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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Péc lap - Tw do - Hanh phiic
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Ho Chi Minh City, March 26, 2026

CONG BO THONG TIN PINH KY
PERIODIC INFORMATION DISCLOSURE

Kinh giri:

- Uy ban Chitng khoan Nha nwérce;

- S& Giao dich Chiing khoan thanh phé H Chi Minh.
To:

- State Securities Commission;

- Hochiminh Stock Exchange.

1. Tén tb chirc/Name of organization: Cong ty C6 phan Phéan bon Mién Nam/The

Southern Fertilizer Joint Stock Company

- M4 chiing khoén/ Stock code: SFG

- ia chi/ Address: 125B Céach Mang Thang Tam, Phudng Ban C&, Tp. H6 Chi
Minh/125B Cach Mang Thang Tam Street, Ban Co Ward, Ho Chi Minh City.

- bién thoai lién hé/Tel.: 02838.325.889 Fax: 02838.322.807

- BE-mail: congty@phanbonmiennam.com.vn

2. Noi dung thong tin cong bb/Contents of disclosure:

SFG cong bd “Bé sung Tai liéu hop Dai hoi ddng ¢ dong thudng nién nim
2026”/SFG announces “Supplement to the documents for the 2026 Annual General
Meeting of Sharcholders”.

3. Thong tin nay da dugc cong bd trén trang thong tin dién tir clia cdng ty vao ngay
26/3/2026 tai duong din http:/www.phanbonmiennam.com.vn /This information was
published on the company’s website on 26/3/2026 (date), as in the link

http://www.phanbonmiennam.com.vn




Chung toi xin cam két cac thong tin cong bd trén day 1a dang su that va hoan toan
chiu trach nhiém trudce phap lut vé ndi dung céc thong tin da cong bb/We hereby certify
that the information provided is true and correct and we bear the full responsibility to

the law.

Tai ligu dinh kém: CONG TY CP PHAN BON MIEN NAM
Attached documents: NGUOILDPUQC UY QUYEN CBTT
- Tai ligu hop PHDCDTN 2026. THE SOUTHERN FERTILIZER J.S.COMPANY

- Documents for the 2026 Annual (Person quthar:zgd to disclose tnfonnanon)

General Meeting of Shareholders.
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G TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BON MIEN NAM Pic 1ap - Tw do - Hanh phiic
/NQ-PHDPCD Tp. Hé Chi Minh, ngay 04 thing 4 ndm 2026
Dy THAG NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PHAN BON MIEN NAM

PAI HOI PONG CO PONG

Cdin cir Ludt sira déi, bé sung mot 56 diéu Ludt Doanh nghiép nam 2020;

Céin cir Diéu 1é t6 chite va hoat dong Cong ty Cé phdn Phdn bén Mién

Nam;

QUYET NGHI:
Pidu 1. Dai hoi ddng cb dong Cong ty Cb phén Phan bén Mién Nam théng

qua cac Béo céo va To trinh sau:

1. Bdo cdo ctia Hoi ddng quan tri v& cong tac quan tri Cong ty ndm 2025,
phwong huéng nhiém vy nam 2026 (tai liéu dinh kem).

2. Béo c4o ciia Ban didu hanh vé két qua hoat dong san xudt kinh doanh
ndm 2025 va phuong huéng nhiém vy nam 2026 (tai liéu dinh kém).

3. Bao c4o hoat dong cua Ban kidm soat nim 2025 va nhiém vu ndm 2026
(tai liéu dinh kém).

4. T& trinh ké hoach San xuét Kinh doanh nam 2026 va dy kién chia cb
tirc ndm 2026 (T& trinh dinh kém); theo d6 mot sé chi tidu chinh dugc thé hién

dudi day:
TT CHi TIEU PVT KE HOACH NAM 2026
1 | Téng doanh thu tiéu thu Triéu dong 2.300.000
2 | Loi nhuéan trudce thué Triéu dong 42.000




Khéng thap hon

3 | C4 tic du kién (%/vén diéu 18 %
0 tire du kién (%/von dieu 1€) o thue hién nim 2025

Dai héi dong cb déng thong qua viée uy quyén cho Hoi dong quan tri Cong
ty cin clr vao thuc té két qua san xuat kinh doanh trong nam 2026 dé diéu chinh
thyc hién phan chia loi nhuén ndm 2026 vao ky hop Dai hoi dong cb dong nam
2027 cho phu hop.

Dai héi dong c6 dong théng qua viéc uy quyén cho Hoi ddng quan tri
Cong ty quyét dinh murc tam ting cd tire ndm 2026 va thuc hién chi tra tam Gng
¢ tirc cho cac cb dong phtt hop véi két qua san xudt kinh doanh trong nim ctia
Cong ty.

5. Dai hoi ddng cb dong iy quyén cho Hoi ddng quén tri Cong ty lua chon
mdt Cong ty trong danh sich cac Cong ty dudi day lam don vi kiém toan bio
c4o tai chinh nim 2025 ctia Cong ty C3 phin Phan bon Mién Nam:

- Céng ty TNHH kiém toén NVA.

- Céng ty TNHH kiém toén va tu vin UHY.

- Céng ty TNHH Héng Kiém toan AASC.

6. B4o c4o tai chinh nim 2025 da duoc kiém toan (tai ligu dinh kém).

7. T& trinh phuong an phéan chia lgi nhuan va chi tra ¢d tire ndm 2025 (To
trinh dinh kém); Theo d6, mot s6 ndi dung chinh duoc thé hién dudi day:

- Chia cb tirc/ vbn didu 18 (cb tirc chi tra bang tién): 5%
- Trich qu§ khen thuéng phic lgi/ loi nhuén sau thué: 10%
- Trich qu§ dau tu phat trién/ loi nhuan sau thué: 30%

- Trich qu¥ khen thudng Ngudi quan ly Cong ty: 1,5 thang luong binh
quan thuc hién cta Ngudi quan ly Cong ty chuyén trach.

8. T trinh bao cdo viéc tra thu lao HoOi déng quan tri, Ban kiém soat nam
2025 va K& hoach tra thu lao Héi ddng quén trj, Ban kiém soat nim 2026 (T&
trinh dinh kém).

Pidu 2. Dai hoi ddng cd dong giao cho Hoi dong quan tri trién khai va
thuc hién ndi dung duge thong qua tai Pai hoi theo diing quy dinh cua Diéu 1¢
Cong ty va Quy dinh cua Phép luat. Ban Kidm soét c6 trach nhiém kiém tra,
giam sat viéc trién khai va thuc hién cac noi dung duge thong qua tai Pai héi.



Piéu 3. Nghi quyét nay dd dugc Dai hoi dong cb dong nam 2026 ngay
04/4/2026 biéu quyét nhét tri théng qua. Nghi quyét c6 higu lyc tir ngay ky.

TM. HOI PONG QUAN TRI
CHU TICH

Noi nhin:

- UBCK Nha nudc;

- 8¢ GDCK Tp.HCM;

- Céc cb dong;

- Tép doan HCVN;

- Céc thanh vién HPQT, BKS;

- Ban diéu hanh Cong ty;

- Bi thu Pang ty, Chu tich CD, Bi thu DTN;
- Ding website Cong ty; Nguyén Vin Quy
- Luu: HBQT.




SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City, April 4, 2026

RESOLUTION
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
THE SOUTHERN FERTILIZER JOINT STOCK COMPANY

THE GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Law on Enterprises 2020 and its amendments and

supplements;

PHAN BO

o\MIEN NA
Shareholders dated April 04, 2026. IR HOS

RESOLVES:
Article 1. The General Meeting of Shareholders of The Southern Fertilizer

Joint Stock Company approves the following reports and submissions:

1. The report of the Board of Directors on corporate governance in 2025
and orientations and tasks for 2026 (attached document).

2. The report of the Executive Board on production and business
performance in 2025 and the plan for 2026 (attached document).

3. The report of the Board of Supervisors on its activities in 2025 and
directions for 2026 (attached document).

4. Submission on the 2026 Production and Business Plan and the
proposed dividend distribution for 2026 (attached document); accordingly,

certain key targets are presented as follows:

No. INDICATOR UNIT 2026 PLAN

1 | Total revenue Million VND 2,300,000

2 | Profit before tax Million VND 42,000




. : Not lower than the
Proposed dividend payout ratio y level implemented in
0

(% of charter capital) 2025

The General Meeting of Shareholders approves the authorization of the
Board of Directors, based on the actual production and business performance in
2026, to adjust the 2026 profit distribution plan at the 2027 Annual General

Meeting of Shareholders as appropriate.
The General Meeting of Shareholders also approves the authorization of
the Board of Directors to decide on the advance dividend payment for 2026 and

to carry out such interim dividend payments to shareholders in accordance with

the Company’s actual business performance during the year.

5. The General Meeting of Shareholders authorizes the Board of Directors
to select one auditing firm from the list below to audit the 2025 financial
statements of Southern Fertilizer Joint Stock Company:

- NVA Auditing Co., Ltd.

- UHY Auditing and Consulting Co., Ltd.

- AASC Auditing Firm Co., Ltd.

6. The Audited Financial Statements for 2025 (attached document).

7. Submission on the plan for profit distribution and dividend payment for
2025 (attached document). Accordingly, the main contents are as follows:

- Dividend payout (% of charter capital) (cash dividend): 5%
- Appropriation to bonus and welfare fund / profit after tax: 10%
- Appropriation to development investment fund / profit after tax: 30%

- Appropriation to bonus fund for Company’s Management: equivalent to
1.5 months of the average actual salary of full-time Management members.

8. Submission on the report of remuneration for the Board of Directors
and the Board of Supervisors in 2025 and the plan for remuneration in 2026
(attached document).

Article 2. The General Meeting of Shareholders assigns the Board of
Directors to organize the implementation of the resolutions approved at the
Meeting in accordance with the Company’s Charter and applicable laws. The



3

Board of Supervisors is responsible for inspecting and supervising the

implementation of the approved contents.

Article 3. This Resolution was unanimously approved by the 2026
General Meeting of Shareholders on April 04, 2026. This Resolution shall take

effect from the date of signing.

Recipients: ON BEHALF OF THE BOARD OF
DIRECTORS

- State Securities Commission;
- Ho Chi Minh City Stock Exchange; CHAIRMAN

- Shareholders;

- Vietnam National Chemical Group;

- Members of the Board of Directors and the

Board of Supervisors;

- Executive Board;

- Party Secretary, Chairman of the Trade

Union, Secretary of the Youth Union; Nguyen Van Quy
- Company website;

- Filed at the Board of Directors.
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Vé cong tac quén tri Céng ty nim 2025 va phwong hwéng, nhiém vu nim 2026

I. TONG KET CONG TAC NAM 2025

1. Nhén su ctia Hoi dong quan tri

Hién tai, nhan sy Hbi déng quan trj Cong ty (‘(HDQT”) bao gbm 5 thanh vién:
Ong Nguyén Vin Quy: Chu tich HDQT.

A30

Ong D3 Van Tun: Thanh viéen HPQT — Tdng Gidm doc. R CoNG T
125 ¥ 5 PH!A’;

Ong Trinh Quéc Hung: Thanh vién HDQT — Phé Téng Gidm dbc. i' s PCH?\N B

¥

Ong Ha Thai Son: Thanh vién HDQT — Gidm d6c Nha may Phan bon Hiép Phﬁ\ ‘

S

Ong Ngb Ngoc Quang: Thanh vién HDQT.
2. Hoat ddng ciia Hoi dong quin tri
2.1. Cac cudc hop ciia HOi dong quin tri

Trong nim 2025, HPQT Cong ty da t& chic 15 cudc hop dé thuc hién quyén va
trach nhiém cta HPQT. Céc cudc hop HBQT da bam sat dinh huéng ciia Nghj quyét
Pai hdi ddng cb dong va tinh hinh thyc té ctia Cong ty, td chirc theo ding quy dinh,
chu d4o, dam béao sé lwong cac thanh vién tham gia, cac ndi dung bidu quyét déu dat ti
1& ddng thun cao. Noi dung céc cudc hop giai quyét cac van d& v& ké hoach san xudt
kinh doanh quy, ndm; cOng tac td chirc, can b, tai chinh, dau tu, quan tri ...

Bén canh céac cudc hop duge triéu tap, Cha tich HDQT Cong ty con t6 chirc 04
lan 14y y kién bing vin ban cic thanh vién HDQT Cong ty dé thuc hién chirc ning

quan ly ctia minh. Nam 2025 HPQT da ban hanh 41 Nghi quyét/Quyét dinh dé lanh
dao chi dao cdc mit hoat dong Cong ty. (chi tiét thé hién trong bdo cdo thuong nién).

Ngoai ra HDQT cling t6 chirc céc cudc hop vadi thanh phin mé& rdng, 6 céc don
vi lién quan vé céc chuyén dé. Viéc thio luan gitta HBQT va Ban Tong Gidm dbe va
cac don vi dién ra véi tinh thin ci mé, xay dung va cAu thj véi muc tiéu tim ra cc
quyét sach quan trj va diéu hanh phu hop nhét, dong thoi bao dam quyén va lgi ich

hop phap ctia Co déng.
2.2 Két qua cong tac quan ly cia HDQT

Trong nidm 2025, HPQT da thuc hién t6t cong tac quan ly, chi dao Ban Tong
Gidm déc tuan thi quy dinh cita Phép ludt, Didu 18 Cong ty va Quy ché hoat dong cia




HPQT, trién khai thuc hién c6 hiéu qua Nghi quyét ciia Dai hoi déng C déng, dam
bao quyén loi ctia cb dong, thé hién nhu sau:

- Giam sat chiit ché cic hoat ddng ciia Cong ty; ndm bt tinh hinh, chi dao sat
sao, kip thoi didu chinh céc gidi phap phl hgp véi tinh hinh thye té, dua ra dinh huéng
dé thuc hién nhiém vu; qua d6 da hoan thanh cac chi ti€u co ban ma Dai hoi dong C6
dong thuong nién ndm 2025 giao.

- Tham du va chi dao céc cudc hop quan trong cta Ban Tong Giam dbc vé
viée trién khai Nghi quyét ctia Pai hoi dong Cb dong, Nghi quyét cia HPQT. Giao chi
tiéu ké hoach san xuét kinh doanh timng quy cho Céng ty, chi dao Téng Giam dbc
Cong ty t chirc thue hién ké hoach san xuét kinh doanh.

- Théng qua Béo c4o tai chinh da dugc kiém toan, théng qua cac hd so, tai liéu
trinh Pai hoi ddng C6 dbng thudng nién. Cac Bdo cdo tai chinh Quy, 06 thing va ci
niam dugc HPQT xem xét cAn trong, dam bao tinh khich quan, minh bach ctia bdo céo
tai chinh trudc khi cong bd théng tin theo quy dinh ctia Phéap luat. Céac chi phi cia
Cong ty dugce gidm sét sat chit ché, duge thuc hién dung theo Quy ché chi tiéu ndi bd
va Quy ché mua sim, gép phan tiét giam chi phi.

- Chi dao ra soét va bd sung cong tac quy hoach can bd lanh dao, quan ly trong
toan Cong ty giai doan 2021 — 2026 va giai doan 2026 —2031. Trong ndm 2025 dé ra
quyét dinh bd nhiém méi 01 Phé Téng Giam déc Cong ty. Phé duyét viéc ctt nhan su
tham gia by quan ly, gitt chirc vu Pho Tdng Giam dbc Cong ty TNHH Hoa chit Chét
hoa déo VINA.

- Ban hanh méi 2 Quy ché (Quy ché Céng bé théng tin va Quy ché thi dua
khen thuéng). Stra dbi/ bd sung Quy ché hoat dong va quan ly didu hanh Céng ty. Bo
sung/ didu chinh hé thong thang lwong, bang luong, phu cAp luong. Phé duyét chuyén
budc diu tw nhiéu Dy 4n trong diém clia Cong ty.

- Chi dao Ban Téng Giam dbc ddy nhanh tién do6 cac dy 4n, diu tu mua sim
thiét bi; stra chita phuc vu san xuat kinh doanh ctia cdc don vj trong Cong ty, lam chu thiét
bi, cong nghé dé van hanh san xuét, dat cong suat nham tiét giam chi phi san Xuét,
ning cao chat lugng, ting strc canh tranh cia sén phdm. Ap dung viéc chuyén ddi sd,
chuyén ddi xanh cong téc san xuét.

2.3 Céng tic giam sat ciia HDQT ddi véi Ban Téng Gidm doc

Trong nim 2025, HDQT da chi dao, gidam st chét ché cic hoat dong cua Ban
Tbng Gidm dbc. Nhin chung cong tc diéu hanh cua Ban Tdng Giam dbc da thuc hi¢n
ding theo Nghi quyét ctia Pai hoi dong Cb déng va HDQT dé ra, tuan thi cdc quy
dinh ciia Phap luat, Didu 1&, Quy ché va Quy dinh ctia Cong ty trong hoat dong dicu
hanh. Tinh hinh tai chinh, cic khoan chi phi dugc Ban Téng Giam ddc kiém soét chit
ch&, quan 1y tét tién hang, ddy nhanh téc do quay vong vén, ddm béo dugc tinh hinh



tai chinh lanh manh. Loi nhuin dat 115% so v&i ké hoach. Doi séng cua nguoi lao
dong n dinh, méi trudong lam viéc ngay cang duge cai thién.

2.4 Két qua hoat dong ciia thanh vién HDQT dgc 1ap

Thanh vién HPQT doc 14p Iuén tich cuc tham gia vao cong tac chi dao, gidm
st ctia HDQT, ¢6 nhidu y kién dong gop, ddc biét 1a vé linh vuc tai chinh va quan hé
véi cac to chie tin dung, cing HDQT thong qua nhidu vin d& quan trong, gop phin
vao su thanh cong cta Cong ty trong ndm 2025,

2.5 Panh gia ctia thanh vién HDQT doc lap d6i voi hoat dong ciia HPQT

Nam 2025, cac hoat dong HDQT luén tuén thi quy dinh cua Phéap ludt, Diéu 1¢
Cong ty va Quy ché hoat dong ctia HDQT. HDQT dé phan cong nhi¢ém vu cu thé cho
ting thanh vién HPQT dya trén kinh nghi¢m va trinh do chuyén mén. HPQT da tb
chttc diing theo quy dinh céc cufe hop thuong ky, trién khai cac cude hop dot xudt
hodc LAy y kién bing viin ban khi cin thiét. Cac Nghi quyét ctia HDQT dugc soat xét
k§ cang trude khi ban hanh, ddng thoi viec HPQT thuong xuyén giam sat cdc hoat
dong ctia Cong ty da gop phin mang lai sy thanh cong trong vi¢c thuc hién Nghi quyét

Pai hoi ddng C6 déng nam 2025.
3. Két qua thwe hién Nghi quyét Pai hoi dong c6 dong niim 2025:
Nho su chi dao st sao cia HPQT, cliing nhiing nd luc ctia Ban diéu hanh Cong

ty va tap thé nguoi lao dong, nim 2025 Cong ty Cd phan Phan bén Mién Nam d4 hoan
thanh muc tiéu Nghi quyét Pai hoi dbng Cb dong giao, vi cac chi tiéu chu yéu sau:

o Ponvi | Kéhoach |Thuec hién T’fj’ri@h‘én

STT CHI TIEU tinh nim 2025 | ndm 2025 | 0o
1 | Tng doanh thu Tr. dong 1.768.000 | 2.100.003 119%
2 | Loi nhuén trude thué Tr. dong 35.000 40.234 115%

4. Thii lao ciia Hoi dong quan tri nim 2025

STT Chirc danh S6 lwrgng thanh vién Téng thi lao (d6ng)
1 | Chu tich HDQT 01 60.000.000
2 | Thanh vién HDQT 04 187.200.000
Téng cong 247.200.000

Panh gia chung:

i
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Nam 2025, HPQT Cong ty da thuc hién nghiém tic Nghi quyét ctia Dai hoi
dé)ng cb dong, Diéu 18 Cong ty va cac quy dinh cua Phéap ludt. Hoat dong SXKD cua
Cong ty dat hiéu qua, lgi nhuén nam 2025 dat 115% so vdi ké hoach, thu nhép binh
quén cua ngudi lao dong dat loai kha. Dat dugc két qua néu trén la su cb gang rit 16n
ctia HPQT, Ban diéu hanh va tép thé ngudi lao dong trong Cong ty, cling vdi sy tin
twéng, dong hanh clia cdc quy vi Cb dong.

II. PHUONG HUONG, NHIEM VU NAM 2026

1. Dinh huéng céc chi tiéu san xuit kinh doanh

Du b4o trong nim 2026, nén kinh té thé gioi s& gap nhiéu bién dong manh. Thi
truong phéan bon thé gi6i van chiu tac dong tir chinh sach ctia Trung Qudc, chién tranh
Nga — Ukcraina van kéo dai, xung dot méi gitta My, Isarel va Iran kéo gia dau va ning
lvong ting dot bién. Dy bdo gia nguyén lidu ting gia s& anh hudng dén dau ra céc
phim phan bén. Sau khi xem xét céc mit hoat dong san xuét — kinh doanh ctia Cong ty
ndm 2025, cin ¢ tinh hinh thi trudng, nang luc san xuét va kha ning dap ting hién tai,
du bdo nhiing thach thic, khé khidn trong nim 2026, HDQT théng nhét d& xuit ké
hoach san xuét — kinh doanh nam 2026 ctia Cong ty v&i céc chi tiéu chu yéu sau:

K& hoach Ty 18 %
A SXKD so thuc hi¢n
STT CHI TIEU Pon vij tinh | _
niam 2026 nam 2025
1 | Tdng doanh thu Tr. ddng | 2.300.000 110%
2 | Loi nhuén Tr. dong 42.000 104%
3 | Cotirc % > 5%

2. Céc gidi phap thue hién:
Trong ndm 2026, HPQT s& tdp trung trién khai mot sb giai phap chu yéu sau:

Trdch nhiém cua tieng thanh vién HDQT: Theo sat din bién thi trudng va cac
linh vire duge phin cong cua tirng thanh vién HDQT dé dua ra nhiing giai phdp hiéu
qué, linh hoat; ning cao hiéu qua quan ly, gidm sat cic mét hoat dong cua Cong ty
theo ding quy dinh ctia Luat doanh nghiép va Didu 1é Cong ty, dam bao thuc hién hiéu
quéa Nghi quyét ctia Dai hoi ddng ¢ déng nam 2026.

Vé cong tdic 16 chite va quan tri: Tiép tuc kién toan b may quan ly; hoan thién
cac Quy ché, Quy dinh ctia Cong ty pht hgp vdi sy thay dbi ctia Phép luét va tinh hinh
thue té ciia Cong ty. Day manh &p dung viée chuyén dbi s trong Cong ty.

Vé cong tdc thi truong - phdt trién thwong hiéu: Tham gia cac chuong trinh xtc
tién thuong mai trong va ngoai nudc dé quang b4 sin phém. Phat huy lgi thé vé




thuong hiéu Lan Long Thanh dé phat trién thi truong mdi. Tép trung gitt vung thi
truong hién c6 va md rong thi truong tiéu thy trong nudc, chu trong phat trién thi

truong Cambodia va Philippines.

Vé cong tdc tai chinh ké todn: Theo di chit ché tinh hinh bién dong gia nguyén
lidu va ty gia trén thi trudong, ting cudng phong chéng rii ro vé tai chinh. Kiém soat
chit ché dong tién. Trién khai quyet liét chuong trinh tiét kiém, tiét giam chi phi, su
dung hiéu qua ddng vén, thuc hién cac giai phap quan trj chi phi dé ha gi thanh san
phém. Giam sat chit ch& cong téc dAu tu von cta Cong ty tai Doanh nghiép khac.

Vé cong tde ky thudt san xudt va ddu tw: Tiép tuc trién khai cac hang muc theo
tién do da dugc phé duyet Nghién ctru cac giai phap va ung dung cac giai phap cong
nghé mai kéo dai tudi tho thiét bi. Nghién ctru phat trién, sin xudt ra c4c san phim
méi, diic biét cha trong phat trién cac san phim hitu co bén viing.

Trén day 1a ndi dung béo céo cua HDQT v& két qua cong téc quan trj nam 2025
va phuong huéng nhiém vu nim 2026, trinh Dai hoi ddng C6 dong xem xét.

Trén trong./.

Noi nhin: TM. HOI PONG QUAN TRI
- Dai hoi ddng CH dong 2026 CHU TICH
- Luu: HBQT.

Nguyén Vin Quy




THERN FERTILIZER THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

D OF DIRECTORS Ho Chi Minh City, March 12, 2026

REPORT OF THE BOARD OF DIRECTORS
Re: Corporate governance in 2025 and orientations and tasks for 2026

I. SUMMARY OF ACTIVITIES IN 2025

1. Personnel of the Board of Directors
Currently, the personnel of the Board of Directors (“BOD™) of the Company
include 05 members:

1. Mr. Nguyen Van Quy: Chairman of the Board of Directors.
2. Mr. Do Van Tuan: Member of the Board of Directors — General Director.

3. Mr. Trinh Quoc Hung: Member of the Board of Directors — Deputy General
Director.

4. Mr. Ha Thai Son: Member of the Board of Directors — Director of Hiep Phuo ,'_‘
Fertilizer Factory.

5. Mr. Ngo Ngoc Quang: Member of the Board of Directors.
2. Activities of the Board of Directors
2.1. Meetings of the Board of Directors

In 2025, the Board of Directors organized 15 meetings to exercise its rights and
responsibilities. The meetings of the Board of Directors closely followed the
orientation of the Resolution of the General Meeting of Shareholders and the actual
situation of the Company, were conducted in accordance with regulations, carefully
organized, ensuring the participation of members, and the voting contents achieved a
high consensus rate. The contents of the meetings addressed issues relating to
quarterly and annual production and business plans; organization and personnel;

finance; investment; and corporate governance.

In addition to the convened meetings, the Chairman of the Board of Directors
also conducted 04 written consultations with members of the Board of Directors to
perform management functions. In 2025, the Board of Directors issued 41
Resolutions/Decisions to direct all aspects of the Company's activities. (details are

presented in the Annual Report).
In addition, the Board of Directors also organized meetings with expanded

participants, including relevant units on specialized topics. Discussions between the
Board of Directors, the Board of General Directors and relevant units were conducted




in an open, constructive and receptive spirit with the objective of identifying the most
appropriate management and executive decisions, while ensuring the lawful rights and

interests of shareholders.
2.2 Results of management activities of the Board of Directors

In 2025, the Board of Directors effectively performed its management role and
directed the Board of General Directors to comply with the provisions of law, the
Company’s Charter and the operating regulations of the Board of Directors, and
effectively implemented the Resolution of the General Meeting of Shareholders,

thereby ensuring the rights of shareholders, as follows:

- Closely supervised the Company's operations; monitored the situation and
provided timely direction and adjustments of solutions suitable to the actual situation,
and set orientations for task implementation; thereby completing the basic targets
assigned by the 2025 Annual General Meeting of Shareholders.

- Attended and directed important meetings of the Board of General Directors
regarding the implementation of the Resolution of the General Meeting of
Shareholders and the Resolutions of the Board of Directors. Assigned quarterly
production and business targets to the Company and directed the General Director to

implement the production and business plans.

- Approved the audited financial statements and the documents submitted to
the Annual General Meeting of Shareholders. Quarterly, semi-annual and annual
financial statements were carefully reviewed by the Board of Directors to ensure
objectivity and transparency before disclosure in accordance with the provisions of
law. The Company’s expenses were closely supervised and implemented in
accordance with the internal spending regulations and procurement regulations,

thereby contributing to cost reduction.

- Directed the review and supplementation of planning for leadership and
management personnel throughout the Company for the periods 2021 —2026 and 2026
— 2031, In 2025, the Board issued a decision to appoint 01 new Deputy General
Director of the Company. Approved the nomination of personnel to participate in the
management and hold the position of Deputy General Director of VINA Plasticizers

Chemical Company Limited.
- Issued 02 new regulations (Regulation on Information Disclosure and
Regulation on Emulation and Commendation). Amended/ supplemented the

regulations on operation and management of the Company. Supplemented/ adjusted
the salary scale, salary table and salary allowances. Approved the first stage of

investment for several key projects of the Company.



- Directed the Board of General Directors to accelerate the progress of
projects, equipment procurement and repair serving production and business activities
of units within the Company; master equipment and technology for production
operations to achieve capacity, thereby reducing production costs, improving product
quality and enhancing product competitiveness. Applied digital transformation and

green transformation in production activities.
2.3 Supervision of the Board of Directors over the Board of General
Directors

In 2025, the Board of Directors directed and closely supervised the activities of
the Board of General Directors. In general, the management and administration of the
Board of General Directors were implemented in accordance with the Resolution of
the General Meeting of Shareholders and the Board of Directors and complied with the
provisions of law, the Company’s Charter and the Company’s regulations and rules. In
2025, the Board of Directors directed and closely supervised the activities of the Board
of General Directors. In general, the management and administration of the Board of
General Directors were implemented in accordance with the Resolution of the General
Meeting of Shareholders and the Board of Directors and complied with the provisions
of law, the Company’s Charter and the Company’s regulations and rules. The living
standards of employees remained stable and the working environment continued to

improve.
2.4 Performance results of the Independent Member of the Board of
Directors

The Independent Member of the Board of Directors actively participated in the
direction and supervision activities of the Board of Directors and made many valuable
contributions, especially in the fields of finance and relations with credit institutions,
and together with the Board of Directors approved many important matters,
contributing to the success of the Company in 2025.

2.5 Evaluation of the Independent Member of the Board of Directors on

the activities of the Board of Directors

In 2025, the activities of the Board of Directors always complied with the
provisions of law, the Company’s Charter and the operating regulations of the Board
of Directors. The Board of Directors assigned specific duties to each member based on
their experience and professional qualifications. The Board of Directors organized
periodic meetings in accordance with regulations and convened extraordinary
meetings or conducted written consultations when necessary. The Resolutions of the
Board of Directors were carefully reviewed before issuance, and the regular
supervision of the Company's activities contributed to the successful implementation
of the Resolution of the General Meeting of Shareholders in 2025.
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3. Results of implementation of the Resolution of the General Meeting of
Shareholders in 2025:

Thanks to the close direction of the Board of Directors, together with the efforts
of the Company’s management and employees, The Southern Fertilizer Joint Stock
Company completed the objectives assigned by the Resolution of the General Meeting
of Shareholders in 2025 with the following main targets:

. Actual % Actual/

No. TARGET Unit Plan 2025 2025 Plan
1 Total revenue VND million | 1.768.000 2.100.003 119%
2 Profit before tax VND million 35.000 40.234 115%

4. Remuneration of the Board of Directors in 2025

. Number of Total remuneration
No. Fosttion members (VND)
1 | Chairman of the Board of Directors 01 60.000.000
2 | Member of the Board of Directors 04 187.200.000
Total 247.200.000

General evaluation:

In 2025, the Board of Directors strictly implemented the Resolution of the
General Meeting of Shareholders, the Company’s Charter and the provisions of law.
The Company’s production and business activities were effective, profit in 2025
reached 115% of the planned target, and the average income of employees remained at
a fairly good level. The above results were achieved through the great efforts of the
Board of Directors, the management and all employees of the Company, together with
the trust and support of the Shareholders.

II. ORIENTATIONS AND TASKS FOR 2026
1. Orientation of production and business targets

It is forecasted that in 2026 the global economy will experience strong
fluctuations. The global fertilizer market will continue to be affected by China’s
policies; the Russia — Ukraine war may continue; new conflicts between the United
States, Israel and Iran may cause oil and energy prices to increase sharply. It is
forecasted that increasing raw material prices will affect fertilizer product output




prices. After reviewing the production and business activities of the Company in 2025,
based on market conditions, production capacity and current capabilities, and
considering the expected challenges and difficulties in 2026, the Board of Directors
proposes the following production and business plan for 2026:

Business
. Percentage
Production
and compared to
: the 2025
No. TARGET Unit Operations ©
actual
klap tor erformance
2026 P ¢
1 | Total revenue VND million 2.300.000 110%
2 Profit VND million 42.000 104%
3 Dividend % > 5%

2. Implementation solutions:

In 2026, the Board of Directors will focus on implementing several key
solutions as follows:

Responsibilities of members of the Board of Directors: Closely monitor market
developments and areas assigned to each member to provide effective and flexible
solutions; enhance the efficiency of management and supervision of the Company’s
operations in accordance with the Law on Enterprises and the Company’s Charter,
ensuring effective implementation of the Resolution of the General Meeting of

Shareholders in 2026.

Organization and governance: Continue to strengthen the management
structure; improve the Company’s regulations and rules in accordance with changes in
law and the actual situation of the Company. Promote the application of digital
transformation within the Company.

Market development and brand development: Participate in domestic and
international trade promotion programs to promote products. Promote the advantage of
the Lan Long Thanh brand to develop new markets. Focus on maintaining existing
markets and expanding domestic markets, with emphasis on developing the Cambodia

and Philippines markets.

Finance and accounting: Closely monitor fluctuations in raw material prices
and exchange rates in the market; strengthen financial risk prevention; strictly control
cash flow. Implement cost-saving programs, effectively use capital, and apply cost




management solutions to reduce product costs. Closely supervise the Company’s

capital investment in other enterprises.

Production technology and investment: Continue implementing project items
according to the approved schedule. Study and apply technological solutions to extend
equipment life. Research and develop new products, especially focusing on sustainable

organic fertilizer products.

The above is the report of the Board of Directors on the results of corporate
governance in 2025 and orientations and tasks for 2026 submitted to the General
Meeting of Shareholders for consideration.

Respectfully submitted./.
Recipients: ON BEHALF OF THE
- General Meeting of Shareholders 2026 BOARD OF DIRECTORS
- Filed at the Board of Directors. CHAIRMAN

Nguyen Van Quy



		2026-03-26T10:29:10+0700
	CÔNG TY CỔ PHẦN PHÂN BÓN MIỀN NAM




