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CONG BO THONG TIN
INFORMATION DISCLOSURE

Kinh gui:/To: Uy Ban Chitng khoan Nha Nuwde;/ State Securities Commission of
Vietnam

S¢ Giao dich Ching khodn thanh phd o Chi Minh./  Ho Chi
Minh City Stock Exchange
1. Tén 16 chae: CONG TY CO PHAN PAU TU DU LICH VA PHAT TRIEN THUY
SAN/ 1. Organization name: TRAVEL INVESTMENT AND SEAFOOD DEVELOPMENT
CORPORATION

- M chiang khoan: DA'T/ Stock code: DAT
- Dia chi: QL 80, CCN Vam Céng, 4p An Thanh, xd Binh Thanh, huyén Lip Vo. tinh Dong
Thap. /Address: National Highway 80, Vam Cong Industrial Cluster, An Thanh Hamlet, Binh Thanh

Commune, Lap Vo District, Dong Thap Province, Vietnam.

- Dién thoai: 02773 680 657/ Telephone: (+84) 277 368 0657

- Fax: 02773 680 657/Fax. (+84) 277 368 0657

2. Noi dung thong tin ¢éng bd:/ 2. Contents of Information Disclosure:

Cong ty C6 phan Dau tu Du lich va Phat trién Thuy san xin cong bd thong tin Tai licu Dai
hoi dong cd doéng thuong nién nam 2026./ Travel Investment And Seafood Development
Corporation hereby announces the disclosure of information regarding the documents for the 2026

Annual General Meeting of Shareholders.

~

3. Thong tin nay da duogc cong bo trén trang thong tin dién tir cua cong ty vao ngay
01/04/2026 tai duong dan: www.trisedco.com./3. This information was published on the Company’s
official website on 01/04/2026 at the following link: www.trisedco.com./

Chung t6i xin cam két cac thong tin trén day la dung su that va hoan toan chiu trach nhi¢m
truge phap ludt vé ndi dung cac thong tin da cong bo. / We hereby certify that the above information



is true and accurate, and we take full legal responsibility for the contents of the disclosed

information.

Noi nhan:/ Recipients:

- Nhu trén;/ As above,

- Luu: V1, CBTT/ Filed at:
Administrative Office, Information
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MA CHUNG KHOAN: DAT

TAI LIEU
PAI HOI PONG CO PONG
THUONG NIEN NAM 2026

An Giang, ngay 25 thang 04 nam 2026
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MA CHUNG KHOAN DAT
TAI LIEU
PAI HOI PONG CO PONG
THUONG NIEN NAM 2026

Danh muc hd so Trang

—

. Chuong trinh dai hoi

. Quy ché t6 chirc dai hoi;

. B4do cao Ho1 dong quan tri;

. B4o cao Ban Tong Giam doc;

. Bao cao Ban Kiém soat;

. To trinh Pai hoi thong qua cac ndi dung;

. Quy dinh vé thé 18 biéu quyét;
. Bién ban hop (Du thao);

O | X[ Q| | | B~]| W] D

. Nghi quyét (Du thao).

An Giang, ngay 25 thang 04 nam 2026
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NOI DUNG VA CHUONG TRINH PHIEN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
Thoi gian: 13h30 ngay 25 thang 04 nam 2026.

CONG TY CO PHAN PAU TU DU LICH VA PHAT TRIEN THUY SAN
Dia chi: QL80, CCN Vam Cdng, An Thanh, Lip Vo, Pong Thap

Dién thoai: 02773 680 657

Website: www.trisedco.com

Fax: 02773 680 657

Pia diém: Hoi truong Khach san Pong Xuyén, S6 9, Luong Van Cu, Phuong Long

Xuyén, tinh An Giang

Tr | N¢i dung Ghi chu
gian
I NGHI THU'C KHAI MAC PAI HOI
. L . Ban kiém tra tu cach c6
1 C0 dong nhan tai liéu, phiéu biéu quyet .
dong
Tuyén bd 1y do va gidi thiéu thanh phan tham du.
Gioi thiéu va thong qua:
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2 - hé t0 chtic ctia Dai hoi do 0 d6 5 \ .
1350 | QU che to chic cua Baihoi dong c6 dong Trdn Thi Huyén Diéu
- Chuong trinh phién hop
- Thanh phan Poan Chu tich, Ban Thu ky, Ban Kiém phiéu
3 Bio cao kiém tra tu cach c6 dong Ong Mai Tién Pat
. Ong Lé Quéc Manh — TV
4 Phét bidu khai mac Pai hoi ng L& Quoc Man
HDBQT
I CAC BAO CAO VA TO TRINH TRINH BAY TAI PAI HQI
Béo c4o tong quan két qua hoat dong cia HPQT nim Ong Tran Vian Hiéu —
1 2025; Pé xuit phuong hudng hoat dong cia HDQT nim Thanh vién HDQT doc
2026. lap
Béo c4o va trinh bay cac ndi dung lién quan dén san xuat A X
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2 14150 kinh doanh trong nam 2025; Bao cao dinh hudng hoat dong Pho Téne Gidm dé
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3 B4o cdo hoat dong ciia Ban Kiém soat ndm 2025; Ké hoach | Ba Lé Thanh Thuy Linh
hoat dong nam 2026. — Truéng Ban Kiém soat
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4 To trinh tho 0t s0 ndi dung tai Pai hd . .
0 trinh thong qua mdt sO ndi dung tai Pai hoi Pho Téng Giam dbc
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111 THAO LUAN VA GIAI DPAP THAC MAC CUA CO PONG
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- THONG QUA THE LE BIEU QUYET VA CO PONG BIEU QUYET THONG

v ;2 LA 2
15h20 | QUA CAC VAN PE TAI PAI HOL.
\Y% 15h20 PAI HQI NGHI GIAI LAO
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vi | 13m0 =1 oNG BO KET QUA BIEU QUYET Ba Nguyén Thi Thanh
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1 15h40 — | Thong qua Bién ban hop va Nghi quyét cia Pai hoi Trudng Ban thu ky
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Chu tich HBQT
TM. HQI PONG QUAN TRI
CHU TICH
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CONG TY COPHAN PAUTU DU  CONG HOA XA HQI CHU NGHIA VIET NAM

LICH VA PHAT TRIEN THUY SAN Poc 1ap — Tw do — Hanh phiic
S6: 01/2026/DHPCD An Giang, ngay 25 thang 04 nam 2026
QUY CHE TO CHUC

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PAU TU DU LICH VA PHAT TRIEN THUY SAN

PHAN I
NHUNG QUY PINH CHUNG

Diéu 1. Pham vi diéu chinh

Quy ché nay quy dinh cu thé diéu kién to chirc Dai hoi, quyén va nghia vu cua cac bén
tham gia Pai héi va thé thac tién hanh Dai hoi.
Piéu 2. P6i twong ap dung

C6 d6ng va cac bén lién quan tham gia Pai hoi dong c6 dong thuong nién nam 2026 cua
Cong ty Co6 phan Pau Tu Du Lich va Phat Trién Thuy San (“Cong ty”’) va cé trach nhiém thyc
hién theo cac quy dinh tai Quy ché nay.
Piéu 3. Tinh hiéu luc

Quy ché nay nay dugc ap dung cho viéc t6 chirc Pai hoi ddng ¢ dong thuong nién nam
2026 cua Cong ty.

PHAN II
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI

Diéu 4. Quyén va nghia vu ciia cac co6 dong
A. Piéu ki¢n tham du

La c6 dong hodc ngudi dai dién theo uy quyén cia cac cd dong cé tén trong danh sach cb
dong tai ngay chot quyén tham dyu Pai hoi.
B. Quyén ciia cic co dong dii diéu kién khi tham dy Pai hi

1. Pugc biéu quyét tit ca cac van dé thudc tham quyén cta Dai hoi theo quy dinh cia
Luat Doanh nghi€p, cac van ban quy pham phép luat khac c6 lién quan vé Diéu 1€ Cong ty.

2. Puoc uy quyén cho nguoi dai dién thay mat tham dy va biéu quyét tai Dai hoi déng )
dong, cac hinh thic uy quyén nhu sau:

- Uy quyén bang Gidy uy quyén;

- Uy quyén bang email hoic xac nhan truc tiép qua dién thoai thong qua thong tin trong
thu moi.

3. Ban t6 chirc Pai hoi s& thong bao cong khai toan bd ndi dung chuwong trinh Pai hoi;
Tat ca c6 dong du di€u kién tham gia y kién hodc tryc ti€p thong qua dai dién uy quyén cua
minh; Tat ca cac y kién tham gia déu dugc thao luan cong khai va bi€u quyét dudi hinh thire dién



vao phiéu biéu quyét tai Dai hoi ddng c6 dong. Moi van dé duoc biéu quyét thong qua ty 16 sb b
phan c6 quyén biéu quyét dat trén 50%. Truong hop cac van dé thudc khoan 1, Didu 20 Diéu 1¢
Cong ty phai thong qua tir 65% tong s6 phiéu biéu quyét trd 1én cia tit ca cac cd dong du hop
tan thanh.

4. Tai Pai hoi d@)ng co dong, mdi ¢ dong, dai dién co dong khi dén tham dyu cudc hop
Dai hoi dong c6 dong phai mang theo Gidy xac nhan du hop, Gidy uy quyén du hop (d6i véi dai
dién cb dong) nop cho Ban Kiém tra tu cach ¢ dong va duoc nhan mot Phiéu biéu quyét. Gia tri
biéu quyét ciia phiéu bau tuong (mg vai ty 16 s6 ¢d phan co quyén biéu quyét ma ngudi dé so
hiru hoac dai dién theo dang ky tham dy hop Pai hoi trén téng s6 ¢cb phﬁn co quyén biéu quyét
ctia cac ¢d dong/dai dién dugc uy quyén cta co dong c6 mat tai cudc hop Dai hoi.

5. Céc cd dong, dai dién dugc uy quyén khi dy hop DPai hoi dugc thao luan va biéu quyét
thong qua cac ndi dung tai Pai hoi.

6. Co dong, dai dién ngudi duoc ty quyén dén du hop Pai hoi mudn co quyén ding ky,
sau d6 c6 quyén tham gia biéu quyét ngay tai cudc hop Pai hdi, nhung Chu toa khéng co trach
nhiém dimg cudc hop Pai hoi va hiéu luc ctia nhimg ndi dung da dugc biéu quyét trude do
khong thay doi.

C. Nghia vu ciia cac c6 dong khi tham dy Pai hdi

1. Tham gia hodc iy quyén tham gia cudc hop Dai hoi dong co dong theo Didu 1¢ Cong
ty.

2. Co dong hay dai dién dugc oy quyén cua cd dong khi tham du Pai hoi phai mang theo
Thé Cin cude cong dan/Can cude/Ho chiéu, Gidy mdi hop (d6i vai dai dién dugc uy quyén) va
dang ky tham dy hop Dai hdi véi Ban Kiém tra tu cach c6 dong.

3. Nghiém tc chdp hanh ndi quy tai cudc hop Pai hoi dong cd dong, ton trong két qua
lam viéc tai Pai hoi va su diéu hanh cua Poan Chu tich.

Piéu 5. Quyén va nghia vu ciia Ban to chirc, Ban kiém tra tw cich c6 dong va Ban kiém
phiéu Pai hoi

1. Ban t6 chtrc Pai hoi do Hoi dong quan tri Cong ty quyét dinh. Ban t6 chirc Pai hoi ¢6
trach nhiém triéu tap, don tiép, bd tri chd ngdi, phat tai liéu, phiéu biéu quyét cho nhimng c6 dong
hodc dai dién c6 dong dugc iy quyén ¢ du tu cach tham du Pai hoi.

2. Ban Kiém tra tu cach c¢6 dong gébm (01) Truong Ban va cac thanh vién do Hoi dong
quan tri Cong ty thanh 1ap va duogc gidi thi¢u véi Pai hoi, cé chirc ndng va nhiém vu sau:

- Kiém tra tu cach c6 dong hodc dai dién duoc iy quyén cua c6 dong dén dy hop: S6 thé
CCCD/Can cuéc hodc HO chiéu, Gidy uy quyén (ddi v6i dai dién duoc uy quyén), Gidy moi
hop/Thong bdo moi hop.

- Phét cho c6 dong hodc nguoi dugc uy quyén dén du hop: Phiéu biéu quyét, Phiéu bau
va céc tai liéu hop khac.

- Bao c4o trudc Dai hoi vé két qua kiém tra tu cach c6 dong du hop Dai hoi.

3. Ban Kiém phiéu do Ban Chii toa dé cir va duoc Pai hoi biéu quyét théng qua. Ban
Kiém phiéu tién hanh thu Phiéu bau sau khi Pai hoi biéu quyét va tién hanh kiém phiéu, kiém
thé biéu quyét; Bio céo trudc Dai hoi vé két qua phiéu bau, két qua kiém thé biéu quyét.



Piéu 6. Quyén va nghia vu ciia Chii toa va Thu ky

1. Hoi ddng quan tri Cong ty dé cir Ban t6 chirc (gdm: Poan Chu tich, Ban Thu ky Pai
hoi, Ban kiém tra tu cach c¢b dong) dé Dai hoi biéu quyét thong qua.

2. Chu tich Hoi ddng quan tri 14 chu toa cudc hop Dai hoi dong cb dong (trudng hop Chu
tich Hoi dé)ng quan tri Véng mit, chi toa co thé 1a Phé Chu tich, nguoi do Pai hdi déng ) dong
bau ra hodc ngudi duge bau bai thanh vién Hoi dong quén tri chirc vu cao nhét c6 mit).

3. Quyét dinh ctia Chu toa vé van dé trinh tu, thu tuc hodc cac su kién phat sinh ngoai
chuong trinh cua Dai hoi ddng c6 dong s& mang tinh phan quyét cao nhit.

4. Chu toa Dai hoi tién hanh cic cong viéc ma ho thiy 1a can thiét dé diéu khién Pai hoi
déng cd dong mot cach hop 1€ va co trat tu; hodc dé Pai hoi phan 4nh dugc mong mudn cua da
s6 cb dong tham du.

5. Khong can ldy y kién ctia Dai hoi, bét cir luc nao Chu toa Pai hoi dong cd dong ciing
c6 thé tri hodn Pai hoi dén mot thoi diém khac va tai mot thoi diém khac do Chi toa quyét dinh
néu nhan thay rang:

- Hanh vi cua nhitng ngudi cd mat can tré hodc cé kha nang can tré cudc hop.
- Su tri hodn 1a can thiét dé cong viéc cua Pai hoi dugce tién hanh mét cach hop €.
6. Ban Thu ky thyc hién cac cong viée trg gitp theo sy phan cong ciia Poan Chu tich.

PHAN III
TRINH TU TIEN HANH PAI HOI
Piéu 7. Piéu kién tién hanh dai hoi
Cudc hop Dai hoi déng ) dong duoc tién hanh khi c¢6 cd dong du hop dai dién trén 50%
s6 ¢b phan c6 quyén biéu quyét theo danh sach ¢ dong duoc lap tai thoi diém chdt danh sach co
dong tham du Pai hdi.

Piéu 8. Cach thirc tién hanh Pai hji
A. Pai hi sé 1an lwot thiao luin va théng qua cic ndi dung
Theo céc ndi dung d3 giri cho c6 dong
B. Pai hoi dong c6 dong sé dwoe to chire trong thoi gian mdt budi
Noi dung chinh:
- Thong qua Ban kiém tra tu cach c6 dong; Poan Chu tich; Ban Thu ky; Ban Kiém phiéu
- Biéu quyét thong qua cac ndi dung da dugc Poan Ch tich trinh bay
- Thong qua Bién ban DPai hoi
- Thong qua Nghi quyét Dai hoi.
Diéu 9. Nguyén tic phat biéu tai Dai hji

1. Do ¢6 nhiéu ndi dung can phai thong qua nén thoi gian danh cho phan thao luan trong
Pai hoi bi han ché. Vi vay dé tao diéu kién cho Hoi déng quan tri va Ban diéu hanh Cong ty
nhan dugc nhidu y kién dong gop tir Quy C6 dong va tranh nhitng cau hoi tring lap. Ban to chic
Dai hoi dé nghi Quy C6 dong mudn dé xuat mot yéu cau nao do tai Dai hoi dong cd dong phai
thue hién theo nguyén tic sau:



- Chi duoc tham gia déng gop ¥ kién trong phan Thao luan cua Pai hoi.

- Cac y kién déng gop ciia Quy Co dong phai dugc ghi vao Phiéu dit cAu hoi (da giri dén
Quy Cb dong kém cac tai liéu c6 lién quan).

- Can ctr vao phiéu dit cAu hoi cua Quy C6 dong. Hoi dong quan tri va Ban Piéu hanh
Cong ty sé tra 1oi thoa dang cho Quy cb dong trong gidi han thoi gian cho phép cua budi Pai hoi.

- Trudng hop c6 nhidu ¥ kién dong gép ciua Quy cd dong ma Hoi dong quan tri va Ban
Diéu hanh Cong ty chwa tra 161 hét hodc tra 1oi chua thoa dang thi sau Pai hoi Quy cb dong c6
thé gip mot trong sb cac thanh vién Hoi ddng quan tri va Ban diéu hanh dé trao d6i thém. Nhimng
cau hoi con lai s& duoc tra 161 biang van ban trong thoi gian sém nht.

2. Cac dé xut ctia c¢6 dong phai dam bao bang cac diéu kién sau:

- Ngén gon, rd rang va ndi dung trao d6i phai pht hop véi chuong trinh nghi sy ctua Pai
héi da dugc thong qua;

- Noi dung dé xuét khong duoc vi pham phap luat, lién quan dén van dé c4 nhan hoic
vuot qua quyén han doanh nghiép;

- Pé dam bao quyén lgi cho minh trén phiéu dat cau hoi Quy c6 dong phai ghi rd noi
dung cau hoi va cac thong tin can thiét nhu: Ho tén C6 dong, dia chi lién hé... dé Ban to chiic
Pai hoi giri n6i dung tra 10i dén Quy c6 dong khong bi that lac trong trudng hop khong tra 10
truc tiép tai dai hoi duoc.

Diéu 10. Thong qua bién bin cudc hop Pai hdi dong cd dong

Tat ca cac nodi dung tai cudc hop Pai hoi cd dong phai duge Thu ky Dai hoi ghi vao bién
ban cua Pai hoi. Bién ban va Nghi quyét cua Pai hoi dugc doc va thong qua trude khi bé mac
cudc hop, duoc luu gitr tai Cong ty va giri cho co quan c6 tham quyén trong vong 24 gio.

PHAN IV
CAC QUY PINH KHAC
Piéu 11. Truong hop té chirc hop Pai hoi khong thanh

1. Trudng hop cudc hop Dai hoi 1an thir nhat khong du diéu kién tién hanh theo quy dinh
tai Diéu 7 Quy ché nay thi viéc tri€u tap hop Pai hoi lan tha hai phai dugc thyc hién trong thoi
han 30 (ba muoi) ngay, ké tir ngay cudc hop lan thir nhat du dinh khai mac. Cudc hop Pai hoi
lan thtr hai duge tién hanh khi c6 s6 thanh vién tham du 1a ¢6 dong va ngudi dai dién duoc ay
quyén du hop dai dién cho it nhat 33% tong s c6 phan c6 quyén biéu quyét.

2. Truong hop cude hop lan thir 2 khong du diéu kién tién hanh theo quy dinh tai khoan
1, Piéu 11 Quy ché nay thi viéc triéu tap hop Pai hoi 1an tht 3 ¢6 thé duoc thuc hién trong thoi
gian 20 (hai muoi) ngay ké tir ngay cudc hop Pai hdi lan thir 2 dy dinh khai mac. Trong truong
hop nay, cudc hop Pai hdi dugc tién hanh khong phu thudc vao s6 ¢ dong hay dai di¢n uy
quyén du hop.

PHAN V
HIEU LUC THI HANH

Piéu 12. Hi¢u lye thi hanh



Quy ché nay dugc Ban Té chirc Pai hoi dong c6 dong thuong nién nim 2026 cua Cong
ty C6 phan Pau tu Du lich va Phat trién Thily san thong qua vao ngay 25/04/2026 va c6 hiéu lyc
ké tir ngay ky.

TM. HQI PONG QUAN TRI
CHU TICH

LE VAN CHUNG



CONG TY COPHAN PAUTU DU  CONG HOA XA HQI CHU NGHIA VIET NAM

LICH VA PHAT TRIEN THUY SAN Poc 1ap — Tu do — Hanh phiic
&=
S6: 02/2026/DHPCD Pong Thdp, ngay 25 thang 04 nam 2026

BAO CAO HOAT PONG CUA
HOQI PONG QUAN TRI NAM 2025 VA PINH HUONG
HOAT PONG NAM 2026
Kinh giri: - Poan Chi tich;
- Quy Khach, Quy Cé dong cung toan thé Pai hoi.

Loi dau tién, thay mat Hoi dong quén tri, toi xin g t6i Quy Khach, Quy C6 dong cing
toan thé Pai hoi 161 chao tran trong, 101 cdm on sau sdc va 101 chuc stre khoe. Kinh chic Pai hoi
dong co dong thuong nién cua Cong ty CO phan Pau Tu Du Lich va Phat Trién Thiy San
(“Céng ty”) dugce t6 chirc thanh cong tét dep.

Can ci Diéu 1& td chirc va hoat dong cua Cong ty va cac quy dinh cua phap luat hién
hanh, Hoi dong quan tri (HPQT) trin trong béo cdo trudc Pai hoi dong cd dong (PHPCD) vé:

- Két qua hoat dong cia Hoi d@)ng Quan tri trong nam 2025;

- Cong tac giam sat hoat dong diéu hanh ciia Ban Tong Giam ddc;

- DPinh hudng va phuong huéng hoat dong ciia Hoi dong quan tri trong nam 2026.
Sau day, Hoi dong quan tri xin trinh bay bao céo chi tiét trudc Dai hoi.

PHAN I
BAO CAO HOAT PONG HQI PONG QUAN TRI NAM 2025

1. Pic diém, tinh hinh chung

Niam 2025, nén kinh té thé giéi tiép tuc van dong trong bdi canh nhidu bién dong va tiém
an rui ro. Tang truong kinh té toan cau dwoc duy tri & muc trung binh nhung chwa thyc su bén
vimng do chiu tic dong ciia nhiéu yéu t6 nhu cing thang dia chinh tri, xu huéng bao ho thuong
mai, bién dong gia nang lugng va su diéu chinh chinh sach tién té cua cac nén kinh té 16n. Cac
xung dot va bat 6n tai mot sé khu vuc trén thé gidi tiép tuc kéo dai, 1am gia ting rui ro d6i voi
thwong mai qudc & va chudi cung tmg toan cau. Bén canh d6, xu huéng dich chuyén chudi cung
g, qua trinh chuyén doi sb trong nén kinh té va yéu cau ngay cang cao vé phit trién bén viing
dang tao ra nhiing thay d6i dang ké trong méi truong kinh doanh ctia doanh nghiép.

Trong thoi gian qua, nhiing bat 6n dia chinh tri tai nhiéu khu vuc, dic biét 1a cac cang
thang tai Trung Dong, khu vuc Bién D6 va xung dot kéo dai giita Nga va Ukraine, dd anh huong
tryc tiép dén hoat dong van tai bién, gi4 ning lwong va chi phi logistics toan cau. Nhimg yéu té
nay di 1am gia tang chi phi san xuét, chi phi van chuyén va tao ra nhiéu ap lyc dbi véi hoat dong



thuong mai quéc té. D@)ng thoi, xu hudng bdo hg thuong mai tai mot s6 thi truong 16n cling dat
ra nhidu thach thire d6i véi hoat dong xuét khau ciia cac doanh nghiép.

Tai Viét Nam, ndm 2025 nén kinh té tiép tuc duy tri da phuc hdi va tang trudng tich cuc
nhé cac chinh sach diéu hanh kinh t& vi mé linh hoat ctia Chinh phu, su cai thién cua moi truong
dau tu kinh doanh va su phuc hdi cua nhiéu nganh kinh té chu luc. Hoat dong xuét khau, dau tu
va tiéu dung ndi dia c6 nhiéu tin hiéu tich cuc, gop phén thuc déy tang truong kinh té. Bén canh
d6, dong von dau tu truc tiép nude ngoai tiép tuc duoc duy tri 6n dinh, tao diéu kién thuan loi
cho viéc mé rong san xuat va phat trién thi truong.

Tuy nhién, nén kinh té trong nudc van phai d6i mat voi mot sb thach thie nhu bién dong
cta thi truong tai chinh qudc té, ap luc ty gia, chi phi von va chi phi dau vao co thoi diém gia
tang. Ngoai ra, nhirng tdc dong cua bién d6i khi hau, thién tai, dich bénh va sy bién dong cua thi
truong nguyén vt liéu ciing anh huong nhat dinh dén hoat dong san xuat kinh doanh ctia doanh
nghi¢p.

Trong bdi canh d6, Cong ty da nd luc duy tri hoat dong san xuét kinh doanh 6n dinh,
timg budc nang cao hiéu qua hoat dong va dam bao loi ich cta cd dong va nguoi lao dong. Hoi
dong quan tri da chu dong dinh hudng chién luoc phat trién, phdi hop chit ché véi Ban Pidu
hanh, Ban Kiém soat va cac bd phan chirc ning trong viéc trién khai cac giai phap quan tri phu
hop véi dién bién cua thi truong.

Sau khi ké hoach san xuat kinh doanh nim 2025 duoc Dai hoi dong ¢ dong thudng nién
thong qua, Hoi dong quan tri da tap trung chi dao xay dung va trién khai cac muc tiéu, chuong
trinh hanh dong cu thé; dong thoi ting cuong cong tac giam sat hoat dong diéu hanh, quan tri rui
ro va t6i uu héa viée str dung ngudn luc. Cac giai phap quan tri dugc thuc hién theo hudng nang
cao hiéu qua quan tri doanh nghiép, ciing cd nén tang tai chinh, kiém soat chi phi va duy tri ting
truong 6n dinh.

Nhitng nd luc trén da gdp phan giap Cong ty timg budc nang cao hiéu qua hoat dong, tao
nén tang cho viéc trién khai cac chién luoc phat trién trong nim 2026 va cac giai doan tiép theo,
huéng t6i muyc tiéu phat trién bén vimg va gia ting gia tri cho co dong.

2. Panh gia thue hién nhiém vu do Pai hdi dong co dong giao
2.1 Két qua hoat dong kinh doanh niim 2025

Trong nam 2025, Hoi ddng quan tri va Ban Téng Giam dbc ctia Cong ty da chu dong
theo ddi sat dién bién cua thi truong, danh gia cac yéu t6 tac dong dén hoat dong san xuat kinh
doanh dé kip thoi diéu chinh ké hoach diéu hanh phu hop. Béi canh kinh té trong nim vén tiém
an nhiéu thach thic khi thi truong tai chinh qudc té con bién dong, chi phi vbn va chi phi dau
vao co thoi diém gia ting, dong thoi ap lyc canh tranh trong nganh ngay cang 16n do cac doanh
nghiép khong nglmg mé rong quy mo va nang cao nang lyc san xuét.

Trude nhitng diéu kién d6, Hoi ddng quan tri 3 phdi hop chit ché véi Ban Diéu hanh
trong viéc trién khai cac giai phap quan tri linh hoat, kiém so4t chi phi, tdi vu hoa hoat dong kinh
doanh va khai thac hi¢u qua céc co hoi thi truong. Bén canh do, Cong ty tiép tuc phat huy céc loi
thé vé kinh nghiém hoat dong, hé théng khach hang va ning luyc t6 chic san xuat kinh doanh
nham duy tri 6n dinh hoat dong va nang cao hiéu qua tai chinh.



Véi sy nd lyc cia toan thé Ban lanh dao va can bd cong nhan vién, hoat dong san Xuét
kinh doanh cia Cong ty trong ndm 2025 da dat dugc mot s6 két qua tich cuc. Két qua thyc hién
mot s6 chi tiéu cha yéu nhu sau:

- Doanh thu thuan dat 2.533,8 ty dong, dat 84,46% so v6i ké hoach Dai hoi dong cd dong
giao (3.000 ty dong).

- Loi nhuén sau thué dat 71,85 ty dong dat 102,64% so v6i ké hoach Pai hoi dong cd
dong giao (70 ty dong).

Két qua trén cho thiy mic du doanh thu chua dat ké hoach dé ra, tuy nhién Cong ty di
kiém soat t6t chi phi va nang cao hiéu qua hoat dong, qua d6 hoan thanh va vuot chi ti€u lgi
nhuan do Dai hoi ddng cb dong giao.

Chi tiét vé tinh hinh hoat dong san xudt kinh doanh, két qua tai chinh va cdc linh vuc
hoat dng ciia Cong ty dwege trinh bay cu thé trong Bdo cdo ciia Ban Tong Gidm déc trinh Pai
héi dong cé déng.

2.2 Phén phoi lgi nhuin nim 2024

Can cir Nghi quyét Pai hoi dong cd dong thudng nién nam 2025 sé 01/2025/NQ-
DHDCD ngay 26/04/2025, Cong ty da thuc hién viéc phan phdi lgi nhuan va trich 1ap cac quy
theo dang phuong an da duoc Dai hoi dong cd dong thong qua.

Theo d6, trén co so két qua hoat dong san xuat kinh doanh va tinh hinh tai chinh cua
Cong ty, Hoi dong quan tri di chi dao Ban Piéu hanh trién khai thuc hién viéc phan phdi loi
nhuan sau thué, déng thoi thuc hién trich 13p cac quy theo quy dinh tai Diéu 1 Cong ty va céac
quy dinh phap luét c6 lién quan.

2.3 Thu lao, phu cAp Hoi dong quan tri

Can ctr Nghi quyét ctia Pai hoi dong c6 dong vé mirc thu lao va phu cip cho Hoi dong
quan tri va Ban Kiém soat, Cong ty da thuc hién chi tra thu lao, phu cép cho cac thanh vién theo
ding quy dinh va phu hgp véi tinh hinh hoat dong cta Cong ty.

Trong nim 2025, tong thii lao va phu cép chi tra cho Hoi dong quan tri va Ban Kiém soat
1a 732.000.000 déng. Vié¢e chi tra thu lao, phu cép dugc thuc hién minh bach, ding theo Nghi
quyét ctia Pai hoi dong ¢ dong va cac quy dinh c6 lién quan, dong thdi phu hop véi quy mo
hoat dong va hiéu qua san xuat kinh doanh ctia Cong ty.

2.4 Viéc lua chon Cong ty kiém toan ddc 1ap kiém toan Bao cdo tai chinh nim 2025

Can ctr Nghi quyét ciia Pai hoi dong c6 dong va theo dé xuat ciia Ban Kiém soat, Hoi
ddng quan tri Cong ty di xem xét va lua chon don vi kiém toan doc 1ap dé thuc hién kiém toan
B4o céo tai chinh nam 2025 ctua Cong ty. Theo d6, Hoi dong quan tri dd quyét dinh lya chon
Cong ty TNHH Dich vu Tu van Tai chinh K& toan va Kiém toan Phia Nam (AASCS) 1a don vi
thue hién kiém toan Bao cdo tai chinh nim 2025 cua Cong ty.

3. Hoat dong ciia Hoi ddng quan tri nim 2025
3.1 Trong cong tic t6 chirc

3.1.1 Vé nhan sy



Trong nam 2025, Hoi dong quan tri Cong ty di chi dao Ban Tong Giam ddc tiép tuc trién
khai cac giai phap nham nang cao hiéu qua cong tic quan tri diéu hanh va hoan thién co ciu to
chue cua Cong ty. Trén co sé d6, Cong ty timg budc kién toan bd may quan 1y, ra soat va tbi uu
hoa chirc ning, nhiém vu cua cac phong ban, gbp phin ning cao hiéu qua phdi hop trong hoat
dong san xuét kinh doanh.

Bén canh d6, Cong ty chi trong ning cao chit lwong ngudn nhan luc théng qua viée cai
tién quy trinh tuyén dung, ting cudng cong tac dao tao va bdi dudng chuyén mén nghiép vu cho
can bd nhan vién, dap tmg yéu ciu phat trién trong giai doan méi. Cong tac quan tri ngudn nhan
luc duoc thyc hién theo hudng chuyén nghiép, gin véi muyc tiéu ning cao ning suat lao dong va
hi€u qua hoat dong ctia Cong ty.

Song song véi do, Cong ty tiép tuc thuc hién day du cac ché do, chinh sach d6i véi ngudi
lao dong theo quy dinh cua phép luat va quy ché ndi bd, bao gdm cac chinh sach vé tién luong,
tién thuéng, bao hiém xi hoi, bao hiém y té va cac ché do phic loi khac, qua d6 gop phan dam
bao quyén loi chinh déng cua nguoi lao dong va tao dong luc dé can bd cong nhan vién yén tam
cong tac, gan bo 1au dai véi Cong ty.

3.1.2 Vé quan hé ¢ dong

Hoi dong quan tri Cong ty ludn chu trong nang cao tinh minh bach va hiéu qué trong
cong tac quan tri doanh nghiép, déng thoi dam bao quyén va loi ich hop phap cua cd dong theo
quy dinh cta phap luat va Piéu 18 Cong ty. Trong nam 2025, Hoi dong quan tri da chi dao va
giam sat viéc thuc hién cac ndi dung sau:

- T6 chtrc Pai hoi dong c6 déng thuong nién dung trinh tuy va quy dinh phép luat, dam
bao tinh cong khai, minh bach; tao diéu kién dé c6 dong tham gia thao luan, dong gop ¥ kién va
biéu quyét ddi véi cac ndi dung quan trong lién quan dén hoat dong va dinh hudng phat trién cia
Cong ty.

- Thuc hién cong bd thong tin ddy du va kip thoi theo cac quy dinh d6i véi cong ty dai
chung, dic biét theo Thong tu 96/2020/TT-BTC vé cong bd thong tin trén thi truong ching
khoan. Viéc cong bd thong tin duoc thuc hién dang han va minh bach, giup c6 dong va nha dau
tu nam bat kip thoi tinh hinh hoat dong, két qua kinh doanh va cac dinh hudng chién luge cia
Cong ty.

- Tang cudng trao doi thong tin va duy tri mbi quan hé véi co dong, thong qua cac kénh
thong tin chinh thirc cia Cong ty, tiép nhan va phan hoi kip thoi cac y kién, kién nghi cua cb
déng. Qua d6 gop phan nang cao sy dong thun cua cd dong trong cac quyét dinh quan trong va
cting c¢b niém tin ctia nha dau tu dbi véi hoat dong ctua Cong ty.

3.2 Panh gia tinh hinh hoat dong ciia Hoi ddng quan tri nim 2025

Trong nam 2025, Ho1 déng quan tri Cong ty da thyuc hi¢n déy du chtrc nang, nhiém vy va
quyén han theo quy dinh cta phap luat va Diéu 1é Cong ty. Hoi ddng quan tri di to chirc cac cude
hop dinh ky va cac cudc hop chuyén dé dé thao ludn, xem xét va quyét dinh cac vin dé quan
trong thudc tham quyén; dong thoi phdi hop chat ché voi Ban Tong Giam dbc, Ban Kiém soat va
cac bo phan chtrc nang nhim dam bao sy thdng nhit trong viéc trién khai chién luoc va dinh
huéng phat trién caa Cong ty.



Ngay 26/04/2025, Hoi dong quan tri da to chirc phién hop thudng nién dé trién khai cac
n6i dung theo Nghi quyét ciia Pai hoi ddng c6 dong thudng nién nam 2025, déng thoi xem xét,
thong qua nhidu quyét dinh quan trong lién quan dén hoat dong san xuat kinh doanh va cong tac
quan tri doanh nghiép.

Tinh hinh hoat ddng ciia Hi ddng quan tri trong nim 2025 tap trung vao cac ndi
dung chi yéu sau:

- T chirc céc cude hop Hoi déng quan tri nham thao luan, hoach dinh chién lugc va dua
ra cac quyét dinh kip thoi, dinh huéng hoat dong san xuét kinh doanh phu hop v6i tinh hinh thi
truong va dinh hudng phat trién ciia Cong ty.

- Tang cudng cong tic gidm sat hoat dong didu hanh cia Ban Tong Giam dbc, theo ddi
tinh hinh thuc hién ké hoach san xuét kinh doanh, quan 1y tai chinh va str dung nguén luc nhim
nang cao hi¢u qua hoat dong cua Cong ty.

- Phéi hop voi Ban Kiém soat va bd phan kiém toan ndi bo trong viéc gidm sat hoat dong
quan tri, kiém soat ndi bd va tuan thu cac quy dinh ctia phap luat, gop phan nang cao tinh minh
bach va hi€u qua trong quan 1y doanh nghiép.

- Chi dao trién khai cac giai phap nang cao hiéu qua hoat dong, bao gom viéc ra soat, cai
tién quy trinh quan 1y, toi wu hoa chi phi va nang cao hiéu suat hoat dong nham ting cudng ning
lyc canh tranh cua Cong ty.

- Chi dao thyc hién cong b thong tin day du, chinh xac va kip thoi theo quy dinh ddi véi
doanh nghiép niém yét, gop phan nang cao tinh minh bach trong hoat dong quan tri va tao dung
niém tin d6i voi c¢6 dong va nha dau tu.

Nho sy chi dao kip thoi va linh hoat cia Hoi d@)ng quan tri, cung véi su nd luc ciia Ban
Diéu hanh va toan thé can bd nhan vién, hoat dong ctia Cong ty trong nam 2025 tiép tuc duoc
duy tri on dinh, dat duoc nhiing két qua tich cuc va tao nén tang cho cac muc ti€u phat trién
trong nam 2026 va cac giai doan tiép theo.

3.3 Panh gia két qua giam sat ciia Hoi dong quan tri ddi voi Ban Tong Giam doc

Trong nam 2025, Hoi ddng quan tri Cong ty da thyc hién chirc ning giam sat ddi véi hoat
dong diéu hanh cua Ban Tong Giam ddc theo diing quy dinh cua phap luat va Piéu 1¢ Cong ty,
nham dam bao viéc trién khai ké hoach san xuat kinh doanh bam sat Nghi quyét ciia Pai hoi
ddng cb dong.

Ho6i dong quan tri thuong xuyén theo ddi, danh gia tinh hinh thyuc hién ké hoach kinh
doanh va tinh hinh tai chinh cia Cong ty; dong thoi duy tri co ché trao d6i thong tin thuong
xuyén v6i Ban Tong Giam doc dé kip thoi dua ra cac dinh hudng va giai phap diéu hanh phu hop
v6i dién bién cua thi truong.

Cong tac giam sat cuia Hoi ddng quan tri trrong nam tap trung vao cac ndi dung chinh nhu
sau:

- Theo ddi viéc trién khai ké hoach san xuit kinh doanh 2025, dam bao cac hoat dong
diéu hanh bam sat myc tiéu va dinh huéng di dugc Pai hoi dong cb dong thong qua.



- Thuong xuyén trao doi, thao luan voi Ban Tong Giam dbc vé tinh hinh hoat dong cia
Cong ty, kip thoi dua ra cac chi dao nham nang cao hiéu quéa quan tri va diéu hanh.

- Tb chtrc cac cude hop dinh ky v6i su tham gia ciia Ban Téng Giam ddc, Ban Kiém soat,
b6 phan kiém toan ndi bd va cac can bd quan 1y chii chdt nhim ra soat tinh hinh hoat dong, dénh
gia két qua thuc hién ké hoach va thong nhit cac giai phap diéu hanh trong timg giai doan.

- Giam sat cong tac quan 1y tai chinh, theo ddi cac chi tiéu tai chinh chi yéu, dam bao
viée sir dung ngudn lyc tai chinh hiéu qua, kiém soat chi phi va duy tri su 6n dinh vé tai chinh
cua Cong ty.

- Giadm sat viéc thuc hién cac chinh sach vé quan tri ngué)n nhan luc, dam bao cac ché do
d6i voi nguoi lao dong dugc thuc hién diy dua theo quy dinh; dong thoi chii trong ning cao chat
lwong ngudn nhan lyc va ning luc quan tri cia doi ngii can b quan 1y.

- Theo d&i viéc trién khai cac giai phap cai tién hoat dong, bao gdm viéc ra soat quy trinh
quan ly, nang cao hi€u qua van hanh va tdng cudng nang lyc canh tranh ctia Cong ty trén thi
truong.

- Kiém tra viéc tuan thu cic quy dinh cta phéap luat va quy ché ndi bd, nham dam bao
tinh minh bach trong hoat ddng quan tri va phong ngtra cac rai ro phap 1y c6 thé phat sinh.

Panh gia chung: Hoi dong quan tri nhan thay Ban Tong Giam dbc di thyc hién tét vai
trd diéu hanh, trién khai hiéu qua cac chu truong va chi dao ctia Hoi dong quan tri, ddm bao hoat
dong san xuat kinh doanh cta Cong ty duoc duy tri 6n dinh, dat duoc cic muc tiéu co ban theo
ké hoach va tao nén tang cho su phat trién bén viing trong cac giai doan tiép theo.

3.4 Bao cdo cua cac Tiéu ban veé cong tac kiem toan, giam sat hé thong kiém toan ngi by va
Quan tri Cong ty

3.4.1 Két qua ra soat danh gia ciia Ban kiém toan ndi bd vé cong tac kiém toan, giam sat hé
thong kiém toan ndi bo

Trong nam 2025, Ban Kiém toan ndi bd ciia Cong ty tiép tuc thuc hién chirc nang kiém
tra, giam sat va danh gia hé thong kiém soat ndi bo theo ké hoach kiém toan da duoc phé duyét.
DPong thoi, Ban Kiém toan noi bd ting cudng phdi hop véi don vi kiém toan doc 1ap nhim dam
bao tinh minh bach, khach quan trong viéc kiém toan Bao céo tai chinh ctiia Cong ty.

Trong qua trinh thuc hién nhiém vy, Ban Kiém toan noi bo da ra soat va danh gia pham
vi cac dich vu ngoai kiém toan do Céng ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém
toan Phia Nam (AASCS) cung cAp nhim dam bao tuan thu nguyén tic doc 1ap cua don vi kiém
todn theo quy dinh hi¢n hanh.

Qua cong tac kiém tra, ra soat h¢ thong tai chinh — ké toan va hoat dong quan tri trong
nam, Ban Kiém toan ndi bd da dua ra mot so6 danh gia chinh nhu sau:

- Tuén thi chuin muc va ché d ké toan: Cong ty thuc hién diy du cac quy dinh vé
chuan muc ké toan va ché do ké toan doanh nghi¢p Viét Nam. HE théng ching tur ké toan dugc
quan 1y va luu trir theo ding quy dinh, dam bao tinh day du, rd rang va thuén tién cho viéc kiém
tra, d6i chiéu khi can thiét.



- Panh gia tinh hinh tai chinh: Céc chi tiéu tai chinh quan trong nhu cong no, vén vay,
kha nang thanh khodn, hi€u qua st dung tai san va viéc trich 1ap cac khoan du phong dugc thuc
hién pht hop v6i quy dinh hién hanh. Cong ty di trién khai nhiéu giai phap nham kiém soat chi
phi, ndng cao hiéu qua hoat dong va cung c¢b nén tang tai chinh.

- Bdo c4o tai chinh trung thwe va minh bach: Cac Bao céo tai chinh quy, ban nién va
nim cua Cong ty duoc 14p va cong b theo diing quy dinh phép luat, phan anh trung thuc, hop 1y
tinh hinh tai chinh va két qua hoat dong san xuat kinh doanh cua Cong ty. Cong tac ké toan,
théng ké va lap béo cao tai chinh dugc thuc hién than trong, ddm bao do tin cdy cia thong tin tai
chinh.

- Tham gia giam sat va déng gop ¥ kién quan tri: Ban Kiém toan ndi bd thuong xuyén
tham gia cac cudc hop ciia Hoi dong quan tri va Ban Didu hanh dé theo dbi tinh hinh hoat dong
ctia Cong ty, ddng thoi dua ra cac khuyén nghi nham nang cao hiéu qua quan tri va kiém soat rui
r0.

- Hiéu qua ctia hé thong kiém toan ndi bd: Hé thong kiém toan ndi bo cua Cong ty
dugc duy tri va van hanh 6n dinh, thuc hién giam sat cac hoat dong theo ding quy trinh di ban
hanh. Két qua kiém tra ndi bo, két hop vdi danh gia cua don vi kiém toan doc lap, cho thiy tinh
hinh tai chinh va cong tac quan tri cia Cong ty duoc kiém soat tot, gop phan dam bao hoat dong
6n dinh va phat trién bén viing.

3.4.2 Bao cao ctia ngudi quan tri Cong ty

Trong nam 2025, Ngudi quan tri Cong ty d thyc hién t6t vai tro hd trg Hoi dong quan tri
trong cong tac quan tri doanh nghiép, gop phan dam bao hoat dong t chirc va quan 1y ctia Cong
ty duogc trién khai hiéu qua, tuan thu quy dinh cta phap luat va Diéu 1¢ Cong ty.

Cu thé, Nguoi quan tri Cong ty da thyc hién cac nhi¢ém vu chu yéu sau:

- T6 chirc va chuin bi cic cudc hop quan trong: Thuc hién cong tac chuan bi, to chirc
cac cudc hop cua Hoi déng quan tri, Ban Kiém soat, Ban Kiém toan ndi bo va Dai hoi déng )
d6ng theo diing quy dinh, dam bao day du ho so, tai liéu va ndi dung phuc vu cho viéc thao luan
va ra quyét dinh cta cac cip quan tri.

- Tham muu va ra soat cac quyét sach quan tri: HO tro Hoi dong quan tri trong viéc
xem xét, ra soat va tham muu ddi véi cac chu truong quan trong lién quan dén cong tac to chuc,
quan tri va diéu hanh, bao gém viéc hoan thién co ciu to chirc, dinh bién chirc danh va sép xép
ngudn nhan lyc nham hudng t6i bd may quan Iy tinh gon, hiéu qua, pht hop véi dinh hudng phat
trién ciia Cong ty.

- H§ tro cong tic quan tri va cong bod thong tin: Phdi hop véi cac bo phan chic ning
trong viéc thuc hién céc thu tuc quan tri doanh nghiép, luu triv h so, bién ban hop va hé trg thuc
hién cong b thong tin theo quy dinh ddi v6i doanh nghiép niém yét.

Véi sy phéi hop chit ché cing cac bd phan chuyén mén, Ngudi quan trj Cong ty da gop
phan ning cao hiéu qua cong tic quan trj doanh nghiép, dam bao cac hoat dong quan 1y va diéu
hanh dugc thyc hién minh bach, chuyén nghi€p va phu hgp véi cac quy dinh hién hanh.

PHAN I
PINH HUONG HOAT PONG NAM 2026



1. Co sé¢ xay dung Dinh huwéng hoat dong nam 2026

Budc sang nam 2026, kinh té thé gidi tiép tuc van dong trong bdi canh nhidu yéu t6 bat
6n va kho ludng. Tang truong kinh té toan cau duoc du bao duy tri ¢ muc trung binh, song van
chiu anh hudng déng ké tir cac rui ro dja chinh tri, xung dot khu vuc va sy diéu chinh chinh sach
kinh té cua cac nén kinh té 16n. Theo du béo cua Lién Hop Quéc, ting trudng kinh té toan cau
nam 2026 udc khoang 2,7%, thap hon mirc trude dai dich, trong khi hoat dong thuong mai qudc
té c6 xu hudng cham lai do gia ting cing thang thuong mai va bat 6n dia chinh tri.

Trong thoi gian gan day, cac xung dot dia chinh tri tai nhidu khu vuyc trén thé gidi tiép tuc
dién bién phuc tap, dic biét 1 cing thang tai Trung Pong, xung dot kéo dai giita Nga va
Ukraine, cting voi cac diém nong tai khu vuc Hong Hai va Trung Dong. Nhitng dién bién nay da
gdy ra nhiing tic dong dang ké dén thi truong ning luong, chudi cung tmg toan ciu va chi phi
van tai qudc té. Cac cudc xung dot tai Trung Pong, bao gdm cac cudc tan cong va ddi dau quan
su lién quan dén Iran, Israel va cac qudc gia trong khu vue, di 1am gian doan mot sé tuyén hang
hai quan trong, dic biét 1a khu vuc eo bién Hormuz — tuyén van chuyén khoang 20% ngudn cung
dau mo toan cau, qua d6 1am gia ting bién dong gia nang luong va chi phi logistics trén pham vi
toan cau.

Bén canh d6, céac rii ro tir xung dot quan su va cing thang dia chinh tri d3 tic dong truc
tiép dén hoat dong thuong mai va dau tu qudc té, 1am gia ting chi phi bao hiém vén tai, gidn
doan chudi cung tmg va anh hudng dén trién vong ting trudong cua nhiéu nén kinh té. Mot sd to
chte qubc té canh bao rang néu cac xung dot kéo dai va lan rong, gia niang lugng va chi phi van
tai co thé tiép tuc ting, qua d6 gdy ap luc 1én lam phat toan cau va lam gia ting rdi ro suy giam
tang truong kinh té.

Déi v6i Viét Nam, nén kinh té dugc ky vong tiép tuc duy tri da ting trudng tich cuc nho
su on dinh cua kinh té vi mé, cac chinh sach diéu hanh linh hoat ctia Chinh phu va viéc thuc day
dau tu vao co so ha tang, chuyén d6i s6 va phat trién cac nganh kinh té chi luc. Tuy nhién, nén
kinh té van co thé chiu tac dong gian tiép tir nhitng bién dong cua kinh té toan cau, dic biét 13 sy
bién dong cuia gia nang luong, chi phi van tai qudc té va su thay d6i cua thi trudng xuét khau.

Trong bdi canh d6, cic doanh nghiép can chi dong nang cao ning lyc quan tri, ting
cudng kha nang thich Gng v6i bién dong cua thi trudng, toi uu hoa chi phi va da dang hoéa thi
truong kinh doanh.

Trén co s& danh gia bdi canh kinh té trong nudc va qudc té, ciing vai tinh hinh hoat dong
thue té cua Cong ty, Hoi dong quan tri dd xay dung dinh hudng hoat dong nim 2026 nham tiép
tuc cling c6 nén tang tai chinh, ndng cao hiéu qua san xuét kinh doanh, ting cudng ning lyc quan
tri va hudng t6i muc tiéu phat trién 6n dinh, bén vimg trong cac giai doan tiép theo.

2. Muc tiéu hoat dong nam 2026

Trén co s danh gia tinh hinh kinh té vi mo, dién bién thi truong va két qua hoat dong san
xuét kinh doanh cua Cong ty trong nam 2025, Hoi déng quan tri Cong ty xac dinh muc ti€u hoat
dong nam 2026 1a tiép tuc cing cb nén tang tai chinh, nang cao hiéu qua quan tri va phat trién
hoat dong san xuét kinh doanh theo huéng 6n dinh, bén viing.

Céc muc tiéu trong tAm trong ndm 2026 bao gdom:



- Nang cao ning lwc quén tri, diéu hanh va kiém soat: Tiép tuc hoan thién mé hinh
quan trj theo hudng chuyén nghiép, hiéu qua; ting cuong kiém soat noi bd, dam bao tinh minh
bach va hi€u qua trong hoat dong san xuét kinh doanh.

- Quan Iy hoat dong kinh doanh linh hoat, t6i wu héa ké hoach ban hang: Chu dong
theo doi dién bién cua thi trudng dé xay dung ké hoach kinh doanh phu hop; day manh hoat
dong kinh doanh, m¢ rong thi truong ti€u thu va nang cao nang luc canh tranh cia san phém.

- Kiém soat chi phi, ning cao ning suit lao dong: Tap trung ra soat, t6i wu hoa cac quy
trinh quan 1y va san xuit nham nang cao hiéu qua hoat dong; ddy manh mg dung cong nghé, cai
tién phuong thirc quan 1y va nang cao chit luong san pham.

- Pam bio nguodn von 6n dinh, quan Iy thanh khon hiéu qua: Xay dung ké hoach tai
chinh chat ché&, dam bao can ddi dong tién phuc vu hoat dong san xuét kinh doanh; st dung hiéu
qua cac ngudn von nham giam chi phi tai chinh va ning cao hiéu qua sir dung von.

Ké hoach san xuét kinh doanh niam 2026 s& dugc Hoi dong quan tri va Ban Piéu hanh
x4y dung trén co so danh gia tinh hinh thyc té va trinh Pai hoi dong c6 déng xem xét, thong qua.

K& hoach kinh doanh nam 2026:

- Doanh thu thuan: 2.600 ty dong

- Loi nhuan sau thué: 70 ty dong

Ké hoach kinh doanh nam 2026 chi tiét duoc trinh bay tgi Bdo cao cua Ban T 5ng Giam
déc trinh tai Pai héi déng co dong.

PHAN 111
KET LUAN

Trén day 1a Béo cio cua Hoi dong quan tri vé hoat dong nam 2025 va dinh hudng hoat
dong nam 2026 ciia Cong ty Co phan Pau Tu Du Lich va Phat Trién Thay San. Hoi dong quan
tri mong muén tiép tuc nhan dugc nhing ¥ kién dong gop thiét thue va quy bau tir Quy Co dong
dé hoan thién hon nita cong tac quan tri, xay dung cac chién luoc phi hop, gop phan dam bao sy
phat trién 6n dinh va bén viing cta Cong ty trong thoi gian toi.

Véi cac muc tiéu va dinh huéng da dé ra, trong nim 2026 Hoi dong quan tri sé& tiép tuc
tang cudng cong tac chi dao va giam sat hoat dong ctia Ban Piéu hanh, dong thoi trién khai cac
gidi phap quan tri phi hop nham nang cao hiéu qua hoat dong san xuat kinh doanh va t6i wu hoa
viée str dung cac ngudn luc ctia Cong ty.

Hoi dong quan trj kinh trinh Pai hoi dong c6 déng xem xét va thong qua Béo cdo.

Tran trong.

TM. HQI PONG QUAN TRI
CHU TICH
Noi nhin:
- Nhu trén;

- Luu: QHCD, VT;
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CONG TY COPHAN PAUTU DU  CONG HOA XA HQI CHU NGHIA VIET NAM

LICH VA PHAT TRIEN THUY SAN Poc 1ap — Tu do — Hanh phiic
S6: 03/2026/DHPCD Pong Thdp, ngay 25 thang 04 nam 2026

BAO CAO CUA BAN TONG GIAM POC
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

Kinh giri: - Poan Chii tich Dai hgi dong c6 dong Cong ty Trisedco;
- Céc quy vi c¢o dong va quy vi dai biéu tham dy Pai hdi.

Thay mat Ban Téng Giam ddc, t6i xin bao cdo Dai hoi vé tinh hinh hoat dong san Xuét
kinh doanh nam 2025 va ké hoach, nhiém vu nim 2026 nhu sau:

I. TOM TAT KET QUA SAN XUAT KINH DOANH NAM 2025
1. Bdi canh chung
Vé tinh hinh kinh té thé gici

Du chinh sach tai nhiéu nén kinh té 16n thay d6i nhanh va bat dinh dia chinh trj kéo dai,
nén kinh té thé gi¢i ndam 2025 van giit dugc da ting truong trong trang thai chong chiu mong
manh. Téc do tang truong GDP toan cau & mirc 3 — 3,1%, thép hon muc 3,2% cua nam 2024.
Diéu nay cho thiy tdc d¢ ting truong GDP toan cau c6 mic chiing nhe, phan anh nhiing ap luc
dai déng tr ng cao, lam phat va gian doan thuong mai do thuong chién MY§ — Trung.

Nam 2025, kinh té thé gii ching kién nhiéu sy kién kinh té — chinh trj — x4 hoi noi bat:
Cudc chién thué quan nd ra giy ra nhimng x4o tron trong dong chay thuong mai va dong vén dau
tu trén toan cau; cang thang leo thang trong quan hé giita hai cudng qudc sé mot thé gici My va
Trung Qudc; xung dot vii trang dién bién phirc tap & Nga — Ukraine, Trung Dong; rui ro xung dot
tiém tang & Nam M§ va chau A — Thai Binh Duong; cliing véi d6 1a bién d6i khi hau va thién tai.
Tat ca nhiing yéu td trén da tao nén su dich chuyén cham lai cua banh xe kinh té thé gidi. Méc du
vay, su bung n6 ctia cong nghé lai dang tao ra nhimg dong luc méi gop phan tai dinh hinh trat tyr
kinh té toan cau.

Vé tinh hinh kinh té trong nuwéc:

Tang truong kinh té nam 2025 dat 8,02% lam phét co ban dugc kiém soat & mirc 3,21%
50 v6i nam trudc di phan anh dinh hudng chinh sach day quyét tim cua Chinh phu. Bén canh do,
nganh thiy san Viét Nam di ghi dau an véi con sb kim ngach an tugng gan 11,3 ty USD, ting
12,4% so v&i nam 2024. Két qua nay khong chi phan anh sy phuc hdi vé nhu cau tiéu thy toan
cau ma con cho thay kha nang thich mg linh hoat ctia cac doanh nghiép truéc nhiing rao can
thuong mai ngay cang khét khe. Nam 2025, nganh ca tra tiép tuc giit vai tro quan trong trong co
cAu nudi tréng thuy san va xuét khiu ctia ca nude. Dién tich tha nuéi ca nudc dat hon 5.500 Ha,



san lugng cham mbc 1,74 triéu tin, vuot 6% ké hoach. Kim ngach xuét khau dat 2,1 ty USD,
vuot 5% so véi muc tiéu dé ra.

2. Két qua kinh doanh

Mit du déi mit voi nhiéu khé khin, thach thirc tir sy anh hudng gian tiép cia hang rao
thué quan ciia My va bdi canh kinh té thé gi6i ciing nhu trong nudc ngay cang phic tap, kho
luong, dudi su chi dao diéu hanh cta Hoi dé)ng quan tri, Ban Téng giam ddc va sy nd luc cua
toan thé can bd nhéan vién, Cong ty Trisedco da dat dwoc két qua kinh doanh trong nim 2025 nhu

sau.
PVT: ti dong
TH KH TH Tang/Giam Téang/Giam
Chi tiéu pim | nim | nim | TH2025v6i TH2024 | TH 2025 véi KH 2025
2024 | 2025 | 2025 | G4 g Ti I¢ Gi tri Ti I¢
Doanh thu thuin 2939 | 3.000 | 2.534 -405 -13.8% 466 15.5%
Loi nhudn sau thué 589 | 700 | 719 +13.0 +22.1% +1.9 +2.7%

Doanh thu thuan thuc hién nim 2025 giam 13,8% so véi thuc hién nim 2024 va giam
15,5% so v6i ké hoach nam 2024. Mit khac, 1oi nhuan sau thué thuc hién nam 2025 cé su ting
truong 22,1% so voi thuc hién nam 2024 va vuot ké hoach 2,7% do tinh hinh nhu sau:

- Gia nguyén liéu phu pham trong qui II va dau qui III véi mirc gia cao nhét trong nim
trong khi gia ban ciia cac san pham dau ra nhu bot c4, md ca va cac san pham phy déu giam
trong khoan thoi gian nay. Bat ngudn tir viéc tranh mua ngudn cung nguyén liéu giita cac nha
may phu pham dién bién ngay gay git. Gia bot ca vao qui IV nam 2025 c6 phan khdi sic nén da
bu trir duoc phan nao cho mit hang mé& ca ¢ gia khong duogc tt trong sudt ca nam 2025.

- Tinh hinh danh bét c4 com cta Peru mua thtr nhat nim 2025 bat dau tir dién ra tir dau
qui II rat thuan loi véi han ngach dugc ban hanh 1én t6i 3 triéu tn (mic han ngach cao nhat ké
tor ndm 2018) va két qua danh bét thuc té 1a gﬁn nhu hoan thanh han ngach nén san lugng bot ca
Peru nhéap khau vé Trung Qudc vao giita nam 2025 kha doi dao cong véi tinh hinh tiéu thy bot ca
& Trung Qudc khong manh do anh hudng bai suy thodi kinh té 1am cho s lugng ton kho bot ca &
cac cang Trung Qudc ting dan dén gia bot ca giam va duy tri & mirc thap. Tuy nhién, bat ngd &
mua thr 2 ndm 2025 Peru chi ban hang han ngach danh bat khoang 1,6 tri¢u tan, day la mot han
murc th?ip nén gid bot cé cling nhu nhu cau tiéu thu bot ca Tra duoc phuc hdi vao cudi nam 2025.

- Khach hang Neste Asia Pacific, 1a mot trong 2 khach hang dan dau thi truong Viét Nam
vé tiéu thy m& ca Tra cho nhu cau san xut nang lugng sinh hoc va ciing 1a khach hang thu mua
m& cé 16n nhat ctia Trisedco (v6i khdi lugng thu mua trung binh trén 1.000 tin mdi thang) ciing
da khong con mua nhu nhimng nam trudc do dau ra bi han ché do tinh hinh thué quan ctia My.
Mic du Trisedco ciing di c6 mot khach hang Y dé xuét 5.000 tin m& sang Chau Au vao ddu nim
2025 nhung sau d6 nhu cau tiéu thu m& cé Tra trén thi truong rat cham.

3. Mot s6 két qua diéu hanh quan trong

a. Vé co cau to chirc nhan sy




Theo da da thyc hién tr nhitng nam trudc vé viéc thuc hién sép xép, bd tri lai nhan sy
theo hudng tinh gon, khoa hoc va hiéu qua. Tuy nhién, nhim ting cudng cong tac quan 1y va dap
{mg nhu cau ting trudng cua Cong ty, sd lugng CB-CNV tinh dén 31/12/2025 1a 85 ngudi (chua
tinh bd phan boc tach) ting 3 so véi thoi diém 31/12/2024 tuong tng ti 16 ting 3,7%.

b. V& diéu hanh sin xuat

Lién tuc nghién ciru cic giai phap phu hop vdi timg thoi diém, timg hoan canh cu thé
nham mang lai hi€u qua trong san xuét, tiét kiém chi phi, gidam chi phi nhan cong va nang cao
cong tac an toan vé sinh lao dong trong san xuét. Cu thé:

- Nang cao chét lugng san phim Bot ca: Tang do dam (Chi tiéu Protein tho) trong bot ca
tor mtrc 60% 1én trén 61% (trung binh 1% dam), tang ti I¢ thu héi tir 17,5% 1én 17,8%.

- Nang cao chét lugng san pham M& ca: Giam chi s6 Acid (chi tiéu AV) trong md tir muic
2,0 mgKOH/g xudng con 1,8 mgKOH/g, tang ti 1& thu hoi tir 23,5% 1én 23,8%.

- Péi voi van dé nang lugng: Stra chita va nang cap 10 hoi tang s6i hién dang str dung dé
cai thién khi thay ra moi truong va hiéu qua hoat dong cua 10, tiét kiém nhién liéu dot.

¢. Vé cong tac ban hang va mé rong san xuit Kinh doanh

V6i dinh huéng da dang hoa khach hang va khong nging mo rong thi truong tiéu thu
trén co soO tang cuong hoat dong thuong mai. Trong nam 2025, Trisedco la mdt trong hai Cong ty
san xuat bot ca, md ca Tra & Viét Nam hoan thanh céc thu tuc dang ky va dugc EU phé duyét
duogc xuét khau tryc tiép md ca vao thi truong EU dé 1am nguyén liéu san xuat ning lugng sinh
hoc.

Tiép ndi két qua d6, vao dau nam Trisedco dd manh dan chdp thdi co khi gia md ca trén
thi truong dang & mirc thip dé thu mua 5.000 tan md c4 xuat khau sang Y.

d. Vé thuc hién duy 4n dau tw

Cudi nam 2025, Trisedco di tién hanh ki két hop dong mua md&i mot day chuyén san xuat
bot cd — md ca Tra co cong suat 200 tin nguyén lidu/24h. Du kién sé& lap dit va dua vao sir dung
trong qui II nam 2026. Bén canh do ciing tap trung vao viéc khai théc, st dung c6 hi¢u qua cac
co s& vat chat d3 duoc dau tu trudce day trén co s¢ thuc hién kiém tra, bao tri, bao dudng thuong
xuyén trong qua trinh sur dung.

e. V& trach nhiém véi cong dong

Cong ty Trisedco da dong hanh ciing Bao hiém x4 hoi tinh Pong Thap trong chuong trinh
“Khoéng dé ai bj bo lai phia sau” nham ting thé bao hiém y té cho ngudi c6 hoan canh khé khin
nam 2025 va ciing di dong gop, tng hd vao quy bao trg tré em tinh Péng Thép.
III. KE HOACH SAN XUAT KINH DOANH NAM 2026
1. Nhan dinh tinh hinh

a. Thuan lgi

- Trisedco 12 mot trong nhitng Cong ty thanh vién cua Tap doan Sao Mai nén dugc sy hd
tro toi da vé nguén luc tai chinh va céac diéu kién san xudt tir hé sinh thai thuy san cua tap doan.



- Nguyén liéu phu phdm cé Tra dugc cung cdp 6n dinh tir Cong ty IDI, v6i khoang cach
van chuyén phu pham rit gin nén chat luong, d6 twoi cua san pham bot cd — md c4 ludn & mirc
tot.

- Hé théng day chuyén san xuat da hoan thién va di vao hoat dong 6n dinh, cho ra thanh
phém bot, m& ca co chat luong tbt, kho bai co stc chira 16n tao diéu kién thuan loi dé mua thém
hang hoa bén ngoai khi gia ré va tich trit hang hoa dé dén séng thi truong.

- Ti 1& thu hdi san pham duoc khai thac t6i da nho nhimng chinh sach kich thich ngudi lao
dong thong qua ché d6 luong khoan va danh gia, cai tién lién tuc chat lugng san pham phu hop
v6i timg thoi diém.

- Trung Quéc 1a nudce tiéu thu bot ca 1on nhat thé gidi va thwong hiéu ciing nhu chat
lugng bdt cé cua Trisedco da co mdt chd dang nhét dinh ¢ thi truong nay. Tu d6 xay dung dugc
méi quan hé truyén thong véi nhiéu khach hang 16n, uy tin, tao diéu kién thuan loi cho hoat dong
ban hang.

- Pau nam 2026, Trisedco sé& tién hanh danh gid dé dugc cip ching nhan ISCC ban EU.
Khi dat chimg nhan ISCC, Trisedco ¢ thé két hop voi code xuat Chau Au da lam xong vao cudi
nam 2024 dé tu minh xuit khau m& ca truc tiép di Chau Au va cac nudc khac nham nang cao
hiéu qua kinh doanh va giam rui ro vi 1é thudc vao mdi mét, hai khach hang truyén thdng. Khi
d6, Trisedco s& 1a mot trong hai Cong ty dau tién ¢ Viét Nam vira c6 chirng nhan ISCC vira ¢6
code Chau Au dé xuat khau truc tiép md ca vao thi trudng nay cho muc dich san xuat nhién liéu
sinh hoc. Nho d6 ma Trisedco s& 1a don vi duge uu tién lua chon dau tién dé cac ddi tac tiém
nang tim dén va dé nghi Trisedco la don vi cung cép m& cé cho cac du 4n san xuét nhién liéu
sinh hoc ma ho dang nghién ctru thyc hién.

- Nam 2026, Trisedco ciing s& lap dit va dua vao st dung day chuyén bot ca, md ca co
cong suat 200 tan nguyén liéu phu pham /24 gid nham ting cudng ning luc san xuit cho nha
may Trisedco va dap tmg cho dinh hudng phat trién nguyén liéu ngay cang ting trong twong lai.

b. Khé khan

- T ngay 09/4/2025, thoi diém My thong bao bat dau ap dung thué dbi tng 46% véi
hang hoa tir Viét Nam. Diéu nay s& tic dong rat 16n 1én nganh thuy san Viét Nam va nguy co mat
thi trudng quan trong nhat cling nhur mét kha ning canh tranh trén thi trudng My. Mic du sau d6
Pang va Chinh phii d nd lyc dam phan bang nhiéu hinh thirc, két qua 1a murc thué xuét co giam
dang ké nhung van con & muc cao. Tir d6, tinh hinh xuat khau hang hoa tir Viét Nam sang My
gip nhiéu kho khin trong d6 c6 02 san pham lién qua dén Trisedco 1a c4 tra va nhién liéu sinh
hoc tir ca Tra. Chi phi nhap khau & My ting cao 1am giam ning luc canh tranh dang ké. Céc
Cong ty xuat khau Viét Nam mudn ban dugc hang budc phai giam gia dau vao tic 13 budc phai
giam gia ban ra ctia mit hang mé& ca tir cac nha may phu pham. Mat khac tinh hinh chinh tri tai
Venezuela, qudc gia c¢6 trir luong ddu mo 16n nhat thé gidi co thé 1am cho ngudn cung ddu mo
cho thi truong My trd nén doi dao thém, nhu thé ciing s& anh hudng it nhiéu dén gia dau ca Tra
dung 1am nhién liéu sinh hoc (Bio-Diesel). Vi Dau c4 Tra dung cho san xuét nhién liéu sinh hoc
(Bio-Diesel) 50% la nhap khau vao thi truong My.

- Trén thi trudng nguyén liéu phu pham hién nay c6 thé mua ngoai dé ting san luong san
xuat nhung kho c6 loi nhuan. Cac nha may phu pham dd xay dung duoc mdi quan hé truyén



thong tir nhiéu nim véi cac nha may thuy san, nén néu Cong ty phu pham méi mudn vao mua
duoc phu pham thi phai chip nhan mua gia cao hon thi trudng va phai chip nhan co céu phu
pham bj cit xén, voi quan diém di ban cho khach hang méi thi ngudi ban phai ¢6 loi nhudn vuot
tr6i hon so voi khach hang truyén théng. Trong khi gia thi truong ciia phu pham 1a gia da phan
anh tuong dbi chinh x4c vé& su can ddi gitra diu vao va dau ra cua cac nha may phu phim. Hon
nita, cac Cong ty phu pham cii bi mét nguyén lidu ciing s& sin sang tra gia cao hon don vi méi dé
tranh mua phy phém nham bao toan hoat dong san xuét, tir d6 1am cho thi truong phu phérn bi
day gid 1én cao khong hop 1y.

- Hoat dong thuong mai bot c4, md ca ngdy cang khé khin. Gan ddy, khach hang Neste
Asia Pacific gip kho khan trong van dé thué nhap khau vao My nén ciing da khong con mo rong
thu mua m& ca Tra Viét Nam nhu trude. Mit khac, tir ndm 2022 dén nay, hau hét cac nha may
san xudt bot ca Tra déu duoc cap phép xuat khau truc tiép bot ca sang Trung Qudc (thay vi trude
d6 chi c6 6 nha may). Do d6, néu lam thuong mai, chénh 1éch giita gia mua va gia ban rat it, néu
khong tinh todn k§ va chép thoi co nhanh ¢6 thé dan dén thua 15.

- Gia m& ca hién nay duoc din dit hoan toan bai nhu ciu xuat khau dung cho san xuét
nhién liéu sinh hoc. Tuy nhién, tir ddu nim 2025, hai Cong ty Viét Nam thu mua m& c4 16n nhat
& thi truong nodi dia dé xuat khau lam nhién liéu sinh hoc dang gip khé khin vé dau ra, cho dén
nay van chua khoi sic. Bén canh do, cac khach hang san xuét nhién liéu sinh hoc va ca cac nha
may san xuét thirc dn chan nudi lai 6 nhiéu su Iya chon vé nguyén liéu nén ho sin sang chuyén
d6i néu gia nguyén liéu khac hap dan hon. Vi thé nhu cau md ca vé dai han trong nim 2026 nhin
chung khoé ting dot bién. Mt khac, trong thdi gian gan day, chinh phu Malaysia va Indonesia
cling ting cuong khai thac va xuat khau dau co nén ngudn cung cua nguyén liéu thay thé cho m&
c4 Tra rat doi dao.

- Bot ca da trai qua mot thoi gian 1ap dinh cao nhét trong lich sir (gitra nam 2023), nhiéu
thuong mai Trung Qubc di bi 16 von khi mua hang ¢ gia cao nhung ban véi gia thap do gia giam
qué nhanh va bat ngd 1am cho thi trudng bot ca dang va s& dién bién dé chung va than trong. Mat
khac, han ngach danh bt c4 com mua thar hai (cubi nim 2025) cta Peru duoc ban hanh & muc
thép voi 1,8 triéu tin nén kha nang han ngach mua dau tién cua Peru s& duoc ban hanh méi murc
cao va dat dugc két qua tét dep (thong thuong mua trude danh bt it thi mua ké tiép ca com sé&
doi dao do c6 du thoi gian dé sinh trudng t6t). Néu nhu vay thi ngudn cung bot cac tir Peru trong
gitra nam 2026 sé& cao, day 1a mot yéu t6 tac dong bat loi cho gia bot ca Tra trong thoi ki nay.

- Bén canh d6, thi truong miat hang bao tir ca gan day kha yéu nén gia ban hau hét duy tri
& murc thap, thinh thoang ting chit it thi lai bap bénh rdi tr& vé mirc gia thp; gia trung binh cta
bong bong ca nhin chung ciing khong con tang cao nhu nhitng ndm trude do hai mat hang nay
chu yéu tiéu thy & Trung Qudc ma tinh hinh suy thodi kinh té & Trung Qudc dang 1am giam nhu
cau chi tidu ciia nguoi dan.

V61 nhan dinh tinh hinh nhu trén, Ban Téng Giam ddc dé xuit ké hoach san xuét kinh
doanh nam 2026 nhu sau:

2. Ké hoach san xuét kinh doanh



Cong ty 1ap ké hoach chi tiét vé& nhu cau thi truong, du bao gia ca,... tir d6 s& chi dong
trong viéc mua, ban hang hoa tuy theo dién bién thi truong dam bao viéc kinh doanh dat hi¢u qua
nhét.

Mo rong va da dang thi truong xuit khiu sang mot sd qudc gia nhu: EU, My, Théi Lan,
Nhat Ban, Han Qudc, Malaysia, Indonesia... bén canh d6 duy tri va phat trién thi truong truyén
thong 1a Trung Qudc.

Cong ty s& tap trung kinh doanh thwong mai cac san phim truyén thong ma Cong ty co
thé manh vé khach hang 1a bot ca va m& ca. Mat du kho khian nhung Cong ty ciing s& tim moi
cach c6 thé dé nghién ctru, tim hudng hop tic véi cic nha may thuy san bén ngoai, ting cuong
va m& rong thu mua thém nguyén liéu phu phdm dé nang san luong san xuit dap tng ting
truong doanh thu va lgi nhuén cia ké hoach dé ra.

Du kién két qua kinh doanh nam 2026:
PVT: ti dong

Chi tiéu Qui 1 Qui 2 Qui 3 Qui 4 Tong
Doanh thu thuén 558,279 640,215 689,672 711,834 | 2.600,000
Loi nhuén sau thué 14,060 17,990 19,459 18,491 70,000

3. Ké hoach thuc hién céac cong viéc trong tam khéc

Trién khai thuc hién thanh cong ké hoach san xuét kinh doanh nam 2026 d3 dwoc Dai hoi
ddng c6 dong thong qua.

Tiép tuc t6 chur, sép Xép lai b0 may nhan sy, hoan thién cac qui trinh dé nang cao hiéu
qua quan ly, xay dung mdi truong lam viéc hiéu qud, nang dong va xay dung van hoa doanh
nghiép. T chirc cho 100% CB-CNV dugc kham strc khoe dinh ky mdt nam mot lan.

Trién khai lép dat, van hanh, chay thu va dua vao st dung day chuyén san xuat bot ca,
md ca cong suét 200 tan nguyén li¢u/24h do Trung Quéc san xuat. Mat khac, tiép tuc khai thac
va su dung cac thiét bi, co s& vat chat d3 dugce dau tu trén tinh than tiét kiém va hiéu qua thong
qua cong tic bao tri, bio dudng thuong xuyén. Thuc hién day du cac quy dinh ciia nha nudc
trong cong tac bao v¢€ mai trudong va an toan vé sinh lao dong. Theo ddi chat ché cong tac phong
chay, chira chay tai co so, dinh ki hang quy tu kiém tra cong tac phong chay chira chiy co so va
hang nam c6 tap huin va dién tap vé cong tic PCCC & CNCH.

Kiém soat chat lugng san pham dau ra tir khau tiép nhan nguyén liéu cho dén khau thanh
pham theo cic hé thong quan 1y chét lugng duge cip nhu: ISO 22000-2018, HACCP, Ching
nhan hop quy, Chimg nhan Thi Y. 100% 16 hang san xuat duoc truy vét tir ao nudi, qua trinh
tiép nhan nguyén lidu, cac cong doan san xuat, dong hang, xuat hang.

Nghién ciru phat trién thém céc thi truong tiém nang khac pht hop véi chién luge phat
trién cua Cong ty va Hoi dong quan tri. M& rong xuat khau md ca sang cac qudc gia khac trong
lién minh Chau Au (bén canh Italy) va tim cach tiép can thi trudng Hoa Ky dé c6 thé xuat khau
tryc tiép md ca vao Hoa Ky trén co so di hoan thanh chimg nhan ISCC vao dau nim 2026.

Trién khai cac hinh thirc huy dong vén phu hop, t6i wu héa hiéu qua sir dung vdn dé phuc
vu cho viéc thuc hién Kké hoach san xuét kinh doanh nim 2026, chién lugc trung va dai han cua




Cong ty. Bén canh do, nham dam béao su On dinh tai chinh va tao nén tang viing chéc cho su phat
trién lau dai, dong thoi tranh pha loang ¢ phiéu do chi tra cd tirc bang c¢6 phiéu nén dy kién trinh
Dai hoi dong C6 dong thong qua phuwong an sir dung loi nhuan giit lai dé tai dau tu va bd sung
von cho hoat dong san xuét kinh doanh. Do do, Cong ty chua thuc hién chi tra ¢d tire nam 2025.

Trén ddy 1a Bao cdo cua Ban Tong Giam déc vé két qua san xuat kinh doanh nam 2025
va ké hoach san xuét kinh doanh 2026. Kinh trinh dai hoi xem xét thong qua.

Mot 1an nita, xin kinh chic toan thé Dai hoi stc khoe, thanh cong va hanh phc.
Chuc Dai hdi thanh cong tbt dep.
TONG GIAM POC
Noi nhin:

- Nhue trén;
- Luu: QHCD, VT;

LE VAN LAM



CONG TY COPHAN PAUTU DU  CONG HOA XA HQI CHU NGHIA VIET NAM

LICH VA PHAT TRIEN THUY SAN Poc 1ap — Tu do — Hanh phiic
S6: 04/2025/DHPCD Pong Thdp, ngay 26 thang 04 nam 2025
BAO CAO

KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2025
VA KE HOACH HOAT PONG NAM 2026
Kinh giri: - Poan Chu tich;
- Quy Khach, Quy Cé dong cung toan thé Pai hoi.

Cén ctr chtic nang, nhiém vu cua Ban Kiém soat dugc quy dinh tai Luat Doanh nghiép
2020 va Diéu 1¢ cia Cong ty C6 phan Pau Tu Du Lich va Phat Trién Thiy San, Ban Kiém soat
¢6 trach nhiém thuc hién chirc ning kiém tra, giam sat doc 1ap d6i voi hoat dong quan tri cua Hoi
dong quan tri, hoat dong diéu hanh ctua Ban Tong Giam ddc cling nhu viée t6 chire thyc hién céc
quy dinh ctia phép luat va Diéu 18 Cong ty.

Hoat dong cua Ban Kiém soat nham dam bao tinh minh bach, tuan thu phap luat trong
cong tac quan tri doanh nghiép, gop phan ning cao hiéu qua hoat dong san xuat kinh doanh,
dong thoi bao vé quyén va loi ich hop phap cia co dong.

Trong ndm 2025, Ban Kiém soat da chu dong trién khai cac nhiém vu dugc giao mat
cach nghiém tac, khach quan va tudn thi dang cac quy dinh cta phap luat ciing nhu Diéu 18
Cong ty. Bén canh d6, Ban Kiém soat ludn duy tri su phdi hop chit ché véi Hoi dong quan tri,
Ban Tong Giam ddc va cac bo phan chiic ning trong viée giam sat hoat dong quan tri, diéu hanh
va hé théng kiém soat ndi bd ctua Cong ty, qua d6 gop phan nang cao hiéu qua cong tac quan 1y,
diéu hanh ciing nhu han ché céc rui ro c6 thé phat sinh trong qué trinh hoat dong.

Thong qua cac hoat dong kiém tra, gidm sat dinh ky va dot xuat, Ban Kiém soét di theo
ddi viéce trién khai cac nghi quyét ctia Pai hoi dong c6 dong, giam sat tinh hinh quan 1y va st
dung vén, tinh hinh tai chinh — ké toan, cong tic cong bd thong tin cling nhu viéc tudn thu cac
quy dinh phap luat trong qua trinh hoat dong cua Cong ty.

Ban Kiém soat tran trong béo céo trude Pai hoi ddng cd dong két qua kiém tra, giam sat
cac mat hoat dong ctia Cong ty trong ndm 2025 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2025
1. Cac cong tac da thwe hién trong nam 2025

Trong nim 2025, Ban Kiém so4t ciia Cong ty da chu dong va nghiém tuc thuc hién day
du cac chtrc nang, nhiém vy dugc Pai hdi déng ) dong giao pho véi tinh than trach nhiém cao,
dam bao tinh doc 1ap, khach quan, trung thuc va than trong trong qua trinh thyc hién nhiém vu.

Hoat dong ctia Ban Kiém soat tap trung vao viéc kiém tra, giam sat cac hoat dong quan
tri va diéu hanh cua Cong ty nham dam bao cac hoat dong duoc trién khai minh bach, hiéu qua,



phii hop v6i chién lugc phat trién ciia Cong ty va tudn thii ding cac quy dinh cta phap luat ciing
nhu Diéu 18 Cong ty. D@)ng thoi, Ban Kiém soat cling chi trong theo ddi viéc thuc hién cac nghi
quyét ciia Pai hoi dong cd dong, giam sat cong tac quan tri doanh nghiép, hé thong kiém soat noi
bd va tinh hinh quén 1y tai chinh cua Cong ty.

Cu thé, trong nam 2025 Ban Kiém soat d3 thuc hién cac ndi dung cong viéc chu yéu sau:

- Tham gia céc cudc hop cia Hoi déng quan tri, thyc hién vai tro giam sat doc 1ap va theo
ddi viéc ban hanh cac nghi quyét, quyét dinh cua Hoi ddng quan tri lién quan dén dinh huéng
quan tri va hoat dong diéu hanh cua Cong ty.

- Phdi hop véi Hoi dong quan tri va Ban Tong Giam ddc trong viée theo doi, kiém tra va
giam sat hoat dong san xuét kinh doanh, dam béo céc hoat dong cua Cong ty dugc trién khai theo
dung dinh hudng chién lugc va tuan thi cac quy dinh cua phap luat.

- Thyc hién kiém tra, ddnh gia tinh hop phap, hop 1y va mirc d6 than trong trong cong tac
quan 1y va diéu hanh, dic biét trong cac linh vuc quan 1y tai chinh, dau tu, mua sim, kiém soat
chi phi va viéc thuc hién cac ché d6 bao céo, quan tri ndi bo.

- Phan tich va danh gia tinh hinh tai chinh ctia Cong ty, giam sat viéc chap hanh cac quy
dinh vé ké toan, thong ké va quan 1y tai chinh theo cac chuan muc ké toan va quy dinh phap luat
hién hanh.

- Theo ddi va kiém tra viéc thuc hién cong bd thong tin, dam bao viéc cong bd thong tin
ciia Cong ty duoc thyc hién day du, kip thoi va dung quy dinh cta phap luat dbi v6i doanh
nghiép niém yét, gop phan nang cao tinh minh bach trong hoat déng quan tri va diéu hanh cua
Cong ty.

2. Panh gia két qua hoat dong san xuit kinh doanh nim 2025

Can ctr Bdo c4o tai chinh nam 2025 va Bao cdo ctia Ban Tong Giam ddc, Ban Kiém soat

da tién hanh xem xét, danh gia tinh hinh hoat dong san xuét kinh doanh ciia Cong ty C6 phan

Pau Tu Du Lich va Phét Trién Thuy San trong nim 2025.

Két qua thuc hién mot sd chi tiéu tai chinh chil yéu ciia Cong ty nhu sau:

STT Chi tiéu Thuye hién nam 2025
1 | Doanh thu thuan 2.533.776.163.916
2 Loi nhuén sau thué 71.850.941.419

Qua xem xét cac sb liéu trén, Ban Kiém so4t nhan thiy trong nam 2025 Cong ty di duy
tri dugc hoat dong san xuét kinh doanh 6n dinh trong bdi canh thi truong con nhiéu bién dong.
Doanh thu thuan dat hon 2.533 ty dong, phan 4anh quy mo hoat dong san xuét kinh doanh ciia
Cong ty tiép tuc dugc duy tri. Bén canh do, loi nhuan sau thué dat 71,85 ty déng, cho théy Cong
ty da c6 nhimg nd lyc trong viéc kiém soat chi phi, téi uvu hoa hoat dong va nang cao hiéu qua
kinh doanh.

Ban Kiém soat d4nh gia Ban Diéu hanh da c6 nhiéu giai phap diéu hanh linh hoat, chii
dong thich ing v&i dién bién cua thi truong, dong thoi thuc hién cac bién phap quan tri tai chinh,
quén 1y chi phi va nang cao hiéu qua hoat dong nham dam bao su 6n dinh va phat trién bén viing



cua Cong ty.

Chi tiét tinh hinh hoat déng san xudt kinh doanh va cdc chi tiéu tai chinh cia Céng ty
dwge trinh bay day di trong Bdo cdo cia Ban Tong Gidm doc va Bdo cdo tai chinh ndam 2025
trinh Pai hgi dong c6 dong xem xét va thong qua.

3. Panh gia ctiia Ban Kiém soat doi véi cong tac quan tri, dieu hanh ctia Hoi dong quan tri
va Ban Tong Gidm doc

Trong nim 2025, Ban Kiém soat nhan thdy Hoi dong quan tri va Ban Tong Giam dbc cua
Cong ty da thyc hién tdt vai tro quan tri va diéu hanh, ddm bao hoat dong cua Cong ty duogc trién
khai 6n dinh, tuan tht dng dinh hudng chién luoc da dugc Pai hoi dong cd dong thong qua va
phu hop vdi cac quy dinh cua phap luat.

- Hoi dong quan tri da t6 chiic cac cude hop dinh ky va cac cudc hop chuyén dé theo
dung quy dinh, v6i sy tham dy ddy du cta cac thanh vién. Cac ndi dung dua ra thao luan va biéu
quyét duoc thuc hién dan chu, minh bach, ddm bao dung tham quyén va phu hop v6i muc tiéu
phat trién ctia Cong ty.

- Hoi dong quan tri da to chirc trién khai cac nhiém vu theo Nghi quyét ciia Pai hoi dong
c6 dong nam 2025; dong thoi ting cuong cong tac giam sat hoat dong diéu hanh, theo doi tién do
thuc hién ké hoach san xuét kinh doanh va cac chuong trinh hoat dong ctia Cong ty.

- Hoi dong quan tri di chi dao Ban Tong Giam déc thuc hién viéc 1ap va hoan thién céac
bao cdo tai chinh quy, ban nién va bao cédo tai chinh nam 2025 theo ding thoi han quy dinh, dam
bao tuan thu cac chuan myc ké toan, kiém toan va cic quy dinh vé cong b thong tin.

- Ban Téng Giam ddc da thuc hién ding churc nang, nhi¢m vu dugc giao; t6 chirc diéu
hanh hoat dong san xuét kinh doanh ctia Cong ty theo diing quy dinh cta phap luat, Piéu 1é Cong
ty cling nhu cac Nghi quyét ciia Pai hoi dong c6 dong va Hoi dong quan tri.

- Ban Tong Giam ddc da trién khai nhiéu giai phap diéu hanh linh hoat, chu dong theo
ddi dién bién thi truong, mé rong hoat dong kinh doanh va tim kiém cac co hoi phat trién nham
nang cao hi¢u qua hoat dong cuia Cong ty.

- Dong thoi, Ban Piéu hanh da chu trong trién khai cic bién phap quan 1y chi phi, ning
cao hiéu qua st dung ngudn luc, gop phan cai thién hiéu qua hoat dong san xuit kinh doanh va
dam bao chat lugng san pham, dich vu cung cap cho khach hang.

- Cac bao céo cuia Ban Tong Giam ddc giri Hoi dong quan tri va Ban Kiém soat duoc
thuc hién dﬁy du, phan anh trung thyuc, khach quan tinh hinh hoat dong san xuét kinh doanh, tinh
hinh tai chinh va cac hoat dong quan tri cua Cong ty trong nam 2025.

4. Sy phoi hop giira Ban Kiém soat véi Hoi dong quan tri va Ban Tong Giam dbc

Trong nam 2025, mdi quan hé phdi hop giita Ban Kiém soat, Hoi dong quan tri va Ban
Toéng Giam dbc cua Cong ty C6 phan Pau Tu Du Lich va Phat Trién Thuy San duoc duy tri
thuong xuyén, chit ché va hiéu qua, gop phan dam bao tinh minh bach trong cong tac quan tri
doanh nghiép ciing nhu nang cao hiéu qua hoat dong diéu hanh ctia Cong ty.

- HOi déng quan tri da td chirc cac cudc hop dinh ky theo quy dinh nham thao lun va
thong qua cac nghi quyét, quyét dinh quan trong lién quan dén hoat dong san xuat kinh doanh va



dinh hudng phat trién cua Cong ty. Ban Kiém soat da tham du cac cudc hop nay dé thuc hién
chirc ning giam sat, dong thoi bao cao két qua kiém tra, giam sat dinh ky va dua ra cac khuyén
nghi nham néng cao hiéu qua quan tri va kiém soat rui ro.

- Ban Kiém soat duoc cung cip ddy da va kip thoi cac nghi quyét, quyét dinh cua Hoi
d6ng quan tri ciing nhu céc tai liéu lién quan dén tinh hinh hoat dong san xuét kinh doanh va tinh
hinh tai chinh cua Cong ty, qua dé tao diéu kién thuan lgi cho viéc thuc hi¢n chirc nang kiém tra,
giam sat.

- Thong tin vé tinh hinh hoat dong va tai chinh ctia Cong ty dugc cong bd day du, minh
bach theo quy dinh, gbp phan ning cao chit luong cong bd thong tin va dam bao quyén tiép can
thong tin ciia c6 dong va nha dau tu.

- Cong ty da thuc hién nghiém tic vi¢c cung cap thong tin va tao diéu kién thuan loi dé
Ban Kiém soat thuc hién nhiém vy, bao gom vi¢c cung cap cac bién ban hop, bao cdo va cac tai
li¢u lién quan dén hoat dong ctia HO1 dong quan tri va Ban Tong Giam doc.

- Bén canh cong tac kiém tra dinh ky theo ké hoach, Ban Kiém soét ciing chii dong thuc
hién céc hoat dong kiém tra khi can thiét nham kip thoi phat hién va phong ngira cac rii ro ¢ thé
phat sinh, gop phan han ché sai sot trong hoat dong diéu hanh va nang cao hiéu qua quan Iy trong
toan Cong ty.

II. KE HOACH HOAT PONG NAM 2026

Can cr vao dinh hudng phat trién ctia Cong ty C6 phan Pau Tu Du Lich va Phat Trién
Thity San do Hoi dong quan tri dé ra, Ban Kiém soat xac dinh phuong hudéng, nhiém vu trong
tdm trong ndm 2026 nhu sau:

- Tiép tuc kiém tra, gidm sat viéc trién khai va thyc hién cac Nghi quyét ciia Pai hoi dong
¢ dong, cac Nghi quyét va Quyét dinh ctia Hoi dong quan tri nhdam dam bao qué trinh thyc hién
duoc minh bach, hi¢u qua va tuan thu cac quy dinh cua phap luat.

- Giam sét viéc 1ap, trinh bay va cong bd cac Bao cdo tai chinh quy, ban nién va Bao cio
tai chinh nim 2026 ctia Cong ty, dam bao viéc thuc hién dung cac quy dinh vé chuin muc ké
toan, kiém toan va cong b thong tin theo quy dinh ctia phép luat.

- Theo ddi va kiém tra viéc thuc hién ké hoach kiém toan ndi bé nam 2026, dong thoi
giam sat hiéu qua hoat dong cua bd phan kiém toan ndi bd trong viéc danh gia cac hoat dong san
xuat kinh doanh va cac hoat dong quan tri ctia Cong ty.

- Tham du ddy du cac cudc hop cua Hoi dong quan tri, chii dong tham gia ¥ kién va dua
ra cac khuyén nghi phu hop véi chtrc ning, nhiém vu ctua Ban Kiém soat nham gép phan nang
cao hiéu qua cong tac quan tri va diéu hanh ctua Cong ty.

- Thyc hién dy du cac nhiém vu theo chirc ning va quyén han cia Ban Kiém soat duoc
quy dinh tai Diéu 18 Cong ty va cac quy ché ndi bo, dam bao vai trd giam sat doc 1ap, gop phan
nang cao hiéu qua hoat dong quan tri va hudng toi sy phat trién on dinh, bén viing ciia Cong ty.

- Trén day la Béo cao két qua hoat dong nam 2025 va K& hoach hoat dong nam 2026 cua
Ban Kiém soat ciia Cong ty C6 phan Pau Tu Du Lich va Phat Trién Thuy San, kinh trinh Dai hoi
ddng cb dong thuong nién xem xét va thong qua.



Ban Kiém soat tran trong cam on su quan tdm, theo doi va dong gop y kién cua Quy co

dong.
TM. BAN KIEM SOAT
TRUONG BAN
Noi nhan:
- Nhue trén;
- Luu: QHCD, VT;

LE THANH THUY LINH



CONG TY COPHAN PAUTU DU  CONG HOA XA HQI CHU NGHIA VIET NAM

LICH VA PHAT TRIEN THUY SAN Poc 1ap — Tu do — Hanh phiic
S6: 05/2026/DHPCD Pong Thdp, ngay 25 thang 04 nam 2026
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(V/v: Théng qua mét sé ndi dung tai Pai héi)

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN PAU TU DU LICH VA
PHAT TRIEN THUY SAN

Can cu:
- Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc héi théng qua ngay 17/06/2020;

- Ludt Chitng khodn s6 54/2019/QH14 dwoc Quéc hi théng qua ngay 26/11/2019 va
Nghi dinh 56 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phit Quy dinh Chi tiét thi hanh mét
s6 diéu cia Luat Churng khoan;

- Théng tw s6 116/2020/TT-BTC ngay 31/12/2020 ciia Bé Tai chinh Hudng dan mét sé
diéu vé quan tri cong ty ap dung doi voi cong ty dai chung tai Nghi dinh s6 155/2020/ND-CP
ngay 31/12/2020 ciia Chinh phit Quy dinh Chi tiét thi hanh mét sé diéu ciia Ludt Chitng khodn;

- Quy ché niém yét chimg khodn tai S6¢ Giao dich Chirng khodn TP HCM;

- Piéu 1é cong ty ciia Cong ty Co phan Pau Tw Du Lich va Phat Trién Thity Sdn;

- Tinh hinh thyc té va dinh huéng phdt trién ciia Cong ty.

Hoi dong quan tri Cong ty C6 phan Pau Tu Du Lich va Phat Trién Thay San kinh trinh
Dai hoi dong c6 dong thong qua cac nodi dung nhur sau:

Noi dung 1: Thong qua Bzo ciao hoat dong ciia Hoi dong quén tri nim 2025 va dinh
hwéng hoat dong nam 2026.

Noi dung 2: Thong qua Bio cdo ciia Ban Tong Giam ddc vé két qua hoat dong kinh
doanh nim 2025 va ké hoach kinh doanh nim 2026.

Noi dung 3: Thong qua Bio cio két qui hoat dong ciia Ban Kiém soat nim 2025 va
ké hoach hoat dgng niim 2026.

Noi dung 4: Thong qua Bao cdo tai chinh di dwge kiém toan nim 2025.

- Piém b, khoan 2, Piéu 15 cua biéu 1& Cong ty Co phén Pau Tu Du Lich va Phat Trién
Thity San quy dinh quyén va nghia vu cta DPai hoi dong ¢6 dong thong qua bio cdo tai chinh
hang nim da duoc kiém toan.

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong biéu quyét thong qua Bao céo tai
chinh nim 2025 d3 dwoc kiém toan (nhu di dinh kém trong Bao céo thudng nién nam 2025).



Noi dung 5: Thong qua phwong 4n phan phéi lgi nhuin nim 2025 va chi tra cd tic
nam 2025.

Can cr vao két qua san xuét kinh doanh nam 2025 da duoc kiém toan. Hoi déng quan tri
Cong ty C6 phan Pau Tu Du Lich va Phat Trién Thuy San kinh trinh Dai hoi dong co dong

thong qua phuong an phan phdi loi nhuan nam 2025 va chi tra ¢ tirc ndm 2025 nhu sau:

5.1 Phan phéi lgi nhuin nim 2025

STT Chi tiéu S6 tién (VND)
1 | Doanh thu thuén 2.533.776.163.916
2 | Loi nhuén sau thué 71.850.941.419
3 | Trich lap cac quy 1.500.000.000
- Quy dau tur phat trién 500.000.000
- Quy hd tro sip xép doanh nghiép 500.000.000
- Quy khéc thudc vén chi sé hiru 500.000.000
4 | Loi nhuin sau thué chwa phan phéi 70.350.941.419

5.2 Chi tra ¢ tére nim 2025

Trong nam 2025, bdi canh kinh té toan cau tiép tuc chiu anh hudng tir cac xung dot dia
chinh trj va chién tranh kéo dai tai nhiéu khu vuyc, 1am gian doan chudi cung tng, gia tang chi phi
logistics, nguyén vat liéu va chi phi tai chinh, déng thoi gy bién dong vé ty gia va thi truong
tiéu thu; cung v6i d6, nganh thuy san van d6i mat v6i nhu cau xuat khau chua phuc hdi 6n dinh
va ap luc canh tranh ngay cang cao, trong khi chi phi san xuat va 1ai vay tiép tuc duy tri & murc
cao, anh hudng tryc tiép dén hiéu qua hoat dong va bién lgi nhuan ctia Cong ty; trudc bdi canh
nay, nham dam bao an toan tai chinh, duy tri kha ning thanh khoan, han ché rui ro tir bién dong
thi truong va toi wu hoéa co cau von, Hoi dong Quan tri kinh trinh Pai hoi dong C6 dong thong
qua phuong an khong thuc hién chi tra ¢ tic nam 2025, dong thoi gitr lai loi nhuan sau thué dé
bd sung ngudn von cho hoat dong san xuit — kinh doanh, nang cao ning luc tai chinh va tao nén
tang cho su phat trién on dinh, bén viing trong cac giai doan tiép theo; viéc chi tra cb tic s& duoc
xem xét khi diéu kién kinh doanh va tinh hinh tai chinh ctia Cong ty c6 su cai thién rd rét.

Noi dung 6: Thong qua ké hoach kinh doanh nim 2026

Dua vao két qua kinh doanh nim 2025, sau khi xem xét dua trén tinh hinh thuc té. Hoi
ddng quan tri Cong ty di thong nhét trinh Pai hoi dong c6 dong thong qua mot sb chi tiéu ké
hoach kinh doanh chinh nhu sau:

STT Chi tiéu S6 tién (VND)

1 | Doanh thu thuin 2.600.000.000.000




2 | Loi nhuan sau thué 70.000.000.000

Noi dung 7: Thong qua viéc iy quyén cho Hoi dong quén tri quyét dinh dau tw cac
du an 16m, hodc giao dich mua ban tai san cia Cong ty

Diém o, Khoan 2, Piéu 15 cua Piéu 1é Cong ty C6 phan Pau Tu Du Lich va Phat Trién
Thuy San quy dinh quyén va nghia vu ciia Dai hoi dong c6 dong, thong qua viée quyét dinh dau
tu hodc ban sd tai san co gia tri tir 35% tong gia tri tai san trd 1én dugc ghi trong Bao céo tai
chinh gan nhét cua Cong ty.

Hoi dong quan trj kinh trinh Pai hoi dong c6 doéng théng qua viée:

- Uy quyén cho Hoi déng quan tri quyét dinh lua chon dau tu cac du an, giao dich mua
ban tai san c6 gia tri tir 35% trg 1én, tong gia tri tai san ciia cong ty dugc ghi trong bao céo tai
chinh da dugc kiém toan gan nhat.

- Thoi han uy quyén 1a 01 nam ké tir ngdy Nghi quyét Pai hoi dong cb dong c6 hiéu luc
dén khi Dai hoi dong c6 dong co quyét dinh khac.

Noi dung 8: Thong qua viéc iy quyén cho Hdi dong quan tri lwa chon Cong ty kiém
toan Bao cao tai chinh nam 2026

Hoi dong quan tri kinh trinh Dai hoi ddng c6 dong thong qua viée Gy quyén cho Hoi dong
quan tri lya chon don vi kiém toan Bao cdo tai chinh nam 2026 cua Cong ty Co phén Du Lich va
Phat Trién Thuy San la cong ty kiém toan doc 1ap c6 tén trong danh sach cac cong ty kiém toén
duogc chap thuan kiém toan cho t6 chirc phat hanh, to chirc niém yét va to chirc kinh doanh chimg
khoan nam 2026 do Uy Ban Chting khoan Nha nuéc cong bé.

Noi dung 9: Thong qua viéc chi tra thu lao Hdi dong quén tri, Ban Kiém soat nim
2025 va du kién mirc thii lao niim 2026

9.1 Théong qua viéc chi tra thu lao HPQT, Ban Kiém sost nim 2025

Chu tich HDQT : 30.000.000 dong/thang
Pho Chu tich HBQT : 30.000.000 dong/thang
Thanh vién HDQT/TV HBQT doc lap : 6.000.000 dong/thang

Téng s6 tién thu lao HPQT niam 2025 13: 936.000.000 dong.
Truong Ban Kiém soét : 3.000.000 dong/thang
Thanh vién Ban Kiém soat  : 2.000.000 dong/thang
Téng s6 tién thi lao Ban Kiém soat nam 2025 1a 84.000.000 dong
9.2 Dy kién mirc thit lao HPQT, Ban Kiém sot nim 2026

Chu tich HbQT : 30.000.000 dong/thang
Pho Chu tich HBQT : 30.000.000 dong/thang
Thanh vién HDQT/TV HDBQT ddc lap : 6.000.000 dong/thang

Tong sb tién thu lao HDQT du kién ndm 2026 1a: 936.000.000 dong.



Truong Ban Kiém soat : 3.000.000 dong/thang

Thanh vién Ban Kiém soat  : 2.000.000 dong/thang
Tdng s6 tién thu lao Ban Kiém soat du kién nim 2026 1a 84.000.000 dong.
Hoi dong quan trj kinh trinh Dai hoi dong cd dong théng qua.
Noi dung 10: Thong qua viéc vay von tai cac té chirc tin dung

Nhim déap ung kip thoi ngudn vén cho viée dau tu cic du an ma cong ty sip trién khai
cling nhu dap Gng nhu cau von cho hoat dong san xuét kinh doanh thong qua viéc vay von tai cac
t6 chtrc tin dung.

Hoi dong quan tri kinh trinh Pai hdi dong c¢6 dong uy quyen cho Hoi dong quan tri [am
vi€c vai cac to chure tin dung va thyc hién cac thu tuc can thiét lién quan dén viéc vay von.

Noi dung 11: Théng qua cac giao dich véi cac bén ¢6 lién quan

- Hoi dong quan trj kinh trinh Pai hoi dong ¢ dong thong qua viéc dung tai san thudc so
hitu ctia cong ty dé bao lanh, thé chap cho Cong ty, cong ty con, cong ty lién doanh, lién két vay
vbn tai cac to chire tin dung nham nang cao hiéu qua hoat dong san xuét kinh doanh ctia Cong ty.

- Hoi d6ng quan tri kinh trinh Pai hoi dong ¢ dong cho phép Cong ty C6 phan Pau Tu
Du Lich va Phat Trién Thuy San thuc hién cac hop dong va giao dich vdi cac cong ty lién quan
v6i Cong ty Co phan Pau Tu Du Lich va Phat Trién Thuy San theo quy dinh tai khoan 2 diéu
167 Luat Doanh nghiép nam 2020. Tuy nhién dé dam bao diéu kién 1a cac giao dich d6 duoc
thuc hién trén co s& cong bang va cac diéu khoan giao dich khong bat loi hon cac diéu khoan
tuong tu do cac dbi tac doc 1ap khac dé xuat.

Noi dung 12: Thong qua viéc sira doi dicu I¢.

Can cr vao ndi dung 5 cta to trinh Pai hoi dong c¢6 dong thudng nién nam 2026 vé ké
hoach chi tra cb tirc cho nam 2024 va nam 2025, sau khi chia c¢6 tirc bang c6 phiéu thi Vén diéu
1¢ cua Cong ty s& tang 1én. Vi vay, Hoi dong quan tri kinh trinh Pai hoi dong ¢ dong thong qua
viéc sira doi diéu 1& Cong ty C6 phan Pau Tu Du Lich va Phat Trién Thiy San dé phu hop véi
vbn diéu 1¢ moi sau khi chia c6 tirc.

Noi dung 13: Thong qua viéc iy quyén cho Hdi ddng quan tri Cong ty to chirc thue
hién cac cong viéc can thiét dé trién khai cac ndi dung Nghi quyét ciia Pai hdi dong c6 dong
2026.

Pai hoi déng c6 dong thong qua viée iy quyén cho Hoi dong quan tri thyc hién cac ndi
dung nghi quyét dugc Pai hoi dong c6 dong thong qua. Pong thoi, trong qué trinh trién khai thyc
hién néu phét sinh nhirng van dé thudc thim quyén quyét dinh cta Pai hoi déng c6 dong thi Pai
héi déng cb dong ty quyén cho Hoi dong quan tri duoc toan quyén xur Iy ma khong can triéu tap
Dai hoi dong c6 dong dé xin ¥ kién.

Hoi ddng quan tri Cong ty C6 phan Pau Tu Du Lich va Phat Trién Thuy San kinh trinh
Dai hoi dong c6 dong qua thong cac ndi dung trén.

Kinh trinh Pai hoi dong c6 dong.



TM. HQI PONG QUAN TRI
Noi nhdn: CHU TICH

- Nhur trén;

- Luu: QHCD, VT;

LE VAN CHUNG



CONG TY COPHAN PAUTU DU  CONG HOA XA HQI CHU NGHIA VIET NAM

LICH VA PHAT TRIEN THUY SAN Poc 1ap — Tu do — Hanh phiic
S6: 06/2026/DHPCD Pong Thdp, ngay 25 thang 04 nam 2026

QUY PINH VE THE LE BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PAU TU DU LICH VA PHAT TRIEN THUY SAN

Can cu:
- Luat Doanh nghiép ) 59/2020/QH14 dugc Quéc hoi nude Cong hoa Xa hdi Chu nghia
Vi¢t Nam thong qua ngay 17/06/2020;

- Didu 1¢ cong ty ctia Cong ty C6 phan Pau Tu Du Lich va Phat Trién Thiy San

PAI HQI PONG CO PONG THUONG NIEN
CONG TY CO PHAN PAU TU DU LICH VA PHAT TRIEN THUY SAN

QUYET PINH

Thong qua Thé 1¢ biéu quyét tai PHDCD thuong nién Cong ty C6 Phan Pau Tu Du Lich
va Phat Trién Thity San nhu sau:

1. Moi nghi quyét, quyét dinh cia PHPCD thudng nién Coéng ty C6 Phan Dau Tu Du
Lich va Phét Trién Thay San nhu: Dé ctr Chu tich doan, Ban thu kY, Ban kiém phiéu; thong qua
Diéu 1¢ sira d6i theo Piéu 1¢ mau danh cho cac cong ty niém yét, ty 18 chia c6 tic, phat hanh ¢
phiéu ting vdn didu 1¢, thong qua thu lao cho Hoi dong quan tri va Ban kiém soat va cac Nghi
quyét, Quyét dinh khac ciia Pai hoi déu phai biéu quyét cong khai va truc tiép;

2. Cac Nghi quyét, Quyét dinh cta Dai hoi chi co gid tri khi s6 cb dong s¢ hiru va dai
dién s& hiru trén 50% tong sd co phan biéu quyét ciia tit ca cac ¢ dong du hop chap thuan.
Riéng viéc sua ddi diéu 18; phét hanh thém cd phiéu, dau tu hodc ban tai san co gia tri béng hoac
16n hon 35% tong gia tri tai san dugc ghi trong bao cao tai chinh gan nhét ciia cong ty va cac quy
dinh khac trong luat doanh nghiép chi dugc thong qua khi ¢é s6 ¢d dong dai dién tir 65% trd 1én
trén téng s6 ¢ phﬁn co quyén biéu quyét tham dyu/hodc uy quyén tham du tai Dai hoi chép thuan.

3. Mbi ¢6 dong c6 sb biéu quyét dugc tinh bang tong s6 ¢d phan ma nguoi d6 s hitu va
dai dién s¢ hiru;

4. Thé 1¢ biéu quyét:

a. Khi dang ky c6 dong tham dy Pai hoi, Cong ty s& cap cho mdi cd dong hodc dai dién
duogc iy quyén c6 quyén biéu quyét mot Phiéu biéu quyét. Trén mdi Phiéu biéu quyét c6 ghi ma
s6 ¢6 dong, tén cb dong va tong sd ¢ phan c6 quyén biéu quyét cia ¢ dong do, cac ndi dung
cudc hop can biéu quyét;



b. Co6 dong s& thuyc hién quyén biéu quyét bang ciach danh dau “X” vao tung 0
799 C¢ 799 C¢

“Dong y”, “Khong dong ¥, “Khong c¢b ¥ kién” tuong mg véi timg quyét dinh hodc timg nghi
quyét trén Phiéu biéu quyét;

c. Viéc biéu quyét tai Dai hoi dugc tién hanh bang cach thu Phiéu biéu quyét. Ban kiém
phiéu s& truc tiép thu lai toan bo Phiéu biéu quyét, sau d6 kiém phiéu tip hop lai timg van dé
biéu quyét dong ¥, khong ddng ¥ va khong c6 ¥ kién;

d. Két qua kiém phiéu duoc Ban kiém phiéu hodc Chu toa cong bd ngay trude khi bé mac
cudc hop;

5. Trong trudng hop c6 ¥ kién thic mic vé két qua biéu quyét, Chu toa s& xem xét va
quyét dinh ngay tai Dai hdi.

TM. HQI PONG QUAN TRI
CHU TICH
Noi nhan:
- Nhur trén;
- Luu: QHCD, VT;

LE VAN CHUNG



CONG TY CO PHAN PAU TU DU CONG HOA XA HQI CHU NGHIA VIET NAM

LICH VA PHAT TRIEN THUY SAN Poc 1ap — Tw do — Hanh phiic
S6: 01/2026/BBH-PHPCP Pong Thap, ngay 25 thang 04 ndm 2026
BIEN BAN HOP

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PAU TU DU LICH VA PHAT TRIEN THUY SAN

Hom nay, vao lac 13h30, ngay 25 thang 04 nam 2026 tai Hoi truong Khach san Dong Xuyeé,
s6 9 Luong Van Cu, phuong Long Xuyén, tinh An Giang; Cong ty C6 phan Pau Tu Du Lich va

Phét Trién Thuy Séan t6 chirc Dai hoi dong cd dong thudng nién nam 2026.
A. MUC PiCH: Théng qua cic ndi dung sau diy:

1. Thong qua Béo co hoat dong cua Hoi dong quan tri ndm 2025 va dinh huéng hoat dong nim
2026.

2. Thong qua Bao céo ctia Ban Tong Giam ddc vé két qua hoat dong kinh doanh nam 2025 va ké
hoach kinh doanh nam 2026.

3. Thong qua Béo céo két qua hoat dong cta Ban Kiém soat nam 2025 va ké hoach hoat dong nam
2026.

4. Thong qua Bao cdo tai chinh di duogc kiém toan nam 2025.
5. Thong qua phwong an phéan phdi loi nhuén nam 2025 va chi tra ¢ tirc ndm 2024 va ndm 2025.
6. Thong qua ké hoach kinh doanh nim 2026.

7. Thong qua viéc Gy quyén cho Hoi dong quan tri quyét dinh dau tu cac du an 16n, hodc giao dich

mua bdén tai san cua Cong ty

8. Thong qua viéc ty quyén cho Hoi dong quan tri lya chon Cong ty kiém toan Bao cdo tai chinh
nam 2026

9. Thong qua viéc chi tra thu lao Hoi dong quan tri, Ban Kiém soat ndm 2025 va dy kién murc tha
lao nam 2026.

10. Thong qua viée vay von tai cac td chirc tin dung
11. Thong qua céc giao dich véi cac bén co lién quan

12. Thong qua viéc stra doi diéu 1¢



13. Théng qua viéc uy quyén cho Hoi ddng quan tri Cong ty to chirc thuc hién cac cong viée can

thiét dé trién khai cac ndi dung Nghi quyét cua Dai hoi dong cd dong 2026.
B. THANH PHAN THAM DU PAI HOI

Thanh phan tham dy dai hoi ........ ¢ dong dai dién ndm gitt ............. cb phan chiém ty

| von diéu 18.

C. NQI DUNG DAI HOI

I. Khai mac dai hoi

1. Tuyén bd 1y do khai mac dai hoi

Ong Lé Quéc Manh — Thanh vién HPQT doc dién vin khai mac dai hoi
2. Dai hoi da thong qua

a. Danh sach Poan Chu tich gdm cac thanh vién:

Ong: Lé Véan Chung Chure vu: Chu tich HDQT — Cha tich doan
Ong: Lé Vian Lam Chtrc vy: Tong Giam doc
Ong: L& Qudc Manh Chtrc vu: Thanh vién HDQT

b. Poan Chi tich chi dinh Ban thu ky gom:
Ong: Bui Phudc Pang Khoa Chtrc vu: Truong ban
Ba: Vii Thi Giang Chtrc vu: Thanh vién

Ong Mai Tién Pat di thay mat Ban Kiém tra tu cach c6 dong trinh bay bao céo kiém tra tu

cach ¢ dong tham dy DPai hdi, dam bao tinh hop 1€ va minh bach ctia toan bg quy trinh t chure.
I1. Noi dung bao cdo trwée dai hdi gdm cac chwong trinh sau:

1. Ong Tran Hiéu — Thanh vién Hoi dong Quan tri dc 1ap, di trinh bay Béo céo tong quan
két qua hoat dong cua Hoi dong Quan tri trong nam 2025, dong thoi dé xuat phuong hudng hoat
dong cia Hoi dong Quan tri trong ndm 2026, tap trung vao muc tiéu nang cao hiéu qua quan tri

doanh nghiép va phat trién bén vimng.

2. Ong Lé Van Lam — Téng Giam ddc, da bao céo chi tiét tinh hinh hoat dong san xuét kinh
doanh trong nim 2025 va trinh bay dinh huéng hoat dong san xuit kinh doanh nam 2026, véi cac

giai phap cu thé nhdm ning cao nang luc canh tranh va t61 uu hoéa hiéu qua van hanh.

3. Ba Lé Thanh Thuy Linh — Truong Ban Kiém soat, di trinh bay Bao cao hoat dong cia
Ban Kiém soat trong nam 2025, déng thoi dua ra ké hoach hoat dong cua Ban Kiém soat trong nam
2026, nham ting cudng cong tac kiém tra, giam st va dam bao tuan thu cac quy dinh phap lut, quy

ché ndi bo.



4. Ong Lé Hoang Cuong — Pho Toéng Giam déc, di trinh bay To trinh xin ¥ kién Dai hoi
thong qua mat sb ndi dung quan trong, li€n quan dén dinh huong chién lugc, ké hoach dau tu va

mot sb van dé trong yéu khéc can duge Dai hoi xem xét va phé duyét.
I11. Pong gop ¥ kién co dong
IV. Thong qua quy ché biéu quyét va té chirc diéu hanh cé dong biéu quyét cac van dé dai hoi

Ba Nguyén Thi Thanh Loan di thay mat Poan Chu tich trinh bay thé thuc biéu quyét va
huéng dan cu thé cac co dong thuc hién viéc biéu quyét cac ndi dung quan trong cua Pai hoi, dam

bdo dung trinh ty da dugc Pai héi thong qua.
Ba Nguyén Thi Thanh Loan di cong b két qua biéu quyét cac ndi dung trinh tai Dai hoi.

Vin dé 1: Thong qua Bio cio hoat dong ciia Hoi dong quan tri nim 2025 va dinh hwéng hoat
dong nam 2026.

Két qua biéu quyét:
Pong y D
Khong dong y D
Khong c6 ¥ kién D

Vin dé 2. Thong qua Bio c4o ciia Ban Téng Giam doc vé két qua hoat dong kinh doanh nim
2025 va ké hoach kinh doanh nim 2026.

Két qua biéu quyét:
DPong y D
Khong dong ¥ D
Khong c6 ¥ kién D

Vin dé 3. Thong qua Bio cdo két qua hoat dong ciia Ban Kiém soat nim 2025 va ké hoach
hoat dong nam 2026.

Két qua biéu quyét:
DPong y D
Khéng dong ¥ D
Khong co y kién D
Van dé 4. Thong qua Bao cao tai chinh di dwoc kiém toin nim 2025.
Két qua biéu quyét:
DPong y D

Khéng dong y D



Khéng co ¥ kién D
Vén dé 5. Thong qua phwong 4an phéan phéi loi nhuin nim 2025 va chi tra cb tirc nim 2026.
Két qua biéu quyét:
DPong y T
Khong dong ¥ D
Khong co y kién D
Van dé 6. Thong qua ké hoach kinh doanh nim 2026
Két qua biéu quyét:
Pong ¥ D
Khong dong ¥ D
Khong c6 ¥ kién D

Vin dé 7. Thong qua viéc iy quyén cho Hoi dong quan tri quyét dinh diu tw cac dw 4n 16n,

hoic giao dich mua ban tai sdn ciia Cong ty
Két qua biéu quyét:
Pong ¥ D
Khong dong ¥ D
Khong c6 ¥ kién D

Vin dé 8. Thong qua viéc iy quyén cho Hoi dong quan tri Ira chon Céng ty kiém toin Bao

cao tai chinh nam 2025
Két qua biéu quyét:
Pong D
Khong dong ¥ D
Khong co y kién D

Van dé 9. Thong qua viéc chi tra thu lao Hoi ddng quan tri, Ban Kiém soat nim 2025 va du

kién mirc thit 1ao niim 2026
Két qua biéu quyét:
Pong D
Khong dong ¥ D
Khong c6 ¥ kién D

Van dé 10. Thong qua viéc vay von tai cac té chirc tin dung



Két qua biéu quyét:
DPong y T
Khong dong ¥ D
Khéng co ¥ kién D
Van dé 11. Thong qua cac giao dich véi cac bén c6 lién quan
Két qua biu quyét:
DPong y D
Khéng dong ¥ D
Khong c6 ¥ kién D
Vin dé 12. Thong qua viéc sira ddi diéu Ié.
Két qua biéu quyét:
Pong y D
Khong dong ¥ D
Khong c6 ¥ kién D

Vin dé 13. Thong qua viéc iy quyén cho Hoi ddong quan tri Cong ty to chirc thue hién cac

cong viéc cn thiét dé trién khai cac ndi dung Nghi quyét ciia Dai hgi dong co dong 2026.
Két qua biéu quyét:
DPong y D
Khong dong ¥ D
Khong c6 ¥ kién D

Trén day 1a toan bo cac ndi dung da dugce trinh bay, thao luan va thong nhat thong qua tai
Phién hop Dai hoi dong co dong thudng nién nim 2026 ctia Cong ty Co phan Pau Tu Du Lich va
Phat Trién Thuy San.

Bién ban dugc 1dp va thong qua tai Pai hoi vao luc 4 gio 30 phat, ngay 25 thang 04 nam
2026.

Trudmg Ban Thu ky CHU TICH POAN



BUI PHUOC PANG KHOA LE VAN CHUNG



CONG TY COPHAN PAUTU DU  CONG HOA XA HQI CHU NGHIA VIET NAM

LICH VA PHAT TRIEN THUY SAN Poc 1ap — Tu do — Hanh phiic
S6: 01/2026/NO-PHPCP Pong Thdp, ngay 25 thang 04 nam 2026
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PAU TU DU LICH VA PHAT TRIEN THUY SAN

Can cu:
- Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hdi mede Céng hoa Xa héi Chii nghia
Viet Nam thong qua ngay 17/06/2020;

- Ludt Chitng khodn sé 54/2019/0H14 ngay 26/11/2019 va Nghi dinh sé 155/2020/NP-
CP ngay 31/12/2020 ciia Chinh phii Quy dinh chi tiét thi hanh mét so6 diéu ciia Ludt Chitng
Khoan,

- Quy ché niém yét chitng khodn tai S¢ Giao Dich Chitng Khodn TP HCM;
- Piéu 1é céng ty ciia Cong ty C6 phan Pau Tw Du Lich va Phat Trién Thity San;

- Bién ban hop Pai héi dong cé déng thieong nién nam 2025 s6 01/2026/BBH-PHPCP
ngay 25/04/2026 ciia Céng ty Cé phan Pau Tw Du Lich va Phat Trién Thiy San.

QUYET NGHI

Piéu 1: Thong nhit thong qua Bio cdo hoat dong ciia Hoi dong quan tri nim 2025 va dinh
huwéng hoat dong nadm 2026.

Pi¢u 2: Thong nhit théng qua Bio cdo ciia Ban Tong Giam doc vé két qua hoat dong kinh
doanh nim 2025 va ké hoach kinh doanh nim 2026.

Piéu 3: Thong nhit thong qua Bio cao két qua hoat dong ciia Ban Kiém soat nim 2025 va
ké hoach hoat dong niam 2026.

Diéu 4: Thong nhit thong qua Bio cdo tai chinh da dwoc kiém toan nim 2025,

Piéu 5: Thong nhit thong qua phwong 4n phan phdi lgi nhuin nim 2025 va chi tra cd tic
nam 2024 va nam 2025.

Diéu 6: Thong nhit thong qua ké hoach kinh doanh nim 2026.

Piéu 7: Théng nhit thong qua viéc ity quyén cho Hdi ddng quin tri quyét dinh du tw cac
du 4n 16n, hoic giao dich mua ban tai san cia Cong ty

Di¢u 8: Thong nhit thong qua viée iy quyén cho Hdi ddng quan tri lya chon Cong ty kiém
toan Bao cao tai chinh nam 2026.

Diéu 9: Thong nhit théng qua viée chi tra thu lao Hi dong quan tri, Ban Kiém soat nim
2025 va du kién mirc thii lao niim 2026.



Diéu 10: Thong nhit théng qua viéc vay von tai cac té chirc tin dung

Diéu 11: Thong nhit théng qua cac giao dich véi cic bén ¢é lién quan

Diéu 12: Thong nhit thong viéc sira ddi diéu 18

Piéu 13: Thong nhit thong qua viéc ity quyén cho Hdi dong quan tri Cong ty td chirc thue

hién cdc cong viéc cin thiét dé trién khai cac ndi dung Nghi quyét ciia Pai hoi dong cd dong
2026

Nghi quyét c¢6 hiéu luyc ké tir ngay ky.

TM. HQI PONG QUAN TRI
CHU TICH
Noi nhan:
- UBCK, SGDCK; (dé béo cdo)
- HPQT,BKS, BKTNB, Ban TGP Céng ty;
- Quy C6 dong;

- Luu: VT.

LE VAN CHUNG
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TRAVEL INVESTMENT AND SEAFOOD DEVELOPMENT CORPORATION
’] Address: National Road 80, Vam Cong Industrial Area, An Thanh hamlet, Lap
rgﬁ Vo Village, Dong Thap Province.

Phone: 02773 680 657 Fax: 02773 680 657

Website: www.trisedco.com

AGENDA AND CONTENT OF THE
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Time: 13:30 AM on April 25, 2026.

Location: Dong Xuyen Hotel Conference Hall, 9 Luong Van Cu Street, Long Xuyen
Ward, An Giang Province, Vietnam.

No. Time Content Notes
I OPENING CEREMONY OF THE MEETING
Shareholder
1 Shareholders receive documents and voting ballots qualification
committee

Declaration of reasons and introduction of participants.
Introduction and approval of:

13:30 — | - Organizational regulations of the General Meeting of )
2 13:50 | Shareholders Mrs. Tran Thi Huyen
Dieu
- Agenda of the meeting
- Composition of the Presidium, Secretary Board, and Voting
Committee
3 Report on the qualification check of shareholders Mr. Mai Tien Dat
. . Mr. Le Quoc Manh —
4 Opening remarks for the meeting Member of the Board
11 REPORTS AND PRESENTATIONS AT THE MEETING

Mr. Tran Van Hieu —
Independent Board
Member

Overview report on the Board of Directors' performance in
2025; Proposal for the Board's operational direction in 2026

Report and presentation of the business operations in 2025; Mr. Dang Van Dien -

2 13:50 — | Business operational direction for 2026 Deput.y General
Director
14:50
Report on the activities of the Supervisory Board in 2025; Mrs.. Le Thanh Thuy
3 . Linh — Head of
Operational plan for 2026. .
Supervisory Board
Mr. Le Hoang Cuong
4 Proposal of several contents for approval at the meeting — Deputy General

Director

IIT | 14:50 - | DISCUSSION AND ANSWERING SHAREHOLDER QUESTIONS




15:10

15:10 APPROVAL OF THE VOTING REGULATIONS AND THE LIST OF
v | 15:20 SHAREHOLDERS ENTITLED TO VOTE ON MATTERS AT THE GENERAL
MEETING.
15:20
Vo 5:30 MEETING BREAK
15:30 i
VI | ANNOUNCEMENT OF VOTING RESULTS Mrs. Neuyen Thi
15:40 Thanh Loan
VIl SUMMARY AND CLOSING
1 Approval of the meeting minutes and resolutions of the Head of the
15:40 | meeting Secretariat
16:20
Mr. Le Van Chung —
2 Closing remarks of the meeting Chairman of the

Board of Directors

ON BEHALF OF THE BOARD OF
DIRECTORS

CHAIRMAN

LE VAN CHUNG




TRAVEL INVESTMENT AND SOCIALIST REPUBLIC OF VIETNAM

SEAFOOD DEVELOPMENT Independence — Freedom - Happiness
CORPORATION
No.: 01/2026/DHDCD Dong Thap, April 25, 2026
REGULATIONS

ON THE ORGANIZATION OF THE 2026 ANNUAL GENERAL
MEETING OF SHAREHOLDERS
TRAVEL INVESTMENT AND SEAFOOD DEVELOPMENT CORPORATION

CHAPTER 1
GENERAL PROVISIONS

Article 1. Scope of Regulation

These regulations specify the conditions for organizing the Congress, the rights and
obligations of the Congress participants, and the Congress's procedures.

Article 2. Applicable Subjects

Shareholders and relevant parties participating in the Company's 2026 Annual General
Meeting of Shareholders (AGM) shall be responsible for complying with the provisions of this
Regulation.

Article 3. Effectiveness

These regulations shall apply to the organization of the 2026 Annual General Meeting of
Shareholders of the Company.

CHAPTER II
RIGHTS AND OBLIGATIONS OF SHAREHOLDERS AND MEETING ATTENDEES

Article 4. Rights and Obligations of Shareholders
A. Conditions for Attending the AGM

Shareholders or their authorized representatives who are listed in the shareholder register
as of the record date for attending the AGM.

B. Shareholders’ Rights at the AGM

1. The right to vote on all matters within the authority of the AGM as stipulated by the
Law on Enterprises, other relevant legal documents, and the Company’s Charter.

2. A shareholders may authorize a representative to attend and vote at the ASM. The
forms of authorization are as follows:

- Authorization by a letter of authorization;

- Authorization via email or direct confirmation by phone using the contact information
provided in the inviattion letter.



3. The right to be informed by the AGM Organizing Committee about the agenda; All
eligible shareholders may express their opinions either directly or through their authorized
representatives; All submitted opinions shall be openly discussed and voted on by filling out the
voting card at the AGM. All matters shall be approved if they receive more than 50 percent of
the voting. For matters specified in Clause 1, Article 20 of the Company’s Charter, approva;
requires at least 65 percent of the total voting shares of all attending shareholders.

4. At the AGM, each shareholder or shareholder or representative attending the meeting
must bring a Meeting Attendance Confirmation and a Letter of Authorization (for shareholder
repensentatives) to submit to the Shareholder Qualification Verification Committee and will
receive a Voting Card. The voting value of the Voting Card corresponds to the percentage of
voting shares owned or represented by the participant, based on their registration for the General
Meeting, in relation to the total number of voting shares of all shareholders/authorized
representatives present at the meeting.

5. Shareholder and authorized representatives attending the General Meeting have the
right to discuss and vote on the matters specified at the Meeting.

6. Shareholders or authorized representatives arriving late to the General Meeting may
register and participate in voting immediately. However, the Chairperson in not responsible for
pausing the meeting, and the validity of decisions made prior to their arrival remains unchanged.

C. Obligations of Shareholders Attending the General Meeting
1. Participate or authorize participation in the AGM with the Company’s Charter.

2. Shareholders or their authorized representatives attending the General Meeting must
bring their Citizen Identification Card/Identification Card/Passport, Meeting Invitation and
Power of Attorney (for authorized representatives) and register with the Shareholder
Qualification Verification Committee.

3. Strictly adhere to the regulations and respect the resolutions, outcomes of the General
Meeting and respect the Chairperson’s authority to manage the meeting.

Article 5. Rights and Obligations of the Organizing Committee, the Shareholder
Qualification Verification Committee and the Vote-Counting Committee.

1. The Organizing Committee of the General Meeting is appointed by the Board of
Directors of the Company. The Organizing Committee is responsible for convening the meeting,
welcoming atteendees, arranging seating, and distributing documents and voting card to
shareholders or authorezed shareholder representatives who are eligible to attend the Meeting.

2. The Shareholder Qualification Verification Committee consists of one (01) Head and
members appointed by the Board of Directors (BOD) of the Company and introduced to the
General Meeting. The committee has the following functions and duties:

- Verify the eligibility of shareholders or their authorized representatives attending the
meeting by checking their Citizen Indentification Card/Indentification Card/Passport, Power of
Attorney (for authorized representatives), and Meeting Invitation/Notice of Invitation.

- Distribute the following to shareholders or their authorized representatives atteding the
meetingt: Voting Card, Ballots, and other relevant meeeting documents.

- Report the General Meeeting on the results of the shareholder eligibility verification.



3. The Vote-Counting Committee in nominated by the Presidium and approved by the
General Meeting throught voting. The committee is responsible for collecting ballots after the
General Meeting has conducted voting, Counting votes and verifying voting cards, Reporting the
results of the vote count and verification of voting cards to the General Meeting.

Article 6. Rights and Obligations of the Chairperson and the Secretary

1. The Company’s Board of Directors shall nominate the Organizing Committee
(including the Presidium, the Secretariat of the Meeting, and the Shareholder Qualification
Verification Committee) for approval by the AGM through voting.

2. The Chairman of the Board of Directors shall preside over the AGM. In thé absence of
the Chairman, the presiding officer may be the Vice Chairman, a peson elected by the AGM, or
the highest-ranking Board member present at the Meeting.

3. The Chairing Committee’s decisions regarding the agenda, procedures, or any arising
matters outside the set agenda shall be final.

4. The Chairing Committee shall take necessary measures to ensure that the General
Meeting is conducted legally, orderly, and in a manner that reflects the will of the majority of
attending shareholders.

5. Without requiring approval from the General Meeting, the Chairman may postpone the
Meeting to another time and venue at their discretion if they determine that:

- The conduct of attendees obstructs or is likely to obstruct the Meeting.
- The postponement is necessary to ensure the proper conduct of the Meeting.

6. The Secretarial Committee shall assist the Chairing Committee with assigned tasks,
including recording the meeting minutes and preparing the official meeting preport.

CHAPTER III
PROCEEDINGS OF THE GENERAL MEETING

Article 7. Conditions for Holding the General Meeting

The General Meeting shall be conducted when shareholders attending the meeting
represent more than 50 percent of the total voting shares, based on the shareholder list
established at the record date.

Article 8. Meeting Procedures

A. The Meeting shall discuss and approve the matters stated
According the contents sent to shareholders.

B. The AGM shall be held within a single session
Main contents:

- Approval of the Shareholder Qualification Verification Committee, the Presidium, The
Secretarial and the Vote-Counting Committee.

- Voting on the matters presented by the Presidium
- Approval of the Meeting Minutes
- Approval of the Meeting Resolution



Article 9. Regulation for Speaking at the General Meeting

1. As there are many matters to be approved, the time allocated for discussions at the
General Meeting is limited. To ensure that the Board of Directors and the Executive Board
receive valuable contributions from shareholders and to avoid redundant questions, the
Organizing Committee requests that shareholder who wish to make proposals at the General
Meeeting adhere to the following regulation:

- Shareholders may only contribute opinions during the Discussion session of the
Meeting.

- All contributions must be recorded on the Question Form (which has been sent to
shareholders along with relevant documents)

- Based on the submitted Question Forms, the Board of Directors and the Executive
Board will provide appropriate responses within the time allowed for the Meeting.

- If there are numerous shareholder contributions that the Board of Directors and the
Executive Board are unable to fully address during the Meeting, shareholders may meet with
members of the BOD and the Executive Board afterward for further discussion. Any remaining
unanswered questions will be addressed in writing as soon as possible.

2. Shareholder proposals must meet the following conditions:
- Be concise, clear, and relevant to the approved agenda of the Meeting.

- Not violate legal regulations, involve personal matters, or exceed the Company’s
authority.

- To ensure proper communication, shareholders must clearly state their questions on the
Question Form along with necessary information such as shareholder name and contact details.
This ensures that responses can be delivered properly in case they are not addressed during the
Meeting.

Article 10. Approval of the Minutes of the AGM

All proceeding of the AGM must be recorded in the Meeeting Minutes by the Secretariat.
The minutes and the Resolution of the Meeting shall be read and approved before the meeting is
adjourned, retained by the Company, and submitted to the relevant authorities within 24 hours.

CHAPTER 1V
OTHER PROVISIONS

Article 11. Cases Where the General Meeting is not successfully held

1. If the first General Meeting fails to meet the conditions stipulated in Article 7 of this
Regulation, a second General Meeting must be convened within thirty (30) days from the
scheduled date of the first meeting. The second General Meeting shall proceed if shareholders
and authorized representatives attending the meeting represent at least 33 percent of the total
voting shares.

2. If the second General Meeting also fails to meet the conditions as specified in Clause
1, Article 11 of this Regulation, a third General Meeting may be convened within twenty (20)
days from the scheduled date of the second meeting. In this case, the third General Meeting shall
proceed regardless of the number of shareholders or authorized representatives attending.



CHAPTER V
ENFORCEMENT EFFECT

Article 12. Effectiveness of Enforcement

This Regulation was approved by the Organizing Committee of the 2026 Annual General
Meeting of Shareholders of Travel Investment and Seafood Development Corporation on April
25, 2026, and shall take effect from the date of signing.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

LE VAN CHUNG



TRAVEL INVESTMENT AND SOCIALIST REPUBLIC OF VIETNAM

SEAFOOD DEVELOPMENT Independence — Freedom - Happiness
CORPORATION
No.: 02/2025/DHDCD Dong Thap, April 25, 2026
REPORT

BOARD OF DIRECTORS ACTIVITIES IN 2025
AND ORIENTATION FOR ACTIVITIES IN 2026
To:
- The Presidium;
- Distinguished Guests, Esteemed Shareholders, and the Entire Assembly.

First of all, on behalf of the Board of Directors, I would like to extend my respectful
greetings, sincere appreciation, and best wishes for good health to our distinguished guests,
valued shareholders, and all participants attending the Meeting. I wish the Annual General
Meeting of Shareholders of Travel Investment And Seafood Development Corporation (the
“Company”) every success.

Pursuant to the Company’s Charter on organization and operation and the applicable
provisions of current laws and regulations, the Board of Directors respectfully reports to the
General Meeting of Shareholders on the following matters:

- The performance and activities of the Board of Directors in 2025;

- The supervision of the executive management activities of the Board of General
Directors;

- The orientation and operational directions of the Board of Directors for 2026.

The Board of Directors would now like to present the detailed report to the General
Meeting of Shareholders.

PART I
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1. General Characteristics and Overall Situation

In 2025, the global economy continued to evolve amid significant fluctuations and
potential risks. Global economic growth was maintained at a moderate level but remained not
entirely sustainable due to the influence of various factors, including geopolitical tensions, rising
trade protectionism, volatility in energy prices, and monetary policy adjustments by major
economies. Conflicts and instability in several regions around the world continued to persist,
increasing risks to international trade and global supply chains. In addition, trends such as supply
chain relocation, the acceleration of digital transformation across economies, and increasingly
stringent requirements for sustainable development have created notable changes in the business
environment for enterprises.



In recent years, geopolitical instability in many regions—particularly tensions in the
Middle East, disruptions in the Red Sea area, and the prolonged conflict between Russia and
Ukraine—has directly affected maritime transportation, energy prices, and global logistics costs.
These factors have increased production and transportation costs, thereby creating additional
pressure on international trade activities. At the same time, the rise of trade protectionism in
several major markets has posed significant challenges to export-oriented enterprises.

In Vietnam, the economy in 2025 continued to maintain a recovery momentum and
positive growth thanks to the Government’s flexible macroeconomic management policies,
improvements in the investment and business environment, and the recovery of many key
economic sectors. Export activities, investment flows, and domestic consumption showed
encouraging signs, contributing to overall economic growth. In addition, foreign direct
investment inflows remained stable, creating favorable conditions for expanding production
capacity and market development.

However, the domestic economy still faced several challenges, including fluctuations in
international financial markets, exchange rate pressures, and periodic increases in capital and
input costs. Moreover, the impacts of climate change, natural disasters, epidemics, and volatility
in raw material markets also had certain effects on the production and business activities of
enterprises.

In this context, the Company made continuous efforts to maintain stable production and
business operations, gradually improve operational efficiency, and safeguard the interests of
shareholders and employees. The Board of Directors proactively provided strategic direction and
closely coordinated with the Executive Management, the Supervisory Board, and relevant
departments to implement governance solutions appropriate to market developments.

Following the approval of the 2025 business plan by the Annual General Meeting of
Shareholders, the Board of Directors focused on directing the development and implementation
of specific objectives and action programs, while strengthening supervision over management
activities, risk management, and the optimization of resource utilization. Governance solutions
were implemented with the aim of enhancing corporate governance effectiveness, strengthening
the Company’s financial foundation, controlling costs, and maintaining stable growth.

These efforts have contributed to gradually improving the Company’s operational
efficiency and have created a solid foundation for the implementation of development strategies
in 2026 and the following periods, with the objective of achieving sustainable development and
enhancing shareholder value.

2. Assessment of the Implementation of Tasks Assigned by the General Meeting of
Shareholders

2.1 Business Performance in 2025

In 2025, the Board of Directors and the Board of General Directors closely monitored
market developments and assessed factors affecting the Company’s production and business
activities in order to make timely adjustments to management and operational plans. The
economic environment during the year still contained many challenges as international financial
markets remained volatile, capital and input costs increased at certain times, and competitive



pressure within the industry intensified as enterprises continued to expand their scale and
enhance production capacity.

Under these conditions, the Board of Directors worked closely with the Executive
Management to implement flexible governance measures, strengthen cost control, optimize
business operations, and effectively capture market opportunities. At the same time, the
Company continued to leverage its strengths in operational experience, established customer
network, and organizational capacity in production and business activities in order to maintain
stable operations and improve financial performance.

Through the efforts of the management team and all employees, the Company’s
production and business activities in 2025 achieved several positive results. The implementation
results of several key indicators are summarized as follows:

- Net revenue reached VND 2,533.8 billion, equivalent to 84.46% of the target approved
by the General Meeting of Shareholders (VND 3,000 billion).

- Profit after tax reached VND 71.85 billion, equivalent to 102.64% of the target
approved by the General Meeting of Shareholders (VND 70 billion).

The above results show that although revenue did not fully meet the planned target, the
Company effectively controlled costs and improved operational efficiency, thereby achieving
and exceeding the profit target approved by the General Meeting of Shareholders.

Detailed information on production and business activities, financial results, and the
Company’s operating segments is presented in the Report of the Board of General Directors
submitted to the General Meeting of Shareholders.

2.2 Profit Distribution for 2024

Pursuant to the Resolution of the Annual General Meeting of Shareholders in 2025 No.
01/2025/NQ-DHDCD dated April 26, 2025, the Company implemented the profit distribution
and appropriation of funds in accordance with the plan approved by the General Meeting of
Shareholders.

Based on the Company’s business performance and financial position, the Board of
Directors directed the Executive Management to implement the distribution of after-tax profits
and the appropriation of funds in accordance with the Company’s Charter and relevant legal
regulations.

2.3 Remuneration and Allowances for the Board of Directors

Pursuant to the Resolution of the General Meeting of Shareholders regarding
remuneration and allowances for members of the Board of Directors and the Supervisory Board,
the Company implemented the payment of remuneration and allowances in accordance with the
approved regulations and in line with the Company’s operational situation.

In 2025, the total remuneration and allowances paid to the Board of Directors and the
Supervisory Board amounted to VND 732,000,000. The payment of remuneration and
allowances was conducted in a transparent manner, in accordance with the Resolution of the
General Meeting of Shareholders and relevant regulations, and was appropriate to the
Company’s operational scale and business performance.



2.4 Selection of an Independent Auditing Firm for the Audit of the 2025 Financial
Statements

Pursuant to the Resolution of the General Meeting of Shareholders and based on the
recommendation of the Supervisory Board, the Board of Directors reviewed and selected an
independent auditing firm to audit the Company’s financial statements for the fiscal year 2025.

Accordingly, the Board of Directors decided to appoint (AASCS) Southern Auditing and
Accounting Financial Consulting Services Company Limited to conduct the audit of the
Company’s financial statements for 2025.

3. Activities of the Board of Directors in 2025
3.1 Organizational Activities
3.1.1 Personnel

In 2025, the Board of Directors directed the Board of General Directors to continue
implementing measures aimed at enhancing the effectiveness of management and executive
operations, while further improving the organizational structure of the Company. On that basis,
the Company gradually strengthened its management apparatus, reviewed and optimized the
functions and responsibilities of various departments, thereby improving coordination efficiency
in production and business activities.

In addition, the Company placed significant emphasis on improving the quality of its
human resources by refining recruitment processes and strengthening training and professional
development programs for employees in order to meet the requirements of development in the
new phase. Human resource management was implemented in a more professional manner,
aligned with the objective of enhancing labor productivity and overall operational efficiency.

At the same time, the Company continued to fully implement policies and benefits for
employees in accordance with applicable laws and internal regulations, including policies
relating to salaries, bonuses, social insurance, health insurance, and other welfare benefits. These
measures contributed to safeguarding the legitimate rights and interests of employees while
creating motivation for staff members to remain committed and contribute to the long-term
development of the Company.

3.1.2 Shareholder Relations

The Board of Directors consistently focused on enhancing transparency and effectiveness
in corporate governance while ensuring the lawful rights and interests of shareholders in
accordance with legal regulations and the Company’s Charter. During 2025, the Board of
Directors directed and supervised the implementation of the following activities:

- Organizing the Annual General Meeting of Shareholders in compliance with legal
procedures and regulations, ensuring transparency and openness while creating favorable
conditions for shareholders to participate in discussions, provide opinions, and vote on important
matters relating to the Company’s operations and development orientation.

- Implementing full and timely information disclosure in accordance with regulations
applicable to public companies, particularly in compliance with Circular No. 96/2020/TT-BTC
on information disclosure in the securities market. Information disclosure was carried out



transparently and in a timely manner, enabling shareholders and investors to promptly access
information on the Company’s operations, business results, and strategic directions.

- Strengthening communication and maintaining relationships with shareholders through
the Company’s official communication channels, while receiving and responding promptly to
shareholders’ opinions and recommendations. These efforts contributed to enhancing
shareholder consensus in important corporate decisions and reinforcing investor confidence in
the Company’s operations.

3.2 Assessment of the Activities of the Board of Directors in 2025

In 2025, the Board of Directors of the Company fully performed its functions, duties, and
authority in accordance with applicable laws and the Company’s Charter. The Board of Directors
organized regular meetings as well as thematic meetings to discuss, review, and decide on
important matters within its authority. At the same time, the Board closely coordinated with the
Board of General Directors, the Supervisory Board, and relevant functional departments to
ensure consistency in the implementation of the Company’s strategies and development
orientations.

On April 26, 2025, the Board of Directors held its annual meeting to implement the
contents of the Resolution of the 2025 Annual General Meeting of Shareholders, while
reviewing and approving a number of important decisions relating to the Company’s production
and business activities as well as corporate governance matters.

The activities of the Board of Directors in 2025 mainly focused on the following key
areas:

- Organizing meetings of the Board of Directors to discuss and formulate strategic
directions, and to make timely decisions to guide production and business activities in line with
market developments and the Company’s development orientation.

- Strengthening supervision over the executive management of the Board of General
Directors, monitoring the implementation of the production and business plan, financial
management, and the utilization of resources in order to enhance the Company’s operational
efficiency.

- Coordinating with the Supervisory Board and the internal audit function in supervising
corporate governance, internal control systems, and compliance with legal regulations, thereby
enhancing transparency and effectiveness in corporate management.

- Directing the implementation of solutions to improve operational efficiency, including
reviewing and improving management processes, optimizing costs, and enhancing operational
performance to strengthen the Company’s competitiveness.

- Directing the implementation of full, accurate, and timely information disclosure in
accordance with regulations applicable to listed companies, thereby improving transparency in
corporate governance and strengthening the confidence of shareholders and investors.

Thanks to the timely and flexible direction of the Board of Directors, together with the
efforts of the Executive Management and all employees, the Company’s operations in 2025
continued to be maintained in a stable manner, achieving positive results and establishing a
foundation for the Company’s development objectives in 2026 and the following periods.



3.3 Assessment of the Supervisory Activities of the Board of Directors over the Board of
General Directors

In 2025, the Board of Directors performed its supervisory function over the executive
management activities of the Board of General Directors in accordance with applicable laws and
the Company’s Charter, with the objective of ensuring that the implementation of the production
and business plan was aligned with the Resolution of the General Meeting of Shareholders.

The Board of Directors regularly monitored and evaluated the implementation of the
Company’s business plan and financial situation, while maintaining regular communication with
the Board of General Directors in order to provide timely directions and management solutions
in response to market developments.

The supervisory activities of the Board of Directors during the year focused on the
following key areas:

- Monitoring the implementation of the 2025 production and business plan to ensure that
management activities closely followed the objectives and orientations approved by the General
Meeting of Shareholders.

- Regularly exchanging information and discussing operational matters with the Board of
General Directors, and providing timely guidance to enhance governance and management
efficiency.

- Organizing periodic meetings with the participation of the Board of General Directors,
the Supervisory Board, the internal audit function, and key management personnel to review
operational performance, assess the implementation of business plans, and agree on management
solutions for each stage.

- Supervising financial management activities, monitoring key financial indicators,
ensuring the effective use of financial resources, controlling costs, and maintaining the
Company’s financial stability.

- Supervising the implementation of human resource management policies, ensuring that
employee policies and benefits were fully implemented in accordance with regulations, while
focusing on improving the quality of human resources and the management capacity of the
leadership team.

- Monitoring the implementation of operational improvement measures, including the
review of management processes, enhancement of operational efficiency, and strengthening of
the Company’s competitiveness in the market.

- Reviewing compliance with legal regulations and internal policies in order to ensure
transparency in corporate governance and prevent potential legal risks.

Overall assessment: The Board of Directors recognizes that the Board of General
Directors has effectively fulfilled its executive role, successfully implementing the policies and
directions of the Board of Directors, ensuring the Company’s production and business activities
remained stable, achieving key targets in line with the approved plan, and establishing a
foundation for sustainable development in the coming periods.

3.4 Reports of the Committees on Audit Activities, Supervision of the Internal Audit
System, and Corporate Governance



3.4.1 Results of the Internal Audit Department’s Review and Evaluation of Audit Activities
and the Internal Audit System

In 2025, the Company’s Internal Audit Department continued to perform its functions of
inspection, supervision, and evaluation of the internal control system in accordance with the
approved audit plan. At the same time, the Internal Audit Department strengthened its
coordination with the independent auditing firm to ensure transparency and objectivity in the
audit of the Company’s financial statements.

During the performance of its duties, the Internal Audit Department reviewed and
assessed the scope of non-audit services provided by (AASCS) Southern Auditing and
Accounting Financial Consulting Services Company Limited in order to ensure compliance with
the principle of auditor independence in accordance with current regulations.

Based on the review and examination of the Company’s financial-accounting system and
governance activities during the year, the Internal Audit Department made the following key
assessments:

- Compliance with accounting standards and regulations: The Company fully
complied with Vietnamese accounting standards and the Vietnamese enterprise accounting
regime. The accounting documentation system was properly managed and archived in
accordance with regulations, ensuring completeness, clarity, and convenience for verification
and reconciliation when required.

- Assessment of financial position: Key financial indicators, including receivables and
payables, borrowings, liquidity capacity, asset utilization efficiency, and the establishment of
provisions, were implemented in compliance with applicable regulations. The Company also
implemented various measures to control costs, enhance operational efficiency, and strengthen
its financial foundation.

- Accuracy and transparency of financial statements: The Company’s quarterly, semi-
annual, and annual financial statements were prepared and disclosed in accordance with legal
regulations, presenting a true and fair view of the Company’s financial position and operating
results. Accounting, statistical reporting, and financial statement preparation were conducted
prudently to ensure the reliability of financial information.

- Participation in supervision and governance recommendations: The Internal Audit
Department regularly participated in meetings of the Board of Directors and the Executive
Management to monitor the Company’s operations and provide recommendations aimed at
improving governance effectiveness and strengthening risk control.

- Effectiveness of the internal audit system: The Company’s internal audit system was
maintained and operated in a stable manner, supervising operational activities in accordance with
established procedures. The results of internal audits, together with the assessments of the
independent auditing firm, indicated that the Company’s financial management and corporate
governance were well controlled, contributing to stable operations and sustainable development.

3.4.2 Report of the Company Secretary

In 2025, the Company Secretary effectively performed the role of supporting the Board
of Directors in corporate governance activities, thereby contributing to the effective organization



and management of the Company in compliance with applicable laws and the Company’s
Charter.

Specifically, the Company Secretary carried out the following key responsibilities:

- Organization and preparation of key meetings: Preparing and organizing meetings of
the Board of Directors, the Supervisory Board, the Internal Audit Department, and the General
Meeting of Shareholders in accordance with applicable regulations, ensuring that all necessary
documents, materials, and agendas were properly prepared to facilitate discussions and decision-
making by the governing bodies.

- Advising on and reviewing governance decisions: Assisting the Board of Directors in
reviewing and providing advice on important policies related to organizational management and
corporate governance, including the improvement of the organizational structure, determination
of job positions, and arrangement of human resources with the aim of building a streamlined and
efficient management structure aligned with the Company’s development orientation.

- Supporting corporate governance and information disclosure: Coordinating with
relevant departments to implement corporate governance procedures, maintain records and
minutes of meetings, and support the disclosure of information in accordance with regulations
applicable to listed companies.

Through close coordination with specialized departments, the Company Secretary
contributed to improving the effectiveness of corporate governance, ensuring that management
and operational activities were conducted in a transparent, professional manner and in
compliance with applicable regulations.

PART II
OPERATIONAL ORIENTATION FOR 2026

1. Basis for Developing the Operational Orientation for 2026

Entering 2026, the global economy continues to evolve in a context characterized by
numerous uncertainties and unpredictable factors. Global economic growth is forecast to remain
at a moderate level but will continue to be significantly affected by geopolitical risks, regional
conflicts, and adjustments in economic policies by major economies. According to projections
by the United Nations, global economic growth in 2026 is estimated at approximately 2.7%,
which remains lower than pre-pandemic levels, while international trade activities are expected
to slow down due to increasing trade tensions and geopolitical instability.

In recent years, geopolitical conflicts in various regions around the world have continued
to develop in a complex manner, particularly tensions in the Middle East, the prolonged conflict
between Russia and Ukraine, and other hotspots in the Red Sea and surrounding regions. These
developments have caused significant impacts on global energy markets, supply chains, and
international transportation costs. Conflicts in the Middle East, including military confrontations
and attacks involving Iran, Israel, and other countries in the region, have disrupted several
important maritime routes, especially the Strait of Hormuz—through which approximately 20%
of the global oil supply is transported—thereby increasing volatility in energy prices and global
logistics costs.



In addition, risks arising from military conflicts and geopolitical tensions have directly
affected international trade and investment activities, increasing transportation insurance costs,
disrupting supply chains, and impacting the growth prospects of many economies. Several
international organizations have warned that if these conflicts persist or escalate, energy prices
and transportation costs may continue to rise, thereby exerting pressure on global inflation and
increasing the risk of slower economic growth.

For Vietnam, the economy is expected to maintain a positive growth momentum,
supported by macroeconomic stability, flexible economic management policies of the
Government, and increased investment in infrastructure, digital transformation, and the
development of key economic sectors. However, the domestic economy may still be indirectly
affected by fluctuations in the global economy, particularly changes in energy prices,
international transportation costs, and export market conditions.

In this context, enterprises need to proactively enhance their governance capacity,
strengthen their ability to adapt to market fluctuations, optimize operating costs, and diversify
their business markets.

Based on an assessment of both domestic and international economic conditions, as well
as the Company’s actual operational situation, the Board of Directors has formulated the
operational orientation for 2026 with the objective of further strengthening the Company’s
financial foundation, improving business efficiency, enhancing governance capacity, and moving
toward stable and sustainable development in the coming periods.

2. Operational Objectives for 2026

Based on an assessment of the macroeconomic environment, market developments, and
the Company’s production and business performance in 2025, the Board of Directors has
determined that the primary objective for 2026 is to further strengthen the Company’s financial
foundation, enhance governance efficiency, and develop production and business activities in a
stable and sustainable manner.

The key objectives for 2026 include:

- Enhancing governance, management, and control capacity: Continuing to improve the
corporate governance model in a more professional and efficient manner; strengthening internal
control systems to ensure transparency and efficiency in production and business operations.

- Flexible management of business activities and optimization of sales planning:
Closely monitoring market developments to develop appropriate business strategies; promoting
business activities, expanding consumption markets, and enhancing the competitiveness of the
Company’s products.

- Cost control and improvement of labor productivity: Reviewing and optimizing
management and production processes to improve operational efficiency; promoting the
application of technology, improving management methods, and enhancing product quality.

- Ensuring stable capital sources and effective liquidity management: Developing a
sound financial plan to maintain balanced cash flows for production and business activities;
utilizing capital resources efficiently in order to reduce financial costs and improve capital
efficiency.



The production and business plan for 2026 will be developed by the Board of Directors
and the Executive Management based on actual operational conditions and will be submitted to
the General Meeting of Shareholders for consideration and approval.

Business plan for 2026:
- Net revenue: VND 2,600 billion
- Profit after tax: VND 70 billion

The detailed business plan for 2026 will be presented in the Report of the Board of
General Directors submitted to the General Meeting of Shareholders.

PART III
CONCLUSION

The above is the Report of the Board of Directors on the activities in 2025 and the
operational orientation for 2026 of Travel Investment And Seafood Development Corporation.
The Board of Directors looks forward to receiving valuable and constructive comments from our
valued shareholders in order to further improve corporate governance, develop appropriate
strategies, and contribute to ensuring the Company’s stable and sustainable development in the

coming years.

With the objectives and orientations set forth, in 2026 the Board of Directors will
continue to strengthen its direction and supervision over the activities of the Executive
Management, while implementing appropriate governance measures to enhance the efficiency of
production and business operations and optimize the use of the Company’s resources.

The Board of Directors respectfully submits this Report to the General Meeting of
Shareholders for consideration and approval.

Respectfully submitted.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

LE VAN CHUNG



TRAVEL INVESTMENT AND SOCIALIST REPUBLIC OF VIETNAM
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REPORT OF THE BOARD OF MANAGEMENT
ON BUSINESS PERFORMANCE IN 2025 AND
BUSINESS PLAN FOR 2026

To:
- The Presidium of the General Meeting of Shareholders of Trisedco;
- Distinguished Shareholders and Delegates attending the Meeting.

On behalf of the Board of Management, I would like to present to the General Meeting of
Shareholders the Company’s business performance in 2025 and the plan and key tasks for 2026
as follows:

I. SUMMARY OF BUSINESS PERFORMANCE IN 2025
1. General context
Global economic situation

Despite rapidly changing policies in many major economies and prolonged geopolitical
uncertainties, the global economy in 2025 maintained its growth momentum, albeit with fragile
resilience. Global GDP growth was estimated at approximately 3.0%—3.1%, slightly lower than
3.2% in 2024. This indicates a modest deceleration, reflecting persistent pressures from high
debt levels, inflation, and trade disruptions stemming from the U.S.—China trade tensions.

In 2025, the global economy witnessed a number of significant economic, political, and
social developments. Escalating tariff disputes disrupted global trade flows and investment
capital movements; tensions between the world’s two largest economies, the United States and
China, intensified; armed conflicts continued to evolve in Russia—Ukraine and the Middle East;
and potential conflict risks remained in South America and the Asia—Pacific region. In addition,
climate change and natural disasters further compounded global uncertainties. Collectively, these
factors contributed to a slowdown in global economic momentum. Nevertheless, rapid
technological advancements are emerging as new growth drivers, contributing to the reshaping
of the global economic order.

Domestic economic situation

Vietnam’s economy recorded strong growth of 8.02% in 2025, while core inflation was
kept under control at 3.21% compared to the previous year, reflecting the Government’s
determined policy direction.

In addition, Vietnam’s seafood industry achieved an impressive export turnover of nearly
USD 11.3 billion, representing an increase of 12.4% compared to 2024. This result not only



reflects the recovery in global consumption demand but also demonstrates the adaptability of
enterprises in the face of increasingly stringent trade barriers.

In 2025, the pangasius sector continued to play a key role in the country’s aquaculture
structure and export performance. The total farming area nationwide exceeded 5,500 hectares,
with output reaching approximately 1.74 million tons, surpassing the plan by 6%. Export value
reached USD 2.1 billion, exceeding the target by 5%.

2. Business performance

Despite facing numerous challenges arising from the indirect impact of U.S. tariff
barriers, as well as the increasingly complex and unpredictable global and domestic economic
environment, under the direction of the Board of Directors and the management of the Board of

Management, together with the efforts of all employees, Trisedco achieved the following
business results in 2025:

Unit: VND billion

Change 2025 vs. Plan
Indicators Actual | Plan | Actual | Change 2025 vs. 2024 8 028
2024 2025 2025
Gia tri Ti 1¢ Gia tri Ti 1¢
Net revenue 2,939 3,000 2,534 -405 -13.8% -466 -15.5%
Profit after tax 58.9 70.0 71.9 +13.0 +22.1% +1.9 +2.7%

Net revenue in 2025 decreased by 13.8% compared to 2024 and decreased by 15.5%
compared to the 2025 plan. Meanwhile, profit after tax in 2025 increased by 22.1% compared to
2024 and exceeded the plan by 2.7% due to the following factors:

- Prices of by-product raw materials in Q2 and early Q3 reached the highest levels of the
year, while selling prices of output products such as fish meal, fish oil, and other by-products all
declined during this period. This situation stemmed from increasingly intense competition
among by-product processing plants for raw material supply. Fish meal prices in Q4 2025
showed some recovery, which partially offset the poor performance of fish oil prices throughout
the entire year of 2025.

- Peru’s anchovy fishing situation in the first season of 2025, which began in early Q2,
was very favorable, with a quota of up to 3 million tons (the highest quota since 2018), and
actual catches nearly fulfilled the quota. As a result, the volume of Peruvian fish meal imported
into China in mid-2025 was quite abundant. In addition, fish meal consumption in China was
weak due to the economic downturn, leading to increased inventories at Chinese ports, which
caused fish meal prices to decline and remain at low levels. However, unexpectedly, in the
second season of 2025, Peru only issued a fishing quota of approximately 1.6 million tons, which
is considered low. Consequently, fish meal prices as well as demand for pangasius-based fish
meal recovered towards the end of 2025.

- Neste Asia Pacific, one of the two leading customers in Vietnam in terms of pangasius
fish oil consumption for biofuel production and also Trisedco’s largest purchaser of fish oil (with
an average purchasing volume of over 1,000 tons per month), no longer maintained its
purchasing volume as in previous years due to constrained downstream demand caused by U.S.
tariff conditions. Although Trisedco secured an Italian customer to export 5,000 tons of fish oil




to Europe at the beginning of 2025, market demand for pangasius fish oil remained very slow
thereafter.

3. Key operational results
a. Organizational structure and human resources

Continuing the restructuring efforts implemented in previous years, the Company has
arranged and reorganized its workforce in a lean, scientific, and efficient manner. However, in
order to strengthen management and meet the Company’s growth requirements, the total number
of employees as of December 31, 2025 was 85 (excluding the processing/peeling division), an
increase of 3 employees compared to December 31, 2024, equivalent to a 3.7% increase.

b. Production management

The Company continuously researches and implements solutions suitable for each period
and specific circumstances in order to improve production efficiency, reduce costs, lower labor
expenses, and enhance occupational health and safety in production. Specifically:

- Improvement of fish meal quality: Increased protein content (crude protein) from 60%
to over 61% (average increase of 1%), and improved recovery yield from 17.5% to 17.8%.

- Improvement of fish oil quality: Reduced acid value (AV) from 2.0 mgKOH/g to 1.8
mgKOH/g, and increased recovery yield from 23.5% to 23.8%.

- Energy efficiency: Repaired and upgraded the existing circulating fluidized bed boiler
to improve emission performance and operational efficiency, while saving fuel consumption.

¢. Sales and business expansion

With a strategic orientation toward customer diversification and continuous expansion of
consumption markets through enhanced trading activities, in 2025, Trisedco became one of only
two companies in Vietnam producing fish meal and pangasius fish oil that completed registration
procedures and were approved by the EU to directly export fish oil to the EU market as a raw
material for biofuel production.

Building on this achievement, at the beginning of the year, Trisedco proactively seized
the opportunity when fish oil prices were at a low level to purchase 5,000 tons of fish oil for
export to Italy.

d. Implementation of investment projects

At the end of 2025, Trisedco signed a contract to acquire a new fish meal and fish oil
production line with a processing capacity of 200 tons of raw materials per 24 hours, which is
expected to be installed and put into operation in Q2 2026.

In addition, the Company focused on effectively utilizing existing facilities through
regular inspection, maintenance, and servicing during operation.
e. Corporate social responsibility

Trisedco collaborated with the Dong Thap Social Security Agency in the program
“Leaving No One Behind” to provide health insurance cards to disadvantaged individuals in
2025, and also contributed to and supported the Dong Thap Children Protection Fund.

ITI. BUSINESS PLAN FOR 2026



1. Outlook
a. Advantages

Trisedco is one of the member companies of Sao Mai Group, thereby benefiting from
strong support in financial resources and production conditions from the Group’s aquaculture
ecosystem.

Pangasius by-product raw materials are stably supplied by IDI Company. With a very
short transportation distance, the quality and freshness of fish meal and fish oil products are
consistently maintained at a high level.

The production system and processing lines have been completed and are operating
stably, producing high-quality fish meal and fish oil. The large warehouse capacity also
facilitates the purchase of external goods at low prices and inventory accumulation to capture
market opportunities.

Product recovery rates are maximized through incentive policies for employees,
including performance-based salary schemes and continuous evaluation and improvement of
product quality in line with specific conditions at each period.

China is the largest consumer of fish meal in the world, and Trisedco’s fish meal brand
and quality have established a certain position in this market. This has enabled the Company to
build long-term relationships with many large and reputable customers, creating favorable
conditions for sales activities.

In early 2026, Trisedco will undergo assessment to obtain the ISCC EU certification.
Upon achieving ISCC certification, combined with the EU export code obtained at the end of
2024, Trisedco will be able to directly export fish oil to Europe and other markets. This will
enhance business efficiency and reduce risks associated with dependence on one or two
traditional customers. At that point, Trisedco will become one of the first two companies in
Vietnam to possess both ISCC certification and EU export code for direct export of fish oil to the
European market for biofuel production. As a result, Trisedco will be a preferred supplier for
potential partners seeking fish oil for biofuel projects under development.

In 2026, Trisedco will also install and put into operation a new fish meal and fish oil
production line with a capacity of 200 tons of by-product raw materials per 24 hours, thereby
enhancing production capacity and meeting the Company’s long-term raw material development
strategy.

b. Challenges

Since April 9, 2025, when the United States announced the imposition of a reciprocal
tariff of 46% on goods imported from Vietnam, this has had a significant impact on Vietnam’s
seafood industry, posing risks of losing its most important market and weakening
competitiveness in the U.S. market. Although the Party and Government have made considerable
efforts to negotiate through various channels, resulting in a reduction of the tariff rate, it remains
at a relatively high level. Consequently, exports from Vietnam to the U.S. have faced numerous
challenges, including two products related to Trisedco, namely pangasius and biofuel derived
from pangasius. Higher import costs in the U.S. have significantly reduced competitiveness.
Vietnamese exporters are forced to lower input costs in order to maintain sales, which in turn



requires reducing the selling price of fish oil from by-product processing plants. In addition,
political developments in Venezuela, a country with the world’s largest oil reserves, may
increase crude oil supply to the U.S. market, thereby affecting the price of pangasius fish oil used
for biofuel (biodiesel) production, as approximately 50% of such fish oil is exported to the U.S.
market.

In the current by-product raw material market, it is possible to purchase additional
materials externally to increase production output; however, profitability is difficult to achieve.
Established by-product processing plants have long-standing relationships with seafood
processors, and new entrants must often accept higher purchase prices and less favorable raw
material structures. Sellers tend to prioritize higher margins when dealing with new customers
compared to traditional ones. Meanwhile, market prices of by-products already reflect a
relatively balanced relationship between supply and demand. Furthermore, existing processors
that risk losing supply are willing to bid higher prices to secure raw materials and maintain
production, thereby driving prices up to unreasonable levels.

Trading activities for fish meal and fish oil have become increasingly challenging.
Recently, Neste Asia Pacific has faced difficulties related to import tariffs in the U.S. and has
therefore reduced its procurement of Vietnamese pangasius fish oil. In addition, since 2022, most
pangasius fish meal producers have been granted direct export licenses to China (compared to
only six factories previously). As a result, trading margins between purchase and selling prices
have narrowed significantly, and without careful calculation and timely decision-making, trading
activities may result in losses.

Fish oil prices are currently driven primarily by export demand for biofuel production.
However, since early 2025, the two largest Vietnamese companies purchasing fish oil for biofuel
exports have encountered difficulties in their downstream markets, and recovery has yet to
materialize. Moreover, biofuel producers and feed manufacturers have a wide range of
alternative raw materials and may switch to substitutes if prices become more attractive.
Therefore, demand for fish oil in 2026 is unlikely to experience a significant surge. In addition,
governments of Malaysia and Indonesia have recently increased palm oil production and exports,
resulting in abundant supply of substitute inputs for pangasius fish oil.

Fish meal prices previously reached historical peaks (mid-2023), causing many Chinese
traders to incur losses after purchasing at high prices and selling at lower levels due to a rapid
and unexpected price decline. As a result, the fish meal market has become and is expected to
remain cautious. Furthermore, Peru’s anchovy fishing quota for the second season (late 2025)
was set at a relatively low level of 1.8 million tons, which may lead to a higher quota and
favorable catch results in the first season of 2026 (as lower catches in one season typically allow
fish stocks to recover). If this occurs, fish meal supply from Peru in mid-2026 will increase,
which may negatively impact pangasius fish meal prices during this period.

In addition, the market for fish stomach products has recently been weak, with prices
generally remaining low; occasional increases have been unstable and quickly reverted to lower
levels. The average price of fish maw has also not reached the high levels seen in previous years,
as these products are mainly consumed in China, where economic slowdown has reduced
consumer spending demand.



2. Business plan

The Company will develop detailed plans on market demand, price forecasts, and other
relevant factors, thereby proactively managing purchasing and sales activities in line with market
developments to ensure optimal business efficiency.

The Company will expand and diversify export markets to countries such as the EU, the
United States, Thailand, Japan, South Korea, Malaysia, Indonesia, etc., while maintaining and
further developing its traditional market in China.

The Company will focus on trading its core products, in which it has strong customer
advantages, namely fish meal and fish oil. Despite existing challenges, the Company will make
every effort to explore cooperation opportunities with external seafood processing plants, as well
as to enhance and expand the procurement of by-product raw materials in order to increase
production output and achieve the targeted revenue and profit growth.

Projected business results for 2026:

Unit: VND billion

Indicators Q1 Q2 Q3 Q4 Total
Net revenue 558,279 640,215 689,672 711,834 | 2,600.00
Profit after tax 14.060 17.990 19.459 18.491 70.00

3. Plan for implementation of other key tasks

To successfully implement the 2026 business plan as approved by the General Meeting of
Shareholders.

To continue restructuring and reorganizing the workforce, improving internal processes
to enhance management efficiency, building an effective and dynamic working environment, and
developing corporate culture. To ensure that 100% of employees undergo annual health check-
ups.

To implement the installation, commissioning, trial operation, and official operation of
the fish meal and fish oil production line with a capacity of 200 tons of raw materials per 24
hours, manufactured in China. At the same time, to continue utilizing existing equipment and
facilities efficiently through regular maintenance and servicing. To fully comply with state
regulations on environmental protection and occupational health and safety. To closely monitor
fire prevention and firefighting activities at the facility, conduct quarterly internal inspections,
and organize annual training and drills on fire prevention, firefighting, and rescue operations.

To control product quality throughout the entire process, from raw material intake to
finished goods, in accordance with certified quality management systems such as ISO
22000:2018, HACCP, conformity certification, and veterinary certification. To ensure that 100%
of production batches are traceable from farming areas, raw material intake, production stages,
packaging, to delivery.

To research and develop additional potential markets in line with the Company’s and the
Board of Directors’ development strategy. To expand fish oil exports to other countries within
the European Union (in addition to Italy) and seek access to the U.S. market for direct export of
fish oil, based on obtaining ISCC certification in early 2026.




To implement appropriate capital mobilization strategies and optimize capital utilization
efficiency in order to support the execution of the 2026 production and business plan, as well as
the Company’s medium- and long-term development strategy. At the same time, to ensure
financial stability and establish a solid foundation for sustainable growth, while avoiding share
dilution resulting from dividend payments in shares, the Company intends to submit to the
General Meeting of Shareholders for approval a plan to retain earnings for reinvestment and
supplementation of working capital for business operations. Accordingly, the Company will not
distribute dividends for the fiscal year 2025.

The above is the Report of the Board of Management on business performance in 2025
and the business plan for 2026. Respectfully submitted to the General Meeting of Shareholders
for consideration and approval.

Once again, we wish all attendees good health, success, and happiness.

We wish the General Meeting of Shareholders great success.

GENERAL DIRECTOR

LE VAN LAM
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CORPORATION
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REPORT

ON THE ACTIVITIES OF THE SUPERVISORY BOARD IN 2025
OPERATIONAL PLAN FOR 2026
To:
- The Presidium;
- Distinguished Guests, Esteemed Shareholders, and the Entire Assembly.

Pursuant to the functions and duties of the Supervisory Board as stipulated in the Law on
Enterprises 2020 and the Charter of Travel Investment And Seafood Development Corporation,
the Supervisory Board is responsible for performing independent inspection and supervision over
the governance activities of the Board of Directors, the executive management of the Board of
General Directors, as well as the implementation of legal regulations and the Company’s
Charter.

The activities of the Supervisory Board aim to ensure transparency and legal compliance
in corporate governance, contribute to improving the efficiency of production and business
operations, and protect the lawful rights and interests of shareholders.

In 2025, the Supervisory Board proactively carried out its assigned duties in a serious,
objective, and responsible manner in compliance with applicable legal regulations and the
Company’s Charter. At the same time, the Supervisory Board maintained close coordination
with the Board of Directors, the Board of General Directors, and relevant functional departments
in supervising corporate governance, executive management, and the Company’s internal control
system. These activities contributed to improving the effectiveness of management and
operations while minimizing potential risks arising during the course of the Company’s
operations.

Through both periodic and ad-hoc inspection and supervision activities, the Supervisory
Board monitored the implementation of the resolutions of the General Meeting of Shareholders,
supervised the management and utilization of capital, reviewed financial and accounting
activities, monitored information disclosure, and assessed the Company’s compliance with legal
regulations in the course of its operations.

The Supervisory Board respectfully submits to the General Meeting of Shareholders the
results of its inspection and supervision of the Company’s activities in 2025 as follows:

I. SUPERVISORY BOARD ACTIVITIES IN 2025
1. Tasks Performed in 2025



In 2025, the Supervisory Board of the Company proactively and diligently fulfilled all
functions and duties assigned by the General Meeting of Shareholders with a high sense of
responsibility, ensuring independence, objectivity, honesty, and prudence in the performance of
its duties.

The activities of the Supervisory Board focused on inspecting and supervising the
governance and executive activities of the Company to ensure that all operations were conducted
in a transparent and efficient manner, consistent with the Company’s development strategy and
in compliance with applicable laws and the Company’s Charter. At the same time, the
Supervisory Board closely monitored the implementation of the resolutions of the General
Meeting of Shareholders, supervised corporate governance practices, the internal control system,
and the Company’s financial management.

Specifically, during 2025, the Supervisory Board carried out the following key activities:

- Participating in meetings of the Board of Directors, performing an independent
supervisory role and monitoring the issuance of resolutions and decisions of the Board of
Directors relating to corporate governance orientation and executive management activities of
the Company.

- Coordinating with the Board of Directors and the Board of General Directors in
monitoring, reviewing, and supervising the Company’s production and business activities to
ensure that operations were conducted in accordance with the approved strategic direction and in
compliance with applicable legal regulations.

- Conducting inspections and assessments of the legality, reasonableness, and prudence in
management and executive activities, particularly in areas such as financial management,
investment activities, procurement, cost control, and the implementation of reporting and internal
governance procedures.

- Analyzing and evaluating the financial condition of the Company, while supervising
compliance with accounting, statistical, and financial management regulations in accordance
with applicable accounting standards and legal requirements.

- Monitoring and reviewing the implementation of information disclosure to ensure that
the Company’s disclosures were carried out fully, promptly, and in compliance with regulations
applicable to listed companies, thereby enhancing transparency in the Company’s governance
and management activities.

2. Evaluation of Business Performance Results in 2025

No. Indicator Actual Result in 2025 (VND)
1 Net Revenue 2,533,776,163,916
2 Profit After Tax 71,850,941,419

Based on the above figures, the Supervisory Board notes that in 2025 the Company
maintained stable production and business operations despite ongoing market fluctuations. Net
revenue reached over VND 2,533 billion, reflecting that the scale of the Company’s business
operations continued to be maintained. In addition, profit after tax reached VND 71.85 billion,



indicating that the Company made considerable efforts in controlling costs, optimizing
operations, and improving overall business efficiency.

The Supervisory Board acknowledges that the Executive Management implemented
flexible management measures and proactively adapted to market developments, while
strengthening financial management, cost control, and operational efficiency in order to ensure
the Company’s stability and sustainable development.

Detailed information regarding the Company’s production and business activities as well
as its financial indicators is fully presented in the Report of the Board of General Directors and
the 2025 Financial Statements submitted to the General Meeting of Shareholders for
consideration and approval.

3. Assessment by the Supervisory Board of the Governance and Management Activities of
the Board of Directors and the Board of General Directors

In 2025, the Supervisory Board observed that the Board of Directors and the Board of
General Directors effectively performed their governance and management roles, ensuring that
the Company’s operations were conducted in a stable manner, in line with the strategic direction
approved by the General Meeting of Shareholders and in compliance with applicable legal
regulations.

- The Board of Directors organized regular and specialized meetings in accordance with
regulations, with full participation of its members. Matters presented for discussion and voting
were handled in a democratic and transparent manner, ensuring that decisions were made within
the appropriate authority and aligned with the Company’s development objectives.

- The Board of Directors implemented the tasks assigned under the Resolution of the
2025 Annual General Meeting of Shareholders and strengthened supervision over executive
management activities, while monitoring the progress of the production and business plan and
other operational programs of the Company.

- The Board of Directors directed the Board of General Directors to prepare and finalize
the Company’s quarterly, semi-annual, and annual financial statements for 2025 in accordance
with statutory deadlines, ensuring compliance with applicable accounting and auditing standards
as well as information disclosure regulations.

- The Board of General Directors performed its assigned functions and responsibilities in
accordance with applicable laws, the Company’s Charter, and the Resolutions of the General
Meeting of Shareholders and the Board of Directors.

- The Board of General Directors implemented flexible management measures,
proactively monitored market developments, expanded business activities, and sought new
opportunities to enhance the Company’s operational efficiency.

- At the same time, the Executive Management focused on implementing cost
management measures and improving the efficiency of resource utilization, thereby contributing
to the improvement of production and business performance and ensuring the quality of products
and services provided to customers.

- Reports submitted by the Board of General Directors to the Board of Directors and the
Supervisory Board were prepared in a timely and comprehensive manner, providing a truthful



and objective reflection of the Company’s production and business activities, financial position,
and governance activities during 2025.

4. Coordination between the Supervisory Board, the Board of Directors, and the Board of
General Directors

In 2025, the coordination between the Supervisory Board, the Board of Directors, and the
Board of General Directors of Travel Investment And Seafood Development Corporation was
maintained on a regular, close, and effective basis. This coordination contributed to ensuring
transparency in corporate governance and enhancing the effectiveness of the Company’s
management and operational activities.

- The Board of Directors organized regular meetings in accordance with regulations to
discuss and approve important resolutions and decisions relating to the Company’s production
and business activities as well as its development orientation. The Supervisory Board attended
these meetings to perform its supervisory function, periodically reporting on the results of its
inspections and supervision and providing recommendations aimed at improving governance
efficiency and risk control.

- The Supervisory Board was provided with resolutions and decisions of the Board of
Directors, as well as documents related to the Company’s production and business activities and
financial position, in a full and timely manner. This facilitated the effective performance of its
inspection and supervision functions.

- Information relating to the Company’s operational and financial situation was disclosed
fully and transparently in accordance with regulatory requirements, thereby improving the
quality of information disclosure and ensuring shareholders’ and investors’ right of access to
information.

- The Company complied with regulations on information provision and created
favorable conditions for the Supervisory Board to perform its duties, including the provision of
meeting minutes, reports, and documents related to the activities of the Board of Directors and
the Board of General Directors.

- In addition to periodic inspections conducted according to the approved plan, the
Supervisory Board also proactively carried out inspections when necessary in order to promptly
identify and prevent potential risks, thereby minimizing operational errors and enhancing
management efficiency throughout the Company.

II. OPERATIONAL PLAN FOR 2026

Based on the development orientation of Travel Investment And Seafood Development
Corporation as proposed by the Board of Directors, the Supervisory Board has identified the
following key directions and tasks for 2026:

- Continue to inspect and supervise the implementation of the Resolutions of the General
Meeting of Shareholders and the Resolutions and Decisions of the Board of Directors in order to
ensure that the implementation process is transparent, effective, and compliant with applicable
legal regulations.



- Supervise the preparation, presentation, and disclosure of the Company’s quarterly,
semi-annual, and annual financial statements for 2026, ensuring compliance with accounting
standards, auditing standards, and information disclosure regulations as prescribed by law.

- Monitor and review the implementation of the internal audit plan for 2026, while
supervising the effectiveness of the internal audit function in evaluating the Company’s
production and business activities as well as its governance practices.

- Participate fully in meetings of the Board of Directors, proactively provide opinions,
and make recommendations within the scope of the Supervisory Board’s functions and
responsibilities in order to contribute to improving the effectiveness of the Company’s
governance and management.

- Perform all duties and exercise all rights of the Supervisory Board as stipulated in the
Company’s Charter and internal regulations, ensuring its independent supervisory role and
contributing to improved corporate governance and the Company’s stable and sustainable
development.

- The above is the Report on the performance of the Supervisory Board in 2025 and the
Operational Plan for 2026 of Travel Investment And Seafood Development Corporation,
respectfully submitted to the Annual General Meeting of Shareholders for consideration and
approval.

The Supervisory Board would like to express its sincere appreciation for the attention,
support, and valuable comments from our valued shareholders.

ON BEHALF OF THE SUPERVISORY BOARD
Recipients: HEAD OF THE SUPERVISORY BOARD

- As above;

- Archives: Shareholder Affairs Department,
Office of Records.

LE THANH THUY LINH



TRAVEL INVESTMENT AND SOCIALIST REPUBLIC OF VIETNAM

SEAFOOD DEVELOPMENT Independence — Freedom - Happiness
CORPORATION
No.: 05/2026/DHDCD Dong Thap, April 25, 2026
SUBMISSION TO THE 2026

ANNUAL GENERAL MEETING OF SHAREHOLDERS

(Re: Approval of certain matters at the General Meeting)
To: The General Meeting of Shareholders of Travel Investment And Seafood
Development Corporation
Pursuant:

- The Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on June
17, 2020;

- The Law on Securities No. 54/2019/QH14 passed by the National Assembly on
November 26, 2019 and Decree No. 155/2020/ND-CP dated December 31, 2020 of the
Government Elaboration of some Articles of the Law on Securities;

- Circilar No. 116/2020/TT-BTC dated December 31, 2020 of Ministry of Finance
Guidelines For Implementation Of Some Articles On Administration O Public Companies In The
Government's Decree No. 155/2020/Nd-Cp Dated December 31, 2020 Elaborating Some
Articles Of The Law On Securities

- Listing Regulations of the Ho Chi Minh City Stock Exchange (HOSE);

- The Charter of the Company — Travel Investment And Seafood Development
Corporation;

- The actual situation and the Company’s development orientation.

The Board of Directors of Investment Tourism and Aquaculture Development Joint Stock
Company respectfully submits to the General Meeting of Shareholders for approval the
following matters:

Content 1: Approval of the Report on the activities of the Board of Directors for
2025 and the orientation for 2026.

Content 2: Approval of the Report of the Board of Management on business
performance in 2025 and the business plan for 2026.

Content 3: Approval of the Report of the Board of Management on business
performance in 2025 and the business plan for 2026.

Content 4: Approval of the audited financial statements for 2025.



- Pursuant to Point b, Clause 2, Article 15 of the Charter of Investment Tourism and
Aquaculture Development Joint Stock Company, which stipulates the rights and obligations of
the General Meeting of Shareholders to approve the annual audited financial statements.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
voting and approval the audited financial statements for 2025 (as attached in the 2025 Annual
Report).

Content S: Approval of the profit distribution plan for 2025 and dividend payment

Based on the audited business performance results for 2025, the Board of Directors of
Investment Tourism and Aquaculture Development Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval the profit distribution plan for 2025 and
dividend payment as follows:

5.1 Profit distribution for 2025

No. Indicator Amount (VND)
1 | Net Revenue 2,533,776,163,916
2 Net Profit After Tax 71,850,941,419
3 | Appropriation to Funds 1,500,000,000
Investment and development fund 500,000,000
Subsidised fund for restructuring 500,000,000
Other fund under Owner’s Equity 500,000,000
4 Undistributed earning 70,350,941,419

5.2 Dividend payment for 2024 and 2025

In 2025, the global economic environment continued to be impacted by geopolitical
conflicts and prolonged wars in various regions, disrupting supply chains, increasing logistics,
raw material, and financial costs, and causing volatility in exchange rates and consumption
markets. Meanwhile, the seafood industry still faced unstable export demand recovery and
intensifying competitive pressure. At the same time, production costs and borrowing interest
rates remained at high levels, directly affecting the Company’s operating efficiency and profit
margins. In this context, in order to ensure financial safety, maintain liquidity, mitigate risks
arising from market fluctuations, and optimize the capital structure, the Board of Directors
respectfully submits to the General Meeting of Shareholders for approval the proposal not to pay
dividends for 2025. Instead, the Company will retain after-tax profits to supplement working
capital for production and business activities, strengthen financial capacity, and establish a solid
foundation for stable and sustainable development in the coming periods. Dividend distribution
will be reconsidered once the Company’s business conditions and financial situation show clear
improvement.

Content 6: Approval of the Business Plan for 2026



Based on the Company’s business performance in 2025 and after careful consideration of
the current situation, the Board of Directors has agreed to submit to the General Meeting of
Shareholders for approval the key business targets for 2026 as follows:

No. Indicator Amount (VND)
1 Net Revenue 2,600,000,000,000
2 Net Profit After Tax 70,000,000,000

Content 7: Approval of Authorization to the Board of Directors to Decide on Major
Investment Projects or Asset Purchase and Sale Transactions of the Company

According to Point o, Clause 2, Article 15 of the Charter of the Company — which
stipulates the rights and obligations of the General Meeting of Shareholders — the approval of
investment or disposal of assets with a value of 35% or more of the total asset value as stated in
the latest audited financial statements of the Company must be decided by the General Meeting
of Shareholders.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval of the following matters:

- Authorization for the Board of Directors to decide on investment in projects or
transactions involving the purchase or sale of assets with a value equal to or exceeding 35% of
the Company’s total asset value as stated in the most recent audited financial statements.

- The authorization is valid for a period of one (01) year from the effective date of the
General Meeting of Shareholders' resolution, until a new resolution is issued by the General
Meeting of Shareholders.

Content 8: Approval of Authorization to the Board of Directors to Select the
Auditor for the 2026 Financial Statements

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval of the authorization to the Board of Directors to select an independent auditing firm to
audit the Company’s 2026 financial statements. The selected auditing firm must be one of the
auditing firms included in the official list of approved auditors for issuers, listed companies, and
securities trading organizations in 2026, as published by the State Securities Commission of
Vietnam.

Content 9: Approval of Remuneration for the Board of Directors and the
Supervisory Board for 2025 and Proposed Remuneration for 2026

9.1 Approval of Remuneration for the Board of Directors and the Supervisory
Board in 2025

- Chairman of the Board of Directors : VND 30,000,000/month
- Vice Chairman of the Board of Directors : VND 30,000,000/month
- Member of the BOD / Independent Member of the BOD : VND 6,000,000/month
Total remuneration of the Board of Directors in 2025: VND 936,000,000

- Head of the Supervisory Board : VND 3,000,000/month



- Member of the Supervisory Board : VND 2,000,000/month
Total remuneration of the Supervisory Board in 2025: VND 84,000,000

9.2 Proposed remuneration of the Board of Directors and the Supervisory Board for
2026

- Chairman of the Board of Directors : VND 30,000,000/month
- Vice Chairman of the Board of Directors : VND 30,000,000/month
- Member of the BOD / Independent Member of the BOD : VND 6,000,000/month
Total proposed remuneration of the Board of Directors for 2026: VND 936,000,000

- Head of the Supervisory Board : VND 3,000,000/month
- Member of the Supervisory Board : VND 2,000,000/month
Total proposed remuneration of the Supervisory Board for 2026: VND 84,000,000

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval.

Content 10: Approval of borrowing from credit institutions

In order to promptly secure funding for the Company’s upcoming investment projects as
well as to meet working capital needs for its business operations through borrowings from credit
institutions,

The Board of Directors respectfully submits to the General Meeting of Shareholders for
authorization to empower the Board of Directors to work with credit institutions and to carry out
all necessary procedures related to such borrowings.

Content 11: Approval of transactions with related parties

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the use of the Company’s assets to provide guarantees and/or security for loans
obtained by the Company, its subsidiaries, and its joint venture and associate companies from
credit institutions, with a view to enhancing the efficiency of the Company’s business operations.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval to allow Investment Tourism and Aquaculture Development Joint Stock Company to
enter into contracts and transactions with its related parties in accordance with Clause 2, Article
167 of the Law on Enterprises 2020, provided that such transactions are conducted on an arm’s
length basis and the terms and conditions are not less favorable than those offered by
independent third parties.

Content 12: Approval of amendments to the Charter

Based on Item 5 of the submission to the 2026 Annual General Meeting of Shareholders
regarding the dividend payment plan for 2024 and 2025, upon the distribution of share
dividends, the Company’s charter capital will increase. Accordingly, the Board of Directors
respectfully submits to the General Meeting of Shareholders for approval the amendments to the
Charter of Investment Tourism and Aquaculture Development Joint Stock Company to align
with the new charter capital following the dividend distribution.



Content 13: Approval of the authorization to the Board of Directors to implement
the resolutions of the 2026 General Meeting of Shareholders

The General Meeting of Shareholders approves the authorization to the Board of
Directors to organize and implement all necessary tasks to execute the resolutions adopted by the
2026 General Meeting of Shareholders. During the course of implementation, should any matters
arise that fall under the authority of the General Meeting of Shareholders, the General Meeting
of Shareholders hereby authorizes the Board of Directors to fully decide and handle such matters
without the need to convene another General Meeting of Shareholders for approval.

The Board of Directors of Investment Tourism and Aquaculture Development Joint Stock
Company respectfully submits the above matters to the General Meeting of Shareholders for
approval.

Respectfully submitted to the General Meeting of Shareholders.

ON BEHALF OF THE BOARD OF DIRECTORS
Recipients: CHAIRMAN

- As above;

- Filed at: GSM, Administration
Department.

LE VAN CHUNG



TRAVEL INVESTMENT AND SOCIALIST REPUBLIC OF VIETNAM

SEAFOOD DEVELOPMENT Independence — Freedom - Happiness
CORPORATION
No.: 06/2026/DHDCD Dong Thap, April 25, 2026

REGULATIONS ON VOTING RULES
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
TRAVEL INVESTMENT AND SEAFOOD DEVELOPMENT CORPORATION

Pursuant:

- The Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on June
17, 2020;

- The Charter of the Company — Travel Investment And Seafood Development

Corporation;
RESOLUTION

Approval of the Voting Regulations at the Annual General Meeting of Shareholders of
Travel Investment And Seafood Development Corporation, as follows:

1. All resolutions and decisions of the Annual General Meeting of Shareholders of
Tourism Investment and Aquatic Development Joint Stock Company such as the election of the
Chairing Committee, the Secretariat, the Vote Counting Committee; the approval of the amended
Charter in accordance with the model charter for listed companies; the dividend distribution rate;
the issuance of shares to increase charter capital; the approval of remuneration for the Board of
Directors and the Supervisory Board; and any other resolutions and decisions of the General
Meeting—must be conducted through public and direct voting.

2. Resolutions and decisions of the General Meeting shall only be deemed valid when
approved by shareholders owning or representing more than 50% of the total voting shares of all
shareholders attending the meeting. However, resolutions regarding amendments to the Charter;
issuance of additional shares; investments or disposals of assets valued at 35% or more of the
total asset value recorded in the Company’s latest audited financial statements; and other matters
as stipulated by the Law on Enterprises shall only be passed if approved by shareholders
representing at least 65% of the total voting shares of shareholders attending or authorizing
attendance at the General Meeting.

3. Each shareholder shall have voting rights equivalent to the total number of shares they
own or represent.
4. Voting Procedures:

a. Upon registration for attendance at the General Meeting, the Company shall issue a
Voting Ballot to each shareholder or authorized representative eligible to vote. Each Voting
Ballot shall specify the shareholder’s code, name, total number of voting shares held, and the
matters to be voted on during the meeting.



b. Shareholders shall exercise their voting rights by marking an “X” in the corresponding
box for “Agree”, “Disagree”, or “Abstain” for each resolution or decision listed on the Voting
Ballot.

c. Voting at the General Meeting shall be conducted by collecting the Voting Ballots. The
Vote Counting Committee shall collect all the ballots and then tally the votes for each item under
the categories of “Agree”, “Disagree”, and “Abstain”.

d. The voting results shall be announced by the Vote Counting Committee or the
Chairperson of the Meeting prior to the adjournment of the meeting.

5. In the event of any concerns or objections regarding the voting results, the Chairperson
shall review and make a final decision during the General Meeting.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

LE VAN CHUNG



TRAVEL INVESTMENT AND SOCIALIST REPUBLIC OF VIETNAM

SEAFOOD DEVELOPMENT Independence — Freedom - Happiness
CORPORATION
No.: 01/2026/BBH-DHDCD Dong Thap, April 25, 2026
MINUTES OF MEETING

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
TRAVEL INVESTMENT AND SEAFOOD DEVELOPMENT CORPORATION

Today, at 1:30 PM on April 25, 2026, at the Conference Hall of Dong Xuyen Hotel, No.
9 Luong Van Cu Street, Long Xuyen Ward, An Giang Province, Investment Tourism and
Aquaculture Development Joint Stock Company convened the 2026 Annual General Meeting of
Shareholders.

A. PURPOSE: To approve the following matters:

1. Approval of the Report on the activities of the Board of Directors for 2025 and the orientation
for 2026.

2. Approval of the Report of the Board of Management on business performance in 2025 and the
business plan for 2026.

3. Approval of the Report of the Board of Management on business performance in 2025 and the
business plan for 2026.

4. Approval of the audited financial statements for 2025.
5. Approval of the profit distribution plan for 2025 and dividend payment
6. Approval of the Business Plan for 2026

7. Approval of Authorization to the Board of Directors to Decide on Major Investment Projects
or Asset Purchase and Sale Transactions of the Company

8. Approval of Authorization to the Board of Directors to Select the Auditor for the 2026
Financial Statements

9. Approval of Remuneration for the Board of Directors and the Supervisory Board for 2025 and
Proposed Remuneration for 2026

10. Approval of borrowing from credit institutions
11. Approval of transactions with related parties
12. Approval of amendments to the Charter

13. Approval of the authorization to the Board of Directors to implement the resolutions of the
2026 General Meeting of Shareholders



B. PARTICIPANTS OF THE GENERAL MEETING

The meeting was attended by ....... shareholders representing ............... shares,
accounting for ......... of the charter capital.

C. CONTENT OF THE GENERAL MEETING
I. Opening of the Meeting
1. Statement of the Opening of the Meeting

Mr. Le Quoc Manh — Member of the Board of Directors delivered the opening speech of
the meeting.

2. The meeting approved the following:
a. List of the Presidium members:

e Mr. Le Van Chung — Position: Chairman of the Board of Directors — Chairman of
the Presidium

e Mr. Le Van Lam — Position: General Director

e Mr. Le Quoc Manh — Position: Member of the Board of Directors

b. The Presidium appointed the Secretariat, including:

e Mr. Bui Phuoc Dang Khoa — Position: Head of Secretariat
e Mrs. Nguyen Thi Hoang My — Position: Member

Mr Mai Tien Dat, on behalf of the Shareholder Eligibility Verification Committee,
presented the report on the verification of shareholders’ eligibility to attend the General Meeting,
ensuring the legitimacy and transparency of the entire organisational process.

I1. Reports presented ay the General Meeting included the following programmes

1. Mr Tran Hieu — Independent Member of the Board of Directors, presented an overview
report on the activities of the Board of Directors in 2025. He also proposed the operational
direction for the Board in 2026, focusing on enhancing corporate governance efficiency and
promoting sustainable development.

2. Mr Le Van Lam — General Director, provided a detailed report on the company’s
business operations in 2025 and presented the business orientation for 2026, including specific

solutions aimed at enhancing competitiveness and optimising operational efficiency.

3. Ms Le Thanh Thuy Linh — Head of the Supervisory Board, presented the Supervisory
Board’s activity report for 2025 and outlined the activity plan for 2026, with an emphasis on
strengthening inspection and supervision, and ensuring compliance with legal regulations and

internal policies.

4. Mr Le Hoang Cuong — Deputy General Director, presented a proposal to seek the
General Meeting’s approval on several key matters related to strategic direction, investment
planning, and other important issues requiring consideration and ratification by the General
Meeting.



II1. Shareholders’ Comments and Contributions

IV. Approval of the Voting regilations and organisation of Shareholder Voting on Meeting

matters

Ms. Nguyén Thi Thanh Loan, on behalf of the Presidium, presented the voting
procedures and provided detailed instructions to shareholders on how to vote on the key matters
of the Meeting, ensuring compliance with the procedures approved by the General Meeting of
Shareholders.

Ms. Nguyén Thi Thanh Loan announced the voting results for the matters submitted at
the Meeting.

Matter 1. Approval of the Report on the activities of the Board of Directors for 2025 and
the orientation for 2026.

Voting Results:
Approval: .........
Disapproval: ......
No opinion: ......

Matter 2. Approval of the Report of the Board of Management on business performance in
2025 and the business plan for 2026.

Voting Results:
Approval: .........
Disapproval: ......
No opinion: ......

Matter 3. Approval of the Report of the Board of Management on business performance in
2025 and the business plan for 2026.

Voting Results:
Approval: .........
Disapproval: ......
No opinion: ......
Matter 4. Approval of the audited financial statements for 2025.
Voting Results:
Approval: .........
Disapproval: ......
No opinion: ......

Matter 5. Approval of the profit distribution plan for 2025 and dividend payment



Voting Results:
Approval: .........
Disapproval: ......
No opinion: ......

Matter 6. Approval of the Business Plan for 2026

Voting Results:
Approval: .........
Disapproval: ......
No opinion: ......

Matter 7. Approval of Authorization to the Board of Directors to Decide on Major
Investment Projects or Asset Purchase and Sale Transactions of the Company.

Voting Results:
Approval: .........
Disapproval: ......
No opinion: ......

Matter 8. Approval of Authorization to the Board of Directors to Select the Auditor for the
2026 Financial Statements.

Voting Results:
Approval: .........
Disapproval: ......
No opinion: ......

Matter 9. Approval of Remuneration for the Board of Directors and the Supervisory Board
for 2025 and Proposed Remuneration for 2026

Voting Results:
Approval: .........
Disapproval: ......
No opinion: ......

Matter 10. Approval of borrowing from credit institutions

Voting Results:
Approval: .........
Disapproval: ......

No opinion: ......



Matter 11. Approval of transactions with related parties
Voting Results:
Approval: .........
Disapproval: ......
No opinion: ......
Matter 12. proval of amendments to the Charter
Voting Results:
Approval: .........
Disapproval: ......
No opinion: ......

Matter 13. Approval of the authorization to the Board of Directors to implement the
resolutions of the 2026 General Meeting of Shareholders

Voting Results:
Approval: .........
Disapproval: ......
No opinion: ......

The above constitutes the full content that was presented, discussed, and unanimously
approved at the Annual General Meeting of Shareholders 2026 of the Travel Investment And
Seafood Development Corporation.

The minutes were prepared and adopted at the General Meeting at 4 hours 30 minutes, on
April 25, 2026.

Head of the Secretariat CHAIRMAN OF THE PRESIDIUM

BUI PHUOC DANG KHOA LE VAN CHUNG



TRAVEL INVESTMENT AND SOCIALIST REPUBLIC OF VIETNAM

SEAFOOD DEVELOPMENT Independence — Freedom - Happiness
CORPORATION
No.: 01/2026/NQ-DHDCD Dong Thap, April 25, 2026
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
TRAVEL INVESTMENT AND SEAFOOD DEVELOPMENT CORPORATION

Pursuant:

- The Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on June
17, 2020;

- The Law on Securities No. 54/2019/QH14 passed by the National Assembly on
November 26, 2019 and Decree No. 155/2020/ND-CP dated December 31, 2020 of the
Government Elaboration of some Articles of the Law on Securities,

- Listing Regulations of the Ho Chi Minh City Stock Exchange (HOSE);

- The Charter of the Company — Travel Investment And Seafood Development
Corporation;

- The Minutes of the 2025 Annual General Meeting of Shareholder No. 01/2026/BBH-
DHDCD dated April 25, 2026 of the Travel Investment And Seafood Development Corporation.

RESOLVED

Article 1. Approval of the Report on the activities of the Board of Directors for 2025 and
the orientation for 2026;

Article 2. Approval of the Report of the Board of Management on business performance in
2025 and the business plan for 2026;

Article 3. Approval of the Report of the Board of Management on business performance in
2025 and the business plan for 2026;

Article 4. Approval of the audited financial statements for 2025;

Article 5. Approval of the profit distribution plan for 2025 and dividend payment;

Article 6. Approval of the Business Plan for 2026;

Article 7. Approval of Authorization to the Board of Directors to Decide on Major
Investment Projects or Asset Purchase and Sale Transactions of the Company;

Article 8. Approval of Authorization to the Board of Directors to Select the Auditor for the
2026 Financial Statements;

Article 9. Approval of Remuneration for the Board of Directors and the Supervisory Board
for 2025 and Proposed Remuneration for 2026;

Article 10. Approval of borrowing from credit institutions ;



Article 11. Approval of transactions with related parties;
Article 12. Approval of amendments to the Charter;

Article 13. Approval of the authorization to the Board of Directors to implement the
resolutions of the 2026 General Meeting of Shareholders.

The resolution shall take effect from the date of signing.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

LE VAN CHUNG
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