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BAO CAO

PANH GIA CUA THANH VIEN POC LAP HOI PONG QUAN TRI
VE HOAT DONG CUA HQI PONG QUAN TRI NAM 2025
THE INDEPENDENT MEMBER’S ASSESSMENT REPORT ON THE
PERFORMANCE OF THE BOARD OF DIRECTORS IN 2025.

Dénh gia vé hoat déng cua Hoi dong quan tri (“HPQT”) Céng ty C6 phan Cang Xanh
VIP (“VGR”/ “Céng ty”) trong ndm 2025, thanh vién déc 1ap HPQT nhan dinh chung nhu
sau:

Based on the assessment of the activities of the Board of Directors (the “BOD”) of VIP
Greenport Joint Stock Company (“VGR” or the “Company”) in 2025, the Independent
Member of the BOD provides the following general evaluation:

1. Vé co clu t6 chire/ Organizational Structure

Trong nam 2025, HDQT c6 tit ca 05 thanh vién, trong dé c6 01 thanh vién doc 1ap.
Toan bd céc thanh vién HPQT du tham gia diy du va tich cuc vao cic hoat déng hoach
dinh, kiém so4t tun thi dam bao t6t céc thong 1€ quén tri cong ty chudn muec.

In 2025, the Board of Directors consisted of five (05) members, including one (01)
Independent Member. All members of the Board of Directors actively and fully participated
in planning activities and compliance oversight, ensuring adherence io good corporate
governance praclices.

2. Vé viée to chire céc cadc hop HPQT/ Organization of Meetings of the Board of

Directors

Nam 2025, HPQT da t6 chiic 17 phién hop, cac cude hop ciia HDQT di dugce tridu tap
va thue hién v6i lich trinh cu thé, chuén bi tai lidu ddy dd, tuan tha quy dinh tai Diéu lé
Cong ty va quy dinh ctia phdp luat. Noi dung cac cude hop duge cac thanh vién HPQT thao
ludn, phan bién, danh gis diy dd va cin trong.

In 2025, the Board of Directors convened seventeen (17) meetings. All meetings were
duly convened and conducted in accordance with a specific agenda, with complete
preparation of documents, and in compliance with the Company’s Charter and applicable
laws. Matters discussed at the meetings were thoroughly deliberated, reviewed and
carefully evaluated by the members of the Board of Directors.

Céc quyét dinh ctia HPQT tai cac cude hop va lay vy kién déu phu hop véi quy dinh cua
phap ludt, Diéu I8 Céng ty, Quy ché ndi bo vé quan tri Céng ty, dong thdi hoan toan phi
hop voi Nghi quyét Pai hoi dong c6 déng va chién luoc, ké hoach kinh doanh cta VSC.
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Bién ban hop Hbi déng quan tr1 dugc ldp vaéi dé‘ly da ndi dung, ¢ dﬁy du chir ky cta Chu
toa va Thu ky, dugce gii dén thanh vién theo ding céc quy dinh hién hanh.

Resolutions and decisions of the Board of Directors adopted at meetings or through
wrilten consultations fully complied with applicable laws, the Company’s Charter, internal
corporate governance regulations, and were consistent with resolutions of the General
Meeting of Shareholders as well as the Company’s strategy and business plans. Minutes of
the meetings of the Board of Directors were properly prepared with full contents and duly
signed by the Chairperson and the Secretary, and circulated to members in accordance with
prevailing regulations.

Céc hop dong, giao dich véi cac bén lién quan déu duoec HDQT théng qua va thuc hién
cong bb théng tin day du, kip thoi theo quy dinh. Theo dénh gid cua thanh vién déc lap Hbi
dong Quan tri, Céng ty tuan thu rat tét Luat doanh nghi€p, Luét chimg khoan va cac quy
dinh lién quan dén hoat déng cua Cong ty.

All contracts and transactions with related parties were duly approved by the Board of
Directors and disclosed fully and in a timely manner in accordance with applicable
regulations. In the assessment of the Independent Member of the Board of Directors, the
Company has complied well with the Law on Enterprises, the Law on Securities, and other
regulations governing the Company's operations.

3. Cong tac quan tri va giam sat/ Corporate Governance and Supervision:

HDQT di thyuc hién t6t cong tdc gidm sat d6i voi Ban Giam dbe, dam béao hoat dong cia
Cong ty luén duoc kiém soat chit ché dé di ding dinh huéng chién luge va diéu chinh cac
quyét dinh kip thoi khi thue tién yéu cau.

The Board of Directors effectively carried out its supervisory role over the Board of
Management, ensuring that the Company’s operations were closely monitored, aligned
with strategic orientations, and that decisions were timely adjusted when required by
actual circumstances.

HDQT di dé xuét nhiéu giai phéap hiéu qué, kip thoi d& gitp Ban Gidm déc vuot qua
mét s6 thach thic trong qua trinh van hanh Céng ty, thuc hién tdt viéc oiam sat va kiém soat
dé dam bao tiéu chi tuan thu phép luat.

The Board of Directors proposed various effective and timely solutions to support the
Board of Management in overcoming operational challenges, while maintaining effective
supervision and control to ensure legal compliance.

Céc thanh vién HPQT nhén dién mét cach chi dong vai tro, trach nhiém hd tro dbi vei
Ban Piéu hanh Céng ty va c¢6 su chia sé kinh nghiém, tuong tac, trao déi déi vai Ban Diéu
hanh vé nghiép vu quan tj Céng ty.

Members of the Board of Directors proactively recognized their roles and
responsibilities in supporting the Executive Management, and actively shared experience,
interacted, and exchanged views with the Executive Management on corporate governance
matters.

4. Panh gia chung hoat dong cia HDQT/ Overall Assessment of the Activities of the

Board of Directors
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Theo danh gia cua thanh vién déc 1ap Hoi déng Quén tri, Céng ty tudn thu tét Luat
doanh nghiép, Ludt chiing khoén va céc quy dinh lién quan dén hoat déng cua Cong ty.

According to the assessment of the Independent Member of the Board of Directors, the
Company has complied well with the Law on Enterprises, the Law on Securities, and other
regulations relevant io iis operations.

Tét ca thanh vién HDQT, c6 tinh thin trach nhiém cao, c6 tinh chuyén nghiép cao, ro
rang vé trach nhiém duoc phén céng trong viée bao vé loi ich cua Céng ty va can trong
trong viéc thuc hién vai trd cia minh.

All members of the Board of Directors demonstrated a high sense of responsibility and
professionalism, with clear accountability in safeguarding the interests of the Company and
prudence in the performance of their duties.

HDQT di lanb dao va quan Jy Cong ty hoan thanh cdc chi tiéu tang trudng va loi nhuén
ctia ndm 2025, mang lai hiéu qua cao cho Cb déng va thu nhép on dinh cho nguot lao déng.
HPQT di tham gia cing Ban Giam déc trién khai céc hoat dong vdn hod bén vimg cla
doanh nghiép. Théng qua phuong phap hoat dong hiéu qua, HDQT d4 thuc hién tét vai tro
déng hanh x@y dung c4c gia tri bén viing cho doanh nghiép.

The Board of Directors led and managed the Company to successfully achieve its
growth and profit targets for 2023, delivering strong value to shareholders and stable
income for employees. The Board of Directors also worked closely with the Board of
Management in implementing sustainable corporate culture initiatives. Through effective
governance practices, the Board of Directors fulfilled its role in accompanying and building
sustainable values for the enterprise.
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