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CONG BO THONG TIN DINH KY
PERIODIC INFORMATION DISCLOSURE

Kinh gui:

- Uy ban Chimg khodn Nhi nirie;

- 50 Giao dich Chimg khodan thanh phﬁ Ho Chi Minh.
To:

- State Securities Commission;

- Hochiminh Stock Exchange,

I. Tén t6 chirc/Name of organization; Cong ty Cé phin Phin bén Mién Nam/The
Southern Fertilizer Joint Stock Company

- Ma chimg khoan/Stock code; SFG

- Dia chil dddress: 1258 Cach mang thing Tam, Phwong Bian Clr, Tp. HA Chi
Minh/125B Cach Mang Thang Tam, Ban Co Ward, Ho Chi Minh City,

- Bign thogi lién hé/Tel ; 02838.325 8RO Fax: 02838.322.807

- E-mail: congly@phanbonmiennam.com.vn

2. Nii dung thing tin cdng b&/Contents of disclosire:
“Annual Report in 2025 of Southern Fertilizer Joint Stock Company™.
3. Théng tin ndy da dwge cing bi trén trang théng tin dién tr cla cdng ty vio ngiy

30/3/2026 tai dwimng din hitp://www,phanbonmiennam.com.vi
Th!ﬁ' .!'.r:[,i"u':?-r'mﬂ.f."an was published on the company's website on 30/3/2026 (date),




Ching 16i xin cam két cdc théng tin céng bd trén diy 1a ding su thit va hodn toan
chiu trich nhiém trude phap luft vé ndi dung cic théng tin da cong bo.

We hereby certify that the Information provided is true and correct and we bear
tie fill responsibility to the law,

Tibi figu dink kom: CONG TY CP PHAN BON MIEN NAM
Attached documenis: NGUOI PUQC UY QUYEN CBTT

- BAa eha thiémg nién ndim 2023, THE SOUTHERN FERTILIZER JS.COMPANY
- Annual Report in 2025, (Ferson.autharized to disclose information)
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CHUONG 1 -

£ THONG TIN KHAI QUAT £ SAN PHAM NOI BAT

Cong ty C6 phan Phan bén Mién Nam tién than
la moét doanh nghiép nha nudéc thuéc B6 Cong
Thuong - Tap doan Hoda Chat Viét Nam duoc
thanh 1ap theo Quyét dinh s& 426/HC-QD ngay Ménh gié c6 phan 10.000 dong

19/4/1976 cta Téng cuc Hoéa Chat Viét Nam. . o
Tong sb c6 phan 47.897.333

Cong ty Co phan Phan bon Mién Nam da chinh Vén didu 16 478.973.330.000 ddng
thirc chuyén d6i hinh thirc quan ly san xuat kinh
doanh sau 34 nam thanh lap sang hoat déng moé
hinh ¢8 phan héa chinh thic tir ngay 01/10/2010.

MR meied Dl aFT EiS

CONG TY CO PHAN PHAN BON MIEN NAM

Phan bon Mién Nam Supe Lan Long Thanh Lda Xanh NPK 22-14-4+TE Lda Vang NPK 17-3-20+TE
0300430500 NPK 20-20-15+TE (Dang bot) (Chuyén lia: Ma va dé nhanh) (Chuyén ltia: Lam dong va
/ . do S& Tai chinh TPHCM cap an d4u ngay 20/09/2010, cap tr6 bong)

thay d8i [an thtr 11 ngay 26/01/2026.

125B Cach Mang Thang Tam, Phuong Ban Cg,
Thanh phd H6 Chi Minh, Viét Nam.

"!' (028) 3832 5889 - 3839 3931
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Phan hitu co Phan bon Mién Nam Phan bon Mién Nam Phan bon 1a YOGEN
SFJC BIO-GOLD G.A.P Bong Lua Nang Suat Vang Bong Lua N& Bui Yogen Beta Kali Humate
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& QUA TRINH HINH THANH VA PHAT TRIEN

Ngay 19/04/1976, Céng ty C6 phan
Phan bén Mién Nam tién than la
mot doanh nghiép nha nudc thudc
B6 Cong Thuong va Tap doan Hoa
chat Viét Nam dugc thanh 1ap theo
quyét dinh s6 426/HC-QD cua Téng

Ngay 12/06/2012, Cong ty da thuc
hién phat hanh c6 phiéu thanh cong
dé trd co tic, nang von diéu 1é 1én

Ngay 01/12/2014, C6 phiéu cta Cong ty
Co phan Phan bén Mién Nam d3 chinh
thirc giao dich trén San giao dich ching
khoan Thanh phé Ho Chi Minh (HOSE)
vGi ma ching khoan SFG va sé luong
43.543.306 c0 phiéu.

Cong ty c6 9 don vi truc thudc va mét lién
doanh véi tap doan LG Chem, Han Qudc.
Ngoai ra, Céng ty con thanh lap Trung
tdm Nghién clru va phat trién Phan bon,
chuyén nghién ctru, phéan tich va cap nhat
cac tién bo khoa hoc ky thuat trén thé gidi

CHUGONG 1 - THONG TIN CHUNG

Cong ty C6 phan Phan bén Mién Nam
t6 chirc ngay ky niém 45 ndm thanh
lap (19/04/1976 - 19/04/2021).

cuc Hda chat Viét Nam. 414.699.980.000 d6ng.

vé ndéng nghiép.
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Cong ty C6 phan Phan bén Mién
Nam ddy manh san xuét kinh
doanh, tan dung da phuc hoi
kinh t& d& bdo dam lgi ich khach
hang, duy tri ¢6 tire 6n dinh cho
c06 dong va mad réng xuat khau,
tiéu biéu la 16 hang hon 6.000
tdn NPK 14-14-14 sang thj
truong Philippines.

Ngay 03/11/2013, Céng ty
da thuc hién phat hanh cé
phiéu thanh cong dé tra cd
tirc, nang von diéu Ié lén
435.433.060.000 do6ng.

Céng ty tang von diéu l& lén
478.973.330.000 déng

Ngay 01/10/2010, Cong ty Phan bén
Mién Nam chinh thirc chuyén dai hinh
thae kinh doanh sang hoat dong mo
hinh ¢6 phan hoéa vadi s6 von diéu 1€ 1a
377.000.000.000 d6ng.
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CHUONG 1 -

£ NGANH NGHE VA DIA B/

Ma nganh,

nghé kinh Tén nganh, nghé kinh doanh
doanh

San xuat hod chéat co ban

Chi tiét: San xuét axit Sunfuric va céc san phdm hoéa chat khéc, san xuét céc chat phu gia dung cho san xuat xi
2011 mang va vat liéu xay dung (trlr hda chat cé tinh chat déc hai manh va khéng san xuat tai tru s3) (Doanh nghiép
chi dugc kinh doanh ké tir khi cé du diéu kién theo quy dinh cta phép luat va bdo dam dap (rng cac diéu kién do
trong suét qua trinh hoat dong).

2012 San xuat phan bon va hop chat nito
(Chinh) Chi tiét: San xu&t phan bon céc loai (supe lan, NPK, phan bon 1a Yogen) (khéng hoat déng tai tru so)

DIA BAN KINH DOANH

Sén xuat thudc trir sdu va san pham hod chat khac dung trong néng nghiép Hoat dong trén ca nudc nhung chd yéu tap

2021 o A s . A . N R . R 2 A X A > A
Chi tiét: San xuat, gia cong, sang chai, dong gdi thudc bao vé thuc véat. (khéng hoat dong tai tru sé) trung o khu vuc Dong bang song Cuu |-,0r>19, JDO{‘Q Na!m
S3 5t san bham tir plasti g BO, mién Trung, Tay Nguyén va moét s6 tinh mién Bac.
2220 an xud s:an pham p as 'C\ . . i - Han Quéc, Philippines, Malaysia, Campuchia,
Chi tiét: San xuat bao bi PP va PE (Khong hoat dong tai tru s6) Lao, Myanmar, Ghana, NewZealand,....
2394 San xuat xi mang, véi va thach cao
Chi tiét: San xuat xi mang (khéng hoat dong tai tru sd)
San xuat thirc dn gia suc, gia cam va thuy san
1080

Chi tiét: San xuét thirc an gia suc, gia cadm, thirc an thdy san (khong hoat déng tai tru sé)

Ban budn chuyén doanh khac chua dugc phan vao dau
Chi tiét:
+  Kinh doanh phan bén céc loai (supe 1an, NPK, phan bon 1a Yogen);

Kinh doanh xi mang;
4669 «  Kinh doanh axit Sunfuric va cac san pham hoa chat khac;
Ban budn thudc bao vé thuc vat;
Kinh doanh bao bi PP va PE (Trir ton trir hoa chat va kinh doanh hod chat cé tinh doc hai tai tru sé) (Doanh
nghiép chi dugc kinh doanh k& tir khi c6 da diéu kién theo quy dinh cta phép luat va bao dam dap (ng céc
diéu kién dé6 trong suét qua trinh hoat déng).

Lap dat may moc va thiét bj céng nghiép
Chi tiét: Ché tao, Iap dat cdc thiét bj, day chuyén san xuat hoa chat.(khong tén trir hda chat tai tru s&) (Doanh

3320 nghiép chi dugc kinh doanh ké tlr khi cé du diéu kién theo quy dinh clia phép lut va bao dam dap tng céac diéu
kién dé trong sudt qua trinh hoat déng).
o Ban blljén nong, lam san nguyén liéu (trir 96, tre, nira) va dong vat song.
Chi tiét: Kinh doanh thirc dn gia suc, gia cam, thirc &n thdy san.
Ban buén may mdc, thiét bi va phu tung may khéc. | : i o
4ggo | Chitiet: Mua ban thiét bi, mdy moc, phy ting thay thé va nguyén phu liéu phuc vu sén xuit phan bén va hod chat F | & pudl
(khoéng ton trir hoa chat tai tru sd) (Doanh nghiép chi dugc kinh doanh ké tir khi cé du diéu kién theo quy dinh cua PN - Y $ i
phép luat va bdo dam dap tng cac diéu kién dé trong sudt qué trinh hoat déng). x” s =
Kinh doanh bat dong san, quyén st dung dat thudc chu sa hitu, chd st dung hodc di thué. ; F b f
6810 Chi tiét: Kinh doanh co s ha tang va dau tu khu dan cu. Kinh doanh bat dong san. Cho thué kho, bai (trir dich vu = =
moi gidi, dinh gia, san giao dich bat dong san).
5210 Kho bai va luu gilr hang héa (trir kinh doanh kho bai).
295 Hoat déng dich vu hé trg truc ti€p cho van tai dudng thuy. £
Chi tiét: Kinh doanh khai thac cang bién. p '-.
5224 Bdc xép hang hoa (trir béc xép hang hda cang hang khéng). r '

Hoat déng dich vu ho trg khac lién quan dén van tai.
5229 Chi tiét: Dich vu giao nhan hang hoa, dich vu kiém dém hang hoa, dich vu déng goi lién quan dén van tai, dich vu
can xe (trir hoa 16ng khi d€ van chuyén va hoat déng lién quan dén van tai hang khong).
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& THONG TIN VE MO HINH QUAN TR,
TO CHUC KINH DOANH VA BO MAY QUAN LY

CO CAU BO MAY QUAN LY

DAI HOI DPONG
cO bONG

HOI DONG
QUAN TRI

TONG GIAM
bOC

BO MAY QUAN LY

BAN KIEM SOAT

MO HINH QUAN TR

CHUGONG 1 - THONG TIN CHUNG

Theo quy dinh tai diém a, khoan 1, Diéu 137 Luat Doanh nghiép 2020, Diéu lé Céng ty va cac quy dinh co lién quan,

SFG lua chon mé hinh t6 chuc:

PAI HOI PONG CO DPONG

HOI DONG QUAN TRI

BAN KIEM SOAT

TONG GIAM BOC

PHONG KI

DOANH

PHONG
KE HOAC
THUONG

PON VI TRUC THUQC

HIEP PHUG
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THONG TIN VE MO HINK
TO CHUC KINH DOANH \

CONG TY CON

Khdng cé.

CONG TY LIEN KET

~ - N . , - . VDL thuc go
Tén Cong ty lien két Dia chi Linh vuc SXKD chinh (USb)g P
Congty TNHH Hod chdt | 5 ohiep 6o Dau, X
Chét Hod déo VINA (Cong Sy *?3 " San xudt, kinh doanh hod chét 1.995.000

Phudc Thai, Tinh Déng Nai

ty TNHH Hod chat LG VINA)

Ty lé sa
hitu cta
Cong ty

35%

CAC PON VI TRUC THUOC

L]

Nha may phan bon Hiép Phudc

L6 B2, Khu B, KCN Hiép Phudc, xa
Hiép Phudc, TPHCM

(028) 3781 8964
(028) 3781 8962

CHUONG 1 -

Nha may Super Phosphate Long Thanh
Khu Céng nghiép Go Dau, xd Phudc
Thai, tinh D6ng Nai
(0251) 384 1188 — 382 7068
(0251) 384 1207

Nha may phan bon Ctru Long

405, QL1A, khém Tan Thuan,
phuong Tan Ngai, tinh Vinh Long
(0270) 382 2421 - 382 2910
(0270) 380 0215

Nha may san xuat bao bi

1578 dudng Lé Kha Phiéu, Ap 44,
x3 Tan Nhut, TPHCM

(028) 3875 0242
(028) 3875 0242

:&‘f CONG TY C6 PHAN PHAN BON MIEN NAM | Bdo céo thudng nién 2025
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~ DINH HUONG PHAT T|

CAC MUC TIEU CHU YEU CUA CONG TY

©
©

©

©
©
©

Trién khai t6t k& hoach kinh doanh da dugc DPHDCD va HDQT phé duyét;

Nghién ctru phat trién, san xuét ra nhirng san phdm chat luong, than thién véi méi trudng, phuc vu nén néng
nghiép, gop phan nang tadm noéng san Viét;

Tham gia cédc chuong trinh xic tién thuong mai trong va ngoai nudc dé quang ba san phdm, dong thai
tiép tuc ddy manh kinh doanh thuong mai, tim kiém khach hang mdi, dac biét tai cac thi truong Cambodia,
NewZealand, Philippines va Myanmar dé xuat khau phan bon;

Ap dung céng nghé vao hoat déng quan ly nhdm nang cao nang suat, thic day phat trién néng nghiép hién
dai dung theo chién lugc HDQT dé ra;

Ma rong thi phan nham mang lai viéc lam, thu nhap cho nguoi lao déng, lgi ich cho céc ¢6 dong va lam tron
nghia vu Nha nudéc;

Cong tac quan hé Nha d4au tu déu déap tng vé tinh tuén thd, hudng t6i chuan muc quéc té.

\

CHIEN LUQC PHAT TRIEN TRUNG VA DAI HAN

©

Tang cuong cong tac nghién clru
va phét trién san pham mdi da
dang vé chdng loai, mau ma va
ham luong dinh dudng cao, nham
dép tng nhu cau cda thi truong;

©

Cuing c6 va phat trién thi truong
trong nude |4 uu tién hang dau dé
nang cao thi phan, chi déng mé
rong thi trudng xuat khau;

\
v

THONG TIN CHUNG

©

Nang cao nang luc quan tri trong
cong tac diéu hanh, ap dung cong
nghé trong quan ly, duy tri, bdo
toan va phat tri€én ngudn von.

- L - o o - . o
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CHiINH SACH PHAT TRIEN BEN VNG V31 MOI TRUONG VA XA HOI

Nam 2025, Céng ty nhan thirc ro rang dé phat trién bén viing, bén canh viéc cung cap san pham chat luong
cao va téi da héa loi ich cho cé déng, Ban lanh dao ludn chi trong danh gia tac dong ctia hoat ddng san xuat
dén mai trudng va cong dong xung quanh, dong thoi bao dam quyén lgi chinh dang cho ngudi lao dong.

Cong ty tiép tuc nghién ctru, phat trién va dua ra thj truong
céc san pham hitu co, hitu co khoang va cac dong san
ph&m than thién véi moi trudng, phi hop dinh hudng phat
trién néng nghiép bén virng cta Chinh phd, gép phan bao
vé tai nguyén dat, canh quan va moi trudng sinh thai xung
quanh khu vuc san xuat.

Song song véi do, Cong ty cam két thuc hién day du trach
nhiém va nghia vy d6i v6i méi truong, cong déng va xa hoi
thong qua viéc tuan thu chat ché céc quy dinh phap luat
vé bdo vé moi truong, an toan lao déng, cling nhu duy tri
cac chuong trinh an sinh xa hoi, hoat dong vi cong dong.
Théng qua céc nd luc nay, Cong ty mong muén déng hanh
clng.céc bén lién quan trong viéc xay dung mét nén nong
nghiép xanh, mot céng dong phat trién bén virng va mét xa
hoi ngay cang tot dep hon.

Cong ty khong ngirng né luc hoan thién chinh sach dai ngod
va phuc lgi, tao dong luc lam viéc va gilt chan ngudi lao
dong gén bo lau dai. Nguai lao dong dugce tham gia day du
cac ché do bao hiém y té&, bao hiém xa hoi, bao hiém that
nghiép va cac ché d6 khac theo quy dinh cia Nha nudc,
qua do6 gop phan bao dam an sinh va én dinh thu nhéap.

Cong ty ludn chu trong xay dung mai trudng lam viéc than
thién, an toan va nang déng, khuyén khich méi ca nhan
phat huy t6i da nang luc, sang kién trong coéng viéc. Quy
trinh danh gia, b6 nhiém va thang tién dugc xay dung theo
hudng cong bang, minh bach, dua trén két qua thuc hién
nhiém vu va mic do déng gop thuc t€, qua dé tao niém
tin va dong luc phat trién nghé nghiép cho ngudi lao dong.

CONG TY CO PHAN PHAN BON MIEN NAM

N CHUNG

Bao cao thuong nién 2025



£ cAc RUIRO

RUI RO KINH TE

Nam 2025, kinh t& thé gidi tiép tuc d6i méat véi nhiéu bat dinh, khi xung dot dia
chinh tri kéo dai, xu hudng bao ho va cac bién phap ap thué méi gia tang, chuoi
cung trng cd nguy co bi gian doan, trong khi tang trudng toan cau duy tri & muc
thap va mat bang |ai suat van tuong doi cao.

Tai Viét Nam, GDP nam 2025 udc tang 8,02%, thudéc nhém tang trudng cao
trong ASEAN. Hoat dong xuat nhap khau phuc hoi manh, hd trg san xuat — kinh
doanh nhung ciling lam gia tang rdi ro vé lam phat nhap khau, ty gia va rao cén
thuong mai.

Nganh phan bén duy tri trién vong xuat khau tich cuc, song bién dong nhanh
clia gia va nhu cau toan cau tiép tuc gay ap luc l1én san luong tiéu thu va bién
loi nhuan. Budc sang dau nam 2026, cang thang tai Trung Péng lam gia tang
rdi ro dia chinh tri, anh hudng dén gia nang luong, chi phi van tai va thuong
mai toan cau.

Trudc bai canh dé, Cong ty thuong xuyén theo doi dién bién kinh t&€ vi mo, thi
trudng phan bon va gia dau vao, xay dung céc kich ban san xuat - kinh
doanh linh hoat, chi déng diéu chinh co cau san pham, thi truong va
chinh sach gia phu hgp. Céng ty kién dinh muc tiéu phat trién &n
dinh, an toan, hiéu qua va bén viing, tdng cudng (ng dung céng
nghé trong quan tri va san xuat, qua d6 han ché tac dong bat lgi
cua rdi ro kinh t&, déng thoi duy tri uy tin thuong hiéu vabao 45
dam lgi ich hai hoa cho khach hang, nguai lao dong va
co déng.

RUI RO PHAP LUAT

Cong ty Cé phan Phan bon Mién Nam 14 cong ty dai
chling niém yét tai S& Giao dich Chirng khoan TP. H6 Chi
Minh, do d6 phai tuan tha cac quy dinh cua Luat Doanh
nghiép, Luat Chirng khoan, Luat Lao déng, ... va cdc van
ban phap ly lién quan. Dong thai, véi déac thu hoat dong
trong linh vuc phan boén va héa chat, Céng ty con chiu sy
diéu chinh cuta Luat Bdo vé méi trudng, Luat Trong trot,
Nghi dinh 84/2019/ND-CP ban hanh ngay 14/11/2019 vé
quan ly phan bon va céc quy chuén ky thuat quéc gia vé
chat luong phan boén. Trong boi canh khung phap ly trong
nudc thuong xuyén duge sira doi, b6 sung (dac biét 1a
chinh sach thué GTGT d6i véi phan bon va céc quy dinh
vé moi truong, chat thai, phat thai), néu khong cap nhat
Kip thdi, Cong ty cé thé déi mat vai rdi ro bi x(r phat, phat
sinh thém chi phi tuan thd hodc gidn doan hoat déng san
xuat — kinh doanh.

THONG TIN CHUNG

Bén canh d6, Cong ty con xuat khau phan bon sang nhiéu
thi truong khac nhau. Mai thi truong lai cé hé théng quy
dinh riéng. Bat ky thay ddi nao vé hang rao ky thuat, quy
dinh déu cé thé lam tang chi phi tuan tha, kéo dai thoi
gian thong quan, thdm chi lam gian doan viéc tiép cén thi
truong néu Cong ty khong kip thai thich tng.

Trudc bdi canh néu trén, Cong ty thudng xuyén cap nhat
céc thay ddi phap luat trong nudc va tai cac thi trudng xuat
khau, tdng cudng vai tro clia bo phan phap ché, kiém soét
ndi b, t6 chirc dao tao dinh ky cho cén bd quan ly va bo
phan nghiép vuy; déng thoi hoan thién quy trinh tuéan tha vé
thué, moi trudng, chat lugng va cong bo thong tin nham
han ché t6i da rdi ro phap luét, bao ddm hoat déng 6n dinh
va phat trién bén virng.
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£ CAc RUI RO (TIEF

RUI RO LAI SUAT

Nam 2025, lam phat toan cau giam nhung mat bang lai
suat qudc té van & murc twong déi cao va con nhiéu bién
déng, khién chi phi von trén thi truong tai chinh kho dy
bdo. Tai Viét Nam, Ngan hang Nha nudc tiép tuc diéu
hanh chinh sach tién té than trong, linh hoat; méat bang
Iai suat cho vay bang VND ndam 2025 binh quan dao dong
6,5-9,0%/nam, thap hon so véi cudi nam 2024, nhung tir
cudi ndm da xuat hién ap luc tdng do nhu cau tin dung va
huy déng von gia tdng. Day la mot rii ro dang ké dai voi
doanh nghiép cé dac thu st dung von luu dong 1én, chi

yéu théng qua céc khoan vay ngén han |i suat tha néi,
do chi phi tai chinh c6 thé gia tang va lam thu hep bién loi
nhuan khi 13i suat bién dong.

DE giam thiéu ruai ro 14i suat, Cong ty theo doi sat dién
bién thi truong va chinh sach diéu hanh, chi dong co cau
lai danh muc vay, da dang héa t8 chire tin dung, déng thai
tdng cudng quan tri dong tién va kiém soéat nhu cau vén
vay gan vdi ké hoach san xuat - kinh doanh, str dung don
bay tai chinh mot cach than trong va hiéu qua.

CHUONG 1

RUI RO GIA NGUYEN VAT LIEU
DAU VAO

Hién nay, Cong ty C6 phan Phan bon Mién Nam nam
& cubi chudi gia tri nganh phan bon, tap trung san
xudt Super Lan (P) va NPK. Nguon nguyén liéu dau
vao chinh phuc vu san xuat phan bén ctia Cong ty
bao gém: quéng Apatit, luu huynh, phan Ure (N),
DAP, phéan Kali (K),... Trong do, ngoai trir phan Lan
dugc Céng ty tu san xuat va tan dung lam nguyén
liéu dau vao d€ san xuat 1 phan phan NPK, phan
I6n cadc nguyén liéu con lai déu phai nhap khau tir
nudc ngoai. Do do, chi phi dau vao cua Coéng ty phu
thudc I6n vao bién dong gia hang hoa, ndng lugng
va chinh sach thuong mai cla céc nudce cung tng.

Nam 2025, Ngan hang Thé gidi du bdo chi sé gia
phan bdn toan cau tdng khoang 20-21% so Vvdi
2024 do chi phi khi ty nhién tang, xung doét dia chinh
tri kéo dai va chubi cung (rng bi gian doan, trong
khi trong nudc ngudn quang apatit cé xu hudng suy
giam va chi phi khai thac, van chuyén tang.

B&i canh nay khién Cong ty d6i mat vdi rdi ro gia
nguyén liéu bién déong manh va nguén cung thiéu
on dinh, trong khi strc mua ctia néng dan va canh
tranh trong nudc han ché kha néang diéu chinh gia
ban tuong (rng, gay ap luc 1én bién lgi nhuan.

DE giam thiéu rdi ro, Cong ty theo déi sét dién bién
gia nguyén liéu trong va ngoai nudc, xay dung cac
kich ban gia d&€ chd déng ké hoach mua hang; da
dang héa nha cung cép va thi trudng nhap khau,
dam phan diéu khodn gid — thanh toan linh hoat;
déng thai t6i wu co cau san pham va kiém soat chat
ché dinh mrc tiéu hao, qua dé han ché tac dong bat
loi clia bién dong gia nguyén vét liéu dau vao dén
hiéu qua san xuat — kinh doanh.
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& cAc RUI RO (TIEP THEO)

RUI RO THI TRUONG DAU RA

Nam 2025, nhu cau phan bén trong nudc dugce du bao én
dinh nhung co cau dang chuyén dich manh theo hudng uu
tién céc san pham chéat lugng cao, chuyén dung va than
thién moi truong, phu hgp dinh hudng nong nghiép bén
virng va tang ty |é s&r dung phan bén hiru co dén nam 2030.
Trong khi do, thj trudng ngay cang canh tranh véi su tham
gia cta nhiéu doanh nghiép 16n trong va ngoai nudc, mang
luGi phan phoi day déc, yéu cau cta néng dan cao hon vé
hiéu qua va do an toan san pham. Néu Cong ty khong kip
thoi diéu chinh co cau séan pham, chinh sach gid va dich vy,
nguy co suy giam thi phan va bién lgi nhuén cé thé xay ra.

D€ han ché rdi ro, Céng ty C6 phan Phan bon Mién Nam
ti€p tuc tai co cdu danh muc san pham, tang ty trong cac
dong NPK chét luong cao, phan bon than thién moi trudng
(htru co, hitu co — khoang, NPK sinh hoc...), dong thai cling
c0 hé théng phan phai, dich vu k¥ thuét tai thi truong trong
diém. Cong ty ap dung chinh sach gid linh hoat, can bang
gilra strc mua cuia néng dan va hiéu qua kinh doanh, qua
dé chl dong thich &ng véi xu hudng méi cla thi truong
daura.

CHUONG 1 -

RUI RO KHAC

Cong ty C6 phan Phan bon Mién Nam ciing phai déi mat
véi mét so rui ro khac co thé xay ra trong cdac tinh huéng
bat kha khang nhu thién tai, hda hoan, dong déat, dich
bénh,... Mdc du nhitng rdi ro nay hiém khi xay ra va khoé dy
béo, nhung khi xay ra, ching c6 thé dé lai hau qua nghiém
trong d6i véi ca con ngudi va tai san clia Cong ty. D€ giam
thi€u t6i da anh hudng, Cong ty luén cht dong bao vé bang
cach mua bao hiém cho nguoi lao dong va tai san.

Bén canh dé, Cong ty khéng ngirng chuén bi cho nhirng
tinh hudng xau cé thé xay ra, xdy dung cac phuong an
phong nglra va xt ly kip thoi. Dong thai, Cong ty luén chu
trong nang cao kién thirc va ky nang cho cén bo céng nhan
vién trong cong tac phong chay chira chay. Viéc phé bién
kién thirc nay gilp tang cudng kha nang phan &rng nhanh
chong trong truong hop khan cap va dam bao an toan cho
tat ca moi ngudi tham gia vao qua trinh san xuét.

CONG TY C6 PHAN PHAN BON MIEN NAM | Bdo céo thudng nién 2025 L
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& TINH HINH HOAT PONG

KET QUA HOAT PONG SAN XUAT KINH DOANH TRONG NAM 2025

DVT: Triéu dong

STT Chi tiéu

% Nam 2025/

Nam 2024 Nam 2025

Nam 2024
1 Doanh thu thuan 1.600.157 2.065.609 129,09%
2 Lgi nhuan thuan tir HDKD 31.039 37.724 121,54%
3 Loi nhuan khac 6.377 2.510 39,37%
4 Lgi nhuan trudce thué 37.415 40.234 107,53%
5 Lgi nhuan sau thué 29.908 32.040 107,13%
6 L&i co ban trén cé phiéu (d6ng) 624 669 107,21%
7 Tylécdtdc (%) 5% *) -

(*) C6 tirc nam 2025 dugc quyét dinh tai Dai hoi dong cd déng thudng nién 2026 cia Cong ty.

N&m 2025, nganh phan bén tiép tuc chiu tac déng dan xen
tr nhiéu yéu td. Trong khi gia nguyén liéu va chi phi van tai
van & muc cao, clng vdi ap luc tir thué GTGT 5% (ap dung
tr 01/07/2025), thi nhu cau trong nudc lai c6 su phuc héi
dang ké. Su tang trudng nay dugc thic day bdi gia nong
san thuén loi va viéc irng dung k¥ thuét canh tdc mdi. DU
canh tranh van gay gat, nhung nguén cung &n dinh tir cac
thi truong xuét khdu da giup han ché nhirng cu séc tang
gia qua manh cho ngudi tiéu dung.

Trong bGi canh trén, dudi sy chi dao sét sao ctia Tap doan
Hoéa chat Viét Nam, su diéu hanh ctda Hoi dong quan tri
va Ban Téng giam déc cung nd lyc cua toan thé ngudi lao
dong, nam 2025 Cong ty da co ban hoan thanh va vugt céac
chi tiéu san xuat — kinh doanh chi yéu ma DPai hoi dong c6
dong giao. Cu thé:

+  Doanh thu thuan ctia Cong ty dat 2.065,6 ty d6ng, tang
29,09% so vGi ndm 2024, trong béi canh nhu ciu phan
bon noi dia phuc hoi va thj truong xuat khau khai sac.
Gia ban binh quan diéu chinh phu hgp véi bién dong thi
truong va chinh sach thué gia tri gia tdng méi ap dung
dai véi phan bén, trong khi Cong ty van uu tién duy tri
strc canh tranh va chia sé khé khan véi néng dan.

Loi nhuéan truwdce thué nam 2025 dat 40,2 ty dong, tang
7,53% so vGi nam 2024, cho thay két qua tich cuc du
gia von va chi phi tai chinh déu tang. Pong luc chinh
dén tir tang trudng doanh thu thuan nhd nam bat da
phuc hoi cta thi truvdong va gia tdng san lugng tiéu thuy,
cling véi viéc kiém soét t6t chi phi hoat déng: chi phi
ban hang giam 9,27% nha diéu chinh chinh sach va cat
giam khoan chi chua thiét thuc, trong khi chi phi quan
ly doanh nghiép chi tang nhe 6,12%. Nho d6, Cong ty
van duy tri dugc bién Igi nhuan va hoan thanh cac muc
tiéu tai chinh dé ra.

Thu nhap ngudi lao déng dat 15.517.00 déng/ngudi/
thang, tdng 11% so v4i ndm 2024 va bang 119% so vdi
ké hoach.

CHUONG 2 -

TiNH HINH THUC HIEN SO VOI KE HOACH

Thuc hién

TH nam

. TH nam
STT Chi tiéu pyr  K€hoach 202550 502550
2025 Nam2024 Nam2025 voicung o
ky

I San pham chu yéu san xuat

1 Phan hon hop NPK Tan 90.000 74.378 109.636 147% 122%
2 Supe Lan céc loai Tan 95.000 102.037 105.384 103% 111%
3 Axit Sulfuric Tan 96.000 90.809 101.757 112% 106%
4 Phan bén 14 Tan 50 46 58 117% 106%
5 Bao bi 1.000 cai 8.500 7.038 8.646 123% 102%
Il San pham chu yéu tiéu thu

1 Phan hon hop NPK Tan 90.000 67.230 81.108 121% 90%
2 Supe Lan céc loai Tan 88.000 89.558 77.664 87% 88%
3 Axit Sulfuric (H2S04) thuong phdm Tan 68.000 57.626 65.678 114% 97%
4 Phan bén 14 Tan 50 42 58 126% 106%
) Bao bi 1.000 cai 8.500 7.131 8.610 121% 101%
6  Kinh doanh san pham khac Tan 45.000 58.451 66.639 114% 148%
. Téng doanh thu Trieudong 1.768.000 1.632.465 2.100.003 129% 119%
1 Doanhthu ban hang va cung cdp dichvy  Triéudéng 1.734.000 1.605.625 2.075.581 129% 120%
2 Doanh thu khac Triéu dong 34.000 26.840 24.421 91% 72%
IV NOp ngan sach Triéu dong 20.590 24.637 68.304 277% 332%
V  Xuat khau

1 Téng kim ngach xuat khdu 1.000 USD 7.500 1.606 7.346 457% 98%
2 S6lugng SP xuat khau Tan 20.000 9.732 16.440 169% 82%
VI  Lginhuan truéc thué Triéu dong 35.000 37.415 40.234 108% 115%
VIl C8tic % : 5% *) 100% -

(*) C6 tirc nam 2025 dugc quyét dinh tai Dai hoi dong co déng thudng nién 2026 cta Cong ty.
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& T6 CHUC VA NHAN SU

HOI PONG QUAN TR

Danh sach thanh vién

H6i dong quan tri

S6 luong cé phiéu

STT Thanh vién Chirc vu
Pai dién Tylé Ca nhan Tylé

1 Nguyén Van Quy Cha tich HDQT 11.999.879 25,05% - -
L . Thanh vién HDQT diéu hanh, Téng

2 Po6 Van Tuan ) . 9.579.467 20,00% 5 0,00%

Giam doc

. L Thanh vién HPQT diéu hanh, Phé

3 Trinh Quéc Hung 9.579.467 20,00% 3.049 0,01%

Téng Giam déc

4 Ng6 Ngoc Quang

Thanh vién HDQT doéc lap

5 HaThai Son

Thanh vién HDQT khong diéu hanh

Nhiing thay déi trong Hoi dong quan tri 2025

Trong nam 2025, Céng ty khéng co thay d6i nhan su trong Hoi dong quan tri

CHUONG 2 -

So yéu ly lich ctia thanh vién Hoi dong quan tri

ONG NGUYEN VAN QUY
Chu tich Héi donc » 18/07/1965

» Ky su Hod

Qua trinh cong tac

Thoi gian Chirc vy, Pon vi cong tac
1983 - 1991 Cong nhan, t6 trudng san xuét nha may supe phét phat va Hod chat LAm Thao
1991 - 1992 Hoc truong Doan cao cédp Trung uwong
1992 - 2000 Pho bi thu, Bi thu Doan thanh nién céng ty supe phot phat va Hoa chat Lam Thao
1994 - 2000 Hoc dai hoc trudng dai hoc Bach khoa Ha Noi, chuyén nganh Hod vo co
2000 - 2002 Pho chi tich Cong doan cong ty supe phot phat va Hoa chat Lam Thao
2002 - 2008 Chanh van phong - Nha mdy Supe Phét Phat va Hoa chat Lam Thao
2008 - 2010 Chanh Van phong Dang uy kiém Chénh Van phong Tap doan Hoa chat Viét Nam
2011 - 2018 Pho Bi thu Thuong truc Dang Gy Tap doan Hoa chat Viét Nam
2018 - Nay Phé Bi thu Thuong truc Dang Gy Tap doan Hoéa chat Viét Nam, kiém Chd tich H6i déng quan tri Cong

ty ¢6 phan Phan bon mién Nam

Churc vu hién nay tai t6 chirc khac: Pho Bi thu Thuong truc Dang uy tai Tap doan Hoa chat Viét Nam

S6 co6 phan nam giir tai thoi diém hién nay:

S& hitu cé nhan: Khong co

S& hitu dai dién: 11.999.879 c6 phan, chiém 25,05% von diéu lé

S& hitu clia ngudi co lién quan: Khong co
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& T6 CHUC VA NHAN SU

HOI PONG QUAN TR|

So yéu ly lich cta thanh vién Hoi dong quan tri

ONG PO VAN TUAN » 12/07/1978
Thanh vién Hi » Cl nhan Kinh té - Nganh
Tin hoc Kinh t&, K& toan Kiém toéan

» Qua trinh cong tac

Thoi gian Churc vy, Pon vi cong tac

Nhan vién ctia Céng ty TNHH Ung dung va Phét trién phan mém tin hoc - Chi nhanh thanh phd H6 Chi

2001 - 2004 . . . . . R . o ra g
Minh tai s6 97 Nguyen Cong Tr(&, phudng Bén Thanh, Thanh phé H6 Chi Minh

2004 - 2011 Chuyén vién Phong Ké toan Tai chinh Céng ty C8 phan Phan bén Mién Nam

2011 - 2016 Trudng phong k& toan Chi nhanh Cong ty C6 phan Phan bon Mién Nam - Nha may Phan bén Hiép Phudc

02/2016 - 7/2016  Pho phong Phu trach phong Ké todn Tai chinh Céng ty C8 phan Phan bén Mién Nam

2016 - 2017 Trudng phong K& toan Tai chinh, Pho Bi thu Chi bd Van phong Cong ty C8 phan Phan bon Mién Nam

Uy vién Ban Chap hanh Pang b Cong ty; Trudng phong K& toan Tai chinh Céng ty, Phé Bi thu Chi bo Vian

2017 - 2018 . R . B
phong Céng ty C6 phan Phan bon Mién Nam

Uy vién Ban Chap hanh Bang bd Cong ty; K& Toan trudng Cong ty, Phé Bi thu Chi bo Van phong Cong ty

2018 - 2019 - .
Co6 phan Phan bon Mién Nam

2019 - 2020 Uy vién Ban Chap hanh Pang bo Cong ty; K& todn trudng Cong ty, Chi ty vién Chi b Van phong — Bao Bi

2020 - 2023 Uy vién Ban Thudng vu DPang Gy Cong ty, K& todn trudng Cong ty, Chi ty vién Chi b Van phong — Bao Bi

Uy vién Ban Thudng vu Dang dy Cong ty, K& todn trudng Cong ty, Chi ty vién Chi bd Van phong Cong t
04/2023 —07/2023000Ree 0 0 Ve SRR g, e > Van phong Long ty
C6 phan Phan bén Mién Nam

Uy vién Ban Thudng vu Pang dy Cong ty, Phé Téng Giam ddc Cong ty, Chi Gy vién Chi bo Van phong

2023 - 2024 . B N
Cong ty C6 phan Phan bon Mién Nam

Uy vién Ban Thudng vu Dang dy Cong ty, Thanh vién Hoi ddng quan tri, Phé Téng Giam déc Cong ty, Chi

04/2024 -09/2024 ,° | .. . " o ey T
uay vién Chi bd Van phong Cong ty C6 phan Phan bén Mién Nam

Bi thu Pang Gy Céng ty, Uy vién Ban Thudng vu Pang Gy Cong ty, Thanh vién Hoi ddng quan tri, Téng

09/2024 - Na ; - 2 A . R 2 5 AL R
g v Giam doc Cong ty, Chi ty vién Chi bé Van phong Céng ty C6 phan Phan bon Mién Nam

» Chuc vu hién nay tai t6 chirc khac: Khong cé
» S0 co phan nam giir tai thoi diém hién nay:
Sé& hitu cé nhan: 5 cd phan, chiém 0,00% von diéu lé
S& hiru dai dién: 9.579.467 cd phan, chiém 20,00 % vén diéu lé

S& hitu cta nguai co lién quan: Khong co

CHUONG 2 -

So yéu ly lich ctia thanh vién Hoi dong quan tri

ONG TRINH QUOC HUNG

Thanh vién HD( » 07/01/1974

» Clr nhan khoa hoc — Nganh
Quan tri Kinh doanh

» Qua trinh cong tac

Thoi gian Chirc vy, Pon vi cong tac
1995 - 1997 Nhan vién y t€ du phong Bénh vién Ba Thudc, xa Lam Xa, huyén Ba Thudc, tinh Thanh Héa
1997 - 2005 Kinh doanh ty do
2005 - 2012 Nhan vién phong Téng hgp Cong ty C8 phan Phan bén Mién Nam
2013 - 2014 Pho phong T6 chirc can bd - Hanh chinh Céng ty C6 phan Phan bon Mién Nam
2014 - 2015 Dang ay vién, Phé phong T6 chirc cén bd - Hanh chinh Céng ty C6 phan Phan bén Mién Nam

Uy vién Ban Chap hanh Bang bo, Uy vién Uy ban Kiém tra Dang Gy, Phé phong T8 chire can bo - Hanh

2015 - 2017 N N
chinh, Cong ty C& phan Phan bén Mién Nam

Uy vién Ban Chap hanh Céng doan Céng nghiép Hoéa chat Viét Nam. Uy vién Ban Thuong vu Bang Uy,
2017 - 2018 Uy vién Uy ban Kiém tra Bang ty, Cht tich Cong doan, Phé phong T8 chirc can b - Hanh chinh Cong ty
C& phan Phan bon Mién Nam

Uy vién Ban Chap hanh Céng doan Coéng nghiép Héa chat Viét Nam. Uy vién Ban Thuong vu Pang
2018 - 2020 ay, Uy vién Uy ban Kiém tra Dang Gy, Cht tich Céng doan, Giam déc T8 chire - Hanh chinh Cong ty C8
phan Phan bon Mién Nam

Uy vién Ban Chap hanh Céng doan Céng nghiép Hoa chat Viét Nam. Phé Bi thu Dang dy, Chua nhiém Uy

2020 - 2021 ban Kiém tra Dang uy, Chd tich Cong doan, Giam déc T6 churc - Hanh chinh Céng ty C& phan Phan bén
Mién Nam
Uy vién Ban Chap hanh Céng doan Cong nghiép Hoa chat Viét Nam. Pho Bi thu Dang ty, Chi nhiém
2022 - 2023 Uy ban Ki&m tra ang Uy, Thanh vién Hdi déng quan tri, Chli tich Céng doan, Giam ddc T8 chire - Hanh

chinh Cong ty C& phan Phan bén Mién Nam

Uy vién Ban Chap hanh Céng doan Cong nghiép Hoa chat Viét Nam. Phé Bi thu Bang ty, Chd nhiém Uy
05/2023-07/2023  ban Kiém tra BDang Uy, Thanh vién Hoi d6ng quan tri, Gidm déc T8 chirc - Hanh chinh Cong ty C6 phan
Phan bon Mién Nam

Phé Bi thu, Chd nhiém Uy ban Kiém tra Bang dy, Thanh vién Hoi dong quan tri, Phé Téng Giam déc

2023 -2024 i . J— I,
kiém Giam doc T chirc - Hanh chinh Cong ty C6 phan Phan bon Mién Nam

Phé Bi thu, Cht nhiém Uy ban Kiém tra Bang dy, Thanh vién Hoi dong quan tri Cong ty C8 phan Phan
07/2025 - Nay bon Mién Nam, Phé TGD kiém Giam ddc Nha may San xuat Bao Bi, Chu tich H6i dong Thanh vién
Cong ty TNHH Hdéa chat Chat héa déo Vina

» Chuc vu hién nay tai t6 chirc khac: Khéng co

» S0 cé phan nam giir tai thoi diém hién nay:

S& hitu cé nhan: 3.049 cé phan, chiém 0,01% Von diéu lé
Sé& hitu dai dién: 9.579.467 c6 phan, chiém 20,00% Vén diéu lé

S& hiru clia ngudi co lién quan: Khong co

.\Ea/‘: CONG TY C6 PHAN PHAN BON MIEN NAM | Bdo céo thudng nién 2025



& T6 CHUC VA NHAN SU

HOI PONG QUAN TR|

So yéu ly lich cta thanh vién Hoi dong quan tri

»

ONG NGO NGOC QUANG »

Thanh vién Hoi ”»

02/03/1979
Ctr nhan

Qua trinh cong tac

Thoi gian Chirc vy, Bon vi cong tac
2002 — 2005 Cén bd tin dung - Chuyén vién Tin dung Téng Cong ty Tai chinh C8 phan Dau khi Viét Nam — Chi nhanh H6
Chi Minh
SO0 =2008 Cén bo tin dung - T6 trudng t8 thu xép von va tin dung doanh nghiép ctia Téng Cong ty Tai chinh C8 phan

Dau khi Viét Nam — Chi nhanh H6 Chi Minh

06/2006 — 08/2006

Trg ly Giam d6c chi nhanh TP. H6 Chi Minh thudc Téng Cong ty Tai chinh C8 phan Dau khi Viét Nam

Cén bo tin dung - Thir thach Phé phong Tin dung chi nhanh TP. H6 Chi Minh thuéc Téng Cong ty Tai chinh

2006 - 2007 L P
Co6 phan Dau khi Viét Nam

T2 Pho phong phu trach phong Dau tu Dy an chi nhanh TP. H6 Chi Minh thudc Téng Céng ty Tai chinh C6 phan
Dau khi Viét Nam

T =00 Pho phong phu trach phong D3au tu chi nhanh TP. H6 Chi Minh thuéc Téng Céng ty Tai chinh C8 phan Dau
khi Viét Nam

2009 - 2012 Trudng phong Pau tu chi nhanh TP. H6 Chi Minh thugc Téng Cong ty Tai chinh C6 phan Dau khi Viét Nam

07/2012-08/2012

Pho Giam déc chi nhanh TP. H6 Chi Minh thudc Téng Cong ty Tai chinh C6 phan Dau khi Viét Nam

2012 - 2013 Pho Téng Giam ddc Ngan hang TMCP Phuong Tay - WTB

2013 - 2017 Pho Téng Giam ddc, Giam déc Khéi khach hang doanh nghiép 16n tai Ngan Hang TMCP Dai Ching Viét Nam
2017 - Nay Thanh vién HOi d6ng quan tri Ngan Hang TMCP Dai Ching Viét Nam

2021 - Nay Thanh vién Ho6i dong quan tri doc lap Cong ty C8 phan Phan bon Mién Nam

»

»

Chtrc vu hién nay tai 16 chirc khac: Thanh vién HPQT - Ngan Hang TMCP Pai Ching Viét Nam

S6 ¢6 phan nam giir tai thai diém hién nay:

S& hitu ca nhan: Khong co

S& hitu dai dién: Khong co

S& hitu ctia ngudi co lién quan: Khong co

CHUONG 2 -

So yéu ly lich ctia thanh vién Hoi dong quan tri

ONG HA THAI SON

Thanh vién

» 15/10/1971
» Tién sy kinh t&

Qua trinh cong tac

Thoi gian Chirc vy, Pon vi cong tac
2000 - 2002 Chuyén vién, Céng ty Béo hiém D&u khi Chi nhanh TP. H6 Chi Minh.
2002 - 2004 Pho phong Kinh doanh Bao hiém 1, Céng ty Bao hiém Dau khi Chi nhanh TP. H6 Chi Minh
2004 - 2005 Phé phong kinh doanh, Céng ty Phan dam va Hoéa chat Dau khi

04/2005 - 05/2005

Phé phong Phu trach Phong Diéu phéi Giao nhan, Cong ty Phan dam va Hoéa chat Dau khi

2005 - 2008 Trudng phong Diéu phéi Giao nhan, Cong ty C8 phan Phan dam va Hoa chat Dau khi

2008 - 2009 Trudng Ban Diéu do, Téng Coéng ty Phan bén va Hoa chat DAu khi. Bi thu chi b Diéu do.

2009 — 2010 Phé gidam d6c Phu trach Chi nhanh Céng ty CP Dau tu tai chinh Cong doan Dau khi Viét Nam tai TP. H6
Chi Minh

e Giam déc Chi nhanh Céng ty CP DAu tu tai chinh Céng doan DAau khi Viét Nam tai thanh phé H6 Chi
Minh. Bi thu Chi b Chi nhanh TP. H6 Chi Minh

2014 - 2018 Kinh doanh, d4au tu tu do

STE - Giam déc Nha mdy Phan bon Hiép Phuéce — Chi nhanh thuée Céng ty C6 phan Phan bén Mién Nam, Bi
thu Chi b6 Nha may Phan bén Hiép Phudc

o i Uy vién Ban Chap hanh Bang b Cong ty C3 phan Phan bén Mién Nam; Bi thu Chi b, Giam déc Nha
may Phan bén Hiép Phudc

o Uy vién Ban Chap hanh Bang bd, Thanh vién Hai dong Quan tri Cong ty C8 phan Phan bon Mién Nam,

— Nay

Bi thu Chi b Nha may Phén bén Hiép Phudc — Bao Bi; Giam déc Nha may Phan bén Hiép Phudc

Churc vu hién nay tai t6 chirc khac: Khéng co

S6 ¢6 phan nam

S& hitru ca nhan:

S& hiru dai dién:

giir tai thoi diém hién nay:

Khong cé

Khong co

S& hitu clia nguai c6 lién quan: Khong co
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& T6 CHUC VA NHAN SU (

BAN KIEM SOAT

Danh sach thanh vién Ban kiém soat

CHUONG 2 -

So yéu ly lich ctia thanh vién Ban kiém soat

ONG VO ANH TUAN
Trudng Bar

» 11/02/1975

S6 luong cé phiéu

» Qua trinh cong tac

» Cl nhéan kinh té€ - Nganh Tai
chinh tin dung

Chirc vy, Pon vi cong tac

Nhan vién ké& todn Cong Ty TNHH xay dung Ngan Son

Nhén vién phong ké toan Nha may Phan bon 1a Yogenmitsuivina truc thuéc Cong ty C8 phan Phan bon
Mién Nam

Nhan vién phong ké toan Nha mdy phan bén Hiép Phudc truc thudc Cong ty C8 phan Phan bén Mién
Nam

Phé phong ké toan Nha mdy phan bén Hiép Phudc truc thudc Cong ty C6 phan Phan bon Mién Nam

Phé phong, Phu trach phong ké toan Nha may phan bon Hiép Phude truc thudc Coéng ty C6 phan Phan
bén Mién Nam

Trudng phong ké& toan Nha may phan bon Hiép Phuée truc thude Cong ty C6 phan Phan bén Mién
Nam

Pho Giam d6c Nha may phan bén Hiép Phudéc truc thudc Cong ty C8 phan Phan bon Mién Nam

STT Thanh vién Chirc vu
bai dién Tylé Canhan Tylé Thai gian
1 V6 Anh Tuén Trudng Ban Kiém soét - - - - 2001 - 2006
2 Nguyén Thi Thuy Duong  Thanh vién Ban Kiém soét - - - - 2006 -2013
3 Tran Chau Minh Thanh vién Ban Kiém soat - = - - 2014-2015
2015-2019
Nhirng thay doéi trong Ban kiém soat 2025
2019 -2020
Trong nam 2025, Cong ty khéng c6 thay d6i nhan su trong Ban kiém soat
2020 -2021
2021 -2023
2023 - Nay

Trudng ban Kiém sodt Cong ty ¢d phan Phan bén Mién Nam, Phé giam déc Nha mdy phan bon Hiép
Phudc truc thudc Céng ty C8 phan Phan bén Mién Nam

»  Chirc vu hién nay tai té chirc khac: Khong cé

¥

S6 ¢6 phan nam giir tai thoi diém hién nay:

S& hitu ca nhan: Khéng co

S& hitru dai dién: Khong co

S& hitu clia nguai c6 lién quan: Khong co
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CHUONG 2 -
& T6 CHUC VA NHAN sU

BAN KIEM SOAT So yéu ly lich ctia thanh vién Ban kiém soat

So yéu ly lich cta thanh vién Ban kiém soat X B i
ONG TRAN CHAU MINH
Thanh vién »
22/11/1983 »
Clr nhan Kinh té

14/12/1978
Ky su; Cir nhan kinh t&

BA NGUYEN THI THUY DUONG »

Thanh vién »

» Qua trinh cong tac

» Qua trinh cong tac

»

»

Churc vu hién nay tai t6 chirc khac: Thanh vién HOi d6ng quan tri Cong ty cd phan Supe Phét phat va Hoa

chat Ldm Thao; Thanh vién HDTV Cong ty TNHH MTV Apatit Viét Nam; Phé Trudng ban Tai chinh ké toan -

Tap doan Hoéa chat Viét Nam

S6 c6 phan nam giir tai thoi diém hién nay:

S& hitu ca nhan: Khong co

S& hitu dai dién: Khong co

S& hitu clia ngudi co lién quan: Khong co

S& hitu clia ngudi co lién quan: Khong co

Thoi gian Churc vy, Pon vi cong tac
Thoi gian Chirc vy, Pon vi cong tac
2002 - 2004 Nhéan vién Céng ty C6 phan Céng nghé A Chau Ngan Son
2005 - 2010 Trg ly, ki€ém toan vién Céng ty TNHH Kiém toan va Tu van A&C
. 2 . s o i X S 2004 - 2009 Nhén vién phong Sa 4t Cong ty C6 phan Phan bon Mién N
2010 - 2013 Ké toan tong hop Cong ty Tai chinh C6 phan Hdéa chat Viét Nam an vien phong san xuat Long fy L phan Fhan bon Mieh Nam
2013 - 2014 Trudng B6 phan Tai chinh K& todn - Cong ty Tai chinh C6 phan Hoa chat Viét Nam 2009 - 2010 Phé phong San xuét Céng ty C8 phan Phan bén Mién Nam
07/2014 - 09/2014  Phé phong Tai chinh ké toan - Cong ty Tai chinh C6 phan Hoa chat Viét Nam 2010 - 2018 Ph6 phong Ky thuat Cong ty C8 phan Phan bén Mien Nam
2014 - 2019 Chuyén vién Ban Tai chinh K& toan — Tap doan Hda chat Viét Nam
2018 - 2019 Phé Giam déc Ky thuat Céng ty C8 phan Phan bon Mién Nam

2015 -2016 Trudng ban Kiém sodat Cong ty ¢8 phan Hai K§ nghé Que han
2015 - 2016 Trudng ban Kiém soat Cong ty ¢d phan Phan bén Mién Nam 2019 - 2021 Pho Giam doc Ky thuat - San xuat Cong ty Co phan Phan bén Mién Nam
2016 - 2021 Thanh vién Ban ki€ém soat Cong ty c6 phan Phan dam va Hoa chat Ha Bac ) .

04/2023 - Nay Thanh vién Ban Kiém sodt Cong ty C6 phan Phan bon Mién Nam
2016 — 2023 Thanh vién Ban kiém sodat Cong ty ¢8 phan Hai K nghé Que han

k ;) . 06/2023 - Nay Giam déc phong Ky thuat - San xudt Céng ty C6 phan Phan bén Mién Nam
2019 - 2023 Pho trudng phong, Phong QLTCDA, Ban TCKT —Tap doan Héa chat Viét Nam
2016 - Nay Thanh vién Ban kiém sodt Cong ty cd phan Phan bén Mién Nam i o Fr . o9 ) A ;
» Chirc vu hién nay tai to chirc khac: Khéng cé

2020 - Nay Thanh vién Hoi dong quan tri Cong ty cd phan Supe Phét phét va Hoa chat Lam Thao »  S6 c6 phan nim giif tai thoi di€m hién nay:
2023 - Nay Pho Trudng ban Tai chinh ké toan - Tap doan Hoa chat Viét Nam S& hitu ¢4 nhan: Khéng 66
2026 — Nay Thanh vién Hoi déng thanh vién Céng ty TNHH MTV Apatit Viét Nam S& hitu dai dién: Khong cé
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& T6 CHUC VA NHAN SU (T

BAN

PIEU HANH

Danh sach thanh vién Ban diéu hanh

CHUONG 2 -

So yéu ly lich ctia thanh vién Ban diéu hanh

ONG PO VAN TUAN
Thanh vién HPQT,”

Duac trinh bay tai phan So yéu ly lich thanh vién Héi dong quan tri

S6 lugng c6 phiéu

STT Thanh vién Chirc vu ONG VU MINH TUAN
Pai dién Tylé Canhan Tylé Phé Téng Gi » 08/11/1970
» Ky su Hoa
R . Thanh vién HPQT diéu hanh,
1 Do Van Tuan . - » 9.579.467 20,00% 9 0,00% ~
Tong Giam déc »  Qua trinh cong tac
2 Vi Minh Tuén Pho Téng Giam déc - - - -
Thoi gian Chirc vy, Bon vi cong tac
. I Thanh vién HDQT diéu hanh,
3 Trinh Quéc Hung h6 T8 i4m d6 9.579.467 20,00% 3.049 0,01%
Pho Tong Giam doc 1981 - 1993 Co6ng nhéan Xi nghiép phan bén Ctru Long truc thuéc Cong ty Phan bon Mién Nam

4  Poan Tan Sang Pho Téng Gidam déc - - 1.142 0,00%
1996 - 2000 Trudng ca san xuat Nha may Super Phot Phéat Long Thanh truc thudc Cong ty Phdn bon Mién Nam

5  Nguyén Thj Huong K& toan trudng . - - - 2005 - 2008 Quan déc phan xudng Super Nha may Super Phét Phat Long Thanh truc thudc Céng ty Phan bén Mién

Nam
) R s Trudng phong K§ thuat Nha may Super Phét Phét Long Thanh truc thudc Coéng ty C8 phan Phan bén
Nhiing thay doi trong Ban diéu hanh 2025 Mién Nam

2013 - 2017 Pho Giam déc Nha mdy Phan bon Hiép Phudc truc thudc Cong ty C6 phan Phan bén Mién Nam

STT Thanh vién Chirc vu Ngay b6 nhiém Ngay mién nhiém
2019 - 2020 Giam ddc Nha may Super Phét Phét Long Thanh truc thudc Céng ty C8 phan Phan bén Mién Nam

1 PoanTan Sang Phé Tong Giam déc 09/05/2025 - e Uy vién Ban Chap hanh Dang bd, Phé Téng Gidam déc Cong ty, Bi thu Chi bo, Giam déc nha may Nha

may Super Phét Phéat Long Thanh - Céng ty C8 phan Phan bén Mién Nam

Churc vu hién nay tai t6 chirc khac: Khong co

S6 c6 phan nam giir tai thoi diém hién nay:

S& hitu ca nhan: Khong co

S& hitu dai dién: Khong co

S& hitu clia ngudi co lién quan: Khong co
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& T6 CHUC VA NHAN sU

BAN DIEU HANH

So yéu ly lich cta thanh vién Ban diéu hanh

ONG TRINH QUOC HUNG
Thanh vién HPQT,

DPuac trinh bay tai phan So yéu ly lich thanh vién H6i dong quan tri

ONG DOAN TAN SANG
Phé Tén » 04/04/1978
» Thac sy Quan tri kinh doanh
» Qua trinh cong tac
Thoi gian Chirc vy, Pon vi cong tac

2000-2012 Chuyén vién tiép thi ban hang tai Xi nghiép Phan bén Clru Long thudc Cong ty Phan bon Mién Nam

Pho phong K& hoach - Thi trudng tai nha may Phan bén Ciru Long thudc Cong ty C8 phan Phan bon Mién

2012-2013
Nam

Trudng phong K& hoach - Thi trudng tai nha may Phan bon Ciru Long thude Céng ty C6 phan Phan bén

2014-2015 —~
Mién Nam

2016 -2017 Pho phong Kinh doanh 1 Céng ty C8 phan Phan bon Mién Nam

2017-2018 Pho Giam déc Kinh doanh 2 Céng ty C6 phan Phan bén Mién Nam

2018 - 2020 Tro ly Gidm ddc nha may Phan bén Ciru Long, Uy vién Ban Chap hanh Chi bo Nha may Phan bén Clru Long

Tro ly Giam ddc nha may Phan bén Ctru Long, Uy vién Ban Chap hanh Chi bd Nha may Phan bén Clru

03/2020 - 09/2020 . ;
Long; Thanh vién H6i déng Thanh vién Céng ty TNHH Hoa chat LG Vina

Trg ly Téng Gidm déc Cong ty C8 phan Phan bon Mién Nam; Chi Gy vién Chi b Nha mdy Phan bén Curu

2020 - 2021 . N . N , g .
Long, Thanh vién Ho6i dong Thanh vién Cong ty TNHH Héa chat LG Vina

Trg ly Téng Gidam déc Cong ty C8 phan Phan bon Mién Nam, Thanh vién Hoi déng Thanh vién Céng ty

2021 -2022 . - ’
TNHH Héa chat LG Vina

Thanh vién Hoi dong Thanh vién Cong ty TNHH Hoéa chat Chat hda déo Vina (Tién than la Cong ty TNHH

03/2020 - Na ,
1 Y Hoéa chat LG Vina)

05/2025 - Nay Phé Téng Gidm déc Cong ty C6 phan Phan bon Mién Nam

CHUONG 2 -

ONG POAN TAN SANG

Phé Tén: (Tiép

»  Chirc vu hién nay tai t6 chirc khac: Thanh vién HDTV Cong ty TNHH Hoa chat Chat hoa déo VINA

» S6 ¢6 phan nam giir tai thoi diém hién nay:

S& hitu cé nhan: 1.142 c6 phan, chiém ty 1é 0,002% Vén diéu lé
S4 hitu dai dién: Khong co

S& hitu clia ngudi ¢o lién quan: Khong ¢o

BA NGUYEN THI HUONG
Ké toa » 24/10/1979
» Cl nhan kinh té€ - nganh
Ké toan

» Qua trinh cong tac

Thoi gian Chirc vy, Bon vi cong tac

2001 - 2008 Chuyén vién Phong K& toan Quy Hb trg phat trién (nay la Ngan hang Phét trién Viét Nam)

04/2008 - 12/2008  Chuyén vién ban Quan ly dy an nhiét dién — Tong Cong ty Iap may Viét Nam

2009 - 2010 Ki€m sodt vién kiém Phu trach Phong Giao dich Déng Pa — Ngan hang TMCP Dai Duong

T K& todn téng hop Ban Tai chinh k& toan — Téng Céng ty Céng nghiép tau thiy (SBIC); Thanh vién Ban
kiém sodat Cong ty ché tao giau khoan dau khi (PVShipyard)

2014 - 2017 Chuyén vién Phong K& toan — Tai chinh — Cong ty C6 phan Phan bon Mién Nam

2020 - 2023 Pho Giam d6c K& toan — Tai chinh — Cong ty C8 phan Phan bon Mién Nam

2023 - 2024 Phé Gidm d6c K& toan — Tai chinh, Phu trach ké toan — Cong ty C6 phan Phan bén Mién Nam

02/2024-12/2025 K& toan trudng Cong ty Co phan Phan bon Mién Nam

12/2025 - Nay K& toan trudng kiém nhiém Giam déc phong Ké toan - Tai chinh Cong ty C8 phan Phan bon Mién Nam

» Chuc vu hién nay tai t6 chirc khac: Khong c6
» S0 cé phan nam giir tai thoi di€ém hién nay:
S& hitu cé nhan: Khong co
S& hitu dai dién: Khong co

S& hitu clia ngudi co lién quan: Khong co
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& T6 CHUC VA NHAN SU'|

SO LUONG CAN BO, NHAN VIEN

S6 luong Binh quan thu nhap dau ngu
519 15,517
nguoi Triéu déng/ngudi/thang

(Tai thoi diém 31/12/2025)

STT Tinh chat phan loai S6 lugng (ngudi) Tylé

A Theo trinh d6 lao dong 519 100%
1 Trinh d6 Pai hoc va trén Dai hoc 148 28,5%
2 Trinh d Cao déng, trung cap chuyén nghiép 154 29,7%
3 So cap va Cong nhan ky thuat 40 7,7%
4 Lao dong phé théng 177 34,1%
B Theo théi han Hop d6ng lao déng 519 100%
1 Khdéng xac dinh thoi han 285 54,9%
2 C6 xac dinh thai han 234 451%
3 Hop déng ngan han dudi 1 ndm 0 0,0%
Cc Theo gidi tinh 519 100%
1 Nam 426 82,1%
2 N 93 17,9%

Tong cong 519 100%

<. L - o o - . o
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& T6 CHUC VA NHAN SU'(

CHINH SACH NHAN SV

Vé dao t:
va phat tri
nhan vié

Cong ty C6 phan Phan bon Mién Nam
xem cOng tac dao tao va phat trién nguon
nhan luc la mét trong nhirng tru cot trong
chinh sach nhéan sy. Nham nang cao
trinh d6 chuyén mdn, ky nang lam viéc va
dap (rng yéu cau ngay cang cao cla nén
nong nghiép hién dai, Céng ty té chirc cac
chuong trinh dao tao, huén luyén nghiép
vu dinh ky, dugc thiét ké bai ban, bam sat
quy dinh phap luat va quy ché ndi bo, phu
hop vé&i trng nhém vj tri va chire danh.
Déc biét, nham hudng dén muc tiéu xay
dung doi ngl nhan vién nong cot, cong

Hoat déng tuyén dung nhan sy
ddéng vai tro quan trong trong viéc
hinh thanh d6i ngli nhan vién chat
lwong cao cho Cong ty. Quy trinh
tuyén dung dugc xay dung chat
ché, cong khai, minh bach, bao
dam lya chon (ng vién dua trén
nang luc, phdm chat va su phu
hgp véi van héa doanh nghiép.

Cong ty chu dong da dang hoéa
kénh tuyén dung qua d6 thu hat
dugc d6i ngl nhan su cé trinh
do chuyén mon, tinh than trach
nhiém va gan bé lau dai, phuc vu
muc tiéu phat trién on dinh va
bén virng clia Cong ty.

ty chu trong dua ra chinh sach dao tao
(rng Vv&i tirng cap bac nhan vién khac
nhau, sd gio dao tao sé khac nhau. Piéu
nay khong chi gitip doi ngii nhan vién
nang cao nang luc ma con dam bao tinh
chuyén nghiép va hiéu suat trong quéa
trinh lam viéc. Ngoai ra, Cong ty con chu
trong t6 chirc cac budi héi thao chia sé
kinh nghiém va kién thirc chuyén nganh
nong nghiép, tao diéu kién dé nhan vién
va cong dong cé co héi giao luu, hoc hoi
lan nhau.

Vé tuyén di

TINH HINH HOAT PONG TRONG NAM
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Vé moi
truong la
viéc

Cong ty luén no luc xay dung méi truong
lam viéc chuyén nghiép, an toan va lanh
manh, bao dam tuan tha day du quy dinh
vé thoi gio lam viéc, thai gio nghi ngoi va
diéu kién lao dong. Bong thoi, ching téi
chd trong dau tu, cai thién nha xudng,
trang thiét bi va phuong tién bao ho, déng
thoi duy tri khong khi lam viéc than thién,
haop téc, tén trong lan nhau, qua do tdng

cudng gan két ndi bo va nang cao hiéu
sudt cong viéc. Bén canh do, Cong ty
thudng xuyén theo ddi, danh gia va cai
thién méi truvong lam viéc, nham tao moi
truong d€ can bd, nhan vién yén tam
cong tac, phat huy ndng luc va gan bo
lau dai véi Cong ty.

Cong ty xay dung chinh sach luong va
thudng hop ly, phu hop vai tirng vi tri
cOng viéc va tuan thu day da céc quy
dinh cia Nha nudc d€ bao vé quyén
lgi ctia nguai lao déng. Dinh ky hang
nam, Cong ty sé t6 chirc cac cudc hop
dé xem xét, diéu chinh muc luong,
thudng va céc ché do dai ngd trén
co s két qua san xuit - kinh doanh
va mat bang thi truong lao déng, bao
dam hai hoa lgi ich gitra nguai lao
déng va Cong ty.

=

Bén canh thu nhéap, Cong ty duy tri
day dd cac ché do bao hiém theo quy
dinh, quan tdm dén phic lgi va strc
khoe ngudi lao dong thong qua viéc
cung cap bira an trong gid lam viéc,
trang bi diéu kién lam viéc an toan, hd

trg khdm strc khde dinh ky va mot sé

ché dé phuc lgi khac, gép phan tao
maoi trudng lam viéc én dinh, gan két
va khuyén khich nguai lao déng dong
hanh lau dai

Vé luong
thuong, ph
logi va dain

p L3 ~ g A ~ z S
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TINH HINH HOAT DPONG TRONG NAM

Thl 1B VARD

& TINH HINH PAU TU, Til T%ﬂﬁiﬂ!ﬁﬂﬂ&ﬁ“ - —ACRRAE

PO PO e AL
NPT TR MO TIAOR W KA

Tkl THD BAD

CAC KHOAN PAU TU LON TRONG NAM

STT Tén tai san Gia trj (d6ng)
CONG TY CO F'HEr-J PHAMN . MIEMN MAM
1 Thiét bi phan tich - NMCL 330.330.000
\ .l"
2 Thiét bi phan tich - NMHP 401.390.000 "’ rg f f r
3 Hé théng déng bao nguyén liéu hang x4 tai NMHP 3.389.000.000 li ' \ 1 | E
] =
C, %
4 Thiétbj trao d8i nhiét (E1002) - Nha may Super Ph&t Phat Long Thanh 1.035.000.000 ' '
5 N&i hoi day chuyén axit sunfuric (H2S04) 98% - Nha may Super Phot Phat Long Thanh 3.574.555.556
6 Méy quang ph6 - Nha méay Super Phat Phat Long Thanh 101.388.000
7 Xe nang hang Heli, CPD38-GB2LI-M, TQ (SK: 05038DR2454, SM: LY24080738)_NMLT) 665.000.000 ; - } n
8 Thiét bj trao d&i nhiét dang tdm E1006A (Model: TX4AP-109, Hiéu Taibong, Han Qudc) 1.656.200.000
9 Lo d6t sinh khéi day chuyén san xuat NPK 847.210.000
TONG CONG 12.000.073.556

- . . W i o P
oy 45 98- nmm“ﬁrﬂhmmmhm B
1 L - = . . n -
" N)dAU SANG THI TRUDNG NEW ZEALAND .-.‘,ﬁ e CONG TY CON, CONG TY LIEN KET

Pl Puroc. gy 05 hany 7 i 175

VDL thuc gép Ty Ié s& hitu cta

Tén Cong ty lién két Dia chi Linh vuc SXKD chinh R
(USD) Ccong ty
Cong ty TNHH Hod chét
Chat Hoa déo VINA Khu céng nghiép Go Dau, Xa _, . ’
e o : - . cong NYMIER =0 B 78 g4 xuat, kinh doanh hod chét 1.995.000 35%
i e : (Cong ty TNHH Hod chat  Phudc Thai, Tinh Dong Nai
i L AT ' LG VlNA)
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£- TINH HINH TAI CHIiD

TINH HINH TAI CHINH

DVT: Triéu dong

STT Chi tiéu Nam 2024 Nam 2025 % Nam 2025/ Nam 2024
1 T6ng gia tri tai san 1.387.077 1.775.405 128,00%
2 Doanh thu thuan 1.600.157 2.065.609 129,09%
3 Lgi nhuan tir hoat dong kinh doanh 31.039 37.724 121,54%
4 Lgi nhuan khac 6.377 2.510 39,37%
5 Loi nhuan trudc thué 37.415 40.234 107,53%
6 Loi nhuan sau thué 29.908 32.040 107,13%
7 Ty lé c6 tic 5% *) B,

(*) C8 tirc ndm 2025 dugc quyét dinh tai Dai héi dong c6 déng thudng nién 2026 cla Cong ty.

CAC CHi TIEU TAI CHiINH CHU YEU

CHUONG 2 -

Chi tiéu bVvT Nam 2024 Nam 2025
1. Chi tiéu vé kha nang thanh toan
Hé s6 thanh toan ngan han Lan 1,54 1,38
Hé s6 thanh toan nhanh Lan 0,95 0,46
2. Chi tiéu vé co cau von
Hé s6 Ng/Téng tai san % 52,88% 62,89%
Hé s6 No/Vén chi sé hitu % 112,24% 169,50%
3. Chi tiéu vé nang luc hoat dong
Vong quay hang tén kho Vong 419 2,58
Vong quay téng tai san vong 1,22 1,31
4. Chi tiéu vé kha nang sinh loi
Hé s6 Loi nhuan sau thué/Doanh thu thuan (ROS) % 1,87% 1,55%
Hé s6 Loi nhuén sau thué/Vén chi sd hitu binh quan (ROE) % 4,58% 4,88%
Hé s0 Lgi nhuén sau thué/Téng tai san binh quan (ROA) % 2,27% 2,03%
Hé so Lagi nhuén tir hoat dong san xuat kinh doanh/ Doanh thu thuan % 1,94% 1,83%

- L - o o - . o
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CAC CHi TIEU TAI CHINH CHU YEU

07 chitiéu vé kha ning thz

_____________________
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B Hé s6 thanh todn ngén han Hé s6 thanh todn nhanh

_____________________

Trong nam 2025, co cdu von cua Cong ty co su
chuyén bién rd nét, thé hién qua hé s No/Téng
tai san tang tlr 52,88% lén 62,89%, trong khi vén
cht s& hiru van tang nhe nho loi nhuén gitr lai, duy
tri nén tang von tu co6 lanh manh. Hé s6 Ng/Vén
chtd s& hitu ciling tang tir 112,24% lén 169,50%.
Su gia tang nay chud yéu xuat phat tur viéc cong
ty chi dong gia tang cac khoan vay ngan han dé
dap (rng nhu cau tai chinh phuc vu cho céc hoat
dong san xuat kinh doanh. Bay la mét phan trong
chién lugc tai chinh linh hoat cia Cong ty, gitp
Co6ng ty ma rong quy mo hoat dong dong thaoi van
bao dam nghia vu thanh toan doéi véi ngan hang,
déi tac va co déng.

Nam 2025, hé so thanh todn ngan han cta Cong ty giam
tr 1,54 Ian xudng 1,38 lan, chu yéu do doanh nghiép tang
manh du trir hang ton kho khi nhu cau phéan bén cé dau
hiéu phuc hoi. Theo do, Cong ty tan dung thém tin dung
ngan han va céc khoan phai tra dé tai trg cho lugng hang
ton kho 16n hon, thay vi phu thuéc chd yéu vao vén tu co
hodc tién guri.

Tuong tu, hé s6 thanh toan nhanh ciing giam tir 0,95 lan
xudng 0,46 [an, phan anh ty trong céc tai san co tinh thanh
khoan cao trén ng ngan han giam khi Céng ty chuyén
mot phan tién guri sang du trir hang. Viéc chap nhan mic
thanh khoan nhanh thap hon gén truc tiép vaéi chién luoc
cht dong tich trir hang hda phuc vu céc vu mua tiép theo
va dap trng kip thai don hang, dong thoi van dam bao
nghta vu thanh toan khi dén han.

I g > Len A ar .
0‘ Chi tiéu veé co cau von

_____________________
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03 chitiéu vé ning luc hoz
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B Vong quay hang tén kho Vong quay téng tai san

-

_____________________

CHUONG 2 -

Su bién dong cuta gia von, chi phi tai chinh, cing
V@i viéc phan bon bat dau ap dung thué VAT 5% da
tao ap luc khong nhd 1én bién loi nhuan, dan dén
s suy giam ctia mot so chi tiéu vé kha nédng sinh
|6 so v&i ndm 2024. Tuy vay, Cong ty van duy tri
chinh séach gia than trong nham duy tri san lugng
tiéu thu trong bdi canh canh tranh gay gat tir hang
nhap khau, nh& d6 loi nhuan sau thué trén doanh
thu thuan chi gidm nhe.

Trong bdi canh nay, Cong ty tap trung nang cao hiéu
qua van hanh, t6i vu héa mang ludi phan phoi va
kiém soat chat ché chi phi. Nh& dé, loi nhuan tur
hoat déng san xuat kinh doanh va lgi nhuan trudc
thué lan lugt dat 37,72 ty déng va 40,23 ty dong.
DPoéng thoi, viéc sir dung don bay tai chinh & muc
hop ly da gop phan nang ty suét loi nhuan trén von
chtd s& hitu 1én 4,88% va duy tri ty suat lgi nhuan
trén téng tai san & khoang 2%, phan anh hiéu qua
str dung von dugc cai thién du chi phi dau vao va
thué van tao nhiéu ap luc.

- L

Vong quay hang ton kho ndm 2025 giam tir 4,19 con
2,58 vong, chu yéu do Cong ty tang manh du trir hang
ton kho dé& chu dong ngudn cung cho céc vu mua tiép
theo va han ché rui ro bién dong gia trén thj truong
qudc té. Chién luge nay giup Cong ty bao dam kha
nang dap tng don hang kip thoi trong bdi canh nhu
cau phan bon trong nudce ¢ dau hiéu héi phuc.

Nguac lai, vong quay tong tai san tang tir 1,22 1én 1,31
vong. Su gia tédng nay chu yéu dén tur viéc Cong ty tGi
uu khai thac tai san hién hiru va tang cuong hoat dong
thuong mai, gitp doanh thu tdng 1én ma khéng can mé
rong dang ké quy mé tai san. Trong nam 2025, Cong
ty khong tap trung dau tu tai san c¢6 dinh ma tap trung
t6i wu t6 chirc san xuat va tan dung t6i da cong suat
hién hitru nén hiéu suat str dung tai san dugc cai thién.

04 chi tiéu vé kha ning sin

_____________________
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B Hé s6 Lgi nhuan sau thué/ Doanh thu thuan
M Hé s6 Lgi nhuan sau thué/ V6n chi sé hitu binh quan
Hé s6 Loi nhuan sau thué/ Téng tai san binh quan

Hé s6 Loi nhuan tir hoat ddng kinh doanh/ Doanh thu thuan

_____________________
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CHUONG 2 -

& co CAU C6 PONG, THAY o
CO PHAN

Loai cé phan: C6 phiéu phd théng

CO CAU cO PONG Ménh gia cé phan: 10.000 VND/c8 phiéu

/o
ol

Il C6 dong sang lap/ Co dong FDI - - - M3
chirng khoan

STT Loai cé dong S6 c6 phan Gia tri (d6ng) Ty Ié s6 hitu

1 C6 dong Nha nudc 31.158.813 311.588.130.000 65,05%

1 T6 chire
2 Cé nhén - - > S FG
Il C6 dong 16n (s hitu tir 5% vén c6 phan trg 1én) - - -
1 T6 churc 47.897.333
2 Cé nhan
[l Cong doan cong ty 167.642 1.676.420.000 0,35%
IV Cé6 phiéu quy - - -
\' C6 déng s6 hitu c6 phiéu uu dai (néu co) - - - 47.897.333 >
So luong
VI C6déng khac 16.570.878 165.708.780.000 34,60% c6 phiéu quy
1 T6 churc 532.254 5.322.540.000 1,11% -
2 Céa nhan 16.038.624 160.386.240.000 33,49% Khong
Téng cong 47.897.333 478.973.330.000 100,00%
Trong dé: - Trong nudc 47.806.760 478.067.600.000 99,81% o~
- Nudc ngoai 90.573 905.730.000 0,19% : @ .
TY LE SO HOU NUGC NGOAI TOI BA GIAO DICH CO PHIEU QUY

: . il 1"*‘| ":" ) Can ?l]‘ cOng van s6 4709/UBCK-PTTT ngay 18/07/2023 Khéng co
AN ELAT S et cua Uy ban Chirng khoan Nha nudc vé H6 so thong bao

thay dai ty I& s& hiru nudc ngoai tdi da ctia Cong ty Co

phan Phan Bon Mién Nam (SFG), ty |é s& hiru nha dau tu

nudc ngoai toi da cia SFG 1a 0%.

T‘IN,H H:INH~ THAY POI VON PAU TU CUA CAC CHUNG KHOAN KHAC
CHU SO HUU Khong ¢6

Trong nam 2025 vira qua, Céng ty khéng phat sinh
hoat dong tadng vén chd s& hiru. Tir ndm 2017 dén nam
2025, von diéu lé cua Coéng ty van gilr nguyén & mic
478.973.000.000 doéng.
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& BAO CAO TAC DONG LI
XA HOI CUA CONG TY

TAC DONG LEN MOI TRUONG

66

Cong ty luén cam két bao vé méi truong trong sudt qua trinh san xuat va phat trién.

Nhan thirc r6 vé tam quan trong cuta viéc bao vé mai truong, Cong ty tuan thu nghié
cac quy dinh phap luat vé méi truong, dong thai chu dong nghién ciru, ap dung nhi
giai phap céng nghé sach, nham giam thiéu t6i da tac dong tiéu curc tir hoat dong sé

xuat dén moi truong xung quanh.

Phat thai khi nha kinh

Cong ty san xuat phan bon va cac san phdm nong nghiép
vGi quy trinh cong nghé hién dai, str dung hda chat trong
san xuat, dan dén phat sinh khi nha kinh tryc tiép. Trong
qua trinh san xuét, khi thai tir cac day chuyén san xuat, nhu
khi thai tir cac 10 say, noi hoi va cac cong doan hoa hoc, la
mét trong nhirng nguén phat thai chinh.

DE han ché tac dong nay, cong ty da dau tu vao cac hé
théng xtr ly khi thai tién tién. Cu thé, cac cong trinh xr ly khi
thai bao gém hé thdéng loc bui qua céng nghé Cyclone va
budng hap thu khi thai mang nudc, hé thong thap rira khi
ki€u venturi va thap hap thu cé xuc tac. Nhirng bién phap
nay gilp giam thiéu tdi da luong khi thai gay 6 nhiém, déng
thoi duy tri chat luong khong khi tai cac khu vuc san xuat.

Cong ty thuc hién quan trac dinh ky khi thai tai cdc nha
may, bao gom cac diém xa thai cua day chuyén san
xudt axit va cdc cong doan say, nghién nguyén liéu.
Két qua quan trac cho thay céc thong so khi thai déu
dap &rng quy chuan ky thuat méi truong hién hanh, bao
dam khong gay anh hudng bat Igi dén méi trudong va
cong dong khu vuc lan can. Céng ty déng thaoi duy tri
viéc ra soat, cai tién dinh ky hé thong xtr ly, huéng dén
muc tiéu giam phat thai va ndng cao hiéu qua bao vé
méi trudng trong nhirng nam tiép theo.

CHUONG 2 - OAT DPONG TRONG NAM

Phat thai khi nha kinh |

Bén canh nguon phét thai truc tiép tir cac day chuyén san xuat, Cong ty cling ghi nhan tac déng gian tiép dén moi truong
thong qua viéc tiéu thu nang luong, dac biét 1a dién va nhién liéu hda thach nhu than, dau trong qua trinh van hanh nha
may va hé thng phu trg. Viéc s dung céc nguén nang lugng nay déng goép vao viéc phat thai CO, va cac khi nha kinh
khéc trong chudi cung (rng nang luong, qua do tao ra tac déng gian tiép dén méi truong va bién dai khi hau toan cau.

Nham giam thiéu tac déng nay, Céng ty da trién khai cac bién phap t6i wu hda ndng luwgng va ap dung cac cong nghé tiét
kiém nang lugng. Cong ty cling khuyén khich viéc sir dung nang lugng tai tao va luon tim kiém cac giai phap thay thé it
phat thai hon dé giam thi€u khi nha kinh gian tiép. Bén canh dé, cac nha mdy va van phong cta céng ty déu duoc thiét
ké théng minh dé tan dung t6i da nguén nang lugng tu nhién, gop phan lam giam nhu cau st dung nang lugng dién va
céc ngudn nang lugng hoa thach.

Trong nam 2025, tong khai lugng chat ran sinh hoat, chat thai ran cdng nghiép théng thuang va chat thai nguy hai duoc
Cong ty ghi nhan nhu sau:

Téng khdi lrgng chat thai rén sinh hoat nam 2025: 107,89 tan
Téng khai luong chat thai ran cong nghiép thong thuong ndm 2025: 373,72 tan
Téng khoi luvgng chat nguy hai nam 2025: 4.764 kg

- L - o o - . o
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£ BAO CAO TAC PONG
XA HOICUACONG T

QUAN LY NGUON NGUYEN VAT LIEU

Nguyén vat liéu chinh trong qua trinh san xuéat trong nam 2025 ctia Cong ty bao gém:

STT Loai nguyén liéu Pon vi tinh Luong str dung nam 2025
1 UREA Tan 17.492,1
2 DAP Tan 9.605,069
3 SA Tan 23.895,83
4 NP Tan 815,6
5 Kali Tan 13.796,486
6 MAP Tan 4.451,933
7 MKP Tan 7.9
8 Supe lan Tan 5.986,58
9 Trung vi lugng Tan 534,25
10 Phu gia va vi sinh Tan 9.852,83
11 Nguyén liéu hitu co Tan 1.401,934
12 Phé& pham NPK Tan 13.620,117
13 Quang apatit Tan 56.824,43
14 Luu huynh Tan 9.701,11
15 Lan nung chay Tan 0
16 Lan trang Tan 4.088,22
17 Quang rock phosphate Tan 5.860,6
18 NacCl Tan 277,84
19 Amoni sunphate Tan 2.433,07
20 Nhua PP, PE, HDPE Tan 638,16

CHUONG 2 -

La doanh nghiép san xuat phan bén héa hoc, Cong ty
luén coi quan ly nguén nguyén vét liéu la moét ndi dung
trong tam trong chién lugc phat trién bén virng. Céng
ty lua chon va kiém soat chat ché cac nguyén liéu dau
vao, bao gom kali, DAP, Ure, luu huynh, apatit va nhiéu
loai khac thong qua hé théng nha cung cap uy tin, dap
(rng céc tiéu chuan vé chat luong, an toan va tuan tha
quy dinh phap luat. Bén canh d¢6, ching t6i cling y thirc
sdu sac vé tac dong cua cac hda chat nay dén moi
truong. Vi vay, Cong ty khéng chi nd luc duy tri nguon
cung 6n dinh ma con t6i vu héa quy trinh van chuyén
va san xuat dé giam thi€u moi anh hudng tiéu cuc dén
moi truong. Cac hoat dong nay dugc thuc hién song
song VvGi cac bién phap bao vé méi truong, cam két
gidm thi€u phat thai, tiét kiém tai nguyén va dam bao
ngudn nang luong sir dung |4 bén virng.

Dé dat dugc muc tiéu nay, Cong ty tirng budc t6i uu
hdéa quy trinh van hanh nham giam tiéu hao nguyén
liéu, han ché that thoat va giam thi€u phat thai. Cong ty
dau tu nang cap may mac, thiét bi, cai tién cong nghé
san xuat dé nang cao hiéu suat sir dung nguyén liéu,
tiét kiém nang lugng va tédng cuong kiém soat an toan
hoa chat. Song song, Cong ty t6 chirc dao tao dinh
ky cho ngudi lao dong vé quy trinh str dung, phdi tron
nguyén liéu va van hanh thiét bi, qua do vira nang cao
chat luong san pham, vira giam rdi ro an toan — moi
trudng trong qua trinh san xuat.

Théng qua cac bién phap néu trén, Cong ty hudng téi
muc tiéu quan ly nguén nguyén vat liéu mét céach hiéu
qua, an toan va co trach nhiém, can bang gilra yéu cau
chéat lugng san pham, hiéu qua kinh té va trach nhiém
bdo vé moi truong, déng godp tich cuc vao muc tiéu
phat trién bén virng ctia Cong ty va céng dong.
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£ BAO CAO TAC DONG L
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TIEU THU NANG LUONG

Dién nang la nguén nang lugng chinh phuc vu cho céc hoat ddng san xuét, kinh doanh va sinh hoat tai Céng ty ciing nhu
nha mdy. Nham giam thi€u murc tiéu thu nang luong va hudng dén sy phat trién bén viing, Cong ty trién khai nhiéu giai
phép dong b6 nhu t6i wu hoa ché d6 van hanh day chuyén, lwa chon thiét bi cé hiéu suét cao, bao tri — bao dudng dinh
ky, déng thoi tdng cudng tuyén truyén, nang cao y thirc tiét kiém dién cho toan thé can bo, cdng nhan vién.

Khong chi dirng lai & dién nang, viéc tiéu thu nhién liéu nhu xang va dau trong hoat déng van chuyén ciing dugc Coéng ty
dac biét quan tdm. Cong ty ki€m soat chat ché ké hoach diéu dong phuong tién, t6i wu hda 16 trinh, tuan tha quy dinh vé
téc dé va thuc hién bao dudng phuong tién dinh ky nham han ché tiéu hao nhién liéu va giam phat thai.

Song song d6, Cong ty trién khai nhiéu sang kién sir dung nang luong tiét kiém va hiéu qua, trong do chu trong cong tac
kiém tra, bao dudng dinh ky thiét bi, mdy moc va stra chira kip thoi nham han ché su ¢, tranh gian doan san xuat va
gidm hao phi nguyén liéu, than va dién. Dong thai, Cong ty kiém soét chat ché hiéu suat van hanh, giam ty 1& san phdm
khong dat yéu cau, qua d6 han ché viéc phai téi ché, xu ly lai va gép phan tiét gidm chi phi nang luong.

Trong nam 2025, téng lwgng nhién liéu tiéu thu cda Cong ty la:

Lugng stir dung ndam Luong str dung nam Lugng sir dung ndm Luong str dung nam Lugng str dung nam Luong st dung nam

2025 2024 2025 2024 2025 2024
(tan/nam) (tan/nam) (tan/nam) (tan/nam) (tan/nam) (tan/nam)

2.562,194 12.190,974 62,576 62,308 5,619 4,030

TINH HINH HOAT PONG TRONG NAM

TIEU THU NUGC

Bén canh quan ly nang lugng, Cong ty dac biét chu trong st dung nudc mot cach tiét kiém va hiéu qua trong qua trinh
hoat ddng. Cong ty ban hanh céc quy dinh, hudng dan noi bé vé tiét kiém nudce tai nha may, khu van phong, két hop tuyén
truyén, nhac nhd thuong xuyén nham hinh thanh thdi quen st dung nudc cé trach nhiém cho can b, cong nhan vién.
Théng qua cac chuong trinh truyén thong ndi bd, Céng ty tirng budc ndng cao nhan thirc vé tam quan trong cua viéc bao
vé nguoén nudc va giam thi€u lang phi tai nguyén.

Song song do, Cong ty to chirc ki€ém tra dinh ky hé théng cap thoat nudc dé phat hién sém ro ri, hu hdng va kip thoi khac
phuc, qua d6 han ché that thoat, bao dam nguon nudc duoc stir dung diing muc dich va hiéu qua. Cac hoat déng nay la
mot trong nhirng ndi dung cu thé thé hién cam két cia Cong ty déi vdi viéc gin gilr tai nguyén thién nhién va bao vé moi
truong.

Trong nam 2025, téng lugng nude va dién nang tiéu thu cla Cong ty la:

Nuéc mat Nuéc ngam

Luong sir dung nam Lugng st dung nam Luong sir dung nam Lugng str dung nam Lugng st dung ndm Luogng str dung nam

2025 2024 2025 2024 2025 2024
(m3/nam) (m3/nam) (m3/nam) (m3/nam) (m3/nam) (m3/nam)

135.073 110.937 Khéng Khéng 11.020.885 9.630.475

- ) . . o> ~ r o
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CHINH SACH LIEN QUAN DEN NGUOI LAO PONG

Cong ty luén coi nguoi lao dong la trung tdm trong chién
lugc phat trién bén virng. Coéng ty xay dung va thuong
xuyén ra soat, cap nhat cac quy ché néi bo trén co sd
tuan tha day da phap luat lao dong, thoa udce lao dong
tap thé va céc cam két véi nguoi lao dong; dong thoi
tang cuong truyén thong, pho bién quy dinh téi toan thé
can bd, cdng nhan vién, hudng t6i mot maoi trudng lam
viéc an toan, t6n trong, cong bang va khong phan biét
doi xur.

Coéng ty luén wu tién bao vé sirc khode va an toan cua
ngudi lao déng théng qua viéc t6 chirc kham strc khoe
dinh ky, theo doi strc khde nghé nghiép va trién khai céc
chuong trinh y t& phu hop véi dac thu san xuat phan
bén. Méi truong lam viéc dugc quan ly theo cac quy
trinh an toan nghiém ngat, nham phong nglra tai nan lao
dong va bénh nghé nghiép. Nguoi lao dong dugc trang

bi day dd phuong tién bao ho nhu md, kinh, khau trang,
gang tay, quan @o bao hé... d€ bao dam an toan trong
sudt qua trinh lam viéc. Bén canh dé, Cong ty thuc hién
day da cac ché do bao hiém theo quy dinh va ap dung
thém mot sd chinh séach phc lgi, hé trg tai chinh trong
nhirng truong hop kho khan, qua dé gop phan cai thién
doi séng va tao dong luc dé ngudi lao dong yén tdm gan
bo, phat trién nghé nghiép lau dai tai Céng ty.

Cong ty dong thoi khuyén khich phat trién nghé nghiép
lau dai théng qua cac chuong trinh dao tao ndi b, khoa
b6i dudng chuyén mon va kj nang mém, cling nhu tao
diéu kién dé nguoi lao déng tham gia cac khda hoc bén
ngoai phu hop véi cong viéc. Qua do, ngudi lao dong
duoc nang cao nang luc, ma rong co héi thang tién, con
Cong ty xay dung duoc déi ngl nhan sy ¢é trinh d6, gan
bo va dong hanh cing muc tiéu phat trién bén virng.

CHUONG 2 -

TUAN THU PHAP LUAT VE BAO VE
MOI TRUONG

CoOng ty cam két tuan tha day du céc quy dinh phép luat
vé bao vé moi truong va thuc hién nghiém tdc quy trinh
x(r ly chat thai theo ddng yéu cau cla phép luat. Cong
ty thuc hién day da cac quy dinh cla phap luat va gidy
phép méi truong dugce céap, xay dung va van hanh hé
théng thu gom, phan loai, luu gilr va x{ ly chat thai (khi
thai, nudce thai, chat thai ran, chat thai nguy hai) theo
dang quy trinh, véi muc tiéu khéng dé xay ra vi pham va
su ¢d moi trudng nghiém trong.

Cung véi d6, Cong ty thudng xuyén cap nhat quy dinh
phap luat, ap dung cdac giai phap, cong nghé x& ly va
tai str dung chat thai nham giam phat thai, tiét kiém tai
nguyén va han ché t6i da tac dong tiéu cuc dén moéi
truong.

Cong ty ciing t6 chic dao tao dinh ky, khuyén khich
nguoi lao dong tham gia cac hoat dong bao vé méi
truong, qua do6 xay dung moi truong san xuét an toan,
xanh — sach — bén vitng va khang dinh trach nhiém dai
véi cong dong. Trong nam 2025, Cong ty khong cé vi
pham nao lién quan dén [inh vuc moi truong.
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o ' y _‘ﬁl, LIEN KET snu XURT 2o
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& BAO CAO TAC DONG LI e
XA HOI CUA CONG TY (

BAO CAO LIEN QUAN PEN TRACH NHIEM POI VG1 CONG DONG DIA PHUONG

Bén canh muc tiéu tang trudng san xuat — kinh doanh,
Cong ty ludn coi trach nhiém xa hoi la moét phan khong
tach roi trong chién luge phat trién bén virng. Céng ty chd
déng phai hap véi chinh quyén va céc t6 chirc doan thé
tai dia phuong trién khai nhiéu chuong trinh an sinh x& hoi
nhu: tham gia, d6ng t6 chirc cac dot hién mau tinh nguyén;
thdm hdi, ho trg cac ho gia dinh cé hoan canh kho khan;
ho trg kinh phi stra chira, xdy dung nha tinh nghia; tri an
gia dinh chinh sach, nguai cé céng véi cadch mang. Nhirng
hoat d6ng nay thé hién rd cam két cia Cong ty trong viéc
chia sé khé khan véi céng dong, lan tda tinh than tuong
than tuong ai va xay dung hinh anh doanh nghiép trach
nhiém, dang tin cay.

Phat huy vai trd la doanh nghiép trong linh vuc néng
nghiép, Cong ty con thuong xuyén td6 chic hoi thao,
chuong trinh tu van ky thuat canh tac va st dung phan
bén hiéu qua cho ba con néng dan tai nhiéu ving mién.
No6i dung trao déi dugc hé théng hda, bién soan lai va dang
tai trén trang thong tin dién t&r cGa Cong ty, tao diéu kién
dé néng dan & xa hoac khong thé tham du truc tiép van co
thé tiép can nguon thong tin hiru ich. Qua do, Cong ty vira
g6p phan nang cao hiéu biét, nang luc san xuat cla cong
ddng néng dan, vira khang dinh vai trd déng hanh cung su
phat trién bén virng clia nén ndng nghiép va dia phuong
noi Céng ty hoat dong.

v i v, BAO CAO LIEN QUAN PEN HOAT DPONG THI TRUONG VON XANH THEO HUONG
CHI |_|:x.|l. TEINH : e g DAN CUA UBCKNN

Cong ty chua cé hoat dong lién quan dén thj truong von xanh.

- L . o . A8 . o
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£ PANH GIA KET QUA HO.

TONG QUAN VE HOAT PONG CUA CONG TY CUA NAM 2025

Tong quan

Trong bdi cénh trén, Cong ty Co phan Phan bén Mién Nam van phai déng thoi x( ly nhiéu ap luc: chi phi nguyén liéu va
van chuyén cao, chinh sach thué mai, canh tranh manh tir hang nhap khau va bién déng nhu cau theo mua vu. Tuy nhién,
nho bam sat chi dao cla Tap doan Héa chat Viét Nam, su giam sat ctia Hoi déng quan tri va tinh than chd déng cla
Ban Téng Giam ddc, Céng ty da lua chon céch tiép can linh hoat: tang du trir nguyén liéu va thanh pham dé bao dam
nguodn cung, gitr 8n dinh hé thdng phan phéi, dong thoi ra soat chi phi, tdi vu ciu tric san pham va ddy manh hoat dong
thuong mai.

Coéng ty da hoan thanh va vuot nhiéu chi tiéu chd yéu vé san xudt, tiéu thu va tai chinh. Gid tri san xuét, doanh thu va lgi
nhuan déu tang trudng so voi nam 2024. Cac san pham chd luc nhu phan hon hgp NPK, Supe Lan va Axit Sulfuric duy
tri sdn xuat 6n dinh, san lugng san xuat va tiéu thu déu tang so vai cling ky, dong gop quan trong vao doanh thu chung
clia Cong ty. Tinh hinh tai chinh dugc duy tri n dinh, loi nhuén tiép tuc tang trudng, s6 ndp ngan sach Nha nudc téng
cao so véi nam trude. Diéu nay cho thdy Cong ty da chuyén tir tu thé irng phé bi déng sang chi déng can bang gilra
tang trudng va an toan tai chinh: wu tién bao vé nang luc san xuat, hé thdng khach hang va dong tién, thay vi theo dudi
loi nhuan ngén han, qua do tao nén tang cho hoat déng &n dinh hon trong nhitng nam tiép theo.

NHONG TIEN BO CONG TY DA PAT PUQC

Trong nam qua, Cong ty tiép tuc duy tri co cau t6 chirc nhu nhitng nam trudc do
hiéu qua trong hoat déng. Cac chinh sach quan ly ciing duoc giir virng, hoan thién
tiép tuc ho tro tich cuc cho cong tac diéu hanh cta Ban Giam doc

BT D

[ FHEE
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CHUONG 3 -

Thuan loi

Gia mot s6 ndng san chu luc nhu ca phé, ho tiéu va
diéu én dinh, tao diéu kién cho nong dan d4u tu vao
san xuat trong do co6 phan boén;

Cong ty c6 nhiéu chdng loai san pham nhu: NPK, phan
lan, phan bon 14, axit va bao bi, gitp chid déng hon
trong san xuéat, diéu chinh co ciu san pham phu hop
véi nhu cau thi trudng va giam thiéu rai ro phu thude
vao mot dong san pham;

Dién tich gieo trong lua, cay cong nghiép va cay an trai
tai nhiéu dia phuong dugc duy tri hodc téang nhe, tao
diéu kién thuéan loi cho tiéu thu phan bén;

Khé khan

Bén canh nhirng thuan lgi néu trén, hoat déng san xuat
kinh doanh ctia Cong ty trong nam 2025 cling gap nhiéu
khé khan, thach thic:

Tinh hinh kinh t& va chinh trj thé gidi ti€p tuc dién bién
phtrc tap, cac xung dét dia chinh tri tai mot s6 khu vuc
nhu Nga - Ukraine va Trung Béng cung vdi sy gia tang
canh tranh gilra cac nén kinh té& I6n da tac dong dén
chubi cung (rng toan cau, gia ca hang héa va chi phi
san xuat;

Dién bién thoi tiét bat thuong, tinh trang han han, mua
trai mua, mua d3, IG quét va sat |G xay ra tai nhiéu dia
phuong da anh hudng dén san xuat néng nghiép, tir
do tac dong dén nhu cau str dung phan bén tai mot s
khu vue thj truong;

<& _~" CONG TY CO PHAN P

Chinh sach thué mai hé trg doanh nghiép trong
nudce: Tlr 01/7/2025, phan bén chiu thué VAT 5%,
doanh nghiép san xuat duoc khau trir thué dau vao,
gilp giam chi phi va tang tinh canh tranh so véi
hang nhéap khau;

Viéc tinh gon bo may gilp giam bét cac khau trung
gian da nang cao hiéu qua quan ly, diéu hanh.

Dai voi nhdm san pham phan lan (Supe Lan), chat
lwgng quang Apatit dau vao giam, ham lugng P,0O4
thdp, anh hudng dén hiéu suat san xuat va san
lugng thanh pham. Viéc nay lam giam kha nang
dap tng ké hoach san lugng, déng thoi lam téng
chi phi san xuat va gia thanh san pham, anh hudng
truc tiép dén hiéu qua kinh doanh va san luong tiéu
thu céc san pham phan lan cua Cong ty.

HAN BON MIEN NAM | Baéo cao thuang nién 2025



£ TINH HINH TAI CHINH

TINH HINH TAI SAN

DVT: Triéu dong

% Thay dai so véi

Chi tiéu 01/01/2025 Ty trong 31/12/2025 Ty trong K trubic
Tai sén ngén han 1.129.651 81,44% 1.545.884 87,07% 136,85%
Tai sén dai han 257.425 18,56% 229.521 12,93% 89,16%
Téng tai san 1.387.077 100,00% 1.775.405 100,00% 128,00%

Tinh dén thoi diém 31/12/2025, téng tai san cta Cong ty tiép tuc tang trudng, dat 1.775.405 triéu déng, tang 28,00% so
véi dau ndm, phan anh quy mo hoat dong duge mé réng cung vaéi chién luge wu tién von luu dong dé nam bat co hoi thi
truong. Xét vé co cau, tai san ngan han chiém 87,07% véi 1.545.884 triéu déng, cho thay Cong ty tap trung nguén luc
vao hang tén kho, phai thu va tién phuc vu chu ky mua — san xuat — ban trong béi canh nhu cau phan bén phuc hoi, yéu
cau phai ludn c6 san hang giao cho dai ly va khach hang trong cac vu mua chinh.

Tai san dai han dat 229.521 triéu déng, chiém 12,93% tong tai san va giam nhe so véi dau nam, chu yéu do khau hao
tai san co dinh va Cong ty khéng trién khai cac du an dau tu quy moé I16n mdi trong nam. Diéu nay cho thay chién luoc
quan tri tai san nam 2025 cuia Cong ty la khai thac t6i da céng suat hién hiru, wu tién dong von cho von luu déng va hoat
déng thuong mai, gilr cau tric tai san gon nhe dé€ nang cao tinh linh hoat, dong thoi han ché ap luc khiu hao va chi phi
tai chinh dai han trong b6i canh thi truong phan bon con nhiéu bién dong.

___________________________

31/12/2025

1.545.884
257.425
1/1/2025
1.129.651
500.000 1.000.000 1.500.000 2.000.000
W Tai san dai han Tai san ngan han

___________________________

CHUONG 3 -

TiNH HINH NO PHAI TRA

DVT: Triéu dong

% Thay dai so véi

Chi tiéu 01/01/2025 Ty trong 31/12/2025 Ty trong Ky truéc
No ngan han 732.287 99,96% 1.116.165 99,96% 152,21%
Ng dai han 261 0,04% 456 0,04% 174,60%
Téng ng phai tra 733.548 100,00% 1.116.622 100% 152,22%

Tinh dén thoi diém 31/12/2025, tdng ng phai tra cia Cong ty tang manh so véi dau nam, dat 1.116.622 triéu dong, phan
anh rd dinh hudng sir dung no ngan han dé tai trg cho chién lugec md rong von luu dong trong bdi canh nhu cau thi
truong phuc hoi. Co cau no phai trd chu yéu la ng ngén han, chiém gan nhu toan bé téng ng, phu hgp véi dac thi nganh
phan bén can nguon von linh hoat d€ mua nguyén liéu, nhap hang va tai trg ton kho theo mua vu, dong thdi cho phép
Cong ty dé dang diéu chinh du no khi thi truong thay doi.

Ng dai han hau nhu khéng bién dong, cho thay trong nam 2025 Cong ty khéng md réng thém qua nhiéu khoan vay dau
tu dai han ma tap trung von vay vao phuc vu chu ky kinh doanh, théng nhat véi chién luge uu tién véon luvu dong va khong
gia tang tai san co dinh quy mo 16n. Ty trong ng dai han duy tri & mirc rat thap so véi tong ng phai tra, qua dé phan anh
dinh hudng wu tién sir dung von vay ngan han linh hoat theo chu ky kinh doanh, déng thai kiém soat rdi ro gan véi cac
cam két vay dai han trong béi canh thi truvong va 13i suat con bién dong.

____________________________

1/1/2025
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& NHONG CAI TIEN VE CO
~ QUAN LY

VE CONG TAC TO CHUC, CAN BO, LAO PONG, TIEN LUONG VA

QUAN TRINOI BO

Chi dao phong T6 chirc - Hanh chinh phdi hgp véi cac
phong chirc nang va céc don vi truc thudc tiép tuc thuc
hién tinh gon bd may, ra soat co ciu té chirc, nhan su
cla cac phong chirc nang va cdc Nha mdy theo quy
dinh, sdp x€p co cau té chirc, bo tri nhan sy phu hop
vGi thuc té. Trén co s& do, Cong ty da thuc hién sap xép,
kién toan t6 chirc bd may, b tri, co ciu lai nhan su theo
hudng tinh gon, hgp ly, pht hgp véi yéu cau nhiém vu va
tinh hinh san xuét - kinh doanh thuc t€, bao dam hoat
dong &n dinh, hiéu qua;

K&t qua nam 2025, lao dong binh quan cla Cong ty thuc
hién la 519 ngudi, giam 20 ngudi so véi nam 2024. Mac
du s6 lao dong giam, Coéng ty van hoan thanh va vugt cac
chi tiéu k& hoach san xuét - kinh doanh ndm 2025; qua do,
ndng suat lao dong dugc nang Ién, quy tién luong ndm
2025 tang 12% so vdi thuc hién nam 2024, lvong binh
quan cua ngudi lao déng ndm 2025 tang 16% so vai thuc
hién nam 2024 va thu nhép binh quan cta ngudi lao dong
nam 2025 tang 11% so vdi thuc hién ndm 2024, gép phan
nang cao hiéu qua hoat dong va doi séng ngudi lao dong.

VE CONG TAC PHAT TRIEN THI TRUONG, PHAT TRIEN THUONG HIEU

Trong nam 2025, thuong hiéu Phan bén Mién Nam tiép
tuc dugc ghi nhan khi Cong ty vinh du nhan 02 giai
thudng: Top 20 Thuong hiéu Vang Viét Nam nam 2025
va San phdm Thuong hiéu Vang Nong nghiép Viét Nam
nam 2025;

Ph6i hop vai Dai Truyén hinh Viét Nam (VTV1) quang ba
thuong hiéu Cong ty théng qua chuong trinh “Chao budi
sang”; déng thai thuc hién quang cdo san pham Supe
Lan trén céc kénh phat thanh tai mot so dia phuong
thuéc khu vuc Tay Nguyén, Dong Nam B, Dong bang
s6ng Clru Long va Tay Ninh;

Tang cudng hoat dong ban hang trén céc nén tang thuong
mai dién t&r nhu Shopee, Lazada, Tiktok, Vinachemmart,
gbp phan mad rong kénh phan phéi va tiép can khach hang
theo xu huéng thuong mai sg;

Ra soat, trién khai pano quang cdo tai mot so vi tri trong
di€m trén céc vung thi trudng chién lugc, gép phan nang
cao murc d6 nhan dién thuong hiéu cta Cong ty;

D3y manh hoat dong marketing s6, truyén thong trén
Website va cdc trang fanpage cua Cong ty, dong thoi ra
so0ét, ndng cap Website va cac nén tang irng dung s6 nham
nang cao hiéu qua quang ba va phat trién thuong hiéu.

CHUONG 3 -

VE CONG TAC TIEU THU SAN PHAM

Thuong xuyén 8 chic hdi thao, trinh dién dé gidi thiéu
céac dong san pham chién lugc nhu NPK hat nho, phan
chuyén dung cho lda va phén hiru co dén néng dan tai
céc vung trong diém;

Tiép tuc duy tri va md réng hé théng phén phai, trong
nam 2025 Coéng ty da ky Hop déng nguyén tac véi 19
khach hang mai va két nai lai véi 09 khach hang d3 tirng
tiéu thu san phadm cua Céng ty trude day;

Chu déng nhap khau va kinh doanh céac san phdm phan
don nhu Urea, SA, Kali dong bao mang thuong hiéu
Phan bén Mién Nam, gép phan nang cao hiéu qua kinh
doanh va gia tang tinh nhan dién thuong hiéu Coéng ty
trén thi trudng;

Nghién ctru va phat trién cac dong san phdm c6 ham
luvong dinh dudng cao, hoa tan hoan toan trong nudc
nhu NPK 19.11.7+TE, NPK 18.8.22+TE, dap (ng nhu
cau canh tac hién dai nhu tuGi nho giot va phun qua bég;

VE CONG TAC KE TOAN - TAI CHiNH

Chi dao phong Ké toan - Tai chinh Cong ty thuc hién
nghiém tuc céc quy dinh cta Nha nudc, Tap doan Hoa
chat Viét Nam vé cong tac hoach todn, thong ké va bao
céo dung quy dinh, thai gian va chat luogng bao céo;

Chi dao phong Ké toan - Tai chinh Cong ty dénh gig,
phén tich tinh hinh tai chinh, rdi ro trong hoat déng san
xuat kinh doanh dé& kip thai c6 céc giai phap tai chinh
dam bao an toan, hiéu qua trong hoat dong san xuat
kinh doanh;

Quan ly an toan tién, tai san, nguén von va thuc hién day
dd céc bién phéap bao toan vén theo ding quy dinh cla
phap luat; kiém soat thudng xuyén, chat ché cac khoan
doanh thu, chi phi, dac biét la chi phi quan ly;

Kiém soat day dd, kip thaoi viéc trich ndp ngan sach nha
nudc va cac quy theo quy dinh; thuc hién t6t cong tac ké
khai, nop thué va 1ap céc bdo cdo ngan sach nha nudc
theo dung quy dinh;

Chi dao phong Ké toan - Tai chinh tiép tuc duy tri moi
quan hé véi Ngan hang va céc t6 chirc tin dung, dam
bdo ngudn vén vai chi phi 1ai vay phu hop dé c6 du
ngudn vén phuc vu cho hoat déng san xuat kinh doanh
va dau tu cla Cong ty;

Phat trién cac dong san phdm maoi nhu Supe 1an Long
Thanh bé sung vi sinh, 1an trung tinh, va hiru co Mina
Organic véi ham luwgng hitu co cao nhdm da dang héa san
pham va dap (rng nhu cau cula cac vung trong cay an trai
gia tri cao;

Phoi hgp v6i S& Nong nghiép va Moi truong tinh Bong
Thép va Vién Cay an qua Mién Nam trién khai cac mo hinh
“Phén bén Mién Nam - Giai phép dinh dudng cho canh téc
cay sau riéng bén virng, kiém soat ham lugng Cadimi”, gop
phan nang cao chéat lugng néng san va dép (ng yéu cau
cua thj trudng xuat khau;

Tap trung phat trién thi truong Tdy Nguyén va mién Bac,
dong thoi tang cudng tiéu thu tai Dong Nam B6 va Duyén
hai mién Trung; tirng budc két ndi lai thi truong véi Cong ty
Mia dudng Thanh Thanh Cong;

Pat t6ng san lugng xuat khiu 16.440 t4n NPK trong nam
2025, danh dau cot méc [an dau xuat khau truc tiép 6.000
tan sang Philippines va tiép tuc duy tri tot céc thi truong
Campuchia, Chau Phi, New Zealand, Cuba.

Trong ndm 2025, Cong ty da dugc Kiém toan Nha nudc
thuc hién kiém toan. K&t qua kiém toan cho thdy Cong ty
chap hanh t6t céc quy dinh cta phép luat trong cong téc
quan ly tai chinh, ké toén; cac kién nghi ctia Kiém toan Nha
nudc da va dang dugc Cong ty nghiém tuc tiép thu, trién
khai thuc hién theo quy dinh;

Trong nam 2025, hoat dong tai chinh ctia Céng ty mang vé
doanh thu tai chinh dat 24.421 ty dong gop phan vao hiéu
qua kinh doanh ctia Cong ty;

Trong nam 2025, doanh thu tai chinh tir tién guri tai cac
ngan hang thuong mai dat khoang 22,4 ty dong, gép phan
nang cao hiéu qua hoat dong san xuat kinh doanh cua
Cong ty; déng thoi tdng cudong cong tac quan ly cong ng,
kién quyét khong giao hang déi vai cac khach hang co
ng quéa han thanh toéan, khong dé phéat sinh no quéa han
kho doi. Ty 1é cong ng phai thu tai ngay 31/12/2025 dat
khoang 8%/doanh thu, thap hon muirc 18%/doanh thu theo
quy ché quan ly cong ng ctia Cong ty.
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& NHUNG CAI TIEN VE CO
~ QUAN LY (TIEP THEO)

VE CONG TAC PAU TU, SUA CHUA

Trong nam 2025, s6 du én wéce thuce hién 09 hang muc
goém: Xe nang hang, trao dai nhiét dang tam (E1006A),
16 dét sinh khai, hé théng trén Supe lan, hé thong nghién
va sang Supe Lan tai Nha may Super Phét Phat Long
Thanh; Thiét bi phéan tich, hé thong déng bao nguyén
liéu hang x&, stra chira nén nha san xuat chinh s6 2 tai
Nha may Phan bén Hiép Phudc; Thiét bi phan tich tai
Nha mady Phan bon Clu Long. Thuc hién nam 2025:
Téng gid tri ké hoach 25.762 triéu dong, gia tri thuc hién
22.122 triéu déng, dat 86% so véi ké hoach;

Doi vai coéng tac stra chira Ién nam 2025 thuc hién
45,743 ty dong, dat 83% k& hoach, cong tac stra chira
thudng xuyén nam 2025 thuc hién 17,957 ty dong dat
120% so vdi ké hoach;

Tiép tuc dady nhanh tién dé dé khdi cong xay dung toa
nha cao 6c Van phong.

Wing tam nong san Viee

VE CONG TAC AN TOAN VE SINH LAO PONG, PHONG, CHONG CHAY NO, BAO

VE MOI TRUONG, PINH MUC TIEU HAO

T6 chirc tap huan, ki€ém tra an toan vé sinh lao dong
toan Cong ty, dam bao tuyét doi khong dé xay ra tai nan
hay su ¢c6 chay ng;

Thuc hién t6t cdc quy dinh bdo vé méi truong, hoan
thanh kién nghij thanh tra vé phong chdy chira chay va
dang trién khai xin cap phép méi truong tai Nha may
Hiép Phudc, Ctru Long;

VE CONG TAC SAN XUAT

Ph6i hgp cdc Nha may theo ddi, dé xuat giai phap xu ly
nguyén liéu, san phdm cham luan chuyén va xtr ly cac
san pham 16i, &m udt, phé cac loai;

Trién khai k& hoach san xuat dén cac nha may, dam bao
du hang hda cung cap cho thi truang trong nudce va xuat
khay;

Kiém tra, dén déc cac don vi thuc hién san xuat theo
ddng quy trinh, ding chat luong va tién dé giao hang,
giam sat qua trinh t6 chirc san xuat tai don vi truc thudc;

Cai tao hé thong xtr ly khi thai, nudc thai tai cac nha may
nham dép Ung ding tiéu chuan QCVN 19:2024/BTNMT
va QCVN 14:2025/BTNMT;

T6 chirc dién tap Ung phé su c6 tran dau va héa chat
dinh ky 02 [an/nam tai Nha may Super Phot Phat Long
Thanh;

Trinh HOi déng quan tri ban hanh, diéu chinh dinh mdc
tiéu hao vat tu, nguyén nhién liéu sat véi thuc t& nam
2025 va giam sat chat ché viéc thuc hién tai cac don vi
truc thudc.

Nghién ctru san xuat va dang ky gidy phép Iuvu hanh,
cong b6 hop quy 02 sén phdm: Lan vi sinh va hitu co
organic;

Nghién ctru thuc nghiém bé san phdm phan bén chuyén
cho cay sau riéng va quy trinh chdm bén kiém soat ham
lugng Cadimi giai doan kinh doanh va cai thién chat
luong cla qud; bo sung thiét bi trén so bo trén day
chuyén hoi nudc thung quay 60.000 t4n / ndm dé cho
chéat lugng thanh pham dugc 6n dinh tai Nha may Phan
bén Clru Long.

CHUONG 3 -

VE CONG TAC PHAT TRIEN KHOA HOC, CONG NGHE, D01 MG1 SANG TAO VA

CHUYEN P01 SO

Trong nam 2025, Cong ty ti€p tuc ddy manh tng dung
khoa hoc cong nghé, d8i méi sang tao va chuyén déi s6
nham nang cao hiéu qua quan tri, t6i wu hda hoat dong
san xuat va hudng tdi phat trién bén virng.

CoOng ty da hoan thanh va dua vao str dung phan mém
quan ly nhan su, lao déng - tién luong, déng thoi tiép tuc
trién khai cac phan mém quan ly may mac thiét bi, quan
ly vdn ban va hé théng giao viéc, danh gia két qua cong
viéc, gép phan nang cao hiéu qua quan tri ndi bo;

Trang théng tin dién t&r cta Cong ty phanbonmiennam.
com.vn da dugc nang cép giao dién va chinh thic dua
vao van hanh tr ngay 12/12/2025 véi ndi dung va hinh
anh dugc daéi mdi, phong phu hon. Bén canh dé, Cong
ty da trién khai hé thong Email theo tén mién thdng
nhat trong toan Céng ty tlr ngay 22/12/2025, phuc vu

Thu nhap binh quan thuc hién nam 2025

15.517.000

dong/ngudi/thang

bang 119% so vai ké hoach

cong tac quan ly, diéu hanh va trao d6i cong viéc; dong
thoi trién khai (rng dung (App) ban hang trén nén tang
thuong mai dién tir ctia Cong ty;

Chuyén dai toan bo xe nang dau sang xe nang dién tai
Nha may Super Phot Phat Long Thanh va dua vao st
dung 1o dot sinh khéi thay thé 16 than tai Nha may Hiép
Phudc va Long Thanh dé giam phat thai;

Trién khai déng bd céc giai phap xanh hdéa véan hanh
thong qua viéc phan loai chat thai tai nguon, tai st dung
nudc, cai tién logistics va gidm sat hanh trinh bang
cOng nghé sg;

Cai tao thanh cong thiét bi tron so bo, budng lang bui
tai Nha may Phan bén Clru Long va thiét ké hé théng
I&t bao Jumbo nham giam chi phi, tdng cuong an toan
lao dong

CHAM LO D01 SONG POI VOI NGUOI
LAO PONG

Cong ty thuc hién day dd céc ché do, chinh sach theo
quy dinh cho nguoi lao déng nhu bao hiém xa héi, bao
hiém y t&, bao hiém that nghiép va cac ché& do khac
theo thoda udc lao dong tap thé, dam bao doi séng va
thu nhap cta nguoi lao dong. Thu nhap binh quan thuc
hién ndm 2025 la: 15.517.000 dong/nguoi/thang, bang
119% so véi ké hoach.

HOAT DONG DOAN THE VA AN SINH XA HOI

Trong nam 2025, l1anh dao Cong ty ti€p tuc chi dao Céng doan va céac doan thé phoi hgp chat ché vaéi chuyén mon, tuy
theo diéu kién thuc té cua tirng don vi, tich cuc tham gia céc hoat dong an sinh xa hdi, tir thién va tri 4n ngudi c6 cong.
Cong ty duy tri phung duéng 02 Me Viét Nam anh hung véi mirc hé trg 2.000.000 d6ng/me/thang, dong thai t6 chirc
nhiéu hoat dong cham lo doi séng véat chat, tinh than cho nguoi lao dong va cong dong.

Cong doan céc cap trién khai Chuong trinh “Mai &m Cong doan”, hé trg xdy dung va stra chita nha & cho doan vién,
ngudi lao déng c6 hoan canh khé khan; bén canh d6 con t6 chirc tham va tang qua cho gia dinh cé cong véi cdch mang,
gia dinh chinh sach trén dia ban xa Tan Lap, huyén Tan Bién, tinh Tay Ninh, véi s6 tién 75.000.000 d6ng; hé tro cac dia
phuong cham lo cho céac gia dinh khé khan 250 triéu déng, cho nguoi lao dong vay d€ sira chira nha, véi s6 tién 200

triéu dong;

Ban Diéu hanh da phai hgp véi Cong doan, Doan Thanh nién Cong ty té chirc tang qua theo quy cho toan thé ngudi lao

déng (04 Ian), véi tong so tién |1a 744 triéu déng.
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§. KE HOACH PHAT TR
TRONG TUONG LAI

CAC CHi TIEU KE HOACH

N&m 2026, hoat déng san xuat va kinh doanh phéan
bén trong nudce du béo tiép tuc dién ra trong bdi canh
thi trudng c6 nhiéu bién déng, song van ton tai nhirng
co hi phéat trién nhat dinh. Nhu cau phan bén phuc vu
san xuat néng nghiép trong nudc duoc du bdo duy tri
on dinh, trong khi thi trudng xuat khiu van con tiém
nang ma rong. Tuy nhién, ap luc canh tranh, bién dong
chi phi dau vao va yéu cau ngay cang cao vé chat
lugng san pham sé tiép tuc 1a nhitrng thach thirc 16n
doi vai Cong ty. Trude nhing thuén loi va khoé khan
néu trén, Ban Diéu hanh Coéng ty dé xuat ké hoach san

xuat kinh doanh ndm 2026 nhu sau:

Vet

2

wm‘{gﬁw

.

Zar

|

A

CHUONG 3 -

STT Chi tiéu BVT Thuc hién nam K:”a' hoach KI:I. nam 2026 so
2025 nam 2026 vé6i TH 2025 (%)
I San pham chu yéu san xuat
1 Phan hén hgp NPK Tan 109.636 101.000 92%
2 Supe Lan céac loai Tan 105.384 105.000 100%
3 Axit Sulfuric Tan 101.757 100.000 98%
San xuét Tan 33.965 30.000 88%
Nhéap khac Tan 67.792 70.000 103%
4 Phan bon 1a Tan 53 60 113%
5 Bao bi 1.000 cai 8.646 8.700 101%
Il San pham chu yéu tiéu thu
1 Phan hén hop NPK, trong do: Tan 81.108 101.000 125%
San pham tiéu thu noi dia Tan 64.668 80.000 124%
San pham xuéat khau Tan 16.440 21.000 128%
2 Supe Lan céc loai Tan 77.664 100.000 129%
3 Axit Sulfuric (H2S04) thuong phdm Tan 65.678 70.000 107%
4 Phan bon la Tan 53 60 113%
5 Bao bi 1.000 cai 8.610 8.700 101%
6  Kinh doanh san phdm khac Tan 66.639 60.000 90%
Il Téng doanh thu Triéu déng 2.100.003 2.300.000 110%
1 Doanh thu ban hang va cung cap dich vu Triéu dong 2.075.581 2.277.000 110%
Trong dé: Doanh thu xu&t khau Triéu déng
2 Doanh thu khac Triéu dong 24.421 23.000 94%
IV Xuat kh3u
1 Téng kim ngach xuéat khau 1.000 USD 7.346 8.250 112%
2 S6 lugng SP xuat khiu Tan 16.440 21.000 128%
VI  Lginhuan trudc thué Triéu déng 40.234 42.000 104%
VIl  Cé tic % 5%/Vén diéulé Du kién khong thap hon thuc hién nam 2025
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& KE HOACH PHAT TRIEN

Dé dat dugc cédc muc tiéu da de ra, Coéng ty sé tap trung
vao cac bién phap sau:

San xuat va kinh doanh: Cha déng (rng pho véi bién
dong thi truong, diéu chinh chinh sach ban hang linh
hoat, md& rong thj truong (déc biét Tay Nguyén, Dong
bang song Clru Long va Campuchia), phat trién kénh
bén hang truc tuyén va tim kiém ngudn nguyén liéu
mdi, Xay dung mai quan hé bén virng véi khach hang.

Phat trién thi truong va thuong hiéu: Tang cuong
quang ba thuong hiéu va san phdm trén cac nén tang
s0, duy tri va md rong thi truong, chd trong danh gia
va cai thién chéat luong dich vu, diéu chinh chinh sach
béan hang linh hoat va nang cao chat lugng kénh thong
tin ho trg khach hang, Tinh gon danh muc san pham va
day manh xay dung thuong hiéu.

BIEN PHAP THUC HIEN KE HOACH TRONG TUONG LAI

Quan ly san xuat: Kiém sodt chat ché chat lugng san
phdm, cai tién mdy moc va quy trinh dé€ giam chi phi,
nghién ctu va ng dung nguyén liéu mdi, nang cao
trinh dé chuyén mén cho doéi ngii ki€ém soét chat lugng.

Chién lugc san phdm: M& rong san xuat va kinh doanh
phan bén hitu co, hudng dén san pham chat lugng cao,
an toan va than thién véi mdi trudng, nghién ctu va
phat trién san phadm mai.

Khoa hoc c6ng nghé va méi truong: Tiép tuc cai tién
cobng nghé, dam bao an toan lao dong, vé sinh cong
nghiép, phong chéng chdy nd va bao vé moi truong.

Quan ly tai chinh: Duy tri nguén vén 6n dinh, quan ly
chat ché cong ng va hang ton kho, kiém soat chi phi.

CHUONG 3 -

DAau tu va stra chira: Trién khai cac du an dau tu va stra
chira, tim kiém giai phap kéo dai tudi tho thiét bi, xay
dung phan mém quan ly mdy moc va chuyén déi sang
str dung xe nang dién.

T6 chirc va nhan su: Kién toan bé may quan ly, chd
trong dao tao va phat trién nguén nhan luc.

Ché do6 tién luvong: Xay dung ché do tién luong phu
hop dé thu hat va gitr chan nguoi lao dong.

Hoat dong tlr thién va s& hoi: Tiép tuc cac hoat dong
hudng dén cong dong.

Phong trao thi dua: Pdy manh phong trao thi dua dé
hoan thanh vuot mic ké hoach.

CONG TY CO PHAN PHAN BON MIEN NAM

& GIAI TRINH CUA BAN
GIAM POC POI VOI Y
KIEN KIEM TOAN

Khong cé
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CHUONG 3 -

¢ BAO CAO DANH GIA
< VE MOI TRUONG VA

PANH GIA VE MOI TRUONG DPANH GIA VE NHAN Sy POI VGI CONG DONG - XA HOI

Ban Téng Giam déc ghi nhan va dénh gia cao viéc Trong tng quan vé nam 2025, Ban Téng Giam ddc Ban Tong Gidm d6c dénh gia cao va ghi nhan nhimng né

Cong ty da thuc hién day da cac ké hoach va quy danh gia cao viéc giai quyét céc van dé nhan su mot luc cua COng ty trong viéc thuc hién cac hoat déng trach

dinh vé méi truong, déng thai tuan tha céc chinh céch hiéu qua va phu hgp. Cong téac tuyén dung va dao nhiém xa hoi déi véi cong dong dia phuong. Viéc ho trg . 2 « y =
séach cla Chinh phu va phu hgp véi xu hudng toan tao nhan su da duoc thuc hién t6t, cung vadi viéc cai va tai trg cho céc gia dinh va t6 chirc khé khan khong chi ?{Mﬁ fﬁﬂ #ﬂ#:z Sat 'z)ﬁéf
cau. Trong qua trinh hoat déng san xuat kinh doanh, thién dang ké murc luong, chinh sach bao hiém, an toan gilip ndng cao hinh anh tich cuc cia Céng ty ma con khang

Cong ty da thuc hién quan ly chat thai hiéu qua, bao lao déng va thudng. Cong ty cling chd trong tao dung dinh vi thé dang tin cdy clia Cong ty trong céng dong. Cong

vé canh quan va méi trudng, dong thoi ton trong md&t moi trudng lam viéc cong bang, lanh manh va van ty cling gop phan vao su phat trién dia phuong bang céch

va dam bao su hai hoa véi cong dong xung quanh. minh. Cac hoat déng nhu bugi lién hoan va cac su kién tao ra co hoi viéc lam cho cu dan théng qua viéc tuyén

San phdm cuta Coéng ty khong chi dat tiéu chuan doan thé& khang chi gitp giam bét cang thang ma con dung lao dong dia phuong. Bén canh do, cac hoi thao

chat lugng cao ma con than thién véi moi truong. gbp phan that chat tinh doan két gitra cac nhan vién. nham nang cao k§ ndng cho néng dén ciling déng vai tro

quan trong trong viéc phat trién cong dong.

CONG TY CO PHAN PHAN BON MIEN NAM | Béo cao thudng nién 2025 JEL
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! DANH GIA CQA HOI PG
> PONG CUA CONG TY

Trong béi canh thi truong c6 nhiéu bién déng va canh tranh gay gat, Cong ty da nd luc vuot qua kho khan d€ hoan thanh
t6t cac chi tiéu dé ra. Két qua hoat dong san xuat kinh doanh ndm 2025 cua Cong ty da dat dugc nhirng diém séng nai
bat, thé hién su virng vang trong quan ly va hiéu qua trong van hanh:

HOAT PONG SAN XUAT

San lugng san xuat nhiéu san pham chd luc dat va vugt ké
hoach d@é ra, néi bat |a:
Phén Lan dat 105.384 tan (111% k& hoach va 103% so
vGi clng ky ndm trudc);
Phan NPK dat 109.636 tan (122% ké& hoach va 147%
s0 vGi cung ky ndm truéc);
Axit Sulfuric dat 101.757 tan (106% k& hoach va 112%
s0 V@i cung ky);
Phén bén la dat 53 tan (106% k& hoach va 117% so
V@i clng ky);
Bao bi dat 8.610 tan (102% k& hoach va 123% so VGi
cung ky).

DOANH THU VA LOI NHUAN

Téng doanh thu ndm 2025 dat 2.100 ty dong, dat 119%
ké hoach. Doanh thu tlr ban hang va cung cap dich vu dat
2.075 ty d6ng, vugt ké hoach dé ra (120% ké hoach);

Loi nhuén trudce thué dat 40 ty dong, bang 115% so vai ké
hoach;

Déc biét, sd phai ndp ngan sach dat 68 ty dong, dat 332%
S0 Vi ké hoach va tadng gap gan 2,8 lan so vdi cing ky nam
trudc.

HOAT PONG TIEU THU

Téng san lugng tiéu thu phan boén 1a dat 53 tan (106% k&
hoach), bao bi dat 8.610 tan (101% ké hoach), kinh doanh
san pham khéc dat 66.639 tan (148% k& hoach). Day la
nhirng két qua rat dang khich 1é, vuot xa chi tiéu dé ra;

Tuy nhién, mot s6 san phdm nhu phan Lan, phan NPK va
axit Sunfuric tiéu thu chua dat ky vong, lan luot chi dat
88%, 90% va 97% ké hoach.

HOAT DONG XUAT KHAU

Kim ngach xuéat khiu va so lugng san pham xuat khau
chua dat két qua nhu ky vong, Ian luot dat 98% va 82%
ké hoach. Tuy nhién, diéu nay chd yéu dén tir su khoé khan
cla thi trudng quéc té€ va cac yéu to tac dong tir chudi
cung Ung.

CHUONG 4 -

Héi déng quan tri danh gia Cong ty da cé mét nam hoat déng tot, dac biét 1a kha nang thich ng nhanh va diéu hanh
hiéu qua trong bdi canh nhiéu thach thirc. Céc chi tiéu quan trong nhu san xuat, tiéu thu noi dia, doanh thu va lgi nhuan
déu dat va vuot ké hoach dé ra, phan anh sy bén virng trong chién lugce phat trién.

Tuy con ton tai kho khan trong mot s6 san phdm nhu xuat khdu va mot sé dong san phadm cu thé, day la nhirng yéu to
Ho6i d6ng quan tri sé tiép tuc chi dao dé cai thién trong thai gian téi.

Héi dong quan tri cam két sé déng hanh cling Ban diéu hanh, tap trung vao céc giai phap quan ly va téi wu hda hiéu qua
hoat dong, déng thai khai thdc céc co hdi mai dé dam bao sy phét trién bén virng va mang lai lgi ich cao nhat cho céc
c0 déng va tap thé nhan vién.

Wérng tam ning san Vet

! DANH GIA CUA HOI BC
~ BAN DIEU HANH CONG

Hang quy hodc dot xuat Hoi déng quan tri thuc hién céc cudc hop dé€ danh gia két qua thuc hién ké hoach ky trude
va phé duyét ké hoach san xuat kinh doanh ky tdi; kip thai thao luan va chi dao Ban Tong Giam déc thuc hién céc
chitiéu san xuat kinh doanh cua toan Cong ty. Cac van dé thudc thdm quyén cla Hoi déng quan trj phat sinh trong
qua trinh san xuat kinh doanh, Ban Téng Giam déc déu trinh 1én H6i déng quan tri xem xét, quyét dinh. H6i dong
quan tri ludn thuc hién giam sat hoat dong cua Ban Téng Giam d6c nham dam bao tuén tha cac quy dinh phap luét,
quy ché ndi b va hiéu qua trong qua trinh san xuat kinh doanh. Cu thé sd noi dung chu yéu sau:

T6 chirc hop Dai hoi dong cé déng thudng nién ndm 2025 dung quy dinh cla phap luat vao ngay 18 thang 04
nam 2025,

Hoan thanh va cong bé thong tin bdo céo tai chinh ding quy dinh;

Kiém tra, don doc thuc hién ké hoach san xuat kinh doanh hang quy;

Trién khai viéc chot danh sach dé chi tra cé tirc nam 2024 vai ty 1é 5%/c6 phiéu;

Kiém tra, gidm sét thuc hién cong tac dau tu theo Nghi quyét cua Hoi dong quan tri;
Kiém tra, giam sét thuc hién Quy ché ndi bo trong hoat dong quan ly diéu hanh Cong ty;

Kiém tra, giam sét cong tac bao vé maéi truong.
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& CAC KEHOACH, BINH HU

TRACH NHIEM CUA TUNG THANH VIEN HOI PONG QUAN TRI
Theo sat dién bién thi trudng va céc linh vuc dugc phan cong cua tirng thanh vién HDQT d€ dua ra nhirng giai phap hiéu
qua, linh hoat;

Nang cao hiéu qua quan ly, giam sat cac méat hoat déng ctia Cong ty theo dung quy dinh cua Luat doanh nghiép va Diéu
|&é Cong ty, dam bao thuc hién hiéu qua Nghi quyét cua Dai hoi dong c6 dong ndm 2025.

VE CONG TAC TAI CHINH KE TOAN
Theo ddi chat dién bién ty gia trén thij truong;

Kiém soéat chat ché dong tién, ting cudng phong chéng rdi ro vé tai chinh;

Trién khai quyét liét chuong trinh tiét kiém, tiét giam chi phi, str dung hiéu qua déng von, thuc hién céc giai phap quan
tri chi phi d€ ha gia thanh san pham

VE CONG TAC THI TRUONG - PHAT TRIEN THUONG HIEU

Kién toan lai cac hé théng phan phoi, dac biét chi trong thi truong phia Bac, Tay Nguyén, phat huy lgi thé vé thuong hiéu
Lan Long Thanh dé phat trién thi trudng mai;

Tham gia cac chuong trinh xtc tién thuong mai trong va ngoai nuéc dé€ quang ba san pham;

Tiép tuc day manh kinh doanh thuong mai, kinh doanh hoa chét va va tim kiém khach hang d€ xuat khau phan bén.

CHUONG 4 - RT DONG CUA CONG TY

VE CONG TAC CONG TAC QUAN TRI VAT TU’

Thudong xuyén du béo thi trudng dé co ké hoach du trir vat tu, nguyén liéu hop ly, kiém soat qua trinh s dung nguyén
liéu trong qua trinh san xuat;

Quan tri tot hang t6n kho.

VE CONG TAC CONG TAC QUAN TRI

Tiép tuc hoan thién céac quy ché, quy dinh cia Céng ty phu hop véi su thay d6i cia Phap luat va tinh hinh thuc t€ cla
Cong ty.

VE CONG TAC KY THUAT SAN XUAT VA PAU TU’
Tiép tuc trién khai cac hang muc theo tién dé da dugc phé duyét;
Nghién ctru céc giai phap va ing dung céc giai phap cong nghé méi kéo dai tudi tho thiét bi;

Nghién ctru phat trién, san xuat ra cac san pham mai, dac biét chi trong phat trién cac san pham hiru co bén virng.
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CHUONG 5 -

& HOI PONG QUAN TRI

DANH SACH THANH VIEN HOI PONG QUAN TRI

S6 luong cé phiéu

STT Thanh vién Chirc vu
Pai dién Tylé Canhan Tylé
1 Nguyén Van Quy Chu tich HPQT 11.999.879 25,05% - -
R . Thanh vién HPQT diéu hanh, Téng
2 b6 Van Tuan 9.579.467 20,00% 5 0,00%

Giam déc

. . Thanh vién HDQT diéu hanh, Pho
3 Trinh Qudc Hung Téng Giam ddc 9.579.467 20,00% 3.049 0,01%

4 Ng6 Ngoc Quang Thanh vién HPQT doc lap - - - -
5 HaThai Son Thanh vién HDQT khong diéu hanh - - - -
HOAT DONG CUA HOI PONG QUAN TR
CAC TIEU BAN CUA HOI PONG QUAN TRI Cac cudc hop cua Hoi don
Theo quy mé hoat dong, Cong ty khdng thanh 1ap céc ti€u ban thuéc Hoi dong quan tri, cac thanh vién Hoi dong quan Hoi dong quan tri sé t6 chirc céc cudc hop dinh ky hang quy hodc dét xuat dé€ dénh gia két qua thuc hién ké hoach cla
tri cling chi dao va gidm sat hoat dong theo ndng luc chuyén mén clia ca nhan vdi tinh than va trach nhiém cao nhat. ky trudc, phé duyét ké hoach sén xuat kinh doanh cho ky tiép theo, va chi dao Ban Téng Giam déc thuc hién cac chi tiéu

san xuat kinh doanh trén toan Cong ty. Cac van dé thudc th&m quyén clia Hoi dong quan tri phat sinh trong qua trinh san
xuat kinh doanh sé dugc Ban Téng Giam doc dua ra dé xem xét va quyét dinh. H6i dong quan tri luén duy tri viéc giam
sat hoat dong cla Ban Téng Gidam d6c, dam bao tuan thd cac quy dinh phap ly va quy ché noi bo, dong thoi bao dam
hiéu qua trong hoat déng san xuat kinh doanh.

HDQT t6 chirc 14 budi hop truc tiép

S6 budi hop HDQT Ty lé tham Ly do khong tham

STT Thanh vién HDQT Chu
anh vien HBQ e tham du du hop du hop
1 OngNguyénVianQuy  Chdtich HDQT 14/14 100,0%
2 Ong D6 Van Tuan Thanh vién HDQT diéu hanh 14/14 100,0%

ok ¢y aF 1

'-Il.... JllHltll il @
L e 4

R . L Thanh vién HDQT diéu hanh, Phé
3 Ong Trinh Qudc Hung . ., . 14/14 100,0%
Tong Giam déc

4 Ong Ngdé Ngoc Quang  Thanh vién HDQT déc lap 06/14 42,8% Do ban cong tac

5 Ong Ha Thai Son Thanh vién HBQT diéu hanh 14/14 100,0%

|
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& HOI DPONG QUAN TRI (TII

HOAT PONG CUA HOI PONG QUAN TRI

Cac Nghi quyét, Quyét dinh cua Hoi dong qu

CHUONG 5 -

STT

S6 Nghi quyét,

Quyét dinh

Ngay

N6i dung

Tylé
thong qua

11

11/Qb-HDQT

17/4/2025

Giao k& hoach san xuét - Kinh doanh Quy 11/2025.

12

12/NQ-BHDCD

18/4/2025

Dai hoi déng ¢8 dong ndm 2025 théng qua céc bao céo va td trinh sau:

- Bdo céo clia Hoi dong quan tri vé céng tac quan tri Cong ty nam 2024, muc
tiéu phuong huéng nam 2025.

- Bdo céo clia Ban diéu hanh vé két qua hoat dong san xuat kinh doanh nam
2024 va phuong hudéng nhiém vy ndm 2025.

- T& trinh k& hoach San xuat Kinh doanh va du kién chia ¢6 tirc nam 2025.

- Bdo cdo hoat dong ctia Ban ki€m soat ndm 2024 va nhiém vu ndm 2025.

- Dai héi d6ng c6 dong uy quyén cho Hoi dong quan tri Cong ty lua chon don
vi kiém toan bao cdo tai chinh nam 2025 cta Cong ty.

- Bdo cdo tai chinh ndm 2024 da dugc kiém toan.

- TG trinh phuong an phén chia lgi nhuén va chi tra ¢d tirc ndm 2024.

- To trinh béo cdo viéc chi tra thu lao HOi déng quan tri, Ban ki€ém soat nam
2024 va K& hoach tra thu lao Héi d6ng quan tri, Ban ki€m soat ndm 2025.

- Bau thanh vién Hoi dong quan tri Cong ty nhiém ky 2025 - 2030.

- Bau thanh vién Ban kiém soat nhiém ky 2025 - 2030.

13

13/NQ-HDQT

09/5/2025

Thong qua viéc phan cong nhiém vu cac thanh vién HPQT Cong ty nhiém
ky 2025 - 2030. Théng qua viéc bd nhiém cé thoi han 05 ndm 6ng Doan Tan
Sang, Tro ly Téng Giam déc gitr chirc vu Phé Téng Gidam déc Céng ty.

100%

14

14/Qb-HDQT

09/5/2025

Quyét dinh phan cong nhiém vu cac thanh vién HDQT Céng ty nhiém ky 2025
-2030.

100%

15

15/Qb-HDQT

09/5/2025

Quyét dinh bd nhiém cé thoi han 05 nam 6ng Doan Tan Sang gilt chire vu Phé
Téng Giam ddc Cong ty.

16

16/Qb-HDQT

09/5/2025

Quyét dinh vé viéc phé duyét b sung du an chuén bi dau tu va chuyén budc
dau tu du an nam 2025.

S6 Nghi quyét, N " Tylé
STT . N Noi d
Quyét dinh g2y erdung thong qua

Ho6i dong quan tri hop thong qua:
- K& hoach san xuat - kinh doanh Quy 1/2025, théng qua BCTC Quy IV ndm
2024.
- Chap thuan chu truong d€ Téng Giam déc Cong ty trién khai ky hop déng
giao dich gilra Cong ty ¢6 phan Phan bén Mién Nam véi cac bén c6 lién quan
theo To trinh s6 75/TTr-PBMN ngay 15/01/2025.
- Phé duyét k& hoach dau tu xay dung ndm 2025 theo ndi dung dé nghi tai To

01  O1/NQ-HPQT 17/01/2025 [ SO 64/TTFPBMN. 100%
- Viéc diéu chinh mot so chi tiéu dinh murc tiéu hao Vat tu-Ky thuat cho san °
ph&m NPK trén day chuyén san xuat dia quay, Supephosphat don dang hat,
phan bén 13, bao bi.
- Quy ché hoat dong va quan ly diéu hanh Cong ty theo ndi dung To trinh s6
67/TTr-PBMN
- K& hoach t6 chirc DPHDCD thudng nién nam 2025 t6 chic vao ngay
18/4/2025.
- Bdo cdo Quan tri Cong ty nam 2024.

02 02/Qb-HDQT  17/01/2025 Quyét dinh vé viéc giao k& hoach San xuat — Kinh doanh Quy 1/2025. 100%

03 03/QD-HBAT  17/01/2025 Qu\}lé’t dj?h bfan hinh Quy ché& hoat déng va quan ly diéu hanh Céng ty C8 S
phan Phan bon Mién Nam.
Quyét dinh phé duyét ké hoach di cdng tac nudc ngoai ndam 2025 ctia Cong ty

04 04/Qb-HDQT  17/01/2025 [ . L, . 100%
C6 phan Phan bon Mién Nam.

05 05/QD-HBQT  17/01/2025 Quyét dinh vé viéc phé duyét K& hoach dau tu xay duwng nam 2025. 100%
Quyét dinh vé viéc diéu chinh, bd sung chi tiéu dinh murc tiéu hao vat tu - Kj

06 06/QD-HDQT  17/01/2025 R N » R e a 100%
thuat cho mét s6 san pham phuc vu san xuat cia Cong ty.
Hoi dong quan tri hop va théng qua ngay dang ky cudi cung dé thuc hién quyén

07 07/NQ-HBQT  26/02/2025 ’ 94 . M,‘A,p . qu ‘g y,n gvy ‘g . Ay 100%
tham du Pai héi dong cd dong thudng nién nam 2025 la ngay 17/3/2025.
HG6i déng quan tri hop va théng qua viéc diéu chinh ngay dang ky cudi cling

08 08/NQ-HDQT  26/02/2025 d& thuc hién quyén tham du Dai hdi déng ¢ dong thudng nién ndm 2025tr  100%
ngay 17/3/2025 thanh ngay 21/3/2025.
Dbéng y quy tién luong duge sir dung dé€ chi cho Ngudi lao dong va Nguoi

09 09/NQ-HBQT  12/3/2025 quan ly ndm 2024 theo ndi dung T& trinh s6 361/TTr-PBMN. Thong qua Béo 100%
cdo tai chinh ndm 2024.
Thong qua K& hoach San xuat — Kinh doanh Quy 11/2025. Théng qua Béo céo

10 10/NQ-HDQT 17/4/2025 100%

tai chinh Quy I nam 2025.

17

17/NQ-HDQT

03/6/2025

- Théng qua viéc chi tra ¢8 tirc nam 2024 cho C8 dong Cong ty theo ndi dung
To trinh s6 857/TTr-PBMN.

-Thong qua viéc lua chon Cong ty TNHH Hang Kiém toan AASC 1a don vi kiém
toan Bao cdo tai chinh 6 thang dau nam 2025 va ca nam 2025 cta Cong ty
theo nd6i dung To trinh s6 833/TTr-PBMN.

- Théng qua viéc b6 nhiém 6ng Nguyén Viét Cuong Thu ky Cong ty 1a Nguoi
Phu trach quan tri Cong ty.

- Théng qua Quy ché thi dua khen thudng Cong ty C6 phan Phan bén Mién
Nam.

- Chap thuan don tir nhiém chirc vu Trudng bo phén kiém toan néi bd Cong ty
cla ba Nguyén Thi Thuy.

100%

18

18/Qb-HDQT

03/6/2025

Quyét dinh vé viéc bd nhiém éng Nguyén Viét Cudng gilr chirc vu Ngudi Phu
trach quan tri Cong ty.

100%
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CHUONG 5 -
& HOI PONG QUAN TRI (TIE

HOAT PONG CUA HOI PONG QUAN TRI

Cac Nghi quyét, Quyét dinh cta Hoi dong que

S6 Nghi quyét, N N Tylé S6 Nghi quyét, . . Tylé
STT . N Noi d STT . Nga NGi dun R
Quyét dinh gay eraung théng qua Quyét dinh 98y g thong qua
19 19/NQ-HDPQT  25/6/2025  Théng qua Quy ché Cong b3 thong tin Cong ty C3 phan Phan bon Mién Nam.  100% 33 33/NQHDQT  22/10/2025 |09 qua Ke hoach San xust -~ Kinh doanh Quy IV/2025. Thong qua Bao
cdo tai chinh Quy Ill ndm 2025.
Quyét dinh ban hanh Quy ché Cong bé thdng tin ctiia Cong ty C6 phan Phan
20 20/QD-HPQT  25/6/2025 L 34 34/QP-HPQT  22/10/2025 Giao k& hoach san xuat - Kinh doanh Quy 1V/2025.
Théng qua K& hoach San xuat — Kinh doanh Quy 111/2025. Théng qua Béo Trién khai quy trinh b8 nhiém lai chirc vu Phé Téng Giam déc Céng ty Co
s s B . R " L i N 35 35/NQ-HPQT  25/11/2025 . N, 100%
21 21/NQ-HBQT 25/7/2025  ca&o tai chinh Quy Il ndm 2025. Chap thuén chuyén budc ké hoach dau tu 02 100% phan Phan bén Mién Nam.
du én tai ndi dung To trinh s6 1131/TTr-PBMN ngay 09/7/2025. ] i ] ]
Chéap thuan chd truong d€ Téng Giam déc Cong ty trién khai ky hop dong,
22 22/QD-HDQT  25/7/2025  Giao k& hoach san xudt - Kinh doanh Quy I11/2025. giao dich gitta Cong ty Co phan Phan bon Mién Nam va Ngudi c6 lién quan
theo noi dung dé nghi tai To trinh s& 1904/TTr-PBMN cla Téng Giam doc.
Dua ra ngoai quy hoach can b lanh dao, quan ly giai doan 2021-2026 Cong Céc hop dor‘19, giao dich phai d?m bao~cac’nguyen tac: . .
23 23/Qb-HbQT 25/7/2025 ty C8 phian Phan bon Mign Nam + Cac hgp dong giao dich ky két vai moi doi trong Nguai lién quan phai nho
i 36 36/NQ-HDPQT  25/11/2025 hon 10% téng gid tri tai san cla doanh nghiép ghi trong Béo céo tai chinh 100%
Phé duyét danh sach bd sung quy hoach cén b Ianh dao, quan ly giai doan riéng cia Cong ty 09 thang dau nam 2025 hodc Béo cdo tai chinh riéng Cong
24 24/Qb-HDQT 25/7/2025 . . L, . N .
2021-2026 Cong ty C6 phan Phan bén Mién Nam. ty gan nhat.
+ Céac hop dong, giao dich trén phai dam bao lgi ich t6i da cGa Cong ty C6
25 25/QD-HDQT  25/7/2025 U@ rangoai quyhoach can bo lanh dao, quan ly giai doan 2026-2031 Cong phan Phan bon Mign Nam, tuan tha Quy dinh Phap luat hién hanh, Dieu Ié va
ty C6 phan Phan bon Mién Nam. céc Quy ché clia Cong ty.
Phé duyét danh sach bd sung quy hoach cén bo Ianh dao, quan ly giai doan )
26 26/Qb-HDQT 25/7/2025 2026-2031 Cong ty C8 phian Phan bon Mign Nam 37 37/Qb-HDQT  25/11/2025 V& viéc cr can bo di nudc ngoai
27 27/QP-HPQT  25/7/2025  Phé duyét chuyén budc dau tu 02 du &n nam 2025. Thong qua viéc diéu chinh hé thdng thang luong, bang luong, phu cép luong
' ' nam 2026 tai ndi dung T& trinh s8 1898/TTr-PBMN clia Téng Gidm déc Cong
38 38/NQ-HPQT  09/12/2025 . . . o en S s . 100%
Diéu chinh, b sung chi tiéu dinh mdrc tiéu hao vat tu — ky thuat cho mot s6 ty. Chap thuan viec chuyén butc dau tur tai n6i dung Ta trinh $6 1966/TTr-
28 28/QD-HPQT  25/7/2025 o ST R : . e e
& . /7 san pham phuc vu san xuat ctia Cong ty Co phan Phan bén Mién Nam. PBMN ngay 03/12/2025 cia Tong Giam doc Cong ty.
Phé duyét chuyé&n budc dau tu 02 dy an My théi tdi PE va Mdy in bao tai Nha
29 29/NQ-HPQT  07/8/2025 Théng qua Bao cdo tai chinh gitra nién do nam 2025. 100% 39 39/QDHBQT 09/12/2025 .0 <an xust Bao Bi.
5 4 8 5c da an “Hé tha idn va s3 3 Ban hanh Hé théng thang luong, bang luong, phu cap luong ndm 2026 Con
Chap thuan chuyén bLlrdc dau tu dy 4n “Hé thong nghién va san?] Supe Lan 40 40/QD-HPQT  09/12/2025 hann et g ? g g g, pnhu cap g g
30 30/NQ-HbQT 07/8/2025  tai Nha may Supe Phot phat Long Thanh tai ni dung To trinh s6 1337/TTr- 100% ty C6 phan Phan bon Mién Nam.
PBMN.
Théng qua viéc ap dung ché& do ké toan doanh nghiép theo Thong tu sé
] venzsr BT Phé duyét chuyén budce dau tu du dn “Hé théng nghién va sang Supe Lan tai 41 41/NQ-HDQT  30/12/2025 99/2025/TT-BTC ngay 27/10/2025 cua B Tai chinh tai Céng ty C6 phan 100%
3 BleAnEl 6/8/2025 Nha may Supe Phét phat Long Thanh. Phan bon Mién Nam ké tir ngay 01/01/2026.

ddc Cong ty TNHH Héa chat Chat hoa déo VINA
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£ HOI PONG QUAN TRI (TIEP
HOAT PONG CUA THANH VIEN HOI BONG QUAN TRI BOC LAP

Thanh vién HDQT déc lap ludn tich cyc tham gia vao céng tac chi dao, giam séat cua HDQT, cd nhiéu y kién dong gop,
dac biét la vé linh vurc tai chinh va quan hé véi cac t6 chire tin dung, cung HDQT thong qua nhiéu van dé quan trong, gop
phan vao su thanh cong cta Céng ty trong nam 2025.

Nam 2025, cac hoat dong HDQT ludn tuan thd quy dinh cia Phép luat, Diéu 1é Cong ty va Quy ché hoat déng HDQT.
HDQT da phan céng nhiém vu cu thé cho tirng thanh vién HDQT dua trén kinh nghiém va trinh dé chuyén mén, HDQT da
t6 chirc duwong nhién cac cudc hop dot xuat hoac LAy y kién bang van ban khi can thiét. Cac Nghi quyét cia HPQT duoc
soan xét ki cang trudc khi ban hanh, dong thoi viéc HDQT thudng xuyén giam sét cac cong viéc thuc hién Nghi quyét
duoc Dai hoi dong Co déng nam 2025.

DANH SACH CAC THANH VIEN HQI PONG QUAN TRI CO CHUNG CHI
DAO TAO VE QUAN TRI CONG TY

Céc khda dao tao vé quan tri cong ty ma cac thanh vién Hoi dong quan tri, thanh vién Ban ki€ém soét, Téng Giam doc diéu
hanh, cac cén bd quan ly khac va Ngudi phu trach, Thu ky Cong ty da tham gia theo quy dinh vé quan tri Cong ty: Cong
ty C6 phan Phan bén Mién Nam da ctr cac can bd quan ly tham gia tap huan vé cong tac t6 chirc Pai hoi dong cé dong,
Luat Doanh nghiép, Luat Chirng khoan, céng bé thong tin do Sé giao dich ching khoan thanh phd H6 Chi Minh t6 chiic.

CHUONG 5 -
£. BAN KIEM SOAT

DANH SACH THANH VIEN BAN KIEM SOAT

S6 lugng c6 phiéu
STT Thanh vién Chirc vu

Pai dién Tylé Ca nhan Tylé

1 V& Anh Tuan Trudng Ban kiém soét

2 NguyénThj Thuy Duong  Thanh vién Ban ki€ém soat

3 Tran Chau Minh Thanh vién Ban kiém soat

STT Ho va tén Churc vu Khéa dao tao T6 chirc dao tao

Vién Phat trién Nguon Nhan luc va

1 Ong Ha Thai So Thanh vién HDQT an trj cong t
ng Ha Thai Son anh vién HDQ Quan tri cong ty Kinh doanh (Huredin)

Wing tim nong san Viee

HOAT DONG CUA BAN KIEM SOAT

Cac cudc hop cua Ban Kiém soat

S6 budi hop BKS Ty lé tham Ly do khéng tham

STT Thanh vién BKS Chirc vu
i tham du du hop du hop
1 Ong V& Anh Tuan Trudng Ban kiém soét 4/4 100%
2 BaNguyén Thj Thuy Duong  Thanh vién Ban ki€ém soét 4/4 100%
3 Ong Tran Chau Minh Thanh vién Ban kiém soét 4/4 100%

Ban Kiém soat da tham gia day dd céc cudc hop ctia HOi d6ng quan tri va cac cudc hop giao ban hang thang cia Céng
ty. Thong qua dé, Ban Kiém soat kip thai nam bét tinh hinh san xuat kinh doanh va dua ra cac déanh gia, nhan xét chi tiét
vé hoat dong ctia Cong ty. Bén canh do, Ban Kiém soat cling tham gia déng gop y kién trong céc cudc hop ctia Héi dong
quan tri, dua ra nhitng quan diém va dé xuat chién luoc lién quan dén cong tac quan ly va diéu hanh ctia Cong ty. Dac
biét, Ban Kiém soat c6 trach nhiém giam sat viéc thuc hién k& hoach san xuat kinh doanh va dau tu ndm 2025, cuing cac
diéu khoan khac theo Nghi quyét Dai hdi cd déng thudng nién nam 2025.

Ngoai viéc tham gia vao cac cudc hop va gidm sat cac ké hoach, Ban Kiém sodt tich cuc kiém tra va dam bao viéc ban
hanh va thuc thi cac Nghi quyét, Quyét dinh cia Hoi dong quan tri va Ban Téng Giam déc dugc thuc hién diang daoi voi
cong tac quan ly va diéu hanh Cong ty. Ban Kiém soat cling kiém tra viéc tuan tha céc quy dinh vé quan Iy tai chinh, ké
toan va dam bao tinh chinh xac, trung thuc, hop phap trong viéc str dung, luan chuyén va luu trir ching tir ké toan. Dong
thoi, Ban Kiém soat ciing ¢ trach nhiém tham dinh céc bao cdo tai chinh dinh ky cia Cong ty va thuc hién kiém soat
dinh ky theo quy dinh. Ngoai cac nhiém vu ké toan va tai chinh, Ban Ki€ém soat cling tham dinh bdo cdo quan tri Cong ty
va kiém tra viéc cong bo thong tin theo quy dinh doi véi Cong ty niém yét. Diéu nay giip dam bao su minh bach va trung
thuc trong viéc thong tin ctia Céng ty duoc cong b6 céng khai va day da.
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CAC GIAO DICH, THU LA
DONG QUAN TRI, BAN T(

LUONG, THUGNG, THU LAO, CAC KHOAN LOI iCH

TT Ho va tén Churc danh Thu nhap 2025 (dong)
1 H6i déng quan tri
1 Nguyén Van Quy Chu tich HDQT 80.000.000
2 P6 Van Tudn Thanh vién HDQT, Téng Giam ddc 965.067.200
3 Trinh Qudc Hung Thanh vién HDQT, Pho Téng Giam doc 780.805.200
4 Ng6 Ngoc Quang Thanh vién HBQT 58.000.000
5 Ha Thai Son Thanh vién HDQT khéng diéu hanh 441.330.000
Il Ban Kiém soat
1 V6 Anh Tuén Trudng Ban Kiém soat 346.290.000
2 Nguyén Thi Thuy Duong Thanh vién Ban Kiém soét 47.000.000
3 Tran Chau Minh Thanh vién Ban Kiém sodat 476.470.000
][] Ban Téng Giam doc
1 Po6 Van Tuan Thanh vién HDQT, Téng Giam ddc DA néu & trén
2 Vi Minh Tuan Pho Tong Giam doc 725.514.000
3 Trinh Qudc Hung Thanh vién HDQT diéu hanh, Pho Téng Giam dac DA néu & trén
4 Doan Tan Sang Phé Téng Gidm ddc (BS nhiém tir 09/05/2025) 591.317.273
v Ké toan trudng
1 Nguyén Thi Huong K& toan trudng, Giam déc phong KT-TC 624.242.000

GIAO DICH €O PHIEU CUA NGUO1 NOI BO

Khong cé thay déi trong nam

HOP DONG HOAC GIAO DICH VG1 NGUOI NOI BO

CHUONG 5 -

Giao dich gitra Cong ty véi nguoi co lién quan cia Cong ty; hodc gitra Cong ty véi cd déng 1én, ngudi ndi bd, ngudi cé lién
quan cutia ngudi néi bo trong nam 2025:

S6 Nghi quyét/

” P o R No6i dung, s6
L Mo6i quan hé lién . Quyét dinh cua . L
STT Tén t6 chirc/ca nhan o S6 DKKD lugng, tong gia
quan v@i Cong ty PHDCD/ HPQT . X
R tri giao dich
thong qua
. . . o e A 01/NQ-HDQT nga Phi dich vu 4,81
1 Cobngty TNHH Hdéa chat Chat Hoéa déo Vina To chire lién quan 3600248128 QHPQT ngay Y e
17/01/2025 ty dong
Mua ban axit: s6
R i % - . 01/NQ-HDQT ngay luong 3.061 tan,
2 Congty C6 phan Pin Ac quy Mién Nam T6 churc liéen quan 0300405462 . e
17/01/2025 tong gia tri 6,97
ty déng
Mua nguyeén liéu,
. o a e 01/NQ-HDQT ngay  s0 luogng 46.961
3 Congty TNHH MTV Apatit Viét Nam T6 chure lien quan 5300100276 . .
17/01/2025 tan, téng gia tri
78,48 ty dong
. Mua hai Oxy,
. 2 (15 e R R P 01/NQ-HDQT ngay o
4 Congty C6 phan Hoi K§ nghé Que han T6 chire liéen quan 0300422482 17/01/2025 tong gia tri 44,8
triéu dong
Mua san pham
. s C C NiA o e A 01/NQ-HDQT nga tiéu dung cac
5 Cobngty C6 phan Xa phong Ha Noi T6 chire lién quan 0100100311 QHDQT ngay o 9 o
17/01/2025 loai, tbng gia tri
169,95 triéu dong
Mua ban nguyén
. liéuvadich vu: sé
. . . e o a 01/NQ-HDQT ngay .
6 Congty C6 phan DAP sb 2 - VINACHEM T6 chire lién quan 5300265969 17/01/2025 lrong: 2.000 tan,
téng gia tri 32,33
ty déng
Mua ban nguyén
R P o L ia 01/NQ-HDPQT ngay  liéu 2.300 tan;
7 Congty Co6 phan DAP - VINACHEM T6 churc lien quan 0200827051 . L
17/01/2025 tong gia tri 38,31
ty déng
Tién c6 tuc chi
. e a 01/NQ-HDQT nga trd cia ndm
8 Tap doan Hdéa chat Viét Nam T6 chure lien quan 0100100061 QHDQAT ngay ,
17/01/2025 2024: 15,57 ty
dong
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QUAN TRI CONG TY

CAC GIAO DICH, THU

*?IE'J

PONG QUAN TRI, BAN

(TIEP THEO)

HOP PONG HOAC GIAO DICH VG1 NGUO1 NOI BO (TIEP THEO)

S6 Nghi quyét/

» aren o R Ndi dung, s6
T, MoGi quan hé lién . Quyét dinh cua . .
STT Tén t6 chirc/ca nhan o S6 bKKD luong, tong gia
quan véi Cong ty PHDCD/ HPQT L. .
. tri giao dich
thong qua
Mua nguyén liéu,
R i S, S 01/NQ-HDQT ngay sé lugng 448 tan,
9 Congty CP XNK Hda chat Mién Nam T6 churc lien quan 0305083191 . C
17/01/2025 tong gia tri 1,12
ty dong
Chi nhanh Coéng ty C8 phan Thiét ké C6 , 01/NQ-HDQT nga Phi Tu van, thiét
19 ChinhanhCongty CophanThietkeCong o\ jian quan  0100103520-001 O/ N HPATngay  PhiTuvan, thié
nghiép Héa Chat 17/01/2025 ké 350 triéu dong
Mua san pham
. N A 36/NQ-HDPQT nga tiéu dung céc
11 Congty Co phan Bot giat LIX T6 chire lién quan 0301444263 QHDAT ngay . g -
25/11/2025 loai, tong gia tri
77,66 triéu dong
Mua, ban phan
R e OR A b s e . bén, s6 luong
Cong ty C6 phan Phan bon va Héa chat e e ra 01/NQ-HDQT ngay S
12 T6 churc lién quan 1800155438 6.679 tan, tong

Can Tho

17/01/2025

gié tri 36,03 ty
déng
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CHUONG 6 -

MO DUNG

Trang
Tan cdo cia Ran Tong Gism dbe 02 -03
Béo edo kibm sodn dik Hp 4
Fén céo 1 chinh 4 duge Kiém 1oén 05 - 46
Bang cin &8 ké tedn {15 - Dia
Hao cdo kft qué hapt dimg kinh doanh 07
Ban cfo luu chiyln i t8 08 - 09
Thuyét minh Bdo cia wi chinh 10 - 46

BAO CAO TAI CHINH
CONG TY CO PHAN PHAN BON MIEN NAM

Cha nam (al chinh két thic ngay 31/12/2025
(da dugc kidm fodn)
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RAO CAO CTUA BAN TONG GIAM DOC

Ban Thng Giam dée Coag by Cf phin Phis bon Mibn M (sau Sy goi i 12 "Coeg 1) wrinh by Bio o ois minh v
Bio: co 4ai chriah cha Cong fty sho nlo Wi chinh két e ngly 31 thing 12 ndm 2025

C0mG TV
Ciig o C& phin Phin bin Mite Nam dugs thinh e o oo s chuydn 850 Céng 1y Phin bin Mign Nam iinde Tip
dodn Fh chilt Vit Nem thinh Ching ty B phile. Cang ty hoed ding then Gifly ching nhiin diing ki dosch aghidp cimg 1y

ch phiin a4 0300430500 do §¢ K& hosch vA [Hu ty Thinh ghi F& Chi Minh (uay 12 58 Tal chink Thiah phé Hi Chi
M) edp i @ ngay 20 thing 09 nim 2010, 3ng ki thry dbi 1 thir modi mi1(11) ngdy 26 thieg 01 nm 2000,

Try sé chink eiia Coag Ly dugo 44t 5 55 1258 Dubng Chch Mysg Thing Tim, photmg Bin C#, Thinh phi FH3 Chi
Minh,

HOI BONG QUAN TR, BAN TONG GLIAM BOC YA BAN KIEM SOAT

Ciic thind vign cod HO ddag Qudn 1] rong ndm vi i npiy Kp blo oo nay hao gim:

Omp Mpsyln Van Quf Chii tich

ey B8 Viin Tudn Thiah vién
Ong Trjnh Quilc Hing Thamls vién
Ong Ngh Naoe Quang Théh vien
Oing HA Thilf Sam Tlsdwah wikn

{3l Uvinh vile ciin Bam Téng Giidm de dil didu hish Cap ty trong nien v tal ngay 1o hio céo oby boo ghm;

Cing B& Viin Tufin Fing Gidm dbc

Org Vi Minh Tidn it Tiing Clidm die

Crg Trinh Qudc Himg Phé Tag Giden dfic

g Exodn Thn Sang P Thag Giim dfic (B rikigm npay (HI52025)

e thimh vl cim Ban K dm sodt b pim-

Org V6 Anh Tudn "Trrdag ban
B Mguydn Thi Thin Elrong T vids
O Tedn Chiiu Mink Ifish vidn

NG DAL DIEN TITRO PHAP LUAT

Mgutl Sal dign Geo pp ek cin Chag by treap iim vl cho A8 kbi Lip Blio oo i chinh ndy 18 Ong B8 Var Tuln -
Téop Gifm dée.

KIEM TOAN VIEN

Coirg ty THHH Hang Kidin todn AASC ot thits his kim tedn cie Bie cao 12 chinh che Cling 1y

CHUONG 6 -

CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC 801 v(1 BAD CAQ TAL CHINR

Han Thng Ciam die Coag ty chiu trich nhigm v vide Wp Bio cdo tii ehinh phin dnh treng thee, hop I tinh hish i
chinih, két qud hogt cgng kink deanh vi tinh hink lug chuyn tién # cia Coug ty trang nlm. Trong qui ieh [ Rio cio
tiil chinh, Ben Téag il dlic Chng ty cam kit 68 tudn thi ce yhu clu sau:

- Ny dyng v duy ol kifm sodt ngi bd mb Ban Thng Gidm dic v Ban quin trj Cing iy =ac dich 14 ofn thily 42 dden
b cho vigc B v trinh by Bao ¢Ao 1l chinh khng son sai a6t wong yiu do gian 1gn hedc de phim lin;

- Lamachpn e chinh siel ki tode thich hop v ip dyng che chinh sich nity mét cach naflt guin;

o Enmm & cic dinhogil v die dode lsgpe 17 i ihin bong;

o M 1T cbe chudia mige K 1odn duee dp dung cb dugee tadn thid hay kkdng. cd ahimg ap ding saii 18ch trong whu déo
e ciin phii ciag b va gidi thich trong Bio cdo @i chink hay khitng;
Lép v i by che Béo cdo i chinh trén eo 80 ndn thi che Chida mys Ké tdn, Ché d K& todn doanh nghip
Vgt Mam v ede quy dinh phip 1§ ¢4 L quas din vic Bp vierinh by bao cho i chinh;

- Ljip cac Ban cao thi chish dys irén oo sirhegt déng kinh doanh [ifn tee, tri ireimg hop khéng thé cha riing Cing Ly
aii théip tae hogt v linh diank,

Ban Témg Gian dbe Cong ty dim bio ring cic s k& 1ofin dugo b git dl phe Any tieh hinh @ chinh ol Chng ty, wii
e di brieg thite, hop 19 i bdn air thal dibio ndo vi dam bao ding Bao céo i chinh i thi cée quy dinh hign hish
gl Ml pude. Dling thivi o trich nhifm trong vige bin dim an toin t sin cila Chng by v thyre hign cdc hign phap thich
hivp i pgAn chin, phit hidn cée hink vi gla [§n v cfievi phym khis.

Ran Thng Gidm dic Cng ty cam kit ring Do cio 1 chinh di phin dnh trung thire vt hop 1§ tah Blah téi chish cia
Cfag Ly i i didm nghy 31 thang 12 nfim 2025, ki qui hogt dfep kink doash vl Qeh hinh oo chuyén 13n oé cho midm
il chinh kbt thie cimg nghy, phit bop v Chulin mye ki todn, Chi 44 ke toin doanh npkifp Vil Nam v tulin thi cic
quy dink phiip 1§ e [i8m quan dén vigs Hp v& wish bay Bio cdo Wi chinh.

Cam kit Ishive

Bians Thug Gisim do cem kit chig Cling ty tin ihi Nghi dinh | SS2020MD-CE ngily 31/| 2/2020 v quy dink chi tbé1 thi
Wink mot =f difn cia Lodt Climg khmin v Clng ty khdag vi pham nghia va ebag bl thing 1in theo qay juh i Thing
5 DAORTT-ETC ngly 1671 120240 cia B Ta ehink hirémg ddn séng b thang tln ufn Thi traimg chitng khodn v
Thiting tir 5 GR24TT-BTC ngiy THAWLIOIA cim B Tai chinh vit vide sira dil, b sung mt shh dibu cha Thiag tr st

R T-RTC

Tp #d Chi Mink, mgdye G2 thdng 7 nidm 2026
Ban Tug Glim dic

o@f CONG TY CO PHAN PHAN BON MIEN NAM | Bé&o cdo thudng nién 2025
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S E0A260DEBCTC HEM

BAO CAQ KIEM TOAN BOQC LAP
Kinh giri: Quy C& dong, Hil dbng Quin trj vi Ban Tiog Giim afie
Cing ty Cf philn Phin bdn Mién Nam

Chiing 181 48 kifm tobn Bho céo tii chink kém then eta Chng Ly i phéin Phan bon hMikn Hans duge Bp ngty 02 thing
03 ndirn 2026, tir trang 05 dén trang 46, bao gom: Bang cin dbi jf wdn tal ngly 31 thing 12 niim 2025, Bio cho kbt i
hoyt d9eg kinh downh, Bao can o chyén tén o sho aim thi ghink kit thoie elng rady v Bin thuylt minh Rdo edo

chinh,

Trich mhifm eia Ban Thng Gim dbe
Ban Thng Gitm dic Céag ty chju trieh oliltm vé wife lp vl b by trung tape v hop b Bao cdo 14 chinh cia Co

dian b cho vids Wp v tdnh béy Béo cio i chinh khing ob sni sét trgng ywiu do glen 1n kode ahdm Tin

Trdeh nhigm clia Kifm toin vien e

‘Tréch nhidm sia ching 3 1 tea 9 kidn vl Do cho i chinh dirs trén kbt qui cia coje kifin todn, Cheisg thi &4 tidn
Lémbs kidm toin theo e Chulin mwes kidm todn Vigt Naim. Che chufin mue ndy véu oo chiing 187 ulls thi chulin mpe vit
ciic quy dinh v dgo dikc nghd nghitp, 1o ké bageh v thipe hifn cude kibm todn b dat o s ¢am bao hop 19 v vide
lify o eto 13 chinh cia Cheg ty o6 chio sai 58t tromg yia iy khiing.

Ciing vige kibm tndn bun g thye hign cée thid tue ablim fhu dhip o bing ohimg kifm icin vl coe o liky wi thaél
ik trén Teo cio ti ehinh. O th fug kifm ioan dioge bm chign disa trén 26 doda ola kidm Loda vilis, bao glm dish
Eid rid 1o cd sei 56t trong, yéu trang Béo cio i chinh de gian o bego nkfm Bn. Khi thape higa dénh g4 oo nii o ndy,
Vi todn vien d8 e xée kifm sodt ndi b eda Cang ty fin qean ddn vide §p i inh biy Biio cdo Wi chinh ruag
thyre, by 1 shm (it koé i thi) tie kidm Lodn phit bop vl b hinh thye &, ty nhign khiag whim muc dich diva m §
kifin vE hidu gua cin kifm sodt s b cla Cong 1y, Cong vife kidm todn cing bo gém danh gid tink thich hyp cla cle
chisl sich ké woin dure dp disg v tink bep ¥ cis cée e tinh ki todn cin Ban Thop Gidm dic cing nhir dinh gid

wife 1inh bay winp the Aan cdo 1hi chinh,

Ching 1 tish trdmg sing cde bing climg kidm todn wd ching 18 d8 thy thip dege i il v thish hpg 1Am co so choe
i kitn kidm toin cim ching o,

Y kitn ciia KiEm todn vién

Thea § kidn eln ehing 155, Do ebo thi chinh &3 phin dah trung e va hap I, iréa ci khia cuh rong yEu tinh himb i
chint. ¢ta Céng ty Cf phlin Phin bén Mikn Mam tol ngly 31 ikig 12 nim 2025, elng nho kBt qui hoat ding kink
doianh wi dink knh Tew chaydn G 8 cho nAm i chink ki thisa edng nglty, phi hop v Chfin e ki ain, Che &8 ki
tin doanh nghigp Vidt Mam vi sbe quy djnh php | o6 [ién quan G Lp ik Lrimh hiy o i L chinh.

T i Chi ddink, mggy 02 thdmg 03 ndn 2626

Iifan todn yikn

Gitfly chimp nhiin déng ky hinh ighe kifoy todn
Sie 5U55-2023-002-1

il F200-1023-0402- ]

.
ty thea Chulin mye kb todn, Ché dd ko todn doanh nghitp Vil Nam v cde quy dinh phap I¥ < Litn quain ditn vide 1E-FH 1
v irinh by Blio cho (3 chinh vi ehiu tréeh nhilm v kil soit ndi b mé Ban Thng Cidm e xae dink 10 clin thiée dﬁ'“ |
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CHUONG 6 -

BANG CAN POI KE TOAN
Tyl medy 37 theing 12 nim 2035

TALSAN Thuyét 322025 01012025
mrimh { Trink by ki)

VND VND

A, TAISAN NGAN HAN 1,545,543 810,748 1.129.651.248.905
L. Tida vi cdic khodn tmump derig tin 03 13.H72.513.222 11.317.434.226
I. ‘Tign 13872513222 11.317.434. 228
1. Pl fid ehinh ngfin lon 04 254 900000600 A0 420000
. Bl br ndm it dén ngdy ddo hyn 244 H00.000.00C) 391,4:40,000.000
1. Coic khedin plii fhy ngin ban |66, 100527, 540 279.983.060.%64
L. i th s Fan cla kbach hing {15 166.007. 745,739 154,732 718,736
2, Tra tude cho rguid bla ngin ban it 17.402.605.274 15271 630081
3. Phil dus ngfin han khde a7 3,983 989,062 8.224.401.637
d, Dy phémg phdi thu ngkn han khi dbd 02 {19,183,902.53 5) (1 8.243.710.390)
¥, Haug tln kbo (] 1G5 836 450,450 34603290 210
I, Hang the ks 1035534458450 434.603.295.210
V. Tad sin ngfin hgn khie 5357400550 12307454505
I €hi phiteh e ngin han 13 1,093, 120,645 135.907.106
2. Thot GTGT dupe khilu triv 52,100,243 585 11.802.854. 780
3. Thot v che khodn khis phal thy Nhi nusc 17 A00.936 306 360.592.619
B. TAISAN DAL ITAN 139 5201.077.500 157 425562405
L Cai Whoidn phal thu did han 174741000 174 W1 e
[. Phdithu oii b khde o7 L7 747 000 174741 000
L Thi sin ed dinh [ 35,538, 040.463 144.071.744.822
1. T san ob diih b hinh I £7 %16.805.352 63978125574
- Nguyir gid SBL2T MR AR AT 424 00
- Cild el oo mda g G (FR34L 07, 360 (95375, FRR.5IS)
2, Thi sdn ofi dinh v§ hink 12 TETILI33.111 801 33,619,243
- Mg i 0 R i 114 702 A, 707
- CRRd w) hao mon Tup bd {36,980 309, 396 (14,568,825, 464}
IV, Tai sim div dang dal hoo i 4 AST.ETTRTG £.334.457.005
I, Chi phi xy ding cer b div dang 4ASTATTET 331457595
Y. Do tir thi chdmb alfid liam 4 A3 BTH26. TUD £ AT 808, 0D
1. ot vho cing ty 1i8n donoh, [iEn ki A3 RTA 406,704 41870806709
V1. Tii sin dai hin khie A5 AT 21452 £2.970.521.879
I Chi phi trd mue dai hen 11 d5.474.821 452 61.814.738.721
2. Thiahn thof thu nhip hoda hd 1 - [.155. 783,158

TONG CONG TAISAN

LT75.404.580.248

1L ART 076611380
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CHUONG 6 -

BANG CAN POl KE TOAN :
Toi nygily 31 thang ulfaE 2025 BAO CAO KET QUA HOAT BONG KINH DOANH
il UON VON T:T'{f' SRR ”ﬂ'::l"l’fﬁ‘; M ol ik Thuyhi Nim 2025 Niim 2024
3 — T s minh (Trinh bdy gh)
YD VD
300 C. NQPHATLTRA L176;621,556,100 T43,548,147,T 01 1. Doanh ihe bin hing vh cung cip djch vy 23 2075581338475 | 605.625,066.749
310 I, Ny ngin bspn : LG 1eLtg 1z TR TR ERL 02 2. Caekhodn gidm rir doanh the 24 9,972,284, 340 5.467,635.599
301 1. Phidied ngerdn bdn ngin hgn is G, 606,952,028 53,241,638,230
122 Ngietd a1 tidln v ngin by 18 43,64 1,853,173 WAL 10 5 Doanh the (hedn bin hiog va cung oip djch vy LOGSE00,082,038 1600157431150
313 3. Thud vi cde khodn phii ndp Nha made 17 3.533.617.347 3,428 431,698
4 4 Phalerd ngirid lao diag 17, 8k, 105,872 11,007 848,793 11 4 Gid vin bing bin 25 LBOB 744,340,447  1,457,397,469,420
315 5 Chi phi phéi trd ngin han 18 2, 562,400,761 16,841 443,174
319 A Phai tm ngtin han kbic 19 5,72 1,695,420 6,1 19,007,393 20 5 Lad ohwdin gdp vi bdn hime va cung clp dich vy 166,864,712,488 142,759,961, 730
320 7. Vay v g thod thi chinh sgin han 4 B78,917. 080,395 633,031,135,783
122 K (QQuf khen thuimg phide Igi 3374514396 6,125,051,297 21 6. Doanh thu hoat d0mg ti chinh 26 2d.421,415,193 26,510, TRE, 371
22 7. Chi phitii chinh a7 47,182,822,199 29 657,200,425
330 1L My dii hgn 456,406,813 6l AnGA13 23 Toewnge ks Chd polad 15 vy 38001 447837 21597, 7004, 437
336 |, Thosmh thu churs thire hidn dai haw 20 135,406,813 | 35,406,813 25 8. (Chi phi bin hing 28 54,187,619,700 59721955637
33T 2. Phii md did hgn khie 19 321,000,000 126,000,000 26 9. Chi phi quin Iy doanh nghigp 29 52,192,048, 343 49,181,858 508
00 D VONCHU ST HDU 658, 783,332,043 653.528,463,516 M 10, Lgi nhufn thoin tir hogt ding kinh doank 37,723,637,239 31,038,703 231
410 L Vinchi s hita 2l 655, 783,332,043 53,528, 463,516 31 10 Thu nhip ke 30 3,550,084,6567 T,479,464,325
411 1. Vo gop eGa chil sé hira 478,973.330,000 478.973,330,000 32 12, Chiphikhdc 3l 1,039,549 536 1,102,917,442
dila Cdl phic phi thang oo qupén biéw quwt 478,973, 330,000 478,073, 330,000
418 2. QuF diw wr phie tridn | 16474021 004 108,768,765,516 40 13, Lofi mhudm ke 510,135,129 4, 376,546,883
420 3, Ouy khie thude v chi s it 1,300,923,137 7,300,923 ,137 " 3 : o s S
421 4. Lgi nhudn san thad chua plén phdl 55,045,057 802 58,105 444 863 S0 14, Theg ol ahedn ke badn troric th 40,233,772,368 A15,252 414
2 LMST chariz phen ph.i;: iﬁ_p Ad dén ewdi miim e j::- :E:;f: i-:: ij ;::f;_;. :;i SI 15, Chi phi thal th thas dossih nghidp hién bikab - # 038 50.604 § 530,635 645
s e e i i i 51 16, Chi phi thué thu nhip doanh nghiés hodn lpi 13 1,155,783,158 (1.023,172,259)
40 TONG CONG NGUON YON L"m"'m’“”‘“ b mﬁ‘“!ﬂﬂ 6 17, Lyi nhudn sy thed thu nkip doanh nghifp 32,039,828,526 20 907,789
— T IS
Ti. 1 Chi Mish, gy 02 thiing 03 nim 2026 T0 I8 L8 oo bdn tvda ob phide 3 66D 24
Ngwiri 1p K& todn truting
yon Tp. B3 Chd Miwly, ngéy 02 thaing 03 ndm 2026
| e
/) Ngwiri lip Ké todim trudmg #on0AY i dfic
At / P
//f : 2.4 47 ¥ CONG TY
Y o0 PHAN
- - (s
Gl WRRERON e _oog Y \MIEN A
"’F',./""-F ::l:‘ .:- i =E
HE Tudn Bio Neguydn Thi Huong = TP
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BAO CAD LUU CHUYEN TIEN TE

CHUONG 6 -

BAO CAQ LUU CHUYEN TIEN TE

Miw 2025
FThien iy pivip pidn Gip)

ci Ty Thiyét Niim 1625 Miim 1024
ik {Trinh hay kil
VHD VND

. LUU CHUYEN TIEN TIT HOAT BONG KINTI DOANH
I Lgi nhofn drede thind 48, 231.772. 3548 AT AR 25TATY

2 Bida elinh cha edo Eendn

- Kbt hao thi sdn b djnh v bt ddng sin dhu b 771 405915 22478371501
= (e khodn dy phing L1238, 183145 L ATRL20,355
L, 1§ chiah 1&ch tf @i héi dodi do dinb gid Ll 512471843 (435.655.861)

i khodn mye titn & ot pdo npopt
.0, IS tir hogt dag Ha w

= Chi phi 16 vy

4 Lyt mhodu o feat dgng kink deank trede thay
I vl farne dGing

- Ting, gifm ehe khioba phi th

- Tong, gifim hing wn kho

- Ting gim che ko phid 18 khdng ki 16 vay
pibui 1, thisd th nhip oah nphitp phai ndp)

- ‘Tang, gibm chi phi el ndre

- Tiln Wi vary 8 tri

-~ Thuf thu ahiip doanh nghlfp & ndp
Tifn chi khae chio kogt ddng kinh doanh

L chaepd tifn thoawdon 1 hogd fag kink devil

. LUY CHUVEN TIEN TN HOATBONG RAL T17

1, Tidn chidé mua shm, 2y dyng téi sén cff dinh vi
iz 148 abn dii hon dabe

2, Tidn thu o thanh i, nhopog bin 18§ s of djnk
v che 14i ahn didi hpn khae

3. Tidn ehl cho vay, mon che ofing g ol don
khde

4. Tidn tha hdi cho voy, bin &i che cdng o ng o
thma wj khie

5 Titp tho Wi choovay, off e vd Jd alofin dsnge ehin

Farw clrecpén tién thoodan tir hogt @ing dthe g

[NLHEA 619, T3]
FHoa0] Q7 957
AR T ]

FUAE0.050
(o0 035, 60,2400
IHSEREAN 550

| 532 683730
[38. 147608 24K
(6. 789 576.316]
(3,478 B30
{HET. RS, 000090

{13254, 754,513}
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ié mink {Trinh by Lyl
VND VHD
L LU0 CHUYEN TIEN TU HOAT BONG TAL CHINH
33 1. Tbn th vl vy 2200293 247,115 1.53% 478.064,007
3 2. Tl rh np phe vy (1854406 402,507 (1.380.491.484.05%)
36 3. Obie, ot nhuan d6 td cho hi s b {23.340.253.800) {24228 115,62 5)
40 Loew chhepln tlitn thoedn b foat dfng thi chink FILAMS P81 134.758.734. 204
Lim chuayén thim thuin trong in 2.554,142.002 {52, 470.600.506)
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THUYET MINH BAO CAD TAI CHINH
MNiffern 2025

o PAC DIEM HOAT BONG CUA DOANI NGHIEP

Hinh thire g6 hifu vém

Cfing ty C6 phin Phin béa Min Nem dige think [3p ke co si chuyén 88 Cing ty Phin bin Matn Nam thude Tip dodn
Hada chil Widt M thimh Cong ty G4 plsin. Céing &y hogt dng theo Gifiy chimg sha ding kf doanh nghigp chag ty ef phiin
50 301430500 doy S K hinach v D 1w Thimh il 136 Chi Minh (omy 3 8¢ T chinh Thint pi 18 Chi Mink) e in
diin nghy 20 thig 09 niim 2000, dSng ky thay 48 W thiy i st {1 1) ngly 26 thing 01 nim 226

T 5ér chink efia Ciing ty dume dji ti: 86 1250 Bty Chen Mang Thing Tim, pluéng Fin Cir, Tl pbd HS Chf Miah,

Vil dita 1§ cia Cong ty theo ding kf 1h 478 573 330000 YRO, trong dumrg 47,897,233 off phiin, ménl gis net off phlin 10
HLOD) VMDY, Viéin dlidu I8 thire g oda ngly 31 theng |2 niim 2025 1 478973330000 VNI

Téip ah nhdn vien o Cling ty tpl nglhy 31 ihamg 12 nim 2025 14z 528 npuod (fal agdy 01 g 01 nfm 2074 1# 532 agueini)

Liiih vare ldnkb daanh
Sy skl plaiy b, ki choanh thwong med,

Mganh nghit kinh doank

Hogt dfme chink cios Cilag iy 18

« Sin it phiis bin cho kogi; Supe lin, MK, phén bén 14 Yogen. ., (Khfing hoat ding toi tr sb;

- San seuedt aclt Sumfurdc v cic sin phis hise chil khéc (dibing sin ol i trp st

- Mua béin thids bi, midy nede, pliy Wig thay thé vis nguyéin ligu phye v s wabt phiin Bn vi hén chél;
- Chd tan, g a5t cde it i, ddy chovin sin xude baa chit;

- Sty xude oo bl PP i PE (khiog bags dding L try ads);

- Kirh donnh phin bda che bogl (Supe Jin, NPE, phin bén I Yogen..);

- Kinh donnh axit Sunficic vi cle s pldm boa dit ko

- Kinh daanh bao i PP+ PE,

Bigic iiém bogt dfing cha dnanh ughigp tromg ndm &6 chinh e dal hedop Ay Mo cin thi chink:

Lai mbsuaies ki ek gruche thud mim 2025 dot 40,23 15 VMDD, tng 2,82 £ VD (iwong doong 7,53%) sa vai nim 2024, Ngiapls
nhie el B dio;

- Doscily i il bin hing vh cong clp dich vy ndin 2025 fing, 455 A5 t WD (o diromg 2900950 e ven hhege bin

ting 441,35 tj VND (owomg deoing 30,78%) gitp b obuin gp Hng 24,1 1 VRD (veng dueng 16,88%) 50 vl niim 2024,

Huogt dinp kinh doenh cén Cong v ghl nhin mie iing trdmg tleh ey b wéu dén i mng kink doard philn bén, ki nhy
chu thi trrimg phye hiil v gid bin ting theo xu bnimg chiag eds ] tieing 8 gid, Bén b 46, @ tng gid bdn thng
thiri ke then gid nguvdn vit e diu vio Beg cling [am g vin hiing Ban ting oo ing,

- Chi phil thi chifnh Bog dang kE 17,53 1§ VIND {leromg duomg 59,09, chi v do chi phi 140 vy ilng, thém 1505 o VD
(g, dweng 63,93%) khi Cang by ting cictng 2 dyng wa vay phye vp hogl ddng kinh deanh, Naupe ki, chi phi bia
hiirg, gide 5,53 tf VS0 {lucnap dinong 9,27%) nhis CBng by i vu chi phi quing céo, i 1, bl nghi khich hing vi cic
ehil phil phio phii Ichdg,

1

L

CHUONG 6 -

Clin trde doank aEhidp

g iy o cde don v inpe thede si:

‘Tn dan v B chi Hagt d5ng kish doanh chink

Hhik miiy Phéin bén Higp Phinde L& Bz, Khi B, KCW Hifp Phude, i3 San sulll kinh doanh phin bin
Flitp Phacbe, Thisah plid HE Chi bink

Wb oy Pldin bidn Cina Long Bii 405, Quic i LA, khém Tan Thufin, Sia xubt knh doanh phin boo

phuring Thn Bgdl, tink Winl Long

Nibd miy Super Phd KON O D, 63 Phete Thil, tinh Plng Sia sullt kinh donsh phin bin
phi Long Thénh Wi

1578 L& [hb Phidn, Ap 44, %8 Tin Nhigt, St kink doash bao 3

b 1ty o xidit Bae 1)
Thiinh phdl 15 Chi Mank

Thefing tin v cfiag b 116n kit atn Céag by xem o G5t Tiydt mich =5 04,

. CHE B0 VA CHINH SACH KE TOAN AP DUNG TAl CONG TY

K i tdim, Ao vi dikn 0 e dyng trong KE todn

K o todn nilm ol Ciing Ly thee afim duong ljch bt du tr nely 0101 & kit thise vio ngiy 3112 hing nfm.
Brom vj tida t8 i dung trong ghi chip kE tan 18 dhng Vigs Nen (VML

Chulia mpe vi Chi i kif todn dp dung

e 85 ke vodtm b e

Céng ty fp dumg Chit 43 K& indn donnh nghifp ban kanh theo Thing ti 58 ZDNIATT-BTC nghy 221220004 cia B Tai
chialy v Thitng tr 4 5302016 TT-BTC midy 2103016 oda 5§ Tai chinh vk vifie sim a8, bd sung mijt & 35 i Thing tsr
s 201 TT-R1C

Tuplen bid vél vidic fasie dhy Cheacln mre 5 tadordt Ohid 0 2 padie

Chng ty 13 Ap dung cie Chodin mpe &€ todn VI8 Nam vi cic viin b hdng, din Chudn aie do Whi owde 48 ban biinh, Cie
Bido cho tii chinh dwsc [§p v winh iy then ding spi guy dioh coa timg chodn mye, thdog o ludag din thige hign Chisin
migns v Ch& 43 ké tadin dounh nghigp hifn hinh dang ip dyng

o Uiy Bl p Bl o L chink

Bin cho 121 ehinh dingo irink by oo nguytn tie gli plo.

o cdo i cifnh ciia Clng 1y duye Lo tén e s 1ng hop cic nghigp vy, gise dich phit ginh tei ofe don vf thinh vidn hach
fodn phii thade w8 ik Vs phing COng iy,
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24 Udre tinh Jd todn

45

Vide Bp bdo cdo thl chinh tudn thiv theo cde Chude mye k& odn Wikt Mom, Ch 66 ke dn deanh nghidp Vigo Hom vi cic
quy (tink phaip 1F o6 1iln guan #in vida lip vd tinh by Bao cio i chinh yiu ciii Ban Téng Gifm &fbo phii 08 nhitag 1o tinh
vi g dinh fak bt 88 ah 8o vd odeg ng, 04 @0 vl vide trink by cic kholn ofing sy va (i sin dém tog tal nely két
thiie pém 1 chinh cling nhir cic s& lie vi doast ti vl chi phi tnong sudt nsm Bl chinh,

Céc wic tinh vi gia dinh o dah hudag Woap i tomg, Do ciothi chinh ban gim:
= [y phieag phéai tha kho dai;

- Dy phbay ghim gid Jog idn kbo;

« Dy plubeg pldd cra;

« [fdo tinh phin b chi phi trd trude

- Thbi gian b dyng ende tinh oia 16 Gin e dink;

- Pheds loal v dir phitng cie khodm Mt b thd chink;

= Lie tink thué thy nkip doanh nghidp;

i it tink vii gid o huing ooEn droe dinh g dun én knh velidin tong qué kit v che v o khils, bao ghm cée
gt B trosg tomg Bl ed dnh hadmg teomg i 161 Béo oo 13 chinh ois Cang ty v dwge Bon Téng Gidn de Ciing ty ddnh
gih 18 b 18

,Ciling cp vl chink

£ ik phder B i

‘T s4n 14 chinh

“Idi sdn (& chink cin Céng ty bao ghm Gin v e khodn trong deong titn, che khodn phili thi khéch hing va phai tha khac,
iz khndn chvo vay. Ted thirl dikm ghl nféin ben diu, 160 sén i chinh duge xide dinh fheo gis muafshi phi phit hish cfag ede
chi phi phit gih ki e quas e Gép dé wide mas, phat hdnl: @ sén i ehinh 04,

Moy pihii rd 174 chinh

N phi trd 18 il el Cdng ty boo phim ede khodo vay, ele Khodn phii 1o ngubi bin va phéi ta khio, chi phi phai tra. Ty
third didm ghi nhim Bn o, cfc khoin ny phil i 1A chink doee xac diali theo gib phi bl edng ofc ohi phl phit sinh lign
quan tryo i ditn vide phét hanh no phai tri 18 chinh dd,

CFid frp e gphl omivgin Bran i .

Té shre thl chinh v ng phai wd & chich dhug ege dfink gii theo g i bep 1§ i npiy ki thize ném bnl elinh do Tlabng b
# 21000 TT-HTC wi ehe quy dinh hién hinh wie ol irinh By Bdo efo thi eink vl bt minh thing tin &di voi cbog ey
tii chinh nhing khng dim ra bandng diin ooeng disong cha vife dinh gi vil ghi ol gi ] bep 1§ oo cac i =tn i chinl vl
iy e e L chiwh,

. Ce mphifp vo bilng mgoai (£

Céc piso dich biing nepai 18 rong niim i ohinh duype quy 83 rding Vil Mam theo (F gid thiro 1€ tm ngiy geo dich,

Ty gif piso dich thiec f khi oy @14 Lpi cde khoan nvie Uéa 18 of pfic ngosd 1 td (b0l &tm Bp Bdo oo @i chinb dpe wdo

dinh heo nguyén e

« i vl kbl g philn Topl 18 6 gdn; dp dyng 8 gid mun ngoai B o ngdn hing theong mai noi Cng Ly thime <oyl
cth gham dicl

- BT weri i g o 1 dp dumg 19 gl meoa eda chinl ngln g nol Clag ty md 1 Ehedm ngogl 1

« B vii khohn mgs pln Ingl & ng phéi bz Apdung 4 gii bén ngee 8 cia npin bing thirong mel ool Cdag 1 thutmg
supln o pieo dich,

Th ed e khohn éhal 1éch 1 gia iy of phen sink tnog s v chénh ¥eh da déinh it tol =6 du céc khodn ne ikdn 16 o6
gihe ngoni bR g thisi ditm wsdi ndm dugns Hach s vae kELqus hogl diag Einh deanh o afin i ahioh,

F)

18

iy

LD

CHUONG 6 - BAO CAO TAI CHINH

. Tidn v ebe Kiodn twomz duong tin

Tin bao glm tién mfit ipa qui, tids g naiin hing lhding kg b,

Cic khodn trong dieng 18 B che Khodn i pgln ban b i glan the hdi khfing qus 03 thitng ke G nphy i tir, o tirh
ihianh khoda: e, ob kbl ning dayln 43 oF diny thimh o g tide wia dinh v khing of mhily rino ong chnydn #i
tsknb tlln.

. Ciie lchodn Mim twr tid chink

b ki ded e nden #F @n npdy ddo e bao gl Cie khaio tifngin nglin hing of ki hyn duge nii g0 dén nghy déo
han v mpe dich b 18 g nEm,

Khodin dif tir vebor eidmg 1y fién B0 dhigre phi nlsin ben 8o tritn 58 k€ 10in theo gid b, Sau ghl nhiln ban din, g ] e che
b Mlin Lt ey e viie ind thee gif ge trir di dy phing glén ula khoan di nr.

Dyt phisng: giden g eie kehodin b tur e lip vio thivi didm culd nam 14l chinh ey e nkue se;

- Erll vl ohe khoin dn i voo cong ty Ut kit Dir phing gim gid dh e digs 1§p 3 don vi feoo nhan duu & phét snb
|, ciin ot vao B0 oo b chish céng 1y lidn ki tg thid dikin trfch 1p dy phime,

- D vhi che khodn & o nfim gio odn nm'dfm_hamdn:ﬁﬂﬁukgﬂmlﬂ]d&lﬂpduuhﬁq-mn}ﬁ tha khd 38 theo quy
danhy mia phip Lol

o T khedn ny phdi the

Céic khoan phil i dige then dbi chi Lt thee [ tmn phal the, dili nymg e the, ol run £ phai tha, v e iy b k.h!u_.-
fhiea nhis cho quin 1y cla Céng ty. e khobn phid th duwps phin logi 1 ngin ko vA d8 hgn trén bie cia 14 cainh oin o k
b et i el cote Khodn phid th igi npdy bao cdo.

e phbng o phdi b khé dbi dage trich iip cho cdc kbodn: np phi tha gui e thaah tode ghi vong hep dhing kinh 18, cix:
kh v vary nir, cam kbt lgp déing Bode cam kit ry & re phid thy ol dén hyn thaoh sodn ohumg kb b kKhi niing tha hiL
Trong &8, vibe trich Wp dy phong ner phai (bu qua hon thanh tofn dige ofin ol vika ol glan s nir gtz theo hop Bhnp mis
bein han offis, kbdng dnh dén vids gid bpn ng il cdo bin vilog phdd flus chira e hon tharh todn shmg kich nids im vio
firsh trang plid s bofke dang [am thil tye gial &, mit tch, bé whn hofie dy kign mive in ik b thé wiy ru.

. Wi tén lcho

Mg thns o dhge ghk clsn ban dBa theo g phe te gl ohi phi mue, chi phi dh bikn va cic chi phi lign quas e i
khike phit sink o of duge hing ta Ko & 8a @i vé trong i i thirl difm ghi alifn ban du, Bau ghi ehin b di, ti
fhiri i 1§ P e 14 ehinh néo gis b thfin cé th thie Kign dope cis bng tbn ldo thip hon gié ple tl hing o kho
dugre ghi nln theo gid tri thufin oo the thys hidn dege.

346 trf thishn o thit thyre hidn dhuge e teh dys vAo gid bin coa hing tn kho trir 41 e kbotn chi phi wie nh 08 boin Milah
s, phim v e i phi woc tab 44 biln sim phis.

(i trj bimg 1dn Eho dirge sde dijnh theo phwrorgs phép binh quin gia guysn timg thing.
Hang ifm kho dirpe hpeh todn theo phirang phip kE khai theimg sapén,

Fhusong phio xhc dinh il v sin phim di dong cobl nitm: Chi phi sin sull kinh doash 3 dang dups 1B bop thee chi pl
phiit sinh thyre 0 cho timg Josi ssin phim chuu hode kb,

D phéing gidin gid B i kho chege 1p via thér difm cudi ndm chin i theo »b chinh léch it g ghe via Lang tdin kho
By b i 1 thvufie o the thyse hifn diege.
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Tai chm cf djnh

Tdi wédn off divh hiru hinh, 18 s o dinh v hioh diege ghi nhdn b & thea gid gle, Trong qua trnh s dong, thi sin of
dinh Bt kinh, G sdn of dinh v hinh dege gl obdn thee nguyen gid, hoe mon i b vk i tr] oo i

Cridd trj 5w ghi phdn ban dow

M e klyodin chi phl niy Lim thing led deh kinb 18 tromg trnmg Lad dyr tind tha duepe & vide so7 dyng 13 san of dnh Ko hinh
vt trén mis bogt dgeg i chivln then nhur dinh gih ban e thl ede chi phi nity thego von hia alae mit hadn noayiin gid
(B thém ol thi sin of dink hina bink,

Cha chi phl khiic pht sinh san kit il sin of dinh 98 dis vio hoet dding nhar chi phl sim chits, B dfing v des tu denge ghi
nbidn vao bdo cho két qui hoot ding kinh dosnb reng ndm ma ohi phi phil sink,

Khiiu hno il sin e6 d3nk duge 1ch thee phinong, phdp daira thing voi this gian khiu hao duce woc dnh nhe s

= Whitcita, v kién (e 05-20 nfim
- Wefy mib, thid bi 0410 nam
- Phasong tie vin 14, trudn din 06 - 18 wfiin
= Thit i, dymig oy quin 3 03-06 nim
- Oyl st dung dat 19-50 pam
- Phiin mim quin 3 03-0% nim
Chi phi xdy deng oo bin & dang

C*hi phi xiy dyng o bin dér dang bao g 16 sde ol SGoh dang moa =fm v wly ding ma diua hodn tdab tpf iy kBt thie
nien 1 chink va duge ghi nhin theo gid phe, Chi phi ndy hao phm eht chl phi vl xiy dyng, Wp diit mey moc (il b ve cae
chi phi trye Lidp khdie.

o Thsk hoait diimz

Thut hogt Hing b logs kinh thod &i sae of dinh ma phiin dn ki fo v ol bebogln G vi quybn st bite cia 13§ chn e w
bén ohe thug, Khdn thanh wdn dudi linh thie tdud bopt djeg duse hoch tedn vio bio ol kit qui bogt Sing kink dessb
theo phuang phip dwimg thiirg dys i thin e thud oyt déng.

- Chi plul e trwse

Cde el pbl 10 it sinh lidn quan dén kot qud hopt djag she xult kink desnd st nhibu nfe 141 chinb dupe hooh soin v chi
phil triy trunic 46 plvitn b din vio ki quil hogt ddag kinh dvenh treag el ofim s chinh saw

Wibe tiah vé phitn bb ol phi 1 fois d3i s v el phi adin 2t kink doanh timg nfm duge cin o vio tink chie, mie 4
tirmg Boyi chi phi d hya chon plwsong phdp wi 80 thire phdn b g 1.

e logi i phi tré trundes e Ching 1y bao pfm:

- Chi phl ain chita 18 s off dink durge ghi nhila theo npuyén gid v diege phis b thee phinong phep drémg il tremg il
gian ait duisf hitu ivh vda ting Jopi, nhung i dy khiing qu 03 nfloy, vifo xio dink thin gian sir dusg hitu ich thes dink gid
ciin b pihain ki thidt Ce Ly, da wén hidn arang i b oy sho ol kink doanb el ing thidd difm dink gid

- Oling ey vA dyng ey boo gl ohe i shn b Clog ty obim gitt 8 st dyng trong quid irink boat ddag kish dannh bink -

thodng, vl ngurdn gl ol mél 10 =0 thip lxm 30 wiga VD vi de 5 klsbag 40 didu kign 48 ghi nhin |i 4 gn o ik
thea quy dinh hign kanh. Wguyén gii cbig op dong oy & phin b thes pusng gl dudma thiing raop thisi glan 1 1
oifim 221 0 méin,

- C2hi phil e trde Kl duge ghi nhiin e ngusda i vi dmge phim bé theo pharmp phdp duding: (g wong thid gian hitu
dyng.

115,

2.14

21T 4

L1%
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CHUONG 6 - BAO CAO TAI CHINH

Chic 1duain gy phill trd

e Kaodn 0y pirdi tri choee theo o2 then ki han phii i, A megng il wd, Jopi ngugda 18 phéii tri v e yén 1 khic theo
by ey cpin i cia Ching . Cée Ehndn phill twh e phin logi ngln han vA dii hga trén bido cdo o8 shinh o of teo k
him il ek e Khadn phad th e mzhy bin o,

« Gl Klvodn vay

Clic keodn vary duge theo dol theo img 01 tuma eho vay, ting khd e vay ng v ki Tao phi iri eda e kKhodn vy, Tradog
hap way, ng bdei npogi 13 thi thipe hidn theo dni chi tidt theo opoyn 12,

Chi phi i vay

Chi phi i way dinge ghi nhdn vie chi phi sin woadt, kinh donrh trong o i chinh khi phét sinh, iri chi phi &t vay Kén quan
s (i it v dil b sty dusng bake sin ook ti s i dang doye tinh v gi erf el 1 80 &6 (degs whn hod) ki ob du
whe dify kidn quy dinh trong Chindn myre KE todn Vi@l Nom sé 16 Chi phf di vay™, Wpodi re, dfi v khodn vay signg phoe w
wipe xly dymg téi sin o dink, [ vy duge vin hia ki ob khi i gl sy dung diedt 12 thang,

Chi phi phai trd

Ciic khoin phii tra che hisg hda dich vy 4 nhin dugs i ngoai bin bode 45 duge eung ¢ip cho ngodi mus rong e béo
cio ahung. e o chaa chi tri va cas khotn phil 16 khie nhe; el phi 130 i vay phdi e, i phd béc xep, lim hing, che
kchodm chitt ktia thuevg mal... doge ghi nhdn vao chi plid st ol kinh doanh cia o bio oo,

Vige ghi nhiin che khndn chi phi phil rd vho ohi phi sin xudt, kink doanh troag nim thi chinh Swpe thie hifn then nguyén the
whii bgp gt deank tha vA chi phi phie sint trong sm @i chich, Cle khode chi phi phid iré 58 Qe quyét todn v =8 chi phi
e 48 pladt aloh. S5 chinh 1ich gitin 38 trich trodne viv chi plat thyre 06 duge hoin nihjp.

« Dinanh thon chuc thye hife

Dioenh thu oha thye bidn 16 s t8n cin khdch hing 0 i nee che it hodo nhido réim @i chinh vé cho thel ti sin, tod
milt blag

Dsenh s el thire bign dupe két ciuyin via Dasnk th bin hang v oung oip dich vy teo =) én dupe dic dieh pba hop
virl by ndir & chifiah.

. Viln chid st hikn

Vidn & ter clin ehi s Bt disges ghi mhin then 36 e hye gdp cia chi s hin

Vin ¥hifc fhude Vin chiab hins phin duh s v kinh doanh g hinh (hinh do bd sung r k& qud hagt &ng kinh dosnh
fnde da Ay tgng hidn, 1 g, ddnb gld T ti sim (néu duge phdp ghi thog, gom Van die tr cis chis s hita).

Lot nhvifin s thnsé chets phde phdi phan goh b qua kind deml #al, 1) san theé thu nhdp doanh nghigp v tinh binh phic
chin lgi nhafin bodie s 1 15 cia Cfing ty,

Cérig by bitch Wp che qui smu b Joi ahudn i g ol tho nbdp doanh nghiép oie Cling ty thiee o oehi cin HAL Bng quin

1] it g clic of dbig phé duyBl =i Dyl bt ding o d6ng thebng nita:

- Qup e tr phat tridn: Qg ndy S trich lip ahion phye v vido mioring hogt ddag holie dilu wr chif sl cis Cing Ly,

« Cup khen fhissm, phive 1pi vl Quf khen thedng Ban diéa himb: Guf ndy duge irkch Hp 8 khen thutng, khoydn khich vt
chift, dem kgi I el chumg vk ndng cas phéc 1ol cho ofing sihdn vién v dirpc trink by ho mdt kKhiodn phél  wén Bing
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CHUONG 6 -

Ni dung didu chinh Gid tri
VND

(271.594.749)
271.594.751

(=% + 1) pidn chinh giam Chi phi khéc:

7 pidu chinh ting Chi phi khéc do tang Chi phi khiu hao twong tmg véi Tai
sén cb dinh 12 hé théng phong chdy chita chdy tai Nha mdy Phéin bon Higp Phudc
™ Bidu chinh giam Chi phi khac do giam chi phi da phan b 1ién quan dén Tai
san ¢d dinh 1a hd théng phdng chéy chita chiy tai Nha mdy Phén bén Hi¢p Phudc

(543.189.500)

) Pidy chinh tang Chi phi thué thu nhdp doanh nghiép va Thué thu nhip doanh 1.055.901.009

nghiép phai ngp do doanh thy, chi phi thay d

Cfic Thuyét minh Béo cdo tai chinh tuong ‘g ciing duge trinh bay lai dé phi hop véi s6 liéu da trinh bay lai trén Bépg cln
d6i k6 todin cho ndm 14 chinh két thiic ngay 31/12/2024, Béo cdo két qua hoat dong kinh doanh va Béo cdo hru chuyén tién
1& cho niim tai chinh két thic cling ngdy.

Npgwdi lip Ké todin trudng

& BAO CAO THUONG
CONG TY CO PHAN PHAN BON MIEN NAM

Ho Tufin Bio Nguyén Thi Huwong

XAC NHAN cUA NGUOI DAI DIEN PHAP LUAT
TONG GIAM POC
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£ OVERVIEW £ KEY PRODUCTS

The Southern Fertilizer Joint Stock Company, formerly
a state-owned enterprise under the Ministry of
Industry and Trade and the Vietnam Chemical Group,
was established under the Decision No. 426/HC-Qb Par value per share 10,000 VND

of the General Department of Chemicals of Vietnam.
Total number of shares 47,897,333
The Southern Fertilizer Joint Stock Company officially

transitioned to a joint-stock model of production Charter capital 478,973,330,000 VND
and business management after 34 years of
establishment, starting from October 1, 2010

MR meied Dl aFT EiS

THE SOUTHERN FERTILIZER JOINT
STOCK COMPANY

Southern Fertilizer Superphosphate Fertilizer Green Rice Golden Rice
. NPK20-20-15+TE Long Thanh-New NPK 22-14-4+TE (For Rice: ~ NPK 17-3-20+TE (For Rice: Panicle
0300430500 issued Granular Form (Powder Form) Seedling & Tillering Stage) Initiation & Heading Stage)

by the Ho Chi Minh City Department of Finance, first issued
on September 20, 2010, and amended for the 11th time on
January 26, 2026.

i & 125B Cach Mang Thang Tam, Ban Co Ward, Ho J.i“—-—,_
o p & Chi Minh City, Vietnam. - 1!
."ﬁ' (028) 3832 5889 - 3839 3931 -ﬁi-
%'tnu FER (028) B e i
028) 3832 2807 4
Edevte Vietnamase HAgrivultwral Fredes i w* .
https://phanbonmiennam.com.vn/en -
i
ir j
Organic Fertilizer Southern Fertilizer Southern Fertilizer YOGEN Leaf Fertilizer

SFJC BIO-GOLD G.A.P Golden High-Yield Rice Rice Tillering Booster Yogen Beta Potassium Humate




£ FORMATION AND DEVELOP

On April 19, 1976, The Southern
Fertilizer Joint Stock Company,
formerly a state-owned enterprise
under the Ministry of Industry and the
Vietnam National Chemical Group, was
established pursuant to Decision No.
426/HC-Qb of the General Department
of Chemicals of Vietnam.

On June 12, 2012, the Company
successfully issued shares for dividend
payment, increasing its charter capital
10 414,699,980,000 VND.

On December 1, 2014, shares of
The Southern Fertilizer Joint Stock
Company were officially traded on
the Ho Chi Minh City Stock Exchange
(HOSE) under the stock code SFG with
a volume of 43,543,306 shares.

The Company has 9 affiliated units
and one joint venture with LG Chem
Group, South Korea. In addition, the
Company established the Fertilizer
Research and Development Center,
specializing in researching, analyzing,
and updating global scientific and
technical advancements in agriculture.

CHAPTER 1 - GENERAL INFORMATION

The Southern Fertilizer Joint
Stock Company celebrated its
45th anniversary (April 19, 1976
- April 19, 2021).

I 070 - 20710 2072 2073 20704 20060 I 2021 I 2025 I
@ @ @ @

11

On October 1, 2010, The Southern
Fertilizer Joint Stock Company
officially converted its business
form to operate under a joint-stock
model with a charter capital of

On November 3, 2013, the
Companysuccessfullyissued
shares for dividend payment,
increasing its charter capital
to 435,433,060,000 VND.

377,000,000,000 VND.

The Company carried out an
increase in its charter capital

t0 478,973,330,000 VND.

i

r

3 r

¥

I

The Southern Fertilizer Joint Stock
Company boosted production
and business, leveraging the
economic recovery momentum
to ensure customer benefits,
maintain stable dividends for
shareholders, and expand
exports, notably with a shipment
of over 6,000 tons of NPK 14-14-
14 to the Philippines market.

Yy
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& BUSINESS LINES AND Al

Code Name of business lines

2011

Basic chemical production

Details: Production of Sulfuric acid and other chemical products, production of additives for cement and
construction material production (excluding highly toxic chemicals and not produced at the headquarters) (The
enterprise may only conduct business once it meets the conditions prescribed by law and ensures compliance
with those conditions throughout its operations).

2012 (Main)

Fertilizer and nitrogen compound production
Details: Production of various fertilizers (superphosphate, NPK, Yogen foliar fertilizer) (not operated at the
headquarters)

2021

Pesticide and other chemical product production for agricultural use
Details: Production, processing, bottling, and packaging of plant protection products. (not operated at the
headquarters)

2220

Plastic product production
Details: Production of PP and PE packaging (Not operated at the headquarters)

2394

Cement, lime, and gypsum production
Details: Cement production (not operated at the headquarters)

1080

Animal, poultry, and aquatic feed production
Details: Production of animal, poultry, and aquatic feed (not operated at the headquarters)

4669

Other specialized wholesale not elsewhere classified
Details:
+  Trading of various fertilizers (superphosphate, NPK, Yogen foliar fertilizer);

Trading of cement;

Trading of Sulfuric acid and other chemical products;

Wholesale of plant protection products;

Trading of PP and PE packaging (Excluding chemical storage and trading of toxic chemicals at the

headquarters) (The enterprise may only conduct business once it meets the conditions prescribed by law

and ensures compliance with those conditions throughout its operations).

3320

Installation of industrial machinery and equipment

Details: Manufacturing and installation of equipment and chemical production lines. (no chemical storage at the
headquarters) (The enterprise may only conduct business once it meets the conditions prescribed by law and
ensures compliance with those conditions throughout its operations).

4620

Wholesale of agricultural and forestry raw materials (excluding wood, bamboo, and rattan) and live animals.
Details: Trading of animal, poultry, and aquatic feed.

4659

Wholesale of other machinery, equipment, and spare parts.

Details: Trading of equipment, machinery, spare parts, and raw materials serving fertilizer and chemical
production (no chemical storage at the headquarters) (The enterprise may only conduct business once it meets
the conditions prescribed by law and ensures compliance with those conditions throughout its operations).

6810

Real estate business, land use rights owned, used, or leased.
Details: Infrastructure business and residential area investment. Real estate business. Warehouse and yard
leasing (excluding brokerage, valuation, and real estate exchange services).

5210

Warehousing and storage of goods (excluding warehouse and yard business).

5222

Support service activities for waterway transport.
Details: Seaport exploitation business.

5224

Cargo handling (excluding airport cargo handling).

5229

Other support service activities related to transport.
Details: Cargo forwarding services, cargo tally services, packaging services related to transport, vehicle weighing
services (excluding gas liquefaction for transport and activities related to air transport).

CHAPTER 1 -

BUSINESS AREAS

Operating nationwide but primarily
concentrated in the Mekong Delta, Southeast, Central,
g Central Highlands, and some Northern provinces.
r South Korea, Philippines, Malaysia, Cambodia,
Laos, Myanmar, Ghana, NewZealand,...

< LY
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& INFORMATION ON THE GOVERNANCE MODEL, BUSINESS
ORGANIZATION, AND MANAGEMENT APPARATUS

MANAGEMENT APPARATUS STRUCTURE

GENERAL
MEETING OF

SUPERVISORY BOARD

BOARD OF
DIRECTORS

GENERAL
DIRECTOR

CHAPTER 1 - GENERAL INFORMATION

GOVERNANCE MODEL

In accordance with the provisions of Point a, Clause 1, Article 137 of the 2020 Law on Enterprises, the Company
Charter, and relevant regulations, SFG has chosen the following organizational model:

GENERAL MEETING OF SHAREHOLDERS

BOARD OF DIRECTORS

SUPERVISORY BOARD

GENERAL DIRECTOR

MANAGEMENT
APPARATUS

COMMERCI/ ACCOUNTI
& PLANNIN
DEPARTME

HIEP PHUO LONG THANH S
PHOSPHAT
FACTORY

‘@/ THE SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2025 16



4. INFORMATION ON THE (
“ ORGANIZATION, AND M,
(CONTINUED)

SUBSIDIARIES

None.

ASSOCIATES

Name of associate
company

Paid-up Company'’s
charter ownership
capital (USD) ratio

Main production and

Address business field

VINA Plasticizer Chemical
Co., Ltd. (LG VINA Chemical
Co., Ltd.)

Go Dau Industrial Park,
Phuoc Thai Commune, Chemical production and trading 1,995,000 35%
Dong Nai Province

AFFILIATED UNITS

I..J_ L

Hiep Phuoc Fertilizer Factory

Lot B2, Zone B, Hiep Phuoc
Industrial Park, Hiep Phuoc Commune, Ho
Chi Minh City

(028) 3781 8964
(028) 3781 8962

CHAPTER 1 -

Long Thanh Super Phosphate Factory

Go Dau Industrial Park, Phuoc Thai

Commune, Dong Nai Province
(0251) 384 1188 — 382 7068
(0251) 384 1207

Cuu Long Fertilizer Factory

405, National Highway 1A, Tan
Thuan Hamlet, Tan Ngai Ward, Vinh Long
Province

(0270) 382 2421 - 382 2910
(0270) 380 0215

‘K/ THE SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2025

Packaging production factory

1578 Le Kha Phieu Street,
Hamlet 44, Tan Nhut Commune, Ho Chi
Minh City

(028) 3875 0242
(028) 3875 0242



GENERAL INFORMATION

& DEVELOPMENT ORIEM

MAIN OBJECTIVES OF THE COMPANY

@/ Effectively implement the business plan approved by the General Meeting of Shareholders and the Board of
Directors;

@/“ Research, develop, and produce quality, environmentally friendly products to serve agriculture, contributing to
elevating Vietnamese agricultural products;

@/ Participate in domestic and international trade promotion programs to promote products, while continuing to
boost commercial business and seek new customers, especially in the Cambodian, NewZealand, Philippines
and Myanmar markets for fertilizer exports;

@/ Apply technology to management tasks to improve productivity and promote the development of modern
agriculture in accordance with the strategy set forth by the Board of Directors;

@/ Expand market share to create jobs and income for employees, bring benefits to shareholders, and fully fulfill
obligations to the State; MEDIUM AND LONG-TERM DEVELOPMENT STRATEGY

C(G/: Investor relations activities meet compliance requirements and aim for international standards. @/ @/ @/

Strengthen  research  and Consolidate and develop the Enhance governance capacity
development of new products domestic market as a top priority in management, apply
with diversified types, designs to increase market share, while technology to management,
and higher nutrient content to proactively expanding export and maintain, protect, and
meet market demand; markets; develop capital resources.

\
v

= o
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ENVIRONMENTAL AND SOCIAL SUSTAINABLE DEVELOPMENT POLICY

In 2025, the Company clearly recognizes that for sustainable development, besides providing high-quality
products and maximizing benefits for shareholders, the Board of Management always focuses on assessing
the impact of production activities on the environment and the surrounding community, while ensuring
legitimate rights for employees.

The Company continues to research, develop, and bring to
market organic and organo-mineral products, as well as
environmentally friendly product lines, in alignment with
the Government’s sustainable agricultural development
orientation, contributing to the protection of soil resources,
landscapes, and the ecological environment surrounding
production areas.

In parallel, the Company is committed to fully fulfilling
its responsibilities and obligations to the environment,
community, and society through strict compliance
with legal regulations on environmental protection and
occupational safety, as well as maintaining social welfare
programs and community activities. Through these
efforts, the Company wishes to accompany stakeholders
in building a green agriculture, a sustainably developing
community, and an increasingly better society.

The Company continuously strives to improve
remuneration and benefits policies, creating motivation for
work and retaining employees for long-term commitment.
Employees are fully covered by health insurance, social
insurance, unemployment insurance, and other benefits as
prescribed by the State, thereby contributing to ensuring
social welfare and stable income.

The Company always focuses on building a friendly,
safe, and dynamic working environment, encouraging
each individual to maximize their capacity and initiatives
at work. The evaluation, appointment, and promotion
processes are built in a fair and transparent manner,
based on performance results and actual contributions,
thereby creating trust and motivation for professional
development for employees.

CHAPTER 1 -
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£ RISKS

ECONOMIC RISKS

In 2025, the world economy continues to face many uncertainties as
geopolitical conflicts persist, protectionist trends and new tariff measures
increase, and supply chains are at risk of disruption, while global growth
remains low and interest rate levels remain relatively high.

In Vietnam, GDP in 2025 is estimated to increase by 8.02%, placing it among
the high-growth economies in ASEAN. Import—export activities have recovered
strongly, supporting production and business activities while also increasing
risks related to imported inflation, exchange rates, and trade barriers.

The fertilizer industry maintains a positive export outlook; however, rapid
fluctuations in global prices and demand continue to put pressure on sales
volume and profit margins. Entering early 2026, rising tensions in the Middle
East have heightened geopolitical risks, affecting energy prices, transportation
costs, and global trade.

In that context, the Company regularly monitors macroeconomic
developments, the fertilizer market, and input prices, builds flexible
production and business scenarios, and proactively adjusts product
structure, markets, and pricing policies accordingly. The Company
is steadfast in its goal of stable, safe, effective, and sustainable
development, strengthening the application of technology in
governance and production, thereby limiting the adverse
impacts of economic risks, while maintaining brand

reputation and ensuring harmonious benefits for
customers, employees, and shareholders.

LEGAL RISKS

The Southern Fertilizer Joint Stock Company is a public
company listed on the Ho Chi Minh City Stock Exchange,
and therefore must comply with the provisions of the Law
on Enterprises, Law on Securities, Labor Code, etc., and
relevant legal documents. At the same time, due to the
specific nature of operating in the fertilizer and chemical
sector, the Company is also subject to the Law on
Environmental Protection, the Law on Crop Production,
Decree 84/2019/ND-CP issued on November 14,
2019, on fertilizer management, and national technical
regulations on fertilizer quality. In the context where the
domestic legal framework is frequently amended and
supplemented (especially VAT policy for fertilizers and
regulations on environment, waste, and emissions), if not
updated in a timely manner, the Company may face the
risk of being sanctioned, incurring additional compliance
costs, or experiencing disruptions in production and
business activities.

GENERAL INFORMATION

In addition, the Company also exports fertilizers to many
different markets. Each market has its own regulatory
system. Any changes in technical barriers or regulations
canincrease compliance costs, prolong customs clearance
time, and even disrupt market access if the Company does
not adapt in a timely manner.

In the context mentioned above, the Company regularly
updates legal changes domestically and in export markets,
strengthens the role of the legal and internal control
departments, organizes periodic training for management
and professional staff, and simultaneously improves
compliance processes regarding tax, environment,
quality, and information disclosure to minimize legal risks,
ensuring stable operations and sustainable development.

«f@:/‘ THE SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2025



£ RISKS (CONTINU

INTEREST RATE RISKS

In 2025, global inflation decreased but international
interest rate levels remained relatively high and volatile,
making the cost of capital in the financial market difficult
to forecast. In Vietnam, the State Bank continues to
manage monetary policy in a cautious and flexible
manner; the average lending interest rate in VND in 2025
fluctuated between 6,5-9,0%/year, lower than at the end
of 2024, but from the end of the year, pressure to increase
appeared due to rising demand for credit and capital
mobilization. This is a significant risk for enterprises with
the characteristic of using large working capital, mainly

through short-term loans with floating interest rates, as
financial costs may increase and narrow profit margins
when interest rates fluctuate.

To mitigate interest rate risk, the Company closely
monitors market developments and operating policies,
proactively restructures its loan portfolio, diversifies
credit institutions, and simultaneously strengthens
cash flow management and controls loan demand in
connection with production and business plans, using
financial leverage cautiously and effectively.

CHAPTER 1

INPUT MATERIAL PRICE RISK

Currently, The Southern Fertilizer Joint Stock
Company is at the end of the fertilizer industry
value chain, focusing on the production of Super
Phosphate (P) and NPK. The main input materials
for the Company’s fertilizer production include:
Apatite ore, sulfur, Urea (N), DAP, Potash (K), etc.
Among these, except for Phosphate fertilizer, which
the Company produces itself and partially utilized as
an input for NPK production, most of the remaining
materials must be imported from abroad. Therefore,
the Company’s input costs depend heavily on
fluctuations in commodity prices, energy, and the
trade policies of supplying countries. In 2025, the
World Bank forecasted that the global fertilizer
price index would increase by approximately 20—
21% compared to 2024 due to rising natural gas
costs, prolonged geopolitical conflicts, and supply
chain disruptions, while domestically, the source
of Apatite ore tends to decline and mining and
transportation costs are increasing.

This context causes the Company to face the risk
of volatile raw material prices and unstable supply,
while farmers’ purchasing power and domestic
competition limit the ability to adjust selling prices
accordingly, putting pressure on profit margins.

To mitigate risk, the Company closely monitors
domestic and international raw material price
developments, builds price scenarios to proactively
plan procurement; diversifies suppliers and import
markets, negotiates flexible price-payment terms;
and simultaneously optimizes product structure
and strictly controls consumption norms, thereby
limiting the adverse impact of input material price
fluctuations on production and business efficiency.

THE SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2025



& RISKS (CONTINUED)

OUTPUT MARKET RISK

In 2025, domestic fertilizer demand was forecasted to
be stable, but the structure was shifting strongly towards
prioritizing high-quality, specialized, and environmentally
friendly products, in line with the sustainable agriculture
orientation and the goal of increasing the usage rate of
organic fertilizers by 2030. Meanwhile, the market is
increasingly competitive with the participation of many
large domestic and foreign enterprises, a dense distribution
network, and higher requirements from farmers regarding
product effectiveness and safety. If the Company does
not timely adjust its product structure, pricing policy, and
services, the risk of declining market share and profit
margins could occur.

To limit risk, The Southern Fertilizer Joint Stock Company
continuestorestructureits product portfolio, increasing the
proportion of high-quality NPK lines and environmentally
friendly fertilizers (organic, organo-mineral, biological
NPK, etc.), while consolidating the distribution system and
technical services in key markets. The Company applies
a flexible pricing policy, balancing farmers’ purchasing
power and business efficiency, thereby proactively
adapting to new trends in the output market.

CHAPTER 1 -

OTHER RISKS

The Southern Fertilizer Joint Stock Company also faces
a number of other risks that may occur in force majeure
situations such as natural disasters, fires, earthquakes,
epidemics, etc. Although these risks rarely occur and
are difficult to predict, when they do occur, they can have
serious consequences for both the Company’s people
and assets. To minimize the impact, the Company always
proactively protects itself by purchasing insurance for
employees and assets. Besides that, the Company is
constantly preparing for worst-case scenarios, building
prevention and timely response plans. At the same time,
the Company always focuses on improving knowledge
and skills for employees in fire prevention and fighting.
Disseminating this knowledge helps enhance the ability to
respond quickly in emergencies and ensures the safety of
everyone involved in the production process.

THE SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2025 2§
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£ PRODUCTION AND BUS

PRODUCTION AND BUSINESS RESULTS IN 2025

Unit: Million VND
No. Indicator Year 2024 Year 2025 % Year 2025/
Year 2024
1 Net revenue 1,600,157 2,065,609 129.09%
2 Net profit from business operations 31,039 37,724 121.54%
3 Other profit 6,377 2,510 39.37%
4 Profit before tax 37,415 40,234 107.53%
5 Profit after tax 29,908 32,040 107.13%
6 Basic Earnings Per Share (VND) 624 669 107.21%
7 Dividend rate (%) 5% (&) -

(*) Dividends for 2025 will be decided at the Company’s 2026 Annual General Meeting of Shareholders

In 2025, the fertilizer industry continued to be affected
by the interplay of many factors. While raw material
prices and transportation costs remained high, along
with pressure from the 5% VAT (applied from July 1,
2025), domestic demand saw a significant recovery.
This growth was driven by favorable agricultural product
prices and the application of new farming techniques.
Although competition remained fierce, stable supply from
export markets helped limit excessive price shocks for
consumers.

In the above context, under the close direction of the
Vietnam National Chemical Group, the management of
the Board of Directors and the Executive Board, and the
efforts of all employees, in 2025 the Company basically
completed and exceeded the main production and
business targets assigned by the General Meeting of
Shareholders. Specifically

+ The Company’s net revenue reached 2,065.6 billion
VND, an increase of 29.09% compared to 2024, in the
context of recovering domestic fertilizer demand and a
flourishing export market. Average selling prices were
adjusted in line with market fluctuations and the new

value-added tax policy applied to fertilizers, while the
Company still prioritized maintaining competitiveness
and sharing difficulties with farmers.

Profit before tax in 2025 reached 40.2 billion VND,
an increase of 7.53% compared to 2024, showing
positive results despite rising cost of goods sold and
financial expenses. The main drivers came from net
revenue growth due to capturing the market recovery
momentum and increasing sales volume, along with
good control of operating expenses: selling expenses
decreased by 9.27% due to policy adjustments and
cutting non-essential expenses, while general and
administrative expenses only increased slightly by
6.12%. As a result, the Company maintained its profit
margin and completed the set financial targets.

Employee income reached 15,517,000 VND/person/
month, an increase of 11% compared to 2024 and
equal to 119% of the plan.

CHAPTER 2 -

STRUCTURE OF REVENUE FROM SALES AND SERVICE PROVISION

Actual Actual Actual
2025
No. Indicator Unit Plan 2025 compared 2025
Year 2024 Year2025 45 came compared
period to Plan
| Mainly produced products
1 NPK compound fertilizer Tons 90,000 74,378 109,636 147% 122%
2 Superphosphate of all types Tons 95,000 102,037 105,384 103% 111%
3 Sulfuric Acid Tons 96,000 90,809 101,757 112% 106%
4 Foliar fertilizer Tons 50 46 53 117% 106%
5  Packaging 1,000 units 8,500 7,038 8,646 123% 102%
Il Mainly consumed products
1 NPK compound fertilizer Tons 90,000 67,230 81,108 121% 90%
2 Superphosphate of all types Tons 88,000 89,558 77,664 87% 88%
3 Commercial Sulfuric Acid (H2S04) Tons 68,000 57,626 65,678 114% 97%
4 Foliar fertilizer Tons 50 42 53 126% 106%
5  Packaging 1,000 units 8,500 7,131 8,610 121% 101%
6 Other business products Tons 45,000 58,451 66,639 114% 148%
Il Total revenue Million VND 1,768,000 1,632,465 2,100,003 129% 119%
1 Revenue from sales and service provision Million VND 1,734,000 1,605,625 2,075,581 129% 120%
2 Other revenue Million VND 34,000 26,840 24,421 91% 72%
IV Budget contribution Million VND 20,590 24,637 68,304 277% 332%
V  Export
1 Total export turnover 1,000 USD 7,500 1,606 7,346 457% 98%
2 Export product volume Tons 20,000 9,732 16,440 169% 82%
VI  Profit before tax Million VND 35,000 37,415 40,234 108% 115%
VIl  Dividends % - 5% *) 100% -

(*) Dividends for 2025 will be decided at the Company’s 2026 Annual General Meeting of Shareholders.

fg‘/‘; THE SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2025



£ ORGANIZATION AND PE

BOARD OF DIRECTORS

List of members of the Board of Directors

CHAPTER 2 -

Curriculum vitae of members of the Board of Directors

Number of shares

MR. NGUYEN VAN QUY

Chairman of the Bo »

18/07/1965
» Chemical Engineer

Work experience

Time Position, Organization
No. Member Position
Representative  Percentage Individual Percentage 1983 - 1991 Worker, Production Team Leader at Lam Thao Superphosphate and Chemical Factory

1 Nguyen Van Quy Chairman of the BOD 11,999,879 25.05% - - 1991 - 1992 Studied at the Central Senior Youth Union School

Executive Member of BOD,
2 Do Van Tuan General Director 9,579,467 20.00% 5 0.00% 1992 - 2000 Deputy Secretary, Secretary of the Youth Union at Lam Thao Superphosphate and Chemical Company

. Executive Member of BOD, . R . . Lo . .

3 Trinh Quoc Hung . 9,579,467 20.00% 3,049 0.01% 1994 - 2000 Studied at Hanoi University of Science and Technology, majoring in Inorganic Chemistry

Deputy General Director
4 Ngo Ngoc Quang Independent Member of BOD - - - - 2000 - 2002 Vice Chairman of the Trade Union at Lam Thao Superphosphate and Chemical Company
5 HaThai Son Non-executive Member of BOD - - - - 2002 - 2008 Chief of Office - Lam Thao Superphosphate and Chemical Factory

2008 - 2010 Chief of Party Committee Office and Chief of Office at Vietnam National Chemical Group
Changes in the Board of Directors in 2025 2011 - 2018 Permanent Deputy Secretary of the Party Committee at Vietnam National Chemical Group

In 2025, the Company had no personnel changes in the Board of Directors

2018 — Present

Permanent Deputy Secretary of the Party Committee at Vietnam National Chemical Group,
concurrently Chairman of the Board of Directors of Southern Fertilizer Joint Stock Company

Current positions in other organizations: Permanent Deputy Secretary of the Party Committee at Vietnam
National Chemical Group

Number of shares currently held:

Individual ownership: None

Representative for Owner: 11,999,879 shares, accordingly 25.05% of charter capital

Shareholding of related persons: None
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Curriculum vitae of members of the Board of Directors

MR. DO VAN TUAN »
Member of B »

12/07/1978
Bachelor of Economics
in Economic Informatics, Bachelor of Economics
in Accounting and Auditing

» Work experience

Time Position, Organization

Employee of Informatics Software Application and Development Co., Ltd. - Ho Chi Minh City Branch at 97

2001 - 2004 o - .
Nguyen Cong Tru, District 1, Ho Chi Minh City

2004 - 2011 Specialist at the Finance and Accounting Department of Southern Fertilizer Joint Stock Company

2011 - 2016 Chief Accountant of Southern Fertilizer Joint Stock Company Branch - Hiep Phuoc Fertilizer Factory

Deputy Head in charge of the Finance and Accounting Department of Southern Fertilizer Joint Stock

02/2016 — 7/2016
Company

Head of Finance and Accounting Department, Deputy Secretary of the Office Party Cell of Southern

2016 — 2017 . .
Fertilizer Joint Stock Company

2017 - 2018 Member of the Company's Party Committee Executive Board; Head of Finance and Accounting
Department, Deputy Secretary of the Office Party Cell of Southern Fertilizer Joint Stock Company

2018 2019 Member of the Company's Party Committee Executive Board; Chief Accountant of the Company, Deputy
Secretary of the Office Party Cell of Southern Fertilizer Joint Stock Company

2019 — 2020 Member of the Company's Party Committee Executive Board; Chief Accountant of the Company, Member
of the Office — Packaging Party Cell

2020 — 2093 Member of the Standing Party Committee of the Company, Chief Accountant of the Company, Member of

the Office — Packaging Party Cell

04/2023 — 07/2023 Member of the Standing Party Committee of the Company, Chief Accountant of the Company, Member of
the Office Party Cell of Southern Fertilizer Joint Stock Company

Member of the Standing Party Committee of the Company, Deputy General Director of the Company,

2023 - 2024
Member of the Office Party Cell of Southern Fertilizer Joint Stock Company

Member of the Standing Party Committee of the Company, Mem-ber of the Board of Directors, Deputy
04/2024 - 09/2024 General Director of the Company, Member of the Office Party Cell of Southern Fertilizer Joint Stock
Company

Secretary of the Company's Party Committee, Member of the Standing Party Committee of the Company,
09/2024 - Present  Member of the Board of Directors, General Director of the Company, Member of the Office Party Cell of
Southern Fertilizer Joint Stock Company

» Current positions in other organizations: None

» Number of shares currently held:
Individual ownership: 5 shares, accordingly 0.00% of charter capital
Representative for Owner: 9,579,467 shares, accordingly 20.00% of charter capital

Shareholding of related persons: None

CHAPTER 2 -

Curriculum vitae of members of the Board of Director

MR. TRINH QUOC HUNG

Member of BOD, » 07/01/1974
» Bachelor of Science -

Business Administration

Work experience

Time Position, Organization

1995 - 1997 Preventive medicine staff, Ba Thuoc Hospital, Lam Xa Commune, Ba Thuoc District, Thanh Hoa Province

1997 - 2005 Freelance business

2005 - 2012 Staff, General Department, Southern Fertilizer Joint Stock Company

2013 - 2014 Deputy Head, Organization and Personnel - Administration Department, Southern Fertilizer Joint Stock
Company

2014 - 2015 Party Committee Member, Deputy Head, Organization and Personnel - Administration Department,
Southern Fertilizer Joint Stock Company

2015 — 2017 Member of the Party Executive Committee, Member of the Party Inspection Committee, Deputy Head,
Organization and Personnel - Administration Department, Southern Fertilizer Joint Stock Company
Member of the Executive Committee of the Vietnam National Chemical Industry Trade Union. Member

2017 - 2018 of the Party Standing Committee, Member of the Party Inspection Committee, Trade Union President,
Deputy Head, Organization and Personnel - Administration Department, Southern Fertilizer Joint Stock
Company
Member of the Executive Committee of the Vietnam National Chemical Industry Trade Union. Member

2018 - 2020 of the Party Standing Committee, Member of the Party Inspection Committee, Trade Union President,
Director of Organization - Administration, Southern Fertilizer Joint Stock Company
Member of the Executive Committee of the Vietham National Chemical Industry Trade Union. Deputy

2020 - 2021 Secretary of the Party Committee, Chairman of the Party Inspection Committee, Trade Union President,
Director of Organization - Administration, Southern Fertilizer Joint Stock Company
Member of the Executive Committee of the Vietnam National Chemical Industry Trade Union. Deputy

2022 - 2023 Secretary of the Party Committee, Chairman of the Party Inspection Committee, Member of the Board

of Directors, Trade Union President, Director of Organization - Administration, Southern Fertilizer Joint
Stock Company

Member of the Executive Committee of the Vietnam National Chemical Industry Trade Union. Deputy
05/2023-07/2023 Secretary of the Party Committee, Chairman of the Party Inspection Committee, Member of the Board of
Directors, Director of Organization - Administration, Southern Fertilizer Joint Stock Company

Deputy Secretary, Chairman of the Party Inspection Committee, Member of the Board of Directors,
2023 - 2024 Deputy General Director and Director of Organization - Administration, Southern Fertilizer Joint Stock

Company

Deputy Secretary, Chairman of the Party Inspection Committee, Member of the Board of Directors of
07/2025 - Present  Southern Fertilizer Joint Stock Company, Deputy General Director and Director of Packaging Production
Factory, Chairman of the Board of Members of Vina Plasticizers Chemical Co., Ltd.

»

»

Current positions in other organizations: None

Number of shares currently held:
Individual ownership: 3,049 shares, accordingly 0.01% of charter capital
Representative for Owner: 9,579,467 shares, accordingly 20.00% of charter capital
Shareholding of related persons: None
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Curriculum vitae of members of the Board of Directors

MR. NGO NGOC QUANG » 02/03/1979
Independen » Bachelor

» Work experience

Time Position, Organization

Credit Officer - Credit Specialist, Vietnam Petroleum Finance Joint Stock Corporation — Ho Chi Minh City

2002 - 2005
Branch

Credit Officer - Team Leader of Capital Arrangement and Corporate Credit, Vietnam Petroleum Finance Joint

2005 - 2006 ) - .
Stock Corporation — Ho Chi Minh City Branch

06/2006 — 08/2006 Assistant to the Director of Ho Chi Minh City Branch, Vietham Petroleum Finance Joint Stock Corporation

Credit Officer - Acting Deputy Head of Credit Department, Ho Chi Minh City Branch, Vietham Petroleum

2006 - 2007 . ) .
Finance Joint Stock Corporation

2007 — 2008 Deputy Head in charge of Project Investment Department, Ho Chi Minh City Branch, Vietnam Petroleum
Finance Joint Stock Corporation

2008 — 2009 Deputy Head in charge of Investment Department, Ho Chi Minh City Branch, Vietham Petroleum Finance
Joint Stock Corporation

2009 - 2012 Head of Investment Department, Ho Chi Minh City Branch, Vietnam Petroleum Finance Joint Stock

Corporation

07/2012-08/2012 Deputy Director of Ho Chi Minh City Branch, Vietnam Petroleum Finance Joint Stock Corporation

2012 - 2013 Deputy General Director, Western Bank - WTB

Deputy General Director, Director of Large Corporate Banking Division, Vietnam Public Joint Stock

2013 - 2017 )
Commercial Bank

2017 — Present Member of the Board of Directors, Vietnam Public Joint Stock Commercial Bank

2021 - Present Independent Member of the Board of Directors, Southern Fertilizer Joint Stock Company

» Current positions in other organizations: Member of the Board of Directors, Vietnam Public Joint Stock
Commercial Bank

» Number of shares currently held:
Individual ownership: None
Representative for Owner: None

Shareholding of related persons: None

CHAPTER 2 -

Curriculum vitae of members of the Board of Directors

MR. HA THAI SON
Mem » 15/10/1971
» PhD in Economics

» Work experience

Time Position, Organization
2000 - 2002 Specialist, Petroleum Insurance Company — Ho Chi Minh City Branch
2002 - 2004 Deputy Head of Insurance Business Department 1, Petroleum Insurance Company — Ho Chi Minh City
Branch
2004 - 2005 Deputy Head of Business Department, PetroVietnam Fertilizer and Chemicals Corporation

Deputy Head in charge of Logistics Coordination Department, PetroVietnam Fertilizer and Chemicals

04/2005 - 05/2005 .
Corporation

Head of Logistics Coordination Department, PetroVietnam Fertilizer and Chemicals Joint Stock

2005 - 2008 .
Corporation

2008 - 2009 Head of Dispatching Department, PetroVietnam Fertilizer and Chemicals Corporation. Secretary of the
Dispatching Party Cell.

2009 — 2010 Deputy Director in charge of Ho Chi Minh City Branch, Vietnam Petroleum Trade Union Finance
Investment Joint Stock Company

2010 2013 Director of Ho Chi Minh City Branch, Vietnam Petroleum Trade Union Finance Investment Joint Stock
Company. Secretary of the Ho Chi Minh City Branch Party Cell

2014 - 2018 Freelance business, investment

2018 — 2020 Director of Hiep Phuoc Fertilizer Factory — Branch of Southern Fertilizer Joint Stock Company,
Secretary of the Hiep Phuoc Fertilizer Factory Party Cell

2020 - 2022 Member of the Party Executive Committee of Southern Fertilizer Joint Stock Company; Secretary of

the Party Cell, Director of Hiep Phuoc Fertilizer Factory

Member of the Party Executive Committee, Member of the Board of Directors of Southern Fertilizer
2022 - Present Joint Stock Company, Secretary of the Party Cell of Hiep Phuoc Fertilizer — Packaging Factory;
Director of Hiep Phuoc Fertilizer Factory

» Current positions in other organizations: None

» Number of shares currently held:

Individual ownership: None
Representative for Owner: None

Shareholding of related persons: None
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SUPERVISORY BOARD Curriculum vitae of members of the Supervisory Board

List of members of the Supervisory Board

MR. VO ANH TUAN
Head of the Suy

» 11/02/1975

» Bachelor of Economics
- Finance and Credit

Position, Organization

Accountant, Ngan Son Construction Co., Ltd.

Accountant, Yogenmitsuivina Foliar Fertilizer Factory, Southern Fertilizer Joint Stock Company

Accountant, Hiep Phuoc Fertilizer Factory, Southern Fertilizer Joint Stock Company

Deputy Head of Accounting Department, Hiep Phuoc Fertilizer Factory, Southern Fertilizer Joint Stock
Company

Deputy Head, in charge of Accounting Department, Hiep Phuoc Fertilizer Factory, Southern Fertilizer
Joint Stock Company

Head of Accounting Department, Hiep Phuoc Fertilizer Factory, Southern Fertilizer Joint Stock
Company

Number of shares .
» Work experience
No. Member Position
Representative  Percentage Individual Percentage Time
1 Vo AnhTuan Head of Supervisory Board - - - - 2001 - 2006
2 Nguyen Thi Thuy Duong  Member of Supervisory Board - - - - 2006 - 2013
3 Tran Chau Minh Member of Supervisory Board - - - - 2014 -2015
2015-2019
Changes in the Supervisory Board in 2025
2019 - 2020
In 2025, the Company had no personnel changes in the Supervisory Board
2020 -2021
2021 -2023

Deputy Director of Hiep Phuoc Fertilizer Factory, Southern Fertilizer Joint Stock Company

2023 - Present

Head of the Supervisory Board of Southern Fertilizer Joint Stock Company, Deputy Director of Hiep
Phuoc Fertilizer Factory under Southern Fertilizer Joint Stock Company

» Current positions in other organizations: None

» Number of shares currently held:

Individual ownership: None

Representative for Owner: None

Shareholding of related persons: None

«Eg‘ﬁ THE SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2025



CHAPTER 2 -

& ORGANIZATION AND P

SUPERVISORY BOARD List of members of the Supervisory Board

List of members of the Supervisory Board
MR. TRAN CHAU MINH

Member of the » 14/12/1978
MS. NGUYEN THI THUY DUONG » 22/11/1983 » Engineer; Bachelor of

Member of the » Bachelor of Economics Economics

» Work experience

» Work experience
Time Position, Organization
Time Position, Organization

2002 - 2004 Employee at A Chau Ngan Son Technology Joint Stock Com-pany
2005 - 2010 Assistant, Auditor at A&C Auditing and Consulting Co., Ltd.

2010 - 2013 General Accountant at Vietnam Chemical Finance Joint Stock Company 2004 - 2009 Employee at Production Department of Southern Fertilizer Joint Stock Company

2013 - 2014 Head of Finance and Accounting Department - Vietnam Chemical Finance Joint Stock Company 2009 - 2010 Deputy Head of Production Department of Southern Fertilizer Joint Stock Company

Deputy Head of Finance and Accounting Department - Vietnam Chemical Finance Joint Stock

07/2014 - 09/2014 . - .
Company 2010 - 2018 Deputy Head of Technical Department of Southern Fertilizer Joint Stock Company

2014 - 2019 Specialist at Finance and Accounting Department — Vietnam National Chemical Group

2018 - 2019 Deputy Director of Technology of Southern Fertilizer Joint Stock Company
2015 - 2016 Head of the Supervisory Board of Welding Electrode and Industrial Gas Joint Stock Company

2015 - 2016 Head of the Supervisory Board of Southern Fertilizer Joint Stock Com-pany 2019 - 2021 Deputy Director of Technology - Production of Southern Fertilizer Joint Stock Company

Member of the Supervisory Board of Tay Ninh Chemical Joint Stock Company (now French-Vietnamese

2015 - 2021 . '
Sorbitol Joint Stock Company)

2022 - 2023 Deputy Director in charge of Technical - Production Department of Southern Fertilizer Joint Stock Company

Member of the Supervisory Board of Ha Bac Nitrogenous Fertilizer and Chemicals Joint Stock
Company 04/2023 — Present Member of the Supervisory Board of Southern Fertilizer Joint Stock Company

2016 - 2021

2016 - 2023 Member of the Supervisory Board of Welding Electrode and Industrial Gas Joint Stock Company

- S BRI of P e e e e b s oniE nancelan dliecountingiDepartment — Vietham 06/2023 — Present Director of Technical - Production Department of Southern Fertilizer Joint Stock Company

National Chemical Group

2016 — Present Member of the Supervisory Board of Southern Fertilizer Joint Stock Company 5 Current positions in other organizations: None

2020 - Present Member of the Board of Directors of Lam Thao Fertilizers and Chemicals Joint Stock Company » Number of shares currently held:
2023 - Present Deputy Head of Finance and Accounting Department - Vietnam National Chemical Group Individual ownership: None
2026 - Present Member of the Board of Members of Apatite Vietnam Co., Ltd. Representative for Owner: None

. . - S . Shareholding of related persons: None
» Current positions in other organizations: Member of the Board of Directors of Lam Thao Super

Phosphate and Chemicals Joint Stock Company; Member of the Board of Members of Apatite Vietnam
Co., Ltd.; Deputy Head of the Finance and Accounting Department — Vietnam National Chemical Group

» Number of shares currently held:

Individual ownership: None
Representative for Owner: None

Shareholding of related persons: None
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BOARD OF MANAGEMENT

List of members of the Board of Management

CHAPTER 2 -

List of members of the Board of Management

MR. DO VAN TUAN
Member of BOD, (

Presented in the curriculum vitae of the members of the Board of Directors

Number of shares

No. Member Position
Representative Percentage Individual  Percentage MR. VU MINH TUAN
Deputy Gene » 08/11/1970
Executive Member Of the » Chem|ca| Eng|neer
1 Do Van Tuan Board of Directors, General 9,579,467 20.00% 5 0.00%
Director .
» Work experience
2 VuMinh Tuan Deputy General Director - - - -
Executive Member of the Time Position, Organization
3 Trinh Quoc Hung Board of Directors, Deputy 9,579,467 20.00% 3,049 0.01%
General Director 1981 - 1993 Worker at Cuu Long Fertilizer Enterprise under Southern Fertilizer Joint Stock Company
4  Doan Tan Sang Deputy General Director . e 1,142 0.00% ) ) - )
1996 — 2000 Production Shift Leader at Long Thanh Super Phosphate Factory under Southern Fertilizer Joint Stock
Company
5  Nguyen Thi Huong Chief Accountant - - - -
2005 - 2008 Workshop Manager of Super Phosphate Workshop at Long Thanh Super Phosphate Factory under
Southern Fertilizer Joint Stock Company
2008 - 2013 Head of Technical Department at Long Thanh Super Phosphate Factory under Southern Fertilizer Joint
Changes in the Board of Management in 2025 Stock Company
2013 - 2017 Deputy Director of Hiep Phuoc Fertilizer Factory under Southern Fertilizer Joint Stock Company
No. Member Position Appointment date Dismissal date
2019 - 2020 Director of Long Thanh Super Phosphate Factory under Southern Fertilizer Joint Stock Company

1

Doan Tan Sang

Deputy General Director

09/05/2025

2021 - Present

Member of the Party Committee, Deputy General Director of the Company, Secretary of the Party Cell,
Director of Long Thanh Super Phosphate Factory - Southern Fertilizer Joint Stock Company

Current positions in other organizations: None

Number of shares currently held:

Individual ownership: None

Representative for Owner: None

Shareholding of related persons: None
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List of members of the Board of Management

MR. TRINH QUOC HUNG
Member of BOD, L

Presented in the curriculum vitae of the members of the Board of Directors

MR. DOAN TAN SANG
Deputy Ge » 04/04/1978
» Master of Business
Administration

» Work experience

Time Position, Organization

2000 - 2012 Marketing and Sales Specialist at Cuu Long Fertilizer Enterprise under Southern Fertilizer Joint Stock

Company

2012 - 2013 Deputy Head of Planning - Market Department at Cuu Long Fertilizer Factory under Southern Fertilizer
Joint Stock Company

2014.- 2015 Head of Planning - Market Department at Cuu Long Fertilizer Factory under Southern Fertilizer Joint Stock
Company

2016 -2017 Deputy Head of Sales Department 1 of Southern Fertilizer Joint Stock Company

2017 -2018 Deputy Sales Director 2 of Southern Fertilizer Joint Stock Company

2018 - 2020 Assistant to Director of Cuu Long Fertilizer Factory, Member of the Party Cell Executive Committee of Cuu
Long Fertilizer Factory

03/2020 - 09/2020 Assistant to Director of Cuu Long Fertilizer Factory, Member of the Party Cell Executive Committee of Cuu
Long Fertilizer Factory; Member of the Board of Members of LG Vina Chemical Co., Ltd.

Assistant to General Director of Southern Fertilizer Joint Stock Company; Member of the Party Cell

2020 - 2021
Committee of Cuu Long Fertilizer Factory, Member of the Board of Members of LG Vina Chemical Co., Ltd.

Assistant to General Director of Southern Fertilizer Joint Stock Company, Member of the Board of

2021 - 2022 . .
Members of LG Vina Chemical Co., Ltd.

Member of the Board of Members of Vina Plasticizer Chemical Co., Ltd. (formerly known as LG Vina

03/2020-P t
/ L Chemical Co., Ltd.)

05/2025 - Present  Deputy General Director of Southern Fertilizer Joint Stock Company

CHAPTER 2 -

MR. DOAN TAN SANG

Deputy Ge (Conti

» Current positions in other organizations: Member of the Board of Members of VINA Plasticizer
Chemical Co., Ltd.

» Number of shares currently held:
Individual ownership: 1,142 shares, accordingly 0.002% of charter capital
Representative for Owner: None

Shareholding of related persons: None

MS. NGUYEN THI HUONG
Chief / » 24/10/1979
» Bachelor of Economics
- Accounting major

» Work experience

Time Position, Organization

2001 - 2008 Specialist, Accounting Department, Development Assistance Fund (now Vietnam Development Bank)

04/2008 — 12/2008 Specialist, Thermal Power Project Management Board — Vietnam Machinery Erection Corporation

2009 - 2010 Controller in charge of Dong Da Transaction Office — Ocean Commercial Joint Stock Bank

General Accountant, Finance and Accounting Department — Shipbuilding Industry Corporation;

2011 - 2014
Member of the Supervisory Board, Petroleum Vessel Shipyard (PVShipyard)
2014 - 2017 Specialist, Finance and Accounting Department — Southern Fertilizer Joint Stock Company
2020 - 2023 Deputy Manager of Finance and Accounting — Southern Fertilizer Joint Stock Company
Deputy Manager of Finance and Accounting, in charge of accounting — Southern Fertilizer Joint Stock
2023 -2024

Company

02/2024 - 12/2025 Chief Accountant, Southern Fertilizer Joint Stock Company

Chief Accountant concurrently Manager of Finance and Accounting Department, Southern Fertilizer
12/2025 - Present )
Joint Stock Company

» Current positions in other organizations: None

» Number of shares currently held:

Individual ownership: None
Representative for Owner: None

Shareholding of related persons: None
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NUMBER OF OFFICERS AND EMPLOYEES

Total number of er Average income
519 15.917
persons million VND/person/month

(As of December 31, 2025)

No. Classification Quantity Percentage
(persons)

A By qualification 519 100%
1 University and postgraduate degree 148 28,5%
2 College and professional intermediate degree 154 29,7%
3 Primary and technical worker 40 7,7%
4 Unskilled labor 177 34,1%
B By labor contract term 519 100%
1 Indefinite term 285 54,9%
2 Definite term 234 451%
3 Short-term contract under 1 year 0 0,0%
Cc By gender 519 100%
1 Male 426 82,1%
2 Female 93 17,9%
Total 519 100%
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HUMAN RESOURCES POLICY

The Southern Fertilizer Joint Stock
Company considers human resource

- training and development as one of the
pillars of its human resources policy. To

Regardin enhance professional qualifications and
employe work skills, and to meet the increasingly
traini high requirements of modern agriculture,
raining a the Company organizes periodic
deVGlOpm professional training and coaching

programs, which are well-designed,
strictly adhere to legal regulations and
internal policies, and are tailored to
each group of positions and job titles. In

particular, aiming to build a core staff,
the Company focuses on providing
training policies corresponding to
different employee levels, with varying
training hours. This not only helps the
staff improve their capabilities but also
ensures professionalism and efficiency
in their work. Additionally, the Company
focuses on organizing seminars to share
experiences and specialized agricultural
knowledge, creating  opportunities
for employees and the community to
interact and learn from each other.

Recruitment  activities play an
important role in forming a high-
quality workforce for the Company.
The recruitment process is built to be
strict, open, and transparent, ensuring
that candidates are selected based
on their competence, qualities, and
alignment with the corporate culture.

The Company

proactively
diversifies recruitment channels

to attract personnel with
professional  qualifications, a
sense of responsibility, and long-
term commitment, serving the
Company's stable and sustainable
development goals.

Regardin
recruitme
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strengthening internal cohesion and

Regardir
the worki
environm

professional, safe, and healthy working
environment, ensuring full compliance
with regulations on working hours, rest
periods, and labor conditions. At the
same time, we focus on investing in
and improving workshops, equipment,
and protective gear, while maintaining
a friendly, cooperative, and mutually
respectful working atmosphere, thereby

improving work efficiency. Furthermore,
the Company regularly monitors,
evaluates, and improves the working
environment to create a space where
officers and employees can work with
peace of mind, develop their capabilities,
and maintain a long-term commitment
to the Company.

The Company develops a reasonable
salary and bonus policy, suitable
for each job position and in full
compliance with State regulations
to protect the rights of employees.
Annually, the Company organizes
meetings to review and adjust salary,
bonus, and remuneration levels
based on production and business
results and the labor market, ensuring
a balance of interests between
employees and the Company.
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Besides income, the Company maintains
full insurance coverage as required,
cares for the welfare and health of
employees by providing meals during
working hours, equipping safe working
conditions, supporting periodic health
check-ups, and other welfare benefits,
contributing to a stable, cohesive
working environment and encouraging
employees to accompany the Company
for the long term.

Regarding sal
bonuses, well
and remunera
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MAJOR INVESTMENTS

No. Asset name Value (VND)

CONG TY CO F'HEr-J PHAMN . MIEMN MAM

1 Analytical equipment - Hiep Phuoc Factory 330,330,000
\ .l"
2 Analytical equipment - Hiep Phuoc Factory 401,390,000 "’ r;g ’ r r
3 Bulk material bagging system at Hiep Phuoc Factory 3,389,000,000 li ' \ 1 | E
[} -
C, %

4 Heat exchanger (E1002) - Long Thanh Super Phosphate Factory 1,035,000,000 : il
5 Boiler for 98% sulfuric acid (H2S04) line - Long Thanh Super Phosphate Factory 3,574,555,556
6 Spectrometer - Long Thanh Super Phosphate Factory 101,388,000

Heli forklift, CPD38-GB2LI-M, China (Serial: 05038DR2454, Model: LY24080738)_Long 1 ' p . % 1
665,000,000 -

7
Thanh Factory
8 Plate heat exchanger E1006A (Model: TX4AP-109, Brand: Tai-bong, Korea) 1,656,200,000
9 Biomass furnace for NPK production line 847,210,000
TOTAL 12,000,073,556

= : ®il e AP
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" MiiAl SANG THI TRUGNG NEW IEALAND h " SUBSIDIARIES AND ASSOCIATES
- Il -\ .
i Piaoc. Mgy 05 Dhang 7 mim A1E5
Name of associate Address Main production and Paid-up charter Company'’s
company business field capital (USD) ownership ratio
VINA Plasticiz-er Go Dau Industrial Park,
Chemical Co., Ltd. (LG Phuoc Thai Commune, Dong Chemical production and trading 1,995,000 35%

Y N I Ty

VINA Chemical Co., Ltd.) Nai Province

o AT
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FINANCIAL SITUATION

Unit: Million VND

MAIN FINANCIAL INDICATORS

CHAPTER 2 -

No. Indicator Year 2024 Year 2025 % Year 2025/ Year 2024
1 Total asset value 1,387,077 1,775,405 128.00%
2 Net revenue 1,600,157 2,065,609 129.09%
3 Profit from business operations 31,039 37,724 121.54%
4 Other profit 6,377 2,510 39.37%
5 Profit before tax 37,415 40,234 107.53%
6 Profit after tax 29,908 32,040 107.13%
7 Dividend rate 5% * -

(*) Dividends for 2025 will be decided at the Company’s 2026 Annual General Meeting of Shareholders

Indicator Unit Year 2024 Year 2025
1. Current payment ratio
Current ratio Times 1.54 1.38
Quick ratio Times 0.95 0.46
2. Capital structure indicators
Debt ratio % 52.88% 62.89%
Debt to Equity ratio % 112.24% 169.50%
3. Operational capacity indicators
Inventory turnover Times 4.19 2.58
Total asset turnover Times 1.22 1.31
4. Profitability indicators
Return on Sales (ROS) % 1.87% 1.55%
Return on Equity (ROE) % 4.58% 4.88%
Return on Assets (ROA) % 2.27% 2.03%
Operating Profit Ratio % 1.94% 1.83%
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MAIN FINANCIAL INDICATORS
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In 2025, the Company's capital structure
underwent a clear shift, reflected in the Debt
ratio increasing from 52.88% to 62.89%, while
equity still increased slightly due to retained
earnings, maintaining a healthy equity base. The
Debt to Equity ratio also increased from 112.24%
to 169.50%. This increase mainly stems from
the company proactively increasing short-term
loans to meet financial needs for production and
business activities. This is part of the Company’s
flexible financial strategy, helping the Company
expand its scale of operations while still ensuring
payment obligations to banks, partners, and
shareholders.

In 2025, the Company’s current ratio decreased from
1.54 times to 1.38 times, mainly due to the company
significantly increasing inventory reserves when fertilizer
demand showed signs of recovery. Accordingly, the
Company utilized more short-term credit and payables to
finance the larger inventory, rather than relying primarily
on equity or deposits.

Similarly, the quick ratio also decreased from 0.95 times
to 0.46 times, reflecting a decrease in the proportion
of highly liquid assets over short-term liabilities as the
Company shifted a portion of its deposits into inventory
reserves. The acceptance of a lower quick liquidity level
is directly linked to the strategy of proactively stocking
goods to serve upcoming crop seasons and meeting
orders promptly, while still ensuring payment obligations
when due.

0: Capital structure indica
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Fluctuations in cost of goods sold and financial
expenses, along with the application of a 5%
VAT on fertilizers, have put significant pressure
on profit margins, leading to a decline in some
profitability indicators compared to 2024. However,
the Company still maintains a cautious pricing
policy to maintain sales volume in the context of
fierce competition from imported goods, thanks to
which the net profit after tax on net revenue only
decreased slightly.

In this context, the Company focuses on improving
operational efficiency, optimizing the distribution
network, and strictly controlling costs. As a result,
profit from production and business activities
and profit before tax reached 37.72 billion VND
and 40.23 billion VND, respectively. At the same
time, the use of financial leverage at a reasonable
level contributed to raising the return on equity
to 4.88% and maintaining the return on assets
at approximately 2%, reflecting improved capital
utilization efficiency even though input costs and
taxes still create much pressure.

The inventory turnover ratio in 2025 decreased from
4.19 to 2.58 times, mainly because the Company
significantlyincreasedinventoryreservesto proactively
secure supply for upcoming crop seasons and limit the
risk of price fluctuations in the international market.
This strategy helps the Company ensure the ability
to meet orders promptly in the context of domestic
fertilizer demand showing signs of recovery.

Conversely, the total asset turnover ratio increased
from 1.22 to 1.31 times. This increase mainly came
from the Company optimizing the exploitation of
existing assets and strengthening commercial
activities, helping revenue increase without
significantly expanding the scale of assets. In 2025,
the Company did not focus on investing in fixed assets
but focused on optimizing production organization
and maximizing existing capacity, so asset utilization
efficiency was improved.

04 Pprofitability indicators
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& SHAREHOLDER STRUCTI

SHARES
Type of shares: Common shares
SHAREHOLDER STRUCTURE Par value of shares: 10,000 VND/shares
No. Shareholder type Number of shares Value (VND) Ownership ratio
| State-owned shareholders 31,158,813 311,588,130,000 65.05%
] Founding shareholders/FDI shareholders - - -
Stock Code

1 Organization

2 Individual - - >

" Major shareholders (owning 5% or more of share i i i S FG

p— 47.897.333

1 Organization

2 Individual

1 Company Trade Union 167,642 1,676,420,000 0.35%
v Treasury shares - - -

V  Shareholders owning preferred shares (if any) - - = 47 : 897 : 333 Number of
VI Other shareholders 16,570,878 165,708,780,000 34.60% treasury shares

1 Organization 532,254 5,322,540,000 1.11% None

2 Individual 16,038,624 160,386,240,000 33.49%

Total 47,897,333 478,973,330,000 100.00%
In which: - Domestic 47,806,760 478,067,600,000 99.81% 5
- Foreign 90,573 905,730,000 0.19% @

MAXIMUM FOREIGN OWNERSHIP RATIO TREASURY SHARE TRANSACTIONS

Y i BANG TAD Pursuant to the Official Dispatch No. 4709 / UBCK-PTTT None

. g Wil
i1 T

dated July 18, 2023 of the State Securities Commission on
the dossier of notification of change in maximum foreign
ownership ratio of The Southern Fertilizer Joint Stock
Company (SFG), the maximum foreign investor ownership
ratio of SFG is 0%

CHANGES IN OWNER'S INVESTMENT OTHER SECURITIES
CAPITAL None

During 2025, the Company did not record any increase in
equity. From 2017 to 2025, the Company’s charter capital
remained unchanged at VND 478,973,000,000.
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ENVIRONMENTAL IMPACT

66

The Company is always committed to protecting the environment throughout ti
production and development process. Recognizing the importance of environment
protection, the Company strictly complies with environmental legal regulations, whi
proactively researching and applying clean technology solutions to minimize tt
negative impact of production activities on the surrounding environment.

Direct greenhouse gas emissions

The Company produces fertilizers and agricultural
products using modern technological processes, utilizing
chemicals in production, which leads to direct greenhouse
gas emissions. During the production process, exhaust
gases from production lines, such as those from dryers,
boilers, and chemical stages, are among the primary
sources of emissions.

To limit thisimpact, the Company has invested in advanced
exhaust gas treatment systems. Specifically, exhaust
treatment facilities include dust filtration systems using
Cyclone technology and water-film exhaust absorption
chambers, venturi-type gas scrubbing towers, and catalytic
absorption towers. These measures help minimize the

amount of polluting exhaust gases while maintaining air
quality in production areas.

The Company conducts periodic monitoring of exhaust
gases at its factories, including discharge points of
acid production lines and drying and raw material
grinding stages. Monitoring results show that all
exhaust gas parameters meet current environmental
technical standards, ensuring no adverse effects on
the environment and the surrounding community.
The Company also maintains periodic reviews and
improvements of the treatment systems, aiming for the
goal of reducing emissions and enhancing environmental
protection efficiency in the coming years.

Indirect greenhouse gas emission:

Besides direct emissions from production lines, the Company also records indirect impacts on the environment through
energy consumption, particularly electricity and fossil fuels such as coal and oil during the operation of factories and
auxiliary systems. The use of these energy sources contributes to the emission of CO, and other greenhouse gases in
the energy supply chain, thereby creating indirect impacts on the environment and global climate change.

To minimize this impact, the Company has implemented energy optimization measures and applied energy-saving
technologies. The Company also encourages the use of renewable energy and is always seeking less emission-intensive
alternatives to reduce indirect greenhouse gas emissions. Furthermore, the Company’s factories and offices are
designed intelligently to maximize the use of natural energy sources, contributing to reducing the demand for electricity
and fossil fuel energy.

In 2025, the total volume of domestic solid waste, ordinary industrial solid waste, and hazardous waste recorded by the
Company is as follows:

. Total volume of domestic solid waste in 2025: 107.89 Tons
. Total volume of ordinary industrial solid waste in 2025: 373.72 Tons
. Total volume of hazardous waste in 2025: 4,764 kg
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RAW MATERIAL MANAGEMENT

The main raw materials used in the Company’s production process in 2025 include:

No. Type of material Unit Consumption in 2025
1 UREA Tons 17,4921
2 DAP Tons 9,605.069
3 SA Tons 23,895.83
4 NP Tons 815.6
5 Potassium Tons 13,796.486
6 MAP Tons 4,451.933
7 MKP Tons 7.9
8 Superphosphate Tons 5,986.58
9 Secondary and micronutrients Tons 534.25
10 Additives and microorganisms Tons 9,852.83
11 Organic materials Tons 1,401.934
12 NPK waste products Tons 13,620.117
13 Apatite ore Tons 56,824.43
14 Sulfur Tons 9,701.11
15 Fused magnesium phosphate Tons 0
16 White phosphorus Tons 4,088.22
17 Rock phosphate ore Tons 5.860,6
18 NaCl Tons 277.84
19 Ammonium sulfate Tons 2,433.07
20 PP, PE, HDPE plastic Tons 638.16

CHAPTER 2 -

As a chemical fertilizer manufacturer, the Company
always considers raw material management a key
focus in its sustainable development strategy. The
Company selects and strictly controls input materials,
including potassium, DAP, Urea, sulfur, apatite, and
many others, through a system of reputable suppliers
that meet standards for quality, safety, and legal
compliance. Furthermore, we are deeply aware of
the impact of these chemicals on the environment.
Therefore, the Company not only strives to maintain
a stable supply but also optimizes transportation
and production processes to minimize any negative
environmental impact. These activities are carried out
in parallel with environmental protection measures,
committing to reducing emissions, saving resources,
and ensuring that the energy used is sustainable.

To achieve this goal, the Company is gradually
optimizing operational processes to reduce material
consumption, limit waste, and minimize emissions.
The Company invests in upgrading machinery and
equipment and improving production technology to
enhance material usage efficiency, save energy, and
strengthen chemical safety control. Simultaneously,
the Company organizes periodic training for employees
on procedures for using and mixing materials and
operating equipment, thereby both improving product
quality and reducing safety and environmental risks
during the production process.

Through the aforementioned measures, the Company
aims to manage raw materials effectively, safely, and
responsibly, balancing product quality requirements,
economic efficiency, and environmental protection
responsibilities, contributing positively to the
sustainable development goals of the Company and
the community

THE SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2025



£ REPORT ON THE COM]
SOCIAL IMPACT (CON

ENERGY CONSUMPTION

Electricity is the primary energy source for production, business, and daily activities at the Company and its factories.
To minimize energy consumption and move towards sustainable development, the Company has implemented many
synchronized solutions such as optimizing production line operation modes, selecting high-efficiency equipment,
performing periodic maintenance, and strengthening communication to raise awareness of electricity saving among all
staff and employees.

Beyond electricity, the consumption of fuels such as gasoline and oil in transportation activities is also a matter of
special concern to the Company. The Company strictly controls vehicle dispatch plans, optimizes routes, complies with
speed regulations, and performs periodic vehicle maintenance to limit fuel consumption and reduce emissions.

In parallel, the Company has implemented many initiatives for economical and efficient energy use, focusing on
periodic inspection and maintenance of equipment and machinery and timely repairs to limit incidents, avoid production
interruptions, and reduce waste of materials, coal, and electricity. At the same time, the Company strictly controls
operational efficiency, reducing the rate of non-conforming products, thereby limiting the need for recycling and
reprocessing and contributing to reducing energy costs.

In 2025, the total fuel consumption of the Company is:

Coal

Consumption in Consumption in Consumption in Consumption in Consumption in Consumption in

2025 2024 2025 2024 2025 2024
(tons/year) (tons/year) (tons/year) (tons/year) (tons/year) (tons/year)

2,562.194 12,190.974 62.576 62.308 5.619 4.030

OPERATIONAL SITUATION IN THE YEAR

WATER CONSUMPTION

Besides energy management, the Company pays special attention to using water economically and efficiently during
its operations. The Company has issued internal regulations and guidelines on water saving at factories and office
areas, combined with regular communication and reminders to foster a habit of responsible water usage among staff
and employees. Through internal communication programs, the Company is gradually raising awareness about the
importance of protecting water resources and minimizing resource waste.

Simultaneously, the Company organizes periodic inspections of water supply and drainage systems to detect leaks and
damage early and fix them promptly, thereby limiting waste and ensuring that water is used for the right purposes and
efficiently. These activities are one of the specific contents demonstrating the Company’s commitment to preserving
natural resources and protecting the environment.

In 2025, the total water and electricity consumption of the Company is:

Surface water Groundwater Electricity

Consumption in Consumption in Consumption in Consumption in Consumption in Consumption in

2025 2024 2025 2024 2025 2024
(m3/year) (m3/year) (m3/year) (m3/year) (RBEED) (RVBYEED)

135,073 110,937 No No 11,020,885 9,630,475
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POLICIES RELATED TO EMPLOYEES

The Company always considers employees as the
center of its sustainable development strategy. The
Company builds and regularly reviews and updates
internal regulations based on full compliance with labor
laws, collective labor agreements, and commitments
to employees; at the same time, it strengthens
communication and dissemination of regulations to all
staff and employees, aiming for a safe, respectful, fair,
and non-discriminatory working environment.

The Company always prioritizes protecting the health
and safety of employees through organizing periodic
health check-ups, monitoring occupational health,
and implementing medical programs suitable for the
characteristics of fertilizer production. The working
environment is managed according to strict safety
procedures to prevent occupational accidents and
diseases. Employees are fully equipped with protective
gear such as helmets, glasses, masks, gloves, and

protective clothing to ensure safety throughout the
working process. Besides that, the Company fully
implements insurance schemes as prescribed and
applies additional welfare policies and financial support
in difficult cases, thereby contributing to improving living
standards and creating motivation for employees to feel
secure in their long-term commitment and professional
development at the Company.

The Company also encourages long-term professional
development through internal training programs,
professional and soft skills training courses, and
by creating conditions for employees to participate
in external courses relevant to their work. Thereby,
employees enhance their capabilities and expand
promotion opportunities, while the Company builds a
qualified workforce that is committed and accompanies
the Company'’s sustainable development goals.

CHAPTER 2 -

COMPLIANCE WITH ENVIRONMENTAL

PROTECTION LAWS

The Company is committed to fully complying with
legal regulations on environmental protection and
strictly implementing waste treatment procedures in
accordance with legal requirements. The Company
fully implements legal regulations and granted
environmental permits, building and operating systems
for collecting, classifying, storing, and treating waste
(exhaust gas, wastewater, solid waste, hazardous
waste) according to proper procedures, with the goal
of avoiding environmental violations and serious
incidents.

Along with that, the Company regularly updates legal
regulations and applies solutions and technologies
for treating and reusing waste to reduce emissions,
save resources, and minimize negative impacts on the
environment. The Company also organizes periodic
training and encourages employees to participate in
environmental protection activities, thereby building
a safe, green, clean, and sustainable production
environment and affirming its responsibility to the
community. In 2025, the Company had no violations
related to the environmental sector.
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REPORT ON RESPONSIBILITY TO THE LOCAL COMMUNITY

Beyond the goal of production and business growth,
the Company always considers social responsibility
an inseparable part of its sustainable development
strategy. The Company proactively collaborates with
local authorities and mass organizations to implement
various social welfare programs, such as participating in
and co-organizing voluntary blood donation drives; visiting
and supporting disadvantaged households; providing
funding for the repair and construction of charity houses;
and paying tribute to policy beneficiary families and
persons with meritorious services to the revolution. These
activities clearly demonstrate the Company’s commitment
to sharing difficulties with the community, spreading the
spirit of mutual support, and building the image of a
responsible and reliable enterprise.

Leveraging its role as an enterprise in the agricultural
sector, the Company also frequently organizes seminars
and technical advisory programs on cultivation and
effective fertilizer use for farmers across many regions.
The exchanged content is systematized, compiled, and
posted on the Company’s website, creating conditions for
farmers who are far away or unable to attend in person
to still access useful information. Thereby, the Company
contributes to enhancing the knowledge and production
capacity of the farming community while affirming its
role in accompanying the sustainable development of
agriculture and the localities where the Company operates.

REPORT RELATED TO GREEN CAPITAL MARKET ACTIVITIES ACCORDING TO
ey e il THE STATE SECURITIES COMMISSION GUIDELINES
I '"}-“ r I-h-‘h-'-r -l:“'“l q The Company does not yet have activities related to the green capital market.
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& ASSESSMENT OF PROL

OVERVIEW OF THE COMPANY’'S OPERATIONS IN 2025

Overview

Inthe above context, The Southern Fertilizer Joint Stock Company still had to simultaneously handle many pressures: high
raw material and transportation costs, new tax policies, strong competition from imported goods, and seasonal demand
fluctuations. However, thanks to adhering to the direction of the Vietnam National Chemical Group, the supervision of
the Board of Directors, and the proactive spirit of the Board of Management, the Company chose a flexible approach:
increasing reserves of raw materials and finished products to ensure supply, maintaining a stable distribution system,
and simultaneously reviewing costs, optimizing product structure, and promoting commercial activities.

The Company completed and exceeded many key targets for production, consumption, and finance. Production value,
revenue, and profit all grew compared to 2024. Key products such as NPK compound fertilizer, Super Phosphate, and
Sulfuric Acid maintained stable production, with production and consumption volumes both increasing compared to
the same period, contributing significantly to the Company’s overall revenue. The financial situation was maintained
stably, profit continued to grow, and the amount contributed to the State budget increased significantly compared to
the previous year. This shows that the Company has shifted from a passive response posture to proactively balancing
growth and financial safety: prioritizing the protection of production capacity, customer systems, and cash flow, rather
than pursuing short-term profit, thereby creating a foundation for more stable operations in the following years.

PROGRESS ACHIEVED BY THE COMPANY

Over the past year, the Company continued to maintain the organizational structure
previous years due to operational efficiency. Management policies were also maintained,
perfected, and continued to actively support the Board of Management’s operations.
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Advantages

The prices of several key agricultural products such
as coffee, pepper, and cashews were stable, creating
conditions for farmers to investin production, including
fertilizers;

The Company has a wide range of products such as
NPK, phosphate fertilizer, foliar fertilizer, acid, and
packaging, helping to be more proactive in production,
adjusting the product structure to suit market demand,
and minimizing the risk of dependence on a single
product line;

The cultivation area for rice, industrial crops, and fruit

Disadvantages

Besides the aforementioned advantages, the Company’s
production and business activities in 2025 also faced
many difficulties and challenges:

The global economic and political situation continued
to evolve complexly; geopolitical conflicts in some
regions such as Russia-Ukraine and the Middle East,
along with increasing competition between major
economies, have impacted the global supply chain,
commodity prices, and production costs;

Abnormal weather patterns, drought, unseasonal
rain, hail, flash floods, and landslides occurring in
many localities have affected agricultural production,
thereby impacting the demand for fertilizers in some
market areas;

- L

trees in many localities was maintained or slightly
increased, creating favorable conditions for fertilizer
consumption;

New tax policy supporting domestic enterprises:
From July 1, 2025, fertilizers are subject to a 5%
VAT, and manufacturing enterprises are allowed to
deduct input tax, helping to reduce costs and increase
competitiveness compared to imported goods;

Streamlining the organizational structure helped
reduce intermediate stages, thereby improving
management and operational efficiency.

For the phosphate fertilizer group (Super
Phosphate), the quality of input Apatite ore
decreased, with low P,05 content, affecting
production efficiency and finished product output.
This reduced the ability to meet production plans
while increasing production costs and product unit
costs, directly affecting the business efficiency and
sales volume of the Company’s phosphate fertilizer
products.
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ASSET SITUATION
Unit: Million VND
i i i % Change compared to
Indicator 01/01/2025 Proportion 31/12/2025 Proportion i .
the previous period
Current assets 1.129.651 81,44% 1.545.884 87,07% 136,85%
Non-current assets 257.425 18,56% 229.521 12,93% 89,16%
Total assets 1.387.077 100,00% 1.775.405 100,00% 128,00%

As of December 31, 2025, the Company’s total assets continued to grow, reaching 1,775,405 million VND, an increase
of 28.00% compared to the beginning of the year, reflecting the expanded scale of operations along with the strategy of
prioritizing working capital to seize market opportunities. In terms of structure, current assets accounted for 87.07% with
1,545,884 million VND, showing that the Company focused resources on inventory, receivables, and cash to serve the
purchase-production-sale cycle in the context of recovering fertilizer demand, requiring goods to always be available for
delivery to agents and customers during main crop seasons.

Non-current assets reached 229,521 million VND, accounting for 12.93% of total assets, a slight decrease compared to
the beginning of the year, mainly due to fixed asset depreciation and the fact that the Company did not implement new
large-scale investment projects during the year. This shows that the Company’s 2025 asset management strategy was to
maximize existing capacity, prioritize capital flow for working capital and commercial activities, keep the asset structure
lean to improve flexibility, and limit depreciation pressure and long-term financial costs in a volatile fertilizer market.

___________________________

- 229,521
31/12/2025

1,545,884
- 257,425
1/1/2025
1,129,651
500,000 1,000,000 1,500,000 2,000,000
M Non-current assets Current assets

___________________________
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Unit: Million VND

% Change compared to

Indicator 01/01/2025 Proportion 31/12/2025 Proportion the previous period
Current liabilities 732.287 99,96% 1.116.165 99,96% 152,21%
Non-current liabilities 261 0,04% 456 0,04% 174,60%
Total liabilities 733.548 100,00% 1.116.622 100% 152,22%

As of December 31, 2025, the Company’s total liabilities increased sharply compared to the beginning of the year,
reaching 1,116,622 million VND, clearly reflecting the orientation of using short-term debt to finance the working capital
expansion strategy in the context of recovering market demand. The liability structure consisted mainly of short-term
debt, accounting for almost the entire total debt, consistent with the characteristics of the fertilizer industry, which
requires flexible capital to purchase raw materials, import goods, and finance seasonal inventory, while allowing the
Company to easily adjust outstanding debt when the market changes.

Long-term debt remained almost unchanged, showing that in 2025 the Company did not expand too many additional
long-term investment loans but focused loan capital on serving the business cycle, consistent with the strategy of
prioritizing working capital and not increasing large-scale fixed assets. The proportion of long-term debt was maintained
at a very low level compared to total liabilities, reflecting the orientation of prioritizing the use of flexible short-term
loans according to the business cycle, while controlling risks associated with long-term loan commitments in a context
of volatile markets and interest rates.

___________________________

1/1/2025

_1

200,000 400,000 600,000 800,000 1,000,000 1,200,000

B Current liabilities Non-current liabilities

___________________________
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ORGANIZATION, PERSONNEL, LABOR, SALARY, AND INTERNAL GOVERNANCE

Directed the Organization - Administration Department
to coordinate with functional departments and affiliated
units to continue streamlining the apparatus, reviewing
the organizational structure and personnel of functional
departments and factories according to regulations, and
arranging the organizational structure and personnel
allocation suitable to reality. On that basis, the Company
arranged and consolidated the organizational structure,
and allocated and restructured personnel in a lean,
reasonable manner, suitable to the requirements of
tasks and the actual production and business situation,
ensuring stable and effective operations;

As a result of 2025, the Company’s average labor was
519 people, a decrease of 20 people compared to 2024.
Despite the decrease in the number of employees,
the Company still completed and exceeded the 2025
production and business plan targets; thereby, labor
productivity was increased, the 2025 salary fund increased
by 12% compared to the 2024 performance, the average
salary of employees in 2025 increased by 16% compared
to the 2024 performance, and the average income of
employees in 2025 increased by 11% compared to the
2024 performance, contributing to improving operational
efficiency and the lives of employees.

MARKET DEVELOPMENT AND BRAND DEVELOPMENT

In 2025, the Southern Fertilizer brand continued to be
recognized as the Company was honored to receive 02
awards: Top 20 Vietnam Gold Brand 2025 and Vietnam
Agricultural Gold Brand Product 2025;

Coordinate with Vietnam Television (VTV1) to promote
the Company’s brand through the “Morning Coffee”
program; simultaneously, advertise Super Phosphate
products on radio channels in several localities within
the Central Highlands, Southeast, Mekong Delta, and
Tay Ninh regions;

Strengthen sales activities on e-commerce platforms
such as Shopee, Lazada, Tiktok, and Vinachemmart,
contributing to the expansion of distribution channels and
customer outreach in line with digital commerce trends;

Review and deploy advertising billboards at key locations
in strategic market areas, contributing to enhancing the
Company’s brand recognition;

Promote digital marketing activities and communication
on the Company’s website and fanpages, while reviewing
and upgrading the website and digital application
platforms to improve the effectiveness of brand promotion
and development.

iy
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PRODUCT CONSUMPTION

Regularly organize seminars and demonstrations to
introduce strategic product lines such as small-granule
NPK, fertilizers specialized for rice, and organic fertilizers
to farmers in key regions;

Continue to maintain and expand the distribution system;
in Fiscal Year 2025, the Company signed framework
contracts with 19 new customers and reconnected
with 09 customers who had previously consumed the
Company’s products;

Proactively import and trade single fertilizers such as
Urea, SA, and Potash in bags under the Phan bon Mién
Nam brand, contributing to improving business efficiency
and increasing the Company’s brand recognition in the
market;

Research and develop product lines with high nutritional
content that are completely water-soluble, such as NPK
19.11.7+TE and NPK 18.8.22+TE, to meet modern farming
needs such as drip irrigation and spray nozzle application;

Develop new product lines such as Long Thanh Super

ACCOUNTING AND FINANCE

Direct the Company’s Accounting and Finance Department
to strictly comply with State and Vietnam National
Chemical Group regulations regarding accounting,
statistics, and reporting, ensuring compliance with
regulations, timelines, and reporting quality;

Directthe Company’s Accounting and Finance Department
to evaluate and analyze the financial situation and risks in
production and business activities to promptly implement
financial solutions that ensure safety and efficiency in
production and business operations;

Manage cash, assets, and capital sources safely and fully
implement capital preservation measures in accordance
with the law; regularly and strictly control revenues and
expenses, especially management expenses;

Fully and promptly control the remittance to the state
budget and funds as prescribed; perform well in tax
declaration, payment, and preparation of state budget
reports in accordance with regulations;

Direct the Accounting and Finance Department to
continue maintaining relationships with banks and credit
institutions, ensuring capital sources with appropriate
interest costs to have sufficient funds for the Company’s
production, business, and investment activities;

- L

Phosphate supplemented with microorganisms, neutral
phosphate, and Mina Organic fertilizer with high organic
content to diversify products and meet the needs of high-
value fruit-growing regions;

Coordinate with the Dong Thap Department of Agriculture
and Rural Development and the Southern Fruit Research
Institute to implement the “Phan bdén Mién Nam -
Nutritional solution for sustainable durian farming,
controlling Cadmium content” models, contributing to
improving agricultural product quality and meeting export
market requirements;

Focus on developing the Central Highlands and Northern
markets, while increasing consumption in the Southeast
and South Central Coast; gradually reconnect the market
with Thanh Thanh Cong Sugar Company;

Achieved a total export volume of 16,440 Tons of NPK in
2025, marking the milestone of the first direct export of
6,000 Tons to the Philippines and continuing to maintain
good markets in Cambodia, Africa, New Zealand, and
Cuba.

In Fiscal Year 2025, the Company underwent an audit by
the State Audit Office. The audit results showed that the
Company strictly complied withlegalregulationsinfinancial
and accounting management; the recommendations of
the State Audit Office have been and are being seriously
accepted and implemented by the Company in accordance
with regulations;

In Fiscal Year 2025, the Company's financial activities
generated financial revenue of 24.421 billion VND,
contributing to the Company’s business efficiency;

In Fiscal Year 2025, financial revenue from deposits at
commercial banks reached approximately 22.4 billion
VND, contributing to improving the efficiency of the
Company's production and business activities; at the
same time, strengthen debt management, resolutely
refusing to deliver goods to customers with overdue
payments, and preventing the occurrence of bad debts.
The accounts receivable ratio as of December 31, 2025,
reached approximately 8% of revenue, lower than the
18% of revenue level stipulated in the Company’s debt
management regulations.
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INVESTMENT AND MAINTENANCE

In 2025, the estimated number of projects implemented
was 09 items including: Forklifts, plate heat exchangers
(E1006A), biomass boilers, Super Phosphate mixing
systems, and Super Phosphate grinding and screening
systems at Long Thanh Super Phosphate Factory;
analytical equipment, bulk material bagging systems,
and repair of main production floor No. 2 at Hiep Phuoc
Fertilizer Factory; and analytical equipment at Cuu
Long Fertilizer Factory. Implementation in 2025: Total
planned value was 25.762 billion VND, actual value was
22.122 billion VND, reaching 86% of the plan;

Regarding major repairs in 2025, 45.743 billion VND
was executed, reaching 83% of the plan; routine
maintenance in 2025 was 17.957 billion VND, reaching
120% of the plan;

Continue to accelerate progress to commence
construction of the office building.

OCCUPATIONAL HEALTH AND SAFETY, FIRE AND EXPLOSION PREVENTION,
ENVIRONMENTAL PROTECTION, AND CONSUMPTION QUOTAS

Organizetrainingand safetyinspections foroccupational
health and safety across the entire Company, ensuring
absolutely no accidents or fire/explosion incidents
occur;

Effectively implement environmental protection
regulations, complete inspection recommendations
regarding fire prevention and fighting, and are currently
in the process of applying for environmental permits at
Hiep Phuoc and Cuu Long Factories;

PRODUCTION

Coordinate with factories to monitor and propose
solutions for handling slow-moving raw materials and
products, and for processing defective, damp, or scrap
products of all kinds;

Deploy the production plan to factories, ensuring
sufficient goods for domestic and export markets;

Inspect and urge units to carry out production in
accordance with procedures, quality standards, and
delivery schedules, and supervise the production
organization process at affiliated units;

Renovate exhaust and wastewater treatment systems
at factories to meet the standards of QCVN 19:2024/
BTNMT and QCVN 14:2025/BTNMT;

Organize periodic oil and chemical spill response drills
twice a year at Long Thanh Super Phosphate Factory;

Submit to the Board of Directors for the issuance
and adjustment of material, raw material, and fuel
consumption quotas to be closely aligned with the reality
of 2025 and strictly supervise their implementation at
affiliated units.

Research production and register circulation licenses,
and announce standard conformity for 02 products:
Microbial phosphate and organic fertilizer;

Conduct experimental research on a set of fertilizers
specialized for durian trees and a fertilization process
to control Cadmium content during the commercial
stage and improve fruit quality; supplement pre-mixing
equipment on the 60,000 Tons/year rotary drum steam
line to stabilize finished product quality at Cuu Long
Fertilizer Factory.

CHAPTER 3 -

SCIENTIFIC, TECHNOLOGICAL DEVELOPMENT, INNOVATION, AND DIGITAL

TRANSFORMATION

In 2025, the Company continued to promote the
application of science and technology, innovation, and
digital transformation to improve governance efficiency,
optimize production activities, and aim for sustainable
development.

The Company has completed and put into use human
resources, labor, and payroll management software,
while continuing to deploy machinery and equipment
management, document management, and task
assignment and performance evaluation systems,

throughout the Company from December 22, 2025, to
serve management, administration, and work exchange;
simultaneously, it launched a sales application (App) on
the Company’s e-commerce platform;

Convert all diesel forklifts to electric forklifts at Long
Thanh Super Phosphate Factory and put into use
biomass boilers to replace coal-fired boilers at Hiep
Phuoc and Long Thanh factories to reduce emissions;

Synchronously implement solutions to green operations
through waste sorting at the source, water reuse,

contributing to improving internal governance efficiency; logistics improvement, and journey monitoring using

The Company’s website phanbonmiennam.com.vn has digital technology;
been upgraded with a new interface and officially put
into operation on December 12, 2025, with renewed and
richer content and images. In addition, the Company

deployed a unifled domain-based email system

Successfully renovated pre-mixing equipment and dust
settling chambers at Cuu Long Fertilizer Factory and
designed a Jumbo bag flipping system to reduce costs
and enhance occupational safety.

The average income realized in 2025 CARING FOR THE LIVES OF EMPLOYEES

15,517,000

VND/person/month

The Company fully implements regimes and policies
as prescribed for employees such as social insurance,
health insurance, unemployment insurance, and other
benefits under the collective labor agreement, ensuring
the lives and income of employees. The average
income realized in 2025 was: 15,517,000 VND/person/
month, equal to 119% of the plan.

equal to 119% of the plan

UNION ACTIVITIES AND SOCIAL WELFARE

In 2025, the Company’s leadership continued to direct the Trade Union and mass organizations to coordinate closely
with professional departments, depending on the actual conditions of each unit, to actively participate in social welfare,
charity, and gratitude activities for persons with meritorious services to the revolution. The Company maintains the
support of 02 Vietnamese Heroic Mothers with a support level of 2,000,000 VND/mother/month, while organizing many
activities to care for the material and spiritual lives of employees and the community.

Trade unions at all levels implemented the “Trade Union Shelter” program, supporting the construction and repair of
housing for union members and employees in difficult circumstances; besides that, they also organized visits and
gave gifts to families of persons with meritorious services to the revolution and policy beneficiary families in Tan Lap
commune, Tan Bien district, Tay Ninh province, with an amount of 75,000,000 VND; supported localities in caring for
disadvantaged families with 250 million VND, and provided loans to employees for house repairs with an amount of 200
million VND;

The Board of Management coordinated with the Trade Union and the Company’s Youth Union to organize quarterly gifts
for all employees (04 times), with a total amount of 744 million VND.

- L
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PLAN TARGETS

In 2026, domestic fertilizer production and business
activities are forecast to continue in a market context
with many fluctuations, yet certain development
opportunities still exist. The demand for fertilizers
for domestic agricultural production is forecast to
remain stable, while the export market still holds
potential for expansion. However, competitive
pressure, fluctuations in input costs, and increasingly
high requirements for product quality will continue
to be major challenges for the Company. Given the
aforementioned advantages and difficulties, the
Company’'s Board of Management proposes the
production and business plan for 2026 as follows:

|
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No. Indicator Unit Actual 2025 Plan 2026 2026 Plan vs.
2025 Actual (%)
I Mainly produced products
1 NPK compound fertilizer Tons 109,636 101,000 92%
2 Superphosphate of all types Tons 105,384 105,000 100%
3 Total Sulfuric Acid, in which: Tons 101,757 100,000 98%
Sulfuric Acid (H2S04) produced Tons 33,965 30,000 88%
Other imports Tons 67,792 70,000 103%
4 Foliar fertilizer Tons 53 60 113%
5 Packaging 1,000 units 8,646 8,700 101%
Il Mainly consumed products
1 NPK compound fertilizer, in which: Tons 81,108 101,000 125%
- Domestic sales Tons 64,668 80,000 124%
- Export sales Tons 16,440 21,000 128%
2 Superphosphate of all types Tons 77,664 100,000 129%
3 Commercial Sulfuric Acid (H2S04) Tons 65,678 70,000 107%
4 Foliar fertilizer Tons 53 60 113%
5 Packaging 1,000 units 8,610 8,700 101%
6  Other business products Tons 66,639 60,000 90%
Il Total revenue Million VND 2,100,003 2,300,000 110%
1 Revenue from sales and service provision Million VND 2,075,581 2,277,000 110%
In which: Export revenue Million VND
2 Other revenue Million VND 24,421 23,000 94%
IV Export
1 Total export turnover 1000USD 7,346 8,250 112%
2 Export product volume Tons 16,440 21,000 128%
VI  Profit before tax Million VND 40,234 42,000 104%
VIl Dividends % 5%/Ch'arter Expected no less ‘than actual
capital performance in 2025
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MEASURES TO IMPLEMENT THE FUTURE PLAN

To achieve the set goals, the Company will focus on the
following measures:

Production and business: Proactively respond to
market fluctuations, adjust sales policies flexibly,
expand the market (especially in the Central Highlands,
the Mekong Delta, and Cambodia), develop online
sales channels, seek new sources of raw materials,
and build sustainable relationships with customers.

Market and brand development: Strengthen brand and
product promotion on digital platforms, maintain and
expand the market, focus on evaluating and improving
service quality, adjust sales policies flexibly, enhance
the quality of customer support information channels,
streamline the product portfolio, and promote brand
building.

Production management: Strictly control product
quality, improve machinery and processes to reduce
costs, research and apply new raw materials, and
enhance professional qualifications for the quality
control team.

Product strategy: Expand production and business
of organic fertilizers, aiming for high-quality, safe,
and environmentally friendly products, and conduct
research and development of new products.

Science, technology, and environment: Continue to
improve technology, ensure labor safety, industrial
hygiene, fire and explosion prevention, and
environmental protection.

Financial management: Maintain stable capital
sources, strictly manage debts and inventory, and
control costs.

CHAPTER 3 -

Investment and maintenance: Implement investment
and maintenance projects, seek solutions to extend
equipment lifespan, build machinery management
software, and transition to using electric forklifts.

Organization and personnel: Consolidate the
management apparatus, and focus on training and
developing human resources.

Salary policy: Develop an appropriate salary policy to
attract and retain employees.

Charity and social activities: Continue activities aimed
at the community.

Emulation movement: Promote the emulation
movement to exceed the plan.

£ BOARD OF
MANAGEMENT'S
EXPLANATION ON
AUDITOR’S OPINION

None
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ENVIRONMENTAL ASSESSMENT

The Board of Managementacknowledges and highly
appreciates the Company’s full implementation
of environmental plans and regulations, while
complying with Government policies and aligning
with global trends. During production and business
operations, the Company has effectively managed
waste, protected landscapes and the environment,
and respected and ensured harmony with the
surrounding community. The Company’s products
not only meet high quality standards but are also
environmentally friendly.

HUMAN RESOURCES ASSESSMENT

Inthe overview of 2025,the Board of Managementhighly
appreciates the effective and appropriate resolution of
personnel issues. Recruitment and training have been
well executed, along with significant improvements in
salaries, insurance policies, labor safety, and bonuses.
The Company also focuses on creating a fair, healthy,
and civilized working environment. Activities such as
parties and union events not only help reduce stress
but also contribute to strengthening solidarity among
employees.

CHAPTER 3 -

ASSESSMENT OF RESPONSIBILITY
TOWARDS THE LOCAL COMMUNITY

The Board of Management highly appreciates and
acknowledges the Company's efforts in carrying out
social responsibility activities for the local community.
Supporting and sponsoring families and organizations in
difficulty not only helps enhance the Company’s positive
image but also affirms the Company'’s reliable position in
the community. The Company also contributes to local
development by creating job opportunities for residents
through local recruitment. In addition, workshops aimed
at improving skills for farmers also play an important role
in community development.
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In a market context with many fluctuations and fierce competition, the Company has made efforts to overcome
difficulties to successfully achieve the set targets. The results of the Company’s production and business activities in
2025 achieved notable highlights, demonstrating stability in management and efficiency in operations.

PRODUCTION ACTIVITIES

Production output of many key products met and exceeded
the set plan, notably:

Phosphate fertilizer reached 105,384 Tons (111% of
the plan and 103% compared to the same period last
year);

NPK fertilizer reached 109,636 Tons (122% of the plan
and 147% compared to the same period last year);

Sulfuric Acid reached 101,757 Tons (106% of the plan
and 112% compared to the same period);

Foliar fertilizer reached 53 Tons (106% of the plan and
117% compared to the same period);

Packaging reached 8,610 Tons (102% of the plan and
123% compared to the same period).

REVENUE AND PROFIT

Total revenue in 2025 reached 2,100 billion VND, achieving
119% of the plan. Revenue from sales and service provision
reached 2,075 billion VND, exceeding the set plan (120% of
the plan);

Profit before tax reached 40 billion VND, equal to 115% of
the plan;

In particular, the budget contribution increased sharply,
reaching 68 billion VND, achieving 332% of the plan and
increasing nearly 2.8 times compared to the same period
last year.

CONSUMPTION ACTIVITIES

Total consumption output of foliar fertilizer reached
53 Tons (106% of the plan), packaging reached 8,610
Tons (101% of the plan), and business of other products
reached 66,639 Tons (148% of the plan). These are very
encouraging results, far exceeding the set targets;

However, some products such as Phosphate fertilizer,
NPK fertilizer, and Sulfuric acid did not meet consumption
expectations, reaching only 88%, 90%, and 97% of the plan,
respectively.

EXPORT ACTIVITIES

Export turnover and export product quantity did not
achieve the expected results, reaching 98% and 82% of
the plan, respectively. However, this mainly stemmed
from the difficulties of the international market and
factors affecting the supply chain.

CHAPTER 4 -

The Board of Directors assesses that the Company had a good year of operation, especially in its ability to adapt quickly
and manage effectively in a challenging context. Important indicators such as production, domestic consumption,
revenue, and profit all met and exceeded the set plan, reflecting sustainability in the development strategy.

Although there are still difficulties with some products such as exports and specific product lines, these are factors that
the Board of Directors will continue to direct to improve in the coming time.

The Board of Directors commits to accompanying the Board of Management, focusing on management solutions and
optimizing operational efficiency, while exploiting new opportunities to ensure sustainable development and bring the
highest benefits to shareholders and the collective of employees.

é BOARD OF DIRECTORS'
~ COMPANY'’S BOARD O|

Quarterly or on an ad-hoc basis, the Board of Directors holds meetings to evaluate the implementation results of
the previous period’s plan and approve the production and business plan for the next period; promptly discuss and
direct the Board of Management to implement the production and business targets of the entire Company. Issues
under the authority of the Board of Directors arising during the production and business process are submitted
by the Board of Management to the Board of Directors for consideration and decision. The Board of Directors
always supervises the activities of the Board of Management to ensure compliance with legal regulations, internal
regulations, and efficiency in the production and business process. Specifically, the following main contents:

Organized the 2025 Annual General Meeting of Shareholders in accordance with the law on April 18, 2025;
Completed and disclosed financial report information as prescribed;

Inspected and urged the implementation of quarterly production and business plans;

Implemented the closing of the list for 2024 dividend payment at a rate of 5%/share;

Inspect and supervise the implementation of investment activities in accordance with the Resolutions of the
Board of Directors;

Inspect and supervise the implementation of internal regulations in the Company’s management and
operational activities;

Inspect and supervise environmental protection activities

- L
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RESPONSIBILITIES OF EACH MEMBER OF THE BOARD OF DIRECTORS

Closely monitor market developments and the areas assigned to each member of the Board of Directors to provide
effective and flexible solutions;

Enhance the efficiency of management and supervision of the Company’s operations in accordance with the Law
on Enterprises and the Company’s Charter, ensuring the effective implementation of the 2025 General Meeting of
Shareholders’ Resolutions.

REGARDING FINANCE AND ACCOUNTING

Closely monitor exchange rate fluctuations in the market;
Strictly control cash flow and strengthen financial risk prevention;

Aggressively implement cost-saving and expense-reduction programs, use capital efficiently, and execute cost
management solutions to lower product costs.

REGARDING MARKET AND BRAND DEVELOPMENT

Consolidate distribution systems, with particular focus on the Northern and Central Highlands markets, and leverage the
advantages of the Lan Long Thanh brand to develop new markets;

Participate in domestic and international trade promotion programs to promote products;

Continue to boost commercial business, chemical trading, and seek customers for fertilizer exports.

CHAPTER 4 - PANY'S OPERATIONS

REGARDING MATERIALS MANAGEMENT

Regularly forecast the market to have reasonable plans for material and raw material reserves, and control the
consumption of raw materials during the production process;

Manage inventory effectively.

REGARDING MANAGEMENT

Continue to refine the Company’s regulations and policies in line with changes in the law and the Company’s practical
situation.

REGARDING PRODUCTION ENGINEERING AND INVESTMENT

Continue to implement items according to the approved schedule;
Research solutions and apply new technological solutions to extend equipment lifespan;

Research and develop new products, with a special focus on developing sustainable organic products.
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£. BOARD OF DIRECTOF

COMPOSITION AND STRUCTURE OF THE BOARD OF DIRECTORS

Number of shares

No. Member Position

Representative  Percentage Individual Percentage

1 Nguyen Van Quy Chairman of the BOD 11,999,879 25.05% - -

Executive Member of BOD,
2 Do Van Tuan . 9,579,467 20.00% 5 0.00%
General Director

. Executive Member of BOD,
3 Trinh Quoc Hung . 9,579,467 20.00% 3,049 0.01%
Deputy General Director

4 Ngo Ngoc Quang Independent Member of BOD - - - -
5 HaThai Son Non-executive Member of BOD - - - -
ACTIVITIES OF THE BOARD OF DIRECTORS
SUB-COMMITTEES UNDER THE BOARD OF DIRECTORS Meetings of the Board of D
The Company has not established sub-committees under the Board of Directors. Members of the Board of Directors The Board of Directors will organize quarterly regular or extraordinary meetings to evaluate the performance results of
coordinate to direct and supervise operations based on individual professional expertise, with the highest sense of the previous period, approve production and business plans for the next period, and direct the Board of Management
responsibility. to implement production and business targets across the entire Company. Issues under the authority of the Board of

Directors arising during production and business operations will be submitted by the Board of Management for review
and decision. The Board of Directors maintains continuous supervision of the Board of Management'’s activities, ensuring
compliance with legal regulations and internal policies, while ensuring efficiency in production and business operations.

The Board of Directors held 14 in-person meetings

Number of BOD Attendance

No. Member of BOD Position . Reason for absence
meetings attended rate
1 Mr. Nguyen Van Quy Chairman of the BOD 14/14 100,0%
Ny Executive Member of BOD, General
i ’ ' 2 Mr. Do Van Tuan i 14/14 100,0%
'P Y ‘ Director

. Executive Member of BOD, Deputy
3 Mr. Trinh Quoc Hung 14/14 100,0%

|

i" General Director
l Due to business
4 Mr. Ngo Ngoc Quang Independent Member of BOD 06/14 42,8% )
l & I J. ‘ . | l l II commitments
I 5 Mr. Ha Thai Son Non-executive Member of BOD 14/14 100,0%
[

; ul ¢
| 'Fll“ il‘“i'l =TI *

e@/*“\ THE SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2025



4. BOARD OF DIRECTORS (

ACTIVITIES OF THE BOARD OF DIRECTORS

Resolutions and Decisions of Board of Direc
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Resolution,

Decision Number

Date

Content

Approval
rate

Resolution,

Decision Number

Date

Content

Approval
rate

11

11/Qb-HDQT

17/4/2025

Assigned the Production and Business plan for Q2/2025

01

01/NQ-HDQT

17/01/2025

The Board of Directors met and approved:

- Production and business plan for Q1/2025, approved the Q4/2024 Financial
Statements

- Approved the policy for the General Director to implement the signing of
transaction contracts between Southern Fertilizer Joint Stock Company and
related parties in accordance with Proposal No. 75/TTr-PBMN dated January
15,2025

- Approved the 2025 construction investment plan according to the proposal
in Proposal No. 64/TTr-PBMN

- Adjustment of several material technical consumption norms for NPK
products on rotary disc production lines, granular single superphosphate,
foliar fertilizers, and packaging

- Regulations on operation and management of the Company according to
Proposal No. 67/TTr-PBMN

- Plan to organize the 2025 Annual General Meeting of Shareholders on April
18,2025

- 2024 Corporate Governance Report

100%

12

12/NQ-BHDCD

18/4/2025

The 2025 General Meeting of Shareholders approved the following reports
and proposals:

- Report of the Board of Directors on the Company’s corporate governance in
2024 and goals/directions for 2025

- Report of the Board of Management on the results of production and
business activities in 2024 and directions/tasks for 2025

- Proposal on the Production and Business plan and expected dividend
payout for 2025

- Report on the activities of the Supervisory Board in 2024 and tasks for 2025
- The General Meeting of Shareholders authorized the Company’s Board
of Directors to select an auditing firm for the Company’s 2025 financial
statements

- Audited 2024 Financial Statements

- Proposal on the profit distribution plan and 2024 dividend payment

- Proposal on the report regarding the payment of remuneration for the Board
of Directors and Supervisory Board in 2024 and the remuneration plan for the
Board of Directors and Supervisory Board in 2025

- Election of members of the Board of Directors for the 2025 - 2030 term

- Election of members of the Supervisory Board for the 2025 - 2030 term

02

02/Qb-HDQT

17/01/2025

Decision on assigning the Production and Business plan for Q1/2025

100%

03

03/Qb-HDbQT

17/01/2025

Decision on issuing the Regulations on operation and management of
Southern Fertilizer Joint Stock Company

100%

13

13/NQ-HPQT

09/5/2025

Approved the assignment of tasks to members of the Company's Board of
Di-rectors for the 2025 - 2030 term. Approved the 5-year term appointment
of Mr. Doan Tan Sang, Assistant to the General Direc-tor, to the position of
Deputy General Director of the Company

100%

04

04/Qb-HDQT

17/01/2025

Decision on approving the 2025 overseas business trip plan of Southern
Fertilizer Joint Stock Company

100%

14

14/QD-HDPQT

09/5/2025

Decision on assigning tasks to members of the Company's Board of Directors
for the 2025 - 2030 term

100%

05

05/Qb-HDQT

17/01/2025

Decision on approving the 2025 con-struction investment plan

100%

15

15/Qb-HDQT

09/5/2025

Decision on the 5-year term appointment of Mr. Doan Tan Sang to the position
of Deputy General Director of the Company

06

06/Qb-HDQT

17/01/2025

Decision on adjusting and supplementing material technical consumption
norms for several products serving the Company's production

100%

16

16/Qb-HDQT

09/5/2025

Decision on approving the supplementation of the investment preparation
project and investment phase transition for the 2025 project

07

07/NQ-HDQT

26/02/2025

The Board of Directors met and approved the record date for exercising the
right to attend the 2025 Annual General Meeting of Shareholders as March
17,2025

100%

08

08/NQ-HDQT

26/02/2025

The Board of Directors met and approved the adjustment of the record
date for exercising the right to attend the 2025 Annual General Meeting of
Shareholders from March 17, 2025 to March 21, 2025

100%

09

09/NQ-HDQT

12/3/2025

Agreed on the salary fund to be used for employees and managers in 2024
ac-cording to Proposal No. 361/TTr-PBMN. Approved the 2024 Financial
Statements

100%

10

10/NQ-HDQT

17/4/2025

Approved the Production and Business Plan for Q2/2025. Approved the
Q1/2025 Financial Statements

100%

17

17/NQ-HDQT

03/6/2025

- Approved the 2024 dividend payment to the Company's shareholders
according to Proposal No. 857/TTr-PBMN

- Approved the selection of AASC Auditing Firm Co., Ltd. as the auditor for the
Company'’s financial statements for the first 6 months of 2025 and the full
year 2025 according to Proposal No. 833/TTr-PBMN

- Approved the appointment of Mr. Nguyen Viet Cuong, Company Secretary,
as the Corporate Governance Officer

- Approved the Emulation and Reward Regulations of Southern Fertilizer Joint
Stock Company

- Accepted the resignation of Ms. Nguyen Thi Thuy from the position of Head
of the Company’s Internal Audit Department

100%

18

18/Qb-HDQT

03/6/2025

Decision on the appointment of Mr. Nguyen Viet Cuong to the position of
Corporate Governance Officer

100%

=
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ACTIVITIES OF THE BOARD OF DIRECTORS

Resolutions and Decisions of Board of Direc
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No.

Resolution,

Decision Number

Date

Content

Approval
rate

33

33/NQ-HbQT

22/10/2025

Approval of the Production and Business Plan for Q4/2025. Approval of the
Fi-nancial Statements for Q3/2025

100%

34

34/Qb-HDQT

22/10/2025

Assignment of the Production and Business Plan for Q4/2025

35

35/NQ-HDQT

25/11/2025

Implementation of the reappointment process for the position of Deputy
Gen-eral Director of Southern Fertilizer Joint Stock Company

100%

36

36/NQ-HDQT

25/11/2025

Approval of the policy for the General Director of the Company to sign
contracts and transactions between Southern Fertilizer Joint Stock Company
and related parties as proposed in Proposal No. 1904/TTr-PBMN of the
General Director. Contracts and transactions must ensure the following
principles:

+ Contracts and transactions signed with each related party must be less
than 10% of the total assets of the enterprise recorded in the separate
financial statements of the Company for the first 09 months of 2025 or the
most recent separate financial statements of the Company

+ The above contracts and transactions must ensure the maximum benefit
of Southern Fertilizer Joint Stock Company, comply with current legal
regulations, the Charter, and the Company’s regulations

100%

37

37/Qb-HDQT

25/11/2025

Regarding the dispatch of personnel abroad

38

38/NQ-HDBQT

09/12/2025

Approval of the adjustment of the salary scale, salary table, and salary
allowanc-es for 2026 as per Proposal No. 1898/TTr-PBMN of the General
Direc-tor of the Company. Approval of the in-vestment phase transition as
per Pro-posal No. 1966/TTr-PBMN dated De-cember 03, 2025 of the General
Direc-tor of the Company

100%

39

39/Qb-HDQT

09/12/2025

Approval of the investment phase transition for 02 projects: PE bag blowing
machine and bag printing machine at the Packaging Factory

40

40/Qb-HBQT

09/12/2025

Issuance of the salary scale, salary ta-ble, and salary allowances for 2026 of
Southern Fertilizer Joint Stock Compa-ny

Resolution, Approval
No. . Date Content
Decision Number rate
Approval of the Information Disclosure Regulation of Southern Fertilizer
19 19/NQ-HDQT 25/6/2025 ) 100%
Joint Stock Company
Decision on the issuance of the Information Disclosure Regulation of
20 20/Qb-HbQT 25/6/2025 n .
Southern Fertilizer Joint Stock Company
Approval of the Production and Business Plan for Q3/2025. Approval of
the Fi-nancial Statements for Q2/2025. Approval of the investment phase
21 21/NQ-HDBQT 25/7/2025 . . 100%
transition for 02 projects as per Proposal No. 1131/TTr-PBMN dated July
09, 2025
22 22/Qb-HbQT 25/7/2025  Assignment of the Production and Business Plan for Q3/2025
Removal from the leadership and management planning for the 2021-2026
23 23/Qb-HbQT 25/7/2025 . N .
period of Southern Fertilizer Joint Stock Company
Approval of the supplementary list for leadership and management planning
24 24/Qb-HbQT 25/7/2025 ) o )
for the 2021-2026 period of Southern Fertilizer Joint Stock Company
Removal from the leadership and management planning for the 2026-2031
25 25/Qb-HbQT 25/7/2025 . . .
period of Southern Fertilizer Joint Stock Company
Approval of the supplementary list for leadership and management planning
26 26/Qb-HPQT 25/7/2025 ) . .
for the 2026-2031 period of Southern Fertilizer Joint Stock Company
27 27/Qb-HbQT 25/7/2025  Approval of the investment phase transition for 02 projects in 2025
Adjustment and supplementation of material and technical consumption
28 28/Qb-HDQT 25/7/2025  quotas for certain products serving the production of Southern Fertilizer
Joint Stock Company
29 29/NQ-HDQT 07/8/2025  Approval of the interim financial statements for 2025 100%
Approval of the investment phase tran-sition for the project "Super
30 30/NQ-HDQT 07/8/2025 Phosphate grinding and screening system at Long Thanh Super Phosphate 100%
Factory" as per Proposal No. 1337/TTr-PBMN
Approval of the investment phase transition for the project "Super Phosphate
31 31/Qb-HDQT 26/8/2025 o ) .
grinding and screening system at Long Thanh Super Phosphate Factory
Appointing Mr. Nguyen Chi Hue to join the management board and hold the
32 32/Qb-HDBQT 02/10/2025

position of Deputy General Director of VINA Plasticizer Chemical Co., Ltd.

41

41/NQ-HDQT

30/12/2025

Approval of the application of the enterprise accounting regime according
to Circular No. 99/2025/TT-BTC dated October 27, 2025 of the Ministry of
Fi-nance at Southern Fertilizer Joint Stock Company effective from January
01,2026

100%

42

42/Qb-HBQT

30/12/2025

Approval of the overseas business trip plan for 2026

- L
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£ BOARD OF DIRECTORS (CO

ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS

Independent members of the Board of Directors actively participate in the direction and supervision of the Board of
Directors, provide numerous contributions, especially in the fields of finance and relations with credit institutions, and
work with the Board of Directors to pass many important issues, contributing to the Company’s success in 2025.

In 2025, the activities of the Board of Directors always complied with the provisions of the Law, the Company’s Charter,
and the Regulations on the operation of the Board of Directors. The Board of Directors assigned specific tasks to each
member based on experience and professional qualifications, and organized extraordinary meetings or obtained written
opinions when necessary. Resolutions of the Board of Directors were carefully reviewed before issuance, and the Board
of Directors regularly monitored the implementation of the 2025 General Meeting of Shareholders’ Resolutions.

LIST OF MEMBERS OF THE BOARD OF DIRECTORS WITH CERTIFICATES
OF TRAINING IN CORPORATE GOVERNANCE

Corporate governance training courses that members of the Board of Directors, members of the Supervisory Board, the
Board of Management, other managers, and the Corporate Governance Officer/Company Secretary have participated
in according to corporate governance regulations: Southern Fertilizer Joint Stock Company has sent managers to
attend training on organizing the General Meeting of Shareholders, the Law on Enterprises, the Law on Securities, and
information disclosure organized by the Ho Chi Minh City Stock Exchange

CHAPTER5 -

£&. SUPERVISORY BOARD

DANH SACH THANH VIEN BAN KIEM SOAT

No. Full name Position Training course Training organization

Member of the Board of Human Resources and Business
Corporate governance

1 Mr. Ha Thai Son . ] ]
Directors Development Institute (Huredin)

Number of shares
No. Member Position
Representative  Percentage Individual Percentage
1 Vo Anh Tuan Head of Supervisory Board - - - -
2 Nguyen Thi Thuy Duong  Member of Supervisory Board - - - -
3 Tran Chau Minh Member of Supervisory Board - - - -
ACTIVITIES OF THE SUPERVISORY BOARD
Meetings of the Supervisory Boar
X . Number of Attendance Reason for
No.  Member of Supervisory Board Position .
meetings attended rate absence
1 Mr. Vo Anh Tuan Head of Supervisory Board 4/4 100%
2 Ms. Nguyen Thi Thuy Duong Member of Supervisory Board 4/4 100%
3 Mr. Tran Chau Minh Member of Supervisory Board 4/4 100%

The Supervisory Board fully participated in the meetings of the Board of Directors and the Company’s monthly briefing
meetings. Through this, the Supervisory Board promptly grasped the production and business situation and provided
detailed evaluations and comments on the Company’s operations. In addition, the Supervisory Board also participated
in contributing opinions during the Board of Directors’ meetings, offering perspectives and strategic proposals related
to the Company’s management and operations. In particular, the Supervisory Board is responsible for supervising the
implementation of the 2025 production, business, and investment plan, along with other terms in accordance with the
2025 Annual General Meeting of Shareholders’ Resolution.

In addition to participating in meetings and supervising plans, the Supervisory Board actively inspects and ensures that
the issuance and implementation of Resolutions and Decisions of the Board of Directors and the Board of Management
are carried out correctly regarding the Company’s management and operations. The Supervisory Board also inspects
compliance with regulations on financial management and accounting, and ensures the accuracy, honesty, and legality
in the use, circulation, and storage of accounting vouchers. At the same time, the Supervisory Board is responsible for
appraising the Company'’s periodic financial statements and performing periodic inspections as prescribed. Beyond
accounting and financial tasks, the Supervisory Board also appraises the corporate governance report and checks
information disclosure in accordance with regulations for listed companies. This helps ensure transparency and honesty
in the information publicly and fully disclosed by the Company.
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& TRANSACTIONS, REMUI
-~ THE BOARD OF DIRECTC
AND SUPERVISORY BOA

SALARIES, BONUSES, REMUNERATION, AND BENEFITS INSIDER STOCK TRANSACTIONS

No. Full name Position Income 2025 (VND))
CONTRACTS OR TRANSACTIONS WITH INSIDERS
' Board of Directors Transactions between the Company and related persons of the Company; or between the Company and major
shareholders, insiders, and related persons of insiders in 2025:
1 Nguyen Van Quy Chairman of the Board of Directors 80,000,000
2 Do Van Tuan Member of the Board of Directors, General Director 965,067,200 Resolution/
: Business Decision No. of  Content, quantity
. Member of the Board of Directors, Deputy General Relationship with ! !
3 Trinh Quoc Hung Director 780,805,200 No. Name of organization/individual the C P Registration  the GMS/BOD total transaction
e Compan
pany Number approving the value
4 Ngo Ngoc Quang Member of the Board of Directors 58,000,000 matter
5 Ha Thai Son Non-executive Member of the Board of Directors 441,330,000 01/NQ-HPQT dated Service fee of 4.81
1  Vina Plasticizer Chemical Co., Ltd. Related organization 3600248128 -
17/01/2025 billion VND
] Supervisory Board
Acid trading:
1 Vo Anh Tuan Head of the Supervisory Board 346,290,000 01/NQ-HDPQT dated quantity 3,061 Tons,
2 Southern Battery Joint Stock Company Related organization 0300405462
17/01/2025 total value 6.97
2 Nguyen Thi Thuy Duong Member of the Supervisory Board 47,000,000 billion VND
Purchase of raw
3 Tran Chau Minh Member of the Supervisory Board 476,470,000 materials, quantity
e L 01/NQ-HDQT dated '
3 Apatit Vietnam Co., Ltd. Related organization 5300100276 46,961 Tons, total
Il Board of Management 17/01/2025 value 78.48 billion
VND
1 Do Van Tuan Member of the Board of Directors, General Director Mentioned above Purchase of Oxygen
Industrial Gas and Welding Electrode Joint o 01/NQ-HDQT dated
4 Related organization 0300422482 gas, total value 44.8
. . Stock Company 17/01/2025 o
2 Vu Minh Tuan Deputy General Director 725,514,000 million VND
. Executive Member of the Board of Di-rectors, Deputy . Purchase of various
3 Trinh Quoc Hung . Mentioned above ) . o 01/NQ-HDQT dated consumer products,
General Director 5 Hanoi Soap Joint Stock Company Related organization 0100100311
: : 17/01/2025 total value 169.95
Deputy General Director (Appointed from May 09, -
4 Doan Tan Sang 2025) 591,317,273 million VND
Trading of raw
v Chief Accountant materials and
] ] ] - 6 DAP No. 2 - VINACHEM Joint Stock Related orqanization 5300265969 01/NQ-HDQT dated services: quantity:
1 Nguyen Thi Huong gh'ef fCCO:mam’ Director of Accounting and Finance 624,242,000 Company g 17/01/2025 2,000 Tons, total
epartmen value 32.33 billion
VND
Trading of raw
. o 01/NQ-HDQT dated  materials 2,300
7 DAP - VINACHEM Joint Stock Company Related organization 0200827051
17/01/2025 Tons; total value
38.31 billion VND
Dividend payment
. . . o 01/NQ-HPQT dated pay
8 Vietnam National Chemical Group Related organization 0100100061 for 2024: 15.57

No changes during the year

17/01/2025

billion VND

L3
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CONTRACTS OR TRANSACTIONS WITH INSIDERS (CONTINUED)

Resolution/
. . Content,
. L Business Decision No. of X
o Relationship with R . quantity, total
No. Name of organization/individual Registration the GMS/BOD .
the Company . transaction
Number approving the
value
matter

Southern Chemical Import Export Joint
Stock Company

Related organization

01/NQ-HDPQT dated
17/01/2025

0305083191

Purchase of
raw materials,
quantity 448
Tons, total value
1.12 billion VND

Branch of Chemical Industry Design Joint

10
Stock Company

Related organization

01/NQ-HDQT dated

0100103520-001
17/01/2025

Consulting and
design fee of 350
million VND

11 LIX Detergent Joint Stock Company

Related organization

36/NQ-HDQT dated
25/11/2025

0301444263

Purchase
of various
consumer
products, total
value 77.66
million VND

12 Can Tho Fertilizer and Chemical Joint
Stock Company

Related organization

01/NQ-HDbQT dated
17/01/2025

1800155438

Trading of
fertilizers,
quantity 6,679
Tons, total value
36.03 billion VND
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REPORT OF THE BOARD OF MANAGEMENT

The Board of Management of The Scuthern Ferblizer Joint Stock Company {“the Company™) presents its report and
thee Compamy”s Financial Statements for the Azl year ended 25 a1 | December 2025,

THE COMPANY

The Sowhem Fertilizer Joint Stock Company was estwblished on the basis of converting the Southern Fertilizor
Company, 1 subsidury of the Vietmam National Chemical Groap, o a Joint Stock Company. The Company operales
activities under Business reglsteration certificate of jeint stock company Mo, 03004303500 issued by Ho Chi Minh
City Department of Investment and Planning (now the Ho Chi Minh City Department of Finanos) for the first fime on
20 September 2010, and amendead for 11th on 26 Janeary 2026,

The Compuny’s head office iz located at Ma. 1258, Cach Mang Thang Tam Street, Ban Co Wand, Ha Chi Mish City.

BOARD OF DIRECTORS, BOARD OF MANAGEMENT AND BOARD OF SUPERVISION

The members of the Board of Directors during the fiscal year and (o the reporting date ae:

Ar. Mpuwen Van Cuy Charrman
Mr. Do %o Taan Mermnber
Mr. Trizh Quoe Hung Member
M. Tgo Ngoo OQuang Wember
Ay Ha Thai Son hdernber

The members of the Board of Matagement m the fiscal year and to the reporting date are:

1. Do Van Tumn (Gemerad [Hrector

Mr %o Minh Tuan Deputy General Dizector

Mr. Trinh Quoc Hung Daputy Ganaral Director

Mr. DTrng Tan Sang Dreputy Genernd Director (Appointed oo DRARSZN2E)

The members of the Besird of Supervision are:

Mr. Vo Anh Tean Head of Contrel Departmant
Mis. Mgupen Thi Thiy Duong hiomber

Mr. Tran Cheu Minh Member

LEGAL REPRESENTATIVE

The legal represextative of the Company during the vear and antil the preparation of this Financial Statements is Mr.
v Van Taan - General Director.

AUDITORS

The auditors of AASC Aunditing Firm Company Limited have taken the audit of Financial Stafements for the
Campany.

CHAPTER 6 -

STATEMENT OF THE BOARD OF MANAGEMENT'S RESPONSIBILITY IN RESPECT OF THE
FINANCIAL STATEMENTS

The Bowrd of Management & respongible for the Finangial Stotements which give a true end fafr view of the financial
position of the Company, (13 operating results and i3 cash flows for the year. Tn preparing those Financial Satements,

the Board of Manapement iz required fo:

«  Establish and mainfain an intzmal control system which 5 determined necessacy by the Board of Directors and
Board of Monagerent o snsure the preparatson and preseniation of Finoncial Siotements do oot cootain sny
milersl misstaemsent caded By ermors or fronds;

= Selest sutnbie aceounting polictes and then apply them eonsistently;
- Make judpments and estinates that are reesomable and prudent;

Stute whether applicable accounting standards have been followed, subject to any material departures disclosed
anil explained in the Firancial Statements;

- Prepare the Fipoocinl Statements on the basis of complimnce with Vietmamese Accounting Standards,
Vietnamese Corporats Accounting Swvetem and the stafutory requirements relevanl o preparation dod
presotation of Firancial Statemends;

Prepare the Fisociad Saements on ibe gomg coocern basis unless b is mappropeiate 1 presume (hat the
Compasy will contings in business,

The Hoard of Management is responsible for cnsuring that accousting records are kapt to reflect the financial position
of the Company, with ressorable sccuracy at any tme and o ensure tht the Financial Statements comply with the
carrent Stale's rogulativns, It i3 cespuosible for sleguarding the esiets of the Company and hance for taking
reazonable steps for the praveation and detsciion of fraud and other irregularities.

The Board of Manogement confinns that the Financial Statemsonts give e true and fair view of the financial pesition at
Il December 2025, lis operation results and cash fows for the fscal vear then ended of the Company In acsordance
with the Vismamese Acoounting Standards, Vietnamese Corpordto Accoupting Systemt and the stanstory roquircments
relevant b the preparation and preseniation of Financial Statements.

Oriher commiimemnts

The Beard of Management pledges that the Company complies with Decree Noo [35Z020/MD-CP dated 11

December 2020 on defniling ond guidicg the implementation of a mumber of articles of the Law on Securities ond the
Cornpary does net violate the obligetions of infermetion disclosure in gecordance with the regulations of the Cireular
Mo, M6AZNTT-BTC dated [6 MNovember 2020 dzsued by the Ministry of Finance goiding the disclosure of
information on Securitiss Mackel and the Circular Mo, 682024 TT-BTC dated 18 Seplember 2024 fssued by Ministry
of Finance amending and supplemsnting som articles of e Circular Mo, 962020 TT-BTC,

Ho Chi Minh Ciry, 02 March 2025 ,-[ i { (
| |_ *
_'_d__:-"'"

ol ;
o CONBTY

e/ o PHAN
PHAN BO
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4
$ aasc

e e
" No: 020326.006 /RCTC.HCM STATEMENT OF FINANCIAL POSITION
INDEPENDENT AUDITOR'S REPORT As af 31 Decentber 2025
To: Sharehalders, Beard of Directors and Board of Management Code ASSETS Mote 3122025 ﬁ:ﬂﬁ
The Sowthern Fertilizer Jokut Stock Company
We have audited the sccompanying Financial Statements of The Southern F:rrq:a:r Jint Scock Company prepared an
02 March 2026, from page 05 10 page 46, inclading: Stement of Financiul position 2= ot 31 December 2013, 100 A CURRENT ASSETS 1,845,993,810,748  1,129,551,248,905
St sbemettt of Income, Stmement of Cash flows for the fiscal year thea euded and Notes fo the Financial Statemerts.
110 L Cash and cash equivalents 03 13.872,513,222 11.317434,226
Board of Management's Responsibility 111 1. Cash 1 £72.513,292 11,317,434,226
Board gement i ible fior the prepareiion mdprmmuﬂuunfﬁhmlammmlh:ﬂmam .
ﬁ fiir mgﬁﬁdm:nr:ﬁﬂm“ .::Mmt:ug Seandards, Viemnamess Corpirate Acoounting System and 120 0. Short=term iovestments i 254,500,000,000 391, 440,000,000 7
the: stafutory oquirementa relovant o the prepamtian and presentation of Financial Starements and for much intermel 123 . Held-to-maturisy mvestmants 254,800,000,000 391.444}.04:-&,%;9[:“
capiral as directors deter i3 neoEss arntion and presentation of Financiel Statoments that e -, 3
. dul mi:astlmlzm I?uh:ﬂu:?uftﬁﬁkﬂ Tftﬁf_ ' v 130 I, Short-term receivables 188,100,517,540 IT!J,HE,[IEI},B%
free from mate B0 ] 181 1, Shosk-denn ade seesiwabla 0z 166,007,745,739 T54. 712,718, TI6
Auditer's Responsibility . 132 2. Short-tem prepoyments to seppliers 3 37 492,695,274 35,271,659,981
(ur respanaibility & t@ express an opinion en thase Fisancial Statements based on our sudit, We conducted our sudit 4 Y38 1. Cithis short i i s a7 3 083,959,062 2,774,401 637
i sccardinge Wil Viemumess Sianderds on Auditing, Those stundards require that we somply with sundards sed 137 4. Provisioa for shor-term deubiil debis 08 (19383,902,539)  (14,245,719,300)
ethical raquiremeats; plan and perform the audit ta obtain reasonable sssurimes abeut whethor the Tinipcial Staicaients
s Traitiviin i) s, 140 TV. Inventories i1 1,035.536,459.450  434,603,299.210
. . ] 4 ; 1, 035,536,459 454 434,603 10
&unﬂﬂhlvcdvﬁpubhrmmgpfcaaMmcuamﬂdltnﬁ:m“hmlhaamﬂm nnddMthiBm'ﬂﬂ':F'IElﬂﬂﬂhl 141 1. Inventories o5 5,050,4 53, ,003,299.1
Stutements, The procedures ssiocted depend on the auditor’s judgment, inclnding the "“"“"‘;‘ i iy “*’IEH‘: 150 V. Other short-torm assets 53,574,310,536 12,307,454,505
materin] misstatement of the Financial Emmmm.nﬁmhudunuﬁmﬂnrm.hnfahnilffa 'dmﬂm 51 1. " TS 13 1,093,130,645 135,907,106
andiear considers intecnal somtrol relevent o the mbey's preparation aod prqﬁl}ﬂ'l'ﬂhﬂllf et $7.080.243 585 11,802 954,780
trie 4 fiair view i order to design sudit procedares that n‘aappmpﬂuenthbrmmstm,hun:tﬁxﬂm 152 2. Deductible VAT 2,080,243 1 B0 954,
al;::ﬂ g,w,mg an opinlon on the effectivencss of the sotlty's internal ennirel. An modir alao inchades evakonting 153 3. Tased and ollier receivables from State budgor ¥7 400,936,306 368.50%2.619
E‘n: appropristensss of accounting policies used and the reasonableness of accounting estimetes made by Board of A ST " & T o 257,425,362,408
- inancinl Statements, etk LETT '
Marapement, 3z well ag evaluating the overall prasentation of the Financin URRENT ASSET
; - : i i 210 L Long-term receivables 174,741,000 174,741,000
; it oretidenion ohbisind is aufficient and approprinte to provide o basis for our sudit
Wie beklewe fRck i QU 11 e SRS 216 1, Otber long-term receivablos o7 174,741,000 174,74 1,000
opinion
il ciiin 230 L Fixed assels 135,535,940,463  144,071,744,822
- ion. the Financial Sipterments give & true and fair view, in all material reapocts, of the financial pesition of 111 1. Tangible Bxed assels 11 57,816 808,352 631.938,125,579
H:L;u?;:hm Fertilizer Joint Stack Compaery as af 31 December 2024, its operating reaulis and its cash flows for the 222 - Histerical eost 581 247,012,702 550,313,939 034
year then ended in dccordance with the Viemamens Accounting Ssnidards, Viamamese Corparate Accoumting Sysle 113 Accunmdaied depreclation (303.431,107,360) (495,375 794,515)
and the statutory requirements relevant to the preparition and presentition uf Finuncial Stuements. 227 2. Intangible fixed asscts 12 77,722,135,111 §0,133,619,243
238 - Fliviorical com P 702 A48 07 i, P02 44d, 70T
He Chi Minfe City, 12 March 2016 229 - Accwmudated amovelzation (36.980.305,306) (34 965,825 461)
Branch of AASC Auditing ?'lrm Company Limited A= 240 TV, Longterm assels In progress T 4,457,677 876 6,333,487,908
;—‘:-"’_-'_1 I-'.I'i-.;;;.im-i A 242 1. Comstructon in progress 4,457,677 876 f,333,457,995
A
"i}#-ﬁjru HHAMI LT&@/ - Y i 250 V. Long-term investments i 43,874,806,700 43,874,806, 709
g A 'I”:IILI e ( 252 1. [Investments in joint ventures and sxsociobes 43,674, 898,709 43,574, 896,709
2 |ipatiE miy (x| | A
-:.-K-" AAST /*‘rl"-*" 3 . 260 V1. Other long-term ossets 45,474,811,452 61.978,521.870
”‘%}1 . ::g?g} il 261 1. Longterm prepaid expenses 13 45,474,321 452 61,814,738,721
e e La Khanh Teng 262 2. Deferred income tax assets 33 - 1,155,783,158
Cartifiedte of registrati udit nractics Certificate of reristration fo mudit practice
i g e 370  TOTAL ASSETS 1,775 404 888,248 1,387,076,611 310

Mo, 2202-2023-002-1 Pk SPI5-2023-002-1

4
ToH4) 24 3834 1080 | F (R4 24 28283003 | 1 Ue Phieng Hicd, Plnc, Viednam 8 seshesol mﬂ nlmnafiieal
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STATEMENT OF FINANCIAL POSITION

As at 31 December 2025
(esanitamad)

Code CAPITAL Mato
300 € LIABILITIES

30 L Cuarrent lahilities

311 1. Ehori-term trada pavahles 15
112 2. Ehor-term prepayments froo custoniers 16
113 3. Taxegand other paysbles to State budget 17
1 4 Payables to employess

115 5§ Shor-1erm accred expenses 13
11% 6, Other short-term payables 1%

190 7. Shoet-tenn bormowings and france lease liahdlitiea b4

122 B, Boous and welfse fund

330 Il Mem-varrent linhilities

33§ L Long-lerm unearmed revenoe a0
337 2 Other long-term payahls %
400 D. OWNER'S EQUITY

410 L Ohwier's eqgaity Il
411 1. Comributed capital
i Ovdinmey sharer with vorfug rights

418 2. Dovelopment and investment fumcds

420 1. Other regerves

421 4,  Retained camings
d2la RE aecumulated to previous year
421k RE pf the exreeni pear

440 TOTAL CAPITAL

Prepurer Chiel Accountant

Ha Tuan Has

3112208 1AL2025
(Restated}

VD VIND
1.116,621,556.205 TI3, 548,147,704
1,116, 165,149,392 T33,166,740,961
H0,606.952,028 53,241,638,230
£3,641,883,173 9.432,174,613
3,535,017 347 34484316598
17,806,105 872 11,0417, 848,793

2 962 404, 751 10,841 443,174
5,721,695,420 #,119,017 393
7R 917,980,383 £33,031,135,783
3.374,514,306 6,125,051,297
456,406,813 261,406,513

135 406,813 135,406,813
321,000,000 126,000,000
658,783, 332,043 fi53,528,463,516
58,783.332,043 #53,528,463,516
478,573,330,000 A7TR 973,330,000
478 971 330,000 478,073 330,000
118474 ,021,004 108,768,765,516
7.300,923,137 7300,023,137
55,945,057 852 5% 394 444 B61
23,905,229, 306 25 48T EF5 8T
12010828 526 20 007 FREA2T
1,775,404 488,248 1387.076,611,310

CHAPTER 6 -

STATEMENT OF INCOME
¥ier 2075
Code [ITEMS MMate Year 2015 Year 2024
(Restated)
i1 1. Revenue from sales of goods and readering of 13 2,075,581,335 475 1,15 35,066,744
jervices
02 2 Revenue dedections 24 G972 784,540 467,615,500
I0 3 WNet revenue from sales of goods and readering 2,865,609,053 913 1, GlME ST 431,150
ol services
11 4 Cost of poods sobd and services rendered 23 1,808, 744,341 447 1457 39T 469,410
0 5 Gross profit from sales of poods and renderiog 166, 864,712,488 142,759,961,730
ol services
21 6, Financial income 24 24 421,415,193 26,839,788 371
22 7. Fnanciil expense ) 47,182, 3225309 20,657 206 425
21 In whioh fHlerasl axpensy 38601 44T 857 23,547, 704 437
25 8. Selling expenses 21 54, 187,619,700 S0 721,945 637
26 9 General and administrative expenses 29 52,192,048 343 49 181,888 508
10, Met profit from opersting sctlvities 37,723,637,239 31, 038,705,531
il | Otherincome 30 1550081 667 TATO 464 325
32 12, Other copanses £l 1059945, 538 1,102.917 442
A 15 Other proft 2.510,135,119 i, 570,54, 883
g 14, Total net profit before tax A0, 233,772,368 3T 415252 414
%1 15 Current corparate income W expense 32 7008 160,684 B.510,635 646
§2 |6, Deferred corpomate income (4 expense 33 1,155,753, 158 (1,023,172,.23%)
G 17, Profif after corporate income (2% 320389 518 516 I0.507,TH0,027
L——
70 18. Basic earnings per share 34 A9 fi2d
Ha Chi Mink City, 02 Merch 2035
Chief Accoasntant

=
A7
f_,-*’/{i {_:?__

Freparer

Ho Twan Hao
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STATEMENT OF CASH FLOWS
Fear 2015
(hudirect methad)
Cide TTEMS Mole Yeur 2025 Year 1024
(Hestated}
VHD YN
1. CASH FLOWS FROM OPERATING ACTIVITIES
01 1 Profit before tax 48,233, 772,368 I7AIS35T 414
2 Adustments for
02 - Depreciation and amertization of fixed osscts and 20,771,405,915 FXATBITL M1
imvestment properties
03 - Provislons 1,138,183,145 1478.629,153
04 - Exchange gping/losses from  retvanslarion of 512,471,843 [435,658,B81)
mometary items denominated in foreign carmency
05 - Gainslosses from mvestment activitics (20,3854 619,737) (24,332 51K, 131}
06 -  Liferest expenst : 18,601,447 957 23,547,704, 437
6f 3. COperating profft hefore changes In working 0,302,661,496 60, 151,741,005
cpital
2] Ingscaseldecrease in receivables 50,699,046,956 (134.610,764,.587)
10 - Incresse/decreans in mventories {604,933, 160,241) {173,404 461,739}
11 - [nerease’decrease in payahles (excluding [nwrest AB.0EE,P54,533 (9217,417,127)
payable! comporie income tax payable)
12 - Increase/decresie in propaid expenses 15,382,693,730 (6,343,425 470)
14 - lmicrest paid (36,147 594,8410) (23.606,129,899)
15 -  Corporate income tx paid (6,759.976,126) {3,465,822,639)
17 - Cither payments o nperating actlivitics (5,478.830,400) (5462, 568, 3500
20 Neteash flaw from sperning achivities (d65.855,000,099) {208,051 688, 716)
. CASH FLOWS FROM INVESTING ACTIVITIES
21 1. Purchese or construction of fixed assets und other (13,254,784,523) {22 735 040, TRS}
long-term asacts
72 2. Proceeds Grom disposals of Ged assete und ather 2211818 .
[emg-tarm assets
23 3. Loans and parchase of debi instruments from other (073,650, 000,000) (920,667,000,000)
eotifiss
94 4. Collection of lnans and resale of debt instrument of B 10, 290,000,000 1,035,527,000, 000
oiher eatities
27 5, Interest and dividand received 22.956,633,004 26,156, 765,611
30 et caxh flow from fmvesting activities Ta6 3o 064,289 FIgR21, 724826

%
34
36
n

6l

T

STATEMENT OF CASH FLOWS
Fear 2035
{Tndiract methad)
(Continid)
Mole Year 125 Year 2024
(Restuted)
VHD YD
M. CASH FLOWS FROM FINANCING ACTIVITIES
arrowi 2,200.293,247,11% 1,538,478 064,007
Proceads b
;I y'm::ﬂl:: dep:llaﬂ {1,854 406.402,507) {1 380,401,404, 088)
3- Eierdmdg or profls paid to cwers (23,840,351 ) {14,'2113,'."15.!515}
A.!ur cash flow from flwancing acilvities 322,045,990, 512 134,758,754, 204
Net eash fows i the year 1,554,143,002 (82,471,609, 596)
Cash and cnsh equivalents ot the begineing of the 11,317,434 216 63,710,204 3%
year
i 7,834,426
Effect of exchange o flusiuntons D35 Wl 7
Cash and cash equivalents al the end of the year (3 13,872.,515,222 11,317 434,226
a Chi Mink City, 02 Merch 3025
Freparer Chiel Acesuntant __Lﬁ;] T ruunr
i
Al —

S| f(r,,f o

-
P =
L g
-H..-r
Ho Toan Bao Mguyen Thi Huong
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CHAPTER 6 -

NOTES TO THE FINANCIAL STATEMENTS Carporate structure
Fewr 2028 The Company’s member entitics ane as follows
Name Address Maln basiness nclivities
1 GEMERAL INFORMATION
Hiep Phuoc Fertilizer Factory Lat B2, Zore B, Hiep Phuce Indusirial Fertilizes production and business
Forms of ewnership Park, Hiep Phuoe Commuma, Ho Chi Minh
The Southern Fertilizer Joint Sinck Company was established on the basis of comverting the Southern Fertilizer Company, & City
subsidiory of the Vietnam National Chemical Group, into a Jelat Stock Company. The Company operstia activities under
Business registeration certificate of juint stock company Ne. 0300430500 issued by Ho Chi Minh Ciiy Depanment of Cuui Long Ferfilizer Factory Ma. 405, Wational Highway 1A, Tan Thuan Fertilizer production and business
Inwestment and Planning (aow the Ho Chi Minh City Department of Finance) for the firsl ime on 10 September 2010, and Hamlet, Tun Ngai Woed, Vinh Long
amended for 11th on 26 Jamery 225 TProwviie
The Company's head office is locaied at Mo. 1258, Cach Mang Thang Tam Strest, Ban Co Ward, Ho Chi Mich City Long Thanh Super Phesphate Faciory  Go Dsu Inchestrinl Park, Phuoc Thal Fertilizer production and bisiness
Comemeniz, Dong Wai Frovines
The Campany's Clarter capital: VND 478,973,330,004, equivalent to 47,597,333 shares, par value per share: YIND 10,0040, The
pctual comtributed Gapital as 4t 31 December 2025 13 VHD 478.973,330.000, Packaging Factory [57% Le Kha Phico Street, Hamler 44, Tan Packaging production end business
Mhut Commune, Ho Chi Minh City
The number of employees of te Company 85 2t 31 December 2025 ks 728 (2s at D] Tanuary 2035: 532),
Infarmation of Assoclates of the Company s provided in Mate No. 04.
Buoginess fald
2 L ACCOUNTING SYSTEM AND ACCOUNTING POLICY

Munmifachize of fertilizers, commercial buainess.

Business aclivilies 1.1 . Acesunting perisd and ncesunfing corrency

Mlmin business activities of the Company include: ,
% ! " Annual accounting period comiices from 01 Tanuary and ends as ol 31 December,
- Manufseture of tvpes of fertilizers: NPE, Yopen foliar fortilizers.. (oot operafing at the ; . ;
headguarters); eries " ool g o ' 6 The Company maintains its sccounting receeds in Yictnwn Dong (VNI
= Manufacture of sulfuric 2cid and other chermical producis II[nn[pmdul:uﬂ at hlllﬂllquall'll‘:r%]:. . 1.7 . Stamdards and Applicable Acceunting Policies
- Trading equipment, machinery, spare pans, and row matarials for the production of ferlifizers amd chemicals;
« Manufactudng and ipstalling chemical production equipment ond lines; Applicable dcementing Policies

The Company applies Corparate Accounting System jzsaad under the Chreundar No. 20002014 TT-BTC dated 22 December 2014
by the Ministry of Finance and the Gireular Mo, 332016 TT-BTC dated 21 Masch 2016 issued by Ministry of Finance

amending and supplememting some articles of the Circalar Mo, 200201 4TT-HTC.

- Manufactiure of PP and PE packaging [nof operating at bead quariors);
= Busingss in various fypes of fertilizers (Super phosphate, NPK, Yogen follar fertilizers...
- Busieess of sulfiric aoid ond other chemical praducts;

- Businesa in PP and PE packaging,
Daclaraiion of complisnce witk Accounting Stmadards and dccoumiing System
The Compuny®s eperation [u the year that affects the Financial Stalements The Company applics Vietnamese Acsounting Standands snd supplementary docurnents fssued by the Stale. Finocisl
‘T tols] nat profit befoee tax of the Company in 2025 reached VD 40,23 billion, decreaged by VD 24 85 billion fequivalen: Staternends are _p-!'&_phl.lﬁl anil presented in s.-cmrdm with regulstions of each standsrd and supplemerntary document ad well as
o 0 decrease rate of 7.53%) comparced b 2024, mainly due to: with current Accounting Standards and Accounting Syst=m.
= et revenne from sales of goods and rendering of services in 2025 increasod by VNI 465.45 billion (equivaient to o 29.05% - &
increase) and cost of poods sold and services rendered increassd by VD 441,35 billion (equivalen o a 30.28% decrease), 13 . Bl for prepamtion of the Finencial Stitements
resulting im groas poofit from sales and services increased by VD 24,1 billion (equovalent to s 16.88% imaremse) compansd ; L i s
i 2024, The Company's business opertinns recorded positive growth, mainly driven by the fertilizer trading segment, as The Financial Slatements arc prasented based on historical cost principle,
markat demiand resoversd ard solling prices incressed in Jine with ghobal market trends, Hewever, the increess in selling :
prices alse led to higher input material costs, resulting in 4 corresponding increage in the cost of poods sold. The Finaneial Statements of the Company re prepered based an summarization of the financial stntements of the independent
aczaunting entities End the hesd office of the Company

Finsacial expense increased significantly by VND 17.53 billion {equivalent to 59.00%), mainly due to an incresse in inberest
expensce of YIND 15.05 billion (equivelent 1o 63,935 as the Company Intensified the use of borrowings to support its
business operstions. In conirast, selling sxpenses decréased by VND 5,53 billlon (squivalent to 9.27%) 25 a result of the
Company's oplimization of advertising, marketing, customer conference, snd other distribution.ralated costa.
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2.4 . Accsunting esfimintes

The preparation of Financial Staterments in cenformity with Vietnamese Accourting Standards, Vielnamese Corpomds
Accounting Svstem and legal regulations relating to fnoncial reporting requires the Board of Management to make astimates
and assumptions that affect the reportsd amoants of labilities, nssets and disclcsures of contingent liabilities and assets at the
dite of the Financial Statzments and the reported amounts of revenues and sapenset during the fiscal year

The sstimates and assumptlans that have a material impact in the Fisancial Statements include:
- Provision for bad debts;

- Trovigion for devalustion of imventary;

= Provisien for payables; s

- Estimated allssation of prapaid expenses;

- Estimated useful life of fixsd asscts;

- Clasaiffcation and provision of frencial imveimeats

= Estimated income tax;

Such extimates and assumptions me cantinually evaluated, They ars hased on histoeical experience and othcr fectors, including
expectations of future events that may have a financial impsct on the Company and that are ssscased by the Board nf
Management o be reasonable under the circumstansces.

2.5 . Financial [ostruments

Hedtiad recogmiiion

Finarcial assets

Financial sssets of the Company include cash, onsh equivalents, trade receivables, other roceivables, lending loans. At initial
recogniticn, financial assets are identifled by purchasing privefisuing cost plus other expenses directly related tn the purchise
mad issuance of Heese assets,

Financial Babilities
Financial linbiliti=s of the Company inclode harrowings, tmde payobles, other piyables and accrued expenses, At inidal
recognition, finencial Tishifities are determined by isuing price plus other expenses direstly related 1o the issuance of those

linktlitiog.

Suhsaguont meazurement qfier intia! recogminon

Finsncial assets and financlal Labilitics are not revadued according fo fir value at the end of the year becwuse the Circalar No.
22D TT-BTC and prevailing statutory regulations require to present Financiol stalerneets and Motes to financial
imstruments but got provide sny relevent instruction for aspessment and racognition of Fair valise of financial asssts and

financial linhilites,

24 Forcize currency franaaciions

Foreign eurrency transuctions during the year are transloted into Vietnam Dong using the actusl rate at transacion date.

Actual exchange rate when revalusting monetary items denpominated in Foreign currencies at the reporting date of Financial

Statements i determined under the following principles:

- For asset accounts, applying the bid rate of the commercial bank where the Company regularly conducds transaction;

- For cash depasited in bank, applylng the bid miz of the commercial bank where the Company opens its fareign currency
acnount e

- Por linbility ncoounts, applying the offer rate of the conunercial bank whers the Clompany regulardy conducts transactions.

All exchange differences arising as 4 result of transactions or revalugtion at the balance sheet date shall be recorded into the
financial inceme or expense in the year,

CHAPTER 6 -

2.7 .Cash and cash equivalents

LK

1.9 .

10

Cash comprises cash on hand, demand deposits.

Cash equivabents ase shari-term nvestments with the mazwrity of not oves shan 3 months from the date of investrnont, that are
kighly liguid and readily conversible into known amount of cash and tht are subjoct to an insignifisant riak of comversion s

cash,

. Financinl investmenta

fvesiments Feld fo maturity comprise term deposits beld to matsrity to eam profits periodically.

[ivestmeniy [0 ossociates are inifindly recognized ar arlginal cost. After initial recognition, value of these nvestments is
measired at original cast less provigion for desmfuation of invesiments.

Provisicn for devaluntion of investreents is made at the end of the period as follaws:
- Invesitents in sssnciates: provision for loss investments shall be macde based on the Financial Statement of associstes ot the

provision date

- Investments held to maturity: provision for doubifal debts shall be made based on the Tesovery sapacity In accordance with
statmiory regulations.

)

Receivihles W
The receivables shall te recorded in detalls in terms of due daie, entilies veccivable, types of currency and M
necording 1o requirements for management of the Cormpany. The receivables shall be classifiad into shor-term rﬂqru&b}ﬂa
houig-term receivables on the Financial Statements according to their remaining tarms at the reparting date. ‘fﬁﬁa
=

Thwe provislon for doubtful debis is made for recelvables that are overdue under an economic eontract, a Lonf Agreement, a
eontractunl commitment or & promissory note and for recedvables that are not due bt difficult to he pecovered. Accordingly, e
provisinns for overdue debds shall by based on the due diée stipulated in the initial sle contract, exslusive of the debt
rescheduling between consmcting parties and the case where the debis are not dis but the debtor is in bankruptcy, in

dissolution, or missing and making fleeing or estimating the poasible losses,

. Imventories

Tavemtories are initinlly recognized at original cost including purchase price, processing cost and ofher cosls mouwrred &n
bringing the inventories to their josation and condition at the time of initial recognition. After initial recognition, al the
reparting dase, inventories are stated at the lower of cost and net realizable value.

Nt realizable value is estimated based on the selling pelee of the inventory minus the estimaled vosts for completing the
produets and the estimatad cogts needed for their consumption.

The eost of inveatory Is caleulatzd using weighied average method,

[nvenlory is recorded by perpetunl methed.,

Mathod for valuntion of wuork in process f the end of the year: The value of work m pogress is recorde:l based on sctual cost
inzureed for esch unfinished prodwet,

Provision for devalstion of lnventories made at the end of the year {8 based on the excass of original cost of imventory over
thiir et realizable vahss,
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CHAPTER 6 -

A1 . Fixed pasels 215 . Paynhiles
Fised azsers (iangible and intengible) are initially stated at the historical cost, During the using tin, fived ngsets (tangible and The payables shall be recorded in details in terms of dus date, entities pavable, types of cormency and other foctors sccording o
intangible) are recorded at cost, accumilsted deprecintion and carrying smount, the requirements for management of the Company, The payables shall be clazsifisd Into shor-serm payables or leng-term

paynbles on the Finuncial Statements-aczording to their remaining terms at the reporting date,

Sxbseguen! meazurenent giher inffial recognition
If {hese costs asrnent future econgmic benefits obtained from the use of tangible fixed asscts are exteaded to their nitial .16 . Borrowings
standards conditions, theae costs fre capitalized as an incremsental in their historical cost

Oither costs incurred after tangible fixed asseds have been mut Into operation such as repair, maintenancs and evechaul costs are
reognized in the Stabement af Incuime in the year in which the costs are incumed.

Borrowings shall be recordec in details in tems of lending entitl=s, Inen agresment and terms of bamowings. [n case af
harrowings denominated [n foreign currency, they shall be recorded in details in terms of Cypes of vurrency.

Fixed assers are depreciated {amortized) ueing the atreight-line method over their estimated usef] life as follows: 217 . Borrowing costs

= Huildi atrusctures 03 = ra i
s s in the period, in whidh it is incurned ceceping thises which are directly

Borowing cosis are recagiized a3 oparating expeniss

¥ i 04 - Lt : .
Mm_h'“ﬂ'““h"“““_i o ariributable to the comstruction or production of a qualifying asset sre capitalized 4 part of the coat of that asset in gmmlﬂnm
i o '!'Fuupmlﬂmrl e il with VAS No. 16 "Barawing costs”. Besides, regarding bommwirgs serving the construction of fxed assels and nvessment
o il s propertics, the interests shatl be copitalized sven when the construction duration is under 12 months.
- Land use sights 39-50 years
- o L 2.18 . Accroed expenses
el H Accrsed oxpenses include payables to goods or services received from the suppliees or providad for the nﬂtmm during the
AEtr Tl TR ; reporting year, but the payments for such goods or services have riot been made and other payables such as imieTest cxpenses,
o Shes MEmpar froed uaacts iy Iy Wi ik Wl g n3 ot Whe balance sheot date md is loading and unloading expenses, handling cxpenses, irade discountz, etc which are recorded as operating expenses of the
recognised in historical cost. This includes costs of censtruction, insteliation of eeuipment and other dirsct 2318, :
reporting year.
e The recanding of acerued eapenses 2t operating Lxpenses during the year shall be carrled out ander the matching j.:l'l'i.l'hﬂ-iFIH
herween rovenaes and axpenses during the year, Accrued expenses are setiled with aciual expenses incurred. The difference
Operating lease s fxed asact leasing in which » significant postion of the risks aed rewards of ewnership are retaised by the betwroen aceruad and actunl expenses is reverted.
leasar. Payments made under operating leases are charged 1o Statement of Incomse an a stralght-line basis over the period of the
a— 219 .Uncarned revenues

peaticiki i Inearned revenues inchade prepryments from customers [or ong ar many secolniing periods rolating 0 asset, promisss lensang.

.Ij?a tnd :E:ﬁnu mﬂhmﬁ ifrﬂﬁ?ﬁgﬂnwmm' AR _e i e Unearned revermsss sre transfared to revenue from sale of goods and rendering of services with the amount carresponding o
- : < ench aceounting year,
The caleelation and allocation of [ong-term prepakd experses to opersting cxpenses in each accounting year shauld be based on 2.20 . Owoer's eguity
le al|peath d criteria. | " ;
the nuture of (hose cxpenses to select o reasonable allocation method and eriteria Bl e iR

Dihier capital ig the cperating capidal formed v the operating resulis or from gifks, presents, financlng, assets revaluation (i

Types of prapaid uxponess melude; . . ' |
- Fixed asest repalr costs are recorded af their original cost and are allocated using the straighi-line method over the weelul life hese items are allowed to be recorded as 8 decrease ar inceease in the owner's equity).
of cach type of sset, with allocation period ot ::ﬁ:dhgl 03 years. The determinntion af the usafil 1ife iz based on the Petained camings are used to present the Company’s operating results tpeofit, lass) after corporaiz income b and profin
evaluation of the Company's technical department, considering the condition of the aesets and the business production needs A <l e s andiing of lie Coinpaty,
al the time of azaczzmant. ppoapr | -
- Tools and supplics inolude assets which are possessed by the Company in an ordinary conrse of business, with historical cost The campany sets up the fallowing funds from the wet profit afler carperate ineame X of the Company Lpan the proposal o
the Board of Directont and approved by the shareholders at the annund penersl meeting of sherabolklers

of each assel lems than 30 million dengs and therefore not eligible for recording s fivod asset wnder cument laga| reguiatione.
The historiczal cost of teols and sopplics are allocated oo the straight=fine basks from 91 year 003 years

Cther prepaid expenzes sre pecorded ot their historical ecsis and allocated on the straight-line basiz urder Bts astirnuted usehil making in-depth investments, . _ _
- Bonus and welfare fund and Donus fior the Execative Beard: This fund 1 established o reward, provide matcrial incentives,

bring commeen beneffits, and enhance the welfare of employees, amed is presented as & linbility on the balance shest.

= Development and investoent fands: This fund is established to serve (he purpese oF expanding the Company’s oparations o
[ives

abiject ufter the annoucsment of dividend payenent from the Baard of

Mividends payshle are recopnized for each spesific :
for dividend payment of Vietnam Sesurities Depository and Clearing

Diiregiors mad (e announcement of tho cul-off date
Corporition.
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2.1 ;

223

224

Revemune

Revenue is recognized to the extent that it is probable that the esenomic benafits will flow to the Company apd the rovenue oan
ke relinbly measered regardiess of when payment is being made. Revenue is measured 4t the fir vahse of the consideration
recelved, exeluding discounts, rebates, and sales returns. The following specific recognition vonditions must alsa be met when

recoghlsing revenue:

Reverue from sale of goods.
- The mujority of risks and benefits assocdated with the right to own the products ar rands have been transferred 1o the buyer:

- The Company ne longer holds the right to manage the gooda as the gonds owner, or the right o contrel the goods;

Revanee from rendering of services
- The percantage af somplation of the transaction At the Statement of Finuncial position date can b measured rediably;

Finamsial insos

Flnanaial incomes inclisds incorne from assets yielding imerest, royuities, dividends and other financial gains by the Company
shall be recognised when the two {2) conditiens ane satisfied:

- Ttia probubl that the economic benefits asseclated with the transasticn will Ao to the Company;

The smosnt of the revenue can be measured relisbly.

Dividead izcome shull be recognised when the Campany's right to recejve dividend is establishied.

Heveniie dedwetons

Revenue deductions from sales of goods and rendering of services arsing in the year include irade dascounts,

Trats dissount incarred in the same period of sele of gaods and rendering of ferviess are recorded s 3 decrease in reveniie i
the mcurring year. In case goods aod services are sold in the previous years, but until il next year they are incurred ns
deductibile items, the Company records the decrease in revenue under the following principles: IF it is incurred prior to the
issiance of Financial Staternents, [ s then recorded as @ decreasc in revenue on the Financial Statements of the reporting year
(the previcus yoar); and if it i incurred sfter the issusnce of Financlal Statements, 1 is recarded oa n desreass in revenue of

imcurring year {the pext year),

. Cost of goods sold and serviced readeved

Cost of goods sold and services rendered are cost of finished goods, merchandises, materials sald or services rendered during
the yess, and recorded on the besis of matching with revenue and cn a pradence busia, Cases of loss of matedals and goods
toceded the norm, labour cost ond fxed mannfacturing overheads mot allocsted 1o the value of inventory, provision for
devaluation of inventory, abnormal expenses and losses of inventories after deducting the responsibility of eolbective and
individmals enncerned, ete. is recognized fully and prooupdly into cost of goods sold In the year even when produsts and goeds
fave ot hesn determined s sold.

- Financial expenves

ltzms recordad into finmeial expenses comprise:

- Bomming costs;

- Payment discotnts, intercsts from deferred payment purchase;
- Lossea from snle of foreign currency, exchonge boss, atbe,

The sbave items sra rocorded by the total amount arising in the yesr without offsetting agrinat financial Income.

CHAPTER 6 -

2,15 . Corporafe income fax

a]  Deferred income my sssst

Deferred Income tax asset is recopnized for deductible temperary differances and the carrying forward of unused tax losses and
unused fi credits, Deferrad incame tax liability is recognizsd for taxable temporary differences.

Diefirred income tax sssst is determined based on prevailing carporate imcame tax rate, tx rates and oy laws emncied 2t the ead
of fgsal yer.

Dferred tax assets are recognized only 1o the extent that it iz probable that taxable profit in future will be available against
which the deductible temporary difference can be utilised. Deferred tax asscts are recorded as a decrease to the extent that it is
ol s temahle eoonomic benefits will bo usable.

by Cusrent corporate inoome tax axpenses and deferred corporate income fax expenses

urrent comporate incame tax expenses sre determined hased on taxable income during the pericd and current eorporats leoome
fax e,

Deferred corporals income tax expenses are determinedd based on deductible temporary differeaces, the taable femparary
differences and corporate incomes @ rate.

Current corparate income tax expenses and deficred carporate inetme fix expeites arc it offss apainst each other.

Current corporaie income M rats
Far the flsea) yvear ended ac at 3171277025, the Company applies the corporate income tax rate of 20% for the eperating
acilvities which has tixable incoiie,

226 . Epraingg per share

Basic earnings per share are cabculated by dividing net profit or boss afler tax for the year attributable tw ordinary sharcholders
af the Cumpany {afier adjusting for the boaus and welfsre fund and allowsnce for the Bxecutive board) by the weighted average

number of ardinary shares cutstanding during the: year.

227 , Reluted pariies

The partics are regarded ps relatsd parties if that party has the abllity to coatrol or significantly influesce the other party in

making decisions about the financial policies and sctivitics. The Company's related parties include:

- Companies, directly or indirectly through one or more intermediaries, having control over the Campany or being under the
cemtrol of the Campany, or being under common control with the Campany, including the Compsanys parent, subsidiaries
arcl assnciabes;

- Individnals, directly or indirectly, holding voting powes of the Company that have & signifcant influence on the Company,
ey mansgoment parsonpel incloding directors and employees of the Company, the close family members of these
irfividizals;

- Enteeprices that the ahave-mentioned individuals direcly or indirecily holbd an important part of the voting power ar have
significant Influence on these enferprises.

In considering the relaionskip of related partics to seve fur the prepuration and presentation of Firmncial Statements, tha
Comypany should consider the natuse of the relstionship rather than the legal form of the relationship,

2.28 . Segmeni mlormation

A semment s o distinguishable camponeat of the Company that is engaged in providing an individual or group of redased
products or services (businsss segmentl, er providing products or serviees within a portivular esenomic snviromoent
{gecgrphical segment). Each segment is subject 10 risks and returns that are differant frum other ones.

Segmenl Information should be preparcd in cenformity with the accounting policies adopted foe preparing und presenting the
fingncial statements of the Company in arder o help users of financlal statements better understand and make more informed
Judicasents ehout the Company as s whole
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, SHORT-TERM TRADE RECEIVABLES

314120028 010172025 § . SHORT-TERM PREFAYMENTS 1O SUPFLIERS
Valuse Provision Value Pravision FLI1220s A1AL2025
WL YHD VD WY Value Provizion Valee Pruvision
VD VND YHD VND
Related pariies 3% 870,000,180 . 957,548,076 - e
. Can The Ferilizer and Chemical — 34,320,085.250 " - g Related parties - - 305,041 -
150 - DAP - Vinachem JSC . 241,305,081
i Eﬁ Masticizers Chemical Co, 2.476,832,045 = $64,142 876 - i ke ke Al  ssi ke A
- Vietnam Peaticide JSC 1,185,358,385 = - - - g::m A Irumalf:::}JEE Design 9.390,583,563 6,508 020,477 :
- Branch of Southern Batery ISC - 828,523,080 - 344,836,800 . i “r;ﬂmmh“: KR Al
Doag Med I Batiery Footory s : = .1.141 5 o rading Bk [ e E B =
- Branch of Southern Batiery JSC - . * 3 e 2o o
Ding N ety Fattocy ; - :;M.ﬁmlla:: Expart Impart Co., . - 12,223,040, M0 m—;
3 i
Other parties 127187745459 (19,193,902.535)  253.765,170660 (14,155,719,304) - Thuy Nigan Trading Ce., Lad ; . 411{,3,.1.311!9 X I.'|
- Asih Van Commeres Co, Lid 19,956,552 442 16 430,532,543 5 - Db 18,958 486,071 {540, 000 000 2,104, 760,203 fgﬁ,ﬂﬂﬂﬂl;]&g
= Trimg Hien Trading Co., Lid 9,596,207, M4 . 4 379,415,642 § s
- Huy Chinh Trading — Service Co, 9,230, 99,204 - 1816,179,232 - T ASTAIS.ITA PR00,000) LT YT @
Lid
- Minh Khos Flower Service Trading A,568, 783,001 |, 389,750,000 T ——
R 3122025 L1 /2025
- CEed Yeloe Co, Lid §,160,53%,050 - ? Walue Provizlon Value Provision
- Thinh Memg Fertilizer Ce., Lid 3,347,133,521 s 11441, 895,539 e e e —
- Due Honh Mog Chau Co,, Ltd 1 BRT, 450,000 - 2,092, 500,100 : a) Short-term
- “Tan Tai Production Trading Service 1,333,862,250 - 3,986, 450,000 ai) Deinils by coutent
e . Advancas 259,442,150 217,558,505 :
- Phu Doen Co, Lid 106,407,092 - 7,676,035,500 - Mortgages 382,200,000 357,200,004 -
- Tn A grakut BEREORA Bt = BRI - Receivables from trade union foe, 515,049,469 515,059,469 :
Ltd S1, HI, U1
- Tuong Nguyen Impoct Export . = 3e7ASEN - Interest from deposits 1,650,859,150 3,774,085,260 "
Trading Serviee Co, Lid - Other recsivables 1,167,01%,263 3,360,498,213
= (enerml Foad Business Enterprise - - B 474318018
Road & - Branch of Ha Tinh Food 3 953,959,062 8,204,401,637 _+
150
. Cllobal Fertilizer Investmant Corp. 1,947 423,128  (11,047,423,128) 11,947,423,128 (11470423128
- Dithere A5,021,250,075 (7,346,479, 4D7) 83.520.371,L08 (0555, 256,262,
166,007,745,730 (19.293,002,535)  254,732,718,736 (Ml 719,300

-
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{2 . INTANGIBLE FIXED ASSETS

13

)

&)

Historical eost
Beginning balsncs

Ending balance

Accumilated smortiration
Beginning balance
- Amartizalion in the yeur

Ending halanes

Met carrying ansonnt
Beginming balance
Padisg balance

Tn which:

- Castof fully Depeeeiativn intangible fixed essets but still in use 3 the end of the year: VIND 1,078,000,000

Land use fights*  Computer soffware Tatal
WL WD WhID
L13,624, 444,707 L07E, 000,000  114,701,444,707
113,624, 44,707 1,078,000,000 114,702,444, 707
_— ]
33,490,825 264 1 078,000,000 34,568,525 454
2.411,484,132 3A11,484,132
25007 ,309,505 1,078,000, 0o 36,960,109,596
—_———— e e

20,133,619 243 80,133,619,243

TT12,135,011

T7,722,135,111
—_——i

I The Campany’s intangible fined estets comprise land wse rights at No. 1258 Cach Mang Thang Tam Riraet, Bum Ca Ward,
Ha Chi Minh City, with an aren of 5993 m?, valid until the end of 2061, which are wsed ag the Company’s oifice peemises; and
fancl use rights at Lat B2, Zane B, Hiep Phuoc Indhsstnial Park, Hiep Phuoo Commung, Ho Chi Minh Cicy, with an area of
T0,081.2 m?, valic until 2048, which are used for manufaduring workshop purpases.

. PREPAID EXPENSES

Ehart-term

- Othiss

Lang-term

- Dispatched tooks and supplies
«  Repair of fixed assets expenses

- [Catalyst allacation axpensa
= (thers

Dispaiched tools anid supplies
- Repnir of fixed assels expenses
Shipping, loading expenses

S1IL22025 DLA01/2025

(Eestated)

YHD WM

10,855 074 31,508 304

[ 14,000,000 24, AR5,000

= TH313.757

940,074,571 -

1,083, 130,545 L35,%07, 10
_ . =

673,001,393 ;

43,110.545,132 $T.UTH, 663 006

414,040 000 545 B04, 606

1, 277,140,872 3,290,269,047

45,474, 881,457 61,514,738 711

i4 . SHORT-TEHN BEORROWINGS

L1205

Decrease  Outstanding balance  Amount can be poid

During the year

Inerease

OLGLZ02S
Crutstanding balance

marm

Amcami can be paid

WM

VD

WD
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332,360 026,733

TR 437 632 5091 638 283.010,133 352 300,026,733

241.215,384,27%

241,215384,275

For [ndustry And Trade (Vietinbank) -

Vietnam Jomd Stock Commercial Bank
Ha Thi Bimh City Branch

¥ AET 435, 888 Z¥TRET 435 R85

587,481,508 889

654,061 420,780

241,407,914,988

241 AT Q1 4 988

Stock Commercml Bank for
Forcign Trade of Yictmam (VTR - Ho

Toimt
Chi Minh Clty Branch

167,526,602,336

167,526,592 3346

270,574,966 001

118,090,793 555 J15.510,864,782

118,090,793 ,555

Vietnam Benk for Agricalture and Bural
Develonment (Agribank) - Branch 3

3231742 965 441, 760,028,315 313033 245 842 161,043 825 438 161043 835 435

32,307,042 963

Invesmend and Development of Yietnam

(BIDV) - Ben Nihe Branch

Jord Bionck Commercigl Bank  for

5253271642

R Pl L

Viemam Intemational Comenerelsl Taiot
Stk Hank (VIB)

CHAPTER 6 -

4T, 917,080,305

U78,217 980 395

1, 854,406,402, 507

2, 200,293,247,119

31,135,783

633,031,135 783




51513/2015

352.360,026.733

430,000 000000
{or equivalent 115
Diollar {1780

Goarantee  Credit line

Unsecured YWRD

Sugmplement working  capital

for farnlizer production mmd

husiness activities

Loan purpose

Imterest Maturity

Rate
each debl 20004720324

Based on  Until
recEpl

HECYVHMMNHCT®0-8FG dated

He Chi Minh Ciy 30/0672025.

Branch
Jonnt

Comtract Mo.

Vistnam Joint Stock Credit line loan spresment Ma.

Detailed information on Short-term borrowings:
Commercial Bankk for 25 5003200000k 5-

4 . SHORT-TERM BORROWINGS
Lenders
indvstry arvd Trade -

297 9E7 435,888

000, 140 004, 600

Unsecured WND

legitimite,

roasonable, snd valid short-

effective date  term credit needs to soppont
of the credi  business operations, exchiding

Financing

12  months

fram  the

contract

Based on
reteipt

217082025, together with the

Cradit Facility Asresment No.

af

Yienam - Ho Chi Credit Line Loan Agreement Mo,

Stock

Commercial Bank for 193298054 25-DML/MN-CTD dated  each debt

Forsipn  Trada

L&T 326,602 336

200,00:0,000,000
{or equivalent U5
Dallar {USD))

Llnzecamed WD

nsset  investmeny
mtiviting
Sopplementing  warking
capital for production snd
business activities in 2025 and
2026

fixed

shori-term  drawdowns  for
Uimital
16062026

eipt

Rasedl oo
sarh dihe

&G

21/082025 and the Letter of Cradit

I3RS 25 DM LN-HMA 1 dated
Isswance Agreement under cradit

limit Ma. 132/08054/25-0DM1LHN-

L] dated 2 10873025, and the

relevant amendments and

supplements thereto,
Apricnltare and Roral  J02500482 dated 1 7062024

Dievelopment - Branch

3

Wiemam' Bank for  Credit contract 1602-LAY-

Minh City Branch

g

&

&

)

E
23
: =
1
g__;?gg
Ega

Unsecored VD

Supplement working capital,
issue puarantees, open LT io

12 momths
cach dsht  from  the
effective date serve production and business
of the credil  activities
coniract

Hpzed on
receipt

Credit limit contract Ma:

23090015

of

Lok
Commercial Bank for 012025 Te09$0HETD dated

Invesiment aruf
Deavelopment

Joint

978,91 7,980,395

i

Vietnam - Ben Mghs

Branch

15 .SHOLT-TERM TRADE PAYABLES

CHAPTER 6 -

31252025 QL0 1/2025
Oustanding Asmaunt can be Olitstandiig Amuol can bf-
balence paid balanca paid
VD YHD WL VD
Reluted pariies 1,600 871 864 1.699 871,504 1,142,592178 1,142,592,178
« Can Tha Fertilizer and Chemical 1,682,557,520 1,682, 557,920 - =
I8C
- DAP - Vinachem 15C 11,651 04 11,661,944 - -
« Branch of Industrial O And 2,650 200 2088, f, 123,60k 6. 123,604
Welding Electrads JSC - Binh
Duan lndistrial Gas And Welding
Electrode Entermrizse
« Branch of Industrinl Ges And 1,306,800 1,306,200 1,101,600 1,100,600
Welding Electrode JSC - Bien Hoa
Industrial Caa  And  Welding
Electrode Enterpriss
. DAPF? - Vinachem 15C 1,656,000 1,6 56,000 = -
= Southern Chemical Import-Expact - - 1,135,306 978 1,135356,978
I8C
Olher parties 4%,907,080,164 3,907,080,164  52,009,046,052 52,099, {6052
- Tmeo Tramsport  Toint  Siock E340,504 400 £, 740,506 406 51,847 954 51,847,984
Corperation Mol
« (g Huy Teading And Fertilizer 130 3.530.360,950 3,835, 360,950 1,00, 548 500 1,880 54E.500
- il Phong Raibway Sorvice JEC 3,834,034 204 3,334, 034,204 2.538,254 464 2,538254,464
- Hung Thanh Agricultaral Supplies 1470 R1O000 3.677,810,000 - =
Co., Lid
= Chin Mach Mechenical Ca., Ltd 7.532,04% 565 2.532,45,563 4.616,881,090 4,616,881,000
= Binh Dk Asgriculture Technic 5, 725340 5, 725340 59595, 000,000 5,395 000,000
hararial J5C
- (Mbers 39677 104.659 IRGTT, 04,699 37,816, 514,014 ITH16.514014
60.606,952,008  60,606,952,008  53,241,630230  53,241,658.230
3 e e i —
. SHORT-TERM PREPAYMENTS FROM CUSTOMERS
1122025 (LN L2025
Critstanding Amount can b Chat=tanding Amount ot |:'ll.‘.'
bulamce patkd balance pnich
WHD VI VNI WD
(her parties
= Planders Products, Tne, 36,0134, 210,190 B, 134,210,190 = ¥
- Mgiyen Mpoc Ferilizer Co, Lid 5,698,744 843 5608, 74443 - =
- Viatgro E;.,pnn Impeet Cao., Lid - - J.720,650,000 7,720 650,000
« JBG Company Limited - - 1,142,935 250 [,142 536,250
= [Ehers 1,508 92K, 140 | E0R, 920,140 68588363 568588362
43,641 53,173 43,6471, B05.170 9,433,1?|£ 0 A320T4,613
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17 . TAX AND OTHER PAYABLES TO THE STATE BUDGET

Cloging recalvables

Actun] poyment in

Payables in the year

Openning  Dpenning pavables

reccivable

the y=ar

{Restated)

recetvablag

VB

VND

YVHD

YD

47,150 075,027

46,872 B38,080

286,237,238

- Value-mldad tax

10,660, 756,754

54

7.038.160,684

1,622,772,128

-
|

10,660,758

- Export, import duties
- Corporate indome lox

34RO TTE 218

6,759,576,326

3,202,153,860

52839129

5 137,466

304 808 840

1,208.741 136

I66.315,329

- Personal imeorms tax

1,843,058 942

LA4R 151,122

- Land tax end land remtal

= Oither taxes

1 00,000

665,119,738

T 000,
667,393 028

=

22737290

- Piegs, charges and other pavables

3,535,617,547

IM0, 936,306

68,304,231 Bd3

68,317,073,805

lﬁd!l.ﬁg

619

The Company's tax settlements are subject 10 examination by the wx suthoritics. Because the application of tax laws and regulations on meny types of ransactions i susseptibla to

varying interpretations, amounts reported in the Financial Statements could be changed at a later date upon final determination by fhe tax suthoritics.

18 , SHORT-TERM ACCRUAL EXPENSES

= [Interest expenses

- Discount and peomotion costs

= Bhipping, loading, handling akpenacs
= Cther

15 .OTHER PAYABLES

Short-ferm

ad} Deralls by condem

- Trade unica fez, 51, HI, UL
= Shart-ierm depeoaita, collateral received

= Ihvidends, profits payable

- Payables of the deposit for the Leng Thenh Facteey doremiteey
- Ofher payables

a2l Detalle by abject

Related parties

- Vietnam Matianal Chemical Group

Oither parties

- [Mwidends payable to other sharcholders

- Pryables of the depasit for the Leng Thanh Factory dermstory
- Trade union fee, 51, HI, U payshles

- Ohhers

Lung - term
- Lung-tam deposits, collateral received

20 , UNMEARMED HEVENUES

Unearned revenues from premises lease '

CHAPTER 6 -

/122025 01082023
VN ¥ND
042,331,375 A8 582 266
= 5,77%,91%,791
1,568,611,052 4,499 433,753
11,456,334 74,511,764
2.562,400,761 10,841,443,174
111202025 01112025
VD VD
449,102,578 729,826, 06
[, 102,500,000 737.500,000!
472,515,925 364,703,225
2.063,951 083 1,315 156,01%
1,621,625,8%4 2,571 822,073
5, 711695,420 £, 119,017,293
—— —— . .}
16,500, M4) Lik, S0, 04010
L6, 500,00 |, 500,000
5,705,195,420 6,108,517,393
472515925 154,703,225
2,063,951,083 1,315,166,029
439,102,578 Ta0 £26,066
2,709,625.834 3,098 322,073
5,721,695,420 6,119,041 7,393
—
321,000,000 126,000,000
321,000,100 126 000,000
INE0ES o1 1/2025
135,406,813 135,406,813
135,406,813 135,406,813

™ Deeferrad revenue iz the maney for VIMA Plosticlsern Chamieal Co., Ltd for leasing land aceonding to Lease Contract No.

OFDHTD dated 25:0% 2005 with a kease term af 40 years.
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. DNYNER'S EQUITY

i1
a)

Changes in owner's equity

Total

(Restated)

Betained earnings

ITher resarvas

Development and
investrment furds

Condribwed capital

YT

YD

653,540,776,631

75.454,014,904
29,907, 789,027
(17,046,296.926)

T TN 1ET

91,722,508, 5%

478,573, 330,001

Bolines 28 at 01012014

Profit for previoos year

29.907,739,027

Betting up Development and investment funds
Eetring up bonws and welfare fimds
Loiting up bonws for Executive basrd

(5,682,085,642)

17 (M6, 256,926

(5,682 08 642)

(157,350,000

(132,000,000)

{(157350,000%
€132, 00,0004

Remunerztion to the Board of Directors and the Boared of

Evpervision

(23,048 666, 500)

(23,948 666, 500)

Dividends distributica

653 528 463 516

SH,
——

T 390,923,137

108,768,765.516

478,973,330,000

Balance ps at 31122024

653,528,463, 516

58305 444 863

32030 MIR.526
(7,705,255 49%)

7,390,973,137

104,768,763 514

47R, 973,330,800

Balsnee ay at 01 012005

Prochit for this year

32 030, R34, 526

(2,568,118, 4093

7,705.255,998

Setting up Development and investment funds !
Setting up henus and welfare funds ™

(2,568,418, 400}

{159.875,000)

(159 875,000)

(LOS, 000,000

Senting up bonus for Bxecutive board ©

(108,000,004

Remmmeration to the Board of Directors and the Board of

Supervision T

{23,048 BE6,S00)

(23,948 666, 500)

Dividends distribartion ©7

658,783,332 043

55,945,057,892

116.474,021,014

478,973,330,000

fAalance as 3t 311252025

7,390,923,137

32

k)

Agcording to the Resclution of the 2025 Annual General Meeting of Sharcholders No. 12/NQ-

CHAPTER 6 -

BHBCE dstad 18042025, mmd

Wotification Mo. 1052 TR-SGIHCM dated 09/06/2023 regarding the final registration date for the 2624 dividend entitlement,

the Company announces the profit distribution for 2024 as follows:

Ras Amount
Ya YD
Profit after tax availoble fur distibution 1 Ok, vt 34,490 215,457
Setting up Development and investment funds 12.34 T. 705255498
Setting up Bonus and welfnre firnd 745 21558 418490
Setting up Bonus for Executive Board FEt | 59, 875,00
Resnmeration 1o the Hoerd of rcctors and the Board of Supsreision m3l L8, 0G0, O
Dividend payment 6,44 23,048 Sa6 SO0
{§% qf Charter copizal, eqivalzni to FVD 500 per ahang)
Detnils of Contribated capital :
Bate  Emding of the year Ramie  Beginning of the
- Vietnam Mational Chentical Geoup 5,05 ALL5EE 130,000 65.03 J11,58E,130,0
- (ibecs 3495 167.385.200,000 .95 167,385.200,
L[] ATE T ML 0 1) 478,973 30,000
_— — = = F—————E
Capital transsctions with ownsers and distribution of dividends and profits
Year S8 Year 2024
VMDD YHD
Owner's contributzd capital
- At the beginring af the year ATE 073 230,000 476,973, 330,000
- At tha end of the year #70071230.000 478973, 330,000
Divideads, profits
- Dividends, profits payable at the beginning of the year 364,703,225 44, 762,350
- Dividend, profit payabls in the year 13.948,666,500  21,948,666,300
+  Dividend payabie from laxt pear's profit 23, 8, iy, S0 23,948, 656, 500
- Davidend, profit paid in eash F23 R40, 553,000 (24,228 725,615)
= Dividends, profits paid from last year ' profi (23,840,850,800)  (74,228,725,825)
- Dividend payable at the end of tha year 472,515,925 364,703,312
. ALL2025 01m1/2028
Quantity of Authorized issusng shares 47,807,133 47897333
Quantity of issued sheres and fully canribted
= Comma sharer 47 697,333 J7 AR 333
Cuntity of nutstanding shares in circulation
= Commen shater J7.H497.113 42,807,333

Par value per ghare: VND 10,000,
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Company’s reserves

Development and investmtent funds

T A0S QLT 2MEE

VD YD
116,474 021,014 108,768,765,516

Cither funcs under squity 7.390,923,137 7,300,523,137

123 864,944,151 116,159 688,653
—— —

. OFF STATEMENT OF FINANCIAL POSITION ITEMS AND OPERATING LEASE COMMITMENT

Operating leased asaels
The Company signed o land lesss contract as [ollows:
- The land leass contract according to the cadastral map extract of [and lot pomber 3T10TRDR in Phuee Thai commune,

Dieng Nai provinee, for the purposs of vsing it as 8 production worlshop From 2007 to 2043, The ares of the lewsed land i=
95606 m*, According 1o this contrict, the Campany must pay the antwal land rent undil the contract expires in sccordsnce
with the current regulntions of the Siace.

Tha land leass contract Toe lot B2 Ineated in the Hiep Phuos Industrial Park on Toad Ne. 1, Hiep Phuve Industrial Pask,
Hisp Phuoe Commune, Ho Chi Mink City, for the purpose of using it a8 a production workshop from 2003 w1048, The
fesased land aren is 7T0,081.2 m’. According to this contract, the Company must pay the land rest in one lump sum a2 per the
surrent regulations of the State.

Land lease sensrast according to the odract from the cadostral map Ne. 2102017 in Ton Mgoi commune, Vinh Long
prenvince for the purpose of using it as 3 production workshop from 2008 to 2046, The area af the lessed land is 35,970.8
m®. Ascording to this centract, the Company must pay anmel land send until the coatract expires in accordance with current
gt=le regulations.

The land leass condrsst for Lot Mo, 1578 Le Kha Phicu Strest, Hamlet 44, Ten Mhist Commune, He Chi Minh Cliy for e
pumase of using it a5 & production workshiop, The leased kand asea Is 11,939.1 m?, and the land use term expired in

1272006, From 122006 until now, the Company has continued to use this plet of land and pay annual rent until the State
implemtents the plarning and recloims the aforemantioned ploc of land sccording to Decision Mo, 13740B-URND dated

21/04/2006 ixsued by the People's Committes of Ho Chi Mink City.

Assuiy held undsr (Fast

II2FEDES 01012023
Type, specification T Irudf Cluantity Clusl ity Clusntity Craaliy
- Long Thanh Tan 7.501.63 Mocmal B.207.40 Mol
Super Phosphats
Powdes
- Long  Thanh Tom 237180 Hormal 122030 Mormal
granular
suparphasphats
- MPE Ton 249235 Mirmal 5,1682.40 Hommal
» Axit Sunfurie 2 Tod 1523.11 HMuorinal 51449 Marmal
(HaS0L)
- Aunimoni Tan 183,00 Mol -
sulphzta
= Urea fertilizer Tuan T200 Morrnal .
- Yogen § mineral- Tan #.00 Barmal 10.00 Mol
organic (6-3-3-15)
- Bputhern Ton .00 27500 Hoamal
Fertilizer  BAK
TVL
Foreign eurrencies
L2203 0L 202S
- Ushd 11,956,849 TAT0AD
- FLIE 201 .43 20165

d) Bad debis writien off

- Phu 5i General Trading Ga., Ltd

- Trung Dong Privale Enterprise

= Minh Thien Co., Lid

= Wiet My Agriculiarn] Industry J5C
- Pham Van Mgo Fertitizer Buglness
- Mrs. Le Thi Kim Moy

= Oiers

Revenue from e materials
Revepne from sales of finished gonds
Cither revenoe

It which: Revenue from related partics

(e bited in Note 413)

24 . HEVENUE DEDUCTIONS

Trade discounis
Sale rewims

35 L COST OF GOODS SOLID

Cosd of mw materials sald
etz of finished goods sald
[Itherd

T which: Parchase from related pariies
(D teritiedd frr Nore 410)

- L

CHAPTER 6 -

13 _TOTAL REVENUE FROM SALES OF GOODS AND RENDERING OF SERYICES

A T2F20ES 0112035
VHD VNI
B.712 466,354 B, 7124606354
3669 353 150 1,669,.353,250
2052493 348 2052498 348
|25 A3, 560 1,62% 632,560
L 326,767,935 1,026,767,535
058 333,307 958,333,307
5.433,811,903 5.533,811,%03
23 578,863,657 23 578 Bh3 5T
L —
emr 2025 Year 2024
VN VNI
616,706 448,710 47T 4 TH,272,723
1 450,000,255 666 1,016,400, 18% 143
FE52,E04, 059 g 145,604,879
2,075 581,338,478 1605,615,066,749
47679841 478 ol 1ak, 744,029,238
—_———————
Year 21525 Year 2024
VR YD
B, 164,734,540 54467 635,504
1.807,550,000 -
9.972,284.540 5,407635,509
= — = — =
Year 2025 Tear 20124
(Restated)
WM VD
£06,259,807 307 472 489,634 754
L, 285,573, 064481 477338541, 708
6,610,478 759 7,568, 892,956
LA08, 744,341 447 1457307 469,420
L —
57,112,008, 114 mmumﬁs,sﬂ_
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26  FINANCIAL INCOME

Irrterest incama

(Gain on exchange difference in the year
Galn on exchange dilference at the year - end
briterest from defirred payment sale, payment discount

In which: Financial income recelved from related parties

[Laescitled in Nopde 40)

27 . FINANCIAL EXPENSES

[ntnrest expere

Payment disgount, interests from deferred payment puschase
Loss an exchange differenea in the year
Loss on exchange difference or the yess - und

Cithers

1%  SELLING EXPENSES

Flaw materials
Lahawr expenses

Expenges of Duisourcing services

Cither expenses In cash

In which: Sclling expenses porchased from related partics

{Petailed in Moty £0)

29, GENERAL AND ADMINISTRATIVE EXPENSES

Rarw materinks

Laboair expenses
Deprecintion expenses
Prowision cxpensss
Tax, Charge, Fee

Expenses of outsaurcing semvices

Oiher axpenses in cash

34,635,303 850

Yoor 2025 Y ear 2024
WD WL
20842407 914 24,332 518,131
2,567,397 E98 1,742, 784,723
2 435 658,381

1,00 00 381 328 826,636
4421415193 T4 39, TRE. 3T
—_— e ——
110,515,251 153,374,160
—— —— —— -

Year 2025 Year 2024
W WD

A8A01, 47957 24,547, 704,437
7,058,325 404 4673 B9850
TI050. 155 1435500120
2471 843 -

- 11
4‘3.112,315!..339_ 19657, 200,425
_————— =

Year 2025 W oear 224

i Fegtatod)

WD YD

o0, 408 359 IR, 705, 760
5,650,112,787 300,631,081

18 465,753,006

13,205, 70655 | 5,472 BAd, ROD
54, 187,619,700 59,721,055,637
—_— ] s —

= Bl (00 00

Yoo 2025 Yenr 3034
WHD WD

1R E%0,000 J2 181, R1%
15,434,984, 957 16,904 fAE 924
2.075,530,339 2013220, 154
1,138,583, 145 1478620355
496, 20T 20 B5E.275,043
13236334318 14,505 033,255
10,626 028 135 13,290 £70, 399
52 192,048 345 4o 181 .Eu:s.sq_al

30 . OTHER INCOME

Chaln frem liguidation, disposal of fixed nasets
(Gain from leasing premises, storages

Galn from sales of scraps, wools

Gain from entrustad (mport services

Gigin from imventory discrépancy resolution
Oein from contract violation penalties

{ithiers

In which; Other income [rom relafed parties
(D reriledd i Mate St

31 .OTHER EXPENSES

Sorap sellection fe=

Suppart and sporaomhip costs
Tines

Others

32, CURRENT CORPORATE INCOME TAX EXPENSE

Total profit before Wmx
Incrense
- Ineligible expenses
Lagr on exchonge diffirence of the pear - gad
- Azerued discount and premotion expenses v the year
Decrease
Raversal discount aud prometion expensas m the year
Chezire om exchange difference af the year - end
Taxablz moome
Clarrent corporate income tas expense (tax vate 20%4)
Tax payable st the beginning of the year
T paid io 1w year
Corporate income tax payable at the year-end

- L

CHAPTER 6 -

Your M35 Year 2024
W VD
22210518 -
B84, 120461 [.152367,716
B21.E74.346 g5 440 202
1, 781,007,633 .
- Q496 SEE 04
= TI7,354,662
3L,E70,409 1,661,913,403
3,550, 084,657 TATRAGEI2S
= - —
0518057 34,440,000
Year 2025 Teor 224
(Mestated)
WO WO
154,644,000 299,748,750
130,796,400 104,047,900
BA7, 393 028 530,640, 574
6,971,710 168,430,218
1,839,949,538 102917 442
—
Year 2025 Year 224
[Restnied])
WD VNI
40,233,772 308 AT A5 252414
735,946,843 £.573.584,696
223 475,000 557,723,400
bR EA N -
. 5015861290
(5,778915,791) (433,658,8481)
(5778 018,781 -
(35,658 881}
35, 190,803,420 42,653,178,229
736160 654 8,530,635 646
A,202, 193 860 1,862,600, 147)
(i, 759 570,326) {3,465,532,53%)
3480 7TE IR l..tﬂ.,lﬂ]ﬂl
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. DEFERRED INCOME TAX
Treferved incodie Gia dssets
T A2025 0L L2025
WM VD
- Corporate income tax rate wsed to detesmine defemed 2 %
incame [AX essels
. Deferrod income fax assets relsted o deductible - 1,155783,158
temporary diffecences
Deferped income fnx asdets - 1,155,783,158
—— —_—
Deferred corparate income tax expeass
JL/1212025 G1OL20ZS
- Deferred CIT expense reloting to reversal of pl=ferred 1,155,783,154 -
imeare thor Essels
- Deferred CIT income erising from deductible temipocary - {1,023,172,25%)
differense
1,155,783,158 {1,023,172,25%)
——e————————
34 . BASIC EARNINGS PER SHARE
Basic eamings per share distributed tm common shareholders of the Company sre caleulmtad as folbows:
Yeuar 2025 Year 2024
WM WHIO
Met profiz after fax 2.000.828.520 20 D07, TRY,027
Profit distributed to commuon 2hanes 2,009 838 516 20907, TE9 027
Average mumber of oulstanding commen sheres in circolation in (he yeu 47 B07,333 47,897,333
Basic earnings por shara hied 624

The Company has nct plasied te make any distsibotion to Bonis and wellare fund, bonus for the Executive hoard from the net

profit after tax at the date of preparing Financtnl Staternents fior the fiszal yeur ended as at 31 Desember 2023,

As ot 7] December 2025, the Campany does not have shares with dilutive potential for carnings e share,

35 . BUSINESS AND FRODUCTIONS COST BY ITEMS

Yiear 2025 Yesr 2

(Restated)

VNN VN

Faw materials 1,312,106,213,788 E26,4 50, THE 209
Labaur expenses 105208 052 429 05, 758,133,135
Deprociabion axpenses 20,7FL, 405,915 215,777,150
Expenses of oulLouicing services 158,915,923 K15 125,238,008 653
Chihier expenses in cash 71,234,637,053 G0A0D0,TRE 230
Provision sxpensss for bad delts 1,138,183,143 I A7T8.625 355

_i_:mn,ﬂs.diﬁ.l#s

1,131,583,038,721

CHAPTER 6 -

36 FINANCIAL INSTRUMENTS

Fimancial risk mansgement

Fimancial risks Mat the Company may face rsks including: market risk, credil dak and liguidity sisk

The Company hes doveleped its control system to ensure the ressanable balanoe Getween cost of incurred risks and coat of risk
management. The Board of Maaagement of the Company is respeasitle for monitering the rigk pranigement proceid o ensure
the appeopriate badance between risk and risk control.

Marksr rivk
The Company may face with the market risk such as: changes in exchanges ruies and interest rates,

Exchange mie nsk
The Company bears the risk of interest 5ates due 1o the transaction made in o foreign corrency ather than VND such as:
horrowings and debis, revemse, cost, importisg matedals, good, machinesy and equipment, elo.

Interest mute risk:

The Company besrs the sk of interest rates due to the fluctustion in fair value of fature cesh How of a financial instriiment In
bine with changes in market federest rates if the Company has time or demand depesirs, borrowings and debes subjest to
floating fmterest rates. The Company manages interest miz risk by snalyzing the market competition situstion 1o obéaln imberest

benaficial for its operation purpose.

Credi Risk

Credit sk is the risk of Francial kess to the Company if 8 counterparty fails to porform its contraciual obligations. “The
Company has credit risk from operating activities (mainly o trade receivables) aad financial activitees (incloding deposits,
lanns ond ather finaneial instrismenis).

Lhacler 1 year From L year bo 3 Over 3 yoars Total
Vaars
VD VD ¥ WL
A at 31272025
Cash and cash gquivalents 12,053 81 3,&_9& - - 12,053,813, 194
Trade and other receivables [ 50,697,532,266 174,741,000 . 150,372,573 266
Lons 254 800,000,000 - 250, H040, (6D e
417,551,645 464 174,741,040 417,726,386 404
—__= | ——
Ag at 0112035
Cash and cash equivalants 16,022 588,956 - . 10,022,583,956
Trade and athe: recaivables 244 801,400 983 174,747,000 . 2949706, [ 41,583
Loans 397,440,600,000 : 351,440,000 000
L6, 163,080 O350 174,741,000 e G ASE, TH0 052
e ——

- L
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Liguatdicy Risk:

Liguidity risk is the sk that the Company has trouble in setilement of its financial ohligations due to the lack of fimds.
Liquidity sk of the Company mainly arises from different maturity of it financial 4ssels and linhalitias,

P date for payment of financial Habilities based on expected paymeat under the contructs {based on cash Now of the origimal
debita) as follows:

CHAPTER 6 -

in  SEGMENT REPORTING

Under business Debds:

The Company's hugsiness actlvities mainly comprise sclling fertilizers, chemicala. Reveous snd cost of goods sold from the
miain business activities ore presentisd in Not=s Mo 23 and Np. 25, Thesafors, the Lompay dioes not prapare s¢gment reports

by busimess fizlds

Vnder geographical areas:
Export Domesdic Cirand Tatnl

VN W2 VHD
191,905,640,870 1,873,703, 413,065  2,0635,609,053,915
10;362,821,437

180 530.050 1,770,244, 340, 198 1,775,404 888 248

et revenne from sales o extemal cigtamers
The total cost of acquasitan of fixed assets

S.Egm-u‘_'ﬂlm

40, TRANSACTION AND BALANCES WITH RELATED PARTIES

List and relnfion babween relsted parties and the Company ore as follows:

Under 1 year Froam | year 1o 3 Orver § years Todal
YGRS
VND VND VHD VNI
As at 317122025
Bomuwings and debts 478,917,946 395 : - 97B.917,980,395
"Trads and other payables 665,328,647 448 321,000,000 66,649, 647,448
Aneried oxpenses 2,562.400,761 . . 2,562,400, 761
1,047,509, 028,604 321,000,000 - 1,048,130,078,604
— S —————————aas——
As at 01012025
Barrowings and dehts 633,031,135,783 . 633,031,135, 783
Trude and other payables 56,360,655,623 L 26 (100,000 - S9486,655623
Acecraed expenses 10,841,443.174 . - 10841,443,174
703,233,2534,580 126,000,000 - T3359234,580

The Company belleves thut risk level of loan repayment is controllable. The Company has the ability to pay dive debts from
cash Flows from it operating activitics and cash recaived from mature finonceal assds.

CADDITIONAL INFORMATION FOOR THE ITEMS OF THE ETATEMENT OF CASH FLOWS
Yoar 225 Yenr 2024

WD WM

Procesids from borrawings during the year

Proceads from ordinary coniracts; 2200293 247,119 1,533,478 364,007

Actual repayments on principal during the year
Repayment on principal from ardinary contracts; 1,854 400,402,307 1,389,491 484,088
.SUBSEQUENT EVENTS AFTER THE REFORTING FERIOD

There have been na significant svents sccurring after the reporting pericd, which would roquire adjestneiis or disclosures to
be made In the Financiol Stadeensals.

Ralated parties Helotiow

Vietmam Mational Chemical Group Parent Compay

Center fur Sclentific and Technological Chemical Infurmstion Dupendent Unit of Pasent comparry
VINA Plasticirer Chembcal Co,, Lid Associate

{formerfy: LF Fina Chemical Co., Lid)

Ninh Birh Mitragenoas Pertilizer Co., Tid Sama parent cormpany

Viet - Lao Chemical Asd Rock Salt Co, Ltd (VILACHEMEALT) Same pLrenl company
Yictnnm Apatit Limitod Company Same parent company
Indastrisl Cas And Welding Elsetrnde T5C Bame parent company
Ha Mo Soap 15C Sume parent company
Winh Bish Phosphate Fertilizer J5C Bame parenk company
Lamn Than Fertilizers apd Chamicals J5C Saing parent company
Viet Tri Chemical J5C Smmuz paLrenit compiny
Van Dica Fused Magnesium Phosphate Feetilizer 750 Smme parent cormpany
Rinh Dien Ferilizer TR0 Zine parent cornpany
South Basic Chemicals T30 Suma parent company
DAP = ¥IWNACHEM I5C Same parent company
DAP 2 - VINACHEM JSC Same parenk cHvpanmy
Dy Call and Storage Batlery J5C Same parent company
The Southern Rubber Industry [SC Eame parent compilsy
Vietnam Pesticida ISC Same parent company
Lik Deeterperd I5C Kame parent cosmpany
T Mang Rubber JBC Rermi parent company
Mt Desecgent J5C Same parent company
Bao Yang Rubber IS0 Sapne parent company
Chemical Industry Enginesring J3C Snme parent company
Tia Sang Battery J8C Snme parent company
Ha Fiac Nitrogenows Ferlilizer and Chemicale T5C Same parent Gompany
Can The Fectilizer and Chamicale TS Sanc parent company

Eami parent company

Sauth Chemicals Tmpart - Expoet SC
wambers of the Board of Directors, Board of Menagemail
end Board of Supervisicn

- L
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In 2ddition to the infermation with relai=d parties presentad in the abave Hoies, during the year,

with relafed parties as follows:

Revenue from sales of goods nnd rendering of services
- Can Tho Ferilizer and Chemicals 130

- Dry Cell and Storage Battery I15C

. VINA Plasticizer Chemical Co., Ltd

= Wietnam Pestizide JSC

Furchase of goods, services
- Wictnam Apatit Limited Company
« AP - VINACHEM J3C
- DAP 2. VINACHENMISC
- Bouth Basle Chemicals J5C
. Con Tho Fertilizer snd Chemicals J5C
. Snuth Chermicals Topart - Export J50C
. Chemical Industry Engineering J5C
« HalNui Sasp J5C
- Lix Detergent J8C
Industrial (ias And Welding Fleotrode J5C
- Dry Cell and Storage Battery JSC
. Minh Rinh Nirogenaws Fertilizer Co,, Ltd

- Mt Deteegeat ISC

Fingncial income - Imterest from deferved payment sale,
payapenf disconsi

o AP - VINACHEM J5C

- Com The Festilizer and Chemicsls 15C

Belling expenses
. Center for Scientific and Technelogical Chemizal Informstion

Oither inenmae

- WIMA Plasticizer Chemical Co., Lid

. (Can Tho Fertilizer and Chemicals JSC

- 'Ninh Binh Mitrogeneus Fertilizer Co., Lid

Dividends distribntios
- Wietiam Nationnl Chertical Group

the Comparry has transagtions

Wear 2028 ¥ ear 2024
VD WHND

47 679,541 478 14.744,125,238
34441 215,000 & fed. 300,000
6,972,271,000 &,241, 740,500

4,405,1H11,778
1,451,352,700

187,112,018,114
78,480,845227
18,307, 168,645
32,330,004
£ 630,108,300
1,593,924,002
1,122 800,004
350,000,000

| 69,950,000

77 559,290
44,800,000
4,762,500

=

118,515,251

£10,515.23]

9328917
9,326,927

15,579,406,500
15,579,406,500

2,836,088 T35

202, 020,065,580
89,859, 5:4 805
42.769,729,738
T6,TTH,000,000

1.463,117,720

Td,£59,150

41,070,000,000
5,215,086

153,374,160

110,525 2466
43,044,394

84,004, D14
R0.000, D1

S A< 0

5,040,000
25 400,000

15,579,406,500
14,579, 406,500

di

CHAPTER 6 -

Remuneration of Iy mansgement persons

Mir. Mauyen Van Quy
Mr. Do Van Tuan
Mr. Dang Tan Thank

Mr. Tranh Quoe Hung,
Mr, Ngo Ngoc Quang
Mr. ¥u Mizh Tuan
Mr. Doan Tan Sang

hfra. Wgayen Thi Huong
Wir. Vo Ank Tunn

Mdra, Nowyen Thi Thuy Duong
Wir, Tran Chian Mfink

Femunezation
Praition Yaar 2023 Year 2024

VHD VD
Chaimman 50,004,000 1200, Dtk CHG
Ilembet of the Boll, General Direstor 055,047,200 iR, G A, 00
Member of the Baly - £37.558,000
{Rarigned jrom the pasttion of Member gf
the Bl on 9/04/2024)
Gemernl Direclos
{Rativing on 0LA003024)
bemibsar of the BoD, Ceneral Director TR0, 805 200 T15. 801,000
Mempber af the Dol S8, 000,000 &y, (k01 DR
Memiber afthe BeD 441,330,000 416,322,000
Deputy Genersl Dirssioe 715,514,000 625,791,000
Deputy General Director 91317273 A
{Appainsed an 0940 5/2025)
Chicf becountanl, Director of the 524,242,000 559,995,001
Agcounting and Finamee epanmient i
Hesd of the Board of Supervision 346, 200, 0K 341,065,000,
Member of the Bo& A7, 000, ) 63,000
Member of the BoS 476,470,000 517,261,000

In sddition tw the ahove relaied parties’ transactions, ather related parties did nod have any ransactions during the year and
have na halance at the-end of the fiscal year with the Company.

COMPARATIVE FIGURES

The comparative figures src flgures in the Pinancial Stalcmeats for the Siscal year ended oz at 31 December 2034, which was
audited by AASC Auditing Ficm Company Limites,

Buard of Management desided in make retrospective adjustinents io cortain iems in the Financlal Stotements for the fiscal year
ended 31/12/2024, based on Audit Result Notification No, 07/ TB-KTWN dated 03/0172026 {ssuad by the Stwe Audit Office of
Vietnam. Accordingly, several items in the Finoncial Stetements for the Bscal pear ended 31A122024 were speciflonlly

adjusbed as followa:

Statement of Financial position

Tengible fixed asscts

Histarical cast

Accumnlated depraeiation ™
Long-terem prepoid expenses
Taxes und ather payables to State
biedget

Crarporale frceme fax L

Retuined sumings

RE af the current pear

- L

Code Previously reporied  Restated figures in Difference
(S} figired In the prior pccardanos with
year's Finanial the State Audit
Statements contleson
YD WD VD
ME 221 57,453, 136,930 63,9308, 123,374 £, 502, 888,629
MY 223 JELEET, 40,087 IR 315, 024.094 7o ERE 007
My 221 (A4 TG TN, FITY (495375 TOR 15 {1 139689, 378
BLE 261 63,038, 122,307 61814, 736,721 (1,233,383,.586]
M= 313 2,432,530,689 1455431698 1:035,501,009
2,146,207 85] 3001 rex san 1,051,907, a9
ME421 54,171 B40.020 58,195 444, %63 4,320 6l 034
L% 431h 25,684, 184,003 0 G0T, PR 027 4,20 3,00, 034
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Cods Previowsly reported  Restated Ggures in Difference
(M=) figares. in the price aceordance with
year's Finansial {his State Aodit
VM YD WL
Stajement of Income .
= Ceat of goods sold m ME11 1 A80,64 7,672 714 1,457 307 465,420 (5,250 210,294
- Grass profit from sales of goods K= 20 139,500, 751 436 [ 42,759 961,730 3,250,210,204
and rendering of services
= Balling expenses " M3 LS §1,47%,555 437 50,721 ,055,637 (1,757, F AMHD S
- Net profit from operating activities M 30 26,090,795237  31,038,705,531 5,007.910,294
- Oithior expenses M5 32 1,374,512,191 1,102,017,442 (271.55%4,749}
= Total net profit bafors tax M550 32,135,737 37,415, 252,414 527hA05,043
- Qygent  corporlz  ipcoms  Ex M5 51 7.474,734.637 B.S30L635, 646 1,088,900 009
axpiise
- Proflt after comporati incanss tax ME 6D 25 654,184,993 20407, TR0 4,223.604,004-
Rintement of Cash Mows 5
- Profit befors tax MS 0 32,134,747,371 17,419,252, 414 5,279,505 043
- Dwprecintion and amortization of M3 02 21,214,682.523 22 478,371,901 1,25%,68%,378 .
fixed assers  wond  mvestment |
properties 3
« Increasevdesrease  In prepsid S 12 (7568819056} (6,345,435,470) 1,213,333, 5840
- PurtlL:l: or construction of fxed MS 21 (4 AT2A62,770)  (22235.040,785)  (7.762570.007)
pasets and olber long-tarm nssetd
Dietails of the adjustments in sccordance with Audil Besait Hotification Mo, 07TE-ETHN dated 03411/2026 issued by the
State Awdic Office of Yietnam. i
zlue
Al jms trment
s
. . 761,578,007
i fnerease in Historical cost of tangible fixed assets due to Repalr, upgrading, hehd
renurvation, and replacement expenses that meet the socognition eriferis fov fined
assets In accordunce with Class 1, Asticle 7 of Croular No. 45/2013TT-BTC
dnted 2542013 fssned by the Ministry of Finance:
- Repair, wpgrading, rerevation, end raplocement costs for the cunleen and #,550,513.481
Eitchan mi the Superphesphare Long Thanh Plams
- Repair, upgrading rencvatien, and replasement cosls for the fire prevertion 2,783 546,008
and frgfighting system of the Higp Phace Fertilizer Plam
- Repalr, upgrading, renovation, and replacement costs for offices and fnlarnel [ 418318518
road pavenient within the offtce area af the Cua Long Fertilizer Plant
® Increase in Depreciation expensas and Accomulated depreciation correspanding (1.259,689,37%)
to the tangible (1xed assets adjusted upwoed as mentioned above:
- Inoreaie in grcumHiaied depreciation corresponding e Fived avrefs being tae {345.1 08.844)
itz and kitoken ai the Superphospiate Lovg Thank Plam
. [rorease in dccumnlated depraciation corresponding to Fived awer being the {737,183, 752
fire prevestion and firefighting system af the Hiep Phuoe Fertilizer Flaat
(I77.314,813)

froreise in Acowmlated depreciiion corvespending to Fixed apelr beirg
offices and internal road pavement within the afffre arag o the Con Long

Fertilizer Plemt

CHAPTER 6 -

Adjusiment

Value

B33 Dosranse in Loag-term prepaid expenses

{3a) Adfusiment to increase long-term prepaid axpenses and decrease the cxpenses

previously amortized dise o the reallocation of certuin expenses in accordanne with

Clase 1, Arntdele 47 of Circular No. 20002014TT-BTC dated 22/12/2014 {asued by

the: Minisiry of Finnnce.

- Ierease (e long-term prepaid expeneer ond decresie [0 expenses previous(y
amsriized relafing to adveriising ard modia commiileniion egnses

- Incredse G forg=ferm prepaid expenres ond decresss {n copendey pravionny
amartized relming fo the cotty of prepaving the application dossier for the
Environmanial Permit (7 years) and the irial aperation of enviroamental
Frotection fociiiffi

® Decrease in Longeterm prepaid expenass due to Repir, upprading, renovation,

and replacement costs that meet the recognition criteria for fixed assets in

pocardance with Clause |, Article 7 of Circulor ¥o. 45203TT-81C dated

23200 3 issued by the Ministry of Fmance

- Repair, upgroding, removation, ond replocement coxts for the canteen and
kitehen af the Superphosphaie Lotig Thonh Plant

- Repeir, upgroding, removation, and replecement costs for the fire prevention
andd firefighting systen at the Hisp Pl Fertilizer Plant

- Repafr, upgracding, removation, omf replocement costs far affces o infermd
reradd pavermerst within the office area of the Cwa Long Fertilizer flast

(=243 %) e rease in Cost of goods sold

) Inerense in Cost of goods sold comespondiog to the addithonal Depreciaticn

expense of fixed asseis:

- dnorease in Cast af goods sold and Depreciation expense corresponding to the
fived anxeis being the canteen and kifchin ol te Long Thant Plam

- dacreave in Cosl of goods sold el Depresishion expense covvespanding fn the
fived axset being the fire prevemtion and frefighting sysfom af the Higg Plhvoe
Feriiliver Plant

= furrenve tn Cost of goods sold and Deprecialion éxpense corresponding i e
fixed aazets being afffees and trtermal road pavement within the affice area gl
fhe Cin Lomg Fariilipes Plan

" Ducreasa in Coat of goods sold due 16 a reduction In depreciation expenises
related to costs for preparing the application dossior [or the Environmental Permil
(7 veprsl and the trigl operstion of environmental ion facilities in sceordance
with Clauze I, Anicle 47 of Clroalar Moo 2002014/TT-BTC dated 22/1272012
issted by the Minisiry of Finance

P Decrense in Cost of goods sold due to s reduction in Depeeciation expenses
relazed to Repair, upgrading, rencvation, sad replacement costs that mest the
Tecognifion ceiteris for fized nasets in accondance with Clause 1, Anicle 7 af
Circuler Ho. 45200 ¥TT-BTC dated 25/04/2013 issued by the Ministry of Finance:

- Repaiy, wpgrading, removarion, ond replacement casts fov the camesn amd
Kitohen i the Superphoaphale Long Thanh M

- Fepair, wpgrading, renvvation, and replacoment costs for the fire prevention
amif firgfichiing sysizm af the Hiep Pluoc Fertilizer Plant
Repair, upgrading, resewation, and replacement costs for officer and intarped
romd pervemind within the affice area ot the Cue Long Fertilizer Plant

B Deprense in Balling expenss due i 8 redustion in Depreciation expensces elabed

to alvertising and communiention costs in accondance with Clanss 1, Article 47 af

Circelar Mo, 200020 14T T=BTC doted 234 272014 [85uad by the Minkstry of Finanse

WHD
(1,223,383,586)
3,290,269,047

45T, 700000

J,532,569,047

(4,513,652,633)

¥ :
(R27.457,138)

{1.250,210,2594)
0R4. 004 627

J45. 18850

455,594, K

I77 34,815

{1.532,560,047)

(2,70:5,735,874)

(1,183,504,494
(935, LEZ 000
(307840, T80

{1,747,700 000)
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CHAPTER 6 -

.
g 2
P A ¥
¥ vk

Value
VND
(271 ,594,749)

271,594,751

Adjustment

(7=7+) Decrease in Other expenses:

) Increase in Other expenses due to an increase in Depreciation expense

corresponding to the fixed asset being the fire prevention and firefighting system at
the Hiep Phuoc Fertilizer Plant

(7b) Decrease in Other expenses due to a reduction in Depreciation expenses

related to the fixed asset being the fire prevention and firefighting system at the
Hiep Phuoc Fertilizer Plant

(543,189,500)

™ Increase in Corporate income tax expense and Corporate income tax payable due 1,055,901,009

to changes in revenue and expenses

The corresponding Notes to the Financial Statements have also been restated to conform with the restated figures presented in
Statement of Financial position for the fiscal year ended 31/12/2024, and Statement of Income and Statement of Cash ﬂuﬁfor
=% 2

the fiscal year then ended. oL

P

Preparer Chief Accountant g : : .
y T :
T[[[i/ s 4 & ANNUAL REF
N—— Neuyen Thi Huong . THE SOUTHERN FERTILIZER JOINT STOCK COMPANY

CONFIRMATION OF THE LEGAL REPRESENTATIVE
GENERAL DIRECTOR

- L
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