

e T trinh Sira dbi, d6i sung nganh nghé kinh doanh.

10:00 — 10:20

Pai hoi thao luan

10:20 - 10:30

Hudng dan biéu quyét va Biéu quyét thong qua cc bao céo va to trinh

10:30 — 10:40

Cong bd két qua kiém phiéu biéu quyét

10:40 - 11:10

Ban Thu ky doc du thao Bién ban hop va Nghi quyét DHDCD;
Dai hoi biéu quyét thong qua ndi dung Bién ban hop va Nghi quyét DPHDCD.

11:10

Tuyén bé bé mac Dai Hji.




CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM
Tru s& chinh: 180 Nguyén Thi Minh Khai, phuong Xuan Hoa, TP. H6 Chi Minh

CASUMINA Gidy CNDPKDN s6: 0300419930
e TR Dién thoai: (028) 38 362 369 | (028) 38 362 373 Fax: (028) 38 362 376
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DU THAO P _
QUY CHE LAM VIEC

DPAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM

Can cu:
- Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
- Ludt Chung khoan s6 54/2019/0H14 ngay 26/11/2019 va cdc van ban dudi Ludt kem theo,
- Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mét sé diéu cia Ludt Chung khoan thong
qua ngay 31/12/2020;
- Diéu ¢ t6 chirc va hoat déng Céng ty C6 phan Céng nghiép Cao su Mién Nam
- Quy ché néi b vé quan tri Cong ty C6 phan Céng nghiép Cao su Mién Nam
Nhim dam bao Pai hoi dong c6 dong thudng nién nam 2026 ctia Cong ty Co phan Cong nghiép
Cao su Mién Nam dién ra thanh cong tot dep, Hoi dong quan tri xdy dung quy ché, nguyén tic lam
viéc, ing xur, biéu quyét trong Pai hoi dé Pai hoi dong c¢b dong théng qua nhu sau:
1. MUCDICH
- Pam bao trinh ty, nguyén tic ing xtr, biéu quyét tai Pai hoi dong c6 dong thudng nién nam
2026 ctia Cong ty Cé phan Céng nghiép Cao su Mién Nam dién ra dung quy dinh va thanh céng
t6t dep.
- Céc Nghi quyét ctuia Dai hoi dong c6 dong thé hién y chi thong nhat cta Dai hoi dong cd dong,
dap Gmg nguyén vong, quyén loi ctia c6 dong va ding phap luat.
2. DOITUQNG VA PHAM VI
- Ddi twong ap dung: Tat ca cac cd dong, ngudi dai dién (ngudi duoc uy quyén) cia cd dong
dang s& hitu cd phiéu Céng ty C6 phan Cong nghiép Cao su Mién Nam va khach moi tham dy
Pai hoi dong c6 dong Cong ty Cé phan Céng nghiép Cao su Mién Nam déu phai chip hanh,
tuan tha cac quy dinh tai Quy ché nay, Piéu 18 Cong ty va quy dinh hién hanh cua phép lut.
- Pham vi ap dung: Quy ché nay duoc sir dung cho viée t6 chirc hop Pai hoi dong c6 déng thuong
nién nam 2026 ctia Cong ty C6 phan Cong nghiép Cao su Mién Nam
3. GIAI THiCH THUAT NGU/TU VIET TAT

- Cong ty . Céng ty C6 phan Cong nghiép Cao su Mién Nam
- HDQT . Hoi dong quan tri

- BKS : Ban Kiém soat

- BTC . Ban t6 chirc
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4.1

- PHDBCP . Dai hoi dong cb dong
- Paibiéu : C6 dong, ngudi dai dién (nguoi duge Gy quyén)
- Pai hoi : Cudc hop Dai hoi déng ) dong

NOI DUNG QUY CHE

Piéu kién tién hanh hop Pai hdi dong cb dong

Cudc hop bai hoi dé)ng ) dong duoc tién hanh khi c6 s6 dai biéu du hop dai dién trén 50%
téng s6 phiéu biéu quyét.

Trudng hop cudc hop lan thir nhat khong du diéu kién tién hanh theo quy dinh tai khoan 1 Diéu
19 Piéu 1¢ Cong ty thi thong bao mdi hop lan thir hai dugc giri trong thdi han 30 ngay ké tur
ngay dy dinh hop 1an thi nhat. Cudc hop Pai hdi dong c6 dong triéu tap lan thir hai duoc tién
hanh khi ¢6 s6 ¢ dong du hop dai dién tir 33% tong s6 phiéu biéu quyét trd 1én.

Truong hop cudc hop lan th{r hai khong du diéu kién tién hanh theo quy dinh tai khoan 2 biéu
19 Diéu 1¢ Cong ty thi thong bao moi hop lan thir ba dugc giri trong thoi han 20 ngay ké tir
ngay du dinh hop lan thir hai. Cude hop Dai héi dé)ng cd dong lan thr ba dugc tién hanh khong
phu thudc vao tong sé phiéu biéu quyét cia cac cd dong du hop.

4.2 Piéu kién c6 dong tham du Dai hoi

Céc c6 dong c6 quyén biéu quyét ctia Cong ty theo danh sach chdt tai ngay 24/03/2026 déu co
quyén tham du DPHPCPD; c6 thé truc tiép tham du hodc uy quyén cho dai dién cia minh tham
du. Truong hop c6 nhiéu hon mot ngudi dai dién duge Gy quyén theo quy dinh ctia phap luat
thi phai xac dinh cy thé s6 ¢6 phan ciia mdi nguoi dai dién.

4.3 Khach moi tai Dai hoi

La céc chuc danh quan 1y cia Cong ty, khach moi, thanh vién trong BTC Dai hoi khong phai
1a c6 dong Cong ty nhung duoc moi tham du Dai hoi.

Khach moi khong tham gia phat biéu tai Pai ho1 (trwe truong hop dwoc Chu toa Dai hoi moi,
hodac co dang ky truoc voi BTC Pai hoi va dwoc Chu toa Dai hoi d&ng ¥).

4.4 Pai biéu tham dw Pai hdi phai tuin thii cac quy dinh sau

bung gio, trang phuc lich sy, trang trong, tuan thu viéc kiém tra an ninh (néu o), giéy to tuy
than .v.v...theo yéu cAu cua Ban td churc Pai hoi.

Nhan ho so tai liéu, giéy to phuc vu Dai hdi tai by phan don tiép trude hoi truong Dai hoi.

Pai biéu dén mudn c6 quyén dang ky ngay va sau d6 co quyén tham gia va biéu quyét ngay tai
Pai hoi. Chu toa khong cé trach nhiém dimg Dai hoi dé cho dai biéu dén mudn dang ky tham
dur; két qua biéu quyét cac van dé da duogc tién hanh biéu quyét trudc khi dai biéu d6 dén tham
du s€ khong bi anh hudng.

Dé dién thoai & ché do rung hoac tat may, khi can thi ra bén ngoai dam thoai.

Khong hut thudc 14, gir trat tu trong phong Dai hoi.
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Tuan thu cac quy dinh cua Ban td chire, cua Chu toa diéu hanh Pai hoi.

Truong hop c6 dai biéu khong tuan thu nhimg quy dinh vé kiém tra hodc cc bién phap, quy
dinh noi trén, Chu toa sau khi xem xét mot cach can trong, co thé tir chéi hodc truc xuét dai
biéu noi trén khoi noi dién ra Dai hoi dé dam bao Dai hoi dién ra mot cach binh thuong theo
chwong trinh ké hoach.

4.5 Chu toa va Doan chu toa

Doan chu toa gom Chu toa va cac Thanh vién.

Chu tich HPQT lam Chu toa hodc uy quyén cho thanh vién HPQT khac lam Chu toa cudc hop

Pai hoi déng ) dong do HDPQT tri¢u tap;

Truong hop Chu tich Véng mat hodc tam thoi mét kha nang lam vi¢c thi cac thanh vién Hoi

déng quan tri con lai bau mot nguoi trong s6 ho 1am Chu toa cudc hop theo nguyén tic da sb.

Truong hop khong bau duoc nguoi lam Chu toa, Trudng Ban kiém soat diéu hanh dé DPai hoi

ddng cb dong bau Chu toa cudc hop trong sd nhitng ngudi du hop va ngudi co phiéu bau cao

nhat 1am Chu toa cudc hop;

Trong céac truong hop khac, nguoi ky tén triéu tap hop Pai hoi dong c6 dong sé& diéu hanh dé

Pai hoi dong c6 dong bau Chu toa cudce hop va ngudi co phiéu bau cao nhat dugc ctr lam Cha

toa cudc hop.

Chu toa c¢6 quyén thuc hién cac bién phap can thiét dé diéu khién cudc hop mot cach hop 1y, ¢6

trat tu, dung theo chwong trinh da duoc thong qua va phan anh duoc mong mudn cia da sé

nguoi du hop.

Chu toa c6 quyén hodn cudc hop Pai hoi dong 6 dong da co du s6 nguoi dang ky du hop toi

da khong qua 03 ngay lam viéc ké tir ngay cudc hop du dinh khai mac va chi dugc hoan cudc

hop hoic thay d6i dia diém hop theo quy dinh tai khoan 8 Diéu 146 Luat doanh nghiép.

Nhiém vu ctia Poan chu toa:

e  Diéu hanh céc hoat dong ctia Pai hoi dong cd dong Cong ty theo chuong trinh di dugc Pai
hoi dong cd dong thong qua;

e Hudng dan cac dai biéu va Pai hdi thao luan cac nodi dung c6 trong chuong trinh;

e  Trinh du théo, két luan nhiing van dé can thiét dé Dai hoi biéu quyét;

e Tra 101 nhiing van dé do Pai hoi yéu cAu;

e  Giai quyét cac van dé phat sinh trong sudt qua trinh Dai hoi.

Nguyén tic 1am viéc ctia Poan chi toa: Poan chu toa lam viéc theo nguyén tic tip thé, tip

trung dan chu, quyét dinh theo da sb.

4.6 Thu ky Dai hoi

Chu toa ctr mot hodc mot sb nguoi lam Thu ky cudc hop.

Nhiém vu va quyén han:
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e  Ghi chép day du, trung thuc ndi dung Pai hoi;
e  Tiép nhan phiéu ding ky phat biéu cuia Pai biéu;
e Lip Bién ban hop va soan thao Nghi quyét Dai hoi dong cb dong;

e HO tro Chu toa cong bd thong tin lién quan dén cude hop Pai hoi dong cb dong va thong
bao dén cac CH dong theo diing quy dinh phap luat va Diéu 1& Cong ty.

e  (Céc nhiém vu khac theo yéu cAu ctia Chu toa.

4.7 Ban Kiém phiéu

- Pai hoi déng cd dong bau mot hodc mot sd nguoi vao Ban Kiém phiéu theo dé nghi cua Chu
toa cudc hop. Cac ung vién tham gia ing ctr, dé cir (khi thue hién bau ctr) khong dugc tham gia
vao Ban Kiém phiéu.

- Nhiém vy ctia Ban Kiém phiéu:

e Phd bién nguyén tic, thé 18, huéng dan cach thire biéu quyét, bau ct.

e Xem xét va bao cao Pai hoi nhitng truong hgp vi pham thé 18 biéu quyét, bau cir hodc don
thu khiéu nai vé két qua biéu quyét, bau ct;

e Kiém va ghi nhan phiéu biéu quyét, phiéu bau ctr, 1ap bién ban kiém phiéu, cong bd két
qua; chuyén bién ban cho Chu toa.

4.8 Ban Kiém tra tw cach dai biéu

- Ban Kiém tra tu cach dai biéu ctia Dai hoi gdm 03 nguoi, bao gom 01 Truéng Ban va 02 thanh
vién, do Chu toa gi6i thidu dén Dai hoi.

- Nhiém vu ctia Ban Kiém tra tu cach dai biéu:

e  Kiém tra tu cach va tinh hinh ¢b dong, dai dién cd dong dén du hop.

e  Truong Ban Kiém tra tur cach dai biéu bao céo voi Dai hoi dong cd dong tinh hinh c6 dong
du hop. Néu cudc hop c6 du sé luong cd dong va dai dién duoc ty quyén cé quyén du hop
dai dién trén 50% tong s6 phiéu biéu quyét thi cudc hop Pai hoi dong co dong Cong ty
dugc to chuc tién hanh.

4.9 Phit biéu tai Pai hoi
- Dai biéu tham du Pai hoi khi mudn phat biéu y kién phai duoc sy déng ¥ ctia Chu toa Pai hoi.

Pai biéu phat biéu ngan gon va tap trung vao dung nhitng ndi dung trong tdm can trao d6i, phu

hop véi nodi dung chuong trinh d duoc Pai hoi thong qua hodc giri ¥ kién bang vin ban cho

Thu ky Pai hoi tong hop bao cdo Chu toa.

- Chu toa Dai hoi s& sap xép cho dai biéu phat biéu theo thir tu dang ky, dong thoi giai dap cac
thic mic cua cd dong tai Pai hdi hodc ghi nhan tra 161 sau béng van ban.

4.10 Biéu quyét thong qua cac van dé tai Pai hoi

4.10.1 Nguyén tic
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- Tét ca cac van dé trong chuong trinh va ndi dung hop cua Pai hoi déu phai duoc Pai hoi déng
b dong thao luan va biéu quyét cong khai.

- Thé biéu quyét, Phiéu biéu quyét va Phiéu bau ctr duoc Cong ty in, dong dau treo va gui truc
tiép cho dai biéu tai dai hoi (kém theo bo tai liéu tham dy DPHDCD). Trén Thé biéu quyét,
Phiéu biéu quyét va Phiéu Bau ctt ¢6 ghi rd ma s6 dai biéu, ho tén, sb cb phﬁn s& hitu va nhan
iy quyén duogc biéu quyét cua dai biéu do.

- Chu toa d& xuét cac hinh thirc biéu quyét ddi vé6i timg van dé trong ndi dung chuong trinh dé

Pai hoi thong qua.
- Hinh thirc biéu quyét nhu sau:
o Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thirc nay dugc ding dé thong qua céc
véan dé nhu: Chuong trinh Pai hi; Quy ché lam viéc tai Pai hoi; Quy ché bau cir; Nhan sy
Poan cha toa; Nhan sy Ban Kiém phiéu; thong qua Bién ban Pai hdi, Nghi quyét Pai hoi

va cac ndi dung khac tai Pai hoi (néu co);

o Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thirc nay duoc dung dé thong
qua cac van dé: Bo cdo cua Hoi déng quan tri nam 2026; Bao cdo Ban Kiém soat nim
2026; Bao cao Ban Téng giam dbc nam 2026; Bao c4o tai chinh da kiém toan nam 2025;

va biéu quyét thong qua ndi dung cc To trinh tai Pai hoi.

4.10.2 Cach thirc biéu quyét

o Dai biéu thyc hién viéc biéu quyét dé Tan thanh, Khong tan thanh hoic Khong ¢o ¥ kién
mdt van dé duoc dua ra biéu quyét tai Dai hoi bang cach gio cao Thé biéu quyét hodc dién
cac phuong an lya chon trén Phiéu biéu quyét tuong tmg véi cac ndi dung can bicu quyét
theo quy dinh tai Muc 4.10.1.

o Khi biéu quyét bang hinh thic gio Thé biéu quyét, mit truéc cua Thé biéu quyét phai
duoc gio cao hudng vé phia Poan chu toa. Trudng hop dai biéu khong gio Thé biéu quyét
trong ca ba 1an biéu quyét Tan thanh, Khong tan thanh hodc Khong c6 ¥ kién cia mot van
dé thi dugc xem nhu biéu quyét tan thanh van dé d6. Truong hop dai biéu gio cao Thé
biéu quyét nhiéu hon mot (01) 1an khi biéu quyét Tan thanh, Khong tan thanh hodc Khong
¥ kién ctia mot van dé thi dugc xem nhu biéu quyét khong hop 16. Theo hinh thirc biéu
quyét bang gio Thé biéu quyét, Thanh vién Ban Kiém tra tu cach dai biéu/Ban Kiém phiéu
danh dau ma dai biéu va s6 phiéu biéu quyét twong tmg cta timg cd déng Tan thanh,
Khong tan thanh, Khong ¢6 y kién va Khong hop 18.

o Khi biéu quyét bang hinh thic dién vao Phiéu biéu quyét, Pdi v6i timg ndi dung, dai biéu

4
Ar??

chon mdt trong ba phuong an “Tan thanh”, “Khdng tan thanh”, “Khong c6 y kién” duoc
in sén trong Phiéu biéu quyét bang cach danh diu “X” hodc “v vao 6 minh chon. Sau
khi hoan tat tat ca ndi dung can biéu quyét cta Dai hoi, dai biéu giri Phiéu biéu quyét vé
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thung phiéu kin di dugc niém phong tai Pai hoi theo hudng dan ctia Ban Kiém phiéu.
Phiéu biéu quyét phai co chit ky va ghi 1 ho tén cua dai biéu.

4.10.3 Tinh hop 1¢ clia Phiéu biéu quyét

>

>

Phiéu biéu quyét hop 18 13 phiéu theo miu in sdn do BTC Pai hoi phat ra, c6 dong dau do caa
Cong ty, khong ty xo4, cao stra, rach, nat,... khong viét thém ndi dung ndo khac ngoai quy
dinh cho phiéu nay va phai c6 chir ky, dudi chir ky phai co ddy di ho tén dugc viét tay cua dai
biéu tham du.

Trén phiéu biéu quyét, noi dung biéu quyét (Bao céo, To trinh) 1 hop 18 khi dai biéu danh dau

chon mot (01) trong ba (03) 6 vudng biéu quyét.

Phiéu biéu quyét khong hop 1¢:

e Ghi thém ndi dung khac vao phiéu biéu quyét;

e Phiéu bicu quyét khong theo mau in sin do BTC Dai hoi phét ra, phiéu khong cé dau do cia
Cong ty hodc di tay xo4, cao stra, viét thém ndi dung khac ngoai quy dinh cho phiéu biéu
quyét, phiéu khong c6 chir ky, khong ghi ddy du ho tén cua dai biéu, khi d6 tat ca noi dung
biéu quyét trén phiéu biéu quyét 1a khong hop 1é.

4.10.4 Thé 18 biéu quyét

Ctr 01 (mot) c¢d phan phd thong twong duong véi mot quyén biéu quyét. Mdi dai biéu tham
du dai dién cho mot hodc nhiéu quyén biéu quyét s€ duogc cép Thé biéu quyét va Phiéu biéu
quyét.

Tai ngay chdt danh sach c6 dong (ngay 24/03/2026) tong sd cd phan c6 quyén biéu quyét cta
Cong ty 1a: 103.625.262 cb phan twong dwong véi 103.625.262 quyén biéu quyét.

Céc van dé can ly biéu quyét tai Dai hoi chi duoc thong qua khi duge s6 c6 dong s hitu trén
50% tong s phiéu biéu quyét cua tat ca co dong dy hop tan thanh. Riéng mot sé trudng hop
van dé biéu quyét duoc quy dinh tai Khoan 1 Diéu 21 Diéu 1¢ Cong ty thi phai c6 sy dong ¥
tr 65% tong s6 phiéu biéu quyét trd 1én cua tit ca cd déng du hop tan thanh.

Luuy:

e (0 dong/dai dién ty quyén c6 loi ich lién quan khong cé quyén biéu quyét dbi véi cac hop
ddng va giao dich c6 gia tri tir 35% (tong gia tri tai san Cong ty ghi trong bao céo tai chinh
gan nhét); cac hop dong hodc giao dich nay chi duoc chip thuan khi c6 sé c6 déng/ dai dién
iy quyén sé hiru tir 65% tong s6 phiéu biéu quyét con lai tan thanh (theo Khoan 4, Diéu
167, Luat Doanh nghi¢p 2020).

e (Cb ddng/dai dién tiy quyén cd déng so hiru tir 51% téng s6 c¢b phan c6 quyén biéu quyét trd
1én hodc ngudi co lién quan cua cd dong d6 khong co6 quyén biéu quyét dbi véi cac hop
dong va giao dich c6 gia tri 16n hon 10% (tong gia tri tai san Cong ty ghi trong bao cdo tai
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chinh gan nhét) gitta Cong ty voi cb dong d6 (theo Diém b, Khoan 3 va Khoan 4, Diéu 167
Luat Doanh nghiép 2020).

4.10.5 Ghi nhan két qua biéu quyét/bau cir
- Tai Pai hoi, Dai hoi déng cd dong sé thong qua Ban Kiém phiéu.
- Ban Kiém phiéu c6 nhiém vu thu phiéu biéu quyét va phiéu bau ct.

- Ban Kiém phiéu sé& kiém tra sb phiéu tan thanh, khong tan thanh, khong c6 y kién cua timg noi
dung va chiu trach nhiém ghi nhan, théng ké va bao cdo két qua kiém phiéu biéu quyét tai
DHDCD.

4.11 Bau cir Hyi dong quan tri va Ban Kkiém soat

Viéc bau ctr thanh vién HPQT, thanh vién BKS phai dugc thuc hién theo Quy ché bau cur

thanh vién HDQT, Thanh vién BKS va duoc Dai hoi dong ¢ dong biéu quyét thong qua tai

dai hoi.

4.12 Bién ban, Nghi Quyét hop PHPCP

Tat ca cac nodi dung tai Pai Hoi Pong C6 Pong phai duoc Thu ky Pai Hoi ghi vao Bién ban

hop Pai Hoi dong c6 dong. Bién ban hop Pai Hoi dong c6 dong phai dugc doc va thong qua

trudc khi bé mac Dai Hoi.

5. Thuc hién

- Tét ca cac dai biéu, nguoi dai dién, khach moi tham dy Pai hoi ¢ trach nhiém tuan tha
day du cac nodi dung da quy dinh tai Quy ché nay, cac quy dinh, ndi quy, quy ché quan
1y hi¢n hanh cua Cong ty va cac quy dinh phap luat c6 lién quan.

- Nguoi triéu tap PHPCP c6 quyén:
e Yéu cau tit ca nguoi du hop chiu sy kiém tra hodc céc bién phap an ninh khic;

e  Yéu cau co quan co tham quyén duy tri trat tu cudoc hop; truc xuét nhitng nguodi
khong tuan thu quyén diéu hanh caa Chu toa, cd ¥ gdy rdi trat tw, ngin can tién trién
binh thuong cua cudc hop hoac khdéng tuan thu cac yéu ciu vé kiém tra
an ninh ra khoéi cudc hop PHDPCD.

- Céac ndi dung khong dugc quy dinh chi tiét tai quy ché nay thi théng nhat 4p dung theo
quy dinh tai Diéu 16 Cong ty, Luat doanh nghiép 2020 va cac van ban phap luat hién
hanh ctia Nha nudc .

Quy ché nay cé higu lwc ngay sau khi dwoc PHPCD Céng ty biéu quyét thong qua.
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T/M. HQI PONG QUAN TRI

CHU TICH
Noi nhdn: :
- PHDCD;
- TV HbQT, Ban TGD, BKS;
- Luu: VT, Thu ky.
Bui Vin Thing
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Bdo cdo Hpi dong qudn tri niam 2026

I. TINH HINH CHUNG

Nam 2025, hoat dong ctia Cong ty dién ra trong bdi canh kinh té trong va ngoai nudc con nhiéu
bién dong, dac biét 1a su thay ddi cua gia nguyén vat li€u, chi phi dau vao va ap luc canh tranh ngay
cang gia tang trong nganh.

Trong diéu kién d6, Cong ty C6 phan Cong nghiép Cao su Mién Nam da thé hién su chi dong,
linh hoat va nang lyuc thich ing tdt, duy tri 6n dinh hoat dong san xuét kinh doanh, dam bao viéc 1am
va thu nhap cho ngudi lao dong, dong thoi gitt ving vi thé trén thi truong.

Hoi dong quan tri da phat huy t6t vai tro dinh huéng chién luoc, kip thdi ban hanh cac chu
truong, quyét sach quan trong; phdi hop chit ché véi Ban Téng Giam ddc trong cong tac didu hanh,
qua d6 gitip Cong ty timg budc thao g& kho khan, kiém soat riii ro va tan dung co hoi thi trudng.

Bén canh vi¢c dam bdo hoat dong san xuat kinh doanh 6n dinh, CoOng ty con tap trung trién khai
cac ndi dung quan trong nhu: tai co cAu to chuec, nang cao hiéu qua quan tri, déy manh dau tu va
chuén bj cac du an trong diém, tao nén tang cho sy phat trién bén ving trong cac nam tiép theo.

Nhin chung, nam 2025, méc du con nhiéu thach thirc khach quan, Cong ty da dat dugc nhiing
két qua tich cuc, thé hién nd lyc 16n cua Hoi d@)ng quan tri, Ban diéu hanh va toan thé nguoi lao dong,
g6p phan ciing cb niém tin ctia c6 dong va dbi tac ddi voi su phét trién lau dai cia Cong ty.

II. HOAT PONG CUA HQI PONG QUAN TRI NAM 2026

1. Tong két cac cudc hop cia Hoi ddng quan tri

Hoi dong quan tri bao gdbm 5 thanh vién va da to chirc 24 cudc hop thong qua cac Quyét dinh lién
quan dén hoat dong kinh doanh cua Cong ty va gidm sat Ban Tong gidm doc trong viéc thuc hién cac
nd1 dung cua Nghi quyét Hoi dong quan tri va Pai hoi dong c6 dong.

2. Cac Nghi quyét, Quyét dinh ciia Hi dong quan tri

Trong nam 2025, Hoi dong quan tri d ban hanh 33 Nghi quyét va 11 Quyét dinh lién quan
dén cong tac diéu hanh san xuit kinh doanh, tra ¢ tirc, quyét dinh phé duyét, quyét dinh khac. Cac
nghi quyét, quyét dinh cta Hoi déng quan tri ban hanh déu duoc su théng nhét, déng thuan cua cac
thanh vién va phi hop véi Piéu 1é Cong ty.

Céc nghi quyét, quyét dinh tap trung vao cac ndi dung cha yéu:

« K& hoach san xuét kinh doanh va dau tu nim 2025

« Cong tac to chirc b may, nhan sy quan 1y

« Cong tac tai chinh, tin dung va lira chon don vi kiém toan

« Trién khai cac dy an dau tu, dic biét 1a dy an di doi Xi nghiép Cao su Dong Nai
« Diéu chinh co cau to chirc phii hop véi tinh hinh thyc té

« Cong tac quan 1y tai san, thanh 1y tai san khéng con nhu cau sir dung

(*) Nghi quyét:
‘ Ty l¢
STT So NO-HDQT Nga Ngi d. ’
oNQ 0 &y ot cung thong qua
B6 nhiém Téng giam dbc Cong ty CH
1 1 -HbQT 24/01/202 s 5 1009
8/NQ-HDQ 01/2025 phan Cong nghiép Cao su mién Nam 00%
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19A/NQ-HPQT

07/02/2025

Thong qua viéc cip tin dung va bién
phép bao dam tai Ngan hang TMCP
Ngoai thuong Vié¢t Nam - CN
TP.HCM

100%

19/NQ-HPQT

24/02/2025

Thong qua ké hoach dau tu xay dung
nam 2025

100%

Thong qua ké hoach Sira chita 16n nim
2025

100%

20/NQ-HPQT

24/02/2025

Thong qua ké hoach san xuat kinh
doanh nam 2025

100%

21/NQ-HPQT

03/03/2025

Chap thuan chu truong giao phuy trach
va thuc hién chuc trach nhiém vu TP.
Ban hang-Marketing

100%

22/NQ-HDQT

05/03/2025

Ngay ding ky cudi cung thyc hién
quyén dy hop PHCD thuong nién nim
2025

100%

24/NQ-HPQT

25/03/2025

Thong qua Phuong an sap xép tinh gon
b6 may va co cau to chirc cac Xinghiép
va cac phong Cong ty

100%

25/NQ-HDQT

25/03/2025

Thong nhat thong qua ké hoach luan
chuyén cac chirc danh Truéng phong,
Giam ddc, Pho Giam dbc cac Xi nghiép
trong Cong ty

100%

Théng nhat thong qua chi truong trién
khai quy trinh b nhiém c6 trong quy
hoach chirc danh Truéng phong chat
lugng Cong ty

100%

26A/NQ-HDQT

17/04/2025

Thong nhat théng qua ndi dung bod
sung chi phi va hang muyc theo ké
hoach stra chita 16n nam 2025

100%

10

27/NQ-HDQT

03/04/2025

Bau bd sung Thanh vién hoi dong quan
tri doc lap

100%

11

27A/NQ-HDPQT

03/04/2025

Thong nhat phé duyét Quy luong thyc
hién cua Cong ty ndm 2024

100%

12

28A/NQ-HDQT

03/04/2025

Bau bd sung Kiém soat vién

100%

13

28/NQ-HDQT

08/05/2025

Thong nhét viéc luan chuyén PP. Vat
tu sang lam P.Giam d6c Xi nghiép Cao
su Pong Nai

100%

14

29/NQ-HPQT

08/05/2025

Thong qua bo nhiém Ong Nguyén
Khic Chuong dam nhiém chirc danh
Truong phong TCKT Cong ty

100%

15

30/NQ-HPQT

26/05/2025

Thong qua viéc chon Cong ty TNHH
kiém toan va dinh gia Viét Nam (VAE)
lam don vi kiém toan béo céo tai chinh

100%
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soat xét 6 thang dau nam 2025

16

31/NQ-HPQT

26/05/2025

Thong qua ké hoach thyc hién chi tra
¢ tirc nam 2025

100%

17

32/NQ-HPQT

30/05/2025

Diéu chinh ké hoach Iva chon nha thau
ctia 2 g6i thau sb6 06 va 07 thanh 1 goi
thau: “Cung cdp duong 6ng phdi thao,
lap dit thiét bi va xay dung mong may
thiét bi, muong duong éng dong luc”
ctia dy an: Pau tu bd sung thiét bi san
xuét 10p ban thép ting thém cong suat
300.000 16p/nam.

100%

18

33/ND-HPQT

06/06/2025

Thong qua ké hoach lua chon nha thau
giai doan chuan bi du tu du an Di doi
Xi nghiép Cao su Pong Nai va két hop
nang cong suat 16p PCR

100%

19

34/NQ-HPQT

14/07/2025

Thong qua chu truong Diéu dong va bo
nhiém c6 thoi han Ong Lé Manh Hung
PP.Vat tu Cong ty gilt chuc vu Pho
giam déc Xi nghiép Cao su Binh Loi

100%

20

35/NQ-HPQT

15/07/2025

Vé viéc chap thuan chu truong ky hop
dong giao dich giita Cong ty C6 phan
Cong nghiép Cao su Mién Nam véi
“Tb chirc ¢6 lién quan”

100%

21

36/NQ-HPQT

15/07/2025

Chép thuan chu truong Phuong an diéu
chinh so dd t6 chirc

100%

Thong nhat cac so li¢u vé san xuat kinh
doanh cua Tong gidm doc

Thong nhat vé viéc xin ¥ kién phé
duyét Quy trinh ra soat, bo sung quy
hoach can bo Quan Iy Cong ty tir Ké
toan trudng tré lén giai doan 2021-
2026 va 2026-2031

100%

22

37/NQ-HDPQT

15/07/2025

Thong qua diéu chinh so d6 t6 chirc
Cong ty

100%

23

38/NQ-HPQT

04/08/2025

Chap thuan chi truong diéu chinh chirc
nang nhiém vu va thay ddi tén go1 mdt
s6 phong cong ty dé phu hop v6i cong
viéc hién tai cua cac phong

100%

24

39/NQ-HPQT

19/09/2025

Thong qua to trinh phé quyét du an di
doi Xi nghiép Dong Nai va két hop
nang cong suat 16p PCR

100%

25

40/NQ-HPQT

01/10/2025

Pong y vé du kién diéu dong, bo nhiém
ong Nguyén Vian Chung — Pho Trudng
ban Pau tu xay dung Tap doan giit

100%
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chitc vu Pho Tong giam doc Cong ty
C6 phan Coéng nghiép Cao su Mién
Nam

26

41/NQ-HDbQT

10/10/2025

Théng nhat chu trwong vé viée bd
nhiém Pho Téng giam déc Cong ty Co
phan Cong nghiép Cao su Mién Nam

100%

27

42/NQ-HDQT

13/10/2025

Théng nhit théng qua Két qua san xuat
kinh doanh Quy III va ké hoach Quy IV
nam 2025

100%

28

43/NQ-HPQT

13/10/2025

Thong nhat chap thuan chi truong
thanh 1y tai sdn hu hong, lac hau, khong
con str dung va khong phu hop véi nhu
cau san xuat kinh doanh

100%

29

44/NQ-HDQT

13/10/2025

Thong qua viéc cép tin dung va bién
phap bao dam tai Ngan hang TMCP
Ngoai thwong — CN TP.HCM

100%

30

45/NQ-HPQT

07/11/2025

B6 nhiém Pho Tong gidam ddc c6 thoi
han Ong Nguyén Vian Chung, Thanh
vién Hoi dong quan tri Cong ty giir
chirc vu Pho Téng giam dbc

100%

31

46/NQ-HDQT

07/11/2025

B6 nhiém Pho Tong giam ddc 6 thoi
han Ong Vii Qudc Anh, Ké toan truéng
Cong ty giir chirc vu Pho Téng giam
déc

100%

32

47/NQ-HPQT

07/11/2025

Chap thuan chu truong thanh 1y tai san
cb dinh khong con nhu cau sir dung sau
khi di doi

100%

33

48/NQ-HDQT

15/12/2025

Thong qua du an dau tw 02 xe 6 t6 con
7 chd ngdi dé phuc vu san xuat kinh
doanh

100%

(*) Quyét dinh:

STT

So OP-

HDOT

Ngay

Ngi dung

Ty I¢
thong qua

18/2025

24/01/2025

B6 nhiém Tong giam dbc Cong ty

100%

19/2025

24/01/2025

Thay d6i nguoi dai dién phap luat

100%

20/2025

15/07/2025

Ban hanh So d6 t6 chirc Cong ty

100%
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. ' , 100%
Trién khai ra soat, bo sung quy hoach can

4 21/202 4/08/202
/2025 04/08/2025 | 5 1anh dao, quan 1y giai doan 2021-2026

. ' , 100%
Trién khai ra soat, bo sung quy hoach can

22/202 4/08/202
5 /2025 04/08/2025 bd 1anh dao, quan ly giai doan 2026-2031

Ban hanh ké hoach ra soat, b sung Quy 100%
6 23/2025 04/08/2025 hoach cén b¢ lanh dao, quan ly Cong ty
2021-2026

Ban hanh ké hoach ra soat, b sung Quy
7 24/2025 04/08/2025 hoach can b lanh dao, quan ly Cong ty 100%
2026-2030

Ban hanh Danh sich quy hoach can bo

1009
lanh dao, quan ly Cong ty 2021-2026 &

8 26/2025 31/10/2025

Ban hanh Danh sich quy hoach can bo

1009
lanh dao, quan ly Cong ty 2026-2031 &

9 27/2025 31/10/2025

B6 nhiém Phé Toéng giam déc — Ong

N 1009
Nguyen Van Chung /o

10 28/2025 07/11/2025

B6 nhiém Pho Tong giam doc — Ong Vil

’ 1 0
Qudc Anh 00%

11 36/2025 07/11/2025

Tat ca cac nghi quyét, quyét dinh ctia Hoi dong quan tri déu duoc théng qua voi ty 18 dong
thuan cao, pht hop v6i quy dinh cta phéap luat va Diéu 18 Cong ty.
3. Hoat dong ciia thanh vién Hoi dong quan tri ddc 1ap va két qua danh gia cia thanh
vién doc 1ap vé hoat dong cia Hoi dong quan tri

Trong nam 2025, thanh vién H)1 déng quan tri doc 1ap da thyuc hién dﬁy du vai tro, trach nhiém
theo quy dinh, tham gia diy du cac cudc hop va dong gop ¥ kién khach quan, doc lap trong qué trinh
théo luan va ra quyét dinh ciia Hoi dong quan tri.

Céc y kién ctia thanh vién doc 1ap tap trung vao viéc:

e Tang cuong tinh minh bach trong hoat dong quan tri
o Kiém soat rui ro trong hoat dong dau tu, tai chinh
« Bao vé quyén loi hop phap cua cd dong, dic biét 1a ¢d dong nhod

Qua danh gi4, hoat dong cua Hoi dong quan tri trong nam 2025 dugc thyc hién ding chirc
nang, nhi¢m vy, tudn thu quy dinh phép luat va biéu 1& Cong ty, dam bao hai hoa loi ich cta cac bén
lién quan.

3.1 Vé két qua thye hién nhiém vu sin xuit kinh doanh
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Cin cir Nghi quyét s6: 27/2025/NQ-DHCP /NQ-DHDCD ngay 18/4/2025 ciia Dai hoi dong
¢ dong thudng nién ndm 2025 cia Cong ty Co phan Cong nghiép Cao su Mién Nam (Casumina),
vO1 su 1lanh dao chi dao cua Hoi déng quan tri, Ban Diéu hanh, Tap thé can bo cong nhan vién
Casumina d3 nd luc thuc hién cac nhiém vu duoc giao, cac chi tiéu kinh té ké hoach nam 2025 cua

Casumina nhu sau:

« Gia tri san xuat cong nghiép dat 4.512 ty ddng, giam 10,15% so véi ké hoach, giam 3%
so vo1 thuc hién 2024;
. Té)ng doanh thu dat 4.506 ty dé)ng, giam 4,82% so voi ké hoach, giam 11,5% so voi thuc
hién 2024;
o Loi nhuén trudce thué dat: 61,3 ty déng, giam 34,9% so véi ké hoach, giam 31,19% so véi
thuce hién 2024;
e Thu nhap binh quan nguoi lao dong dat 15,7 tridu déng, bﬁ“mg 100% so v&i ké hoach, tang
26% so voi thuc hién 2024.
3.2 V& hoat dong ciia Cong ty
3.2.1 Vé san pham

Trong nam 2025, Cong ty tap trung nang cao chét luong va tdi wu co ciu san pham theo hudng
gia ting ty trong cac san pham co gia tri gia ting cao. Cong tac nghién ciru, cai tién ky thuat duoc
day manh, gop phan nang cao d6 bén, tinh ning k¥ thuat va kha ning canh tranh ciia san pham trén
thi truong.

Cong ty tang cuong kiém soat chat lugng tir khau nguyén vat liéu dau vao dén thanh pham,
dong thoi tach biét chirc nang quan 1y chat lugng khoi khéi san xuét, qua d6 nang cao tinh khach quan
trong danh gia va giam dang ké ty 1¢ san pham 15, hang bj tra vé.

Bén canh d6, viéc dau tu bo sung thiét bi va nang cong suat san xuét 16p radial da gop phan
cai thién nang lyc san xuét, dam bao tinh 6n dinh vé chat lugng va kha ning dap tmg yéu cau ngay
cang cao cua khach hang.

3.2.2 Vé cong tic thwong mai

Cong ty duy tri 6n dinh thi phﬁn ndi dia, tai cdu trac hiéu qua hé théng phan phéi, doanh thu
ndi dia nam 2025 ting 10% so voi nam 2024. Hoat dong xuét khau tiép tuc mo rong, da dang hoa
khach hang va nang cao hiéu qua hop tic. Cong ty dong thoi ddy manh quang ba thuong hiéu, nang
cao chat lugng san phém, tdi uu bd may va kiém soat tdt chi phi, cong ng, hoan thué, dam bao dong
tién. Viéc dua vao van hanh du an 16p radial 85.000 16p/nam va sap xép lai san xuat da gop phan nang
cao nang lyc cung tmg va dap tng kip thoi nhu cau thi truong.

3.3.3 V& cong tic tai chinh

Cong tac tai chinh trong nam 2025 dugc didu hanh chit ché, dam bao can d6i ngudn vén phuc
vu hoat dong san xudt kinh doanh va dau tu phat trién. Cong ty chii dong xay dung ké hoach tai chinh
phi hop véi tinh hinh thyc té, ting cudng quan 1y chi phi, kiém soat dong tién va nang cao hiéu qua
sir dung von.

Dic biét, cong tac hoan thué duoc trién khai hiéu qua voi téng s6 tién hoan thué khoang 311
ty ddng, gop phan quan trong trong viéc bo sung ngudn von luu dong, cai thién dong tién va giam ap

7
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luc tai chinh trong bbi canh chi phi dau vao ting cao. Pong thoi, Cong ty duy tri t6t quan hé voi cac
t6 chire tin dung, dam bao kha ning tiép can ngudn voén phuc vu nhu cu san xuét kinh doanh.
3.3.4 Vé cong tac diu tw

Trong nam 2025, Cong ty tiép tuc trién khai cac dy an dau tu theo ding dinh hudng chién
lwoc, dam bao tinh kip thoi, hiéu qua va pht hop véi xu hudng phat trién cong nghé san xuét 16p xe
tién tién trén thé gidi. Cong tac dau tu duoc thyc hién cé trong tam, trong diém, gén v61 muc tiéu
nang cao nang lyc san xudt, cai thién chét lugng san pham va gia ting ning luc canh tranh cua Cong
ty trén thi truong.

Céc du 4n dugc trién khai dang tién do, cong tic giai ngan duoc thuc hién theo ké hoach dé
ra, dam bao hiéu qua st dung von. Mot s6 du 4n tiéu biéu nhu:

« Dy 4n dau tu bo sung thiét bi san xut 1p ban thép Patagonia M/T v6i cong suat du kién
85.000 16p/ndm d hoan thanh va dua vao hoat dong tir thang 6/2025, gop phan da dang
hoa san pham va nang cao kha ning dap ung nhu cau thi trudng.

« Dy an dau tu bo sung thiét bi san xuét 16p ban thép tang thém cong suat 300.000 16p/nam
hién dang trong giai doan lap dit thiét bi, du kién dua vao hoat dong trong Quy 1/2026.

« Dong thoi, Cong ty dang trién khai du an dau tu bo sung thiét bi san xuat 16p ban thép
ting thém cong suat 600.000 16p/nam, du kién hoan thanh va dwa vao hoat dong trong
Quy 1/2027.

Viéc trién khai dong bo cac du an dau tu néu trén khong chi gop phan mé rong quy mé san
xudt, nang cao hiéu qua khai thac tai san ma con tao nén tang quan trong cho tang truéng doanh thu
va loi nhuén trong cic ndm tiép theo, timg budc khang dinh vi thé va ning luc canh tranh ctia Cong
ty trong nganh.

3.3.5 V@ cong tic tai co cAu, thoai von, ddi méi doanh nghiép

Trong nam 2025, Cong ty trién khai tai co cdu theo huodng tinh gon, hi¢u qua; thuc hién sép
xép lai cac don vi san xut, gop phan giam chi phi va tdi vu ngudn luc. Pong thdi, Cong ty diy manh
d6i méi quan tri, img dung chuyén doi sb, nang cao hiéu qua diéu hanh va ning lyc canh tranh.

3.3.6 V@ cong tic quan tri doanh nghiép

Cong tac quan tri doanh nghiép tiép tuc duoc cing c¢b theo huéng minh bach, chuyén nghiép
va tuén tha cac quy dinh ctia phap ludt. Cong ty thuc hién dy du cac nghia vu cong bd thong tin ddi
v6i cong ty niém yét, dam bao kip thoi, chinh xac va minh bach. Hé théng quy ché ndi bd dugce ra
soat, cap nhat phu hop véi quy dinh hién hanh va thuc tién hoat dong, gop ph?m nang cao hi¢u qua
quan tri va kiém soat rui ro.

3.3.7 Vé cong tic quan 1y va quan hé co dong

Cong ty ludn chi trong cong tac quan 1y va quan hé ¢ dong, dam bao dy du quyén va loi
ich hop phap cua c6 dong theo quy dinh ctia phap luat va Diéu 1é Cong ty. Cac hoat dong cong bd
thong tin, to chirc Pai hoi dong c6 dong, cung cép tai lidu va tiép nhan, giai dap ¥ kién cta c6 dong
duoc thuc hién nghiém thc, kip thoi va dang quy dinh.

Bén canh d6, Cong ty khong ngimg ting cudng cong tac trao ddi, minh bach thong tin va duy
tri lién lac hiéu qua voi cb dong va nha dau tu, qua d6 gop phan cung ¢b niém tin, ning cao uy tin va

hinh dnh cua Cong ty trén thi truong.
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4. Két qua giam sat ciia Hi dong quan trj d6i véi Ban Téng Giam déc (Ban Giam dbc)
va nguoi didu hanh khac:

Hoi dong quan tri da thuc hién tét chirc ning giam sat dbi véi Ban Tong Giam ddc trong viée
t6 chuc trién khai cic nghi quyét ciia Pai hoi ddng ¢ dong va Hoi dong quan tri.
Cu thé:

o Giam sat viéc thuc hién ké hoach san xuit kinh doanh nam 2025

« Theo dbi tinh hinh tai chinh, dong tién va hiéu qua sir dung von

« Chi dao kip thoi cac giai phap thao g& kho khin trong hoat dong san xuét kinh doanh

o Giam sat viéc trién khai cac du an dau tu va cong tac tai co cAu td chuc

Qua qua trinh gidm sat va kiém soat cac hoat dong chung ciia Cong ty nim 2025, HDQT nhén
théy Ban diéu hanh di hoan thanh tbt vai tro diéu hanh san xuit kinh doanh; thuc hién dang chi dao,
dinh hudng cua Pai hoi déng ) dong va HDQT; timg budc nang cao nang lyc quan tri ndi bg. Céc
chuong trinh hudng dén muc tiéu chién lugc cua Casumina dugc nghiém tac trién khai theo 10 trinh
duoc hoach dinh véi nhiing diéu chinh thich ung voi diéu kién kinh t& vi mo va canh tranh trong
nganh. Diéu nay thé hién trén nhiéu thanh tich, viéc da lam dugc trong ndm 2025 ciia Cong ty, ndi
bat la:

o Két qua san xuat kinh doanh nam 2025 ciia Cong ty ghi nhan nhiing tin hiéu tich cuc
trong bdi canh méi trudng kinh doanh con nhidu khé khin va thach thic. Thi truong
nganh sam 16p trong nam tiép tuc chiu tac dong tir bién dong gia nguyén vat lidu, chi phi
san Xudt gia ting va ap lyc canh tranh ngdy cang gay gat. Tuy nhién, v6i sy chii dong
trong cong tac diéu hanh, linh hoat trong t chirc san xuét va tiéu thu san pham, Cong ty
da tirng budc thich ung véi bién dong cua thi truong, duy tri 6n dinh hoat dong san Xuét
kinh doanh va dam bao hi¢u qua hoat dong & murc hop ly.

e Méc du chiu tdc dong cia lam phat kinh té toan cau va nhitng bién dong cua thi truong
tai chinh — tién té, Cong ty van trién khai hiéu qua cac ké hoach san xuét kinh doanh va
dau tur phat trién theo dinh huéng da dé ra. Véi uy tin va quan hé hop tac lau nim véi cac
t6 chtre tin dung, Cong ty da cha dong can d6i va diéu phdi ngudn von phuc vu hoat dong
san xuat kinh doanh, dam bao dong tién 6n dinh cho cac hoat dong san xuét, dau tu va
phat trién.

« Dic biét, trong nam 2025, Cong ty da thuc hién hoan thué véi tong 6 tién khoang 311 ty
ddng, gop phan quan trong bd sung ngudn von luu dong, cai thién dong tién va nang cao
hiéu qua st dung v6n. Day 1a mot trong nhimng yéu t6 tich cuc hd tro Cong ty duy tri on
dinh hoat dong tai chinh trong bdi canh nhiéu ap luc vé chi phi va von.

o Cong ty ludn chii trong thuc hién tot cong tac quan tri cong ty va tudn thii cac quy dinh
ctia phép luat. Trong nam 2025, Cong ty da thuc hién day dii nghia vu cong b thong tin
theo quy dinh ddi v6i cong ty niém yét, dam bao tinh minh bach, kip thoi va chinh xéac
trong viéc cung cip thong tin dén c6 dong va cac co quan quan 1y. Dong thoi, Cong ty
ciing nghiém tiic chap hanh cac quy dinh ciia phap luat va Diéu 1¢ Cong ty trong moi hoat

dong quan tri va diéu hanh.
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e Hoi déng quan tri danh gia cao tinh than trach nhiém, su nd luc va quyét tam cua Ban

Tong Gidm doc cung toan thé can bg, ngudi lao dong trong viéc trién khai thyc hién céc

muc tiéu, nhiém vu d3 duoc Pai hoi dong c6 dong théng qua. Nhitng két qua dat duoc

trong hoat dong san xuit kinh doanh nim 2025 1 minh chtng cho sy phdi hop hiéu qua

giita Hoi ddng quan tri va Ban diéu hanh, dong thoi thé hién sy doan két, dong long ctia

tap thé Cong ty trong viéc vuot qua kho khan, 6n dinh hoat dong va timg budc nang cao

hiéu qua san xuat kinh doanh.

5. Thu lao, chi phi hoat dong va cac loi ich khac ciia Hi dong quan tri va tirng thanh
vién Hoi ddng quan tri

Trong nam 2025., thu lao Hoi ddng quan tri duge Pai hoi ddng c6 dong thong qua nhu sau:
PVT: Déng/thing

Mikc chi tra
STT Chirc danh Mirc thu lao/thang/nguoi
(VND)
I Thii lao Hi dong quan tri
1 Chu tich HDQT 8.000.000d x 12 thang 96.000.000
2 Thanh vién HPQT | 6.000.000 x 4 ngudi x 4 thang (khuyét 2 TV | 96.000.000
HDQT/4 thang)
6.500.000¢ x 4 ngudi x 8 thang 208.000.000
Téng cong (I) 400.000.000
I Thu lao Ban kiém soat
1 Truong BKS Huong luvong chuyén trach nén khong co6 thu lao
2 Thanh vién BKS 4.500.000d x 2 nguoi x 4 thang thang (khuyét | 36.000.000
1 TV BKS/4 thang)
5.500.000d x 2 ngudi x 8 thang §8.000.000
Téng cong (1) 124.000.000
Téng cong: I + 11 524.000.000

6. Phwong hwéng hoat dong ciia Hi dong quan tri nim 2026

Trong nam 2026, Hoi dé)ng quan tri xac dinh cac nhi¢m vy trong tdm nhu sau:

« Tiép tuc nang cao hiéu qua hoat dong san xuat kinh doanh, dam bao ting truéng bén viing
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« Tang cudng cong tac quan tri, kiém soat rii ro va minh bach thong tin
o Chi dao trién khai hiéu qué cac du an déau tu trong diém
« THi wu hoa chi phi, nang cao hiéu qua sir dung von
« Tiép tuc kién toan bo may td chirc va nang cao chat lvong ngudn nhan lyc
« Hoi ddng quan tri s& tiép tuc phat huy vai trd dinh hudng, giam sat va dong hanh cing
Ban diéu hanh nhdm hoan thanh cac muc tiéu da d@ ra.
III. BAO CAO VE CAC GIAO DICH
1. Giao dich giira cong ty, cong ty con, cong ty do cong ty dai chiing nim quyén kiém soat trén
50% tré 1én von Dieu 1€ véi thanh vién Hoi dong quan tri va nhirng nguwoi c6 lién quan cia
thanh vién do:
Trong nam 2025, Cong ty c6 phat sinh giao dich v&i bén lién quan, cu thé:
« Giao dich mua hang véi Cong ty c6 phan Hoi K§ Nghé Que Han (don vi c6 lién quan
cung Tap doan) v4i tong gié tri: 40.482.262.072 dong
Céc giao dich dugc thuc hién trén co s¢ gia thi truong, ddm bao nguyén tac cong khai, minh

bach va tuan thu quy dinh phép luét.

2. Giao dich giira cong ty véi cong ty trong d6 thanh vién Hdi ddng quan tri 1a thanh vién sang
1ap hoic 1a ngudi quan 1y doanh nghiép trong théi gian 03 nim gin nhit truée thoi diém giao
dich:

Trong nam 2025, khong phat sinh giao dich gitra Cong ty v6i cac doanh nghiép ma thanh vién

Hoi dong quén tri 1a thanh vién sang 1ap hodc 12 ngudi quan 1y trong vong 03 niam gan nhét.

Trén day la bdo cao tom tit hoat dong cua Ho1 déng quan tri vé thuc hién Nghi quyét cua Dai hoi
dong co dong nam 2026 va phuong hudng hoat dong nam 2026

Kinh trinh Pai hdi xem xét, thong qua!

TM. HQI PONG QUAN TRI
CHU TICH

Bui Vin Thing
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Kinh trinh: Pai hi dong c6 déng Cong ty C6 Phin Cong Nghiép Cao Su Mién Nam
- Can cir Ludt Doanh nghiép hién hanh; Diéu 1é Cong ty Cé phan Cong nghiép Cao Su
Mién Nam; Quy ché Ban kiém sodt;

- Cdn cit Nghi quyét Pai héi dong c6 dong nam 2025;

- Cdn cit vao Bdo cdo tai chinh ciia Cong ty ndm 2025 da dwoc kiém todn béi Cong ty
TNHH Kiém Todn va Binh Gid Viét Nam;

- Can cir két quan hoat dong kiém tra gidm sat ciia Ban Kiém Sodt nam 2025;

Ban kiém soat kinh trinh Pai hoi dong c6 dong thudng nién nam 2026, béo cio cua
Ban kiém soat vdi cac noi dung sau :
I. HOAT PONG CUA BAN KIEM SOAT NAM 2025
1. Nhan s Ban kiém soat:

Ban kiém soat nim 2025 gém 03 thanh vién, cac thanh vién Ban kiém soat déu dap

ung du tu cach va cé du nang luc dé thuc thi nhi€ém vu cia minh. Gom:

- Ba Pao Thi Chung Tién Truéng ban

- Ba Vii Thi Bich Ngoc Thanh vién

- Ong Nguyén Cong Hai Thanh vién ( B6 nhiém tir ngdy 18/4/2025)

- BaLé Thj Thao Thanh vién ( Mién nhiém tir ngay 18/4/2025 )
2. Tong két cac cudc hop ciia Ban kiém soat:

Trong nim 2025, Ban kiém soat (BKS) di t6 chirc 04 cudc hop voi su tham gia cc
thanh vién, ndi dung cac cudc hop nhan duoc 100% ty 1é biéu quyét thong nhat dong ¥ cta
cac Kiém soat vién. Pong thoi phan cong thanh vién tham du cac phién hop cua Hoi dong
quan tri (HDQT) va cac budi hop diéu d6 Cong ty dé niam bt tinh hinh hoat dong san xuét
kinh doanh va tham gia y kién, dua ra cac kién nghi voi HDQT, Ban Tong giam déc (BTGD)

trong pham vi trach nhiém va quyén han ctia minh.
3. Hoat ddng Ban kiém soat:

Véi vai tro thay mit c6 dong giam sat tinh hinh hoat dong cua Cong ty C6 phan Cong
nghiép Cao su Mién Nam, trong nam 2025 BKS da thuc hién ddy du cac chire trach, nhiém
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vu theo ddi, kiém tra, gidm sat hoat dong quan tri, diéu hanh va cac mat hoat dong san Xuét
kinh doanh ctia Cong ty, cu thé nhu sau:
- Giam sét viéc thuc hién nghi quyét cua Dai hoi dong c6 dong 2025, nghi quyét caa
Hoi dong quan trji ban hanh; Gidm sat cong tac quan tri va diéu hanh cia HDQT va
BTGD trong ndm 2025;

- Kiém soat gbp ¥ xdy dung cac quy ché, quy dinh ndi bd ciia Cong ty;

- Tham dinh béo cdo tai chinh d3 duoc kiém toan, bao cdo tinh hinh kinh doanh, xem
xét 56 sach ké toan va tai liéu khac ciia Cong ty nham danh gia tinh trung thuc, hop 1y
cta sb liéu tai chinh;

- Phan tich cac chi tiéu hoat dong tai chinh, néu y kién dong gép dén Ban Piéu Hanh
Cong ty;

- Kiém soat viéc cong bd thong tin, trinh ty, tha tuc td chirc Pai hoi déng cd dong thuong
nién theo quy dinh cua S¢ Giao dich Chirng khoan va cac quy dinh ctia Nha nudc.

4. Thu lao, chi phi hoat ddng va cac loi ich khac ciia Ban kiém soat:

- Trudng Ban kiém soat: huong lwong chuyén trach, khong co thu lao.

- Cac Thanh vién Ban kiém soat: 4 thang dau nim 4.500.000 dong/ngudi/thang

8 thang con lai  5.500.000 dong/ngudi/thang
- Chi phi hoat dong Ban kiém soat thuc hién theo quy ché chi tiéu ndi bo Cong ty.

Hoat dong ctia Ban kiém soat nim 2025 d3 tudn tha cac ndi dung theo quy dinh tai Quy

ché hoat dong cua Ban kiém soat.
II. KET QUA GIAM SAT HOAT PONG SAN XUAT KINH DOANH, QUAN TRI
PIEU HANH CUA HQI PONG QUAN TRI VA BAN TONG GIAM POC
1. Két qua thue hién Nghi quyét Pai hoi dong co dong thwong nién 2025

- Két qua san xuat kinh doanh :

Ké hoach Thue hién Thurc hién /

Chi Tiéu .
2025 2025 ke hoach

Doanh thu (ty dong) 4.735 4.506 95%

Loi nhudn trude thué (ty dong) 94 61,3 65%




CASUMINA

Bdo cdo Ban Kiém sodt niam 2026

Nghi quyét PHDCD thudng nién 2025.
V& phan phdi loi nhuan nam 2024 : vao ngay 20/06/2025, Cong ty da thyuc hién thanh

toan cd tirc bang tién mit cho ¢ dong véi ty 16 3%/ménh gia cd phan theo ding Nghi

quyét Dai hoi ddng cd dong thudng nién 2025;
Thu lao HPQT va BKS 2025 thyc hién diing theo Nghi quyét PHPCP thudng nién
2025;
Chon Cong ty kiém toan doc lap: Cong ty TNHH Kiém Toan va Dinh Gia Viét Nam
(VAE) theo su uy quyén cia PHPCPD 2025.

o Doanh thu 2025 dat 4.506ty bang 95% ké hoach doanh thu theo Nghi quyét
DHDCD thuong nién 2025.
o Loi nhuén trude thué dat 61,3ty béng 65% ké hoach loi nhuén trude thué theo

2. Tham dinh bio cdo tai chinh va tinh hinh tai chinh ciia Céng ty 2025
- Béo c4o tai chinh nam 2025 cua Cong ty da dugc Cong ty TNHH Kiém Toan va Dinh
Gia Viét Nam (VAE) kiém toan. Ban kiém soat théng nhat cac s6 liéu trén BCTC nim
2025 cuia Ban diéu hanh d3 dugc kiém toan.
- Cong ty bao toan dugc von dau tu cta chii s¢ hiru tai thoi diém 31/12/2025
DPon vi tinh : triéu déng
STT Chi Tiéu Nim 2025 | Nim2024 |Sosanh 202572024
Gia tri %
1 VQn cbﬁ sO hitu 1.364.169 1.360.188 3.980 | 100,29%
2 | Von da‘iu tu cua chﬁv sO hitu 1.036.265 1.036.265 -1 100%
3 | Quy dau tu phat trjén 233.595 211.974 21.621 | 110%
4 | Quy khac thuoc von CSH 11.030 9.597 1.433 | 115%
5 | Loi nhuan trudc thpé 61.309 89.101 | (27.792) 69%
6 Ifgéinh“é‘n sau thué chua phan 94.321 111.962 | (17.641) |  84%

Céc chi tiéu tai chinh ndm 2025 : ddm bdo an toan trong cong tac sir dung von va tai san

* Ty sudt loi nhuén sau thué trén doanh thu (ROS)

* Ty suét loi nhuan trén von chu s hitu (ROE)

* Ty suét sinh 10i cta tai san (ROA)

* Kha nang thanh toan ngan han

* HE sO ng phai tra trén von chu s¢ hitu

* Hé sb don bay tai chinh

* Hi¢u suat str dung tai san c6 dinh

1,03
3,12
1,11
1,25
1,80
2,80
5,29

%
%
%
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Cong ty thyc hién dung quy dinh vé viéc 1ap bao cdo tai chinh va cong bd thong tin
hang quy, ndm theo quy dinh ctia S& Giao dich Chung khoan va cac quy dinh cua nha
nuoc.

Cong tac ké toan va bao cdo tai chinh cua Cong ty tuan thu cac quy dinh lién quan,
dam bao nguyén tic trung thyc, than trong, hop 1y. Ban kiém soat chua phat hién c6

hién twong vi pham trong cong tac tai chinh ké toan trong ky.

. Két qua giam sat hoat dong ciia Hi dong quan tri va Ban Téng giam déc

Qua kiém tra giam sat hoat dong san xut kinh doanh nim 2025, BKS nh4n thdy HDQT

va BTGD di chi dao hoat dong san xuat kinh doanh ciia Cong ty diing chirc ning, nhiém vu

quyén han theo quy dinh ctia Phap luat, Diéu 18 Cong ty va Nghi quyét cua Pai hoi dong ¢b

dong.

Trong ndm 2025, HDQT d4 t6 chic 24 cudc hop dinh ky theo quy dinh va Piéu 1é cua
Cong ty. Cac cudc hop déu do Chu tich HHPQT chu tri, thao luan dam bao tinh nghiém
tic va trach nhiém. Cac thanh vién HDQT tham gia cac cudc hop day du va co tinh
than trach nhiém cao d6i voi viéc tham gia ¥ kién vé cac ndi dung hop. Céac cudc hop

déu dugc ghi nhan vao Bién ban va ban hanh Nghi quyét trién khai thyc hién;

HPQT ban hanh 33 Nghij quyét va 11 Quyét dinh dé chi dao cac ndi dung thudc chirc
trach va nhiém vu cia HDQT, trién khai thuc hién chién luoc kinh doanh cta Cong ty,

ddng thoi danh gia, giam sat hoat dong cia BTGD.

Trong nam 2025, BTGD da bam sat cac muc ti€u, dinh hudng va thyc hién déy du cac

nhiém vu duoc Dai hoi dong cd dong va HPQT giao.

Moi hoat dong cua BTGD déu chép hanh thyc hién theo quy dinh cta Phép luat, Luat
doanh nghiép va Diéu 1é Cong ty.

Ban kiém soat ghi nhan khong c6 diéu gi bat thuong trong hoat dong cuia cac thanh
vién HDQT, BTGD.

Panh gia su phdi hop hoat dong giira Ban kiém soat véi Hoi dong quan tri, Ban
Tong giam doc

Hoat dong cia HDQT, BKS va BTGD Cong ty dugc thuc hién dung theo Luat Doanh
nghiép, Piéu 1é t6 chirc va hoat dong cua Cong ty. Mdi quan hé gitra HDQT, BTGP
va BKS 1a phdi hop va theo chirc ning nhiém vu.
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- Trong nam 2025, HPQT va BTGP di hd tro tao diéu kién thuan loi dé BKS thuc hién
chttc nang cua minh. BKS dugc moi tham dy tat ca cac cudc hop cua HPQT, céac y
kién ctiia BKS ludn dugc HDQT va BTGP phan hdi day da va kip thoi.

5. Y kién ¢ dong
Tai thoi diém chdt danh sach ¢d dong dé thuc hién quyén tham du Pai hoi, Ban kiém

soat chua nhan dugc y kién dong gdop, khiéu nai cua c6 dong vé cac sai pham cua HDQT,

BTGD, BKS trong qua trinh thyc hién nhi¢m vu dugc giao.
I1I. BAO CAO PANH GIA VE CAC GIAO DICH:

- Khéng c6 giao dich giira cong ty, cong ty con, cong ty khac do cong ty dai chung nim
quyén kiém soat trén 50% tré 1én von diéu 1¢ véi thanh vién Hoi dong quan tri va
nhirng nguoi ¢o6 lién quan cua thanh vién do;

- Khéng c6 giao dich giita cong ty vi cong ty trong d6 thanh vién Hoi dong quan tri 13
thanh vién sang 1ap hodc 13 nguoi quan 1y doanh nghiép trong thoi gian 03 nim gan

nhat trudc thoi diém giao dich;

- Co phat sinh giao dich mua ban hang héa vdi cac Cong ty trong cung Tap Poan Hoa
Chat Viét Nam : Cong ty C6 Phan Hoi K§ Nghé Que Han, gia tri giao dich trong nim
2025 : 40,5 ty dong. Cac giao dich dugc thuc hién trén co s gia thi truong, dam bao
nguyén tic cong khai, minh bach va tuan thi quy dinh phap luat.

IV. NHAN XET - KIEN NGHI:
1. Nhan xét

Trong nam 2025 :
+ Ban kiém so4t khong tim thiy bat ky ddu hiéu bat thuong hay sai pham nao trong
hoat dong san xuit kinh doanh cua Cong ty. Tét ca cic hoat dong déu tuan thu Luat
doanh nghiép, Luit ching khoan, Diéu 16 Cong ty va cac quy dinh cua phap luat hién
hanh;
+ Tinh hinh tai chinh ciia Cong ty an toan, ddm bao kha nang thanh todn cac khoan ng
khi dén han, bao toan va phat trién duoc von.

2. Kién nghi:

- V€ quan ly cong no: ti€p tuc tang cudng cong tac quan ly cong ng, doi chicu, don doc
va thu héi ng, han ché von luu dong bi chi€ém dung;

- Tang cudng quan 1y kiém soat luan chuyén hang ton kho nham dam bao chat lugng



Bdo cdo Ban Kiém sodt niam 2026

CASUMINA

vat tu, hang hoa, san pham va st dung von hiéu qua.
- V& thuc hién quy ché : tiép tuc stra doi, cap nhat, hoan thién cac Quy ché ndi bo phu

hop v6i tinh hinh thyc té va quy dinh cta phap luat, Piéu 18 Cty.

V. PHUONG HUONG HOAT PONG NAM 2026

Ban kiém soat s& tiép tuc thuc hién cac nhiém vu theo quy dinh cia Phap luat hién

hanh va tip trung cac nhiém vu trong yéu trong hoat dong san xuét kinh doanh cua Céng ty

hudng t6i muc tiéu dam bao quyén loi cho ¢6 dong, thong qua cac hoat dong :

Kiém tra, giam sat viéc thuc hién Nghi quyét Pai hoi dong c6 dong thudng nién nim
2026 cua HPQT va BTGD;

Giam sat hoat dong quan 1y va diéu hanh cong ty cia HDQT va BTGD;

Thuc hién tham dinh cac Béo céo tai chinh, bao cdo hoat dong kinh doanh cua Cong
ty;

Thuc hién céc bao cao dinh ky cia Ban kiém soat;

Thuce hién cac nhiém vy khac theo Luat doanh nghiép, Piéu 1¢ Cong ty, Nghi quyét

cua Pai hdi dong c6 dong va cac quy dinh c6 lién quan;

Dé tao diéu kién thuan loi trong vi¢c kiém toan B4o cdo tai chinh nam 2025 dat hiéu
qué cao nhat, Ban kiém soét kinh d& nghi Pai hoi dong c6 dong ty quyén cho Hoi dong
quan tri lwa chon cong ty kiém toan dé kiém toan Béo cdo tai chinh nim 2025. Dya
trén céc tiéu chi chuin muc hop phap theo Luat doanh nghiép, Luat kiém toan doc 1ap,

Luét chiing khoan quy dinh.

Trén day 1a bao cdo nam 2025 ciia Ban Kiém soat kinh trinh Pai hoi dong c6 dong

thuong nién nam 2026

Kinh trinh Pai hi xem xét, thong qua.
Tran trong !

TM. BAN KIEM SOAT
TRUONG BAN

Pao Thi Chung Tién
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I.  BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2025
1. Tinh hinh chung
«* Kho Kkhén:

- Chién tranh giita Nga va Ukraine, xung dot tai Trung Pong van dién bién phtic
tap gy bat 6n vé ngudn cung nguyén vat liéu, gian doan vé van chuyén duong bién va
chi phi van chuyén c6 nhitng thoi diém ting dot bién.

- Anh huéng chinh sach thué dbi tmg cta Chinh phtt My: Tac dong cua chinh
sach thué ddi tng ctia Chinh phit My cong bé dau thang 4/2025 va c6 hiéu luc tir thang
6/2025 da tac dong manh mé theo hudng ti€u cuc dén thi truong xuit khau cua
Casumina. Doanh thu xuét khau tai thi truong M¥ ctia Casumina chiém 65% doanh thu
xuat khau, voi san pham chil yéu 1a 16p Radial (bao gom ca 16p xe tai toan thép va 16p
xe du lich ban thép). Cac khach hang My da dam phan kéo gian don hang, hoan don
hang va tham chi hily don hang da dit trudc d6. Pong thoi, ho dam phan theo hudng
giam gia ban. Diéu nay da anh huong dén viéc bd tri san xuét tai cac Xi nghiép. Dic
biét, Xi nghiép Lp Radial phai giam san luong san xuat 16p Radial toan thép (TBR)
kha 16n. Pay 1a nguyén nhan chil yéu lam cho Gia tri SXCN va Doanh thu khong dat
muc tiéu tang trudng.

- Xi nghiép Cao su Pong Nai di doi sém hon du kién: Do khong duoc cap gidy
phép méi truong Xi nghiép phai ngung san xuat dot ngot tir ngdy 02/6/2025 sém hon
du kién dé di doi (theo dy kién 1a ngay 31/12/2025), nham thyc hién theo chu truong
ctia tinh Pong Nai chuyén d6i Khu cong nghiép Bién Hoa I thanh Khu d6 thi - thwong
mai — dich vu va cai thién méi trudng. Coéng ty dd nhanh chong trién khai di doi thiét
bi tai Xi nghiép Cao su Pong Nai va b tri san xuét tai cac Xi nghiép thanh vién: Xi
nghiép Cao su Hoc Mén (san pham sam 16p xe dap, xe may), Xi nghiép Cao su Binh
Loi (san pham 10p 6 t6 manh chéo 1 vong tanh), Xi nghiép Lp Radial (san pham 16p
6 to ban thép). Trong thoi gian tir thang 6/2025 dén thang 8/2025 (3 thang): Cong ty
d3 co ban hoan tat cong tac di doi va bo tri san xuat dat 90% cong suat. Tuy nhién, anh
hudng ciia viéc di doi, dac biét 1a viéc thiéu lao dong cuc bd trong khi Cong ty chua
kip tuyén dung lao dong dé ddo tao. Picu nay da lam giam san luong san xuét, kéo theo
san lugng du trit (ton kho) giam thap hon mirc an toan.
¢ Thuan lgi:

- Cong ty van duy tri dugc thi phan ddi véi thi truong nodi dia, dic biét 1a dat
duoc nhitng thay doi quan trong hé théng phan phdi nhom xe dap, xe mdy theo hudng
tich cuc.

- Cong ty tich cuc tham gia hoi tro, trién 13m, chu trong quang ba thwong hiéu
san pham, nang cao hinh anh Coéng ty trén cac nén tang cong nghé sd. Doanh thu ndi
dia trong nam 2025 van dat mic ting truong tot (ting 8% so voi nam 2024).
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- Thi truong xuat khau di dugc mo rong theo hudng da dang khach hang. Cong
ty da phan loai cac nhom khach hang can ctr vao tinh hop tac, quy mé va loi ich. bay
la mot yéu t6 then chdt nhim dat duge hai muc dich: Hop téc lau dai va Pam bao tinh
hiéu cua cac bén.

- Cong tac cai tién, nang cao chét luong san phém duoc thuc hién tdt. Viéc bao
tri, bao dudng may moc thiét bi duoc thyc hién ding dinh ky. Cong tac tiét kiém dinh
muc dugc duy tri, thuc hién xuyén su6t nham gidm chi phi tdng lg1 nhuén.

- Céng ty quyét liét trong viéc bd tri, sdp xép, ludén chuyén can bd quan 1y theo
hudng tinh gon, hiéu qua. Tach hé thong chat luong ra khoi Xi nghiép san xuat di tao
hiéu qua rd nét trong khau danh gia chat luong san pham tir d6 ty 1¢ san pham doi, tra
vé tir khach hang giam manh. Sap nhdp cac phong nghiép vu ciia Xi nghiép thanh
Phong tong hop dé tinh gon bo may.

- Két qua kinh doanh duoc bao cao nhanh chong va chinh xac. Quan 1y chat ché
chi phi theo dting quy dinh tai chinh, Cong tac cong ng duoc siét chit theo chiéu huéng
cong no giam, Phdi hop tot v4i co quan thué dé hoan tit tha tuc hoan thué VAT xuét
khau dau vao, 13i vay dugc quan 1y, ddm bao dong tién cho hoat dong cua Cong ty, tir
d6 dam bao mirc loi nhuan de ra.

- Cong ty da dua dy an dau tu ting cong suat 85.000 16p Radial ban thép (PCR)
vao hoat dong tir thang 6 nam 2025. Hoan thién gap rat viéc di doi thiét bi tir Xi nghiép
Cao su Pong Nai vé cac Xi nghiép Cao su Hoc Mén, Xi nghiép Cao su Binh Loi va Xi
nghiép Lop Radial trong thoi gian 3 thang (tr thang 6 dén thang 8 nam 2025) dé Cong
ty sém 6n dinh san xuat dap (mg nhu cau thi trudng.

2. Két qua san xuit kinh doanh nim 2025

STT CHI TIEU Dt KH 2025 TH 2025 71?}1};25 0{%{325
1 GIA TRI SXCN (TT) Tri¢u d 5.021.200 | 4.511.662 90 97
2 TONG DOANH THU " 4.735.057 | 4.506.803 95 88
2.1 DOANH THU SXCN " 4.660.057 | 4.469.517 96 91
2.1.1 | Trongdé: - Xuit khau " 2.439.877 | 2.048.119 84 91
2.1.2 - Noi dia ! 2.120.180 | 2.167.890 102 105
2.13 - BTP " 100.000 253.508 254 43
2.2 DOANH THU KD " 75.000 37.285 50 20
LOINHUAN " 94.179 61.309 65 69

LD - THU NHAP
4,1 Lao dong Nguoi 1.950 1.750 90 90
42 Thu nhép binh quan/ng/thang | 7 pooa 13.223 15.714 119 126
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- Gia trj SXCN dat 4.512 ty dong, bang 90% ké hoach va bang 97% thuc hién
2024.

- Tong doanh thu dat 4.507 ty dong, bang 95% véi ké hoach va bang 88% thuc
hi¢n 2024. Trong do:

+ Doanh thu xuat khau dat 2.048 ty dong, bang 84% ké hoach va bang 91% thuc
hién 2024.

+ Doanh thu noi dia dat 2.168 ty dong, bang 102% ké hoach va bang 105% thuc
hién 2024.

+ Doanh thu BTP dat 254 ty dong, bang 254% ké hoach va bang 43% thuc hién
2024.

+ Doanh thu kinh doanh dat 37 ty dong, bang 50% ké hoach va bang 20% thuc
hién 2024.

- Loi nhuén trudc thué 61,3 ty dong, bang 65% ké hoach va bang 69% thyc hién
2024.

- Lao dong giam con 1.750 ngudi, bang 90% ké hoach va bang 90% thuc hién
2024. Thu nhap dat 15,714 triéu ddng/ngudi/thang, bang 119% ké hoach va bang 126%
thuc hién 2024.

3. Tinh hinh hoat dgng nam 2025
3.1. Cong tac diéu hanh san xuat

- Cong ty chi trong cong tic quan tri va diéu hanh san xuét theo hudng chuyén
nghiép, thich itmg nhanh véi dién bién thi truong. Cong tac du bao, 1ap ké hoach san
Xuat bam sét tinh hinh tiéu thy, ting cuong cong tac kiém soat nham han ché hang ton
kho, dam bao san xuat phu hop nhu ciu tiéu thu.

3.2. Hoan thién hé thong quan ly

- Céng ty tiép tuc duy tri hé thong quan 1y theo ISO: chat lwong (ISO 9001), méi trudng
(ISO 14001:2015), hé théng quan ly phong thi nghiém (ISO 17025). Tiép tuc duy tri va mé
rong chimg nhan san pham co6 gia tri nhu DOT, E-mark, Inmetro, MS theo yéu ciu cta thi

truong, Dong thoi giri san pham xin gidy chirng nhan theo QCVN34 va QCVN36.
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- Hé théng IATF 16949 cho 16p TBR da duogc cap gidy ching nhan va duy tri van hanh,
dang tiép tuc xin cp gidy ching nhan cho 16p PCR.
3.3. Cong tac nghién ctru phat trién san phim méi, ap dung KHKT vao san xuat
Cong ty d3 nd luc khong nging trong cong tac phat trién san phim méi va Gmg dung
khoa hoc cong ngh¢, dat duoc nhiéu két qua tich cuc, gop phén nang cao nang lyc canh tranh
va dap ung nhu cau thi truong.

- Phat trién san pham 16p PCR bén thép

« Lop xe Advenza cho thi truong ndi dia: Tiép tuc phat trién cac quy cach mai 16p PCR
ban thép thuong hiéu Advenza nhim mé rong dai san pham, dap Gmg da dang hon nhu cau

cua nguoi ti€u dung trong nudc.

o Lop xe dién Vinfast: D3 tap trung nghién ctru va phat trién cac quy cach 16p cho xe dién
Vinfast. Trong tdm 1a giam khang lan (Iyc can ma sat), giap toi uu hoa hiéu suat tiéu thu ning
luong cua xe dién, ting quing duong di chuyén va nang cao trai nghiém ngudi dung. Dé dat
dugc muc ti€u nay, ngoai viéc phat trién khuén mau moi, da déy manh nghién ctu va thi
nghiém thay thé cac loai nguyén vat liéu xanh, sach, than thién méi truong phit hop cho dong

16p xe dién, hudng t6i su phat trién bén vimg.
- Phat trién san pham 16p TBR (16p radial cho xe tai va xe bus)

o Lop tai chay dudng dai: Pa tap trung thir nghiém thiét ké dong san pham mdi cho 16p
tai chay duong dai, nham nang cao do bén, kha nang chiu tai va hi¢u qua kinh té cho céc

doanh nghiép van tai.

« Giai doan thir nghiém: Trudc mét, di 1am 16p thi nghiém trén cac khuén mau san co dé
thu thap dir liéu ban dau vé hiéu suat. Sau khi danh gia va t6i wu hoa, sé tién hanh phat trién

khuon mau maéi dé san xuat hang loat.

o Thj truong xuat khau: Song song do, tiép tuc phat trién cac san phim chuyén biét cho
khach hang xuat khau di thi truong MY, dic biét 1a cac dong 16p co6 trong luong nhe nham tbi
wu héa chi phi van chuyén va dap tng céc tiéu chuan riéng cua thi trudng nay. Dong thoi, cac

san pham phu hop véi thi trudng Brazil ciing duoc chu trong nghién ctru dé mo rong.
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- Phat trién san pham 16p Bias (16p bb chéo)

« Lop chay dudng xdu, mo (off-the-road): Hoan thién nghién ctru va phat trién san pham
16p Bias chuyén dung cho dudng x4u, dia hinh mé. San pham sir dung don pha ché méi gitp
tang cuong kha ning chiu cat xé va mai mon, nang cao tudi tho 16p trong diéu kién van hanh

khic nghiét.
- Phat trién san pham 16p xe may

« Da tap trung phat trién cac san pham mdi cho xe may véi chat lugng cao va mau ma

dep, dap ung thi hiéu da dang cta nguoi tiéu dung.

« Lop xe may dién: Pic biét cha trong nghién ctru va phat trién 16p xe may dién, nim bat
xu huéng phat trién cia thi truong xe dién tai Viét Nam, mang dén céc san pham c6 do bam

duong t6t, giam tiéng 6n va tiét kiém ning luong.
3.4. Cong tac tiéu thu

- Cong ty van dang tiép tuc giir vitng va mé rong thi phan thi truong truyén thong. N
Iwc tim kiém, phat trién thém thi truong mai dic biét 1a thi trudng xuat khau dé tranh rui ro.

- Ung pho linh hoat véi cac chinh sach thé quan cia My.

- Pay manh cong tac truyén thong, da dang cach thirc quang cao dé nang tam thuong
hiéu Casumina, tich cuc tham gia cach hoi tro trién 13m trong nudc va nudc ngoai.

- Ton kho & cong no: Giam ty 1¢ ton kho cham luan chuyén, rat ngan vong quay cong

no.

II. PHUONG HUONG SAN XUAT KINH DOANH NAM 2026
1. Tinh hinh chung nam 2026
< Khoé khin

- Trong bdi canh thé giéi con nhiu kho khan, bat dinh nhu hién nay van tiém an
nhiéu rui ro, kho du béo.

- Xung d6t, chién tranh xay ra giita mot s6 Qudc gia (du bao s& kéo dai) lam ting
chi phi nguyén vt liéu ddu vao nhap khau. Pong thoi, ddy ciing 13 yéu t6 giy ra su
thiéu hut ngudn nguyén liéu trong ngin han.

- Lai vay co ban tiang tir quy 4/2025 1a yéu t6 bét loi cho cac doanh nghiép noi
chung va Casumina néi riéng, day 1a yéu t6 lam giam loi nhuan cua Cong ty trong nim
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2026.

- Ty gia ngoai té trong nude du bao thay ddi theo chiéu huéng ting ciing 1a mot
nguy co gdy giam hiéu qua dau tu ciia Cong ty dang trong giai doan mua thiét bi cho
du 4n dau tu ting cong suat 16p Radial ban thép (PCR) 600.000 16p/nam.

- Gia cao su thién nhién du bao s€ tang trong nam 2026. Ngoai ra, gia cac loai
vat tu nhap khau ciling c6 xu hudng ting . Ngudn cung cao su van khong da dap tng
do cau vé cao su tdng manh va dién tich tréng cao su bi thu hep, tinh hinh thoi tiét
khong thuan lo1.

- Thi truong tiéu thy 10p 6 t6 manh chéo (Bias) dic biét vanh 16n (V>16) dang
dan bj thu hep theo xu thé cua thi truong.

- Miic d6 canh tranh trong nganh sam, 16p ngdy cang gay git, nhat la sy canh
tranh clia cac nha san xuat nudc ngoai dau tu vao Viét Nam nhu Trung Quéc, Thai
Lan...

- Xu huéng xe dién ngay cang phat trién, doi hoi cac loai 10p cd yéu cau ki thuat
khac biét (chiu tai 16n, khang lan thap, mai mon thap, 46 on thap), Cong ty phai chuyén
d6i cong nghé san xuét 16p chuyén dung cho xe dién, néu viéc chuyén d6i khong kip
thoi Cong ty s& mat di phan khiic san pham nay.

% Thuan lgi

- San pham 16p xe du lich cia Cong ty xut khau vao thi truong My con nhiéu
du dja phat trién, hién tai san luong Cong ty chua dap tng du nhu cau ctia khach hang.

- Tu quy 4/2025 va trong nam 2026, chinh phu Viét Nam khaoi dong mot loat cac
siéu dy an dau tu cong vé Giao thong & Ha tang dé thuc day nén kinh té ting truong 2
con sb, diéu nay da kich cau nén kinh té, hira hen thi truong ndi dia cia Cong ty s€ cod
nhiéu chuyén bién tich cuc.

- Uy tin san pham va thuong hiéu ciia Cty van duoc khang dinh trén thi truong,
dic biét 1a dong san pham méi 16p xe du lich thuong hiéu Advenza. Cung v6i d6, Cudc
van dong “Nguoi Viét Nam dung hang Viét Nam” tiép tuc nhan duoc su déng tinh Ung
hd cua nguoi dan Vit Nam.

- Pau tu nudc ngoai s& c6 hudng khoi sac boi nhin chung Viét nam van 1a khu
vuc kinh té nang dong trong khu vuc.

- Viéc som giai thé Xi nghiép cao su Pong Nai dé sap nhap vao cac Xi nghiép
con lai, da gitp cho Cong ty s& giam duoc cac phi chi van hanh, t6i uu hod trong san
xuat, tang kha nang canh tranh.

- Cong ty dang tién phong trong viéc chuyén ddi sb, ddy 1a yéu té gitip Cong ty
nang cao nang luc diéu hanh, dé ra cac chinh sach nhanh chéng, kip thoi va tiét kiém
chi phi. Nam 2025 Cong ty Casumina nhan dugc giai thuong Chuyén doi so Viét Nam
(VDA) hang muc doanh nghiép, don vi su nghiép chuyén doi s6 xuét sac.
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- Viéc trién khai du 4n dau tu ting cong suat 16p Radial ban thép (PCR) 600.000
16p/nam 1a mot diém manh c6t 16i dé Cong ty dat duwoc muc ting truong ddi voi thi
truong xuat khau.

- Qué trinh trién khai va van hanh Xi nghiép san xuét xuat khau (Xi nghiép 15p
Radial) 12 diém manh ctia Cong ty, nham giup cho Céng ty can d6i duoc dong tién do
mién thué nhap khau dau vao.

2. Cic chi tiéu chii yéu nim 2026

Tt nhitng kho khan - thuan loi trén, Cong ty dé ra phuong huéng SXKD nam
2026 nhu sau:
KE HOACH SAN XUAT KINH DOANH NAM 2026

1 | Gia tri SXCN (TT) Trigu d 4.511.662 | 4.962.543 110
2 | Doanh thu " 4.506.803 | 5.140.044 114
2.1 | Xuatkhau " 2.048.119 | 2.497.926 122
2.2 | Noidia " 2.421.398 | 2.595.338 107
2.3 Doanh thu kinh doanh " 37.285 46.780 125
3 San lwgng tiéu thu
3,1 | Lép xe dap 1.000 ch 1.813 1.896 105
3,2 Sam xe dap " 3.055 3.180 104
33 | Lop cong nghiép " 467 336 72
3,4 | Lop xe may " 3.211 3.360 105
3,5 | Sam xe may " 11.006 11.184 102
3,6 | Lop 6td, mdy kéo " 2.212 2.688 122
3.6.1 | -Lbp Bias " 404 442 109
3.6.2 | -Lép TBR § 195 264 136
3.6.3 | -Lép PCR " 1.582 1.950 123
3.64 | -Loépotdcd " 8 10 128
3.6.5 | - Ldp xe ning " 22 20 91
3.6.6 | - Lop nong nghiép " 2 2 90
3,7 | Lop dic " 192 200 104
3.8 | Simo o " 319 336 105
39 | Yémoto § 140 150 107
3.10 | Ong cao su d4n dung Tdn 54 54 99
3,11 | Caosu BTP " 6.228 4.800 77
4 | Piutu XDCB Trigu d 88.569 | 368.731 416
5 | Loi nhun truéc thué " 61.309 | 120.069 196
6 Co tirc %
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3. Mot sb giai phap thue hién

3.1 Cong tac diéu hanh san xuat

- Kiém so4t ton kho, bd tri san xuat hop 1y, ting ning suat lao dong. Ra soat lai
dinh mirc cac nhom san pham, theo hudng tiét kiém ning luong, dung dinh mirc nguyén
vat li¢u trong san XUAL.

- Tiép tuc thuc hién cac giai phap kiém soat san xuat, cai tién cong nghé dé giam
ty 1€ phé nham dat muyc tiéu deé ra.

- Thuc hién va bao tri stra chita cac thiét bi, quan 1y t5t may moc thiét bi cac Xi
nghiép.

- Nhanh chong dua du an 300.000 vao hoat dong hét cong suét, rat ngén thot
gian tién do dy an 600.000 16p PCR nham dap (mg nhu cau cta khach hang, dong thoi
gitip Cong ty san xuat dong san pham mdi cao cap vira phuc vu cho xuat khau va trong
nuoc.

3.2 Cong tac ban hang

- Tép trung giit vimg va md rong thi phan thi trudng truyén thdng, phat trién thi
truong mai dic biét 1a thi truong xuat khau dé tranh rui ro.

- Pay manh tiéu thy nhom 16p Radial (TBR va PCR) la san pham c6 gia tri cao,
chiém ty trong 16 trong doanh thu.

- Tap trung trién khai dinh vi san pham theo phan khtc 6 rang két hop véi chién
lugc Marketing ¢6 chiéu sau, chinh sach ban hang va luong thuong kich thich dé ting
doanh sb.

3.3 Cong tac vat tw

- Can ddi du trir ton kho nguyén vat liéu hop 1y, cung tng kip thoi phuc vu cho
san Xuat.

- Tim kiém, da dang nha cung cip nguyén vat liéu chat lugng tot, gia ca hop
1y, tranh bién dong ngudn cung.

3.4 Cong tac nhan sur tién lwong
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- Tiép tuc ra soat lai dinh bién lao dong phu hop véi tinh hinh san xuét kinh
doanh ctia Cong ty, gop phan ting ning suat lao dong, cai thién thu nhap cho nguoi lao
dong.

- Trién khai dé xuét cac giai phap nham tuyén dung du lao dong truc tiép san
xuét, dap timg nhu cau san xuat.

- Ra soat, diéu chinh quy ché tién luong, tién thuéng canh tranh, cong bang,
nhanh chong trién khai phuong phép tra luong 3P dua vao ap dung.

- Rasoat lai quy ché, quy dinh cong ty khong con phu hop va dé xuit sira d6i véi
hoi dong quén tri.

- Chu trong cong tac dao tao va phat trién nguén nhan lyc dé dap Gmg nhu cau
phat trién ctia Cong ty.

3.5 Cong tac tai chinh

- Pam phan, ky két cac hop dong tin dung vdi Ngan hang, dam bao 13i vay tot
nhat, st dung hiéu qua ngudn von vay, giam thiéu phat sinh chi phi 13i vay.

- Tang cuong cong tac quan 1y chi phi, cong tac kiém soat chi phi ctia cac bd
phan, Phong ban va cac Xi nghiép thanh vién.

- Tang cudng cong tac thu hdi ng va co giai phap ddi véi cac khoan no khoé
thu.

- Ra soat, danh gia sb lugng, chéat luong hang tén kho dua ra cac bién phap
khic phuc, nham t6i vu héa quan 1y hang ton kho, t6i wu hoa chi phi.

- Theo sat su bién dong ctia gia thanh san phdm dé c6 nhirng quyét dinh gia
ban kip thoi.

Ngoai ra, Cong ty s& theo sat tinh hinh chién s gitta Iran véi dong minh My va

Israel dé ndm bat nhitng bién dong cta thi trudng anh huong dén viée san xuat kinh
doanh cua Céng ty, tir d6 dé ra nhitng ddi sach phu hop.

Trén déy 1a bao cdo tom tit hoat dong san xuit kinh doanh ctua Ban Téng Giam déc
va phuong hudng hoat dong nam 2026.

Kinh trinh Pai hdi xem xét, thong qua!

10
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TONG GIAM POC

NGUYEN DINH KHOAT

11



CONG TY CO PHAN CONG CONG HOA XA HQI CHU NGHIA VIET NAM
NGHIEP CAO SU MIEN NAM Doc 1ap — Tw do — Hanh phuc

Sé: .../ TTr- PHPCD Tp.HCM, ngay 16 thang 04 nam 2026

TO TRINH
V/v: Théng qua Bdo cdo tai chinh nidm 2025 di kiém todn
Kinh giri: Pai hdi dong cd dong CTCP Cong Nghiép Cao Su Mién Nam
- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc héi théng qua ngay 17/06/2020;
- Can cir Ludt Chitng Khodn s6 54/2019/QH14 diegc Quéc hdi thong qua ngay 26/11/2019;
- Cén cir Diéu 1é to chirc va hoat dong ciia Cong ty cé phan Cong Nghiép Cao Su Mién Nam,

- Can cw Bao cao tai chinh kiém toan nam 2025;

Cin ctr diém e khoan 1 Piéu 15 Diéu 1¢ Cong ty C6 phan Cong Nghiép Cao Su Mién Nam
quy dinh quyén va nghia vu cta Pai hoi dong ¢ dong vé viéc thong qua Béo cdo tai chinh kiém toan

hang ndm cua Cong ty.

Hoi dong Quan tri Cong ty C6 phan Cong Nghiép Cao Su Mién Nam kinh trinh Dai hoi dong

¢ dong biéu quyét thong qua Bao céo tai chinh naim 2025 da duoc kiém toan boi:

- Céngty TNHH Kiém toan va dinh gia Viét Nam (dinh kém todn vin Bdo cdo tdi chinh kiém
toan nam 2025).

Kinh trinh Pai hoi déng c6 dong xem xét.

Xin chan thanh cam on!

TM. HQI PONG QUAN TRI
CHU TICH HPQT

Bui Vin Thing

Tai liéu Pai hdi cé dong thuwong nién nim 2026



CONG TY CO PHAN CONG CONG HOA XA HQI CHU NGHIA VIET

NGHIEP CAO SU MIEN NAM NAM
Déc 1ap — Tuw do — Hanh phic

S6: .../ TTr- DPHDCD Tp.HCM, ngay 16 thang 04 nam 2026

TO TRINH
V/v: Két qud hoat djng sin xudt kinh doanh niam 2025 va Phin phoi loi nhudn niam 2025
Kinh giri: Dai hi dong c6 dong CTCP Cong Nghiép Cao Su Mién Nam
- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hoi théng qua ngay 17/06/2020;
- Can cit Ludt Chitng Khodn s6 54/2019/QH14 dwoc Quéc héi thong qua ngdy ngay 26/11/2019;
- Can cir Pieu 1é t6 chire va hoat dong cua Cong Nghiép Cao Su Mién Nam ;
- Can cir Bdo cdo tai chinh kiém todn nam 2025
Ho6i dé)ng quan tri kinh trinh Pai hoi déng ) dong xem xét va thong qua Kkét qua hoat dong

kinh doanh nam 2025, phuong an trich l1ap quy va chia ¢ tirc nhu sau:

1 Doanh thu thuan Dong 1 4.142.874.771.945
2 Loinhuan trude thué Pong 2 61.309.482.539
3 Loi nhuan sau thué chua phan phdi nim nay Ddng 3 42.554.678.057
4 Thué TNDN dugc giam Pong 4 0
5  Loi nhuan dé phan phbi cac quy Dong 5=34 42.554.678.057
6  Trich quy khen thudéng phuc loi 10% Pong 6=5x10% 4.255.467.806
7 Trich quy dau tu phat trién 50% Pong  7=5x50% 21.277.339.029
8  Trich lap quy thuong nguoi quan ly Cong ty Ddng 8 555.000.000
9  Loinhudn dé tra c6 tirc Péng  9=5-6-7-8 16.466.871.222
10 Chi tra c6 tirc bang tién mit ...% Pong 10=..% VDL ok
11 Loi nhuan nim trudc chuyén sang nim nay  Pdng 11 51.766.082.183
12 Loi nhuan chua phan phéi con lai Pong  12=9-10+11 68.232.953.405

Xin chan thanh cam on!

TM. HQI PONG QUAN TRI
CHU TICH HPQT

Bui Vin Thing

Tai liéu Pai hi cé dong thuwong nién nim 2026



CONG TY CO PHAN CONG CONG HOA XA HQI CHU NGHIA VIET NAM
NGHIEP CAO SU MIEN NAM Doc 1ap — Tw do — Hanh phuc

Sé: .../ TTr- PHDCD Tp.HCM, ngay 16 thang 04 nam 2026

TO TRINH
V/v: Ké hoach sin xudt kinh doanh niam 2026

Kinh giri: Dai hdi dong c6 dong CTCP Cong Nghiép Cao Su Mién Nam

- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hoi thong qua ngay 17/06/2020;
- Can cit Ludt Chitng Khodn s6 54/2019/QH14 dwoc Quoc héi thong qua ngdy ngay 26/11/2019;
- Can cir Piéu 1¢ t6 chirc va hoat déng ciia Cong ty cé phan Céng Nghiép Cao Su Mién Nam;

Cin cir tinh hinh san xuat kinh doanh nam 2025, dinh huéng phat trién ciia Cong ty nam 2026,
Ho6i déng quan tri kinh trinh Pai hoi déng cd dong xem xét va thong qua ké hoach kinh doanh nim

2026 nhu sau:

1 Gia tri SXCN (TT) Triéu d 4.511.662 4.962.543 110
2 Doanh thu " 4.506.803 5.140.044 114
2.1 Xuit khau § 2.048.119 | 2.497.926 122
2.2 Noi dia ! 2.421.398 2.595.338 107
2.3 Doanh thu kinh doanh " 37.285 46.780 125
3 San lwgng tiéu thu
3,1 | Lop xedap 1.000 ch 1.813 1.896 105
32 Sam xe dap ! 3.055 3.180 104
3,3 Lép cong nghiép " 467 336 72
3,4 | Lop xe may " 3211 3.360 105
3,5 Sam xe may ! 11.006 11.184 102
3,6 Lép 6t6, may kéo ! 2212 2.688 122
3.6.1 | -LopBias " 404 442 109
3.6.2 - Lop TBR ! 195 264 136
3.6.3 - Lop PCR ! 1.582 1.950 123
3.6.4 - Lbp 6 16 cb ! 8 10 128
3.6.5 - Lbp xe nang ! 22 20 9]
3.6.6 - Lp nong nghiép ! 2 2 90
3,7 Lp dic ! 192 200 104
3.8 Sam 6 t6 ! 319 336 105
3,9 Yém 6 t6 ! 140 150 107
3.10 | Ong cao su dan dung Tén 54 54 99
3,11 Cao su BTP ! 6.228 4.800 77
4 Péu tw XDCB Triéu d 88.569 368.731 416
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Xin chan thanh cam on!

Loi nhuén truéc thué " 61.309 120.069 196
Co tirc %
Kinh trinh Pai hoi dong c6 dong xem xét.
TM. HQI PONG QUAN TRI
CHU TICH HPQT
Bui Vin Thing
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CONG TY CO PHAN CONG CONG HOA XA HQI CHU NGHIA VIET

NGHIEP CAO SU MIEN NAM NAM

Poc 1ap — Tw do — Hanh phic

S6: .../ TTr- PHPCD Tp.Ho Chi Minh, ngay 16 thang 04 nam 2026

V/v: Thit lao Hpi dong qudn tri va Ban kiém sodt
Kinh giri: Dai hi dong c6 dong CTCP Cong Nghiép Cao Su Mién Nam

Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc hdi thong qua ngay 17/06/2020;
Can cir Lugdt Chirng Khodn s6 54/2019/0H14 dwoc Quoc hoi théng qua ngay ngay 26/11/2019;
Céin cir Diéu 1é t6 chire va hoat dong ciia Cong ty cé phan Cong Nghiép Cao Su Mién Nam,

Hoi déng quan tri kinh trinh Pai hoi dong c6 dong thong qua van dé thu lao cua Hoi dong

quan tri va Ban kiém soat, nhu sau:

Thu lao Hoi dong quan tri va Ban kiém soat nim 2025 nhw sau:

- Chu tich Hoi dong quan tri : 8.000.000 dong/thang

- Thanh vién Hoi dong quan trj : 6.500.000 dong/thang

- Trudng Ban kiém soat : Hudng luong chuyén trach nén khong co
thu lao

- Thanh vién Ban kiém soét : 5.500.000 dong/thang

Téng s6 tién thi lao di chi nim 2025 : 524.000.000 dong

Thu lao Hji dong quin tri va Ban kiém soat nim 2026 dé nghi nhu sau:

Chu tich Hoi dong quan tri : 8.000.000 dong/thang

Thanh vién Hoi déng quan tri : 6.500.000 dong/thang

Trudng Ban kiém soat : Huong luong chuyén trach nén khong co
thu lao

Thanh vién Ban kiém soét : 5.500.000 dong/thang

Kinh trinh Dai hoi déng cd dong xem xét.

Xin chan thanh cam on!

TM. HQI PONG QUAN TRI
CHU TICH HPQT
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CONG TY CO PHAN CONG CONG HOA XA HQI CHU NGHIA VIET NAM
NGHIEP CAO SU MIEN NAM Poc 1ap — Tw do — Hanh phuic

Sé: .../ TTr- PHPCD Tp.HCM, ngay 16 thang 04 nam 2026

TO TRINH

V/v: Lwa chon cong ty dé kiém todn Bdo cdo tai chinh nam 2026
Kinh giri: Dai hdi dong co6 dong CTCP Cong Nghiép Cao Su Mién Nam

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwgc Quoc héi théng qua ngay 17/06/2020;
- Can cit Ludt Chitng Khodn s6 54/2019/QH14 dwoc Quéc héi thong qua ngay ngay 26/11/2019;
- Can cir Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mét sé diéu ciia Ludt Chitng khodn
thong qua ngay 31/12/2020;
- Can cit Quyét dinh s6 3830/QP-BTC ban hanh ngay 14/11/2025 vé viéc chdp thudn cho NDKT
va KTV hanh nghé duwoc kiém todn cho don vi ¢é loi ich cong chiing ndm 2026;
- Can cir Piéu 1é t6 chirc va hoat déng ciia Cong ty cé phan Céng Nghiép Cao Su Mién Nam;
Nhim tao diéu kién thuan tién trong cong tac lga chon don vi kiém toan doc 1ap thuc hién
kiém toan bao cdo tai chinh nim 2026 cua Cong ty CP Cong Nghiép Cao Su Mién Nam, Ban kiém
soat kinh trinh Pai hoi dong c6 dong ty quyén cho Hoi dong quan tri Iyra chon mot trong ba Cong ty
kiém toan ddc 1ap sau :
1. Cong ty TNHH Kiém toan va Thiam dinh gia Viét Nam (AVA );
2. Cbong ty TNHH Kiém toan An Viét;
3. Coéngty TNHH Hang Kiém toan AASC.
Kinh trinh Pai hoi dong c6 dong thudng nién 2026 théng qua.

Xin chan thanh cam on!

TM. BAN KIEM SOAT
TRUONG BAN

PAO THI CHUNG TIEN
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CONG TY CO PHAN CONG CONG HOA XA HQI CHU NGHIA VIET NAM
NGHIEP CAO SU MIEN NAM Poc 1ap — Tw do — Hanh phuic

Sé: .../ TTr- PHPCD Tp.HCM, ngay 16 thang 04 nam 2026

TO TRINH
V/v: Stra d6i, b6 sung nganh nghé kinh doanh

Kinh giri: Dai hdi dong co6 dong CTCP Cong Nghiép Cao Su Mién Nam

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwgc Quoc héi théng qua ngay 17/06/2020;

- Can cit Ludt Chitng Khodn s6 54/2019/QH14 dwoc Quéc héi thong qua ngay ngay 26/11/2019;

- Can cir Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mét sé diéu ciia Ludt Chitng khodn
thong qua ngay 31/12/2020;

- Cén cir Diéu 1é to chirc va hoat dong ciia Cong ty co phan Cong Nghiép Cao Su Mién Nam,

bé phuc vu cho hoat dong san xuét, kinh doanh, Hoi déng quan tri kinh trinh Pai hoi déng )

dong théng qua viée bo sung nganh, nghé nhu sau:

Mai nganh, nghé

Tén nganh, nghé kinh doanh
kinh doanh

7120 Kiém tra va phan tich k¥ thuat

Dong thoi, Pai hoi dong c6 déng giao va ty quyén cho Hoi dong quan tri thuc hién cac tha
tuc ding ky thay doi noi dung dang ky doanh nghiép ctia Cong ty tai co quan c6 tham quyén dé hoan
thanh viéc cap nhat nganh nghé kinh doanh theo quy dinh hién hanh.

Trong trudng hop ndi dung sira ddi nganh, nghé duoc liét ké tai T trinh nay da duoc Dai hoi
ddng cb dong thong qua nhung c6 yéu cau diéu chinh ciia Co quan quan 1y Nha nudc thi Nguoi dai
dién theo phép luat duoc quyén diéu chinh noi dung dang ky nganh nghé theo huéng din nhung phai
dam bao phu hop ma nganh da dugc phé duyét.

Hoi dong quan tri chii dong cap nhat nganh nghé kinh doanh tai Khoan 1 Diéu 4 Diéu 1¢ Cong
ty; chi dong ban hanh Piéu 1& Cong ty stra d6i sau khi nhan duoc Gidy xac nhan vé viéc thay doi noi
dung dang ky doanh nghiép.

Kinh trinh Dai hoi dong cb dong thuong nién 2026 théng qua.

Xin chan thanh cam on!
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TM. HQI PONG QUAN TRI
CHU TICH HPQT

Bui Vin Thing
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CTCP CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
CAO SU MIEN NAM Poc Lap — Tu Do — Hanh Phic

S6: /BB e eee ooy, NGAY ... thdng .... ndm 2026

BIEN BAN CUQC HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

- TénCéngty : CTCP CONG NGHIEP CAO SU MIEN NAM
(Sau day goi 1a “Cong ty™)

- Truséchinh  : 180 Nguyén Thi Minh Khai, phudng Xuan Hoa, TP. H6 Chi Minh

- PDién thoai : (028) 38 362 369 | (028) 38 362 373

- Mai so doanh : sé 0300419930 do S¢ Ké hoach va péu tu Thanh phd H6 Chi Minh cap
nghiép lan dau ngay 01/03/2006, thay doi lan thir 17 ngay 06/02/2025

- Thoi gian : 08 gio 30, ngay 16 thang 04 nam 2026

- Piadiémhop : 146 Nguyén Biéu, Phuong Chg Quan, TP. H5 Chi Minh

PHAN I: THANH PHAN THAM DU’

1. Dai dién Lanh dao ....
2. Hgi dong quan tri cia Cong ty, gdm cac thanh vién sau day:
- Ong Bui Vin Thang - Cha tich HPQT
- Ong Nguyén Pinh Khoat - TV.HPQT
- Ong Nguyén Vin Hién - TV.HPQT
- Ong Nguyén Van Chung- TV.HPQT
- Ong Ngo Ngoc Quang - TV.HPQT
3. Ban Kiém soat ciia Cong ty, gom cac thanh vién sau day:
- Ong Pao Chung Tién - Truong BKS
- Ba Vi Thi Bich Ngoc - TV.BKS
- BaLé Thi Thao - TV.BKS
4. Ban Diéu hanh ciia Céng ty, gdm cac thanh vién sau day:

5. Dai biéu tham du:

C6 dong/Ngudi nhan ty quyén ciia ¢ dong sau khi hoan tat thu tuc dang ky tham du theo quy dinh
tai Piéu 1¢ td churc va hoat dong ctuia Cong ty.

6. Dai dién don vi kiém toan ddc lap - Cong ty ...
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PHAN II: GIOI THIEU KHAI MAC CUQC HOQP

1.

Bio cdo kiém tra tw cach dai biéu
Nguoi bédo cao: Ong/Ba.............cceeeunn..... — Chirc vu Truéng Ban kiém tra tu cach Pai biéu
No6i dung bao cao:

Téng s6 c6 dong moi tham du: Toan bd cd déng co tén trong danh sach ¢ dong chdt dén ngay
24/03/2026, s& hiru 103.625.262 ¢b phan twong dwong véi 103.625.262 quyén biéu quyét cua
Cong ty COPhan ..........cccoecouunn...

Vao luc..... gior ...... phut, s6 luong dai biéu tham dy Pai hoi: ............... dai biéu, dai dién
cho............... phiéu biéu quyét, chiém ............... % téng sb phiéu biéu quyét cua tat ca cd
dong co quyén biéu quyét.

Can ctr theo quy dinh cua Luét hién hanh va Diéu 1é cong ty, Pai hoi dong cd dong thuong nién

nam 2026 Cong ty COphan ................cceeeeene. 1a du diéu kién tién hanh Dai hoi.
2. Chao co, tuyén bd 1y do
3. Gi6i thiéu Poan Chii toa, bao gdm:
ONG/BA ..o, Chu tich HDQT, Chu toa Pai hoi
ONG/BA ..o, Thanh vién HDQT
ONG/BA ..o, Thanh vién HDQT
4. Chi toa gi6i thiéu Ban Thu ky Pai hdi, bao gom:
ONG/BA .o, Trudng ban
ONG/BA oo Thanh vién

Két

Pai hoi tién hanh biéu quyét cong khai va nhat tri thong qua nhan sy Ban Thu ky Pai hoi.

Chii toa gi6i thiéu va thong qua Ban Kiém Phiéu, bao gom:

ONG/BA oo Truéng Ban kiém phiéu

ONG/BA .o Thanh vién Ban kiém phiéu

ONG/BA .o Thanh vién Ban kiém phiéu

Dai hoi tién hanh biéu quyét cong khai va nhat tri thong qua nhan sy Ban Kiém Phiéu.

Ong/Ba ..o, thay mit Poan chii toa théng qua Quy ché lam viéc tai Dai
héi.

Pai hoi tién hanh biéu quyét cong khai va nhat tri thong qua quy ché lam viéc.
Ong/Ba ..., thay mat Poan chu tga thong qua Chwong trinh Dai hfi

Dai hoi tién hanh biéu quyét cong khai va nhat tri thong qua Chuong trinh Dai hoi.

qua biéu quyét chi tiét cho cac ndi dung: thong qua Poan chii toa, Ban Thu ky, Ban kiém

phiéu, Chwong trinh Pai hdi va Quy ché 1am viéc tai Pai hdi nhw sau:
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Tir thoi diém khai mac dén ... gio ... phat, s6 luong dai biéu tham dy Pai hoi: ............... dai biéu,
daidiéncho ............... phiéu biéu quyét, chiém ............... % tong s phiéu biéu quyét cua tit ca
cd dong c6 quyén biéu quyét.

> Két qua biéu quyét:

Téng sb to phiéu hop 1é: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sb phiéu
biéu quyét cua c6 dong du hop, trong do:

e Tong sb to phiéu tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sb
phiéu biéu quyét du hop.

e Tong sd to phiéu khong tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén
tong sd phiéu biéu quyét du hop.

e Tong sb td phiéu khong co ¥ kién: ... dai dién cho: ...phiéu biéu quyét, chiém: ...% tinh trén
tong sd phiéu biéu quyét du hop.

Téng s td phiéu khong hop 1é: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong s6
phiéu biéu quyét du hop.

PHAN III: NOI DUNG PAI HOI
A. PAI HOI NGHE TRIiNH BAY CAC BAO CAO
Noi dung 01: B4o cdo cua Hoi dé)ng quan tri nam 2026
Nguoi trinh bay: Ong/Ba................ — Chii tich HDQT
Ndi dung 02: Bio cio ciia Ban Tong Giam dc nam 2026
Nguoi trinh bay: Ong/Ba................ —— Tong Gidm déc
Néi dung 03: Bio cao ctia Ban kiém so4t nim 2026
Nguoi trinh bay: Ong/Ba................—— Truong BKS
B. PAI HQI NGHE TRINH BAY NOI DUNG CAC TO TRINH
Nbi dung 04: T trinh Théng qua Béo céo tai chinh nim 2025 da kiém toan
Ngueoi trinh bay: Ong/Ba ................... T IR RRR

Noi dung 05: To trinh Két qua hoat dong san xuét kinh doanh nam 2025 va Phan phéi loi nhuan nam
2025

Ngueoi trinh bay: Ong/Ba ................... T IR
Noi dung 06: To trinh K& hoach san xuét kinh doanh nam 2026

Nguoi trinh bay: Ong/Ba ................... TR
Noi dung 07: To trinh Thu lao Hoi dong quan tri va Ban kiém so4t

Nguoi trinh bay: Ong/Ba ................... TP
Nbi dung 08: T trinh Lya chon cong ty dé kiém toan Béo céo tai chinh nim 2026

Ngueoi trinh bay: Ong/Ba ................... e
Nbi dung 09: To trinh Stra d6i, d6i sung nganh nghé kinh doanh

Ngueoi trinh bay: Ong/Ba ................... e
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PHAN IV. Y KIEN CUA CO PONG:

1. COdONgG ..covvveeeit
Gidi ddp:

2. COAONG ....cevv
Gidi ddp:

3. COAONG ..o
Gidi ddp:
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PHAN V. CO PONG BIEU QUYET

Tir thoi diém khai mac dén ... gio ... phut, sé lugng dai biéu tham dy Pai hoi: ............... dai biéu,
daidiéncho ............... phiéu biéu quyét, chiém ............... % tong s phiéu biéu quyét cua tit ca
cb ddng c6 quyén biéu quyét.

Théng ké sb phiéu phat ra, sé phiéu thu vé, s phiéu khong thu vé:

Téng s6 to phiéu phat ra: ..... dai dién cho .................. phiéu biéu quyét, chiém ........... % tinh
trén tong sd phiéu biéu quyét cua cd dong du hop.

Téng sb to phiéu thu vé: ..... daidiéncho.................. phiéu biéu quyét, chiém ........... % tinh trén
téng s6 phiéu biéu quyét ciia ¢ déng du hop.

Tong s6 to phiéu khong thu vé: ... daidiéncho .................. phiéu biéu quyét, chiém ........... %
tinh trén tong s6 phiéu biéu quyét cua c6 dong du hop.

Pai hoi nghe trinh bay va biéu quyét theo phuong thirc biéu quyét bo phiéu kin cac ndi dung sau:
Noi dung 1: Thong qua Bio cdo ciia Hoi dong quan tri nim 2026

> Két qua biéu quyét:

Téng sb to phiéu hop 1é: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sb phiéu
biéu quyét cta cd dong dy hop, trong dé:
e Tong s6 to phiéu tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sé
phiéu biéu quyét dw hop.
o Tong s6 to phiéu khong tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén
t6ng sé phiéu biéu quyét di hop.
e Tong s6 to phiéu khong cé y kién: ... dai dién cho: ...phiéu biéu quyét, chiém: ...% tinh trén tong
s6 phiéu biéu quyét duw hop.
Tong sb to phiéu khong hop 1¢: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong s6
phiéu biéu quyét du hop.
Nhu vay, Noi dung 1 da dwge thong qua vdéi ty 1€.....%.
Noi dung 2: Thong qua Bao cdo ciia Ban Tong Giam déc nim 2026

> Két qua biéu quyét:

Téng sb to phiéu hop 1é: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sb phiéu
biéu quyét cta cd dong du hop, trong do:

o Tong so to phiéu tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sé
phiéu biéu quyét dw hop.

o Tong sé to phiéu khéng tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén
t6ng so phiéu biéu quyét dir hop.

o Tong s6 to phiéu khéng cé y kién: ... dai dién cho: ...phiéu biéu quyét, chiém: ...% tinh trén tong
s6 phiéu biéu quyét du hop.

Tdng s to phiéu khong hop 1¢: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong s6
phiéu biéu quyét du hop.

Nhu vay, Noi dung 2 da dwge thong qua véi ty 1€.....%
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Noi dung 3: Thong qua Bdo cdo ciia Ban kiém soat nim 2026

> Két qua biéu quyét:

Téng sb to phiéu hop 1é: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sb phiéu
biéu quyét cua cd dong dy hop, trong dé:
o Tong so to phiéu tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sé
phiéu biéu quyét dw hop.
o Tong sé to phiéu khong tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén
16ng so phiéu biéu quyét dir hop.
o Tong s6 to phiéu khéng ¢ y kién: ... dai dién cho: ...phiéu biéu quyét, chiém: ...% tinh trén tong
s6 phiéu biéu quyét du hop.
Tong s to phiéu khong hop 1¢: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong s6
phiéu biéu quyét du hop.
Nhu vay, Noi dung 3 da dwge thong qua véi ty 1€.....%
Noi dung 4: Thong qua To trinh Thong qua Béo céo tai chinh niim 2025 da kiém toan

» Két qua biéu quyét:

Téng sb to phiéu hop 1é: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sb phiéu
biéu quyét cta cd dong dy hop, trong dé:

e Tong sé to phiéu tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sé
phiéu biéu quyét dw hop.

o Tong s6 to phiéu khong tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén
téng sé phiéu biéu quyét di hop.

o Tong s6 to phiéu khéng c6 y kién: ... dai dién cho: ...phiéu biéu quyét, chiém: ...% tinh trén tong
s6 phiéu biéu quyét dw hop.

Tong s6 to phiéu khong hop 1¢: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong s6
phiéu biéu quyét du hop.

Nhu vay, Noi dung 4 da duwge thong qua véi ty 1€.....%

Nbi dung 5: Thong qua To trinh Két qua hoat dong san xuit kinh doanh nim 2025 va Phén
phdi loi nhuin nim 2025

> Két qua biéu quyét:

Téng sb to phiéu hop 1é: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sb phiéu
biéu quyét cta cd dong du hop, trong do:

o Tong so to phiéu tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sé
phiéu biéu quyét dw hop.

o Tong sé to phiéu khéng tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén
t6ng so phiéu biéu quyét dir hop.

o Tong s6 to phiéu khéng cé y kién: ... dai dién cho: ...phiéu biéu quyét, chiém: ...% tinh trén tong
s6 phiéu biéu quyét du hop.

Tdng s to phiéu khong hop 1¢: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong s6
phiéu biéu quyét du hop.
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Nhuw vay, Noi dung 5 da duwge thong qua véi ty 1€.....%
Noi dung 6: Thong qua T¢ trinh Ké hoach san xuét kinh doanh nim 2026

> Két qua biéu quyét:

Téng sb to phiéu hop 1é: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sb phiéu
biéu quyét cua cd dong dy hop, trong dé:
o Tong so to phiéu tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sé
phiéu biéu quyét du hop.
o Tong sé to phiéu khong tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén
t6ng so phiéu biéu quyét dir hop.
o Tong s6 to phiéu khéng c6 y kién: ... dai dién cho: ...phiéu biéu quyét, chiém: ...% tinh trén tong
s6 phiéu biéu quyét du hop.
Tong sb to phiéu khong hop 1¢: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong s6
phiéu biéu quyét du hop.
Nhu vay, Noi dung 6 da dwge thong qua véi ty 1€.....%
Noi dung 7: Thong qua To trinh Thii lao Hi dong quan tri va Ban kiém soat

> Két qua biéu quyét:

Téng sb to phiéu hop 1é: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sb phiéu
biéu quyét ctia c6 dong du hop, trong do:
e Tong sé to phiéu tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sé
phiéu biéu quyét dw hop.
o Tong s6 to phiéu khong tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén
t6ng sé phiéu biéu quyét di hop.
e Tong s6 to phiéu khong cé y kién: ... dai dién cho: ...phiéu biéu quyét, chiém: ...% tinh trén tong
s6 phiéu biéu quyét dw hop.
Tong sb to phiéu khong hop 1¢: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong s6
phiéu biéu quyét du hop.
Nhu vay, Noi dung 7 da duwgce thong qua véi ty 1€.....%.
Néi dung 8: Thong qua To trinh Lua chon cong ty dé kiém toan Bao cdo tai chinh nim 2026
S to phiéu dugc biéu quyét: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong s6 phiéu
biéu quyét cua cd dong dy hop.
e S0 to phiéu thu vé: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sé phiéu biéu
quyét cia cé dong dir hop.
e S0 to phiéu khéng thu vé: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sé
phiéu biéu quyét ciia cé dong dir hop.
S to phiéu khong duogc biéu quyét: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong
s6 phiéu biéu quyét ciia ¢ dong du hop.
Nhu vay, Noi dung 8 da dwgc thong qua vdéi ty 1€.....%.
Noi dung 9: Thong qua To trinh Sira ddi, d6i sung nganh nghé kinh doanh

Trang 8 /9



S to phiéu dugc biéu quyét: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong s6 phiéu
biéu quyét cua cd dong dy hop.

e S0 to phiéu thu vé: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sé phiéu biéu
quyét ciia c6 déng dir hop.

e S0 to phiéu khéng thu vé: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sé
phiéu biéu quyét ciia cé déng du hop.

S to phiéu khong duogc biéu quyét: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong
s6 phiéu biéu quyét ciia ¢ dong du hop.

Nhu vay, Noi dung 9 da duwgc thong qua voi ty 1€.....%.

PHAN V: PHAT BIEU CUA PAI DIEN NXBGD VIET NAM

PHAN VI: THONG QUA BIEN BAN CUQC HQP

Ttr thoi diém khai mac dén ... gio ... phut, s luong dai biéu tham dy Pai hoi: ............... dai biéu,
daidiéncho ............... phiéu biéu quyét, chiém ............... % tong sO phiéu biéu quyét cua tat ca
cb dong c6 quyén biéu quyét.

Ngueoi trinh bay: Ong/Ba ...................... doc bién ban cuoc hop

Dai hoi biéu quyét va nhit tri thong qua toan vin Bién ban cudc hop Dai hoi c6 dong thuong nién
nam 2026, két qua biéu quyét nhu sau:

- Tbng sb to phiéu hop 18: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong sb phiéu
biéu quyét cta cd dong du hop, trong do:
o Tong s6 to phiéu tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong
6 phiéu biéu quyét dw hop.
o Tong s6 to phiéu khéng tan thanh: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh
trén tong sé phiéu biéu quyét dw hop.
o Tong s6 to phiéu khdng cé y kién: ... dai dién cho: ...phiéu biéu quyét, chiém: ...% tinh trén
tong sé phiéu biéu quyét dir hop.
- Tbng s to phiéu khong hop 18: ... dai dién cho: ... phiéu biéu quyét, chiém: ...% tinh trén tong
s6 phiéu biéu quyét du hop.

Bién ban nay duoc 1ap thanh ... ban va duoc luu tai Cong ty CO phan .........c.cceeeeee.....
Dai hoi két thic ..... gio .... cling ngay.
TM. BAN THU KY TM. POAN CHU TQA
Thu ky Chu toa
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET

CONG NGHIEP CAO SU MIEN NAM
—NAM——— Poc lap — Tw do — Hanh phic
Sb: ... —————#eay—thane—nam 2026
DU THAO

NGHI QUYET PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hoi théng qua ngay 17/06/2020;

- Can cir Ludt Chitng Khodn sé 54/2019/0H14 dwoc Quéc héi théng qua ngay ngay 26/11/2019;
- Can cir DPiéu 1¢ t6 chirc va hoat dong ciia Cong ty ¢6 phan Cong Nghiép Cao Su Mién Nam;

- Can cir Bién ban hop Pai héi dong cé dong thwong nién nam 2026 sé .... ngay .../.../2026

QUYET NGHI
Ngay .../.../2026, tai ..., Dai hoi dong c6 déng thudng nién nim 2026 cua Cong ty C6 phan Cong
Nghiép Cao Su Mién Nam dugc t6 chirc voi sy tham gia cia ..... co dong so hiru .......... c¢d phan
chiém ...... tong sd cd phan co quyén biéu quyét ciia Cong ty.

Sau khi nghe noi dung cac Béo cdo va cac To trinh, Dai hoi da thao luan va biéu quyét nhat tri thong

qua nghi quyét véi cac ndi dung nhu sau:
Piéu 1: Thong qua Bio cio hoat dong ciia Hdi ddng quan tri nim 2026

Pai hoi d biéu quyét thong qua v6i s6 ¢b phan tan thanh 1a ... chiém ty 18 ...% s6 ¢b phan c6 quyén

biéu quyét tham du Pai hoi.
Pi¢u 2: Thong qua Bio cio Ban Kiém soat nim 2026

Dai hoi da biéu quyét thong qua v6i sb6 co phan tan thanh 1a ... chiém ty 18 ...% s ¢6 phan c6 quyén

biéu quyét tham du Pai hoi.
Didu 3: Thong qua Bio cio ciia Ban Téng Giam ddc nim 2026

Dai hoi d3 biéu quyét thong qua véi s co phan tan thanh 13 ... chiém ty 16 ...% s6 ¢d phan c6 quyén

biéu quyét tham duw Pai hoi.

Di¢u 4: Thong qua Bio cdo tai chinh nim 2025 di kiém toan

Dai hoi da biéu quyét thong qua v6i s6 ¢d phan tan thanh 1a ... chiém ty 18 ...% sb c¢6 phan c6 quyén
biéu quyét tham du Dai hoi.

Piéu 5: Thong qua To trinh Két qua hoat dong san xuit kinh doanh nim 2025 va Phén phdi loi

nhuin nam 2025



Dai hoi d3 biéu quyét thong qua véi s cd phan tan thanh 13 ... chiém ty 16 ...% s6 cd phan c6 quyén

biéu quyét tham du Dai hoi.
Didu 6: Thong qua To trinh K& hoach san xuit kinh doanh nim 2026

Pai hoi dd biéu quyét thong qua vdi s6 ¢6 phan tan thanh 1a ... chiém ty 1& ...% s6 ¢b phan co quyén

biéu quyét tham du Pai hoi.
Didu 7: Thong qua To trinh thu lao Hoi dong quan tri va Ban Kiém soat

Dai hoi da biéu quyét thong qua véi s6 ¢6 phan tan thanh 13 ... chiém ty 1& ...% s6 c6 phan c6 quyén

biéu quyét tham du Pai hoi.
Diéu 8: Thong qua To trinh Luwa chon cong ty dé kiém toan Béo céo tai chinh nam 2026

Dai hoi da biéu quyét thong qua v6i s6 co phan tan thanh 1a ... chiém ty 18 ...% s ¢6 phan c6 quyén

biéu quyét tham dy Dai hoi.
Didu 9: Thong qua T& trinh Sira d6i, d6i sung nganh nghé kinh doanh
Pai hoi d biéu quyét thong qua vdi s6 ¢b phan tan thanh 1a ... chiém ty 1& ...% s6 ¢b phan c6 quyén

biéu quyét tham dy Dai hoi.

Nghi quyét duoc Dai hoi dong c6 dong thudng nién nam 2026 Cong ty C6 phan Coéng Nghiép Cao
Su Mién Nam thong qua toan van tai cudc hop. Hoi déng quan tri va Ban Téng giam ddc va cac ca

nhan lién quan co trach nhiém thi hanh nghi quyét nay. Nghi quyét nay c6 hiéu lyc ké tir ngay ky.

Noi nhén:

- HPQT. TM Hi Pong Quén Tri
- Ban Tong Giam Péc. Chii tich
- Thu ky cong ty.

Bui Viin Thing



CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM
@ PAI HOI PONG CO PONG THUONG NIEN NAM 2026

CASUMINA
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MAU

THE BIEU QUYET
MA PAI BIEU: CSM..OOO. oo

Ho va tén Dai bicu: ...

S6 luwong cd phan s hitu: ... ¢6 phan

S6 luwong cb phan nhan Gy quyén: ... ¢ phan

Tong s6 lwgng c6 phan biéu quyét: ... cd phan



CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM
PAI HQI PONG CO PONG THUONG NIEN NAM 202026

PHIEU BIEU QUYET
MA PAI BIEU: CSM.000...

CASUMINA

EAN

Ho va tén Pai biéu: ... MAU

S6 luong phiéu biéu quyét s¢ hitu: ... phiéu biéu quyét
S6 lugng phiéu biéu quyét nhan Gy quyén: ... phiéu biéu quyét

Téng s6 lwgng phiéu biéu quyét dai dién: ... phiéu biéu quyét

(Ouy Pai biéu danh dau vao 6 Y kién lira chon theo timg Néi dung biéu quyét)

Tan Khong

NQIDUNG thanh | tén thanh

Khong cé
y kién

Noi dung 01: Béo cio hoat dong ctia Hoi dong quan nam 2026

Noi dung 02: Béo cio hoat dong ctia Ban Kiém soat nim 2026

Noi dung 03: Béo cio ciia Ban Tong Giam dbc nam 2026

Noi dung 04: Béo c4o tai chinh nim 2025 da kiém toan

Noi dung 05: To trinh Két qua hoat dong san xuat kinh doanh nam
2025 va Phan phoi lgi nhuén nam 2025

Noi dung 06: T& trinh K& hoach san xuit kinh doanh nam 2026

Noi dung 07: T trinh thu lao Hoi ddng quan tri va Ban Kiém soat

Noi dung 08: To trinh Lya chon cong ty dé kiém toan Béo cdo tai
chinh nam 2026

Noi dung 09: To trinh Stra d6i, d6i sung nganh nghé kinh doanh

Huéng déin:

C6 doéng danh diu chon (X) vao 1 trong 3 6: Tan thanh/Khéng tan
thanh/Khéng c6 ¥ kién d6i véi timg ndi dung biéu quyét.

PAI BIEU

(Ky va Ghi ro ho tén)

Ngay 16 thang 04 nam 2026




THE SOUTHERN RUBBER INDUSTRY JOINT STOCK COMPANY
® Head office: 180 Nguyen Thi Minh Khai, Xuan Hoa Ward, Ho Chi Minh City
Business Registration Certificate No.: 0300419930
LLlh Tel: (028) 38 362 369 | (028) 38 362 373 Fax: (028) 38 362 376
Website: http://casumina.com/

INVITATION LETTER

TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Pursuant to the Charter of Organization and Operation of The Southern Rubber Industry Joint Stock

Company, the Board of Directors of the Company cordially invites Shareholders to attend the 2026
Annual General Meeting of Shareholders (AGM) as follows:

. Meeting time: 08:00 AM, April 16, 2026
Meeting venue: 146 Nguyen Bieu, Cho Quan Ward, Ho Chi Minh City
Meeting agenda:

The documents for the 2026 Annual General Meeting of Shareholders will be posted and updated
(if any) by the Company on the website: http://casumina.com/ starting from March 26, 2026, and
will be provided to Shareholders upon attending the Meeting.

Registration for attendance:

To facilitate the preparation of facilities for delegates, Shareholders are kindly requested to register
for attendance at The Southern Rubber Industry Joint Stock Company or send the Registration Form
to the address below before April 16, 2026.

. Proxy for attendance:

If a Shareholder authorizes another person to attend the Meeting, please fill out the Proxy Form for

the Meeting or another form in accordance with civil law regulations and send the signed Proxy
Form to the address below before April 16, 2026, or present it when the authorized representative
arrives at the Meeting.

(Note: The Proxy Form must clearly state the name of the authorized individual or organization
and the number of authorized shares. The Proxy Form must be an original with a wet signature.
In case of authorization from an institutional shareholder, the Proxy Form must bear the seal of

the authorizing organization).
. Address for document submission and support:
The Southern Rubber Industry Joint Stock Company
- Address: 146 Nguyen Bieu, Cho Quan Ward, Ho Chi Minh City
- Tel: (028) 38 362 369 | (028) 38 362 373 — Fax: (028) 38 362 376
Contact: Mr. Nguyen Khac Chuong — Position: Head of Accounting, Tel: 0919 607 999

Shareholders or authorized representatives attending the Meeting are requested to bring the
following documents:

- Meeting invitation notice and Proxy Form (if any);




- ID card/Citizen ID card/Passport or a valid copy of the Business Registration Certificate for
organizations.

We look forward to welcoming you to the 2026 Annual General Meeting of Shareholders.

Sincerely ON BEHALF OF
THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD
(signed)

Bui Van Thang
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THE SOUTHERN RUBBER INDUSTRY JOINT STOCK COMPANY
Head Office: 180 Nguyen Thi Minh Khai Street, Xuan Hoa Ward, Ho Chi Minh City
Tel: (028) 38 362 369 | (028) 38 362 373 Fax: (028) 38 362 376

Website: http://casumina.com/

AGENDA

2026 ANNUAL GENERAL MEETING OF SHAREHOLDER

I. TIME AND VENUE:
- Time: 08:00 A.M., Thursday, April 16, 2026
- Venue: 146 Nguyen Bieu Street, Cho Quan Ward, Ho Chi Minh City

II. AGENDA:

Time

Contents

08:00 — 08:30

Reception and verification of eligibility of delegates and shareholders:
e Welcoming delegates and shareholders;

e Verifying eligibility of delegates; distributing voting cards, ballots, voting slips (if any),
and general meeting materials.

08:30 — 09:10

Opening of the General Meeting:
e Report on verification of eligibility of delegates attending the General Meeting;

e Statement of reasons and introduction of the Chairperson;
e Approval of the Working Regulations and Voting Regulations (if any).

e The Chairperson introduces and seeks approval of the list of the Presidium and the Vote
Counting Committee;

e Approval of the General Meeting agenda;

09:10 — 09:40

Presentations by the Board of Directors, Board of Supervisors, and Board of
Management:

e Report of the Board of Directors for 2026;
e Report of the Board of Supervisors for 2026;
e Report of the Board of Management for 2026.

09:40 —10:00

Matters submitted to the General Meeting for approval:
e Proposal on approval of the audited financial statements for 2025;

e Proposal on the results of production and business activities in 2025 and profit
distribution for 2025;

e Proposal on the production and business plan for 2026;
e Proposal on remuneration of the Board of Directors and the Board of Supervisors;

e Proposal on the selection of an auditing firm for the audit of the 2026 financial
statements;

e Proposal on amendments and supplements to business lines.

10:00 — 10:20

Discussion at the General Meeting

10:20 - 10:30

Instructions on voting and voting to approve reports and proposals

10:30 — 10:40

Announcement of vote counting results




Time Contents

The Secretariat presents the draft Minutes of the Meeting and the Resolution of the

10:40 — 11:10 General Meeting of Shareholders;
' ) The Meeting votes to approve the contents of the Minutes and the Resolution of the

General Meeting of Shareholders.

11:10 Closing of the General Meeting.




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

PROXY FORM
FOR THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: The Southern Rubber Industry Joint Stock Company
Shareholder name:
Legal representative (for 0rganizations): .......cceccveveerverreeseereeneesieeseeseeseesseesses

ID/Citizen ID/Passport/Business Registration Certificate No................ issued on .../.../ ..... @tecereiicieiee,
AdAress: ....ooeeviiieee Phone: .....cccooevieiinen.
Total number of shares represented or owned: .........cccecceeer veevieeeciecciie e shares.

(Shareholders choose one of the two options below, mark the appropriate box)

1. REGISTER TO ATTEND [ ]
2. AUTHORIZE
Individual/Organization name:

ID/Citizen ID/Passport/Business Registration Certificate No................ issued on .../.../ ..... @teceeeiieiiie,
Address :

Phone: ....ccooiiiie e, Email :

Number of aUthOTiZed ShATES: ..........cccviiiiiiiies et e e e e e e eree e e s shares.
OR

In case the shareholder cannot attend and cannot authorize another person, the shareholder may authorize a
member of the Board of Directors of the company according to the list below:

No. Full name Position Mar.k No. of authorized
selection shares

1 Bui Van Thang Chairman of the BODs
2 Nguyen Dinh Khoat Member of the BODs
3 Nguyen Van Hien =~ Member of the BODs
4 Nguyen Van Chung Member of the BODs
5 Ngo Ngoc Quang  Independent Member of the BODs
(Note: Please mark (X) next to the name of the member you choose to authorize, only authorize one person for

the entire number of shares owned; in case you wish to authorize multiple people, please clearly state the
number of shares authorized for each member)

Scope of authorization:

The Proxy Holder is authorized to represent the Grantor to attend the 2026 Annual General Meeting of
Shareholders of The Southern Rubber Industry Joint Stock Company held on April 16, 2026, and to represent
the Grantor to vote on valid contents in the Meeting agenda in the capacity as the representative for the number
of authorized shares mentioned above.

The Grantor takes full responsibility for this authorization and commits to strictly complying with the current
provisions of the Law.

Note:

The execution of the authorization must comply with the relevant provisions of civil law and the company's
charter. The Proxy Holder must bring their ID/Citizen ID/Passport and the proxy form when attending the
2026 Annual General Meeting of Shareholders.

This proxy form is only valid when it is a proxy form with the wet signatures of both parties; for authorization
from an institutional shareholder, the seal of the authorizing organization is also required. This proxy form
will expire when the 2026 Annual General Meeting of Shareholders of The Southern Rubber Industry Joint
Stock Company concludes.

.................. ,dated ........ month ......... year 2026
PROXY HOLDERGRANTOR
(Sign and write full name) (Sign and write full name)
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Head Office: 180 Nguyen Thi Minh Khai Street, Xuan Hoa Ward, Ho Chi Minh City
CASUMINA Tel: (028) 38 362 369 | (028) 38 362 373 Fax: (028) 38 362 376

BAN DUGNG TIN CAY

@ THE SOUTHERN RUBBER INDUSTRY JOINT STOCK COMPANY

Website: http://casumina.com/

LIST OF DOCUMENTS

1. Agenda of the 2026 Annual General Meeting of Shareholders

2.  Working Regulations of the 2026 Annual General Meeting of Shareholders.
3. Report of the Board of Directors for 2026;

4. Report of the Board of Supervisors for 2026;

5. Report of the Board of Management for 2026.

6. Proposal on the approval of the audited financial statements for 2025;

7. Proposal on the results of production and business activities in 2025 and profit distribution for

2025;
8. Proposal on the production and business plan for 2026;
9. Proposal on remuneration of the Board of Directors and the Board of Supervisors;
10. Proposal on the selection of an auditing firm for the audit of the 2026 financial statements;
11. Proposal on amendments and supplements to business lines.

12. Draft Resolution of the 2026 Annual General Meeting of Shareholders.

2026 Annual General Meeting of Shareholders Documents
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THE SOUTHERN RUBBER INDUSTRY JOINT STOCK COMPANY
Head Office: 180 Nguyen Thi Minh Khai Street, Xuan Hoa Ward, Ho Chi Minh City
Tel: (028) 38 362 369 | (028) 38 362 373 Fax: (028) 38 362 376

Website: http://casumina.com/

AGENDA

2026 ANNUAL GENERAL MEETING OF SHAREHOLDER

I. TIME AND VENUE:
- Time: 08:00 A.M., Thursday, April 16, 2026
- Venue: 146 Nguyen Bieu Street, Cho Quan Ward, Ho Chi Minh City

II. AGENDA:

Time

Contents

08:00 — 08:30

Reception and verification of eligibility of delegates and shareholders:
e Welcoming delegates and shareholders;

e Verifying eligibility of delegates; distributing voting cards, ballots, voting slips (if any),
and general meeting materials.

08:30 — 09:10

Opening of the General Meeting:
e Report on verification of eligibility of delegates attending the General Meeting;

e Statement of reasons and introduction of the Chairperson;
e Approval of the Working Regulations and Voting Regulations (if any).

e The Chairperson introduces and seeks approval of the list of the Presidium and the Vote
Counting Committee;

e Approval of the General Meeting agenda;

09:10 — 09:40

Presentations by the Board of Directors, Board of Supervisors, and Board of
Management:

e Report of the Board of Directors for 2026;
e Report of the Board of Supervisors for 2026;
e Report of the Board of Management for 2026.

09:40 —10:00

Matters submitted to the General Meeting for approval:
e Proposal on approval of the audited financial statements for 2025;

e Proposal on the results of production and business activities in 2025 and profit
distribution for 2025;

e Proposal on the production and business plan for 2026;
e Proposal on remuneration of the Board of Directors and the Board of Supervisors;

e Proposal on the selection of an auditing firm for the audit of the 2026 financial
statements;

e Proposal on amendments and supplements to business lines.

10:00 — 10:20

Discussion at the General Meeting

10:20 - 10:30

Instructions on voting and voting to approve reports and proposals

10:30 — 10:40

Announcement of vote counting results




Time Contents

The Secretariat presents the draft Minutes of the Meeting and the Resolution of the

10:40 — 11:10 General Meeting of Shareholders;
' ) The Meeting votes to approve the contents of the Minutes and the Resolution of the

General Meeting of Shareholders.

11:10 Closing of the General Meeting.




THE SOUTHERN RUBBER INDUSTRY JOINT STOCK COMPANY
Head Office: 180 Nguyen Thi Minh Khai Street, Xuan Hoa Ward, Ho Chi Minh City

CASUMINA Business Registration Certificate No.: 0300419930
peReTReR Tel: (028) 38 362 369 | (028) 38 362 373 Fax: (028) 38 362 376

Website: http://casumina.com/

DRAFT
WORKING REGULATIONS

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
THE SOUTHERN RUBBER INDUSTRY JOINT STOCK COMPANY
Pursuant to:

- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020,

- Law on Securities No. 54/2019/QH14 dated November 26, 2019 and accompanying sub-law
documents;

- Decree 155/2020/ND-CP detailing the implementation of a number of articles of the Law on
Securities, passed on December 31, 2020

- Charter of Organization and Operation of The Southern Rubber Industry Joint Stock Company

- Internal Regulations on Corporate Governance of The Southern Rubber Industry Joint Stock
Company

To ensure the success of the 2026 Annual General Meeting of Shareholders of The Southern Rubber
Industry Joint Stock Company, the Board of Directors (BOD) has established these regulations,
principles of conduct, and voting procedures for the General Meeting to be approved by the General
Meeting of Shareholders as follows:

1. PURPOSE

- To ensure that the sequence, principles of conduct, and voting at the 2026 Annual General
Meeting of Shareholders of The Southern Rubber Industry Joint Stock Company are conducted
in accordance with regulations and proceed successfully.

- Resolutions of the General Meeting of Shareholders shall represent the unified will of the
General Meeting of Shareholders, meeting the aspirations and interests of shareholders and
complying with the law.

2.  SUBJECTS AND SCOPE

- Subjects of application: All shareholders, authorized representatives (proxies) of shareholders
currently owning shares of The Southern Rubber Industry Joint Stock Company, and guests
attending the General Meeting of Shareholders of The Southern Rubber Industry Joint Stock
Company must abide by and comply with the provisions of these Regulations, the Company
Charter, and current legal regulations.

- Scope of application: This regulation applies to the organization of the 2026 Annual General
Meeting of Shareholders of The Southern Rubber Industry Joint Stock Company.

3. DEFINITION OF TERMS/ABBREVIATIONS

2026 Annual General Meeting of Shareholders Documents 1



Working Regulations for the 2026 Annual General Meeting of Shareholders

- Company . The Southern Rubber Industry Joint Stock Company
- BOD :  Board of Directors

- BOS : Board of Supervisors

- oC : Organizing Committee

- AGM . General Meeting of Shareholders

- Delegate : Shareholder, representative (authorized person)

- General Meeting : General Meeting of Shareholders

4. CONTENT OF THE REGULATIONS

4.1 Conditions for convening the General Meeting of Shareholders

- The General Meeting of Shareholders shall be conducted when the number of delegates
attending represents over 50% of the total voting shares.

- In the event that the first meeting does not meet the conditions for conduct as prescribed in
Clause 1, Article 19 of the Company Charter, the notice for the second meeting shall be sent
within 30 days from the intended date of the first meeting. The second General Meeting of
Shareholders shall be conducted when the number of shareholders attending represents 33% of
the total voting shares or more.

- In the event that the second meeting does not meet the conditions for conduct as prescribed in
Clause 2, Article 19 of the Company Charter, the notice for the third meeting shall be sent
within 20 days from the intended date of the second meeting. The third General Meeting of
Shareholders shall be conducted regardless of the total number of voting shares of the attending
shareholders.

4.2 Conditions for shareholders to attend the General Meeting

Shareholders with voting rights of the Company, according to the list finalized on March 24,
2026, are entitled to attend the General Meeting of Shareholders; they may attend in person or
authorize a representative to attend on their behalf. In cases where there is more than one
authorized representative as prescribed by law, the number of shares for each representative
must be specifically determined.

4.3 Guests at the General Meeting

- These are management personnel of the Company, guests, and members of the Organizing
Committee who are not shareholders of the Company but are invited to attend the General
Meeting.

- Guests shall not speak at the General Meeting (unless invited by the Chairperson of the General
Meeting, or if they have registered in advance with the Organizing Committee and received the
consent of the Chairperson of the General Meeting).

4.4 Delegates attending the General Meeting must comply with the following
regulations

- Be punctual, wear polite and formal attire, and comply with security checks (if any),
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identification requirements, etc., as requested by the Organizing Committee.

Receive documents and materials for the General Meeting at the reception desk outside the
meeting hall.

Delegates arriving late have the right to register immediately and subsequently have the right
to participate and vote at the General Meeting. The Chairperson is not responsible for stopping
the General Meeting to allow late delegates to register; the voting results for issues already
voted upon before the arrival of such delegates shall not be affected.

Please set mobile phones to silent or vibrate mode; if a call is necessary, please step outside to
speak.

Do not smoke and maintain order in the meeting room.

Comply with the regulations of the Organizing Committee and the Chairperson presiding over
the General Meeting.

In the event that a delegate does not comply with the regulations regarding checks or the
aforementioned measures and regulations, the Chairperson, after careful consideration, may
refuse or expel the said delegate from the venue of the General Meeting to ensure that the
General Meeting proceeds normally according to the planned program.

4.5 Chairperson and Presidium

The Presidium consists of the Chairperson and members.

The Chairperson of the BOD shall act as the Chairperson or authorize another BOD member
to act as the Chairperson of the General Meeting of Shareholders convened by the BOD;

In the event that the Chairperson is absent or temporarily unable to work, the remaining
members of the Board of Directors shall elect one of them to act as the Chairperson of the
meeting by majority vote. In the event that a Chairperson cannot be elected, the Head of the
Board of Supervisors shall preside over the election of the Chairperson of the meeting by the
General Meeting of Shareholders from among those present, and the person receiving the
highest number of votes shall act as the Chairperson of the meeting;

In other cases, the person signing the notice to convene the General Meeting of Shareholders
shall preside over the election of the Chairperson of the meeting by the General Meeting of
Shareholders, and the person receiving the highest number of votes shall be appointed as the
Chairperson of the meeting.

The Chairperson has the right to implement necessary measures to conduct the meeting in a
reasonable, orderly manner, in accordance with the approved program, and to reflect the wishes
of the majority of attendees.

The Chairperson has the right to postpone the General Meeting of Shareholders that has
sufficient registered attendees for a maximum of 03 working days from the intended opening
date and may only postpone the meeting or change the meeting venue in accordance with
Clause 8, Article 146 of the Law on Enterprises.
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- Duties of the Presidium:

Preside over the activities of the Company's General Meeting of Shareholders according
to the program approved by the General Meeting of Shareholders;

Guide delegates and the General Meeting in discussing the contents included in the
program;

Present drafts and conclude on necessary issues for the General Meeting to vote on;
Respond to issues requested by the General Meeting;

Resolve issues arising throughout the duration of the General Meeting.

- Working principles of the Presidium: The Presidium works on the principle of collective

leadership, democratic centralism, and majority decision-making.

4.6 Secretary of the General Meeting

- The Chairperson shall appoint one or more persons to act as the Secretary of the meeting.

- Duties and powers:

Record the content of the General Meeting fully and truthfully;
Receive registration forms for speaking from Delegates;

Prepare the Meeting Minutes and draft the Resolution of the General Meeting of
Shareholders;

Assist the Chairperson in disclosing information related to the General Meeting of
Shareholders and notifying Shareholders in accordance with the provisions of the law and
the Company's Charter.

Other duties as requested by the Chairperson.

4.7 Vote Counting Committee

- The General Meeting of Shareholders shall elect one or more persons to the Vote Counting
Committee upon the proposal of the Chairperson of the meeting. Candidates participating in

the election or nomination (when conducting the election) shall not participate in the Vote
Counting Committee.

- Duties of the Vote Counting Committee:

Disseminate the principles, rules, and instructions on how to vote and elect.

Review and report to the General Meeting on cases of violation of voting or election rules
or complaints regarding voting or election results;

Count and record voting ballots and election ballots, prepare the vote counting minutes,
announce the results, and transfer the minutes to the Chairperson.

4.8 Delegate Eligibility Verification Committee

- The Delegate Eligibility Verification Committee of the General Meeting consists of 03 people,
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including 01 Head of the Committee and 02 members, introduced to the General Meeting by
the Chairperson.

Duties of the Delegate Eligibility Verification Committee:

e Verify the eligibility and status of shareholders and shareholder representatives attending
the meeting.

e The Head of the Delegate Eligibility Verification Committee shall report the status of
shareholders attending the meeting to the General Meeting of Shareholders. If the meeting
has a sufficient number of shareholders and authorized representatives with the right to
attend representing over 50% of the total voting shares, the General Meeting of
Shareholders of the Company shall be conducted.

4.9 Speaking at the General Meeting

Delegates attending the General Meeting who wish to express their opinions must obtain the
consent of the Chairperson of the General Meeting. Delegates shall speak concisely and focus
on the key issues to be discussed, in accordance with the content of the program approved by
the General Meeting, or submit their opinions in writing to the Secretary of the General Meeting
to be summarized and reported to the Chairperson.

The Chairperson of the General Meeting shall arrange for delegates to speak in the order of
registration and simultaneously address shareholders' queries at the General Meeting or record
them for written response later.

4.10 Voting to approve issues at the General Meeting
4.10.1 Principles

All issues in the program and content of the meeting of the General Meeting must be discussed
and voted on publicly by the General Meeting of Shareholders.

Voting Cards, Voting Ballots, and Election Ballots are printed, stamped with the Company's
seal, and distributed directly to delegates at the meeting (included in the AGM meeting
document package). Each Voting Card, Voting Ballot, and Election Ballot shall clearly state
the delegate's code, full name, number of shares owned, and authorized voting shares.

The Chairperson shall propose the voting methods for each item on the agenda for the General
Meeting to approve.

The voting methods are as follows:

o Voting by raising a Voting Card: This method is used to approve matters such as: the
Meeting Agenda; Working Regulations at the Meeting; Election Regulations; members of
the Presidium; members of the Vote Counting Committee; approval of the Meeting

Minutes, Meeting Resolutions, and other contents at the Meeting (if any).

o Voting by filling out a Voting Ballot: This method is used to approve matters such as: the
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2026 Board of Directors Report; the 2026 Board of Supervisors Report; the 2026 Board of
Management Report; the 2025 audited financial statements; and voting to approve the

contents of Proposals at the General Meeting.

4.10.2 Voting Procedures

o Delegates shall cast their votes to Approve, Disapprove, or Abstain on a matter brought
to a vote at the General Meeting by raising their Voting Card or by marking the selection
options on the Voting Ballot corresponding to the contents to be voted upon, in accordance
with Section 4.10.1.

o When voting by raising a Voting Card, the front of the Voting Card must be held high,
facing the Presidium. If a delegate does not raise their Voting Card during any of the three
rounds of voting (Approve, Disapprove, or Abstain) for a matter, it shall be considered an
approval of that matter. If a delegate raises their Voting Card more than one (01) time
during the voting for Approve, Disapprove, or Abstain on a single matter, the vote shall
be considered invalid. Under the Voting Card method, members of the Delegate Eligibility
Verification Committee/Vote Counting Committee shall record the delegate code and the
corresponding number of voting shares for each shareholder who Approves, Disapproves,
Abstains, or submits an Invalid vote.

o When voting by filling out a Voting Ballot, for each item, the delegate shall select one of
the three options: "Approve", "Disapprove", or "Abstain" printed on the Voting Ballot by
marking an "X" or "v™" in the chosen box. After completing all items to be voted on at the
Meeting, the delegate shall submit the Voting Ballot into the sealed ballot box at the
Meeting, following the instructions of the Vote Counting Committee. The Voting Ballot
must be signed and include the full name of the delegate.

4.10.3 Validity of Voting Ballots

» A valid Voting Ballot is one that follows the pre-printed template issued by the Organizing
Committee, bears the Company's red seal, is free of erasures, alterations, or damage,
contains no content other than what is prescribed for this ballot, and must be signed with
the delegate's full handwritten name below the signature.

On the voting ballot, the voting content (Report, Proposal) is valid when the delegate marks
one (01) of the three (03) voting squares.

» Invalid Voting Ballots:
e Adding other content to the voting ballot;

e Voting ballots that do not follow the pre-printed template issued by the Organizing
Committee, ballots without the Company's red seal, or ballots that have been erased, altered,
or contain content other than what is prescribed for the voting ballot, or ballots lacking a
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signature or the full name of the delegate, shall be considered invalid for all voting contents
on that ballot.

4.10.4 Voting Rules

Every 01 (one) common share is equivalent to one voting right. Each attending delegate
representing one or more voting rights shall be issued a Voting Card and a Voting Ballot.

- As of'the shareholder list finalization date (March 24, 2026), the total number of voting shares
of the Company is: 103,625,262 shares, equivalent to 103,625,262 voting rights.

- Matters requiring a vote at the Meeting shall only be approved when approved by shareholders
owning over 50% of the total voting shares of all attending shareholders. Specifically, for
certain matters stipulated in Clause 1, Article 21 of the Company's Charter, approval from

65% or more of the total voting shares of all attending shareholders is required.
- Note:

e Shareholders/authorized representatives with related interests do not have the right to vote
on contracts and transactions valued at 35% or more (of the total value of the Company's
assets recorded in the most recent financial statement); these contracts or transactions shall
only be approved when shareholders/authorized representatives owning 65% or more of the
remaining total voting shares approve (pursuant to Clause 4, Article 167, Law on Enterprises
2020).

e Shareholders/authorized representatives of shareholders owning 51% or more of the total
voting shares, or their related persons, do not have the right to vote on contracts and
transactions valued at more than 10% (of the total value of the Company's assets recorded
in the most recent financial statement) between the Company and such shareholders
(pursuant to Point b, Clause 3 and Clause 4, Article 167, Law on Enterprises 2020).

4.10.5 Recording Voting/Election Results

- At the General Meeting, the General Meeting of Shareholders shall approve the Vote Counting
Committee.

- The Vote Counting Committee is responsible for collecting voting ballots and election ballots.

- The Vote Counting Committee shall verify the number of "Approve", "Disapprove", and
"Abstain" votes for each item and is responsible for recording, tallying, and reporting the vote
counting results at the AGM.

4.11 Election of the Board of Directors and Board of Supervisors

The election of members of the BOD and members of the BOS must be conducted in
accordance with the Election Regulations for members of the BOD and members of the
BOS, and must be approved by the General Meeting of Shareholders at the meeting.

4.12 Minutes and Resolutions of the AGM
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All proceedings at the General Meeting of Shareholders must be recorded by the Meeting
Secretary in the Minutes of the General Meeting of Shareholders. The Minutes of the
General Meeting of Shareholders must be read and approved before the General Meeting
adjourns.

5. Implementation

- All delegates, representatives, and guests attending the General Meeting are responsible
for fully complying with the contents stipulated in these Regulations, as well as the
current regulations, internal rules, management policies of the Company, and relevant
legal provisions.

- The person convening the AGM has the right to:
e Require all attendees to undergo security checks or other security measures;

e Request competent authorities to maintain order at the meeting; expel those who do
not comply with the Chairperson's authority, intentionally disrupt order, hinder the
normal progress of the meeting, or do not comply with security check requirements
from the AGM.

- Matters not detailed in these regulations shall be uniformly applied in accordance with
the Company's Charter, the Law on Enterprises 2020, and current legal documents of
the State.

These regulations shall take effect immediately after being approved by the

Company's AGM.
ON BEHALF OF
Recivient THE BOARD OF DIRECTORS
ecipients:
_AGM: CHAIRPERSON
- BOD members, Board of Management, BOS;
- Filed: Admin, Secretary.
Bui Van Thang
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I. GENERAL OVERVIEW

In 2025, the Company's operations took place in a context where both domestic and
international economies remained volatile, particularly due to fluctuations in raw material prices,
input costs, and increasing competitive pressure within the industry.

Under these conditions, The Southern Rubber Industry Joint Stock Company demonstrated
proactivity, flexibility, and strong adaptability, maintaining stable production and business activities,
ensuring employment and income for employees, and upholding its market position.

The Board of Directors effectively fulfilled its role in strategic orientation, timely issuing
important policies and decisions; coordinating closely with the Board of Management in operational
activities, thereby helping the Company gradually overcome difficulties, control risks, and leverage
market opportunities.

In addition to ensuring stable production and business operations, the Company focused on
implementing key tasks such as: organizational restructuring, improving governance efficiency,
promoting investment, and preparing key projects, creating a foundation for sustainable development
in the following years.

Overall, in 2025, despite many objective challenges, the Company achieved positive results,
reflecting the significant efforts of the Board of Directors, the Board of Management, and all
employees, contributing to strengthening the confidence of shareholders and partners in the

Company's long-term development.
II. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2026

1. Summary of Board of Directors meetings

The Board of Directors consists of 5 members and held 24 meetings to pass Decisions related to the
Company's business activities and to supervise the Board of Management in implementing the
contents of the Resolutions of the Board of Directors and the General Meeting of Shareholders.

2. Resolutions and Decisions of the Board of Directors

In 2025, the Board of Directors issued 33 Resolutions and 11 Decisions related to the
management of production and business activities, dividend payments, approval decisions, and other
decisions. All Resolutions and Decisions issued by the Board of Directors were reached with the
consensus of the members and were in accordance with the Company Charter.

The resolutions and decisions focused on the following main contents:

¢ 2025 Production, Business, and Investment Plan

« Organizational structure and management personnel activities

« Financial and credit activities and selection of auditing firm

« Implementation of investment projects, especially the relocation project of Dong Nai
Rubber Enterprise

 Adjusting the organizational structure to align with actual conditions
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 Asset management and liquidation of unused assets

(*) Resolution:

No.

NQ-BOD No.

Date

Content

Approval
rate

18/NQ-HPQT

24/01/2025

Appointment of the General Director
of The Southern Rubber Industry Joint
Stock Company

100%

19A/NQ-HPQT

07/02/2025

Approval of credit extension and
security measures at Joint Stock
Commercial Bank for Foreign Trade of
Vietnam — HCMC Branch

100%

19/NQ-HPQT

24/02/2025

Approval of the 2025 construction
investment plan

100%

Approval of the 2025 Major Repair
plan

100%

20/NQ-HPQT

24/02/2025

Approval of the 2025 production and
business plan

100%

21/NQ-HPQT

03/03/2025

Approval of the policy to assign
responsibility and perform duties of
Head of Sales-Marketing

100%

22/NQ-HDQT

05/03/2025

Final registration date for exercising
the right to attend the 2025 Annual
General Meeting of Shareholders

100%

24/NQ-HDQT

25/03/2025

Approval of the plan to streamline the
organizational structure of Enterprises
and departments of the Company

100%

25/NQ-HDQT

25/03/2025

Unanimous approval of the rotation
plan for positions of Department
Heads, Directors, and Deputy
Directors of Enterprises within the
Company

100%

Unanimous approval of the policy to
implement the appointment process for
planned positions of Head of Quality
Department of the Company

100%

26A/NQ-HDQT

17/04/2025

Unanimous approval of the content of
additional costs and items according to
the 2025 Major Repair plan

100%

10

27/NQ-HDQT

03/04/2025

Election of additional independent
member of the Board of Directors

100%

11

27A/NQ-HDPQT

03/04/2025

Unanimous approval of the Company's
actual salary fund for 2024

100%

12

28A/NQ-HDPQT

03/04/2025

Election of additional Supervisor

100%

13

28/NQ-HPQT

08/05/2025

Unanimous approval of the rotation of

100%
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the Head of Materials Department to
become Deputy Director of Dong Nai
Rubber Enterprise

14

29/NQ-HPQT

08/05/2025

Approval of the appointment of Mr.
Nguyen Khac Chuong to the position
of Head of Finance and Accounting
Department of the Company

100%

15

30/NQ-HPQT

26/05/2025

Approval of the selection of Vietnam
Auditing and Valuation Co., Ltd.
(VAE) as the auditor for the 2025
semi-annual  reviewed  financial
statements

100%

16

31/NQ-HPQT

26/05/2025

Approval of the 2025 dividend
payment plan

100%

17

32/NQ-HPQT

30/05/2025

Adjust the contractor selection plan for
bid packages 06 and 07 into a single
package: “Supply of process piping,
equipment installation, and
construction of equipment foundations
and power piping trenches” for the
project: Additional investment in semi-
steel tire production equipment to
increase  capacity by 300,000
tires/year.

100%

18

33/ND-HPQT

06/06/2025

Approved the contractor selection plan
for the pre-investment phase of the
project to relocate the Dong Nai
Rubber Enterprise and combine it with
the expansion of PCR tire capacity

100%

19

34/NQ-HPQT

14/07/2025

Approved the policy for the fixed-term
transfer and appointment of Mr. Le
Manh Hung, Head of the Company's
Materials Department, to the position
of Deputy Director of the Binh Loi
Rubber Enterprise

100%

20

35/NQ-HPQT

15/07/2025

Regarding the approval of the policy to
sign transaction contracts between The
Southern Rubber Industry Joint Stock
Company and “Related Parties”

100%

21

36/NQ-HPQT

15/07/2025

Approved the policy for the plan to
adjust the organizational chart

100%

Unified the production and business
data of the General Director

Unified the request for approval of the
Process for reviewing and

100%
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supplementing the planning of
Company management personnel from
Chief Accountant level and above for
the 2021-2026 and 2026-2031 periods

22

37/NQ-HPQT

15/07/2025

Approved the adjustment of the
Company's organizational chart

100%

23

38/NQ-HPQT

04/08/2025

Approved the policy to adjust the
functions and duties and change the
names of several company departments
to align with their current operations

100%

24

39/NQ-HPQT

19/09/2025

Approved the proposal for the project
to relocate the Dong Nai Enterprise and
combine it with the expansion of PCR
tire capacity

100%

25

40/NQ-HPQT

01/10/2025

Agreed on the expected transfer and
appointment of Mr. Nguyen Van
Chung — Deputy Head of the Group's
Construction Investment Department
to the position of Deputy General
Director of The Southern Rubber
Industry Joint Stock Company

100%

26

41/NQ-HDQT

10/10/2025

Unified the policy regarding the
appointment of a Deputy General
Director of The Southern Rubber
Industry Joint Stock Company

100%

27

42/NQ-HDPQT

13/10/2025

Unified the approval of the production
and business results for the third
quarter and the plan for the fourth
quarter of 2025

100%

28

43/NQ-HDQT

13/10/2025

Unified the approval of the policy to
liquidate damaged, obsolete assets that
are no longer in use and are not suitable
for production and business needs

100%

29

44/NQ-HDQT

13/10/2025

Approved the granting of credit and
security measures at Joint Stock
Commercial Bank for Foreign Trade of
Vietnam — Ho Chi Minh City Branch

100%

30

45/NQ-HDQT

07/11/2025

Appointed Mr. Nguyen Van Chung, a
member of the Company's Board of
Directors, to the position of Deputy
General Director for a fixed term

100%

31

46/NQ-HDQT

07/11/2025

Appointed Mr. Vu Quoc Anh, the
Company's Chief Accountant, to the
position of Deputy General Director
for a fixed term

100%




2026 Board of Directors Report

A the policy to liquidate fixed
32 | 47/NQ-HPQT | 07/11/2025 |/\pproved the policy to liquidate fixed |
assets no longer needed after relocation
Approved the investment project for 02
33 48/NQ-HDbQT 15/12/2025 | seven-seater passenger cars to serve | 100%
production and business activities
(*) Decision:
j A l
No. Resolution Date Content pprova
No. rate
Appoi f th ' 1
1| 182025 24/01/2025 ppointment of the Company's General | ;.
Director
2 19/2025 24/01/2025 Change of legal representative 100%
I f the C 1 100%
. ot
3 20/2025 15/07/2005 ssuance of the Company's organizationa
chart
Implementation of  review and 100%
1 i f leadershi d
4 21/2025 04/08/2025 supplementation o ea er.s ip an
management personnel planning for the
2021-2026 period
Implementation of  review and 100%
5 2212005 04/08/2025 supplementation  of leader.shlp and
management personnel planning for the
2026-2031 period
Issuance of the plan to review and 100%
1 h 's1 hi
6 23/2005 04/08/2005 supplement the Company's gaders ip and
management personnel planning for 2021-
2026
Issuance of the plan to review and
1 t th 's1 hi
7 | 2412025 04/08/2005 | Supplement the Company's leadership and | -,
management personnel planning for 2026-
2030
Issuance of the list of the Company's
8 26/2025 31/10/2025 leadership and management personnel 100%
planning for 2021-2026
Issuance of the list of the Company's
9 27/2025 31/10/2025 leadership and management personnel 100%
planning for 2026-2031
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Appointment of Deputy General Director

1 28/202 11/202
0 8/2025 07/11/2025 — Mr. Nguyen Van Chung

100%

Appointment of Deputy General Director

11 202 11/202
36/2025 07112025 | "N uoc Anh

100%

All resolutions and decisions of the Board of Directors were approved with a high consensus

rate, in accordance with the provisions of the law and the Company Charter.

3. Activities of independent members of the Board of Directors and evaluation results of
independent members regarding the activities of the Board of Directors

In 2025, the independent members of the Board of Directors fully performed their roles and
responsibilities as prescribed, participated in all meetings, and contributed objective and independent
opinions during the discussion and decision-making process of the Board of Directors.

The opinions of independent members focused on:

« Enhancing transparency in governance activities
« Risk control in investment and financial activities
« Protecting the legal rights of shareholders, especially minority shareholders

Through evaluation, the activities of the Board of Directors in 2025 were carried out in
accordance with their functions and duties, complying with legal regulations and the Company
Charter, ensuring the harmonious interests of all stakeholders.

3.1 Regarding the results of production and business tasks

Based on Resolution No. 27/2025/NQ-GMS dated 18 April 2025 of the 2025 Annual General
Meeting of Shareholders of The Southern Rubber Industry Joint Stock Company (Casumina), under
the leadership and direction of the Board of Directors and the Board of Management, the staff and
employees of Casumina made efforts to perform the assigned tasks, and the 2025 economic plan

targets of Casumina were as follows:

e Industrial production value reached VND 4,512 billion, a decrease of 10.15% compared
to the plan and 3% compared to 2024 actual results;
« Total revenue reached VND 4,506 billion, a decrease of 4.82% compared to the plan and
11.5% compared to 2024 actual results.;
e Profit before tax reached VND 61.3 billion, a decrease of 34.9% compared to the plan
and 31.19% compared to 2024 actual results;
 Average income per employee reached VND 15.7 million, equal to 100% of the plan, an
increase of 26% compared to 2024 actual results.
3.2 Regarding the Company's activities
3.2.1 Regarding products
In 2025, the Company focused on improving quality and optimizing the product structure by

increasing the proportion of high-value-added products. Research and technical improvement efforts
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were intensified, contributing to enhanced durability, technical features, and product competitiveness
in the market.

The Company strengthened quality control from raw materials to finished goods, while
separating the quality management function from the production division, thereby enhancing
objectivity in assessment and significantly reducing the rate of defective products and returned goods.

In addition, the investment in additional equipment and the increase in radial tire production
capacity contributed to improving production capacity, ensuring stability in quality and the ability to
meet the increasingly high requirements of customers.

3.2.2 Regarding commercial activities

The Company maintained a stable domestic market share and effectively restructured the
distribution system, with domestic revenue in 2025 increasing by 10% compared to 2024. Export
activities continued to expand, diversifying customers and improving cooperation efficiency. The
Company also promoted brand awareness, improved product quality, optimized the organizational
structure, and controlled costs, liabilities, and tax refunds well, ensuring cash flow. The
commissioning of the 85,000 tires/year radial tire project and the reorganization of production
contributed to enhancing supply capacity and meeting market demand in a timely manner.

3.3.3 Regarding financial activities

Financial operations in 2025 were managed strictly, ensuring a balance of capital sources to
support production, business, and development investment activities. The Company proactively
developed financial plans aligned with actual conditions, strengthened cost management, controlled
cash flow, and improved the efficiency of capital utilization.

In particular, tax refund activities were implemented effectively with a total tax refund amount
of approximately VND 311 billion, contributing significantly to supplementing working capital,
improving cash flow, and reducing financial pressure in the context of rising input costs. At the same
time, the Company maintained good relationships with credit institutions, ensuring access to capital
to serve production and business needs.

3.3.4 Regarding investment activities

In 2025, the Company continued to implement investment projects according to strategic
orientation, ensuring timeliness, efficiency, and alignment with global trends in advanced tire
production technology. Investment activities were carried out with focus and priority, linked to the
goals of increasing production capacity, improving product quality, and increasing the Company's
competitiveness in the market.

Projects were implemented on schedule, and disbursement was carried out according to the
plan, ensuring the efficient use of capital. Some typical projects include:

« The project to invest in additional equipment for Patagonia M/T semi-steel tire production
with a planned capacity of 85,000 tires/year was completed and put into operation in June
2025, contributing to product diversification and increasing the ability to meet market
demand.

e The project to invest in additional equipment for semi-steel tire production to increase
capacity by 300,000 tires/year is currently in the equipment installation phase, expected

8



2026 Board of Directors Report

to be put into operation in the first quarter of 2026.

o At the same time, the Company is implementing an investment project to add equipment
for semi-steel tire production to increase capacity by 600,000 tires/year, expected to be
completed and put into operation in the first quarter of 2027.

The synchronous implementation of the above investment projects not only contributes to
expanding production scale and improving asset exploitation efficiency but also creates an important
foundation for revenue and profit growth in the following years, gradually affirming the Company's
position and competitiveness in the industry.

3.3.5 Regarding restructuring, divestment, and enterprise innovation

In 2025, the Company implemented restructuring towards a lean and efficient model;
reorganized production units, contributing to cost reduction and resource optimization. At the same
time, the Company promoted management innovation, applied digital transformation, and improved
operational efficiency and competitiveness.

3.3.6 Regarding corporate governance

Corporate governance activities continued to be strengthened toward transparency,
professionalism, and compliance with legal regulations. The Company fully fulfilled its information
disclosure obligations as a listed company, ensuring timeliness, accuracy, and transparency. The
internal regulation system was reviewed and updated in accordance with current regulations and
operational practices, contributing to improved governance and risk control efficiency.

3.3.7 Regarding management and shareholder relations

The Company always prioritizes management and shareholder relations, ensuring the full
rights and legitimate interests of shareholders in accordance with the law and the Company Charter.
Activities related to information disclosure, organizing the General Meeting of Shareholders,
providing documents, and receiving and responding to shareholder inquiries were carried out strictly,
promptly, and in compliance with regulations.

In addition, the Company continuously enhances communication, information transparency,
and maintains effective contact with shareholders and investors, thereby contributing to strengthening

trust and enhancing the Company's reputation and image in the market.

4. Results of the Board of Directors' supervision over the Board of Management
(Executive Board) and other executives:

The Board of Directors performed its supervisory function well over the Board of
Management in organizing the implementation of resolutions from the General Meeting of
Shareholders and the Board of Directors.

Specifically:

e Supervision of the implementation of the 2025 production and business plan

» Monitoring financial status, cash flow, and capital utilization efficiency

« Timely direction of solutions to resolve difficulties in production and business activities
e Supervision of the implementation of investment projects and organizational

restructuring
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Through the process of supervising and controlling the Company's general activities in 2025,
the BOD observed that the Executive Board successfully fulfilled its role in managing production and
business; followed the directions and orientation of the General Meeting of Shareholders and the
BOD; and gradually improved internal governance capabilities. Programs aimed at Casumina's
strategic goals were seriously implemented according to the planned roadmap with adjustments
adapted to macroeconomic conditions and industry competition. This is reflected in many
achievements and tasks completed by the Company in 2025, most notably:

e The Company's 2025 production and business results recorded positive signals in a
business environment still fraught with difficulties and challenges. The tire industry
market continued to be affected by fluctuations in raw material prices, increased
production costs, and intensifying competitive pressure. However, with proactivity in
management and flexibility in organizing production and product consumption, the
Company gradually adapted to market fluctuations, maintained stable production and
business activities, and ensured reasonable operational efficiency.

e Despite the impact of global economic inflation and fluctuations in the financial-
monetary market, the Company effectively implemented production, business, and
development investment plans according to the set orientation. With its reputation and
long-standing cooperative relationships with credit institutions, the Company proactively
balanced and coordinated capital sources to serve production and business activities,
ensuring stable cash flow for production, investment, and development activities.

« Notably, in 2025, the Company completed a tax refund totaling approximately VND 311
billion, contributing significantly to supplementing working capital, improving cash flow,
and enhancing capital utilization efficiency. This was one of the positive factors
supporting the Company in maintaining stable financial operations amidst significant cost
and capital pressures.

e The Company always focuses on performing corporate governance well and complying
with legal regulations. In 2025, the Company fully fulfilled its information disclosure
obligations as required for a listed company, ensuring transparency, timeliness, and
accuracy in providing information to shareholders and regulatory agencies. At the same
time, the Company strictly adhered to the provisions of the law and the Company Charter
in all governance and operational activities.

e The Board of Directors highly appreciates the sense of responsibility, effort, and
determination of the Board of Management and all employees in implementing the goals
and tasks approved by the General Meeting of Shareholders. The results achieved in 2025
production and business activities are proof of the effective coordination between the
Board of Directors and the Executive Board, and also demonstrate the solidarity and
consensus of the Company's collective in overcoming difficulties, stabilizing operations,

and gradually improving production and business efficiency.

5. Remuneration, operating expenses, and other benefits of the Board of Directors and
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each member of the Board of Directors

In 2025, the remuneration of the Board of Directors was approved by the General Meeting of
Shareholders as follows:
Unit: VND/month

Payment
No. Title Remuneration/month/person amount
(VND)
I Board of Directors remuneration
1 Chairman of the | VND 8,000,000 x 12 months 96.000.000
Board

2 Member of the | 6,000,000 x 4 people x 4 months (2 BOD | 96.000.000

Board members vacant/4 months)
VND 6,500,000 x 4 people x 8 months 208.000.000
Total (I) 400.000.000
11 Board of Supervisors remuneration
1 Head of Board of | Receives full-time salary, therefore no remuneration
Supervisors

2 Member of Board | VND 4,500,000 x 2 people x 4 months (1 | 36.000.000

of Supervisors Board of Supervisors member vacant/4

months) 88.000.000

VND 5,500,000 x 2 people x 8 months

Total (II) 124.000.000

Total: I+ 11 524.000.000

6. Operational direction of the Board of Directors for 2026

In 2026, the Board of Directors has identified the following key tasks:
 Continue to improve production and business efficiency, ensuring sustainable growth
e Strengthen governance, risk control, and information transparency
e Direct the effective implementation of key investment projects

» Optimize costs and improve capital utilization efficiency

11
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e Continue to perfect the organizational structure and improve the quality of human

resources
e The Board of Directors will continue to promote its role in orienting, supervising, and

accompanying the Executive Board to complete the set goals.
III. REPORT ON TRANSACTIONS

1. Transactions between the Company, its subsidiaries, and companies controlled by the public
company with 50% or more of the charter capital with members of the Board of Directors and
related persons of those members:

In 2025, the Company had transactions with related parties, specifically:
« Purchasing transactions with Industrial Gas and Welding Electrode Joint Stock Company
(a related unit within the same Group) with a total value of: VND 40,482,262,072
Transactions were conducted on the basis of market prices, ensuring the principles of

openness, transparency, and compliance with legal regulations.

2. Transactions between the Company and companies in which a member of the Board of
Directors is a founding member or a business manager within the last 03 years prior to the

transaction date:

In 2025, there were no transactions between the Company and enterprises where a member of

the Board of Directors was a founding member or a manager within the last 03 years.

The above is a summary report of the Board of Directors' activities regarding the implementation
of the General Meeting of Shareholders' Resolution and the operational direction for 2026.

Respectfully submit to the Meeting for consideration and approval!

ON BEHALF OF
THE BOARD OF DIRECTORS
CHAIRMAN

Bui Van Thang
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To: The General Meeting of Shareholders of The Southern Rubber Industry Joint
Stock Company

- Pursuant to the current Law on Enterprises, the Charter of The Southern Rubber

Industry Joint Stock Company; and the Regulations of the Board of Supervisors,
- Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders;

- Pursuant to the 2025 Financial Statements of the Company audited by Vietnam
Auditing and Valuation Company Ltd.;

- Pursuant to the results of the inspection and supervision activities of the Board of

Supervisors in 2025;

The Board of Supervisors respectfully submits to the 2026 Annual General Meeting of
Shareholders the report of the Board of Supervisors with the following contents:
I. ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2025

1. Board of Supervisors personnel:

The Board of Supervisors for 2025 consists of 03 members, all of whom meet the

necessary qualifications and possess the capacity to perform their duties. They are:

- Ms. Dao Thi Chung Tien Head of the Board of Supervisors

- Ms. Vu Thi Bich Ngoc Member

- Mr. Nguyen Cong Hai Member (Appointed from April 18, 2025)

- Ms. Le Thi Thao Member (Dismissed from April 18, 2025)
2. Summary of Board of Supervisors meetings:

In 2025, the Board of Supervisors (BOS) held 04 meetings with the participation of its
members. The content of these meetings received 100% consensus from the Supervisors.
Simultaneously, members were assigned to attend meetings of the Board of Directors (BOD)
and the Company's operational meetings to grasp the production and business situation,
provide feedback, and make recommendations to the BOD and the Board of Management
(BOM) within the scope of their responsibilities and authority.

3. Activities of the Board of Supervisors:

Acting on behalf of shareholders to supervise the operations of The Southern Rubber

Industry Joint Stock Company, in 2025, the BOS fully performed its functions and duties in
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monitoring, inspecting, and supervising the management, administration, and production and

business activities of the Company, specifically as follows:

Supervised the implementation of the 2025 Annual General Meeting of Shareholders'
resolutions and the resolutions issued by the Board of Directors; Supervised the
management and administration of the BOD and BOM in 2025;

Controlled and provided feedback on the development of the Company's internal

regulations and policies;

Reviewed the audited financial statements, business performance reports, and
examined accounting books and other documents of the Company to assess the honesty
and reasonableness of financial data;

Analyzed financial performance indicators and provided recommendations to the

Company's Executive Board;

Supervised information disclosure and the sequence and procedures for organizing the
Annual General Meeting of Shareholders in accordance with the regulations of the
Stock Exchange and state regulations.

4. Remuneration, operating expenses, and other benefits of the Board of Supervisors:

- Head of the Board of Supervisors: Full-time salary, no remuneration.

- Members of the Board of Supervisors: 4,500,000 VND/person/month for the first 4
months of the year

Remaining 8 months: 5,500,000 VND/person/month

- Operating expenses of the Board of Supervisors are implemented according to the

Company's internal expenditure regulations.

The activities of the Board of Supervisors in 2025 complied with the provisions of the

Regulations on the Operation of the Board of Supervisors.

II.

RESULTS OF SUPERVISION OF PRODUCTION, BUSINESS, AND
MANAGEMENT ACTIVITIES OF THE BOARD OF DIRECTORS AND THE
BOARD OF MANAGEMENT

1. Results of the implementation of the 2025 Annual General Meeting of

Shareholders' Resolution

Production and business results:
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Actual Actual /
Indicator
2025 Plan
Revenue (VND billion) 4,735 4,506 95%
Profit before tax (VND billion) 94 61.3 65%

o 2025 revenue reached 4,506 billion VND, equivalent to 95% of the revenue
plan according to the 2025 Annual General Meeting of Shareholders'
Resolution.

o Profit before tax reached 61.3 billion VND, equivalent to 65% of the profit
before tax plan according to the 2025 Annual General Meeting of Shareholders'
Resolution.

- Regarding the distribution of 2024 profits: on June 20, 2025, the Company paid cash
dividends to shareholders at a rate of 3% of the par value of shares in accordance with
the 2025 Annual General Meeting of Shareholders' Resolution;

- Remuneration for the BOD and BOS in 2025 was implemented in accordance with the
2025 Annual General Meeting of Shareholders' Resolution;

- Selection of independent auditor: Vietnam Auditing and Valuation Company Ltd.
(VAE) as authorized by the 2025 Annual General Meeting of Shareholders.

2. Appraisal of the 2025 financial statements and financial position of the Company
- The 2025 financial statements of the Company were audited by Vietnam Auditing and
Valuation Company Ltd. (VAE). The Board of Supervisors agrees with the figures in
the 2025 financial statements of the Executive Board that have been audited.
- The Company preserved the owner's equity as of December 31, 2025
Unit: million VND

Comparison
No. Indicator Year 2025 | Year 2024 2025/2024
Value %
1 | Owner's Equity 1.364.169 1.360.188 3.980 | 100,29%
2 | Owner's contributed capital 1.036.265 1.036.265 -1 100%
3 E;Vdel"pmem mvestment | 533505 | 211974 | 21.621| 110%
4 | Other funds under Owner's 11.030 90597 | 1433 | 115%
Equity
5 | Profit before tax 61.309 89.101 | (27.792) 69%
6 | Undistributed profit after tax 94.321 111.962 | (17.641) 84%

4
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Financial indicators in 2025: ensured safety in the use of capital and assets

* Return on Sales (ROS) 1.03 %

* Return on Equity (ROE) 312 %

* Return on Assets (ROA) 1.11 %

* Short-term liquidity 1.25 times
* Debt-to-equity ratio 1.80 times
* Financial leverage ratio 2.80 times
* Fixed asset turnover 5.29 rounds

The Company complied with regulations on preparing financial statements and
disclosing information quarterly and annually in accordance with the regulations of the
Stock Exchange and state regulations.

The accounting and financial reporting work of the Company complied with relevant
regulations, ensuring the principles of honesty, prudence, and reasonableness. The
Board of Supervisors has not detected any violations in financial and accounting work
during the period.

Results of the supervision of the activities of the Board of Directors and the Board

of Management

Through inspection and supervision of production and business activities in 2025, the

BOS found that the BOD and BOM directed the Company's production and business activities
in accordance with their functions, duties, and authority as prescribed by law, the Company's
Charter, and the Resolution of the General Meeting of Shareholders.

In 2025, the BOD held 24 regular meetings in accordance with the regulations and the
Company's Charter. All meetings were chaired by the Chairman of the BOD, with
discussions ensuring seriousness and responsibility. BOD members participated in the
meetings fully and with a high sense of responsibility regarding contributing opinions
on meeting contents. All meetings were recorded in Minutes and Resolutions were

issued for implementation;

The BOD issued 33 Resolutions and 11 Decisions to direct contents under the
functions and duties of the BOD, implement the Company's business strategy, and

evaluate and supervise the activities of the BOM.

In 2025, the BOM closely followed the goals and orientations and fully performed the
tasks assigned by the General Meeting of Shareholders and the BOD.
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S.

All activities of the BOM were in compliance with the provisions of the Law, the Law

on Enterprises, and the Company's Charter.

The Board of Supervisors notes that there were no irregularities in the activities of the
members of the BOD and BOM.

Evaluation of the coordination between the Board of Supervisors, the Board of
Directors, and the Board of Management

The activities of the BOD, BOS, and BOM of the Company were carried out in
accordance with the Law on Enterprises and the Company's Charter of Organization
and Operation. The relationship between the BOD, BOM, and BOS is one of
coordination based on their respective functions and duties.

In 2025, the BOD and BOM supported and created favorable conditions for the BOS
to perform its functions. The BOS was invited to attend all BOD meetings, and the

BOS's opinions were always fully and promptly responded to by the BOD and BOM.

Shareholder opinions

At the time of closing the list of shareholders to exercise the right to attend the Meeting, the

Board of Supervisors had not received any feedback or complaints from shareholders

regarding violations by the BOD, BOM, or BOS in the process of performing their assigned

duties.

III. EVALUATION REPORT ON TRANSACTIONS:

There were no transactions between the company, its subsidiaries, or other companies
controlled by the public company with over 50% of charter capital with members of

the Board of Directors and their related persons;

There were no transactions between the company and companies where members of
the Board of Directors are founding members or managers of the enterprise within the

03 years prior to the transaction date;

There were transactions involving the purchase and sale of goods with companies
within the same Vietnam National Chemical Group: Industrial Gas and Welding
Electrode Joint Stock Company, with a transaction value in 2025 of 40.5 billion VND.
The transactions were conducted on the basis of market prices, ensuring the principles
of openness, transparency, and compliance with legal regulations.
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IV. COMMENTS — RECOMMENDATIONS:

1. Comments

In 2025:

+ The Board of Supervisors did not find any signs of irregularities or violations in the
Company's production and business activities. All activities complied with the Law on
Enterprises, the Law on Securities, the Company's Charter, and current legal
regulations;

+ The Company's financial situation is safe, ensuring the ability to pay debts when due,
and preserving and developing capital.

Recommendations:

- Regarding receivables/payables management: continue to strengthen the
management of receivables/payables, reconciliation, urging, and debt collection to
limit the misappropriation of working capital;

- Strengthen the management and control of inventory turnover to ensure the quality
of materials, goods, and products, and to use capital efficiently.

- Regarding the implementation of regulations: continue to amend, update, and perfect
Internal Regulations in accordance with the actual situation and the provisions of the

law and the Company Charter.

V. OPERATIONAL DIRECTIONS FOR 2026

The Board of Supervisors will continue to perform its duties in accordance with the

current Law and focus on key tasks in the Company's production and business activities,

aiming to ensure the interests of shareholders through the following activities:

Inspect and supervise the implementation of the 2026 Annual General Meeting of
Shareholders' Resolution by the BOD and BOM,;

Supervise the management and administration of the company by the BOD and BOM;
Perform appraisals of the Company's Financial Statements and business performance
reports;

Prepare periodic reports of the Board of Supervisors;

Perform other duties in accordance with the Law on Enterprises, the Company Charter,

Resolutions of the General Meeting of Shareholders, and relevant regulations;

To create favorable conditions for the most effective audit of the 2025 Financial

Statements, the Board of Supervisors respectfully requests the General Meeting of

7
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Shareholders to authorize the Board of Directors to select an auditing firm to audit the
2025 Financial Statements, based on standard criteria compliant with the Law on

Enterprises, the Law on Independent Audit, and the Law on Securities.
The above is the 2025 report of the Board of Supervisors, respectfully submitted to the 2026
Annual General Meeting of Shareholders.

Respectfully submitted to the Meeting for consideration and approval.

Sincerely!

ON BEHALF OF THE BOARD OF
SUPERVISORS
HEAD OF THE BOARD OF
SUPERVISORS

Dao Thi Chung Tien
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I. 2025 BUSINESS PERFORMANCE REPORT
1. General situation

¢ Challenges:

- The war between Russia and Ukraine and conflicts in the Middle East remain
complex, causing instability in raw material supply, disruptions in maritime transport,
and occasional sharp increases in shipping costs.

- Impact of the US Government's countervailing duty policy: The impact of the
countervailing duty policy announced by the US Government in early April 2025 and
effective from June 2025 has had a strong negative impact on Casumina's export
market. Casumina's export revenue in the US market accounts for 65% of its total
export revenue, with the main products being Radial tires (including all-steel truck tires
and semi-steel passenger car tires). US customers have negotiated to extend orders,
postpone orders, and even cancel previously placed orders. At the same time, they have
negotiated for price reductions. This has affected production scheduling at the
Factories. In particular, the Radial Tire Factory had to significantly reduce the
production output of all-steel Radial tires (TBR). This is the main reason why the
Industrial Production Value and Revenue did not meet the growth targets.

- Dong Nai Rubber Factory relocated earlier than planned: Due to the failure to
obtain an environmental permit, the Factory had to abruptly cease production from
June 2, 2025, earlier than expected to relocate (originally scheduled for December 31,
2025), in order to comply with the policy of Dong Nai province to convert Bien Hoa |
Industrial Zone into an urban-commercial-service area and improve the environment.
The Company promptly implemented the relocation of equipment at Dong Nai Rubber
Factory and arranged production at member factories: Hoc Mon Rubber Factory
(bicycle and motorcycle inner tubes and tires), Binh Loi Rubber Factory (single-bead
bias-ply car tires), and Radial Tire Factory (semi-steel car tires). During the period
from June 2025 to August 2025 (3 months): The Company basically completed the
relocation and arranged production to reach 90% capacity. However, the impact of the
relocation, especially the local labor shortage while the Company had not yet been able
to recruit and train labor, reduced production output, leading to inventory levels falling

below the safety threshold.
* Advantages:

- The Company maintained its market share in the domestic market, particularly
achieving important positive changes in the distribution system for the bicycle and
motorcycle segment.

- The Company actively participated in trade fairs and exhibitions, focused on
promoting product brands, and enhanced the Company's image on digital technology
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platforms. Domestic revenue in 2025 still achieved good growth (an increase of 8%
compared to 2024).

- The export market has been expanded by diversifying the customer base. The
Company has categorized customer groups based on cooperation, scale, and benefits.
This is a key factor in achieving two goals: long-term cooperation and ensuring the
effectiveness for all parties.

- Product quality improvement and enhancement were well executed.
Maintenance of machinery and equipment was performed on schedule. The quota-
based cost-saving program was maintained and implemented throughout to reduce
costs and increase profits.

- The Company has been decisive in arranging, organizing, and rotating
management personnel towards streamlining and efficiency. Separating the quality
system from the production factory has created clear effectiveness in product quality
assessment, thereby significantly reducing the rate of product returns and exchanges
from customers. Merging the professional departments of the Factory into a General
Department has streamlined the organizational structure.

- Business results were reported quickly and accurately. Costs were strictly
managed in accordance with financial regulations. Debt management was tightened,
leading to a reduction in debts. The Company coordinated well with tax authorities to
complete procedures for input VAT refunds, and interest expenses were managed to
ensure cash flow for the Company's operations, thereby ensuring the targeted profit
level.

- The Company put the investment project to increase the capacity of 85,000
semi-steel Radial tires (PCR) into operation from June 2025. It urgently completed the
relocation of equipment from Dong Nai Rubber Factory to Hoc Mon Rubber Factory,
Binh Loi Rubber Factory, and Radial Tire Factory within 3 months (from June to
August 2025) so that the Company could soon stabilize production to meet market
demand.

2. Results of Production and Business Activities in 2025

. Actual % Actual25 | %Actual25
No. INDICATOR Unit Plan 2025 2025 Plan25 A ctual24
INDUSTRIAL
1 PRODUCTION VALUE Million
(Direct method) VND 5,021,200 | 4,511,662 90 97
2 TOTAL REVENUE " 4,735,057 | 4,506,803 95 88
’1 INDUSTRIAL .
: PRODUCTION REVENUE 4,660,057 | 4,469,517 96 91
2.1.1 | Of which: - Export ! 2,439,877 | 2,048,119 84 91
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2.1.2 - Domestic 2,120,180 | 2,167,890 102 105
213 - Semi-finished "
o products 100,000 253,508 254 43
2.2 BUSINESS REVENUE " 75,000 37,285 50 20
PROFIT " 94,179 61,309 65 69
LABOR - INCOME
4,1 | Labor Person 1,950 1,750 90 90
Average income/person/month £,000
4,2 VND 13,223 15,714 119 126

- Industrial production value reached 4,512 billion VND, equivalent to 90% of
the plan and 97% of the 2024 actual results.

- Total revenue reached 4,507 billion VND, equivalent to 95% of the plan and
88% of the 2024 actual results. In which:

+ Export revenue reached 2,048 billion VND, equivalent to 84% of the plan and
91% of the 2024 actual results.

+ Domestic revenue reached 2,168 billion VND, equivalent to 102% of the plan
and 105% of the 2024 actual results.

+ BTP revenue reached 254 billion VND, equivalent to 254% of the plan and 43%
of the 2024 actual results.

+ Business revenue reached 37 billion VND, equivalent to 50% of the plan and
20% of the 2024 actual results.

- Profit before tax was 61.3 billion VND, equivalent to 65% of the plan and 69%
of the 2024 actual results.

- The number of employees decreased to 1,750, equivalent to 90% of the plan
and 90% of the 2024 actual 15.714 million
VND/person/month, equivalent to 119% of the plan and 126% of the 2024 actual

results. Income reached
results.
3. Operational Performance in 2025

3.1. Production management

- The Company focuses on management and production operations in a

professional manner, adapting quickly to market developments. Forecasting and
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production planning are closely aligned with consumption, strengthening control to
limit inventory and ensuring production matches consumption demand.

3.2. Improving the management system

- The Company continues to maintain management systems according to ISO: quality
(ISO 9001), environment (ISO 14001:2015), and laboratory management system (ISO
17025). It continues to maintain and expand valuable product certifications such as DOT, E-
mark, Inmetro, and MS as required by the market. At the same time, it submits products for
certification according to QCVN34 and QCVN36.

- The IATF 16949 system for TBR tires has been certified and is being maintained,
and the Company is currently applying for certification for PCR tires.
3.3. Research and development of new products, application of science and

technology in production

The Company has made continuous efforts in developing new products and applying
science and technology, achieving many positive results, contributing to enhancing
competitiveness and meeting market demand.

- Development of semi-steel PCR tire products

« Advenza tires for the domestic market: Continue to develop new specifications for semi-
steel PCR tires under the Advenza brand to expand the product range, meeting the diverse

needs of domestic consumers.

« Vinfast electric vehicle tires: Focused on researching and developing tire specifications
for Vinfast electric vehicles. The focus is on reducing rolling resistance (friction drag),
helping to optimize the energy consumption efficiency of electric vehicles, increasing travel
distance, and enhancing user experience. To achieve this goal, in addition to developing new
molds, the Company has promoted research and testing of green, clean, and environmentally

friendly materials suitable for electric vehicle tire lines, aiming for sustainable development.
- Development of TBR tire products (radial tires for trucks and buses)

o Long-haul truck tires: Focused on testing the design of a new product line for long-haul
truck tires, aiming to improve durability, load-bearing capacity, and economic efficiency for

transport businesses.
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o Testing phase: Initially, experimental tires were made on existing molds to collect initial
data on performance. After evaluation and optimization, new molds will be developed for

mass production.

o Export market: In parallel, continue to develop specialized products for export
customers to the US market, especially lightweight tire lines to optimize shipping costs and
meet the specific standards of this market. At the same time, products suitable for the

Brazilian market are also being researched to expand.
- Development of Bias tire products

o Off-the-road tires: Completed research and development of Bias tire products
specialized for rough roads and mining terrain. The product uses a new compound to increase

resistance to cutting and abrasion, improving tire life in harsh operating conditions.
- Development of motorcycle tire products

e Focused on developing new high-quality and aesthetically pleasing products for

motorcycles, meeting the diverse tastes of consumers.

« Electric motorcycle tires: Especially focused on researching and developing electric
motorcycle tires, capturing the development trend of the electric vehicle market in Vietnam,

providing products with good grip, noise reduction, and energy saving.

3.4. Sales operations

- The Company is continuing to maintain and expand its market share in traditional
markets. It is making efforts to find and develop new markets, especially export markets, to
avoid risks.

- Flexibly responding to US tariff policies.

- Promoting communication, diversifying advertising methods to elevate the Casumina
brand, and actively participating in domestic and international trade fairs.

- Inventory & debts: Reducing the ratio of slow-moving inventory and shortening debt

turnover.

II. BUSINESS AND PRODUCTION ORIENTATIONS FOR 2026

1. General overview in 2026
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¢ Challenges

- In the current global context, there are still many difficulties and uncertainties,
with many risks that are difficult to forecast.

- Conflicts and wars occurring between several nations (forecasted to continue)
are increasing the costs of imported raw materials. At the same time, this is also a factor
causing short-term raw material shortages.

- The increase in base interest rates since Q4/2025 is an unfavorable factor for
businesses in general and Casumina in particular, which will reduce the Company's
profit in 2026.

- Domestic foreign exchange rates are forecasted to trend upward, which is also
a risk that may reduce the investment efficiency of the Company, which is currently in
the stage of purchasing equipment for the investment project to increase the capacity
of semi-steel radial tires (PCR) to 600,000 tires/year.

- Natural rubber prices are forecasted to increase in 2026. In addition, the prices
of imported materials also tend to rise. Rubber supply remains insufficient to meet
demand due to a sharp increase in demand for rubber, shrinking rubber cultivation
areas, and unfavorable weather conditions.

- The market for bias-ply tires, especially large-rim tires (V>16), is gradually
shrinking in line with market trends.

- The level of competition in the tire and tube industry is becoming increasingly
fierce, especially the competition from foreign manufacturers investing in Vietnam
such as China, Thailand, etc.

- The trend of electric vehicles is growing, requiring tires with distinct technical
requirements (high load-bearing, low rolling resistance, low wear, low noise). The
Company must transition its production technology for specialized electric vehicle
tires; if the transition is not timely, the Company will lose this product segment.

s Advantages

- The Company's passenger car tire products exported to the US market still have
significant room for development; currently, the Company's output does not meet
customer demand.

- From Q4/2025 and throughout 2026, the Vietnamese government has launched
a series of mega public investment projects in Transport & Infrastructure to boost the
economy to double-digit growth. This has stimulated the economy, promising that the
Company's domestic market will see many positive changes.

- The product reputation and brand of the Company continue to be affirmed in
the market, especially the new Advenza passenger car tire product line. Along with
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that, the "Vietnamese people use Vietnamese goods" campaign continues to receive
support from the Vietnamese people.

- Foreign investment is expected to show signs of recovery because, in general,
Vietnam remains a dynamic economic area in the region.

- The early dissolution of Dong Nai Rubber Enterprise to merge into the
remaining enterprises has helped the Company reduce operating costs, optimize
production, and increase competitiveness.

- The Company is a pioneer in digital transformation, which is a factor helping
the Company improve its management capacity, set policies quickly and timely, and
save costs. In 2025, Casumina received the Vietnam Digital Transformation Award
(VDA) in the category of excellent digital transformation enterprise/unit.

- The implementation of the investment project to increase the capacity of semi-
steel radial tires (PCR) to 600,000 tires/year is a core strength for the Company to
achieve growth in the export market.

- The process of deploying and operating the export production enterprise
(Radial Tire Enterprise) is a strength of the Company, helping the Company balance
cash flow due to the exemption of import taxes on inputs.

2. Key targets for 2026
Based on the above difficulties and advantages, the Company sets the 2026

business and production direction as follows:

2026 BUSINESS AND PRODUCTION PLAN

1 Industrial Production Million
Value (Direct method) VND 4,511,662 | 4,962,543 110
2 Revenue " 4,506,803 | 5,140,044 114
2.1 Export " 2,048,119 | 2,497,926 122
2.2 | Domestic " 2,421,398 | 2,595,338 107
2.3 | Business Revenue " 37,285 46,780 125
3 Sales volume
3,1 | Bicycle tires its 1,813 1,896 105
3,2 | Bicycle tubes " 3,055 3,180 104
33 Industrial tires " 467 336 72
3,4 | Motorcycle tires " 3,211 3,360 105
3,5 Motorcycle tubes " 11,006 11,184 102
3,6 Car, tractor tires " 2,212 2,688 122
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3.6.1 | - Bias tires " 404 442 109
3.6.2 | - TBR tires " 195 264 136
3.6.3 | - PCR tires " 1,582 1,950 123
3.6.4 | - Vintage car tires " 8 10 128
3.6.5 | - Forklift tires " 22 20 91
3.6.6 | - Agricultural tires " 2 2 90
3.7 | Solid tires " 192 200 104
3.8 | Car tubes i 319 336 105
3.9 | Car flaps " 140 150 107
3.10 | Civil rubber hoses Tons 54 54 99
3.11 | Semi-finished rubber " 6,228 4,800 77

4 Capital construction Million
investment VND 88,569 368,731 416
5 Profit before tax "’ 61,309 120,069 196

6 Dividend %

3. Some implementation solutions

3.1 Production management

- Control inventory, arrange production reasonably, and increase labor
productivity. Review product group norms, focusing on energy saving and adhering to
raw material norms in production.

- Continue to implement production control solutions and improve technology to
reduce waste rates to achieve set targets.

- Execute and maintain equipment repairs, and manage machinery and
equipment at enterprises well.

- Quickly bring the 300,000-tire project to full capacity, and shorten the progress
of the 600,000 PCR tire project to meet customer demand, while helping the Company
produce new high-end product lines for both export and domestic markets.

3.2 Sales activities

- Focus on maintaining and expanding market share in traditional markets, and
developing new markets, especially export markets, to avoid risks.

- Promote the consumption of Radial tire groups (TBR and PCR), which are

high-value products that account for a large proportion of revenue.
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- Focus on implementing product positioning by clear segments combined with
in-depth Marketing strategies, and sales and bonus policies to stimulate sales growth.

3.3 Materials management

- Balance raw material inventory reasonably and supply in a timely manner to
serve production.

- Seek and diversify suppliers of high-quality, reasonably priced raw materials
to avoid supply fluctuations.

3.4 Human resources and salary

- Continue to review labor quotas to suit the Company's business and production
situation, contributing to increasing labor productivity and improving income for
employees.

- Propose solutions to recruit enough direct production labor to meet production
needs.

- Review and adjust salary and bonus regulations to be competitive and fair, and
quickly implement the 3P salary payment method.

- Review company regulations that are no longer suitable and propose
amendments to the Board of Directors.

- Focus on training and developing human resources to meet the Company's
development needs.

3.5 Financial management

- Negotiate and sign credit contracts with banks, ensuring the best interest
rates, using loan capital effectively, and minimizing interest expenses.

- Strengthen cost management and cost control for departments, divisions, and
member enterprises.

- Strengthen debt collection and have solutions for bad debts.

- Review and evaluate the quantity and quality of inventory, and implement
remedial measures to optimize inventory management and costs.

- Closely monitor fluctuations in product costs to make timely sales price

decisions.
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In addition, the Company will closely monitor the war situation between Iran and
its US and Israeli allies to grasp market fluctuations affecting the Company's business
and production, thereby proposing appropriate countermeasures.

The above is a summary report on the business and production activities of the
Board of Management and the operational direction for 2026.

Respectfully submitted to the General Meeting for consideration and approval!

GENERAL DIRECTOR

NGUYEN DINH KHOAT
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THE SOUTHERN RUBBER SOCIALIST REPUBLIC OF VIETNAM

INDUSTRY JOINT STOCK Independence — Freedom — Happiness
COMPANY
No.: .../ TTr-bHbCDb Ho Chi Minh City, April 16, 2026
PROPOSAL

Re: Approval of the audited financial statements for 2025

The General Meeting of Shareholders of The Southern Rubber
Industry Joint Stock Company
- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020;
- Pursuant to the Law on Securities No. 54/2019/QHI14 passed by the National Assembly on
November 26, 2019;
- Pursuant to the Charter of Organization and Operation of The Southern Rubber Industry Joint
Stock Company;

- Pursuant to the 2025 audited financial statements;

Pursuant to Point e, Clause 1, Article 15 of the Charter of The Southern Rubber Industry Joint
Stock Company, which stipulates the rights and obligations of the General Meeting of Shareholders

regarding the approval of the Company's annual audited Financial Statements.

The Board of Directors of The Southern Rubber Industry Joint Stock Company hereby
submits to the General Meeting of Shareholders for voting and approval the 2025 Financial
Statements audited by:

- Vietnam Auditing and Valuation Company Ltd. (the full text of the 2025 audited financial

statements is attached).
Respectfully submitted to the General Meeting of Shareholders for consideration.

Sincerely thank you!
ON BEHALF OF THE BOARD

OF DIRECTORS
CHAIRMAN OF THE BOARD

Bui Van Thang
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THE SOUTHERN RUBBER SOCIALIST REPUBLIC OF VIETNAM
INDUSTRY JOINT STOCK

COMPANY Independence — Freedom — Happiness

No.: .../ TTr-bHbCDb Ho Chi Minh City, April 16, 2026

PROPOSAL
Re: Results of Production and Business Activities in 2025 and Profit Distribution for 2025

The General Meeting of Shareholders of The Southern Rubber
Industry Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020;

- Pursuant to the Law on Securities No. 54/2019/QHI14 passed by the National Assembly on
November 26, 2019;

- Pursuant to the Charter of Organization and Operation of The Southern Rubber Industry Joint
Stock Company;

- Pursuant to the 2025 audited financial statements;

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the 2025 business performance results, the plan for fund appropriation,

and dividend distribution as follows:

L —

Net revenue 4,142,874,771,945
2 Profit before tax VND 2 61,309,482,539
3 Undistributed profit after tax for the current VND 3 42.554,678,057
year
4 Reduced corporate income tax VND 4 0
5  Profit available for fund distribution VND 5=34 42,554,678,057
6 Aplzroprlatmn for reward and welfare fund VND 6=5x10% 4.255.467.806
(10%)
Appropriation for development and _ o
7 investment fund (50%) VND 7=5x%x50% 21,277,339,029
3 Appropriation for Company management VND 3 555,000,000
reward fund
9  Profit for dividend payment VND 9=5-6-7-8 16,466,871,222
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10 =...% of

10 Cash dividend payment ...% VND Charter *oAkx
Capital
1 Profit from previous year carried forward to VND 1 51.766,082.183
current year
12 Remaining undistributed profit VND 12=9-10+11 68.,232,953,405
Sincerely thank you!
ON BEHALF OF
THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD

Bui Van Thang



THE SOUTHERN
RUBBER INDUSTRY JOINT
STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

No.: .../ TTr-bHbCDb Ho Chi Minh City, April 16, 2026

PROPOSAL
Re: Production and Business Plan for 2026

The General Meeting of Shareholders of The Southern Rubber
Industry Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020,

- Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly on
November 26, 2019;

- Pursuant to the Charter of Organization and Operation of The Southern Rubber Industry Joint
Stock Company,

Based on the production and business performance in 2025 and the development orientation of

the Company for 2026, the Board of Directors hereby submits the 2026 business plan to the General
Meeting of Shareholders for review and approval as follows:

1 Industrial Production Million
Value (Direct method) VND 4,511,662 4,962,543 110
2 Revenue " 4,506,803 5,140,044 114

2.1 Export ! 2,048,119 2,497,926 122

2.2 Domestic ! 2,421,398 2,595,338 107

2.3 Business Revenue " 37,285 46,780 125

3 Sales Volume

3,1 Bicycle tires 1,000 units 1,813 1,896 105

32 Bicycle tubes ! 3,055 3,180 104

3,3 Industrial tires " 467 336 72

3.4 Motorcycle tires ! 3211 3,360 105

3,5 Motorcycle tubes ! 11,006 11,184 102

Automobile and tractor .

3,6 tires 2,212 2,688 122
3.6.1 - Bias tires ! 404 442 109
3.6.2 | - TBR tires ! 195 264 136
3.6.3 | - PCR tires ! 1,582 1,950 123
3.6.4 - Vintage car tires ! 8 10 128
3.6.5 | - Forklift tires ! 22 20 9]
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3.6.6 - Agricultural tires ! 2 2 90
3,7 Solid tires ! 192 200 104
3.8 Automobile tubes ! 319 336 105
3.9 Automobile flaps ! 140 150 107

3.10 Civil rubber hoses Tonnes 54 54 99

3,11 Semi-finished rubber ! 6,228 4,800 77

Capital construction Million

investment VND 88,569 368,731 416
Profit before tax " 61,309 120,069 196
Dividend %

Respectfully submitted to the General Meeting of Shareholders for consideration.

Sincerely thank you!

ON BEHALF OF THE BOARD OF

DIRECTORS

CHAIRMAN OF THE BOARD

Bui Van Thang

Documents for the 2026 Annual General Meeting of Shareholders




THE SOUTHERN RUBBER SOCIALIST REPUBLIC OF VIETNAM
INDUSTRY JOINT STOCK

Independence — Freedom — Happiness
COMPANY

No.: .../ TTr-bHbCDb Ho Chi Minh City, April 16, 2026

PROPOSAL

Re: Remuneration for the Board of Directors and the Board of Supervisors

The General Meeting of Shareholders of The Southern Rubber
Industry Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020

- Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly on
November 26, 2019;

- Pursuant to the Charter of Organization and Operation of The Southern Rubber Industry Joint
Stock Company;

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the remuneration for the Board of Directors and the Board of Supervisors as follows:

Remuneration for the Board of Directors and the Board of Supervisors in 2025 is as follows:
- Chairman of the Board of Directors: 8,000,000 VND/month
- Member of the Board of Directors: 6,500,000 VND/month
- Head of the Board of Supervisors: Receives a full-time salary, therefore no remuneration

- Member of the Board of Supervisors: 5,500,000 VND/month
Total remuneration paid in 2025: 524,000,000 VND

Proposed remuneration for the Board of Directors and the Board of Supervisors in 2026
is as follows:

- Chairman of the Board of Directors: 8,000,000 VND/month
- Member of the Board of Directors: 6,500,000 VND/month
- Head of the Board of Supervisors: Receives a full-time salary, therefore no remuneration

- Member of the Board of Supervisors: 5,500,000 VND/month

Respectfully submitted to the General Meeting of Shareholders for consideration.
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Sincerely thank you!

ON BEHALF OF THE BOARD
OF DIRECTORS
CHAIRMAN OF THE BOARD
OF DIRECTORS
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THE SOUTHERN RUBBER SOCIALIST REPUBLIC OF VIETNAM
INDUSTRY JOINT STOCK

Independence — Freedom — Happiness
COMPANY

No.: .../ TTr-bHbCDb Ho Chi Minh City, April 16, 2026

PROPOSAL

Re: Selection of an auditing firm for the audit of the 2026 financial statements

The General Meeting of Shareholders of The Southern Rubber
Industry Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020

- Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly on
November 26, 2019;

- Pursuant to Decree 155/2020/ND-CP detailing the implementation of a number of articles of the
Law on Securities, passed on December 31, 2020,

- Pursuant to Decision No. 3830/OD-BTC issued on November 14, 2025, regarding the approval
for auditing firms and auditors to perform audits for public interest entities in 2026,

- Pursuant to the Charter of Organization and Operation of The Southern Rubber Industry Joint
Stock Company;

To facilitate the selection of an independent auditing firm to audit the 2026 financial
statements of The Southern Rubber Industry Joint Stock Company, the Board of Supervisors
respectfully requests the General Meeting of Shareholders to authorize the Board of Directors to

select one of the following three independent auditing firms:
1. Vietnam Auditing and Valuation Co., Ltd. (AVA);
2. An Viet Auditing Co., Ltd.;
3. AASC Auditing Firm Co., Ltd.
Respectfully submitted to the 2026 Annual General Meeting of Shareholders for approval.

Sincerely thank you!
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ON BEHALF OF
THE BOARD OF SUPERVISORS
HEAD OF THE BOARD

DAO THI CHUNG TIEN
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THE SOUTHERN RUBBER SOCIALIST REPUBLIC OF VIETNAM
INDUSTRY JOINT STOCK

Independence — Freedom — Happiness
COMPANY

No.: .../ TTr-bHbCDb Ho Chi Minh City, April 16, 2026

PROPOSAL

Re: Amendment and supplementation to business lines

The General Meeting of Shareholders of The Southern Rubber
Industry Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020

- Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly on
November 26, 2019;

- Pursuant to Decree 155/2020/ND-CP detailing the implementation of a number of articles of the
Law on Securities passed on December 31, 2020,

- Pursuant to the Charter of Organization and Operation of The Southern Rubber Industry Joint
Stock Company,

To serve production and business activities, the Board of Directors respectfully submits to the

General Meeting of Shareholders for approval the supplementation of business lines as follows:

Business line _ ‘
Business line name
code

7120 Technical testing and analysis

At the same time, the General Meeting of Shareholders authorizes the Board of Directors to
carry out procedures for registering changes to the Company's business registration content with the

competent authority to complete the update of business lines in accordance with current regulations.

In the event that the content of the amendment to business lines listed in this Proposal has
been approved by the General Meeting of Shareholders but requires adjustments by State
management agencies, the Legal Representative is authorized to adjust the business registration

content accordingly, provided that it remains consistent with the approved industry codes.
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The Board of Directors shall proactively update the business lines in Clause 1, Article 4 of
the Company Charter; and proactively issue the amended Company Charter upon receipt of the

Certificate of Change in Business Registration.
Respectfully submitted to the 2026 Annual General Meeting of Shareholders for approval.

Sincerely thank you!

ON BEHALF OF
THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD

Bui Van Thang
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THE SOUTHERN RUBBER SOCIALIST REPUBLIC OF VIETNAM
INDUSTRY JOINT STOCK

Independence — Freedom — Happiness
COMPANY

No.. /BB dated ..... month .... year 2026

MINUTES OF MEETING
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Company : THE SOUTHERN RUBBER INDUSTRY JOINT STOCK COMPANY

Name (Hereinafter referred to as the “Company’)

- Head Office : 180 Nguyen Thi Minh Khai, Xuan Hoa Ward, Ho Chi Minh City

- Telephone :(028) 38362 369 | (028) 38 362 373

- Business : No. 0300419930 issued by the Department of Planning and Investment
Registration of Ho Chi Minh City, first registration on March 01, 2006, 17th
Certificate amendment on February 06, 2025

-  Time : 08:30, April 16, 2026

- Meeting : 146 Nguyen Bieu, Cho Quan Ward, Ho Chi Minh City
Venue

PART I: ATTENDEES

1. Representative of Leadership ....
2. The Company's Board of Directors, including the following members:
- Mr. Bui Van Thang - Chairman of the Board of Directors
- Mr. Nguyen Dinh Khoat - Member of the Board of Directors
- Mr. Nguyen Van Hien - Member of the Board of Directors
- Mr. Nguyen Van Chung - Member of the Board of Directors
- Mr. Ngo Ngoc Quang - Member of the Board of Directors
3. The Company's Board of Supervisors, including the following members:
- Mr. Dao Chung Tien - Head of the Board of Supervisors
- Ms. Vu Thi Bich Ngoc - Member of the Board of Supervisors
- Ms. Le Thi Thao - Member of the Board of Supervisors
4. The Company's Executive Board, including the following members:

5. Delegates in attendance:

Shareholders/Authorized representatives of shareholders after completing the registration
procedures in accordance with the Company's Charter of Organization and Operation.

Page 6 /8110



6. Representative of the independent audit firm - Company ...
PART II: OPENING OF THE MEETING
1. Report on delegate eligibility verification

- Reporter: Mr/Ms........c.covviiiiinnnnn — Position: Head of the Delegate Eligibility
Verification Committee

- Report content:

e Total number of shareholders invited: All shareholders named in the shareholder list as of
March 24, 2026, owning 103,625,262 shares, equivalent to 103,625,262 voting rights of
................... Joint Stock Company.

e At... hours ... minutes, the number of delegates attending the Meeting: ............... delegates,
representing ............... voting shares, accounting for ............... % of the total voting shares
of all shareholders with voting rights.

Pursuant to the provisions of current Law and the Company Charter, the 2026 Annual General
Meeting of Shareholders of ................... Joint Stock Company is eligible to proceed.

2. Flag salute, statement of purpose

3. Introduction of the Presidium, including:

MI/MS. i, Chairman of the Board of Directors, Chairperson of
the General Meeting

MI/MS. e Member of the Board of Directors

MI/MS. i, Member of the Board of Directors

4. The Chairperson introduces the Meeting Secretariat, including:
MIU/MS. i, Head of the Secretariat
MIU/MS. i, Member

The Meeting conducts an open vote and unanimously approves the personnel of the General
Meeting Secretariat.

5. The Chairperson introduces and approves the Vote Counting Committee, including:

MI/MS. i Head of the Vote Counting Committee
MI/MS. i Member of the Vote Counting Committee
MI/MS. i Member of the Vote Counting Committee

The Meeting conducts an open vote and unanimously approves the personnel of the Vote
Counting Committee.

6. MI./MS..ccoeeeeeruercresancsassonssancnns on behalf of the Presidium, presents the Working
Regulations at the Meeting.

The General Meeting conducts an open vote and unanimously approves the working regulations.

N\ § N\ (N on behalf of the Presidium, presents the Meeting Agenda
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The General Meeting conducts an open vote and unanimously approves the General Meeting
Agenda.

Detailed voting results for the Content: approval of the Presidium, Secretariat, Vote Counting
Committee, Meeting Agenda, and Working Regulations at the General Meeting are as follows:

From the time of opening until ... hours ... minutes, the number of delegates attending the Meeting:
............... delegates, representing ............... voting shares, accounting for ...............% of the
total voting shares of all shareholders with voting rights.

» Voting results:

Total number of valid ballots: ... representing: ... voting shares, accounting for: ...% of the total
voting shares of shareholders present at the meeting, in which:

e Total number of ballots in favor: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

e Total number of ballots against: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

e Total number of abstentions: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

Total number of invalid ballots: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

PART III: MEETING CONTENT
A. THE MEETING HEARS THE PRESENTATION OF REPORTS
Content 01: Report of the Board of Directors for 2026

Presenter: Mr./Ms................— Chairman of the Board of Directors

Content 02: Report of the Board of Management for 2026

Presenter: Mr./Ms.................— General Director

Content 03: Report of the Board of Supervisors for 2026

Presenter: Mr./Ms................... — Head of the Board of Supervisors
B. THE MEETING HEARS THE PRESENTATION OF PROPOSALS

Content 04: Proposal for Approval of the Audited Financial statements for 2025

Presenter: Mr./MS. .......coou e e e e e e e e

Content 05: Proposal on the Results of Production and Business Activities in 2025 and Profit
Distribution for 2025

Presenter: Mr./MS. .......ccoooee oo e e et e aee e

Content 06: Proposal on the Production and Business Plan for 2026

Presenter: Mr./MS. .......ccoooee oo e e et e e e
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Content 07: Proposal on Remuneration of the Board of Directors and Board of Supervisors

Presenter: Mr./MS. .......ccooe e e e et e e aee e

Content 08: Proposal on Selection of an Auditing firm for the Audit of the 2026 Financial
Statements

Presenter: Mr./MS. .......ccooeee oo e e et e e e e

Content 09: Proposal on Amendment and Supplementation of Business Lines

Presenter: Mr./MS. ... e e o e e e e e aae e

PART IV. SHAREHOLDER COMMENTS:
1. Shareholder .................
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PART V. SHAREHOLDER VOTING

From the time of opening until ... hours ... minutes, the number of delegates attending the Meeting:
............... delegates, representing ............... voting shares, accounting for ...............% of the
total voting shares of all shareholders with voting rights.

Statistics of ballots issued, ballots collected, and ballots not collected:

Total number of ballots issued: ..... representing .................. voting shares, accounting for
........... % of the total voting shares of shareholders present at the meeting.

Total number of ballots collected: ..... representing .................. voting shares, accounting for
........... % of the total voting shares of shareholders present at the meeting.

Total number of ballots not collected: ..... representing .................. voting shares, accounting for
........... % of the total voting shares of shareholders present at the meeting.

The Meeting hears the presentation and votes by secret ballot on the following Content:

Content 1: Approval of the Report of the Board of Directors for 2026

» Voting results:

Total number of valid ballots: ... representing: ... voting shares, accounting for: ...% of the total
voting shares of shareholders present at the meeting, in which:

o Total number of ballots in favor: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

o Total number of ballots against: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

o Total number of abstentions: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

Total number of invalid ballots: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

Thus, Content 1 has been approved with a rate of .....%.
Content 2: Approval of the Report of the Board of Management for 2026
» Voting results:

Total number of valid ballots: ... representing: ... voting shares, accounting for: ...% of the total
voting shares of shareholders present at the meeting, in which:

o Total number of ballots in favor: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

o Total number of ballots against: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

o Total number of abstentions: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

Total number of invalid ballots: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

Thus, Content 2 has been approved with a rate of .....%.
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Content 3: Approval of the Report of the Board of Supervisors for 2026
» Voting results:

Total number of valid ballots: ... representing: ... voting shares, accounting for: ...% of the total
voting shares of shareholders present at the meeting, in which:

o Total number of ballots in favor: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

o Total number of ballots against: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

o Total number of abstentions: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

Total number of invalid ballots: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

Thus, Content 3 was approved with a rate of .....%
Content 4: Proposal for Approval of the Audited Financial statements for 2025

> Voting Results:

Total number of valid ballots: ... representing: ... voting shares, accounting for: ...% of the total voting
shares of shareholders present at the meeting, in which:

o Total number of ballots in favor: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

o Total number of ballots against: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

o Total number of abstentions.: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

Total number of invalid ballots: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

Thus, Content 4 was approved with a rate of .....%

Content 5: Proposal for Approval of the Production and Business Results in 2025 and Profit
Distribution for 2025

> Voting Results:

Total number of valid ballots: ... representing: ... voting shares, accounting for: ...% of the total voting
shares of shareholders present at the meeting, in which:

o Total number of ballots in favor: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

o Total number of ballots against. ... representing: ... voting shares, accounting for. ...% of the
total voting shares present at the meeting.

o Total number of abstentions: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

Total number of invalid ballots: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.
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Thus, Content 5 was approved with a rate of .....%
Content 6: Proposal for Approval of the Production and Business Plan for 2026

» Voting Results:

Total number of valid ballots: ... representing: ... voting shares, accounting for: ...% of the total voting
shares of shareholders present at the meeting, in which:

o Total number of ballots in favor: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

o Total number of ballots against: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

o Total number of abstentions: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

Total number of invalid ballots: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

Thus, Content 6 was approved with a rate of .....%

Content 7: Proposal for Approval of Remuneration of the Board of Directors and Board of
Supervisors

> Voting Results:

Total number of valid ballots: ... representing: ... voting shares, accounting for: ...% of the total voting
shares of shareholders present at the meeting, in which:

o Total number of ballots in favor: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

o Total number of ballots against: ... representing: ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.

o Total number of abstentions: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

Total number of invalid ballots: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

Thus, Content 7 was approved with a rate of .....%.

Content 8: Proposal for Approval of the Selection of an Auditing firm for the Audit of the 2026
Financial Statements

Number of ballots cast: ... representing: ... voting shares, accounting for: ...% of the total voting shares
of shareholders present at the meeting.

o Number of ballots collected: ... representing: ... voting shares, accounting for: ...% of the total
voting shares of shareholders present at the meeting.

o Number of ballots not collected: ... representing: ... voting shares, accounting for: ...% of the
total voting shares of shareholders present at the meeting.

Number of ballots not cast: ... representing: ... voting shares, accounting for: ...% of the total voting
shares of shareholders present at the meeting.

Thus, Content 8 was approved with a rate of .....%.
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Content 9: Proposal for Approval of Amendments and Supplements to Business Lines

Number of ballots cast: ... representing: ... voting shares, accounting for: ...% of the total voting shares
of shareholders present at the meeting.

o Number of ballots collected: ... representing: ... voting shares, accounting for: ...% of the total
voting shares of shareholders present at the meeting.

o Number of ballots not collected: ... representing: ... voting shares, accounting for: ...% of the
total voting shares of shareholders present at the meeting.

Number of ballots not cast: ... representing: ... voting shares, accounting for: ...% of the total voting
shares of shareholders present at the meeting.

Thus, Content 9 was approved with a rate of .....%.

PART V: REMARKS BY THE REPRESENTATIVE OF VIETNAM EDUCATION
PUBLISHING HOUSE

PART VI: APPROVAL OF THE MINUTES OF MEETING

From the opening time until ... hours ... minutes, the number of delegates attending the Meeting:
............... delegates, representing ............... voting shares, accounting for ...............% of the
total voting shares of all shareholders with voting rights.

Presenter: Mr./Ms. ......................... reads the minutes of the meeting

The Meeting voted and unanimously approved the full text of the Minutes of the 2026 Annual General
Meeting of Shareholders, with the following voting results:

- Total number of valid ballots: ... representing: ... voting shares, accounting for: ...% of the total
voting shares of shareholders present at the meeting, in which:

o Total number of ballots in favor: ... representing: ... voting shares, accounting for: ...% of
the total voting shares present at the meeting.

o Total number of ballots against: ... representing: ... voting shares, accounting for: ...% of
the total voting shares present at the meeting.

o Total number of abstentions: ... representing. ... voting shares, accounting for: ...% of the
total voting shares present at the meeting.
- Total number of invalid ballots: ... representing: ... voting shares, accounting for: ...% of the total
voting shares present at the meeting.

This document is made in ... copies and kept at ............cccueeneee. Joint Stock Company

The meeting concluded at ..... hours .... on the same day.
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ON BEHALF OF THE SECRETARIAT ON BEHALF OF THE CHAIRPERSON

Secretary Chairperson
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THE SOUTHERN RUBBER SOCIALIST REPUBLIC OF VIETNAM

INDUSTRY JOINT STOCK Independence — Freedom — Happiness
COMPANY
No.: ... ..., dated month year 2026
DRAFT

RESOLUTION OF THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS
THE SOUTHERN RUBBER INDUSTRY JOINT STOCK COMPANY
- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on June
17, 2020,

- Pursuant to the Law on Securities No. 54/2019/QHI14 passed by the National Assembly on
November 26, 2019;

- Pursuant to the Charter of Organization and Operation of The Southern Rubber Industry Joint
Stock Company,

- Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders No. .... dated
/72026

RESOLVED
On .../.../2026, at ..., the 2026 Annual General Meeting of Shareholders of The Southern Rubber
Industry Joint Stock Company was held with the participation of ..... shareholders owning ..........

shares, accounting for ...... of the total voting shares of the Company.

After hearing the contents of the Reports and Proposals, the General Meeting discussed and voted to

approve the resolution with the following contents:

Article 1: Approval of the 2026 Board of Directors' Activity Report

The General Meeting voted to approve with ... shares in favor, accounting for ...% of the total voting

shares present at the General Meeting.

Article 2: Approval of the 2026 Board of Supervisors's Report

The General Meeting voted to approve with ... shares in favor, accounting for ...% of the total voting

shares present at the General Meeting.

Article 3: Approval of the 2026 Board of Management's Report

The General Meeting voted to approve with ... shares in favor, accounting for ...% of the total voting

shares present at the General Meeting.

Article 4: Approval of the 2025 Audited Financial Statements




The General Meeting voted to approve with ... shares in favor, accounting for ...% of the total voting

shares present at the General Meeting.

Article 5: Approval of the Proposal on Production and Business Results in 2025 and Profit
Distribution for 2025

The General Meeting voted to approve with ... shares in favor, accounting for ...% of the total voting

shares present at the General Meeting.

Article 6: Approval of the Proposal on the Production and Business Plan for 2026

The General Meeting voted to approve with ... shares in favor, accounting for ...% of the total voting

shares present at the General Meeting.

Article 7: Approval of the Proposal on Remuneration of the Board of Directors and the Board

of Supervisors

The General Meeting voted to approve with ... shares in favor, accounting for ...% of the total voting

shares present at the General Meeting.

Article 8: Approval of the Proposal on Selecting an Auditing Firm for the 2026 Financial

Statements

The General Meeting voted to approve with ... shares in favor, accounting for ...% of the total voting

shares present at the General Meeting.

Article 9: Approval of the Proposal on Amending and Supplementing Business Lines

The General Meeting voted to approve with ... shares in favor, accounting for ...% of the total voting

shares present at the General Meeting.

This resolution was approved in its entirety by the 2026 Annual General Meeting of Shareholders of
The Southern Rubber Industry Joint Stock Company at the meeting. The Board of Directors, the -
Board of Management, and relevant individuals are responsible for implementing this resolution. This

resolution takes effect from the date of signing.

Recipients:

- Board of Directors; ON BEHALF OF THE
- Board OfManagement; BOARD OF .DIRECTORS
- Company Secretary, Chairman

Bui Van Thang



THE SOUTHERN RUBBER INDUSTRY JOINT STOCK COMPANY
@ 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

VOTING CARD
DELEGATE CODE: CSM..000...
Delegate's Full Name: ....

Number of shares owned: ... shares
Number of authorized shares: ... shares
Total number of voting shares: ... shares

FORM




THE SOUTHERN RUBBER INDUSTRY JOINT STOCK COMPANY E

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 4

n

e -
VOTING BALLOT

DELEGATE CODE: CSM.000...

Full name of Delegate: ...
Number of voting shares owned: ... voting shares
Number of voting shares authorized: ... voting shares

Total number of voting shares represented: ... voting shares

(Delegates, please mark your choice in the box for each voting Content)

CONTENT

Approve | Disapprove | Abstain

Content 01: Report on the activities of the Board of Directors for
2026

Content 02: Report on the activities of the Board of Supervisors
for 2026

Content 03: Report of the Board of Management for 2026

Content 04: Audited financial statements for 2025

Content 05: Proposal on the results of production and business
activities in 2025 and profit distribution for 2025

Content 06: Proposal on the production and business plan for 2026

Content 07: Proposal on remuneration of the Board of Directors
and the Board of Supervisors

Content 08: Proposal on the selection of an auditing firm for the
audit of the 2026 financial statements

Content 09: Proposal on amendment and supplementation of
business lines

Instructions:

Shareholders shall mark (X) in one of the three boxes:
Approve/Disapprove/Abstain for each voting Content.

April 16,2026
DELEGATE
(Signature and full name)
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