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1. TH6NG TIN CHUNG:

GENERAL INFORMATION

1. Th6ng tin kh£i quit
Company’s Overview

Tan doanh nghiep C6NG TY co PHAN BIA sAI G6N- S6NG LAM
SAI GON – SONG LAM BEER JOINT STOCK COMPANYCompany name

T&n vi6t tat/ Abbreviated
name
Dia chi

SASOBECO

X6m Hung D PO 8, Xa Hung Nguy&n, tinh Nghe An.

Hung Dao 8 Hamlet, Hung Nguyen Commune, Nghe An
Province

2900783332, do Sd Tai Chinh tinh Nghe An thay dai lan th& 9
ngay 20/10/2025 .

2900783332 issued by the Department of Finance ofNghe An
Province, the 9' changed on October 20, 2025.

450.000.000.000 d6ng.

VND 450,C)(JO,CJC)0,00C)

02388.662.662

02388.662.664

https ://sasobeco.com.\'n/
BSL

Address :

S6 DKKD:

Number of Business
Registration.
V6n dial 16

Charter capital

sa dien tho$i/ Telephone
Sa Fax

Website
Ma c6 phi6u/Srock ticker

San giao djch/ Srock
exchange

Ul)com

Qua trinh hinh thanh va phat tri6n/ Incorporation and development process:

Ngay 20/12/2006: C6ng ty C6 phan Bia Sai Gan – sang Lam duqc thanh 18p theo Gay dang
kV kinh doanh C6ng ty C6 phan sa 2703001077.

December 20, 2006: Saigon – Song Lam Beer Joint Stock Company was established under
Business Registration CertifIcate No. 2703001077.

TD 2007 – thing 6/2009: C6ng ty ti6n hanh cac tha tuc chuan bi cHu tu xay dvng Nha may bia
Sai Gan – sang Lam khu vvc Rtl Muqu thuQc dja ban xa Nam Giang, huyen Nam Dan va xi
Hung D PO, huyen Hung Nguy&n, tinh Ngh§ An.

2007 – June 2009: The company conducted preparatory procedures for the investment and
construction of the Saigon – Song Lam Beer Factory in the Ru Muou area, located in Nam
(;tang commune, Nam Dan district, and Hung Dao commune, Hung Nguyen district, Nghe An
provInce

Ngay 13/07/2009: Nha may Bia Sai G6n – S6ng Lam du9c chinh thac tri6n khai xay dtlng vai
t6ng gia tri th tIC hien dv an giai dogn 1 la 1.045 t9 dang, trong d6 phan thi6t bi tri gia 859,797
tV d8ng. T6ng thau thi6t k6, ch6 tgo va xay Iip nha may la C6ng ty Kroness AG – CHLB Dac,
c6ng suit thi6t k6 d4t 100 trieu lit/nam va dv phdng md rang 16n 200 trieu lit/nam.



July 13, 2009: The construction of the Saigon – Song Lam Beer Factory offIcially commenced,
with a Phase 1 project investment totaling VND 1,045 billion, of which VND 859.797 billion
was allocated to equipment. The .factory's design, manufacturing, and construction were
undertaken by the German contractor Kroness AG. The designed capacity was 100 million
liters/year, with provisions for expansion to 200 million liters/year.

Ngay 12/08/2010: San xuat md bia thuong mpi (iau ti6n.

Trong su6t qua trinh hinh thanh va phat tri6n C6ng ty lu6n lu6n nh8n duqc sv lanh d40, chi dBO

tr tre ti6p caa T6ng C6ng ty C6 phan Bia – Ruqu – Nude giai khat Sai Gan.

August 12, 2010: The factory produced its fIrst commercial batch of beer.
Throughout its establishment and development, the company has consistently received direct
leadership and guidance from Saigon Beer – Alcohol – Beverage Corporation (SABECO) .

Ngay 16/06/2017: Ngay giao djch (Iau ti6n caa c6 phi6u C6ng ty Cd phan Bia Sai G6n – S6ng
Lam tr6n san UPCOM v6i ma c6 phi&u BSL.

June 16, 2017: Saigon – Song Lam Beer Joint Stock Company shares (ticker symbol: BSL) were
offIcially traded on the UPCOM stock exchange for the fIrst time.

Nim 2020 d6n nay: Da gBp nhi6u kh6 khan th nhtrng tac dang lau dai caa ND-100/2019/ ND-
CP va ca nhfrng anh huang caa djch b§nh Covid – 19nhung BSL van gia vtrng duqc vi th8 tr6n
thi trudng.

2020 – Present: Despite signifIcant challenges stemming from the long-term effects of Decree
100/2019/Nt)-CP and the impact of the COVID-19 pandemic, BSL has maintained its market,
pOSitIOn.

2. Nginh ngh& vi dja ban kinh doanh/ Business lines and location

Nganh ngh8 kinh doanh: San xuat. kinh doanh bia, ruQU, nuM giai khat; mua ban nguy6n v8t
li§u, v8t tu, php ttIng, va nganh ngh6 kh£c theo quy djnh phgp lu8t.

Business lines: Production and business of beer, wine, and non-alcoholic beverages; trading of
raw materials, supplies, spare parts, and other industries in accordance with the law

Dia ban kinh doanh: X6m Hung DBO 8, Xa Hung Nguy6n, tinh Nghe An

Location of business: Hung Dao 8 Hamlet, Hung Nguyen Commune, Nghe An Province

3. Th6ng tin v6 m6 hinh quan tri, ta ch(rc kinh doanh vi be may quan ip/ Governance model,
business organization and management.

Md hinh quan tri: DBi hai dang c6 d6ng, HQI d6ng quan tri (HDQT), Ban ki6m soat va GUm
d6c



Ca cau b6 may quan \$ 1 Management structure

DAI HOt D6NG c6 D6NG
AGM

BAN KIEM scAT
BOS

Hal DONG QUAN TRI
BaD

GIAM D6C
DIRECTOR

PH6 GIAM D6C
Deputy Director
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4. Djnh hwang phat trial/ Development orientation

cac mIle tieu cha yEll/ Company’s main objectives

a. Tang crrjyng quan ip c6ng tac san xuit - giao hang/ Strengthen production and delivery
wranagement

Kh6ng ngang cai ti6n c6ng nghe, d6ng b6 he th6ng day chuy6n san xuat, thi a bi dam bao an

djnh chat luqng san pham va cam k6t dua ra thi huang cac san pham Bia Sai Gan v6i chat luang
t6t nhat, phd hqp'vdi nhu cau va thi hi&u caa ngudi ti6u dang;

Constantly upgrading technology, synchronizing production lines, equipment, ensuring stable

product quality, and committing to launch to the market Saigon Beer products with the best
qualit

Ki6m soat ch4t chd djnh mac kinh td kp thu8t cac vgt tu nguy&n v8t lieu, ning lugng tPi ttIng
c6ng do4n trong qua tdnh san xuat; d6ng thai ap dlmg cac giai phap kp thu8t nhim ti6t kiem
nguy&r, nhi6n v8t lieu, nang luqng;

Strictly controlling economic and technical standards of materials, and energy in production-;
adopting technical solutions to save materials and energy simultaneously,

Ap d IIng, duy tri he th6ng quan IV chat lugng theo ti&u chuan ISO 9001 :2015; He th6ng quan 19

an toan thtrc ph&n theo ti6u chuan ISO 22000:2018; He thing phan tich m6i ngiy va di6m ki6m
soat tdi h4n theo HACCP CODEX REV.2022; He th6ng Quan 19 M6i trudng theo ti6u chuin
ISO 14001:2015; He th6ng quan IV nang lugng theo ISO 50001 :2018 va Ph6ng ki6m nghiem
dugc c6ng nh8n pha theo ti6u chuan ISO/IEC 17025:2017 mang l4i nhi6u hieu qua cao trong
c6ng tac giam sat, di6u hanh cac ho4t dang san xuat kinh doanh;



The company applies and maintains quality management systems in compliance with ISO
9001 :2015, food safety management systems according to ISO 22000:2018, The Hazard
Analysis and Critical Control Points (HACCP) system according to HACCP CODEX
REV.2022, the Environmental Management System in compliance with ISO 14001:2015, the
Energy Management System foltowing ISO sac)c) 1 :2018, and the accredited laboratory meeting
ISO/IEC 17025:2017 standards contribute sign Ocantly to enhancing effIciency in monitoring
and managing production and business operations .

Ph6i hgp cang dan vi thuang mgi, vjn tai giao hang d6 d Bt kd hopch $&OP, giam thai gian llnl
kho bia; d6ng thai ph6i hw trong cac hogt dang quang ba thuang hieu san pham theo cha truang
SABECO nham tang m(ic ti&u thy san pham t4i cac khu vtrc ma C6ng ty giao hang, nang tam
thuong hieu Bia Sai Gdn;

Coordinating with trading and transportation units to achieve the S&OP plan, reducing beer

storage time; simultaneously collaborating on product branding activities in line with
SABECO’s policy to increase product consumption in the areas where the Company delivers,
thereby enhancing the Saigon Beer brand.

b. Ti chic quan D7 va phat tri6n ngu6n nhan IVC/ Management Organization and Development
of Human Resources

Tinh gQn bQ may quan 19, c tIng c6 SP gin k6t va nang cao nang suat lao dang bang -each duy tri
chinh sach quan 19, danh gia hieu qua c6ng viec, phan ph6i luang thudng va phic lqi cho ngudi
lao dang theo he s6 hoan thanh c6ng viec (KPIs).
Lean Managementl strengthening cohesion and improving labor productivity by maintaining
management policies, evaluating work performance, making the regulations on the distribution
of wages> bonuses, and bends to employees by key performance indicators (KPls)
Nang cao nang IPC caa nhan vien th6ng qua cac chuang tdnh dao tPO hang nam.

Improve employee capacity through deploying annual training programs .

c. Tfli uu chi phi tai chfnh, gia ting hi€u qua kinh doanh/ Optimizing financial expenses,
increase business effIciency

Ho4t dang san xuat kinh doanh, quan 19 va luan chuy6n d6ng ti6n hw 19, ti6t kiem chi phi tai
chinh

Strengthening practice of business operational budget controlling, enhancing management and
circulating cash lows appropriately, saving fInancial expenses ,

Can tr9ng sG dtmg d6n bay tai chinh, hgn-ch& nq vay, dam bao tinh hinh tai chinh C6ng ty §n
djnh9 tBO nan tang cho sv phat tri6n trong san xuat kinh doanh va daII tu

Being cautious about $nancial leverage, limiting debt, ensuring a stable Dnancial situation for
the Company, and creating a foundation for the Company’s development in production,
busines-s, and investment

d. Chinh s£ch chit luang, an toan thIre phim, m6i trrrdng va ti6t kiem ning hr(/ng/ Policies
on quality, food safety, environment, and energy

C6ng ty cam k6t cung cip day da cac ngu6n lvc d6 t6 chac tri6n khai thIrc hien va duy tri chinh
sack 1

The Company is committed to provide adequate resources to organize, implement and maintain
the policies on,

San xuat va cung cap cac san pham Bia Sai Gdn d4t chat luqng va dam bao an toan ve sinh thIrc
ph&n theo ti6u chuan SABECO quy djnh;

Producing & supplying Saigon Beer products of quality; ensuring food safety and hygiene in
consitency with SABECO standards .

Cam k6t thvc hien nhat quan v6i Chinh saeh Mai tru ang, Chinh sach phat tri6n b6n vting, Chinh
sach quan 19 ngu8n nude do SABECO ban hanh th6ng qua cac ho4t dang:

Being committed to consistent implementation with the Environmental Policy, Sustainable
Development Policy, Water Resource Management Policy issued by SABECO through the



following activities .

Chip hanh lu8t phap hien hanh caa Nha nude, cac chd djnh cda cac ta chac chuY&n nganh
c6 lien quan.

Complying with the State’s prevailing laws and regulations imposed by relevant
specialized organizations.

Th tIC hien t6t viec kinh doanh caa C6ng ty cang nhu quan tri rOI ro tr6n tat ca cac khia
cgnh c6 anh hudng d6n v8n hanh doanh nghiep.

Complying with the State’s 'prevailing laws and regulations imposed by relevant
specialized organizations

Phat huy p nghTa caa viec bao t6n tai ngpy6n, bao ve m6i tru ang nhu van h6a doanh nghiep
cia C6ng ty.

Promoting the meaning of resource preservation and environmental protection as a part
of the Company's corporate culture

C6 gang giam thi6u cac tac dOng ti6u cwc d&r mai trudng, d&n ngu6n tai nguy6n nu6c
hong tat ca cac hopt dang san xuat kinh doanh hang ngay cang nhu trong chi&n luge kinh
doanh caa C6ng ty bang cach thtrc hanh s& d IIng tai nguy6n nu6c, nguy&n v8t lieu san
xu&, nang luqng ti6t kiem va hieu qua: djt mpc ti6u cv th& ve giam luqng nude ti6u thy,
gUm mac ti6u hao ning lugng, giam khi thai gay 6 nhi8m m6i trudng, gUm lugng nu6c
thai va rac thai.

Making our best efforts to minimize negative impacts on the environment, and water
resources in all daily business activities as well as in the Company’s business strategy by
using water resources, production materials, and energy in an economical'and efcient
manner; setting specic goals on reducing water consumption, energy consumption, and
emissions causing environmental pollution, as well as sewage and waste.

Djnh kV xem x6t va cai tian thudng xuy6n he th6ng quan 19, cai ti&n c6ng nghe, thi6t bi, sU dung
v8t lid II than thien vai m6i tru ang nham nang cao tinh hieu lvc va hi6u qua caa he th6ng d6 gia
tang sv thoa man cac y6u eau ngay cang cao caa khach hang.

Periodically reviewing and frequently improving the management system, improving
technology, and equipment, and using environmentally friendly materials to enhance tha
effectiveness and efciency of the system to increase satisfaction of the customers ’ requirements.

Chi6n hrgc phat tri6n trung va dai hon/ Medium and long-term development strategies.

Gia tang hieu qua ho4t dang caa cac nha may tr6n ca sd hg tang kp thu8t, thi6t bi hien dBi.

Increasing the operational effIciency of the breweries based on modern technical infrastructure
and equipment

Chung tay cang SABECO phat tri6n thuang hieu Bia Sai G6n, gia vang va phat tri6n thi phan
Bia Sai Gan trong khu wrc.

Together with SABECO to develop the Saigon Beer brand, fIrmly sustain Sai Gon Beer market
share regionally and internationally ,

Mang l9i ich thi6t thvc cho ca d6ng, khach hang, d6i tac, ngudi lao dang va xa hai.

Bringing about practical benefIts to the shareholders, customers, partners, laborers, and
socIety,

Xay dlmg m6i tru ang lam viec than thien, nang suat va chat luqng, cha tr9ng d6n sac kh6e .va

ddi s6ng ngu di lao dang, tPO mQi di&u kien d6 nhan tai gin b6, sang tPO va c6ng hi6n.

Developing a friendly, productive working environment, attaching importance to the laborers ’
health and lives, facilitating the talents to be_ committed, creative and dedicated,

San xuat gan vai bao ve m6i trudng, hUdrIg d6n phat thai bang 0 theo djnh hu6ng caa t8p doin
trong tuang lai.



Associating production with environmental protection, aiming for zero emission in accordance
with the Corporation’s future orientation.

Ho4t d$ng cOng d6ng, xa hei/ Community and societal activities

Kb6ng chi na IPC nang cao hieu qua san xuat kinh doanh, CTCP Bia Sai Gan – sang Lam can
lu6n di dau trong c6ng tac an sinh xa hOi. Sv phat td6n caa C6ng ty kh6ng chi d6ng g6p tich
CPC va m§t kinh td cho dja phuang ma c6n song hanh cdng nhtrng ho4t deng xa hai 9 nghTa.

Not only great endeavor to iMprove its business and production ef$ciency has been made,
Saigon – Song Lam Beer Joint Stock Company always at the forefront of the social security
work. The development of the Company not only makes positive economic contributions to the
locality but it also goes hand in hand with meaningful societal

cac rai ro/ Risk factors
Rai ro kinh t6/ Economic risk

Trong nim 2025, ho4t dOng san xuat va kinh doanh caa cac doanh nghiep da phai d6i dien vai
nhang kh6 khan chung caa n6n kinh t6. Van d& nay xuat phat ttl tinh hinh bat 6n caa chinh tri
toan eau gay ra sv gUn do4n trong chu6i cung tIng va sv tang gia xing, dau k60 theo viec gia
tang gia ngpy6n v8t lieu dau vao, dic biet la malt, v6 lon nh6m,.... Kh6ng nhang th&, xung dOt
Nga - Ukraine va cac nu6c Trung D6ng da lam ch8m qua trinh phIrc h6i kinh t6 sau dBi djch
C’ovid- 19) t go ra tinh tr4ng gian dopn trong ngu6n amg va day gia hang h6a tren toan eau tang
Ian dat ngOt. Tat ca nhtmg y6u t6 nay da anh huang trtIC ti6p din chi phi nguy6n v8t lieu (nu
vao> gay ra tac dOng Ian dan hopt d6ng san xuat kinh doanh caa C6ng ty.

In 2025, Enterprises have to cope with their production and commercial operations affected by
broader economic challenges . This problem derives from political instability worldwide causing
disruptions in the supply chain, leading to an increase in gasoline and oil prices, the price of
input materials, especially matt and aluminum cans, ....In addition, the conPict between Russia
Ukraine and Middle Eastern countries has slowed down the post-pandemic economic recovery
after the Co\?id 19 pandemic, leading to supply disruptions, and pushing UP global c-ommoditY
prices sharply higher. These factors did put an indirect effect on the cost of input materials,
thereby causing a major effect on the Company’s production and business activities

Ban canh d6, rai ro suy thoai kinh ti anh huang trIrc ti6p d6n thu nh§p caa nWa dan va doanh
nghiep khi6n cho nhu cau ti6u dang caa ngu di dan giam mBnh. Nganh ce)ng nghiep d6 ue)ng a
Vi6t Nam cang g4p nhi&u kh6 khan.

Furthermore, the risk of an economic downturn has a direct impact on individuals ’ and
enterprises’ income1 which lowers the consumers’ demand. The beverage industry in Vietnam
also faces many diffICUlties.

D8 dIi mat v6i b6i canh kinh t6 van can day thach thtrc va kh6 khan, C6ng ty da tip tnmg vao

c6ng tac quan 19 rai ro va da xuat cac k6 ho4ch lirar hogt dd thich nghi val tinh hinh kinh ta hien
tai, tru ti&n ki8m soat chi phi nguy6n v§t lieu, tc")i uu h6a kd hoBch san xuat ma van dam bao dap
ang y&u eau thi huang.

Amid the context of the economic volatility, the Company always prioritizes its focus on risk
management and proposed plans to adapt to the current economic situation, pnoritizes control
of raw material costs, optimizes production plans while ensuring the market’s demand.

Rai ro ph£p lu8t/ Legal risks

C6ng ty CP Bia Sai Gan – S6ng Lam la doanh nghiep hoot dang san xuat kinh doanh & viet
Nam va ho@ dong theo hinh thOc ce)ng ty cc*) phan, duqc ni6m y8t tpi Sd Giao djch Chang khoan
Ha Nai n6n C6ng ty chju nhi6u tac dang tO cac van ban phap lu§t nhu: Lu8t Lao Da,ng, Lu§t K6
toan, Lu8t Doanh Nghiep, Lu8t Chang KIloan, cac Nghi djnh, The)ng tu li6n quan d6n viec c6ng
b6 th6ng tin, . . .

Saigon – Song Lam Beer Joint Stock Company operates as a mdnuJacturing and trading
enterprise in Vietnam, structured as a joint stock company. It is listed on the Hanoi Stock
Exchangel making the company subject to various legal frameworks, including the Labor Law,



Accounting Law, Enterprise Law, Securities Law, as well as decrees and circulars related to
information disclosure and other regulatol)' requirements .

Ng6ai ra, c6ng ty cang chju sv chi ph6i caa met s6 van ban phap lu§t c6 li6n quan d6n nganh
ngh8 san xu£t kinh doanh nhu: Nghi djnh 100/2019/ ND-CP quy djnh x& phpt hanh chinh y6i
ngudi uf)ng ruqu, bia di6u khi8n phuang tien tham gia giao th6ng, Nghi djnh 24/2020/ND – CP

da dua ra nh ang quy djnh vi lu8t phdng ch6ng tac hgi caa ruqu bia. Nh ang nghi djnh tr6n da
gay ra anh huang 16n d6i v6i cac doanh nghiep hogt dOng san xuat kinh doanh ruqu bia.

Additionally, the company is governed by seteral legal documents related to its pr.oduction and
business sector, such as Decree 100/2019/ND-CP, which imposes administrative penalties oh
individuals who drive under the influence of alcohol or beer, and Decree 24/2020/ND-CPI
which outlines regplations under the Law on Prevention and Control of Alcohol-Related Harm.
These decrees have signi$cantly impacted businesses in the alcohol and beer production
industry .

Nh8n thtrc dugc tam quan tr9ng caa viec tuan tha phap lu8t trong kinh doanh, C6ng ty lu6n duy
tri va cip nh8t thudng xuy6n cac thay dai trong guy djnh, lu8t Ie nh&n dam bao sv an djnh. Bai
vi, m9i sv bi6n ddi li6n quan d6n phap lu8t va nganh hang c6 Ii&n quan d8u c6 anh hudng dang
ka d6n hopt dQng kinh doanh caa C6ng ty.

Recognizing the importance of legal compliance in business, the Company consistently monitors
and updates changes in regulations and legislation to assure stability. Because the Company’s
business operations will be greatly impacted by any changes related to the law pertaining to
relevant industries.

Rai ro clnh tranh/ Competitiveness Risk

viet Nam la mat trong nhOng nu6c c6 luqng ti6u thy mar bia hang (iau. Tuy nhi6n, di6u nay
cang dang nghia vai sv cenh tranh kh6c liet ttl nhi6u thuang hieu nii ti6ng chi&n thi phan 16n.

Vietnam is among the leading countries in alcohol and beer consumption. However, this also
means fIerce competition from major brands.that dominate the market.

Sv cpnh tranh tr6n thi trudng bia dic biO kh6c lift, dan daI nguy ca cac doanh ngbiep bi tIlt l4i
phia sau, kG ca nhang thuang hieu bia Ian tr6n toan eau d&u gjp kh6 khan trong viec duy tri thi
phan tBi viet Nam. Vi thi, C6ng ty lu6n n8 Jvc duy tri va cang c6 vi thi caa minh bang viec
phat tri6n thuang hieu v6i san ph&n c6 thi6t kg hip dan, chat luqng dap tIng ding nhu eau caa
kh hh hang. Sohg song d6 cQng SABECO quy6t tam dua Bia Sai Gan tr6 thanh IIra chQn hang

dau caa ngudi ti6u dang viet.

The fIerce competitive of beer market increases the risk of enterprises falling behind, even large
worldwide beer brands struggle to maintain their market share in Vietnam. As a result, the
c6mpany has always endeavored to maintain and reinforce its position by developing its brand
with appealing designs and high-quality products that fUlfIll the customers ’ needs. Meanwhile,
it is determined to make Saigon Beer to be the fIrst choice of Vietnamese consumers .

Tr&n thi trudng c4nh tranh nhu ngay nay, sv d6i mai li6n nrc va chi6n luqc quan ip hieu qui
kh6ng chi giap C6ng ty CP Bia Sai G6n – Sang Lam wa qua th&h thec ma c6n gitr vfmg vi
th6 trong tam tri caa ngudi ti6u ding, dang thai g6p phan vao sv phat trial ban vfrng caa nganh
c6ng nghiep d6 u6ng viet Nam.

In today's competitive market, continuous innovation and effective management strategies not
only enable Saigon – Song Lam Beer Joint Stock Company to overcome challenges but also
help maintain its position in consumers' minds while contributing to the sustainable
development of Vietnam's beverage industry .

Rai ro nguyen v§t lieu aau vao/ Input material price risk

Ho4t dang kinh doanh, san xu£t chinh caa C6ng ty la san xu6t bia vai nh ang nguy6n lieu cha
y6u nhu Malt bia, g40, hoa Houblon. Do dic di6m khi h8u kh6ng pha h(ip nGn hien toi viet Nam
van chua tr8ng duqc Malt bia v8y nell da phan cac nguy6n lieu (iau duqc nh8p ttl nu6c ngoai.
Gia caa cac nguy6n lieu c6 th8 bi6n dang m4nh do nhigu y6u t6 nhu thai tia, bi6n deng thi



huang toan eau va cac van dd v6 b6n ddi tac cIIng cap. Sv thay ddi nay c6 thi tac deng dang ka
d&r chi phi san xuat va lqi nhu4n caa cac doanh nghiep trong nganh. De giam thi&u r(Ii ro, c6ng
ty cha tfQng vao viec da d png h6a ngu6n cung, thudng xuy6n gia m6i quan he vai nha cung cap
dang thai daII tu vao c6ng nghe va quy trinh san xuit hien dBi d8 lam giam anh huang caa bi6n
dang thi tnrdng va thai ti6t.

The company's primary business and production activity is beer manufacturing, using key
ingredients such as matt, rice, and hops. Due to Vietnam’s unsuitable climate, matt cannot
currently be cultivated domestically, resulting in most raw materials being imported from
abroad. The prices of these ingredients can fluctuate signifIcantly due to factors such as
weather, global market volatility, and supplier-related issues. These changes can have a
substantial impact on production costs and the profrtability of businesses in the industry. To
mitigate risks, the company focuses on diversifying its supply sources, maintaining strong
relationships with suppliers, and investing in modern technologies and production processes.
These measures aim to minimize the effects of market and weather fluctuations.
Rai ro kh£c/ Oraer risk

Met s6 rai ro khac lu6n ti6m in nhu djch benh, th bn hpa, sy c6 chay nd va 6 nhigm m6i trudng,
nhOng vin da c6 tha gay thiet hBi d6n con ngudi, tai san va ho4t dang san xuat kinh doanh. Dd

ph6ng ngaa v6i nhtmg rai ro d6, C6ng ty lu6n thIrc hien cac bien phap ph6ng ngaa va ki6m soat
chit che, giam thi6u rai ro bang viec mua bao hi6m cho nhan vi&n va tai san caa C6ng ty.

Some hidden risks such as epidemics, natural disasters, fIre and explosion, environmental
pollution, and others which cause losses and damages to people, assets, and production and
business activities of the Company are strictly prevented and controlled by the Company by
purchasing the Company ’s employees and assets with insurance.
B&n CBnh d6, C6ng ty lu6n d& cao canh giac va kh6ng ngang nang cao nh8n thac cang nhu kp
nang x& 19 tinh hu6ng d6 giam thi6u rai ro. V6i mvc ti6u dam bao hogt dOng kinh doanh caa

C6ng ty duqc tri6n khai li6n tye va day dtI, kh6ng bi anh huang bai nhang sv c6 kh6ng mong
mu6n nay

In addition, the Company always raises up their vigilance, awareness, and skills to cope up with
the situations to minimize such kind of risks, guaranteeing that the Company’s business plan
would be performed in an adequate and continuous manner, and not affected by these
unpleasant conditions .

TiNH HiNH HOAT DaNG TRONG NAM
BUSINESS AND MANUFACTURING ACTIVITIES

11.

1. K6t qua kinh doanh/ Business and production aIrframes

Ca c6u doanh thu ban hang va cung cip djch v+I Revenue components of product sales and
services rendered

DVT: Trieu d6ng/ Unit : Million dong

Tang/GigNim 2025Nam 2024
Change

Gig triGia triGig tri tr9ngtrQng Tang/GUm
Amount I Proportion 1 AmountAmount I Proportt % Change

-4,63%40.67599,94% t 837.628 99,92%878.303

Chi ti6u
Targets

Doanh thu ban thanh phi
Revenue£ from the sales of

'roducts
Doanh thu khac
Others

Tang c$ng
Total

0,06% 699

l00% 1 838.327

0,08% 176

l00% 1 40.499

33,63%

-4,619

Nhin chung, sv SIlt giam doanh thu nam 2025 cha y&u xuat phat dr viec san lugng ti&u thy giam,
phan anh nhang kh6 khan nhat djnh caa thi tnrdng ti6u thy va anh huang trIrc ti6p d6n k6t qua
doanh thu caa C6ng ty.



Overall, the decline in revenue in 2025 was mainly driven by the reduction in sales volume,
reflecting certain challenges in market demand and directly affecting the CoMpany’s revell}re
performance.

Ca c4u chi phi san xu6t kinh doanh/ Business and Production costs
DVT: Trieu d6ng/ Unit: Million dong

Tang/Gum
Change

%
Tang/GUm
e/, Change

n6%

Chi tieu
Targets

Nam 2024 Nam 2025

Gia tri
Amount

TP trQng
Proportion

Gia tri
Amount

TP trQng
Proportion

Gig tri
Amount

Chi phi nguy6n lieu v8t-lieu
Material costs

Chi phi nhan vi6n
Empjoyee costs

Chi phi kh6u hao tai san c6 djnh
Depreciation of fixed assets

Chi phi cmfrnua ngoai
Outside purchasing service costs

Chi phi khac
Other costs and expenses

Tang ceng
Total

Nhin chung, tang chi phi nam 2025 giam 5,73% so vai nim 2024, chi y6u do chi phi nguy.&n
v8t lieu va chi phi nhan vi6n giam, diAl nay phan £nh sv di8u chinh quy m6 san xu£t va cac bi§n
phap ki6m soat chi phi caa C6ng ty trong b6i canh doanh thu va san luqng ti6u thy gUm. Nhu
v8y, SP syt giam t6ng chi phi nam 2025 phan anh na Ipc cia C6ng ty trong viec t6i tru h6a chi
phi va nang cao hieu qua quan tri chi phi.

Overall, total costs in 2025 decreased by 5. 73% compared to 2024, mainly due to reductions in
material costs and employee costs. This reflects the adjustment of the Company’s production
scale and the implementation of cost control measures in the context of declining revenue and
sales volume. Therefore, the decrease in total costs in 2025 demonstrates the Company’s efforts
to optimize costs and enhance cost management ef$ciency.

Tinh hinh thI.rc hi€n so vai k6 hoech/ Performance in comparIson with the plan

DVT: Trieu d6ng/ Unit : Million dong

726.598 80,94% 689. 100 8 1 ,43% -37.498

77.331 8,61 % 64.356 7,60% - 12.975 • 16,78%

50.852 5,66% 48,628 5,75% -2.224 -4,37%

36.594 4,08% 37.426 4,42% 832 2,27%

6.376 0,71% 6.775 0,80% 400 6,27%

897.750 100,00% 846.285 100,00% -5 1 .465 -5,73%

Chi ti6u
ets

TH 2024
Actual 2024

KH 2025

Budget 2025

TH 2025
Actual 2025

TH 2025/ TH
2024

Actual 2025/
Actual 2024

TH 2025/KH
2025

Actual 2025/
Budget 2025

T6ng doanh thu
Total revenue
Lai nhur
Profit before tax
Lai nln n sau thul
Profit after tax

1.861.898 1.973.087 96,86%1.803.434 9 1 ,40%

50.742

40.364

60.364

47.991

53.090

42.254

104,63%

104,68%

87,95%

88,05%

Nam 2025, k6t qua ho4t dang san xuat kinh doanh caa C6ng ty nhin chung chua dH kG hopch
dd ra, tuy nhi6n lgi nhu8n vin duy tri tang aIr&ng so vai nam 2024.

In 2025, the Company’s business performance did not fully achieve the planned targets,
although proPt indicators still recorded growth compared to 2024.

Mjc dtI doanh thu va lqi nhugn chua dpt k6 ho4ch nam 2025, nhung hieu qua hogt dang van
du(IC cai thien so'v6i nam 2024, th6 hien qua mac tang tru ang caa lqi nhu8n tru6c va sau thu6.
Di8u nay cho thiy C6ng ty da c6 nhtrng na 1 jlc trong viec ki6m soat chi phi va nang cao hieu
qua hopt dQng, g6p phan duy tri tang tnrdng lqi nhu§n.



Overall, although revenue and profIt did not meet the 2025 targets, operational effIciency
improved compared to 2024, as reflected in the growth of both pre-tax and after-tax propts.
This indicates that the Company made efforts to control costs and enhance operational
effIciency, thereby maintaining proFt growth.

2. Ta chfrc va nhan sql Organization and human resources

Danh s£ch Ban di6u hanh/ list of board of management members

Thank vi6n Chic VIr TP 1 e s & hfruSi Irrgng
phan s& htru I Percentage
Total number \ of holding

(tye)of shares hold
'hares

Ghi chfr
NoteMember Position

dMr . Nguy8n Hang Anh
Giam d6c
Director 50.000 0,11%

e)ngn#.

e)ng/Mr

Nguy6n Anh Tuan
Quygn Ph6 Giam d6c
Acting Deputy Director

10.000 0,022%

oo/aVan Ba Th K& toan tru ang
Chief Accountant

LP 1+ch Ban diiu hanh/ Profile of the Board of Management members

> C)ng/ Mr. Nguyin Hang Anh
Ngueyi dpi dien ph£p !uBt/Giam d6c/ Legal representativeI Director.

Narn sinh/ Year of birth:\96 S
• Qu6c tjch/ Nationality: viet Nam

Trinh dQ chuy6n rn6rV QualifIcations: CtI nhan quan tri kinh doanh/ Bachelor of Business
Administration.

s6 hrt?ng c6 phan s& htru: 50.000 cd phan9 chi6m tV ie 0.11% t6ng sa c6 phan phat hanh/

ch(Ie vv dang n£m gitr tPi TCPH/ Posf aon fn the company: Oiam dac/ Director
C-'hUc VV dang nim gia Di td chac kh£c/ PosItion in other organizations'. Kh6ng c6/ None

> (-)ng/ Mr. Nguy6n Anh Tuin:
Quygn Ph6 Glam dac/ Acting Dwufr Director

e Nam sinh/ Year of birth: 14/06/1978

e Ch6c vv dang nim gia t4i TCPH/ Position in the company: QuY6n Ph6 GUm dac/Acting
Deputy Director.

, -chac vp dang nam gia tgi t8 ch(rc khac/ Position in oMer orgarrizations'. Kh6ng c6/ None
, s6 lut.Ing c6 phan sd hau: 10.000 cc;) 'phan, chi6m tV le 0.0220/, t6ng sa c6 phan phat hanh

Number of owned shares : 10,000 share, account for 0,022%.

e Trinh d6 chuy6n man/ Quali.frcations\ C& nhan kinh ta/ Bachelor of Economics
, ' Ch&c VP dang nam gil-1 td TCPH/ Position M the company: K& toan tru&ng/ Chief

Number of owned shares : 50,000 share, account for 0,11 %.

@ Qu6c tjch/ Nationality: viet Nam
e Trinh dQ chuy6n man/ Quali$cations'. KP SU xay dtIng/ CiVil EngIneer

> C)ng/ Mr. Van Bg Thi: Kg toan truang/ Chief Accountant

Accountant

e Nam sinh/ Year ofbirth'.\91 S

e Qtl6c tjch/ Nationality'. viet Nam

, Cha vp dang nim gitr t4i td chGc kh&/ Position in other organizations'. Kh6ng c6/ None
, S6 lu€mg c6 phan sd htru: 0 cd phan, chi6m tV Ie 0% t6ng sa c6 phan phat hanh/ Number

of owned shares : 0 share, account for 0%.

•

•

•

•

•



Nhrrng thay ddi trong ban di6u hanh nim 2025/ changes in board of management Im 2025

Trong nam 2025 Ban di6u hanh c6 quy&t djnh tpm giao nhiem VP Quy6n Ph6 gUm dac cho 6ng
Nguy8n Anh Tuin. C6ng ty lu6n thtrc hien dang nhiem VP va san xuit kinh doanh va dau tu
(iuqc giao bdi DHDCD, HDQT, tuan tha phap lu§t.

In 2025, the Executive Management tempora-rily assigned the role of Acting Deputy Director to
Mr. Ngu)?an AntI TItan. The Company has consistently fUlfIlled its production, business, and
investment dutieg as assigned by the General Meeting of Shareholders (GMS) and the Board of
Directors (BOD) , while complying with applicable laws and regulations.

S6 Itr£rng can be, nhan vien/ number of the company’s employees

STT
No-

Chinh s£ch nhan SV/ Human resources policies

THch nap bao hi6m xa he)i, bao hi&m y tG duqc thIrc hien theo ding guy djnh hi6'n hanh caa Lu&
Lao dang) Luat bao hi6m xa hai, de)ng thai tc") ch ac khan sac kh6e djnh kV cho can bQ nhan

The payment of social insurance and health insurance followed the prevailing provisions of the

checked up periodically
ThYC hien dang nei dung. cia the)a udc lao dOng tip th6, chap h&rh day da va nghi6m chinh cac
quY djnh caa phap lu8t vd lao dOng tian luang, bao hi4m sac kh6e.

StrictIY conforming to the collective labor agreement, fully and strictly complying with the
provisions of the'Laws on labor, salary, health insurance

T6 chac cac kh6a, dao tPO yang cao tay nghd chuy&n man nhu kp thuat c6ng nghe, thi6t bj9 c6ng
nghe tIle)ng tin, b6 sung ki6n thac va an toan lao dOng, ve sinh an toan thvc ph£m9 ph(3ng ch6ng
chay na djnh kV.

The CompanY alwaYS paYS attention to organizing training courses to improve professional
skills such as technique technologY, equipment, information technology, enhancing knowledge

Labor Law, the Law on Social Insurance; Md at the same time the employees get their health

vlan

about occupational safety, food safety, Dre and explosion prevention regularly

Nim 2025
I

Number (person) \ Percentage (%)

Ti6u chi
Criteria

Theo trinh d6 lao dOng
Classified by qualification
Trinh d6 Dai hoc va tran Dai hoc
Graduate and Postgraduate

Trinh dQ Cao ding,-trung cip chuy6n nghiep
College, intermediate level
Sa cipr
Elementary level and technical workers
Lao dang phd th6ng
Unskilled workers
Theo thai han HDLD
Classified by labor contract
Hqp dang ng£n hgn du6i I nam

e

Temporary contract (less than 1 year)
Hqp dang c6 thai hpn 1 d6n 3 nam
Contract with 1 - 3 year term

Hqp dang kh6ng xac djnh thai h4n
IndefInite labor contract
Theo gi6i tinh
Classified by gender
Nam/A/a/e
Ntl/ Female

89 51

64 37

21 112

4

169 97

121

53
69,5
.30,5



Ghi nh§n va khen thudng cac d6ng g6p, sang ki8n9 giai phap hGu ich caa nguoi lao dong.
Recognizing and rewarding the employee-s ’ contributions, initiatives, and useful solutions ;
Dam bao cac ch& dQ ph(IC lgi nhu nghi mat, team building9 phong trao th6 thao) giai tri
Ensuring welfare regulations such as vacation, team building I sports1 and entertainment
activities

Chinh sach tra luang, thudng, ph(IC lgi r6 rang, minh bgch.

The Company ’s policy of satan?, bonus , and welfare is clear, transparent.
Ke ho?ch nam 2026/ Plan for the year 2026

Ti&p tIle duy tri va dam bao thu nh8p cho ngudi lao dOng, dic biet cha tr9ng cam kit Ii&n quan
d&n cac chinh sach luang, thudng, bao hi&n, ph(rc lqi cho nhan vi6n caa C6ng ty.
ontinue to maintain and ensure incomes for the employees, pay special attention to the
commitment related to the employees ’ salary, bonus, insurance, welfare policy.
Duy tri ch6 dQ luang, thudng, phQc lgi theo chuan chung caa SABECO.
Maintain salary, bonus, and welfare in accordance with SABECO’s general standards.
Cha tr9ng c6ng tac dao tPO chuy6n man, nang cao tay ngh6 cho ngudi lao d6ng.
Pay special attention to profesSional and skill training for the employees .
Ti&p t tIC duy tri mai huang lam viec ning dOng, sang tPO, than thien va gin k6t, da sac girl chan
ngudi tai .

Continue to maintain a professional and creative and close-knit workplace, along with talent
keepIng.

3. Tinh hinh aau tlr, tinh hinh thI.rc hi€n cac dIr in/ Investment and project implementation

Trong nam 2025, C6ng ty ti6p tuc tip trung uu ti&n (lau tu trang thi6t bi cac dv an c6 tinh cap
bach nhim dam bao chat lugng san phim, dic biet d6i v6i cac dv an mang tinh chi6n luge caa

C6ng ty. Vai mvc ti&u kh6ng chi duy tri ma can thac day hieu qua san xuat kinh doanh, d6ng
thai cha tr9ng hoot dang ti6t giarn nang lugng, di§n, mac, chi phi bao tri va nang cao hieu lvc,
hieu qua trong quan 19 va di6u hanh C6ng ty.

In 2025, the company will continue to prioritize investment in equipment for urgent projects to
ensure product quality, particularly those considered strategic. The goal is not only to maintain
but also to enhance production and business effIciency while focusing on energy, electricity,
and water conservation, reducing maintenance costs, and improving the effectiveness and
effICiency of management and operations.

Th tIC hien tri6n khai cac hgng mpc (iau tu theo danh mVC duqc DHDCD nam 2025 th6ng qua,
tru6c khi tri&n khai, C6ng ty da cha dang xem x6t va d£nh gia lpi mat cach can trQng, tru ti&n
cac hBng mIle th8t sy can thi6t, tru ti&n (iau tu: cac h png mVC tang hieu qua san xu&, dn djnh chat
luqng san pham, ti&t kiem nang luqng. Theo d6, t6ng gia tri giai ngan cac h4ng mvc dau tu nam
2025 la 8.82 tV d6ng.

Carrying out the investment plan as approved by the General Meeting of Shareholders in 2025 .
Before the implementation, the Board of Management actively conducted thorough reviews and
careful reevaluation, prioritizing the items that were really in need- to get better production
effIciency, stabilize product quality , and save energy. Accordingly, total amount of disbursement
on the investments in 2025 was VND 8,82' billion.

Tha RIC thtrc hien cac h4ng mpc: dam bao tuan tha cac quy djnh hien hanh.

Procedures for implementing categories : ensuring compliance with current regulations
4. Tinh hinh tai chfnh/ Financial situation
a. Tinh hinh tai chinh/ Financial situation

DVT: Trieu d6ng/ Unit: Million dong

Chi ti6u
Targets

Tang gia tri tai san
Total assets

Doanh thu thuan
Net Revenue

Nim 2024

641.381

935.030 -4,77%890.455



Gia van hang ban
Cost of Goods Sold
Lqi nha)
Gross profit
Lqi nhu8n ttl ho Bt dang kinh doanh
ODeratin. .rofit
Lai nhuarI khac

Other profIt
Lai nhuan tru6c thu6
Profit before Tax
Loi nhuan sau thu6
Profit after Tax

Lai co ban tr6n c8 phi6u (dang)
Basic profIt per share (don.

878.826

56.204

50.738

4

50.742

40.364

801

838.327

52.128

52.822

268

53.090

42.254

836

-4,619“a

'7,25tlq

4.11%

7100,63%

4,63%

4,68%

4,379/a

b. Cic chi tieu tai chinh cha y6u/ Major fInancial benchmarks

Chi ti6u/ Targets

Chi tieu vi kha ning thanh to£n
Solvency indicators
He s6 thr
Short-term ratio
Ha s6 thanh toan nhanh

*trick ratio

Cl
Capital structure indicators
He s6''N9/Tang tai san
Debt/total asset
H6 56 Na/V6n cha sd htru
Debt/Owner ’s equjt\

Chi tieu vg ning h.rc hoet d$ng
Operational capability indicators

DVT IUnit Nam 2024 Nam 2025

Lin
Time
Lin

Time

3,31

2,68

3.39

2,88

o/a 20,76(Yo

26,20%

23 ,259/o

30,29%0/b

Vdng quay hang t6n kho/ Inventory turnover Vang/ Turn 2,96

0,36

2,58

0,34Vdng quay t6ng tai san
Total asset turnover

Chi ti6u vi kh£ ning sinh lai
Profitability indicators
ROS (Ld nr

ProfIt after tax/Net Revenue (ROS)

ROE (Lqi nhu8n sau thu6/ V6n cha sd h&u)
ProfIt after tax/ average Owner’s equity (ROE)
ROA (L9i nhu8n sau thud/ Tang tai san)
ProfIt after tax/Average Total asset (ROA)
1

thu th'iran/ Operating profIt/ Net Revenue

Vdng
Turn

o/a

o/a

4,32cYo

7,94%

4,759£

8,23%

6,3 1%

4,24(Yo

%

o/8

6,29%

4,27%

5. Ca c£u c8 dang, thay dai v6n diu tlr cia chi sa hfru/ Shareholder structure, change in
owner 9S equity.

a. Th6ng tin vi c6 phi6u/s&ares.'
C6ng ty CP Bia Sai Gan – Sang Lam
Ma c6 phi&u/Srock ticker : BSL
Nam tai chinh k6t thac/ Fiscal year ending date : 31/12
Tang sa cd phi6u da phat hanh/ Total Number of shares issued: 45.000.000 c6 phan/ shares



Sa lugng c6 phi6u dang bru hanh/ Number of outstanding.shares : 45.000.000 c6 phan/ shares

S6 luqng c6 phi6u qup/ NtImber of treasury shares: 0 c6 phan/ share
LoBi c6 phan/ Types of shares-. ca phi6u pha th6ng/ Common shares

Menh gia ca phan/-Share ’s par value-. 10.000 d6ng/ ca phan// 0, 000 VND/share
S6 luqng c8 phan bi h Bn chd chuy6n nhuqng/ Number of locked shares: kh6ng/ None

b. Ca c6u c6 d6ng (tei ngay IO/06/2025)/ Shareholders Structure (As of June /0, 2025)
TP Ie sd hOu nu6c ngoai tai da: 50%/ Maximum foreign ownership ratio : 50%

STT
No.

I

I

2

11

111

1

2

IV

1

2

c. Danh sith c6 d6ng lc’rn (tei ngay IO/06/2025V List of major shareholders (as of June 10,
2025)

Tang CTCP Bia – Ruqu – NGK Sai Gan
Saigon Beer – Alcohol – Beverage Corporation

Tinh hinh thay ddi v6n dill tu caa cha sd hOu: B:hang phat sinh
Change in i}lvestment capital of owner ’s equitY: No change
Giao djch c8 phi6u qup: Kh6ng phat sinh
Transaction of Treasury shares: No change
cac chang khoan khac: Khc-)ng phat sinh
Other securities: No change

6. Bio cao tac d$ng h6n quan d6n m6i trtr ang va xi hei cia c6ng ty/ Company’s report @
environment and societal impacts

S6 c8 phan
Amount
(million
don,

Loei c6 d6ng
Type of Shareholder

TP le s& hI-ru
('/.)

Proportion of
Ownership (%.

Gia tri (trieu
dang)

Amount
rmillion don:

Ca c£u tP Ie sd hfru
Percentage holdin}
cd d6ng 16n (Sd ha
cd phi6u c6 quy8n bi6u quy6t)
Major shareholders (holding 5% or
more of the Company’s voting
shares)
Ca dang nam gia duM 5% cd phi6u
c6 quygn bi6u quy6t
Shareholders holding less than 5%
of the Company’s voting shares
C6Wg Nha nude
State shareholders
a1
Domestic shareholders

cal(k\&v Individuals

450.000.000.000 1 loo.o09,'a45.000.000

30.950.0000 1 309.500.000.000 1 68,78%

14.050.000 140.500.000.000 - 31,22%

0900t70

99984(Yo

24,56%

q5

449.271.870.00044.927.187

110.505.200.000

338.766.'670.000

11.050.520

33.876.667Tb ch(IC/ Institution

al
Forejgn shareholders
Ca nhan/ Individuals

0916(Yo728.130.00072.813

72.813 0, 16%

0,00%
100,00%

728.130.000

Td ch(rc/ Institution
4Tin; ;II+III:c6n'

TP le (%)
Percentage

68,78(Yo

Ca dang
Shareholder

S6 lugng CP sO hfru
Number of shares hold

30.950.000



a. Ve mai trwdng/ Environment
Tang phat thai nha .kinh tr tIC ti&p va gian ti6p: 5154.3tan
Total direct and indirect greenhouse gas emissions: 5154.3 tons

Cac sang ki6n va bien phap giam thi6u phat thai khi nha kinh:
Initiatives and measures to mitigate greenhouse gas emissions.

+ Giam sat, t6i tru v8n hanh he th6ng thi a bi nha may
Monitoring and optimizing the operation of factory equipment systems.

+ Tri8n khai mOt s6 sang ki6n ti6t kiem nang luqng va nudt:.

Implementing several energy and water-saving initiatives.

C6 thi6t bi thu hai va luu tra C02 d6 str d tIng va ban Id cho dan vi kh&;
Equipped with C02 recovery and storage systems for reuse and resale to other entities.
La hai d&: sO dung nguy6n lieu BIOMAS thay cho Id hai ddt bang nhi&n lieu h6a th@ch;

Boilers: utilizing biomass as fuel instead offossil fuels.
S& dlmg cac lo4i bao bi nhg han va c6 kha nang tai chd cao;
Using lighter packaging with a high recyclability rate.
Ap dung nhiau bien phap cai ti6n trong san xu6t ttl d6 gi tIP giam luqng ti6u thu nguy6n v§t lieu,
bao bi, nang luqng;
The implementation of various production .improvement measures has helped reduce the
consumption of raw materials, packaging, and energy.
Tieu thII ning lug.ng va nude/ Energy and Water Consumption

Ti&t kiem nang luqng trong qua trinh san xuat, ngoai viec giam chi phi san xuat, tang lqi nhu8n,
can la bao ve m6i trudng. Mpc ti6u C6ng ty huang d6n la phat tri6n ban vtrng. Cac ph6ng ban
Phan xudng caa C6ng ty d8u dugc diu tu may m6c thi6t bi ding ba v6i c6ng nghe hien dBi va
duqC tfch hqp he th6ng quan 19 san xuat ttl dang h6a cao nham giap giam ti6u hao nang lugng.

Energy saving during production not only reduces production costs and increases profIts but
also contributes to environmental protection. The company’s goal is sustainable development.
All departments and workshops are equipped with synchronized machinery and modern
technology, integrated with highly automated production management systems to help reduce
energy consbmptron.

Dien/ Electricity:

Viec dua vao str dtlng he th6ng di§n nang luqng mjt trdi ap mai tPi nha may ttl thing 7/2021
(c6ng suit khoang IMW) da gMp giam luqng dien mira ngoai. Tang luqng dien str dung nam
2025: 7.710,45 MW, trong d6 dien m§t trdi c6 808,14 MW chi6m 10,48%. Va djnh mac den
(tinh tr&n 1.000 lit bia), C6ng ty da giam khoahg 3,02% so vai djnh mac th jlc hien caa nam 2024.

The rooftop solar power system, with a capacity of approximately IMW, has been in operation
at the factory since July 2021, helping to reduce the amount of electricity purchased externally.
The total electricity consumption in 2024 was 1 .710,45 MN , of which solar power accounted for
808, 14 MW, making up 10,48%. In terms of electricity consumption per 1,000 liters ofbeer, the
company reduced it by approximately 3,02% compared to the rate achieved in 2024.

Hai/ Steam:

Tang luqng hai sO dung trong nam 2025 da giam 10,91% so vai nam 2024. V& djnh mac hai
(tinh tr6n 1.000 lit bia), C6ng ty da giam 8,29% so v6i djnh mac th Irc hi§n caa nam 2024.

The total steam consumption in 2025 decreased by 10,91% compared to 2024. In terms of steam
consumption per 1,000 liters of beer, the company reduced it by 8,29% compared to the rate
achieved in 2024.

Nude/ Wafer:

Ngu6n cap nu6c tha cho ho4t dang san xuat kinh doa:nh caa C6ng ty la ngu6n nude t& k6nh Dao.
Tang luqng nude sinh hogt dua vao str dtlng nam 2025 la 279,937 m3.

The main source of raw water for the company’s production and business activities is sourced
from the Dao Canal. The total volume of domestic water used in 2025 was 279,937 m3.



TV Ie phan tam vI tang luqng nuCYC tai chd va tai s& d IIng: Nude tai sO dung ttl nu6c thai da
duqc xa IV dang d6 tu6i cay, c6 khoang IOO m3 chi6m 09035%9 nu(jc tai s& dung dr nu61,. lam
mat str d tIng cho nha ve sinh, ve sinh nha xu&ng khoang 500m3 chi6m khoang 0917%

Percentage and total amount of recycled and reused water: Water fom waste water treatment
plant (after treatment) used for watering plants approximately 100 m3, accounting for 0.035%
of total, cooling water used for flushing toilet, factory cleaning amounts to around 500 m3)
making up about 0. 17%.

b. Quan V ngu6n nguy6n v§t lieu/ Managing materials
Ki6m soat chit hrgng aau vao/ Input quality control
chat lugng nguy&n v8t lieu dau vao lu6n duqc C6ng ty ki&n soat chat chaP dat ti6u chuan chat
lu9ng, dam bao d@t y6u eau kp thugt theo qhy djnh caa SABEC'O va ti6u chuan via Nam.

The quality of input materials is always strictly controlled by the company> meeting quality
standards and ensuring compliance with SABECO’s regulations and Vietnamese standards.

C6ng ty c6 ph6ng thi nghiem vai day da trang thi6t bi hien @i, van hanh theo ti6u chuan ISO
17025

The company has a laboratory fully equipped with modern facilities, operating in compliance
with ISO 17025 standards.

Ti6u thy nguy6n v§t lieu 2025/ Material Consumption 2025
Tang lugng nguy6n v8t lieu duqc str d\Ing d6 san xuat va d6ng g6i cac san pham va djch vp chinh
caa c6ng ty trong nam.

The total amount of raw materials used for the production and packaging of the company’s main
products and services during the year.

b8.22%

Malt Gao Houblon vi6n Houblon Cao Lon. nap cac ThClnggiay cac Nhan than cic Nap chai cdc
loei loei loei loei

a 2024 • 2025

Tuan tha phap lu§t vi bao ve m6i trrr&ng/ Comply with Me law on environmental protection.

C6ng ty dIrac phd duyet bao cao danh gia tac dang mai trudng theo dang quy djnh;

The company has been approved .for the Environmental Impact ASsessment (EIA) report in
accordance with regulations.

C6ng ty kh6ng bi xa phpt vi phpm trong nnh vtrc m6i truang trong nam 2025;

The company was not be sanctioned for environmental violations in 2025 ;

Toan b6 chat thai sinh hoU, chat thai ran, chat thai nguy hpi phat sinh ttl san xuat kinh doa:nh daI
duqc thu hai dang quy djnh va cac kho chaa va duqc v&n chuy6n, x(r 19 bai cac dan vi c6 da
cHIC nang. Nude thai san xu6t va sinh hoBt du9c xa 19 qua he th6ng xk IV nude thai t§p trung
d gt chat luqng theo QCVN 40:2011, cat A, he sa kq = 0,9 tru6c khi thai ra m6i trudng.

All domestic waste, solid waste, and hazardous waste generated from production and business



activities are collected in compliance with regulations, stored in designated facilities, and
transported and treated by certifed units. Industrial and domestic wastewater is processed
thtough a centralized wastewater treatment system to beet the quality standards specifIed in
QcvN 40:2011, Column A, with a kg coeffIcient of 0.9, before being discharged into the
environment .

Trong nam 2025, Nha may da hoan thanh diy dtI ha so va duqc UV ban nhan dan tinh Nghe An
ph6 duyet Gi£y ph6p m6i trueyng sd 3283/GPMT-UBND cip ngay 25/11/2025, dam .bao sv tuan
tha cac quy djnh phap lu8t hien hanh.

In 2025, the factory completed all required documentation and was granted. Environmental
Permit No. 3283/GPMT-UBND by the Nghe An Provincial People’s Committee on November
25, 2025, ensuring compliance with current legal regulations.

c. Vi xa hei/ Society
Sfrc kh6e va an toan lao dOng
Labor safety and occupational health

(_'6ng ty lu6n djt y6u t6 ngu6n nhan lvc lam trQng tam trong su6t qua tnnh hopt deng. Di6u nay
duqc th6 hien th6ng qua viec C6ng ty lu6n quan tarn d6n ddi s6ng v8t chat, tinh than, sac kh6e
caa ngudi lao deng: 100% nhan vi&n d&u duqc ki&m tra sac kh6e djnh kV, benh ngh6 nghiep;
trang bi bao hQ lao dOng day di ding thai duqc dao tPO, huan luyen c6ng tac ve sinh an toan thIrc
pham, an toan lao deng djnh kV. Ngoai ra, C6ng ty ctmg mira th&m cac g6i bao hi6m sac kh6e
cao cap cho ngudi lao deng. Trong nam qua, C6ng ty kh6ng xay ra tai n Bn lao dang.

Thg company always puts human resources as the focus throughout its operations. The Company
constantly expresses its concern about the employees by taking care of their material, spiritual
and health lives. 100% of the employees get their health checked on a periodical basis to detect
occupational diseases and are fully equipped with labor protective equipment. Besides, the
employees have chances to join training and coaching sessions onfood hygiene and labor safety,
In addition, the Company cover its employees with advanced insurance. In the past.year, there
was no accident occurring.

Bio cao lien quan din tr£ch nhiem d6i vai cOng ding dja phrrang
Report relating to the Company’s responsibility to the local community.

Sv phat tri6n Iau dai caa mat doanh nghiep la dpa tran nan tang caa met c6ng d6ng 6n djnh va
thjnh vuqng. Chang tai hi6u rang sv hien dien caa C6ng ty t40 n6n nhtmg anh hudng nhat djnh
vi kinh t6, m6i trudng xa hai d6i v6i cOng dang. Nh8n thac duqc di8u nay, C6ng ty lu6n hoan
thanh trah nhiem d6i vai cQng dang dja phuong th6ng qua nhi6u hogt deng thi6t thIrc nhu:

The long-term development of the enterprise is based on the foundation of a stable and

prosperous community. We understand that certain economic, societal and environmental
impacts have been put on the community with the presence of the company. Clearly being aware
of this, the Company always fUlfIllS its responsibility to the local community through many
practical activities such as .

+ Sv than thien vai m6i trudng: Nha may lu6n dau tu thi6t bi hien dpi, ti&t kiem nang lugng,
hieu suat cao; duy tri canh quan xanh, sgch, (Rp.

Environmentally-friendly: The breweries always spent a lot of money to buy modern
equipment, for energy savings, high production effIciency; keeping green, dean and
beautiful landscape

+ Duy tri cac hopt deng ha tr9 c6ng dang td dja phuang theo phuang cham “Bia Sai G6n
chung tay cIIng cOng d6ng”.

Maintaining local community supports under the motto “ Saigon Beer joins hands with the
cornwmruty

III. BAO cAo DANH GIA CtA BAN GIAM D6C
REPORT AND ASSESSMENT OF THE BOARD OF MANAGEMENT

Sv tIng he nhiet tinh cda Lanh d40 tinh, cac sd, ban, nganh t4i dja phuong da t go di6u kien thu8n



lqi cho ho4t dang san xuat kinh doanh caa C6ng ty .

The strong support from the provincial leadership and local departments and authorities has
created favorable conditions for the Company’s production and business operations.

Ban 15nh d40 C6ng ty da c6 nhtrng quy6t sach cp tha dam bao hopt dOng san xuat duy tri hieu
qua, ki6m soat djnh mac kinh ti kp thu8t, ti6t kiem ning luqng, ki6m soat chi phi dn djnh viec
lam va dam bao an toan sac kho6 cho ngudi lao dang. Sv chi d go linh hoBt va toan dien caa Hai
ding quan tri va Ban di8u hanh cQng ni lvc caa toan thi ngu di lao dang da g6p phan giam thi6u
tac dOng ti6u CPC d6n ket qua san xuat kinh doanh C6ng ty

The Company’s management has made specifIC decisions to ensure effIcient production
operations, control technical and economic norms, save energy, manage costs, maintain stable
employment, and ensure occupational health and safety for employees. The flexible and
comprehensive direction of the Board of Directors and the Executive Management, together with
the efforts of all employees, has helped minimize negative impacts on the Company’s business
performance.

Trong su6t nam qua C6ng ty da cha dOng th jlc hien nhi&u phuang thac kh£c nhau d& ho4t dQng
kinh doanh

Throughout the past year, the Company has proactively implemented various measures to
maintain and develop its business operations.

1. Danh gia k6t qua ho?t d$ng san xuit kinh doanh nim 2025
Assessment on the Company’s business performance in 2025

DVT: Trieu dang/ Unit: Million dong

Chi ti6u TH 2024 KH 2025 TH 2025/TH 2025
TH 2024

TH 2025/
KH 2025

Budget 2025Actual
2024

Actual
2025

Actual 2025/Actual 2025/
Actual 2024 Actual 2024

Tang doanh thu
Total revenue
Lai nhuan tru6c thu6
ProfIt before tax
Lai nhuan sau thu.

ProfIt after tax

1.861.898 1.973.087 96,86%1.803.434 9 1 ,40%

50.742 53.090 104,63% 87,95%

47.99 1 42.254 104,68% 88,05%

Nhtrng ti6n b$ c6ng ty da det dwgc/ Progress obtained by the Company

V6 san xuat va giao hang/ Manufacturing and delivering

C6ng ty ti8p tye uu ti6n viec cai tian li6n tye djnh mac san xuat th6ng qua viec &ng dImg cac giai
phap cai ti6n ding b§ d8 hqp IV h6a san xuat td cac cc")ng do4n.

The Company continues to constantly prioritize improvements in production norms through
synchronous improvement solutions are applied to rationatize production at all stages

Linh deng phi)i h(ip vc’yi cac dan vi thuang mpi trong c6ng tac giao hang theo k6 ho4ch S&OP.
Ph6i h(?p cOng SABECO va SAT&\(,-o tri6n khai chinh sach kho vjn mai nham ti6t kiem nhan
SV va chi phi.

Flexibly coordinating with trade agencies in goods delivery according to the S&OP plan.
Coordinating with SABECO and SATRACO to implement new logistics policies to save personnel
and costs.

Quan 19 chat luqng san ph&n: man tha quy trinh c6ng nghe, chat luqng san pham 6n djnh, d Bt

ti&u chuan SABECO va an toan ve sinh thIrc ph&n.

Product quality management: complying with technological processes, stable product quality,
meeting SABECO standards and food safety and hygiene.



V6 k6 to£n - tai chfnh/ Accounting - Finance

L8p va trinh bay trung thtrc, hw 19 Bao cao tai chinh theo cac chuan mvc k& toan viet Nam, cha
dO k6 toan doanh nghi§p viet Nam va cac quy djnh phap IV c6 li6n quan. Quan tri t6t dang ti6n,
C6ng ty kh6ng phat sinh nq vay ngin hpn/dM hpn trong nam.

Preparing and presenting honestly and reasonably the fInancial statements in accordance with
Vietnamese accounting standards, Vietnamese corporate accounting regime, .and applicable
legal regulations, Well-managing cash flow. The Company had no short-term/ long-term debt

Vi aau tlr/ Investments

C6ng ty uu ti6n thIrc hien cac h png mvc that sv can thi6t nham tang hieu qua san xuat, ti6t kiem
nang luqng, ki6m soat chit lugng san ph&n. Tru6c khi tri6n khai, cac hgng mvc (iau tu mua sim
lu6n duqc can nhac kp luang nhu cau str d IIng cfmg nhu hieu qua mang l4i.

The Company prioritized the implementation of the necessary categories to get better production
effIciency, stabilize product quality, and saVe energy. Before implementation, procurement
investment items are always carefully considered for usage needs as well as effectiveness.

Vi ca eau ti chic, nhan SIr/ Organizational and Human Resource structure

Ti6n luang, ch6 dQ chinh sach cho ngudi lao dOng thtrc hien theo quy djnh caa C6ng ty, djnh
hu6ng chung caa SABECO va dang phat lu8t hien hanh.

Wages, policies and benefIts entitled by the employees comply with the Company ’s regulations ,
SABECO’s orientation, and the current legal system

2. Tinh hinh tai chinh/ Financial situation
a. Tinh hinh tai san/ ,4ssets

Nim 2024
N$i dung

Gia trQngFge,
Amount 1 Proportion

ori
132.974 99,87%Short-term liabilities

dai h
172 0,13%

Long-term liabilities

b. Tinh hinh nq phai tra/ Liabilities

Nim 2024
N$i dung

Gia trQngrgets
Amount I Proportior,

Tai san ng£n hi 68,62%Current Assets

201 .247 3 1 ,38%

641.381 1 00,00%

3. Nhl-rng cai ti6n vi ca eau ti chfrc, chinh sach, quan 1+

Progress in respect of organizational structure, policies, management
C6ng ty da quy hoBch va sap x6p lgi co c£u bQ may quan ip c6ng ty nham tinh g9n bQ may quan
19. Th Irc hien tra luang theo vi tri c6ng viBe, kllen thudng kjp thai da dang vi.&n can b§ c6ng nhan
vi6n phat huy nang Ipc ca nhan, t8p th& c6 nhtrng sang ki6n lam lqi va gin b6 lau dai vai c6ng
ty

DVT: Trieu d6ng/ Unit : Million dong

Ting/GUmNim 2025

' % Ting/Giarr!Gia tri Gig triTSr trQng
%changeAmount I Proportion 1 Amount

16,87%22.43799,89%155.412

0 '0,20%0, 11%172

16,85%100% 22.437155.583

DVT: Trieu d6ng/ Unit: Million dong

Tang/(;Mm
Gia tri %Ting/Giim

%changeAmount

19,64%86.463

.58.640 -29, 14%

4,34%27.823

Nim 2025

Tj, trQngGia tri
Amount I Proportion

526.597 78,69%

21,31 %142.607

100,00%669.204



The company has planned and reorganized its management structure to streamlind operations.
ImpLementing a position-based salary system and timely rewards has motivated employees to
maximize their individual and collective potential, contribute bene$cial innovations, and
maintain long-term commitment to the company.
Tri8n khai va tIng d\Ing phan mam quan 19 san xu&, quan 19 cung ang v8t tu hang h6a; quan tri
hanh chinh, tia giam lao dOng.

The company has also implemented and applied software for production manageme’nt, supply
chain management, and administrative operations to optimize labor effIciency.
L8p kG ho4ch san xuat hqp IV d6 ti6t giam hao phi nang luqng san xuat, ti6t giam chi phi.
A well-structured production plan has been developed to reduce energy consumption and
rrurrrwlrze costs .

4. K6 hogch phat tri6n trong twang lai
Future development plan
Ph6i hqyp vai C6ng ty thuong mpi va cac sd ban nganh dja phuong nham ting ti6u thI1 san ph&n
t4i ch6, giam thi6u chi phi v§n chuy6n, tang lqi nhu8n.

Coordinate with trading companies and local departments to increase on-site product
consumption, minimize transportation costs, and maximize profIts.

TiGh CPC tham gia cac hogt dOng an sinh xa hOi.

Actively participate in social welfare activities

Ong d tIng khoa hgc kp thu&t, cac phan mgm quan 19 san xu£t vao qua trinh d8 nang cao chat
lugng san pham.

Apply science, technology, and production management software to improve product quality

Th jlc hien ti&t kiem, dam bao hieu qua nang suat, an toan lao dang gin li6n v6i bao ve m6i
trudng

Implement cost-saving measures while ensuring productivity, workplace safety, and
environmental protection.

5. Cial trinh caa Ban GUm die dil vai p ki6n ki6m to£n
Explanation of the board of management on auditing opinions
Theo bao cao tai chinh kiem toan nam 2025, dan vi ki6m toan C6ng ty TNHH KPMG Vi§t Nam
da dua ra 9 ki6n ki6m toan chap nh8n toan. phan dai v6i bao cao caa C6ng ty. Vi v8y Ban giam
d6c kh6ng c6 9 ki&n giai trinh th6m.

According to the 2025 audited consolidated fInancial statements, KPMG Vietnam Co., Ltd. has

issued an auditing opinion fully accepting the Company’s report, so the Board of Directors has
no opinion further explanation,

6. Bio cao d£nh gia lien quan d6n tr£ch nhiem v6 m6i trwdng va xi hei cia C6ng ty
Assessment reports on the company’s environmental and social responsibility

a. Danh gia li6n quan d6n cac chi ti6u m6i trtr Ong
Assessment on the environmental indicators

viec. thjlc hien va x& ip cac chi ti6u m6i trudng nhu ti6u thy dien, nude, nang luqng va quan 19

phat thai da di6n ra theo ki ho4ch, hu6ng tdi SIr phat tri6n ban vfrng va viec san xuat duqc li6n
k& ch§t che vai bao ve mai tru ang.

Implementing and handling of environmental indicators such as electricity, water, energy, and
emissions management took place as planned, targeting sustainable development, aligning the
Company’s production with en$ironmental protection.

C6ng ty lu6n thtrc hien quan 19 chat thai ran, chat thai c6ng nghiep, chat thai nguy hgi theo d(mg
cac guy djnh caa phap lu8t hien ha:nh.

The company consistently manages solid waste, industrial waste, and hazardous waste in strict
compliance with current legal regulations .

C6ng ty lu6n lu6n thIrc hien dang, day da, kjp thai cac nghTa vp, trach nhiem d6i v6i m6i trudng
nhu bao ve mai tru ang, d6ng cac khoan thu& phi nhu: khai thac nu6c m4t, phi xa thai vao mai



trudng, phi djch vu tai nguy&n rabg. . .

It also fully and promptly fUlfIllS its environmental obligations and responsibilities, including
environmental protection and the payment of taxes and fees such as surface water extraction
fees, wastewater discharge fees, and forest resource service fees .

b. Danh gia li6n quan d6n ngudi lao a$ng
Employees-related assessment
Trong viBe danh gia li6n quan d&r ngudi lao dOng, C6ng ty da hoan thanh viec ctmg SABECO
hoan thien chinh sach va luang thu6ng va phic lqi nhim dam bao sv an djnh, phan anh c6ng
bang tuang xfrng vai na IPC d6ng g6p caa nhan vi6n. tPO dang IPC cho sv gin b6 va d8ng hanh
caa ngudi lao dang dai vai C6ng ty. D6ng thai, C6ng ty cam k6t vG m6i tnrdng lam viec an toan,
d6i xU t6n trQng va dic biet la viec cham s6c sac kh6e cIIng vai viec phat tri6n da dBng v6 d§i
nga nhan sv, an tr9ng sv khac biet, kh6ng phan biet ddi x& va dam bao t6i da cac quy8n lqi caa
ngudi lao dQng theo quy djnh phap lu8t.

For employees-related assessment, together with SABECO, the Company has completed the
salary, bonus, and welfare policy to ensure stability and fair reflection commensurate with the
contributions of employees, creating motivation for employees ’ attachment and companionship
to the Company. In addition, the Company has been always committed to safe working
conditions, civilized behavior, and special health care, developing a diverse personnel team,
respecting differences, nondiscrimination and ensuring all the best rights enjoyed by the
employees as provided for by law.

c. D£nh gia lien quan d6n trach nhiem caa doanh nghiep d6i vai cOng dang dja phrrang
Assessment relating to the Company’s responsibility to the local community.
C6ng ty lu6n coi trach nhiem xa hai caa doanh nghiep Ia cam k& caa doanh nghiep d6ng g6p
cho viec phat tri&n kinh t6 ban vang, th6ng qua viec tuan tha chuan mvc va bao ve m6i trudig,
binh dang gi6i, an toan lao deng, quy6n lqi lao dOng, tra luang c6ng bang, dao tPO va phat tri6n
nhan vi6n, phat tri6n cOng dang, bao dam chat luqng san ph&n. .. theo each c6 lqi cho ca doanh
nghiep cang nhu phat tri6n chung caa xa hai. .

The company regards corporate social responsibility as a commitment to contributing to
sustainable economic development by adhering to standards in environmental protection, gender
equality, workplace safety, labor rights, fair wages, employee training and development,
community development, and product quality assurance. This approach benefIts both the
company and society as a whole .

B&n c4nh d6, dan vi lu6n quan tam thIn hien t6t c6ng tac tuy6n buy&n, giao duc, ph6 bian phap
lu8t d6i v6i ngudi -lao dOng trong toan dan vi, ttl d6 hinh thanh duqc V th(IC ttl m8i ngudi lao
dang vd ho4t dang c6ng tac xa hQi tO thien, dan an dap nghTa, x6a d6i giam ngh&o, tuang than
tu(Ing ai trong cQng dang, chung tay vi cOng d6ng day la nghTa vw dang thai ctmg la m6t n6t van
h6a caa CBCNV C6ng ty.

Additionally, the company places great emphasis on promoting legal awareness and education
among employees. This fosters a strong sense of social responsibility in charitable activities-,
gratitude initiatives, poverty alleviation, and mutual support within the community. Engaging in
these efforts is both a duty and a defning cultural value of the company’s employees

IV. DANH GIA C(JA Hal D6NG QUAN TRI vi HOAT DONG C(JA C6NG TY
ASSESSMENT OF THE BOARD OF DIRECTORS ON THE COMPANY’S BUSINESS
PERFORMANCE

Dgnh gia caa H$i dang quan trj vg cac mjt hoet deng caa C6ng ty
Assessments of the Board of Directors on the Company’s operation
C6ng ty da t6 chUc thanh c6ng Dei hei d6ng c6 d6ng thudng ni&r- 2025 theo ding quy djnh.

The Company held the Annual General Meeting of Shareholders 2025 in accordance with
regulations.

Tra c6 tOc nam 2024 dang thai hpl.



Fully making a 2024 dividend payment on time

C6ng ty da dam bao san luqng giao hang da theo k& hoBch S&OP, alan tha quy trinh c6ng nghe
va ti&u chu an chat luqng caa SABECO.

Ensrtring the volume of delivery was suffIcient as required by S&OP plan and complying with
the technological process and SABECO ’s quality standards .

Duy tri t6t m6i quan he vai chinh guy&n dja phuong, dam bao an sinh xa hOi, n©p ngan sach day
dir, dang hpn. Ngoai cac hopt dOng an sinh xa hOI tv th Irc hien, C6ng ty hoan thanh cac chuang
trinh c6ng tac xa hai khac do SABECO cha tri. Ta d6 g6p phan xay dtIng thuang hi§u Bia Sai
G6n chung tay ctmg cOng dang.

Maintaining good relationships with local authorities, ensuring social security, and paying the
budget fully and on time. In addition, social security activities are setftmplemented. The
Company completed other social work programs held by SABECO* thereby contributing to
building the Saigon Beer brand and joining hands with the community.

Tinh hinh tai chinh caa C6ng ty lanh mBnh. Hoan thanh nghTa vv vai c6 d6ng trong viec thanh
toan c6 drc day da, d (mg h4n, thIrc hien nghia VV c6ng b6 th6ng tin kjp thai

FulfIlling obligations to shareholders in paying dividends fully and on time, and fUlfIlling
obligations to disclose information promptty.

D£nh gia caa Hei dang quan tri vi hogt dOng cia Ban GUm dac c6ng ty
Assessment of the board of directors on the board of management’s performance
viec danh gia, giam sat ho4t deng d6i v6i Ban diGu hanh C6ng ty da duqc Hai d6ng quan tri thlrc
hien thea quy djnh caa Di6u le c6ng ty. Hai dang quan tri danh gia cao na IPC caa Ban di8u ha:nh
trong viec thtrc hien k& ho4ch Dd hOi d6ng c6 d6ng va HOI d6ng quan tri giao.

Theo danh gia cia HDQT, ho4t dOng caa Ban Giam d6c trong nim 2025 d gt duqc cac k6t qua
t6t, CV th6:

2.

According to the assessment of the Board of Directors, the Board of Directors
achieved good outcomes in 2025, specifIcally .

+

+

+

+

+

+

actIVItIes

Lqi nhu8n sau thu& dH-42,25 tV dang, dH 88,05% so v6i kd hopch nam 2025 va d4t
104,68% so v6i k6t qua th tIC hien nim 2024.

ProfIt after tax was VND 42,25 billion, reaching 88,05% o/ the 2025 plan and reached
104,68% compared to the 2024 performance,

Thtrc hien day d& cac bao cao djnh kV/ dOt xuat theo dang y6u eau cia HDQT;

Fully carrying out periodic/unscheduled reports in accordance with the requirements of
the Board of Directors ,

Th tIC hien cac bien phap can thi6t d8 gUm chi phi trong b6i canh ap Ive va chi phi (iau
vao, d4c bi§t la trong c6ng tac quan 19 ti6u hao s& dImg nguyen v8t lieu trong san xuat.

Taking necessary measures in pursuit of reducing costs in the context of pressure on input
costs, especially in the management of consumption of raw materials in production were
given top priority ,

Chat luqng san pham du9c dam bao theo ti6u chuan cia SABECO, c6ng tac giao hang
dap (Ing theo k6 ho4ch da duqc giao;

consistency with SABECO standards, deliveryProduct quality was guaranteed in
matched the assigned plan,

Quan 19 may m6c thi6t bi va c6ng tac bao tri bao du6ng duqc thIrc hien t6t.

Well-performing the management of machinery and equipment, maintenance;

Ph6i hqp hieu qua vai SABECO trong viec mIra hang t8p Hung, va d6i v6i cac v8t tu tv
mira, da cha deng thuang thao mua dv tra d6 dai ph6 vai tang gia va t6i uu h6a chi phi
gia thanh.



Tap trung vao c6ng tac bao ve m6i trudng va cac ho4t dang Ii&n quan d6n ceng dang xi
hai, ph6i hw vai SABECO d& th Irc hien.

Environmental protection and social Qommunity activities were also conderned by the
Company and its implementation was in cooperation with SABECO ,

Hopt dang cia cac nha may lu6n duqe dam bao, duy tri m6i tru&ng san xuat xanh sgch

(Rp, tiGh cwc tham gia cac hopt dOng ha trq c6ng dang, an sinh xa hai tBi dja phuang.

The operation of the breweries was always ensured, maintaining a clean and green
production environment, and actively participating in activities to support the community
and social security in the local community

+

+

cac ke hoech, djnh huang caa h$i d6ng quan tri nam 2026
Plan and direction of the board of directors for the 2026
Dv ki6n trong nam 2026, C6ng ty se ti6p tye d6i mat vai ap lvc Ian ttl viec ting gia hang h6a diu
vao. V6i mong mu6n ting cudng hieu qua ho4t deng, HOI d6ng quan tri ti6p tIle chi (ipo Ban di6u
hanh thIrc hien Nghi quy6t caa Dpi hei dang c6 dang, bao g8m k6 hogch san xu£t kinh doanh va
(iau tu cho nam 2026. Hei dang quan tri ctmg da djnh r6 mOt s6 nhiem VEl quan tr9hg cho nam
2026 nhu sau:

3.

It is expected that in 2026, the Company will still be under great pressure dUe to high input
prices. Hence, to enhance operating effectiveness of the Company, the Board of Directors
continue to direct the Board of Management to implement the Resolution of the General Meeting
of Shareholders, including the business and production and investment plan for the year 2026.
The Board of Directors has given an orientation towards key tasks in 2026 as follows .

+

+

+

+

+

+

QUAN TR! C6NG TY
BOARD OF DIRECTORS

V.

1.

ae

H$i ding quan tri/ Board of directors

Thanh phan va CQ c4u Hei dang quan tri (Tinh tei ngay 31/12/2025)/ Composition of the
Board of Directors (As of December 31, 2025),

Well-coordinating with SABECO iu centralized purchasing. Regarding self-purchased
materials, the Company actively negotiated to buy and reserved to avoid price increases
and optimize costs.

Chi d go Ban di6u hanh tri&n khai thtrc hien Nghi quy&t caa DBi hai dang c6 dang bao
g8m k6 hogch san xuat kinh doanh va (iau tu nam 2026.
The Board of Management will be guided to implement the AGM’ Resolutions, including
business and investment plans for the year 2026.
Ki6m soat chit che ngan sach va dang tian, dam bao s& dIIng v6n hieu qua nh£t trong
hopt dang san xuat kinh doanh va dhl tu toan c6ng ty.
The Company’s cash flows and budget must be strictly kept, ensuring optimal cost of
capital in production, business and investment of the whole Company
Quan 19 t6t han naa ti6u hao nguy&n v8t lieu, ti6t kiem nang lugng trong qua trinh san

xuat. Ki6m soat chjt che chat lugng san pham, an toan ve sinh thIrc pham.
Implementing better raw material consumption and save energy management during the
production process .

Thvc hien chi tra c8 tOc cho cd d6ng theo pha duyet.
Strictly controlling product quality, food safety and hygiene.

Dam bao ho4t deng C6ng ty tuan thi cac quy djnh phap luat vd quan tri. C6ng ty.
Ensuring the Company’s operations comply with the laws on the Corporate Governance
Ra soa, di8u chinh va ban hanh th6m cac Quy chd, quy djnh va quan tri nai be phd hqp
v6i s6 tay phan quy6n va th6ng nhat vai djnh huang cia SABECO
Reviewing. adjusting, and issuing internal governance rules and regulations to be
consistent with the Manual of Authority and consistent with SABECO’s orientation.



SIt
No-

Thanh vi6n
Member

chac VIr
Position

)

Date of appointment/ dismissal \ (%)
R) mPerce#fage q

Date of \ Date of dismissal \ holding (%)
appointment

1
Ong Tan Teck Chuan
Lester

Chi tjch HDQT
Chairman o/BOD\\

05/ 1 0/2023

2

3

C-)ng Nguy6n Hang AntI TV HDQT
Member of BOD

14/04/2022 0, 11%

0,40%C-)ng Van Thanh Li6m TV HDQT
-Member of BOD

14/04/2022

4 e)ng Cao Thanh B ich
TV HDQT

Member of BOD
14/04/2022

5 C-)ng V 6 Phu6c Giau
TV HDQT

Member of BOD
14/ 1 0/2024 0.004%

LP ljch H&i d6ng quan tri/ Board of Directors’ Profile

> 6ng/ MA Tan Teck Chuan Lester
Cha tjch HDQT/ Chairman of the Board of Directors

• Nam ShIh/ Year of birth'. 1966

Qu6c tjch/ Nationality: Singapore

Tfinh d§ chuyen m6n/ Quan$cations I Ctr nhan kinh t6 va Khoa hgc chinh tri - Dpi hpc
Willamette Oregon, Hqp chang qu6c Hoa KV, Th PC sT khoa hgc chuy&n nganh Marketing
– Dpi hgc TP New York, HqI) chang qu6c Hoa KV
Bachelor of Economics and Political Science - Willamette University Oregon, United
States of America; Master of Science in Marketing - New York City University, United
States of America.

•

•

Ch&c VV dang nam girl tBi TCPH/ Position in the company:
Cha tjch HDQT/ Chairm-an of the Board of Directors
Chic VV dang nam gil-r tpi t6 chac kh£c/ Position in other organizations:

CEO Beer Thailand / Director / Executive Director: Chang International Co., Ltd.;

•

T6ng Giam d6c: Tang CTCP Bia – Ruqu – NGK Sai G6n/ General Director, SaIgon
Beer - Alcohol - Beverage JSC,
Cha tjch HDQT, C6ng ty CP NGK Chuang Duang/ Chairman of the Board of Directors,
Chuong Duong Beverages JSC ,
Cha tjch HDQT, C6ng ty CP Bia Sai Gan – Mid1 Tay/ Chairman, Western - Saigon
Beer Joint Stock Company.
Cha t jch, C6ng ty TNHH MTV Thuang mpi Bia Sai G6n/C/zafmna/z, Saigon Beer
Trading Co,, Limited,
Cha tjch, C6ng ty TNHH Mat thanh vi&n Bia Sai (ibn/ Chairman, Saigon Beer Company
Limited.

Cha tjch, C6ng ty TNHH Tnmg tam M6 Lidh/Chairman, Me Linh Point Limited.
Cha tjch, C6ng ty cd phan T8p doin Bia Sai Gan Binh Tay/ Chairman, Saigon BMA
Tay Beer Group Joint Stock Company

S6 luang c6 phan sd hfru dpi dien: 12.950.582 cd phan, chi&n W Ie 28,78% tang s6 c6•

phan phat hanh
Number of owned shares : 12,950,582 share, account for 28.78%,

> C)ng/ Mr. Nguy6n Hang Anh
Than Il vi6n HDQT di6u hanh/ Executive member of the Board of Directors



• Nam sinh/ Year ofbirth'.\96t
• Qu6c tjch/ Nationality: Vi§t Nam
• Trinh dQ chuy6n m6n/ QualifIcations: C& nhan quan tri kinh doanh/ Bachelor of Business

Administration.

• chac VP dang nam gitr tgi TCPH/ Position in the company: Thanh vi&n HDQT di6u hanh/
Executive member of the Board of Directors

• chac VV dang nam gia tgi ta chac khac/ Position in other organizations-. Kh6ng c6/ None
• S6 lugng c6 phan sd htru dei dien: 8.999.709 cd phan, chi6m tV le 20% t6ng s6 c8 phan

phat hanh/ Number of owned shares : 8.999.709 share, account for 20%.
• S6 lu9ng cd phan s& h&u: 50.000 cd phan, chi6m tV le 0.11% tang s6 c8 phan phat hanh/

Number of owned shares : 50,000 share, account for 0,11%.
> Ong/ Mr. Va Phrr6c Giau

Thanh vi6n HDQT kh6ng diau hanh/Non-exec afive member of the Board of Directors
• Nam sinh/ Year ofbirth'.\OIA
• Qu6c tjch/ Nationality: Viet Nam
• Tnnh d6 chuy6n m6n/ QualifIcations-. Ctr nhan quan tri kinh doanh/ Bachelor -of Business

Administration

• Chac VV dang nam girl t4i TCPH/ Position in the company-. Thanh vi6n HDQT kh6ng di6u
hanh/ Non-Executive Member of the Board of Directors .

• CHIC vtr dang nim gil-l @i ti ch(IC khac/ Position in other organizations:
- Ph6 GUm dac, Nha may Bia Sai G6n Nguy6n Chi Thanh/ Deputy Director, SaIgon

Brewery Nguyen Chi Thanh.
• Sc£) lugng c8 phan sd htru dpi diM: 8.999.709 cd phan, chi6m tV le 10% t8ng 56 cd phan

phat h hrh/ Number of owned shares: 8.999.709 share, account for 20%.

• S6 luqng c8 phan sd htru ca nhan: 2.000 cd phan, chi6m tV le 0.004% tang 86 c8 phan phat
hanh/ Number of owned shares : 2,000 share, account for 0,004%.

> Ong/ Mr. Cao Thanh Bich
Thanh vi6n HDQT kh6ng di8u hanh/ Non-executive member of the Board of Directors

• Nim sinh/ Year of birth: 1949

• Qu6c tjch/ Nationality: viet Nam
.• Trinh dQ chuy6n m6n/ QualifIcations-. CtI nhan quan tri kinh doanh/ Bachelor of Business

Adrninistration.

• chac vv dang nam git-1 tPi TCPH/ Position fn Me company'. Thanh vial HDQT kh6ng di6u
hanh/ Non-executive member of the Board of Directors

• ChUc vtr dang nam gia tPi td chUc khac/ Position in oMer organizations I

- TV HDQT, C6ng ty CP Dill tu Thai Binh/ Broad member, Thai Birth Invegtment Joint
Stock Company

• sd luang c8 phan sd h&u: p cd pjan, chi6m tV le 0% ting s6 c6 phan phat hanh/ Number
of owned shares: 0 share, account for 0%.

> C)ng/ Mr. Van Thanh Li6m
Thanh vi6n HDQT kh6ng di6u hanh/ Non-Executive Member of the Board of Directors .

• Nim sinh/ Year of birth-.\95t)
• Qu6c tjch/ Nationality: viet Nam
• Trinh dQ chuy6n m6n/ QualifIcations: KP su kinh tG/ Bachelor of Economics
• ChOo vv dang nim gia t4i TCPH/ Position in the company:

• Thanh vi6n HDQT kh6ng di8u hanh/ Non-Executive Member of the Board of Directors .
• CHIC VV dang nim gia tRi ti chac khac/ Position in other organizations'.

ChO tjch HDQT: C6ng ty CP Tjp doin Bao Bi Sai Gan/ Chairman, Sai Gon PackagIng
Group Joint Stock Company ,
ChO tjch HDQT: C6ng ty CP V8n tai va giao nh8n Bia Sai Gan/ Chairman, Saigon Beer
Transportation Joint Stock Company ,
Cha tjch HDQT: C6ng ty CP Bia Sai G6n – Long Khanh/ Chairman, Sai Gon- Long



Khanh Beer Joint Stock Company.
TV HDQT: C6ng ty CP Bia - NGK Sai Gan Tay Dd/ Broad member, Saigon Beer
Transport and Delivery Joint Stock Company

. S6 lugng c8 phan ca nh&1 sd hall: 182.673 c8 phan, chi6m $ 1e 0.41% t6ng s6 c6 phan
phat hanh/ Number of owned shares: 182,673% share, account for 0,41%.

cac ti6u ban thuOc H$i ding quan trj:
Subcommittees of the Board of Directors
Theo qtry me ho4t d§ng, C6ng ty kh6ng thanh ljp cac ti6u ban thu ac HDQT, cac thanh vi6n
HDQT cdng chi d BO va gUm sat hogt deng theo nang lvc chuy6n m6n caa ca nhan vai tinh thin
va trach nhi6m cao nh6t

Based on the Company’s operational scale, no subcommittees have been established under the
Board of Directors. The members of the Board collectively provide direction and oversight of
the Company’s activities in accordance with their respective areas of expertise, carrying out
their duties with the highest level of professionalism and responsibility .

Hoet deng cia H$i d6ng quan tri
Activities of the Board of Directors:
Cac cu$c hQP caa H$i ding quan tri trong nim 2025:
Meetings of the Board of Directors in 2025 :
HDQT da td chGc nim (04) phien h9p trlrc tuy6n va trvc ti6p trong nam 2025 dd tri6n khai cac
k6 hopch chi6n luge cang nhu gUm sat hopt dOng kinh doanh caa C6ng ty. Ngoai cac phi6n hQP

thudng kp, HDQT cang da th6ng qua cac Ngh! quy6t bing hinh thGc lay 9 ki&n bang van ban
d8 chi d go kjp thai, hieu qua cac van da phat sinh trong hopt deng kinh doanh thuQc th£m quy8n
caa HDQT.

The Board of SABECO held frye (04) physical meetings and meetings via video conference in
2025 to facilitate the implementation of the Corporation’s strategic plans and to supervise the
business activities ofSABECO and its group of companies. Besides regular BOD meetings, the
Board Qlso approved resolutions through circular resolutions for urgent business decisions
under the authority of the Board of Directors.

b.

C8

Stt
No-

Thanh vi6n HDQT
Members of BOD

Si bu6i h9p
HDQT

tham du'

Number of
meetings of

BOD attended

TP le
tham dtr

hQP

Meeting
tttendanc\

rate

LP do kh6ng
tham dlr hQP

The reason for not attending
the meeting

1 1 OnBl Mr . Tan Teck Chuan Lester
2

04/04 100%

04/04

03/04

100%

B(
luy6t cho e)ng. Tan Teck
:huan Lester

)ersonat reason, his voting
ight proxied to Mr. Tan Teck

\Chuan Lester

[€

luy6t cho e)ng. Tan Teck
:huan Lester

)ersonal reason, his voting
ight proxied to Mr. Tan Teck

ICh Iran Lester

3 1 e)r\By Mr . van Thanh Li&m

4 and Mr . Cao Thanh B ich 03/04

04/04n6ng/Mn Va Phu6c Giau 100%



Trong nam 2025, HDQT da thlre hien day d& vai tra chi d40, quan 19 va giam sat toan dien cac
mjt hoqt deng kinh doanh cia C6ng ty bao g6m: san xuat/ban hang; dau tu; nhan sv; cac hopt
dOng li6n quan d6n c6 dang, chia cd tUc; quan tri C6ng ty, c6ng b6 th6ng tin va cac hopt dang
khac theo quy djnh caa phap lu4t.

In 2025, the Board of Directors performed the full role of directing, managing, and supervising
all aspects of the Company’s business activities including: production/sales ; investment ; human
resource, activities related to the shareholders, dividend distribution; corporate governance,
information disclosure and other activities in accordance with the law.

Ben c@nh d6, HDQT cl-Ing dam bao truy&n th6ng day dtI d6n c6 d6ng, nha (iau tu, ca quan quan
19 th6ng qua viec thIrc hien chinh sach c6ng b6 th6ng tin minh bpch va hieu qua.

In addition, the Board of Directors also ensured adequate communication with the

shareholders, investors, and management agencies through the implementation of a transparent
and effective information disclosure policy.

T6ng ceng hong nam da c6 13 nghi quy6t HDQT duqc ban hanh d& Ban di&r hanh Iam co sd
thuc hi6n nhi6m vu san xuit kinh doanh.

Totally, there were 13 resolutions of the Board of Directors issued to be the benchmarks for the
Board of Management’s implementation of the business and production missions .

Stt
No-

Sd Nghi quy6t
Resolution No.

Ngay
Date

NOi dung
Contents

TP le
lth6ng qua
Approval

date
100%s6 O1/2025/NQ-HDQT 07/01 /2025 Th6ng qua dg xuit vg viec k9 k6t hqp

d6ng, giao djch vai cac ta ch6c c6 li6n
quan nam 2025 v6i cac hqp dang va
giao djch c6 gia tri nh6 hon 20% t6ng
gia tri tai san duqc ghi trong bao cao tai
chinh gan nhat vai C6ng ty con trong
he th6ng SABECO (khi c6 nhu eau)”.

Y

I
.S

it
Approved the proposal regarding the
signing oil contracts and transactions
with related organizations in 2025 , for
contracts and transactions with a value
of less than 20% of the total asset value
recorded in the most recent fInancial
statements with subsidiaries within the
SN system (if an
Th6ng qua viec td chac Dpi hai dang
c6 d6ng thudng nien 2025 (Dpi hO)
Approved the convention of Annual
General Meeting of Shareholders 2025
(AGM,
ph6 duyet chin dat Hgp dang lao dOng

d6i v6i: C-)ng Tran Quang Trung
Approved the termination of the Labor
contract for : Mr. Tran Ouang Trun
Th6ng qlMc£o k6t qua SXkD nam
2024.

Approved . the report on
']e -ormance in 2024.

s6 02/2025/NQ-HDQT 07/01 /2021 100%

s6 03/2025/NQ-HDQT 05/02/2025 100%

sd 04/2025/NQ-HDQT 25/03/2025 100%

business

s6 05/2025/NQ-HDQT 25/03/2025
Th6ng qua K6 hoBch san xuat kinh
doanh 2025.

100%



Stt
No-

S6 Nghi quy6t
Resolution No.

TP le
lth6ng qua
Approval

date

Ngay
Date

NOi dung
Contents

Approved the Production and business
plan 2025.

6. s6 06/2025/NQ-HDQT 25/03/2025 Th6ng qua bQ tai lieu trinh DBi hOi
d6ng c6 d6ng thudng ni&n nam 2025
C6ng ty CP Bia Sai Gdn – S6ng Lam.
Approved the documents of 2025
Annual General Meeting of
Shareholders of Sai Gon – Song Lam
Beer Joint Stock Compan
Th6ng nh£t ch6t danh sac
th tIC hien quy6n chi tra cd tac nam
2024 bang ti6n mjt.
Approved of the record date for the

.aN?ment of 2024 dividend in cash
Phmlyet Bao cao kinh t6 kp thuat giai
(loan 1 du an dill tu: “Silo chaa Malt,
gpo va may nghi&n Barley” theo nOi
dung tai Td trinh s6 14A/2025/BSGSL
ngay 10/07/2025 caa C6ng ty CP Bia
Sai G6n – sang Lam.
Approval for the Economic – Technical
Report for phase 1 of the investment
project Silo containing Matt, rice and
Barley min as the Proposal No.
14A/2025/BSGSL dated 10/07/2025 of
Saigon – Song Lam Beer Joint Stock
Company.
Ph& duyet k& hopch IIla ch9n nha thau
giai dopn 1 dv an diu tu: “Silo chaa
Malt, gpo va may nghi6n Barley” theo
nai dung tPi Td trinh s6

15/2025/BSGSL ngay 10/07/2025 caa
C6ng ty CP Bia Sai G6n – Sang Lam.
Approval for the plan on contractor
selection. for phase 1 of the investment
project Silo containing Malt, rice and
Barley mill as the Proposal No.
15/2025/BSGSL dated 10/07/2025 of
Saigon – Song Lam Beer Joint Stock
COmDan

Ph& duyet t4m giao nhiem VV theo n6i
dung tBi Td tdnh s6 16/2025/BSGSL
ngay 11/07/2025 cia C6ng ty CP Bia
Sai Gan – Sang Lam d6i vai:
Approval for the Acting Appointment
as the Proposal No. 16/2025/BSGSL
dated 11/07/2025 of Saigon – Song
Lam Beer Joint Stock Company for.
Oney Mr .-. Nguy8n Anh Tuan

100%

7. s6 07/2025/NQ-HDQT 13/05/2025 100%

8. s6 08/2025/NQ-HDQT 18/07/2025 100%

9. s6 09/2025/NQ-HDQT 28/07/2025 100%



TP le
Ith6ng qua
Approval

date

Stt
No-

S6 Nghi quy6t
Resolution No.

Ngay
Date

NOi dung
Contents

Ngay sinh/Dare o/bIN/z : 14/06/ 1978
Vi tIll Position: Quy6n Ph6 Giam
dac/Acting Deputy Director
Thai hpn ' tpm giao nhiem vtr: TO
01/07/2025 d6n 30/06/2026

Acting appointment term: From July 1,
2025 to June 30, 2026.

Th6ng qua qua k6t qua SXKP
Q2/2025, lay k6 6 thing dhl nam 2025

va udc th tIC hien 6 thing cu6i nam
2025

Approved the business performance of
Q2/2025 and the fIrst half of 2025, and
the estimate for the second half of
2025

Hai dang quan tri phd duyet cho ph6p
C6ng ty CP Bia Sai Gan – S6ng Lam
duqc chi djnh C6ng ty TNHH MTV Ca
khi SABECO (Mesab) th Irc hien cac
giao djch c6 li6n quan d6n dv an thanh
lap hung tam bao tri (Maintenance
Hub) g6m:
Chi djnI:1 Mesab cung cip toan b6 v8t tu
php tang thay th6.
Chi dinh Mesab thuc hi6n dich vu tu
van, lap d§t, saa cht-la bao tri may m6c
thi6t bi
Chi dinh Mesab tri8n khai toan b6 cac

dv an dau tu cai ti6n, nang cap he th6ng
thi6t bi

The Board of Directors approved
allowing Saigon – Song Lam Beer JSC
to appoint SABECO Mechanical Co.,
Ltd. (Mesab) to carry out transactions
'retated to the Maintenance Hub

project, including:
Appoint Mesab to supply all spare
parts.
Appoint Mesab to provide consulting,
installation, repair and maintenance of
machinery and equipment.
Appoint Mesab to implement an
projects to improve and upgrade
equtpwlent systems .

Th6ng qua k& qua SXKD Q3/2025, lay
k6 9 thing dill nam 2025.
Approved the business performance of

\3/2025 and the first half of 2025

10. 86 lo/2025/NQ-HDQT 28/07/2025 100%

11. s6 11/2025/NQ-HDQT 20/10/2025 100%

12. s6 12/2025/NQ-HDQT 28/07/2025 100%



Stt
No-

13.

S6 Ngh! quy6t
Resolution No.

Ngay
Date

N$i dung
Contents

TP le
lth6ng qua
Approval

date
100%s6 13/2025/NQ-HDQT 27/ 1 1/2025 Phd duyet sd tay phan quygn (MOA)

bao gi)m Sd tay phan quy6n digu chinh
va Sd tay phan quy8n cho ho Bt dang
Bat dang san (trong trudng hqp C6ng
ty c6 ho4t deng Bat dOng san) ap dvng
cho C6ng ty CP Bia Sai Gan – S6ng
Lam.

Hieu lvc ap dIlng t& ngay 01/12/2025.
Approval of Manual of Authorities
(“MOA”) including the Revised
Manual of Authorities and the
Authorities Matrix for Real Estate
Business (in case the Company has

Real Estate activities) applied for
Saigon – Song Lam Beer Joint Stock
Company.
The effective date is 01 December
2025

HDQT sd hOu cac quan di6m, chuy&n m6n, kp nang va ning lvc da d png va phong pha nhim
lanh d40 va giam sat ceng ty hieu qua, d6ng thai cam k6t thIrc hien cac mpc ti6u chung caa c6ng
ty va tai da h6a lqi ich cia c6 dang. Qua trinh hra ch9n, ang ctr, bau ctr, mi6n nhiem va bai
nhiem cac thanh vi6n HDQT dugc quy djnh r6 rang trong Di6u le, Quy ch6 quan tri nQi b6 va
Quy chd ho4t dOng caa HDQT. Trong nam 2025, kh6ng c6 sv thay d6i nao ddi vai cac thanh
vi6n caa HDQT.

Board of Directors represents a diverse and broad range of viewpoints, expertise, skills, and
competencies in order to provide effective lea.dership and oversight for Company’s, while
committing to the Company’s best interests and maximizing shareholder value.

Ngudi php trach quan tri c6ng ty, da d6ng vai tra quan tr9ng trong viec hi trq cac ho4t dOng
caa'HDQT, bao g6m: tian hanh c6ng tac td ch(rc cac cuQc h9p, tu van, giam sat cac van da quan
tri c6ng ty, va hi trq HDQT ap d IIng cac th6ng Ie quan tri t6t nhit nhim dap (Ing nhu eau ngay
cang cao caa HDQT va cac b6n li6n quan.

The person in charge of corporate governance, has been instrumental infacilitating the Board’s
activities. Includes managing .logistics for meetings, organizing those meetings, providing
advice, monitoring corporate governance developments, and assisting the Board in applying
best governance practices that address both the Board’s needs and the rising expectations of
stakeholders.

d.

e©

Hoet deng cia thanh vi6n HOi d6ng quan tri d$c l§p:
Performance of the independent member of the Board of Directors:
Kh6ng cb/ None

Danh s£ch cic thanh vi6n Hei dang quan tri c6 chang chi dao teo vi quan tri C6ng ty
List of the Board of Directors’ members with certificate on corporate governance:

Ba Nguy6n Thi Thay Dung, Ngudi PhIl trach quan tri c6ng ty da tham gia kh6a hgc “Quan tri
c6ng ty” do Vi§n phat tri6n ngu6n nhan lvc va kinh doanh t6 ch tIC trong thing 5 nam 2025.

Ms. Ngu}Ian Thi TIdy Dung, the person in charge of corporate governance, attended the
"Corporate Governance" training course organized by the Institute of Human Resources and
Business Development in May 2025 .



2. Ban I(lem so£t/ Board of supervisors

a. Thanh phan va ca c4u Ban ki6m so£t (Tinh tei ngay 31/12/2025)/ Member and Composition
of the Board of Supervisors

S6 luQng c8
phan sd hOu
Number of
shares hold

TV Ie sd htru
('/.)

Percentage of
holding (%

Thanh vien BKS

Members of BOS

Ch(rc vu
Position

,bJ Ms. Hoang Thanh van
-rudng Ban ki&n soat
Tead of BOS
’V. BKS
tember of BOS

BKS
Member of BOS

Bbl Ms. Nguy8n Thanh'ThQy

Ba/A/s. Llnl Thanh Thao

LP Ijch Ban Ban ki6m soat/ PropIe of the Board of

> Ba/ Ms. Hoang Thanh Van
Tru&ng Ban ki6m soat/ Head of BOS

• Nam sinh/ Year of birth: 1982

• Qu6c tiGh/ Nationality '. viet Nam
• Trinh da chuy6n m6n/ QualifIcations: C& nhan kinh t6/ Bachelor of Economics
• Cha vv dang nim gia t4i TCPH/ Position in Me company: Tru&ng Ban ki6m soat/ Head

of the Supervisory Board
• Ch(rc VP dang nam gil-r Qi td ch(rc khac/ Position in other organizations'.

Tru&ng phdng cip cao - K6 toan hqp nh6t thu ac Ban K6 toan SABECO/ Senior Manager
– Consolidating Accounting at SABECO Accounting Department. .
Ban Ki8m soat C6ng ty C8 phan Bia, Ruqu Sai G6n - Dang Xuan/ Board of Supervisor
of Sai Gon - Dong Xuan Beer Alcohol Joint Stock Company
Ban !Jim soat C6ng ty C6 phan Thuang Mgi Bia Sai Gan MiaI D6ng/ Board of

Supervisor of SaiGon Beer Eastern Trading Joint Stock Company
e S6 lugng c8 phan sd htru: 0 ci phan, chi&n t9 ie 0% tang s6 c8 phan phat hanh/ Number

of owned shares : 0 share, account for 0%.
> Ba/ Ms. Lrru Thanh Thao

Thanh vi6n BKS/ Member of BOS

• Nim sinh/ Year of birth-. 1987

• Qu6c tjch/ Nationality-. viet Nam
Trinh dQ chuy6n man/ QualifIcations: C& nhan tai chinh/ Bachelor of Finance

• ChGc vtr dang nim gia t4i TCPH/ Position in Me company: Thanh vi6n BKS/ Member of

• Ch(rc vw dang nam gia tBi t6 chac khac/ Position in other organizations'.
Trq IV Trudng ph6ng hqp nh& – SABECO/ Manager assistant - Accounting department
SABECO

Ban ki6m soat C6ng ty CP Bia SG - Ben Tre/ Board of Supervisor o/Saigon – Board of
Supervisor of BenTre Beer Joint Stock Company.
Ban ki6m soat C6ng ty CP Bia SG - Lam D6ng/ Board of Supervisor of Board of
Supervisor of Saigon – Lam Dong Beer Joint Stock Company.

S6 lugng c6 phan sd hau: 0 c6 phan, chi6m tV le 0% tang 86 cd phan phat hanh/ Number
of owned shares: 0 share, account for 0%.

• Nam sinh/ Year of birth-. 1957

Qu6c tjch/ Nationality: viet Nam

Thanh vi6n BKS/ Member of BOS

•

> Ba/ Ms. Nguy6n Thanh Thay

BOS

•

•



Trinh d6 chuy6n man/ Quat if cations-. Ctr nhan kinh t6/ Bachelor of Economics

chac w dang nam girl toi TCPH/ Position in the company: Thanh vi6n BKS/ Member of
BOS

Ch&c VP dang nam git-r t4i t6 chac khac/ Position in other organizations:•

- Ban ki6m soa, C6ng ty CP Bia Sai G6n – Nghe nnh/ Board of Supervisor of Saigon -
Nghe thR Beer Joint Stock Company.

S6 luqng c6 phan sd h&u: 15.000 c6 phan, chi&m tV l§ 0.03% tang sa c6 phan phat hardy•

Number of owned shares : 15.000 share, account for 0,03%.
HoBt d$ng cia Ban kiem so£t/ Activities of the Board of Supervisors
Trong nam BKS t6 chac 03 cu ac hQP ki6m soat.
The Supervisory Board held 03 control meetings.

•

•

b.

S6 bu6i hQP
tham dlr

Number of
meetings BOS

attended

TP le tham
dIr hQP

Meeting
attendance

rate

LP do kh6ng thamITP le bi6u
dIr hQPquy6t

The reason for not
Voting

attending therate
meetin

Thanh vien BKS

Members of BOS

1 Ba/Ms. Hoang Thanh Van 03/03 1009G

03/032 IBa/Ms. Nguygn Thanh Thay 100% 100%

3 03/03 100%100%\aIMs . Llnl Thanh Thao

Can ca Nghi quy6t caa DHDCD hang nam, BKS th\rc hien giam sat toan dien cac mjt ho4t dOng

caa C6ng ty:

Pursuant to the Resolution of the annual General Meeting of Shareholders, the Board of
Supervisors carried out comprehensive supervision of all aspects of the Company’s operations
to ensure:

Tinh hinh tai chinh hung th tlc, hqp IV;
The Financial situation was truthful and appropriate,

+ C6ng tac k6 toan, th6ng kd, ghi ch6p theo chuan mvc va Lu8t k6 toan hien hanh;
Accounting, statistics and recording work followed the prevailing standards and
accounting law ,
SIr tuan tha cac quy ch6 quy djnh nOI bai Sv chip hanh cac quy djnh caa phap lu8t li6n
quan d6n cac hopt dang caa C6ng ty;
Operating activities : Compliance with internal rules and regulations ; Compliance with
the provisions of the law relating to the activities ,
Ki6n nghi cac nQi dung theo th£m quy4n;
Suggest contents according to authority.

Trong nam, cac cu ac hQP djnh kV cia HDQT d6u c6 sv tham dv caa dBi dien Ban ki an soat.

Nhfrng ki6n nghi caa Ban Ki6rn soat d6u duqc ghi nh4n va tri6n khai thIrc hien
During the year, representatives of the Supervisory Board attended regular meetings of the
Board of Directors. The petitions of the Supervisory Board have been noted and implemented.
cac giao djch, tha lao va cac khoan lgi ich caa H$i ding quan tri, Ban giam d6c va Ban
kam soat.

+

+

+

3.

Transactions, remunerations, benefits of the board of directors, the board of management,
and the board of supervisors.

Luang, thrr6ng, tha lao, cac khoan lgi ich/ Salaries, Bonuses, Remunerations, and other
benefits.

ae

Tha lao HDQT da duqc DHDCD thudng ni6n 2025 th6ng qua. cac thanh vi6n HDQT nh8n cac
khoan tha lao theo guy djnh va chinh sach C6ng ty.

Remuneration for Board members was approved in the 2025 AGM. Hence, they received the
amount jn accordance with the Company’s regulations and policies.



STT
No-

HQ va t6n
Full name

Chfrc VW

Position

Nam 2025

1

Remunerations I Sata I

ThIrdng
Bonuses

Ghi chfr
Note

I

1

H6i dang quan tri/ Board o,

e)ng Tan Teck Chuan

DIrectors

Lester
Chi tjch HDQT
Chairman of BOD

130.000.000

2

3

4

5

11

1

2

C)hg Nguy6n Hang
Anh

Thanh vi6n
Member

91.000.000

e)ng Van Thanh Li&m
Thanh vi6n
Member
Thanh vi6n
Member

V
a E Member

m6mBoar£/ of SUDervisors

Hoang Thanh Van
- \ Head of the BOS

Thanh vi6n
Member
Thanh vi6n
Member

91 .000.000

91.000.000e)ng Cao Thanh Bich

91 .000.000

91 .000.000

Nguygn Thanh Thu9 52.000.000

3

111

Llnl Thanh Thao 52.000.000

Ban di8u hanh/ Board of Management 2.199.893.814

b. Giao djch c6 phi6u cia ngtrhi n$i be vi ngubi li6n quan cia ngrrbi nOi be

Share transactions made by internal persons, related persons of internal persons

Kh6ng c6/ None

Ce Hgp dang ho4c giao djch v8i ngwdi nOi be

Contracts or Transactions with the internal persons.
Giao djch gitra c6ng ty vai nga di c6 lien quan caa c6ng ty; hojc gifra c6ng ty vai c6 d6ng

lan, ngwdi n$i b$, nor ai c6 lien quan caa ngubi nOi b$:
Transactions between the Company and its related persons; or between the Company and

major shareholders, its internal persons, related persons of internal persons.

STT Ten c6ng ty M& quan he I S6 Gi6y ang
lien quan vai I kp kinh

c6ng ty I doanh

Dja chi try sa chinh/ Dja
chi lien he

N$i dung, s6

lugng, t6ng
gig

tri giao djch

Ghi cha
(ghi r6 ten
loBi giao
djck/hIrp

ding, vi dg:
mua ban

NVL, mIra
bin thanh

him
NotesNo. Company Relationship

with
company

Business
Certificate No.

Address Content,
quantity,

total
transaction

value
Gia tri:

637,08 W
d6ng.

Value: 637,08
billion VND

1 T6ng C6ng ty CP Bia
Ruqu NGK Sai Gan

Saigon Beer – Alcohol –
Beverage Corporation

C6ng ti mg
Parent

company

0300583659
18/05/2022

Sd Tai Chinh

Department of
Finance

187 Nguy6n Chi Thanh,
Phudng Chq Lan, TP. HCM
187 Nguyen Chi Thanh, Cho

Lon Ward. Ho Chi Minh
City

Mua nguy6n
vat li6u

Buy of raw
materials



Tang C6ng ty CP Bia
Rtrau NGK Sai Gan

Saigon Beer – Alcohol –
Beverage Corporation

2

Tang C6ng ty CP Bia
Rtrau NGK Sai Gan

Saigon Beer – Alcohol –
Beverage Corporation

3

Tang C6ng ty CP Bia
Ruau NGK Sai GdtI

Saigon Beer – Alcohol –
Beverage Corporation

4

T6ng C6ng ty CP Bia
Ruau NGK Sai Gan

Saigon Beer – Alcohol –
Beverage Corporation

5

C6ng ty TNHH Mat
thanh vi6n Thuang mpi

Bia Sai Gan

Sai Gon Beer Trading
Company Limited

6

C6ng ty TVHH Met
thanh vien Thuang mai

Bia Sai Gan

Sai Gon Beer Trading
Company Limited

7

C6ng ty cd phan Bia Sai
Gan - Quang Ngai

Sai Gon - Quang Ngai
Beer foint Stock

Company

8

C6ng ty TNHH Met
thanh vien Ca khi SA BE

CO
Sa Be Co Mechanical

CO., LTD

9

C6ng ty cd phan Thuang
mai Bia Sai Gan Bac

TIung BQ

Sai Gon Beer Bac Trung
Bo Trading Joint Stock

Company

10

C6ng ty C8 phan Nude
Giai khat Chuong Duang

Chuong Duong

11

C6ng ty mg
Parenl

company

C6ng ty mg
Parent

company

C6ng ty mg
Parent

contparly

C6ng ty mg
Parent

cowLparly

C6ng ty c6

li6n quan d6n
Gang ty mg

The company
is related to

the parent
comp an

C6ng ty ci
han quan din
c6ng ty mg

The company
is related to
the parent
compan

C6ng ty c6
li6n quan den

c6ng ty mg

The company
is related to

the parent
comp an

C6ng ty c6
lien quan den

c6ng ty mg
The company
is related to
the parent
corrlpmy

C6ng ty c6
lien quan den
c6ng ty mg

The company
is related to
the parent
COwtT)any

Ngudi li6n
quan caa

ngudi nai b6

0300583659
18/05/2022

Sd Tai Chinh

Department of
Finance

0300583659
1 8/05/2022

Sd Tai Chinh

Department of
Finance

0300583659
18/05/2022

Sd Tai Chinh

Department of
Finance

0300583659
18/05/2022

Sd Tai Chinh
Department of

Finance
0303 140574
08/1 1/2023

Sd Tai Chinh
Department of

Finance

4300338460
17/04/2023

Sd Tai Chinh

Department of
Finance

3001650260
22/05/2022

Sd Tai.Chinh
Department of

Finance

0305815166 '
27/03/2023

Sd Tai Chinh

Department of
Finance

290074007 1
13/06/2023

Sd Tai Chinh

Department of
Fjyfance

0300584564
08/11/2023

Sd Tai Chinh

187 Nguy6n Chi Thanh,
Phudng Chq Lan, TP. HCM
187 Nguyen Chi Thank, Cho

Lon Ward, Ho Chi Minh
City

187 Nguy6n Chi Thanh,
Phu&ng Chq Lan, TP. HCM
187 Nguyen Chi Thank, Cho

Lon Ward, Ho Chi Minh
Ciry

187 Nguygn Chi Thanh,
Phudng Chg Lan, TP. HCM
187 Nguyen Chi Thanh, Cho

Lon Ward, Ho Chi Minh
Cit)

187 Nguy8n Chi Thanh,
Phudng Cha Lan. TP. HCM
187 Nguyen Chi Thanh, Cho

Lon Ward, Ho Chi Minh
' City

12 D6ng Du, Phudng Sai
G6n. TP. Ha Chi Minh

12 Dong Du Street, Sai Gon
Ward, Ho Chi Minh City

12 D6ng Du, Phudng Sai
Gan. TP. Hi Chi Minh

12 Dong Du Street, Sai Gon
Ward, Ho Chi Minh City

Khu C6ng nghiep Quang
Phd, phudng NghTa LQ, tinh

Quang Ngai.
Quang Phu Industrial Zone.

Nghia Lo Ward, Quang
Ngai Province

215 Dao Duy Tir, Phtrdng
Dien Hang, Tp. Ha Chi

Minh
21 S Dao DIn/ Tu, Dien

Hong Ward, Ho Chi Minh
City

m c6ng nghiep Dang
Vinh, Phudng Thanh Vinh,

tinh Nghe An
Dong Vinh Small Industrial

Zone. Thanh Vinh Ward,

Nghe An Province

606 Va Van Kiet, Phudng
Cau e)ng Lanh, TP. HCM

606 Yo Van Kiet Street, Cau

Gia tri:
1791,36 tV

dang
Value.
1791.36

billion VND
Gia tri:

404,27 tri6u

dang
Value: 404,27

Mit VND

Gia tri:
323.25 tri6u

dang
Value: 323,25

Mit VND
Gia tri:

21,665 tV
d6ng

Value: 21,665
billion VND
Gia tri: 5,91

tV dang
Value: 5,91
billion VND

Gia tri: 1.27

tV dang

Value: 1,27
billion VND

Gia tri:
654,45 trieu

dang
Value: 654,45

Mit VND

Gia tri: 3,35
tV dang

Value: 3,35
billion VND

Gig tri: 1.39

tV dang
Value: 1,39
billion VND

Gia tri 64,16

trieu d6ng

Ban thanh

F)ham
Production
cooperatIon

contrac

Ban dich vu
Sell service

HD sd:

2603/2025/
HDDV/SGS

L-SAB;
Ban nguy6n

vat li6u
Sale of raw
materials

Ca tac da

thanh toan
Dividends

paid

Phi str d IIng
bao bi, PhIl
phi Paller
PackagIng
usage fee,

Pallet
surcharRe

Ban dich vu
Sen service

Mua nguy6n
vat li6u

Purchases of
raw

materials

Mua vat
lieu. vat tu
phV tt,ng;

Mua tai san

c6 dAh;
mua dich vu
Purchases of

raw
materials ;

Purchases of
assets; Buy

servIce

Mua hang
h6a

Purchases of
goods

Mua hang
h6a



Beverages Joint Stock
Company

Related

person o/
internal

Department of
Finance

Ong Lanh Ward, Ho ChI
Minh City

Value: 64,16 \ Purchases of
Mit VND goods

C6ng Ty CP Ruqu Binh
Tay

Birth Tay Liquor Joint
Stock Company

Ton

C6ng ty c6
li6n quan den
c6ng ty mg

The company
is related to
the parent
COIn

Ngudi li&n
quan caa

ngu di nOi ba
Related

person of
internal

0302262756
17/ 10/2025

Sd Tai Chinh
t,nrerrt

Finance

62 1 Ph4m Van Chi, Phudng
Binh Ti6n TP. Hd Chi Minh
621 Pham Van Chi, Birth
Tien Ward, Ho Chi Minh

Gia tri 32,2

trieu d6ng
Value: 32,2

Mil VND

Ban hang
h6a

Sales of raw
materials

C6ng ty CP Dhl tu Tha
Binh

Thai Binh Investment

Joint Stock Company

3700148737
13/06/2005

Sd Tai Chinh
Department of

Finance

S6 5 A, Xa 1 a Xuy6n
Phu ang Di An, TP. HCM
SA Trans-Asian Highway,
Di An Ward. Ho Chi Minh

City

Gia tri cd drc
1,17 W dang
Dividend

Mua hang
h6a

Purchase of
payrnerlt

1, 17 billion
FWD

Giao djch gifra dgwiH n$i b$ C6ng ty, ngubi c6 li6n quan caa ngwdi n$i be vai C6ng ty con,
C6ng ty do C6ng ty nim quy6n ki6m so£t.
Transaction between the Company and related persons of the company; or between the

company with major shareholders, internal persons, related persons of internal persons

Kh6ng c6/ None

Giao djch gifra c6ng ty v6i cac d6i tugng khac

Kh6ng c6/ None

Dinh gia viec thI.re hien cac qu)' djnh v6 quan tri c6ng ty
Assessment on the Company’s fulfilling corporate governance obligations
C6ng ty lu6n chap hanh cac quy djnh caa phap luat c6 li6n quan daI c6ng tac quan tri C6ng ty
nhu

The Company always complies with the legal regulations on corporate governance such as :

+ Lu8t doanh nghiep, Lugt chUng khoan, Be lu8t dan sv.

Law on Enterprises, Law on Securities, Civil Code
+ Cac th6ng tu, quy djnh vg quan tri c6ng ty, huang dan vg c6ng b6 th6ng tin tran thi

trudng chang khoan.
Circulars, regulations on corporate governance, guiding on information disclosure on
thestock market .

+ Cac van ban lu8t c6 h&n quan khac.
Other applicable legal documents.

+ C6ng ty da cv th8 h6a cac quy djnh vd quan tri t4i cac quy djnh n§i bQ bao g8m: Di8u le
hoBt deng, Quy cha nOi ba vd quan tri C6ng ty, Quy chd hopt dang cda HDQT, Quy chd
hopt deng caa Ban ki&m soat.
The Company specifIed regulations on governance in internal rules and regulations,
including: The Company’s operation regulations, internal regulations on corporate
governance, operational regulation of the Board of Directors and the Supervisory
Board

Nh8n thac duqc tam quan tr9ng caa viec ti6p c§n th6ng tin d6i vai cac nha (Mu tu, C6ng ty lu6n
thlrc bien viec c6ng b6 th6ng tin trong nim 2025 m at cach chinh xac va kjp thai. cac bao cao

djnh ki cang nhu cac th6ng tin bat thudng duqc dang tai tIen website caa C6ng ty va c6ng b6
theo ding quy djnh hien h&lh. C6ng ty lu6n tan tr9ng quy8n caa c6 dang th6ng qua viec cuhg
cap va c6ng b6 th6ng tin chinh xac, d(lng thai hpn, tha hien trach nhiem caa HDQT va Ban digu
hanh

Aware of the importance of access to information to the investors, the Company always fulbUs
its obligation of information disclosure in 2025 accurately and timely. The Company’s periodic
reports as well as irregular information are posted on its website and disclosed in compliance

d.



with the laws. The Company always respect the shareholders’ rights by informing and
disclosing the information in accurate, and timely manner, of which the responsibility is taken
by the Board of Directors and the Board of Management.

VI. BAO cAo TAI CHfNH
FINANCIAL STATEMENTS

Bio cao tai chinh da ki6m to£n dinh kam

Audited fInancial statements attached.

DAI DIEN PHAP LUATNG
D6C

'RESENTATIVE
'.CTOG TY

BIA
SAI GON , S

In H8ng Anl







Mt

C6ng ty C6 phan Bia Sai (;dn - S6ng Lam
Bio cao cia Ban Di6u hanh

Ban E)iau h&lh C6ng ty cd phan Bia Sai G6n - S6ng Lam (“C6ng ty”) trinh bay bao cao nay va
bao cao tai chinh dinh kdm caa C6ng ty cho nam ket thac ngay 3 1 thing 12 nam 2025.

Ban Di6u hanh C6ng ty chju trach nhl&n 1#) va trinh bay hung thIrc va hw 19 bao cao ai chinh
theo cac Chuan mvc Kd toan viet Nam, Chd dO Kd toan Doanh nghiep viet Nam va cac cluy djnh
phap IV c6 li6n quan d6n viec 18p vi tdnh bay bao cao tai chinII. Theo 9 ki6n caa Ban Di6u hanh
C6ng ty

(a) bao cio tai chinh duc,rc trinh bay ttl hang 5 dda trang 33 da phan anh trung thtrc va hw 19 tinh
hinh tai chinh caa C6ng ty tgi ngay 31 thing 12 nam 2025, kat qua ho4t dQng kinh doanh va
hal chuy6n ti8n te caa C6ng ty cho nim k& th(rc c tIng ngay, phd h(yp vai cac Chuan mvc K6
toan viet Nam, Ch8 dQ K6 toan Doanh nghiep viet Nam va cac quy djnh phap IV c6 lien quan
daI viec l§p va tanh bay bao cao tai chinh; va

(b) t@i ngay 18p bao cao nay, kh6ng c6 19 do gi da Ban Di8u hanh C6ng ty cho ring C6ng ty se
kh6ng th6 thanh toan cac khoan nq phai ta khi d6n hIll.

TBi ngay Ijp bao cao nay, Ban Di6u hanh C6ng ty da phd duy§t phat hanh bao cao tai chfnh dinh
k&rl

WB
Ban Diau hanh

a8
’A

ING TY CdPJ

6ng Anhi
Dc

Tinh Nghe An, ngay 6 thing 3 nam 2026









C6ng ty C6 phan Bia Sai (;dn - S6ng Lam
Bang can d6i ki to£n t?i ngay 31 thing 12 nim 2025 (ti6p theo)

NGU6N V6N

NQ PHAI TRA (300 = 310 + 330)

NQ’ ng£n h?n
Phai tri ngudi ban ng£n hBn
Thud phd nep Nha nu6c
Phai tra ngudi lao dOng
Chi phi phai tra ngan hgn
Phai tra ng£n hen khac
Qup khen thudng, phac lqi

Ng dai hen
Dv ph6ng phai tra dai hon

V6N CHe sO HtJ'U (400 = 4ro)

V6n cha s& hr-ru

Vi)n cd phan

- C6.phi6u ph6 th6ng c6 quyan
bian guy&t

Qup dau tu phat tri6n
1.qi nhuBn sau thud chua phan phil
- LQi nhu{ur sail thug chad phan phd

lay ka d6n cu6i nam tru dc
- Ld nhu4n salt thu6 ChIU phan phat

IIam nay

T6NG NGU6N V6N
(440 = 300 + 400)

Ngudi 18p:

Tran Thi Nguyet
K£ todn tang hqp

Cdc thuy&t minh din+r k&m td ba ph{m h(yp thanh ata bdo cao tai chin it nci)/

Ma Thuy6t
s6 minh

300

310
311

313
314
315
319
322

330
342

400

410
411

41 la
418
421

421a

421b

440

Ngay 6 th£ng 3 nam 2026

Ngudi ki6m tra:

VjwMli
K& todn tru ang

Mau B 01 - DN

(Ban hdnh theo Th6ng tu 86 200/2014/TF-BTC
ngiry 22 th&ng 12 nam 2014 clia Be Tai chin II)

31/12/2025
VND

1/1/2025
VND

155.583.284.811 133.146.238.020

155.411.634.441
26.588.561.839

111.957.556.382
2.332.491.840
5.481.714.420
4.063.371.940
4.987.938.020

132.974.238.020
21.186.921.920
97. 167.571.524
2.261.149.994
5.589.389.521
2.746.205.06 i
4.023.000.000

14
15

16

17
18

171.650.370
171 .650.370

172.000.000
172.000.000

513.620.540.563 508.234.657.054

19
20

513.620.540.563
450.000.000.000

508.234.657.054
450.000.000.000

450.000.000.000
6.516.196.015

57.104.344.548

450.000.000. c)oa
6.516.196.015

51.718.461.039
22

19.725.267.328

37.379.077.220

15.377.762.77 S

36.340.698.264

669.203.825.374 641.380.895.074

fm8
rC6

S6NG

,„„
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C6ng ty C6 phan Bia Sai Gdn - S6ng Lam
Bio cio k6t qua holt deng kinh doanh cho nim k6t th6c ngay 31 thing 12 nim 2025

Doanh thu bin hang

Gig v6n hang ban

Lgi nhu§n gep (20 = 01 - 11)

Doanh thu hoot dang tai Qh inh
Chi phi tai chinh

Trong d6: Chi phi lai yay
Chi phi ban hang
Chi phi quan IV doanh nghiep

LQ'i nhu8n thuan tir ho?t d$ng kinh doanh
{30 = 20 + (21 - 22) - (25 + 26)}

Thu nh8p khac
Chi phi kIMe

K6t qua tir cac hogt d$ng khac
(40 = 31 - 32)

Lgi nhu§n kg to£n trrr6c thu6
(50 = 30 + 40)

Chi phi thug TNDN hien hanh

Lgi ich thu6 TNDN hoan lei

Ld nhuan thuan sau thu6 TNDN
(60 = 50 - 51 - 52)

Lai tran c6 phi6u

Lai ca ban hen c6 phieu

Ngudi ljp:

Tran Thi Nguyet
Kd todn t6ng hap

Cdc thu)?A minh antI k&m ta be ph{In Epp thanh caa bao cao tai chin}I nay

Mau B 02 – DN
(Ban hdnh theo ThanE tv sa 200/2014/TT-BTC
ng ely 22 thang 12 nam 2014 ctia Ba Tai chinh)

Ma Thuy6t
sd minh

2024
VIVD

2025
VND

01 24

11 25

890.455.279.688 935.030.033.556

838.326.916.322 878.826.373.969

20

21

22

23
25
26

52.128.363.366 56.203.659.587

15.144.079.145
36.004.93 1

36.004.93 i
281.937.860

14. 132.373.029

26 11.780.142.818
990.326.026
990.326.026

1.263.270.614
14.991.709.38927

30 52.822.126.691 50.738.496.376

965.758.284
697.573.279

31
32

40

50

51

3.724.466

268.1 85.005 3.724.466

53.090.311.696 50.742.220.842

29

29

10.912.322.272 10.430.449.572

52

60

(76.225.644) (51.926.994)

42.254.215.068 40.363.698.264

(Di6u chinh IBi)

836 8013070

Ngay 6 thing 3 nam 2026

$@6
Q

’o=/C6NG TY
=

Ngudi kiem tra:

a Anh
Kg ican t,vd„g
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C6ng ty C6 phan Bia Sai (;dn - sang Lam
Bio cao hmI chuy6n ti6n te cho nam k6t th6c ngay 31 thing 12 nam 2025
(Phwobg ph£p gign tap – dip theo)

Mau B 03 – DN
(Ban himh theo Th6ng ttc sd 200/2014/TT-BTC
ngay 22 tharIg 12 nam 2014 c tia Be Tai chinh)

1\la
s6

2025
VND

2024
VND

LUIJ CHUyEN TIEN TO’ HOAT DONG TAI CHINH

Tian thu t& vay ng£n hen
Ti6n chi tra ng g6c vay
Ti6n chi tra cd tfrc

33

34
36

30.400.000.000

(30.400.000.000)
(30.560.400.000)

314.000.000.000

(33 1.000.000.000)
(32.33 1 .600.000)

Lull chu),&r agn thuin tir ho Bt dOng
tai chinh

40

50

60

70

(30.560.400.000) (49.331.600.000)

Llnl chuy6n din thuin trong nim
(50 = 20 + 30 + 40)

(8.138.613.913)

50.433.344.833

21.857.832.849

Ti6n aau nim 28.575.511.984

Ti gn cu6i nim (70 = 50 + 60)

(Thuy6t minh 5)
42.294.730.920 50.433.344.833

Ngay 6 thing 3 nam 2021 no ?6
Q £ue

C6NG TY'GO'

= lat
SAITL

Ngudi ljp: Ngudi ki6m tra:

(g
KH6ng AnhTran Thi Nguyet

K6 todn tang h(rp

Van KThi
Ke todn tncdng Gi an d6c

Cdc thu)?&t minh dinh kim la be phan hgV tIlinn caa bdo cao tai chin}I nay
9

















































C8ng ty C6 phan Bia Sai (;dn - sang Lam
Thuy6t minh bao cio tai chinh cho narn k& th6c ngay 31 thing 12 nim 2025 (ti6p theo)

Mau B 09 – DN

(Ban hdnh theo Th alg tu sd 200/2014/TT-BTC
ngav 22 tttang 12 nam 2014 ctia Ba Tai chinh)

33. Th6ng tin so sanfl

Ngooi tdI Iii ca ban tran c6 phi6u dIrac di6u chinh loi nha duqc trinh bay d Thuy6t minh 30, cic
th6ng tin so sanh khac tgi ngay I thing 1 nam 2025 duqc mang sang tir s6 lieu trinh bay trong bao
cao tai chinh cia C6ng ty tBi ngay va c]lo nam k6t thac ngay 3 1 thing 12 nam 2024.

Ngay 6 thing 3 nam 2026

NOr di l§p: Ngudi ki6m tra:
078f(0
Vg-tiq:

Q
’o'/C6NG
E ’At

S6NGIL

Tran Thi Nguy et
Kd todn t6ng h(rp

J/
fr Ba Thi

Ki todn trudng







Saigon - Songlam Beer Joint Stock Company
Statement of the Board of Management

The Board of Management of Saigon - Songlam Beer Joint Stock Company (“the Company”)
presents this statement and the accompanying financial statements of the Company for the year
ended 31 December 2025.

The Board of Management is responsible for the preparation and true and fair presentation of the
financial statements in accordance with Vietnamese Accounting Standards, the Vietnamese
Accounting System for enterprises and the relevant statutory requirements applicable to financial
reporting. In the opinion of the Board of Management:

(a) the financial statements set out on pages 5 to 33 give a true and fair view of the financial
position of the Company as at 31 December 2025 and of its results of operations and its cash
flows for the year then ended in accordance with Vietnamese Accounting Standards, the
Vietnamese Accounting System for Enterprises and the relevant statutory requirements
applicable to financial reporting; and

(b) at the date of this statement, there are no reasons to believe that the Company will not be able
to pay its debts as and when they fall due.

The Board of Management has, on the date of this statement, authorised the accompanying
financial statements for issue.

of the Board ofManageq
a

)

RyW6ng AntI
Kor

Nghe An Province, 6 March 2026
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Saigon - Son dam Beer Joint Stock Company
Balance sheet as at 31 December 2025 (continued)

RESOURCES

LIABILITIES (300 = 310 + 330)

Current liabilities
Accounts payable to suppliers
Taxes payable to State Treasury
Payablcs to employees
Accrued expenses
Other short-term payables
Bonus and welfare fund

Long-term liability
Provision – long-term

EQUITY (400 = 4] o)

Owners’ equity
Share capital
- Ordinary shares with voting rights
Investment and development fund
Retained profits
- Retained profIts brought forward
- Retained profitfor the year

TOTAL RESOURCES
(440 = 300 + 400)

Prepare by:

/

Tran Thi Nguyet
General Accountant

\

The accompanying notes are an integral part of these fnancial statements

Form B 01 – DN

(Issued under Circular No. 200/2014/m-BTC
dated 22 December 2014 of the Ministry of Finance)

Code Note 31/l2£if25

300

310
311
313

314
315
319
322

330
342

400

410
41 1

41 la
418
421

421a
42 lb

440

6 March 2026

Review by:

Va

ChffAccountam

155,583,284,811

155,411,634,441
26,588,561 ,839

111,957,556,382
2,332,491 ,840

5,481,714,420
4,063,371 ,940
4,987,938,020

14

15

16
17

18

171.650.370
171 ,650,370

513,620,540,563

513,620,540,563
450,000,000,000
450,000,000,000

6,516, 196,015
57, 104,344.548

19,725,267,328
37,379,077,220

19
20

22

669,203,825,374 641,380,895,074

,078

b
o'/CONG £6

E
t

\}d6rS6NG_

1/1 /2025

VND

133,146,238,020

132,974,238,020
21 ,186,921,920
97, 167,571 ,524

2,261 , 149,994

5,589,389,521
2,746,205,061
4,023,000,000

172,000.000
172,000,000

508,234,657,054

508,234,657,054
450,000.000.000
450,000,000,000

6,5 16, 196,015

51,718,461,039
1 S,377 ,762 ,775
36,340,698,264

by

;ng ArM
'ctor
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Saigon - Songlam Beer Joint Stock Company
Statement of income for the year ended 31 December 2025

Revenue from sales of goods

Cost of sales

Gross profit (20 = 01 - 11)

Financial income

Financial expenses
In \vIIich: Interest expense

Selling expenses
General and administration expenses

Net operating profit
{30 = 20 + (21 - 22) - (25 + 26)}

Other income

Other expenses

Results of other activities (40 = 31 - 32)

Accounting profit before tax
(50 = 30 + 40)

Income tax expense – current

Income tax benefit – deferred

Net profit after tax (60 = 50 - 51 - 52)

Earnings per share

Basic earnings per share

Prepare by:

ttL-~/’“
Tran Thi Nguyet

General Accountant

The accompanying notes are an integral part of these fInancial statements

Form B 02 – DN
(Issued under Circular No. 200/2014/TT-BTC

dated 22 December 20 14 of the Ministry of Finance)

2025
VNDCode Note

890,455,279,688

838,326,916,322

01 24

11 25

52,128,363,36620

21

22
23
25
26

26 1 5,144,079, 145

36.004,93 1
36,004,931

281 ,937,860
14,132,373,02927

52,822,126,691 50,738,496,37630

965,758,284
697,573,279

31

32

268,185,00540

53,090,311 ,69650

51 29

52 29

10,912,322,272

(76,225,644)

42,254,215,06860

83670 30

6 March 2026

Review by: m
If$

Chief Accountant

2024
VND

935,030,033,556

878,826,373,969

56,203,659,587

1 1,780, 142,818
990,326,026
990,326,026

1 ,263 ,270,614
14,99 1 ,709,389

3,724,466

3,724,466

50,742,220,842

10,430,449,572

(51,926,994)

40,363,698,264

(Restated)

801

6ng Anhty
:rector
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Saigon - Songlam Beer Joint Stock Company
Statement of cash flows for the year ended 31 December 2025
(Indirect method – continued)

Form B 03 – DN
(Issued under Circular No. 200/2014/Tr-BTC

dated 22 December 2014 of the Ministry of Finance)

Code
2025
VND

2024
VND

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from short-term borrowings
Payments to settle loan principals
Payments of dividends

33
34
36

30,400,000,000 314,000,000,000
(30,400,000,000) (331,000,000,000)
(30,560,400,000) (32,331,600,000)

Net cash flows from financing activities 40

50

60

70

(30,560,400,000) (49,331,600,000)

Net cash flows during the year
(50 = 20 + 30 + 40) (8,138,613,913) 21,857,832,849

Cash at the beginning of the year 50,433,344,833 28,575,51 1,984

Cash at the end of the year (70 = 50 + 60)
(Note 5)

42,294,730,920 50,433,344,833

6 March 2026

Review by: PH
CdPHA Ra

SAI

Prepare by:

Tran Thi Nguyet
General Accountant

KThi
Chief Accountant -Director

Cng Anh

The accompanying notes are an integral part of these$nancial statements
9

















































Saigon - Songlam Beer Joint Stock Company
Notes to the financial statements for the year ended 31 December 2025 (continued)

Form B 09 – DN

(Issued under Circular No. 200/2014/TF-BTC
dated 22 December 2014 of- the Ministry of Finance)

33. Comparative information
Except for the restatement of basic earnings per share as disclosed in Note 30, the comparative
information as at 1 January 2025 was derived from the balances and amounts reported in the
Company’s financial statements as at and for the year ended 31 December 2024.

6 March 2026

Prepare by: Review by: noq
C

roY/C6NG
Ekc

Fran Thi Nguyet
Gerleral Accountant

Fr Ba Thi
Chief Accountant

Kng Anh
qrector
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