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CONG TY CO PHAN CAP NUOC THU PUC

Sb: 1316/CBTT-CNTD TP. Ho Chi Minh, ngay 31 thing 03 nam 2026

CONG BO THONG TIN PINH KY

Kinh giti: - Uy ban Chitng khoan Nha nuwéc;
- S& Giao dich Chirng khoan thanh pho Ho6 Chi Minh.

1. Tén t6 chic: CONG TY CO PHAN CAP NUGC THU PUC
- Ma ching khoan: TDW
- Dia chi: 8 Khong Tir, Phudong Thu Pirc, TP. Ho Chi Minh.
- Dién thoai: 19001012
- E-mail: idsentd@gmail.com

2. Noi dung théng tin céng bd
- Thu mo1 hop PHDPCD thuong nién nam 2026 (kém tai liéu).

3. Théng tin ndy dd dugc cong bd trén trang thong tin dién tir cia Cong ty vao ngay
31/03/2026 tai duong dan: www.thuducwater.vn.

Chung t6i xin cam két cac thong tin cong bd trén day 1a ding sy that va hoan toan chiu

trach nhiém trudc phap luat vé ndi dung cac thong tin da cong bo.

Tai ligu dinh kém Pai dién to chirc
- Thu moi hop; Nguoi dai dién theo phép luat
GIAM bOC

- Tai liéu PHDCD.
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Gidy CNDPKDN s6: 0304803601
DPién thoai: 19001012  Fax: 028 3896 0241
Website: www.thuducwater.vn/https://thuduc.sawaco.com.vn

THU MOI

THAM DU PAI HQOI PONG CO PONG THUONG NIEN
NAM 2026

CONG TY CO PHAN CAP NUGC THU BUC
Tru sé chinh: 8 Khong Tt, Phuong Thi Dic, TP H6 Chi Minh
THUDUC D
VWVATER

TIEN PHONG - SANG TAC - TAN TAM

Kinh giri c6 dong:
Dia chi:
Dién thoai: Mai s6:
Cin ctr Diéu 16 t6 chtc va hoat dong ciia Cong ty Co phan Cip nude Thu Dirc, Hoi dong quan tri Cong ty
tran trong kinh moi Quy c6 dong tham dy Pai hoi dong c6 dong (PHPCD) thuong nién nam 2026 nhu sau:
Thoi gian Té chirc dai hoi: 08h30, ngay 22 thang 04 nam 2026.

Pia diém hop: Trung tim hoi nghi Minh Thuy - dia chi: s6 01 - 02A duong Alexandre De Rhodes,
phudng Thi Ptrc, TP. HS Chi Minh.

Noi dung dai hoi:

Tai liéu ndi dung DPHDPCD thuong nién nam 2026 dugc Cong ty dang tai, cap nhat (néu c0) tai website:
www.thuducwater.vn/https.//thuduc.sawaco.com.vn th ngay 01/04/2026.

Pang ky du hop:

Dé chuan bi co so vat chat don tiép Dai biéu, Quy C6 dong vui 1ong Pdng ky tham dw Pai hdi tai Cong
ty C6 phan Cap nudc Thi Dirc hodc giri Gidy dang ky dir hop vé dia chi dudi day trudc ngay 20/04/2026.
Uy quyén tham du dai hi:

Néu Quy Cb dong tiy quyén cho ngudi khac tham du Pai hoi, Quy C6 dong vui 1ong dién vao mau Gidy iy
quyén tham di Pai hi hodc Mau khdc theo Quy dinh ciia phdp ludt vé dan sw va giri Gidy iy quyén di ky
vé dia chi dudi day trudc ngay 20/04/2026 hodc xuat trinh khi Nguoi nhan iy quyén dén dy Dai hoi.

(Luwu y: Gidy iiy quyén phdi néu ré tén cd nhan, to chirc dwoc iy quyén va phdi c6 sé lwong cé phin
dwoc uy quyén. Gidy uy quyén phdi la ban chinh, cé chii ky song. Truwong hop nhdn uy quyén tir co
dong té chirc thi Gidy tiy quyén phdi cé dau ciia to chikc iy quyén).

Dia chi giri viin ban va lién hé hd tre:
Cong ty C6 phan Cép nuéc Thia Pirc
- Dia chi: S6 8 Khéng Ttr, Phudong Thu P, TP. H6 Chi Minh
- Dién thoai: 19001012 — Email: cntd@capnuocthuduc.vn
Co ddng hodc ngwdi nhin iy quyén dén dy Pai hdi vui long mang theo céc gidy to sau:
- Théng bao moi hop va Gidy uy quyén (néu c6);
- Thé CCCD/HO chiéu hodc ban sao hop 18 Gidy CNDKDN cua t6 chirc.
Rét han hanh duoc don tiép Quy C6 dong tai Pai hoi dong cd dong thuong nién nim 2026.

Trén trong ! TM. HOI PONG QUAN TRI
HU TICH HPQT

f UO’NG THAO




Tg‘)NG CONG TY CAP NU:C'SC SAI GOI\{
TRACH NHIEM HOU HAN MOT THANH VIEN
CONG TY CO PHAN CAPNUOC THU BUC

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phic

CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

I. THOI GIAN VA PIA PIEM

- Thoi gian: 08h30, Thir tu ngay 22 thang 04 nam 2026.

- Dia diém: Trung tim Hoi nghi Minh Thuy - Dia chi: s6 01 - 02A duong Alexandre De
Rhodes, phuong Thu Puc, TP. H6 Chi Minh.

II. NOI DUNG CHUONG TRINH

Thoi gian

N¢i dung

08:30 - 09:00

Co dong ding ky du hop

09:00 — 09:20

Khai mac Dai hoi:

Bao c4o kiém tra tu cach dai biéu tham du Dai hoi;

Tuyén bé 1y do, gidi thiéu Chu toa;

Thong qua Quy ché 1am viéc; Quy ché bau cir (néu co).

Chui toa gioi thidu va thong qua danh sach Chii toa doan, Ban Kiém phiéu;
Thong qua chuong trinh Pai hoi;

09:20 - 10:00

Hoi dong quan tri, Ban Kiém soat, Ban Giam Doc trinh bay cac
ndi dung sau:

Bio cao két qua hoat dong nim 2025 ctiia Ban Giam déc va dinh
hudng hoat dong nam 2026;

Bao cao hoat dong cuia Hoi d@)ng quan tri nam 2025 va Ké hoach
hoat dong nam 2026;

Bao céo hoat dong ctia Ban Kiém soat nam 2025 va Ké hoach hoat
dong nam 2026;

Cac ngi dung to trinh Dai hgi:

To trinh Béo cao Tai chinh nam 2025 ciia Cong ty da kiém toén;
T& trinh Két qua thuc hién ké hoach tai chinh va Phuong an phan
phéi loi nhuan;

To trinh Quy tién luong thuc hién ctia Nguoi quan ly; Thu lao
HDQT, BKS nam 2025;

T& trinh Ké hoach SXKD, K¢é hoach tai chinh, Quy tién lwong cta
Nguoi quan 1y, Thi lao cia HDQT, BKS nam 2026; tam mg cb
tirc nam 2026;

T trinh lva chon don vi kiém toan Béo céo tai chinh nam 2026;
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Thoi gian

N¢i dung

e To trinh giao dich véi bén c6 lién quan,;
e To trinh sira ddi, bd sung Diéu 1& Cong ty;
e T& trinh Bau b6 sung Thanh vién doc 1ap HPQT nhiém ky 2022 — 2027

e Noi dung khac (néu co).

10:00 — 10:15

Dai hoi thao luan

10:15-10:20

Hudng dan biéu quyét va Biéu quyét thong qua cac béo cao va to trinh

10:20 - 10:35

Nghi giai lao - Kiém phiéu biéu quyét

10:35-10:40

Cong bd két qua kiém phiéu biéu quyét

10:40 — 10:45

Hudng din bau cir va tién hanh bau cir bo sung Thanh vién doc 1ap
HPQT nhiém ky 2022 — 2027

10:45-11:00

Kiém phicu va cong bo két qua kiém phiéu bau ctr

11:00 — 11:05

Ban Thu ky doc du thao Bién ban hop va Nghi quyét PHPCD;
Dai hoi biéu quyét thong qua ndi dung Bién ban hop va Nghi quyét
DbHDCD.

11:05-11:10

Tuyén bo bé mac Pai Hoi.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

GIAY PANG KY DU HQP VA UY QUYEN
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri: Céng ty C6 phian Cép nuéc Thi Dirc

Tén cb 0 1) 1760
Nguoi dai dién theo phap luat (doz VOU 10 CRIEC): ..o
CCCD/H6 chiéu/CNDKDN 88:.................. CAP NEAY ../ /oo B

Dia Chis oo Piénthoai: ............cooeiiiiii
Téng s6 ¢ phﬁn dai dI€n hOAC SO MU L e e ) phén.

(Cé ddéng chon mét trong hai muc dwdi ddy, danh ddu vao 6 thich hop)
1. PANG KY DU HQP [ ]
2. UY QUYEN CHO []

TN €A MIAN/O CHIICE ..ottt e e e e e e eee s eeee e eeneeenaee

CCCD/H06 chiéu/ CNDKDN s6:.................. CAPNEAY .../ ../ B

D 11K e] oV RO

Di€n thOal: ..eevvveiiiiiiie e Email @ oo e

S8 CO PRAN AUOC TY QUYBIL .ot oo s e ees s eeeseeeeeseeseeese s eeeeseeeeae ¢6 phan.
HOAC

Trogg truong hop cd dong khong thé tham du va khong oy quyén dugc cho nguoi khac, quy cd dong co thé uy
quyeén cho thanh vién HDQT cua cong ty theo danh sach dudi day:

Danh du chon

Vi Phuong Théo Chu tich HBQT

(Luu y: Vui long danh dau (X) bén cans tén thanh vién ma quy co dong chon uy quyen chi chon uy quyén cho
mgt nguoi toan bo s6 ¢o phan s6 hitu; trueong hop muon uy quyén cho nhiéu nguwoi, dé nghi quy cé dong ghi ro
s6 lirong c6 phan uy quyén cho tirng thanh vién)

Noi dung ity quyén:

Bén nhéan ty quyén dugc dai dién cho Bén uy quyén thuc hién vi¢c tham du PHDCD thudng nién nam 2026
ctia Cong ty C6 phan Cép nudc Thi Pic to chirc ngay 22 thang 04 nam 2026 va dai dién Bén uy quyén biéu
quyét/bau cir cac ndi dung hop 1é trong chuong trinh Pai hoi voi tu cach 1a dai dién cho sé ¢d phan dugc nhan
iy quyén néu trén.

Bén iy quyén hoan toan chju trach nhiém vé viéc uy quyén nay va cam két tudn thi nghiém chinh cac quy dinh
hién hanh ctia Phap luat.

Viéc thuwce hién ity quyén phdi tudn thii theo cdc quy dinh lién quan cia ludt dan su, diéu 1é cong ty. Ngueoi nhdn
1y quyén phai mang theo CCCD/H§ chiéu va gidy 1ty quyén khi tham duw dai héi dong cé dong thiwong nién nam
2026

Gidy 1y quyén nay chi c6 gid tri khi la gidy ity quyén cé chir ky séng ciia hai bén, doi véi nhén vy quyén tir co
déng t6 chike thi can cé thém ddu cia té chive iy quyén. Gidy 1y quyén ndy sé hét gid tri khi budi t6 chirc Pai
héi dong C6 dong thuwong nién nam 2026 ciia Cong ty Cé phan Cap nude Thii ke két thiic.

.................. , ngay ........ thang ......... nam 2026
BEN NHAN UY QUYEN BEN UY QUYEN
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)
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TONG CONG TY CAP NUGC SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HOU HAN MOT THANH VIEN Poc 1ap — Tu do — Hanh phiic
CONG TY CO PHAN CAPNUOC THUDPUC

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CAP NUOC THU PUC

Can cu:

- Luét Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi thong qua ngay 17/6/2020
va cac van ban stra doi, bo sung, hudng dan thi hanh;

- Ludt Ching khodn s6 54/2019/QH14 dugc Qudc hoi thong qua ngdy
26/11/2019 va cac van ban stra doi, bo sung, hudng dan thi hanh;

- Nghi dinh 0 155/2020/ND-CP ngay 31/12/2020 ctia Chinh pht quy dinh chi tiét thi
hanh moét s6 diéu cia Luat Chung khoén va cac van ban stra o1, bo sung, huong
dan thi hanh;

- Piéu 18 t6 chirc va hoat dong ctia Cong ty Co phan Cap nude Thi Pirc;

- Quy ché ndi bd vé quan tri Cong ty C6 phan Cip nudc Thu Pric.

Nhim dam bao Pai hoi dong cd dong thuong nién nam 2026 ciia Cong ty CO phan
Cap nudce Thu Buc dien ra thanh cong tot dep, Hoi dong quan tri xay dung quy ché, nguyén
tac lam viéc, ing xu, bi€u quyét trong Pai hd1 nhu sau:

Piéu 1. Muc dich

- Pédm béo trinh tw, nguyén tac tmg xir, bicu quyét tai DHDCD thuong nién ndm 2026
cta Cong ty Co phan Cap nudc Thua Puc dien ra ding quy dinh va thanh cong tot dep.

- Cac nghi quyét cla bHDCD thé hién y chi théng nhat ciaa PHDPCP, dap tng
nguyén vong quyén loi ctia c6 dong va ding phap luat.

Diéu 2. Pdi twong va pham vi

- Déi twong dp dung: Tat ca cac ¢ dong, nguoi dai dién (nguoi duge uy quyén)
ctia c6 dong dang s6 hiru ¢6 phiéu Cong ty CH phan Cap nudc Thu Btrc va khach moi tham
du DPHDPCPD thudng nién nam 2026 ciia Cong ty C6 phan Cap nude Thu Dire déu phai chip
hanh, tuan thu cac quy dinh tai Quy ché nay, Piéu 1¢ Cong ty C6 phan Cap nudc Tha Puc
va quy dinh hién hanh cua phép luat.

- Pham vi dp dung: Quy ché nay dugc sur dung cho viée t6 chirc hop PHDCD
thuong nién ndm 2026 cua Cong ty C6 phan Cap nudc Thu Drrc.

Piéu 3. Giai thich thuit ngii/tir viét tat

- TDW : Cong ty C6 phan Cap nudc Thu Pirc
- HPQT . Hoi déng quan tri
- BKS . Ban Kiém soat
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2

- BTC : Ban t6 chirc Dai hoi

- PHPCP . Dai hdi déng cd dong

- Pai biéu . Codéng, nguoi dai dién theo uy quyén cta cb dong (nguoi
duwoc uy quyén)

- Pai hoi . Cudc hop Dai hoi déng c6 dong

- Bophiéudiéntr : Laviéc Dai biéu sir dung cac thiét bi c6 két ndi Internet va

thuc hién viéc biéu quyét/bau cir théng qua hé théng Bo
phiéu dién tir do TDW quy dinh va thong bao cho dai biéu
tai thoi diém dai biéu dang ky tham du Dai hoi.
- Hé théng bod : Lahé théng dlg:qc TDW su dung ya‘l cung cép cho Pai biéu
phiéu dién tur cac cong cu dé thuc hién cac quyén lién quan khi tham du
DbHDCD.

Diéu 4. Piéu kién tién hanh Dai hoi dong co dong

- Cudc hop Pai hoi ddng cb dong duoc tién hanh khi ¢ sé dai biéu du hop dai dién
trén 65% tong so phi€u bi€u quyét.

- Truong hop cudc hop lan thir nhit khong du diéu kién tién hanh theo quy dinh tai
khoan 1 Diéu 19 Diéu 16 TDW thi thong bao moi hop 1an th hai dugc gui trong thoi han 30
ngay, ké tir ngay du dinh hop 1an thir nhat. Cudc hop Pai hoi dong c6 dong triéu tap lan thi
hai duoc tién hanh khi c6 s6 c¢6 dong du hop dai dién tir 33% tong s6 phiéu biéu quyét tr 1én.

- Trudng hop cudc hop lan thr hai khéng du diéu kién tién hanh theo quy dinh tai
khoan 2 Piéu 19 Diéu 16 TDW thi thong bdo moi hop 1an thtt ba dugc gui trong thoi han
20 ngay ké tir ngdy du dinh hop lan thir hai. Cudc hop Pai hoi dong co dong lan thi ba
dugc tién hanh khong phu thudc vao tong sé phiéu biéu quyét ciia cac cd dong du hop.

Luu y: Ty 1¢ c0 dong dy hop DPHDCD theo hinh thic tryc tiép va bo phiéu dién tir
duoc xac dinh khi dai biéu c6 mat true t{ép tai dia diém t6 chure ghi trén thong bdo moi hop
va thuc hién dang ky tham du véi ban t6 chire dai hoi.

Picu 5. Picu kién Pai biéu tham gia Pai hoi dong c6 dong thwong nién nim 2026

- Tét ca cb dong cia TDW theo danh sach chdt ngay 19/03/2026 déu c6 quyén tham
du hoac uy quyén cho dai dién ctia minh tham du PHDCDP, c6 thé truc tiép tham du hodc
uy quyén cho dai dién cia minh tham du. Trudng hop c6 nhiéu hon mot nguoi dai dién
duoc uy quyen theo quy dinh cta phap luat duoc cir tham du thi phai x4c dinh cu thé s6 cb
phan ctia mdi ngudi dai dién.

- Pai biéu dén tham du Pai hoi can xuat trinh ban gébc CCCD/ Thé can cudc/HO
chiéu/ Pinh danh dién tir mac d6 2 trén ung dung VNelD (d6i véi c4 nhan), Ban sao
GCNDKDN/GPHD (d6i véi t6 chuc), ban gbe Gidy ty quyén (néu thudc trudong hop nhan
lly quyén tham du Dai hoi) va tai liéu khac nhu dugc yéu cau tai Thong bao moi hop trude
khi tham du hop.

Diéu 6. Khach moi tai Pai hoi

- La cac chirc danh quan ly cia TDW, khach moi, thanh vién trong BTC Dai hoi khong
phai 1a c6 dong TDW nhung dugc moi tham dy Pai hdi.

- Khach moi khong tham gia phat biéu tai Dai hoi (trir truong hop dwoe Chii toa
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Dai hoi moi, hoac co dang ky trudc voi BTC Dai hoi va duoc Chu toa Dai hoi dé‘ng ¥).

Diéu 7. Pai biéu tham dy Dai hdi phai tudn thi cic quy dinh sau

- Pung gio, trang phuc lich sy, trang trong, tuan thu viéc kiém tra an ninh (néu co), giéy
to tuy than tai Di€u 5 v...v... theo yéu cau cua Ban t6 churc Pai hoi.

- Nhan ho so tai liéu, gidy td phuc vu Dai hoi tai bd phan don tiép trude hoi trudng Dai hoi.

- Pai biéu dén mudn c6 quyén ding ky ngay va sau d6 c6 quyén tham gia va biéu
quyét ngay tai Pai hoi. Chu toa khong c6 trach nhiém dirng Pai hdi dé cho dai biéu dén
mudn dang ky tham du; két qua biéu quyét cac van dé da duoc tién hanh bi€u quyét trudc
khi dai biéu d6 dén tham du s€ khong bi anh hudng.

- Pé dién thoai ¢ ché do rung hodc tat may, khi can thi ra bén ngoai dam thoai.

- Khéng hit thude 14, giir trat ty trong phong Dai hoi.

- Tuan thu cac quy dinh cua BTC, cua Chu toa diéu hanh Pai hoi.

- Trudng hop co dai biéu khong tuan tha nhiing quy dinh vé kiém tra hodc cac bién
phap, quy dinh noi trén, Chu toa sau khi xem xet mot cach can trong, co thé tir ch6i hodc truc

XuAt dai biéu noi trén khoi noi dién ra Pai hoi dé dam bao Pai hoi dién ra mot cach binh
thudng theo chuong trinh ké hoach.

Diéu 8. Chii toa va Poan chii toa
- Chu tich Ho1 déng quan tri lam chu toa cac cudc hop do Hoi déng quan tri triéu tap.
- Doan chu toa bao gém 01 Chu toa va cac Thanh vién. Chu tich Ho1 d@)ng quan tri lam

chu toa céac cudc hop do Ho1 déng quan tri triéu tap hoac Chu tich Hoi déng quan tri 0y quyén
cho thanh vién Hoi dong quan tri khac lam Chu toa cudc hop Pai hdi dong cd dong.

- Truong hop Chu tich Véng mit hodc tam thoi mat kha nang lam viéc thi cac thanh
vién Ho1 dong quan tri con lai bau mot nguoi trong so6 ho lam chu toa Pai hdi theo nguyén
tac da s0. Truong hop khéng bau duoc nguoi lam chu toa, Truong Ban Kiém soat di€u
hanh d¢ PHDCD bau chu toa cudc hop trong s6 nhitng ngudi du hop va nguoi cé phiéu
bau cao nhat s€ lam Chu toa cudc hop.

- Trong cac trudng hop khac, ngudi ky tén triéu tap hop PHDPCD s& diéu hanh dé
DHDCD bau Chu toa cudc hop va ngudi ¢ phiéu bau cao nhat duge cur 1am Chu toa cudc hop.

- Chu toa ¢o quyén thuc hién céc bién phap can thiét dé diéu hanh cudc hop mdt
cach hop 1y, co trat tu, dung theo chuong trinh da dugc thong qua va phan anh dugc mong
muon cua da s6 nguoi du hop.

- Nhiém vu cua Poan Chu toa:

+ Piéu hanh Pai Hoi theo ding ndi dung chuong trinh nghi su, cac thé 1¢ quy ché
da duogc Dai Hoi thong qua.

+ Phan cong, gidi thi€u dai di¢n thanh vién HDQT, BKS TDW trinh bay céc bao
cao tai Dai hoi;

+ Gioi thiu thanh phan Ban kiém phiéu dé Dai hoi bicu quyét;

+ Gi6i thiéu thanh phan Poan chi toa dé Pai hoi biéu quyét (néu co);

+ Hudng dan Pai hoi thdo luan, 1y v kién biéu quyét cac van d€ nam trong ndi
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dung chuong trinh nghi su cua Pai hdi va cac van deé co lién quan trong suot
qua trinh Pai hoi.

Tra 101 va ghi nhan nhitng véan dé thudc nodi dung chuong trinh da dugc Pai hdi
thong qua;

Giai quy€t cac van dé€ nay sinh trong sudt qua trinh Pai hoi.

Phé chuén, ban hanh cac vin ban, két qua, bién ban, nghi quyét cua Dai ho1 sau
khi ket thac Pai hoi.

Chu toa lam viéc theo nguyén tic tap trung dan chu va quyét dinh theo da sd.

Piéu 9. Ban kiém tra tw cach dai biéu

- Ban kiém tra tu cach dai biéu cua Dai hoi bao gff)m 01 Truéng ban va céac thanh
vién, chiu trach nhiém trudc Poan Chu toa, PHDCD vé nhiém vu ctia minh. Ban kiém tra
tu cach dai biéu do Chu toa gioi thiéu.

- Nhiém vu:

+

+

+

Kiém tra tu cach va tinh hinh c6 dong, dai dién theo ty quyén cua co dong dén
du hop.

Bao cao trudc PHDCD vé két qua kiém tra tu cach co dong trude khi DPHDCD
chinh thire tién hanh.

Phéi hop voi Ban kiém phiéu dé huéng din, hd tro va giam sat biéu quyét.

Piéu 10. Ban Thu ky

- Ban Thu ky cua Pai hdi bao ‘g(k)m 01 Truong ban va cac thanh vién, chiu trach
nhiém trueéc Poan Chu toa, DPHPCD vé nhiém vu ctia minh va duéi sy diéu hanh ctia BPoan
Chu toa. Ban Thu ky Pai héi do Chu toa chi dinh.

- Nhiém vu:

+

Tiép nhan, ra soat phiéu ding ky phat biéu cac ¥ kién cua cac c6 dong, chuyén
Doan Chu toa quyét dinh;

Ghi chép Bién ban hop PHDCD mét cach day du, trung thue toan bo ndi dung
dién bién Dai Hoi va nhitng van dé da duoc cac c6 dong thong qua hodc con luu
y tai Pai Hoi.

H,(AN) trg Chu toa cong bb du thao Bién ban hop Pai Hoi va cac Nghi quyét vé cac
van dé da dugc thong qua tai Pai Hai.

Pi¢u 11. Ban kiém phiéu

- Ban kiém phiéu do Chu toa gi6i thiéu bao gom 01 Truéng Ban va cac thanh vién.

- Dai hoi ddng cb déng bau/thong qua mot hodc mot sd ngudi vao Ban Kiém phiéu
theo dé nghi ctua Chil toa cudc hop. SO thanh vién ctia Ban kiém phiéu do Pai hoi dong cb
dong quyét dinh cin ctr dé nghi ctia Chu toa cudc hop. Cac ng vién tham gia tmg ctr, dé
ctr (khi thyc hién bau ctr) khong dugc tham gia vao Ban Kiém phiéu.

- Nhiém vu:

g5 08 Khong Tir, Phuong Tha B, TP. HO Chi Minh (® www.thuducwater.vn/https://thuduc.sawaco.com.vn



5
+ Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chiu trach nhiém truéc Poan
Chu toa, DPHDCD khi thuc hién nhiém vu ctia minh.
+ Xac dinh chinh xac két qua biéu quyét vé timg van dé xin biéu quyét tai Dai hoi.
+ Nhanh chéng thong bao két qua biéu quyét cho thu ky.

+ Xem x¢t va bao cao Dai hoi nhimg truong hop vi pham thé 18 biéu quyét hoic
don thu khiéu nai vé két qua biéu quyét.

Diéu 12. Théo luén tai Dai hji
1. Nguyén tic

- Vi€c thao luan chi duoc thuc hién trong thoi gian quy dinh va thugc pham vi cac
van d¢ trinh bay trong chuong trinh n¢i dung PHDCD;

- Chi ¢6 Pai biéu méi dugc tham gia thao luén;
- Dai biéu co y kién dang ky noi dung thao luan theo hinh thirc quy dinh nhu sau:

+ Pai biéu tham du Pai hoi khi mudn phat biéu ¥ kién phai dugc sy dong ¥ cua
Chu toa Dai hoi. Dai bicu phat biéu ngan gon va tap trung vao dung nhiing ndi
dung trong tAm can trao doi, phu hop voi ndi dung chuong trinh dé duoc Dai
hoi théng qua hodc giri v kién bang van ban cho Thu ky Pai hoi tong hop bao
cao Chu toa.

+ Ban Thu ky Pai hoi sé& sap xép cac ndi dung cau hoi cta Pai biéu va chuyén 1én
cho Chu toa.

+ Truong hop do gioi han vé thoi gian t6 chirc, cac cau hoi chua duoc tra 10i truc
tiép tai Pai hoi s& dugc TDW tra 10i bang cac hinh thic khéc thich hop

2. Giai dap y kién ciia cic Pai biéu

- Trén co s& Phiéu dit cau hoi cia Pai biéu, chu toa hodc thanh vién do chu toa chi
dinh s€ giai dap y kién Dai bicu;

- Trudng hop do gidi han vé thoi gian t6 chire, cac cau hoi chua dugc tra 10i truc
tiép tai Dai hoi s€ dugc TDW tra 101 sau bang céac hinh thure khac.

Diéu 13. Biéu quyét tai Dai hji
1. Nguyén tic

- Tét ca cac van dé trong chuong trinh va ndi dung hop cua Pai hdi déu phai duoc
DHDCD théo luén va biéu quyét cong khai.

- Pai bicu thyc hién dang ky tham duy tai dia diém hop dugc ghi trong Thong bao
moi hop da giri dén tit ca cac cd dong c6 tén trong danh sach chét c6 dong ngay 19/03/2026.
Sau khi thuc hién dang ky tham dy voi ban t6 chuc dai hoi, dai biéu duoc cap tai khoan va
méat khau dé tién hanh dang nhap, thuc hién biéu quyet tat ca cac ndi dung dugc dua ra
biéu quyét tai Pai hoi theo hinh thirc bo phiéu dién tor tai duong link:
www.ezgsm.fpts.com.vn.

- Néu dai bleu gap kho khan trong qua trinh dang nhép va biéu quyét/ bau cir, BTC

dai hoi s& cung cap, hd trg vé miat ki thuat va hudng dan dai bleu thuc hién. Pai biéu kiém
tra k¥ thong tin va chiu trach nhiém dbi véi y kién biéu quyét ctia minh.
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2. Bé phiéu dién tir
- Céach thirc bo phiéu biéu quyét:

+ Dai biéu chon lira mét trong ba phuong an bleu quyét “Tan thanh”, “Khong tan
thanh” hodc “Khéng ¢ y kién” vi mdi van dé dugc dua ra biéu quyét tai Dai
ho1 da duoc cai dat tai hé thong bd phleu dién tir.

+ Sau d6, Dai biéu tién hanh xac nhan biéu quyét dé hé thong bo phiéu dién tir ghi
nhan két qua.

- Mot s6 quy dinh khac khi thyc hién bé phiéu dién tir:

+ Truong hop Dai biéu khong thyc hién hét cac van dé biéu quyét theo ndi dung
chuong trinh Pai hoi thi cac van dé chua dugc bi€u quyét duoc xem nhu Pai
biéu khong tién hanh bo phi€u biéu quyét van dé do.

+ Trudng hop phat sinh cac van dé ngoai chuong trinh dai hoi da giri, Pai biéu co
thé biéu quyét bo sung. Néu Pai biéu khong thyuc hién biéu quyét v6i nhitng van
dé phat sinh thi xem nhu Pai biéu khong tién hanh bo phiéu biéu quyét van dé
phat sinh do.

+ Pai biéu ¢o the thay do6i két qua biéu quyet (nhung khong the huy két qua biéu
quyét); bao gdm ca két qua biéu quyét bo sung nhitng van dé phat sinh ngoai
chuong trinh Dai hoi. He thong truc tuyen chi ghi nhan kiém phiéu dbi véi két
qua biéu quyét cudi cliing tai thoi diém két thuc bo phiéu dién tir cia timg dot
kiém phiéu duoc quy dinh trong quy ché lam viéc cia dai hoi.

- Thoi gian bo phiéu dién tir cho cac van dé can duoc biéu quyét tai Pai hoi (gom:
Chuong trinh Pai hoi; Quy ché 1am viéc tai Pai hoi; Quy ché bau cir; thong qua Poan Chu
toa, Ban kiém phleu Bado cao va cac To trinh; Bién ban va Nghi quyét dai hoi): Dai bicu
thue hién biéu quyét tir ltc hoan tat thu tuc dang ky du hop don trude khi BTC thong bao
két thic thoi gian bd phicu dién tir cho cac ndi1 dung biéu quyét.

Két thic thoi gian bo phiéu, hé thong khong ghi nhan thém két qua bé phiéu dién
tu tir Pai bicu.
3. Thé 1¢ biéu quyét

- Cir 01 (mot) co phan turong duong voi mot quyén biéu quyét. Mdi dai biéu tham
du dai dién cho mét hodc nhiéu quyén biéu quyét.

- Taingay chét danh sach cd dong (ngay 19/03/2026) tong sb co phan co quyen biéu
quyét cia TDW 1a: 8.500.000 c6 phan twong duong véi 8.500.000 quyén biéu quyét.

- Piéukién thong qua cac ndi dung tai Pai hoi can ctr theo quy dinh tai Diéu 18 Cong
ty C6 phan Cap nudc Thu buc.

Luu y:

+ C dong/dai dién uy quyén c6 loi ich lién quan khong c6 quyén biéu quyét dbi voi
cac hop dong va giao dich c6 gia tri tir 35% tong gia tri tai san TDW ghi trong bao
cao tai chinh gan nhat; cac hop dong hodc giao dich nay chi dugc chap thuan khi

c6 sb c6 dong/ dai dién vy quyén chiém tir 65% tong sd phiéu biéu quyét con lai
tan thanh (theo Khoan 4, Piéu 167, Luat Doanh nghiép 2020).

+ C6 dong/ dai dién Gy quyén c6 dong so hiru tir 51% tong sd ¢6 phan c6 quyén biéu
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quyét trd 1én hodc ngudi c6 lién quan cia c6 dong d6 khong co quyén biéu quyét
d6i v6i cac hop dong va giao dich co gia tri 16n hon 10% (tong gié tri tai sin TDW
ghi trong béo cdo tai chinh gan nhit) voi c6 déng d6 (theo Piém b, Khoan 3 va
Khoan 4, Piéu 167 Luat Doanh nghiép 2020).

4. Ghi nhin két qua biéu quyét
Ban kiém phiéu sé& kiém tra, tng hop va bao cao Chu toa két qua kiém phiéu cua

ting van dé theo ndi dung chuong trinh Pai hoi. Két qua kiém phiéu s& duoc chu toa cong
bo ngay trude khi bé mac cudc hop.

Diéu 14. Bién ban, Nghi Quyét hop Dai hdi dong c6 dong

Tat cé cac ndi dung tai Dai Hoi DPong CO Dong phai duge Thu ky Dai Hoi ghi vao
Bién ban hop Pai Hoi dQng c6 dong. Bién ban hop Pai Hoi dong cd6 dong phai dugce doc
va thong qua trudc khi bé mac Pai Hoi.

Piéu 15. Thi hanh Quy ché

- Tat ca cac dai biéu, nguoi dai dién, khach moi tham dy ai hdi c6 trach nhiém
tuan thu day du cac ndi dung da quy dinh tai Quy ché nay, cac quy dinh, ndi quy, quy ché
quan 1y hi¢n hanh cua TDW va céac quy dinh phap luat co6 lién quan.

- Nguoi triéu tap PHPCD c6 quyén:

+ Yéu cau tat ca ngudi du hop chiu su kiém tra hodc cac bién phap an ninh khac;

+ Yéu cau co quan co tham quyén duy tri trat ty cudc hop; truc xuat nhiing nguoi
khong tuan thu quyén diéu hanh cua Chu toa, ¢d ¥ gy roi trat fu, ngan can tién
trién binh thuong cta cudc hop hodc khong tuan thi cic yéu cau vé kiém tra an
ninh ra khéi cudéc hop PHDCD.

Cac néi dung khong dugc quy dinh chi tiét tai quy ché nay thi théng nhat ap dung
theo quy dinh tai Bi¢u 1¢ TDW, Luat doanh nghi€p 2020 va cac van ban phap luat hi¢n
hanh cta Nha nudc.

Quy ché t6 chtrc ndy duge doc cong khai trude Dai hoi dong c6 dong thudng nién
nam 2026 va co hiéu lyc thi hanh ngay khi Dai Hoi Dong C6 Bong cua Cong ty C6 phan
Cap nudc Thu DBtic biéu quyét thong qua.

qCé dong, dai dién theo ity quyén va khach moi vi pham Quy ché nay thi tiy theo mirc do
cu thé Poan Chu toa s& xem xét va ¢6 hinh thirc xur 1y theo Diéu 1¢ TDW va Luat Doanh nghiép.

TM. HOI PONG QUAN TRI

- -::‘-“\"‘

¥U PHUONG THAO
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TONG CONG TY CAP NUOC SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HUU HAN MOT THANH VIEN Poc 1ap — Tu do — Hanh phiic
CONG TY CO PHAN CAP NUGC THU PUC

QUY CHE PE CU, UNG CU, BAU CU
THANH VIEN PQC LAP HQI PONG QUAN TRI NHIEM KY 2022 — 2027

Can cu:
- Luat Doanh nghiép sﬁé 59/2020/QH14 dugc Quéc hoi thong qua ngay 17/6/2020
va cac van ban stra doi, bo sung, hudng dan thi hanh;
- Luat Chimg khodn s6 54/2019/QH14 dugc Qudc hoi thong qua 26/11/2019 va cac
van ban stra doi, b6 sung, hudng dan thi hanh;

- Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu quy dinh chi tiét
thi hanh mot s6 di€u cia Luat Chung khoan va céc van ban stra doi, bo sung, hudng
dan thi hanh;

- Diéu 18 t6 chirc va hoat dong ctia Cong ty C6 phan Cap nude Thu Dic;
- Quy ché noi bd vé quan tri Cong ty C6 phan Cap nude Thu Drc.
Ban Kiém phiéu Pai hoi cong bd Quy ché dé ct, tmg cir, bau cir thanh vién doc

14p Hoi dong quan tri tai Dai hoi dong c6 dong thudng nién nam 2026 Cong ty CO phan
Cap nudc Thu Duc nhu sau:

I. GIAI THiCH THUAT NGU/TU NGU VIET TAT:

- TDW . Cong ty C6 phan Cap nuéc Thi Pirc

- HBbQT . Hoi dong quan tri

- PHPCD . Pai hoi dong cd dong

- Pai biéu . Co dong, nguoi dai dién theo uy quyén cta cb dong

(nguwoi dwoc uy quyén)
- Pai hoi : Cudc hop Dai hoi déng ) dong

-Bo phiéu dién tr . La viéc Pai biéu st dung cac thiét bi c6 két ndi Internet
va thuc hién viéc biéu quyét/bau ctr thong qua hé théng
Bo phiéu dién tir do TDW quy dinh va thong bao cho dai
biéu tai thoi diém dai biéu ding ky tham du Dai hoi.

- Hé thdng bo phiéu : La hé théng duoc TDW sir dung va cung cap cho Pai
dién ti biéu cac cong cu dé thuc hién cac quyén lién quan khi
tham du PHDCD.

II. CHU TQA TAI PAI HOI
Chu toa tai dai hoi c6 trach nhiém chu tri viéc bau ctr voi nhitng viée cu thé 1a:

- Gi6i thiéu danh sach dé cir va tmg cr vao HPQT;
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- Giam sat viéc bd phiéu, kiém phicu;

- Giai quyét cac khiéu nai vé€ cudc bau cu (néu co)

I11. QUY CHE PE CU, UNG CU HPQT
- S6 luong thanh vién HPQT: 02 nguoti
- Nhié¢m ky: Thoi gian con lai ciia NK 2022 — 2027.
- S6 lugng tng ctr vién HPQT tbi da: khong han ché
1. Quyén dé cir, ing cir HPQT: (theo Piéu 28 Piéu Ié cong ty)

Céc c6 dong nim it o phan pho thong co quyén gop s6 quyen biéu quyét dé dé
cur cac ung vién Hoi dong quan tri. Cb /dong hodc nhom c6 dong nam gitr tir 10% dén
dudi 20% tong s6 cb phan co quyén biéu quyét dugc dé ctr mot (01) Gmg vién; tir 20%
dén dudi 30% duoc dé cir toi da hai (02) tmg vién; tir 30% dén dudi 40% duge dé ct tbi
da ba (03) g vién; tir 40% dén dudi 50% duoc dé cir toi da bon (04) ting vién; tir 50%
dén dudi 65% duoc dé cir toi da ndm (05) Gmg vién; tir 65% tro 1én duoc dé cir ti da
bay (07) tng vién.

Ung ctr vién duoc dé cir phai c6 du cac tiéu chuan néu tai muc 2 dudi day.

Truong hop s6 lugng ng cu vién Hoi dong quan tri thong qua dé ctr va tng ctr
van khong du s6 luong can thiét theo quy dinh tai khoan 5 Diéu 1 15 Luét Doanh nghiép,
Hoi dong quan tri dwong nhiém gioi thiéu thém Gmg ctr vién hoac t6 chire dé cir theo quy
dinh tai Piéu 1& cong ty, Quy ché ndi bd vé quan tri cong ty va Quy ché hoat dong cia
Hoi dong quan tri. Viéc Hoi dong quan tri duong nhiém gidi thiéu thém ung cu vién

phai dugc cong b rd rang trudc khi Pai hoi dong c6 dong biéu quyét bau thanh vién
Hoi dong quan tri theo quy dinh cia phap luét.

2. Tiéu chuin tng cir vién tham gia HDQT: Ung cit vién tham gia HPOT phdi cé
day di cdc tiéu chudn va diéu kién sau ddy (theo Piéu 46 Piéu 1é Cong ty; Piéu 155
Ludt Doanh nghiép s6 59/2020/QH14, Nghi dinh s6 155/2020/ND-CP va cdc vin bdn
stra doi, b sung, huong dan thi hanh)

- C6 nang lyc hanh vi dan sy day du, khong thudc dbi twong quy dinh tai Khoan
2 biéu 17 Luat Doanh nghiép s6 59/2020/QH14;

- Co trinh d6 chuyén mon, kinh nghi¢m trong quan tri kinh doanh hoac linh vuc
nganh nghé kinh doanh ctia Cong ty va khong nhat thiét phai 1a c6 dong cua Cong ty.

- Thanh vién Hoi dong quan tri cia mot cong ty dai chung chi duoc dong thoi 1a
thanh vién Ho1 dong quan tri hoac Ho1 dong thanh vién tai t61 da 05 cong ty khac.

- Céc tiéu chuan va diéu kién khac theo quy dinh ctia phap luat.

IV. NGUYEN TAC BAU CU
- Thuc hién ding theo quy dinh cta phap lut va Diéu 1& Cong ty.

- Bau ctr cong khai bang hinh thirc bo phiéu thong qua Hé thong bo phiéu dién tir
do Cong ty quy dinh tai Quy ché lam vi¢c tai PHDPCD.
Quyén bau ctr duge tinh theo sb ¢o phén s& hitu, dai dién s& hitu. Két qua bau
cu dugc tinh trén s6 ¢6 phan c6 quyén bi€u quyét cua ¢6 dong dy hop va tham gia biéu
quyét tai cudc hop.
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- MGbi 1an bau cir, mot dai biu cd dong chi duoc sir dung mot phiéu bau tuong
ung véi s6 ¢6 phan sé hiru, dai dién sé hiru.
- Ban kiém phiéu do Chu toa doan dé ctr va dugc dai hoi thong qua. Thanh vién ban
kiém phiéu khong dugc co tén trong danh sach dé ctr va img ctir vao H1 dong quan tri.

V. PHUONG THUC BAU CU
- Phuong thttc bau cir: (Theo Khodn 3 Piéu 148 Ludt Doanh nghiép 2020)

+ Thyc hién theo phuong thirc bau don phiéu: theo d6 mbi cb dong co téng sb
phi€u bi€u quyét tuong ting vdi tong sO6 ¢6 phan s& hiru nhan véi s6 thanh
vién dugc bau cua HDQT.

+ Dai biéu tham du c6 quyén don hét téng sb phiéu bau ciia minh cho mét hodc
mot sO irng cu vién.

+ Dai biéu tham du truy cap vao hé théng bo phiéu dién tir va tién hanh viéc
bau ctr cia minh (luu y Pai biéu thyc hi¢n bd phiu trong thoi gian bd phicu
dién tr dugc quy dinh cu thé tai Quy ché lIam viéce).

+ Trong truong hop cb su luya chon nham 13n: Pai biéu tham du truy cap vao
hé thong bo phiu dién tur va thuc hién lai viéc bau cur ciia minh (luu y Pai
biéu thyc hién bo phicu trong thoi gian bo phicu dién tir dugce quy dinh cy
thé tai Quy ché lam viéc).

VI. PHIEU BAU CU

- Phiéu bau ctr (phleu bau) 1a Phiéu bau ctr dugc Cong ty cung cép cho Dai biéu
thong qua hé thong bo phiéu dién tir.

- Cach chon Phiéu bau ctr HDQT:
+ Pai biéu bau s tng vién t6i da bang sb thanh vién can bau;

+ Neéu bau don toan bo s6 phiéu cho mot hoac chia déu toan bd so6 phiéu cho
cac ung vién, dai biéu danh dau vao 6 “Bau don déu phi€u” cua céac ing vién
tuong ung.

+ Neéu bau so phiéu khong déu nhau cho ting irng vién, dai bi€u ghi rd s6 phiéu
bau vao 6 “So phiéu bau” cta cac trng vién tuong Ung.

Luuy:

Trong truong hop dai biéu vira ddnh dau vao 6 “Bau don déu phiéu” vira ghi s
lugng & 6 sO phiéu bau thi két qua lay theo s6 lugng phi€u ¢ 6 “So phiéu bau”.

- Céc phi€u bau sau day sé dugc coi 1a khong hop 1¢:
+ SO ung vién ma dai bi€u bau 16n hon s6 lugng thanh vién can bau;

+ Phleu co tong sO phiéu bau cho cac (mg cir vién ciia cac dai biéu khong bang
tong s6 phiéu dugc phép bau;

- Trong trudng hop co sy sai sot, cd dong co thé thay ddi két qua bau cir (nhung
khong thé hily két qua bau cir); bao gdm ca két qua bau cu bd sung nhitng van
dé phat sinh ngoai chuwong trinh Pai hoi. Hé thong tryc tuyén chi ghi nhan kiém
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phiéu ddi véi két qua bau cir cudi cung tai thoi diém két thiic bo phiéu dién tir
cua tirng dot ki€ém phiéu duoc quy dinh trong quy ché lam viéc ctia dai hoi
- Sau khi viéc bo phiéu két thiic, hé thdng s& tu ghi nhan két thiic kiém phiéu.

Ban kiém phiéu ¢ trach nhiém 13p bién ban kiém phleu cong bd két qua va cing
v6i chu toa doan giai quyét cac thic mic, khiéu nai cua c6 dong (néu co).

VII. NGUYEN TAC TRUNG CU LUA CHON CAC UNG CU VIEN
- Nguoi tring cur dugc xac dinh theo sé phiéu duoc bau tinh tir cao xuépg thép,
bat dau tir tng ctr vién c6 s6 phi€u bau cao nhat cho dén khi du s6 thanh vién can bau.

- Truong hop co tur hai (02) tng ctr vién tr¢ 1€n dat cung s6 phiéu dugc bau nhu
nhau cho thanh vién cubi cung thi s& tién hanh bau lai trong sb cic tng cir vién cb sb
phiéu dugc bau ngang nhau.

- Néu két qua bau cuir 1an mot khong du s6 lugng can bau thi sé dugc tién hanh
bau cu cho dén khi bau du so lugng thanh vién can bau.

VIII.LHO SO THAM GIA PE CU, UNG CU PE BAU VAO HPQT
H6 so tham gia ung ctr, dé cir dé bau vao HPQT bao gom:
- Pon xin Gng cir/dé ctr dé bau vao HPQT (theo mau).
- So yéu Iy lich (theo mau ).
- Ban sao hop 18 cac gidy to sau: CCCD/can cudce/Ho chiéu.
- Céac bang cap chiing nhan trinh d6 vin hoa va trinh d6 chuyén mon (néu co).
- Céc gidy to khac theo quy dinh tai Thong bao bau ctr.
7 Ngu’(:)ri dé ctr vao HDBQT phai chiu ‘trélch nhiém trudc Phép luat, tredc Pai hoi déng
c6 dong vé tinh chinh x4c, trung thyuc vé ndi dung trong hd so cua minh.
Ho so xin giri vé Cong ty Co6 phan Cip nude Thu Puc trude 16 gior 00 ngay 10
thang 04 nam 2026 theo dia chi sau:
CONG TY CO PHAN CAP NUOC THU PUC
Dia chi: S6 8 Khong Twr, Phuong Tha Buc, TP H6 Chi Minh.
bién thoai: 19001012
7 Trén day 1a toan bo quy ché tng cir dé cu bﬁu vao Hoi d6ng quan tri tai Pai hoi
c6 dong thuong nién ndm 2026 cua Cong ty C6 phan Cap nude Thu Buc, kinh trinh Dai
hoi dong c6 dong xem xét thong qua.

Quy ché nay cé hiéu luc ngay sau khi dwoc PHPCD Céng ty biéu quyét thong qua.

T/M. HOI PONG QUAN TRI

)
L
=

x| CAP NUOG % f
*\NTHU DUC/S/ ||,
\ 5 |UL,.L_.{/L_,,,

\‘.‘
el

VU PHUONG THAO
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Pién thoai: 19001012 Fax: 028 3896 0241

CONG TY CIO PHAN CAP NUOC THU PUC
w Tru s& chinh: 8 Khéng Tir, Phuong Thi Puc, TP H6 Chi Minh
THUDUC

TEN PHONG - SANG TAG - TAN Ta Website: www.thuducwater.vn/https://thuduc.sawaco.com.vn

GIAY PE NGHI PE CU
THANH VIEN HQI PONG QUAN TRI NHIEM KY 2022 — 2027
(Ap dung cho c6 déng)
Kinh gii: Cong ty Cé phin Cip nwéc Thii Dirc

HO 1811 CO ONE: ..o e et e e ee e eeneeean
CCCD/H chiéu/GPKDN sb.................. Ngay cap:.....cccouen.... NOT CAP v
Nguoi dai dién theo phap [UAL (EU CO): ..eoouveeeiieiieee e
SO TUQNE CO PRAN ST DT ..o cd phan

Tuong (mg tong gia tri theo MENN IA: ........o.vveeeeeeeeeeeeee oo, (d6ng)

Pé nghi Cong ty C6 phin Céap nuée Thi Dirc cho toi dé cir:

Lo ONE/BA! coeceeereerssesssessessasssessessesssssssssessessassssssessessssssssessesssssssssessassassssssessessasssessessessassassssssessessasess

CCCD/HO chiéu 88:.....ovveeeererreeenee. Ngay CAp:....cccovvrrerrnnn, NOT CAP: v
Dia Chi thUONEZ tIU: ..oooiiieee e e e et e e e e e saeeenbee e saaeeeenseeennnes
Trinh d0 hoc VAN:......co.vieeeeieeeeeeeen Chuyen nganh: .........coceieriiiiiiieeeeeeeeee e
Hign dang SO MlTU: ....c.eeeiiiiieeieee et st e et e e e e eaaeeeaeeesnnnee e (co phan)
Tuong Gng tong gia tri theo MENN GI&z............ociieeeeeeeeeeeeeeeeeee e (dong)

ONE/BA: ocveeereeriesrsssssessssssssessessessssssessesssssssssessessassasssessasssssssssessassssssessessassasssssessassesssessssessassans
CCCD/Hb chiéu $8:......ceveeveeeeeane. NEAY CAP e, NOT CAP e,
Dia chi thUuONE U .ottt ettt ettt e et e et e bt e snaeeneeas
Trinh d6 hoe VAN:.......vevceeeeeeeeeeann. Chuyén nganh: .........coooviiiiiiiieieeeeeee e
Hign dang SO T ....eeeeeieeceeee et e et e e e aee e s aaeesnnaee e (co phan)

Tuong Gng tong gid tri theo MENN GIA . .......ooeveeeeeeeeeeeeeeee oo (d6ng)

e ONE/BAL et bbb s bR R s bR bR bR R R R b bR bR bee

CCCD/HO chibu 88t NEAY CAP: .o NOT CAP e,
Dia Chi thUuONE U oottt ettt et e et e et e e aaeenbeeseaeenseas
Trinh d6 hoe VAN ..o, Chuyén nganh: .........cocoeiiiiiiiieieeeeeee e
Hign dang SO UL ...oouiiiiiieiee ettt ettt st ens (cb phan)

Tuong tng tong gia tri theo MENN IA:...........oveeveeeeeeeeeeeeeeeeee oo (dong)
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B, ONE/BA: cueeerecrererereeneeesessesssessesesssssssessssesssssssesssssssessssessessssessessssesssssssssssessssessessesessesssessssessases

Trinh d6 hoe VAN ..., Chuyén nganh: .........ccocviviiiiiieieie e

Hign dang SO NTIU: .....veiiieeeeeee et e e e e e e et e e e aae e e aaeeennaee e (cb phan)

5. ONE/BA: auueereererrecresessesssessesssessssesssssssesssssssssssessessssessssessesessessesassssssessesesss e sessesessessesessesaese

Trinh d0 hoc VAN: ..o Chuy@n nganh: .........ccccvveiiiiiieiecieeeee e

Hign dang SO NTU: ...ooviieiiiciiceceeee ettt et ea e ebe e snaeensaeeaseens (co phan)

Lam t&ng cir vién tham gia Hoi dong quan tri cia Cong ty C6 phan Céap nwéc Thi Pirc nhiém
ky 2022 — 2027

Xin tran trong cam on!
H6 so kém theo:
- Ban sao CCCD/H9 chiéu.
- So yéu ly lich cia g cir vién.

- Céc bang cap chung nhan vé trinh d6 van hoa va trinh d¢ chuyén mon (n€u co).

Ngudi dé cir

(Ky, déng ddu va ghi ré ho tén)
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CONG TY cp PHAN CAP NUOC THU bUC

—9 Tru s& chinh: 8 Khéng Tir, Phuong Thi Pte, TP H6 Chi Minh
THUDUC Dién thoai: 19001012  Fax: 028 3896 0241
WATER

TN PHONG - SANG TAO - TAN 1A Website: www.thuducwater.vn/https://thuduc.sawaco.com.vn

GIAY PE NGHI PE CU
THANH VIEN HOI PONG QUAN TRI NHIEM KY 2022 — 2027
(Ap dung cho nhém cé déng)
Kinh givi: Cong ty Cé phan Céip nwéc Thii Pirc

Ngudi dai dién NHOM €O GONE: .....v.veeeeeeeeeeeee oo,
CCCD/H9 chiéu s6:............... RS Ngay cap:...ccceeeereeennen. NOTCAP: i
(dinh kém danh sdch nhém c6 dong)

S6 lugng c6 phan s hitu ctia NhOM €O AONE: ........vveeeeeeeeeeeeeeeee e, c6 phan
Tuong (mg tong gia tri theo MENN IA: ........o.ovvveeeeeeeeeeeeeeeeeee e, (d6ng)

Pé nghi Cong ty C6 phin Céap nuée Thia Pirc cho chiing téi dé cir:
Lo ONE/BA! ceeoreererssesssessessasssessessesssssssssessessassssssessessssssssessassassssssessassassssssessessasssessessassessassssssessassasess

Trinh d0 hoc VAN:......oo.vieeeeeeieeeeeeen Chuyen nganh: .........ccceveiiiiiiiieeeeeeeeeee e

Hign dang SO MlTU: ....c.eeeiiiiieieee ettt e e st e et e et eeeaaeeeaneesnnneenes (co phan)

ONIE/BAL cueeeereceecresrcresssesesessesssessessssssesessessssessessssssssssssessssesssssssssssessessssssessssesssssssesessessessssesens

Trinh d6 hoe VAN ..o, Chuyén nganh: .........coooeiiiiiiiieieeeeee e

Hign dang SO MTIUL ...ooviiiiiieiee et ettt ettt (cb phan)

ONIE/BAL et sessessssessesssessssessessssessesssssssssessessssssessssessessssessssssesessessesssesessessesesseses

Trinh d0 hoc VAN ..o Chuyén nganh: .........cocvieiiiieiieeeeeee e

Hign dang SO MTUL ...ooviiiiiieiee et sttt et eaeeens (cb phan)
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B. ONE/BA: cueeererrerrnceesessesssesse s ssssssessesssssssssessessssessssessessssessessssessssessessssessesessessssessesessessssessses

Trinh d0 hoc VAN:......veeeeeeeeeeeeeeen Chuyén nganh: .........ccoveeeiiieieeeeeee e

Hign dang SO NTUL ...oouiieeiieiiee ettt et e e ebee b ens (cb phan)

5. OMNE/BA: cuueeereeecrerersesnesessesssessesessessssessssssessssssssssssessessssessesssessssesssssssessssssassssssessssasessessesessessese

Trinh d0 hoe VAN:......o.oveevevieeeeeieenn, Chuyén nganh: .......c.coociiiiniiiiiieeee e

Hi€n Gang SO RTU: ..oo.eiiiiii ettt et st (c6 phan)

Lam t&ng cir vién tham gia Hoi dong quan tri cia Cong ty C6 phian Céap nwéc Thi Pirc nhiém
ky 2022 - 2027

Xin tran trong cim on!
Ho so kém theo:
- Ban sao CCCD/H9 chiéu.
- So yéu ly lich cta tng cir vién.

- Céc bang cap chirng nhan vé trinh d¢ van hoéa va trinh d¢ chuyén mon (néu c9).

Nguoi dai dién nhém c6 dong deé cui

(Ky, déng déu va ghi ré ho tén)
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DANH SACH NHOM CO PONG
PINH KEM GIAY PE NGHI PE CU CUA NHOM CO PONG

(theo méu)

. Chir ky ¢
Dia chi oo\ o ¢6 phin  déng/ chir ky
STT Hovatén  CCCD/HC/GDPKDN thuomg yng cop ongl eaw <y,
: i s0 hiru dong dau neu la
to chire

10
11

12

Tong cong



BIEN BAN HQP NHOM

PE CU UNG CU VIEN THAM GIA HQI PONG QUAN TRI
CONG TY CO PHAN CAP NUGC THU PUC NHIEM KY 2022- 2027

- Can cir DBiéu 1¢ To chire va hoat ddng ciia Céng ty C6 phan Cép nuée Thii Pirc;

- Cdn cit Quy dinh d@é cir thanh vién Héi dong quan tri Cong ty C6 phan Cdp nuwde Thii Pirc
nhiém ky 2022 — 2027.

HoOm nay, ngay ...../...../2026, 11 ...ccceeeerieeeiieeciieecee et , chung 6i 13 nhitng ¢ dong

cia Cong ty CO phian Cip nuéc Tha Puc, cing nhau nim git ... c¢d phin (bang

CRIE: ..o, o phan), chiém ty 16 ........ % s c¢b phan c6 quyén biéu quyét cua Cong ty,

c6 tén trong danh sach dudi day:

) Chir ky cb
STT Tén Co6 don CCC 107 Dia chi Sc% lul?glrig dl?’ngé()crlll .
€ 'HO CHIEU/PKDN ! ) PA > eong
: s6 htru dag néu la
to chire
1
2
3
4
5

Téng cong

Chiing t6i cing nhit tri cii:

ONG/BA: cocoeeerrerrrressressessesssessessssassssssessessssssessessassssssssessassssssessessessssssssessessssssssessessessassssssessessaes

Dia Chi thUONEZ tIU: ..eooiiieeeee e e et e e be e e sbeeenbeeeesneeeenseeennnes

Lam dai dién nhém dé thwe hién cac thii tuc dé cir theo ding Quy dinh vé viéc tham gia dé cir
vao Hji dong quan tri cia Cong ty C6 phan Cip nuéc Thi Pirc nhiém ky 2022 — 2027

Va cung nhat tri dé cir cAc ng cir vién sau day tham gia H¢i dong quan tri:

I ONE/BA: cueeeeeeeeeecressessesnesssssessessessesssssesssssssssssssessessessssessessessessssssssssassessessessessessessssassessesss

CCCD/Hb chiu $8:......coveveveeerann. Ngay capi.ccveeceennnnns NOT CAP et
Dia Chi thUONE T c.eeiiieeee et ettt ettt e st e et e s ebe e e saeenseesaae e
Trinh d0 hoc VAN ..o Chuyén nganh: .........ccccvieiiiieiiieeeeeee e
Hign dang SO NTU: .....veieieeeeece et et e e et e e et e e eree e e aeeeennaee e (cb phan)
Tuong Gng tong gia tri theo MENN GIA . .......oveveieeeeeeeeeeeeeee et (d6ng)
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2. ONE/BA: cueeeeerercrerereeesessesssessessssssesessesssssssssesssssssessassssessesssessssessesssessesssassssessesessesessessasessose

Trinh d6 hoe VAN ..., Chuy@én nganh: .........cooovieiiiiiiieieieeee e

Hign dang SO NI .....veieieece ettt e e e e e e et e e e aa e e e aeeeennaee e (cb phan)

30 ONE/BAL et sss s s s bbb s b as s bbb R bbb b bes bR bR ee

Trinh d0 hoc VAN:......o.oveeeeeeeeeeeeen Chuy@n nganh: .........ccocvveiiiiiiieiecieeeee e

Hign dang SO NTUL ...oooviieiiieiiee ettt et sa e ebeesnaeesaeeaseens (co phan)

B. ONE/BA: cueeeererererenreeesessesssessessssssssessssssssssssssssssssessasssssssesssessssesssssssssssssessssessessssessssessesessone

Trinh d6 hoe VAN:.......veoveeeeeeeeeeeeeann. Chuyén nganh: .........coooiiiiiiiiieeeeee e

Hi€n dang SO MTIUL ...ooouiiiiiiiiie et ettt ettt et (cb phan)

5. OMNE/BA: ceueerereeeecriererecrsesessesssessesssesssssssesssssssssssssssesessessssessasssssssesssessssessesssssssesssessssessesessassssesses

Trinh d6 o VAN:.......veveeeeeeeeeeean. Chuyén nganh: .........cocoviiiiiiiieieeeeeeee e,

Hign dang SO MTUL ...ooviiiiieee ettt et et (cb phan)

Nguoi dugce dé cir dai dién nhom

(Ky, déng déu va ghi ré ho tén)
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CONG TY CO PHAN CAP NUGC THU bUC
w Tru s6 chinh: 8 Khong T, Phuong Thu Bac, TP H6 Chi Minh
THUDUC bién thoai: 19001012  Fax: 028 3896 0241
VWVATER
TN PHONG - SANG TAD - TAN TAl Website: www.thuducwater.vn/https://thuduc.sawaco.com.vn

GIAY PE NGHI TU PE CU
THANH VIEN HQI PONG QUAN TRI NHIEM KY 2022 — 2027

Kinh giti: Céong ty Cé phin Cip nwéc Thii Pirc

m T 0L BB LA e e ee e ——————aeaeeeeera—————————————

- CCCD/Hb chiéu/GPKDN sf.................. Ngay Cap:.....coovvan... NOT CAP v
= SO TUQONZ €O PhAN SG MU ..ot cO phan
- Tuong Gng tong gia tri theo MENN GIA: ......o.viveeeeeeeeeeeeee e (d6ng)

Dé nghi Cong ty C6 phan Cap nudc Thi Pire cho tdi duoc tu dé cir vao Hoi ddng quan tri cia Cong
ty C6 phan Cap nudc Thi Pirc nhiém ky 2022 — 2027

Néu dugc cic c6 dong tin nhiém bau lam thanh vién Hoi dong quan tri t6i xin dem hét ning luc va
tam huyét ctia ban than dé dong gop cho sur phat trién ctia Cong ty C6 phan Cap nue Thir Diic

Xin tran trong cam on!
Ho so kém theo:
- Ban sao CCCD/H? chiéu.
- So yéu Iy lich cia img vién.
- Bang cap chiing nhan vé trinh d6 vin hoa va trinh d6 chuyén mén.

....... , ngdy...... thang ... nam ......
Nguoi tu dé cu
(Ky, dong dau va ghi ro ho tén)
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CONG HOA XA HQI CHU NGHIA VIET NAM
Péc Lap — Tuw Do — Hanh Phuc

SO YEU LY LICH

1/ Ho va tén:

2/ G161 tinh:

3/ Ngay thang nam sinh:

4/ Noi sinh:

5/ CMND/CCCD/Hb chiéu:

ngay cip:

6/ Qudc tich:

7/ Dan toc:

8/ Dia chi thuong tru:

9/ S dién thoai cong ty: :
10/ Dia chi email:

So dién thoai di dong:

11/ Trinh d6 chuyén mon:

12/ Qua trinh cong téc:
+ Tw...den ... :
+ Tw .. den ...

13/ Céc churc vu cong tac hién nay:

14/ Tong s6 CP nim gitt (chét ngay.../.../..

.) ... €0 phan, chiém ....% von diéu l¢, trong do:

+ Dai dién phén von clia (tén to chire 13 ¢o
dong Nha nude/co6 dong chién lugce/ khac):

.... €0 phan, chiem .....% von diéu l¢

+ Ca nhan sé htru:

.... €O phan, chiém .....% von diéu l¢é

15/Céc cam két ndm gitr (néu co)

16/Nhiing nguoi lién quan ¢ nam gitt co | .............. — Moi quan hé: ........ ; nam giit: .........
phiéu cua cong ty: CP, chiem ......... von diéu 1¢é
............. — Moi quan hé:.........; nam giw: .........

CP, chiem % von diéu lé

17/ Loi ich lién quan dbi voi Cong ty:

18/ Quyén loi mau thuin véi Cong ty:

T61 cam doan nhiing 161 khai trén ddy 1a hoan toan ding sy that, néu sai toi xin hoan toan chiu trach

nhiém trudc phap luat.

., ngay ...... thang ...... nam 2026
Ngwoi khai

(Ky tén, ghi ro ho tén)
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TONG CONG TY CAP NUGC SAI GON
TRACH NHIEM HOU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUOC THU PUC

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

THUDUC -9

WVVATER
TIEN PHONG - SANG TAO - TAN TAM

BAO CAO CUA BAN GIAM POC
VE KET QUA THU'C HIEN NAM 2025 VA
PINH HUONG HOAT PONG NAM 2026
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Thang 04 nam 2026




PHANI |KET QUA HOAT PONG SAN XUAT
KINH DOANH NAM 2025

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
1. Phan tich tong quan vé hoat dong nim 2025
» Thuéan loi:

Trong bdi canh dia ban quan Iy tiép tuc co tdc do do thi hoa nhanh, nhiéu du 4n ha témg
k¥ thuat, chinh trang d6 thi va phat trién khu dan cu dugce trlen khai dong bd, nhu cau
st dung nudc sach ngay cang gia tang, dat ra yéu cau cao hon vé viéc dam bao cung cip
nudc an toan, lién tuc va nang cao chit luong dich vu.
Trudc yéu cau d6, Cong ty da chu dong d6i méi phuong thire quan 1y, ting cudng tng
dung cong ngh¢ trong quan ly van hanh, nang cao hi¢u qua diéu hanh san xuat — kinh
doanh; dong thoi trién khai dong bo cac giai phap trong quan ly mang luoi, kiém soat
va giam that thoat nudc, tiét kiém chi phi, phat trién khach hang va gia ting san luong
ti€u thu nudce sach.
Véi su nd luc va quyét tim ctia Ban 1anh dao cung toan thé can bd, cong nhan vién,
Cong ty da co ban hoan thanh cac chi ti€u, nhiém vu dugc giao trong nam 2025. Két
qua dat dugc khong chi dap tmg yéu cau quan 1y cia Tong Cong ty ma con gop phan
nang cao chét lugng dich vu cip nudc, dam bao cung cip nudc an toan, 6n dinh cho
ngudi dan va doanh nghiép trén dia ban quan ly.
Trong qué trinh hoat dong, Cong ty tiép tuc nhan duoc su quan tam, chi dao va hd tro
ciia Pang uy, Ban Téng Giam ddc cing cac phong, ban chirc ning ctia Tong Cong ty
Cép nudc Sai Gon TNHH Mot thanh vién; dong thoi ¢6 su phdi hop chit ché cua chinh
quyén dia phuong trong cong tac khao sat cac khu vuc chua duoc cap nude, cap phép
thi cong, xir Iy cac trudng hop gian 14n str dung nudce, gbp phan nang cao hiéu qua quan
1y mang ludi cap nude trén dia ban.
Bén canh do, Pang uy, Hoi déng quan tri va Ban Giam ddc Cong ty luén quan tam dén
doi séng nguoi lao dong, thu nhap va cac ché do, chinh sach duoc duy tri, 6n dinh, minh
bach, tao méi trudong 1am viéc doan két, gin bo; qua d6 gop phan nang cao tinh than
trach nhi¢m va hi€u qua cong vi¢c cia doi ngli can bo, cong nhan vién.

= Kho khan:

Trong nam 2025, hoat dong ctia Cong ty ciing chiu tac dong boi tbc dd d6 thi hoa nhanh
trén dia ban va viéc trién khai dong thoi nhidu cong trinh ha tang k¥ thuat, cong trinh
ngﬁm chua déng bd. Viée thay ddi cao d6 mat duong va diéu kién thi cong thuc té da
lam mot s6 tuyén dng cip nudc bi chon sau hon so véi thiét ké ban dau, gay kho khan
cho cong tac quan Iy mang ludi, do tim 1o ri va xtr Iy sy cd.

Bén canh do, hoat dong thi cong cia cac don vi khac trén cung dia ban tiém an nguy co
tac dong dén hé théng 6ng cap nudc, lam phat sinh cac sy ¢ xi bé va khoi luong sira
chita dot xuat. Diéu ndy anh huéng nhét dinh dén cong tac kiém soat that thoat nudc,
tién do khac phuc su ¢ ciing nhu chi phi van hanh ciia Cong ty.

Nhitng yéu té trén dd dit ra yéu cau Cong ty phai tiép tuc ning cao ning luc quan 1y van
hanh mang ludi, chu dong phdi hop véi cac don vi lién quan trong qua trinh thi cong ha
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tang k¥ thuat, dong thoi ting cuong cac giai phap ky thuat nham kiém soat that thoat
nude va dam bao an toan hé thong cip nudc trén dia ban.

2. T chirc va nhan sy
2.1.Danh sach va Iy lich Ban diéu hanh (tinh dén 31/12/2025)

Stt Ho va tén Chitc vu Trinh dd | Nim | Ngay bo Ty 1§ cb
sinh nhiém phan sé hiru
1 | Nguyén Cong Minh | TV.HDQT | K¥ su Xay 1973 | 26/4/2022 | - Dai dién
- Giam déc | dung; K¥ su 1.083.750 ¢
cap thoat nudc phén cua Tong
cong ty Cap
nudc Sai Gon
tai ~ TDW,
chiem ty 1¢
12,75%.
- S¢ hiru 800
c0 phan, chiém
ty 1€ 0,01%.
2 | Pham Huynh Ba Dat | Pho giam | Ky su XD Dan | 1973 | 08/9/2022 0%
doc dung va Cong
nghiép
3 | Tran Hung Thanh Pho giam | Thac siKy 1977 | 17/5/2023 0%
doc thuat, Ky su
Xay dung
4 | Nguyén Cong Thanh | Phé giam | Cirnhan Kinhté | 1976 | 01/6/2023 0%
doc
5 | Cao Hitu Loc Kétoan | Thacsikinhté | 1976 | 11/6/2025 0%
trudng
2.2.S6 lwgng can bd, nhan vién va chinh sich ddi véi nguoi lao dong
2.2.1. S6 lrgng can b, nhén vién
Tong sd can bo, nhan vién: 467 ngudi
Stt Tinh chét phan loai S6 luong Ty 1€
(nguoy) (o)
A | Theo trinh do 467 100
1 | Trinh 6 Pai hoc va trén Pai hoc 203 44
2 | Trinh d Cao dang, trung cip chuyén nghiép 86 18
3 | So cap va Cong nhan k¥ thuat 16 3
4 | Lao dong pho thong 162 35
II | Theo ddi twong lao dong 467 100
1 | Lao dong truc tiép 179 38
2 | Lao dong gian tiép 288 62
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Stt Tinh chit phén loai S6 lrong Ty 1¢
(nguoy) (%)

III | Theo gi6i tinh 467 100
1 | Nam 357 76
2 | Nit 110 24

IV | Theo thoi han HPLD 467 100
1 | Hop dong ngan han duéi 1 nim - -
2 | Hop ddng c6 thoi han 1 d&én 3 nam 56 12
3 | Hop dong khong xac dinh thoi han 411 88
V | Theo cip quan ly 467 100
1 | Quan ly cip cao 7 2
2 | Quan ly cép trung 33 7
3 | Chuyén vién, nhan vién 427 91

VI | Theo d9 tudi 467 100
1 | Tir 18 dén 25 tudi 12 3
2 | Tir 25 dén 36 tuoi 99 21
3 | Tur 36 dén 45 tudi 174 37
4 | Trén 45 tudi 182 39

Tong cong 467 100

2.2.2. Chinh sich d6i véi ngudi lao dong
a) Ché do6 lam viéc

Su an toan trong qua trinh Iam viéc cuia can bd cong nhan vién luén dugc Ban lanh
dao dat 1én hang dau, vi vay cac trang thiét bi hd trg va bao vé cho nguoi lao dong duogc
Cong ty lap dat, cung cip day du. Bén canh d6, ngudi lao dong duoc kham stc khoé dinh
ky tai cac bénh vién uy tin do Cong ty t6 chrc.

Cong ty thuc hién ché d6 lam viéc theo quy dinh ctia Ludt Lao dong 8 gio/ngay, 5
ngay/tuan va bd tri thoi gian nghi trua thich hop. Ngoai ra, Cong ty cling quan tdm dén doi
song tinh than cta ngudi lao dong thong qua viée phdi hop véi Cong doan t6 chire cho
nguoi lao dong tham quan, du lich hang nim; To chiic cac giai thi d4u thé thao, khuyén
khich nhan vién tham gia rén luyén dé ting cuong sirc khoé.

b) Chinh sach dao tao

Nguén nhan lyc ludn 1a yéu t6 ¢t 18i trong qué trinh hinh thanh va phat trién Cong
ty nén chat lugng doi ngil nhan vién duge Ban lanh dao quan tam. V61 myc ti€u nang cao
tay nghe nang cao nghiép vu cong tac, nang suat 1am viéc cua nguoi lao dong dé hoan
thanh ké hoach san xuét kinh doanh va nhiém vu chinh tri tai don vi, Cong ty ludn chu
trong ddo tao, bdi dudng doi ngii can bo viing vé chinh tri, giéi vé chuyén mén nghiép vu.
Ctr can bo, ngudi lao dong tham du cac 16p tap hudn, bdi dudng nghiép vu, cic 16p tuyén
truyén vé phap luat va bdi dudng thi nang bac.
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bé khuyén khich, tao diéu kién cho céan bd, cong nhan lao dong hoc tap, nang cao
trinh d6 chuyén mén nghiép vu, dap ung yéu cau cong tac, thoi gian qua, Cong ty da xay
dung va ban hanh quy ché dao tao, boi dudng, tip huén, to chirc cac khoda hoc ngan han
nham nang cao kién thirc, k§ ning lam viéc, trinh d chuyén mon nghiép vu cho can bo,
cong nhan lao dong, dap ung yéu cau cong tac va phu hop véi dinh hudng phat trién cia
Cong ty. Viéc t6 churc dy thi tay nghe dugc thuc hién ding doi tuong, dung thoi han.

¢) Chinh sach luong, thudéng

Ban lanh dao tin réng chi nhitng nhan vién dugc cham séc toan dién vé vat chit va
tinh than thi méi co thé tao ra san pham, dich vu chét luong cao va dap tmg hiéu qua nhu
cau cua khach hang. Vi vay, chinh sach luong, thuong luén duge Cong ty chi trong va
thuc hién dung quy dinh. Thém vao do, quy che lwong, thuong dugce phan b theo quy dinh
ctia Cong ty sao cho phu hop véi ning luc, tién d6, khdi luong cong viée va cong bang,
binh dang.

Bén canh do, Cong ty t,é chtrc danh gia thi dua nham khen thudng cac ca nhan dat

thanh tich tot, thuong dot xuat voi cdc nhan vién hoan thanh nhiém vu xuat sac.
d) Chinh sach phuc lgi va chdm soc nguoi lao dong

Chim lo day du cac ché do, chinh sach ddi v6i ngudi lao dong la méi quan tdm hang
dau ctia Ban lanh dao Cong ty dé ngudi lao dong yén tam, gan bo voi cong viée, phuc vu
t6t cong tac. Trong nam, 100% CB. CNLD dugc dong bao hiém x4 hoi; bao hiém y té; mua
bao hiém nhan tho, va dam bao kham strc khée dinh ky.

Thuyc hién trang bi déng phuc va trang bi bao ho lao dong, trang bi phuong tién lam
viéc cho nguoi lao dong.

T6 chitc tham hoi, ting qua cho cong nhan lao dong c6 hoan canh khé khin, bd tri
sap x€p phong nghi cho can by, cong nhan lao dong truc stra bé dém.

Tao san choi lanh manh, b ich cho ngudi lao dong nham tai tao sirc lao dong, tang
cuong the luc, stc khoe thong qua céc hoat dong Hoi thao, cac cudc thi van nghé, viét ban
tin nd1 bo, ...

3. Két qua hoat dong nam 2025
3.1.Két qua san xuit kinh doanh

Stt Noi dung Pvt Thuc hién Ké hoach Thuc hién Ty 1€ %
nam 2024 nam 2025 nam 2025 TH/KH
1 | Nudc cung cép (qua 1000n? | 110.596,44 114.500 111.388,67 97,28
DHN)
2 | Doanh thu tién nude r. déng 1.311.975 1.368.275 1.334.919 97,56
(qua BHN)
3 Ty 1€ ho dan duoc % 100,00 100,00 100,00 100,00
cap nuodc sach
4 | Ty 1& nuoc that thoat | % 10,14 11,20 9.85| -1,35
that thu

3.2.Panh gia két qua thue hi¢n
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a) San lugng nudc cung cap

DPam bao cip nudc an toan, lién tuc, dung ap luc va dat chat luong theo quy dinh tiép
tuc dugc Cong ty xac dinh la nhiém vy trong tam trong cong tac quan ly van hanh. Trong
nam 2025, Cong ty tap trung ra soat, khac phuc cac ton tai trén mang ludi, rat ngan thoi
gian thi cong stra chira sy ¢6 va tang cuong kiém tra hién truong. Ddng thoi, thue hién
kiém tra ha c&, thay thé cac dong hd nude cii, hoat dong bat thudng hoic do dém khong
chinh x4c; thay dinh ky cac dong hd dén han nham dam bao do chinh xéac trong do dém va
kiém so4t ty 18 that thoat nuéc.

Bén canh do, Cong ty tang cuong diéu tiét ap luc tai cac khu vuc ap luc yéu; t6 chic
cAp nudc bang xe bon va hd trg tiép nudc tai cac bdn chira d6i véi cac khu vye chua c6
mang ludi hodc trong thoi gian xr 1y sy ¢b, qua d6 dam bao duy tri viée cap nudce 6n dinh
cho nguoi dan.

Cép nude an toan, lién tuc va dam bao chét lugng, dap img cho nhu cAu san xuét kinh
doanh va sinh hoat ctia nhan dén trén dia ban quan 1y gop phan vao viéc phat trién kinh té
- x4 hoi ludn dugc coi 1a nhiém vu trong tdm hang dau ciia Cong ty.

Két qua thuc hién chi tiéu san luong nude tiéu thu ndm 2025 1a 111.388.670 m?, dat
97,28% so v6i ké hoach nim 2025 va tang 0,72% so v&i thyc hién nam 2024. San luong 6
thang dau nam giam 1,28% so vdi cung ky, trong khi 6 thang cubi nam ting 2,77%, qua
do bu dap phan suy giam trong giai doan dau nim. Vé co cau khach hang, tiéu thu sinh
hoat chiém ty trong 16n nhat (73,37%), tiép theo 1a dich vu (16, 09%), san xuat (7,39%)
va hanh chinh (3,15%). So v6i nam 2024, muc tang trudng chu yéu dén tr nhém dich vu
(+4,59%) va hanh chinh (+11,48%), trong khi nhom san xuat giam 4,62% va nhom sinh
hoat co ban 6n dinh (-0,04%). Nhin chung, san lugng ti€u thu nudc sach nam 2025 duy tri
xu hudng tdng nhe.

b) Doanh thu tién nudc

Trong nam 2025, tong doanh thu ctia Cong ty dat 1.334,91 ty dong, ting 21,94 ty
dong (twong duong +3,21%) so v&i nam 2024. So voi ké hoach nam 2025, doanh thu thyc
hién chi dat 97,56%. Doanh thu binh quan dat 111,24 ty déng/théng; trong d6 doanh thu
ntra cudi nim ting 3,59% so vai cung ky, gop phan quan trong vao mirc ting truong chung
clia ca nam. Doanh thu cao nhat ghi nhan trong thang 4 (116 ty dong) va thap nhat trong
thang 2 (100 ty dong), phan anh su bién dong theo thoi diém va co cau tiéu thu nudc trén
dia ban.

Trong nam, COng ty tlep tuc tang cuong cong tac ra soat, kiém tra lugng nudc tleu
thu va ddi tuong str dung, kip thoi diéu chinh gia biéu va dinh muc phu hop véi thuc té.
Pong thoi, cong tac hd trg ding ky va cip dinh mirc nude sinh hoat cho khach hang dugc
chu trong trién khai. Huong ng chu treong ctia Thanh phd trong viéc hd trg cong nhan,
sinh vién thué tro giam bét kho khin trong cudc séng, trong nam 2025 Cong ty da thuc
hién c4p dinh murc cho 14.059 ho, twong tmg 236.013 nhan khu, véi tong san luong duogc
cAp dinh méc 944.052 m®. Gia ban binh quin nim 2025 dat 11.984.33 ddng/m’ dat
100,29% so voi ké hoach nam 2025 va ting 1,03% so véi thuc hién nam 2024.

Nham tao thuan lgi cho khach hang trong viéc thanh toan tién nudc, Cong ty da chu
dong m¢ rong hop tac voi cac ngan hang va t6 chirc thu ho, da dang hoa cac kénh thanh
toan. Viéc trién khai cac hinh thirc thanh toan khong dung tién mat da gop phan tang ty 1€
thuc thu, gidm rai ro trong cong tac thu tién. Pong thoi, Cong ty tlep tuc day manh g
dung cong nghé thong tin trong quan 1y va van hanh, nhu sir dung phan mém WASSpro va
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cac phan mém hd trg doc chi s6 nude ngoai hién trudng, gop phan nang cao hiéu qua quan
1y khach hang.

Bén canh do, Cong ty tang cuong cac bién phap quan ly doanh thu tién nudc, to chirc
nhic no vao ngay tht Bay trong cac dot cao diém. Nho su phdi hop chit ché giira cac
phong, ban chtre nang, cong tac thu tién va ty 1¢ thyc thu ludn duy tri & murc cao, gop phan
dam bao ngudn thu va on dinh hoat dong san xuit — kinh doanh ctia don vi.

¢) Chi tiéu ty 1¢ ho dan dugc cap nudc sach

Thuc hién nhiém vu cung cip nudc sach trén dia ban quan 1y, Cong ty xac dinh day
1a nhiém vy chinh tri trong tam, c6 y nghia quan trong d6i véi viéc dam bao an sinh xa hoi
va nang cao chét lugng doi sdng cua nguoi dan. Trong nam 2025, Cong ty dé tap trung
trién khai dong bo nhiéu giai phap nhim bao dam cung cip nuoc an toan, lién tuc va on
dinh; dong thoi day nhanh tién d6 thuc hién cac dy an phat trlen mang ludi cap nudc, to
chie thi cong hoan tat va dwa vao van hanh kip thoi, wu tién gin dong hd nudc dé sém
cung cip nudce sach cho ngudi dan.

Déi véi cac khu vuc chua thé phat trién mang ludi cip nudc, Cong ty chu dong ap
dung cac giai phap cap nudc tam thoi phu hgp nhu lap dat bon chtra, cap nudc qua dong
hd tong va céc hinh thire hd tro tiép nudc, nham dam bao nhu cau sir dung nude sinh hoat
thiét yéu cta nguoi dan.

Bén canh do, Cong ty tang cuong phéi hop véi chinh quyen dia phuong trong viéc ra
soat, thong ké cac ho dan c6 nhu cau sir dung nudc sach, cac tuyén hém, tuyén duong chua
c¢6 hé thong 6 ong> cap nudc dé xay dung phuong an phat trlen mang ludi phu hop, dap ng
kip thoi nhu cau str dung nudc cua nguoi dan. DPong thoi, tiép tuc trién khai cong tac tuyén
truyen, van dong cac chu nha trg thuc hién dang ky dinh mirc nude sinh hoat, gop phan
giam chi phi sinh hoat cho nguoi lao dong, cong nhan va sinh vién tam tra trén dia ban.

Véi su chi dao quyét ligt cua lanh dao Cong ty cung su nd luc cua tap thé can bo,
cong nhan vién, Cong ty tiép tuc duy tri ty 1& 100% hé dan trén dia ban quan ly dugc st
dung nudc sach, gop phan nang cao chat luong doi song ngudi dan va thuc hién tét nhiém
vu cung cap nude phuc vu phat trién kinh té — xa hoi cua dia phuong.

d) Cong tac giam nudc that thoat that thu

Két qua thyc hién chi tiéu ty 1€ that thoat nudc theo san lwong mua ban si cua Cong
ty nam 2025 la 9,85%, giam 0,29% so voi ty 1¢ that thoat nuwdc nam 2024 (10,14%) va thap
hon 1,35% so véi ké hoach Tong Cong ty giao 11,2%.

Ti LE THAT THOAT NUGC CONG TY NAM 2025 THEO
M3NGAY
14,00% 11 97A) 3,1
12,00% 11.00%!1140% I | 10.36% 0.67% 11.44% 16 7804 11.27% 1 490, 0,040 10:63%10,78%

10,00% 8,92%
8,00%
6,00%
4,00%
2,00%
0,00%

Nam Thang Thang Thang Thang Thang Thang Thang Thang Thang Thang Thang Thang Nam
2024 01 02 3 4 5 6 7 8 9 10 11 12 2025
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= (Cong tac phin ving tach mang, quan 1y ngudn va hé théng

Trong nam 2025, Cong ty van hanh 148 DMA, trong d6 15 DMA mdéi dugc dua vao
hoat dong va trién khai giam that thoat theo ké hoach. Cong ty phdi hop chit ché voi Xi
nghiép Truyén dan Nudc sach trong cong tac kiém tra, giam sat va thay thé dong hd tong
dinh ky; xur Iy kip thoi cac truong hop ddng hod gap su co nham dam bao tinh dung, tinh du
san lugng mua — ban si. DPong thoi, Cong ty phbi hop dleu tiét mang ludi, tang ap luc cac
tuyén truyen tai cap 2, ra soat va dé xuét lap dit bo sung Ong truyén tai cip 2 tai cac khu
vue ap luc yéu nham nang cao chét luong cip nude.

» Cong tac do tim ro ri, duy tu — stra bé va giam sat dia ban

Trong nam 2025, Cong ty tang cuong ap dung phuong phap dong van budc (Step
Test) va xdy dung ké hoach do bé hang tuin nham ning cao hiéu qua klem soat that thoat.
Két qua, 'Cong ty da stra chira 6.175 diém bé (gdm 2.797 diém bé ndi va 3.378 diém bé
ngam), tong s6 diém bé giam 0,5% so v&i nam 2024

~Cong tac giam sat hién truong duoc dqy manh, giup kip thoi phat hién va xtr 1y céac
su ¢ do tac dong thi cong tir cac don vi ha tang khac; trong ndm, Cong ty da 1ap bién ban
hién truong va truy thu 28.047 m>.

Cong tac kiém tra gian 14n va dau ndi sai k¥ thuat duoc trién khai quyét liét: Cong ty
da thuc hién kiém tra 144 dia chi nghi ngo gian 1an, 134 dia chi d4u ndi sai k¥ thuat; phat
hién 154 dia chi gian 1an, xir 1y 49 truong hop va thu hoi 13.652 m3. Ngoai ra, Cong ty da
kiém tra — bao thay 2.018 dong hd ¢& nho va 31 dong ho ¢& 16n; thuc hién tinh lai tiéu thy
d6i voi 117 dia chi co tinh trang dong ho ngung hoic chay bat thudong, thu hoi 20.648 m?.

» Ung dung cong nghé va dau tu xdy dung phuc vu giam that thoat

Cong ty tiép tuc nang cap hé théng Waternet phuc vu giam sat ap lyc online, tich hop
Logger giam sat dé tang cuong kha nang theo doi va canh bao bat thuong. Pong thoi, Cong
ty trién khai DMA thong minh va lap dat 03 van giam 4p thong minh c6 kha ning thao tac
dong — mo tir xa, kiém soat ap luc va phat canh bao ty dong, gop phan nang cao hiéu qua
quan 1y van hanh mang ludi va giam that thoat.

4. Nhirng tién bd da dat dwoc

- Céc chi tiéu vé san xuit — kinh doanh co ban da hoan thanh theo ké hoach; doanh thu
va lgi nhuan déu tang so v41 nam trudc.

- Khéng ngimg mo rong pham vi hoat dong kinh doanh nham thyc hién nhiém vu x4
hoi cling 1a nhiém vu chinh tri 1a nang cao ty I¢ h§ dan duogc cap nudc sach trén dia
ban.

- Trién khai nhiéu giai phap dong bo trong cong tac giam nudc that thoat.

- Trang thiét bi k¥ thut duogc cai tién, ting cuong ting dung céng nghé thong tin vao
quan 1y mang ludi cap nudc; c6 dong thai tich cuc, hi€u qua trong viéc giam ty 1€
nudc that thoat that thu.

- Cong tac cai cach hanh chinh dugce quan tam, gidi quyét nhanh chéng yéu cau cua
khach hang. Cong tac tuyén truyén, van dong khach hang cai dat va st dung trng dung
SAWACO CSKH dugc tap trung trién khai nham da dang hoéa kénh tiép nhan — xt
1y yéu cau dich vy, tao thuan lgi cho khach hang trong tra ctru thong tin, dang ky dich
vu va theo doi tién do giai quyét. Pong thoi, Cong ty trién khai khao sat, danh gia
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mirc d6 hai 10ng cua khach hang ngay sau khi hoan tat cac yéu cau dich vu va xir 1y
khiéu nai, qua do kip thoi ghi nhan phan hoi, ra soat cap nhat quy trinh.

II. KET QUA HOAT PONG TAI CHINH, BAO CAO TAI CHINH 2025 DA KIEM TOAN

Can ctr Bao cdo tai chinh naim 2025 da dugc kiém toan boi Cong ty TNHH Kiém toan

AFC Viét Nam, tinh hinh tai chinh tai ngay 31/12/2025 nhu sau:

1. Két qua hoat dong tai chinh nim 2025

STT Chi tiéu PVT Thuchién Kéhoach  Thuc hién Ty 1€
nam 2024  nam 2025 nam 2025 TH/KH
(%)
1 | Téng Doanh thu tr. dong | 1.333.815 1.379.925 1.357.122 98,35
2 | Loinhuan trudc thué | tr. dong 70.299 72.507 75.841 | 104,60
3 | Loi nhuan sau thué tr. dong 56.083 58.006 60.436 | 104,19
4 | Ty §uét,1gi nhuén sau % 23,68 23,07 23,96 103,87
thu¢/Von CSH
5 | Ty §uét,1gi nhuén sau % 42,05 38,67 40,29 104,19
thué/Von CSH (theo
Théng tw s6 200/2015/TT-BTC)
2. Quy tién lwong Nguoi quan 1y, Thi lao HDQT, Ban Kiém soat nim 2025
Stt Noi dung Pvt | Thuchién | Kéhoach | Kéhoach | Thuchién | Tyk%
nam 2024 | nam 2025 | nAam 2025 | nam 2025 | TH202%/
DHPCD | diéuchinh(¥) KH2025
1 | Quy tién lwong tr. 3.810,24 | 3.326,40 | 3.810,24 | 4.000,75 | 105,00
Nguoi quan ly dong
1.1 | Quy tién luong ctia Chu 1.160,40 950,40 | 1.160,40 | 1.218,42 | 105,00
tich HDQT va Trudéng
BKS (chuyén trach)
1.2 | Quy ti‘én luong cua 2.649,84 | 2.376,00 | 2.649,84 | 2.782,34 | 105,00
Ban diéu hanh
2 | Thu lao HPQT, Ban | tr. dong 664,00 696,00 668,00 668,00 | 100,00
KS
Thanh vién HDQT Tr:d/nglréi/ 8,00 8,00 8,00 8,00
(khong chuyén trach) | hdng
Thanh vién BKS | Trdnguoi 6,00 6,00 6,00 6,00
(khong chuyén trach) | hing
Muc thu lqo trén
khong bao gom tién
lvong, thu nhap cua
cac chuac vu kiém
nhiém tai Cong ty.
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(*) Thuee hién Nghi quyét PHDCP s6 20/NQ-CNTD-PHDCP ngady 17/04/2025, Hpi
dong quan tri dd ban hanh Nghi quyét s6 48/NO-CNTD-HDOT ngay 17/12/2025 théng
qua viéc diéu chinh Quy tién lwong ké hoach ciia Ngwoi Quan Iy ndm 2025 theo Nghi dinh
56 44/2025/NP-CP ngay 28/02/2025 tir 3.326,40 triéu dong ting lén 3.810,24 triéu dong;
diéu chinh Thil lao ké hoach ciia Hji d‘o”‘ng quan tri, Ban Kiém sodt nam 2025 tir 696 triéu
dong gidm xudng con 668 triéu dong.

Nam 2025, Cong ty di xay dung quy tién luong thuc hién ctia nguoi lao dong va ban
diéu hanh nim 2025; quy tién luong, thu lao cua thanh vién Hoi dong quan tri va Kiém
soat vién theo Nghi dinh s6 44/2025/ND-CP ngay 28/02/2025 ctia Chinh phu vé quan 1y
lao dong, tién lwong, thu lao, tién thudng trong doanh nghiép Nha nudc va cac van ban
huéng dan thi hanh.

3. Tinh hinh tai san
PVT: Triéu dong

Chi tiéu Nam 2024 | Nam 2025 Tyl Ty trong Ty trong
20252024 | nam 2024 | nam 2025
Tai san ngan han 173.704 189.185 | 108,91% 30,79% 26,42%
Tai san dai han 390.393 526.899 | 134,97% 69,21% 73,58%
Tong tai san 564.097 716.084 | 126,94% 100,00% 100,00%
4. Tinh hinh n¢ phai tra
DVT: Triéu dong

Chi tiéu Nam 2024 | Nam 2025 TYyETH | Tytrong | Tytrong

*) 2025/2024 | nam 2024 | nam 2025
No ngin han 287.968 363.836 126,35% 89,38% 80,21%
No dai han 34.208 89.763 262,40% 10,62% 19,79%
Tong no phai tra 322.176 453.600 140,79% | 100,00% | 100,00%

(*) Nam 2024, Boan KTNN da kién nghi diéu chinh ting thué Thu nhdp doanh nghiép phdi ngp
nam 2023 do logi trir khodn chi phi phiic loi vieot quy dinh tai Piéu 4 Thong tw s6 96/2015/TT-
BTC. Khoan chi nay lién quan chi phi hé tror cdn b, cong nhan lao dong trong cong tac giam
nmueée thdt thodt that thu, dwoc quy dinh tai Quyét dinh sé6 1253/0D- CNTD ngay 16/7/2020 cua
Cong ty Co phan Cdp nude Thi Pire. Pé dam béo cho cong tac quyét todn thué ndam 2022 voi
Thué TP. Ho Chi Minh trong thoi gian téi, Cong ty di chii dong thiee hién diéu chinh héi t6 doi
Voi cde nghiép vu ¢ tinh chat twong tw phdt sinh trong nam tai chinh 2022 dan dén sé dw Thué

va cdc khodn phdi nép Nha nude ting 488.300.000 dong.

5. Cac chi tiéu tai chinh co ban

i 08 Khéng Tir, Phuong Thit Diee, TP. H Chi Minh
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Stt Chi tiéu DVT | Nim | Nim | Niam2024
2025 2024 sau di("%u )
chinh hoi to
1 | Chi tiéu vé kha ning thanh toan
Hé s6 thanh toan ngén han Lan 0,52 0,60 0,60
H¢ sb thanh toan nhanh Lan 0,39 0,37 0,37
2 | Chi tiéu vé co' ciAu ngudn von
Hé s6 no/Tong tai san % 63,34 | 57,03 57,11
Heé s ng/Von cha so hitu % 172,81 | 132,70 132,17
3 | Chi tiéu vé ning lwc hoat dong
Vong quay hang ton kho vong 15,16 | 13,86 13,86
Vong quay tong tai san vong 2,10 2,56 2,56
4 | Chi tiéu vé kha niing sinh 10i
He s6 loi nhudn sau thué/Doanh thu thuan | % 4,50 | 4,25 4,25
He s6 loi nhun sau thué/Vén chii sé hitu % 23,96 | 23,68 23,63
Hé s6 loi nhuan sau thué/Tong tai san % 9,44 | 10,88 10,88
Hé sb Loi nhuan tir hgat dong kinh % 5,01 4,42 4,42
doanh/ doanh thu thuan

6. Y kién ciia Kiém toan doc 1ap vé Bao cdo tai chinh nim 2025

= Y kién ciia Cong ty TNHH Kiém toan AFC Viét Nam vé Bdo c4o tai chinh nim 2025

Bao cdo tai chinh kém theo da phan anh trung thuc va hop ly, trén cac khia canh trong

yéu tinh hinh tai chinh cua Cong ty C6 phan Cép nudc Thi Dic tai ngay 31/12/2025, ciing
nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két
thuc cing ngdy, phu hop v6i Chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam
va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh.

= Noi dung Bdo cdo tai chinh nim 2025 di kiém ton

Toan vin Béo cdo tai chinh naim 2025 dugc kiém toan Cong ty TNHH Kiém toén

AFC Vi¢t Nam dugc cong bd tai muc Quan hé cd dong trén trang thong tin di¢én tir ciia
Cong ty: www.thuducwater.vn

g5 08 Khéng Twr, Phuong Tha Bire, TP. Hb Chi Minh
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PHAN II |PINH HUONG HOAT PONG NAM 2026

I. Muc tiéu, nhi¢ém vu ké hoach nim 2026

1. Muc tiéu

Gia tang san lugng nudc ti€u thu.
Bao toan, sir dung hiéu qua dong von ciia Cong ty.

Duy tri hoat dong kinh doanh c6 14i, dam bao va nang cao thu nhap, chim lo doi séng
tinh than cua can bo cong nhan vién.

Pam bao chit luong nudce sach cho nhu cau sinh hoat, san xuét, dich vu theo céc tiéu
chuan quy dinh cua nha nudc. Duy tri ty 1€ 100% ho dan dugc cap nude sach.

Kiém soat, duy tri Ty 18 that thoat mudc ¢ mirc binh quan: 10,00%.

Nang cao chit luong ngudn nhan lyc, ddy manh tng dung khoa hoc va cong nghé
trong quan ly va khai thac ha tang ky thuét.

2. Nhiém vu chii yéu

Phat trién mang luéi cap nudc trén khu vuc quan 1y.
Phat trién thém khach hang sir dung nudc.

Tiép tuc mé rong thuc hién phan ving tich mang cac dong ho tong cho cong tac giam
that thoat nudc that thu.

Gitr viing ty 16 100% ho dan dugc cap nudce sach.

II. Cac chi tiéu san xuit kinh doanh, chi tiéu tai chinh chi yéu

Stt Noi dung Pvt K¢ hoach
nam 2026
A S4n xuit kinh doanh
1 | Nudc tiéu thu (qua DHN) m? 113.900.000
2 Doanh thu tién nuéc (qua DPHN) tr. dong 1.377.734
3 Ty 1€ ho dan dugc st dung nudc sach % 100,00
4 | Ty 1¢ that thoat nudc % 10,00
g | Quy tién lwong Nguwoi quan 1y, Thi lao
HPQT/BKS
Quy tién lvong Nguoi quan 1y tr. dong 4.000,75
1.1 | Quy tién lwong cua Chu tich HDQT, Trudng | tr. dong 1.218,42
ban ki€m soat (chuyén trach)
1.2 | Quy tién lwong ciia Ban diéu hanh tr. dong 2.782,34
Thu lao HDQT/BKS tr. dong 696,00
(khéng chuyén trach)

IT1. Bién phap thuc hién
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1. Cong tac diéu hanh va td chirc

- Tiép tuc ting cuong cong tac diéu hanh tap trung, thong nhat; ning cao ning luc bd
may quan 1y theo hudng phéan cép, tu cha va tu chiu trach nhiém trudc Cong ty va
phap luat Nha nudc.

- Tiép tuc xay dung, hoan thién va cai tién cac quy ché 1am viéc tai cac phong chure
nang nham tang cuong lién két, phdi hop, tao nén tang cho viéc hoan thanh ké hoach
san xuat — kinh doanh ctia Cong ty.

- Xay dyung va phat huy vin héa doanh nghiép, tao su doan két noi bo; dam bao hai
hoa loi ich tap thé va ca nhéan, qua d6 gan két toan thé can by, cong nhan vién cung
hanh dong vi muc tiéu chung la phat trién Cong ty bén viing.

2. Nang cao chit lwgng phuc vu khach hang

- Tiép tuc diy manh cong tac tuyén truyén va huéng dan khach hang sir dung céac tng
dung cham séc khach hang, tao di€u kién thuan lgi trong qua trinh tiép can va st dung
dich vu ctuia Cong ty.

- Tang cuong tuyén truyen gido dyc va to chuc cac 16p tap. huan, boi dudng cho can
bd, cong nhan vién nham nang cao ¥ thirc ky ludt, tinh than trach nhiém va thai do
phuc vu. Cha trong dao tao k¥ ning giao tiép, xtr 1y tinh hudng va chuan hoéa tac
phong lam vi¢c theo hudng chuyén nghiép, hién dai.

- Chuan héa va d6i méi quy trinh giai quyét yéu cau dich vu theo hudng khoa hoc, phu
hop thuc tién; dam bao ho so duoc xir Iy dang quy trinh, ding thoi gian, khong dé
t6n dong. Cac phong chirc nang chu dong cai tién quy trinh ndi b, ting cudng ing
dung cong nghé thong tin nham rat ngan thoi gian xir 1, nang cao tinh minh bach va
hiéu qua phéi hop lién thong.

- Duy tri phéi hop voi cac don vi chuyén moén cua Téng Cong ty va co quan y té du
phong trong viéc ldy mau, gidm sat va kiém tra chat luong nuoc theo quy dinh; kip
thoi danh gia, canh bao va xu ly cac van dé phat sinh, dam bao cap nudc an toan, 6n
dinh va dap tng tiéu chuan chét luong.

- Chu dong phdi hop chit ché voi chinh quyén dia phuong va cac co quan chirc ning dé
t1ep nhan, xtr Iy nhanh cac yéu cau cap nudc ciia ngudi dan, dic biét tai cac khu vyc phat
trién d6 thi, khu vuc chua 6n dinh mang ludi hodc phat sinh su cd; dam bao duy tri cap
nudc lién tuc va ning cao hiéu qua phuc vu cong dong trén dia ban quan 1y.

3. Cic chi tiéu san xuat kinh doanh

- Pay manh cong tac giam that thoat nudc theo hudng quan 1y theo ving (DMA); tap
trung do tim bé ngam va kéo giam ty 16 that thoat tai cac DMA c6 ty 1é cao. Tiép tuc
ra soat dong ho tong, thay pin thiét bi ghi dir liéu (Datalogger) kip thoi, dam bao van
hanh 6n dinh va s6 liéu day dil phuc vu phan tich, diéu hanh. Pong thoi xay dung mo
hinh thuy lyc tong thé dé phan tich tmg DMA, tién t&i phan tich chi tiét timg khu
vuc lam co & trién khai mo hinh thuy luc cho toan by mang ludi.

- Tiép tuc ra soét, xir 1y cac trudng hop tiéu thu bang 0 m? va 1-4 m?; thyc hién ha c&
cac dong ho nudc khong phu hop nham dam bao d6 chinh xéac trong do dém.

- Tang cudng kiém tra, phat hién va xur 1y triét dé cac trudong hop gian lan trong sir
dung nudc, tiéu thu bat thuong hoac ap sai gia bicu.
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Day nhanh cong tac gin méi dong hd nude va phat trién khach hang, bao dam cép
nuée kip thoi cho nguoi dan va timg bude giam cac hinh thire cip nuée tam thoi nhu
xe bon hoic cép qua déng ho tong. Trién khai thay dong hd nude dinh ky theo ké
hoach, uu tién thay d6ng ho dén han, dong hd cii hoic do dém bt thuong nhim nang
cao chét lugng s liéu, bao dam tinh ding — tinh du san luong, gop phan cai thién
hiéu qua ghi thu va giam thét thoat thuong mai.

4. Cac chi tiéu du tw xay dung

Chu dong can d61 nguon von dé thuc hién dy an phat trién mang ludi cap nudce; bao
dam giai quyét 100% nhu cau gan dong ho nude cia cac hg dan tai cac khu vuc da
c6 mang luoi.

Tap trung thuc hién nhanh va hiéu qua cong tac chuan bi dau tu, bao gom 1ap bao cao
kinh té — ky thuat, hd so khao sat thiét ké va du toan thi céng, nham rat ngin thoi
gian chuyén sang giai doan thuc hién dy an.

Tang cuong ph01 hop véi cac co quan chirc nang va chinh quyén dia phuong dé thao
g0 vuong mac vé mat bang, diéu phdi tién do thi cong hop 1y va tranh don khoi luong
vao cudi nam.

Chu dong trién khai cong tic mua sam vat tu, trang thiét bi ngay tir quy I nam 2026
dé ¢am bao nguén luc thuc hién cac nhiém vu theo ké hoach cia Cong ty; déng thoi
tang cudng giam sét thi cong, kiém tra chat luong vat tu trude thi cong va thuc hién
hau kiém nham dam béo chit lugng cong trinh.

Tang cuong giam sat qua trinh thi cong cac cong trinh, dam bao tuén thu dung quy
trinh ky thuat, sir dung vat tu dat tiéu chuan va thuc hién day du cic yéu cau vé tai
lap cat 16t 6 ong; chii trong cong tac sira bé 6ng nhanh (thay méi ddi vai truong hop bé
lan hai hoic vat liéu khong phu hop nham tranh tai phat diém bé). Bong thoi, dam
bao bit hily triét dé cac tuyén ong cil trong cac cong trinh cai tao dé ngan ngira that
thoat nudc.

Tang cudng cong tac tuln tra mang ludi cap nudce, két hop dia phuong lap bién ban
xtr 1y ngay tai hién truong cac trudng hop gy xi bé va tién hanh stra bé kip thoi tranh
that thoat.

5. Cong tac quan 1y tai chinh, quan Iy vat tw tai sin, may méc thiét bi

Tiép tuc hoan thién va thuc hién cac quy trinh quan ly tai chinh, vat tu theo ding quy
dinh; tang cuong kiém soat chi phi, sir dung von hop 1y va quan ly chét dong tién
nham bao toan von va nang cao hiéu qua dau tu.

Trién khai kip thoi cong tac dau thau du 4n mua sam vat tu theo ding quy dinh, dam
bao tinh cong bang, lira chon nha thau c6 ning luc, dap tng tién d6 va chét luong.

Thyc hién day dii ché d6 bao cao tai chinh theo dung quy dinh cua Nha nudc; tang
cuong kiém ké, quan Iy va bao dudng tai san — thiét bi dé dam bao van hanh an toan,
hiéu qua va phuc vu tot cong tac.

6. Ung dung cong nghé thong tin vao hoat dong quin ly

Tiép tuc day manh cong tac chuyén doi sb; xay dung va hoan thién hé thong thong
ké, tra ctru dir liéu phuc vu quan ly diéu hanh, bao gom dir lidu san xuat kinh doanh
va thong tin hién trudng (gan mdi, thay dong ho, sira bé, nang/doi/doi ¢d...).
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- Tiép tuc ning cap, cap nhat cac tinh ning méi cho cac phim mém hién hanh nham dap
{mg yéu cau quan 1y va van hanh trong giai doan téi.

- Tiép tuc hoan thién M6 hinh thuy luc tong thé mang ludi cAp nudc cua Cong ty dé
danh gia toan dién ap lyuc, 1am co so dé xuat phuong an quy hoach, cai tao mang lué6i
cap nudc theo dinh hudng phat trién ctia don vi va dia phuong.

7. Cac cong tac khac

- Thuyc hién chii treong ctia nha nude vé thuc hanh tiét kiém, chdng lang phi, gop phan
on dinh hoat dong cia don vi.

- Cong doan, Doan thanh nién cung chu dong phéi hop phat dong phong trao thi dua
hoan thanh cac chi ti€u dé ra, dong thoi tich cuc huong tng cac dot thi dua do Tong
Cong ty Cap nudc Sai Gon va Cong ty c6 phan Cap nudc Thu Puc phat dong.

- Duy tri cac hoat dong thuc hién nép song van minh d6 thi, van minh trong cong sé,
chong 6 nhiém moi trudng, gilt gin v€ sinh noi lam viéc.

- Tiép tuc quan tam cai thién di€u kién lam viéc, cham lo doi song vat chat va tinh than
cho cén bd cong nhan vién, tao dong luc hoan thanh ké hoach nam 2026.

Trén day 1a noi dung bao cao ciua Ban Giam doc vé két qua thuc hién nam 2025 va
dinh hudng hoat dong nam 2026. Ban Giam doc kinh trinh Pai hoi dong C6 dong xem xét,
thong qua.

Tran trong bao cio!

Noi nhan:

- PHDCD;

- HBQT, BKS;

- Luu: VT,HDPQT.
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I.TINH HINH QUAN TRI CONG TY
1. Hoat dong ciia Hoi Pong Quan Tri
1.1. Thanh vién va co cdu tinh dén ngay 31/12/2025

S Ho va tén Chirc vu | Dai dién Co Tong cb Ty 18 Ghi chu
tt s0' hiru phan phan %
co phan | nam giir biéu
ca nhan quyét
1 | Vi Phuong Thao CT.HbQT | 1.083.750 - | 1.083.750 | BD:12,75% | Chuyén
trach
2 | Nguyén Cong Minh | TV.HDPQT | 1.083.750 800 | 1.084.550 | PD:12,76% | Diéu hanh
kiem Gb
3 | Pang Puc Hién TV.HDQT | 1.083.750 - | 1.083.750 | BD:12,75% | Khong
dicu hanh
Céc chtrc danh nam | - Phé Tong Giam dc Tong Cong ty Cap nudc Sai Gon TNHH MTV.
EL“, tal cac cong ty | Thanh vién Hoi ddng quan tri Cong ty Cd phan CAp nuée Cho Lon.
ac: . A
- Thanh vién Hoi dong quan tri Cong ty C6 phan Thuong mai Dich vu Quang
truong Quoc te.
4 | H6 Thanh Cudng TV.HDQT | 1.083.750 - | 1.083.750 | BD:12,75% | Khong
diéu hanh
Céc chirc danh nam | - Giam déc Ké hoach Pau tu Tong cong ty Cap nudc Sai Gon TNHH MTV
gilr tai cac cong ty
khac
5 | Truong Khic | TV.HPQT . - - - | Khong
Hoanh dicu hanh
Céc chirc danh nam | - Giam ddc - Cong ty TNHH Nudc sach REE.
I%Lu tal cac cong ty | _ Thanh vién HDQT céc cong ty:
ac: p—
+ Cong ty Co phan BOO Nudc Thu Duc;
+ Cong ty C6 phan Dau tu nude Tan Hiép;
+ Cong ty C6 phan Pau tw Nudc sach Song Da;
+ Cong ty C6 phan Cép thoat nwdc Khanh Hoa;
+ Cong ty CH phan Pau tu va Kinh doanh nuéc sach Sai Gon.
6 | Pham Thanh Trung | TV.HPQT - - - - | Khéng
dicu hanh
Cac chirc danh ndm | - Quan ly phat trién kinh doanh — Cong ty TNHH Nudc sach REE.
l%ﬁgct:al cac cong ty | Thanh vién HDPQT céc cong ty:
+ Cong ty CH phan Cap nudc Gia Pinh;
+ Cong ty C6 phan BOO Nudc Thu Pirc.

1.2. Két qua danh gia cia HPQT d6i véi Giam ddc va bd may diéu hanh

Doanh nghiép; Diéu 1é¢ Cong ty va Quy ché hoat dong ciia Hoi dong quan tri.

Cac ndi dung giam sat gom:

Ho1 déng quan tri gidm sat hoat dong cua Ban Gidm ddc trén co s& quy dinh cua Luat

g5 08 Khéng Twr, Phuong Tha Bire, TP. Hb Chi Minh

(® www.thuducwater.vn/https://thuduc.sawaco.com.vn




3
Cong tac diéu hanh coa Ban giam dbc trong viée thuc hién Nghi quyét cia Dai hoi
dong c6 dong; Nghi quyét/Quyét dinh cua Ho1 dong quan tri.
Cong tac diéu hanh, chi dao thuc hién ké hoach san xuat kinh doanh.

Cong tac cong bd thong tin trén thi truong chimg khoan.

Nam 2025, Ban Giam dbc da nd luc trong qua trinh diéu hanh cong ty, tuan thu quy
dinh cua phap luat, Diéu 1¢ cong ty, Nghi quyét cua Dai hoi dong c6 dong, Nghi
quyét/Quyét dinh cua Hoi1 dong quan tri.

Vi két qua dat dugce nhu trén, Hoi dong quan tri danh gia Ban Giam déc di hoan
thanh t6t nhiém vu, cu thé:

Hoat dong san xuét kinh doanh 6n dinh, an toan.

Chinh sach diéu hanh minh bach, c6 sy phin cong, phan cap rd rang trong bd may
diéu hanh.

Thuc hién day du nghia vu d6i véi Nha nude theo quy dinh.

Thyc hién day du va nghiém tic cac Nghi quyét cua Pai hoi dong co dong, Hoi
dong quan tri.

Chap hanh nghiém chinh chinh sach quy dinh cua Nha nudc trong viéc diéu hanh
san xuat kinh doanh va cong bo thong tin.

1.3. Hoat ddng ciia cac tiéu ban thuc Hoi ddng quan tri: Khong.

1.4. Tong két cac cudc hop ciia Hoi dong quan tri va cac quyét dinh cia Hoi dong
quan tri

Thanh vién Hoi dong quan tri da tham gia day du cac cude hop va cho ¥ kién bang
van ban d6i v6i cac van d& thudc thim quyén cua Hoi dong quan tri v0i tinh than trach
nhiém cao, phat huy ning luc lanh dao ciia cac thanh vién, vi loi ich ctia ¢6 dong va su phat
trién ctia Cong ty.

Nam 2025, Hoi déng quan tri da td chire cac phién hop dé chi dao kip thoti céac van dé
thudc trach nhiém cia HG1 dong quan tri, cu thé nhu sau:

Stt

S6 Nghi quyét/ Quyét dinh Ngay Noi dung thong qua

1

04/NQ-CNTb-HDbQT | 21/01/2025

Thong qua Bao cio Tai chinh quy IV
nam 2024.

- Hop dong mua ban si nudc sach nim
2024; Pon gia hop ddng mua ban si nam
2024; Hop dong thué tai san hoat dong
nam 2024 véi Téng Cong ty Cap nude
Sai Gon TNHH mot thanh vién,;

- Ké&hoach san xuat kinh doanh; dau tu xay
dung; tai chinh nam 2025.

- Ké& hoach lao dong nam 2025;
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Stt | S6Nghiquyét/Quyétdinh | Ngay

Noi dung thong qua

Hop dong, giao dich giita cong ty voi
nguoi ndi bo, nguoil cod lién quan nam
2025;

Bao céo hoat dong cia B phan Kiém
toan ndi bd nam 2024.

2 | 10/NQ-CNTP-HBQT

14/02/2025

Thong qua Ké hoach tri¢u tdp Dai hoi
dong c6 dong thuong nién thuong nién
nam 2025

3 | 14/NQ-CNTD-HDBQT

25/03/2025

Du thao Bao cdo Tai chinh nam 2024 da
kiém toan;

Quy tién lvong, thu lao thuc hién nam
2024; K¢ hoach Quy tién luong, thu lao
nam 2025;

Ké hoach phan phéi loi nhuan, chia co
tecc nam 2024 (trinh DPHDPCD thuong
nién ndm 2025);

Ké hoach tai chinh nim 2025 (trinh
DHDCD thuong nién nam 2025);

Ky két Hop dong giao dich v6i Tong cong
ty Cap nuéc Sai Gon TNHH Mot thanh
vién gdbm Hop dong mua ban si nudc sach
nim 2025; Pon gia hop ddng mua ban si
nam 2025; Hop dong thué tai san hoat
dong nam 2025 véi Tong Cong ty Cap
nudc Sai Gon TNHH mot thanh vién;

Panh gia hiéu qua hoat dong va xép loai
doanh nghiép nam 2024;

Thong nhat chii truong vay vén ngan hang,
han mitrc vay von dé dau tu va thyc hién ké
hoach san xuat kinh doanh nam 2025;

Mién nhiém Thanh vién Hoi dong quan tri;

Tai lidu Pai hoi dong c6 dong thudng
nién nam 2025.

Bglo cao tinh hinh hoat dong nam 2024 va
ke hoacl; hoat dong nam 2025 cua Bo
phan Kiém toan ndi bo.

4 | 18/NQ-CNTDB-HPQT

10/04/2025

K& hoach phan phdi lgi nhuan nam 2024
di€u chinh (trinh BPHDCD thuong nién
nam 2025);
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Stt | S6Nghiquyét/Quyétdinh | Ngay

Noi dung thong qua

Mién nhiém Thanh vién Hoi dong quan tri;

Stra doi, bo sung tai liéu Pai hoi Pong C6
dong thuong nién nam 2025.

5 | 22/NQ-CNTP-HPQT

17/04/2025

Bau ba Vii Phuong Thao — Thanh vién
Hoi dong quan tri 1am Chu tich Hoi dong
quan tri trong thot gian con lai cua nhiém
ky 2022-2027 (hoat dong chuyén trach),
ké tir ngay 17/04/2025

6 | 25/NQ-CNTD-HDPQT

12/05/2025

Thong qua Ké hoach chi tra c6 tirc tir loi
nhuan kinh doanh nam 2024 va tu loi
nhuan chua phan phdi cac nam trudc;

Chon Céng ty TNHH Kiém toan AFC
Viét Nam lam don vi thuc hién ki€ém toan
Bao cao Tai chinh nam 2025;

Két qua tai chinh va Béo cdo Tai chinh
Quy [ ndm 2025.

7 | 28/NQ-CNTD-HPQT

11/06/2025

Thong qua viéc bd nhiém lai Ong Cao Hitu
Loc tiép tyc gitr chirc vy K& toan truong
Cong ty ¢6 phan Cap nuoc Thu Puc;

8 | 31/NQ-CNTP-HPQT

16/7/2025

Chu truong sap nhap Phong Quan ly Xe
co gidi vao Phong Ké hoach Vit tu;

B0 sung K& hoach dau tu xdy dung nam 2025.

9 | 36/NQ-CNTD-HDPQT

18/8/2025

Bio céo két qua hoat dong san xuat kinh
doanh, dau tur xdy dung - mua sim 6
thang dau nam 2025 va nhiém vy, giai
phap trong tim 06 thang cudi nam 2025;
Két qua tai chinh 6 thang dau nam 2025
va Bdo cdo Tai chinh ban nién 2025 da
soat x¢&t;

Chi phi trién khai Ung dung Chiam séc
khach hang (SAWACO CSKH) cua
Tong Cong ty Cap nudc Sai Gon TNHH
Mot thanh vién véi kinh phi du kién 880
triéu déng;

Diéu chinh Ké hoach Pau tu Xay dung —
Mua sim nim 2025;

Chu truong théng nhat dinh danh thuong
hiéu SAWACO, chuin hoa tén mién va
dia chi Email dung chung trong giao tiép
v6i khach hang gitta Cong ty C phan cap
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Stt | S6Nghiquyét/Quyétdinh | Ngay

Noi dung thong qua

nude Thu Pic va Tong Cong ty Cap
nudc Sai Gon TNHH Mot thanh vién,;

Bao céo chuyén dé cua Bo phan Kiém
toan nodi bo; Bao cdo tham dinh Béo céo
Tai chinh Quy II nim 2025, danh gia két
qua hoat dong kinh doanh Quy II va luy
ké 6 thang dau nam 2025 so véi ké
hoach nam.

10 | 39/NQ-CNTD-HPQT

03/9/2025

Théng qua viéc thay d6i mau con diu cua
Cong ty c6 phan Cap nudc Thu Duec.

11 | 44/NQ-CNTD-HDPQT

03/10/2025

Chua truong ky két Hop dong nhuong
quyén sa dung dich vu phin mém
ArcGIS voi Tong Cong ty Cap nudc Sai
Gon TNHH Mgt thanh vién.

12 | 48/NQ-CNTD-HPQT

17/12/2025

Bio céo két qua hoat dong san xuat kinh
doanh, dau tu xdy dyng - mua sim 09
thang dau nim 2025;

Bé4o céo Tai chinh Quy III nam 2025 va
két qua tai chinh 9 thang dau nam 2025;
Ghi nhan ndi dung Bao cdo vé tinh hinh
thuc hién diéu chinh hoi t6 Bao cdo Tai
chinh nam 2022;

K¢é hoach san xuat kinh doanh, dau tu xay
dung va mua sam va Ké& hoach lao dong
nam 2026; Chil treong vay von d6i véi mot
s6 du 4n thudc danh muc cac dy an dau tu
xdy dung co ban, mua sdm nam 2026;
Piéu chinh Quy tién lwong, thu lao ké
hoach nam 2025;

Diéu chinh Co cdu t6 chirc ciia Cong ty
C6 phan Cép nudce Thu P theo dé xuat
cia Ban Diéu hanh tai T& trinh sb
4486/TTr-CNTD-TCHC ngay
04/11/2025;

Ghi nhén viéc hoan nhdp chéch 1éch cd
tirc theo bao cao cua Ban Diéu hanh tai
Vian ban s6 241/BC-TCKT ngay
11/11/2025;

Hop dong thué tai san hoat dong nim
2025 véi Tong Coéng ty Cip nude Sai
Gon TNHH Mot thanh vién, tong gia tri
chua bao gom thué GTGT la
8.818.008.042 dong;
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Stt

S6 Nghi quyét/ Quyét dinh

Ngay

Noi dung thong qua

- Béo céo hau kiém viéc thuc hién cac kién
nghi kiém toan, Bao cdo két qua tham
dinh Bao céo tai chinh Quy III nam 2025
va danh gia két qua hoat dong kinh doanh
liy ké 09 thang dau niam 2025 cia Bo
phan Kiém toan noi bd

1.5. Hoat dong ciia thanh vién Hoi ddng quan tri doc lap: Khong.

1.6. Cac khéa dao tao vé quan tri cong ty ma cac thanh vién Hoi dong quan tri, thanh
vién ban kiém soat, Giam doc, cac can bo quan ly khac va Thw ky cong ty da tham
gia theo quy dinh vé quan tri cong ty

Nam 2025, Cong ty da cur can bo quan ly tham gia cac khod dao tao, cap nhat quy

dinh vé Quaén trj cong ty do S& Giao dich chimg khoan Thanh phé Ho Chi Minh va Uy Ban
Chung Khoan Nha nudc t6 chirc, Vién Phat trién Nguén nhan lyc va Kinh doanh (Pai hoc
Kinh t& Thanh phd H6 Chi Minh) gdm: Chu tich Hoi d6ng quan tri, Thanh vién Hoi dong
quan tri, Truong Ban Kiém soat, Nguoi phu trach quan tri Cong ty, Trudng phong To chirc
Hanh chinh.

2. Cac giao dich, thui lao va cac khoan loi ich ciia HPQT, Ban Kiém so4t, Ban Piéu hanh

2.1. Cac khoan lwong, thwéng, thu lao, cac khoan lgi ich

Stt Ho va tén Chirc vu Lwong Thu lao Tién thwéng Ghi chu
2024 (NQL)
HOI PONG QUAN TRI
1 | Nguyén Téng Dang Khoa Nguyén 243.770.329 - 79.023.213 | Mién nhiém tir
Chu tich 17/4/2025
HbQT
2 | Vi Phuong Thao Chu tich 355.331.280 - - | BO nhiém tir
HDPQT 17/4/2025
3 | Nguyén Cong Minh TV.HPQT | 587.280.287 96.000.000 71.438.942
kiém Gb
4 | Pang Pt Hién Thanh vién - | 96.000.000 -
5 | Truong Khic Hoanh Thanh vién - 96.000.000 -
6 | Pham Thanh Trung Thanh vién - 68.000.000 - | B6 nhiém tir
17/4/2025
7 | HO Thanh Cuong Thanh vién - 68.000.000 - | BO nhiém tir
17/4/2025
8 | Lé Trong Thuan Thanh vién - 28.000.000 - | Mién nhiém we
17/4/2025
9 | Nguyén Anh Tuén Thanh vién - - - | Hoan tra thi
lao tir thang 1-
3/2025: 24 triéu
déng; Mién
nhiém tir
01/9/2024
BAN PIEU HANH
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Stt Ho va tén Chirc vu Lwong Thu lao Tién thwéng Ghi chu
2024 (NQL)
1 | Pham Huynh Ba Dat Pho Gb 557.728.220 - 67.769.133
2 | Tran Hung Thanh Pho Gb 527.706.857 - 64.343.978
3 Nguyén Cong Thanh Ph6 Gb 530.146.287 - 64.343.978
4 | Cao Hiru Loc K¢é toan 528.554.518 - 63.018.771
trudng

2.2.Giao dich c6 phiéu ciia ngudi ndi bd, cd6 dong 16m: Khong.

2.3. Giao dich giira cong ty, cong ty con, cong ty do cong ty dai ching nim quyén kiém
soat trén 50% tré 1én von diéu 1€ v&i thanh vién Hoi dong quan tri va nhirng nguoi
c6 lién quan cta thanh vién do

Stt | Ténto Mobi S6 gidy Piachi | Thoi | S6 NQ/QDP Noi dung, s6 Ghi chu
chirc/ ca | quan hé NSH tru sé¢ diém cia lwong, tong gia
nhin lién (CCCD/ chinh/ giao DPHDCD/ tri giao dich
quan véi DPKKD) Pia chi dich HDQT (chwa bao gdm
cong ty ngay cép, lién hé véi théng qua thué GTGT)
noi cap cong ty
1 | Tong Cb dong | 0301129367, | 01 Cong | 2025 20/NQ- 860.693.369.978 | Mua ban si nudc
Cong ty 16n nim Ngay cip: truong CNTD- sach
Cap | &r31% | 20/09/2010. | Quoc te, PHDCD 274.964.502 | Pao tao, truyén
nude Sai | (Co dong DA o Phuong ngay .
Gon Nha | NOLeap: 50|y ay 17/4/2025 thong
. KHDT TP. \ .
TNHH nudc) - HCM Hoa, TP. 8.818.008.042 | Thué tai san hoat
MTV Cong ty SCN dong (mang luoi
me cap nudc)
vala 10.911.195.000 | Chi ¢ tirc
nguoi co
lién quan 4.645.626.393 | Nhan nhuong
dén quyén gia han
Thanh st dung ban
vién quyén va dich
HPQT vu phin mém
ArcGIS
2 Cong ty Cung 0304796129 | 659 Xo6 2025 04/NQ- 380.456.669 | Chi phi tu van,
Cb phﬁn cong ty Ngay cép: ¢ CNTD- giam sat cong
Tu Van me 12/01/2007. Nghé HbQT trinh
Xay 313 LA o Tinh, ngay
Dyng ng‘;a(\,liacé NSO | Phuong 21/01/2025
Cap 8 i
Nudc herégrlll o TP.HCM Thanh‘,
Thanh TP. Ho
vien Chi Minh
HDQT
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Stt | Ténto Moi S6 gidy Piachi | Thoi | S6NQ/QP | Ngi dung, so Ghi chii
chirc/ ca | quan hé NSH tru sé¢ diém cia lwong, tong gia
nhan lién (CCCD/ chinh/ giao DPHDCD/ tri giao dich
quan voi DPKKD) Dia chi dich HDQT (chua bao gém
cong ty ngay cép, lién hé véi thong qua thué GTGT)
noi cap cong ty
3 | Congty Cung 0304772551 319 2025 04/NQ- 2.102.280.000 | Sura chita, tan
Cb phan cong ty Ngay cép: Duong CNTD- trang; lgiém dinh
Co Khi me Lé Loi, HDBQT dong ho nude
o 03/01/2007 < )
cong vala L. ) Ap 52, ngay
trinh Cdp | pgyoics | O C4P: SO | Xa Xuan 21/01/2025
nude lién quan | KIDT - Théi
dén TP.HCM Son,
Thanh TP.HCM
vién
HDPQT
4 | Congty Cung 0300475734 S6 14-16 | 2025 04/NQ- 7.476.077.468 | Thi cong xay 15:1p
Co phan cong ty Ngay cap: Phan CNTD- cong trinh cap
Cong me Piang HbQT nudce
trinh vala | 13102010} Ly, ngly
Giao nguoi c6 | 1\01¢4p: SO | Phuong 21/01/2025
thong | Jign KHDT Binh 73.829.301 | Doanh thu tir
quan
Cong dén TP.HCM Thanh, ban nuéc sach
Chanh Thanh TP.
ngé‘T HeM 806336 | Doanh thu ti
viéc di doi dong
ho6 nuée
5 | Congty | Codong | o3 12491547, 364 2025 20/NQ- 9.450.630.240 | Chi c6 tic
TNHH lon va la Ngay cép: Cong CNTD-
Nude nguoico | 04/10/2013 Hoa, bHDbCD
sach lién quan | Npoj cap: S(y’ Phuong ngay
REE dén KHPT Tan 17/4/2025
Thanh TP.HCM Binh, TP.
vién HCM
HDPQT

2.4.Giao dich giira cong ty véi cong ty trong dé thanh vién Hoi dong quan tri la thanh
vién sang 1ap hoidc 1a ngudi quan ly doanh nghi€p trong thoi gian 03 nadm gan nhat
truée thoi diém giao dich

Stt | Téntd Mobi S6 gidy Piachi | Thoi | SONQ/QP | Néi dung, sb Ghi chu
chirc/ ca | quan hé NSH tru s& diém cia lwong, tong gia
nhan lién (CCCD/ chinh/ giao DPHDCD/ tri giao dich
quan véi | DKKD) Piachi | dich HDPQT (chwra bao gém
cong ty ngay cip, lién hé véi thong qua thué GTGT)
noi cap cong ty
1 Téng Ong 0301129367, | 01 Coéng 2025 20/NQ- 860.693.369.978 | Mua ban si
Cong ty Pang Ngay cép: truong CNTD- nude sach
Cap | Buc ) 20/092010. | Quocts, DHBCDH 274.964.502 | Dio tao,
nudc Sai Hién 1a Noi cdp: S6 Phuong ngay truvan
Gon Pho KHDT TP Xuén 17/4/2025 théf]
TNHH Téng HeM | Hod, TP. &
MTV Giam HCM 8.818.008.042 | Thué tai
doc Tong san hoat
Cong ty dong
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Stt | Ténto Moi S6 gidy Piachi | Thoi | S6NQ/QP | Ngi dung, so Ghi chii
chirc/ ca | quan hé NSH tru sé¢ diém cia lwong, tong gia
nhan lién (CCCD/ chinh/ giao DPHDCD/ tri giao dich
quan voi DPKKD) Dia chi dich HDQT (chua bao gém
cong ty ngay cép, lién hé véi thong qua thué GTGT)
noi cap cong ty
Cép nudc (mang ludi
Sai Gon cap nudc)
TNHH o
MTV 10.911.195.000 | Chi ¢ tirc
4.645.626.393 | Nhan
nhuong
quyén gia
han st
dung ban
quyén va
dich vu
phan
mém
ArcGIS
2 | Congty Ong | 0312491547, | 364 2025 20/NQ- 9.450.630.240 | Chi cb tic
TNHH Truong | Ngay cép: Cong CNTD-
Nudc Khac 04/10/2013, Hoa, DPHDCD
sach Hoanh 1a | N cap: S& Phuong ngay
REE Giém KHPT Tan 17/4/2025
doc TP.HCM Binh, TP.
Cong ty HCM
TNHH
Nudc
sach
REE

2.5.Panh gia viéc thye hién cac quy dinh vé quan tri Cong ty

Cong ty C6 phan Cap nudc Thu Duc ludn tudn tha va thuc hién dang quy dinh phap
luat vé viéc lap Béo cdo cong tac quan tri va cong bd thong tin. Pong thoi, luén xem xét
cac thong 18 va diéu chinh cho phu hop vé6i quy dinh ctia phéap luat vé quan tri cong ty cho
phu hop véi doanh nghié¢p va mang lai hi¢u qua hoat dong.

3. Két qua thuce hién Nghi quyét ciia Pai Hoi Pong Co6 Pong
3.1.Két qua san xuit kinh doanh - tai chinh nim 2025

Stt Noi dung Pvt Ké hoach | Thwec hién | Ty 18%
nam 2025 | ndm 2025 | TH/KH

A | San xuat kinh doanh
1 | Nudc tiéu thu (qua BPHN) 1.000 m? 114.500 | 111.388,67 97,28
2 | Doanh thu tién nuéc (qua PHN) | tr. dong 1.368.275 | 1.334919 97,56
3 | Ty 1€ ho dan dugc st dung nude | % 100,00 100,00 100,00

sach

4 | Ty 18 thét thoat nudc % 11,20 9,85 -1,35
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Stt Noi dung bvt Ké hoach | Thwe hién | TV 16%
nam 2025 nam 2025 | TH/KH
B | Tai chinh
1 | Téng doanh thu tr. dong 1.379.925 | 1.357.122 98,35
2 | Loi nhuén trude thué tr. dong 72.507 75.841 | 104,60
3 | Loi nhuén sau thué tr. dong 58.006 60.436 | 104,19
4 | Ty suat LNST/Vén CSH bq % 23,07 2396 | 103,87
4.1 | Ty sudt LNST/Vbn CSH bq o 38,67 4029 | 104,19
(theo Théng tu s6 200/2015/TT-BTC) °
5 | Cotic
5.1 | C6 tic (tir phan phdi loi nhuan | % 12,00 24,45 | 203,75
nam 2024)
5.2 | Co tic (tir phan phdi loi nhudn | % - 0,72 -
con lai tor nam 2021 tré ve
trudce)

3.2.Quy tién lwong ciia Ngwoi quén 1y; Thu lao HPQT, BKS nim 2025

Tai phién hop Dai hoi c6 dong thudng nién nam 2025, Pai hoi Pong c6 dong da ty
quyén cho Hoi dong quan tri xem xét, quyét dinh diéu chinh Quy tién lwong va thu lao ké
hoach nam 2025 theo Nghi dinh s6 44/2025/ND-CP ngay 28/02/2025 va bao cao két qua
tai ky hop tiép theo. Thyuc hién uy quyén ctia Pai Hoi Pong Co Pong, Hoi dong quan tri
d3 ban hanh Nghi quyét s6 48/NQ-CNTD-HPQT ngay 17/12/2025 thong qua viéc diéu
chinh Quy tién lwong ké hoach ctia Ngudi quan 1y; Thu lao Hoi dong quan tri, Ban Kiém
soat nam 2025 (*).

Nam 2025, Cong ty da xay dung quy tién lwong thuc hién cta ngudi lao dong va ban
diéu hanh nam 2025; quy tién lvong, thi lao ctia thanh vién hoi dong quan tri va kiém soat
vién theo Nghi dinh sé 44/2025/ND-CP ngay 28/02/2025 cua Chinh phu vé quan 1y lao
dong, tién lwong, thu lao, tién thuong trong doanh nghiép Nha nudc, cu thé:

Stt Noi dung Dvt Ké hoach | Kéhoach | Thuec hién | Ty 18%
nam 2025 | nam2025 | nam 2025 | TH/KH
DHDCD diéu chinh
phé duyét *
1 | Quy tién hrong Ngudi | tr. ddng 3.326,40 | 3.810,24 | 4.000,75 | 105,00
quan ly
1.1 | Quy tién lwong cia Chu 1.160,40 1.218,42 | 105,00
tich hoi déng quan tri va
Truong ban kiém soat
vién (chuyén trach)
1.2 | Quy tién luong ciia Ban 2.649,84 2.782,34 | 105,00
diéu hanh
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Stt Noi dung Pvt Ké hoach | Kéhoach | Thuec hién | Ty 18%
nim 2025 | nim2025 | nim 2025 | TH/KH
PHDCD diéu chinh

phé duyét )
2 | Thiilao HPQT, Ban KS | tr. dong 696,00 668,00 668,00 | 100,00
Thanh  vién  HDQT | d/nguoi/thang | 8.000.000 | 8.000.000 | 8.000.000
(khong chuyén trach)
Thanh vién BKS (khong | d/nguoi/thang | 6.000.000 | 6.000.000 | 6.000.000
chuyén trach)

Muc thu lao trén khong
bao gdm tién luong, thu
nhap cua cac chic vu
ki€ém nhi¢m tai Cong ty.

3.3.Cong tac chi tra co tirc nim 2024

Thyc hién uy quyén cia PHPCPD tai Nghi qu}{é't 20/NQ-CNTD-bHDCD ngay
17/4/2025, Hoi dong Quan tri dd ban hanh Nghi quyét s6 25/NQ-CNTD-HPQT ngay
12/5/2025 vé viéc chi ¢o tirc nhu sau:

a) Chi tra co tc dot 1 (tir Loi nhuan chua phan phdi nam 2024) bang tién.

- Ty 1&: 14%/von diéu 1é

- Ngay thanh toan: tir ngay 11/6/2025.

b) Chi tra c6 tirc dot 2 bang tién.

- Ty 1&: 11,17%/von diéu 1& (tir LNPP ndm 2024 1a 10,45% va Loi nhudn chua phan
phdi nam 2021 trg vé trudce 1a 0,72%).

- Ngay thanh toan: tir ngay 15/10/2025.

Ngoai ra, Cong ty d hoan nhép khoan chéch 1éch c¢b tirc vao loi nhuan chwa phan
phéi luy ké cac ky trude véi gia tri 2.052.766 ddng, nguyén nhan do 1am tron sé trong viéc
tinh toan ty 1& ¢ tirc duoc chia (duge HDQT ghi nhan tai phién hop ngay 17/12/2025 théng
qua Nghi quyét s6 48/NQ-CNTP-HPQT).

3.4.Lua chon don vi kiém toan B:o cdo tai chinh nim 2025

Hoi dong quén tri da ban hanh Nghi quyét s6 25/NQ-CNTD-HPQT ngay 12/5/2025
vé viéc chon Cong ty TNHH Kiém toan AFC Viét Nam lam don vi thuc hién kiém toan
Bao cao tai chinh nim 2025 (theo iy quyén cia PHPCPD tai Nghi quyét 20/NQ-CNTH-
DHDCD ngay 17/4/2025)

3.5.Hop dong mua ban si nwée sach; Hop dong thué lai mang hréi cap nuéc; Hop
dong nhwrgng vit tw chuyén nganh nwéc; va cac Hop dong khic véi Tong cong ty Cap
nuwdc Sai Gon TNHH MTV

Cong ty da ky két cac hop dong véi Tong cong ty Cap nudc Sai Gon (chi tiét xem tai
muc 2.3 bao cdo nay).
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4. Bio cdo vé viéc Cong ty khong dap ing diéu kién Cong ty dai chiing

Cin ctr Danh sach téng hop ngudi so hitu chung khoan do Téng Cong ty Luu Ky va Bu
trr Chig Khoan Viét Nam - Chi nhanh Thanh pho Ho6 Chi Minh lap ngay 05/01/2026 (ngay
chét danh sach: 31/12/2025), Cong ty Cb phan Cip nuéc Thu Dic c6 253 ¢b dong, gom:

- 02 c¢b dong 16n ndm giit 95,17% tong sd c6 phiéu co quyen biéu quyét, bao gom:
Téng Cong ty Cap Nudc Sai Gon TNHH MTV- ¢6 dong nha nudc nam gt
51,00% (twong duong 4.335.000 cd phan); va Cong ty TNHH Nudc sach REE -
¢ dong 16n nam gitr 44,17% (twong duong 3.754.720 ¢b phén).

- 251 cb dong con lai nim giir 4,83% tong sb c6 phiéu co quyén biéu quyét.

Nhu vy, co cau cb déng ctiia Cong ty C6 phan Cap nudc Thu Pirc khong dap ting
diéu kién quy dinh tai diém a khoan 11 Piéu 1 Luit s6 56/2024/QH15 ngay 29/11/2024
stra d6i, bo sung khoan 1 Piéu 32 ciia Luit Chirng khoan s 54/2019/QH14 ngay
26/11/2019, cu thé: khéng dam bdo c6 téi thiéu 10% co phiéu cé quyén biéu quyét do it
nhit 100 cé dong khong phdi la cé dong I6n niam gii.

Cong ty co phan Cap nudc Thi e di thue hién cong bd thong tin vé viéc Cong ty
khong dap Gmg diéu kién Cong ty dai ching theo Thong bio s6 88/TB-CNTD ngay
12/01/2026 trén trang thong tin dién tir cia Cong ty vao ngay 12/01/2026 tai dudng dan:
www.thuducwater.vn va g1 Van ban bdo cdo Uy ban Chiing khoan Nha nudc/Sé Giao
Dich Chting Khoan Thanh phé H6 Chi Minh theo quy dinh.

II. KET QUA GIAM SAT POI VOI GIAM POC VA NGUOI PIEU HANH KHAC
1. Cong tac quan ly, giam sat ciia Hoi dong quan tri

Hoi dong quan tri duy tri viéc giam sat hoat dong cta Ban Giam déc nham dam bao
cho hoat dong cua doanh nghiép dugc an toan, tuin thu dung phép luat, trién khai thuc hién
theo dting ndi dung Nghi quyét/Quyét dinh cta Pai hoi dong c6 dong va Hoi dong quan
tri, dam bdo hai hoa lgi1 ich gitra doanh nghiép, ) dong, nguoi lao dong va khach hang.

Ho1 déng quan tri da thuc hién tot vai t’r() quan ly, giam sat toan dién cgic mét hoat
dong cua cong ty, dua ra dinh huong dung dan, giai phap phu hop, kip thoi dé khac phuc
nhitng khé khan, giip doanh nghi¢p phat trién bén virng.

2. Panh gia vé cac mit hoat dong ciia Cong ty

Maic du gap nhiéu kho khan nhung véi su nd luc cia tap thé CB.CNLD va su chi dao
kip thoi cia Ban Biéu hanh, nam 2025 Coéng ty da hoan thanh ké hoach dugc giao.

Trong cong tac tai chinh, Cong ty thuc hién ding quy dinh cua phap luat; dam bao
muc tiéu bao toan va phat trién ngudn von, dong thdi cung cip day du va kip thot bao cao
theo quy dinh cua Luat Ké toan va Luat Chting khoan, phuc vu tt cho cong tac 1anh dao
diéu hanh va quan trj ndi bo.

Vé mit kinh doanh, Cong ty thyc hién ding cac quy dinh vé cip nude, mé thém kénh
thanh toan tién nudc théng qua viée lién két v&i cac ngan hang va cac dich vu thu ho, tao
diéu kién thuan loi dé khach hang c6 thé thanh toan tién nudc moi luc, moi noi.

Thuec hién tot cong tac cai cach hanh chinh, chat lugng phuc vu khach hang ngay cang
dugc nang cao, cac md hinh giai phap di di vao hoat dong 6n dinh, cac yéu cau, kién nghi
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cua khach hang dugc giai quyet thuan loi va nhanh chéng, rat ngan thoi gian tiép nhan va
giai quyét cong viéc, giam thiéu thoi gian cua khach hang.

banh gia dugc tam quan trong va hiéu qua cua Chuong trinh giam nudce that thoat
that thu, Cong ty di tiép tuc trién khai thuc hién nhleu giai phap phu hop nhu: tap trung
trién khai cac du an stra chira, nang cAp mang ludi cip nudc; kiém soat cac khu vuc cd
dong ho nudc t1eu vung; tang cuong cong tac do tim va sura bé; Tiép tuc van hanh trung
tam mang ludi cap nudec NOC; Ung dung mé hinh thuy luc dé phan tich hién trang van
hanh DMA, quy hoach lai vung ap lyc va xay dung phuong an diéu phdi ap luc mang ludi;
Ung dung App quén 1y su 6 sira bé; xay dung ban d6 giam sat ap luc mang ludi cap nude
theo thoi gian thuc, xay dung hé théng giam sat xe sy cd,

Nhan thic duogc trach nhiém va tim quan trong cua don vi ddi véi x3 hoi, Cong ty da
phat huy t6i1 da tinh sang tao, xay dung don vi cap nudc virng manh va vi cdng dong. Chi dao
va giam sat thuong xuyén cong tac tac trién khai thuc hién ké hoach san xuat kinh doanh;

Hoan thanh chi tiéu 100% hd dan dugc cap nudce sach, nude hgp vé sinh, gop phan
nang cao doi song cua nhan dan trén dia ban.

Vé cong b thong tin trén thi trudng ching khoan duoc thuc hién dang quy dinh, dam
bao tinh minh bach, khach quan, phan anh trung thyuc tinh hinh hoat dong ctia cong ty.

3. Panh gia hoat dong ciia Ban Giam dbc (Giam ddc va ngudi diéu hanh khac)

Véi két qua dat duoc trong nim 2025, Hoi ddng quan tri ghi nhan va danh gia cao vai
trod cua Ban Giam doc trong cong tac quan 1y va di€u hanh hoat dong ctia Cong ty, cu thé:

- Tuén thu quy dinh cua Luat Doanh nghiép, Picu 18 Cong ty, Nghi quyét cia Dai
hoi dong c6 dong va Nghi quyét/Quyét dinh cua Ho1 dong quan tri trong qua trinh
to chuc dieu hanh cong ty.

- Chu dong trién khai cac giai phap diéu hanh phu hop véi tinh hinh thuc té, gop
phan hoan thanh cac chi ti€u ké hoach ndm 2025, bao ddm cung cap nudc sach an
toan, lién tuc, dap ing nhu cau cua nguoi dan trén dia ban quan ly.

- Duy tri ché do hop nghiép vu dinh ky, bao ddm su théng nhét trong chi dao va xur
1y kip thoi cac van dé phat sinh trong hoat dong san xuat kinh doanh.

- Kip thoi thyc hién diéu chinh trong cong tac td chure, cai tién quy trinh lam viéc
nhdm tung budc hoan thién bo may diéu hanh theo hudng tinh gon, hi¢u qua.

Hoi dong quan tri ghi nhan nhimng nd lyc cua Ban Giam déc trong nam 2025 va dé
nghi Ban Giam ddc tiép tuc phat huy két qua dat duoc, khic phuc nhitng ton tai (néu co),
nang cao hiéu quéa quan tri va diéu hanh trong nam 2026.

III. HOAT PONG CUA THANH VIEN HQI PONG QUAN TRI PQC LAP VA KET
QUA PANH GIA CUA THANH VIEN PQC LAP VE HOAT PONG CUA HOQI
PONG QUAN TRI

Do yéu cau khat khe vé chuyén mén va cac tiéu chuan phap ly, Cong ty hién chua
c6 thanh vién doc 1ap Hoi ddng quan tri. Tuy nhién, tai cac ky Dai hoi dong c6 dong thuong
nién, HPQT ludn chu dong trinh phuong an tim kiém va bau bo sung nhan sy phi hop
nham kién toan by may theo quy dinh. Trong giai doan nay, HDQT van nghiém tuc thyc
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hién co ché ty danh gia va giam sat chit ché thong qua cac thanh vién khong diéu hanh,
dam bao moi hoat dong quan tri tuan thu Nghi quyét DPHDPCD va bao vé tdi da loi ich ¢b
dong. HDQT cam két wu tién 16 trinh tim kiém tng vién dé trinh DPHDCD bau cir tai ky
hop gan nhit, nhim hoan thién co ciu t6 chirc va nang cao hiéu qua giam sat cua Cong ty.

IV. PINH HUONG HOAT PONG NAM 2026 CUA HQI PONG QUAN TRI

Trong bdi canh Thanh phd HO Chi Minh tiép tuc trién khai cac quy hoach phat trién
va md hinh chinh quyén d6 thi hai cap di di vao hoat dong tir thang 7 ndm 2025, Cong ty
can chi dong thich tng véi co ché quan Iy méi, nang cao hiéu qua phdi hop vé6i chinh
quyén dia phuong; dam bao cung cép nude sach an toan, lién tuc, 6n dinh phuc vu nhu ciu
sinh hoat cua nhan dan va hoat dong san xuit kinh doanh trén dia ban quan ly. Dong thoi,
Cong ty tlep tuc khang dinh vai tro, trach nhiém trong viéc gop phan thyc hién cac muc
tiéu phat trién kinh té — x4 hoi va bao dam an sinh ctia Thanh phd.

Song song d6, Cong ty can xac dinh rd co hoi phét trién trong timng giai doan, ké ca
trong boi canh con nhiéu kho khan, thach thic; phat huy loi thé cia mo hinh cong ty co
phan de tang tang tinh chu dong, linh hoat trong hoat dong san xuat kinh doanh. Cong ty
cling can tap trung ra soat, sap xép, hoan thién co ciu to chuc theo hudng tinh gon - hi¢u
qua, gan v4i nang cao chat luong ngudn nhan lyc, dap ung yéu cau phat trién bén viing
cua don vi.

1. Cong tac diéu hanh va quan tri doanh nghiép

Hoi ddng quan tri tiép tuc giam sat chit ché qua trinh diéu hanh hoat dong ctia doanh
nghiép theo ké hoach da duogc Pai hoi dong cd dong thong qua hang nam.

Phoi hop véi Ban Kiém soat dé kip thoi phat hién cac bat cap trong qua trinh diéu
hanh quan ly; tor d6 dua ra cac bién phap phong ngura va xtr ly kip thoi nham han ché ruai
ro trong hoat dong tai chinh.

Tiép tuc ddy manh tung dung cong nghé thong tin trong quan 1y va diéu hanh doanh
nghiép.
Ra soat, cap nhat, diéu chinh cac quy ché, quy trinh phu hop vé6i quy dinh phap luat

hién hanh va tinh hinh thyc té tai don vi; ting cuong kiém tra, giam sat viéc thuc thi, gan
quyén han véi trach nhiém ca nhan.

Hoan thién, kién toan b may to chirc theo hudng tinh gon, chuyén nghiép, pht hop
v&1 mo hinh cong ty ¢d phan va dinh hudng phat trién dai han.

2. Cong tac nhan sw

Xay dung ké hoach phat trién ngudn nhan lyc gan véi chién luge phat trién Cong ty;
chu dong chuan bi d6i ngili nhan sy dép rng nhu cau phat trién trong tirng giai doan.

Xac dinh d6i ngii nhan sy 12 yéu t6 then chét trong phat trién doanh nghiép; ¢y manh
dao tao, bdi dudng nham nang cao kién thirc, k¥ ning nghé nghiép va ning luc quan tri
cho nguoi lao dong.

Chu trong xay dung lyc lugng nhan sy chéit lugng cao, cd chuyén mon viing, kinh
nghiém va tac phong chuyén nghiép, gbp phin ning cao ning suit lao dong va hiéu qua
hoat dong cia Cong ty.
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3. Cong tac khac

Phat huy dan chi co so, ting cudng phdi hop giira chinh quyen Dang uy, Cong doan,
Poan thanh nién; qua d6 xay dung méi trudng 1am viéc doan két - thong nhét.

X4y dyng va lan toa van hoa doanh nghiép gan véi gid tri ¢t 161, hudng dén muc tiéu
phat trién bén virng.

Quan tam cham lo do1 song vat chat va tinh than cho nguoi lao dong, tao su yén tdm
cong tac, gan bo lau dai voi Cong ty, qua d6 cung c6 ngudn luc ndi tai va nang cao hi¢u
qua san xuat kinh doanh.

Trén day la nd1 dung bao céo hoat dong cua Hoi déng quan tri nam 2025 va Ké hoach
hoat dong nam 2026. Hoi dong quan tri kinh trinh Pai hoi dong Co6 dong xem xét, thong qua.

Tran trong bao cao.

TM. HOI PONG QUAN TRI
Noi nhdn: CHU TICH
- PHPCP; \
- HbQT, BKS;
- BbH;
- Luu: VT, HDQT.
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I. HOAT PONG CUA BAN KIEM SOAT NAM 2025

1. Co cau to chirc cia Ban Kiém soat

Cin ct Nghi quyét s6 22/NQ-CNTD-DHDCD ngay 26/4/2022 cia Dai hoi dong Cb

dong thudng nién nam 2022, trong nam 2025 cac thanh vién Ban Kiém soat Cong ty gdm

Ba Nguyén Thi Ngoc Hanh - Truéng Ban kiém so4t
Ba Nguyén Thi Thanh Thao - Thanh vién Ban kiém soat
Ba Truong Qué Huong - Thanh vién Ban kiém soat

Ba Nguyén Thi Ngoc Oanh - Thanh vién Ban kiém soat.

2. Cac hoat dong ciia Ban kiém soat

Trén co s& chic ning, nhiém vu ciia Ban Kiém soat duoc quy dinh tai Luat Doanh

nghiép; Piéu 1& TH chirc va hoat dong cua Cong ty; Quy ché hoat dong cua Ban Kiém soét
va Quy ché Quan tri ciia Cong ty, Ban Kiém soat da x4y dung va trién khai Chuong trinh
cong tac, phan cong nhiém vu cho timg thanh vién phu trach kiém tra giam sat hoat dong
ctia Hoi dong Quan tri, Ban diéu hanh vé viéc thuc hién Nghi quyét Pai Hoi dong C6 Dong
va hoat dong kinh doanh ctia Cong ty trong nam 2025 nhu sau :

Giam sat viéc trién khai thuc hién Ké hoach san xut kinh doanh, Ké hoach Tai chinh
nam 2025;

Dé xuat Danh sach cac Cong ty kiém toan doc 1ap thuc hién kiém toan Béo cdo Tai
chinh nam 2025 cua Cong ty;

Giam sat viéc chi tra thu lao Ho1 d@)ng Quan tri va cac thanh vién Ban Kiém soét
khong chuyén trach;

Xem x¢ét tinh phtu hop cac Nghi quyét cua Ho1 déng Quan tri, cac Quyét dinh ctia Ban
Gidm doc trong cong tac quan ly.

Tham dinh cac Béo céo tinh hinh kinh doanh, Bao c4o Tai chinh quy, nim cua Cong
ty; Bao cao danh gia cong tac quan ly cua Hoi d6ng Quan trj va trinh bao cdo tham
dinh tai Dai hoi déng c6 dong thuong nién.

Giam sat viéc cong b thong tin theo quy dinh cta phap luét, dam bao tinh minh bach
trong viéc cong b thong tin dé phuc vu quyén loi ciia C6 dong.

Giam sat viéc phan phdi lgi nhudn va trich 1ap cac quy, thuc hién chia ¢ tirc cho Co
dong theo Nghi quyét Pai hoi dong cb dong.

Tham du cac phién hop Hoi dong Quan tri, qua d6 nam bat thong tin kip thoi tinh
hinh hoat dong kinh doanh cua Cong ty nham thuc hién 6t nhiém vu cong tac kiém
tra, giam sat theo quy dinh.

T6 chiic cac phién hop dinh ky cta Ban Kiém soat theo dung quy dinh dé soat xét,
danh gia hoat dong kinh doanh ctia Cong ty.

Tham gia tip huén, cap nhat thudng xuyén nghiép vu chuyén mon va chinh sach phap
luat ¢6 lién quan dé phuc vu t6t cong tac.

3. Tong ket cac cufc hgp ciia Ban kiém soat va cac ket luan, kién nghi ctia Ban kiém soat

Trong nam 2025, Ban Kiém so4t di to chirc cac phién hop dé thong qua tai liéu trinh

Pai hoi déng Co dong thuong nién nam 2025; xem xét, danh gia két qua hoat dong kinh
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doanh ctia Cong ty trén co s& Bao cdo Tai chinh nam 2024 di duoc kiém toan, Bao céo Tai
chinh ban nién 2025 da soat xét, Bao cao Tai chinh Quy III va lity ké 9 thang dau nim 2025
ctia Cong ty. Ngoai ra, cic thanh vién Ban Kiém soat con tham du cac cudc hop theo Thu
moi cia Hoi ddng Quan tri Cong ty.

Céc thanh vién trong Ban Kiém soat déu tham du hop déy du, nd1 dung cac cude hop
cua Ban Kiém soat cu thé nhu sau:

Stt Bién ban hop Ngay hop Noi dung hop

1 | 01/BB-BKS 19/3/2025 | - Panh gia két qua hoat dong kinh doanh
ctia Cong ty ndm 2024; Tham dinh Bao céo
Tai chinh nam 2024 d3 dugc kiém toan cia
Cong ty.

- Thong qua Du thao Bio céo hoat dong
ciia Ban Kiém soat trinh Pai hoi déng Co
dong thuong nién nam 2025; Xem xét cac
tai liéu chuan bi Pai hoi dong C6 dong
thuong nién nam 2025.

-Pé Xué}t Danh sach t6 chtrc kiém toan thuc
hién kiém toan Bao cao Tai chinh nam
2025 cua Cong ty.

2 | 02/BB-BKS 15/8/2025 | Danh gia két qua hoat dong kinh doanh va
Tham dinh Bao cao Tai chinh ban nién
2025 da dugc soat xét cua Cong ty.

3 | 03/BB-BKS 14/11/2025 | Panh gia Két qua hoat dong kinh doanh,
Bao cao Tai chinh Quy I1I va luy ké 9 thang
dau nam 2025 cua Cong ty.

Trong qua trinh 1am viéc, cac thanh vién Ban Kiém soat thudng xuyén trao d6i cong
viéc, tai liéu, nim bat thong tin kip thot; dé ra cac giai phap cu thé, thiét thuc trong viéc
thuc hién nhiém vu ciia Ban nham khong ngung nang cao hiéu qua hoat dong.

Céac thanh vién Ban Kiém soat c6 méi quan hé doc 1ap, khong phu thudc 1an nhau
nhung c6 sy phdi hop, cong tac trong cong viée chung dé dam bao thuc hién tét trach nhiém
va nhiém vu cta Ban Kiém soat theo quy dinh.

4. Tién lwong, thi lao ciia Ban Kiém soat

Thyc hién Nghi quyét s6 20/NQ-CNTD-DHDCD ngay 17/4/2025 va Nghi quyét sb
48/NQ-CNTD-DHDCD ngay 17/12/2025, thu lao cua cac thanh vién Kiém soat vién khong
chuyén trach trong nam 2025 1a 6.000.000 dong/ngudi/thang.

Truéng Ban Kiém soat huéng lwong chuyén trach va loi ich khac theo ché do, Thang
bang lvong va Thoa udc Lao dong tap thé cuia Cong ty.

Cong ty da chi va hach toan tién luong, thuong va cac loi ich khac cua Trudng Ban
Kiém soat; tién thu lao, tién thudng cho cac Kiém soat vién theo dung quy dinh.

g5 08 Khong T, Phuong Thu Pie, TP. H6 Chi Minh (® www.thuducwater.vn/https://thuduc.sawaco.com.vn



Stt Ho va tén Chirc vu Lwong Thu lao Thudng (tir Ghi
(ddng) (dong) QKT trich chu
tir LNPP
niam 2024)
(dong)

1 Nguyén Thi Ngoc Hanh | Truéng ban | 550.923.381 - 66.341.985

2 Truong Qué Huong Thanh vién - | 72.000.000 -

3 | Nguyén Thi Ngoc Oanh | Thanh vién - | 72.000.000 -

4 Nguyén Thi Thanh Thao | Thanh vién - | 72.000.000 -

II. KET QUA THU'C HIEN NGHI QUYET PAI HOI PONG CO PONG NAM 2025

Cong ty da thuc hién Nghi quyét ciia Pai hoi dong C6 dong thuong nién nam 2025

voi két qua dat dugc nhu sau:

Thyc hién phan phéi loi nhuén, trich 1ap cac quy va chi tré ¢6 tirc ndm 2024 cho CO
dong dung han theo quy dinh. Trong nam 2025 thyc hién theo uy quyén cta Pai hoi
déng co dong, Hoi dong Quan tri di ban hanh Nghi quyét s6 25/NQ-CNTD-HPQT
ngay 12/5/2025, C6 tic duoc chia tra thanh 2 dot vao ngay 11/6/2025 (14% tir loi
nhuan phan phbi nam 2024) va ngay 15/10/2025 (11,17%, trong d6 tir LNPP nim
2024 12 10,45% va LNPP tir nim 2021 v& trude 1a 0,72%).

Chi tra thu lao cia Hoi dong Quan tri, Ban Kiém soat va hach toan chi phi theo diing
quy dinh.

Hoi dong Quan tri da chon va Cong ty di ky hop dong voi Cong ty TNHH Kiém toan
AFC Viét Nam thuc hién kiém todn Bao céo Tai chinh nim 2025.

Thuc hién uy quyen ctia Pai hoi dong Co dong, Hoi dong Quan tri da thuc hién thong
qua viée ky két Hop dong giao dich véi Tong Cong ty cap nudc Sai Gon TNHH MTV
va giao Giam ddc Cong ty thuc hién két ky cac hop dong gom Hop dong Mua ban
si nudc sach nam 2025; Hop d6ng Thué tai san mang ludi cap nudc nam 2025 do
Tong Cong ty cap nudc Sai Gon TNHH MTV déu tu trén dia ban dé quan 1y va khai
thac; Hop dong nhuong vat tu chuyén nganh nudc; va cac Hop dong khac dé phuc
vu cho hoat dong kinh doanh tai don vi.

Thuc hién céc chi tiéu ké hoach kinh doanh, ké hoach Tai chinh va Quy tién luong
Nguoi quan 1y nam 2025 véi két qua nhu sau:

STT Chi tiéu PVT | Thuchién Nim 2025 Ty 1€ so sanh
nim2024 ™y &hoach | Thuchién | TH/KH | TH2025
nim2025 | nam2025 | 2025 | TH204
(A) (B) ©) ) 2 3) @)=Y | 63
A | San xuit kinh doanh
1 | Nude tiéu thu 1.000m® | 110.596 | 114.500 | 111.389 97,28 | 100,72
2 | Doanh thu tién nudc Trdong | 1.311.975 | 1.368.275 | 1.334.919 97,56 | 101,75
3 | Tyléhodanduoc cpnude sach % 100 100 100 | 100,00 | 100,00
1A A . . o giam giam
4 Ty 1€ that thoat nudc % 10,14 11,2 9,85 135 0.29
B Tai chinh
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STT Chi tiéu PVT | Thuchién Nim 2025 Ty 1é so sanh
nim2024 "y &hoach | Thuchign | TH/KH | TH2025
nim2025 | nam2025 | 2025 | TH2024
(A) B) © 1 (2) 3) A=)/ | =)D
1 | Téng Doanh thu Trdong | 1.333.815 | 1.379.925 | 1.357.122 | 98,35 | 101,75
2 | Loi nhuén trudc thué Trdong 70.299 72.507 75.841 | 104,60 | 107,88
3 | Loi nhuan sau thué Trdong 56.083 58.006 60.436 | 104,19 | 107,76
Ty su'git loi nhuan sau
4 | thué/Vén CSH binh quan | % 23,68 23,07 23,96 | 103,86 | 101,18
1)
Ty ) suaftt loi nhuan sau
thu¢/Von CSH binh quén o
5 (theo Thing tw 200/2015/TT- % 42,05 38,67 40,29 | 104,19 | 95481
BTC) ®
” 26
6 | Co tic % 25,17 12| (KHtrinh | 216,67 | 103,30
PHDCP)
C | Qiiy Tién lwong Nguoi quan 1y, thu lao HDQT, BKS
1 | Quy Tién lwong NQL® Trdong | 3.810,24 | 3.326,40 | 4.000,75 | 120,27 | 105,00
Thu lao HPQT, BKS N
2 (khong chuyén trach)® Trdong 664 668 668 | 100,00 | 100,60

III. KET QUA TINH HINH HOAT PONG VA TAI CHINH CUA CONG TY NAM 2025
1. Tinh hinh Tai chinh ciia Cong ty tai thoi diém 31/12/2025
1.1. Tinh hinh Tai chinh tai ngay 31/12/2025 ciia Cong ty dwoc tém tit nhw sau:

Stt Chi tiéu S6 cudi nam S6 dau ky
(31/12/2025) (01/01/2025)
trinh bay lai ®
I | Tai san ngin han 189.185.417.784 | 173.703.640.246
1 | Tién va cac khoan twong duong tién 102.069.282.542 | 69.543.729.955
2 | Pu tu tai chinh ngin han 156.000.000 -
3 | Cac khoan phai thu ngan han 21.394.357.478 |  18.497.351.851
4 | Hang ton kho 48.814.312.132 |  66.107.925.302

M'Vén Chi s¢ hitu binh quan = (Vén CSH dau ky + Von CSH cudi ky)/2

@Vén Chu s6 hitu binh quan theo Thong tu 200/2015/TT-BTC = (Téng s6 du Vén CSH cubi mdi quy)/4. Trong d6 Vén CSH bao gdm Vén gép
cta chu s¢ hitu (Ma s6 411) + Quy dau tu phat trién (Ma s6 418) + Nguodn von dau tu xay dung co ban (Ma s6 422) trén Bang CDKT.

© Qtiy Tlen luong ciia Nguoi Quan 1y ndm 2025 dugc didu chinh theo Nghi dinh s6 44/2025/ND-CP ngay 28/02/2025 cta Chinh phu vé quan Iy
lao dong, tién luong, thi lao, tlen thuong trong doanh nghiép Nha nude. Qiiy tién lwong Ké hoach nam 2025 da dugc Hoi dong Quan tri diéu chinh
thong qua theo Nghi quyét sb 48/NQ-CNTB-HDPQT ngay 17/12/2025).

@ Thu lao thyc hi¢n ndm 2025 tang so vi nam 2024 do khuyét 1 Thanh vién HDQT tir thang 9 nam 2024 va dugc bau bd sung theo Nghi quyét
Pai hoi ddng cb dong s6 20/NQ-CNTD-DHDCD ngay 17/4/2025.

© Nam 2024, Doan KTNN d kién nghi diéu chinh tang thué TNDN phai ndp ndm 2023 do loai trir khoan chi phi phuc loi vuot quy dinh tai Diéu
4 Thong tu sé 96/2015/TT-BTC. Khoan chi ndy lién quan chi phi hd trg CB.CNLD trong cong tac giam nude that thoat thét thu, duoc quy dinh tai
Quyét dinh s6 1253/QD-CNTD ngay 16/7/2020 cuia  Cong ty Cb phan Cép nudce Thi Dirc. Dé dam bao cho cong tac quyét toan thué trong thoi gian
t61, Cong ty da chu dong thyc hién diéu chinh héi t dbi véi cac nghiép vu co tinh chat tuong ty phat sinh trong ndm tai chinh 2022 dén dén s6 du
Thué va cac khoan phai nép Nha nudc ting 488.300.000 ddng. Viéc diéu chinh hdi t6 din dén s6 du dau nam trén Bdo cdo Tai chinh cho ndm tai
chinh két thuc ngay 31 thang 12 niam 2025 dugc trinh bay lai (B3 dugc HPQT théng qua theo Nghi quyét s6 48/NQ-CNTD-HPQT ngay
17/12/2025). (Thong tin chi tiét tai ndi dung Thuyét minh sé 9.3 — Didu chinh hdi té ciia Bao céo Tai chinh nam 2025 ciia Cong ty d kiém toan).
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Stt Chi tiéu S6 cudi nim S6 diu ky
(31/12/2025) (01/01/2025)
trinh bay lai ®
5 | Tai san ngan han khac 16.751.465.632 |  19.554.633.138
II | Taisan dai han 526.898.540.557 | 390.393.139.539
1 | Cac khoan phai thu dai han 940.000.000 730.000.000
2 | Tai san cb dinh hitu hinh 482.661.631.584 | 325.200.309.652
3 | Tai san cb dinh v6 hinh 7.287.253.389 7.653.983.108
4 | Tai san d& dang dai han 3.601.238.353 |  48.809.847.672
5 | Tai san dai han khac 32.408.417.231 7.998.999.107
A | Téng Tai san 716.083.958.341 | 564.096.779.785
I | No phai tra 453.598.510.338 | 322.176.369.107
1 | No ngén han 363.835.522.674 | 287.968.089.484
2 | No dai han 89.762.987.664 |  34.208.279.623
II | Vén chii sé hiru 262.484.330.516 | 241.920.410.678
1 | Vén gop chu sé hiru 85.000.000.000 |  85.000.000.000
2 | Qiiy Pau tu phat trién 69.198.105.883 |  52.373.209.808
Loi nhuén sau thué chua phan phéi 108.287.342.120 | 104.547.200.870
- LNST chiea phdn phéi liiy ké dén cudi ky truée | 47.851.524.795 |  48.464.213.953
- LNST chwa phdn phéi ky nay 60.435.817.325 56.082.986.917
B | Tong Ngudn von 716.083.958.341 | 564.096.779.785
1.2. Mt s6 Chi tiéu Tai chinh co ban
Stt Chi tiéu Ponvi | Taingay Tai ngay
tinh | 31/12/2025 | 31/122024
(trinh bay lai)
©
1 | Co cau Tai san
Tai san ngan han/Tong Tai san % 26,42 30,79
Tai san dai han/Tong Tai san % 73,58 69,21
2 | Co cau Ngudn von
No phai tra/Tong ngudn vén % 63,34 57,11
Vén CSH/Tong ngudn vén % 36,36 42,89
No phai tra/Vén CSH lan 1,73 1,33
Heé s6 bao toan von lan 1,12 1,13
3 | Kha nang thanh toan
Kha nang thanh toan nhanh lan 0,39 0,37
Kha nang thanh toan hi¢n hanh lan 0,52 0,6
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Stt Chi tiéu Pon vi Tai ngay Tai ngay

tinh | 31/12/2025 | 31/122024
(trinh bay Iai)

6
4 | Hiéu qua hoat dong

Loi nhudn sau thué/Téng Tai san binh quan | % 9,44 10,88
Loi nhuén sau thué/Doanh thu thuan % 4,50 4,25
Loi nhuan sau thué/Vén CSH binh quan % 23,96 23,68

Ty suét loi nhuan sau thu¢/Von CSH binh | %

quan (theo Thong tu 200/2015/TT-BTC) 40,29 42,05

% Vé No phai thu

Cong ty c6 khoan phai thu ngén han tai 31/12/2025 la 21,39 ty dong, tang 2,89 ty
dong so voi ndm 2024. Trong d6, sd phai thu ngan han khach hang 25,22 ty dong, ting 5,1
ty ddng. Cong ty ¢ thuc hién trich 1ap Du phong phai thu kho doi, Tong no phai thu ngan
han khach hang dén ngay 31/12/2025 1a 25,22 ty dong (trong d6 phai thu khach hang tién
nudc 24,63 ty df)ng) Cong ty di trich 1ap Dy phong no phai thu khé doi 1a 7,74 ty dong
(tang 1,19 ty d6ng so v4i nam 2024). Ngoai ra, Cong ty da xtr ly x6a ng dé 1ap du phong
d6i voi cac khoan no qua han tir ndm 2017 tro vé trude, sd du tai ngdy 31/12/2025 1a 3,45
ty dong.

% Vé No phai tra

H¢ s6 ng phai tra/Von Chi s6 hitu tai ngdy 31/12/2025 1a 1,73 1an. Cong ty c6 Tong
no phai tra tang 131,42 ty dong so voi ndm 2024, trong d6 N¢ ngan han tdng 75,87 ty dong,
no dai han tang 55,56 ty dong. Nguyén nhan do Cong ty c6 khodn ng vay tang cao.

S6 du ng vay ngan hang tai ngay 31/12/2025 1a 161,26 ty dong, trong d6 No vay dai
han dén han tra 1a 71,49 ty dong, no vay dai han la 89,76 ty dong. Tang manh so voi s6 du
no vay cung ky ndm 2024 1a 113,89 ty dong.

Tinh dén ngay 31/12/2025, ngoai cac khoan vay ngan hang dé dau tu phat trién mang
luéi cp nude tir ndm 2015, 2016 c6 sb6 du no vay 1a 4,57 ty déng, Cong ty c6 cac khoan
vay méi tir Quy 4 nim 2024 dén cudi nam 2025 c6 s6 du no vay 96,68 ty dong va khoan
vay bd sung von luu dong phuc vu hoat dong kinh doanh 60 ty dong (Cac khoan vay nay
dugc Hoi dong Quan tri Cong ty théng qua chu truong tai Nghi quyét s6 32/NQ-CNTD-
HDQT ngay 16/10/2024, Nghi quyét sb 14/NQ-CNTD-HPQT ngay 25/03/2025).

% V& tinh hinh quén 1y sir dung va bio toan von
Cong ty bao toan dugc von va hoat dong kinh doanh ¢6 131 (Hé s bao toan vén = 1,12).

Cong ty da trich 14p Quy Dau tu phat trién v6i sb tién 16.824.896.075 dong tir loi nhudn
phan phdi nam 2024 theo Nghi quyét Dai hoi dﬁ)ng Cb dong thudong nién nam 2025. Viée trich
lap nay da nang s6 du lity ké Quy Dau tur phat trién cia Cong ty tinh den ngay 31/12/2025 1én
69.198.105.883 ddng. Hién Cong ty chua co ké hoach sir dung ngudn von nay.

Trong ndm 2025, cac chi s6 vé kha ning thanh toan ctia Cong ty ghi nhan hé sb thanh
toan hién hanh & muc 0,52 va hé s thanh toan nhanh ¢ muc 0,39. Cac chi sé nay cha yéu
phan anh dac diém co cu tai san ngén han trong giai doan vira qua. Déng thoi, hé sd No
phai tra/Vén Chu sé hitu dat 1,73 1an (ting 0,4 1an so véi ndm 2024). Bén canh cac khoan
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ng hién hiru, Cong ty ciing st dung thém mot sé ngudn von vay phuc vu nhu cau hoat dong,
1am cho chi phi 13i vay nam 2025 c6 bién dong ting twong Gng. Trong ndm 2026, Cong ty
du kién thyc hién nghia vu thanh toan khoan vay von ngan han 60 ty dong tai Ngan hang
Agribank dén han trong thang 5/2026 (HDTD s6 6360-LAV-202501620).

1.3.Két qua kinh doanh nim 2025

Stt Chi tiéu Pon vi | Thuchién Nim 2025 TyKRTH | Tylé TH
tinh | nim2024 —— 2025/KH | 20252024
Keéhoach | Thuchién (%) (%)
@)= (5)=
(A) (B) ©) (1) @) (3) Q) )
1 | Téng doanh thu Tr.dong | 1.333.815 | 1.379.925 | 1.357.122 | 98,35 | 101,75
Trong do :
Doanh thu hoat dong
tinh doarth chinh 1.318.268 | 1.373.925 | 1.342.867 | 97,74 | 101,87
2 | Tong chi phi Tr.dong | 1.263.516 | 1.307.418 | 1.281.281 | 98,00 | 101,41
3 :ﬁ;h“’i‘“ truge Trddng | 70299 | 72507 | 75.841| 104,60 | 107,88
Trong do :
Loi nhuén hoat dong
Kinh doanh chinh 58.305| 67.707 | 67298 | 99.40 | 11542
4 | Loi nhuén sau thué | Tr.dong 56.083 58.006 60.436 | 104,19 | 107,76

Két qua kinh doanh thuc hién nam 2025 ctia Cong ty c6 cac chi tiéu sau:

a. Téng Doanh thu

Tong doanh thu thuc hién 1.357,12 ty dong, dat 98,35% (-22,81 ty dong) so véi ké
hoach, tang 1,75% (+23,31 ty dong) so véi nam 2024. Trong do:

+

Doanh thu nuéc sach thue hién 1.334,92 ty dong, dat 97,56% (-33,36 ty dong) so
v6i ké hoach, ting 1,75% (+22,94 ty dong) so v6i naim 2024. Nguyén nhan doanh
thu nudc sach giam so voi ké hoach do san luong nudce ti€u thu giam 0,03% (-
3.111.330 m?). So v6i ndm 2024, san luong tiéu thy tang 0,72% (+792.228 m?) 1am
tang 9,4 ty dong va gia ban binh quan ting 121,61 dong/m? tir 11.862,72 dong/m?
(binh quan nim 2024) 1én 11.984,33 dong/m? (binh quan nim 2025) lam ting
doanh thu thém 13,55 ty dong.

Doanh thu gén dong hd nudc thuc hién 7,84 ty dong, dat 142,52% (+2,34 ty dong)
s0 v6i ké hoach, ting 27,36% (+1,68 ty dong) so véi nam 2024.

Doanh thu Tai chinh thuc hién 109,93 triéu déng, dat 73,28% so véi ké hoach, so
vGi nam 2024 dat 77,44%. Nguyén nhan do giam tién goi ngan hang.

Thu nhap khac thuc hién 14,25 ty ddng, ting 137,57% (+8,25 ty dong) so véi ké
hoach, dat 91,69% (-1,29 ty déng) so voi nam 2024. Trong d6: Thu nhép thanh ly
tai san 10,45 ty déng, thu nhép tir thu hd Gia dich vu thoat nude va xtr ly nude thai
dugc huong 1% theo quy dinh 3,69 ty dong.

b. Tong Chi phi
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Tong chi phi thuc hign 1.281,28 ty dong, dat 98% (-26,14 ty dong) so vdi ké hoach,
tang 1,41% (+17,77 ty dong) so v&i nam 2024. Trong do:

+ Gia von hang ban thyc hién 870,26 ty dong, dat 96,96 % (-27.39 ty ddng) so vai
ké hoach, ting 1,61% (+13,76 ty dong) so véi naim 2024, gdm Gia von mua si nudce
sach thuc hién 866,92 ty dong, dat 96,78% (-28,82 ty dong) so v&i ké hoach, tdng
1,48% (+12,62 ty déng) so voi nim 2024 va Gia von hoat dong gin DHN thuc
hién 3,90 ty dong, dat 161,26% so voi ké hoach nam, ting 41,21% (+1,14 ty ddng)
so vo1 nam 2024.

V& chi phi gia von mua si nude sach ctia Tong cong ty nim 2025 13 860,69 ty dong,
tang 13,4 ty dong (+1,58%), so v&i nam trude. Trong do, ting 10 ty dong do don
gia mua si nuéc sach ting 81,23 ddng/m? cu thé ting tir 6.884,26 dong/m? (nim
2024) 1én 6.965,49 ddng/m? (nam 2025), va ting 3,41 ty dong do san lugng mua
si nudce sach trong ky tang 0,4% (+489.102 m?) so véi ndm 2024,

Vé chi phi gia vén do dang nudce sach ghi nhén trong nam duoc két chuyén tir dau

nam 2025 la 28,27 ty ddng, cong véi mua trong ky 860,69 ty dong va két chuyén
cubi nam sang ky sau 1 22,04 ty dong, giam 6,23 ty dong so véi nam trude.

+ Chi phi hoat dong san xuét kinh doanh (gom chi phi ban hang va chi phi quan 1y)
thyc hién 400,05 ty dong, dat 99,75% (-1 ty dong) so voi ke hoach, giam 0,3% (-
1,22 ty dong) so vo1 ndm 2024.

+ Chi phi Tai chinh thuc hién 4,7 ty dong, dat 67,08% so vai ké hoach, ting 188,12%
(+3,07 ty dong) so voi nam 2024. Nguyén nhan do Cong ty c6 khoan vay mai tir

Quy 4/2024 dén nay dé dau tu phat trién mang ludi cip nude va vay von luu dong
trong nam 2025 nén ting s6 du ng vay.

+ Chi phi khac thyc hién 5,71 ty dong, ting 4,51 ty ddng so voi ké hoach nam, ting
2,16 ty dong so vdi ndm 2024. Chi phi khac chu yéu 1a chi phi twong ting voi khoan
thu ho phi dich vy thoat nudce dugce gitr lai 1% theo quy dinh.

c. Loi nhuin truégc thué

Loi nhufn truée thué dat 75,84 ty dong, dat 104,60% (+3,33 ty dong) so v6i ké hoach

nam 2025. So v6i nam 2024 tang 7,88% (+5,54 ty dong). Trong do: Loi nhuén hoat

dong kinh doanh chinh tl}u’c hién 67,3 ty dong, dat 9,9,3 9% so v&1 ké hoach, Lo1 nhuan
khéc thyc hién 8,54 ty dong, tang 77,99% so véi ké hoach nam.

d. Thué Thu nhip doanh nghiép
Thyc hién ndm 2025, s6 thué TNDN phai ndp 1a 15,102 ty dong, tang 104,14%
(+600,58 tri¢u dong) so voi ke hoach nam.

e. Loi nhuin sau thué

Loi nhugn sau thué thyc hién ndm 2025: 60,436 ty dong, tang 4,19% (+2,43 ty dong)

so v&i ké hoach nam, tang 7,76% (+4,35 ty dong) so véi nam 2024.

Tong loi nhuin chwa phan phdi liy ké dén ngay

31/12/2025, gom:

+ Loi nhuan chua phan phdi cac nam trudc: 47.851.524.795 dong

+ Loi nhudn chua phan phoi nam nay: 60.435.817.325 dong

2. Tham dinh Bso c4o Tai chinh

108.287.342.120 dong
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Ban Kiém so4t théng nhat voi ndi dung Béo cao Tai chinh nam 2025 ctia Cong ty da
duoc ki€ém toan boi1 Cong ty TNHH Kiém toan AFC Viét Nam. Véi Y kién cua ki€ém toan
vién v€ Bao cao Tai chinh ndm 2025 ctia Cong ty nhu sau :

“Bdo cdo Tai chinh da phan anh trung thwc va hop ly trén cdc khia canh trong yéu
tinh hinh tai chinh cia Cong ty c6 phan Cap mede Thi Pirc tai ngay 31 thang 12 nam
2025, ciing nhu Két qua hoat dong kinh doanh va tinh hinh Luru chuyen tién té cho nam tai
chinh két thiic ciing ngay, phit hop véi Chudn muc ké todn, Ché dé ké toan doanh nghiép
Viét Nam va cdc quy dinh phdp 1y ¢6 lién quan dén viéc ldp va trinh bay Bdo cdo Tdi
chinh”.

IV. BAO CAO PANH GIA VE GIAO DICH VOI BEN LIEN QUAN

1. Giao dich giira cong ty, cong ty con, cong ty do cong ty dai ching nim quyén kiém
soat trén 50% tré 1én von diéu 1€ véi thanh vién hoi dong quan tri, tong giam doc
(giam dbc), ngudi diéu hanh khac ciia doanh nghiép va nhirng ngudi c6 lién quan ciia

doi twong do

Stt | Téntd Mobi S6 gidy Piachi | Thoi | SONQ/QP | Njidung, s Ghi chu
chirc/ ca | quan hé NSH tru sé¢ diem cia lwgng, tong gia
nhan lién (CCCD/ chinh/ giao DPHDCD/ tri giao dich
quan voi bKKD) Dia chi dich HDbQT (chua bao gom
cong ty ngay cap, lién hé voi thong qua thue GTGT)
noi cap cong ty
1 Tong Cb dong | 0301129367, | 01 Cong 2025 20/NQ- 860.693.369.978 | Mua ban si
Cong ty 16n nam Ngay cap: truong CNTD- nudce sach
A it 519 S¢ té PHDCD
Cap | &lr31% | 20/09/2010. | Quoc s, ¢ 274964502 | Pio  tao,
nudc Sai | (Co dong Noi cép: S¢ Phuong ngay truvan tho
Gon Nha O1eap- 50 | yuan 17/4/2025 ruyen thong
. KHDT TP. J .. .
TNHH nudée) - HCM Hoa, TP. 8.818.008.042 | Thué tai sin
MTV Cong ty HCM hoat  dong
me (mang  luoi
va la cap nudc)
nguoi ¢6 10.911.195.000 | Chi cb tic
lién quan
dén 4.645.626.393 | Nhan
Thanh nhuong
vién quyén gia
HDbQT han str dung
ban quyén
va dich vu
phan meém
ArcGIS
2 Cong ty Cung 0304796129 | 659 XG 2025 04/NQ- 380.456.669 | Chi phi tu
Co phan cong ty Ngay cip: Viet CNTD- van, giam sat
Tu Van me 12/01/2007. Nghé HBQT cong trinh
Xay va la TSNP Tinh, ngay
Dung | ngusico | ear>® | Phuomg 21/01/2025
Cap lién quan TP.HCM Binh
Nuéde dén ’ The_mh‘,
Thanh TP. Ho
vién Chi Minh
HDQT
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Stt | Téntd Mobi S6 gidy Piachi | Thoi | S6NQ/QP | Nai dung, sb Ghi chu
chire/ ca | quan hé NSH tru s& diém cia lwong, tong gia
nhan lién (CCCD/ chinh/ giao PHDCD/ tri giao dich
quan véi DKKD) Pia chi dich HDQT (chwa bao gdm
cong ty ngay cap, lién hé véi thong qua thué GTGT)
noi cap cong ty
3 | Congty Cung 0304772551 319 2025 04/NQ- 2.102.280.000 | Stra  chira,
Cb6 phan cong ty Ngay cAp: Puong CNTD- tin  trang;
Co Khi me Lé Loi, HDbQT kiéem  dinh
o 03/01/2007 < X A A
cong va la o ) Ap 52, ngay dong ho
trinh Cap ngudi cb Noi cap: SO | X3 Xuén 21/01/2025 nudce
nuée lién quan | DT Théi
dén TP.HCM Son,
Thanh TP.HCM
vién
HDPQT
4 | Congty Cung 0300475734 | SO 14-16 | 2025 04/NQ- 7.476.077.468 | Thi cong xdy
Cb phan cong ty Ngay cép: Phan CNTD- lap cong
Cong me Piang HbQT trinh cap
trinh va la 13/.1 0{2019 Luu, ngay nudce
Giao nguoi c6 | 1\01¢4p: SO | Phuong 21/01/2025
thong | Jign KHDT Binh 73.829.301 | Doanh thu tir
quan
Cong dén TP.HCM Thanh, ban  nudc
Chanh Thanh TP. sach
vién HCM \
HPQT 806.336 D(Banh 'Fhu tu
viéc di doi
ddng hd
nudce
5 | Congty Cb dong 0312491547 364 2025 20/NQ- 9.450.630.240 | Chi c6 tic
TNHH | I6nvald | ‘Ngaycdp: | Cong CNTD-
Nude nguoicod | 04/10/201 3, Hoa, DPbHDbCD
sach lién quan | Noj cap: S& Phuong ngay
REE dén KHPT Tén 17/4/2025
Thanh TP.HCM Binh, TP.
vién HCM
HDPQT

2. Giao dich giira cong ty voi cong ty trong do thanh vién hi dong quan tri, tong giam
dbc (giam doc), ngudi diéu hanh khac ciia doanh nghlep la thanh vién sang 1ap hodc la
nguoi quan ly doanh nghi€p trong thoi gian 03 ndm gan nhat truée thoi diém giao dich.

Stt | Ténto Moi S6 gidy Piachi | Thoi | S6NQ/QP | Ngi dung, so Ghi chi
chire/ ca | quan hé NSH tru s& diém cia lwong, tong gia
nhan lién (CCCD/ chinh/ giao DPHDCD/ tri giao dich
quan véi DPKKD) Dia chi dich HDQT (chwa bao gdm
cong ty ngay cap, lién hé voi thong qua thué GTGT)
noi cap cong ty
1 Tong Ong 0301129367, | 01 Coéng 2025 20/NQ- 860.693.369.978 | Mua ban si
C?ng ty Dapg Ngay cép: trqurngA CNTD- nudc sach
Cap | Buc ) 20/092010. | Quocts, DHBCDH 274.964.502 | Pao  tao,
nudc Sai Hién 1a Noi cép: S¢ Phuong ngay i tho
Gon Pho o1¢ap: 50| Xuan 17/4/2025 truyen thong
2 KHDT TP. R .
TNHH Tong HCM Hoa, TP. 8.818.008.042 | Thué tai san
doc Tong (mang  ludi
Cong ty cAp nuéce)
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Stt | Téntd Mobi S6 gidy Piachi | Thoi | S6NQ/QP | Nai dung, sb Ghi chu
chire/ ca | quan hé NSH tru s& diém cia lwong, tong gia
nhan lién (CCCD/ chinh/ giao PHDCD/ tri giao dich
quan véi DKKD) Pia chi dich HDQT (chwa bao gdm
cong ty ngay cap, lién hé véi thong qua thué GTGT)
noi cap cong ty
Cap nuge 10.911.195.000 | Chi c6 titc
Sai Gon
TNHH 4.645.626.393 | Nhéan
MTV nhuong
quyén gia
han st dur}g
ban quyén
va dich vu
phin mém
ArcGIS
2 | Congty Ong | 0312491547, | 364 2025 20/NQ- 9.450.630.240 | Chi cd tic
TNHH Truong | Ngay cép: Cong CNTD-
Nudc Khac 04/10/2013, Hoa, DPHDCD
sach Hoanh1a | N cap: S¢ Phuong ngay
REE Giam KHDT Tén 17/4/2025
dbe TP.HCM Binh, TP.
Cong ty HCM
TNHH
Nudc
sach
REE

V. BAO CAO PANH GIA CONG TAC QUAN LY CUA HQI PONG QUAN TRI,
BAN GIAM POC TRONG NAM 2025

1. Giam sat hoat dong cia HPQT va cong tac diéu hanh ciia Ban Giam doc

Qua cong tac kiém tra, giam sat, Ban Kiém so4t nhan théy Ho1 dé)ng quan tri da thuc
hién tot vai trd quan 1y, giam sat toan dién cac mat hoat dong ctiia Cong ty, dua ra dinh
huéng dung dan, giai phap phu hop, kip thoi dé khéc phuc nhirng kho khan, gitp Cong ty
phat trién bén viing, phu hop voi quy dinh phap luat, Piéu 16 Cong ty va Nghi quyét cua
Dai hoi dong C6 dong.

Trong nim 2025, Hoi ddng Quan trj da to chirc Pai hoi dong C6 dong dung theo quy
dinh; da t6 chuc céac phién hop dé chi dao kip thoi céac van dé thuoc trach nhiém cua Hoi
ddng Quan trj voi tinh than trach nhiém cao, phat huy ning luc ldnh dao cta cac thanh vién
theo dinh hudng vira thyc thi Nghi quyét cia Dai hoi dong C6 dong, vira nham cing cd va
phat trién hoat dong kinh doanh cua Céng ty, vi loi ich ctia C6 dong va su phat trién cta
Cong ty. Hoi ddng Quan tri da ban hanh 12 nghi quyét c6 cac ndi dung gom: Thong qua
B4o c4o Tai chinh ndm 2024 d3 kiém toan, Bao céo Tai chinh ban nién nim 2025 di soat
xét, B4o céo Tai chinh Quy III va lily ké 9 thang ddu nam 2025; Bao cao tinh hinh hoat
dong nam 2024 va ké hoach hoat dong nam 2025 cua Bo phan Kiém toan ndi bd; Ké hoach
chi tra cb tire; Chu treong thue hién cac chi tidu ké hoach kinh doanh, cong tac dau tu, vay
von dau tu, cong tac quan ly va diéu hanh Céng ty; ky két cac Hop dong giao dich véi
Tong Cong ty cap nudc Sai Gon TNHH MTV nidm 2025 theo iy quyén cta Dai hoi dong
co dong ..

Doi véi cong tac diéu hanh ciia Ban Gidm doc, trén co s& cac Nghi quyét cua Dai hoi
dong C6 dong va Hoi dong Quan tri, da duge Ban Gidm doc trién khai thyc hién véi tinh
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than trach nhiém cao, chu dong sang tao, linh hoat, da phén d4u hoan thanh t6t nhiém vu
v61 nhitng tién bo dat duoc: Hoat dong kinh doanh 6n dinh, hiéu qua; Céc chi tiéu vé kinh
doanh co ban d3 hoan thanh theo ké hoach, doanh thu va loi nhuin déu tang so vo1 nam
trude; Khong ngirng mé rong pham vi hoat dong kinh doanh nham thyuc hién nhiém vu x4
hoi cling 1a nhiém vy chinh tri 1a nang cao ty 1€ hd dan dugc cép nudc sach trén dia ban;
Trién khai nhiéu giai phap déng bo c6 hiéu qua trong cong tac giam nudc thit thoat; Thuc
hién cai cach hanh chinh, cai tién quy trinh lam viéc nham tung budc hoan thién bd may
diéu hanh theo hudng tinh gon, hiéu qua, nang tim chat luong dich vu khach hang; Xay
dung, diéu chinh cac quy dinh, quy trinh quan 1y cp nhat theo quy dinh hién hanh; Thuc
hién chap hanh nghiém chinh chinh sach quy dinh caa Nha nuéc trong viée diéu hanh hoat
dong kinh doanh va cong bd thong tin ciia Cong ty.

Ban Kiém soat théng nhét véi Bao cdo danh gia hoat dong cuia Ho1 déng Quan tr1 va
Ban Giam doc nam 2025.

X Vé‘, tinh hinh khong dap éng diéu kién cong ty dai ching ciia Cong ty C6 phin
Cap nuéc Thi Dire:

Ngay 12/01/2026, Cong ty di co6 Thong bao s6 91/CBTT-CNTD cong bd thong tin
bat thuong vé viéc Cong ty khong dap ung diéu kién cong ty dai chiing (thong tin chi tiét
thé hién trén trang thong tin dién tir ctia Cong ty http://www.thuducwater.vn). Theo do, tai
ndi dung cong bd thong tin dinh kém Théng bao sé 88/CBTT-CNTD ngay 12/01/2026,
Cong ty da goi dén Uy ban Ching khoan Nha nude va S& Giao dich Chtng khoan thanh
phé H6 Chi Minh théng bao do co cau cb dong cua Cong ty khong dap tng diéu kién quy
dinh tai diém a Khoan 11 Diéu 1 Ludt Chimg khoan s6 56/2024/QH15 ngay 29/11/2024
sira d6i, bd sung khoan 1 Piéu 32 cua Luat Ching khoan s6 54/2019/QH14 ngay
26/11/2019, cu the Cong ty khong dam bao co t61 thleu 10% c6 phiéu c6 quyén biéu quyet
do it nhat 100 c6 dong khong phai 1a cd dong 16n nim giit. Pong thoi Cong ty cam két tiép
tuc thue hién day du cac nghia vu ciia Cong ty dai chung theo quy dinh cua phap luat hién
hanh cho dén khi nhan duoc thong bao chinh thirc ctia Uy ban Chtng khoan Nha Nuéc vé
viéc chim dit tu cach Cong ty dai chung.

Cong ty c6 phan Cép nudc Thi Pc co cb phiéu niém yét tai S& Giao dich ching
khoan Thanh phé H6 Chi Minh (HSX) theo Quyét dinh sé 206/QD-SGPCKHCM ngay
17/09/2010. Theo danh sach co dong cua Cong ty chét ngay 26/01/2026, Cong ty c6 253
co dong, trong do6 s6 lugng cb dong khong phai c6 dong 1on la 251 ¢ dong, chiém 4,83%
tong sb co phleu c6 quyén biéu quyét, khong dap ung diu kién cong ty dai ching. Do do,
Cong ty thudc dbi tugng bi hiy tur cach cong ty dai chung theo quy dinh tai khoan 15 Diéu
1 ctia Luat Chung khoan s6 56/2024/QH15.

2. Su phoi hop hoat dong ciia Ban Kiém soat véi Hoi dong Quan tri, Ban Giam doc
va cic co dong
Ban Kiém soat ludn giit mdi quan hé lam viéc thudng xuyén véi Hoi dong Quan tri
va Ban Giam doc trong giam sat cac hoat dong kinh doanh dé dam bao Cong ty hoat dong
theo dung quy dinh phdp luat va Nghi quyét da dugc Dai hoi dong c6 dong thong qua.
Ban Kiém soét c6 sy doc lap trong thyc hién chirc nang, nhiém vy. Cac thanh vién

déu co niang luc chuyén mén nghi¢p vu. Cac y klen dong gop cua Ban Kiém soat di duoc
Hoi dong quén tri, Ban Giam dbc danh gia cao vé chét luong cling nhu tinh kip thoi.
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Ban Kiém soat ludn nhan duoc su quan tam, tao diéu kién thuan loi tir Hoi déng quan
tri, Ban Giam ddc Cong ty trong viéc cung cap day du cac Nghi quyét cuia Hoi ddng Quan
tri, thong tin, tai liéu lién quan dén hoat dong kinh doanh ctia Cong ty dé Ban Kiém soat
hoan thanh tét nhiém vu.

VI. NHAN XET VA KIEN NGHI

Vi két qua kinh doanh dat dugc trong ndm 2025, d6 1a két qua cua Hoi dong Quan
tri trong viéc chi dao, cua Ban Giam dde trong viéc diéu hanh, cung véi Tap thé CB.CNLD
Cong ty da lubn néu cao tinh than trach nhiém, nd luc phan diu, khic phuc kho khin dé
dam bao cung cip nude sach, an toan, lién tuc gop phan dam bao an sinh xi hoi ciia Thanh
phé; xay dung va thuc hién nhiéu giai phap dot pha, ddy manh cong tic cai cach hanh
chinh, chat lvgng phuc vu khach hang ngay cang duoc nang cao; quan 1y st dung bao toan
von va hoat dong kinh doanh c6 1ai; hoan thanh va vuot mirc cac chi ti€u ké hoach cua
Nghi quyét Pai hoi dong C6 dong.

Budc sang nam 2026 1a nam dau tién thyuc hién K& hoach phat trién Kinh té x4 hoi 5
nam 2026 - 2030, c6 y nghia mé dau va dinh hinh cho ca mot chu ky phat trién méi. Doi
v6i Cong ty c¢o phan cap nudc Thu Pirc, nham phat huy nhiing gia tri da dat duoc, kinh dé
nghi Hoi dong Quan tri, Ban Giam ddc Cong ty tiép tuc phat huy noi luc, doan két, chu
dong, sang tao, nd luc hién thuc hoa dé hoan thanh cac muc tiéu duge Pai Hoi déng Co
dong thong qua tai Dai hoi hom nay.

Nhim ning cao hon nita hiéu qua hoat dong ctia Cong ty; luén dam bao lanh manh
vé tai chinh, Ban Kiém soat dua ra mot s6 kién nghi déi voi Ho1 dong Quan tri, Ban Giam
boc Cong ty trong cong tdc quan 1y, di€u hanh Cong ty bao gdm cac nhom gidi phdp nhu
sau:

1. Déy manh cai cach hanh chinh theo hudng tinh gon, hi¢u lyc, hi¢u qua

- Tiép tuc ddy manh cong tac cai cach hanh chinh; tang cuong ung dung khoa hoc
cong ngh¢, day manh chuyen d6i s6 trong cong tac quan ly, van hanh; Khong
ngung phat trién nang cao chat lugng dich vu khach hang ngay mot t6t hon; Bén
canh d6 can tang cuong ddm bao hoan thién co s¢ phéap 1y, ddm bao an toan va an
ninh thong tin dir li¢u.

- Thuong xuyén ting cudng kiém tra, ra soat xay dung, diéu chinh va thuc hién c6
hi€u nang, hi€u luc, hi€u qua cac quy dinh, quy trinh trong hoat dong kinh doanh
cua Cong ty, dam bdo tinh thong nhat, dong bo, lién thong nham thuc hién theo
dung cac quy dinh phap luat hién hanh c6 lién quan.

2. bam bdo va nang cao nang luc, hiéu qua hoat dong

- Tiép tuc trién khai thyc hién kiém soat giam ty 18 that thoat nude c6 hidu qua, bén
ving;

- Tang cuong quan 1y cong tac dau tu xdy dung co ban, mua sim tai san, hang hoa,
dich vy; Quan 1y str dung von hi¢u qua, thyc hién tuan thu cac quy dinh phap luat
hién hanh c6 lién quan; thyc hién tiét ki€ém, chong lang phi.

- Nang cao hon nita hoat dong Hé thdng kiém soat noi bo nham phong ngira, phat
hién xur Iy nhitng han ché, rui ro trong qua trinh hoat dong kinh doanh; trong viéc
lap va trinh bay Bao cao Tai chinh ctia Cong ty.
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Thudng xuyén ting cudng kiém soat trong hach toan ké toan, ké khai thué, nop
thué va quyét toan thué theo dung quy dinh phap luét hién hanh c6 lién quan.

Ra soat, danh gia cac danh muc dau tu va cac khoan vay; tang cuong quan ly cong
no phai thu, phai tra; ciing nhu duy tri kiém soat dong tién mot cach chu dong; xay
dung Ké& hoach Tai chinh theo hudéng bén ving dé hd trg Cong ty van hanh 6n
dinh, an toan va hiéu qua trong cac nam toi.

Pam béo duy tri thyc hién cong bd thong tin day du, kip thoi trong truong hop
Cong ty huy tu cach cong ty dai ching theo quy dinh nhim tao diéu kién thuan loi
cho cac C6 dong cap nhat thudng xuyén thong tin hoat dong ciia Cong ty.

VII. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026

Cin ctr quyén, nghia vu va trach nhiém cta Ban Kiém soat theo quy dinh, Ban Kiém
soat 1ap ke hoach hoat dong trong nam 2026 nhu sau:

Thuong xuyén gidm sat viéc chip hanh tuan thu cac quy dinh phap lut, Diéu 1¢,
Quy ché Quan tri Cong ty cua Hoi dong Quan tri, Ban Giam doc trong viéc quan
1y diéu hanh cac hoat dong kinh doanh ctia Cong ty.

Kiém tra, giam sat viéc ban hanh va thuc hién cac Nghi quyét, Quyét dinh cua Ho61
dong Quan tri, Ban Gidm ddc trong qua trinh thuc hién Nghi quyét ctia Pai hoi
dong Co6 dong.

Tham du day dii cac phién hop Hoi dong Quan tri, cac cudc hop quan trong cia
Cong ty d€ nam bat kip thot tinh hinh hoat dong kinh doanh cua Cong ty nham
thuc hién tot nhiém vu kiém tra, giam sat theo quy dinh.

T chuc kiém tra dinh ky, tham dinh cac B4o céo tinh hinh hoat dong kinh doanh
cua; Bao c4o Tai chinh quy, 6 thdng va nam cua Cong ty; Bao cdo danh gia cong
tac quan ly cua Hoi déng Quan tr1 va trinh bao cao tham dinh tai Dai hoi déng Co
dong thuong nién.

Thuc hién chuong trinh kiém tra theo chuyén dé lién quan dén cac mat hoat dong
kinh doanh ctua Cong ty va dot xuat theo yéu cau cua Co dong (néu co).

Tham gia tap hudn, cap nhat thuong xuyén nghiép vu chuyén moén va chinh sach
phap luat c6 lién quan dé phuc vy tot cong tac.

Thyc hién cac cong tac khac theo chirc nang, nhiém vu ctia Ban Kiém soat duoc
quy dinh tai Luat Doanh nghi¢p va Diéu 1¢ Cong ty.

Trén day 1a ndi dung bao cao thuc hi¢n nhiém vy ctia Ban Kiém soat nim 2025 va
K& hoach hoat dong nam 2026. Ban Kiém sodt tran trong bao cdo kinh trinh Pai hoi dong
Co6 dong xem xét thong qua.

Thay mit cho Ban Kiém soat Cong ty, Téi xin tran trong cam on dén cac Quy vi Co
dong, Hoi dong Quan tri, Ban Giam doc da tin tuong, ing hd va ho trg cho Ban Kiém soat
hoan thanh to6t nhi€ém vu nam 2025.

Véi tinh than doan két, nd luc va quyét tim cua Hoi dong Quan tri, Ban Kiém soat,
Ban Giam dbc cung toan thé CBCNV, Téi tin tuong Cong ty s€ thue hién thang loi Nghi
quyét cua Dai hoi ddng Co dong va Cong ty phat trién ngdy cang bén virng.
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Kinh chac Quy vi Co dong, Quy vi Dai biéu ludn manh khoe, hanh phuc va thanh
dat. Kinh chtc DPai héi thanh cong tot dep.

Noi nhén: TM. BAN KIEM SOAT
- PHDCD; TRUONG BAN
- HPQT, BGD;
- Luu: VT,BKS.
y
NGUYEN THI NGQOC HANH
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TONG CONG TY CAP NUGC SAI GON
TRACH NHIEM HUU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUOC THU PUC

THUDUC @

TIEN PHONG - SANG TAO - TAN TAM

CAC NOI DUNG TO TRINH PHDPCP

VA DU THAO NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN
NAM 2026




TONG CONG TY CAP NUOC SAI GON CONG HOA XA HOI CHUNGHIA VIET NAM

TRACH NHIEM HUU HAN MOT THANH VIEN Péc l1ap — Tu do — Hanh phiic
CONG TY CO PHAN CAPNUOC THUDPUC
S6: 12/TTr-CNTD-HPQT TP. Ho Chi Minh, ngay 31 thang 03 nam 2026
TO TRINH

V/v: Théong qua Bdo cdo tai chinh niam 2025 da kiém todn

Kinh giri: Pai hdi ddng c6 dong Cong ty C6 phan Cap nuwéc Thii Pire

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc héi thong qua ngay
17/06/2020;

- Can cir Ludt Ching Khodn s6 54/2019/0HI14 dwoc Quéc hi thong qua ngay
26/11/2019;

- Can cit Piéu 1é t6 chirc va hoat déng ciia Cong ty ¢6 phan Cap mede Thii Pirc;
- Can cir Bdo cdo tai chinh nam 2025 da kiém todn;
Cin cr diém khoan 2 Piéu 14 Dleu 1¢ Cong ty C6 phan Cap nudc Thi Dirc quy dinh

quyén va nghia vu ctia Pai hoi dong c6 dong vé viéc thong qua Bao cdo tai chinh kiém
toan hang ndm cta Cong ty.

Hoi dong Quan tri Cong ty Co phan Cap nuéc Tha Puc kinh trinh Pai hoi dong
cd dong biéu quyét thong qua Bao cdo tai chinh nam 2025 da dugc kiém toan boi Cong
ty TNHH kiém toan AFC Viét Nam (dinh kém toan vin Bdo cdo tai chinh kiém todn
nam 2025).

Kinh trinh Pai hoi dong c6 dong xem xét.

Tréan trong kinh trinh!

TM. HQI PONG QUAN TRI
CHU TICH HPQT

=VU PHUONG THAO
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TONG CONG TY CAP NUOC SAI GON
TRACH NHIEM HOU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUOC THU PUC
Sb: 13/TTr-CNTP-HPQT

CONG HOA XA HQI CHUNGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

TP. H6 Chi Minh, ngay 31 thang 03 nam 2026
TO TRINH
Veé viéc thong qua Két qud thuwc hién ké hoach tai chinh nim 2025
Kinh giri: Dai hdi dong c6 dong Cong ty co phan Cap nuéc Thii Dirc

- Cdan cir Ludt Doanh nghiép so 59/2020/QH14 dwoc Quoc hdi thong qua ngay
17/06/2020;

- Can cir Ludt Chitng Khodn s6 54/2019/QH14 duwoc ~Qué,c hoi thong qua ngay
26/11/2019 va cac van ban swa doi, bo sung, huong dan co lién quan;
- Cdn cit Piéu 18 t6 chire va hoat déng ciia Cong ty ¢6 phan Cdp nwée Thit Piec;
- Can cir Bdo cdo tai chinh nam 2025 da kiém todn.
Hoi ddng quan trj kinh trinh Pai hoi dong c6 déng xem xét va thong qua két qua thuc
hién ké hoach tai chinh nam 2025 nhu sau:

Céc chi tiéu chu yéu:

STT Chi tiéu DPVT  Kéhoach Thuchién Ty1&%
nam 2025 nam 2025 TH/KH
1 | Téng Doanh thu tr.dong | 1.379.925 1.357.122 98,35
2 | Loi nhuan trudc thué tr. dong 72.507 75.841 104,60
3 | Loi nhuén sau thué tr. dong 58.006 60.436 104,19
4 Ty sudt loi nhufn sau| % 23,07 23,96 103,87
thué/Vén CSH bq
5 | Ty suét loi nhuan sau % 38,67 4029 | 104,19
thué/Von CSH bq (Theo
Théng tur s6 200/2015/TT-BTC)

Kinh trinh Pai hoi dong c6 dong xem xét, théng qua.

Tran trong kinh trinh.

TM. HQI PONG QUAN TRI

GHU TICH HPQT

CONG TYNEN,
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TONG CONG TY CAP NUOC SAI GON CONG HOA XA HQI CHUNGHIA VIET NAM

TRACH NHIEM HOU HAN MOT THANH VIEN Poc 1ap — Tw do — Hanh phiic
CONG TY CO PHAN CAPNUGC THU PUC
Sb: 14/TTr-CNTD-HPQT TP. Ho Chi Minh, ngay 31 thdng 03 nam 2026
TO TRINH

Vé vigc thong qua Quy tién lwong ciia Nguwoi quan Iy nam 2025; Thu lao cua
Hi dong quan tri, Ban Kiém sodt niam 2025

Kinh giri: Dai hdi dong c6 dong Cong ty co phan Cap nuéc Thii Dirc
- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéoc héi théng qua ngdy

17/06/2020;

- Can cit Ludt Chitng Khodn sé 54/2019/0H14 duoc ng”'c hoi thong qua ngay ngay
26/11/2019 va cac van ban swa doi, bo sung, huong dan co lién quan;

- Can cit Piéu 1é t6 chire va hoat dong ciia Cong ty ¢é phan Cap niede Thi Pike.

- Cdan ar Nghi quyét Pai héi dong co6 dong so 20/NQ-CNTPD-PHPCP ngdy
17/04/2025;

- Can cit Nghi quyét Hoi dong quan tri s6 48/NO-CNTP-HPQT ngay 17/12/2025.

Hoi dong quan trj kinh trinh Dai hoi dong c6 dong thong qua Quy tién luong ctia Nguoi
quan Iy nam 2025; Thu lao cua Ho1 dong quan tri, Ban Kiém soat nam 2025, nhu sau:

Stt Noi dung Pvt | Kéhoach | Thuchién| TyIé
nam 2025 | nam 2025 | % TH/KH
(*)

1. Quy tién lwong ctia Nguoi quan tr. 381024 | 4.000.75 105.00
ly dong B I ’
Quy tién luong cua Chu tich tr.

1.1 | HDQT, Trudng ban kiém soat | dong 1.160,40 1.218,42 105,00
(chuyén trach)

12 Quy tién luong cua Ban diéu tr. 264984 | 278234 105.00
hanh dong o T ’
Thu lao gﬁa Hoi déng quan tri, tr.

2. |Ban Kiém soat nam 2025| dong 668,00 668,00 100,00

(khong chuyén trach) (**)

(*) Thuee hién Nghi quyét Pai héi dong cé déng sé 20/NO-CNTD-PHDCP ngay
17/04/2025, Héi dong quan tri dda ban hanh Nghi quyét sé 48/NO-CNTB-HPQT ngay
17/12/2025 théng qua viéc diéu chinh Quy tién lrong ké hoach ciia Ngwoi Quan 1y ndm
2025 theo Nghi dinh s6 44/2025/NP-CP ngay 28/02/2025 va cdc vin ban hwéng dan thi
hanh twr 3.326,40 triéu déng tang lén 3.810,24 triéu do”‘ng; diéu chinh Thii lao ké hoach cua
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Héi dong qudn tri, Ban Kiém sodt ndm 2025 tir 696 triéu dong giam xudng con 668 triéu
dong.

(**) Chui tich Héi dong quan tri, Trudng Ban kiém sodt chuyén trach sé khong hidng
thu lao va dwoc hwong luong theo quy dinh.

Kinh trinh Dai hoi dong c6 dong xem xét, théng qua.
Xin chan thanh cam on!

TM. HQI PONG QUAN TRI
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TONG CONG TY CAP NUOC SAI GON CONG HOA XA HOI CHUNGHIA VIET NAM

TRACH NHIEM HOU HAN MOT THANH VIEN Péc 1ap — Tu do — Hanh phiic
CONG TY CO PHAN CAPNUOC THUPUC
S6: 18/TTr-CNTD-HPQT TP. Ho Chi Minh, ngay 31 thang 03 niam 2026
TO TRINH

Vé vigc thong qua Ké hoach SXKD, Quy tién lwong ciia Ngwoi qudn ly, Thu lao
ciia Hi dong quan tri, Ban kiém sodt nim 2026.

Kinh giri: Pai hoi dong c6 dong Cong ty c6 phan Cip nwéc Cap nwde Thi Pirc

- Cdn civ Ludt Doanh nghiép s6 59/2020/QHI14 dwoc Quéc hii théng qua ngay
17/06/2020;

- Cdn civ Ludt Chitng Khodn sé 54/2019/QH14 duoc Quoc héi théng qua ngay
26/11/2019 va cdc van ban huong dan co lién quan;

- Cdn cit Piéu 1é t6 chirc va hoat déng ciia Céng ty c6 phan Cép nwée Thii Pirc.

Cin ctr tinh hinh san xuét kinh doanh nam 2025 va dinh hudng phat trién cia Cong
ty nam 2026, Ho1 dong quan tri kinh trinh Pai hoi dong c6 dong xem xét va thong qua Ké
hoach SXKD; Quy tién lwong ctiia Nguoi quan 1y, Thu lao ctia Hoi dong quan tri va Ban
kiém so4t nam 2026 nhu sau:

Aq K¢é hoach
Stt Noi dung bvt nim 2026
A | San xuit kinh doanh
1 | Nudc tiéu thu (qua DPHN) m? 113.900.000
2 | Doanh thu tién nudc (qua DHN) tr. dong 1.377.734
3 | Ty 1€ ho dan dugc sir dung nude sach % 100,00
4 | Ty 16 thét thoat nudc % 10,00
B | Quy tién lwong Ngudi quén 1y; Thi lao
HDQT, Ban kiém soat
1 | Quy tién lwong Ngudi quan 1y tr. dong 4.000,75
1.1 | Quy t.iién lufolng cua ?hﬁ t,ich HDPQT, Trudéng ir. ddng 1.218.42
ban kiém soat (chuyén trach)
1.2 | Quy tién lwong cua Ban diéu hanh tr. dong 2.782,34
2 Ké" hoach thﬁ’ lao Ho61 déng quan tri, Ban kiém . d Sng 696.00
soat, trong do:
Thanh vién HPQT (khong chuyén trach) d/nguoi/thang 8.000.000
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o K¢ hoach
Stt Noi dung Dvt nim 2026
Thanh vién BKS (khong chuyén trach) d/nguodi/thang 6.000.000

Mirc thi lao trén khong bao gom tién luong, thu

nhap cua cac chic vy ki€ém nhiém tai cong ty.

Dai hoi dong co dong iy quyén Hoi dong quan tri xem xét, quyét dinh diéu chinh cac
chi tiéu k& hoach theo tinh hinh thyc t€ tai don vi, dong thoi bao cdo két qua thuc hién tai phién
hop DPai hdi dong c6 dong thuong nién gan nhat.

Kinh trinh Dai hoi dong c6 dong xem xét, théng qua.
Xin tran trong cam on!

Noi nhgn: TM. HQI PONG QUAN TRI
- Nhu trén; q ] |

- Luu: VT, HDQT.
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TONG CONG TY CAP NUOC SAI GON CONG HOA XA HOI CHUNGHIA VIET NAM

TRACH NHIEM HOU HAN MOT THANH VIEN Poc 1ap — Tw do — Hanh phiic
CONG TY CO PHAN CAPNUGC THU BUC
Sb: 01/TTr-CNTD-BKS TP. Ho Chi Minh, ngay 31 thdng 03 niam 2026
TO TRINH

Vé viéc dé xuat danh sach cac Cong ty kiém toan duoc chép thuan thuc hién
kiém toan Bao cao Tai chinh nam 2026.

Kinh giri: Pai hdi dong cd dong Cong ty CP Cip nwéc Thit Pire

- Can cir Ludt Doanh nghiép sé 59/2020/QHI4 dwoc Quoc héi théng qua ngdy
17/06/2020;

- Can cik Ludt Chitng Khodn s6 54/2019/QHI14 dwoc Quéc hdi théng qua ngay ngdy
26/11/2019;

- Can cir Nghi dinh s6 155/2020/ND-CP Quy dinh chi tiét thi hanh mgt s6 diéu cia
Lugt Chung khodn thong qua ngay 31/12/2020 va cdc van ban sua doi, bo sung,
hwong dan thi hanh,

- Can cit Quyét dinh s6 902/0D-UBCK ngay 19/11/2025 vé viéc chdp thugn cho doanh
nghiép kiém toan va kiém toan vién hanh nghé dwoc kiem toan cho don vi co loi ich
cong chung thuoc linh vuc chung khodn nam 2026,

- Can cit Diéu Ié t chire va hoat dong ciia Cong ty Co phan Cap nwée Thii Purc;

- Thw chdo gid ciia 03 Céng ty kiém todn;

- Bién bdn hop sé 01/BB-BKS cua Ban Kiém sodt ngay 24/03/2026 vé néi dung dé xudt
danh sach cac Cong ty kiem toan dwoc chdp thuan thuc hién kiém toan Bao cdo Tai
chinh nam 2026 cua Cong ty.

Thuc hién quy dinh tai khoan 1 Diéu 39 Piéu 1é Cong ty vé quyén va nghia vu cua
Ban kiém soat, Ban kiém soat Cong ty co phan Céap nudc Thu Puc dé xuat Dai hoi dong
¢ dong phé duyét danh sach cac Cong ty kiém toan dugc chip thuan thyuc hién kiém toan
Béo cdo tai chinh ndm 2026 cua Cong ty nhu sau:

1. Tiéu chi lya chon don vi kiém toan

- La don vi kiém toan duoc chép thuan thuc hién kiém toan cho don vi ¢6 loi ich
cong chung nam 2026.

- La don vi c6 uy tin, ddi ngti kiém toan vién c6 nhiéu kinh nghiém.
- Khéng xung dot loi ich khi thyc hién kiém toan Béo céo Tai chinh ciia Cong ty.
- C6 muec phi dich vu phu hop.

2. Noi dung kiém toan gom:

- Soat xét Bao cao Tai chinh 6 thang dau nim 2026.

- Kiém toan B4o cdo Tai chinh nim 2026.
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3. Danh sach cac don vi kiém toan goém:
- Cong ty TNHH Kiém toan AFC Viét Nam (AFC).

- Coéng ty TNHH Dich vu Tu véan Tai chinh Ké toan va Kiém toan Phia Nam
(AASCS).

- Congty TNHH Kiém toan va Dich vu Tin hoc Moore AISC.

4. Trinh Pai hoi dong c6 dong uy quyén cho Hoi dong quan tri lya chon Cong ty
Kiém toadn c6 du nang luc, trinh d6 va ddi ngii kiém toan vién chuyén nghiép theo
Danh sach don vi kiém toan néu trén dé thuc hién kiém toan Bao cao tai chinh
Cong ty.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

Xin tran trong cam on!

TM. BAN KIEM SOAT
TRUONG BAN
Noi nhan:
- Nhu trén; W
- HPQT, BGD; /
- Luu: VT.BKS. -
NGUYEN THI NGOC HANH
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TONG CONG TY CAP NUOC SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM

TRACH NHIEM HOU HAN MOT THANH VIEN Poc 1ap — Tw do — Hanh phiic
CONG TY CO PHAN CAP NUOGC THU BUC
Sb: 15/TTr-CNTD-HPQT TP. Ho Chi Minh, ngay 31 thdng 03 nam 2026
TO TRINH

Vé vigc Thong qua giao dich véi bén cé lién quan nim 2026
Kinh giri: DPai hi dong c6 dong Cong ty Co phian Cip nuée Thi Pire

- Cdan cir Ludt Doanh nghiép so 59/2020/QH14 dwoc Quoc hdi thong qua ngay
17/06/2020;

- Can cit Ludt Chitng Khodn s6 54/2019/QH14 dege Quéc hdi théng qua ngay ngdy
26/11/2019 va cdc vin ban siva doi, bé sung, hiedng dan thi hanh;

- Cdn cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi hanh mét
6 diéu clia Luqgt Chung khodn va cdc van ban stra doi, bo sung, huong dan thi hanh;

- Cdn cir Nghi dinh s6 245/2025/NP-CP ngay 11/9/2025 ciia Chinh Phii vé sita doi, b6
sung mot sé diéu ciia Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 ciia Chinh Phii
quy dinh chi tiét thi hanh mét sé diéu cia Ludt Chitng khodn;

- Cdn cir Piéu Ié té chire va hoat dong Cong ty Cé phan Cap nude Thii Pike.

Dé thuan tién cho hoat dong san xuét kinh doanh, t6i wu chi phi va dam bao tuan thu
quy dinh tai Piéu 167 Luat Doanh nghiép vé viéc chip thuan hop dong va giao dich véi
nguoi ¢o lién quan, Hoi déng quan tri kinh trinh Pai hoi dong c6 dong xem xét va thong
qua cac ndi dung sau:

1. Chap thuan viéc ky két cac hop dong, giao dich giita Cong ty véi Tong cong ty
Cap nude Sai Gon TNHH Mot thanh vién ( Co dbng so hivu 51% tong sé c6 phan
biéu quyét ciia TDW - Céng ty me), véi ndi dung cu thé theo Dy thao hop dong
dinh kém T¢ trinh nay.

2. Uy quyén cho Hoi dong quan tri xem xét, quyét dinh don gia mua ban si nudc sach
nam 2026 va don gia mua ban si nudc sach nim 2027 cho dén ngay to chuc Dai
hoi dong c6 dong thudng nién nam tiép theo.

3. Giao Giam ddc cong ty ky Hop dong mua ban si nude sach sau khi don gid mua
ban si d3 duoc Hoi ddng quan tri phé duyét.

4. Hoi dong quan tri bao cao két qua thuc hién trén trong phién hop Pai hoi dong cb
d6ng thuong nién nam tiép theo.

Kinh trinh Pai hoi dong c6 dong xem xét, thong qua.
Xin tran trong cam on!
Noi nhan:

- Nhu trén;
- Luu: VT, HDQT.
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TONG CONG TY CAP NUGC SAI GON CONG HOA XA HQI CHUNGHIA VIET NAM
TRACH NHIEM HOU HAN MOT THANH VIEN Péc 1ap — Ty do — Hanh phiic
CONG TY CO PHAN CAPNUOC THU BUC

S6: 16/TTr-CNTD-HPQT TP. H6 Chi Minh, ngay 31 thang 03 nam 2026

TO TRINH
V/v : Thong qua siva doi, bo sung Diéu 1¢ Cong ty
Kinh giri: Dai hdi dong c6 dong Cong ty Co phan Cap nuwéc Thi Pirc

- Can cir Ludt Doanh nghiép so 59/2020/QH14 dwoc Quoc hdi théng qua ngay
17/06/2020;

- Can cir Ludt Chimg Khodn sé 54/2019/0H14 duoc Quéc héi théng qua ngay
26/11/2019 va cac van ban swra doi, bo sung, hwong dan thi hanh,

- Can cit Nghi dinh s6 155/2020/ND-CP Quy dinh chi tiét thi hanh mgt s6 diéu ciia
Lugt Chung khoan thong qua ngay 31/12/2020 va cdc van ban svua doi, bo sung,
huong dan thi hanh,

- Can cik Nghi dinh s6 245/2025/ND-CP ngdy 11/9/2025 ciia Chinh Phii vé sita doi, bo
sung mot so diéu cuia Nghi dinh so 155/2020/ND-CP ngay 31/12/2020 cua Chinh Phu
quy dinh chi tiét thi hanh mot so diéu cua Ludt Chung khodn;

- Can cir Piéu 16 té chike va hoat déng ciia Céng ty Co phdn Cap muée Thii Pirc.

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong thudng nién nam 2026 thong qua
viéc di€u chinh, b6 sung DPi€u I¢ cong ty, cu thé nhu sau:

Stt Noi dung quy dinh tai Diéu 1¢ Noi dung quy dinh tai Diéu 1é sau
hién hanh stra doi, bo sung
1. | Khoin 3 Diéu 2 Khoin 3 Diéu 2

Tén, hinh thirc, tru s6, chi nhanh, van | Tén, hinh thirc, tru sé, chi nhanh, van

phong dai dién, dia diém kinh doanh va | phong dai dién, dia diém kinh doanh

thoi han hoat dong ciia Cong ty va thoi han hoat dong cia Cong ty

3. Tru s¢ dang ky cua Cong ty: 3. Tru s¢ dang ky cua Cong ty:

- Dia chi tru s¢ chinh: 08 Khéng Tu, | - Dia chi tru s¢ chinh: 08 Khéng Tu,
phuong Binh Tho, TP. Thu DPuec, phuong Thu Buc, TP. HCM

TP.HCM - Dién thoai: 19001012

- Dién thoai: 19001012 - E-mail chinh:

- Fax: 028.3896 0241 cntd@capnuocthuduc.vn

- E-mail: cntd@capnuocthuduc.vn E-mail phu:

- Website: www.thuducwater.vn thuduc@sawaco.com.vn

- Website chinh:

www.thuducwater.vn
Website phu:

https://thuduc.sawaco.com.vn
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Stt Noi dung quy dinh tai Diéu 1¢ Ni dung quy dinh tai Diéu 1é sau
hién hanh stra doi, bo sung
2. | Khoan 4 Diéu 25 Khoan 4 Pidu 25
U’nog Cﬁ’,’ de cir thanh vién Hoi dong Ung cir, dé cir thanh vién Hoi dong
quan tri quan tri
4. Thanh vién Hoi dong quan tri phai ‘ NN R
dap tmg céc tiéu chuén va diéu ki¢n theo | 4. Thanh vién Hoi dong quan tri phai
quy dinh tai khoan 1, khoan 2 Bi¢u 155 dap ung cac tlefl chuan va di€u kién theo
Luat doanh nghiégp, Nghi dinh | quy dinh Nghi dinh 155/2020/ND-CP
155/2020/ND-CP ngay 31/12/2020 va | ngay 31/12/2020 va di€u kién theo quy
Diéu 1¢ cong ty. dinh tai Diéu 275 Nghi dinh
155/2020/ND-CP  ngay 31/12/2020,
dugc sira doi bd sung boi khoan 78
Di€u 1 Nghi dinh so 245/2025/NDb-CP
cia Chinh Phu ngay 11/9/2025 va
bicu 1€ cong ty.
3. | Khoin 3, khoén 4 Diéu 26 Khoan 3, khoin 4 Diéu 26

Thanh phan va nhiém Ky ciia thanh
vién HQi dong quan tri

3. Co céu thanh vién Hoi dong quan tri
nhu sau:

Co ciu Hoi dong quan tri ciia cong ty
phai dam bao tbi thiéu 1/3 tong s6 thanh
vién Ho6i dong quan tri 1a thanh vién
khong diéu hanh. Cong ty han ché ti da
thanh vién Hoi déng quan tri ki€ém
nhiém chtrc danh diéu hanh ctia Cong ty
dé dam bao tinh doc lap ctia Hoi dong
quan tri.

Thanh phan va nhiém Ky ciia thanh
vién HQi dong quéan tri

3. Co c4u thanh vién Hoi déng quan tri
nhu sau:

% SO lwgng thanh vién Hoi dong quén
tri khong diéu hanh cia cong ty dai
chung phai diam bao quy dinh sau:

a) C6 t6i thiéu 01 thanh vién khong diéu
hanh trong trudomg hop cong ty c¢6 sb
thanh vién Hdi dong quan tri tir 03 dén
05 thanh vién;

b) C6 t6i thiéu 02 thanh vién khong diéu
hanh trong trudomg hop cong ty c¢6 sb
thanh vién Hoi ddng quan tri tir 06 dén
08 thanh vién;

¢) C6 tdi thiéu 03 thanh vién khong diéu
hanh trong trudong hop cong ty ¢ sb
thanh vién Hoi dong quén tri tir 09 dén
11 thanh vién.

Cong ty han ché t6i da thanh vién Hoi
ddéng quan trj kiém nhiém chtc danh
diéu hanh cua Cong ty dé dam bao tinh
doc lap cua Hoi déng quan tri.
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Nguoi dai dién theo phap luat (Giam ddc ctiia Cong ty) ky ban hanh Diéu 1¢ stra doi,
bo sung theo quy dinh.

Kinh trinh Dai hoi dong c6 dong xem xét, théng qua.

Xin tran trong cam on!

Nl TM. HOI PONG QUAN TR]
- Luu: VT.HPQT. CHU TICH HPQT

VU PHUONG THAO
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TONG CONG TY CAP NUOC SAI GON

TRACH NHIEM HUOU HAN MOT THANH VIEN Poc lap — Tw do — Hanh phiic
CONG TY CO PHAN CAPNUOGC THU BUC

S6: 17/ TTr-CNTP-HPQT

TO TRINH

Vé viée Biu civ bé sung Thanh vién doc Iip Hoi dong quan tri nhiém ky 2022 — 2027

Kinh giri: Dai hdi dong c6 dong CTCP Cip nwée Thi Pire

Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quoc héi théng qua ngdy
17/06/2020;

Can cit Ludgt Chitng Khodn s6 ' 54/2019/QH14 dwgc Quoc héi théng qua ngay
26/11/2019va cdc van ban swa doi, bo sung, huong dan thi hanh;

Can cu Nghi dinh s6 155/2020/ND-CP Quy dinh chi tiét thi hanh mot 5:0”' diéu cua
Lugt Chung khoan thong qua ngay 31/12/2020 va cdac van ban svua doi, bo sung,
huong dan thi hanh,

Can cii Nghi dinh s6 245/2025/ND-CP ngay 11/9/2025 ciia Chinh Phii vé sira doi, bo
sung mot so diéu cua Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh Phu
quy dinh chi tiét thi hanh mot so diéu cua Ludt Chirng khoan va cdc van ban sira dot,
bo sung, huwong dan thi hanh,

Can cir Piéu 1é 16 chire va hoat dong ciia Cong ty C6 phan Cdp nude Thii Pike.

Can ctr Quy dinh tai Didu 276 Nghi dinh 155/2020/ND-CP ngay 31 thang 12 nim
2020; va Piéu 26 Diéu 1¢ Cong ty quy dinh vé co cau Hoi df)ng quan tri, tong s6 thanh vién
doc 1ap Hoi dong quan tri phai dam bao quy dinh, c¢6 t6i thiéu 02 thanh vién doc 1ap trong
truong hop cong ty c6 sé thanh vién Hoi dong quan trj tir 06 dén 08 thanh vién.

Dé thuc hién quy dinh vé quan tri cong ty, tai ky Pai hoi dong ¢ dong thuong nién
nam 2026, Cong ty C6 phan Cap nudc Thi Dtrc s& tién hanh bau bd sung thanh vién HDQT
doc 1ap nhiém ky 2022 — 2027. Do d6, Hoi dong quén tri kinh trinh Dai hoi dong c6 dong
thong qua ndi dung nhu sau:

1. Bau cir b6 sung Thanh vién doc 1ap Hoi dong quan tri nhiém ky 2022 — 2027:

S6 luong thanh vién HPQT bau bo sung : 02 ngudi
Nhiém ky : theo thoi gian con lai ctia nhiém ky 2022 —2027.
S6 lugng tng vién HPQT t6i da : Khong han ché

Tiéu chuém mg ctr vién tham gia Hoi dong quan tri (theo Diéu 46 Diéu 1é Cong
ty; Diéu 155 Ludt Doanh nghiép 59/2020/OH14, Nghi dinh 155/2020/ND-CP va
cdc van ban swa doi, bo sung, huong dan thi hanh).

2. Thong qua danh sach &ng vién Hoi dong quan tri nhiém ky 2022 — 2027:

Ong/Ba ...
Ong/Ba ...
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Céc ndi dung khéc lién quan dén bau ctr bd sung Thanh vién doc lap Hoi ddng quan
tri nhiém ky 2022 — 2027 dugc ap dung theo Quy ché dé ct, ing ctr, bau cir b6 sung thanh
vién doc 1ap Hoi dong quan tri nhiém ky 2022 — 2027 tai PHDPCD thuong nién nam 2026.

Kinh trinh Pai hoi dong c6 dong xem xét, théng qua.

Xin tran trong cam on!

N b TM. HOI BONG QUAN TR
- Luu: VT.HPQT. CHU TICH HPQT

gz 08 Khéng Tir, Phuong Tha e, TP. Hb Chi Minh @ www.thuducwater.vn/ https://thuduc.sawaco.com.vn



CONG HOA XA HQI CHUNGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

TONG CONG TY CAP NUGC SAI GON
TRACH NHIEM HOU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUOC THU PUC
S6: /NQ-CNTB-bHDCD

TP. Ho Chi Minh, ngay 22 thang 04 nim 2026

‘ _NGHI QUYET )
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

DU THAO

PAIHQI DONG COPONG
CONG TY CO PHAN CAP NUGC THU BUC

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 dugc Qubc hoi nude Cong hoa X3 hoi
Chu nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;

- Can ctr Biéu 18 t6 chire hoat dong ctiia Cong ty Co phan Cap nude Thi Pic;
- Can cu Bién ban hop Dai hoi d6ng c6 dong thudng nién nim 2026 ctua Cong ty C6 phan
Cap nudc Thu Dtic ngay 22 thang 4 nam 2026.
QUYET NGHI:

Piéu 1. Thong qua cac ndi dung sau:
1. Béo céo cua Ban Giam doc vé két qua thyc hién ndm 2025 va dinh hudng hoat dong ndm 2026

Mot sb chi tiéu cha yéu dat duoc nhu sau:

Stt Noi dung Pvt | Kéhoach | Thuchién | Ty 1&¢ %
2025 2025 | TH/KH
1 | Nuéc cung cip (qua DHN) 1000 m? 114.500 | 111.388,67 97,28
2 | Doanh thu tién nuéc (qua PHN) | tr.dong | 1.368.275| 1.334919| 97,56
3 | Ty 1€ ho dan duoc cép nudc sach % 100,00 100,00 100,00
4 | Ty 1& nudc that thoat thét thu % 11,20 9,85 | Giam
1,35
2. Bao cdo hoat dong ctia Hoi déng quan tri nam 2025 va Ké hoach hoat dong nam 2026.
3. Bdo c4o hoat dong cua Ban Kiém soat nam 2025 va K& hoach hoat dong nam 2026.
4. Bao céo tai chinh nam 2025 ciia Cong ty da duoc kiém toan.
5. Két qua thyc hién ké hoach tai chinh nim 2025

Céc chi tiéu chu yéu:

i 08 Khong Tir, Phuong Th Diee, TP. Hd Chi Minh
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STT Chi tiéu Dvt Ké hoach Thuec hién Ty 18%
2025 2025 TH/KH
1 | Tong Doanh thu tr.dong | 1.379.925  1.357.122 98,35
2 | Loi nhuan truéc thué tr. dong 72.507 75.841 | 104,60
3 | Loi nhuén sau thué tr. dong 58.006 60.436 = 104,19
4 | Ty suit loi nhuan sau thué/Vén = % 23,07 23,96 | 103,87
4.1 | Ty suit loi nhun sau thué/Vén % 38,67 40,29 | 104,19
CSH bq (Theo Thong tu s6
200/2015/TT-BTC)

6. Quy tién lwong thyc hién cua Nguoi quan 1y; Thu lao HPQT, BKS nam 2025

Stt Noi dung Pvt Kéhoach | Thuchién | Tyl
nim2025 | nim2025 |%TH/KH
1. | Quy tién lvong ctia Ngudi quan Iy | tr. dong | 3.810,24 | 4.000,75| 105,00
1.1 | Quy tién lvong ciia Chu tich tr.dong | 1.160,40 | 1.218,42 | 105,00
HDQT, Trudng ban kiém soat
(chuyén trach)
1.2 | Quy tién luong cua Ban diéu hanh | tr. dong | 2.649,84 | 2.782.34| 105,00
2. | Thu lao cia HPQT, BKS nim tr. dong 668,00 | 668,00 | 100,00
2025 (khong chuyén trach)

7. Ké hoach san xuét kinh doanh; Quy tién luong Ngudi quan 1y; Thu lao ctia Hoi dong

quan tri, Ban kiém soat nim 2026
a) Chi tiéu ké hoach nam 2026

Stt Noi dung Dvt K& hoach
nam 2026
A. | San xuit kinh doanh
1. | Nudc tiéu thu (qua DPHN) m? 113.900.000
2. | Doanh thu tién nuéc (qua DPHN) tr. dong 1.377.734
3. | Ty 1€ h¢ dan dugc st dung nudc sach % 100,00
4. | Ty 1é thit thoat nudc % 10,00
B. | Quy tién lwong Nguoi quan ly; Thu lao
HDQT, Ban KS
1. | Quy tién lvong Ngudi quan 1y tr. dong 4.000,75
1.1 | Quy tién luong ctia Chii tich HDQT, Trudng tr. dong 1.218,42
ban ki€m soat (chuyén trach)

i 08 Khong Tir, Phuong Tha Die, TP. Hd Chi Minh
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Stt Noi dung Dvt K¢ hoach
nam 2026
1.2 | Quy tién luong cta Ban diéu hanh tr. dong 2.782,34
2. | Ké hoach thu lao Hoi ddng quan tri, Ban kiém tr. dong 696,00
soat
Thanh vién HPQT (khong chuyén trach) trd/nguoi/thang 8.000.000
Thanh vién BKS (khong chuyén trach) trd/nguodi/thang 6.000.000
Mirc thu lao trén khéng bao gdm tién lwong, thu
nhap cua cac chire vu kiém nhiém tai cong ty.

b) Uy quyén cho Hoi dong quén tri xem xét, quyét dinh diéu chinh cac chi tiéu ké hoach
theo tinh hinh thuc t€ tai don vi, dong thoi bao cdo két qua thuc hién tai phién hop
Dai hdi dong c6 dong thuong nién gan nhat.
8. Lua chon don vi kiém toan Béo céo tai chinh nim 2026

a) Thong qua danh sach cac don vi kiém toan theo dé xuat cua Ban kiém soat dé thuc
hién kiém toan Bao c4o tai chinh nim 2026 tai Cong ty gom:

- Céng ty TNHH Kiém toan AFC Viét Nam (AFC).

- Céng ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan Phia Nam
(AASCS).

- Céng ty TNHH Kiém toan va Dich vu Tin hoc Moore AISC.

b) Uy quyén cho Hoi déng quan tri Iyra chon Cong ty Kiém toan cé du nang lyc, trinh
d6 va doi ngii kiém toan vién chuyén nghiép theo Danh sach don vi kiém toan néu
trén dé thuc hién kiém toan Bao céo tai chinh Cong ty.

9. Ky két Hop dong giao dich voi Ngudi ¢ lién quan

a) Thong qua ky két cac hop dong, giao dich cua Cong ty voi Tong cong ty Ciap nuoce
Sai Gon TNHH Mot thanh vién (Co dong sé hitu 51% téng sb cd phan biéu quyét cta
TDW - Cong ty me).

b) Uy quyén cho Hoi dong quan tri xem xét, quyét dinh gia mua ban si nuéc sach ndm
2026 va don gid mua ban si nudc sach nam 2027 cho dén ngay t6 chirc Pai hdi dong
c6 dong thuong nién nam ti€p theo.

¢) Giam dbc cong ty ky Hop d6ng mua ban si nudc sach sau khi dugc sy phé chuan cia
Hoi dong quan tri vé don gia mua ban si.

d) Ho1 dong quan tri bao céo két qua thyc hién trén trong phién hop Dai hoi déng )
dong thudng nién nam tiép theo.

10. Stra ddi, bo sung Diéu 1¢ Cong ty
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Stt N¢i dung quy dinh tai Diéu 1§ Noi dung quy dinh tai Diéu 1¢
hién hanh sau sira d6i, bd sung
1. | Khoan 3 Diéu 2 Khoin 3 Diéu 2

Tén, hinh thire, tru S(:)’, chi nhanh, van | Tén, hinh thirc, tru sé, chi nhanh, vian

phong dai dién, dia diém kinh doanh va | phong dai dién, dia diém kinh doanh

thoi han hoat dong ctia Cong ty va thoi han hoat dong ciia Cong ty

3. Tru s¢ ding ky cua Cong ty: 3. Tru s¢ dang ky cua Cong ty:

- Dia chi tru s¢ chinh: 08 Khé)ng Tw, | - Dia chi tru s chinh: 08 Khéng Tu,
phuong Binh Tho, TP. Thu Duec, phuong Thu bac, TP. HCM
TP.HCM - Dién thoai: 19001012

- Dién thoai: 19001012 - E-mail chinh:

- Fax: 028.3896 0241 cntd@capnuocthuduc.vn

- E-mail: entd@capnuocthuduc.vn E-mail phuy:

- Website: www.thuducwater.vn thuduc@sawaco.com.vn

- Website chinh:
www.thuducwater.vn
Website phu:
https://thuduc.sawaco.com.vn
2. | Khoin 4 Diéu 25 Khoin 4 Diéu 25

Ung cir, dé cir thanh vién HPQT Ung cir, dé cir thanh vién Hoi dong

quan tri

4. Thanh vién Hoi dong quan trj phai dép | ---- ‘

ng cac tiéu chuan va di€u kién theo quy | 4. Thanh vién Hoi dong quan tri phai

dinh tai khodn 1, khoan 2 DPiéu 155 Luat | dap Gng céac ti€u chuan va diéu kién

doanh nghiép, Nghi dinh 155/2020/ND-CP | theo quy dinh Nghi dinh 155/2020/ND-

ngay 31/12/2020 va Diéu 1€ cong ty. CP ngay 31/12/2020 va di€u kién theo
quy dinh tai Diéu 275 Nghi dinh
155/2020/ND-CP  ngay 31/12/2020,
dugc stra doi bo sung boi khoin 78
Dieu 1 Nghi dinh so6 245/2025/ND-CP
cua Chinh Phu ngay 11/9/2025 va
Diéu 1€ cong ty.

3. | Khoén 3, khoan 4 Piéu 26 Khoan 3, khoén 4 Diéu 26

Thanh phan va nhiém ky cia thanh
vién HQi dong quan tri

3. Co cau thanh vién HPQT nhu sau:

Co cau Hoi dong quan tri ciia cong ty
phai dam bao tdi thicu 1/3 tong s6 thanh
vién Hoi ddng quan tri 13 thanh vién
khong diéu hanh. Cong ty han ché tbi
da thanh vién Hoi dong quan tri kiém

Thanh phin va nhiém ky ciia thanh
vién HQi dong quan tri

3. Co cau thanh vién HPQT nhu sau:
< S6 luong thanh vién Hoi doéng quan
tr1 khong di€éu hanh cua cong ty dai
chung phai dam bao quy dinh sau:
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Stt Néi dung quy dinh tai Diéu 1& N¢i dung quy dinh tai Diéu 1&
hién hanh sau sira d6i, bd sung

nhiém chirc danh diéu hanh cua Cong | 4) Co t6i thicu 01 thanh vién khong diéu
ty dé dgm bao tinh doc 1ap cuia Hoi dong | hanh trong truong hop cong ty ¢6 so thanh
quan fr1. vién Hoi dong quan tri tir 03 dén 05 thanh
vién;

b) C6 t6i thieu 02 thanh vién khong dicu
hanh trong treong hop cong ty ¢6 s6 thanh
vién Hoi dong quan tri tir 06 dén 08 thanh
vién;

¢) C6 t6i thiéu 03 thanh vién khong diéu
hanh trong trueong hop cong ty c6 s6 thanh
vién Hoi dong quan tri tir 09 dén 11 thanh
vién.

Cong ty han ché t6i da thanh vién Hoi
ddéng quan tri kiém nhiém chirc danh
diéu hanh cta Cong ty dé dam bao tinh
doc 1ap ciia Hoi dong quan tri.

Nguoi dai dién theo phap luat (Giam dbc ciia Cong ty) ky ban hanh Piéu 1¢ stra ddi, bo
sung theo quy dinh.

Pi¢u 2. Thong qua ndi dung bau bd sung thanh vién doc 1ap Hoi dong quan tri nhiém
ky 2022 - 2027

Danh sach trang cur lam thanh vién doc lap Hoi ddng quan tri trong thoi gian con lai cua
nhi¢m ky 2022-2027, gdm:

= ONEbA
= ONGMDA: Lo

Diéu 3. Diéu khoan thi hanh

1. Nghi quyét dugc Pai hoi dong c6 dong nhat tri thong qua toan van tai Dai hoi ddng cb
dong thuong nién nam 2026 va c6 hi¢u luc thi hanh ké tir ngay dugc thong qua.

2. Hoi déng quan tri, Ban Kiém soat, Ban Giam ddc va Co dong chiu trach nhi¢m thi hanh
Nghi quyét nay.

TM. PAI HQI PONG CO PONG

Noi nhén: CHU TQA
- Nhu diéu 3; )
- SGDCK TP.HCM;
- Luu: VT, HDBQT.
VU PHUONG THAO
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CONG TY CO PHAN CAP NUGC THU BUC
O PAI HQI PONG CO PONG THUONG NIEN NAM 2026

THUDUC

VVATER
TiEN PHONG - SANG TAQ - TAN TAM

PHIEU BIEU QUYET
MA PAI BIEU: TDW.000...

Ho va tén Dai biéu: ...

S6 luong phiéu biéu quyét so hitu: ... phiéu biéu quyét

S6 luong phiéu biéu quyét nhan uy quyén: ... phiéu biéu quyét
Tong s6 lwgng phiéu biéu quyét dai dién: ... phiéu biéu quyét

[m]ik|m

(Quy Pai biéu danh ddu vao 6 Y kién lwa chon theo timg Néi dung biéu quyét)

Tan
NOI DUNG thanh

Khong
tan
thanh

Khong
coy
kién

Noi dung 01: Bo cao két qua hoat dong nam 2025 va dinh
hudng hoat dong nam 2026

Noi dung 02: Bao cao hoat dong cua Hoi ddng quan tri nim
2025 va Keé hoach hoat dong nam 2026

Noi dung 03: Bao céo hoat dong cua Ban Kiém soat nim
2025 va Ké hoach hoat dong nam 2026

Noi dung 04: TO trinh bao cao tai chinh nam 2025 cua Cong
ty da kiém toan

Noi dung 05: T¢ trinh Két qua hoat dong SXKD va Phuong
an phan phoi lgi nhuan

Noi dung 06: TO trinh Quy tién luong thyc hi¢n cia Nguoi
quan ly; Thu lao HDQT, BKS nam 2025

Ndi dung 07: T¢ trinh ké hoach SXKD, ké hoach tai chinh,
Quy tién luong ctia Nguoi quan ly, Thu lao cua HDQT, BKS
nam 2026

Noi dung 08: To trinh lya chon don vi kiém toan Bao céo tai
chinh nam 2026

Noi dung 09: T¢ trinh giao dich voi bén c6 lién quan

Noi dung 10: T trinh sira d6i, bd sung Diéu 1¢ Cong ty

Noi dung 11: To trinh Bau bd sung Thanh vién doc lap
HDQT nhiém ky 2022 — 2027

Hudéng din:

C6 dong danh dau chon (X) vao 1 trong 3 6: Tan
thanh/Khong tin thanh/Khong c6 y kién ddi vai
tirng ndi dung biéu quyét.

Ngay ... thang ... ndm 2026
PAI BIEU
(Ky va Ghi ro ho tén)
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CONG TY CO PHAN CAP NUGC THU PUC Lol
THUDUC Y P PAI HOI PONG CO PONG THUGNG NIEN NAM 2026 [=]:F;

VVATER
TIEN PHONG - SANG FAC - TAN TAM

MAU

PHIEU BAU CU HOI PONG QUAN TRI
MA PAI BIEU: TDW.000...

Ho va tén Pai biéu: ...

S6 lwong phiéu biéu quyét sé hitu: ... phiéu biéu quyét

S6 luong phiéu biéu quyét nhan ty quyén: ... phiéu biéu quyét
Téng s6 lwong phiéu biéu quyét dai dién: ... phiéu biéu quyét
Téng s6 lwgng phiéu biu: ... phiéu bau

T6i dong y Biu cir Hi dong quan tri nhiém ky 2022 — 2027 nhw sau:

L Bau don déu phiéu S6 phiéu bau
STT Ho va tén ung vién L, n . i n
(cho cac wng vién) (cho tirng rng vién)

1 A

2

Huéng din; Ngay ... thang ... nim 2026
1. Daibiéu bau sd tmg vién tdi da bang sb g vién DAI BIEU
can bau. (02 nguoi) (Ky va Ghi ré ho tén)

2. Neu bau don toan bd so phi€u cho mdt hoac
nhiéu ung vién, dai biéu danh dau vao 6 “Bau

4
Ay

ddn déu phiéu” cua cac (mg vién tuong Gng.

3. Néu bau sé phiéu khong déu nhau cho nhiéu
{ng vién, dai biéu ghi rd s6 phiéu bau vao 6 “S6
phiéu bau” ciia cac (g vién tuong Gng.



TONG CONG TY CAP NUGC SAI GON
TRACH NHIEM HUU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUOC THU PUC

THUDUC @

TIEN PHONG - SANG TAO - TAN TAM

DU THAO

HOQP PONG GIAO DICH NAM 2026
VOI NGUOI NOI BQ/ NGUOI CO LIEN QUAN




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tuw do — Hanh phic

DU THAO Thanh pho Ho Chi Minh, ngay ... thang ... nam 2026

HQP PONG MUA BAN SI NUOC SACH
S6: /HP-TCT-KDDVKH

Can cwr Bo ludt Dan sy ngay 24 thang 11 nam 2015;
Can cw Luat Thuong mai ngay 14 thang 6 nam 2005,
~ Can cur Ludt Doanh nghiép ngay 17 thang 6 nam 2020 va Ludt sua doi, bé sung mét
5o diéu cua Ludt Doanh nghiép ngay 17 thang 6 nam 2025,

Can civ Quyét dinh so 20/2007/Qb-UBND ngay 09 thang 02 nam 2007 cua Uy ban
nhan ddn thanh pho Ho6 Chi Minh vé ban hanh Quy dinh vé cung cdp, sir dung miede va
bdo vé cong trinh cdp nwée trén dia ban thanh phé Ho Chi Minh;

Can cir Quyét dinh so 01/2021/QD-UBND ngay 20 thang 01 nam 2021 cua Uy ban
nhan dan thanh phé Hé Chi Minh vé sita doz b6 sung mét so diéu ciia quy dinh vé cung
cap, st dung niede va bdo vé cong trinh cdp nwéce trén dia ban thanh phoé Ho Chi Minh
ban hanh kém theo Quyét dinh s6 20/2007/0B-UBND ngay 09 thang 02 nam 2007 ciia Uy
ban nhdn dan thanh phé Ho Chi Minh;

Can cir Ban thoa thudn ngay ... thang ... nam 2026 vé Hop dong mua bdn si nuéc
sach tu ky 01 den ky 12 nam 2026 giita Tong Cong ty Cap nudc Sai Gon — Trach nhiém
hitu han mot thanh vién va Cong ty Co phan Cap nuoc Thu Puc;

Theo nhu cau, kha nang cua hai bén;

Hom nay, ngay ... thang ... ndm 2026, tai tru s¢ Téng Cong ty Cap nuoc Sai Gon —
TNHH MTYV, s6 01 Cong Truong Quoc Te, Phuong Xuan Hoa, Thanh pho H6 Chi Minh,
ching t61 gom:

BEN A : TONG CONG TY CAP NUGC SAI GON - TRACH NHIEM HU'U HAN
MOT THANH VIEN (Bén bdin)

Tru s& chinh: S6 01 Cong trudng Qudc té, Phudng Xuan Hoa, Thanh phd Ho Chi Minh.
Dién thoai: 38 291 777 — 38 291 974. Fax: (84.8) 38 241 644.

Tai khoan sb: 622.043.110.110.0091 tai Ngan hang Nong nghiép va Phat trién nong thon
— Chi nhanh Chg Lon.

Ma sb thué: 0301129367

Do Ong: Bui Thanh Giang Chure vu: Téng Giam d6c 1am dai dién.
BEN B : CONG TY CO PHAN CAP NUOC THU PUC (Bén mua)

Try s& chinh: S6 08 Khong Tir, Phudng Tha Pire, Thanh phd Ho Chi Minh.
Pién thoai: 19001012 Fax: (84.8) 38 960 241

Tai khoan s6: 110000008508 tai Ngan hang TMCP Cong thuong Viét Nam — CN Dong
Sai Gon.



Ma s6 thué: 0304803601
Do Ong: Nguyén Céng Minh Chtrc vu: Giam déc 1am dai dién

Théng nhéat ky két Hop ddng mua ban si nuée sach tir ky 01 dén ky 12 nim 2026
theo cac di€u khoan sau:

Piéu 1: Khéi lrong nwée mua ban.

1.1 Bén A ban va Bén B mua khdi lugng nuée duoce xac dinh hang ky qua cac dong hd
tong, bao gdm: dong ho tong ngudn, dong hod tong tach mang va dong hd khach
hang dugc xem la dong h6 tong. Danh sach cac dong ho tong ngudn, dong ho tong
tach mang va dong hd khach hang dugc xem 1a ddng ho tong duge néu tai Phy luc
1 ctia Hop dong nay. Céc dong ho tong dugc dinh nghia nhu sau:

1.1.1

1.1.2

1.1.3

Dong ho tong nguon: 1a dong hd do dém khoi lugng nude di vao hoac di ra
mang ludi cap nude cia Bén B.

DPong ho tong tach mang: 12 dong hd do dém khbi luong nude qua lai gitra
mang ludi cip nudc ciia Bén B voi Bén thi ba co hop dong mua béan si nude
sach vo1 Bén A.

Pong h,o khach hang duoc xem 1a dong ho tong: 1a ddng hd do dém khoi lugng
nudc cap cho khach hang ciia Bén B x4c dinh, chua dugc ghi nhan qua dong
ho tong dugc néu tai Khoan 1.1.1, 1.1.2 cua diéu nay.

1.2 Can chinh va kiém tra d6ng ho tong:

1.2.1

1.2.2

1.2.3

1.2.4

1.2.5

Pong ho tong phai dap g cac yéu cau kiém dinh theo quy dinh vé do luong
cua Nha nudc khi dua vao sur dung.

Dinh ky 05 (nim) nam mét 1an dbi véi ddng ho co khi va dinh ky 03 (ba) nim
mét 1an ddi vai dong ho dién tir, hai bén sé tién hanh kiém tra, can chinh dong
ho tong dé dam bao dong ho tong ludn trong tinh trang hoat dong tot. Chi phi
kiém tra, can chinh do Bén A chiju.

Trong truong hop mot hodc hai bén c6 yéu ciu kiém tra, can chinh do nghi
ngd tinh chinh xéac ctia dong ho tong, thi hai bén sé& cing thyc hién hoic thué
bén thur ba c6 chirc nang thyuc hi¢n viéc kiém tra, cAn chinh dong hd tong. Chi
phi s& do bén yéu cau chiu. Trong thoi gian kiém dinh, can chinh dong ho tong
thi Bén A s& thay thé bang dong ho tong khac dé do dém lugng nuréc mua ban.
Trudng hop khong cé dong ho tong thay thé thi lugng nudc mua béan s& duoc
tinh trung binh ngay ctia 03 (ba) ky lién ké trude do.

Céc két qua kiém tra, can chinh dong hd téng phai duoc 14p thanh van ban c6
xac nhan cua cac bén tham gia.

Néu dong hd tong dugc xac dinh 1a sai, bén A s€ thuc hién viéc stra chira, thay
the trong thoi gian sém nhat.

1.3 Khéi lwong nudc mua ban trong mot ky duoc xac dinh nhu Diéu 2 ciia hop dong nay.

1.4 Khéiluong nuoc t6i thiéu mua ban trong mot ky khong nho hon 8.000.000 m* (tam
tri¢u mét khoi).
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Trong trudng hop khéi lwong nude mua ban nhé hon lwong nudce tdi thiéu thi Bén
B phai thanh toan cho Bén A tién nudc theo lugng nudce toi thiéu duge xac dinh &
trén, trir truong hop dugce néu tai Diéu 6, Dicu § cua hgp dong nay.

Piéu 2: Ghi nhan, tinh toan khéi lwgng nwéc mua ban.

2.1 Ghi nhén khéi lvong nudc mua ban:

2.1.1

2.1.2

2.13

Dinh ky vao ngay 25 hang thang, hai bén cur dai dién cung tién hanh ghi nhan
tai hién truong va/hoac thong qua bo ghi nhan va truyen dir liu (Data logger)
khéi lugng nudc mua ban trong mot ky thong qua chi s6 ti€u thy cua cac dong
ho tong nguon ddng ho tong tach mang va dong hd khach hang dugc xem 1a
ddng ho tong. Trudng hop d6i v6i ddng hd tong tach mang, hai bén s& phdi
hop cung bén thir ba c6 hgp dong mua si nuée sach ciia bén A. Bén thir ba va
cac dong ho tong nay duoc xac dinh trudce va 1ap thanh danh sach dé tién hanh
cung ghi nhan khéi lugng nudc tiéu thy.

Thoi gian ghi nhan khdi luong nudc mua ban thong qua sb liéu cta Data
logger vao luc 7h00 ngay 25 hang thang.

Pbi voi dong ho tong khong c6 by ghi nhan dir liéu, kh01 lugng nudc mua ban
dugc tinh theo chi s6 trén bo hién thi cua dong ho tong vao ngay 25 hang
thang. Thoi gian doc chi s6 trén bo hién thi cia dong ho tong gitra 02 (hai) ky
khong duogc 1éch qua 60 phut. Viéc ghi nhan khdi luong nude mua ban phai
duogc 1ap thanh bién ban dé 1am co s& cho viéc thanh toan tién nuéc mua ban.

Khoi luvgng nude giam trur:

Khi xay ra cac truong hop duoc néu tai Khoan 7.1.3, 7.2.3 Piéu 7 thi cin cir
vao bién ban ghi nhan cta hai bén dé tinh toan khdi luong nudc mua ban trong
ky.

Khéi lvgng nudce giam trir duoc hai bén 1ap thanh bién ban va théng nhat cham
nhit sau 03 (ba) ngay lam viéc ké tir ngay ghi nhan khdi lugng nude mua ban
dugc néu tai Khoan 2.1.1 Piéu 2. Sau thoi gian nay, néu hai bén khong thong
nhat duoc thi khéi lugng nudc mua ban trong ky s& khong tinh khéi lugng
nuée giam trir. Khéi lugng nude giam trir s€ tiép tuc dugc hai bén thong nhit
vao ky mua ban ké tiép.

Truong hop cac d6ng ho tong gap su c¢6 hu hong hodc chay bat thudng, thi viéc
ghi nhan khoi luong nude dugce tinh trung binh va/hoac s€ cung thoa thuén gitra
cac bén. Cach thyc hién dugc néu tai Phu luc 5 cua hop dong nay.

2.2 Tinh toan khdi luong nuéc mua ban:

Khéi lvgng nude mua ban giira hai bén 1a tong khdi lvong nude duge ghi nhan theo
quy dinh tai Khoan 2.1 cta dicu nay.

Piéu 3: Chat lwgng nwéc sach:

3.1 Chét lugng nudc mua béan giita hai bén dat tiéu chuan theo Quy chuan ki thuat quc
gia va quy dinh kiém tra, gidm sat chat luong nudc sach sir dung cho muc dich sinh
hoat, QCVN 01-1:2024/BYT ban hanh kém theo Thong tu s6 52/2024/TT-BYT
ngay 31 thang 12 nim 2024 ctia Bo Y té. Céc chi tiéu va thong sb vé chat luong
nuéc mua ban duge néu tai Phu luc 2 ctia hop dong nay. Vi tri lay mau nudc dé
kiém nghiém chit lvong nudce theo danh sach duoc néu tai Phu luc 1 cua hop dong
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nay. Dbi véi chat lugng nude kiém nghiém hang thang, cac chi tiéu, gidi han thong
s6 ap dung theo Diéu 4 Chuong II cia QCVN 01-1:2024/BYT va tan suét thuc hién
cac chi tiéu dugc ap dung theo Khoan 1 Diéu 4 Thong tu sb 52/2024/TT-BYT ngay
31 thang 12 nam 2024.

Truong hop quy chuan k§ thuat dia phuong vé chat lwong nuéc sach dugc ban hanh,
chét luong nuéc mua ban gitra hai bén s& ap dung theo quy chuan ky thuat dia
phuong vé chat luong nude sach.

3.2 Xaéc dinh vung trach nhiém vé chét luong nudc:

3.3

3.2.1 Trach nhiém cua Bén A:

Bén A c6 trach nhiém dam béo chat lugng nudc mua ban dat ti€u chuén theo
quy dinh tai Khoan 3.1 Piéu 3 tir nha may cua Bén A va/hoic Nha may cua
cac don vi khac ma Bén A c¢6 hop d@)ng mua si nuGe sach dén vi tri lép dat
dong ho tong ngudn va dong hd khach hang dugc xem 1a dong ho tong.

3.2.2 Trach nhiém cua Bén B:

Bén B c6 trach nhiém dam bao chat lugng nudc mua ban dat theo quy dinh
tai Khoan 3.1 Bicu 3 tur vi tri sau dong ho tong ngudn dén dén dong ho tong
tach mang va tur vi tri sau dong ho khach hang dugc xem la dong ho tong.

Kiém nghiém chat lugng nudc mua ban:

3.3.1 Hangthang, Bén A va Bén B s¢ 1y 10 (muoi) mau nudc tai vi tri cac dong hd
tong da chon trude duge néu tai Phu lyc 1 ciia hop dong nay dé tién hanh kiém
nghiém hodc giri ¢én mot don vi co chirc nang kiém nghiém dé kiém nghiém
cac chi tiéu theo quy dinh. Két qua kiém nghiém 13 co sé dé hai bén phan dinh
trach nhiém vé chat luong nudc mua ban gitta hai bén. Chi phi kiém nghiém
do Bén A chiu.

3.3.2 BénBco quyén yéu cau mot don vi ¢ chirc nang kiém nghiém tién hanh lay
mau nudc tai vi tri dugc quy dinh tai khoan 3.3.1 ciia diéu nay dé kiém nghiém
ddi chiéu két qua kiém nghiém chat luong nudc do Bén A thuc hién. Chi phi
kiém nghiém nay do Bén B chiu.

3.3.3 Néu co xay ra phan anh cta khach hang str dung nuéc vé chét luong nude thi
hai bén cung tién hanh kiém tra, tim nguyén nhan. Néu 15i thudc vé bén nao
thi bén d6 chiu chi phi kiém nghiém va thuc hién theo Piém 7.3.1 Khoan 7.3
Diéu 7 ciia hop dong nay.

Pi¢u 4: Pon gia mua ban

4.1

4.2
43

Pon gia mua ban ciia khi lugng nugc duge ghi nhén thong qua cac déng ho tong
néu tai Khoan 1.1.1, 1.1.2, 1.1.3 Biéu 1 cua hgp dong nay 1a 6.965,49 dong/m>.

Pon gi4 néu trén chua bao gdm thué gié tri gia tang.

Trong thoi gian thuc hién hop déng, hai bén s& thuong thdo, tinh toan lai don gia
cho phu hgp véi tinh hinh thuc té.

Piéu 5: Thanh toan

5.1

Hang thang Bén B thyc hién thanh toan tién mua ban si nuéc sach nhu sau:



5.1.1

5.12

5.1.3

5.14

5.1.5

5.1.6

5

Ngay 01 (mdt) cua thang lién ké sau ngay ghi nhén khéi luong nudce mua ban
dugc quy dinh tai Diéu 2 cua hop dong nay, Bén B thanh toan s6 tién la
10.000.000.000 (muoi ty) dong cho Bén A.

Ngay 05 (nam) cua thang lién ké sau ngay ghi nhan khéi luong nudc mua ban
dugc quy dinh tai Diéu 2 cua hop dong nay, Bén B thanh toan tiép s6 tién 1a
15.000.000.000 (mudi lam ty) dong cho Bén A.

Ngay 10 (muo1) cua thang lién ké sau ngay ghi nhan khéi luong nudc mua
ban duoc quy dinh tai Diéu 2 cua hop ddng nay, Bén B thanh toan tiép sb tién
13 15.000.000.000 (muoi 1dm ty) déng cho Bén A.

Ngay 15 (mudi lam) cua thang lién ké sau ngdy ghi nhan khéi lugng nude
mua ban dugc quy dinh tai Diéu 2 cta hop dong nay, Bén B thanh toan tiép
s tién 1a 15.000.000.000 (muo1 lam ty) dong cho Bén A.

Ngay 20 (hai muoi) ciia thang lién ké sau ngay ghi nhan khdi lugng nudc mua
ban dugc quy dinh tai Di€u 2 cua hop dong nay, Bén B thanh toan dut diém
sO tién con lai cho Bén A.

Viéc thanh toan dugc thyc hién bang hinh thirc chuyén khoan. Néu ngay thanh
toan dugc néu tai Khoan 5.1.1, 5.1.2, 5.1.3, 5.1.4, 5.1.5 roi vao ngay thir bay,
chu nhat hodc ngay nghi theo quy dinh thi ngay thanh todn dugc doi vao ngay
lién ké sau do.

5.2 Trudong hop Bén B cham thanh todn nhu quy dinh tai Khoan 5.1 cia diéu nay thi
phai chiu thém lai suat vay qua han hi¢n hanh cua Ngan hang cho s6 tién cham
thanh toan.

5.3  Hang thang, Bén A giri cho Bén B bd ho so thanh toan bao gom:

- Bién ban ghj nhén khéi lvong nudc mua ban dugc quy dinh tai Khoan 2.1 Diéu
2 cua hgp dong nay (Phu luc 3).

- Théng bao sd tién phai thanh toan (Phu luc 4).

- Bang két qua kiém nghiém.

- Hoba don ban si.

Piéu 6: Cac trwong hop ngung cung cip nwéc, nguwng tiép nhan nuwéc

6.1 Bén A ngung cung cap nudc khi xay ra mot hodc cac trudng hop sau:

6.1.1

6.1.2

6.1.3

Theo ké hoach sira chira dinh ky, nhung khong qua 24 gio mot 1an. Bén A ¢6
trach nhiém thong bao cho Bén B biét trudc it nhat 07 (bay) ngay.

Do cac su ¢d 1on tai cac nha may cuia Bén A va/ hoac nguén nudc cua Bén A
va ctia cac don vi khac ma Bén A ky hop dong mua. Khi c6 sy c6 xdy ra, Bén
A phai thong bao ngay cho Bén B trong vong 2 (hai) gio va sau d6 phai gui
van ban chinh thuc.

Do cic sy ¢b 16n trén hé thong ong truyén dan ciia Bén A. Khi co su cb xay
ra, Bén A phai thong bao ngay cho Bén B trong vong 2 (hai) gi¢ va sau do
phai guri van ban chinh thuec.
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Do cac truong hop bat kha khang nhu duoc néu tai Diéu 8 cuia hop dong nay.
Khi xay ra cac truong hop bat kha khang, Bén A phai thong bao ngay cho Bén
B trong vong 2 (hai) gio va sau d6 phai guri van ban chinh thirc.

6.2 Bén B ngung tiép nhan nudc khi xay ra mot hodc cac truong hop sau:

6.2.1

6.2.2

6.2.3

6.2.4

Bén A khéng thuc hién‘viéc kiém nghiém nude sach dugce quy dinh tai Khoan
3.3.1 biéu 3 cua hgp dong nay.

Ch:éit luong nuéc mua ban khong dat tiéu chuan nhu quy dinh tai Khoan 3.1
bicu 3 cua hop dong nay.

Thuc hién cong tic stra chira, cai tao hé thong cap nudc theo ké hoach. Trong
truong hop nay Bén B phai thong bdo cho Bén A biét trudc it nhat 02 (hai)
ngay.

Khi ¢6 su ¢b hu hong dot xuat hé théng cip nudc ciia Bén B ma co thé lam
gian doan viéc tiép nhan nudce tir bén A. Trong truong hop nay Bén B phai
thong bao ngay khi phat hién su c6 cho Bén A biét.

Dieu 7: Trach nhiém ctia cac bén.
7.1  Trach nhiém ctua Bén A:

7.1.1

7.1.2

7.1.3

7.1.4

7.1.5

7.1.6

Pam bao cung cap ngudn nudce lién tuc va dat tiéu chuan dugce quy dinh tai
Khoan 3.1 Diéu 3 cua hgp dong nay, trir cac truong hgp bat kha khang néu tai
biéu 8.

Giai quyét nhanh chong, kip thoi cac su ¢d hu hong trong pham vi tai san cia
minh.

Thong bao va phdi hop cung Bén B ghi nhén, tinh toan dé giam trir khi luong
nudc mua ban khi xuat hién xi, bé dng cap 1 va cap 2 tai vi tri sau dong ho
tong thugc tai san ciia Bén A va/hodc co yéu cau xtc xa nude duc ma nguyén
nhan xuét phat tir trach nhiém ctia Bén A.

H trg Bén B khic phuc céc su ¢ vuot ngoai kha ning ciia Bén B (khi c¢6 yéu
cau).

In hoa don tién nude cho Bén B theo tién dd doc sb va thu tién da duge thoa
thuan.

Lam vi€c v6i cac co quan quan ly nha nude, voi cac phuong tién thong tin dai
ching, v6i nhan dén vé cac van dé co lién quan dén quy dinh, co ché, chinh
sach, ... trong viéc cung cip va sir dung nude sach c6 tim anh hudng dén hoat
dong cua Bén A.

7.2 Trach nhiém cta Bén B:

7.2.1

7.2.2

7.2.3

Thanh toan tién nudc day du, ding han duoc quy dinh tai Piéu 5 ctia hop dong
nay.

bam bao chat lwong nuéc cung cap cho khach hang sir dung nuéc dat theo
tiéu chuan dugc quy dinh tai Khoan 3.1 Diéu 3 cua hgp dong nay.

Thong bao va ph01 hop v6i Bén A ghi nhan cac sy cb xi, bé bng cap 1 va cip
2 tai vi tri sau dong hd tong thudc tai san ciia Bén A va/hoic ¢ yéu ciu suc



7.3

7.2.4

7.2.5

7.2.6

xa nudc duc ma nguyén nhan xuat phat tir trach nhiém ctiia Bén A dé cung tién
hanh tinh toan khéi lugng nudc mua ban dugc giam tru.

Phéi hop, hd tro véi bén thir ba ¢6 st dung chung ngudn nudce do bén A cung
cap trong viéc cung cap nuoc sach. Thong bao cho Bén A cac truong hop tam
ngung tiép nhan nudc khi tién hanh sua chira h¢ thong mang ludi phan ph01
cua minh, ddc biét khi viéc tam ngung tiép nhan nudc nay 1am anh hudng dén
viéc cung cip nudc ciia Bén thir ba c6 hop ddong mua ban si nudc sach véi
Bén A.

Phoi hop voi1 Bén A trong viéc xur 1y, khac phuc cac su ¢6 cap nudc trong
truong hop céac sy 0 nay xay ra trén dién rong, vuot pham vi quan 1y cua Bén
B.

Lam viéc voi cac co quan quan ly nha nudce, voi cac phuong tién thong tin dai
ching, v6i nhan dén vé cac van dé ¢ lién quan dén quy dinh, co ché, chinh
sach, ... trong viéc cung cip va sir dung nude sach trén dia ban ctia Bén B.

Trach nhiém chung cua hai bén:

7.3.1

7.3.2

Tim nguyén nhan vé chét lugng nude khi ¢ phan anh ciia khach hang. Néu 16i
thudc v€ bén nao thi bén d6 co trach nhiém giai quyét, boi thuong (néu co).
Thyc hién theo cac quy dinh cua Uy ban nhéan dan thanh phd Ho Chi Minh vé
cung cip nudc, str dung nudc va cac van ban phap ly khac cua Nha nudce co
lién quan dén van dé cung cap va sir dung nudc.

Piéu 8: Cac trwong hop bét kha khang.

8.1

8.2

Truong hop bat kha khang 12 nhitng sy kién, hoan canh duoc liét ké dudi day khi
xay ra nam ngoai du kién va tam kiém soat ciia it nhat mot trong hai bén va bén
gip truong hop bat kha khang da 1am hét trach nhiém cua minh ma van khong
ngan chan dugc nhu:

Chién tranh, thién tai, dich hoa, hoa hoan.
Khung bd, bao dong, pha hoai c6 tinh chét toi pham.

Ngudn dién cung cip cho Bén A bi ngiing hodc cung cap khong dam bao cho
hoat dong san xuat tai tram bom nudc thé va nha may nudc cia Bén A va/hoac
cac don vi khac ma Bén A ky hop dong mua nudc sach.

Nudc thoé dé san xuit nude sach tai cic nha may nudc cua Bén A va/hoac tai
cac don vi khac ma Bén A ky hop dong mua nuéc sach khong di hoic ngudn
nude thd nay co chat lugng thap dén mirc khong thé xur 1y duge thanh nude
sach di1 tiéu chuan nhu quy dinh.

Nhirng tac dong khong luong trude nhu: cac don vi thi cong cau, dudng lam
hu hong hé théng tuyén dng truyén tai cua Bén A.

Trong cac trudng hop bt kha khang dugc néu trén, bén gip trudng hop bét kha
khang phai goi thong bao dén bén kia trong thdi gian sdm nhat va hai bén sé cliing
hop tac nhanh chong khic phuc hau qua dé tiép tuc ngay viéc mua ban, cung cp
nudc sach trong thoi gian som nhét. Néu c6 thiét hai phat sinh thi thiét hai thudc
pham vi quan 1y ctia bén nao bén d6 tu chiu trach nhiém giai quyét.



8.3

Diéu 9:

9.1
9.2
9.3
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Khi xay ra truong hop | bat kha khang, bén gip trudng hop bat kha khang duoc xem
nhu khong vi pham dbi v6i viée thue hién cac nghia vu clia minh theo hop dong
trong thoi gian va pham vi anh hudng do trudng hop bat kha khang gy ra.

Thoi han thye hién hop dong.
Hop dong nay thyc hién viéc mua ban luong nude tir ky 01 dén ky 12 nam 2026.
Trudce khi hop ddng hét thoi han, hai bén s& cung thuong thao ky két hop déng méi.

Hop d\éng nay tu thanh 1y khi hai bén hoan thanh trach nhiém néu tai Piéu 7 cta
hop dong.

Diéu 10: Piéu khoin chung.

10.1

10.2

10.3

10.4

Hai bén cam két thuc hién ddy du cac nghia vu ciia minh theo quy dinh trong hop
ddng nay va theo quy dinh cua phap luat. Cac bat déng ¥ kién phat sinh trong qué
trinh thyc hién hop dong s& dugc hai bén ban bac, giai quyét trén tinh than hop
tac va ton trong quyén loi ctia nhau.

Trong thoi gian thyc hién hop ddng nay, nhitng van d& phat sinh (néu c6) 1am anh
huong dén quyén loi cia mot hodc hai bén, thi s€ dugc hai bén ghi nhén, nghién
ctru dé dua vao thuc hién trong hop dong ké tiép.

Tranh chép giita cac bén néu khong tu giai quyét dugc thi sé do Toa an nhan dan
Thanh pho H6 Chi Minh giai quyét. Hai bén phai tuan thu theo phan quyét c6 hiéu
luc ctua Toa.

Viéc stra d6i, bo sung cac diéu khoan cta hop dong nay phai dugc su thong nhat
cua hai bén va phai dugc thé hién bang van ban.

Hop dong nay dugc 1ap thanh 08 (tam) ban, mdi bén gitt 04 (bn) ban ¢6 gid tri nhu nhau.

PAI DIEN BEN B PAI DIEN BEN A
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PHULUC1
DANH SACH PONG HO TONG

1. Df'ing hé tong ngufﬁn (Outlet)

STT | Ma vi tri Vi tri
1 td1001 Tran Nio
2 td1004 Khu vyc nha may nuéc Binh An
3 td1005 Khu vie Binh Théng
4 td1006 | Khu vuc Gian Dan
5 td1007 Khu vuc Pai hoc Quéc Gia
6 td1008 Khu vuc Xa 16 Pai Han
7 td1010 Khuon vién NMN
8 td1011 Nguyén Vin Ba
9 td1012 Khu vuc Nga tu Binh Thai
10 td1014 | RMK
11 td1016 | C/x An Binh
12 td1017 Riverside
13 td1018 Khu viuc An Dién - An Phu
14 td1020 | Lién tinh 16 25B
15 td1022 bang Van Bi
16 td1025 V4 Van Ngéan
17 td1026 | Nguyén Xién
18 td1027 | Cau Binh Phuéc (TD)
19 td1028 | Thap cat ap Thu Duc
20 td1029 Xa 16 Ha Noi (d6i dién NMN BOO)
21 td1030 | Truyén tai dién 4
22 td1032 Nga ba Tan Van
23 td1041 Luong Pinh Cta — Tinh 16 25B
24 td1043 D6 Xuan Hop
25 td1044 | Ngi ba Cat Lai
26 td1047 Qudc 19 13 - Kha Van Can (Tram xing dau Forimex)
27 td1048 | L& Vin Viét (2)
28 td1049 Linh Déng — Puong 28
29 td1051 7 Pang Vin Bi — Nguyén Vin Ba
30 td1052 | V5 Van Ngan — Lé Vian Chi
31 td1053 | Chéan cau Sai Gon
32 td1054 Cay xang Dong Hoa, 132 Xa 16 Ha N6i, Di An Binh Duong
2. DPoéng hd tong tich mang
STT | Ma vi tri Vi tri
33 td2019 Céu Binh Triéu
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PHU LUC 2: TIEU CHUAN CHAT LUQNG NUOC SACH
Quy chuan k¥ thuat qudc gia va quy dinh kiém tra, giam sat chat lugng nude sach
su dung cho muc dich sinh hoat, QCVN 01-1:2024/BYT ’
duogc ban hanh kem Thong tu s6 52/2024/TT-BYT ngay 31 thang 12 nam 2024 cua By Y te

CAC THONG SO VE CHAT LUQNG NUOC SACH VA NGUONG GIOI HAN CHO PHEP:

TT Tén thong s6 | Don vi tinh | Ngudng gidi han cho phép
Cic thong s6 nhém A
a. Théng s6 vi sinh vt
1 Coliform téng sb CF;JA/;Ig?llz)/{)Enlioéc <1
2 |E. coli hoac Coliform chiu nhiét CF&gﬁ?lréléJm}féC <1
b. Thong s6 cam quan va hod hoc
3 |Mausic TCU 15
4 Mui® - Khong c6 mui la
5  [|pH® - Trong khoang 6,0-8,5
6 [Po duc NTU 2
7  |Asen (Arsenic) (As) mg/L 0,01
8  [Clo du tw do® mg/L Trong khoang 0,2-1,0
9  |Permanganat mg/L 2
10  |Amoni (NH; va NH4" tinh theo N) mg/L 1
Cac thong s6 nhém B
a. Théng s6 vi sinh vt
11 [Truc khuan mu xanh (Pseudomonas aeruginosa) CFU/100mL <1
12 [Tu cAu vang (Staphylococcus aureus) CFU/100mL <1
b. Thong s6 hod hoc
13 [Antimon (Sb) mg/L 0,02
14 |Bari (Ba) mg/L 1,3
15  |[Bor tinh chung cho ca Borat va axit Boric (B) mg/L 2,4
16 [Cadmi (Cd) mg/L 0,003
17  |Chi (Plumbum) (Pb) mg/L 0,01
18  [Clorua (Chloride) (CI°) mg/L 250 hodc 300
19  |Chromi (Cr) mg/L 0,05
20  [Pdng (Cuprum) (Cu) mg/L 1
21 [P0 cing, tinh theo CaCO3 mg/L 300
22 [Florua (Fluoride) (F-) mg/L 1,5
23 |Kém (Zincum) (Zn) mg/L 2
24 Mangan (Mn) mg/L 0,1
25  [Natri (Na) mg/L 200
26 [Nhom (Aluminium) (Al) mg/L 0,2
27  |Nickel (Ni) mg/L 0,07
28  [Nitrat (NOs™ tinh theo N) mg/L 11
29  [Nitrit (NO; tinh theo N) mg/L 0,9
30 [Sat (Ferrum) (Fe) mg/L 0,3
31 [Seleni (Se) mg/L 0,04
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32 |Sulfat (Sulfate) (SO4>) mg/L 250
33 [Sunfua (Sulfide) (S*) mg/L 0,05
34  [Thuy ngan (Hydrargyrum) (Hg) mg/L 0,001
35 [Téng chét rén hoa tan (TDS) mg/L 1.000
36 [Xyanua (Cyanide) (CN") mg/L 0,05
INhom Alkan Clo hoa
37 |1,1,1 - Trichloroethane (C>H3ClI3) pg/L 2.000
38 1,2 - Dichloroethane (C>H4Cl») pg/L 30
39 [1,2 - Dichloroethene (C>H,Cl») pg/L 50
40 [Carbon tetrachloride (CCl4) pg/L 2
41 |Dichloromethane (CH2Cl,) pg/L 20
42  [Tetrachloroethene (C>Cl,) pg/L 40
43  [Trichloroethene (C,HCI3) pg/L 8
44 |Vinyl chloride (C,H3CI) pg/L 0,3
INhom Hydrocacbua thom
45 |[Benzene (CsHg) pg/L 10
46  |Ethylbenzene (CsHio) pg/L 300
47  |Pentachlorophenol (C¢HCIsO) pg/L 9
48  |Styrene (CsHs) pg/L 20
49  [Toluene (C7Hs) pg/L 700
50 [Xylene (CsHio) pg/L 500
INhom Benzen Clo hoa
51 1,2 - Dichlorobenzene (CsH4ClI3) png/L 1.000
52 [Monochlorobenzene (CsHsCI) ng/L 300
53 [Tong Trichlorobenzene (C¢H3Cl3) ng/L 20
INhom chat hiku co phite tap
54  [Acrylamide (CsHsNO) ng/L 0,5
55  [Epichlorohydrin (CsH5CIO) ug/L 0,4
56 [Hexachlorobutadiene (C4Cls) png/L 0,6
INhom héa chat bdo vé thuc vt
57 |1,2- Dibromo - 3 chloropropane (C3HsBr,CI) ug/L 1
58 |1,2 - Dichloropropane (C3HsCl) pg/L 40
59 |1,3- Dichloropropene (C3HeCly) png/L 20
60 [2,4-D (CsHsCI,03) pg/L 30
61 [2,4 - DB (CioH10CL03) pg/L 90
62  |Alachlor (Ci4H20CINO>) png/L 20
63  |Aldicarb (C7H14N0,S) pg/L 10
¢4 [Atrazine (CsHiaCINs) va cc dan xuét chloro-s- wglL 100
triazine
65 |Carbofuran (Ci2H;sNO3) png/L 5
66  |Chlorpyrifos (CoH;1CIzNO3PS) pg/L 30
67 |Chlordane (CioHsCls) pg/L 0,2
68  |Chlorotoluron (CioHi3CIN>O) pg/L 30
69 [Cyanazine (CoH3CINg) png/L 0,6
70  |DDT (C14HoCls) va cac dan xuét ng/L 1
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71  [Dichlorprop (CoHsCI,03) png/L 100
72 [Fenoprop (CoH7CI303) pg/L 9
73  |[Hydroxyatrazine (CsHisNsO) pg/L 200
74  [lsoproturon (Ci2HsN>O) pg/L 9
75  [MCPA (CoHoCIO3) ng/L 2
76  [Mecoprop (CioH11CIO3) pg/L 10
77  [Methoxychlor (CisHisCI305) pg/L 20
78  [Molinate (CoH7NOS) pg/L 6
79  |[Pendimethalin (Ci3H19N304) pg/L 20
80  [Permethrin (C21H20CI,03) pg/L 20
81  [Propanil (CoHoCINO) pg/L 20
82  |Simazine (C7H2CIN5s) pg/L 2
83  [Trifluralin (Ci3H6F3N304) pg/L 20
INhom héa chdt khik trimg va san phdm phu
84 [2,4,6 - Trichlorophenol (CsH>CI3OH) pg/L 200
85 |Bromat (BrOs") pg/L 10
86 |Formaldehyde (CH,0) pg/L 500
87  [Monochloramine (NH3CI) pg/L 3.000
INhom Trihalomethane (THM)
88  |[Bromodichloromethane (CHBrCl,) pg/L 60
89  [Bromoform (CHBr3) pg/L 100
90 [Chloroform (CHCI3) ng/L 300
91 [Dibromochloromethane (CHBr,CI) png/L 100
INhém Halogenated acetonitrile
92  |Dibromoacetonitrile (C;HBr:N) ng/L 70
93  [Dichloroacetonitrile (CoHCI>N) png/L 20
94  [Trichloroacetonitrile (C,CI3N) pg/L 1
INhém Haloacetic acid (HAA)
95  |Acid monochloroacetic (C,H3CIO») png/L 20
96  |Acid dichloroacetic (CoH.CI,0,) pg/L 50
97  |Acid trichloroacetic (C,HCI;0,) pg/L 200
c. Thong s6 nhiém xa
98  [Téng hoat d6 phong xa a Bg/L 0,1
99  [Téng hoat d6 phong xa p Bg/L 1,0
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CUA CONG TY CPCN THU PUC KY .../...

TONG CONG TY CAP NUOC SAIGON
TRACH NHIEM HUU HAN MOT THANH VIEN
Xi NGHIEP TRUYEN DAN NUGC SACH

S0 :

<>

/BB-TDNS-QLDHT

chung t6i gom:

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Ty do — Hanh phic

3B
Tp. Ho Chi Minh, ngay

thang

BIEN BAN XAC PINH LUQNG NUGC MUA BAN SI

CUA CONG TY CPCN

Hoém nay, ngdy ... thang ... ndm ..., tai Cong ty C6 phan Cap nuéc

Bén A: Tong Cong ty Cap nuéc Sai Gon
Ong/Ba: ............... (Xi nghiép Truyén dan Nudc sach)

Bén B: Cong ty C6 phan Cap nuéc
Ong/Ba: ...............
Cung xac dinh lugng nudéc mua ban si cuaky .../...

Tir ngay .../.../... dén ngay .../.../... (... ngiy)
I. LUQNG NUOC QUA PONG HO TONG (A)

al. Lwong nuwdc dwoc ghi nhdn tai cdac do”‘ng ho téng nguén dwoc néu tai Phulucl cua

hop dong mua bdn si nuwéc sach: (A1)

R .

, Chiéutach | C/skytruée | Ciskyndy | Luongnuéequa o
Stt | DMA Vitri mang | (dodi) | (dindr) donghd ) | Onichd
1
2
CONG
a2. Lwgng nuwdc dwoc ghi nhin tgi cdc déng hé khdch hang dwoc xem la déng ho t(fng,
néu tai Phu luc 1 cia hop dong mua ban si nwoc sach: (A2)
, Chiéutach | C/skytruée | Ciskyndy | Luongnuéequa o
Stt | DMA Vitri mang | (dodi) | (dindr) donghd )y | Onichd
1
2
CONG
a3. Lwong nwéc dwgc ghi nhdn tai cac (15ng hé khdch hang khai thdc truc tiép trén tai sdin
Bén A, néu tai Phu luc 2 ciia hgp dong mua ban si nwdc sach: (A3)
a3.1. Luwong nudc duwgc ghi nhin tai cac dong hé khdch hang la dong hé sau dong ho
tong nguon: (A3.1)
, Chiéutach | C/skytrude | C/skynay Lugng nudc qua R
Stt | DMA Vit mang | (id) | (dd.) | donghdqm) | Chichd
1
2
CONG
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a3.2. Luwong nwéc dwoc ghi nhin tai cic dong hé khdch hang la dong ho tong nguon:

(A3.2)
, Chicutach | Cskytrude | Clskynay Lugng nudc qua R
Stt | DMA Vit mang | (d) | (dd.) | donghdm) | Chichd
1
2
CONG

II. LUQNG NUOC GIAM TRU (néu cé) (B)

bl. Lwong nwéc giim triv ciia cic dong hé tong nguon dwoc néu tai Phu luc 1 ciia hop dong
mua bdan si nwdc sach: (B1)

S6 bién ban ~ N R Luong nude giam s
Stt Ngay phat hanh Noi dung giam trir Don vi thi cong trir (ur) Ghi chu
1
2
b2. Lugng nwéc giam trr ciia cdc dong hé khdich hang dwoc xem la dong ho tong, néu tai
Phu luc 1 cia hop dong mua bdan si nuwdc sach: (B2)
So bién ban . o o Lugng nutr gidm I
Stt Ngay phéit hanh Noi dung giam trir Don vi thi cong trir () Ghi chu
1
2
b3. Lwong nwdc giam trir ciia cdc dong hé khdch hang dwoc xem la dong hé tong (sau dong
hé tong nguén hodc la dong hé tong nguén), néu tai Phu luc 2 ciia hop dong mua bdn si
nwoc sach: (B3)
S6 bién ban N o R Luong nuée giam L
Stt Ngay phathani NOi dung giam trir Don vi thi cong trir () Ghi chu
1
2

III. LUQNG NUOC GIAM TRU (CHUA THONG NHAT) (C)

cl. Lwong nuéc giam trir ciia cdc dong ho tong nguéon dwec néu tai Phu luc 1 ciia hop
dong mua ban si nuwéc sach: (C1)

i. BENA
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Y kién d& nghi:

¢2. Lwong nuwdc giam triv ciia cic dong ho khdch hang dwoc xem la dong hé tong, néu

tai Phu luc 1 ciia hop dong mua bdn si nwéc sach: (C2)
BEN A

¢3. Lwong nuwdc giam triv ciia cic dong hé khdach hang dwoc xem la dong hé tong (sau
dong ho tong nguon hodc la dong ho tong nguon), néu tai Phu luc 2 cua hop dong

mua ban si nuwéc sach: (C3)

BEN A

IV. TONG LUQNG NUOC MUA BAN Si

(A) Luong nudc qua PHT (A1+A2+A3.2) (m?)
(Al) | Lugng nudc qua cac DPH téng ngudn néu tai PL1 (m?)
(A2) | Luong nude qua PH khach hang duge xem 1a PHT néu tai PL1 (m?)
(A3) Llﬂ:qng nP:('yc qua DH khach hang khai thac truc tiép trén tai san (m?)

Bén A néu tai PL2: (A3.1 + A3.2)
(A3.1) ﬁér(géfgnrllrgéucégua cac dong ho khach hang 1a dong ho sau dong (m?)
(A3.2) | Luong nudc qua cac dong hd khach hang 1a dong hd tong ngudn (m?)

(B) | Lugng nuéc giam trix (m?)
(B1) | Luogng nudc giam trir ciia cac DH tong ngudn néu tai PL1 (m?)
(B2) Luong nudc giam trir cia DPH khéach hang dugc xem la BPHT (m?)

néu tai PL1
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Luong nudce giam trir cua cac DH khach hang duge xem la dong
(B3) | ho tong (sau dong ho tong ngudn hodc 1a dong ho tong ngudn), (m?)
néu tai Phu luc 2 cua hop dong mua ban si nudc sach:

Lwong nuwéc thanh toan qua cac PHT néu tai PL1: (A1) +

3
(SrL)) | (A2)— (A3.1)— (B1) - (B2) (m°)
Lwong nuwéc thanh toan qua cic PH khach hang néu tai 3
(SpL2) | py 3. (A3.1) + (A3.2) - (B3) (m)
TONG CONG: (Srr1) + (SprL2) (m3)
Bén B Bén A
Céng ty CPCN ........... TONG CONG TY CAP NUGC SAI GON
Xi nghiép truyén dan nwéc sach
Ban GNKDT Poi QLPHT Giam déc

Giam doc Tong Giam doc
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PHU LUC 4: MAU THONG BAO SO TIEN PHAI THANH TOAN

UY BAN NHAN DAN TP. HO CHI MINH CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CAP NUOC SAI GON Doc 14p — Tw do — Hanh phiic
TRACH NHIEM HUU HAN MOT THANH VIEN
<> BT
S6 : /TB-TCT-......... Tp. H6 Chi Minh, ngay ... thang ... nam ...

THONG BAO SO TIEN PHAI THANH TOAN
KHOI LUQNG NUGC MUA BAN KY .. NAM ..

- Can ctr hop dong mua ban si nudc sach so ... ngay ...
- Can ctr Bién ban ghi nhan khoéi lugng nuéc mua ban ky ... ndm ..., ngay ... gitta Tong

Cong Cip nudc Sai Gon — Trach nhiém hitu han mot thanh vién va Cong ty C6 phan Cép

Téng Cong ty Cap nudc Sai Gon — Trach nhiém hiru han mét thanh vién thong bao s tién
Quy Cong ty phai thanh toan cho khoi lugng nudc mua ban ky ..../ndm... nhu sau:

- Khéi lugng nuwéc mua ban: ... m>
- Pon gia: ... dong/m’.
- Thanh tién: ... dong.
- Thué gia trj gia ting: .... dong.
- Tong sb tién phai thanh toan: ... dong.
Dé nghi Quy Cong ty thanh toan tién nudc mua si vao ngdy _ thang  nim

Tran trong.

KT.TONG GIAM POC
PHO TONG GIAM POC

Noi nhin:

- CTCPCN ...
- PXTTC.

- PXDDVKH.
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PHU LUC 5:

‘ QUY TRINH XU LY, TRUONG HQP TiNH TRUNG BINH
VA QUY TAC UNG XU TRONG CAC TRUONG HQP GAP SU CO, NGHI

NGO TINH CHINH XAC CUA PONG HO TONG

1. Quy trinh xir Iy khi dong ho tong c6 s c6 bat thuong.

_ Trong truong hop co ddng ho tong co chi s6 khéi lwong bat thuong do cac sy 96 nhu
dong ho hu hong, dit liéu ctia bd ghi nhan dir liéu khong lién tuc hodc 1€ch vai chi s6 dong
ho, hodc do hét pin ... thi thuc hién theo quy trinh sau:

1.1. Bén A ghi nhan hoic tiép nhan thong tin dong ho tong khi cé su bat thuong vé chi
s0 va hu hong trong qué trinh quan 1y hodc do Bén B phan anh.

1.2. Trong thoi gian khong qua 02 ngay, Bén A s€ thong bao cho cac don vi lién quan
kiém tra, danh gid xac nhan tinh trang dong ho tong tai hién truong va dua ra
hudng xur 1y.

1.3. Bén A sé& 1én ké hoach trién khai va thuc hién cong tac khic phuc su ) tung
truong hop nhu sau:

1.3.1.

1.3.2.

Trudng hop dong hd hodc bo ghi nhan va truyén dit liéu bi sy ¢b co thé khic
phuc tai hién truong (thay pin, thay néi ddy tin hiéu, thay bo hién thi, dau n6i
tiép dat ...) thi Bén A s& xu 1y, khic phuc trong vong 03 ngay lam viéc va co
su chiing kién, ky bién ban xac nhan ctia cac bén lién quan.

Truong hop dong hé tong gip su cd khong khic phuc dugc tai hién truong,
Bén A sé& phbi hop cac don vi lién quan thay thé dong ho hién hiru bang dong
h6 da dugc kiém dinh trong vong 07 ngay, dong thoi niém phong dong ho
hién hitu, dem kiém dinh tai co quan c6 chtrc nang c6 tham quyén dé xac dinh
tinh trang dong ho trén (bién ban niém phong phai ¢ xac nhan ctia cac bén).

2. Cac truong hop tinh binh quin lwgng nwéce cung cip va ban si trong thoi gian
dong ho tong hu hong hoac khong c6 dong ho do dem.

2.1. Truwong hop 1: dong hé tong bi hw héng, sw cé nhiéu nhét 10 ngay trong cing

kp.

Tinh toan khdi lugng binh quan ngay cho nhitng ngay déng ho tong gip su ¢b, hu
hong bang khoi lugng binh quin theo nhitng ngay con lai trong ky.

2.2. Truwong hop 2: dong hé tong bi hw héng, sw co nhiéu hon 10 ngay.

2.2.1.

2.2.2.

Tinh toan khéi luong binh quén ngay cho nhiing ngay dong ho tong gap su
cd, hu hong bang khdi lugng binh quan ngay theo 03 ky day du di thong nhat
khdi lugng trudc d6 (khong sir dung Ky c6 ngay Tét am lich dé tinh).

Trong truong hop khong du khdi lwong 6n dinh lién tuc 03 ky thi tinh khi
lugng binh quan cho nhiing ngay dong ho gip su ¢ bang khéi lugng binh
quan theo sb ngay thuc té dong ho tong ghi nhan trude d6 nhung khong it hon
10 ngay lién tuc.

2.3. Truwong hgp 3: dong ho tong mdi lip dit bi sw cé (khong c6 dit ligu tai cdc thoi
diem truoc do).
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2.3.1. Dong ho tong c6 dit lidu it nhat 10 ngay lién tuc duoc tinh nhu Muc 2.2.2.

2.3.2. Dong hd tong c6 dit liéu it hon 10 ngay, khéi lwong tam tinh bang khong. Sau

khi dong ho tong duoc thay thé hodc khic phuc s€ str dung khéi luong trung
binh cua 10 ngay lién tuc sau khi hoat dong dé tinh toan lai khoi lugng cho
thoi gian cac ngay tam tinh.

2.3.3. Bén A s€ nhanh chong 1én ké hoach va khic phuc su ¢ nhu muc 1.3 néu trén.

24.

2.5.

2.6.

Trwong hop 4: dong h~0”‘ téng gap sw cé, hw héng hodc hoat dpng khong on dinh
roi vao nhitng ngay lé, tét

- Khéi luong tiéu thu vao nhimg ngay nay cé thé thip hoic cao hon so voi ngay
thuong. Tinh lwong nudce binh quén trong thoi gian dong ho tong xdy ra su cd
vao dip 18, tét s& tinh theo “hé s6 K.

- Khdi luong tinh binh quan ngay cho thoi gian dong ho tong hu hong = K x khoi
lugng binh quan ngay theo muc 2.1 hoac muc 2.2.

Khéi lugng binh quén cac ngay 18 tét ciia nam trudc
twong Ung voi cac ngay can tinh trung binh

Khéi lwong binh quan 10 ngay trudc khi dong hd
bi hu twvong trng ctia nam trudc

Trwong hop 5: dong ho tong hoat dong binh thuwong, by ghi nhin va truyén dir
liéu bi hw hong va khong co chi so doc trén by hién thi dau ky:

- Bi su ¢b nhiéu nhéat 10 ngay trong cung ky: Tinh toan khdi luong binh quéan
ngay cho nhirng ngay bd ghi nhén va truyén dir liéu gap sy co, hu hong bang
khoi lugng binh quan theo nhitng ngay con lai trong ky.

- Bi su ¢ trén 10 ngay trong cung ky: Tinh ton khéi luong bang khoi luong
binh quén ngay theo 03 ky da thong nhat khoi lugng trude do (khong sir dung
Ky c6 ngay Tét am lich dé tinh).

Truong hop 6: dong hé tong mai thay thé c6 khéi lwong binh quin ngay chénh
léch bat thwong so voi dit liéu khoi lwong binh qudn ngay qua khir:

- Pdng ho tong sau khi duoc thay thé (dam bao yéu cau phap 1y k¥ thuat). Bén
A s& theo ddi khéi lugng va xtr 1y chénh 16ch bat thuong so vdi diF liéu khoi

lwong binh quan ngay qud khir. Khi d6 khéi lugng s& duge tam tinh theo muc
2.2

- Truong hop nay Bén B cung cép dit liéu cac dong hd DMA va dong hd khach
hang (néu c6) khu vuc 1an cén (do dong ho téng nay cung cﬁp) cho Bén A, cung
ph01 hop xur ly phan tich dir liéu, dua ra huong giai quyét khic phuc su cb cia
dong ho tong.

- Truong hop giai quyét theo phuong an thay thé dong ho hién hitu bang dong
ho khac (hodc stra chira) thi sir dung kho1 lugng trung binh cua 10 ngay lién tuc
sau khi hoat dong dé tinh todn lai khoi lugng cho thoi gian tam tinh.
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3. Quy tic ing xir khi c6 nghi ngd vé d chinh xac ciia dong ho tong

3.1.

3.2

3.3.

34.

3.5.

Khi Bén B nghi ngd d6 chinh xac ctia cac ddng ho téng thi co quyén yéu cau Bén
A thyc hién viéc kiém tra dong ho thong qua van ban chinh thirc.

Sau khi nhéan dugc yéu cau kiém tra dong ho nghi ngo, Bén A s€ thuc hién kiém
tra bang céc thiét bi ki€m tra tai hi¢n truong voi sy chirng kién ctia cac bén.

Trong trudng hop Bén B yéu ciu phai ¢ kiém tra cta co quan chirc ning cé
tham quyén Bén A s€ thuc hién thao go, thay thé déng ho hién hiru bang dong
ho da kiém dinh tai vi tri nay trong thoi gian ngan nhat. Bong ho bi nghi ngd do
chinh xac s€ dugc niém phong mang di kiém dinh tai co quan chtrc nang c6 tham

quyén.

Luong nudc mua ban si trong thoi gian tir khi Bén B yéu cau kiém tra dén khi
thay dong ho da dugc kiém dinh s€ dugc tam tinh theo truong hop quy dinh tai
muc 2.2.

Sau khi c6 két qua ki€ém dinh, can clr vao két qua:

3.5.1. Trudng hop dong hd co két qua kiém dinh c6 d6 chinh xac trong gidi han

cho phep: tﬁt‘cé cac chi phi lién quan bao goém phi kiém dinh, chi phi thao
do, lap dat dong ho va céc chi phi lién quan khac s€ do Bén B chiu trach
nhiém chi tra.

3.5.2. Trudng hop dong hd c6 két qua kiém dinh c6 d6 chinh xac vuot gidi han cho

phép: Bén A s& chiu trach nhiém chi tra tat ca chi phi lién quan.

3.5.3. Luong nudc da tam tinh & muc 3.4 sé dugc so sdnh khdi luong do dém thuc

té 10 ngay lién tuc sau khi hoat dong ctia déng ho da kiém dinh dé truy thu
hodc giam tru.



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tu do — Hanh phuc

DU THAO C
Thanh ph6 H6 Chi Minh, ngay = thang  nam 2026

HOQP PONG CHO THUE TAI SAN HOAT PONG
Sé: /HD-TCT-KTTC

- Can ¢t BO Luat Dan su sb 91/2015/QH13 ngay 24 thang 11 ndm 2015;

- Can ctr Luat Thuong mai s6 36/2005/QH11 ngay 14 thang 6 ndm 2005;

- Can cr nhu cau va kha nang cua moi bén.

Hom nay, ngay thang nam 2026, tai Tong Cong ty Cap nude Sai Gon
Trach nhi€ém hitru han Mgt thanh vién, ching t61 gom co:
BEN A (Bén cho thu¢): TONG CONG TY CAP NUGC SAI GON - TRACH
NHIEM HUU HAN MOT THANH VIEN
Pia chi: S6 01 Cong trudng Qudc té, Phuong Xuan Hoa, TP. HO Chi Minh.
Dién thoai: (28) 38227422 — Fax: (28) 38242063
Ma s6 thué: 0301129367

Tai khoan s6: 6220431101100091 tai Ngan hang Nong nghiép va Phat trién nong thon
Vi¢ét Nam — Chi nhanh Cho Lon.

Pai dién: Ong Bui Thanh Giang — Chirc vu: Tong Giam doc

BEN B (Bén thué): CONG TY CO PHAN CAP NUOC THU PUC
Pia chi: S6 8 Khong Tt, Phuong Tha Puc, TP. H6 Chi Minh.
Dbién thoai: (28) 3896 0240 — Fax: (28) 3722 0896
Ma s6 thué: 0304803601
Tai khoan s6: 110000008508 tai Ngan hang TMCP Cong thuong Viét Nam — Chi nhanh
Dong Sai Gon.
Pai dién: Ong Nguyén Cong Minh — Chirc vu: Giam ddc
Hai bén dong y thuwe hién viéc thué tai san hoat ddng véi cac diéu khoan sau day:
Pic¢u 1: Pdi twong hop dong
Bén A cho thué va Bén B dong y thué tai sdn dé cung cap nudc sach trén dia ban

Cong ty C6 phan Cip nudc Tha Puc (theo Bang ké tdi san cho thué hoat déng nam
2026 dinh kem).

Piéu 2. Thoi han thu@ tai san

Bén A cho Bén B thué tai san hoat dong tir ngay 01/01/2026 dén ngay 31/12/2026.
Piéu 3. Gia tri hop dong va phwong thirc thanh toan
1. Gia tri hop dong:



Gi4 thué tai san trong thoi gian 01 (mét) nim (chua bao gdm thué GTGT) 1a
8.753.507.622 dong (S6 tién bang chit: Tdm ty, bay tram ndm mwoi ba triéu, ndm tram
16 bay nghin, sdu tram hai muwoi hai dong).

Thué GTGT duoc ap dung theo quy dinh hién hanh cta phap luat thué tai thoi
diém xut hod don.

Trong qua trinh thyc hién hop dong, hai bén s& xem xét diéu chinh gia thué tai san
hoat dong trén co s& dam bao quyén loi cta hai bén va duoc thé hién théng qua viée ky
phu lyc hop ddng trong nam 2026.

2. Phwong thirc thanh toan:

Bén B thanh toan tién thué tai san mdi quy cho Bén A trong vong 30 (ba muoi)
ngay, ké tir ngay Bén A xuét hoa don gia tri gia ting dd bao gdm thué GTGT theo quy
dinh.

3. Hinh thitc thanh toan: Chuyén khoan.
4. Pong tién thanh toan: Pong Viét Nam.

Piéu 4: Quyén va nghia vu ciia hai bén
1. Quyén va nghia vu ciia Bén A:
- Co trach nhiém nhan lai tai san cho thué¢ khi hét han Hop dong trong trudng hop Bén
B khong tiép tuc gia han hgp dong.
- Bén A c6 quyén don phuong hay hop dong va yéu cau bdi thuong thiét hai néu Bén
B ¢6 cac hanh vi sau day:

+ Khéng tra tién thué trong mot quy.

+ St dung tai san khong dung cong dung va muc dich cua tai san.

+ Lam mat mat hodc hu hong tai san thué.

+ Cho ngudi khac thué lai tai san ma khéng c6 sy dong ¥ ciia Bén A.
2. Quyén va nghia vu ciia Bén B:
- C6 trach nhiém bao quan va khong dugc thay doi tinh trang ciia tai san thué.
- Bdo dam str dung tai san thué dung cong dung va muc dich cua tai san thué.
- Trong qua trinh str dung, néu Bén B 1am hu hong hoac thay d6i tinh trang clia tai san thué
thi Bén B s€& chiu moi chi phi stra chita hoac thay thé tai san bi hu hong.
- Tra du tién thué tai san theo phuong thirc da thoa thuén, Bén B s€ chiu lai suit vay
ngan hang 0,05%/ngay cho so ngay trd cham.
- Bén B ¢6 quyén don phuong hity hop ddng va yéu cau bdi thudng thiét hai néu Bén
A cham giao tai san theo thoa thuan gay thiét hai cho Bén B.

Diéu 5: Di¢u khoan thi hanh

- Hai bén cam két thyc hién dung cac diéu khoan ctua Hop déng: Bén nao vi pham sé&
phai chiu trach nhi¢m theo diing quy dinh cta phap luat vé hgp dong kinh te.

- Trong qua trinh thyc hi¢n, néu c6 van dé tré ngai hodc tranh chép thi hai bén chu dong
thwong luong giai quyét trén tinh than hoa giai, d6i bén cung c6 loi. Néu can thi 1ap Phu
luc hop dong hodc bién ban bd sung hop doéng. Trudng hop co tranh chip khéng tu thoa
thuan duoc, vu viéc s€ dugc dua ra Toa an nhan dan Thanh phé HO Chi Minh giai quyét
theo luat dinh. Bén thua kién s& chiu toan bo chi phi lién quan dén viéc tranh chap.
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- Hop d6ng nay c6 hiéu lyc tir ngay 01 thang 01 nam 2026 dén ngay 31 thang 12 nim
2026 va dugc xem nhu thanh ly khi cac bén hoan tat cac nghia vu cia minh theo Hop
dong.

- Hop ddng nay duoc 1ap thanh 06 (sau) ban. Mdi bén giir 03 (ba) ban c6 gia tri phap 1y
nhu nhau./.

PAI DIEN BEN A PAI DIEN BEN B
TONG GIAM POC GIAM POC
Bui Thanh Giang Nguyén Céng Minh
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UY BAN NHAN DAN
THANH PHO HO CHI MINH

TONG CONG TY CAP NUGC SAI GON
TRACH NHIEM HUU HAN MQT THANH VIEN

CONG HOA XA HQI CHU NGHIA VIET NAM

Déc 1ap - Tw do - Hanh phuc

DANH MUC TAI SAN CHO THUE HOAT PONG NAM 2026

(Pinh kéem Hop dong sé: /HD-TCT-KTTC ngay  thing  ndm 2026)
Don vi tinh : Déng Viét Nam
STT Danh muc tai san Nguyén gia Gia thué

| | LPTO CN'Khu dan cu va tdi dinh cu Nam 1.080.526.932 108.052.693
Rach Chiéc
LDTO duong T6 Ngoc Van (Chg Thu buc -

2 Nguy&n Binh Nghi) 6.188.234.908 618.823.491
PTMLCN céc hém phuong Truong Thanh,

3 Long Binh, Long Phudc, Quin 9 6.865.800.217 686.580.022
PTMLCN dudng Ngo Chi Qudc, P.Binh

4 | Chiéu, Q.Thu Duc (Lip dat 6ng bén 18 trai 4.204.317.650 420.431.765
hudng tor TP.HCM di Binh Duong)
PTMLCN phuong Tam Binh, phuong Tam

5 Ph, Quan Thi Dic 8.232.196.469 823.219.647
PTMLCN duong Binh Chiéu va cac hém

6 shudng Binh Chiéu, Quan Th Diic 9.322.250.681 932.225.068

7 | PIMLCN cdc hem phuong Linh Xuan, Quan 5.345.359.776 534.535.978
Thu Buac
PTMLCN dudng Ngé Chi Quéc, P.Binh

8 | Chiéu, Q.Thu Buc (Lip dat dng bén 18 phai 2.322.483.068 232.248.307
hudng tt TP.HCM di Binh Duong)

9 | PTMLCN phuong Long Trudng, Quan 9 7.681.120.603 768.112.060

10 | PTMLCN phutng Long Thanh My, Tan 6.080.119.680 608.011.968
Pht, Quén 9
PTMLCN phuong Pha Hitu, Tang Nhon Phu

11 A, Ting Nhon Phu B, Hiép Pha, Quan 9 5.891.272.187 589.127.219
PTMLCN cac hém duong Ngo Chi Quéc,

12 shudng Binh Chidu, Quan Thi irc 4.815.334.524 481.533.452

13 | PTMLCN phuong Hi¢p Binh Chanh, Quan 3.665.445.110 366.544.511
Thu buac
LDTO cép 2 Tinh 16 43 — giai doan 3 (kénh

14 | BaBo - KCX Linh Trung 2), Q.Tha Birc 88.434.243 8.843.424
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STT Danh muc tai san Nguyén gia Gia thué
15 | PTMLCN Khu dan cu Thanh My Loi, Q.2 4.685.014.589 468.501.459
16 | PTMLCN bai Lo bong Tay 1.329.987.981 132.998.798
17 | PTMLCN doc Pai Lo Bong Tay Quan 2 9.737.177.601 973.717.760
Cong: 8.753.507.622
PAI DIEN BEN A PAI DIEN BEN B
TONG GIAM POC GIAM POC
Bui Thanh Giang Nguyén Céng Minh
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