BAO CAO THUONG NIEN
CONG TY CO PHAN TAP DOAN DAT PHUONG
Nam 2025

Kinh giri: - Uy Ban Chimg khodn Nha nuéc
- 8¢ Giao dich ching khodn TP, T4 Chi Minh

I. Thiong tin chung

1. Théong tin khai quit

- Tén giao dich : CONG TY CO PHAN TAP DOAN PAT PHUONG

- Gidy chiing nhin ding ky doanh nghiép s& 0103000857 ding ky lan dén ngay
12/03/2002, dang ky thay ddi lin thir 24 5§ 0101218757 ngay 11/03/2026.

- Vin diéun 18 : 1.007.990.320.000 ddng
- Vién diu tu cia chi sé hitu : 1.007.990.320.000 déng
- Pia chi : Ting 15, tda nha Handico, KDT mdi ME Tri Ha, duémg Pham Hing,
phuong Tir Liém, Thanh phé Ha Noi
- Pién thoai : 024.37830856
- Fax : 024.37830859
- Website : www.datphuong.com.vn
- M ¢b phiéu (néu e6): DPG
- San giao djch : HOSE

+ Qua4 trinh hinh thanh phit trién:

Céng ty Cb phén Tép doin Pat Phuong (C{'ﬁ’sng ty) dugc thanh 18p ngay 12/03/2002 v
tén goi tifn than 1 Cong Ly ¢b phan xdy dung va vin (ai Dat Phirong. $6 vén diéu 1 ban
du 14 2,2 ty ddng. Nam 2005 cong ty doi tén thanh cong ly c6 phin Dat Phuong. Thang
12 nim 2021 Céng ty C6 phan Pat Phuong chinh thite chuyén tén thanh Céng ty C& phin
Tip doan Pat Phuong,-dén nay cong ty di ting quy md, mé rong hoat ddng san xudt kinh
doanh va ting von diéu 1&. Dén 31/12/2025 vén didu 1& thye gop ciia Cong ty 14
1.007.990.320.000 ddng.

Vi slogan “Kién tdm tao gid 1ri”, (rdi qua hon 20 nim hinh thanh va phat trién, dén
nay Céng ty C6 phan T4p doan Pat Phuong da khing dinh dugc ning lye va uy tin bing
déu én tai nhiéu céng trinh, du én trong diém trai dai khﬁp Viét Nam, kinh nghiém thue
tién duge tich Iy, bbi dép, déng thoi [udn nhanh chéng duge cdp nhét, mg dyng khoa hoc
Ic§ thudt, dau tur trang thiét bi médy moc hién dai, Tdp dodn Pat Phuong timng bude 1am chi
céc cong nghé phire tap vé ciu, dudng mang lai an toan va chit lugmg cho cong trinh, Méi
nhip cdu duge nbi lidn, mdi con dudmg duge théng tuyén, mi nit giao théng duoe dua
vao st dung...la mt chimg nhin vang gitip doanh nghiép gilt vimg niém tin yéu doi v
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céc khéach hang dong thoi ndng tAm vi thé chi dong chon hra nhiing dy 4n xing tdm ciia
nha thau chinh Pat Phuong irén thi truong.

Nam 2008 Céng ty cd phin Pat Phuong chinh thire tham gia linh vue ning lugng,
trong linh vue ning lugng véi mong muén gop phin phat trién kinh & - x& hoi tai nhiéu
tinh thanh trén ca nude. Tai Quang Nam, thiy didn S6ng Bung 6 duge hoa lréi dién Qubc
gia nam 2012; dén 2015 tai Quang Nedi, thiy dién Son Tra 1A va 1B duge xdy dung, déanh
dAu mét bude tién mdéi trong viéc 1am chi cong nghé thi cong hém din dong, chinh thite
phét dién vao nam 2018, tiép dén nha mdy thiy dign Son Tra 1C duge vin hanh quy
IV/2021.

Niim 2017 Dat Phuong chinh thire dAu t vao linh vue bét dong san voi trict Iy ldy con
ngudi 1am trung tAm - kién tao nén méi trudng séng giao hoa v6i thién nhién nhim mang
lai su thu huéng va chit rgng cuge séng cao nhét, ra méit khu d6 thi Casamia. Nam 2021
ra mit khu d6 thi Casamia Calm Héi An... Cac san phiam bat dong san 1a su két hop hai
hoa, tinh t& gitta yéu t6 ban dia véi hoi thér mang tinh thin dwong dai dé tao nén gia tri bén
ving.

Ngay 12/01/2017 cb phiéu Céng ty CP Pat Phuong véi mi giao dich DPG chinh thite
dua vio giao dich trén thi truémg UpCom, ngdy 22/05/2018 DPG chuyén sang giao dich
trén san HOSE.

Nim 2022 Tap doan Dat Phuong ra méat hé thong nhén dién thwong hiéu méi. Dat
Phurong di theo dinh hudng tré thanh mdt Tép doan so hitu hé sinh thai da dang, tip trung.
Bén canh viée 1iép tuc du}r. tri 3 Tinh vue cét 16i gdm xdy dung, ning hrong, bt dong san,
Pat Phuong déu tir va phat trién linh vue Khdch san - Du lich - Nghi dudng, khai truong
nha hing Tre Colfee- Lounge & Dining, nha hang Bép Tre: khdi cong xdy dung khach san
tai khu do thi Casamia nam 2023, mi khach san véi thiét ké doc déo, khdc biét, nim fai
céic khu d6 thi duge quy hoach ddng bo s& 14 mot diém dirng chén Iy tuéng dé trai nghiém
dich vu vuot trén ci mong doi ctia du khich trong nude va qubc t&, mang dén nhitng hanh
trinh hanh phiic tron ven. Nim 2024 V6éi phuong chim khong ngtng ddi méi, mé rong hé
sinh thai, Tép doan Dat Phuong quyét dinh phat trién sang [inh vue sin xudt kinh. La linh
vire méi cuia cong ty dong thoi ciing 1a doanh nghiép dhu tién tai Viét Nam dau tu san
phim kinh hoa siéu tring ¢t dp day tir 1,8mm -:- 8mm, Nha may san xuét kinh hoa siéu
trfing dugc 3t tai Thita Thién Tué voi day chuyén Ly thuat cong nghg trj gia dén 45 tricu
USD. Véi su déng hanh ciia céc déi tdc uy tin, Dal Phuwong tin fwdng nha may san xuét
kinh hoa siéu tring cho tim pin nﬂrlg lwong mét troi s& thanh cbng, san xuit duge nhiing
san phim “kinh siéu tring, chat hrong hang diu”. Pay 1a bude tién quan trong trong sl
ménh cua Tép doan, gop phin thic diy su phat trién bén vimg va st dung ngudn ning
lwgnyg (41 tao, hudng dén mét twong lai xanh cho nganh céng nghi¢p néng lrong toan cAu.

Nam 2025, T4p doan Pat Phuong tiép tuc kidn dinh v6i dinh huong phét trién bén
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viing, déng théi chi trong nang cao chiit lugng ngudn nhan lue, cing cé nang luc ndi tai
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va lya chon hop tic vai edc doi tic uy tin. Muc tidu xuyén sudt 1a tao ra gi tri thie, gia

tang su hai long va niém (in cia khich hang, doi tdc, c6 déng ciing nhu toan thé cén b

nhén vién.

Tép doan Pat Phuong @i va dang chuin bi cho nhitng du 4n méi duoe trai dai khip cd

nude, s& ra mat trong thoi gian tiép theo.
2. Nganh ngh# va dja ban kinh doanh:
+ Nganh nghé kinh doanh
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Bién budn vét liéu, thiét bi lip dit khac trong xdy dung

Chi tiét: San xuét, budn bén vit liéu xdy dung

Vin tai hing hoa bing dudmg b

Kinh doanh bat déng sin, quyén st dung dit thude chu s& hiru, chii sit dung hoéc di
thué

Chi tiét: Piu tu xiy dung cac edng trinh co s& ha ting, cum dén cw, khu dé thi;

Kinh doanh bt dong sén (trlr dhu tu xiy dung ha ting nghia trang, nghia dia dé
chuyén nhuong quyén st dung ddt gén lién véi ha ting)

Nha hang va céc dich vy dn ubng phuc vy luu déng

Chi tiét: Dich vy nhd hang, quan 4n, hang &n ubng (Khéng bao gdm kinh doanh quan
bar, phong hat Karaoke, vii (rudmg)

Cho thué xe co ding cor

Khai thac d4, cat, soi, dit sét

Van ti hanh khach duomg bé trong ni thanh, ngoai thanh (irir vén tai bing xe bugt)
Xay dung cong trinh ki thudt dan dung khic

Chi tiét; Thi clng, xdy lip cde cong trinh din dung, cong nghiép, giao théng, thiy loi
Xay dung va lfip dit cac cong trinh thiy dién, dudng diy tai dién, tram bién ap dén
35KV

(Doanh nghiép khéng cung cép hang hoa, dich vu thude déc quyén Nha nudec, khéng
hoat dong thuong mai theo Ludt dién Iyc 2004 va Nghi dinh s& 94/2017/ND-CP vé
hang héa, dich vu thude ddc quyén nha nudc)

Cho thué may mée, thiét bj va dd ding hitu hinh khéac khong kém ngudi diéu khién
Sén xudit bé 16ng va cdce san phim Lir bé téng, xi méng vi thach cao

Phé diy

Chi tiét: Cho thué may moe, thiét bi xdy dung va k¥ thudt dan dyng kém ngudi didu
khién

Chufin bi mét bing

Chi tiét: Cho thué méay moc, thiét bi xdy dung va k¥ thudt din dung kém ngudi didu
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Ichién

- Lip dat hé théng cép, thodt nudc, hé théng sudi va diéu hoa khéng khi
Chi tiét: Cho thué méay moc, thiét bi xay dyng va ky thuit din dung kém ngudi dicu
khién |

- Lip dat hé théng xay dung khac
Chi tiét: Cho thué may méc, thiét bi xdy dung va k§ thudt dan dung kém ngudi diéu
khién

- Tloan thién cbng trinh xdy dyng
Chi tiét: Cho thué méy mée, thiét bi x4y dung va k¥ thudt dén dung kém ngudi didu
khicn

- Hoat d0ng x4y dung chuyén dung khac
Chi tiét: Thué, cho thué cin truc ¢ ngudi ditu khién;

- Hoat ddng tu vén quén Iy kinh doanh va hoat dong tu vén quan 1y khac

- Hoat dbng hd trg dich vu tai chinh chua duge phén vao déu
Chi tiét: Tur viin déu tu

- Nghién ctru thi trudmg va thdm do du ludn (T.oai tri: Tham do du ludn)

- Hoat dong hanh chinh va hd trg viin phong

- Hoat dong lkién triic va tu vén k¥ thudt co lién quan
Chi tiét: Quan ly dy an déu tr x&y dung cong trinh

- Quang cdo (Loai trir: quing cao thudc 14 va cdc hang héa bi cAm quéang c4o)

- Xay dung nha dé &

- Xiy dung nha khong dé o

- Xay dung cong trinh dudng sit

- Xiy dung cbng trinh duong bd

- Xiy dung cong trinh di¢n
(Loai trir: Xy dyng va vén hanh thay dign da muc tiéu va dién hat nhin co ¥ nghia
dic biét quan trong v& kinh té - xa hdi)

- Xiy dung cong trinh cap, thoat nuée

- XAy dung céng trinh vién théng, théng tin lién lac

- XAy dung cong trinh céng ich khac
(T.oai trir: XAy dung va vén hanh ihiy dién da mue tiCu va dién hat nhén c6 vy nghia
dtic biét quan trong v kinh té - xa hdi)

- Xdy dung cong {rinh thuy
(Loai trix:
+ Xay dung va vin hanh thity dién da myc tiu va di¢n hat nhén ¢6 y nghia dic biét

quan lrong v& kinh té - x3 hdi;

ﬁ
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+ Dich vu thiét Iap, vin hanh, duy tri, bdo tri bdo hiéu hang hai, khu nudc, ving
nuée, lubng hang hai cong cong va tuyén hang hai; dich vu khio sit khu nuée, ving
nude, lubng hing héi cong cong va tuyén hang hai phuc vu cong bé Théng béo hang
hai; dich vu khdo sal, xdy dung va phat hanh hai 8 vimg nude, cang bién, ludng hang
hai va tuyén hang hai; xdy dung va phat hanh tai liéu, in phim an toan hang hai)
- Xiy dung cdng trinh khai khodng
- Xy dyng cong trinh ché bién, ché tao
- Lip dat hé théng dién
- (Béi v6i nhitng nganh nghé c6 diéu kién, doanh nghiép chi kinh doanh khi ¢é di didu
kién theo quy dinh ciia phap ludt)
+ Bia ban kinh doanh
Dia ban kinh doanh cta Cong ty trai dai khilp ¢4 nude. 'Liéu bidu 13 médt s6 tinh san:
Ha Noi, Hd Chi Minh, Lio Cai, Hai Phong, Thanh Hoa, Viing Tau, Trd Vinh, Quing Nam,
Da Ning, Thira Thién Hué, Binh Thuin, Kién Giang, Tra Vinh, Nam Binh, Hai Duong,

3. Théng tin vé mé hinh quan tri, td chirc kinh doanh va bj may quan Iy:

3.1. Md hinh quan tri: M6 hinh quan trj cua Cdng ty thue hign nhu sau:

Pai hoi ddng cb déng, Hbi ddng quén tri, Uy ban kiém todn thude 1161 déng quan tri,
Téng Gidm dbe.

| dleabnedc
T Cpteuta
- | | | | ] | I
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3.2. Co céu b miy quan Ij:
- Ban Téng gidm dbec: 01 Tdng gidm dbe va 05 pho Tong gidm dbe
- Giam dbc Tai chinh
- Giam dbe khéi kinh doanh Bét déng san
- Céc phong ban chitc ndng:  + Ban Hanh chinh Nhén su
+ Ban Pau théu
+ Ban Piu tu

- Yy = . |
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I Ban Thiét bi

+ Ban Tai chinh K& todn

+ Ban Marketing

+ Ban Kinh doanh

+ Ban Quan Iy thiét Icé

+ Ban Phép ché

+ Ban Cong nghé thong tin

+ Ban Quan hé ¢b dong

+ Ban Kiém todn ndi bd

+ Chi nhénh tai TP Hb Chi Minh

4. Céc edng ty thanh vién:

+ Céng ty CP Xy Dung Dat Phuong 56 1

Dia chi: Ting 12A, toa nha Handico, khu dé thi mdéi M€ Tri I1a, duong Pham Hung,
Phudmg Tir Liém, Thanh ph6 Ha Nai

Linh vue sin xudt: Xay dung cdc cong trinh giao théng, thiy dién, kinh doanh bét dong
san... |

Vin diéu 18: 36.000.000.000 dong

Ngay 30 thang 6 niim 2025, Céng ty chuyén nhuong 756.000 ¢b phan, twong duong
21% phén vén tai Cong ty Cé phin Xiy dung Pat Phuong s6 1. Do chi con nim gt
49% quyén bidu quyét nén Céng Ly ndy trd thanh Cong ty lién két cia Céng ty.

Vén gép cia Cong ty ¢ phin Tap doan Dat Phuong tai Céng ty C6 phén Xdy dimg
Dat Phuong sb 1: 14,7 ¥ déng tirong tmg 49% von diéu 18.

+ Céng ty ¢b phin xiy dung Dat Phwong s6 2 (truée diy 1a cdng ty TNHH MTV
Dat Phuong Sai Gon)

Dia chi: TAng 4, Toa nha BSI Tower, 193-195-197 duémg Nguyén Thi Nhung, KPT
Van Phiic, Phurdmg Hiép Binh, Thanh phé H3 Chi Minh.

Linh vie san xudt: Xdy dung cic céng trinh giao thong, thity dién, kinh doanh bét dong
san.....

Vén didu 18: 36.000.000.000 dong

Ngay 30 théing 6 nidm 2025, Cong ly chuyén nhuong 756.000 ¢d phin, trong duong
21% phén vén tai Céng ty Cé phin X4y dyng Dat Phuong s6 2. Do chi con nim giit
49% quyén bifu quyét nén Céng ty nay tro thanh Céng ty lién kél ctia Cong ty.

Vén gop cia Cong ty cb phin Tap doan Pat Phuong tai Cong ty Cb phin Xay dung
Dal Phuong s6 2: 14,7 ty ddng tuong ting 49% vin didu 1€,

+ Céng ty cb phin thily dién Dat Phuong Song Bung

Pia chi: Thén Pa Déu 2, x& Thanh Mg, TP Pa Ning.

-
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Linh vue sdn xudt: Thiy dién Séng Bung 6, tinh Quing Nam, thi céng xiy dyng cic
chng trinh giao thoéng. ..

Vén didu 18: 190.000.000.000 déng

Vién gép ctia Cong ty cb phin Tép doan Pat Phuong tai cong ty con: 116,508 ty déng
twong ting 61,32% vin didu 1&.

+ Céng ty ¢ phin thiy dién Pat Phuong Son Tra

Dia chi: Thén Mang Triy, x& Son Tiy Ha, tinh Quang Ngai, Viét Nam

Linh vue sin xuft: Dau tu, khai thée cong trinh thuy dién Sem Tra 1, Son Tra 2 tinh
Quang Ngii...

Vén diéu 1&: 562.000.000.000 déng

Vin gép Cong ty c6 phin Tap doan Pat Phuong tai cng ty con: 383,85 1y déng twong
(rng 68,3% von diéu 18,

+ Céng ty cb phin Pat Phirong Hai An

Pia chi: S& nha SII1.2, Khu d8 thi Casamia, thén Vong Nhi, Phuong H6i An Béng,
Théanh phé Da Ning

Linh vite san xudl: Piu tw, kinh doanh bit dong san nghi dudng, khdch san, nha hing...
Vén didu 1&; 513.000.000.000 déng

Céng ty ¢o phﬁn Téap doan Dat Phuong gop vén vio ebng ty con: 152 ty déng, sé hitu
45.600.000 cb phan tuong tng 88,89% vén diéu 18

+ Céng ty TNHH Thue phim BEE

Dia chi: Ting 4, Toa nha BSI Tower, 193-195-197 dudng Nguyén Thi Nhung, KBT
Van Philc, Phuedng Hiép Binh, Thanh phé H& Chi Minh,

Linh vue sdn xudt: Xdy dung cong trinh dién, truyén tai va phan phdi dién, San xudt
khi ¢6t, S&n xudt va phan phbi hoi nuée.....

Vén didu 1&: 25.000.000.000 déng

Ty 1& s& hitu cia Cong ty cd phﬁu Tédp doan Pat Phuong tai cing ty con: 100%

+ Cong ty TNHH Fukunana

Pia chi: Ting 4, Ting 4, Toa nha BSI Tower, 193-195-197 dutmg Neuyén Thi Nhung,
KDT Van Phie, Phudng Hiép Binh, Thanh phé Hé Chi Minh,

Linh vue san xudt; Xdy dung cong trinh dién, truyén tai va phan phdi dién, bén budn
thue phém, san xudt khi dét...

Vén diéu 1&: 7.000.000.000 ddng

Ty 18 s& hitu clia Céng ty ¢b phin Tap doan Dat Phuong tai coing ty con: 100%

+ Céng ty c6 phin Kinh Pat Phwong

Dia chi: CM 4-06, Camellia Khu dé thi An Van Duong, Phuimg V§ Da, Thinh phd
Fué, Viét Nam

T e ———
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Tinh vire sin xuét: San xufit thiy tinh va sin pham ti thiy tinh, sén xudt kinh hoa siéu

trﬁug. i

- Vin diu 1&: 440.000.000.000 dong

- Vén gop Cong ty cd phén Tap doan Pat Phuong tai céng ty con: 321,2 Ly dong trong
fing 73% vén didu 1&

5. Pinh hwéng phét trién:

Nhu d& x4c dinh tir nhitng ndm trude, chién luge phét {rién cia Tap doan van tip |
trung vao 5 linh vuc cht 164, gfim: xdy dung, ning luong, bét dong san, dich vu
khach san nghi dudng va san xuét kinh hoa siéu tring cho tim pin ning luogng
mit tro. Trén nén tang do, Tap doan tiép tuc hoan thién hé sinh thai Dat Phuong
theo huéng ddng bd va gin két, phat huy sic manh thwong hiéu chung, dong
thoi tao khéng gian phat {rién linh hoat d& timg mang hoat d6ng va mdi cong ty
thanh vién phat huy i da thé manh riéng ctia minh.

a) Ddi voi hoat dgng xay lip:

- Tiép tue duy tri mite ting trudng trong Iinh vue xdy dung, vai tdm nhin chién luge,
Pat Phuong sé tham gia vao cdc du an co sé ha tang 16n nhu dudmg sit dd thi,
dudng sét cao tée, hdm... nhitng cong trinh trong diém phuc vy phit trién giao
théng va do thi thong minh.

- Tiép tuc tap trung vio kiém sodt, t6i wu chi phi san xuat vi gid canh tranh trén
nguyén tac: Dam bao chit lrong, tién da, my thudt va bién lgi nhudn phii hop.

- Véi dinh huéng thay dbi trong hé théng quén trj mdi nhim ndng cao ning luc sin
xudt cling voi loi thé sin c6 vé thiét bi va con ngudi, Tap doan {iép tuc phat trién
thuong hiéu va xdy dung hinh dnh nha thau chuyén nghiép, téng thiu uy tin.

b) Dbi véi hoat dong bit dbng sin:

- Nam 2026, Trute tinh hinh thi trudng bt dong san c6 nhiéu thay d6i dwdi su téc
dong bdi cde chinh sdch cia Chinh phii va ctia Ngén hang lién quan dén 141 sudt cho
vay mua B4t dong sin, cling nhu tinh hinh phép 1y cia du 4n..., TDQT di dua ra
dinh hudng cu thé la:

+ Dbi véi cée du 4n dang trién khai: Tép trung hoan thién céc thil tuc v& mat phép
¥, cong tac giai phong mat bang, hoan thién viée xiy dung cdc hang muc theo tién
dd va dhy manh cdng tic bin hing.

V&i st ménh “Nha kién tao méi tredmg song hda hop vdi thién nhién™, dic biét chn
trong vao cdc phan khie sinh théi, sang trong va ddc ddo. Dat Phuong s€ khang chi
mé ring quy md ma con tao ra nhimg du an dang cép, tir @6 tao ra sy da dang va
phong phi trong danh muc du tw.

+ Tép trung vio cong tdc nghién eu phén tich thi trudng, phén tich du 4n, thué tu

van uy tin, ¢6 thwong hitu dé 1ap quy hogch, thiét ké dur 4n.
_— e p e e e e
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¢) Poi vai hoat déng cia khbi ning legng:

- Khéi ning lugng tin dung hidu qua cic didu kién thiy vin thudn loi, dong thi phat
huy tét nang e quan tri, didu hinh va tinh thin tréch nhidm cia ngudt lao déng;

- Tiép tuc thie hién tét cdng tic duy tu, bio dudng va du bao dé t6i vu hoa higu qua
i voi nhitng dur 4n dang van hanh.

d) Doi voi hoat dong cia khbi khach san, dich vu:

- Ddi véi Khach san Casamia Hdi An: Hoan thién déu tu xay dung va ban giao cho
Hilton quén 1y vin hanh khai thdc vio thang 8/2026;

¢) D6i véi Khich san Pdng Na; Hoan thién cdc thi tye Phap ly ddm bao khai cong du
4n vao quy 3/2026.D6i véi linh vue diu tw Nha may sin xudt kinh sidu tring tai
Thira Thién Hué:

Ném 2026 dénh dau buéc phat trién quan trong cia Céng ty C phin Kinh Pat
Phuong, khi Du 4n Nhi may sin xuat kinh hoa sidu triing Pat Phuong chinh thiic
chuyén tir giai doan diu tr xdy dung sang giai doan vin hanh san xut.

f) Mot sb linh vue khic:

Tiép tuc hoan thi¢n b§ mdy quan tri, ddy manh céng tic chuyén dbi sé trong céong
tdc quan tri diéu hanh huéng dén hé théng quan tri t6i vu, tiét giam chi phi quan Iy
doanh nghiép. |

6. Cic rii ro:

Coéng ty gip phai mét s i ro ¢6 thé anh hudng dén két qua hoat dong kinh doanh
nhiur sau:

- Ruii 1o v& kinh té: TToat déng chinh ctia DPG chiu 4nh hudmg bai cde bifn dbng clia
nén kinh 1€ trong nude va thé gidi. Nhitng dién bién bét loi c6 thé din dén suy thosi
kinh té lam phét, bién dong ty gid, thit chat tin dung lam gidm thu nhip va giam
nhu cdu tiéu ding ciia khach hang, dnh hudng tiéu cuc dén két qua hoat dong kinh
dounh ciia Céng ty, Nhim giam thiéu tic dong ctia nhimyg dnh hudng trén, DPG chi
trong thye hién t6t cong tic chudn bi, du rd cho nhitng tinh hufmg thay adi trong
tinh hinh kinh té, thi trudng, clng ¢6 ndi luc tai chinh ddng thei xiy dyng méi quan
hé bén viing v6i cac khach hing, nha cung cp va tb chite tin dung ciia DPG.

- Rai ro tai chinh va ty gia: Pay [a rii ro phat sinh 1ién quan dén cac khodn cing ng
phdi thu khach hang. Viéc ngimg b tri vin cho cde du 4n dang khéi cong va thi
tuc ché thanh quyét toan bi kéo dai din dén vige Cang ty khong thé thu héi ngay
che cong ng véi Chu ddu tw. Ngoai ra, vigc bién dong ty gid c6 thé lim ting chi phi
14i chinh hodc phat sinh 15 tf gia.

______________ a—aaee—————— |
Bao cao thudng nién 2025
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- R ro thi treémg, nguyén lidgu diu vao: Rui ro ndy lién quan dén viéc ting gid va sy
khan hiém ciia cde ngudn nguyén vit liéu dAu vao, su canh tranh khbc liét clia céc
doanh nghiép ciing nganh ngay cing tao sirc ép lén cho doanh nghiép.

- Rui ro die thi nganh: Péi véi hoat dong xdy dung cd thé x4y ra nii ro didu kién dia
chiit khéng heemg trueée duoe, bién phap quan Iy thi céng va khao sat kém, nha thiu
thiéu kinh nghiém, cic thay déi trong yéu trong thiét ké lam cho tién d du 4n bj kéo
dai, anh hudng khoéng t6t dén dong tién dy 4n. Déi véi hoat dong san xudt v kinh
doanh dién thuong pham: anh hudng yéu 6 thoi tiét (han han hay 1ii lut déu anh
huémng dén sin lwgng va doanh thu phat dién). Gid dién bi dicu chinh béi biéu gia do
B& Cong thuong ban hanh hing nam nén anh hudéng tryc tiép dén hiéu qud cia hoat
dong kinh doanh nay.

- R ro thuong hiéu: Thwong hiéu 13 tai san v6 hinh ¢6 gia ri dic biét trong nganh
xdy dung, sin xudt dién va bit dong san. Rii ro thuong hiéu chinh 12 nhiing ton
thét, thiét hai vé gié tri do su thay doi trong quan niém cia khach hang vé Céng ty,
¢6 thé 4nh hudng 16n dén nhu cdu st dung san phim va dich vy, ciing nhur céic hoat
d6ng chung ctia toan Céng ty. Dic biél. nhiing i ro vE& théng tin ¢o thé dnh hudng
fiéu oy t6i uy tin ca Cong ty, lim suy gidm long tin cia khich hing, cb dong, doi
téc, cong dong déi vai Céng ty, va din dén nhirng thiét hai vé tai chinh.

- Rii ro tudn thi: La rii ro ma cong ty phai d8i miil trong trudng hop cdng ty, nhén
vién clia cong ty vi pham hojc khing tudn tha cde quy dinh cta phap luét, quy dinh
tai didu 1¢ cong ty, vi pham cdc quy dinh ndi bd, quy trinh nghiép vu, quy ché, ké ci
cdc quy dinh vé dao ditc nghé nghiép.

- Phong ngira han ché rii ro tudin thi duge xem 1a edng tdc quan trong cia Cong ty.
M6t sé bién phap duge Cong ty thuc hién nham phong ngira rai ro tudn thi bao
gﬁm:

+ Thiét ké quy trinh, bd mAy vin hanh ¢6 sy kiém tra, kiém sodt thuong xuyén nhim
muc dich s¢m phét hién cdc sai pham c6 thé xdy ra,

+ Néng cao v thirc tudn thi ctia nhén vién. Cong tac dao (go, tuyén truyén v tudn thi
duge chn trong. Nhén vién mai duge tuyén dung déu duoc dio tao, phi": bién vé cac
quy trinh, quy ché chung va cac quy dinh dic biét ¢6 lién quan dén cong viée ciia
minh. Trong qudt tho gian lam vi¢c tai DPG, nhin vién dugc dao tao dinh ky dé
nim rd quy trinh lam viéc va ning cao y thire, thiét 1ap hé théng kiém tra, gidm sét
ndi bé.

+ Ap dung ky luit nghiém khic d6i véi cac trrdng hop vi pham quy dinh cua Céng
ty.

- Ruii ro phédp Iy va chinh sach: Dat Phuong hoat dong theo Ludt doanh nghi€p, Ludt
chitng khoan va céc van ban cé lién quan. Do do vige thay ddi, bo sung cac vin ban

Béo cdo thwong nién 2025
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nay déu cé tac dong trire tiép 161 hoat déng ciia doanh nghiép. Rai ro phap Iy gim céc
rii ro lién quan dén viée tudn thi cde quy dinh tai cdc vin bin d6. Con g ty thuong
xuyén cép nhit cic vin ban, ché do, chinh sich cta Nha nude lién quan dén thi
trrdmg chitng khodn va cdc linh vire lién quan nhim dam bo viée thue thi theo quy
dinh cta phéap luét.

- Ngoai céc rii ro ké trén thi trong béi canh xung dét dia chinh tri gia ting tai mét s6
khu vue trén thé gidi, Céng ty ¢6 thé dbi mit véi cée rii ro gién tiép nhung ddng ké.
Truée hét, gian doan chudi cung ng ¢6 thé 1am thidu hut hodc chdm t& ngudn
nguyén vt li¢u, thiét bi, tir d6 anh huéng dén tién 46 va chi phi cac du én xay dung
va ning luong. Dong thii, bién déng gid ndng luong va vit lidu diu vao nhu déu,
thép, i ming cé (hé lam gia tang chi phi sin xudt va thu hep bién lgi nhuén.

I1. TINH HINH HOAT BPONG TRONG NAM

1. Tinh hinh hoat djng sdn xuit kinh doanh nim 2025
Nam 2025, ddu tw hg téng tiép tue duge Chinh Phit diy manh, nhidu dy 4n giao théng
quy mé lén dwoe khai cong, diy nhanh tién do holic hoan thanh, gbop phén ning tbng
chidu dai duong cao téc quée gia dat hon 3.800 km, trong do gdm 3.345 km tuyén
chinh va 458 km dudng din, vuot muc tiéu 3.000 km theo ké hoach. Bén canh d6, hing
loat dw an ha ting giao thong, ning lugng va db thi véi thng mic ddu v 16n tiép luc
duge trién Ihai, tao dong luc quan trong thic diy su phit trién ciia nganh xay dung va
m& ranhiéu co hdi cho cic doanh nghiép trong linh vuc xdy lap.
Nim bt duge co héi trén cing voi sy chil dong, linh hoat trong cong tic quan 1y va
diéu hanh, s nd lyc ctia cdc don vi thanh vién, khéi xdy 1dp cia Tap doin da tiép tuc
khang dinh ning luc thi cdng, kinh nghiém trién khai cdc dir 4n ha ting quy mé lém cia
Tap doan, ddng thdi tao nén ting quan trong cho su ting trudmg trong cde niim tiép
theo.
V&i tinh hinh d6, Héi déng Quan tri (HPQT) chu triromg ticp cén, déu thiu cac du an
dang duge Chinh phi vu tién phin b nguf’m vin, dp trung bam sat ké hoach kinh
doanh ma Nghi quyét PHDCD thudng nién nim 2025 di théng qua.
Trong nam khdi ning luong di tin dung higu qua cac diéu kién thay van thudn loi,
dong thi phat huy t6t néng Iue quan tr, diéu hanh va tinh thin trich nhiém cua ngudi
lao d6ng, do d6 két qua san xuit kinh doanh dat duoc trong nim hoan thanh vuot mic
ké hoach @@ ra
Ngoai ra, trong nam Cong ty thanh vién cling md& rdng thém linh vue khai khodng,
tuyén nira va kinh doanh cdc dong san phém lién quan dén khodng sin cat, bdt thach
Nam 2025, ITnh vue sin xuat kinh véi sy nd lye ctia Ban lanh dao va CBONV du 4n da

=
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hoan thanh cac thi tyc phip Iy sém hon 3 thing so vdi ké hoach vi vinh dy 1a mt
trong cdc Dy 4n tiéu bidu cia thinh phé dugc (6 chire khoi cdng vao ngdy 25/3/2025-

phén dip ky niém 50 ndm giai phong tinh Thira Thién Hué.

1rén nguyén tic dam bao hiéu qua kinh doanh, an toan tai chinh, HDQT da chi dao

Ran Téng gidm dbc xiy dung ké hoach chi tiét cho ting dw 4n... Nam 2025, két qué

kinh doanh dal duge nhu sau:

Don vi tinh: 1y dong

Chi titu Ké hoach Thire hién % Hoan thanh

A. Két QIlﬁ SXKD c_ﬁng ty me R

1. Doanh thu thuan 3.751,9 3.845,9 102,51%
2. Loi nhufn trude thué 215,1 296.6 137,88%
3. Loi nhudn sau thué 1915 267,1 139,50%
4. Cb tire : 5-10 % '

B. Két qui SXKD hop nhat | o
1. Doanh thu thuan 47555 44840 | 94,29%
2. Loi nhugn trude thué - 416,9 486,1 116,58%
-3. Lo nhuéxi sau thud hop nhit 376,9 445,1 I 18,09%
4, Toi nhudn sau thué ciia cd déng

o 284 4 327,1 111,42%

2. Tb chite va nhén sw
o Ban Tong gidm dbe:
- Ong Trén Anh Tuén
- Ong Pham Kim Chéu
- Ong Hoang Gia Chiéu
- Ong Ngb Dirc Tinh
- Ong Pham Quang Binh
- Ong Dinh Gia N6i
- Ong Nguyén Hiru Hung

» Ban giam d6e chire niing:

- L& Thi Minh Loan
- Nguyén Thi Quynh Doan
06/02/2026)

: Téng gidm dbc
: Pho Tdng gidm dbc (Mién nhiém ngay 14/02/2025)
: Phé Tng gidm dbe
: Phé Tong giam dbc
: Phé Tong gidm doc
: Phé Tong gidm dbe
- Pho Thng gidm dbe

- Giam doc tai chinh
- Giam dbe kinh doanh Bat dong sin (Mién nhiém ngdy

o Ngiroi dai dién theo phéip ludt cda Céng ty:

- (Chirc danh
- Howvatén

. Téng giam dbe
- Trin Anh Tuén

-ﬁ
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e K¢ toan trudng kiém trwdng phong Ké tosn

- D& Thi Thu

: K& toan trudmg

% Chitiét vé Ban Téng gidm dbc:

o Ong Trin Anh Tudn — Tong gidm déc

(Gié1 tinh
Ngay sinh
Noi sinh
Quéc tich
§6 ccCD

Dién the

Bia chi thudmg tri

Dién thoai lién lac & co quan

1rinh dd van héa
Trinh d¢ chuyén mon
QQua trinh céng tic:

Nim

 Tir 1993 - 2003

Nam
23/08/1969
Ha Tinh
Viét Nam

042069000206 do Cyc canh sdt quin 1y hanh chinh
vé TTXH cép ngiy 04/05/2021

Kinh

P1306, 25T1, NO5, KBT Dong Nam Trdn Duy
Hung, phudng Yén Hoa, TP Ha Noi

0243.7830856
12/12

K§ su xdy dung ciu dudmg

Dom vi

Ky su cm];,"ty GTGT 134 HaNei

| Tir 02/2004 - 5/2004

Chlrc_vu

N‘J K i.huc},t

| CTCP Xéiv du‘ng va Vin tai Dat Phu{mg

INVKythuat

[T 6/2004 26/90005

Tir 4;’2(][!5 EGH 9;’2{]{15

CTCP Xa}f dung va V.;m 1ai BPat Phuong

CTCP Xd},r dlmg va Van t&I Dat Phuu‘ﬂg

T 27/9/2005 - 31/01/2010

Bl ir ucrng

Thanh vién IDQ' l

| Céng ty ¢b phin Pat Phuong

Tu 01/02/2010 - 18/02/2013

Céng ty o phan Pat Phuong

[ Tir 19/02/2013 - 11/12/2017

t Cong Ly Lﬁphén ﬁz_ﬁ:-f’_ﬁuﬁng

Bf}l inrcrng
' ‘Thanh vién HbQT

Tir 12/12/2017 - 20/9/2019

“Thanh vien IDQT

" Thanh vién I—IE}QT

|

Pho Téng Gidm dc
Déi trudng

Céng ty ¢b phin Pat Phuong

' Thanh vién HEQT B

Pho Téng gism dée

Tir 20/9/2019 - 5/12/2021

Tl 06/12/2021 - Nay

Tir 5/2009 - 03/2013

Tir 03/2013 - 4/2022

| Cong ty ¢b phiin Pgt Phuong

Thénh vién HDQT |
Tdng Gidm dbe

Cﬁng ty ¢b phin Séng Bung

' : 7 Thanh vién HD
Céng ty cb phin Tép dodn Pat Phuong | e =PQT
| T'dng gidm dde
_ Cun;;, t}-' b phan Song Hung | Thanh w%IE)QT
i Thanh vién HDQT

| Tong Gidm dbc

e e e e
Bao cao thwong nién 2025
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Tir 5/2022 - Nay

T 72014 -4/2022

Lcrng Ly b ph5n 30-4 Quang T*Igé:[

Tir 4/2022 - Nay

“Tir 3/2022 - Na}
T 3/2022 - Nay o

“Thanh vien IDQT

: 'l'rImg Gidm dfm

| Cong ty cb phin thiy dién Pal Phuong
Song liuug '

r;ng ty e phan thiy dién Pat Phuong Som 5

i Thanh vién HROQT
Tra : '
| Cong ty CP XD Pat Phuong 6 | | Chutich HDQT |
Long 1,\. CP XD Bat th:mg 62 Thaﬂ_h vién HF)QI i

Chire vu ﬁang nim gm tai (:Dllg ty
Chirc vu da.ng nam gitt L;u t4 chtic khac

-‘_TDIIE Giam déc; Thd.uh vién HDQT
| Thanh vién I]I)Q'[ _Uﬁng tv "CP thuy dién Dat
| Phuong Song Bung
I Téng Gitm dbc Céng ty CP thiy dién Dat
Phuong S6ng Bung
. Thimh vién HDQT Céng ty CP thiy dién Dat
| Phuong Son Tra
l Chit tich HPQT CTCP XD Dat Phuong s6 1
' “Thanh vién HPQT CTCP XD Pat Phuong s6

5 821. 9??. co ph.—m (Lhmm 5 ?B% VBL)

Hﬁ co _Frhdl'l Pai dién

Khmng B

o Ong Pham Kim Chau — Phé Chi tich HPQT- Phé Téng gidm dbe

Gid tinh
Ngay sinh
Noi sinh
Quéc tich
S6 CCCD

Dan toe

Dia chi thuéng tri

Dién thoai lién lac & co quan

Trinh @8 van hoa
Trinh dd chuyén mdn

Nam

02/09/1962

Nghé An

Viét nam

040062000201 do Cuc canh sat quan Iy hanh chinh v&
TTXH cip ngay 10/07/2021

Kinh '

BT47, HITT1 Khu d6 thi Starlake, phudmg Xudn
Pinh, Ha Néi

0243 7830856

10/10

K§ su cdu ham

Qua trinh Lﬂng tﬁc
' Nam -! Pon vi Er:;ﬁ'g'tac - Chire vu
1981-1984 Q'L_ma'ﬁdi_nh‘m dén ‘u’mﬁﬁ TBode
T _ | Cong the cung ting vattu |
1984-1998 a Tcrng ¢Ong ty Thing Long
i {hiét bj Thang Long

L — - ~
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1988-1992 Pai hoe GTVT Ha Noi Sinh vién

(1993-2003 | Comgtycau7ThingLong  |Kysu

T 2004 :2?_;9;2{_}{}5_ (lﬁng ty 6 phan xdy dung va vin tai [‘Ir;anh *uiién H}JQT —Pho
Bat Phuong ‘T'ong Gidm ddc

Téng Giam ddc

Tir 28/9/2005 - 10/2017 | Céng Ly ¢b phiin Pat Phuong

Céng ty cb phan Tép doan Dat Phé Cha tich IIDQT —
Tir 02/10/2017 - 11/2021 | i R :
. Phuong Phd Tong (iam doe
“Tir 12/2021 — ' Cong ty ¢d phan Tap doan Pat o mm mw |
) ! Phé Tong Gidm dbe
13/02/2025 ¢ Phuomg
[ o ’Ea;rg'a cb phiin Tap doanPat | o
Tir 12/2021 - Nay Phé Chu tich HBQT
| J“]wuvg
-:1-"{[_5;2{}09 4!2[#22 Cunr t‘» cb pimn Sungﬁﬁné_ Thanh vién I-E-JT}_T___
T— o {'_,un s ty ¢b philn thiy dién Dat . o
Tir 5/2022 - Nay Bt By Thanh vién HDQT
' hl.nmg SO Bung
‘T#10/2010 - 4/2013 ""'_{ ong t}r H&HH MTV Dat Phumlg 1' Giam dé{é"_'"_ o
T 7/2014 - 412022 Céng ty cb phdll 30-4 Qumg Ngii Than]‘l vién H_EJQT
g Cong ty cd phan thuy dién Dat i »
Tir4/2022 - Nay Thanh vién IDQT

Phuong Son Tra
| Céng ty TNHII MTV Dat Phuong | Chit tich Hoi ddng thanh

T 10/2019 - 3/2022

Sal Gon vién
'_TE}iﬁz'ﬁ -Nay | Céngty CPXD Pat Phuong s6 2 Chit tich HDQT B
T 8/2021 — 1 3/03/2026 | Céng ty CP Dat Phuong HéiAn | ThaohviénIIDQT |
“Tir3/2022 - Nay | Cong ty CP XD Bat Phuongsé 1 | Thinh vien HFJQT
o | Phé Chitich HDQT
Chire vu dang nim giit tai Céng ty Phé Téng gidm dbc (Mién nhidm ngay
| 14/02/2025)

Thanh vién HDQT Cong ty CP thuy dién Dat

Phuong Séng Bung |

| Thanh vién HDQT Céng ty CP thily dién Dat

Phuong Son Tra

‘e vu dang ndm git tai 16 chire khic Chu tich HDQT CTCP XD Dat Phirong s6 2

Thinh vién HDQT CTCP XD Pat Phuong s6

1

Thanh vién HBQT CTCP Dat Phuong Hi
An (Mién nhigm ngay 13/03/2026)

'S4 ob phan sé hitu tai ngdy 25/9/2025 | 6.687.161 ¢ phan (Chiém 6,63% VDL)

= — — " "
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Page 15



| Khéng

| Sé ¢b phin dai dién

o Ong Hoang Gia Chiéu — Phé Téng gidm ddc cong ty

(Gigi tinh
Ngdy sinh
Noti sinh
Québe tich
$6 CCCD

Dién tée
Dia chi thudmg tra

Bién thoai lién lac & co quan

Trinh d¢ van hoa
Trinh d§ chuyén mén
Qua 1111111 wng téc

Nﬁm

Nam
21/02/1976
a1 Duong
Viét Nam

030076010250 do Cuc canh sal quin 1y hanh chinh
vé TTXH cép ngay 19/04/2021

Kinh

2308 tha HUD3, sb 121-123 dwdmg T6 Hiéu,
Phuomg Ha Péng, TP Ha Noéi

0243 7830856
12/12
K§ su xay dung ciu him

Tﬁ- ﬂl-"fz[}ﬂl- Dﬁllfznﬂa:_"""'-----._

Chire vu

Coéng ty ciu 7 Thang Long

Tir 9/2004 - 02/2005

Tir 03/2005 - 772006

T 7/2006 - 1/2006

Cong ty cH phan Dat Phuong

| Cant bu k},-' thuat

K¥ s xa}' dung

Céong ty ¢ phin Dat Phurong

| Chi hu}; pha, déi phd

i dgi thi cong

Ty 12/2006 - 6/2007

Céng ty ¢ phr;'in Blal Phuong

T 7/2007 - 01/2010

Cong ty i phg‘m Prat Phuong

Tir 02/2010 - 8/2010

T 9/2010 - 9/2012

Céng ty c6 phin Pat Phuong

Cunf:, t}f ¢ ph.;m E'at Phu(mg
- ! Quyen lrudémg phong
E K# thudt- Thiét bi

3 "Truﬂmg ph(}ng K}r

Cin bo ky thuit

thuét- Thiét bi

| Trudng phong Quan Iy |
fdy an

"Pho Giam déc Kiem

Tir 10/2012 -10/2013

T 11/2013- 19/9/2019

Tir 20/9/2019 — 11/2021

Cong ty TNHH MTV Dat ; 9
Pl ) Trudmg phong K thuét
S Thit bi
T 1 Trudng phong Quan 1V
Cong ty cd phan Dat Phuong | ) g phong Q 2
dir an
""""" Truéng phong Quanly
Cong ty ¢i phan Pat Phuong . & phong Q %
i dirédn 1
Céng ty C-U]Z!h:ll'l Pal fhu(mg ; Phé T ﬁng g.t;ﬁm dbe

Tir12/202] — Nay

Céng ty cb phﬂﬂ Tﬂp doan Pat | Pho ] Tong gidm déc

e T s T e e e e e T T e et
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Chirc v &aug nim gn’j tai cong ty | Phé T ﬁng (uam dﬂc o

Chite vu dalm, nAm gmr L:]] 16 chite 1<11éc Khﬁng
86 b phdﬂ 5@ hitu | tgi nadv 2’5{9;2{:25
S&chp phﬁ.n Dai di&:n o Kl‘mng

¢ Ong Ngé Dire Tinh — Phé Tong gidm dée

Gidi tinh Nam

Ngay sinh 30/09/1977

Noi sinh 114 Tay

Québe tich Viét Nam

Sé ccCh 001077024990 do Cuc cénh sat QL hanh chinh vé
TTXH cép ngay 10/7/2021

Dién (8¢ Kinh

Dia chi thudmg tri Can D8-12 Lang khoa hoc Ngoc Khanh, phudng

Giang Vo, Thanh phd TTa Néi
Pién thoai lién lac & co quan 0243 7830856

Trinh d6 vdn hoa 12/12
_ Trinh dé chuyén mén Cir nhén kinh té
Qua trlnh mng tac
e S r_ s
Tir 2000 - 2006 Cong ty dhutioxiy dmg Vaphal | Lo e e
trién ha ting Son ‘Uu taL Hd Nl |
Tw2007-2013 "Cong ty Invest 319 '"'_'___' Phé Tong gism déc
" [Chinhinh Lﬁngtv dau tu dm bo _'_ |
Tir 2007 - 2013 Thanh Phé - Cong ty Land tai HA | Gidm dbc
Nbi |
TR2014-Nay Céng ty dau tu xdy dyng Lap Tin 'E'tii{cl tch HPQT |
T 4/2015 — 1 uztw_l'“ " | Cangty cb phan Dat I-‘hucrng """" | Pho 'réng piam déc
[ Tir12/2021 -1 ’a}-' o - Cong i}f CPT iap doan T Bat Phu{mg ' | Pho Tnng gmm dbe
E}IE;}?I de ang nﬁmEﬁ E_ﬂ;:;ﬂé ty ~ TPho Tungf_ﬂém&oc --------
Chiro vy dang nam gilf tai tb chitc khéc | Chu tich HDOT Cong ty cb phan Diu tuxdy
dung Lép Tin
'S6cd pha.n 1 s&r hitu tai ngas ngav 23;9!2[}25 ] Khung_m_-_ N )
86 cd pha.n Paidién ‘Khéng - ) o

e Ong Pham Quang Binh : Phé Téng gidm dbe
(Gigi tinh Nam
ﬁ
Bdo cdo thuomg nién 2025
Page 17



Ngay sinh 02/03/1971

Nai sinh Théi Binh

Quée tich : Viét Nam

86 CCCD 034071001745 do Cue canh sat QLHC v& TTXIT cp
ngay 10/7/2021

Dién toc Kinh

Pria chi thnromg & P1402, Nha C2, khu vin phong va nha & chung cu

Vinaconex 1, 289 Khuit Duy Tién, phmmﬁ Dai M8,
Thanh phé Ha Néi
Dién thoai lién lac & co quan 0243 TR30856

Trinh d§ vén hoa 12/12 _
Trinh d6 chuyén mon K¥ st cdu him
Qua trinh cong fdc:
Nim | Pon vi Chire vy |
Tir 1993 - 09/2010 Vién khoa hioc cong nghé | Can bd tai Phong cau
GTVT —Ha Noi ' him |
T 09/2010 - 10/2017 " Céng ty ob phin Dat Phuong | Pho Tong gidm déc |
TTa 042016 - 042022 | .. . . Thinh vien Hoi dong
Céng ty ¢d phan Dat Phuong | .
| quan U]
TH 12016102019 | Cong ty INII MTV Dat | Chu tich T16i dong thanh
Phucrﬂg Sai Gon | vién .
R TOROTT o018 | Cong ty o8 phin Dai Phuong | Tong giam dée |
T 8/2017 - 7/2021 " TCéng ty CP Pat Phuong Ho6i | Thanh vién Hoi dong
An quan tri
“Tir 4/2022 - Nay T Céng ty cb phan Tap doan Pat | ;u_lﬁng@imdﬁb___
Phuong
“Chire vu dang niim gitt tai cong ty Phé tﬁ_ﬂéEéIE e =

Chrre vu dang niam glu tm 4 chiic khac Khong

& o6 phin s& hitu tai ngz_y Ewﬁ},fz{}z: 339.945 cd p phan (Chiém 0, %4% VBL}

Sbcod phan E’m dién - Khung

« Ong Pinh Gia Nji - Pho tong giam dbe

Gidi tinh Nam

Ngay sinh 27/09/1978
Noi sinh Nghé An
Qudbe tich Viét Nam

#
Bao cdo thwiéng nién 2025
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S$é Ccoen

Dian toe

Bia chi thudmg tri

040078000399 do Cuc canh sat QLHC vé& TTXII cép
ngay 22/03/2023

Kinh

Phang 2807 Pearl 1, khu dé thi My DPinh Pearl, s6 1

Chéu Van Liém, phudng Ti Liém, Ha N6i

Dién thoai lién lac ¢ co quan 0243 7830836
Trinh 6 vin hoa 12/12
Trinh d& chuyén mén Cir nhan kinh té
Qud trinh cbng [B.L
T Niim : ~ Donvj Chicvy |
T 2001 - 2004 "~ Cong ty cz‘m 7ThingLong | Cénbg .
2005 - 7/2008 _'_'_'_ﬁ::'éf{g' ty cb pha:r] Bat Phucrng |CBK&todn
“Tir 8/2008 - 2/2009 Ké todn truong
CTir8/2014 - Nay | Cong ty CP thuy dién Pat ';I'%ﬁgﬁi‘{ﬁ{'kﬁ' o
Phuong Son Tra Thanh vién b‘i‘fﬂ
T 4/2022 - Nay - I Cong 1} b phin Tap doanDat | . . N
i l‘hl‘) tong gism die
i Phuong
I Tir 4/2022 - Nay :’izng ty CP Pat Phuong l—lfal Thanh vién HDOT
T 12/2022-Nay Cong ty TNIH Thyc phdm | .
Chu tich cing tv
BEE
‘Tw12/2022-Nay | Cbngty TNHH Fukunana Chitich congty |
Tt 01/2024 - Nay ' Céng ty CP Kinh Dat Phuong | Thinh vién TDQT
Tu01/2024 - I\[:a}* | Cong Ly CP Kinh D;E_]E’}]Hﬂﬂg Tnng glam dcrE:" S

Chire vu -:iang ﬂ&m a1l tal L{mg Ly
Chic w. dang nim glﬁ ta,l td chirc khac

56 ¢h phcm & hifu tai Hgd}“ 25;[]9;’2[}25
{86 co phén Pai dién

| Pho tong gidm doc

- Tong giam dbc Cong CP thiy dién &

(11. Phuong
son Tra

Thanh vién HPQT CTCP Dat Phuong Hi An
Chii tich Céng ty TNIHIH Thue phdm BEE

Chui tich Céng ty TNITI Fukunana

{ Thanh vién HDQT CTCP Kinh Dat Phuong
| Téng giam déc CTCP Kinh Dat Phuong

B Khﬁng

14.356 ¢ phén {Chlmn 0,01% VDL}

Bido cao thuomg nién 2025

Page 19



. Ong Nguyén Hitu Hing - Phé tong gidm dde

(7idhi tinh
Negay sinh
Noi sinh
Québe tich
36 CCCD

Din thc
Dia chi thudng tra

Pién thoai lién lac & co quan

Nain
17/07/1986
Thanh Hoa
Vigt Nam

038086039566 do Cuc canh sat QLHC v& TTXH cip

ngay 09/01/2022
Kinh

Can hd sd B-2002-B2, tda B - Khéi chung cu va
DVCC, vin phong va nha o tai s6 21 Lé Bac Tho,
TDP s6 10, Phuéng Tit Liém, Thanh phd Ha Noi

0243 7830856

Puing

Trinh do van héa 12/12
Trinh d6 chuyén mén K§ su xdy dung Cau —
Quad trinh cong tac:

Nam " Donvi

T 2010 - 2017

T 2017 - 2018

T 2019 - 2020

| Tir2021 - Nay

| Ti T5/2025 - Nay

Tir T6/2025 - Nay

Tl T6/2025 - Nay

" Céng y C& plin Tap domn

| Bat Phuong

Cong ty Cé.ﬁhﬁn Tép dodn

Chire vu

Cén bd QLDA

Cnng ty Cd phﬁn Tap doan

' Pat Phuong

Phé phong QLDA 2

"Cong ty Co phén Tép doan
Bal Phwrong

Truong phong K&

- hoach

Dat Phuang

"Cong ty Co phan Tap doan |
| Dat Phuong

| Trirdmg ban Déu thiu

Phé tbng giam débc

Céng ty C3 phin Xay dung
Dat Phuong s6 1

Thanh vién HDQT

Cong ty Cnphan Kﬁ} dung
Pat Phuong s6 2

“Thanh vien FHOT

Chire vu dang nam '?'lL[' tai Gﬂﬂg ty

Chitc vu dang nam gm tai 6 chire khac

Pho lung giam dée

1.301

“Thanh vien HDQT CT CcP Xay dlmg Dat thmg

' Thanh vién HDQT CTCP Xay ding Pat Phuong

30 2

| =

Bdo cdo thwong nién 2025
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94 ch phem s hitu tai ngau 25;’()9,’2{]25 ! 4? 724 b p]:mn (Chiém 0,05 % VBIL)

Su ¢d phan Dai dién

| Khén g

®
(Gidi tinh
Ngay sinh
Noi sinh
Québc tich
56 CCCD

Din toc
Pia chi thuong tra

Bién thoai lién lac & co guan

Trinh d0 van hoa

Trinh d6 chuyén mon
(Qué trinh cong tac:

Chi tiét Ban gidm dbc chire ning
Ba Li Thi Minh Loan — Giam doc t3i chinh

N
04/04/1978
Ninh Binh
Viét Nam

0038178020074 do Cuc canh s&t QLIIC v& TTXII

cip ngay 08/5/2021
Kinh

Phong 1116 CT20D P6 thi Viét Hung, phudng Viét
Hung, Thanh phd Ha Noi

0243.7830856
12/12
Thac s¥ tai chinh

Tir 6/2005 - 12/2008

Cnng ty CP Hp doan diu tu

(Ihl‘i’cw;

|- Cong ty TNHH sén xuat, XD

va TM Trudmg Thinh
- Tép doan Nam Cucmg

{ K& todn tdng hop

| | Ké todn triedmg

Lhuyen vién cao cip phan tich

Tir 92019 - 4/2021

'ms”ﬂz; . nmzl

T 12/2021 - Nay

Tir 3/2022 - 3/2023

'T'u éwuzz 3,'“2:]23

"' Céng ty ¢ phin Pat Phuong

Cong ty CP XD Dat Phuomg

Viét Phuong tai chinh dau tr
: T T Kétoén tmcmg Giam déc tai
Tir 1/2009 - 11/2015 | Hanaka Group
chinh
Tu 11#?{]15 gfzﬁﬁ_ apltal House Phé gidm ddc 1ai chinh
- Phu trach VPCT kidm tro 1y i
Tép dodn Flamingo

chinh Chu tich

Giam dbc tai chinh

Céng ty ¢b phan Tap doan Dat

Giam dic tai chinh

sb 1

Thanh vién BKS

C;:Higj -1}; LP ﬂat Phucmg Hoi

Bdo cdo thudng nién 2025
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Tir 3/2022 - 3/2023

Tt ﬂ]a“ZGZr—‘i Na}

Tir 6/2025 - Nay

Tir 6/2025 - Nay

' I'Eéﬁéﬁ CP XD at Phuong

if“m

"v.ﬁ’?

Thanh vién BKS

Cong I;}J CP Kinh Dat Phu'ﬂmg

:sul

E-Cnng ty CP XD F.'.'&t Phwong

 Thanh vién HPQT

Trunfng HKS

Cong ty CP XD Pat Phuong

§'~162

Tir 1/2025 - Nay

Tro Iy Chit tich HRQT

86 ¢b phin Dai dién

‘Chitre vy L1.’:illg nim g:,ur tai cong ty
Chirc vu c’tana ném gifl tcﬂ to chire khéc

S6 ¢b phin s& hiru tai ngiy 25/09/2025

| | Gidm ddc (31 chinh

Trmmg Ban kiém soat CTCP Kinh Dat Phur:mg
Thanh vién TIDQT CTCP XD Pat Phuong s 1
' Thanh vién HDQT CTCP XD Pat Phuong 56 2

- Ba Nguyén Thi Quinh Doan — Gidm dbe kinh doanh Bét dgng sin - Tro I§ Chi
tich HPQT (Mién nhiém ngay 06/02/2026)

Gidi tinh
Ngay sinh
Noi sinh
Quédc tich
86 CMND

Dién toc

Bia chi thuimg tri

Nir
18/3/1979
Ha Nai
Viét Nam

001179040911 do Cuc canh sat QLHC vé TTXH cép

ngay 27/12/2021
Kinh

P100310 Khu dé thi TimesCily, Minh Khai, Hoang

Mai, Hia N§i

Bién thoai lién lac ¢ co quan 02437830856

Trinh d6 vin hoa 12/12

Trinh ¢ chuyén mén Cir nhan Ludt kinh té
Qua trinh cong tic:

- Nam [ Bonvi _ * Chire vu -
.'_1'ﬁ SR 6;;2{}[!6 Cong ty Nghién ciiu thi trizdng | Chuyén vién nghiéﬁ-é&u thI
TCIE.D céu AC Nielsen ('\«'Iy} trrdmg

"""""""""""""""""""" .. | Chuyeénvien Tiép (hi cao cip, |

Tir 62006 - 10/2009

Céng ty THT (Ha Qudc)

phong Phat trién thi trudmg- DA

Béo cio thwong nién 20

25
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Tt 10/2009 - 972010 Cﬁng l}f ]Jl‘latﬁbﬁﬁ thi Qw:n.. | Pha phuug-i-l-aﬁr_ﬁﬁ b‘m h?mgu
(& Viét Nam (Maizwm‘l va VN) | DA ParkCity Ha Noi

T 104"3‘{]1{} 9;’2{“2"“ | Khu do thi ]:Lupaa‘k Hng Yén "Trt;crﬁng phong Markéfing

Tul[} 2012 - 312018 . Cung i_'_f CP DT va PT Ha Tﬁng 'l":'ili'rng p]iﬁ-lig .Tiép thi va ban
- | Hoang Thanh hang

M gidi o van Bt dong san |
T 3/2018 - 1/2020 01 giol fr van bat dong san

| Québe té

o T " Giam dbe kinh doanh BAt déing
T 2/2020 - 11/2021 (Céng ty c6 phan Dat Phuong

san; Trudmg Ban kinh doanh

Tir 12/2021 — " Cong ty cb phan Tap doan Pat | Giam déc kinh doanh Bét dong
06/02/2026 Phuong san; Trudmg Ban kinh doanh
i 1072021 - Céng ty CP Pat Phuong T16i An | Phé Téng gism déo
28/01/2026 )
A AULL Cong ty CP Dat Phuong Hoi An | Thanh vién HDPQT
13/03/ 2 026 ’ ’
"Chitc vu dang nam gitt tai cong ty —Ea_iéﬁ_{ dbe kinh doanh BAt ddng san kiém Trudng

' Ban kinh doanh

Chire vu dang ndm giff lai {6 chiic khac | Thanh vién HDQT kiém Pho Tong gidm dbc —
| Céngty (JF Dat Phuong I6i An

S co pha,n 50 hifu tai n nga}' 25/09/2025 Khung

S ¢d phin Dai dlf:ﬂ Khung

o Ba D3 Thi Thu - K& toin trudng

Gioi tinh Nix

Ngiy sinh 02/09/1980

Noi sinh Thai Binh

Québc tich Viét Nam

Sé CCCD 034180007217 do Cuc CS QLIIC vé trit v xa hoi
cs’ip negay 25/04/2021

Din tgc Kinh

Dia chi C1102CT2, CC My Pinh Plaza2, sé 2 Nguyén

Hoang, P. Tt Liém, Ha Noi.
Pién thoai lién lac & co quan  0243.7830836
Trinh do vin hoa 12/12
Trinh do chuyén mon Cir nhén ké toan
(Qua trinh cong tac:
Béo cao thwong nién 2025
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03/2003-05/2004

(06/2004-09/2005

109/2005-07/2021

07/2021- Nay

Cnng tv b phﬁn XDvaVTPat

| Phuong
[ Cong ty ¢b phin XD va VT Dat
§ Phu::m;:,

| Nhén vién phong Tai chinh- |

C‘hﬂ;;'l;

‘ K& loin

(‘ﬁng t},? cd phfm Dat Phucrﬂg

e s S e e e e s 2 ]

| Phé phang T4 chinh - K&
| todn
Pho phéng TCKT

"Ccrng ty o pha.n L;,tp dodn f)glt

Phuong

10/2010-03/2013

(04/2014- Nay

| 04/2016-02/2020

CT TN MV B o 1| i sodt vid

K¢ todn tnrémg

| Cong ty CP thuy dién Pat Phuong

Song Huﬂg

Thanh vién Ban kiém soat

1 -C‘:’ﬂE ty c6 phﬂ.ll 30-4 Qudng Ngdi

04/2021- 3/2023

03/2020-03/202]1
B Cﬂﬂg Ly Cﬁ' phé‘m ﬂ'l'l..'l}" dIéT‘I ']'}E_it

Céng ty b phin 30-4 Quaﬂg Ng_m

Tf.la.[]h vién Ban kiém soat

Truéng Ban kifm sodt

Phuong Son Tra

3/2023- Nay

Cong ty co ph?m thuy dién Pat

| Phurong Son Tra

Tir 8/2017 - 03/2021

| Cﬁng 1} CP Pat th’mg Hm An

T 4/2021 - 4/ 2{}22

! .Tl L:rung Ban kiém soat

Tir 4/2022- Nay
Tir 4/2022- 1 ‘Jay

Cong ty CP Elat Phuong Hm An
:“C-Dl-lg ty CP XD Pal Phuong s6 1

: ' Thanh vién Ban ki®m sodt
|H:|ﬂ.1]hvlén Ban kiém soét

Tir 4/2022- Nay

Cong ty CP XD Pat Phuong 30 2

I hanh vlen F!Em kiém soat

Chiie vu dang nim gn_r tai -:Dng ty

hac

| Ké todn truomg.

' Chire w dang nim oiit lal thchick

Phuong I16i An;
| Thanh vién Ban kiém soat Céng ty CP thay dién

! Phuong s6 1

86 ¢ phin s him tai ngdy 25/9/2025

i Khimg

Thanh vién Ban kiém sodt Cong ty CP thily dién
Pat Phuong Son Tra
Thanh vién Ban kiém soat Céng ty cb phin Dat

Pat Phuong Song Bung
Thanh vién Ban kiém sodl Cong ty CP XD Dat

Thanh vién Ban kiém soat Céng ty CP XD Pat
F'hufmg s0 2

Séchd pllan Bﬂl dlén

+ Nhitng thay d6i trong ban ditu hanh: (khéng c6)
+ §6 lrong cin b cong nhin vién cong ty

- |

Béo cdo thwomg nién 2025
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Téng s cén bd cong nhin vién céng ty me dén 31/12/2025 1a: 180 ngudi

Trong d6:  + Thac s¥: 05 ngudi
+ K§ sur, ¢t nhin: 49 ngudi

+ Cao dang, trung cip: 01 ngudi

+ Lao déng qua tio dao, day nghé&: 122 ngurdi

+ Lao déng pho thong: 03 ngudi

36 CBCNV tham gia déng bao hiém 162 ngudi. Cac ché d6 BHXH, BHYT, mua bio hiém
stic khoe cho cin b nhan vién quin 1y gidn tiép, mua bao hiém tai nan cho céng nhén,

trang thiét bj bdo hé lao ddng cho ngudi lao dong duge cap phat ddy du, kip thai.
Trong ndm 2025, cbng ty da tién hanh chi tra luong thuéng cho ngudi lao déng theo thang,
thu nhép binh quéin diu ngudi trong nim dat 30.400.000 dong/mgudi/thang.

3. Tinh hinh d4u tw, tinh hinh thwe hién cdc dy 4n:
3.1 Céic khodn din tw: Tong s6 vén da diu tu vio cde cong Ly con, cdng ty khéc tinh dén

31/12/2025 nhu sau:

56 o ])Jh.':'inf T% 12 vén
TT Danh muc @u tw dii han S5 tidn (ddng) | phanvéngep | ° :
s hiiu BOP
L. Péu tw vio cdng ty con 1.020.802.276.204
S T e A
;| G6p von diu tu Cong ty CP thity dién Dat |y o saenonao0 | 11.650800cp | 61.32%
Phuong Séng Bung
" | . AT
5 | Gbp von dau tu Cong ty CP thiy din Dat | yo5 ooh 400 000 | 38.385.000 cp 68,30%
Phuong Son Tra
3 | G6p von dau tu Cong ty CP Dyt Phuong 152.000.000.000 | 45600000 CP | 8,89%
IIGi An
4 | Cong ty TNHH thue pham Bee 31.970.940.713 25 VND | 100,00%
Céng ty TNHH Fukunana 15.273.335.491 THVND | 100,00%
g | Gopin it Cong by CERinh B 321200.000.000 | 32.120000CP | 73,00%
Phuong
IL Péu tu vio Céng ty lién két 29.400.000.000
1 -
| | Gop von dau tw Céng ty CP xdy dung Dat | 4 200 400,000 1.764.000 CP | 49,00%
Phuong so 1
A -~ -
5 | Gop von dau tw Cong ty CP xdy dung Pat | 1, 704 460,000 1764000 CP | 49,00%
Phuong so 2
IL. Béu tw vao don vi khéce 759.000.000
| | Cong ty C6 phan Dau tu va Xiy dung 759.000.000 75.900 CP 0,12%
Ciu Pong Nal ;
Téng cing 1.050.961.276.204

3.2. Cong ty con, cong ty lién lét:
a) Cong ty CP xiy dung Pat Phwong sb 1:

e R e e e

Bio cdo thudng nién 2025
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Nam 2025, Coéng Ly dal dugc két qua san xudt kinh doanh (SXKD) nhu sau:

N L _ K&t qua SXKD
11 Chi tién Don vi _ =
nam 2025
1 Doanh thu thuén Ty dong 1.273,9
2 | Loi nhuén sau thué : Ty ddng 12,01
b) Céng ty CP xiy dyng Dat Phuong s62:
Nim 2025, cong ty dat duoc két qui SXKD nhu sau:
- , B K&t qua SXKD
TT Chi tiéu Dem vi
nam 20235
1 | Doanh thu thufn Ty déng 1.424,58
2 | Loi nhuén sau thué Ty dbng 22,94

¢) Céng ty cb phin thiy dién Dat Phwong Séng Bung:

Nim 2025, Céng ty cb phin thiy dién Pat Phuong S$éng Bung dat duge doanh thu va
san lwong hoan thanh vuot so véi ké hoach.

Két qua SXKD nim 2025 dat duge nhir sau:

o
TT Chi tiéy Pon vi Ket qua SXKD
nam 20235
{ | Doanh thu thudn Ty déng | 1467
2 | Loi nhudn sau thué |y ddng 105,0

d) Cong ty ¢ phan thity dién Pat Phwong Son Tra:
Trong ndm 2025, Céc nha may thiy dién Son Tra 1A, 1B, 1C v4n hanh én dinh.
K&t qua SXKD niim 2025 dat duge nhu sau:

a . . Két qua SXKD
TT Chi 1zéu DPonvi
5 ndm 2025
1 | Doanh thu thuin ' Ty dong 436,9
2 | Loi nhuin sau thué Ty déng | 236.1

¢) Céng ty cd phin Pat Phwong Hoi An:

Nam 2025 tiép tue 12 mot nam nhiéu kho khiin cia thi tnromg bét déng san trong nude,
thi trudng phuc hdi chim, stc mua yéu; mit khdc, mot loat cdc B Ludt c6 lién quan dén
linh vuc Bét dong san (TLuat Kinh doanh bt dong san, Ludt Nha &, Lut Pat dai...) cé hién
luc thi hanh trong khi hé thng nghi dinh, théng tv huéng dan chura ban hanh kip ciing 1a
kho khin 1én anh huéng dén viée hoan thién cac thi tuc phép Iy dé trién khai dy dn.

Truée nhitng kho khin chung clia nganh bét déng san, két qua sdn xudt kinh doanh
s e T e

Béo cdo thudmg nién 2025
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nam 2025 d khéng hoan thanh ké hoach dit ra:

. . Két qua |
TT Chi tiéu Don vi .
| nim 2025
I | Doanh thu thuin 1§ déng 184,76
2 | Loinhuén sau thué Ty déng 2,20
f) Céngty TN HH thye phim Bee _
— = — T Kéiqu
TT Chi tiéu Bon vi w1 D095
T1El1
1 | Doanh thu thuin Ty déng 6,33
2 | Loinhudn sau thué 1y déng 2,95
g) Cong ty TNHH Fulkunana o
I N _ Két qua
TT Chi tién BPlon vi o S
118111 a
I | Doanh thu thuén Ty dong 3,28
2 ‘ Lot thudn sau thué 1y ding | 1,76

4. Tinh hinh tai chinh:
4. Tinh hinh tai chinh

- Tinh hinh tai chinh cong ty me:

o e Thure hién
Céc chi tiéu so sdnh So sanh (%)
Nam 2024 Niam 2025
Téng gia tri tai san 3.112.991.259.816 | 3.617.975.420.956 116,22%
Doanh thu thuin 3.105.242.846.949 |  3.845.939.364.407 123,85%
Eg;imﬁn ur hogt dng doh 218237.675513 | 300.838.270.022 137,85%
Lgi nhuan khic -4.568.814.488 -4.247.987.612 92,98%
Lgi nhudn trude thué 213.668.861.025 296.590.282.410 138,81%
Tgi nhudn sau thué 190.318.664.789 267.075.253.498 140,33%
Ty 18 b tire 10% Chua chia 100,00%
- Tinh hinh tai chinh hop nhét:
Thirc hién
Céc chi tiéu so sanh So sanh (%)
Nam 2024 Nam 2025
Téng gid trj tai sén 6.418.594.868.132 8.127.916.614.037 126.63%
Doanh thu thudn 3.577.535.172.372 4.483.983.693.366 125,34%
Lo nhuén tir hoat dong kinh 353.932.376.154 492.414.813.956 139,13%

#

Bdo cdo thudémg nién 2025
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Ciic chi {iéu so sénh Thue hién So sduh (%)
doanh
Lgi nhudn khac -10.077.186.052 -6.285.773.750 62,38%
Loi nhudn trude thué 343.855.190.102 486.129.040.206 141,38%
Loi nhudn sau thué 304.095.161.443 445.137.889.212 146,38%
Lgi nhudn sau thué cong ty me 223.868.297.979 327.129.191.404 146,13% |
b. Céc chi tiéu tai chinh chi yéu
- Chi tiéu tai chinh chit yéu céng ty me;
Chi ti¢u PVT | Nim 2024 | Nim 2025 | Ghi cha
1.Chi tiéu vé khi ning thanh todn
+H# sb thanh tofin ngin han
_ Tai s4n ngfn han/No ngdn han Lin 1,14 1,15
+H& sb thanh todn nhanh " |
- (T4 sén ngin han- Hang tdn kho)/No ngén han Lin 0,99 0,99
2. Chi tiéu v& co cdu vbn
-Hésb Nr;rf"Téng tai san Lan 0,59 0,60
T_I.-Ié 56 No/ ‘;.f don chi s& hitu ' - "_I;};ﬁ* T .1-,4'? 1.47
3. Chi tidu vé-ﬁ_g ll;n: hoat diing -
- Véng quay hang ton kho
[ Gi vén hang ban/Hang ton kho binh quan yong 9,90 11,62
Doanh thu thuin/Téng t3i sin vong 1,00 1,06 |
4. Chi tiéa vé kha nang sinh lii -
- Hé s6 loi nhufn san thuf/Doanh thu thudn I.4n 0,06 0,07
- 118 s6 loi nhudn sau thué/Vén CSH Lin 0,15 | 0,18
- Hé 86 loi nhudn sau thué/T érng tai san Lan 0,06 ﬂ,f}_‘?
;h]jét ;jﬁ!: nhuén tir hoat dong kinh doanh/Doanh Lin 0.07 0,08
- Chi ti&ﬁ tai chinh hgp nhét chi yéu:
Chi titu | BVT | Nam 2024 | Nam 2025 | Ghi chi
1.Chi tiéu v& khi ning thanh tosn
+I1¢ s6 thanh todn ngin han _
- Tai san ng&n han/Ng ngfn han Lin 1,42 1,89 .
+H@sh thamh todmphanh | | [ | -
- (T4 san ngfn han- Tang 1dn kho)/Ng ngén han Lan 0,93 | 0,99 |
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Chi titu DVT | Nam 2024 | Nim 2025 | Ghi chi
2. Chi titu vé co ciu von | |
_Hé sb No/Tdng t3i san Lin 0,59 0,64
_Hé sb No/Vén chi sé hiru o Lin 1,46 1,78
3. Chi tiéu vé niing hrc hoat ding
- Vong quay hing ton kho | vong 2,56 | 259
4. Chi tiéu vé khi ning sinh 1&i '
- Hé s6 lgi nhudn sau thué/Doanh thu thudn LAn 0,09 0,10 o
- H 56 loi nhuan sau thué/Vén CSH LAn 0,12 0,15
|- Ha s6 loi nhudn sau thué/Tong tai sén Lin 0,05 0,05
118 s6 1gi nhuan tir hoat dong kinh doanh/Doant -
gs 1::nﬂ uin oal d¢ng kinh doanh/Doanh 1A 0.10 0.11
thu thuan |
5. Co ciu co dbong, thay dbi von ddu tw cia chi sér hiru
a. C6 phin:
S ligu tai ngay 31/12/2025 nhu sau:
- Téng sb cb phidu: 1.007.990.320.000 ¢ phan
- Téng 56 cb phiéu dang hwu hanh: 100.799.032 c6 phén
- Loai cé phiéu dang huu hanh: C6 phin phd phong
- Téng sé cb phiéu han ché chuyén nhugng: 0 cd phiéu
- Téng sb trai phidu dén thoi diém béo cdo:
- b tire tam chia ndm 2025: chua chia
b. Co cin cb dong tai ngay 25/9/2025 nhu sau:
A ..'J'x A S R
TT|  Danh mue Gid tri (@dng) | S°lwemgeo | S¢lwomg | Ty loso
; phén co ding hiro
A A
1. |Fongequg 1.007.990.320.000 | 100.799.032 10.450 | 100% |
Co dong 1én
(>=35%) 285.789.840.000 |  28.578.984 30 28,33%
ik 2 (o0
COdongnhd (<5%) | 775 900.480.000 | 72220048 | 10447 |  71,65%
| % |Tongeing, 1.007.990.320.000 | 100.799.032 |  10.450 | 100%
C6 dong cd nhan 952.096.140.000 | 95200614 |  10407| 94.45%
Codongtochie | 55804180000 |  5.589.418 43| 5,5451%
|
$ Té“g_""*'"g 1.007.990.320.000 | 100.799.032 10430 100%

ﬁ
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F———

] i 86 lwgng ¢6 | 86 lu y 18 56
— ong b 0 lwong | Tylésd
TT Danh mye Gia tri (dong) phén ¢ déng hiiu
COo dong rong u6C | g5 974 820.000 | 96.297.482 10395 95.53%
"'.-;" I H
| 0 dbngnude ngoal 45.015.500.000 | 4.501.550 55|  4.47%
E __Téﬂg e 1.007.990.320.000 | 100.799.032 10450 | 100%
C6 déng nha nudc ) - ) )
e 1.007.990.320.000 | 100.799.032| 10450 |  100%
5 Ty Ig s hitu nudc
ngodi 49%

¢) Tinh hinh thay déi vin diu tir cfia chi sé hivu:

| Cang ty thanh [4p va déng ky

Trwdée khi n:'iu‘rgc chﬁp ihuﬁn Cﬁng t}’ ﬂgl chfmg {Tir IZ!SIZUUI dén thang 8;’2()[!?}

Hinh thire phsit hinh

kinh doanh véi 6 c¢b déng sang
lip

| Cd déng séng lap gop khong dit

theo sb lugng ding ki thanh lap
doanh nghiép

1 Gop vén tir ¢b dong sang lap va
{ CB-CNV cong ty

Gop von tir cac cédﬁng sang lap |
v cb dong hién hira

Gﬂp von tir céc ¢ dong sdng lap
va cd dén g hign himu

Gp von 1 cho ob dbng sing 14p |

| v i dang hién hitu

| Gop vim tir céc cd déng séng lip
va ¢ dong khcm

i Thoigian
5 Vién didu I¢ Vin didu I sau
Lan | hoan thanh
R ting thém phit hinh
dygt phat hanh 5-
1| T3/2002 10.000.000.000
2 T6/2002 =7.800.000.000 2.200.000.000 'E
3 | Nam 2004 1.930.000.000 | 4.130.000.000 :
4 i Nam 2005 ET{].(}HU.DU{]E 5.000.000.000
5 Nam 2005 7.726.000.000 | 12.726.000.000
6 Nam 2006 1.453.000.000 : 14.179.000.000
7 | 304372007 1.821.000.000 16.000.000.000
8 31/07/2007 4.072.940.000 : 20.072.940.000
o e o 1

Gdp von tir chc cd dﬁng scmg lip -
Vﬂ cb déng khac

e —
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Sau khi dwge chip thuin Céng ty dai ching (Tir thing 8/2007 dén nay)

| | Thoigian |
, an; hodn thanh | Vén didu ¢ ting
. dot phat thém
hanh
| Nim 2008 4.014.580.000 |
| Nam 2008 952.760.000 |
2 | Nam 2009 5.247.940,000

3 Nam 2010
T TN 3011

15.144.030.000 |

Vén diéu 1é sau

phat hanh

|
: Hinh thie phit hinh

25.040.280.000

30.288.220.000

45.432.250.000

Phat hanh cé phiu tra o tie +
chio ban cho cd déng hién hitu

. Phét hanh riéng lé

' Phat hanh cb phiéu tra o6 tirc +
| phat hanh ¢6 phiu thdng va

| phat hanh riéng 12

{ Phat hanh cé phifu raco e

5 Nam2017

6 | Nam2018

7 | Nam 2019

52.700.860.000

181.422.240.000

20.444.270,000

65.876.520.000

118.577.380.000

299.999.620.000

8§ | Nam 2021

9 | Nim 2025
|

149.998.480.0000  449.998.100.000
e
|
179.997.440.000  629.995.540.000
3??.994.?3[].(!1]{1_5 1.007.990.320.000

Phét hinh ¢6 phiéu trd ¢b titc

30% + phat hanh cd phiéu ra
céng ching cho ¢6 d6ng hién
hima ty 1 2:1

Phat hanh cb phiéu dé tra cb
phiéu thudng cho ¢ déng hién
hitu t¥ 1€ 153%

"Phét hanh ¢ phiéu tra cd tie |

Phét hanh b phiéu dé tra cd
phidu thudmg cho ¢b déng hién
hitu Ly 1€ 50%

'Phat hanh c6 phidudétrach |
phigu thiémg cho ¢b dong hién
hiru t 16 40%

| Phat hanh cf phifu dé tra ¢

phiéu thiréng cho ¢b déng hién
hitu 13 18 60%

c. Giao dich ¢b phi¢u qu¥: (khéng co)

S6 lugng ¢b phidu qu hién tai: 0 ¢6 phidu

6. Bio cho tic ddng litn quan dén mbi trudmg va xa hi cia cdng ty

6.1, Tdc dgng lén mdbi trirong:

V6i muc tiéu phét trién bén vitng, Téap doan ludn tuan thi cdc quy dinh vé& bao vé méi

trromg. Tép doan Dat Phuong va cac Cong ty thanh vién da thuc hién trién khai nhiéu gidi

phap dé xir 1y van dé chét thai, nudc thai va giam 6 nhiém méi trudng gdp phin giam thiéu
cudng do phat thai khi nha kinh nhar:

e e e S —————— )
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- Thire hién quan (ric va lip bao cdo céng tic bio vé mbi trudmg dinh ky 06 théng/1in
déi véi cac nha mdy thiy dién. Cac yéu 16 quan tric bao gém: tiéng 6n, d6 rung, méu nude
thai sinh hoat, chét thai rin théng thidmg va chét thai nguy hai.

- Thue hién quan tric 06 thing/lin déi véi vige xit Iy nude thai, lAy mau va phén tich
mau nude thai cdng nghiép trude xir 1y, sau khi qua xir Iy va méiu mrée mit séng.

- Thye hién k¥ hop ddng véi don vi thu gom, vin chu}'én va xit I§ chét thai theo quy
dinh.

- Pbi v&i cdc nha may thuy dién, dinh ky hang nim lip bdo cdo cing tdc bao v€ moi
trudng giri co quan chire ning theo quy dinh,

- Déi véi cée dy 4n x4y dung c6 mot sb tic ddng mdi trudmg lién quan chi yéu gbém
bui, khi (hai, tiéng n va chét thai. Giai phap dé xir Iy Ja:

+ Xir Iy phun nude mat dudmg tai nhitng doan dudmg dang thi cdng vio ngay co thol
tiét kho va gio.

+ Phén tuyén @@ thi cdng, t& chirc thi céng nhanh gon va dit diém theo tién do

+Don va vin chuyén chét thai dén bai thai ngay sau khi dao va két thiic thi cong trén
timg phén doan

+ Sir dung diing va dam bao chit lwong nhién liéu

+ Thuémg xuyén bao tri, vé sinh, kiém tra may méc dim bao k¥ thudt trude khi vén
hanh

+ Tén dung chét thai 12 dét dao thira dé san dip nén du 4n

+ D1 voi cac chét thai rin phét sinh trong qua trinh sinh hoat cia céng nhin nhu céc
loai bao bi, ni 16ng, chai lo, cify vun,...b6 tri cdc thing dung rdc tai cdc vi tri thun tién,
thire hién hop ddng véi don vi thu gom xir Iy theo ding quy dinh.

- Tai c4c nha mday, du 4n cia Tip dodn Pat Phuong di va dang trién khai cdc chién
dich tiét kiém nang hrgng dé giam mirc tiéu thu mét cach téi wu nhét: hé Ihéng chiéu séng
cbng cong duwge bat tat theo gio, sir dung cdc béng dén LED dé tiét kiém nang luong.

- V61 méang bit dong sin, Tip doan Pat Phuong kién tao nén méi trudng séng giao
hoa véi thidn nhién. Cdc sin phim bét dong san dugc kién tao [a sy két hop hai hoa, tinh t&
gilia véu tb ban dia véi hoi the mang tinh thin duong dai dé tao nén gid tri thye bén vitng.
Kién tao bét dong san mang tinh bén vimg chinh 13 tuyén ngén chi chdt ma tip doin Ea_;i
Phuong hudng dén.

6.2. Quén Iy ngudn nguyén vt liu:

a) Téng lugng nguyén vit liéu duge sit dung dé san xuat va dong g6i cic sin phim
vi dich vu chinh ciia td chire trong nim: Nguyén vit liéu cong ty sir dung 14 nhimg nguyén
vit liéu phuc vu cho nganh xdy dung ciu duong, ha tf‘mg nhu: Thép, xi méng, cat, da,
...Ngudn nguyén vét liéu nay trong nim tang, nhung Tép doan DPG va cic cong Ly thanh
vién dd hop téc v6i cac ban hang truyén théng (heo viing mién dé dam béo ngudn cung ctia

— e e e e e e e
Bdo cdo thudong nién 2025

Page 32



nguyén vit ligu ddu vao ludn day du, lcip théd dap ting yéu ciu san xuét kinh doanh va luén
duge mite gid hop 1y,

b) Béo céo ti 1¢ phan trim nguyén vit ligu duoc téi ché dwoe st dung dé sin xudt san
phim vi dich vu chinh ctia 16 chire: khong

6.3. Tién thu ning lwong:

a) Ning luong tidu thu trre tiép va gidn tiép: Ning lugng tiéu thu chu yéu la dién dé
ding cho hoat dfng san xuét kinh doanh.

b) Nang luong tiét kiém duge théng qua céc sdng kién sir dung niing lvong hidu qué:
véi viée ludn ndng cao ¥ thire bdo vé méi trudng trong cdc Iinh vyue hoat déng cla tip doin
va viéc trién khai céc chién dich tiét kigm niing luong dd gitip cho tip dodn tiét kiém dugc
nang Iugng, t6i wu héa chi phi.

¢) Céc bao cdo sang kién tiél kiém ning lugng (cung cip cdc sin pham va dich vu tiél
kiém ning hrong hodc sit dung néng logng tai tao); bao cio két qua clia céc séng kién nay:
khéng.

6.4. Tigu thy nwire: (mirc tiéu thu node cia cic hoat dong kinh doanh trong ném)

a) Ngubn cung cip nude va lugng nude sir dung: Cong ty sir dung nwde tai céc dia
ban ¢6 céng trinh cbng ty thi céng. Luong nude ding phu thude yéu cu sén xudt kinh
doanh cia ting dyu an. Riéng ngui‘:n nuée s dung dé vn hanh céc nha may thuy dién cla
thp dodn 1a ngudn nude tir nhién tir thuong huu dé v& cac nhanh song va hd chira. Viée siy
dung nude cho thity dién déu dd dwoc phé duyét trong quy hoach va dim bio céc yéu ciu
danh gid tic déng moi truémg, dam bdo quy trinh vén hanh,

b) T¥ 1& phin trim va tong lugng nudc tai ché v tai sir dung: khéng.

6.5. Tuéin thi phéip luit vé bio vé mdi trwdng;

a) S6 lan bi xit phat vi pham do khéng tudin tha ludt phip va cdc quy dinh vé moi
truomg: khong

b) Téng s6 tién do bi xtr phat vi pham do khdng tudn thi ludt phép va cée quy dinh vé
moi truémg: khong

6.6. Chinh sich lién quan dén nguvi lao ding

a) S6 luong lao déng ciia Céng ty 1a 180 nhin vién. Céng ty 16 chirc lam vige 7,3
gid/ngay, 5 ngdy/tuan (d6i vdi kkhdi viin phong cong tac tai Ha Noi) va 6 ngay/iuin (d6i voi
chc CBCNV cong tdc tai cde Dy 4n). Cén bo cong nhén vién duge hudng ché 8o nghi 1€,
nghi phép...cé huing luong theo quy dinh cida Ludt lac ddng. Trong nam cong ty da ting
hreng, thudng cho ngudi lao dong dé dong vién kip thoi ngudi lao dong gin b, lam vide
dat dugc hiéu qua cao hon. Két qud 1a thu nhdp binh quén trong nim dat 30.400.000
ddng/ngudi/thing.

b) Chinh sach lao déng nhim ddm béo sire khoe, an todn va phic loi ciia ngudi lao
dong: & luong nhan vién tham gia dong bao hiém 14 162 ngudi. Véi cam két xay dung
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mdt méi trudmg lam viée chuyén nghiép, Cong ty bé tef viin phong lam vige cho can bd
thuan tién trong thue hién céng viée, Céng Ly cling trang b1 diy di bio ho lao déng va cic
phuong tién lam viée dam bao site khoe, an todn cho ngudi lao ddng, cac ché dé chinh
sdch vé tién luong, tién thudng cdc ngay IE trong nim, ngay thanh ldp céng ty, tét duong
lich, tét 4m lich, thang lwrong 13, ngay Quéc té phu nfi, hiéu hi.... Céc ché d6 phic loi
khée: Du lich, nghi mat, khéam strc kkhde dinh ky, mua bao hiém sitc khoe cho cén b nhin
vién quan 1y gidn iép duoe kham chita bénh tai cdc bénh vién, mua bio hiém tai nan cho
cong nhan, 1 chire bép &n trra cho ngudi lao déng, cic chuong trinh hé frg cic gia dinh
khé khin, Cong ty thuc hién ddy di nghia vu vé& ché @ chinh sach cho ngudi lao dong.
¢) Hoat déng dao tao ngudi lao déng:

X4y dung ké hoach dao tao cén bd, cong nhén vién hang nam, chi trong dio tao,
phat trién ngudn nhén lue dap tng yéu cau phat trién, dinh hudng ciia cong ty trong tuong
lai. )

Trong nim Cong ty da phdi hop cing v6i cde don vj td chire hoc va dio tao cho
CBCNV néng cao nghiép vu chuyén mén cdc khoa nhir khda hoc dudmg st cao tc. Péng
thoi, Céng ty ludn chi trong viée dao tao ndi b, Khoa hoc Phat trién niing lue gidng vién
ndi bd chuyén séu duge td chirc véi mong mudn mang lai kién thire chuyén mén, chia sé
kinh nghiém va tao ra su gén két chit ché trong t6 chire, trong cong viéc nhdn vién c6 kinh
nghiém dio tao va huéng din nhén vién méi. Cong ty cling md mdt s6 dot dao tao ngin
ngay nhim trang bj cdc k¥ ning co bin vé k¥ thudt tay nghé, an toan lao dong cho ngudi
lao ddng. Thng sb gi¢r dio tao trong nim dat 5.815 gid. Céc chuong trinh phat trién ky
ning va hoc tép lién tuc dé hé tro ngudi lao dong dam bdo 6 viée lam va phat rién su
nghiép nhu: Pao tao chinh sich thué mdi, bdo cdo tai chinh, tin hoc vin phong...95 gid.

XAy dung ké hoach dio tao cn bd, cong nhén vién hang nim, chi trong dao tao.
phét trién ngudn nhén lyc dap Gmg yéu cdu pht trién, dinh huéng cua cng ty trong tuong
lai.

6.7. Bio cio lién quan dén trach nhiém ddi véi cng ddng dia phwrong

Céc hoat dong déu tir cOng ddng va hoat déng phat trién cong dbng khac, bao gdm
hd tro tai chinh nhim phuc vu céng ddng. Trong nam, Tap doan di tng ho, tai tro mot 50
hoat déng ciia céc dia phuong nhim chia sé kho khiin véi cong dong:

- Tai cong ty me: HA tro kinh phi xdy dung dinh [Ta Nha, tinh Quing Binh 6 tién
200 triéu ddng; Ung hd céc hoat dong ky niém 50 nam Két ndi va Phét trién trudmg Pai
hoc st pham - Pai hoc Da Ning: 100 triéu dong; tai tro toan bd mdy tinh va méy in cho
Uy ban nhin déin xd Thang An tri gid 172,8 triéu ddn 2; fJug hé dong bao anh huéng béo Ii
nam 2025 td U}F ban mit trin T Qube Viét Nam thinh phﬁ Hué s6 ticn 100 triéu ddn a:
Ung hé ddng bao anh hudng bao i nam 2025 t6i Uy ban mit trdn T6 Quéc Viét Nam
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thanh phd Da Ning s tién 200 triéu déng; Ung hé 565 bo chan ticu hoe; 120 bd chin mam
non cho hoe sinh Tuyén Quang bi thiél hai do bao 10 tr] gia hon 173 trigu dong.

- Tai cdc cOng ty thanh vién: CBCNV Coéng ty CP Kinh Dat Phuong déng gép ting
hé cdc em hoe sinh trnréng Tiéu hoe Phong Hoa 1 - Chuong trinh vuot 16 dén trwdng va
tng hé quy vi ngudi nghéo phudng Phong Dinh: 28 wrig¢u dé‘:ng; Ung hé df:‘rng bdo anh
hudng bo li nim 2025- UBMT T quéc Viét Nam TP Hué s6 tién 200 triéu déng. Cong
ty CP thiay dién Dat Phuong Son Tra ting 120 sudit qua tét cho edc hd nghéo, ho c6 hoin
canh khé khin x& Son Ldp- Son Tinh va xd Son Ky dn Tét 4m lich nam 2025, tré em
trudng hoc x& Son Lip don tét tri gig 50 tridu déng; 14 trg t6 chitc cdc hoat ddng Ky niém
80 nim Ngay Khoi nghia Ba To va 50 nam Ngay Giai phéng tinh Quéng Ngii s6 tién 150
triéu ddng; Ung ho x6a nha tam, nhi dot nat trén dia ban tinh Quing Ngai va ting hd nhén
CuBa nhan k¢ niém 65 nam thiét lap quan hé ngogi giao gitta Viét Nam v CuBa sb tién
156 triéu dong; 200 tridu ddng tung hd tinh Quéang Ngai khiic phuc héu qua do thién tai bio
1ti gy ra nam 2025. Céng ty CP thity dién Pat Phuong Song Bung hé trg dong bao bi 1ii
lut s6 tién: 150 triéu ddng; Ting qua cho ba con thén Pa Dau 2 dén tét, tang qua cac gia
dinh cé hoan canh khé khan tai thén Pa Déu 2, ing ho kinh phi x6a nha tam - nha dot nat
va lng hé cdc hoat dong thé thao, tét trung thu tai dia phuong véi sb tién: 40 triéu déng.
Cdng ty CP Dat Phuong Héi An (i tro' 100 triéu ddng cho L& k¥ niém 50 nam két ndi va
phat trién truimg Dai hoc Sw Pham - Dai hoc P4 Ning; HS tro kinh phi t& chite chuong
trinh chao mimg Ky niém 50 nim ngay gidi phéng xi Phong Dién s tién 10 triéu dong;
Ung ho ddng bao anh huéng bao 1i nam 2025 t6i Uy ban mat trdn T6 Qudc Viét Nam
Thanh phé Da Ning: 150 triéu déng; Ung hé qui vi ngudi nghéo ndm 2025 phudng Phong
Phti -Thanh phé Hué s tién 20 riéu dong.

6.8. Bio cdo lién quan dén hoat djng thi trutrng von xanh theo huéng din cia
UBCKNN. khéng co

TT1. Bio cdo va danh gis ciia Ban Tong Gidm dbe (Ban Tong Gidm dde bio cdo
va danh gid vé finh hinh moi mit ciia c¢ong ty)

1. Pénh gi két qua hoat ddng siin xuit kinh doanh:

Niim 2025 doanh thu dat 3.845,9 ty ddng, twong (mg voi ty 18 102,51% so véi ké
hoach; loi nhudn sau thué dat 267,1 ty ddng, ty 18 139,50% so véi ké hoach dé ra. Doanh
thu hop nhét 4.484,0 t7 ddng tuong g vai ty 1& 94,29% so véi ké hoach; loi nhuén sau
thué hop nhit 445,1 t¥ df:’sng firong 1ng vai ty 1€ 118,09% so véi ké hoach; loi nhufn sau
thué cia cb dong cong ty me 327,1 ty dong tuong tmg vdi 1y 1€ 111,42% so vdi ké hoach
ra.

Vi nhirng thanh (yu dat duge — ting trudng dn dinh, phat trién bén viing, chét lrong
Sdn phﬁm vuot trdi, moi trwong lam vige tHt va tudn thu phéap 1uft - trong hanh trinh phat
(rién trong sudt hen 20 ndm, nam 2025 Pat Phuong tiép tuc dén nhin duye nhiéu giai
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thurgng: Top 10 Doanh nghiép tao gia (1 hang dau Viét Nam nganh Xay dung; Top 50
doanh nghiép xuét sic nhat Viét Nam; top 500 doanh nghigp lon nhét Viét Nam nidm 2025
do Vietnam Report vinh danh ngiy 8/1/2026, danh déu nam thir 11 lién liép Pat Phuong
durgre xudng tén trong danh sich nay.

Giai thudng Thuong higu phat trién bén vitng 2025 do Hdi Khoa hoc Kinh té Vﬁét
Nam véa Tap chi Kinh t& Viét Nam vinh danh.

Ngay 02/10/2025 tai Ha Noi, chuong trinh Thwong hiéu manh Viét Nam Ién tha 22
d4 cong bd cac thiong hiéu manh Viét Nam 2025 v6i 8 nhom hang muc vinh danh. Trong
d6, Dat Phuong nhin gii thuéng Thuong hidu phat trién bén viing 2025, tiép tyc khing
dinh vi thé ciia mot doanh nghiép theo dudi mo hinh phat trién hai hoa gitta muc tiéu ting
trudmg va cac mdi lidn hé mdi tradng - x& hoi, ddy manh diu tir xanh va phét trién bén
vitng, gan lién v&i cic chudn mye BSG va trach nhiém cdng dbng.

Khu @6 thi Casamia Balanca IToi An duogc vinh danh “Dy an ding sbng nam 2025”
do Tap chi Dién dan Doanh nghiép va VCCI td chitc, ddy 1a dy 4n thir ba lién tiép ciia Tép
doan Pat Phuong dwge xudng tén & gidi thudng uy tin nay. Su ghi nhin cia Hoi déng binh
chon, cdc chuyén gia va cong dong khach hang chinh 1a minh chiing thuyét phuc cho hanh
trinh ma Pat Phuong d4 kién dinh theo dudi: kién tao chén an cw hanh phiic, mang lai trai
nghiém séng chit lvong cao va dong gop nhitng gid tri bén vitng cho cong ddng.

Linh vuc xdy dung tiép tuc gitt vai o tru bt chién hroe cia Pat Phuong véi sy biing
nd manh mé cta cac dy an méi trong nim 20235, cdc cong trinh trdi dai J(hfip Bic - Trung -
Nam, tiéu biéu nhu cAu Trin Iung Dao, cAu Hong TTa (Ha Nbi), ciu vugt T4 (Ha Nam),
ké Cira Pai (D4 Ning), dudng ndi cao tde Bién Hoa — Viing Tau va ciu di bd séng Sai
Gon... Ddng théi, Dat Phuong ciing dé lai ddu dn ndi bat véi hing loat dy 4n duge thing
xe nhur ciu Pai Neii 2, ciu virot dudng sit Thanh Héa, cdu Nhon Trach, cdu Cira Lip 2.
Vinh dai 3 TP.HCM, ciu Quan Hau, cu Gianh; khénh thanh cdu Rach Mifu 2 va hop
long chu Thudn An, qua doé tiép tuc khing dinh niing lue thi cdng, uy tin va vi thé trén thi
trudng xay dung ha ting. Bang kinh nghiém thuc tién, song song v6i ting dung ky thudt
méi va va diu tu trang thiét bi miéiy moc hién dai, cdc cong trinh mang déu 4n Dat Phuong
dwoc ghi nhén boi chit hrong toan dién, qua do gop phén khéng nhé vio qua trinh két ndi
giao thuong céc vimg kinh (€, danh thire tiém niing ciia dia phuong va khu vue, dong gép
viio qu trinh néng cao chit lwong cude sbng va gid trj an sinh x& héi.

Trong linh vue Ning hrong, cac dy én thiy dién cia Dat Phuong duy {ri vén hanh
hiéu qua hrdi dién, dap ung n gudn cung Ging dién cho hoat déng san xufit kinh doanh va
sinh hoat ctia ngudi dan, df‘mg théd dam bao an ninh ning hrgng qufnu gia.

Huéng dén muc tiéu két ndi va mang lai trai nghiém dich vu vugt mong doi clia du
khach, dong théri mé réng thi truomg va vuon ra quy mo quée té, Dat Phuong ddy manh
cde hoat dong hyp tac ciing Tép dodn khdch san Hilton vdi du an khéch san déu tién tai
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Hai An theo dong Tapestry Collection v du dn khich san thi 2 theo dong Hilton Garden

Inm.

Nam 2025 cing la ndm hou diu bude chin cta Pat Phuong trong IThh vuc san phﬂ‘m

cong nghiép kinh hoa siéu trfing, tién dé xéy dung dén nay du én da trién khai dong logt

cic hang muc xdy dung cia Nha may ghm: Céc hang myc nha xudng két cu thép; 16 nung
(tri tim ciia nha may), éng khéi (cao 80m), thap nuGe ... Myc tiéu s hoan thanh toan bo
cong viée xdy dung vao cudi thang 5/2026, dt 16 vio thang 8/2026 va hoan thanh cdng tic

l&p dat thiét bi trong théng 9/2026.
2. Tinh hinh tai chinh
a) Tinh hinh tai sin

- Tinh hinh tai sdn céng ty me: Don vi tinh: Péng
B  Chi tiéu Niim 2024 Nim 2025 So sanh
Tai sén ngén han 2.107.848.660.678 | 2.470.014.294.162 | 117,18%
Tién va cdc khoan tuong duong ién 572616555422 |  636.837.105.416 | 111,22%
PAu tu tai chinh ngéin han 67.952.042.500 |  59.952.042.500 | 88,23% |
Céc khoan phai thu ngén han 1.140.117.497.082 | 1.352.904.455.805 | 118,66%
Hang tn kho 286.612.183.612 |  336.094.046.097 | 117,26%
2 san ngén han khéc | 40550382.062 | 84.226.644.344 | 207,71%
Ti sdn dai han | 1.005.142599.138 | 1.147.961.126.794 11421% | -
Tai san cb dinh 32.485.627.852 |  85302.636.536 | 262,59% |
Tai sdn d§ dang dai han | |
| Déu tu tai chinh dai han 971351276204 | 1060951276204 | 10922% |
| 'I'ai san dii han khic 1.305.605.082 |  1.707.214.054 | 130,75%
Téng thi sin 3.112.991.259.816 | 3.617.975.420.956 | 116,22%
- Tinh hinh tai sin hyp nhit: Pon vj tinh: Déng
Chi tiéu Niim 2024 Niim 2025 TY 1& %
Tai sin ngin han 3.527.394.763.967 | 4.687.777.557.118 132,90%
Eéiﬂ va céc khodn tuong QUMg | | 16 565,558,779 | 796.256.459.555 78,33%
Diu tr tai chinh ngin han 60.452.042.500 | 63.902.042.500 92,01%
 Céc khodn phai thu ngénhan | 1.106.563.573.676 | 1.418.700.291.640 128,21% |
Hang ton kho 1.222.241.820.625 | 2.242.549.801.276 183,48% |
Tai sin nghn han khac 112.571.768.387 | 166.368.962.147 147,79%
| Tai sin dai han 2.891.200.104.165 | 3.440.139.056.919 118,99%
Céc khoan phai thu dai han 32.017.582.460 2.864.104.929 8,95%
| Téi sén b dinh 2.199.511.918.819 | 2.101.611.975.517 95,55%
T4 san do' dang dai han  493.825.670.962 | 1.138.337.202.301 230,51%
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" Chi tiéu

Nim 2024

Nam 2025

T9 18 %

DAu tu tai chinh dai han

11.049.000.000

71.535.938.133

T4ai san déi_ han khac

154.795.931.924

| Tong 4i sdn

6.418.594.868.132

_125.785.836.039.
8.127.916.614.037

_647.48%
81,26%

126,63%

b) Tinh hinh ng phai tra

- Tinh hinh ng phai trd cong ty me:

Don vi tinh: Pong

Chi tiéu Nim 2024 Niim 2025 Tﬁ]; B
Ng phai tri 1.851.439.070.024 | 2.153.347.531.666 | 116,31%
No ngﬁn han 1.847.615.480.283 | 2.151.174.031.666 | 116,43%
Npdaihan | 3.823.589.741|  2.173.500.000 | 56,84%
Vén chii sé hiru 1.261.552.189.792 | 1.464.627.889.290 | 116,10%

Vén diu fir cia Chii sé hitu 629.995.540.000 | 1.007.990.320.000 | 160,00% |
Thing dir vén cd phén 17.732.079.678 |  17.732.079.678 | 100,00%
Qu déu tur phat trién 41.352.798.365 | 41.352.798.365 | 100,00%
Lgi nhufin sau thué chua phén phdi 372471.771.749 | 397.552.691.247 | 69.44%
‘Tong nguén vén | 3.112.991.259.816 | 3.617.975.420.956 | 116,22%

Téng no phai trd ciia nam 2025 so véi nam 2024 ting 16,31%. ngudn vin chn s

hitu tdng 16,10% so vdi nim 2024,

- Tinh hinh ne phéi tri hep nhit: Don vi tinh: Péong
- & el S = o
Chi tiéu Niim 2024 Nim 2025 T(;'; ')?
1]
No phai tra 3.806.058.033.740 5.203.383.807.497 | 136,71%
Ng ngéin han - | 2.481.447.488.907 | 2.479.441.966.507 | 99,92%
No dai han 1.324.610.544.833 | 2.723.941.840,990 | 205,64%
Von chii sé' hifu 2.612.536.834.392 | 2.924.532.806.540 | 111,94%
Vén gbp ctia Chi s& hivu 629.995.540.000 | 1.007.990.320.000 | 160,00%
Thing du vén ¢b phin 17.732.079.678 17.732.079.678 | 100,00%
Qu¥ diu tu phét trién 46.985.564.994 | 46.985.564.994 | 100,00%
Lot nhudn sau thué chua phan phéi 1.271.571.636.726 1.153.831.282.280 | 90,74%
Etmh cia o6 dong khong kiem 646.252.012.994 697.993.559.588 | 108,01%
| Téng ngudn vén | 6.418.594.868.132 | 8.127.916.614.037 | 126,63% |

Téng ng phai tra hop nhit nam 2025 so v6i nim 2024 ting 36,71%, ngudn von chi

s& hitu hop nhét ting 11,94% so véi ndm 2024,

3. Nhitng céi tién v& co' céiu td chire, chinh sich, quén Ij:

e —
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Trong nim, bd mdy quan ly duge kién toan dn dinh, timg bude théng nhit vn hinh quy
trinh quan 1y, ddp tng yéu céiu san xudt kinh doanh. Ban diéu hanh Céng ty lubn bam sat,
chi dao quyét liét, kip thoi ¢ hoan thanh t61 nhit nhiém vu san xudt kinh doanh.

Chinh sdch khodn quan da duge dp dung tir trude cling phat huy tie dung dom lai hicu
qué cao cho timg du 4n.

4. K& hoach phat trién trong twong lai:
- Cobng ty ludn xdc dinh liy mue tiéu san xuét kinh doanh chinh 14: phét trién x4y dung
cAc cong trinh giao thong cAu dudmg, thuy loi, thuy dién va xdy dung cdc cong trinh co s&
ha tAng dan cu do thi, diu tu kinh doanh bt dng san du lich, nghi dutng; dau wr xdy
dung, s¢ hitu cdc nha mdy thiy dién... diy vira 1a muc ti¢u co ban vira 1a déng lye chinh
@& phat trién cong ty 1au dai.
- Phét trién san xudt doanh nghiép phai chi trong: ting truwdng doanh thu cn di dbi voi
én dinh bén vimg va ¢6 hiéu qua kinh (& nhim céi thién ning cao doi song can bd cong
nhén vién cong Ly va dam béo ting ndp nghia vu ngén sich Nha nude.
- Ting bude dbi méi cong nghé sin xuét thay thé v hién dai hod céc tai sin: mdy mac
thiét bi thi cong nhim dép Gng cac yéu chu vé tién do dam béo chat lugng, k§ thudt, my
thuit cac céng trinh x8y dung do chu d&u tr @it ra va cac didu khoan cam két da ky ciia
cac hop dong.
- Vi loi thé c6 quy dAt & nhimg vi tri déc dia, cong ty dau fr xdy dung khéch san 4* va 5%
va thué cac don vi quan Iy khach san quc”f:c té v khu vue dé dua vio khai théc, vin hanh.
5. Gidi trinh ciia Ban Tdng gidm déc dbi véi y kién kiém todn (néu ¢6) - (Trudng hop
¥ kién kiém todn khong phai la ¥ kién chép thuin todn phén): khéng cd
6. Bio cdo danh gi4 lién quan dén trich nhi¢m vé mdi trudng va xa h§i cia cong ty
a. Dinh gi lién quan dén cdc chi tiéu méi trudng (tidu thy nude, nang lugng, phat thai...):
Céng ty di thue hién theo ding quy dinh.
b. Danh gid lién quan dén vén dé ngudi lao dong: Céng ty lubén tao mbi trudng doan két,
tich cuc va ning dng dé ngudi lao dong phat huy duge s& trudmg cia minh, thu nhip
trung binh ciia ngudi lao dong & mire khé so v6i doanh nghiép cling nganh.
c. Péanh gia lién quan dén trach nhiém cia doanh nghiép dbi v&i cong ddng dia phuong:
hang nim Tép doan Pat Phuong ludn duge cac co quan hitu quan ghi nhin vé sy dong gop
dbi véi cac hoat dong tai trg, tir thién, nhén dao.
TV. Pénh gia cita Hoi ddng quén tri vé hoat dong cita Cong ty
1. Panh gid cia Hoi ddng quin tri vé cdc mit hoat dong cia Cong ty, trong do b
danh gid lién quan dén trach nhiém méi trudmg va xa hoi

Niim 2025, v& doanh thu va loi nhun dat twong tmg 94,29% va 118,09% so voi ké
hoach d& ra, g6p phén vao mitc ting truéng GDP chung ciia todn x4 h{i, tao ra nhiéu cong
fin viée lam va thu nhip cho ngudi lao dong. Trong nam Tp doan dd ndp vao ngdn séch
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Nha nuée s tién thué 261,997 1y dong (trong dé cong ty me ndp 71,37 ty). Céng ty da img
dung céng nghé tién tién, thin thién véi moi trudmg, dp dung mo hinh quan tri phit hop va
luén c6 ¥ thire va chip hanh cac quy dinh vé& méi trudng va xa hoi.

2. Danh gi4 cita Hoi dong quin tri vé hoat ddng ciia Ban Téng Gism dbc cong ty

HDPQT danh gi4 cao Ban Téng giam dbe va Ban Didu hanh cdc cong ty thanh vién di
chit déng, nd hye trong qua trinh didu hanh san xuét kinh doanh, ludn bém sat va chip hanh
nghiém tic cdc nghj quyét ciia Dai hi déng ¢d dong va Hoi ddng quén tri.

Ban diéu hanh lam tdt cong tic doan két néi bd, tao ra moi trrdmg lam viée tich cue,
nhiét tinh, sang tao va hiéu qua trén toan h§ thdng céng ty.

Céc quyét sach ciia HDQT duge Ban Téng giam dbc va Ban didu hanh trién khai
quyét liét nhumg thin trong, chic chin. Céc dyr dn déu dam bao chit hrgng, higu qua, thim
niy.

Duy tri va eting ¢b duoc uy tin cla cong ty véi cde ddi tic, khich hang, ludn 1a khach
hang uy tin v&i cdc ngdn hang.

Pénh gid chung, Ban Diéu hanh d hoan thanh (6t nhiém vu nim 2025,

3. Cac ké hoach, dinh hwéng ciia Figi dong quiin tri

HPQT nd hee khéng ngimg trong viée tao ra gid tri bén vitng cho khach hang, ¢b
déng va xa hoi nhim phat huy nhting gié trj cét 16i Pat Phuong d& xay dung va phat trién
trong nhiing nim qua, trong nam 2026 céc ké hoach trién khai gom:

- Trién khai thire hién Nghi quyét DPHPCD 2026;

- Té chite cac phién hop dinh ky va bit thuémg dé trién khai va thue hién tét ké hoach
san xuét kinh doanh nim 2026 da dugc PHPCD théng qua;

- Phat huy vai trd clia tiéu ban truc thuoc HPQT dé tham muu cho HPQT vé chién
lwrge sin xuét kinh doanh, vé nhan su, lwong thwéng va hoat déng dau tu;

- Phat trién d6i ngii nhan su chit hrong, séng tao va gin két s& gitp cong ty phit trién
bén viin 2, ddn g thoi dim béo an toan, viée lam va thu nhédp cho ngudi lao ddng;

- Thuomg xuyén kiém tra, gidm sat théng qua hoat déng kiém todn ndi bd, quan tr ri
ro dé niing cao hidu qua san xuét kinh doanh;

- Tang cuémg chuyén ddi s6 va ing dung céng nghé mdéi;

- Néng cao hon nita niang luc quén tri doanh nghiép;

- Tiép tuc nhit quan véi dinh hudng phat trién da dang hé sinh thdi ctia tip doan mot
céch chfic chiin va bén viing, bao gbm céc linh vire bt 16i dd duyc khing dinh thuong higu
nhu: xfy dung, thuy dién, bit d0ng sdn, san xuit va dich vu - du lich - nghi dudng.

- Tiép tue duy tri mirc ting trudng trong linh vuc xdy dung, ddc biét chi trong vio
cic du dn trong diém ma Nha nude dang khuyén khich du tu, Vi tAm nhin chién luoc,
Pat Phuong s& md rong tham gia vaoe cde du an co 56 ha tang 16m nhu dwong sit d6 thi,
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dwang sit cao tée, him va metro —nhitng céng trinh trong diém phuc vu phat trién giao
thong va do thi théng minh.,

Bén canh viée phat trién cée du 4n xdy dung, Pat Phuong & tiép tuc diiu tur vio Iinh
vire khai thic mé va ché bién nguyén liéu, Viéc khai thic va ché bién ngudn nguyén liéu
tir mo sé khong chi phuc vu cho cée du an xiy dyng cta céng ty, ma con xudt khiu ra thi
trudng quﬁc te.

Vi chién luge ndy, Dat Phuong sé& chi ddng ndm bt co hoi tir ngudn tai nguyén
thién nhién, gia ting ning lyc sin xuit va néng cao gid tri gia ting tr nguyén liéu khai
thic, déng thoi déng gop vao nén kinh té qude gia. Nhitng bude di nay s& giup ching ta
khing dinh vj thé trong nganh san xudt va xuét khiiu, tao ra nhirng san phim cé gia ti cao
va bén viing.

- Trong linh vyc bat déng san, ching ta s¢ khong chi mé réng quy md ma cdn tao ra
nhing du an ﬁﬁng cﬁp, vai sir ménh “INha kién tao mbi trudng sf}ng hoa hop vai thién
nhién”, dic biét chi trong vao céc phin khic sinh thai, sang trong vi doc die. Dat
Phuong s& md réng ddu tr vao cdc du én & nhiéu dia ban khéc nhau, tir d6 tao ra sur da
dang va phong pht trong danh muc déu tu.

- Thure hién wu tién trong cdng tic bao vé moi trudmg, hudng toi chién lugce phat trién
bén vimng ciia tip doan..

Trude nhitng dir bio vé thi trudng, véi dinh hudng va tAm nhin mai, 1161 déng quan
tri xdy dung ké hoach kinh doanh nim 2026 nhu sau;

e Kéhoach kinh doanh nim 2026 céng ty me:

_ , L Ty 18 % so
TL Nii dung Ponvi | Kéhoach2026 | ~

vl nam 2025

‘ 1 | Doanh thu thuan Ty déng 6.351,30 165,14%
i_ 2 | Loi nhudn trrde thué Ty déng | 320.,8 108,16% |

| 3 | Loi nhudn sau thué Ty déng 276.6 103,56%
|

4 | Dy kién tra cb tae % 5-10% 100,00%

» K& hoach kinh doanh nam 2026 hgp nhét:

0 . Kié h{ri_u:H H’Ih‘}f IE%_SG
T -‘Noi dung Don vi R
2026 vai 2025
1 | Doanh thu thuin Ty ding 8.513,60 | 189,87%
2 | Loi phufn trude thué T§ déng 646,3 132,96%
3 | Loinhuan sau thué Hop nhét Ty ddng | 5606 | 125.95%
4 Loi nhuéin san thué ciia céng ty me Ty dong | 454,71 139.01%
= - i | ] O —
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V. Quin tri cong ty
1. H6i dong quan tri (ADQT)
a, Thanh vién v co cdu cita Hoi dong quén tri

Hi ddng quén tri gbm:

Ong Luong Minh Tufn " : Chd tich Héi ddng quan tri
Ong Pham Kim Chéu : Pho Chu tich Héi ddng quan tri
Ong Trin Anh Tuén - Thanh vién Héi déng quén tri
Ong Piang Hoang ITuy : Thanh vién Hai déng quan (i
Ong D& Xuén Dién - Thanh vién 1161 ddng quéan tri dée lap
Ba L& Thi Thu Trang - Thanh vién Hai ¢ong quan tri doc lap
¢ Ong Lwrong Minh Tufin — Chii tich Hgi déng quén tri
Trinh dd chuyén moén + Chuyén mén k¥ thuit: K§ su ciu him - Pai hoc
GTVT Ha Nai

+ Chuyén mon chinh tri: Cao cap Iy luén chinh tr -
IToc vién chinh tri Nguyén Ai Quéc

+ Chuyén mén quan ly: Giam ddc didu hanh chuyén
nghiép - T6 hop gido duc PACE

Qua trinh cOng tac:

Nim .=' Don vi cong tic Chire vi
“Tir 01/1993-10/1996 | Céngty CTGT 134 —HaNGi | CénbOkythuit i
[Tir 11/1996- 5/1997 | Cong ty CTGT 134 — HAN&i | Déipho doi Céng trinh 3 |
o e T Quyén doi truéng doi cong
[ir 5/1997- 6/1998 | Céng ty CTGT 134 — Ha Ngi :
i trinh 3
i R . e g
Tir 7/1998- 81999 | Cong ty CTGT 134 — Ha N6i » VRSOl g o
"""" B " Truomg ban disu hanh khu
Tir 9/1999- 3/2001 | Céng ty CTGT 134 — Ha Noi vue Tay Nguyén kigm dgi

a A = X
trudmng doi xdy dung can 2

Tir 4/2001- 9/2002 | Cong ty CTGT 134 — ITa Ngi gism déc chi nhanh Ty

i Neguyén

=. " | Phé giam déc cang ty kiém
Tir 10/2002 -12/2003 | Cong ty CTGT 134 — 111 Noi ' truong dai dién khu vire phia

i Nam
_____ r S— -

Tir 01/2004 - 2/2004 |
| tai Pal Phuaong
e N e e —————————— —
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“Tir 3/2004 -
27/9/2005

T 28;9’20(]5 =
02/10/2017

Tix 28/9/2005 —
05/11/2021

Tir 06/12/2021 - Nay

Tir 5/2000 - 4/2022

Bl C:Jng ty ¢d phan thity dién Dat

Tir 5/2022 - Nay

C(":rngL}*L—ﬁ phin K:’i}:-&ung va vin | Cha tich H@-i. -d;jjng quam 1.r1 il
tai Pat Phirong

Téng Gidm dic

Cong ty ¢d phan Dat Phuong Téng Gidm dbc

| Cong ty cb phén Dat Phuong
I Céngty ¢b phin Tap dodn Dat
Phuong
' Cong ty cb phan Song Bung

| Cha tich HOi ddng quan tri

Chut tich H6i ddng quan tri

Chu m:h H{‘_’n déng quén tri

“ht tich H6i déng quan tri

Phlrm‘!g %ﬁng Eung

Tir 9/2010 - 4/2013

“Tir 9/2010 -
19/12/2016

Céng t*:,f TNHH MTV Pat Phuong Chi tich Hoi déng thanh

1 vién
"Céng ty TNHH MTV Dyt Phuong | Chti tich Hoi ding thanh
Sa1 Gon vién

| Tir 7/2014 - 412022

Tir T5/2022 - Nay

i Coug l,y CP thiy dién Dat Pinrung

Cong t}r CP 30/4 Qumf;, Ngai

Chu tach Hi dﬁng qu:;’m tr1

11 T8/2017 - Nay

Tir 02/2025 - Nay

T 01/3024 - Nay

| Chut tich T16i déng quan tri

Son Tra !
R 5 phén Pat Ph Hoi |

CUnER v sk ERReRE ) | Chit tjch Hai dong quén tri
An | .
C-:rng lw Lﬁ_i_pfjﬁ:l_'i I_}E:-I-’Emng Ilm i -

| Tong Giam doc
a0 |
Céng ty CP Kinh E'at Phuong | Ch tich Hoi dong quén tri

 Chirc ﬁ dang ndm gitr tai cﬁng ty

 Chiic vu dang nim glﬂ’ 1,;;11 | t6 chirc khac

86 ¢ phan dai :1_1311"

Chu tich Hai dung quan iri

Chu tich H@l déng quan tri Cuﬂg t}f{:f:‘- pha.n
thuy dién Pat Phuong S6ng Bung

Chu tich Hoi déng quan tri Céng ty ¢b phén
thiy dién Pat Phuong Son Tra

Chtt tich Hoi déng quén trj Cong ty cd phin
Dat Phuong Héi An kiém Téng Gidm dbc
Chii tich 161 ddng quén trj Cong ty ¢b phén
Kinh Dat Phuong

16.069.851 CP (Chiém 15,94% VDL)
Kh'ﬁﬂé_ _____________

¢ OngPham Kim Chau

muc I1.2)
e Ong Trin Anh

Tuén : Thanh vién Hoi déng quan tri kiém Tng gidm ddc

. Phé Chii tich Hi ddng quan tri (DA trinh by tai

e

E
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(D& trinh bay tai muc 11.2) :

o Ong Ping Hoang Huy  : Thanh vién H§i dbng quan tri kiém Thanh vién Uy
ban kiém todn

Trinh d6 chuyén mén K§ su co dién — Dai hoc Mo dia chit

| Qua trinh cong tac:

‘Nim | ----- Pon vu:i‘:-ng_lﬂc r Chike vu
T 6/1984 — 9/2020 ' Nha 1 may b téng }{uan Mai BGI trudng xay lap
[ Tir 9/2000 — 10/2003 Nha may bé tﬂll“ va XD Vinaconex | Phé gidm dbe, Gidm débc
Xuin Mai
[T 10/2003 — 5/2011 Cﬁngty Cb phén Déau tu v XLL}* | Chu tich HPQT kiém Téng
dung Xuén Mai gidm ddc

T 5/2011 - 4/2013 Cong ty Co phﬁn Pau tir va Xa}f
| dung Xufin Mai
Tir9/2013 —4/2014 | Céng ty C& phin Piu tur v Xay
| dung Xudn Mai

T 4/2014 —5/2019 | Cong ty C6 phin PAutuva Xy | Uy vién IIDQT, Phé thng

| Tong giam ddc

Pho t{"}ng giam ddc

dung Xuin Mai giam dbe

T 62019 Nghi i A

“Tir 04/2021 — nay | Cdng ty ¢b phin Tép dodn Pat | e EE8E s b
Phuomg

Tir4/2023 - Nay Céng ty c6 phan Tép doan Pat | Chaish viein Uy ban kidin i
Phuong =

Chire vu dang nim g;ﬁtm C{’jngly _________ I“hath vién Hm don;i qua.u ul Timnﬂlﬁ_U}f

han kiém todn

Chitc v vu da;l:g néim oift tai to chiic khiac - | Khﬂng

'S8 cd phan s6 hitu tgi ngly 25/9/2025 0CP(ChiémovPL)

Su ¢ phﬁn dm dlcn Khéng T

¢ Ong D3 Xuén Dién: Thanh vién Hgi ddng quan tri déc 1ap kiém Chi tich Uy

. "
bhan kiém todn

Trinh @6 chuyén mon Cir nhén quin tr; kj_n_h doanh
“Qué trinh cong tac: - -
Nam 7 Pon vicong tac Chire vu
Tir 2002 — 2007 Cﬂﬂg t:_-.-' Piu Lu_t}a_ﬁﬁat trién K}-’ |
| _ Chu Lai thudc Ban QL khukinh | Gidm déc
(& m& Chu Lai
Tir2008 2013 | Ban QLDA Sé}_{}ép_cﬁn cuven | PhéBan QLDA

e = s S S
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T | bitn tinh Quung: Nam -
Tir2014-2018 | Ban QL khu kinh té m& ChulLai | Tr uong Ban
Tu2019 2020 | Céngty CP SX ché bién vaphan .
phéi néng nghifp Déng Duong Chu tich HDQT
| (THADI)
T 2019 — 2[}!2(] Céng ty CP E_;“l,-l:-}"TI'LI{}Dg I _ Thanh vién HEQi" -
T 2019-Nay | Cong ty CP TM Dau tir va Phat | —
trién Do Holdings |
“Tir 04/2021 — Nay | Cﬁng l} cb phan Tap doan Pat | Thanh vién Hoi dong quan tri |
l Phuong | dbe 1gp
"I'tr 4/2023- Nay i Céng ty ¢0 phan Tap doan Dat Chi tieh Uy bari kibin fodn
Rk Phucrng o i
Chure vu dang nim glu tm Cung l}f . Thanh vién Hoi dong qu.-.m tr déc If-‘ip,
' Cha tich Uy ban kiém toin
"Chirc vy dang ném gilr tai 16 chic khac | Chi tich HDQT Céng ty CP TM Diu tr va |
- Phit trién Do Holdings

Thanh vién IIDQT CTCP Kinh Pat Phuong
(Mién nhiém ngdy 05/02/2025) s

'S8 cb phén s¢ hiru tai ngdy25/09/2025 0 CP (Chiém 0% VDL)
I SCI Gﬁ phéﬂ dﬂi dlEIl - - Khﬁl‘lg T -_““-]
¢ BaLé Thi Thu Trang — Thanh vién Hoi ddng quén tri ddc lap
Trinh d§ chuyén mon Ctr nhin
Qua trinh céng tac ---------------------------------- o - __J
Niam ____]______ Bcrﬂv],cﬁng tic - Chuc vu R
Tl 3/2010 —3/2016 Gidm ddc phat trién kinh doanh tu:p o
i Giam dic KD
thi tai cac khach san, Resont i
T 412016 -3/2017 | Alba Hotels & Resori Viel Nam | Gim dbc phat trién kinh
' doanh
T 3/2017-9/2018 | X2 VIBE Hji An Residence | Phé tbng quanly
T 9/2018—3/2019 Hﬁl An Menories Resort & SpbB}-‘ ; o T
| Téong quan Iy
i | Fusion
T 3/2019—9/2019 Khéch san paragon Sai Gon Tong quan Iy ]
_Iu_lﬁiﬁzl—]ﬂd}* ------ | Céng ty ¢d phan T@ﬁ-aﬁlﬁn bat | Thanh vién Hai dong qﬁﬁ
:' Phuong ddc lap
mzmg ném gjﬁ: 1@1 Cong ty B Thauh vién Hﬁ! dnng quan trl doE l;-;ip T
Chtre vu dang nim gm tai to chirc khde Khﬁng T
'S8 cb phan so hitu tai ngdy 25/09/2025 | 0 CP (Chiém 0% VDL)

e e A s LS ———=—————————— L
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Sb cd phén dai dién

"
A

b. Cée tiéu ban thubc Hgi déng quin tri:
Uy ban kiém todn true thuge HDQT gbm 2 thinh vién:
1. Ong D& Xuén Dién - Chii tich UBKT
2. Ong Ping Hoang Huy - Thinh vién UBKT
Chtre niing ciia UBKT 1a thyue hién gidm sat va hd tro Ban diéu hanh trong viée ning cao
- hiéu qué ctia hé thong kiém sodt, quan Iy rii ro, tinh trung thuc béo cdo tai chinh va cing
bé chinh thite lién quan dén két qua tai chinh cliia Cong ty. Uy ban kiém toén gidm sat bd
phan kiém todn noi bd Céng ty; Uy ban kiém toan chi dao Ban kiém toan néi bd thue hién
gidm sat bio co tai chinh trude khi Ban didu hanh trinh TIDQT.
c. Hoat-dfng cia FIpi ddng quin tri: Trong nam 2025, HDQT da tién hanh t6 chire 19
cudc hop va ban hanh 28 nghi quyét/ quyét dinh quan trong lién quan dén dinh huéng
chién Iwge va hoat dong sin xuét kinh doanh ciia Tip doan va cic Cong ty thanh vién.

Céc ndi dung cude hop:

STT

Ngay thang

Nji dung cufe hop

Ty 1&
biéua

quyét

06/01/2025

Bién ban hop HBQT v viéc phé duyét cdc giao dich gifta Céng
ty v cde cong ty co lign quan trong nam 2025

100%

14/02/2025

Bién bin hop HDQT v vide:
1. Théng qua K& hoach triéu tap va t& chite hop Dai héi déng b
didng thirdng nién nim 2025 Céng ty cb phin Tap doan Pat

' Phirong.

2. Mién nhiém chitc danh Pho 'l‘f:ng Gidm Péc vai dng Pham
Kim Chau; .

3. Phén ¢dmg dmg Pham Kim Chau — Phé Chi tich HDQT lam
Phé Chil tich thudmg trye Hoi déng quan tri.

4. Hoi déng quén tri cdng ty me théng qua chi truong tang von
didu 18 tai hai céng ty con (tai CTCP Xﬁy dung Dat Phuong sb 1
vii CTCP Xay dung Dat Phuemg s6 2) dé nguoi dai dién quén 1y
v phii hop trién khai.

5. Thong qua ndi dung didu chinh Quy ché chi tiéu ndi bd phi
hop vai tinh hinh thue té cia Tép doan.

100%

28/03/2025

Bién ban hop HPQT vé viée thimg qua théi gian t6 chie va céc

néi dung chiong trinh dai hoi cb dong thuémg nién ndm 2025

100%

#
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24/04/2025

Rién ban hop HPQT vé viée thé chiip cb plﬁ-u cug Cong ty tai
céc cHnp ty con va bao lanh thye hién nghia vu tin dung cho
Céng ty cd phin Pat Phuong Hoi An

| 100%

24/04/2025

Bien ban hop HDQT vé viée théng qua trién khai phuong 4n phat
hanh ¢ phicu dé t
ang von cb phin tir ngudn vom chi sé hitu

100%

16/05/2025

Bién ban hop HDQ'T vé viée gidm 1y 18 s hitu o6 phin tai Cong
ty ¢6 phén Xy dung Dat Phuong g6 1, Cong ty cb phin Xay
dung Pat Phuong s6 2 v b nhiém Pho Téng Gidm déc cong ty,
bd nhigm 2 Truémg ban

100%:

16/06/2025

Bién ban hop HDQT v& viée didu chinh ndi dung Quyét dinh chi
truong dau ti sé 958/QP-UBND cép 1an diu ngay 24/03/2017
Dy 4n d4u tr "Khu phite hop dich vu nghi dudng Binh Duong"

1 00%

26/06/2025

Bién ban hop HDQT vv Thing qua BCTC; chuyén lgi nhuéin san
thué chwa phin phdi cia CT TNHH Thye phim Bee va Cong ty
TNHII Fukunana vé Chit s& hita; Lya chon don vi kiém toan
BCTC niim 2025

07/07/2025

Bién ban hop HPQT vé viée thé chép co phén thudc sér hiu cia
Céng ty tai céc Cong ty con/Cong ty lién két, bao lanh thue hién
nghia vu tin dung cho DPGLass va thong qua chi truong gop

thém vén vio DPGLass

100%

100%%

10

11/07/2025

Bién ban hop ITDQT vé viée béo cdo két qua phit hinh cb phin
dé tang vén didu 18 va thong qua vide sira d6i Pidu 12 Cong ty

| 100%
|

11

01/08/2025

Bién bén hop HDQT vé viée chét danh séch cb déng d& thue
hién 14y ¥ kién cd dong bing vin bin nim 2025

| 83,33%

12

04/09/20235

Bién ban hop ITDQT v& viée hity Danh sach téng hyp ngudi sé
hiru chimg khodn thye hién quyén ldy ¥ kicn ¢d dong bing vin
ban. Théng qua ké hoach tri¢u tip DHDCD bit thuimg nim 2025

83.33%

13

02/10/2025

Bién ban hop HDQT vé viée th chire PHPCD bat thuéng nam
2025: Quy ché Quan Iy hé théng danh muc ding chung

100%

14

02/10/2025

Bién ban hop HDQT vé viée vay vin, bao linh, mé 1/C tai ngén
hang TMCP Déu tw va Phat trién Viét Nam - Chi nhinh Thiing
Long

100%

15

27/10/2025

Bién ban hop ITDQT vé vice vay véin, bao 1anh, mé L/C tai Nedn
hang TMCP Ngoai thuong Viét Nam - CN Théang Long

100%

16

20/11/2025

Bién ban cude hop HDQT vé viée théng qua chi trwong b try
tai chinh cho Céng ty ¢b phan Pat Phuong Héi An dau tw DA

100%

e —— - - ——
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khéach san Casamia Héi An nham dam bdo thue hién nghia vu tin
dung cho Bat Phuong Héi An vay tai BIDV Thing Long

24/11/2025

24{11/2025

Bién bin cube hop HDQT vé vide thong qua viée trign khai

Phuong 4n chio bén co phigu riéng 1é

100%

Bién ban cude hop HDQ'_l' vﬁ: viée théng qua hé so ding ky chio

ban b phiéu rigng 1¢

100%

19

24/11/2025

Bién ban cudc hop HPQT vé vige thing qua gdp bd sung von va
nhan c]::uyén nhugmg CP tai Céng ty con; théng qua giao dich vai

ngudi co lién quan cla cong ty

100%

1161 dbng quan trj di thang qua rit nhién ndi dung quan trong dénh diu sy khéi diu
~cho mét giai doan méi cia Tép doan Dat Phuong trong hanh trinh phat trién bén vimg vi

ddm bao t6i da lgi ich ctia cac ¢d dong.

Céc Nghi quyét/Quyét dinh:

S6 Nghi quyét/ Nji dung TV 18
STT g,_! lll ¥ Negay : Yl
Quyet dinh thong qua
Nghi quyét Théng qua cde giao dich
L | oomoBpapQT | 0012005 | G2 COngty €6 phin Tdp dodn Dat 100%
Q-bP- : f Phuong vii cde Cong ty thanh vién ed ’
lién quan trong nim 2025
s oG | s | QN e etk ki N 100%
AP i vién xuéit skc nim 2024 x
Quyét dinh vé viée trigu tdp Pai hai
-P- f02/2025 5 . 100%a
3 [0SRB-DPHDRL | THERN domg o déng thudng nién nim 2025 n
Quyét dinh v& viéc mién nhiém clire
4 | 06/QD-DP-HPQT | 14/02/2025 | danh Phé téng gidm dbc dbi vai dng ”
Pham Kim 10z
Quyét dinh vé viéc théng qua thivi gian
5 | 08/QD-DP-HRQT | 28/03/2025 | vandi dung 16 chire dai hoi dong ¢
5 5 e 100%%
diing thudng nién nam 2025
Quyét dinh vé vige thé chip cb phin
6 | 11/QP-PP-HPQT | 24/04/2025 | cia Céng ty tal cic Cong ty con vi bao 100%
| 1anh thyre hién nghia vu tin dung cho

e —
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_ S6 Nghi quyét/ N§i dung Ty 18
ST 0 Neay "
Quyét dinh thong qua

Céng ty ¢b phin Pat Phuong Héi An

Quyét dinh v& vige fridn khai trién khai
7 | 13/QD-DP-HDQT | 24/04/2025 | phuong 4n phét hinh b phiéu dé ting 100%
£ i A ! 5 . - P
von ¢o phin L ngudn von chu sé hitu

Quyét dinh v& viée giam ty 18 s& hitu b
§ | 15/QD-DP-HDQT | 16/05/2025 | phin tai Céng ty cb phan Xdy dung Pat 100%
Phuong s6 1

Quyét dinh vé viée gidm ty 18 s& hitu ¢b
9 | 16/0D-DP-HDQT | 16/05/2025 | phin tai Céng ty ¢b phin Xay dung Dat 100%
| Phurong 56 2

| Quyét dinh bd nhiém Phé Téng Gidm
10 | 17/0D-DP-HDQT | 16/05/2025 | dbc chng ty doi voi dng Nguyén Hitu 100%

| Hung

| Quyét dinh théng qua viée didu chinh

22/2025/QD- | ndi dung Quyét dinh chil truomg dhiu

11

HDPQT

16/06/2025

s 958/QD-UBND cép lin du ngay
24/03/2017 Dy 4n dau tu "Khu phite
hep dich vu nghi dueéng Binh Duong”

100%

12

24/Q0P-PP-HPQT

26/06/2025

| Quyét dinh chii s& hitu vé viée Théng

qua BCTC, chu}'én lgi nhudn, ké hoach
SXKD va lua chon don vi kiém todn
BCTC nim 2025 CONG TY TNHH
THUC PHAM BEE

100%

25/QP-DP-HDQT

26/06/2025

Quyét dinh chi s& hitu vé viée Théng
qua BCTC, chuyén loi nhu4n, ké hoach
SXKD va lya chon dom vi kiém todn
BCTC nim 2025 CONG TY TNHH
THUC PHAM FUKUNANA

100%

14

[ 15

|
| 26/QD-DP-HDQT

26/06/2025

Quyét dinh vé vige Iya chon don vi

kit¢m todn bao cdo tai chinh nim 2025

100%

| 28/0D-BP-HDQT

07/07/2025

Quyét dinh vé vide thé chip cd phin

100%

M
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STT

56 Nghi quyét/
Quyét dinh

Ngay

Noi dung

thudic s& hitu cia Cong ty tai cdc Cong
ty con/Cong ty lién két va bio anh thue
hién nghfa vu tin dung cho Céng ty cb
phén Kinh Pat Phiwong

16

29/QD-BP-IIDQT

07/07/2025

Quyét dinh vé viéc Théng qua chi
trirong pop thém vén vao Cong ty ch
phin Kinh Pat Phuong

100%

17

32/Qb-bP-IIDQT

11/07/2025

Qu}fét dinh vé vite bdo cdo két qua phat
hanh cb phﬁn dé tang vin didu 1& va
théng qua viée sira dbi Pidu & Cing ty

100%

18

35/QD-DP-HDQT

01/08/2025

Quyét dinh v& viée chit danh séch cb
dbng dé thire hién 14y v kién ¢ dong
béng van ban nam 2025

83.33%

13

37/QB-BP-HDQT

05/09/2025

QP vé vigc hity Danh séch tong hop
ngudi s¢ hitu chimg khodn thue hién
qu}'én liy ¥ kifn ¢ déng bing vin ban.

83,33%

20

38/QD-DP-1IDQT

06/09/2025

Qu}fét dinh vé& vide triéu Lap eudc hop
DPIPCP biit thudmg nim 2025

100%

21

22

40/QP-DP-HDQT

02/10/2025

Quyét dinh vé viée théng qua chiong
trinh va ndi dung t6 chire cude hop Dai
hiii dﬁng cb déng bét thudmg ndm 2025

100%

40.1/QD-DP-
HPQT

02/10/2025

Quyét dinh ban hanh Quy ché Quan 1y
hé théng danth muc ding chung

100%

23

42/0P-PP-HDQT

02/10/2025

' Quyét dinh v& vide vay vén, bio lanh,

mé L/C tai ngan hang TMCP Déu tir va
Phat trién Viét Nam - Chi nhanh Thing
Long

100%

47/QP-PP/HDQT

271072025

Qu}*éi dinh vé& viée vay von, bao lanh,
mé L/C tai Ngan hang TMCP Ngoai
thuong Viét Nam - CN Thing Long

100%

25

49/QB-DP-HDQT

20/11/2025

Quvét dinh vé vide phé duyét chu

100%

@
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pp S5 Nghi quyét/ Nod Noi dung Ty 18
) Quyét dinh e théng qua
trirong hd trer 131 chinh nhim dam bao
] thire higén nghia vu tin dung cho Cdng ty
| ch phéin Dat Phuong Hi An
swtinozs | Y ohi quyét vé viée théng qua viée trién 100%
26 | 51/NQ-DP-HDQT 77 | khai phuong 4n chio bén ¢b phidu rigng
1&
27 | 53NQBPHPOT | 24/11/2025 Nghi quyét vé viée thong qua hé so 100%

dang k¥ chao bén cb phiéu riéng 1é

55/QD-DP-IIDQT | 24/11/2025 |

Quyét dinh vé& viée thong qua gép bi 100%
sung von va nhan chuyén nhueng CP tai
Céng ty con; théng qua giao dich véi

ngudi co lién quan cha cing ty

d. Hoat dgng ciia thanh vién Hoi ddng quin tri de 1ap: Hién nay cong ty da dam
bao dii s lugng thanh vién 1181 ddng Quén trj doc 18p theo quy dinh. Hoat dng cua céce

thanh vién theo phin céng nhiém vy nhu sau:

1

Ong P5 Xudn Dién-
Thanh vién doc lép -
Cht tich Uy ban Kiém
todn trye thuge HDQT

- Phuy {rich cong tac nghién olu, phat trién cée linh vue kinh
doanh mdi, tiém nang cho cng ty.

- Phu tréch x4y dung chién luge, ké hoach, phuong én du tur
cdc du én Bét dong sin cbng nghiép, cong nghiép két hop db

| - Gigm sét cong tac dau tw xfiy dung cdc du 4n Bét dong san

cong nghiép, cong nghiép két hop do thi;

- (Gidm sat hoat dong didu hanh cia Tong Gidm doc va ngudi
quén 1y khéc trong viée diéu hinh san xuét kinh doanh hang
ngdy cla cong tv,

- Lip chuong trinh, ké hoach hoat déng ciia UBKT, phan céng
cong vige cho cac thanh vién UBKT va Ban Kiém todn ndi bo.
Chi toa cic cudc hop cua UBKT:

- Thye hién céc quyén va nghia vy cia UBKT duge quy dinh
trong Diéu 18 cong ty va Quy ché hoat djng cia UBKT,

Ba L@ Thi Thu Trang
- Thanh viégn HDBQT
dée lap

- Phu trach x4y dung ké hoach kinh doanh, phuong an quan ly
vAn hanh c¢de dy dn khdch san, nha hang, du lich, kinh doanh

thuong mai;

e S e e e e
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- Gidm sét cong tac xdy dung san pham, ¥ tuéng kinh doanh,
| ddu tir xay dung cédc duy dn khach san, nha hang, du lich, kinh

doanh thuong mai va gidm st cong fac quan 1y van hanh trong

giai doan khai thac.

Trong nam 2025 céc thanh vién Hoi ddng quén-trj ddc 18p di Tam viée tich cue, hidu qua
va trach nhiém cao. Tham gia diy du, dua ra nhitng y kién théo luén trong cac phién hop
cia HPQT, timg thinh vién di hoan thanh nhiém vu dugce phin giao.
e. Danh sich cic thanh vién Hai d@dng quin tri c6 chirng chi dao tao vé quan tri cong
ty. Danh sach cie thanh vién Hoi déng quén tri tham gia cde chwong trinh vé quén
tri cong ty trong nim: :
Céc thanh vién Ho6i ddng quan tri ¢6 chuyén mon quén ly: Gidm dbe ditu hanh chuyén
nghiép - T hop gido duc PACE gdm:
- Ong Tuong Minh Tuén
- Ong Pham Kim Chéu
- Ong Tran Anh Tuan
2. Uy ban kiém todn (UBKT):

a. Thanh vién va co cdu ciia Uy ban kiém todn

Uy ban kiém todn gom 2 thanh vién:

Ong P& Xuan Dién - Chu tich Uy Ban kiém todn: Bd nhiém ngay 28/4/2023 (d3 néu &
mue V.1)

Ong Ping Hoang Huy - Thanh vién Uy ban kiém toin: B nhiém ngay 28/4/2023 (d4
néu & muc V.1)

b. Hoat déng ciia Uy ban kiém toin
- Co chu, thanh phan UBKT trong nam 2025 dwoc duy tri dn dinh, dap (g diy du céc
yéu ciu vé tinh ddc ldp, chuyén mén va kinh nghiém theo quy dinh ctia phap luit hién
hanh va Piéu 1& Céng ty.
- UBKT hoat dng theo Quy ché hoat déng cua UBKT do HPQT ban hanh phit hop
v Diéu 18 cia Cong ty va cac quy dinh cla phép lufit hién hanh. UBKT thue hién chic
nang gam sat doe lap ddi vai hé lhéng quan tri, kiém sodt nd bo, quan {1 rui ro, bdo cdo
tai chinh va hoat déng ctia Kiém todn néi b, Kiém todn ddc lap.
- BanKifm toan ndi b (“Ban K'INB™) Ia b phén truc thuge HDQT, dudi sy gidm sat
ctia UBKT dé trye tiép thuc hién hoat déng [iiém toan ndi bo.
- Kién nghi cong ty kiém todn ddc lap, thii lao va diéu khoan lién quan trong hop déng véi
cOng ty kiém todn (trong danh sich cdc cong ty kiém todn dugc DIIDCD thong qua) dé
HDQT phé duyét lya chon. Theo dai va danh gid su doc 1dp, khich quan cia cdng ty kitm

todn v hiéu qua ciia tién trinh kiém todn,

e e e e e ——
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C4c nhiém vu khdac theo theo quy dinh cia Phap [udt, Diéu 18 cbng ty va cac quy dinh

guan |y ndi b cia Cong ty;
Trong nim 2025, UBKT da t chite 05 cude hop véi sy tham gia diy di cia ca 02

thanh vién. Cdc thinh vién du hop d& trao ddi va théng nhét voi két qua bidu quyét tin

thanh 100% cac van dé (rong cdc cude hop, cu {hé nhu sau;
Théng qua Bdo cdo Kitm todn ndi bd nam 2024 va Ké hoach, chuong trinh Kiém
toén ndi bo nim 2025;
Kién nghj cong ty kiém todn dc 14p, thi lao va didu khoan lién quan trong hop ddng

véi edng ty kiém todn dée lap dé Hoi dong quan tri théng qua;

2025 cua Cong ty.

Thong qua Bao cdo tai chinh ndm 2024, Béo cdo tai chinh hing quy va ban nién nam

3. Cie giao dich, thit lao va cac khodin lgi ich ciia Hoi déng quan tri, Ban gidm ddc,
Uy ban kiém todin va Ban kiém sodt.
a. Lwong, thwdng, thii lae, cic khodn Igi ich:

- Hi ddng quén tri/Uy ban kiém toén

(Pon vi tinh: triéu dong)

_ Thn lao 5
= Chite danh kiém | Lwrong + - Tong
TT | Hgvatén . > | CtyPat | Cong | Thuing .
nhiém Phu cép cing
Phuong | ty con
| . e
' Luremg Minh Ch tich IIDQT - 3.514.2
i s 1.860,00 | 432,00 6,00 _
‘ Tudn Chii tich Cty con 1.216,26 6
| —
i 5 Pham Kim Phé Cha tich HRPQT 1 A0
Chau - Phé Téng G, 70,08 | 1.159,46 | 216,00 450 ’4
Thanh vién HPQT - .
@ Téne pis déc, TH
Trn Anh s "8
S GD cong ty CP thuy | - | 2.399.4
l"ian X 1.938,95 | 300,00 | 156,00 4.50
dién Pat Phuong 5
Song Bung
p Ping Hodng | Thanh vién ITDOQT -
Huy Thanh vién UBKT -| 325,00 - - | 325,00
I_ = —_—
. Thanh vién IIPQT
Bd Xudn e
5 . ddc 1ap - Cha tich Uy
Dién o . - | 780,00 2,00 - 782,00
ban kiém todn

@
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Thi lao ,
o o Chive danh kiém | Loong + - I Téng
TT | Hg va tén ] . | CtyDat | Cing | Thwing .
nhiém Phu cap cong
Phuong | ty con
¢ Leé Thi Thu Thanh vién HDQT
Trang - doc lap - | 650,00 - - | 650,00
[ 9.120,7
Tong cong _ | 5.074,46 | 806,00 15,00
3,225,128 5
- Ban Téng giam déc/giam ddc chive niing, chi nhinh:
_ | Thil lao —
Hg va tén Luong, phu (cOng ty Thwding Ct'mg (trigu
cap dong)
_ con) o
TToang Gia Chicu 1.484,75 4,50 1.489,25
Negb Dirc Tinh - 375,60 375,60
Pham Quang Binh 1.401,33 4,50 1.405,83
Dinh Gia Néi 2.042,93 220,00 2.262.93
Nguyén Hitu Hiing 906,46 906,46
| Nguyén Thi Quynh Doan | 1.888,20 60,00 1,50 1.949,70
La Thi Minh Loan 211017 32,25 4,50 2.146,92
Phan Anh Tuén 381,32 - 4,50 385,82
Téng cong 10.590,73 | 312,25 19,50 | 10.922,48
b. Giao dich c6 phiéu ctia ngudi ndi bo:
Ly do tang, giam
) (Quan S6 cb phifu sé hitu | 86 co phiéu s& hira (mua, ban,
Nl | e du ky cubi ki chuyén déi,
STT | thwe hién | ° .
.. | ngudi thuimg...)
giao dich 7 — ~
: ndi bd | So co Ty 18 86 co Ty 18
phiéu phiéu
Mua va Ban CP
Ny ; theo phurong thir
| Newen A Meve o0 | 011w | 90710 | 009w | oo Pruome e
Thi Tang TGH giao dich khdp
| lénh/thda thuin

Bio cao thuwdng nién 2025

c. Hep ddng hoiic giao dich véi ngudi ndi bi:
Ong Luong Minh Tuén, éng Pham Kim Chau ding quyén quyén sit dung dét quyén
sé hirn nha & va tai san khac gén lién véi ddt cua minh @ bdo dém cho khodn vay cia

e e e S e ———————————————— )
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Cong ty tai Ngén hang TMCP Piu tr v Phat trién Viét Nam — Chi nhénh Thing
Long. Trong nim 2023, céng ty cling chuyén nlargng cb phén tai Cong ty C& phin Xay
dung Dat Phuong s6 1, Céng ty Cd phin Xdy dung Pat Phirong s& 2 cho céc ¢4 nhin: Ong
Trin Anh Tufn, Ong Pham Kim Chén, Ong Hodng Gian Chiéu, Ba L& Thj Minh Toan,
Ong Phan Anh Tufin, Ba B3 Thi Thu, Ong Neuyén Hiu Hing.

(Chi tiét da dwoc thuyét minh trong Bdo cdo tinh hinh qudn tri va Bdo cdo tai chinh
ndm 2023)

d. Viée thie hién céc quy dinh v& quén trj e¢dng ty: Céc quy dinh v& quan trj cdng
ty duge thire hién nghiém tic, khong xéy ra sai pham.

V1. Bao cio tai chinh

1. ¥ kién kiém todn : _ _

- Y kién kiém toan ddi véi bao cdo tai chinh nam 2025 cia Cong ty me va bao cho tai
chinh hgp nhiit 13 ¥ kifn chip nhén toan phin. Chi tiét dvge dang thi trén trang
www//datphuong.com.vn,

2. Bdo cdo tai chinh dwoc kidm todn

- B4o céo tai chinh nim d& dwge kiém todn bao gdm bio cio cing ty me va bio cio
tai chinh hop nhét. Céc bdo cdo nay i duge ding tai trén trang théng tin dién (i ciia Céng
ty tai dia chi https://datphuong.com.vn/,

XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY\—
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V2187553 ANNUAL REPORT
046 T DAT PHUONG GROUP JOINT STOCK COMPANY
*x _I 1 *f: To: - State Sccurities Commission
TR - Ho Chi Minh City Stock Exchange

I. (General Information

1. Overview

- Trading name: DAT PHUONG GROUP JOINT STOCK COM PANY

- Hnterprise Registration Certilicate No. 0103000857, first issued on March 12, 2002; 24th
amendment to the Enterprise Registration Certificate No. 0101218757 dated March 11,
2026.

- Charter capital: 1,007.990,320,000 VND

- Owner’s equity: 1,007,990,320,000 VND

- Address: 15th Floor, ITandico Building, Me Tri Ha New Urban Arca, Pham Hung Street,
Tu Licm Ward, Hanoi City

- Telephone: 024.37830836

- Fax: 02437830859

- Website: www.daiphuong,.com.vn

- Securities code (if any): DPG

- Stock exchange: HOSE

+ History of Formation and development:

Dat Phuong Group Joint Stock Company (the “Company™) was established on
March 12, 2002 under its former name, Dal Phuong Construction and Transport Joint
Stock Company, with an initial charter capital of VND 2.2 billion. In 2005, the Company
changed its name to Dat Phuong Joint Stock Company, In December 2021, Dat Phuong
Joint Stock Company was officially renamed Dat Phuong Group Joint Stock Company.
Up Lo now, the Company has continuously expanded its scale, broadened its production
and business activities, and increased ils charter capital. As of December 31, 2025, the
Company’s fully paid charter capital reached VND 1,007,990,320,000.

With the slogan “Persistent in ereating value”, over more than 20 years ol formation
and development, Dat Phuong Group Joint Stock Company has alTirmed its capacity and
reputation through its imprints on numerous key projects and works across Vietnam. Its
practical experience has been accumulated and continuously enriched, while scientific and

technological advancements have been promptly updated and applied. By investing in

#
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modern machinery and equipment, Dat Phuong Group has gradually mastered complex
technologics in bridge and road construction, ensuring salety and quality for its works.
Fach completed bridge span, cach opened roadway, each traffic interchange put inlo
operation serves as a strong testament that helps the Company maintain the trust of its
customers, while enhancing its position to proactively select projects befitting the stature
of Dat Phuong as a main confractor in the market.

In 2008, Dat Phuong Joint Stock Company ollicially entered the energy sector, with
the agpiration to contribute to socio-economic development in various provinces and cities
nationwide. In Quang Nam, Song Bung 6 Iydropower Plant was connected to the national
grid in 2012, In 2015, in Quang Ngai, Son lra 1A and 1B Ilydropower Plants were
constructed, marking a new milestone in mastering diversion tunnel construction
technology, and ollicially commenced power generation in 2018, Subsequently, Son Tra
1C Hydropower Plant was put into operation in the fourth quarter of 2021.

In 2017, Dat Phuong officially invested in the real estate sector with a human-centered
philosophy-creating living environments in harmony with nature to deliver optimal
enjoyment and quality ol life-through the launch ol the Casarmia urban area. In 2021, the
Casamia Calm Hoi An urban area was introduced. The Company’s real estate products
represent a harmonious and sophisticated combination of local identity and contemporary
spirit, creating sustainable value.

On January 12, 2017, shares ol Dat Phuong Joint Stock Company with the trading code
DPG were officially listed for trading on the UPCoM market. On May 22, 2018, DPG
shares were transferred to trading on HOSE.

In 2022, Dat Phuong Group introduced ils new brand identity system, pursuing the
orientation of becoming a diversified vet focused ecosystem-based group. In addition to
maintaining its three core sectors-construction, energy, and real estate-the Group has
invested in and developed the hospitality, tourism, and resort sector, launching 1re Coftee
- Lounge & Dining and Bep Tre Restaurant, In 2023, construction ol a hotel within the
(lasamia urban arca commenced. Lach hotel, with its unique and distinctive design,
located within well-planned urban arcas, is expected to become an ideal destination
offering services that exceed the expectations of both domestic and international visitors,
delivering fulfilling and happy journeys.

In 2024, with a commitment to continuous innovation and ecosystem expansion, Dat
Phuong Group decided to expand into the glass manufacturing sector. This is a new field
for the Company, and il is also the first enterprise in Vietnam to invest i ulira-clear
patterned glass products with thickness ranging from 1.8 mm to 8 mm. The ultra-clear
patterned glass manufacturing plant is located in Thua Thien Hue, featuring a
technological production line valued at up to USD 45 million. With the support of
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reputable partners, Dat Phuong is confident that the ultra-clear patterned glass plant for
solar panels will succeed in producing “ultra-clear glass of top-tier quality.” This marks
an important step in the Group’s mission o promote sustainable development and the use
of rencwable energy, contributing toward a greener future for the global energy industry.
In 2025, Dat Phuong Group continues to remain stcadfast in its sustainable
development orientation, while focusing on improving the quality of its human resources,
strengthening internal capabilities, and selecting reputable pariners for cooperation. Its
overarching objective is to create real value and enhance the satisfaction and trust of
customers, pariners, shareholders, as well as all employees.
Dat Phuong Group has been and is preparing for new projects to be implemented across
the country, which will be introduced in the coming period.
2. Business Lines and Arcas of Operation:
+ Business lines
- Wholcsale of construction materials and installation equipment
Details: Production and trading of construction materials
- Freight transport by road
- Real cstate business: land use rights of owners, users, or lessees
Details: Tnvestment in construction ol infrastructure works, residential clusters,
urban arcas;
Real estate business (excluding investment in construction of cemetery
infrastructure [or transfer of land use rights attached to such infrastructure)
- Restaurants and mobile food service activities
Details; Restaurant and catering services (excluding bar, karaoke, and nightelub
busincsses)
- Rental of motor vehicles
- Quarrying of stone, sand, gravel, and clay
- Passenger transport by road within urban and suburban areas (excluding bus
fransport)
- Construction of other civil engineering works
Details: Construction and installation of ¢ivil, industrial, transport, and irrigation
works
_ Construction and installation of hydropower works, power transmission lines, and
substations up to 35kY
(The Company does not provide goods or services subject to State monopoly and
does not engage in commercial activities under the Llectricity Law 2004 and
Decree No, 94/2017/ND-CP on poods and services subject to State monopoly)
- Leasing of machinery. cquipment, and other tangible goods withoul operators
- Manufacture of concrete and products from concrete, cement, and plaster
- Demolition

f
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Details: Leasing of construction and civil engineering machinery and equipment
with operators

- Bite preparation
Dectails: Leasing of construction and civil engineering machinery and equipment
with operators

- Imstallation of water supply and drainage systems, heating, and air-conditioning
systems
Details: Leasing of construction and civil engineering machinery and equipment
with operators

- Installation ol other building systems
Details: Leasing of construction and civil engineering machinery and equipment
with operators

- Finishing of construction works
Details: Leasing of construction and civil engineering machinery and equipment
with operators

- Other specialized construction activities
Details: Leasing and rental of cranes with operators

- Business management consultancy and other management consultancy activities

- Other [inancial service support activities not elsewhere classilied '
Details: Investment consultancy

- Market research and public opinion polling (excluding public opinion polling)

- Office administrative and support activities

- Architectural and related technical consultancy activities
Deetails: Construction investment projeet management

- Adverlising (excluding advertising ol lobacco and goods prohibited from
advertising )

- Construction ol residential buildings

- Construction of non-residential buildings

- Construction of railway works

- Construction ol road works

- Construction of electrical works
(Exeluding construction and operation of multi-purpose hydropower plants and
nuclear power projects ol special importance to socino-economic development)

- Construction of water supply and drainage works

- Construction of tclecommunications and communication works

- Construction of other public utility works
(Excluding construction and operation ol multi-purpose hydropower plants and
nuclear power projects of special importance to socio-economic development)

- Construction of hydraulic works
(Lixcluding:
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+ Construction and operation of multi-purpose hydropower plants and
nuclear power projects of special importance (0 socio-economic
development:
+ Services of cstablishment, operation, maintenance, and upkeep of
maritime signaling systems, walers, water areas, public maritime channels,
and shipping routes; services of surveying walers, water areas, public
maritime channcls, and shipping routes for publication of Notices to
Mariners: services of surveying, constructing, and publishing nautical charts
of waters, scaports, maritime channels, and shipping routes; gonstruction
and publication of maritime safety documents and publications)

- Construction of mining works

- Construction of processing and manufacturing works

- Installation of electrical systems

(For conditional business lines, the Company shall only conduct business upon

fully satisfying the conditions prescribed by law)
+ Areas of operation
The Company’s business operations are carricd out nationwide. Typical provinces

and cities inclide: ITanoi, Ho Chi Minh City, Lao Cai, Hai Phong, Thanh [loa, Vung Tau,
Tra Vinh, Quang Nam, Da Nang, Thua Thien Hue, Binh Thuan, Kien Giang, Tra Vinh,
Nam Dinh. Hai Duong, Quang Ninh, ete.
3. Information on Corporate Governance Model, Business Organization, and
Management Structure:

3.1. Governanee model: The Company’s governance mode] is organized as follows:

The General Meeting of Shareholders, the Board of Directors, the Audit Commitice

under the Board of Dircetors, and the General Director.
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3.2. Managcement structure:
- Roard of Directors: 1 General Dircctor and 5 Deputy General Directors
- Chief Finaneial Oflicer

E
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- Director of Real Estate Business
- Functional departments: + Human Resources and Administration Department
+ Bidding Department
+ Investment Department
+ Lguipment Department
+ Finance and Accounting Department
+ Marketing Department
+ Sales Department
+ Design Management Team
+ Legal Depariment
F Information Technology Department
+ Shareholder Relations Department
+ Internal Audit Committee
+ Branch in Ho Chi Minh City
4, Subsidiaries and Affiliates:
+ Dat Phuong Construction Number One Joint Stock Company
- Address: 12A Floor, Handico Building, Me Tri Ha New Urban Area, Pham Hung
Street, Tu Liem Ward, Hanoi City
- Business lines: Construction of transport and hydropower works; real estate business,
cte.
- Charter capital: VND 36.000,000,000
- On June 30, 2025, the Company translerred 756,000 shares, equivalent to 21% of its
ownership in Dat Phuong Construction Number One Joint Stock Company. As the
Company now holds only 49% of the voting rights, this entity has become an associale
COMPANY.
- Capital contribution of Dat Phuong Group Joint Stock Company: VND 14.7 billion,
cquivalent to 49% of the charter capital.
+ Dat Phuong Construction Number Two Joint Stock Company (formerly Dat
Phuong Sai Gon One Member Limited Liability Company)
- Address: 4th Floor, BSI Tower, 193-195-197 Nguyen Thi Nhung Street, Van Phue
Urban Area, Hiep Binh Ward, Ho Chi Minh City
- Business lines: Construction of transport and hydropower works; real estate business,
=
- Charter capital: VND 36,000,000,000
- On June 30, 2025, the Company transferred 756,000 shares, equivalent to 21% of its

ownership in Dat Phuong Construction Number Two Joint Stock Company. As the
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Company now holds only 49% of the voting rights, this entity has hecome an associate
company.

- Capital coniribution of Dat Phuong Group Joint Stock Company: VNI 14.7 billion,
ecquivalent to 49% of the charter capital

+ Dat Phuong Song Bung Hydropower Joint Stock Company

- Address: Pa Dau 2 Hamlet, Thanh My Commune, Da Nang City

- Business lines: Song Bung 6 ITydropower Plant in Quang Nam Province; construction
of transporl works, etc.

- Charter capital: VND 190,000,000,000

- Capital contribution of Dat Phuong Group Joint Stock Company: VND 116.508
billion, equivalent to 61.32% of the charter capital

-+ Dat Phuong Son Tra Hydropower Joint Stock Company

- Address: Mang Tray Hamlet, Son Tay Ha Communc, Quang Ngai Province, V ictnam

_ Business lines: [nvestment and operation of Son Tra | and Son Tra 2 Iydropower
Plants in Quang Ngai Province, elc.

- Charter capital: VND 562.000,000,000

- Capital contribution of Dat Phuong Group Joint Stock Company: VND 38385
billion, equivalent to 68.3% of the charter capital.

+ Dat Phuong Iloi An Joint Stock Company

~ Address: SH1.2, Casamia Urban Area, Vong Nhi Hamlet, IToi An Dong Ward, Da
Nang City

- Business lines: Investment and operation of resort real estate, hotels, restaurants, etc.

- Charter capital: VND 513,000,000,000

- Capital contribution of Dat Phuong Group Joint Stock Company: VIND 152 billion,
owning 45,600,000 shares, equivalent o 88.89% of the charter capilal

+ BEE Food Company Limited

- Address: 4th Tloor, BSI Tower, 193-195-197 Nguyen Thi Nhung Streel, Van Phuc
Urban Area, Hiep Binh Ward, Ho Chi Minh City

- Business lines: Construction of clectrical works; power transmission and distribution,
zas production; steam production and distribution, eic.

- Charter capital: VIND 25.000,000,000

- Ownership ratio of Dat Phuong Group Joint Stock Company: 100%

+ Fukunana Company Limited

- Address: 4th Floor, BSI Tower, 193-195-197 Nguyen Thi Nhung Street, Van Phuc
Urban Area, Hiep Binh Ward, Ho Chi Minh City

- Business lines: Construction of clectrical works; power transmission and distribution;
wholesale of food; gas production, ete.

g
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- Charter capital: VNI 7.000,000,000

- Ownership ratio of Dat Phuong Group Joint Stock Company: 100%

+ Dat Phuong Glass Joint Stock Company

- Address: CM 4-06, Camellia, An Van Duong Urban Area, Vy Da Ward, Hue City,
Vietnam

- Business lines: Manulacture ol glass and glass products; production of ulira-clear
patterned glass, ete.

- Charter capital: VND 440,000,000,000

- Capital contribution of Dat Phuong Group Joint Stock Company: VND 321.2 billion,
equivalent to 73% of the charter capital
5. Development Orientation:

As determined in previous vears, the Group’s development strategy continues to
focus on fve core seclors: construction, energy, real estate, hospitality and resort services,
and the production of ultra-clear patterned glass for solar panels. On that foundation, the
Group will further complete the Dat Phuong ccosystem in a synchronized and inlegrated
manner, leveraging the overall brand strength while creating flexible development space
for each business segment and member company to maximize their respective advantages.
a) For construction activities:

- Continue maintaining growth in the construction scctor; with a strategic vision, Dat
Phuong will participate in major infrastructure projects such as urban railways, high-speed
railways, tunnels, and other key works serving transportation development and smart
urbanization.

- Continue focusing on controlling and oplimizing production cosls with competitive
pricing based on the principle of ensuring qualily, progress, aesthetics, and appropriate
profit margins.

- With a new governance orientation aimed at enhancing production capacity, together
with existing advantages in equipment and human resources, the Group will continue to
develop its brand and build the image of a professional contractor and reputable LPC
contractor.

b) For real estate activities:

- In 2026, in the context of a real eslate markel undergoing signilicant changes due to
GGovernment policies and banking regulations related to real estate lending interest rates,
as wcll as project legal conditions, the Board of Directors has set out the following
orientations:

I For ongoing projects: Focus on completing legal procedures, sile clearance,

construction ol project components in line with schedule, and promoting sales

activitics.




With the mission of being a “creator of living environments in harmony with
nature,” particularly focusing on ecological, high-end, and unique segments, Dat Phuong,
will not only expand its scale but also develop premium projects, thereby diversifying and
enriching its investment portfolio.

+ Focus on market research and analysis, project evaluation, and engaging

reputable consulting firms to carry out project planning and design.
¢) For energy operations:

- The energy segment will effectively utilize favorable hydrological conditions while
promoting strong governance, operational capacity, and employee responsibility,
Continue to perform maintenance, repair, and forecasting aclivities cffectively to optimize
the performance ol operating projecls.

d) For hospitality and service operations:

For Casamia Hoi An Hotel: Complete construction investment and hand over to
Ililton for management and operation in August 2020.
¢) For Dong Na Hotel:

Complete legal procedures Lo ensure commencement of the praject in Q3/2026.

f) For the investment in the ultra-clear glass manufacturing plant in Thua Thicn
Hue:

2026 marks a sipnificant milestone for Dat Phuong Glass Joint Stock Company, as
the Dat Phuong ultra-clear patterncd glass manufacturing plant project olficially
transitions from the construction phase lo the production and operation phasc.

g) Other areas:

Continue to improve the governance system and accelerate digital transformation
in management and operations, aiming toward an oplimized governance system and
reduced corporale management costs.

6. Risks:

The Company is exposed to a number of risks that may aflect its business
performance as follows:

- Economie risks: The core operations of DPG are influenced by fluctuations in both
domestic and global cconomies. Adverse developments may lead to economic downturns,
inflation, exchange rate volatility, and tightened credit conditions, which may reduce
income and consumer demand, thereby negatively affecting the Company’s business
performance. To mitigate such impacts, DPG focuses on thorough preparation and
contingency planning for changes in economic and market conditions, strengthening its
financial capacity, and building sustainable relationships with customers, suppliers, and

credil institutions,

g
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- Financial and exchange rate risks: These risks arise in relation to reccivables
[rom customers. Delays in capital allocation for ongoing projects and prolonged setltlement
procedures may result in delayed recovery ol receivables from project owners. In addition,
exchange rate fluctuations may increase [inancial expenses or result in foreign exchange
losses.

- Market and input material risks: These risks are associated with rising prices
and potential shortages of input materials. Increasingly intense competition within the
industry also places signilicant pressurc on the Company,

- Industry-specific risks:

o For construction activilies: risks may arisc from unforescen geological
conditions, inadequate construction management and surveying, inexperienced
contractors, and significant design changes, which may delay project progress
and adversely allect project cash flows.

o For electricity production and trading: opcrations arc affected by weather
conditions (droughts or floods may Impact electricity output and revenue).
Electricity prices are subject to tariff adjustments issued annually by the
Ministry of Industry and Trade, dircetly affecting the efficiency of this business
segment.

- Brand risks: Brand is an intangible asset of significant value in the construction,
power production, and real estate scctors. Brand risks refer to potential losses in value due
to changes in customer perceplion of the Company. which may significantly impact
demand for its products and services, as well as overall operations. In particular,
information-related risks may negatively affect the Company’s reputation, erode the trust
of customers, shareholders, partners, and the community, and lead to financial losses.

- Compliance risks: These are risks arising when the Company or its employces
violate or fail to comply with legal regulations, the Company’s Charler, internal
regulations, operational procedurcs, or codes of conduct, including professional ethics
standards.

- Compliance risk mitigation measures: Compliance risk prevention is considered a
key task of the Company. Measures implemented include:

o Designing processes and operational structures with regular inspection and
control mechanisms to promptly detect potential violations;

& Lnhancing employees” compliance awarcness, Training and communication on
compliance arc emphasized. Newly recruited employees are (rained and
informed about general procedures, regulations, and specific rules relevant to

their duties. During their tenure at DPG, employees receive periodic tfraining to

e —
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ensure a clear understanding ol workflows, improve awareness, and support the
establishment of internal control and supervision systems;

Applying strict disciplinary measures [or violations ol the Company’s
regulations.

- Legal and policy risks: Dat Phuong operatcs in compliance with the Law on
Enterprises, the Law on Securities, and relevant legal documents. Therefore, any
amendments or supplements to these regulations may directly impact the Company’s
operations. Legal risks include risks related Lo compliance with such regulations. The
Company regularly updates Icgal documents, policies, and regulations rclated to the
securities market and relevant sectors to ensure {ull compliance with applicable laws.

- Other risks: In the context of increasing geopolitical conllicts in certain regions
around the world, the Company may face indirect but significant risks. Supply chain
disruptions may lead to shortages or delays in the provision of materials and cquipment,
aflfecting the progress and costs ol construction and energy projects. At the same time,
fluctugtions in the prices of energy and input materials such as oil, steel, and cement may

increase production costs and reduce profit margins.

1. BUSINESS PERFORMANCE DURING THE YEAR
1. Business performance in 20235

- Tn 2025, infrastructure investment continued lo be strongly promoted by the
Government. Many large-scale transport projects were commenced, accelerated, or
completed, contributing to increasing the total length of the national expressway nelwork
to over 3.800 km, including 3,345 km of main routes and 458 km ol access roads,
exceeding the target of 3,000 km as planned. In addition, a series of transporl, energy, and
urban  infrastructure projects with significant total investment continued o be
implemented, creating an important driving foree for the development of the construction
industry and opening up numerous opportunities [or enterprises in the construction sector.

- Seivzing these opportunities, together with proactive and flexible management and
administration, as well as the elforts of member units, the Group’s construction scgment
continued to affirm its construclion capacity and experience in implementing large-scale
infrastructure projects, thercby laying a solid foundation for growth in the coming yeurs.

_ In this context, the Board of Directors (BOD) directed the Company to actively
approach and bid for projects prioritized by the Government for capital allocation, while
closely adhering to the business plan approved by the 2025 Annual General Meeting, of
Shareholders.

- During the year, the energy segment effectively leveraged favorable hydrological

conditions, while demonstrating strong governance and operational capacity as well as a

e ———

Annual Report 2025 Page 11




high sense ol responsibility among cmployees. As a result, the segment’s business
performance exceeded the planned targets.

- In addition, during the year, member companies expanded inlo the mining sector,
including mineral extraction, processing, and trading of products related to sand and quartz
powder.

- In 2025, in the glass manufacturing scctor, with the efforts of the management and
project staft, all legal procedures were completed three months ahead of schedule, The
project was honored as one of the eity’s typical projects and was oflicially commenced on
March 23, 2025, on the occasion of the 50th anniversary ol the liberation of Thua Thien
Hue Province.

- Based on the principle of ensuring business efficiency and finaneial safety, the
Board of Directors instructed the Board of Management to develop detailed plans [or each
projecl. The business resulis achieved in 2025 are as follows:

Unit: billion VND

- Mr. Pham Kim Chau
2025)

- Mr. Hoang (sa Chieu

- Mr. Ngo Duc Tinh

- Mr. Pham Quang Binh

- Mr. Dinh Gia Noi

: Deputy General Director
: Deputy General Director
: Deputy General Director

: Deputy General Director

: Deputy General Director (dismissed on February 14,

Annual Report 2025
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Indicators ] Plan Perform % Complete
A. Business performance results of the parent company
1. Net revenue 31,7519 3.845.9 m
2. Profit before tax 215.1 296.6 137.88%
3. Net profit after tax 191.5 267.1 139.50%
4 Dividends 5-10% |
B. Consolidated Business Results
1. Net revenue 47555 4.484.0 94.29“/?
2. Prolit belore lax 416.9 486.1 116.58%
3. Consolidated net profit after tax 376.9 445.1 118.09%;
Prolit attributable to shareholders |
| T — 2844 | 327.1 111.42% |
2. Organization and Personnel
¢ Board of Management:
- Mr, Tran Anh Tuan ; General Director



Mr, Nguyen Huu Thing : Deputy General Director

» Functional Dircetors:

- La Thi Minh Loan . Chief Financial Officer

- Nguven Thi Quynh Doan - Real Estate Sales Director (dismissed on Fehruary 6,
2026)
s The legal representative of the Company:

- Title : General Director

- [ull name : Tran Anh Tuan

o Chief Accountant and Head of Accounting Department
- Do Thi Thu » Chiel Accountant
#  Details about the Board of Directors:

e Mpr. Tran Anh Tuan - General Director

Gender Male

Date of birth August 23, 1969

Place of birth Ha Tinh

Nationality Victnam

Citizen Identification Number No. 042069000206 issucd by the Departmentt

of Administrative Management of Social
Order and Security on May 4, 2021,

Nation Kinh

Permanent address P1306, 25T1, NO3, Tran Duy Hung Southeast
Irban Area, Yen Hoa Ward, Hanoi City

Office phone 0243.7830856

Lducational level 12/12

Professional qualifications Civil enginecering

Work experience:

“Work Eicpan’ ence:
" Peried " Organization

Position

E
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i mgmeer al Trampml Consiruction

From 1993 to 2003 | Technical Stall ‘
_ | Company No. 134 Hanoi .
I'rom lehmar}fﬂ_ﬂ@tﬂ_ Dat Phﬂ;;ng Comstruction and .
' Technical Staff
May 2004 ir*mspartatmn Toint Stock f‘umpany
I'rom June 2004 to ' Dat Phunng Construction and . '
: : l'eam Leader
September 26, 2005 | ‘I'ransportation Joint Stock Company
“l:';c_r{";l-Ip:nI 20050 Dat Phuong Construction and Member of the
September 26, 2005 lransportatmn Iolnt ‘ﬁtm:lc Lmupan}r Board of Dircetors

, | Team Leader:
From September 27, '

Dt Phueng Joint Stock Company | Member of the
2005 to January 31, 2010 -

' Board of Directors

| Board Member
From February 1, 2010 Deputy General

.m ~ i Dat Phuong Joint Stock Company ?Pu y Lene
to Iebruary 18, 2013 | Director

Team Leader

oI Tt
i

‘From February 19,2013 |

Dat Phuong Joint Stock Company Board Member
to December 11, 2017
e Board Member -------
From December 12, 2017 Dat Ph Tainiiock € | Deputy G |
al Phuong Joint Stock Company | Deputy Genera
to September 20, 2019 ! > D < T
| | Dircctor
From September 20, -
4 Board Member
2019 to December §, | ' Dat Phuong Joint Stock Company .
General Director
2021 J
“From December 6, 2021 | Dal lr‘l:laﬂhé_ﬁmuphml Stock Board Member
- Present J Company General Director
From May 2000 to | ] ]
| Song Bung Joint Stock Company | Board Member
March 2013 I :
From March 201310 | _ . "Board Member,
) Song Bung Joint Stock Company : ,
| April 2022 ' Creneral Director
From May 2022 to . Dat Phuong Song Bung H}'dmpewcr ----- ‘Board Member,
Present | Joint Stock Company Gieneral Director
From July 2014 10 April _.m_.- - _ -
- 30-4 Quang Ngai Joint Stock Company | Board Mcember
2022
I'rom April 2022 to Dat Phuong Son Tra [ydropower Joint
| Board Member
Present | Stock Company -
| I'rom March2022t0 | Dat Phuong Construction No.1 Joint | Chairman of the
Prcscnt | Stock Company | Board

I ————
Annual Report 2025 Page 14



| Irom March 2022 to Dai Phuong Construction No.2 Joint

Current p{mlmn at the cempsm}

Position currenLly held at another

fﬂ"gﬂ]'ﬂ zation

Reprcsmtame Shareholder Number

Present | QIm,L f_umpam

| General Director of Dat Phuong Song

| Board Member of Dat Phuong Song

' Bung Hydropower Joint Stock Company

| Dat Phuong Construction No.1 Jeint
| Stock Company

| None

Bnard Member
|

{JLIIEI'H.J [Mrector; Mcmber of the Board
| of Directors

Bung Hydropower Joinl Stock Company

Board Member of Dat Phuong Son Tra
Hydropower Joint Stock Company
Chairman of the Board of Directors of

Member of the Board of Directors ol Dat
Phuong Construction No.2 Joint Stock

| 5,821,972 shares Lfmprcsentmg '5.78% of

| charter Lﬁi’.‘lltﬂi}

e Mr. Pham Kim Chau - Vice Chairman of the Board of Directors - Deputy

(General Dircetor
Gender
Date of birth
Place of birth
Nationality

Citizen Identilication Number

MWation

Permancnt address

Office phone
Educational level

Pmieabmna] quahilmhum

Work t:hpbrlCIlCEt

Male

Seplember

Nghe An

Vietnam

2, 1962

License number 040062000201 issued by the
Department of Administrative Management of
Social Order and Security on July 10, 2021,

Kinh

BT47, HITT1 Starlake Urban Arca, Xuan Dinh
Ward, Hanoi
(0243 7830856

10/10

Bn:.lgc and tunn::l engmear

Drj_,amr ation Pasition

1981-1984 | Vietnam Pwplcsﬂrmv ) | Soldicr
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1984-1998

1988-1992

1993-2003

From 2004 1o Seplember
27,2005

From Seplember 28,

;: Thang Long Corporation

2005 to Qctober 2017

I'rom October 2nd, 2017
to November 2021

| Dat Phuong Group Joint Stock

| Thang Long liquipment

and ‘::upphes
Hanm Unwcrsrq. of lransport Student
Thane Lung Hndgc C omparny No. o

Engineer

7

Dat Phuong Constructionand

Board Member -

Transportation Joint Stock Deputy General
‘Company | Director
T T Board Member -
Dat Phuong Joint Stock Company | Depuly General
- Director
o o VILE Chairman of the

Board of Dircetors -
Company Depuly General

Director

From December 2021 1o
lebruar}-' 13, 2025

From May 2009 10 ﬁprﬂ
2022
 From May 2022 to
Present

l'rom October 2010t0 |
April 2013

"From J iﬂ}-‘ 2014 to Apri |

‘From April 2022 to

' Dat Phuong Son Tra Hydropower |

Dat Phuong G"“UF Joint Stock Deputy General

Company ]'Jircctnr

| Dat Phuong Group Joint Stock

"»f’lca Lhalrman ol the
Baard of Directors

Company

. | Board Member

.‘mng Bung Joint Stock Company

Bourd Member

D;u_f‘l:mr:rng Sung Bung

I lydropower Joint Stock Lﬂmpany

'Dat Phuong 1 One-Member T
| Manager

Limited Llahihty Ln:rmpanv

30-4 f\uang I\gsu Joint Stock
Company

' Board Member

Board Member

Present
From August 2021 to
March 13, 2026

From March 2022 to

Present ' Joint Stock C omparny

I'rom October 2019 to __‘_r);[_-[‘_]'l_llt_]_]'l_g“i:l_]_ é;ﬁ_ﬁng_ﬁaﬁbm | Chairman of the Board

Ma,rch 2022 Limited Liability Company nFMﬂmbars

l'rom March 2022 to D.-_].T._]:;El.lt)'.l'tg Construction No.2 S
Chairman of the Board

Dat i-‘huun;, Tloi An Joint Stock

Present

Current position at the Lﬂmpan}'

loint Stock Company

' Board Mcmber

Company

Dat Phuong Construction No. |

5 Board Member
l

| Viee Chairman of thc Board of Direclors

Joinl q.rl{_ﬂ.»]\ Cﬂm pany
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i Deputy'(_‘:cncral Director (Removed on
¢ February 14, 2025)

"""""" T T Board Member of Dat Phuong Song Bung |
Hydropower Joint Stock Company

Board Member of Dat Phuong Son Tra
Hydropower Joint Stock Company

| Chairman of the Board of Directors of Datl
s Phuong No. 2 Construction Joinl Stock
Position currently held at another
Company

| Member of the Board of Directors of Dat

' Phuong Construction No. 1 Joint Stock

organization

Company

Member of the Board of Directors of Dal
| Phuong Hoi An Joint Stock Company

: (Dismissed on March 13, 2026)

“Number of sharos owned as of Scptember | 6,687,161 shares (representing 6.63% of |
25, 2025 charter capital)

Mone

e Mr. Hoang Gia Chieu - Deputy General Director of the company

Gender Male

Date of birth February 21, 1976
Place of birth Hai Duong
Nationality Vielnam

Citizen Identification Number License number 030076010250 issucd by the
Department of Administrative Managemenl ol Social
Order and Sceurity on April 19, 2021,

Nation Kinh

Permancnt address 2308 HUD3 Building, 121-123 To Hieu Street, Ha
Dong Ward, Hanoi City

Office phone (0243 7830856

Educational level 12/12

Professional qualifications Bridge and tunnel construction engincer

Work experience:

Period | Organization [ " Position

|
PRI —e ————————

“From January 2001 to June | Thang Long Bridge Company

! Civil Lngineer
2004 | No. 7 |

;ﬁ
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[ From Scptember 2004 to
February 20035

From March 2005 to July
2006

Dat Phunné Joint Stock
Company

| Deputy Commander,

Dal Phuong Joint Stock
Company

| Team

Deputy Team Leader

| of the Construction

| T'echnical staff

From July 2006 to January
2006

' Dat Phuung_ Joint Stock

i Technical staff

' Com pany .

From December 2006 to June
2007

I'rom July 2007 to January
2010

* From February 2010t0
August 2010

. Dat Phuong Joint Stock
| Company

| Dat Phuong Joint Stock

Dat Phuong Joint Stock
Company

e g Loy

Acting |lead of
Technical and
Lquipment Department

Head of Teehnical and
Equipment Department

Company

From September 2010 to
September 2012

* From October 2012 to
Uctnher 2013

F mm November 2013 to
bcptcmhur 19,2019 '

'~ Irom beptn:mbcr 20, 2019 to
MNovember 2021
* From Deeember 2021 to

Present

Dat Phuong 1 One-Member
' Limited Liability Company

PN e PLPL . J__________

: C ompany

| Dat Phuong Joint Stock |

Company

I3at Phuong Joint Stock

Company

| Dat Phuong Joint Stock
Lempan}r '
Dat Phuong Group Joint Stock |

Project Mdl’!dg&l‘ﬂﬂﬂ‘t
Mdna_ger

: ' Head of Equipment
| Engineering

-i -ijcct Managcmcnt
Dbpﬂ.l iment Head 1
Dcplm General

Deput;, Director and

Department

Frtijeui Muanagement
Manager

Direcior

Def puty General

irector

Current position at the company

Deputy General Director

Position currently held at another

organization

MNone

25,2025

Rr: pl esentative Shareholder Number |

Number of shares owned as of Seplember

cap n:al}l

! Nnne

343,875 shares [1epreaenhng 0.34% of charter

e  Mr. Ngo Duc Tinh - Deputy General Director
Gender Male
Drate of birth September 30, 1977
Place of birth Ha Tay
Nationality Vietnam
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Citizen Identification

Number

MNation

Permanent address

Ollice phone
Lducational level
Professional qualifications

Wurk cxpcnf:nc::

Period ﬂrgamzatmn : Pﬂsmuu '
i "~ SonVuConstructionand

| From 2007 o0 2013

From 201 4 to Present

From fiprll 2015 to w‘*J-u_'w.,IIlI’_'Vc:.i‘

Current pomtmn al the c-:smpan}f

antmn currenily held at another
organizalion

Nurﬁﬁe_r_ni_bharcs ::rwawd as of
September 25, 2025

From 2000 to 2006 ' Infrastructure Development i Branch Manager
anpam in Hanm '

Invest 319 Company

_f Hanoi Branch of City Real Listate
L'rom 2007 to 2013 -_ Investment Company - Land | Manager
! Compamr
Lap Iin Construction Investment {,hs_ﬂadﬁ_éfthc

Company ' Board

- Dat Phuong Joint Stock Company

202
From December 2021 1o | Dat Pﬂﬁﬁ};é_f“;fnup Joint Stock ]_)E]’;._l[]_r General
Present | (‘nmpanv ' Dircctor

- Tit:prcsentatwe Sharcholder Number

License number 001077024990 issued by the
Department ol Administrative Management of
Social Order and Sceurity on July 10, 2021.

Kinh

Apartment D8§-12, Ngoe Khanh Science Village,
Giang Vo Ward, Hanoi City

0243 7830856

12/12

Bachelor of Economics

. I Deputy General

Dlrcctur

Dcput} General
| Director

| Deput} General ]_}11"3;:[:31'-

Lhmnmm ‘of the Board of Dircetors of Lap Tin
' Construction Tny cstnmnt .Imm '%mck Lumpan}r .

Nome

e Mr. Pham Quang Binh
Gender
Date of birth
Place of birth
MNationality

#

Annual Report 2025

: Deputy Genceral Director
Male
March 2, 1971
Thai Binh

Vietnam
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Citizen Identification License number 034071001745 issued by the
MNumber Department of  Adminstrative  Management of

social Order and Security on July 10, 2021.

Nation Kinh

Permanent address P1402, Bailding €2, Vinaconcx 1 Office and
Apartment Complex, 289 Khuat Duy Tien Street,
Dai Mo Ward, Hanot Cily

Office phone 0243 7830856

Educational level
Professional qualifications

Work experience:

12/12

Bridee and tunnel engineer

Period

Organization | Position

From 1993 to September 2010
From September 2010 to
October 2017

From April 2016 to April 2022

October 2019

| From October 2017to
september 2019

From August 2017 to July

From December 201610 |

Staff at the Tunncl and
Brnigc: Department

Instilute of Transport Science
and lcclmnlng}r Hanoi

Dat Phumlg Joint Stock
Company

Dcputv General

| Ditector

Dat Phuong Joint Stock

Lo Board Member
| Company !

' Dat Phuong Saigon One-
Member Limited Liability
Company

| Dat Phuong Joint Stock

' Chairman of the Board
5 nf Members

! Genetal Director

" From April 2022 1o Present

| Company |
D‘ﬁ Phuong Hoi An Joint —l _
| Board Member
| Stock Company !
| Dat Phuong Group Joint Stock | D_éilutv General ¥
Company Director

TSI W ol - Pl | s

Current position al the company

| Deputy General Director

organization

Sepltember 25, 2025

Position currently held at another
Number of shares owned as of

Representative Shareholder Number

| Wone

339 945 shares {mprcscmmg 0.34% of charter
C"iplld]}

honc

Gender
Date of birth

Mr. Dinh (zia Noi - Deputy General Director

Male
September 27, 1978
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Place of birth
Nationality
Citizen

Number

Mation

Permanent address

Office phone
Fducational level
Professional qualilications

ka upcru,nce

‘PL riod

From 2001 to 2004

2005 - July 2008

Trom August 2008 (o
February 2009

me Augusl 2014 to Present

| T'rom f'upr:l 2022 to Present

| From Dccun ber 2022 m
Present

From December 2022 lo
Preqcnt

From |E.I‘111"tl'}* 2024 to

Present

" From January 2024 to

Present

Identilication

From :"Lpnl 2022 to Present

et

Nghe An

Vielnam

License number 040078000399 issued by the
Department  of  Administrative  Management  of
Social Order and Security on March 22, 2023.

Kinh

Room 2807 Pear] 1, My Dinh Pearl urbun area, ]
Chau Van Liem Sireet, 'Tu Liem Ward, 1lanoi

0243 7830856

12/12

Bachelor of Economics

- | 0rg4mmtmn : _ Pus:lmn
" TThang Long Bridge | . o
£ 2 2c Stafl
C‘umpam No. 7 .
| Dat Phunﬁ; Joint Stock
Accountant
Cumpdn}r ;
1 Song Bung Joint Stock | . -
s & Chicf Accountant
Company
PRI T S e e e
Dat Phuong Son Tra : :
Hd f: §oiit i | General Dircctor
vdropower Joinl Stoc
; ydrop Board Member
: [umpan:,’ .
' Dat Phuung Group Joint | Depuly General
Stock Company , 1J1rﬂctur
| Dat Phuong Hoi An Joint ] )
Board Member
. Smck {f‘mn pany
, o Chmrman of the
_ HHE Food Co., Ltd.
| I '__‘"f_“[]_l_lpm??'f _______________
| Chairman of the
il"u]umana Co., Lid. |
| | company
| i T T Syt N S IR
| Dat Phuong (Flass Joint : '
' B Board Member
| | Stock Company _
"Dat Phuong Glass Joint o
¢ 5 | General Director
, | Stock Company |

| Current position at the company

i.Deputy General Director

#
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Position currently held at another | General Director of Dat Phuong Son Tra
organization [Iydropower Joint Stock Company
Member of the Board of Directors of Dat
| Phuong Hoi An Joint Stock Company
' Chairman of BEE Food Co., Lid.
Chairman of Fukunana Co., Ltd,
EMember of the Board of Directors of Dat
' Phuong Glass Joint Stock Company

| General Director of Dat Phuong Glass Joint

Stock Company

Number of shares owned as of 14,356 sharcs (rcprcecn:ttngﬂﬂ 1% of charter
September 25, 2025 capilal)

« Mr. Neuyen Huu Hung - Deputy General Director

Gender Male

Date of birth July 17, 1986

Place ol birth Thanh Hoa

Nationality Vietnam

Citizen Identification License number 038086039566 issued by the
Number Department  of Administrative Management of

Social Order on January 9, 2022,
Nation Kinh
Permanent address Apartment B-2002-B2, Building B - Apartment,

Service and Residential Complex at 21 Le Due Tho
street, Group 10, Tu Liem Ward, Hanoi City

Office phone 0243 7830856

Educational level 12/12

Professional qualifications Civil Engineer (Bridee and Road Construction)

Wark cxpericnee:

Period | Dr;_z__a nization 1 Position
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[ From 2010 - 2017

From E{H’? 2018

' Dat Phueng Group Joint
| Stock Eumpdny

P DR M e

i Dat Phuong Group Joint
! Smul{ Company

| Project Management

R J_}f:pul;y Head of

- Project Management

| Department 2
Trom2019-2020 | Dai Phuong Group Joini | Llead of Planning
| Stock Company Department
| Trom 2021 to Present .--______i _T__):al!, Phuﬂng-i_:}_c;{l_[;]ml]l ~Tead of thé_ﬁi&_{_img
| Committee
From May 2025 to Present | Dat Phuong Group Joint | Deputy General |
SL{JLk Company Director
From June 2025 to Present | DdL Phucmg_, Construction Board Member
| No.1 Joint Stock E‘Dmpdny
. o ] Dat thmg_ Construction |_ﬁua1d Member

From June 2025 to Present

: ' No.2 Joint Stock Company |

| Current prlLlUI‘J at the company

| Position currently held at another

organization

Number u[ &hﬂlC‘-‘. owned ;J.b u]
September 25, 2025

ST S——cE—— Mo L e T

| Deputy General Director
"Member of the Board of Directors ol Dat
' Phuong  Construction No.l  Joint  Stock
i Company

| Member of the Board ol Dircetors of Dat |
| Phuong Construction No.2 Joint  Stock
Cmnpan}f

4? 724 shares (1:::p1 cqcnunE 0.05% of charter

R::p]lﬂc_ntatwe Shareholder Number | None

» Details of the Functional Board of Directors
s Ms. La Thi Minh Loan - Chief Financial Officer

Gender Female

Date of birth April 4, 1978

Place of birth Ninh Binh

Nationality Vietnam

Citizen Identification License number 0038178020074 issucd by the
Number Department of Administrative Management of

Social Order and Sceurity on May 8, 2021.
Nation Kinh

§
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Permanent address

Ollice phone

Educational level

Professional qualifications

Wﬂrk cxpf:nence
[ PLrlud -

From March 2001 1o
May 2005

I'rom June 2005 to
December 2008

TFrom January 2009 to
November 2015

to September 2019

to April 2021

‘From Deeember 2015 |

From September 2019 | .
| Flamingo Group

Room 1116, CT20D Viet Hung Urban Area, Viet
Hung Ward, Hanoi City

(02437830856

12/12

Master of Finance

Position

Organization

e P R R S e e e el K e P LN IR P Pl = e A T —
|

- Truong Thinh Production,

Construction and Trading Co.,| General Accountant

Ltd. | Chief Accountant
|
- Nam Cuong Group |
‘u’ iet Phuong Investment senior Financial Investment

| Analyst

" Chicf Accountant - Chiel |
. Financial OfGcer
| Deputy Chiel Fimancial |
| Officer

Head of the Office of the

Chairman and I'inancial

Gmup Joint Stock Company

Hanaka Group

Capital House

| Assistant to the Chairman

 From May 2021 to
MNovember 2021

) . Dat Phuong Joint Stock

]
Company

- Chiel Financial Officer

From December 2021
to Present

Dat Phuong Group Joint (T .
| Chief Financial Officer
Stock Company '

' From March 2022 1o
March 2023

Irom April 2022 1o
March 2023

: i Stock Company

|

B S B o ]
)
|

Dat Phu{mg Construction

Supervisotry Board Member
MNo.1 Joint Stock Company P 4

' Dat Phuong Hoi An Joint i

5 Supervisory Board Member

From March 2022 to
March 2023

Dut Phucnng Construction

Supervisory Board Member
No.2 Joint Stock Company ; i Y

' From January 2024 to

Present

Dat Phuong Glass Joint
Stock Company

Hcad of the Supervisory
' Hnard

Prmn h_mc 2(}2*1 to

Present

Annual Report 2025

From June 2!]2*? m
_ Nm.z Joint Stock Company

Dat Phuong Construction ‘ -
Board Member
No.1 Joint Stock C ompany |

Dat Fhlmng Construction !
' Board Member
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[ From ]anuar}*_:’[‘i_ﬂ_gw Dat P-I:l;i(_}ﬁ}:_l-ll;)l AnJoint | Assistant to the Chairman of

Present ' Stock Company ' the Board

Current pUblii_f;H-:;_t-i]-:t-é f.,ump&n-j:m__- ' Chief Financial Officer S i
Position curr Lﬂﬂ}' held at another | Head of the § Supmmsory Board of Dat
organization Phuong Glass Joint Stock Company

| Member of the Board of Directors of Dal
Phuong Construction No.1 Joint Stock
Company

Member ol the Board of Directors ol Dat
| Phuong Consiruction No.2 Joint Stock

5 an]mn}r

S LT L) R RN Lo TR WICPTISAES | | M kel N— e, AT A L

“Number of shares owned as of | None
E.t:p!,{:mhcr 25, 2025

chreaentatwc Shareholder Number | None

- Ms. Nguyen Thi Quynh Doan - Real Estate Sales Director - Assistant fo the
Chairman of the Board of Directors (Dismissed on February 6, 2026)

Gender Female

[Date of birth March 18, 1979

Place of birth Hanoi

Nationality Vietnam

ID number liccnse number 001179040911 issued by the

Depariment of Administrative Management of
Social Order on December 27, 2021,

Nation Kinh
Permanent address P100310 TimesCity Urban Area, Minh Khai,
Hoang Mai, Hanoi

Ollice phone 0243 78308506

Hducational level 12/12

Professional qualifications Bachelor ol Economic Law

W ork EK_'[’]CI‘IE:IICF;:
T Peried | Organization R rumum o
From March 2021t | AC Niclsen, a global market o

Market Research Specialist

June 2006 - research company (USA). |
From June 2006 t0 | | o | Senior Markeling Specialist,

THT Company {South Korca
Octnber 2009 I pany ( )

Markei Dcvelopment
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, . ‘Vietnam International Urban
I'rom October 2009 to
. Development Company
September 2010
("'o.fl'ﬁayma and Vminan‘:}
From October 2010 to Ecopa.rk urban arca, Hung
September 2012 Yen

I—lﬂang Thanh Infrastructure
From October 2012 1o

' Tnvestment and Development
March 2018

' From March 2018 to
January 2020

i Joint Stock Cnmpﬂﬂ}f'

Tead of Marketing and Salcs

Hanoi

]fepartmcnt- Tay Ho Tay

Project

' Deputy Head of Marketing

and Sales - DA ParkCity

Marketing Manager

Inlﬁmdlmn.-ll Real listate
l]mkcragc and Consulling

From February 2020 to | Dal Phuong Joint Stock

- Deputy General Director

Real istate Sales Dtrectr:rr
t Head ol Sales Department

Real Estate Sales Thrector:

Head ol Sales T}epartmcnt

| Current position at the company
| Department

Position u_m"ent]} held at another

Movember 2021 Company
T*Eﬁﬁié&fe_ﬁ{i{;’?ﬁif"' [ L )_at_}?ﬁ{]caﬁg_ _(}rnup Joint Stock
to I'ebruary 6, 2026 ' Company
“From October 2021 to Dat Phuong Hoi An Joint
January 28, 2026 | Stock Company
 From April 202210 | Dat Phuong Hoi An Joint
March 13, 2026 Stock Compan}r

i Real Hstate Sales Dircctor and Head of Sales

Board Member and Dcput} General Director -
Dat Phuong Hoi An Joint Qtﬂcl{ Company

Board Mcmber

organization

Number of shares owned asof | None
September 25, 2025

—ﬁépresmlwliva Shareholder Number .E Nems

e Ms. Do Thi Thu - Chief Accountant

Gender T'emale

Dhate of birth September 2, 1980
Place of birth Thai Binh
MNationalily Vietnam

Citizen Identification Number

number 034180007217 issucd by the Department

of Administrative Management of Social Order on

April 25, 2021.

Nation Kinh
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Address C1102CT2, My Dinh Plaza 2 Apartment Complex,
No. 2 Nguyen Ioang Street, Tu Liem Ward, Llanoi.
Office phone (1243.7830856
Hducational level 12/12
Professional qualifications Bachelor of Accounting
Work experience:
""""" Period ~ Organization ] Position

03/2003-05/2004

2005

09/2005-07/2021

July 2021 - Present

10/2010-032013

April 2014 - Present

04/2016-02/2020

03/2020-03/2021

Apnl 2021 - March

32023 - Present

From ﬁu;,uat 2017 to

' Mamh 2021
From April 2021 to
April 2022

“From April 202210

Prexent

Dat Phucmg lestrummn and .
- Finance and Accounting
| Transportation Joint Stock : .
' i Department Statt

June 2004 - September

| Dat Phuong Cmup Joint Stock

__________________ S _|__ = e

_r'____
!
I

- Dat Phu{mg Son Ira | I}rdmpuwcr

| Dat Phuong, loi An Joint Stock | Member of the

Company

Dat ]_"—hﬁmlg Construction anc:_l"___] Dcput}-r_l_ lead of Finance |
Irfinspnmﬂmn Joint Stock | and Accounting

Cempan}f Dep;lrlmem

' Dcputy TTead of Finance

| Dat Phuong Joint Stock Company | and Accounting

l }aperm-.,ni

, Ehiel'" Accountant
 Company |

| Dat | Phuong | One-Member
Limited Liability Company

Member of the
- Supervisory Board

Dat Phunng Song Bung
Hydropower Joint Stock

| Company .

1 Jt}I(_ju*m}: N ga_;[jm_m_‘_imck 4! Head of the S_ui'm;v@._r:rr}_,r
e ompany ! Board

1304 Quang Ngai Joint Stock ! Member of the
Company ’%upcrwsm}r Board

Dat Phur:rng Son Tra Hvdmpnw&l " Head of the ‘iupa.rwsory

Member of the
Supervisory Board

| Joint Stock Ccrmpany J Board
|
: | Joint Stock Company |

Company - Supervisory Board

! Dat Phuong Hoi An Joint Stock _._T-Imd of the _‘:ﬁi—;z:msun
: Cumpan}'

Board

———— e ———

Dal Fhuun;, sng Hoi An Joint Stock Member of the

Company EUPEW]MH y Br:rard

#
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From April 2022 to Dat Phuong Construction No, | ' Member of the
Present Joint Stock Company Supervisory H:)ard
“From April 2022 o Dat Phuong Construction No.2 Member of the
Present Joint Stock Cnmpan} , SU[}&]"VISDI}* Board
“Current position at the company Chief Accountant
‘Current position held al organization k | Member of the Supervisory Board of Dat |
crane Phuong Son Tra lydropower Joint Stock
Company

| Member of the Supervisory Board of Dat
Phuong Hoi An Joinl Stock Company;

' Member ol the Supervisory Board of Dat
Phuong Song Bung Hydropower Joint Stock
Company

Member of the Supervisory Board of Dat

Phuong Construction No.1 Joint Stock

Company
' Member of the Supervisory Board of Dat
| i Phueng Construction Ne.2 Joint Stock

lC ompany
‘Number of shares owned as of | None -
September 25, 2025 |
| Representative Shareholder Number | mmc -

+ Changes in the Board of Management: (None)
+ Number of employees:
The total number of employees of the parent company as of December 31, 2025
was: 180 persons
In which:  + Master’s degree holders: 05 persons
+ Engineers and bachelor’s degree holders: 49 persons
+ College and intermediate level: 01 person
+ Vocationally trained workers: 122 persons
+ Unskilled labor: 03 persons
The number of employees parlicipating in social insurance contributions was 162
persons. Social insurance (SI), health insurance (III), health insurance packages for
indirect management staff, accident insurance for workers, and labor protection equipment

were [ully and promptly provided to employees.
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The average income per employee during the year reached VIND 30,400,000 per person

per month,

3. Investment sitnation and project implementation:

In 2025, the Company paid salaries and bonuses o employees on a monthly basis.

3.1 Investments : The total investment capital contributed to subsidiaries and other

companies as of December 31, 2025 is as Jollows:

Numborof Ownershi
No. Long-term investments Amount (VND) | shares/ownership iatle P
interest
L Investing in subsidiaries 1,020,802,276,204
Contributing capital to Dal Phuong
1 | Song Bung Hydropower Joint Stock 116,508,000,000 11,650,800 shares 61.32%
Company.
Contributing capital to invest in Dat
2 | Phuong Son Tra Hydropower Joint 383,850,000.000 38,385,000 shares 68.30%
Stock Company.
3 " 1 it at
j || Conteititing el fo DACUhnong 152,000,000,000 | 45,600,000 shares 88.89%
Hoi An Joint Stock Company.
4 | Bee Food Co., Lid. 31.970,940,713 25 hillion VND L0, 00t
5 | Fukunana Co., Lid. 15,273,335,491 7 billion VIND 100.00%
§ || Capital eantrihution to Dat Ehuong 321,200,000,000 | 32,120,000 shares 73.00%
(lass Joint Stock Company
I1. Investments in associates 29,400,000,000
Contributing capital to Dat Phuong
1| Construction No. 1 Joint Stock 14, 700,000,000 1,764,000 shares 49,004
Company.
Contributing capital to Dat Phuong
2 | Construction No.2 Joint Stock 14,700,000,000 1,764,000 sharcs 49.00%
Company
TI. Investing in Other Entitics 759,000,000
| | PongNai Bridge hveatment and 759,000,000 75,900 shares 0.12%
Construction Joinl Stock Company
Total 1,050,961,276,204
3.2. Subsidiaries and affiliated companies:
a) Dat Phuong Construction Number One Joint Stock Company:
In 2025, the Company achieved the following business results:
No. Indicators Unit 2025 Results
1 | Net revenue Rillion VND 1,273.9
2 | Profit after tax Billion VIND 12.01

#
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h) Dat Phuong Construction Number Two Joint Stock Company:

In 2025, the Company achicved the following business results:

No. Indicators Unit 2025 Results
1 Net revenue Billion VND | 1.424 58
2 Profit aller Lax Billion VND | 22.94

¢) Dat Phuong Song Bung Hydropower Joint Stock Company:
In 20235, Dat Phuong Song Bung Hydropower Joint Stock Company achieved revenue
and output exceeding the planned targets,

The business results for 2025 are as Tollows:

Mao. Indicators Unit 2025 Results

1 Met revenuc Billion YN 146.7
2 | Profit after tax - Billion VND 105.0

d) Dat Phuong Son Tra llydropower Joint Stock Company:
In 2025, Son 1ra 1A, 1B, and 1C Hydropower Plants opcrated stably.

The business results for 2025 are as follows:

MNo. Indicators Unit 2025 Results
| Net revenue Billion VND 436.9
2 Profit after tax Billion VND 236.1

e) Dat Phuong Hoi An Joint Stock Company:

In 2025, the domestic real estate market continued o lace numerous difficulties,
with slow recovery and weak purchasing power. In addition, a series of laws related to the
real estate scctor (such as the Law on Real Listate Business, the Housing Law, the Land
Law, etc.) came into effeet, while the system of guiding decrees and circulars had not been
issued in a timely manmner. This posed signilicant challenges, aflecting the completion of
legal procedures for project implementation.

In light of the overall difficulties of the real estate sector, the Company’s business

results in 2025 did not meet the planned targets:

MNo. Indicators | Unit 2025 Resulis

I Net revenue Billion VND 184.76

z Profit after tax Billion VND -2.2{}
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f) Bee Food Co., Ltd.

[ |

No. Indicators | Unit 2025 Results

| Net revenue Billion VND 6.33

2 | Profit aller tax Billion VND 2.95

g) Fukunana Co., Lid.
MNo. Indicators Unit 2025 Results

i MNet revenue Billion ¥VND 3.28

2 Profit after lax Billion VNI 1.76

| |
4. Financial situation:
a. Financial situation
- Parent company's financial situation:
| Perform :
Comparative indicators Con Eamﬂn
2024 2025 (o)

Total asset value 3,112.991,259.816 3,617.975,420,956 116.22%
Net revenue 3.105,242,846,949 | 3,845,939.364,407 123.85%
Profit from business 218.237.675,513 | 300,838,270,022 137.85%
aperations
Other profits -4.568.814,488 -4.247 987,612 02.98%
Profit before tax 213.668,861,025 296,590,282.410 138.81%
Profit aller tax 190,318,664,789 267,075,253,498 140.33%
Dividend 10% Not yet divided 100.00%

- (Consolidated financial position:

Perform e
Comparative indicators il Cum]:a_rmm
2024 2025 (Y0)

Tkl dsset Value 6.418.594 868,132 | 8.127,916,614.037 126.63% |
Rt Tvcaiie 3.577.535,172,372 | 4,483.983,693.366 175 34%
Profit from business 353,032.376,154 | 492,414.813,956 139.13%
operations

Other profits T10,077.186.052 | -6,285.773.750 62.38%
Profit Befois tax 343.855.190,102 | 486.129.040.206 141.38%
PGt aRter X 304.005.161,443 | 445,137.889.212 146.38%
Profit after tax of the 223.868.297.979 | 327,129,191 404 146.13%
parent company .

b. Key financial indicators

- Key financial indicators of the parent company:
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Indicators 2024 2025 Note

l. Financial Ratios

+ Short-term liquidity ratio

- Current assets/Current liabilitics Time 1.14 .15

+ Quick payment ratio -

- {CUIEM Assels - Inventory )/Current

Liabilities Time g L _

2. Capital structure indicators

- Debt/Total Asscis Ratio : Time 0.59 | 0.60

- Debt/Equity Ratio - Time 1.47 147

3. Performance indieators

- Inventory turnover

- Cost of goods sold/Average inventory 9.90 11.62 |

- Net revenue/Tolal assels 1.00 1.06

4. Profitability Indicators

- Prolit after tax / Net revenue Time 0.06 0.07

- Profit after tax / Equity Time 0.15 018

- Profit after tax / T'otal assets i 0.06 0.07

- Profit from operating activitics / Ned revenue |I Time | 0.07 0.08 |

- Key consolidated financial indicators:
Target Unit | 2024 2025 | Note

. Financial Ratios ~ |

+ Short-term liquidity ratio

- Current assets/Current habilities Time 1.42 1.89 =
'+ Quick payment ratio

- (Current Assets - Inventory)/Current Liabilities Time 0.93 0.99

2. Capital structure indicators

- Debt/Total Asscts Ratio Time 0.59 0.64 |

- Debt/Fquity Ratio Time 1.46 178

3. Performance indicators -

- Inventory lumover ring | 2.56 2.59|

4, Profitability Indicators

- Net profit margin/Nel revenue ratio Time 0.09 0.10

- Net profit margin/Equity ratio m'l'imc 0.12 0.15 |
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Target UnitI 2024 2025 Note
- Net profit margin/Total assets ratio Time 0.05 005 |
- Profit margin from business operations/Net revenue | Time 0.10 (L11
5. Shareholding Structure and Changes in Owners’ Equity.
a. Shares:
The data as of December 31, 2025 is as follows:
- Total number of shares: 1,007,990,320,000 shares
- Total number of shares outstanding: 100,799,032 sharcs
- ‘I'ype of outstanding shares: Ordinary shares
- Total number ol restricted shares: 0 shares
- Tolal number of bonds as of the reporting date;
- Interim dividend for 2025: not yet distributed.
b. Shareholding structure as of September 25, 2025:
- : : . Number of | Number of | Ownership
No. Category Value OENA) shares sharcholders ratio
1 | Total 1,007,990,320,000 | 100,799,032 10,450 100%
| Major shareholders i 0
i (>=5%) 285,789,840,000 | 28,578,984 _ 3 28.35%
Minority a a5
shareholders (<5%) 722.200.480,000 | 72,220,048 10,447 71.65 Xi
2 . Taotal 1,007,990,320,000 | 100,799,032 10,450 100%
st 952,096,140,000 | 95,209,614 10407 | 94.45%
shareholders
Institiisional 55.894.180,000 | 5,589,418 43| 5.5451%
shareholders |
3 | Total 1,007,990,320,000 | 100,799,032 10,450 100%
ENG I T 962,074,820,000 | 96,297,482 10395 | 95.53%
sharcholders |
Forecen 45,015,500,000 | 4,501,550 55 4.47%
sharcholders
4 | Total 1,007,990,320,000 | 100,799,032 10,450 100%
State shareholders - - - =
Other shareholders | 1,007.990,320,000 | 100,799,032 10,450 100%
5 Fm:‘e:'gn ownership 49%,
ratic

ﬁ
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¢) Changes in owners’ equity:
Prior to being approved as a public co

mpany (From March 12, Zﬂi}l to Augusl: Z{I[I'?)

. . Completion |  [ncrcased Registered capital I
Time | dateof ; ’ I Issuanee method
i issuance charter cal}lltal after issuance
| The company was established
1 March 2002 TOLOGO0, 000,000 l and registered with 6 founding
- sharcholders.
T S m_:r_he toundmg sharcholders did
; i not contribule the required
2 June 2002 | =7,800,000.000 I 2,200,000,000 ; number of shares as registered
! | for the establishment of the
| business.
___________ T - | C_ag:l_liﬁ]cunlrlhul:ed by Fnund]nﬂ
3 2004 1.930,000,000 4,130.000,000 | | shareholders and company
empio}fees
- o : { ap;tal contributions from
4 2005 ; H?{LHU{},E}U[}? 5,{11}0,00(},[]0{! { founding sharcholders and
! i existing shareholders.
, - a I f'dp!tdl contributions from
5 2005 T.726,0000,000 12,726,000,000 founding sharcholders and
i ! | existing shareholders,
) _ o ! - _: Cap:lal contributions from |
6 12006 ' 1.453.000,000 | Ii!??,ﬂﬂﬂ,ﬂﬂ[ﬁ founding shareholders and
! existing sharcholders.
;'M'mh m" B ~ | Capital contributions from |
7 : 2007 1,821,000,000 16,000,000,0000 founding shareholders and other
_____i________________.______________________._ I aharehnlderq“_ e
| Capital contributions from
8 July 31, 2007 4,072.940,000 | ZEL[J?‘E;_‘M{}__E}EHI founding sharcholders and other
. , | sharcholders,
After being approved as a public cum_l_:u_an}r (fl"l][[l_:{l-lgllst 21]{]‘? tu pnm,nt] -
. | Completion Increased | Registered capital | ]
Time | date of 3 | Issuance method
: I charter capital after issuance |
Tssuing shares to pay dividends
2008 4,014, 380,000 + offering shares to existing
1 25,040, 280040 shamhgld.,n
2008 952,760,000 | | | Privaie reledss
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. | Issuing shares as dividends +
212009 ! 5,247,940,0000  30,288,220,000 | issuing bonus shares and
: ' prix ate placemuﬂ

_"3;"""5"2{}1{]”"_" i i li' 1441}35_13]]0 45, 432 250, UU{} hz.umn shares Lo pay dividends

4 {fiiii i 20 444270000 55 3?6 520, mm I:.aulng shares to pay dividends

IbbU.ll'lg shares as a 30%
|

i dividend + issuing shares (o the

s a7 L 52,700,860,000 | 118,577,380,000 _ ,
: H public al a ratio of 2:1 for

: emaimg sharalmldcra

I [ —— LR Ve A

i o | - | " Issuing shares to pay bonus
6 | 2018 ‘ 181.422.240,000 | 299,999,620,000 | shares to existing shareholders

al a ratio of 133%.

; Issuing shares Lo pay bonus
712019 : 149,998,480,000 449,998 100,000 ! | shares to cxisting shareholders
| | | at a ratio of 50%.

o ] ________________ ‘ Tssuing shan:a o pay bonus
8 ‘ 2021 [79,997.440,0000  629,995,540,000 | shares to existing sharcholders
i at a ratio of 40%.

lssumg shares ta pay bonus

377.994,780,000. 1,007,990,320,000 | 5 shares to existing sharcholders
! at a ratio of 60%

¢. Treasury share transactions: (nonc)
Current number of treasury shares: O shares

6. Report on environmental and social impacts of the company

6.1. Environmental impaets:

With the abjective of sustainable development, the Group consistently complies with
environmental protection regulations. Dat Phuong Group and its member companies have
implemented various measures to address waste, wastewater, and environmental pollution,
thereby contributing to the reduction of greenhouse gas emission intensity, including;

- Condueting environmental monitoring and preparing environmental protection
reports every six months for hydropower plants. Monitored parameters imc¢lude noise,
vibration, domestic wastewater samples, ordinary solid waste, and hazardous waste.

- Carrying out semi-annual monitoring of wastewaler treatment, including sampling
and analysis of industrial wastewater before treatment, after treatment, and surface water
samples from rivers.

- Entering into contracls with qualified entities for the collection, transportation, and

treatment of waste in accordance with regulations,

ﬁ
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- For hyvdropower plants, preparing annual environmental protection reports and
submitting them to competent authorities as required.

- For construction projects, environmental impacts mainly include dust, emissions,
noise, and waste, Miiigation measures include:

¢ Spraying water on road surfaces in construction areas during dry and windy
conditions;

+ Dividing construction sections and organizing works efficiently to cnsure
timely completion:

+ Collecting and transporting wasle to disposal siles immediately after
excavation and upon completion ol each section;

+ Using appropriate and guality-assured [uels;

b Regularly maintaining, cleaning, and inspecting machinery to ensure
technical standards before operation;

+ Reusing excavaled soil for site leveling;

+ For solid waste generated from workers™ daily activities (such as packaging,
plastic bags, bottles, paper, ete.), placing wastc bins at convenient locations and
contracting with licensed units for proper collection and treatment in accordance with
regulations.

- At the Group’s plants and projects, energy-saving initiatives have been
implemented to optimize cnergy consumption, such as scheduling the operation of public
lighting systems and using 1.LED lighting to reduce energy usage.

- In the real estate segment, Dal Thuong Group develops living environments in
harmony with nature. Its real cstate products represent a harmonious and sophisticated
combination of local identity and contemporary spirit, creating sustainable and enduring
value. Developing sustainable real estale is a core commitment of Dat Phuong Group.

6.2. Raw material management:

a) Total amount of raw materials nsed to produce and package the organization's
main products and services during the year: The company uses raw materials that serve
the construction industry, such as steel, cement, sand, stone, etc, While the supply of these
raw materials increased during the year, DPG Group and its member companies
collaborated with traditional regional partners to cnsure a sufficient and timely supply of
inpul materials to meet production and business requirements at reasonable prices.

b) Report the percentage of recycled materials used in the production of the
organization's core products and serviees: none

6.3. Enecrgy consumption:

a) Direct and indirect energy consumption: The main energy consumed is electricity
for use in production and business aclivities.

- ______________________________________________ ____________________ |
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b) Fnergy savings achicved through energy efficiency initiatives: By consistently
raising environmental awareness in all areas of the corporation's operations  and
implementing energy saving campaigns, the corporation has been able to save energy and
optimize costs.

¢) Reports on cnergy saving initiatives (providing energy-saving products and
services or using renewable energy): reports on the results of these initiatives: none.

6.4. Water consumption: (Water consumption level ol business activitics during the
year)

a) Water supply and water usage : The company uscs water in the areas where it has
construclion projects. The amount of water used depends on the production and business
requircments ol each project. Specifically, the water used to operate the group's
hydropower plants is natural water from upstream flowing into tributarics and reservoirs.
The use ol water for hydropower has been approved in the planning and ensures
compliance with environmental impact assessment reguirements and opecrational
procedurcs.

b) Percentage and total amount of water recycled and reused: none.

6.5. Compliance with environmental protection laws :

a) Number of limes penalized for violations of environmental laws and regulations:
none

b) Total amount of fines lor violations due to non-compliance with environmental
laws and regulations: none

6.6. Policies related to workers

a) The company has 180 employees. The company operates on a 7.5-hour workday,
5 days a weck (for office staff in ITanoi) and 6 days a week (for employeces working on
projects). Employces are entitled to paid holidays and leave as stipulated by the Labor
Law. During the year, the company increased salaries and bonuses Lo motivate employces
and improve their work performance. As a result, the average income for the year reached
VND 30,400,000 per person per month.

b) Labor policies aimed at ensuring the health, safety, and wellare of employees: The
number of employees participating in social insurance is 162, Commilled to building u
professional working environment, the company provides convenient office space for
employces to perform their work. The company also provides full personal protective
cquipment and work tools to ensure the health and safety of employces. Policies regarding
salarics, bonuses for holidays throughout the year, company anniversary, New Year's Day,
Lumar New Year, 13th month salary, International Women's Day, bereavement leave, etc.,
are also in place, Other welfare benefits include: travel, vacations, regular health check-
ups, health insurance for indircet management stall to receive medical treatment at

P#
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hospitals, accident insurance for workers, a lunch program for employees, and support
programs for disadvantaged families. The company fully fulfills its obligations regarding
employee benelits and policies.

¢) Employee training activilies:

Develop annual training plans [or employees, [ocusing on training and developing

human resources to meet the company's fulure development requirements and strategic
direction.
During the year, the company collaberated with various organizations to provide training
and prolessional development courses for its employees, such as high-speed rail training.
Simultaneously, the company prioritized internal traming. An intensive internal trainer
capacity building course was organized with the aim ol providing professional knowledge,
sharing experiences, and lostering strong organizalional cohesion. Experienced employees
trained and guided new employees. The company also conducted several shorl-term
training courses to equip employees with basic technical skills and workplace safety
knowledge. The total training hours for the year reached 5,815 hours. Continuous skills
development and learning programs were implemented to support employces in securing
employment and carcer advancement, including training on new tax policies, financial
reporting, and office computer skills (95 hours).

Develop annual training plans for employees, focusing on training and developing
human resources to meet the company's future development requirements and strategic
direction,

6.7. Reports relating to responsibility towards the local community

Community investment and other community development activitics, including
financial support aimed at serving the community. During the yvear, the Group supported
and sponsored several local aclivities to share the dilliculties [aced by the community:

- At the parent company: Provided financial support for the construction of Ha Nha
communal house in Quang Binh province with 200 million VND; supported activities
commemorating the 50th anniversary of the Conncetion and Development of the
University of Education - Da Nang University: 100 million VND; sponsored all computers
and printers for the People's Committee of Thang An commune worth 172.8 million VNI,
donated 100 million VND to the Vietnam Fatherland Front Committee of Hue city to
supporl people allected by floods and storms in 2025; donated 200 million VND to the
Vietnam Fatherland Front Commitlee of Da Nang cily Lo supporl people affected by floods
and storms in 2025. donated 565 sets of primary school blankets and 120 sets ol
kindergarten blankets to students in Tuyen Quang provinee affceted by floods and storms.
worth over 173 million VND.
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- Al member companics; Lmployees of Dat Phuong Glass Joint Stock Company
contributed 28 million VND to support students at Phong Hoa | Primary School - the
"Overcoming Floods to School” program and the fund for the poor in Phong Dinh ward;
200 million VND to support people aflected by floods and storms in 2025 - Vietnam
Fatherland Front Committee of Hue City. Dat Phuong Son Tra Hydropower Joint Stock
Company donated 120 Tet gifls to poor households and houscholds with difficult
circumstances in Son Lap - Son Tinh and Son Ky communcs to celebrate the Lunar New
Year in 2025, and children at schools in Son Lap commune to celebrate Tet, worth 50
million VND; Sponsored activities commemorating the 80th anniversary ol the Ba To
Uprising and the 50th anniversary of the Liberation ol Quang Ngai province with 150
million VND; Supported the elimination of temporary and dilapidated houses in Quang
Npgai province and supported Cuba in commemorating the 65th anniversary of the
establishment of diplomatic relations between Vietnam and Cuba with 156 million VIND;
200 million VND was donated to support Quang Ngai province in overcoming the
consequences of natural disasters and [loods in 2025, Dat Phuong Song Bung Hydropower
Joint Stock Company provided 150 million VND to flood vietims; donated gifts to the
people of Pa Dau 2 village for Tet (Lunar New Year), provided gifts to disadvantaged
families in Pa Dau 2 village, contributed funds to demolish temporary and dilapidated
houses, and supported sporls activities and the Mid-Autumn Festival i the locality with
40 million VND. Dat Phuong Hoi An Joint Stock Company sponsored 100 million VND
for the 50th anniversary celcbration of the connection and development of the University
of Liducation - Da Nang University; supporied the organization of the program to celebrate
the 50th anniversary of the liberation of Phong Dien commune with 10 million VND; and
donated 150 million VND to the Vietnam Fatherland Front Commillee of Da Nang Cily
to support people affected by storms and floods in 2025. Donated 20 million VND to the
fund for the poor in Phong Phu ward, Hue City in 2025,

6.8. Report on green capital market activities in accordance with the guidelincs
of the State Securities Commission: None.

I11. Report and Assessment of the Board of Management (The Board of
Management provides a report and assexsment on all aspects af the Company’s
operations)

1. Assessment of business performance:

In 2025, revenue reached YND 3,845.9 billion, equivalent to 102.51% of the plan;
after-tax profit reachcd VND 267.1 billion, equivalent fo 139.50% of the plan.
Consolidated revenue reached VND 4,484.0 billion, cquivalent to 94.29% of the plan;
consolidated aller-tax profil reached VND 445.1 billion, equivalent to 118.09% of the
plan; after-tax profit attributable to parent company shareholders was VIND 327.1 billion,

.§
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equivalent to 111.42% of the plan.

With its achievements - stable growth, sustainable development, superior product
quality, cxcellent working environment, and legal compliance - throughout its more than
20-year journcy, in 2025 Dat Phuong continucs to receive numerous awards: Top 10
Leading Value-Creating Fnterprises in Vietnam's Construction Industry; Top 50 Best
Enterprises in Vielnam; and Top 300 Largest Enterprises in Vietnam in 20235, honored by
Vietnam Report on January 8, 2026, marking the 11th consecutive year Dat Phuohg has
been named on this list.

The Sustainable Brand Development Award 2025 is honored by the Vietnam
Association of Liconomic Sciences and the Vietnam Economic Magazine.

On October 2nd, 2025, in Hanoi, the 22nd Vietnam Sirong Brands Program
announced the Vietnam Strong Brands of 2025 with 8 categories of honor. Among them,
Dat Phuong received the Sustainable Development Brand Award 2023, (urther affirming
its position as a business pursuing a harmonious development model between growth goals
and environmental and social relationships, promoling green investment and sustainahle
development, and adhering to ESG standards and corporate social responsibility.

Casamia Balanca Hoi An urban arca has been honored as the “Most Livable Project
of 2025" by the Business Forum Magazine and VCCI |, This is the third consecutive
project of Dat Phuong Group to receive this prestigious award. The recognition from (he
judging panel, experts, and the customer community is compelling evidence ol Dat
Phuong's unwavering commitment to creating happy homes, providing high-quality
living experiences, and contributing sustainable values o the comumunity.

The construction sector continues to play a strategic pillar for Dat Phuong, with a
strong surge in new projects in 2025, spanning across North, Central, and South Vietnam.
Notable examples include the Tran Hung Dao Bridge, Hong Ila Bridge (Hanoi), T4
Owverpass (IHa Nam), Cua Dai Embankment (IDa Nang), the Bien Hoa - Vung Tau
Ixpressway connection, and the Saigon River pedestrian bridge. Simultaneously, Dat
Phuong has also made a significant marl with a scries of completed projects such as the
Mai Ngai 2 Bridge, Thanh Hoa Railway Overpass, Nhon Trach Bridge, Cua Lap 2 Bridge,
Ho Chi Minh City Ring Road 3, Quan Ilau Bridge, and Gianh Bridge; the inauguration of
the Rach Miecu 2 Bridge and the completion of the Thuan An Bridge, further allfirming its
construction capacity, reputation, and position in the infrastructure construction market.
Through practical experience, coupled with the application ol new technologies and
investment in modern equipment and machinery, Dat Phuong's projects arc recognized lor
their comprechensive quality, thereby making a significant contribution to connecting trade
between cconomic regions, unlocking the potential of the locality and the region, and

contributing to improving the gquality of life and social wellare,
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In the energy sector, Dat Phuong's hydropower projeets mainiain cfficient grid
operation, meeling the electricity supply needs for production, business activilies, and
daily lifc of the people, while ensuring national energy security.

Aiming to connect with and deliver exceptional service cxperiences (o tourists, while
expanding its market and reaching international standards, Dal Phuong s strengthening its
collaborations with Hilton Ilotels Group with its first hotel project in Hoi An under the

Tapestry Collection and its second hotel project under the Hilton Garden Inn.

2025 also marks a significant milestone for Dat Phuong in the field of ultra-white
stained glass industrial products. To date, the project has simultancously implemented
various construction items of the factory, including: steel structure workshops; the furnace
(the heart of the factory), the chimney (80m high), the water tower, etc. The goal is to

complete all construction work by the end of May 2026, fire the [urnace in August 2026,

and complete equipment installation in September 2026.

2. Financial situation

a) Asset situation

- Parent company's asset situation: Unit: VIND
.__ Illdiﬂilll.ll; 2024 2025 Compare
Current assets 2,107,848,660,678 | 2,470,014,294,162 | 117.18%
Cash and cash equivalents 572,616,555,422 | 636,837,105,416 | 111.22%
Short-lerm Nnancial invﬂ.‘slmen_ts 67.952.042,500 59,952 042,500 88.23%
Short-term receivables 1.140.117,497,082 | 1,352,904,455,805 | 118.66%
Lnventory 286,612,183,612 | 336,094,046,097 | 117.26%
| Other current asscts 40,550,382,062 84.226,644.344 | 207.71% |
| Long-term assets 1,005,1 41,599;138 _1,14'?..961_,126,'?94 1' 114.21%
| Fixed assets 12.485,627,852 | 85,302,636,536 | 262.59% |
[ong-term work-in-progress assets
Long-lerm tinancial investment 971.351.276,204 | 1,060,951,276,204 | 109.22%
Other long-term assels 1,305,695,082 1.707.214,054 | 130.75%
.. Total assets 3,112,991,259.816  3,617,975,420,956 | 116.22% |
- Consolidated asset status: [nit: VND
Indicator 2024 | 2025 | Percentage ‘
Current assets 3,527,394,763,967 4,637,7’??,55'?,1 18 | 132.90%,
Cash and cash equivalents 1,016,565,558,779 796,256,459,555 78.33% |
Shorl-term financial investments | 69,452,042,500 63,902,042,500 92.01% |
Shert-term receivables 1,106,563,573,676 | 1,418,700,291,640 128.21%
Inventory 1.222.241.820,625 | 2,242,549.801,276 183.48%

EE
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Indicator 2024 2025 Percentage

Other current assets 112,571, 768,387 i 166,368,962,147 147.79%
Long-term assets 2.891,200,104,165 | 3,440,139,056,919 118.99%
Long-term reccivahles 32.017,582.460 | 2,864.104,929 B.95%,
Fixcd asscts 2,199,511,918.819 | 2,101.,611,975,517 05,55%
;*j:;f“”“ WRHCAR O RIeas 493,825,670.962 | 1,138,337.202,301 230.51%

- Long-term financial investment 11,049,000,000 71,539,938.133 647.48% |
Other long-term assets | 154,795.931,924 125,785,836,039 81.26%
Total assets | 6,418,594,868,132 | 8,127.916,614,037 126.63%

b} Liahilities situation

- Parent company's debt situation:

Unit: VNI

Indicator zZ024 2025 Pe r::;’;_,ﬂ; o
Liabilities 1,851,439,070,024 | 2,153,347,531,666 |  116.31%
Short-term debt 1,847,615,480,283 | 2,151,174,031,666 | 116.43%
Long-term debt 3,823,589,741 2,173,500.000 56.84% |
Equity 1,261,552,189,792 | 1,464,627,889,290 |  116.10% |
Owner's investment capital 629,995,540,000 I,D{}?’_,Q‘}{},Hiﬂ;ﬂﬂﬂ 160005
Sharc premium i 17,732,079.678 17,732.079.678 100.00% |
E;gl”}’mem Swestment 41,352,798,365 |  41,352,798.365 |  100.00%
' Undistributed after-tax profit 572.471,771,749 | 397.552,691,247 69.44%
| Total capital 3,112,991,259,816 | 3,617,975,420,956 | 116.22%

Total liabilities in 20235 are projected to increase by 16.31% compared (o 2024,

while equity capital is projected to increase by 16.10% compared to 2024,

- Consolidated liabhilities situation: Linit: VND
Target 2024 2025 P”:f“)‘“g“
Liabilities 3,806,058,033,740 | 5,203,383,807,497 |  136.71%
Short-term debt 2,481,447 488,907 | 2.479.441,966,507 - 99.92%
Long-term debt 1,324,610,544,833 | 2,723,941,840.,990 205.64%
' Equity 2.612,536.,834.392 | 2.924.532.806,540 111.94%
Oraner's capital contribution 629995 540,000 | 1,007.990.320.000 160L00%
Share premium 17,732,079.678 17,732,0792.678 100.00%
Development Investment Fund 40,985,564,994 46,9835,504,994 100, 00%4%
Undistributed after-tax profit | 1,271,571.636,726 | 1,153,831,282,280 90.745%,
Benefits for non-controlling 646,252,012,994 |  697,993.559,588 |  108.01%
sharcholders
Total capital 6,418,594,868,132 | §,127,916,614,037 126.63%

e _____ ___ ___ ______________________ ]
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Consolidated total liabilities in 2025 compared to [n 2024, the consolidated equity
capital increased by 36.71%, and the consolidated equity capital increascd by 11.94%
compared to 2024,

3. lmprovements in organizational structure, policies, and management:

Throughout the year, the management structure was strengthened and stabilized,
gradually unifying the operational management process to meet production and husiness
requirements, The company's exccutive board consistently monitored and provided
deeisive and timely guidance to best fulfill production and business tasks.

The previously implemented contract-based management policy has also proven
cffective, yielding high efficiency for cach project.

4. Future development plan:

- The company has always defined its main business objeetives as: developing and
constructing transportation inlrastructure, bridges. roads, irrigation systems, hydroelectric
power plants, and urban residential infrastructure; investing in and developing tourism and
resorl real estate; and investing in and owning hydroeleciric power plants... This is both
the fundamental goal and the main driving force for the company's long-term
development.

_ The development of enterprise production must focus on: revenue growth must go
hand in hand with sustainable stability and economic efficiency to improve the living
standards of company employees and ensure increased contributions to the state budget.

- Gradually innovate production technology, replace and modernize assets: machinery
and construction cquipment Lo mect the requirements for progress, quality, technical
standards, and aesthetics of construction projects set by the investor and the terms of
signed contracts.

- Leveraging its land holdings in prime locations, the company invests in the
construction of 4-star and S-star hotels and hires international and regional hotel
managemenl companics to operate them.

5. Explanation from the Board of Directors regarding the audit opinion (if any) - (In
cases where the audit opinion is not a fully unqualified opinion): Not available.

6. Report assessing the company's environmental and social responsibility.

4. Assessment related to environmental indicators (water consumplion, cnergy, emissions,
etc.); The company has complied with all regulations.

h. Assessment related to employee issues: The company consistently creates a cohesive,
positive, and dynamic cnvironment where employees can develop their strengths, and the
average income of employces is quile good compared to other companies in the same

industry,

#
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¢. Assessment of corporate social responsibility: Every year, Dat Phuong Group is
recognized by relevant authorities for ils contributions to sponsorship, charity, and
humanitarian activities.

1V, Board of Directors' Assessment of the Company's Performance

1. The Board of Directors' assessment of the Company's performance, including its
environmental and social responsibility.

In 2025, revenue and profit reached 94.29% and 118.09% respectively of the planncd
targets, contributing to the overall GDP growth of socicty, creating many jobs and income
for workers. During the vear, the Group paid 261.997 hillion VNI in taxes to the State
budget (of which the parent company paid 71.37 billion VNID) . The company has applied
advanced, environmentally friendly technologies, adopted appropriate management
models, and consistently demonstrated awareness and compliance with environmental and
social regulations.

2. Board of Directors' assessment of the performance of the company's General
Management Board.

The Board of Directors highly appreeiates the proactive efforts ol the General
Director and the Executive Board of the member companies in managing production and
business operations, always adhering to and strictly complying with the resolutions of the
Gieneral Meeting of Shareholders and the Board of Directors.

The management team has done a good job of fostering internal unity, creating a
positive, enthusiastic, creative, and efficient work environment throughout the company
system.

The Board of Directors' decisions are implemented decisively but cautiously and
surely by the General Management and the Executive Board. All projects ensure guality,
cfficiency, and aesthetics.

Maintaining and strengthening the company's reputation with partners and
customers, and congistently being a trusted client with banks.

Owverall, the Executive Board has successiully completed its tasks for 2025,

3. Plans and directions of the Board of Directors

The Board of Directors 1s conslantly striving (o create sustainable value for
customers, sharcholders, and society, in order to promote the core values that Dat Phuong
has built and developed over the years. The implementation plans for 2026 include:

- Implement the resolutions of the 2026 Annual General Meeting of Sharcholders:

- Organize regular and extraordinary meetings to implement and cffeetively execute
the 2026 business plan approved by the General Meeting of Sharcholders;

Annual Report 2025 Page 44



- Promote the role of subcommittees reporting to the Board of Directors to advise the
Board on business production strategy, personnel, compensation and benefils, and
investment activities;

~ Developing a high-quality, creative, and engaged workloree will help the company
achieve sustainable growth, whilc also ensuring safety, employment, and meome for its
employees.

- Regularly inspect and monitor through internal audits and risk management to
improve production and business elliciency;

- Strengthen digital transformation and the application ol new technologies;

- Further enhance corporate governance capabilities;

- Continue (o be consistent with the group's strategic direction of developing a
diversified ccosystem in a solid and sustainable manner, including core arcas with
cstablished brands such as; construction, hydropower, real estate, manufacluring, and
serviees - tourism - resorts,

- We will continue to maintain growth in the construction sector, with a particular
focus on key projects that the State is encouraging investment in. With a strategic vision,
Nat Phuong will expand its participation in major infrastructure projects such as urban
railways, high-speed railways, tunnels, and metro - key projects serving the
development of transportation and smart citics.

Besides developing construction projects, Dat Phuong will continue lo invest in
mining and raw material processing. The exiraction and processing of raw malerials
from the mines will not only serve the company's construction projects but also be
exported to international marlets.

With this strategy, Dat Phuong will proactively seize opportunities from natural
resources, increase production capacity and enhance the added value of extracted raw
materials, while contributing to the national economy. These steps will help us alfirm our
position in the manufacturing and export industry, creating high-value and sustainable
products.

- In the real estate scctor, we will not only expand our scale but also create world-
class projects, with the mission of "Creating living enviromments in harmony with nature”,
especially focusing on eco-friendly, luxury, and unique segments. Dat Phuong will
expand its investment in projeets in various locations, thercby creating diversity and
richness in ils investment portfolio.

- Prioritize cnvironmental protection, aligning with the group's sustainable
development strategy.

Based on market forecasts and with a new direction and vision, the Board of
Directors has developed the following business plan for 2026:

o Parent company's business plan [or 2026:

Annual Report 2025 Page 45



No. Description Unit 2026 Plan | ° <ompared
to 2025

I | Net revenue Billion VND 6,351.30 165.14%

2| Profit before tax | Billion VND 320.8 108.16%

3 | Profit after tax | Billion VYND 276.6 103.56%

4 | Expected dividend % 5-10% 100.00%

s Consolidated business plan for 2026:

% d
No. Description LUmit 2026 Plan | R
to 2025
| Net revenuc Billion VNI 8.513.60 189.87%
2 Profit before tax Billion VND 646.3 132.96%
3 Consolidated profit after tax Billion VIND 560.6 125.95%
Profit after tax attributable to L
4 Billion VND 454.7 139.01%
| owners of the parent company |

V. Corporate Governance
1. Board of Directors (BoD))
4. Members and structure of the Board of Dircctors

The Board of Directors consists of;

Mr. Luong Minh Tuan : Chairman of the Board of Dircctors

Mr. Pham Kim Chau : Yice Chairman of the Board ol Directors

Mr. Tran Anh Tuan : Member of the Board of Directors

Mr. Dang Hoang Huy : Member of the Board of Dircctors

Mr. Do Xuan Dicn : Independent Member of the Board ol Directors
Ms. Le Thi Thu Trang : Independent Member of the Board of Directors

¢ Mr. Luong Minh Tuan - Chairman of the Board of Directors
Professional qualifications + Technical expertise: Bridge and Tunnel Engineer -
Hanoi University of I'ransport
+ Political expertise: Advanced Political Theory -
MNguyen Ai Quoc Political Academy
+ Management expertise: Proflessional CEO - PACL
Education Group

Work expericnce:

Period |  Organization | Position
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I'rom Idnuar}f 1993 to | Construction and Transportatmn
October 1996 | Company 134 - Hanoi
From November 16 1*}_‘?}_6 Cﬂnstructun:l_:t;:ﬁ Trfmspm ation
to May 1997 - Company 134 - Mano
From May 1997 to | ' Construction and lmmpﬂrhtmn
| Company 134 - Hanoi

Cmmructmn and Tr dnspnrtahnn
' Lompam 134 - I—lanm

June 1998
From lu]y 1998 10
August 1999

From Seplember

1999 to March 2001 | Company 134 - Hanoi

I'rom Apr!l 2001 to | Construction and Transportation

September 2002 - Company 134 - Hanoi
I'rom Qclober 2002 Construction and Transportation
to December 2003 Company 134 - Hanoi

T Gl
February 2004

L ormpany
Dat | Phuong Construction and
Transportation Joint Stock

Cmﬂ lpany

From March 2004 1o [
September 27, 2003 '1

Dat Phuony Joint Stock
! Company

From ‘Seplambcr 28,
2005 to October 2,

From ‘:.cptembm 28,
2005 to November 5,
2021
lmmDLcmnbcr 6, -
2021 - Present

“From A Ma}r 2009 Lo

Dat Phuong Joint Stock
Company

Dat Phunng (“rruup Joint Stock
| Company

.i Song Bung Joint Stock Company

April2022 o
From May 2022 to Phuong ‘Song Bung Hyds npm&cr
Present Joint Stock Company

From Sepu:mhc.r o
2010 to April 2013

Dal Fhuung 1 One-Member
| Limited Liability Company
Dat Phu;:r_n_,g,;_‘imbﬂn One-

| Member Limited Liability

Company

From quLLl‘ﬁbCl‘
2010 to December 19,
2016

| Construction and Transportation

At e

|
|
I T

.______J

| Technical stall

L}epuh Head of
' Eumlructlon Team 3

ALtmg team leader of
| construction feam 3

Team Leader of Bndgu
C r:mbtruulmn Team 2 2

' Head of the Tay N guven
! Regional Steering

1: Committee and Team
| Leader of Bridge
Lr:rnstructmn Team 2

Deputy Director ol the

| company and Director ol

| the Tay Nguyen branch

| Deputy Director of the
company and Chief
Representative for the
’iumhl.,rﬂ region

Vmc president

Chairman of the Boeard -
CEQ

| General Director

Chairman of the Board

Chmmmn of the Board

Chairman of the Board

=
|
I

Chairman of the Board

! “Chairman of the Board of
"viumba.,rs

Chmrman of the Board of
Members

§
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] a & i I I S
Fmr’n July 2014 to ‘ 30/4 Quang Neai Joint Stock Chaieman of the Board
April2022  |Company 0|
Dat Phuong Son Tra

F May 2022 | | i g

b & | Hydropower Joint Stock Chairman of the Board
Present |

- | Company o
From A t2017 to | Dat Pl i An Joint Stock |

rom August 2017 to at Phuong Iloi An Joint Stoc Chmrma.n el B
Present | { omparny
lirom I‘Ebruﬂ.l"\-’ 2025 | Dat Phunng Hoi An Joint Stock |

Generﬂl Director

lo Present Company
From J 2024 (o | Dat Phuong Glass Joint Stocl ]

rom Janudary 0 1.-.1 LOME LTidass JO1n (514 4 Chd]ﬁ'ﬁdn of the i'}(jﬂ:d
Presemt | Company i
JCurpent position Bt tie sampaiy Chairman of the Board
Position currently held at another Chairman of the Board of Directors of Dat
organization Phuong Song Bung llydropower Joint

Stock Company
Chairman of the Board of Directors of Dat
' Phuong Son Tra Hydropower Joint Stock
i Company
| Chairman of the Board of Directors and
General Director of Dat Phuong Hoi An
Joint Stock Company
Chairman of the Board of Directors of Dat
Phur:rng Glass Joint Stock Company
Number of shares owned as of September | 16,069,85 I“;har_éﬁ_(}eﬁgéﬁt_rﬁ;,_l 5.94% of
| 25,2025 ____________L_ql}apte1 capital ) _
Number of representative sharcs | None o ____.________-_--__|

¢ Mr. Pham Kim Chanu : Vice Chairman of the Board of Directors
{Presented in section 11.2)
o Mr. Tran Anh Tuan : Member of the Board of Directors and (General

Director
(Presented in scetion 11.2)
s Mr. Dang Hoang Huy : Member of the Board of Directors and Member of
the Audit Committee
Professional qualilications Electrical and Mechanical FEngineering - Hanoi

Lniversity of Mining and Geolopy

‘Wﬂrk axperlence
Period Organization Position

From June 1984 to | Xuan Mai Concrete lactory , . e
Construction Team Leader

SL-ptCIanI 2020
| Fram “?eptemhm 2{}{](} Vinaconex Xuan Mai Concrete Bk issst ____];-_________.
{ L 2 Lor
| to October 2003 ' and Construction Plant i i fa e

P —
Annual Report 2025 Page 48



From October 2003 Lo | Xuan Mai Inv estment and
May 2011

| Construction Joint Stock
‘ Company

[From M ay 2011 to | Xuan Mai Investment and
April 2013

Lonstructmn Joint Stock
C{] mpany

‘r{uan Mai Investment and '

1;'r6;1_{§éi:_t_c:_1_r_1bc: 2013 S
to April 2014 Construction Joint Stock
| Ln:nmpmy

| From ﬁpfﬂz_[}i_r-l-_in Xuan Mai Tnvestment and

May 2019 . Construction Joinl Stock
Company
"s'im Jun'é'i'di 9 Rel}}iéi{u,nt

Lom pany

From April 2023 to ; Dat Phuong Group Joint Stock

Present ' Company

‘Current position at the { ompany

______ e —————

| Board Member

’ﬂemhl..r uf the Audit Cumnurtcc

| None
n::rgumzatmn |
Number of shares owned as of September |
0 CP (Oceupies 0 VDL)
25,2025
“Number of representative shares | None o

Chairman of the Board and
CEO

| Deputy General Director

Board Member, Deputy
General Director

Member of the Audit |
Cﬂmrmttee

s Myr. Do Xuan Dien : Independent Board Member and Chairman of the Audit

Committee
Pruf essional quallﬂcatlmh

Work EhpEF]EnLL

'PL riod

“From 2002 to 2007

Urﬂam?atum

i | Development Company is under
| the management of the Chu 1Lai

i Open Economic Zone

: Management Board.

L'rom 2008 to 2013 Quanw Nam Provinee Coastal

| ' Resctilement Project
| i Management Board

e ——

I\} Ha - Chu Lai Investment and

Bachelnr of Busmcss Admmlatrau:}n

- Pumtmn

| Manager

Deputy Head of Project
| Management Board

_—— e ——————
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l'rom 2014 to 2018 -!-Cha [.ai Open Feonomic Zone Head of Project
| Management Board | Management Board
‘From 2019 - 2020 | Indochina Agricultural i
' Production. Processing and : . .
S . | Chairman ol the Board
| Distribution Joint Stoek E

| Company (THADI)
From 2019 - 2020 Truong Hai Automobile Joint

| Board Member

Stock Company
From 2019 to Present | Do Holdings Trading, Investment |
and Development Joint Stock Chairman ot the Board
Company
From April 2021 to | Dat Phuong Grnu_p_ll_:;{n_t‘itnaz_““_ 1
. | Independent Board Member
Present - Company
Tirom April 2023 to | Phuong Group Joint Stock ' Chairman of the Audit
Present } Company Commillee
Currenl_ﬁf;;}itiun al the (Ifr:r_fr]f}_ﬁny _-Indﬁpﬁnd:ﬂ]ﬂ. member of the Board of
- Directors;
. Chairman of the Audit Committee
Position currently held at another i Chairman of the Board of Dircetors of Do
organization | Holdings  Trading, Investment and

Development Joint Stock Company
| Member of the Board of Dircctors ol Dat
Phuong Glass Joint Stock Company
- (Dismissed on February 5, 2025)
Number ol shares owned as of September |
23,2025

Number of representative shares

0 shares (Owns 0% of charter capital)

|

¢ Ms. Le Thi Thu Trang - Independent Member of the Board of Directors
Professional qualifications: Bachelor

Work experience:

Perind ﬂrgﬂﬁ ization ---I_- __I'ﬂs:ltlﬂn .

From March 2010 to Director of Marketing and

March 2016 | Business Development at Resort | Sales Director
Hotels
From April 2016 to | Alba Hotcls & Resort Viet Nam | Business Development |
March 2017 Direclor
'From March 2017 to | X2 VIBE Hoi AnResidence | Deputy General Director |
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| ‘;aptmnher 2018

| From beptenih_u; 2018 | 1loi An Menorics Resort & SP!:. |
| General Manager

tn *vfdrch 2019 B} Iusion

From March 2019 o Paragen \;.‘r._l-g:t-};{_HGTCI o o
| General Manager

September 2019 ,

" From April 2021 to ]| Dat Phuong {Jmup Joint Stock
| | lndependcnt Board Member
Present | Company '
Current ;)D‘:lllll;‘.l_'l-:{_i.-l'ic Lompd.n;; __________ lndependmt Bnard \fi;;-;ﬂjcr S
Pusﬁmn Llll'_l"_i:;]:l_ﬁ} hcld at .;J.m:ii;{;_r_mm - S
MNone
organization

Number of shares owned as of September ! : ,
25,2025 | 0 shares (Owns 0% of charter capilal)

l_mnhm of represcmatwa shares Nme

h. Committees under the Board of Directors:
The Audit committee, reporting to the Board of Directors, consists of two members:

1. Mr, Do Xuan Dien - Chairman of the Audit Commillee

2. Mr. Dang Hoang TTuy - Member of the Audit Committee

The functions of the Audit Commillee are to supervise and support the Board of
Management in cnhancing the cffectiveness of the internal control system, risk
management, the integrity of financial reporting, and official disclosures related to the
Company’s financial results.

‘I'he Audil Committee oversees the Company’s internal audit function; it directs the
Internal Audit Department to review and supervise the [inancial statements before they are
submitted by the Board of Management to the Board of Directors.
¢. Activities of the Board of Directors: In 2025, the Board of Directors convened 19
meetings and issued 28 resolutions/decisions related to the Group’s strategic direction and

the production and business activitics of the Group and its member companies.

Meeling agenda;
No. Date Meeting agenda Vutl_ng
_ ratio
Minutes of the Board of Directors meeting regarding the 100%
January 6, :
2035 approval of transactions between the Company and related
companies in 2023,
B Minutes of the BOD meeting regarding: 100%
Februaty 14, | - Approval of the plan to convene and organize the 2025
2025 Annual General Meeting ol Shareholders of Dat Phuong
Group Joint Stock Company; .

g
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Mao.

Date

Maurch 28,
2025

April 24,
2025

Meeting agenda

Voting
ralio

| - Dismissal of Mr, Pham Kim Chau from the position of

Deputy General Director;

- Assipnment of Mr. Pham Kim Chau - Vice Chairman of
the BOD to act as Standing Vice Chairman of the Board
ol Direclors;

- Approval in principle by the parent company’s BOD to
increase charter capital in two subsidiaries (Dat Phuong
Construction Number One Joint Stock Company and Dat
Phuong Construction Number Two Joint Stock Company)
for implementation by the capital representatives;

- Approval of amendments o the Internal Expenditure
Regulation in line wilh the Group’s actual conditions.

Minules of the BOD mecling on approval of the time and
agenda of the 2025 Annual General Meeting of Shareholders.

100%

| Minutes of the BDf)Ec_ﬁ:-l"i.ng:n p.ll.:dging the Company’'s

shares in subsidiaries and providing guarantees for credit

obligations of Dat Phuong Hoi An Joint Stock Company.

100%,

April 24,
20125

Minutes of the BOI) meeting on approval of the
implementation of a share issuance plan to incrcasc sharc

capilal from owners” equity.

100%

May 16,
2025

June 16,
20025

Minutes of the BOD meeting on reducing ownership in Dat
Phuong Construction Number One Joint Stock Company and
[Dat Phuong Construction Number 'I'wo Joint Stock Company;

| appointment of a Deputy General Director and appointment of

two [leads of Departments.

Minutes of the BOD mecting on adjustment of the Investment
Policy Decision No. 958/QD-UBND initially issued on March
24, 2017 for the “Binh Duong Resort and Service Complex
Project,”

100% |

100%

9

June 26,
2025

July 7. 2025

Minutes of the BOD meeting regarding approval of financial
statements; transter of undistributed after-tax profits of BEE
Food Company Limiled and Fukunana Company Limited to
the owner; and selection ol the audiling lirm for the 2025

financial statements.,

100%

Minutes of the BCE meeting on pledging shares owned by
the Company in subsidiaries/associates, providing guarantces
[or eredit obligations for DPG Glass, and approval in
principle [or additional capital contribution to DIPG Glass,

100%

e ———
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MNo Date Meeting agenda ‘;‘::;g
July 11, Minutes of the BOD meeting on reporting the results of share 100% |
10 2025 issuance tor charter capital increase and approval ol
amendments to the Company’s Charter.
RESHEL, Minutes of the BOD meeting on finalizing the list of 83.33%
11 s shareholders for collecting sharcholders’ opinions in writing
in 2025.
B Minutes of the BOD meeting on cancellation ol the 83.33%
_ consolidated list of sceurities holders entitled to exercise the
12 | 04/09/2025 | right to provide written opinions: approval of the plan to
convene an Extraordinary General Meeting of Sharcholders in
2025,
- | Minutes of the BOD meeting on organizing the 2025 100%
4 October 2, | Extraordinary General Meeting of Shareholders: approval of
2025 the Regulation on Management ol the Shared Portlolio
HSyslem.
- Qitebar 2 Minutes of the BOD meeting on borrowing, guaraniees, and 100% |
14 2025 opening L/Cs at Joint Stock Commercial Bank for Investment
and Development of Vietnam - Thang Long Branch.
. Minutes of the BOD meeling on borrowing, guarantees, and 100%
Octlober 27, : , . . ; )
15 - opening L/Cs at Joint Stock Commercial Banlk for Foreign
Trade of Vietnam - Thang Long Branch.
Minutes of the BOD meeting on approval of financial support | 100%
November | for Dat Phuong 11ai An Joint Stock Company to invesl in the
16 20,2025 Casamia [ loi An Hotel Project Lo cnsure fulfillment of its
credit obligations with BIDV Thang Long.
7 November | Minutes of the BOD mecting on approval of the 100%,
24, 2025 implementation of a private placement share issuance plan.
” November ' Minules of the BOD mEctlng on approval of the dossier for 100%
24, 2025 private placement of shares.
Sbvesibir Minutes of the BOD meeting on approval of additional capital | 100%
19 24, 2025 contribution and acquisition of shares in a subsidiary; and
: approval of related-party transactions.

The Board ol

Directors has approved numerous important matters, marking the

beginning of a new phase for Dal Phuong Group in its journcy toward sustainable

development and the maximization of shareholders® mterests.

—— e

Annual Report 2025

Page 53



Resolutions/Decisions:

No. I.{neisnltlllunf Date Eaikant Approval
Decision Nomber rate
Resolution approving transactions
January 6. | between Dal "huong Group Joint Stock
[ | 02/NQ-DP-HPQT ; 1005
Q Q 2025 Company and its related member
companics in 2025
January | Decision on awarding the title of
2 | 03/QBP-BP-HDBOQT . 1024
40 Q 13,2025 | “Ouistanding Employee of 2024 :
| ® o _ . i
& g .. Febroary | Declsion on convening the 2025 Annual
: 05/QB-BP-1 )] %
’ Q Q 14, 2025 | General Meeting of Shareholders Ly
Vebru Decision on the dismissal of Mr. Pham
4 | 06/QD-DP-HBOQT r{f Kim Chau from the position of Deputy
14, 2025 ; ) 100%
General Dircelot
, March 28, [_}ccis-iun approving the time and a.genda
3 | 08/QB-DP-HDOQT for the 2025 Annual General Meeting of
2025 : 100
Shareholders
Decision on pledging the Company’s
April 24, | shares in subsidiaries and providing
& | 11/QD-DP-HDOT ) . 100"
2 Q 2025 guarantegs for credit obligations of Dat
Phuong Hoi An Joint Stock Company
Anril 24 Decision on implementing the sharc
7 3/Ob-bP-HPQT }2 025 " | issuance plan Lo increase share capital 100%
| trom owners' equity
Mav 16 Decision on reducing the ownership
8 | 15/0D-DPIBQT | 232 s | ratio in Dat Phuong Construction 100%
| Number One Joint Stock Company
Mav 16 Decision on reducing the ownership
9 | 16/QB-DP-HBQT £ [:;2 5 " | ratio in Dat Phuong Construclion 100%
) Number T'wo Joint Stock Company
W16 Decision on the appointment of Mr.
ay 16,
10 | 17/QP-bP-HPQT 5 [TZ 5 MNeuyen Huu Hung as Depuly General 10094
) Director
Decision No. p— Decision approving the adjustment of
1T | 22/2025/0Q0D- 2025 " the Investment Policy Decision No. 100%
HDQT : 958/0D-UBND initially issucd on

|
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ion/ |
No. 1,1':,50]“{[““ Date Content 2oV
Decision Number rate
March 24, 2017 for the “Binh Duong
Resort and Service Complex Project™
Owner's Decision approving the
financial statements, protfit distribution,
Tune 26, | business plan, and selection of the
12 | 24/QD-DP-HDQT ' ’ 100%
Q- Q 2025 auditing firm for the 2025 financial
statementls of BEE 'ood Company
Limited
Owner’s Decision approving the
financial statements, profit distribution,
June 26, | business plan, and selection ol the
25/QD-PP-HDQT ' 1002
13 Q Hb 2025 auditing firm for the 2025 financial e
statements of Fukunana Company
I .'i.milﬂd
June 26, | Decision on selecting the auditing firm
14 | 26/QD-DP-HDQT 100%
Q Q 2025 | for the 2025 financial statements "
Decision on pledging sharcs owned by
|l 7 the Company in subsidiaries/associates
15 | 28/QD-DP-HDOQT 5 G}; 5’ and providing guarantees for credit 100%,
- obligations of Dat Phuong Glass Joint
Stock Company
Tulv 7 Deeision approving the policy of
16 | 29/QD-DP-11DQT 2[3‘255 additional capital contribution to Dat 100%
Phuong CGlass Joint Stock Company
Decision on reporting the results of
| July 11, | share issuance to increase charter capital
[ 17 | 321QP-DBP-HP . 1 04%%
Q Q 2025 and approving amendments to the °
| Company's Charter
AT Decision on finalizing the list of
18 | 35/QD-bP-HDQT 2%2'5 ' | shareholders for collecting sharcholders’ | 83.33%
. apinions in writing in 2023
Decision on cancellation of the
dated 1i —
19 | 37/0DBP-HDOT | 0510912025 cunlso idated ljsr. of securumh holdcrrs %3 33%
entitled to exercise the right to provide
written opinions

#
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Resolution/ . Approval
No. Dat Content
® | Decision Number e SR rate
ER—— Decision on convening the 2025
20 | 38/QP-DP-HPQT :’,p 2“’ m; Extraordinary General Meeting of 100%
¢ Sharcholders
i [Jecision approving the agenda and |
Oclober 2, ; ;
21 | 40/0B-DP-HPQT _ contents of the 2025 Extraordinary 100%
20235 \ ;
| Cieneral Meeting of Shareholders
p |UQBBE | ouorers, | R e hattle | 100%
HPOT 2025 | o0 ANAE e "
system
1Zecision on borrowing, guarantees, and
a October 2, oqpcning L:r'Cs at the Joint Stock
23 | 42/0D-DP-HDOT 9025 Commercial Bank for Investment and 100%%
Development ol Vietnam - Thang Long
Branch
Decision on borrowing, guarantces, and
October | opening 1./Cs at the Joint Stock
a 1 i
% | ARQDADSHRT 27,2025 | Commercial Bank for Foreign Trade of HAR
Vielnam - Thang Long Branch
Decision approving the policy of
MNovember | [inancial support to ensure the
5 = i a0,
23| 49/QD-BP-HDQT 20, 2025 | fulfillment of credit obligations for Dat 100%
Phuong Hoi An Joinl Stock Company
MNovember | Resolution approving the
26 | 3I/NQ-DP-HDOQT | 24,2025 | implementation of a private placement 100%
shatc issuance plan
.| November | Resolution approving the dossier for
2 SINOQ-DP-TTBRO 100%,
W Q Q 24,2025 | private placcment of shares
| Decision approving additional capital
28 | 55/0D-PP-HPQT November cunlri?u}iun and acquisilliﬂn ol shares in 100%
24, 2025 | a subsidiary; and approving related-party
transactiony

d. Activities of Independent Members of the Board of Directors:

Currently, the Company has cnsured a sufficient number of independent members of

the Board of Directors in accordance with regulations, The activities of these members are

carricd out in ling with their assigned duties as follows:
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1 | Mr. Do Xuan Dien - |- Responsible for research and development of new and
Independent Member | potential business sectors for the Company;
of the Board of - Responsible for developing  strategies, plans, and
Directors - Chairman | investment proposals for industrial real cstate projects and |
of the Audit integrated industrial-urban developments;

Committee under the | - Supervising the investment and construction of industrial

BOD real estute and integrated industrial—urban projects;

- Supervising the management and exceutive activities of the
General Director and other managers in the daily operations
ol the Company;

- Developing programs and operational plans for the Audit
Committee; assigning tasks to members of the Audit
Commitlee and the Internal Audit Department; chairing
meetings of the Audit Committee;

- Performing the rights and obligations of the Audit
Commillee as stipulated in the Company’s Charler and the
Audit Committee’s Operating Regulations.

2 |Ms. Le Thi Thu |- Responsible for developing business plans and operational
Trang - Independent | management strategies for holel, restaurant, tourism, and
Member of the Board | commercial business projects;

ol Directors - Supervising product dcvelopment, business idea
development, investment in the construction of hotel,
restaurant, tourism, and commereial projects, and overseeing
operational management during the exploitation phase.

During 2025, the independent members of the Board of Dircctors worked actively,
elfectively, and with a high scnse of responsibility, They fully participated in BOD
meetings, contributed opinions during discussions, and each member fulfilled their
assigned duties.
¢. List of Board members holding corporate governance training certificates; list of
Board members participating in corporate governance programs:

Board members with management qualifications — Professional CEO Program by
PACE Education Group include:

- Mr. Luong Minh Tuan

- Mr. Pham Kim Chau

- Mr. Tran Anh Tuan
2. Audit Committee (EC):

a. Members and structure of the Audit Committee

Fﬁ

Annual E_{epﬂrt 2025 Page 57



The audit committce consists of 2 members:

Mr. Do Xuan Dien - Chairman of the Audit Commiittes: Appointed on April 28, 2023
{as mentioned in section V.1)

Mr. Dang Hoang Huy - Member of the Audit Committee: Appointed on April 28, 2023
(as mentioned in section V.1)

b. Activities of the Audit Committee

- The structure and composition of the Audit Committee in 2025 remained stable,
fully meeting the requirements on independence, cxpertise, and experience in accordance
with applicable laws and the Company’s Charter.

- The Audit Committee operates in accordance with its Operating Regulations issued
by the Board of Directors, in compliance with the Company’s Charter and current legal
regulations, The Audit Committee performs independent oversight of the corporate
povernance system, internal control, risk management, Imancial reporting, and the
activitics of Internal Audit and Independent Audit.

- The Internal Audit Department (“LAD™) is a unit under the Board of Directors,
supervised by the Audit Committee, and dircetly carrics out internal audit activities.

- Recommending the independent auditing [irm, audil lees, and related contractual
terms (from the list of auditing firms approved by the General Meeting of Sharcholders)
for the Board of Directors™ approval; monitoring and evaluating the independence,
objectivity of the auditing firm, and the effectiveness ol the audil process.

- Performing other duties in accordance with the law, (he Company’s Charter, and
the Company’s internal management regulations.

In 2025, the Audit Commitiee held 05 meetings with the lull participation of both
members, The attending members discussed and unanimously approved (100% approval
rate) all matters al the meetings, specifically as follows:

- Approval of the 2024 Tnlernal Audit Report and the 2025 Internal Audit Plan and
Program;,

- Recommendation of the independent auditing fimm, audit fees, and related
contractual terms for submission to the Board of Directors for approval;

- Approval of the 2024 financial statements and the Company’s quarterly and semi-

annual [inancial statements for 2025.

3. Transactions, remuneration and benefits of the Board of Directors, Management
Board, Audit Committee and Supervisory Board.
a. Salary, bonuses, remuneration, and benefits:

- Board of Directors/Audit Committee
(Unit: million VNI

Annual Répm’t 2025 Page 58



' - | Remuneration | ]
i Sal +
No. Full Concurrent position - Dat Subsi- | Bonus | Total
name Allowances Phuong T
diaries
! Company
Chairman ol the Board
Luong T ———
TN e 121626 | 1,860.00 | 432.00 | 6.00 | 3,514.26
T Chairman ol Lthe
Han Subsidiary Company
Vice Chairman of the
Pham Biind of Direct
2 | Kim S e 7008 | 115946 | 216.00| 450 | 1,450.04
Chis Depuly General
Dircctor
| Board Member -
. General Director,
Frdn General Dirvector of
3 |Anh o 1,938.95 | 300.00 | 156.00 | 4.50 | 2,399.45
T Dat Phuong Song
LLdIl
Bung Hydropower
Joint Slock Company
Dang ;
Board Member - Audit . 2
: But 325.00 But But | 325.00
4 | Hoang Committee Member 4 > -
Huy
Do X Independent Board
5 ij YA Nember - Chaitman of But| 780.00| 2.00| But| 782.00
= the Audit Commilice
|
Le Thi
6 | Thu Winetisntient Hoatd But| 650.00| But| But| 650.00
Meimber
Trang
— i —
Total 3.225.28 | 5.074.46 | 8006.00 15.00 | 9,120.75
- Board of Directors/Functional Directors, Branch Managers:
; Total
Salary Remuneration e
Full name Rl I Bonus (million
allowances (subsidiarics) VND)
Houang Gia Chien 1,484.75 4.50 1.489.25
| Nigo Duc Tinh 375.60 375.60
Pham Quang Binh | 1,401.33 4.50 1,405.83
| Dinh Gia No1 | 2.042.93 220.00 2.262.93
Npuyen Huu Hung 906.46 906.46

— e ————

Annual Report 2025

Page 59




Salary Remuneration Fota
L aliuwar?l:m (subsidiarics) R (miltion
: ) VND)
Nguyen Thi Quynh Doan 1,888.20 | 60,00 1.50 1,949.70
I.a Thi Minh Loan 2,110.17 32.25 4.50 2,146.92
Phan Anh Tuan 38132 | 4.50 385.82
Total 10,590.73 312.25 19.50 10,922.48
b. Share transactions of insiders and related persons:
" Shares held at Shares held at the R ~
elati- i ’ ] eason for
Persm.l " beginming of period | cnd of the period | . ... /decreas
No. | conducting ik Number | P ] No.of | FToPOT- e (purchase,
transaction | | | wasuer | REOREOOR | BURO tion sale, conversion,
insider | ofchares shares honus, cte.)
[ Mother- Buy and sell
. o | in-law of shares through
Neguyen Thi .
1 7 the 110,710 0.11% 40,710 0.09% | order matching
un
- General /negatiated
Direcior | transactions.

¢. Contracts or transactions with insiders:

Mr. Luong Minh Tuan and Mr. Pham Kim Chau used their land use rights, ownership
of residential houses, and other assets attached to land as collateral for the Company’s loan
at the Joint Stock Commercial Bank [or Investment and Development of Vietnam — Thang
Long Branch.

In 2025, the Company also transferred shares in Dat Phuong Construction Number
One Joint Stock Company and Dat Phuong Construction Number Two Joint Stock
Company to the following individuals: Mr. I'ran Anh Tuan, Mr. Pham Kim Chau, Mr.
Hoang Gia Chigu, Ms. L.a Thi Minh Loan, Mr. Phan Anh 'Tuan, Ms. Do Thi Thu, and Mr.
Nguyven Huu Hung.

(Details have been disclosed in the Corporate Governance Report and the 2025
Financial Siatements.)

d. Compliance with corporate governance regulations: Corporate governance

regulations are strictly implemented, with no violations oceurring,

V1. Financial Statcments

1. Audit opinion

L
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- The audit opinion on the parent company's 2025 financial slatements and
consolidated  financial  statements is  unqualified. Details arc  posted on
www.datphuong.con. v,

2. Audiied financial statements

_The audited annual financial statements, including the parent company's report and
the consolidated financial statements, have been posted on the Company's website at

www.datphuong.com.viw

CONFIRMATION OF THE
LEGAL REPRESENTATIVE OF THE COMPANY

(Signed and sealed)

{zreneral Director
Tran Anh Tuan

#
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