NGAN HANG THUONG MAI CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

SAI GON THUONG TiN Béc lap - Tu do - Hanh phuc
SAI GON THUONG TIN THE SOCIALIST REPUBLIC OF VIETNAM
COMMERCIAL JOINT STOCK BANK Independence - Freedom - Happiness
S6: 4244 /2026/CV-TT&QTTH TP.HCM, ngay 31 thang 3 nam 2026
No: 4344 /2026/CV-TT&QTTH Ho Chi Minh City, March 31, 2026
CONG BO THONG TIN

INFORMATION DISCLOSURE

Kinh gri: - Uy ban Chirng khoan Nha nuéc
- 84 Giao dich Chirng khoan Viét Nam
- Sd Giao dich Chirng khoan TP.HCM
- 84 Giao dich Chitng khoan Ha Noi
To: - State Securities Commission of Vietnam

- Vietnam Exchange

- Hochiminh Stock Exchange
- Hanoi Stock Exchange
T8 chirc: Ngan hang Thuong mai Cé phan Sai Gon Thuong Tin (SACOMBANK)
Name of organization: Sai Gon Thuong Tin Commercial Joint Stock Bank (SACOMBANK)
Ma c& phiéu: STB
Stock code: STB
Tru sd chinh: 266 - 268 Nam Ky Khdi Nghia, Phudng Xuan Hoa, TP.HCM
Head office address. 266 - 268 Nam Ky Khoi Nghia, Xuan Hoa Ward, HCMC
bién thoai: (028) 38 469 516
Telephone.: (028) 38 469 516

NGi dung céng bé thong tin: Nghi quyét sé 37/2026/NQ-HDQT ngay 31/3/2026 clia HDQT SACOMBANK
vé viéc thong qua mét sd tai liéu trinh Dai hdi dong c6 dong thudng nién nam tai chinh 2025 (a7 liéu dinh
kem).

Content of information disclosure: Resolution No. 37/2026/NQ-HPQT dated March 31, 2026 of the Board

of Directors of SACOMBANK approving certain documents fo be submitted to the 2025 Annual General
Meeting of Shareholders (attached).

Théng tin nay da duogc cong bd trén trang thong tin dién t&r cia SACOMBANK vao ngay 31/3/2026 tai
dudng dan https://www.SACOMBANK.com.vn/trang-chu/nha-dau-tu.html
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This information was disclosed on SACOMBANK's official website on March 31, 2026, at the following
link: https.//www.sacombank.com.vin/en/home/investor. htmi.

Chung t6i xin cam két cac thong tin cong b trén day la ding su that va hoan toan chiu trach nhiém trudc
phap luat vé ndi dung cac théng tin da céng bé.

We hereby certify that the information disclosed above is true and accurate, and we shall bear full
responsibility before the law for the contents of the disclosed information.

Tran trong.

Sincerely.

Tai liéu dinh kém: NGUOI BUOC UY QUYEN
Attachments: W,/ CONG BO THONG TIN

- NQ 37 ciia HDQT SACOMBANK AUTHORIZED PERSON FOR

- Res. No. 37 of SACOMBANK BOD

Noi nhan:
Recipients:
- Nhu' trén;
- As above

Luu P.TT&QTTH
Archived at CBM Dept.

Nguyén Thi Kiéu Anh



NGAN HANG THUONG MAI CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SAI GON THUONG TiN Poc lap - Tu do - Hanh phuc
S6: 984 /2026/CV-TT&QTTH TP.HCM, ngay 18 thang 3 ndm 2025

CONG BO THONG TIN

Kinh gti: - Uy ban Chitng khoan Nha nudc

S¢& Giao dich Chirng khoan Viét Nam
Sd Giao dich Chitng khoan TP.HCM
Sd Giao dich Chirng khoan Ha Noi

T6 chuc: Ngan hang Thuong mai Cé phan Sai Gon Thuang Tin (SACOMBANK)
Ma c6 phiéu: STB

Tru s& chinh: 266 - 268 Nam Ky Khaéi Nghia, Phudng V6 Thi Sau, Quén 3, TP.HCM
Dién thoai: (028) 38 469 516

N&i dung cdng bé théng tin: Nghi quyét sé 23/2026/NQ-HDQT ngay 18/3/2026 clia HDQT SACOMBANK
vé viéc théng qua mét s tai liéu trinh Dai hdi dong c8 dong thudng nién nam tai chinh 2025 (24/ liéu dinh

kém).

Théng tin nay d& dugc cong bé trén trang thong tin dién t& cia SACOMBANK vao ngay 18/3/2026 tai

Chung t6i xin cam két cac théng tin cong bd trén day 1a ding su that va hoan toan chiu trach nhiém trudc

phap luat vé ndi dung céc théng tin da cong bé.

Tran trong.

Tai liéu dinh kém:

- Nghi quyét sé 23 ngay
18/3/2026 cua HDQT
SACOMBANK

_/w/

Nor nhan:
- Nhu' trén;
-Luu TT.TT&QTTH



NGAN HANG THUONG MAI C6 PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SAI GON THUONG TIN Pdc 1ap — Tu do - Hanh phc
S6: 23/2026/NQ-HDQT TP.H6 Chi Minh, ngay 18 thang 03 nam 2026

NGHI QUYET
V/v théng qua mot so tai liéu trinh DPHDCD
HOI BPONG QUAN TRI NGAN HANG TMCP SAI GON THUONG TIN
- Can c Gidy phép sé 111/GP-NHNN ngay 09/11/2018 cua Théng déc NHNN Viét Nam v/v thanh
lap va hoat déng Ngén hang TMCP Sai Gon Thuong Tin va Gidy chung nhan dang ky doanh
nghiép s6 0301103908 cua SJ Ké hoach va Péu tv' Tp. HO Chi Minh,
- Can cu Biéu Ié Ngan hang TMCP Sai Gon Thuong Tin (SACOMBANK),
- Cdn ot Nghi quyét s6 01A/2022/INQ-HPQT ngdy 22/4/2022 cua Hoi dong quan tri;
- Céan cu Bién ban téng hop phiéu I8y y kién Thanh vién HDQT s6 50/2026/BBLYK-HPQT ngay
18/03/2026,

QUYET NGHI:
Pigu 1. Thong qua ndi dung mét sé tai liéu trinh Pai hdi déng c6 dong nam tai chinh 2025 (BHDCD)

nhu sau:

- T& trinh thay d6i dia diém dat tru sd chinh ca Ngan hang Sai Gon Thuong Tin ;

- To trinh slra d&i, bd sung Diéu |é va cac van ban quan tri (va cac du thao dinh kém);

- T& trinh xin gia han D& an tai co cdu sau sap nhap cta Ngan hang TMCP Sai Goén

Thuong Tin;

- Totrinh Théng qua s6 ndi dung khac thudc thdm quyén cua Bai hoi dong c6 dong.
Céc tai liéu con lai va cac ndi dung phat sinh (néu co) sé dudc ti€p tuc hoan thién va duoc
cdng bd thong tin trén website clia Ngan hang theo quy dinh.

Pidu 2. Thoi gian t6 chiic DHDCD du kién: trong khodng thoi gian t ngay 09/04/2026 dén
22/04/2026. Thoi gian cu thé giao Cha tich Hoi dong quan tri quyét dinh va sé thong bao
cho cé dong trén website cia SACOMBANK.

Pidu 3. Nghi quyét nay co hiéu luc ké ti ngay ky.

Ban Téng giam ddc va cac Bon vi co lién quan chiéu nhiém vu thi hanh Nghi quyét nay.

TM. HOI DONG QUAN TR| 2~
CHU TICH

e NG
o/ NGANHANG
= [ THUONGHAICC P

Noi nhén:{W/
- HPQT, BKS “d¢ biét”

- Nhu Diéu 3 & thue hign’”
DUONG CONG MINH

Luu VP.QT



NGAN HANG THUONG MAI CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

SAI GON THUONG TIN Pdc 1ap — Ty do - Hanh phiic
s6: AF/2026/NQ-HBQT TP.HS Chi Minh, ngay 31 thang 03 nam 2026
NGHI QUYET

V/v théng qua mot sé tai liéu trinh PHDCD
HOI DONG QUAN TRI NGAN HANG TMCP SAI GON THUONG TIN
- Can o Gidy phép s& 111/GP-NHNN ngay 09/11/2018 cda Thong déec NHNN Viét Nam v/v thanh
/40 va hoat déng Ngan hang TMCP Sai Gon Thuong Tin vé Gidy chung nhan déng Ky doanh
nghiép s6 0301103908 cua So K€ hoach va Dau tr' Tp. HE Chi Minh,
- Cén ciDidu 16 Ngén hang TMCP Sai Gon Thuong Tin (SACOMBANK);
- Can et Nghi quyét s6 01A/2022/INQ-HDQT ngdy 22/4/2022 cda Hoi déng quan tri;
Cin i Bién bén tong hop phiéu 16y y kiéh Thanh vién HEQT s& 67/2026/BBLYK-HPQT ngay
31/03/2026,

QUYET NGHI:
Pidu 1. Théng qua ndi dung mét s6 tai liéu trinh Dai hdi ddng c6 déng nam tai chinh 2025 (PHDCD)
nhu sau:
N@i dung va chuang trinh lam viéc tai Dai hdi dong ¢8 déng thudng nién nam tai chinh 2025;
Bao co clia Hoi dong quan trj vé két qua hoat dong ném 2025 va Binh hudng nam 2026;
Bao c4o clia Ban kidm soat vé két qua hoat ddng nam 2025 va Binh hudng nam 2026;
Té trinh théng qua Béo céo tai chinh riéng va hop nh&t nam tai chinh 2025 da kiém toan;

g1 B ol by e

T& trinh thong qua phuong an phan phdi Igi nhuén nam tai chinh 2025 va k& hoach phan
phéi loi nhuén nam tai chinh 2026;
6. Td trinh thi lao ctia HDQT, BKS nam tai chinh 2026;
7. T& trinh chon t8 chiic kiém toan doc lap cho nam tai chinh 2027
8. T trinh mién nhiém thanh vién Hoi déng quan tri;
9. Quy ché Iam viéc va thé 18 biéu quyét tai Dai hdi déng ¢ dong thudng nién nam tai chinh 2025.
Déi voi cac ndi dung phat sinh (néu co) sé dudc cong bd thong tin trén website cia Ngan
hang theo quy dinh.
Pigu 2. Nghi quyét nay co hiéu Iuc ké tir ngay ky. \UJ
Ban Tdong giam déc va cac Ban vi c6 lién quan chiéu nhiém vu thi hanh Nghi quyét nay. =

TM. HOI BONG QUA/N;L
CHU TICH

Ndi nhan:
- HDQT, BKS .“dé biét”

- Nhu Diéu 3 :“dé thuce hién”. -
DUONG CONG MINH

Luu VP.QT




NGAN HANG THUONG MAI C6 PHAN
SAl GON THUONG TIN

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh phic

DU THAO

Phi Tho, ngay 22 thang 4 nam 2026

DU KIEN NOI DUNG VA CHUONG TRINH LAM VIEC

TAI DAl HOI DONG C6 BONG THUONG NIEN NAM TAI CHINH 2025

THOI GIAN

NOI DUNG

PIEU HANH

7h30 - 8h30

A. TIEP DON c6 PONG VA KHACH MO (60)

Ban t8 chirc

8h30 —8h00

B. NGHI THUC VA THU TUC BAI HOI (30°):
1.

U

Tuyén bé Iy do - Gidi thidu thanh phan tham du Dai hdi (3').
Béo c4o két qua kiém tra ty 1&é C6 dong tham du Pai hdi (5).
Gidi thiéu thanh phan Doan Chti toa, Ban thu ky Dai hoi (27).
Phat bigu khai mac Dai hoi (5.
Trinh bay va biéu quyét thdng qua cac ndi dung (15):
- N&i dung va chuang trinh 1am viéc tai Dai héi dong c6 déng thuding
nién nam tai chinh 2025.
- Quy ché& 1am viéc va thé 1& bidu quyét bau cl tai Dai hoi dong cd
doéng thudng nién nam tai chinh 2025.
- T& trinh dé c thanh phan Ban kiém phigu Dai hdi déng cé dong
thudng nién nam tai chinh 2025.

Ban t& chirc

Poan Cht toa

9h00 - 11h15
9h00 - 09h45

CHUONG TRINH NGHI SU CUA BAI HOI: (135')

Trinh bay ndi dung cédc bdo cdo va 10 trinh (45).

B4o céo cla Hoi dong quan tri vé két qua hoat dong nam 2025 va
DPinh hudng nam 2026.

Bao cao clia Ban kiém soat vé két qua hoat déng nam 2025 va Binh
hudng nam 2026.

T trinh théng qua Bao cdo tai chinh riéng va hgp nhét nam tai chinh
2025 da kiém toan.

T& trinh théng qua phuong @n phan phéi lgi nhuén nam tai chinh 2025
va ké& hoach phan phéi Ioi nhuan nam tai chinh 2026.

T& trinh thi lao clia HPQT, BKS nam tai chinh 2026.

T& trinh chon t8 chlic ki§m toan déc 1ap cho nam tai chinh 2027.

T& trinh chi truong thay ddi dia chi tru s& chinh ciia SACOMBANK.
T4 trinh stra d8i, bS sung Diéu & va cac van ban quan tri.

Td trinh xin gia han D& an tai cd cdu sau sap nhap cua Ngan hang

TMCP Sai Gon Thudng Tin.

Poan Chil toa




09h45- 10h15
10h15- 10h30
10h30 -11h00
11h00 -11h10
11h10-11h15

10. T® trinh thdng qua s6 nodi dung khac thudc thdm quyén clia Pai hoi
déng co dong.

11. T& trinh mi&n nhiém thanh vién Hoi dong quan tri.

12. T& trinh bau bé sung TV.HPQT nhiém ky 2022 - 2026.

/I, Pai héi thdo ludn (30°)

/Il Biéu quyét va Bau c? (15)

IV. Nghi gidi lao (30))

V. Céng bo két qua (10)

VI. Trinh bay va biéu quyét théng qua Bién bén (5)

11h15 -11h35
11h15-11h25

D. TGNG KET VA BE MAC DAl HOI: (20)
/. Phét biéu cua dai dién NANN.

Ban t8 chifc

11h25 -11h35 | Il. Phét biéu Téng két va B€ mac Pai hdi cda Chu toa. "
TM. BAN TS CHUC BAI HOI ==
TRUONG BAN V7
i H HOI DPONG QUA RI
DUONG CONG MINH
Noi nhén:

- DHDCD nam tai chinh 2025: ‘0 thong qua’;
Luu VPQT.



NGAN HANG THUONG MAI C6 PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

SAI GON THUONG TIN Péc lap - Ty do — Hanh phiic
Phu Tho, ngay 22 thang 4 nam 2026

DU THAO

QUY CHE

T6 CHUC DAI HOI PONG C6 DONG THUONG NIEN NAM TAI CHINH 2025
CUA NGAN HANG TMCP SAI GON THUONG TIN

Can cu’ Ludt Cdc t6 chife tin dung nam 2024 va cdc van ban hu'dng dan thi hanh;
Cén cu Diéu Ié Ngén hang TMCP Sai Gon Thulong Tin (“Diéu 1g”).

Phién hop Pai hoi dong C8 déng thudng nién nam tai chinh 2025 (Pai hdi) cia SACOMBANK dugc
tién hanh theo cac quy dinh nhu sau:
Didu 1. Nguyén téc lam viéc tai Dai hoi
1. Cong khai, cdng bang, dan chu.
2. Dam bao quyén va lgi ich hgp phap ctia C6 dong.
3. Phu hop véi quy dinh phap luat, Biéu 1& va Quy ché nay.
Pidu 2. Biéu kién tham du va tién hanh Pai hdi
1. Cac C6 dong cé tén trong danh sach C8 déng dugc hudng quyén tai ngay dang ky cui cing
thuc hién quyén tham du Dai hoi (16/03/2026) do Téng cong ty Luu ky va Bu tri chiing khoan
Viét Nam cung cép co quyén truc tiép hodc Uy quyén cho ngudi khac tham du Bai hoi.
2. Pai hoi dugc tién hanh khi cé s8 C8 dong hoac ngudi dugc dy quyen dang ky tham du Pai hoi
dai dién trén 50% tdng s6 c8 phan c quyén bigu quyét cia SACOMBANK.
Pidu 3. Quyén va nghia vu clia C8 déng tham dy Dai hdi
1. Quyan clia C8 dong va ngudi dai dién theo Uy quyén ctia C6 ddng (goi chung la “Cé dong"):
a) Duoc thao luan, bidu quyét tat ca cac van dé thudc thdm quyén cla Dai hai, bau clr thanh
vién Hoi déng quan tri (HDQT) theo quy dinh clia phap luét va Diéu I&.
b) Budc Ban té chirc Bai héi théng bao cong khai ndi dung chuong trinh Pai hoi.
c) Sau khi lam thd tuc dang ky tham du Dai héi, C8 déng dugc nhan The C6 dong, Thé biéu
quyét, Phiéu bidu quyét, Phiéu bau ci; trudng hop khong nhan dudc thi C& dong can lién hé
Ban t3 chifc Dai hdi d& nhan nhim bao dam thuc hién day d quyén bigu quyét, bau ctt tai

bai hoi.

2. Nghia vu clia C6 déng:

a) Cé mat diang gid va lam thi tuc dang ky tham du hop Pai hoi vai Ban kiém tra tu' cach Co
dong trude khi tham du Bai hoi.

b) Xuét trinh gidy to tuy than (CCCD/Thé can cudce/Can cude dién ti/Ho chiéu), Gidy chiing nhan

dang ky doanh nghiép/Gidy phép hoat dong/Quyét dinh thanh 1ap, Van ban Gy quyén (d6i vdi

dai dién theo Gy quyén) cho Ban kiém tra tu cach C8 dong d€ kiém tra tu cach (07] d\ﬁlﬁ.

/1]7



¢) Tuan thi theo sw hudng dén ciia Ban t6 chifc Dai hoi, ting xt van minh, lich sy, khong gay
mét trat tu hodc thuc hién bét ky hanh dong nao gay anh hudng dén Dai hai.

d) Gi¥ bi mat, st dung va bao quan tai liéu hop, khong cung cép tai liéu hop ra bén ngoai Dai
héi khi chua dudc Cha toa cho phép.

e) Ch&p hanh Quy ché& nay, ton trong két qua lam viéc tai Dai hoi. Né&u C8 dbng vi pham, tuy
theo mutc d6 cu th&, Chli toa s& xem xét quyét dinh hinh thitc xr ly theo quy dinh cua phap
luat, bao gom ca viéc ydu cau C8 dong vi pham ra khoi dia diém t6 chitc Dai hoi hoac chuyén
vu viéc dén cd quan nha nudc c6 thdm quyén dé xt ly trong trurdng hdp nghiém trong.

3. C& déng dé&n du Dai hdi sau khi Dai héi da khai mac cé quyén tham du Dai hoi va biéu quyét
nhitng v&n dé phat sinh sau khi C8 déng dang ky tham du Dai hoi nhung khdng dugc tham gia
biéu quyét nhitng van dé da dudc bidu quyét xong. Chl toa khéng c6 trach nhiém dirng Bai hoi
d& chd C8 dong d&n mudn dang ky va hidu luc clia cac ndi dung da dudc bigu quyét trude do
sé khong bi anh hudng.

Pidu 4. Poan chu tich

1. Poan chi tich bao gbm: Chii toa va cac thanh vién khac do Chu toa chi dinh. Chu tich Hoi déng
quan tri SACOMBANK lam Chu toa hoac Uy quyén cho thanh vién Hoi ddng quan tri khac lam
Chui toa. Khi Chu tich Hoi déng Quan tri vang mat hodc khong thé tham gia hop ma khong uy
quyén thi céc thanh vién Hoi dong Quan tri con lai bau mét ngudi lam Chu toa Pai hoi theo
nguyén tac da s&; trudng hop khéng bau duge ngudi lam Chu toa thi Trudng Ban kiém soét diéu
hanh d& Pai hdi dong C8 déng bau Chii toa Dai hdi va ngudi co s6 phigu bau cao nhét lam Chu
toa Pai hoi.

2. Nhiém vu clia Boan chu tich:

a) Diéu hanh hoat dong ctia Dai héi theo dtng Quy ché va chuong trinh dudc Dai hoi thong qua.
b) Hudng dan céc dai bi€u va Dai héi thao luan.

¢) K&t luan nhitng van dé can thiét d€ Bai hoi bi€u quyét.

d) Tra I6i C8 dong vé nhitng vén d& nam trong chuong trinh Dai héi.

e) Giai quyé&t cac vén dé phat sinh trong suét qua trinh dién ra Dai hoi.

3. Quyét dinh clia Doan chd tich vé trinh tu, tha tuc d6i vdi cac su kién phat sinh ngoai chuang
trinh ctia Dai hoi s& mang tinh phan quyét cao nhét.

4. Chi toa cé thé thay ddi dia di€ém hop hodc hoan t6 chiic Dai héi da c6 du ty 1& dang ky du' hop
nhung khong quéa 03 ngay lam viéc ké tir ngay cudc hop du dinh khai mac va trong cac trudng
hdp sau day:

a) Dia diém t8 chirc Bai héi khéng co du chd ngbi thuén tién cho tat ca ngudi tham du;

b) Céc phuong tién théng tin tai dia diém t8 chirc Dai hoi khong bao dam cho cac C6 dong
tham du thao luan, bi€u quyét, bau ct;

c) Co6 ngudi can trd, gay rdi trat tu, cé nguy cd lam cho Dai hoi khoéng duac tién hanh mot cach

w
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cong béng va hop phap.



Pidu 5. Ban kiém tra tu cach C8 déng

1. Ban ki8m tra tu cach C8 déng la bd phan gilp viéc ctia Ban td chirc Dai héi, co nhiém vu:

a)

b)

c)

Nhan va kiém tra gidy to tuy than, van ban, ho so khac @& kiém tra tu cach clia C6 dong va
ngudi dai dién theo Gy quyén clia C8 déng dén du Dai hoi.

Phat Thé C8 dong, Thé bidu quyét, Phidu biéu quyét, Phigu bau cit va cac tai ligu Dai hoi
cho C6 dong.

B4o c4o Dai hdi vé két qua kiém tra tu cach C& déng tham du Dai hdi va ty 18 CG dong tham

du Dai hoi.

2. Ban t6 chirc Pai hdi c6 thé phan cdng nhan su giup viéc cho Ban kiém tra tu cach C8 dong dé

hoan thanh chirc nang, nhiém vu cta Ban.

Pidu 6. Ban thu ky

1. Chd toa c* mdt hodc mét s& ngudi lam thu ky Pai hoi.

2. Nhiém vu:

a)

b)

a)

b)

Ghi chép day du, trung thuc cac ndi dung, dién bién cla Dai hdi, cac y kién thao luan tai Dai
hoi; t8ng két clia Chi toa va nhitng van dé da dudc bai hoi thong qua ké ca cac van dé con
bao luu.

Tigp nhan van ban déng gép y kién théo luan clia C& dong va kip thai bao cao dé Cha toa
xem xét giéi trinh cho C& déng.

H3 tro cong bd du thao céc van kién, két luan, nghi quyét clia Dai hoi va thong béo cta Boan
chu tich dén cac C6 dong khi dugc yéu cau.

Thue hién cac cong tac gilp viéc theo phan cong clia Chi toa.

Didu 7. Nhiém vu ctia Ban kiém phiéu

1. Dai hoi biéu quyét théng qua Ban ki€m phiéu theo dé nghi ciia Chu toa.

2. Nhiém vu:

a)
b)
c)

Huding dan cong khai cho C& déng cach thirc bau clt va bigu quyét tai Bai hoi.
Phat phiéu, thu phiéu; kiém tra, giam sét viéc bd phiéu cla CG dong.

T8 chic kiém phiéu.

d) Xem xét, bao céo véi Doan chi tich nhitng vén dé lién quan.

e) Lap Bién ban kiém phiéu biéu quyét, bau clr va céng bd két qua kiém phiéu trudc Bai hoi.

3. Ban t8 chiic Dai hoi cé thé phan céng nhan su gilp viéc cho Ban kiém phiéu d& hoan thanh

nhiém vy dugc giao.

Diéu 8. Thao luan tai Pai hi
1. C6 déng thuc hién thao luan theo su diéu hanh cla Chui toa va hudng dan clta Ban té chic

trong qua trinh dién ra Dai hoi.

2. Viéc théo luan chi dugc thuc hién trong thai gian quy dinh clia chuong trinh Dai hoi va thudc

pham vi cac van @& trinh bay trong chuong trinh Dai hoi. \”J

wo S |7

30”
g—
NGAN
JI"Q M
SAl(

4UON

==
2.1

S,



3.

C& dong gt y kién thao luan théng qua viéc ghi néi dung vao Phiéu dat cau hoi (Phiéu dat cau
hdi s& dudc Ban t8 chiic glii téi C6 dong khi dang ky tham dy Bai hdi hoac trude khi thao luan)
va gli cho Ban thu ky. Ban thu ky sé sap x&p cac Phiéu dat cau hai theo thir ty dang ky, hoac
Phiu dat cau héi dai dién cho cac ndi dung trung lap va chuyén 1&én Doan chu tich dé giai dap.
C8 dong dat cau hoi tai Dai hoi can ngan gon, rd y va ndi dung cau héi phai thudc pham vi cac

van dé duoc trinh bay trong chuong trinh Dai hoi.

Pidu 9. Tréat ty tai Dai hdi

1.

5.

Ngudi du hop phai ngoi dung vi tri, chiu su kiém tra hoéc céc bién phap an ninh hdp phap, hop
ly khac theo huéng dan clia Ban t6 chirc Dai hoi;

Han ché néi chuyén riéng va sl dung dién thoai di dong trong thoi gian dién ra Dai hoi;

Khéng quay phim, chup anh, ghi am cudc hop trong thai gian dién ra Pai hoi néu khéng dudc
sy dong y ctia Ch toa (trlr cac phong vién, bao dai dugc mai tham du' Bai hoi);

D& dam bao ty 18 bidu quyét, trong qua trinh dién ra Pai hoi, C8 dong han ché ra ngoai, trong
trdng hdp C8 ddng 6 nhu cau ra ngoai thi khi trd vao lai héi trudng, C6 déng phai xuét trinh
Thé C8 ddng cho Ban kiém tra tu cach C6 déng dé dudc tiép tuc tham du Dai hoi;

Cac quy dinh khac theo thong béo clia Boan cha tich trong qua trinh dién ra Dai hoi.

Piéu 10. Bién ban hop Bai hoi

T4t ca cac ndi dung tai Dai hoi phai dugc Ban thu ky ghi vao Bién ban hop. Bién ban hop phai
dudc doc va théng qua trude khi bé mac Dai hoi va duge luu theo quy dinh.

Pidu 11. Quy dinh lién quan d&n b phi&u va kiém phiéu

1.

4.
5.
6.

Viéc b phiéu dugc bat dau khi viéc phat phiéu hoan tat va két thuc khi Ban t6 chirc tuyén bd
két thuc viéc bd phidu.

C6 dong phai st dung Thé bidu quyst (biéu quyét cong khai), Phiéu biéu quyét (Biu quyét kin)
va Phidu bau cir (Bau clr hdi dong quan tri) do Ban t8 chiic phét, c6 déu ctia Ngan hang.

Khi Phigu biu quyét, Phiéu bau ctr khdng hdp I& thi cac ndi dung bigu quyét, bau ct sé khong
duoc tinh vao két qua biéu quyét, bau ctr.

Viéc kiém phiéu dugc tién hanh ngay sau khi viéc bd phi€u két thic.

M&i c8 phan phd théng tuong ting véi mot quyén biéu quyét, bau cu.

K&t qua kidm phiéu dugc 1ap thanh van ban, dugc céng bé tai Dai hoi.

Pigu 12. Biéu quyét tai Dai hoi

1.

Céach thirc bi€u quyét:
a) Thé biéu quyét: Bugc st dung dé biéu quyét cong khai truc ti€p dai vdi tirng van dé bang
cach C8 déng gio Thé bigu quyét tai Dai hdi. Cac néi dung gém:
Thong qua Quy ché t6 chirc Pai hoi;
Théng qua N&i dung va chuong trinh lam viéc Bai hoi;

- Théng qua thanh phan Ban kiém phiéu;
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Théng qua s& lugng thanh vién hoi déng quan tri trong trudng hap cé thay doi.

Thoéng qua Bién ban hop.
P& rit ngan thai gian kiém phiéu theo hinh thirc nay, Ban kiém phiéu sé tién hanh kiém dém
truc tiép ngay tai Dai hdi s6 phiéu bidu quy8t “Khong tan thanh” va s phiéu biéu quyét
“Khéng c6 ¥ kién"; S& phiéu biéu quyét “Tan thanh” dudc tinh theo phudng phap loai tri s6
phigu biu quyét “Khong tan thanh” va so phiéu biéu quyét “Khong co y kién". Két qua biéu
quyét theo tiing ndi dung sé dudc cong khai ngay tai Bai hoi.

b) Phigu bidu quyét: Budc st dung dé biéu quyét kin ddi véi cac noi dung khéc, trir cac noi
dung da néu tai diém a khodn 1 Didu nay. Két qua biéu quyét theo tiing noi dung sé duadc
Ban kiém phi&u bao céo Dai hoi ngay sau khi hoan tét cong tac kiém phiéu bi€u quyét.

Khi bo Phiéu biéu quyét, C8 dong danh dau (X) hodc (v) vao 1 trong 3 6 biéu quyét “Tén
thanh”, “Khong tan thanh” va “Khdng co y kién”.
Truding hop danh dau sai thi phai gach bo dé 1&n phan danh dau bi sai, ky lai vao bén
canh chd gach b (khéng tdy x6a) va danh dau lai.
Truding hop khong danh ddu vao 6 nao thi coi la "khdng co ¥ kién”.

2. Phiéu biéu quyét khéng hop |&:

a) Khong phai do Ban T6 chiic phat ra;

b) Bi ghi thém ndi dung bigu quyét, ngoai tri cac ndi dung theo yéu cau clia Ban T6 churc;

c) Birach nat, tdy xoa (trir trudng hop sla dung quy dinh khoan 1 Diéu nay).

3. Noi dung biéu quyét khéng hop é:

a) Danh déu qua 1 trong 3 phuong an “Tan thanh”, “Khéng tan thanh”, “Khéng c6 ¥ kién”.

b) Bi tdy x6a, stta chita khdéng dung quy dinh tai diém b, Khoan 1 cla Diéu nay.

Mbt néi dung bidu quyét trong Phigu biu quyét dudc coi la khéng hop € sé khong anh hudéng

t6i hiu Iuc ctia cac ndi dung bidu quyét khac ma dudc biéu quyét hop €. 2
139N
4. Théng qua quyét dinh biéu quyét cia Dai hoi "_‘“3‘?\-2
ANG N\

a) Quyét dinh ctia Pai hdi dudc théng qua khi dugc s6 C8 dong dai dién trén 50% téng s6 phiéu ;dp.-fi:r:‘

bidu quyét clia tat ca C8 déng du’ hop chap thuan, trir trudng hop quy dinh tai diém b khoan nay. ?‘ng
b) D8&i véi cac van dé sau day, quyét dinh clia Dai hoi dugc thdng qua phai dudc sd C8 dong é
A

dai dién trén 65% tong s& phiéu biéu quyét cta tat ca C8 déng du hop chép thuan bao gém:
Théng qua phuong an thay déi mirc von diéu 1é; thong qua phudng an chao ban c¢d phan,
bao gom loai c& phan va sé lugng cd phan mdi sé chao ban;
Thong qua quyét dinh dau tu, mua, ban tai san cd dinh cia SACOMBANK ma muc dau
tu, gia mua du kién hodc nguyén gia trong trudng hop ban tai san ¢6 dinh coé gia tri ti
20% vén digu 18 trd 1én ciia SACOMBANK dudc ghi trong bao cédo tai chinh da duoc
kiém toan gan nhat;

- Quyét dinh viéc chia, tach, hop nhat, sap nhap, chuyén ddi hinh thic phap ly, giai thé
hodc yéu cau Toa an md thi tuc pha san ngan hang;
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Céc van dé khac duodc quy dinh trong Diéu 1é.

Pidu 13. Bau b8 sung TV HPQT
1. S6 luong TV HPQT, s8 lugng TV HDQT ddc Iap du kién bau bS sung sé do Bai hoi quyét dinh.

2. Danh séch ting c¥ vién: La nhitng ngudi ¢ di diéu kién va tiéu chuén theo quy dinh, da dugdc

Ngan hang Nha nudc chép thuan.

3. Phuong thirc bau cur:

a)

b)

d)

Thuc hién theo phuang thirc bau don phiéu. C6 déng c6 quyén don hét, hodc mét phan téng
s& quyén bau clia minh cho mét hodc mét s6 (ing cl vién, hoac khong bau cho bat ky &ng
clt vién nao.

T8ng s8 quyén bau clia mdi C8 déng hodc ngudi dudc Uy quyén du' hop dudc xac dinh nhu’ sau:
Téng s6 quyén bau = Téng s6 ¢ phan co quyén bau x s thanh vién dugc bau; trong
d6: Téng s6 ¢ phan co quyén bau = S6 c8 phan s& hitu cd quyén bidu quyét + sd cb
phan c6 quyén bidu quyét nhan Gy quyén tir CG dong khac (néu co).

Vi du: C8 déng A s& hitu la 100 ¢ phan c6 quyén bigu quyét va nhan y quyén 50 co
phan c6 quyén biu quyét. N&u Dai héi quyét dinh s6 lugng bau bd sung thanh vién
HPQT la 03 thanh vién:

» To6ng s6 quyén bau thanh vien HDQT = (100 + 50) x 3 = 450 quyén bau.

C& déng dign s6 quyén bau cho cac (ing cif vién vao cot "S6 quyén bau" theo 1 trong 2 cach:

- Céch 1: Chia déu t8ng s6 quyén bau cho toan bo hodc mét s6 (ing clf vién bang céach
ghi s8 quyén bau hodc danh d&u (X)/(v). Néu Ié sG, két qua 1am tron xudng hang don Vi
(phan thap phan khéng dugc tinh).

- Céch 2: Ddn quyén bau cho mot hodc mdt s8 (ing ¢l vién bang céach ghi cu thé s8 quyén
bau (phai 1a s6 nguyén). N&u c8 dong ghi |é s6 (cé phan thép phan) thi s& quyén bau
nay sé& khdng dugc ghi nhan cho ting ¢l vién da bau (s6 quyén bau bang 0).

Khéng b3u cho (fing ¢l vién nao thi @& tréng hodc ghi s6 0 vao cot “S& quyén bau” tuong

(fng vd&i rng vién do.

Truéng hop danh d&u hodc ghi s8 lugng quyén bau sai, C6 dong phai gach bo de lén phan

danh d&u/ghi bi sai, ky lai vao bén canh chd gach bd (khéng tdy xda, slra chita trén phan

danh d&u/ghi sai) va danh d&u/ghi s6 quyén bau lai.

Téng s6 quyén bau cho cac ting ctf vién khong dugc vuot qua téng s6 quyén bau clia Co

déng dudc ghi trén Phiéu bau clr tuong Ung.

4. Phiéu bau ct khéng haop lé:

Khoéng do Ban t6 chiic Dai hoi phat ra;
Khéng bau cho (ing vién ghi san;
T8ng s6 quyén bau da thuc hién bau lon hon téng s quyén bau ghi trén Phi€u bau cu;

Bj tdy xda, gach x6a, sla chita, b3 sung ni dung (tri triidng hop stra dung quy dinh khoan 3

Diéu nay). \“J
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Trudc khi bd Phidu bau vao thung phigu, néu phat hién Phi€u bau khong hop & hodc co suf
nham I&n trong cac quyét dinh ctia minh, C8 déng c6 quyén yéu cau Ban t& chic cap lai Phiéu
bau mdi, C§ dong phai ban giao lai cho Ban t8 chic Phiéu bau da dugc cép trude do. Sau khi
bd Phidu bau vao thiing phiéu, moi thay déi déu khong cé gia tri thuc hién.
5. N&i dung bau ci (phan bau clr cho tirng Ging ¢l vién) khong hop 1&é:
- Trong & s6 quyén bau b tdy x6a, rach nat hoac hu hong dan d&n khong xac dinh dugc chinh
x&c s6 quyén da bau.
Céc trudng hop stia chita khong dling quy dinh tai khoan 3 DPiéu nay.
N6i dung bau clr clia cac ing cu' vién khac van dudc coi la bau clt hgp [é va dudc tinh vao
két qua bau cur.
6. Nguyén tac xac dinh ngudi tring cur:
a) Ngudi trung c dugc xac dinh theo s6 quyén bau tlit cao xuéng thap, bat dau ti¥ ngudi cao
nh&t dén khi di s6 luong du kién bd sung.
b) N&u cac Uing vién dat quyén ngang nhau dan dén s6 ngudi trung ctf nhiéu hon s& luong can
bau, sé ti&n hanh bau lai gitta cac (ng vién do.
c) Két qué bau clr dudc cong b ngay tai Dai hoi.
d) HDQT thuc hién thi tuc bdo cao Ngan hang Nha nudc sau khi co két qua.
Diéu 14. Diéu khoan thi hanh
1. Quy ché& nay cé hiéu luc ngay sau khi dudc Dai hoi biéu quyét thong qua.
2. C8 dong, nhitng ngudi tham du Dai hdi va cac bén ¢ lién quan chiu trach nhiém thuc hién cac \ﬂ].J

quy dinh tai Quy ché nay.

TM. BAI HOI DONG 6 PONG

7" NGAN HANG '\
[ THUONGHAICO PHANY

DUONG CONG MINH

Noi nhan:
- DHDCPD nam tai chinh 2025: ‘@€ théng qua”
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NGAN HANG THUONG MAI C6 PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

SAl GON THUONG TIN Ddc lap - Ty do — Hanh phic
S6: 28/2026/BC-HDQT TP. H5 Chi Minh, ngay 31 thang 3 nam 2026

BAO CAO CUA HOI BONG QUAN TRI

V& K&t qua hoat dong nam 2025 va Binh hudng nam 2026

Kinh giti: DAI HOI DONG C6 DONG THUONG NIEN NAM TAI CHINH 2025
Can cd Nghi quyét s6 01/2025/NQ-DHDCB ngay 25/4/2025 cla Dai héi @éng cd dong thudng nién
nam tai chinh 2024, H8i déng quan tri (HDQT) xin bédo cao Dai hdi dong c6 dong (PHDCP) vé két
qua thuc hién nhiém vu, quyén han dudc giao trong nam tai chinh 2025 va dinh hudng hoat déng
clia nam tai chinh 2026 vdi cac ndi dung nhu sau:

. KET QUA THUC HIEN NHIEM VU NAM 2025:

1. K&t qua thuc hién Nghi quyét clia DPHDCD:
a. V& két quéd hoat déng kinh doanh:

N&m 2025, tinh hinh kinh t& Viét Nam va hoat déng nganh ngan hang tiép tuc d6i dién véi nhieu
khé khan, thach thiic do tac dong bdi cac yéu t& bét dinh tif kinh t& toan cau, doi hoi SACOMBANK
phai dgi dién va thich nghi. Tuy nhién, véi nhitng chl truong va dinh hudng xuyén suét cta Hoi
ddng quan tri, sy dong hanh cta Ban Kiém soat, su nd luc trién khai quyét liét, trach nhiém cta
tap thé Ban Diéu hanh va toan thé can bd nhan vién, SACOMBANK da hoan thanh hau hét cac chi
tidu tai chinh ma Dai hoi dong ¢ déng giao. Trong dé: Céc chi tiéu an toan duge kiém soat tuan
tht ding quy dinh; Cac chi tiéu quy mo téng tai san, tdng huy dong va du ng tin dung dat tif 102%
d&n 114% k& hoach: Loi nhuan trudc thué hop nhat nam 2025 dat 52% k& hoach dugc Pai hdi
dong ¢ déng giao. K&t qua nay chiu tac dong chu yé&u tr viec SACOMBANK chii dong tang manh
chi phi trich 1ap du phong rui ro tin dung, phan anh quan di€m quan tri rti ro than trong va chu déng
ctia Ngan hang nham nang cao kha nang phong tht trong bdi canh rdi ro thi trudng dang cd xu
huéng gia tang va dam bao su' chll dong trong viéc XU Iy céc tai san ton dong. Day la budc di chién
Iuoc, dat trong tam vao chét lugng tai sén va su’ phat trién bén viing trong trung va dai han, thay vi
chi tap trung vao muc tiéu Ioi nhuén ngan han (chi tiét theo Béo cdo cua Toéng giam doc tai Phu luc
dinh kém).

V& thue hién phén phdi loi nhugn ném téi chinh 2024

Viéc phan phdi Igi nhuan nam tai chinh 2024 theo ding ndi dung T4 trinh s6 07/2025/TT-HBQT
ngay 25/04/2025 cua HDQT vé Phuong an phan phdi Igi nhuén nam tai chinh 2024 dugc PHDCD

théng qua.
V& thu lao cua HPQT va BKS thut hién trong nam 2025:
- Trong nam tai chinh 2025, két qua thuc hién chi tiéu I0i nhuan trudc thué la 7.628 ty déng, dat
52% so Vv6i k& hoach dudc Pai hdi dong cG dong giao.
\Q 1]6




3.1.

- Theo Nghi quyét s6 01/2025/NQ-DHDCD ngay 25/04/2025 cta Bai hoi déng cd dong
SACOMBANK, quy thu lao ctia Hoi dong quan tri, Ban kiém soat trong nam 2025 dudc trich vdi
ty 1& 0,7% loi nhuén trudc thué hop nhat clia nam tai chinh 2025 (tudng dudng 53 ty dong).

V& chon cdng ty kiém toan doc Idp nam tai chinh 2026:
Theo Gy quyén ctia DHDCD tai Nghi quyét s& 01/2025/NQ-DHBCE ngay 25/04/2025, trén co sd
d& xust ciia Ban kiém soét, Hoi dong quan tri da chon Cong ty TNHH Ernst & Young Viét Nam lam
Pan vi kiém toan ddc 1ap dé kiém toan bao céo tai chinh, kiém toan hoat dong hé théng kiém soat
ndi bd cho nam tai chinh 2026 ciia SACOMBANK.

V@& cdc ndi dung khédc

Nghi quyét s& 01/2025/NQ-DHDCD ngay 25/4/2025, PHBCD da théng qua chi truong tang von

diéu I& ciia SACOMBANK va chii truong gop vén/mua c8 phan clia cong ty chitng khoan. Tuy nhién,

trong nam 2025 do tinh hinh hoat déng clia SACOMBANK va thuc t& bi€én dong cla nén kinh t& nén

Ngan hang chua thuc hién trién khai déi véi 02 ndi dung nay.

Hoat ddng quan trj clia HDQT trong ndm 2025:

- Nam 2025, Hoi déng quan tri da hop 06 phién tap trung dinh ky, bén canh dé Chu tich HGi dong
quan tri da trién khai 201 Ian 18y y kién cac Thanh vién HSi dong quan tri béng van ban dé quyét
dinh cac ndi dung cdng viéc trong hoat dong quan tri Ngan hang.

- Tai phién hop, viéc thdo luan gita H6i déng quan tri, Ban Kiém soat va Ban Biéu hanh dién ra
trén tinh than cau thi, xy dung, céng khai nham tim ra cac quyét sach quan tri va diéu hanh phu
hop nhét.

- Thuc hién ndi dung két luan tai phién hop va két qua trién khai 1dy y kién béng van ban cac thanh
vién Hoi déng quan tri, Ch tich Hai dong quan tri thay méat Hoi dong quan tri ky ban hanh cac
Quy ché&, Nghi quy&t, Quyét dinh, Chi thi... d& dinh huéng chién lugc kinh doanh, cong tac cép tin
dung, X Iy ng, kiém soat ri ro, t& chiic va sép xép bo may hoat déng, nhan su cap cao cla Ngan
hang va céc Céng ty con/Ngan hang con, cling nhu cac hoat dong quan tri khac thudc thdm quyén
clia Hoi dng quan tri nhdm &n dinh hé théng, hoan thanh cac chi tiéu k& hoach/nhiém vu ma bai
hdi déng ¢8 déng giao phu hop véi quy dinh phép luét trong ting thoi ky.

- Céac Quyét nghi, Chi dao, K&t luan ma Hoi déng quan tri thdng nhat dugc ban hanh va giao Téng
giam ddc t& chic trién khai thuc hién.

Panh gia hoat ddng clia céc Uy ban truc thudc Hoi ddng quén tri trong n&m tai chinh 2025:

Hoi déng quan tri SACOMBANK dé tién hanh co céu va thanh lap cac Uy ban chuyén trach truc

thudc Hoi déng quan tri theo quy dinh cla phap luat, hudng dan clia Théng tu 13 va dac biét la

tham khao thong |é vé Quan tri cdng ty déi véi cac Uy ban va Héi déng truc thudc Hoi dong quan tri

d& dam bao muc tidu, chién Iugc phat trién bén viing. C6 04 Uy ban nhu sau:

Uy ban nhan sy:
Truc thuée Uy ban Nhan sur c6: Hoi dong thi dua khen thudng va x{r ly vi pham ky Iué\t}j’p cao.
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Nam 2025, Uy ban Nhan sy hop 129 [an, d& hoan thanh chlrc nang, nhiém vu dugc giao, cu thé:

v Tham muu cho Hai déng quan tri v& quy md va cd céu Can bo dieéu hanh cép cao phu hgp

vai quy md hoat dong va chién Iugc phat trién ctia Ngan hang;

Tham muu cho Héi ddng quan tri x{ Iy céc van dé vé nhan sy phat sinh trong qua trinh tién
hanh céc thil tuc bau, b8 nhiém, béi nhiém, mién nhiém cac chirc danh thanh vién Hoi dong
quan tri, thanh vién Ban Kiém soéat va Can bd didu hanh cép cao theo ding quy dinh phap
luat va Digu 18 SACOMBANK;

Nghién c(tu, tham muu cho Héi déng quan tri trong viéc ban hanh cac quy dinh ndi bo cla
Ngan hang thudc thdm quyén clia Hoi déng quan tri v& ché do tién luong, thu lao, tién
thudng, quy ché tuyén chon nhan su, dao tao va cac chinh sach dai ngd khac doi véi Can
bd didu hanh cap cao, cac can bo, nhan vién clia Ngan hang;

D&i vai Hoi dong thi dua khen thudng va x{t Iy vi pham ky luat c&p cao: tham muu cho Hdi
déng quan tri trong cong tac xét duyét két qua x&p loai thi dua nam ddi vdi tap thé, ca nhén
thudc tham quyén bé nhiém clia Hoi dong quan tri va cac trudng hop khac khi can thiét; TG
chiic hop xU Iy vi pham ky luét lao déng. Tham mutu cho HOI déng quan tri &p dung cac hinh
thirc ky luat va giam sat viéc thi hanh ky luat nham git nghiém tinh than tuan tha, trat tu' lao

dong trong hoat ddng kinh doanh clia Ngan hang.

3.2. Uy ban quan Iy rti ro:
Nam 2025, Uy ban quan ly rdi ro hop 04 an va da hoan thanh chirc nang, nhiém vu dudc giao,

cu thé:

v

D& xudt, tham muu cho Hai dong quan tri giam sat Ban Diéu hanh trong viéc xay dung, t6
chic thue hién Quy ché& quan ly rdi ro.

Tham muu cho H8i ddng quan tri trong viéc ban hanh cac quy trinh, quy ché&, chinh sach
thudc thdm quyén cta Uy ban lién quan dén hoat dong quan Iy rti ro ctia Ngan hang theo
quy dinh clia phép luét va biéu 1&8 SACOMBANK.

Phan tich, dua ra nhiing canh bao vé mitc d6 an toan ctia Ngan hang trwde nhi*ng nguy co,
tidm An rdi ro co th& anh hudng va bién phap phong ngira déi véi cac rli ro nay trong ngan
han cling nhu dai han.

Xem xét, danh gié tinh pht hop va hiéu qua cua cac quy ftrinh, quy ché&, chinh sach quan tri
rQi ro hién hanh ctia Ngén hang, dé dua ra cac khuy&n nghi, d& xuét voi Hoi dong quan tri
vé nhitng va&n dé can thay ddi quy trinh, quy ché&, chinh sach, chién ludc ... hién hanh.
Tham muu cho H6i ddng quan tri trong viéc quyét dinh cac khoan dau tu, cac giao dich co
lin quan, chinh sach quan tri va Phuong an x{r ly rdi ro trong pham vi dudc giao.

P& xuat, tham muu Héi déng quan tri giam sat Ban Bigu hanh trong vige x2t 1y, khac phuc
cac ton tai, han ché vé quan Iy rli ro theo céc yéu cau, kign nghi cia NHNN, t& chirc Kiém
toan doc lap va céc cd quan chuc nang khac. \»J
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34.

Uy ban Phang, ch8ng tham nhiing, t6i pham va ri¥a tién:

H&i dong quan tri ludn xem cdng tac phong, chéng tham nhiing va rira tién la mot trong cac nhiém
vu quan trong, khéng ngung nd luc xay dung khung phép ly, t6 chirc bd may quan ly hiéu qua
d6i véi Uy ban phong, chéng tham nhiing va rira tién.

Nam 2025, Uy ban phong, chéng tham nhiing, toi pham va rira tién hop 02 ky, da hoan thanh
chlrc nang, nhiém vu dudc giao, cu thé:

v Xac dinh muc tiéu chién luge, xay dung chuong trinh, ké hoach, bién phap t6 chiic thu'c hién
cbng tac phong, chdng tham nhiing, téi pham va ria tién theo phap luat Viét Nam.

v T8 chlic kidm tra, giam sat cong tac phong, chéng tham nhiing, toi pham va rira tién tai
SACOMBANK.

v Tiép nhan thong tin va t8ng hop tinh hinh vu viéc tiéu cuc, tham nhing, vu viéc ndi com, vi
pham phép luét tai cac Don vi, dac biét la tinh hinh t6i pham kinh té, rdi ro kinh doanh, duoc
phat hién qua cong tac kiém tra chén chinh, don khigu nai, t6 cao; cd quan bao chi va
phuang tién théng tin dai chiing; do cd quan phap luat chuyén dén.

v Nghién cltu, dé xuat, tham muu, bdo cao cho Hoi dong quan tri vé phudng an xr Iy cac vu
viéc tiéu cuc, tham nhiing va nhiing gidi phap nang cao hiéu qua cong tac phong, chéng
tham nhiing, t6i pham c6 lién quan dén hoat dong clia SACOMBANK.

v NB Iuc bao vé Khach hang, Ngan hang va Can bd nhéan vién khong trd thanh nan nhan hoac
vo tinh ti€p tay cho hoat dong rlra tién.

Uy ban chién Iugc va d8i mdi Ngan hang SACOMBANK

Théang 12/2025, HDQT da thanh lap Uy ban chién lugc va déi méi SACOMBANK nham muc tiéu
dinh huéng chién luge phét trién trung va dai han clia Ngan hang trong tiing giai doan, cling nhu
xay dung cac chuong trinh d6i mdi, hién dai héa Ngan hang tir mé hinh quan tri, bd may t& chirc,
cdng ngh&, san pham dich vu va quy trinh van hanh. Chi trong mot thai gian ngan, Uy ban chién
lwgc va d6i méi da hoan tét xay dung va trién khai thanh cong bé may hoat déng theo md hinh
t8 chitc madi cho toan hé thdng. Day dugc xem la mot budc ngoadt quan trong trong 16 trinh thuc
hién D& an tai co cdu, déng thai thiét 1ap nén tang viing chéc cho giai doan phat trién tiép theo
clia SACOMBANK.

- Nhin chung trong nam 2025, cac Uy ban tiép tuc hoat dong tich cuc va hiéu qua; cac Uy ban dé

phét huy vai trd tham muu, tu' van cho Hoi dong quan tri thuc hién nhiém vy, quyén han theo quy
dinh clia phap luat va biéu 1&é SACOMBANK, hé tro kip thoi Ban Biéu hanh trong hoat déng kinh

doanh, quan tri ri ro ctia Ngan hang.

- Céac Uy ban hoat dong dua trén cac quy ché, quy dinh cu thé va dudc phé bién céng khai trén

toan hé thdng nhadm dam bao tinh minh bach. Béng thdi, cac Uy ban tiép tuc xem xét, theo doi,
ra soat va hoan thién van ban lap quy trong linh vuc phu trach dé dam bao su tach bach gilta
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chiic nang quan tri va giam sat clia Hoi dong quan tri véi chitc nang diéu hanh kinh doanh ctia

Ban Diéu hanh.

4. Pénh gia cia HDQT vé hoat dong cua Ban Pigu hanh trong nam tai chinh 2025:

Ban Digu hanh da tiép tuc thé hién tinh than trach nhiém, nd Iuc trong viéc thuc thi cac muc tiéu
kinh doanh trong yé&u va cac dinh hudng chi dao cta Hai dong quan tri, Ban kiém soat xuyén sudt
trong qué trinh hoat dong. Cac van dé trong yéu ma Pai hoi dong c6 déng quan tam trong cac ky
hop trudc lién quan dén chién lugc hoat ddng, XU Iy no xAU va tai san ton dong thudc DBé an tai co
céu sau sap nhap ciing déu duge Ban Biéu hanh tap trung trién khai quyét liét d& xtr ly. Méc du mot
s6 noi dung chua dat ky vong dé ra, nhung nhin chung hoat dong ctia SACOMBANK van tiép tuc
phat trién 8n dinh, néi luc dugc cling c8, kién toan dé lam nén tang vitng chac cho giai doan phat

trién tiép theo.

5. Déanh gi clia thanh vién ddc ap vé hoat dong clia HDQT.

NGi dung nay dugc trinh bay tai Phu luc 02 - Bao céo danh gia cta thanh vién déc lap HDQT vé
hoat déng clia HDQT trong nam tai chinh 2025 (Binh kém.)

B&o cao cdng khai Igi ich lién quan clia cac thanh vién HDQT, Ban kiém soat, Téng giam ddc, Pho
Téng giam d&c va clia cac c8 ddng sd hitu tir 01% v&n digu 18 trd Ién

Chi tiét duge trinh bay tai Phu luc 03 “Béo céo cdng khai lgi ich lién quan cua thanh vién HBQT,
Ban kiém soat, Téng giam ddc, Phé Téng giam déc” va “Béo céo céng khai loi ich lién quan cla

cac 8 déng so hitu tir 01% vén diéu |é trd [en” (Binh kem.)

. DINH HUONG VA MUC TIEU HOAT BONG TRONG NAM 2026:

Nzm 2026, hoat ddng nganh ngén hang dudc du béo sé tiép tuc ddi dién nhigu thach thirc tir cac
bién s6 bat 8n ciia kinh t& thé gidi, cac gii phap chd trong nang cao chét lugng hoat dong tif NHNN
va murc do canh tranh trén thi trudng ngay cang gay gét. Trong bdi canh d6, HDQT sé tiép tuc gidr
vai trd dinh hudng, chi dao Ban Biéu hanh thurc thi hiéu qua cac muc tiéu kinh doanh do DPHPCD
giao, dam bao moi mat hoat dong clia SACOMBANK phat trién An toan - Bén virng v6i phuong
cham “KY CUONG — HIEU QUA - HANH PHUC", tuan thti quy dinh ctia phap luét, cac chudn muc
tién tién vé quan tri céng ty va quan tri rai ro. HDQT phé duyét deé xuat cta Ban Diéu hanh va trinh
DHDCD thdng qua cac muc tiéu kinh doanh trong tam cta nam 2026 cia SACOMBANK nhu sau:
(1) T8ng tai san dat 1.010.300 ty dong, tang 10%.
(2) Du ng tin dung dat 699.400 ty dong, tang 12% (hodc khong vurot qua han muc tang trudng tin
dung dugc NHNN phé duyét).
(3) Tong huy ddng dat 921.300 ty dong, tang 10% va dudc diéu hanh linh hoat, phu hop vdi tang
trudng tin dung trong thuc té.
(4) Ty |& nd xau ndi bang kiém soat dudi 4,5%.
(5) Lgi nhuan tredc thué dat 8.100 ty doéng, tang 6%.
(6) Cac ty 18 an toan hoat dong dam béo tuan thl quy dinh ctia NHNN. \U‘J
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Trong bdi canh xung dét vi trang va cang thang dia chinh tri ngay cang leo thang trén thé gidi, tao
ra nhifng di&n bign phic tap, bat kha khang ddi véi nén kinh t& toan cau néi chung va Viét Nam noi
riéng. Digu nay c6 kha nang phat sinh cac tac dong kém tich cuc va kho du bao dén qua trinh thuc
hién k& hoach kinh doanh cia SACOMBANK. Do do, nham tao su chi dong, linh hoat trong cong
tac quan tri didu hanh, kip thdi thich ting voi dién bién thi trwdng, HDQT kinh trinh DPHDCD xem xét
dy quyén cho HDQT dugc chl déng digu chinh k& hoach kinh doanh trén co s& phu hgp vdi tinh
hinh thuc t& va quy dinh phap luat ddm bao su tang trudng &n dinh, bén viing va mang lai hiéu qua
cao nhét cho Ngan hang.
lIl. KET LUAN:

Kinh thua Dai hoi!
Véi nhitng thanh qua ma SACOMBANK da dat dudc trong nam 2025, tap thé Hoi dong quan tri,
Ban kiém soat, Ban diéu hanh va toan th& Can bd nhan vién rat tu hao va vui mung khi hoan thanh
t8t cac nhiém vu dugc Pai hoi dong cé déng giao.
Budc vao nam tai chinh 2026, vdi nhitng dinh huéng va muc tiéu da dé ra, chung téi tin tudng vai
sy dong long, doan két clia tap thé Hoi dong quan tri, Ban Kiém soat, Ban Biéu hanh; su chung stic
ciia toan th& Can bd nhan vién; su ing ho, dong vién, hop tac ctia hang van ¢6 dong, nha dau tu
va hang triéu khach hang; cling nhu' sy’ quan tam hd tro cia NHNN va cac cd quan chic nang,
SACOMBANK sé ti&p tuc hoan thanh xuat sic tét ca cac muc tiéu va nhiém vu ma Dai hoi déng c6
déng giao. WJ
Tran trong kinh bao cao.

s - TM. HOI BONG QUAN TRI

%/

01 DONG QUAN ™

. i : .C'/\
NGAN HANG \'\n

Noi nhan:
- DHDCP nam tai chinh 2025: ‘dé’thong qua’;
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PHU LUC 01:

BAO CAO CUA TONG GIAM BOC VE KET QUA HOAT DONG NAM 2025 VA BINH
HUGONG KE HOACH NAM 2026 CUA SACOMBANK

. KET QUA HOAT BONG NAM 2025
Mac du ddi dién nhigu kho khan, thach thic tu bdi canh vi md, nhung SACOMBANK da né luc
trién khai manh mé va linh hoat nhigu giai phap dé md réng quy mé kinh doanh, ddy manh hién
dai hoa cac san pham dich vu va chuyén déi s6 dé gia téng nang luc canh tranh, déi maéi toan
dién mé hinh hoat déng theo céac thdng 1€ tién tién. Nho do, moi méat hoat dong ctia Ngan hang
ti&p tuc phat trién &n dinh, nang cao vi thé, uy tin trén thj trudng tai chinh va thiét |ap nén tang
viing vang dé tang téc hon nita trong thdi gian tai. Cy thé két qua thurc hién ké hoach BHBCD

nhu sau:
STT | Chitiéu (OVT: &y dong, %) K& hoach 2025 | Thuc hién 2025 Ty'r:é::an
1 | Téng tai san 819.800 917.120 112%
2 | Téng ngudn vén huy déng 736.300 836.379 114%
3 | Téng du ng tin dung 614.400 626.392 102%
4 | Loi nhuan trudc thué 14.650 7.628 52%
5 | Ty Ié ng xau ndi bang <2% 5,09% Chua dat

1. Tang trwdng quy mé va chuyén dich co céu tai san:
Téng tai san tiép tuc tang trudng va chuyén dich theo hudng tang phan b& ngudn vén vao hoat
déng kinh doanh sinh 16i. Cu thé, Tdng tai san tang 22,6% vai tai san co sinh 10i tang 21,2%
va chidm 94,1% t8ng tai san. Du ng tin dung tang 16,1%, t&p trung vao finh vifc san xuat kinh
doanh va cho vay tiéu dung ban lé. Téng huy dong vén téng 23,9%, trong dé tien gui tir dan
cu tang 8,9%. Céc gidi han va ty I dam béo an toan hoat dong dugc kiém soat trong quy dinh.

STT Chi tiéu Nam 2025 | Quy dinh
1 | Ty I& an toan vén hgp nhat 9,20% > 8%
2 | Ty I& ngudn v8n ngan han cho vay trung dai han 26,21% < 30%
3 | Ty Ié cho vay so vdi tong tién guii 73,40% < 85%
4 | Ty & dau tu trai phiu chinh ph 8,71% < 30%
5 | Ty |é gép vén mua cG phan 15,93% < 40%
6 | Tyle dau tu tai san s8 dinh 35,46% < 50%
7 | Ty lé du trlr thanh khoan 19,95% >10%
8 | Ty I& kha nang chi tra trong 30 ngay

- VND 107,79% > 50%
- Ngoari té quy VINE 68,47% > 10%

//-A\" T



2. Gia téng nang lyc tai chinh:

Trong ndm qua, SACOMBANK tiép tuc ddy manh x{ ly céc tai san ton dong vdi tdng thu hoi,
XU Iy dat hon 17.000 ty déng, déng gép hon 10.720 ty dong vao Igi nhuén, qua dé tao nguodn

dé tang cudng trich lap du phong ri ro.

- Du phoéng rti ro tin dung Dy phong Du phong Téng odng
(BVT: ty dong) chung cu thé
1 | Tai dau ngay 01/01/2025 3.977 4.890 8.867
2 | (Hoan nhap)/Trich 1ap trong nam 494 15.983 16.477
3 | St dung dé xtt ly rti ro trong nam (5.308) (5.308)
4 | Chénh léch ty gia 3 17 20
5 | Taingay 31/12/2025 4.474 15.582 20.056

. N&ng cao hiéu qua kinh doanh va t8i vu hiéu suét:

Hiéu qua hoat ddng kinh doanh céi thién tich cuc véi Téng thu nhép tang 11,8% so nam trudc,
trong dé thu I4i thuan tang 8,8% va cac khoan thu ngoai lai tdng 29,7%. Chi phi hoat dong
dudc chi trong ki€ém soat chat ché va tiét giam 6,7% so nam trudc. Hiéu suét hoat dong cai
thién dang ké& khi giam 8,1% so nam trudc, gidm vé mic 41%.

Loi nhudn trudc trich 1&p du phong rui ro dat 19.012 ty dong, tang 29,4% so véi nam trudc.
Tuy nhién, thuc thi chign Iude quan tri rli ro than trong va cht dong nham téng cudng kha
nang (ing pho vdi rai ro thi trudng, tap trung nang cao chat ludng tai san va dam bao phat trién
bén viing trong trung va dai han, SACOMBANK @da chu déng tang manh chi phi trich 1ap du
phong rdi ro tin dung trong ndm 2025. Loi nhuén trudc thué hop nhat nam 2025 vi vay dat
7.628 ty dong, twong dudng 52% ké hoach.

. Hién dai héa san phdm va dich vu:

Tiép tuc phat trién hé sinh thai dich vu tai chinh s6 theo dinh hudng |8y khéach hang lam trung
‘tdm, ma& rong cac tién ich ngan héng s@ va tich hop nhiéu tinh nang thanh toan, quan ly tai
chinh truc tuyén. Dong thdi, trién khai cac s&n phdm tai chinh xanh nhu thé téi ché va cac goi
tin dung theo tiéu chi ESG, gop phan thuc ddy hoat ddng ngan hang gan vdi muc tiéu phat
trién bén virng.

. Cai thién x&p hang tin nhiém va thuong hiéu:

Trong nam qua, Moody’s da nang bac nhiéu chi sé xép hang quan trong cla Ngan hang. Gia
tri thuong hiéu cia SACOMBANK ciling dudc cai thién trén bang x&p hang toan cau, dat vi tri
336, tang 13 bac so véi nam trude. K&t qua nay phan anh qua trinh tai c&u trdc hoat dong, tinh
gon bd may va nang cap hé théng quan tri ri ro theo cac chudn muc quéc t&€ nhu Basel lll va
IFRS 9.

e T8 chirc Tin dung Rui ro Tién glfi | Nha phat hanh | Ngay xép
x&p hang cd sd d6i tac dai han dai han hang
Moody's b2 Ba3 B1 B1 25/11/2025
2 Fitch b+ BB- 07/11/2025
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Il. KE HOACH NAM 2026
Nam 2026, dinh hudng chién luge ciia SACOMBANK sé tiép tuc tap trung vao viéc cling cd nén
tang nham hudng dén sy phat trién bén viing trong trung va dai han, dam bao hai hoa loi ich cho
khach hang, c8 déng va nha dau tu, Theo d6, Ngéan hang sé can d6i phu hop gitra viéc md rong
quy md va nang cao chét lugng tai san, chl trong gia tang nang Iuc tai chinh va quan tri rai ro,
chuy&n ddi toan dién mo hinh hoat déng nham t6i wu van hanh va nang cao nang sudt, hiéu suét.
Cac giai phap trong tdm sé tap trung vao 4 dinh hudng chién lwge nhu sau:

1. Nang cao vi thé va t6i uu héa hiéu qua tai chinh véi muc tiéu trong tam |4 ndng muc xép
hang t& chirc tin dung theo tiéu chudn ciia NHNN d& khang dinh nang luc quan tri rdi ro va
tinh minh bach. D&y manh quy md, dong thdi cht trong kiém soat chat lugng tai san va quyét
liét t&i uu hoa chi phi van hanh nham dam bao muyc tiéu loi nhuan.

2. DAy manh sang tao san pham va ca nhan hoa trai nghiém khach hang, xac 1ap vi thé dan dau
vé chét ludng dich vu théng qua viéc t8i uu hoa hanh trinh khach hang trén nén tang s6 va
truc tiép.

3. Ung dung cbng nghé va khai thac dir liéu I6n nham thau hiéu nhu cau khach hang, phan ting
linh hoat v6i cac bién dong thi truidng va nang cao nang luc diéu hanh hé théng. Tap trung
s6 hoa toan dién quy trinh van hanh, tang cudng bao mat theo chuén qudc té.

4. Tap trung phat tri€n ngudn nhan luc va van hoa doanh nghiép, xay dung mai trudng lam viéc
gén két gilta sy’ hai long cGia nhan vién va nang cao hiéu suat lao déng. Chu trong vao viéc
dao tao nang cao chuyén mon, kién toan vé nang luc va kiém soat chué&n muc dao dic nghé
nghiép d& dam bao trién khai hiéu qua cac muc tiéu kinh doanh, hudng tdi sy phat trién bén
viing cla td chtic.

KT. TONG GIAM BOC

HA VAN TRUNG
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PHU LUC 02A:

BAO CAO DANH GIA CUA THANH VIEN BQC LAP HBQT
VE HOAT DONG CUA HDQT TRONG NAM TAI CHINH 2025

Tai phién hop PHDCP thudng nién ndm tai chinh 2021 dugc 18 chirc vao ngay 22/04/2022, PHBCD
SACOMBANK da bau Hoi ddng quan tri gdm 07 thanh vién, trong d6 ¢6 02 thanh vién doéc lap Hoi
dong quan tri cho nhiém ky 2022-2026.

Héi ddng quan tri da phan cdng nhiém vu cac Thanh vién tham gia/phu trach theo déi hoat dong
kinh doanh tai cc Khu vuic, Géng ty con, Ngan hang con. Céc thanh vién doc 1ap Hoi ddng quén
tri dwdc phan cong vao cac Uy ban/ HGi dong tryc thude, qua dé da h& trg Ban Bigu hanh hoan
thanh t8t cac chi tiéu kinh doanh trong nam {ai chinh.

Y kign ctia Ba Pham Thi Thu Hang - Thanh vién déc 1ap HDQT:

Vi tu cach thanh vién ddc 1ap Hoi dong quan tri, Téi danh gia cao két qua hoat ddng clia H6i dong
quan tri SACOMBANK, theo d6:

Ludn tuan thi quy dinh clia phap luat, Didu 1& cling nhu cac quy dinh ndi bd khac cla
SACOMBANK.

Céc nguyén téc, thong 1€ t8t v& quan tri cong ty ludn ludn dugce tuan thi.

Céc quyét dinh ma Hoi dong quan tri thong qua déu dat duge sy ddng thuén cao cla tat ca
thanh vién, cubc hop clia H8i ddng quan tri d&u c6 sy tham gia clia dai dién Ban Kiém soat
va Ban Bieu hanh. Cac khuyé&n nghi ctia Ban Kiém soét ludn ludn dugc xem xét xir Iy kip thdi.
Céc van de thude thdm quysn quyét dinh clia H6i ddng quén tri déu dugc dua ra thao luén va
bi€u quyét cbng khai ngay tai phién hop.

Théng tin v& céng tac digu hanh ludn duge Hoi ddng quan tri tiEp can mét cac khoa hoc, toan
dién dé dua ra dinh hudng x ly.

Ngayd4 thang 03 ndm 2026
THANH VIEN BQC LAP HPQT

N

————————

PHAM TH| THU HANG
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PHU LUC 02B:

BAO CAO DANH GIA CUA THANH VIEN BPQC LAP HDBQT
VE HOAT DONG CUA HDQT TRONG NAM TAI CHINH 2025

Tai phién hop DPHDCD thudng nién nam tai chinh 2021 duoc t6 chirc vao ngay 22/04/2022, PHBCD
SACOMBANK da bau Hoi dong quan trj gom 07 thanh vién, trong do c6 02 thanh vién doc lap Hoi

doéng quan tri cho nhiém ky 2022-2026.

HGi déng quan tri @& phan céng nhiém vu cac Thanh vién tham gia/phu trach theo ddi hoat dong
kinh doanh tai cac Khu vuc, Cong ty con, Ngan hang con. Céac thanh vién doc 1ap Hoi dong quan
tri dugc phan cong vao cac Uy ban/ Héi dong truc thudc, qua do da hé trg Ban Diéu hanh hoan

thanh tét cac chi tiéu kinh doanh trong nam tai chinh.

Y kign ctia Ong Vuong Céng Bitc — Thanh vién ddc 1ap HDQT:

Vi tu cach thanh vién doc lap Hoi déng quan tri, toi danh gia két qua hoat dong clia Hoi dong quan

tri SACOMBANK trong nam tai chinh 2025 nhu sau:

Tuyét d8i tén trong va thuc hién dung Diéu I& Cong ty, cac quy ché&, quy dinh hoat dong ndi bd
clia Ngan hang Sacombank, cac quy dinh phap luét Nha nudc.

Ton trong vai trd, chifc néng hoat déng clia Ban kiém soat va Ban diéu hanh. Trong hau hét cac
phién hop ctia H6i déng quan tri, déu c6 su tham gia cla dai dién Ban kiém soat. Céac quyét dinh
quan trong déu co6 tham khao y kién cla dai dién Ban ki8m soét trudc khi I8y y kién biéu quyét.
Nhanh chéng va kip thai x& ly, gidi quyét cac dé xuét, dé nghi ctia Ban diéu hanh trén tinh than
tin cay, déng hanh, hé trg vi loi ich chung ctia Ngan hang.

ja Hoi dong

H6i déng quan tri hoat dong thudng xuyén, dan chl va codng khai. Cac quyét nghi c

quan tri duoc thong qua vai sy déng thuan rét cao cla t4t ca thanh vién HQi-dong quan tri./.

Ngay 3! ( thang 03 nam 2026
THANH VIEN PQOCLAP HDQT
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dung nam 2024,

PHU LUC 03
Can cu' Diéu 49 Ludt cdc T chire tin dung sé 32/2024/QH15 ngay 18/01/2024 c6 hidu luc tr ngay 01/07/2024 quy dinh vé viéc cung cap, cong bo cong khai thong tin;

Can cu' danh sach Nguoi sé hidu ching khoan co phiéu Ngan hang TMCP Sai Gon Thuong Tin, ma ¢é phiéu STB do Tong céng ty Luu ky va Bu tri ching khoan Viet
Nam cung cdp ngay 31/12/2025;

Can ci cong vén s6 5919/TTGSNH2 ngay 27/11/2024 cia Co quan Thanh Tra, Giam Sat Ngan Hang vé viéc cong khai thong tin ¢d dong theo Ludt céc T6 chic tin

Ngan hang TMCP Sai Gon Thuong Tin kinh bao cao Pai hdi déng c& déng théng tin vé ngudi cé lién quan la t& chirc clia cac thanh vien HDQT, Ban kiém soat,
Tong giam doc, Pho Téng giam déc va cd dong sd hitu tir 1% von diéu & trd 1én, chi tiét nhu sau:

Thdng tin v& ngudi ¢ lién quan 1a t3 chirc clia thanh vién HDQT, thanh vién BKS, Tdng giam ddc, Phé Tdng giam ddc

STT

Ngudi khai

Tén NCLQ Ia t& chirc

Ma s& DN/S8 gidy PKKD

Bia chi

Ngudi dai dién theo
phap luat

M@&i quan hé vdi ngudi
khai

Ong DUONG CONG MINH
— Chil tich HPQT

Cong ty C8 phan Him Lam

0301437499

cép ngay 15/09/2016 tai S&
K& Hoach va Dau tu TP.HCM

234 Ngé Tat T6, Phuong
Thanh My Tay, TP.HCM

Duang Céng Toan

Em gai 1a TV.BKS

Ong PHAM VAN PHONG

Cong ty TNHH thiy dién

6000465831

190 Phan Chu Trinh,

— Thanh viéen HBQT

cap ngay 09/02/2015 tai S&
K€ hoach va Bau tu Ha Noi

Huyén Gia Lam,

TP. Ha Nai

Diép Quang Nhan

2 e cp ngay 13/01/2005 tai S§ | P- Budn Ma Thudt, tinh Nguyén Thira Minh Con gop von
~Pho Chi tich HDQT Mé kong I 1 i L i L
Ké hoach va Dau tu Dak Lak bak La
6400036682 i
51 Céng ty C& phan dién Thoén 9, Xa Hoa Phu, b Ong Pham Van Phong la
. s R e~ am Van Phong
Tam Long B0 NGy RIS E00T (kS Tinh Dak Lak TV.HDPQT
K& hoach va Dau tv Dak Lak
74/455 Ha Huy Tap,
s 0106772278 e e i
Ong NGUYEN XUAN VU Thi tran Yén Vién, Ong Nguy&n Xuan Vi 1a
3 Cong ty ¢6 phan Vgroup

Chu tich
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ia . = . Ngudi dai dién theo | MG&i quan hé vdi ngudi
STT Ngudi khai Tén NCLQ la t8 chirc Ma s6 DN/S4 gidy PKKD Dia chi R .
phap luat khai
0108617609
Pang ky [an dau ngay:
Cong ty C6 phan dao tao 21/02/2019 S6 88, TG 8, Quac 16 3, Ong Nguyén Xuan Vi la
3.1 ; 5w i " N - Pham Duy Vinh L
bong da tré Phu Bong | _pang ky thay dai fan thir 4: | X8 Thu Lam, TP. Ha Noi Cha tich
ngay 16/09/2025 tai Sd Tai
chinh TP. Ha Noi
0110757579 S6 6 — LK28, Khu d6 thi e s 3
- Cong ty C3 phan V I =, Nguyén Xuan Vi | Gng Nguy&n Xuan Vi la
: e s iSa | méiVan Phg, P. Phu La,
Niiivibei Cria cap ngay 20/06/2024 tai S& - e LA EI Ch tich
K& hoach va D3u tu Ha Ngi | Q HaBong, TP. Ha NG
0109473847
Pang ky lan dau ngay:
- S6 79 pho Vi Bic Than, B Ong Nguyén Xuan Vi la
3.3 Céng ty C& phan VPark RIS - " P Xuan Tung o
-Dang ky thay d8i an tha 3: | P- Viét Hung, TP. Ha Noi Chu tich
ngay 25/07/2025 tai S& Tai
chinh TP. Ha Nbi
< = 0302201048
’ Ong PHAN BINH TUE Cong ty C8 phan Dau tu 49 Pham Ngoc Thach, Ong Phan Binh Tué - Pho
- Thanhvién HDQT | Phattrign Nguy&n Hoang | €8P N9ay 01/08/2007 tai SO | o .2 Haa TP.HCM Chi tich HDQT
Ké& hoach va Dau tu
Toa nha CLB Golf Long
_ . i 0108358312 _ _ .
5 | BAPHAMTHITHU HANG | Céngty TNHH Xa Hoi Bién, Khu trung doan ) , Ba Pham Thi Thu Héng
. = . cap ngay 10/07/2018 tai S& Duang Cong Chinh .
—Thanh vién déc lap HDQT Anh Duong = . . 918, P. Long Bién, la TV. HBTV
Ké& hoach va Pau tu Ha Noi :
TP. Ha N&i
) . y 3500101932 662 Truong Cong 2 .
6 Ong VUONG CONG DUC | Cong ty CP Dich vu Du . i _ | Ong Vuang Cong Bic la
; e . . cap ngay 19/09/1998 DPinh, P. Tam Thang, | Duong Thanh Tudn .
- Thanh vién doc lap HDQT | lich Quéc té tinh BR-VT Cha tich HBQT
tai S& KHBT TP.HCM

2|5




Ngudi dai dién theo

M@i quan hé vdi ngudi

STT Ngudi khai Tén NCLQ |a t8 chirc Ma sg DN/S6 gidy DKKD Dia chi hép luat khai
p :
SReIIES10e Ong Vuong Cong Buc la
Cong ty Lién Doanh 1 Thuy Van, P. Tam et
%) y g cép ngay 19/09/1998 .sy Phé Cha tich HDQT
Ving Tau Paradise Thang, TP.HCM e T A
tai S§ KHBT ' 49
T 0100104450 c3p ngay BTT4-1 Khu nha &
5 " on 6 phan Xa : il i
Ba HA QUYNH ANH - 2 F iz Y 30/12/1999 (Thay ddi Ian 5 Himlam Van Phuc, =y Chéng [am Chu tich
7 dung va Phat trién Nong BB il Tao Van Bai
Thanh vién BKS o ngay 23/7/2025 tai Sd tai Phudng Ha Péng, HBQT
on
chinh TP.Ha Nai ) TP.Ha Noi
A04-L12, Khu dé thi
0111097244 L . i
54 Céng ty TNHH Analytiq o - Duang Noi, Phudng P — Con trai lam
: Seliftions cap ngay 18/6/2025 tai Sd tai Dudng Ni, T6ng giam dc
chinh TP. Ha Noi
TP. Ha Noi
SRS Toa nha Xuan Thanh,
. C6ng Ty TNHH Dau Tu - e ,
5 Ong NGUYEN BUC THUY o2 f) E i BRE T Ng6 150 Trinh TG,Khu B& dé la nguoi quan Iy
L'! - . . " ‘ " .
— Téng giam ddc yting Ve Thal TIEN | cfpngay 01-09-20034a1 | @8 thj Xuan Thénh, va s& hitu trén 5%
Xuan Thanh S KHBT tinh Ninh Binh Ty
P. Hoa Lu, Tinh Ninh Binh
0700576529 e
Thon Bong Lang, Xa : {
8.1 Coéng Ty C6 Phan Xi c&p ngay 22/02/2012 Thaih Eii, V@ Quang Bic Em trai la ngudi quan ly
Mang Xuan Thanh tai S& K& hoach va Dau tu ool = va s hitu trén 5%
Tinh Ninh Binh
tinh Ninh Binh
2700509999 e, 3
Khu @6 thi Xuan Thanh,
8.2 Cong by TNHR Baulur | - cap ngay 25/05/2000 tai P. Hoa Lu, VaNamBinh | Em trai s& hitu trén 10%

Thuang mai Xuan Thanh

Sd K& hoach va Pau tu
tinh Ninh Binh

Tinh Ninh Binh

3|5



ca 2 n i i . Ngudi dai dién theo | M&i quan hé vdi ngudi
STT Ngudi khai Tén NCLQ | t8 chirc M3 s8 DN/SG gidy DKKD Dia chi f
phap luat khai
2700277177 Khu cong nghiép
g _ Khanh Ph,
8.3 Cong Ty TNHH My Hanh | ©8P ngay 25/05/2009 tai ) Vi Nam Binh | Em trai s& hiu trén 10%
S& Ké hoach va Pau tu P.Béng Hoa Lu,
tinh Ninh Binh Tinh Ninh Binh
2700523305 - Bang ky lan
Téng Céng ty cd phan dau ngay: 23/0712008 Khu @6 thi Xuan Thanh, B6 dé la Cha tich HDQT,
R s e - Dang ky thay d6i Ian thu ' ]
8.4 Tap doan Kinh té i P. Hoa Lu, Vi Thi Diém Me dé 1a Téng Giam déc
4: ngay 14/11/2022 tai S& s S E AR O
3 : b Ninh RBi va sd hitu trén
Xuén Thanh K& hoach va B3u tu tinh Tinh Ninh Binh 0
Ninh Binh
0100686174 - Bang ky lan
Ngéan hang Néng Nghiép dau ngay: 26/4/2012 S6 2 Lang Ha,
8.5 va Phat Trién Nong Thén | - Bang ky thay d3i an tho Em gaila TV.HBTV
Vigt Nam 15: ngay 11/1/2024 tai ¢ | ©- ©1ang Vo, TP Ha Noi
KHBT TP Ha Nai
i o _ | 0103401797 cdp ngay Tang 2, S8 210 Tran
Cong ty C6 phan Quan ly X g G
8.6 - 26/02/2009 tai S¢ KHDT Quang Khai, P. Hoan Em vd sd hiiu trén 10%
uy
TP Ha Noi Kiém, TP. Ha Noi
- o 0309312029 cap ngay 43-45-47 Nguyén Thi Con trai la TV.HDQT,
57 Coéng ty Co phan chirng

khoan LPBank

13/08/20009 tai Sd Ké
hoach va Bau tuw TP.HCM

Minh Khai, P. Sai Gon,
TP.HCM

con trai, con gai sd hitu

trén 5% von diéu &

415




Il. Théng tin vé cd dong sd hitu tir 01% vdn diéu |8 SACOMBANK:
Ngoai cac ¢d dong sd hitu ¢ phan da Uy quyén cho Céng ty TNHH mét thanh vién Quan ly tai san ctia cac TCTD Viét Nam (VAMC), théng tin cd dong s hitu t' 1% von diéu (@

trd Ién nhu sau:

Sé hitu ¢ phan cua S& hitu ¢d phan cua
Cé déng ngudi cd lién quan
Stt Tén ¢d déng
S8 luwgng ¢b phiéu | Ty 1& % vén diéu 18 | S6 luong c8 phiéu | Ty 1& %von diéu lé
1 | PYN ELITE FUND (NON-UCITS) 85.519.200 4,54 0
2 | DUONG CONG MINH 62.569.075 3,32 11.858.742 0,63
Tran trong.
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NGAN HANG THUONG MAI CG PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SAI GON THUONG TiN Doc lap - Tw do — Hanh phiic
S6: 06/2026/BC-BKS Tp. HO Chi Minh, ngay 31 thang 3 nam 2026

BAO CAO CUA BAN KIEM SOAT
VE KET QUA HOAT BONG NAM 2025 VA DINH HUONG NAM 2026

Kinh gii: BAI HOI PONG CO DONG THUONG NIEN NAM TAI CHINH 2025

Can cd chire nang, nhiém vu cua Ban Kiém soat duoe quy dinh tai Ludt cdc T6 chire tin dung, Piéu Ié

Ngén hang TMCP Sai Gon Thuong Tin, va Quy ché vé 6 chire va hoat dong cia Ban kiém soat:

Ban Ki8m soat Ngan hang TMCP Sai Gon Thuong Tin (“SACOMBANK?) kinh bao céo Dai hoi
dong co dong (“PHDCD") cac ndi dung nhu sau:

l. KET QUA HOAT BONG CUA BAN KIEM SOAT NAM 2025

Ban ki€ém soat (“BKS”) nhiém ky 2022-2026 gém 04 thanh vién, bao gém: 01 Trudng ban va 03
thanh vién. Tat ca thanh vién BKS lam viéc theo ché dé chuyén trach.

Trudng BKS da thuc hién phan cong nhiém vu cu thé cho tiing thanh vién, déng thdi phé duyét
ké hoach kiém tra, giam sat ctia BKS dinh ky hang nam. Trong ky bao céo nam 2025, cac thanh
vién BKS thuc hién day dd, dung ti€n dd cac ndi dung kiém tra, giam sat, hoan thanh tét cac muc
tiéu giam sat trong yéu theo K& hoach da dé ra. Cac thanh vién BKS |luén dam bao tinh doc Iap,
khach quan va dap (ing day da cac chudn muc dao dirc nghé nghiép theo quy dinh clia Ngan
hang Nha nudéc cling nhu cac quy dinh ndi bd cia SACOMBANK.

BKS thuc hién day du chdrc nang, nhiém vu va quyén han theo quy dinh ctia Luat cac T6 chirc
tin dung, Diéu |é, Quy ché vé té chiic va hoat dong clia BKS SACOMBANK, cu thé:

1/.BKS da thuc hién cac cong viéc trong tdm trong ndm 2025 nhu sau:
- Giam sat hoat ddng quan tri, diéu hanh SACOMBANK trong viéc tuan thti Phap luat, quy dinh néi
bd, Bigu & va nghi quyét, quyét dinh clia PHDCD, Hoi dong quén tri (“HDQT™).
- Giam sét viéc thuc hién D& an Tai co cdu sau sap nhap da dugc Ngan hang Nha nudc Viét Nam
(“NHNN") phé duyét.
- Giam sat viéc thong qua va thuc hién du an dau tu, mua, ban tai san cé dinh, hop déng, giao dich
khac cia SACOMBANK thudc tham quyén quyét dinh clia DHDECD, HPQT.
- Giam sat thuc trang tai chinh, thdm dinh cac béo céo tai chinh 06 thang dau nam 2025 va ndm
2025 cua SACOMBANK.

- D& xuat va kién nghi PHDCD, HPQT chon t6 chuc kiEm toan doc |ap dé thuc hién kiém toan béo

céo tai chinh, thuc hién dich vu bdo dam déi véi cac hoat déng clia hé théng kiém soat ndi bo




trong viéc lap va trinh bay bao cao tai chinh trong nam tai chinh 2026 cia SACOMBANK dam
bao dap Ung yéu cau theo quy dinh cia NHNN va phap luat.

- Giam sat viéc chap hanh cac quy dinh tai Chuong VII ctia Luat cac T8 chirc tin dung vé cac han
ché dé dam bao an toan trong hoat ddng cla t& chic tin dung. Giam sat viéc phé duyét cap tin
dung déi voi cac déi tuong theo quy dinh ctia NHNN.

- Théng qua vai tro tham muu clia B6 phan Quén ly ¢6 phan truc thudc Van phéng quan tri, BKS
theo dbi, cap nhat danh sach ¢ dong s& hitu tir 01% vén diéu |é trd 1&n va ngudi ¢o lién quan
cta thanh vién HDQT, thanh vién BKS, Téng giam déc clia SACOMBANK, c8 déng sd hiiu tir
01% von diéu 1é trd én.

- Binh ky hang nam, BKS xem xét, chi dao Kiém toan ndi bd (“KTNB”) thuc hién ra soat quy dinh
ndi bo clia BKS, quy dinh ndi bé clia Ngan hang vé ké toan, bdo cao cho phil hop véi quy dinh
ctia NHNN, phap luat hién hanh.

2/.Tang két cac cudc hop cia BKS trong nam 2025:

- BKS da t6 chiic 05 phién hop truc tiép, 07 [an 18y y kién bang van ban va thudng xuyén t6 chiic
héi y/thao luan cac van dé lién quan hoat dong BKS. T4t cé thanh vién BKS tham du hop day du,
cung thao luan, dong goép y kién va biéu quyét thdng nhat cao théng qua cac van dé, ndi dung
hop. Cac néi dung hop duoc théng qua gém: phé duyét cac van dé vé nhan su thudc KTNB, k&
hoach KTNB hang nam; thong qua viéc stta ddi, bd sung va ban hanh Quy ché KTNB: d& xuat
BHBDCD, HDQT Iua chon don vi ki€m toan ddc 1ap va cung cdp cac dich vu lién quan dé&n kiém
toan cho SACOMBANK nam 2026; théng qua cac ndi dung bdo cdo, td trinh clia BKS trinh
PHBCD thudng nién, va mét s6 ndi dung khac thudc thude chirc nang, nhiém vu & quyén han
clia BKS.

- BKS thudng xuyén lam viéc vdi Trudng KTNB/Phé KTNB, tham du cac cudc hop véi KTNB. Dai
dién BKS truc tiép tham dy cac budi hop ddi thoai théng qua du thao bao cao két qua ki8m toan
gitta Boan KTNB va Daon vi dugc kiém toan dé dua ra nhitng chi dao sat sao, khach quan, gitp
cac don vi nhan dién rai ro trong yéu va co bién phap x{ Iy kip thoi.

3/.Giam sat quan ly cdp cao ddi vdi Kiém toan ndi bo:

- BKS giam sat quan ly cap cao déi véi KTNB theo dung quy dinh tai Thong tu s6 13/2018/TT-
NHNN va Thong tu s6 40/2018/TT-NHNN ctia NHNN. Viéc giam sat duoc thuc hién xuyén sust
tir khau phé duyét ké hoach dén danh gia két qua thurc hién, dam bao hoat ddng KTNB luén bam
sat muc tiéu an toan hé théng va phu hop vai quy mo hoat Gong clia Ngan hang.

- Két qua thuc hien KTNB nam 2025: KTNB da trién khai thuc hién 16 dot kiém toan tai 09 Chi
nhanh va 44 Phong giao dich tric thugc thudc cac Chi nhanh, 06 chuyén @@ tai cac Bon vi nghiép
vu Ngan hang (Hoi s&) va 01 Ngan hang con. Bén canh cong tac kiém toan thuc dia, KTNB con
thuc hién cong tac giam sat, kiEm toan tir xa thong qua Bo tiéu chi kiém toan tir xa d&n thoi diém
31/12/2025 gdém 80 tiéu chi. BS tiéu chi giam sat tir xa dugc KTNB xay dung, ra soat, cap nhat



thudng xuyén cho phu hgp vdi tinh hinh hoat ddng ctia Ngan hang va dinh huéng rdi ro trong tiing
thai ky.

Trong nam 2025, KTNB da nhan dién va kién nghi cac don vi dugc ki€m toan khac phuc kip thoi
cac sai sot, tén tai trong qua trinh tac nghiép. Céac sai sét chl yéu tir viéc thuc thi chua day du
quy trinh, don cf nhu: cong tac thdm dinh va phé duyét tin dung; giam séat sau vay va x& ly no;
quan ly an chi quan trong; hach toan ké toan. Bao céo két qua kiém toan néi bd dudc KTNB gti
kip thoi dén HDQT, BKS, Ban Diéu hanh va céc don vi cé lién quan, tao co sé cho viéc chan chinh

va nang cao chat lugng kiém soat ndi bd, nang luc quan tri rii ro toan hé théng.

Thure hién viéc dinh ky hang nam xem xét lai quy dinh ndi bd clia BKS va trén co s dé xust clia
Trudng KTNB, BKS déa thong qua viéc sra d6i, bG sung va ban hanh Quy ché KTNB theo Quyét
dinh s6 21/2025/QD-VBLQ.BKS ngay 27/10/2025. Viéc ban hanh Quy ché mdi dam bao phu hap,
thdng nhét véi cac quy dinh hién hanh ctia NHNN va dap (ing tinh déng b6, linh hoat cac yéu cau
van hanh thuc té cia SACOMBANK.

4/.Sy phdi hdp hoat dong gitta BKS ddi vai hoat dong clia HDQT, Ban diéu hanh va cac can bd

quan ly khac: dudc thuc hién thong suét, phti hgp véi quy dinh cia NHNN va quy dinh ndi bd clia
SACOMBANK.

SACOMBANK co quy dinh ndi bd vé co ché phdi hop gilta HDQT-BKS-Ban diéu hanh va cac
can bd quan ly khac trong viéc bao cao, xi ly, trao dGi thdng tin lién quan dén hoat déng kiém
tra, ki€m toan noi bo va cac hoat déng khac ctia Ngan hang.

Trudng BKS tham du day du cac cudc hop dinh ky va cac cudc hop quan trong khac clia HDQT.

Trong nam 2025, BKS da thuc hién vai tro giam sat théng qua viéc truc ti€p tham gia cac Hoi
nghi so két/tong két ctia Ngan hang, cac Khu vue, Céng ty con, Ngan hang con va mét s Bon
vi nghiép vu Ngan hang tai Hoi sé. Qua do, BKS da kip thdi dua ra cac y kién va chi dao tap
trung vao cdng tac quan tri rdi ro va tuan tha. Hoat ddng nay dam bao céc don vi khdng chi bam
sat muc tiéu kinh doanh ma con quan tam dén cong tac ki€m soat noi bé, tir dé nang cao hiéu

qua hoat déng cua cac daon vi.
Il. KET QUA GIAM SAT HOAT BONG SACOMBANK NAM 2025

Can cut két qua kiém tra, giam sat nam 2025, BKS danh gia hoat dong ctia Ngan hang trén cac

ndi dung sau:

1/. Giam sat hoat ddng quan tri, diéu hanh SACOMBANK trong viéc tuén tha phap luat, quy dinh ndi

bd, Diéu 1& va Nghi quyét, Quyét dinh cia DPHDCD, HDQT

Nhin chung, HPQT da phat huy vai trdo quan tri cta minh, trién khai thuc hién kip thoi cac chu
truang, chinh sach cia NHNN va Nghi quyét cia BHDCD théng qua viéc ban hanh cac Nghi
quyét, Quyét dinh, Chi thi vé dinh huéng muc tiéu, ké hoach kinh doanh va cac nhiém vu trong
tam cla toan hé théng SACOMBANK, hé tro kip thdi cho Ban digu hanh trong cong tac quan tri,
diéu hanh Ngan hang, cling nhu phoi hgp vdi BKS trong cong tac kiém tra, giam sat hoat déng



ctia Ngan hang va cac ngan hang con, cong ty con. HDQT chi dao Ban diéu hanh trién khai thuc
hién dung dinh hudng D& an tai cd cdu Ngan hang sau sap nhap da duoc NHNN phé duyét.

- Ban digu hanh n6 Iuc trong moi hoat déng kinh doanh, bam sat Nghi quyét cia DPHDCB, trién
khai thurc hién nghiém tuc Chi thi, Nghi quyét ciia HDQT va trién khai nhigu chuong trinh/du &n
trong diém dé€ nang cao chat Iugng dich vu ngén hang, tiép tuc ddy manh chién Iudc chuyén dsi
s, kién toan mang Iuéi hoat déng toan hé thong SACOMBANK theo dia gidi hanh chinh méi, tai
cau tric bd may hoat déng theo hudng quan Iy tap trung, gia tang ty trong lu'c lvdng kinh doanh
truc tiép, thuc hién viéc phan quyén, Gy quyén/phan céng, phan nhiém cac thanh vién Ban didu
hanh pht hgp tinh hinh hoat déng Ngan hang, dam béo hoat déng duoc théng sudt, an toan va
hiéu qua.

- SACOMBANK khéng ngling kién toan hé théng ki€m soat ndi bo, thiét Iap 3 tuyén bao vé ddc
lap dap (tng yéu cau theo quy dinh clia NHNN va duoc xay dung nham kiém soat, phong ngtra,
phat hién, x(r Iy kip thdi ri ro va dat dudc muc tiéu dé ra. Theo d6, cac khau nghiép vu déu cé
ca ché kiém soat, thuc hién theo quy ché, quy dinh, quy trinh. Hé thdng van ban ndi bd cla
SACOMBANK kha day du va thudng xuyén/dinh ky dudc cap nhat, ci tién dam bao tinh chét
ché, phu hop véi quy dinh ctia phép luat. BKS danh gia hé théng kiém soéat clia SACOMBANK
tuong déi hiéu qua va chat ché, kiém soét duoc Ui ro trong qua trinh hoat dong.

- SACOMBANK tuén tha dung quy dinh ctia NHNN déi véi cac gidi han, ty 1& bdo dam an toan
trong hoat dong ctia Ngén hang va thuc hién cong bd théng tin vé Ty 18 an toan vén dinh ky tai
ngay 30/06/2025 va 31/12/2025 trén website cla SACOMBANK, dam bdo tinh céng khai, minh

bach va ti€p can thuan tién cho cac ca nhan, t8 chirc co Igi ich lién quan.
2/. Giam sat tinh hinh thuc hién Dé an tai co cdu sau sap nhap (‘Dé an”):
Két qua thuc hién mét sé chi tiéu tai chinh cla Dé an nhu sau:

- Lai du thu dén ngay 31/12/2022: Ngan hang da phan b vao chi phi hoat déng kinh doanh toan
b6 s6 1ai du thu clia cac khodn no x8u va thude Dé an:

- Du phong rti ro tin dung: dén ngay 31/12/2022, Ngan hang da thuc hién trich lap day da du
phong rdi ro tin dung cho cac khoan cho vay trong pham vi Bé an. Trong nam 2025, Ngan hang
da hoan tat viéc thu hdi khoan cho vay thudc khoan muc cho vay khach hang va hoan nhap
khoan du phong rti ro tin dung tuong (ng da trich 1ap (xem chi tiét tai Thuyét minh 8(i)-BCTC
Hop nhéat 2025);

- Du phong rui ro trai phi€u dac biét do VAMC phat hanh thudc Dé an: dén ngay 31/12/2023, Ngan
hang da thuc hién trich 1ap day dl du phong trai phi€u nay (xem chi tiét tai Thuyé&t minh 10(b)(iii)-
BCTC Hop nhat 2025):

- Céc tai san ton dong, tai san nhan cén trir no: dén ngay 31/12/2025, Ngan hang da thu hoi mot
phan céc tai sén ton dong, tai san nhan cén trir thuéc D& an théng qua viéc chuyén nhuong
quyén hodc tai san dam bao cho nghia vu thuc hién quyén gan lién véi cac tai san nay cho bén
thr ba. Ngan hang da thuc hién trich lap day du du phong cho sé du' con lai clia cac tai san nay
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tai ngay 31/12/2025 va 31/12/2024 (xem chi tiét tai Thuyét minh 14(a)(ii), Thuy&t minh 14(a)(iii),
Thuyét minh 14(a)(iv) va Thuyét minh 14(d) -BCTC Hop nhéat 2025);

3/. Giam sat viéc thuc hién cac Nghi quyét cia DPHDCD trong nam 2025:

a) Dai vai Nghi quyét s6 01/2025/NQ-DHDCD ngay 25/4/2025 clia DPHDCP thudng nién 2024:

b)

SACOMBANK hoan thanh vuot k& hoach 4/6 chi tiéu k& hoach tai chinh trong y&u do DPHDCD
giao nhu: (i) Téng tai san dat 917.120 ty dong, dat 112% ké& hoach; (ii) Téng ngudn vén huy
dong dat 836.379 ty dong, dat 114% k& hoach; (iii) Téng du' no tin dung dat 626.392 ty dong,
dat 102% ké& hoach, nam trong han murc tang trudng tin dung nam 2025; (iv) Cac ty 1é dam bao

an toan tuan thu theo dung quy dinh cia NHNN. Riéng, chi tiéu (v) Ty I1&é no x&u la 5,09%, chua
dat muc tiéu ki€m soat ty 1& ng xdu nam 2025 (chi tiéu k& hoach DHDCP giao la dudi 2%); (vi)
Loi nhuan trude thué dat 7.628 ty dong, dat 52% ké hoach.

DHDCP thudng nién 2024 da théng qua 11 ndi dung, két qua trién khai thue hién nhu sau:

DHDCD da théng qua cac bao cao cia HDQT, BKS, BDH vé két qua hoat ddng nam 2024
va dinh hudng hoat ddng nam 2025; thong qua Bao cao tai chinh riéng va hop nhat nam tai
chinh 2024 da kiém toan; thong qua Phuong an khac phuc du kién trong trudng hop
SACOMBANK dugc NHNN can thiép som.

SACOMBANK da thuc hién hoan tat 04 ndi dung theo dung Nghi quyét ciia PHDCD gom: (i)
Pa trich 1ap cac Quy du phong tai chinh, Quy du trit bé sung von diéu Ié va Quy khen thudng,
phuc Igi theo phé duyét ctia Nghi quyét PHDCD; (i) B4 ban hanh Quyét dinh s6 01/2025/QD-
PHBCD ngay 25/4/2025 v/v stta d6i, b6 sung Quy ché vé té chiic va hoat dong ctia HDQT;
(iii) Chi thu lao cia HPQT, BKS trong nam 2025 nam trong han muc da dudgc PHDCPH théng
qua; chi phi hoat dong cia HPQT, BKS dugc thuc hién theo quy dinh néi bd cla
SACOMBANK; (iv) Thuc hién ndi dung theo uy quyén clia PHBDCD, trén co s& dé xuat cla
BKS, HDQT da théng nhat chon Céng ty TNHH Ernst & Young Viét Nam a t8 chirc kiém
toan bao cao tai chinh va thuc hién dich vu bao dam co gidi han déi véi hoat déng clia hé
thong kiém soat ndi b trong viéc lap va trinh bay bao céo tai chinh ndm tai chinh 2026 cho
SACOMBANK va Céng ty con/Ngan hang con (tai Nghi quyét s6 152/2025/NQ-HDQT ngay
12/12/2025).

HBQT chua thue hién 02 ndi dung da dugc DPHDCD chap thuan/thdng qua chi truong gém:
(i) chap thuan cha truong gép von/mua c6 phan Cong ty Ching khoan dé trd thanh cong ty
con clia SACOMBANK; (ii) théng qua cht truong tang von diéu 16 SACOMBANK.

DaGi vai Nghi quyét s6 02/2025/NQ-DHDCD ngay 11/9/2025 clia DPHDCBH (dudi hinh thire 18y y

ki€n bang v&n ban):

Van dé lay y ki€én: Thong qua Td trinh s6 51/2025/TT-HDQT ngay 25/8/2025 clia HDQT trinh
DHDCD v/v slra déi, b8 sung Diéu |18 SACOMBANK lién quan dén ngudi dai dién theo phap
luat tai khodn 2, diéu 2 Diéu |é6 SACOMBANK.
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- Nghi quyét ciia PHBCB: khéng théng qua ndi dung Td trinh s6 51/2025/TT-HDQT ngay
25/8/2025 clia HPQT v/v stra ddi, b6 sung Pidu 18 SACOMBANK. Theo do, Piéu Ié
SACOMBANK da dudc PHDCD théng qua tai phién hop t& chiic ngay 26/4/2024 van con
nguyén gia tri thuc hién.

4/. Giam sat viéc théng qua va thuc hién du &n d&u tu, mua, ban tai san cd dinh, hgp dong, giao dich
khac ciia SACOMBANK thudc thdm quyén quyét dinh ciia PHDCD, HDPQT (theo quy dinh tai khoan
5, Pidu 52 Luat cac TCTD). Két qua giam sat trong nam 2025 nhu sau:

- Khéng phat sinh du an dau tw, mua, ban tai san cé dinh, hop déng, giao dich khac thuoc
thdm quyén cta DPHDCD.

- Phat sinh 38 Nghi quyét théng qua Hop dong, giao dich khac thudc tham quyén cta HDQT.

- Phét sinh 09 Nghi quyét ciia HDQT ban hanh theo ding thdm quyén dé thong qua quyét
dinh v& dau tu, mua, ban tai san cd dinh, trong dé cé 02 Nghi quyét vé dau tu, mua, ban tai
san ¢6 dinh trong nam 2024, duoc trién khai thuc hién trong nam 2025.

< Cac van dé can luu y trong cdng tac quan tri, diéu hanh

- SACOMBANK ghi nhan su téng trudng vé quy mé tin dung ndm 2025, vuot ké hoach dé ra.
Tuy nhién, ty 1& nd qué han va nd xdu tdng manh so vdi cung ky, phan anh chat lugng tin
dung va hiéu qua x{ Iy ng can dugc quan tadm. Vi vay, can luu y kiém soat, nang cao chét
lugng tin dung; tang trudng tin dung an toan, hiéu qua; phan loai ng va trich 1ap du phong
rli ro day du theo quy dinh; tdng cuéng giam séat sau cho vay dé€ kip thdi ap dung cac bién
phap x{ ly no phu hop, dam bao an toan vén cho Ngan hang.

- Trong béi canh kinh té trong va ngoai nudc bién dong kho ludng, ddi véi cong tac quan tri,
diéu hanh Ngan hang can luu y bam sat dién bién tinh hinh kinh t& thi truong, cac van dé
dudc canh béo rdi ro dé trién khai cac bién phap kiém soat nham nang cao chét lugng tai
san ¢, hiéu qua st dung von va an toan trong hoat ddng Ngan hang. Trong dé, tuan thu cac
quy dinh vé gidi han, ty Ié dam b&o an toan hoat dong ngan hang; ki€m soat va dam bao tinh
hinh thanh khoan; thuc hién t6t cong tac phong, chdng rira tién; ti€p tuc thuc hién ddy manh
chuyén déi s6 toan dién va bao ddm an ninh, an toan théng tin trong hoat dong Ngan hang;
tédng cudng hoat dong kiém soat tuan thu, nang cao chat lugng hé théng kiém soat ndi bo,
thuc hién kip thoi, day du cac kién nghi cta thanh tra NHNN, BKS va KTNB.

1. KET QUA THAM BINH BAO CAO TAI CHINH SACOMBANK

- BKS da tham dinh Béo cao tai chinh riéng va hop nhat 06 thang dau nam 2025 va nam 2025
clia SACOMBANK trén co sd cac bao cdo tai chinh nay da dugc soat xét, kiém toan bdi Céng
ty TNHH KPMG, da dudc Kiém toan ndi bd SACOMBANK ra soat theo yéu cau cla BKS, va
dua trén cac thong tin giam sat ciia BKS.

- BKS théng nhét véi cac y ki€n, nhan xét tai Bao céo ki€ém toan clia Céng ty TNHH KPMG va
xac nhan: Bao cao tai chinh hogp nhat da phan anh trung thuc va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh hop nhat ctia Ngan hang TMCP Sai Gon Thuong Tin va cac

6



cdng ty con tai ngay 31/12/2025, két qua hoat dong hop nhat va luu chuyén tién té hop nhat
cho nam tai chinh két thic clng ngay, phu hgp vai cac Chuan muc Ké toan Viét Nam, ché
do6 K& toan Viét Nam ap dung cho cac T6 chirc Tin dung do Ngan hang Nha nuéc Viét Nam
ban hanh va céc quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao céo tai chinh.

IV.BINH HUONG HOAT BONG CUA BAN KIEM SOAT NAM 2026

Can c chién lugc phat trién chung cia SACOMBANK va trén co s@ cac hoat déng ki€ém soat,

ki€ém toan da dudc xay dung, dinh huéng trong nam 2026, Ban kiém soat sé tiép tuc:

Tang cudng cong tac kim soat, ndng cao hoat déng giam sat viéc tuan thl cac quy dinh cla
Phap luat, Diéu & trong viéc quan tri, diéu hanh SACOMBANK va viéc thuc hién Nghi quyét
cla Dai hoi dong ¢6 dong, Hoi dong quan tri.

Tiép tuc giam sat viéc thuc hién Dé an tai co cdu Ngan hang sau sap nhap da duoc NHNN
phé duyét.

Giam sat thuc trang tai chinh, tham dinh bao céo tai chinh 06 thang dau nam 2026 va nam
2026 cua SACOMBANK.

Tang cuding cong tac giam sat cép cao clia BKS d6i vai KTNB. Chi dao KTNB tiép tuc phat
huy va nang cao hiéu qua cong tac kiém toan, dac biét ti€p tuc nghién cltu, (rng dung cong
nghé théng tin vao phan tich di liéu phuc vu kiém toan, giam sat tir xa dé canh bao rdi ro,

chan chinh sai sét ctia cac Dan vi moét cach kip thoi.

Ch trong ra soat, danh gia dé nhan dién nhitng rui ro tiém an trong cac hoat dong ctia Ngan
hang nham giup HDQT, Ban diéu hanh kip thdi dua ra cac giai phap quan tri rdi ro.

Thue hién cac cong viéc khac thudc chirc nang, nhiém vu cta BKS theo quy dinh tai Luat
Céc T6 chure tin dung, Diéu I1& va quy dinh ndi bd SACOMBANK.

Trén day la ndi dung béo cao cta BKS. Kinh trinh BHDCD thong qua.

Tran trong bao cao Bai hbi.

TM. BAN KIEM SOAT
TRUONG BAN

TRAN MINH TRIET

Ndi nhan:
- DHDCD nam tai chinh 2025: “dé théng qua”
Luu VP.QT




NGAN HANG THUONG MAI CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SAl GON THUONG TIN Péc lap — Ty do — Hanh phic

S6: 30/2026/TT - HPQT To. HE Chi Minh, ngay 31 théng 03 ném 2026

TO TRINH

Vé viéc Théng qua Bao céo tai chinh riéng va hgp nh&t nam tai chinh 2025 da kiém toan

Kinh gtri: DAI HOI DPONG CO BONG THUONG NIEN NAM TAI CHINH 2025

- Can ot Luat Doanh Nghiép va Ludt cdc To chue tin dung;
- Can cur Didu 16 Ngan hang TMCP Sai Gon Thu'ong Tin (SACOMBANK),

Hoi déng quan tri kinh trinh Dai hdi dong ¢6 dong théng qua toan bd ndi dung Bao céo tai chinh riéng
va Bao cao tai chinh hop nhat nam tai chinh 2025 cia SACOMBANK déa dugc kiém toan bdi Cong ty
TNHH KPMG Viét Nam.
B4o cdo tai chinh riéng va Bao céo tai chinh hogp nhdt nam tai chinh 2025 da kiém toan cula
SACOMBANK duoc cdng bd thong tin theo quy dinh, déng thdi da dugc dang tai trén trang théng tin
dién tir cia SACOMBANK, bao gém cac ndi dung:

1- Béo cao kiém toan doc lap.

2- Bao cdo tinh hinh tai chinh tai ngay 31/12/2025.

3- Bao cao két qua hoat ddng nam 2025.

4- Bao cao luu chuyén tién té.

5- Thuyé&t minh bao cao tai chinh.

Tran trong kinh trinh Dai hoi. \“]
=

TM. HO1 PONG QUAN TRI

DUONG CONG MINH

Noi nhan:
- DHDCD nam tai chinh 2025: ‘d& théng qua
Luu VP.QT
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NGAN HANG THUONG MAI C6 PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

SAl GON THUONG TIN Péc lap — Tu do — Hanh phiic
S&: 31/2026/TT - HPQT To. HG Chi Minh, ngay 31 thang 03 nam 2026
TO TRINH

V& Phuang 4n phan phi loi nhuan nam tai chinh 2025
va K& hoach phan phdi loi nhuén nam tai chinh 2026

Kinh gifi: DAl HOI DPONG C8 DONG THUONG NIEN NAM TAI CHINH 2025

- Cén cu'Ludt cdc TS chue tin dung;

- Can ot Nghi dinh s 135/2025/NB-CP ngay 12/06/2025 cda Chinh pht quy dinh ché do tai chinh doi voi

cac TCTD;

- Cdn e Nghi quyét s6 01/2025/NQ-DHECE ngdy 25/04/2025 cia DHECH TN nam tai chinh 2024,

- Cin et Béo cdo tai chinh nam 2025 cia Ngén hang TMCP Sai Gon Thuong Tin da duoe Kiém todn bor

Céng ty TNHH KPMG Viét Nam,

H6i dang quan tri kinh trinh Dai héi Géng cd dong xem xét théng qua phuong an phan phéi lgi nhuan
cho nam tai chinh 2025 va K& hoach phan phdi Igi nhuan nam tai chinh 2026 nhu' sau:

1. Phuong an phan ph&i Igi nhuén nam tai chinh 2025

PVT: Triéu déng

7 | Loi nhuan hop nhét gilt lai lay k&

TT | Céc chi tiéu Thuy&t minh
1 ] Loi nhuén sau thué (BCTC hap nhat) 5.939.111
2 | Loi nhuén sau thug (BCTC riéng) 5.936.586
3 | Loi nhuan s& dung G€ phan phdi 5.936.586
4 | Trich lap Qu¥ du trir b sung VBL, Quy du' phong tai chinh 1.168.984

Trong d6 quy cia SACOMBANK:

4a | - Quy Du tri b3 sung von diéu & (2) x 10% 593.659
4b | - Quy Du phong tai chinh [(2)- (4a)] x 10% 534.293
5 | Loi nhuén hdp nhat sau thué va trich cac quy (5) =(1)- (4) 4,770.127
6 | Loi nhuén hdp nhat gil lai nédm trude 25.355.115
(7)=(5)+ (6) 30.125.242

2. K& hoach phéan phdi lgi nhuén ném tai chinh 2026

T Céc chi tiéu Ty lé
1 | Thué TNDN
2 | Quy Du tri bG sung von diéu I1& | Theo quy dinh
3 | Quy Du phong tai chinh {

Tran trong kinh trinh Dai hoi. \L}

Noi nhan:
- DHDCD nam tai chinh 2025: “dé théng qua’;
Luu Vp.QT.

DUONG CONG MINH



NGAN HANG THUONG MAI ¢O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SAI GON THUONG TIN Poc ap — Tu do — Hanh phic

S6: 32/2026/TT-HDBQT TP. H6 Chi Minh, ngay 31 thang 03 nam 2026

TO TRINH

V/v Thu lao clia Hoi déng quan tri va Ban kiém soat nam tai chinh 2026
Kinh giri: DAI HOI DONG C6 BONG THUONG NIEN NAM TAI CHINH 2025

- Can ot Lust Cac to chufe tin dung;
- Cén cwDiéu I8 Ngén hang TMCP Sai Gon Thuong Tin (SACOMBANK),

Trong nam tai chinh 2025, két qua thuc hién chi tiéu Ioi nhuén trudc thu€ hop nhat nam 2025 la 7.628
ty dong, dat 52% so véi k& hoach dugc Pai hoi dong c6 dong giao.

Theo Nghi quyét s6 01/2025/NQ-DHDCD ngay 25/04/2025 clia Dai hoi dong c6 ddng SACOMBANK,
quy thil lao ctia Hoi dong quan tri, Ban ki€m soat trong ndm 2025 dugc trich vai ty 1€ 0,7% I0i nhuan
trudc thué hop nhat ctia nam tai chinh 2025 (tuong dudng 53 ty dong).

Nam tai chinh 2026, Héi déng quan tri kinh trinh Dai hdi ddng c¢& déng théng qua mic thu lao cta Hoi
déng quan tri va Ban kiém soat 1a 79 ty dong. Cac chi phi hoat déng ctia Hi déng quan tri va Ban

kiém soat dugc thuc hién theo\‘Iy dinh hién hanh cia SACOMBANK.

T™M. HOI PONG QUAN TR!{%
y HOI DONG QUANTRI

Tran trong kinh trinh Dai hoi.

S

DUONG CONG MINH

Noi nhén:
- DHDCD nam tai chinh 2025 ‘dé théng qua’;
Luu VPQT.



NGAN HANG THUONG MAI C6 PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SAI GON THUONG TIN Pdc 1ap — Tu do — Hanh phc

Sa: 29/2026/TT- HDQT Tp. H6 Chi Minh, ngay 31 thang 03 ném 2026

TO TRINH

V& viéc Iua chon t8 chirc ki8m toan doc 1ap nam tai chinh 2027

Kinh giti: DA HOI DONG C8 PONG THUONG NIEN NAM TAI CHINH 2025

Cén cu Luét cdc TO chure tin dung ngdy 18 thang 07 ném 2024,

- Can ot Ludt Kiém todn déc lap ngay 29 thang 03 nam 2011,

- Can et Théng tu’ s6 51/2024/TT-NHNN ngay 29/11/2024 cda Ngén hang Nha nudc quy dinh vé
kiém toan déc Iap doi voi ngén héng thuong mai, 16 chue tin dung phi ngan hang, 6 chire tin dung
vi mé, chi nhdnh ngan hang nude ngoai,
Can e Piéu 16 Ngén hang TMCP Sai Gon Thuong Tin (SACOMBANK),

Hai ddng quan tri kinh trinh Dai hdi ddng c6 dong phé duyét t6 chirc kiém toan doc lap dugc
lua chon @& thuc hién kiém toan béo céo tai chinh va dich vu bao dam déi vdi hoat dong cua
hé thdng kiém soat noi bd trong viéc 18p va trinh bay bao cao tai chinh nam 2027 cua
SACOMBANK la: Céng ty TNHH Ernst & Young Viét Nam.

Pigu kién d& Cong ty TNHH Ernst & Young Viét Nam dugc lua chon & phai tiép tuc dap ung
day du cac yéu cau doi vai t6 chiic ki€m toan doc lap theo Biéu 11 Thong tu s0 51/2024/TT-
NHNN va cé muc phi kiém toan hop ly theo thoa thuan véi SACOMBANK.

Trong trudng hop Céng ty TNHH Ernst & Young Viét Nam khéng con dap Ung day du cac
didu kién néu trén, Hoi déng quan tri kinh trinh Dai hdi dong c6 dong Iua chon t8 chirc kiém
toan doc lap thay thé 1a Cong ty TNHH KPMG Viét Nam nham dap ¢ng vé thai gian Iua chon
t§ chic kiém toan doc 1ap theo quy dinh tai Digu 6 Thong tu s8 51/2024/TT-NHNN: “7rvde
khi két thuc nam tai chinb, 8 chifc tin dung, chi nhdnh ngén hang nude ngoal phdi lua chon

18 chure kiém todn déc Idp theo quy dinh cua Théng tu nay”.

PHDCD giao/tly quyén cho H8i ddng quan tri dam phan, théa thuan va quyét dinh WUng
hop dong, tai liéu lién quan dé thuc hién giao dich vai Cong ty ki€m toén néu trén. /

Tran trong kinh trinh Bai hoi.

TM. HOI BPONG QUAN TRI

Ndi nhan:
DHDCD nam tai chinh 2025: ‘dé théng qua’: DUONG CONG MINH

Luu VP.QT



NGAN HANG THUONG MAI ¢ PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SAI GON THUONG TIN Poc Lap — Tu do — Hanh Phiic
S8: 24/2026/TT-HDQT Tp. HE Chi Minh, ngay 18 thang 03 nam 2026

TO TRINH

V/v Thay déi dia diém dat tru s& chinh cia Ngan hang Sai Gon Thuong Tin

Kinh giri: DAl HOI DONG c6 BONG THUONG NIEN NAM TAI CHINH 2025

Can ci? Ludt Cac 6 chue tin dung s6' 32/2024/QH15 ngay 18/01/2024 va van ban st¥a doi bé sung,
Can cu’ Diéu 1é Ngan hang TMCP Sai Gon Thuong Tin (SACOMBANK),
Can ct? tinh hinh thuc té,

Héi dong quan tri Ngan hang TMCP Sai Gon Thuong Tin (Ngan hang/SACOMBANK) kinh

trinh Pai hdi dong ¢ déng théng qua viéc thay ddi dia diém dat tru sd chinh ciia SACOMBANK,

cu thé nhu sau:

1.

Su can thiét

Dia diém dét tru sd chinh ciia SACOMBANK hién tai khéng nam trong vung I6i cla Trung tam
Tai chinh Quéc té tai Thanh phd H6 Chi Minh. Do vay dé phu hdp vdi dinh hudng phét trién clia
Ngan hang, tang dé nhan dién thuong hiéu cia SACOMBANK trong giai doan phat trién mdi,
viéc thay ddi dia diém dat tru sd chinh cia SACOMBANK la can thiét.

Peé xuat

T nhi*tng co sd néu trén, Hoi dong quan tri kinh trinh Dai hdi dong co dong théng qua viéc thay

ddi dia diém dat tru sd chinh, cu thé nhu sau:

a) Chuyén dia diém tru sd chinh hién tai cia SACOMBANK & s6 266-268 dudng Nam Ky
Khdi Nghia, phudng Xuan Hoa, Thanh phd H& Chi Minh dén dia diém khac trén 1anh thd
Viét Nam — phti hop véi dinh huéng phat trién Ngan hang trong ngan han, trung han va
dai han.

b) Pai hdi dong ¢ dong giao va Gy quyén cho Héi dong quan tri SACOMBANK toan quyén

quyét dinh cac ndi dung lién quan sau:

- Quyét dinh vi tri cu thé dé dét tru sd chinh ciia SACOMBANK, dam bao day du diéu kién
hoat dong an toan, theo quy dinh ctia Co quan quan ly nha nudc cé tham quyén.

Thuc hién cac thd tuc can thiét dé trinh co quan nha nudc cé tham quyén chap thuan viéc
thay dai dia diém tru s& chinh cia SACOMBANK.
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- Thuc hién tha tuc stra d6i gidy phép hoat dong va céac gidy td phap ly khac phu hop vdi

ndi dung vé viéc thay dai dia diém tru sd néu trén.

Tran trong kinh trinh Bai hoi!

TM. HOI PONG QUAN TRI

Noi nhan: W.— DUONG CONG MINH
- DPHDCD nam tai chinh 2025: “dé thong qua”

Luu VP.QT
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NGAN HANG THUONG MAI CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

SAl GON THUONG TIN Péc Lap — Tu do — Hanh Phic
S6: A+ /2026/TT-HPQT Tp. HS Chi Minh, ngdy 18 thang 03 nam 2026

TO TRINH

V/v Stia d8i, bd sung Diéu 1& va cac van ban quan tri

Kinh gii: DAl HOI DONG CO DONG THUONG NIEN NAM TAI CHINH 2025

- Can cw Lugt Céc 6 chire tin dung s6 32/2024/QH15 ngdy 18/01/2024 va van ban sda déj b6 sung;

- Can et Nghi dinh 245/2025/NB-CP ngay 11/9/2025 cda Chinh phu sua doi bé' sung mét sé diéu
cda Nghi dinh 155/2020/NB-CP cla Chinh ph quy dinh chi tiét thi hanh mot s6 diéu cua Luat
Chung khoan,

- Can cu Piéu lé SACOMBANK,

pidu 1& Ngan hang Thuong mai C& phan Sai Gon Thuong Tin (SACOMBANK) va cac van
ban quan tri cta SACOMBANK da dugc Hoi dong quan tri trinh va c6 déng théng qua theo Nghi
quyét s6 01/2024/NQ-DHDCD ngay 26/4/2024, Quyét dinh s8 01/2024/Qb-BHDCD ngay
26/4/2024, Quyét dinh s 02/2024/QD-DHDCD ngay 26/4/2024, Quyét dinh s6 01/2025/Qb-
DHDCD ngay 25/4/2025.

Tuy nhién, d& cap nhat kip thdi mét s ndi dung phu hop theo quy dinh phap luat hién hanh
va thuc t& quan tri cia SACOMBANK, Hoi dong quan tri SACOMBANK tran trong kinh trinh Pai
hoi dong c8 déng xem xét, thong qua viéc Stra déi, b8 sung Diéu I& va cac van ban quan tri cla
SACOMBANK (dinh kém), cu thé nhu sau:

1. Dai véi Biéu |é SACOMBANK
a) Chap thuan slra déi, bé sung Diéu |6 SACOMBANK theo phu luc 01 dinh kem.
b) Giao cho Héi ddng quan tri hoan thién Digu 1& mdi theo cac ndi dung slra ddi, b6 sung
dudc Pai hdi thdng qua, Ngudi dai dién theo phap luét ky ban hanh va gui cac Ca quan
Nha nudc cé thdm quyén theo ding quy dinh.
2. D&i véi Quy ché ndi bd vé quan tri SACOMBANK, Quy ché vé t6 chlic va hoat dong cla Hoi
déng quan tri

a) Chap thuan sta déi, b& sung Quy ché ndi bd vé quan tri SACOMBANK, Quy ché vé t6

chitc va hoat déng ctia Hoi ddng quan tri véi cac ndi dung chi tiét theo theo phu luc 02
dinh kém.

b) Giao cho Hoéi dong quan tri hoan thién Quy ché& néi bo vé quan tri SACOMBANK

mdi, Quy ché vé t& chiic va hoat déng clia Héi dong quan tri méi theo cac néi dung stra

),



d8i, b8 sung dudc Pai hdi théng qua, Chu tich H8i déng quan tri ky ban hanh va trién khai
thue hién theo quy dinh.

c) Trudng hgp phat sinh cac ndi dung phai diéu chinh kip thdi theo quy dinh phap luat, cac
ki&n nghi/yéu cau ctia Co quan Nha nudc c6 thdm quyén trong hoat déng thanh tra, kiém
tra, giao cho Hoi dong quén tri SACOMBANK quyét dinh viéc slra d6i, b6 sung néi dung
cac Quy ché, Cha tich Hoi ddng quan trj ky ban hanh va trién khai thuc hién theo quy dinh.

TM. HOI PONG Ql.l£u,IR!
CHUTICHL —

Tran trong kinh trinh Dai hoi.

DUONG CONG MINH
Noi nhan:(]'V

- DHDPCH nam tai chinh 2025: ‘dé théng qua”
Luu VPQT.



PHU LUC 01
APPENDIX 01
NHOING NOI DUNG THAY D41 SO VOI BIEU LE HIEN HANH
CHANGES IN COMPARISON WITH THE CURRENT CHARTER
(Binh kém T0 trinh s6: 27/2026/TT-HPQT ngay 18/03/2026 cua Hoi dong quan tri)
(Attached to Proposal No. 27/2026/TT-HDQT dated 18/03/2026 by the Board of Directors)

Stt Diéu khoan Diéu Ié hién hanh N&i dung diéu chinh Ly do diéu chinh
No. Provisions Current Charter Amendments Reasons for
amendments
1. | Bidu 1. Binh nghia
Article 1. Definitions
Sira d8i Diém s | “Ngudi quan ly Ngan hang” bao gém Chi tich, thanh vién | “Ngudi quan Iy Ngan hang” bao gdm Chu tich, thanh vién | Phu hop véi Diéu
khoan 1 khac ctia Hoi déng quan tri, Téng giam déc va cac chirc | khac cta Hoi ddng quén tri, Téng Giam déc. Luat cac TCTD va
Amendment to | danh quan ly khac do Héi ddng quén tri quy dinh phi hop | “Bank’s Managers” include Chairman, members of the | nhu cau quan tri
Point s Clause | voi yéu cau cua phap luat va quy dinh ciia NHNN. Board of Directors, and Chief Executive Officer. To be in accordance
7 “Bank managers” include the Chairman, other members of with the Law on
the Board of Directors, the Chief Executive Officer, and Credit  Institutions
other managerial positions as defined by the Board of and governance
Directors in compliance with the requirements of law and needs.
the regulations of the State Bank of Vietnam.
2. | Bidu 2. Théng tin cia SACOMBANK
Article 2. Information about SACOMBANK
w
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Stt Diéu khoan Diéu & hién hanh N&i dung digu chinh Ly do diéu chinh
No. Provisions Current Charter Amendments Reasons for
amendments
Stta dGi doan | Ngudi dai dién theo phap luat cia Sacombank la T6ng | SACOMBANK c6 mot (01) ngudi dai dién theo phap ludtla | Phi hop véi Bigu

dau Khoan 2

Amendment fo

gidm déc Sacombank. T8ng gidm ddc Sacombank |a

ngudi dai dién cho Sacombank thuc hién cac quyén va

Chua tich Hoi dong quan tri hodc Téng Giam déc. Hoi dong
quan tri quyét dinh va thuc hién thay d8i ngusi dai dién

Luat cac TCTD va

nhu cau quan tri

the opening | nghia vu phat sinh ti giao dich clia Sacombank, dai dién | theo phap luat theo mét trong hai chitc danh nay trong | 7o be in accordance
paragraph  of | cho Sacombank véi tu cach ngudi yéu cau gidi quyét viéc | tirng thai ky. with the Law on
Clause 2 dan sy, nguyén don, bi don, ngudi c6 quyén lgi, nghia vu | SACOMBANK has one (01) legal representative who may | Credit Institutions

lién quan trudc Trong tai, Toa an va cac quyén, nghia vu | be either the Chairman of the Board of Directors or the | and governance

khac theo quy dinh cta phap luat. Chief Executive Officer. The Board of Directors shall | needs.

The legal representative of Sacombank is the Chief | decide and implement the change of legal representative

Executive Officer of Sacombank. The Chief Executive | between these two positions as from time to time.

Officer _represents Sacombank in exercising rights and

obligations _arising from _Sacombank's _transactions,

represents Sacombank as the pelitioner in civil matters, as

plaintifi, defendant, or interested party before Arbitration,

Courts, and in other rights and obligations as prescribed

by law.
B6 sung ndi | Chua quy dinh Truong hop SACOMBANK thay ddi tén Ngan hang va | Phu hdp véi GP do
dung vao | Not provided dugc NHNN VN chdp thuan, Tén Ngan hang mdi dugc | NHNN cép va quy
khoan 3 NHNN VN chép thuan dugc xem la stra d8i b8 sung Diéu dinh phap luat
Supplementatio KioaH A To be in accordance
n of Clause 3 ——an nay-

In_the event that SACOMBANK changes its name and

Such change is approved by the State Bank of Vietnam,

the new name approved by the State Bank of Vietnam

shall be deemed an amendment and supplement to this

with the License
/ssued by the SBV
and the provisions of

law

ol




St Digu khoan Digu & hién hanh Ndi dung digu chinh Ly do digu chinh
No. Provisions Current Charter Amendments Reasons for
amendments

Article.

Piéu chinh dia
chi tru sd& chinh
Amendment to

Tru s& chinh dét tai: 266 — 268 Nam Ky Khdi Nghia,
Phuong V6 Thi Sau, Quan 3, Thanh phd Ho Chi Minh

Head Office located at: 266 — 268 Nam Ky Khoi Nghia,

Tru s& chinh dat tai: 266 — 268 Nam Ky Khdi Nghia,
phudng Xuan Hoa, Thanh phé H6 Chi Minh
Head Office located at: 266 — 268 Nam Ky Khoi Nghia,

Phu hop véi thuc té
sau s3p xép don vi
hanh chinh tai Thanh

the head | Vo Thi Sau Ward, District 3, Ho Chi Minh City Xuan Hoa Ward, Ho Chi Minh City phd H6 Chi Minh
office’s address To reflect practical
circumstances
following the
administrative
reorganization in Ho
Chi Minh City
B8 sung noi | Chua quy dinh Trudng hap SACOMBANK thay d8i dia chi dat tru s chinh | Phu hop vdéi GP do
dung vao | Not provided (bao gom trudng hop thay ddi do diéu chinh dia giéi hanh | NHNN cdp va quy
khodn 4 chinh) va duge NHNNVN chp thuan hosic quyét dinh sira | 9inh Phap luat
Dlppanestn d@8i bang van ban, Dia chi tru sd chinh theo van ban cla e
n of Clause 4

NHNNVN dudc xem la stra d6i bd sung Diéu khoan nay.

In case SACOMBANK changes its head office address
(including change due to adjustment of administrative
boundaries) and gets approved or decided by the State
Bank of Vietnam in writing, the head office address stated
in the document issued by the State Bank of Vietnam shall

be considered as an amendment to and supplementation

of this Clause.

with  the
issued by the SBV

and the provisions of

License

law
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No.

Pigu khoan
Provisions

Diéu I hién hanh
Current Charter

N&i dung diéu chinh
Amendments

Ly do didu chinh
Reasons for
amendments

‘Diéu 25. Quyén clia C8 déng phé théng
Article 25. Rights of an ordinary Shareholder

dsi bé
sung doan dau
diém | khoan 1

Amendment fo

Sira

and
supplementatio
n of  the
opening

of
Point | Clause 1

paragraph

C& dong hoac nhém ¢ déng sd hitu tir 05% téng s6 cd
phan phd thong trd 1én c6 quyén d& clr ngudi vao Hoi
ddng quan tri va Ban Kiém soat.

S6 Iugng (rng ¢l vién ma ¢§ ddng hodc nhém ¢ déng co

quyén dé ctr phu thudc vao ty 1& sd hitu cd phin cla cd

dong hoac nhém cd dong.

A shareholder or groups of shareholders holding 05% or
more of the total ordinary shares shall have the right to

nominate candidates to the Board of Directors and the

Supervisory Board.

The number of candidates that a shareholder or group of

shareholders is entitled to nominate shall depend on the

proportion of shares held by such shareholder or group of
shareholders.

C& dong hoac nhém cé déng sd hitu di 05% tdng sé c8
phan c6 quyén bigu quyét dugc dé cir t5i da 01 (ng clr
vién vao Héi dong quan tri va 01 (ng clr vién vao Ban
Ki€ém soat; méi 05% c8 phan cé quyén biéu quyét sd hitu

tang thém dugdc quyén dé clr thém 01 (*ng ci¥ vién tuong
¢ng nhung téng s6 (ng cl vién dugc dé cit khong vuot
qua s6 lugng thanh vién Héi dong quan tri va Ban Kiém

A shareholder or group of shareholders holding at least
05% of the fotal voting shares may nominate up to 01
candydate to the Board of Directors and 01 candidate to
the Supervisory Board, for each additional 05% of voting
shares held, they may nominate 01 additional candidate,
provided that the fotal number of candidates nominated

does not exceed the number of members of the Board of

Directors and Supervisory Board o be elected.

Xac dinh cu thé sé
lwvgng ng cl vién
ma c6 doéng duoc
quyén dé ci tuong
Urng véi s6 c4 phan
sd hiru
To

determine

specifically
the

of

that a

shareholder s

number

candidates

entitled to nominate
corresponding fo the
number of shares
held

Didu 26. Nghia vu clia c8 dong

Article 26. Obligations of shareholders

BG sung mét | Chua quy dinh Bang ky dia chi nhan thu, email va cac thong tin lién lac | BS sung nghia vu
diém vao | Not provided khac (néu co); cap nhat khi co thay ddi dé nhan céc thong | clia ¢8 déng dé phu
khoan 1 tin, tai liéu, thong bao tr SACOMBANK, bao gém nhung | hop véi Dieu 31 Diéu
Supplementatio

n of Clause 1
with one more

point

khong gidi han cac thong bao mai hop Pai hdi dong cd
dong, phiéu lay y kién cd dong bang van ban va cac tai
liu lién quan khac.

Register mailing address, email, and other contact

&
To be in accordance
with Article 31 of the

Charter in ferms of

<




St

Pigu khoan

Diéu & hién hanh No&i dung diéu chinh Ly do diéu chinh
No. Provisions Current Charter Amendments Reasons for
amendments
information (if any); update such information upon | shareholders’
changes to receive information, documents, and notices | obligations.
from SACOMBANK, including but not limited to invitations
fo the General Meeting of Shareholders, written ballots,
and other related documents
5. | Diéu 31. Mdi hop Dai hdi ddng c8 ddong

Article 31. Invitations to the meeting of General Meeting of Shareholders

Stra ddi khoan
2

Amendment to
Clause 2

Théng biao mai hop dudc glii bang phudng thirc dé bao
dam dén dugc dia chi lién lac cla cd dong; va dang trén
trang thong tin dién t&r clha Sacombank; trudng hop
Sacombank xét thdy can thiét thi dang bao hang ngay cta
trung wang hodc dia phuong.

The nofice of invitation to the meeting shall be sent by
secured delivery to ensure it reaches the shareholder’s
conltact address, and shall be published on Sacombank's
website; in cases where Sacombank deems it necessary,

the notice shall also be published in a central or local daily

newspaper.

Théng bao mai hop dudc giti bang phuong thirc bao dam
va/hodc bang cac phuadng thirc dién tir d€ bao dam dén

dudc dia chi lién lac cua co dong (bao gom viéc gui thu
dién tlr, thuy qua dudng buu dién hodc phuong thirc phu
hop khac theo quy dinh cia SACOMBANK ting thai ky);
va doéng thoi dang trén trang thong tin dién t& cla

SACOMBANK. Viéc guri théng bao mdi hop bang phuong

thirc dién t&* néu trén va cach thirc thuc hién do Hoi dong
quan tri quyét dinh, phu hdp véi quy dinh phap ludt va van
ban clia cac cd quan, td chirc co6 thdm quyén.

The notice of invitation to the General Meeting of
Shareholders shall be sent by secured delivery and/or

electronic methods fo ensure it reaches the shareholder's

contact address (including sending by email, postal mai,

or other appropriate methods as prescribed by
SACOMBANK from time to time); and simultaneously
published on SACOMBANK's website. The sending of the
notice by electronic methods and the manner of
implementation shall be decided by the Board of Directors,

in compliance with the law and documents issued by

competent authorities.

B6 sung thém cac
hinh thirc gli thong
bao mdi hop cho cd
dong

To supplement
methods of sending
notice of invitation to
the  meeting to

shareholders




Stt Di&u khoan Digu I& hién hanh N6i dung didu chinh Ly do digu chinh
No. Provisions Current Charter Amendments Reasons for
amendments
6. | Diéu 38. TGng giam d&c va bd may gidp viéc
Article 38. Chief Executive Officer and his/her assistance apparatus
Stta ddi bd | Gidp viéc cho T8ng giam ddc 1a cac Phé Téng giam ddc, | Gidp viéc cho Téng gidm déc la cac Phé Téng giam déc | Phi hop véi nhu cau
sung khoan 3 Giam doc Khdi trong viéc quan ly, didéu hanh mét hoidc | va cac chic danh khac theo phan quyén - Gy quyén cla | hoat déng cla
Amendment to | mot s6 finh vic hoat dong clia Sacombank theo phan | Téng giam déc. SACOMBANK
and cong, bao cao va chiu trach nhiém trudc Hoi ddng quan | Assisting the Chief Executive Officer are Deputy Chief| To reflect the
supplementatio | tri, Tong giam déc va phap luat vé nodi dung dugc phan | Executive Officers and other positions as delegated or | demand for
nofClause 3 | cong. authorized by the Chief Executive Officer. SACOMBANK's
Assisting the Chief Executive Officer shall be the Deputy operations.
Chief Executive Officers and Division Directors, who shall
manage and administer one or more areas of
Sacombank’s operations as assigned, and shall report to
and be accountable before the Board of Directors, the
Chief Executive Officer, and the law for the matters
entrusted to them.
7. | Digu 51. Nhiém vy, quyen han clia Hoi ddng quan tri
Article 51. Tasks and powers of the Board of Directors
Stra d6i khoan | Quyét dinh cd cdu t8 chirc bd may diéu hanh cia tru sd | Quyst dinh co cdu t& chitc bd may diu hanh cla tru s& | Phi hop véi nhu cau
5 chinh, chi nhanh, van phong dai dién, den-vi-nghiép-vy, | chinh, chi nhanh, van phong dai dién, Cong ty con va | hoat  déng cua
Amendment to | Cong ty con va Ngan hang con clia Sacombank Ngéan hang con cia SACOMBANK. SACOMBANK
Clause 5 To decide on the organizational structure of the executive | To decide on the organizational structure of the executive | To reflect the
apparatus of the head office, branches, representative | apparatus of the head office, branches, representative | demand for
offices, business units, subsidiaries, and subsidiary banks | offices,  subsidiaries, and subsidiary  banks of | SACOMBANK's
of Sacombank. SACOMBANK. operations
8. | Diéu 56. Thdm quyén va thé thirc I8y y kién thanh vién Hai ddng quan tri bing vin ban '

Article 56. Competence and the formality of collecting written opinions from the members of Board of Directors

BG sung Khoan

Chua quy dinh

Nghi quyét, quyét dinh ctia Hoi dong quan tri theo hinh

Lam r6 ty & thong

# ¢




"Stt

Article 60. Rights, obligations of the Chief Executive Officer

Diéu khoan Diéu I& hién hanh N&i dung diéu chinh Ly do diéu chinh
No. Provisions Current Charter Amendments Reasons for
amendments
9 Not provided thirc 18y y kién bang van ban dugc thdng qua khi cé da sé | qua trong trudng hop
Supplementatio thanh vién Hoi dong quan tri cd y kién tan thanh. Truong | 18y y kién thanh vién
n of Clause 9 hop s& phiéu ngang nhau thi quyét dinh cudi cung thudéc | HDQT bang van ban
vé phia cé y kién ctia Chu tich Hoi dong quan tri. To clarify the voting
Resolutions and decisions of the Board of Directors by | threshold in the case
written ballot shall be deemed adopted upon the | of obtaining the
affirmative vote of a majority of the members of the Board | opinions of members
of Directors. In the case of an equality of votes, the casting | of the Board of
vote shall belong to the Chairman of the Board of | Directors in writing.
Directors.
Stra d8i Khoan | Quyét dinh dudc théng qua theo hinh thuc 18y y kién | Nghi quyét, quyét dinh dugc thong qua theo hinh thic 18y | Phi hgp vdi khoan 9
10 thanh vién Hoi déng quan tri bAng van ban c6 gia tri nhu | y kién thanh vién Hoi ddng quan tri bang van ban c6 gia tri | 7o reflect Clause 9
Supplementatio | quyét dinh dudc théng qua tai cudc hop Hoi dong quan tri. | nhu quyét dinh dugc thong qua tai cudc hop Hoi dong
n of Clause 10 | Any resolution or decision of the Board of Directors | quan tri.
passed by written ballot shall be of equal force and effect | Any resolution or decision of the Board of Directors passed
as a resolution or decision duly adopted at a meeting of | by written ballot shall be of equal force and effect as a
the Board of Directors. resolution or decision duly adopted at a duly convened
meeting of the Board of Directors.
9. | bidu 60. Quyén, nghia vu clia Téng giam déc e

Bé sung mét| Chua quy dinh Quyét dinh cd cdu t8 chirc clia Don vi nghiép vu ngén | Phi hop vdi nhu cau
khoan vao Diéu hang hoat doéng cua
60 Not provided To decide on the organizational structure of the banking | SACOMBANK
Supplmentation business unit. To reflect the
of Article 60 demand for
with one more SACOMBANK's
Clause operations.

o



PHU LUC 02
APPENDIX 02
(Binh kém T trinh sé: 27/2026/TT-HPQT ngay 18/3/2026 cua Hoi dong quan tri)
(Attached to Proposal No.: 27/2026/TT-HDQT dated 18/3/2026 by the Board of Directors)

A. NHONG NOI DUNG THAY BGI SO VOI QUY CHE NOI BO VE QUAN TR SACOMBANK HIEN HANH
CHANGES IN COMPARISON WITH THE CURRENT REGULATION ON INTERNAL GOVERNANCE OF SACOMBANK

Stt Piéu khoan Quy ché& hién hanh Ndi dung digu chinh Ly do digu chinh
No. Provisions Current Regulation Amendments Reasons for
amendments
1. | Diéu 2. Binh nghia

Article 2. Definitions

Stra ddi khoan | “Ngudi quan ly Ngan hang” bao gém Chu tich, thanh vién | “Ngudi quan ly Ngan hang” bao gém Chu tich, thanh vién | Phu hop voi Luat cac

4 khac ctia Hoi dong quan tri, Téng giam ddc va cac chirc | khac ctia Hoi dong quan tri, Tong Giam déc. TCTD va nhu cau
danh quan ly khac do Héi ddng quan tri quy dinh phtu hop | “Bank’s Managers” include Chairman, members of the | quan tri

Amendment o | vgi yéu cau clia phap luat va quy dinh ctia NHNN. Board of Directors, and Chief Executive Officer. In accordance with

Clause 4 “Bank managers” include the Chairman, other members of the Law on Credit
the Board of Directors, the Chief Executive Officer, and Institutions and
other managerial positions as defined by the Board of governance needs
Directors in compliance with the requirements of law and
the requlations of the State Bank of Vietnam.

Sira d6i khoan | “Ban didu hanh” bao gom Tdng giam déc, Phé Téng giam | “Ban diu hanh” bao gdm Tdng giam ddc, Pho Téng giam | Phu hop véi Luat cac

5 déc, Giam déc Khdi, Giam doc Khu vuc va cac chirc danh | dc va cac chlic danh khac do Hoéi dong quan tri quyét | TCTD va nhu cau
khac theo quy dinh ndi bd ciia Sacombank- dinh. quan tri

Amendment to | "Executive Board" includes the Chief Executive Officer, | "Executive Board" includes the Chief Executive Officer, | In accordance with

Clause 5 Deputy Chief Executive Officers, Department Directors, | Deputy Chief Executive Officers and other titles as decided | the Law on Credit
Regional Directors and other tifles according to | by the Board of Directors. Institutions and
Sacombank's internal requiations. governance needs

2. | Pidu 7. Mdi hop Pai hdi dong ¢ déng

Article 7. Invitation to the General Meeting of Shareholders




Stt Diéu khoan Quy ché hién hanh NGi dung di&u chinh Ly do diéu chinh
No. Provisions Current Regulation Amendments Reasons for
amendments
Stra d6i khoan | Thong bao mai hop dudc giri bing phuong thitc dé bao | Théng bao mai hop dudc gui bang phuong thirc bdo dadm | B8 sung thém cac
2 dam dén duoc dia chi lién lac clia ¢8 déng va dang trén | va/hoac bang cac phudng thitc dién tir d& bdo dam dén | hinh thirc gui thdng
trang thong tin dién t&* cla Sacombank; trudng hop | dugc dia chi lién lac ctia c6 dong (bao gom viéc gi thu | bao mdi hop cho cé
Amendment o | Sacombank xét thdy can thiét thi dang bao hing ngay cla | dién ti, thy qua dudng buu dién hodc phuong thirc phi | déng
Clause 2 trung uong hoac dia phuong. hap khac theo quy dinh cia SACOMBANK tirng thdi ky); | Adding more forms of
The notice of invitation to the meeting shall be sent by | va dong thoi dang trén trang théng tin dién t& cua sending notices of
means lo ensure that it reaches the contact address of the | SACOMBANK. Viéc gui théng bao mai hop bang phuong | meeting invitations to
shareholders and posted on Sacombank's website; in | thitc dién t& néu trén va cach thirc thuc hién do Héi dong | shareholders
case it is deemed necessary, Sacombank shall publish it | quan tri quyét dinh, phu hop véi quy dinh phap luat va vin
in the daily newspaper of the central or local government. | ban ciia cac cd quan, t8 chirc ¢ thAm quyén.
The notice of invitation to the meeting shall be sent by
secured method and/or by electronic means to ensure
that it reaches the contact address of the shareholders
(including sending an email, letter by post or other
appropriate methods as prescribed by SACOMBANK from
time to time); and at the same time posted on
SACOMBANK's website. The sending of the notice of
invitation fo the meeting by the above electronic method
and the method of implementation shall be decided by the
Board of Directors, in accordance with the provisions of
law _and documents of competent agencies and
organizations.
3. | Didu 16. Vai trd, nhiém vu va quyén han ciia Hoi ddng quan tri

Article 16. Roles, tasks and powers of the Board of Directors

Stra ddi khoan

5

Quyét dinh ca cdu t6 chirc bd may didu hanh cia tru sé
chinh, chi nhanh, van phong dai dién, don vi nghiép vu,

Quyét dinh cd cdu t6 chitc bd may didu hanh cua tru s&

chinh, chi nhanh, van phong dai dién, Cong ty con va

Phu hop v6i nhu cau

hoat déng cua
Cong ty con va Ngan hang con cia Sacombank Ngan hang con cia SACOMBANK. SACOMBANK
Amendment to | Decide on the organizational structure of the executive | Decide on the organizational structure of the executive | In line with




Stt | . Diéu khoan Quy ché hién hanh Noi dung digu chinh Ly do diéu chinh
Na Provisions Current Regulation Amendments Reasons for
amendments
Clause 5 apparatus of the head office, branches, representative | apparatus of the head office, branches, representative | SACOMBANK's
offices, professional units, subsidiaries and subsidiary | offices, subsidiaries and subsidiary = banks of | operational needs
banks SACOMBANK.
4. | Didu17. Quydn, nghfa vu ciia thanh vién Hi ddng quan tri
Article 17. Rights and obligations of members of the Board of Directors
Stta ddi b3 | Thanh vién ddc lap Hoi ddng quan tri phai 1ap bao cdo | Ting thanh vién doc lap Hoi dong quan tri phai l1ap bdo | Nghi dinh
sung khoan 12 | danh gia vé hoat dong ctia H6i dong quan tri. céo danh gia vé hoat déng ctia Hoi dong quan tri. 245/2025/ND-CP
Independent members of the Board of Directors must | Each independent member of the Board of Directors must | sdbs Nghi dinh 155
Amendment make an evaluation report on the operation of the Board of | make an evaluation report on the operation of the Board of | hudng dan LCK
and Directors. Directors. Decree
supplement  to 245/2025/ND-CP
Clause 12 amending and
supplementing
Decree 155 guiding
the Law on Securities
5. | Diéu 21. Gidi thiéu, d& cir, (ng clf va bau thanh vién Hoi ddng quan tri
Article 21. Infroduction, nomination, candidacy and election of members of the Board of Directors

Stra ddi bd

sung khoan 1

Amendment
and
supplement to

Clause 1

C& déng hodc nhém cd déng sd hitu tir 05% téng sb cd
phan phd thong trd 1&én cé quyén dé cif ngudi vao Hoi
dong quan tri. S6 luong (ng cf vién ma cd dong hoac

C6 dong hodc nhém cé déng sd hitu At 05% tdng sd cd

phan cé quyén biéu quyét dugc dé cir t6i da 01 Ung ct¥

nhém cd ddng c6 quyén dé cl phu thudc vao ty 1€ sd hitu

vién vao Hoi dong quan tri; mdi 05% cd phan cé quyén

biéu quyét sd hiru ting thém dudc quyén dé clr thém 01

c8 phén cuia ¢8 déng hoac nhém ¢ déng

Shareholders or groups of shareholders owning 05% or
more of the lotal ordinary shares have the right to
nominate persons to the Board of Directors. The number

of candidates that a shareholder or group of shareholders

has the right to nominate depends on the percenlage of

(ng clf vién twong ¢ng nhung tdng s6 ng clf vién dudc
dé clr khdng vuot qua sd lugng thanh vién HGi dong quan
tri can bau.

Shareholders or groups of shareholders owning full 05% of

the total voting shares may nominate a maximum of 01

candidate to the Board of Directors, for each additional

share ownership of the shareholder or group of

05% of voting shares, they are entitled to nominate 07

Xac dinh cu thé so
lugng Ung cl vién
ma cd dong dudc
quyén dé ci tuong
(ng voOi s& cd phan
sd hitu

Specifying the
number of
candidates that
shareholders are

entitled fo nominate

o 5




Stt Diéu khoan Quy ché hién hanh N&i dung diéu chinh Ly do diéu chinh *
No. Provisions Current Regulation Amendments Reasons for
amendments
shareholders more corresponding candidate, provided the total number | corresponding to the
of nominated candidates must not exceed the number of | number of shares
members of the Board of Directors to be elected. owned
6. | Dieu 27. Thdm quyén va thé thirc 1y y kién thanh vién Hai ddng quan tri bang van ban
Article 27. Competence and mode of collecting written opinions of members of the Board of Directors
BG sung khoan | Chua quy dinh Nghi quyét, quyét dinh ctia Héi dong quan tri theo hinh | Lam 1o ty 1& thong
9 Not provided thire 18y y kién bang van ban dugc thong qua khi co da sé | qua trong trwong hap
thanh vién Hoi dong quan tri co y kién tan thanh. Trudng | Idy v kién thanh vién
Supplement  to hdp s6 phiéu ngang nhau thi quyét dinh cudi cung thuéc | HDQT bang van ban
Clause 9 vé phia c6 y kién ctia Ch tich H6i dong quan tri. Clarifying the
Resolutions and decisions of the Board of Directors in the | approval rate in case
form of collecting written opinions shall be adopted when | of collecting written
the majority of members of the Board of Directors give opinions of members
their opinions. In case the number of votes is equal, the | of the Board of
final decision shall belong to the side with the opinion of | Directors
the Chairman of the Board of Directors.
Sra d6i bd | Quyét dinh dugc thong qua theo hinh thirc Iy y kién Nghi quyét, quyét dinh dugc thong qua theo hinh thitc Idy | Phi hop khoan 9
sung khoan 10 | thanh vién Hoi dong quén tri bang van ban cé gié tri nhu | y kién thanh vién Hai dong quan tri bang van ban c6 gid tri | /n  compliance with
quyét dinh dudc théng qua tai cudc hop Hoi dong quan tri. | nhu quyét dinh dugc théng qua tai cudc hop Hoi dong | Clause 9
Amendment Decisions adopted in the form of collecting written | quan tri.
and opinions of members of the Board of Directors are as valid | Resolutions and decisions adopted in the form of
supplement to | @ decisions adopted at meetings of the Board of | collecting written opinions are as valid as resolutions and
Clause 10 Directors. decisions adopted at meetings of the Board of Directors.
7. | Diéu 38. D& clr, ing clt, cach thirc bau thanh vién Ban kiém soat

Article 38. Nomination, candidacy, method of electing members of the Supervisory Board

Stta déi b

C& dong hodc nhém c8 ddng s& hitu tir 5% t8ng s6 c6

phan phé théng trd 18n c6 quyén dé clr ngudi vao Ban

C6 dong hoac nhém cd déng sd hitu di 05% t8ng s6 c6

phan c6 quyén biéu quyét duoc dé ci t5i da 01 (ing ci

Xac dinh cu thé sé

lwugng ng cr vién

4



Stt |+ Diéu khodn Quy ché hién hanh Noi dung diéu chinh Ly do digu chinh
N;o. Provisions Current Regulation Amendments Reasons for
amendments
sung khoan 1 ki6m soat. S8 Iugng ting clf vién ma c8 déng hodc nhém | vién vao Ban Kiém soat; mbi 05% cd phan c6 quyén bi€u | ma ¢6 dong dudc
c8 déng c6 quyén dé ci phu thudc vao ty 1é sd hitu cd | quyét sd hitu ting thém dugc quyén dé clr thém 01 (ng | quyén dé cli tuong
Amendment phan clia cd dong hodic nhém c8 dong. cif vién tuong (*ng nhung t8ng s8 (ng c¥ vién dugc d& clr | tng véi s6 ¢§ phan
and Shareholders or groups of shareholders owning 5% or | khéng vuot qua s8 lugng thanh vién Ban Kiém soat can | sé hitu
supplement to | more of the total ordinary shares have the right to | bau. Specifying the
Clause 1 nominate persons to the Supervisory Board. The number | Shareholders or groups of shareholders owning full 05% of | number of
of candidates that a shareholder or group of shareholders | the total voting shares may nominate a maximum of 01 | candidates that
has the right to nominate depends on the percentage of | candidate to the Supervisory Board, for each additional | shareholders are
share ownership of the shareholder or group of | 05% of voting shares, they are entitled to nominate 01 | entitled to nominate
shareholders. more corresponding candidate, provided the total number | corresponding to the
of nominated candidates shall not exceed the number of | number of shares
members of the Supervisory Board o be elected. owned
8. |Didu _42";'\"1'3I trd, quyén va nghia vu ciia Téng giam déc - £ : " -
Article 42. Roles, rights and obligations of the Chief Executive Officer _ :
B6 sung mét | Chua quy dinh Quyét dinh co ciu t8 chitc clia Bon vi nghiép vu ngan | Phu hop véi nhu cau
khoan vao Digu | Not provided hang. hoat dong cla
42 Decide on the organizational structure of the Banking | SACOMBANK
professional units. In line with
Adding a SACOMBANK's
clause to operational needs
Article 42
NHOUNG NOI DUNG THAY D8I SO VI QUY CHE VE TG CHUC VA HOAT BONG CUA HOI DPONG QUAN TRI HIEN HANH
CHANGES IN COMPARISON WITH THE CURRENT REGULATION ON ORGANIZATION AND OPERATION OF THE BOARD OF DIRECTORS
Stt Diéu khoan Quy ché hién hanh N&i dung digu chinh Ly do diéu chinh
No. Provisions Current Regulation Amendments Reasons for
amendments

o 5




Article 5. Organizational structure of the Board of Directors

Stt Diéu khoan Quy ché hién hanh NGi dung diu chinh Ly do diéu chinh
No. Provisions Current Regulation Amendments Reasons for
amendments
1 Diéu 2. Giai thich tir nglr
Article 2. Definition of terms
Stra d6i Khoan | “Ngudi quan ly Ngan hang” bao gém Chu tich, thanh vién “Ngudi quan Iy Ngén hang” bao gom Ch tich, thanh vién | Cap nhéat theo Digu
4 HGi ddng quan tri, Téng gidm ddc va cac chirc danh quan | khac clia Hai déng quan tri, Téng giam déc. 1é.
Amendment to | ly khdc do Hoi dong quén tri quy dinh phii hop voi yéu cau | "Bank’s Managers” include the Chairman, other members Updated according fo
Clause 4 cua phap luat va quy dinh ctia Ngan hang Nha nudc. of the Board of Directors, and the Chief Executive Officer. | the Charter.
"Bank Managers" include the Chairman, members of the
Board of Directors, the Chief Executive Officer, and other
managerial positions as defined by the Board of Directors
in__accordance with the requirements of law and
regulations of the State Bank.
Stta d6i Khoan | “Ban digu hanh” bao gom Téng giam déc, Pho Tong giam | “Ban diéu hanh” bao gom Tdng giam déc, Pho Téng gidm | Phi hop vai thuc té
6 ddc, Giam déc Khai, Giam ddc Khu vuc va cac chirc danh | ddc va cac chitc danh khac do Hai doéng quan tri quyét | hoat dong.
Amendment fo | khac theo quy dinh ndi bd ctia Sacombank. dinh. In accordance with
Clause 6 "Executive Board” includes the Chief Executive Officer, | "Executive Board” includes the Chief Executive Officer, | the actual operation.
Deputy Chief Executive Officers, Department Directors, Deputy Chief Executive Officers and other titles as
Regional Directors and other titles according to | decided by the Board of Directors.
Sacombank's internal regulations.
2. Biﬁu 4. Nguyén tac hoat ddng clia Hai ddng quan tri
Amvde4 Operating principles of the Board of Directors ; : :
B& sung Chua quy dinh Y kién thdo luan, két luan lién quan dén hé thong kiém | Phu hop véi thuc té
Supplement Not provided soat ndi bd trong cudc hop clia Hoi dong quan tri phai | hoat dong va quy
dudc ghi lai bang van ban theo quy dinh. dinh phap luat.
Opinions discussed and conclusions related to the internal | In accordance with
control system in meetings of the Board of Directors must | the actual operation
be recorded in writing as prescribed. and legal regulations.
3. | Didu5. Cociu t6 chirc ciia Hi ddng quan tri : P

-




Article 6. Assisting bodlies of the Board of Direcfors

St |- Piéu khoan Quy ché hién hanh Ndi dung diéu chinh Ly do diéu chinh
No. Provisions Current Regulation Amendments Reasons for
amendments
Stra d8i Khoan | Cac Uy ban/Hdi dong/Ban (goi chung la Uy ban) truc | Cac Uy ban/Hoi dong/Ban (goi chung la Uy ban) do Hai | Phu hop vdi thuc té
5 thude. dong quan tri quyét dinh thanh Iap trong tirng thdi ky. hoat dong.
Amendment to | Subordinate Committees/Councils/Boards (collectively | Committees/Councils/Boards (collectively referred fo as | In accordance with
Clause 5§ referred to as the Committees). Committees) established by the Board of Directors from | the actual operation.
time fo time.
4. Piéu 6. Co quan gilp viéc clia Hoi ddng quan tri

Co quan gilp viéc cho Hoi dong quan tri gom Van phong
H6i dong quan tri va cac Uy ban do Hdi déng quan tri
thanh lap.

Assisting bodies for the Board of Directors include the

Office of the Board of Directors and Committees

established by the Board of Direcfors.

1. Van phong Hoi déng quan tri la co quan truc thudéc Hoi
dong quan tri, cé chitc nang trg ly, thu ky, tham muu,
gitp viéc cho Hoi dong quan tri, Cha tich Hoi dong
quan tri va cac thanh vién Hoi déng quan tri trong viéc
thuc hién cac nhiém vu, quyén han theo thdm quyén.
Van phong Hoi dong quan tri bao gom Chanh Van
phong Hdi ddng quan tri, cdc Phé chanh Van phong
Hi déng quan tri, thu ky cac thanh vién H6i dong quan
tri va cac can bd nhan vién.

The Office of the Board of Directors is a subordinate
body of the Board of Directors, with the functions of
assistants, secretaries, advisers and assisters fo the
Board of Directors, the Chairman of the Board of
Directors and members of the Board of Directors in

performing tasks and powers according fto their

Cd quan gitip viéc cho H6i dong quan tri gém cac Uy ban
do Hi ddng quan tri thanh lap va co quan gilp viéc khac.
Assisting bodies for the Board of Directors include
Committees established by the Board of Directors and
other assisting bodjes.

1. Uy ban do Hai ddng quan tri thanh 1ap, thuc hién chirc
nang tham muu, gitp viéc cho Hoi ddng quan tri theo
phan quyén. Ché dd lam viéc, trach nhiém va quyén
han ctia cac Uy ban dudc thuc hién theo quy dinh clia
phap luat va cia SACOMBANK. Ngoai cac Uy ban bat
budc phai thanh 1ap theo quy dinh phap luat, Hoi dong
quan tri c6 quyén thanh 1ap cac Uy ban khac dudc thé
hién théng qua nghi quyé&t Hi déng quan tri.

The Committee is established by the Board of Directors
and performs the function of advising and assisting the
Board of Directors according fo its decentralization.
The working regime, responsibilities and powers of the
Committees are implemented in accordance with the
provisions of law and SACOMBANK. In addition fo the
Committees that are required fo be eslablished in

accordance with the law, the Board of Directors has the

Phi hop véi thuc té
hoat déng.

In accordance with
the actual operation.
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Quy ché hién hanh
Current Regulation

NGi dung diéu chinh
Amendments

Ly do digu chinh
Reasons for
amendments

"

competence. The Office of the Board of Directors
includes the Chief of the Office of the Board of
Directors, the Deputy Chief of the Office of the Board of
Direclors, the secretaries of the members of the Board

of Directors, and the officers and employees.

. Uy ban do Héi dong quan tri thanh Iap, thuc hién chirc

nang tham muu, giGp viéc cho Hdi dong quan tri theo
phan quyén. Ché do lam viéc, trach nhiém va quyén
han cta cac Uy ban dugc thuc hién theo quy dinh clia
phap luat va ciia Sacombank.

The Committee is established by the Board of Directors
and performs the function of advising and assisting the
Board of Directors according to its decentralization.
The working regime, responsibilities and powers of the
Committees are implemented in accordance with the

provisions of law and of Sacombank.

. Ngoai cac Uy ban bat budc phai thanh Iap theo quy

dinh phap luat, Hoi dong quan tri c6 quyén thanh lap
cac co quan giup viéc khac dugc thé hién théng qua
nghi quy&t Hoi ddng quan tri.

In addition to the Committees that are required fto be
established in accordance with the law, the Board of
Directors has the right to establish other assisting
bodjes as expressed through resolutions of the Board
of Directors.

right to establish other Committees as expressed

through resolutions of the Board of Directors.

. Cd cdu G chirc, tén goi, vai tro va chirc ning ciia co

quan gilp viéc khac do Hoi dong quan tri quyét dinh
trong tirng thai ky.

The organizational structure, name, roles and functions
of other assisting bodijes shall be decided by the Board
of Directors from time fo time.

Digu 9. Nhigm vu, quy2n han ctia Hi ddng quan tri
Article 9. Tasks and powers of the Board of Directors

Slra ddi Khoan

Quyét dinh co cau t6 chitc bd may digu hanh cla tru s@

Quyét dinh co cdu t§ chitc bd may digu hanh cla tru sé

Phu hop véi thuc té
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Stt |- Diéu khoan Quy ché hién hanh Noi dung diéu chinh Ly do digu chinh
No. Provisions Current Regulation Amendments Reasons for
amendments
5 chinh, chi nhanh, van phong dai dién, don vi nghiép vu, | chinh, chi nhanh, van phong dai dién, Céng ty con va | hoat dong va Diéu lé.
Amendment fo | Cong ty con va Ngan hang con ctia Sacombank. Ngéan hang con cia SACOMBANK. In accordance with
Clause & Decide on the organizational structure of the executive | Decide on the organizational structure of the executive | the actual operation
apparatus of the head office, branches, representative | apparatus of the head office, branches, representative | and the Charter.
offices, professional units, subsidiaries and subsidiary | offices, subsidiaries and  subsidiary banks of
banks of Sacombank. SACOMBANK.
6. Piéu 10. Quyén, nghia vu ctia Cht tich Hoi dong quan tri
Article 10. Rights and obligations of the Chairman of the Board of Directors i
Stra d6i Khoan | Phan céng nhiém vu cu thé cho tirng thanh vién Hbi déng | Phan cong nhiém vu cu thé cho ting thanh vién Hoi Gong | Phu hop vdi thuc té
8 quan tri. Noi dung phan cdng nhiém vu cu thé cho cac | quan tri. Noi dung phan céng nhiém vu cu thé cho cac | hoat dong.
Amendment to | thanh vién phai dudc thé hién dudi dang van ban va cé | thanh vién dugc thé hién dudi dang van ban (bao gbém ca | /n  accordance with
Clause 8 chi ky ctia Chu tich H6i dong quan ftri. van ban dién t). the actual operation.
Assign specific tasks to each member of the Board of | Assign specific tasks fo each member of the Board of
Directors. The contents of the assignment of specific tasks | Directors. The contents of the assignment of specific tasks
to members must be expressed in writing and signed by | to members shall be expressed in the form of documents
the Chairman of the Board of Directors. (including electronic documents).
7. | idu 12. Quysn, ngha vy ciia thanh vien Hoi ddng quantri | s
Article 12. Rights and obligations of members of the Board of Directors g _ _ _ S
Stra déi Khoan TuUng thanh vién déc lap Hoi dong quan tri phai lap bao | Biéu 1.80 Nghi dinh
12 cao danh gia vé hoat dong ctia Hdi dong quan tri. 245
Amendment to Each independent member of the Board of Directors must | Article 1.80 of Decree
Clause 12 make an evaluation report on the operation of the Board of | 245
Directors.
8.

Pidu 27. Thdm quyén va thé thirc 18y y kién thanh vién Hdi ddng quan tri bang van ban
Article 27. Competence and mode of collecting writfen opinions of members of the Board of Directors

BG sung Khoan
9
Supplement fo

Chua quy dinh
Not provided

Nghi quyét, quyét dinh clia Hoi dong quan tri theo hinh
thirc 18y y kin bang van ban dugc thdng qua khi co da sd

thanh vién Hoi dong quan tri ¢ y kién tan thanh. Trutng

Phi hop véi thuc t&
hoat déng va Diéu lé.

/In accordance with




Stt | Diéukhoan Quy ché hién hanh NGi dung digu chinh Ly do digu chinh |
No. |  Provisions Current Regulation Amendments Reasons for
amendments
Clause 9

hop s6 phi€u ngang nhau thi quyét dinh cudi ciing thudc
vé phia c6 y kién ctia Chu tich Hgi dong quan tri.

Resolutions and decisions of the Board of Directors in the

form of collecting written opinions shall be adopted when

the majority of members of the Board of Directors give

their opinions. In case the number of votes is equal, the

final decision shall belong to the side with the opinion of

the Chairman of the Board of Directors.

the actual operation
and the Charter.

Slra déi Khoan
10
Amendment fo
Clause 10

Quyét dinh dugc thdng qua theo hinh thirc Iy y kién
thanh vién Hoi dong quan tri bang van ban cé gia tri
nhu' quyét dinh dugc thong qua tai cude hop Hoi dong
quan tri.

Decisions adopted in the form of collecting written
opinions of members of the Board of Directors are as
valid as decisions adopted at meetings of the Board of
Direcftors.

10. Nghi quyét, quyét dinh duoc théng qua theo hinh thirc
ldy y kién bang van ban cé gia tri nhu Nghi quyét,
quyét dinh dudc thdng qua tai cudc hop Hoi dong
quan tri.

Resolutions and decisions adopted in the form of
collecting written opinfons are as valid as resolutions

and decisions adopted at meetings of the Board of
Directors.

Phu hgp vdi thuc té
hoat dong va Diéu 8.
In accordance with
the actual operation
and the Charter.

1

Ghi chl/ Nofes:.

Nghi dinh 245/2025/ND-CP s(ra d6i, bd sung Nghi dinh 155/2020/ND-CP hudng dan Luat chirng khoan (Nghi dinh 245).
Decree 245/2025/ND-CP amending and supplementing Decree 155/2020/ND-CP guiding the Law on Securities (Decree 245).
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NGAN HANG THUONG MAI CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SAI GON THUONG TIN Péc Lap — Tu do — Hanh Phiic
S6: 25/2026/TT-HPQT Tp. H6 Chi Minh, ngay 18 thang 03 nam 2026

TO TRINH

V/v Xin gia han D& an tai co cdu sau sap nhap ctia Ngan hang TMCP Sai Gon Thuong Tin

Kinh gtti: DAl HOI DONG C6 DONG THUONG NIEN NAM TAI CHINH 2025

Can cur Ludt Cac t6 chure tin dung s6 32/2024/QH15 ngay 18/01/2024 va van ban stra doi bo'sung,
- Can cu Diéu Ié Ngdn hang TMCP Sai Gon Thuong Tin (SACOMBANK);
- Can cut vao tinh hinh thue té,

H6i dong quan tri Ngan hang TMCP Sai Gon Thuong Tin (Ngan hang/SACOMBANK) kinh
trinh Pai hdi dong cd dong théng qua viéc xin gia han D& an tai co cdu sau sap nhap cta Ngan
hang TMCP Sai Gon Thuong Tin (D& an), cu thé nhu sau:

1. Su can thiét
a) So bd két qua thuc hién Dé an

Trong thdi gian qua, Ngan hang da nghiém tuc trién khai cac nhiém vu va giai phap theo peé
an da dudc phé duyét, tap trung vao cac ndi dung trong tdm nhu: Trién khai cac gidi phap x&
ly, thu hdi no xau va x{ Iy tai san bdo dam; Ra soat, khac phuc céc ton tai, sai sét theo két
luan thanh tra clia co quan c6 thdm quyén; Ting budc tai cdu tric hoat dong kinh doanh,

kiém soat rdi ro va lanh manh hoéa tinh hinh tai chinh cta Ngan hang.

Qua do, Ngan hang da dat dudc mot s6 két qua nhét dinh trong viéc ki€m soét rdi ro va xu ly

céc ton tai trong hoat dong.
b) Khé khan, vudng mac trong qua trinh thuc hién

Can ct vao tinh hinh hién tai, mac du Ngan hang da né luc trién khai cac giai phap theo bé
an, tuy nhién trong qué trinh thuc hién van con mét sé ndi dung chua thé hoan thanh theo

dung tién do dé ra, chu yéu do:

Coéng tac x ly va thu hdi no xau, x& ly tai sén bao dam clia cac khoan ng ton dong con gap
nhiéu khoé khan do phu thudc vao qua trinh x& Iy phap ly. M6t s6 tai san bao dadm co tinh
phap ly phuic tap, can thém thoi gian dé hoan thién thu tuc.

- Viéc khéc phuc triét dé cac ton tai theo két luan thanh tra can gan voi qua trinh cling c6 lai hé
thdng quan tri, quy trinh nghiép vu va t6 chiic bd may. SACOMBANK hién dang tiép tuc day
manh trién khai tai cau truc toan dién bé may nham nang cao hiéu qua hoat déng, nang luc

quan tri va kiém soat rti ro.

W~



c) Su can thiét gia han thoi gian thuc hién Dé an

Hién nay, ty I& no x4u ctia Ngan hang van & muc cao va can tiép tuc trién khai déng bd
céc gidi phap xt ly theo 10 trinh da dé ra. Viéc gia han thdi gian thuc hién Dé an la can

thiét d€ hoan thanh cac muc tiéu clia Bé an mét cach thuc chét va bén viing, cu thé:
Tao diéu kién dé Ngan hang tiép tuc x{ ly dut diém cac khoan ng xau va tai san ton dong;

- Hoan thanh viéc khac phuc céc ton tai, sai sét theo két luan thanh tra clia co quan cé

tham quyén;

- Dam bo qua trinh co cau lai dugc thuc hién mot cach toan dién, gop phan dam bao an toan

hoat dong clia Ngan hang.
2. Dé xuat
Tu nhing co s& néu trén, Hoi dong quan tri kinh trinh Dai hdi dong c6 dong théng qua viéc:

a) Xin gia han thdi gian thuc hién Bé an dén hét nam 2030.

b) Pai hdi déng c6 déng giao va Gy quyén cho Hoi déng quén tri SACOMBANK toan quyén
quyét dinh cac ndi dung lién quan sau:

- Chul déng quyét dinh thai diém va ndi dung dé xin phé duyét viéc gia han thoi gian thuc
hién Bé an (bao gom nhung khong gidi han & viéc xay dung, quyét dinh ndi dung toan bo
cac tai liéu, ho so bé sung lién quan).

- Thuc hién cac thu tuc can thiét dé trinh Co quan Nha nudc c6 thdm quyén chap thuan
viéc gia han thoi gian thuc hién Dé an.

- Trién khai cac cong viéc dé dat dudc muc tiéu cia Dé an sau khi duoc gia han thdi gian
thuc hién.

Tran trong kinh trinh Dai hai!

TM. HOI BONG QUAN TRt

T
7/ NGANHANG \
[ THUONGMAICA PHA)

DUONG CONG MINH
Ndi nhan:

- DHDCD nam tai chinh 2025: “dé théng qua’;
Luu VP.QT
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NGAN HANG THUONG MAI c6 PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SAI GON THUONG TIN Déc Lap — Tu do — Hanh Phiic
S6: 26/2026/TT-HDQT Tp. HS Chi Minh, ngay 18 thang 03 nam 2026

TO TRINH

V/v théng qua mét s6 ndi dung khac thudc tham quyén clia Pai hoi déng ¢ dong
Kinh gtri: DAl HOI PONG c6 DONG THUONG NIEN NAM TAI CHINH 2025

- Can cv Ludt Cac t6 chue tin dung s6 32/2024/QH15 ngay 18/01/2024 va van ban stia doi bo sung;
Can cu Biéu Ié Ngan hang TMCP Sai Gon Thuong Tin (SACOMBANK),,
Can ct? tinh hinh thue té,

HG6i déng quan tri Ngan hang TMCP Sai Gon Thuong Tin (Ngan hang/SACOMBANK) kinh
trinh Dai hoi ddng c6 doéng théng qua mét sé van dé khac thudc thdm quyén clia Dai hdi dong cd

dong, cu thé nhu sau:
1. V@ viéc thay ddi tén cia SACOMBANK
a) Su can thiét

“Ngan hang TMCP Sai Gon Thuong Tin” 1a tén goi tir khi thanh 1ap dén nay, trong xu thé
chuyé&n d6i va cai tién manh mé, viéc thay doi tén goi sé xac lap budc ngoat trong dai, thé
hién chién ludc va dinh hudng phat trién mdi, nang tam vi thé va hinh anh cla
SACOMBANK.

b) Cac ndi dung trinh phé duyét

Hoi déng quan tri kinh trinh Dai hdi dong cd dong xem xét, phé duyét thay déi tén Ngan

hang nhu sau:
- Noi dung thay déi tén Ngan hang:

< Tén day du bang ti€ng Viét: déi tir “Ngan hang Thuong mai c6 phan Sai Gon
Thuong Tin" thanh “Ngén hang Thudng mai c6 phan Sai Gon Tai Loc”.

< Tén viét tat bang Tiéng Viét: ddi t “Ngan hang Sai Gon Thudng Tin” sang “Ngéan
hang Sai Gon Tai Loc”.
< Tén day di bang tiéng Anh: ddi ti “Sai Gon Thuong Tin Joint Stock Commercial
Bank” thanh “Saigon Treasure Commercial Joint Stock Bank”.
< Tén giao dich/Tén viét tat bang tiéng Anh: ddi ti¥ “Sacombank” thanh “SACOMBANK".
- Pai hdi ddng cd déng giao/ly quyén cho Hoi dong quan tri:

< Quyét dinh thoi diém thuc hién déi tén Ngan hang.




% Tién hanh cac thl tuc dé thuc hién d6i tén cho Ngan hang: (i) Xin phép Ngan
hang Nha nudc; stta d8i Gidy phép thanh lap, gidy phép hoat dong; (ii) Thuc hién
cac cong viéc khac vai cac cd quan hitu quan va cac bén lién quan.

Trong qua trinh thuc hién, HDQT dudc toan quyén chi déng quyét dinh diéu
chinh/thay ddi tén goi mdi (ngoai tén goi néu trén) néu thdy can thiét va/hoac theo y
kién ctia Co quan Nha nudc cé tham quyeén.

< Quyét dinh stra d6i tén clia Ngan hang tuong (ing trong Biéu I& Ngan hang ma khong
can xin Pai hoi dong ¢ déng phé duyét stra doi Diéu 1é.

2. Xudt toan ngoai bang déi véi khoan vay da duoc st dung du’ phong dé xU ly rdi ro

3.

a) Dai hoi dong cd dong phé duyét chu trudng xudt toan cac khodn ng da x( ly rui ro ra khoi

ngoai bang khi dap (ing diéu kién sau:

C6 thai gian tai thiBu 05 (nam) nam ké tir ngay st dung du phong dé x{ ly rii ro.
Pa thuc hién tat ca cac bién phap dé thu hdi ng nhung khéng thu hdi dudc.

Céc diéu kién khac theo quy dinh phap luéat.

Giao/ty quyén cho Héi déng quan tri quyét dinh xudt toan ngoai bang nam 2026 déi voi
cac khodn no cu thé da sir dung du phong dé xur ly rdi ro dap Ung diéu kién theo quy dinh

néu trén.

V@ viéc mua/nhan chuyén nhuagng/thué tai san

a)

Su can thiét

Nham ti€p tuc md réng mang Iudi cling nhu nang cdp khu vuc lam viéc cho toan bd céan
bd nhan vién, thic ddy hiéu quéa kinh doanh cla hé théng, dong thdi gép phan nang cao
hinh anh, thuong hiéu va vi thé ctia SACOMBANK.

No&i dung dé xuéat
Pai hdi déng cd déng théng qua viec SACOMBANK thuc hién mua/nhan chuyén
nhuong/thué/muon tai san trén Ianh thé Viét Nam dé lam tru sd hoat dong cho Tru sd

chinh/Chi nhanh/Phong Giao dich va cac don vi khac truc thuéc SACOMBANK; van

phong lam viéc/hoc tap/sinh hoat va Iuu trd cho can bd nhan vién.

Khi thuc hién mua/nhan chuyén nhugng/thué/muon tai san, Pai hoi dong cé déng dong y
phé duyét:

% Giao/lly quyén cho Hoi déng quan tri toan quyén quyét dinh cac ndi dung lién quan
dén dac diém tai san, dién tich mua/nhan chuyén nhuong/thué, gia mua/nhan chuyén
nhuong/thué, ty Ié dat coc/bdo dam, phuong thirc/cach thic thanh toan, théa thuan
ndi dung hop ddng... tuy theo tinh hinh thuc té d6i voi cac tai san cu thé. Trudng hop
gia tri 01 (m6t) tai san mua/nhan chuyén nhugng/thué I6n hon 20% von diéu 1é cla
Ngan hang dudc ghi nhan trong Bao cdo tai chinh da dudc kiém toan gan nhét tai thoi
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diém phat sinh giao dich, Hoi dong quan tri dugc chd dong quyét dinh thuc hién va

bao cao Dai hdi déng cd déng tai phién hop gan nhat.

< Hoéi déng quan tri duoc chu ddng trién khai cac ndi dung cong viéc cu thé dé thuc
hién cac céng viéc da dudc Dai hdi déng cé dong thdng qua va/hoac giao/ly quyén.

4. Giao/ly quyén cho Hdi déng quan tri quyét dinh cac giai phap khac phuc bién déng I6n vé
tai chinh cia Ngan hang.

5. N&i dung thi hanh
- Hoi déng quan tri c6 trach nhiém bao cao tinh hinh thuc hién cac ndi dung néu trén trudc
Pai hoi ddng cb dong tai phién hop gan nhat.
- Céac ndi dung néu trén cé hiéu luc ké tir thdi diém duoc Pai hdi dong cé dong théng qua.
Tran trong kinh trinh Dai hoi! “_’

TM. HOI BONG QUAN TRL—
CHU TICH

P
NGAN HANG '\

A DL f"’_l

Noi nhén:w DUONG CONG MINH

- DHDCD nam tai chinh 2025: ‘dé'théng qua” =L‘L§%
O

Luu VP.QT HANG \%

AICOPHAN"
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NGAN HANG THUONG MAI C8 PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

SAI GON THUONG TIN Déc lap — T do — Hanh phic
S8: 33/2026/TT-HPQT Tp. HB Chi Minh, ngay 31 thang 03 nam 2026
TO TRINH

V/v Mi&n nhiém thanh vién HDQT nhiém ky 2022 - 2026
Kinh giti: DAl HOI DONG C6 DONG THUONG NIEN NAM TAI CHINH 2025

Can cu Luat Doanh nghiép va Ludt Cdc t6 chut tin dung S6°32/2024/QH 15 ngay 18/01/2024 va van
ban stra doi bé sung;

Can cu' Pidu Ié Ngan hang TMCP Sai Gon Thuong Tin (SACOMBANK);

Can cu Pon tir nhiém thanh vién HYi dong quan tri cua Ba Ngu, wén e Thach Diém;,

Can o Bién ban hop Hoi dong quan tri 13n thu' 22 (nhiém ky 2022 — 2026) ngay 17/06/2025,

Trén co s& Don ti nhiém chic danh thanh vién Hoi déng quan tri cla Ba Nguyén B¢ Thach Diém,
Hoi dong quan tri kinh trinh Dai hoi dong ¢d dong thudng nién nam tai chinh 2025 théng qua viéc
mi&n nhiém chitc vu thanh vien HDQT SACOMBANK nhiém ky 2022 - 2026 déi vdi Ba Nguyén Buc
Thach Digm ké tir thoi diém két thic phién hop PHDCD nam tai chinh 2025 ciia SACOMBANK.

Tran trong kinh trinh. / '
TM. HOI DONG QUAN TRI

1?-“‘,;‘*\
LS,
/" NGiN e
& GAN HANG <
/5 THUONGMAICO BH AL
i

DUONG CONG MINH

Ndi nhén:

DHDCD nam tai chinh 2025: ‘@&’ théng qua’,

an,

Luu VP.QT



NGAN HANG THUONG MAI CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

SAI GON THUONG TIN Déc lap — Tu do — Hanh phuc
S8: 01/2026/NQ - BHBCD Phti Tho, ngay 22 théang 04 nam 2026
ey THAO
oM 0330s % NGHI QUYET

> N
Q7 NGANHANG \'q
“ lHUUNGM""CO" h\e
SAIGON | *)
il .3 THUONG Tl é_w 1 Ludt Doanh nghiép; Lugt Céc to chure tin dung va Lugt Chung khoan;

\ *’_‘ S 0‘5 > e Didu 18 Ngan hang TMCP Sai Gon Thuong Tin (SACOMBANK);

: Can cu Bién ban phién hop Bal hdi dong c6 déng thuong nién nam tai chinh 2025 cia SACOMBANK
duoe 8 chie vao ngay 22/4/2026 tai Khdch san Sai Gon — Phu Tho, 6 17A Trdn Phud, Phuong Viét Tri,
tinh Phu Tho da duoc Pai hér dbng cd déng théng qua.

QUYET NGHI

DAl HOI DONG C6 PONG THUONG NIEN NAM TAI CHINH 2025

Pidu 1. Théng qua toan bd ndi dung Béo céo s6 28/2026/BC — HDQT ngay 31/03/2026 cla Hoi déng
quan tri (HDQT) vé Két qua hoat déng nam 2025 va Dinh hudng ném 2026.
DHDCH ghi nhan két qua hoat dong kinh doanh nam tai chinh 2025 clia SACOMBANK voi cac
chi tiéu tai chinh trong yéu dudi day:

1. Tong tai san tai thdi diém 31/12/2025: 917.120 ty dong.
2. T8ng ngudn vén huy dong tai thai diém 31/12/2025: 836.379 ty dong.
3. Téng du ng tin dung tai thai diém 31/12/2025: 626.392 ty dong.
4. Ty lé ng x&u tai thoi diém 31/12/2025: 5,09%.
5. Loi nhuan trudc thué nam 2025: 7.628 ty dong.
6. Cac gioi han, ty 1& bao dam an toan: Dam bao theo quy dinh.

DHDCP théng nhét giao cho Héi ddng quan tri chi dao Ban digu hanh trién khal thyc hién ké
hoach hoat déng kinh doanh n&m 2026, vdi céc chi tiéu tai chinh trong yéu nhu sau:

1. Téng tai san tai thai diém 31/12/2026: 1.010.300 ty ddng.
2. T6ng ngudn vén huy dong tai thoi di€ém 31/12/2026: 921.300 ty dong.
3. Téng du no tin dung tai thai diém 31/12/2026: 699.400 ty dong.
4. Ty & ng x4u tai thai diém 31/12/2026: DG 4,5%.
5. Loi nhuan trudc thué nam 2026: 8.100 ty dong.
6. Cac gidi han, ty 1é bao dam an toan: Pam bao theo quy dinh

Giao Hoi dong quan tri digu chinh cac muc tiéu tang trudng huy dong va cho vay phi hop vdi han
mic tang trudng tin dung phan b8 clia Ngan hang Nha nudc Viét Nam.

PiBu 2. Théng qua toan bd ndi dung Béo cao s 06/2026/BC — BKS ngay 31/03/2026 clia Ban kiém soat (BKS)
vé Két qua hoat ddng nam 2025 va Dinh hudng nam 2026.

DiBu 3. Théng qua toan bd ndi dung Té trinh s6 30/2026/TT-HDQT ngay 31/03/2026 clia HDQT vé viéc Thong
qua B&o c&o tai chinh riéng va hgp nhat nam tai chinh 2025 da ki€m toan.

Pigu 4. Théng qua toan bd ndi dung Td trinh 31/2026/TT-HPQT ngay 31/03/2026 cia HBQT vé Phuang an
phan phéi Igi nhuan n&m tai chinh 2025 va K& hoach phan phdi |gi nhuan nam tai chinh 2026.

DiBu 5. Théng qua toan bd ndi dung Td trinh s6 32/2026/TT-HDQT ngay 31/03/2026 cta HPQT vé Thu lao
clia HPQT, BKS nam tai chinh 2026.



Pigu 6. Thang qua toan bd ndi dung Td trinh s6 29/2026/TT - HDQT ngay 31/03/2026 clia HPQT vé viéc chon
t8 chirc ki€m toan ddc lap nam tai chinh 2027.
Didu 7. Théng qua toan bd noi dung Td trinh s§ 24/2026/TT-HDQT ngay 18/3/2026 cua HDQT vé viéc thay
ddi dia diém dat tru s& chinh cia Ngan hang Sai Gon Thuong Tin.
Pigu 8. Théng qua toan bd ndi dung T& trinh s& 27/2026/TT-HDQT ngay 18/3/2026 clia HPQT vé viéc stia
G6i, bd sung Diéu Ié va cac van ban quan tri.
PiBu 9. Théng qua toan bd ndi dung Td trinh s8 25/2026/TT-HDQT ngay 18/3/2026 clia HBQT vé viéc xin gia
han D& 4n tai co cAu sau sap nhap ctia Ngan hang TMCP Sai Gon Thuong Tin.
Pidu 10. Théng qua toan b ndi dung Té trinh s8 26/2026/TT-HPQT ngay 18/3/2026 ctia HBQT veé viéc thong
qua s8 ndi dung khac thudc thdm quyeén clia Pai hoi dong cd déng.
Pidu 11. Thoéng qua toan bé ndi dung Ta trinh s& 33/2026/TT-HDQT ngay 31/03/2026 cua HDQT Ve viéc mién
nhiém thanh vién Hoi déng quén tri d6i véi Ba ...
Pidu 12. Théng qua toan bd ndi dung Td trinh s6 .../2026/TT-HDQT ngay ...l...12026 ctia HDQT vé viéc bau
b8 sung thanh vién HDQT nhiém ky 2022 - 2026, cu thé nhu sau:
1. Bau bd sung thanh vién Hoi ddng quan tri i vai cac Ong/Ba sau:
- Ong/Ba...
- Ong/Ba...
- Ong/Ba...
2. Bau bd sung thanh vién déc |ap Hoi dong quan tri d6i véi cac Ong/Ba sau:
- Ong/Ba...
Pi&u 13. Hiéu Iuc va trach nhiém trién khai thuc hién Nghi quyét
1. Nghi quyét nay da duodc Pai hdi déng c§ dong thudng nién nam tai chinh 2025 bi€u quyét thong
qua va co hiéu luc tir ngay ky.
2. Dai h6i ddng c8 dong, Hoi dong quan tri, Ban kiém goat, Téng giam dc va cac don vi, ¢a nhan lién
quan chiu trach nhiém thi hanh Nghi quyét néy.“if

TM. DAl HOI DONG 6 BONG
CHU TICH HOI BONG QUAN TR

- DHBCD n3m tai chinh 2025: ‘g€ bdo cdo’;

- Thanh vién HDQT, BKS, BBH: ‘G€ trién khai thuc hign”.

- P.TT&QTTH: ‘dé CBTT theo quy dinh".

Sao kinh gfi:

NHNN; UBCKNN; S& GDCK; TCT LK&BTCK VN: “dé bdo cdo”.
Luu VP. HBQT.
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