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BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2025
VA KE HOACH HOAT PONG KINH DOANH NAM 2026
REPORT ON THE 2025 BUSINESS PERFORMANCE
AND THE BUSINESS PLAN FOR 2026

I. BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2025/ REPORT ON
THE 2025 BUSINESS PERFORMANCE

1. Ké hoach & thuc hién nam 2025/Business Plan & Performance for 2025:
1.1. Cac chi tiéu doanh thu, logi nhuin, sin lwong/Revenue, Profit, and Output

Targets:
Khoan K& hoach Thue hi€én/ | % Hoan thanh | Nam 2024/In | % thuc hién
muc/Iltem thong bdo Actual KH//% 2024 2025/2024
tai PHCD/ | Performance | Achievement % Change
Planned at 202572024
the General
Meeting

Doanh thu 935 1,153 123% 1,093 106%

(ty)

Revenue

(VND billion)

Loi nhuén 281 558.8 199% 390.8 143%

trudec thué

(ty)

Profit Before

Tax (VND

billion)

San lugng 775 852 110% 878 97%

(nghin teus):

Qutput

(thousand

TEUs)
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1.2. Chi tiéu vé lao dong, tién lwong/ Labor and Salary Indicators:
— Téng sb lao dong tai thoi diém 31/12/2025: 185 lao dong
Total number of employees as of December 31, 2025: 185 employees
— Tbng chi luong (bao gdm thuéng, BHYT, BHXH. . .): 60 ti dong
Total salary expenses (including bonuses, health insurance, social insurance, etc.):
60 billion VND
— Luong binh quén: 17 tri¢u déng/thang
Average salary: 17 million VND/month
1.3. Cong tic dao tao cin by di thwe hién trong niam 2025/ Training Activities

Conducted in 2025:
STT Chi tiéu S6 ngwdi tham gia: Kinh phi (vnd)
No. Training type Amount of employees Budget (VND)

Dao tao, huan luyén thuong xuyén
(ATLD, PCCC...)

1 | Regular Training (e.g., 140 30.000.000
Occupational Safety, Fire

Prevention)
Dao tao chuyén mo6n nghié

o g bR e 4 15.000.000
Professional Training

3 Dao tao nghé 2 0 0

Vocational Training

4 Dao tao tai nudc ngoai 0 0
Overseas Training

1.4. Cong tac quan ly/ Management Activities:

— Thuc hién dung céc quy trinh, quy ché d3 ban hanh: lao dong, tién luong, an toan
Compliance with established procedures and regulations: labor, salary, safety

— Toan thé ngudi lao déng trong cong ty nghiém tic chap hanh néi qui lao dong, thuc
hién bao hd lao doéng va cdc qui dinh an toan vé sinh lao dong khi tham gia san xuét.
All employees strictly adhere to internal labor regulations, implement labor
protection measures, and comply with occupational safety and hygiene standards
during production.

— Thuec hién tdt trién khai st dung, img dung cac phﬁn mém, CNTT vao san xuat.
Effective implementation of software applications and information technology in
production.

— Trién khai quy hoach mdi, ting cudng stt dung RTG dién, gép phén 16n vao viéce tiét
kiém nhién liéu, ting hiéu sut xép chira ctia bai & hiéu suét khai thac xe RTG dién.
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Deployment of new planning, increased use of electric RTG cranes, significantly

contributing 1o fuel savings, enhancing yard stacking efficiency, and improving
electric RTG crane utilization.

1.5. Sang kién/ Initiatives: 11 sang kién, dat 183 % so v&i ké hoach (so v6i ké hoach
ndm ngoai 1a 6 sang kién)
11 initiatives implemented, achieving 183% of the plan. (compared to last year’s
plan of 6 initiatives)

2. Ké hoach nim 2026/ Plan for 2026:
2.1.Ké hoach doanh thu, lgi nhuin, sin lwong /Revenue, Profit, and Output Plan:

— Doanh thu (ty ddng) 1,021.59
Revenue (VND billion)

— Loi nhuén trude thué (ty ddng) 370.99
Profit Before Tax (VND billion)

— San luong (teus) 785.000
Qutput (thousand TEUs)

2.2. Chi tiéu lao dong, quy lwong/ Labor and Salary Fund Indicators:
— Téng lao déng binh quén (ngudi) 195
Average Number of Employees

—  Qu¥ luong, thuong (ty dong) 61 ty dong
Total Salary and Bonus Fund (VND
billion)
2.3. Chi tiéu dao tao cin bo nam 2026/ Employee Training Plan for 2026:
STT Chi tiéu S6 ngudi tham gia Kinh phi (vnd)
No. Training Type Amount of employees Budget (VND)

Dao tao, huan luyén thuong xuyén
(ATLE, PCCC,..)

1 | Regular Training (e.g., 167 95.000.000
Occupational Safety, Fire

Prevention)

, | Pao tao chuyén min nghiép vu 6 24.000.000
Professional Training

5 | Pao taonghe2 6 12.000.000

Vocational Training

R s s 1-2 120.000.000
Overseas Training

2.4. Sang kién/ Initiatives: 7 séng kién/ 7 Initiatives



CONG TY CO PHAN CANG XANH VIP
Khu Kinh té Dinh Vi — C4t Hai, Péng Hai, Hai Phong
M4 s6 doanh nghidp: 6201579242

Tel: (84) 6225.8830333 Fax: (84) 6225.8830688
VGR E-mail: info@pvipgreenport.com.vn Website: www.vipgreenport.com.vn

II. BAO CAO PAU TU NAM 2025 VA KE HOACH NAM 2026/ REPORT ON
INVESTMENT ACTIVITIES IN 2025 AND PLAN FOR 2026
1. Céng tic dau tw nim 2025/ Investment Activities in 2025:
- Nang cép hé théng phan mém ké toan Bravo.
Upgrade of the Bravo accounting sofiware system.
- Hoan thanh tha tuc xin cép phép nao vét luéng va thuc hién nao vét luéng.

Completion of procedures for obtaining the dredging permir and implementation of
. Channel dredging.
2. Dau tw, phat sinh dy kién nam 2026/ Planned Investments for 2026:

- Tiép tuc hoan thanh du 4n nao vét ludng @& don tau 16n cap cang trong thoi gian sém
nhét.
Continue completing the channel dredging project to enable large vessels to berth at
the port as soon as possible.

- Nghién ctru phuong 4n dau tu thém can truc chan dé va cdng truc gian (RTG)
Study investment options for additional pedestal cranes and rubber-tyred gantry
cranes (RTGs).
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