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DPong Nai, ngay 30 thing 03 ndm 2026

BAO CAO THUONG NIEN
Nam 2025

Kinh giti: ~ UY BAN CHUNG KHOAN NHA NUOC
SO GIAO DICH CHUNG KHOAN HA NOI
I. THONG TIN CHUNG
1. Thong tin khai quat
- Tén giao dich: CONG TY CO PHAN GACH MEN CHANGYIH
- Glay chirng nhén déu tu s6 472033000269 ngay 19/10/2007, thay d6i 1an 4 ngay 16/09/2025
- Vbn diéu 1&: 90.478.550.000 ddng
- Vén dau tu ciia chi s hiru: 90.478.550.000 dong
- Dia chi: KCN Nhon Trach 1, Huyén Nhon Trach, tinh B(‘”)ng Nai.
- 86 dién thoai: 0251 356 770
- S6 fax: 0251 3560 779
- Website: changyih-ceramic.com
- Mi c¢b phiéu: CYC

- Qua trinh hinh thanh va phét trién: Céng ty C6 Phan Gach Men Chang Yih dugc thanh lap
trén co s& chuyén doi tir cong ty TNHH Gach Men Chang Yih. Céng ty TNHH Gach Men Chang
Yih 1& cong ty 100% v6n dau tr nuée ngodi, hoat dong theo gidy phép dau tu s6 52/GP-KCN-PN do
Ban quén 1y cdc KCN Ddéng Nai cép ngay 01/09/2000, va sau dé cd phan hoa theo quyet dinh so
580/TTg — DMDN ngay 11 thang 05 ndm 2005 cia Thu tuéng Chinh Phu, Giéy phép dau tu so
52CPH/GP-KCN-DN do B6 Ké hoach va Pau tu cAp ngay 06/02/2006, gidy Chimg nhan dau tu sb
472033000269 ngay 19/10/2007, thay dbi 14n 4 ngay 16/09/2025.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: San xuét cc loai gach men va gach m¥ thuét trang tri chit luong
cao; xdy dung cong trinh dan dung.

- Dia ban kinh doanh: Xuét khau va trong nudce
3. Théng tin vé mé hinh quin trj, to chire kinh doanh va b may quin Iy:
- M6 hinh quén tri:
Dai hoi ddng cb dong,
Hoi dé")ng quén tri,
Ban kiém soét
Tbng giam dbe.
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nghé San xuat Nhén sw Ke todn

- Céc cdng ty con, cong ty lién két: Khong c6

4. Pinh hwong phat trién: '
a) Muc tiéu chu yéu ciia cong ty.
Trién khai chién lugc va ké hoach téi cdu tric téng thé toan cong ty.

Khong ngung cai tién va ning cao néng luc quan ly dé phat tr ién cdc nganh nghé kinh doanh
cua cong ty, toi uu hod lgi nhuén cho cac cd dong; cai thién didu kién lam viée, nang cao thu nhip
va doi sdng cla nguoi lao dong trong Cong ty, lam tron nghia vu ndp ngan sach Nha Nudc va phat
trién cong ty ngay cang lén manh, bén viing.

b) Chién lugc phat trién trung va dai han.
Hoat dong san xuét kinh doanh & dinh, bén viing.

Gifr vitng thuong hi¢u KIS viing manh va dua dnh huong cua cong ty trong nganh gach men
va gach trang tri m¥ thuat [én mot tdm cao méi, phan ddu nang cao ty & chiém gitr thi phan.

Phét trién ngudn nhén luc, két hop gitra sap xép tinh gian lao dong thira voi tuyén dung méi va
tang cuong dao tao lao dong hién co.
Quan tdm, cham lo doi séng vét chét, tinh thin va giai quyét tot cac ché do, chinh sach cho
nguoi lao dong.
¢) Cac muc tidu phat trién bén viing va chuong trinh chinh lién quan dén ngén han va trung han
cua Cong ty.

Néng céap, doi madi cong nghé nham tang ndng suat, chat lugng san pham; Tiet kiém dién ning,
[ . - ~ n A 3 ta Je A ~ R At - r A r - A A ~
giam chi phi nguyén vt liéu va giam tac dong 6 nhiém mdi truong. Hudng dén phat trién bén viing,
gin vadi trach nhiém x& hdi va quan tdm dén loi ich cdng dong.

5. Caeriui ro:
a) Ruiro ty gia:

Ty gia Bong Viét Nam va ngoai t¢ (dac biét 1a D6 la M¥) bién dong kha nhiéu, tuy nhién mic
ty gia nim trong tAm kiém soat ciia Nha Nudc, vi vdy khong anh hudng nhiéu dén hoat dong cua
Cong ty.

Tuy nhién, Cong ty ludn coi trong cong tac quan ly rui ro ty gia va cd nhiing bién phap phong
ngura rui ro thich hgp, dé phong cac anh hudng xau khi cé bién dong 16n veé ty gia xdy ra trong tuong
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lai. Hon nita, Cong ty ¢6 ngudn thu ngoai té tir viée khu hang héa, do d6 céc bién dong cia ty gia
s€ dugce bu trir lan nhau lam giam anh huong cia ty gia 1én dong tién va lgi nhuén cia Cong ty.

b) Rui ro phép ly: La doanh nghiép dAu tu nude ngoai dang ky cong ty dai chiing, hoat dong cia
Cong ty duoc chi phm boi nhidu van ban luat khac nhau Céc van ban luat va céc huUng dan thuc

hién dang trong qua trinh hoan thién, su thay ddi vé phap ludt va cac chinh sach cé thé s& it nhidu
anh hudng dén hoat dong quan tri, kinh doanh ctia Cong ty.

¢) Rui ro khéc: Hoat déng san xuét kinh doanh cuia c¢ong ty con chiu anh huwéng 16n cua su bién
dong chinh tri, xa hdi trén the gidi, chién tranh, dich bénh ... Nhing rii ro ndy c6 thé s& tac dong
truc tlep hodc gian tlep tdi hoat dong san xuét kinh doanh cta cong ty.

II. TINH HINH HOAT PONG TRONG NAM.
1. Tinh hinh hoat ddng sin xuit kinh doanh

a) Két qua hoat dong san xuit kinh doanh trong nam.

Chi tiéu DPVT Nim 2024 Nim 2025 % ting gidm
Doanh thu thudn | Tr.d 128.505,37 118.921,28 -7,45%
Loi nhuén sau thué | Tr.d (23.548,33) (29.758,03)

C tac Tr.d )

b) Tinh hinh thue hién so véi ké hoach.

e Ké hoach nim | Thire hién nim
Chi tiéu DVT 05k " ik % TH/KH
Doanh thu thuan Tr.d 100.000 118.921,28 118,92%
Loi nhuén sau thué | Tr.d 2.000 (29.578,03)
Co tirc Tr.d 0 0

2. T4 chire va nhin Sy
a) Danh sach Ban diéu hanh.

STT Ho va tén Chire vy Iylese | Gpi chg
: : hitu CP
01 | Tran Vin Sinh Tong Gidm doc 0
02 | Than Thanh Hoang Ké toén truong 0

b) Nhirng thay dbi trong ban diéu hanh:
- Ngay 01/10/2025: Ong Than Thanh Hoang thdi gitr chirc vu ké todn trudng.
c) S6 lugng can bd, nhan vién.
Tai thoi diém 31/12/2025;
+ Tong sb lao dong trong Cong ty: 88 ngudi, trong dé Cong nhén tryc tiép 76 ngudi.

+ Trinh d§ chuyén mén: Pai hoc: 5 nguoi; Cao ding, trung cép: 9 ngudi; Cong nhan k§
thudt: 13 ngudi; Lao dong phd thdng: 61 nguoi.

3. Tinh hinh déu tw, tinh hinh thiee hién cdc dw 4n.
a) Céc khoan dau tu Iém: Khéng cé

b) Céc cong ty con, cong ty lién két; Khéng co
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4. Tinh hinh tai chinh.

a) Tinh hinh tai chinh.

Chi tiéu

Nam 2024

Nam 2025

% ting giam

Tong gia tri tai san

228.753.068.093

205.118.033.479

Doanh thu thuin

128.505.367.165

118.921.285.297

Loi nhuén tir hoat dong kinh doanh

(16.196.275.144)

(25.588.078.702)

Loi nhuén khac

(7.352.054.782)

(4.169.924.475)

Loi nhuén trudce thue

(23.548.329.926)

(29.758.033.497)

Loi nhuén sau thue

(23.548.329.926)

(29.758.033.497)

Ty 1& lgi nhuén tra cd tic 0 0
b) Cac chi tiéu khac.
¢) Céc chi tiéu tai chinh chu yéu:
Chi tiéu Nim 2024 | Nim 2025 | Ghi chu
1. Chi tiéu ve kha ning thanh toan
+ Hé sb thanh toan ngén han 0,58 0,52
+ Heé s6 thanh toan nhanh ! 0,04 0,07
2. Chi tiéu vé co céu von
+ Hé s& No/Tdng tai san 151,19% 171,60%
+ Hé s6 Ng/von cha sé hitu
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho 0,72 0,76
+ Vong quay tong tai San 0,56 0,55

5. Co cAu cb ddng, thay d6i vén ddu tw ciia chii s& hivu.
Téng von didu 1& ding ky ctia Cong ty dén 31/12/2025 : 90.478.550.000 ddng Viét Nam
Tbng s6 cd phan hién tai: 9.047.855 cb phan (ménh gi4: 10.000d/c6 phan).

"I”rong‘d(’): Chyih Investment Co.,Ltd (Pai Loan) nim giti: 7.057.325 ch phﬁn, tuong duong
78% von diéu 1€, con lai 22% tuong duong 1.990.530 c6 phan dugc niém yét va giao dich trén thi
truong chirg khoan Viét Nam.

S6 lugng cd phiéu dang luu hanh cia Cong ty la cb phiéu phé théng. Trong d6 cb phiéu ngan
quy ctia Cong ty la: 1.430 c6 phan.

6. Bio cdo tac dong lién quan dén mdi truwdng va xa hoi cita cong ty.
6.1. Tdc dong lén moi truong:

Cong ty ludn cb ging thuc hién nghiém cong tac gidm sat 6 nhidm méi truemg dinh ky theo
quy dinh ctia Nha Nudc dé cac chi tiéu khi thai, tieng on, nhiét dd moi truong lam viée trong tiéu
chuéan cho phép. Tuy nhién, cong ty chua c6 bao cao thong ké Tong lwong phat khi thai nha kinh.
6.2. Quan Iy nguon nguyén vat liéu:

a) Tong lugng nguyén vét lidu duge stir dung dé sdn xuét va dong go: céc san phdm va dich vu
chinh cta td chic trong nam: Nguyén vét liéu cha yeu clia cong ty dat sét, dit cao lanh, bot d,
men cac loai. Trong ndm cong ty da st dung 26.188 tdn nguyén vat liéu.

b) Bao cao ti Ié ph?m tram nguyén vat liéu duoc tai ché dugc sir dung dé san xuét san phrflm va
dich vu chinh cua t6 churec.
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6.3. Tiéu thu nang luong:
a) Ning lugng tiéu thy tryuc tiép va gian tiép.
bién ning: 4,99 tr Kwh
Than dé: 4.375 tin
Khi: 63.211 MMBTU
b) Nang luong tiét kiém duoc théng qua cac sing kién sir dung ning luong hiéu qua.
¢) Cac bio cao sang kién tiét kiém nang luong.
6.4. Tiéu thu nuce:
a) Ngudn cung cip nuée va lugng nude sir dung.

Ngudn cung cép nuwde va lugng nude sir dung: Cong ty sir dung ngudn nudce thiy cyc clia
Céng ty TNHH MTV IDICO véi téng mirc tiéu thy trong nim 2025 13 29.120 m’

b) Ty 1& phan tram va tdng luong nude tai ché va tai sir dung.
6.5. Tudn thi phdp ludt vé bdo vé moi ruong:
a) S lan b xir phat vi pham do khéng tuan thi luat phép va cac quy dinh v& méi trurong.

b) Téng sb tién do bi xir phat vi pham do khéng tuan thu ludt phap va cac quy dinh v& mbi
trudng.

6.6. Chinh sdch lién quan dén nguoi lao dong.
a) Sb lugng lao dong, mirc luong trung binh dbi véi nguoi lao dong.
Téng sb lao déng binh quan nam 2025 cta cong ty la: 97 ngudi
Thu nhéap binh quén: 12,8 triéu ddng/ngudi/thang
b) Chinh sach lao déng nhim dam bao strc khoe, an toan va phtc lgi ciia ngudi lao dong.
T4 chirc kham strc khoé dinh ky cho ngudi lao dong.
Cép phat bao ho lao dong theo dic thit céng viée ciia timg cong doan san xuét.

Cong ty tham gia bao hiém (bao gém BHXH, BHYT&BHTN) cho toan bd lao dong cé hop
dong lao ddng. Tong s tién déng BHXH, BHYT, BHTN Nam 2025 hon 1,8 ty dong

Ngoai ra Cong ty ¢6 KTX danh cho nhitng anh chi em can bo cong nhan vién & xa.
c) Hoat dong dao tao nguoi lao dong.
S6 gidr dao tao trung binh mdi nim, theo nhan vién va theo phan loai nhan vién.

Céac chuong trinh phéat trién k¥ nang va hoc tap lién tuc dé hd tro ngudi lao dong dam béo cé
viéc lam va phat trién sy nghiép.

6.7. Bao cdo lién quan dén trach nhiém dsi véi cong dé‘ng dia phuong.

Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khéc, bao gobm hd tro tai
chinh nhdm phuc vy cdng dong.

6.8. Bdo cdo lién quan dén hoat dgng thi truomg vén xanh theo hiréng dén ciia UBCKNN.
M. BAO CAO VA PANH GIA CUA BAN GIAM POC.
1. P4nh gia két qué hoat dong sin xuit kinh doanh.

Hoat ddng chinh ciia cong ty trong nim 13 san xuat va kinh doanh céc loai men va gach m§
thuét trang tri chat lugng cao.
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Nam 2025, nén kinh té toan cdu tiép tuc di xuéng. Thc do tang trudng cham do chiu anh
huong tir cac cang thang dia chinh tri kéo dai. Do dé cling anh hudng 16n tinh hinh kinh doanh cua
doanh nghiép.

Su canh tranh khoc liét gitra cac thuong hiéu gach men trong nudc va nude ngoai, dac biét so
lugng gach nhap khau nhi€u va co gia thanh thap.

B& may quan ly phong ban nghiép vu dugc sap xép lai phu hop vdi md hinh hoat dong, ngay
cang on dinh va hi€u qua hon. Can bd van phong da trudng thanh, lam cha cong nghé va ludn sang
tao trong cong viéc, cdng nhan lao ddng truc tiép on dinh va tay nghé ngay cang nangcao.

Doi ngii Phong Kinh doanh da c6 budce truong thanh hon, trong d6 viéc phan td theo nhém san
pham chuyén nganh da phat huy hiéu qua lam viéc.

Cong tac quan ly chat luong san pham Daéy la viéc lam hang ngay, nhin chung Phong K§
thuat ¢6 nhiéu tién bd hon trude nhung @& lam tot hon nita cin ¢ su dot pha vé cach 1am va cé doi
ngili k§ su chuyén nghiép, am hiéu v& c6ng viéc nha may.

Céng tac quan ly vat tu dau vao: Trong niam qua da hoan thanh nhiém vy, chi dong cong viéc va
tao uy tin v&i khach hang han ché viéc chiam tién do san xuét vi chdm vét tu. Tuy nhién can thay di cach
lam, phan cong thém nhiém vu dé quan ly vat tu, phu tung thay thé, cong cu dung cu t6t hon, tranh ling
phi, hu hai thuc hanh tiét kiém va quan ly chit ché. '

Nha may hoat dong lau nam nén gan nhu toan bd may méc thiét bi xubng cap, hu hong thudng
xuyén, chua c6 nguon tai chinh nham dau tu thay the cac thiet bi cli. Do vy, cac chi phi lién quan
den sta chiia, bao dudng trong ndm chiem ty trong tuong doi 1on trong gia thanh san pham.

2. Tinh hinh tai chinh.

Cong ty da cb gﬁng khéng ngimg dé thuc hién ké hoach ting truéng doanh thu, lgi nhudn.
Cong ty tiép tuc thuc hién viée co ciu lai td chiic cling nhu tiét kiém nhiing chi phi khéng hop 1y.
Tuy nhién do anh hudng cua nhidu yéu t6 vé kinh t&, chinh tri x4 hoi din dén viéc hoat dong kinh
doanh trong nam 2025 khong co lai.

Tai thoi diém 31/12/2025, Tng tai san cong ty 1a 205.118,03 tridu ddng, trong dé tai san ngén
han 1a 181.572,65 triéu dong, chiém 88,52% tdng tai san, tai san dai han la 23.545,08 triéu dong,
chiém 11,48 téng tai san. So v6i cung ky ndm 2024, tong tai san giam 23.635,03 triéu ddng tuong
duong giam 10,33%, tai san ngén han ting 17.426,35 tri¢u déng, tuong duong 8,76% (trong do hang
tdn kho giam 21.464,36 triéu d@)ng), tai san dai han giam 6.389,90 triéu ddng, tuong duong giam
22,17%.

Tai thoi diém 31/12/2025, Téng ng phai tra 351.978,57 tridu dong, la chiém 171,60% ngudn
von, so vai cung ky nam 2024 ng phai tra tang 6.122,97 triéu dong tuong duong tang 1,77%.

3. Nhiing cai tién vé co ciu to chirc, chinh sich, quan Iy.

Cong ty di thuc hién co cdu lai bd may tb chirc, sip xép dinh bién lao dong theo hudéng tinh
gon bd may quan ly, ndng cao hiéu qua quan ly va ting néng suat lao dong.
4. K& hoach phit trién trong twong lai:

Tiép tuc duy tri va khong ngiing cai tién, ndng cao chét luong, mau ma san pham.

Tiép tuc duy tri va cai tién hé théng quan Iy chat lugng theo tiéu chudn ISO 9001: 2015 phu
hop v01 dac thu ctia Cong ty. Cong ty ludn hudng nguon nhan luc tap trung cho viéc thoa méan cac
yéu cdu hop Iy ctia khach hang. Thuc hién ding cam két v& chinh sach chat lugng, thudng xuyén
hoan thién va doi mai vé chat lugng san pham, cac dich vu hau ban hang, tang cudng céc bién phap
marketing phu hop véi thi hicu tiéu dung,... vi muyc dich cudi cing 1a phuc vu khach hang ngay mot
tot hon.
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Nhim ting nang luc san xut, cai tién mAu md, ning cao chat luong san pham, dau tu cong
nghé méi hién dai, gidam gid thanh, tng nang luc canh tranh cu the:

Day manh san xuat hang cao cap
Néng cao ty 1€ hang loai |
Néang cao nadng luc san xuat va cong suat hoat dong.

Dau tu may moc thiét bi, nguyén vat liéu, nhan lyc...cho ra nhiing san phdm c6 chat lugng
cao, mau mi kiéu dang dep pht hgp véi nhu cdu ngay cang cao cua thi trudng trong nudc 1an Xuat
khiu.

HPQT trién khai quy trinh mua hang hod minh bach va hiéu qua, du do4n nhu cu, thu mua
du trit nguyén liéu phuc vu san xuat.

Tap trung cai t6 manh m& va du tu cho céng tac diéu tra thi truong va t chic hé thdng phén
phoi; thyc hién tuan thu cac Quy ché vé hoat dong cia cac don vi.

Co6 ké hoach bo tri nhdn su theo cong viéc hop ly, hiéu qua, c6 tinh ké thira, thu hit dao tao va
phét trién cén bd tré va cdn bd chuyén mdn, co cau lai Ban lanh dao trén tinh than gon nhe, hiéu qua.

Pau tur MMTB, nguyén vt liéu, nhan luc ...cho ra nhirg san pham ¢6 chat luong cao, mau
ma kiéu dang phii hop véi nhu cdu ngiy cang cao cua thi truong nodi dia ciing nhu thj trudmg xudt
khau.

Chu trong cong téc tai chinh doanh nghiép, danh ngudn nhén luc thich dang cho nghién ciu
cai tién cong nghé, chat lugng san pham.

Cai thién diéu kién lam viéc va doi sémg tinh than cia CBCNV.

5. Giai trinh ciia Ban Giam déc d6i véi ¥ kién kiém todn:

Trong BCTC nim 2025 d& dugc soat xét, khoan 15 Iiiy ké 12 238.150.588.291 dong, vuot qué
v6n chii s hitu 146.860.538.291 dong. Tong ng ngan han 16n hon tai san ngén han 170.405.618.626
dong Céc dleu kién nay cho thay su ton tai ctia yeéu tb khdng chéc chan trong yéu co thé dan dén
nghi ngd vé kha nang hoat déng lién tyc ctia Cong ty. Kha ning hoat dong lién tuc ctia Cong ty phu

thude vao kha nang sinh 1oi trong twong lai va vao viée duge gia han thanh toan cac khoan vay va
cac khoan phai tra.

Tai ngay lap BCTC nam 2025 da duoc soat xét, Cong ty da co ké hoach kinh doanh cho 12
théng tiép theo bao gbm dong tién du kién ciing nhu co cAu va gia han cac khoan ng ngén han.

- Cong ty da 1am vi€c v6i bén cho vay va da duge gia han thoi gian trd ng gbc cling nhu cac
khoan 1ai phat sinh cho 12 thang ti€p theo.

- Cong ty dd lén ké hoach trinh Dai hoi dong ¢b dong thudng nién 2026 vé phuong 4n
chuyén khoan vay (3.340.000USD) ctia Céng ty TNHH dau tu Chyih thanh von dau tu.

- Coéng ty ciing dd dam phan véi céc bén cho vay mién giam céac khoan Idi phai tra da ghi
nhén.

Dua trén céc co s& nay, Ban Téng Giam déc Céng ty CP gach men Chang Yih van tién hanh
lap BCTC nam 2025 trén co s& dap (g gia dinh hoat dong lién tuc.

6. Bdo cdo danh gia lién quan dén trach nhiém vé mai trieorng va xa hoi ciia céng ty.
a) Danh gia lién quan dén chi tiéu mai trudng.

Cong ty ludn co ging tudn tht quy dinh phép luét vé moi truong, cong ty thudng xuyén cb cac
hoat déng tuyén truyén, pho bién céc quy dinh ctia phap luat vé moi trudng cho ngudi lao dong,
huéng cac hoat dong san xuit kinh doanh than thién véi méi truong, tiét kiém dién, tiét kiém nuéc,
g6p phan cii tao moi trudng.
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Hang nam, cong ty thué don vi c6 ndng luc, uy tin thuc hién quan tric, do kiém méi truong lao
dong dé dam béo duy tri cac chi s6 vé mdi trudng nam trong gidi han cho phép.

b) Danh gia lién quan dén van dé nguoi lao dong.

Nguoi lao dong 1a mét trong nhiing nhén t quyét dinh thanh céng ciia mot doanh nghiép, do
do cong ty luén chi trong dén lgi ich va cham lo dén doi song ctia nguoi lao dong ludn la wu tién
hang dau cta cong ty .

c¢) Dénh gi4 lién quan dén trach nhiém caa doanh nghiép dbi vgi cong ddng dia phuong
IV. DANH GIA CUA HOI DPONG QUAN TRI VE HOAT PONG CUA CONG TY.

Niam 2025, tiép tuc véi nhitng thach thirc khong nho 14 dp luc canh tranh gia tang trong linh
vuc vt liéu xay dung noi chung va nganh gach men noi riéng. Déc biét 1a cac san pham nhap khau
¢6 sb luong 16n, khé kiém soat vé chét 1u0ng va gid ban, ddng thoi nhu cdu thi truong trong 6 thang
ddu ndm suy giam do anh huong tir kinh té xa héi trong nudc ciing nhu thé giéi, din dén gia ban
giam sdu va bién dong gia nguyén, nhién lidu va ty gid ngoai t& ting manh [am ting chi phf dau vao.
Do dé, tiéu thu va gia ban giam, tdn kho ting, thoi gian ngirng san xut kéo dai hon so véi ké hoach.

Niam 2025 HPQT Céng ty dd cd ging hoan thanh céc chi tiéu co ban Dai hoi dong cb dong
thudng nidn Nam 2025 da dé ra. Trong nam 2025 du dimg trudc su khé khin cia tinh hinh kinh té
nhung véi su nd luc khong ngimg cia doi ngii can bd nhan vién, chién lugc kinh doanh viing vang
clia cp 13nh dao cling véi su ung hd cia toan thé cd déng nén Cong ty ciing duy tri hoat déng trong
nam 2025.

HPQT thudng xuyén giam sat chit ché, hd tro kip thoi va dim bao higu qua hoat dong didu
hanh ctia Ban Gidm doc va bd méy quan ly cong ty.

Thuong xuyén va dot kiém tra hoat dong, kiém tra cong tac tai chinh ké toan, kiém tra tinh
tuan tha cia ban Giam doc va Ban kiém soat

Kiém tra tinh Tuén thu Phap luat hoat dong diéu hanh cta Ban Giam déc cong ty.
V. QUAN TRI CONG TY.
1. Hi ddng quan tri.

a) Thanh vién va co cau cliia Hoi dong quan tri.

STT Ho va tén Chire vu Hl}egg Ghi chi
01 | Chen Hui Zun Chu tich HPQT 0.11%
02 | Lee Mo Ting Thanh vién HDQT 0.14%
03 | Tsai Ching Feng Thanh vién HBDQT 0.19%
04 | Trdn Van Sinh Thanh vién HDQT 0
05 | Lé Nguyén Minh Tinh Thanh vién HDQT 0

b) Céc tiéu ban thudc Hoi ddng quan tri.
¢) Hoat dong ctia Hai dong quan tri.

Nam 2025, HDQT da td chirc 7 cude hop dinh ky va bt thuong, t chic l4y ¥ kién bing vin
ban céc thanh vién HDQT chi dao truc tiép cho tong giam doc va cac thanh vién Ban diéu hanh trién
khai thuc hién nhiém vu SXKD 2025.

Véi muc tiéu ciing ¢d ndi luc, tao da phat trién viing chiac nhiing nam tiép theo, khang dinh
thuong hiéu KIS dua trén chét luong san pham, HDQT ciing BDH thudng xuyén chi dao, giam sat
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va néu cao y thirc tudn th cia toan thé CBCNV trong tb chirc thyc hién nhiém vy SXKD tirng budc
xac dinh nang luc, khang dinh thuong hiéu Coéng ty tai céc thi truong trong diém.

d) Danh sach cac thanh vién Hoi ddng quan tri c6 ching chi dao tao v& quan tri cong ty.
Danh sach cac thanh vién Hoi dong quan tri tham gia cac chuong trinh vé quan tri cong ty trong
nam.

2. Ban Kiém sot.

a) Thanh vién va co cau cia Ban kiém soét.

3 g , Ty 1€ s& oo

STT Ho va tén Chire vu hifu CP Ghi chu
01 | Tran Thi Giang Trudng Ban Kiém soat 0
02 | Vo Thi M§ Lién Thanh vién BKS 0
03 | Tseng Sen Hsien Thanh vién BKS 0

b) Hoat dong ctia Ban kiém soAt.

Lép ké hoach, xay dung chuong trinh c6ng tdc va phan cong nhiém vu cu thé cho timg thanh
vién, tnen khai kiém tra giam sat thuong xuyén moi hoat dong ciia Cong ty. Dinh ky tién hanh kiém
tra truc tiep, cu thé:

Hang quy tién hanh hop va thuc hién thim dinh béo céo tinh hinh thuc hién ké hoach san xuét
kinh doanh, bdo céo tai chinh, bédo cdo quan tri ciia Cong ty.

Giam sat tinh hinh thuc hién nghi quyét PHDCP niam 2025. Gidm sat Hoi dong quan tri va
Téng gidm dbc cong ty trong viée chap hanh Phap luat cia Nha Nude, Didu 16 Cong ty.

Kiém tra ra soat lai Piéu 1& To chirc va hoat ddng, cac quy ché, quy dinh quén ly ndi bd da ban
hanh; ¢6 ¥ kién dong goép, gép vy vé cdc quy ché ban hanh mdi ctia Cong ty.
3. Cic giao dich, thi lao va cdc khodn lgi ich cia Hdi dong quan tri, Ban giam ddc va Ban
kiém soat.
a) Luong, thudng, thu lao, cac khoan lgi ich.

Thanh vién HDQT: Tdng mirc thi lao cho HDQT s& do Pai hdi dong cb dong quyét dinh.
Khoan thu lao nay s& duoc chia cho cac thanh vién HPQT theo thoa thuén trong Hoi dong hodc néu
khéng thoa thuan thi dugc chia déu. Tong sd tién tra thu lao cho cac_thanh vién HDQT dugc ghi
trong bdo cdo thuong nién ctia Cong ty. Cac thanh vién HPQT c¢6 quyén duge thanh toan tat ca céc
chi phi di lai, &n & va céc khoan chi phi hop ly khac ma ho d& phai chi trd khi thyc hién trach nhiém
thanh vién HDPQT cua minh.

_ Thanh vién Ban kiém soat: Tong mirc thi lao cho c4c thanh vién Ban kiém soat s& do Pai hoi
dong c6 dong quyét dinh. Thanh vién Ban kiém soat ciing s& dugc thanh toan cac khoan chi phi di
lai, khach san va céc chi phi phét sinh hop 1y khi ho tham gia cic cudc hop Ban kiém soat hodc lién
quan dén hoat dong kinh doanh ctia Cong ty.

Tién luong ciia Tong Giam dbc va cac can bd quén 1y

Ong Tran Vin Sinh - Téng giam déc/TV HPQT: 1.482,07 triéu ddng.

b) Giao dich cb phiéu ctia ngudi ndi bd: khdng c6 giao dich

&) Hop ddng hoic giao dich véi ngudi ndi bd: khong cb

d) Pénh gi4 viéc thuc hién cic quy dinh vé quan trj cong ty.
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VI. BAO CAO TAI CHINH.

1. Y kién kiém todn
Sb: 06.09.1.1/25/BCTC/NVA

BAO CAO KIEM TOAN POC LAP

Kinh giri: Céc cd d(")nqg} Hoi d(‘?)ng Quan trj va Ban Tong Giam dbc
Cong ty Co phan Gach Men Chang Yih

Chung tdi da kiém toan bao cdo tai chinh kém theo ctia Cong ty C6 phan Gach Men Chang Yih,
dugc 1ap ngay 28/03/2026, tir trang 06 dén trang 32, bao gom: Bang can doi ké toan tai ngay
31/12/2025, Béo céo két qua hoat dong kinh doanh, Bao cao luu chuyén tién t& cho nam tai chinh
két thic cting ngay va Ban thuyét minh béo cdo tai chinh.

Trach nhiém cia Ban Tong Giam doc

Ban Téng Giam déc Cong ty chiu trach nhiém vé viéc [ap va trinh bay trung thuc va hop Iy bdo céo
tai chinh cia Cong ty theo chudn muc ké todn, ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phap ly ¢ lién quan dén viéc 1ap va trinh bay bdo cao tai chinh va chiu trach nhiém vé kiém
soat noi bd ma Ban Tong Giam ddc xdc dinh 12 can thié dé dam bao cho viéc 1ap va trinh bay béo
céo tai chinh khong c6 sai s6t trong yéu do gian lan hodc nham [an.

Trach nhiém cia Kiem toan vién

Trach nhiém cia ching toi la dua ra y kién vé& béo cdo tai chinh dua trén két qua cia cudc kiém
toan. Ching toi da tién hanh kiém toan theo cac chudn muc kiém toan Viét Nam. Céc chuin muc
ndy yéu ciu ching tdi tudn thi chudn muc va cic quy dinh vé dao dic nghé nghiép, 1ap ké hoach va
thuc hién cudc kiém toan dé dat duge su dam bao hop Iy vé viée lidu bdo céo tai chinh ciia Cong ty
cé con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gf“)ln thuc hién céc thu tuc nham thu thap cac bang ching kiém toan vé cac
s6 liéu va thuyét minh trén béo céo tai chinh. Cac thi tyc kiém toan dugc lya chon dua trén xét doan
ctia kiém todn vién, bao gbm dénh gia rii ro cé sai sot trong yéu trong bao cdo tai chinh do gian 1an
hozic nham 18n. Khi thuc hién danh gia cic rai ro nay, kiém toan vién da xem xét kiém soat ndi bo
ctia Cong ty lién quan dén viéc ldp va trinh bay béo céo tai chinh trung thuc, hop ly nham thiét ké
céc thu tuc kiém toan phu hop véi tinh hinh thuc té, tuy nhién khéng nham muc dich duara y kién
vé hiéu qua cta kiém soat ndi bd cia Céng ty. Cong viéc kiém todn cling bao gom dénh gid tinh
thich hop ctia cac chinh sach ké toan dugc ap dung va tinh hop Iy cia cac ude tinh ké todn ctia Ban
Téng Giam dbc cling nhu danh gia viée trinh bay téng thé bao cdo tai chinh.

Chung t6i tin tudng rang cac bing ching kiém todn ma ching t6i da thu thap dugc 1a day du va
thich hgp lam co so cho y kién kiém toan ngoai trir cia chiing toi.

Co si ciia y kién kiém todn ngoai trir

Nhu thuyét minh s6 VII.09 trong Ban thuyét minh béo céo tai chinh: tai ngay 31 thang 12 nidm 2025
18 1y ké la 238.742.431.295 ddng (sb déu nam la 208.392.585.114 dong), vuot quéa von chu s¢ hiru
147.452.381.295 ddng, tdng ng ngin han 16n hon tai san ngin han 170.997.461. 630 dong Cong ty
chua ¢ phuong an hidu qua khac phuc kha ning thanh toén cling nhu tim kiém ngudn tién dé thanh
toan cho cdc khoan no, vay trong vong 12 thang téi trong diéu kién hoat dong binh thuong. Kha
nang hoat dong lién tuc ciia Cong ty phu thudc vao kha nang sinh 16i trong tuong lai, phu thudc vao
viéc duge gia han thanh toan céc khoan vay, cdc khoan phai tra cho nha cung cap. Ching t6i khong
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thé thu thap duoc diy du bang chimg thich hop vé viée gia han thanh todn tir nha cung cép ciing nhu
tir chit ng cdc khoan cho vay va céc bing chimg cho thdy kha ning thanh toan no cta Cong ty cho
céc khoan ng dén han va qua han. Do d6 chiing toi khong thé x4c dinh liéu béo céo tai chinh kém theo
duge 1ap véi gid dinh Cong ty sé tiép tuc hoat ddong lién tuc ¢6 pht hop hay khéng,

¥, s A s R . . +
Y kién kiém todn ngoai trir

Theo y kién ctia chiing t6i, ngoai trir anh hudng ciia nhimg van dé néu tai doan “Co s& cia y. kién kiém todn
ngoai trir”, bdo cdo tai chinh d& phéan 4nh trung thuc va hop ly, trén céc khia canh trong yéu tinh hinh tai
chinh cua Cong ty Co phan Gach Men Chang Yih tai ngdy 31/12/2025, cling nhu két qua hoat dong kinh
doanh va tinh hinh luru chuyén tién té cho nidm tai chinh két thac cung ngay, pht hop véi chuin myc ké toan,
ché do ké toan doanh nghiép Viét Nam va cic quy dinh phap 1y c6 lién quan dén viéc 14p va trinh bay béo cdo
tai chinh.

Thanh phé Hd Chi Minh, ngay 30 thang 03 ndm 2026
Cong ty TNHH Kiém toan NVA

Phé6 Tong Gidm dbe Kiém todn vién

(d4 ky) (da ky)
Cao Thj Hong Nga '’ Biii Duy Phwong Thanh
So6 gidy chimg nhén DKHN S0 gidy ching nhan DPKHN
kiém toan: 0613-2023-152-1 kiém toan: 5425-2025-152-1

2. Bdo cdo tai chinh dwge kiém toan.

Toan vin bao céo tai chinh nim 2025 cia Cong ty c¢d phan gach men Chang Yih da duoc kiém
todn bai Cong ty TNHH kiém toin NVA duge cong b tai S& giao dich chimg khoan Ha Ni va trén
website: www.changyih-ceramic.com

Tém tat mét s6 chi tiéu trong bdo céo tai chinh tai ngay 31/12/2025 sau soat xét.

a) Mot sb chi tién trén bang cén dbi ké toan tai ngay 31/12/2025

TAI SAN Mi sb 31/12/2025 01/01/2025
A. | TAI SAN NGAN HAN 100 181.572.953.162 198.999.306.738
I. | Tién va céc khoan twong duong tién 110 299.811.541 274.402.833
II. | DAu tu tai chinh ngin han 120 0 0
I11. | Céc khodn phai thu ngdn han 130 17.582.733.667 9.000.895.289
V | Tai san ngfin han khéc 150 5.114.588.542 4.713.568.187
B. | TAI SAN DAI HAN 200 23.545.080.335 29.753.761.355
[. | Cac khoan phai thu dai han 210
I1. | Tai san cé dinh 220 22.427.054.732 28.816.956.621
I11. | Bat dong san dau tu 230 0 0
IV. | Tai san do dang dai han 240 0 0
V. | Piu tu tai chinh dai han 250 0 0
VL. | Tai sin dai han khac 260 1.118.025.603 936.804.734
TONG CONG TAI SAN 270 205.118.033.497 | 228.753.068.093
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C. | NG PHAI TRA 300 351,978,571,788 |  345,855,603,207
L, | o nedinhan 310 351,978,571,788 |  345,855,603,207
I1. | No dai han 330
p. | VON CHT S6 HTU 400 | (146,860,538,291) | (117,102,535,114)
L | Vén chii s& hitu 410 | (146,860,538,291) | (117,102,535,114)
I1. | Nguon kinh phi va qu§ khac 430
TONG CONG NGUON VON 205,118,033,497 228,753,068,093
b) B4o céo két qua hoat dong kinh doanh nim 2025
CHI TIEU Mai s0 Nim nay Nim trudc
L ?fa“h thu b hang ycungodp dishy | 01 118.921.285.297 |  128.505.367.165
2. | Cac khoan giam trur doanh thu 02 - -
3. | Doyih thu thimbee baigvaemog |10 118.921.285.297 |  128.505.367.165
cap dich vu
4. | Gia von hang ban 11 130.829.644.294 126.500.207.203
= = ~ X - L N
5. | IRy i v IR hangsading, | 20 (11.908.358.997) 2.005.159.962
cap dich vu
6. | Doanh thu hoat dong tai chinh 2] 911.860 82.720.631
7. | Chi phi tai chinh 22 3.693.029.797 5.095.364.478
Trong do : Chi phi lai vay 23 49.800.000 104.254.933
8. | Chi phi ban hang 25 4.472.202.771 5.654.965.440
9. | Chi phi quan ly doanh nghiép 26 5.515.398.997 7.533.825.819
H ﬁ;’;:ﬁ‘“a“ Oroien tr hogt deng kinh | 30 (25.588.078.702) |  (16.196.275.144)
11. | Thu nhép khac 31 2.387.184.099 1.345.754.534
12. | Chi phi khac 32 6.557.108.574 8.697.809.316
13. | Loi nhuén khac 40 (4.169.924.475) | (7.352.054.782)
14. | Tong lgi nhudn ké toan truéc thué 50 (29.758.003.177) | (23.548.329.926)
15. | Chi phi thué thu nhap doanh nghiép 51
hién hanh ) )
16. | Chi phi thué thu nhap doanh nghiép 52 i
hofin lai i
. A A ~
e igﬁi‘ég“a“ sau thu¢ thu nhap doanh | 60 (29.758.003.177) |  (23.548.329.926)
18. | Lai co ban trén ¢ phidu 70 (3.289) (2.603)
19. | Lii suy gidm trén co phiéu 71 (3.289) (2.603)
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