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Nam 2025 ghi ddu mét giai doan quan trong trong hdanh trinh phat trién clia MIC, phat trién bén ving. By la qud
khi doanh nghiép khéng chi tap trung vao tang trudng, ma ting budc cung co nen séu, hudng tdi vigc nang ¢

tdng van hanh va chudn héa mé hinh qudn tri. Trong béi canh thi trudng nhiéu bién o

déng, MIC lua chon cdch tiép cén thén trong nhung chl déng, Idy hiéu gua, ky ludt

va ndng luc ndi tai lam trong tédm cho cde quyét dinh chién luge,

Tiép ndi nén tang do, chil dé Bdo cdo thudng nién ndm 2025 “Kién tao vi thé"

phadn dnh dinh hudng xuyén sudt cla MIC trong viéc xéy dung vi thé bdng thuc chat; tir
ndng luc qudn trj, higéu qua van hanh, chuyén déi sé dén chat lugng tang trudng va




TH O N G D I EP Kinh gtii: Quy Co déng, i tac, Khach hang va toan thé CBNV MIC!

9 - - 2 Tiép ndi hanh trinh ddy tu hao cla Téng Cang ty C6 phdn Bdo hiém Qudan dai (MIC), chang tdi da khang
C H U TlC H H o I BO N G Q UAN TRI dinh vi thé I& ngudi ban déng hanh tan tam, diém tua tin cay ving chéc béo vé moi gid ti cla khdch
- . . hang trong sudt thdi gian qua. Bung trén nén tang ving chac da dugc kién tao, MIC gid day khdng chi
dung lgi & viéc thich nghi vai su thay ddi, ma quyét liét chon 18i di riéng: Chi déng tdng tdc Chuyén dich

56 toan dién va Kién tao vi thé madi.

Nhin lgi nam 2025, di thi trudng bdo hiém chiu tdac ddng manh T rdi ro thién tai va bién ddng kinh t&, MIC
da chi déng tal thigt nén tdng van hanh, kign todn ma hinh t& chic theo hudng hiéu qud — minh bach -
bén ving. Chung toi ty hdo gil ving vi thé TOP & th| phdn val nhiing con 56 biét ndi: Tong tal san dat
n’ 11.274 ty déng (tang 14.6%), lgl nhudn trude thué but phd 408,8 ty ddng (tang 32,7%) va ndng sudt lao
K I E N T AO déng dat 3,02 ty ddng/ngudl, Bac bigt, viéc Ian ddu tién dugc AM Best xép hang ndng luc tdi chinh B++
(Tét) v nang luc phat hanh bbb (T8t) 48 khdng dinh ndi lue va quadn tri i ro cla MIC da tiém can chudn

- r 4

muc quic té.

o
Nam 2026 khéng don thudin ld mét cdt méc thai gian, day la ndm bdn 1& dé hoan tét tron ven chién luge
giai dogn 2022-2026; & van hdi cla hanh dong dé hign thuc hoa tdm nhin: Vwon tdi vi thé Top 3 doanh
L3

nghiép bdo hiém hang dédu Viet Nam. Vai phuong cham “TANG TOC - VIUNG CHAC - HIEU QUA", ching i
cam két t6i uu hoa hoat dong, |Gy su hai long va trdi nghiém khach héang lam kim chi nam théng qua

M 5 2026 khong don thudn I cge try cot:
m&t cbt moéc thai gian, day Ia
nam bdn |& dé hodn tat tron
ven chién lugc gigi doan
2022-2026; la van héi cua hanh
déng dé hien thuc hoa tam

Buat pha quy md & Chiém linh thi phén:
Quyét tam xac lap vi trl Top 3 doanh thu thi trudng bao hiém phi nhan tho.

Tién phong Chuyén déi sé:
Bdm bdo doanh thu kénh 58 dat tdi thidu 22%, hudng tdl muc tiéu ky vong 25%.

nhin chién lugc: Vuon téi vi thé
Top 3 Doanh nghiép bdo hiém
héng ddu Viét Nam va khang -
dinh r& nét hon vai trd tién phong Hiép luc Hé sinh thdi:

-::huyén déi 8 trong nganh bdo r Khai thac todn dién sic manh Tap dodn dé ndng cao ty 1& thadm nhdp vé tai tuc.

hiém phi nhan tho

Toi uu Hiéu sudt:

Duy tri ty 1& chi phi két hap < 95% va thuc thi co ché luong thudng theo nding sudt thuc
t& dé thic ddy tinh thdn doi ngl.

Chung t&i tin rdng, vdi ban linh tién phong va tinh thdn ky ludt thép, cung su tin tudng déng hanh cua
Quy vi, MIC s& bt phd manh mé, kién tao nén nhing gid tri bén ving vé thinh vugng cho khdach hdng
cing nhu cdng déng.

Tran trong!

TM. HOI BONG QUAN TRI
Chu tich
Trén Minh Bat
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chidn luoc 2022-2026, Gidi Thiéu Téng Quan Vé

V&i nén tang duoc tai thiét va mé hinh vén hanh

] ~ F ”~
tinh gon, MIC tap trung ngudn luc cho cdac uu BAO H I EM QUAN DOI

tién chién luge, tiung budc ndng cao ndng luc
canh tranh va tién gan hon muc tiéu Top 3thj phan.

01 Théng tin khdl quat 12

02 Tdm nhin, s ménh, gid tri c5t 151 14

o ;..:.‘. 03 Lich sir hinh thanh va phat trién 16

- " 04 MNgdnh nghé va dja bén kinh deanh 20

05 Chién luge phat trién giai dogn 2022 - 2026
06 Dau én MIC nam 2025

Danh higu va Gidi thudng MIC 2025
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THONG TIN KHAI QUAT

Tén giao dich:

Téng Cong ty C& phdn Béo hiém
Gluan doi

Tén tiéng Anh:

Military Insurance Corporation
Tén viét tat: MIC

M@ ching khodn:
MIG (Nigm yéit ti SGOCK HE Chi Minh - HOSE)

Vén didu lé:
2.115.034.630.000 VND
{tai thai diém 31.12.2025)

Mé sd gidy chimg nhan ddng ky doanh
nghiép & mé sb thué: 0102385623

Try s& chinh:
Tang 5-6, 56 21 Cdt Linh,
Phudng O Cho Daa, Thanh phd He Nai

Lién hé:
bién thogi: (024) $2.85.33.88
Fax: (024) 62.85.33.66
E=-mail: marketing@micyvn
Website: www.micuwn

NGANH NGHE
KINH DOANH

Tong Céng ty CS phén Bdo hiém Quan ddi
(MIC) la doanh nghigp bdo hiém phi nhdn
tho uy tin t0 Viet Nam, hogt dong theo
md hinh qudn tri hién dal, minh bach va
tu@n thi cac chudn muc cla nganh bao
higm. Trong sudt qud trinh phat trién, MIC
kign dinh vai st ménh tién phong bdo vé,
lay khdch hang lam trung tdm vd ting
budc khang dinh vai tro I diém tua tal chinh
viing chdc cho od nhan, doanh nghiép va
cong déng.

Trén nén tang phat tién bén ving, ndng luc
quan tri rdi ro vd khdng ngung ndng cao
chat lugng dich vy, MIC hign trién khai
hoat ddng kinh doanh trong cdc inh vyc
trong tam sau:

L R
ISR TEERS R,

KINH DOANH BAO HIEM PHI NHAN THO

MIC cung cdp hé sinh thdi san phdm bao hiém phi nhan tho todn dién, ddp Ung da dang nhu cdu bdo vé va
quen tri i ro o thi trudng, bao gom: bao hiém xe co gidi; bdo hiém tal san; bao hiém con ngudl; bdo hiém
x@y dung — IGp dét; bdo hiém hang hdi; bdo hiém hang khdng; bdo hiém nang lugng va cdc nghiép vy
bdo hiém ki thudt chuyén biét. Danh muc san phdm dugc thiét k& linh hoot, phit hop vai nhiéu phan khic

khdch hang va didu kign khai thdc khdc nhaw.

HOAT PONG TAI BAO HIEM

MIC thuc hién hogt ddng tdl bdo hiém trén cd thi trudng
trong nudc va quic té nhdm phan tan rdi ro, téng cusng
ndng luc tai chinh va dam bao kha ndng chi tra ddi vdi cac
tén thdt Idn, phic tap. Hogt ddng tdi bde hiém dugc
trién khai theo nguyén tac than trong, tudn thi théng 1é
qudc té va phi hop vdi chién luge quan tri rii ro téng thé
cua doonh nghiép.

HOAT BONG BAU TU

Bé&n canh hoat dong kinh doanh bdo hiém, MIC trién khai
cdc hogt ddng ddu tu tai chinh theo dinh hudng an todn,
hiéu gqua va tudn thi guy dinh phdp luat. Hoat dong ddu
tu gép phdn tdi uu héa viéc sU dung von, néng cao higu
qud kinh doanh vé tao nén tdng cho téng trudng &n dinh,
bén viing trong ddl han.

bX ¢




Wil
,’\.' BAO CAO THUONG NIEN 2025 GIOI THIEU

TAM NHIN, SU MENH, GIA TRI COT LOI

SANG TAO LA BAM ME

MIC xem sdng tao ld dong luc phat
trién, thé hién & tinh than dam nghi,
dam lam, san sang thi nghiém nhing
cach tiép cdn mdi vd chdp nhdn su

el khac biét, Ngudi MIC khéng ngung hoc
% hél, nng cao hdng luc chuyén mon va
= - Y thich (ing vdi cong nghé s6 nhém mang
TAM N H I N - TINH NHUE LA NQI LUC — dén nhiing gidl phdp bdo vé& ngdy cdng
MIC I8y tinh nhug lam sie manh cot 18 d t8i uu cho khdch hang.
VE THI pH’g‘N va lgi thé conh tranh bén viing. Béy &
TO P 3 NAM ;_JI'E'JE& kim chi nam trong viéc ndng cao chat T6C EQLLB.EN shc |
luong déi ngl, ehudn héa quy trinh vé Toc do trong tu duy va hanh dong la mot
hign thuc héa tdm nhin thay ddi cdch \\ trong nhing ban sdc ndi bat cia MIC,
Téng Céng ty C8 phdn Bao hiém Quén B - R : \ | Doanh nghiép dé cao kha ndng ra quyét
; ; nhin cla xG hoi vé bao hiem, hudng toi i o
déi (MIC) dat muc tiéu dén nam 2026 AlGNG it 1 tich cuc vt 8T h dinh nhanh, cdi tién lién tyc va thich ung
ndm trong Top 3 doanh nghigép bdo ' ' linh hoat vai thay ddi cla thi trudng, qua dé

hiém phi nhén tho dén d&u thj trudng khdng dinh tinh thdn tién phong va nang
Viét Nam vé thi phén va doanh thu. cao vi thé canh tranh trong ky nguyén sd.
Vi tu duy |8y khdch hdang ldm trong tam
va dinh huéng phdat trién trén nén tang
56, MIC hudng tdi viec kién tgo tuong lai
ngdnh bdo hiém Viét Nam thang qua hé
sinh thai dich vu da kénh tich hgp, mang
lai cho khdch hang nhing trdai nghiém tu
van va bdo vé tén tdm - thudn tién -
hiéu quad, phi hop vdi xu thé phat trién
cua nén kinh té s0. \

"
;:-\

TAM HUONG TOI KHACH HANG LA TON CHI
Khdch hang la trung taGm trong mol hoat
ddng cla MIC. Doanh nghiép ludn dat minh

w vao vi tri cia khdach hang dé thdu hiéu, tu

4 van va cung cdp cac giai phap bao vé phi

\_) hop, cu thé dén timg nhu cdu, nhdm mang
. ‘ Il tral nghiém vugt mong dgi va xdy dung
‘ niém tin bén viing.

“,

N

SUMENH - GIA TRI COT LOI

Kign tao cubc séng t6t dep |a su ménh xuyén sudt cla MIC. Chung tol cam két ddng hanh cung khach Cdc gid trl cét 16i clia MIC duoc xdy dung
hang trong mel gici dogn cla cudc séng va hogt déng san xudt - kinh doanh, théng qua cdc gidi phdp xoay quanh tinh than Téan tdm hudng tai
bdo higm vé tu vdin tal chinh tan tdm, chuyén nghi&p va linh hogt. khach hang, la nén tdng dinh hudng moi tu

duy, hanh ddng va quyét dinh trong todn

Bang viéc khdng ngimg ndng cao chat lugng dich vy va trdi nghiém khdach hang, MIC hudng tdi viéc gia
tdng gid tri bén vimg cho khadch hang, ddi tac va cd dong, déng thai tich cuc déng gép cho su phadt trién
an dinh, tich cuc cla céng déng va xa héi.

hé théng:

% =
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QUA TRINH HINH THANH VA PHAT TRIEN

Trong sudt qud trinh hinh thanh va phat trién, Bao hiém Quan déi ludn xac dinh ro va hudng tdi vigc xay
dung mét doanh nghiép Bao hiém hoat dong chudn muc, tudn thi cac quy dinh cla phdp ludt vd bat
nhip v&i cdc théng 1& qudc té, dam bdo hogt ddng an todn va bén ving.

2007 20M 2012 2013
THANH LAP TANG VON DIEU LE, CHUYEN BOI MO HINH DR AN CORIOG LA 00 W 3 , “Eﬁ::‘i’.;g::gﬂ%m
Thanh 16p theo Quyét dinh s8 Té CHUC THANH Td‘ﬂﬁ CONG TY Lan ddu tién doanh thu .ﬂﬂt mic yuot 500 ty
Pt el ; : . ) ddng, hoan thanh vugt muc ké hoach doanh thu :
871/BQP ngay 22/02/2007 cla MIC dia thuc hién thanh céng tang vén diéu l& |én 400 bdo hiém. Cang trong ndm 2012, MIC d& dude Tiép tuc don nhan nhidu danh higu
Quan Gy Trung Uong va Gidy phep ty déng, chuyén ddi md hinh té chic thanh Téng céng antiieh Fute tang Huan chuong ot déng Huhg cao guy: Thudng hiéu tin dung thu do
s6 43GP/KDBH ngay 08,/10/2007 ty C& phan Bado hiém Quan dol va thanh |gp thém 5 Tyl "B b Hhanh tieh xudt sde rrong cﬁng te tit nadm 2013, Sao Vang Bat Viét nam
ciaa BS Tai chinh, vai s6 von digu lé Cong ty Bao hiém thanh vién ndng s8 Céng ty Bdo ném 2007 dén ndm 2011, gép phén vao su nghiép 2013; Top 100 Deanh nghiép ndp thué
300 ty déng. hiém thénh vién truc thubdc Tong cong ty 1&n 24 don vi. x@y dung chii nghia x& R 53 Ve quiic”. lon nhét Viet Nam nam 2013 Bdng
: . 1 4 ' } ' ' khen B& trudng Bo Tai chinh danh tang
: , _ giai dogin 2010 - 2012 vi d& o6 thanh tich
® il & ® —— xudt sdc déng gop cho su phat trién

cla thi trudng Bdo hiém Viét Nam;
Bdng khen cua Bd Quic phong tang vi
dd co thanh tich xudt sdc trong viéc
thuic hién bdo hiém tal nan trong Gudn 4
tr 2009 - 2013 Bang khen Chi tich
UBND Thanh phd Ha N&l vi cd thdnh
tich xudt sac nam 2013,

2014 vuon 161 TAMm cao

Lén déu tién doanh thu vugt mée 1.000 ty dong.
MIC lot vao Top 7 Doanh nghiép Bdo hiém phi nhan
thg manh nhdt thi trudng.

2015 TRIEN KHAI CHIEN LUOC 2015 - 2017

2016 PHAT TRIEN NHANH, BEN VONG, Vi TAM Nl DEN NAM 2020

SAT TOP 5 THI TRUONG

2018 2019 KINH nﬁuu HIEU E:i
- - GIU G THI PH
TANG TRUONG BEN VUNG, e ;
2017 HOAT DONG HIEU QUA Top 5 Doanh nghiép Bdo hiém phi nhan tho.
CHINH THUC NIEM YET O PHIE : § Trién khal cac théng & quan tri tién tién, dp dung
NH NIEM YET CO PHIEU MIC tiép tuc duy tri viing chéc vi obng nghé thang tin trong moi auy trinh chudi san phdm.

TREN SAN UPCOM tri Top & thi trudng bdo hiém,

|

16 17
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M I C BAO CAO THUONG NIEN 2025

QUA TRINH HINH THANH VA PHAT TRIEN

2023 vine TN TiEN BUGC

Khding dinh vi thé cla thudng hiéu bdo
hiém phi nhan tho dén ddu vé chuyén ddi
s6, théng qua cdc gidl phdp cong nghé s
vao hoat ddng kinh doanh va quadn tri
diéu hanh, Nam 2023 danh ddu su tang
truding An dinh vé th phdn clia MIC, phit
huy t&i da lgi thé mang ludi, ddu tu nén
tang cong nghé, hign dai héa san pham
dich vy, ndng coo ndng sudt lao déng
cung tu duy lam viéc tich cue,

2024

CONG NGHE DAN LOI
~ CHAM DICH TUONG LA

Tiép tuc Idy chuyén ddi s6 lam tién dé
dé phadt trién cac sdn pham dich vu
mang tinh dgt pha, ung dyng cong
nghé sé nang cao ndng luc conh tranh,
trién khai nghién ciu ra mét chudi san
phdm tich hop da dang va uu daj vuot
trdl. MIC vuon lé&n Top 4 thi phdn Bdo
hi€ém phi nhén tho tai Viét Nam.

GIOI THIEU

CHUNG

2025

VONG TAM - VUON TAM

Nam 2025 ddanh ddu budc tién gquan trong khi MIC
Ian ddu dugc AMBest xép hang B++ (t&t) vé nding
Iie tai chinh vé bbb (t&t) vé& nding luc phat hanh,
khdng dinh uy tin va nang luc thee chudn muc
gudc té. Bdng thdi, MIC tiép tuc duy tri TOP 4 thi
phén bao hiém phi nhdan tho, gil ving nén tdng
tai chinh va hiéu quad van hanh, too da bat pha
trong glal doan tdng toc chién luge. I

Fl

v

2022 DUNG XAY GIA TRI - KIEN TAO TUONG LA

Banh ddu chang dudng 15 ndm hinh thanh & phat trién cla MIC.
MIC ra mét cong ty Bdo hiém s8, nding téng s Cong ty thanh vién 1én 70
daon vi trén todn hé thdng Tiép tuc gilr vimg vi tri TOP 5 vé thi phan.

TIEN PHONG CONG NGHE
2021 _nanc 1AMV THE

Cd phi€u MIG chinh thirc niém yét trén san Hose,
MIC dung thil 5 th| phén Bao higm phi nhién tho tai
Viet Nam.

VONG DIEM TUA
2020 - cinc vuon xa
Bot moc son doanh thu hon 3,000 ty dong

18 19
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NGANH NGHE VA DIA BAN KINH DOANH
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NGANH NGHE KINH DOANH DIA BAN KINH DOANH

. - \ & hang khdng, bao hiém bdo
ianh, =7 1t hié Wit 4 = N0 o cuy dinh cla phdp uat.

BAD HIEM CON NGUDI

I&m s khde bdo higm tal nan nghé nghiép: bao hi&m du lich, B Riém

=6 sinh - sinh vién; bde hiém tal nan hd & dung dién, bdo hiém tal non quan

nhan; bao hiém trach nhiém nghé nghigp luat su, bac sy, ky su; bdo higm tin
dyng co nhan..,
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BAO HIEM XE CO GIOI BAO HIEM TAI SAN - K¥ THUAT BAO HIEM HANG HAI
Bdo hiém & t&, bdo Bdo hiém xdy dng - Bp dt baohiém  Bdio hidr 0 van chuyér |

hiém xe may. chay: nd cong trinh; bdo higm chdy nd.
nhe tu nhan,
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. aﬂﬁﬁﬂlﬁ Vi) BAO HIEM KHAC HOAT BONG PAU TU TAI BAO HIEM TREN TOﬂN QUOC

& DICH VU PHU TRO (31/12/2025)

Bao gém bdo hiém bda lanh, Thije hién coc hogt dong S = /i

h!m hfﬁm nong nghiep vd cdo cliéil U theo quy dinh ol ?;LETT:?_IL?_;T:E ”I_-Ejln

nghiép vu bdo Hiém phi nhan tho phdp fudt P e XD TR
e S ae: tio ik dich vy-phu-trg- oo hiem

thea gy dinh ”
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CHIEN LUGC PHAT TRIEN GIAI DOAN 2022 - 2026
TAM NHIN THI TRUGONG - NHAN DIEN CO HOI BUT PHA

Thi truding bdo hiém phi nhan tho Viét Nam dang diing trudc nhiing wan hdi idn, MIC xde dinh 3 déng luc
tang trudng chinh:

Bdo hiém Suc khée:
Phan khudc mdi nhon tu
su dich chuyén nhu cdu

Bdo hiém sdc khde hién la nghiép vy cd tdc dd tang trudng
nhanh nhdt va chiém ty trong I6n nhat trong co cdu doanh
thu phi bdio higm phi nhén tho tai Viét Nam. San phédm néy dy
bdo sé tiép tuc gl thé chi dao nhd su hdi tu cia 3 yéu t:

Su bung né cda tdng lép Xu hudng gia héa dan sé: Tam thé mdi hdu dai dich & thién tai:
trung luu: Tao ra nhu cdu bdao vé stic Nhan thic vé rdl ro clua ngudi dan duoc
Nhu cdu tiép can dich vy y té khoe dai han va da dang. néng cao, thic ddy nhu cdu tim kiém cac
chdt lugng cao trd thanh uu gidi phap téi chinh dy phéng ving chéc.
tién hang ddu,

Tuy nhign, ndm 2026 cling ghi nhan dp luc gia tdng chi phi v té va yéu cau
kigém sodat ty 1é bdi thudng chat ché han. Biéu ndy dél héi cac doanh nghiép
bado hiém cd su chuyén dich ti tang trudng theo guy md sang tang trudng
dya trén quan trj di liéuy, kiém sodt rdi ro vd t8i uu hoa higu qud khai thac,

22

Bdo hiém Xe co gidi:
Du dia but pha tirtéc dé

cO gidi hoa

Thi truding & té Viét Nam dang trong giai doan phat trién manh mé vai tiém ndang

khal thac bdo hiém con rédt lan:

Téc dé tang trudng doanh s6 binh quéan:

Giai doan 2022 — 2025, mdc du chiu anh
hudng ti bién déng kinh t& diém l&, nhung
thi truéhg van ghi nhan mic tang trudng
doanh s& ban xe binh guan khodang 12%
- 15%/ndm. Bac biét, sy but pha 22% cla
nam 2024 (vai hon 494,300 xe) da too da
tam ly cuc 16t cho thi trudgng nam 2025
duy tri quy mé trén nia triéu xe ban ra.

Bong e mai ti phan khic Xe Xanh:

Nam 2025 ghi nhan su déng gop ddng ké cluao cac déng xe
di@én vés Hybrid véio téng lugng xe ban ra, lam thay ddi can
ban co cdu rdi ro va mad ra cd hdi cho cdc san pham bdo
hiém thé hé mdi. Béng thdi clng dat ra yéu cdu ndng cao
néng luc dinh phi, quan Iy bdi thudng va hap tdc chat ché
vdi hé sinh thai sta chila — dich vy chinh hdng.

WL

Su dich chuyén co cdu s& hiru hd gia dinh:

Ty & s0 hiu & to cd nhan tai Viét Nom da co
budc nhay vot ti 5,7% (nam 2019) 1én han
9% (ndéim 2024). Vai dé tdng trudng ndy, nam
2025 danh ddu cot mdce lich s khi ty le so
hiiu tiém can mdc 10% (trung binh i 10 hd
gia dinh thi cé 1 ho sd hilu xe 6 t6).

1/

Bdo hiém tdi san, hang héa:

Loi thé tur dich chuyén .
chudi cung Ung vi mo

Viét Nam dang hudng Igi trye tiép t xu hudng da dang hoa chudi cung Ung todn cdu

Sue hat déu tu:

Xu hudng da dang héa chudi cung Ung
todn cdu tiép tyc cing cd vi thé cua Viét
Nam nhu mdt trung tdm san xudt va logis-
tics mdi trong khu vyc. Dong vin FDI Gn
dinh cung cac chinh sach thuc day ddu tu
cong tao nén tang cho nhu cdu bdo hiém

tdi san, hang héa va trach nhiém gla téng.

Béng luc phyc hoi:

Cdac chinh sach thuc day kinh té cia
Chinh phi cung khd néng thich ung
manh mé cla nén kinh té sau thién tai
& nén tang quan trong giup cdc nghiép
vu bdo hiém thucng mai birt phd quy
md trong nhiling ndm tdi,



%-MIC
‘ i i 5 o
'\. BAO CAO THUONG NIEN 2025

CHIEN LUGC PHAT TRIEN GIAI DOAN 2022 - 2026

DINH HUGNG CHIEN LUGC MIC GIAI POAN 2022 - 2026

Trén cg so nhan dign co hdl thi trudng, MIC kign dinh thuc thi tdm nhin chién luge vai hai muc
tiéu thuong tdng:

©

4 CHIEN LUGC CHUYEN DICH:

BAO HIEM PHI NHAN THO

3 THI PHAN DOANH THU

01

KIEN TAO MO HINH KHACH HANG
KINH DOANH MO LA TRUNG TAM

Kign tao cac mé hinh kinh doonh mil Giha tdng eac tral nghiém khaeh hémg

[chd tromg hé sinh thal 58] vl ede sdn {cluic trén hidu bS5 sbc v khach hing
phdm sdng tgo, chuyén biét theo kénh/ trén co sd dir liu hanh vil, gla tdng

phdn khdc khach hding. nanig e gil chan va phuc yu khach hang.

*i’ii’
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GIOI THIEU

CHUNG

DU LIEU
LA CHIA KHOA

Méng e phan tieh dl léu s& cha phiép
MIC cung cdp cac dich vy va trdi nghiém
may do, ding lic, dung ché trang
hanh trink trdi nghiém khach hang

PHAT TRIEN
NEN TANG SO

T:_"lr;-'=; CLUONg Nang

LiC ren TN L) CONg Nane
nén tdng tudng td

ky thuut 88 tang
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N&m 2025 danh ddu mét giai doan
chuyén déng quan trong trong
hanh trinh phat trién ctia MIC.

Trén nén tang chién luge dugc
hogch dinh rd rang, doanh nghiép
ting budc cing ¢b nding luc téi chinh,
néng chudin qudn tri, ddy manh
chuyén déi s va khéng dinh
trach nhiém vdi cdng déng. Nhiing
ddu an dudi ddy phan dnh cdc
két qua ndi bat, mang tinh nén tang
va tgo tién dé cho MIC budc vao
giai doan phdt trién tigp theo vdivithé
ving vang hon.

GIOI THIEU
CHUNG

Mic T

: BO WA DOM NHAN CHUNG CHI QUGS TE XEP HANG HANG LU TAI

AHROLINCEMEMT ARG

o1 MIC dugc AM Best

ol
xép hang B++
Khang dinh ndng luc tai chinh
va uy tin quéc té

(+14,6%)
Lgi nhuén

(+32,7%)

Nang luc
tai chinh

(Good)
Tin nhiém phdat hanh bbb (Good)

Két qua nay khdng dinh nén tang téi chinh
viing chde, nding luc qudn trj rdi ro va mic dé
minh bach theo chudn mue qude t& tac “tdm
hé chiéu tin nhiém" dé MIC md réng hgp tac,
huy dong nguén luc déi han vé phdt trign bén ving.

d ]
Taic _._.ﬂ T
vén hanh higu qué

N&m 2025, MIC tiép tuc gil vimg vi
thé Top 4 doanh nghiép bdo hiém phi
nhén tho, véi tdng tai san dat 11.274 ty
déng, tdng 14,6%, cing cé nén tdng
tai chinh. Doanh thu bdo hiém géc
dat 5.414 ty déng (tdng 79%), loi nhudn
trudc thud udc dat 408,8 ty déng (téng
32,7%). Trong béi canh chiu tac dong tu
thién tai va chi phi b&i thudng, MIC van
kiém sodt hiéu qud chi phi, vdi ty & chi phi
két hop dat 975%, giam 6,1%, too nén tang
chao tédng trudng bén wiing.
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DAU AN MIC 2025

Lam chd céng nghé 16i -
Kién tao hé sinh thdi sé

Ndng luc sé héa tir nén tdng 16i

MIC chd déng xdy dung va lém chi nén tdng Core
bdo higm toan trinh, 58 hda todn dién chudi nghiép vu
tr cp don, tdl bao hiém, quan ly céng ng dén giam
dinh va bdi thudng, hinh thdnh nén tang van hanh
déng bd, minh bgch va hiéu quad theo chudn hién dai.
Trén nén tang do, MIC phat trién hé sinh thai s& da
nén tang, vai cac Ung dung trong diém nhu App MIC
vi1 MIC Pro trd thanh déng luc tdng trudng cét 16i clia
bao hiém s8, ddng thdi md rong két ndi vdi cac hé sinh

thdl |an théng qua cong AP, gia tang khd ndng tich

hop wa mad réng thi trudng.

Bdng thdi, MIC clng cd ndng luc an ninh va bdo mat
hé théng theo tiéu chudn cao, dam bao van hanh 6n
dinh, an toan di liéu va duy tr nieém tin khach hang
trong mol trudng 6.

Hé san phdm
sang tao & xanh

Ma& rong khéng gian
tdng trudng bén viing

MIC phat trién hé san phém sdng tao véa bdo hiém
xanh, tiéu bidu o bdo hiém cdy lda theo chi sé
lugng mua, gép phdn hé trg ngudl ndng dén chi
déng ung pho rdi ro khi hdu. Song song daé, MIC
trién khal cdc san phdm chuyén biét nhu bdo
hiém trach nhiém & nhiém, bdo hiém dién gié va
bdo hiém dién mat trdi, dap Ung nhu cdu quan
tr] rdi ro mdi trudng va chuyén dich nang lugng.

Cde san phdm nay thé hién tu duy déi méi trong
thiét k& bdo hiém, ddng thdi mad rdng khéng

gian tang trudng gan vai myc tidu phdat trién
bén viing cla MIC.
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Kién toan bé may lanh dao

Né&ng cao hiéu qua - _

quan tri vé van hanh B DONG C& DONG THtll'ﬁleE 1BN 2
JUAL GENERAL MEETING OF SHAREH

H[i Hisi, gty 3108, 20
|

:.!
|

MIC chu ddng kién todn bdé may lanh dgo
cdp cao, déng thai rd sodt va tdi thigt mé hinh
t4 chue, thdng nhdt chién luge v phuong thise
quan tri theo hudng hiéu quda - minh bach -
bén vimg. Ddy |4 budc di quan trong nham
clng cd nang luc diéu hdnh vd tdng cudng
ky lugt quan tri trén todn hé thdng.

Song song vai do, hé thong kinh doanh dugc
tdl cfu tric theo hudng tinh gon va tép trung,
giup t8i uu ngudn luc va ndng cao hidu quad
van hanh. Két quad, ndng sudt lao déng dat 3
ty dong/ngudi/nam, tdng 14%, phan dnh hiéu
qud thuc chdt cla qua trinh chudn hoda té chic,
18i uu nhidn su va siét chat ky ludt van hanh.

SO -
An sinh xa hoéi B Susic el :
& trach nhiém céng dong & ‘“**-'-l =

HOAN;

r’-

Gia tri bdo hiém dugc hién thuc héa
trong ddi song

MIC lan toa trdich nhiém xa hoi bang nhing hanh déng
co dinh hudng va chigu su.36.000 hanh déng xanh
duge trién khai trong khuén khé chuong trinh chung
tay cung MB Bank trong 1 triéu ¢y xanh vi Trudng Sa
xanh, gop phdn bdo vé mol trudng vd gin gidr nhing .
gia tr bén viing cho tuong lal. "

Song song do, téng 56 tién bdi thudng MIC chi tra trong x

ndm 2025 chi trd ~ 930 ty déng, thé hién rd vai trd cot

1&i cua doanh nghiép bdo hiém trong viec kip thai san

s& ton thdt, bdo vé thanh quad lao ddng va giup khach

hang som &n dinh cude séng sau i ro.

Cung val hogt dong badi thudng, MIC tiép tuc ddng hdanh clung déng béao mién Trung va Tay Nguyén chiu
dnh hudng bdi thién tai, trién khai nhigu chudng trinh hd trg thidt thuc, lan tda tinh thén sé chia va trach
nhiém vdi cdng dong.

Nhiing ddu dn néry khang dinh cam két nhdt qudn cla MIC: phat trién bén viing phdi bét ddu ti viec bdo vé
con ngudi, mdi trudng va nhing gia tri nén tang cla x& hoi,

29
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GIGI THIEU BAO CAO TINH HINH QUAN TR BAOCAO BAO CAO
CHUNG HOAT DONG NAM 2025~ DOANH NGHIEP PHAT TRIEN BEN VONG TAI CHINH

DANH HIEU & GIAI THUONG THUONG HIEU MIC 2025

MIC PRO

G DUNG BAD HIEM DANH CHO LUS LUDNG BAN
VINH DU NHAN GIAI muéus

"\ UM\HI_

MIC VINH DU NHAN XEP HANG
B4+ 1yamBest

KHANG DINH TiN NHIEM TAI CHINH QUOC TE

- -

CHUC MUNG MIC

PUOC VINHDANH| TOP *

NOI LAM VIEC TAT NHAT NGANH BAD,
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KET TINH
NOI LUC

Chién luge chi ducc hién thuc hda khi cdu tric té chic
va ndng luc con ngudi duge dat ¢ vi trl trung tam cua
quad trinh vén hanh.

Ndam 2025, MIC tiép tuc hodn thién mé hinh quan tri

ﬂ? r - .
theo hudng tinh gon, ndng cao chat lugng doi ngl va . ' ¥ TO CH UC VA N HAN SU

déy manh s6 héa, tac nén mét nén ndi luc théng nhat
- tr& thanh bé phong cheo giai doan tdng toc tiép theo.

01 MG hinh quan tri & Co cdu bd may quan by 34

: 02 Bao cdo nhdn su ndm 2025 36
03 Gigi thieu HBQT 40

¥
04 Gidi thigu Ban Kiém Sodt 4Lt
]
05 Giagi thigéu Ban Biéu Hanh 46
L] . " 06 Nhdan sy - Suc manh ndi luc ciia MIC 48

07 54 hoa hoat dong Quan tri nguon nhan luc tai MIC 50
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1O CHUC
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PAI HOI DONG CO PONG

I

CAC UY BAN/ ( TIEU BAN
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BAN KIEM SOAT

CO QUAN KIEM TOAN NOI BO
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-

( TONG GIAM BOC )
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KHOI TAI CHINH KE TOAN
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®
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KHOI CONG NGHE THONG TIN

KHOI PHAT TRIEN NGUON NHAN LUC
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BAO CAO NHAN SU NAM 2025

568 lugng ngudl lao déng trong Céng ty
Tinh dén 31/12/2025, téng 56 can bé cdng nhan vién cla Tdng Cong ty la:

1.763 NGUOI

Co cdu nhan sy cla MIC tinh t&i thdi digm 31/12/2025

PHAN THEO GIGi TINH PHAN THEO TRINH DO HOC VAN

NAM

TRINH PO TREN DAI HOC
56 lugng,/Nguai 9

$6 lugng/Nguai 793 Tyle% 5.2%
Tyle% lts%
TRINH BO BAI HOC
Sé lugng/Nguai  1.352
- Ty 18 % 76,7%
N U POI TUONG KHAC
S6 lugng/Nguai 970 S8 lugng/Ngudi 327
Ty 18 % 56% Ty le % W,2%
PHAN THEO CAP QUAN LY PHAN THEO KHOI CHUC NANG
D ! & NHAN SU QUAN LY g " KINH DOANH
“ @ _ SOlugng/Ngusi 252 ' r S8 luong/Ngudl  1.240
VI % %, 2% l Tyle % 70,3%
‘. :x yle l u b
 NHAN VIEN W’  HOTRO
. S8lugng/Ngusi 157 ) S6 luong/Ngusi 523
Ty & % B5,8% LS Ty 16 % 29,7%

Co céu nhan sy cta MIC duge t8 chic theo dinh hudng hiéu qud va chuyén biét, bdo ddm méi

nguén luc déu dugc dét dang vi tri chién luge.
36

1O CHUC
& NHAN sU

CHINH SACH DOI VOI NGUCI LAO DONG

THOI GIAN LAM VIEC & CHE PO CHUNG

» Ngudi lao ddng lam viée tai Tdng Cong ty B gid/ngay v 5 ngdy/ tudin,

* Ngudi loo ddng duge nghi theo quy dinh cla Ludt Lao ddng bao gdm:
ngay |&, nghi Tét, nghi 6m, nghi thai san, nghi phép, nghi viéc riéng...

-
Tai MIC Ngudi lao dong duge bd sung nghi hudng nguyén lucng vao

ngdy sinh nhét,

Ché do bao hiém, phuc Igi: Téng Cong ty bao dam quyén Igi vé bao hiém
va phac 1gi cho ngudl lao dong trén co s cac quy dinh caa phap luat
hign hanh.

CHINH SACH PAO TAO

Nhén thic duge tdm quan treng cia ngudn nhén luc trong su
phat trién cha Tdng Cdng ty, MIC ddc biét cha trong tdi viéc
déo tgo va phdt trién nguén nhén luc.

Vdi muc tiéu la xdy dung va phat trién doi ngl nhan vién thanh
thoo vé& nghigép wy, chudn muc trong dao duc kinh doanh,
chuyén nghiép trong phong cach lam viéc va nhiét tinh phuc vy
khach hang. Vi vay, MIC thudng xuyén td chiic cdc [dp dao tae
ndi bd, ddng thdi khuyén khich can bd nhan vién nang cao trinh
dé thing qua viéc tham gia cdc khéa hoc bén ngodl do Téng
Cong ty tai trg. Bén canh do, MIC con tao diéu kién hd trg vé
miGt thdi gian cho nhiing lac déng co nhu cdu hoc tap, dao tao.

MIC thuc hién chinh sdch phdt trién nguédn luc nhdm muc dich
san sang nhdan su cho cac md hinh kinh doanh mdi, cac Dy an
mdi & sGn sang ngudn nhan sy ké can: thang qua chudi cac
chuong trinh HIPO dugc xéy dung danh rigng cho cdc nhom
chiie danh khdc nhau.

N@m 2025 t6 chic 208 khéa dao tao voi 22.889 lugt hoc,
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Téng Céng ty xdy dung quy ch& vé qudn ly tién
lugng dp dung théng nhét trong toan Téng Céng

ty.

Béi vdi cac chic danh kinh doanh: MIC thuc hién
chinh sach chi tra luong theo két qud thuc hién
nang suat lao dong.

B6i vai cdc chic danh hdé trg/quan ly hé théng:
MIC thuc hién chinh sdch luong theo dinh v gia tr
cdng viéc va canh tranh so vdi thj trudng. Chinh
sach lugng dugc phdn phdi theo hiéu qua lao déng.
va sU dung tién luong nhu dén bdy kinh té quan
trong nhat dé kich thich ngudi lao déng tich cuc
l&im viéc. Vieéc phén phdi tién luang dugc thuc hién
cong khal va dan chi, dam bdo su cong bang va
hop ly gilta cdc chie danh trong Téng Cang ty.

CHINH SACH THUGONG

Nham khuyén khich dong vién can b& nhan vién trong
Téng Cong ty gio tang higu qua déng gop, tang nang
sudt chat lugng hodn thénh céng viéc. Téng Cong ty
dua ra chinh sdch thudng da dang, phong phu nhu:
Thudng dinh ky (thudng dip 1&, Tét, thudng don vi, ca
nhﬁn xudt sdc.), thudng dét xudt (Thudng sang kién,

-'-j'- I _:;:it k& hogch...) cho cd nhdn va tdp thé. Viec xét
g ducc gt.’:n val két qud hoat dong klnh dnunh

A
B6ivdi cde ca nhdn xudt sdc ngodi duge tang Béng
khen/Gidy khen, Tong Cong ty con chinh sach khen
thudng béng tién, hién vét, cac ché ao phuc loi khac

- nhu du lich, team building,.. nham tri &n, tao dong luc va
khuyén khich tinh thdan lam viec cla can bd nhdan vién,

1O CHUC
& NHAN sU

CAC CHE DO CHINH SACH KHAC
pSI VOI NGUGI LAO PONG

Téng Céng ty thuc hién céc ché do bdo dadm x& hél cho ngudi lae déng theo Luat Lao déng, Nai quy
lao déng vé Théa udc lao déng tdp thé, Téng Céng ty ludn quan tam dén ddi séng ngudi lac déng
va cdi thién diéu kién cho cdn bd nhan vién.

Tdng qua cho cdc can bd nhén vién nr vao cac ngdy Quéc té Phu n 8/3, ngay Phy nl Viét Nam
20/10, ngay |& Tét (TEét Duong lich, Tét Nguyén dan, 30/4, ngay Qudc té Lao déng 1/5, ngdy Québc
khanh 2/9);

Té chuc cho cdc cdn bé céng nhén vién di nghi mdt, du lich hang ndm; '

T8 chic kham siic khde dinh ki cho ngudi lac ddng;

Té chic vui chai va tdng qué cho céc chdu la con cla cdc cdn bd nhén vién Téng Céng ty nhan
ngay Qudéc t& Thigu nhi 1/6, Rédm Trung thu;

Téng qua cho cac chau con em can bg nhdn vieén dat thanh tich cao trong hoc tap; '

Tat ca nhan vién déu dugc trang bi déng phuc MIC;

Tat ca nhan vién déu dudc tham héi/chic mimg khi gia dinh cé viéc hiéu/ hy; '
100% nhdn vién duoc chdm saéc stc khde bdng thé MIC-Health Care, Bdo hiém Ung thu MIC; '
B& sung Bdo hiém huu tri tu nguyén cho CBNV, '
B& sung tding Bdo hiém xe cho CBNV. '
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GIOI THIEU HOI BPONG QUAN TR

F

( rf}ng TRAN MINH DAT \]

Chd tich H&i déng Quan tri

Thoe s Tai chinh — Biai hoc Kinh t8 Qudc dan
Cunhan Tin dung = Hoc vién Ngan hang

Ong Trén Minh Bot tat nghiép Thoc s
Tai chinh = Bgi hige Kinh té Quéc dan va
ting gl nhiéu vi tri quan trong tai Ngan
hang TMCP Quén dgi (MB), nhu, Gidam
ddc Chi nhéinh Hai Bd Trung, Giam ddc
Chi nhanh Bién Bigén Phu.

Thang 11/2014, Ong dudc bd nhiém gid
chuc vy Pho Tdng Giam déc MB. Béng
thal, Ong lé Chi tich Hal déng tin dung
MB, truc tiép chi doo cdc hogt dong
clia Trung t@Gm Phé duyét tin dung.

Thang 04/2020, Ong kiém gitr chiie vy
Chi tich HoI dong Thanh vién Cong ty
Guan Iy ng wa Khai thdc tai san MB
(MBAMC). Trang 05 ntim tal MBAMC,
Ong A& cé nhimg chi doo chién lugc,
giup MBAMC tgo dugc nhitng dot pha
én tugng trong kinh doanh, dong thal
oo nhidu ddi mdi vugt bdc trong qudn
tr} diéu hénh, gdp phdn ndng cao ndng
suat va hiéu qua kinh doanh, dua cdng
ty trd thanh don vi thanh vién déng gép
nhigu gid tri.cho hé sinh thdi MB Group.

Ngdy 31/03/2025, Ong Trén Minh Bat
dugc Bai hoi dong ¢ dong Téng Céng
ty Cé phén Bdo hiém Quan dbi (MIC)
bau vao Hoi dong Quan tri MIC. Bang
théi, HOI déng Quan tri MIC cing tin
nhiém bau C}ng gill chic Chu tich Hoi
déng Quan tri MIC.

1O CHUC
& NHAN sU

Ba V0 THAI HUYEN

Ong CHU HAI CONG

Phé Chil tich H&i déng Qudn tri

Cd nhan Ké todn — Trudng BH Kinh t& qudc dan
Chumg chi Ké todn trudng - BS Tdi chinh

Vdi bé day kinh nghiém trong linh vuc tai chinh — déu
tu, B& 48 dam nhiém nhigu vi tri gquan ly quan trong
nhw: Trudng Ban Bdu tu tal SCIC, Cha tich HSl dbéng
Quan trj Tong Céng ty Co phdn Bao Minh, Td nam
2019, Ba la Thdnh vién HOi ddng Quan tri Ngdn hang
TMCP Qudan dol (MB).

Tal Bai hdi ddng cd ddng ndm 2025 cua Téng Cong
ty C& phén Bdo hiém Quan dai (MIC), Ba dugc tin
nhiém bdu lam Thanh vién HS dong Quan tri. Ngay
30/5/2025, Hoi dbéng Qudn tr| MIC ban hanh quyét
dirth bé nhiém Bd VO Thai Huyén gil chuc Phé Chu
tich Hoi dong Quan tri.

Phd Chu tich H6i dong Qudn tri

Thac siKinh t& - Hoc vién Tdi chinh
Cud nhdn Tdi chinh - Tin dung - Hoc vién Ngén hdng

Ong Chu Hai Céng da dam nhigm nhiéu vi tri quan Iy
tal cdac doanh nghigép nhy Gidm dac Céng ty Cd
phdn Mosaic Thach Ban, Glam déc Cang ty C6 phdn
X@y dung Mién Bac va Thanh vién Hoi déng Quadn tri
Téng Céng ty CE phan Y té Danameco.

Tai Tap dodan MB, Ong ting gill nhidu vi tri quan trong,
gdm: Phd Téng Giam déc kiém Giam déc Tai chinh
Céng ty Cé phdn Ching khodn MB (MBS), Phé Téng
Giam déc kiém Giam dbc Tal chinh Téng Cong ty
MBLand, Chanh Van phong CEQ Ngén hdng TMCP
Quéan doi. Hién nay, Ong la Gidm ddc Ban Quan hé
Céng chung Ngan hang TMCP Quén doi,

Tal Bai hdi déng cd ddong nam 2025 clia Téng Cong ty
Cé phdn Bdao hiém Quén dai (MIC), Ong dugc tin
nhiém bdu lam Thanh vién Hi Gdng Quan trl. Ngay
30/5/2025, Hai déng Quan tri MIC ban hanh quyét
dinh bé nhiém Ong Chu Hal Céng giTr chilc Phé Chi
tich Hoi dong Quan tri.
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Ong DINHNHUTUYNH |

Thanh vién Hol ddng Qudn tri

Thac si Qudn tri Kinh doanh - Bai hoc North Western Thyy Sy
Cu nhén Tdi chinh Ngén hang - Bal hoc Kinh té Qubc ddn
Ci nhan Ludt - Bai hoc Luat Ha Mo

Ong Binh Nhu Tuynh co 20 nam kinh nghigém trong linh vic
Tai chinh = Ngdan hang va Bdo hiém.

N&m 2012, Ong gia nhdp Ngan hang TMCP Quan adi (MB) va
dugc giao trong trdch Giam déc Khdi Khach hdang Doanh
nghigép Viia va Nhd (SME). Trong vai trd nay, Ong da déng
gop guan trong vao su phat trién cla khdi SME, gop phdn
cung ¢ vi thé cta MB trong nhom cac ngdn hang hang dau
Wigt Mam.

Tal MIC, Gng ting ddm nhiém cac vi tri quan ly va diéu hanh
chi chét, bao gdm Phé Téng Gidm ddc Thudng truc kiém
Ch tich Uy ban Biéu hanh, déng thai dugc Hol déng Qudn
tri MB cu lém Ngudi dai dién tai MIC. Ngdy 04/01/2021, Ong
trd thanh Thanh vién Hol déng Qudn tri MIC nhiém ky
2017-2022. Ngay 22/04,/2022, Ong dugc tin nhiém gill chic
Phé Chi tich HAI ddng Quan tri.

Ngay 12/01/2024, Ong dude bé nhiém giti chic Téng Giam
ddc Téng Céng ty C6 phdn Bdo hiém Quan ddl, truc tiép
diéu hanh hogt déng kinh doanh va trién khai cac dinh
huéng chién lugc coa MIC.

Hien tai, Ong la Thanh vién Hoi déng Quan tri kiém
Téng Giam d6c MIC,

Thénh vién Hoi déng Quan tri doc lap

Thoe sTQuan trl Kinh doanh - Bal hoc Pacific Western.

Trude khi gia nhép MB véio thang 6/1996, Ong timg phu trdich
mang kinh t& d&i ngogi tgi Quan khu 7 — BO Qudc phong.
Tal MB, Ong d& dam nhiém nhiéu chiic vy quan trong nhu:
Giam déc Chi nhdnh MB HE Chi Minh, Pho Téng Giam déc,
Thénh vién Ban Kiém sodt.

Ngay 01/01/2015, Ong nghi huu theo ché 86,

Hién tai, Ong I& Thanh vién H3I ddng Qudn tri déc lap cla
MIC ti ngdsy 21/04/2022.

GIOI THIEU 16 CHUC BAO CAO TINH HINH QUAN TR BAOCAO BAO CAO
CHUNG & NHAN SU HOAT DONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VONG TAI CHINH

“Con ngudi la nén tang cua
chién lugc va ndng luc té chic
chinh la sire manh gidp chién
luoc tré thanh hién thuc.”

T — = ——— ey s

43



\~|
'\l

‘ . . N N
M I c BAO CAO THUONG NIEN 2025

GISI THIEU BAN KIEM SOAT
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(B NGUYEN THI THAO

4,

B4 LE TH) THU TRANG

[

B& NGUYEN THI TUOI

Trudng Ban Kiém soat

Thaec 51 Guan trj Kinh deanh- FSB Vién Quan trj Cong nghé
Cui nhéin Tdi chinh Ngan hdng - Hoc vién Ngdn hang.

Bda Nguyen Thi Thdo da cong tac tgi Ngan hang Quan ddi ti
nam 1999, Nam 2005, Bd gil chiuc vy Phd Gidam déc phy trach
Phong Giao dich Nghia Tan, Ngéan hang TMCP Quan doi. £én
nAm 201 Ba dugc dam nhiém vi tri Trudng phong Co quan Kiém
todn ndi bd tail MB. Tu thdng 04/2022 dén nay, Bd gil chuc wy
Trudng Ban Kiém sodt MIC.

Thanh vién Ban Kiém sodt

C{ nhan Ngdn hang - Tai chinh - Exgi hoc Kinh té Qubc Ddn
Thaes st Quan tr kinh doanh - Bal hoo Kinh t8 Qudc Dan
Ching chi CPIA, CMA

Ba Lé Thi Thu Trang & 18 nadm kinh nghigém trong finh wyis t&i Tai
chinh - Ngan hang, hién tal Ba Trang dang la Phod phang -
Phong Quadn Iy cong ty thanh vién- Khéi Bdu tu- Ngan hang
TMCP Qudén ddi, Tai Bai hdi b déng ndm 2025 clia Tong Cong
ty ct phan Bao hiém Quan dai ba da dudc dai hdi tin nhiém bdu
I&im Thanh vién BKS MIC.

Thanh vién Ban Kiém sodt

Cirnhdn kinh té ddi ngoagi - Bai hoo kinh t8 - Bai hoo Qubc gia Ha Noi.

Thac si tai chinh ngdn hang = Bai hoc kinh t8 - Bai hoc Qudc gia
Ha MG
Chiing chi CPIA

Ba Nguyén Thi Tugi cé 18 nam kinh nghiém trong inh vuc Tai
chinh = Ngén hang, higén tai ba Tudl dang ld Chuyén gia Kiém
toan - Ngan hang TMCP Qudn dol. Tai Bai hol cd déng nam
2025 chia Téng Cong ty cd phdn Bao hiém Qudan ddi Ba da duoc
dai hdi tin nhiém bau lam Thanh vign BKS MIC.

GIOI THIEU
CHUNG

TO CHUC BAO CAO TINH HINH QUAN TRI BAOCAO
& NHAN sy HOAT BONG NAM2025  DOANH NGHIEP PHAT TRIEN BEN VONG

BAO CAO
TAI CHINH

"Minh bach va ky luat qudn tri Ia nén ﬁg'
bdo dam su phdt tﬂé’qin dinh véa bén viing
cua doanh nghfép o
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! & NHAN SU

GIGI THIEU BAN DIEU HANH

(_ Ong DINHNHUTUYNH

{_ OngLE QUOC NINH

Téng Giam déc

Thac si Quadn tri Kinh doanh - Bai hoc North Western Thuy Sy
Cu nhdn Tai chinh Ngdan hang - Bai hoc Kinh té Quac déan
Cdnhdn Luat - Bal hoc Luat Ha Nai.

Ong Binh Mhu Tuynh cé 20 nam kinh nghiém trong finh vue Tai
chinh — Ngén hdang vé Bédio hiém.

Nam 2012, Ong gia nhdp Ngén hang TMCP Qudén dgdi (MB) va
dugc giao trong trach Gidm déc Khdl Khdch hang Doanh
nghiép Viia va Nho (SME), Trong vai tro nay, Ong da déng gop
quan trong vao su phat trién cla khdl SME, gép phén cling cf
vi thé cla MB trong nhém cdc ngén hang hang dau Viét Nam,

Tail MIC, Ong timg dam nhiém cdc vi tri quan ly va diéu hdnh
chi chdt, bao gbm Pho Téng Gidm déc Thudng truc kiém Cha
tich L'Jy ban Biéu hanh, déng thdi duge HSI déng Quan tri MB
o ham Ngudi dai dién tgi MIC. Ngay 04/01/2021, Ong trd thanh
Thanh vién Hoi déng Quan tri MIC nhiém ky 2017-2022. Ngay
22/04/2022, Ong dudc tin nhiém gilf chic Phé Chi tich Hai
déng Quan tri,

MNgdy 12/01/2024, Ong duoc bd nhiém gilr chire Téng Gidm
déic Téng Céng ty C6 phdn Bdo hiém Quén ddi, true tidép didu
hanh hogt dong kinh doanh va trién khal cdc dinh hudng chién
luge cua MIC.

Hign tgi, Ong la Thanh vién HSi ddng Qudn trj kiém Téng
Gidam déc MIC.

Phé Téng Giam déc

Thac si Qudn tri kinh doanh téng quat ~ Bai hoc Kinh t& Qubc dan.

V&l 19 ndm gdn bo trong hé sinh thai MB Group, 6ng L& Quéc
Ninh co bé ddy kinh nghiém trong linh vuc Tdi chinh - Ngdn
hang va Quan tri doanh nghiép. C‘Jng ting dam nhiém nhiéu v
tri |&nh dao guan trong nhu Gidm ddc Chi nhdnh Hodng Qudc
Viet - MBBank, Téng Giam ddc MB AMC va Téng Giam déc
Mcredit,

Tu thang 10/2025, Ong gilt cudng vi Phé Téng Giam ddc
Téng Céng ty Cé phdn Bdo hiém Qudan ddi (MIC).

B HOANG TH] HIEN

Ong LE NHU HAI

Phé Tong Giam déc kiém Giam déc Tai chinh

Thaec s Tal chinh Ngdn hdang — Hoe viégn Ngdn hdng.

Ba Hodng Thi Hién dé cd qud trinh cdng tac hon 17 ndm tgi cac
vl trl trong yéu vé cong tac tai chinh, ké tadn, van hanh tai MB
Group. Tal MB, Ba Hign da ting dam nhdn vi trl Trudng phéng
K& todn chi nhdnh, Phé Giam déc Véan hanh chi nhanh, Tgi MB
AMC Ba Hién da dam nhan vi trl trong yéu nhu Ké todn trudng,
Giam ddc Tdi chinh.

Vi bé day kinh nghiém va am hiéu phuong thic qudn trj tgi MB
vé cac don vi thanh vién cla MB, ké tir thang 08,2022 dén hién
tgi Ba Hién dang dam nhiém chifc vu Phd Téng Giam dbc kiém
Giam dée Tai chinh Tédng Céng ty Cé phdn Bdao hi#gm Quan déi,

Thanh vién Ban Bi&u hanh

Thac si Kinh té - Bai hoc Griggs, USA.

Trudc khi codng tac tai MIC, Ong Hai d6 c6 7 nam gil chic vu
Ké& todn trudng tai Khdch san Quéc té Asean,

Néarm 2007, Ong lé mét trong 8 nhing ngudi ddu tién tham gia
vao Ban trd bi thanh Igp MIC. Tai MIC, Ong ting ddam nhiém
nhiéu chiic vy nhu K& todn trudng, Giam déc MIC Qudng Ninh,
Pho Téng Giam déc, Phé Chi tich HEGT kiém Téng Giam déc
Cong ty CP Bau tu MIC.

Tur thang 10/2012 dén thang 6,/2025, Ong git chic vy Phd Téng
Giam déc Téng Cong ty Co phén Bdo hiém Quén déi.

Hign nay, Ong tidp tuc déng hanh clng MIC trén cudng i

Thanh vién Ban Biéu hanh, déng gop kinh nghiém va chuyén
mén vao chién lugc phat trién bén viing cla Téng Cong ty.
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NHAN SU — NEN TANG NANG LUC
CANH TRANH BEN VUNG

Ngudn nhan luc la yéu t6 oot 16i tgo nén ndng luc van hanh, kha nding thich Ung va sic canh tranh
dai han cla MIC. Téng Céng ty xdc dinh phdt trién déi ngld chuy&n nghiép, ky ludt vd co néing luc
thuc thi caeo la mét trong nhing tru cdt trong chién luge tang trudng bén viing.

NANG CAO NANG LUC CHUYEN MON VA QUAN TR|

Pdu tu cho dao tao theo chiéu sau, chudn héa ki ndng nghiép
vu, quan tri rdi ro va phuong phap |am viéc hién dai nham gia
tang hiéu sudt van hanh.

THU HUT VA TRONG DUNG NHAN TAI

Ap dung co ché thu hat nhén su chdt luocng cao, xay dung moi
truding lam viéc canh tranh vé minh bach, tgo nén tang thu hut
ngudn luc cé kinh nghiém va ndng luc thue tién,

CHIEN LUGC ——

Trién khai cac chuong trinh quy hogch va phat trién can bd

- ~
PH AT TRI EN s ngudn nhu MIC Young Leader, chuong trinh phat trién quan ly
kinh deanh vé ddi ngd Giam ddc Cong ty thanh vién, bdo dam
~ s r tinh ké thua va n dinh trong quan tri.
®

dugc trién khai theo dinh hudng todn dién
va co hé théng, tdp trung vao
cdc nhom chinh sdch trong tam:

CHINH SACH PHUC LQI VA GIU CHAN NHAN sy

Hodan thién hé théng phuc lgi theo hudng ddai han, bao gbm
cdc chuong trinh bdo hiém bé sung, tich Gy va hd trg tai chinh
ndi b, gép phdn gia téng su gdn két véa &n dinh ddi ngl.

L ]

LO TRINH PHAT TRIEN NGHE NGHIEP MINH BACH
s Xay dung khung tiéu chudn chide danh va 16 trinh théng tién
& rang, gén vdi higu qua cdng viéc va nang luc thuc thi,

V&i ddi ngll nhén su o sdc tré, kha ndng thich Ung cao va tinh than ky lugt, MIC ting budc xdy dung
dugc mbi trudng lam viéc gdn két, vén héa doanh nghiép ving manh vé nén tdng ndi luc di sic dap
Ung yéu cdu phat trién trong giai dogn chuyén déi va canh tranh ngay cang cao cua thj trudng.
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SO HOA QUAN TRI NHAN SU o
NANG CAO HIEU QUA VAN HANH NOI BO

Song song vai qud trinh 58 hda hoat déng kinh doanh, MIC ddy manh chuyén ddi s& trong qudn tri
ngudn nhén luc, hudng tdi xdy dung hé théng quadn tri hién dai — minh bach - dua trén dir ligu.

Hé théng Qudn Iy Nhan sy (HRM) dugc trién khai toan dién, s8 hoa va tu dong
héa cac quy trinh trong yéu nhu tuyén dung, danh gia thi viée, ky hop déng,
quan ly hiéu qua céng viéc va dao tgo. Viéc thay thé quy trinh gidy td bang
quy trinh truc tuy&n gidp rat ngdn théi gian xi Iy, ndng cao tinh minh bach va
tdng cudng kiém sodt dir liéu nhén sy.

MIC déng thdi ung dung Robotic Process Automation (RPA) trong quan ly véng
ddi nhén sy, canh bdc hop déng va quan tri tdi khodn hé théng, gép phén
chuén héa quy trinh va ndng cao trdi nghiém cdn bd nhan vién.

Bac biét, hé théng do ludng ndng sudt lao déng tich hgp HRM dugc xdy dung
déng bd, ty ddng cdp nhat chue danh va pham vi quan ly, ldm co sd chi tra thu
nhap gan vai hiéu qua thyc t€. M6 hinh nay tadng cudng tinh cong bdng, minh
bach va ddng luc hiéu sudt trén todn hé théng.

Song song doé, hé théng E-Learning theo khung L&D chifc danh dugc phat
trién, s6 héa bai gidng chuyén mén va ky ndng, gilp déi ngld chl déng nang
cao ndng luc trong madi trudng lam viée linh hoat.

Viéc Ung dung manh mé céng nghé trong quan trf nhén su gdp phdn edi thién
ndng sudt lao déng, t&i Uu ngudn luc va clng ¢é nén tang van hanh bén ving
cho MIC.




KIEN BINH
KHAT VONG

Mang trong minh khat vong vuon [én
manh me, MIC kién dinh véi muc tiéu
chién luge, ting budc chuyén héandi
luc thanh dong luc tang trudng va
khdng dinh vi thé trén thi truding.
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BAO CAO THUONG NIEN 2025

PHAN TONG QUAN THI TRUONG
BAO HIEM 2025 & PINH HUONG 2026

THI TRUGNG BAO HIEM 2025: BAN LINH PHUC HOI, KHANG DINH V| THE VA TAM THE BUT
PHA 2026

Nam 2025 ghi ddu an la mdt gial doan bdn finh cda ngdanh bao hiém Vigt Nam. Trong bdi canh kinh té& Géi
midat vai nhigu bién ddng vi md v thach thic ti thién tai, todin ngdnh da thuc hién thanh edng muc tiéu
kép: Duy tri da tang trudng &n dinh va chuyén dich manh mé sang dinh hudng phat trién chét Iugng, thuc
chat. Cac chi s6 trong yéu t téng téi san, vén chid s0 hilu dén doanh thu phi va ddu tu trd lal nén kinh té
déu ghi nhdn muc tdng trudng tich cuc tir 4% dén trén 13%, khﬁng dinh vi thé “tam khién" an sinh xa hdi va
gia trl oot &I cia ngdanh bdo hiém déi wai nén kinh 1@ qudc gia.

KIEN TAO QUY MO VA GIA TANG NANG LUC CANH TRANH

Tinh dén cudi nam 2025, thi trudng bdo higém Viét Nam duy ti su &n dinh vé cdu tric vdi B4 doanh nghigp
dang hoat ddng. Sy gia nhdp cla cae "tdn binh" mdl ¢o tiém luc Idn cung chién luge md rbng hé sinh thai
bdo hiém cla ede ngdn hang thudng mail da gia tang dang ké ndl luc vén, thuc ddy mdl trudng canh
tranh lanh manh, chuyén nghiép va minh boch theo cdc chudn muc qudc té.

Cd cdu thi trudng bao gém:
32 doanh nghiép bao hiém phi nhér tho; 20 doanh nghiép bao hiém nhan tho; 03 doanh nghiép tdl bdo hiém;
30 doanh nghiép mél gidi bdo hiém vé 01 chi nhdnh doanh nghiép bdo hiém phi nhén the nudc ngodi,

BAO CAO TINH HINH
HOAT BONG NAM 2025

TIEM NANG TAI CHINH VUNG VANG VA DA TANG TRUGNG NOI LUC

Cdc chi 58 kinh doanh ndam 2025 phan anh suc khoe tai chinh Ignh manh va khic ndgng thich dng coo cua
toan nganh trudc bien Gong v ma:

QUY MO TAI SAN TOAN NGANH

(BVT: TV Bsia)

AU TU TRO LAI NEN KINH TE
(DT TF DONG)

ity [ dagi®l NGHIN

::;ll TV DoNG | |F*I ?r "960 TS _
8,58% nana . 10;3 % @ nlllfi'i
DOANH THU PHi BAO HIEM

T, T Ddua) g . \ CHI TRA QUYEN LGOI BAO HIEM
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-237 ﬁﬁn';!t: ‘ o = 0T TV BN :

TROMG E:Z% B _92 NGHIN

PHI NHAN THO: ' ThNG

~88,1 15 13,5 %

N%

NANG LUC THUC THI VA GIA TRI CAM KET VOI KHACH HANG

Vgt Ién trén nhiing con 56, gia tri thuc chdt cda nganh bdo hiém duge khang dinh qua hanh déng thuc té:

Trach nhiém trudc rGi ro thién toi:
Trong bdi canh ghi nhan tdi 15 con
béo, chi trd quyén lgi bdo hiém udc
dat gén 92 nghin ty dbéng, tang
khodng 13,5%, cong tac bdi thudng
va tgm Ung thdn téc khéng chi la
nghia vy mé ¢on Id minh chung cho
su thuc thi cam két, giup clng cb
niém tin tuyét doi cla khach hang.

D6 mdil hé sinh thdi sén pham:
Hon 300 san phdm mdi da
dugc phé duyét (véi hon 200
sén phdm phi nhan thol, tap
trung vao bao hiém suc khoe
v xe oo gidl, thé hién ndng ue
"may do" gidl phdp theo ting
phan khue khach hang.

Thiét IGp cét mdc lich sd:

Lén d&u tién thi trudng ching
kign mdt doanh nghiép phi
nhan tho ndi dia (Bdo hiém PVI)
cdn moc doanh thu 1ty USD,
khéding dinh ad ndng lue bdo vé
cgc il ro phic tap cdp qubc
gl trong cdc finh vuc ndng
lugng, hang khéng va ha tdng.
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Téng trudng phi bdao hiém
toan thi trudng

10-12%

Tang trudng khdi bdo hiém phi nhéan tho

100.000 ty

Quy mé doanh thu phi nhén tho ky vong

NHAN DIEN THACH THUC VA RAO CAN VAN HANH DINH HUGNG CHIEN LUGC VA TRIEN VONG BUT PHA NAM 2026

Budc sang nam 2026, nganh bado hiém ding trudc nhing van hdi ldn dé hién thuc héa tam nhin
chién lugc giai doan 2026-2030:

Du dat duge két qua tich cug, thi trudng van
dang no luc gidi quyét cdc bdi toan mang tinh
hé théng:

Ap luc tén thét tir thién tal phi truyén théng:
Tong thigt hai kinh té do thién tai ndm 2025 udc
tinh chiém khoang 0,7% - 0,8% GDP, ddt ap luc
truc tiép 1én ty 18 boi thudng va bién Igi nhudn
cua khdi phi nhdn tho,

Nhu cdu dong bo diT liéu:
Viéc hinh thanh hé thdng did lidgu chung todan

nganh van |& "nut thdt® cdn som thao gb dé
nang cao hiéu qua gidm sat va tol uu hoa trai

Téi uu héa hénh lang phdp Iy:
Yiec thue thi Ludt Kinh doanh
bdo hiém sda dbi vai trong
tdm tinh gidn diéu kién kinh
doanh va thd tuc hanh chinh
s& thao gd cdc raoc can van
hanh, too hdnh lang thong
thodng cho doanh nghigép
tang toc hoat dong

Tiém ndng thi trudng dai han:

Ddéng luc tlr d4u tu céng va
hg tdng: Su gia tdng manh méa
cua coc du an hg tang qudc gia
va logistics & thdi ca dé cac
doanh nghiép bdo hiém phi
nhan thg md réng khai thac
cdc dong san phdm ki thudt,
il s wa trach rhiém auy md lan,

Du bdo chi 56 tdng trudng:
Doanh thu phi todn thi trudng:
Ky vong duy tri dd tdng trudng
an dinh t 8% — 10%.

Doanh thu phi khéi Phinhan tho
Du bdo tiep tuc bt phd vdi
mdc tang trudng muc tiéu tw
10% - 12%, hudng tdi cHt méc
doanh thu 100.000 ty dong

56 héa va Qudn tri dit liéu:

: ¥ Vi ty & tham nhap bdo hiém hign con thdp so vdl eac Tap trung hodn thién heé thang di ligu chung va
nghigm ngudi dung. . 1B S o A . e e =
nude phat trien, ket hgp vdl mye tiéu tdng trucng tong cudng ket ndl voi oo sa di ligu qude gla
kinh té bén viing cda Chinh phd, thi trudgng bdo hiem (WNelD) nham minh bach hoa thi trudng va ca
Vigt Nam tiép tyc la "diém d&n" hap dan cla cac nhdn hida trdi nghigm khdch hdmg,

clong vdn dau tu trong nhidu thap ky tal,
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TONG TAI SAN

(OVT: TY DONG)

11 274 2o
14 6% e

VON CHU sO HUU
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(BVT: TY DONG)
5414 ..

TANG
19% &
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BAO HIEM

PHI NHAN THO
NAM 2025

LOI NHUAN TRUOC THUE
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TANG
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DOANH THU BAO HIEM GOC Gonndi B ionan

ot khi trude do, MIC da chd dang ndm bat co hé 2 % @ Xocogldl B T sdn by thogt
i kinh te con nhiew Blen 54 kRign mat 55 chi teu 1o QUA CAC NAM 2021 3 2025
_— o i trudng DVT- Ty S80g
e
5 414
Vén chi s& hiu CARG/ % e
(ty déng) 10,7%

1747 1892 2 G!’:ﬂ ——

213{1
2022
KET QUA HOAT DPONG
KINH DOANH NOI BAT QUA ' 201

CAC NAM 2021 - 2025 i gy st
Daanh thu BHG He oo gl Tl san ki thudt
Vén diéu & CARG/ % Lol nhuén trudc thué CARG/ % CARO:™Y 8,3%
(ty aéng) 10,3% (ty déng) 99%
1430 1645 1727 1727 2015 KET QUA KINH DOANH NAM 2025
TH] FHAN DOANH THU LD MLAN THI PHAN DOANH THU
5-414??:&»1: 'ﬁ'oalaﬂ'mﬂ-ﬂ: TOP 4
2021 9022 2023 2074 2025 2021 2022 2023 2024 2035 & T5% so val 2024 & 32,7% so val 2026 1I--|I|I1r;'l-| -:-
cHITIEL KEHOACH o oid oo SO V4 MUC B&
i 2025 e NAM 2024 HOAN THANH
Doanh thu bao hiém gbc CARG/ % Lol nhudn sau thué CARG/ %
(ty ddng) 8,3% (ty déng) 98% Thi phén deanh thu TOP 4 TOP 4 Gil nguyen Hoan thanh
bée hiém gée 100% ké hoach
3932 5204 4678 50T 5414 224 159 Doanh thu bée hiémgée 300 541 ~79% Hoan thanh
ty dang) B&% k& hooch
Lai nhudn trude thud 540 4088 &l T Hodin tharh
(ty déng) 76% ké hoach
. I Ty 1§ chi phi két hop 95.0% 975% - &1% Hoan thanh
(Combine Ratia) 7% ké hoach
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 T 1& BT thuse TNGL 0% T3 4% a17% Hoan thanh
94% ké hooch
40 [Nguén Bdo cdo tai chinh kiém todn, ndm 2021- 2025, BCTC kiém todn riéng é) Ty I& chi tré c6 tie 10% o% - Hadn thanh

100% k& hooch
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TINH HINH TAI CHINH NAM 2025

GQuy md, co cdu tai san

Gial dogn 2021-2025, téng tal san cha MIC duy trl dé tang trudng dn dinh vdi téc dd binh quén
14,6% /nam. Tal san sinh I8, ehi yéu Ié ddu tu tai chinh, tiép tuc chiém ty trong |on nhat trong co cdu
tdi san va duy tri trén 42%, phdn anh chién luge quadn tri tai sdn thdn trong va hidéu quad,

CHi TIEU

Ténvatuongduongtién 9  03% 92  11% 182 21% 330 34% 227 20%

Bdu tu ti chinh 405 516% 3&N 423% 3B72 43F% 4263 433% 5093 452%
Z*T‘f‘”““ ngan hen, 67 104% 1028 120% 877 99% 700 T1% 1235 0%
il hon
Tai san ¢ dinh,
tal sén do dang 43 6H5% 425 50% 457 5.2% 528 o 530 47%
Tai san tai bdo hiégm 1408 213% 2136 250% 26 2673% 24689 273% 24697 239%
Tal sdn khac 93 100% 1253 144% 1285 144% 1330 135% 1492 132%
Tﬁl‘lﬂﬂl!ﬁ'l 6567 100% B8.545 100% B8.819 100% 9835 100% 1.274 100%
ENT: Ty déng
TONG TAI SAN CARG TAI SAN TAI SAN SINH LOYI
1.274 ° )
1, 14,6% 45 2%
Y BONG J
Tng s v cong iy T 14,6% Tang trdng bion quar 2021-2025 T frovig iy i chinh
2,0%
W n.0% 6567 B.545 8819 P835 Nz

13.2%
2022 2023 2024

@ Bsuwisichinh @ Tolsan khac A
5 Tidn B Tai sbn tal bdo hidm

2025

@ Fhéith Téng tal sén MIC 2021-2025 BVT: Ty déng
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BAO CAO TINH HINH
HOAT BONG NAM 2025

Quy md, co cdu ngudn vén

Nam 2025, téng ngudn von cia MIC dat 11.274 ty dbng, téng 14,6% so vdi ndm trudc, Tang trudng cha
y&u dén tu su gia tdng cla vén chu sd hilu va du phéng nghiép vu.

3%

o~

CO CAU NGUON VON

2025

@ Dy phéng nghiép vy
V&N chd 58 hiu

@ Nophai trd

NGUON VON
Du phéng nghigp vy 3086 47% 4039 47% 4042 46% 4882 49% 5077 46%
Ng phdi tré 1734 26% 2613 3% 24606 3% 2842 29% 3460 3%
Vén chi sa hiu 1747 27% 1892 22% 2081 24% 2130 22% 2428 23%
Téng nguén vén 6567 100% B8.545 100% B8.819 100% 9835 100% 11274 100%
BT Ty déing

Sau khi phén phdi lgl nhudn theo Nghi quyét Dai hdl ddng of déng thudng nién 2025 (Trd cb tic 10%: 5% béng
co phiéu, 5% bang tién mat), tich quy khen thudng, quy phuc lgi tong 6% Ioi nhudn sou thué nam 2024) va
hodn thanh tang van: 2874 ty ddng, van chi sd hiiu cla MIC tang thém 528 ty déng.
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EVT; tv didng
Chi tiéu Nam 2025 Nam 2024

Bién kha ndng thanh 1192 1062
todn cuaTong Cong ty
Bién kha ndng 497 651

thanh todan téi thidu

Ty I bién khé néng 7% 163%
thanh todn t8i thidu

Song song vdi muc tidu t6i uu héa tai san sinh 1], sU dung vén hidu qué va tdng trudng loi nhuén

BAO CAO TINH HINH
HOAT BONG NAM 2025

BVt diting
wiasenit 11
ghigép vu m m 20 ;
HOAT DONG TAI CHINH
Thu I&i tién gi 188,26 206,02 109.4%
DOANH THU
TAI CHINH L&l ddu tu trai phidu 14,62 = -
TIUEU RoGE C9ng 10034 17582 1752%
ay thac dau tu
L&i chénh l&ch ty gia 1,60 149 92,6%

Doanh thu hogt ddng - - -
. tai chinh khac

Téng cong 304,82 383,33 125,8%

tai Nghi dinh 46/2023/ND-CP va Théng tu 67/2023/TT-BTC.

hdng ndm, MIC ciing luén duy tri bién khd ndng thanh todn trong ngudng an tedn theo quy dinh ‘

¥&  TINHHINH
PAU TU
NAM 2025

Tinh dén cusi ndm 2025, danh muc ddu
tu cha MIC ghi nhdn tong tdi san 5.093 ty
déng, téing 830 ty ddng, tucng Ung muc
tdng trudng 19% so vdi dau nam.

Pé 81 vu hda hidu qud ddu tu tdi chinh
trén nguyén tac uu tién dam bao an
todn von, tudn thi gidgi hon dou . MIC
dd sat soo theo dbi bién déng cla thi
trudng dé lén cdc phuong dn dbu tu
ddm bdo hiéu qua, linh hoat dich chuyén
co cdu ddu tu theo hudng tang ty trong
tién gul ti 75,7% 1&én 76,4% vd gio tdng
Uy thac ddu tu (tang 165 ty déng). Nam
2025, doanh thu tr dau tu tai chinh dat
383.3 ty ddng, ty sudt sinh I8l binh quéan
dat khodng 8,2%.

“Hoot déng ddu tu ludn nd luc can dé

hiéu qua dong tien, t4i uu nguion luc tren
ca sd dambdo nhu obu thanh todn cla MIC.

)

CAC KHOAN PAU TU TAI CHIiNH vty déng
Ndm 2025
Bdu tu tai chinh .
56 tién Ty trong 56 tién Ty trong

Tién gui 3.228 75.7% 3893 76,4%

Trai phiéu - - = =

Uy thac ddu tu 1035 24, 3% 1.200 23,6%

Bdu tu gdp vin khac - - - -

Téng 4.263 100% 5.093 100%
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GIGI THIEU TONG QUAN TO CHUC & NHAN SU BAO CAO TINH HINH QUANTRI BAO CAO PHAT TRIEN
VE BAO HIEM QUAN BOI HOAT BONG NAM 2025 DOANH NGHIEP BEN VONG

TOP 4

THI PHAN DOANH THU THI TRUGNG
BAO HIEM PHI NHAN THO 2025

%-MIC
CAC DIEM NOI BAT

BAO CAO TAI CHINH
CHO NAM KET THUC

BAO CAO THUONG NIEN 2025

or ON DINH TAI CHINH — QUAN TRI HIEU QUA

NGm 2025, ké thia ban linh vugt kho, MIC dd chi ddng thich dng vdi thi trudng dé duy tri sy dn dinh van
hanh, DG thi trudng bdo hiém phi nhdn tho chiu dp luc Idn t cde dgt thién tai, mua bdo dien bién phiic
tap, cung boil canh kinh té con nhiéu bién 56 khién mdt s chi tiéu tal chinh chua dat ky vong tuyét dai
so voi k& hoach tham vong dé ra, MIC da o chon hudng di tang trudng thue chdt, uu tien guan i ral

ro wvd higl gua nghiép vy thay wi muc tidu ma réng quy ma dan thudn

66

Duy tri vj tri Top 4 thj phdn: Doanh thu
bdo hiém gbc dot 5.414 ty déng, tang
trudng 79% so vadi cung ky; qua do tiép
tuc khang dinh vi thé trong nham 4
cong ty bdo hiém phi nhan tho hang

ddu thi trudng. \
.3

[ 1 =
) -

Hiéu qua hoat déng cai thién ro rét:
Loi nhudn trudc thué dot 408,8 ty
dong, tang truong 32,7% so vdi nGm
2024. Ty I& chi phi két hop (Combined
Ratio): Bat 97,.5%, cdi thién giam 6,1%
s0 vdi nam trudc. Bay la chi s6 quan
trong minh chung cho nang luc guan
tri vén hanh cua Ban Biéu hanh trong
boi canh ty & boi thuong chung cua
nganh gia tang do thién tai,

Pam bdo lgi ich ¢é déng: MIC kién
dinh vai chinh sach cd tic &n dinh,
thue hign chi tra ed tic nam 2024 vai
ty 1€ 10% (5% tién mat vé 5% cd phiéu),
khdng dinh nén tang tai chinh ving
chac.

Dich chuyén co cdu doanh thu theo dinh
hudng: Ca cdu doanh thu tiép tuc dich
chuyén theo ding dinh hudng chién luge,
uu tién tang trudng cac nghiép vy hiéu
qua, déng thdi kiem sodt, giam khai thac
edc san pham/nhdm khdch hang cd ty lé
bdi thudng, chi phi cag, Chi tiét k&t qud
cac nghiép vu;

+ Tdl san k¥ thudt: Dot 1.466 ty dong,
tang truong 31,1%.

+ Nghiép vy Con ngudi: Dot 1.438 ty
dong, tang truong 6,0%.

+ Hang hdi: Dat 562 ty dbéng, tang
trudng 1,1%.

+ Xe co gidi: Pot 1.748 ty dong, giam
2,8% so vdl ndm 2024, phl hgp vai chi
trucgng kiem soat rdl ro va hiéu qua.,

Téi uu hda kénh Bancassurance: Dat
doanh thu 1.816 ty dbng, tdng trudng
6,0%, chiém 33,5% ty trong doanh thu
nhd mad réng hop tdc todn dién vaéi cac
ngan hang ngodi hé théng MB.

DOANH THU PHi BAO HIEM GOC

9.414 "

TANG SO VOI CUNG KY *17,9%

DOl MOI - HIEU QUA - BEN VUNG
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CAC DPIEM NOI BAT

02 DAY MANH CHUYEN D3I 86, TU CHU CONG NGHE

Bam sat chién luge chuyén ddi so giai doan 5 nam, MIC tiép tuc ddu tu cing cd nang luc cong
nghé, ndng cao tinh ty chi va bdo mat dé hd trg hidéu qud cho cdng tac kinh doanh vé gquan ly

KET.NOI KHONG GIOI HAN
DEN CAC HE SINH THAI, DOI TAC

o

InsureM
MIC Claim
Power Bl

Lam chu cong nghé I6i: MIC A& hoan thanh xay
dung nén tang Core bdo hiém todn trinh s6 hda
cac khau cdp don, tai bdo hiém, gudn ly cong
ng, giam dinh v béi thudng. Cong ty clng trién
khal thdnh céng giai doan 1 phdn mém Quadn tr|
tai chinh ndi b5, cung cap bdo cdo quan tri chi
phi ban hang thdi gian thuc (real-time)

Hé sinh thdi s6 da nén tang: T phdt trién nhidu
nén tang s& chuyén biét, két ndi linh hoat vai cdc
hé sinh thdi Ion qua céng AP, Trong do, MICPRO
la nén tang tién phong cho luc lugng ban, ghi
nhan gan 15.000 dai ly/ cdéng tac vién vdi doanh
thu dat trén B0 ty dng. Cdac nén tang APP MIC,
NewBancas, MinlApp tiép tuc ducgc hodn thién
v ma rding, tich hop cdng nghé nhan dién gidy 18 va
hinh éinh giip 16l LU héa trdi nghiém kndich hang,

68

K&t qua chuyén dich s8 dn tugng: Doanh thu 56
dat 886 ty ddng (chigm 16,4% ty trong) vdi hon 3,3
tridu khach hang gigo dich.

Song song do, MIC tdng cudng an ninh va bdo
mdt hé thang théng qua viéc trién khai hé thang
Quadn Iy tai khodan qudn tri (PAM) nham kiém
sodt chat ché quyén truy cdp, han ché rdi ro
»am nhap tral phép: thuc hign Kiém tra an ninh
hé& théng (Pentest) dinh ky dé ddanh gia va ngdn
chén cdc 16 héng bdo mat tiém an; ddng thdi
trang bl phdn mém phong chéng ma ddc cho
may chi va may trom, dam bdo hé théng van
hdanh én dinh va bdo mat tuyét ddi dit liéw.

i
'4‘ I

HOAT DONG NAM 2025

/05 TINH GON BO MAY, NANG CAO HIEU QUA QUAN LY

Qud trinh tal cdu tric va tinh gon bo may dude MIC trién khai quyét liét trén todn hé thdng, tap trung
vag muc tigu toi wu hoa ngudn e va ndng cao higu sudat vian hanh

NANG SUAT LAO DONG

Ndng sudt lao déng ghi nhén chuyén bién
tich cye: Nang suat lao déng (doanh thu bdo
hiém binh qudn trén mot nhdan sul dat 3,02 ty
déng/ngudl, tang 14% so vai nam 2024. Day
la k&t qua cua viéc tai vu hda quy trinh va ung
dung cdng nghe trong van hanh,

Tinh gon t8 chiic va qudn tri tap trung: Tinh dén ngdy
31/12/2025, tong s6 nhan su cta MIC 1a 1.763 can bo,
giam 8% so vdl ndm 2024, Tal Hbi sd, md hinh td chic
dugc diéu chinh theo hudng hdp nhdt, tdi phan céng
chuc ndng, nhiém vy dé& giam chdng chéo va tang
cuang vai trd digéu hanh tép trung. MIC cing td chic
Igi cac khéi kinh doanh theo phan khac khach hang,
nang cao néng luc tai bdo hiém véa ddy manh chuyén
ddi 58 phyc vy kinh doanh. Song song g, hoat déng
cua cac cong ty thanh vién cong dugc sdp xép lal
theo hudng chuyén bdm sat kinh doanh va ndng coo
hléu qua hoat dong.

Ca ché dong luc gdn lién véi hiéu qud: MIC trién khal
tadi thigt ké co ché tién ludng theo hudng gan thu nhap
trus tiép vai ndng sudt laoo Gong va higw gua kinh
doanh, Su thay d8i ndy da oo dong luc ré rét cho luc
lugng kinh doanh, dong thal néng cao higu sudt chung
cua toan he thang

/s CUNG CO NANG LUC TAI CHINH VA VI THE THUONG HIEU

Bén canh cdc chi s8 kinh
doanh, MIC tiéo tuc 0o trung
cung c& noi e ving manh va
cam két phat tign bén ving,
khoing dinh uy tin thuong higu
thong qua cac danh gia khach
guan va hogt ddng cong ddng
thiét thuc

Khéng dinh ndi lye ving
manh: Trong nam 2025, MIC
tiép tyc duge t& chic xép
hang tin nhigm AM Best danh
gid miuc B++ (Tot) vé ndng luc
tcii chinh vel bbb (T6t) vé tin
nhigém phat hanh dal han. Két
qua nay la minh ching khach
guan cho nén tang tal chinh
&n dinh, danh ddu budc tién
quan trong trong chién luge
chuyén nghiép hda va gudn
tri rdi ro theo tiéu chudn coo

Vi thé thuong hiéu uy tin: MIC ghl
nhdn su tin tudng ti thi trudng va
ngudi lao dong théng gqua nhigu
danh hiéu/gidi thudng an tudng:
Gidi Sag Khué 2025 cho neéntang
cong nghe MICPRO phuc vy |uc
lugng boan; Top 5 thuong higu
uy tin nganh bao hiém; Top 10
doanh nghiép sang tao va S4 1
nagl lam viéc tdt nhat nganh bao
hiém tai Viet Nam

Kién dinh st ménh vi cong dong:
MIC luén nd luc lan tHa gia tr bén
vilng voi thing diép "Kién too
cudc sfng tot dep hon'. Ndm
2025, thdng qua chudng trinh trich
5.555 déng trén mdi glao dich s8
dé chung tay cung MB Bank "Phu
xanh Trugng 5a”, MIC 48 ghl nhan
hon 36000 hanh Gong xanh, gop
phdn hudng tai muc tiéu trdng 1
triew cdy xanh bén ving.

Diém tua tin cay trudc thién tai:
Trong béi canh thién toi, bdo 10
nam 2025 gdy ra nhigu thigét hai,
MIC ludn khdang dinh vai tro la
diém tua ving chag, chd dong
dong hdnh cung khach hdang
va d&i tdc vuot qua kho khan,
nhanh chéng khol phyc sdn xudt
kinh dognh va gop phan on dinh
i s6ng x4 hdi,
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M Ic BAO CAO THUONG NIEN 2025 GICI ,THIEU;TC”')N UAN  TO CHUC & NHAN SU BAO CAO TINH HINH QUAN TR BAO CAO PHAT TRIEN BAO CAO TAI CHINH
VE BAO HIE HOAT BONG NAM 2025 DOANH NGHIEP BEN VUNG CHO NAM KET THUC
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CAC PIEM NOI BAT B

-
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05 NANG CAO VAI TRO QUAN TRI DIEU HANH

Thuc thi chién lugc:

Trién khai kinh doanh bam sat Chién luce gial doan
2022-2026 véi 11 sang kién; tng dung phuong phap
lam viéc MIC1568 bam sat muc tiéu va gid tri cot 16i.

Quan tri van hanh:

Ban hanh hudng dan khai thac va hé théng phén
cdp tham quyén qua hé thong BPM, giup giam SLA,
téng cudng trach nhiém va kiém sodt rdi ro; hodn
thanh tét cong tac ké hogch - tai chinh,

Van héa doanh nghiép:

Gilr viing 6n dinh chinh tri ndi bd, tép thé dodn két,
hoat dong chuyén nghiép va tudn thu phap ludt.
Duy tri v& phat huy bdn sac van héa MIC, tan tém

“Pdi mdéi dé thich imng, cdng nghé dé but phq, chéim séc khdch hang & moi phuong dién
hiéu qua dé tdng truéng bén viing”
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DANH GIA CUA HOI DPONG QUAN TR
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Trong ndm 2025, trén cd sd cdc muc téu vd dinh hudng da
dugc Bai hoi déng cd dong (PHBCE) thdng qua, HGI ddng
qudn tri (HBQT) MIC d& tdp trung thuc hién tét vai trd dinh
hudng chién lugc, chi doo vd giam sat Ban Biéu hanh, giup
Téng Cang ty thich tng linh hoat vai bai canh thi truong
nhidu bién ddng.

DANH GIA KET QUA HOAT PONG NAM 2025

Dudi sy chi dao sat sao cla HEQT, MIC tiép tuc cang cd ndi
e, ndng cao nang luc hoat ddng vd dat duge nhing két
qua tich cue trén cac mat trong tam sau;

1. Két qua thue hién cac myc tiéu tong thé va ndng hyc tai chinh
- Khéding dinh néi luc vilng manh: MIC lan ddu tién dudc to
chirc AM Best x8p hang B++ (T8t) v& ndng luc tai chinh va
bbb {T&t) vé tin nhiém phdt hdanh ddi han. Béy la minh ching
khach quan nhat che nén tang tai chinh &n dinh va ndng luc
quan tri rdi ro tiéu chudn coo.

- Quy md tai san: Tong tai san dén 31,/12,/2025 dot 11.274 ty
déng, tang 14,6% so voi ndm 2024,

Doanh thu & Thi phdn: Tong doanh thu dat 5902 ty déng
{téng 94%); doanh thu bao hidgm gdc dat 5.614 ty déng (tang
79%), gl ving v| thé Top & thi phdn.

- Hiéu qua kinh doanh: Lgi nhudn trudc thué dot 408,8 ty
déng, téng trudng 32,7%; chi s6 ROE dgt 13,7%.
- Qudn tri chi phi: Ty |& chi phi két hgp (Combined ratio) dat
7.5%, glam 6,1% so vai ndm 2024,

- Quyén lgi C8 ddng: Thuc hién chi trd cd tuc 10%. Hoan
thanh tang von didu & thém hon 287 ty dbng qua phdt hdnh
cO phiéu cho cd doéng hién hilu va cdn b nhdn vién (ESOP).

2. Trién khal chién luge kinh doanh va phdt trién thi trudng

HEGQT chi doo thuc hién Chién lugc 2022-2024, tap trung
chdat lugng tdng trudng:

- Kénh Bancassurance dong gop 1.816 ty déng (33,5% tong
doanh thu).

- Kinh doanh s& chiém 16,4% doanh thu vdi hon 3,3 triéu
khoch hang giao dich.

- Khai thac higu qua tép khach hang Quan ddi va cac tap
dodn lon, ddy manh nghiép vy téai san k§ thudt,

BAO CAO TINH HINH
HOAT BONG NAM 2025

3. Néng cao chét lugng dich vu va trai nghiém
khach hang

Binh hudng "Lay khdach hang lam trung tém” duoc
chi dao xuyén sudt chudi hogt dong:

- Tél uu quy trinh: Rd sodt, don gidn héa thi tuc
cap dan va bdi thudng, giup rut ngdn thai glan
xU Iy va ndng cao trdl nghiém thuc té cho khdch
hang.

- 88 hda SLA: Cdac chi tiéqu cam két chat luong
dich vu (SLA) duoe do ludng, theo dbi dinh ky va
tu déng hda trén nén tding cdng nghé, tao cd sd cho

vigc odi tién ién tuc chat luong dich wy todan hé thdng.

5. Qudn tri rdi ro, tud@n thi va kiém sodt ndi bd

- HBGQT tdng cudng vai tré giam sdt cdc linh vuc
then chdt, nGng cao ndng luc nhan dién va canh
bao som Ul ro.

- Uy ban Qudn tri rdl ro phat huy tét val trd tu vén,
dua ra cac khuyen nghi gidp Ban Bigu hanh chi
dang trong qudn tri rli ro trong yéu, dam bao MIC
vn hanh an toan va minh bach,

&4, Céng tac chuyén dbi s& va hé théng céng nghé
théng tin

- Hodn thanh van hanh hé théng Core bdo hiém,
too nén meng cho quan ly tap trung va ndng cao
higu gqua van hanh.

* Thic ddy phat trién san phdm s8 va két ndi
hé sinh thai ddi tac dé md rong thi trugng.

6. Céng téc 18 chiic, nhan su va phdt trién ngudn luc

- Tinh gon bd may, tdng nhdn su giam 8% (codn
1.763 can ba).

+ Nang sudt loo dong dot 3,02 ty déng/ nguéi,
tang 14% so vadi nam 2024

- Hodn thién hé théng ludng thudng gdan vai hiéu
sudt va dam bao phic Igi tot che ngudi lao ddng.
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TO CHUC HOAT PONG CUA
HOI PONG QUAN TRI

Trong ném 2025, HBQT MIC da duoc kién todn nhan

su theo Nghi quyét BHECD, dém bdo tudn thl cdc

quy dinh phap lugt va dinh hudng quan trf cua Tap
dodan MB, Ngay sau do, HDQT nhanh chéng én dinh
t6 chilc, trién khai higu qud cong tac quan tr va giam
sat hogt déng Téng Cong ty. Cac thanh vién HEQT
tham gia day du cde cudc hgp vdi tinh thdn trdch
nhiém cao; cac Uy ban true thude thide hién tét chifc
néing tham muu trong cac linh vue nhan sy, ri ro va
dau tu.

HBQT tang cudng val trd gidm sat, phéi hop chat ché
vdii Ban Kiém soat va Ban Bidu hanh dé ndm bét kip
thdi tinh hinh hoat ddng, t dd dua ra cde gidi phap
h& trg hodn thanh nhigm vy,

Thii lao cla HEGQT véa Ban Kiém soat dudc chi tra
dung ngan sach BHBCE phé duyét, phi hdp vdi Biéu
& MIC va quy dinh hién hanh.

Theo danh gia clia thanh vién déc 1Gp, HDQT cd dinh
hudng chién lugc rd rang, chi dgo quyét liét va thuc
hién phan c@p, Uy quyén linh hogt. Cac td trinh thudc
tham quyén ducc xem xét, phé duyét kip thai, dung
thai han, dam bdo t6i da quyén lgi cia cé déng va
ngudl lao dong.

MOT SO PIEM CAN CAI THIEN

HEQT nhin nhan thang than cac mat cén tép trung

cai thién:

+ Tée dé tang trudng doanh thu va Igi nhudn chua
hodn thdanh ddy di k& hogch tham vong; hiéu quad
kénh Bancassurance vé chuyén dich sé chua tuong
xUng vai tiém nang. '

+Can tiép tuc ddu tu hodn thigén ho tdng CNTT, nhat
i& ndng luc khai thac db liéu va kha nang du phéng
hé thdng dé dap ung yéu céu tang trudng va guan
trf rdi ro trong gial dogn tal,

74

GIOI THIEU TONG QUAN
VE BAO HIEM QUAN DO

TO CHUC & NHAN SU

BAO CAO TINH HINH
HOAT BONG NAM 2025

QUAN TR|
DOANH NGHIEP

BAO CAO PHAT TRIEN
BEN VUNG

BAO CAO TAI CHINH
CHO NAM KET THUC




BAO CAO TINH HINH
HOAT BONG NAM 2025

BAO CAO THUONG NIEN 2025

Y- MIC
DINH HUGNG HOAT DONG TRONG NAM 2026

Nam 2026 & cot mée vé dich cua Chién lugc
phdt trién giai dogn 2022-2026. Vdi phuang
cham hanh dong “TANG TOC - VONG CHAC -
HIEU QUA" MIC dat muc tiéu but phd manh mé
dé vuon Ién Top 3 thi phdin bdo hiém phi nhan
tho vdi cac chi tidu tdl chinh then chdt: Doanh
thu phdin ddu tdng trudng 30%, Lol nhudn trude
thué tdng trudng 34,5% va kiém sodt ty 1é chi
phi k&t hap dudi 95%.

1. KIEN TAO VI THE VA BUT PHA
QUY MO DOANH THU

DOANH THU
PHi BAO HIEM GOC
TANG TRUONG PHAN DAL

730%

+ Co cdu danh myc san phdm muc tiéu: Dinh
hudng lai co edu doanh thu theo hudng uu tién
cac san phdm co hiéu qud coo. MIC dat muc
tiéu chién lugc la dua tat cd cde nghiép vu bdo
hiém trong yéu but pha vuon 1én v tri Top 3-5
trén thi trudng vé& quy md vda uy tin.

+ Chién luge san phdm theo phan khic khdach
héng: P&i vdi khdch hang doanh nghiép: Tap
trung phat trién cac san phdm ky thudt chuyén
biét phuc vu nhém doanh nghiép lon, cac tép
doan, téng cdng ty va cdc dy an trong diém
quéc gio. B&i véi khach hang ban lé: Tap trung
vao tép khdch hang cd nhdn, da dang hoa san
phdm thea nhu cdu thuc t& nham ma réng quy
mo, téng ty 1§ khal thac madi song hanh voi vigc
nang cao ty & tdi tuc bén ving.

- Pa daong héa va t8i uvu héa kénh phén phéi:
Khai thac tdl da Igi thé tir hé sinh thai MB Group,
cdc déi tdc ngdn hang va cdc tap dodn kinh
t& lon. MIC tap trung ddy mgnh khai thac qua
cac kénh ban héng cé ky két hop tac chign lugc,
dam bdo su hién dién thuong hiéu rdng khdp vé
ti€ép cdn khdch hang mét cdch truc dién, higu
qua nhat,
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THI PHAN DOANH THU
BAO HIEM PHI NHAN THO
NAM 2026

Dé hién thuc hoa muc tiéu nay, MIC tap trung
vao 04 nhom gigi phdp trong tém

2. THUC DAY CHUYEN DICH SO VA
SO HOA NEN TANG KINH DOANH

le 1 ?‘ DOANH THU CHUYEN DICH 50

22% TENG DOANH THU

+ Trién khal chuyén djch s& todn trinh, s6 héa
kénh ban va t8i uu cac nén tang kinh doanh;
hudng tdi myc tiéu doanh thu kénh s& dot t&i
thiéu 22% téng doanh thu, vdi hon 3.5 tridu
khach hdng kénh sé.

* Nang cdp, cdl tién cac nén tang va tién ich s6
nhdm it ngdn quy trinh nghiép vy, ndng cao
trdi nghiém khdch hdng va hiéu quad phuc vu.

- Hoan thién va phat trién cac hé thong hd trg
kinh doanh nhu: qudn ly dai ly, guan ly nguén,
co ché vd phdn mém duy dn tdi chinh,

- Bdy manh tu dong héa quy trinh béng cong
nghé Robotics, ndng cao hiéu sudt van hanh

vid gidm chi phi. J
|

b |
-

3. QUAN TRI HIEU QUA VA NANG LUC
QUAN LY

P LOI NHUAN TRUGC THUE

TANG TRUGNG

34,5%

TY LE CHI PHI KET HOP
(COMBINE RATIO)

<95%

« Phat trién deanh thu di dbi véi kiém soat hidu
qud; chu trong quéan trichi phi ban hidng va kiém
sodt ty & bdi thudng, déc biét déi vdi cde sdn
pham, nghiép vu kém higu gud.

+ Tang cudng quan trf tai chinh, kiém sodt chi phi
vl bdo dam véan hanh tudn thd cac quy dinh ndi
bd va phop ludt.

- Tung bude xay dyng kho dit lieu tgp trung; md
ring trién khaoi coc bdo cdo Bl, dashboard tu
ding; dong thdi ban hdanh quy dinh vé bao mat,
md hag dil liéu va téng cuong quan ly truy cap
hé théng.

4. NANG CAO NANG LUC BAN HANG
VA TO CHUC THUC THI

MANG SUAT LAO BONG

TANG TRUDNG TOI THIEU
30%

+ Nang coo ndng luc ban hang clo cac céng ty
thanh vién théng qua tdl cdu trac luc lugng kinh
doanh, hodn thién coéng cu quan tri vé hd trg
bdn hdng,

- R sodt, guy hoach mang ludi cdng ty thanh
vién phu hop vaéi dia ban, dia gidi hanh chinh
midi.

- Trién khai co ché tién luong gdn vai nang sudt
lao déng va hiéu quad kinh doanh, tao dong
luc cho ddi ngd vdé ndng cao hidu sudt todin hé
théng.

+ Téng cudng tich hop dif liéu trong hé sinh thai
Tap doan, thuc ddy ban chég san phdm trén
nén tang di lidu chung.

T uu hda cong tdc qguan tri téi chinh, ddm bde
van hanh tudn tha va hiéu qua.
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VUNG VANG

EN BUGC
Mét t& chide chi thue su vimg vang khi ky ludt quan tri trd
thanh nguyén tac xuyén sudt trong mol quyét dinh. MIC tiép
tyc cing ¢6 hé théng minh bach, ndng cao kiém sodt rii ro
va bdo vé lgiich c6 ddng, tao nén tang ving chéc cho nhing

budc tién tiép theo trén hdnh trinh khéng dinh vi thé.

QUAN TRI DOANH NGHIEP

. 01 Bdo cdo vé HEQT 80
02 Cdc hogt déng clia tiéu ban thudéc HDQT 87
03 Bdo cdo clia Ban Kiém sodt 92
04 Luong, thudng, thi lao va cdc lgi ich cia HBGT 98
. 05 Quan hé cd déng va nha déu tu 99
06 Quan tri rdi ro 100
07 Binh hudng phdt trién Qudn tri rli ro 103
08 Bdnh gid tinh hinh thuc hién qudn trj Céng ty 104

dua trén thé diém qudn tri Céng ty khu vuc Asean
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DOANH NGHIEP

GIGI THIEU VE HOI DPONG QUAN TRI

THANH VIEN VA CO CAU cUA HOI PONG QUAN TRI

Ong TraGn Minh Pat

Chi tich HDGT

Ngdy bé nhiém
Thanh vién HDGT i ngay "
31/03/2025. Cha tich HDQT
ké tif ngay 18/04,/2025.

Ba VG Thai Huyén

Pha chu tich HDQT

Mgay bd nhiém

Thanh vién HEQT tir ngay
31/03/2025,

B& nhiém Phd Chid tich HBGT
ké tir ngcy 30,/05/2025.

Ong Dinh Nhu Tuynh

Thanh vien HERGT

Ngéy bd nhiém
21/04/2022

Ong Chu Hai Coéng

Pha chu tich HDGQT

Ngay bé nhiém

Thanh vien HDQT tr ngay
31/03/2025.

B& nhiém Phé Chil tich HRQT
ké tir ngdy 30/05/2025.

. Ong Ddng Quédce Tién

| Thanh vien HDQT déc Igp

BMgary b8 nhism
21/04,/2022.

MIC dinh hinh tdng trudng khéng chi bdang
quy md, mé bang ndng luc quan tri, ky lugt
vé@n hanh va tam nhin dai han.

H&i dong Quan tri git vai tro dinh hudng chién luoc, giam sat minh bach
va kién tao nén tang phat trién bén ving cho MIC.
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HOAT PONG CUA HOI PONG QUAN TRI
7

GIAM SAT VA DPONG HANH TRONG DPIEU HANH

H6i dong Quadn tri gidm sdt va chi dao Ban Diéu hdanh trong
viéc diéu hanh hoat déng kinh doanh hang ngady, phéi hop
chdt ché véi Ban Diéu hanh dé dua ra cdc dinh huéng va gidi
quyét kip thdi cdc dé xudt, yéu cdu clia Ban Diéu hanh trong
cdc hoat déng kinh doanh hang ngay, gidm sat viéc thuc hién
Nghi quyét ctia Dai hdi cd déng va cdc quyét dinh cta Hoi
doéng Quan tri d@ dugc thong qua.

G

DAM BAO KY LUAT VA TUAN THU

Cdc thanh vién HDQT thudng xuyén bdo cdo théng tin vdéi
HDQT va chi dao kip théi trong viéc diéu hanh va gidm sdt
viéc thuc hién cla Ban Biéu hanh theo dung quy dinh cla
phdp ludt va Diéu |é Téng Cong ty.

(

DUY TRi CO CHE BAO CAO VA PHAN HOI KIP THOI

Hoi déng Qudn tri yéu cdu Ban Diéu hanh thuc hién bdo cdo
tinh hinh hoat déng kinh doanh tai cédc cudéc hop dinh ky va
theo yéu cdu dét xudt cua HPQT, gidi quyét kip thsi cdc tinh
huéng phdt sinh.

(u

e

- s
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BAO CAO TINH HINH QUAN TR BAOCAO BAO CAO
HOAT DONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VUNG TAI CHINH

NANG CAO HIEU QUA RA QUYET DINH

T8 chuc cdc phién hop HDQT nhdm ddnh gid két qud hoat déng
kinh doanh ctia Téng cdng ty va cé nhing chi dao kip thdi. DA
véi cdc van dé quan trong phdt sinh dét xudt trong qud trinh
hoat déng kinh doanh clia Téng céng ty, chi dao Ban Piéu hanh
thuc hién theo phuong thuc Idy y kién bdng védn ban dé thong
qua cdc quyét dinh cla HDQT.

TANG CUGNG PHOI HOP KIEM SOAT NOI BO

HDQT cling phéi hop vaéi Ban Kiém sodt ndm ré tinh hinh hoat
déng cua Téng Cong ty dé ti dé co nhing kién nghi thiét thuc
giup Ban Biéu hanh hodn thanh tét nhiém vu dugc Dai hdi déng
c6 déng va Hoi déng Qudn tri gico.
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CAC NGHI QUYET/QUYET DINH CUA HOI DPONG QUAN TRI

QUAN TRI
DOANH NGHIEP

STT NGHI QUYET sO NGAY NOI DUNG
15 10/2025/NQ-HDQT 31/03/2025 Théng qua viéc théi gith chiic vu Pho chi tich HDQT déi
vai 6ng Dinh Nhu Tuynh
16 1/2025/NQ-HDBQT 29/04/2025 Théng qua viéc xin y kién Ngan hang TMCP Quéan ddi
phé duyét 2 nhén su gilr chidc vu Pho Chu tich HDQT
17 12/2025/NQ-HBQT 29/04/2025 Thoéong qua cdce van dé vé kinh doanh
18 13/2025/NQ-HBQT 30/05/2025 Théng qua viéc phé duyét 2 nhan su gitr chic vu Phd
Chu tich HDQT
19 14/2025/NQ-HDQT 16/06/2025 Théng qua trién khai phuong dn chi trd ¢d tdc nam tai
chinh 2024
20 15/2025/NQ-HDQT 20/06/2025 Théng qua viéc lua chon KPMG lam don vi kiém todn va
sodt xét Bdo cdo tai chinh nadm 2025
21 16/2025/NQ-HDQT 20/06/2025 Théng qua phé duyét diéu chinh tién dé thuc hién du dn
va Téng muc dau tu du dan MIC TOWER
22 17/2025/NQ-HDQT 16/07/2025 Théng qua ké hoach Quy 3, muc tiéu doanh thu va Ioi
nhudn Quy 3/2025
23 18/2025/NQ-HDQT 16/07/2025 Thong qua két quad binh xét thi dua khen thudng cdc
don vi thudc cdp Hoi dong Qudn tri, cdc Khéi Hoi s& va
Coéng ty thanh vién
24 19/2025/NQ-HBQT 12/08/2025 Théng qua viéc chét danh sdch ¢ déng hién hiu dé
thuc hién quyén nhdn cd tdc cho ndm tdi chinh 2024
25 20/2025/NQ-HDBQT 20/10/2025 Théng qua ké hoach Quy 4, muc tiéu doanh thu va Ioi

nhudn Quy 4/2025

STT NGHI QUYET s6 NGAY NOI DUNG
1 01/2025/NQ-HBQT 10/01/2025 Théng qua trién khai phuong dn phdt hanh ESOP va
Quy ché ESOP
2 01A/2025/NQ-HDQT 16/01/2025 Théng qua két qud kinh doanh nam 2024
3 01B/2025/NQ-HDPQT 16/01/2025 Thong qua két quad binh xét thi dua khen thudng cdc
don vi thudc cdp Hoi dong Qudn tri, cdc Khéi Hbi s& va
Coéng ty thanh vién
4 02/2025/NQ-HDBQT 20/01/2025 Théng qua két qud thuc hién quyén mua cd phiéu cho
cd déng hién hiu
5 03/2025/NQ-HDQT 21/01/2025 Théng qua trién khai phuong dn phdt hanh ESOP va
Quy ché ESOP
6 04/2025/NQ-HPQT 12/02/2025 Théng qua thai gian t8 chiuc Bai héi déng cb déng va
ngay dkcc thuc hién quyén tham du
7 05/2025/NQ-HDBQT 17/02/2025 Théng qua két qud phdt hanh cho cé déng hién hiu
8 06/2025/NQ-HBQT 13/03/2025 Théng qua Phdn phdi s ¢ phiéu con du clia dot phat
hanh c8 phiéu theo chuong trinh lua chon cho ngudi lao
déng
9 07/2025/NQ-HDQT 21/03/2025 Théng qua két qud phdt hanh ¢d phiéu theo chuong
trinh lya chon cho ngudi lao déng
10 07A/2025/NQ-HDQT 27/03/2025 Théng qua phuong dn han muc tin dung ndm 2025 tai
MB
1 07B/2025/NQ-HDQT 27/03/2025 Théng qua phucng dn han muc tin dung ndm 2025 tai
Eximbank
12 07C/2025/NQ-HDPQT 27/03/2025 Théng qua phuong dn han muc tin dung ném 2025 tai
TPBank
13 08/2025/NQ-HBQT 31/03/2025 Théng qua viéc bau 6ng Trdn Minh Dat gitr chiic Chu
tich HDQT
14 09/2025/NQ-HDQT 31/03/2025 Théng qua viéc cir dng Dinh Nhu Tuynh - Téng gidm déc

lam Ngudi dai dién theo phdp luét
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BAO CAO THUGNG NIEN 2025

CAC NGHI QUYET/QUYET DINH CUA HOI PONG QUAN TRI

STT QUYET PINH O NGAY NOI DUNG
1 03/2025/Qb-HBQT 16/01/2025 Quyét dinh Thi dua khen thudng ndim 2024
2 16/2025/Qb-HDQT 31/03/2025 Quyét dinh phan cdp thdm quyén Thanh vién HDQT
3 17/2025/Qb-HDBQT 31/03/2025 Quyét dinh cir Ngusi dai dién phdp ludt
4 18/2025/Qb-HDQT 18/04/2025 Quyét dinh édng Tran Minh Dat gilt chic Chua tich HDQT
5 22/2025/Qb-HBQT 29/04/2025 Quyét dinh phan céng nhiém vu thanh vién HDQT
6 46/2025/Qb-HBQT 16/07/2025 Quyét dinh Thi dua khen thudng 06 thdng dau ndm
2025
7 48/2025/Qb-HBQT 22/07/2025 Quyét dinh thay déi chic danh vai Pho TGD Lé Nhu Hdi
8 89/2025/Qb-HDQT 08/10/2025 Quyét dinh tiép nhdn va bé nhiém Phd TGH
Lé Quéce Ninh
9 95/2025/Qb-HDQT 05/11/2025 Quyét dinh thoi kiém nhiém chic danh Ngudi phu trach
qudn tri Céng ty vai Ong Chl Xudn Bdng
10 96/2025/Qb-HBQT 05/11/2025 Quyét dinh b6 nhiém Ngudi phu trdich qudn tri Cong ty
v&i Ong Trdn Anh TU
1 109/2025/Qb-HPQT 31/12/2025 Quyét dinh théi gilt chic vu Ké todn trudng vai ba
Nguyén Huyén Trang
12 110/2025/Qb-HDQT 31/12/2025 Quyét dinh giao nhiém vu phu trdch ké todn véi ba

Nguyé&n Huyén Trang
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UY BAN NHAN sU &
LUONG THUONG

Song song Vvdi hoat déng chi dao va gidm sdt ctia Héi déng Qudn tri, cdc Uy ban truc thuéc HDQT
déng vai trd quan trong trong viéc tham muu, tu vén va hé trg HPQT trién khai hiéu qud céc nhiém vu
qudn tri chuyén s@u, gép phdn ndng cao hiéu qud qudn tri doanh nghiép va dadm bdo su phat trién

bén viing ctia MIC.

QUAN TRI
DOANH NGHIEP

UY BAN QUAN TRI RUI RO

HOI PONG PAU TU




M I C BAO CAO THUGNG NIEN 2025 GICI THIEU TO CHUC
CHUNG & NHAN SU

UY BAN NHAN sSU CAC NOI DUNG THAM MUU, TU
VA LUONG THUONG VAN CHO HOI PONG QUAN TR

TRONG NAM 2025

CHUC NANG,

NHIEM VU Uy ban Nhén su va Luong thudng Id co quan tham

muu va tu vdn cho Héi déng Qudn tri trong viéc
thuc hién cdc nhiém vu, quyén han lién quan dén
qudn tri va phat trién ngudn nhéan luc cia Téng
Cong ty.

Uy ban cé trdch nhiém nghién ciu, dé xudt cdc
chinh sdch vé té chic nhan sy, tién luong, thu lao
va ché dé ddingd, dong thai hd trg HOi ddng Qudn
tri trong viéc giam sat va danh gia hiéu qua quan
tri nguén nhén luc, bdo ddm phu hop véi quy dinh
phdp luat va Diéu Ié MIC.

DINH HUGNG HOAT BPONG
NAM 2026

)
-

BAO CAO TINH HINH QUAN TR BAOCAO BAO CAO
HOAT DONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VUNG TAI CHINH

Trong ndm 2025, Uy ban Nhén su va Luong thuéng dd tich cuc
tham muu va hé trg HOi déng Qudn tri trong nhiéu ndi dung
quan trong lién quan dén céng tdc qudn tri nhén su, cu thé:

Tham muu cho Hoi déng Quan tri trong viéc ban hanh va
hodn thién cdc quy ché, quy dinh va chinh sdch nhén su,
bdo ddm tuén thu quy dinh phdp lugt va biéu lé MIC.

TS chuc giém sat va kiém sodt toan dién cdng téc qudn tri
nhén sy, bao gém viéc nhdn dién va qudn ly rdi ro nhan su,
bdo ddm ngudn luc phu hgp vdi dinh hudng va ké hoach
hoat dong kinh doanh cta MIC.

Chi dao Khdi Phat trién nguén nhdan luc trién khai cdc
chuong trinh ddo tao va phdt trién déi ngl, bao gém:

+ Chuong trinh thu hat nhén su tai cac Céng ty thanh vién;
+ Chuong trinh ddo tao vé tri tué nhéan tao (Al) danh cho
cdn bd nhén vién tai Hoi s& va cdc Cong ty thanh vién;

+ Chuong trinh ddo tao “Léanh dao thgi dai méi”.

Théng qua cdc chuong trinh dao tao chuyén sdu, luc lugng
bdn hang dugc ndng cao néing luc chuyén mdn, gop phdn thac
ddy hiéu qua kinh doanh va tdng truéng doanh thu tai nhiéu
nghiép vu bdo hiém.

Trong ndm 2026, Uy ban Nhén su va Luong thudng tiép tuc
dinh hudng hoan thién hé théng qudn tri nguén nhén luc theo
hudng hiéu qua, tinh gon va phu hgp véi chién luge phat trién
cua MIC, cu thé:

Thudng xuyén ra sodt va tham muu hodn thién mé hinh té
chtc, co céu bién ché theo hudng tinh gon va chat lugng,
déng thai ra sodt, cdp nhdt cdc quy dinh ndi bdé nhu Quy
ché tai chinh, Quy ché luong va chinh séach déi ngd.

Tang cudng cdng tdc ddao tao, phat trién ddi ngli cdn bd
ngudn, xdy dung chinh sach ddi ngd cé tinh canh tranh trong
nganh, ddp ung yéu cdu cua giai doan chién lugc méi, ddc
biét d&i vsi nh@n su phuc vu qua trinh chuyén déi sé.

Tiép tuc kién toan céng tdc gidm sat nhdn su, bdo ddm
nguén luc phu hop vdi chién luge phat trién MIC giai doan
2022 - 2026.
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BAO CAO THUGNG NIEN 2025

¥i-MIC

UY BAN QUAN TRI RUI RO

CHUC NANG, NHIEM VU

i Tham muu vé chinh séch rui ro, chién lugec qudn tri rui ro,

\T doanh, cling nhu cdc ¢éng cu qudn tri rdi ro phu hgp theo

(

+

@

&)
@
i Thuc ddy xdy dung véin héa qudn tri rii ro, néng cao nh@n

Uy ban Quan tri ri ro dudc té chirc v hoat déng theo Quy ché
t8 churc va hoat déng cia Uy ban Quan tri rdi ro do Héi déng
Quan tri ban hanh.

Uy ban cé vai trd tham muu va hé trg Héi déng Qudn tri trong
cbdng tdc chi dgo va qudn ly cdc van dé lién quan dén qudn tri
rdi ro ctia Téng Céng ty, bao gém:

khdu vi rui ro, cdc giéi han an toan trong hoat déng kinh

tiing giai doan phat trién cia MIC.

Thuc hién té chitc, qudn ly, ra sodt va ddanh gia hé théng
qudn tri rui ro, bdo ddm hoat déng qudn tri rdi ro cua MIC
tuan thu quy dinh cta phap luat va cdc quy dinh néi bé.

Bdo cdo Hoi dong Quan tri vé tinh hinh thuc thi chinh séach
quan tri rdi ro, chién luge qudn tri rdi ro, khdu vi rai ro va
cdc gidi han rii ro trong hoat dong kinh doanh theo cdc
phuong an dé dugc HDQT phé duyét.

thurc va hiéu biét vé qudn tri rdi ro trong toan hé théng MIC.

GIOI THIEU TO CHUC
CHUNG & NHAN suU

HOI PONG DAU TU

CHUC NANG, NHIEM VU

HOAT DONG CUA HOI DONG
DAU TU TRONG NAM 2025

Trong ndm 2025, H3i déng Pdu tu
da tich cuc tham muu va hé tro
Hoi dong Qudn tri trong viéc xdy
dung va trién khai cdc dinh husng
quan trong déi véi hoat déng dau
tu cla Téng CoéNng ty, bao gém:

DINH HUGNG HOAT BONG
NAM 2026

Trong n&dm 2026, H6i déng DBdu
tu ti€ép tuc tham muu cho Hoi
déng Qudn tri hodn thién dinh
hudng va co ché quadn tri hoat
déng ddau tu cta MIC, cu thé:

BAO CAO TINH HINH
HOAT BONG NAM 2025 DOANH NGHIEP

QUAN TR BAOCAO BAO CAO
PHAT TRIEN BEN VUNG TAI CHINH

Hoéi déng Pdu tu co vai trd tham muu va tu van cho Hoi
@ déng Qudn tri trong viéc xdy dung va dinh hudng chién
luge dau tu cua MIC.

Theo do, Hoi dong Bau tu thuc hién tham muu cho Hobi
déng Quan tri vé chién luge ddu tu, chinh sdch ddu tu va
cdc nguyén tdc ddu tu, bao gém nhung khéng gidi han
& viéc dé xudt ban hanh cdc quy dinh dau tu, giéi han
ddu tu va dinh hudng phéan bé tai san ddu tu, nhdm dat
dugc muc tiéu ddu tu ngdn han va dai han, déng thai
cdn bdng gilta rui ro va Igi nhuén trong hoat déng ddu
tu cua MIC.

Tham muu cho Héi déng Qudn tri xdy dung phuong hudng,
@ nhiém vu va chién lugec ddu tu ndm 2025, phu hgp vdi dinh
hudng phdt trién chung cta MIC.

Ra sodt va ddanh gia han muc tién gui, tin dung nédm 2025,
déng thdi xem xét ty 1é phén bé céc loqi tai san ddu tu, bdo
ddm tu@n tha quy dinh cta phap luat va khdu vi rai ro déa
dudc phé duyét.

Dinh huéng danh muc ddu tu theo nguyén tdc an toan, hiéu
@ qué va thén trong, déng thdi phu hop vdi dién bién thuc té
cua thi truong tai chinh.

Két qud, Igi nhud@n tir hoat déng ddu tu ndm 2025 dat 369,7 ty
déng, tding 20,6% so véi cung ky, hoan thanh 105,6% ké hoach
ndm, gép phdn quan trong vao hiéu qud hoat déng chung
cua Téng CéNng ty.

Tham muu xdy dung chién lugc déu tu, chinh sdch dau tu
> va dinh huéng phdn bé tai san ddu tu, hudng tsi muc tiéu
ddu tu bén viing, hiéu qua va phu hgp véi dinh huéng phat
trién dai han cta MIC.

Ra sodt va tham muu Héi déng Qudn tri ban hanh khdu vi
rui ro déi véi hoat déng ddu tu, dong thdi xdc dinh cdc ty
Ié an toan trong ddu tu, nhdm bdo ddm qudn tri rdi ro hiéu
qua va duy tri su én dinh ctia danh muc ddu tu.

D)
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'\. QUAN TRI

DOANH NGHIEP

BAO CAO CUA BAN KIEM SOAT

CHUC NANG, NHIEM VU VA PHAM VI HOAT DONG THANH VIEN BAN KIEM SOAT

Trong néim 2025, Ban Kiém sodt Téng Céng ty C6 phdn Bdo hiém Quan déi (MIC) dé& thuc hién day du Tai thai diém ngay 31/12/2025, Ban Kiém sodt MIC gém cdc thanh vién sau:
churc néing, nhiém vu va quyén han theo quy dinh cla Ludt Doanh nghiép, cdc vén ban phdp ludt lién
quan, Piéu |1& MIC va Quy ché té churc, hoat déng ctia Ban Kiém sodat.

Hoat déng clia Ban Kiém sodt dugc trién khai nhét quén, déc Iap va khéach quan, gép phdn bdo vé
quyén va lgi ich hgp phdp ctia ¢é déng, déng thai hé trog Tdng Cong ty thue hién hiéu qué cdc muc tiéu
va k& hoach sdn xuét kinh doanh d& ducc Dai hdi déng ¢é déng théng qua.

Ban Kiém sodt dai dién cho Pai hdi déng ¢é ddng thuc hién chiic ndng gidm sdt viéc tudn tha phdp luat
va Diéu lé MIC trong céng tdc qudn tri va diéu hanh, déng thai gidm sdt viéce trién khai cde Nghi quyét
cta Dai hdi déng ¢8 déng. Qua dd, Ban Kiém sodt gép phdn bdo ddm cdc quyét dinh qudn tri va diéu
hanh ctia MIC pha hgp véi muc tiéu va dinh huéng dé dugc Pai hdi déng cé déng phé duyét.

Bén canh dd, Ban Kiém sodt thuc hién chic ndng gidm sdat théng qua viée qudn ly véa chi dao truc tiép
Co quan Kiém todn ndi bd, véi cdc ndi dung trong tadm bao gém:

Gidm sdt viéc tudn thu cdc Nghi quyét cia Dai hdi déng ¢é ddng, quy dinh phap ludt va
Diéu Ié MIC trong todn hé théng;

Gidm sdat hoat déng cia Kiém todn ndi bd véi vai tré la tuyén bdo vé thi ba trong hé théng
kiém sodt ndi bd;

Gidm sdt viée thuce thi chién luge, tinh hinh tai chinh va céng tdc quan tri rai ro cia Téng

Cdng ty;
Gidm sdt hoat déng ddu tu va cdc du an ddu tu trong diém; X N = Th° Th 2 N LA Th. Th T N N = Th' T .
T : i Ba Nguyen | ao BalLe | u irang Ba Nguyen | (Vo]
. M . A Y N . . i R Trudng Ban Kiém sodt Thanh vién Ban Kiém sodt Thanh vién Ban Kiém sodt
Gidm sdt viéc tuan tha cac chi tiéu an toan tai chinh theo quy dinh cta phap luat.
Théng qua hoat déong gidm sdt, Ban Kiém sodt dé kip théi phat hién va chi ra cdc tén tai, han ché trong Cdc thanh vién Ban Kiém sodt déu ddp ing ddy du tiéu chudn, diéu kién theo quy dinh clia phdp ludt
qud trinh hoat déng, déng thai dua ra cdc kién nghi, dé xudt ddi véi Héi déng Qudn tri va Ban Diéu va Biéu [é MIC; cd trinh do chuyén mon, kinh nghiém trong cdc linh vuc tdi chinh, ké todn, ngdn hang
hanh nhdm tdng cudng céng tdc kiém sodt, hodn thién hé théng quy dinh ndi bd va co ché qudn tri, va bdo hiém. Ban Kiém sodt do Dai héi déng cb déng bdu, hoat déng doc Idp véi Hoi ddng qudn tri va
han ché va gidm thiéu rdi ro, bdo dam tudn thu quy dinh phdp ludt va néng cao hiéu qud qudn tri, diéu Ban Diéu hanh, thuc hién chiic ndng gidm sdt theo dung thdm quyén dugcc giao.

hdanh cua MIC.
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HOAT DONG NOI BAT CUA BAN KIEM SOAT

1. TANG CUGNG VAI TRO GIAM SAT THEO CHUAN MUC QUAN TRI HIEN PAI

Trong n&m 2025, Ban Kiém sodt ti€p tuc cing cd vai trd 1a eo quan gidm sat déc lap, thuc hién gidm
sdt todn dién déi véi hoat déng quan tri, diéu hanh véa hé théng kiém sodt ndi bé ctiia MIC, theo hudng
tiém cdn cdc chudn muc quan tri doanh nghiép tét.

Hoat déng gidm sdat dugc trién khai ¢ trong tam, trong diém, tap trung vao cdc linh vuc tiém dn rdi ro
cao, cdc mdng hoat ddng cdt 16i va cdc ndi dung trong yéu theo Nghi quyét ciia Dai héi déng ¢é déng.

Ban Kiém sodt ddc biét chu trong néng cao chét luong véa hiéu qua gidm sat thdng qua viéc két hop
giam sat tudan tha véi giam sat hiéu qua va giam sat phong ngura, qua dé tdng cudng vai tré canh bdo
sém, kip thai dua ra cdce kién nghi va dé xudt diéu chinh nhdm hé trg Hoi déng Qudn tri va Ban Diéu
hanh ndng cao hiéu qud qudn tri, diéu hanh va bdo ddm an todan, minh bach trong hoat déng ctia Téng
Cong ty.

2. TRIEN KHAI CONG TAC KIEM TOAN NOI BO THEO PINH HUGNG CHUYEN DOl

Co quan Kiém todn néi bd truc thudc Ban Kiém soat tiép tuc khdng dinh vai trd I tuyén bdo vé thi
ba trong mé hinh ba tuyén bdo vé, gop phdn quan trong trong viéc t&ng cudng hiéu qud cla hé
théng kiém sodt nodi bo.

Trong n&m 2025, Kiém todn ndi bd da trién khai edc chuong trinh kiém todn, tu vén va ra sodt theo
ké hoach va vugt ké hoach dugc phé duyét, tdp trung vao cdc linh vuc trong yéu nhu: hoat déng
kinh doanh bdo hiém cét 16i, qudn ly tai chinh - ké& todn, quan ly ddu tu, quan tri rdi ro, cdng nghé
thong tin va tuan thu phap luat.

Hoat déng kiém todn ducc thuc hién theo phuong phdp ti€p can dua trén rui ro, két hop danh gid
hé théng va ddnh gia quy trinh, qua doé kip thdi nhé@n dién cdc rdi ro trong yéu, cdc diém kiém soat
chua phu hop, déng thai dua ra cdc kién nghi nhdm hoan thién hé théng kiém sodt ndi bd va ndng
cao hiéu qua hoat déng.

Song song vdi hoat déng kiém todn truyén théng, Ban Kiém sodt dd chi dao Kiém todn néi bd ddy
manh trién khai cdc ndi dung trong Chién luge Kiém todn ndi bd giai doan 2022-2026, téap trung
vdo viéc kién todn té chic bé mdy va nguén nhén luc, déng thdi téing cudng iing dung céng nghé,
tu déng héa va phan tich dit liéu trong hoat déng kiém todn.

3. GIAM SAT VIEC THUC HIEN CHIEN LUGC, TAI CHINH VA QUAN LY RUI RO

Ban Kiém sodt da thuc hién gidm sdt viéc trién khai chién lugec phat trién va ké hoach san xudt kinh
doanh cua MIC, déng thdi theo ddi tinh hinh tai chinh, viéc tu@n tha cdc chi tiéu an toan tai chinh va
cbéng tdac quan ly rui ro trong todn hé théng.

Bén canh d¢, Ban Kiém sodt cling gidm sdt hoat déng ddu tu va cdc du an ddu tu trong diém, qua do
kip thai dua ra céc kién nghi nhdm tdng cudng kiém sodt va néng cao hiéu qud sir dung nguédn luc,
bdo ddm cdc hoat déng clia MIC phu hgp véi khdu vi rdi ro va dinh huéng phdt trién cia Téng Cong ty.
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GIOI THIEU 1O CHUC BAO CAO TINH HINH QUAN TRI BAOCAO BAO CAO
CHUNG & NHAN SU HOAT BDONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VUNG TAI CHINH

4. GIAM SAT DAI HOI DPONG CO PONG VA HOAT PONG CUA HOI PONG QUAN TR

Ban Kiém sodt da thuc hién gidm sdt toan bé qua trinh t6 chirc Pai hdi déng ¢6 ddng thudng nién ndm
2025, bdo ddm viéc té chuic va théng qua cdc Nghi quyét ctia Dai hdi déng ¢é déng dugc thuc hién
ding quy dinh cua phdp luéat va biéu Ié MIC.

Péng thai, Ban Kiém sodt thuc hién gidm sdt hoat déng cua Héi déng Quan tri trong viéc trién khai cdc
Nghi quyét cta Dai hdi déng ¢é déng, qua dé ddnh gid muic dd thuc hién va hodn thanh cac muc tiéu,
nhiém vu d& dugc Pai hdi déng cé déng théng qua.
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CHUNG & NHAN SU C ONG NAM 2025 DOANH NGHIEP PHAT TF\EH BEN VUNG

HOAT DONG CUA L e e P GIAO DICH CO PHIEU CUA CO DONG
BAN KlEM SOAT cdc cudc hop tép trung vao: *
TRONG NAM

NOI BO VA NGUOI LIEN QUAN

Banh gid két qud hoat déng cua Ban Kiém soat va Co
qguan Kiém todn ndi bd;

Dinh hudng v phé duyét k& hogch kiém todn néi bé nam; ) Chic vu tai 56 c6 phieu 56 c6 phieu

Céng ty/ s& hitu déu ky $6 hitu cudi ky Ly do tdng,
Ngugi thuc o gidm (mua, bdn,
. N o i _ X N i o ) STT hién qigo Quan hé vai chuvén déi
Ch'l dq? I tac t6 chic bé mdy va nhéan su cua Kiém 2N g cé déng noi thgéng ).
todn ndi bo; bd S6luong CP Ty16/VBL  S&lugng CP Ty I&/VDL
y
> . Va . . - \
Theo dbi vigc trién khai cac chuang trinh kiém todn theo Ngénhang Cédonglén 136327683 6768% 143144067  6768%  Nhan Cé tuc cho
ké hoach; ) TMCP Qudn ném tai chinh
- doi (MB Bank) 2024
Téng két hoat déng ndm 2025 va xdy dung ké hoach
hoat déng ndm 2026. PinhNhu  T8ng Gidm 138.600 07% 145.530 07%  Nhan C8 tuc cho
< Tuynh déc nam tai chinh
2024
DPdng Quéec  Thanh vién 162.738 ,08% 170.874 ,08% Nhan Cé tuc cho
Tién HDQT ndm tdi chinh
2024
PHOI HOP VOI HOI Mrong e o1 déng Guén tr] va Ban Diéu hanh
Trong n&dm 2025, H6i dong Quan tri va Ban biéu hanh i _ ] N
PONG QU AN TRI d& phdi hop chdt ché véi Ban Kiém sodt, tao diéu kién NguyenThi  TruongBan — 193.684 10% 20358 LSRR CTCt TS Che
- g L2 . . S i - . Thdo Kiém sodt ndm tadi chinh
thudn Ioi dé Ban Kiém sodt thuc hién day da chic ndng 2024
VA BAN DlEU HANH va nhiém vu theo quy dinh.
N J
4 2 . \ N e ~ 2 ) A 24 4 o, o, A £
Ban Kiém sodt thusng xuyén tham du cdac cudc hop clia Lé Nhu Hdi Pho TGP 182.842 09% 191984 09% Nhén CO tic
® Hdi déng Qudn tri, qua dé kip thai ndm bdt tinh hinh hoat Chh‘? Tzrg;?"
" ' /:_m déng, dinh hudng chién lugc, tinh hinh tai chinh va mirc =
g L dd an toan hoat déong cua MIC.
r_x . ~ % Hoang Thi Pho TGD 193.684 ,09% 193.684 ,09% Nhan Cé tuc
/ ¢ 3 o 2 - ra ~ e \ ié X Ni
@ Cdc kién nghi va dé xudt cua Ban Kiém soat dugc Hoi gt Cho nam to"
‘-\ w r f . L, o D e e \ chinh 2024 va
ok f ( déng Quan tri va Ban Biéu r‘!onh nghiém tuc tiép thu, ck\n gico dich
dao cdc don vi lién quan trién khai thuc hién va phdn hoi trong ky
ddy du théng qua Co quan Kiém todn ndi bd, gép phdn
sn.-ﬁ-g...._.__: néng cao hiéu qud kiém sodt, minh bach va ky luét qudn
A — tri trong toan hé théng MIC.
I\ J
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LUONG, THUONG, THU LAO QUAN HE co PONG
VA CAC LGOI ICH CUA HPQT VA NHA PAU TU

1 QUYET TOAN THU LAO HO' DONG QUAN TR' Théng qua trao déi truc ti€p va online, cdc cudc hoi
nghi g&p g gitta doanh nghiép va nha déu tu ducc té
VA BAN KIEM SOAT NAM 2025 chuic dinh ky haing thding, hang quy nhdm muc dich két
ndi truc tiép va thudng xuyén hon déi véi cong doéng
Phuong dn thu lao cla nha ddu tu.
HGi dong Quadn tri va
Ban Kiém sodt ndm 2025 ] ! \ h
(Bao gém thué TNCN) Tiép nhdn thdéng tin, y kién déng gop tu nha ddu tu, cb

ducc Dai hoi déng cé lgi nhudn sau d?ng théng qua Websiteihoc?c email. 7
déng théng qua ngdy thu€ ndm Tong coéng ty ludn cam két vé su minh bach trong quan
31/03/2025 la: 2025 tri céng ty, tinh chinh xdc trong’qud trinh céng bd théng
tin, huéng téi muc tiéu phdt trién bén ving va ddam bdo
Tuong duong quyén Igi téi da clia cb déng, nhd ddu tu va cdc bén

3.898.591.167 vnp

(Bang chir: Ba ty, tam tradm chin muoi tadm triéu, ndm trdm chin muci mét nghin, mot
trdm sdu muoi bdy déng chdn./.)

Quyét todn thu lao Héi déng Qudn tri va Ban Kiém sodt néim 2025
(bao g&bm thué& TNCN) thuc té chi:

3.883.277.779 pbONG/NAM

(Bang chir : Ba ty, tdm tradm tdm muoi ba triéu, hai trdm bdy muci bdy nghin, bdy
trédm bdy muoi chin déng chdn./.)

2. KE HOACH THU LAO HOI PONG QUAN TRI
VA BAN KIEM SOAT NAM 2026

Phuong dn thu lao cla

H6i déng Qudn tri va

Ban Kiém sodt ndm 2026

(Bao gém thué TNCN):
Igi nhudn sau
thué nédm
2026
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A ¥ 2. HOAT DPONG QUAN TRI RUI RO VA TUAN THU
QUAN TRI RUIRO NOI BAT NAM 2025

Tai MIC, quan tri rdi ro va tuén tha ngday cang khdng dinh vai trd quan trong trong hé thdng qudn tri, gép CONG TAC QUAN TRI RUI RO PUGC THUC HIEN PAY DU, HIEU QUA
phdn bdo ddm an toan hoat déng va phat trién bén virng ctia Téng Céng ty.

Trong b&i cdnh tinh hinh kinh té - chinh tri thé giéi va trong nuéc cé nhiéu bién déng, hoat déng cla
doanh nghiép chiu tdc déng ti nhiéu yéu té rdi ro, bao gém: xung dét qudn su gilra cdc quéc gia, canh
tranh chién lugc gitra cdc nén kinh té I6n, thién tai va thai tiét cuc doan gia téing, cing vdéi nhitng thay
déi trong chinh sdch qudn ly tai Viét Nam nhu diéu chinh mé hinh chinh quyén, sdp nhdp tinh thanh, cling
nhu cdc chinh sdch tién té va thué.

Coéng tdc qudn tri rdi ro tai MIC dugc trién khai déng bd va xuyén suét tir H6i déng Quan tri, Ban
Piéu hanh dén cdc Khéi nghiép vu va Céng ty thanh vién. Quy trinh qudn tri rli ro véi cdc budc nhén
dién, ddanh gid, gidm sat va bdo cdo rui ro dugc thuc hién ddy du tai cdc cdp trong hé théng.

el , . . N , . . s o Trong ndm 2025, cdc hoat déng quadn tri rdi ro trong tdm bao gém:
Trude boéi cdnh do, MIC tiép tuc tdng cudng céng tdc qudn tri rdi ro va tuén

thu theo huéng chli ddong, tép trung nhdn dién, danh gia va ung phé kip thoi
véi cdc rii ro, dong thdi mé rong su tham gia clia qudn tri rdi ro trong toan bd
cdc hoat déng ctia Tong Cdng ty, n"hdm bdo ddm duy tri su 8n dinh, an toan
va hiéu qud trong hoat déng kinh doanh.

Theo doi, danh gia va bdo cdo dinh ky hang thdng, hang quy déi vdéi cdc rui ro trong yéu; dong thdi
thuc hién bdo cdo dét xudt ddi véi cdc rai ro méi ndi, N(hdm bdo ddam rudi ro dugc gidm sdt lién tuc
va kiém sodt trong pham vi khdu vi rdi ro ciia Céng ty.

Theo ddi cdc Chi sé Rui ro Chinh (KRIs) nhdm gidm sdt xu hudng bién déng cua rui ro va kip thai trién
khai cdc ké hoach hanh déng phu hop.

1. CO CAU HE THONG QUAN TRI RUI RO VA TUAN THU

Tiéu ban Quan tri Rui ro té chic hop dinh ky hang quy, bdo cdo va tham muu Hoi déng Quadn tri vé
két qud ddnh gid rui ro va cdc gidi phdp qudn ly cdn thiét.

N&m 2025, MIC tiép tuc duy tri mé hinh 03 Tuyén bdo vé va thuc hién diéu chinh chic ndng nhiém vu gilia

cdc Khéi/Phong tai Tuyén 01, Tuyén 02. Trong do, Tuyén 02 — Khéi Qudn tri rdi ro va tudn thi dugce diéu chinh Tai cdp cdc Khéi va don vi thudc Tuyén phong thi thir nhat va thir hai, nhiéu dot ra sodt dé dugc
chuec nang nhiém vu gitia cdc Phong nhdm phdn tdch va cing ¢d chidc ndng qudn ly rdi ro va tudn tha. trién khai nh&dm ddnh gié cdc diém kiém sodt rui ro, c@p nhat danh muc rdi ro hién hiru va rdi ro méi
néi, tU do cai tién quy trinh va xdy dung cdc gidi phdp Ung phd phu hop.

cAp HQI ONG QUAN TR! . BAN KIEM SOAT Tuyén phéng tha thi hai va thir ba tang cusng phdi hop trong viéc trao déi théng tin rdi ro, qua do

QUAN LY QUAN TRI xdy dung cdc muc tiéu kiém todn, kiém tra va dua ra cdc khuyén nghi déi véi Hoi déng Quan tri va

SESAS B QUi LY RUIER Ban Diéu hanh nham kip thai diéu chinh, hodn thién hé théng kiém sodt.

“Truyén théng tu CAP

cdp cao” DIEU HANH BAN DIEU HANH
Tuwsin oo wir :-':-J1 - T o) .:I: 2 |

CAP THUC
Ul cip - Chic nding kinh
NGHIEP VU doanh tao doanh thu
“Thuc hién o + Chuc ndng thuc hién
QLRR" quyét dinh co o
+ Chuc ndng phdn bdé
han muc rdi ro, kiém
sodt, gidm thiéu rui ro
déi vai tung logi hinh
giao dich, hoat dong
kinh doanh.
+ Chuc ndng ké todn,
nhdén su.

+ Qudnlyrdiro

+ Tudn thu

+ Kiém sodt tai chinh

* Anninh, an todn

+ Kiém sodt chdt lugng
+ Thanh tra diéu tra

+ Kiém todn ndi bd
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BAO CAO THUGNG NIEN 2025 QUAN TR|
DOANH NGHIEP

RA SOAT VA CAI TIEN HE
THONG QUAN LY RUI RO

Trong ndm 2025, MIC chi dbéng ra sodt va cdi tién toan dién hé
théng quadn ly rdi ro, nhdm ndng cao hiéu luc va hiéu qud cla
cdng tdc quadn tri rdi ro trong toan hé théng.

KE HOACH :I'RIEN GIY CCA)NG,TAC
QUAN LY RUI RO VA TUAN THU
NAM 2026

Cdc hoat déng trong tdm bao gém:

Ra sodt, cdp nhdt va hodn thién hé théng vén bdn, quy trinh
va quy dinh ndi b, bao phd hdu hét cdc linh vuc hoat déong
cta MIC nhu khai thdc bdo hiém, gidm dinh bdi thudng, tai

Trong ndm 2026, MIC tiép tuc cuing cé va hodn thién hé théng qudn
ly rdi ro va tudn thu theo hudng chu déng, déng bd va gdn chat vdi
chién lugc phdt trién clia Téng Cong ty, nhdm bdo ddm hoat ddéng kinh

TANG CUONG TRUYEN
THONG VA NANG CAO
NHAN THUC VE QUAN LY
RUI RO

chinh, dau tu, qudn ly rdi ro va qudn ly van hanh. Cdc cbéng
cu qudn tri rdi ro nhu RCSA, LCD cling dugc diéu chinh va
hodin thién theo phucong phdp tiép can FRA, gdp phdn tdng
cudng kiém sodt chi déng déi véi cdce rdi ro gian 1an va ndng
cao hiéu qud cua hé théng kiém sodt ndi bo.

Ra sodt va ddnh gid bd chi tiéu khdu vi rai ro va han mic
rdi ro, qua dé nhdn dién ré cdc gidi han an todn va cdc yéu
t6 tdc dbéng trong qud trinh ra quyét dinh qudn ly, diéu hanh.

Trién khai cdc hoat ddng ra sodt cdc chét kiém sodt rdi ro,
ddc biét ddi vai cdc rui ro gian I@n trong va ngodi hé théng
MIC, nhdm kip thdi cing c& cdc bién phdp kiém sodt va
phong ngua.

MIC xdc dinh vén héa quan ly rdi ro va tuén tha la nén tdng quan
trong bdo ddm hoat déng kinh doanh an toan va hiéu qud. Vi vay,
trong ndm 2025, MIC d& trién khai nhiéu hoat déng nhdm néng
cao nhdn thuc, trach nhiém va su tham gia ctia cdn bé nhan vién
trong cong tdc qudn ly rdi ro va tudn thu.

Cdc hoat déng tiéu biéu bao gém:

Thudng xuyén ban hanh bdn tin cdnh bdo rui ro, cung cdp
théng tin vé cdc su kién rui ro va chia sé cdc bai hoc kinh
nghiém, qua dé hd tro cdp qudn ly tai cdc Coéng ty thanh
vién trong viéc diéu hanh va gidm sdt hoat déng kinh doanh
hang ngay.

T8 chirc cac chuong trinh ddo tao ndng cao nhdn thuc vé
qudn ly rdi ro va tudan thu cho nhén su tai cdc Céng ty thanh
vién, nhdm t&ng cudng y thic tuén tha va néng luc phéng
ngua rui ro, gian lan trong hoat déng kinh doanh.

doanh an todn, minh bach va bén ving.

Cdc dinh huéng trong t&dm bao gém:

Ra sodat va c@p nhat Chinh sach quan ly rdi ro va Chinh sach
quan ly tuén thua, déng thai thiét Iap va diéu chinh khdu vi rai ro
phu hop vaéi bdi cdnh thi trudng va dinh hudng phat trién ctia MIC,
qua doé ladm co s& cho viéc ra quyét dinh qudn tri va diéu hanh.

.

Ra sodt va hodn thién cdc chét kiém sodt ri ro trén cdac hé théng
phdn mém, thiét |ap bd sung cdc cdng cu kiém sodt can thiét
nhdm tdng cudng tu déng héa trong cdng téc quan ly rui ro va
tudn tha, gop phdan nAng cao hiéu qud gidm sdt va gidm thiéu rui
ro vén hanh.

( Ddy manh cdc hoat déng ddo tao va truyén théng ndi bd, ting
budc lan tda vén héa quan ly rdi ro va tudn tha tsi todn thé can
bd nhdn vién, nGdng cao nhdn thudc va trdch nhiém trong viéc
phong ngua va kiém sodt rui ro.

N

Téng cudng ra sodt cdc quy trinh nghiép vu, chi ddng nhdn dién
cdc rui ro tiém an, t dé bd sung va hodn thién ¢o ché&, bién phap
® kiém sodat, bdo ddm hé théng qudn tri rdi ro van hanh hiéu qud va
phu hop vai thuc tién hoat déng.

-

I7 mic dinh huéng xéy dung hé théng qudn

tri rui ro cha déng, tich hgp trong moi hoat

. déng, qua doé bdo dam tdng truéng di déi
véi an todn va phdt trién bén viing. Y/ i
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PANH GIA TINH HINH THUC HIEN
QUAN TRI CONG TY DUA TREN
THE DIEM QUAN TRI CONG TY KHU
VUC ASEAN

DANH GIA TINH HINH THUC HIEN QUAN TRI CONG TY
THEO THE PIEM QUAN TRI CONG TY KHU VUC ASEAN (ACGS)

Nh&m ting budc ndng cao chdt luong qudn tri doanh nghiép va tiém
cdén cdc théng 1é qudn tri tét trong khu vuc, MIC thudng xuyén rd sodt
va ddnh gid viéc thuc hién qudn tri cdng ty trén co s& cdc nguyén
tdc clia Thé diém Quan tri Céng ty khu vuc ASEAN (ASEAN Corporate
Governance Scorecard — ACGS).

QUAN TRI
DOANH NGHIEP

ACGS l&1 b6 tiéu chudn ddnh gid qudn tri doanh nghiép dugc xdy dung
nhdm thuc ddy tinh minh bach, trdch nhiém gidi trinh va hiéu qud qudn
tri cla cdc doanh nghiép trong khu vuc ASEAN.

Trén co sé cdc tiéu chi cia ACGS, MIC tiép tuc hodn thién cdc co ché
qudn tri, tdng cusng minh bach théng tin, bdo ddm quyén va lgi ich
hop phdp clua cd dbéng, déng thai ndng cao hiéu qud gidm sat va
trdch nhiém cla Ho6i dong qudn tri trong hoat déng quadn tri va diéu
hanh doanh nghiép.

DO] XU BINH
PANG VOl
CcO bONG

VAI TRO CAC
BEN LIEN
QUAN

MINH BACH
THONG TIN

QUYEN CUA
cO bONG

TRACH
NHIEM HPQT
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Quy udc:
- 5 - DANH CO SG PANH GIA
” i n o o N CAU HOI NOI DUNG CAU HOI M
0 Tét : Thuc hién 100% thdng 1& GIA

o Chua day du : dd thuc hién dugc mét phdn nhung chua ddy du theo théng 1€ o S G G BONTE

Chua dap Ung : Chua ddp ung theo théong 1é

\ . e e . , , Al Quyén co bdn cuia ¢ déng
@ N/A : Trusng hop ndy khdng xAy ra tai Tong Cong ty C6 phdn Bdo hiém Quan Béi (md cb phiéu: MIG)

A1 Cong ty cd tra cb tuc (ky gilia va ky cudi hang
n&m) mét cdch binh ddng va kip thai; nghia la tét
L A o L cd ¢8 déng duoc ddi xi binh ddng var dugc trd Cong ty chi trd cd tuc theo
MIC thuc hién ddnh gid tinh hinh qudn tri céng ty trén co s& Thé diém Quan tri Céng ty khu vuc ASEAN trong vong 30 ngdy sau khi dugc (i) cong bé ddi quy dinh (trong vong 06 thdng
(ASEAN Corporate Governance Scorecard — ACGS) nhdm ra sodt muc dé tudn thi cdc théng 1€ qudn vai ¢d tuc gitia ky va (i) ducc ¢d déng thdng qua O‘ ké tu khi t6 chuc Dai hdi dong
tri t&t trong khu vuc. tai cdac BPHBCD d6i vai b tuc cudi nam? Trudng cé dong).

hop Coéng ty cong bd phuong dn chon lua chi trd
¢ tuc cd phiéu “Scrip dividend”, Céng ty co6 trd

e 2 Ve . s P o~ ' - - ~* % 2 e ’ ~ - - ;
K&t qud ddnh gid cho thdy 168/185 tiéu chi duge ddp (ing tét, tuong duong 90,8%, phdn dnh muc dé <6 tiic trong 60 ngay k& 1 ngaty cong bd khéng?

tudn thu cao cla MIC déi véi cdc nguyén tdc qudn tri doanh nghiép theo chudn ACGS. M6t s6 tiéu chi

chua ddp Ung day du sé tiép tuc duoc MIC rd sodt va cdi thién trong thdi gian téi nhdm ndng cao hon )
nlia chdt luong qudn tri doanh nghiép. A.2 Quyén tham gia vao cdc quyét dinh lién quan dén nhiing thay déi quan trong ctia Céng ty

. . . Cé déng c6 quyén tham gia
Két qua ddanh gia chi tiét theo ting nhém tiéu chi dugc thé hién tai bang duéi day.

A.2.1- C8 dbéng co quyén tham gia: Stia déi quy ché
NOI DUNG KHUYEN NGHI DAP UNG TOT TV TRONG A.2.3 Con% ty, cho phep pfjot honha\ th,em Eo ’phle’u, Q ThAom chiéu diéu 18 biéu lé
2 : g chuyén nhugng todn bd hay phdn I6n tdi sédn cla Coéng ty.
Coéng ty dén dén viéc ban Cong ty?
A. Quyén cla cé déng 21 20 952 %
A3 Quyén tham gia médt cdch hiéu qud va biéu quyét tai PHPCD, va phdi dugc gui thdng tin vé
B. Déi xtr binh déing véi 15 14 93,3% quy dinh hop PHDCD, bao gém ca thu tuc biéu quyét
cé déng
A3.1 PHDCDP théng qua thu lao
C. Vai tré clia cdc bén cé 13 12 92.3% C8 dbéng co6 co hdi, thé hién bdi ndi dung trén cua HPQT thé hién trong tai
quyén lgi lién quan chuong trinh nghi su, théng qua thu lao hodc liéu BPHBCD 2025 va dugc thé
moi khodn téng thi lao cho TV HDQT khéng diéu & hién & danh muc Cdc giao
hanh? dich, thu lao va cdc khodn Igi
D. Fléng bo théng tin va 32 31 96,9% ich ctia Hoi déng qudn tri, Ban
minh bach gidm déc va Ban kiém sodt
trong ndi dung bdo cdo nay.
E. Trach nhiém cta 65 57 877%
Héi déng Qudn tri . . . . .
: & : A.3.2 Cbéng ty cd cho phép cb déng khéng cd quyén Tham chiéu diéu 33 biéu &
) kiém sodt quyén dé ci TV HDQT? O Coéng ty. C8 déng hodc nhém
- Thé diém thuéng 13 8 61,5% c6 déng s& hiu 10% VDL dugc
phép dé cu
- Thé diém phat 26 26 100%
A33 Coéng ty cho phép cd déng bdu chon tung TV Q’ Co. Tham chiéu diéu 18 biéu lé
P . HPQT? Coéng ty.
(o] \[cXelo] [c] 185 168 90,8%
A3.4 Coéng ty cé codng bd tha tuc biéu quyét ducc si Thu tuc biéu quyét ducc cong
dung trudc Dai hdi tién hanh? G b6 trong Tai liéu hop DHBCD
theo quy dinh cla Coéng ty va

co xiny kién dai hdi théng qua.
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A3.4

Coéng ty cé cong bd thi tuc biéu quyét
dugc s dung truéc Dai hoi tién hanh?

Tha tuc biéu quyét dugc céng béd trong
Tai liéu hop BHDCD theo quy dinh cla
Cong ty va cdé xin y kién dai hdi théong
qua.

A.3.5

Bién bdn hop BHDBCDH mdi nhdt co ghi
nhan rdng c8 déng c6 co héi dat cdu
hdi hodc kién nghi cdc vén dé?

A.3.6

Coéng ty co cong b két qud bdu chon
bao gébm s& phiéu thdng qua, phdn
déi va phiéu tréng cho mdi ndi dung
du thdo ldy y kién clia DHDCD gdn
nhat?

A.3.7

Céng ty cbé coébng bd danh sdch TV
HDPQT tham du BHDCD gan nhat?

A.3A8

Coéng ty o6 cong bé rdng tdt ca TV
HDPQT va TGD tham du BHBPCD gdan
nhat?

Cé. Tham chiéu bién bdan hop DHBCD
hang nadm.

A39

Coéng ty cé cho phép biéu quyét vang
mat?

Co

A.3.10

CoéNng ty st dung hinh thiuc biéu quyét
cdn cu theo s& phiéu biéu quyét cua
C8 dbdng (khéng phadi bdng cdch gio
tay) d&i vai moi Nghi quyét tai PHDCD
mdi nhat?

Biéu quyét bdang "thé biéu quyét” cdc
van dé tai Dai hoi theo ting khodn muc
theo ty 1& s c6 phdn s& hiu.

Khi tién hanh dang ky cé déng, MIG cdp
cho ttng c6 déng hodic dai dién dugc Uy
quyén c6 quyén biéu quyé&t mot thé biéu
quyét, trén dé ghi mda sé ctia cd déng va
s6 phiéu biéu quyét clia cé déng do.

A3.1

CoéNng ty co6 céng bé viec da bd nhiém
mot bén déc lap (kiém tra, gidm sdt
vién) dé dém va hodc thadm dinh phiéu
bdu tai DPHBCP?

Tai Dai héi bdu Ban kiém phiéu thuc hién
cdc nhiém vu theo Quy ché lam viéc
va ludbn mai thém cb déng dé tham gia
gidm sdt céng tdc kiém phiéu.

A.3.12

Coéng ty co cong bd cong khai vao
ngdy lam viéc tiép theo k&t qud biéu
quyét déi vai tat cd Nghi quyét trong
DHBCD gdn nhat?

Bién bdn va Nghi quyét DHBCD dugc
cdng bd trong vong 24h trén website:
https://micyvn

A.3.15

A4

A4

A.5

A.5.1

Coéng ty c6 cho ¢cd déng co hoi dé
ki€n nghj cdc van dé trong lich trinh
PHBCD?

Truse Dai hdi, ¢ dong cé thé gui cac
kién nghi vén dé dua vao chuong trinh
DHDCD (phdi bdng van bdn va phdi
dugc gui it nhat ba (03) ngay lam viéc
trudc ngay khai mac DHBCD). Tai Dai
hdi, Céng ty luén danh hon 30 phut cho
cd dbéng dat cdc cdu hdi cho HDQT vé
cdc vdan dé chuong trinh nghi su cla
Pai hoi, ké cd cau héi lién quan tdi kiém
todn déc ldp...

Cdc cdu hdi thdo ludn déu dugc ghi
trong bién bdn Dai hoi.

Thi trudng giao dich thau tém Céng ty phdi dudc phép hoat dong mét cdch hiéu qua va minh

bach

Trong cdc trudng hop sdp nhdp, mua
lai hodic thdu tom can dugc cd déng
théng qua, HDQT cua Céng ty co bd
nhiém mdt bén déc I1dp ddanh gid su
hgp ly cla gid giao dich sdp nhdép,
mua lqi?

2

Trong ndm 2025, MIG khéng phdt sinh
cdc trudng hgp nay.

Can tao diéu kién thuc hién quyén sé hiru cho moi cé ddng, bao gém cd cdc nha ddu tu té chic

Coéng ty cb cong bd codng khai chinh
sdch thuc hanh nhdm khuyén khich
c6 déng tham gia cla cd ddéng bén
ngodi khudn khé BPHDCD.

P61 XU BiNH DANG V31 cO PONG

&

MIG t& chuc cdc budi hop mat cé déng
va nha dau tu dé cap nhat két quad kinh
doanh. B& phdan quan hé nha ddu tu sdn
sang gidi ddp cdc thdc mdc clng nhu
ghi nhédn nhing théng tin phdn héi tu
phia cé déng va nha ddu tu.

A.3.13

CoéNng ty co théng bdo trusce téi thiéu
21 ngdy déi véi DHDCD thusng nién/
bdt thusng?

Tai BPHBCD thudng nién 2025, Cong ty
ddéng tdi tdi liéu PHDCD trén website
Céng ty: https://micvn trudc 21 ngay.
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A3.14

Céng ty cé cung cdp co sd, thédng tin
va gidi trinh cho méi muc trong du thdo
Nghi quyét can ducc C8 ddng théong
qua trong théong bdo vé BHDCD, tai
liéu DPHDCD, du thdo hodc cdc bdo
cdo dinh kem?

Tai lieu BDPHDCD thudng nién d& cung
cdp ddy du théong tin va co sd vé cdc
van dé trinh BPHDCD théng qua.

B.1 C4 phiéu va quyén biéu quyét

B.1.1 M&i cé phdn phé théng cua Céng ty Chuong trinh thé 1& biéu quyét tai cdc ky
c6 1phiéu biéu quyét? Q Pai héi thé hién ré ndi dung nay.

B.1.2 Trong trudng hop Coéng ty cd nhiéu
hon 1 loai c& phiéu, Céng ty cé cong a MIG chi cé O1loai cé phiéu: C8 phiéu phd
bé s8 phiéu biéu quyét gdn véi mbi théng.
logi & phiéu?

B.2 Thong bao PHPCD thudng nién

B.2.1 M&i Nghi quyét trong PHDCD gdn

nhdt chi lién quan dén mét ndi dung
clia du thdo Nghi quyét, nghia la
khong gbép nhiéu ndi dung vao trong
cung mot Nghi quyét?

Nghi quyét Bai hdi dang tdch theo cdc
vdn dé.
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B.2.2

Thong bdo va tadi liéu DHDCD gan
nhdt cé duac dich ddy du sang tiéng
Anh va cbéng bé cung ngdy vdi tai liéu
theo ngén nglr dia phuong?

Tai liéu DHBPCD cé badn tiéng Viét va
Tiéng anh.

B.2.3

C6 cung cdp tiéu st cua TV HDQT sé
dugc bdu chon/ bau chon lai?

Co6 codng bé trong tdi liéu ctia DPHDCD va
cobng bo trong tai liéu bdo cdo nady.

B.2.4

Kiém todn vién chudn bi ducc bdu
chon/ bdu chon lai cé dugc xdc dinh
ré rang?

&

MIG d& coéng bd ré cdc théng tin nhu tén,
tudi, trinh dé ddo tao, chuyén mén, qud
trinh codng tdc va cdce vi tri dang ndm gil
tai cdc cdng ty khdc,...

B.2.5

B.3

B.3.1

Gidy Gy quyén tham du BPHDCD ducc
cung cdp dé dang?

&

Bugc upload trén website Cong ty:
https://micvn

Phdi ngéin cdm giao dich ndi gian va lam dung mua bdn tu Igi cd nhén

Cbng ty co6 chinh sdch hodc quy dinh
cdm TV HBPQT va nhdn vién khéng
dugc kiém Igi ti nhimng kién thic khong
dugc cong bd ra bén ngodi?

&

Co. Tham chiéu biéu 50, Quy ché qudn
tri n&i bo.

B.3.2

B.4

B.4.1

TV HPQT co¢ duoc yéu cdu phdi bdo
cdo giao dich cé phiéu Céng ty trong
3 ngay lam viéc?

&

MIG da& va dang thuc hién t&t nguyén
tdc nay theo Théng tu s& 96/2020/TT-
BTC cung vdi Quy dinh va Diéu lé Cong
ty.

Giao dich bén lién quan ctia thanh vién HDQT va cdn bé qudn ly cép cao

Coéng ty co chinh sdch yéu cdu TV
HDQT coéng bé lgi ich lién quan trong
cdc giao dich va moi xung dét Igi ich
va&i Cong ty khédng?

&

Co. biéu 50 Quy ché ndi bd vé qudn tri
Cbng ty.

Tudn thu vé coéng bd théng tin theo
Thoéng tu 96/2020/TT-BTC.

GIOI THIEU 7O CHUC BAO CAO TINH HINH QUANTRl BAOCAO BAO CAO
CHUNG & NHAN sy HOAT BONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VUNG TAI CHINH
B.5 Bdo vé cé déng thiéu sé trudc cdc hanh vi lam dung
B.5.1 Coéng ty co codng bd vé viéc giao dich
bén lién quan dugc thuc hién theo
phuong thic ddm bdo rdng nhing Q
giao dich dé la hop ly va theo co ché C6 codng bé theo quy dinh Théng tu 96,
thi trusng? cong bod tai Bdo cdo qudn tri dinh ky.
Trong trudng hop cdn coé phé duyét cla
. . ) R ) c6 déng théong qua cdc giao dich cdc
B.5.2 Trong trudng hgp cdn cd phé duyét

cua cé déng théng qua cde giao dich
cdc bén lién quan, viéc biéu quyét phé
duyét phdi duoc biéu quyét bdi cdc
c8 déng khéng lién quan Igiich?

VAI TRO CUA CAC BEN CO QUYEN LG LIEN QUAN

bén lién quan, viéc biéu quyét phé duyét
phadi ducc biéu quyét bdi cac cd dong
khéng lién quan lgiich.

B.4.2

Coéng ty co chinh sdch yéu cdu mot
Tiéu ban gém TV déc lap HDQT ra
sodt giao dich bén lién quan trong
yéu quan trong dé xdc dinh liéu nhiing
giao dich dé cdé phuc vu lgi ich t6t nhat
cla Cbéng ty va cd dong khong?

Co. Thanh vién HDQT dbéc Iép Ia thanh
vién Uy ban QTRR.

B.4.3

Coéng ty cé chinh sdch yéu cdu TV
HPQT khéng tham gia hop HDBQT
trong cdc cudc hop vé cdc hoat dong
gico dichma TV dé cé xung doét Igi ich?

Cdc thanh vién HDQT cé tham gia hop
hodc xin y kién bdng van bdn vaéi cdc
trusng hgp xung dot Igi ich.
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B.4.4

Coéng ty co chinh sdch vé khodn vay
cho TV HDQT trong dé quy dinh cdm
hoat déng nay hodc dam bdo réng
cdc khodn vay dugc thuc hién trén
co s3 giao dich hop ly theo 1&i sudt thi
trusng?

Khéng phdt sinh. Céng ty khéng quy
dinh diéu nay.

C.1 Quyén cua cdc bén cé quyén lgi lién quan dugec phdp luat quy dinh hodic theo cdc théa thudn
song phuong phdi dugc ton trong

c.1a Coéng b6 chinh sdch va cdc thuc hanh a,
nh&m bdo vé quyén lai khdch hang?

C.1.2 Coéng bé chinh sdch va cdc thuc hanh,
auy tinh v& thi tucachonnharcung & puge winh oy trong Bo cdo thueng
CAp nha thaux nién Chuong 5 Bdo cdo Phdt trién bén

ving.

C.13 Coéng bé chinh sdch va cdc thuc hanh,

md td& nd luc cla céng ty nhdm bdo

ddm chudi gid tri ctia cong ty than a
thién véi méi trusng hodc phu hgp vai

viéc thuc ddy phat trién bén ving?

Cl4 Coéng bé chinh sdch va cdc thuc hanh, Bugc trinh bdy trong Bdo cdo thudng
mo td nd luc cla codng ty trong viéc a’ nién danh muc Hoat déng coéng déng
tuong tdc vai cdng déng nai céng ty x& héi.
hoat déng?

C15 Coéng b chinh sdch va cdc thuc hanh Bugc trinh bay trong Bdo cdo thudng
phong chéng tham nhiing? a nién vai vai trd gidm sdt chdt ché cla

Ban Kiém sodt Cong ty.

C.16 Coéng bé chinh sdch va cdc thuc hanh, Hién tai, khdng xdy ra & MIG. Trong thdi
md td cdch thic bdo vé quyén Iai cla @ gian tdi, MIG s& xem xét bd sung cdc
chd ng? chinh sdch bdo vé quyén loi cla chi no.

C17 Coéng ty co viét bdo cdo ndi dung Bugc trinh bay trong Bdo cdo thudng nién
riéng md td cdc nd luc vé cdc van dé a Chuong 5 Bdo cdo Phdt trién bén viing.
vé mdi trusng kinh té va xd hoi?

C.2 Khi lgi ich ctia céc bén cé quyén Igi lién quan dugc phdp ludt bdo vé, cdc bén cé quyén lgi lién

quan phdi cé co hdi dugc khi€u nai hiéu qua khi quyén lgi ctia ho bi vi pham

m
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c.2i

C3

C.31

BAO CAO THUGNG NIEN 2025

Coéng ty cé cung cdp thdéng tin lién hé
trén website cia Céng ty hay Bdo cdo
thudng nién dé cdc bén cé quyén loi
lién quan (vd: khach hang, nha cung
cdp, cong chung...) cé thé sir dung dé
lén tiéng vé lo ngai va hodic khiéu kién
vé nhiing vi pham co thé xdy ra déi vai
quyén lgi cta ho?

MIG d& cong bd théong tin lién hé trén

website Céng ty: https://micvn

Bdo cdo thudng nién dugc phdt hanh
dinh ky hdng nam.

Cdc co ché nang cao hiéu qud tham gia cua ngudi lao déng cdn dugc phép xdy dung

Coéng ty cd cong bd rd rang chinh
sdch vé suc khoe, an todn va phuc Ioi
cho nhan vién?

&

C3.2

Cong ty co CBTT lién quan vé chinh
sdch va chuong trinh ddo tao va phat
trién cho nhan vién?

&

C.3.3

Ca4

C.41

Cong ty c6 chinh sdéch khen thuéng dé
thuc ddy hiéu qud hoat déng Cong ty
trong ddi han hon Ia ngdn han?

&

Pugc trinh bay ddy du trong Bdo cdo
thuong nién Chuong 5 Bdo cdo Phat
trién bén ving.

Cdc bén cé quyén Igi lién quan, bao gém ca ngusi lao déng va té chuc dai dién cho ho, phai
dugc tu do truyén dat nhitng lo ngai ciia ho vé nhiing viéc lam khéng hgp phdp hodic khéng
phu hgp dao dirc Ién HDQT va viéc nay khdng dudc dnh huéng téi quyén Igi cia ho

Coéng ty co chinh sdch t& gidc bao
gb6m quy trinh khiéu nai danh cho nhdn
vién va cdc bén lién quan vé hanh vi
khéng hop phdp (ké cd tham nhing)
hodc khéng phu hop dao duc va cung
cdp thong tin lién hé khi€u nai chi tiét
dugc dé cdp trén trang web Coéng ty
hodc Bdo cdo thudng nién?

D. CONG BO THONG TIN VA MINH BACH

12

C.4.2

D.1

D.1.1

Coéng ty co chinh sdch hay thu tuc dé
bdo vé nhdn vién cd nhdn khoi bj trd
dla va da tiét 16 hanh vi khéng hop
phdp/khéng phu hop dao duc?

Ca cdu sé hiru minh bach

Thoéng tin vé cb déng co tiét 16 danh
tinh clia cdec chu s& hiu ndm giltt 5% cd
phdn trd lén?

&

&

Pucc quy dinh trong Bdn sdc van hoa, quy
ché thuc hién dén chd, quy ché déi thogi
va quy ché tiép codng ddn tai Cong ty.

Pdp ung.Bucc trinh bay cu thé trong
Bdo cdo thusng nién va bdo cdo qudn tri
Céng ty hang ndm.

GIOI THIEU
CHUNG

BAO CAO TINH HINH
HOAT BONG NAM 2025

76 CHUC
& NHAN suU

QUAN TRI
DOANH NGHIEP

D.1.2

Coéng ty co cébng bb viéc sd hiu cb
phdn truc tiép va (ducc cho la) gidn
tiép cla cd déng 16n?

&

Coéng ty co cong bd viéc s hiu cd
phdn truc tiép va (ducc cho Ia) gidn
ti€p cta TV HDQT?

&

Coéng ty co cébng bé viéc sd hiu cb
phdn truc ti€p va (ducc cho la) gidn
ti€p cla Ban Diéu hanh?

BAO CAO
TAI CHINH

BAOCAO
PHAT TRIEN BEN VUNG

Pdp ung.Bucc trinh bay cu thé trong
Bdo cdo thusng nién va bdo cdo quadn tri
Cobng ty hang nam.

D.1.5

D.2

D.2.1-D.2.7

Coéng ty co cong bd chi tiét vé cong ty
me, cbng ty con, cong ty lién két, cong
ty lién doanh va doanh nghiép/céng
ty cé muc dich ddc biét (SPE)/ (SPV)?

Chét lugng ctia BCTN

+ Muc tiéu cia coéng ty

+ Chi s6 hiéu qud tdi chinh

+ Chi s6 hiéu qud phi tai chinh

+ Chinh sdch cé tuc

+ Chi tiét tiéu sur ciia thanh vién HDQT.
+ Chi tiét vé tham gia ctia méi thanh
vién HBQT trong cdc cudc hop HDQT
da thuc hién trong ndm.

+ Téng thu lao cta méi thanh vién
HDQT.

Tham chiéu Bdo cdo tai chinh vé Bdo cdo
thudng nién.

Tham chiéu Bdo cdo tai chinh va Bdo cdo
thudng nién.

D.2.8

D.3

D.3.1

BCTN co cédng b8 phat biéu, tuyén bé
khdng dinh su tudn tha ddy du cla
cbng ty v&i quy tdc qudn tri céng ty va
trong trudng hgp co tinh trang khéng
tudin thud, cé xdc dinh rd va gidi thich ly
do cho méi van dé dé khong?

&

Céng bé giao dich cdc bén lién quan (GDBLQ)

Coéng ty co cbng bd chinh sdch vé ra
sodt va phé duyét giao dich bén lién
quan trong yéu?

&

D.3.2

D.4

Céng ty co cdng bd tén cua bén lién
quan, mdi quan hé, bdn chdat, gid tri
cho méi giao dich bén lién quan trong
yéu?

TV HDQT giao dich ¢é phiéu Céng ty

&

Tham chiéu bdo cdo thudng nién
Chuong IV Qudn tri cong ty.

Tham chiéu bdo cdo thudng nién danh
muc Giao dich cua ngudi ndi bé & ngudi
co lién quan va bdo cdo tdi chinh, bdo
cdo qudn tri dinh ky.

13
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BAO CAO THUONG NIEN 2025 GIOI THIEU 76 CHUC BAO CAO TINH HINH QUANTR| BAOCAO BAO CAO
CHUNG & NHAN sy HOAT BONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VUNG TAI CHINH
D.4.1 Truse ngay giao dich ¢d phiéu, nguai ndi D.7.3 Su trung thuc va hgp ly ctia BCTC ndm Bdo cdo tai chinh dé& kiém todn cé Bdo
Cong ty co céng bd giao dich ¢d bd CBTT bdo cdo trudc 3 ngay giao dich co6 dugc TV HPQT hodc thanh vién a. cdo cla Ban Téng Gidm déc thé hién ndi
phiéu cua Coéng ty do ngudi ndi bd a' vd cdc giao dich dugc bdo cdo trong diéu hanh cé thdm quyén cla Céng ty dung nay.
cua Coéng ty thuc hién? Chuong IV Qudn tri cong ty clia Bdo cdo khdng dinh?
thudng nién.
D.8 Trang thong tin dién t& cia Cong ty
D.5 Kiém todn déc Iap va Bdo cdo kiém todn
Céng ty c6 trang thdng tin dién ti céng bé théng tin cdp nhat vé:
D.5.1 Phi dich vu kiém todn/ phi kiém todn o Cong ty cé CBTT vé ky két hop doéng véi
. A A - N 2 . N p
€0 duge cong o cong kha gﬁinﬁg\';:e;éxfgg:ung chua cong bo D81-D.86 + Bdo cdo Tai chinh (quy gan nhdt)
' ' + Tai liéu clia chuyén gia phan tich va
€O quan truyén théng Tham chiéu website ctia Céng ty theo
D.5.2 Phi dich vu phi kiém todn co cao hon Coéng ty co6 thué don vi chuyén mén + BCTN co thé duac tdi vé link: https://micvn
phi dich vu kiém todn? dé tu van vé chién lugc, quy trinh hoat + Thong bdo va tai liéu hop DPHBCD va a
a’ dong... Khi thué, MIG ludn cdn trong xem hodc DHDCD bdt thudng Muc quan hé cé déng.
xét dén yéu t& dé tranh cdc xung dét Ioi +Bién bdn hop BHDBCH va hodc
ich tiém tang. DHDCD bdt thusng
+ Piéu lé Cong ty co thé duac tdi vé
D.6 Phuong tién truyén théng
D.9 Quan hé dau tu
Céng ty c6 st dung cdc hinh thuc truyén théng sau ddy?
D.91 Coéng ty c6 CBTT lién hé (VD: s& dién Website Cong ty cé muc lién hé va hoi
o o R . L ) thogi, fax va email) cta cdn bd/Bd a' ddp va cdc sé hotline dé cdc cd nhan/
D.6.1 Bdo cdo quy Cong ty Coéng ty cong bd trén website phdn chiu trdch nhiém QHDT? don vi thudn tién khi lién hé.
a' https://micyvn va cdc phuong tién thdng
tin dai chung theo dung thdsi han CBTT. .
TRACH NHIEM CUA HOI PONG QUAN TRI
D.6.2 Trang théng tin dién ta cia Céng ty Coéng ty co cd website bdng tiéng Viét,
a. tiéng Anh nhdm ddam bdo cdc théng E.1 Vai tré va trach nhiém cta thanh vién HDQT
tin dugc truyén tdi modt cdch phu hop:
https://micvn : . . . . . o Lo .
Trach nhiém cia HPQT va quy ché Qudn tri Cong ty dudc xdc dinh roé rang
Do Pnn 916 cta chuyen giaphan tieh a' :?ﬁ:gcénggnr;gcv%nr?hgyd?u iglécé ?:gg nr;%?c E.1.1 Cc:mg ty Cén‘ céﬂng b6 quy ch(?j Qudn tri a WeAlbsiAte (AZL’JGR Cér:\g ty cAo’ cébng bd Quy
k&t qud kinh doanh Cang ty. Cong ty diéu |é hoat ddng clia HDQT? ché ndi bd vé quan tri Céng ty.
D.6.4 Théng tin trén phuong tién truyén Cong ty thudng xuyén cé cdc bai viét E1.2 ijc qul quy.eAt dinh phdi (,:O phé dunyet Cac Ngh! qtiyet/ﬂQuye.t dinh HEBQT
théng hop bdo c&p nhat tinh hinh kinh doanh, qudng CLiG ’Ehonh v!en HDQT cd dugc cdng a dugc cébng bd thong\ tin theo‘ Thor?g
& o6 hinh G 118 CAC phong tien fuydn b6 cong khai? tu 96/2020/TT-BTC v& dugc trinh bay
thong. i trong chuong IV Bdo cdo Quan tri Céng
ty - Bdo cdo thudng nién.
D7 A G LS SIS L E13 Vai tro v&r trdch nhiém ctia TV HDQT Pidu 16, Quy ché ndi bé vé Quan tri Cong
cd ducc quy dinh va céng bd rd rang? a’ ty thé hién ré vai trd va trdch nhiém cla
D.7.1 BCTC ndm d& duoc kiém todn cé TV HDQT.
dugc coéng bd cdng khai trong vong a. Coéng ty tudn tha dung quy dinh.
120 ngay ké tu thai diém két thic ndm . L L
tai chinh? Tam nhin sa ménh cua Céng ty
D.7.2 BCTN c6 ducc céng bé céng khai Bdio cdio thusng nién clia Cong ty dugc E1.4 Cong ty co tuyén bd vé tdm nhin va su Tham chiéu website Céng ty, Bdo cdo

trong vong 120 ngady ké tu thai diém
két thuc ndm tdi chinh?

cébng bd trong vong 20 ngdy ké tu thoi
diém coéng bd Bdo cdo tdi chinh ndm
kiém todn.

ménh mdai nhdt?

thudng nién danh muc:
Tam nhin - SU ménh - Gid tri c6t 181,

15
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E.1.5

BAO CAO THUGNG NIEN 2025

TV HBQT doéng vai trd quan trong
trong qud trinh phdt trién va ra sodt
chién lugc cta Coéng ty mdi nam?

Hang ndm, HDPQT rd sodt, xdy dung
chién lugc Coéng ty va dugc trinh bdy
trong Bdo cdo thudng nién va tai liéu
BHDCD.

QUAN TRI

DOANH NGHIEP

E.1.6

E.2

TV HPQT cdé gidm sdt theo doi viéc
thuc hién chién lugc clua Coéng ty?

Co cdu HPQT

Bd Quy téc Dao dic hodic iing xU

Binh ky hang quy, HDQT ra sodt va bdo
cdo viéc thuc thi chién lugc theo tung
quy va dé nghi cdc diéu chinh phu hop
vGi tinh hinh Cong ty.

E.2.1

Chi tiét cia Bo Quy téc DBao duc hoge
Ung xtr c6 dugc cdng béd céng khai?

Website clia Cong ty cé thé hién chi tiét,
gidi thich ré nghia 05 gid tri c6t 16i Cong
ty; cdc quy tédec dao duc va ung xi vdi
cdc bén lién quan déng thsi Coéng ty cé
Quy tdc dao duc ung xU cla Céng ty
dugc cong bb trong ndi bd cla Cong ty
va Cong ty dang xem xét céng bd coéng
khai.

E.2.2

Coéng ty co cobng b vé viéc tat cd TV
HBPQT, l&nh dao cdp cao va nhdn vién
phdi tudn tha bd quy téc?

Cong ty dé cong b vé viéc tudn thd bd
quy tdc dén HDQT, Ban Diéu hanh, cdn
bd qudn ly va nhan vién.

E.2.3

Coéng ty co cdng bd cdch thuc hién
va gidm sdt viéc tuén thd B6 Quy tdc
Pao duc hodc Ung xur?

Quy ché t8 chuc hoat déng cla Hoi
déng qudn tri cé dé cdp dén viéc gidm
sat tudn thi Quy tdc dao duc.

Théanh phdn va co cdu cua HDPQT

E.2.4

TV doc lap HDQT cé chiém téi thiéu
50% s6 TV HDQT?

Coéng ty dp dung mé hinh qudn tri co
Ban Kiém Sodt. Trong dd, cdng ty cd 1/5
thanh vién HDQT Ia thanh vién déc lap
tudn thd dung Luét doanh nghiép

E.2.5

Coéng ty co gidi han vé nhiém ky 9 ndm
hod&c it hon hay 2 nhiém ky 5 ndm déi
vai TV doc lap HPQT?

Diéu & cong ty quy dinh cu thé nhiém ky
cla TV HPQT khéng qud 5 ndm. Bong
thai, tiéu chudn va diéu kién la thanh
vién déc 1adp HPQT “khdéng phdi la ngudi
da tung lam TV HDQT, BKS cua MIG it
nhdt trong ndm (05) nam lién trusc do va
khéng thuc hién qud 2 nhiém ky".

116

E.2.6

Coéng ty cé ddt ra gidi han téi da ndm
vi tri HDQT md mét thanh vién déc Iép
HDQT/khdng diéu hanh cé thé ndm git
doéng thai tai nhiing cong ty khdc khdng?

Piéu 1é Céng ty cé quy dinh rd diém nay.

E.2.7 Coéng ty cé TV HDPQT diéu hanh nao Tat cd thanh vien HDQT khéng tham gia
phuc vy tai hon 2 HDQT cua cdc Cong G chuic vu qudn ly - diéu hanh tai Coéng ty
ty niém yét ngodi Tép dodn? khdc.

E.2.8 Coéng ty coé Tiéu ban Nhan su? a Céng ty co Uy ban Nhan su thudc Hoi

déng Qudn tri.

E.29 Tiéu ban Nhan su c6 bao gém da s8
TV déc lap HDQT? o Uy ban Nhan su bao gém cdc thanh vién

Hoi dong Qudn tri .

E.2.10 Chu tich ctia Tiéu ban Nhan su cé phdi Chu tich Uy ban Nhan su khéng phdi la
la TV déc 1ap HBQT? thanh vién déc 1ap.

E.2.1 Coéng ty co cébng bé quy ché hoat biéu lé, quy ché ndi bd vé Quadn tri Céng
doéng/co cdu qudn tri/diéu 1é clda Tiéu ty quy dinh ndi dung nay.
ban Nhén su?

G Uy ban Nhan su cé Quy ché té chuc
hoat déng va ducc codng bd trong noi
bd cong ty

E.2.12 Tiéu ban Nhan su cé hop t8i thiéu 2 1an Tiéu ban hop 2 1&n/ndm nhung khéng
trong n&m va dugc céng bd cong khai? 'o cdng bo.

Tiéu ban Thu lao/ Luong thuéng

E.2.13 Coéng ty cé Tiéu ban Thu lao? 5 Uy ban Nhdn sy ddm nhdin cdng viéc thu

lao luong thudng.

E.2.14 Tiéu ban Thu lao cé bao gébm da s& TV Tuong tu nhu muc E.29.
doéc lap HBQT?

E.2.15 Cha tich cua Tiéu ban Thu lao ¢ phdi Tuong tu nhu muc E.2.10.
la TV déc lap HDQT?

E.2.16 Coéng ty co cong bé quy ché hoat
déng/co cdu qudn tri/diéu lé cta Tiéu 5 Tuong tu nhu muc E.2.11.
ban Thu lao?

E.2.17 Tiéu ban Thu lao c6 hop t&i thiu 2
|&n trong ndm va dugc cdng bd cdng o Tuong tu nhu muc E.2.12.
khai?

Tiéu ban Kiém todan
E.2.18 Céng ty cé Tiéu ban Kiém todn/Ban Coéng ty hoat dong theo md hinh Ban

Kiém sodt hay khong?

Kiém sodt.
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E.2.19

BAO CAO THUGNG NIEN 2025

Tiéu ban Kiém todn/Ban Kiém sodt
co bao gébm toan bd TV HDQT khéng
diéu hanh vdi da sé TV déc lap HPQT?

Ban Kiém sodt bao gébm cdc thanh vién
Ban Kiém sodt khéng tham gia vaio céng
tdc diéu hanh.

Tiép cdn théng tin

QUAN TRI

DOANH NGHIEP

E.2.20

Trudng Ban Kiém sodt cé déc lap vai
quadn tri/diéu hanh khéng?

Trudng Ban Kiém sodt khéng tham gia
quadn tri, diéu hanh.

E.3.6

Vdn bdn cho cdc cudc hop HPQT cdé
dugc cung cdp cho HDQT téi thiéu 5
ngay lam viéc trudc cudc hop HDQT?

&

Théng bdo va cdc tai liéu hop HPQT
dugc gui cho cdc thanh vién HPQT it
nhdt ba 05 ngdy lam viéc trude ngdy hop.

E.2.21

Coéng ty co cong bd quy ché hoat
déng/co cdu qudn tri/diéu 1é cua Tiéu
ban Kiém todn/Ban Kiém sodt?

Diéu |&, quy ché ndi bd vé Qudn tri Cong
ty va quy ché& hoat déng cua Ban Kiém
sodt quy dinh ndi dung ndy va cdng bd
trén website Cong ty.

E.3.7

Thu ky Cong ty cd déng vai trdo quan
trong trong viéc hé trg HDQT thuc hién
trdch nhiém clia minh?

Cé. Tham chiéu Khodn 6 Biéu 29 tai Diéu
l& va Quy ché ndi bd vé qudn tri Cong ty.

E.2.22

T6i thiéu mot thanh vién Ban Kiém sodt
€6 chuyén moén vé ké todn khong (trinh
dé chuyén moén hodc kinh nghiém ké
todn)?

Ban Kiém sodt cé cdc thanh vién cdé kinh
nghiém chuyén mén vé tdi chinh.

E.3.8

Thu ky Coéng ty cé dugc ddo tao vé
phdp ly, ké todn hay thuc hdnh cbéng
tdc thu ky va déng hdnh cung cdc
phong Ban lién quan?

MIG tudn thu tot chi tiéu nay.

B& nhiém va tai cir thanh vién HDQT

E.2.23

Ban Kiém sodt cé hop t&i thiéu 4 I1dn
trong ndm va ducgc céong bd codng
khai?

Binh ky hang quy, Ban Kiém sodt hop va
cdng bé cdng khai trén bdo cdo Qudn
tri cong ty.

E.3.9

Coéng ty co cong bd cdc tiéu chi su
dung dé lua chon TV HPQT mdi?

E.2.24

E.3

Ban Kiém sodt cé trach nhiém chinh
trong viéc dua ra khuyén nghi vé bd
nhiém va mién nhiém kiém todn déc 1ap?

Quy trinh hoat dong ctia HDQT

Hop va tham du hop HBPQT

Puoc Quy dinh trong Diéu Ié Coéng ty va
Quy ché t8 chuc ctia Ban kiém sodt.

E.3.10

Coéng ty cé codng bd quy trinh ducc dp
dung dé bé nhiém TV HDQT mdai?

MIG tudn thu tot chi tiéu nay.

E.3.1

Tét cd cac TV HPQT phdi dugc bau lai
t8i thiéu 3 ndm 1 1an hodic 5 n&dm déi
vGi nhitng CoNng ty niém yét hoat déng
tai qudc gia dugcc luat phdp quy dinh
nhiém ky 5 ndm?

Nhiém ky TV HDQT tai MIG la1 5 n&m.

E.3.1

Hop HDQT coé ducc Idp ké hoach trudc
khi bdt ddu ndm tai chinh?

HDQT Idp va ban hdanh k& hoach hop
HDQT vao thai diém ddu ndm trong ndm
trinh HDQT.

Cdc vdn dé thu lao

E.3.2

TV HDQT cd hop t&i thiéu sdu lén trong
nam?

Nam 2025, dd thuc hién 06 cudc hop
truc tiép

E.3.12

Coéng ty co cong bé chinh sdch théng
& vé thu lao déi vai TV HDQT diéu
hanh va TGD?

E.3.3

M&i TV HDQT cdé tham du t8i thiéu 75%
s6 cudc hop HPQT trong ndm?

Méi thanh vién HDQT déu tham du trén
100% s& cudce hop.

E.3.13

Co cdu thu lao cho TV HPQT khéng
diéu hanh cé ducc coébng bd codng
khai?

Tham chiéu Bdo cdo thudng nién danh
muc Luong, thudng, thu lao va cdc
khodn lgi ich khdc cla HDPQT, BBH va
BKS.

E.3.4

Coéng ty cé yéu cdu vé sé dai biéu
tham du t&i thiéu phdi dat 2/3 s6 TV
HDPQT déi véi cdc cudc hop can ra
quyét dinh cua HDQT?

Tham chiéu khodn 5, Diéu 39 biéu lé
Cbng ty quy dinh nhu sau: “Cubc hop Hbi
déng Qudn tri dugc tién hanh khi cé tu
3/4 (ba phdn tu) tdng s& thanh vién trd
|én du hop".

E.3.14

Cé déng hay HDPQT c¢6 théng qua thu
lao cla TV HPQT diéu hanh va léanh
dao cdp cao?

Thu lao HDQT dugc DHDCD phé duyét
hang ndm va dugc cédng khai tai Nghi
quyét BHDBCD. HDQT théng qua ngach
luong cua Ban Téng Gidm déc, Gidm
déce chie ndng.
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E.3.5

TV HPQT khéng diéu hanh cua Coéng
ty co hop riéng téi thiéu 1 lan trong
ndm khéng cé mat cdc TV biéu hanh?

Cdc thanh vién HDQT khoéng diéu hanh
khéng cé cdc budi hop riéng dé ddnh
gid hoat déng clia Ban diéu hanh.

E.3.15

CoéNng ty co cde chinh sdch, tiéu chudn
c6 thé dd lusng dé gdn muc thu lao
chi trd dua trén thanh tich cta cdc TV
HDQT diéu hanh hodc ban diéu hanh
Vi lgi ich 1au dai cla Céng ty, chdng
han nhu dp dung diéu khodn thu hdi,
chinh sdch khodn thudng hodan Igi
(Clawback provision, deffered bonus)?

Cd& chinh sdch thudng theo KQKD, theo
mdng hoat déng cla cdc Uy Ban.

19



/A
=
YR
v\.

MIC

BAO CAO THUGNG NIEN 2025

Kiém todn ndi bé

E.3.16

Cdng ty co6 chuc ndng KTNB riéng biét?

Cong ty cé bd phdn Kiém todn néi bd
riéng biét.

Ky néing va nding luc

QUAN TRI

DOANH NGHIEP

E.3.17

Trudng bd phdn KTNB cé dugc xdc
dinh, hodc néu ducc thué ngodi, tén
cla Coéng ty bén ngodi céd dugc cébng
b6 codng khai?

Bugc cdng khai minh bach.

E.3.18

Viéec bd nhiém va mién nhiém KTNB co
phdi dugcc Tiéu ban Kiém todn théng qua?

Viéc bé nhiém, mién nhiém Kiém todn noi
b6 do Hoi ddng Qudin tri quyét dinh.

Gidm sat ruiro

E.3.19

Coéng ty ¢ quy trinh kiém sodt néi bd/
hé théng QLRR va dugc ra sodt dinh
ky tinh hiéu qud?

Binh ky hang quy, Ban Kiém sodt néi bd
thuc hién dé ddanh gid, cdp nhat lgi hé
théng qudn ly rdi ro.

E.3.20

BCTN c6 cong bd TV HPQT dé ra sodt
cdc chét kiém sodt trong yéu cua
Coéng ty va cdc hé théng QLRR?

E.3.21

Coéng ty cd coéng bd nhing rdi ro chu
yéu?

E.3.22

E.4

E.4.1

BCTN cé trinh bay tuyén bé claa TV
HDQT hay Tiéu ban Kiém todn vé su
ddy du cha cdc chét kiém sodt ndi bd
hé théng QLRR cla Coéng ty?

NHAN SU CUA HDQT

Hai ngusi khdc nhau dam nhiém vi tri
chu tich HDQT va TGD?

Tham chiéu Bdo cdo thudng nién taqi
Chuong IV Quan trj cong ty.

Tai MIG, chic danh Chu tich HDPQT va
Téng Gidm ddéc ducc tdch bach.

E.4.2

Chu tich c6 phdi la TV déc Idp HDQT?

Chu tich khédng phdaila TV déc 1ap HDQT.

E.4.3

Cé bat ky TV HDQT la nguyén Téng
Gidm déc/ Giam déc diéu hanh cla
Coéng ty trong 2 ndm trudc?

MIG ddp ung tét tiéu chi ndy.

E.4.4

Vai trdo va trdch nhiém cda Chu tich
HDQT co dugc codng bd cong khai?

Piéu l&é va Quy ché qudn tri thé hién cu
thé ndi dung nay.

Truéng thanh vién déc lap HDQT
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E.4.5

Néu Chu tich HDQT khéng déc lap,
HDQT cé bd nhiém mot thanh vién
doc lap HPQT nhiéu kinh nghiém véi
yéu cdu cdng viéc dugc xdc dinh rd
rang?

C6 01 thanh vién doc lap HDQT dé hd
trg va thuc hién cdc céng viéc lién quan.

E.4.6 Cé t6i thiéu 1 TV HDQT khéng diéu MIG co 4/5 thanh vién HDQT khoéng diéu
hanh c& kinh nghiém lam viéc trudc do a hanh va cde thanh vién déu cé kinh
trong linh vuc chinh ma Céng ty dang nghiém vé bdo hiém/ tai chinh.
hoat dong?

E.5 HIEU QUA HOAT DONG CUA HPQT
Phat trién TV HDQT

E.5.1 Coéng ty cd chuong trinh dinh hudng Cdc nbéi dung ddnh gid hiéu qud hang

cho TV HBPQT mai? n&dm déi véi HDQT/TGD duoc thé hién
a trong cdc quy ché ndi bé Cong ty. Tuy
nhién, cdc chuong trinh dinh hudng cho

TV HPQT mdi chua rd nét.

E.5.2 Coéng ty cé chinh sdch khuyén khich TV Coéng ty cé cdc chinh sdch khuyén khich
HDBQT tham gia cdc chuong trinh ddo a TV HPQT tham gia cdc chuong trinh ddo
tgo lién tuc hay dao tao chuyén mén? tao do Tiéu ban nhan su ddm trdch.

B& nhiém va Hiéu qud cia TGD/Ban diéu hanh

E.5.3 Coéng ty co cdng b cdch thiic TV HPQT MIG cé quy hoach xdy dung doéi ngl ké
xdy dung quy hoach k& nhiém cho vi tri a thura, va cdng bé rong rdi trong hé théng.
Chu tich/TGD va nhdn su chd chét?

E.5.4 TV HDPQT co6 thuc hién ddnh gid hiéu Bdo cdo thudng nién co trinh bay ndi
qud hang ndm déi véi Chu tich HDQT/ a dung ddnh gid hoat déng cua Téng
TGD? Gidm déc, HPQT.
banh gia HBQT

E.5.5 Bdnh gid hiéu qud hang ndm c6 dugc Co tién hanh ddanh gid va duac trinh bay
thuc hién cho HDQT va céng bd tiéu G trong Bdo cdo thudng nién.
chi, quy trinh tién hanh ddanh gid?
badnh gia thanh vién HBDQT

E.5.6 Bdnh gid hiéu qud hang ndm c6 dugc Cbéng ty thuc hién ddnh gid hogat ddng
thuc hién cho tung TV HPQT va céng cla HPQT trong Bdo cdo cua HPQT tai
b tiéu chi, quy trinh tién hanh ddnh a BHDCD.
gia?

Ddnh gia Tiéu ban
E.5.7 Bdnh gid hiéu qud hang ndm coé dugc Cé tién hanh ddnh gid va trinh bady chi

thuc hién déi vdi cdc Tiéu Ban cla
HDQT va cong bé tiéu chi, quy trinh
tién hanh ddnh gia?

tiét trong Bdo cdo thudng nién.
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THE DIEM THUGNG

CAU HOI

NOI DUNG CAU HOI

QUYEN CUA cO PONG

CO SO DANH GIA

(B) A1

(B) A11

Quyén co bdn cua ¢ déng

Coéng ty cho phép st dung biéu quyét

vdng mat bdng phuong thic dién ta

c6 ddam bdo tai Dai hdi cd déng?

DOI XU CONG BANG VGI CO PONG

Piéu & va quy ché ndi bd vé Quadn tri
CoéNng ty cé hinh thic biéu quyét tu xa

(B) B.1

(B) B.1.1

Théng bao PHBCD

Coéng ty ¢o ra théng bdo vé DHBCD
(c6 chuong trinh chi tiét va thong bdo
gidi thich), nhu théng bdo cho S& Giao
dich, t&i thiéu 28 ngdy trudc ngdy hop?

VAI TRO CUA CAC BEN CO QUYEN LG LIEN QUAN

Théong bdo mai hop vé BHDCD, Céng ty
thuc hién céong bé trudc 21 ngay.

(B) C.1

(B) C.1.1

Quyén clia cdc bén cé quyén Igi lién quan duge phép luat quy dinh hodic theo cdc théa thuén

song phuong phdi dugc ton trong

Coéng ty co thuc hién khudn khé bdo
cdo dugc qubce té cdng nhdn vé phdat
trién bén ving (nghia I& GRI, Bdo cdo
Tich hop, SASB) khéng?

Bdo cdo phdt trién bén ving MIG ducc
I&p theo chudn GRI.

(B) D. CONG BO THONG TIN VA MINH BACH

(B) D.1 Chét lugng bdo cdo thudng nién
Bdo cdo tdi chinh hang ndm dugcc Bdo cdo tai chinh nédm dé& kiém todn
(B) D.1.1 kiém todn c6 dugc codng bd codng khai ducc céng bd trong vong 10 ngay ké tu
trong vong 60 ngay ké tir khi két thuc ngdy kiém todn ky va trong 90 ngdy ké
ndm tai chinh? tU ngady két thic ndm tai chinh.
(B) D.1.2 Coéng ty c6 cong bé chi tiét vé thu lao Puac trinh bay trong Bdo cdo thusng

cla TGDb?

nién. Tai liéu dai hdi

(B) E. TRACH NHIEM CUA HDQT
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GIGI THIEU 76 CHUC BAO CAO TINH HINH BAOCAO BAO CAO
CHUNG & NHAN sy HOAT BONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VUNG TAI CHINH
(B) E1 Néng luc va su da dang ctia HDQT
(B) E.1.1 Coéng ty co téi thiéu moét thanh vién Coéng ty khéong co TV doéc lap HPQT la
doéc 1ap HDPQT la ni? nd.
Coéng ty co cdng bé chinh sdch va cdc
(B) E.1.2 muc tiéu cé thé do lusng dé thuc thi Chua cbé.
su da dang cla HDQT va Bdo cdo tién
doé dat dugc?
(B) E.2 Céu trac HDQT
(B) E.2.1 Tiéu ban Nhén su co bao gébm todn bd Tiéu ban nhan su chua bao gébm TV
thanh vién déc Idp HDQT? HDQT doc lap.
Tiéu ban Nhan su c6 thuc hién quy
(B) E.2.2 trinh xdy dung tiéu chi chdt lugng MIG dang hudng téi thuc hién tét tiéu chi
cdc TV HPQT phu hgp véi dinh hudng nay trong cdc ndm tdi.
chién lugc clia cong ty?
(B) E3 B4 nhiém va tdi cd HDQT
Coéng ty co su dung cdc cong ty tim
ki€m hay ngudn ung cl vién doc lép
(B) E.3.1 bén ngodi (nhu co s dit liéu TV HDQT MIG thuc hién t&t quy dinh nay.
do cdc vien TV HDQT hay hiép hdi cd
déng thiét lap) khi tim kiém Uang curvién
cho TV HPQT?
(B) E.4 Co cdu & thanh phén HDQT
(B) E.4.1 Coéng ty co s6 thanh vién doc lép Co6 01/01 TV doc lap HPQT khéng diéu
HDQT khéong diéu hanh chiém trén hanh chiém 100% s& TV déc 1ap HDQT
50% s& TV HDPQT véi chd tich 1a thanh tqai Cong ty. Chu tich HBQT khéng phdi
vién doc lap? la thanh vién déc lap
(B) E.5 Quan ly rui ro
HDPQT cé md td quy trinh qudn tri vé
van dé lien quan cdong nghé théong Quy dinh cu thé trong "Bdn sdc van hoa”
(B) E.5.1 tin nhu gidn doan, an ninh mang, khoi va ndi quy Coéng ty. Dinh ky hang quy
phuc thdm hog, dé ddm bdo rdng Ban Kiém todn ndi bd bdo cdo HDQT vé
tat ¢d cdc rui ro chinh dugc xdc dinh, rdi ro chinh dugc xdc dinh.
qudn ly va bdo cdo cho HBPQT?
(B) E.6 Hiéu qua hoat déng ctia HPQT
(B) E.6.1 Céng ty c6 Tiéu ban qudn ly Rui ro Coéng ty co bd phdn Qudn tri rdi ro riéng

riéng biét?

biét thude Khéi QTRR. C6 Tiéu ban QTRR
do HDQT lap.
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N MIC

BAO CAO THUGNG NIEN 2025

NOI DUNG CAU HOI DANH CO SG PANH GIA

GIA

(P) A1 Quyén cc bdn clia cd déng

(P) A11 Coéng ty khédng hodic so sudt khdng déi biéu 1& va quy ché néi bd vé Quadn tri
Xt céng bdng ddi vaéi viec mua lai cb a Céng ty quy dinh ré rang vé viéc déi xur
phdn ddi vai tat cd cdc cd dbng? cébng bdng vdi viec mua lgi ¢ phdn ddi

V&I tat cd cd dong. Trong ndm, khéng
phdt sinh trudng hgp nay.

(P) A.2 Cé déng, bao gém cd ¢é ddng té chirc, phdi dugce trao déi véi nhau vé céc vén dé lién quan téi
quyén co bdn clia c¢é déng nhu néu trong bé Nguyén tdc Quadn tri Cdng ty nay, trir trudng hop
ngoaqi 1é nhdm ngdn nglra lam dung.

(P) A.2.1 C6 bdéng chung gi vé rdo cdn déi vai
viec cd déng khéng dugc trao déi a MIG khéng ghi nhdan bdt ky réo cdn ndo.
théng tin hodc tham khdo y kién cdc
cd déng khdc?

(P) A3 Quyén tham gia hiéu qud vao va biéu quyét trong dai héi déng c¢é déng va dugc théng bdo vé
cdc quy dinh, bao gém thu tuc biéu quyét dién ra trong dai hdi déng cé déng

(P) A.3.1 Coéng ty co dua ndi dung bd sung va Céng ty ludn théng bdo truse cho ¢d
khéng dugc thdng bdo trudc trong déng cdce ndi dung bd sung trong chuong
chuong trinh nghi sy vao théng bdo e trinh BPHDCD/DHDCD bdt thudng.
DHDCD/PHDCD bdat thusng?

(P) A.3.2 Chu tich HDQT, Chu tich Tiéu ban kiém MIG thuc hién t6t quy dinh nay. Tai
todn va Téng Gidm déc/Gidm déc cod cdc ky DPHDPCD déu cé su tham du tat
tham dy DPHDCD mdi nhdt? a cd thanh vién HDQT, cdc Tiéu ban truc

thuéc HDQT va Ban Téng Gidm déc.

(P) A4 Co cdu vén va cdc théa udc cho phép mét s cé ddng ndm gilr quyén kiém sodt khéng tuong
ung véi ty 1&é c¢é phdn ma ho sé hitu phai dugc cdng bé cdng khai

(P) A.4.1 Coéng ty co khéng cdng bé su toén tai 0 Khéng phdt sinh trusng hop nay.
cua thda thudn cd déng?

(P) A.4.2 Coéng ty co khéng céng bé su tén tai 0 Coéng ty quy dinh cu thé trong Chuong
cua gidi han biéu quyét? trinh - thé 1& biéu quyét tai DPHDCD.

(P) A.4.3 Coéng ty co khéng cdng bé su ton tai Coéng ty khéng co6 cd phiéu cé nhiéu
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cua cd phiéu cé nhiéu quyén biéu e quyén biéu quyét.

quyét?

GIOI THIEU
CHUNG

(P) A5

(P) A.5.1

T CHUC BAO CAO TINH HINH QUAN TR BAOCAO BAO CAO
& NHAN SU HOAT BONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VUNG TAI CHINH

Co cdu vén va cdc théa udc cho phép mét sé cé déng ndm gilr quyén kiém sodt khéng tuong
ing v4i ty 1é c6 phdn ma ho s& hitu phai dugc cdng bé cdng khai.

Coéng ty khéng ghi nhén cdu tric sé hiu

Cdu trdc sé hitu kim tu thdp va hodc
o kim tu thdp hay cdu tridc sé hitu chéo.

cdu trdc sé hitu chéo cé ton tqi khéng?

DOI XU CONG BANG VGI CO PONG

(P) B

(P) B.1.1

(P) B.2

(P) B.2.1

Can ngdn cdm giao dich néi gidn va lam dung mua bdn tu Igi ca nhan.

Coéng ty ¢ bi két ludn vi pham nao vé

giao dich néi gidn lién quan dén thanh

vién HDPQT, ban diéu hanh va nhdn e
vién cdng ty trong ba ndm qua?

Coéng ty khéng ghi nhdn bat ky
vi pham nado.

Bdio vé c8 ddng thiéu sé trude hanh vi lam dung

Co trudng hgp nao khoéng tudn thu

luat phdp, quy tdc va quy dinh lién

quan dén giao dich bén liégn quan e

ddng ké hodc trong yéu trong ba ndm

trusc khéng?

Coéng ty khéng ghi nhdn bat ky

(P) B.2.2

LN s . a A . vi pham ndo.
Co bat ky giao dich bén lién quan ndo

c6 thé dugc phan logi la hd tro tai

chinh (nghia la khéong dugc thuc hién e
hop ly trén co s& thi trusng) cho cdc

dan vi khdng phai la cong ty con?

VAI TRO CUA CAC BEN CO QUYEN L3I LIEN QUAN

(P) Ca

(P) C.11

(P) C.2

(P) C.21

Quyén clia cdc bén cé quyén Igi lién quan dugc phdp luat quy dinh hodc theo cdc théa thuén
song phuang phdi dugc tén trong.

Coéng ty khéng ghi nhdn bat ky
vi pham ndo.

Co vi pham ludt phdp ndo vé cdc vdn

dé lao dong, viéc lam, ngudi tiéu dung, e
phd sdn, thuong mai, canh tranh hay

moi trudng?

Khi céc bén cé quyén lgi lién quan tham gia vao qua trinh quan tri céng ty, ho phai dugc tiép
can vaéi thong tin phu hop, ddy da va ddng tin cdy mét cdch kip thai va thudng xuyén.

Coéng ty o phdi chiu bat ky hinh phat

nAo clia co quan qudn ly va dé khéng e
CBTT trong khodng thdi gian dugc yéu

cdu déi véi cde su kién trong yéu?

MIG d& thuc hién CBTT va khéng ghi
nhdan badt ky vi pham ndo déi véi cdc su
kién trong yéu.
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,\. BAO CAO THUONG NIEN 2025 GIOI THIEU TO CHUC BAO CAO TINH HINH QUANTRI BAO CAO BAO CAO

CHUNG & NHAN sy HOAT DONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VONG TAI CHINH
(P) D. CONG BO THONG TIN VA MINH BACH (P) E.4 Thanh phdén va co cdu HPQT
(P) D.1 Hinh phat cta co quan qudn ly lién (P) E.41 Chu tich cd phdila TGD Cong ty trong o Chu tich khéng kiém nhiém TGD Cong ty.
quan dén bdo cdo tdi chinh 3 ndm qua?

(P) D.1.1 Coéng ty ¢6 nhdan dugcc "y kién loai tru”
trong Bdo cdo kiém todn déc lap?

(P) E.4.2 TV doc lap HDQT khéng diéu hanh cé
dugc nhan quyén mua cd phiéu, cd G MIG thuc hién tét chi tiéu nay.

Y kién clia kiém todn doc lap ddi véi bdo = .
phiéu thusng?

cdo tai chinh hang ndm déu la “Chdp
nhan todn phdn va cé nhdn manh”.

(P) D.1.2 CoéNng ty cé nhan dugc "y kién bdt loi”
trong Bdo cdo kiém todn doéc lap?

(P) D.1.3 Coéng ty c6 nhdan ducc "tu chéi dua ra
y kién" trong Bdo cdo kiém todn déc

KE HOACH NANG CAO CHAT LUGNG QUAN TRI

O 000

(P) D14 Cong ty c6 sia déi BCTC vi nhang Iy CONG TY TAI MIC VA TIEM CAN CAC THONG LE

do khdc véi thay ddi trong chinh sdch £  «nrengcs.

k& toan? QUAN TRI DOANH NGHIEP QuocC TE

(P) E. TRACH NHIEM CUA HPQT
Nghién ctu té chiic cudc hop riéng ctia cdc Thanh vién Héi ddng Qudn tri khéng

diéu hanh t6i thiéu 01 lan trong ndm, khéng cé su tham gia clia cde Thanh vién
diéu hanh, nhdm tao diéu kién trao déi doc lap, ddanh gid khdch quan vé hoat
déng diéu hanh va hiéu qud qudn tri ctia Téng Cong ty.

(P) E.1 Tuén thu quy dinh, quy tdc va luat hién hanh vé niém yét

(P) E.11 Co6 bdéng chung gi la Coéng ty da

khéng tudn tha quy tdc va quy dinh o MIG khéng ghi nhan bdét ky vi pham ndo.
ndo vé niém yét trong ndm qua ngodi
cdc quy dinh vé CBTT?

(P) E1.2 Co trusng hgp nao ma TV HPQT khéng MIG khéng ghi nhdn bdt ky trusng hop
diéu hanh d& tir nhiém va néu ra bét @ o

ky lo ngai nao lién quan dén qudn tri?
(P) E.2 Cdu trac HDQT

(P) E.2.1 Coéng ty co TV déc lap HPQT nao dd
phuc vu trong hon 9 ndm hay 2 nhiém 0 Khéng cé. MIG thuc hién t&t chi tiéu nay.
ky 5 ndm cung chuc trach?

(P) E.2.2 Céng ty dé& khéng xdc dinh rd aila TV o MIG c6 1thanh vién doc lap HDQT
déc ldp HBQT?

(P) E.2.3 Coéng ty cé TV HDQT khéng diéu hanh
doc 1ap nao phuc vy tai hon 5 HDQT Q Khong cé. MIG thuc hién tét chi tiéu nay.
clia cdc Cong ty niém yét?

(P) E3 Kiém todn Déc lap

(P) E.3.1 Trong 2 ndm qua co TV HPQT hay I&nh
dao diéu hanh cdp cao ndo tung la o Khéng cé. MIG thuc hién tét chi tiéu nay.
NV hodc TV hop danh clua Céng ty
kiém todn déc lap hién tai?
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...~ Phat trién bén viing khéng con la lua chen, ma k& ngudn ndng lugng
. - kién tgo gia tri dai han cho doanh nghiép va x& héi. Tai MIC, cac
L. yeutd mdl trudng, xa héi va quan tri dugc tich hop trong chién lugc
.+ . . phdttrién, lan téa nhiing gid tri tich cuc t6i cong déng va cac bén
fe 2 liéh quan, clng hudng t&i mét tuong lai bén ving.
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M IC BAO CAO THUONG NIEN 2025

TONG QUAN VE BAO CAO PHAT TRIEN BEN VUNG

Trong bdi cdnh kinh té — x& héi todn cdu bién déng nhanh va da chiéu, dudi
tdc déng cua bién déi khi hdu, bét én dia chinh tri va lan séng cdng nghé
maéi, phat trién bén ving khéng con la mét dinh husng dai han, ma dé trd
thanh nén tdng c6t 16i dinh hinh chién luge qudn tri va nding luc canh tranh
cua doanh nghiép bdo hiém hién dai.

V6i ngdnh bdo hiém, phdt trién bén viing khéng chi gdn vai tradch nhiém x& z .
héi hay bdo vé moi trusng, ma con truc ti€p lién quan dén ndng luc qudn tri A~

rdi ro, khd nding thich ing trudc cdc rui ro méi néi va tinh bén viing cta tdng ‘-‘
trudng tai chinh trong dai han. Trén thé gidi, cdic doanh nghiép bdo hiém Ién ‘-’
dang tdi dinh hinh mé hinh hoat déng theo hudng tich hop ESG, ung dung Al e 13

va di liéu 6n, phdt trién cdc san phdm bdo hiém xanh, déng thdi ndng cao \ J

vai trd cla bdo hiém trong viéc bdo vé céng déng trudc cdc rui ro khi hdu
va x& héi ngdy cang phuc tap.

tdch rdi trong chién luge phat trién doanh nghiép, ducc trién khai xuyén
sudt tUr qudn tri, van hanh, phdt trién sdn phdm, chuyén ddi sé dén cdc hoat
déng gdn két véi khdch hang, déi tdc va cong déng. Bdo cdo Phdt trién bén

Trong b&i canh dé, MIC xdc dinh phdt trién bén ving Ia mét phdn khéng thé : o C

ving ndm nay phdn dnh cdch tiép cdn chd déng cua MIC trong viéc tung g
budc chudn héa hoat déng theo cdc théng 1é quéc té, déng thai linh hoat e u—
thich Ung vai diéu kién thuc tién cla thi trudng Viét Nam. : (
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BAO CAO THUONG NIEN 2025

TONG QUAN VE BAO CAO PHAT TRIEN BEN VUNG

NOI DUNG BAO CAO PHAT TRIEN BEN VONG

Bdo cdo Phdt trién bén viing cla MIC cung cdp buc tranh téng thé vé cdch Cong ty I6ng ghép cdc
nguyén tdc phdt trién bén ving vao hoat déng kinh doanh, trén ba tru cot chinh: Kinh té = Mdi trudng
- X& héi, gdn vdi nén tang qudn tri minh bach va chuyén déi sé.

Bdo cdo khoéng chi tdp trung phdn dnh két qud dat dugc trong ndm, ma con lam rd dinh huéng chién

BAOCAO
PHAT TRIEN BEN VUNG

CACH THUC XAC PINH NOI DUNG BAO CAO

Viéc xdc dinh ndi dung Bdo cdo Phdt trién bén ving clia MIC dugc thuc hién dua trén nguyén tdc trong yéu
vé phu hop, cdn nhdc déng thai gilta chién lugc phdt trién cia Coéng ty, yéu cdu qudn tri rui ro, cdc
xu hudng phdt trién bén viing clia ngdanh bdo hiém va ky vong cla cdc bén lién quan.

luge, ndng luc thich ting va cdc budc di dai han cua MIC trong viéc:

« Ndang cao hiéu qud van hanh va chdt luong
tdng trudng trong bdi cdnh rdi ro ngdy cdang
da dang;

Ung dung céng nghé s& va tri tué nhdn tao
nhdm t&i uu qudn tri rdi ro, NnGng cao trai
nghiém khdch hang va gidm thiéu tdc déng
mai trudng;

Phdt trién cdc san phdm va gidi phdp bdo
hiém hudng tsi bdo vé tai sdn, con ngudi va
cdng dong trudc cdc rdi ro khi hdu, thién tai,
tai nan va bién doéng xa hoi;

Thuc ddy trdch nhiém xd& héi doanh nghiép,
dong godp tich cuc cho cdng dong va su phdt
trién bén ving cua nén kinh té.

Théng qua bdo cdo, MIC mong mudn thé hién cam két rd rang trong viéc tao dung gié tri bén viing
cho ¢8 déng, khdach hang, ngusi lao déng va xé héi, déng thai khdng dinh vai trd cla doanh nghiép
bdo hiém trong viéc kién tao su an tam va 6n dinh cho nén kinh té.

PHAM VI VA RANH GIGI CUA BAO CAO

Bdo cdo Phdt trién bén ving phdn dnh cdc hoat
déng, chinh sdch va két qud thuc hién phadt trién
bén viing ctia MIC trong ndm bdo cdo, duac trién
khai trén pham vi toan hé théng, bao gém Téng
cbng ty va cdc don vi thanh vién.

No6i dung bdo cdo tép trung vao cdc linh vuc hoat
déng cét 16i ctia MIC trong nganh bdo hiém phi
nhan tho, bao gém bdo hiém tadi san, bdo hiém ky
thudt, bdo hiém xe co gidi, bdo hiém con ngudi,
bdo hiém hang hdi, bdo hiém trdch nhiém va cdc
linh vuc ddu tu, hd tre véan hanh co lién quan.

Cdc thdng tin trong bdo cdo dugc xdy dung trén
ca s& di lieu ndi bo, két qud thuc hién trong ndm,
cung véi cdc ddnh gid dinh tinh vé xu hudng, rui
ro va co hdi phdt trién bén vimg cla nganh bdo
hiém trong nudc va quéc té. MIC cam két minh
bach trong viéc cong bd thdng tin, ddng thai ting
budc ndng cao chdt luong va dé sdu clda bdo
cdo theo I6 trinh phu hgp.

MIC tiép cAn phdt trién bén ving khdéng tdch roi
muc tiéu tang trudng, ma xem day la yéu té hd
trg va néng cao chdt luogng tdng trudng trong
dai han. Cdc chi dé duoc dua vao bdo cdo tdp
trung vao nhimg van dé co tdc ddng dang ké dén
hoat déng kinh doanh, khd ndng canh tranh va
uy tin thuong hiéu cta Coéng ty, bao gém qudn tri
doanh nghiép, chuyén ddi s8, qudn ly rdi ro, bdo
vé moi trudng, trdch nhiém xa& hodi va phdt trién
ngudn nhdn luc.

Bdo cdo ndm nay tiép tuc thé hién busc chuyén
cua MIC tu cdch ti€ép c&n mang tinh tudn thd sang
cdch tiép cén chu déng, chién luge va tich hop,
dat nén tdng cho viéc tung budc tiém cén cdc
chudn muc bdo cdo phdt trién bén ving quéc té
trong nhing ndm tiép theo.



M IC BAO CAO THUONG NIEN 2025 BAOCAO O CAG
PHAT TRIEN BEN VONG CHINH

THONG DIEP CUA CHU TICH HOI DPONG QUAN TR

Trong béi cdnh méi trusng kinh doanh ngdy cang bién déng, rdi ro mang tinh hé théng
gia tang va ky vong cua x& hoi déi véi doanh nghiép ngdly cang cao, phdt trién bén
ving khéng con la mét lua chon mang tinh dinh hudng dai han, ma dd trd thanh
nén tang cét 16i cho ndng luc qudn tri va tdng trudng ctia doanh nghiép bdo hiém.

Phat trién bén viing
khong con la lua chon,
ma la nén tang cot 16i
cho néng luc qudn tri
va tding truéng cua MIC.”

V6i MIC, phdt trién bén viing dugc tiép cdn nhu mét qud trinh kién tao gid tri dai han,
gdn chat gilia hiéu qud kinh doanh, ndng luc qudn tri rdi ro va trdch nhiém déi vai
cédng doéng, mdi trudng va xa hoéi. La doanh nghiép hoat déng trong linh vuc bdo
hiém phi nhén tho, noi bdn chdt kinh doanh gdn lién vai viéc bdo vé con ngudi, tdi
san va su 6n dinh cla nén kinh té€. MIC nhdn thuc rd vai trd cla minh trong viéc goép
phdan ndng cao khd ndng chéng chiu trudc cdce rdi ro ngdy cang phuc tap, tu bién
déi khi hdu, thién tai dén cdc rui ro xd hoi va cdéng nghé mai.

‘1!,

) |
Trong ndm qua, MIC tiép tuc ting budc cing cé nén tang phdt trién bén ving théng L
qua viéc chudn hoa céng tdc qudn tri, néng cao hiéu qud van hanh, ddy manh
chuyén déi s6 va ing dung céng nghé trong qudn ly rdi ro, déng thai phat trién cdc .
sdn phdm va gidi phdp bdo hiém phu hop vaéi nhu cdu bdo vé ngdy cang da dang ;
cua khdch hang va céng déng. Chung téi tin rdng, chi khi phat trién dua trén nén
tdng qudn tri minh bach, ky ludt va hudng tdéi gid tri dai han, doanh nghiép mdi co
thé duy tri dugc tang trudng 6n dinh va bén ving.

Bdo cdo Phdt trién bén vimg ndm nay thé hién rd cam két clua MIC trong viéc long
ghép cdc nguyén tdc phdt trién bén ving vao chién lusc va hoat déng kinh doanh, e
déng thai phdn anh nd luc clia Céng ty trong viéc tiém cdn cdc thdng 1é qudn tri va '
bdo cdo tién tién trén thé gidi, phu hop vai diéu kién thuc tién tai Viét Nam.

H&i dong Qudn tri MIC cam két ti€p tuc déng hanh cung Ban diéu hanh trong viéc
kién dinh theo dudi chién lugc phdat trién bén ving, tao dung niém tin véi ¢ déng,
khdch hang va cdc bén lién quan, qua dé tung budc kién tao vi thé viing chéc ctua
MIC trong ngdnh bdo hiém, dong gop tich cuc cho su phdt trién an toan va bén e T Pl g A

viing cla nén kinh t& — x& hoi. g = ""';_ i S f

v TM. HOI DONG QUAN TR
Chu tich ' L e ’
Trdn Minh Pat
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M IC BAO CAO THUONG NIEN 2025 BAOCAO
PHAT TRIEN BEN VONG

NHUNG GIA TRI BEN VONG NOI BAT NAM 2025

N&m 2025, MIC tiép tuc cing cd chién lugc phdt trién bén ving dua trén hiéu qud kinh doanh, ky luat
tdi chinh, nding luc quan tri rdi ro va chuyén ddi sé gén véi hoat déng cét 16i. Trong bdi cdnh thi trusng
bdo hiém va nén kinh té déi mat vai nhiéu bién ddng, MIC kién dinh theo dudi t&ng trudng cé chon loc,
hudng tdi viéc kién tao gid tri ddi han cho cé déng, khdch hang va cong déng.

%
5

|

\ e

Cdc gid tri bén ving trong ndm ducc MIC trién khai déng bd trén bén tru cot: Kinh té& — Quan tri; Mai
trudng; Xa hdi; Con ngusdi va Chuyén déi s8, phdn dnh cdch Céng ty tich hop phat trién bén vimng vao
todn bd hoat dong kinh doanh va van hanh.

GIA TRI KINH TE' Trong n&m 2025, MIC duy tri tang trudng én dinh gdn vdai ky luat tai chinh GIA TRI Trudc cdc rdi ro ngdy cang gia tang tu bién déi khi hdu va 6 nhiém moi
& QUKN TRI va quan tri hiéu qud. Doanh thu bdo hiém géc toan hé théng dat 5.414 MOI TR.UGNG & trusng, MIC tiing budc mé réng danh muc cde sdn phdm va gidi phdp bdo

: ty7donqg,tong 79% so vellreliy 2024. Doanh thu thudn turhogt dong k'nt‘ doanh BAO HlEM XANH hiém hudng t&i phdt trién bén ving va kinh té xanh. Trong ndm 2025, MIC
Doanh thu bdo hiém dat 4.068 ty dong, tang 11,7%; I1&i thudn tu hoat ddng bdo hiém

trién khai bdo hiém cdy lua theo chi s6 lugng mua, hd trg ngusdi ndéng dan

bdo hiém goc d?t . dat 610 ty déng, taing 11,8%. "Gidi phdp chl déng ung pho vdi rdi ro khi hdu; bdo hiém trach nhiém & nhiém, gop
5 .41 Igng‘;;g K&t qua kinh doanh tich cuc gidp MIC ghi nhén Igi nhudn truéc thué 408,8 et S ST phfin MISIiIE) GO B e tudn'thﬂ.r‘néi fr'ué‘ngfﬂo dociin nfilRRERle e
ty déng, tang 32,7%, va Igi nhudn sau thué 325 ty déng, tang 36,2% so VJi S0 bhén kidh gial elglele bgo h{em cth dudn dle.n Sl dién mat tr&i, dong hanh vai xu

Loi nhudn truéc thué ndm trude. Cdc két qud ndy phan dnh dinh hudng tdng trudng dua trén gopp : hudng chuyén dich nding lugng tai Viet Nam.
408 Ty déng chdt luogng, hiéu qud va qudn tri rdi ro, tao nén tdng tai chinh viing chdc IZQA‘O tUNOng” lai Song song vdi phdt trién san phdm, MIC ddy manh sé hda quy trinh nghiép
§ &P tang 32,7% cho phat trién bén vimg trong dai han. en vung vu, gép phdn t6i uu van hanh, gidm s dung gidy td va han ché tdc dong

dén moi trusng, qua do gdn két hoat déng kinh doanh vaéi muc tiéu bdo vé
maoi trudng trong dai han.

-
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M IC BAO CAO THUONG NIEN 2025 BAO CAO

PHAT TRIEN BEN VONG

GIA TRI XA HOI & Vi vai trd 16 doanh nghiép bdo hiém, MIC xdc dinh viéc ndng cao khd

CONG PONG ndng chéng chiu cla céng déng trudce rdi ro la gid tri cot 16i trong chién
; luoc phat trién bén ving. Trong ndm 2025, MIC thuc hién chi trd quyén Igi
Chi ngdn sdch xa hoi bdo hiém vdi téng gid tri ~930 ty déng, gop phdn hd trg khdch hang va Nhiing gid tri bén vilng dudc MIC kién tao trong ndm 2025 khéng chi thé
371 13 2 an doanh nghiép sém 6n dinh di séng va hogt dong san xudit kinh doanh hién qua cdc két qud kinh doanh tich cuc, ma cén phdn danh chién lugc
I Ty dong  sau cac tén thet. phdt trién dua trén nén tdng quan tri hiéu qud, chuyén déi s, trach nhiém
Chi bi thudng Bé&n canh do, MIC tiép tuc dong gép cho ngdn sdch Nha nudc 371,13 ty x& héi va dinh huéng bao hiém xanh. Pay la co sé quan trong dé MIC tiép
~930 ‘ déng va trién khai cdc chuong trinh an sinh xd héi theo hudng thiét thuc, tuc kién tao vi thé viing chéc trong nganh bdo hiém, déng gép tich cuc
Ty déng  bén viing, véi téng chi cho céng déng dat ~35 ty déng, tép trung véio cdc cho su phdt trién an toan va bén viing ctia nén kinh té& - xd héi.

linh vuc hé tro ngudi dan chiu dnh hudng bdi rdi ro va thién tai.

GIA TRI Con ngudi v cdng nghé la nén tang cho su phdt trién bén viing cla MIC.

CON NGUdl & Bén cudi nédm 2025, MIC cd 1.763 cdn bd nhdn vién trén toan hé thong,
= =2 P4 ducc phdt trién theo hudng chuyén nghiép, ky ludt va thich Ung véi moi

CHUYEN DbOI SO truong s6.

Doanh thu

o4 ” O tru cot cong nghé, MIC tiép tuc ddy manh ddu tu cho ha tdng sé gdn
tu kénh s6 2025 dat

chdt véi hoat déng kinh doanh cét 16i. Doanh nghiép d& hoan thién va
8 8 Ty déng van hanh 8n dinh hé théng core bdo hiém do MIC chi déng xdy dung,

fayeists bao phu cdc khdu then chét tu cdp don, quadn ly hop déng dén gidm dinh
bdi thusng va tdi bdo hiém.

Trén nén tang do, MIC trién khai déng bd cde dich vu mua bdo hiém, qudn
Iy hop déng va yéu cdau bbi thudng truc tuyén théng qua App MIC va App
MICPro, gop phdn rut ngdn thai gian xi ly, t&dng tinh minh bach va gidm
phu thudc vao cdc quy trinh thd céng. Doanh thu tir kénh chuyén ddi sé
ném 2025 dat 886 ty déng, tadng 34% so v&i cung ky, chiém 16,4% téng
doanh thu bdo hiém géc. Viéc gia tang ty lé giao dich s& hoa, md rong x
ly boi thusng truc tuyén va gidm cdc khdu thi cdng dd gép phdn néng cao
hiéu qud vén hanh va chat lugng dich vu khdch hang.
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BAO CAO THUONG NIEN 2025

QUAN TRI PHAT TRIEN BEN VUNG

Phat trién bén ving tai Téng Céng ty CP Bdo hiém Quan doéi (MIC) ducc qudn tri nhu mét phdn cdu
thanh trong hé théng quadn tri doanh nghiép, thay vi mét chuong trinh déc 1dp. Cdch tiép cdn nay
nhdm bdo dam cdc yéu té kinh t&, moi trusng, x& hdi va qudn tri (ESG) dugc xem xét ddng thdi trong
qud trinh hoach dinh chién lugc, qudn ly rdi ro va van hanh hoat déng kinh doanh clia Téng Céng ty.

H6i déng Qudn tri chiu trdch nhiém dinh hudng
va gidm sdt & cAp cao nhat déi vai cde van dé
lién quan dén phdt trién bén ving. Trén co sd
chién luoc phdt trién ctia Téng Coéng ty, HOi déng
Quadn tri xem xét va phé duyét cdc dinh hudng
dai han, chinh sdch va muc tiéu cé lién quan dén
tang trudng bén ving, qudn tri rdi ro, chuyén déi
s va trdch nhiém déi vai cdc bén lién quan.

Cdc ndi dung lién quan dén phdat trién bén ving
duoc Hoi déng Qudn tri long ghép trong qud
trinh xem xét ké hoach kinh doanh, ké hoach
dau tu, qudn tri rdi ro va ddnh gid hiéu qud hoat
déng cla Ban Diéu hanh, nhdm bdo ddm su
phu hop gilia muc tiéu ngdn han va dinh hudng
phdt trién dai han cta MIC.

Ban Diéu hanh chiu trdch nhiém té chuc trién
khai cdc dinh hudng va chinh sdch phdt trién
bén viing d& duoc Hoi dong Qudn tri phé duyét.
Trong pham vi chdc ndng va thdm quyén, Ban
Diéu hanh chi dao cdc khéi nghiép vu va don
vi thanh vién tich hop cdc yéu té& ESG vao hoat
déng kinh doanh, qudn ly va van hanh hdng ngay.

Viéc trién khai phdt trién bén ving ducc thuc
hién théng qua viéc xdy dung k& hoach hanh
déng, phdn bd ngudn luc, theo dbi tién dd va
ddnh gid két qud, bdo ddm cdc muc tiéu phdt
trién bén viing dugc thuc hién phu hop véi ddc
thu hoat déng bdo hiém va bdi cAnh thi trudng
trong tung giai doan.
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VAI TRO CUA

HOI PONG VAI TRO CUA
QUAN TRI BAN KIEM SOAT

CO CHE
PHOI HOP
VA TRIEN KHAI

VAI TRO CUA
BAN DIEU HANH

Ban Kiém sodt thuc hién chidc ndng gidm sat
doc lap déi vai viec tudn thu phdp ludt, diéu
l&, quy ché ndi bd va cdc nguyén tdc qudn tri
doanh nghiép tai MIC, bao gém cdc ndi dung
cé lién quan dén phat trién bén ving.

Théng qua hoat déng kiém tra, gidm sdt va
bdo cdo, Ban Kiém sodt gép phdn bdo ddm
tinh minh bach, ky ludt va hiéu qud trong viéc
thuc thi cdc chinh sdch va muc tiéu phdt trién
bén viing. Trong qud trinh thuc hién nhiém vu,
Ban Kiém sodt dua ra cdc khuyén nghi nhém
néng cao chdt lugng quadn tri, kiém sodt rdi ro
va trdch nhiém gidi trinh ctia Téng Cong ty.

Viéc qudn tri va trién khai phdt trién bén ving
tai MIC dugc thuc hién trén co sé phdi hop gilia
H6i déng Qudn tri, Ban Diéu hanh, Ban Kiém
sodt va cdc khdi chic ndng lién quan. Cdc don
vi trong todn hé théng co trdch nhiém cu thé
hoa cde dinh hudng phdt trién bén viing thanh
hoat déng va chi tiéu phu hgp vaéi chuc ndng,
nhiém vu clia minh.

Théng tin lién quan dén phadt trién bén ving
duoc téng hop, theo ddi va bdo cdo dinh ky
théng qua hé théng qudn tri ndi bd, Idm co sé
dé ddnh gid muc dd thuc hién, nhdn dién rdi ro
va diéu chinh cdc gidi phdp qudn ly khi can thiét.
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A , . e s . 1. Muc tiéu danh gia
NGUYEN TAC QUAN TRI PHAT TRIEN BEN VUNG

Trong b&i canh mdi trusng kinh doanh va nganh bdo hiém tiép tuc bién ddng manh bdi cdc yéu té kinh
Hoat déng phdt trién bén viing cla MIC dugc qudn tri trén co s& cdc nguyén tdc: té€ Vi mo, rui ro khi hdu, chuyén ddi sé va yéu cau ngdy cang cao vé qudn tri doanh nghiép, MIC xdc
dinh viéc ddnh gid va lua chon cdc van dé trong yéu ld nén tang quan trong trong trién khai chién lucc
phdt trién bén ving.

Hoat déng ddnh gid cdc van dé trong yéu nhdm:
Xdc dinh nhimg van dé kinh t&, mai trusng, x& héi va qudn tri cé tdc déng ddng ké dén hoat déng

. /Tudnthﬂphdpludtvd , . A e )
kinh doanh, ndng luc qudn tri rdi ro va khd ndng tao gid tri ddi han caa MIC;

cdc quy dinh hién hanh;

+ Phdn dnh muc dé quan tém, ky vong cla cdc bén lién quan déi vai MIC;

Lam co s& dé uu tién ngudn luc, xdy dung chuong trinh hanh déng va ldng ghép phdt trién bén
ving vao chién luac, k& hoach kinh doanh va hé thdng qudn tri ctia Téng Cong ty.

Minh bach théng tinva 2. Pham vi va cac bén lién quan
trdch nhiém gidi trinh; ] :

Hoat déng ddnh gid trong yéu ndm 2025 duacc thuc hién trén pham vi todn hé théng MIC, bao gém
Téng CoéNng ty va cdc don vi thanh vién.
Cdc nhom bén lién quan chinh dugc xem xét trong qud trinh ddnh gid bao gém:

QuAn tri rtiro Cé déng va nha ddu tu
thdn trong;

Léng ghép phat trién g : ‘
bén viing vao hoat déng \\ : Khéch hang Cc}‘ng_dép.g
kinh doanh va véan hanh. b va xda hoi

Cdc nhém bén
lién quan chinh

Co quan quan ly

Ngudi lao dén
g °ng Nha nuéc

Cdc nguyén tdc ndy tao nén tang dé MIC duy tri su
can bdng gilta muc tiéu tang trudng, hiéu qud kinh
doanh va trdch nhiém déi véi cdc bén lién quan

trong ddi han.

Viéc xdc dinh cdc bén lién quan va
muc dé dnh hudng dugc thuc hién
dua trén vai tro cta tung nhom doi ) p
véi hoat dong kinh doanh, quantri POl tac, nha cung cap
va uy tin ctia MIC trong dai han.
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3. Phuong phdp ddanh gida va xdc dinh cdc van dé trong yéu

MIC thuc hién ddnh gid cdc van dé trong yéu theo phuong phdp ti€p cdn phu hgp véi théng 1é qudc té,

bao gébm cdc budc chinh sau:

3.1

Xac dinh danh muc

vdn dé tiém ndng

Danh muc cdc van dé tiém ndng dugc xdy dung
trén co sa:

Chién lugc phdt trién va muc tiéu dai han cua

MIC:

+ Bd&c thu hoat déng cua doanh nghiép
bdo hiém phi nhdn tho;

+  Cdc chudn muc va thong 1é quéc té vé
phdt trién bén ving va ESG;

+ Phdn tich bdi cAnh kinh t& — x& hdi — moi trusng
va xu hudng nganh.

Cdc van dé ducc xem xét bao phu cdc khia
canh: Hiéu qud kinh t&, qudn tri rdi ro, chuyén déi
s6, qudn tri doanh nghiép, mdi trudng, ngudn
nhan luc, san phdm va trdach nhiém xd hoi.

3.3

Panh gia mdc dé quan tam

cua cdac bén lién quan

Song song vdi ddnh gid tdc déng ndi bd, MIC

xem xét muc dd quan tém clda cdc bén lién guan

théng qua:

+ Phan tich yéu cdu tu cé dong, nha déu tu va
co quan qudn ly;

+  Téng hop phdn héi cla khdch hang va ngudi
lao déng;

+ Ddnh gid xu hudng, ky vong cla cdéng déng
va x& hoi déi véi nganh bdo hiém.
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3.2

Pdnh gia muc dé tac dong

dén hoat déng MIC

Méi van dé duoc ddnh gid vé muc dd tdc déng

daéi vai MIC, xét trén cdc khia canh:
Hiéu qud hoat déng kinh doanh va tai chinh;
NdAng luc qudn tri rdi ro va khd nding thich ung;
Uy tin, thuong hiéu va niém tin cla thi trusng;
Khd ndng tdng trudng va tao gid tri bén ving
trong dai han.

3.4
Xép hang va lua chon
cdc vdn dé trong yéu

Trén co s& két qud ddnh gid hai chiéu:

* Muc dé tac déng dén hoat dong MIC;

* Muc dé quan tam clia cdc bén lién quan,
cdc van dé ducc xép hang va thé hién trong
Ma trén cdc van dé trong yéu, qua do xdc dinh
nhimg chu dé uu tién trong chién lugc phdt trién
bén viing cuia MIC.

BAOCAO
PHAT TRIEN BEN VUNG

4. Ma trdn cdc van dé trong yéu ndm 2025

Ma trén cdc vdn dé trong yéu thé hién méi quan hé gilia muc dd quan tam cla cdc bén lién quan va
muc dé tac déng dén hoat doéng cua MIC.

Cdc van dé ndm trong khu vuc uu tién cao tap trung vao cdc nhom chd dé chinh:

; =)
ol =
Hiéu qua Quan tri rdi ro
hoat déng kinh té
Ma tran .
NG tr i A& :
L cdc van dé %_

trong yéu

Bdo vé méi trudng Chuyén déi sé

&% S

Phadt trién nguén nhan luc San phdam, dich vu

Ma trdn I co s& dé MIC xdc dinh trong tadm hanh déng va dinh hudng quadn tri trong giai doan tiép theo.
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4.1. UNG DUNG KET QUA PANH GIA TRONG YEU

Két qud ddnh gid cdc van dé trong yéu duac MIC sir dung ldm nén tdang cho:

« XAy dung va trién khai Chién lucc Phdt trién bén ving;

«  Loéng ghép cdc yéu t6 bén viing vao qudn tri rdi ro doanh nghiép;

+  Uu tién cdc sdang kién vé chuyén déi s6, sdn phdm bdo hiém xanh va qudn tri nguén luc;
+  Xay dung hé théng chi tiéu theo doi, ddnh gid va cdi tién lién tuc.

MIC dinh ky rd sodt va cdp nhat cdc van dé trong yéu nhdm bdo ddm su phu hop véi béi cdnh
hoat doéng, yéu cdu qudn tri va chién lugec phdt trién cta Téng Coéng ty trong tung giai doan.
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4.2. MA TRAN CAC VAN DE TRONG YEU NAM 2025

4.2.1. Muc tiéu xdy dung Ma trdn cdc vdn dé
trong yéu

Trong b&i cdnh nganh bdo hiém phi nhdn tho chiu
tdc déng ngdy cang rd nét tu bién dong kinh té vi
ma, rdi ro khi hdu, qud trinh chuyén déi sé va yéu
cdu ngdy cang cao vé qudn tri doanh nghiép, MIC
xdc dinh viéc xdy dung Ma trén cdc van dé trong
yéu l& budc quan trong nhdm bdo ddm hoat déng
phdt trién bén viing duocc trién khai mét cdch cod
trong t&dm, nhdt qudn va gdn chdt vai chién lucc
kinh doanh.

Ma trdn cdc van dé trong yéu ducc xdy dung

nham:

«  Xdc dinh va& uu tién cdc van dé kinh t&, moi
trusng, x& hoéi va quadn tri (ESG) co tdc déng
ddang ké dén hoat déng kinh doanh, qudn
tri rdi ro va khd ndng tao gid tri dai han cua
MIC;

+  Phdn dnh muc dé quan tém, ky vong cua
cdc bén lién quan déi véi hoat déng va dinh
hudng phdt trién cta Téng Cong ty;

+  Tao co sé truc quan dé dinh hudng phan bd
ngudn luc, 16ng ghép phdat trién bén viing vao
chién lugc, ké hoach kinh doanh va hé théng
quan tri cua MIC trong trung va dai han.

4.2.2. Co sé va phuong phdap xday dung Ma tran

Ma trén cdc van dé trong yéu n&dm 2025 cta MIC
duoc xdy dung theo phuong phdp ti€p cdn phu
hop vdi théng lé qudc té, dua trén ddnh gid hai chiéu:

* Muc d6é tac dong dén hoat déng cua MIC,
bao gdbm danh hudng dén hiéu qud kinh doanh,
hiéu qud tai chinh, ndng luc qudn trj rdi ro, khd
ndng van hanh, uy tin thuong hiéu va trién
vong tdng trudng bén ving;

* Muc dé quan tam cua cdc bén lién quan, bao
gbébm cé déng va nha ddu tu, khdch hang,
ngudi lao déng, déi tdc — nha cung cdp, co
quan qudn ly Nha nudc va cdng déng.

Danh muc cdc vén dé dugc dua vao ddnh gid
dugc xdy dung trén co saé:

«  Chiénlugc phdt trién va muc tiéu dai han clia MIC;

+  Bdc thu hoat déng clua doanh nghiép bdo
hiém phi nhan tho;

+  Cdc chudn muc va théng 1é quéc té vé phat
trién bén ving va ESG;

+  Phan tich bdi canh kinh t& — x& héi — méi trusng
va xu hudng phdt trién clia nganh bdo hiém.

K&t qud ddnh gid dugc téng hop va thé hién truc
quan dudi dang Ma trdn cdc van dé trong yéu,
phdn dnh méi quan hé gilta mic dé quan tdm
cla cdc bén lién quan va muc dé tdc déng dén
hoat déng cua MIC.
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4.2.3. Két qua Ma trén cdc van dé trong yéu nédm 2025

Ma trén cdc van dé trong yéu ndm 2025 cho thdy cdc van dé cé muc dé uu tién cao cua MIC tdp trung
chu yéu vao cdc nhém ndi dung sau:

Hiéu qua hoat ddng kinh té va tdng trudng
bén vitng, phdn dnh yéu cdu duy tri ndng luc
canh tranh, hiéu qud tai chinh va khd ndng
tao gid tri ddi han cho ¢é déng;

Quan tri rdi ro va qudn tri doanh nghiép, bao
gbém kiém sodt rdi ro hoat déng, rui ro céng

Quyén Igi, an todn va trdi nghiém ctia khdch hang,
ddc biét trong cung cdp sdn phdm, dich vu
bdo hiém va codng tdc gidi quyét boi thudng;
Phat trién nguén nhéan luc, bao gém thu hut,
ddo tao, gilr chdn nhdn su va xdy dung moi
trudng lam viéc an todn, bén ving.

1O CHUC BAO CAO TINH HINH QUAN TRI BAGjc/ORNSE BAO CAO
& NHAN sU HOAT BONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VONG TAI CHINH

4.3. DANH MUC CAC VAN DBE TRONG YEU NAM 2025

4.3.1. Muc dich x@y dung Danh muc cdc van dé trong yéu

Trén co s& két qud Ma trdn cdc vén dé trong yéu ndm 2025, MIC xdy dung Danh muc cdc van dé trong
yéu nhdm cu thé héa cdc ndi dung uu tién dé dugce xdc dinh, phuc vu truc tiép cho céng tdc quan tri,
quan ly rui ro va trién khai ESG trong toan hé théng.

Danh muc cdc van dé trong yéu déng vai tro:

+  Chuyén hoa két qud ddnh gid dinh tinh trong Ma tran thanh edec cha dé qudn tri cu thé, c6 thé theo
ddi var kiém sodt;

nghé, rdi ro tudn thu, clng nhu tdng cusng
minh bach va trdch nhiém gidi trinh;

¢ Chuyén déi sé va minh bach théng tin, gén vdi
viéc ndng cao hiéu qud van hanh, chdt luong
qudn tri di liéu va trdi nghiém khdch hang;

Bén canh cdc van dé uu tién cao, Ma tran cling thé hién cdc ndi dung lién quan dén chét lugng sdn
phdm va dich vy, an todn — stic khée nghé nghiép, phat trién san phdm bdo hiém xanh, quan ly tac
ddéng mdi truong trong véan hanh va déng gép cdng déng, |a nhing van dé ti€p tuc dugc MIC theo
ddi va cdi thién phu hop vaéi ddc thu hoat déng va dinh hudng phdat trién bén viing ctia Téng Cong ty.

4.2.4. Vai trd ciia Ma tran trong dinh hudng quan tri va trién khai ESG

Ma trdn cdc van dé trong yéu la codng cu truc quan gitp MIC:

g =
Blmle "ij; \@}

Nhdan dién ré thu tu uu
tién gilta cdc van dé
phdt trién bén viing

trong béi cdnh ngudn

luc htru han;

Bdo ddm su nhdt qudn
gita chién lucc phdt
trién bén ving, qudn tri
rdi ro doanh nghiép va
ké hoach hanh déng
hang nam.

Lam co s& dé chuyén
tu giai doan ddnh gid
sang giai doan quadn
tri va trién khai cdc noi
dung ESG;

Trén co s& Ma trén cdc van dé trong yéu, MIC tiép tuc cu thé hoa cdc ndi dung uu tién thdng qua danh
muc cdc van dé trong yéu va trién khai cdc hoat déng qudn ly rui ro, qudn tri ESG phu hop trong cdc
chuong tiép theo clia Bdo cdo.
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4.3.2. Nguyén tdc xdc dinh va phén loaqi

Danh muc cdc van dé trong yéu ndm 2025
duoc xdy dung dua trén cdc nguyén tdc:

.

Xdc dinh rd pham vi tdc déng (boundary) clia ting vén dé déi véi MIC va cde bén lién quan;
Lam cdn cu dé 16ng ghép phat trién bén vitng vao chién luge, k& hoach kinh doanh, qudn tri rdi ro
va vén hanh ctia Téng Céng ty.

Bdm sat két qud Ma trdn cdc van dé
trong yéu, phdn dnh dung thur tu uu tién;
Phu hop vdi ddc thu hoat déng cua
doanh nghiép bdo hiém phi nhdn tho;

Gdan két chat ché vdi chién lucc phdt

trién, qudn tri rdi ro va chuyén déi sé S
clia MIC;

Phdn logi theo cdc tru cdt Kinh té (E),
Xa héi (S) va Quan tri (G);

Xdc dinh rd pham vi tdc déng chinh déi
véi tung van dé trong yéu.
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4.3.3. Phan nhém cdc vén dé trong yéu theo muc dd uu tién 4.3.4. Pham vi tac déng clia cdc van dé trong yéu
Trén co s& ddnh gid, MIC ph&n nhém cdc van dé trong yéu ndm 2025 nhu sau: Dai vsi mbi van dé trong yéu, MIC xdc dinh pham vi tdc déng chinh bao gém:

Nhém vén dé uu tién cao Nhém véan dé uu tién
trung binh — theo doi

La cde van dé co tac dong lén dén hoat La cdc van dé co tdc dong ddng ké dén hoat
doéng kinh doanh, qudn trj rdi ro va kha dong cua MIC va xd hdi, dugc theo ddi va cdi
ndng tao gid tri dai han caa MIC, déng thién thusng xuyén;
thai nhdn dugc muc dé quan tédm cao tu
cdc bén lién quan.
Hiéu qud hoat déng kinh té va tdng +  An todn va suc khde nghé nghiép;
trudng bén ving;

N&i bd MIC:
Quan tri, vén hanh,
ngudn nhdn luc, hé

théng kiém sod

Bén ngoadi MIC:
Cé déng, nha ddu tu,
€O quan quadn ly, doi
tdc va cong dong.

Thi truong

Chat luong san phdm va dich vu bdo hiém;

T - - Phdt trién cdc san phdm bdo hiém xanh va
Quan tri rdi ro doanh nghiép; Ung phé rdi ro khi hau;
Qudn tri doanh nghiép, minh bach va

tudn thu: *  Qudn ly tdc déng mdi trusng trong hoat

déng vén hanh;

Viéc xdac dinh rd

Chuyén ddi sé trong hoat déng kinh

doanh b&o hiém; - Poéng gép cong déng va phdt trién x& hoi.
An todn, bdo mdt di liéu va hé théng
cébng nghé thdng tin;

Quyén Igi, an todn va trdi nghiém cta
khdch hang;

Phdt trién ngudn nhdn luc.
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4.3.5. Bang téng hop cdc vdn dé trong yéu ndm 2025

10
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Higu qud hogt dong kinh té
& téng trudng bén viing

Gudn tri il ro
caanh nghigp

Guan tri doanh nghigép,
minh Bach & tudn thi

Chuyén ddi s& trong hoat déng
kinh doanh Bdo hiém

An todn, Bdo mat o éu
& he thong CHTT

Quyen lgi, an toan
5 tréi nghidm khdich hang

Phat trién ngudn nhan e

Chét lugng san pham
& dich wi bdo hiém

An todn & sic khoe
nghe nghigp

Phat trién sdn pham bdo higm
xonh &dng phd rliro khihdu

Qudn ly tac déng mai
truang trong van hanh

Boéng gop eong dang
& phat trién xa hoi

Kinh t& (E)

Quan tri (G)

Quan tri (G)

Quan tri (G)

Quan tri (G)

%@ hdi (5)

X& héi {S)

Xa hot / Kinh té
(S/E)

X& hai (S)

M6 truding (E)

Mai truding (E)

X hol (S)

Cao

Cao

Cao

Cao

Trung - Cao

Trung binh

Trung kinh

Trung binh

Trung binh

Noi b6 MIC
+ Thi trusng

NG bd MIC

N&I bd MIC

N&i b6 MIC
+ Khdch hang

N&i bd MIC
+ Khach hang

Thi truang

NS bé MIC

Thi truang

N6i b6 MIC

Thi trugng + X4 hol

NGi be MIC

Bén ngodi MIC

Quyét dinh nang kic canh tranh, higu qud tai chinh
va khd nang tao gia tri dai han cho cd déng

Bao ddm én dinh hogt dong, kiém sodt rii ro
béo hiém, tai chinh, céng nghé vé tudn thi

Néing coo niém tin cla cd dong, nhé déu tu v
co quan quan ly; bdo dam chudn muc quan tri

Mang cao higu qua van hanh, trdl nghiem
khdach hang va nang luc quan tr dir iéu

Bdo vé dit lieu khach hang, bdo dam an todn
hé thang va uy tin thuong hiéu

Tae dong tnic tép dén sy hdl 1dng,
niém tin va khd nang duy tri khdch hang

Bao dam déi ngd nhan sy én dinh,
cd nding he vé gén b 1au ddl

Bidp Ung nhu cdu khach hang, ndng coo
chat lugng danh muc san pham

‘Bdo ddmmal tradng lam viéc an todn,
bén ving cho ngudi lao déng

GZap phan gudn Iy i ro khi hau, ghat tign
san phdm phi hop xu hudng bén viing

Giam tac dgng mai trudng tir hoat déng
van phong va van hanh

Thuc hign trach nhigm xa hai,
nang cao hinh anh va uy tin doanh nghiep

BAOCAO
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. quan tri

Chién luoc kinh doanh; Két qud hogt dang;

Guan tri higu qud

5.4 Quan ly rdi ro & ESG;
Chuang Gudn trj rdl ro

Qudn trj cdng ty; Kiém sodt ndl bé; Cong
bé& théng tin

Chuyén 461 s8; Kénh s8; Vén hanh

An ninh thang tin; Gudn tri d ligu

Dijch wy khdch hang; Bdi thuong;
Cham soc khdch héng

Nhdn su; Bdao too; Chinh sach dal ngd

Phat trién san phdm; Quan Iy chét igng

An toon oo dong; Phie lol

Sdn pham xanh; Quadn ly ndi re khi hdu

Quadn ly mbl trudng; Tiét kigm nang lugng

Hogt dong cong dong; An sinh %@ hél
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4.3.6. K&t ndi sang quan tri rdi ro va ESG

Danh muc cdc van dé trong yéu la nén tang dé MIC trién khai cdng tdc qudn tri rdi ro va ESG theo
hudng co trong tdm, bdo ddm su nhdt qudn gitia chién lugc phdt trién bén ving va hoat ddéng kinh doanh.

Trén co s& do, phdn tiép theo cia Bdo cdo sé trinh bay cdch thie MIC quan ly rii ro va trién khai ESG
déi véi ting nhém vdn dé trong yéu da dugc xdc dinh.
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DANH GIA & XAC DINH CAC VAN BE TRONG YEU

4.4. QUAN LY RUI RO & ESG THEO TUNG VAN DE TRONG YEU

Trén co s Ma trén va Danh muc cdc van dé trong yéu ndm 2025, MIC trién khai qudn ly rui ro va tich hop (4) Chuyén déi s6 trong hoat déng kinh doanh béo hiém
ESG theo hudng gdn chdt véi chién lugc kinh doanh, hé thng qudn tri doanh nghiép va hoat déng

' Chuyén déi s& dugc MIC xdc dinh |a tru cdt chién lugec nhdm ndng cao hiéu qud van hanh, minh
van hanh cot 16i.

bach quy trinh va cdi thién trdi nghiém khdch hang. MIC tdp trung sé hda cdc khdu cét 16i ti cdp

Da&i véi tung vdn dé trong yéu, MIC xdc dinh ré cdch thic qudn ly, co ché kiém sodt va cdc chi tiéu don, qudn ly hop déng dén gidm dinh béi thusng.

theo ddi nhdm bdo dam viéc trién khai phdt trién bén viing mang tinh thuc chdt va cé thé do ludng. Doanh thu tir kénh chuyén ddi s6 néim 2025 dat 886 t§ dng, tang 34% so v naM trudc, chidm

) ) 16,4% t6ng doanh thu bdo hiém géc, phdn dnh vai trd ngdy cang rd nét cla kénh sé trong md
(1) Hiéu qua hoat déng kinh té & téing truédng bén viing hinh kinh doanh ctia MIC.
MIC qudn ly van dé hiéu qud hoat déng kinh té théng qua viéc gdn tang trudng doanh thu véi ky luat
khai thdc, kiém sodt chi phi va qudn tri rui ro tai chinh. Cdc chi tiéu vé hiéu qud kinh doanh, khd ndng
sinh |&i va an toan vén dugc theo ddi thusng xuyén nhdm bdo ddm tdng trudng én dinh va dai han.
Ném 2025, doanh thu bdo hiém gbéc todn hé théng dat 5.414 ty déng, tang 7,9% so v&i ndm 2024; |oi

nhudn trudc thué dat 409 ty déng, téng 32,6%, phdn dnh hiéu qud qudn tri hoat déng kinh doanh va MIC chu trong bdo ddm an todn thong tin va bdo mat dirliéu
naing luc kidm sodtt rdi ro clia MIC khdch hang trong béi cdnh hoat déng sé hda ngay cang md

réong. Hé théng cdng nghé théng tin ducc van hanh én dinh,
di kém cdc bién phdp kiém sodt truy cdp va gidm sdt an
ninh mang.

(5) An toan, bdo mat dir liéu va hé théng CNTT

(2) Quan trj rdl ro doanh nghi¢p Trong n&m 2025, MIC khéng ghi nhén su cé6 mét an toan

thong tin nghiém trong, bdo dam tinh toan ven va bdo mét
d{ liéu trong hoat ddéng kinh doanh.

Qudn tri rdi ro doanh nghiép ducc MIC trién khai theo mé
hinh qudn tri tdp trung, tich hop xuyén sudt tu cdp chién
luoc dén van hanh. MIC chud trong nhdn dién va kiém sodt
cdc rui ro trong yéu, bao gém rui ro bdo hiém, rdi ro tdi chinh,
rdi ro cdng nghé, rdi ro tudn thu va rdi ro khi hdu.

(6) Quyén lgi, an todn va trdi nghiém cua khdach hang
Trong ndm 2025, MIC duy tri hogat déng kinh doanh an todn,

khéng ghi nhén su cé rui ro nghiém trong mang tinh hé théng,
bdo ddam tinh lién tuc va 6n dinh trong todn bd hoat déng.

MIC qudn ly quyén Igi va trdi nghiém khdch hang théng qua
viéc chudn hda quy trinh cung cdip dich vy, gidi quyét béi thusng
va tdng cudng cdc kénh tuong tdc s6. Muc tiéu la ndng cao
o tinh minh bach, rat ngdn thai gian xu ly va bdo vé quyén Igi
chinh ddang cua khdch hang.

N&m 2025, ty & hé so bbi thusng dugc ti€ép nhén va xt ly qua
kénh truc tuyén tiép tuc gia tdng so véi ndm trudce, gép phdn
ndAng cao hiéu qud phuc vu khdch hang.

(3) Quan tri doanh nghiép, minh bach va tudn thu
MIC coi qudn tri doanh nghiép minh bach, tudn thd phdp ludt

l& nén tang cla phdt trién bén viing. Cdc quy trinh quadn tri,
kiém sodt ndi bd va cong bd théng tin ducc duy tri va rd sodt
thudng xuyé&n nhdm bdo vé quyén lgi cé déng va ndng cao
niém tin clia thi trusng. (7) Phat trién nguén nhéan luc

Trong ndm 2025, MIC khéng phat sinh vi pham phdp luat Nguén nhén luc duge MIC xdc dinh la yéu té then chét bdo
trong yéu, ti€p tuc thuc hién day du nghia vu cdng bd théng

tin theo quy dinh déi vai doanh nghiép niém yét.

ddm ndang luc canh tranh va phdt trién dai han. MIC tdp
trung thu hut, ddo tao va gilr chdn nhén su, dong thai xdy
dung méi trudng lam viéc an todn, chuyén nghiép.

Dén cudi ndm 2025, MIC c6 khodng 1.900 cdn bd nhan vién
trén todin hé théng, ddp Ung yéu cAu van hanh va phdt trién
trong giai doan chuyén déi sé.
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(8) Chét lugng san phdm va dich vu

bdo hiém

MIC thudng xuyén rd sodt va cdi tién san pham,
dich vu nhdm ddp ung nhu cdu ngdy cang da
dang cua thi trudng va phu hop vaéi khdu vi rdi ro.
Coéng tdc qudn ly chdt lugng dugc 16ng ghép
trong todn bd chudi gid tri sdn phdm bdo hiém.
Trong ndm 2025, MIC tiép tuc duy tri danh muc
san pham da dang, bao phd nhiéu nhém khdch
hang va linh vuc kinh té.

(10) Phat trién san phdm bdo hiém xanh
va Ung phé rui ro khi hdu

MIC tlng budc phdt trién cdc san phdm bdo hiém
gdn vSi muc tiéu bén viing va Ung pha rdi ro khi hdu,
phu hop véi xu hudng clia ngdanh bdo hiém.
Danh muc san phdm xanh ctia MIC bao gébm bdo
hiém cdy lua theo chi s& lugng mua, bdo hiém
tradch nhiém & nhiém, bdo hiém dién gid va bdo
hiém dién mat trai.

(12) Déng gép cdng déng va phat trién x& hoi

Hoat déng an sinh x& héi duoc MIC trién khai co trong tdm, phu hop vdi

trach nhiém x& héi clia doanh nghiép bdo hiém.

Trong ndm 2025, MIC tiép tuc danh ngudn luc cho cdc chuong trinh cong ﬁ.
déng, déng gop vao phdt trién xa& hdi v hd trg cdc nhdm déi tuong yéu thé.

BAO CAO
TAI CHINH

BAO CAO TINH HINH
HOAT BONG NAM 2025

TO CHUC
& NHAN SU

GIOI THIEU
CHUNG

QUAN TRI
DOANH NGHIEP

(9) An toan va siic khée nghé ngk

MIC trién khai cdc bién phdp bdo ddm an toan,
stic khde nghé nghiép cho ngudi loo déng théng qua
viéc tuan thd cdc quy dinh vé an todn lao déng
va chdm sdéc suc khoe.

Viéc quan ly rii ro va trién khai ESG theo ting véan dé
trong yéu giup MIC bdo ddm su gdn két chdt ché gilia
muc tiéu tdng trudng, quadn tri rdi ro va trdch nhiém doi
véi cdc bén lién quan.

Trong ndm 2025, khéng ghi nhéan tai nan lao déng

nghiém trong trong toan ha theng Két qud qudn tri cdc van dé trong yéu la nén tdng dé

MIC tiép tuc trién khai cdc chuong trinh phdt trién bén
viing mdt cdch cé trong tdm va do ludng dugc trong
giai doan tiép theo.

(11) Qudn ly tac déng méi truéng trong
hoat déng vén hanh

MIC qudn ly tdc déng madi trudng chu yéu thong
qua viéc tiét kiém ndng lugng, gidm si dung gidy
va t6i uu hdéa quy trinh van hanh.

Trong ndm 2025, MIC tiép tuc gidm ty I& si dung
gidy trong mdt s6 quy trinh nghiép vu nhd ddy manh
s6 héa hd so va giao dich dién tu.
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Chién lugc phdat trién vén con ngudi
— Nén tang xd hdi cua tdng trudng bén viing

Tai MIC, ngudén nhdan luc dugc xdc dinh Ia vén con
ngudi (Human Capital), mot cdu phdn trong yéu
trong chién lugc phdt trién bén ving va ld nén
tdng tao dung gid tri dai han cda doanh nghiép.
MIC tiép cdn qudn tri nhdn su & cAp dé chién lucc,
gdn chat véi muc tiéu ndng cao NAng luc canh tranh
va cling c6 khd ndng chéng chiu trong ddi han.

V&i gan 2.000 cdn bd nhén vién trén toan hé
théng, MIC trién khai chién lucc phdt trién vén con
ngudi theo ba dinh hudng xuyén suét gém chudn
hoa hé gid tri va van héa doanh nghiép; ndng cao
ndng luc va ndng sudt lao dong; tang cusng gdn
k&t va phdt trién bén viing doéi nga.

162

Hé gia tri 6C - 5S dugc tich hgp dong bd trong
hoat déng diéu hanh va qudn tri, déng vai tro la
khung chudn muc hanh vi va ky ludt van hanh.
Viéc thuc thi nhdt qudn hé gid tri ndy gop phan
xdy dung mdbi trudng lam viéc minh bach, trach
nhiém va hudng tdi cdi tién lién tuc.

Trong bdi cdnh thi trudng bién déng va yéu cdu
qudn tri ngdy cang cao, MIC chu trong ¢dn béng
gita hiéu qud cdng viéc va chat lugng dsi séng
Ngudi lao ddng. Cdc chuong trinh ddo tao, phat
trién lanh dao ké can va ndng cao ndang luc
chuyén mén dugc trién khai cé hé thdng nhdm
xd@y dung déi ngl coé khd ndng thich Ung nhanh,
tu duy déi mai va tinh thdn trdch nhiém cao.

BAOCAO
PHAT TRIEN BEN VUNG

La doanh nghiép hoat déng trong linh vuc bdo hiém phi nhdn tho, nai bdn chdt kinh doanh gdn lién vai
viéc bdo vé con ngudi va tai sdn, MIC nhdn thic rdng mét nén tdng nhdn su ving manh l& diéu kién
tién quyét dé thuc thi hiéu qud cam két vaéi khdch hang, cé déng va cdng déng. Chién luoc phdt trién
vOn con ngudi vi vay khdng chi phuc vu tdng trudng ma con ciing ¢ ndng luc tao gid tri bén viing clia
MIC trong ddi han.
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Phat trién va quadn tri nguén nhén luc

Tai MIC, nguén nhan luc dugc xdc dinh Iad médt cdu phdn vén con ngudi cé tinh chién lugc, anh hudng
truc tiép dén ndng luc canh tranh, hiéu qud vén hanh va khd ndng tdng trudng bén ving. Viéc quadn tri
Human Capital khéng chi tap trung vao chinh sdch ddi ngd ma con husng dén kiém sodt rdi ro nhdn
sy, duy tri tinh ké thtra va téi uu gid tri déng gdp cua tung cd nhdn vao muc tiéu chung.

Quan tri hiéu qud cdng viéc va thu nhép gan véi
ndng sudt

MIC duy tri hé théng ddnh gid hiéu qud lam viéc
nhdm bdo dam su lién k&t gilla muc tiéu chién
luoc clia Tong Cong ty véi muc tiéu cla ting don
Vi va cd nhan. K&t qud ddnh gid dugc st dung lam
cdn cu diéu chinh luong va chi trd thudng theo
hiéu qud coéng viéc, gop phan bdo ddm tinh minh
bach, céng bdng ndi bé va khd ndng canh tranh
trén thi trusng lao dong.

Chinh sdch thu nhdép dugc xdy dung trén nguyén
tdc gdn luong, thudng vaéi ndng sudt lao déng va
két qud thuc hién KPI. Nam 2025, ndng sudt lao
doéng binh quén tiép tuc dugce cdi thién, phdn dnh
hiéu qud cla co ché qudn tri hiéu sudt va téi uu
nguon luc.

Co cdu thu nhdp cla ngudi lao déng bao gém
luong ¢ dinh, luong theo hiéu qud cong viéc va
cdc khodn thudng, phuc loi bé sung. MIC déng
thai thuc hién day du cdc nghia vu bdo hiém bdt
budc va trién khai cdc chuong trinh bdo hiém suc
khde b6 sung, gop phdn én dinh dsi séng va gidm
thiéu rdi ro an sinh cho ngusi lao déng.

164

Thu hat, phat trién va duy tri nguén luc

chién lucc

Trong ndm 2025, MIC tuyén dung 208 nhdn su mdi,
té@p trung vao cdc linh vuc kinh doanh trong yéu,
cébng nghé théng tin va bdo hiém s8, nhdm ddp
Ung yéu cdu chuyén déi s6 va mé rébng quy md
hoat déng.

Chién luoc thu hut nhan tai dugc xdy dung trén
nén tdng thu nhdp canh tranh, hé théng ddnh gid
minh bach va 16 trinh phdt trién nghé nghiép rd
rang. Cdc chuong trinh ddo tao ndi bdé va phat
trién l&nh dao ké can ducc trién khai déng bod
nhdm bdo dam tinh k& thua va gidm thiéu rdi ro
gidn doan ngudn luc.

Viéc ddu tu cho dao tao va ndng cao ndng luc
khéng chi phuc vu muc tiéu van hanh hién tai ma
con tao tién dé cho déi mdi sdng tao va thich ing
trudc cdc thay déi cua thi trusng.

Chdm séc stc khée va méi truéng lam viéc

bén viing

MIC duy tri chuong trinh chdm sdéc suc khoe todn
dién cho cdn bd nhdn vién va md réong quyén i
cho ngudi thén tham gia. Bén canh cdc ché do
bdo hiém theo quy dinh, Céng ty trién khai cdc
chuong trinh bdo hiém béd sung va khdm suc khoe
dinh ky nhdm ndng cao chdt luong bdo vé va
phong ngua rui ro suc khae.

Cdc hoat dong thé thao, van hda ndi bd va co
ché ddi thoai dinh ky ducc duy tri nhédm tdang
cusng gdn két, Il&dng nghe y kién ngudi lao déng
va cling ¢6 mdi trusng lam viéc tich cuc.

BAOCAO
PHAT TRIEN BEN VUNG

Binh ddng va qudn tri nhén su cé trach nhiém

MIC cam két xdy dung mdi trudng lam viéc codng
bdng, khéng phdn biét déi x va tao co hdi binh
ddng trong tuyén dung, ddo tao va thdng tién.
Chinh sdch trd luong dua trén ndng luc va hiéu
qud cdng viéc, bdo dam nguyén tdc minh bach
va khach quan.

Viéc thuc ddy su tham gia clia cdn bd nir trong
cbébng tdc chuyén moén va qudn ly gép phdn tdng
cuong da dang trong déi ngl nhdn sy, qua do
ndng cao chdt lugng ra quyét dinh va ndng luc
qudn tri dai han cta doanh nghiép.
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CAM KET & PINH HUGNG PHAT TRIEN BEN VOUNG
GIAI DOAN 2026 - 2028

MIC dinh hucng phat t
bén viing gén chdt vé

- chién lugc kinh doanh v<‘:|'- '
quan tri rui ro trong giai
doan 2026-2028.

Cam két cua MIC dai véi
phdt trién bén viing

MIC cam két:

Duy tri téing truéng kinh doanh di déi véi
hiéu qud va an toan, bdo dam Igi ich hai hoa
clia cé déng, khdch hang, ngusi lao déng va
xd hoi;

Long ghép cdc yéu té kinh té€, mdi trudng,
x& hoéi va qudn tri (ESG) vao chién luge phat
trién, hé théng qudn tri rdi ro va hoat déng
vdan hanh cét 16j;

Tadng cudng minh bach théng tin, ky luat
qudn tri va trach nhiém gidi trinh, phu hgp
v&i chudn muc clia doanh nghiép niém yét va
théng 1é quoc té;

Pong gop tich cuc vao én dinh kinh t& — x&
héi, hd tro cong déng va thuc ddy cdc gidi
phdp bdo hiém hudng tdi phat trién bén ving.

Dinh hudng phat trién
bén vitng theo cdc tru cot

1. Tru cét Kinh t& & Qudn tri (E & G)
Trong giai doan 2026—2028, MIC dinh hudng:

Tiép tuc ndng cao hiéu qud hoat déng kinh
doanh, kiém sodt chdt ché rdi ro bdo hiém
va rdi ro tai chinh, bdo dam tdng trudng bén
viing va an todn von;

Hoan thién mé hinh quan tri doanh nghiép
theo hudng minh bach, chuyén nghiép, tang
cudng vai trd gidm sdt ctia Héi dong Quadn tri
va cdc co ché kiém sodt ndi bd;

Long ghép séu hon cdc yéu t6 ESG vao quén
tri rGi ro doanh nghiép, ddc biét déi vdi rdi ro
cobng nghé, rdi ro tudn thd va rdi ro dai han
phdt sinh tU bién déi khi hdu.

GIOI THIEU 7O CHUC
CHUNG

-
BAO CAO TINH HINH
& NHAN SU

HOAT BONG NAM 2025

QUAN TRI
DOANH NGHIEP

BAO CAO
TAI CHINH

BAOCAO
PHAT TRIEN BEN VONG

Trong bdi cdnh nganh bdo hiém phi nhdan tho tiép tuc chiu tdc ddng manh mé ti bién déng kinh té vi mo,
rdi ro khi hau, tién trinh chuyén déi sé va yeu cAu ngoy cdng cao vé qudn tri doanh nghiép, MIC xdc dinh
phot trién bén viing khong chila yéu .

2. Chuyén déi s6 va déi mdi md hinh kinh doanh

MIC xdc dinh chuyén déi sé la déng luc quan
trong dé ndng cao nang luc canh tranh va phdt
trién bén viing trong trung va dai han. Binh hudng
giai doan 2026—-2028 tdp trung vao:

Mg rong va téi uu hoa cdc kénh kinh doanh
sd, gia tdng ty trong doanh thu tu kénh sé
trong téng doanh thu bdo hiém;

Tiép tuc hodn thién hé théng core bdo hiém
do MIC chu déng xdy dung, bdo ddm an todn,
on dinh va khd ndng mé rong;

Ddy manh s& hda quy trinh nghiép vu, gidm phu
thudc vao gidy t& va quy trinh thd céng, qua dé
ndng cao hiéu qud van hanh va minh bach.

0, phu hap vdi thong lé quéce

3 dlnh huéng chién lugc dai han nham néing cao

théng cdc v
2026-2028 t
thuo tién

3. Khach hang va xa héi (S)

Trong giai doan tdi, MIC tdp trung:

Ndng cao trdi nghiém va bdo vé quyén loi
khdch hang, thdng qua chudn héa quy trinh
dich vy, rut ngdn thai gian xt ly va tdng cudng
cdc kénh tuong tdc so;

Phdt trién ngudn nhéan luc chét lugng cao,
pht hop vaéi yéu cdu chuyén déi s va qudn tri
hién dai, déng thasi xdy dung moi trusng lam
viéc an todn, bén ving;

Trién khai cdc hoat déng trach nhiém x& hoi
va an sinh cdng déng cé trong tém, phu hop
vai vai trd clia doanh nghiép bdo hiém.
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MIC

4. Méi trudng va bdo hiém xanh

MIC dinh hudng tiép tuc:
Phdt trién va hoan thién cdc séan phdm bdo hiém gdn véi muc tiéu bén
viing, ddc biét trong linh vuc ndng nghiép, ndng lugng tdi tao va qudn
ly rdi ro moi trusng;
Gidm thiéu tdc déng mdi trusng trong hoat déng van hanh théng qua
tiét kiém tai nguyén, gidm sir dung gidy va téi uu héa quy trinh lam viéc;
+  Theo déi va tung budc tich hop cdc yéu té rdi ro khi hdu vao hoat déong
ddnh gid va qudn tri rdi ro bdo hiém.

Dinh huédng hoadn thién hé théng qudn tri
vé bdo cdo Phat trién bén viing

Trong giai doan 2026-2028, MIC sé tung budc:

+  Hodn thién hé théng dir liéu va chi tiéu ESG, bdo ddm tinh nh&t qudn,
khd ndng do lusng va so sdnh theo thai gian;
Tang cusng két ndi gilia bdo cdo phdt trién bén ving vsi bdo céo
thudng nién va bdo cdo tai chinh, hudng t&i mé hinh bdo cdo tich hop;
Cap nhat va tiém can cdc chudn muc quéc té vé bdo cdo bén viing,
phu hop vdéi 16 trinh va yéu cAu qudn tri cla doanh nghiép.

V&i cdec cam két va dinh hudng néu trén, MIC hudng tai xdy
dung nén tdng phdt trién bén viing ving chdc, trong do téing

truéng kinh doanh, qudn tri rti ro va trach nhiém xé héi ducc
trién khai song hanh, tao gid tri |&u dai cho cé ddéng, khdch
hang va cdng déng trong giai doan 2026—2028 va cdc ndm
tiép theo.
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THONG TIN VE TONG CONG TY

GIAY PHEP KINH DOANH

BAO HIEM SO

HOI PONG QUAN TRI

BAN TONG GIAM POC

BAN KIEM SOAT

TRU SO BPANG KY

CONG TY KIEM TOAN
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43GP/KDBH

ngay 8 thdng 10 nédm 2007

Gidy phép kinh doanh bdo hiém do B Tai chinh cdp, cé hiéu luc ké
tU ngay ky va dé dugc diéu chinh nhiéu lan, Ian diéu chinh géan ddy
nhdt la Gidy phép diéu chinh sé 43/GPDC43/KDBH ngdy 14 thdng 11

n&m 2025.
Ong Trdn Minh Dat

Ong Uéng Péng Hung
Ong Chu Hdi Coéng

Ba Vi Thdi Huyén
Ong Pinh Nhu Tuynh
Ba Nguyén Thj Thay
Bd Ngo Bich Ngoc
Ong Béding Quéc Tién
Ong Pinh Nhu Tuynh
Ba Hoang Thi Hién
Ong Ong Lé Quéc Ninh
Ong Lé Nhu Hai

Ba Nguyén Thi Thdo

Bd Lé Thi Thu Trang

Ba Nguyén Thij Tuoi

Bd Hoang Thij Tuyét Mai

Ba Bui Thi Hong Thuy

Téng 5-6, S6 21 Cdt Linh,

Phudng O Cho Dira, Ha Noi

Coéng ty TNHH KPMG
Viét Nam

Chu tich (tur 18/4/2025)
Thanh vién (tur 31/3/2025 dén 18/4/2025)

Chu tich (dén 31/3/2025)

Phé Chu tich (ttr 30/5/2025)
Thanh vién (ti 31/3/2025 dén 30/5/2025)

Phé Chu tich (tir 30/5/2025)
Thanh vién (tt 31/3/2025 dén 30/5/2025)

Thanh vién (tur 31/3/2025)
Phé Chu tich (dén 31/3/2025)

Thanh vién (dén 31/3/2025)

Thanh vién (dén 31/3/2025)

Thanh vién déc lap

Téng Gidm déc

Phé Téng Gidm déc — Gidm déc Tai chinh
Phé T8ng gidm déc (tu 8/10/2025)

Thanh vién (tu 26/6/2025)

Phé Téng Gidm déc (dén 26/6,/2025)

Trudng ban

Thanh vién (tu 31/3/2025)
Thanh vién (tu 31/3/2025)
Thanh vién (dén 31/3/2025)

Thanh vién (dén 31/3/2025)

BAO CAO CUA BAN TONG GIAM BPOC

Ban Téng Gidm déc Téng Céng ty C6 phdn Bdo hiém Quén ddi (“Téng Céng ty") trinh
bay bdo cdo ndy va bdo cdo tai chinh dinh kém cla Téng Céng ty cho ndm két thuc
ngay 31 thdng 12 ndm 2025.

Ban Téng Gidm déc Téng Cdng ty chiu trdch nhiém Iap va trinh bay trung thuc va hop
ly bdo cdo tadi chinh theo cdc Chudn muc K& todn Viét Nam, Ché dd K& todn Doanh
nghiép Viét Nam, Thong tu s6 232/2012/TT-BTC ngdy 28 thdng 12 nédm 2012 do B Tai
chinh ban hanh vé hudng dén ké todn dp dung déi véi doanh nghiép bdo hiém phi
nhan tho, doanh nghiép tdi bdo hiém va chi nhdnh doanh nghiép bdo hiém phi nhan
tho nudc ngoadi va cdc quy dinh phdp ly cé lién quan dén viéc 1dp va trinh bay bdo cdo
tai chinh. Theo y kién ciia Ban Téng Gidm déc Téng Cong ty:

(a) bdo cdo tdi chinh dugc trinh bay tu trang 5 dén trang 57 d& phdn dnh trung
thuc va hop ly tinh hinh tdi chinh ctia Téng Céng ty tai ngay 31 thdng 12 ném 2025, két
qud hoat déng kinh doanh va luu chuyén tién té ctia Téng Cdng ty cho ndm két thuc
cung ngdy, phu hop véi cdc Chudn muc K& todn Viét Nam, Ché dé K& todn Doanh
nghiép Viét Nam, Théng tu sé 232/2012/TT-BTC ngdy 28 thdng 12 n&dm 2012 do B Tai
chinh ban hanh vé hudng dan ké todn dp dung déi véi doanh nghiép bdo hiém phi
nhdén tho, doanh nghiép tdi bdo hiém va chi nhdnh doanh nghiép bdo hiém phi nhan
tho nudc ngodi va cdc quy dinh phdp ly cd lién quan dén viéc Iap va trinh bay bdo cdo
tai chinh; va

(b) tai ngdy lap bdo cdo nady, khéng cé ly do gi dé Ban Téng Gidm déc Téng Céng
ty cho rédng Téng Céng ty sé& khéng thé thanh todn cdc khodn ng phdi trd khi dén han.

Tai ngay lap bdo cdo nady, Ban Téng Gidm déc Téng Céng ty d& phé duyét phdt hanh

bdo cdo tdi chinh dinh kem.

Thay mdt Ban Téng Gidm déc

Hoang Thi Hién
Pho Téng Gidm déc kiém Gidm déc Tai chinh
(Theo Gidy Uy quyén s& 1051/2025/GUQ-MIC ngay 1thdng 4 ném 2025)

Ha Nb6i, ngay 27 thdng 2 ndm 2026

BAO CAO
TAI CHINH
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BAO CAO THUONG NIEN 2025

BAO CAO KIEM TOAN BDOC LAP

Céc Cé déng
Téng Céng ty C6 phdn Bdo hiém Quén ddi

Kinh gui:

Chuing téi d& kiém todn bdo cdo tai chinh dinh kém cla Téng Céng ty C6 phdan Bdo hiém Quan ddi
(“Téng CdNg ty"), bao gém bdng cdn ddi ké todn tai ngdy 31thdng 12 ndm 2025, bdo cdo két qud hoat
déng kinh doanh va bdo cdo luu chuyén tién té lién quan cho ndm két thuc cung ngdy va cdc thuyét
minh kém theo dugc Ban Téng Gidm déc Téng Céng ty phé duyét phdt hanh ngady 27 thdng 2 ndm
2026, dugc trinh bay tu trang 5 dén trang 57.

Trach nhiém cta Ban Téng Giam déc

Ban Téng Gidm déc Téng Cong ty chiu trdch nhiém Iap va trinh bay trung thuc va hop ly bdo cdo tai
chinh nay theo cdc Chudn muc K& todn Viét Nam, Ché dé K& todn Doanh nghiép Viét Nam, Théng tu
s6 232/2012/TT-BTC ngdy 28 thang 12 n&dm 2012 do Bé Tai chinh ban hanh vé huéng dén ké todn dp
dung d8i v3i doanh nghiép bdo hiém phi nhan tho, doanh nghiép tdi bdo hiém va chi nhdnh doanh
nghiép bdo hiém phi nhdn tho nudc ngodi va cdc quy dinh phdp ly cé lién quan dén viéc Iap va trinh
bay bdo cdo tdi chinh, va chiu trdch nhiém vé kiém sodt ndi bé ma Ban Téng Gidm déc xdc dinh Ia
cdén thiét dé ddm bdo viéc Iap bdo cdo tdi chinh khéng cé sai sét trong yéu do gian |an hay nhém 18n.

Trach nhiém cua kiém todn vién

Trach nhiém cla chung téi la dua ra y kién vé bdo cdo tdi chinh nay dua trén két qud kiém todn cla
chung téi. Chung téi d& thuc hién cong viéc kiém todn theo cdc Chudn muc Kiém todn Viét Nam. Cdéc
chudn muc ndy yéu cdu chung tdi tudn thi chudn muc va cdc quy dinh vé dao duc nghé nghiép va lap
k& hoach va thuc hién cudc kiém todn dé dat dugc su ddm bdo hop ly vé viéc liéu bdo cdo tai chinh
cb con sai sét trong yéu hay khéng.

Coéng viéc kiém todn bao gém viéc thuc hién cdc thu tuc nhdm thu thap cdc bdng ching kiém todn vé
cdc so liéu va cdc thuyét minh trong bdo cdo tai chinh. Cdc tha tuc dugc lua chon dua trén xét dodn
cua kiém todn vién, bao gém ddnh gid rli ro cé sai sét trong yéu trong bdo cdo tai chinh do gian lan
hodc nhdm I&n. Khi thuc hién cdc ddnh gid rdi ro ndy, kiém todn vién xem xét kiém sodt ndi bd clia Téng
Cong ty lién quan dén viéc Iap va trinh bay bdo cdo tai chinh trung thuc va hop ly nhdm thiét ké cdc
tha tuc kiém todn phu hgp vdi tinh hinh thuc té, tuy nhién khéng nhdm muc dich dua ra y kién vé hiéu
qud cla kiém sodt ndi bd clia Téng Cdng ty. Cong viéc kiém todn cling bao gém viéc ddanh gid tinh
thich hgp cua cdc chinh sdch ké todn dugc dp dung va tinh hgp ly clia cdc udc tinh ké todn clia Ban
Téng Gidm déc Téng Céng ty, cling nhu ddnh gid viéc trinh bay t8ng thé bdo cdo tai chinh.

Chung téi tin radng cdc bdng chuing kiém todn ma chung t6i thu dugc la ddy dd va thich hop lam co s
cho y kién kiém todn cta chung toi.
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BAO CAO
TAI CHINH

Y kién ctia kiém todn vién

Theo y kién cua chung t6i, bdo cdo tai chinh d& phdn dnh trung thuc va hgp ly, trén cdc khia canh
trong yéu, tinh hinh tai chinh cta Téng Céng ty C6 phdn Bdo hiém Quan déi tai ngdy 31 thdng 12 ndm
2025, két qud hoat ddng kinh doanh va luu chuyén tién té cua Téng Céng ty cho ndm két thuc cung
ngdy, phu hop véi cdc Chudn muc K& todn Viét Nam, Ché dé Ké todn Doanh nghiép Viét Nam, Théng
tu s6 232/2012/TT-BTC ngdy 28 thdng 12 n&m 2012 do B Tai chinh ban hanh vé hudng dan ké todn
dp dung dé8i véi doanh nghiép bdo hiém phi nhén tho, doanh nghiép tdi bdo hiém va chi nhdnh doanh
nghiép bdo hiém phi nhdn tho nudc ngodi va cdc quy dinh phdp ly cé lién quan dén viéc Iap va trinh
bay bdo cdo tai chinh.

Cong ty TNHH KPMG
Viét Nam
Bdo cdo kiém todn s6: 25-02-00159-26-1
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Dbdm Xudn Lam

Gidy chung nhdn Bdng ky Hanh nghé
Kiém todn s 0861-2023-007-1

Phé Téng Gidm déc

Pham Thi Thay Linh
Gidy chung nhdn Bdng ky Hanh nghé
Kiém todn s& 3065-2024-007-1

Ha N6i, ngay 2 thang 3 ndm 2026
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BAO CAO THUONG NIEN 2025

BANG CAN DOI KE TOAN
TAI NGAY 31 THANG 12 NAM 2025

BAO CAO
TAI CHINH

Mé&u BO1 - DNPNT

(Ban hanh theo Théng tu sé 232/2012/TT-BTC

ngay 28/12/2012 cta Bé Tai chinh)

Mé THUYET 31/12/2025 1/1/2025
SO MINH VND VND
100 A. TAI SAN NGAN HAN (100 =110 + 120 + 10.718.788.667.740 9.130.648.855.391
130 + 140 + 150 + 190)
110 I. Tién va cdc khodn tuong duong tién 4 227.398.086.295 329.566.432.891
m 1. Tién 227.398.086.295 329.566.432.891
120 Il. Cac khodn ddu tu tai chinh ngén han 5.093.000.000.000 4.113.000.000.000
121 1. DAu tu ngdn han 5 5.093.000.000.000 4.113.000.000.000
130 lll. Cac khodn phdi thu ngén han 1.217.168.861.318 682.870.160.587
131 1. Phai thu cla khdch hang 314.356.822.976 118.995.932.790
1311 1.1. Phdi thu vé hop déng bdo hiém 6 314.356.822.976 118.995.932.790
132 2. Trd truse cho ngudi bdn ngdn han 7 690.610.669.067 342.219144.991
135 4, Cde khodn phdi thu ngdn han khdc 8 222.176930.791 230.463.254.594
139 5. Du phong phdai thu ngdn han khé doi 9 (9975.561.516) (8.808.171.788)
140 IV. Hang tén kho 787.023.197 768.253.077
141 1. Hang ton kho 787023197 768.253.077
150 V. Tai sdn ngdn han khdac 1.483.059.452.858 1.315.682.980.389
151 1. Chi phi trd truéc ngdn han 1.478.681.733.382 1.303.602.275.791
1511 1.1. Chi phi hoa héng chua phdn bé 10(a) 429129.336.243 354.305.781.719
151.2 1.2. Chi phi trd trudc ngdn han khdc 10(b) 1.049552.397139 949296.494.072
152 2. Thué GTGT dugc khdu tru 3.414.631.097 7.561.049744
154 3. Thué va cdc khodn phdi thu Nha nudc 963.088.379 4.519.654.854
190 VIII. Tai sén tdi bdo hiém 2.697.375.244.072 2.688.761.028.447
191 1. Du phong phi nhuong tadi bdo hiém 1.770.493.481.572 1.748.584.333.083
2. Du phong béi thusng nhuong tdi bdo hiém  22(a
192 22(a 926.881.762.500 940.176.695.364

MA THUYET 31/12/2025 1/1/2025
sé MINH VND VND
200 B. TAI SAN DAI HAN 555.458.733.803 704.297.478.043
(200 = 210 + 220 + 250 + 260)

210 . Céic khodn phdi thu dai han 17935.848.439 17.018.386.041
218 4. Phai thu dai han khdic 17935.848.439 17.018.386.041
2181 4.1 Ky quy bdo hiém 11 2000.000.000 2000.000.000
218.2  4.2. Phdi thu dai han khdc 8.935.848.439 8.018.386.041
220 Il. Tai sén cé dinh 529.661.254.757 524.203.343.523
221 1. Taii s@n ¢6 dinh hiwu hinh 12 71.275.016.337 83930.720.057
222 - Nguyén gid 137161.605.575 137.526.645.373
223 - Gid trj hao mon luy k& (65.886.589.238) (53.595.925.316)
227 3. Tai sén & dinh vé hinh 13 107.452.277.323 54.760.761.719
228 - Nguyén gid 130.415.533.585 70.683.393.858
229 - Gid tri hao mon luy k& (22.963.256.262) (15.922.632.139)
230 4. Chi phi xdy dung co bdn d& dang 14 350933961.097 385.511.861.747
250 lll. Céc khodn ddu tu tai chinh dai han - 150.000.000.000
258 3. DAu tu dai han khdc 5 - 150.000.000.000
260 IV. Tai sén dai han khéc 7.861.630.607 13.075.748.479
261 1. Chi phi tr& trudc dai han 15 7.855.111.018 13.075.748.479
268 2. Tai sd&n thué thu nhdp hodn lai 6.519589

270 TONG CONG TAI SAN 11.274.247.401.543 9.834.946.333.434

(270 =100 + 200)
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Cdc thuyét minh dinh kem la bo phdn hop thanh cla bdo cdo tai chinh ndy

Cdc thuyét minh dinh kem Ia bé phdén hop thanh cta bdo cdo tai chinh ndy
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BANG CAN POl KE TOAN

TAI NGAY 31 THANG 12 NAM 2025

BAO CAO
TAI CHINH

Mé&u BO1 - DNPNT
(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28/12/2012 cta Bo Tai chinh)

MA THUYET 31/12/2025 1/1/2025
SO MINH VND VND
300 A.NO PHAI TRA 8.646.523.449.523 7.704.686.681.857
(300 = 310 + 330)
310 I. N6 ngén han 7.857.674.446.527 7.325.625.843.649
312 2. Phdi trd cho ngudi bdn 695.167.158.449 446.150.823.536
312.1 2.1. Phdi tré vé hop déng bdo hiém 16 694.893.244.070 444.722.407.237
312.2 2.2. Phdi tré khdc cho ngudi bdn 273.914.379 1.428.416.299
313 3. Ngudsi mua trd tién trudc ngdn han 17 24.878.485.980 10.897.346.622
4. Thué va cdc khodn phdindp
314 Nha nudc 18 75.074.109967 63.751.613.825
315 5. Phdi trd ngudi lao déng 205.523.536.256 16.777037.793
316 6. Chi phi phdi tra 19 98.000.615.692 34.710.043.418
8. Cdc khodn phdi trd, phdi nép
319 ngdn han khdc 20 624.368.532.063 768.228.869.326
9 Doanh thu hoa héng chua
3191 dugc hudng 21 949189.643.759 1.013.741.572.442
323 11. QuYy khen thudng, phuc Igi 8.426.153.315 8.869.474.425
329 13. Du phong nghiép vu 5.177.046.211.046 4.862.499062.262
13.1. Du phong phi bdo hiém géc va
3291 nhdn tdi bdo hiém 22(a) 3.344.409235.262 3.2592236.092.885
13.2. Du phong béi thudng bdo hiém gdéc
3292 va nh@n tdi bdo hiém 22(a) 1.680.312630.664 1.478.819462.839
3293 13.3. Du phong dao déng Idn 22(d) 152.317.345.120 124.443.506.538
330 Il. No ddi han 788.849.002.996 379.060.838.208
333 3. Phdi trd dai han khdc 27973.896.207 27973.896.207
335 5. Thué thu nhép hodn lai phdi trd - 58.981.081
338 8. Doanh thu chua thuc hién 23 760.875.106.789 351.027960.920
400 B. VON CHU SG HOU (400 = 410) 2.627.723.952.020 2.130.259.651.577
410 Vén chu sé hitu 24 2.627.723.952.020 2.130.259.651.577
4M 1. V6n gép cla chu sé hiu 24(d) 2.115.034.630.000 1.726.725.000.000
C8 phiéu phd théng cé quyén
biéu quyét 2.115.034.630.000 1.726.725.000.000
419 9 Quy du trir bdt bude 101.115.680.938 84.871.551.076
421 1. Loi nhudn sau thué chua phdan phdéi 411.573.641.082 318.663.100.501
440 TONG CQNG NGUON VON 11.274.247.401.543 9.834.946.333.434

(440 =300 + 400)

Cdc thuyét minh dinh kém Ia bé ph@n hgp thanh cua bdo cdo tai chinh nay
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STT  CAC CHi TIEU NGOAI BANG CAN DPOIKETOAN  DON VI 31/12/2025 1/1/2025
4 Hop déng bdo hiém chua phdt sinh trdch nhiém VND 291.871.956.601 277.318.701.480
5 Ngodi té cdc loai (Nguyén té)

- b6 la My (USD) usD 483.241,75 68.281,23
- Euro (EUR) EUR 11.285,82 4.498,59
Cdc thuyét minh dinh kem Ia bo phén hop thanh cla bdo cdo tai chinh ndy
NGAY 27 THANG 2 NAM 2026
Nguai lap: Ngudi kiém soat: Ngudi phé duyét:

Nguyén Thi Phuong Anh
Phdé phong Ké todn

Nguyén Huyén Trang
Trudng phong k& todn

Hodng Thj Hién
Pho Téng Gidm déc kiém
Gidm déc Tai chinh
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BAO CAO THUONG NIEN 2025

BAO CAO KET QUA HOAT BONG
KINH DOANH CHO NAM KET THUC
NGAY 31 THANG 12 NAM 2025

PHAN | - BAO CAO KET QUA HOAT DONG KINH DOANH TONG HOP

GIOI THIEU
CHUNG

TO CHUC
& NHAN SU

BAO CAO TINH HINH
HOAT BONG NAM 2025

QUAN TRI
DOANH NGHIEP

BAO CAO

BAO CAO

PHAT TRIEN BEN VUNG TAI CHINH

Mé&u BO2 — DNPNT

(Ban hanh theo Théng tu sé 232/2012/TT-BTC

ngay 28/12/2012 ctia B Tai chinh)

PHAN Il - BAO CAO KET QUA HOAT DONG KINH DOANH THEO HOAT DONG

2025 2024

VND VND

10 1. Doanh thu thudn hoat déng kinh doanh bdo hiém 4,067.790.841.150 3.640.825.147.740

12 3. Doanh thu hoat déng tai chinh 383.325909035 304.819527.650

13 4. Thu nhdp khdac 2.659.492.182 814.902.257

20 5. Téng chi phi hoat déng kinh doanh bdo hiém 3.458.289940.758 3.095.452.700.634

22 7. Chi phi hoat déng tai chinh 12.112.253.431 (1.843.652.179)

23 8. Chi phi qudn ly doanh nghiép 570.408.018.101 543.854.818.703

24 9. Chi phi khac 4.151952.510 859.527.483

50 10. Téng Igi nhuén ké todn trudc thué 408.814.077.567 308.136.183.006
(50=10+12+13 - 20 - 22 - 23 - 24)

51 11. Chi phi thué TNDN hién hanh 83.996.981.008 69.871.273.362

52 12. Lgi ich thué TNDN hodn lai (65.500.670) (241.078.470)

60 13. Lgi nhu@n sau thué thu nhép doanh nghiép 324.882.597.229 238.505.988.114

(60 =50 - 51 - 52) (Trinh bay lai)

70 14. L&i co bdn trén cé phiéu (VND/cé phiéu) 1.553 1.163
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Cac thuyét minh dinh kém Ia bé phdn hop thanh cta bdo cdo tdi chinh ndy

MA THUYET 2025 2024
SO MINH VND VND
01 1. Doanh thu phi bdo hiém 25 5.428.120.086.969 4.747.462.343.135
(01=01.1+01.2 - 01.3)
01.1 - Phi bdo hiém géc 5.414.274.364.049 5.017.239.641.403
01.2 - Phi nhdn tdi bdo hiém 92.018.865.297 46.140.320.998
01.3 - Tang du phong phi bdo hiém géc 22(b) 85.173.142.377 315.917.619.266
va Nhdn tdi bdo hiém
02 2. Phi nhugng tdi bdo hiém 26 2.704.000.222.633 2.420.823.008.707
(02=02.1-02.2)
021 - Téng phi nhuong tdi bdo hiém 2.725909.371.122 2.457730.136.288
02.2 - Tang du phong phi nhuong tdi bdo hiém 22(b) 21909148.489 36.907.127.581
03 3. Doanh thu phi bdo hiém thudn 2.724.119.864.336 2.326.639.334.428
(03=01-02)
04 4. Hoa héng nhuong tdi bdo hiém va doanh thu 1.343.670.976.814 1.314.185.813.312
khdc hoat déng kinh doanh bdo hiém
(04 = 04.1+ 04.2)
04.1 - Hoa héng nhuong tdi bdo hiém 1.341.338.875.975 1.2992391.077.738
04.2 - Doanh thu khdc hoat déng 2.332.100.839 14.794.735.574
kinh doanh bdo hiém
(0] 5. Doanh thu thudn hoat déng 4.067.790.841.150 3.640.825.147.740
kinh doanh bdo hiém
(10 =03 + 04)
M 6. Chi bdi thusng (11=11.1-11.2) 1.642.246.825.551 1.425.638.721.389
1.1 - T6ng chi bdi thudng 1.645.608.588.906 1.427.445.284.982
1.2 - Cdc khodn giam trir (Thu doi 3.361.763.355 1.806.563.593
ngudi thu 3 béi hoan, thu hang dé
XU ly béi thudng 100%)
12 7. Thu béi thudng nhuong tdi bdo hiém 927.271.576.308 685.770.734 972
13 8. Tang du phong béi thusng bdo hiém géc 22(c) 201.500.167.825 590.552.033.090
va nhdn tdi bdo hiém
14 9. (Tang)/gidm du phong béi thusng ppile) (13.294.932.864) 506.036.889.704
nhugng tdi bdo hiém
15 10. Téng chi béi thudng bdo hiém 27 929.770.349932 824.383.129.803

(15=11-12+13-14)

Cdc thuyét minh dinh kém la bd phdn hop thanh cua bdo cdo tadi chinh nay
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HOAT BONG NAM 2025
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BAO CAO LUU CHUYEN TIEN TE CHO NAM
KET THUC NGAY 31 THANG 12 NAM 2025
(PHUONG PHAP TRUC TIEP)

(Ban hanh theo Théng tu sé 232/2012/TT-BTC

BAO CAO KET QUA HOAT BDONG
KINH DOANH CHO Né\M KET THL'JSI
NGAY 31 THANG 12 NAM 2025 (TIEP THEO)

PHAN Il - BAO CAO KET QUA HOAT DONG KINH DOANH THEO HOAT DONG (TIEP THEO)

ngqy 28/12/2012 cua BS Tai chinh)

MA THUYET 2025 2024
sé MINH VND VND
16 1. Téing/(gidm) du phdng dao déng I6n 22(d) 27.873.838.582 (86.152.847.625) 2025 2024
17 12. Chi phi khdic hoat déng kinh doanh 28 2.500.645.752.244 2.357.222.418.456 bl b
bdio hiém (17 = 171+ 17.2) e )
171 - Chi hoa héng bdo hiém 396.294.863.697 380.624.783.239 I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
172 - Chi phi khdc hoat déng kinh doanh 2.104.350.888.547 1976.597635.217 e e
bdo hiém 1. Tién thu bdan hang, cung cdp dich vu £4.399196.736.507 5.048.511.562.000
- va doanh thu khdc
18 13. Tong chi phi hoat déng kinh doanh 3.458.289.940.758 3.095.452.700.634
bdo hiém (18 =15 + 16 +17) 2. Tién chi trd cho ngudi cung cdip hang héavadichvu  (3.013915.356.347)  (3.782.682.028963)
19 14. Lgi nhudn gép hoat déng kinh doanh 609.500.900.392 545.372.447.106
béo hiém (19 =10 - 18) 3. Tién chi trd cho ngudi lao déng (577925.879003) (517655.326.800)
23 18. Doanh thu hoat déng tai chinh 29 383.325909035 304.819527.650
24 19 Chiphi hoat déng tai chinh 30 12.112.253.431 (1.843.652.179) 4. Tién [di vay dd tra (A2 RO
25 20. '(';’; ’;hz“ff‘ ;‘:)9" dongitaiichlh SIS SR A 5. Thué thu nhdp doanh nghiép dé& ndp (90.922.116.630) (69956902.590)
26 21.Chiphiquan ly doanh nghiép 31 570.408.018.101 543.854.818.703 6. Tién thu khdc tir hogt dong kinh doanh 190.737.029415 151.007456.204
30 22. Lgi nhudn thudn tir hoat déng 410.306.537.895 308.180.808.232
kinh doanh (30 =19 + 25 - 26) 7.Tién chi khdic cho hogt déng kinh doanh (547602938265)  (426.812.367466)
31 23. Thu nhép khdc 2.659.492.182 814902.257
32 24. Chi phi khdc 4.151952.510 859527483 Luu chuyén tién thudn tir hoat déng kinh doanh 359.566.832.938 402.411.656.784
40 25. K&t qua tir hoat déng khdc (1.492.460.328) (44.625.226) - ‘
(40=31-32) Il. LUU CHUYEN TIEN TU HOAT BONG PAU TU
S0 26.Tong lgi nhugn ké todn trudc thué S| 01 -G SEHIIEHE 1. Tién chi d& mua sdm, xdy dung téi sén (25.286.532.007) (81.657.671.355)
(50 =30 + 40) SR S .
c6 dinh va cdc tai san dai han khadc
S 27. Chi phi thué TNDN hién hanh 32 83.996981.008 69.871.273.362
52 28. Lai ich thué TNDN hodn lai 32 (65.500.670) (241.078.470) 2. Tién thu tu thanh Iy, nhugng bodn tai séin ¢6 dinh 6.555.560
60 29. Lgi nhudn sau thué thu nhap 324.882.597.229 238.505.988.114 3. Tidn chi cho vay, mua cdic cdng cu ng (5.078.000.000.000)  (4.232.200.000.000)
doanh nghiép (60 = 50 - 51 - 52) (Trinh bay lai) clia cdic don vi khdc
70 30. L&i co ban trén cé phiéu 33 1.553 1.163
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(VND/cé phiéu) 4. Tién thu hoéi cho vay, bdn lai cac 4.248.000.000.000 3.855.864.903.711
Cdic thuyét minh dinh kém I& bd phdn hop thanh clia bdo cdo tdi chinh ndy cdng cu ng clia don vi khde
NGAY 27 THANG 2 NAM 2026
Ngussi lap: Nguéi kidm sodt: Nguai phé duyét: 7. Tién thu I&i cho vay, ¢ tic 383.503.114.705 374.719945.587
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Nguyén Thi Phuong Anh
Pho phong Ké todn

Nguyén Huyén Trang
Trudng phong ké todn

Hodng Thj Hién
Pho Téng Gidm déc kiém
Gidm déc Tai chinh

va lgi nhudén dudc chia

Luu chuyén tién thudn ti hoat déng ddu tu

(471.776.861.742)

(83.272.822.057)

Cdc thuyét minh dinh kem la bo phdn hop thanh clia bdo cdo tai chinh nay
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BAO CAO THUONG NIEN 2025

BAO CAO LUU CHUYEN TIEN TE CHO NAM
KET THUC NGAY 31 THANG 12 NAM 2025
(PHUONG PHAP TRUC TIEP) (TIEP THEO)

GISI THIEU TO CHUC
CHUNG & NHAN SU

MA 2025 2024

SO VND VND
IIl. LUU CHUYEN TIEN TU HOAT DONG TAI CHiNH

31 1. Tién thu tu phdt hanh cé phiéu, nhan vén gép 110.210.820.000 =

cla chu sé hiu

36 2. C& tuc, lgi nhudn dé trd cho chi sé hiu (100.095.687.045) (171.318.000.940)

40 Luu chuyén tién thudn tir hoat déng tai chinh 10.115.132.955 (171.318.000.940)

50 Luu chuyén tién thudn trong ndm (102.094.895.849) 147.820.833.787
(50 = 20 + 30 + 40)

60 Tién va tuong duong tién ddu ndm 329.566.432.891 181.584.419.261

61 Anh huéng cta thay déi ty gid héi dodi (73.450.747) 161.179.843
quy déi ngoaqi té

70 Tién va tuong duong tién cudi ndm 227.398.086.295 329.566.432.891

(70 = 50 + 60 + 61) (Thuyét minh 4)

Cdc thuyét minh dinh kém la bé phdn hop thanh cua bdo cdo tdi chinh nay

NGAY 27 THANG 2 NAM 2026

Nguai lap: Ngudi kiém sodt: Nguéi phé duyét:
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Hodng Thi Hién
Pho Téng Gidm déc kiem
Gidm déc Tai chinh

Nguyén Huyén Trang
Trudng phong ké todn

Nguyén Thi Phuong Anh
Phdé phong Ké todn
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BAO CAO TiNH HINH QUAN TRI BAOCAO BAO CAO
HOAT BONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VUNG TAI CHINH

THUYET MINH BAO CAO TAI CHINH
CHO NAM KET THUC NGAY 31
THANG 12 NAM 2025

Cdc thuyét minh nay Ia bé phén hgop thanh va cdn
dugc doc déng thdi véi bdo cdo tai chinh dinh kém.

Mé&u BO9 — DNPNT
(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28/12/2012 cta BS Tai chinh)

1. DON VI BAO CAO

Téng Céng ty C6 phdn Bdo hiém Qudn déi ("Téng Coéng ty”) la céng
ty ¢6 phdn dugc thanh |dp tai Viét Nam theo Gidy phép Thanh Idp va
Hoat déng sé 43GP/KDBH ngdy 8 thang 10 nédm 2007 do Bé Tai chinh
cdp lan ddu va gidy phép diéu chinh gan nhat la Gidy phép diéu chinh
s6 43/GPDC43/KDBH ngay 14 thdng 11 ném 2025.

(a) Hinh thuc sé& hitu vén

Téng Céng ty cé Tru s& chinh tai Tdng 5-6, S6 21 Cdt Linh,
Phusng O Chg Dla, Ha Noi.

Cdc hoat ddéng chinh cla Téng Céng ty bao gém kinh doanh bdo
hiém phi nhan tho, tdi bdo hiém; hoat déng dé phong, han ché rui ro,
tén thdt; gidm dinh tén thdt, gidi quyét béi thudng, yéu cdu ngudi thu
ba béi hodn; hoat déng ddu tu, xdy dung va cdc hoat dong khdc theo
quy dinh cta phdp ludt.

(b) Hoat déng chinh

(c) Chu ky hoat déng kinh  Chu ky hoat déng kinh doanh théng thudng cia Téng Céng ty ndm
doanh théng thudng trong pham vi 12 thdng.

d) Cdu tric Téng Cong ty  Tai ngdy 31thdng 12 ndm 2025, Téng Céng ty c6 1.763 nhdn vién
(1/1/2025: 1914 nhdn vién).

2. CO SO LAP BAO CAO TAI CHIiNH

(a) Tuyén bd vé tudn thu

Bdo cdo tai chinh dugc Iap theo cdc Chudn muc K& todn Viét Nam, Ché dé Ké todn Doanh nghiép Viét
Nam, Théng tu sé 232/2012/TT-BTC ngady 28 thdng 12 ndm 2012 do B Tai chinh ban hanh vé huéng
dén ké todn dp dung déi véi doanh nghiép bdo hiém phi nhdn tho, doanh nghiép tdi bdo hiém va chi
nhdnh doanh nghiép bdo hiém phi nhan tho nudc ngodi va cdc quy dinh phdp ly cé lién quan dén viéc
I&p va trinh bay bdo cdo tai chinh.

Cdc chudn muc va quy dinh phdp ly ndy cé thé khdc biét trén mét sé khia canh trong yéu so véi cdc
nguyén tdc va chudn muc ké todn dugc thira nhdn réng rdi & cdc quéc gia khdc. Do dé, bdo cdo tai
chinh dinh kém khéng nhdm muc dich phdn anh tinh hinh tdi chinh, két qud hoat déng kinh doanh, cdc
luéng luu chuyén tién té theo cdc nguyén tdc, théng 1é ké todn dugc thira nhdn réng rdi & cdc nudc va
cdc quyén tdi phdn khdc ngodi pham vi Viét Nam. Hon nira, viéc st dung bdo cdo tadi chinh ndy khéng
nhdm danh cho nhiing déi tuong st dung khéng dugc biét vé cdc nguyén tdc, thl tuc va théng l1é ké
todn Viét Nam dp dung cho doanh nghiép bdo hiém phi nhén tho, doanh nghiép tdi bdo hiém va chi
nhdnh doanh nghiép bdo hiém phi nhdn tho nudc ngodi.
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BAO CAO THUONG NIEN 2025

THUYET MINH BAO CAO TAI CHINH
CHO NAM KET THUC NGAY 31
THANG 12 NAM 2025 (TIEP THEO)

(b) Co sé do luéng

(c) Ky ké todn ndm

(d) Bon vi tién té k&
todn va trinh bay
bdo cdo tai chinh

Mdu BO9 — DNPNT
(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28/12/2012 ctia B Tdi chinh)

Bdo cdo tdi chinh, trir bdo cdo luu chuyén tién té, ducc |dp trén co sé
dén tich theo nguyén tdc gid géc. Bdo cdo luu chuyén tién té dugc
l&p theo phuong phdp truc tiép.

Ky ké todn ndm cla Téng Cbng ty Ia tU ngay 1thdang 1 dén ngay 31
thdang 12.

DPon vi tién té ké todn clia Téng Cdng ty la BDéng Viét Nam (“VND"),
cling la don vi tién té dugc st dung cho muc dich I&p va trinh bay
bdo cdo tai chinh.

3. TOM TAT NHUNG CHIiNH SACH KE TOAN CHU YEU

Sau ddy | nhitng chinh sdch ké todn chi yéu dugc Téng Céng ty dp dung trong viéc 1dp bdo cdo tai

chinh nay.

(a) Céc giao dich béng
ngoaqi té

(b) Tién va cdc khodn
tuong duong tién
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Cdc giao dich bang cdc don vi tién khdc VND trong ndm dugc quy déi
sang VND theo ty gid thuc té tai ngdy giao dich.

Cdc khodn muc tdi sdn va ng phdi trd cé géc bdng don vi tién té
khdc VND dugc quy déi sang VND theo ty gid mua chuyén khodn/ty
gid bdn chuyén khodn clia ngdn hang thuong mai noi Téng Céng ty
thudng xuyén cé giao dich tqi ngdy két thuc ky ké todn ndm.

Tat cd cdc khodn chénh léch ty gid héi dodi dugc ghi nhdn vao bdo
cdo két qud hoat dong kinh doanh.

Tién bao gém tién mdt, tién gli ngén hang khéng ky han va tién gli céd
ky han dudi 3 thdng. Cdc khodn tuong duong tién la cdc khodn ddu tu
ngdn han cé tinh thanh khodn cao, cé thé dé dang chuyén déi thanh
mot luong tién xdc dinh, khéng cé nhiéu rdi ro vé thay déi gid tri va
dugc st dung cho muc dich ddp ung cdc cam két chi tién ngdn han
hon I& cho muc dich dau tu hay la cdc muc dich khdc.

GIOI THIEU TO CHUC
CHUNG & NHAN SU

BAO CAO TINH HINH

(c) Cdc khodn ddau tu

(i) BDdu tu ngdn han va dai han

Cdc khodn ddéu tu bao gém ddu tu ndm gil
dén ngdy ddo han vdao cdc khodn tién gui
ngdn hang cé ky han, chung chi tién gui, trdi
phiéu va khodn Uy thdc ddu tu dudi dang hop
doéng qudn ly ddu tu.

Cdc khodn ddu tu ndm gilr dén ngay ddo han
va Gy thdc dau tu duge ghi nhdn theo gid géc.
Sau ghi nhdn ban ddu, cdc khodn dau tu nay
dugc ghi nhdn theo gid tri cé thé thu héi. Cdac
khodn suy gidm gid tri cta cdc khodn ddu tu
néu phdt sinh dugc hach todn vdao chi phi tdi
chinh trong bdo cdo két qud hoat déng kinh
doanh va gidm tru truc ti€p gid tri ddu tu.

(d) Céc khodn phdi thu

HOAT DONG NAM 2025

QUAN TRI BAO CAO ) BAO CAO
DOANH NGHIEP PHAT TRIEN BEN VUNG TAI CHINH

(i) Du phong gidm gid cdc khodn dau tu

Du phong cho viéc gidm gid tri ciia cdc khodn
ddu tu duac lap khi c6 bdng ching chdc chdn
cho thdy co su suy gidm gid tri ca cdc khodn
ddu tu ndy vao ngay két thuc ky ké todn ndm.

Tang hodc gidm sé du du phong dugc hach
todn vao chi phi tdi chinh trong bdo cdo két
qud hoat déng kinh doanh.

Cdc khodn phai thu khdch hang
va cdc khodn phdi thu khdc dugc
phdn dnh theo gid gbc tru di du
phong phdi thu khé doi.

Cdc khodn phdi thu dugc xem xét
trich 1@p du phong rui ro theo tudi
N3G qud han clda khodn ng hodc
theo du kién tén thdt cé thé xdy
ra trong trudng hgp khodn ng
chua dén han thanh todn nhung
t6 chuc kinh té& |dm vdo tinh trang
phd sdn hodc dang lam thu tuc
gidi thé; ngudi ng mdt tich, bd
trén, dang bi cdc co quan phdp
ludt truy t6, xét x&t hodc dang thi
hanh dn hodic da chét.

(e) Chi phi hoa héng
chua phén bé

Dai vai cdc khodn phdi thu qud han
thanh todn, Téng Céng ty dp dung
muc trich I&p du phong nhu sau:

Théi gian qud han Mdc trich du phong
Khéng qud han hodic qud han dudi sdu (06) thdng 0%
TU sdu (06) thang dén dudi mot (01) ndm 30%
TuU mét (01) nédm dén dudi hai (02) nam S0%
TU hai (02) n&m dén dudi ba (03) ndm 70%
Trén ba (03) ndm 100%

Chi phi hoa héng cho hoat déng kinh doanh bdo hiém géc va nhdn
tdi bdo hiém dugc ghi nhdn tai thai diém ghi nhdn doanh thu phi

bdo hiém gbéc va nhdn tdi bdo hiém. Cudi ndm, chi phi hoa héng
dugc phdn bé tuong Ung véi doanh thu phi bdo hiém dugc hudng
theo phuong phdp trich 1dp du phdng phi bdo hiém va du phong
todn hoc duac trinh bady tai Thuyét minh 3(k). S6 du cua chi phi hoa
héng chua phdn bé tai ngdy bdo cdo phdn dnh chi phi hoa héng
tuong ung véi doanh thu phi bdo hiém chua dugc hudng.
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M IC BAO CAO THUONG NIEN 2025

THUYET MINH BAO CAO TAI CHINH
CHO NAM KET THUC NGAY 31
THANG 12 NAM 2025 (TIEP THEO) _

(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28/12/2012 ctia B Tai chinh)

(f) Tai san cé dinh hitu hinh

(i) Nguyén gia

Tai sdn cé dinh hitu hinh dugc thé hién theo
nguyén gid tru di gid tri hao mon luy ké. Nguyén
gid tai sAn cb dinh hitu hinh bao gém gid mua,
thué nhdp khdu, cdc logi thué mua hang khéng
hodn lqi va chi phi lién quan truc tiép dé dua tai
sdn dén vi tri va trang thdi hoat déng cho muc
dich sir dung dd du kién. Cdc chi phi phdt sinh
sau khi tdi sdn cé dinh hiu hinh dé dua vdo
hoat dong nhu chi phi stia chlia, bdo dudng
va dai tu dugc ghi nhdn vao bdo cdo két quad
hoat déng kinh doanh trong ndm ma chi phi
phdt sinh. Trong cdc trudng hop cé thé ching
minh mét cdch rdé rang rdng céc khodn chi phi
ndy lam tdng Igi ich kinh té trong tuong lai du
tinh thu dugc tu viéc sir dung tdi sdn cé dinh
hitu hinh vuct trén muc hoat ddng tiéu chudn
theo nhu ddnh gid ban ddu, thi cdc chi phinay
dugc von hod nhu mét khodn nguyén gid tdng
thém cua tai sdn cé dinh hitu hinh.

(i) Khéu hao

Khd&u hao dugc tinh theo phuong phdp dudng
thdng dua trén thsi gian hitu dung udc tinh
cua tai sdn cé dinh hitu hinh. Thai gian hlu
dung udc tinh nhu sau:

Nha ctia, vat kién trac 5-43ndm
Thiét bi van phong 3 -7ndm
Phuong tién van tdi 8 - 10 nédm
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(g) Tai sdn cb dinh vé hinh

(i) Quyén sir dung déit lau dai

Quyén s dung ddt |au dai dugc thé hién theo
nguyén gid. Nguyén gid ban ddu clia quyén su
dung ddat bao gém gid tri cia quyén s dung
ddt duge ghi nhdn trong Gidy phép Bau tu va
cdc chi phi lién quan truc tiép tai viéc cé dugc
quyén si dung ddat. Quyén st dung ddt Idu dai
khéng dugc trich khdu hao.

(if) Phdn mém may vi tinh

Gid mua phdn mém mady vi tinh mai ma phan
mém ndy khéng phdi lad mét bd phdn gdn két
véi phdn cung cé lién quan thi dugc vén hod
va hach todn nhu tdi sdn cé dinh vé hinh. Phdn
mém mAy vi tinh dugc tinh khdu hao theo
phuong phdp dudng thdng trong vong tu 3
dén 10 ndm.

(h) Chi phi trd truéc

(i) Chi phi stra chita, cdi tao vdn phong

Chi phi sta chifa vén phong dugc ghi nhdn
theo nguyén gid va dugc phdn bé theo phuong
phdp dusdng thdng trong thsi gian khéng qua
3 nam.

(ii) Céng cu va dung cu

Cong cu va dung cu bao gém cdc tdi san Téng
Céng ty ndm gilr dé st dung trong qud trinh
hoat déng kinh doanh binh thudng, véi nguyén
gid clia méi tai san thdp hon 30 triéu VND va
do dé khéng du diéu kién ghi nhdn ld tdi sdn
cd dinh theo quy dinh hién hanh. Nguyén gid
cua céng cu va dung cu dugc phan bé theo
phuong phdp dudng thdng trong thdi gian
khéng qud 3 ndm.

GIOI THIEU TO CHUC BAO CAO TINH HINH QUAN TRI BAO CAO BAO CAO
CHUNG & NHAN SU

HOAT BONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VUNG TAI CHINH

(i) Cac khodn phdi trd bdo hiém va cdc khodn phai tra khdc
Cdc khodn phdi trd bdo hiém va cdc khodn phdi trd khdc thé hién theo gid gdc.
(j) Du phéng

Trir nhitng khodn du phong dugc dinh nghia tai cdc chinh sdch ké todn khdc, mét khodn du phong
dugc ghi nhdn néu, do k&t qud cuia mdt su kién trong qud khu, Téng Cdng ty cé nghia vu phdp ly hién
tai hodc lién dsi co thé udc tinh mdt cdch ddng tin cdy, va chdc chdn sé lam gidm sut cdc lgi ich kinh
té trong tuong lai dé thanh todn cdc khodn ng phdi trd do nghia vu dé. Khodn du phdng dugc xdc
dinh bdng cdch chiét khdu dong tién du kién phdi trd trong tuong lai vdi ty 1& chiét khdu trudc thué
phdn dnh ddnh gid clia thi trudng & thai diém hién tai vé gid tri thai gian cua tién va rdi ro cu thé cla
khodn ng dé. Cdc khodn du phong dugc xdc dinh trén co sd udc tinh cia Ban Téng Gidm déc vé cdac
khodn chi phi cdn thiét dé thanh todn nghia vu ng ndy tai ngdy két thuc ky k& todn ndm.

(k) Du phéng nghiép vu

Du phong nghiép vu dugc Idp theo Céng vdan sé 6755/BTC-QLBH do Bé Tai chinh phé duyét ngay 19
thdang 5 ndm 2025 vé phuong phdp trich Idp du phdng nghiép vu va cdc quy dinh va huéng dén trong
Théng tu sé 67/2023/TT-BTC ngdy 2 thdng 11 ndm 2023 (“Théng tu 67") do Bé Tai chinh ban hanh vé
hudng dan mét s diéu cta Ludt Kinh doanh Bdo hiém, Nghi dinh s& 46/2023/ND-CP ngay 1thdng 7
ndm 2023 (“Nghi dinh 46") ctia Chinh pha quy dinh chi tiét thi hanh mét sé diéu cua Ludt Kinh doanh
Bdo hiém.

Du phong nghiép vu ctia Téng Cbéng ty bao gém:

(i) Nghiép vu bdo hiém phi nhan tho
Du phong phi chua dugc hudng

Du phong phi chua dugc hudng dugc trich IGp theo ty & phdn trdm cua téng phi bdo hiém hodic theo
hé sé cua thdi han hop déng bdo hiém, cu thé:

- D8i v6i bdo hiém hang hod van chuyén bdng dudng bé, dudng bién, dudng thiy ndi dia, dudng
sdt va dudng hang khéng cé thdi han ti 1 ndm tréd xuéng, du phong phi chua duge hudng dugc trich
l&p béng 25% trén téng phi bdo hiém.

- D&i vdi cdc nghiép vu bdo hiém khdc cé thsi han tir 1 ndm trd xudng, du phong phi chua dugc
hudng dugc trich Iap bdng 50% téng s phi bdo hiém.

- D&i vdi cdc loai hinh bdo hiém khdc va cdc hop déng bdo hiém, tdi bdo hiém cé thdi han trén 1
ndm, du phong phi chua duge hudng dugc trich Idp theo hé sé thsi han cla hgp déng theo ting
ngdy theo coéng thic. Du phong phi chua dugc hudng sé dugc tinh theo codng thuc sau:

Phi bdo hiém * S& ngay bdo hiém con lai clia hop
. ; déng bdo hiém, tdi bdo hiém
Du phong phi chua
dugc hudng

Téng s6 ngdy bdo hiém theo hop déng bdo hiém,
tdi bdo hiém

Cdc khodn du phong phi chua dugce hudng ctia hoat déng kinh doanh bdo hiém géc va nhdn tdi bdo hiém ducc
phdn dnh 1a no phdi trd ngdn han; Du phong phi chua dugc hudng nhugng tdi bdo hiém dugc phdn dnh la tai
sAn tdi bdo hiém ngdn han. 189
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Du phéng béi thuéng

Du phong bdi thusng bao gém du phong bdi
thudng cho cdc tén thdt dé khiéu nai nhung dén
cudi ndm chua gidi quyét va du phong bdi thusng
cho cdc tén thdt dé& phdt sinh trdch nhiém bdo
hiém chua khiéu nai.

- Du phong bdi thudng cho cdc tén thdt dé
khiéu nai nhung dén cudi nédm chua gidi quyét
dudgc xdc dinh dua trén co sé udc tinh cua tung
vu béi thudng thudc trdch nhiém bdo hiém dé
dugc thédng bdo cho cdéng ty bdo hiém hodic
khdch hang khi€éu nai bdi thudng tuy nhién
chua gidi quyét tai thai diém cudi ndm, sau khi
tri di phdn thu héi ti nhuong tdi bdo hiém; va

- Du phong béi thudng cho cdc tén thdt da
phdt sinh trdch nhiém bdo hiém nhung chua
thong bdo hodc chua yéu cdu bdi thusng
("IBNR") dugc trich 1ap theo ty 1& 3% phi bdo
hiém d8i v&i ting nghiép vu bdo hiém.

(i) Nghiép vu béo hiém suic khée

Du phong todn hoc

Mau BO9 — DNPNT
(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28/12/2012 ctia B Tdi chinh)

Du phong dao déng Ién

Du phong dao ddng I6n dugc trich mdi ky ké
todn cho dén khi du phong dat dugc muc 100%
muc phi gilr lgi trong ndm tai chinh (khéng bao
gbém nghiép vu bdo hiém suc khde) va dugc trich
|&p trén co sd phi bdo hiém gilr lai theo Thong tu
67. Du phong dao dong I6n dugc phdn dnh la ng
phdi trd ngdn han.

Vao ngay 28 thang 12 nédm 2005, B6 Tai chinh
d&@ ban hanh Quyét dinh s& 100/2005/Qb-
BTC vé viéc ban hanh bén chudn muc ké todn
("CMKT") mai, bao gébm CMKT sé 19 vé Hop déng
bdo hiém. Theo dé, ké tu thang 1ndm 2006, viéc
trich 1dp du phong dao déng I6n Ia khéng cdn
thiét do du phong nday phdn dnh “cdc yéu cdu
doi béi thudng khdng tén tai tai thai diém ldp
bdo cdo tai chinh”. Tuy nhién, do Bd Tai Chinh
chua cé huéng ddn cu thé viéc dp dung CMKT
s6 19 va theo quy dinh tai Nghi dinh 46, Téng
Céng ty hién van trich 1dp du phdong dao déng
I&n trén bdo cdo tai chinh cho ndm ké todn két
thuc ngay 31 thdng 12 ndm 2025. Ty |é trich I&p
hién tai Ia 1% téng phi gilr lai cua tung logi hinh
bdo hiém.

- D6i v&i hop déng bdo hiém, tdi bdo hiém suc khde cé thsi han trén 1 ndm, trir cdc hop déng chi bdo
hiém cho trudng hgp chét, thuong tat toan b vinh vién, du phdng todn hoc dugc trich Idp nhu sau:

Phi bdo hiém * S6 ngdy bdo hiém con lai
cla hop déng bdo hiém, tdi bdo hiém

Du phong todn hoc =

Téng s& ngdy bdo hiém theo hop déng

bdo hiém, tdi bdo hiém

Trong moi trudng hop Téng Céng ty ddm bdo két qud trich Idp du phong khéng thdp hon két qud
1(?C'grich l&p theo phuong phdp 1/8.
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- D&i vdi cdc hop déng bdo hiém suc khde chi bdo hiém cho trudng hop chét, thuong tat todn bd
vinh vién, du phong todn hoc dugc trich |ap nhu sau:
Phi bdo hiém * S6 ngdy bdo hiém con lai
cla hop déng bdo hiém, tdi bdo hiém

Du phdong todn hoc =
Téng s6 ngdy bdo hiém theo hop déng bdo hiém,
tdi bdo hiém

Du phdng todn hoc dugc hach todn vao tai khodn du phong phi chua dugc hudng trén Bang cdn
doi ké todn.

Du phong phi chua dugc huéng

D&i véi cdc hop déng bdo hiém cé thai han dudi 1ndm tré xuéng, du phdng phi chua dugc hudng
trich |dp bdng 50% cua téng phi bdo hiém thudc ndm tai chinh ctia nghiép vu bdo hiém suc khde.

Du phéng béi thuéng

Du phong béi thudng bao gém du phong béi thudng cho cdc tén thdt dé khiéu nai nhung dén cudi
ndm chua gidi quyét va du phong bdi thudng cho cdc tén thdt dé phdt sinh trdch nhiém bdo hiém
chua khiéu nai.

- Du phong béi thudng cho cdc tén thdt da khiéu nai nhung dén cudi ndm chua gidi quyét dugce xac
dinh dua trén co sd udc tinh cla tung vu bdi thudng thudc trdch nhiém bdo hiém dé ducc théng
bdo cho cdng ty bdo hiém hodc khdch hang khiéu nai bdi thudng tuy nhién chua gidi quyét tai thdi
diém cudi ndm, sau khi trir di phdn thu héi tu nhuong tdi bdo hiém; va

- Du phong béi thudng cho cdc tén thdt dé phat sinh trdch nhiém bdo hiém nhung chua théng bdo
hodc chua yéu cdu béi thudng (“IBNR”) dugc trich Iap theo ty 1& 3% phi bdo hiém d&i vdi tung nghiép
vu bdo hiém.

Cdc khodn du phong béi thusdng clia hoat déng kinh doanh bdo hiém géc va nhdn tdi bdo hiém dugc
phdn danh l& ng phdi trd ngdn han; du phong béi thudng nhugong tdi bdo hiém dugc phdn dnh Ia tai
sdn tdi bdo hiém ngdn han.

Du phéng dam bdo can déi

MUc trich 1dp hang ndm 1a 1% phi bdo hiém gilt lai va dugc hach todn vdao tai khodn du phdng dao
déng I6n trén bdng cén déi ké todn.

(1) Phén chia Igi nhuén

Loi nhudn sau thué thu nhdp doanh nghiép cliia Téng Céng ty dugc st dung dé trich |dp cdc quy va
chia ¢b tuc cho cdc cé ddéng sau khi dugc Pai hdéi déng Cé déng phé duyét. Khodn cé tuc phdi trd
dugc ghi nhdn sau khi cé phé duyét ctia Dai hdi déng Cé déng va khi cé du diéu kién chdc chdn la khi
Céng ty sé phdi dung mét lugng tién chi ra dé thanh todn cho nghia vu phdi trd dé véi cdc cé déng.

(i) Quy du trir bét buéc

Theo Nghi dinh 46, sau khi nép thué thu nhdp doanh nghiép theo luat dinh, trich Idp quy du trir bét
buéc, doanh nghiép bdo hiém, doanh nghiép mdi gidi bdo hiém, chi nhdnh nudc ngodi dugc phdn
phéi Igi nhudn con lai theo quy dinh ciia phdp ludt. Quy du trir bdt budc dugc trich |dp hang ndm tu
Igi nhudn sau thué thu nhdp doanh nghiép ctia Téng Cong ty theo ty 1& Ia 5% cho téi khi bdng 10% muc
vén diéu lé cla Téng Cong ty.

191



[ d

[ A
¥i-MIC

BAO CAO THUONG NIEN 2025

THUYET MINH BAO CAO TAI CHINH
CHO NAM KET THUC NGAY 31
THANG 12 NAM 2025 (TIEP THEO) _

(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28/12/2012 cta Bo Tai chinh)

(ii) Cac quy khéc

Cdc quy khdc thudc ngudn vén chl sd hitu dugc phdn bé tu Igi nhudn sau thué. Viéc phén bé tu loi
nhudn sau thué va st dung cdc quy khdc phadi dugc Bai héi déng Cé déng phé duyét.

(m) Ky quy bdo hiém

Theo quy dinh trong Khodn 2, Diéu 96, Muc 5, Chuong lll, Luét Kinh doanh Bdo hiém s 08/2022/QH15
ngdy 16 thdng 6 ndm 2022 da ducc Quéc hdi thdng qua, Téng Céng ty phdi ky quy bdo hiém bdng 2%
vén diéu lé t6i thiéu tai mdt ngdn hang thuong mai hoat déng tai Viét Nam, trong dé vén diéu |é tSi
thiéu dugc quy dinh tai Diéu 35, Muc 6, Chuong Il Nghi dinh 46. Téng Céng ty dugc hudng |8i trén khodn
ky quy bdo hiém va chi dugc phép rut khodn ky quy ndy khi chdm dut hoat déng. Khodn ky quy bdo
hiém chi dugc st dung dé ddp ung cdc cam két déi vai bén mua bdo hiém khi khd néing thanh todn bi
thi€u hut va phdi dugc Bé Tai chinh chdp thudn bdng van bdn.

(n) Thué

Thué thu nh@p doanh nghiép tinh trén Igi nhudn cia ndm bao gém thué thu nhép hién hanh va thué
thu nhdp hodn lgi. Thué thu nhdp doanh nghiép dugc ghi nhdn trong bdo cdo két qud hoat déng kinh
doanh ngoaqi tri trudng hop cé cdc khodn thué thu nhdp lién quan dén cdc khodn muc duge ghi nhén
th&ng vao vén cha s hiiu, thi khi dé cdc khodn thué thu nhdp nay cling dugc ghi nhén thdng vao vén
cht s& hitu.

Thué thu nhép hién hanh la khodn thué du kién phdi nép dua trén thu nhép chiu thué trong ndm, st
dung cdc muc thué sudt cé hiéu luc tai ngay két thuc ky ké todn ndm, va cdc khodn diéu chinh thué
phdi ndp lién quan dén nhiing ndm trudc.

Thué thu nhép hodn lqi dugc tinh theo phuong phdp bdng cdn déi ké todn cho cdc chénh léch tam
thai gilra gid tri ghi s cho muc dich bdo cdo tai chinh va gid tri st dung cho muc dich tinh thué cta
cdc khodn muc tdi sdn va ng phdi trd. Gid tri cla thué thu nhép hodn lai dugc ghi nhdn dua trén cdch
thuic du kién thu hdi hodic thanh todn gid tri ghi s6 ciia cdc khodn muc tdi sdn va ng phdi trd st dung
cdc muc thué sudt cé hiéu luc hodic co bdn cé hiéu luc tai ngay két thuc ky ké todn ndm.

Tai sd@n thué thu nhdp hodn lai chi dugc ghi nhdn trong pham vi chdc chdn cé da Igi nhudn tinh thué
trong tuong lai dé tdi sdn thué thu nhdp ndy cé thé st dung dugc. Tai san thué thu nhdp hodn lai dugc
ghi gidm trong pham vi khdng cdn chdc chdn la cdc lgi ich vé thué lién quan nay sé sir dung duac.
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(o) Ghi nhén doanh thu
(i) Doanh thu phi bédo hiém géc

Doanh thu phi bdo hiém géc dugc ghi nhén theo quy dinh tai Théng tu 67. Cu thé, doanh thu phi bdo
hiém géc dugc ghi nhan khi:

- Hop déng bdo hiém dé dugc giao két gitia Téng Cong ty va bén mua bdo hiém dé dong du phi
bdo hiém;

- C6 bdng chung vé viéc hop déng bdo hiém da dugc giao két va bén mua bdo hiém dé déng du
phi bdo hiém;

- Hop déng bdo hiém dé giao két va Téng Cong ty cé thda thudn véi bén mua bdo hiém vé thai han
thanh todn phi bdo hiém theo quy dinh tai Diém a va ¢, Khodn 2, Diéu 26, Théng tu 67, Tong Céng
ty hach todn doanh thu khodn phi bdo hiém bén mua bdo hiém phdi déng theo thda thudn tai hop
déng bdo hiém khi bdt ddu thai han bdo hiém;

- Hop déng bdo hiém dé giao két va coé thda thudn cho bén mua bdo hiém vé viéc déng phi bdo
hiém theo ky tai hgp déng bdo hiém, Téng Céng ty hach todn doanh thu sé phi bdo hiém tuong ung
véi ky hodic cdc ky phi bdo hiém da phdat sinh, khdng hach todn doanh thu sé phi bdo hiém chua
dén ky bén mua bdo hiém phdi déng theo théa thudn tai hop déng bdo hiém.

(ii) Doanh thu nghiép vu tdi bdao hiém va phi nhugng tdi bdo hiém

Doanh thu phi nhdn tdi bdo hiém dugc ghi nhdn khi phdt sinh trdch nhiém, theo sé phdt sinh dua trén
bdn thanh todn tdi bdo hiém clia cdc nhd nhugng tdi bdo hiém gli cho Téng Céng ty va dugc xdc
nhdn bdi Téng Céng ty.
Téng Céng ty ghi nhdn phi nhugng tdi bdo hiém trén co s3 sé phi phdi nhugng cho cdc nha tdi bdo
hiém, tuong Ung vsi doanh thu bdo hiém géc ghi nhdn trong ndm.
Doanh thu hoa héng nhugng tdi bdo hiém dugc ghi nhdn déng thdi véi phi nhuong tdi bdo hiém phat
sinh. Trong ndm, todn bd doanh thu hoa héng nhuong tdi bdo hiém dugc phdn dnh vao khodn muc
“Doanh thu hoa héng nhuong tdi bdo hiém”. Cudi ky ké todn ndm, Téng Céng ty phdi xdc dinh doanh
thu hoa héng nhuong tdi bdo hiém chua dugc hudng tuong ung vaéi khodn phi nhugng tdi bdo hiém
chua dugc ghi nhdn trong ndm dé chuyén sang phdn bé vao cdc ndm sau theo phuong phdp du
phong phi. Cu thé:

- Déi vdi cdc hop déng cd thdi han bdo hiém tir 1 ndm tré xuéng

Ap dung phuong phdp ty l& 25% déi véi logi hinh bdo hiém vén chuyén hang héa va 50% déi véi loai

hinh bdo hiém khdc.

- DGi véi cdc hgp déng c6 thdi han bdo hiém trén 1ndm

Ap dung phucng phdp phdn bé theo ting ngdy quy dinh tai Biém ¢, Khodn 2, Diéu 35 Théng tu 67.
(iiii) Tién I&i

Doanh thu tu tién IGi dugc ghi nhdn theo ty 1é tuong Ung véi thdi gian dua trén sé du géc va lai sudt
dp dung.

(iv) Cé turc

Doanh thu dugc ghi nhdan khi quyén dugc nhdn cé tuc clia Téng Cong ty dugc xdc 1dp. Cé tuc bdng cé
phiéu va cdc cé phiéu thudng nhdn dugc khéng dugc ghi nhdn la thu nhdp cta Téng Céng ty ma chi
dugc cdp nhat sé luong ¢ phiéu trén danh muc déu tu cta Téng Céng ty. Cé tuc nhdn dugc lién quan
dén giai doan trudc khi mua khodn ddu tu dugc ghi gidm vdo gid tri ghi s6 clia khodn ddu tu.
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(p) Chi phi bdi thudng bdo hiém va chi phi hoa héng bdo hiém

Chi phi bdi thudng bdo hiém géc dugc ghi nhdn trén co s& phdt sinh khi Téng Céng ty phé duyét
phuong dn bdi thudng.

Cdc khodn chi béi thudng nhdn tdi bdo hiém dugc ghi nhdan khi phdt sinh, trén co s& bdng thdéng bdo
tdi clia cdc nha tdi bdo hiém gli cho Téng Céng ty va Téng Céng ty chdp thudn béi thudng.

Cdc khodn thu doéi béi thudng nhuong tdi bdo hiém dugc ghi nhdn trén co s3 phdt sinh theo s phdi
thu tuong Ung véi chi phi bdi thusng dé ghi nhén trong ndm va ty |é nhugng tdi.

Chi phi hoa héng bdo hiém dugc ghi nhdn khi thuc té phat sinh. Trong ndm, todn bd chi phi hoa héng
gdéc va nhdn tdi bdo hiém dugc phdn dnh vao khodn muc “Chi phi hoa héng bdo hiém géc” va “Chi phi
hoa héng nhdn tdi bdo hiém”. Cudi ky k& todn n&m, Téng Cdng ty phdi xdc dinh chi phi hoa héng géc
va nhdn tdi bdo hiém chua dugc tinh vao chi phi ndm nay tuong ung véi khodn phi bdo hiém géc va
nhan tdi bdo hiém chua dugc hudng ndm nay dé chuyén sang phdn bé vao cdc ky ké todn ndm tiép
theo. Cu thé:

- D3i v&i hop déng cé thdi han bdo hiém tur 1ndm trd xuéng

Ap dung phuong phdp ty 1& 25% d&i véi logi hinh bdo hiém van chuyén hang héa va 50% déi véi loai
hinh bdo hiém khdc.

- Déi véi cdc hop déng cd thdi han bdo hiém trén 1ndm

Ap dung phuong phdp phdn bé theo ting ngdy quy dinh tai Diém ¢, Khodn 2, Biéu 35 Thong tu 67.
(q) Chi phi khai thdc

Chi phi khai thdc bdo hiém tu viéc phdt hanh mdi hodc gia han hop déng bdo hiém dugc ghi nhdn
vao bdo cdo két qud hoat déng kinh doanh khi phdt sinh ngoai trir chi phi hoa héng, chi qudn ly dai ly
va chi phi dich vu thué ngodi phuc vu qudn ly hop déng bdo hiém dugc phan bé tuong uing vaéi khodn
phi bdo hiém géc va nhdn tdi bdo hiém chua dugc hudng ndm nay, nguyén tdc phdn bé nhu Thuyét
minh 3(p).

Khodn chi phi qudn ly dai ly va chi phi dich vu thué ngodi phuc vu qudn ly hgp déng bdo hiém ducgc
phdn bé cu thé nhu sau:

- Déi vdi cdc hop déng cd thdi han bdo hiém dudi 1ndm

Ap dung phuong phdp ty 1& 25% d6i véi loai hinh bdo hiém van chuyén hang héa va 50% ddi véi loai
hinh bdo hiém khdc.

- Déi véi cdc hop déng cd thdi han bdo hiém trén 1ndm

Ap dung phuong phdp phdn bé theo ting ngdy quy dinh tai Diém ¢, Khodn 2, Biéu 35 Thong tu 67.

(r) Thué tai sdan
Cdc khodn thanh todn tién thué

Cdc khodn thanh todn thué hoat déng dugc ghi nhdn trong bdo cdo két qud hoat déng kinh doanh
theo phuong phdp dudng thdng dua vdo thsi han cla hgp déng thué.
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Cdc khodn hoa héng di thué dugc ghi nh@n trong bdo cdo két qud hoat déng kinh doanh nhu la mét
bd phdn hop thanh cua téng chi phi thué, trong sudt thai han thué.

(s) Lai trén c6 phiéu

Téng CAng ty trinh bay l&i co ban va I&i suy gidm trén cé phiéu cho cdc cb phiéu phé théng. L&i co
bdn trén cé phiéu dugc tinh bdng cdéch Idy I&i hodic 16 thudc vé ¢ déng phé théng cuia Téng Céng ty
(sau khi dé trir di khodn phdn bé vao quy khen thudng, phuc Igi cho ndm ké todn bdo cdo) chia cho sé
luong cb phiéu phd théng binh quan gia quyén luu hanh trong ndm. L&i suy gidm trén cé phiéu ducc
xdc dinh bdng cdch diéu chinh 1&i hodic 16 thudc vé cd déng phé théng va sé lugng cé phiéu phé théng
binh quan dang luu hanh cé tinh dén cdc dnh hudng cua ¢ phiéu phé théng tiém néng, bao gém trdi
phiéu cé thé chuyén déi va quyén mua cé phiéu.

(t) Bdo cdo bd phdn

Mét bd phdn I mdt hop phdn cé thé xdc dinh riéng biét ctia Téng Céng ty tham gia vdo viéc cung cdp
cdc sdn phdm hodc dich vu lién quan (bd phdn chia theo hoat déng kinh doanh), hodc cung cdp sdn
phdm hodic dich vu trong mét méi trudng kinh t& cu thé (bd phdn chia theo vung dia ly), méi bé phdn
nAy chiu rui ro va thu dugc Igi ich khdc biét véi cdc bd phdn khdc. Ban Téng Gidm déc Téng Céng ty
ddnh gid Téng Céng ty hoat déng trén mét bé phdn |l hoat déng kinh doanh bdo hiém va hoat déng
trong mét khu vuc dia ly 1a Viét Nam.

(u) Céc bén lién quan

Cdc bén dugc coi la bén lién quan cta Téng Céng ty néu mdt bén cé khd ndng, truc ti€p hodc gidn
tiép, kiém sodt bén kia hodc gdy dnh hudng ddang ké tai bén kia trong viéc ra cdc quyét dinh tai chinh
va hoat déng, hodic khi Téng Cdng ty va bén kia cung chiu su kiém sodt chung hodc anh hudng ddng
ké chung. Cdc bén lién quan cé thé Ia cdc cdng ty hodic cdc cd nhén, bao gém cd cdc thanh vién gia
dinh thdn cdn cuia cdc cd nhdn dugc coi la lién quan.

(v) Phén loqi cdc céng cu tai chinh

Nh&m muc dich duy nhdt Ia cung cdp cdc thdng tin thuyét minh vé tdm quan trong cla cdc céng cu
tai chinh d8i véi tinh hinh tai chinh va két qud hoat déng kinh doanh ctia Téng Céng ty, tinh chdt va
muc dé rdi ro phdt sinh ti cdc cdng cu tadi chinh, T8ng Cdng ty phdn loqi cdc cdng cu tdi chinh nhu sau:

(i) Tai s@n tai chinh

Tai sdan tai chinh dugc xdc dinh theo gid tri hop ly théng qua bdo cdo két qua hoat déng
kinh doanh

Tai sdn tai chinh dugc xdc dinh theo gid tri hgp ly théng qua bdo cdo két qud hoat ddng kinh doanh
|&d mét tai sdn tdi chinh thda mén mét trong cdc diéu kién sau:

- Tdi sdn tdi chinh dugc phdn logi véo nhém ndm gilr dé kinh doanh. Tdi s@n tadi chinh dugc phdn logi
vao nhém ndm gitr dé kinh doanh, néu:

« Tai sdn dugc mua chl yéu cho muc dich bdn lai trong thai gian ngdn;

+ C6 bdng chung vé viéc kinh doanh céng cu dé nhdm muc dich thu Igi ngén han; hodc

« Cdng cu tai chinh phdi sinh (ngoai trir cdc céng cu tdi chinh phdi sinh dugc xdc dinh
la mét hop déng bdo Ianh tai chinh hodic médt céng cu phdng ngla rdi ro hiéu qud).

- Tai thai diém ghi nhan ban ddu, Téng Céng ty x&p tdi sdn tai chinh véio nhém phdn dnh theo gid
tri hgp ly théng qua bdo cdo két qud hoat dong kinh doanh.
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Cdc khodn ddu tu ndm gilr dén ngdy ddo han la cdc tai sdn tai chinh phi phdi sinh véi cdc khodn thanh
todn ¢6 dinh hodic c6 thé xdc dinh va cé ky ddo han c¢8 dinh ma Téng Céng ty cé y dinh va cé khd ndng
gilr dén ngay ddo han, ngoai tri:

- Cdc tdi sdn tai chinh ma tai thai diém ghi nhdn ban ddu dé duge T8ng Cong ty x&p vdo nhém xdc
dinh theo gid tri hgp ly théng qua bdo cdo két qud hoat déng kinh doanh;

- Cdc tai san tai chinh d& dugc Téng Céng ty xép vao nhom sén sang dé bdn; hodic

- Cdc tdi sAn tai chinh thda mdn dinh nghia vé cdc khodn cho vay va phdi thu.

Cdc khodn phdi thu

Cdc khodn phdi thu la cdc tai s@n tai chinh phi phdi sinh véi cdc khodn thanh todn cé dinh hodc cé thé
xdc dinh va khéng dugc niém yét trén thij trudng, ngogi tru:

- Cdc khodn ma Téng Céng ty cé y dinh bdan ngay hodc sé& bdn trong tuong lai gan ducc phdn
logi & tai sdn ndm gilr vi muc dich kinh doanh, va cdc logi ma tai thai diém ghi nhén ban dau dugc
Téng Céng ty x&p vao nhém xdc dinh theo gid tri hop ly théng qua bdo cdo két qud hoat déng kinh
doanh;
- Cdc khodn dugc Téng Cong ty xép vao nhém sdn sang dé bdn tai thai diém ghi nhdn ban ddu; hodic
- Cdc khodn ma ngudi ndm gilr cé thé khdng thu héi duge phdn 18n gid tri ddu tu ban ddu, khéng
phdi do suy gidm chdt luong tin dung, va dugc phdn logi vdo nhém sén sang dé bdn.
Tdi sdn tai chinh san sang dé bdn
Tai sdn tai chinh s8n sang dé bdn la cdc tai san tai chinh phi phdi sinh dugc xdc dinh la sén sang dé
bdn hodc khoéng dugc phan logi la:
- Cdc tai sdn tai chinh xdc dinh theo gid tri hop ly thédng qua bdo cdo két qud hoat déng
kinh doanh;
- Cdc khodn dau tu gitr dén ngday ddo han; hodic
- Cdc khodn phai thu.

(ii) Ng phdi tra tai chinh
Ng phdi tra tai chinh duoc xdc dinh theo gia tri hop ly théng qua bdo cdo két qud hoat
déng kinh doanh
Ng phdi trd tdai chinh dugc xdc dinh theo gid tri hgp ly théng qua bdo cdo két qud hoat déng kinh
doanh Ia mét khodn ng phdi trd tai chinh théa mén mét trong cdc diéu kién sau:
- Ng phdi trd tai chinh dugc phdan logi véo nhém ndm gilt dé kinh doanh. Mét khodn ng phdi trd
tai chinh dugc phdn logi vao nhém ndm gilr dé kinh doanh, néu:
+ Khodn ng dé dugc tao ra cht yéu cho muc dich mua lai trong thdi gian ngdn;
+ C6 bdng chung vé viéc kinh doanh céng cu dé nhdm muc dich thu lgi ngdn han; hodc
+ La cbng cu tai chinh phdi sinh (ngoai trir cdc céng cu tdi chinh phdi sinh dugc xdc dinh
I mét hgp déng bdo Ianh tdi chinh hodc mét cdng cu phdng ngua rdi ro hiéu qud).

- Tai thai diém ghi nhdn ban ddu, Téng Céng ty xép ng phdi trd tdi chinh vaio nhém phdn dnh
theo gid tri hgp ly théng qua bdo cdo két qud hoat dong kinh doanh.

196

BAO CAO
TAI CHINH

Ng phdi trd tai chinh dugc xdc dinh theo gid tri phén bé

Cdc khodn ng phdi trd tai chinh khéng dugc phdan loaqi la ng phdi trd tai chinh duge xdc dinh theo gid
tri hgp ly théng qua bdo cdo két qud hoat déng kinh doanh sé& dugc phdn logi la ng phdi trd tdi chinh
dugc xdc dinh theo gid tri phdn bé.

Viéc phdn logi cdc céng cu tai chinh ké trén chi nhdm muc dich trinh bay va thuyét minh va khéng
nhdm muc dich mé td phuong phdp xdc dinh gid tri clia cdc céng cu tai chinh. Cdc chinh sdch ké todn
vé xdc dinh gid tri cla cdc cdng cu tdi chinh dugc trinh bdy trong cdc thuyét minh lién quan khdc.

(w) Théng tin so s@nh

Théng tin so sdnh trong bdo cdo tai chinh nay dugc trinh bay dudi dang di liéu tucng ung. Theo
phuong phdp ndy, cdc théng tin so sanh clia ndm trudc dugc trinh bay nhu mét phdan khéng thé tach
réi clia bdo cdo tdi chinh ndm hién tai va phdi dugc xem xét trong maéi lién hé véi cdc sé liéu va thuyét
minh ctia n&m hién tai. Theo dé, théng tin so sdnh trong bdo cdo tai chinh ndy khéng nhdm muc dich
trinh bay vé tinh hinh tai chinh, két qud hoat déng kinh doanh va luu chuyén tién té ctia Téng Céng ty
trong ndm trudc.

Bon vj tinh: VND
4. TIEN VA CAC KHOAN

TUGNG DUONG TIE‘N 31/12/2025 1/1/2025
Tién mat tai quy 502.053.968 569018.449
Tién gui ngdn hang 226.891935927 328.990.962.746
Tién dang chuyén 4.096.400 6.451.696

5. CAC KHOAN DAU TU TAI CHINH Pon vi tinh: VND

31/12/2025 1/1/2025

Gid tri o Gid tri I

hop Iy Gid gbéc hop Iy Gid gbéc
Ngdn han (*) 5.093.000.000.000 (*) 4.113.000.000.000
Tién gUi co6 ky han (i) 3.893.000.000.000 3.078.000.000.000
Uy thdc ddu tu (i) 1.200.000.000.000 1.035.000.000.000
Dai han = (*) 150.000.000.000
Tién gui co ky han = 150.000.000.000

5.093.000.000.000 4.263.000.000.000
(*) Téng Coéng ty chua xdc dinh gid tri hop ly ctia cdc cdng cu tadi chinh ndy dé thuyét minh trong

bdo cdo tai chinh bdi vi khéng cé gid niém yét trén thij trudng cho cdc cbéng cu tai chinh ndy va cdc
Chudn muc K& todn Viét Nam, Ché dé K& todn Doanh nghiép Viét Nam hién khéng cé hudng dén vé
cdch tinh gid tri hgp ly st dung cdc kY thudit dinh gid. Gid tri hgp ly clia cdc céng cu tai chinh nay cé
thé khdc véi gid tri ghi sé.
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'\.' BAO CAO THUONG NIEN 2025

THUYET MINH BAO CAO TAI CHINH
CHO NAM KET THUC NGAY 31
THANG 12 NAM 2025 (TIEP THEO) |

(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28/12/2012 ctia B¢ Tdi chinh)

(i) Bao gém cdc khodn tién gl cé ky han géc trén 3 thang va thési gian ddo han con lai dudi 1ndm, cé
|&i sudt ndm tai ngdy 31 thdng 12 n&dm 2025 tur 4,1% dén 7,8% (1/1/2025: tu 5,00% dén 7,20%).

(i) Khodn ay thdc ddu tu dang dugc qudn ly bdi Céng ty C8 phan Quadn ly Quy Ddu tu MB (MB
Capital), mét bén lién quan, theo Hop déng qudn ly ddu tu sé 0110/2014/QLOT/MBCapital-MIC gilia
Téng Coéng ty va MB Capital ngdy 9 thdng 10 ndm 2014 va cdc phu luc kém theo. Tai ngdy 31 thdang 12
nam 2025 va 31 thdng 12 ndm 2024, danh muc Qy thdc bao gém tién, tuong duong tién, cd phiéu niém
yét, trdi phiéu niém yét va chua niém yét, chung chi tién guii va mét sé khodn phdi thu/phdi trd khdc

6. PHAI THU VE HOP DONG BAO HIEM Bon v tinh: VND

BAO CAO
TAI CHINH

(i) DAy la khodn trd trudc chi phi thiét ké cho du dn xdy dung Téa nha Vén phong MIC Tower (“Du én D47").
Du dn ndy do Téng Céng ty la chd ddu tu va dd dudce Uy ban Nhéan dén Thanh phd Ha Néi chdp thudn theo
Van bdn sé 5859/UBND-KHDT ngdy 15 thang 7 ndm 2011 va Van bdn sé 3564/BQP-TM ngdy 23 thdng 6 ndm
2010. Theo d6, Téng Cdng ty thuc hién du dn xdy dung tda nha vén phong tai S6 54 BPudng T6 Hiu, Phudng
Trung Van, Qudn Nam Tu Liém, Ha Néi. Theo Nghi quyét s6 16/2025/NQ-HDQT cla Hoi dong Qudn tri ngdy
20 thang 6 nadm 2025 vé viéc diéu chinh tién dd thuc hién va téng muc ddu tu du én MIC Tower, du én sé
dugc thuc hién ti Quy lll ndm 2025 dén hét Quy lIl ndm 2029 va két thuc vao Quy IV ndm 2029.

Pon vi tinh: VND
8. CAC KHOAN PHAI THU

% , 31/12/2025 1/1/2025
NGAN HAN KHAC
L&i dy thu 82.973.377110 91.650.823.283
Tam ung cho Dudan D47 ()  107.363.984.740 107.363.984.740
Tam ung cho cdn bd, 5.504.347.688 7.501.157.558
cédng nhdn vién
Phdi thu khdc 26.335.221.253 23947289013
222.176930.791  230.463.254.594

31/12/2025 1/1/2025

Phai thu phi bdo hiém géc 264.362.280.241 80.661.198.381
Phdi thu hoat déng nhén tdi bdo hiém 33.867.467.455 26.565.492.406
Phdi thu lién quan dén cdc hgp déng déng bdo hiém 16.127.075.280 118.995.932.790
314.356.822.976 118.995.932.790

7. TRA TRUGC CHO NGUGI BAN NGAN HAN Don vi tinh: VND

31/12/2025 1/1/2025

Trd truéc vé cdc khodn chi béi thudng bdo hiém géc 92.211.423.624 64.260.811.827
Ung trudc bdi thusng theo hop déng nhugng tdi bdo hiém 556.829.878.943 239.711.408.615
Trd trudc chi phi thiét ké Du an D47 (i) 36.841.800.000 36.841.800.000
Cdic khodn trd trusc khdc 4.727.566.500 1.405.124.549
690.610.669.067 342.219144.991
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(i) Bay la khodn tam ung dé thuc hién Du an D47. Cac khodn tam Ung ndy sé dugc hach todn vao gid
vén cua du dn khi ti€én hanh quyét todn.

9. DU PHONG PHAI THU NGAN HAN KHO POl

Chi tiét du phong phdi thu ngdn han khé dodi nhu sau:
Bon vi tinh: VND
31/12/2025 1/1/2025
8.808.171.788

Dy phéng phdi thu khé doi 9975.561.516

Bién déng du phong phdi thu ngdn han khé doéi trong ndm nhu sau:

Bon vi tinh: VND

2025 2024
S6 du ddu ndm 8.808.171.788 9729416920
Du phéng trich 1ap/(hodn nhap) 1167.389.728 (921.245.132)

trong ndm (Thuyé&t minh 31)

S6 du cudi ndm 9975.561.516 8.808.171.788
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THUYET MINH BAO CAO TAI CHINH
CHO NAM KET THUC NGAY 31
THANG 12 NAM 2025 (TIEP THEO)

10. CHI PHi TRA TRUGC NGAN HAN _
’ Bon vi tinh: VND

(@) Chi phi hoa héng 2025 2024
chua phan bé

S6 du ddu ndm 354.305.781.719 337.531.250.326
Phdat sinh trong nédm 471.118.418.221 397.399.314.632
Phan bé vao chi phi trong nédm (396.294.863.697)  (380.624.783.239)
S6 du cudi ndm 429129.336.243 354.305.781.719

Bon vi tinh: VND

(b) Chi phi tra truéc

: 31/12/2025
ngan han khac

1/1/2025

Chi phi thué nha 2.804.558.978 3.649.812.592
Cong cu va dung cu 181.563.489 93.108.978
Chi phi stra chita Tru s& chinh = 21.539899
Chi phi kinh doanh ch& phan bé 1.046.566.274.672  945.532.032.603

1.049.552.397.139 949.296.494.072

Bon vi tinh: VND

11. KY QUY BAO HIEM

31/12/2025 1/1/2025

Ky quy bdo hiém 9000.000.000 9000.000.000

Theo quy dinh trong Khodn 2, DBiéu 96, Muc 5, Chuong lll, Ludt kinh doanh bdo hiém sé 08/2022/QH15
ngady 16 thang é ndm 2022 ctia Quéc Hoi, Téng Cong ty d& duy tri mét khodn ky quy bdo hiém bdt budc
tuong ung véi 1,56% von diéu lé t8i thiéu (vén diéu 1é t&i thiéu Ia 450 ty VND). Khodn ky quy ndy dugc gui
tai Ngan hang Thuong mai C8 phdn Quan déi béing VND va hudng I&i sudt ndm tai ngay 31 thdng 12
n&m 2025 & 5,40% (1/1/2025: 5,40%). Khodn ky quy ndy theo quy dinh khéng dugc phép gidi ngdn cho
dén khi chdm dut hoat dong kinh doanh hodic khi cé su chdp thudn truéc clia B Tai chinh. Tuy nhién,
tién 18i co thé duac rut bdt cu luc ndo.

GIOI THIEU TO CHUC
CHUNG & NHAN SU

BAO CAO TINH HINH
HOAT BONG NAM 2025

12. TAI SAN CO PINH HOU HIiNH

QUAN TRI
DOANH NGHIEP

BAO CAO
PHAT TRIEN BEN VUNG

BAO CAO
TAI CHINH

Mé&u BO9 - DNPNT
(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28/12/2012 cta BS Tai chinh)

Bién déng cua tai sdn cé dinh hiu hinh cho ndm két thuc ngady 31 thdng 12 ndm 2025

Bon vij tinh: VND

NHA CUA, THIET BI PHUONG TIEN

VAT KIEN TRUC VAN PHONG VAN TAI
NGUYEN GIA
S6 du déu ném 57.040.347975 71.626923.760 8.859.373.638 137.526.645.373
Téng trong n&m - 132.292.930 - 132.292930
Thanh ly trong ndm - (497.332.728) - (497.332.728)
S6 du cudi ném 57.040.347975 71.261.883962 8.859.373.638 137.161.605.575
GIA TRIHAO MON LOY KE
S6 du ddu ném 19.838.566.541 26.654.132.651 7103.226.124 53.595925.316
Khd&u hao trong ném 1.308.052.673 10991.357987 481919317 12.781.329977
Thanh ly trong nédm (490.666.055) (490.666.055)
S6 du cudi ném 21.146.619214 37154.824.583 7.585.145.44]1 65.886.589.238
GIA TRI CON LAI
S6 du déu ném 37.201.781.434 44,972.791.109 1.756.147514 83930.720.057
S6 du cudi nédm 35.893.728.761 34.107.059.379 1.274.228.197 71.275.016.337

Tai sdn cé dinh hitu hinh tai ngay 31 thdng 12 ndm 2025 cé nguyén gid 29.834 triéu VND dda khdu hao
hét va van dang dugc st dung (1/1/2025: 26905 triéu VND).
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BAO CAO TINH HINH QUAN TRI BAO CAO BAO CAO

M IC BAO CAO THUONG NIEN 2025 GIOI THIEU 16 CHUC “
HOAT BONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VUNG TAI CHINH

CHUNG & NHAN SU

THUYET MINH BAO CAO TAI CHINH
CHO NAM KET THUC NGAY 31
THANG 12 NAM 2025 (TIEP THEO)

Mdu BO9 - DNPNT
(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28/12/2012 cta BS Tai chinh)

, : o : 13. TAI SAN CO PINH VO HINH
Bién déng cua tai san cé dinh hdu hinh cho ndm két thuc ngay 31 thdng 12 ndm 2024 :
Bién déng cua tai sdn cé dinh vé hinh cho ndm két thuc ngay 31 thdang 12 ndm 2025

Bon vi tinh: VND

Pon vi tinh: VND

NHA CUA, “THIET B PHUONG TIEN _ QUYEN _ PHAN MEM
VAT KIEN TRUC VAN PHONG VAN TAI sU DUNG PAT MAY VI TiNH
NGUYEN GIA NGUYEN GIA
S& du ddu ndm 57040.347975 25.254.337.624 8.859.373.638 91.154.059.237 S8 du ddu ndm 17.052.184.000 53.631.209.858 70.683.393.858
Tdng trong ndm s 104.400.000 = 104.400.000 Chuyén tur chi phi xay dung co = 59.732.139.727 59.732.139.727
bdn dé dang (Thuyé&t minh 14)
Chuyén tu chiphi - 46.516.552.500 - 46.516.552.500
x&y dung co bdn do dang S6 du cudi néim 17052.184.000 113.363.349.585 130.415.533.585
Thanh ly trong ném = (248.366.364) - (248.366.364) GIA TRI HAO MON LOY KE
S8 du cudi ndm 57040.347975 71.626923.760 8.859.373.638 137526.645.373 Si9 el @E el . [ sl [SZACEAS
GIA TRI HAO MON LOY KE Khd&u hao trong nédm - 7040.624.123 7040.624.123
S8 du ddu ndm 18.530.513.868 19.569.277.256 6.591.593.689 44,.691.384.813 . e
S6 du cudi ndm s 22.963.256.262 22.963.256.262
Khdiu hao trong ndm 1.308.052.673 7.333.221.759 511.632.435 9152.906.867 ; .
GIA TRI CON LAI
Thanh ly trong n&m - (248.366.364) - (248.366.364) S6 du ddu ndm 17.052.184.000 37.708.577.719 54.760.761.719
S6 du cudi ndm 19.838.566.541 26.654.132.651 7103.226.124 53.595925.316 S6 du cudindm 17052.184.000 90.400.093.323 107.452.277.323
GIA TRI CON LAI N a s . . . e a A A
‘ : Trong tadi san c6 dinh vé hinh tai ngay 31 thang 12 nadm 2025 cé tai sdn cé nguyén gid triéu 10.979 triéu
S6 du ddu ndm 38.509.834.107 5.685.060.368 2.267.779949 L6.L62.674.4L24 VND dé& khdu hao hét va vén dang dudc sir dung (1/1/2025: 10.001 triéu VND).
S6 du cudi ndm 37201.781.434 44,972.791.109 1.756.147.514 83.930.720.057
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THUYET MINH BAO CAO TAI CHINH
CHO NAM KET THUC NGAY 31
THANG 12 NAM 2025 (TIEP THEO)

Mau BO9 — DNPNT
(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28/12/2012 cta BS Tai chinh)

Bién déng cua tdi san cé dinh vé hinh cho ndm két thuc ngady 31 thdng 12 ndm 2024

Bon vi tinh: VND

_ QUYEN _ PHAN MEM
SU DUNG PAT MAY VI TiNH
NGUYEN GIA
S6 du déu ném 17052.184.000 31.030.465.524 48.082.649.524
Chuyén ti chi phi xdy dung - 22.600.744.334 22.600.744.334

cd bdn dé dang

S6 du cudi nédm 17052.184.000 53.631.209.858 70.683.393.858

GIA TRI HAO MON LOY KE

S6 du ddu ném - 10.495.882.077 10.495.882.077
Khdu hao trong ném - 5.426.750.062 5.426.750.062
S6 du cudi ném - 15922.632.139 15922.632.139
GIA TRI CON LAI

S6 du ddu ném 17052.184.000 20.534.583.447 37.586.767447
S& du cudi ném 17052.184.000 37.708.577.719 54.760.761.719
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GIOI THIEU TO CHUC BAO CAO TINH HINH QUAN TRI BAOCAO BAO CAO
CHUNG & NHAN SU HOAT BONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VUNG TAI CHINH

14. CHI PHi XAY DUNG CO BAN DG DANG
Bon vij tinh: VND

S6 du ddu ndm 385.511.861.747 372907943.446
Tdng trong ndm 25.154.239077 81.721.215.135
Chuyén sang tai s@n ¢ dinh hitu hinh (Thuyé&t minh 12) - (46.516.552.500)
Chuyén sang tdi sdn cé dinh vé hinh (Thuyé&t minh 13) (59.732.139.727) (22.600.744.334)
S6 du cudi ndm 350.933.961.097 385.511.861.747

Chi tiét cdc du dn xdy dung co bdn dé dang dang dugc thuc hién nhu sau:
Bon vij tinh: VND

Du an D47 (%) 303.827.379.508 303.827.379.508
Du dan MIPEC Tower 30.813.086.895 30.813.086.895
Du dn Bdo hiém Core 11.322.694.694 47.4L66.245.344
Du dn khac 4970.800.000 3.405.150.000

350.933.961.097 385.511.861.747

(*) Tai ngay 31 thdng 12 ndm 2025, Téng Céng ty dang ti€p tuc hodn thién cdc tha tuc phdp ly cua du
dn D47 véi co quan chuiic ndng va sé hodn thién ngay khi xong cdc thu tuc phdp ly. Theo Nghi quyét sé
16/2025/NQ-HDQT cua Héi déng Qudn tri ngay 20 thdng 6 ndm 2025 vé viéc diéu chinh tién dé thuc
hién va téng muc ddu tu du an MIC Tower, du dn sé& dugc thuc hién ti Quy Il nédm 2025 dén hét Quy I
ndm 2029 va két thuc vao Quy IV ndm 2029.

15. CHI PHi TRA TRUGC DAI HAN
Bon vij tinh: VND

Chi phi stta chita vdn phong 3.196.896.701 5.763.382.404
Céng cu va dung cu 3.716995.177 5.086.172.449
Chi phi thué nha 75.000.000 856.600.000
Chi phi khac 866.219140 1.369.593.626

7.855.111.018 13.075.748.479
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THUYET MINH BAO CAO TAI CHIiNH

CHO NAM KET THUC NGAY 31

THANG 12 NAM 2025 (TIEP THEO)

16. PHAI TRA VE HOP DPONG BAO HIEM

Mau BO9 — DNPNT
(Ban hanh theo Théng tu sé 232/2012/TT-BTC

ngay 28/12/2012 cta Bo Tai chinh)

Pon vi tinh: VND

31/12/2025 1/1/2025
Phdi trd phi nhuong tdi bdo hiém 683.728.145.834 440911.424.893
Phdi trd hoat déng bdo hiém gdc 6.700.060.169 2.206.537.231
Phdi tra bdi thuong bdo hiém 5.360.177.510 1.790.511.771
Phdi tré giam dinh béo hiém 782.645.484 244.263.596
Phdi trd hoa héng bdo hiém 557237175 171.761.864
Phdi trd hoat déng nhdn tdi bdo hiém 4.465.038.067 1.604.445113
694.893.244.070 444.722.407.237

17. NGUGI MUA TRA TIEN TRUGC Don vi tinh: VND
31/12/2025 1/1/2025
Trd truéce lién quan dén bdo hiém géc 6.252.234.429 2.864.027.858
Trd trudc lién quan dén déng bdo hiém 14.245.269949 3945.416957
Trd truéce lién quan dén hoat ddng tdi bdo hiém 4.380.981.602 4.087901.807
24.878.485980 10.897.346.622
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18. THUE VA CAC KHOAN PHAI NOP NHA NUGC

Ndm két thuc ngay 31 thang 12 ndm 2025

SO PHAT SINH

sO PA NOP

BAO CAO
TAI CHINH

Bon vj tinh: VND

1/1/2025 TRONG NAM TRONG NAM 31/12/2025
Thué gid tri gia tdng 24.416.793997 249727201.247 (231.735.626.781) 42.408.368.463
Thué thu nhdp doanh nghiép 34.600.091.324 83.996.981.008 (90.922.116.630) 27.674955.702
Thué thu nhép cd nhan 3.472.359510 43.463.456.716 (43.016.145.200) 3919.671.026
Thué thu nhdp dai ly 277.509.609 961.666.095 (754.891.546) 484.284.158
Thué khdc 984.859.385 4.300.604.039 (4.698.632.8006) 586.830.618
63.751.613.825 382.449909105 (371.127.412.963) 75.074.109967
Ndm két thuc ngay 31thdng 12 ndm 2024
Pon vi tinh: VND
SO PHAT SINH sO PA NOP
1/1/2025 TRONG NAM TRONG NAM 31/12/2025
Thué gid tri gia t&ng 26.633.530.818 189.544.190.277 (191.760.927.098) 24.416.793997
Thué thu nh&p doanh nghiép 34.685.600.552 69.871.393.362 (69956.902.590) 34.600.091.324
Thué thu nhé&p cd nhdn 3.580.783.372 38.028.082.650 (38.136.506.512) 3.472.359.510
Thué thu nhép daily 262.864.204 714.349.853 (699.704.448) 277509.609
Thué khdc 434172191 3.193.409.893 (2.642.722.699) 984.859.385
65.596.951.137 301.351.426.035 (303.196.763.347) 63.751.613.825
19. CHI PHi PHAI TRA o
Pon vj tinh: VND

31/12/2025 1/1/2025

Quy Chdy nd bdt bubc 6.842.255.001 -
Quy Quadn ly v gidm sat hoat déng bdo hiém 824.282.309 1.505.171.892
Chi phi kinh doanh phdi tra 89533.309730 32.495.062.874
Cdc chi phi phdi trd khac 800.768.652 709.808.652
98.000.615.692 34.710.043.418
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20. CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC

Pon vi tinh: VND

31/12/2025 1/1/2025

Kinh phi cong doan 4.434.606.191 4.284970.674
Bdo hiém x& hoi 88.450.157 34.876.816
Bdo hiémy té 21.314.180 Nn.113.871
Bdo hiém thdt nghiép 19.238.025 14.591.166
Phai trd khdc hoat ddng tdi bdo hiém 45922.352.183 26.757147957
C4 tuc phdai tra 3.541952.035 3.555.656.085
Phai trd khac (*) 29.390.619.292 192.720.512.757
Nhan ky quy, ky cugc ngdn han 540.950.000.000 540.850.000.000
624.368.532.063 768.228.869.326

(*) Tai ngay 1thdang 1 ndm 2025, phdi trd khdc bao gém 177 ty VND la sé tién cdc nhd ddu tu trd trudc
vao tdi khodn clia Téng Cong ty dé mua cb phiéu phat hanh thém theo Nghi quyét s& 09/2024/NQ-
HDQT cua Héi déng Qudn tri ngdy 4 thdng 6 ndm 2024 vé viéc phdt hanh cé phiéu cho cé ddng hién
hitu theo Phuong dn tdng vén diéu lé d& dugc thdng qua tai Nghi quyét Dai hdi déng cé ddng thudng
nién ndm 2024. S& tién nhdn dugc ndy dé dugc ghi nhdn tang vén diéu |1é trong ndm sau khi Téng Céng

ty hoan thanh xong cdc thu tuc theo cdc quy dinh hién hanh.

21. DOANH THU HOA HONG CHUA PUGC HUGNG

Bon vi tinh: VND

22. DU PHONG NGHIEP VU

TAI NGAY 31 THANG 12 NAM 2025

(a) Du phéng béi thusng va du phéng phi chua dugc huéng

DU PHONG.
BAO HIEM GOC
VA NHAN TAI
BAO HIEM (1)

BAO CAO
TAI CHINH

Mau BO9 — DNPNT

(Ban hanh theo Théng tu sé 232/2012/TT-BTC

ngady 28/12/2012 cua BS Tai chinh)

DU PHONG
NHUGNG TAI
BAO HIEM (2)

Pon vi tinh: VND

DU PHONG
BAO HIEM
HIEM THUAN
VND
(3)=(-()

Du phong phi chua dugc hudng 3.344.409.235.262 1.770.493.481.572 1.573915.753.690

va du phong todn hoc

Du phong béi thusng 1.680.319.630.664 926.881.762.500 753.437.868.164
5.024.728.865926 2.697.375.244.072 2.327.353.621.854

TAI NGAY 1 THANG 1NAM 2025

Du phong phi chua dugc hudng 3.259.236.092.885 1.748.584.333.083 1.510.651.759.802

va du phong todn hoc

Du phong béi thusng 1.478.819.462.839 940.176.695.364 538.642.767.475
4.738.055.555.724 2.688.761.028.447 2.049294.527.277

2025 2024
S6 du ddu ndm 1.013.741.572.442 1.128.420.780.331
Phat sinh trong ndm 1.276.786.947.292 1.184.711.869.849
Phdan bé vao thu nhdp trong ndm (1.341.338.875.975) (1.299391.077.738)
S6 du cudi ndm 949189.643.759 1.013.741.572.442
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(b) Bién déng du phéng phi chua dugc hudng va du phong todn hoc

Ndm két thuc ngay 31 thdang 12 ndm 2025

Pon vi tinh: VND

DU PHONG, DU PHONG . DUPHONG _
BAO HIEM GOC NHUGNG TAI BAO HIEM THUAN
VA NHAN TAI BAO HIEM (2) 3)=(1-()
BAO HIEM (1)
S8 du déu nam 3.259236.092.885 1.748.584.333.083 1.510.651.759.802
Tang du phong trong ndm 85.173.142.377 21909.148.489 63.263993.888
(cac Thuyét minh 25, 26)
S8 du cudi nam 3.344.409.235.262 1.770.493.481.572 1.573915.753.690
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Ndm két thuc ngay 31thdng 12 ndm 2024

Pon vi tinh: VND

DU PHONG, DU PHONG DU PHONG
BAO HIEM GOC NHUONG TAI BAO HIEM
VA NHAN TAI BAO HIEM (2) HIEM THUAN
BAO HIEM (1) (3)=0-(2)
S& du dau ndm 2943.318.473.619 1.711.677.205.502 1.231.641.268.117
Tang du phong trong ndm 315.917.619.266 36.907.127.581 279.010.491.685
(cac Thuyét minh 25, 26)
S du cudi ndm 3.259.236.092.885 1.748.584.333.083 1.510.651.759.802
(c) Bién déng du phong béi thudng
Ndm két thuc ngay 31 thdng 12 ndm 2025 Pon vi tinh: VND
DU PHONG BOI > DU PHONG BOI
THUONG BAO B%??I-TL?C?I‘?G THUONG BAO HIEM
NHAN TAI BAO HIEM (2) BAO HIEM THUAN
BAO HIEM (1) (3)=(1-(@)
S6 du ddu ndm 1.478.819.462.839 940.176.695.364 538.642.767.475
Taéng/(giam) du phong trong ndm 201.500.167.825 (13.294.932.864) 214.795.100.689
(Thuyét minh 27)
S& du cudi ndm 1.680.319.630.664 926.881.762.500 753.437.868.164
Ndam két thuc ngay 31thdng 12 ndm 2024 Pon vi tinh: VND
DU PHONG BOI DU PHONG BOI
THUONG BAO B%L{m?grfe THUONG BAO HIEM
HIEM GOC VA NHUQNG TAI GOC VA NHAN TAI
NHAN TAI BAO HIEM )] BAO HIEM THUAN
BAO HIEM (1) (3)=01-(@)
S& du dau ndm 888.267.429.749 434.139.805.660 454.127.624.089
Tang/(gidm) du phong trong ndim 590.552.033.090 506.036.889.704 84.515.143.386
(Thuyé&t minh 27)
S& du cudi ndm 1.478.819.462.839 940.176.695.364 538.642.767.475
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(d) Bién déng du
phong dao déng
I6n va du phong

ddam bdo can doi

23. DOANH THU
CHUA THUC HIEN

BAO CAO
TAI CHINH

Md&u BO9 - DNPNT

(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngqy 28/12/2012 cuia BS Tai chinh)

Pon vi tinh: VND

2025 2024
S6 du déu ném 124.443506.538 210.596.354.163
Téing trong néim 27873.838.582 26.056.504.266
zggg%%g%ynifoag":gm - (112.209.351.891)
S6 du cudi ndm 152.317345.120 124.443506.538
Pon vi tinh: VND
2025 2024
S6 du ddu ném 351027960920 149.075.501.064
Phdt sinh trong néim 641.335.033917 313.107516.767
frgig 22:5’0 thu nhap (231.487.888.048) (111.155.056.9T1)
S6 du cudi ndm 760.875.106.789 351027960920
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(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28/12/2012 cta BS Tai chinh)

24. VON CHU SG HOU

(a) Bao céo thay déi vén chi sé hitu o
Bon vij tinh: VND

VON GOP CUA QUYDYUTRU LGOI NHUAN SAU THUE TONG

CHU SO HOU BAT BUQC CHUA PHAN PHOI CONG

S6 du tai ngay 1 1.726.725000.000 72946251670 281587724109 2.081.258975.779
thang 1 ndm 2024

Loi nhuéin thudn trong ném - - 238.505988.114 238.505988.114

Trich quy du trir bét bude - 11925299406 (11925.299406) -

Trich quy khen thudng, phuc loi - - (16.833.292.316) (16.833.292.316)

Chia cd tuc bang tién - - (172.672.500.000)  (172.672.500.000)

Diéu chinh LNST 2022 va - - 480.000 480.000
2023 theo BBKT Cuc QLGSBH

S6 du tai ngay 1 1.726.725.000.000  84.871.551.076 318.663.100.501 2.130.259.651.577

thang 1 nédm 2025

Loi nhud@n thudn trong ndm - - 324.882.597.229 324.882.597.229

Trich quy du trr bt budce - 16.244.129.862 (16.244.129.862) -

Trich quy khen thudng, phuc Igi - - (14.310.359.286) (14.310.359.286)

259008.750.000 - 259008.750.000

Tang von diéu lé théng qua
phdt hanh cé phiéu cho cé
déng hién hiu (i)

T&ng von diéu lé théng qua 28.600.000.000 - - 28.600.000.000
phdt hanh cé phiéu theo
chuong trinh lua chon cho

ngudi lao déng (ii)

Chia c8 tuc bdng tién - - (100.716.687.500) (100.716.687.500)

Phdt hanh cé phiéu dé 100.700.880.000 - (100.700.880.000) -

trd cd tuc (iii)

S6 du tai ngay 31 2.115.034.630.000  101.115.680.938 411.573.641.082 2.627723952.020

thang 12 ndm 2025
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BAO CAO
TAI CHINH

(i) Ngay 4 thdng 6 n&m 2024, Héi déng Qudn tri ctia Téng Céng ty déd théng qua Nghi quyét s6 09/2024/
NQ-HDQT vé viéc phdt hanh cé phiéu cho cé ddng hién hitu theo Phuong dan tang vén diéu l1é d& duoc
théng qua tai Nghi quyét Dai hdi déng cé ddng thudng nién ndm 2024. Theo do, Téng Céng ty dé thuc
hién phdat hanh 25.900.875 cé phiéu theo Gidy ching nhdn dang ky chdo bdn thém cé phiéu ra céng
chung s6 220/GCN-UBCK ngady 26 thdng 11 ndm 2024, véi ngdy bdt ddau luu ky cé phiéu la tu ngdy
19 thdng 3 n&m 2025 theo Gidy ching nhdn diéu chinh théng tin sé luong cé phiéu déng ky sé 2688/
VSCP.NV-DKCP.NV ngay 17 thdng 3 ndm 2025.

(ii) Ngay 21 thang 3 ndm 2025, Héi déng Qudn tri cua Téng Céng ty d& théng qua Nghi quyét sé
07/2025/NQ-HDQT vé viéc phdt hanh cé phiéu theo chuong trinh lua chon cho ngudi lao déng (ESOP).
Theo d6, T8ng Céng ty d& phat hanh 2.860.000 cb phiéu theo Gidy ching nhdn diéu chinh thdng tin
s6 lugng cé phiéu dang ky s 4328/VSDC-DKCP.NV ngdy 11 thdng 4 n&m 2025 vsi ngday bdt ddu luu ky
c6 phiéu la tu ngdy 15 thdng 4 nédm 2025.

(iii) Ngay 19 thdng 6 nam 2025, H6i déng Quan tri cia Téng Céng ty d& thédng qua Nghi quyét sé
14/2025/NQ-HDQT vé viéc théng qua phuong dn chi trd cé tic cho ndm tai chinh 2024 vdi ty 1& 10%
trong dé 5% bdng tién va 5% bdng cb phiéu, tU Ioi nhudn sau thué chua phan phdi clia Téng Céng ty
tai ngay 31 thdng 12 n&dm 2024. D3&i vdi chi trd ¢ tuc bdng tién, ty |& chi trd |a 5%/ménh gid (mot cb
phiéu s& nhdn dugc 500 déng) véi téng s tién chi trd & 100.716.687.500 VND (2024: 172.672.500.000
VND). D8i v&i phdat hanh cé phiéu dé chi trd cé tuc, ty 1& thuc hién quyén nhdn cé tuc Ia 100:5 (cé déng
s& hitu 1¢d phiéu tuong ung véi 1quyén, 100 quyén dugc nhdn 5 cé phiéu mdi). Theo do, Téng Cdng ty
dé& phdt hanh 10.070.088 ¢ phiéu ra cdng chung theo Gidy ching nhdn diéu chinh théng tin sé lugng
c6 phiéu dang ky s6 13125/VSDC-DKCP.NV ngdy 1thdng 10 nédm 2025,

(b) Chi tié€t cac ¢6 ddng clia Téng Céng ty
Pon vi tinh: VND

31/12/2025 1/1/2025

VND TY LE VND TY LE

Ngdn hang Thuong mai 1.431.440.670.000 6768% 1.180.617.730.000 68,37%
C8 phdn Quan doéi —

Ngdn hang me

Cdc cd dong khdc 683.593.960.000 32,32% 546.107.270.000 31,63%

2.115.034.630.000  100,00% 1.726.725.000.000  100,00%

(c) Cac giao dich vé vén véi céc chl sé hitu va phén phéi
Pon vi tinh: VND

2025 2024

C8 tuc, lgi nhudn dé chia bdng tién 100.716.687.500 172.672.500.000
C6 tuc, lgi nhudn dé chia bdang cé phiéu 100.700.880.000 -
201.417.567.500 172.672.500.000
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(Ban hanh theo Théng tu sé 232/2012/TT-BTC

(d) V&n ¢ phdn dugc duyét va dé phat hanh ciia Téng Céng ty

Vén cd phdn ducc duyét

31/12/2025
s6 cO PHIEU VND
211503463  2.115.034.630.000

Méau BO9 - DNPNT

ngay 28/12/2012 cta BS Tai chinh)

1/1/2025
sO cO PHIEU VND
172.672.500  1.726.725.000.000

Vén c6 phén d& phdt hanh
S& ¢6 phidu phd thong

211.503.463 2.115.034.630.000

172.672.500  1.726.725.000.000

S8 ¢b phiéu dang luu hanh
S& ¢6 phidu phd thong

211.503.463 2.115.034.630.000

172.672.500  1.726.725.000.000

C3& phiéu phé thdng cé ménh gid 1a 10.000 VND. Méi c8 phiéu phé théng tuong Ung véi mét phiéu biéu
quyét tai cdc cudc hop cb ddng clia Téng Cong ty. Cdc cb ddng dugc nhdn cé tuc ma Téng Céng ty
cdng bé vdo tung thai diém. Tat cd cé phiéu phd thdng déu cé thu tu uu tién nhu nhau déi vdi tai sdn

con lai cta Téng Cong ty.

(e) Bi€n déng vén ¢ phdn trong nédm

S6 du déu ndm

2025
s6 cO PHIEU VND
172672500 1.726.725.000.000

2024
s6 cO PHIEU VND
172.672.500  1.726.725.000.000

C& phiéu phat hanh
trong ndm

38.830.963 388.309.630.000

S6 du cudi ndm

211.503.463 2.115.034.630.000

172.672.500  1.726.725.000.000

25. DOANH THU PHi BAO HIEM

BAO CAO
TAI CHINH

Pon vi tinh: VND

214

2025 2024
PHi BAO HIEM GOC 5.465.008.132.196 5.060.470.743.038
Bdo hiém con ngudi 1.652.699.320.442 1.553.619.068.762
Bdo hiém tdi sdn 836.976.001.049 710.192.085.1M
Bdo hiém hang hod 169.508.103.808 158.430.135.182
Bdo hiém tau thuyén 381.875.117933 361.694.059.475
Bdo hiém trach nhiém 245.797.567.310 13.425.565.443
Bdo hiém hang khéng 23.602.234.728 55.330.003.299
Bdo hiém xe co gidi 1.754.082.778.054 1.803.917.135.136
Bdo hiém ky thudat 317109.697.129 252.679.073.097
Bdo hiém hén hop 83.200.562.519 51.019.868.309
Bdo hiém nang luong 156.749224 156.749.224
Cdc khodn gidm tri phi bdo hiém géc (50.733.768.147) (43.231.101.635)
S.414.274.364.049 5.017.239.641.403
PHi NHAN TAI BAO HIEM 103.442.351.723 L6.473.884.438
Bdo hiém con ngudi 345914.661 73.633.625
Bdo hiém tai sdn 29930.422.213 17.729.465.212
Bdo hiém hang hod 10.853.683 252.329109
Bdo hiém tau thuyén 693.740.611 3.567.654.468
Bdo hiém trach nhiém 1.654.377.679 1.344.537.678
Bdo hiém xe co gidi 58.499.634.118 20.898.300.717
Bdo hiém ky thudat 12.178.853.500 2.203.314.546
Bdo hiém hén hop 128.555.258 392.522.215
Bdo hiém nang luong - 12.126.868
Cdc khodn gidm tri phi nhdn tdi bdo hiém (4.423.486.426) (333.563.440)
99.018.865.297 46.140.320998
Tang du phong phi chua dugc hudng bdo hiém géc (85.173.142.377) (315917.619.266)
va nhan tdi bdo hiém (Thuyét minh 22(b))
5.428.120.086.969 L4.747.462.343.135
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26. PHi NHUONG TAI BAO HIEM

Bon vi tinh: VND

27. TONG CHI BOI THUGNG BAO HIEM

BAO CAO
TAI CHINH

Mdu BO9 — DNPNT
(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28/12/2012 cua BS Tai chinh)

Bon vi tinh: VND

2025 2024
TONG PHi NHUGONG TAI BAO HIEM 2.725909.371.122 2.457730.136.288
Bdo hiém con ngudi 692.657.359.221 648.088.498.215
Bdo hiém tai san 407.376.742.269 313.896.297.704
Bdo hiém hang hod 50.851.851.132 22.146.874.239
Bdo hiém tau thuyén 199.649.528.423 178.447.386.736
Bdo hiém trdch nhiém 28.779.871.399 20.879.326.269
Bdo hiém hang khéng 10.570.894.652 32.075.274.759
Bdo hiém xe co gidi 1.102.535.278.582 1.079.241.654.282
Bdo hiém ky thudt 219.688.479.798 148.930.830.242
Bdo hiém hén hop 13.247.892.865 12.777.769.016
Bdo hiém nang luong 551.472.781 1.246.224.826
T&ng du phong phi chua dugc hudng (21909.148.489) (36907127.581)
nhugng tdi bdo hiém (Thuyét minh 22(b))
2.704.000.222.633 2.420.823.008.707

2025 2024

TONG CHI BOI THUGNG 1.645.608.588.906 1.427.445.284.982
Bdo hiém con ngudi 291.889830.963 271.693.264.408
Bdo hiém tdi sdn 185.711.547.240 53.001.212.759
Bdo hiém hang hod 99.556.603.491 26.501.424.086
Bdo hiém tau thuyén 105.555.675.558 88.774.418.997
Bdo hiém trdch nhiém 5.272.261.252 4.060.397.690
Bdo hiém hang khéng 15.020.914.995 7.320.619.722
Bdo hiém xe co gidi 879.311.228.758 936.301.805.583
Bdo hiém k¥ thudat 63.199.644.096 38.019.517.356
Bdo hiém hén hop 90.882.553 1.541.240910
Bdo hiém nang luong - 231.383.471
Cdc khodn gidm tru (Thu doi ngudi thu ba (3.361.763.355) (1.806.563.593)

bdi hodn, thu hang da x ly béi thusng 100%)

216

Thu béi thudng nhuong tdi bdo hiém (927.271.576.308) (685.770.734.972)
Téing du phong béi thudng bdo hiém gée va 201.500.167.825 590.552.033.090
nhan tdi bdo hiém (Thuyé&t minh 22(c))
Tang/(gidm) du phong béi thusng nhuong 13.294.932.864 (506.036.889.704)
tdi bdo hiém (Thuyé&t minh 22(c))

929770.349932 824.383.129.803
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28. CHI PHi KHAC HOAT DONG KINH DOANH BAO HIEM

Mé&u BO9 — DNPNT

(Ban hanh theo Théng tu sé 232/2012/TT-BTC

ngay 28/12/2012 cta BS Tai chinh)

Pon vi tinh: VND

2025 2024
Chi phi hoa héng 396.294.863.697 380.624.783.239
Chi qudn ly dai ly bdo hiém 233.449383.083 237.813.760.053
Chi phi nhan vién 448.195.893.150 301.169.558.276
Chi phi ddanh gid rui ro déi tuong bdo hiém 1.695.100.297 267.624.166
Chi dé phong han ché tén thdt 4.784.141.810 7.028.664.280
Chi phi céong cu, dung cu, nguyén vat liéu va nhién liéu 17.641951.102 20.163.121968
Chi phi dich vu mua ngodi 663.266.841.828 538.596.969.692
Chi phi khdc 735.317.577.277 871.557936.782
2.500.645.752.244 2.357.222.418.456

29. DOANH THU HOAT DONG TAI CHINH Don vi tinh: VND
2025 2024
L&i tién gui 206.020.642.463 188.255.754.358
Thu tU hogt déng Uy thdc ddu tu 175.819.181.002 100.340.191.547
L&i dAu tu trdi phiéu - 14.618.765.797
L&i chénh léch ty gid 1.486.085.570 1.604.815.948
383.325909035 304.819.527.650

30. CHI PHi HOAT DONG TAI CHINH Don vi tinh: VND
2025 2024
Chi phi hogt déng Uy thdc dau tu 6.017914.431 5.635.521.030
L& chéch léch ty gid 4.791967.025 7175.833907
Chi phi l&i vay 642739 735.601
Chi phi tai chinh khdic 1.301.729.236 10.769.273
Hodn nhdp du phong tén thdt dau tu - (14.666.511.990)
12.112.253.431 (1.843.652.179)
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31. CHI PHi QUAN LY DOANH NGHIEP

BAO CAO
TAI CHINH

Pon vj tinh: VND

2025 2024
Chi phi nhdn vién 315.150.962.735 286.996.906.309
Chi phi nguyén vat liéu 24.410.462.831 22.657980.742
Chi phi kh@u hao tdi sén ¢ dinh 19.828.130.766 14.582.230.540
Chi phi thué va cdc khodn lé phi 28.732.666.701 28.293.661.180
Chi phi dich vu mua ngoai 89.234.460.562 86.171.047.041
Chi phi/(hodn nhép) du phong no 1.167.389.728 (921.245.132)
phdi thu kho doi (Thuyét minh 9)
Chi phi khdc bdng tién 91.883.944.778 106.074.238.023
570.408.018.101 543.854.818.703
32. THUE THU NHAP DOANH NGHIEP
(a) Ghi nhén trong bdo cdo két qud hoat déng kinh doanh Don vi tinh: VND
2025 2024
CHI PHi THUE HIEN HANH
N&am hién hdanh 83.996.981.008 69.871.273.362
LGOI iCH THUE THU NHAP HOAN LAl
Hodan nhdp cdc chénh léch tam thdi (65.500.670) (241.078.470)
83.931.480.338 69.630.194.892
(b) Déi chiéu thué sudt thuc té Don vi tinh: VND
2025 2024
Loi nhud@n ké todn trudc thué 408.814.077.567 308.136.183.006
Thué tinh theo thué sudit clia Téng Cong ty 81.762.815.513 61.627.236.601
Thué tuong ung chi phi khéong dugc khdu tri thué 2.234.165.495 8.244.036.761
Cdc khodn khac (65.500.670) (241.078.470)
83.931.480.338 69.630.194.892

(c) Thué sudt ap dung

Téng Céng ty cbé nghia vu phdi ndp cho Nha nudc thué thu nhdp theo muc thué sudt Ia 20% trén |gi
nhudn tinh thué. Viéc tinh thué thu nhdp doanh nghiép phu thuéc vao su xem xét va chdp thudn cla

co quan thué.
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33. LAl TREN CO PHIEU (c) L&i co bdn trén cé phiéu

DPon vi tinh: VND/cé phiéu
(a) Loi nhuén thudn dé tinh 1&i co bdn trén cé phiéu

Bon vi tinh: VND 2024 ( 2024
s s THEO BAO CAO
o 2026 (TRINHIEZUESE TRUGC DAY)
(TRINH BAY LAI) (TFESGB(? Sﬁﬁ" Li co bdn trén cé phié 1553 1163 1.295
. phiéu . . .
Lgi nhudn thudn trong ndm 324.882.597.229 238.505.988.114 238.505.988.114
. Tai ngdy bdo cdo va cho ndm két thuc cung ngdy, Téng Céng ty khdng cé cdc ¢ phiéu phd thén
[l =l R enhiong B Inlsenzes, - tiém ?161:/19 ¢ téc ddng suy gidm, do dé khégngg‘]crirzh bd;g/ |&i sugy gyidm trgn cé phiéu i © .
phtic lgi (Thuyét minh 24(a)) (*) c ! ! :
Loi nhugin thudin thudc vé 324.882.597.229 224.195.628.828 238.505.988.114 (d) Piéu chinh lqi s6 cé phiéu binh quén gia quyén va I&i co ban trén cé phiéu cho néim két
€6 dong pho thong thic ngdy 31thdng 12 ndm 2024

Nhu dé& trinh bay tai Thuyét minh 24(a), Téng Céng ty d& phdat hanh 10.070.088 cé phiéu dé chi trd
c6 tic ndm 2024 cho c6 déng hién hiiu vSi ngdy chdt danh sdch ¢ déng duge nhdn cé tuc bdng cé
phiéu la ngdy 25 thdng 8 néim 2025. Viéc phdat hanh ¢ phiéu dé chi trd cé tuc lam thay déi khéi luong
c6 phiéu dang luu hanh nhung khéng lam thay déi tuong ung vé ngudn vén. Vi vay, sé luong cé phiéu
phé thdng binh quén gia quyén dé tinh todn 18i co bdn trén cé phi€u cho ndm két thuc ngady 31thdng

(b) S& binh quén gia quyén cta cé phiéu phé théng T 12 n&im 2024 da dugc diéu chinh lai.
Baon vi tinh: S6 cb6 phiéu

(*) Ban Téng Gidm déc Téng Cbng ty chua udc tinh dugce khodn trich quy khen thudng, phtic Igi cé thé
duac trich tU Igi nhudn ciia ndm két thuc ngady 31 thdng 12 ndm 2025 do chua cé nghi quyét cla Dai
Hoéi déng Cé déng dé trich lIap quy tU nguén Igi nhudn sau thué cho ndm hién tai.

Dong thai, Téng Céng ty cling quyét dinh diéu chinh lai s6 Igi nhudn thudn dé tinh 18i co ban trén cé
) ! (THEozg.L;\l(.) cio phiéu do dnh hudng cua viéc trich Idp quy khen thudng, phuc Igi trong ndm 2025 tu Igi nhudn cla
(TRINH BAY LAI) TRUGC DAY) n&im 2024. Lai co ban trén cé phiéu cho ndm két thiic ngdy 31 thdng 12 ndm 2024 dugc diéu chinh lai
nhu sau:

2024

S6 lugng binh quén gia quyén clia 172.672.500 172.672.500 172.672.500
c8 phiéu phé théng luu hanh dédu ndm

LAI CO BAN.
Anh hudng cltia phat hanh ¢ phiéu 24.316.302 N.441.649 N.441.649 BiNH QUAN GIA QUYEN TREN CO PHIEU

SO CO PHIEU PHO THONG

cho ¢ déng hién hitu nam 2025 VND

- - Sé bdo cdo trudc day 184.114.149 1.295

Anh hudng ctia phét hanh cé phiéu 9899187 8.633.625 -

dé trd cé tuc ndm 2025 Anh hudng ctia viéc thay ddi loi nhudn thudn - )
thuéc vé cé déng phd théng (Thuyét minh 33(a))

Anh hudng ctia phdt hanh ¢ phiéu 2.248.822 - -

cho ngudi lao déng ndm 2025 Anh hudng ctia phat hanh cé phiéu 8.633.625 (54)
dé trd cé tuc ndm 2025

S6 lugng binh qudn gia quyén cla 209136.811 192.747.774 184.114.149

c6 phiéu luu hanh cudi nédm Sé diéu chinh lai 192.747.774 1.163
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Mé&u BO9 — DNPNT
(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28/12/2012 cta Bo Tai chinh)

34. MOT SO CHI TIEU DANH GIA KHAI QUAT TINH HINH TAI CHINH
(a) Lgi nhuén thudn dé tinh I&i co bdn trén cé phiéu o
Bon vi tinh: VND

CHi TIEU DON VI 31/12/2025 1/1/2025

1. B6 tri co cdu tai sdn va co cdu ngudn von

1.1. B& tri co cdu tdi sdn

- Tai sd&n dai han/Téng tdi sdn % 493 716
- Tai sdn ngdn han/Téng tdi sdn % 95,07 92,84
1.2. B6 tri co cdu nguén vén % 76,69 78,34
- No phdi trd/Téng ngudn vén % 23,31 21,66
- Nguén v8n chu s& hitu/Téng ngudn vén lan 299 2,62
2. Khd ndng thanh todn lan 1,36 1,25
2.1. Khd ndng thanh todn hién hanh
2.2. Khd nding thanh todn ng ngdn han
2.3. Khd ndng thanh todn nhanh lan 299 2,62
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Pon vi tinh: VND

s6 hiiu

DON VI 2025 2024
3. Ty sudt sinh IGi

3.1. Ty sudt lgi nhud@n trén doanh thu

- Ty sudt lgi nhudn trudc thué/Doanh thu % 918 7.81

- Ty sudt |gi nhudn sau thué/Doanh thu % 729 6,04
3.2. Ty sudt Igi nhudn trén téng tai sdn

- Ty sudt Igi nhudn trudc thué/Téng tdi sdn % 3,63 313

- Ty sudt Igi nhudn sau thué/Téng tai san % 2,88 2,43
3.3. Ty sudt Igi nhudn sau thué/ Nguén vén chi % 12,36 11,20

35. CAC KHOAN CAM KET

Téng Céng ty cé cam két thué hoat ddéng lién quan dén viéc thué van phong, cdc khodn thanh todn
tién thué t&i thiéu theo cam két trong tuong lai tai thdi diém cudi ndm nhu sau:

Pon vj tinh: VND

31/12/2025 1/1/2025
Pén 1ndm 20.303.824.529 37129.082.140
T trén 1dén 5 ndm 15.426.065.722 25.404.400.704

35.729.890.251 62.533.482.844
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Pon vi tinh: VND

- n ’ N GIAO DICH 31/12/2025 1/1/2025
CHO NAM KET THUC NGAY 31 NGAN HANG ME
, v A~ Ngdan hang Thuong mai Cé phdn Quéan ddi
T H AN G 12 N AM 2025 (Tl E P TH EO) Thu nhép 1Gi tién gui 33.105940.622 38.079.204.710
Mé&u BO9 - DNPNT o
(Ban hanh theo Théng tu s6 232/2012/TT-BTC Chi philai vay (673.819) (786.678)
ngdy 28/12/2012 ctia B Tdi chinh) Qudn ly tai khodn chuyén thu (8.045.494.294) (8.048.088.587)
36. CAC SO DU VA GIAO DICH CHU YEU VGI CAC BEN LIEN QUAN Chia c8 tic bdng tién (*) (68.163.841.500) (118.061.773.000)
Trong ndm Téng Céng ty cb cdc sé du va giao dich chl yéu véi cdc bén lién quan nhu sau: Doanh thu phi bdo hiém 123.989.477.671 82.103.443.194
Pon vi tinh: VND Chi phi hoa héng bdo hiém (37.538.163.570) (55.453.261.874)
» Chi phi hé trg dai ly va dich vu (21.280.718.108) (56940.187.396)
sépu 31/12/2025 1/1/2025
o Chi phi chuyén tién, thé va bdo lénh (1.426.306.675) (805.010.251)
NGAN HANG ME - -
Ngén hang Thuong mai C8 phén Quén ddi CONGTYLIENQUAN ‘
Tién gt khéng ky h 203.459.572.759 130.022.251.774 Cong ty C6 phan Quan ly Quy dau tuMB
1en | on an . .\ . . . . ~ N ~ 5 .

9 g Ky he Thu nhap ti ddu tu Gy thdc 175.819180.002 100.340.191.547
Tién gui cé ky han 1.490.000.000.000 590.000.000.000 Doanh thu phi bdo hiém 306,644 455 246.852.636
Ky quy bdo hiém 9000.000.000 9000.000.000 Chi phi Gty thac (7.319180.002) (5.635.521.030)
Ky qu§ bdo 1&nh 704.449.265 696.556.085 Céng ty C6 phdn Chiing khodn MB

Doanh thu phi bdo hiém 1.824.803.053 1.836.143.275
Phdi thu phi bdo hieém goc /94.674 ) Doanh thu lién quan dén tai khodn ching khodn 2962 4.550
Phai thu |Gi tién g 14.539117802 23.725.419172 Chi phi lién quan dén tai khodn ching khodn (96.800) (105.600)
Vén gép 1.431.440.670.000 1.180.617.730.000 Cdng ty Tai chinh TNHH MB Shinsei
Doanh thu phi bdo hiém 2.836.257.009 2938.417.768
CONG TY LIEN QUAN Thu nhép 1i tién gui 65.476.547950 85.074.383.550
Cdng ty C6 phdn Qudn ly Quy déu tu MB N )
Nhan Gy thdc déu tu 1200.000.000.000 1035.000.000.000 Chi phi hoa hong daily (165.690.392.398) (125.859.279094)
Chi phi kinh doanh khdc (479.384.698.040) (465.679.332.646)
Cong ty Tai chinh TNHH MB Shinsei
A e Coéng ty TNHH Qudn ly ng va Khai thdc tai sdn,
Tién gli cé ky han 400.000.000.000 1.420.000.000.000 Ngan hang TMCP Quén Do
Phdi thu IGi tién gui 8.339726.027 43.783.452.050 Doanh thu phi b&o hiém 1.862.620.369 100.028.339
. hi phi thué nha, dich
Phdi thu phi bdo hiém géc 694602 ) Chi phi thué nha, dich vu (10.792.862.369) (10.411.372.089)
N T ] . Cdng ty TNHH Bdo hiém Nhan tho MB Ageas
Céng ty TNHH Qudn Iy ng va Khai thdc tai san, Doanh thu phi bdo hiém 5.458.073.595 5.630967.207
Ngén hang TMCP Quan béi
. o Ngén hang TNHH MTV Viét Nam Hién Dai
Ddat coc thué nha, dich vu 2.688.036.600 2.688.036.600 (t&r ngdy 17 thdang 10 néim 2024)
Ngan hang TNHH MTV Viét Nam Hién Bai Thu nhép [6i tién gli 21.541.837.544 666.301.370
Tién gui khdng ky han 2.503.133.344 878.166.409 Doanh thu phi béo hiém 3.694.503.169 153.565.750
Tién gli/CCTG c6 ky han 450.000.000.000 50.000.000.000 Chi phi hoa héng dai ly (4.772.812.248) (232.957.145)
Phai thu Iéi tién g 21.215205.473 745.205.479 Chi phi h6 trg, dich vy (8.881.280.88¢) (114.436.658)
Phai thu phi bdo hiém géc 25.594.294 - (*) Giao dich trong ndm 2025 |& chi trd ¢ tuc cho ndm tai chinh 2024 theo Nghi quyét sé 14/2025/

-~ NQ-HDTV vé phuong dn chi trd c8 tic cho ndm tdi chinh 2024 ngdy 19 thdng é ném 2025. -
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Bon vi tinh: VND

GIAO DICH 31/12/2025 1/1/2025
THU LAO CUA HOI DONG QUAN TRI, BAN KIEM SOAT
VA LUONG CUA BAN TONG GIAM BbOC
Héi déng Qudn tri
Ong Trdn Minh Pat Ch tich (tr 18/4/2025) (893.263.285) -
Thanh vién
(tur 31/3/2025 dén 18/4/2025)
Ong Udng Bédng Hung  Ch tich (dén 31/3/2025) (1M.086.957) (630.000.000)
Ong Chu Hai Céng Phé Chu tich (tur 30/5/2025) (396.589.372) -
Thanh vién
(tu 31/3/2025 dén 30/5/2025)
Ong Binh Nhu Tuynh Thanh vién (tu 31/3/2025) (549.434.783) (450.000.000)
Phé Chu tich (dén 31/3/2025)
Ba Vi Thdi Huyén Phé Chu tich (tur 30/5/2025) (396.589.372) -
Thanh vién
(tur 31/3/2025 dén 30/5/2025
Ba Nguyén Thi Thay Thanh vién (dén 31/3/2025) (79.347.826) (450.000.000)
Ba Ngé Bich Ngoc Thanh vién (dén 31/3/2025) (79.347.826) (450.000.000)
Ong Bdang Quéc Tién Thanh vién déc lap (578.676.329) (360.000.000)
Ban Kiém sodt (798.942.029) (360.000.000)
Ban Téng Gidm déc
Ong Binh Nhu Tuynh Téng Gidm déc (3960.000.000) (3960.000.000)
Ba Hoang Thi Hién Phé Téng Gidm déc (1.867.008.000) (1.867.008.000)
Ong Lé Quéc Ninh Pho Téng gidm déc (407.481905) -
(tur 8/10/2025)
Ong Lé Nhu Hdi Pho Téng Gidm déc (1.867008.000) (1.867.008.000)

(dén 26/6/2025)
Thanh vién (tu 26/6,/2025)

BAO CAO
TAI CHINH

37. CAC CONG CU TAI CHINH

(a) Qudn ly rui ro tai chinh

(i) T6ng quan

Cdc logi rti ro ma Téng Cong ty phadi déi mdt do viéc st dung cdc cdng cu tdi chinh cta minh bao gém:
- rdi ro tin dung;

- rdi ro thanh khodn; va
- rdi ro thi trudng

Thuyé&t minh ndy cung cdp théng tin vé ting logi rdi ro néu trén ma Téng Céng ty cé thé gdp phdi va
md td& cdc muc tiéu, chinh sdch va cdc quy trinh Téng Céng ty st dung dé do ludng va qudn ly rui ro.

H&i déng Qudn tri cta Téng Céng ty chiu trdch nhiém kiém tra xem Ban Téng Gidm déc gidm sat viéc
tudn tha chinh sdch va tha tuc qudn ly rdi ro cta Téng Cdng ty nhu thé ndo, va sodt xét tinh thich hop
clia khung quan ly rui ro lién quan dén nhiing rdi ro ma Téng Céng ty gdp phai.

(i) Khung quadn ly rdi ro

Muc dich chinh ctia khung quan ly rdi ro va qudn ly tai chinh Iad nhdm bdo vé cé déng cla Téng Céng
ty tU cdc su kién cdn tréd Téng Céng ty dat dugc cdc muc tiéu tdi chinh mdt cdch 8n dinh. Héi déng
Quan tri va Ban Téng Gidm d&c nhdn thdy tdm quan trong cia mét hé théng qudn tri rdi ro hiéu qud.

Téng Céng ty da thiét Iap mdt bd phdn qudn ly rii ro véi cdc diéu khodn dugc théng nhdt bdi Héi déng
Quan tri. B& phdn ndy dugc bd sung thém vdi mét co cdu té chuc rd rang bdng cdc van bdn quy dinh
trdch nhiém va quyén han ti H6i déng Quadn tri dén Ban Téng Gidm déc va cdc lanh dao cdp cao
khdc. Mét khung chinh sdch d& dugc phdt trién va dp dung, trong dé chi ra nhiing rdi ro chl yéu cua
Téng Céng ty, cdc chudn muc vé qudn tri rdi ro, kiém sodt va té chuc kinh doanh cho cdc hoat déng
clia Téng Céng ty. Méi chinh sdch s& dugc mét thanh vién trong Ban Téng Gidm déc chiu trdch nhiém
gidm sdt tinh tudn thu ddi véi chinh sdch ndy trong todn Téng Céng ty.

(b) RUi ro tin dung

RUi ro tin dung I rdi ro 16 tai chinh cta Téng Céng ty néu mét khdch hang hodic bén ddi tdc cia céng
cu tai chinh khéng ddp ung dugc cdc nghia vu theo hgp dong, va phdt sinh chi yéu tu cdc khodn phdi
thu khdch hang va cdc khodn dau tu véi muc dé rui ro tin dung téi da tqi ngdy bdo cdo nhu sau:

Pon vi tinh: VND

THUYET

Ong Nguyén Quang Vinh Phé Téng Gidm déc - (624.370.783)

(@én ngay 9/1/2024)
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MINH 31/12/2025 1/1/2025
(i) Tién gui ngdn hang 226.896.032.327 328997.414.442
(ii) Phdi thu ngdn han cta khdch hang 314.356.822.976 118.995.932.790
(ii) Phdi thu ngdn han khac 222.176930.791 230.463.254.594
(i) Phdi thu dai han khdc 17935.848.439 17.018.386.041
(i) Dau tu ngdn han — gop 5.093.000.000.000 4.113.000.000.000
(iii) DPdu tu dai han - gop - 150.000.000.000

5.874.365.634.533 4.958.474.987.867
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(i) Tién gdi ngén hang va cdc khodn tuong duong tién

Tién gui ngdn hang va cdc khodn tuong duong tién cua Téng Céng ty chl yéu dugc gui tai cdc té
chuc tai chinh danh tiéng. Ban Téng Gidm déc khéng nhdn thdy co rui ro tin dung trong yéu ndo tu
cdc khodn tién gui ndy va khdng cho rdng cdc té chuc tai chinh ndy cé thé mdt kha ndng trd ng va
gdy tén thdt cho Téng Cong ty.

(ii) Cac khodn phdi thu khdch hang, phdi thu ngdn va ddi han khdc

RUi ro tin dung cua Téng Cdng ty chiu dnh hudng chu yéu bdi ddc diém cua tung khdch hang. Béi phé
v3i nhiing rui ro nay, Téng Céng ty da thiét Idp mét chinh sdch tin dung ma theo dé méi khdch hang
mdi sé& dugc ddnh gid riéng biét vé doé tin cdy cla khd nding trd ng trudc khi Téng Céng ty dua ra cdc
diéu khodn va diéu kién cung cdp dich vu va thanh todn chudn cho khdch hang dé.

Cdc khodn phdi thu khdch hang chiu rui ro tin dung gém cdc khodn phdi thu vé bdo hiém, tdi bdo
hiém, tam Uing cho khdch hang va cdc khodn phdi thu khdc. Téng Cong ty qudn ly rdi ro tin dung khdch
hang théng qua cdc chinh séch, tha tuc va quy trinh kiém sodt ctia Téng Cong ty co lién quan dén viéc
qudn ly rdi ro tin dung khdch hang.

Cdc khodn phdi thu khdch hang va phdi thu khdc chua qud han hay chua bi gidm gid chl yéu tu cdc
cdng ty cd lich su trd ng ddng tin cdy déi véi Téng Cdng ty. Ban Téng Gidm déc tin rdng cdc khodn
phdi thu nay cé chdt lugng tin dung cao.

(i) Cdc khodn ddu tu ngdn han, ddu tu déi han va ddu tu daéi han khdc

Téng Coéng ty gidi han muc rdi ro tin dung bdng cdch chi ddu tu vao cdc khodn tién gui cé ky han tai
cdc té chuc tai chinh danh tiéng va cdc loai ching khodn ng dé thanh khodn va clia cdc déi tdc ¢
x&p hang tin nhiém tuong ducong hodic cao hon so vai Téng Céng ty. Vi muc xép hang tin nhiém cao
néi trén, Ban Téng Gidm ddc cho rding sé& khéng cé ddi tdc ndo mdt kha ndng thuc hién nghia vu.

(c) RUi ro thanh khodn

Rui ro thanh khodn Ia rui ro trong d6 Téng Céng ty khéng thé thanh todn cho cdc nghia vu tdi chinh khi
dén han. Phuong thic qudn ly tai chinh ctia Téng Céng ty Id ddm bdo & muc cao nhdt rdng Téng Céng
ty luén cé du khd ndng thanh khodn dé thanh todn cdc khodn ng phdi trd khi dén han, trong diéu kién
binh thudng ciing nhu trong diéu kién cdng thdng vé mat tai chinh, ma khéng lam phdt sinh cdc mic
tén thdt khdng thé chdp nhdan dugc hodc cé nguy co gdy tén hai dén danh tiéng cta Téng Cang ty.

Cdc khodn ng phdi trd tai chinh cé khodn thanh todn c8 dinh hodc cé thé xdc dinh dugc co thsi gian
ddo han theo hgp déng nhu sau:

228

GIOI THIEU TO CHUC BAO CAO TINH HINH QUAN TRI BAO CAO ) BAO CAO
CHUNG & NHAN SU HOAT BONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VUNG TAI CHINH

Bon vi tinh: VND

TAI NGAY 31 THANG 12 NAM 2025 DUGI 1NAM TU 1 DEN 5 NAM TONG CONG
Phdi trd ngudi ban ngdn han 695.167.158.449 - 695.167.158.449
Chi phi phai tra 98.000.615.692 - 98.000.615.692
Cdic khodn phai trd, 624.368.532.063 - 624.368.532.063

phdi nép ngdn han khac

Phai tra dai han khac = 27973.896.207 27973.896.207

1.417.536.306.204 27973.896.207 1.445.510.202.411

TAI NGAY 1 THANG 1NAM 2025 DUGI 1NAM TU 1 DEN 5 NAM TONG CONG

Phdi trd ngusi ban ngdn han 446.150.823.536 = 446.150.823.536

Chi phi phdi trd 34.710.043.418 - 34.710.043.418

Cdc khodn phdi trd, 768.228.869.326 - 768.228.869.326

phdi ndp ngdn han khdc

Phai tr& dai han khéc - 27973.896.207 27973.896.207
1.249.089736.280 27973.896.207 1.277.063.632.487

(d) Ri ro thi truéng

RUi ro thi trudng la rdi ro ma nhiing bién déng vé gid thi trudng, nhu ty gid héi dodi, l&i sudt va gid
chung khodn sé& dnh hudng dén két qud kinh doanh clia Téng Céng ty hodic gid tri clia cdc cdng cu
tai chinh ma Téng Cdng ty ndm gilt. Muc dich cua viéc quan ly rdi ro thi trudng la qudn ly va kiém sodt
cdc ri ro thi trudng trong gidi han cé thé chdp nhdn dugc, trong khi van t8i da héa lgi nhudn thu dugc.

(i) RUi ro ty gid héi dodi
RUi ro ty gid héi dodi la rdi ro ma gid tri hop ly hodic cdc ludng tién trong tuong lai cia mét céng cu tai
chinh sé bién dong do thay déi ty gid héi dodi.

Téng Céng ty cé rdi ro ty gid héi dodi tu cdc giao dich mua va bdn béng don vi tién té khéng phai la
don vi tién té ké todn clia Téng Cbng ty. Bon vi tién té cla cdc giao dich ndy chl yéu Ia USD.
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M IC BAO CAO THUONG NIEN 2025 GIOI THIEU 6 CHUC BAO CAO TINH HINH QUANTRI BAOCAO BAO CAO
CHUNG & NHAN SU HOAT BONG NAM 2025 DOANH NGHIEP PHAT TRIEN BEN VONG TAI CHINH

THUYET MINH BAO CAO TAI CHINH
CHO NAM KET THUC NGAY 31
THANG 12 NAM 2025 (TIEP THEO) ,

(Ban hanh theo Théng tu s6 232/2012/TT-BTC Duéi ddy la bdng phdn tich cdc tdc déng cé thé xdy ra déi vdi Igi nhudn trudc thué clia Téng Cong ty
ngay 28/12/2012 ctia Bé Tdi chinh) sau khi xem xét muc hién tai cta ty gid héi dodi va su bién ddong trong qud khir cling nhu ky vong clia
thi trudng. Phdan tich ndy dua trén gid dinh la tdt cd cdc bién sé khdc sé khéng thay déi, ddc biét | 1ai

sudt, va bd qua dnh hudng cla cdc du bdo bdn hang va mua sdm:

Bon vij tinh: VND

Anh huéng cta rdi ro ty gid héi dodi

Téng Céng ty co cdc tdi san tién té thudin chiu dnh hudng clia rdi ro ty gid héi dodi nhu sau: ANH HUGNG TREN LGOI NHUAN TRUGC THUE
31/12/2025 1/1/2025
Bon vi tinh: VND
USD (manh thém 3%) 400.309999 (358.580.813)
31/12/2025 1/1/2025
usD NGOAI TE KHAC usD NGOAI TE KHAC
TUONG BUONG TUONG BUONG TUONG DUCNG TUONG BUCNG Bién dong ngudc lai clia ti gid USD cé cling muc dé tdc déng nhung ngugc chidéu déi véi loi nhudn
VND VND VND VND e 9 P A
thudn cua Téng Céng ty.
Tdi sAn tai chinh 81.294.150.569 6.126.062.149 15.107.765.272 5.613.387.337
(ii) Rdi ro 1Gi sudt
Tién 12.605.361.049 341.858.774 1.728.197.931 116.837.379
RUi ro |&i sudt la rdi ro ma gid tri hgp ly hodc dong tién trong tuong lai clia cdc céng cu tdi chinh cla
Phdi thu khdch hang 68.688.789520  5.784.063.733 13.379567.341 5.496.549958 Téng Coéng ty sé bién déng do su thay déi cua Idi sudt thi trusng.
Phdi thu khdc - 139642 - - Tai ngdy bdo cdo, cdc céng cu tdi chinh chiu 18i sudt cta Téng Céng ty nhu sau.
NG tai chinh 67950.483943 893.437495 27060.459053 399543176 Bon vi tinh: VND
Phdi trd ngudi bdn 46.062.047.218 890.552.758 25.163.938.633 399543.176 GIA TRI GHI s6
31/12/2025 1/1/2025
Phdi thu khdc 21.888.436.725 2.884.737 1.896.520.420 =
Cdc cdng cu tdi chinh cé lai sudt cd dinh
Tai san/(no) thudn 13.343.666.626 5.232.624.654 (11.952.693.781) 5.213.844.161 )
Tién 226.896.032.327 328 997.414.442
Tién gui co ky han 3.893.000.000.000 3.228.000.000.000
Sau ddy la ty gid ngoai té dugc Téng Cdng ty dp dung: )
Ky quy bdo hiém 92000.000.000 92000.000.000
4.128.896.032.327 3.565997.414.442
TY GIA TAI NGAY
31/12/2025 1/1/2025
Ty gid mua USD/VND 26.085 25.310
Ty gid ban USD/VND 26.377 25.551
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M IC BAO CAO THUONG NIEN 2025

THUYET MINH BAO CAO TAI CHINH
CHO NAM KET THUC NGAY 31
THANG 12 NAM 2025 (TIEP THEO) ,

(Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28/12/2012 cua Bo Tai chinh)

38. RUI RO BAO HIEM
Qudn ly vén va yéu cdu theo lugt dinh

Muc tiéu ddu tién ctia Téng Cdng ty trong viéc qudn ly vén Ia ludn ludn duy tri ngudn vén di manh dé
bé tro cho su phdt trién trong kinh doanh va ddm bdo yéu cdu vé vén phdp dinh. Téng Céng ty nhdn
thiic dugc nhiing tac déng déi vdi lgi nhudn cta cd déng vsi muc dd vén gop va tim cdch duy tri muc
cdn bdng than trong.

Yéu cdu vé v8n phdp dinh phdt sinh tir cdc hoat déng nghiép vu cla Téng Cdng ty va yéu cdu Téng
Céng ty phdi gilt nguén vén vira du dé xu ly no va ddp ung cdc quy dinh vé bién khd nding thanh todn
tai Viét Nam. Cdc yéu cau vé ddm bdo kha ndng thanh todn dp dung cho Téng Céng ty dugc quy dinh
trong Thong tu 67.

Bang dudi d@y néu lén bién khd ndng thanh todn t8i thiéu va bién khd ndng thanh todn cua Téng
Céng ty. Nhiing ngudi Idp chinh sdch quan tdm dén viéc bdo vé quyén Igi ctia ngudi mua bdo hiém va
theo ddi lién tuc dé ddm bdo cdc céng ty bdo hiém hoat déng hiéu quad vi Igi ich clia ngudi mua hiém.
Nhiing ngudi I&p chinh sdch déng thai cling quan tadm dén viéc ddm bdo cdc cdng ty bdo hiém cé thé
duy tri dugc trang thdi thanh khodn phu hop, dé ing pho véi nhitng nghia vu bdo hiém phdt sinh ngodi
du bdo do suy gidm kinh t& hodc thdm hoa tu nhién.

Bon vi tinh: VND

31/12/2025 1/1/2025

I. Bién khd néing thanh todn (I = (1) - (2) - (3)) 1.191.743.392.993 1.061.908.337.674

BAO CAO

TAI CHINH
lll. So sanh (1) va (1)
Theo s& tuyét doi 494.897.428.437 410.495.881.146
Theo ty & phan tram 171% 163%

1. Chénh léch gilia gid tri tai sAn va cdc khodn ng phadi trd
2. Tri cdc tai sAn bi logi tri toan bd gid tri hach todn

3. Trlr cdc tdi san bi logi tra mét phdn gid tri hach todn

II. Bién khd néing thanh todn tdi thiéu

[Gid tri I6n hon gitra (a) va (b)]

(a) 25% Téng phi bdo hiém gil lqi

(b) 12,5% Téng phi bdo hiém géc va phi nhdn tdi bdo hiém

2.627723952.020

1.079142.236968

356.838.322.059

696.845.964.556

696.845964.556

689161.653.668

2.130.259.651.577

754.327.182.357

314.024.131.546

651.412.456.528

651.412.456.528

632.922.495.300

Bién khd n&ng thanh todn duac tinh todn tai ngdy 31 thdng 12 ndm 2025 va cho ndm két thidc cung ngdy theo
hudng dén tai Théong tu 67.
39. THONG TIN SO SANH

Théng tin so sdnh tai ngdy 1thdng 1ndm 2025 dusc mang sang tu sé liéu trinh bay trong bdo cdo tdi chinh clia
Téng Cong ty cho ndm két thuc ngay 31 thdng 12 nam 2024.

40. PHE DUYET BAO CAO TAI CHINH

Bdo cdo tai chinh nay dusc Ban Téng Gidm déc Téng Céng ty phé duyét vaio ngdy 27 thdng 2 nam 2026.

NGAY 27 THANG 2 NAM 2026

Ngudi lap: Ngudi kiém sodt: Ngudi phé duyét:

Hodng Thi Hién
Pho Téng Gidm déc kiém
Gidm déc Tai chinh

Nguyén Huyén Trang
Trudng phong ké todn

Nguyén Thi Phuong Anh
Phé phong Ké todn
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2025 marked a pivotal stage in MIC's development journey. During the year, the
enterprise not only pursued business growth but also focused on strengthening its
operational foundations and further enhancing its governance framework. Amid
an increasingly dynamic and challenging market environment, MIC adopted a
prudent yet proactive strategy—placing operational efficiency, disciplined

execution, and internal capabilities at the center of its strategic priorities.

Reflecting this direction, the theme of the Annual Report in 2025~ "Pesitiening for
the Future" underscores MIC's commitment to building a strong and sustair
market position through tangible capabilities. This includes strenc ol
governance standards, improving operational efficiency, accelerating digital
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Message from
the Chairman of the Board of Directors

POSITIONING

FOR THE FUTURE

i 2026 is not merely a time milestone;
itis the pivotal year to fully complete
the strategy for period of
2022-2026 and a moment of
action to realize our strategic
vision: Advancing to the Top 3

leading insurance companies in
Vietnam and further affirming
our pioneering role in digital
transformation in the non-life
insurance industry.

Dear Valued Shareholders, Partners, Customers, and all Employees of MIC!

Bullding upon the proud legacy of Military Insurance Corporation (MIC), we have firmly established
ourselves as a dedicated partner and o trusted pillar of protection for our customers’ most valuable
gssets. Standing on the strong foundations that have been carefully built over time, MIC today goeas
beyond simply adapting to change. Instead, we have chosen o decisive path of our own—proactively
accelerating comprehensive digital transformation while shaping a stronger and more distinctive
market position.

Locking back at 2025, despite the insurance market facing significant challenges from natural disaster
risks and economic volatility, MIC togk proactive steps to reinforce its operational foundation and
further refine its organizational structure toward greater efficiency, transparency, and sustainability. We
gre proud to have maintained our TOP & market position, supported by strong performance indicators:
total assets reached VND 11,274 billion (an increase of 14.46%), profit before tax surged to VND 408,8
billien {{an increase of 32,7%), and labor productivity reached VND 3,02 billion per employee. Notably,
MIC received its first-ever ratings from AM Best, with a Financial Strength Rating of B++ (Geod) and an
Issuer Credit Rating of bbb (Good) This recognition affirms that MIC's financial resilience and risk man-
ogement capabilities are increasingly aligned with intemational standards.,

2026 i= not merely a point in time; it is a pivotal year to fully complete the strategic plan for period of
2022-2026, and an opportunity for action to realize the vision of becoming one of the Top 3 leading
insurance companies in Vietnam, With the guiding principle of “ACCELERATION - SUSTAINABILITY -
EFFICIENCY,” we are committed to optimizing cur operations and toking customer satisfaction and
experience as our compass, through the following pillars:

Scaling Up & Capturing Market Share:
Resolutely advancing toward a Top 3 position in total revenues within  non-life
insurance market,

Pioneering Digital Transformation:
Ensuring that revenue generated through digital channels reaches at least 22%,
with an aspirational target of 25%.

Harnessing Ecosystem Synergy:
Fully leveraging the strength of the broader Group ecosystem to enhance market
penetration and policy renewal rates,

Optimizing Performance:
Maintaining a combined ratio below 95% and implementing a performance-based
compensation mechanism to enhance workforce motivation and productivity,

We belleve that, with a pioneering spirit and steadfast discipline, together with your continued trust
and partnership, MIC will achieve strong breakthroughs and create sustainable value and shared pros-
perity for our customers and the community.
Best regards,

BOARD OF DIRECTORS

Chairman
Tran Minh Dat
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2025 is a pivotal year, marking @ new phase of OVERVIEW OF

acceleration in our 2022-2026 strategy.

With a renewed foundation and a streamlined M I LITARY INSU RANCE

operating model, MIC is focusing its resources on

strategic priorities, step by step strengthening its C o R Po RATI o N

competitive capacity and advancing toward its
goal of reaching a Top 3 market share position.
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M I C ANNUAL REPORT IN 2025

GENERAL INFORMATION

Trading name:

Téng Cong ty C& phdn Béo hiém
Gluan doi

English name:

Military Insurcnce Corporation
Abbreviation: MIC

Stock code:
MIG (Listed on the Ho Chi Minh Stock
Exchange — HOSE)

Charter capital:
VND 2,115,034,630,000
(s of December 31, 2025)

Enterprise Registration Certificate &
Tax Code: 0102385623

Head Office:
5th floor — &th floor, No. 21 Cat Linh,
O Cho Dua Ward, Hanoi City, Vietnam

Lién hé:

Tel:(024) 62.85.33.88
Fax: (024) 62.85.33.66
E=-mail: marketing@micyvn
Website: www.micuwn

BUSINESS LINES

Military Insurance Corporation (MIC) la is
a reputable non-life insurance company
in Vietnaom, pperating under a modearmn
governance framework characterized
by transparency, efficlency, and strict
agdherence 1o Industry stondards.
Throughout its development journey,
MIC haos remained steadfast in its mis-
sion of pioneering protection, placing
customers at the heort of its operations
while gradually affirming its role as a
trusted financial safeguard for individuals,

enterprses, and the brooder community,

Built upan a sold foundetion of sustainable devel-
opment, strong risk manogement capobiities, and
O Cortinuous commiimernt 10 sanice excelence,
MIC curently conducts its business ocross the
falloawing ke cirecs:
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OVERVIEW OF
MILITARY INSURANCE
CORPORATION

NON-LIFE INSURANCE BUSINESS

MIC offers o comprehensive ecosystem of non-life insurance products designed to address o wide range
of protection and risk management needs in the market. These include motor vehicle Insurance; property
insurance; personal insurance; construction and erection insurance; marine insurance; aviation insurance;
energy Insurance; and various specialized technical insurance lines. This diversified product portfolio is
designed with flexibility, enabling MIC to effectively serve different customer segments and meet a wide
array of underwriting conditions.

REINSURANCE ACTIVITIES

MIC conducts reinsurance activities in both domestic and
international markets to diversify risks, strengthen financial
capacity, and ensure its ability to meet obligations arising
from large and complex claims. Reinsurance activities are
implemented on a prudent basis, in compliance with
international practices and aligned with the Company's
overall risk management strategy.

INVESTMENT ACTIVITIES

In addition to its insurance operations, MIC carries out
financial investment activities guided by the principles
of safety, efficiency, and regulatory complionce. These
investments contribute to optimizing capital utllization,
enhancing business performance, and establishing a solid
foundation for stable and sustainable long-term yrowth.
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VISION — MISSION - CORE VALUES

CORPORATION

CREATIVITY AS PASSION

At MIC, creativity Is regarded as a driving force for
development. It is reflected in a spirit of bold thinking,
proactive action, and a wilingness to explore new
approaches while embracing diversity, MIC people

- Y continuously learn, enhance their professional
@ ' capabilities, and adapt to digital technologies
EXCELLENCE AS STRENGTH i j in order to deliver increasingly optimal protection
= B MIC regards excellence as its core - selutions for Customian.
V'S'Qn strength and a sustainable comipetitive ‘
qn:ltuulntuge. It serves as @ guiding ‘ R
TO P 3 BY MARKET SHARE pmdbie I eilenchg. warhores Speed in both thinking and execution is
2026 SN, SOOI SRaIlg Plocusies: B b one of MIC's defining characteristics. The

perception of Insurance—towards values continuous improverment, and agle adaptation

Military Insurance Corporation (MIC)
that more positive, nd : ]
aims to rank among the Top 3 leading o plOGresve O to market changes, thereby reinforcing

non-life insurance companies in Vietnam Iong-tenm. its plon??ring spi_rFt gnd strengthenmg its
by market share and revenue. competitive position in the digital era.

With a customer-centric mindset and
o development strategy built on digital
foundations, MIC aspires to help shape
the future of Vietnam's insurance industry
tthrough an integrated, multi-channel
gservice ecosystem. This dpproach
enables MIC to deliver dedicated,
convenient, and effective, advisory and
pratection experiences, aligned with the

evolving trends of the digital econommy. \

realizing the vision of transforming public \ @ Company emphasizes rapid decision-making,

-\.
-,
.

CUSTOMER DEDICATION AS CORE PRINCIPLE
The customers are at the heart of all MIC's
activities. The Company consistently places
itself in the customers' position to better understand
their needs, provide thoughtful consultation,
and deliver tailored protection solutions that
address specific requirements—thereby creating

i‘ experiences that exceed expectations ond

C

fostering enduring trust.

“,

N

Mission Core Values

Creating a better lifels the enduring mission that guides MIC's joumney. We are committed to accomparying MIC's core values are built around a cus-
our customers throughout every stage of life.and across thelr business-production activities by providing tomer-centric spirit, forming the founda-
dedicated, professional, and flexible insurance and financial advisory solutions. tion that guides every mindset, action,

and decision qcross the organization:

BBy continuously enhancing service quality and customer experience, MIC strives to generate sustainable
value for customers, partners, and shareholders, while actively contributing to the stoble and positive
development of the community and society.

% =
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HISTORY OF ESTABLISHMENT AND DEVELOPMENT

Throughout its establishment and development, Military Insurance has remained committed to building
an Insurance enterprise that operates in accordance with professional standards, complies with legal
regulations, and aligns with international best practices, ensuring safe and sustainable operations.

2007 20M

ESTABLISHMENT CHARTER CAPITAL INCREASE AND ORGANIZATIONAL

The Compory wos established under TRANSFORMATION

Decision No. 871/BGF dated February MIC successfully increased s charter capital to VND 400
22, 2007 issued by the Central Military billion, transformed its organizational structure into Military
Commission and License No. 43GP/KDBH Insurance Corporation, and estoblished five additicnal
dated October B, 2007 issued by the member insurance companies, bringing the total number of

Ministry of Finance, with an initial charter member companies under the Corporation to 24 units.
capital of VND 300 billion.

| | i
L & e

2014 REACHING NEW HEIGHTS

For the first tima, MIC's revenue surpassed YND 1,000
billion, The Company ranked among the Top 7 strongest
nan=life insurance companies in the market,

RAPID AND SUSTAINABLE GROWTH,
2016 APPROACHING THE MARKET'S TOP 5

2017

OFFICIALLY LISTED ITS SHARES
ON THE UPCOM STOCK EXCHANGE.

16

OVERVIEW OF
MILITARY INSURANCE
CORPORATION

2012 2013

THIRD-CLASS LABOR ORDER STRENGTHENING FOUNDATIONS
MIC's revenue surpassed YRD 500 billion for the first FOR SUSTAINABLE DEVELOPMENT

time, exceeding it insurance revenue target for MIC continued to receive numerous prestigious
the year, In the same year, MIC was oworded the accolades, including: Trusted Brand of the
Third-Class Lobor Order by the President of Vietnam Copital in 2073 Vietnam Golden Star Award
in recegnition of its "outstanding achievaments from n 7013 T :
» Top 100 Lorgest Taxpayers in Vietnam
2007 te- 207, contributing to the cause of bullding :I'I 2015: a gertlﬁc:ntﬁ Malffrim tIF'ua Minister
socialism and safeguarding the Fatherland.” : ¥
g g af Finance for the perad of 2010-2012 in rec-

| agnition of outstanding contributions to the
development of Vietnom's insurance market; o
- 7 Certificote of Marit from the Ministry of Nation-
al Defence for outstanding achisvements in
implementing accident Insurance within the
armed forces during the period of 2009-2013;
and a Certificate of Merit from the Chairman

of the People’'s Committee of Hangl city for
excallent pedormaonce In 2003

IMPLEMENTING THE STRATEGY FOR
2015 2015-2017 WITH VISION BY 2020

2018 2019 EFFECTIVE BUSINESS PERFORMANCE

AND MARKET SHARE CONSOLIDATION
SUSTAINABLE GROWTH

MIC ranked among the Top 5 non-iife insurance companies.
AND EFFECTIVE OPERATIONS The Company implemented oadvanced governance
MIC continued to firmly maintain its

practices and agplied informaticn technilogy across its
Top & position In the Insurance market, antire product value chain,
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HISTORY OF ESTABLISHMENT AND DEVELOPMENT

CORPORATION

2023 ADVANCING | 20 TECHNOLOGY-DRIVEN 2025

WITH CONFIDENCE - MOVING TOWARD THE FUTURE
MIC reaffimed its position as a leading non-iife Building upon its digital transformation foundation, SOLID FOUNDATIONS - EXPANDING OUR HORIZONS
insurance brand in digital transformation, through MIC continuad to deveing breakihmough prochucts 2025 marks a significant milestone as MIC recelved, for the first time, an
the integration of dligital technology soiutionsinto 0| services, leveisging Aand tachaogies o AM Best rating of B4+ (Good) for financial strength and bbb (Goad) for
business operations and corporate govemnance. strengthen its competitive copabiities, The Comgpany b : I:] ; TN e .
2023 marked STEDd'y' gfﬂ'ﬁ"ﬂ'ﬁ in MICs market also advonced research and deue.]c,pmeﬂ‘[ afforts Issuer credit ﬂ:ﬂll‘.’rﬂ, l:.lfﬁrl‘l'ﬂl'lg- its ::red:bﬂil.‘y and ﬂ_:ﬂpﬂbl"tle;‘i U’Cmfdll'lg to
share, driven by the effective leverage of its to introduce o _F-‘ﬂl"lf#iﬂ of integroted insurance International standards. In addition, MIC continued to malntain a Top
axteridive network, continued vestinent In E;?dUCE fﬂﬂ_;ﬁm”ﬂ diverse benefits and superior & position in the non-life insurance market, preserving a solid financial
technology platforms, modemization of products Duﬁﬁgprtggzzuinﬁlﬁ rase to Top & In market share f;uniut:un e izemtmul ET;?E SRR v e tam s
and services, enhanced labor productivity, and @ amang non-life insurance comparies in Vietnam, reakthrough in the strategic acceleration phase: :

prooctive working mindset ocross the organization.

4

9

2022 BUILDING VALUE - SHAPING THE FUTURE

| o |
d * 21y,
W
Marking 15 years of establishment and development of MIC

‘ MIC launched its digital insurance technology platform and expanded its

network to 70 member companies across the system. The Company continued
to maintain its Top 5 position In market share,

TECHNOLOGY PIONEER '
2021 - ELEVATING MARKET POSITION

MIG shares were officially listed on the Ho Chi Minh
Stock Exchange (HOSE). MIC ranked 5thin market share
anang non-life insurance companies in Vistnam,

A SOLID FOUNDATION
2020 FOR FURTHER GROWTH

MIC achieved o significant milestona with
revenue exceading YND 3000 billion,

18 19
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BUSINESS LINES OPERATION AREAS
PERSONAL INSURANCE
health insurance; occupational accldent Insurance; travel nsurance; studkent
cld alectricity occldent Insurance; military personne| accideant
: fessional liability insurance for lawyers, doctors, and engineers,
personcl credit insurance..
AR a;!-.!'.h
34/34
MOTOR VEHICLE PROPERTY AND
INSURANCE ENGINEERING INSURANCE e i : All 34 pmvinces
Automobile insurance and et nsurcros; < sally b rail, seq, ane and cities
motoreycle insurance: i 3 el i i e —enirwrts ;

AmNSRANCE | ﬁ, I|

- F\@/’/H

~ OTHER INSURANCE OPERATIONS INVESTMENT ACTIVITIES REINSURANCE & ANCILLARY

N Includlng surety insurance, CRury out investment Including réinsurance

oarcultuml insurarce, and other activities in accordanoe s "_r: =N

non-life Insurance operations as with legal regulations. et gl o lyed i bl
B bact s e insurance-relcated ancillary

sendlces 05 prescribed by low

Member companies
SERVICES nationwide (31/12/2025)
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Motor Vehicle Insurance
DEVELOPMENT STRATEGY FOR THE PERIOD OF 2022-2026 ol
MARKET VISION - IDENTIFYING BREAKTHROUGH OPPORTUNITIES Rapid Motorization

Vistnom's non=1ife insurance market 15 entering o parod of significant opportunity, MIC has identified three key

eyrowth drivers: Vietnam's automobile market is entering a phase of strong development, with

significant untapped potential for Insurance penetration.

Average Sales Growth: Shift in Household Ownership Structure:

During the period of 2022-2025, despite  Ar ownership in Vietham has increosed
localized economic fluctuations, the significantly, rising from 5.7% (in 2019) to over
automotive market maintained anaverage 9% (in 2024). With this upward trajectory,
sales growth rote of gpproximately 2025 marks a historic milestone as the own-
12%-15% per year. Notably, the 22% surge  ership rate approaches 10% (meaning that
in 2024 (with more than 494,300 vehicles  one in every ten households is expected to
sold), created strong market momentum,  own a car),
enabling 2025 to sustain a scale of over

Falf a million vehicles as sold.

New Momentum from Green Vehicles:

In 2025, electric and hybrid vehicles contributed significantly
to total vehicle sales, fundamentally reshaping the
risk structure and opening new opportunities for
next-generation insurance products. In addition, this
trend requires the insurers to enhance their capabilities
in pricing, claims management, and strategic partnerships
with guthorized repair and service ecosystems.

Health Insurance: ®
A Key Segment Driven
by Shifting Demand

Health insurance is currently the fastest-growing line of
bBusiness and accounts for the largest share of non-life
insurance premium revenue in Vietnam, The segment is
expected to maintaln its leading position thanks 1o the
comvergence of three major factors:

L] ", ‘\-HH
Rapid expansion of the middle  Population aging: New post-pandemic and . \\\\‘ o N

class: post-disaster mindset:

Increasing demand for access Creating growing and diversified  Public awareness of risks has
to high-quality hedithcare ser-  demand for long-term health increased significantly, driving
vices is becoming a top pricrity.  protection. stronger demand for reliable I3 =
financial protection solutions. "

However, by 2026, the sector is also expected to face rising medical costs |
and stricter requirements for claims ratio control. This will require the insurers Property and
to shift from scale-based growth toward data-driven management, risk qugn Insurance

control, and operational efficiency optimization. Opportunities from Global Supply Chain Shifts

Vietnam is directly benefiting from the global trend of supply chgin diversification,

Investment Attraction: Recovery Momentum:

The diversification of global supply chains Government's economic  stimulus
continues to strengthen Vietnom's position policies, along with the economy's
as an emerging manufacturing and logistics strong adaptability following natural
hub in the region. Stable FDI inflows, disasters, provide a solid foundation for
combined with government policies commercial insurance lines to expand
promoting public investment, are creating significantly in the coming years.
strong demand for property, cargo, and

liability insurance.
22 23
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DEVELOPMENT STRATEGY FOR THE PERIOD OF 2022-2026

MIC’'S STRATEGIC DIRECTION FOR THE PERIOD OF 2022-2026

Based on its assessment of market opportunities, MIC remains committed to executing its
strateqic vision with two averarching goals:

©

FOUR TRANSFORMATION STRATEGIES

01

FOUR CUSTOMER-
TRANSFORMATION CENTRIC APPROACH

STRATEGI ES Enhance customer experences

y {through deeap' customer insights
Develop new business madels (particulary !
il ol etk il derived from behavioral data) while

: ; strengthening capabilities in customes
roducts toilored Lo specificchannels :
P Fosiatiabiat _n{fmpr.‘r retentlon and senvice excellancs,
RS b | o g — 1§ | 8-

IN NON-LIFE INSURANCE
MARKET SHARE

v,
If i

. al
TONRET kR

24

MILITARY INSURANCE
CORPORATION

03

DATA AS
THE KEY ENABLER

Acivanced data analytics capabiiities will

enable MIC to deliver personalized

services and toilored experiences, at

the right moment ond through the mast

relevant touchpolnts alang the custaemer
_|-.'_'.:..'rr|-51'-..'

IN DIGITAL INSURANCE

04

DIGITAL PLATFORM
DEVELOPMENT

St rengthen te ',"':":'_'-i-'_:-_.;i-';rj capabiities
and digital interaction platforms,

expanding the application of te




1

~MIC
',\.' ANNUAL REPORT IN 2025

2025 marked an important phase
of momentum in MIC's development
journey.

Building on a clearly defined strategic
foundation, the Company continued
to strengthen its financial capacity,
elevate governance standards,
accelerate digital transformation,
and reinforce its commitment to
the community. The following
highlights reflect key achievements
that not only demonstrate MIC's
operational progress but also lay
a solid foundation for the Company
to enter the next stage of growth
with a stronger and more resilient
position.

OVERVIEW OF
MILITARY INSURANCE
CORPORATION

MIC T G
B0 WA BOM MHAN CHIMG CHI QUSG TE XEP HANG HANG LUC TAICH
ANKOLUNCEMEMT AND AL 0

@ AM Best B++ Rating
Affirming Financial Strength and
International Credibility

Total assets reaching

Financial
Strength

(Good)

bbb (Good) for Long-Term Issuer
Credit Rating

This recognition affirms MIC's solid financial
foundation, strong risk management
capabilities, and high level of transparency
aligned with international standards. The
rating serves as a “credibility passport”,
enabling MIC to expand partnerships, mobilize
long-term resources, and pursue sustainable
growth,

Market Share

Strong Financial Strength and
Efficient Operations

m In 2025, MIC maintained its Top & position

(+14,6%)
Profit

(+32,7%)

among non-life insurers in Vietnam,
with total assets reaching VND 11,274
billion, representing a 14.6% increase and
further reinforcing its financial strength.
Gross written premium reached VMWD
5414 billion (+79%), while profit before
tax was estimated at VND 408,8 billion

‘ (+32.7%).Despite challenges from natural
disasters and rising claims costs, MIC

-l_ effectively controlled operating expenses,
achleving a combined ratio of 975%, a &1%

improvement, thereby establishing a solid
foundation for sustainable growth.
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MIC'S HIGHLIGHTS IN 2025

/03

Mastering Core Technology
Building a Digital Ecosystem

MIC proactively develops and masters a full-process
insurance Core platform, digitizing the entire
operational chain—from policy Issuance, reinsurance,
and debt management to claims assessment and
settlement—establishing a unified, transparent, and
efficient operating foundation in line with modern
standards.

On this basis, MIC builds a multi-platform digital
ecosystem, with flagship applications such as the
MIC App and MIC Pro serving as the core drivers
of digital insurance growth, while seamlessly
connecting with major external ecosystemns vid
APl goteways to enhance integration and market
expansion.

In parallel, MIC strengthens system security and data
protection to ensure stable operations and maintain
customer trust in the digital environment.

S0%
Innovative &

Green Product Ecosystem
Expanding Sustainable Growth Opportunities

MIC has developed o portfolio of innovative and
green insurance products, notably rainfall index
insurance for rice crops, designed to help farmers
proactively maonoge climate-related  risks, At
the some time, MIC has introduced specialized
products such as pellution liability insurance, wind
power Insurance, cnd solar energy insurance,
addressing the growing demand for environmental
risk management and the global transition toward
renawable enargy.

These initiotives reflect MIC's forward-looking
approach to insurance product design while
expadnding growth opportunities aligned with its
sustainable development objectives.

28
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/05

Leadership Consolidation
Enhancing Governance _— .

and Operational Efficiency DbﬂGTHtI’ﬂHE EN 20
j', ERAL MEETING OF SHAREHC

MIC prnﬂcgwely_ strengthened its _ser_ltnr Inu;lnr_;hlp B oy
structure while reviewing and restructuring its organizational : . .
model to clign strotegy and govermance practices Rl ™, lT {1 Ll |14
toward greater efficiency, transparency, and sustainability. A | :
This represents an important step in reinforging
management capabilities and strengthening govemance
discipline across the system.

In parailel, the business system was restructured to
become more streamlined and focused, enabling
optimal rescurce allocation and improved operational
performance. As a result, labor productivity reached
VND 3 billion per employes per year, an increase of
14%, reflecting tangible outcomes from arganizational
standardization, workforce eptimization, and enhanced
operaticonal discipline.

/06
Social Security &
Community Responsibility

Bringing the Value of Insurance to Life

MIC continues to promote its social responsibility
through purposeful and impactful initiatives. A total of
36,000 green actions were implemented as part of o
joint program with MB Bank to plant one million trees
for a greener Truong 5a, contributing 1o environmental
protection and the preservation of sustainable values
for future generations.

At the same time, MIC pald approximately VND 930 &
billion in insurance claims in 2025, clearly demonstrating
the core role of an insurance company In sharing
losses in o timely manner, protecting customers'
achievements, and helping them recover quickly

after unexpected risks. Beyond claims settlement activities, MIC continued to support communities in
the Central and Central Highlands regions of Vietnam affected by natural disasters through various
meaningful assistance programs, spreading a spirit of solidarity and responsibility toward soclety.

These milestones reaffirm MIC's consistent commitrent: sustainable development begins with protecting
people, the environment, and the fundamental values of the society.
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BRAND AWARDS IN 2025

MIC VINH DU NHAN XEP HANG
B4+ 1yamBest

KHANG DINH TiN NHIEM TAI CHINH QUOC TE

- -

B [TOT boh (1T
PG LR Tk TR R T =i P AT U DGl sa

Ml‘ét

INTERNATIONAICREDIT; RATING
Rating awarded by the world's
largest credit rating organization.

VIETMNAM
torl0
INSURAMNCE

REPUTATION
AWARD 2025

VO 10

M@ST{REPUTABLEN 1*,.*Hu1;;-'
URANCEC@MPANIES

Announced by Vietnam Flenc:rt,
30

MIC PRO

G DUNG BAD HIEM DANH CHO LUS LUDNG BAN
VINH DU NHAN GIAI muéus

@)ﬁ@ KEHUE

1":D
Evoluated and conferred by the Vietnam
Software and IT Services Association
(VINASA).
MIC b R
CHUC MUNG BAO HIEM QUAN (3]0]]

NGANH BAO HIEM
mm

TUE' 10

AMIGREEN |i-Tu=_-‘-'-
|:|i."_'_'_*;q.' RPRISES|IN}2025
Announced by Viet Research in

collaboration with Finance - Investment
Newspaper [Ministry of Finance),

OVERVIEW OF
MILITARY INSURANCE
CORPORATION

] OPERATION CORPORATE TAINABLE FINANCIAL
S SITUATION IN 2025 GOVERNANCE DEVELOPMENT STATEMENTS

Al
&

CHUC MUNG MIC

PUOC VINHDANH| TOP *

NOI LAM VIEC TAT NHAT NGANH BAD,

. TOP®

T@P 1

1-'HEI SURANG SECTOR!
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UNLOCKING

INTERNAL STRENGTH

Strategy can only be effectively realized when organizational
structure and human capabilities are placed at the center of
operations.

In 2025, MIC continued to refine its governance model
toward greater agility, enhance the quality of its workforce,
and accelerate digital transformation. These efforts have
strengthened a unified internal foundation, serving as a
launchpad for its next phase of accelerated growth

0<%

ORGANIZATION AND

HUMAN RESOURCES

o

02

03

04

05

07

Governance Model & Management Structure

Human Rescurces Report in 2025

Introduction to Board of Directors

Intreduction to Board of Supervisors

Intreduction to Executive Board

Human Resources — Foundation of Sustainable Competitiveness

Digitizing Human Resource Management Operations at MIC
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GOVERNANCE MODEL
AND MANAGEMENT STRUCTURE

GENERAL MEETING BOARD OF SUPERVISORS
OF SHAREHOLDERS

i

COMMITTEES / RISK MANAGEMENT INTERNAL AUDIT UNIT
SUBCOMMITTEES / SUBCOMMITTEE
COUNCILS e
7
(lmtsmsm caum:u) HUMAN RESOURCES
AND REMUNERATION

-
( BOARD OF DIRECTORS )

SUBCOMMITTEE

l
L

CORPORATE INSURANCE DIVISION

-
( GEMERAL DIRECTOR )

CORPORATION OFFICE

RETAIL INSURANCE DIVISION

FINANCE AND ACCOUNTING DIVISION

STRATEGIC CLIENTS &
BANCASSURANCE DIVISION

RISK MANAGEMENT
AND COMPLIANCE DIVISION

DIGITAL INSURANCE DIVISION

INFORMATION TECHNOLOGY DIVISION

REINSURANCE COMMITTEE

L2

ey, | HUMAN RESOURCES
“" DEVELOPMENT DIVISION

CLAIMS ASSESSMENT
AND SETTLEMENT DIVISION

MEMBER COMPANIES

34
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HUMAN RESOURCES REPORT IN 2025 POLICIES FOR EMPLOYEES

Number of Employeeas
As of December 31, 2025, the total number of employees of the Corporation was

1 ] 7 63
e Employees at the Corporation work eight hours per day, five

MIC's human resources structure as of December 31, 2025 Oy el el

WORKING HOURS & GENERAL BENEFITS

» Emploveess are entitied 1o leave in accardance with the Labor

BY GENDER BY EDUCATION LEVEL Code including public haolidays, Lunar New Year holidays, sick
lecve, matemity leave, annudl lecve, personal leove.,
M ALE POSTGRADUATE DEGREE
Qty/person =] * At MIC, employvess are also granted an additional fully poid day
Qty/person 793 Ratio % 5 2% off on their birthday.
Ratio % b
BACHELOR'S DEGREE o [nsurance and welfare benefits: The Corporation ensures that
Qty/person 1.352 employees’ insurance and welfare benefits are fully provided in
y/pe
Ratio % 76,7% compliance with applicable lows and regulatians,
FEMALE P—
Qty,/person 970 — Qty/person 327
Ratio % 56% Qg Ratio % 18,2%
Recognizing the Importance of human resources to the
BY MANAGEMENT LEVEL BY FUNCTIONAL GROUP development of the Corporation, MIC places strong emphasis
on the training and development of its workforce.
- With the objective of building and developing a team of
5 F MANAGERS Fo " BUSINESS employees who are professionally competent, uphold high
A stondards of business ethics, demonstrate professiaonalism in
” @ ] Qty/ persan Sl 1 Qty/parsan 250 their working style, ond dre dedicated to customer senvice, MIC
‘: Y Ratio % 14,2% J {} Ratio % 70.3% regulorly orgonizes internal training programs, At the same
™ A

Llime, employees are encouraged to enhonce theirr professional
pualificotions by porticipoting in external training courses
sponsored by the Corporagtion, In adaition, MIC proviaes time
support for employees who wish to pursue further education
and training

W SUPPORT
$ Qty/persen 523
=" Ratio% 29.7%

EMPLOYEES
Qty/person 151

Ratio % 85,8%

MIC also implements a humon resource development policy
aimed ot preparing personnel for new business models and new
projects, as well as bulding a strong succession pipeline. This is
caried aut through o seres of HIPO programs specifically
designed for different groups of positions.

MIC's human resources structure is organized with a focus on efficiency and specialization,

In 2025, MIC ocrgonized 208 trgining courses with 22,889
learning attendances.

ensuring that each resource s positioned to best support its strategic objectives.
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SALARY POLICY

The Corporation has established a salary
management policy that is applied consistentl 7
across the entire organization.

For business positions, MIC implements a salary policy
nked to emplovess’ productivity and performances
results. For system manggement/support positia
MIC cpplies a sclary policy based on job
positioning and  market competitiveness. Sal
gistribution is aligned with work performance, with
compensation serving as o key economic lever to
motivate  employees  to work  proactively al
gffectively.

and democratic manner, ensuring faimess af
reasonablenass amaong different positions within ™t
Corparation.

BONUS POLICY

To encourage and motivate the employees to enhance their
contributions and improve productivity and work quality, the
Corporation implements a diverse and comprehensive bonus
policy. These include periodic bonuses (such os bonuses for
pubiic holidoys and the Lunar New Year, as well as awords for
outstanding units and individuais) and od hoc bonuses (such
as bonusez for intictives and for exceeding assigned
targets..] granted to both individuals ond teams. The bonus
evaluatiofiprocess s closely linked to business performance,

' t of assigned objectives, and the guality of
irecl by the emplovess to customers,

In addition 19 receiving Certificates of Merit/Commendation,
nl.rts_t:::lnﬁlng individuals may olso be rewarded with cash
incentives, gifts in kind, and various welfare benefits such as
b ny ftrips and team-building activities. from the
‘Corporation. These policies aim to express dppreciation,
foster mativation, ond encourage o positive working spirit
W cmong employees.

38

ORGANIZATION AND
HUMAN RESOURCES

OTHER WELFARE POLICIES
FOR EMPLOYEES

The Corporation implements social security policies for its employees in accordance with the Labor
Code, the Lobor Regulations, and the Collective Labor Agreement. The Corporation consistently
pays attention to employees’ well-being and continuously improves working and living conditions
for its employees.

Gifts are presented to female employees on International Women's Day (March 8), Vietnamese
Women's Day (October 20), as well as on major holidays (New Year's Day, Lunar New Year,
Reunification Day (April 30), International Labor Day (May 01), and National Day (September 02),

Annual company trips and vacations are organized for employees. '
Periodic health check-ups are arranged for all employees. '

Recreational activities and gifts are organized for employees’ children on International Children's
Day (June 01) and the Mid-Autumn Festival.

Gifts are awarded to employees' children who achieve outstanding academic results.

All employees are provided with MIC's uniforms. '
Employees receive visits/congratulations from the Corporation on family occasions such as
bereavement or weddings.

100% of employees are covered by healthcare benefits through MIC-Health Care cards and MIC
Cancer Insurance.

Veluntary pension insurance is additionally provided for employees. '
Vehicle insurance is also provided as an additional benefit for employees. '
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INTRODUCTION TO BOARD OF DIRECTORS

( Mr. TRAN MINH DAT )

Chairman of the Board of Directors

Master's Degree in Finance — National Economics University
Bachelor's Degree in Credit — Bonking Academy of Vietnam

Mr. Tran Minh Dat holds o Master's degree
in Finance from MNational Economics
University and has held several key
positions at Military Commercial Joint
Stock Bank (MB), including Director of Hail
Ba Trung Branch and Rirecter of Dien Bien
Fhu Branch,

In November 2014, he was appointed
Deputy General Director of MB. In addition,
he served as Chairman of MB's Credit
Council, directly overseeing the activities of
the Credit Approval Center.

In Aprl 2020, he concurrently acted as
Chairman of the Mambers' Council ot MB
Debt Management and Asset Exploitation
Company (MBAMC). During his five years at
MBAMC, he provided strategic leadership
thaot enaoled MBAMC to  ochieve
remarkable  business breakthroughs,
introduced  significant  innovations  in
governance and management, enhanced
productivity and operational efficiency,
and helped the company become d key
contributor to the MB Group ecosystem.

On March 31, 2025, Mr. Tran Minh Dot was
elected to the Board of Directors of Military
Insurance Corporation (MIC) by the General
Meeting of Shareholders. Simultaneously,
MIC's Boord of Directors entrusted him with
the position of Chairman of MIC's Board of
Directors.

ORGANIZATION AND
HUMAN RESOURCES

Mr. CHU HAI CONG

Vice Chairwoman of the Board of Directors

Bachelor's Degree in Accounting -
National Economics University
Chief Accountant Certificate — Ministry of Finance

With extensive experience in the fields of finance and
investmeant, she has held several key monagement
pasitions, including Head of Investrent Committee at
SCIC and Chairwoman of the Board of Directors of Bao
Mirh Jaint Stock Corporation, Since 2019, she has been
serving ds a Member of the Board of Directors of Military
Commercial Joint Stock Bank (MB).

At the Annual General Meeting of Shareholders in 2025
of Military Insurance Corporation (MIC), she was elected
as a Member of the Boord of Directors. On May 30, 2025,
MIC's Board of Directors Issued a decision appointing
Ms. Vu Thai Huyen as Vice Chairwoman of the Board of
Directors.

Vice Chairman of the Board of Directors

Master's Degree in Economics — Academy of Fingnce
Bachelor's Degree in Finance and Credit -
Banking Acadermy of Vietnam

Mr. Chu Ha Cong has held warious management
positions ot severol enterprises, Including Director of
Mosaic Thach Ban Joint Stock Company, Director of
Morthern Construction Jeoint Stock Compony, and
Member of the Board of Directors of Donamenco
Medical Joint Stock Corporation.

Within MB Group, he has undertaken a number of key
roles, including Deputy General Director and Chief
Financial Officer of MB Securities Joint Stock Company
(MBS), Deputy General Director and Chief Financial
Officer of MBland Corporation, and Chief of Staff to the
CEQ of Military Commercial Joint Stock Bank (MB). He
currently serves as Director of Public Relations at Military
Commercial Joint Stock Bank (MB).

At the Annual General Meeting in 2025 of Shareholders of
Military Insurance Corporation (MIC), he was elected as a
Member of the Boord of Directors, On May 30, 2025,
MIC's Board of Directors issuad a decision appainting Mr.
Chu Hai Cong as Vice Chairman of the Board of
Directors.
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Mr. DANG QUOC TIEN

Member of the Board of Directors

Master of Business Administration —
MNorthwestem University, Switzerond

Bachelor's Degree in Finance and Banking -
Mational Economics University

Bachelor's Dagree in Law = Hanoi Law University

Mr. Dinh Nhu Tuynh has 20 years of experience In the
Finance, Banking, and Insurance sectors.

In 2012, he joined Military Commercial Joint Stock Bank (MB)
and was appointad as Director of the Small and Medium
Enterprise (SME) Customer Division. In this role, he made
significant contributions to the development of the SME
segment, helping to strengthen MB's position among
Vietnam's leading banks.

At MIC, he hos held key manocgement ond execufive
pasitions, including Standing Deputy General Director and
Chairman of the Executive Boord, and wos appointed by
MB's Board of Directors as MB's representative at MIC, On
January &4, 2021, he became a Member of MIC's Board of
Directors for the term of 2017-2022. On April 22, 2022, he
was appointed Vice Chairmman of the Board of Directors.

On Janwary 12, 2024, he was appointed as General Director
of Military Insurance Corporation (MIC), directly overseeing
business operations and Implementing its  straotegic
directions.

Currently, he serves as Board of Directors Member and
Zeneral Director of MIC.

Independent Member of the Board of Directors

Educational Background: Master of Business Administration
— Pacific Western University

Before joining MB Group in June 1996, he was responsible
for foreign economic affairs at Military Region 7 under the
Ministry of National Defense, During his tenure at Military
Commercial Joint Stock Bank (MB), he held several key
positions, including Director of MB Ho Chi Minh City
Branch, Deputy General Director, and Member of the
Board of Supervisors. On January 01, 2015, he retired in
accordance with statutory regulations. He Is currently
serving as an Independent Member of the Board of
Directors as elected by the General Meating of
Shareholders.

MILITARY INSURANCE
CORPORATION

ORGANIZATION AND OPERATION CORPORATE TAINABLE FINANCIAL
HUMAN RESOURCES SITUATION IN 2025 GOVERNANCE DEVELOPMENT STATEMENTS

“People are the foundation of
strategy, and organizational
capability is the strength that
turns strategy into reality.”

T — = ——— ey s
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INTRODUCTION TO BOARD OF SUPERVISORS

CORPORATION

Head of the Board of Supervisors

Master of Business Administration -

FPT School of Business & Technology
Bachelor's Degree in FAinance and Banking -
Banking Academy of Vietnam.

Ms, Nguyen Thi Thao has been working at Military Commercial
Joint Stock Bank (MB) since 1999, In 2005, she was appointed
Deputy Director in charge of Nghia Tan Transaction Office at
MEB. In 2071, she assumed the positicn of Head of the Internal
Audit Committee at MB. Since April 2022, she has been serving
as Head of the Board of Supervisors of Military Insurance
Caorporation (MIC).

(" Ms. NGUYEN THI THAO

Member of the Board of Supervisors

Bachelor of Banking and Finance - National Economics University
Master of Business Administration - National Economics University
CPIA, CMA Certificates

Ms. Le Thi Thu Trang has 18 years of experience in the banking
and finance sector. She currently serves as Deputy Head of the
Subsidiary Mancgement Department, Investrment Division at
Military Commercial Joint Stock Bank (MB). At the Annual ro—
4 General Meeting of Shareholders in 2025 of Military Insurance '
{ Ms.LETHI THU TRANG | Cormporation [MIC), she was elected as a Member of the Board
of Supervisors.

Member of the Board of Supervisors

Bochelor of Intemational Bconomics - University of Boconomics and
Business - Vietnarm Notional Unversity, Hoano, L -
Master of Finance and Barking - University of Economics and Business .

- Vietnam National University, Hanal, e g - § - ¥ %
CPIA Cartificate. “Transparency and governance disciplineform
. DBk T Tl e T s B e e B i the fr::undatmn fpr ensu ring the stabfje- f.:ind
and finance sector. She currently serves as an Audit Specialist sustainable devefa ?fﬂ"lE enterpnse.

at Military Commercial Joint Stock Bank (MB). At the Annual o ' -

General Meeating of Shareholders In 2025 of Military Insurance

_ Corporation (MIC), she was elected as a Member of the Board
| Ms. NGUYEN THITUOI | of Supervisors.
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INTRODUCTION TO EXECUTIVE BOARD

(_ MrDINHNHUTUYNH

( MLLEQUOCNINH |

General Director

Educational Background: Master of Business Administration -
Northwestern University, Switzerdand

Bachelor's Degree in Finance and Banking —

Mational Economics University

Bachelor's Degrea in Law — Hanoi Law University

Mr. Dinh Nhu Tuynh has over 20 years of management and
executive experience in the finonce and banking sector. He
joined Military Commercial Joint Stock Bank (MB)} in 2012,
where he held several key lecdership positions, including
Director of the Small and Medium Enterprise (SME) Customer
Division, contributing significantly to the growth ond
expansion of MB's operations.

At Military Insurance Corporation (MIC), he previously served
as Vice Chaimman of the Board of Directors and Standing
Deputy General Director concurrently serving as Chairmon of
the Executive Committee, playing an important role in shaping
the Compaony's strategy and strengthening its corporate
governance foundation. Since January 2024, he has assumed
the position of General Director, directly overseeing all
operations of the Corporation, Under his leadership, MIC has
focused on strengthening its financial foundation,
accelerating digital tronsformation, ond enhancing
operational eficiency, thereby creating momentum for its next
phase of sustainable growth.

Deputy General Director

Master of General Business Administration -
Mational Economics University.

With 12 years of experience within the MB Group ecosystem,
Mr. Le Quoc Ninh possesses extensive expertise in finance,
banking, and corporate governance. He has held several key
leadership positions, including Director of Hoang Quoc Viet
Branch of Military Commercial Joint Stock Bank (MB), General
Director of MB Asset Management and Exploitation Company
(MB AMC), and General Director of Mcredit, Since October
2025, he hos been serving os Deputy General Director of
Military Insurance Corporation (MIC).

( Ms.HOANG THIHIEN

My LE NMU HAY

Deputy General Director cum Chief Financial Officer

Master's Degree in Finance and Banking -
Banking Academy of Vietnam.

Ms. Hoang Thi Hien has more than 17 years of experience in key
positions related to finance, accounting, and operations within
MB Group. During her tenure at Military Cormmercial Joint Stock
Bank (MB), she held several important roles, including Head of
Branch Accounting Department and Deputy Director of Branch
Operations. At MB Asset Management and Exploitation
Cempany (MB AMC), she also assumed key positions such as
Chief Accountant and Chief Financial Officer.

With extensive experience and a strong understanding of
governance practices within MB and its member companies,;
since August 2022, Ms. Hien has been senving as Deputy
General Director and Chief Financial Officer of Military
Insurance Corporation (MIC).

Member of the Executive Board

Master's Degree in Economics — Griggs University, USA

Prior to joining Military Insurance Corporation (MIC), Mr. Hai
served as Chief Accountant at ASEAN International Hotel for
SEven years.

In 2007, he was ameng the founding members involved in the
preparatory team for the establishment of MIC. During his
tenure at MIC, he has held several important positions,
including Chief Accountant, Director of MIC Quang Ninh,
Deputy General Director, and Vice Chairman of the Board of
Directors concurrently serving as Deputy General Director of
MIC Investment Joint Stock Company.

From Cctober 2002 to June 2025, he servad as Deputy General
Director of Military Insurance Corporation. He currently
continues to contribute to MIC as a Member of the Executive
Board, bringing his experience and expertise to support the
Corporation’s sustoinable development strategy.
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HUMAN RESOURCES- FOUNDATION FOR
SUSTAINABLE COMPETITIVENESS

Human capital is a core foctor underpinning MIC's operational capability, adoptability, and lang-term
competitivenass. The Corporation identifies the development of a professional, disciplined workforce with
strong execution capabilities as one of the key pillars of its sustainoble growth strategy,

ENHANCING PROFESSIOMAL AND MANAGERIAL CAPABILITIES
Investing in in-depth training, standardizing professional skills,
strengthening risk management expertise, and promaoting modern
working methods to improve operational efficiency.

ATTRACTING AND RETAINING TALENT

Implementing mechanisms to attract high-quality talent while fostering
a competitive and transparent working environment, thereby drawing
experienced and capable professionals to the organization.

MIC'S HUMAN
RESOURCE
DEVELOPMENT
STRATEGY

is implemented in a comprehensive
and systematic manner, focusing on
several key policy aregs:

DEVELOPING A STRONG SUCCESSION PIPELINE

Implementing talent development and succession planning programs such
#» as MIC Young Leader, business management development initiatives, and

leadership development for member company directors, ensuring continuity

and stability in corporate governance.

STRENGTHENING WELFARE AND EMPLOYEE RETENTION POLICIES:

Enhancing long-term welfare programs, including supplementary
insurance schemes, savings and accumulation programs, and internal
financial support mechanisms, contributing to stronger employee
engagement and workforce stability.

-

ESTABLISHING TRANSPARENT CAREER DEVELOPMENT PATHWAYS
-#  Building a clear competency framework and career progression
roadmap linked to job performance ond execution capabilities.

With a workforce characterized by youthfulness, adaptability, and a strong sense of discipline, MIC
continues to cultivate a cohesive working environment, a robust corporate culiure, and a solid internal
foundation copable of meeting the demands of transformation and intensifying market competition,
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DIGITALIZING HUMAN RESOURCE MANAGEMENT -
ENHANCING INTERNAL OPERATIONAL EFFICIENCY

Alongside the digitalization of its business operations, MIC is accelerating digital transformation in
human resource management, aiming 0 build o modern, transparent, and data-driven governance
system.

The Human Resource Management (HRM) system hos  been
O comprehensively implemented to digitalize and automate key processes

such os recruitment, probation evalugtion, contrgct moandgement,
performance  management, and training. Replacing poper-based
procedures with online processes helps shorten processing time, enhance
transparency, and strengthen control over personnel data.

MIC has clso applied Robotic Process Automation (RPA) in managing the

O employae lifecycle, including contract aclerts and system account
administration, contributing to process standardization and improving
employee experience.,

In particular, o labor productivity measurement system integrated with the
O HRM platform has been developed to automatically update job titles and
monagemsnt  scope, forming  the  basls  for performance-linked
compensation. This model enhances fairness, transparency, and
performance-driven motivation across the organization.

In addition, an E-Learning system aligned with the L&D competency

o framework for each position has been introduced, digitalizing professional
and skills training content to enable employees to proactively enhance their
capabilities in a flexible working envirgnment,

The strong application of technolegy in human resource managemaent helps
improve labor productivity, optimize resources, and reinforce MIC's
foundation for sustainable operational excellence.




STEADFAST IN
OUR ASPIRATION

Driven by a strong aspiration
to rise, MIC remains steadfast
inits strategic objectives, step
by step transforming internal
strengths into  engines of
growth and reinforcing its
position in the market.

03

OPERATION

SITUATION IN 2025

01  Overview of the Insurance Market in 2025

02 Key Financial Highlights in 2025

03 Report of the Executive Board

04 Assessment of the Board of Directors

. 05 Orientation for 2026
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¥i-MIC
OVERVIEW OF THE INSURANCE MARKET

IN 2025 & ORIENTATION FOR 2026

INSURANCE MARKET IN 2025: RESILIENT RECOVERY, REINFORCED POSITION, AND
READINESS FOR BREAKTHROUGH IN 2026

2025 marked a resilient phaose for Vietnom's insurgnce industry. In the context of an economy facing
multiple macroeconamic fluctuations and challenges arising from natural disasters, the entire industry
successfully achieved its dual objectives: maintaining stable growth momentum while strongly shifting
toward a direction of quality-oriented and substantive development, Key Indicators—from total assets,
equity, to premium revenue and Investments channeled back Into the economy—all recorded paositive
growth ranging from 4% to over 13%, affirming the role of the insurance sector as a "shield" of social
security and its core vaiue 1o the national economy,

BUILDING SCALE AND ENHANCING COMPETITIVENESS

As of the end of 2025, Vietnom's insurgnce market maintained structural stability with Bé operating enterprises,
The entry of new players with strong financial capacity, together with the expansion strategies of insurance
ecosysterns by commercial banks, has significantly enhanced capital strength and promoted a healthy,
professional, and transparent competitive environment in line with intermational standards

The market structure comprises:
32 non-life insurance companies, 20 life insurance companies; 03 reinsurance companies; 30 insurance
brokerage firms; and 01 branch of a forelgn non-life insurance company:.

54

STRONG FINANCIAL CAPACITY AND SUSTAINED INTERNAL GROWTH MOMENTUM

The business indicators in 205 reflect the industry’s sound financial health and strong adaptability to

macroeconamic fluctuations:

Asset scale
{BVT: WND quadsiiiian)

_1 1 VND

553 for0a

Total premium revenue

[T VHD trilien] ‘

~237 2. | 4,2%

N WHICH:
HOM-LIFE INSURANCE:

~88,1 5. | %

Investment back into the economy:

(BT WND trilliond

~960 2.

up — e
10,3 % @ IIIIIE'F
Insurance benefit payments

EXECUTION CAPABILITY AND COMMITMENT TO CUSTOMERS

Beyond numerical indicators, the true value of the insurance industry Is demonstrated through concrete octions:

Responsibility in the foce of natural
disaster risks: |n a yeqr that
recorded as many as 15 storms,
total insurance claim payments
were estimoted at  nearly
VND 92 trillion, Increasing by
approximately 13.5%. The rapid
execution of claims settlement
and advance poayments is not
only a contractual obligation but
also a clear demonstration of
commitment in action, helping to
strengthen customers’ trust and
confidence,

Innovation in the product
ecosysterm: More than 300

new products were approved
(including over 200 non-life
insurance products), focusing
on health and motor vehicle
insurance, demonstrating
the industry's capability to
tallor solutions for different
customer segments.

Establishing a historic milestone:
For the first time, the market
witnessed a domestic non-life
insurance compan PV Insurance)
surpassing the revenue mark
of USD 1 billion, aoffirming its
capacity to protect complex
national-scale risks in sactors
such as energy, aviation, and
infrastructure.
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8-10%

Growth in total
market premiums

10-12%

Growth in the non-life insurance segment

100.000 Billion

Expected scale of non-life insurance revenue

Despite these positive results, the market continued
to address several systemic challenges:

Loss pressure from non-traditional natural
disasters: Total economic losses caused by natural
disasters in 2025 are estimated at around
0.7%-0.8% of GDP, placing direct pressure on
claim ratios and profit margins within the non-life

INsuUrance segment,

MNeed for data synchronization:

The development of a unified industry-wide
cdata system remains a critical bottleneck theot
must be addressed to enhonce supendisony
eficiency and optimize user experience.
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NIDENTIFYING OPERATIONAL CHALLENGES AND CONSTRAINTS
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STRATEGIC ORIENTATION AND BREAKTHROUGH PROSPECTS FOR

Entering 2024, the insurance industry stands before significant opportunities to realize its strategic
vision for the period of 2026-2030;

Optimizing the legal framework:
The implementation of the
amended |nsurance Business
Law, with a focus on simplifying
business conditions and
administrative procedures, s
expected to remove openational
barriers and create o more
enabling environment for the
enterprises to docelerate their
activities,

Momentumn from public investrment
and infrastructure developmentThe
strong expansion of national
infrastructure  and  logistics
projects presents opporturities  for
non-life insurance companies
to expand the development
of large-scale engineering,
property, and liabiity insurance
products.

Growth outlook:Total market
premium ravenue is expectad
to maintain stable growth of
cpproximately B%~10%. Pramium
revenue of the non-life segment
is projected to continue its
strong momeantum, targeting
growth of 10%=12% and moving
toward the milestone of VND
100 trillion Iin revenue,

Long-term market potential:

With insurance penetration which is still relatively low
compared o developed markets, combined with the
Government's commitmant to sustalnable economic
gr l:_‘;*'u"u".ﬁ_ 1l.|"|-=,_:--' r‘|L1r11'5 INsUrance rrmr'r'.F_-L remains an
attractive destinatian for investment capital over the
coming decodes,

Digitalization and data governance:

The industry will pricritize the development of a
unified data system and strengthen integration
with the national dotobase platform (WVnelD] to
enhance market transparency and enable more
personalized customer experiences.
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TOTAL ASSETS PROFIT BEFORE TAX
11 2740 . 408,8u°

32l7 % YEAR-OMN-YEAR - :

14 6% =i

COMBINED RATIO
> (UNIT: %) =
EQUITY L LA ﬂ,5 %

(UHIT: VND BILLION)

2,628 HHE BN LiFE 6,1% oo
INSURANCE
23 4% o MARKET
IN 2025
DIGITAL REVENUE
RATIO
(UNIT: %) N~ g
% : ! Z
hachat s "“"E::'::;mm |
WRITTEN - 3 3 TRANSACTING VIA DIGITAL CHAMMNELS
PREMIUM lo - i
5 14 v g LABOR PRODUCTIVITY |
79% comams o \
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REPORT OF THE EXECUTIVE BOARD

GROSS WRITTEN PREMIUM o I G b
FOR PERIOD OF 2021-2025

Livait; WND Biitican

2025

2024
Equity CARG/ %

(VND billion) 10,7%

1747 1892 zr::m 2033

213{1
2022
OUTSTANDING BUSINESS
PERFORMANCE FOR ' i

PERIOD OF 2021-2025 o e T oo
Grass Written
Premium (GWF]
Charter capital CARG/ % Profit before tax CARG/ % ARGy 8,3%
(VND biflion) 10,3% (VND billion) 9%
1430 1645 1727 1727 205 INCOME IN 2025
I
Groks Weritien Pramiuem Grous Writtam Preonium
5 1;14 e
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 i3 ety
Plan In Parformance Camparad Camparad
Gm“ \\"rH.‘l.'.Eﬂ prEI'HI-LII'n CARGIII.I % P ﬁ uftEf tﬂl CAEG‘I'II % 2025 In 2025 to 2024 to plan in 2025
(VND billion) 8,3% (VND billion) 98% Gross Written Premium TOR & TOP 4 Unchonged 100% ochieved
Market Share
3932 5204 4078 SOW 544 224 59 Gross written premium 4300 S.4W ~79% 86% ochieved
‘ | (VMD billion)
: Profit before tax 5480 4088 al2 T T8% ochleved
I I mﬁﬂﬂiﬁ'ﬂ
. e s 25.0% 975% - 5,1% 7% cchieved
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 Net Retantion Loss Ratio 230% T 4% al7% 96% ochieved
{Source: Audited financial statements, 2021-2025 - separate gudited financial statements) Dividend payout ratis 105 0% = 100% achieved
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FINANCIAL POSITION IN 2025

Asset scale and structure

During the period of 2021-2025, MIC's total assets recorded an average annual growth rate of 14.6%.
income-generating assets (financial investments) accounted for the largest proportion and consistently
remained above 42%.

Cash and cash equivalents ¢ 0,1% Q2 11% 182 2% 330 34% 227 20%

Financial investments 3409 516% 36N 423% 3872 439% 4263 433% 5093 452%

Short-term and
long-term receivables

Fixed ossets and
construction in progress

&7 104% 1028 120% 87 99% 700 7% 1235 MNO%

431 65% 425 50% 457 52% 524 53% 530 47%

Reinsurance assets 1408 213% 2136 250% 2148 243% 2689 273 24897 239%
Dther aszets 93 100% 1253 144% 1285 144% 1330 135% 1492 132%
Total Assets 6567 100% B.545 100% B8.819 100% 9835 100% T1.274 100%
Lt WNDY bl
TOTAL ASSETS CAGR OF ASSETS EARMING ASSETS
1.274 | o o
: 14,6% | 45.2%
VND BILLION [ |
Incrsased by *1&;&% AR~ Y Avaroge growih 2u21‘2n25 Firsgracio) pmsdfimeid ot
2,0%
% n.0% 6567 8545 8819

2835 N7
13.2%
2022 2023 2024 2025

@ Finoncig Invesimerts @ Other ossots s

5 Casb @ Reimuronce assets

Totaol assets of MIC for the period of 2021=2025 Lo WNE bilkan
@ Recsivables
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Capital scale and structure

In 2025, MIC's total copital sources reached VND 1,274 billion, representing an increase of 14.6%
compared to the previous year, primarily driven by growth in equity.

3%

o~

CAPITAL SCALE
AND STRUCTURE ) Professional reserves
Equity
# Labfities

2021
Capital source -

Professional reserves 3086 47% 4039 47% 4042 48% 4882 4F% 5077 4b%
Liabilities 1734 26% 2613 3% 2696 3% 2842 0% 3469 3%
Equity 1747 27% 1892 22% 2081 24% 2130 22% 2428 23%
Total assets 6567 100% B8.545 100% B8.819 100% 9835 100% 11274 100%
Unie: VND bificn

After profit distribution according to the resolution of Annual General Meeting of Shareholders in 2025
(10% dividend payout: 5% in shares and 5% in cash, and aliocation to the bonus and welfare fund totaling
&% of ofter-tax profit in 2024) and completion of the capital increase of VND 287.6 billion, MIC's equity
increased by VND 528 billion.

63



i

- M Ic ANNUAL REPORT IN 2025
'\'

4

OPERATION
SITUATION IN 2025

Liplt: WD bilan Uil WD Balian
FINANCIAL INCOME
Solvency Margin Item 2024 Item 2024 2025  2025/2024
T N7y 192 1062 Interest from 18826 20602  1094%
Qivency marg: ' : bank deposits : 3
of the Corporation
Interest income 14 62 . .
from bonds !
Minimum 97 651
solvency margin Income from 100,34 175.82 175.2%
- entrusted investments
. 2 Minimum solvency 71 1 :58 :3 VND .
ma |: ru:;: G ¥ Billion Foreign exchange gain 1,60 149 92.6%
i A 25,8%
Other financial - - -
’ Income
- — — ' Total 304,82 383,13 125,8%
Alongside its objectives of optimizing profitable assets, using capital efficiently, and achieving
annual profit growth, MIC consistently malntains its solvency margin within the safe threshold -
as stipulated by Decree No. 46,/2023/ND-CP and Circular No. 67/2023/TT-BTC. ‘
5 b

3;} INVESTMENT

ACTIVITIES
IN 2025

As of the end of 2025, MIC's investmant
portfolio recorded total assets of VND
5,093 billion, an increase of VND 830
billion, comesponding to 19% growth
comparad to the beginning of the year,

To optimize the efficiency of financial
investments on the principle of pricrtizing
capital safety and complying with
Investment limits, MIC closely monitored
market fluctuations to develop
Investmeant plans to ensure efficiency,
while flexibly shifting the investment
structure by increasing the proportion
of deposits from 75.7% to 76.4% and
increasing entrusted investment (up by
VND 145 billion). In 2025, revenue from
financial investments reached VYND
383.3 billion, with an average rate of
return of approximately B.2%.

Investment activities were continuously
managed to balance cash fiow efficiency

and optimize caopltal resources while

ing MIC's payment and liguidity
rements.

FINANCIAL INVESTMENTS

Financial Investments

Investment

portfolio

5.093

Linée YWD bilan

Armount Ratio Armount Ratio

Bank deposits 3.228 T5.7% 3.893 T6,4%
Bonds - = - -
Entrusted investments 1.035 24,3% 1.200 23,6%
Oither equity investments = = = =
Total 4.263 100% 5.093 100%
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KEY HIGHLIGHTS

oo FINANCIAL STABILITY - EFFECTIVE GOVERNANCE

in 2025, building on its resilience developed dunng previous challenging penods, MIC prooctively adapted to
market conditions to maintain stable operations. Despite the non-life insurance market facing significant
pressure from natural disasters and increasingly complex storm patterns, together with ongoing econamic
uncertainties that prevented several financial indicators from fully achieving the ambitious targets as set,
MIC pursued a strategy focused on substantive growth—pricritizing risk management and underwriting
efficiency rather than pure exponsion in scole.

Revenue structure shifted in line with
the orientation: The revenue structure
continued to shift in accordance with
the strategic orientation, pricritizing the
growth of effective business lines, while
controlling and reducing underwriting of
insurance companies in the market. products/customer segments with high
\

Maintaining Top 4 market share:
Gross written premium reached VND
541 billon, representing 79% growth
yedr-on-year, thereby reaffirming MIC's
position among four leading non-life

claim ratios and costs. Details of results by
business lines;

+ Technical assets: VND 1466 billion, up
I.1%.

+ Parsonal lines: WYND 1,638 billion, up 6.0%.
+ Marine: VND 562 billion, up 1.0%.

Significant improvement in operational
efficiency: Profit before tax reached
VND 408.8 billion, representing 32.7%
growth compared with 2024, The
Combined Ratio improved to 97.5%,
decreasing by &.1% year-on-year. This
key indicator reflected the Executive
Board'’s effective gpenational govermance
amid rising Industry-wide claim ratios
due to naturcl disasters,

Ensuring shareholder wvalue: MIC
remained committed to a stable
dividend policy, Implementing a 10%
dividend payout for 2024 (5% in cash
and 5% In shares), reaffirming its solid
financial foundation,

+ Motor wehicle: WVND 1,748 billion, down
2.8% comparad to 2024, In line with the
strategy of risk and efficiency control.

e

Optimization of the Bancassurance

channel: Revenus reached VND 1,815 Billlon,
up 40%, occounting for 33.5% of totol
premium revenue, driven by expanded
comprehensive partnerships with banks
outside the MB ecosystem.

OVERVIEW OF ORGANIZATION AND OPERATION CORPORATE
MILITARY INSURANCE HUMAN RESOURCES SITUATION IN 2025 GOVERNANCE
CORPORATION

OP 4

REVENUE MARKET SHARE IN THE NON-LIFE
INSURANCE MARKET IN 2025

GROSS WRITTEN PREMIUM

90414

Up * 7,9% year-on-year

Innovation - Efficiency - Sustainability

TAINABLE
DEVELOPMENT

FINANCIAL
STATEMENTS
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KEY HIGHLIGHTS

/02  ACCELERATING DIGITAL TRANSFORMATION AND TECHNOLOGICAL AUTONOMY

Aligred with its five-year digital transformation strategy, MiC continued to strengthen its technologloal
capabilities, enhancing autonomy and cybersecurity to effectively support business development and

COrporate mancgement.

UNLIMITED CONNECTIVITY
WITH ECOSYSTEMS AND PARTNERS

InsureM
MIC Claim
Power Bl

Mastering core technology: MIC complated
the development of its core insurance platform,
fully digitizing key processes including
policy issuance, reinsurance managemeant,
receivables management, loss assessment,
and claims settlement. It alse successfully
implementaed Phase 1 of its internal financial
management system, providing real-time
sales cost manaogement reporis.

Multi-platform  digital ecosystem: MIC
independently developed multiple specialized
digital platforms that were flexibly connected
to major ecosystems thraugh APl gatewdys,
Among them, MICPRO served as a pioneering
platform for the sales force, recording nearly
15,000 agents/collaborators and generating
revenue of over VND 80 billion. Other platforms,
including APP MIC, NewBancas, and MiniApp,
continued to be enhanced ond expanded,
integrating document and Image recognition
technologies to optimize the customer experiencea

68

mpressive digital transformation results: Digital
revenue reached VND 884 billion (accounting for
16.4% of total revenue), with more than 3.3 million
customers conducting transactions via digital
channals,

In pargllel, MIC strengthened system security
and protection by deploying a rivileged Access
Management (PAM) nsystem to strictly control
access rights and minimize the risk of unauthorized
intrusion; conducting periodic system security
testing (Pentest) to assess and prevent potential
security vulnerabilities; and deploying anti-malware
softwara for servers and workstations to ensure
stable systemn operotions ond cbsolute daoto

i
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/03  STREAMLINING THE ORGANIZATIONAL STRUCTURE AND ENHANCING

MANAGEMENT EFFICIENCY

The restructuring and streamiining process has been implemented decisively across MIC's entire system,
focusing on optimizing resources and improving operational efficiency.

Labor productivity

Labor productivity recorded positive
improvement; Labor productivity (overage
insurance revenua per employee) reached
VND 3.02 billion per person, an increasa of 14%
compared to 2024, This result reflected the
optimization of processes and the application
of technology in operations.

Organizational streamlining and centralized
governance: As of December 51, 2025, MIC had 1,763
employees, representing an B% reduction compared
to 2024, At the Head Office, the crganizational model
was adjusted through consolidation and reassignment
of funciions and responsibilities to reduce overops
and strengthen centralized management. MIC
also recrganized its business divisions according
to customer segments, enhanced reinsurance
capabilities, ond accelerated digital transformation
initiatives to support business operations. At the
same time, the operations of member companies
were restructured to focus more closely on business
performance and operational efficiency.

Performance-based incentive mechanisms: MIC
redesigned Its compensation framework to align
Incoeme more directly with labor productivity and
business performance. This change created stronger
motivation for the sales force while simultaneously
Impraving overall system efficiancy.

/04 STRENGTHENING FINANCIAL CAPACITY AND BRAND POSITION

Beyond business performance Reputable brand position: MIC
indicators, MIC continued to continued to receive recognition

focus on strengthening its internal
copabilities and maintaining
its commitment to sustainoble
development, while reinforcing
brond credibiity through objective
evalugtions dnd meaningful
community inftictives.

Affirming strong internal
capacity: In 2025, MIC continued
to be rated B++ (Good) for
Financial Strength and bbb
(Good) for Long-Term Issuer
Credit Rating by the credit rat-
ing agency, AM Best. This result
served ds objective evidence
of o stable financial foundation
and marks an important step
forward In the strategy of
professionalization and  Trisk
management in accordance
with high standards.

and trust from the market and
employees through o number of
prestigious awards/honors.  Sao
Khue Award in 2025 for the MICPRO
technology platform supporting the
sales force; Top 5 Most Reputable
Insurance Brands; Top 10 Innowvative
Enterprises; and No,1 Best Workplace
in the Insurance Industry in Vietnam,

Steadfast commitment to the
mission for the community: MIC
continuously strived to spread
sustainable values with the message
"Creating o Better Life”. In 2025
through the progrom of contributing
VND 5555 from each digital
transaction 1o join MB Bank in the
"Greening Truong Sa° initiative, MIC
recorded more than 36,000 green
actions, contributing toward the goal
of planting 1 million sustaingkble trees

Reliable support in times of
natural disasters; Amid the
significant damage coused
b storms and fiocods in 2025,
MIC reafirmed its role as a

relfioble partner, proactively
GCCoOmpaming CUSTOMErs
and partners to overcome
difficulties, quickly restore
production and  business
operations, and contribute
ta stabilizing social life,
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/05  STRENGTHENING CORPORATE GOVERNANCE AND EXECUTIVE | AN

Strategy execution:

Business operations were implemented in alignment
with the Strategic Plan for 2022-2026, comprising 11
key initiatives, while applying the MIC1568 working
methodology to ensure close alignment with strategic
objectives and core values.

Operational governance:

Issued underwriting guidelines and the authorization
hierarchy through the BPM system, helping reduce
SLA, enhance accountability, and strengthen risk
control; successfully completed planning and finance
activities.

Corporate culture:
Maintaining intemal political stability, a united workforce,
professional operations, and compliance with the

7] ’nmmﬁng to adapt, ’everag,'ng teCthbgy law. Preserving and promoting MIC's cultural identity,
to acce]e;ute bmkﬂ’mghs' and d ng while providing dedicated customer care in all aspects.
efficiency for sustainable growth.”
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ASSESSMENT OF THE BOARD OF DIRECTORS

Under the close direction of the Board of Directors, MIC
continued to strengthen its internal capabilities, enhance
operational capacity, and achieve positive results across
key areas as follows,

ASSESSMENT OF BUSINESS PERFORMANCE IN 2025

Under the close direction of the Board of Directors, MIC
continued to strengthen its internal capakilities, enhance
operational capacity, and achieve positive results across
key areas as follows:

1. Achisvement of Overall Targets and Financial Capoacity

- Affirming strong internal capacity: MIC was rated B++

{Good) for Financial Strength and bbb (Goed) for Long-Term
Issuer Credit Rating by AM Best for the first time. This
represented the most objective confirmation of its solid
financial foundation and high-standard risk management
capabilities.

- Asset scale: TAs of December 31, 2025, total assets reached
VND 11,274 billion, representing a 14.6% increase compared
to 2024,

- Revenue and market share: Total revenue reached VYND
5,902 billion {up 9.6%), while gross written premium reachead
VND 5,414 billion (up 79%], maintaining its Top & market share
position,

- Business efficlency: Profit before tax reached VND 408.8

billion, representing 32.7% growth, while ROE stood at 13.7%.

- Cost monagement: The combined ratio reached 97.5%, a
decrease of 6.1% compared to 2024,

- Shareholder interests: TCompleted dividend payment
at a rate of 10%. Successfully increased charter capital by
mare than VND 287 billion through the issuance of shares
to existing shareholders and employees (ESOP).

2. Implementation of Business Strategy
and Market Development

The Board of Directors directed the Implementation of the
Strategy for 2022-2026, with a focus on improving the quality
of growth:

‘Bancaossurance channel contributed YND 1,816 billlon
{occounting for 33.5% of total revenue).

- Digital business accounted for 16.46% of total revenue, with
more than 3.3 million customers transacting through digital
platforms.

- |t effectively leveraged the military customer base and
major groups, while accelerating the development of technical
Cissels insurgnce lines.
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3. Enhancing Service Quality and Customer

Expearience

The “Customer-centric” orentation was consistently

directed throughout the entire chain of activitles:
Process optimization: Procedures for poicy Bsuonce

and claims settlement were reviewed and

simplified, helping to shorten processing time

cind significantly improve the customer experience,

- Digitalization of SLA: Service level agreement

(SLA) commitments are regularly measured,
monitored, and automated on the technology
platform, creating d solid foundation for continuous
service guality improvement across the entire
system.

5. Risk Management, Compliance, and Internal
Control

+ The Board of Directors strengthened its supenisory
role in key operational areas, enhancing its

capacity for risk identification and early warming.

- The Risk Management Committee effectively
fulfilled its advisory role, providing strategic
recommendations to enable the Executive
Board to proactively manage key risks and ensure
MIC's operations remain safe, transparent, and
compliant,

&. Digital Transformation and Information
Technology Systems
+ Successfully completed the deployment of the
insurance Core system, establishing a foundation
for centralized management and improved
operational efficiency.

Promoted the development of digital insurance
products and strengthened connectivity with
partner ecosystems to expand market reach.

6. Organizational Structure, Human Resources, and
Waorkforce Development

- The organizational structure was strearmlined,
with the total workforce reduced by 8% (to 1,763
employees).

Lobor productivity reachec VND 3.02 billion per
employee, representing a 14% increase compared
to 2024,

- Improved the compensation system linked to
performance while ensuring good employee
welfare,
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ORGANIZATION AND OPERATION
OF THE BOARD OF DIRECTORS

In 2025, MIC's Board of Directors (BOD) was strengthened
through personnel consolidation in accordance with
the Resolution of the General Meeting of Shareholders,
ensuring compliance with legal regulations and
governance orientations of MB Group. Following
this consolidation, the Board of Directors quickly
stabilized its organizational structure and effectively
implemented governance and supervisory functions
over the Corporation’s operations, BOD members
actively participated in meetings with a strong
sense of responsibiiity, while its specialized committees
performed their advisory roles effectively in the
areas of human resources, risk management, and
investment.

The Board of Directors also strengthened its supenvisory
function aond maintained close coordination with
the Board of Supervisors and Executive Board to
promptly monitor operational developments and
provide timely guidance and solutions to support the
completion of business cbjectives.
Remuneration for the Board of Directors and the
Board of Supervisors was paid in accordance with
the budget approved by the General Meeting of
Shareholders, in compliance with MIC’s Charter and
prevailing regulations.

According to the assessment of the independent
memkber, the Board of Directors demonstrated clear
strategic direction, decisive leadership, flexible
delegation and autharization mechanisms. Submissions
within BOD's authority were reviewed and approved
in o timely manner, ‘ensuring compliance with
deadlines and sofeguarding the best interests of
shareholders and employees.

SOME IMPROVEMENTS

The Board of Directors candidly acknowledges several
improvements.

- Revenue and profit growth have not fully met the
ambitious targets set in the plan; the performance of
the Bancassurance channel and the pace of digital
transformation have yet to reach their full potential.
+Continued investment is required to further enhance
the IT infrastructure, particularly in data analytics
capabilities and system redundancy, in order to meet
the demands of future growth and strengthen risk
management capacity.
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ORIENTATION FOR 2026

2026 marks the final milestone of the Developrment
Strategy for 2022-2026. Guided by the action
motto "ACCELERATION - STABILITY = EFFICIENCY "
MIC aims to achieve a strong breakthrough to
rise to the Top 3 inthe non-life insurance market
share, with key fAnancial targets Including:
revenue growth of 30%, profit before tox growth
of 34.5%, and maintaining the combined matio
below 95%.

1. STRENGTHENING MARKET
POSITION AND ACCELERATING
REVENUE GROWTH

GROSS WRITTEN
PREMIUM:
GROWTH TARGET OF

7 30%

* Target product portfolio restructuring: MIC
will realign its revenue structure to pricritize
high-efficiency insurance products. The strategic
objective is for all core insurance lines to break
through and reach Top 3-5 positions in the
market in terms of scale and reputation.

* Customer-segment product strategy: For
corporate customers, MIC will focus on developing
specializad technical insurance products
toilored to large enterprises, major group,
corporations, and key national infrastructure
projects. For retail customers, MIC will
concentrate on the individual customer
segment by diversifying products based
on real market demand, expanding the
new business portfolio while simultaneously
improving sustainable policy renewal rates.

+ Diversification and optimization of
distribution channels: MIC will maximize
advantages from the ecosystem of MB Group,
banking partners, and large economic
corporations. MIC will accelerate business
expansion through channels established under
strategic cooperation dgreaments, ansuring
extensive brand presence and direct, effective
customer eangagemeant,

Non-life insurance market
share in 2026.

To redlize these objectives, MIC will focus on
four key strategic initiatives.

2. ACCELERATING DIGITAL
TRANSFORMATION AND DIGITALIZING

THE BUSINESS PLATFORM
o A
: DIGITAL TRANSEORMATION
\ o A cevEMuE:

o/
AT LEAST
22 ° QF TOTAL REVENUE

' Implement end-to-and digital transformation,
digitalize soles channels, and optimize
business platforms, aiming for digital channel
revenue to account for at least 22% of total
revanue, with more than 3.5 million digital
customers.

- Upgrade and enhance digital platforms and
utilities to shorten operationdl processes,
improve customer experience, and increase
service efficlency.

Continue developing and completing
business-support systems, including agent
management, lead management, incentive
mechanisms, and financial project management
software,

+ Promate process automation through Rebotics
technologies to enhance operational efficency and

reduce costs,

OPERATION
SITUATION IN 2025

3. EFFECTIVE GOVERNANCE AND
MANAGEMENT CAPACITY

1 PROFIT BEFORE TAX:
GROWTH OF

34,5%

COMBINED RATIO

<95%

- Drive revenue growth while maintaining strict
efficiency control; prioritize the management of
sdles expenses and closely monitor claim ratios,
particularly for underperforming products and
insurance lines.

+ Strengthen financial govermnance, cost contral,
and ensure operations fully comply with internal
regulations and applicable legal frameworks.

« Grodually develop a centralized dota warehouse,
expand the deployment of Bl reports and
automaoted dashboords, and set up regulations on
data security, encryption standards, and system
access control,

4. ENHANCING SALES CAPABILITY
AND EXECUTION EFFECTIVENESS

LABOR PRODUCTIVITY
MIRIMLIM GEROWTH OF

30%

< Improve the sales capabllities of member
companies through restructuring the sales
farce, enhancing monagement tools, and
strangthening sales support systems,

- Review and reorganize the network of member
companies in alignment with newly adjusted
administrative boundaries and geographic
markets.

- Implement a compensation system linked to
labor productivity and business performance
to motivate employess and improve overall
system efficiency.

- Strengthen data integration within the Group
ecosystem to promote cross-selling opportunities
based on shared data platforms,

- Optimize financial governance and operational
managemeant, ensuring both complionce and
operational efficiency across the organization.




MOVING FORWARD
WITH CONFIDENCE

An organization can only be truly resilient when governance
discipline becomes a guiding principle in every decision. MIC
continues to strengthen a transparent governance system,
enhance risk control, and safeguard shareholders’ interests,
thereby credting a solid foundation for further progress on
the journey to affirm its position.

CORPORATE GOVERNANCE

. 01 Report of the Board of Directors 80
02 Activities of Committees under the Board of Directors 87
K X _ . ' s
03 Report of the Board of Supervisors 92
04 Compensation, bonuses, remuneration and 98
other benefits of the Board of Directors
05 Shareholder and investor relations 99
04 Risk management 100
07 Risk management development orientation 103
08 Assessment of the Company's corporate 104

governance practices based on the ASEAN Corporate
Governance Scorecard
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MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS

Mr.Tran Minh Dart
Chairman of the Board of Directors
Appointment Date !
Member of the Board of Directors .

since 31/03/2025.
Chaimnan of the Board of Directors
since 18/04/2025

Ms.Vu Thai Huyen

Vice Chairwoman
af the Board of Directors

Appointment Date

Member of the Board of
Directors since 31/03,/2025.
Appointed as Vice Chairwoman
of the Board of Directors

from 30,/05/2025

Mr. Dinh Nhu Tuynh

Member of the Boord
of Directors

Appointment Dote
21/04/2022

Mr. Chu Hai Cong

Vice Chairman
of the Board offiirectors

Appointment Date

Member of the Board of
Directors since 31/03/2025,
Appointed as Vice Chalrman
of the Board of Directors
from 30/05/2025

- Mr. Dang Quoc Tien

independent BOD member

:.-Appuintme-nt Date
L 21/04/2022.

MIC shapes its growth not only through
scale, but through management capability,
operational discipline, and long-term vision.

The Board of Directars plays a key role in strategic guldance, transparent
oversight, and bullding a foundation for MIC's sustainable development.
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ACTIVITIES OF THE BOARD OF DIRECTORS
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SUPERVISION AND SUPPORT FOR MANAGEMENT

The Board of Directors supervised and directed the Executive
Board in managing daily business operations, closely
coordinating with the Executive Board to provide directions
and promptly address proposals and requests from the
Executive Board in daily business activities and also monitored
the implementation of resolutions of the General Meeting of
Shareholders and the decisions of the Board of Directors that
had been approved.

ENSURING DISCIPLINE AND COMPLIANCE

Members of the Board of Directors regularly reported
information to the Board of Directors and provided timely
direction in the management and supervision of the Executive
Board in accordance with legal regulations and the Charter
of the Corporation.

MAINTAINING A TIMELY REPORTING AND FEEDBACK MECHANISM

The Board of Directors required the Executive Board to report
on business performance at periodic meetings and upon
ad hoc requests of the Board of Directors, ensuring timely
resolution of arising issues.

ENHANCING DECISION-MAKING EFFECTIVENESS

Meetings of the Board of Directors were organized to review
the Corporation’s business performance and provide timely
direction. For important issues arising unexpectedly during the
Corporation’s business operations, the Executive Board was
instructed to implement the written consultation process to
obtain approval for the Board of Directors’ decisions.

STRENGTHENING INTERNAL CONTROL COORDINATION

The Board of Directors also coordinated with the Board of
Supervisors to closely monitor the Corporation's operations,
thereby making practical recommendations to support the
Executive Board in effectively fulfilling the tasks assigned by the
General Meeting of Shareholders and the Board of Directors.
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RESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS

CORPORATE
GOVERNANCE

NO. RESOLUTION DATE CONTENT
15 10/2025/NQ-HDQT 31/03/2025 Approved the cessation of Mr. Dinh Nhu Tuynh from Vice
Chairman of the Board of Directors
16 1/2025/NQ-HBQT 29/04/2025 Approved the submission to Military Commercial Joint
Stock Bank for approval of two personnel for Vice
Chairmen of the Board of Directors
17 12/2025/NQ-HBQT 29/04/2025 Approved business-related matters
18 13/2025/NQ-HBQT 30/05/2025 Approved the appointment of two personnel Vice
Chairmen of the Board of Directors
19 14/2025/NQ-HDBQT 16/06/2025 Approved the implementation of the dividend payment
plan for the fiscal year 2024
20 15/2025/NQ-HDQT 20/06/2025 Approved the selection of KPMG as the auditor and
reviewer of the financial statements in 2025
21 16/2025/NQ-HDQT 20/06/2025 Approved the adjustment of the project implementation
schedule and total investment for the MIC TOWER
project
22 17/2025/NQ-HDQT 16/07/2025 Approved the Q3 plan and the revenue and profit
targets for Q3/2025
23 18/2025/NQ-HBQT 16/07/2025 Approved the results of the commendation and reward
assessment for units under the Board of Directors, Head
Office divisions, and member companies
24 19/2025/NQ-HDQT 12/08/2025 Approved the record date for finalizing the list of
existing shareholders to exercise the right to receive
dividends for the fiscal year 2024
25 20/2025/NQ-HDBQT 20/10/2025 Approved the Q4 plan and the revenue and profit

targets for Q4/2025

NO. RESOLUTION DATE CONTENT
1 01/2025/NQ-HBQT 10/01/2025 Approved the implementation of the ESOP issuance
plan and the ESOP Regulations
2 01A/2025/NQ-HDPQT 16/01/2025 Approved the business results for 2024
3 01B/2025/NQ-HBQT 16/01/2025 Approved the results of the commendation and reward
assessment for units under the Board of Directors, Head
Office divisions, and member companies
4 02/2025/NQ-HBQT 20/01/2025 Approved the results of the share options to existing
shareholders
5 03/2025/NQ-HDBQT 21/01/2025 Approved the implementation of the ESOP issuance
plan and the ESOP Regulations
6 04/2025/NQ-HBQT 12/02/2025 Approved the schedule for the Annual General Meeting
of Shareholders and the record date for exercising the
right to attend the meeting
7 05/2025/NQ-HDQT 17/02/2025 Approved the results of the issuance to existing
shareholders
8 06/2025/NQ-HPQT 13/03/2025 Approved the distribution of the remaining shares
from the share issuance under the Employee Stock
Ownership Plan
9 07/2025/NQ-HDQT 21/03/2025 Approved the results of the share issuance under the
Employee Stock Ownership Plan
10 07A/2025/NQ-HDQT 27/03/2025 Approved the credit limit plan for 2025 at MB
1 07B/2025/NQ-HBQT 27/03/2025 Approved the credit limit plan for 2025 at Eximbank
12 07C/2025/NQ-HDQT 27/03/2025 Approved the credit limit plan for 2025 at TPBank
13 08/2025/NQ-HBQT 31/03/2025 Approved the election of Mr. Tran Minh Dat as Chairman
of the Board of Directors
14 09/2025/NQ-HDBQT 31/03/2025 Approved the appointment of Mr. Dinh Nhu Tuynh —

General Director as the legal representative
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RESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS IN 2025

NO. DECISIONS DATE CONTENT
1 03/2025/Qb-HBQT 16/01/2025 Decision on commendation and rewards for 2024
2 16/2025/Qb-HDQT 31/03/2025 Decision on delegation of authority of Members of the

Board of Directors

3 17/2025/Qb-HDBQT 31/03/2025 Decision on appointment of the legal representative

4 18/2025/Qb-HDBQT 18/04/2025 Decision appointing Mr. Tran Minh Dat as Chairman of
the Board of Directors

5 22/2025/Qb-HDQT 29/04/2025 Decision on assignment of responsibilities to Members of
the Board of Directors

6 46/2025/QPb-HBQT 16/07/2025 Decision on commendation and rewards for the first six
months of 2025

7 48/2025/Qb-HBQT 22/07/2025 Decision on change of title of Deputy General Director
Le Nhu Hai

8 89/2025/Qb-HDQT 08/10/2025 Decision on the acceptance and appointment of

Deputy General Director Le Quoc Ninh

9 95/2025/Qb-HDQT 05/11/2025 Decision on the cessation of Mr. Chu Xuan Bang as
person in charge of corporate governance HUMAN RESOURCES RISK MANAGEMENT INVESTMENT COUNCIL
AND REMUNERATION COMMITTEE
10 96/2025/Qb-HDQT 05/11/2025 Decision on the appointment of Mr. Tran Anh Tu as the COMMITTEE

person in charge of corporate governance

1 109/2025/Qb-HDBQT 31/12/2025 Decision on the cessation of Ms. Nguyen Huyen Trang as AlongSide the direction and supervision of the Board of Directors, the committees under the Board of
Chief Accountant Directors played an important role in advising, consulting, and supporting the Board of Directors in
effectively implementing specialized governance tasks, thereby contributing to improving corporate

12 10/2025/Qb-HDQT 31/12/2025 Decision assigning Ms. Nguyen Huyen Trang to be in governance efficiency and ensuring the sustainable development of MIC.

charge of accounting
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HUMAN RESOURCES
AND REMUNERATION COMMITTEE

FUNCTIONS,
RESPONSIBILITIES

The Human Resources and Remuneration Committee
acted as an advisory and consultative body to
the Board of Directors in performing the duties
and authorities related to the governance and
development of the Corporation's human resources.

The Committee was responsible for researching
and proposing policies on organizational structure,
personnel management, salaries, remuneration,
and compensation regimes, while assisting the
Board of Directors in supervising and evaluating
the effectiveness of human resource governance,
ensuring compliance with legal regulations and
the Charter of MIC.

KEY ADVISORY AND
CONSULTING ACTIVITIES TO
THE BOARD OF DIRECTORS

OPERATIONAL ORIENTATION
FOR 2026

CORPORATE
GOVERNANCE

In 2025, the Human Resources and Remuneration Committee
actively advised and supported the Board of Directors
on various important matters related to human resource
governance, including:

Advising the Board of Directors on issuing and improving
regulations, policies, and procedures on human resources,
ensuring compliance with legal regulations and the Charter
of MIC.

Supervising and comprehensively controlling human
resource governance dactivities, including the identification
and management of HR-related risks, ensuring that human
resources aligned with the business orientation and
operational plans of MIC.

Directing the Human Resources Development Division to
implement training and workforce development programs,
including:

« Talent attraction programs at member companies;

- Artificial Intelligence (Al) training programs for employees
at the Head Office and member companies;

+ "New-era Leadership” training program.

Through these specialized training programs, the sales
force enhanced its professional capabilities, contributing to
improved business performance and revenue growth across
multiple insurance lines.

In 2026, the Human Resources and Remuneration Committee
will continue to orient the improvement of the human resource
governance system toward effectiveness, streamlining, and
alignment with MIC's development strategy, specifically:

Regularly reviewing and advising on improvements to the
organizational model and staffing structure toward a lean
and high-quality approach, while reviewing and updating
internal regulations such as the Financial Regulations,
Salary Regulations, and remuneration policies.

Strengthening training and development for the talent
pipeline, developing competitive remuneration policies
within the industry, to meet the requirements of the new
strategic phase, particularly for personnel supporting the
digital transformation process.

Continuing to enhance personnel supervision, ensuring that

human resources align with MIC's development strategy for
the period of 2022-2026.
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RISK MANAGEMENT COMMITTEE INVESTMENT COUNCIL

FUNCTIONS, The Risk Management Committee was organized and operates in FUNCTIONS,
RESPONSIBILITIES accordance with the Regulations on Organization and Operation of the RESPONSIBILITIES
Risk Management Committee issued by the Board of Directors.

The Investment Council acted as an advisory and
consultative body to the Board of Directors in formulating
and orienting MIC's investment strategy.

The Committee acted as an advisory and supporting body to the Board
of Directors in directing and managing issues related to the Corporation’s
risk management, including:

Accordingly, the Investment Council advised the Board of
Directors on investment strategies, investment policies,
and investment principles, including but not limited
to proposing the issuance of investment regulations,
investment limits, and asset allocation orientations,
in order to achieve both short-term and long-term
investment objectives, while balancing risk and return in
MIC's investment activities.

Advising on risk policies, risk management strategies, risk appetite,
safety limits in business operations, as well as appropriate risk
management tools for each stage of MIC's development.

Organizing, managing, reviewing, and evaluating the risk
management system to ensure that MIC's risk management activities
complied with legal regulations and internal policies.

ACTIVITIES OF THEINVESTMENT Advising the Board of Directors in developing the investment
COUNCIL IN 2025

Reporting to the Board of Directors on the implementation of risk orientations, tasks and strategies for 2025, in line with MIC's
management policies, risk management strategies, risk appetite, overall development direction.

.g . p ) .g . g . PP In 2025, the Investment Council
and risk limits in business operations in accordance with the plans

. actively advised and supported
d by the Board of Directors.
RRIOHER ey e bebit erblisgies the Board of Directors in developing

and implementing key directions
for the Corporation’s investment
activities, including:

Reviewing and assessing deposit and credit limits for 2025,
while considering the allocation ratios of various investment
asset classes, ensuring compliance with legal regulations
and the approved risk appetite.

Promoting the development of a risk management culture, enhancing
awareness and understanding of risk management across the entire
MIC system.

Orienting the investment portfolio based on the principles of
safety, efficiency, and prudence, while aligning with actual
developments in the financial market.

As a result, profit from investment activities in 2025 reached
VND 369.7 billion, an increase of 20.6% compared to the same
period, achieving 105.6% of the annual plan, thereby making
an important contribution to the overall operational efficiency
of the Corporation.

OPERATIONAL

Advising on the development of investment strategies,
ORIENTATION FOR 2026

investment policies, and asset allocation orientations,
aiming at sustainable and efficient investment objectives

i 2015, e (ltzadnien HE el aligned with MIC's long-term development orientation.

will continue to advise the Board
of Directors on improving the
orientation and governance
mechanismsforMIC'sinvestment
activities, specifically:

Reviewing and advising the Board of Directors on issuing
the risk appetite for investment activities, while determining
investment safety ratios, to ensure effective risk management
and maintain the stability of the investment portfolio.
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REPORT OF THE BOARD OF SUPERVISORS

FUNCTIONS, DUTIES AND SCOPE OF ACTIVITIES
In 2025, the Board of Supervisors of Military Insurance Corporation (MIC) fully performed its functions, MEMBERS OF THE BOARD OF SUPER\”SORS

duties, and authorities in accordance with the Law on Enterprises, relevant legal regulations, the
Charter of MIC, and the Regulations on the Organization and Operation of the Board of Supervisors. As of December 31, 2025, MIC's Board of Supervisors comprised the following members:

The activities of the Board of Supervisors were implemented consistently, independently, and objectively,
contributing to the protection of the legitimate rights and interests of shareholders, while supporting
the Corporation in effectively implementing the business objectives and plans approved by the General
Meeting of Shareholders.

The Board of Supervisors, on behalf of the General Meeting of Shareholders, performed the function
of supervising compliance with legal regulations and the Charter of MIC in corporate governance
and management activities, while also supervising the implementation of resolutions of the General
Meeting of Shareholders. Through this role, the Board of Supervisors contributed to ensuring that MIC's
governance and management decisions were aligned with the objectives and orientations approved
by the General Meeting of Shareholders.

In addition, the Board of Supervisors performed its supervisory function through the direct management
and oversight of the Internal Audit Unit, focusing on the following key areas:

Supervising compliance with resolutions of the General Meeting of Shareholders, legal
regulations, and the Charter of MIC across the entire system;

Supervising the activities of Internal Audit as the third line of defense within the internal
control system;

Supervising the implementation of the Corporation's strategy, financial situation, and risk
management activities;

Ms. Nguyen Thi Thao Ms.Lé The Thu Trang Ms. Nguyen Thi Tuoi

Head of the Board Member of the Board Member of the Board
of Supervisors of Supervisors of Supervisors

Supervising investment activities and key investment projects;

Supervising compliance with financial safety indicators in accordance with legal regulations.

All members of the Board of Supervisors fully met the standards and conditions prescribed by law and

Through its supervisory activities, the Board of Supervisors promptly identified and highlighted the Charter of MIC. They possessed professional qualifications and experience in the fields of finance,
shortcomings and limitations in operations, while making recommendations and proposals to the Board accounting, banking, and insurance. The Board of Supervisors was elected by the General Meeting
of Directors and the Executive Board to strengthen control activities, improve internal regulations and of Shareholders and operated independently from the Board of Directors and the Executive Board,
governance mechanisms, minimize risks, ensure compliance with legal regulations, and enhance MIC's performing its supervisory functions in accordance with the authorities as assigned.

governance and management effectiveness.
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KEY ACTIVITIES OF THE BOARD OF SUPERVISORS

1. STRENGTHENING THE SUPERVISORY ROLE IN LINE WITH MODERN GOVERNANCE STANDARDS 4. SUPERVISING THE GENERAL MEETING OF SHAREHOLDERS AND THE ACTIVITIES OF

In 2025, the Board of Supervisors continued to strengthen its role as an independent supervisory body, THE BOARD OF DIRECTORS

conducting comprehensive oversight of MIC's governance, management, and internal control system,

in line with good corporate governance practices. The Board of Supervisors supervised the entire process of organizing the Annual General Meeting of

Shareholdersin 2025, ensuring that the organization of the meeting and the adoption of its resolutions
Supervisory activities were implemented with clear focus and priorities, concentrating on areas with of General Meeting of Shareholders were conducted in accordance with legal regulations and the
high potential risks, core business operations, and key matters in accordance with the resolutions of Charter of MIC.

the General Meeting of Shareholders.
At the same time, the Board of Supervisors supervised the activities of the Board of Directors in

The Board of Supervisors placed particular emphasis on improving the quality and effectiveness implementing the resolutions of the General Meeting of Shareholders, thereby assessing the level
of supervision by combining compliance supervision, performance supervision, and preventive of implementation and completion of the objectives and tasks approved by the General Meeting
supervision. This approach enhanced the early warning role of the Board of Supervisors, enabling timely of Shareholders.

adjustment recommendations and proposals, to support the Board of Directors and the Executive Board
in improving governance and management effectiveness, while ensuring the safety and transparency
of the Corporation's operations.

2. IMPLEMENTATION OF INTERNAL AUDIT ACTIVITIES IN LINE WITH THE TRANSFORMATION ORIENTATION

The Internal Audit Unit under the Board of Supervisors continued to affirm its role as the third line
of defense in the three-lines-of-defense model, making an important contribution to strengthening
the effectiveness of the internal control system.

In 2025, Internal Audit implemented audit, advisory, and review programs in accordance with and
exceeding the approved plan, focusing on key areas such as: core insurance business operations,
financial and accounting management, investment management, risk management, information
technology, and legal compliance.

Audit activities were conducted based on a risk-based approach, combining system assessments
and process evaluations. This enabled the timely identification of key risks and inadequate control
points, while providing recommendations to improve the internal control system and enhance
operational efficiency.

Alongside traditional audit activities, the Board of Supervisors directed Internal Audit to accelerate
the implementation of key initiatives under the Internal Audit Strategy for the period of 2022-2026,
focusing on strengthening the organizational structure and human resources, while enhancing the
application of technology, automation, and data analytics in audit activities.

3. SUPERVISING THE IMPLEMENTATION OF STRATEGY, FINANCIAL MANAGEMENT
AND RISK MANAGEMENT

The Board of Supervisors monitored the implementation of MIC's development strategy and business
plans, while also overseeing the Corporation’s financial situation, compliance with financial safety
indicators, and risk management activities across the entire system.

In addition, the Board of Supervisors supervised investment activities and key investment projects,
thereby providing timely recommendations to strengthen control and improve the efficiency of resource
utilization, ensuring that MIC's operations align with the approved risk appetite and the Corporation’s
development orientation.
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In 2025, the Board of Supervisors held quarterly periodic
meetings with the full participation of all members. The
meetings focused on the following key contents:

ACTIVITIES OF THE
BOARD OF
SUPERVISORS
DURING THE YEAR

Reviewing the operational results of the Board of
Supervisors and the Internal Audit Unit;

Providing direction and approving the annual internal
audit plan;

Directing organizational structure and personnel matters
of the Internal Audit Unit;

Monitoring the implementation of audit programs in
accordance with the approved plan;

Summarizing activities in 2025 and developing the
operational plan for 2026.

—@— —@—~ @ —©@ @~
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e N
COORDINATION In 2025, the Board of Directors and the Executive Board
WITH THE BOARD closely coordinated with the Board of Supervisors and

@® created favorable conditions for the Board of Supervisors
OF DlRECTORS to fully perform its functions and duties in accordance
AND THE N J

with regulations.
e N
EX ECUT'VE BOARD The Board of Supervisors regularly attended meetings of the

Board of Directors, thereby promptly capturing operational
developments, strategic orientations, the financial
situation, and the operational safety level of MIC.

®
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\ Recommendations and proposals made by the Board of
: : ’ Supervisors were seriously considered by the Board of
,_\ : J ¢ f‘f 4 Directors and the Executive Board, who directed relevant
' ( @ units to implement them and provided full feedback

: l through the Internal Audit Unit. This contributed to
" enhancing control effectiveness, transparency, and

governance discipline across the entire MIC system.
o - N J
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Transacted
by

Military
Commercial
Joint Stock
Bank

Dinh Nhu
Tuynh

Dang Quoc
Tien

Nguyen Thi
Thao

Le Nhu Hai

Hoang Thi
Hien

Position
in the
Company/
Relationship
with internal
shareholder

Major
shareholder

General
Director

Member of
the Board of
Directors

Head of the
Board of
Supervisors

Deputy
General
Director

Deputy
General
Director

Shares held at the
beginning of the period

Number of
shares

136.327.683

138.600

162.738

193.684

182.842

193.684

CORPORATE
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Shares held at the end
of the period

Ratio/ Number of Ratio/
charter shares charter
capital capital

67,68% 143.144.067 67,68%

145.530

170.874

203.368

191984

0,09% 193.684 0,09%

SHARE TRANSACTIONS OF INTERNAL
SHAREHOLDERS AND RELATED PERSONS

Reason for
increase/
decrease
(purchase, sale,
conversion,
bonus, etc.)

Nhan Cé& tuc cho
ndm tai chinh
2024

Receive
dividends for the
fiscal year 2024

Receive
dividends for the
fiscal year 2024

Receive
dividends for the
fiscal year 2024

Receive dividends
for the fiscal year
2024

Receive dividends
for the fiscal year
2024 and trade
during the period
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COMPENSATION, BONUS,
REMUNERATION, AND OTHER BENEFITS
OF THE BOARD OF DIRECTORS

1. FINAL SETTLEMENT OF REMUNERATION FOR THE BOARD OF
DIRECTORS AND THE BOARD OF SUPERVISORS IN 2025

The remuneration plan for
the Board of Directors and
the Board of Supervisors
in 2025 (including Personall
Income Tax) approved by
the General Meeting of
Shareholders on March 31,
2025 was:

of profit after
tax in 2025

equivalent to

VvND 3,898,591,167

(In words: Three billion, eight hundred ninety-eight million, five hundred ninety-one
thousand, one hundred sixty-seven Vietnamese dongs only).

The actual remuneration paid to the Board of Directors and the
Board of Supervisors in 2025 (including Personal Income Tax)
amounted to

VND 3.883.277.779 PER YEAR

(In words: Three billion, eight hundred eighty-three million, two hundred seventy-
seven thousand, seven hundred seventy-nine Vietnamese dongs only).

2. REMUNERATION PLAN FOR THE BOARD OF DIRECTORS AND
THE BOARD OF SUPERVISORS IN 2026

98

The remuneration plan for
the Board of Directors and
the Board of Supervisors
in 2026

(including Personal Income
Tax) is proposed at of profit after

tax in 2026

SHAREHOLDER AND

CORPORATE
GOVERNANCE

INVESTOR RELATIONS

Through both in-person and online engagements,
meetings and conferences between the Company and
investors were organized on a monthly and quarterly
basis to strengthen direct and regular connections
with the investor community.

The Corporation also received information and
feedback from investors and shareholders through the
website or email channels.

The Corporation remained committed to transparency
in corporate governance and accuracy in information
disclosure, aiming toward sustainable development
while ensuring the maximum protection of the interests
of shareholders, investors, and other stakeholders.
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RISK MANAGEMENT

At MIC, risk management and compliance continued to affirm its increasingly important role within
the corporate governance system, contributing to ensuring operational safety and the sustainable
development of the Corporation.

Amid the context of volatile global and domestic economic and political developments, corporate
operations were exposed to various risk factors, including: military conflicts between nations, strategic
competition among major economies, increasing natural disasters and extreme weather events, as well
as changes in Vietnam's regulatory environment such as adjustments to the administrative governance
model, provincial mergers, and evolving monetary and tax policies.

In response to these developments, MIC continued to strengthen risk
management and compliance in a proactive manner, focusing on the
identification, assessment, and timely response to risks. At the same time,
the role of risk management had been expanded across all operational
activities of the Corporation to ensure the stability, safety, and efficiency of
business operations.

1. STRUCTURE OF THE RISK MANAGEMENT
AND COMPLIANCE SYSTEM

In 2025, MIC continued to maintain the Three Lines of Defense model, while implementing adjustments to
the roles and responsibilities among divisions/ departments within Line 1and Line 2. In particular, Line 2 -
the Risk Management and Compliance Division underwent adjustments in functions and responsibilities
among departments to further separate and strengthen the risk management and compliance functions.

BOARD OF DIRECTORS BOARD OF SUPERVISORS
GOVERNANCE
SENIOR LEVEL | |
RISK MANAGEMENT COMMITTEE
“Tone from EXECUTIVE

MANAGEMENT
the Top" LEVEL EXECUTIVE BOARD

Second Line of Defense 2

First Line of Defense1 ' = Third Line of Defense 3

OPERATIONAL .
LEVEL + Risk Management

BUSINESS/ * Revenue-generating + Compliance
OPERATIONAL business functions - Financial Control
SRisk Managoment UNITS + Functions executing - Security and Safety + Internal Audit
Implementation” risk-taking decisions + Quality Control
+ Risk limit allocation, - Inspection and
control, and mitigation Investigation
across business
activities
+ Supporting functions
(Accounting, Human
Resources)

CORPORATE
GOVERNANCE

2. KEY RISK MANAGEMENT AND COMPLIANCE
ACTIVITIES IN 2025

RISK MANAGEMENT ACTIVITIES IMPLEMENTED COMPREHENSIVELY AND EFFECTIVELY

Risk management at MIC was implemented consistently and comprehensively from the Board of
Directors and the Executive Board to divisions and member companies. The risk management pro-
cess, including risk identification, assessment, monitoring, and reporting, had been fully imple-
mented at all levels across the system.

In 2025, the key risk management activities included:

Monitoring, assessing, and periodically reporting on key risks on a monthly and quarterly basis,
while also conducting ad hoc reporting for emerging risks to ensure that risks were continuously
monitored and controlled within the Company’s risk appetite.

Monitoring Key Risk Indicators (KRIs) to track risk trends and promptly implement kappropriate
action plans.

The Risk Management Committee holds quarterly meetings to report to and advise the Board of
Directors on risk assessment results and necessary risk management solutions.

At the evel of divisions and units under the first and second lines of defense, multiple review exercises
were conducted to assess risk control points, update the register of existing and emerging risks,
and thereby improve processes and develop appropriate response solutions.

The second and third lines of defense strengthened coordination in exchanging risk-related
information, thereby establishing audit and inspection objectives and making recommendations
to the Board of Directors and the Executive Board for timely adjustments and improvements to the
internal control system.
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REVIEW AND IMPROVEMENT
OF THE RISK MANAGEMENT
SYSTEM

STRENGTHENING
COMMUNICATION AND
RAISING AWARENESS OF
RISK MANAGEMENT

In 2025, MIC proactively conducted a comprehensive review
and improvement of the risk management system to enhance
the effectiveness and efficiency of risk management across the
entire system.

Key activities included:

Reviewing, updating, and improving the system of
internal documents, processes, and regulations, covering
most operational areas of MIC such as underwriting,
claims assessment and settlement, finance, investment,
risk management, and operational management. Risk
management tools such as RCSA and LCD were also revised
and enhanced in accordance with the FRA approach,
contributing to stronger proactive control of fraud risks and
improving the effectiveness of the internal control system.

Reviewing and assessing the risk appetite indicators and
risk limits, thereby clearly identifying safety thresholds
and key factors affecting management and operational
decision-making.

Implementing reviews of risk control checkpoints, particularly
for fraud risks both inside and outside the MIC system,
in order to promptly strengthen control and preventive
measures.

MIC identified risk management and compliance culture as a key
foundation for ensuring safe and effective business operations.
Therefore, in 2025, MIC implemented various initiatives to enhance
awareness, responsibility, and the participation of employees in
risk management and compliance activities..

Key initiatives included:

Regularly issuing risk alert bulletins, providing information on
risk events and sharing lessons learned, thereby supporting
management at member companies in overseeing and
managing daily business operations.

Organizing training programs to enhance awareness of
risk management and compliance for personnel at member
companies, with the aim of strengthening compliance
awareness and improving the capability to prevent risks
and frauds in business operations.

OVERVIEW OF ORGANIZATION AND
MILITARY INSURANCE HUMAN RESOURCES
CORPORATION

OPERATION
SITUATION IN 2025

CORPORATE
GOVERNANCE

TAINABLE
DEVELOPMENT

FINANCIAL
STATEMENTS

IMPLEMENTATION PLAN FOR RISK
MANAGEMENT AND COMPLIANCE
IN 2026

In 2026, MIC will continue to strengthen andimprove itsriskmanagement
and compliance system in a proactive and integrated manner aligned
with the Corporation’s development strategy, in order to ensure safe,

transparent, and sustainable business operations.

Key orientations include:

e
Reviewing and updating the Risk Management Policy and

Compliance Management Policy, while establishing and
@ adjusting the risk appetite in line with market conditions and
MIC's development orientation, thereby providing a foundation
for governance and management decision-making.

p
Reviewing and improving risk control checkpoints across software

systems, while introducing additional control tools to enhance
automation in risk management and compliance, thereby
improving monitoring effectiveness and reducing operational risks.

)

()

Promoting internal training and communication activities,
gradually fostering a risk management and compliance culture
across the entire workforce, and enhancing awareness and
accountability in risk prevention and control.

/

Strengthening the review of operational processes, proactively
identifying potential risks and enhancing control mechanisms
and measures, thereby ensuring that the risk governance system
operates effectively and remains aligned with actual business
9 operations.

N

wo #7 MiC aims to build a proactive risk governance
system integrated into all operations, thereby

* ensuring that growth goes hand in hand with
safety and sustainable development. Y/

e

103



Wi —_—
I\ ANNUAL REPORT IN 2025 CORPORATE
(] GOVERNANCE

ASSESSMENT OF CORPORATE
GOVERNANCE PRACTICES BASED ON
THE ASEAN CORPORATE
GOVERNANCE SCORECARD

ASSESSMENT OF CORPORATE GOVERNANCE PRACT'CES ACGS was a corporate governance assessment framework designed to

promote transparency, accountability, and governance effectiveness

BASED ON THE ASEAN CORPORATE GOVERNANCE SCORE' among companies across the ASEAN region. RIGHTS OF

SHAREHOLDERS
CARD (ACGS)** Based on the ACGS criteria, MIC continued to enhance its governance

mechanisms, strengthen information transparency, safeguard the
legitimate rights and interests of shareholders, and improve the
effectiveness of the Board of Directors’ supervision and accountability
in corporate governance and management activities

In order to progressively improve the quality of corporate governance
and align with good governance practices in the region, MIC regularly
reviewed and evaluated its corporate governance practices based on
the principles of the ASEAN Corporate Governance Scorecard (ACGS)..

EQUITABLE
TREATMENT OF
SHAREHOLDERS

DISCLOSURE AND

TRANSPARENCY

RESPONSIBILITIES
OF THE BOARD
OF
DIRECTORS

ROLES OF
STAKEHOLDERS
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Legends:
0 Good : 100% compliance with best practice QUESTION QUESTION CONTENT ASSESSMENT BASIS FOR ASSESSMENT
o Partially Compliant : Implemented but not fully aligned with best practice
A. RIGHTS OF SHAREHOLDERS
Not Compliant : Not yet compliant with best practice
Al Basic rights of shareholders
@ N/A : This case did not occur at Military Insurance Corporation (stock code: MIG) 9
A1l Does the Company pay dividends (interim
and final) in an equitable and timely manner;
) ) i.e., all shareholders are treated equally and The Company pays dividends in
MIC conducted an assessment of its c.orpc?rote governonge proctls:es based on the ASEAN CQrporcte dividends are paid within 30 days after being (i) accordance with regulations (within 6
Governance Scorecard (ACGS) to review its level of compliance with good governance practices in declared for interim dividends and (i) approved a. months after the General Meeting of
the region. by shareholders at the General Meeting of Shareholders).
Shareholders for final dividends? In cases where
The assessment results showed that 168 out of 185 criteria were fully satisfied, equivalent to 90,8%, the Company declares a scrip dividend, does
reflecting MIC's high level of compliance with corporate governance principles under the ACGS ;PoemcigZizégfégt’nugstdc;\gfgndS within 60 days
standards. Certain criteria that have not yet been fully met will continue to be reviewed and improved ’
by MIC in the coming period in order to further enhance the quality of corporate governance.
A.2 Right to participate in decisions relating to fundamental corporate changes
The detailed evaluation results by each group of criteria are presented in the table below Shareholders have the right to participate
CONTENT RECOMMENDATION FULLY COMPLIANT RATIO A.2.1- Do shareholders have the right to participate in:
A.2.3 amending the company’s regulations, authorizing Refer to Article 18 of the Company's
the issuance of additional shares, transferring all a' Charter.
A. Rights of Shareholders 21 20 952 % or a majority of the company's assets leading to
the sale of the company?

B. Equitable Treatment of 15 14 93,3%

Shareholders A3 Right to effectively participate and vote in the General Meeting of Shareholders and to be informed

of the rules governing the General Meeting of Shareholders, including voting procedures

C. Roles of Stakeholders 13 12 92,3%

A.3.1 Do shareholders have the opportunity, as DBHBCD théng qua thu lao clia HDQT
reflected in the meeting agendaq, to approve the thé hién trong tai liéu PHDPCD 2025 va

D. Disclosure and 32 31 96,9% remuneration or any increase in remuneration dugc thé hién & danh muc Cdc giao

Transparency of non-executive members of the Board of e dich, thu lao va cdc khodn Igi ich cla

Directors? Hoi déng qudn tri, Ban gidm déc va

E. Responsibilities of the 65 57 877% Egg nkéf/m sodt trong néi dung bdo

Board of Directors '

- Bonus Scorecard 13 8 615% A.3.2 Refer to Article 33 of the Company's
Does the Company allow minority Charter. Shareholders or groups of
shareholders to nominate members of the Q‘ shareholders holding 10% of charter

- Penalty Scorecard 26 26 100% Board of Directors? capital are entitled to nominate

candidates
A.3.3 Does the Company allow shareholders Yes. Refer to Article 18 of the
to elect each member of the Board of Q Company's Charter.

Directors individually?
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A.3.5

Do the minutes of the most recent General
Meeting of Shareholders record that
shareholders had the opportunity to raise
questions or propose issues?

A.3.6

Does the Company disclose voting results
including the number of votes for, against, and
abstentions for each resolution at the most
recent General Meeting of Shareholders?

A.3.7

Does the Company disclose the list of Board of
Directors (BOD) members attending the most
recent General Meeting of Shareholders?

A.3A8

Does the Company disclose that all members
of the Board of Directors and the General
Director attended the most recent General
Meeting of Shareholders?

Yes. Refer to the minutes of the annual General
Meeting of Shareholders.

A39

Does the Company allow absentee voting?

Yes

A.3.10

Does the Company use voting based
on the number of voting shares held by
shareholders (rather than by show of hands)
for all resolutions at the most recent General
Meeting of Shareholders?

Voting is conducted using “voting cards” for
each agenda item at the meeting, based on the
proportion of shares as held.

During shareholder registration, MIG issues each
shareholder or his/her authorized representative
with a voting card indicating the shareholder
code and number of voting rights.

A3

Does the Company disclose the appointment
of anindependent party (inspector, supervisor)
to count and/or validate votes at the General
Meeting of Shareholders?

At the meeting, a Vote Counting Committee
is elected to perform its duties in accordance
with the meeting regulations, and shareholders
are also invited to participate in supervising the
vote counting process.

A.3.12

Does the Company publicly disclose the
voting results for all resolutions at the most
recent General Meeting of Shareholders on
the next working day?

The minutes and resolutions of the General
Meeting of Shareholders are published within 24
hours on the Company's website: https://micvn

A.3.13

Does the Company provide at least 21 days'
notice for the Annual or Extraordinary Generall
Meeting of Shareholders?

For the Annual General Meeting of Shareholders
in 2025, the Company publishes the GMS
documents on its website: https://micvn at
least 21 days in advance.

A3.14

Does the Company provide rationale,
information, and explanations for each item
in the draft resolutions to be approved by
shareholders in the notice of GMS, GMS
documents, draft resolutions, or attached
reports?

The Annual GMS documents provide full
information and rationale for all matters
submitted to GMS for approval.
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A.3.15

A4

A.41

A.5

A.5.1

Does the Company allow shareholders the
opportunity to propose items for the agenda
of the General Meeting of Shareholders?

Prior to the meeting, the shareholders may
submit proposals to be included in the GMS
agenda (in writing and at least three (03)
working days before the opening of GMS).
During the meeting, the Company allocates
more than 30 minutes for shareholders to raise
questions to the Board of Directors regarding
agenda items, including matters related to the
independent audit....

All discussion questions are recorded in the
meeting minutes.

The market for corporate takeovers should be permitted to operate in an efficient

and transparent manner.

In cases of mergers, acquisitions, or takeovers
to be approved by shareholders, does the
Board of Directors appoint an independent
party to evaluate the fairness of the
transaction price?

2

In 2025, MIG did not have any such cases.

Facilitating the exercise of ownership rights by all shareholders, including institutional investors

Does the Company publicly disclose policies
or practices encouraging  shareholder
participation beyond the General Meeting of
Shareholders?

&

MIG organizes regular meetings  with
shareholders and investors to update
business performance. The Investor Relations
Department is available to respond to inquiries
and collect feedback from shareholders and
investors.

B. EQUITABLE TREATMENT OF SHAREHOLDERS

B.1

B.1.1

Shares and Voting Rights

Does each ordinary share carry one vote?

&

The voting regulations at the General Meeting
of Shareholders clearly state this content.

B.1.2

B.2

B.2.1

If the Company has more than one class
of shares, does it disclose the voting rights
attached to each class?

Notice of the Annual General Meeting of Shareholders

Each resolution at the most recent General
Meeting of Shareholders only relates to one
item in the draft resolution, meaning that
multiple items are not combined into a single
resolution?

&

&

MIG has only one class of shares: ordinary
shares.

GMS resolutions are separated by individual
issues.
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B.2.2

Are the notice and documents for the most
recent GMS fully translated into English and
disclosed on the same day as the local
language documents?

GMS documents are available in  both
Vietnamese and English.

B.2.3

Are the biographies of candidates for election or
re-election to the Board of Directors disclosed?

Disclosed in the GMS documents and also
included in this report.

B.2.4

Is the auditor proposed for election or re-
election clearly identified?

&

MIG clearly discloses information such as
full name, age, educational background,
professional expertise, career history, and
positions held at other companies....

B.2.5

B.3

B.3.1

Is the proxy form for attending the GMS easily
available?

&

The proxy form is uploaded on the Company's
website: https://micvn

Insider trading and abusive self-dealing should be prohibited

Does the Company have policies prohibiting
BOD members and employees from profiting
from non-public information?

Yes. Refer to Article 50 of the Internal Corporate
Governance Regulations.

B.3.2

B.4

B.4.1

Are BOD members required to report
transactions in the Company's shares within
three working days?

&

MIG fully complies with this principle in
accordance with Circular No. 96/2020/TT-
BTC, as well as the Company's regulations and
Charter.

Related-party transactions of BOD members and senior managers

Does the Company have a policy requiring
BOD members to disclose related interests in
transactions and any conflicts of interest with
the Company?

&

Yes. Refer to Article 50 of the Internal Corporate
Governance Regulations and compliance with
disclosure requirements under Circular No.
96/2020/TT-BTC.

B.4.2

Does the Company have a policy requiring a
sub-committee composed of independent
BOD members to review material related-
party transactions to determine whether such
transactions serve the best interests of the
Company and its shareholders?

Yes. The Independent BOD Member is also a
member of the Risk Management Committee.

B.4.3

Does the Company have a policy requiring
BOD members to abstain from participating
in BOD meetings concerning transactions in
which they have a conflict of interest?

BOD members may participate in meetings
or provide written opinions in cases involving
potential conflicts of interests.

B.4.4
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Does the Company have a policy regarding
loans to BOD members that either prohibits
such loans or ensures they are conducted
on an arm's-length basis at market interest
rates?

Not applicable in practice. The Company does
not currently have a specific regulation on this
matter.

B.S

B.5.1
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Protection of minority shareholders against abusive actions

Does the Company disclose that related-
party transactions are conducted in a manner
ensuring that they are fair and at market
terms?

&

B.5.2

In cases where shareholder's approval is
required for related-party transactions, are
such approvals voted on only by shareholders
without related interests?

&

Disclosed in accordance with Circular No.
96/2020/TT-BTC, through the Company's
periodic Corporate Governance Reports.
Where shareholder's approval is required for
related-party transactions, the voting must be
conducted by disinterested shareholders.

C ROLES OF STAKEHOLDERS

C.1

The rights of stakeholders, as stipulated by law or by bilateral agreements, must be respected. The
Company has published its policies and practices regarding...

Does the Company disclose policies and
practices to protect customers' rights and
interests?

&

C.1.2

Does the Company disclose policies,
practices, processes, and procedures for
selecting suppliers and contractors?

&

C13

Does the Company disclose policies and
practices describing its efforts to ensure
that its value chain is environmentally
friendly or supportive of sustainable
development?

Presented in the Annual Report — Chapter V:
Sustainable Development Report.

Cl4

Does the Company disclose policies and
practices describing its efforts to engage with
the communities in which it operates?

Presented in the Annual Report - Social
Community Activities.

C.1.5

Does the Company disclose policies and
practices on anti-corruption?

Presented in the Annual Report, under the
supervision of the Board of Supervisors.

C.1.6

Does the Company disclose policies and
practices describing how creditors’ rights are
protected?

Currently not applicable at MIG. The Company
plans to consider developing policies to protect
creditors' rights in the future.

C.2

Does the Company publish a separate
report describing its efforts on environmental,
economic, and social issues?

&

Presented in the Annual Report — Chapter V:
Sustainable Development Report.

Where stakeholders’ rights are protected by law, the stakeholders should have the opportunity to
obtain effective redress for violation of their rights

m
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C.21 Does the Company provide contact details on MIG has disclosed contact information on the
its website or in the Annual Report so that the Company's website: https://micvn
stakeholders (e.g., customers, suppliers, the a
public, etc.) can raise concerns or complaints and in the Annual Report, which is published
regarding potential violations of their rights? annually.

C3 Mechanisms for employee participation should be permitted to develop

C.3.1 Does the Company clearly disclose policies
on employee health, safety, and welfare?

C.3.2 Does the Company disclose policies and
zrogzams relc’:;ted to employee training and a Fully presented in the Annual Report — Chapter

evelopment: V: Sustainable Development Report.
C3.3 Does the Company have a reward policy

that promotes the Company's long-term e
performance rather than short-term one?

C.4 Stakeholders, including employees and their representative bodies, should be able to freely
communicate their concerns about illegal or unethical practices to the Board of Directors without
compromising their rights.

C.41 Does the Company have a whistleblowing
policy including procedures for employees
and stakeholders to report illegal (including a
corruption) or unethical behavior, and are
detailed reporting contacts disclosed on the
Company's website or in the Annual Report? Provided in the Corporate Culture Code,

Regulations on Democratic Practices, Dialogue

Regulations, and Citizen Reception Regulations

C.4.2 e of the Company.

Doesthe Companyhave policiesorprocedures
to protect employees from retaliation when

they disclose illegal or unethical conduct?

D. DISCLOSURE AND TRANSPARENCY

12

D.1 Transparent Ownership Structure

D.1.1 Does the Company disclose the
identities of shareholders holding 5% a
or more of the shares?

Compliant. Detailed information s
disclosed in the Annual Report and the
Annual Corporate Governance Report.

CORPORATE
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D.1.2

Does the Company disclose the direct
and (deemed) indirect shareholdings
of major shareholders?

&

Does the Company disclose the direct
and (deemed) indirect shareholdings
of BOD members?

Does the Company disclose the direct
and (deemed) indirect shareholdings
of the Executive Board?

Compliant. Detailed information s
disclosed in the Annual Report and the
Annual Corporate Governance Report.

D.1.5

D.2

D.2.1-D.2.7

Does the Company provide detailed
disclosure of its parent company,
subsidiaries, associates, joint ventures,
and special purpose enterprises
(SPEs/SPVs)?

Quality of Annual Report

+ Company's objectives
+ Financial performance indicators
+ Non-financial
performance indicators
+ Dividend policy
+ Detailed biographies of
BOD members
+ Details of each BOD member’s
attendance at BOD meetings during
the year
+ Total remuneration of each
BOD member

Refer to the Financial Statements and the
Annual Report.

Refer to the Financial Statements and the
Annual Report.

D.2.8

D.3

D.3.1

Does the Annual Report include a
statement confirming the Company’s
full  compliaonce with corporate
governance rules and, in cases of
non-compliance, clearly identify and
explain the reasons for each instance?

&

Disclosure of Related Party Transactions (RPTs)

Does the Company disclose its policy
on reviewing and approving material
related-party transactions?

&

D.3.2

D.4

Does the Company disclose the name
of the related party, the relationship,
the nature of the transaction, and the
value of each material related-party
transaction?

&

Trading of the Company's Shares by BOD members

Refer to the Annual Report -
Chapter IV: Corporate Governance.

Referto the Annual Report — Transactions
of insiders and related persons, as well
as the Financial Statements and periodic
Corporate Governance Reports.

13
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Does the Company disclose share
transactions conducted by insiders of the
Company?

Independent Auditor and Audit Report

Are the audit fees/service fees for auditing
publicly disclosed?

Prior to share transactions, insiders must
disclose information at least three days before
the trading date, and such transactions are
reported in Chapter IV — Corporate Governance
of the Annual Report.

The Company discloses the signing of the
audit contract with the audit firm but has not
disclosed the audit service fees.

D.5.2

D.6

Are non-audit service fees higher than audit
service fees?

Communication Channels

The Company engages professional firms to
provide consultancy on operational strategies
and processes. When doing so, MIG carefully
considers potential conflicts of interest.

Does the Company use the following communication channels?

D.6.1

Quarterly reports of the Company

The Company discloses information on its

website https://micvn and through public
media in accordance with disclosure timelines.

D.6.2

Company's website

The Company maintains both Vietnamese
and English versions of its website to ensure
appropriate information dissemination:
https://micvn

D.6.3

Analyst briefings

The Company organizes annual meetings with
shareholders and investors to update business
performance.

D.6.4

D.7

D.7.1

Media briefings / press releases

The Company regularly publishes articles
updating business performance and promoting
its corporate image through various media
channels.

Timely Disclosure of the Annual Report / Financial Statements

Are the audited annual financial statements
publicly disclosed within 120 days after the
end of the financial year?

The Company fully complies with the regulatory
requirements.

D.7.2

Is the Annual Report publicly disclosed within
120 days after the end of the financial year?

The Company's Annual Report is published
within 20 days after the disclosure of the
audited annual financial statements.

CORPORATE
GOVERNANCE

D.8 Company's Website
Does the Company maintain a website that provides updated information on:
D8.1-  +(Latest quarterly) financial statements
D.8.6 + Analyst and media reports
+ Downloadable Annual Report Refer to the Company's website:
+ Notices and documents for GMS and/or a' https://micvn
Extraordinary GMS
+Minutes of GMS and/or Extraordinary GMS Section: Shareholders Relations.
+ Downloadable Company’s Charter
D9 Investor relationship
D.9.1 Does the Company disclose contact details The Company's website provides contact

(e.g., telephone, fax, and email) of the officer
or department in charge of Investor Relations?

&

information, Q&A sections, and hotline numbers
to facilitate communication with individuals/
organizations.

E. RESPONSIBILITIES OF THE BOARD OF DIRECTORS

E.1

Roles and Responsibilities of the BOD members

Are the responsibilities of the Board of Directors and the Corporate Governance Regulations clearly

defined?

E.1.1

Does the Company disclose its Corporate
Governance Regulations and the Board of
Directors' Charter?

&

The Company publishes its Internal Corporate
Governance Regulations on its website.

E.1.2

Are the types of decisions to be approved by
BOD members publicly disclosed?

BOD resolutions/decisions are disclosed in
accordance with Circular No. 96/2020/TT-
BTC and presented in Chapter IV — Corporate
Governance Report- Annual Report.

E.1.3

Are the roles and responsibilities of BOD
members clearly defined and disclosed?

The Company's Charter and Internal Corporate
Governance Regulations clearly define the roles
and responsibilities of BOD members

Company'’s Vision and Mission

E.14

Does the Company disclose its latest vision
and mission statements?

Refer to the Company’s website and the Annuall
Report — Vision, Mission and Core Values.

D.7.3

14

Is the fairness and accuracy of the annual
financial statements affrmed by a BOD
member or an authorized executive officer of
the Company?

The audited financial statements include the
Report made by the Board of Management
confirming this matter.

E.1.5

Do BOD members play a key role in developing
and reviewing the Company's strategy
annually?

Each year, the Board of Directors reviews and
develops the Company's strategy, which is
presented in the Annual Report and GMS
documents.

15



[A
¥i-MIC

ANNUAL REPORT IN 2025

E.1.6

E.2

Do the BOD members monitor the
implementation of the Company'’s strategy?

BOD Structure

Code of Ethics or Conduct

The Board of Directors reviews and reports
on the implementation of the strategy on a
quarterly basis, and proposes adjustments in
line with the Company's operating conditions.

CORPORATE
GOVERNANCE

E.2.8

Does the Company have a Human Resources
Sub-Committee?

&

The Company has a Human Resources
Committee under the Board of Directors.

E.29

Does the Human Resources Sub-Committee
consist of a majority of independent BOD
members?

&

The Human Resources Committee consists of
BOD members.

E.2.1

Are the details of the Company's Code of
Ethics or Code of Conduct publicly disclosed?

&

The Company's website explains in detail the
five core values, ethical standards, and codes
of conduct toward stakeholders. The Company
also has aninternal Code of Ethics and Conduct
and is considering public disclosure of this
document.

E.2.10

Is the Chairman of the Human Resources Sub-
Committee an independent BOD member?

The Chairman of the Human Resources
Committee is not an independent BOD member.

E.2.2

Does the Company disclose that all BOD
members, senior executives, and employees
are required to comply with the Code?

The Company has communicated the
requirement to comply with the Code to the
Board of Directors, Executive Board, managers,
and employees.

E.2.M

Does the Company disclose the charter/
governance structure/terms of reference of
the Human Resources Sub-Committee?

The Company's Charter and Internal Corporate
Governance Regulations provide provisions on
this matter. The Human Resources Committee
has its own operational regulations, which are
disclosed internally.

E.2.12

Does the Human Resources Sub-Committee
meet at least twice per year, and are these
meetings publicly disclosed?

The sub-committee meets twice per year, but
the meetings are not publicly disclosed.

E.2.3

Does the Company disclose how compliance
with the Code of Ethics or Conduct is
implemented and monitored?

&

The Board of Directors’ organizational and
operational regulations include provisions
regarding monitoring complionce with the
Code of Ethics.

Remuneration/Compensation Committee

Composition and Structure of the Board of Directors

E.2.13

Does the Company have a Remuneration
Committee?

The Human Resources Committee performs
the functions related to remuneration and
compensation.

E.2.4

Do independent BOD members constitute at
least 50% of the BOD members?

&

The Company adopts a governance model
with a Board of Supervisors. Currently, 1out of 5
BOD members is an independent BOD member,
which complies with the Law on Enterprises.

E.2.14

Does the Remuneration Committee consist of
a majority of independent BOD members?

Same explanation as Item E.29.

E.2.15

Is the Chairman of the Remuneration
Committee an independent BOD member?

Same explanation as Item E.2.10.

E.2.5

Does the Company limit the tenure of
independent BOD members to 9 years or less,
or to two 5-year terms?

The Company's Charter stipulates that the
term of BOD members shall not exceed 5
years. In addition, the eligibility criteria requires
that an independent BOD member must not
have served as a BOD member or Board of
Supervisors member of MIG within the previous
five years and may not serve more than two
terms.

E.2.16

Does the Company disclose the charter/
governance structure/terms of reference of
the Remuneration Committee?

Same explanation as Item E.2.11.

E.2.17

Does the Remuneration Committee meet at
least twice per year, and are these meetings
publicly disclosed?

Same explanation as ltem E.2.12.

E.2.6

E.2.7

Does the Company set a limit of five BOD seats
or fewer that an independent or non-executive
BOD member may simultaneously hold in other
companies?

Do any executive BOD members serve on
more than two Boards of Directors of listed
companies outside the group?

&

&

This requirement is clearly stipulated in the
Company's Charter.

None of the BOD members hold executive -
management positions in other companies.

Audit Sub-Committee

E.2.18

Does the Company have an Audit
Sub-Committee/Board of Supervisors?

The Company operates under the Board of
Supervisors model.

116

E.2.19

Does the Audit Sub-Committee/Board of
Supervisors consist entirely of non-executive
BOD members with a majority of independent
BOD members?

The Board of Supervisors consists of members
who are not involved in the management.
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E.2.20

Is the Head of the Board of Supervisors
independent from management or executive
operations?

The Head of the Board of Supervisors does
not participate in management or executive
operations.

Access to Information

CORPORATE
GOVERNANCE

E.2.21

Does the Company disclose the charter/
governance structure/terms of reference
of the Audit Sub-Committee/Board of
Supervisors?

The Charter, Internal Corporate Governance
Regulations, and operating regulations of Board
of Supervisors provide provisions on this matter
and are disclosed on the Company's website.

E.3.7

Does the Company's Secretary play a
significant role in supporting BOD in fulfilling
its responsibilities?

)

Yes. Refer to Clause 6, Article 29 of the
Company's Charter and the Internal Corporate
Governance Regulations.

E.2.22

Does at least one member of the Board
of Supervisors have accounting expertise
(qualification or experience)?

The Board of Supervisors includes members with
professional experience in finance.

E.3.8

Is the Company's Secretary trained in
legal, accounting, or company secretarial
practices and working closely with relevant
departments?

o

MIG fully complies with this requirement.

Appointment and Re-election of BOD members

E.2.23

Does the Board of Supervisors meet at least
four times per year, and are the meetings
publicly disclosed?

The Board of Supervisors meets quarterly and
the meetings are disclosed in the Corporate
Governance Report.

E.39

Does the Company disclose the criteria used
in selecting new BOD members?

E.2.24

E.3

Is the Board of Supervisors primarily responsible
for recommending the appointment and
removal of the independent auditor?

Operating process of the Board of Directors

BOD Meetings and Attendance

O

Stipulated in the Company's Charter and
the Board of Supervisors's organizational
regulations.

E.3.10

CDoes the Company disclose the process for
appointing new BOD members?

MIG fully complies with this requirement.

E.3.M

Are all BOD members subject to re-election
at least once every three years, or every five
years where national laws allow a five-year
term for listed companies

The BOD member term at MIG is five years.

Remuneration Matters

E.3.1

Are BOD meetings scheduled before the
beginning of the financial year?

The Board of Directors establishes and issues
the BOD meeting schedule at the beginning of
the year.

E.3.12

Does the Company disclose the remuneration
policies and practices for executive BOD
members and General Director?

E.3.2

Do the BOD members meet at least six times
per year?

In 2025, six meetings in person were held.

E.3.13

Is the remuneration structure for non-
executive BOD members publicly disclosed?

Refer to the Annual Report —salaries, bonuses,
remuneration and other benefits of the Board
of Directors, Executive Board and Board of
Supervisors.

E.3.3

Does each BOD member attend at least 75%
of the BOD meetings annually?

00 O

Each BOD member attended over 100% of the
meetings.

E.3.4

Does the Company require a minimum quorum
of at least two-thirds of BOD members for
decision-making BOD meetings?

O

Refer to Clause 5, Article 39 of the Company's
Charter, which stipulates that BOD meetings
may proceed when at least three-fourths (3/4)
of the total BOD members are present.

E.3.14

Are the remuneration packages of executive
BOD members and/or senior executives
approved by shareholders or the Board of
Directors?

BOD remuneration is approved annually by the
General Meeting of Shareholders and disclosed
in the GMS Resolution. The Board of Directors
approves salary grades for the Board of
Management and functional directors.

E.3.5

Do non-executive BOD members hold
separate meetings at least once per year
without executive members present?

Non-executive BOD members do not currently
hold separate meetings to evaluate the
performance of the executive board.

E.3.15

Does the Company have measurable policies,
standards linking remuneration of executive
BOD members or senior executives to the
Company's long-term interests, such as
clawback provisions or deferred bonuses?

There is a bonus policy based on business
performance and the areas of activity of the
committees.

E.3.6

Are documents for BOD meetings provided
to BOD at least five working days prior to the
meeting?

BOD meeting notices and documents are sent to
BOD members at least five working days prior to
the meeting date.
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Internal Audit

E.3.16

Does the Company have a separate Internal
Audit function?

The Company has a dedicated Internal Audit
Unit.

Skills and Competences

CORPORATE
GOVERNANCE

E.3.17

Is the Head of Internal Audit Unit identified, or
if outsourced, is the name of the external firm
disclosed?

The information is publicly disclosed in a
transparent manner.

E.3.18

Is the appointment and removal of the Internal
Auditor approved by the Audit Sub-Committee?

The appointment and dismissal of Internal
Auditor are decided by the Board of Directors.

E.4.6

E.S

Is there at least one non-executive BOD
member with prior experience in the
Company’s primary industry?

PERFORMANCE OF BOARD OF DIRECTORS

Development of BOD members

&

MIG has 4 out of 5 non-executive BOD members,
all of whom have experience in insurance and
finance.

Risk Supervision

E.3.19

Does the Company have an internal control
system/risk management system that is
periodically reviewed for effectiveness?

The Internal Control Committee conducts
quarterly reviews to assess and update the risk
management system.

E.5.1

Does the Company have an orientation
program for new BOD members?

Annual evaluation contents for the Board of
Directors/General Director are stipulated in
the Company's internal regulations. However,
orientation programs for new BOD members are
not yet clearly formalized.

E.3.20

Does the Annual Report disclose that the
BOD members have reviewed key control
systems and risk management systems of the
Company?

&

E.3.21

Does the Company disclose its key risks?

&

E.3.22

E.4

E.4.1

Does the Annual Report include a statement
from the Board of Directors or the Audit
Sub-Committee regarding the adequacy
of the Company's internal control and risk
management systems?

HUMAN RESOURCES OF BOARD OF DIRECTORS

Are the positions of Chairman of the Board
of Directors and General Director held by
different individuals?

&

&

Refer to the Annual Report -
Chapter IV: Corporate Governance.

At MIG, the positions of Chairman of the Board
of Directors and General Director are clearly
separated.

E.5.2

Does the Company have a policy encouraging
BOD members to attend continuing
professional education or training programs?

&

The Company has policies encouraging BOD
members to participate in training programs
organized by the Human Resources Sub-
Committee.

Appointment and Performance of General Director/Executive Board

E.5.3

Does the Company disclose how the BOD
members develop succession plans for
the Chairman/General Director, and key
personnel?

&

MIG has a plan for building a succession team,
and this plan is widely publicized within the
system.

E.S5.4

Do the BOD members conduct an annual
evaluation of the performance of the
Chairman of Board of Directors/General
Director?

The Annual Report includes an assessment of
the performance of the General Director, the
Board of Directors.

Assessment of Board of Directors

E.4.2

Chu tich c6 phdila TV ddc 1ap HPQT?

The Chairman is not an independent BOD
member.

E.5.5

Is an annual performance evaluation of the
Board of Directors conducted, and are the
evaluation criteria and process disclosed?

The evaluation is conducted and disclosed in
the Annual Report.

E.4.3

Is there any BOD memlber who was the former
General Director/CEO of the Company within
the past two years?

MIG fully meets this requirement.

BOD member Evaluation

E.4.4

Are the roles and responsibilities of the
Chairman of Board of Directors publicly
disclosed?

The Company's Charter and Corporate
Governance Regulations clearly specify this
content.

E.5.6

Is an annual performance evaluation
conducted for individual BOD members, and
are the criteria and process disclosed?

The Company evaluates the performance of
the Board of Directors, which is reported in the
BOD's report presented at the General Meeting
of Shareholders.

Chief Independent BOD member

Sub-committee assessment

E.4.5

120

If the Chairman of Board of Directors is not
independent, has the Board of Directors
appointed a senior independent BOD
member with clearly defined responsibilities?

The Company has one independent BOD
member to support and undertake related
responsibilities.

E.5.7

Is an annual performance evaluation
conducted for BOD Sub-Committees, and
are the evaluation criteria and procedures
disclosed?

The evaluation is conducted and presented in
detail in the Annual Report.
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BONUS SCORECARD

QUESTION QUESTION CONTENT ASSESSMENT BASIS FOR ASSESSMENT

(B) A. RIGHTS OF SHAREHOLDERS

(B) Basic rights of shareholders
Al

Does the Company allow secure electronic
(B) absentee voting at General Meeting of
A1 Shareholders?

The Company's Charter and Internal Corporate
Governance Regulations provide for remote
voting mechanisms.

(B) B. EQUITABLE TREATMENT OF SHAREHOLDERS

(B) B.1 Notice of General Meetings of Shareholders

Does the Company release the notice of the
(B) General Meeting of Shareholders (including The Company publishes the GMS notice at least
B.1.1 detailed agenda and explanatory notes) at o 21 days prior to the meeting date.

least 28 days prior to the meeting, such as

through disclosure to the Stock Exchange?

(B) C. ROLES OF STAKEHOLDERS

(B) The rights of stakeholders, as stipulated by law or by bilateral agreements,
C.1 must be respected.

Does the Company adopt internationally
(B) recognized Sustainable Development MIG's Sustainable Development Report is
Ca1 Reporting frameworks (e.g., GRI, Integrated 0 prepared in accordance with the GRI Standards.
Reporting, SASB)?

(B) D. DISCLOSURE AND TRANSPARENCY

(B) Quality of the Annual Report
D.1

Are audited annual financial statements e The audited financial statements are disclosed
(B) publicly disclosed within 60 days after the within 10 days after the audit signing date and
D.1.1 end of the financial year? within 90 days after the fiscal year-end.

(B) Does the Company disclose detailed o This information is disclosed in the Annual
D.1.2 remuneration of General Director? Report and General Meeting of Shareholders
documents.
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(B) E.  RESPONSIBILITIES OF THE BOARD OF DIRECTORS

(B) E1 Competence and Diversity of Board of Directors

(B) Does the Company have at least one female
E.11 independent BOD member?

The Company currently does not have a female
independent BOD member.

Does the Company disclose a policy and
(B) measurable objectives to promote BOD None
E.1.2 diversity and report progress?

(B) BOD Structure

E.2
(B) Does the Human Resources Sub-Committee The Human Resources Sub-Committee currently
E.2.1 consist entirely of independent BOD o does not include independent BOD members.

members?

Does the Human Resources Sub-Committee MIG is working towards improving compliance
(B) establish  criteriac for BOD  member o with this criterion in the coming years.
E.2.2 qualifications aligned with the Company's

strategic direction?

(B) Appointment and Re-election of the Board of Directors
E.3

Does the Company use external search firms

or independent sources of candidates (such
(B) as BOD member databases maintained o MIG complies well with this practice.
E.3.1 by BoD member institutes or shareholder

associations) when searching for candidates?

(B) Structure of Board of Directors

E.4

(B) Does the Company have more than 50% The Company has 1 independent non-

E.4.1 independent non-executive BOD memberrs, o executive BOD member, representing 100% of
in which the Chairman is an independent BOD the independent BOD members. However, the
member? Chairman is not an independent BOD member.

(B) Risk Management
E.5

Does the Board of Directors describe These matters are stipulated in the Company's

governance processes related to information Corporate Culture Framework and internal
(B) technology risks, such as system disruptions, o regulations. The Internal Audit Committee
E.5.1 cybersecurity, and disaster recovery, to reports quarterly to the Board of Directors on

ensure that key risks are identified, managed, key identified risks.

and reported to the Board of Directors?
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(B) Performance of the Board of Directors
E.6
(B) Does the Company have a separate Risk
E.6.1 Management Sub-Committee?
QUESTION QUESTION CONTENT

(P)
Al

(P)
A1

(P)
A.2

(P)
A.2.1

(P)
A3

(P)
A.3.1

Basic rights of shareholders

Does the company fail to treat all shareholders
fairly in the share buyback program, or is
negligent in doing so?

&

ASSESSMENT

(P) A.  RIGHTS OF SHAREHOLDERS

v

The Company has a dedicated Risk
Management Department under the Risk
Management Division and a Risk Management
Sub-Committee established by the Board of
Directors..

BASIS FOR ASSESSMENT

The Company’s Charter and Internal Corporate
Governance Regulations clearly stipulate equal
treatment of shareholders in share buyback
transactions. No such cases occurred during
the year..

Shareholders, including institutional shareholders, should be allowed to communicate with one
another on matters concerning their basic shareholder rights as set out in these Corporate Governance
Principles, except in exceptional circumstances to prevent abuse.

Is there evidence of barriers preventing
shareholders  from  communicating  or
consulting with other shareholders regarding
their basic rights?

MIG has not recorded any such barriers.

Shareholders should have the right to participate effectively in and vote at General Meetings of
Shareholders and should be informed of the rules, including the voting procedures governing the

meetings.

Has the Company added agenda items
to the AGM/EGM that are not disclosed in
advance in the meeting notice?

&

The Company always informs shareholders in
advance of any additional agenda items for
AGM/EGM.

(P)
A3.2

(P)
AL

(P)
A4

Did the Chairman of the Board of Directors,
Chairman of the Audit Sub-Committee, and
the General Director/ Director attend the
most recent General Meeting of Shareholders?

o

MIG complies well with this practice. At each
General Meeting of Shareholders, all BOD
members, BOD sub-committees, and the Board
of Management attend the meeting.

Capital structures and arrangements that enable certain shareholders to obtain control
disproportionate to their share ownership should be publicly disclosed.

Has the Company failed to disclose the
existence of shareholder agreements?

G

No such case occurred.
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(P)
A.4.2

CHas the Company failed to disclose the
existence of voting caps?

v

Voting regulations are clearly specified in the
GMS voting procedures and rules.

(P)
A.43

(P)
A5

(P)
A.5.1

(P) B.

Has the Company failed to disclose the
existence of multiple voting shares?

&

The Company does not issue multiple-voting
shares.

Capital structures and arrangements that allow certain shareholders to obtain control disproportionate

to their share ownership should be publicly disclosed.

G

Do pyramidal ownership structures and/or
cross-shareholding structures exist?

EQUITABLE TREATMENT OF SHAREHOLDERS

The Company has not recorded any pyramidal
ownership or cross-shareholding structures.

(P) B.1

(P)
B.1.1

(P)
B.2

(P)
B.2.1

Insider trading and abuse of the business for personal gain must be prohibited.

Has the Company been found in violation
of insider trading regulations involving BOD
members, executive board, or employees
during the past three years?

The Company has not recorded any violations

Protecting minority shareholders from abusive behavior

Are there any instances of non-compliance
with laws, rules, or regulations related to
material related-party transactions during
the past three years?

v

(P)
B.2.2

(P) C.

Are there any related-party transactions that
could be classified as financial assistance
(i.e., not conducted on arm's-length terms) to
entities that are not subsidiaries?

ROLES OF STAKEHOLDERS

o

The Company has not recorded any violations

(P)
ca

(P)

C.11

(P)
C.2

The rights of stakeholders, as stipulated by law or by bilateral agreements, must be respected.

Are there any violations of laws relating to
labor, employment, consumer protection,
bankruptcy, commercial practices,
competition, or environmental regulations?

v

The Company has not recorded any violations.

When stakeholders are involved in the corporate governance process, they must have access to
relevant, complete, and reliable information in a timely and regular manner.
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(P) Has the Company been penalized by MIG has complied with disclosure requirements (P) E.3.1 In the past two years, has any BOD
C.2.1 regulators for failing to disclose material 0 and has not recorded any violations related to member or senior executive been an No. MIG fully complies with
information within the required timeframe? material events. employee or partner of the Company's this requirement.
current external audit firm? o
(P) D. DISCLOSURE AND TRANSPARENCY
(P) E.4 Structure of Board of Directors
(P) Has the Company been subject to regulatory a
D.1 penalties related to financial statements? o (P) E.4.1 Has the Chairman served as General The Chairman does not concurrently act
Director of the Company within the as General Director.

ast three years?
(P) Does the Company receive a qualified opinion o P Y

D.1.1 in the independent auditor's report?

The independent auditor's opinion on the
annual financial statements has consistently
(P) Does the Company receive an adverse been "Unqualified with Emphasis of Matter”.
D.1.2 opinion in the independent auditor’s report? 0

(P) E.4.2 Do independent non-executive BOD
members receive stock options or MIG fully complies with this requirement.
bonus shares?

(P) Does the Company receive a disclaimer of 0
D.1.3 opinion in the independent auditor’s report?

(P) Does the Company restate its financial

SR Sarenars i teees o van g @ Hore PLAN TO IMPROVE CORPORATE

GOVERNANCE QUALITY AT MIC AND
APPROACH TO INTERNATIONAL CORPORATE
GOVERNANCE PRACTICES

(P) E.  RESPONSIBILITIES OF THE BOARD OF DIRECTORS

(P) E1 Compliance with applicable regulations, rules, and laws regarding listing.

(P) Is there any evidence that the Company failed
E.11 to comply with listing rules and regulations 0 MIG has not recorded any violations.
during the past year other than disclosure

requirements? Reviewing and considering the appointment of an Independent BOD member

to the Human Resources Sub-Committee in order to strengthen objectivity,

(P) Are there any cases where a non-executive 0 MIG has not recorded any such cases. transparency, and the effectiveness of oversight in the management of senior
E.1.2 BOD memberresigned and raised governance .
concerns? personnel of the Corporation.

) BOD Structure Considering organizing separate meetings of non-executive BOD members at

E.2 least once a year, without the participation of executive members, to facilitate
independent discussions and objective assessments of the Corporation’s
management performance and overall governance effectiveness.

(P) Has any independent BOD member served
E.2.1 for more than 9 years or more than two 5-year o No. MIG fully complies with this requirement.
terms in the same capacity?

(P) Has the Company failed to clearly identify its 0 MIG has one independent BOD member.
E.2.2  independent BOD member(s)?

(P) Does any independent non-executive BOD
E.2.3 member serve on more than five BODs of G No. MIG fully complies with this requirement.
listed companies?

(P) Independent Audit
E.3
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... Sustainable development is no longer a choice but a driving force
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OVERVIEW OF THE SUSTAINABLE
DEVELOPMENT REPORT

In the context of a rapidly changing and multifaceted global economy
and society, under the impacts of climate change, geopolitical instability,
and emerging waves of technology, sustainable development is no longer

just a long-term objective; it has become a core foundation shaping the
governance strategy and competitive capabilities of modern insurance

companies.
r ™
For the insurance sector, the sustainable development is not only associated A>
with social responsibility or environmental protection but is also directly '-‘
linked to risk management capability, resilience to emerging risks, and the ‘-’
sustainability of long-term financial growth. Globally, leading insurance e 13 I —
companies are reshaping their operating models by integrating ESG [ A

principles, applying artificial intelligence and big data, developing green
insurance products, and strengthening the role of insurance in protecting
communities against increasingly complex climate and social risks.

TIn this context, MIC identifies sustainable development as an integral 0 ( C
component of its corporate development strategy.This orientation is

implemented across governance, operations, product development, digital
transformation, and engagement activities with customers, partners, and =
the community. This year’s Sustainable Development Report reflects MIC's . —
proactive approach to gradually standardizing its practices in line wit

international best practices, while remaining flexible in adapting t t

practical conditions of the Viethamese market.

K 2
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OVERVIEW OF THE SUSTAINABLE
DEVELOPMENT REPORT

CONTENT OF THE SUSTAINABLE DEVELOPMENT REPORT

MIC's Sustainable Development Report provides an overall picture of how the Company integrates
sustainable development principles into its business operations across three key pillars: Economic -

TAINABLE
DEVELOPMENT

METHOD FOR DETERMINING REPORT CONTENT

The content of MIC's Sustainable Development Report is determined based on the principles of materiality
and relevance, taking into consideration its development strategy, risk management requirements,

Environmental = Social, underpinned by transparent governance and digital transformation.

The Report not only reflects the results achieved during the year but also clarifies MIC's strategic
orientation, adaptability, and long-term initiatives in:

+  Enhancing operational efficiency and the
quality of growth amid increasingly diverse
risks;

Applying digital technologies and artificial
intelligence to optimize risk management,
improve customer experience, and minimize
environmental impacts;

Developing insurance products and solutions
aimed at protecting assets, people, and
communities against climate risks, natural
disasters, accidents, and social disruptions;

Promoting corporate social responsibility,
making positive  contributions to  the
community and the sustainable development
of the economy.

Through this Report, MIC aims to demonstrate its clear commitment to creating sustainable value for
shareholders, customers, employees, and society, while affirming the role of an insurance enterprise in

fostering security and stability for the economy.

SCOPE AND BOUNDARY OF THE REPORT

The Sustainable Development Report reflects
MIC's sustainable development activities,
policies, and results during the reporting year,
implemented across the entire system, including
the Corporation and its member units.

The Report focuses on MIC's core business
activities in the non-life insurance sector, including
property insurance, engineering insurance, motor
vehicle insurance, personal insurance, marine
insurance, liability insurance, as well as related
investment and operational support activities.

The information presented in the Report is
developed based on internal data sources, the
performance during the year, and qualitative
assessments of sustainable development trends,
risks, and opportunities in the domestic and
international insurance markets. MIC is committed
to transparency in information disclosure and will
continue to progressively enhance the quality
and depth of its reporting in accordance with an
appropriate roadmap.

sustainable development trends in the insurance industry, and the expectations of stakeholders.

MIC approaches sustainable development not
as a concept separate from growth objectives,
but as a factor that supports and enhances
the quality of long-term growth. The topics
included in the Report focus on issues that have
significant impacts on its business operations,
competitiveness, and brand reputation, including
corporate governance, digital transformation, risk
management, environmental protection, social
responsibility, and human resources development.

This year's Report continues to reflect MIC's
transition from a compliance-based approach
to a more proactive, strategic, and integrated
approach, laying the foundation for gradually
aligning with international sustainable
development reporting standards in the coming
years..
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MESSAGE FROM

THE CHAIRMAN OF THE BOARD OF DIRECTORS
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In a business environment characterized by increasing volatility, rising systemic risks, and
growing societal expectations of corporate responsibility, sustainable development is
no longer merely a long-term strategic choice but has become a fundamental pillar of
governance capability and corporate growth for insurance companies.

For MIC, the sustainable development is approached as a process of creating long-term
value, closely linking business efficiency, risk management capability, and responsibility
toward the community, the environment, and society. As an enterprise operating in the
non-life insurance sector, where the nature of the business is inherently associated with
protecting people, properties, and the stability of the economy, MIC fully recognizes its
role in enhancing resilience against increasingly complex risks, ranging from climate
change and natural disasters to emerging social and technological risks.

Over the past year, MIC has continued to strengthen the foundation for sustainable
development by gradually standardizing its governance practices, enhancing
operational efficiency, accelerating digital transformation, and applying technology
in risk management. At the same time, it has developed insurance products and
solutions aligned with the increasingly diverse protection needs of customers and
the community. We believe that only by developing on the basis of transparent and

disciplined governance, with a focus on long-term value, the enterprise can maintain
stable and sustainable growth.

This year's Sustainable Development Report clearly demonstrates MIC's commitment
to integrating sustainable development principles into its strategy and business
operations, while reflecting its efforts to progressively align with advanced governance
and reporting practices worldwide, in line with the practical conditions of the
Viethamese market.

MIC's Board of Directors remains committed to working closely with the Executive
Board in steadfastly pursuing a sustainable development strategy, strengthening trust
with shareholders, customers, and stakeholders. Through these efforts, MIC aims to
gradually build a solid position within the insurance industry and contribute positively
to the safe and sustainable development of the socio-economic landscape.

Chairman of the Board of Directors
Mr. Tran Minh Dat

OVERVIEW OF ORGANIZATION AND
MILITARY INSURANCE HUMAN RESOURCES
CORPORATION

OPERATION CORPORATE TAINABLE
SITUATION IN 2025 GOVERNANCE DEVELOPMENT

Sustainable
development is no
longer a choice but
a core foundation

/
‘L

for MIC's governance
capability and growth.”

FINANCIAL
STATEMENTS
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KEY SUSTAINABILITY HIGHLIGHTS IN 2025

In 2025, MIC continued to reinforce its sustainable development strategy based on business
performance, financial discipline, risk management capability, and digital transformation aligned
with its core operations. Amid ongoing fluctuations in the insurance market and the broader economy,
MIC remained steadfast in pursuing selective growth, aiming to create long-term value for shareholders,
customers, and the community.

During the year, MIC implemented sustainable initiatives in a coordinated manner across four pillars:
Economics & Governance; Environment; Society; People and Digital Transformation,reflecting how it
integrated sustainable development into its overall business and operational activities.

ECONOMIC &
GOVERNANCE
VALUE

Total gross written
premiums across the

system reached

5,41

Net revenue from
insurance business
activities reached

408,

VND billion
up 79%

up 32,7%

3, bz
> a3

VND billion

In 2025, MIC maintained stable growth supported by strong financial
discipline and effective governance. Total gross written premiums across
the system reached VND 5,414 billion, representing an increase of 79%
compared to 2024. Net revenue from insurance business activities
reached VND 4,068 billion, up 11.7%, while net profit from insurance
operations amounted to VND 610 billion, increasing 11.8% year-on-year.

Positive business performance enabled MIC to record profit before tax
of VND 408,8 billion, up 32,7%, and profit after tax of VND 325 billion,
up 36,2% compared to the previous year. These results reflected its
growth orientation based on quality, efficiency, and risk management,
thereby creating a solid financial foundation for long-term sustainable
development.

OVERVIEW OF
MILITARY INSURANCE
CORPORATION

ENVIRONMENTAL
VALUE & GREEN
INSURANCE

“Green insurance
solutions contributing
to a sustainable
future”

ORGANIZATION AND
HUMAN RESOURCES

TAINABLE
DEVELOPMENT

FINANCIAL
STATEMENTS

OPERATION
SITUATION IN 2025

CORPORATE
GOVERNANCE

i
VAR
-\ i

lIn response to increasing risks arising from climate change and
environmental pollution, MIC gradually expanded its portfolio of
insurance products and solutions aimed at supporting sustainable
development and the green economy. In 2025, MIC implemented rainfall
index insurance for rice crops, helping farmers proactively manage
climate-related risks; pollution liability insurance, contributing to
greater environmental compliance among enterprises; and insurance
solutions for wind power and solar power projects, in alignment with
Vietnam's ongoing energy transition.

Alongside product development, MIC continued to accelerate the
digitalization of operational processes, thereby optimizing operational
efficiency, reducing paper usage, and minimizing environmental
impacts. These initiatives helped align business operations with long-

term environmental protection objectives.
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SOCIAL &
COMMUNITY VALUE

State budget and
implemented various social

371 '13 VND billion
Paid insurance claims totaling

~930 VND billion

PEOPLE & DIGITAL
TRANSFORMATION
VALUE

Revenue generated from
digital channels

8 8 VND billion
up 34%
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As an insurance company, MIC identified strengthening the resilience
of communities against risks as a core value within its sustainable
development strategy. In 2025, MIC paid insurance claims totaling VND
~930 billion, helping customers and enterprises recover and stabilize
their livelihoods and business activities following losses.

In addition, MIC contributed VND 371,13 billion to the State budget
and implemented various social welfare programs in a practical and
sustainable manner. Total costs on community initiatives reached VND
~35 billion, focusing on supporting individuals and communities affected
by risks and natural disasters.

People and technology form the foundation for MIC's sustainable
development. As of the end of 2025, MIC had nearly 1.763 employees
across the system, developed in a professional and disciplined manner
with the capability to adapt to a digital working environment.

At the technology pillar, MIC continued to strengthen investments in
digital infrastructure closely aligned with its core business operations.
The Company has completed and put into stable operation its insurance
core system developed in-house by MIC, covering key processes from
policy issuance and contract management to claims assessment and
reinsurance.

Building on this platform, MIC simultaneously deployed online services
for insurance purchase, contract management, and claims submission
through the MIC App and MICPro App, helping shorten processing time,
enhance transparency, and reduce reliance on manual procedures.
Revenue generated from digital channels in 2025 reached VND 886
billion, representing a 34% increase year-on-year and accounting for
16,4% of total gross written premiums. The increasing proportion of digital
transactions, expansion of online claims processing, and reduction of
manual procedures contributed to improving operational efficiency and
service quality for the customers.

OVERVIEW OF

MILITARY INSURANCE

CORPORATION

ORGANIZATION AND
HUMAN RESOURCES

OPERATION
SITUATION IN 2025

CORPORATE TAINABLE FINANCIAL
GOVERNANCE DEVELOPMENT STATEMENTS

The sustainable values created by MIC in 2025 were reflected not only in
its positive business results but also in a development strategy built on
effective governance, digital transformation, social responsibility, and a
green insurance orientation. These achievements provided an important
foundation for MIC to further strengthen its position within the insurance
industry while contributing positively to the safe and sustainable
development of the socio-economic landscape.
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Key Sustainability Performance Highlights in 2025

Gross written

premiums
Revenue from

5 .41 4 digital channels
VND billion 8 8 6
e el i VND billion

(o]
279%
Number Numer
of online of enline
policy issuance claims files
15.918 51.438
Issuances Issuances
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Digital
revenue ratio

16,4%

of gross written
premiums

Total insurance
claims as paid

~930

VND billion

Profit
before tax

408,8

VND billion

Contribution
to the State
budget

371,13

VND billion

TAINABLE
DEVELOPMENT

Profit
after tax

325

VND billion

Workforce
size

1.763

employees
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SUSTAINABLE DEVELOPMENT GOVERNANCE

Sustainable development at Military Insurance Corporation (MIC) is governed as anintegral component
of its corporate governance system rather than as a standalone program. This approach ensures that
economic, environmental, social, and governance (ESG) factors are considered simultaneously in the
processes of strategic planning, risk management, and business operations of the Corporation.

The Board of Directors is responsible for providing
the highest level of direction and oversight on
matters related to sustainable development.
Based on the Corporation's development
strategy, the Board of Directors reviews and
approves long-term orientations, policies,
and objectives related to sustainable growth,
risk management, digital transformation, and
responsibilities toward stakeholders.

Sustainable development-related matters are
integrated by the Board of Directors into its
review of business plans, investment plans, risk
management, and the performance evaluation ROLES

of the Executive Board, ensuring alignment
between MIC's short-term objectives and its OF THE BOARD

long-term development orientation. OF DIRECTORS

ROLES OF THE

TheBoardofDirectorsisresponsibleforproviding EXECUTIVE
the highest level of direction and oversight on  BOARD
matters related to sustainable development.

Based on the Corporation’s development

strategy, the Board of Directors reviews and

approves long-term orientations, policies,

and objectives related to sustainable growth,

risk management, digital transformation, and

responsibilities toward stakeholders.

Sustainable development-related matters are
integrated by the Board of Directors into its
review of business plans, investment plans, risk
management, and the performance evaluation
of the Executive Board, ensuring alignment
between MIC's short-term objectives and its
long-term development orientation.
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ROLES OF THE
BOARD OF
SUPERVISORS

COORDINATION

MPLEMENTATION
MECHANISM

TAINABLE
DEVELOPMENT

TheBoardofSupervisorsperformsanindependent
oversight with respect to compliance with laws,
the charter, internal regulations, and corporate
governance principles at MIC, including matters
related to sustainable development.

Through its inspection, supervision, and
reporting activities, the Board of Supervisors
contributes to ensuring transparency, discipline,
and effectiveness in the implementation of
sustainabledevelopmentpoliciesandobjectives.
Inthe course of performing its duties, the Board of
Supervisors provides recommendations aimed
at improving governance quality, risk control,
and accountability within the Corporation.

The governance and implementation of
sustainable development at MIC are carried
out through coordination among the Board of
Directors, Executive Board, Board of Supervisors,
andrelevant functionaldivisions. The unitsacross
the entire system are responsible for translating
sustainable development orientations into
specific activities and targets in line with their
respective functions and responsibilities.

Informationrelatedtosustainable development
is consolidated, monitored, and reported
periodically through the internal governance
system, serving as a basis for evaluating
implementation progress, identifying risks,
and adjusting management measures when
necessary.
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ASSESSMENT & IDENTIFICATION
OF MATERIAL TOPICS

1. Objectives of the Assessment

PRINCIPLES OF SUSTAINABLE DEVELOPMENT GOVERNANCE

MIC's sustainable development activities are governed based on the following principles:

In the context of a business environment and insurance industry that continue to experience significant
changes driven by macroeconomic factors, climate risks, digital transformation, and increasingly strin-
gent corporate governance requirements, MIC recognizes that the assessment and identification of
material topics constitute a critical foundation for implementing its sustainable development strategy.

~ Compliance with applicable The assessment of material topics aims to:
laws and regulations;

+ Identify economic, environmental, social, and governance issues that have significant impacts on
. MIC's business operations, risk management capability, and long-term value creation;
| + Reflect the level of interest and expectations of stakeholders toward MIC;

Provide a basis for prioritizing resources, developing action programs, and integrating sustainable

Transparency in information \\ development into the Corporation's strategy, business plans, and governance system.
disclosure and accountability; -

2. Scope and Stakeholders
The materiality assessment in 2025 was conducted across the entire MIC system, including the
Corporation and its member units.

Prudent risk Key stakeholder groups considered in the assessment include:
management;

Shareholders and investors

development into business and .

1
-\‘H"'\.
Integration of sustainable

operational activities. \ |

oLl Communities
Customers E‘e 1
Y

6-©

and society

Key stakeholder
groups

These principles provide the foundation for MIC to
maintain a balance between growth objectives,
business efficiency, and responsibilities toward
stakeholders in the long term.

State regulatory
authorities

Employees

The identification of stakeholders
and their level of influence is
carried out based on the role of Partners, suppliers
each group in relation to MIC's
business operations, governance,

and long-term reputation.
144 145
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ASSESSMENT & IDENTIFICATION

OF MATERIAL TOPICS

3. Methodology for Assessing and Identifying Material topics

MIC conducts the assessment of material topics using an approach aligned with international

practices, comprising the following key steps:

3.1

Identification of Potential Topics

The list of potential topics is developed based on:

+  MIC's development strategy and long-term
objectives;

« Specific characteristics of non-life insurance
operations;

+ International standards and best practices
related to sustainable development and ESG;

«  Analysis of socio-economic and environmental
contexts as well as industry trends.

The topics considered cover various aspects,
includingeconomic performance, riskmanagement,
digital transformation, corporate governance,
environmental protection, human resources,
products, and social responsibility.

3.3
Assessment of Stakeholder’s Interest

In parallel with the internal impact assessment,
MIC also considers the level of stakeholder's
interest through:

+ Analysis of requirements from shareholders,
investors, and regulatory authorities;

+  Aggregation of feedback from customers
and employees;

+  Evaluation of trends and expectations of the
community and society toward the insurance
industry.
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3.2
Assessment of Impact on MIC's Operations

Each topic is evaluated based on its level of
impact on MIC across the following aspects:

Business and financial performance;
Risk management capability and adaptability;
Reputation, brand value, and market confidence;

Long-term growth potential and sustainable
value creation.

3.4

Ranking and selection of material topics
TBased on the results of the two-dimensional
assessment:

* Level of impact on MIC's operations;

* Level of stakeholder’s interest,

The topics are ranked and presented in the
Materiality Matrix, which identifies priority topics
within MIC's sustainable development strategy.

TAINABLE
DEVELOPMENT

4. Materiality Matrix in 2025

The Materiality Matrix illustrated the relationship between the level of stakeholder’s interest and the
level of impact on MIC's operations.

Topics located in the high-priority area focus on the following key themes:

_. 2]
ol =
Economic Risk management
performance and and corporate
sustainable growth governance
sl Materiality @
\SE Matrix

Human resource
development and
occupational health

and safety
> §
i 8

Digital transformation
and information
transparency

Environmental protection Products and services
and efficient resource that deliver social
utilization value

The matrix serves as a foundation for MIC to determine priority actions and governance orientation in
the next phase.
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ASSESSMENT & IDENTIFICATION
OF MATERIAL TOPICS

4.1. Application of Materiality Assessment Results

The results of the materiality assessment serve as a foundation for MIC to:

Develop and implement its Sustainable Development Strategy;

Integrate sustainability factors into the corporate risk management framework;

Prioritize initiatives related to digital transformation, green insurance products, and resource
governance;

Establish a system of indicators for monitoring, evaluation, and continuous improvement.

MIC periodically reviews and updates its material topics to ensure alignment with the Corporation’s
operating context, governance requirements, and development strategy in each stage.

148

-

4.2. MATERIALITY MATRIX IN 2025

4.2.1. Objective of Developing the Materiality
Matrix

In the context of the non-life insurance industry
facing increasingly significant impacts from
macroeconomic fluctuations, climate-related
risks, digital transformation, and rising corporate
governance requirements, MIC considered
the development of a Materiality Matrix as
an important step to ensure that sustainable
development activities were implemented in a
focused, consistent, and strategy-aligned manner.

The Materiality Matrix was developed to:

+ ldentify and prioritize economic, environmental,
social, and governance (ESG) issues that
have significant impacts on MIC's business
operations, risk management, and long-term
value creation;

+ Reflect the level of interest and expectations
of stakeholders regarding the Corporation’s
operations and development orientation;

+  Provide a visual basis for guiding resource
allocation and the integration of sustainable
development into MIC's strategy, business
plans, and governance system in the medium

and long term.

4.2.2. Basis and Methodology for Developing the
Matrix

MIC's Materiality Matrix in 2025 was developed using
an approach aligned with international practices,
based on a two-dimensional assessment, including:

* Level ofimpact on MIC's operations, including
impacts on business performance, financial
efficiency, risk management capability,
operational effectiveness, brand reputation,
and prospects for sustainable growth;

* Level of stakeholder's interest, including
shareholders and investors, customers,
employees, partners and suppliers, state
regulatory authorities, and the community.

The list of topics included in the assessment was
developed based on:

« MIC's development strategy and long-term
objectives;

« Specific characteristics of non-life insurance
operations;

+ International standards and best practices
related to sustainable development and ESG;

+ Analysis of the socio-economic and
environmental context and trends in the
insurance industry.

The assessment results were consolidated and
presented visually in the Materiality Matrix,
reflecting the relationship between stakeholder’s
interest and the level of impact on MIC's
operations.
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OF MATERIAL TOPICS

4.2.3. Results of the Materiality Matrix in 2025
The Materiality Matrix in 2025 indicated that MIC's highest-priority topics were mainly concentrated in

4.3. LIST OF MATERIAL TOPICS IN 2025

the following areas:

Economic performance and sustainable growth,
reflecting the need to maintain competitiveness,
financial efficiency, and the ability to create
long-term value for shareholders;

Risk management and corporate governance,
including the control of operational risks,
technology risks, and compliance risks, as well as

Customer rights, safety, and experience,
particularly in the provision of insurance products
and services and the claims settlement process;

Human resource development, including
talent attraction, training, retention, and the
development of a safe and sustainable working
environment.

strengthening transparency and accountability;

* Digital transformation and information
transparency, associated with improving
operational  efficiency, enhancing data
governance, and elevating customer experience;

In addition to these high-priority topics, the Matrix also highlighted topics related to product and
service quality, occupational health and safety, the development of green insurance products,
management of environmental impacts in operations, and community contributions. These topics
continued to be monitored and improved by MIC in alignment with the Corporation’'s operational
characteristics and sustainable development orientation.

4.2.4. Role of the Matrix in Guiding Governance and ESG Implementation

The Materiality Matrix serves as a visual management tool that enables MIC to:

B 1

3% . '®
=
8lml8 A -/

Ensure consistency
between the sustainable
development strategy,
corporate risk

management, and
annual action plans.

Provide a foundation
for transitioning from
the assessment phase
to the governance and
implementation phase
of ESG initiatives;

Clearly identify
the priority order
of sustainable
development topics in
the context of limited
resources;

Based on the Materiality Matrix, MIC continues to further specify priority topics through the List of
Material Topics and implement appropriate risk management and ESG governance activities in the
subsequent sections of this Report.
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4.3.1. Purpose of Developing the List of Material Topics
Based on the results of the Materiality Matrix in 2025, MIC develops the List of Material Topics to fur-

ther specify the identified priority topics, directly supporting governance, risk management, and ESG

implementation across the entire system.

The List of Material Topics serves to:

+ Translate the qualitative assessment results in the Matrix into specific governance topics that can

be monitored and managed;
+ Clearly define the impact boundary of each itopic with respect to MIC and its stakeholders;

+ Provide a basis for integrating sustainable development into the Corporation’s strategy, business

plans, risk management, and operational activities.

4.3.2. Principles for lIdentification and
Classification

The List of Material Topics in 2025 was
developed based on the following principles:

«  Closely aligned with the results of the
Materiality Matrix, accurately reflecting
the priority order of topics;

+ Consistent  with the  operational '. ¥ i
characteristics of a non-life insurance
company;

«  Closely linked with MIC's development
strategy, risk management framework,
and digital transformation initiatives;

+  Classified according to the Economic (E),
Social (S), and Governance (G) pillars;

« Clearly identifying the primary impact
boundary for each material topic.
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4.3.3. Classification of material topics by priority level 4.3.4. Impact Boundaries of Material Topics

Based on the assessment results, MIC classified the material topicsin 2025 into the following groups: For each material topic, MIC identifies the primary impact boundary, including:

High-Priority topics Medium-Priority / Monitored Topics

These were topics that had significant These were topics that havd notable impacts
impacts on MIC's business operations, on MIC's operations and society and were
risk management, and long-term value regularly monitored and improved.

creation, while also receiving a high level +  Quality of insurance products and services;

of attention from stakeholders. ) Internal to MIC:
+  Occupational health and safety; .
governance, operation

Economic performance and +  Development of green insurance products human resources, an

External to MIC: sharehold-
ers, investors, regulatory
custom- authorities, partners, and

sustainable growth; and climate risk response; internal control syst the community.

Corporate risk management; +  Management of environmental impacts in

Corporate governance, transparency, operations;
and compliance; «  Community contributions and social
Digital transformation in insurance development.
business operations;

Clearly defini
consistent

Data security, privacy, andinformation
technology systems;

Customer rights, safety, and
experience;

Human resource development.
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4.3.5. Summary of Key Issues in 2025

Economic performance &

1 sustainable growth

3 Corporate risk
management

1 Corpongte governance,

transparency & compliance

4 Digital transformation in
5 Ciata security, privacy
& T systeams

Customer's rights, sofety
& experience

7 Human resource
develspment

Quality of insurance
products & services

9 Occupational health
& safety

10 Davelopment of green insurdnce
products & climate risk response

Management of
T enmnvironmental Impacts
in operations
1 Comrmunity contribution
& social development
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Economic (E)

GovernancelG)

Governance(G)

Governance (G)

Governance(G)

Social (S)

Social (S)

Social /
Economic [S/E)

X& hai (S)

Erwironmental (E)

Environmental (E)

Social (S)

High

High

High

High

High

High

Meadium - High

Medium

Medium

Medium

Medium

Internal to MIC
+ Market

Internal to MIC

Intemal to MIC

Internal to MIC
+ Customers

+ Customers

Markat

Internal to MIC.

Market

Internal to MIC

Market + Society

External to MIC

ﬂﬂtﬂlmh& competitiveness, financial performance, and
the ability to create long-term value for shareholders

Ensure opercitional stability cnd cantrol insurcnce,
financial, technology, and compliance risks

Enhance trust amang shareholders, investors,

Improve opeational eficlency, customer
experience, and dota governance capability

Protect customer data and ensure system
securlty and brand reputation

Directly impact customer satisfaction, trust,
ond retention

Ensure a stable, copable,
and committed workforce

Meat customer's needs and improve the
quaiity of the product portfolio

Ensure a saofe and sustainable working
environment for employees

Contribute to ciimate risk management and
the development of products aligned with
sustainability trends

Reduce environmental impacts arising fram

Demonstrate corporate soclal responsibility and
enhance its imoge and reputation

TAINABLE
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Business strategy; Operating results;
Performance gevernance

5.4 Risk Management & ESG; Risk
Management Chopter

Corporate governance; Internal control,
Information disclosure

Operations
Information security; Dota governance

Customer services, Claims settlement;
Customer care

Human rescurces; Training; Compensation
and benafits

NProduct development; Quality management.
Occupationol safety; Employes welfare
Green products: Climate rsk manogement

Emvironmental management; Energy sfficiency

Community activities;
‘Social welfare programs
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4.3.6. Linkage to Risk Management and ESG

The List of Material Topics serves as a foundation for MIC to implement risk management and ESG practic-
es in a focused manner, ensuring consistency between its sustainable development strategy and business
operations.

Based on this framework, the following section of the Report presents how MIC manages risks and
implements ESG practices for each group of identified material topics.
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4.4. RISK MANAGEMENT & ESG FOR EACH MATERIAL TOPIC

Based on the Materiality Matrix and List of Material Topics in 2025, MIC implements risk management
and integrates ESG considerations in close alignment with its business strategy, corporate gover-
nance system, and core operational activities.

For each material topic, MIC clearly defines management approaches, control mechanisms, and mon-
itoring indicators to ensure that sustainable development initiatives are implemented in a substantive
and measurable manner.

(1) Economic Performance & Sustainable Growth

MIC manages economic performance by aligning revenue growth with underwriting discipline, cost
control, and financial risk management. Indicators related to business efficiency, profitability, and
capital adequacy are regularly monitored to ensure stable and long-term growth.

In 2025, total gross written premiums across the system reached VND 5,414 billion, representing an
increase of 79% compared to 2024. Profit before tax reached VND 409 billion, up 32.6%, reflecting the

effectiveness of MIC's business management and risk control capabilities.

(2) Corporate Risk Management

Corporate risk management at MIC is implemented under a
centralized governance model, integrated across all levels
from strategy to operations. MIC focuses on identifying and
controlling key risks, including insurance risk, financial risk,

technology risk, compliance risk, and climate risk.

In 2025, MIC maintained safe business operations and did
not record any significant systemic risk incidents, ensuring
continuity and stability across all activities.

(3) Corporate Governance, Transparency and Compliance

MIC considers transparent corporate governance and legal
complionce as the foundation for sustainable development.
Governance processes, internal control mechanisms, and
information disclosure practices are maintained and regularly
reviewed to protect shareholders' interests and strengthen
market confidence.

In 2025, MIC did not incur any material legal violations and

continued to fully comply with information disclosure obligations
applicable to listed companies.
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(4) Digital Transformation in Insurance Business Operations

TAINABLE
DEVELOPMENT

Digital transformation is identified by MIC as a strategic pillar for improving operational
efficiency, enhancing process transparency, and strengthening customer experience. MIC
focuses on digitalizing core processes, from policy issuance and contract management to

claims assessment.

Revenue from digital channels in 2025 reached VND 886 billion, representing a 34% increase
compared to the previous year and accounting for 16.4% of total gross written premiums,
reflecting the increasingly important role of digital channels in MIC's business model.

(5) Data Security, Privacy and IT Systems

MIC places strong emphasis on information security and
customer data protection as digital operations continue to
expand. Its information technology systems are operated
stably, accompanied by access control mechanisms and
cybersecurity monitoring measures.

In 2025, MIC did not record any major information security
incidents, ensuring the integrity and confidentiality of data in
its business operations.

(6) Customer’s Rights, Safety and Experience

MIC manages customer's rights and experience by
standardizing service delivery processes, claims settlement
procedures, and strengthening digital interaction channels.
The objective is to enhance transparency, shorten processing
time, and safeguard the legitimate interests of customers.

In 2025, the proportion of claims received and processed
through online channels continued to increase compared to
the previous year, contributing to improved customer service
efficiency.

(7) Human Resources Development

Human resources are identified by MIC as a key factor in
ensuring competitiveness and long-term development. MIC
focuses on attracting, training, and retaining talent while
fostering a safe and professional working environment.

As of the end of 2025, MIC had approximately 1,900
employees across the system, meeting operational and
development requirements in the digital transformation
phase.
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(8) Quality of Insurance Products and Services

MIC regularly reviews and improves its products
and services to meet the increasingly diverse
needs of the market and align with its risk
appetite. The quality management is integrated
throughout the entire insurance product value
chain.

In 2025, MIC continued to maintain a diverse
product portfolio, covering a wide range of
customer segments and economic sectors.

(10) Development of Green Insurance
Products and Climate Risk Response

MIC has gradually developed insurance products
aligned with sustainability objectives and climate
risk response, consistent with emerging trends in the
insurance industry.

MIC's green product portfolio includes rainfall
index insurance for rice crops, pollution liability
insurance, wind power insurance, and solar power
insurance.

(9) Occupational Health and Safety

MIC implements the measures to ensure

occupational health and safety for the employee?ﬁ

by complying with labor safety regulations and
promoting employee health care.

In 2025, no serious workplace accidents were
recorded across the entire system.

(11) Management of Environmental Impacts
in Operations

MIC manages the environmental impacts
primarily through energy conservation, reduced
paper usage, and the optimization of operational
processes.

In 2025, MIC continued to reduce paper
consumption in several operational processes by
accelerating the digitalization of documentation
and electronic transactions.

(12) Community Contribution and Social Development

MIC implements social welfare activities in a focused manner, consistent with the

social responsibilities of an insurance company.

In 2025, MIC continued dallocating resources to community programs,
contributing to social development and supporting vulnerable groups.

-

ORGANIZATION AND
HUMAN RESOURCES

-
OVERVIEW OF
MILITARY INSURANCE
CORPORATION

OPERATION
SITUATION IN 2025

CORPORATE
GOVERNANCE

The management of risks and the implementation of
ESG practices for each material topic enable MIC to
ensure close alignment between growth objectives, risk
governance, and responsibilities toward stakeholders.

The results of managing these material topics provide
a solid foundation for MIC to continue implementing
focused and measurable sustainable development
programs in the next phase.
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Human Capital Development Strategy
— Social Foundation of Sustainable Growth

At MIC, the human resources are recognized as
Human Capital, akey component of its sustainable
development strategy and a foundation for
creating long-term corporate value. MIC
approaches human resource management at
a strategic level, closely linked with the goal of
enhancing competitiveness and strengthening
long-term resilience.

With nearly 2,000 employees across the system,
MIC implements its human capital development
strategy based on three core orientations:
standardizing corporate values and culture;
enhancing workforce capability and productivity;
and strengthening employee engagement and
sustainable workforce development.
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The 6C - 5S value framework is systematically
integrated into its management and operational
activities, serving as a standard framework for
behaviorand operational discipline. The consistent
implementation of this value system contributes
to building a transparent, accountable, and
continuously improving working environment.

In the context of market volatility and increasingly
demanding governance requirements, MIC
emphasizes balancing work performance
with employee well-being. Training programs,
leadership  succession  development, and

professional capacity-building initiatives are
implemented systematically to cultivate a
workforce capable of rapid adaptation, innovative

thinking, and a strong sense of responsibility.

TAINABLE
DEVELOPMENT

As a company operating in the non-life insurance sector, where the nature of the business is inherently
associated with protecting people and properties, MIC recognizes that a strong human resource
foundation is a prerequisite for effectively delivering its commitments to customers, shareholders, and
the community. Therefore, the human capital development strategy not only supports growth but also
strengthens MIC's long-term capacity for sustainable value creation.
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Human Resource Development and Management

At MIC, the human resources are recognized as a strategic component of Human Capital, directly
influencing competitiveness, operational efficiency, and capacity for sustainable growth. Human
capital management therefore goes beyond compensation policies, focusing also on workforce risk
control, succession continuity, and optimizing the value contributed by each individual toward common

objectives.

Performance Management and Income Linked to
Productivity

MIC maintains a performance evaluation
system designed to ensure alignment between
the Corporation’s strategic objectives and the
goals of individual units and employees. The
evaluation results serve as the basis for salary
adjustments and performance-based bonuses,
thereby ensuring transparency, internal fairness,
and competitiveness in the labor market.

The income policy is built on the principle of
linking salary and incentives to labor productivity
and KPI performance. In 2025, average labor
productivity continued to improve, reflecting the
effectiveness of MIC's performance management
mechanisms and resource optimization efforts.

Employee

compensation comprises  fixed

salary, performance-based pay, and additional
bonuses and benefits. MIC also fulfills all statutory
social insurance obligations while implementing
supplementary health insurance programs,
contributing to employee welfare stability and
mitigating social security risks.
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Attracting, Developing, and Retaining Strategic
Resources

In 2025, MIC recruited 208 new employees,
primarily in key business functions, information
technology, and digital insurance, to support
digital transformation initiatives and business
expansion.

The talent attraction strategy is built on
competitive compensation, transparent
evaluation systems, and clearly defined career
development  pathways. Internal  training
programs and leadership succession initiatives are
implemented systematically to ensure workforce
continuity and minimize talent disruption risks.

Investmentintrainingandcapability enhancement
not only supports current operational needs but
also creates a foundation for innovation and
adaptability in response to evolving market
conditions.

Health Care and a Sustainable Working
Environment

MIC maintains a comprehensive healthcare
program for its employees and extends certain
benefits to their family members. In addition
to statutory insurance coverage, it provides
supplementary insurance programs and periodic
health check-ups to enhance protection and
proactively manage health risks.

Internal sports and cultural activities, along with
regular dialogue mechanisms, are maintained to
strengthen employee engagement, encourage
open communication, and foster a positive and
sustainable working environment.

TAINABLE
DEVELOPMENT

Equality and Responsible Human Resource Gov-
ernance

MIC is committed to building a fair and non-
discriminatory working environment, providing
equal opportunities in recruitment, training, and
career advancement. Its compensation policy is
based on competence and work performance,
ensuring transparency and objectivity.

Promoting the participation of female employees
in professional and managerial roles also
contributes to enhancing workforce diversity,
thereby improving decision-making quality and
strengthening its long-term governance capacity.
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Commitment & Sustainable Development
Orientation for the Period of 2026-2028

In the context of the non-life insurance industry continuing to face strong impacts from macroeconomic
fluctuations, climate risks, digital transformation, and increasingly stringent corporate governance
requirements, MIC recognlzes that s ment is not merely a compliance requirement
but a long-term 1g competitiveness and i ity to create
sustainable

E MIC s sustamable

" development strategy is”
" closely aligned with its
business strategy and risk.
management approach for
the period of 2026-2028.

Building on i i mework,
MIC will imp atives for the period of 202 focused
approach clo igned with its business strategy and risk governance, while ining consistent
with international practices and its practical operating conditions.

Sustainable Development
Orientation by Pillar

MIC’'s Commitment to
Sustainable Development

2. Digital Transformation and Business Model 3. Customers and Society (S)
Innovation

MIC commits to: 1. Economic & Governance Pillar (E & G)
* Maintaining business growth in parallel with  Fo; the period of 2026-2028, MIC aims to:

efficiency and financial prudence, ensuring
balanced benefits for shareholders, customers,
employees, and society;

Integrating economic, environmental, social, and
governance (ESG) factorsintoits development
strategy, corproate risk management system,
and core operational activities;

Strengthening information transparency,
governance discipline, and accountability,
in line with the standards of listed companies
and international practices;

Contributing positively to socio-economic
stability, hsupporting communities, and
promoting insurance solutions that advance
sustainable development

Continue improving business performance
while maintaining strict control over insurance
risks and financial risks, ensuring sustainable
growth and capital safety;

Further refine the corporate governance
model toward greater transparency and
professionalism, while strengthening the
oversight role of the Board of Directors and
internal control mechanisms;

More deeply integrate ESG considerations
into corporate risk management, particularly
with regard to technology risks, compliance
risks, and long-term risks arising from climate

change.

MIC identifies digital transformation as a key driver
for enhancing competitiveness and ensuring
sustainable development in the medium and long
term. The strategic orientation for the period of

2026—-2028 focuses on:

Expanding and optimizing digital business
channels, thereby increasing the proportion of
digital revenue within total premium revenue;

Continuing to enhance the insurance core
system developed internally by MIC, ensuring
security, operational stability, and scalability;

Accelerating the digitalization of operational
processes, reducing reliance on paper-based
documentation and manual procedures,
thereby improving operational efficiency and

transparency.

In the coming period, MIC will focus on:

+ Enhancing customer experience and protecting
customer's rights through standardized service
processes, reduced processing time, and
expanded digital interaction channels;

+ Developing high-quality human resources
aligned with the requirements of digital
transformation and modern governance, while
maintaining a safe and sustainable working
environment;

+ Implementing targeted corporate social
responsibility and community welfare
programs, consistent with the role and
responsibilities of an insurance company.
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4. Environment and Green Insurance

MIC will continue to:

+  Develop and enhance insurance products aligned with sustainability
objectives, particularly in agriculture, renewable energy, and
environmental risk management;

+  Reduce environmental impacts from operational activities through
resource conservation, reduced paper usage, and optimized working
processes;

+  Monitor and gradually integrate climate-related risk factors into
insurance risk assessment and risk management activities. !
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Orientation for Enhancing the Sustainable |
Development Governance and Reporting System ﬁﬁ 'ﬁ\

During the period of 2026-2028, MIC will gradually:

+ Improve the ESG data and metrics system, ensuring consistency,

Ny

|
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+ Update and progressively align with international sustainability
report standards, in line with its governance roadmap and regulatory - |
requirements. ....-F | o Btasiniteis, 4 1 T : T

measurability, and comparability over time; 0 =

« Strengthen the linkage between the Sustainability Report, Annual “ == .
Report, and Financial Statements, moving toward an integrated ' Y = s
reporting model; - = “i—l

’
wi
o

With these commitments and strategic orientations, MIC aims
to build a solid foundation for sustainable development, where
business growth, risk governance, and social responsibility

are implemented in parallel, creating long-term value for
shareholders, customers, and the broader community during the
period of 2026—-2028 and beyond.
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CORPORATE INFORMATION STATEMENT OF THE BOARD OF MANAGEMENT

INSURANCE BUSINESS
LICENSE NO.

BOARD OF DIRECTORS

43GP/KDBH

8 October 2007

The Insurance Business License was issued by the Ministry of Finance,
took effect from the date of signing and has been amended several
times, the most recent of which is Amended License No. 43/GPDC43/
KDBH dated 14 November 2025.

Mr. Tran Minh Dat

Mr. Uong Dong Hung

Mr. Chu Hai Cong

Ms. Vu Thai Huyen

Mr. Dinh Nhu Tuynh

Ms. Nguyen Thi Thuy

Ms. Ngo Bich Ngoc

Mr. Dang Quoc Tien

Chairman (from 18/4,/2025)
Member (from 31/3/2025 to 18/4,/2025)

Chairman (until 31/3/2025)

Deputy Chairman (from 30/5/2025)
Member (from 31/3/2025 to 30/5/2025)

Deputy Chairman (from 30/5/2025)
Member (from 31/3/2025 to 30/5/2025)

Member (from 31/3/2025)
Deputy Chairman (until 31/3/2025)

Member (until 31/3/2025)

Member (until 31/3/2025)

Independent Member

The Board of Management of Military Insurance Corporation (“the Corporation”) presents this
statement and the accompanying financial statements of the Corporation for the year ended 31
December 2025.

The Board of Management is responsible for the preparation and fair presentation of the financial
statements of the Corporation in accordance with Viethamese Accounting Standards, the
Vietnamese Accounting System for Enterprises, Circular No. 232/2012/TT-BTC dated 28 December
2012 issued by the Ministry of Finance on the promulgation of accounting guidance for non-life
insurance companies, reinsurance companies and foreign non-life insurance business branches
and the relevant statutory requirements applicable to financial reporting. In the opinion of the
Board of Management:

(a) the financial statements set out on pages to give a true and fair view of the financial position
of the Corporation as at 31 December 2025, and of the results of operations and the cash flows of
the Corporation for the year then ended, in accordance with Viethamese Accounting Standards,
the Vietnamese Accounting System for Enterprises, Circular No. 232/2012/TT-BTC dated 28
December 2012 issued by the Ministry of Finance on the promulgation of accounting guidance
for non-life insurance companies, reinsurance companies and foreign non-life insurance business
branches and the relevant statutory requirements applicable to financial reporting; and

(b) at the date of this statement, there are no reasons to believe that Corporation will not be able
to pay its debts as and when they fall due.

The Board of Management has, on the date of this statement, authorized the accompanying

BOARD OF Mr. Dinh Nhu Tuynh General Director financial statements for issue.
MANAGEMENT Ms. Hoang Thi Hien Deputy General Director — Finance Director On behalf of the Board of Management
Mr. Le Quoc Ninh Deputy General Director (from 8/10/2025)
Mr. Le Nhu Hai Member (from 26/6/2025)
Deputy General Director (until 26/6/2025)
BOARD OF Ms. Nguyen Thi Thao Head of Board n y J, M
SUPERVISION Ms. Le Thi Thu Trang Member (from 31/3/2025) F; T
Ms. Nguyen Thi Tuoi Member (from 31/3/2025)
Ms. Hoang Thi Tuyet Mai Member (from 31/3/2025) Hoang Thi Hien
. Deputy General Director cum Chief Financial Officer
Ms. Bui Thi Hong Thuy Member (from 31/3/2025) (In accordance with Letter of Authorisation No. 1051/2025/GUQ-MIC
dated 1 April 2025)
REGISTERED OFFICE 5th-6th Floors, No. 21 Cat Linh Street,
O Cho Dua Ward, Hanoi Hanoi, 27 February 2026
AUDITOR KPMG Limited
Vietnam
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INDEPENDENT AUDITOR'S REPORT

To the: Shareholders
Military Insurance Corporation

We have audited the accompanying financial statements of Military Insurance Corporation (“the
Corporation”), which comprise the balance sheet as at 31 December 2025, the statements of income
and cash flows for the year then ended and the explanatory notes thereto which were authorised for
issue by the Corporation’'s Board of Management on 27 February 2026 as set out on pages to.

Management'’s Responsibility

The Corporation's Board of Management is responsible for the preparation and fair presentation of
these financial statements in accordance with Vietnamese Accounting Standards, the Vietnamese
Accounting System for Enterprises, Circular No. 232/2012/TT-BTC dated 28 December 2012 issued by
the Ministry of Finance on the promulgation of accounting guidance for non-life insurance companies,
reinsurance companies and branches of foreign non-life insurance companies and the relevant
statutory requirements applicable to financial reporting, and for such internal control as the Board of
Management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Viethamese Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgement, including
the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to
the Corporation's preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Corporation’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of accounting estimates
made by the Corporation's Board of Management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.
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Auditor’s Opinion

In our opinion, the financial statements give a true and fair view, in all material respects, of the financial
position of Military Insurance Corporation as at 31 December 2025 and of its results of operations and
its cash flows for the year then ended in accordance with Vietnamese Accounting Standards, the
Vietnamese Accounting System for Enterprises, Circular No. 232/2012/TT-BTC dated 28 December 2012
issued by the Ministry of Finance on the promulgation of accounting guidance for non-life insurance
companies, reinsurance companies and branches of foreign non-life insurance companies and the
relevant statutory requirements applicable to financial reporting.

KPMG Limited
Vietnam
Review Report No. 25-02-00159-26-1
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Dam Xuan Lam

Practicing Auditor Registration
Certificate No. 0861-2023-007-1
Deputy General Director

Hanoi, 2 February 2026

Pham Thi Thuy Linh
Practicing Auditor Registration
Certificate No. 3065-2024-007-1
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AT 31 DECEMBER 2025
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STATEMENTS

Form BO1 — DNPNT
(Issued under Circular No. 232/2012/TT-BTC
dated 28/12/2012 of the Ministry of Finance)

CODE NOTE 31/12/2025 1/1/2025
VND VND
100 A. CURRENT ASSETS (100 =110 + 120 + 10.718.788.667.740 9.130.648.855.391
130 + 140 + 150 + 190)
110 I. Cash and cash equivalents 4 227.398.086.295 329.566.432.891
m 1. Cash 227.398.086.295 329566.432.891
120 Il. Short-term financial investments 5.093.000.000.000 4.113.000.000.000
121 1. Short-term investments 5 5.093.000.000.000 4.13.000.000.000
130 lll. Short-term receivables 1.217.168.861.318 682.870.160.587
131 1. Accounts receivable from customers 314.356.822.976 118.995.932.790
131.1 1.1. Receivables from insurance policies o] 314.356.822.976 118.995.932.790
132 2. Prepayments to suppliers 7 690.610.669.067 342.219144.991
135 4. Other receivables 8 222.176930.791 230.463.254.594
139 5. Allowance for doubtful debts 9 (9975.561.516) (8.808.171.788)
140 IV. Inventories 787.023.197 768.253.077
141 1. Inventories 787.023.197 768.253.077
150 V. Other current assets 1.483.059.452.858 1.315.682.980.389
151 1. Short-term prepayments 1.478.681.733.382 1.303.602.275.791
1511 1.1. Deferred commission expenses 10(a) 429129.336.243 354.305.781.719
151.2 1.2. Other short-term prepayments 10(b) 1.049552.397139 949.296.494.072
152 2. Deductible value added tax 3.414.631.097 7561.049744
154 3. Taxes and other receivables from 963.088.379 4.519.654.854
State Treasury
190 VIII. Reinsurance assets 2.697.375.244.072 2.688.761.028.447
191 1. Reserve for ceded reinsurance 1.770.493.481.572 1.748.584.333.083
unearned premiums 22(a
192 2. Reserve for ceded reinsurance claims 22(a 926.881.762.500 940.176.695.364

CODE NOTE 31/12/2025 1/1/2025
VND VND
200 LONG-TERM ASSETS 555.458.733.803 704.297.478.043
(200 = 210 + 220 + 250 + 260)
210 l. Long term receivables 17.935.848.439 17.018.386.041
218 4. Other long-term receivables 17935.848.439 17.018.386.041
218.1 4.1. Compulsory deposits n 2000.000.000 2000.000.000
218.2 4.2. Other long-term receivables 8.935.848.439 8.018.386.041
220 II. Fixed assets 529.661.254.757 524.203.343.523
221 1. Tangible fixed assets 12 71.275.016.337 83.930.720.057
222 - Cost 137161.605.575 137.526.645.373
223 - Accumulated depreciation (65.886.589.238) (53.595.925.316)
227 3. Intangible fixed assets 13 107.452.277.323 54.760.761.719
228 - Cost 130.415.533.585 70.683.393.858
229 - Accumulated amortization (22.963.256.262) (15.922.632.139)
230 4. Construction in progress 14 350.933.961.097 385.511.861.747
250 lll. Long-term financial investments - 150.000.000.000
258 3. Long-term investments 5 - 150.000.000.000
260 IV. Other long-term assets 7.861.630.607 13.075.748.479
261 1. Long-term prepaid expenses 15 7.855.111.018 13.075.748.479
268 2. Deferred tax assets 6.519.589
270 TOTAL ASSETS 11.274.247.401.543 9.834.946.333.434

(270 =100 + 200)
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The accompanying notes are an integral part of these financial statements

The accompanying notes are an integral part of these financial statements
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Form BO1 — DNPNT
(Issued under Circular No. 232/2012/TT-BTC
dated 28/12/2012 of the Ministry of Finance)

STT  OFF BALANCE SHEET ITEMS UNIT 31/12/2025 1/1/2025
4 Insurance policies signed but for which no VND 291.871956.601 277318.701.480
obligations have arisen on the part of the
Corporation
5 Foreign currencies
- United States Dollar (USD) usD 483.241,75 68.281,23
- Euro (EUR) EUR 11.285,82 4.498,59

CODE NOTE 31/12/2025 1/1/2025
VND VND
300 A. LIABILITIES 8.646.523.449.523 7.704.686.681.857
(300 = 310 + 330)
310 I. Current liabilities 7.857.674.446.527 7.325.625.843.649
312 2. Accounts payable to suppliers 695.167158.449 446.150.823.536
312.1 2.1. Accounts payable — insurance 16 694.893.244.070 444.722.407237
312.2 2.2. Accounts payable — others 273.914.379 1.428.416.299
313 3. Advances from customers 17 24.878.485.980 10.897.346.622
4. Taxes and others payable to
314 State Treasury 18 75.074.109967 63.751.613.825
315 5. Payables to employees 205.523.536.256 16.777037.793
316 6. Accrued expenses 19 98.000.615.692 34.710.043.418
8. Other short-term
319 payables 20 624.368.532.063 768.228.869.326
9 Unearned commission
3191 revenue 21 949189.643.759 1.013.741.572.442
323 11. Other short-term payables 8.426.153.315 8.869.474.425
329 13. Technical reserves 5177046.211.046 4.862.499062.262
13.1. Reserve for direct and assumed
3291 reinsurance unearned premiums 22(a) 3.344.409235.262 3.2592236.092.885
13.2. Reserve for direct and assumed
3292 reinsurance claims 22(a) 1.680.319630.664 1.478.819462.839
3293 13.3. Catastrophe reserve 22(d) 152.317.345.120 124.443.506.538
330 Il. Long-term liabilities 788.849.002.996 379.060.838.208
333 3. Other long-term payables 27973.896.207 27973.896.207
335 5. Deferred tax liabilities - 58.981.081
338 8. Unearned revenue 23 760.875.106.789 351.027960.920
400 B. EQUITY (400 = 410) 2.627.723.952.020 2.130.259.651.577
410 Owners' equity 24 2.627.723.952.020 2.130.259.651.577
411 1. Share capitall 24(d) 2.115.034.630.000 1.726.725.000.000
Ordinary shares with
voting rights 2.7115.034.630.000 1.726.725.000.000
419 9. Statutory reserves 101.115.680.938 84.871.551.076
421 1. Retained earnings 411.573.641.082 318.663.100.501
440 TOTAL RESOURCES 11.274.247.401.543 9.834.946.333.434

(440 =300 + 400)
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dated 28/12/2012 of the Ministry of Finance)

2025 2024

VND VND

10 1. Net revenue from insurance activities 4.067.790.841.150 3.640.825.147.740

12 3. Financial income 383.325.909.035 304.819.527.650

13 4. Other income 2.659.492.182 814.902.257

20 5. Total expenses for insurance activities 3.458.289940.758 3.095.452.700.634

22 7. Financial expenses 12.112.253.431 (1.843.652.179)

23 8. General and administration expenses 570.408.018.101 543.854.818.703

24 9. Other expenses 4.151.952.510 859527483

50 10. Profit before tax 408.814.077.567 308.136.183.006
(50=10+12+13 - 20 - 22 - 23 - 24)

51 11. Income tax expense — current 83.996.981.008 69.871.273.362

52 12. Income tax benefit— deferred (65.500.670) (241.078.470)

60 13. Net profit after tax 324.882.597.229 238.505.988.114

(60 =50 - 51-52) (restated)

70 14. Basic earnings per share (VND/share) 1.553 1.163
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The accompanying notes are an integral part of these financial statements

2025 2024

coll VND VND

01 1. Premium revenue 25 5.428.120.086.969 4.747.462.343.135

(01=01.1+01.2 - 01.3)

011 - Gross written premiums from direct insurance S.414.274.364.049 5.017.239.641.403

01.2 - Gross written premiums from inward reinsurance 99.018.865.297 46.140.320.998

01.3 - Increase in unearned premium reserve for 22(b) 85.173.142.377 315.917.619.266
direct insurance and inward reinsurance

02 2. Outward reinsurance premiums 26 2.704.000.222.633  2.420.823.008.707

(02=02.1-02.2)
02.1 - Outward reinsurance premiums 2.725909.371.122 2.457.730.136.288
02.2 - Increase in unearned premium reserve for 22(b) 21909.148.489 36.907.127.581
outward reinsurance
03 3. Net insurance premium 2.724.119.864.336 2.326.639.334.428
(03=01-02)
04 4. Commission income from outward reinsurance and 1.343.670.976.814 1.314.185.813.312
other income from insurance activities
(04 =041+042)
04.1 - Commission income from outward reinsurance 1.341.338.875.975 1.299391.077738
04.2 - Other income from insurance activities 2.332.100.839 14.794.735.574
(0] 5. Net revenue from insurance activities 4.067.790.841.150 3.640.825.147.740
(10 =03 + 04)

1l 6. Claims paid (11=11.1 - 11.2) 1.642.246.825.551 1.425.638.721.389
1.1 - Claims paid 1.645.608.588.906 1.427445.284.982
1.2 - Claim expense reductions 3.361.763.355 1.806.563.593

(third party claims and
salvage recoveries 100%)

12 7 Claims recovery from outward reinsurance 927.271.576.308 685.770.734.972
13 8. Increase in claims reserve for direct 22(c) 201.500.167.825 590.552.033.090

insurance and inward reinsurance

14 9 (Increase)/decrease in claims 22(c) (13.294.932.864) 506.036.889.704

reserve for outward reinsurance

15  10. Net claims expense 27 929.770.349.932 824.383.129.803

(15=11-12+13 - 14)

The accompanying notes are an integral part of these financial statements
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MILITARY INSURANCE CORPORATION
STATEMENT OF INCOME FOR THE YEAR
ENDED 31 DECEMBER 2025 (CONTINUED)

PART Il - STATEMENT OF INCOME (BY ACTIVITIES — CONTINUED)

2025 2024
CODE NOTE VND VND
16 1. Increase/(decrease) in catastrophe reserve 22(d) 27.873.838.582 (86.152.847.625) 2025 2024
17 12. Other operating expenses for 28 2.500.645.752.244 2.357.222.418.456 e Vi
insurance activities (17 = 17.1 + 17.2)
171 - Commission on insurance activities 396.294.863.697 380.624.783.239 |. CASH FLOWS FROM OPERATING ACTIVITIES
172 - Other insurance costs 2.104.350.888.547 1.976.597.635.217
1. Receipt from sale of goods and £4.399196.736.507 5.048.511.562.000
18 13. Total expenses for insurance activities 3.458.289940.758  3.095.452.700.634 rendering of services
(18 =15 +16 + 17)
19 14. Gross profit from insurance activities 609.500.900.392 545.372.447.106 2. Payments to suppliers of goods and services (3.013915.356.347)  (3.782.682.028.963)
(19=10-18)
24 19. Financial expenses 30 12.112.253.431 (1.843.652.179) o PTG TEES CHEemees (642.739) (735.601)
25 20. Profit from financial activities 371.213.655.604 306.663.179.829
(25=23 - 24) 5. Payments of corporate income tax (90.922.116.630) (69956902.590)
26 21. General and administration expenses 31 570.408.018.101 543.854.818.703
30 22. Net operating profit 410.306.537.895 308.180.808.232 6. Receipts from other operating activities 190.737.029.415 151.007.456.204
(30 =19 + 25 - 26)
31 23. Other income 2.659492.182 814902.257 7. Other payments for operating activities (547.602.938.265) (426.812.367.4606)
32 24, Other expenses 4.151952.510 859.527.483 _ e
40 25. Results of other activities (1.492.460.328) (44.625.226) Net cash flows from operating activities 359.566.832.938 402.411.656.784
(40 =31-32)
50 26. Accounting profit before tax 408.814.077.567 308.136.183.006 Il. CASH FLOWS FROM INVESTING ACTIVITIES
(50 = 30 + 40) 1. Purchase and construction of fixed assets (25.286.532.007) (81.657.671.355)
Sl 27 Income tax expense — current 32 83.996981.008 69.871.273.362 and other long-term assets
52 28. Income tax benefit — deferred 32 (65.500.670) (241.078.470) :
2. Proceeds from disposals of fixed assets 6.555.560
60 29. Net profit after tax 324.882.597.229 238.505.988.114
(60 =50 - 51- 52) (restated) 3. Payments for granting loans and purchase (5.078.000.000.000) (4.232.200.000.000)
70  30.Basic earnings per share 33 1.553 1.163 of debt instruments of other entities

(VND/share)

The accompanying notes are an integral part of these financial statements

27 FEBRUARY 2026

Prepared by:

1 ,r" f 7

Reviewed by:

Approved by:

4. Receipt of loans granted and proceeds
from sale of debt instruments of other entities

7. Receipt of interests, dividends
and distributed profits

Net cash flows from investing activities

4.248.000.000.000

383.503.114.705

(471.776.861.742)

3.855.864.903.711

374.719945.587

(83.272.822.057)

The accompanying notes are an integral part of these financial statements
Nguyen Thi Phuong Anh elpZige} gralp

182  Deputy Head of Accounting
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(Issued under Circular No. 232/2012/TT-BTC
dated 28/12/2012 of the Ministry of Finance)

These notes form an integral part of and should be read in
conjunction with the accompanying financial statements.

2025 2024
EEDE VND VND
1. REPORTING ENTITY
I1l. CASH FLOWS FROM FINANCING ACTIVITIES : N , , , -
.y ) ) (a) Ownership structure Military Insurance Corporation (“the Corporation”) is a joint stock
31 I Eros\f/igrssﬂom equity issued or capital contributed 110.210.820.000 B company established in Vietnam in accordance with Business License
Y No. 43GP/KDBH initially issued by the Ministry of Finance on 8 October
2007 and the latest Amended Business License No. 43/GPDC41/KDBH
36 2. Dividends and profits paid to owners (100.095.687.045) (171.318.000.940) dated 14 November 2025.
40 Net cash flows from financing activities 10.115.132.955 (171.318.000.940) Ui C.orporotion e i Llpee QIEE '°C_°ted at Sth-6th Floors, No. 21
Cat Linh Street, O Cho Dua Ward, Hanoi.
50 Net cash flows during the year (102.094.895.849) 147.820.833.787 (b) Principal activities The Corporation’s principal activities are to provide non-life
(50 =20 + 30 + 40) insurance, reinsurance, prevention and reduction of losses, loss survey,
compensation settlement, third party recoveries and salvages;
60 Cash and cash equivalents at the 329.566.432.891 181.584.419.261 investing and constructing activities, and other activities that are in
beginning of the year line with prevailing laws and regulations.
61 Effect of exchange rate fluctuations (73.450.747) 161.179.843 (c) Normal operating cycle The normal operating cycle of the Corporation is generally within 12
on cash and cash equivalents months.
70 Cash and cash equivalents at the end 227.398.086.295 329.566.432.891 d) Corporation structure As at 31 December 2025, the Corporation had 1,763 employees

of the year (70 = 50 + 60 + 61) (Note 4)

The accompanying notes are an integral part of these financial statements

27 FEBRUARY 2026

Prepared by: Reviewed by:

Approved by:

(1/1/2025: 1,914 employees).

2. BASIS OF PREPARATION

(a)Statement of compliance

The financial statements have been prepared in accordance with Vietnamese Accounting Standards,
the Vietnamese Accounting System for Enterprises, Circular No. 232/2012/TT-BTC dated 28 December
2012 issued by the Ministry of Finance on the promulgation of accounting guidance for non-life
insurance companies, reinsurance companies and foreign non-life insurance business branches and
the relevant statutory requirements applicable to financial reporting.

These accounting policies may differ in some material respects from generally accepted accounting
principles and practices in other countries. Accordingly, the accompanying financial statements are
not intended to present the Corporation’s financial position, results of operations and cash flows in

Nguyen Thi Phuong Anh
Deputy Head of Accounting
Department

Nguyen Huyen Trang
Head of Accounting
Department

Hoang Thi Hien
Deputy General Director
cum Chief Financial Officer

accordance with generally accepted accounting principles and practices in countries or jurisdictions
other than Vietnam. Furthermore, their utilization is not designed for those who are not informed
about Vietnam's accounting principles, procedures and practices for non-life insurance companies,
reinsurance companies and foreign non-life insurance business branches.
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(b) Basis of measurement

(c) Annual accounting
period

(d) Accounting andpre-
sentation currency

Form BO9 — DNPNT
(Issued under Circular No. 232/2012/TT-BTC
dated 28/12/2012 of the Ministry of Finance)

The financial statements, except for the statement of cash flows, are
prepared on the accrual basis using the historical cost concept. The
statement of cash flows is prepared using the direct method.

The annual accounting period of the Corporation is from 1 January to
31 December.

The Corporation's accounting currency is Vietham Dong (“VND"),
which is also the currency used for financial statement presentation
purpose.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following significant accounting policies have been adopted by the Corporationin the preparation

of these financial statements.

(a) Foreign currency
transactions

(b) Cash and cash
equivalents

186

Transactions in currencies other than VND during the year have been
translated into VND at rates approximating actual rates of exchange
ruling at the transaction dates.

Monetary assets and liabilities denominated in currencies other than
VND are translated into VND at the account transfer buying rate/
account transfer selling rate at the end of the annual accounting
period quoted by the commercial bank where the Corporation most
frequently conducts transactions.

All foreign exchange differences are recorded in the statement of
income.

Cash comprises cash balances and call deposits. Cash equivalents
are short-term highly liquid investments that are readily convertible to
known amounts of cash, are subject to an insignificant risk of changes
in value, and are held for the purpose of meeting short-term cash
commitments rather than for investment or other purposes.

OVERVIEW OF ORGANIZATION AND OPERATION
MILITARY INSURANCE HUMAN RESOURCES SITUATION IN 2025
CORPORATION

(c) Investments

(i) Short-term and long-term investments

Investments include: term deposits with
banks, certificates of deposit, bonds and
trusted investments in the form of investment
management contracts.

Held to maturity investments and trusted
investments are stated at their acquisition
cost. After initial recognition, these
investments are measured at recoverable
amount. Any impairment loss incurred

is recognised as finance expense in the
statement of income and deducted against
the value of such investments.

(d) Accounts receivable
Trade receivables and other
receivables are stated at cost

less allowance for doubtful debts.

Allowance for doubtful debts

Overdue time

CORPORATE
GOVERNANCE

TAINABLE
DEVELOPMENT

FINANCIAL
STATEMEN

(ii) Allowance for diminution in the value
of investments

Allowance for diminution in the value of
investments is made when it is probable that
there will be impairment of these investments
at the balance sheet date.

Increase or decrease to the allowance
are recorded as financial expenses in the
statement of income.

The allowance for doubtful debts
based on overdue status is made
in accordance as follows:

S

Allowance rate

is made based on the overdue
status of debts orexpectedlosses

Not overdue or overdue for less than six (06) months

0%

on undue debts which may occur
when an economic organization

From six (06) months to less than one (01) year

is bankrupted or liquidated; or
debtor is missing, running away,

From one (01) to less than two (02) years

being prosecuted, under a trial or
pending execution of sentences

From two (02) to less than three (03) years

or deceased.

Over three (03) years

(e) Deferred
commission
expenses

Commission expenses on direct insurance business and inward reinsurance
business are recognised when premiums from direct insurance and inward
reinsurance dare recognised. At the end of year, commission expenses are

amortised on the same basis as the allocation of unearned premium reserve
and mathematical reserve as described in Note 3(k). The balance of deferred
commission expenses at the reporting date represents the commission
expenses relating to unearned premium.
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(f) Tangible fixed assets

(i) Cost

Tangible fixed assets are stated at cost
less accumulated depreciation. The initial
cost of a tangible fixed asset comprises its
purchase price, including import duties and
non-refundable purchase taxes and any
directly attributable costs of bringing the
asset to its working condition and location
for its intended use. Expenditure incurred
after the tangible fixed assets have been
put into operation, such as repairs and
maintenance and overhaul costs, is normally
charged to statement of income in the year
in which the costs are incurred. In situations
where it can be clearly demonstrated that
the expenditure has resulted in an increase in
the future economic benefits expected to be
obtained from the use of an item of tangible
fixed assets beyond its originally assessed
standard of performance, the expenditure is
capitalized as an additional cost of tangible
fixed assets.

(ii) Depreciation

Depreciation is computed on a straight-
line basis over the estimated useful lives
of tangible fixed assets. The estimated
useful lives are as follows:

Buildings and structures S - 43years
Office equipment 3 -7years
Motor vehicles 8 - 10 years
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Form BO9 — DNPNT
(Issued under Circular No. 232/2012/TT-BTC
dated 28/12/2012 of the Ministry of Finance)

(g) Intangible fixed assets

(i) Long-term land use rights

Long-term land use rights are stated at cost.
The initial cost of a land use right comprises the
value of the right as stated in the Investment
License and any directly attributable costs
incurred in conjunction with securing the land
use rights. No amortization was charged for
long-term land use rights.

(ii) Software

The cost of acquiring new software, which is
not an integral part of the related hardware, is
capitalized and treated as an intangible asset.
Software costs are amortized on a straight-
line basis from 3 years to 10 years.

(h) Prepaid expenses

(i) Office repair/renovation expenses

Office repair/renovation expenses are
recorded at cost and amortised on a
straight-line basis over a period not
exceeding 3 years.

(ii) Tools and instruments

Tools and instruments include assets held for
use by the Corporation in the normal course
of business whose costs of individual items
are less than VND30 million and therefore
not qualified for recognition as fixed assets
under prevailing regulations. Cost of tools and
instruments are amortised on a straight-line
basis over a period not exceeding 3 years.

OVERVIEW OF ORGANIZATION AND OPERATION CORPORATE TAINABLE FINANCIAL

MILITARY INSURANCE HUMAN RESOURCES SITUATION IN 2025 GOVERNANCE DEVELOPMENT STATEMENTS
CORPORATION

(i) Insurance payables and other payables
Insurance payables and other payables are stated at their cost.
(j) Provisions

Aprovisionisrecognised if, as aresult of a past event, the Corporation has a presentlegal or constructive
obligation that can be estimated reliably, and it is probable that an outflow of economic benefits will
be required to settle the obligation. Provisions are determined by discounting the expected future
cash flows at a pre-tax rate that reflects current market assessments of the time value of money and
the risks specific to the liability. Provisions are measured at the Board of Management's best estimate
of the expenditure required to settle the obligation at the end of the accounting period.

(k) Technical reserves

Technical reserves are provided in accordance with Official Letter No. 6755/BTC-QLBH dated 19 May
2025 issued by the Ministry of Finance approving the technical reserve appropriation method and
guidelines in Circular No. 67/2023/TT-BTC dated 2 November 2023 (“Circular 67") issued by the Ministry
of Finance providing detailed regulations on the implementation of the Law on Insurance Business,
Decree No. 46/2023/ND-CP dated 1 July 2023 of the Government providing detailed regulations on
the implementation of the Law on Insurance Business ("Decree 46").

Technical reserves of the Corporation include:

(i) Technical reserves for non-life insurance

Unearned premium reserve

Unearned premium reserve is calculated as a percentage of total premium or in accordance with a
coefficient of the insurance contracts' terms, such as:

- For line of insurance of cargo delivered by road, water, inland water, railway and airway with a
term of less than 1 year, unearned premium reserve is made at 25% of the total insurance premium.

- For other insurance lines with a term of less than 1 year, unearned premium reserve is made at 50%
of the total insurance premium.

- Regarding insurance policies with term more than 1year, the Corporation applied the daily basis to
calculate unearned premium reserve for all types of insurance and reinsurance businesses, following
the formula:

Insurance premiums * Remaining day of

: insurance policy
Unearned premium

reserve

Number of coverage days

Gross and assumed unearned premium reserve are presented as current liabilities; unearned premium reserve of
outward reinsurance is presented as current reinsurance asset.
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Claims reserve

Claims reserve includes the reserve for
outstanding claims and for claims incurred
but not reported.

(ii) Technical reserve of health insurance

- Outstanding claim reserve s
established based on the estimated
claim payments for each claim for
which the insurer is liable, which is either
notified to the insurer or requested for
payment but is still unresolved at the
end of the fiscal year after deducting
the amount recoverable from reinsurers;
and

- Reserve for incurred but not reported
claims for which the insurer is liable
("IBNR") is established at the rate of 3%
of insurance premium for each line of
insurance.

Mathematical reserve

Form BO9 — DNPNT
(Issued under Circular No. 232/2012/TT-BTC
dated 28/12/2012 of the Ministry of Finance)

Catastrophe reserve

Catastrophe reserve is provided every accounting
period until such reserve reaches 100% of the retained
premiums of the current fiscal year (not including health
insurance) and is made based on retained premiums
according to Circular 67. Catastrophe reserve is
presented as current liabilities.

On 28 December 2005, the Ministry of Finance issued
Decision No. 100/2005/QD-BTC governing the
publication of four new accounting standards, one of
which is Vietnamese Accounting Standard (“VAS") 19
- Insurance Contract. Following the issuance of this
Standard, starting from January 2006, the provision
of catastrophe reserve is no longer required since
it represents “possible claims under contracts that
are not in existence at the reporting date”. However,
since the Ministry of Finance has not issued detailed
guidance for the implementation of VAS 19 and in
accordance with the provision set out in Decree 46,
the Corporation has elected to adopt the policy of
providing for the catastrophe reserve for the year
ended 31 December 2025. The current applicable rate
is 1% of the total retained premiums for each type of
insurance.

- Regarding health insurance and reinsurance policies with a term of more than 1 year,
except the policies which only cover death or total permanent disability, mathematical
reserve is set aside as follows:

Premiums * Remaining day of insurance policy

Mathematical reserve =

Number of coverage days

In any cases, mathematical reserve must give results not less than those obtained from 1/8 method.
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- Regarding health insurance policies provided by a non-life insurer or foreign branch which only
cover death or total permanent disability, it may set aside as follows:

Premiums * Remaining day of insurance policy

Mathematical reserve =
Number of coverage days

Mathematical reserve is recorded in unearned premium reserve account in the balance sheet.

Unearned premiums reserve

Regarding health insurance policies with a term of less than or equal to 1 year, unearned premiums
reserve is made at 50% of total insurance premium in the fiscal year of this lines of insurance.

Claim reserve
Claim reserve includes the reserve for outstanding claims and for claims incurred but not reported.

- Outstanding claim reserve is established based on the estimated claim payments for each claim
for which the insurer is liable, which is either notified to the insurer or requested for payment but is
still unresolved at the end of the fiscal year; and

- Reserve for incurred but not reported claims for which the insurer is liable (“IBNR") is established at
the rate of 3% of insurance premium for each line of insurance.

Gross and assumed reinsurance claim reserve is presented as current liabilities; claim reserve of
outward reinsurance is presented as current reinsurance asset.

Equalization reserve

Equalization reserve for health insurance is established at 1% of retained premium and recognised in
catastrophe reserve account on the balance sheet.

(1) Distribution of profits

Net profit after tax of the Corporation is used for appropriation to reserves and funds and payments of
dividends to shareholders upon approval of the General Meeting of Shareholders of the Corporation.
Dividends payable are recognised upon approval of the General Meeting of Shareholders and when
it is probable that a cash outflow will be required to settle the obligation.

(i) Statutory reserve fund

In accordance with Decree 46, after payment of corporate income tax and appropriation to statutory
reserve, insurance companies, insurance brokers and branches of foreign insurance companies can
distribute the remaining profits in accordance with the prevailing regulations. Statutory reserve is
appropriated annually from profit after tax at the rate of 5% until the reserve reaches 10% of the
Corporation's charter capital.

191



/

[ A
5i-MIC

ANNUAL REPORT IN 2025

MILITARY INSURANCE CORPORATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
(CONTINUED)

Form BO9 — DNPNT
(Issued under Circular No. 232/2012/TT-BTC
dated 28/12/2012 of the Ministry of Finance)

(ii) Other equity funds

Other equity funds are allocated from profit after tax. The allocation from profit after tax and
the utilisation of other equity funds are approved by the General Meeting of Shareholders of the
Corporation.

(m) Statutory security deposits

According to the provisions of Clause 2, Article 96, Section 5, Chapter Ill, Law on Insurance Business No.
08/2022/QH15 dated 16 June 2022 passed by the National Assembly, the Corporation has to maintain
a statutory security deposit of 2% of its minimum charter capital at a commercial bank operating in
Vietnam, in which the minimum charter capital is prescribed in Article 35, Section 6, Chapter Il of Decree
46. The Corporation is entitled to interest on the statutory security deposit and can only withdraw this
deposit upon termination of operations.

(n) Taxation

Income tax on the profit for the year comprises current and deferred tax. Income tax is recognised in
the statement of income except to the extent that it relates to items recognised directly to equity, in
which case it is recognised in equity.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted
at the end of the annual accounting period, and any adjustment to tax payable in respect of previous
years.

Deferred tax is provided using the balance sheet method, providing for temporary differences between
the carrying amounts of assets and liabilities for financial reporting purposes and the amounts used
for taxation purposes. The amount of deferred tax provided is based on the expected manner of
realisation or settlement of the carrying amounts of assets and liabilities using the tax rates enacted
or substantively enacted at the end of the annual accounting period.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will
be available against which the temporary difference can be utilised. Deferred tax assets are reduced
to the extent that it is no longer probable that the related tax benefit will be realised.

(o) Revenue recognition
(i) Premium from direct insurance

Premium from direct insurance is recognised in accordance with Circular 67. Particularly, directinsurance
premium is recognised when:
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- the insurance contract has been entered into between the Corporation and the insurance buyer
has fully paid the insurance premium;

- there is evidence that the insurance contract has been entered into and the insurance buyer has
fully paid the insurance premium;

- the insurance contract has been entered into and the Corporation has an agreement with the
insurance buyer on the premium payment deadline as prescribed in Points a and ¢, Clause 2, Article
26, Circular 67, the Corporation shall account for the revenue from insurance premium that the
insurance buyer is required to pay as agreed in the insurance contract at the beginning of the
insurance period;

- the insurance contract has been entered into and there is an agreement for the insurance buyer
to pay insurance premium periodically in the insurance contract, the Corporation shall account for
insurance premium revenue corresponding to the period or periods in which premium is incurred, not
account for revenue from insurance premium that is not yet due to be paid by the insurance buyer
as agreed in the insurance contract.

(ii) Premium revenue from reinsurance activities and outward reinsurance premiums

Inward reinsurance premium is recorded when the liability is incurred, at the amount stated on the
reinsurers' statement sent to the Corporation and confirmed by the Corporation.

Outward reinsurance premium is recorded at the premium amount to be ceded to reinsurers,
corresponding to the direct insurance premium recognised in the year.

Commission income from outward reinsurance is recorded simultaneously with outward reinsurance
premium incurred in the year. During the year, the entire commission income from outward reinsurance is
presented in the item "“Commission income from outward reinsurance”. At the year end, the Corporation
should determine unearned commission income from outward reinsurance corresponding to outward
reinsurance premium not yet recognized in this year so as to allocate such commission income to the
subsequent accounting years according to the fee reserve method. Details are as follows:

- For insurance policies with terms of less than or equal to 1year

Unearned commission income is set aside at the rate of 25% of the outward reinsurance premium
regarding all types of cargo insurance and 50% for insurance service of other types.

- For insurance policies with terms of more than 1year

Apply the daily allocation method in accordance with Point ¢, Clause 2, Article 35 of Circular 67.

(iii) Interest income

Interest income is recognised on a time proportion basis with reference to the principal outstanding
and the applicable interest rate.

(iv) Dividends

Income from dividends is recognised when the Corporation's right to receive the dividend is established.
Share dividends or bonus share are not recognised as an income, only the number of shares is reflected
in the investment portfolio of the Corporation. Dividends received which are attributable to the period
before investment acquisition date are deducted from the carrying amount of the investment.
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(p) Claim expenses and commission expenditure from insurance activities

Claim settlement expenses of direct insurance are recorded as incurred, that is, when the Corporation
approves the settlement plan.

Claim settlements of reinsurance inward activities are recorded as incurred based on the statement of
accounts the reinsurers sent to the Corporation and the claim is accepted by the Corporation.

Claim receipts from ceded policies are recognised based on the receivable amount incurred
corresponding to the claim settlement expenses recorded in the year and the ceded ratios.

Commission expenditure from insurance activities is recognised when incurred. During the year, the
entire commission expenses for direct insurance and inward reinsurance are presented in the items
"Commission expenses for direct insurance” and “"Commission expenses for inward reinsurance”. At
the year end, the Corporation should determine commission expenses for direct insurance and inward
reinsurance which have not been recognized as expenses for the year yet corresponding to unearned
direct premium and inward reinsurance premium so as to allocate such commission expenses to the
subsequent years. Details are as follows:

- For insurance policies with terms of less than or equal to 1year

Un-allocated commission expense is set aside at the rate of 25% of all types of cargo insurance and
50% for insurance service of other types.

- For insurance policies with terms of more than 1year

Apply the daily allocation method in accordance with Point ¢, Clause 2, Article 35 of Circular 67.

(q) Acquisition costs

Acquisition costs incurred on the underwriting or renewal of insurance policies are recognised in the
statement of income when incurred except for commission expenditure from insurance activities,
agency management expenses and outside services expenses to serve insurance policy management
allocated corresponding to premiums from direct insurance and inward reinsurance earned in the
current year; the allocation principles are described in Note 3(p).

Agency management expenses and outside services expenses to serve insurance policy management
are allocated as follows:

- For insurance policies with terms of less than 1year

Un-allocated commission expense is set aside at the rate of 25% of all types of cargo insurance and
50% for insurance service of other types.

- For insurance policies with terms of more than 1year

Apply the daily allocation method in accordance with Point ¢, Clause 2, Article 35 of Circular 67.

(r) Leases
Lease payments
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Payments made under operating leases are recognised in the statement of income on a straight-line
basis over the term of the lease. Lease incentives received are recognised in the statement of income
as an integral part of the total lease expense, over the term of the lease.

(s) Earnings per share

The Corporation presents basic and diluted earnings per share (“EPS") for its ordinary shares. Basic EPS
is calculated by dividing the profit or loss attributable to the ordinary shareholders (after deducting
any amounts appropriated to bonus and welfare fund for the reporting year) of the Corporation by the
weighted average number of ordinary shares outstanding during the year. Diluted EPS is determined
by adjusting the profit or loss attributable to the ordinary shareholders and the weighted average
number of ordinary shares outstanding for the effect of all dilutive potential ordinary shares, which
comprise convertible bonds and share options.

(t) Segment reporting

A segment is a distinguishable component of the Corporation that is engaged either in providing
related products or services (business segment), or in providing products or services within a particular
economic environment (geographical segment), which is subject to risks and rewards that are different
from those of other segments. The Corporation’s Board of Management assessed that the Corporation
currently operates in one business segment which is insurance, and in one geographical segment
which is Vietnam.

(u) Related parties

Parties are considered to be related to the Corporation if one party has the ability, directly or indirectly,
to control the other party or exercise significant influence over the other party in making financial and
operating decisions, or where the Corporation and the other party are subject to common control or
significant influence. Related parties may be individuals or corporate entities and include close family
members of any individual considered to be a related party.

(v) Classification of financial instruments

Solely for the purpose of providing disclosures about the significance of financial instruments to the
financial position and results of operations of the Corporation and the nature and extent of risk arising
from financial instruments, the Corporation classifies its financial instruments as follows:

(i) Financial assets

Financial assets are measured at fair value through the statement of income

Financial asset measured at fair value through the statement of income is a financial asset that meets
one of the following conditions:

- Financial assets are classified as held for trading. A financial asset is classified as held
for trading if:

+ Assets purchased primarily for the purpose of short-term resale:

» There is evidence that the instrument is traded for short-term profit; or

- Derivative financial instruments (except for derivative financial instruments that are
identified as a contract of financial guarantee or an effective hedging instrument)

- At the time of initial recognition, the Corporation classifies financial assets as stated at
fair value through the statement of income.
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Held-to-maturity investments

Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments
and fixed maturities that the Corporation has the intention and ability to hold. to maturity, except:

- Financial assets which at the time of initial recognition have been designated by the Corporation
at fair value through the statement of income;

- Financial assets have been classified as available for sale by the Corporation; or

- Financial assets that meet the definitions of loans and receivables.

Receivables

Receivables are non-derivative financial assets with fixed or determinable payments and are not
listed on an exchange, except:

- Amounts which the Corporation intends to sell immediately or in the near future are classified as
holdings for trading purposes, and those which at the time of initial recognition are classified by the
Company as assets determined at fair value through the statement of income;

- Amounts classified by the Corporation as available for sale at initial recognition; or

- Amounts for which the holder may not recover most of the original investment, not due to credit
deterioration, and are classified as available for sale.

Financial assets available for sale

Available-for-sale financial assets are non-derivative financial assets that are determined to be
available for sale or are not classified as:

- Financial assets measured at fair value through the statement of income;

- Held-to-maturity investments; or

- Receivables.

(ii) Financial liabilities
Financial liabilities are measured at fair value through the statement of income

A financial liability at fair value through the statement of income is a financial liability that meets one
of the following conditions:

- Financial liabilities are classified as held for trading. A financial liability is classified as held for
trading if:

* The debt is created primarily for short-term redemption purposes;

* There is evidence that the instrument is traded for short-term profit; or

« As a derivative financial instrument (except for derivative financial instruments that are
identified as a contract of financial guarantee or an effective hedging instrument).

- At the time of initial recognition, the Corporation classifies financial liabilities as fair value
through the statement of income.
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Financial liabilities are measured at amortized value

Financial liabilities that are not classified as financial liabilities measured at fair value through the
statement of income will be classified as financial liabilities measured at amortized value.

The above classifications of financial instruments are for presentation and disclosure purposes only
and are not intended to describe the method of valuation of financial instruments. Accounting policies
regarding the valuation of financial instruments are disclosed in other relevant notes.

(w) Comparative information

Comparative information in these financial statements is presented as corresponding figures. Under
this method, comparative information for the prior year is included as an integral part of the current
year financial statements and are intended to be read only in relation to the amounts and other
disclosures relating to the current year. Accordingly, the comparative information included in these
financial statements is not intended to present the Corporation’s financial position, results of operation
or cash flows for the prior year.

Unit of measurement: VND

4. CASH AND CASH EQUIVALENTS

31/12/2025 1/1/2025
Cash on hand 502.053.968 569.018.449
Cash at bank 226.891935927 328990.962.746
Cash in transit 4.096.400 6.451.696

5. FINANCIAL INVESTMENTS

Unit of measurement: VND

31/12/2025 1/1/2025
aie Cost vele Cost

Short-term (*) 5.093.000.000.000 (*) 4.113.000.000.000
Term deposits (i) 3.893.000.000.000 3.078.000.000.000
Trusted investment (ii) 1.200.000.000.000 1.035.000.000.000
Long-term - (*) 150.000.000.000
Term deposits = 150.000.000.000

5.093.000.000.000 4.263.000.000.000

(*) The Corporation has not determined fair values of these financial instruments for disclosure in

the financial statements because there is currently no guidance on determination of fair value using
valuation techniques under Vietnamese Accounting Standards or the Viethamese Accounting System
for Enterprises. The fair values of these financial instruments may differ from their carrying amounts.
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(i) These include deposits with original term of more than 3 months and remaining maturity of less
than 1 year, with annual interest rates as at 31 December 2025 from 4.1% to 7.8% (1/1/2025: from
5.00% to 7.20%).

The trust is being managed by MB Investment Fund Management Joint Stock Company (MB
Capital), a related party, according to Investment Management Contract No. 0110/2014/QLOT/
MBCapital-MIC between the Corporation and MB Capital dated 9 October 2014 and attached
appendices. At 31 December 2025 and 31 December 2024, the trusted portfolio includes cash, cash
equivalents, listed shares, listed and unlisted bonds, certificates of deposit and other accounts
receivable/payable.

6. ACCOUNTS RECEIVABLE - INSURANCE

Unit of measurement: VND

31/12/2025 1/1/2025

Gross written premium receivables 264.362.280.241 80.661.198.381
Reinsurance assumed receivables 33.867.467.455 26.565.492.406
Receivables from co-insurers 16.127.075.280 118.995.932.790
314.356.822.976 118.995.932.790

7. PREPAYMENTS TO SUPPLIERS

Unit of measurement: VND

31/12/2025 1/1/2025

Advance for claim payments 92.211.423.624 64.260.811.827
Advance for ceded reinsurance policies 556.829.878.943 239.711.408.615
Advance for D47 designing expense (i) 36.841.800.000 36.841.800.000
Other advances 4.727.566.500 1.405.124.549
690.610.669.067 342.219144.991
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(i) This represents the advance of design expense for MIC Tower office building construction project ("D47
Project”). The Corporation is the owner of this project which was approved by the Hanoi People’'s Committee
under the Document No. 5859/UBND-KHDT on 15 July 2011 and the Document No. 3564/BQP-TM on 23 June
2010. Accordingly, the Corporation has constructed an office building at 54 To Huu Street, Trung Van Ward,
South Tu Liem District, Hanoi. In accordance with Resolution No. 16/2025/NQ-HDQT dated 20 June 2025 of
the Board of Directors regarding the adjustments of the implementation schedule and total investment of
MIC Tower construction project, the project is scheduled to be implemented from the 3rd Quarter of 2025
to the end of the 3rd Quarter of 2029 and completed in the 4th Quarter of 2029.

Unit of measurement: VND

8. OTHER RECEIVABLES

31/12/2025 1/1/2025
Accrued interest 82.973.377110 91.650.823.283
Advance for D47 project (i) 107.363.984.740 107.363.984.740
Advances for employees 5.504.347.688 7.501.157.558
Other receivables 26.335.221.253 23947.289.013

222.176930.791  230.463.254.594

(i) This is an advance for processing D47 project, which will be capitalized to project cost once finalized
with the contractors.

9. ALLOWANCE FOR SHORT-TERM DOUBTFUL DEBTS

Detail of allowances for short-term doubtful debts as follows:
Unit of measurement: VND
31/12/2025 1/1/2025

Allowance for doubtful debts 9975.561.516 8.808.171.788

Movements of allowance for short-term doubtful debts during the year were as follows:

Unit of measurement: VND

2025 2024
Opening balance 8.808.171.788 9729.416920
Allowance made/(reversed) 1167.389.728 (921.245.132)
during the year (Note 31)
Closing balance 9975.561.516 8.808.171.788
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10. SHORT-TERM PREPAID EXPENSES

Unit of measurement: VND

(a) Deferred commission 2025 2024
expenses

Opening balance 354.305.781.719 337.531.250.326

Deferred commission expenses 471.118.418.221 397.399.314.632
incurred during the year

Amortised during the year (396.294.863.697)  (380.624.783.239)

Closing balance 429129.336.243 354.305.781.719

Unit of measurement: VND

(b) Other short-term 31/12/2025 1/1/2025
prepaid expenses
Rental cost 2.804.558.978 3.649.812.592
Tools and instruments 181.563.489 93.108978
Head Office renovation cost = 21.539899

Business expenses waiting 1.046.566.274.672 945.532.032.603

to be dllocated

1.049.552.397.139 949296.494.072

Unit of measurement: VND

11. STATUTORY SECURITY

DEPOSITS 31/12/2025 1/1/2025

Statutory security deposits 2000.000.000 2000.000.000

According to the provisions of Clause 2, Article 96, Section 5, Chapter Ill, Law on Insurance Business
No. 08/2022/QH15 promulgated on 16 June 2022 by the National Assembly, the Corporation has
maintained a compulsory insurance deposit equivalent to 1.56% of minimum charter capital (minimum
charter capital is VND450 billion). This deposit is deposited at Military Commercial Joint Stock Bank
in VND and earns interests at an annual rate of 5.40% as at 31 December 2025 (1/1/2025: 5.40%). This
deposit is not allowed to be disbursed until the termination of business operations or prior approval of
the Ministry of Finance. However, interest can be withdrawn at any time.
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12. TANGIBLE FIXED ASSETS

Movements in tangible fixed assets for the year ended 31 December 2025

Unit of measurement: VND

BUILDINGS AND OFFICE MOTOR

STRUCTURES EQUIPMENT VEHICLES

137.526.645.573

COST
Opening balance 57040.347975 71.626.923.760 8.859.373.638 132292930
Acquisition - 132.292930 - (497.332.728)
Disposal - (497.332.728) - 137161.605.575
Closing balance 57.040.347975 71.261.883.962 8.859.373.638

53.595.925.316
ACCUMULATED DEPRECIATION
Opening balance 19.838.566.541 26.654.132.651 7103.226.124 12.781.329977
Change for the year 1.308.052.673 10.991.357987 481919.317 (490.666.055)
Disposal (490.666.055) 65.886.589238
Closing balance 21.146.619.214 37.154.824.583 7.585.145.441

83.930.720.057
NET BOOK VALUE
Opening balance 37201.781.434 44972.791.109 1.756.147.514 71.275.016.337

Closing balance 35.893.728.761 34.107.059.379 1.274.228.197

Included in tangible fixed assets were assets costing VND29,834 million which were fully depreciated
as of 31 December 2025 (1/1/2025: VND26,9205 million).
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Unit of measurement: VND

STRUCTURES EQUIPMENT VEHICLES LI
cosT
Opening balance 57.040.347975 25.254.337.624 8.859.373.638 91.154.059.237
Additions - 104.400.000 - 104.400.000
Transfer from construction - 46.516.552.500 - 46.516.552.500
in progress
Disposals - (248.366.364) - (248.366.364)
Closing balance 57.040.347975 71.626923.760 8.859.373.638 137.526.645.373
ACCUMULATED DEPRECIATION
Opening balance 18.530.513.868 19.569.277.256 6.591.593.689 44,.691.384.813
Change for the year 1.308.052.673 7.333.221.759 511.632.435 9152906.867
Disposals - (248.366.364) - (248.366.364)
Closing balance 19.838.566.541 26.654.132.651 7103.226.124 53.595925.316
NET BOOK VALUE
Opening balance 38.509.834.107 5.685.060.368 2.267779949 L6.L62.674.4L24
Closing balance 37201.781.434 44,972.791.109 1756147514 83.930.720.057
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COST
Opening balance 17.052.184.000 53.631.209.858 70.683.393.858
Transfer from construction in = 59.732.139727 59.732.139727
progress (Note 14)
Closing balance 17.052.184.000 113.363.349.585 130.415.533.585
ACCUMULATED AMORTISATION
Opening balance = 15922.632.139 15.922.632.139
Change for the year = 7.040.624.123 7.040.624.123
Closing balance = 22.963.256.262 22963.256.262
NET BOOK VALUE
Opening balance 17052.184.000 37.708.577.719 54.760.761.719
Closing balance 17.052.184.000 90.400.093.323 107.452.277.323

Included in intangible fixed assets were assets costing VND10,979 million which were fully amortised as

of 31 December 2025, but which are still in active use (1/1/2025: VND10,001million).
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14. CONSTRUCTION IN PROGRESS

Unit of measurement: VND

Opening balance 385.511.861.747 372907943.446
Additions 25.154.239077 81.721.215.135
Transfer to tangible fixed assets (Note 12) - (46.516.552.500)
Transfer to intangible fixed assets (Note 13) (59.732.139.727) (22.600.744.334)
Closing balance 350933.961.097 385.511.861.747

Details of the construction projects in progress were as follows:
Unit of measurement: VND

D47 Construction Project (*) 303.827.379508 303.827.379.508
MIPEC Tower Construction Project 30.813.086.895 30.813.086.895
Core Insurance Project 11.322.694.694 47.466.245.344
Other projects 4.970.800.000 3.405.150.000

350933.961.097 385.511.861.747

(*) At 31 December 2025, The Corporation is continuing to complete legal procedures with the
authorities of D47 and will be completed as soon as the legal procedures are completed. In accordance
with Resolution No. 16/2025/NQ-HDQT dated 20 June 2025 of the Board of Directors regarding the
adjustments of the implementation schedule and total investment of MIC Tower construction project,
the project is scheduled to be implemented from the 3rd Quarter of 2025 to the end of the 3rd Quarter

LAND USE COMPUTER

RIGHTS SOFTWARE Tor
COsT
Opening balance 17.052.184.000 31.030.465.524 48.082.649.524
Transfer from construction = 22.600.744.334 22.600.744.334
in progress
Closing balance 17.052.184.000 53.631.209.858 70.683.393.858
ACCUMULATED AMORTISATION
Opening balance = 10.495.882.077 10.495.882.077
Change for the year = 5.426.750.062 5.426.750.062
Closing balance = 15.922.632.139 15.922.632.139
NET BOOK VALUE
Opening balance 17.052.184.000 20.534.583.447 37.586.767.447
Closing balance 17.052.184.000 37.708.577.719 54.760.761.719

of 2029 and completed in the 4th Quarter of 2029.

15. LONG-TERM PREPAID EXPENSES

Unit of measurement: VND

Office renovation 3.196.896.701 5.763.382.404
Tools and instruments 3.716995.177 5.086.172.449
Rental cost 75.000.000 856.600.000
Others 866.219140 1.369.593.626

7.855.111.018 13.075.748.479
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Unit of measurement: VND

FOR THE YEAR ENDED 31 DECEMBER 2025 1/1/2025 INCURRED PAD  31/12/2025
(CO N TI N U E D) Form BO9 — DNPNT Value added tax 24.416.793997 249727.201.247 (231.735.626.781) 42.408.368.463
(Issued under Circular No. 232/2012/TT-BTC
dated 28/12/2012 of the Ministry of Finance) Corporate income tax 34.600.091.324 83.996.981.008 (90.922.16.630) 27.674955.702
Personal income tax 3.472.359510 43.463.456.716 (43.016.145.200) 3919671.026
16. ACCOUNTS PAYABLE - INSURANCE Unit of measurement: VND
31/12/2025 1/1/2025 Agent income tax 277509609 961.666.095 (754.891.546) 484.284.158
Ceded reinsurance payables 683.728.145.834 LLOST.L2L.893 Other taxes 984.859.385 4.300.604.039 (4.698.632.806) 586.830.618
Direct insurance payables 6.700.060.169 2206.537.231 63.751.613.825 382.449909105 (371.127.412.963) 75.074.109967
Claims payable 5.360.177.510 1.790.511.771 For the year ended 31 December 2024
Unit of measurement: VND
Inspection payable 782.645.484 244.263.596
1/1/2025 INCURRED PAID 31/12/2025
Commission payables 557237175 171.761.864
Assumed reinsurance payables 4.4:65.038.067 1.604 445113 Value added tax 26.633.530.818 189544.190.277 (191.760.927.098) 24.416.793997
694.893.244.070 Ll 722 407237 Corporate income tax 34.685.600.552 69.871.393.362 (69956.902.590) 34.600.091.324
Personal income tax 3.580.783.372 38.028.082.650 (38.136.506.512) 3.472.359510
Agent income tax 262.864.204 714.349.853 (699704.448) 277.509.609
Other taxes 434172191 3.193.409.893 (2.642.722.699) 984.859.385
17. ADVANCES FROM CUSTOMERS Unit of measurement: VND
31/12/2025 1/1/2025 65.596.951.137 301.351.426.035 (303.196.763.347) 63.751.613.825
Advances related to direct insurance 6.252.234.429 2.864.027.858
19. ACCRUED EXPENSES )
Unit of measurement: VND
Advances related to co-insurance 14.245.269949 3945.416957 31/12/2025 1/1/2025
Advances related to reinsurance £4.380981.602 £4.087901.807 Compulsory fire and miscellaneous fund 6.842.255.001 -
Insurance supervision & management fund 824.282.309 1.505.171.892
24.878.485980 10.897.346.622
Accrued selling expenses 89.533.309.730 32.495.062.874
Other accrued expenses 800.768.652 709.808.652
98.000.615.692 34.710.043.418
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22. TECHNICAL RESERVES

FINANCIAL
STATEMENTS

Form BO9 — DNPNT
(Issued under Circular No. 232/2012/TT-BTC
dated 28/12/2012 of the Ministry of Finance)

- (a) Claims reserve and unearned premium reserve
20. OTHER SHORT-TERM PAYABLES Unit of measurement: VND P Unit of measurement: VND
31/12/2025 1/1/2025
RESERVE FOR RESERVE FOR
Trade union fee 4.434.606.191 4.284970.674 DIRECT INSURANCE OUTWARD NET RESERVE
AND INWARD REINSURANCE (3)=(1-(2)
Social insurance 88.450.157 34,876,816 REINSURANCE (1) (2)
Health insurance 21.314.180 1.113.871 AS AT 31 DECEMBER 2025
Unemployment insurance 19.238.025 14.591.166 Unearned premium reserve and 3.344.409.235.262 1.770.493.481.572 1.573915.753.690
mathematical reserve
Other reinsurance payables 45922.352.183 26.757147957
Claims reserve 1.680.319.630.664 926.881.762.500 753.437.868.164
Dividend payable 3.541952.035 3.555.656.085
Other short-term payables (* 99390.619297 102.720.512.757 5.024.728.865926 2.697375.244.072 2.327353.621.854
Short-term received deposits 540.950.000.000 540.850.000.000 AS AT 1 JANUARY 2025
Unearned premium reserve and 3.259.236.092.885 1.748.584.333.083 1.510.651.759.802
(*) As at 1 January 2025, other short-term payables include VND177 billion which investors deposited Claims reserve 1478.819.462.839 940.176.695.364 538.642.767475
to the Corporation's account to buy additionally issued shares in accordance with Resolution No. 4,.738.055.555.724 9 688.761.028.447 2 049294527277
09/2024/NQ-HDQT dated 4 June 2024 of the Board of Directors on shares issuance to the existing R e R
shareholders under the charter capital increase Plan approved in the Resolution of the 2024 Annual
General Meeting of Shareholders. The proceeds from this issuance was recognised as an increase in
the charter capital during the year after the Corporation had completed relevant procedures under (b)Movements of unearned premium reserve and mathematical reserve
prevailing regulations.
For the year ended 31 December 2025 Unit of measurement: VND
21. UNEARNED COMMISSION REVENUE ; .
Unit of measurement: VND RESERVE FOR RESERVE FOR
DIRECT INSURANCE OUTWARD NET RESERVE
2025 2024 AND INWARD REINSURANCE 3)=(-()
REINSURANCE (1) (2)
Opening balance 1.013.741.572.442 1.128.420.780.331
Opening balance 3.259236.092.885 1.748.584.333.083 1.510.651.759.802
Increased during the year 1.276.786.947.292 1.184.711.869.849
Increase during the year 85.173.142.377 21909148.489 63.263993.888
Allocated during the year (1.341.338.875.975) (1.299391.077.738) (Notes 25, 26)
Closing balance 949189643759 1.013.741.572 442 Closing balance 3.344.409.235.262 1.770.493.481.572 1.573915.753.690
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For the year ended 31 December 2024

Unit of measurement: VND

RESERVE FOR RESERVE FOR
DIRECT INSURANCE OUTWARD NET RESERVE
AND INWARD REINSURANCE (3)=(1) - (2)
REINSURANCE (1) (2)
Opening balance 2943.318.473.619 1.71.677.205.502 1.231.641.268.117
Incurred during the year 315.917.619.266 36907.127.581 279.010.491.685
(Notes 25, 26)
Closing balance 3.259236.092.885 1.748.584.333.083 1.510.651.759.802
(c) Movements of claims reserve
For the year ended 31 December 2025 Unit of measurement: VND
LAIMS RESERVE
. FORSDIRECT e
REINSURANCE NET RESERVE
INSURANCE I
CLAIMS (3)=(1-1()
AND ASSUMED RESERVE (2)
REINSURANCE (1)
Opening balance 1.478.819.462.839 940.176.695.364 538.642.767.475
Increase/(decrease) during the year 201.500.167.825 (13.294.932.864) 214.795.100.689
(Note 27)
Closing balance 1.680.319.630.664 926.881.762.500 753.437.868.164
For the year ended 31 December 2024 Unit of measurement: VND
CLAIMS RESERVE
FOR DIRECT s
REINSURANCE NET RESERVE
INSURANCE -
CLAIMS (3)=(1)-(2)
RS SUMED RESERVE (2)
REINSURANCE (1)
Opening balance 888.267.429.749 434.139805.660 454127.624.089
Increase during the year 590.552.033.090 506.036.889.704 84.515.143.386
(Note 27)
Closing balance 1.478.819.462.839 940.176.695.364 538.642.767.475
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Form BO9 — DNPNT
(Issued under Circular No. 232/2012/TT-BTC
dated 28/12/2012 of the Ministry of Finance)

Unit of measurement: VND

2025 2024
Opening balance 124.443.506.538 210.596.354.163
Increase during the year 27.873.838.582 26.056.504.266
Utilisation gf catastrophe _ (112.209.351.891)
reserve during the year
Closing balance 152.317.345.120 124.443.506.538
Unit of measurement: VND
2025 2024
Opening balance 351.027960.920 149075.501.064
Increase during the year 641.335.033917 313.107.516.767
Amortisation to income
) (231.487.888.048) (111.155.056.911)
during the year
Closing balance 760.875.106.789 351.027960.920
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24. OWNERS' EQUITY

(a) Statement of changes in equity

Unit of measurement: VND

CONTRIBUTED STATUTORY RETAINED TOTAL
CAPITAL RESERVES EARNINGS

Balance as at 1.726.725.000.000  72.946.251.670 281.587.724.109 2.081.258.975.779
1 January 2024
Net profit for the year - - 238.505.988.114 238.505.988.114
Appropriation to statutory reserves - 11.925.299.406 (11.925.299.406) -
Appropriation to bonus - - (16.833.292.316) (16.833.292.316)
and welfare fund
Dividend payment in cash - - (172.672.500.000) ~ (172.672.500.000)
Adjustment of retained earnings in accordance - 480.000 480.000
with Inspection Minutes of the Insurance
Supervisory Authority
Balance as at 1.726.725.000.000  84.871.551.076 318.663.100.501 2.130.259.651.577
1 January 2025
Net profit for the year - - 324.882.597.229 324.882.597.229
Appropriation to statutory reserves - 16.244.129.862 (16.244.129.862) -
Appropriation to bonus - - (14.310.359.286) (14.310.359.286)
and welfare fund
Increase of charter capital via  259008.750.000 - - 259.008.750.000
shares issuance to existing
shareholders (i)
Increase of charter capital via  28.600.000.000 - - 28.600.000.000
shares issuance to employees
(ii)
Dividend payment in cash (i) - - (100.716.687.500) (100.716.687.500)
Issuance of shares for 100.700.880.000 - (100.700.880.000) -
dividend payment (i)
Balance as at 2.115.034.630.000  101.115.680.938 411.573.641.082 2.627723952.020

31 December 2025
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(i) On 4 June 2024, the Corporation's Board of Directors approved Resolution No. 09/2024/NQ-HDQT
on shares issuance to the existing shareholders under the Charter capital increase plan approved
in the Resolution of the 2024 Annual General Meeting of Shareholders. Accordingly, the Corporation
distributed 25,900,875 shares in accordance with the Certificate of Registration for additional public
offering No. 220/GCN-UBCK dated 26 November 2024 with the start date of share depository from 19
March 2025 following the Certificate of Adjustment of Registered Share Number No. 2688/VSCP.NV-
DBKCP.NV dated 17 March 2025.

(ii) On 21 March 2025, the Corporation’s Board of Directors approved Resolution No. 07/2025/NQ-HDQT
on shares issuance under the employee stock option program ("ESOP"). Accordingly, the Corporation
issued an additional 2,860,000 shares in accordance with the Certificate of adjustment of information
on the number of registered shares No. 4328/VSDC-DKCP.NV dated 11 April 2025, with the start date of
share depository is from 15 April 2025.

(iii) On 19 June 2025, the Corporation’s Board of Directors passed Resolution No. 14/2025/NQ-HDQT
on the dividend payment plan for the 2024 fiscal year at a rate of 10%, comprising 5% in cash and 5%
in shares, from the Corporation’s retained profit after tax as at 31 December 2024. The cash dividend
payment is made at a rate of 5% of par value (each share receives VND500), with a total payment of
VND100,716,687,500 (2024: VND172,672,500,000). For the share dividend distribution, the entitlement
ratio is 100:5 (shareholders holding 1 share are entitled to 1right, and 100 rights entitle the holder to 5
new shares). Accordingly, the Corporation issued 10,070,088 shares to the public under the Certificate
of adjustment of registered share quantity No. 13125/VSDC-DKCP.NV dated 1 October 2025.

(b) Shareholders of Corporation
Unit of measurement: VND

31/12/2025 1/1/2025

VND % VND %
Military Commercial Joint Stock Bank 1.431.440.670.000 6768% 1.180.617.730.000 68,37%

- parent bank

Other shareholders 683.593.960.000 32,32% 546.107.270.000 31,63%

2.115.034.630.000  100,00% 1.726.725.000.000  100,00%
(c) Capital transactions with owners
Unit of measurement: VND
2025 2024
Dividends/profit distributed in cash 100.716.687.500 172.672.500.000
Dividends/profit distributed in shares 100.700.880.000 -
201.417.567.500 172.672.500.000
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(d) Authorised and issued share capital are

31/12/2025 1/1/2025
NUMBER OF VND NUMBER OF VND
SHARES SHARES

Authorized share capitall 211.503.463 2.115.034.630.000 172.672.500  1.726.725.000.000
Issued share capital

Ordinary shares 211.503.463 2.115.034.630.000 172.672.500  1.726.725.000.000
Shares in circulation

Ordinary shares 211.503.463 2.115.034.630.000 172.672.500  1.726.725.000.000

All ordinary shares have a par value of VND10,000. Each share is entitled to one vote at meetings
of the Corporation. Shareholders are entitled to receive dividend as declared from time to time. All
ordinary shares are ranked equally with regard to the Corporation’s residual assets.

(e) Movements in share capital during the year

2025 2024
NUMBER OF VND NUMBER OF VND
SHARES SHARES
Balance at the beginning 172.672.500 1.726.725.000.000 172.672.500  1.726.725.000.000
of the year
Shares issued during 38.830.963 388.309.630.000 - -
the year
Balance at the end of 211.503.463 2.115.034.630.000 172.672.500  1.726.725.000.000

the year
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Unit of measurement: VND

2025 2024
GROSS WRITTEN PREMIUMS FROM DIRECT INSURANCE 5.465.008.132.196 5.060.470.743.038
Human insurance 1.652.699.320.442 1.553.619068.762
Property insurance 836.976.001.049 710.192.085.1M
Cargo insurance 169.508.103.808 158.430.135.182
Hull and P& 381.875.117933 361.694.059.475
Liability insurance 245.797.567.310 13.425.565.443
Aviation insurance 23.602.234.728 55.330.003.299
Motor vehicle insurance 1.754.082.778.054 1.803917135.136
Engineering Insurance 317.109.697.129 252.679.073.097
Endowment Insurance 83.200.562.519 51.019.868.309
Energy insurance 156.749.224 156.749224
The deduction from premiums from direct insurance (50.733.768.147) (43.231.101.635)
5.414.274.364.049 5.017.239.641.403
GROSS WRITTEN PREMIUMS FROM INWARD REINSURANCE 103.442.351.723 46.473.884.438
Human insurance 345914.661 73.633.625
Property insurance 29930.422.213 17.729.465.212
Cargo insurance 10.853.683 252.329109
Hull and P&l 693.740.611 3.567.654.468
Liability insurance 1.654.377.679 1.344.537.678
Motor vehicle insurance 58.499.634.118 20.898.300.717
Engineering Insurance 12.178.853.500 2.203.314.546
Endowment Insurance 128.555.258 392.522.215
Energy insurance - 12.126.868
Deduction from premiums from inward reinsurance (4.423.486.426) (333.563.440)
99018.865.297 46.140.320998
Increase in unearned premium reserve for direct (85.173.142.377) (315917.619.266)
insurance and inward reinsurance (Note 22(b))
5.428.120.086.969 4.747.462.343.135
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27. CLAIM EXPENSES
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Unit of measurement: VND

2025 2024
TOTAL REINSURANCE PREMIUM CEDED 2.725909.371.122 2.457730.136.288
Human insurance 692.657.359.221 648.088.498.215
Property insurance 407.376.742.269 313.896.297.704
Cargo insurance 50.851.851.132 22.146.874.239
Hull and P&l 199.649.528.423 178.447.386.736
Liability insurance 28.779.871.399 20.879.326.269
Aviation insurance 10.570.894.652 32.075.274.759
Motor vehicle insurance 1.102.535.278.582 1.079.241.654.282
Engineering insurance 219.688.479.798 148.930.830.242
Endowment insurance 13.247.892.865 12.777.769.016
Energy insurance 551.472.781 1.246.224.826
Increase in ceded premium reserve (21909.148.489) (36.907127.581)
(Note 22(b))
2.704.000.222.633 2.420.823.008.707
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2025 2024

TOTAL CLAIM EXPENSES 1.645.608.588906 1.427.445.284.982
Human insurance 291.889830.963 271.693.264.408
Property insurance 185.711.547.240 53.001.212.759
Cargo insurance 99.556.603.491 26.501.424.086
Hull and P&l 105.555.675.558 88.774.418.997
Liability insurance 5.272.261.252 4.060.397.690
Aviation insurance 15.020.914.995 7.320.619.722
Motor vehicle insurance 879.311.228.758 936.301.805.583
Engineering insurance 63.199.644.096 38.019.517.356
Endowment insurance 90.882.553 1.541.240.910
Energy insurance - 231.383.471
Deductions (third party claims and salvage (3.361.763.355) (1.806.563.593)

recoveries 100%)

Recovery form ceded reinsurance claim (927.271.576.308) (685.770.734.972)
Increase in claim reserve for direct insurance 201.500.167.825 590.552.033.090
and reinsurance assumed (Note 22(c))
Increase/(decrease) in ceded reinsurance 13.294.932.864 (506.036.889.704)
claims reserve (Note 22(c))

929770.349932 824.383.129.803
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28. OTHER OPERATING EXPENSES

Form BO9 — DNPNT

(Issued under Circular No. 232/2012/TT-BTC
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Unit of measurement: VND

2025 2024
Commission expenses 396.294.863.697 380.624.783.239
Agent management activities 233.449.383.083 237.813.760.053
Staff expenses 448.195.893.150 301.169.558.276
Insurance risk assessment expenses 1.695.100.297 267.624.166
Loss prevention activities 4.784.141.810 7.028.664.280
Expenses for tools and supplies, raw materials and fuel 17.641.951.102 20.163.121968
External services expenses 663.266.841.828 538.596.969.692
Other expenses 735.317.577.277 871.557936.782
2.500.645.752.244 2.357.222.418.456

29. FINANCIAL INCOME Unit of measurement: VND
2025 2024
Interest income from deposits 206.020.642.463 188.255.754.358
Income from trusted investments 175.819181.002 100.340.191.547
Interest income from bonds - 14.618.765.797
Foreign exchange gains 1.486.085.570 1.604.815948
383.325909035 304.819.527.650

30. FINANCIAL EXPENSES Unit of measurement: VND
2025 2024
Expenses for trusted investments 6.017914.431 5.635.521.030
Foreign exchange losses 4.791967.025 7.175.833.907
Interest expense 642.739 735.601
Other finance expenses 1.301.729.236 10.769.273
Reversal of allowance for investments - (14.666.511.990)
12.112.253.431 (1.843.652.179)
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Unit of measurement: VND

2025 2024
Staff expenses 315.150.962.735 286.996.906.309
Material expenses 24.410.462.831 22.657980.742
Depreciation expenses 19.828.130.766 14.582.230.540
Tax, fees and charges 28.732.666.701 28.293.661.180
Expenses for external services 89.234.460.562 86.171.047.041
Expense for/(reversal of) allowance 1.167.389.728 (921.245.132)
for doubtful debts (Note 9)
Other cash expenses 91.883.944.778 106.074.238.023
570.408.018.101 543.854.818.703

32. CORPORATE INCOME TAX

(a) Recognised in the statement of income

Unit of measurement: VND

2025 2024
CURRENT TAX EXPENSE
Current tax 83.996.981.008 69.871.273.362
DEFERRED TAX BENEFIT
Reversal of temporary differences (65.500.670) (241.078.470)
83.931.480.338 69.630.194.892

(b) Reconciliation of effective tax rate

Unit of measurement: VND

2025 2024

Accounting profit before tax 408.814.077.567 308.136.183.006
Tax at the Corporation’s tax rate 81.762.815.513 61.627.236.601
Tax on non-deductible expenses 2.234.165.495 8.244.,036.761
Others (65.500.670) (241.078.470)
83.931.480.338 69.630.194.892

(c) Applicable tax rates

The Corporation has an obligation to pay the Government income tax at the rate of 20% of taxable
profits. The corporate income tax computation is subject to review and approval of the tax authorities.
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33. BASIC EARNINGS PER SHARE

(a) Net profit after tax attributable to ordinary shareholders

Unit of measurement: VND

2024
2024
(AS PREVIOUSLY
(RESTATED) STATED)
Net profit in the year 324.882.597.229 238.505.988.114 238.505.988.114
Appropriation to bonus and - (14.310.359.286) -

welfare fund (Note 24(a)) (*)

Net profit after tax attributable to 324.882.597.229 224.195.628.828 238.505.988.114
ordinary shareholders

(*) The Board of Directors of the Corporation has not estimated the amount of bonus and welfare fund
that can be appropriated from the profits of the year ended 31 December 2025 as the General Meeting
of Shareholders has not yet issued a resolution on appropriations to equity funds from retained profits
for the current year.

(b) Weighted average number of ordinary shares

Unit of measurement: Number of shares

2024
(AS PREVIOUSLY
STATED)

2024

(RESTATED)

Weighted average number of ordinary 172.672.500 172.672.500 172.672.500
shares at the beginning of the year

Effect of shares issued to existing 24.316.302 11.441.649 11.441.649
shareholders in 2025

Effect of shares issued to pay 9.899187 8.633.625 =
dividends in 2025

Effect of shares issued to 2.248.822 - -
employees in 2025

Weighted average number of ordinary 209136.811 192.747.774 184.114.149
shares at the end of the year
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dated 28/12/2012 of the Ministry of Finance)

(c) Basic earnings per share '
Unit of measurement: VND/Number of shares

2024
(AS PREVIOUSLY
STATED)

2024

(RESTATED)

Basic earnings per share 1.553 1.163 1.295

At the reporting date and for the year then ended, the Corporation had no potential ordinary shares
and therefore does not present diluted EPS.

(d) Restatement of weighted average number of shares and basic earnings per share for
the year ended 31 December 2024

As disclosed in Note 24(a), the Corporation issued 10,070,088 shares to distribute dividends for 2024 to
existing shareholders, with the record date for the share dividend being 25 August 2025. The issuance
of shares as a dividend distribution changes the number of shares outstanding but does not result
in a corresponding change in capital. Accordingly, the weighted average number of ordinary shares
used in the calculation of basic earnings per share for the year ended 31 December 2024 has been
restated.

Besides, the Corporation also decided to restate the net profit used for calculation of basis earnings
per share due to effect of the appropriation to bonus and welfare fund in 2025 from the profit of 2024.
Basic earnings per share for the six-month period ended 31 December 2024 were restated as follows:

BASIC EARNINGS

WEIGHTED AVERAGE NUMBER

PER SHARE
OF ORDINARY SHARES VND
As previously stated 184.114.149 1.295
Effect of changes in net profit attributable to - )

ordinary shareholders (Note 33(al))

Effect of shares issued to pay 8.633.625 (54)
dividends in 2025

As restated 192.747.774 1.163
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34. SOME INDICATORS TO ASSESS THE OVERALL FINANCIAL POSITION

Form BO9 — DNPNT
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dated 28/12/2012 of the Ministry of Finance)

Unit of measurement: VND

INDICATORS UNIT 31/12/2025 1/1/2025
1. Asset structure and capital structure
1.1. Asset structure
- Long term asset/Total assets % 493 716
- Short term asset/Total assets % 95,07 92,84
1.2. Capital structure % 76,69 78,34
- Liabilities/Total capital % 23,31 21,66
- Equity/Total capital times 299 2,62
2. Liquidity ratios times 1,36 1,25
2.1. Current ratio
2.2. Short-term debt coverage
2.3. Quick ratio times 299 2,62
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Unit of measurement: VND

UNIT 2025 2024
3. Profitability ratio

3.1.Profit/Revenue ratio

- Profit before tax/Revenue ratio % 918 781

- Profit after tax/Revenue ratio % 729 6,04
3.2. Profit/Total assets ratio

- Profit before tax/Total assets ratio % 3,63 313

- Profit after tax/Total assets ratio % 2,88 2,43
3.3. Profit after tax/Owner's equity % 12,36 11,20

35. COMMITMENTS

The Corporation has lease commitments related to office leasing, the minimum operating lease
payments according to future commitments at the end of the year as follows:

Unit of measurement: VND

31/12/2025 1/1/2025
Within one year 20.303.824.529 37129082.140
Within two to five years 15.426.065.722 25.404.400.704

35.729.890.251 62.533.482.844
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36. SIGNIFICANT TRANSACTIONS AND BALANCES WITH RELATED PARTIES

During the year, the Corporation had the following significant balances and transactions with related
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Unit of measurement: VND

TRANSACTION 31/12/2025 1/1/2025
THE PARENT BANK

Military Bank

Interest income from deposits 33.105.940.622 38.079204.710
Interest expense (673.819) (786.678)
Management of collection accounts (8.045.494.294) (8.048.088.587)
Dividend in cash (*) (68.163.841.500) (118.061.773.000)
Gross written premium 123.989.477.671 82.103.443.194
Insurance commission expense (37538.163.570) (55.453.261.874)
Agent support and service costs (21.280.718.108) (56.940.187.396)
Money transfer, cards and guarantee fee (1.426.306.675) (805.010.257)
RELATED COMPANIES

Related companies with the same Parent Bank

MB Capital Management Joint Stock Company

Trusted investment income 175.819.180.002 100.340.191.547
Gross written premium 306.644.455 246.852.636
Trust investment management fee (7319180.002) (5.635.521.030)
MB Securities Joint Stock Company

Gross written premium 1.824.803.053 1.836.143.275
Revenue related to securities accounts 2962 4.550
Expenses related to securities accounts (96.800) (105.600)
MB Shinsei Finance Limited Liability Company

Gross written premium 2.836.257.009 2938.417.768
Interest income from deposits 65.476.547950 85.074.383.550
Commissions for agencies (165.690.392.398) (125.859.279.094)
Other expenses (479.384.698.040) (465.679.332.646)
MBAM Company Limited (MB AMC)

Gross written premium 1.862.620.369 100.028.339
Rental and service expense (10.792.862.369) (10.411.372.089)
MB Ageas Life Insurance Company Limited

Gross written premium 5.458.073.595 5.630967.207
MBV Modern Bank of Vietnam

(from 17 October 2024)

Interest income from deposits 21.541.837.544 666.301.370
Gross written premium 3.694.503.169 153.565.750
Commissions for agencies (4.772.812.248) (232.957.145)
Support and service expense (8.881.280.886) (114.436.655)

parties:
Unit of measurement: VND

BALANCE 31/12/2025 1/1/2025
THE PARENT BANK
Military Commercial Joint Stock Bank
Demand deposit 203.459572.759 130.022.251.774
Term deposit 1.490.000.000.000 590.000.000.000
Compulsory deposits 9000.000.000 9000.000.000
Guaranteed deposits 704.449265 696.556.085
Gross written premium receivables 794.674 -
Interest income from deposits 14.539.117.802 23.725.419172
Contributed capital 1.431.440.670.000 1.180.617.730.000
RELATED COMPANIES
MB Capital Management Joint Stock Company
Trusted investment 1.200.000.000.000 1.035.000.000.000
MB Shinsei Finance Limited Liability Company
Term deposit 400.000.000.000 1.420.000.000.000
Accrued interest income 8.339.726.027 43.783.452.050
Gross written premium receivables 694.602 -
MBAM Company Limited
Rental deposit 2.688.036.600 2.688.036.600
MBV Modern Bank of Vietnam
Demand deposit 2.503.133.344 878.166.409
Term deposit 450.000.000.000 50.000.000.000
Accrued interest income 21.215.205.473 745.205.479
Gross written premium receivables 25.594.294 -
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(*) The transaction during 2025 is dividend payment for 2024 in accordance with Resolution No.
14/2025/NQ-HDTV on approving the 2024 dividend distribution plan dated 19 June 2025.
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Unit of measurement: VND

TRANSACTION 31/12/2025 1/1/2025
REMUNERATION OF BOARD OF DIRECTORS, BOARD OF
SUPERVISION AND SALARY OF BOARD OF MANAGEMENT
Board of Directors
Mr. Tran Minh Dat Chairman (from 18 April 2025) (893.263.285) -
Member
(from 31 March 2025 to 18 April 2025)
Mr. Uong Dong Hung Chairman (until 31 March 2025) (111.086.957) (630.000.000)
Mr. Chu Hai Cong Deputy Chairman (from 30 May 2025) (396.589.372) -
Member
(from 31 March 2025 to 30 May 2025)
Mr. Dinh Nhu Tuynh Member (from 31 March 2025) (549.434.783) (450.000.000)
Deputy Chairman (until 31 March 2025)
Ms. Vu Thai Huyen Deputy Chairman (from 30 May 2025) (396.589.372) -
Member
(from 31 March 2025 to 30 May 2025)
Ms. Nguyen Thi Thuy Member (until 31 March 2025) (79.347.826) (450.000.000)
Ms. Ngo Bich Ngoc Member (until 31 March 2025) (79.347.826) (450.000.000)
Mr. Dang Quoc Tien Independent Member (578.676.329) (360.000.000)
Board of Supervision (798.942.029) (360.000.000)
Board of Management
Mr. Dinh Nhu Tuynh General Director (3960.000.000) (3960.000.000)
Ms. Hoang Thi Hien Deputy General Director (1.867.008.000) (1.867008.000)
Mr. Le Quoc Ninh Deputy General Director (407.481905) -
(from 8 October 2025)
Mr. Le Nhu Hai Deputy General Director (1.867.008.000) (1.867.008.000)

(until 26 June 2025)

FINANCIAL
STATEMENTS

37. FINANCIAL INSTRUMENTS
(a) Financial risk management
(i) Overview

The Corporation has exposure to the following risks from its use of financial instruments:

- credit risk;
- liquidity risk; and
- market risk;

This note presents information about the Corporation’s exposure to each of the above risks,
the Corporation’s objectives, policies and processes for measuring and managing risk.

The Corporation's Board of Directors oversees how management monitors compliance with the
Corporation's risk management policies and procedures, and reviews the adequacy of the risk
management framework in relation to the risks faced by the Corporation.

(i) Risk management framework

The main purpose of the financial and risk management framework is to protect the Corporation’s
shareholders from events that prevent the Corporation from achieving its financial objectives in a
stable manner. The Board of Directors and the Board of Management recognize the importance of an
effective risk management system.

The Corporation has established a risk management function with clear regulations agreed by
the Board of Directors. This has a clear organizational structure and operates in accordance with
documented delegated authorities and responsibilities from the Board of Directors to the Board
of Management and other senior management. A policy framework on risk management has been
developed and implemented which sets out the risk profiles of the Corporation and risk management,
control and business conduct standards of the Corporation. Each policy has a member of the Board of
Management charged with overseeing compliance with the policy throughout the Corporation.

(b) Credit risk

Credit risk is the risk of financial loss to the Corporation if a customer or counterparty to a financial
instrument fails to meet its contractual obligations, and arises principally from the Corporation’s
receivables from customers and investments with the maximum exposure to credit risk at the reporting
date as follows:

Unit of measurement: VND

Mr. Nguyen Quang Vinh

Deputy General Director -
(until 9 January 2024)

(624.370.783)
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NOTE 31/12/2025 1/1/2025
(i) Cash at bank 226.896.032.327 328997.414.442
(ii) Short-term receivable 314.356.822.976 118.995.932.790
(ii) Other short-term receivables 222.176930.791 230.463.254.594
(ii) Other long-term receivable 17935.848.439 17.018.386.041
(iif) Short term investments — gross 5.093.000.000.000 4.113.000.000.000
(iii) Long term investments — gross - 150.000.000.000

5.874.365.634.533 4.958.474987.867
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(i) Cash at bank and cash equivalents

Cash at bank and cash equivalents of the Corporation is mainly held with well-known financial
institutions. Board of Management does not foresee any significant credit risks from these deposits
and does not expect that these financial institutions may default and cause losses to the Corporation.

(i) Trade and other short-term, long term receivables

The Corporation's exposure to credit risk is influenced mainly by the individual characteristics of each
customer. In response to the risk, the Corporation has established a credit policy under which each
new customer is analysed individually for creditworthiness before the Corporation's standard payment
and delivery terms and conditions are offered.

The trade receivables, which are subject to credit risk, include trade receivables come from insurance,
reinsurance, advances to customers and other receivables. Customer credit risk is managed by the
Corporation based on its established policy, procedures and control relating to customer credit risk
management.

Trade and other receivables that are neither past due nor impaired are mostly due from companies
with good collection track records with the Corporation. Management believes that those receivables
are of high credit quality.

(iii) Long term and short term held-to-maturity investments

The Corporation limits its exposure to credit risk by only investing in term deposits at reputable financial
institutions and liquid securities of counterparties that have equivalent or higher credit ratings than the
Corporation. Given these high credit ratings, Board of Management does not expect any counterparty
to fail to meet its obligations.

(c) Liquidity risk

Liquidity risk is the risk that the Corporation will not be able to meet its financial obligations as they
fall due. The Corporation's approach to managing liquidity is to ensure, as far as possible, that it
will always have sufficient liquidity to meet its liabilities when due, under both normal and stressed
conditions, without incurring unacceptable losses or risking damage to the Corporation’s reputation.

The financial liabilities with fixed or determinable payments have the following contractual maturities
as follows:
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Unit of measurement: VND

FROM 1 YEAR

AT 31 DECEMBER 2025 LESS THAN 1 YEAR TO 5 YEARS TOTAL
Short-term trade payables 695.167.158.449 = 695.167.158.449
Accrued expenses — short-term 98.000.615.692 = 98.000.615.692
Other short-term payables 624.368.532.063 = 624.368.532.063
Other long-term payables = 27973.896.207 27973.896.207

1.417.536.306.204 27973.896.207 1.445.510.202.41

AT 1 JANUARY 2025 LESS THAN 1 YEAR ol

Short-term trade payables 446.150.823.536 = 446.150.823.536

Accrued expenses — short-term 34.710.043.418 = 34.710.043.418

Other short-term payables 768.228.869.326 = 768.228.869.326

Other long-term payables = 27973.896.207 27973.896.207
1.249.089736.280 27973.896.207 1.277.063.632.487

(d) Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and
stock prices will affect the Corporation’s results of operations or the value of the financial instruments
held by the Corporation. The objective of market risk management is to manage and control market
risk exposures within acceptable parameters, while optimizing the return.

(i) Currency risk

Exchange rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate due to changes in foreign exchange rates.

The Corporation is exposed to exchange rate risk from buying and selling transactions in a currency
other than the Corporation’s accounting currency. The currency of these transactions is mainly USD.
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The impact of exchange rate risk

The Corporation has the following net monetary assets subject to exchange rate risk:

Unit of measurement: VND

31/12/2025 1/1/2025
uUsD OTHER uUsD OTHER
VND CURRENCY VND CURRENCY
EQUIVALENT VND EQUIVALENT EQUIVALENT VND EQUIVALENT

Financial assets 81.294.150.569 6.126.062.149 15.107.765.272 5.613.387.337
Cash 12.605.361.049 341.858.774 1.728.197931 116.837.379
Accounts receivable from 68.688.789520 5.784.063.733 13.379567.341 5.496.549958
customers
Other receivables - 1392642 - -
Financial liabilities 67950.483943 893.437.495 27.060.459.053 399543176
Payable to suppliers 46.062.047.218 890.552.758 25.163.938.633 399543.176
Other payables 21.888.436.725 2.884.737 1.896.520.420 -
Gross assets/(liabilities) 13.343.666.626 5.232.624.654 (11.952.693.781) 5.213.844.161

The following are the foreign exchange rates applied by the Corporation:

EXCHANGE RATE AT DATE

31/12/2025 1/1/2025
USD/VND buying rate 26.085 25.310
USD/VND selling rate 26.377 25.551
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Below was an analysis of the possible impact on the profit before tax of the Corporation after taking into
account the current level of exchange rates and the historical volatility as well as market expectations.
This analysis assumes that all other variables, in particular interest rates, remain constant and ignores
any impact of forecasted sales and purchases:

Unit of measurement: VND

IMPACT ON PROFIT BEFORE TAX — INCREASE
31/12/2025 1/1/2025

USD (strengthening 3%) 400.309999 (358.580.813)

The opposite movement of the USD exchange rate has the same but opposite impact on
the Corporation’s net profit.

(i) Interest risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument of the
Corporation will fluctuate because of changes in market interest rates.

At the reporting date, the interest rate profile of the Corporation’s interest-bearing financial instruments
was as follows.
Unit of measurement: VND

CARRYING AMOUNT
31/12/2025 1/1/2025
Financial instruments with fixed interest rates
Cash 226.896.032.327 328997.414.442
Term deposits 3.893.000.000.000 3.228.000.000.000
Statutory security deposit 92000.000.000 92000.000.000
4.128.896.032.327 3.565997.414.442
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38. INSURANCE RISK

Capital management and statutory requirements

The first and foremost objective of the Corporation in capital management is to always maintain
a sufficient source of capital to support its business development and ensure compliance with the
requirements on legal capital. The Corporation has realized the impacts on profits attributable to
shareholders corresponding to their ratio of capital contribution and has always sought to maintain a
prudent balance.

Legal capital requirements arise from the Corporation’s business activities and require the Corporation
to have a sufficient capital to service its debts and meet relevant regulations on solvency margin
in Vietnam. The regulations on solvency margin applicable to the Corporation are stipulated in the
Circular 67.

The following table provides the minimum solvency margin and the Corporation’s solvency margin.
Policy makers focus on protecting rights of insurance buyers and monitor to ensure the strong
performance of insurance companies for the benefit of insurance buyers. Policy makers also pay
attention to ensuring that insurance companies sustain their appropriate liquidity positions to respond
to unexpected insurance liabilities due to economic recession or natural disasters.

Unit of measurement: VND

31/12/2025 1/1/2025

I. Solvency margin (I = (1) - (2) - (3)) 1.191.743.392.993 1.061.908.337.674
1. Difference between the value of assets and liabilities 2.627723952.020 2.130.259.651.577

2. Value of assets entirely excluded in solvency calculation 1.079142.236968 754.327182.357
3. Value of assets partially excluded in solvency calculation 356.838.322.059 314.024.131.546
Il. Minimum solvency margin

[the higher of (a) and (b)] 696.845.964.556 651.412.456.528
(a) 25% total retained insurance premium 696.845964.556 651.412.456.528

(b) 12.5% total premiums from direct insurance 689161.653.668 632.922.495 300
and inward reinsurance

FINANCIAL
STATEMENTS
lll. Compare (1) and (1)
Absolute value 494.897.428.437 410.495.881.146
Percentage 171% 163%

The solvency margin calculation as at 31 December 2025 and for the 12-month period then ended was made
based on guidance in Circular 67.

39. COMPARATIVE INFORMATION

Comparative information as at 1 January 2025 was derived from the balances and amounts reported in the
Corporation’s financial statements for the year ended 31 December 2024.

40. APPROVAL OF THE FINANCIAL STATEMENTS

The financial statements were approved by the Board of Management of the Corporation on 27 February 2026.
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