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BAO CAO THUONG NIEN
Tén Cong ty dai chiing: CONG TY CP VAN TAI DAU KHI DONG DUONG
Niam bao cao: 2025

1. Thong tin chung
1. Théng tin khai quat
- Teéngiao dich: Cong ty Cb phin Van tai Dau khi Déng Duong
- M3 sb doanh nghiép: 0102327357
— Vén didu 1&: 164.931.720.000 ddng (Mot trim sdu muoi ty chin trim ba muoi mdt triéu
béy tram hai muoi nghin ddng./.)
- Vén chi s hitu: 233.733.753.632 dong (Hai trim ba muoi ba ty by tram ba muoi ba
triéu by trim nim muoi ba nghin sdu tram ba muoi hai dong./.)
- Dia chi: Ting 6, tda nha Viét A, s6 9 phd Duy Tan, phudng Cau Gidy, Ha Nai, Viét

- Sé dién thoai: 024.3 5563031/024.3 5563032

—  S6fax: 024.3 5563033

- Email: info@pvtrans-ptt.com/ operations@pvtrans-ptt.com

= Website: http://pvtrans-ptt.com

- Maicb phiu: PTT

2 Qud trinh hinh thanh va phat trién

Ngay 04/04/2007, thuc hién chi dao cua Tép doan Déu khi Viét Nam vé viéc thanh lap
Cong ty véan tai su dung khi hoa long LPG, Céng ty Cb phan Kinh doanh Khi hoa 1ong Mién
Bic (PVGasN) di tim dbi tac lién két, hoan thanh cdc thi tuc phép ly dé chudn bi cho viéc
hinh thanh Cdng ty.
- Ngay 18/05/2007, PVGas North da trinh Tap doan Dau khi Qudc Gia Viét Nam phé
duyét Pé 4n vé viéc thanh 1ap Céng ty Cb phén Van tai Dau khi Déng Duong.
- Ngay 15/06/2007, Tap doan Dau khi Quédc gia Viét Nam da ra Nghi quyét s& 63/NQ-
DK VN v& viéc chdp thuan thanh lap Céong ty C phdn Vian tai Dau khi Dong Duong véi mire
vén didu 18 1a 100 ty ddng, co cdu cd dong bao gdm 7 don vi trong Tép doan, 2 don vi ngoai
nganh va CBCNV cua 3 cb dbng sang lap.
—  Ngay 28/6/2007, Pai hoi ddng ¢ dong thanh 1dp Cong ty C6 phan Van tai Dau khi
Pong Duong da dugc t6 chic tai Ha N§i.
_ Ngay 25/07/2007, S& K& hoach va Dau tw Ha Noi cap Gidy chimg nhan ding ky doanh
nghiép Cong ty cb phin v6i ma sb 0103018667 va dang ky thay ddi lan tha 19 ngay
04/09/2025 v6i méa sé doanh nghiép 1a 0102327357.
— Ngay 29/4/2010, Cong ty bit ddu giao dich c6 phicu trén thi truong giao dich Chimg
khoan UPCoM
- Thang 6/2022, Cong ty da dau tu va dua vao khai thac tau PVT Elena trong tai khoang
13.000DWT ché diwhoa chét va phat trién thém Iinh vuc kinh doanh vén tai bién.
—  Thang 2/2024, Céng ty da hoan tAt cac thi tuc ting vén didu 1& 1én 164,9 ty dong.
- Thang 7/2025, Cong ty da dau tu va dua vao khai thac tau PVT Fortunre trong tai khoang
36.000DWT cho hang roi.
3. Nganh nghé va dia ban kinh doanh

Cong ty CP Van tai Déu khi Bong Duong hoat dong theo Gidy chung nhén dang ky
doanh nghiép cong ty ¢b phin v6i ma sé doanh nghiep 0102327357 do S& K& hoach va Dau tu
thanh phd Ha N¢i cp 1an dau ngay 25/7/2007 va cép thay ddi lan thr 19 ngay 04/09/2025.
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Nganh nghé kinh doanh:

Kinh doanh van tai bang oto cac loai hinh sau: vén chuyen hanh khach theo hop dong; van
tai hanh khéch theo tuyén ¢d dinh. Lir hanh néi dia va qudc té. Stra xe, béo duong xe, lap
dat phu ting, phuong tién vén tai; Vén tai hang hoa xang, déu, gas. Van chuyén hanh
khach bang xe buyt. Van tai hanh khach bing xe taxi. Kinh doanh nganh gas: ché tao,
sira chita binh gas; chuyén doi phuong tién vén tai sang st dung nhién liéu khi hod long.
Xuit nhap khau cic mit hang Cong ty kinh doanh; Dich vu quang céo bt dong san.
Dich vu quan 1y bat dong san. Dich vu tu vén bt dong san (khong bao gdm tu van vé
gia nha gia d4t). Kinh doanh bét dong san: dau tu tao lap, mua, nhén chuyén nhuong,
thué, thué mua b4t dong san dé ban, chuyen nhuong, cho thué, cho thué lai, cho thué
mua bt dong san. Mua ban phén bon hod hoc, phén vi sinh. Dai ly mua, ban, ky gui
hang hod. Dich vu Quéng cao thuong mai. Ban budn may moc, thiét bi, phu ting khéc:
Bén budn phu ting, thiét bi mdy méc dén dung va céng nghiép; Ban budn phuong tién
van tai trir 6 to, mo td, xe may va xe dap. Ban budn hoa chét cong nghiép nhu: Céc loai
hat nhya Polypropylene (PP), Polyethylene (PE); Bdn bu6n van phong phdm, d6 luu
niém; Ban 1é séch, bdo, tap chi; Mua ban phén bon hoéa hoc, phén vi sinh; Ban budn
phan bon, thubc trir siu va hoa chat khéc st dung trong cong nghiép; Ban budn héa chat
khéc (trir loai sir dung trong cong nghiép); Bén budn chét déo dang nguyén sinh; Ban
budn to, xo, soi dét; Ban budn cao su; Ban bubn phé liéu, phé thai kim loai, phi kim
loai.; Ban buén chuyén doanh khéc con lai chua dugc phéan vao déu. Ban bubn nhién
lidu rén, léng, khi va céc san phém lién quan: Mua ban khi CNG; Mua bén than; Ban
budn xang, dAu, khi hoa long; Mua ban khi LPG, LNG va cac loai khi hoa 1ong khac.
Cho thué xe c6 dong co: Thué va cho thué phuong tién, thiét bi van chuyén khi CNG.
Thué va cho thué phuong tién, thiét bi van chuyén than; Cho thué xe ty 14i. Kinh doanh
dich vu vén chuyén khi CNG, LPG, LNG va cac loai khi héa long khac. Kinh doanh
dich vu van chuyén than béng duong bd; Kinh doanh dich vu vén chuyén than béng
dudng thﬁy, Kinh doanh van tai hang hoa bing dwong thiiy ndi dia. Cung (mg va quan
ly ngudn lao déng trong nudc, Cung rng lao dong tam thoi: Cho thué lai lao dong Kho
bai va luu giit hang hoa. Boc xép hang hoa. Hoat dong dich vu hd tro truc tiép cho vén
tai duong bo: Dich vu bén dd xe, tram ding xe; Hoat dong didu hanh bén xe, hoat dong
quén ly, diéu hanh dudng cao tde, cAu, him duong bo, hoat dong quan 1y bai dd, trong
gift phuong tién dudng bd; Hoat dong dich vu hd tro khéc lién quan dén véan tai dudng
bd. Hoat dong dich vu hd trg khac lién quan dén van tai: Dich vu dai 1y, giao nhan van
chuyén; Logistics; Mdi gi¢i thué tau bién, phuong tién van tai bd; Hoat dong cta dai ly
lam thit tuc hai quan; Kinh doanh van tai da phuong thirc quée t& (trlx héa long khi de
van chuyén). Cho thué may moc, thiét bi va d6 ding hitu hinh khac khong kém ngudi
didu khién: Cho thué tau, thuyén va két cAu ndi khong kém ngudi diéu khién. Hoat dong
dich vu hd tro truc tiép cho vén tai duong thity. Ban budn kim loai va quéng kim loai:
Ban budn quing kim loai; Ban bubn sét, thép; Ban budn kim loai khac. Ban budn vét
liéu, thiét bi 13p dat khac trong x4y dung.

Dia ban kinh doanh: Trong nudc va qubc té

M6 hinh quan tri, 16 chikc kinh doanh va bé mdy quan Iy
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Céc cong ty con, cdng ty lién két: Khong co
Tinh hinh hoat ddng trong nam 2025
Tinh hinh hoat djng san xudt kinh doanh

Nam 2025, Coéng ty thuc hién hoat ddng san xudt kinh doanh trong bdi canh nganh vén

tai bién qubc t& ddi mat voi nhidu thach thie dén tir bién dong chinh tri, xung doét v trang

nhiéu khu vue giao thuong chinh trén thé gidi lam nhiéu tuyén hang hai phai thay d6i, thoi gian
hanh hai kéo da1 chi phi vén tai ‘gang, céc chinh sach thuong mai/thué moi tr My da lam thay
@i manh nhu cdu van tai bién toan cAu nén viéc khai thic tau gap nhidu khé khin; tuy nhién

Céng ty di kip thoi trién khai ddng bd cac giai phap phu hop tai tht cac linh vuc hoat dong
SXKD nhu sau:

Linh vuc vén tai bién

+ Dbi voi Tau PVT ELENA: Cong ty da trién khai Vetting size 2.0 dinh ky va cong tac

dang kiém hang nam va tiép tuc duy tri cOng téc quan 1y, khai thic Tau PVTELENA an
toan, hiéu qua theo hop dong TC da ky.

Déi voi Tau PVT FORTUNE: Cong ty da mua, tiép nhan va duy tri cong tic quan ly,
khai thic an toan theo hop déng TC (tir ngay 10/7/2025); da trién khai danh gia
Rightship tau PVT FORTUNE dat yéu cAu ngay khi giao tau cho Ngudi thué tau.

Cong ty tiép tuc kién toan, tuyén dung nhan sy 1a can bd k§ thuft - an toan - khai thac -
thuyén vién dé kip thoi dap ang dam bao didu hanh doi tau ctia don vi an todn - hiéu qua
- dap Umg yéu cAu ngudi thué tau trén thi truong qube té.

Linh vuc van tai duong bd

+ Khai thac an toan, hidu qua hoat ddng kinh doanh xe vin phong, bdn chira CNG; thuong

xuyén ra soat phuong tién, thuc hién thanh ly ddi véi cac phuong tién cfi, khai thac
khong hiéu qua nhim thu héi vén dau tu. Theo ddi quan ly céc hop ddng hién hitu va
thuc hién ti tuc, gia han va chao gia dAu thiu cac hop ddng dén han.

+ Tiép tuc tim kiém co hdi hop téc, lién két, phat trién thi truomg — linh vyre kinh doanh
m&i v& van tai dudmg bd - logistics - thwong mai — cho thué lai lao dong dé nang cao
hiéu qua SXKD va dam bao ké hoach doanh thu dugce giao trong ndm 2025.
- Két qua thuee hién mot $6 chi tidu chi yéu.'
DVT: Ty dong
. So sé a
TT Chi tidu Thue hién | Ké hoach | Thuce hién Ovj,ilm >0 s;.nh
voi
2024 2025 2025
> | TH2024 | KH 2025
1 | Doanh thu 306,490 320,000 484,815 158% 152%
2 | Loi nhuan trude thué 30,783 22,000 23,038 75% 105%
3 | Loi nhufn sau thué 24,464 17,600 18,242 75% 104%
4 | Nop NS nha nude 9,940 8,604 7,400 74%, 86%

Dadnh gid, nhdn xét vé két qua san xudt kinh doanh: Nam 2025 Cong ty hoan thanh nhiém
vu duogc giao, so véi ké hoach chi tiéu doanh thu dat 152%, loi nhuén trude thué dat 104%.

Phdn tich cu thé nguyén nhan, yéu t6 gitip hoan thanh cdc chi tiéu ké hoach:

- Cong ty dd bam sat, danh gia kip thoi cac din bién thi truong, dua ra cac giai phap phu
hop qua d6 gitp hoan thanh cdng tac dau tu va van hanh khai thac an toan, c6 hi¢u qua
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tai san; bén canh d6 don vi da kip thoi thanh ly céc tai san khong con .phl‘l hop voi thi
trudng thu hoi von dAu tu va déng gbép vao hiéu qua hoat dong SXKD.
Thyc hién ap dung phan mém quén ly doi tau, quan ly tai chinh va ké toan giup minh

bach héa s liéu, tiét giam chi phi quan ly doanh nghiép va ra quyét dinh kinh doanh
nhanh chéng.

To6 chire va nhdn su

Niam 2025, Cong ty duy trl md hinh hoat dong gom: 05 phong chirc nang va 02 Chi

nhénh (tai Hung Yén va thanh phd HS Chi Minh).

Danh sich Ban diéu hanh

Ho va tén Chire danh
Lé Thanh Son Giam dbc Cong ty
Bui Hiru Co Pho Giam doc
Vii Hoai Nam Ph¢ Giam dbc
Nguyén Pinh Chinh Ké toan truéng

Tém tat 1y lich, kinh nghiém chuyén mén ctia Ban Giam dbe:

Ho va tén Ngay sinh Trinh d6 chuyén mén Chuyén nganh dao tao
[.& Thanh Son 12/05/1972 Thac s§; K§ su; Clr nhdn | QTKD; Loc héa dau; Luat
Bui Hiru Co 12/09/1970 Thac s§; K§ su; Cir nhan | KDTM; May tau thiay; KTDN
Vi Hoai Nam 21/12/1977 Cir nhdn Quan tri kinh doanh

Téng s8 lao ddng hién tai tinh dén thoi diém 31/12/2025 ctia Cong ty 1a 125 lao dong.
- Tém tét chinh sach cho Ngudi lao dong:

+ Ngudi lao déng khi lam viéc tai Cong ty duoc Cong ty ky HDLD theo dung quy dinh,
duoc tham gia cac ché a6 BHXH, BHYT, BHTN.

+ Puoc tham gia cac khoa dao tao dé nang cao trinh d6 chuyén mén, nghiép vu.
+ NLD duoc tra luong, thudng, thu nhép theo Quy ché cta don vi.
+ Hang nam Céng ty thuc hién kham stc khoe dinh ky 01lan/nam.

+ Pam bao ché d6 khac nhu tién an ca, nghi phép nam, nghi mat, nghi ché do theo ding

quy dinh.

3. Tinh hinh ddu fie, tinh hinh thuce hién cdc die dn

Céng ty da dugc phé duyét Quyét todn Du' 4n dau tu tau ché hang roi Handysize trong tai dén
40.000DWT — Tau PVT FORTUNE - tau sb 2 (tén cii: Tau Bellavita) véi gid tri quyét toan 1a
11.075.817 USD tuong dwong 289.318.381.041vnd (dat 78 % so v&i FS duge phe duyét 14,21
triéu USD). Nguyén gia hinh thanh TSCP 14 289.312.255.041vnd vdi thoi gian khiu hao 10 nim

bat dAu tir 12/07/2025.
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4, Tinh hinh 1ai chink

Tinh hinh tai chinh: Don vi tinh: dong

Chi tiéu Nim 2024 Nim 2025 tﬁn:;iﬁm
Téng gia tri tai san 315.428.235.913 | 522.740.254.227 +65,72%
Doanh thu thuan 288.314.094.437 | 468.477.621.985 +62,49%
Loi nhuén thuan tir hoat dong KD 21.829.609.909 15.937.228.821 -26,99%
Loi nhuén khéc 8.953.478.609 7.100.315.740 -20,70%
Loi nhuén trudce thué 30.783.088.518 23.037.544.561 -25,16%
Lgi nhuén sau thué 24.463.522.435 18.241.724.548 25.43%
Ty 1¢ lgi nhuén tra ¢d tic - -

Céc chi tiéu tai chinh chi yéu

Cic chi tiéu Nim 2024 Nam 2025 Ghi cha
Chi tiu vé kha ndang thanh todn
+ Haé sb thanh toan ngén han: 4,80 1,75
TSNH/No ngén han
+ Hé sb thanh toan nhanh: 4,50 1.52

TSNH - Hang tdn kho

No ngan han

Chi tiéu vé co cdu von
+ Hé s No phai tra/Tong tai san 0,31 0,55
+ Hé sb No phai tr&/Vén CSH 0,44 1,23

Chi tiéu vé ning luc hoat dong

+ Vong quay hang tdn kho: 7,49 13,75

(Gi4 vOon hang ban

Hang ton kho binh quan

+ Doanh thu thudn/Tdng tai san 0,91 0,89

Chi tiéu vé kha ndng sinh 1o

+ Ty sudt Loi nhuén sau thué/Doanh thu 8,49% 3,89%
thuan

+ Ty sut Loi nhudn sau thué/Von chi s& 11,16% 3,80%
hitu

+ Ty sut Loi nhudn sau thué/Tong tai san 7,76% 3,49%

+ Ty sudt Loi nhudn tir hoat dong kinh 7,57% 3,40%
doanh/Doanh thu thuin

Panh gi4 tinh hinh tai chinh, hiéu qué hoat ddng SXKD cua Cong ty: Trong nam 2025, Cong ty
ghi nhén su ting truéng dang ké vé quy md hoat dong vdi tdng tai san ting 65,72% va doanh

thu thudn ting 62,49% so véi ndm 2024. Kha nang thanh toan ctia Cong ty tiép tuc dugce duy tri
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& mirc an toan, co cdu tai chinh ¢6 sy gia ting ty trong ng nhim dép tmg nhu céu vén cho hoat
dong san xuit kinh doanh. Tuy nhién, loi nhuén trude thué va sau thué giam lan luot 25,16% va
25,43%, din dén cac chi tiéu sinh 101 déu giam so v6i ndm trude. Nhin chung, Cong ty van dam
bao én dinh vé tinh hinh tai chinh va kha nang thanh toan, song hi¢u qua hoat dong san Xuét
kinh doanh trong nim chua tuong ximg véi tbe @6 tang truéng doanh thu va quy mod tai san
[IL  Tinh hinh si dung vén/sé tién thu dwoc tir dot phat hanh thém cb phiéu chao bin
cho ¢b déng hién hiru dé ting von didu 18 Cong ty.
- Theo Nghi quyét Pai hoi dong Cé dong bit thuong sb 02/NQ-VIDKDD-DHDCD ngay
21 thang 8 nam 2023, Cong ty da tién hanh cic thu tuc dé thuc hién phat hanh thém cb phiéu ra
cong chimg cho ¢d dong hién hitu voi s6 lwong ¢ phiéu da.ng ky chao bén 1a 7.000.000 ¢o
phiéu v6i ménh gia 10.000 VND/cb phiéu va du kién sir dung sb tién thu duge dé bd sung von
cho phuong 4n mua 01 tau ché ddw/héa chit trong tai I\hoang 10.000 DWT - 25.000 DWT. S6
lwong cd phiéu ¢b d6ng hién hitu di ding ky va ndp tidn mua 12 6.493.172 cb phiéu, tuong
duong véi 64.931.720.000 VND Vm ty 18 ban thanh cong 12 92,76%
- Nghi quyét Dai hoi dong cd dong bét thuomg sé 01/NQ- VTDKBD DHDCD ngay 20
thang 3 nam 2025, Pai hdi Ddng ¢6 dong Cong ty da thong qua thay dbi phuong an st dung
vén/s tién thu duoc tir dot chao ban/phat hanh: Toan bd sb von/sd tién thu duoc tir dot chao
ban/phat hanh (sd tién 64.031.720.000 dong) duge ding dé bd sung vdn cho dy 4n du tu mua
01 tau chd hang roi hanciysme trong tai dén 40.000 DWT thude ké hoach ddu tw nim 2025.
- Tai cac ngiy 23 thfmg 5 niam 2025 va 26 thang 6 nam 2025, Cong ty da thuc hién g1a1
ngén, st dung toan bd s6 vén/sd tién thu duoc tir dot chao ban/phat hanh (sb tién
64.931.720.000 ddng) dé mua 01 tau ché hang roi handysize trong tai dén 40.000 DWT (tau
mua duge dit tén 1a PVT Fortune) thude ké hoach dau tu nam 2025.

Ngay 04/11/2025 Hoi dong quan tri Cong ty dd ban hanh Nghi quyét so 20/NQ-
VTDKDPD-HBPQT phé duyét quyét toan du 4n d&u tu tau cho hang roi trong tai dén 40.000
DWT — tau PVT Fortune, gia tri phé duyét quyét toan 14 11.075.817 USD/TMDT dugc duyét la
14,21 triéu USD (bang 78% TMDT duge duyét).

IV.  Bio cdo va danh gia cia Ban Gidm dbe
1. Ddnh gid két qua hoat dong sdn xudt kinh doanh

Nim 2025 Cong ty di diéu hanh doanh nghiép dam bao an toan vé st khoe con nguoi
va tai san trong céc Iinh vue hoat dong SXKD va két qua d3 hoan thanh cdc chi tiéu doanh thu,
lgi nhudn do BPHBCD phé duyét.

Céng ty ludn chip hanh ding cac quy dinh cua phdp ludt va tudn tht cac quy ché, quy
dinh ndi bd trong cdng tac quan ly va str dung vbn tai doanh nghiép.

Céng téc quan 1y tai chinh, cong ng phai thu chit chg, khong phat sinh khoan cong no
kho doi va st dung tdt dong tién trong kinh doanh, thu hdi toan bo cong ng kho doi tir nhiéu
ndm truoc.

e  Nhitng tién bp Cong ty dd dat duwoc:

Cong tac tai chu tric va chuyén dbi linh vuc kinh doanh cbt 161 sang linh vuc van tai
bién da én dinh va phat huy t&t hidu qué sir dung von, tai san dugc dau t.

Cong ty da x4y dung, chinh thirc ty chu trong quan ly k¥ thuét - thuyén vién — khai thac
giup cong ty tiét kiém duoc chi phi quan 1y, chi déng hon trong cong tac didu hanh dap tmg kip

thot yéu cau cua Nguoi thué tau.
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BO may quan ly didu hanh duge kién toan, sp Xép lai theo nguyén tdc tinh gon, tiét
kiém chi phi quan 1y, nang cao nang suét lao dong, hidu qua doanh nghiép.
Hiéu qua st dung vbn, cac chi sb tai chinh tai doanh nghiép dugc cai thign tich cuc va tu
d6 thu nhép - phuc lgi cho ngudi lao dong ting dan d3 tao ddng luc lam viéc hiéu qua hon
2. Tinh hinh tai chinh
* Tinh hinh t&i san: Téng s& phwong tién kinh doanh v4n tai tai thoi diém ngay 31/12/2025,
gom:
- Tau bién:
+ 01 tau chd dAw/ hod chét trong tai 13.051,66 DWT.
+ 01 tau chd hang roi Handysize trong tai 35.723 DWT.
- Xe 6 t6 cho thué vin phong: 9 xe
- Bdn chira CNG va ro mooc : 06 bd.
Trong nam 2025, Cong ty déu tu ting thém 01 tau chd hang roi Handysize, néng tong sb tau
Cong ty quan 1y va khai thac 1én 02 tau, qua d6 lam tdng quy mo tai san va nang luc vén tai cua
Cong ty.
* Tinh hinh ng phai trd
- Tbng no phai tra tai thdi diém 31/12/2025: 289.006.500.595 dong, trong d6 phai tr
ngudi ban 1a 11.124.873.955 déng.
- Co ciu no: Hé sb No phai tra/Von chii so hitu = 1,24
Pénh gi4: Téng no phai tra clia Cong ty 1 289.006.500.595 ddng, trong d6 bao gdm cac khoan
vay va ng thué tai chinh chiém ty trong chu yéu, phuc vu cho nhu cdu dau tu phuong tién véin
tai. Khoan phai tra ngudi ban 1a 11.124.873.955 ddng. Hé s6 No phai tra/Von chu s¢ hitu & mic
1,24 - phan 4nh co cAu ngudn von ciia Cong ty ¢ muc chép nhan duge, viée st dung von vay da
gop phén mo rong quy mé hoat dong, ddc bigt la d4u tu bd sung phuong tién vén tai trong nam.
3 Corcc?’u cé dong, thay doi von dau tu ciia CSH o
T%leo (?rie‘ty chtng nhan Pang ky Doanh nghiép thay doi lan thir 19 ngay 04 thang 09 n’e“lm 2‘025,
vén diéu 18 cua Cong ty 1a 164.931.720.000 VND. Tai ngay 31 thang 12 ndm 2025, von dicu 1€
da duoc cac ¢6 dong gop du nhu sau:

S6 cudl ndm

S6 ddu ndm

VND C6phiéu Ty 1¢
Téng Cong ty C6 phan  89.199.000.000 8.919.900 54,08%
Vin tai Dau khi
Ong Nguy&n Hong Hiép 34.431.800.000 3.443.180 20,88%

Céng ty TNHH Van tai  34.020.400.000 3.402.040 20,63%
bién Chau A Thai Binh

Duong

Céc ¢b dong khac 7.280.520.000 728.052 4,41%

VND  Céphiéu Tylé
89.199.000.000 8.919.900 54,08

%
34.431.800.000 3.443.180 20,88
%
34.020.400.000 3.402.040 20,63
%

7.280.520.000 728.052 4,41%

164.931.720.08 16493172 100%

164.931.720.08 16.493.172 100%

4. Nhitng cdi tién vé co cdu t0 chike, chinh sach, quan ly

- Ap dung hé théng quéan ly noi bd da dugce ra soat va ban hanh méi phu hop tinh hinh thuc

té tai doanh nghiép, phap luat hi¢n hanh.



- Sir dung cdc phin mém tién ich dé ndng cao tinh quan tri, kiém sodt chi phi nhu: Phén
mém hé théng quéan ly cong vin, tai liéu (IDOC), phdn mém ké toan FBO; phin mém quan tri
vian phong 10ffice; phan mém quan ly gidy to tau - thuyén vién - vat tu (GPMS) dé chuyén
mon hoa cbng tac quan ly tau; phéﬂ mém Videotel dao tao an toan - k¥ thuét cho can bd, nhan
vién, thuyén vién; str dung thiét bi GPS trong diéu hanh va quan Iy doi xe van phong cho thug,
xe bdn CNG;

5. Ké hoach phat trién trong twong lai

- Tép trung moi ngudn luc diu tu ndng quy md doi tau bién, phat trién linh vue kinh doanh
van tai bién theo dinh huéng, ké hoach tai cu tric da duge Pai hoi dong c6 dong phé duyé.

- Tiép tuc kién toan, ning cao hiéu qua cia bd mdy nhén su, td chirc quan 1y, khai thac, an
toan, hiéu qua doi tau bién do Céng ty dau tu/sd hiru.

- Tiép tuc duy tri va t6 chirc thuc hién hiéu qua cac linh vyc kinh doanh dudng bd (cho
thué xe van phong va cho thué bdn chita CNG...).

- Tang cudmg cong tac kiém tra/ kiém soat, quan 1y chit ché céng ng, tich cyc thu hdi cac
khoan cong ng;

- Trién khai cong tac chuyén dbi s6 tai don vi dam bao déng bd théng nhit, ddp img yéu
cAu phét trién. Thue hién cdng téc quan 1y quan tri, giao dich trén nén tang s6 dé ning cao hiéu
qué cong viée; dong thoi dam bao viée luu triv thong tin, dit lidu déy du, an toan va bao mat.

- XAy dung van hoa doanh nghiép va chuin hod mdi trudong lam viée theo hudng chuyén
nghiép trong toan Cong ty.

- Pam bao cong an viéc lam, cai thién ning cao doi sbng vat chét, tinh thin cho ngudi lao
dong trong Céng ty; tich cuc tham gia cong tac an sinh xi hoi.

V.  Panh gia ciia Hi dong Quin tri vé hoat dong ciia Cong ty.
& BDdnh gid cua Hpi dong quan tri vé cdc mdt hoat dong ciia Cong ty

H6i ddng Quan tri da tich cuc thye hién vai tro va nhiém vu cia minh pht hop véi Didu
1€, c4c quy ché quan tri ndi bd ciia Cong ty, cac quy dinh hién hanh trong vi¢e chi dao, kiém tra,
gism sét Ban didu hanh td chirc trién khai thyc hién K¢ hoach SXKD niim 2025, Phuong 4n ting
vén didu 1& di duoc PHDCD phé duyét, kip thdi ban hanh cac chu truong, giai phap phi hop
v6i tinh hinh thue t& trong cac hoat dong SXKD.

HDQT d4 thue hién day di cac chirc ning dai dién ctia cac cha s¢ hiru trong viée giam
sat hoat déng diéu hanh ctia Ban Gidm dbc, dinh huéng va chi dao kip thoi dam bao st dung an
todn va hiéu qua cc ngudn luc, tudn thu cdc quy dinh cla phap ludt, didu 1& Cong ty dé thuc
hién cac nhiém vu PHDCD giao.

Bén canh viéc thuc hién chirc ning quén ly gidm sat cong tac diéu hanh cta Ban Diéu
hanh, HPQT di phéi hop véi Ban Gidm dbc dé tim kiém giai phdp, théo g& kho khin trong
SXKD.

HDQT da chi dao Ban Gidm déc thyc hién cac Nghi quyét cia DHDCD, céc Nghi quyét
ctia HDQT. Trong nidm 2025, cdc thanh vién HDQT va Giam dbc Cong ty ludn néu cao tinh
than trach nhiém trong cdng tac quan ly diéu hanh. Théng nhit nguyén tic tip trung dén chu,
ban bac va quyét dinh céc cong viéc mdt cach cong khai, dam bao tuén thu cac quy dinh cua
phap luat hién hanh. HDQT da c6 chi dao kip thdi va phoi hop chat ché véi Gidm dbc Cong ty.
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Két qua thuc hién SXKD nam 2025 cu thé nhu sau:

; . Ty 18
Stt Chi tidu PVT ijm?;g‘;; izs 2}326:‘ tm_rz hign
(%)
{ | Téng doanh thu Ty dong 320,000 484,815 152%
2 | Téng chi phi Ty ddng 298,000 461,777 155%
3 | Loi nhuin trude thué Ty dong 22,000 23,038 105%
4 | Loi nhugn sau thué Ty ddng 17,600 18,242 104%
5 | Nop ngan sach nha nude Ty dong 8,640 7,400 86%

- Trong nam 2025, Cong ty da hoan thanh cong tac dau tu 01 tau chd hang roi Handysize
trong tai dén 40.000DWT tix ngudn ting von thdng qua chao ban thém ¢b phiéu ra céng ching
hoan thanh nim 2024 va vén vay ngan hang. Du 4n da duoc phé duyét Quyét toan véi gid tri
quyét toan 1a 11.075.817 USD tuong duong 289.318.381.041VND (dat 78 % so voi FS duge
phé duyét: 14,21 tri¢u USD).

- Trong ndm 2025, Céng ty da nghiém tuc trién khai thuc hién cac ndi dung tai cac Nghi
quyét sé 01/NQ-VTDKPD-DHPCP ngay 20/3/2025 cia DHPCP bét thudng nam 2025 ; Nghi
quyét s6 02/NQ-VTDKPD-PHDCD ngay 27/6/2025 ciia PHPCD thuong nién 2025 va Nghi
quyét s6 02/NQ-VTDKDD-DHPCD ngay 21/8/2023 vé Phuong 4n tang von:

- Phuong 4n tang vén: Cong ty da thuc hién ting vén tir 100 ty ddng 1én 164.931.720.000
ddng thong qua chao ban thém c¢b phiéu ra cong ching vao thang 02/2024, d6ng thoi da thuc
hién sira d6i Piéu 18 va thay doi ding ky doanh nghiép theo quy dinh. Thang 07/2025, Cong ty
i st dung toan bo sb tién thu duge tir dot chao ban (64,9 ty ddng) dé dau tu tau hang roi PVT
Fortune, phtt hgp véi muc dich sur dung vbn diéu chinh di duoc DHCP thong qua tai Nghi
quyét s6 01/NQ-VTDKDD-DHDCD ngay 20/3/2025. Céng ty da hoan tét béo céo két qua phat
hanh va két qua sir dung s6 tién thu duoc tir dot tang von theo quy dinh.

- K& hoach dAu tu: Nam 2025 Cong ty di hoan thanh dau tw va dua vao khai thac 01 tau
chiro hang roi Handysize trong tai dén 40.000 DWT thudc ké hoach diu tu ndm 2025 trén co s&
dd duoc DHDCD bét thudong vao ngay 20/3/2025 phé duyét du 4n mua tau hang roi trong tai
dén 40.000DWT va Thay d6i phuwong én sir dung vén/sd tidn thu duoc tir dot phat hanh thém ¢
phiéu chao ban cho c¢d déng hién hitu dé tang vbn diéu 1&, theo d6 Toan bd s6 von/sb tién thu
duoc tir dot chio ban/phat hanh 1a 64.931.720.000 ddng duge ding dé bd sung vén cho dy 4n
mua 01 tau chd hang roi Handysize trong tai dén 40.000 DWT thudc ké hoach dau tu nim
2025.

- V& ké hoach ddu tu 06 xe van phong: Nam 2025, Cong ty chua thyuc hién do chua c6 dy
4n phit hop. Ké hoach ndy da duge DHDCP bét thuong nam 2025 phé duyét chuyén tiép sang
nam 2025.

- Lua chon don vi kiém toan doc lap kiém toan BCTC nam 2025: Cong ty dd lya chon
Cong ty TNHH Kiém toan Deloitte Viét Nam 1a don vi kiém toan doc lap kiém toan BCTC
nam 2025 theo quy dinh hién hanh.

2. Ddnh gia cua HDOT vé hoat déng ciia Ban Gidm doc

- Céc hoat dong cua Ban Giam dbc d3 tuan thu theo cic quy dinh ctia Phap ludt hién hanh,

Diéu 1& Cong ty, thuc hién dung chirc nang va nhi¢ém vu theo quy dinh.
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- Giam dbc rét sat sao trong chi dao didu hanh cong ty, kip thoi xtr Iy cong viée san xuét
kinh doanh dat hi€u qua.
3. Cdc ké hoach, dinh huéng cia Hji dé‘ng Quan tri
Chi dao Ban didu hanh xay dung KH SXKD nim 2026 trinh PHDCD théng qua.
Chi dao quyét liét trién khai thuc hién KH SXKD nim 2026 sau khi dugc PHPCD
Cbng ty théng qua, trong dé chi trong chi dao trién khai cdc nhiém vu san xuét kinh doanh cu
thé nhu sau:

- T4 chitrc quan ly khai thdc an toan va hi¢u qua, lién tuc d6i tau Céng ty déap ung yéu cau
cua thi trudng va cua khach hang.

- Tang cudng cong tac quan ly an toan, k§ thuét tau, quan ly chit ch& viéc hao hut hang
héa, tidu hao nhién lidu doi tau, tiét giam chi phi, t0i wu hoa hi¢u qua khai thac tau.

- Khai thac an toan, hiéu quéa cac tai san da diu tu & linh vuc kinh doanh dudng bo -
logistics — thuong mai (cho thué xe van phong, cho thué bdn chita CNG ...). Tiép tuc nang cao
chit luong dich vu dé duy tri hop ddng v6i cc khich hang hién hitu; chi xem xét dau tu thay
thé xe cii bang xe moi dé dap ting yéu ciu cta khéch hang trén co s& cén dbi duoc ngudn von
va dam bao hiéu qua cta dy an.

- Tim kiém mé rong phét trién cac dich vu mdi, dam bao doanh thu tir cac dich vu méi nay
chiém it nhit 5% téng doanh thu dich vu cua Cong ty.

- Thudmg xuyén theo ddi, cap nhét tinh hinh thi truong @8 trién khai cac du an dau tu dam
bao hiéu qua, dung quy dinh phap luét theo ké hoach di duoc phé duyét.

- Bao toan va phat trién vén cla cac cd dong, duy tri va néng cao cic chi s6 dam bao an
toan hoat dong tai chinh ctia Cong ty. Quan ly va cén déi vén day du cho dyu dn dAu tu va hoat
dong thuong xuyén ctua Cong ty.

- Tich cyc thu hdi cong no; thue hién viée trich 1ap du phong ng phai thu khé doi theo quy
dinh cta phéap luat (néu co); ting cuong cong tac kiém tra/kiém soét, quan ly chit ché tinh hinh
cOng no.

- Chu trong cOng tac phat trién ngudn nhan luc, doi ngil ké can, tiém ning. Nang cao chit
luong ngudn nhén lyc thdng qua cong téc dao tao, ludn chuyén can bd.

- Kién toan bd may td chirc quan ly theo huéng gon nhe, chuyén nghiép hiéu qua; ing dung
khoa hoc cong nghé trong cong tac quan ly; thiét 14p bd may va hé théng quan ly tau theo tiéu
chudn qudc té va yéu cAu clia khach hang dé chii dong hoan toan trong cong tac quan ly va khai
thac doi tau.

- Trién khai thuc hién cong tac khoa hoc cong nghé (KHCN), d6i moi sang tao (BMST),
chuyén doi s§ (CDS) dap tmg yéu céu phat trién va phi hop v6i md hinh, yéu cau thuc té cta
don vi.

- Xdy dung va chudn héa moi truong lam viée theo hudng chuyén nghi¢p trong toan Cong
ty; tiép tuc xdy dung van hoa doanh nghiép.

- Tich cyc tham gia cong tac an sinh xd hdi. Pam bao cong &n vige lam, cai thién nang cao
doi sbng vat chét, tinh than cho nguoi lao dong trong Cong ty.

VL Quan tri Cong ty.
L Hgi dong Quan tri
a)  Hoi dong Quan tri c6 06 thanh vién:
11
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- OngLé Manh Tuin — Chu tich HDQT

- Ong L& Thanh Son — Thanh vién HDQT, kiém Giam dbc Cong ty

- Ong Huynh Chi Thanh — Thanh vién HDQT khong diéu hanh (tir ngay 27/5/2025 dén
ngay 31/12/2025).

- Ong D& Dirc Hung — Thanh vién HDQT khong diéu hanh (tir ngay 01/01/2025 dén ngay
Z71512025).

- Ba Hoang Phuong Nga — Thanh vién HDQT (tir ngay 01/01/2025 dén ngay 29/5/2025).
- Ba Hoang Thi Tuyét Chinh — Thanh vién HDQT khong didu hanh (tir ngay 29/5/2025
dén ngay 31/12/2025).

- Ong Luu Manh Théing — Thanh vién HDQT khong diéu hanh

- Ong Pham Anh Hing — Thanh vién HDQT ddc 1ap.

b)  Co cu cia Hoi ddng quan tri

TT | Danh sich Chtrc danh Ty 1é s& hitu CP biéu Chirc danh quéan 1y nam
thanh vién quyét va cdc CK khéc giilr tai Cong ty khac
HBQT do Coéng ty phat hanh
(%)
Pai dién C4a nhan
cua so hitu
T4 chirc
1 |Lé Manh | Cha tich HDQT | 24,08 0 TVHDQT, Phé TGP
Tuén Tong Cong ty CP Vén tai
Dau khi
Chu tich HPQT Cong ty
CP Van tai Dau khi Théi
Binh Duong
2 | Lé Thanh Son | Thanh vién | 15 0
HDQT, Giam dbc
3 | Huynh  Chi | Thanh vién | 15 0
Thanh HDQT
4 |Luu  Manh | Thanh vién | 20,63 0 Giam dbc Coéng ty
Thing HPQT TNHH Vén tai bién Chau
A Théi Binh Duong
Thanh vién HDQT Cong
ty CP Van tai Dau khi Ha
Nbi
5 |Hoang  Thi | Thanh vién | 0 0 Truong BKS Cong ty CP
Tuyét Chinh | HDQT Van tai Dau khi Ha Nbi
Ké toan truong Cong ty
CP ho4 diu Quéang Yén
6 |Pham  Anh | Thanh vién | 0 0
Hing HDPQT déc lap

¢)  Céc tiéu ban thudc Hoi ddng Quan tri: Khong co.
d)  Hoat dong ctia Ho1 ddng Quan tri:

Trong ndm cac thanh vién HBQT da tich cyc, chu dong thure hién theo chuc nang nhiém
vu da duoc phén cong, tham gia diy da va ¢ y kién bidu quyét dbi véi céc vAn dé thudc tham
quyén cia HDQT tao didu kién thuén lgi cho ban Piéu hanh thyc hién tot nhiém vy SXKD va dau
tu. Tung thanh vién HDQT da thuc hign t6t nhiém vy duge phan cong:

12
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Ong Lé Manh Tuén — Chu tich HPQT:

Piéu hanh hoat dong cﬁa} HPQT dam bao tuan thu céc quy dinh cua phap luét, Diéu 18
Cong ty va cac Nghi quyet cia DHPCD.

Cung v6i cac thanh vién HPQT tich cuc chi dao, phdi hop véi Ban Diéu hanh dwa ra céac
oiai phap thiét thue, quyét liét va kip thoi.

Lubn chu trong cdng tdc kidm tra giam sat, HDQT da cung cp day du céc tai ligy, thong
tin dé Ban Kiém soat thuc hién nhiém vu.

Ong Lé Thanh Son — Giam déc Cong ty, thanh vién HDQT:

NB luc, cb ging trong cong tac diéu hanh hoat dong SXKD cua Cong ty.

Thqarn gia\ dly da cac budi hop HDQT va co y kién biéu quyét dbi véi cac vin dé thude
thaim quyén cua HDQT.

Ong D3 Ditc Hung — thanh vién HDQT, mién nhiém tir ngay 27/5/2025:

Tich cuc chi dong thuc hién nhiém vy duoc phén cong.

Tham gia dAy di céc budi hop HPQT va c6 ¥ kién biéu quyét ddi véi cdc vén dé thude
tham quyén cua HDQT.

Ong Huynh Chi Thanh — thanh vién HDQT thay thé ong D6 Dirc Hang tir ngay 27/5/2025:
Tich cuc chi dong thuc hién nhiém vu duge phan cong.

Tl}am gia‘ dly du cac budi hop HPQT va ¢b y kién bidu quyét doi véi cac vén dé thudc
tham quyén cua HDQT.

Ba Hoang Phuong Nga — thanh vién HDQT, mién nhiém ti ngay 27/5/2025:

Tich cuc chit dong thuc hién nhiém vu dugc phin cong.

TI}am gia‘ day du cac budi hop HPQT va ¢6 ¥ kién bidu quyét ddi véi cac vén dé thudce
tham quyén cua HDQT.

Ba Hoang Thi Tuyét Chinh — thanh vién HDQT thay thé ba Hoang Phuong Nga tir ngay
271512025:

Tich cue chi dong thuc hién nhiém vu duge phan cong.

T}}am gia‘ ddy dua cac budi hop HPQT va cd y kién bidu quyét d6i vai cac véan dé& thudc
thadm quyén cua HDQT.

Ong Luu Manh Théng —thanh vién HDQT:

Tich cuc chu dong thyc hién nhiém vu dugc phén cong.

Tham gia‘ day du cac budi hop HDQT va c¢d y kién bidu quyét dbi véi cac vén d& thude
tham quyén cua HDQT.

Ong Pham Anh Hing — thanh vién HPQT ddc lap:

Tich cuc chi dong thue hién nhiém vu duoc phén cong.

Tham gia dy du cac budi hop HPQT va ¢6 y kién biéu quyét dbi véi cac van dé thude
tham quyén cua HDQT.

Cac Nghi quyét/quyét dinh trong nam 2025 cua HDQT:

Ty 18
Stt | S Nghi quyét/ Quyét dinh Ngay Noi dung biéu
quyet
Chbt danh sach ¢b dong dé td chirc
I | OI/NQ-VIDKDD-HDQT | 1000112025 || "5n e bt thuome nan 2025 | 6/6
2 | 02/NQ-VTDKBD-HPQT | 07/02/2025 | Hop ngay 07/02/2025 6/6
A r A ~ A LA - 6/6
3 03/NQ-VTDKBD-HDQT 19/02/2025 Chot danh sach cd dong dé to chuc

hop DPHPCD thuong nién nén 2025
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Ty 18

Stt | S6 Nghi quyét/ Quyét dinh Ngay Noi dung biéq
quyet
K& hoach hop PHPCP bat thuong |  6/6
4 | 04/NQ-VTDKDD-HPQT | 27/02/2025 | nam 2025 va c4c van kién trinh Dai
héi
, , 2 o o | 6/6
5 | 05/NQ-VIDKPD-HPQT | 11/3/2025 gj;‘gthanh 1y 02 xe & 10 04 qua st
Phé duyét Ké hoach mua tau ché | 6/6
6 07/NQ-VIDKDD-HDbQT 03/4/2025 | hang roi Handysize trong tai dén
40.000DWT
7 | 08/NQ-VIDKDD-HPQT | 31/3/2025 |Hop thudng ky Quy 1 nam 2025 6/6
Gia han thoi gian td chuc hop | 6/6
8 | 09/NQ-VIDKDD-HDQT | 09/4/2025 | 5uinch tusomg nién nam 2025
Phé duyét Iya chon Ngén hang tai 6/6
9 | 10/NQ-VIDKDD-HPQT | 05/5/2025 |9 v Phuong dn vay von cho Du
an mua tau chd hang roi Handysize
trong tai dén 40.000DWT
Phé duyét Két qua lua chon mua | 6/6
10| 11/NQ-VIDKBPD-HPQT | 1s/5/2025 | U thudc Dy dn mua tau cho hang
roi  Handysize trong tai dén
40.000DWT
11| 12/NQ-VTDKPD-HDQT | 05/6/2025 12(06220“11 hop DHDCD thudng nién |  6/6
12 | 01/QP-VTDKDD-HDQT | 19/6/2025 | Circan b di cong tac nude ngoai g
13 | 02/QD-VTDKDD-HPQT | 20/6/2025 | Cong tic can bd 4/6
14 | 13/NQ-VIDKDD-HPQT | 26/6/2025 | Hop thuong ky Quy 2/2025 6/6
15 | 03/QP-VIDKDD-HPQT | 02/7/2025 |Phan cong cong viéc trong HDQT | 6/
Nguyén tic chi thudéng tr quy 4/6
16 | 04/QP-VTDKDD-HPQT | 22/7/2025 |thuéng Ban quan ly diéu hanh
HDQT
. x| 4f6
Phé duyét dinh bién lao dong va ké
17 | 14/NQ-VIDKPD-HDQT | 22772025 |} s chi phi tién luong nam 2025
Lya chon don vi kiém toan doc lap | 4/6
18 | 15/NQ-VTDKDD-HDPQT | 22/7/2025 |kiém todn bdo cdo tai chinh nim
2025
o i o . .| 4/6
i i Phé duyét quyét toan quy tien
19 | 16/NQ-VIDKPD-HPQT | 22/7/2025 ||\ et
oo e s |66
20 | 17/NQ-VTDKDD-HPQT | 14/8/2025 | he duyét BIREHAE B0 GAR RS iy
04 xe 6 t6 da qua sur dung
Phé duyét Stra chira ky dac bigt SS | 6/
21 | 18/NQ-VIDKBD-HDQT | 15/9/2025 |13 "4 <% cho tau PVT Fortune
Ban hanh tam thdi Quy dinh v&| 6/6
22 | 05/QD-VIDKDD-HPQT | 17/10/2025 | quan ly tai chinh ké toan ctia Cong
ty
23 | 18.1/NQ-VTDKDD-HBQT | 03/10/2025 | Hop thudmg ky Quy 3/2025 6/6
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Ty 1§
Stt | S6 Nghi quyét/ Quyét dinh Ngay Néi dung biéu
quyéet

Phé duyét Phuong an ban thanh ly 6/6

24 | 19/NQ-VTDKDBD-HPQT | 22/10/2025 02 xe 6 t 4 qua sit dung

Phé duyét quyét toan du 4n dau tu | 6/6
tau hang roi handysize trong tai dén
40.000DWT — Tau PVT Fortune
(tén cii Tau Bellavita)

25 | 20/NQ-VIDKDBD-HPQT | 04/11/2025

e)  Danh sach cac thanh vién Hoi ddng quan tri ¢6 chimg chi dao tao vé quén tri cong ty:

- Ong L& Manh Tudn.

- Ong Lé Thanh Son.

- Ong Huynh Chi Thanh.
2. Ban Kiém sodt
a)  Thanh vién va co céu cta Ban kiém soat:

Ban kiém? soat gdm 03 thanh vién, thuc hién chirc trach, nhiém vu dya vao sy phén cong

cbng viéc cu thé nhu sau:

- Ong Lé Thién Nhat — Trudng ban: Phu trach chung hoat dong ctia Ban kiém soat. Gidm
st tinh hinh trién khai thuc hién ké hoach SXKD, ké hoach du tu clia Cong ty da duogc
DHPCD théng qua. Gidm sat cdc ndi dung thude linh vye tai chinh, ké toan va két qua SXKD.
Kiém tra, gidm sat cong tic quan tri doanh thu - chi phi theo timg loai hinh dlch vu Cong ty

dang thuc hién. Danh gid bdo céo tai chinh quy, nim va hi¢u qua su dung vén. Lap Bdo cdo
giam sat dinh ky hang Quy sau khi tdng hop cic v kién clia c4c thanh vién Ban kiém sodt.

- Ong P& Nhu Tren — Thanh vién: Kiém tra, glam sat vé& cong tac dau tu, mua sam,
ban/thanh 1y tai san c¢b dinh cla Cong ty, quyét toan dAu tu va stra chita 16n tai san c6 dinh.
Giam sat viéc thuc hién tang vbn va cong tac tai céu trac Cong ty. Giam sat tinh hinh quéan ly
dong tién, céng ng phai thu, xt Iy cong ng tdn dong va cong tac kiém keé.

- BaLé Hai Yén — Thanh vién mién nhiém tir ngdy 27/5/2025: Kiém tra, gidm sét viéc ky
két, thuc hién cac hop ddng kinh té dam bao tudn thi cac quy dinh phap ludt va quy ché quan ly
ndi bd cua Cong ty. Giam sat viéc thyc hién phén phéi loi nhudn cta Cong ty. Giam sat cac
dinh mire kinh té k¥ thuat, quan 1y k§ thuat nham tiét giam chi phi.

- Ba Ding Thi Dung: Thanh vién thay thé ba L& Hai Yén tir ngay 27/5/2025: Kiém tra,
gidm sat viée ky két, thuc hién céc hop ddng kinh té dam bao tuén thi céc quy dinh phap luat va
quy ché quan 1y ndi bd cua Cong ty. Gidm sat viéc thuc hién phan phdi lgi nhudn cta Cong ty.
Gi4m sat cac dinh muc kinh t& k§ thudt, quan ly k¥ thuat nhim tiét giam chi phi.

b)  Hoat dong cua Ban Kiém soét:

- Trong ndm 2025, Ban kiém soat da td chirc 03 1an hop truc tlep/truc tuyén, hoat dong
cha BKS tuan thu theo quy dinh cta phap luét, Diéu 1¢ Cong ty va quy ché hoat dong cia Ban
kiém soat. Ban kiém soat thuong xuyén trao d6i cong viée, cdc thanh vién da nghiém chinh
thuc hién t6t nhiém vu duge phan cong va ciing thuong xuyén trao dbi dénh gia tinh hinh hoat
dong ctia Cong ty dé ¢6 ¥ kién tham gia kip thoi va dat hiéu qua cao nhét. Ban kiém soat ciing
da tham gia dong gép y kién, hd tro cho HDQT va Ban diéu hanh Cong ty trong viéc kiém soat
rii ro ciing nhu trong viée tuén thu céc quy dinh cia Nha nude, cia Tbng cong ty.

Viéc kiém tra gidm sat cia Ban kiém soét da tap trung vao cac vAn dé sau:

- Giam sat, kiém tra viéc quan ly va thyc hién ké hoach loi nhudn nam 2025 cta Hoi dong
quan Tri (HPQT) va Ban Piéu hanh, kiém tra tinh hop phap, hop 1y ctia céc hoat dong kinh
doanh trong niim 2025 theo cac Nghi quyét ctia Dai hoi ddng c6 dong nam 2025
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_ Kiém tra va gidm sat viéc ban hanh cdc Nghi quyét, Quyét dinh ctia HDQT va Ban Diéu
hanh.

- Kiém tra tinh hop ly, hop phép, tinh trung thyc va mue do cén trong trong td chire cong
tac ké toan, thdng ké va lap bao cdo tai chinh. Xem xét Béo cao tai chinh ctia Cong ty nam 2025
di duoge kiém toan bai Cong ty TNHH Kiém toan Deloitte Viét Nam.

Céc giao dich, thu lao va cac khoan loi ich cua Hbi dong Quan tri, Ban Giam déc va Ban
Kiém soat
¢)  Danh gi4 hoat dong cua Hoi ddng quan tri:

- HDQT Cong ty da thuc hién day du trach nhiém quan ly cta minh tuén thu dung Luat
Doanh nghiép, Ludt Ching khoan, Diéu 1& cua Cong ty, Nghi quyét ctia Pai hdi ddng co dong
va cac quy dinh khac ctia phap luét.

- HDQT da thuc hién nghiém tic cac Nghi quyét cia DPHDCD trong nam 2025 va chi dao
Ban didu hanh trién khai thuc hién t6t cac nhiém vy SXKD ma PHDCD da giao.

- Céac Nghi quyet cua HDQT da dugc ban hanh dung thAm quyen cua HDQT va ndi dung
ctia cac Nghi quyét niy tudn thu cac Nghi quyét cta Dai hoi ddng cb dong, Diéu 1& ctia Cong ty
va céc quy dinh cta phap ludt hién hanh.

d)  Danh gia hoat dong cua Ban Giam dbe:

- Ban Kiém soat nhén thdy rang Ban Gidm dbc da rat cb ging thuc hién cac hoat dong
kinh doanh ctia Cong ty va tudn thi ding cac Nghj quyét cia HDQT.

- Béo cdo ctia Ban Giam doc da phan anh déy du, trung thuc va hop ly két qua hoat dong
kinh doanh ctia Céng ty ndm 2025. Cac quyet dinh trong diéu hanh kmh doanh ctia Ban Gidm
déc déu phu hop va tudn thu phap luat, Diéu 1é cling nhu céc Nghi quyét ctia Hoi d6ng Quan tri,
Nghi quyet ctia Pai hoi déng cb dong.

e)  Suphdi hop hoat dong gitta Ban kiém soat voi HDQT, Ban didu hanh va c¢b dong:

- Trong nim 2025 su phdi hop gitta Ban kiém soat, Hoi déng quan tri va Ban giam déc
duoc thuc hién tdt.

- HBQT va BGD cling nhu cac Phong ban chuyén mén cua Cong ty da tao diéu kién va hd
tro rat nhiéu cho Ban kiém sodt d& BKS c6 thé hoan thanh t6t nhiém vu ctia minh.

Trong nam 2025, Ban kiém so4t khong nhan dugc kién nghi hay khiéu nai nao tir cac cd
dong cta Cong ty
Luong, thudng, thu lao, cic khoan loi ich cua HDQT, BKS nam 2025: 1.169.266.784 déng.

) Thu nhép i
TT Chi tiét S6 nguti | trung binh Téng cong
thang

Hoi dong Quan tri 6 252.000.000
;| Chitichkiém nhi¢m ! 4.000.000 48.000.000
Thanh vién HDQT ki€ém nhiém 5 3.400.000 204.000.000
Ban Kiém soat 3 60.000.000
2 | Truéng BKS kiém nhigm 1 2.000.000 24.000.000
Kiém soat vién kiém nhiém 2 1.500.000 36.000.000

; .943.032.
Giam doc 1 97.438.899 1.169.266.784
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Thu nhip .
TT Chi tiét So nguwoi trung binh Tong cong
thang
Pho Gidm doc 2 73.906.909 1.773.765.824
3. Giao dich cb phiéu ciia c6 dong ndi bd: Khong co
Sé cb phiéu s& hiru S0 ¢6 phiéu s¢ hitu , ]
. L dau ky S Ly do ting,
I\Lg-?m t.huc Qua‘n. h¢: vgi - cuoi ky giam (mua,
St 160 8120 | NEUOT ROL DO S0 id s S6 ¢b phiéu s A bén, chuyén
dich phiéu Ty l¢ Number 6F Ty 1€ a1 thue
Number of| Percentage Percentage | “° thuong...
shares
shares

4. Hop ddng hoic giao dich vdi ¢ ddng noi bd:
- Téng Cong ty Cod phé“m Van tai Dau khi.

VIIL. Chinh sach lién quan dén nguoi lao dong

Nhan thirc sau sic rang con ngudi 1a yer; t6 trung tam, quyet dinh sy phat trién bén vimg
cua doanh nghiep, Céng ty C6 phan Van tai Dau khi Pong Duong ludn kién dinh xdy dung va
trién khai he thng chinh sach dbi véi nguoi lao dong theo hudng toan dién, nhén vén va canh
tranh, tao nén tang vitng chéc dé ngudi lao dong yén tim cong tac, gin bo lau dai va dong hanh
cung su phat trién ctia Cong ty.

- Trude hét, Cong ty dic biét chu trong dam bao viéc 1am én dinh va quan hé lao ddng
bén vitng. 100% ngu0’1 lao d@ong duogc ky két horp ddng lao dong theo dimg quy dinh ctia phap
luét, duoc tham gia day du cac ché d6 bao hiém bat bude nhu BHXH BHYT, BHTN. Viéc duy
tri ty 1& hop dong dai han cao, cung chinh sach st dung lao déng 6n dinh 1a minh chu‘ng rd nét
cho dinh huéng phat trién ngudn nhan lyc lau dai, giup nguoi lao dong an tam g#n b6 va phat
trién sw nghiép tai Cong ty .

- Song song véi do, Cong ty trién khai chinh séch tién luong, thuorng va thu nhdp canh
tranh, minh bach, dugc xdy dung trén co s& quy ché noi bd 15 rang, gin véi hidu qua cong viée
va két qua san xuit kinh doanh. Ngudi lao dong duge hu’(mg luong theo vi tri, nang luc va hi¢u
sudt, két hop véi cac khoan thuong dinh ky, thuong 18 Tét va thuéng theo ket qua danh gia KPL
Chinh sach khen thudng khong chi dimg lai & gié tri vat chat ma cdn bao gdm céc hinh thuc ghi
nhén phi tai chinh, gop phan khich 1& tinh than sang tao, cdng hién va tao dong luc phat trién c4
nhén .

- Bén canh thu nhap, Cong ty dac biét quan tdm dén chinh sach phiic loi toan dién va nang
cao chét luong cude sdng cho ngudi lao dong. Ngoai céc ché @6 theo quy dinh ctia Nha nudc,
nguoi lao dong con dugce huong nhiéu phuc lgi gla tang nhu: hd tro tién an ca, xAng Xe, trang
phuc; kham suc khoe dinh ky hang nam; bao hiém stc khoe bd sung; nghi mat, nghi phép,
cham lo doi song tinh thin. .. . Cac chuong trinh chiam soc stre khoe, kham strc khoe chuyén séu
tai cac co sO'y té uy tin gitp dam bao an toan thé chét va tai chinh lau dai cho nguoi lao dong.

- Dac biét, VO’l dic thu nganh nghe van tai bién, Cong ty va to chirc Cong doan lubn danh
su quan tAm sAu sc t61 doi ngil thuyén vién — luc luong lao dong nong ¢bt. Nhiéu chuong trinh
thiét thuc duoc trién khai nhu tham héi, hd trg gia dinh, cham séc strc khoe, td churc cac hoat
dong gin két “bién — bd™, qua d6 lan toa gia trj véin hda nhén van, nghia tinh va ting cudng sy
gén bo gifta ngucn lao ddng véi doanh nghiép .

- Trong chién luge phét trién dai han, Cong ty xdc dinh dao tao va phat trién nguon nhén
luc la try cdt then chdt. Hé théng chinh sach dao tao duge xdy dung bai ban theo quy ché riéng,
vé6i cac chuong trinh dao tao chuyén mon, ki ning va quan ly dugc trién kha1 thuong xuyén.
Nguoi lao dong duge tao didu kién tham gla cac khoa hoc nang cao trinh dd, tiép can cong nghe
md&i va phat trién ning luc toan dién. Dong thoi, Cong ty chi trong xdy dung ddi ngil ké can
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thong qua cic chuong trinh dao tao chuyén sau ludn chuyen ndi bd, gop phin hinh thanh luc
lwgng nhén su chét lugng cao, dép ing yéu cau phat trién trong giai doan mai .

- Bén canh do, Cong ty khéng ngimg dau tu xay dung mdi trudng lam viée hién dai,
chuyén nghiép va giau ban séc van hoéa doanh nghlep Hé théng van phong duge cai thign theo
huéng ma, thin thién; trang thiét bi lam viée dugc dau tu ddng bd; cac hoat dong van hoa — thé
thao, teambuilding, ngay 1&, su kién ndi bd duge t§ chirc thuong xuyén nhim tao moi trudng
lam viéc tich cuc, gan két va nhan va.n Cac gia tri van hoa c¢bt 161 dugce lan toa sfu rong, tro
thanh chét keo két n6i doi ngii va 1a nén tang cho sy phat trién bén vimg.

- Dic biét, Cong ty ludn dé cao nguyen tic cong bing, minh bach va phat trién bén vimg
trong quan tri nhén su. Céc chinh sach vé tuyén dung, dao tao, danh gia, khen thudng déu duoc
cong khai, minh bach; tao co hdi binh dang cho moi ngu’m lao dong, khong phén biét gidi tinh,
vi tri hay thdm nién. Pdng thoi, Cong ty timg budc tiép can céc chuin muc quan tri nhan su
hién dai, cha trong da dang hoa luc lugng lao dong va nang cao chét luong nguon nhéan luc.

- Véihé thong chinh sich dong b, toan dién va mang tmh nhan vin sau séc, Cong ty Cd
phén Van tai Dau khi Déng Duong khéng chi dam bao quyén lgi chinh dang cho ngudi lao
dong ma con k1en tao mdt moi trucmg lam viéc 6n dinh, chuyén nghlep va day co hoi phat trlen
Déy chinh 1a nén tang quan trong dé xay du‘ng doi ngll nhan su chat hIO'ng cao, tan tdm, gin bo
lau dai, gop phin dua Cong ty phat trién bén vimg va khing dinh vi thé trong nganh vén tai dau
Kkhi.

VIIL B#o cdo tic dong lién quan dén mdi trwdng va xa hdi cia cong ty

Hoat ddng trong linh vuc véan tai bién v6i nhiéu rui ro dic thu, Cong ty Dong Duong ludn
dit an toan, strc khoe nghé nghiép (HSE) va bdo vé moi truong lam nguyen tic xuyén sudt
trong moi hoat dong. Céng ty Dong Du(mg da xdy dung va duy tri hé théng quan 1y HSE tuan
tht chit ché B§ ludt Quan ly An toan qudc t& (ISM Code), Quy tic An ninh tau va ben cang
(ISPS Code), Cong udc Lao dong hang hai (MLC 2006), cac hé thong quan ly quoc té ISO
9001, ISO 14001, OHSAS 18001, dugc céac t chiic dang k1em quoc té cong nhén, nham dam
bao toan bd ddi tau va hé thng véan hanh dat tiéu chudn qubc t& v& an toan, an ninh va chit
luong.

Céc tiéu chuén ISM, ISO, MLC, ISPS dugc Cong ty Dong Duorng ap dung ddng b trén
ca doi tau va vin phong, bao dam quan tri nhét quan tir van hanh dén hd tro. Céc chlnh sach an
toan, moi truorng cling tham chiéu thong 1é qubc té& nhu IFC, WB dé dap ung yéu clu cao tir
khach hang, dbi tac.

Hon nua Cong ty Bong Duong tuan thu day du cac yéu cau vé kiém dinh may moc, thiét
b1 ¢6 yéu cau nghiém ngat vé an toan theo Théng tu so 32/2011/TT-BLDTBXH, céac quy dmh
vé vé sinh mdi truong lao dong theo Thong tu sb 19/2011/TT-BYT va Quyét dinh sb
3733/2002/QD-BYT cuaBo Y té.

Cong ty xdy dung céc chinh sach lién quan dén moi truong, xa hoi trong qua trinh hoat
dong san xut kinh doanh cu thé nhu sau:

1. Chinh sdch an toan

- Cong ty cam két than trong va cén nhic ki lLrO'ng viéc quan ly cac tau trong subt qua
trinh hoat ddng cua tau, dé dam bao sy an toan trén bién, phong tranh céc truong horp nhén vién
bi thuong hofic mit mang trong qua trinh hanh hai va tranh duge nhing tdn hai dén tai san cta
Cong ty.

- Tuén thi theo nhiing quy dinh va luat phap bét budc, ké ca Cac bo ludt, cac hudng dan
va nhimg tiéu chuin dugc khuyén cdo béi IMO, Cac co quan hanh chinh, Cac co quan dang
kiém va Cac tb chirc cong nghiép, phu hop véi cac tau dugc quan ly.

- TAt c& c4c nhan vién cia Cong ty tudn tha Hé Théng Quan Ly An Toan (SMS), bao gbm
tAt ca cac tau Cong ty dang quan ly, qua do dé ra cac v tuong vé su hoan thién an toan va bao vé
mdi trudmg, tiép tuc cai tién va ddi méi cac k¥ ning ctia nhan vién. -
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- X4y dung nhiing khod tap huén dién tip cin thiét dé dam bao cic nhin vién cong ty co
kha nang dat duge cdc muc tidu an toan va phong tranh 6 nhiém mdi trudong trong cong viéc ma
ho thuc hién.

+ Dién tap ctru ngucn roi xubng bién (03 thang/lan) gitip doi ngil thuyén vién thuén thuc cic
k§ ning ciru nan trén bién.

+ Dién tap dam va, va cham tau bién (02 1an/nam), ning cao kha ning ting phé véi cdc tinh
hudng khén cép khi tu va cham.

+ Dién tap phong chéng su ¢b tran dau (03 thang/lan) dam bao cac ddi tau va can bd kip
thot xur ly, giam thiéu tac dong moi truorng khi xay ra su c0.

+ Dién tap an ninh - an toan phdi hop gitta van phong va tau (hang nam) kiém tra kha ning
phdi hop téc chién, chi huy gifta cac bo phin trong va ngoeu bién khi c6 su c¢b 16n xay ra.

- Xay dung ké hoach bao dudng hé thdng/trang thiét bi theo yéu cAu cua cép diang kiém
va quy dinh hang hai dam bao ddi tau hoat dong an toan.

2. Chinh sdach méi truong

Cong ty cam ket bang cac nd luc khdng ngimg d4 cai tién van d& moi truong trong tAt ca
céc hoat dong san xut kinh doanh ctia Cong ty dam béao tuén thu quy dinh cua phap luét, quy
dinh quéc t&, va SMS cila cdng ty huéng t6i mot mdi truong sach hon, va dam bao véi ndi dung
sau:

- Phong tranh 6 nhiém m01 trLrO'ng duoc nhdn manh cét giam nguon lue, bao gom cac
ngudn tai chinh ngudn nhén luc can thiét dé bao tri hidu qua cac hé thdng, cac trang thiét bi va
cac by phéan trén tau.

- Giam thidu cdc mbi nguy hai dén méi trudng trong cac hoat dong sin xuét kinh doanh
ctiia Cong ty

- Ung phé nhanh chong va hiéu qua véi cic su cb méi truomg do hoat dong cua Cong ty,
hop tac véi chinh quyen s& tai va cac co quan chinh phu duoc Gy quyén dé trién khai céc cic
giai phéap dé giam thiéu anh huong dén moi truong do su cb gly ra.

- Quan ly hoat dong kinh doanh ctia minh v&i muc ti€éu ngan nguza su ¢b méi trudng va
kidm soat khi thai va chat thai theo quy dinh ctia IMO va cac cdng udc qubc té.

3. Chinh sdch sirc khée va an toan vé sinh

Cong ty xem trong su’c khoé va vé sinh nhu mot uvu tién hang dau trong hoat dong khai
thac clia minh, trong khi méi quan tim 16n nhét ctia né 1a ludn dam bao ring tit ca nhan v1en
thue hién c¢ong viéc cua ho trong diéu kién an toan va vé sinh. Pé dam bao tiéu chuén cao vé
strc khoe va vé sinh.

Pinh ky hing nim Cong ty td chirc kham stc khoe dinh ky cho CBCNV dé phét hién som
cdc nguy co mac bénh hiém nghéo va nguy co méc bénh nghé nghiép.

Bén canh cac cudc didn tap thuc té, Doi ngii thuyen vién va CBNV duogc dao tao bai ban
qua céc chuong trinh huan luyén trong va ngoai nude vé an toan, tim kiém ctru nan, an ninh tau
bién, phii hop céc chuan muc quoc té. Cong ty Pong Duong ¢t can bd tham gia cac khoa dao
tao chuyén siu tir cac t6 chirc quoc té va trong nudc dé cap nhét kién thire, k§ ning moi.

Ngoal ra, Cong ty Déng Duong di ban hanh va trién khai k& hoach Gmg ctru khan cép tir
Cong ty dén cdc tau, t6 chic truc 24/7, san sang Ung pho thién tai, lut bdo, VO’l cac doi ing phd
su ¢ ctia Cong ty Dong Duong dinh ky ra soat, dién tap tinh hubng khan cép va phdi hop chat
ché& véi céc co quan chirc ndng.

Nam 2025, Cong ty Dong Ducmg khong ghl nhan bt ky tai nan lao dong, su ¢b chay nd,
tran dau hay vi pham phap luét vé modi trLrorng, khang dinh hiéu qua cua hé thong quan 1y HSEQ
toan dién. Céng ty Pong Duong cling tuyét ddi tuan thi cac nguyén tic dao dirc va nhan quyén
trong moi hoat dong, néi "Khdng" voi:

o Lao ddng tré em, lao ddng cudng bic;
e St dung dich vy, hang hoéa tir cac nha cung cép vi pham nhan quyen
« X&m pham quyén loi ngudi ban dia trong céc hoat dong qubc té.
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Véi hé théng quan tri an toan ddng bd, doi ngii duoc huén luyén thue té bai ban, cing vin
héa an toan sau rong, Cong ty Dong Duong khing dinh vi thé doanh nghiép vén tai bién phét
trién bén viing, c6 trach nhiém v6i con ngudi va moi truong.

IX. B#o cao tai chinh
Y kién kiém todn va Bdo cdo tai chinh dugc kiém todn ngm 2025 di dugc ding trén trang
thdng tin dién tir ctia Cong ty: hitp://pvirans-ptt.com af/

Lé Thanh Son
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ANNUAL REPORT

Name of public company: INDOCHINA PETROLEUM TRANSPORTATION JOINT
STOCK COMPANY
Reporting year: 2025

I.General Information
L. General information
- Trading name: Indochina Petroleum Transportation Joint Stock Company
- Business code: 0102327357
- Charter capital: 164,931,720,000 VND (One hundred and sixty billion nine hundred and
thirty-one million seven hundred and twenty thousand VND./.)
- Equity: 233,733,753,632 VND (Two hundred and thirty-three billion seven hundred and
thirty-three million seven hundred and fifty-three thousand six hundred and thirty-two VND./.)
- Address: 6th Floor, Viet A Building, No. 9 Duy Tan Street, Cau Giay Ward, Hanoi,
Vietnam.
- Phone: 024.3 5563031/024.3 5563032
- Fax: 024.3 5563033
= Email: info@pvtrans-ptt.com/ operations@pvtrans-ptt.com
- Website: http://pvtrans-ptt.com
- Stock code: PTT
2. Establishment and development process
On 04/04/2007, following the direction of PetroVietnam on the establishment of the LPG
Transportation Company, the Northern Liquefied Petroleum Gas Trading Joint Stock Company
(PVGasN) has found an associate partner and completed legal procedures to prepare for the

formation of the Company.

- On 18/05/2007, PV Gas North submitted to the Vietnam National Oil and Gas Group for

approval the Scheme on the establishment of Indochina Petroleum Transportation Joint Stock

Company.

- On 15/06/2007, Vietnam National Qil and Gas Group issued Resolution No. 63/NQ-

DKVN approving the establishment of Indochina Petroleum Transportation Joint Stock

Company with a charter capital of VND 100 billion, the shareholder structure includes 7 units

in the Group, 2 units outside the industry and employees of 3 founding shareholders.

- On June 28, 2007, the General Meeting of Shareholders established Indochina Petroleum

Transportation Joint Stock Company was held in Hanoi.

- On 25/07/2007, the Hanoi Department of Planning and Investment issued the Certificate

of Enterprise Registration of Joint Stock Company with code 0103018667 and registered the

19th change on 04/09/2025 with the enterprise code of 0102327357.

- On 29/4/2010, the Company started trading shares on the UPCoM Stock Exchange

~ In June 2022, the Company invested and put into operation the PVT Elena ship with a tonnage

of about 13,000DWT carrying oil/chemicals and further developed the shipping business.

= In February 2024, the Company completed the procedures to increase its charter capital

to VND 164.9 billion.

- In July 2025, the Company has invested in and put into operation the PVT Fortunre ship with

a tonnage of about 36,000DWT carrying bulk cargo.

3. Business lines and areas

Indochina Petroleum Transportation Joint Stock Company operates under the Certificate

of Enterprise Registration of a joint stock company with the enterprise code: 0102327357 issued



by the Department of Planning and Investment of Hanoi City for the first time on July 25, 2007
and the 19th change on September 4, 2025.

Business scope:

Car transport business of the following types: passenger transportation under contracts;
transporting passengers on fixed routes. Domestic and international travel. Vehicle repair,
vehicle maintenance, installation of spare parts and means of transport; Transportation of
petrol, oil and gas goods. Transporting passengers by bus. Passenger transportation by taxi.
Gas business: manufacturing and repairing gas cylinders; conversion of means of transport
to the use of liquefied petroleum gas fuel. Import and export of the Company's business
items; Real estate advertising services. Property management services. Real estate
consulting services (excluding advice on house prices and land prices). Real estate business:
investment in creating, buying, transferring, leasing, hire-purchasing real estate for sale,
transfer, lease, sublease, lease-purchase of real estate. Buying and selling chemical
fertilizers and microbial fertilizers. Agents buying, selling and consigning goods.
Commercial Advertising Services. Wholesale of other machinery, equipment and spare
parts: Wholesale of spare parts and equipment for civil and industrial machinery; Wholesale
of means of transport except cars, motorcycles, motorcycles and bicycles. Wholesale of
industrial chemicals such as: Polypropylene (PP), Polyethylene (PE) plastic granules;
Wholesale of stationery and souvenirs; Retailing books, newspapers and magazines;
Buying and selling chemical fertilizers and microbial fertilizers; Wholesale of fertilizers,
pesticides and other chemicals for industrial use; Wholesale of other chemicals (except
those used in industry); Wholesale of primary plastics; Wholesale of silk, fiber and textile
fibers; Rubber wholesale; Wholesale of scrap, metal and non-metal waste.; The rest of the
specialized wholesalers have not been classified anywhere. Wholesale of solid, liquid,
gaseous fuels and related products: Trading of CNG gas; Coal trading; Wholesale of
gasoline, oil, liquefied petroleum gas; Trading LPG, LNG and other liquefied petroleum
gases. Motor vehicle leasing: Renting and leasing CNG gas transportation vehicles and
equipment. Renting and leasing coal transportation means and equipment; Self-driving car
rental. Trading in transportation services of CNG, LPG, LNG and other liquefied petroleum
gases. Coal transportation services by road; Coal transportation services by waterway;
Cargo transportation business by inland waterway. Supply and management of domestic
labor resources, Temporary labor supply: Labor outsourcing. Warehousing and storage of
goods. Loading and unloading goods. Direct support services for road transport: Parking
and bus stop services; Operation of bus stations, management and operation of
expressways, bridges and road tunnels, parking lot management activities, custody of road
vehicles; Other support services related to road transport. Other supporting services related
to transportation: Agency services, freight forwarders; Logistics; Brokerage of chartering
of ships and land transport vehicles; Activities of customs brokerage agents; International
multi-modal transportation business (except for gas liquefaction for transportation). Rental
of machinery, equipment and other tangible utensils without an operator: Rental of ships,
boats and floating structures without an operator. Activities of direct support services for
waterway transport. Wholesale of metals and metal ores: Wholesale of metal ore;
Wholesale of iron and steel; Wholesale of other metals. Wholesale of other installation
materials and equipment in construction.

Business location: Domestic and international

Governance model, business organization and management apparatus
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- Subsidiaries,

IL

affiliates: None

Operational situation in 2025

1. Production and business activities

In 2025, the Company will carry out production and business activities in the context that
the international shipping industry is facing many challenges from political fluctuations, armed
conflicts in many major trading areas in the world, causing many maritime routes to change,
prolonged navigation time, etc increased transportation costs, new trade/tax policies from the US
have drastically changed the demand for global shipping, so the operation of ships faces many
difficulties; however, the Company has promptly implemented appropriate solutions in all fields
of production and business activities as follows:

- Shipping sector

+ For PVT ELENA: The company has implemented periodic Vetting size 2.0 and annual
registration and continues to maintain safe and efficient management and operation of the

PVTELENA vessel in accordance with the signed TC contract.

+ + Regarding the PVT FORTUNE vessel: The company has purchased, received, and
maintains safe management and operation in accordance with the TC contract (from July
10, 2025); a Rightship assessment of the PVT FORTUNE vessel was conducted and met
the requirements immediately upon delivery to the charterer.

+ The company continues to consolidate and recruit personnel who are technical - safety -
operation - seafarers to promptly meet the requirements of the unif's fleet operation in a
safe - efficient manner - meet the requirements of charterers in the international market.

- Road transport sector

+ Safely and effectively exploit business activities of office vehicles and CNG tanks;
regularly review vehicles, liquidate old and inefficient vehicles to recover investment
capital. Monitoring the management of existing contracts and renewing, renewing and
bidding for due contracts.

+ Continue to seek opportunities for cooperation, association, and market development —
new business fields in road transport - logistics - trade - labor outsourcing to improve
production and business efficiency and ensure the assigned revenue plan in 2025.

- Results of implementation of a number of major targets

Member: Billion VND

TT | Criteria Implementation | Plan Inlplemelitation Comparison Cor.npar;son
2024 2025 2025 to TH 2024 | with 2025

1 | Revenue 306,490 320,000 484,815 158% 152%
2 |P

e 30,783 22,000 23,038

before tax 75% 105%

P .
3| Profit after| ) 464 17,600 18,242

tax 75% 104%
4 | State

budget 9,940 8,64 7,400

submission 74% 86%

Evaluation and comments on production and business results: In 2025, the Company will

complete the assigned tasks, compared to the revenue target plan of 152%, profit before tax

will reach 104%.




Specific analysis of causes and facrors to help complete the plan's targels:

The company has closely followed and promptly assessed market developments, provided
appropriate solutions, thereby helping to complete the investment and operation of safe
and effective exploitation of assets; In addition, the unit has promptly liquidated assets
that are no longer suitable for the market, recovered investment capital and contributed to
the efficiency of production and business activities.

Implementing the application of fleet management, financial management and accounting
software helps to make data transparent, reduce business management costs and make
business decisions quickly.

Organizarion and personnel

Year 2025, the Company maintains an operating model including: 05 functional

departments and 02 branches (in Hung Yen and Ho Chi Minh City).

List of Executive Boards

Full name Title
Le Thanh Son Company Director
Bui Organic Deputy Director
Vu Hoai Nam Deputy Director
Nguyen Dinh Chinh Chief Accountant

Summary of the profile and professional experience of the Board of Directors:

Full name Date of birth Qualifications Training Majors
Master's degree; Engineer; | Business Administration;
Le Thanh Son b Bachelor's degree Petrochemical refining; Law
Bui Organic 12/09/1970 Master's degr?e; Engineer; Corpmermal Area; Ship
Bachelor's degree engines; IA
Vu Hoai Nam 21/12/1977 Bachelor's degree Business Administration

The Company's current total number of employees as of December 31, 2025 is 125 employees.

Policy Summary for Employees:

+ Employees working at the Company are signed labor contracts by the Company in
accordance with regulations and are entitled to participate in social insurance, health
insurance and unemployment insurance regimes.

+ To participate in training courses to improve professional qualifications.

+ Employees are paid salaries, bonuses, and incomes according to the unit's Regulation.
+ Annually, the Company conducts periodic health checks 01 time/year.

+ Ensure other regimes such as shift pay, annual leave, vacation and leave in accordance
with regulations.

Investment situation, implementation of projects

The Company has been approved for the Settlement of the Handysize Bulk Carrier Investment

Project with a tonnage of up to 40,000DWT — PVT FORTUNE Ship - Ship No. 2 (former name:
Bellavita Ship) with a settlement value of 11,075,817 USD, equivalent to 289.318,381,041 VND
(reaching 78% of the approved FS of 1421 million USD). The historical cost of the formation of




fixed assets is VND 289,312,255,041 with a depreciation period of 10 years starting from

12/07/2025.
4. Financial situation
Financial situation: Unit: dong
%
Criteria Year 2024 Year 2025 Increase and
decrease
Total Asset Value 315.428.235.913 | 522.740.254.227 +65,72%
Net Revenue 288.314.094.437 | 468.477.621.985 +62,49%
Net profit from business activities 21.829.609.909 | 15.937.228.821 -26,99%
Other Profits 8.953.478.609 7.100.315.740 -20,70%
Profit before tax 30.783.088.518 23.037.544.561 25,16%
Profit after tax 24.463.522.435 18.241.724.548 -25.43%
Dividend-paying profit ratio - -
Major financial indicators
Criteria Year 2024 Year 2025 Notes
Solvency indicators
+ Short-term ratio: 4,80 L5
Assets/Current Debt
+ Quick Payout Factor: 4,50 1,52
TSNH - Inventory
Short-term debt
Indicators of capital structure
+ Ratio of Liabilities/Total Assets 0,31 0,55
+ Liabilities/CSH Ratio 0,44 1,23
Indicators of operational capacity
+ Inventory Turnover: 7.49 13,75
Cost of goods sold
Average inventory
+ Net Revenue/Total Assets 0.91 0,89
Profitability indicators
+ Profit after tax/Net revenue ratio 8.49% 3,89%
+ Profit After Tax/Equity Ratio
+ Profit after tax ratio/Total assets 11,16% 3,80%
+ Operating Profit Ratio/Net Revenue
7,76% 3,49%
7.57% 3,40%
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Assessment of the Company's financial situation and business performance: In 2025, the
Company recorded a significant growth in operating scale with total assets increasing by 65.72%
and net revenue increasing by 62.49% compared to 2024. The Company's solvency continues t0
be maintained at a safe level, the financial structure has increased the proportion of debt to meet
capital needs for production and business activities. However, profit before tax and after tax
decreased by 25.16% and 25.43%, respectively, leading to a decrease in profitability indicators
compared to the previous year. In general, the Company still ensures stability in terms of financial
situation and solvency, but the efficiency of production and business activities in the year is not
commensurate with the growth rate of revenue and the size of assets
[II. The use of capital/proceeds from the issuance of additional shares to existing
shareholders to increase the Company's charter capital.
- According to the Resolution of the Extraordinary General Meeting of Shareholders No.
02/NQ-VTDKDD-DHDCD dated August 21, 2023, the Company has carried out procedures to
issue additional shares to the public to existing shareholders with the number of shares registered
for offering of 7,000,000 shares with a par value of 10,000 VND/share and is expected to use the
proceeds to supplement capital for the plan to buy 01 oil/chemical tanker with a tonnage of about
10,000 DWT - 25,000 DWT. The number of shares registered and paid for the purchase is
6,493,172 shares, equivalent to 64,931,720,000 VND with a successful sale rate of 92.76%. .
- Resolution of the Extraordinary General Meeting of Shareholders No. 01/NQ-VTDKDD-
DHDCP dated March 20, 2025, the General Meeting of Shareholders of the Company approved
the change in the plan to use capital/proceeds from the offering/issuance: All capital/proceeds
from the sale/issuance (the amount of VND 64,031,720,000) is used to supplement capital for the
investment project 01 handysize bulk carrier with a tonnage of up to 40,000 DWT under the
investment plan in 2025.
- On May 23, 2025 and June 26, 2025, the Company has disbursed and used the entire
capital/proceeds from the sale/issuance (the amount of VND 64.931,720,000) to purchase 01
handysize bulk carrier with a tonnage of up to 40,000 DWT (the purchased ship is named PVT
Fortune) under the investment plan in 2025.

On 04/11/2025, the Board of Directors of the Company issued Resolution No. 20/NQ-
VTDKD-HDQT approving the settlement of the investment project of bulk carrier up to 40,000
DWT — PVT Fortune ship, the approved settlement value is 11,075,817 USD/approved e-
commerce is 14.21 million USD (equal to 78% of the approved e-commerce).

IV.  Board of Directors Reports and Reviews
1. Evaluation of production and business resulls

In 2025, the Company has operated the enterprise to ensure the safety of human health
and assets in the fields of production and business activities and as a result, it has completed the
revenue and profit targets approved by the General Meeting of Shareholders.

The company always complies with the provisions of the law and complies with internal
regulations and regulations in the management and use of capital at the enterprise.

The management of finance and receivables is strict, there are no bad debts and good use
of cash flow in business, recovering all bad debts from many years ago.

e The progress the Company has made:
The restructuring and transformation of the core business sector to the shipping sector has

been stable and well promoted the efficiency of using invested capital and assets.



A D E

\\N‘

The company has built and officially become autonomous in technical management - crew
- exploitation to help the company save management costs, be more proactive in operating to
promptly meet the requirements of the charter.

The management and administration apparatus has been consolidated and rearranged
according to the principle of streamlining, saving management COSIS, improving labor
productivity and enterprise efficiency.

The efficiency of capital use, financial indicators at enterprises have been positively
improved and since then, income and welfare for employees have gradually increased, creating a
more effective motivation to work
2. Financial situarion

* Asset situation: Total number of transport business vehicles as of December 31, 2025,
including:

- Ship:

+ 01 oil/chemical tanker of 13,051.66 DWT.
+ 01 Handysize bulk carrier with a tonnage of 35,723 DWT.

- Cars for rent in office: 9 cars

- CNG tanks and trailers: 06 sets.

Tn 2025, the Company will invest in 01 Handysize bulk carrier, bringing the total number of ships
managed and operated by the Company to 02 ships, thereby increasing the scale of assets and
transportation capacity of the Company.
* Liability situation
- Total liabilities as of 31/12/2025: 289,006,500,595 VND, of which 11,124,873 .955
VND payable to the seller.

- Debt Structure: Liabilities/Equity Ratio = 1.24
Assessment: The Company's total liabilities are VND 289,006,500,595, including loans and
financial leases accounting for the main proportion, serving the needs of investment in means of
transportation. The amount payable to the seller is 11,124,873,955 VND. The Liabilities/Equity
ratio was at 1.24 - reflecting the Company's capital structure at an acceptable level, the use of
loans contributed to the expansion of the scale of operations, especially the additional investment
in transportation in the year.

3. Shareholder structure, changes in investment capital of CSH
According to the 19th amended Business Registration Certificate dated September 4, 2025, the
Company's charter capital is 164,931,720,000 VND. As of December 31, 2025, the charter capital

has been fully contributed by shareholders as follows:

Year-end issue Early Year Issue

VND Stocks  Rate VND Stocks Rate

PetroVietnam 89.199.000.000 8.919.900 54,08% 89.199.000.000 8.919.900 54,08
%

Transportation Joint
Stock Corporation

Mr. Nguyen Hong Hiep  34.431.800.000 3.443.180 20,88% 34.431.800.000 3.443.180 20,88

%

Asia Pacific Shipping 34.020.400.000 3.402.040 20,63% 34.020.400.000 3.402.040 20,63

Co. L.

%

Other Shareholders 7280.520.000 728.052 4,41% 7.280.520.000 728.052 4,41%
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16495172000 16.493.172 100% 16493172008 16.493.172 100%

4. Improvements in organizational structure, policies, and management

- Apply the new reviewed and promulgated internal management system in accordance with
the actual situation at the enterprise and current laws.

. Use utility software to improve management and cost control such as: Dispatch and
document management system (IDOC) software, FBO accounting software; 10ffice office
management software; ship - crew - material document management software {GPMS) to
specialize ship management; Videotel software provides safety and technical training for officers,
employees and seafarers; using GPS equipment in operating and managing a fleet of office
vehicles for lease and CNG tank trucks;

5. Future development plan

_ Concentrate all investment resources to increase the size of the shipping fleet, develop the
shipping business according to the orientation and restructuring plan approved by the General
Meeting of Shareholders.

- Continue to consolidate and improve the efficiency of the human resources apparatus,
organize the management, exploitation, safety and efficiency of the fleet invested/owned by the
Company.

_ Continue to maintain and organize the effective implementation of road business fields
(office car rental and CNG tank leasing, etc.).

- Strengthen inspection/control work, closely manage accounts receivable, and actively
recover outstanding debts

- Implement digital transformation at the unit to ensure synchronization and unity, meeting
development requirements. Implement management and transaction work on digital platforms to
improve work efficiency; at the same time, ensure the storage of information and data is complete,
safe and secure.

- Building corporate culture and standardizing the working environment in a professional
direction throughout the Company.

- Ensuring jobs, improving the material and spiritual life of employees in the Company;
actively participate in social security work.

V.  Evaluation of the Board of Directors on the Company's operations.
L Evaluation of the Board of Directors on aspects of the Company's activities

The Board of Directors has actively performed its roles and tasks in accordance with the
Charter, internal governance regulations of the Company, current regulations in directing,
inspecting and supervising the Board of Directors to organize the implementation of the 2025
Production and Business Plan, The plan to increase charter capital has been approved by the
General Meeting of Shareholders, promptly promulgating guidelines and solutions in accordance
with the actual situation in production and business activities.

The Board of Directors has fully performed the functions of representing the owners in
supervising the executive activities of the Board of Directors, orienting and directing in a timely
manner to ensure the safe and effective use of resources, complying with the provisions of law
and the Company's Charter to perform the tasks assigned by the General Meeting of Shareholders.
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In addition to performing the function of managing and supervising the operation of the
Executive Board, the Board of Directors has coordinated with the Board of Directors to find
solutions and remove difficulties in production and business.

The Board of Directors has directed the Board of Directors to implement the Resolutions
of the General Meeting of Shareholders and the Resolutions of the Board of Directors. In 2025,
the members of the Board of Directors and the Director of the Company will always uphold the
sense of responsibility in management and administration. Unify the principle of democratic
centralization, discuss and decide on affairs openly, ensuring compliance with the provisions of
current law. The Board of Directors has promptly directed and closely coordinated with the

Director of the Company.

Results of production and business in the year 2025 Specifically, as follows:

Plan Imnlementation Kot
a 1] meniatl .
Anonymous Criteria DVT Vear 2005 i(ear 2025 Execution
(%)
1 Total Revenue Billion 320,000 484815 152%
VND
2 Total Cost Billion 298,000 461,777 155%
VND
5 Profit before tax Billion 22,000 23,038 105%
VND
4 Profit after tax Billion 17,600 18,242 104%
VND
Remittance to the Billion
5
state budget VND 8,640 HAL ARG

- In 2025, the Company has completed the investment in 01 Handysize bulk carrier with a
tonnage of up to 40,000DWT from capital increase through an additional public offering of shares
completed in 2024 and bank loans. The project has been approved for settlement with a settlement
value of 11,075,817 USD, equivalent to 289,318,381,041 VND (reaching 78% of the approved
FS: 14.21 million USD).

- In 2025, the Company has seriously implemented the contents of Resolution No. 01/NQ-
VTDKD-DHDCP dated March 20, 2025 of the Extraordinary General Meeting of Shareholders
in 2025; Resolution No. 02/NQ-VTDKDD-DHDCD dated 27/6/2025 of the 2025 Annual General
Meeting of Shareholders and Resolution No. 02/NQ-VTDKD-DHDCD dated 21/8/2023 on the
capital increase plan:

- Capital increase plan: The Company has increased its capital from VND 100 billion to VND
164,931,720,000 through an additional public offering of shares in February 2024, and has
amended the Charter and changed the business registration as prescribed. In 07/2025, the
Company used all proceeds from the offering (VND 64.9 billion) to invest in PVT Fortune bulk
carriers, in accordance with the purpose of using the adjusted capital approved by the General
Meeting of Shareholders in Resolution No. 01/NQ-VTDKD-HDCD dated March 20, 2025. The
Company has completed the report on the results of issuance and the results of using the proceeds
from the capital increase as prescribed.
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- Investment plan: In 2025, the Company has completed the investment and put into operation
01 Handysize bulk carrier with a tonnage of up to 40,000 DWT under the investment plan in 2025
on the basis of the Extraordinary General Meeting of Shareholders on March 20, 2025 approving
the project to purchase bulk carriers of up to 40,000 DWT and changing the plan to use
capital/proceeds from the issuance adding shares offered to existing shareholders to increase
charter capital, whereby the entire capital/proceeds from the offering/issuance of VND
64,931,720,000 is used to supplement capital for the project to purchase 01 Handysize bulk
carrier with a tonnage of up to 40,000 DWT under the investment plan in 2025.

- Regarding the investment plan of 06 office vehicles: In 2025, the Company has not
implemented it because there is no suitable project. This plan has been approved by the
Extraordinary General Meeting of Shareholders in 2025 and transitioned to 2025.

- Selection of an independent auditor to audit the financial statements in 2025: The Company
has selected Deloitte Vietnam Auditing Co., Ltd. as an independent auditor to audit the financial
statements in 2025 according to current regulations.

2 Evaluation of the Board of Directors on the activities of the Board of Directors

- The activities of the Board of Directors have complied with the provisions of the current
Iaw, the Company's Charter, and properly performed the functions and tasks as prescribed.

- The director is very close in directing and operating the company, promptly handling
production and business work effectively.

- Plans and orientations of the Board of Directors

Direct the Executive Board to build a production and business plan in 2026 and submit it
to the General Meeting of Shareholders for approval.

Drastically direct the implementation of the production and business plan in 2026 after
being approved by the Company's General Meeting of Shareholders, focusing on directing the
implementation of specific production and business tasks as follows:

- Organizing safe and effective operation management, continuously meeting the
requirements of the market and customers.

- Strengthen the management of ship safety and engineering, strictly manage the loss of
cargo, fleet fuel consumption, reduce costs, and optimize ship operation efficiency.

- Safely and effectively exploit the assets invested in the field of road - logistics - trade
business (office car rental, CNG tank leasing, etc.). Continue to improve service quality to
maintain contracts with existing customers; only consider investing in replacing old cars with
new ones to meet the requirements of customers on the basis of balancing capital sources and
ensuring the efficiency of the project.

- Seek and expand the development of new services, ensuring that the revenue from these
new services accounts for at least 5% of the Company's total service revenue.

- Regularly monitor and update the market situation to implement investment projects to
ensure efficiency and in accordance with the law according to the approved plan.

- Preserve and develop the capital of shareholders, maintain and improve indicators to ensure
the safety of the Company's financial activities. Fully manage and balance capital for investment
projects and regular operations of the Company.

- Actively recover outstanding debts; make provisions for doubtful debts in accordance with

the law (if any); strengthen inspection/control and closely manage the debt situation



- Focus on the development of human resources, adjacent and potential teams. Improve the
quality of human resources through training and rotation of cadres.

- Consolidate the organizational and management apparatus in the direction of compactness,
professionalism and efficiency; application of science and technology in management; establish
a ship management apparatus and system according to international standards and customer
requirements to be fully proactive in the management and operation of the fleet.

- Implementing science and technology (science and technology), innovation (innovation),
digital transformation (digital transformation) to meet development requirements and in
accordance with the actual model and requirements of the unit.

- Building and standardizing a professional working environment throughout the Company;
continue to build corporate culture.

- Actively participate in social security work. Ensuring jobs, improving the material and

spiritual life of employees in the Company.

VI.Corporate Governance.
1.Board of Directors

a)

The Board of Directors has 06 members:
Mr. Le Manh Tuan — Chairman of the Board of Directors
Mr. Le Thanh Son — Member of the Board of Directors, cum Director of the Company

- Mr. Huynh Chi Thanh — Non-executive Member of the Board of Directors (from
27/5/2025 to 31/12/2025).

- Mr. Do Duc Hung — Non-executive Member of the Board of Directors (from 01/01/2025
to 27/512025).

- Ms. Hoang Phuong Nga — Member of the Board of Directors (from 01/01/2025 to
29/5/2025).

- Ms. Hoang Thi Tuyet Chinh — Non-executive Member of the Board of Directors (from
May 29, 2025 to December 31, 2025).

- Mr. Luu Manh Thang — Non-executive member of the Board of Directors

- Mr. Pham Anh Hung — Independent Member of the Board of Directors.

b)  Structure of the Board of Directors

EL List of Title Percentage of ownership of Management
members of voting shares and other positions held at
the Board of securities issued by the other companies

Directors Company (%)
Representative | Personal
of Ownership
Organization
1 Le Manh | Chairman of the | 24,08 0 Member of the Board
Tuan Board of of Directors, Deputy
Directors General Director of
PetroVietnam
Transportation Joint
Stock Corporation
Chairman of the
Board of Directors of
Pacific Petroleum
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Transportation Joint
Stock Company
2 | Le Thanh | Member of the | 15 0
Son Board of
Directors,
Director
3 | Huynh Chi | Member of the | 15 0
Thanh Board of
Directors
4 |Luu Manh | Member of the | 20,63 0 Director of Asia
Thang Board of Pacific Shipping Co.,
Directors Ltd.
Member of the Board
of Directors of Hanoi
Petroleum
Transportation Joint
Stock Company
5 | Hoang Thi | Member of the | 0 0 Head of the
Tuyet Chinh | Board of Supervisory Board of
Directors Hanoi Petroleum
Transportation Joint
Stock Company
Chief Accountant of
Quang Yen
Petrochemical Joint
Stock Company
6 | Pham Anh | Independent 0 0
Hung Member of the
Board of
Directors

¢)  Subcommittees of the Board: None.
d)  Activities of the Board of Directors:
During the year, the members of the Board of Directors have actively and proactively
performed their assigned functions and tasks, fully participated and voted on issues under the
jurisdiction of the Board of Directors, creating favorable conditions for the Board of Directors to

perform well the tasks of production and business and investment. Each member of the Board of
Directors has successfully performed the assigned tasks:

1) Mr. Le Manh Tuan — Chairman of the Board of Directors:

- Operate the activities of the Board of Directors to ensure compliance with the provisions of
the law, the Company's Charter and the Resolutions of the General Meeting of
Shareholders.

- Together with members of the Board of Directors, actively direct and coordinate with the
Board of Directors to come up with practical, drastic and timely solutions.

- Always focusing on inspection and supervision, the Board of Directors has provided a full
range of documents and information for the Supervisory Board to perform its tasks.

2) Mr. Le Thanh Son — Director of the Company, member of the Board of Directors:
- Efforts and efforts in the management of production and business activities of the Company.

- Fully participate in Board of Directors meetings and vote on issues under the jurisdiction
of the Board of Directors.

3) Mr. Do Duc Hung — member of the Board of Directors, relieved from 27/5/2025:
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Actively and proactively perform assigned tasks.

Fully participate in Board of Directors meetings and vote on issues under the jurisdiction
of the Board of Directors.

Mr. Huynh Chi Thanh — member of the Board of Directors replacing Mr. Do Duc Hung from
May 27, 2025:

Actively and proactively perform assigned tasks.

Fully participate in Board of Directors meetings and vote on issues under the jurisdiction
of the Board of Directors.

Ms. Hoang Phuong Nga — member of the Board of Directors, relieved from 27/5/2025:
Actively and proactively perform assigned tasks.

Fully participate in Board of Directors meetings and vote on issues under the jurisdiction
of the Board of Directors.

Ms. Hoang Thi Tuyet Chinh — member of the Board of Directors replaces Ms. Hoang Phuong
Nga from May 27, 2025:

Actively and proactively perform assigned tasks.

Fully participate in Board of Directors meetings and vote on issues under the jurisdiction
of the Board of Directors.

Mer. Luu Manh Thang — member of the Board of Directors:
Actively and proactively perform assigned tasks.

Fully participate in Board of Directors meetings and vote on issues under the jurisdiction
of the Board of Directors.

Mr. Pham Anh Hung — Independent Member of the Board of Directors:
Actively and proactively perform assigned tasks.

Fully participate in Board of Directors meetings and vote on issues under the jurisdiction
of the Board of Directors.

Resolutions/decisions in 2025 of the Board of Directors:

Number of Rate“
Do Resolutions/Decisions Dane Conterits Voting
Closing the list of shareholders to
1 01/NQ-VTDKDD-HD 10/01/2025 | hold the Extraordinary General 6/6
Meeting of Shareholders in 2025
> | 02/NQ-VTDKDD-HP | 07/02/2025 | Meeting on 07/02/2025 6/6
Closing the list of shareholders to 6/6
8 03/NQ-VTDKDD-HD 19/02/2025 | hold the 2025 Annual General
Meeting of Shareholders
Plan for the Extraordinary General 6/6
Meeting of Shareholders in 2025
4 04/NQ-VTDKDD-HD | 27/02/2025 | 4" documents to be submitted to
the General Meeting
6/6
g 05/NQ-VTDKDD-HD 11/3/2025 | Sale and liquidation of 02 used cars.
Approving the plan to purchase 6/6
6 07/NQ-VTDKDD-HD 03/4/2025 | Handysize bulk carriers with a
tonnage of up to 40,000DWT
7 | 08/NQ-VTDKDD-HDQT | 31/3/2025 | Regular Meeting Quarter 1 0f2025 | %/
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Number of Rate
Ao Resolutions/Decisions Date Contents Voting
Extension of the time to hold the 6/6
8 09/NQ-VTDKDD-HDQT | 09/4/2025 Annual  General Meeting of
Shareholders in 2025
Approval of the selection of the 6/6
sponsoring bank and the loan plan
9 10/NQ-VTDKDD-HD 05/5/2025 | for the project to purchase
Handysize bulk carriers with a
tonnage of up to 40,000DWT
Approval of the results of selection 6/6
10 1 1/NQ-VTDKDD-HP 15/5/2025 to purchase ships upder the pr()J_ect
to purchase Handysize bulk carriers
with a tonnage of up to 40,000DWT
Plan for the 2025 Annual General 6/6
11 12/NQ-VTDKDD-HD 05/6/2025 Meeting of Shareholders
12 | 01/QD-VTDKDD-HPQT | 19/6/2025 ggiléi;gg officials on business trips 6/6
13 | 02/QD-VTDKDD-HPQT | 20/6/2025 Personnel work 4/6
14 13/NQ-VTDKDD-HP | 26/6/2025 | Regular meeting Quarter 2/2025 6/6
15 | 03/QD-VTDKDD-HPQT | 02/7/2025 A§31gnment of work in the Board of |  6/6
Directors
Principles for paying bonuses from 4/6
16 | 04/QD-VTDKDD-HPQT | 22/7/2025 the bonus fund of the Board of
Directors
. 4/6
17 14/NQ-VTDKDD-HD 29/7/2025 Approval ‘of labor margin and salary
cost plan in 2025
18 15/NQ-VTDKDD-HD 22/7/2025 Selection of an independent auditor 46
to audit financial statements in 2025
19 16/NQ-VTDKDD-HD 99/7/2025 Approving the settlement of the 4l
salary fund in 2024
Approving the plan to sell and ik
20 17/NQ-VTDKDD-HD 14/8/2025 | 5. "
liquidate 04 used cars
g i Approval of the 3rd SS Special 6/6
B TR/NG- VIDERD-HD L Period Repair for PVT Fortune
Provisional ~ promulgation  of | 6/6
2 | 05/QD-VIDKDD-HDQT | 17/10/2025 | "egulations ~ on  financial “and
accounting management of the
Company
23 | 18.1/NQ-VTDKDD-HD | 03/10/2025 | Regular meeting Quarter 3/2025 6/6
Approving the plan to sell and 6/6
24 | 19/NQ-VTDKDD-HDQT | 22/10/2025 liquidate 02 used cars
Approving the settlement of the 6/6
investment project of handysize
25 20/NQ-VTDKDD-HD 04/11/2025 | bulk carriers with a tonnage of up to

40,000DWT — PVT Fortune Ship
(formerly known as Bellavita Ship)
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¢)  List of members of the BODs with training certificates in corporate governance:
- Mr. Le Manh Tuan.
- Mr. Le Thanh Son.
- Mr. Huynh Chi Thanh.

2. Supervisory Board

a)  Members and structure of the Supervisory Board:

The Supervisory Board consists of 03 members, performing duties and tasks based on the
specific assignment of work as follows:

- Mr. Le Thien Nhat — Head of the Department: In charge of the general operation of the
Supervisory Board. Supervise the implementation of the Company's production and business plan
and investment plan approved by the General Meeting of Sharcholders. Supervise contents in the
fields of finance, accounting and production and business results. Inspect and supervise the
management of revenue - expenses according to each type of service the Company is performing.
Evaluate quarterly and annual financial statements and capital use efficiency. Prepare quarterly
supervision reports after summarizing the opinions of members of the Control Board.

- Mr. Do Nhu Tien — Member: Inspecting and supervising the investment, procurement,
sale/liquidation of fixed assets of the Company, investment settlement and major repair of fixed
assets. Supervising the implementation of capital increase and restructuring of the Company.
Supervise the management of cash flow, receivables, handling outstanding debts and inventory.

- Ms. Le Hai Yen — Member dismissed from 27/5/2025: Inspecting and supervising the
signing and implementation of economic contracts to ensure compliance with legal regulations
and internal management regulations of the Company. Oversee the implementation of the
Company's profit distribution. Supervise economic and technical norms and technical
management to reduce costs.

- Ms. Dang Thi Dung: Replacing Ms. Le Hai Yen from May 27, 2025: Inspecting and
supervising the signing and implementation of economic contracts to ensure compliance with
legal regulations and internal management regulations of the Company. Oversee the
implementation of the Company's profit distribution. Supervise economic and technical norms
and technical management to reduce costs.

b)  Activities of the Supervisory Board:

- In 2025, the Supervisory Board has held 03 face-to-face/online meetings, the activities of
the Supervisory Board comply with the provisions of law, the Company's Charter and the
operating regulations of the Supervisory Board. The Supervisory Board regularly exchanges
work, members have seriously performed their assigned tasks well and also regularly exchanged
and evaluated the Company's operation situation to have opinions to participate in a timely
manner and achieve the highest efficiency. The Supervisory Board has also participated in
contributing opinions and supporting the Board of Directors and the Executive Board of the
Company in controlling risks as well as in complying with the regulations of the State and the
Corporation.

The Supervisory Board's inspection and supervision have focused on the following issues:

- Supervise and inspect the management and implementation of the 2025 profit plan of the
Board of Directors (BOD) and the Executive Board, check the legality and reasonableness of
business activities in 2025 according to the Resolutions of the 2025 General Meeting of
Shareholders

- Examining and supervising the issuance of Resolutions and Decisions of the Board of
Directors and the Executive Board.



w4

- Examine the reasonableness, legality, ho
accounting, statistics and preparation of financial statements.

nesty and prudence in the organization of
Review of the Company's Financial

Statements for 2025 which have been audited by Deloitte Vietnam Auditing Co., Ltd.
Transactions, remuneration and benefits of the Board of Directors, Board of Directors and

Supervisory Board

¢)  Evaluate the performance of the Board of Directors:

- The Board of Directors of the Company
responsibilities in compliance with the Law on Enterprises, the

has fully performed its management
Law on Securities, the Company's

Charter, the Resolution of the General Meeting of Shareholders and other provisions of law.

- The Board of Directors has strictly implemented the Resolu
of Shareholders in 2025 and directed the Board of Directors to we

and business tasks assigned by the General Meeting of Shareholders.

- The Resolutions of the Board of Directors have been issued in accordance with the
authority of the Board of Directors and the contents of these Resolutions comply with the

Resolutions of the General Meeting of Shareholders,

of current law.

d)  Evaluate the activities of the Board of Directors:

- The Supervisory Board finds that the Board of Direct
out the Company's business activities and strictly comply wi

Directors.

- The report of the Board of Directors has fully reflected, honestly and re

tions of the General Meeting
11 implement the production

the Company's Charter and the provisions

ors has made great efforts to carry
th the Resolutions of the Board of

asonably reflected

the Company's business results in 2025. The decisions in business operation of the Board of

Directors are in accordance with and comply with the law, the Charter

as well as the Resolutions

of the Board of Directors and the Resolutions of the General Meeting of Shareholders.
¢)  The coordination of activities between the Supervisory Board and the Board of Directors, the

Board of Directors and shareholders:

- In 2025, the coordination between the Supervisory Board, the Board of Directors and the

Board of Directors will be well implemented.

- The Board of Directors and the Board of Directors as well as the Company's professional

departments have created a lot of conditions and

Supervisory Board can successfully complete its tasks.

support for the Supervisory Board so that the

In 2025, the Supervisory Board will not receive any recommendations or complaints from the

Company's shareholders

Salary, bonuses, remuneration, benefits of the Board of Directors and Supervisory Board in

2025: 1,169,266,784 VND.

Number Income
TT Details of Average Total
people Month
Board of Directors 6 252.000.000
g | Chau ! 4.000.000 48.000.000
Pe.lrt-tlme member of the Board of 5 3.400.000 204.000.000
Directors
Supervisory Board 3 60.000.000
2 | Part-time Head of the Supervisory 1 5.000.000 24.000.000

Board
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Number Income
TT Details of Average Total
people Month
Part-time controller 2 1.500.000 36.000.000
Board of Directors 3 2.943.032.608
3
Director 1 97.438.899 1.169.266.784
Deputy Director 2 73.906.909 1.773.765.824
3. Insider Shareholder Stock Transaction: None
el M Numbe;] gi Cish'cmes Beasons for
romied 0 m;rease and
. _|Relationship Early Period ecrease
Anonymous Tlraansactwn with Insiders gnd o the e (buying,
xecutor 1;
Number Rate  |Number of] AEDes
of shares | Percentage | shares |Percentage converting,
bonus...
4. Contracts or transactions with internal shareholders:

- PetroVietnam Transportation Joint Stock Corporation.

VII.Policies related to employees

Deeply aware that people are the central factor, determining the sustainable development
of the business, Indochina Petroleum Transportation Joint Stock Company always consistently
builds and implements a system of policies for employees in the direction of comprehensiveness,
humanity and competitiveness. creating a solid foundation for employees to work with peace of
mind, long-term attachment and accompany the development of the Company.

- First of all, the Company pays special attention to ensuring stable employment and
sustainable labor relations. 100% of employees are entitled to sign labor contracts in accordance
with the provisions of the law, fully participate in compulsory insurance regimes such as social
insurance, health insurance, and unemployment insurance. The maintenance of a high long-term
contract rate, along with a stable labor employment policy is a clear demonstration of the long-
term human resource development orientation, helping employees feel secure to stick and
develop their careers at the Company.

- At the same time, the Company implements a competitive and transparent salary, bonus
and income policy, built on the basis of clear internal regulations, associated with work efficiency
and production and business results. Employees are entitled to salaries according to position,
capacity and performance, combined with periodic bonuses, Tet bonuses and bonuses according
to KPI evaluation results. The reward policy does not only stop at material value but also includes
forms of non-financial recognition, contributing to encouraging the spirit of creativity, dedication
and motivation for personal development.

- In addition to income, the Company pays special attention to comprehensive welfare
policies and improving the quality of life for employees. In addition to the regimes prescribed by
the State, employees also enjoy many additional benefits such as: support for shift meals,
gasoline, and clothing; annual health check-ups; supplementary health insurance; vacations,
vacations, taking care of spiritual life... . Health care programs and in-depth health check-ups at
reputable medical facilities help ensure long-term physical and financial safety for employees.

- In particular, with the characteristics of the shipping industry, the Company and the Trade
Union always pay deep attention to the seafarers — the core workforce. Many practical programs
have been implemented such as visiting, supporting families, health care, organizing "sea-shore"




bonding activities, thereby spreading humanistic cultural values, gratitude and strengthening the
bond between employees and businesses.

- In the long-term development strategy, the Company identifies training and human
resource development as a key pillar. The training policy system is well-developed according to
its own regulations, with professional, skill and management training programs regularly
implemented. Workers are facilitated to participate in courses 1o improve their qualifications,
access new technologies and develop comprehensive competencies. At the same time, the
Company focuses on building the next team through intensive training programs, internal
rotation, contributing to the formation of a high-quality human resource force, meeting the
development requirements in the new period.

- In addition, the Company constantly invests in building a modern, professional working
environment and rich in corporate cultural identity. The office system is improved in the direction
of openness and friendliness; working equipment is invested synchronously; Cultural and sports
activities, teambuilding, holidays, and internal events are regularly organized to create a positive,
cohesive and humane working environment. The core cultural values are spread widely,
becoming the glue that connects the team and is the foundation for sustainable development.

- In particular, the Company always upholds the principles of fairness, transparency and
sustainable development in human resource management. Policies on recruitment, training,
evaluation and reward are public and transparent; creating equal opportunities for all employees,
regardless of gender, position or seniority. At the same time, the Company has gradually
approached modern human resource management standards, focusing on diversifying the
workforce and improving the quality of human resources.

- With a synchronous, comprehensive and profoundly humane policy system, Indochina
Petroleum Transportation Joint Stock Company not only ensures the legitimate rights and
interests of employees but also creates a stable, professional working environment and full of
development opportunities. This is an important foundation for building a team of high-quality,
dedicated, long-term committed personnel, contributing to the sustainable development of the
Company and affirming its position in the oil and gas transportation industry.

VIILEnvironmental and social impact reporting of the company

Operating in the field of shipping with many specific risks, Indochina Company always
puts occupational safety and health (HSE) and environmental protection as the principles
throughout all activities. Indochina Company has built and maintained an HSE management
system in strict compliance with the International Safety Management Code (ISM Code), the
Ship and Port Security Code (ISPS Code), the Maritime Labour Convention (MLC 2000), the
ISO 9001 international management systems, 1SO 14001, OHSAS 18001, are recognized by
international registries, to ensure that the entire fleet and operating system meet international
standards for safety, security and quality.

ISM, ISO, MLC, ISPS standards are applied synchronously by Indochina Company on both
the fleet and the office, ensuring consistent management from operation to support. Safety and
environmental policies also refer to international practices such as IFC and WB to meet high
requirements from customers and partners.

Moreover, Indochina Company fully complies with the requirements of inspection of
machinery and equipment with strict safety requirements according to Circular No. 32/2011/TT-
BLDTBXH, regulations on occupational environment hygiene according to Circular No.
19/2011/TT-BYT and Decision No. 3733/2002/QD-BYT of the Ministry of Health.

The Company develops policies related to the environment and society in the process of
production and business activities, specifically as follows:

1. Safety Policy

- The Company commits to prudence and careful consideration in the management of
vessels throughout the operation of the ships, to ensure safety at sea, to prevent cases of injury or
loss of life of personnel during navigation and to avoid damage to the Company's property.



- Comply with mandatory regulations and legislation, including codes, guidelines and
standards recommended by the IMO, Administrative Authorities, Registry and Industry
Organizations, in accordance with the regulated vessels.

- All employees of the Company comply with the Safety Management System (SMS),
which includes all vessels under the management of the Company, thereby proposing ideas for
improving safety and environmental protection, continuing to improve and innovate the skills of
employees.

- Develop necessary training and drills to ensure that company employees are able to
achieve safety goals and prevent environmental pollution in their work.

+ Rescue drills for people falling into the sea (every 03 months) to help seafarers master
rescue skills at sea.

+ Ship collision drills (02 times/year), improving the ability to respond to emergency
situations when ships collide.

+ Drill oil spill prevention and control (every 03 months), ensuring that fleets and staff
promptly handle and minimize environmental impacts when incidents occur.

+ Coordinating security and safety drills between offices and ships (annually), examining the
ability to coordinate operations and command between departments inside and outside the sea
when major incidents occur.

- Develop a plan for maintenance of systems/equipment at the request of the registration
level and maritime regulations to ensure the safe operation of the fleet.

2. Environmental Policy

The Company is committed to continuous efforts to improve environmental issues in all of
its production and business activities, ensuring compliance with the provisions of laws,
international regulations, and the Company's SMS towards a cleaner environment, and ensuring
the following: ‘

- Prevention of environmental pollution is emphasized by cutting resources, including
financial resources and human resources needed for the effective maintenance of systems,
equipment and components on board.

- Minimize environmental hazards in the Company's production and business activities

- Respond quickly and effectively to environmental incidents caused by the Company's
operations, cooperate with local authorities and authorized government agencies to implement
solutions to minimize the environmental impact caused by incidents.

- Manage its business with the goal of preventing environmental incidents and controlling
emissions and waste in accordance with IMO regulations and international conventions.

3. Health and Safety and Hygiene Policy

The company values health and hygiene as a top priority in its mining operations, while its
biggest concern is always to ensure that all employees perform their jobs in safe and hygienic
conditions. To ensure high standards of health and hygiene.

Annually, the Company organizes periodic health checks for employees to detect the risks
of serious diseases and occupational diseases early.

In addition to the actual drills, the crew and staff are well-trained through domestic and
foreign training programs on safety, search and rescue, ship security, in accordance with
international standards. Indochina Company sends staff to participate in intensive training
courses from international and domestic organizations to update new knowledge and skills.

In addition, Indochina Company has issued and implemented an emergency response plan
from the Company to the ships, organized 24/7 duty, ready to respond to natural disasters, floods
and storms, with the incident response teams of Indochina Company periodically reviewing and
rehearsing emergency situations and closely coordinating with the authorities.

In 2025, Indochina Company will not record any occupational accidents, fire incidents, oil
spills or violations of environmental laws, affirming the effectiveness of the comprehensive



HSEQ management system. Indochina Company also strictly adheres to the principles of ethics
and human rights in all activities, saying "No" to:

o Child labor, forced labor;

e Use of services and goods from suppliers that violate human rights;

o Infringing upon the rights of indigenous people in international activities.

With a synchronous safety management system, a well-trained team, and an extensive
safety culture, Indochina Company affirms its position as a sustainable shipping enterprise,
responsible for people and the environment.

IX.Financial Statements
The Audit Opinion and Audited Financial Statemenis for 2025 have been posted on the

Company's website: http://pvtrans-ptt.com

Le Thanh Son
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