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S6/No. 02/2026/BC-SHE

BAO CAO THUONG NIEN NAM 2025

ANNUAL REPORT 2025

(Tir 01/01//2025 dén 31/12/2025)
( From January 1, 2025 to December 31, 2025)

I.  THONG TIN CHUNG
GENERAL INFORMATION

1.  Thong tin khai quat
General Information

- Tén giao dich: CONG TY CO PHAN PHAT TRIEN NANG LUQNG SON HA
Trading name: CONG TY CO PHAN PHAT TRIEN NANG LUONG SON HA

- Tén Tiéng Anh: SON HA DEVELOPMENT OF RENEWABLE ENERGY JOINT
STOCK COMPANY
English name: SON HA DEVELOPMENT OF RENEWABLE ENERGY JOINT STOCK
COMPANY

- Logo:
Logo:

SONHA

SHE

- Vbn diéu 1&: 149.531.560.000 VND
Charter capital: VND 149.531.560,000

- Vén chu s hitu tai thoi diém 31/12/2025: 149.531.560.000 VND
Owner’s equity as at December 31, 2025: VND 149.531.560.000

- Tru s chinh: Lo D, cum céng nghiép thi trdn Phiing, x4 Pan Phugng, thanh phd Ha Noi,
Viét Nam.
Head office: Lot D, Phung Town Industrial Cluster, Dan Phuong Commune, Hanoi City,
Vietnam.

- Website: http://www.thaiduongnang.com.vn

Website: http.//www.thaiduongnang.com.vn
- Masé thué: 0101809894

Tax code: 0101809894
- Ma ¢6 phiéu: SHE

Stock code: SHE

Qua trinh hinh thanh va phat tricn




Formation and development process

Cong ty cb phan Phat trién Nang lugng Son Ha (“Céng ty”, “SHE”) c¢6 hoat dong tir
ngay 27 thang 10 nam 2005 theo Gidy chimg nhén dang ky kinh doanh s6 0101809894 do
Phong DKKD - S¢ KH&DT Thanh phé Ha Noi cdp véi von gép ban dau la
4.000.0000.000 déng do 3 c6 déng gop von la Cong ty TNHH Co kim khi Son Ha va 2 ca
nhén ]a 6ng L& Vinh Son va 6ng Lé Hoang Ha.

Son Ha Development of Renewable Energy Joint Stock Company (“the Company’,
“SHE”) has operated since October 27, 2005 under Business Registration Certificate
No. 0101809894 issued by the Business Registration Office - Hanoi Department of
Planning and Investment, with initial contributed capital of VND 4.000.000.000
contributed by three shareholders, namely Sonha Mechanical and Hardware Co., Lid.
and two individuals, Mr. Le Vinh Son and Mr. Le Hoang Ha.

Théang 12/2010, Cong ty hoan thanh dot phat hanh c¢b phiéu tang von diéu 1& tir
4.000.000.000 ddng 1én 20.000.000.000 dong, théng qua dot chio bin cb phan cho cb
déng hién hitu ciia Cong ty dé bd sung von luu dong cho Cong ty.

In December 2010, the Company completed a share issuance to increase its charter
capital from VND 4.000.000.000 to VND 20.000.000.000 through an offering of shares to
existing shareholders to supplement working capital.

Ngay 18/05/2018, Cong ty hoan thanh dot phat hanh c6 phiéu chi tra cd tirc nam 2018,
phat hanh ¢ phiéu tang von cd phén tir nguén vén chu s& hiru va phat hanh c6 phiéu cho
cb dong hién hiru dé tang vén diéu 1¢ tir 20.000.000.000 déng 1én 50.000.000.000 déng.
On May 18, 2018, the Company completed the issuance of shares for dividend payment
for 2018, issuance of shares to increase share capital from equity sources, and issuance
of shares to existing shareholders to increase charter capital from VND 20.000.000.000
to VND 50.000.000.000.

Ngay 05/06/2018, Cong ty duoc S& Ké hoach va Piu tu Thanh phdé Ha Nbi cdp Gidy
chimg nhén ding ky kinh doanh thay dbi 1dn thw 8, voi s6 vén diéu 1¢ thay déi la
50.000.000.000 ddng.

On June 5, 2018, the Company was granted the 8th amendment of its Business
Registration Certificate by the Hanoi Department of Planning and Investment, with the
amended charter capital of VND 50.000.000.000.

Ngay 12/10/2018, Cong ty nhan dugc cOng vin s6 6956/UBCK-GSPCPH ngay
12/10/2018 ctia Uy ban Chiing khodn Nha nude théng bdo vé viéc hoan tat qué trinh déing
ky cong ty dai ching.

On October 12, 2018, the Company received Official Dispatch No. 6956/UBCK-
GSDCPH dated October 12, 2018 from the State Securities Commission notifying the
completion of the public company registration process.

Ngay 20/12/2018, Cong ty dugc Trung tdm Luu ky Chimg khoan Viét Nam (VSD) cép
Gidy Chimg nhan Dang ky Chimg khoén sb 114/2018/GCNCP-VSD, véi téng s6 luong
cd phiéu ding ky 1a: 5.000.000 cb phiéu.



On December 20, 2018, the Company was granted Securities Registration Certificate No.
114/2018/GCNCP-VSD by the Vietnam Securities Depository (VSD), with a total
registered number of shares of 5.000.000 shares.

Ngay 07/01/2019, Cong ty dugc So giao dich chimg khoan Ha Noi (HNX) Quyét Pinh
chip thuén niém yét ¢ phiéu Cong ty cd phan Phat trién Nang luong Son Ha sb 21/QD —
SGDHN.

On January 7, 2019, the Company was approved for listing of shares of Son Ha
Development of Renewable Energy Joint Stock Company by the Hanoi Stock Exchange
(HNX) under Decision No. 21/QD-SGDHN.

Ngay 18/05/2018, Cong ty hoan thanh dot phat hanh c¢b phiéu chi tra c¢6 tic nim 2018,
phét hanh ¢b phiéu tang vén ¢ phén tir ngudn vén chu s¢ hitu va phét hanh c¢d phiéu cho
cb dong hién hiru dé tang vén diéu 1é tir 20.000.000.000 ddng 1én 50.000.000.000 déng.
On May 18, 2018, the Company completed the issuance of shares for dividend payment
for 2018, issuance of shares to increase share capital from equity sources, and issuance
of shares to existing shareholders to increase charter capital from VND 20.000.000.000
to VND 50.000.000.000.

Ngay 18/09/2020 Céng ty nhan dugc cong vin sb 985 /TB — SGDHN ctia S& Giao dich
ching khoan Ha Ndi thong bao vé viéc hoan thanh niém yét co phiéu bd sung 1.574.998
cd phan. Téng sb lwong cb phiéu niém yét 1a 6.574.998 cb phiéu.

On September 18, 2020, the Company received Olfficial Dispatch No. 985/TB-SGDHN
from the Hanoi Stock Exchange notifying the completion of listing of additional
1,574,998 shares. The total number of listed shares was 6.574.998 shares.

Ngay 18/09/2020 Céng ty hoan thanh phat hanh 1.500.000 cb phiéu thuéng cho cb dong
hién hiru va 74.998 c6 phiéu ESOP cho can bd cong nhan vién cong ty. Tang von diéu 1é
tir 50.000.000.0004 1én 65.749.980.000d

On September 18, 2020, the Company completed the issuance of 1.500.000 bonus shares
to existing shareholders and 74,998 ESOP shares to employees. The charter capital
increased from VND 50.000.000.000 to VND 65.749.980.000.

Ngay 25/09/2020, Cong ty duge S& Ké hoach va Pau tu Thanh phd Ha Noi cap Gidy
chimg nhan ding ky kinh doanh thay ddi lan thir 9, véi s6 von didu 1é thay dbi la
65.749.980.000d dong

On September 25, 2020, the Company was granted the 9th amendment of its Business
Registration Certificate by the Hanoi Department of Planning and Investment, with the
amended charter capital of VND 635.749.980.000.

Ngay 02/11/2021 Céng ty nhan dugc ¢ong vin s6 600/QP — SGDHN cuia S& Giao dich
chimg khoén Ha Noi théng béo vé viéc hoan thanh niém yét ¢6 phiéu bd sung 1.412.950
cb phin. Tdng sb luong ¢b phiéu niém yét 1a 7.987.948 cb phiéu.

On November 2, 2021, the Company received Official Dispatch No. 600/QD-SGDHN
from the Hanoi Stock Exchange notifying the completion of listing of additional
1.412.950 shares. The total number of listed shares was 7.987.948 shares.
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Ngay 02/11/2021 Céng ty hoan thanh phét hanh 1.314.950 ¢b phiéu tra ¢d tirc cho ¢b
déng hién hitu va 98.000 co phiéu ESOP cho c4n b cong nhén vién cong ty. Tang von
diéu 1é tir 65.749.980.000d 1én 79.879.480.0004

On November 2, 2021, the Company completed the issuance of 1.314.950 dividend shares
to existing shareholders and 98,000 ESOP shares to employees. The charter capital
increased from VND 65.749.980.000 to VND 79.879.480.000.

Ngay 27/01/2022, Cong ty duge S& Ké hoach va Pu tu Thanh phé Ha Nbi cép Giay
chimg nhan dang ky kinh doanh thay déi lan thir 10, véi sb von diéu 1¢ thay déi la
79.879.480.000d dong

On January 27, 2022, the Company was granted the 10th amendment of its Business
Registration Certificate by the Hanoi Department of Planning and Investment, with the
amended charter capital of VND 79.879.480.000.

Ngay 06/10/2022, Cong ty nhan duoc cong van s6 3032/TB — SGDHN cua S¢ Giao dich
chimg khoan Ha Noi thong bdo vé viéc hoan thanh niém yét cb phiéu bd sung 1.597.563
cd phan. Téng s6 lugng cb phiéu niém yét 12 9.585.511 cb phiéu.

On October 6, 2022, the Company received Olfficial Dispatch No. 3032/TB-SGDHN from
the Hanoi Stock Exchange notifying the completion of listing of additional 1.597.563
shares. The total number of listed shares was 9.585.511 shares.

Ngay 11/10/2022, Cong ty duge S& Ké hoach va Dau tw Thanh phd Ha N¢i cip Gidy
chimg nhén diang ky kinh doanh thay ddi 1an thtr 11, véi sb von diéu 1é thay doi la
95.855.110.000 ddng.

On October 11, 2022, the Company was granted the 11th amendment of its Business
Registration Certificate by the Hanoi Department of Planning and Investment, with the
amended charter capital of VND 95.855.110.000.

Ngay 09/01/2024, Cong ty duoc S& Ké hoach va Dau tu Thanh phé Ha Noi cép Gidy
chimg nhan ding ky kinh doanh thay déi lan thir 12, véi sb vén diéu 1¢ thay déi la
115.025.160.000 ddng.

On January 9, 2024, the Company was granted the 12th amendment of its Business
Registration Certificate by the Hanoi Department of Planning and Investment, with the
amended charter capital of VND 115.025.160.000.

Ngay 30/01/2024 Coéng ty nhén duoc cdng van sb 48/QP — SGDHN cua S& Giao dich
chimg khoén Ha Néi thong béo vé viéc hoan thanh niém yét c¢6 phiéu bd sung 1.917.005
cd phan. Tdng s6 lugng cb phiéu niém yét 1a 11.502.516 ¢b phiéu.

On January 30, 2024, the Company received Official Dispatch No. 48/QD-SGDHN from
the Hanoi Stock Exchange notifying the completion of listing of additional 1.917.005
shares. The total number of listed shares was 11.502.516 shares.

Ngay 30/10/2024, S& Ké hoach va Piu tu Thanh ph Ha Ngi cap Gidy ching nhén dang
ky kinh doanh thay dbi 14n thtr 13, voi sb von diéu 1¢ thay déi 1a 115.025.160.000 dong.



On October 30, 2024, the Hanoi Department of Planning and Investment granted the
13th amendment of the Business Registration Certificate, with the amended charter
capital of VND 115.025.160.000.

Ngay 10/7/2025, Cong ty hoan thanh dgt phat hanh 3.450.754 ¢b phiéu dé tang vén ¢
phin tir ngudn vén chu so hiru, vén diéu 1¢& tang tir 11.502.516.000 dong lén
14.953.156.000 dong.

On July 10, 2025, the Company completed the issuance of 3,450,754 shares to increase
share capital from equity sources, with charter capital increased from VND
11.502.516.000 to VND 14.953.156.000.

Ngay 05/08/2025, Cong ty nhan duoc cong vin sb 961/TB-SGDHN cia S¢ giao dich
chimg khoén Ha Ni thong béo vé viéc hoan thanh niém yét c6 phiéu bd sung 3.450.640
¢b phan. Téng sb luong ¢ phiéu niém yét 1a 14.953.156 cd phiéu.

On August 5, 2025, the Company received Olfficial Dispatch No. 961/TB-SGDHN from
the Hanoi Stock Exchange notifying the completion of listing of additional 3.450.640
shares. The total number of listed shares was 14.953.156 shares.

Ngay 02/09/2025, Céng ty duge S Tai chinh Thanh phé Ha Ngi cap Gidy chimg nhan
dang ky kinh doanh thay dbi 1an thir 14, v6i sé von diéu 1¢ thay ddi 1a 149.531.560.000
dong.

On September 2, 2025, the Company was granted the 14th amendment of its Business
Registration Certificate by the Hanoi Department of Finance, with the amended charter
capital of VND 149.531.560.000.

Cac sy kién khac
Other Events

Ngay 11/11/2025, Dai hdi dong co dong (“PHDCD”) Cong ty da thong qua phuong an
phat hanh ¢ phiéu dé hoan déi phan vén gop cia Cong ty co phan Qubc té Son Ha (SHI)
tai Cong ty TNHH M4t thanh vién Son Ha SSP Viét Nam (SSP), vdi ty 1€ hoan dbi 1a
50.050.763: 1, theo d6 50.050.763 cd phleu phat hanh thém cta Cong ty s&é dugc hoan doi
liy toan bd phan vdn gop ciia SSP. Dy kién Cong ty s& hoan thanh dot phat hanh va cac thu
tuc khéc c¢6 lién quan theo quy dinh phép luét trong ndm 2026.

On November 11, 2023, the General Meeting of Shareholders ("GMS") approved the plan
to issue shares in exchange for the capital contribution of Son Ha International
Corporation (SHI) in Son Ha SSP Vietham Sole Member Company Limited (SSP). The
swap ratio is 50.050.763:1, whereby 50.050.763 newly issued shares of the Company will
be exchanged for the entire capital contribution of SSP. The Company expects to complete
the issuance and other related legal procedures in accordance with the law within 2026

Nam 2025, ngoai céc hoat dong san xuét kinh doanh va quan tri thudng xuyén, Cong ty da
thye hién mot s6 ndi dung lién quan dén cong tac quan tri, to chure va tuan thu theo quy
dinh phap luat va Piéu 1¢ Cong ty. Cac thay doi Ve co cdu td chic, nhan sy quan ly, cac
vén dé khéc da dugc thuc hién theo diing thim quyén va quy dinh hién hanh.

In 2025, in addition to regular business operations and governance activities, the
Company implemented several measures regarding corporate governance, organization,
and compliance with statutory regulations and the Company's Charter. Changes in
organizational structure, management personnel, and other matters were carried oul in
accordance with the proper authority and prevailing regulations.
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2.1.

Ngoai cic ni dung néu trén, khong phat sinh cic sy kién bét thuong khac c¢6 anh huong
trong yéu dén tinh hinh hoat dong san xuét kinh doanh, tai chinh va quan tri cia Cong ty.

Beyond the aforementioned contents, no other extraordinary events occurred that would
have a material impact on the Company’s business operations, financial position, or
corporate governance.

Nganh nghé va dia ban kinh doanh

Business lines and areas of operation

Nganh nghé kinh doanh:

Business lines:

San xuét va kinh doanh mét hang Binh nuéc néng nang lugng mit troi.

Manufacturing and trading of solar water heaters.

Day la linh vyc cbt 161, khai thac hiéu qua nguon ning lugng téi tao, giup nguoi tiéu dung
tlet ki¢m chi phi dién nang va than thi¢én v6i mdi truong. San pham dugc nghlen ctru, cai
tién nhdm néng cao hiéu suit hip thu nhiét, d6 bén va kha ning thich tng véi diéu kién khi

hau tai Viét Nam.
This is our core sector, effectively harnessing renewable energy sources to help

consumers save on electricity costs while remaining environmentally friendly. Our
products are continuously researched and improved to enhance thermal absorption
efficiency, durability, and adaptability to Vietnam's diverse climatic conditions

San xuét va kinh doanh méy loc nuéc tong ddu nguén.

Manufacturing and trading of whole-house water filtration systems.

Hudng téi nhu cau ngay cang cao vé chat lucmg nude sinh hoat, Cong ty cung cp céc giai
phap loc nude tong thé cho ho gia dinh va cong trinh, giup loai bo tap chat, kim loai néng
va vi sinh, gop phan bao vé stic khoe ngudi st dung va néng cao cht lugng cude song.
Addressing the increasing demand for high-quality domestic water, the Company

provides comprehensive water filtration solutions for households and commercial
projects. These systems effectively remove impurities, heavy metals, and microorganisms,
contributing to the protection of user health and the enhancement of overall quality of life
Séan xuét va kinh doanh xe may dién.

Manufacturing and trading of electric motorbikes.

Bit kip xu huéng chuyén dich sang phuong tién giao thong xanh, Céng ty phat trién cac
dong xe may dién voi uu diém tiét ki¢m chi phi van hanh, giam phat thai va than thién vai
mdi trudng, dong thoi chi trong cai tién cong nghé pin, do an toan va tri nghiém nguoi

dung.
Staying ahead of the transition toward green transportation, the Company develops

electric vehicle (EVGO) lines that offer the advantages of low operating costs, reduced
emissions, and environmental friendliness. Simultaneously, we prioritize advancements in
battery technology, safety features, and user experience

Séan xudt va kinh doanh dién mat troi.

Manufacturing and trading of solar power.

Cong ty tham gia dau tu, phét trién va khai thdc cac du an dién mat troi, gop phan da dang

hoa nguon nang luong va thic day chuyen dich sang ning lugng sach. Linh vyrc nay dong
thoi tao nén tang cho ting trudng bén vimg trong dai han.



2.2.

3.1-

The Company engages in the investment, development, and operation of solar energy
projects, contributing to the diversification of energy sources and accelerating the
transition to clean energy. This sector also serves as a foundation for long-term
sustainable growth

San xuét va kinh doanh cac mat hang inox cudn, tam...

Manufacturing and trading of stainless steel coils, sheets, etc.

Day la mang san xudt cong nghiép nén tang, cung cip nguyén vat liéu chat lugng cao cho
nhiéu nganh nhu xdy dung, gia dung va cong nghi¢p. Cong ty chi trong nang cao chét
luong san pham, t6i wu quy trinh san xuat va da dang hoéa ching loai nham dap ng nhu
cau thi trudong trong va ngoai nudc.

As a fundamental industrial manufacturing sector, we provide high-quality raw materials
to various industries, including construction, household appliances, and industrial
manufacturing. The Company focuses on enhancing product quality, optimizing production
processes, and diversifying our product range to meet both domestic and international

market demands
Dia ban kinh doanh

Areas of operation

Hoat dong kinh doanh cta Céng ty trai khip ca nudc, tap trung nhiéu hon & Mién Bic.
The Company’s business activities are conducted nationwide, with a higher
concentration in Northern Vietnam.

C6 02 nha may cu thé:

The Company has 02 factories as follows:

Nha may san xuét lap rép xe dién EVGO

EVGO electric vehicle manufacturing and assembly plant

Dia chi: L6 CN07.2-CN08 Khu c6ng nghiép D6 Thi Thuén Thanh II, Phuong Mio Dién,
Tinh Béc Ninh, Viét Nam

Address: Lot CNO7.2-CNOS8, Thuan Thanh II Urban Industrial Park, Mao Dien Ward,
Bac Ninh Province, Vietnam

Nha méy san xuit may nude néng nang luong mit troi (Théi duong nang)

Solar water heater manufacturing plant

Pia chi: Lé D, khu cong nghiép Thi tran Phing, xa Pan Phuong, thanh phé Ha Ngi, Viét
Nam

Address: Lot D, Phung Town Industrial Park, Dan Phuong Commune, Hanoi City,
Vietham

Théng tin vé m hinh quan tri, t6 chire kinh doanh va by may quan ly

Information on corporate governance model, business organization and management
structure

Mo hinh quan trij

Governance model

Cong ty dugc td chirc va hoat ddng theo ludt Doanh nghiép, Diéu 18 va cac vin ban phap
luat khac c6 lién quan. M6 hinh quan tri cia Cong ty gdm: Pai hoi dong cd dong, Hoi

dong quan tri, Ban kiém soét va Giam doc.
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The Company is organized and operates in accordance with the Law on Enterprises, its
Charter, and other relevant legal documents. The Company’s governance model
includes: the General Meeting of Shareholders, the Board of Directors, the Supervisory

Board, and the Director.
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- Danh séch thanh vién Hoi dong quan tri (“HPQT”):
List of members of the Board of Directors (“BOD”):

Chu tich HDQT

; 1 ' | Lé Vinh Son Chairmqn‘ of _t_ke BOD
2 Hoang Manh Téan Vicz}?hgi};?nz:};fif ;013
4 Luong Diéu Cam Indj;::;le;‘zé;fji;ﬁp;t}zs gOD
} 5 | Noéng Thi Thanh Vén Indz;j:‘:ilezé;lji(;ﬁpoﬁzf ;OD
6  NguyénDPinh Quy A];:::)bl;: i?ﬁ%fa

- Danl:j séch Ban kiém soét (*BKS”);
List of members of the Supervisory Board (“SB”):

e TR ‘Trudng BKS
1 Ngyen Thi Gam Head of the SB
- * Thanh vién BKS
2 Leé Thi Thao Member of the SB
, : ‘ Thanh vién BKS
3 Trén Van Thi Member of the SB

- Danﬁ séch Ban glam dbe cua Cong ty:
List of the Company’s Board of Management:

£

Giam doc

d Trén PR LI Director

- Céc phong, ban chirc ndng
Functional departments
+  Bandiéu hanh
Board of Management
+  Phong Tai chinh — Ké toan Téng Hop
Finance and General Accounting Department
+  Phong Ké hoach

Planning Department
10
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Nha may xe dién Béc Ninh

Bac Ninh Electric Vehicle Factory

Nha méy Phung

Phung Factory

Phong K§ thuét chét lugng

Quality Engineering Department

Phong Kinh Doanh

Sales Department

Cong ty con, cong ty lién két: Khong co

Subsidiaries and associates: None

Pinh hwéng phat trién
Development orientation

Trong bdi canh nhu ciu st dung nang lugng sach ngay cang gia tang, linh vure nang lugng mét
troi dang mé ra nhidu co hdi phat trién manh mé va bén vimg. Pay khong chi 14 xu huéng tat yéu
ctia nén kinh té xanh ma con 1a dong luc dé Cong ty tiép tuc ning cao ning luc canh tranh va tao
ra gia tri dai han.

In the context of increasing demand for clean energy, the solar energy sector is opening up many

strong and sustainable development opportunities. This is not only an inevitable trend of the

green economy but also a driving force for the Company to further enhance its competitiveness

and create long-term value.

Nim bét xu thé d6, Cong ty dinh huéng phat trién véi cac trong tim sau:

In line with this trend, the Company sets its development orientation with the following key
focuses:

Khong ngirng déi méi va da dang héa san phdm, nang cao chét luong nhim mang dén
nhing giai phap t61 wu cho khach hang; déng thoi chi trong hoan thién dich vu hau mai
va trai nghiém khach hang;

Continuously innovate and diversify products, improve quality to deliver optimal
solutions to customers; at the same time, focus on enhancing after-sales services and
customer experience;

M¢ rong tép khéach hang, chu dong tiép can céac thi truong mai, dic bigt 1a thi trudng
qudc té, qua d6 ddy manh hoat dong xuit khau san phdm may nuéc néng ning lugng mat
troi;

Expand the customer base, proactively approach new markets, especially international
markets, thereby promoting the export of solar water heater products;

Téi wu héa hoat dong san xudt va van hanh, ning cao hiéu qua quan trj chi phi, kiém soat
chét lugng chat ché va giam thiéu lang phi trong toan bd chudi hoat dong;

Optimize production and operations, improve cost management efficiency, strictly control
quality and minimize waste throughout the entire value chain;

Gia tang d6 phu thi truong, ddng thoi xay dung va duy tri moi quan hé bén vimg voi
khach hang hién hiru, huéng t6i phat trién 6n dinh va hiéu qua.

Increase market coverage while building and maintaining sustainable relationships with
existing customers, aiming for stable and efficient development.

11
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Bén canh viéc cung cb cac linh vuc kinh doanh truyén thong, Cong ty cling timg budc md

rong sang nganh hang dng thép, véi dinh huéng diy manh xuét khéu va tim kiém thém

cac co hdi tang trudng maoi.

In addition to consolidating its traditional business sectors, the Company is gradually

expanding into the steel pipe segment, with a focus on boosting exports and seeking new

growth opportunities.

Cac loai rui ro

Types of risks
Trong qua trinh hoat dong va phat trién, bén canh cac co hdi ting trudng, Cong ty cling
dbi mat voi mot s rui ro nhét dinh tir thi truong va méi trudng kinh doanh. Cong ty chu
dong nhén dién va xdy dung céc phuong an ing pho nham han ché tac dong tiéu cuc.
During its operation and development, in addition to growth opportunities, the Company
also faces certain risks arising from the market and business environment. The Company
proactively identifies these risks and develops response plans to mitigate negative
impacts.

¥v"  Rui ro thij trudng

Market risks
Déi véi nganh may nude néng ning lugng mat trod, nhu cAu thi trudng chiu anh huong
16n tir nhéan thire cia ngudi tiéu ding vé loi ich ctia ning lugng sach ciing nhu kha ning
chi tra cho chi phi ddu tu ban diu. Mic di san phdm mang lai higu qua tiét kiém lau dai,
thoi gian hoan vén tuong ddi dai c6 thé khién mot bd phan khach hang con cin nhic
trong quyét dinh mua sam.
For the solar water heater sector, market demand is significantly influenced by
consumers’ awareness of the benefits of clean energy as well as their ability to afford the
initial investment cost. Although the product offers long-term savings, the relatively long
payback period may cause some customers to hesitate in their purchasing decisions.
Bén canh d6, yéu té thoi tiét va dic diém ving mién ciing c6 thé tac dong dén higu qua sir
dung san ph'é‘.m, tir d6 anh hudng dén nhu cAu tai mot s6 khu vuc nhét dinh.
In addition, weather conditions and regional characteristics may affect the efficiency of
product usage, thereby influencing demand in certain areas.
Déi v6i nganh xe méy dién, thi truong van dang trong giai doan phat trién va dan hoan
thién. Thoi quen sir dung xe may xang truyén thong van chiém wu thé, trong khi xe may
dién con déi mit véi mot sé rao can nhu tam 1y e ngai vé o bén cua pin, quing duong di
chuyén, thoi gian sac va hé théng ha tang tram sac chua ddng bd.
For the electric motorbike sector, the market is still in the development and gradual
maturation stage. The habit of using traditional gasoline motorbikes still dominates,
while electric motorbikes face several barriers such as concerns about battery durability,
travel range, charging time, and the lack of synchronized charging infrastructure.
Ngoai ra, quyét dinh mua xe may dién con phu thudc vao cac yéu td nhu chinh sach hd
tro cia Nha nuéc, gia ban san phdm va chi phi van hanh. Néu cac yéu t nay chua du hép
dan hoic chua duoc truyén théng hiéu qua, tdc do chuyén doi sang phuong tién xanh cia
ngudi tiéu ding cé thé dién ra chdm hon ky vong, tir d6 anh huéng dén kha niing ting
trudng cua doanh nghiép trong nganh.

12



In addition, the decision to purchase electric motorbikes also depends on factors such as
government support policies, product pricing, and operating costs. If these factors are
not sufficiently attractive or effectively communicated, the transition to green
transportation by consumers may be slower than expected, thereby affecting the growth
potential of enterprises in the sector.
v Riiro vé canh tranh
Competition risks
Dbi voi nganh méay nude néng nang luong mit troi, thi truong hién cé sy tham gia cta
nhiéu doanh nghiép trong va ngoai nuéc véi da dang phan khiic san pham. Sy canh tranh
dién ra khong chi vé gia ma con vé chit lugng, cong nghé, thuong hiéu va dich vy hau
mai. Cac san phdm gia ré, khong dong déu vé chat lugng c6 thé gay nhiéu loan thi
truong, anh hudng dén niém tin clia ngudi tiéu ding.
For the solar water heater sector, the market currently involves many domestic and
international enterprises with a wide range of product segments. Compelition exists not
only in terms of price but also in quality, technology, branding, and after-sales services.
Low-cost products with inconsistent quality may disrupt the market and affect consumer
confidence.
Thi trudng xe may dién c6 sy tham gia cia nhidu doanh nghiép lén nhu VinFast,
YADEA, Dat Bike... v6i tiém luc tai chinh manh va hé théng phan phéi day dic. Néu
Cong ty khong duy tri dugc su khéc biét vé cong nghé, gia thanh hodc trai nghiém nguoi
ding, san phdm s& d6i mit voi ap luc canh tranh gay gét.
The electric motorbike market includes major players such as VinFast, YADEA, Dat
Bike... with strong financial capacity and extensive distribution systems. If the Company
fails to maintain differentiation in technology, pricing, or user experience, its products
will face intense competitive pressure.
Ngodi ra, lugng 16m xe dién nhép lau khong qua dang ky, dang kiém dang tran lan vao
Viét Nam, lam cho thj truong xe dién tro nén hdn loan, gia thanh cua céc loai xe nay rat
ré nén viéc canh tranh vé gia ciing 1a ap luc rét 16n ddi véi doanh nghiép.
In addition, a large number of illegally imported electric vehicles without registration or
inspection are flooding into Vietnam, causing market disorder. These vehicles are sold at
very low prices, creating significant price competition pressure on enlerprises.
v Riii ro vé chudi cung g va linh kién
Supply chain and component risks
Su bién dong gia nguyén vat liéu: Gia cac nguyén liéu ddu vao nhu inox, linh kién dién
tir,... chiu anh huéng 16n tir tinh hinh dia chinh tri thé giéi (nhu xung dot tai Trung
Déng), lam ting chi phi van chuyén, bién dong ty gia din dén lam ting gia von hang bén.
Fluctuation in raw material prices: The prices of input materials such as stainless steel
and electronic components are significantly affected by global geopolitical conditions
(such as conflicts in the Middle East), increasing transportation costs and exchange rate
volatility, thereby raising the cost of goods sold.
v Rii ro vé lai suit
Interest rate risks
Lai sudt 14 mot trong nhimg yéu t6 tai chinh c6 anh huéng truc tiép dén chi phi vén va
hiéu qua hoat dong ctia doanh nghiép. Trong qua trinh hoat dong, Cong ty co sir dung céc
13
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khoan vay ngén han va dai han tai ngén hang thuong mai dé phuc vu hoat dong san Xuét,
diu tr va mé rong kinh doanh. Do do, bién dong cua 1ai suat, dac biét trong xu huéng
didu hanh thét chat tién té cia ngin hang trung wong, ¢6 thé lam tang chi phi tai chinh,
anh huéng dén loi nhudn rong ctia Cong ty.

Interest rates are one of the financial factors that directly affect capital costs and
operational efficiency of the enterprise. During its operations, the Company uses short-
term and long-term loans from commercial banks to serve production, investment, and
business expansion activities. Therefore, fluctuations in interest rates, especially under a
tightening monetary policy by the central bank, may increase financial costs and affect
the Company's net profit.

Ngoai ra, l4i suit ting ciing c6 thé gay 4p luc 1én dong tién, anh huéng dén kha ning thuc
hién céc ké hoach dau tu dai han, dic biét trong cac nganh can vén 16n nhu ning luong
t4i tao, xe may dién, hozc bit dong san cong nghiép.

In addition, rising interest rates may put pressure on cash flow and affect the ability to
implement long-term investment plans, especially in capital-intensive sectors such as
renewable energy, electric motorbikes, and industrial real estate.

Riii ro vé phap luit
Legal Risks

Trong bdi canh hoat dong trong linh vic san xXuét va kinh doanh xe may dién, thiét bi ning
lugng mat troi,... 1a nhung nganh nghé chiu sy diéu chinh chat ché cua phép luat, Cong ty
c6 thé d6i mat véi céc rii ro phép ly phat sinh tir sy thay dbi, cap nhat cta hé thong quy
dinh phap luét trong nudc va quoc te.

Cac quy dinh lién quan dén tidu chuédn ky thuat, chét lucmg san pham, an toan dién, bao v¢
mdi truong, tai ché pin, cling nhu chinh sach uu dai di v6i nang lugng téi tao c6 thé duge
diéu chinh theo hudng siét chat hoic thay d6i diéu kién ap dung.

Bén canh do, céc quy dinh vé thué, hai quan, xuét nhap khéu linh kién, ciing nhu yéu cau
vé chimg nhan hop quy, cong b6 san pham c6 thé 1am gia tang chi phi tuan thu hodc kéo
dai thoi gian dua san pham ra thi truomg.

Néu khong kip thoi cap nhat va dép ung day du cac quy dinh nay, Cong ty ¢d thé dbi mat
v6i nguy co bi xir phat vi pham hanh chinh, gidn doan hoat dong san xuét — kinh doanh
hodc anh hudng dén uy tin va kha nang canh tranh trén thi truong.

Operating in the manufacturing and trading of electric motorcycles, solar energy
equipment, and related fields—which are strictly regulated by law—the Company may face
legal risks arising from changes and updates in both domestic and international regulatory
systems.

Regulations concerning technical standards, product quality, electrical safety,
environmental protection, battery recycling, as well as incentive policies for renewable
energy, may be tightened or undergo changes in their application conditions.

Furthermore, regulations on taxation, customs, the import and export of components, as
well as requirements for conformity certification and product declarations, could increase
compliance costs or delay time-to-market.

Failure to promptly update and fully comply with these regulations may expose the
Company to risks of administrative penalties, disruptions in business and production
activities, or negative impacts on its reputation and market competitiveness.
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TINH HINH HOAT PONG TRONG NAM

OPERATIONAL PERFORMANCE DURING THE YEAR

Tinh hinh hoat djng sin xuat kinh doanh
Production and business performance

Két qua hoat dng sin xuit trong nim 2025
Production results in 2025
bvt: VND
Unit: VND
Ma chi
Chi tiéu ia Niam nay
1eu
Indicators This year
Code
1. Doanh thu ban hang va cung cap dich vu . o1 376.795.816.979
Revenue from sales of goods and provision of services
2. Céc khodn glflm trir doanh thu 02 4.024.689.872
Revenue deductions
3. Doanh thu thuin vé ban hang va cung cap dich vu
Net revenue from sales of goods and provision of 10 372.771.127.107
services
T « .
U VA8 RAng ban 11 344.100.527.761
Cost of goods sold
5. Loi nhudn gdp vé bin hang va cung cap dich vu
Gross profit from sales of goods and provision of 20 28.670.599.346
services
6.-Doan.h tflu hoat dong tai chinh 21 233.139.554
Financial income
7..Chl [Thl tai chinh 27 5.335.305.725
Financial expenses
Trongldo: i.:hl phi lai vay 23 5969.711.727
Of which: interest expenses
o abengiortss 25 2.096.275.331
Selling expenses
9. Chi phi quén ly doanh nghié¢
e y .oan : B 26 11.853.859.651
General and administrative expenses
10. Lgi nhuin thuan tir hoat djng kinh doanh
0 Q’l.n uén thuan tir hoat djng kinh doan 30 10.118.298.193
Operating profit
LLXhnMegp Rhac 31 6.317.382.309
Other income
12. Chi phi kh3
Ao 32 714.355.664
Other expenses
15501 S 40 5.603.026.645
Other profit
4. A . A A h A
14. Tong loi n.huan ke todn trudce thue 50 15.721.324.838
Total accounting profit before tax
T ¢ Y T
15. Chi phi thué th-u nhip doanh nghiép hién hanh 51 3.189.893.258
Current corporate income tax expense
16. Chi phi thué thu nhép doanh nghiép hoin lai 52 i
Deferred corporate income tax expense
17. Loi nhudn sau thué thu nhap doanh nghiép 60 12.531.431.580
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Profit after corporate income tax

18. Ldi co ban trén ¢ phiéu
Basic earnings per share

70

838

19. Lai suy gidzm trén cb phi¢u
Diluted earnings per share

71

838

Nim 2025, loi nhuén sau thué cua Cong ty dat 84% so véi ké hoach dé ra. Mic du doanh
thu ban hang ting va vuot ké hoach do cong ty co céu lai nganh hang, phét trién thém
nganh hang thép. Tuy nhién lgi nhuidn gdp giam do gia co céu doanh thu gia vdn cia
nganh thép c6 mic gia von cao, ngoai ra ty gia ngoai té tang, lai sudt ngan hang tang dan
dén chi phi tai chinh ting, trong nim 2025 cdng ty trich thém céc khoan du phong lién
quan dén phai thu nén loi nhuan giam va khong dat ké hoach loi nhuan. Tuy nhién loi
nhuén nam 2025 dat 12,5 ty, twong duong véi loi nhudn nam 2024. Dé c6 két qua trén
Hoi d(")ng quan tri; Ban Giam dbc va toan thé Can bd nhén vién Cong ty cling da nd luc
dé hoan thanh vai trd, trach nhiém va déng gép ctia minh vao két qua trén.

In 2025, the Company's profit after tax did not reach the target set by the 2025 Annual
General Meeting of Shareholders, achieving 84% of the established plan. Although sales
revenue increased and exceeded the plan due to the Company restructuring its business
segments and expanding into the steel segment, gross profit declined as the cost of goods
sold in the steel segment is relatively high. In addition, the increase in foreign exchange
rates and bank interest rates led to higher financial expenses. In 2025, the Company also
made additional provisions related to receivables, resulting in a decrease in profit and
failure to meet the planned profit target. However, profit in 2025 reached VND 12.5
billion, equivalent to that of 2024. To achieve this result, the Board of Directors, the
Board of Management, and all employees of the Company made significant efforts to
fulfill their roles, responsibilities, and contributions.

Trong bi canh mot nam khé khin béi lam phat va suy thai kinh té da anh hudng 16n dén
hoat dong san xuét kinh doanh ctia Cong ty néi riéng va thé gii néi chung két qua trén
tuy khong dat dugc ky vong cia HPQT va Ban Lanh dao Cong ty nhung da cho thdy su
nd luc cua toan thé Ban Lanh dao va can bd nhéan vién SHE va mang dén nhiéu ky vong
cho ¢ dong vé su phat trién manh mé ctia Cong ty trong thoi gian t6i.

In the context of a challenging year marked by inflation and economic downturn affecting
both the Company's operations and the global economy, although the above results did
not meet the expectations of the Board of Directors and the Company’s Management,
they demonstrate the efforts of the entire leadership and staff of SHE and bring optimism
to shareholders regarding the Company’s strong development in the coming time.

1.2. Tinh hinh thue hién so véi ké hoach

Performance compared to the plan
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DPon vi: VND
Unit: VND

Doanh thu thuan
ban hang va cung
cap dich vu
Net revenue from | 196.407.617.521 | 372.771.127.107 | 250.000.000.000 149% 190%
sales of goods and
provision of
services

Loi nhudn sau
thué 12.249.760.579 | 12.531.431.580 | 15.000.000.000 84% 102%
Profit afier tax
Cb tire (%)
Dividend (%)

0 0 7%

Nghi quyét sé 01/2025/NQ-DPHDPCD/SHE ngay 18/04/2026 cuia PHDCP dat ké hoach
chia ¢b tire dy kién ty 16 7%. Hién tai, tng s cd phan phd thong cua Cong ty la
65.003.919 ¢ phan do két qua hoan thanh viéc phat hanh ¢b phan dé ho4n déi phin vén
gop ctia Cong ty TNHH Mét thanh vién Son Ha SSP Viét Nam (SSP). Vi ké hoach chia
cb tire 7% ménh gia, tong gid tri ¢d tie du kién 45.502.743.300 dong.

Resolution No. 01/2025/NQ-DHDCD/SHE dated April 18, 2026, of the 2025 Annual
General Meeting of Shareholders, established a projected dividend payment plan at a
rate of 7%. Currently, the total number of ordinary shares of the Company is 65,003,919
shares as a result of completing the issuance of shares to swap the capital contribution of
Sonha SSP Vietnam Sole Member Company Limited (SSP). With a dividend plan of 7% of
par value, the total expected dividend value is VND 45.502.743.300.

Trong khi d6, theo Bdo céo tai chinh nam 2025 da dugc kiém todn, tong gia tri loi nhuén
sau thué chua phéan phdi tai thoi diém 31/12/2025 1a 13.310.000.565 dong. Tinh trang
trén 1a do tai thoi diém 31/12/2025, Béo cdo tai chinh nim 2025 cua Cong ty TNHH Mét
thanh vién Son Ha SSP Viét Nam chua dugc hop nhat vao Béo cdo tai chinh cia Cong ty
do su kién két thuc dot phét hanh xay ra vao ngay 24/02/2026. Do d6, loi nhuén sau thué
chwa phén phdi khong du dé thuc hién ké hoach ¢b tirc 7%.

Meanwhile, according to the audited financial statements for 2025, the total
undisiributed after-tax profit as at December 31, 2025 was VND 13.310.000.565. This
situation arises because, as at December 31, 20235, the financial statements of Sonha SSP
Vietnam Sole Member Company Limited had not yet been consolidated into the
Company'’s financial statements due to the completion of the share issuance occurring on

17



February 24, 2026. Therefore, the undistributed after-tax profit is insufficient to
implement the 7% dividend plan.
HDPQT xin bao cdo DPHDCP vé viée khong thyc hién ké hoach chia ¢o tirc nam 2025 1a
7% va giit lai phn loi nhudn nay dé thuc hién phan phdi trong tuong lai.
The Board of Directors hereby reports to the General Meeting of Shareholders that the
7% dividend distribution plan for 2025 will not be implemented, and the retained
earnings will be kept for future distribution.
2. Tb chirc va nhén sw
Organization and personnel
2.1. Ban di¢u hanh
Executive Board
Ban didu han gém Giam ddc va Pho Giam dbc. Giam déc 1a ngudi didu hanh moi hoat
dong kinh doanh hang ngay cua Cong ty, do Hoi ddng Quan tri bd nhiém, chiu trach
nhiém trudce Pai hoi déng cb déng, Hoi dong quan tri va trude phéap luat vé viée thuc hién
cac quyén va nhiém vu dugc giao. Phé Gidm dbc giup viéc cho Giam dbc theo cac linh
vue do Giam dbc phan cong.
The Board of Management consists of the Director and Deputy Director(s). The Director
is responsible for managing all daily business operations of the Company, appointed by
the Board of Directors, and accountable to the General Meeting of Shareholders, the
Board of Directors, and the law for the performance of assigned rights and duties. The
Deputy Director assists the Director in areas as assigned by the Director.
Théng tin so luge vé Ban Giam dbc Cong ty:
Brief information about the Company’s Board of Management:
2.1.1 Giam déc
Director

Date of birth January 20, 1980

Gidi tinh : Nam

Gender Male

Noi sinh : Nam Tir Liém — Ha Noi
Place of birth Nam Tu Liem — Hanoi
Quéc tich : Viét Nam

Nationality Vietnamese

Dan tdc : Kinh

Ethnicity Kinh

: 001080001014 do cuc canh sat QLHC vé trat tu
xa hoi cAp ngay 25/04/2021

Zifiigmmy e 001080001014 issued by the Police Department
for Administrative Management of Social Order
on April 25, 2021

Noi dang ky ho khéu thuong tra : TDP sé 7, Xuén Phuong, Nam Tur Liém, Ha
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Place of permanent residence
registration

Noi
Residential Group No. 7, Xuan Phuong, Nam Tu
Liem, Hanoi

Chd & hién tai
Current residence

: P1204 — CT5 DN3 Khu d6 thi My Dinh 2,
Phuong M§ Dinh, Ha No6i
P1204 — CT5 DN3, My Dinh 2 Urban Area, My
Dinh Ward, Hanoi

Dién thoai co quan
Office phone

:024.62656566

Trinh d vin hoa
Educational level

1 12/12

Trinh d§ chuyén mén
Professional level

: K¥ su co khi/ Bach khoa Ha ndi
Mechanical Engineer / Hanoi University of
Science and Technology

Qua trinh cong téc:
Work experience:

+2013 dén nay
2013 to present

: Pho Giam doc - Cong ty Son Ha Bac Ninh
Deputy Director - Son Ha Bac Ninh Company

+01/2024 dén nay
From January 2024 to present

: Giam ddc — Cong ty CP Phat trién Nang lwong
Son Ha

Director — Son Ha Development of Renewable
Energy Joint Stock Company

Chirc vy hién nay
Current position

: Giam dbc Céng ty CP Phat trién Ning luong
Son Ha

Director of Son Ha Development of Renewable
Energy Joint Stock Company

Chtrc vu dang ndm giir tai cac to
chire khac

Positions  held in  other
organizations

: + Giam dbc RDT nghién ciru v phat trién san
phém cua tap doan Son Ha

Director of RDT - Product Research and
Development of Son Ha Group

+ Giam doc nha may cong ty SSP kiém Phé
GD cong ty SSP
Factory Director of SSP Company and
concurrently Deputy Director of SSP Company

+ Ph6 Giam doc cong ty Son Ha Bac Ninh
Deputy Director of Son Ha Bac Ninh Company

+ Giam doc san xuit khoi TMY
Production Director of TMY Division

S6 ¢6 phan nam giit : 0 ¢ phan
Number of shares held 0 shares
Hanh vi vi pham phép luat : Khong
Legal violations None
Quyén loi mau thuln véi loi ich : Khong
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cong ty None
Conflicts of interest with the

Company

Céc khoan ng doi véi cong ty : Khong
Debts to the Company None
Loi ich lién quan dén cong ty : Khong
Related interests in the Company None

2.1.2 Ph6 Giam dbc (da mién nhiém ngay 16/08/2025)

Deputy Director (dismissed on August 16, 2025)

Ng sinh |

£10/10/1977

Date of birth October 10, 1977
Giéi tinh : Nam
Gender Male
Noi sinh Ha Noi
Place of birth Hanoi
Qudc tich : Viét Nam
Nationality Vietnamese
Dén toc : Kinh
Ethnicity Kinh
: 011077000007 do Cuc Canh sat QLHC vé trit tu
5% FEn xa hoi, cap ngéy- 01/11/2021 |
S ] 011077000007 issued by the Police Department for
Citizen Identity Card No. 4 : :
Administrative Management of Social Order on
November 1, 2021
’ : Can ho 1207, Nha CC CT6, khu DPTM Yén Hoa,
Noi ding ky ho khau thuong tru My i gy ! ————
) phudng Yén Hoa, Ha Noi
Place of permanent residence

registration

Apartment 1207, CT6 Apartment Building, Yen
Hoa New Urban Area, Yen Hoa Ward, Hanoi

Chd & hién tai
Current residence

: Can hg 1207, Nha CC CT6, khu BPTM Yén Hoa,
phuong Yén Hoa, Cau Gidy, Ha Noi

Apartment 1207, CT6 Apartment Building, Yen
Hoa New Urban Area, Yen Hoa Ward, Hanoi

Dién thoai co quan

: 024 62 65 65 66

Office phone
Trinh d¢ van héa

: : 12112
Educational level
Trinh d¢ chuyén mon : Ky su xay dung
Professional level Civil Engineer
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Qua trinh cong tac

Work experience
Phé tong giam doc — Cong ty CP Tép doan Hung
+ Trude thang 08/2020 Hai
Before August 2020 Deputy General Director — Hung Hai Group Joint
Stock Company
Phé Giam Ddc - Cong ty CP Phat trién Nang luong
+01/08/2020 dén nay Son Ha

From August 1, 2020 to present

Deputy Director - Son Ha Development of
Renewable Energy Joint Stock Company

Chirc vy hién nay : Pho Giam dbc
Current position Deputy Director
Chirc vu tai cac td chirc khac : Khong
Positions in other organizations None

S6 cb phan ndm g :22.014 ¢b phéan
Number of shares held 22 014 shares
Hanh vi vi pham phap luét : Khong

Legal violations None

Quyén loi mau thuén véi loi ich cong

ty : Khong
Conflicts of interest with the None

Company

Céc khoan no dbi véi cong ty : Khoéng

Debts to the Company None

Loi ich lién quan dén cong ty : Khong

Related interests in the Company None

2.1.3 Ké toan trwong:

Chief Accountant: l

. 16/10/1984

Ngay sinh 1
Date of birth October 16, 1984 i
Gidi tinh : Nit

Gender Female

Noi sinh : Phi Tho

Place of birth Phu Tho

Qudc tich : Viét Nam

Nationality Vietnamese

Dan toc : Kinh

Ethnicity Kinh
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S6 CCCD
Citizen Identity Card No.

- 025184000183 do Bo CA cép ngay 18/10/2024
025184000183 issued by the Ministry of Public
Security on October 18, 2024

Noi dang ky ho khau thuong tria
Place residence
registration

of permanent

: P15.10, CT1B chung cr Tan Tay D6, Xa O Dién,
TP Ha Noi.

P15.10, CTIB Tan Tay Do Apartment, O Dien
Commune, Hanoi City

Chd & hién tai
Current residence

: P15.10, CT1B chung cu Tan Tay D6, Xa O Dién,
TP Ha Ngi.

P15.10, CTIB Tan Tay Do Apartment, O Dien
Commune, Hanoi City

Dién thoai co quan

: 024 62 65 65 66

Office phone

Trinh d6 vin hoa 112
Educational level

Trinh d6 chuyén mén - Ctr nhén ké toan

Professional level

Bachelor of Accounting

Quaé trinh cong tac
Work experience

+ Trude thang 03/2020
Before March 2020

: Nhan vién cong ty Lotte D4t Viét Homeshopping
Employee - Lotte Datviet Homeshopping Company

+03/2020 dén nay
From March 2020 to present

: Nhan vién — Phé Phong — Truéng phong Tai
chinh ké toan cong ty C6 phan Phat trién Nang
Luong Son Ha.
Staff - Deputy Head - Head of Finance and
Accounting Department, Son Ha Development of
Renewable Energy Joint Stock Company

Chtre vu hién nay

: Ké toan truong

Current position Chief Accountant
Chirc v tai cac t6 chirc khac : Khong
Positions in other organizations None
S6 ¢b phan ndm gitr : Khong
Number of shares held None
Hanh vi vi pham phép luat : Khong
Legal violations None
Quyén logi mau thuin véi loi ich

cong ty : Khong
Conflicts of interest with the None
Company

Céc khoan ng d6i véi cong ty : Khong
Debts to the Company Norne
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Loi ich lién quan dén cong ty
Related interests in the Company None

: Khong

2.2. Co chu va chinh sich lao djng ciia Cong ty

- Nhing thay ddi trong Ban Diéu hanh:
Changes in the Executive Board:

Quyét dinh mién nhiém chirc vu Phé giam déc déi véi ong Dinh Puc Tuédn ké tir ngay

16/08/2025

Decision on dismissal of Mr. Dinh Duc Tuan from the position of Deputy Director

effective from August 16, 2025

Labor structure and policies of the Company

a.

Co cdu lao dong cia Cong ty nim 2025
Labor structure of the Company in 2025

NTIrO1

Phéan t‘heo tf'mh dg lao dong 55 100%
By qualification level _
Dai hoc va trén dai h
'c,n. gc'v én dai hoc 18 33%
University and postgraduate
Cao dang .
College ; W
T 4
phiciy e 7 13%
Intermediate
Lao dong pho thong
; 49%
Unskilled labor £ ’
Phén loai theo gi6i tinh
an loai theo gidi tin 55 100%
By gender
N 26 47%
Male o
Nir
0,
Female o .

Chinh sich lao djng ciia Cong ty:
Labor policies of the Company:
Thoi gian lam viée

Working hours

Céng ty td chire lam vide 8 gidr mdi ngdy, 5 ngay mdi tudn. Khi c6 yéu cu vé tién do hop
ddng, du 4n hodc cic cong viéc dot xut cin giai quyét gdp thi Cong ty bo tri lam thém
gidr. Cong ty c6 chinh sach phu hop dé dam bao quyén lgi cho ngudi lao dong theo quy
dinh cta nha nudce véi mire dai ngd thoa dang nhdm ghi nhan déng gop ctia cdc nhan vién

trong Cong ty.

The Company organizes working hours of 8 hours per day, 5 days per week. When
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required by contract schedules, projects, or urgent tasks, the Company arranges overtime
work. The Company has appropriate policies to ensure employees’ rights in accordance
with State regulations, with reasonable remuneration to recognize employees’
contributions.

Nghi phép, nghi IE, tét

Leave, public holidays, and Tet holidays

Cén bd cong nhan vién toan Cong ty duoc nghi 1€, tét theo dung Quy dinh cua Luat Lao
dong. CBCNV c¢6 thdm nién cong tac tir 12 thang tré 1én duoc nghi phép 12 ngay mdi
nam, nhimg nhin vién c¢6 thoi gian 1am viée tai Cong ty chua du 12 thang thi s6 ngay
duge nghi phép trong nam dugc tinh theo ty 1¢ thoi gian lam vi¢e. Ngoai ra, ¢t 05 ndm
lam viéc tai Cong ty nhan vién dugc cong thém 01 ngay phép.

All employees are entitled to public holidays and Tet holidays in accordance with the
Labor Law. Employees with 12 months or more of service are entitled to 12 days of
annual leave. Employees with less than 12 months of service are entitled to leave on a
pro-rata basis. Additionally, for every 5 years of service, employees are granted one
additional day of leave.

Piéu kién lam vige

Working conditions

Céng ty trang bi ddy du cac phuong tién 1am viéc can thiét cho nhéan vién. Tao diéu kién
tot nhat phuc vu cho cong viée ctia timg bd phan trong Cong ty. Lu6n dép (mg day di nhu
ciu chinh dang ctia tit ca can bo cong nhan vién trong thoi gian sém nhat.

The Company provides employees with all necessary working equipment and creates the
best conditions to support each department’s work. Legitimate needs of all employees are
addressed promptly.

Chinh sach thu hit nhén tai

Talent attraction policy

Cong ty danh chinh sach lwong, thuéng va nhiéu ché d dai ngd cho cac cén bd, chuyén
vién gidi, c6 nhidu déng gép cho su phat trién clia nhim tao su khuyén khich tinh than
lam viéc, nang cao chit lugng cong viéc. Mit khac, day ciing la cach thu hut nhan luc
chét luong cao lam viée tai Cong ty.

The Company offers competitive salary, bonuses, and various benefits to talented
employees and specialists who contribute significantly to its development, thereby
encouraging motivation and improving work quality. This is also a way to attract high-
quality human resources.

Pao tao ning cao trinh do

Training and development

Cong ty chu trong viéc dao tao ning cao trinh d§ chuyén moén va da dang nghiép vu cho
nhén vién théng qua viéc thudmg xuyén cir can bd tham gia cac chuong trinh dao tao, tap
huén nang cao chuyén mén nghiép vu t6 chirc trong va ngoai nudéc.

The Company focuses on improving professional qualifications and diversifying
employees’ skills by regularly sending staff to participate in training and professional
development programs both domestically and internationally.

Chinh sach thuwong

Reward policy
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Quy dinh khen thuéng &p dung ddi véi toan thé nhan vién c¢é thanh tich trong lao dong va

nghiém chinh thyc hién Quy dinh lam viéc nay, Cu thé nhu sau:

Reward policies apply to all employees who achieve outstanding performance and strictly

comply with working regulations, specifically as follows:

. Dugc tuyén duong trude toan Cong ty;

Commended publicly within the Company,

. Puoc can nhic dp dung cac ché do khen thuong nhu: thudng dot xuét, thuong
théng, thuéng quy, thudng nim bing tién mat hoic cb phan cia Cong ty va ap dung
ché d6 nang luong (theo Quy ché tién luong, thudng ciia Cong ty);

Considered for rewards such as ad-hoc bonuses, monthly, quarterly, and annual
bonuses in cash or Company shares, and salary increases (in accordance with the
Company's remuneration policy);

. Puoc tham gia céc khoa dao tao chuyén mén mién phi theo yéu cau cuia cong viéc;
Entitled to participate in professional training courses free of charge as required
by the job,

. Puogc hudng ché do dai ngd khac nhu: di tham quan nghi mat (trong nude va nudce
ngoai) cdn cur vao tinh hinh hoat dong ctia Cong ty v.v...

Entitled to other benefits such as company trips and vacations (domestic and
overseas) depending on the Company’s performance, elc.

Chinh sach lrong
Salary policy
Chinh séch luong ctia SHE dam bao cho ngudi lao dong duge huong tat ca cac ché do
theo quy dinh ctia phép luat, phi hop véi nang luc, trinh dd cua timg nguoi. Ngoai luong
co ban, nhan vién con duge huong luong, thuong cong viée theo ndng suat va hiéu qua
cong vige.
SHE's salary policy ensures employees receive all benefits in accordance with the law,
commensurate with their qualifications and capabilities. In addition to base salary,
employees are entitled to performance-based pay and bonuses.
Bio hiém va phuc lgi
Insurance and welfare
SHE thuc hién viéc trich ndp bao hiém y té, bao hiém x4 hoi theo ding Quy dinh cua
phap ludt. Ngoai ra, Cong ty di ky hop ddng véi nhiéu phong khdm da khoa tao diéu kién
thuén loi cho viéc kiém tra strc khoe hang nam cho toan by CBCNV. Ciing tir nguén kinh
phi ctia Quy phic loi, hang nim cong ty t6 chirc cho todn bd nhén vién di nghi mat tai
mot s6 khu du lich cao cép trong nude. Chinh cdc hoat dong nay da gdp phan gin két va
tang cuong tinh tap thé va xay dung nén mot tap thé nhan vién ving manh.

SHE complies with regulations on health insurance and social insurance contributions.

In addition, the Company has contracted with various general clinics to facilitate annual

health check-ups for all employees. From the welfare fund, the Company also organizes

annual vacation trips to premium domestic resorts. These activities contribute to
strengthening cohesion and building a strong workforce.

Tuén thi ndi quy va quy ché lam viéc

Compliance with internal rules and regulations
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3.4,

32.

4.1.

T4t ca cac ca nhan trong Cong ty ludn nghiém tic tuén thu moi Quy ché td chirc hoat
dong cua Cong ty, cua phéap luat vé lao dong dugc bd Luat Lao dong qui dinh nhu: ky
hop dong lao dong truc tiép voi nguoi lao dong, tudn thi moi qui dinh vé ndp thué thu
nhdp cé nhén, bao hiém x4 hdi, bao hiém y té.

All individuals within the Company strictly comply with all internal regulations and labor
laws, including signing labor contracts directly with employees and adhering to
regulations on personal income tax, social insurance, and health insurance contributions.
Tinh hinh diu tw, thue hién cic dy 4n

Investment and project implementation

Piu tr va dy 4n

Investment and projects

Trong nim 2025 Bén canh thi truong ndi dia, SHE dt trong tdm vao viéc dua sin pham ra
quéc té, ddy manh céc don hang xuit khéu vao céc thj trudng cao cip nhu Australia, dong
thoi huéng t6i thi truong Chau Au, My va Canada.

In 2025, in addition to the domestic market, SHE focused on bringing its products to
international markets, promoting export orders to high-end markets such as Australia,
while targeting Europe, the United States, and Canada.

Nam 2025, SHE da thyc hién phuong 4n phat hanh hon 50 tridu cd phiéu dé hodn dbi
100% vén gop tai Cong ty TNHH MTV Son Ha SSP Viét Nam. Dy 4n nay gitp SHE mo
rong h¢ sinh thai sang mang 6ng Inox cong nghiép, ting quy md vOn va tai san.

In 2025, SHE implemented a plan to issue more than 50 million shares to swap 100% of
the capital contribution in Sonha SSP Vietnam Sole Member Company Limited. This
project enables SHE to expand its ecosystem into the industrial stainless steel pipe segment
and increase its capital and asset scale.

Cong ty con, cong ty lién két: Khéng c6

Subsidiaries and associates: None

Tinh hinh tai chinh

Financial situation

Tinh hinh tai chinh

Financial situation

Don vi: dong
Unit: VND

T
Tong gid tr] tai san 252.758.830.894 | 303.381.585.647 20%
Total assets

D hu thua

oanh thu thulin 196.407.617.521 |  372.771.127.107 90%
Net revenue

Loi an tir hoat HDKD

Quniar e 11.738.004.683 |  10.118.298.193 -14%
Operating profit

Loi nhuan kha

01 nhuén khac 3.633.300.593 5.603.026.645 54%
Other profit
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Loi nhuan trude thué
Profit before tax

Loi nhudn sau thué
Profit after tax

Ty 1é loi nhuén tra c6 tirc
Dividend payout ratio

15.371.308.276 15.721.324.838 2%

12.249.760.579 12.531.431.580 2%

Pon vi: dong
Unit: VND
4.2. Cic chi tiéu vé tai chinh chi yéu
Key financial indicators

Chi tiéu vé kha ning thanh toan (14n)
Liquidity ratios (times)

+ H¢ s6 thanh toan ngén han (TSLD/Ng
ngan han) :
Current ratio (Current assets/Current lan
liabilities) times
+ He s6 thanh toan nhanh [(TSLD -
Hang ton kho)/Ng ngén han]

1.5 1.6
Quick ratio [(Current assets -

Inventories)/Current liabilities |
Chi tiéu vé co céu vén

Capital structure ratios

+ Hé sbé No/T émg tai san
Debt to Total Assets

+ Hé s6 No/Vén chu s hiru
Debt to Equity

Chi tiéu vé nang luc hoat dong
Activity ratios

% 40% 46%

% 68% 86%

+ Vong quay hang ton kho .
(GVHB/Hang ton kho BQ) lan

Inventory turnover (COGS/Average times
inventory)

+ Doanh thu thuin/Téng tai san lan
Net revenue/Total assets times
Chi tiéu vé kha ning sinh 10

Profitability ratios

(i sult Loi nhuén sau thué/Doanh thu
thuan % 6% 3%
Profit after tax/Net revenue

+ Ty suét Loi nhuén sau thué/Ngudn vén
chu s¢ hiru

1,95 4,82

0,78 1,23

%

% 8% 8%
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Profit after tax/Equity

+ Ty sudt Loi nhuén sau thué/Téng tai
san % 5% 4%
Profit after tax/Total assets

+ Ty suét Loi nhuan thuan tir

HPSXKD/Doanh thu thuin % 6% 3%
Operating profit/Net revenue
+  Lico ban trén c6 pha VND/

. a1c0- an trén co phan cp 1065 338
Basic earnings per share VND/share

5. Co ciu cb dong
Shareholding structure
5.1. Cb phin
Shares
Téng sb ¢b phan dang luu hanh: 14.953.156 ¢6 phén.
Total number of outstanding shares: 14.953.156 shares.
S4 luong ¢é phan chuyén nhuong tu do: 14.953.156 ¢6 phan.
Number of freely transferable shares: 14.953.156 shares.
5.2. Co céu cb dong
Shareholding structure

5.2.1 Co ciu vin ciia Cong ty tinh dén ngay 31/12/2025
Capital structure of the Company as at December 31, 2025

Co dong pho thﬁg g

14.953. 149.531.560. 1009
A Ordinary shareholders — A4 1360.000 e
A ~ - « , N
g | CRSCMEENERINCTA RN AL 14.953.156 | 149.531.560.000 100%
Domestic and foreign shareholders
gy |8 dNREUTEgEE 14.808.267 |  148.082.670.000 99,03%
Domestic shareholders
A ~ . .
g5 |COOAOENIEAgHL 144,889 1.448.890.000 0.97%
Foreign shareholders
Cb déng 1a t6 chirc va ca nhan
3 Institutional and individual 14.953.156 | 149.531.560.000 100%
shareholders
Cb dong 1a to chirc
i .001.230 .01 ;i 60,29
- Institutional shareholders 28 ORZLRO0 s
3z |CO0ngcé nhin 5.951.926 59.519.260.000 39,8%
' Individual shareholders RS ST =
Co cAu von
4 Capital structure 14.953.156 | 149.531.560.000 100%
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C6 dong 16m (trén 5%)

: 10.695.708 106.957.080.000 11.5%

i Major shareholders (over 5%) :
Cb dong nam gir tir 1% -5%

! .050. 20.501.710.000 13,7%
= Shareholders holding from 1% to 5% 20,171 030 5
g | oo amGIARED RG] 1 2207277 |  22.072.770.000 14,8%

3 : 4 . i i 870

Shareholders holding below 1%

5.2.2. Théng tin vé ¢b dong to chirc tinh dén 31/12/2025.

Information on Institutional Shareholders (as of December 31, 2025)

CONG TY CO PHAN QUOC

SON HA b
1 e St e ?\Iam 7.532.964 | 75.329.640.000 50,38%
CORPORATION Vietnam
CONG TY TNHH MTV QUANLY
QUY NGAN HANG TMCP CONG Vie
THUONG VIET NAM s
; 460. .601.600.000 9,76°
2 s gt s }Iam 1.460.160 | 14.601.60 %
MANAGEMENT COMPANY Vietnam
LIMITED
FINANSIA SYRUS SECURITIES : "
3 e Sy Thailand 223 2.230.000 0.0015%
KOREA INVESTMENT & Republic
: .830.000 0,05%
4 | SECURITIES CO. LTD of Korea i w0 .

5.3. Tinh hinh thay d6i von diu tw cia chi sé hiru:
Changes in the owner’s invested capital:
Ting von_— Thdng 6/2018: Ting tir 20 ty dong lén 50 ty dong
Capital increase — June 2018: Increased from VND 20 billion to VND 50 billion
Co so phdp Iy cua dot tdng von:
Legal basis for the capital increase:
- Nghi quyét DPHPCD thuong nién nim 2018 s6 01/2018/SHE/NQ-DHDCP ngiy
03/04/2018;
Resolution of the Annual General Meeting of Shareholders 2018 No. 01/2018/SHE/NQ-
DHDCD dated April 3, 2018;
- Nghi quyét HDQT s6 03/2018/SHE/NQ-HPQT ngay 04/04/2018;
Board of Directors’ Resolution No. 03/2018/SHE/NQ-HDQT dated April 4, 2018;
- Gidy ching nhan DPKKD s6 0101809894 do S¢ KH & DT thanh phé Ha Noi cép lan dau
ngay 27/10/2005; thay ddi lan thir 8 ngay 05 thang 6 nam 2018;
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Business Registration Certificate No. 0101809894 issued by Hanoi Department of
Planning and Investment on October 27, 2005; amended for the 8th time on June 5,
2018;

Cong van s6 379/CCTT — PKKD do S& ké hoach va Dau tu Thanh phd Ha Noi cép ngay
10/07/2018, tra 1&i vé& vAn dé hop 1 qua trinh tang von cta Cong ty;

Official Dispatch No. 379/CCTT — DKKD issued by Hanoi Department of Planning and
Investment on July 10, 2018 regarding the validity of the Company’s capital increase
process;

Vén diéu 1¢ truée phét hanh: 20.000.000.000 ddng (Hai muoi ty dong);

Charter capital before issuance: VND 20,000,000,000 (Twenty billion dong);

Vén diéu 1¢ dyu kién phéat hanh: 30.000.000.000 déng (Ba muoi ty dong) tuong (g
3.000.000 ¢b phiéu;

Planned charter capital to be issued: VND 30.000.000.000 (Thirty billion dong),
equivalent to 3.000.000 shares;

Vén didu 1¢ sau khi phat hanh: 50.000.000.000 déng (Nam muoi ty dong);

Charter capital after issuance: VND 50.000.000.000 (Fifty billion dong);

Sé luong cb ddng trude khi phat hanh : 03 ¢b dong;

Number of shareholders before issuance: 03 shareholders,

Sé lugng cb dong sau khi phat hanh : 04 c6 dong;

Number of shareholders after issuance: 04 shareholders;

Co quan chép thudn phat hanh: S& Ké hoach va Diu tu Tp. Ha Noi;

Approving authority: Hanoi Department of Planning and Investment,

Hinh thirc phat hanh:

Issuance methods:

<  Phat hanh cd phiéu chi tra ¢d tiic ndm 2017 tir ngudn loi nhudn dé lai chua phén
phdi véi ty 1& 100:46, theo BCTC kiém toan nam 2017: 920.000 c¢b phiéu, tuong
duong 9.200.000.000 ddng;

Issuance of shares to pay 2017 dividends from undistributed retained earnings at a
ratio of 100:46, according to the audited 2017 financial statements: 920.000
shares, equivalent to VND 9.200.000.000;

Phat hanh ¢ phiéu ting vbn tir ngudn quy dau tur phat trién voi ty 18 25:1, theo
BCTC kiém toan nam 2017: 80.000 cb phiéu, tuong dwong 800.000.000 dong;
Issuance of shares to increase capital from the development investment fund at a
ratio of 25:1, according to the audited 2017 financial statements: 80.000 shares,
equivalent to VND 800.000.000;

Phat hanh cd phiéu cho cb déng hién hitu theo ty 1& 1:1; gia phat hanh: 10.000
ddng/CP : 2.000.000 ¢ phiéu, tuong dwong 20.000.000.000 déng;

Issuance of shares to existing shareholders at a ratio of 1:1; issue price: VND
10.000/share: 2.000.000 shares, equivalent to VND 20,.000.000.000;

Déi tuong phét hanh: C dong hién hiru tai thoi diém chét danh sach;

Objects of issuance: Existing shareholders at the record date;

>
"o

*
0.0

Hinh thirc gép von: gop von bing tién;
Form of capital contribution: cash contribution;
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Muc dich phét hanh : B sung ngudn von luu dong;

Purpose of issuance: To supplement working capital;

Thoi gian hoan thanh dgt phat hanh: 18/05/2018;

Completion date of issuance: May 18, 2018;

Ting von thdng 8/2020: ting tir 50.000.000.0004 lén 65.749.980.000d

Capital _increase in_August 2020: increased from VND 50.000.000.000 to VND

65.749.980.000

Co 56 phdp Iy cua dot tang von:

Legal basis for the capital increase:

Nghi quyét DPHPCPD thudng nién nam 2019 s 20/2020/NQ-DHDCP ngay 28/04/2020
Resolution of the Annual General Meeting of Shareholders 2019 No. 20/2020/NQ-
DHDCD dated April 28, 2020,

Nghi quyét HDQT s6 23/NQ-SHE ngay 15/06/2020;

Board of Directors’ Resolution No. 23/NQ-SHE dated June 15, 2020;

Nghi quyét HPQT s6 26/NQ-SHE ngay 15/06/2020;

Board of Directors’ Resolution No. 26/NQ-SHE dated June 15, 2020;

Gidy ching nhan PKKD s6 0101809894 do S KH & DT thanh ph Ha Noi cap lan dau
ngay 27/10/2005; thay ddi lan thir 9 ngay 25 thang 9 nam 2020;

Business Registration Certificate No. 0101809894 issued by Hanoi Department of
Planning and Investment on October 27, 2005, amended for the 9th time on September
25, 2020;

Cong vin s6 4786/UBCK -QLCB cia UBCK ngay 04/08/2020 xac nhan két qua phat
hanh;

Official Letter No. 4786/UBCK-QLCB issued by the State Securities Commission on
August 4, 2020 confirming issuance results;

Cong van s 4959/ UBCK -QLCB cua UBCK ngay 12/08/2020 xéac nhén két qua phat
hanh;

Official Letter No. 4959/UBCK-QLCB issued by the State Securities Commission on
August 12, 2020 confirming issuance resullts;

Vén diéu 1é trude phat hanh: 50.000.000.000 dong (Nam muoi ty ddng);

Charter capital before issuance: VND 50.000.000.000 (Fifty billion dong),

Vén diéu 1é dy kién phét hanh: 65.750.000.000 déng (Sau muoi lam ty, bay trim nim
muoi triéu dong) tuong tmg 6.575.000 c¢b phiéu;

Planned charter capital to be issued: VND 65.750.000.000 (Sixty-five billion seven
hundred fifiy million dong), equivalent to 6,575,000 shares,

Vén diéu 1¢ sau khi phat hanh: 65.749.980.000 dbng (Sau muoi lim ty, bay traim bon
muoi chin triéu chin trim tdm muoi nghin dong./.)

Charter capital after issuance: VND 65.749.980.000 (Sixty-five billion seven hundred
forty-nine million nine hundred eighty thousand dong);

S6 lwong cb dong trude khi phat hanh : theo sé liéu ctia Tong cong ty luu ky va bu trir
chimng khoan Viét Nam

Number of shareholders before issuance: according to data of the Viet Nam Securities
Depository and Clearing Corporation;
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S5 luong cb dong sau khi phat hanh : theo sb lidu ciia Tong cong ty luu ky va bu trir

chiing khoan Viét Nam

Number of shareholders after issuance. according to data of the Viet Nam Securities

Depository and Clearing Corporation;

Co quan chép thuan phét hanh: S& Ké hoach va Péu tu Tp. Ha Noi

Approving authority: Hanoi Department of Planning and Investment;

Hinh thirc phat hanh:

Issuance methods:

%  Phat hanh ¢b phiéu cho ¢b dong hién hitu dé tang vén c6 phén tir ngudn loi nhuan
dé lai chua phan phdi vai ty 1& 50:15, theo BCTC kiém toan nam 2019: 1.499.998
¢6 phiéu, trong duong 14.999.980.000 dong;

Issuance of shares to existing shareholders to increase share capital from
undistributed retained earnings at a ratio of 50:15, according to the audited 2019
financial statements: 1.499.998 shares, equivalent to VND 14.999.980.000;

< Phat hanh ¢6 phiéu ESOP theo chuong trinh lya chon cho ngudi lao dong trong
cong ty ting vén tir ngudn loi nhuén dé lai chwa phéan phdi, theo BCTC kiém toén
nam 2019: 75.000 c¢b phiéu, twrong duong 750.000.000 dong;

Issuance of ESOP shares under the employee stock ownership plan from
undistributed retained earnings, according to the audited 2019 financial
statements: 75.000 shares, equivalent to VND 750.000.000;

Déi tuong phat hanh: C6 dong hién hitu tai thoi diém chét danh séch;

Objects of issuance: Existing shareholders at the record date;

Ting von thdng 11/2021: tang tir 65.749.980.000d lén 79.879.480.000d

Capital_increase_in_November 2021: increased from VND 65.749.980.000 to VND

79.879.480.000

Co 56 phdp Iy cua dot tdng von:

Legal basis for the capital increase:

Nghi quyét PHDCP thuong nién ndm 2021 s6 01/2021/NQ-DHDCD ngay 15/06/2021
Resolution of the Annual General Meeting of Shareholders 2021 No. 01/2021/NQ-
DHDCD dated June 15, 2021;

Nghi quyét HPQT sb 06/2021/NQ-SHE ngay 02/07/2021;

Board of Directors’ Resolution No. 06/2021/NQ-SHE dated July 2, 2021;

Nghi quyét HDQT sb 07/2021/NQ-SHE ngay 02/07/2021;

Board of Directors’ Resolution No. 07/2021/NQ-SHE dated July 2, 2021;

Nghi quyét HDQT s6 08/2021/NQ-SHE ngay 27/07/2021;

Board of Directors’ Resolution No. 08/2021/NQ-SHE dated July 27, 2021;

Nghi quyét HPQT sb 09/2021/NQ-SHE ngay 27/07/2021;

Board of Directors’ Resolution No. 09/2021/NQO-SHE dated July 27, 2021;

Gidy chimg nhan DKKD sé 0101809894 do S& KH & DT thanh phé Ha Ndi cap lan dau
ngay 27/10/2005; thay dbi lan thir 10 ngay 27 thang 01 nim 2022;

Business Registration Certificate No. 0101809894 issued by Hanoi Department of
Planning and Investment on October 27, 2005, amended for the 10th time on January 27,
2022;
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Cong van sb 5915/UBCK -QLCB cia UBCK ngay 05/10/2021 x4c nhan két qua phat
hanh 98.000 ¢& phiéu dé bén cho ngudi lao dong

Official Letter No. 5915/UBCK-QLCB issued by the State Securities Commission on
October 5, 2021 confirming the issuance of 98,000 shares for employees;

Cong van sb 5335/UBCK -QLCB cua UBCK ngay 16/09/2021 xéac nhan két qua phat
hanh 1.314.950 ¢6 phiéu dé tra c6 tuc;

Official Letter No. 5335/UBCK-QLCB issued by the State Securities Commission on
September 16, 2021 confirming the issuance of 1,314,950 shares for dividend payment;
Vén diéu 1& trude phat hanh: 65.749.980.000 dong ( Sdu muoi 1dm ty, bay trim bon muoi
chin triéu, chin trim tim muoi nghin ddng)

Charter capital before issuance: VND 65.749.980.000 (Sixty-five billion seven hundred
Sforty-nine million nine hundred eighty thousand dong);

Vén diéu 1é sau khi phat hanh: 79.879.480.000 déng (Bay muoi chin ty, tdm trim bay
muoi chin triéu, bdn trim tim muoi nghin dong./.)

Charter capital after issuance: VND 79.879.480.000 (Seventy-nine billion eight hundred
seventy-nine million four hundred eighty thousand dong),

S6 lugng b déng trude khi phat hanh : theo sé liéu cua Tong cong ty luu ky va bu trir
ching khoan Viét Nam

Number of shareholders before issuance: according to data of the Viet Nam Securities
Depository and Clearing Corporation;

S6 lugng cb dong sau khi phat hanh : theo sb liéu ciia Téng cong ty hru ky va bu trir
chirmg khoén Viét Nam

Number of shareholders after issuance: according to data of the Viet Nam Securities
Depository and Clearing Corporation;

Co quan chip thudn phét hanh: S& Ké hoach va Pau tu Tp. Ha Noi

Approving authority: Hanoi Department of Planning and Investment,;

Hinh thirc phét hanh:

Issuance methods:

<  Phét hanh cb phiéu cho c6 déng hién hitu dé tra c¢b tic nam 2020 tir ngudn loi
nhuan dé lai chua phan phéi véi ty 1& 10:2, theo BCTC kiém toan nim 2021:
1.314.950 ¢ phiéu. trong dwong 13.149.500.000 ddng;

Issuance of shares to existing shareholders for dividend payment for 2020 from
undistributed retained earnings at a ratio of 10:2, according to the audited 2021
financial statements: 1.314.950 shares, equivalent to VND 13.149.500.000;

Phat hanh ¢6 phiéu ESOP theo chuong trinh lya chon cho nguoi lao dong trong

.
0.0

cdng ty tang von tir ngudn loi nhudn dé lai chua phéan phéi, theo BCTC kiém toan
nam 2021: 98.000 c¢b phiéu, twong dwong 980.000.000 dong;
Issuance of ESOP shares under the employee stock ownership plan from
undistributed retained earnings, according to the audited 2021 financial
statements: 98.000 shares, equivalent to VND 980.000.000;

Déi trong phét hanh: Cé déng hién hitu tai thoi diém chdt danh sach;

Objects of issuance: Existing shareholders at the record date;

Tdng von thang 10/2022: ting tir 79.879.480.000d lén 95.855.110.000d
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Capital_increase_in_October 2022: increased from VND 79.879.480.000 to VND

95.855.110.000

Co s6 phdp IV cia dot tang von:

Legal basis for the capital increase:

Nghi quyét PHPCD thudng nién nim 2022 s6 01/2022/NQ-DHPCD ngay 15/06/2022
Resolution of the Annual General Meeting of Shareholders 2022 No. 01/2022/NQ-
DHDCD dated June 15, 2022;

Nghi quyét HPQT s6 06/2022/NQ-HDQT ngay 06/06/2022;

Board of Directors’ Resolution No. 06/2022/NQ-HDQT dated June 6, 2022;

Nghi quyét HDQT sb 09/2022/NQ-HDQT ngay 24/08/2022;

Board of Directors’ Resolution No. 09/2022/NQ-HDQT dated August 24, 2022;

Gidy chimg nhan PKKD sé 0101809894 do S& KH & DT thanh phé Ha Nbi cép lan dau
ngdy 27/10/2005; thay doi lan thir 11 ngay 11 théng 10 ndm 2022;

Business Registration Certificate No. 0101809894 issued by Hanoi Department of
Planning and Investment on October 27, 2005; amended for the 11th time on October 11,
2022;

Céng van sb6 3032/TB — SGDHN ngay 06/10/2022 cia S& Giao dich chimg khoan Ha Noi
thong béo vé viéc hoan thanh niém yét c6 phiéu bd sung 1.597.563 cb phan. Téng sb
lwong c6 phiéu niém yét 12 9.585.511 cd phiéu.

Official Letter No. 3032/TB-SGDHN dated October 6, 2022 issued by Hanoi Stock
Exchange regarding completion of additional listing of 1.597.563 shares. Total listed
shares: 9.585.511 shares;

Vén diéu 18 trude phat hanh: 79.879.480.000 ddng (Bay muoi chin ty, tim trim bay muoi
chin triéu, bén trim tAm muoi nghin déng./.)

Charter capital before issuance: VND 79.879.480.000 (Seventy-nine billion eight
hundred seventy-nine million four hundred eighty thousand dong);

Vén diéu 18 sau khi phat hanh: 95.855.110.000 déng (Chin muoi lim ty, tdm trim nim
muoi ldm triéu mot trdm mudi nghin dong./)

Charter capital after issuance: VND 95.855.110.000 (Ninety-five billion eight hundred
fifty-five million one hundred ten thousand dong);

Sé luong cb dong truée khi phat hanh : theo sd liéu cia Tong cong ty luu ky va bu trir
chimg khoan Vi¢t Nam

Number of shareholders before issuance: according to data of the Viet Nam Securities
Depository and Clearing Corporation;

Sé luong cb dong sau khi phat hanh : theo sé liéu ciia Tong cong ty luu ky va bu trir
chimg khoan Viét Nam

Number of shareholders afier issuance: according to data of the Viet Nam Securities
Depository and Clearing Corporation;

Co quan chép thuan phat hanh: S K& hoach va Déau tu Tp. Ha Noi

Approving authority: Hanoi Department of Planning and Investment;

Hinh thirc phat hanh:

Issuance methods:
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%  Phét hanh ¢d phiéu cho ¢ dong hién hiru dé tra b tic nam 2021 tlr ngudn loi
nhuin dé lai chua phan phdi véi ty 1& 10:2, theo BCTC kiém toan nam 2022:
1.597.563 ¢ phiéu, twong dwong 15.975.630.000 dong;

Issuance of shares to existing shareholders for dividend payment for 2021 from
undistributed retained earnings at a ratio of 10:2, according to the audited 2022
financial statements: 1,597,563 shares, equivalent to VND 15,975,630,000;

Péi twong phat hanh: Cé déng hién hiru tai thoi diém chdt danh sach;

Objects of issuance: Existing shareholders at the record date;

Tang von thdang 12/2023: ting tir 95.855.110.000d lén 11.502.516.000d

Capital_increase_in_December 2023: increased from VND 95,855,110,000 to VND

115,025,160,000

Co s¢ phdp Iy cia dot tdng von:

Legal basis for the capital increase:

Nghi quyét PHDCD thudng nién nam 2023 sé 01/2023/NQ-DPHDCB/SHE ngay
18/04/2023;

Resolution of the Annual General Meeting of Shareholders 2023 No. 01/2023/NQ-
DHDCD/SHE dated April 18, 2023;

Nghi quyét HDQT sb 02/2023/NQ-HPQT ngay 26/05/2023;

Board of Directors’ Resolution No. 02/2023/NQ-HPQT dated May 26, 2023;

Nghi quyét HDQT s6 08/2023/NQ-HDPQT ngay 09/11/2023;

Board of Directors’ Resolution No. 08/2023/NQ-HDQT dated November 9, 2023,

Nghi quyét HDPQT s6 09/2023/NQ-HPQT ngay 22/12/2023;

Board of Directors’ Resolution No. 09/2023/NQ-HPQT dated December 22, 2023;

Gidy chimg nhan DPKKD sé 0101809894 do S& KH & BT thanh phd Ha Nbi cép lan dau
ngay 27/10/2005; thay d6i 1an thir 12 ngay 09 thang 01 nim 2024;

Business Registration Certificate No. 0101809894 issued by Hanoi Department of
Planning and Investment on October 27, 2005; amended for the 12th time on January 9,
2024,

Cong van s 48/QD — SGDHN ngay 30/01/2024 ctia S& Giao dich chimg khoan Ha Noi
thong bao vé viéc hoan thanh niém yét c6 phiéu bd sung 1.917.005 ¢ phan. Téng sb

luong cb phiéu niém yét 1a 11.502.516 ¢b phiéu.

Official Letter No. 48/QD-SGDHN dated January 30, 2024 issued by Hanoi Stock
Exchange regarding completion of additional listing of 1.917.005 shares. Total listed
shares: 11.502.516 shares;

Vén diéu 1& truée phat hanh: 95.855.110.000 déng (Chin muoi ldm ty, tim trdm, nam
muoi lam triéu, mot tram mudi nghin dong./.)

Official Letter No. 48/Charter capital before issuance: VND 95.855.110.000 (Ninety-five
billion eight hundred fifty-five million one hundred ten thousand dong);-SGDHN dated
January 30, 2024 issued by Hanoi Stock Exchange regarding completion of additional
listing of 1.917.005 shares. Total listed shares: 11.502.516 shares,

Vén diéu 1& sau khi phat hanh: 115.025.160.000 dong (Mot trim mudi ndm ty, khong
trdm hai muoi 1am triéu, mdt trdm sau muoi nghin déng./.)

Charter capital after issuance: VND 115.025.160,000 (One hundred fifteen billion

twenty-five million one hundred sixty thousand dong);
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S6 lugng cb dong truée khi phat hanh : theo sé lidu clia Tong cong ty luu ky va bu trir

chumng khoan Viét Nam

Number of shareholders before issuance: according to data of the Viet Nam Securities

Depository and Clearing Corporation;

Sé luong cb dong sau khi phat hanh: Theo sb ligu cia Téng cong ty luu ky va bu trir

ching khoan Viét Nam

Number of shareholders after issuance: according to data of the Viet Nam Securities

Depository and Clearing Corporation;

Co quan chép thuan phat hanh: S& Ké hoach va Dau tu Tp. Ha Noi

Approving authority: Hanoi Department of Planning and Investment,

Hinh thirc phat hanh:

Issuance methods:

&  Phét hanh ¢ phiéu cho cb dong hién hitu dé tra cb tirc nam 2022 tir ngudn loi
nhuan dé lai chwa phan phdi voi ty 1 10:2, theo BCTC kiém todn ndm 2022:
1.917.005 cb phiéu, twong duong 19.170.050.000 dong;

Issuance of shares to existing shareholders for dividend payment for 2022 from
undistributed retained earnings at a ratio of 10:2, according to the audited 2022
financial statements: 1.917.005 shares, equivalent to VND 19.170.050.000;

Déi tuong phét hanh: C dong hién hitu tai thoi diém chét danh sach;

Objects of issuance: Existing shareholders at the record date;

Téing vén tir thdng 7/2025 tir 115.025.160.000 dong lén 149.531.560.000

Capital increase from July 2025: from VND 115.025.160.000 to VND 149.531.560.000
Co s6 phdp Iy cua dot ting vén

Legal basis for the capital increase:

Nghi quyét DPHDCD thuong nién sb 02/2025/NQ-DHDCD/SHE ngay 18/04/2025.

Resolution of the Annual General Meeting of Shareholders No. 02/2025/NQ-

PHDCD/SHE dated April 18, 2025.

Nghi quyét hi ddng quan tri sé 03/2025/NQ-SHE ngay 29/04/2025;

Board of Directors’ Resolution No. 03/2025/NQ-SHE dated April 29, 2025,

Nghi quyét hoi ddng quan tri s6 08/2025/NQ-SHE ngay 15/07/2025;

Board of Directors’ Resolution No. 08/2025/NQ-SHE dated July 15, 2025;
Ngay 10/7/2025, Cong ty hoan thanh dot phat hanh 3.450.754 ¢4 phiéu dé tang von co
phdn tir ngudn vén chu so hitu, vén diéu 1& ting tir 11.502.516.000 dong lén
14.953.156.000 dong;
On July 10, 2025, the Company completed the issuance of 3,450,754 shares to increase
share capital from equity sources, increasing charter capital from VND 115,025,160,000
to VND 149,531,560,000;
Ngay 05/08/2025, Cong ty nhén dugc cong vin s6 961/TB-SGDHN cuia S¢ giao dich
chimg khoan Ha Noi thong béo vé viéc hoan thanh niém yét cb phiéu bd sung 3.450.640
c6 phan. Téng sb luong cb phiéu niém yét 1a 14.953.156 cb phiéu;
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54.

5.5,

On August 5, 2025, the Company received Olfficial Letter No. 961/TB-SGDHN from

Hanoi Stock Exchange regarding completion of additional listing of 3,450,640 shares.

Total listed shares: 14,953,156 shares,

Ngay 02/09/2025, Céng ty dugc S& Tai chinh Thanh phé Ha Noi cdp Gidy chimg nhan

dang ky kinh doanh thay dbi 1an thtr 14, véi sé von didu 1¢ thay déi 1a 149.531.560.000

déng;

On September 2, 2025, the Company was granted the 14th amended Enterprise

Registration Certificate by Hanoi Department of Finance, with charter capital of VND

149,531,560,000;

Vén didu 1é trude khi phéat hanh: 115.025.160.000 dong (Mot trdim mudi nam ty, khong

tram hai muoi 1am triéu, mot tram sdu muoi nghin déng);

Charter capital before issuance: VND 115.025.160.000 (One hundred fifieen billion

twenty-five million one hundred sixty thousand dong);

Vén didu 1é sau khi phat hanh: 149.531.560.000 ddng (Mdt trim bén muoi chin ty, ndm

tram ba muoi mét triéu, ndm trdim sau muoi nghin dong);

Charter capital after issuance: VND 149.531.560.000 (One hundred forty-nine billion

five hundred thirty-one million five hundred sixty thousand dong);

Sé luong cb dong trude khi phat hanh: Theo s6 ligu ciia Téng cong ty luu ky va bu trir

chimg khoan Viét Nam

Number of shareholders before issuance: according to data of the Viet Nam Securities

Depository and Clearing Corporation;

Sé luong cd dong sau khi phat hanh: Theo sb liéu ciia Téng cong ty luu ky va bu trir

chimg khoan Viét Nam

Number of shareholders after issuance: according to data of the Viet Nam Securities

Depository and Clearing Corporation,

Co quan chép thuén phat hanh: S¢ Tai chinh TP. Ha Néi

Approving authority: Hanoi Department of Finance,

Hinh thirc phét hanh:

Issuance methods:

%  Phat hanh c6 phiéu cho ¢b dong hién hiru dé ting vdn cb phén tir nguon von chu
s& hitu tir toan bd Quy dau tu phat trién va mdt phin Loi nhun sau thué chua phén
phdi ciia Cong ty theo Béo cdo tai chinh kiém toan nam 2024 véi ty 1& 100:30,
3.450.754 cb phiéu, tvong duong 34.507.540.000 dong;
Issuance of shares to existing shareholders to increase share capital from equity
sources, including the entire development investment fund and part of undistributed
retained earniﬁgs, according to the audited 2024 financial statements at a ratio of
100:30: 3.450.754 shares, equivalent to VND 34.507.540.000.

Déi twgng phat hanh: C4 dong hién hitu tai thoi diém chdt danh séch;

Objects of issuance: Existing shareholders at the record date;

Giao dich ¢b phiéu quy: Khong c6

Treasury share transactions: None

Cic chitng khodn khac: Khéng c6

Other securities: None ' “
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6.1.

6.2.

6.3.

6.4.

Bio céo lién quan dén méi trrong va xi hji cia Cong ty
Report on environmental and social matters of the Company
Téac djng 1én moi trwrong
Environmental impact
Luong phét thai khi nha kinh (GHG) cia Cong ty chi yéu phat sinh tryc tiép do sir dung
dién va xing dau phuc vu cho qua trinh san xuét kinh doanh. Téng lugng khi nha kinh
GHG phat sinh nam 2025 khoang: 68,5 tan CO2
The Company’s greenhouse gas (GHG) emissions mainly arise directly from the use of
electricity and fuel for production and business activities. Total GHG emissions in 2025
are approximately: 68,5 ton CO2
Céc séng kién va bién phap giam thiéu phat thai khi nha kinh: Cong ty chu truong si
dung dién ap mai mat troi nhim tiét kiém dién nang t6i da cho hoat dong san xuat; St
dung dén nédng lugng mit thoi thay thé bong dén sir dung dién ludi.
Initiatives and measures to reduce greenhouse gas emissions: The Company promotes the
use of rooftop solar power to maximize electricity savings for production activities; uses
solar-powered lighting to replace grid-powered lighting.
Quén Iy ngudn nguyén vit li¢u
Raw material management
Téng luong nguyén vat lidu duge sir dung dé san xuat va déng géi cée san pham va dich
vu chinh cua t6 chirc trong ndm: 75 ty dong.
Total raw materials used for production and packaging of the Company’s main products
and services during the year: VND 75 billion.
Béo céo ti 1 phan tram nguyén vat liéu dugce téi ché duge str dung dé san xut san phim
va dich vu cua td chc: 0.
Percentage of recycled materials used in the production of the Company’s products and
services: 0.
Tiéu thu niing lwong
Energy consumption
Ning luong tiéu thy truc tiép va gian tiép:
Direct and indirect energy consumption:
Trong qua trinh san xuét kinh doanh, Céng ty ludn phat huy nhitng déng gép vé sang kién
tiéu thu ning lugng hig¢u qua, nhim tiét kiém ngudn tai nguyén quy gid va gop phan giam
thiéu nhitng tic dong c6 hai t6i moi truong. Nhimg sang kién nay dugc ép dung triét dé
cho Céng ty, tir nha may cho téi vin phong.
During production and business operations, the Company actively promotes initiatives
for efficient energy consumption to conserve valuable resources and minimize adverse
environmental impacts. These initiatives are implemented throughout the Company, from
factories to offices.
Quy dinh rd céc yéu ciu dén chiéu sang trong lam viéc, quy dinh nhiét d¢ dit cia diéu
hoa, quy dinh tit man hinh may tinh khi khong ngdi trén mdy gitip gitp giam thiéu lang
phi dién néng.
Clear regulations are established for workplace lighting, air-conditioning temperature
settings, and turning off computer screens when not in use to minimize electricity waste.
Tiéu thu nwée (mire nwée tiéu thu cua cac hoat dong kinh doanh trong nim)
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6.5.

6.6.

Number of employees and average salary of the Company’s employees in 2025

Water consumption (water usage of business activities during the year)

Ngudn cung cip nude va lugng nude sir dung: da sir dung ngudn nude giéng khoan duge
xir 1y dat tiéu chun yéu cau cia Nha nudc vé quan Iy ciing xir 1y nuée thai va rac thai: hé
théng thoét nude mua va hé théng nudc thai sinh hoat, nuée thai san xuét.

Water supply and usage: groundwater from drilled wells is used and treated to meet State
standards, wastewater and solid waste are managed through ireatment systems,

including rainwater drainage and domestic and industrial wastewater systems.

Ty 1& phan tram va tdng lwong nudc tai ché va tai sir dung: Khong c6

Percentage and total volume of recycled and reused water: None.

Tuén thi phap luit vé Bio vé méi trwong

Compliance with environmental protection laws

S6 1an bi xir phat vi pham do khong tudn thi luat phap va céc quy dinh vé moi trudong:
Khong co.

Number of violations penalized due to non-compliance with environmental laws and
regulations: None.

Téng sb tién do bi xir phat vi pham do khéng tudn thu luit phap va cic quy dinh vé moi
treong: Khong co.

Total amount of fines for non-compliance with environmental laws and regulations:
None.

Chinh séch lién quan dén nguoi lao djng

Policies related to employees

S lwgng lao dpn, mirc lwong trung binh déi véi nguoi lao dpng

Number of employees and average salary

S6 lwgng lao déng, mirc lwong trung binh cia ngwoi lao dong trong Cong ty nim
2025

EE—

Noi dung Pon v

‘ontent

SO lugng nguoi lao dong Nguoi 55
Number of employees Person i
2 Murc luong trung binh Pong/ngudi/thang 17.288.617 '
Average salary : VND/person/month T ‘l
Chinh sdch lao déng nham dam bdo sitc khoe, an toan va phiic lgi ciia nguoi lao dong !
Labor policies to ensure the health, safety and welfare of employees "
Béo dam thuc hién diy du cac chinh sach cho ngudi lao dong nhu: trang bj BHLD, dong ‘

BHXH, BHYT, BHTN dung quy dinh. Thuc hién t6t chinh sach va bao dam quyén lgi
cho ngudi lao dong khi nghi viée.

Ensure full implementation of policies for employees such as provision of personal
protective equipment, payment of social insurance, health insurance and unemployment
insurance in accordance with regulations. Properly implement policies and ensure
employees’ rights upon termination of employment.

Cong ty thuc hién ddy du cac ché do chinh sach dbi véi nguoi lao déng theo ding quy
dinh cua phap luat, dam bao cong dn viée lam 6n dinh cho ngudi lao dong, cai thién thu
nhdp, quan tdm dén doi sdng vat chat, tinh than can bd cong nhéan vién. Cong ty di xay
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6.7.

dung Quy khen thudng, phuc loi dé tham hoi, dong vién ngudi lao dong mot cach kip
thoi khi gép khé khén trong cudc song.

The Company fully implements regimes and policies for employees in accordance with
legal regulations, ensuring stable employment, improving income, and caring for the
material and spiritual life of employees. The Company has established reward and
welfare funds to promptly support and encourage employees facing difficulties in life.
Hang ndm, Cong ty td chirc so két, tdng két, khen thuong, khen thuong dot xuat dé
khuyén khich dong vién ngudi lao dong di c6 déng gdép cho Céng ty. Mirc khen thudng
phu thudc vao hiéu qua san xuit ctia Cong ty va hiéu qua kinh té cua tap thé, ciia ngudi
lao dong. Nhimg cé nhan, don vi khong hoan thanh nhiém vu dugc giao lam tén hai dén
kinh té, vt chét, uy tin ctia Cong ty s€ duoc xem xét cu thé va phai chiu cac hinh thirc ky
luat, boi thuong béng vét chét theo noi dung thoa udc lao dong tap thé, ndi quy lao dong
cua Cong ty ban hanh.

Annually, the Company conducts periodic reviews, summaries, and rewards (including
ad hoc rewards) to encourage employees who have contributed to the Company. The
level of reward depends on the Company’s production efficiency and the economic
performance of teams and individuals. Individuals or units failing to fulfill assigned tasks
and causing economic, material, or reputational damage to the Company shall be subject
to specific review and disciplinary measures, including material compensation in
accordance with the collective labor agreement and the Company’s internal labor
regulations.

Hoat dong dao tao nguwoi lao dpng

Employee training activities

Trong ndm 2025, Cong ty da phdi hop véi cac don vi dao tao chuyén nghiép t6 chirc céc
khoa dao tao ning cao chét lugng nguoi lao dong, va tu td chirc cac khéa dao tao ndi bd
cho céc can bd vé cac chuyén dé, nghiép vu quan trong va can thiét, quy ché quy dinh vé
t6 chirc hoat dong ctia Céng ty.

In 2025, the Company cooperated with professional training organizations to conduct
training courses to improve employee quality, and also organized internal training
programs for staff on important and necessary topics, professional skills, and regulations
governing the Company’s operations.

S git dao tao trung binh mdi ndm ctia Cong ty: 50h/nhén vién/nam.

Average training hours per year: 50 hours/employee/year.

Bio cido lién quan dén trich nhiém dbi véi cong dong dia phwong

Report on responsibilities toward the local community

V6i dinh hudéng phat trién bén vimg, Cong ty ludn de cao tinh than trdch nhiém d01 voi
cong ddng va xa hoi. Cac hoat dong vi cdng ddng duoc trién khai thuong xuyén, gan lién
v&i van hoa doanh nghiép va nhén dugc sy huong Umg tich cuc tir toan thé can b, cong
nhan vién.

Trong ndm, Coéng ty di t6 chirc va tham gia nhiéu chuong trinh thién nguyén, hd trg cac
hoan canh kh¢ khan, dong gop cho cac quy xa hoi, dong thoi trién khai cac hoat dong
huéng dén cong ddng dia phuong noi Cong ty hoat dong. Cac chuong trinh tép trung vao
cac linh vue nhu hd trg ngudi ¢ hoan canh khé khan, an sinh xa hoi, gido duc va bao vé
moi truong.
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Thong qua céc hoat dong nay, Cong ty khong chi gop phan chia sé trach nhiém véi xa héi
ma con lan toa tinh thdn nhan vén, cang ¢ hinh anh doanh nghiép c6 trach nhiém va gin
b6 véi cong dong.

With a focus on sustainable development, the Company consistently upholds its sense of
responsibility toward the community and society. Community-oriented activities are
implemented regularly, deeply integrated into the corporate culture, and receive enthusiastic
participation from all management and staff.

Throughout the year, the Company organized and participated in numerous charitable
programs, supporting disadvantaged individuals, contributing to social funds, and
implementing community outreach initiatives in the local areas where the Company
operates. These programs focus on key sectors such as social welfare, education,
environmental protection, and assistance for those in difficult circumstances.

Through these activities, the Company not only shares its social responsibility but also
spreads humanitarian values, strengthening its image as a responsible and community-
oriented enterprise.

6.8. Bio cio lién quan dén hoat djng thi trwong von xanh

I

Report on green capital market activities

Cong ty nhan thirc rd vai trd cua thi truong von xanh trong viéc thic diy phat trién bén
vitng va chuyen dich sang nén kinh té carbon thép. Trén co s& do, Cong ty timg budc
nghién ctru, dinh huéng ti€p cén cac ngudn von xanh, phil hop véi chién lugc phat trién
céc linh vye san xudt va kinh doanh thén thién v6i méi trudng.

Trong ndm béo céo, Cong ty chua phat sinh cac giao dich huy dong von xanh chuyén biét
nhu phat hanh tréi phiéu xanh hogc vay von xanh theo tiéu chuan qudc té. Tuy nhién,
Cong ty da cha dong tich hop cac yéu td moi trudng — xa hdi — quan tri (ESG) vao hoat
dong san xuét kinh doanh, dic biét trong céc linh vuc nhu ning lugng tai tao, san pham
tiét kiém nang lugng va cong ngh¢ than thién mai truomg.

Trong thoi gian t6i, Cong ty s& tiép tuc nghlen clru, danh gié kha nang tham gia thi truong
von xanh, hudng t6i da dang héa ngudn von, néng cao nang luc tai chinh va khing dinh
cam két phat trién bén vimg.

he Company clearly recognizes the role of the green capital market in promoting
sustainable development and the transition to a low-carbon economy. Accordingly, the
Company is progressively researching and orienting its approach to green financing
sources, aligned with its strategy of developing envirenmentally friendly production and
business sectors. :

During the reporting year, the Company did not engage in specialized green fundraising
transactions, such as the issuance of green bonds or green loans under international
standards. However, the Company has proactively integrated Environmental, Social, and
Governance (ESG) factors into its operations, particularly in sectors such as renewable
energy, energy-saving products, and eco-friendly technologies.

In the coming period, the Company will continue to research and evaluate the feasibility of
participating in the green capital market, aiming to diversify its funding sources, enhance
financial capacity, and reaffirm its commitment to sustainable development.

BAO CAO VA PANH GIA CUA BAN GIAM DOC
REPORT AND ASSESSMENT OF THE BOARD OF MANAGEMENT

Pinh gia két qua hoat djng san xufit kinh doanh nim 2025
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Assessment of production and business performance in 2025
Panh gia két qua hoat dong sin xuit kinh doanh so véi nim truwée va so véi ké
hoach
Assessment of production and business results compared with the previous year and the
plan

bon vi:VND

Unit: VND

Doanh thu thuan
ban hang va cung
cép dich vu

Net revenue from

196.407.617.521 | 372.771.127.107 | 90% 250.000.000.000 | 49%

sales and service
provision

Loi nhudn sau
thué 12.249.760.579 | 12.531.431.580 | 2% 15.000.000.000 | -16%
Profit after tax

Trong nam 2025,Cong ty dat doanh thu thudn dat 372.8 ty dong, loi nhuan sau thué 12.5
ty déng, so v6i nam 2024 doanh thu thuin tang 90%, loi nhuan sau thué tang 2%.
In 2025, net revenue reached VND 372.8 billion and profit after tax reached VND 12.5
billion. Compared to 2024, net revenue increased by 90% and profit afier tax increased
by 2%.
Két qua hoat dgng sin xuiit kinh doanh ciia Céng ty nim 2024, 2025.
Production and business results of the Company in 2024 and 2025.

Pon vi:VND
Unit: VND

SRETE

Ch phi hoat djng san xuat kinh e
doanh

Operating expenses

Chi phi gi4 von hang béan

Cost of goods sold

Chi phi ban hang

Selling expenses

Chi phi quan ly doanh nghi¢p
General and administrative expenses

Chi phi tai chinh/Financial expenses 4.447.582.259 5.335.305.725 20%
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167.299.979.301 | 344.100.527.761 106%

3.309.670.500 2.096.275.331 -37%

9.843.240.664 11.853.859.651 20%




Chi phi lai vay

Interest expenses

4.263.508.191

5.269.711.727

Hiéu qua hoat dong san xuat kinh

doanh -
Operating performance
s e 1058 196.407.617.521 | 372.771.127.107 90%
Net revenue
Loi nhuén g6

IR Sl 29.107.638.220 |  28.670.599.346 2%
Gross profit

hu hoat dong tai chinh
Hal hirtiogt (ong a4 230.859.886 733.139.554 218%
Financial income
MR WO 15371.305.276 |  15.721.324.838 2%
Profit before tax
. I']h A A

LA main e 12.249.760.579 |  12.531.431.580 2%
Profit afier tax
Ty suat lgi nhuan ng/DTT 1605 2%
Gross profit margin/Net revenue
Ty suat LNTT/DTT 8% 4%
Profit before tax/Net revenue
Ty sudt LNST/DTT 6% 3%
Profit afier tax/Net revenue

v suat LNST/Tong tai san
Ty suat LNST/Tong tai s 50 4%
Profit afier tax/Total assets
Ty suat LNST/VCSH

¢ e e 8% 8%
Profit after tax/Equity

Nhirng tién by Cong ty da dat dwgc: Tinh hinh tai chinh
Achievements of the Company: Financial position

2.1 Tinh hinh tai sin

Asset position
Don vi: dong
Unit: VND

SRR | 228.801.939.056 | 281.773.726.084 23%
Current assets \
Tién miit

Al 3.956.588.389 2.198.213.082 -449%
Cash
Cac khoan phai th

5 2 Bl G 133.003.183.985 | 208.977.370.420 57%
Receivables
Hang ton kh

i m? 5 83.505.906.858 59.263.271.027 -29%
Inventories
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Tai san dai han
! a 23.956.891.838 21.607.859.563 -10%
Non-current assets
Tong tai san

T 252.758.830.894 | 303.381.585.647 20%
Total assets

2.2 Tinh hinh cong n¢
Liabilities position
Don vi: dong
Unit: VND

No phii tra
Al 102.157.940.566 | 140.540.025.082 38%
Total liabilities
No ngan han
e 98.298.235.489 | 138.160.320.005 41%
Current liabilities
Phai tra nguoi ban
27.024.753.056 43.356.738.430 60%
Accounts payable
Ngudi mua tra tién trude >
896.230.954 464.004.578 -48%
Advances from customers
Thué va cac khoan phai nop Nha nu6
ue va cac iioan phal nop SA BUOE 5 560.698.001 | 2.561.403.149 0%
Taxes and other payables to the State
Phai tra nguoi lao dg
_— e 1.576.600.854 |  1.482.247.378 -6%
Payables to employees
. hi h 9 ® t‘[" x h
LR pHLPALIEL IR IR 2N 68.382.911 366.558.363 436%
Accrued short-term expenses
Phai tra ngan han kh4
Bt nigan JEn K 555.380.048 342.356.253 -38%
Other short-term payables
¥ khen thuong, phuc loi
SR S RO DUG R 1.505.891.640 |  1.516.339.246 1%
Bonus and welfare fund
Vay g, 63.780.388.994 |  87.740.763.667 38%
Short-term borrowings
Nedjshgn 3.859.705.077 |  2.379.705.077 -38%
Long-term liabilities

Cong ty khong c6 khoan ng qua han, cac khoan ng déu duoc thanh toan duing thoi han.
The Company has no overdue debts; all liabilities are settled on time.
2.3 Nhiing cii tién vé co cdu tb chire, chinh sich quan ly
Improvements in organizational structure and management policies
Cbng ty chu truong tiép tuc duy tri bd may nhan sy gon nhe va 4p dung co ché linh hoat,
tuyén dung khi cn thiét, chi yéu wu tién phyc vu phat trién kinh doanh. 86 nhan sy
hudng lwong ¢b dinh toan Cong ty khoang 55 ngudi.
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The Company continues to maintain a lean organizational structure and applies a flexible
mechanism, recruiting when necessary, mainly to support business development. The
number of employees on fixed salary is approximately 55 people.
K& hoach phat trién trong thoi gian t6i
Development plan in the coming period
Vé tuéin thi phap luit
Legal compliance
Moi hoat dong san xuét kinh doanh cia Cong ty luén duge dam bao tuin thi theo cac
Quy dinh cta Phdp ludt Nudc Cong hoa xd hdi chi nghia Viét Nam. Dam bao quyén va
loi ich hop phap cua cac c¢d dong da duge quy dinh cu thé tai Diéu 1é cia Cong ty.
All production and business activities of the Company are ensured to comply with the
laws and regulations of the Socialist Republic of Vietnam. The lawful rights and interests
of shareholders are guaranteed as stipulated in the Company’s Charter.
V& cong tic quan 1y, cong tic to chire:
Management and organizational work:
Hoan thién, cung cb cong tac td chirc va hoat dong ciia Cong ty véi md hinh CTCP niém
yét, nang cao trach nhiém va tinh cha dong cia CBCNV, dam béo sw phat trién 6n dinh
bén vimg, lau dai.
To improve and strengthen the organization and operations of the Company under the
model of a listed joint stock company, enhance responsibility and proactiveness of
employees, ensuring stable, sustainable and long-term development.
Duy tri, ndng cao hé thong quan Iy chét lugng hién ¢6 cho phti hop yéu céu vé san pham
va chat lugng san pham.
Maintain and improve the existing quality management system to meet product and
product quality requirements.
Vé hoat djng tai chinh:
Financial activities:
Tich cyuc tao dung hinh anh, vi thé vé tai chinh nhim thu hat sy quan tim cta nha dau tu,
khéch hang vé Céng ty va san phim dich vu ctia Cong ty khi tham gia niém yét trén thi
truomg ching khoén.
Actively build financial image and position to attract investors and customers to the
Company and its products and services upon listing on the stock market.
Xay dung co ché quan 1y tai chinh minh bach, cong khai, phuc vu nhu céu thong tin tai
chinh cho tit ca cac dbi tuong.
Establish a transparent and public financial management mechanism to meet financial
information needs of all stakeholders.
Giii trinh ciia Ban Gidgm ddc déi voi y kién kiém todn (néu c6) - (Trwong hop y kién
kiém todn khong phai la ¥ kién chidp nhin toan ph?m)
Explanation of the Board of Directors regarding audit opinions (if any) - (In case the
audit opinion is not an unqualified opinion)
Khong c6.
None.
Béo cdo ddnh gid lién quan dén trach nhiém vé méi trwong va xi hji cia cong ty
Assessment report on the Company’s environmental and social responsibilities
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Danh gi4 lién quan dén cac chi tiéu moi trudng: Cong ty ludn tudn thu ddy du cac quy
dinh cua phap ludt vé bao vé méi trudng, thuc hién nghiém tiic cac hoat dong bao cdo va
quan tric moi trudng dinh ky. Trong qué trinh san xuat va kinh doanh, Céng ty chi trong
ap dung cac giai phap tiét kiém ning luong, sit dung cong nghé than thién véi moi
truomg, ddng thoi ddy manh ddu tu vao cac san phim xanh nhu hé théng ning luong mat
tro, giai phap xur ly nude sach va xe may dién.
Assessment of environmental indicators: The Company always fully complies with
environmental protection regulations, strictly implements periodic environmental
reporting and monitoring. During production and business operations, the Company
focuses on applying energy-saving solutions, using environmentally friendly technologies,
and promoting investment in green products such as solar energy systems, clean water
treatment solutions, and electric motorcycles.

Dénh gia lién quan dén van d& nguoi lao dong: Cong ty ludn chu trong xéy dung moi

truong lam viéc on dinh, an toan va minh bach cho ngudi lao dong. Céc chinh sach vé

tién luong, thuong va phuc loi dugce thuc hién ddy du theo quy dinh phép luat, dam bao
quyén lgi va doi song cta ngudi lao dong. Quan hé lao dong hai hoa, khong xay ra tranh
chép hay dinh cong trong ndm bao céo

Assessment of labor-related matters: The Company focuses on building a stable, safe,

and transparent working environment for employees. Policies on salaries, bonuses, and

benefits are fully implemented in accordance with legal regulations, ensuring employees’
rights and livelihoods. Labor relations remain harmonious, with no disputes or strikes
during the reporting year.

Pénh gia lién quan dén trach nhiém cta doanh nghiép dbi v6i cong dong dia phuong:

Assessment of corporate responsibility toward the local community:

V6i dinh huéng phét trién bén vimg va cam két vi méi truong séng xanh. Cong ty ludn

xem trich nhiém véi cong dong dia phuong 1a mot phin khong thé tich rdi trong chién

luoc phét trién dai han.

With a sustainable development orientation and commitment to a green living environment,

the Company always considers responsibility toward the local community as an integral

part of its long-term development strategy.

Trong ndm qua, cong ty da thyuc hién nhiéu hoat dong thiét thuc nhdm gép phan nang cao

chét luong cude sdng clia ngudi dan tai cac dia phwong noi cong ty dat try sd, nha may san

xuét va trién khai hoat dong kinh doanh:

In the past year, the Company has carried out many practical activities to contribute to

improving the quality of life of people in localities where the Company is headquartered,

operates factories, and conducts business activities:

. B#o vé mdi truwong sdng: Viéc san xuéit va phan phdi may nuéc néng nang luong
mit troi cling nhu xe dién khong chi mang lai giai phap tiét kiém ning luong, giam
phat thai khi nha kinh ma con gop phan nang cao nhén thirc cong dbng vé viéc sir
dung nang luong sach.

Environmental protection: The production and distribution of solar water heaters
and electric vehicles not only provide energy-saving solutions and reduce
greenhouse gas emissions but also raise community awareness of clean energy use.
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e Tao viéc lam va phaét trién ngudn nhan luc dia phuong: Cong ty wu tién tuyén dung
lao dong tai dia phuong, dong thoi t chirc cac chuwong trinh dao tao ky thuat nham
ning cao tay nghé, giup nguoi lao dong c6 thu nhdp 6n dinh va phét trién nghé
nghiép bén vimg.

Job creation and local human resource development: The Company prioritizes
recruiting local labor and organizes technical training programs to improve skills,
enabling employees to have stable income and sustainable career development.

. Pong hanh cung chinh quyén dia phuong: Cong ty tich cuc tham gia céc chuong
trinh phéi hop véi dia phuong nhu tuyén truyén vé sir dung nang lugng sach, bao vé
mdi truong va xay dung cong ddng van minh.

Accompanying local authorities: The Company actively participates in programs
coordinated with local authorities such as promoting clean energy use,
environmental protection, and building civilized communities.

IV.  DANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CONG TY
ASSESSMENT OF THE BOARD OF DIRECTORS ON THE COMPANY’S
OPERATIONS
1. Panh gia cia Hi ddng quén tri vé cic mit hoat djng Cong ty

Assessment of the Board of Directors on the Company’s operations

Trong nam béo cdo, HDQT danh gia Cong ty da duy tri hoat dong 6n dinh, bam sét dinh
hudng chlen luge va tung bude néng cao hi¢u qua san xuat kinh doanh. Céng ty da chu
dong trién khai céc giai phap diéu hanh linh hoat, thich ng v&i bién dong cua thi truong,
qua do dat dugc cac két qua tich cyc trén nhiéu mat;

During the reporting year, the Board of Directors (BOD) assessed that the Company
maintained stable operations, closely adhered to its strategic orientation, and
progressively enhanced production and business efficiency. The Company proactively
implemented flexible management solutions to adapt to market fluctuations, thereby
achieving positive results across various aspects

V& hoat dong kinh doanh, Céng ty tiép tuc cung c¢d céc linh vuc cbt 151, dong thoi mo
rong thi trudng, gop phin gia ting doanh thu va cai thién co cu ngudn thu. Céng tic
quan tri tai chinh duoc thue hién chit chd, dam bao can ddi ngudn von, kiém soat chi phi
va nang cao hi¢u qua sir dung tai san;

Regarding business activities, the Company continued to strengthen its core sectors while
expanding market presence, contributing to revenue growth and the improvement of its
revenue structure. Financial management was strictly executed, ensuring capital balance,
cost control, and enhanced asset utilization efficiency

Vé quan tri doanh nghiép, Cong ty timg budc hoan thién hé théng quan tri theo hudng
minh bach, tuan thu quy dinh phép ludt va thong 1¢ quan tri t6t. BO may to chirc duge
kién toan, ning lyc diéu hanh va chit lugng ngudn nhén lye dugc cai thién, dap tmg yéu
cau phat trién trong giai doan méi.

Regarding corporate governance, the Company is progressively refining its management
system toward transparency, in compliance with statutory regulations and best
governance practices. The organizational structure has been consolidated, while
management capacity and human resource quality have been improved to meet the
developmental requirements of the new era

Bén canh do, Cong ty ludn chu trong thuc hién trach nhiém dbi v 61 moi tru'o’ng va xa h01
Céc hoat dong san xuat kinh doanh dugc dinh huéng theo huéng tiét kiém ning luong, su
a7
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dung hiéu qua tai nguyén va han che tac dong dén moi truong. Dong thoi, Cong ty tich
cuc tham gia cac hoat dong vi cong ddng, dam bao céc chinh sach dbi véi ngudi lao dong
va dong gop vao sy phat trién chung ctia x hoi.

Furthermore, the Company consistently prioritizes its environmental and social
responsibilities. Business and production activities are oriented toward energy efficiency,
effective resource utilization, and the mitigation of environmental impacts.
Simultaneously, the Company actively participates in community-oriented activities,
ensures comprehensive labor policies, and contributes to the overall development of
society

Tuy nhién, bén canh cac két qua dat dugc, Cong ty van d6i mat véi mot sb kho khan,
thach thirc tir bién dong kinh té vi mo va ap luc canh tranh trén thi truong. HDQT sé& tiép
tuc chi dao Ban Bleu hanh ting cudng céc giai phap quan tri, tdi uu hoa hoat dong va
kidm soét rui ro nhdm nang cao hidu qua va dam bao phat trién bén vimg trong thoi gian
toi.

However, alongside the achievements, the Company continues to face several difficulties

and challenges stemming from macroeconomic fluctuations and intense market
competition. The Board of Directors (BOD) will continue to direct the Management
Board to strengthen governance solutions, optimize operations, and enhance risk control
to improve efficiency and ensure sustainable development in the coming period

Pinh gid ciia Hji ddng quin tri vé Ban Giam doc Cong ty

Assessment of the Board of Directors on the Board of Management

Ban Giam déc da trién khai, thuc hién Nghi quyét Pai hoi dong cb dong va chi dao cua
Hoi1 df”mg quan tri Cong ty voi thanh tich dat duge kha quan;

The Board of Management has implemented resolutions of the General Meeting of
Shareholders and directives of the Board of Directors with positive results;

Ban Giam dbc di c6 cac chi dao linh hoat phu hop v6i tinh hinh thyuc tién thi truomg, than
trong hon trong céc quyét dinh mua ban va ludn gitt luong hang ton kho & mirc hop ly;
The Board of Management has issued flexible directives in line with market conditions,
exercised prudence in purchasing and sales decisions, and maintained inventory al a
reasonable level;

Trong nidm, Ban Giam dbc da thuc hién day da trach nhiém béo cdo, giai trinh, cong bd
thong tin vé tinh hinh hoat déng kinh doanh mét cach diy du, minh bach. Ban Gidm dbc
d3 tuan thu cac yéu cdu vé trinh va xin y kién céc ndi dung thude thim quyén phé duyét
ctia HDQT tai cac cude hop HPQT dinh ky va dot xut.

During the year, the Board of Management fully fulfilled its responsibilities in reporting,
explanation, and information disclosure on business operations in a complete and
transparent manner. It complied with requirements to submit and seek approval from the
Board of Directors on matters under its authority at both periodic and extraordinary
meetings,

Céac hoat dong kinh doanh, nghiép vu hang ngay déu duoc tun thi theo quy trinh tac
nghiép va quan ly, tat ca cac hoat dong kinh doanh cua cong ty déu dam bao tudn thu theo
cac quy dinh cua Phap ludt hién hanh.

Daily business and operational activities are conducted in compliance with operational
and management procedures, ensuring all activities comply with applicable laws;
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Ngoai ra, trong truong hop can thiét, thuong truc HDQT di td chirc nhiéu cudc hop bat
thuong dé xir Iy cac cong viée thude thim quyén, kip thoi chi dao hoat dong kinh doanh
cua Cong ty.

In addition, when necessary, the Standing Board of Directors organized extraordinary
meetings to handle matters within its authority and promptly direct the Company’s
business operations.

Cic dinh hwong ké hoach ciia Hpi dong quin tri

Strategic directions of the Board of Directors

Trén co s& nhdn dinh tinh hinh nhu trén, dinh hudéng mot s6 mang hoat dong kinh doanh
ctia Cong ty nam 2026 nhu sau:

Based on the above assessment, the Company’s business directions for 2026 are as
follows:

Péi véi nghanh hang truyén théng, da dang miu ma, dam bao chét lugng san phim tdt,
dich vu bao hanh, hau mai, chim séc khach hang tét. Chu dong tim kiém, tiép cén, phat
trién cac ngudn khach hang méi, gisi thiéu san phim véi khach hang quc té. Cai tién san
Xuét, quan trj chi phi dé kiém so4t chét luong san phim, duy tri ty 1¢ hang 16i & muc thép,
tiét giam chi phi, loai bo cac lang phi du thira trong céc khau: mua hang, sin xuét, ban
hang, vén tai, ton kho, lap dat.

For traditional product lines, diversify designs, ensure high product quality, and provide
good warranty, after-sales, and customer care services. Proactively seek, approach and
develop new customer sources, and introduce products to international customers.
Improve production and cost management to control product quality, maintain a low
defect rate, reduce costs, and eliminate waste in procurement, production, sales,
transportation, inventory, and installation processes.

Co chinh sach thu hut, gir chan nhan sy gioi, ¢6 ndng lyc, kinh nghiém, khong ngimg dao
tao dé nang cao trinh d§ nhan sy hién c6. Lién tuc danh gia nhén sy theo ning luc, hi¢u
qua lam viéc dé t4i wu ngudn luc nay.

Develop policies to attract and retain talented, capable, and experienced personnel,
continuously provide training to enhance staff qualifications, and regularly evaluate
personnel based on capacity and performance to optimize human resources.

Giam thiéu rui ro dut gy chudi cung tmg, cong ty thuong xuyén theo doi dién bién tinh
hinh thi trudong thé gidi, khu vuc va trong nuéc dé chi dong, kip thoi dé xuat cac giai
phép dam bao diu vao nhap khédu phuc vu san xudt. Chién lugc mua hang hiéu qua, ¢6
chién lroc mua hang dé tao loi thé canh tranh vé gia vat tu dau vao.

Minimize supply chain disruption risks by regularly monitoring global, regional and
domestic market developments to proactively propose solutions ensuring imported inputs
for production. Develop effective procurement strategies to gain competitive advaniages
in input material prices.

Hoan hién hé thong phan phdi va dich vu cham soc khach hang. dich vu sau ban hang.
Xay dung hé théng miu ma da dang, c6 chit luong t6t, gid ban phu hop, dé khach hang
¢6 nhiéu lya chon.

Improve distribution systems and customer care, including after-sales services. Build a
diverse product portfolio with good quality and reasonable prices to provide customers
with more choices.
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Nam 2026, Hoi ddng quan tri s& tiép tuc nd luc hoat déng cé higu qua trong viéc dinh
huéng chién luge phat trién Cong ty, ting cuong cdng tic quan tri, phéi hop thuong
xuyén, chit ché véi Ban kiém soat, hd tro sat sao hoat dong san xuét kinh doanh ciia Ban
Gidm déc nhim dam bao tinh an toan va hop 1y va hidu qua.

In 2026, the Board of Directors will continue to operate effectively in guiding the
Company'’s development strategy, strengthen governance, closely coordinate with the
Supervisory Board, and support the Board of Management to ensure safe, reasonable and
efficient operations.

QUAN TRI CONG TY

CORPORATE GOVERNANCE

Hji dong quan tri

Board of Directors

Danh sich Hji dong quin tri
List of the Board of Directors

Chi tich HDQT

1 Lé Vinh Son Chairman of the 0 -
BOD ' '
Ph6 CT HDQT

2 Hoang Manh Téan Vice Chairman of 1.309.680 -
the BOD
Thanh vién HDQT

3 Nguyén Dinh Quy Member of the 0 -
BOD

‘ Thanh vién HDQT Gidm dbe
4 Tran Ngoc Hung Member of the 0 )
Director

BOD
Thanh vién ddc lap
HDbQT

5 Luong Diéu Cam Independent 0 -
Member  of the
BOD
Thanh vién doc lap

. : HDBQT

6 I\jz::g ey hant Independent 0 -
Member  of the
BOD
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1.3

Cic ti¢u ban ciia Hji dong quan tri: Khong cé
Subcommittees of the Board of Directors: None
Hoat djng ctia Hoi ddng quin tri
Activities of the Board of Directors
Nam 2025, HPQT tiép tuc trién khai thuc hién mét s6 dy 4n phat trién san phé.m méi
theo Nghi quyét PHPCPD 2025. Trong d6 dic biét ddy manh viéc nghién ctru phét trién
céc san phim binh bao 6n xuat khau.
In 2025, the Board of Directors continued to implement several new product development
projects in accordance with the 2025 General Meeting of Shareholders’ Resolution, with
a particular focus on research and development of insulated tank products for export.
Nam 2025, HPQT ludn bam sét thuc té ctia Cong ty dé dé ra cac chu truong, nghi quyét
va quyét dinh nham chi dao kip thoi va tao diéu kién thuén loi cho Ban Giam dbe phé"m
d4u hoan thanh nhiém vy SXKD ciia minh. Cac Nghi quyét, quyét dinh caa HDQT tap
trung vao mot s6 ndi dung sau day:
In 2025, the Board of Directors closely followed the Company’s actual situation (o issue
policies, resolutions, and decisions to provide timely direction and create favorable
conditions for the Board of Management to fulfill its business and production objectives.
The resolutions and decisions of the Board of Directors focused on the following key
matters:
Thong qua lich td chirc va céc ndi dung trinh PHPCD thuong nién nam 2025.
Approval of the schedule and agenda for the 2025 Annual General Meeting of
Shareholders.
So két hoat dong 03 thang, 06 thang, 09 thang, 12 thang nam 2025.
Review of operations for the 3-month, 6-month, 9-month, and 12-month periods of 2025.
Thoéng qua viée trién khai phat hanh ¢6 phiéu ting vbn ¢é phan tir ngudn vén chii s& hiru.
Approval of the implementation of share issuance to increase share capital from equity
sources.
Phé duyét, thong qua chu truong thuc hién cac hop dong, giao dich giita Cong ty véi
ngudi ¢6 lién quan thude thim quyén cia HDQT duy kién phat sinh trong nam 2025.
Approval in principle of contracts and transactions between the Company and related
parties under the authority of the Board of Directors expected to arise in 2025.
Thong qua ngay chét danh sach ¢ dong thuc hién quyén ly v kién cb dong biang van
ban.
Approval of the record date for shareholders to exercise their right to provide wrilten
opinions.
Théng qua viéc lua chon Té chirc kiém toan doc lap thuc hién soat xét va kiém toan Béo
cdo tai chinh nam 2025.
Approval of the selection of an independent auditing firm to review and audit the 2025
financial statements.
Théng qua két qua phét hanh cb phiéu dé tang vn cd phan tir ngudn von chu so hiru,
Approval of the results of share issuance to increase share capital from equity sources.
Nghi quyét HPQT théng qua vay von, sir dung tai san lam bién phap dam bao tai ngan
hang.
Resolution approving borrowings and the use of assets as collateral at banks.
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Théng qua viéc mién nhiém thanh vién Phong kiém todn ndi b va thay doi ngudi ndi bo.
Approval of the dismissal of an Internal Audit Department member and changes in
internal personnel.

Théng qua viéc mién nhiém chirc vu Phé giam déc Cong ty.

Approval of the dismissal of the Deputy Director.

Théng qua viéc diéu chinh So dd t6 chirc cong ty C6 phan Phat trién Nang luong Son Ha.
Approval of adjustments to the organizational structure of Son Ha Development of
Renewable Energy Joint Stock Company.

Théng qua viéc bd nhiém ngudi phu tréch quan tri Cong ty.

Approval of the appointment of the person in charge of corporate governance.

Théng qua viéc trién khai phuong én phat hanh c¢é phiéu dé hoén d6i phan vén gop.
Approval of the implementation of a share issuance plan for equity swap.

Théng qua hd so ding ky phat hanh cb phiéu dé hoan dbi phan vbn gop clia cong ty.
Approval of the application dossier for share issuance to exchange contributed capital.
Thong qua viéc ky hop ddng kiém toan bdo cdo tai chinh ndgm 2025 véi Cong ty TNHH
Kiém todn va Tu vin A&C va cong bd thong tin theo quy dinh.

Approval of signing the audit contract for the 2025 financial statements with A&C
Auditing and Consulting Company Limited and disclosure of information in accordance
with regulations.

Phéi hop chat ché véi BGD trong qua trinh thuc hién ké hoach kinh doanh ndm 2025 va
1ap ké hoach kinh doanh nim 2026 nhdm dat duoc cac muc tiéu chién lwoc dé ra.

Close coordination with the Board of Management in implementing the 2025 business
plan and preparing the 2026 business plan to achieve strategic objectives.

Phéi hop thuong xuyén voi Ban Kiém soét trong cdng viéc hang ngay, dinh huéng phat
trién cia Céong ty, cic phwong 4n dau tu, cong tdc quén tri rui ro, béo céo cic cong viée
lién quan theo yéu céu ctia co quan quan ly nha nude.

Regular coordination with the Supervisory Board in daily operations, development
orientation, investment plans, risk management, and reporting as required by state
authorities.

Cic Quyét dinh/Nghi Quyét ciia Hi ddng Quin tri:

Decisions/Resolutions of the Board of Directors:

Cac Quyét dinh/Nghi Quyét cia HDQT dugc liét ké chi tiét tai Bdo cdo Quan tri Cong ty
2025. Tém tit mot sé Quyét dinh/Nghi Quyét quan trong nhu sau:

The decisions/resolutions of the Board of Directors are detailed in the 2025 Corporate
Governance Report. A summary of key decisions/resolutions is as follows:

rSTT S6 Nghi quyét/ Quyét Wi Ngay I Néi dung
' No. dinh 5 Date Content
Resolution/Decision No.

Théng qua viéc td chirc Dai hoi dong

cb dong thudng nién nam 2025 |
Approval of the organization of the
2025 Annual General Meeting of |

1 01/2025/NQ-SHE | 26/02/2025
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Shareholders

1.1/2025/NQ-SHE

08/03/2025

Thong qua thoi gian, dia diém hop
va tai liéu hop Dai hoi dong c6 dong
thudng nién 2025

Approval of the time, venue and
meeting materials for the 2025
Annual  General  Meeting  of
Shareholders

02/2025/NQ-SHE

04/04/2025

Nghi quyét vé viéc diéu chinh
chuong trinh hop Pai hoi dong cd |
déng thuomg nién nam 2025 |
Resolution on adjustment of the
agenda of the 2025 Annual General
Meeting of Shareholders

03/2025/NQ-SHE

29/04/2025

Thong qua viéc trién khai phat hanh
cb phiéu tang von c¢b phan tir ngudn
von chi s& hiru

Approval of the implementation of
share issuance to increase share
capital from equity sources

04/2025/NQ-SHE

20/05/2025

Phé duyét, thong qua chu truong
thuc hién cac hop dong, giao dich
gitra Cong ty vdi nguoi cé lién quan
thudc thdm quyén cia HPQT du
kién phét sinh trong nam 2025
Approval in principle of contracts
and  transactions  between  the
Company and related parties under
the authority of the Board of
Directors expected to arise in 2025

05/2025/NQ-HPQT/SHE

23/05/2025

Thoéng qua ngay chét danh sach ¢d
déng thuc hién quyén ldy y kién cb |
dong bang van ban

Approval of the record date for
shareholders to exercise their right
to provide written opinions

06/2025/NQ-SHE

02/06/2025

NQ vé viéc lua chon Td chirc kiém
toan doc lap thuc hién soat xét va
kiém toan Bao cdo tai chinh nim
2025

Resolution on selection of an
independent auditing firm fto review
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and audit the 2025 financial
statements

07/2025/NQ-
HPQT/SHE

06/06/2025

Théng qua viée thuc hién ldy y kién
c¢b dong biang vin ban

Approval of the implementation of
collecting shareholders’ opinions in |

|

writing ,

08/2025/NQ-SHE

15/07/2025

Nghi quyét HDQT théng qua két qua
phat hanh ¢ phiéu dé ting von cd
phén tir ngudn von chu s hiru
Resolution approving the results of
share issuance to increase share
capital from equity sources

10

09/2025/NQ-
HDQT/SHE

06/08/2025

Nghi quyét HPQT thong qua viéc |
chdt danh sach cb dong dé thuc hién
quyén ldy y kién c6 dong bang van
ban 1in 2 ndm 2025.

Resolution approving the record
date for shareholders to exercise
their right to provide written
opinions for the second time in 2025

11

10/2025/NQ-
HPQT/SHE

14/08/2025

Nghi quyét HPQT théng qua vay
von, sir dung tai san lam bién phap
dam bao tai ngan hang BIDV — CN
Thanh Xuén.

Resolution approving borrowings
and the use of assets as collateral at
BIDV — Thanh Xuan Branch

12

03/2025/Qb- SHE

15/08/2025

Quyét dinh théng qua viéc mién
nhiém thanh vién Phong kiém toan
ndi bd va thay d6i ngudi ndi bd

Decision approving the dismissal of |
an Internal Audit  Department |
member and change of internal
personnel

13

04/2025/Qb- SHE

16/08/2025

Quyét dinh thong qua viéc mién
nhiém chirc vu Phé gidgm déc Cong
ty déi v6i ng Pinh Pirc Tuén
Decision approving the dismissal of
the Deputy Director, Mr. Dinh Duc
Tuan
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11/2025/NQ-

¥ HDQT/SHE

28/08/2025

of the collection of shareholders’

Nghi quyét HPQT théng qua viéc
10i thoi gian 14y ¥ kién c6 dong bing
van ban va hiy danh sich c6 dong
thuc hién quyén ldy y kién c6 dong
bing vin ban duoc Tong cong ty
Luu ky va Bu trir chung khoan Viét
Nam lap ngay 20/08/2025.

Resolution approving postponement

written opinions and cancellation of
the shareholder list dated August 20,
2025 prepared by the Viet Nam
Securities Depository and Clearing
Corporation

12/2025/NQ-

15
HDQT/SHE

10/09/2025

Nghi quyét vé viéc phé duyét diéu
chinh So d6 té chirc cong ty c6 phan
Phét trién Ning lugng Son Ha.
Resolution approving adjustments to
the organizational structure of Son
Ha Development of Renewable
Energy Joint Stock Company

13/2025/NQ-

L HDQT/SHE

12/09/2025

Nghi quyét vé viéc bd nhiém ngudi
phu trach quan tri Cong ty.
Resolution approving the
appointment of the person in charge
of corporate governance

14/2025/NQ-
HPQT/SHE

30/09/2025

Nghi quyét thong qua viéc nhan cip
tin dung tir Ngan hang TMCP Viét
Nam Thinh Vugng - Chi nhanh Ha
No6i

Resolution approving credit facility
from Vietnam Prosperity Joint Stock |
Commercial Bank — Hanoi Branch

‘ 8 | 15/2025/NQ-
HDQT/SHE

13/10/2025

Nghi quyét HPQT thong qua viée
chét danh sach c6 dong dé thuc hién
quyén ldy y kién cb dong bang van
ban lan 2 nam 2025.

Resolution approving the record
date for shareholders to exercise |
their right to provide wrilten

opinions for the second time in 2025 |
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19 16/2025/NQ-SHE

28/10/2025

Nghi quyét thong qua viéc thuc hién |
lay ¥ kién cb dong bang vin ban.

Resolution approving the |
implementation of  collecting |
shareholders’ opinions in writing

20 17/2025/NQ-SHE

17/11/2025

Nghi quyét cua HDQT vé viée trién
khai phuong 4n phat hanh ¢ phiéu
dé hoan dbi phan von gop.
Resolution on implementation of
share issuance plan for equity swap

Nghi quyét HPQT théng qua hé so |
dang ky phét hanh cb phiéu dé hoan |

21 | 18/2025/NQ-SHE 18/11/2005 | 401 phanvon gop cuacongty.
Resolution approving the application
dossier for share issuance to

exchange contributed capital

Nghi quyét HPQT vé viéc vay vén
tai ngadn hang MB Thiang Long
Resolution on borrowings at MB
Thang Long Bank

22 19/2025/NQ-SHE ' 29/12/2025

1.4. Hoat dong ciia thanh vién Hji dong quan tri djc 1ap

Activities of independent members of the Board of Directors

Thanh vién Hoi ddng quan tri ddc 1ap khong c6 quyén lgi s& hitu truc tiép hodc gién tiép

d6i voi Cong ty, khong 1a ngudi quan Iy, nhan vién hodc cdc bén lién quan cua Cong ty.

Independent members of the Board of Directors do not have direct or indirect ownership

interests in the Company and are not managers, employees, or related parties of the

Company.

Thanh vién Hoi déng quan tri doc 1ap nhiém ky hién nay ciia Cong ty gom:

The current independent members of the Board of Directors of the Company include:

Ba Luong Diéu Cam.

Ms. Luong Dieu Cam.

Ba Nong Thi Thanh Van.

Ms. Nong Thi Thanh Van.

V& hoat dong cua thanh vién doc lap HDQT: Nam 2025, thanh vién HPQT doc lap da

thuc hién cdc nhiém vu theo quy dinh ctia phép luat va Piéu 1é Cong ty: tham gia tich cuc

vio cac hoat dong hoach dinh, kiém soét tudn thu, dwa ra nhitng y kién quan trong trong

viéc xdy dung chién lugc va phat trién Cong ty. Phan bién, kiém soat muc tiéu san xuét

kinh doanh nhim dam béo loi ich chung. Pdng thdi, chia sé kién thirc vi BGD nhim tiép

suc trong viéc phat trién thi truomg, md rong SXKD.

Regarding their activities: In 2025, independent members of the Board of Directors

performed their duties in accordance with legal regulations and the Company’s Charter,

actively participating in planning activities, compliance supervision, and providing

important opinions in building strategies and developing the Company. They reviewed
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and monitored business objectives to ensure overall interests, while also sharing
knowledge with the Board of Management to support market development and expansion
of business operations.

Vé két qua danh gid cua thanh vién doc 1ap vé hoat dong cia HPQT:

Regarding the evaluation by independent members of the Board of Directors:

HDQT d4 1am viéc v6i tinh than trach nhiém va minh bach trong cong tic quan tri, tudn
thu diing cac quy dinh ddi véi Cong ty dai ching. Cac cudc hop cia HDQT da dugc trigu
tap kip thoi va thyc hién theo céc trinh ty quy dinh tai Diéu 1 va Quy ché ndi by vé quan
tri Cong ty. Noi dung céc cudc hop déu duge cac thanh vién HPQT thao ludn, danh gia
dz“ty du va can than dé dua ra nhimg dinh hudng va giai phap dem lai loi ich cao nhét cho
Cong ty.

The Board of Directors operated with responsibility and transparency in corporate
governance, complying with regulations applicable to public companies. Meetings were
convened in a timely manner and conducted in accordance with the procedures stipulated
in the Charter and internal governance regulations. Meeting contents were thoroughly
discussed and carefully evaluated by members to provide orientations and solutions that
bring maximum benefits to the Company.

Céc van dé lién quan dén chién lugc kinh doanh, mé rong thi trudng, du tu cong nghé va
xdy dung hé thong quan ly déu dugec HPQT thudng xuyén xem xét va dénh gi trong céc
cudc hop dinh ky.

Issues related to business strategy, market expansion, technology investment, and
management system development were regularly reviewed and evaluated at periodic
meetings.

Céc quyét dinh cia HPQT tai céc cude hop déu duoec HPQT thong qua theo nguyén tic
da s6, bién ban cudc hop dugc 14p day du.

Decisions of the Board of Directors at meetings were approved based on the majority
principle, and meeting minutes were fully recorded.

Hoat déng ciia cic tiéu ban trong Hi déng quan tri: Khong c6

Activities of subcommittees of the Board of Directors: None

Danh sich cdc thanh vién Hi ddng quén tri ¢6 chirng chi dao tao vé quan tri Cong
ty. Danh sdch cic thanh vién H¢i dong quan tri tham gia cdc chwong trinh vé quén
tri cong ty trong nim: khong cé

List of Board of Directors members holding corporate governance training certificates
and those participating in corporate governance programs during the year: None

Ban kiém soat

Supervisory Board

Danh séch ban kiém soat
List of the Supervisory Board

Trudng Ban kiém sodt

1 Nguyén Thj Gam
g : Head of the Supervisory Board
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5 Lé Thi The Théanh vién Ban kiém so4t
c ao
: Member of the Supervisory Board
N Thanh vién Ban kiém soét
3 Tran Vin Thi )
Member of the Supervisory Board

2.2. Hoat djng ciia Ban kiém sost
Activities of the Supervisory Board
Ban Kiém soat Cong ty c¢6 03 thanh vién, gdm 01 Trudng ban va 02 thanh vién. Can ctr
quyén han va trach nhiém cua Ban Kiém soat theo quy dinh tai Luat Doanh nghiép va
Piéu 1é Cong ty; Can ctr ké hoach kiém tra, gidm sat cia Ban Kiém soat d duoc Dai héi
ddng cb dong thudng nién nim 2025 thong qua. Ban Kiém soat da trién khai thyc hién
cdc ndi dung céng viéc chu yéu sau:

The Company’s Supervisory Board consists of 03 members, including 01 Head and 02
members. Based on the powers and responsibilities stipulated in the Law on Enterprises
and the Company’s Charter, and the inspection and supervision plan approved by the
2025 Annual General Meeting of Shareholders, the Supervisory Board has carried out
the following main activities:

Tham dy 4 cudc hop dinh ky dung theo quy dinh dé tham dinh bao céo tai chinh, béo céo
thuong nién, hop bét thuong dé phé duyét cic quyét dinh bo nhiém nhan sy, vay von
ngén hang... thudc thdm quyén cua HDQT, HDQT da thuc hién tét viéc giam sat dbi voi
hoat déng ctia Ban gidm déc.

Participated in 4 periodic meetings in accordance with regulations to appraise financial
statements and annual reports, and attended extraordinary meetings to approve decisions
on personnel appointments, bank borrowings, etc., under the authority of the Board of
Directors. The Board of Directors has effectively supervised the activities of the Board of
Management.

- Xem xét tinh phi hop ciia cac Quyét dinh ctia Hoi ddng Quan tri, Ban Giam dbc vé quan ly

diéu hanh hoat dong kinh doanh cua Cong ty; Kiém soat ndi dung, trinh tu, thu tuc ban
hanh céc van ban quy dinh vé cong tac quan tri doanh nghiép;
Review the appropriateness of decisions of the Board of Directors and the Board of
Management regarding the management and operation of the Company'’s business, control
the content, sequence, and procedures for issuing documents related to corporate
governance,

- Kiém tra, danh gia viéc xdy dung va thuc hién céc Quy trinh nghiép vu trong yéu ctia Cong
ty, nhdm phat hién nhing rui ro hoic nhimg thiéu sét va kién nghi céc giai phéap khéc phuc;
Inspect and evaluate the development and implementation of key operational procedures of
the Company to identify risks or deficiencies and propose corrective measures;

- Giam sat Hoi dong Quan tri, Ban Giam dbc trong viéc td chire thuc hién céc Nghi quyét
ctia Pai hoi dong ¢ dong;

Supervise the Board of Directors and the Board of Management in implementing
resolutions of the General Meeting of Shareholders;

- Kiém tra, gidm st cac Bdo céo tai chinh hang quy nhim dénh gia tinh hop ly cua céc s6
lidu tai chinh, ddng thoi phdi hop véi Kiém toan doc 14p xem xét anh hudmg clia cac sai st
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ké toan va kiém toan trong yéu dén Bao cdo tai chinh; Gidm sat ban linh dao cong ty thuc
thi nhirg kién nghi do Kiém toan dua ra;

Review and supervise quarterly financial statements to assess the reasonableness of
financial figures, and coordinate with the independent auditor to evaluate the impact of
material accounting and auditing errors on the financial statements; monitor the
Company’s management in implementing audit recommendations,

Giam sat viéc thyec thi phap lut ctiia Cong ty.

Supervise the Company’s compliance with laws.

Thu lao, lwong, thwémg cic khoan lgi ich cia Hi ddng quan tri, Ban Kiém soat, Ban
diéu hanh Cong ty

Remuneration, salaries, bonuses and benefits of the Board of Directors, Supervisory
Board and Executive Management

Thu lao, lwong ciia Hji dong quin tri, Ban Ki¢m soat, Ban di¢u hanh Céng ty
Remuneration and salaries of the Board of Directors, Supervisory Board and Executive
Management

Pai héi cd dong ndm 2025 da nhét tri thong qua mirc thu lao ciia Chu tich HPQT la:
3.000.000 déng/thang, cua thanh vién HDQT: 1.500.000 dong/thang, Truéng Ban kiém
soét: 2.000.000 ddng/thang, thanh vién Ban kiém so4t 1a 1.000.000 ddng/thang, Cu thé:
The 2025 General Meeting of Shareholders approved the remuneration as follows:
Chairman of the Board of Directors: VND 3,000,000/month; members of the Board of
Directors: VND 1,500,000/month; Head of the Supervisory Board: VND
2,000,000/month; members of the Supervisory Board: VND 1,000,000/month. Details:

Thu lao Tong tha lao
Remuneration Total
R ti Ghi
TT Nji dung Chirc danh (@dng/ngudifthing | © . eracor |
s (dong/nguwdi/ | chua
No. Content Title ) i
(VD essoninont niam) Notes
P "; " (wNDperson/
month)
4 HOQI PONG QUAN TRI
BOARD OF DIRECTORS
Chu tich HDQT
1 Lé Vinh ' .000. .000.
¢ Vinh Son Chairamn.of the BOD 3.000.000 36.000.000
Thanh vién HPQT
2 Hoang Manh Ta 1.500. .000.
oang Mz an Member of the BOD 000 18.000.000
§ Thanh vién HDPQT
3 Tran Ngoc Hu 1.500.000 .000.
ran Ngoc Hung Member of the BOD 18.000.000
Thanh vién HDQT
4 Nguyén i y .500. .000.
Nguyeén Dinh Quy Member of the BOD 1.500.000 18.000.000
Nong Thi Thanh | Thanh vién HDQT
5 i 1.500. 18.000.000
Vian Member of the BOD e
; Thanh vién HDQT
6 L Di¢u Ca 1.500. .000.
uong Di¢u Cam Member of the BOD 500.000 18.000.000
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Tong I
Total I 10.500.000 126.000.000
q | BAN KIEM SOAT
SUPERVISORY BOARD
Truong BKS
7 Nguyén Thi GAm | Head of the 2.000.000 24.000.000
SupervisoryBoard
Thanh vién BKS
8 | L& Thi Thio i 1.000.000 12.000.000
Supervisory
Board
Thanh vién BKS
9 | Trn Van Thi JEMEE 1.000.000 12.000.000
Supervisory
Board
Téng II
Total IT 4.000.000 48.000.000
Tong L +IL 14.500.000 174.000.000
Total I +11
3.2. Giao dich ¢b phiéu cia ¢ dong nji bo: Khong
Share transactions of internal shareholders: none
3.3. Hop dong hoic giao dich véi ¢6 ddng ndi bo: khong
Contracts or transactions with internal shareholders: none
3.4. Viéc thue hién cdc quy dinh vé quan tri Cong ty

Implementation of corporate governance regulations

Trong nam 2025, Cong ty da thuc hién nghiém tuc cac quy dinh vé quan tri cong ty theo
Luét Doanh nghiép 2020. Luat Chimg khoan 2019 va Thong tu 96/2020/TT-BTC cua Bo
Tai chinh. Céac hoat dong quan tri duoc trién khai minh bach, kip thoi, phit hop véi thong
1é tét vé quan tri doanh nghiép.

In 2025, the Company strictly complied with corporate governance regulations under the
Law on Enterprises 2020, the Securities Law 2019, and Circular No. 96/2020/TT-BTC of
the Ministry of Finance. Governance activities were implemented transparently and
promptly, in line with good corporate governance practices.

Cong ty da td chirc ddy dii cac cude hop Dai hoi ddng cd dong, hop Hoi ddng quan tri va
Ban Kiém soét dung thoi gian va trinh tw quy dinh. Cac ndi dung quan trong nhu bao cdo
{ai chinh, phuong 4n phan phéi loi nhun, ké hoach san xuat kinh doanh, thay dbi nhan sy
cép cao... déu duoc trinh bay rd rang va cong khai dén cb dong.

The Company duly organized meetings of the General Meeting of Shareholders, the
Board of Directors, and the Supervisory Board in accordance with prescribed timelines
and procedures. Important matters such as financial statements, profit distribution plans,
business plans, and changes in senior personnel were clearly presented and disclosed to
shareholders.
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VI

Céng tac cong b thong tin duge thuc hién ding thoi han, ddy di va chinh x4c trén céc
kénh theo quy dinh nhu website Céng ty, hé thong cong bd thong tin cia UBCKNN va
S¢ Giao dich Chung khoan TP. Ha Néi.

Information disclosure was carried out in a timely, complete, and accurate manner
through prescribed channels such as the Company'’s website, the disclosure system of the
State Securities Commission, and the Hanoi Stock Exchange.

Ngoai ra, Cong ty ciing da ban hanh va tudn thu Quy ché ndi bd vé quan tri cong ty, quy
ché hoat dong cua Hoi df‘)ng quan tri, Ban Kiém soét, Ban diéu hanh va cac quy dinh lién
quan dén giao dich v&i bén c6 lién quan nham dam bao sy minh bach, khach quan va han
ché xung dot loi ich. Céng tac kiém toan ndi bo va kiém soét tudn thu tiép tuc dugc tang
cuong nhim nang cao hiéu qua gidm sat va phong ngira i ro trong hoat dong quan ly —
diéu hanh.

In addition, the Company has issued and complied with internal corporate governance
regulations, operational regulations of the Board of Directors, Supervisory Board, and
Executive Management, as well as regulations on related-party transactions to ensure
transparency, objectivity, and minimize conflicts of interest. Internal audit and
compliance control have been strengthened to enhance supervision effectiveness and risk

prevention in management and operations.

.BAO CAO TAI CHINH KIEM TOAN NAM 2025

AUDITED FINANCIAL STATEMENTS FOR 2025

B4o cdo tai chinh ndm 2025 cua cong ty da duge kiém toan béi Cong ty TNHH Kiém
Toan va Tu vin A&C. Theo ¥ kién cta kiém todn vién, bdo cdo tai chinh dd phan anh
trung thue va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh ciia Cong ty tai
ngay 31/12/2025 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién ¢
cho nim tai chinh két thic cung ngay, phi hop véi chuén myc ké toan, ché dd ké toan
doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay
béo céo tai chinh.

The Company’s financial statements for 2025 were audited by A&C Auditing and
Consulting Company Limited. According to the auditor’s opinion, the financial
statements fairly and accurately present, in all material respects, the Company's
financial position as at December 31, 2025, as well as its operating results and cash
flows for the fiscal year ended on the same date, in accordance with Vietnamese
Accounting Standards, the Vietnamese Accounting System, and relevant legal regulations

on the preparation and presentation of financial statements.
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Béo cdo tai chinh nidm 2025 d& dugc cong bd thong tin theo quy dinh, dong thoi duoc
dang tai trén website cua Cong ty (http://www.thaiduongnang.com.vn/).
The 2025 financial statements have been disclosed in accordance with regulations and
published on the Company's website (hitp://www.thaiduongnang. com.vn/).
NGUOI PAI DIEN THEO PHAP LUAT
LEGAL REPRESENTATIVE
Giam doc

Director

Tran Ngoc Hing
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