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CONG TY CO PHAN SAN XUAT VA CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU HOANG GIA THE SOCIALIST REPUBLIC OF VIETNAM
ROYAL MANUFACTURING AND Poc lap - Tw do - Hanh phic
INVESTMENT JOINT STOCK Independence — Freedom — Happiness
COMPANY
S6:  09/2026/CV-HG Péng Nai, ngay 30 thdng 03 ndm 2026
V/v: Gidi trinh bién dong két qua SXKD Dong Nai, Mar 30, 2026
sodt xét 2025

No: 09/2026/CV-HG
Re: Explanation of changes in business
performance based on the reviewed 2025
financial statements
Kinh giri: Uy ban Chitng khodn Nha nwéc
Sé& giao dich ching khoian TP. HCM

To : State Securities Commission

Ho Chi Minh City Stock Exchange

Cin cir theo Thong tu sd 96/2020/TT-BTC ky ngay 16/11/2020 ctia B§ Tai Chinh vé Cong
b6 thong tin trén thi trudng chimg khoén, Cong ty ¢d phin san xuit va ddu tu Hoang Gia xin giai
trinh véi Quy S&, Quy Uy Ban vé chénh léch loi nhuén sau thué trong BCTC soat xét nam 2025
nhu sau:

Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020 of the Ministry of
Finance on information disclosure in the securities market, Hoang Gia Production and
Investment Joint Stock Company would like to provide an explanation to the Exchange and the
Commission regarding the difference in profit after tax in the reviewed 2025 financial statements
as follows:

Loi nhudn sau thué trén Béo cdo tai chinh riéng ( da duoc kiém to4n) nam 2025 1a 26,498
ty ddng, tang 4,931 ty (twong duwong 22,86%) so v&i Bdo cdo tai chinh riéng ( tu 14p) nim 2025
(21,567 ty). Nguyén nhéan chinh 1a do cong ty d hach toan nhim chi phi mua hang nhép kho vao
chi phi quan 1y doanh nghiép. Tuy nhién, so v&i Béo céo tai chinh riéng di kiém toan nim 2024
(54,7 ty d6ng), loi nhuin sau thué giam 28,2 ty dong (twong dwong 51,5%). Nguyén nhan chinh
xudt phat tir bdi canh kho khan ctia nganh vt lidu xay dung; cong ty chi dong co céu lai danh
muc san phdm, diy manh cac dong san pham phan khic thdp v&i bién loi nhuin gop thip hon
nhim tang toc d luin chuyén hang hoa va dam bao ké hoach doanh thu, qua d6 1am giam loi
nhuan.

Profit after tax in the 2025 audited separate financial statements amounted to VND 26.498
billion, an increase of VND 4.931 billion (equivalent to 22.86%) compared to the 2025 self-
prepared separate financial statements (VND 21.567 billion). The primary reason was the
reclassification of inventory purchase costs that had previously been incorrectly recorded under
administrative expenses.



However, compared to the 2024 audited separate financial statements (VND 54.7 billion), profit
after tax decreased by VND 28.2 billion (equivalent to 51.5%). This decline was mainly due to
the challenging conditions in the construction materials industry; the company proactively
restructured its product portfolio by focusing more on lower-end product segments with lower
gross profit margins to accelerate inventory turnover and maintain planned revenue, which
consequently led to reduced profitability.

Loi nhudn sau thué theo Béo céo tai chinh hop nhit da kiém to4n nim 2025 dat 37,7 ty
dong, tang 4,89 ty ddng (twong duong 14,9%) so véi bdo céo tu lap cing nam, cht yéu nho su
cai thién loi nhudn tr cong ty me. Tuy nhién, so véi Béo cdo tai chinh hop nhét da kiém toan
nam 2024 (67,5 ty ddng), chi tiéu nay giam 29,8 ty ddng (twong duong 44%), nguyén nhan chinh
1a do lgi nhudn tir cong ty me suy giam.

Profit after tax in the 2025 audited consolidated financial statements reached VND 37.7 billion,
representing an increase of VND 4.89 billion (equivalent to 14.9%) compared to the self-
prepared consolidated financial statements for the same year, mainly driven by improved
profitability of the parent company.

However, compared to the 2024 audited consolidated financial statements (VND 67.5 billion),
this figure decreased by VND 29.8 billion (equivalent to 44%), primarily due to a decline in the
parent company s profit

Céng ty xin béo cao dé Quy Uy Ban va Quy Sé duoc biét.
We report this to the Commission and the Exchange for your information.

Trén trong cam on./.

Sincerely,
Noi nhén: CONG TY CO PHAN SX & PT HOANG GIA
- Nhutrén ROYAL MANUFACTURING AND
- Luu VT INVESTMENT JOINT STOCK COMPANY
Recipients: TONG GIAM POC
= As above GENERAL DIRECTOR
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