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I TINH HINH KINH TE VIET NAM
1. Kinh té Viét Nam nim 2025

GDP ca nam 2025 ting truong 8,02% so véi cing ky, dat muc tiéu Qubc hdi & ra.
Strc mua ndi dia ting déng ké so véi cing ky va nhu ciu qubc té hdi phuc dbi véi hang hod
xuét khdu da déng gbp tich cwe vao ting trudng san xudt, tiéu ding va xuit khau. Pau tu
cong 13 dong luc quan trong cho ting trudng kinh té. Giai ngdn dAu tu cong ndm 2025 dat ki
luc nhung van chua hoan thanh muc tiéu.

Lam phét 6n dinh, lu§ ké ca nam 2025 chi ting 3,31%. Du vdy, lam phaét ting chu yéu
duéi 4p luc tir céc chi phi dich vu céng khién cho chi phi tang c6 tinh 14u dai du chi s CPI
thip hon muc tiéu didu hanh cia NHNN. Lii sudt bit diu xu huéng ting nhe tir Q3/2025 tGi
nay va du bao s& tiép tuc trong nim 2026 nhung téc d6 ting khong dang ngai. Ty gia ha nhiét
sau khi Fed lién tiép cat giam 11 suét con l4i sudt VND c6 bat ddu ting nhe, thu hep chénh
1&ch 14i sut gitta VND va USD.

2 Duw bdo kinh té Viét Nam niim 2026

Hau hét cac T chirc nghién ctru du béo tde do ting trudng cia kinh té thé gidi s&
chém lai khoang 0,1% trong ndm 2026 so v&i ndm 2025, dat khoang 2,9%. Viét Nam dugc
dy béo tiép tuc ting trudng tich cwc nam 2026 nhung ha nhiét so véi 2025. Du bso GDP
2026 khoang 6,8%—7,6%. Dong vén FDI 6n dinh, xut khu va giai ngén diu tu cong la dong
Iyc chinh; lam phét trung binh dy bdo khoang 3,5% va lai suét tang nhe. Trién vong tang
truong nam 2026 duge hd trg bdi tiéu ding trong nude duy tri tich cye, didu kién tai chinh
thudn loi hon va xudt khdu ctia mot sb nganh cong nghé, dic biét 1a chit ban din, hudng loi
tir nhu cdu lién quan dén trf tué nhéin tao. Bén canh d6, mot s6 rui ro dén tir nhu cau quéc té
suy yéu s& gy ap lyuc 1én xudt khéu va ap luc chi phi dich vu ndi dia.

II. KET QUA HOAT PONG KINH DOANH
1. Phén tich két qua kinh doanh
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nhe (tir 86,22% Ién 93,22%), thi ty 1¢ lgi nhuan truéc thué va sau thué déu sut gizm manh.
Diéu nay cho thdy doanh nghiép dang quan ly chi phi gia vbn t6t hon nhung lai gip 4p luc
16m tir chi phi vén hanh, din dén hiéu qua loi nhuan cudi cting bi thu hep dang ké.

£ Thue hién 2025
Hang muc B8 lrogch 2025 (chwa kiém todn)
(Triéu dong) (Triéu dong)
Doanh thu thuan 81.369 23.914
Loi nhuén sau thué 18.641 19.738
Vén chi s¢ hitu 312.738 231.381

Doanh nghiép d& hoan thanh t5t chi tiéu lgi nhuan khi lgi nhuan sau thué thuc t& dat 19.738
triéu ddng, vuot khoang 5,9% so v&i ké hoach d& ra. Tuy nhién, doanh thu thuin thuc té
(23.914 triéu ddng) vin con khoang cach xa so v6i muc tidu ké hoach ban dau 13 81.369 triéu
ddng. Vén chi s& hiru thue hién giam xubng con 231.381 triéu ddng (thdp hon ké hoach),
nguyén nhan chinh 1a do doanh nghiép da chi tra ¢b tirc cho ¢ déng véi tong gia tri 80 ty
ddng trong nam.

2. Phén tich ngudn hre

Téng tai san cia ABR giam 19,69% tir 354,78 xubng con 284,92 ty ddng vao cubi
nam 2025.

Vong quay khoan phai thu %
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Doanh nghiép dd hoan thanh vuot ké hoach loi nhuén sau thué (19.738 triéu dong, vuot
5,9%), di doanh thu thuan thwc té thap hon nhiéu so véi muyc tiéu ban dau. Vén chi s htru
thirc té giam xubng con 231.381 tridu ddng do tac dong tir viée chi tra 80 ty ddng cb tirc cho
¢d dbng trong nam. Pang chu ¥, vong quay khoan phai thu sut giam lién tuc tir 1,35 (nam
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2023) xubng con 0,36 (ndm 2025), cho thdy tc d6 thu hdi ng dang cham lai dang ké va
doanh nghiép cin chi trong hon vao quén tri dong tién.
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Doanh nghiép duy tri céc chi s6 thanh todn & mirc 3,28 vao nam 2025. Vi€c hai chi sé nay
bang nhau cho thiy co ciu tai san cia cong ty cuc ky linh hoat, khong bi tén dong von & hang
tdn kho. Dt ¢6 su diéu chinh nhe so v6i nam 2024, con s6 3,28 vAn cao hon nhiéu so véi mirc
tiéu chuén (thudng 1a 1,0 - 2,0), khing dinh nén tang tai chinh cuc ky viing chic va kha ning
chi tra ng ngén han hoan hao.

Vong quay khoan phai tra

Chi s6 vong quay khoan phai tra ctia doanh nghiép duy tri & mtic thap va c6 xu hudng giam
dan qua céc nam, tir 0,26 (ndm 2023) xudng con 0,03 (ndm 2025). Pidu nay cho thiy doanh
nghiép dang tan dung rit t6t ngudn vbn tir nha cung cép dé phuc vu hoat dong kinh doanh,
gitip t6i uru héa dong tién tir c6 ma khdng chiu 4p lyre thanh todn ngay 14p tirc.
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Chi sb no trén vén chi s& hitu ctia doanh nghiép duy tri & mirc rit thip va an toan, dao déng
tir 0,20 dén 0,23 trong giai doan 2023-2025. Mic di ¢6 sy ting nhe vao nam 2025 1én mic
0,23, nhung con s nay cho thiy doanh nghiép chu yéu sir dung ngudn vén tu c6 dé tai trg
hoat déng, gitip giam thiéu rui ro tai chinh va chi phi 14i vay.

III. KE HOACH KINH DOANH

1. Hoat dong kinh doanh cbt 15i

Duy tri su phat trién én dinh bing cach tim ddng luc ting trwdng méi thong qua M&A
da duoc chimg minh 13 mét chién luge hop 1y ciia ABR. Nam 2026, Cong ty s& tiép tuc hoat
dong theo md hinh Holding. Trong d6 cong ty me s& (i) Khong truc tiép tham vio hoat dong
kinh doanh, chi quan Iy phin vén tai cong ty con; (i) Chiu trach nghiém chinh trong viéc tim
kiém va thau tom cdc thuong hiéu. Céc linh vuc kinh kinh doanh chinh ctia Cong ty bao gdbm
02 nhém:

. Hoat dong dau tr nhan hidu va Pai Iy thuong hiéu;
- Hoat dong kinh doanh vién thong.

3 Hién nay Cong ty dang tam giam cdc hoat dong dau tu nhan hiéu . Tuy nhién Cong ty
van ludn san sang va chu dong tim kiém co hdi dau tu vao cdc thuong hiéu 6 tinh canh tranh
cao va it chiu anh hudng ctia chu ky kinh té nham hudng té&i sy ting truémg bén viing trong
tuong lai.

Vé hoat dong vi§~n théng ctia Cong ty, thdng qua céc hgp dong kinh doanh voi cdce
Nha cung cép dich vu vién thong hang dau tai Viét Nam, cac cong ty con dang cung cdp cac

san phém dich vu chinh sau day:

) Dich vy cho thué ha ting;



- Dich vu Internet;

Hign tai, dia ban kinh doanh chinh ctia New Life, Céng ty s& hitu 100% vbn, 14 tai
Khu d6 thi méi Phit My Hung va ving phu can. Trong d6, Khu d6 thi méi Phu My Hung la
dia ban kinh doanh chinh. Trong nam 2026, Cong ty tiép tuc hd trg New Life dé ting cuong
chét luong dich vu va mé rong pham vi dich vu.

2. Pinh hwéng phat trién chung

Trong ndm 2025, Ban Piéu Hanh da nd luc trong viéc tiép tuc d4y manh cac du
an M&A, bién hoat dong dau tu vao cc cong ty tiém nang thanh hoat dong cbt 161 ctia
ABR. Ddy s& 1a nguén luc quan trong de Cong ty c6 thé phét trién cac nganh nghé
miii nhon thudc loi thé ctia minh, bao gbm céc linh vic ban ¢, thuong mai dién tir.
Biét ring dai dich Covid-19 va xung dot Nga - Ukraine da thay ddi phan 160 hiéu biét
ctia chiing ta vé& cudc séng & nhidu khia canh nhur 1am viéc, mua sam va trong tac x4
hoi, hay théi quen ngudi ti€u dung, Cong ty da chudn bi ki cang vé nguon Tue dé tim
kiém dong luc téng trudng tiép theo trong thoi ki hau Covid-19 va kinh té khong 6 on
dinh trén toan thé gi¢i. Trong ndm 2026, ABR ciing s& md réng pham vi, tim kiém céc
co hoi tir nhidu mit hang da dang hon nham da dang hoa hoat dong kinh doanh, tir d6
giam thiéu riii ro bdi sy chuyén moén hoéa vao don linh vuce kinh doanh.

Déi véi linh vie déu tu tai chinh, Cong ty hudng t6i vi thé tdp doan déu tu
hang dau bing cach tip trung phat huy cac linh vire kinh doanh cét 15i tir linh vure ban
1¢ va thuong mai dién tir, ddng thoi da dang hoa dau tu bing nhiéu hinh thic nhu lién
doanh, lién két va mua ban — sap nhap. Ban Piéu Hanh s& nghién ctru va tién hanh mé
rong thém céc thi trudng tidm nang nhu bit dong san hay diu tu tai chinh nhim tao
dong tién kinh doanh 6n dinh cho Cong ty. Thi truong ching khodn hay cac hinh thirc
dAu tu tai chinh khéc 13 cac kénh dé ABR t6i da hod hiéu qua str dung ngudn vbn ngén
han.

IV. CACHTHUC THUC HIEN

1.  Piu tw nhin hiéu va Pai ly thwong hiéu

Ngay nay, khi mang Internet da rit pho bién, ngudi ti€u dung cé xu huéng tim kiém
mua sdm tai c4c kénh thuong mai dién tir. Piu nay khién viéc dinh vi thwong hiéu trén cac
kénh thuong mai dién ti dang trey thanh chién luge dé gitp cac thuong higu nay gianh duoc
thi phan va di trudc so v6i ddi thu canh tranh. Nhu cdu cho sy mua sém tién loi theo hudéng
“khong c6 sy tlép xuc” dang ngay cang gia tdng. Do d6, Cong ty cam thiy kha lac quan trude
quyét tAm chuyen muc tiéu ddu tw vao céc nhin hiéu c6 lgi thé canh tranh t&t hon trén céc
kénh thuong mai dién tir trong tuong lai.

Kho khan 1a didu c6 thé nhin thdy trudc, nhung co hoi tiém ning dang din hé mé
trong nhidu nganh dich vu 14 rit dbi dao. Khi di mat véi tac dong trire tiép va tic thoi tir su
tién tién cta cong nghé, cac doanh nghiép ban 1¢ dang budc phai ddy nhanh qua trinh tai cdu
tric va hoc cach ding vimng trén viéc xay dung thuong hiéu trong cac kénh béan 1€ do. Ching
t61 nghf ring day 1a mot didu cuc ky t&t dé phat trién hoat dong kinh doanh dai 1y thuong hiéu
ctia chiing t6i. Viéc dua cac tén thwong hiéu nho 1é ciing nhu ndi tiéng dén véi nguoi tiéu



dung sé& la dong luc ting trudng mai gitip Cong ty ndng cao lgi nhudn va quy mé hoat dong
ngoai mong doi.

Vi kinh nghiém day dan tai thi truong Viét Nam cing véi su chuyén nghiép hoa
trong hoat dong M&A, Cong ty tu tin trong viéc phan tich, mua lai va phat trién céc nhin
hiéu doanh nghiép ban 1¢ hang tiéu dung thiét yéu, tir 6 gén két thuong hidu ctia sin pham
v6i thuong hiu clia nha bén 18, tao nén hiéu tmg t6t cho két qua hoat ddng kinh doanh.

PAu tu nhin hidu va Pai ly thuong hiéu, trong nhitng nam téi dwoc ky vong s& mang
lai ngudn loi déng ké cho Céng ty, giup Cong ty thuan loi hon trén da tang trudong dai han.
Bén canh d6, Cong ty van sé tiép tuc tim kiém va gia nhap céc doanh nghiép c6 loi nhudn va
c6 kha nang hdi phuc tdt trong tinh hinh kinh & phitc tap hién nay.

2, Nhan sw va vin hanh

Cong ty chu trong viéc xdy dung chinh sidch nhén sy va moi treong lam viéc lanh
manh nhim tao diéu kién cho ngudi lao dong c6 thé phat huy t6t nhét kha nang cta minh.
Cong tac tuyén dung duge thuc hién theo quy trinh chét ché nhidm tuyén chon nhin sw dung
yéu ciu dua ra, dam bao lyc lugng lao dong On dinh, chét luong cao va dép tmg yéu cau hoat
dong san xudt kinh doanh ctia Cong ty. Bén canh do6, Cong ty uu tién tuyén chon nhiing cé
nhén c6 nang luc, dap mg nhu cau mo rdng san xuét kinh doanh. K& hoach nhan su cho nim
2026 clia ABR cy thé nhu sau:

- Tiép tuc tuyén dung, ra soat dinh bién nhén sy dam bao nhén luc cho hoat dong
kinh doanh ctia toan hé thong tip doan dwoc 6n dinh, lién tuc;

- Tiép tuc thé hién su quan tAm chiam séc dén ngudi lao dong, 1én k& hoach cho cac
chuong trinh trong nim: khdm stc khoé, tham quan, du lich, qua tang cho ngudi lao dong
vao céc dip 18, tét... d& xuét thém nhimg phic loi cho ngudi lao dong dé ngudi lao dong c6
thé géin bé 1au dai, cdng hién nang luc cho su phét trién cua cong ty;

- Tb chirc céc khoa dao tao ndi bd ngin han nhim ning cao trinh d chuyén mon,
cip nhit cdng nghé, quy trinh l1am viéc mai;

- Pbi véi d6i ngili can bd quan ly, Céng ty s& t6 chic khoa dao tao nang cao klen
thirc, trau ddi k§ ning chuyén mén, tiép cén va img dung cic phuong phép quan ly tién tién.

3. Quan Iy va cong tac t6 chirc

Cbng ty s& chi dong sép xép bd may td chire, tinh gon nhén sy dé tang nang suét lao
dong va thu nhép cho nguoi lao dong. Déng thoi Cong ty s& cb géng tang cudng cdng tac dao
tao lai can bd nhdm ddp Gmg du chit lugng nguodn nhén luc, xdy dyng va t6 chirc thye hién
cong tac “Vin hoéa doanh nghi€p”. Céc cép béc quan li s& thuong xuyén ra soat, diéu chinh,
stra ddi céc quy dinh, quy ché, quy trinh pht hogp,va ning cao nang lyc lanh dao, didu hanh
clia can bd 1anh dao chi chdt, tang cuong cong tic doan két ndi bd.

4. Trach nhiém véi cong ddng va mdi trueong
Céng ty ludn chi trong viéc phat trién bén viing va ludn tin ring hoat dong kinh

doanh di kém trach nghiém v&i cong dong va mdi trudmg chinh 14 nén tang cho mdt sy phat
trién bén vitng cda bat cr doanh nghiép nao.



Chung toi hiéu ring mang lai gi tri cho cong ddng va moi truong sbng chinh 14 dich
dén cudi cung cta khong chi Cong ty ma con clia bét ki doanh nghiép nao. Boi vy, trong ké
hoach phét trién ctia Cong ty, chung t61 s€ tap trung vao viée tim kiém céc co hoi dau tu ma
khong gay anh hudng tidu cuc dén cong ddng va moi trudng, hita hen s& dem lai su phat trién
bén vitng 1au dai cho Cong ty.

3. Tuéin thi phap luat

Tuén tha quy dinh phép ludt 1a mdt trong nhiing ti€u chi hang dau, 1a kim chi nam
trong viéc dinh hudng hoat dong cua Cong ty. V&i nhitng dgc thu ctia Cong ty c¢b phan hoat
dong trong nganh déu tu, nhilng hoat dong ctia Cong ty déu chiu sy didu chinh cta Lujt
Doanh nghiép, Luat Chimg khodn, Luat Thué, v.v.... Hé thong lugt va cac van ban dudi luat
ca Viét Nam vin dang trong qua trinh hoan thién, sy thay d6i v& chinh sach c6 thé xay ra va
khi x4y ra s& it nhiéu anh hudng dén tinh hinh hoat dong kinh doanh cia Cong ty. Déc biét,
Ban Lanh dao Cong ty lubn chu dong sat sao theo di nhim nidm bét kip thoi va trinh lam
anh hudng dén hoat dong san xuét kinh doanh ctia Cong ty dé thich nghi va xi 1i kip thoi céc
véAn @& phat sinh do su thay d6i c4c Luat va vin ban dudi Luat trong tuong lai.

6. Truyén théng bio chi

Cong ty s& cb géng xdy dung va duy tri mbi quan hé tot voi céc co quan bdo dai va
céc to chirc c6 lién quan. Ngoai ra, trién khai cac chwong trinh truyén théng chién luge va
theo su kién: cong bd két qua kinh doanh, dai hdi co dong thudng nién, su kién tai trg, hop
tac chién lwgc ciing s& duge chii trong hon. Bén canh d6, Cong ty s& chi dong hoan thién quy
ché phéi hop va quan ly gitta Céng ty va cc don vi thanh vién.

V. KEHOACH NGAN SACH

Trong nim 2026, ABR dit ra cac muc tiéu kinh doanh co ban (hop nhét) nhu sau:

Nim 2025 K& hoach 2026
Hang muc
(Triéu dong) (Triéu dong)

Doanh thu thudn 25.652 22.496
Loi nhudn sau thué 15.505 14.179
Vén chu sé hitu 231.381 245.560
Bién lgi nhuén rong 60,44% 20,17%
ROE 5,88% 5,95%

Céc dyu bao déu cho rang kinh t& thé gi¢i va Viét Nam nim 2026 van con day ray su kho
khian, téc dd phat trién cia cic nude cd thé bi chém lai. Trong nhing thoi diém kinh té thé
gi6i va Viét Nam c6 nhiéu riii ro tir suy thoéi kinh té toan cau, chién tranh, lam phat,... nhu
thoi diém nay, d& ABR dat dugce nhitng muc tiéu ting trudng d2 ra, can phai c6 su nd luc tir
ban 1anh dao, nhan vién ciing nhw dudng 18i chinh séch hoat dong hop 1y, hiéu qua.



VI. PHU LUC

Phu luc A: Bang cin d6i ké toan (Hop nhit)

Piu tu ngin han

Phai thu ngén han

Tai san ngin han khéc
Tai sdn dai han

Phai thu dai han

Tai san cb dinh

Diu tu tai chinh dai han

Tai san dai han khéc

129,693,780,971
39,640,096,445
1,556,912,063
209,822,733,379
2,283,354,644
72,653,149
164,188,500,000
43,278,225,586

111,162,500,000
39,273,843,916
207,004,801
157,863,985,728
418,435,642
35,630,872
121,918,900,000
35,491,019,214

Chi tiéu 2023 2024 2025

TAI SAN

Tai sin ngfn han 174,258,791,993 196,917,439,315 152,687,336,537
Tién va cac khoan trong duwong tién 3,368,002,514 46,274,090,598 32,779,685,323

48,086,298,840
71,744,306,488
77,045,886
132,236,308,494
331,784,765
4,345,144
102,600,000,000
29,300,178,585

Phdi tra ngudi bdn

33,134,340,993

30,520,961,484

TONG TAI SAN 384,081,525,372 354,781,425,043 284,923,645,031

NGUON VON

Tbng ng 67,943,209,116 58,905,205,606 53,542,382,422
No ngén han 50,640,776,335 46,888,600,505 46,574,737,501

29,606,066,912

Chi phi phdi tra 4,625,326,747 4,397,988,251 4,118,704,891
No dai han 17,302,432,781 12,016,605,101 6,967,644,921
Vén chii s& hitu 316,138,316,256 295,876,219,437 231,381,262,609
Vén diéu 18 200,000,000,000 200,000,000,000 200,000,000,000
Loi nhudn sau thué chua phin phéi 116,138,316,256 95,876,219,437 31,381,262,609
TONG NGUON VON 384,081,525,372 354,781,425,043 284,923,645,031
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Phu luc B: Bdo cdo két qui hoat dong kinh doanh (Hop nhét)

Doanh thu tir hoat dgng tai chinh
Chi phi tir hoat djng tai chinh
Chi phi ban hang
Chi phi quén ly
Loi nhudin thuin tir hoat djng kinh doanh
Thu nhép khic
Chi phi khac
Lgi nhudn khdc
Lgi nhudin trwée thué
Thué thu nhdp doanh nghiép hién hanh
Thué thu nhp doanh nghiép hoén lai

Loi nhuin sau thué

21,640,541,369
305,218,180
2,417,763,340
22,725,236,220
29,454,458,327
11,898,765,732
455,835,679
11,442,930,053
40,897,388,380
9,063,271,649
851,711,516
30,982,405,215

16,264,451,768
310,296,723
78,223,806
10,561,850,715
26,778,556,658
300
126,421,299
(126,420,999)
26,652,135,659
6,221,030,068
693,202,410
19,737,903,181

Chi tiéu 2023 2024 2025
Doanh thu thuin 53,676,044,563 24,896,355,359 25,651,368,351
Gi4 vén ban hang 20,413,909,865 3,431,879,225 1,738,076,050
Loi nhuiin gdp 33,262,134,698 21,464,476,134 23,913,792,301

11,184,580,085
311,908,067
11,017,679
14,511,371,807
20,264,074,833
124,501,268
(124,501,268)
20,139,573,565
4,634,530,393

15,505,043,172
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