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THONG PIEP HOI PONG QUAN TRI

Kinh gti: Quy cé déng, cdc Nha dau tu, Déi tdc, Khdch hang va toan thé cdn bé nhén vién Téng Céng ty Dau tu Phat trién
Nha va Db thi Nam Ha Noi (NHA),

Ndm 2025 da khép lai, ddnh dadu mot hanh trinh day bdn linh cia NHA trong mét boi cdnh kinh té toan cau bién déng phc tap.
Thé gidi da trdi qua nhitng dp luc ddng ké tur cdc chinh sdch thué quan mdéi, gdy dut gdy chudi cung Uing va déy chi phi dau vao
tdng cao. Tuy nhién, déi lap véi nhitng gam mau xdm xit d6, nén kinh té Viét Nam néi chung va thi trudng Bat dong sdn — Xday
dung ndi riéng da ghi nhdn su phuc héi manh mé va ré nét. Su khédi sdc nay la thanh qua ti nhitng nd luc quyét liét cta Chinh
phu trong viéc hoan thién hanh lang phdp ly, thdo g3 cdc "diém nghén" tén dong va chién lugc ddy manh dau tu cong nhdm
tao déng luc téng trudng bén viing.

Déi v6i Téng Codng ty, ndm 2025 |a mdt ndm cla su nhay bén va t6i uu hda. Bang viéc tan dung t8t cdc chinh sdch hé trg cling
da bdt phd cha ha tang dia phudng tai Ha Nam (nay la tinh Ninh Binh), NHA d& gdt hdi dugc nhitng két qud kinh doanh tich
cuc. Chung ta khéng chi hoan thanh cdc muc tiéu tai chinh dé ra ma con cing ¢6 vitng chdc nén tdng ndi luc véi co céu von an
toan, giam thiéu dp luc 1ai vay va bdo vé suic khde tai chinh trudc nhitng bién déng thi trusng. K&t qud nay la minh chdng cho su
doan két, tinh than d6i mdi va khdt vong vuon 1én cla tép thé Ban Idnh dao clung toan thé cdn bd nhén vién.

Budc sang ndm 2026, trong bdi cdnh nén kinh té& chung van con nhiéu bién sé va thdch thic, ddc biét tir cube chién tranh My -
Iran, Céng ty xdc dinh ddy la giai doan thi thdch ndi luc trudc cdce bién dong vi mé. Mdc du muc tiéu tdng truéng GDP ky vong
10% md ra nhiing du dia phdt trién nhat dinh cho linh vuc xdy dung va ha tang, Céng ty sé ti€p céin nhiing cc hdi nay vdi su
can trong cao d6. Tai Had Nam, viéc md rong cdc khu céng nghiép va dong vén FDI én dinh & tin hiéu tich cuc cho nhu céu thuc
vé nha 3. Tuy nhién, Cong ty sé tap trung téi uu héa ngudn luc vao cdc phan khic bat déng san cé gid tri thuc, dua trén Igi thé
vé quy dat sach va nén tdng phdp ly hoan thién.

Trong ndm 2026, H6i déng Quan tri cam két sé tiép tuc kién dinh vdi chién lugc phdt trién bén viing dua trén ndm trong tdm: Du
dn — Tai chinh — Qudn tri — Nhan luc — Thuang hiéu. Chung téi sé day nhanh tién dé cdc du dén trong diém nhu KBT Hoa Mac,
Tuyén dudng BT va cdc khu dan cu mdi, déng thdi khéng ngling cdi thién moi trudng lam viéc, béi dudng nhén tai dé xdy dung
mo&t bd mdy van hanh tinh gon, hiéu qua va linh hoat.

Hoi dong Qudn tri xin gUi Ii tri dn sGu sdc nhat dén Quy cd dbng, cdc déi tdc va khdch hang da luén tin tudng, déng hanh cung
NHA. Ddc biét, t6i xin biéu dugng su nd luc khéng nging nghi cla toan thé cdn bdé nhdn vién — nhitng ngudi truc ti€p tao nén
gid tri cho Coéng ty. Trong “Ky nguyén vucon minh" cta dat nudc, véi su dong long va hgp tdc chdt ché, chdng t6i tin tudng réing
NHA sé chinh phuc dudc nhitng dinh cao mdi, tao dung gid tri thinh vugng va bén viing cho tat cd cdc daéi tdc.

Kinh chdc Quy vi sic khoe, hanh phic va cung ching téi kién tao nén nhing ky tich mdi trong ndm 2026!

Trdn trong,
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THONG TIN CHUNG

THONG TIN KHAI QUAT

TEN GIAO DICH

Tén cong ty baing TONG CONG TY DAU TU PHAT TRIEN NHA VA DO THI NAM HA NOI
tiéng Viét:

Tén cong ty bdng HA NOI SOUTH HOUSING AND URBAN DEVELOPMENT CORPORATION
tiéng Anh:

GIAY CHUNG NHAN DANG KY DOANH NGHIEP

Giay CNDKKD: Gidy ching nhdn DBKKD s6 0700222689 ddang ky lan dau ngay
27/11/2007 va dudc thay d6i lan 16 ngay 12/02/2026 do Phong doanh

nghiép — S& Tai chinh tinh Ninh Binh cap

VON DPIEU LE VA VON

647.889.450.000 dsng

Bdng chir: Sdu trdm bén muci bdy ty tdm trdm tdm mugi chin triéu bon trdm ndm

mudi nghin déng

MA CO PHIEU

Ma c6 phiéu: NHA

Dia chi: Cum Céng nghiép Cau Gidt, Phudng Duy Tién, Tinh Ninh Binh, Viét Nam
Sé dién thoai: (0226) 384 77 56

So6 fax: (0226) 386 66 89

Website: www.namhanoi.com.vn

Email: dothinamhanoi@gmail.com
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THONG TIN CHUNG

QUA TRINH PHAT TRIEN

2004

Téng Céng ty Dau tu Phdt trién Nha va
D6 thi Nam Ha Néi tién thén 1a Cong ty
TNHH Thanh My dudc thanh 1ap ngay
26/03/2004 cé s6 vén diéu 1é ban dau
& 2,5 ty déng vdi nhiing nganh nghé
chinh ban dau la xéy dung, khai thdc va
ché bién dd, mua bdn vat liéu xay dung.

vy' NAM H}\NDI*

A 7 \Where raSYuit

I
2020

Ngay 27/08/2020, Téng Céng ty Dau tu
Phdt trién Nha va D6 thi Nam Ha Noi
chinh thdc phdt hanh thanh cong:
6.685.316 c6 phi€u trén HNX (phdt
hanh ¢ phiéu dé tang von cé phan tu
ngudn vén chl sd hiu), dua Téng s6
von Diéu |& cda Téng Cong ty lén
237,449 ty déng.

Ngay 21/09/2020, Téng Coéng ty chinh
théic phdt hanh bé sung: 400.000 cé
phi€u trén HNX (phdt hanh c6 phiéu
thudng cho cdn bd céng nhdn vién
trong T6ng céng ty), dua Téng s6 von
Diéu 1é clia Téng Cong ty 1&n 241,449
ty dong.

2006

Céng ty thay déi dang ky kinh doanh
tdng von diéu 1é [én 26 ty déng va ddng
ky thém nganh nghé kinh doanh l& kinh
doanh bat déng san, kinh doanh khdch
san, nha hang, dich vu dn uéng, kinh
doanh siéu thi va cho thué van phong,
san xudt kinh doanh ché bién hang Idm
sdn, kinh doanh xudt nhép khdu.

I
2021

T6ng Céng ty Dau tu Phdt trién Nha va
D6 thi Nam Ha Néi chinh thic niém yét
trén S& Giao dich Ching khodn Thanh
ph6é H6 Chi Minh (HSX) — Ma chuing
khodn: NHA.

Ciling trong ndm 2021, NHA cé 2 niém
yét b6 sung theo Phudng dn phdt hanh
c6 phiéu dé tdng von c6 phan tU nguén
von chu sé hitu va phdt hanh c6 phiéu
thudng cho cdn b cong nhan vién, dua
Téng s6 von Diéu |é cda Téng Céng ty
lén 281,16 ty déng

2010

Céng ty chinh thiic déi thanh Téng Céng
ty Dau tu Phdt trién Nha va D6 thi Nam
Ha Noi véi s6 von diéu 1€ [a 58,9 ty dong,
ddnh ddu moét budc thay déi mdi trong
tién trinh phdt trién cta Téng Céng ty.

Clng trong nédm 2010 Téng Coéng ty
chinh thdc niém yét trén S& Giao dich
Ching khodn Ha Néi (HNX) — Ma chdng
khodn: NHA

I
2022

Téng Céng ty Dau tu Phdt trién Nha va
D6 thi Nam Ha Néi chinh thiic phdt hanh
thanh céng 14.057.970 c6 phiéu trong
dgt chdo bdn cé phiéu ra cong ching
ndm 2021, dua Téng s6 von Diéu |é cla
T6ng Céng ty 1én 421,74 ty dong.

2011-2015

N&m 2011, Téng Céng ty niém yét bd
sung c6 phi€u; ndm 2015 thuc hién
nhiéu dot phdt hanh (cé phiéu thudng
va phdt hanh riéng 1) dé tang von 1én
116 ty déng, déng thdi hoan tat thay
déi dang ky doanh nghiép va ngudsi dai
dién theo phdp ludt.

I
2024

Téng Céng ty Dau tu Phdt trién Nha va
D6 thi Nam Ha Noi thuc hién phdt hanh
c6 phiéu theo chuong trinh Iya chon
cho ngudi lao dong vdéi s6 lugng c6
phiéu phdt hanh 1& 2.000.000 c8 phiéu
ndng von diéu & Cong ty 1én 441,75 ty
déng

2017-2019

N&m 2017, Téng Céng ty phdt hanh cé
phi€u tU& ngudn vén chd sé hitu, ndng
vén diéu & 1én 127,6 ty déng; ndm
2018 tiép tuc phdt hanh thém cé phiéu
(bao gébm cd cé phiéu thudng cho
CBCNV), tdng vén 1én 150,5 ty dong;
dén nam 2019, Téng Céng ty phdt
hanh bé sung c6 phiéu, dua vén diéu 1é
Ién 174,6 ty dong.

I
2025

N&m 2025 ddnh déu 1 mét ndm ddng
nhd véi Téng Céng ty Dau tu Phdt trién
Nha va D6 thi Nam Ha Néi véi két qud
kinh doanh tich cuc. Lgi nhuén sau thué
cla Coéng ty dat gan 79 ty déng (hoan
thanh 158% ké& hoach dugc BDHDCD
giao) — la mdc Igi nhudn cao nhat ké tur
khi niém yét c6 phiéu trén HSX.
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THONG TIN CHUNG

QUA

TRINH
PHAT
TRIEN

Trong qud trinh hinh thanh va
phdt trién, Téng Céng ty Dau
tu Phdt trién Nha va D6 thi
Nam Ha Néi lubn hudng dén
muc tiéu cung cdp cdc sdn
phdm tét nhat cho khdch hang,
dem lai gid tri cho c6 dbéng va
déng gdép vao su phdt trién
chung cta dia phudng. Muc
tiéu nay dad dudc chuing minh
thong qua nhitng thanh tich,
khen thudng ma Coéng ty da
dat dudgc.

DANH SACH THANH TICH, BANG KHEN CUA CONG TY
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THONG TIN CHUNG

NGANH NGHE KINH DOANH

Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi tdp trung chd yéu & hai mdang chinh Ia Xdy dung céng trinh va Kinh
doanh bdt déng saén. Bén canh dé, Téng Céng ty ciing hoat déng 8 mét sé6 mdng phu hgp vdi tinh hinh phdt trién chung trén dia
ban tinh nhu nha xudng céng nghiép, ha tang ky thudt va nha hang, khdch san.

XAY DUNG CONG TRINH

Day la mang kinh doanh truyén théng va 1Gu d&i ca Téng Céng ty Dau tu Phdt trién
Nha va D6 thi Nam Ha No6i. Doanh thu tU hoat déng xdy dung cbng trinh trong
nhimng ndm gan ddy chiém ty trong Ién trong co cdu doanh thu tdp trung chl yéu &
mdng xdy dung ¢ sé ha tang tai tinh Ha Nam (nay & tinh Ninh Binh).

Tinh H& Nam (nay |a tinh Ninh Binh) vdi Igi thé 16n vé vi tri dia ly, clfa ngd phia Nam
cha Thd db6 ha Néi, tiép gidp vdi vung kinh té trong diém Bdc B, Ha Nam (nay la tinh
Ninh Binh) c6 hé théng giao thong dudng bd, dudng sdt, dudng thly thudn Igi vdi Igi
thé s@n cé 1a Quéc 16 1A, dudng cao t6c Ha Noi — Ninh Binh, Quéc 16 38, Quéc 16 21
va tuyén duong sdt Bdc — Nam ... Tinh cling cé quy dat céng nghiép sach, nguén lao
ddng déi dao, cé tay nghé. Nhimng yéu t6 trén cho thdy Ha Nam (nay la tinh Ninh
Binh) cd tiém ndng trd thanh diém dén hdp dan cdc nha dau tu. Nhu vdy, trong
tuang lai, cé sé ha tang, giao théng cda tinh sé cang dudc chd trong va dem dén cg
héi cho Cong ty trong mdng ndy.

M6t s6 cong trinh I8n trong linh vuc xdy dung dd va dang trién khai cda Céng ty:

- Xdy dung tuyén dudng N4.1, D5 v& mét sé hang muc ha tang thudc du dn BTXD
va& kinh doanh két cdu ha tdng KCN hé trg BV3 (Giai doan 2) tinh Ha Nam (nay &
tinh Ninh Binh) vdi téng von dau tu 1 65,4 ty dong.

- San nén mét phan 16 CNO5 thubc du dn BDTXD va kinh doanh két cdu ha tang KCN
hé trg DV3 (Giai doan 2) tinh Hd Nam (nay I& tinh Ninh Binh) véi téng vén dau tu la
41,5 ty dong.

- X&y dung HTKT khu dau gid QSD dat (VT01, 02) tai xd Bach Thugng, thi xd Duy
Tién vdi téng gid tri du todn la 41,7 ty dong.

- Xdy dung cdc cum trudng mém non, ti€u hoc phudng Bach Thugng, thi xd Duy Tién
vdi téng muc dau tu von ngdn sdch la 75,7 ty dong.

- Thi cdng bén t6ng hgp va cdc hé théng khdc thudc Du én DBau tu Xéy dung Cang
Yén Lénh Bdc — Tinh Ha Nam (nay |& tinh Ninh Binh) vdi t6ng gid tri du todn xdy
dung la 29,3 ty dong.

- Thi cdng xdy dung céng trinh dich vu thusng mai TM4, TM5 thubc Dy dn Dau tu
X8y dung khu hanh chinh va dich vu thueng mai luu trd (GBI) tai KCN hé trg Déng
Van Il - Thi x& Duy Tién - Tinh Hd Nam vdi téng gid tri du todn xdy dung la 194 ty
déng.

KINH DOANH BAT DONG SAN

Trong mang kinh doanh bat déng sdan, Téng Céng ty Bau tu Phdt
trién Nha va D6 thi Nam Ha Néi tdp trung chia yéu & cdc du dn db
thi va cdc khu nhda & tai tinh Hd Nam (nay la tinh Ninh Binh).
Doanh thu cla mang kinh doanh bat déng sdn trong cdc ném
qua da déng gdép ddng ké vao hoat ddng kinh doanh chung cla
cda Cong ty.

Cdc dy dn bat dong sdn da va dang dudc trién khai bdi Téng
Céng ty Bau tu Phdt trién Nha va D6 thi Nam Ha Néi dién hinh
nhu:

- Du dn San vén déng Béng Van va Ha tang khu dat xung quanh
c6 dién tich 10,3 ha vdi téng mic dau tu 134,2 ty dong.

- Du dn xdy dung HTKT khu nhd 8 Chg Ludng cé dién tich khodng
19,8 ha vdi téng muc dau tu 274 ty dong.

- Dy dn xdy dung HTKT khu nha & d6 thi Vdan Xd c6 dién tich
khodng 15,5 ha vdi téng mdc dau tu 233 ty dong.

- Du dn khu nha & d6 thj trung tdm Duy Tién c6 dién tich khodng
49,7 ha vdi téng mic dau tu 562 ty dong.

- Dy dn dau tu xdy dung khu nha & Tan Ha (Giai doan 1) cé dién
tich khodng 12 ha vdi téng mic dau tu 236 ty dong.

- Du dn dau tu xdy dung ha tang ky thudt Khu dan cu Méc Bdc ¢6
dién tich 8,1 ha vdi téng mdc dau tu 72,1 ty dong.

- Dy dn xdy dung nha xudng cho thué tai Chau Giang, Duy Tién,
Ha Nam véi téng mic dau tu ld 301,2 ty dong.

- Du dn dau tu xdy dung t6 hgp khdch san thuong mai dich vu
téng hgp va siéu thi két hgp vdn phong cho thué tai Khu dé thi
mdi doc Quoc 16 38 tU phudng Hoa Mac dén cau Yén Lénh thudc
dia ban x& Trdc Van, thi xd Duy Tién vdi tong mdc dau tu 320 ty
doéng.
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NHA XUGNG CONG NGHIEP

Viét Nam dudc biét dén la mét trong nhiing quéc
gia c6 tdng trudng GDP t6t, tinh hinh chinh tri én
dinh, cdc chinh séch cdi md tgo méi trudng kinh
doanh thudn Igi cho cdc doanh nghiép cung vdi
nguén lao déng déi dao va khd tré so véi cdc nudc
trong khu vuc. Cdc yéu t6 trén la tién dé dé Viét
Nam thu hdt dong vén FDI dau tu nhdm tim kiém
mot thi trudng 6n dinh, sdn xudt kinh doanh |4u
dai. Khi cdc doanh nghiép FDI dau tu sé lam gia
tdng nhu cu thué, md réng kho béi nha xudng cia
cdc doanh nghiép trong nudc, trong dé cé tinh Ha
Nam (nay I& tinh Ninh Binh) vdi Igi thé dia ly gén
cdc tinh/thanh phé 16n. Téng Cong ty Dau tu Phdt
trién Nha va D6 thi Nam Ha No6i dang sé hitu hai
cum nha xudng cho cdc doanh nghiép trén dia ban
thi xd Duy Tién (nay la phudng Duy Tién) thué bao
gom:

- Nha xudng tai Cum céng nghiép Cau Gidt thudc
xa@ Chuyén Ngoai vdéi dién tich trén 0,7 ha, téng
dién tich cho thué khodang 2.900 m2.

- Nha xudng tgi Cum céng nghiép thudc phudng
Hodang Béng vdi dién tich gan 0,6 ha, téng dién tich
cho thué khodng 3.200 m2.

- Nhén thay déy lad mét mdng kinh doanh tiém
ndng khi dong vén cua cdc cdng ty thubc khéi FDI
lién tuc d6 vé Viét Nam cling nhu nhu céu thué, md
réng kho bdi nha xudng cia cdc doanh nghiép
trong nudc ngay cang tdng cao, Téng cbng ty tiép
tuc trién khai Du dn Déu tu Xdy dung Nha xudng
cho thué tgi phudng Chéu Giang, thi xd Duy Tién.
Du dn ndm trong Cum Co6ng nghiép Cau Gidt cé
téng dién tich vao khodng 9,9 ha véi téng muc dau
tu du kién la 301 ty dong. Hién tai du dn dang
trong qud trinh gidi phong mat bdng va dé hodan
thanh nhén chuyén nhugng dugc trén 90% dién
tich dat néng nghiép cta cdc hé dén

NHA HANG, KHACH SAN

Di kém vdi su phdt trién cla cdc cum cdng nghiép |& nhu cdu vé chd &n
uéng, nghi ngoi, t6 chic héi nghi, hodi thdo cla ngudi lao déng, doanh
nghiép va cdc chuyén gia nudc ngodi. Bén canh viéc dem lai nguén Igi
nhudn én dinh cho doanh nghiép, viéc kinh doanh nha hang, khdch san
cling déng gdp rat 16n vao su phdt trién cta dia phuong, tao cong dn
viéc lam cho nhiéu ngudi lao déng.

T6ng Cong ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi dang trién
khai thuc hién Dy dn Dau tu xdy dung T6 hgp khdch san TMDV téng hgp
siéu thi, két hgp vdn phong cho thué tai Khu d6 thi mdi doc QL38 tur
phudng Hoa Mac dén céu Yén Lénh thudc xd Trdc Van, thi xa Duy Tién,
tinh H& Nam (nay la tinh Ninh Binh) c6 téng muic dau tu khodang gén 379
ty dong, vdi quy mo dién tich va tién dé cu thé nhu sau:

- Khu khdch san (09 tang néi, 01 tdng ham), trung tdm t6 chiic sy kién
(02 tang n6i, 01 tdng hém): 7.814 m2, va cdc cong trinh phu trg.

- Khu nha @n udng va dich vy (05 tang néi): 2.104m?2.

- Siéu thi v& vdn phong cho thué (05 tang néi): 1.407m2, va cdc cong
trinh phu trg.

- Tién d6: Dy dn cg bdn da hoan thién cdc hang muc chinh, dang hoan
thién cdc phén nbi that con lai.

Ngodi ra, dé ddp Ung nhu cdu ngdy cang tdng va yéu cau vé chat lugng
dich vu ngay cang khét khe tif phia khdch hang, Téng Cong ty tiép tuc
dau tu, phdt trién thém Du dn dau tu xdy dung khu nha & va thuong mai
dich vu téng hgp thudc quy hoach phdn khu ty I& 1/2000 khu vuc phia
Déng Boéng Van, tai phusng Bong Van, tinh Ninh Binh (DT-DT33.23) c6
téng mdc dau tu 450 ty dong, véi quy mo dién tich va tién d6 cu thé nhu
sau:

- Khu nhé& & thudng mai véi 45 cdn nha lién ké 5 tang: 5.325,1 m2.

- Khu khdch san thuong mai dich vu 12 tang néi, 1 tang ham: 2.600,3
m?2

- Phén con lgi la dat dé xdy dung ha tang ky thudt, ha tdng xa hoéi bao
gbébm: 1.256,4 m2 dat cy xanh; 717,3 m2 dat mdt nudc; 11.354,7 m2 dat
giao thong.

- Tién d6: Du dn da dugc ndp day du tién sir dung dat, da dugc cdp gidy
phép xdy dung, Cong ty dang trién khai thi céng ha tang va phan coc,
mong
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HA TANG KY THUAT

Mdng ha tang ky thuét [d mét mang kinh doanh truyén théng cldia Cong ty vdi cdc hoat
déng co ban nhu dau tu xdy dung ha tang cdc khu céng nghiép, dan cu va san lap,

chu@n bi mdt bdng,....

Mbt s6 cong trinh tiéu bi€éu ma Téng Cong ty dd thuc hién nhu:

- Budng, he, c6ng dudng tdy su pham

—Budng tinh 16 huyén Ly Nhan — Duy Tién

- San 1@p khu c6ng nghiép Béng Van

— Cung cép VL cho céng ty DV nha & va khu d6 thi Ha Néi (HUDS)
— Pudng N5 TX Pha Ly

- Ha tang ky thudt khu tdi dinh cu QL 38 Duy Tién Ha Nam

- San lap mat bang Cong ty TNHH Dién t&r Nam Mén-KCN DBéng Van
- San lap mat badng Céng ty TNHH Toan Thdng — cum CN Cau Gidt
- San lap mat bang Cum TTCN x& Kim Binh — Kim Bdng — Hd Nam
- San lap mat badng nha xudng Cong ty TNHH May Kinh Bdc

- San lap mat badng nha xudng Cong ty TNHH Ho6i Vi

- San lap mat bang + Nha mdy sdn xudt KD XNK dét may Gumix

— Cung cép VL cho XN XD s6 8 — Céng ty XD s6 4

- San 18p mdt b&ng nha xudng Cong ty Sao Phuang Dong.

- Cung cé@p VL cho cébng ty XD&TM B6 GTVT

— XD HTKT khu dét ddu gid tao vén XD xad Chau Giang huyén Duy Tién
— XD HTKT khu TOC thi trdn B.Van

- Dudng truc huyén Duy Tién tuyén Dén Thdnh An Méng

- San lap mat bang Nha mdy gach HAMICO

— XD HTKT khu déu gid dét xa Yén Nam (hai khu)

- Xdy dung HTKT khu dét ddu gid xd Bach Thugng

— HTKT khu dat dau gid xa Yén Béc

- X&y dung HTKT khu dat déu gid xa Trdc Van (2dgt)

- X&y dung HTKT khu dat déu gid xd Chuyén Ngoai (3 dot)

— HTKT khu dat dau gid xa Tién Tdan

- San ld@p mat bang + dudng giao théng sén van déng xa Tién
Tan

- Ddp dat ddi cdy xanh KCN Bong Van

- X&y dung HTKT khu dat déu gid xa Tién Phong

— XD HTKT khu TBC dudng cao téc Cau Gié Ninh Binh thudc
dia ban xa Yén Béc

— CC VL cho cong ty VTXD Thanh Ha phuc vu du dn KCN
b.vanll

— HTKT nh&a mdy cdn thép Béng Van

— HTKT khu nh& & Bdc Nguyén Viét Xudn — thi xa Phu Ly

— HTKT khu nhda 6 Nam Tran Van Chuéng - thi xd Pha Ly

— Thi céng XD HTKT khu TDC phuc vu GPMB DA XD nha mdy
Xi Mang Hoa Phat

— XD HTKT khu TBC phuc vu GPMB xdy dung dutng cao toc
Céu Gié Ninh Binh thuéc dia ban xa Tién Hai — huyén Duy Tién
— XD duong giao thong lién xd Hoa Mac — Chau Giang — Méc
Bdc, huyén Duy Tién

— XD dudng giao théng khu tdi dinh cu - dich vu xd Chéu
Giang (GB1)
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DBIA BAN KINH DOANH

Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam
Ha No6i tép trung phdt trién cdc du dn, cbéng trinh,
nha xudng tai tinh Ha Nam (nay Ia tinh Ninh Binh) va
cdc vung lan cén - noi ma doanh nghiép da cé nhiéu
ndm hoat déng va khéng dinh dudc vi thé cling nhu
chdt lugng dich vu sédn pham.
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Where trust built

CO CAU BO MAY QUAN LY

M6 hinh quadn tri: M6 hinh qudn tri tuén theo md hinh qudn tri clia céng ty dai ching niém yét.

Cdc cbdng ty con, céng ty lién két: Khéng cé.

DAIHOI CO PONG

HOI DONG QUAN TRI BAN KIEM SOAT

v

TONG GIAM BOC

BAN KIEM TOAN
NOI BO

A

PHO TONG GIAM POC PHO TONG GIAM POC

P. TG CHUC HANH P. QUAN LY P. SAN XUAT KINH
CHINH DU AN DOANH

l -
T T R

P. TAI CHINH
KE TOAN

Doi né Doi mdc Doi bé Doi cd Doi xe Doi thi T6 dién
sat toéng khi thg vén cdéng nudc
mdy chuyén dudng hodan
giao thién

Cd cdu bdé may quan ly
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MUC TIEU CUA CONG TY: Véi tdm nhin trd thanh doanh nghiép hang ddu trong finh vuc xdy dung céng
trinh, phdt trién bat déng san va nha xudng trén dia ban tinh, Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam
Ha Noi ludn vitng vang theo dudi muc tiéu phdt trién bén viing dua trén nén tang déi mdi, sdng tao va néng cao
chét lugng todn dién cho khdch hang. Trén hanh trinh d6, Téng Céng ty ddt ra nhitng ké hoach trong tdm trong

hoat dong kinh doanh nhu sau:

Xéy dung niém tin va phdat
trién thuong hiéu véi khach
hang, 1dy chdt lugng sdn phdm
va sy hai long cla khéch hang
|am kim chi nam trong moi hoat
dong sdn xudt kinh doanh; cam
két mang dén cho khdch hang
nhiing sén phdm va trdi nghiém
s dung t6t nhat.

Duy tri va phdt trién quan hé
hdp tdc véi cdc déi tdc, trén co
sd cdn bdng, minh bach va hai
hoa Igi ich gilta cdc bén, hudng
téi su phdt trién 6n dinh va l4au
dai.

Téi uu hiéu qud st dung vén va duy
tri cd cdu tai chinh lanh manh, qua d6
dam bdo hoat déng sdn xudt kinh
doanh cia Céng ty dugc van hanh én
dinh, linh hoat ké cd trong cdc giai
doan thi trudng khé khén, déng thoi téi
da héa lgi ich dai han cho cdc ¢6 déng.

Thuc hién day du nghia vu déi
véi Nha nudc, ddc biét la trong
viéc thuc hién nghia vu thué, qua
do6 déng gop tich cuc vao sy phat
trién kinh t€ — xa héi tai cdc dia
ban ngi Céng ty hoat dong.

Phdt trién nguén nhén luc bén
viing, coi nguGi lao ddng la tai
san quy va gid tri nhdt cua
Cdéng ty; khong nguing ndng cao
dgi séng vat chat va tinh théan
cho cdn bé nhén vién, d6ng thdi
lan tda, gdn két va clng c6 vdn
héa doanh nghiép dén tung
thanh vién trong t6 chic.

Gdn hoat ddng san xudt kinh
doanh véi trdch nhiém xa héi
va bdo vé moi trudng, xem ddy
I& mét trong nhiing yéu té quan
trong gép phan thdc ddy tdang
trudng bén viing va ddéng gdp
vbo su phdt trién hai hoa va
thinh vugng chung clda céng
dong va xa hoi.

Coéng ty luén chd trong ndng cao hiéu qua
huy déng va s dung vén trén cd s tudn tha
cdc quy dinh cla phdp ludt, dong thai khéng
ngling hoan thién t6 chldc va ma réng hoat
déng sdn xudt kinh doanh. Qua dé, Céng ty
hudng téi muc tiéu t6i da héa Igi nhudn, dédm
bdo Igi ich cda cé déng, tao viéc Iam 6n dinh
va ndng cao ddi séng cho ngudi lao déng,
déng thai thuc hién day da nghia vu thué déi
vdi Nha nudc.

Dé khdng dinh dugc vi thé ciia minh va niém
tin tudng cla cdc nha dau tu va doi tdc.
Chung t6i d& dé ra phuong chém sdn xudt
va kinh doanh thé hién trong “5 nhat” la:

Gid cd hgp ly nhat

Phdt sinh it nhat

Dich vu tét nhat

Chat lugng tot nhat

Pat hiéu qué cao nhat

DINH HUGNG PHAT TRIEN
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CHIEN LUGC PHAT TRIEN TRUNG VA DAI HAN

DE thuc hién t6t tdm nhin, Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi dinh hudng phdt trién doanh nghiép tdp trung vao 5 muc tiéu chinh: Dy dn — Tai chinh — Quan tri - Nhén luc - Thuong hiéu.

i- - -ODU AN

Tdp trung dau tu phdt
trién cdc khu dé thi vdi
quy hoach va két cdu ha
tang hién dai, phu hgp vdi
nhu cau thi trudng, dong
th&i ndng cao chat lugng
sdn phédm nhdm mang lai
trdi nghiém t6t nhat cho
khdéch hang va nha dau tu.

-0 TAI CHINH

Duy tri co c@u nguén vén
6 miuc an toan va lanh
manh, vdi ty 1€ don bdy tai
chinh dudc kiém sodt &
muc thdp hon so véi mat
b&ng chung cla nganh.

- - -O QUAN TRI

DPdy manh chuyén déi sé
trong hoat dong quan tri
va van hanh, qua dé rat
ngdn thgi gian x& ly cdc
quy trinh néi b6 va ndng
cao hiéu qud trong cbng
viéc hdng ngay cia Céng
ty.

Tiép tuc phdt huy Igi thé
va uy tin cia Cong ty
trong linh vuc xday lap,
ddc biét la thi céng ha
tang, nha xudng va khdch
san tai tinh HG Nam - dia
phuong dang duy tri toc
doé tdng trudng GRDP &
muc cao so vdi cdc tinh,
thanh trong khu vuc.

Thiét 1dp, duy tri va phat
trién quan hé vdéi cdc cé
déng va cdc dinh ché tai
chinh, bao gbom ngdn
hang, t6 chdc tin dung,
cong ty ching khodn va
cong ty tai chinh, nhdm da
dang hda cdc kénh huy
dong von.

Hodn thién hé théng
qudn tri thong tin va dir
liéu ndi bd, nhdm ddm
bdo viéc cung cdap théng
tin day da, chinh xdc va
kip thsi cho c6 dbng, déi
tdc va cdc bén lién quan.

Duy tri v md rong quan
hé hgp tdc véi cac déi tac
va khdch hang, trén cd sé
hai hoa Igi ich va hudng tdi
su phdt trién bén ving, lau
dai.

Chu déng xdy dung cdc
kich ban tai chinh va du
bdo dong tién theo tung
giai doan, qua dé trién
khai cdc gidi phdp phu hgp
nhédm dam bdo khd ndng
thanh khodn clda Céng ty
lubn dugc duy tri 6 muc 6n
dinh.

Tdng cudng theo doi va
phdn tich cdc bién déng
cua méi trudng kinh té vi
mé va dién bién cua
nganh, tu dé kip thai ddnh
gid cdc téc déng cbd thé
dnh hudng dén hoat déng
sdn xudt kinh doanh cla
Cong ty.

Pam bdo tudn thu day da
cdc quy dinh phap ly
trong qud trinh trién khai
du dn, déng thdgi kiém sodt
chdt ché tién do thi céng
nhdm dam bdo hiéu qud
dau tu va chat lugng céng
trinh.

Ndng cao hiéu qud huy
déng va st dung vén trén
cd sd tudn tha day dd cdc
quy dinh cla phdp ludt,
gép phan téi vu héa hiéu
qud hoat déng va gid tri
cho c6 déng.

Khéng ngliing ra sodt va
hodn thién cg cdu t6 chic,
ddm bdo phu hdp vdi dinh
hudng phdt trién va yéu
cau hoat dbéng cha Coéng
ty trong tung giai doan.

T6i vu héa chi phi trong
qud trinh dau tu va phat
trién dy dn, qua d6 ddm
bdo hiéu qud tai chinh va
duy tri khd ndng sinh IGi
cla cdc du dn & mdc canh
tranh so vdéi mdt bdng
chung clia nganh.
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- - -ONHAN LUC

Khoéng nglring cdi thién thu
nhép va néng cao chat
lugng ddi séng cha ngudi
lao déng, qua do gilt chdn
d6i ngl nhan su chd chét,
nhdn su gidu kinh nghiém,
déng thoi thu hut nguén
nhdn lyc tré, ndng déng va
¢6 ndng luc gdn bé lau dai
véi Coéng ty.

-O THUONG HIEU

Tdng cudng nhdn dién va
muc d6 tin cdy cua khach
hang d6i véi thuong hiéu

Tdang cudng cdc hoat
ddéng gdn két ndi bd, gop
phan xdy dung méi trusng
lam viéc tich cuc va dam
bdo dgi séng tinh than cho
todn thé cdn bd nhén vién.

Clng cé va nang cao uy
tin ciia Cong ty trén thj
trudng chung khodn, xay

Pdy manh cdc chuong
trinh déo tao va phdt trién
ngudn nhén luc, ddc biét
thoéng qua cdc chuong trinh
ddao tao ndi bé nhédm nang
cao ndng luc chuyén mon
va hiéu qud lam viéc cla
ngudi lao dong.

Méi trudng

Céng ty ludn chu trong

Té chic cdc hoat ddng déi
thoqi dinh ky gilra Ban
Lanh dgo va ngudi lao
déng, qua dé ldng nghe y
ki€én, cdi thién moi trudng
lam viéc va ddép Ung tot
hon cdc nhu cdu chinh
ddng cla cdn bd nhan
vién.

Thuc hién day @

———

rudng do

long ghép cdcy€utd bao  gam bao tudn tht'cde quy dinh clia phdp ludt hién ha

Tong Coéng ty Pau tu
Phdt trién Nha va Db thi
Nam Ha Noi, théng qua
viéc néng cao chat lugng
san phdm, dich vu va trdi
nghiém khdch hang.

02.TINH HINH HOAT PONG dung hinh dnh doanh v& mbi trudng trong qud
nghiép niém yét hoat déng trinh  trién khai hoat
theo cdc tiéu chi: Minh dong san xudt kinh
doanh va dau tu du dn,
xem day la mot trong
nhiing tiéu chi quan
trong trong dinh hudng
phdt trién bén viing. Cu
thé:

Khuyén khich va tgon;n dé cdn bd nhdn vién tham gia cdc hog
vé mdi trudng tai dia phuong, qua dé gép phan ndng cao y thidc cong déng
trdch nhiém xa héi ctia doanh nghiep.

03.BAO CAO

BAN TONG GIAM POC bach - An toan - Téng

trudng bén viing — Ldy Igi
ich c6 dong lam trong tam.

04.BAO CAO
HOI DPONG QUAN TRI

05.QUAN TRI CONG TY

06.BAOCAO - .
PHAT TRIEN BEN VUNG

Zdc muc tiéu phdt trién bén viing (moi trudng, xa hoi va cdng déng) va chudng trinh chinh lién quan Cbéng dong — xa héi

- - . ,— Cdc du dn ctia Céng ty hudng tdi cung cdp sdn pham, dich vu va hé théng tién
dén ngan han va trung han cua Cong ty

ich chét lugng, ddm bdo ddp Ung tét nhu cau sinh hoat va ndng cao chét lugng dsi
song cla cu ddan tai cdc khu d6 thi va khu nha 6.

07.BAO CAO TAI CHINH Céng ty nhén thic réng
cdc hoat dong dong gop
cho cébng dong va xa hoi
Il mét phan quan trong
trong chién lugc phdt
trién bén viing, dong thai
gép phan cing cé nén
tang cho su phdt trién
[Gu dai cda Cong ty va
dong gop vao su thinh
vugng chung cua xa hoi.

Trong boi cdnh phdt trién bén viing ngay cang tré thanh xu hudng chi dao cla céng dong doanh
nghiép trén todan cau, cdc yéu té moi trudng, xd hdi va cong dong ngdy cang dugc ddt & vi tri trong tdm
trong chién ludc phdt trién cla doanh nghiép. Khéng ndm ngodi xu hudng d6, Téng Céng ty Déu tu

Xéy dung méi trudng séng van minh, an toan va gén két céng déng tai cdc du
dn do Cbng ty phdt trién, gép phan hinh thanh van héa chia sé va phdt trién bén
viing trong céng dong cu dén.

Phdt trién Nha va D6 thi Nam Ha Néi xdc dinh phdt trién bén viing 16 mét trong nhing dinh hudéng
quan trong trong qud trinh phdt trién Iau dai, qua dé gép phan ndng cao hinh Aanh, uy tin va gid tri
thuong hiéu ctia Céng ty déi véi cdc doi tdc, nha dau tu va cdc bén lién quan.

Tich cuc déng hanh va tham gia cdc chudng trinh thién nguyén, hoat déng xa
héi do cdc cag quan, té chic va doan thé tai dia phuang phdt dong, qua dé déng
gép vao su phdt trién chung clia cong déng.
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THONG TIN CHUNG

CAC RUIRO

RUI RO KINH TE

Ndm 2025, kinh té Viét Nam tiép
tuc duy tri da tdng trudng tich cuc
trong boi cdnh kinh té toan cau con
nhiéu bién déng. Tang trudng GDP
duy tri 8 muic khd cao so vdéi nhiéu
nén kinh té trong khu vuc, trong khi
kinh t&€ vi mé co ban én dinh va lam
phdt dugc kiém sodt trong ngudng
muc tiéu. Hoat déng xudt nhdp
khéu ti€p tuc déng vai trd dong luc
quan trong cda nén kinh té vdéi kim
ngach thuong mai duy tri & muc
cao, cung vdi su phuc héi cla tiéu
dung trong nudc va hoat dong du
lich. Bén canh d6, dong vén dau tu
truc ti€p nudc ngodi (FDI) ti€p tuc
dugc duy tri 6n dinh, phdn dnh sic
hdp dan cta méi trudng dau tu tai
Viét Nam. Linh vuc céng nghiép
ché bién, ché tao tiép tuc gill vai
tro dong luc tdng trudng, trong khi
dau tu cong dudc Chinh phu thic
déy nham hé trg phdt trién ha tang
va kich thich téng trudng kinh té.
Tuy nhién, nén kinh t€ van déi mat
véi mét sé thdch thdc nhu bién
déng kinh té€ toan cau, dién bién
khé ludng tir yéu t6 dia chinh tri, dp
luc lam phdt, tién dé gidi ngéin dau
tu cong tai mot sé du én con chém,
cling nhu su phuc héi chua déng
déu cua thi trudng bat ddéng san.

Budc sang ndm 2026, trién vong
kinh té& Viét Nam dugc ddnh gid van
tich cuc v8i muc tdng trudng GDP
dy bdo duy tri quanh ngudng trén
10%, tiép tuc thuéc nhém cdc nén
kinh té tdng trudng nhanh trong
khu vuc chdu A - Thdi Binh Duong.
Cdc dong luc tdng trudng du kién
dén tU tiéu dung néi dia, dau tu cg
sd ha tang va dong vén FDI tiép tuc
dugc duy tri 6n dinh. Chinh pha tiép
tuc uu tién 6n dinh kinh t€ vi mo,
ki€m sodt lam phdt, thdc ddy gidi
ngdn dau tu céng va cadi thién moi
trudng dau tu kinh doanh nhdm thu
hat dong vén ddu tu chat lugng
cao. Béng thdi, cdc linh vuc kinh té
s6, thuong mai dién t&r va codng
nghiép cébng nghé cao tiép tuc dugc
khuyén khich phdt trién, gép phan
ndng cao ndng luc canh tranh cda
nén kinh té€. Tuy vdy, Viét Nam van
phdi d6i madt véi nhitng rdi ro tu
bién dong cla kinh té€ toan céu, cdc
cudc xung dét dia chinh tri dién
bién phic tap va kéo dai, chinh
sdch thueng mai quéc té du bdo cé
nhiéu su thay déi, cling nhu cdc yéu
t6 bat dinh cda thi trudng tai chinh
va dong vén quéc té.

Trudc nhiing bién dbéng va rdi ro tu
mdi trusng kinh té€ vi mo, Téng Cong
ty Dau tu Phdt trién Nha va Do thi
Nam Ha No6i nhdn thic ré cée yéu té
nady cé thé anh hudng dén hoat
ddng sdn xudt kinh doanh cta Céng
ty. Do dé, Céng ty chud déng theo doi
sdt dién bién kinh t€ vi mé, xdy dung
cdc kich ban du bdo va phuong dn
diéu hanh phu hgp theo tung giai
doan. Trong hoat dong kinh doanh,
Cong ty duy tri su linh hoat trong
chién lugc kinh doanh, cé cdu sdn
phém va ké hoach dau tu nhdam
gidm thiéu cdc tdc dong bat Igi tur
bién déng cha nén kinh té. Trong cd
cdu nguén von, Téng Céng ty tié€p
tuc duy tri ¢ cdu vén lanh manh khi
dd tdng vén chu sé hitu ngay trong
dau ndm 2026 théng qua viéc chao
bdn thanh céng hon 16 triéu c6
phi€u ra céng chung cho c6 dbéng
hién hitu theo ty 1&€ 3:1 (01 c6 phiéu
dugc hudng 01 quyén mua, 03
quyén mua dudc mua 01 c6 phiéu
mdi), b6 sung thém gan 162 ty déng
cho nguén véon thuc hién du dn, gidp
ddm bdo tinh hinh tai chinh dugc
duy tri 6n dinh, bén viing trong moi
tinh huéng.

RUI RO PHAP LUAT

Hoat dong trong linh vuc dau tu,
phdt trién bat dong sén va xdy
dung, Téng Coéng ty Dau tu Phdt
trién Nha va D6 thi Nam Ha Nbi
chiu sy diéu chinh cha nhiéu quy
dinh phdp luét lién quan dén dat
dai, dau tu, xdy dung, kinh doanh
bét déng san va cdc linh vuc cé
lién quan. Do d6, cdc thay déi
trong hé théng phdp ludt va chinh
sdch qudn ly cta Nha nudc cé thé
tdc dong truc ti€p hodc gidn tiép
dén tién dd trién khai du dn, hoat
ddéng dau tu cling nhu hiéu qua
kinh doanh ctia Céng ty.

Trong nhilng ndm gan déy, hé
théng phdp ludt lién quan dén thi
trudng bat déng sdn tai Viét Nam
dang ti€p tuc dugc hodan thién vdi
nhiéu quy dinh md&i nhdm tdng
cudng tinh minh bach, déng bé va
ndng cao hiéu qud quadn ly cta Nha
nudc doi vdéi thi trudng. Viéc ban
hanh va trién khai cdc vdn bdn
phdp luét mdi c6 thé doi hoi doanh
nghiép phdi diéu chinh ké hoach
dau tu, phugng thdc trién khai du
dn hodc quy trinh hoat déng dé phu
hgp vdi cdc quy dinh hién hanh.

Nhén thdc rd cdc rai ro tiém én tu
yéu té phdp ly, Cong ty ludn chd
dong theo doi, cGp nhdt kip thai cdc
thay déi cda chinh sdch va quy dinh
phdp ludt lién quan dén linh vuc
hoat déng clda minh. Déng thdi,
Cong ty chu trong hodn thién hé
théng qudn tri ndi b, tdng cudng
cong tdc kiém sodt tudn tha va phoi
hdp chdt ché vdi cdc cd quan quadn
ly trong qud trinh trién khai du dn.
Vdi viéc duy tri nguyén tdc tuén tha
phdp luét trong moi hoat déng, cung
véi xu hudng hoan thién ngdy cang
ré rang cda khung khé phdp ly doi
vdi thi trudng bat déng san, Céng ty
ddnh gid rdi ro phdp ly hién & muc
c6 thé kiém sodt va khéng gdy dnh
hudng ddng ké dén hoat ddng sdn
xudt kinh doanh.
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RUi ro chung tU thi trudng bét déng sdan

Thi trudng bat déng san Viét Nam trong nhirng ndm gan ddy cé nhiéu bién déng do chiu tdc dong ti cdc
yéu t6 vi md nhu chinh sdch tién té, 1ai sudt, khd ndng ti€ép cén tin dung, cling nhu su diéu chinh cda
khung khé phdp ly lién quan dén linh vuc dat dai va kinh doanh bét déng sén. Trong mot sé giai doan, thi
trudng ghi nhdn tinh trang mat cén déi cung — cau, khi nguén cung nha & tai mot sé phan khuc chua thuc
su phu hgp véi nhu cau thuc té€ cla ngudi dan. Diéu nay cé thé dan dén viéc gid bat dong sdn tdng nhanh
tai mét s6 khu vuc, trong khi mét s6 du dn van ghi nhén ty 1é hdp thu chua cao.

Bén canh dd, su tham gia clia dong vén dau tu mang tinh dau cd trong moét sé thai diém cé thé lam gia
tdng bién déng gid trén thi trudng. Khi diéu kién tin dung thay déi hodc thi trudng budc vao giai doan diéu
chinh, cdc yéu t6é nay cé thé anh hudng dén thanh khodn cua thi trudng bat déng sdn néi chung va hoat
dong kinh doanh clia cdc doanh nghiép trong nganh.

Nhdan thidc dudc cdc rii ro tiém an ti bién déng cuda thi trudng bat dong sdn, Téng Céng ty Dau tu Phdt
trién Nha va D6 thi Nam Ha Néi chd dong xdy dung chién ludc phdt trién sdn phdm phu hgp véi nhu cau
thuc cla thi trudng, trong d6 tdp trung vao cdc phan khic cé tinh thanh khodn va kha néng hép thu 6n
dinh. Bong thai, Cong ty chu trong xdy dung ké hoach kinh doanh va chinh sdch bdn hang linh hoat, téng
cudng cong tdc nghién cdu thi trudng va quadn tri rdi ro nhdm thich ¢ng vdéi cdc bién dong cla chu ky thi
trudng bat dong sdn.

Rui ro chung tUf nganh xdy dung

Hoat dong cla cdc doanh nghiép trong nganh xdy dung chiu tdc déng ddng ké tur bién déng gid cla cdc
nguyén vat liéu dau vao nhu thép, xi mang, cdt, dé va cdc chi phi lién quan dén vén chuyén, nhan céng.
Su bién déng cla gid nguyén vat liéu cé thé anh hudng truc ti€p dén chi phi xdy dung, ti€n d6 trién khai
du dn ciling nhu bién Igi nhuén cta cdc doanh nghiép trong nganh. Trong mot sé giai doan, su gia tdng
cla gid vat liéu xdy dung clng vdi bién déng cla thi trudng bat ddng sén va khd ndng ti€p céin nguén
vén c6 thé tao ra nhifng thdch thic nhat dinh d6i vdi hoat déng cta cdc doanh nghiép xdy dung.

Budc sang giai doan 2026, nganh xdy dung dudc ky vong ti€p tuc hudng Igi tir viéc Chinh pha ddy manh
dau tu céng, ddc biét Ia cdc du dn ha téng giao thong va phdt trién d6 thi quy mé Ién. Viéc tdng téc gidi
ngén von dau tu céng cung véi nhu cau phdt trién ha tang va d6 thi héa dugc xem la nhitng dong luc
quan trong thdc déy téng trudng cta nganh xdy dung trong thdi gian téi. Tuy nhién, cdc doanh nghiép
trong nganh van can theo ddi sdt dién bién cda gid nguyén vat liéu, chi phi ddu vao va tinh hinh thi
trudng bat dong sdn nhdm kip thai diéu chinh ké hoach kinh doanh phu hdp.

Dai véi Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Nbi, Céng ty luén chd dong xéy dung cdc
kich ban quan tri chi phi déi véi bién dong cha gid nguyén vat liéu dau vao. Dong thai, Céng ty duy tri ké
hoach cung Uing vt tu hgp ly cho cdc du dn dang trién khai, tdng cudng hgp tdc véi cdec nha cung cép uy
tin va dam phdn ky két cdc hop déng dai han nhdm én dinh nguén cung va kiém sodt chi phi. Nhitng gidi
phdp nay gép phan gitp Cong ty han ché cdc tdc dong béat Igi tir bién déng cla thi trudng vat liéu xdy
dung va ddm bdo tién dd trién khai céc du dn.

Rui ro phdp ly ctua dy dn

Hoat dong dau tu va phdt trién du dn bat déng san tai Viét Nam chiu su diéu chinh cta nhiéu quy dinh
phdp ludt lién quan dén dat dai, dau tu, xdy dung, quy hoach va kinh doanh béat déng sdn. Qud trinh trién
khai du dn thudng phdi trdi qua nhiéu budc tha tuc phdp ly, bao gébm nhung khéng gidi han & viéc xin
chép thudn chi trusng dau tu, khdo sdt va I&p quy hoach, thuc hién béi thudng va gidi phédng madt bdng,
hoan thién cdc thd tuc giao dat hodc thué dat, ky két hdp déng vdi co quan cé thdm quyén va dudc cap
gidy chidng nhdn quyén s dung dat, cling nhu cdc gi@ly phép lién quan dén hoat dong xdy dung va trién
khai du dn.

Mdc du cdc du dn cda Céng ty déu dudc thuc hién trén cd s tudn tha day da cdc quy dinh phdp luét hién
hanh, qud trinh phé duyét va hodn thién thd tuc phdp ly van cé thé chiu danh hudng ti nhiéu yéu té nhu
thay d6i chinh sdch, diéu chinh quy hoach, ti€n d6 gidi phdng mat bédng hodc yéu cau bé sung hé sd tu co
quan qudn ly. Trong trudng hdp cdc phé duyét can thiét khéng dudc cdp kip thdi, bi diéu chinh hodc di
kém vdi céc diéu kién b6 sung, tién d0 trién khai du dn cé thé bi anh hudng, tir d6 tdc déng dén ké hoach
dau tu va hoat déng kinh doanh cta Coéng ty.

Bén canh dé, dé duy tri v mé& rong hoat déng kinh doanh trong dai han, Céng ty cén ti€p tuc bé sung quy
dat phu hop cho cdc du dn phdt trién trong tuong lai. Khd ndng ti€p cdn va phdt trién cdc quy dat mdi
phu thubc vao nhiéu yéu t6 nhu quy hoach phdt trién db thi, chinh sdch quadn ly dat dai cia Nha nudc,
cling nhu su canh tranh trén thi trudng trong viéc ti€p céin cdc khu dat tiém ndng.

Ngodi ra, trong mét sé trudng hdp nhat dinh theo quy dinh cha phdp luét, cdc du dn cé thé chiu dnh
hudng bdi cdc quyét dinh thu héi dat vi muc dich phdt trién kinh té — xa héi vi Igi ich quéc gia, cébng céng
hodc do khéng ddp Uing day du cdc diéu kién phdp ly lién quan dén viéc sir dung dat va tién do trién khai
du dén.

Do dd, Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi ludn cha dong kiém sodt va giam thiéu
rdi ro théng qua viéc luva chon danh muc du dn phu hdp vdéi ndng luc tai chinh va kinh nghiém trién khai
clia Céng ty, dong thai phén bé ngudn luc dau tu hgp ly gitra cdc du dn. Bén canh d6, Coéng ty tdng cudng
cong téc qudn tri phdp ly, theo ddi sdt ti€n d& hodan thién thi tuc cla ting du dn va phéi hdp chdt ché vdi
cdc cd quan qudn ly nhédm dam bdo qud trinh trién khai du dn dudc thuc hién ddng quy dinh va theo ké
hoach dé ra.
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RUI RO MOI TRUGNG

Hoat déng dau tu va trién khai cdc du dn bat déng sdn va xdy dung cla Téng Céng ty Dau tu Phdt trién
Nha va Dé thi Nam Ha Noi thudng kéo dai trong nhiéu giai doan, tir cdng tdc chuén bi dau tu, thi cong xay
dung cho dén van hanh du dén. Trong qud trinh ndy, cdc hoat déng thi cdng cé thé tiém an nhiing tdc déng
nhdat dinh dén méi trudng xung quanh nhu phdt sinh bui, ti€ng 6n, nudc thdi hodc chat théi xdy dung. Néu
khéng dudc kiém sodt hiéu quad, cdc yéu t6 nay cd thé dnh hudng dén méi trudng séng cla khu vuc 1an cdn
cling nhu uy tin va hinh &dnh clia doanh nghiép.

Nhdm han ché cdéc rii ro lién quan dén moi trudng, Céng ty luén tuéin tha nghiém tdc cdc quy dinh cua
phdp ludt vé bdo vé méi trudng trong toan bd vong ddi cliia du dn. Trudce khi trién khai cdc du én dau tu,
Céng ty thuc hién ddy dd cdc thi tuc ddnh gid tdc ddng méi trudng theo quy dinh va xdy dung cdc phuang
dn qudn ly, gidm sdt méi trudng phu hdp. Trong qud trinh thi céng, Cong ty dp dung cdc bién phdp kiém
sodt & nhiém nhu quan ly chdt thai xdy dung, x ly nudc thdi, kiém sodt bui va tiéng 6n, déng thdi dam bdo
cdc tiéu chudn vé an toan lao déng va bdo vé moi trudng tai cong trudng.

Bén canh d6, Cong ty thudng xuyén thuc hién céng tdc gidm sdt moi trudng dinh ky, duy tri cdc hé théng
XU ly chat thdi va thuc hién day da ché dé bdo cdo vdi cdc ¢ quan qudn ly theo quy dinh. Théng qua cdc
bién phdp qudn ly va kiém sodt néu trén, Cong ty hudng tdi gidm thiéu t6i da cdc tdc dong tiéu cuc dén
moi trudng, déng thdi gép phan néng cao chdt lugng va tinh bén viing cla cdc dy én do Cong ty phdt
trién.

RUI RO KHAC

Bén canh cdc rli ro néu trén, Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi van cé thé chiu
tdc déng tir mét s yéu t6 rdi ro khdch quan nédm ngodi khd ndng kiém sodt cla doanh nghiép, nhu thién
tai, héa hoan, dich bénh, bién déng dia chinh tri hodc cdc su kién bat kha khdng khdc. Nhitng yéu té nay cé
thé anh hudng nhat dinh dén hoat déng sdn xudt kinh doanh, ti€n dé trién khai du dn ciing nhu tinh hinh
tdi chinh cdia Cong ty.

Nh&m gidm thi€u cdc tdc dong bat Igi cd thé phdt sinh, Céng ty chi déng xdy dung cdc kich bdn ng phd
va phugng dn quan tri rdi ro phu hdp cho ting tinh huéng. Bong thdgi, Céng ty duy tri hé théng quadn tri va
ki€ém sodt ndi bd nhém nhén dién sdm cdc rdi ro tiém an va trién khai cdc bién phdp phong ngura can thiét.
Théng qua viéc qudn tri rdi ro th@n trong va chd dong, Céng ty hudng tdi duy tri mdc do6 rii ro trong
ngudng ki€m sodt, qua d6 han ché t6i da cdc dnh hudng tiéu cuc dén hoat ddng va su phdt trién bén ving
cla Cong ty.
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TINH HINH HOAT DONG

MOI TRUGNG KINH DOANH NAM 2025

Ndm 2025 la ndm cuéi cta giai dogn 5 ndm 2021 - 2025, ddnh ddu giai doan bdn Ié trong tién
trinh phat trién kinh té€ cda Viét Nam, khi nén kinh té khéng chi ti€p tuc phuc héi ma con tiing
budc cing ¢ cdc tru cbt vi mdé quan trong. Trong béi cdnh kinh t€ thé gidi con tiém an nhiéu
rdi ro vé bat én chinh tri, thué quan..., Viét Nam van néi lén véi nhiéu diém sdng ddng chd y vé
6n dinh va diéu hanh kinh té vi mé.

GDP

Ndm 2025, téng san phadm trong nudc (GDP) cla Viét Nam tdng 8,02%
so véi ndm 2024, dat mic tdng trudng cao trong béi cdnh kinh té thé
gidi con nhiéu bat dinh. Bdy la mdc tdng trudng cao trong giai doan
2011 - 2025, cho thdy nén kinh té€ da phuc héi manh mé va chuyén sang
giai doan tdng trudng cao hon vdi nén tdng vi moé 6n dinh. Tang trudng
kinh t€ cé xu hudng cdi thién dan trong ndm, trong dé, quy 1V/2025 tdng
8,46%, l& muc tdng cao nhdt so vdi cung ky cdc ndm trong giai doan
2011 - 2025, phdn dnh sy lan téa ngdy cang roé cda cdc dong luc tdng
trudng va su phuc héi déng déu clia cdce khu vuc kinh té.

T6c d6 tdng trudng
kinh té€ duy tri &
muc cao, quy mo
nén kinh té dugc
md réng

HOAT PONG PAU TU

Nam 2025, dau tu ti€p tuc l&d déng luc quan trong thuc ddy tdng trudng
kinh té€ trong bdi canh mdi trudng vi mé 6n dinh va niém tin cda cdc khu
vuc dau tu dudc cdi thién. Vén dau tu thuc hién toan xa héi theo gid hién
hanh udc dat 4.150,5 nghin ty déng, tdng 12,1% so véi ndm 2024, cho
théy quy mé déu tu dudc mé réng rd rét va déng goép tich cuc vao téng
cau. Bau tu khu vuc nha nudc tdng manh gén véi ddy nhanh gidi ngén
cdc du dn ha téng trong diém. Dau tu khu vuc ngodi nha nudc tiép tuc
phuc héi cuing hoat déng SXKD, trong khi vén FDI thuc hién dat 27,62 ty
USD, tdng 9,0%, I& mic cao nhdt trong 5 ndm gan ddy. Su gia tdng dau
tu khéng chi hé trg tdng trudng ngdn han ma con tao nén tang cho tang
trudng trung han théng qua md réng ndng luc sdn xudt va cdi thién két

Dau tu tiép tuc la
déng luc quan
trong thuc day
tdng trudng kinh té

cdu ha tang.

CPI

Lam phdt dudc
kiém sodt

CHINH SACH TIEN TE

Chi s6 gid tiéu dung (CPI) téng 3,31% so vdi ndm 2024, ndm trong
ngudng muc tiéu Qudc hoi dé ra. Diéu nay phan dnh su phéi hdgp chat
ché, hiéu qud gilta chinh sdch tién té (CSTT) thdn trong va chinh sdch
tai khéa (CSTK) chi déng, linh hoat. Viéc diéu hanh gid cdc mdat hang
thiét yéu theo 16 trinh phu hop, cuing véi bdo dam nguén cung hang hda,
da gdp phan én dinh mat bdng gid cd, qua dé duy tri séc mua cla ngudi
ddn va én dinh ddi séng x& héi.

Chinh sdch tién té -
tao tién dé cho
tdng trudng cao

Nam 2025, Ngdn hang Nha nudc luon kién dinh, chd dong, linh hoat
trong diéu hanh chinh sdch tién té dé€ can bang nhiéu muc tiéu quan
trong: kiém sodt lam phdt, 8n dinh kinh té€ vi mé, hé trg tang trudng kinh
t€, 6n dinh thi trudng tién té&, ngoai héi, duy tri mdt bdng Iai sudt hop ly,
hé trg doanh nghiép v& ngudi dan ti€p cdn vén tin dung ngdn hang véi
chi phi phu hgp.

Vi viéc trién khai déng bé cdc gidi phdp diéu hanh chinh sdch tién té,
mdat bdng 1ai sudt cho vay tiép tuc cé xu hudng gidm, doanh nghiép va
ngudi dan dang ti€p cdn vén vay vdi l@i sudt thdp hon trudc day. Thi
trudng ngoai té hoat déng théng subt, cdc nhu céu ngoai té hdp phdp
cla nén kinh té dugc ddp Ung ddy du, kip thdi; ty gid USD/VND dién bién
linh hoat, phu hgp vdi diéu kién thi trudng. Dén ngay 31/12/2025, du ng
tin dung nén kinh té€ dat trén 18,58 triéu ty déng, téing 19,01% so vdi
cubi ndm 2024; cd cdu tin dung phu hgp vdéi ca cu nén kinh té€, ddp Ung
nhu céu tin dung cta ngudi dan, doanh nghiép.
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NAM HANOI NGANH BAT DONG SAN VA XAY DUNG NAM 2025

Sau chdng dudng dai déi mat véi nhiéu du chdn tU qud trinh tdi cau truc, thi trudng bat
ddng san Viét Nam dang chidng ki€n mot cuéc chuyén minh manh mé. Nam 2025 ddnh
ddu su phuc héi manh mé cda nganh bdat déng sdn (BDS) va xdy dung, chuyén sang
chu ky tdng trudng mdi nhd phdp ly hoan thién va ha tang day manh. Thi trudng hudng

01L.THONG TIN CHUNG tSi nhu cau thuc, nha 6 xa hdi va BDS céng nghiép/logistics.

02.TINH HINH HOAT PONG
Ngu(j‘n cung Theo bdo cdo ddnh gid két qua thuc hién nhiém vu qudn ly thi trudng bat déng san va phdt trién nha & xé

M@i trudng kinh doanh 2025 téng manh hoi ndm 2025 cla BY Xdy dung, trén cd nudc cé 3.297 dy dn bat dong sdn vdéi quy md khodng 5,9 triéu

cdn, téng muc dau tu 1én t6i 7,42 triéu ty dong. Trong dd, nha & thuong mai va khu d6 thi déng vai trd chi
dao véi 2.358 du dn, tuang duang 5,2 triéu cdn, téng vén dau tu 6,74 triéu ty déng.

Tuy nhién, du nguén cung tdng manh nhung cdc du dn nha & van dudc hap thu tot. Ty 1é hdp thu cla cdc
du dn mdi dat trén 60%, thdm chi nhiéu du dn “chdy hang” nhd nhu cau & thuc va nhu cdu dau tu trung,
da&i han van duy tri 8 mdc cao.

Gid bdn co xu  Song song véi su phuc hoi clia giao dich, mdt bdng gid bat dong sdn cling ti€p tuc xu hudng tdng. Trong
hu’dng tdng dé, cé@n hod chung cu tiép tuc déng vai trd dan dat thi trudng, va ghi nhén mic tdng manh nhét trong 3 ndm
trd lgi ddy. Cdc phén khdc nha & khdc nhu dat nén, biét thu, lién ké, nha & riéng 18,... cling ghi nhén muec gid

manh
: tdng cao, t&i 30% trong ndm.

03.BAOCAO
BAN TONG GIAM BOC

04.BAO CAO

HOI PONG QUAN TRI Xu hu’dng “gid Khi nhitng con s6t dat do di qua, dong vén trén thj trudng dd thuc sy quay lai véi cdc sdn phdm gid tri thuc,

tr_i th(?lt".' Dc‘)ng ddnh dau mét cubce choi dai han va bén vitng han.

tién tim vé nhu D liéu ndm 2025 cho thdy, thanh khodn thi trudng khéng dan trdi ma t&p trung cuc bd vaio cdc phan khiic

cAu thuc phuc vu nhu cau & thuc. Tai Ha N6i va TP.HCM, cdc du dn cén hé chung cu phdn khic trung cép, nha & xa
hoéi va nha & vira tdi tién cd phdp ly chudn chinh ghi nhén ty 1& hdp thu Ién t8i 80-90% ngay trong cdc dgt
m3 bdn dau tién

05.QUAN TRI CONG TY

06.BAOCAO
PHAT TRIEN BEN VUNG

07.BAO CAO TAI CHINH

Piém sdng clia Vdi mic tdng trudng 1én t8i 9,33% so vdi cung ky ndm trudc, cao nhdt trong 10 ndm trd Iai déy, nganh xay
ngdnh xéy dung dang dugc xem la “ngQ’n cG tién phong" cho tdng tru’c’fng kinh té€ Viét Nam ndm 2025. Ngodi ra,
du’ng nganh xdy dung ciing gidn ti€p thdc ddy nhiéu nganh kinh té khdc, udc tinh khodang 4 -5% GDP. Do d6,

: viéc thdc day phdt trién nganh xdy dung thdi gian vira qua ¢ vai trd quan trong dé Chinh phd dat dugc

biemasmp | W“y"lﬂrtlil“‘-a ? P )
: A iiim lalle 40 . muc tiéu tang trudng kinh té tham vong & thai diém hién tai.

. -
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MOI TRUGNG KINH DOANH NAM 2026

GDP

Hudng téi muc tiéu tdng trudng 2 chir s6

Tai Nghi quyét 01/NQ-CP vé nhiém vu, gidi phdp chd yéu thuc
hién K& hoach phdt trién kinh té-xa héi va du todn ngdén sdch
nha nudc ndm 2026, Chinh phla yéu cau cdc cdp, nganh, dia
phuong thuc hién muc tiéu tdng trudng ndm 2026 phén dau dat
tlr 10% trd 1én.

Trién vong phdt trién kinh t€ ndm 2026 dugc nhin nhdn trén gdéc
dd nén tang vi mé 6n dinh ti€p tuc la Igi thé cho phdt trién kinh
té ndm 2026. Day la “diém tua” dé Chinh phu ti€p tuc trién khai
cdc chinh séch thuc ddy téng trudng, cdi cdch cg cdu va thu hit
dau tu, dong thdi, ndng cao niém tin cta doanh nghiép va nha
ddau tu trong va ngodi nudc. Bén canh dd, thu nhép ngusi dan
du kién ti€ép tuc cdi thién, thi trudng lao ddng én dinh han sé
thdc ddy tiéu dung cubi cung. Ngodi ra, dau tu céng, ddc biét
trong linh vuc ha tang giao théng, ndng lugng va chuyén déi so,
ti€ép tuc ddng vai tro dan dat, tao hiéu Ung lan tda cho khu vuc
tu nhén va toan nén kinh té. Viét Nam van dugc ddnh gid I
diém dén hdp dan clia dong von dau tu, nhdt l& trong béi cdnh
tdi cdu tric chudi cung Ung todn cdu. Nam 2026, trién vong thu
hat FDI gdn véi cdc nganh cdng nghé cao, céng nghiép ché bién
- ché tao, ndng lugng tdi tao va kinh té€ s6 dugc ddnh gid tich
cuc. Déng thdi, viéc tén dung hiéu qud cdc hiép dinh thugng mai
tu do thé hé mdi ti€p tuc md ra cé hdi ma réng thi trudng xudt
khéu.

Kinh té€ sdn sang but phd véi trién vong tdng trudng 2 con s6 tif nam 2026

PAU TU

Dau tu cdng sé tdng téc trong ndm 2026
khi nhiéu chinh sdch md dudng bat dau
phdt huy hiéu qua:

Ndm 2026, nhiéu chinh sdch md dudng cho dau tu bdt dau phdt
huy hiéu quad. Tiéu biéu Lugt Bat dai va cdc nghi quyét lién quan
hd trg cho qud trinh thu héi dat theo hudng bé sung cdc nhém
trusng hgp thu héi dat mdi. Ca ché cho phép thuc hién thu héi
dat khi cé su dong thudn cua 75% dién tich dat hodc 75% sé
chud dat la moét diém mdi mang tinh d6t phd, thdo g bé tdc cho
cdc du dn 16n. Viéc dp dung bang gid dat sé giup gidm bdt dp
luc rdi ro phdp ly cho cdn bé thuc thi & cdc cap, tir d6 day nhanh
tién dé dinh gid va gioo dat. Bén canh dd, cdc thu tuc hanh
chinh lién quan dén thgi han théng bdo thu hoi déat cling duge
cdt gidm ddng ké, tir 90 ngdy xudng con 60 ngay déi véi dat
néng nghiép, gitip rdt ngdn téng thai gian chudn bi dau tu. Budc
sang ndm 2026, BS Tai chinh udc tinh von dau tu cong dat
khodng 1.08 triéu ty dong (+30% so vdéi ké hoach dau ndm
2025, tdng 2% so vdéi KH da diéu chinh). D& ndng cao hiéu qua
nguon vén, viéc bo tri vén sé dugce thuc hién khong dan trdi, uu
tién cho cdc cdc du dn trong diém quéc gia nhu: Cao t6c Béc -
Nam phia Déng, BDudng sdt Ha Noi — Hai Phong — Lao Cai...

Budc sang ndm 2026 - ndm dau tién trién khai K& hoach phdt trién kinh té - xd héi 5 ndm 2026 - 2030, ndm cé y nghia ddc biét quan trong doi véi nudc ta bdi néu cdc chi sé vi md
nhu t6c d6 tdng trudng kinh té dat, chi s6 gid tiéu dung dudc kiém sodt va an sinh xa héi dugc bdo ddm nhu muc tiéu dé dé ra tat yéu sé tao dung dudc da vitng chdc cho nam tiép
theo thuc hién ké hoach phat trién kinh té - xa héi hiéu qua han.

PHAT TRIEN KINH TE TU NHAN

Hanh trinh di Ién tUr ché chi la mét bé phdn cdu thanh cia nén
kinh t&, dén nay kinh té tu nhan da dudc Nghi quyét s6 68-
NQ/TW xdc dinh la mét “dong luc quan trong nhat”, dugc trao
cd héi va ngudn luc toan dién dé dan dat kinh té€ quéc gia. Muc
tiéu dén ndm 2030 c6 2 triéu doanh nghiép hoat dong, it nhat
20 doanh nghiép I6n tham gia vao chudi gid tri toan cau. Téc
d6 tdng trudng binh qudn cda kinh té tu nhan dat khodng 10 -
12%/nam, déng gdp khodng 55 - 58% GDP.

N&m 2026, dp luc bén ngodi Ién nén kinh té€ van rat 1én, dac
biét cdng thdng dia chinh tri va xung dét tai Trung BDong dang
khién gid dau, khi dét bién déng manh, trong khi thi trusng tién
té, ty gid va lai sudt trong nudc cling chiu stc ép gia tdng.
Trong bé&i canh d6, Viét Nam dat muc tiéu diéu hanh chinh sdch
tién té linh hoat dé khong dnh hudng tdi tang trudng, kiém sodt
dugc lam phdt. BE dat hiéu qud cao nhdt, viéc phéi hop chdt
ché gitra chinh sdch tién té va chinh sdch tai khéa duge xem la
diéu kién tién quyét.
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TRIEN VONG NGANH BAT DPONG SAN VA XAY DUNG NAM 2026

GD 2026-2027 sé la giai doan md rdng ciia nganh bat déng san Viét Nam - khi cdc DN
ndm bat dudc thdi cd sé hudng Igi I6n: (1) ha tang phdt trién thic ddy nhu cau va gid tri
BDS, (2) ho trg phdp ly tich cuc, (3) nguén cung 18n du kién dua ra thi trudng.

Xu hudng da trung tam

Trong giai doan 2017-2024, da xudt hién thém nhiéu dy
dn bat déng san tai cdc khu vuc xa trung tdm thanh
phé, hodc cdc d6 thi vé tinh (xu hudng da trung tém -
polycentric). Trong th&i gian tdi (giai doan 2025-2030),
xu hudng dudc du dodn sé la mang Iudi (network), tdc la
xem d6 thi nhu hé théng cdc trung tdm cé két néi vdi
nhau thay vi tdp trung vao sé it trung tdm nhat dinh.
Theo xu hudng nay, két néi ha tang giao théng gilta cdc
khu vuc sé déng vai trdo quan trong, déng thdi sé cé
nhiéu doanh nghiép bat déng sdn cé cg hoi han, thay vi
chi 1& cdc doanh nghiép cé quy dat tai cdc thanh pho
I6n véi chi phi tién si dung dat dang ngday cdng gia
tdng. Viéc nay cling gidp tdng nguén cung nha & ndi
chung, hé trg ddp Ung nhu cdu & thuc cda thi trudng.

Cdc du dn ha tang giao théng dugc
trién khai sé giup tdang gid tri sén
phdm taqi cdc du dn bat déng sdn

Trong giai doan 2025-2030, nhiéu dy dn xdy dung ha
tang giao thong (cao téc, dudng sdt, sén bay) dang va
du kién dudgc trién khai, gép phan tao ra mang ludi giao
théng dong bd va hién dai, tU dé: (1) tdng két néi ha
téng lién vung, (2) mang lai gid tri gia tdng I8n cho cdc
khu vuc 1an cdn, c6 thé lam tdng gid tri bat déng sén tai
cdc khu vyc nay. Khi ha tang giao théng phdt trién, mic
dé thudn Igi trong sinh hoat va gid tri s& dung thuc té
tdng lén, gilp gid tri bat dong sdn tdng dong thdi la
déng luc dé cdc doanh nghiép bat déng san trién khai
du dn mdi. Trén thuc t&, nhiéu nha dau tu thém chi ¢ xu
hudng “dén dau” cdc sdn phdm bat déng san khi ha
téng xung quanh khu vyc dudc trién khai, khién gid tdng
trudc khi ha tang hodan thién.

Cdi tién va hoan thién khung phdp ly lién quan dén
thi trudng bat déng san

Trong nia dau 2025, rat nhiéu van bdn phdp ly hodc dé xudt dudc dua ra nhdm cadi cdch va hoan thién
phdp ly lién quan dén thi trudng bat déng san, tuy nhién mot s6 dé xudat da bi logi bd, cé thé ké dén: dé
xudt dp thué thu nhdp 20% vdi IGi bdn bat ddng san (nghién cdu 16 trinh chuyén sang phuang dn nay khi
hé thong dir liéu dat dai va dan cu hodn thién), hay dé xudt bo gidy phép xdy dung véi du én da cé quy
hoach 1/500. Budc sang ndia cudi ndm 2025, cdc dé xudt chinh sdch lién quan dén phdt trién bat dong
sdn xudt hién it hon, nhung van tép trung vao hai muc tiéu chinh: (1) tdng nguén cung bét déng san, nhat
l& cdc phdn khic véi mic gid trung cdp - binh ddn, (2) han ché dau cg bat dong sdn. Cdc dé xudt hoan
thién phdp ly nay sé gitip qud trinh phdt trién cda thi trudng bat déng san Viét Nam lanh manh han, tir dé
hinh thanh niém tin vao thi trudng, thu hat cdc nguén vén dau tu va la dong luc dé cdc doanh nghiép bat
déng san phdt trién du dn.

Nguén cung tiép tuc gia tdng

lugng ton kho tdng cao hién nay mang tinh tich cuc, phdn dnh ky
vong phuc héi cda doanh nghiép trong béi cdnh hang loat dy dn
dugc thdo g8 vudng mdc phdp ly va thi trudng xudt hién nhiéu
théng tin tich cuc, tao tién dé b6 sung ngudn cung va cdi thién
thanh khodn trong tha&i gian tdi.Khdc vdi cdc giai doan trudc, khi
hang tén kho chid yéu la cdc sdn phédm da hoan thanh nhung khé
tiéu thu, thi hién nay, phan Ién lugng ton kho la cdc sédn phdm
dang trong qud trinh xdy dung. Trong d6 cé nhiéu sdn phdm
thudc cdc du dn hinh thanh trong tugng lai da du diéu kién md
bdn va ghi nhdn két qud giao dich rét tich cuc. Ngoai ra, nhiéu du
dn dang xdy dung ciing dé 1én ké hoach ma bdn trong ngdn han.

Dai véi nganh xay dung

hai ddng luc tdng trudng quan trong nhdt déi van sé dén tu viéc
tiép tuc ddy manh dau tu céng va xdy dung dan dung khdi sdc
nhd thi trudng bat déng sdn phuc hoi.

Theo udc tinh cta B6 Tai chinh, téng vén dau tu cong ké hoach
ndm 2026 dy kién dat 1,08 triéu ty dong, tdng 12% so vdi clng
ky. Ngudn vén nay chi yéu dudc phdn bé cho cdc du én ha tang
trong diém qudc gia va cdc tuyén két néi Badc — Nam, qua dé sé
ti€ép tuc la déng luc téng trudng chinh cho nhém nha thau xdy
dung ddn dung.

Cung vdi do, thi trudng bat déng san dén dung va céng nghiép
dang phuc héi, khi céc rao can phdp ly dudc thdo gd va dong vén
tin dung dudc thuc ddy. Diéu nay kéo theo nhu cau 1én vé vat liéu
xdy dung, cd dién, ha tang va ndng lugng.
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NAM HANOI TINH HINH HOAT BONG KINH DOANH 2025
Cdc chi tiéu vé két qua kinh doanh ctia céng ty

Trong ndm 2025, thi trudng bat déng san va xdy dung tiing budc phuc héi sau giai doan khé khdn truée dé, véi thanh khodn va ngudn cung du dn cdi thién dén, du van déi mat véi mot sé thdch thic vé phdp ly, co cdu nguén cung va khd
ndng ti€p cdn von. Két qud kinh doanh cla cong ty dé vugt ké hoach dat ra véi doanh thu dat 113% va Igi nhudn sau thué dat 158% ké hoach ddt ra vao dau ndm 2025 dén tur su cdi thién tét bién Igi nhuén gop cda doanh nghiép.

01.THONG TIN CHUNG Don vi: ty déng 3 Don vi: ty déng

02.TINH HINH HOAT DONG W chitieu K& hoach Thuc hién  Thuc hién/ K& hoach [* £ +/- YoY (%)

- Tong doanh thu = Doanh thu 84%

Tinh hinh HDKD 2025 B, Loi nhuan sau thué 8" Loi nhuan gép
. Chi phi tai chinh

“. Chi phi bdn hang va quén ly
% doanh nghiép

Lgi nhudn trudc thué
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TINH HINH HOAT BONG KINH DOANH 2025

LOlI NHUAN GOP

DOANH THU
N&m 2021 2022 2023 2024 2025
Doanh thu 122 108 73 160 295

Doanh thu ndm 2025 dat 295 ty dong tdng manh 84% so vdi mic 160 ty dong cia ndm 2024, vugt 13% so
véi ké hoach ddt ra. Doanh thu tai cdc hoat déng cla céng ty duy tri tét 8 cdc mang va tdng trudng manh tai
hoat déng xdy 1&p chiém 62% trén téng doanh thu dat 181 ty déng, bién déy thanh dbng luc tdng trudng
doanh thu trong ndm 2025. Phan 16n doanh thu hoat dong xdy dung dén tu hgp déng Thi cong xdy dung
cong trinh dich vu thuong mai TM4, TM5 thubc Dy dn Bau tu Xay dung khu hanh chinh va dich vu thudng
mai luu trd (GBI) tai KCN hé trg Dong Van Il - Thi xad Duy Tién - Tinh Ha Nam véi céng ty CP Déu tu phdt
trién Ha tang Khu céng nghiép Bong van Il tinh Ha Nam. Doanh thu hoat déng kinh doanh bat déng san dat
109 ty déng chiém 37% t6ng doanh thu, chd dao tir viéc ti€p tuc chuyén nhugng Du dn khu dan cu Méc Bdc.

CHI PHi TAI CHINH

Chi phi tai chinh tdng tu 3,9 ty trong ndm 2024 1én 5,6 ty trong ndm 2025 bdi mdt bdng 1di sudt duy tri cao
trong ndm va viéc gia tdng du ng clda céng ty.

CHI PHi QUAN LY DOANH NGHIEP

Chi phi qudn ly doanh nghiép tang tur 7,7 ty trong ndm 2024 1én 9,7 ty trong ndm 2025, chd dao tang tu chi
phi nhén vién qudn ly va chi phi dich vu mua ngoai.

Nam 2021 2022 2023 2024 PAOYAS
Lgi nhudn gop 14 17 23 89 116

Lgi nhuén gdp tdng tu 89,4 ty trong ndm 2023 1én 115,9 ty déng trong ndm 2024, téng 30%. Bién Igi nhudn
gidam ti 56% vé 39% bdi dong luc téng trudng doanh thu trong 2025 dén tir hoat déng xdy I&p (chiém 62%
trén téng doanh thu) - mang hoat déng cé tinh chat vé bién Igi nhuén thdp. Tuy nhién bién Igi nhudn gép tu
hoat déng xdy I8p lai cé su téng trudng tuong déi tét, tr 14% tai ndm 2024 1én 18% vao ndm 2025, diéu nay
thé hién sy ing hé cla don gid nguyén vét liéu va khoi lugng du dn I8n ciia doanh nghiép.

LGI NHUAN SAU THUE

Nam 2021 2022 2023 2024 2025
Lgi nhuén sau thué 2 2 6 63 79

Lgi nhudn sau thué dat 158% so vdi ké hoach dat ra tir dau ndm dat gid tri 79,0 ty vao ndm 2025. Két qua
dat dudc cta Igi nhuén sau thué vugt cao hon nhiéu so vdéi két qud doanh thu 2025 (dat 113% ké hoach)
mdc du chi phi tai chinh chiu dnh hudng tU mdt bdng Iai sudt cao va viéc gia tdng chi phi qudn ly doanh
nghiép, ly do bdi céng ty da cadi thién t6t bién Igi nhudn gbp clia cdc mdng hoat déng kinh doanh chinh gém
kinh doanh bét déng san va xdy lap.
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Gidi thiéu ban diéu hanh

Ong NGUYEN MINH HOAN - Cha tich HDQT
Nam sinh: 1970

Ong NGUYEN DAC LONG - Téng Gidm Déc
N&m sinh: 1993

BAO CAO THUONG NIEN - 2025

TUr 1991 dén 1996 Nhdn vién kinh doanh tai Xi nghiép tdm td S6ng Chdu

TU 1996 dén 1999 Nhdn vién phong kinh doanh tai Nha mdy xi mang Kién Khé

Tu 1999 - 2000 Nhan vién phong kinh doanh Xi nghiép thuc phdm céng nghiép Phu Ly
Tu 2000 - 2003 Phd Gidm déc tai Codng ty CP Khodng sdn Ha Nam

Tu 2000 - 2003 Phé Gidm déc tai Cédng ty CP Khodng sdn Ha Nam

Tu 2004 - 2007 Gidm déc tgi Céng ty TNHH Thanh My

(nay 1& Téng Céng ty DAu tu Phdt trién Nha va D6 thi Nam Ha Nbi)

TU 2008 - 5/2015 Chu tich HDQT kiém Téng Gidm déc tai Cong ty ¢ phdn Thanh My
(nay & Téng Céng ty DAu tu Phdt trién Nha va D6 thi Nam Ha Noi)

TU 5/2015 dén nay Cha tich HPQT tai Téng Cong ty Déu tu Phdt trién Nha va D6 thi Nam Ha Noi

Ong NGUYEN DUC KIEN - Phé Téng Gidm Déc
Nam sinh: 1996

Tur 2015 - 01/2016 Nhén vién tu vdn tai Céng ty C6 phdn Vat gid Viét Nam
Tl 01/2016 - 12/2016 Trg ly ki€ém todn tgi Céng ty TNHH Kiém todn va Dinh gid Viét Nam
TU 12/2016 - 07/2020 Trudng nhém kiém todn tai Cong ty TNHH Kiém todn DFK Viét Nam

Trudng nhdm tu vén thué tai Cong ty TNHH Ké todn Dae Lyuk Gidm sdt kiém todn

Tir07/2020 - 06/2021 tai Cong ty TNHH Kiém todn Parker Russel

Tu 06/2021 - 10/2021 Phé phong tai chinh - Téng Cong ty Déu tu Phdt trién Nha va D6 thi Nam Ha Noi
Tl 10/2021 - 09/2022 Phé Téng gidm d6c — Téng Céng ty Dau tu Phdt trién Nha va Bé thi Nam Ha Noi
TUr 09/2022 - Nay Téng gidm déc — Téng Céng ty Dau tu va Phdt trién Nha va D6 thi Nam Ha Noi

Ong NGUYEN HOANG DAO - Phd Téng Gidm Déc
Nam sinh: 1987

T 04/2017 - 09/2017 NP\wnA\./len tai phong Tai chinh Téng Cong ty Bau tu Phdt trién Nha va D6 thi Nam
Ha Noi
Tu van vién du dn T3Workforce Tranformation Solution cho Advance Delivery

T 01/2021 - 04/2021 Consulting (ADC) tai tic

TU 10/2021 - Nay Phé Téng gidm déc Téng Coéng ty Bau tu Phdt trién Nha va D6 thi Nam Ha Noi

TU 01/2011 - 12/2012 K€ todn Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi
Tur01/2013-01/2018 K€ todn trudng Téng Cong ty DPau tu Phdt trién Nha va D6 thi Nam Ha Noi
TU 02/2018 - Nay Phé Téng gidm doc Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi

Ong TA NGOC NHAT - K& todn trudng
Ndam sinh: 1990

TU 04/2015 - 02/2018 Trudng Ban Kiém sodt Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi

TU 02/2018 - Nay K€ todn Trudng Téng Céng ty Dau tu Phdt trién va D6 thi Nam Ha Noi
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DUGNG TRA

-,

TINH HINH DAU TU VA THUC HIEN DU AN

Du dn dau tu xdy dung tuyén dudng néi tir nut
giao ngd ba Hod Mac dén dudng DH-05 theo

hinh thdc BT

Du dn xdy dung ha tang ky thuét khu nha &

Chg Lucong

Du dn xdy dung ha tang ky thuét khu nha & dé
thi Van Xd

Téng muc dau tu

145 ty déng

Téng muc dau tu

274 ty dong

Vai tro

Pau thau lva chon nha déu tu

Téng muc dau tu

233 ty dong

Cha dau tu

Lién danh Téng Cong ty Dau tu Phdt trién Nha
va D6 thi Nam Ha Néi (60%) va Coéng ty c6
phan Dau tu Phdt trién Thanh Dat (40%)

Vai tro DPdu thau lua chon nha déu tu

Cha dau tu Lién danh Téng Céng ty Dau tu Phdt trién Nha
va D6 thi Nam Ha Néi  (60%) va Cong ty cé
phan Dau tu Phdt trién Thanh Dat (40%)

Tién d6 VGi phan I6n dién tich déat du dn dudc giao

(khodng 89%), Lién danh da hoan thanh viéc
thi cdng xay dung.

Hién tai du dn da dudc UBND tinh Ha Nam
chdp thudn cho gia han, thdi gian thuc hién
dén hét Quy 11I/2026 do phan dién tich con lai
cla dy dén chua dugc hoan tat cong tdc gidi
phdéng mat bang (“GPMB”) cdc hé dan thubc
dién tdi dinh cu.

Vé van dé nay, Trung tdm phdt trién quy dat
thi xd Duy Tién (nay ld Ban qudn ly dau tu,
phdt trién d6 thi va quy dat Khu vuc 1) da hoan
thién ha tang ky thudt khu tdi dinh cu, du kién
trong Quy | ndm 2026 sé thuc hién gioo dat tdi
dinh cu cho cdc ho dén bi dnh hudng.

Tién d6

Cong tdc GPMB dat 99,1% (19,59ha/19,78ha),
Du dn da dugc giao 19,43ha dé thi cdéng ha
tang ky thudt. Cdc hang muc san nén, nén
dudng, I18p cdp phéi dd dam, ke dd hoc, thodt
nudc mua va thadi, kénh hoan trd dad cd bdn
hodn thanh.

Nha dau tu dang phéi hgp vdéi ¢ quan chic
ndng dé hoan tat GPMB phan dién tich con lai
va ti€p tuc thi cong, ddm bado tién d6 hodn
thanh vao Quy Il nam 2026.

Du dn da dudc giao 2,51ha (tuosng dudng 267
|6 dat) dé hodn tra vén. Chu déau tu dé hodn
thanh nép tién s dung dat, dang lam thi tuc
c@p GCN quyén sir dung dat.

Vai tro Ddu thau lua chon nha dau tu

Chu dau tu Lién danh Téng Céng ty Bau tu Phdt trién Nha
va D6 thi Nam Ha Néi  (60%) va Cong ty c6
phan Dau tu Phdt trién Thanh Dat (40%)

Tién dd Dién tich dd GPMB dat 93,36% (14,13ha/

15,14ha), Du dn dd dugc giao 12,91ha dé thi
cong xdy dung. Ha tdng cd bdn hoan thanh
gbm san nén, nén dudng, 80% Iép cap phoi dd
ddam, ké dd hoc, thodt nudc.

Nha dau tu ti€p tuc thi cong cdc hang muc con
lai, du ki€n hoan thanh vao Quy IV ndm 2025.
Phan dién tich chua GPMB, Nha dau tu dang
phéi hgp véi cdc ca quan Nha nudc dé xur ly.

BAO CAO THUONG NIEN - 2025
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Du dn Dau tu Xdy dung 05 tuyén dudng truc

TINH HINH DAU TU VA THUC HIEN DU AN

\ S

|y /1.,
ot D

chinh thubéc quy hoach chi tiét xdy dung ty Ié
1/2000 Khu vuc trung tadm do6 thi Duy Tién theo
hinh thdc Xdy dung — Chuyén giao (BT)

Khu nha & d6 thj trung tadm Duy Tién

—

Du dn dau tu Xdy dung khu nha é Tan Ha

(Giai doan I)

Téng muc dau tu

220 ty dong

Téng muc dau tu

562 ty déng

Vai tro

Pau thau lva chon nha déu tu

Téng muc dau tu

236 ty dong

Cha dau tu

T6ng Coéng ty Dau tu Phdt trién Nha va D6 thi
Nam Ha Nbi

Vai tro

Pdu thau lua chon nha déu tu

Vai tro Ddu thau lva chon nha dau tu

Chad déau tu Téng Céng ty Bau tu Phdt trién Nha va D6 thi
Nam Ha Nbi

Tién d6 Dén hét ndm 2025, Dy dn da dugc GPMB gan

97% dién tich, dugc giao ddat va ban giao mdt
b&ng (dgt 1) vao thdng 08/2024.

Cha dau tu da cho trién khai thi céng ngay sau
khi dudc giao déat, dén nay thuc hién dugc
khodng 85% phan nén dudng, 35% phdan hé
théng thodt nudc mua. Cdc hang muc khdc
Coéng ty dang tiép tuc trién khai thi cong.

D6i vdi phan dién tich dat con lai (con khodng
3% dién tich du dn), Cha déu tu sé tiép tuc phéi
hgp cung Phong phdt trién quy dét 1 thuc hién
GPMB dé& sém hodan thanh du dn.

Tién d6

Bay & du dn hodn trd cla du dn Dau tu xdy
dung 05 tuyén dudng truc chinh thuéc QH chi
tiét x4y dung ty 1& 1/2000 khu vuc trung tém
do thi Duy Tién theo hinh thdc xdy dung -
chuyén giao (BT). Hién tai dd c6 phé duyét
QH1/500.

Khu dét dé hoan trd 05 tuyén dudng truc chinh
BT d& dudc ché@p thudn chd truong déau tu
déng thdgi chdp thudn Nha dau tu thuc hién dy
dn. Dién tich thuc hién du dn khodng 4,57ha
véi dét 8 mdi 2,02ha. Chu dau tu dang thuc
hién trich do dia chinh phuc vu GPMB, hodan
thién cdc thd tuc méi trudng, khdo sdt dia chat,
thiét ké cd sé va I&p bdo cdo nghién cdu khéd
thi dé trinh thdm dinh, phé duyét.

Chu dau tu

Lién danh Téng Céng ty Dau tu Phdt trién Nha
va D6 thi Nam Ha No6i (33%), Cong ty ¢6 phan
dau tu va xdy dung sé 6 (34%), Cong ty TNHH
xdy dung Hung My (33%)

Tién d6

Da dugc phé duyét diéu chinh quy hoach 1/500
va chdp thuén diéu chinh cha truong dau tu.

Cdc bén lién danh da GPMB dudc hon 90% dét
nbéng nghiép, ti€p tuc phéi hdp véi cdc co quan
nha nudc cé thdm quyén dé thuc hién GPMB
déi véi phan dién tich con lai.

Du dn d& dudc giao dat dgt 1 vdi 8,51ha trong
dd cé 2,48ha dat dugc phé duyét gid dat dé
thu tién st dung dét.

Cha dau tu da ndp dd 100% tién sir dung déat
vado ngdn sdch nha nudc. Dy dn dd dudgc khdi
céng xdy dung ha tang ky thudt vao cuéi Quy
IV ndm 2025.
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Du dn Pau tu xdy dung Khu dén cu Méc Béc

Du dn dau tu xdy dung nha xudng cho thué tai
x@ Chau Giang, huyén Duy Tién (nay Ia phudng
Duy Tan, tinh Ninh Binh)

Du dn dau tu xdy dung Té hop khdch san
TMDV téng hgp va siéu thi, két hgp van phong
cho thué tai Khu d6 thi mdi doc QL38 tu
phudng Hoa Mac dén cau Yén Lénh thudc xda
Trdc Van, thi xa Duy Tién, tinh Hd Nam

Tong mic dau tu | 84 ty déng

Vai tro Ddu thau lva chon nha dau tu

Chad déau tu Téng Céng ty Bau tu Phdt trién Nha va D6 thi
Nam Ha Nbi

Tién dd Du dn d& ddp Ung du diéu kién chuyén nhugng

quyén sur dung dét, bat dau mang lai doanh
thu cho Céng ty tif cuéi ndm 2023.

N&m 2024, viéc md bdn va ban giao cdc 16 dat
thudc du dn trién khai dé c6 hiéu qud mang lqi
dong tién tét cho Cong ty.

N&m 2025, Cong ty tiép tuc trién khai bdn va
ban giao cdc 16 dat thudc du dn nay dé dem vé
doanh thu, Igi nhuén cho cé déng.

Dén hét ngay 31/12/2025, Dy dén da hoan
thanh chuyén nhugng dugc 298/329 16 dat cho
ngudi mua, mang lai téng céng 247 ty déng
doanh thu cho Cong ty

Téng mic dau tu | 301 ty dong

Vai tro Chu dau tu

Cha dau tu Téng Céng ty Dau tu Phdt trién Nha va D6 thi
Nam Ha Nbi

Tién d6 Pa GPMB dudc trén 90% dién tich du dn. Chu

dau tu dang c6 gdng dam phdn vdéi cdc hé dén
con lai dé nhdn dén bu dé sém dudc giao dat
trién khai thuc hién thi céng xdy dung vao dau
ndm 2026.

Toéng mic dau tu | 320 ty dong

Vai trod Chad dau tu

Cha dau tu Téng Céng ty Bau tu Phdt trién Nha va D6 thi
Nam Ha Néi

Tién do Hién tgi dd cd ban hoan thanh cdc hang muc

chinh. Pén thsi diém hién tai d& hodn thién
xong hang muc Siéu thi van phong va Nha
hang @n uéng. Cong ty da dua moét phén tod
nha Siéu thi van phong vao hoat dong, da ky
hgp dong cho thué dia diém véimét s6 don vi
kinh doanh bén ngodi. Cdc hang muc khdc du
kién dugc hoan thanh vao cudi ndm nay.
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INCHCH O H OB 8 8 &

Du dn dau tu xdy dung khu nha & va thuong
mai dich vu téng hgp thuéc quy hoach phén
khu ty I1é 1/2000 khu vuc phia déng Béng Van
tai phudng Béng Van, thi xa Duy Tién, tinh Ha

Téng céng ty da, dang va sé trién khai cdc mang ngodi du dn,
HDQT céng ty van chu trong vao linh vuc xdy dung céng trinh
dén dung, giao théng thay Igi... si dung vén ngén sdch nha nuéc
va vén tu nhén. Ddy la mdng kinh doanh ma Téng céng ty da
gdy dung va hoagt déng dudc tir nhitng ngay dau thanh Iap céng
ty nhdm tgo céng an viéc lam va thu nhdp én dinh cho CBCNV
trong céng ty va duy tri hogt déng én dinh trong doanh nghiép.
Dién hinh cdc céng trinh da tring thau, dang trién khai nhu:

Du dn Cum céng nghiép lang nghé Tién Son

Téng mic dau tu | 120 ty déng

Nam

Téng mic dau tu | 446 ty dong

Vai tro Ddu gid quyén st dung dat dé thuc hién dy dn

Cha déau tu Téng Céng ty Bau tu Phdt trién Nha va D6 thi
Nam Ha Nbi

Tién d6 Hién tai Céng ty d& co bdn hodn thién cdc thu

tuc phdp ly.

Sau khi dudc cdp gidy phép xdy dung, Chd dau
tu dd khdi céng vao dau thdng 06/2025 vdi
cébng tdc thi cong thudn Igi, ti€n d6 nhanh
chéng, ddm bdo, phdn ddu hoan thién dua dy
dn vao hoat déng trong cudi ndm 2026.

Vai trd Pdau thdu lua chon nha dau tu

Chu dau tu Téng Céng ty Bau tu Phdt trién Nha va D6 thi
Nam Ha Nbi

Tién d0 Budc chdp thudn chd trugng dau tu, phé duyét

quy hoach 1/500, thanh Iap cum c6ng nghiép.
Dién tich dat xdy dung nha mdy, kho tang
5,69ha, dat dich vu 1,37ha.

Chu dau tu dang thuc hién trich do dia chinh,
hoan thién tha tuc moi trudng, khdo sdt dia
chdt, thiét k& cd sd va lap bdo cdo nghién cdu
khd thi trinh thadm dinh, phé duyét

STT

10

11

12

13

TEN CONG TRINH

Xéy dung diém trudng mdi trudng THCS phudng Bach Thugng, thi xd Duy Tién
phuc vu con em céng nhén Khu cong nghiép trén dia ban thi xa Duy Tién, tinh
Ha Nam

Xéy dung ha tang ky thudt khu tdi dinh cu phuc vu céng tdc GPMB dé thuc hién
mot s6 dy dn trén dia ban phudng Yén Bdc, thi xd Duy Tién (vi tri 1); (vi tri 2) (nay
ld phudng Bong Vdn, tinh Ninh Binh)

Xay dung ha tang k¥ thuét khu tdi dinh cu phuc vu cong tdc GPMB dé thuc hién
mét s6 du dn trén dia ban xa Tién Son (vi tri 5)

Thi cong xdy dung cdng trinh dich vu thusng mai TM4, TM5 thudc Dy dn Dau tu
X8y dung khu hanh chinh va dich vu thuong mai luu trd (GPI) tai KCN hé trg
Do6ng Van Il - Thi xd Duy Tién - Tinh Hd Nam

Cdi tao, ndng cdp tuyén dusng DH.13 ti thén Yén Ninh dén tram Y té xd Moc
Nam

Pau tu xdy dung tuyén dudng D12 doan tU t6 dén phé Hodng Ly dén dusng
N14 theo diéu chinh Quy hoach phdn khu xdy dung ty 1&é 1/2000 phudng Hoang
bong

Xdy dung ha tang k¥ thuét khu tdi dinh cu phuc vu cong tdc GPMB dé thuc hién
mot s6 du dn trén dia ban phudng Yén Bdc, thi xa Duy Tién (vi tri 1)

X8y dung ha tang ky thudt khu tdi dinh cu phuc vu cong tdc GPMB dé thuc hién
mot s6 du dn trén dia ban phudng Yén Bdc, thi xa Duy Tién (vi tri 2)

Xéy dung ha tang ky thudt khu tdi dinh cu phuc vu céng tdc GPMB dé thuc hién
mot s6 du dn trén dia ban xa Tién San, thi xa Duy Tién (vi tri 5)

Cdi tao, ndng cap tuyén dudng tUu QL.37B dén nha bda Hudng thudc thén Thdn
Trai, xd Yén Nam

Pau tu xdy dung tuyén dudng D1 doan tir Km0+00 dén Km0+943 thudc quy
hoach chung thi xd Duy Tién dén ndm 2030, tdm nhin dé€n ndm 2050

Cdi tgo, ndng cép tuyén dudng DH.13 tur thén Yén Ninh dén tram Y té xa Méc
Nam

Cdi tao, ndng cdp tuyén dudng thén Nha Xd doan tU dudng trdnh QL38 dén
dudng BH.13, xd M6c Hodn, thi xd Duy Tién
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801

194

607

285

516

Thuc hién ndm 2025
1.029

163

866

434

595

Tinh hinh tai sé@n

Tai san ngdn han

Tai ngay 31/12/2025, quy mé tong tai sdn céng ty dat gan 1.029 ty déng, 28,5% so vdi dau ndm. Tai sédn ngdn han
gidm 16,1% dat 163 ty vao cudi ndm, chd yéu dén tu viéc ghi nhén gidm gid tri ton kho va phdi thu ngén han cda
khéch hang. Gid tri phdi thu ngdn han giam tU 44,7 ty con 14,8 ty vao cudi ndm 2025, phan I6n dén tu viéc thu héi
29 ty véi Ban QLDA Dau tu Xdy dung x& Duy Tién cho cdc du dn ma Cong ty thuc hién trién khai. Gid tri hang ton
kho gidm 45,5% tu 93,5 ty con 51,0 ty tU viéc nghiém thu, ban giao chinh hai dy dn Céng trinh Thi cng xdy dung
Khu DVTM Luu trd TM4, TM5 tai KCN hé trg Déng Van Il va du dn Khu dén cu Méc Béc

Tai sdn dai han

Tai san dai han tdng manh 42,8% tur 607 ty dong dau ndm Ién 866 ty déng vao cudi ndm 2025. Khodn muc nay gia
tdng ddng ké bdi chi phi xdy dung cd bdn dd dang tdng 42,5% tur 539 ty Ién 768 ty. Trong ndm 2025, cbng ty tich
cuc dau tu xdy dung cdc du dn, ch dao nhu: Du én khu nha & Tan Ha, Du én Bau tu xdy dung Khu nha & va TMDV
téng hgp thudc quy hoach phan khu ty 1& 1/2000 khu vuc phia Béng Béng Van, Dy dn BDTXD tuyén dudng BT tu
Hoa Mac dén BDHO5 va cdc du dn dé thi d6i ing Van Xd - Chg Luang, Du dn T6 hgp Khdch san TMDV va Siéu thi
két hop vdi van phong cho thué tai khu dé thi Hoa Mac, Du én Déu tu xédy dung 5 tuyén dudng truc chinh khu vuc
trung tdm dé thi Duy Tién theo hinh thic BT. Gid tri tai sdn c6 dinh hitu hinh tdng tir 63 ty [én 92 ty vao cudi ndm
2025, tdng 46,3%, s6 liéu gia tdng phan I6n dén tir gid tri cha nha cla, vt kién trac.

Tinh hinh nguén vén

NG phai tré

NG phai trd tdng manh tir 285 ty 1én 434 ty vao cudi ndm 2025, tdng 52,5%. Cong ty tdng cudng vay ng cdc khodn
ngdn han va dai han véi téng gid tri tng 144 ty tir 133 ty [én 277 ty vao cudi ndm véi muc dich thanh todn chi phi
vén luu déng cho hoat déng sdn xudt kinh doanh cla cong ty va dau tu xdy dung du én Té hdp khdch san thuong
mai dich vu téng hdp va siéu thi, két hdp vén phong cho thué, Hang muc: Khéi khdch san va Trung tdm héi nghi tai
khu @6 thi méi doc Quéc 16 38 tU thi tran Hoa Mac (nay la phudng Hoa Mac) dén cau Yén Lénh; du dn Khu nha &
Tén Ha (giai doan 1) tai xad Tién Tén va xa Tién Hiép (nay ld phusng Ha Nam, tinh Ninh Binh); ...

Von chd sd hitu
Von chi sé hitu cla céng ty tdng 15,3% so véi mic dau ndm tir 516 ty 1én 595 ty déng dén tu Igi nhudn sau thué

tdng trudng t6t trong ndm va téing von thong qua viéc phdt hanh cé phiéu dé trd c6 tic ndm 2024 theo Nghi quyét
DHDCD s6 01/2025/NHA/NQ-DHDCD ngay 15/04/2025.
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TINH HINH HOAT DONG

TINH HINH TAI CHINH

Chi sé tai chinh

Nhém chi sé Sinh 16i
Ty sudt Igi nhudn gdp bién

Ty sudt sinh Igi trén doanh thu thuan

Ty sudt Igi nhuéin trén vén cha sé hitu
binh quan (ROEA)

Ty sudt Igi nhudn trén téng tai san binh
qudn (ROAA)

Nhém chi sé Kha ndng thanh todn
Ty s6 thanh todn nhanh

Ty s6 thanh todn hién hanh

Nhém chi sé Hiéu qua hoat déng
VVong quay phai thu khdch hang

Vong quay hang tén kho

Vong quay téng tai sén

Nhém chi sé cd cau vén

Ty s6 Ng trén Téng tai san

Ty s6 Ng trén Vén chd sé hitu

g HiIBin

0,11

0,02

0,14

0,12

0,38

0,61

2,21

35

0,30

0,44

0,16

0,02

0,01

0,00

0,42

1,03

1,73

1,35

0,18

0,39

0,63

0,32

0,08

0,01

0,01

0,30

0,93

1,24

0,49

0,11

0,37

0,56

0,39

0,13

0,08

0,34

0,83

3,40

0,76

0,22

0,36

0,55

0,39

0,27

0,14

0,09

0,33

0,59

9,91

2,48

0,32

0,42

0,73

Chi s6 sinh I6i

Ty sudt Igi nhuén gbp bién giam tir 0,56 xudng 0,39 va Ty sudt sinh Igi trén doanh thu thuan giam tir 0,39 xudng
0,27 béi ca cdu doanh thu trong ndm 2025 dugdc dan ddt va ty trong 16n tir hoat déng xdy 18p, chiém 62% téng
doanh thu - mang hoat déng cd bién Igi nhudn thap thay vi chd dao ti hoat déng kinh doanh bét déng sén - méng
hoat dong co bién Igi nhudn cao han nhu trong ndm 2024. Tuy nhién viéc cdi thién bién Igi nhudn tir cdc mdng hoat
ddéng khién Igi nhudn cla céng ty van tang trudng tét, diéu d6 thé hién ré khi ROEA v ROAA cla cdng ty van cé su
tdng trudng dat lan lugt 0,14 va 0,09 trong ndm 2025 so vdéi 0,13 va 0,08 trong ndm 2024.

Chi s6 thanh khodn

Tai san ngdn han trong 2025 cla céng ty suy gidm ly cho chinh dén tu viéc thu héi cde khodn phdi thu ngdn han va
ghi nhén gidm gid tri tén kho khi c6ng ty thuc hién ban giao, nghiém thu cdc sdn phdm thi cdng xdy dung. Chinh vi
thé ty s6 thanh todn nhanh cta cdng ty van dudc duy tri déu so vdi cdc ndm trudc, dat gid tri 0,33 vao cubi ndm
2025. Ty s6 thanh todn hién hanh trong cdc ndm gan déy dang duy tri 8 mdc dudi 1 khi cdng ty tich cuc dau tu, xdy
dung du dn va gia tdng du ng ngdn han dé bd sung von luu déng cho hoat déng san xudt kinh doanh. Trong cdc
ndm téi kho céng ty thuc hién ban giao cdc du dn xdy Iép va ddy manh hoat déng kinh doanh bat déng sdn sé cdi
thién dudc chi s6 nay vdéi muc tiéu gid tri 16n hon 1 dé ddm bdo khd ndng thanh khodn trong ngdn han cia doanh
nghiép.

Chi sé hoat déng

Vong quay khodn phdi thu trong 2025 tang Ién 9,91 so vdi 3,40 vao ndm 2024 bdi doanh thu trong ndm 2025 cla
céng ty tdng manh 84% va gid tri da thu héi 16n tir Ban QLDA Dau tu Xdy dung xd Duy Tién. Vong quay hang ton
kho téing tur 0,76 Ién 2,48 vaio ndm 2025 khi gid tri ton kho gidm manh tU viéc nghiém thu, ban giao chinh hai du dn
Cong trinh Thi cong xdy dung Khu DVTM Luu trd TM4, TM5 tai KCN hé trg Déng Van Il va dy dn Khu dén cu Moc
Bdc. Vong quay téng tai sdn tdng nhe [én mic 0,32 vaio ndm 2025 thic ddy chinh bdi doanh thu tdng manh ti hoat
doéng xay lap.

Chi s6 ¢ cdu von

Ty s6 ng trén Téng tai sdn va Ty s6 NG trén Vén chd sd hitu déu téng lan lugt dat 0,41 va 0.73 vao ndm 2025. Ly do
chinh dén tlr viéc cbng ty gia tdng ng vay phuc vu bd sung vén luu déng cho hoat déng san xudt kinh doanh va dau
tu xdy dung cdc du én nhu du dn Té hgp khdch san thusng mai dich vu téng hdp va siéu thi, két hgp van phong cho
thué, Hang muc: Khéi khdch san va Trung tdm hoi nghi tai khu dé thi méi doc Quéc 16 38 tu thi tran Hoa Mac (nay
I phusng Hoa Mac) dén cau Yén Lénh; du dn Khu nha & Tan Ha (giai doan 1) tai xd Tién Tén va xd Tién Hiép (nay
|& phudng Ha Nam, tinh Ninh Binh); ...
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TINH HINH HOAT DONG

CG CAU cO PONG, BAO CAO THAY POI VCSH

THONG TIN CcO PHIEU

CO CAU cO PONG

Ca cdu c6 dbng theo khu vyc dia ly

BAO CAO THUONG NIEN - 2025

Tai ngdy 31/12/2025:

Ma cé phiéu NHA
S6 lugng ¢6 phiéu luu hanh (c6 phiéu) 48.591.709
Vén héa thi trudng (ty déng) 770
S8 lugng cd phi€u chuyén nhugng tu do (c6 phiéu) 48.591.709

THAY POl VON CHU SG HOU

Thai diém

Phuadng thic
tdng von

Phét hanh cé
phi€u dé tra
c6 tic

28/05/2025

Vén diéu |é trudc thay d6i

(déng)

441.475.200.000

Vén diéu |é tdng
thém tU dgt phat

44.171.890.000

hanh

Giao dich c6 phiéu ctia ngudi ndi bé va ngudi cé lién quan

STT Cd nhén/T6 chic giao dich

Quan hé vdi c6
dong noi bo

C6 phiéu sé hiru dau ky

Sé cé phiéu

1 Nguyén Minh Hoan Chd tich HDQT 10.089.400
1.1 Nguyén Ngoc Huang Vg 1.383.366
1.2 Nguyén Thi Thanh Huyén Em déu 62
1.3 Nguyén Thanh My Con trai 1.050.000

2 Nguyén Duc Kién Pho TGB 2.186.226

3 Nguyén Véan Hung Thanh vién HBQT 429.735
4 Cu Buc Ngoc Thanh vién HBQT 62.500

5 Tran Ngoc Tuyén Thanh vién HDQT 13.100

X s TGD, Thanh vién

6 Nguyén Bac Long HDQT 331.000

7 Nguyén Hodng Dao Phé TGD 2.343.685

8 Ta Ngoc Nhat Ké& todn trudng 934.169

Vén diéu |é sau phat
héanh (déng)

485.917.090.000

22,84%
3,13%
0,00%
2,38%
4,95%
0,97%
0,14%

0,03%

0,75%

5,31%

2,11%

Sé lugng Sé ¢6 phan Gid tri (VND)
1 Trong nudc 6.241 48.447.530 484.475.300.000 99,70%
2 Nudc ngodi 25 144.179 1.441.790.000 0,30%
3 Céphiéu quy - - - 0,00%
TONG CONG 6.266 48.591.709  485.917.090.000 100%

Ca cdu cb dbng theo theo cd nhan/ té chic

STT Cé ddéng
1 Cd nhdn
2 T6 chic

3 C6 phiéu quy

Téng cdng

Sé lugng Sé c6 phan Gid tri (VND)
6.248 48.386.161 483.861.610.000 99,58%
18 205.548 2.055.480.000 0,42%
- - - 0,00%
6.266 48.591.709 485.917.090.000 100%

Danh sdch ¢6 déng 16n sé hitu trén 5% c6 phan

Cd nhan/Té chic

Chuic vu tai NHA

Sé lugng cé phiéu
da dugc Iuu ky

S6 lugng cb phiéu

ném gill Ty I€ sé hitu

1 Nguyén Minh Hodan

2 Nguyén Hodang Dao

C6 phiéu sé hitu cudi ky

S6 c6 phiéu Ty 1é
11.098.340 22,84%
1.521.702 3,13%
68 0,00%
1.155.000 2,38%
2.404.848 4,95%
472.708 0,97%
68.750 0,14%
0 0,00%
379.100 0,78%
2.574.636 5,30%
1.027.585 2,11%

Chu tich HDQT

Phé téng gidm doc

11.098.340 11.098.340

2.574.636

22,84%

2.574.636 5,30%

Ly do tang, gidm (mua, bdn, chuyén déi, thudng...)

Nhén 1.008.940 c8 phiéu tir phdt hanh cé phiéu dé trd cé tiic ndm 2024
Nhén 138.336 c8 phiéu tir phdt hanh cé phiéu dé trd c6 téic ndm 2024
Nhén 6 c6 phiéu tir phdt hanh ¢ phiéu dé trd cd tdc ndm 2024

Nhén 105.000 c8 phiéu tir phdt hanh cé phi€u dé trd cé téic ndm 2024
Nhén 218.622 8 phiéu tir phdt hanh cé phiéu dé trd c6 téc ndm 2024
Nhén 42.973 c8 phiéu tir phdt hanh cé phiéu dé trd cé téic ndm 2024
Nhén 6.250 ¢ phiéu tir phdt hanh cd phiéu dé tré cé tdc ndm 2024

- Nhén 1.310 c8 phiéu tir phdt hanh cé phiéu dé trd cé tiic ndm 2024
- Bdn 14.410 c6 phiéu

- Nhén 33.330 c¢8 phiéu tir phdt hanh cé phiéu dé trd cé téic ndm 2024
- Mua 15.000 ¢6 phiéu

- Nhén 234.368 c6 phiéu tir phdt hanh cé phiéu dé tra c6 tic ndm 2024
- Bdn 3.417 c6 phiéu

Nhén 93.416 ¢8 phiéu tir phdt hanh cé phiéu dé trd c6 téic ndm 2024
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BAO CAO BAN TONG GIAM POC

DANH GIA KET QUA SAN XUAT KINH DOANH 2025

Két qud sdn xudt kinh doanh ndm 2025

% Thuc hién so

Chi tiéu vdéi ké hoach

K& hoach

Thuc hién +/-%yoy

Téng doanh thu 260 295 113% 84%
Lgi nhuan sau thué 50 79 158% 25%
Lgi nhuan sau thué/Doanh thu 19% 27% 118% 42%

Thi trudng bat dong san va xdy dung trong ndm qua ghi nhdn
nhing tin hiéu khdi sdc ré nét nhs su 6n dinh cda kinh t€ vi mo va
cdc chinh sdch thdo g3 nudt thdt phdp ly ti Chinh phd. Viéc day
manh dau tu cdng va nhu cau nha 4 tiép tuc duy tri trén nén IGi suat
thép da tao ra méi trudng kinh doanh thudn Igi, gidp Céng ty hién
thyc hdéa cdc muc tiéu doanh thu, Igi nhudn va gia tdng gid tri Céng
ty. Két qud kinh doanh cda céng ty: Téng doanh thu dat 295 ty
déng, dat 113% ké hoach, tdng 84% svck; Lgi nhudn sau thué dat
79 ty déng dat 158% ké hoach, téing 25% svck.

Ndm vlia qua tiép tuc Id mét budc tién
cla cbng ty trong béi cdnh nganh Bat
dong san va Xday dung dang trén da
phuc héi v& tdng trudng tich cuc. Két
quad kinh doanh khd quan ma Cong ty
dat dugc la thanh qud cla viéc tan
dung cd hoi tu thi trudng, két hgp vdi
nén tang néi luc viing vang d& chudn
bi tU nhiéu n&m trudc day.

Doanh thu toan cong ty dat 295 ty déng, tdng 84% so vdi ndm trudc va vugt ké hoach dat
ra 1a 260 ty dong. Nh§ su tdng trudng tich cuc tlr thi trudng bat ddng sdn va ddc biét dinh
295 Ty déng hL,rdng thic ddy dau tu céng vdi nhiéu du dn ma cdng ty da trdng thau trong ndm qua, co
A 84% c@u doanh thu trd nén can bdng hon véi 37% ddéng gdp vao doanh thu dén ti mdéng Bat
déng sdn, 61% dén tu hoat dong xdy dung con lgi dén ti cdc hoat ddng cung cdp dich vu
cho thué nha xudng va dich vu khdc.

DOANH THU

LOI NHUAN GOP  Lgi nhudn gdp ciing tdng trudng tich cuc, tir 89,4 ty dong ndm 2024 1én 115,9 ty dong ndm
2025, tugng Ung muc tdng 30%. Lgi nhudn gop tdng trudng chdm haon doanh thu do mdng
116 Ty déng x@y I&p chiém ty trong doanh thu cao hon nhung lai cé bién Igi nhuén gép khd thdp so véi

A 30% mang kinh doanh bét déng san.

LGI NHUAN Cong ty khéng phdt sinh chi phi bdn hang trong ndm, chi phi QLDN tang nhe tur 7,6 1én 9,7

SAU THU-E' ty do tdng chi phi nhan vién va chi phi thué ngodi. Chi phi IGi vay c6 tdng do cong ty da tang
thém ng vay tuy nhién khéng chiém nhiéu trong co cdu chi phi do du ng vay cua céng ty van

79 Ty déng khd thap va ty 18 Ng/V6n chd cla cdng ty cling thdp so vdi cdc cong ty trong nganh. Nhd sy

A 25% tdng trudng doanh thu tich cuc hon va kiém sodt dudce cde khodn chi phi, LNST cta Cong ty

dat 79 ty dong, tdng 25% so vdi ndm trudc dé, vuct ké hoach dé ra 158%.

Bdo cdo hoat d6ng xdy dung

Ndm 2025, tinh Ha Nam tiép tuc chu trong xdy dung, ndng cép hién dai ha tang giao thdng, ha tang cdc KCN dong
b6, tao diéu kién thudn Igi cho viéc giao thuang, lién két vung tiéu thu sdn phdm gilta cdc dia phudng véi cdc doanh
nghiép trén dia ban tinh. Viéc hang loat cdc du dn khu céng nghiép quy md 1én dugc khdi cdng, két hgp vdéi cde du dn
ha tang giao théng trong diém dudc thuc ddy quyét liét, da tao ra mot thi trudng xdy dung va bat déng sén vé cling
sOi dong.

Bdo cdo hoat dong Bat déng sdn

Budc sang ndm 2025, thi trusng Bat ddng san Ha Nam (nay la tinh Ninh
Binh) chinh thdc budc vao mot "Chu ky tdng trudng mdi". Su xudt hién cta
cdc khu d6 thi quy mé I8n do nhiing chd dau tu uy tin phdt trién dang tao luc
ddy quan trong cho thi trudng bat déng sédn Ha Nam (nay |a tinh Ninh Binh).

Vdi sy ma rong cua cdc khu cong nghiép trong diém (Béng Van, Thanh Liém,
Chéu San) va dong von FDI 6n dinh, nhu cdu vé nha &, luu trd chuyén gia va
dich vy thuong mai tai Hd Nam tiép tuc ghi nhdn tdng trudng trong ndm
2025. Thj trudng dang ghi nhdn su dich chuyén rd rét cla dong tién dau tu
hudng tdi cdc san phédm cé kha ndng khai thdc dong tién va phuc vu nhu cau g~

3 thuc. a
Doéng hanh cung sy khéi sdc cda thi trudng bat dong san tinh Ha Nam, Ban —
ldnh dao Coéng ty da chd ddng don déc, bdm sdt tién dé thi cdng va hoan = »i /4
thién cdc du dn khu d6 thi tai dia ban Ha Nam. Hoat déng khai thdc quy dat
v kinh doanh bdat déng sdn tiép tuc duy tri vi thé la déng lyc tdng trudng
chinh, chiém ty trong I6n trong téng doanh thu va Igi nhuén gép cda doanh
nghiép. Cdc du dn tiéu bi€éu bao gom:

¢ Du dn Khu dén cu Mbc Bac g-

« Du dn Dau tu xdy dung Ha tang ky thudt Khu nha & Chg
Ludng
e DudnKhunha & Tan Ha

« Du dn Dau tu xdy dung Khu nha & va TMDV téng hagp
thudc quy hoach phén khu ty 1&é 1/2000 khu vuc phia dong
Déng Van
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BAO CAO BAN TONG GIAM POC

TINH HINH TAI CHINH

Tinh hinh tai sén

Tinh hinh tai sén (ty VND) 2021 2022 2023 2024 2025

T&i san ngdn han 100 228 179 194 163
Tai san dai hgn 406 469 505 607 866
Téng tai sdn 506 697 685 801 1.029

Téng tai san cla céng ty lién tuc téing trudng trong giai doan 2021-2025 (ngoai trr ndm 2023 thj trudng bat dong
san bi anh hudng manh) khi lién tuc trién khai cdc du dn mdi.

Tai sdn ngdn han cda Céng ty dat 163 ty déng vao thai diém cudi ndm 2025, gidm nhe gan 30 ty so vdi ndm 2025.
Chu yé&u do muc gidm dén tur khodn phdi thu ngdn han gidm tir 57 ty vé 29 ty. Trong ném céng ty cling ti€p tuc trién
khai bdn cdc du dn lam gidm hang ton kho dong thdi tdng tién mat nédm gilr 1én, tdng manh khda ndng thanh todn
ngdn han.

Tai sdn dai han cda Céng ty tiép tuc téng trudng, dat hon 866 ty déng trong ndm 2025 khi Cong ty tiép tuc trién
khai cdc du dn, tai sdn dai han tép trung chi yéu & chi phi xdy dung co bdn dé dang vdi céec du dn 1én nhu Du dn T6
hgp Khdch san TMDV va Siéu thi két hgp vdéi van phong cho thué tai Khu dé thi Hoa Mac (231 ty), Du dn BTXD
tuyén dudng BT tUr Ho Mac dén DHO5 va cde du dn d6 thi d6i ing Van Xd - Chg Luong (210 ty), Du dn khu nha &
Tén Ha (103 ty)

Téng tai san giai dogn 2021-2025 (ty VND)

1200
1000
800

600 866

607

400 505

200
179 194 163

2021 2022 2023 2024 2025

B Tdi sdn ngdn han W Tai sdn dai han

Tinh hinh nguén vén

Tinh hinh nguén vén (ty VND) 2021 2022 2023 2024 2025
Ng ngdn han 163 209 193 234 278
Ng dai han 59 61 59 51 156
V6n chu sé hitu 284 427 433 516 595

NG phdi trd cla doanh nghiép tai th&i diém cudi ndm 2025 la 434 ty dong, tdng manh 150 ty (tuong Ung muc tdng
53%) so vdi ndm trudc dé. Trong d6 ng ngdn han tiép tuc chiém ty trong I6n hon vdéi ty trong 64% (gidm vdi ndm
trudc d6 khi ng ngdn han chiém 82%). Trong dé cdc khodn muc I1én nhu vay ngdn han (155 ty déng), phdi trd ngudsi
bdn (46 ty dong). Ng dai han tdng manh [én muc 156 ty t mdc 50 ty do céng ty vay ngdn hang dé tai trg cde du dn
dai han.

Von chd sé hitu tai thdi diém cudi ndm la 595 ty déng, tdng 79 ty dong (tuang Uing mic tdng 15%). Khodn téng nay
hodan todn ndm 4 Igi nhuéin sau thué€ chua phan phai trong ky.

Téng nguén vén giai doan 2021-2025 (ty VND)
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Vé nguon nhan luc

Trong ndm 2025, Ban diéu hanh Cong ty tiép
tuc thuc hién cdc gidi phdp quan tri linh hoat
nh&m thich ¢ng hiéu qud vdi tinh hinh vi mé va
thi trudng. Céng ty tdp trung ddy manh chién
lugc phdt trién ngudn nhén luc chat lugng cao
théng qua viéc khéng ngung cdi thién chinh
sdch dai ngd, tao dung cd ché canh tranh dé thu
hat va gilr chdn nhan tdi. Song song dé, cong
tdc rd sodt va ddénh gid t6 chic nhén su dugc
thuc hién dinh ky nhdm phdt huy t6i da néng luc
cd nhdn, t6i uu héa hiéu sudt lam viéc gitra cdc
b6 phén. Ban Idnh dao cling ddc biét chu trong
x@y dung mot méi trudng lam viéc chuyén
nghiép, lanh manh va gén két, tao dong luc
manh mé dé tdp thé cdn bd nhén vién nd luc
céng hién, cung Coéng ty vugt qua khé khan va
hudng tdi su phdt trién bén ving.

NHUNG CAI TIEN VE CG CAU TO CHUC, CHINH SACH,
QUAN LY

VEé quy trinh kiém soat

Nh&m ndng cao tinh én dinh va hiéu sudt van
hanh hé théng, Céng ty lién tuc tién hanh ra
sodt, ndng cdp cdc quy trinh ddnh gid néi bo dé
nhén dién va phong nglra hiéu qud cdc rii ro
tiém an. Viéc ddy manh Ung dung cong nghé
trong qudn tri doanh nghiép da gitp t6i uu héa
quy trinh kiém sodt, hé trg Ban diéu hanh phan
Ung nhanh chdéng, chinh xdc trudc nhiing bién
dong khoéng ngling cua thi trudng. Bén canh do,
hé théng cdnh bdo sdm va cdc kich ban dng
phé linh hoat dd dugc tdng cudng thuc hién,
ddm bdo moi hoat dong sdn xudt kinh doanh
clia Cong ty luén tudn thid chat ché cdc quy dinh
phdp ludt hién hanh va cdc tiéu chudn quadn tri
minh bach.

Vé van hoa doanh nghiép

Van héa doanh nghiép tai Céng ty ludn dé cao
tinh than dong hanh va sy gén két mat thiét
gitfa cdc thanh vién. Théng qua viéc trién khai
cdc chudng trinh hoat déng ngoai khda, du lich
va t6 chiic cdc ngay 1€ ky niém, Cong ty dé tao
dung dugc mét moi trudng lam viéc than thién,
khuyén khich su hgp tdc lién phong ban va lan
tda ndng lugng tich cuc dén todn thé cdn bd
nhdén vién.

B6i vdi khdch hang, Céng ty kién dinh phudng
chdm ldy khdch hang lam trong tédm va gill viing
ch{r "Tin" trong moi giao dich. Chung t6i cam két
bdo vé uy tin thuong hiéu bang viéc cung cdp
cdc san phdm, dich vu chét lugng cao, ddm bdo
dung tién d6 va cdc diéu khodn dd cam két, tu
dé cing c6 niém tin viing chdc noi d6i tdc va
khdch hang.

Vé hoat dong xa hoi

Céng ty ludn y thidc réng sy phdt trién cua
doanh nghiép phdi song hanh cung su thinh
vugng cla céng dong. Bén canh hoat déng kinh
doanh, Cong ty tich cuc tham gia cdc chudng
trinh an sinh xa hoi, déng gdép xdy dung cd sd
ha tang dia phudng nhu hé théng dién, dusng
giao thong va hudng Ung cdc phong trao pht
xanh d6 thi. Ngodi ra, céng tdc ddm bdo an toan
lao déng tai cdc cong trudng ludn dudc uu tién
hang dau, nhém tao diéu kién lam viéc t6t nhat
va bdo vé suc khoe cho doi ngli cdng nhén vién
truc ti€p san xudt.
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KE HOACH PHAT TRIEN KINH DOANH NAM 2026
Chi tiéu ké hoach kinh doanh nam 2026

N&m 2026, mdc du toan bd nén
kinh té€ va linh vuc san xudt kinh
doanh clda Céng ty d6i mat
nhiéu thdch thdc nhung vdi
Céng ty sé c6 gdng dé hoan
thanh k& hoach kinh doanh dé
dé ra:

Vé chi tiéu doanh thu: N&m
2026, du kién sé tiép tuc bdn va
ban gico cdc 16 dat tai Du dn
Khu dan cu Mdc Bdc dong thai
md bdn Du dn Khu nha & Chg
Luong, Khu nha lién ké tai Du
dn Nha & va TMDV Bong Béng
Van vdi téng doanh thu udc dat
110 ty déng. Doanh thu tir hoat
dong xdy dung va dich vu cho
thué van phong, nha xudng du
kién dat khodang 150 ty déng.

= V& chi tiéu Igi nhudn sau thué:
K& hoach Igi nhuén sau thué
cia c6 dbéng Coéng ty sé la
khodng 50 ty déng.

= V& chi tiéu c6 tdc: Céng ty du
ki€n sé trd c6 tdc trong ndm
nay vdéi ty 1& 10% bdng cb
phiéu. LNST chua phan phéi
dugc gilr lai dé tiép tuc tai trg
cho cdc du dn d3d dang dang

Doanh thu thuén

260

ty dong

Lgi nhudn sau thué

Vén diéu lé

720

ty déng Cé phiéu

Ké hoach phdat trién nhdn su

Budc sang ndm 2026, Cong ty tiép tuc xdc
dinh con ngudi la yéu t6 cét 16i cho su tdng
truéng bén viing. K& hoach trong tdm la day
manh cdc chuong trinh ddo tgo chuyén sGu va
thuc tién danh cho d6i ngl ky su, cdn bd qudn
ly va nhén vién, nhdm d&dm bdo ngudn nhdan
luc ludbn ddp Ung cdc tiéu chudn chuyén mén
khét khe nhét caa nganh. Song song dd, Céng
ty sé kién toan hé théng qudn tri hiéu sudat
theo hudng céng bdng va minh bach héa cdc
tiéu chi ddnh gid, xép hang. Co ché nay khéng
chi giup t6i uu héa coéng tdc khen thudng, phic
Igi ma con la cd sd dé bo tri nhdn su phu hdp,
tao 16 trinh thdng tién ré rang nhdm béi dudng
nhdn tai va gia tdng su gdn két caa déi ngl
doi véi Cong ty.

K& hoach tai chinh

Trong ndm td&i, Céng ty kién tri muc tiéu duy tri
mot cd cdu vén an todn va bén viing. Ching
t6i sé tich cuc mé rébng méi quan hé hgp tdc
chién lugc véi hé théng cdc ngén hang quéc
doanh, ngén hang thueng mai ¢ phan nhém
da dang héa nguén cung tin dung. Viéc t6i uu
héa 1ai sudt va linh hoat héa cdc chinh sdch
vay sé tao tién dé dé Cong ty xdy dung nhiing
géi hé trg tai chinh phu hgp vdéi tung phdn
khuc khdch hang muc tiéu. Dong thdi, céng tdc
quan hé nha dau tu (IR) sé dugc néng tam
nhdm gia tdng tinh minh bach, cai thién thanh
khodn c6 phiéu va khéng dinh uy tin cia Céng
ty trén thi trudng chdng khodn, dam bdo khé

Ké hoach quan ly diéu hanh

Cong ty dat muc tiéu nang cao tinh chd dong
va ndng luc thuc thi trong céng tdc diéu hanh
cha ddi ngl lanh dao cdc cap. BE hién thuc
héa diéu ndy, Cong ty sé trién khai déng bd
cdc chugng trinh dao tao ndi bd két hdp vdi
cdc khdéa hudn luyén chuyén sdu tu cdc té
chiic gido duc uy tin nhdm ndng cao tu duy
qudn tri hién dai. Bén canh dd, dinh hudng tinh
gon bd mdy nhan su sé dudc thuc hién quyét
liét nham t6i uu hdéa hiéu sudt van hanh, gidm
thi€éu cdc chi phi trung gian va ddm bdo doanh
nghiép hoat déng trén tinh than tié€t kiém, hiéu
qud nhung van linh hoat trudc nhiing bién
dong cla thi trudng.

Ké hoach quan ly du dn

Céng ty sé tap trung ngudn luc tai chinh uu
tién cho hoat déng san xudt kinh doanh cot 16i,
ddc biét la cong tdc béi thudng va gidi phdng
mat bdng tai cdc du dn trong diém da dudc
cdp chu trueng dau tu nhdm thu héi cdc quy
dat quy mé 1én. Quy trinh kiém sodt tién do va
chat lugng cbéng trinh sé dugc siét chat dua
trén hé thong quan ly du dn tiéu chuén da ban
hanh, ddm bdo moi hang muc déu vé dich
didng ké hoach dugc phé duyét. Béi véi cdc du
dn khu dén cu, Céng ty sé né lyc hoan thanh
va ban giao dudng thdi hgn ddm bdo cdc cam
két vé chat lugng va tién d6 ban giao cho
khdch hang, tao da but phd cho doanh thu va

trién khai. ndng huy déng vén phuc vu cdc chién lugc dai

Igi nhu@n ctia Céng ty.
i
han.
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DANH GIA CUA HPQT VE CAC MAT HOAT PONG CUA CONG TY NAM 2025

Nhay bén trudc xu thé chuyén dich cua thi
trudng, Coéng ty da chu déng téi uu hdéa quy
trinh vén hanh va tép trung nguén luc vao cdc
du dn trong diém. Viéc tdn dung t6t cdc chinh
sdch hé trg cung da but phd cda ha tang dia
phugng da gidp Cong ty gdt hdi dugc nhiing két
quad kinh doanh tich cuc, khdng chi hoan thanh
cdc muc tiéu dé ra ma con cldng c6 ving chdc
nén tang néi luc, sdn sang giai doan tiép theo.

N&m 2025 ld mét ndm day bién déng déi véi kinh té toan cau
khi cdc chinh séch thué quan mdi géy ra nhimng dp luc déng
k€ 1én chudi cung Ung va chi phi dau vao. Tuy nhién, déi lap
vGi nhitng thdch thiic tir bén ngodi, thi trudng Bat déng sdn
va Xdy dung trong nudc da ghi nhén su phuc héi manh mé va
rd nét. Su khdi séc ndy dén ti nhitng nd luc quyét liét cla
Chinh pht trong viéc hoan thién hanh lang phdp ly, thdo gd
cdc diém nghén tén dong, két hdp vdi chién ludc ddy manh
dau tu céng nhdm tao déng luc tdng trudng kinh té bén ving.

Ddnh gid két qud sdn xudt kinh doanh

Chi tiéu K& hoach Thuc hién % Thuc hién so véi ké hoach
Téng doanh thu 260 295 113%
Lgi nhudn sau thué 50 79 158%

Pdnh gid két qua:

Hudng Igi tUr su héi phuc va tdng trudng cla cd thi trudng bat déng san va xdy dung, dudi su chi dao cda Hoi déng
quadn tri, Ban gidm déc da ddm bdo két qud hoat ddng sdn xudt kinh doanh clia Céng ty dat nhiéu két qud tich cuc,
vugt k€ hoach dé ra. Két qud tich cuc trong ndm 2025 la tién dé dé tiép tuc tdng trudng trong ndm 2026 khi nén
kinh t€ phuc héi tich cuc hon khi nhitng chinh sdch hé trg, kich thich kinh té€ cdia Chinh phu dugc dua ra.

Ddnh gid céng tdc t6 chidc va hoat déng cia H6i dong qudn tri

Trong ndm 2025, H6i déng Quadn tri d& khdng dinh vai tro trong céng tdc qudn tri doanh nghiép théng qua su phaoi
hgp chdt ché&, nhay bén cing Ban Téng Gidm do6c. Trén tinh than dodn két va d6i mdi, HDQT via ddm bdo tinh hién
dai trong diéu hanh, vira duy tri nhitng gid tri c6t 16i bén vitng cla Céng ty. Bdm sdt cdc Nghi quyét cta Dai hoi
déng C6 déng, HDQT da tdp trung cao dd vao hoat ddng sdn xudt kinh doanh, kip thai dua ra cdc quyét séch chién
luge va gidi phdp Ung phd linh hoat, tao ra nhiing tdc ddng tich cuc lan téa toan hé théng, ddm bdo muc tiéu tdng
trudng 6n dinh va phdt trién bén ving.

Vé céng tdc hoéi hop va ban hanh quyét dinh, HDQT da tudn thd nghiém tic cdc quy dinh phdp ludt va Diéu 1é Céng
ty. Trong ndm 2025, Héi déng da té chiic téng cdng 18 phién hop dinh ky, théng qua 18 Nghi quyét quan trong nhém
thuc hién chdc ndng gidm sdt va chi dao Ban Téng Gidm déc hién thuc hdéa cdc muc tiéu kinh doanh dudc Dai hoi
déng C8 dbng giao phd. Moi quyét dinh va Nghi quyét ciia HDQT déu dudc ban hanh dung trinh tu, ddm bdo tinh
phdp ly cao, déng thdi phdn ¢ng nhanh chéng va hiéu qua trudc cdc yéu céu thuc tién, gép phéan quan trong vao
thanh c6ng chung cda Céng ty trong ndm qua.

S6 buéi hop HBQT

Ty lé tham du Ly do khong

Thanh vién HBQT

tham gia hop tham du hop
1 Ong: Nguy&n Minh Hodan 18 100%
2 Ong: Cu Buc Ngoc 18 100%
3 Ong: Nguyén Van Hung 18 100%
4 Ong: Trdn Ngoc Tuyén 18 100%
5 Ong: Nguyén Déc Long 18 100%

Cdc hoat ddng quan trong caa Héi dong quan tri

Gidm sat va kiém sodt Kiém sodt, cong bd

chién lugc thong tin

Pdm bdo quyén Idi cb o ne g :
X Doi ndi, déi ngoaqi
dong
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DANH GIA CUA HPQT VE CAC MAT HOAT PONG CUA CONG TY NAM 2025

Ddnh gid vé hoat déng gidm sat ctia H6i dong quan tri déi véi Ban Téng gidm déc

Nd&m 2025, H6i déng qudn tri da thuc hién gidm sdt, chi dao thudng xuyén va kip thdi cdc hoat déng clia Ban Téng Gidm déc theo ding chiic ndng, thdm quyén, phu hgp vdi quy dinh cta Ludt Doanh nghiép va Diéu 1é hoat déng cla Céng

ty:

+ HOi déng quan tri thudng xuyén gidm sdt hoat déng clia Ban Téng Gidm d6c qua cdc cudc hop truc ti€p clua Hoéi déng qudn tri, cudc hop giao ban hang thdng clia Ban Téng Gidm déc va cdc Bdo cdo (Bdo cdo tai chinh quy, bdn nién,
ndm; bdo cdo hoat déng sdn xudt kinh doanh ctia Ban Téng Gidm déc).

Hoi déng quan tri t6 chiic lam viéc truc ti€p theo nhitng vén dé xét thdy can thiét, cé su phdn céng ré rang cho Ban Téng Gidm ddc trién khai va thuc hién cong viéc.

+ Ddm bdo tdt cd cdc hoat ddng clia Ban Téng Gidm déc tuén thi ding phdp ludt, chu truong cta Dai héi déng cd déng va cdec nghi quyét cia Héi dong qudn tri da ban hanh.

HPQT nhdn dinh vé hoat déng ctia Ban TGP trén cdc phudng dién nhu sau

Hoat déng xdy lap

Vdi bé day kinh nghiém va uy tin viing chdc tai thi
trudng Ha Nam, trong ndm 2025, Coéng ty tiép tuc
khdng dinh vi thé dan dau théng qua viéc tham gia
ddu thau va trién khai hang loat du én ha tang,
dan dung quy mé Idn. Vdi vai tro song hanh via la
chd dau tu vira la nha thau xdy dung, Céng ty da
ghi déu an ddm nét tai cdc céng trinh trong diém
nhu: T6 hdp Khdch san — Thugng mai dich vu tai
KDT Hoa Mac, tuyén dusdng BT két néi Hoa Mac
dén DHO5, clung hé théng nha xudng va ha tang d6
thi hién dai.

Du bdo trong ndm tdi, nd luc ddy manh gidi ngén
dau tu céng clda Chinh phd (nhdm thuc hién muc
tiéu tdng trudng GDP 10% trong ndm 2026) sé tao
ra du dia tdng trudng rat 1én cho mang xdy dung.
Trén nén tang dé, Ban Téng gidm déc sé tiép tuc
bdm sdt cdc ké hoach dau thau mdi, dong thdi tép
trung nguédn lyc dé hoan thién cdc du én dd dang,
ddm bdo tién dé va chat lugng dé mang lai gid tri
t6i uu cho c6 dbng.

Hoat déng dau tu bat déng sdn

Trong ndm vUa qua, Céng ty tiép tuc trién khai cdc
du dn sdn cé nhu: Khu dan cu Mbc Bdc, Khdch san
Hoa Mac, Khu nha & va TMDV Béng Van. Bong
th&i bat ddu trién khai mét du dn 18n khdc & Khu
nha & Tan Ha. Trong ndm vira qua céng ty tiép tuc
ban giao va ghi nhdn doanh thu véi Khu dan cu
Méc Bdc, du dn nay sé ti€p tuc ghi nhén doanh thu
trong nam tdi.

Thi trudng Bat déng sdn trong ndm 2026 sé khong
con nhing cdn "sét dat" do ma dich chuyén manh
mé sang hudng gid tri thuc. Nhitng doanh nghiép
sd hitu quy déat sach, phdp ly chuén chinh va cé
ndng luc trién khai du dén tot sé it bi tdc ddng bdi
cdc yéu t6 thi trudng. Mdc du méi trusng lai sudt
khong con ré tuy nhién thi trudng sé dudc hudng Igi
nhd cdc cu hich nhu cdc cong trinh ha tang trong
diém va sy but phd cta FDI va BDS céng nghiép taqi
cdc tinh vé tinh, thic ddy nhu cau & thuc va dau tu
dai han.

Dua theo ky vong tdng trudng clia nganh, HDQT sé
chi dao Ban diéu hanh nd luc tiép tuc trién khai cdc
du dn dd& dang déng thdi md bdn céc du dn dd
hoan thanh dem lai doanh thu va Igi nhuén téi cé
ddéng. Bén canh do sé tiép tuc trién khai nghién clu
cdc dy dn tiém ndng g6i dau trong tucng lai.

Hoat déng cong déng xa hoi

La mét doanh nghiép dai chung,
Cong ty kién dinh vd&i muc tiéu
tdng trudng bén viing gdn lién vdi
tréch nhiém céng déng. Chung téi
lubn danh mét phan nguén luc
ddng ké cho cdc hoat déng thién
nguyén, déng gop vao su phadt
trién chung cia dia phuong.
Trong céng tdc qudn tri, HDQT va
Ban Téng gidm d6c cam két tudn
thd nghiém tic Diéu 1é Céng ty,
phdn cong nhiém vu khoa hoc va
ddm bdo tinh minh bach t8i da.
Moi quyét sdch déu dugc dua ra
dua trén su thugng ton phdp luat
va uu tién bdo vé quyén Igi hgp
phdp cla tat cd cdc cé dong, déc
biét 1a cdc ¢6 déng nho 1é.

l|l [ ]

Hoat dong tai chinh

Céng ty ti€p tuc duy tri chinh sdch
qudn tri tai chinh thdn trong
nhung linh hogt. Cong ty da tén
dung hiéu qua méi trudng |ai sudt
thép d€ co cdu lai ngudn von,
tdng cudng du ng vay phuc vu
sdn xudt kinh doanh nhung van
dam bdo mdc don bdy tai chinh
trong ngudng an toan. Ty Ilé
Ng/Vén chld sd hitu cia Coéng ty
hién dang & muc thdp so vdi trung
binh nganh, giup gidm thi€u dp
luc chi phi 1ai vay va bdo vé suc
khée tai chinh trudc cdc bién déng
thi trudng. Su minh bach va hiéu
quad trong hoat ddng qudn tri tai
chinh tao niém tin vitng chdc cho
cdc c6 déng va doi tdc chién lugc.

Hoat dong qudn ly

Ban Diéu hanh da thuc hién tét
triét ly quadn tri hudng dén cdc gid
tri truyén théng bén ving két hop
vdi m6 hinh v&n hanh hién dai.
Chinh sdch khen thudng va dai
ngd dudc cdi tién dua trén hiéu
qué thuc té€, khong chi khich 1&
tinh than lam viéc ma con clng c6
su gdn két va long trung thanh
clia doi ngl. Viéc tuan thd nghiém
ngdt cdc quy trinh kiém sodt noi
bd va quy dinh cla cdc bo phén
dd gidp bé mdy van hanh théng
suét, gidm thiéu rdi ro van hanh
va tao ra mét moi trudng lam viéc
ndng doéng, sdng tao, sdn sang
thich Ung vd&i moi kich bdn kinh
doanh.
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BAO CAO HOI DPONG QUAN TRI

KE HOACH VA PINH HUGNG HOAT BONG CUA HOI PONG QUAN TR| NAM 2026

Dai véi hoat déng sdn xudt kinh doanh

Hoat déng clda HG6i dong qudn tri ludn trén cd sd tén trong quy dinh phdp ludt, véi nguyén tdc da so,
trung thuc va than trong dé dam bdo thuc hién t6t cdc Nghi quyét cia Dai hdi dong c6 ddng thudng nién;
Xéy dung dinh hudng hoat déng sdn xudt kinh doanh clia Céng ty theo Nghi quyét cia BDPHDBCD 2026
nhdm ddam bdo hodn thanh t6t cdc chi tiéu ké hoach ndm 2026 va dat muc tdng trudng cao

Ban Téng gidm déc nhdn su chi dao ctia H6i dong qudn tri, ti€p tuc day nhanh han nita tién dé thuc hién
& cdc du dén da va dang trién khai, tdp trung hoan thanh dé cé doanh thu va Igi nhudn cho c6 déng (chi
tiét cdc du dn xem tai phan TINH HINH AU TU VA THUC HIEN DU AN).

Déi v8i cdc mang ngodi du én, HDQT céng ty van chd trong vao linh vuc xdy dung céng trinh dan dung,
giao théng thay Igi... s& dung vén ngdn sdch nha nudc va vén tu nhan. Bady Id mdng kinh doanh ma Téng
cdng ty dd gdy dung va hoat ddng dudc tur nhiing ngdy dau thanh Iép céng ty nhdm tao cong dn viéc
lam va thu nhép én dinh cho CBCNV trong céng ty va duy tri hoat déng én dinh trong doanh nghiép.

Dai véi hoat déng quan tri doanh nghiép

Céng ty ti€p tuc cdi thién moi trudng lam viéc, duy tri cdng tdc dao tao ndi bd va dao tao bén ngodi dé
néng cao chat lugng nhan su.

Ap dung cé hiéu qud van héa doanh nghiép vaio hoat déng hang ngdy clia Cong ty gép phdn ndng tinh
hdp dan cia méi trudng lam viéc.

Kiém sodt viéc tuéin thd Diéu 1é Céng ty, cdc quy dinh ndi bé nhdm dam bdo tinh minh bach trong hoat
ddng sdn xudt kinh doanh cta Céng ty, tdn trong quyén va Igi ich hgp phdp cla cé déng.
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QUAN TRI CONG TY

HOAT DONG CUA HOI PONG QUAN TR|

Vai tré cla quadn tri véi su phdt trién cia Nam Ha Noi

Quan tri céng ty l& nén tang quan trong bdo ddm hiéu qua
hoat déng va su phdt trién bén viing cda doanh nghiép. Cdc
hoat d6ng clia Cong ty dudc t6 chic theo cdc khéi chdc ndng,
phu tréch nhitng linh vuc khdc nhau trong chudi gid tri, qua
dé ddm bdo su phoi hgp hiéu qud trong quan ly va van hanh.
D6i véi Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam
Ha Néi, viéc diéu hanh doanh nghiép theo hudng minh bach,
trdch nhiém va tuéin thd cdc nguyén tdc quan tri tot dugc xdc
dinh 1& dinh hudng xuyén su6t, nhdm bdo dam Igi ich 1&u dai
cla Céng ty va cd dbng, dong thai hai hoa quyén Igi cla cdc
bén lién quan.

Gidi thiéu HDQT

Thanh vién HBQT Chuc vu

1 Ong: Nguy&n Minh Hodan Chu tich HBQT

2 Ong: Cl Buic Ngoc Thanh vién HDQT

3 Ong: Nguyén Van Hung Thanh vién HDQT
A < Thanh vién HDQT
4 Ong: Tran Ngoc Tuyén dée 16p

5 Ong: Nguyén Déc Long Thanh vién HDQT

Trong ndm 2025, H6i déng Qudn tri ti€p tuc
thuc hién chdc ndng gidm sdt hoat dong sdn
xudt kinh doanh va viéc trién khai cdc nghi
quyét clia Bai hoi déng c6 déng thong qua Ban
Téng Gidm déc theo dung chdc ndng, thdm
quyén. Bong thai, H6i dong Qudn tri thudng
xuyén theo doi, ddnh gid va kiém sodt cdc rui ro
phdt sinh trong qud trinh hoat déng, qua dé kip
thagi dua ra cdc quyét dinh va dinh hudng chién
lugc phu hgp véi tinh hinh thuc tién cla Cong ty.

Ngay bat dau/ khéng con la thanh vién HDQT/
HBQT doc lap

Ngdy mién nhiém

Ngay bé nhiém

15/04/2025

15/04/2025

15/04/2025

15/04/2025

15/04/2025

Hoat ddng cua HDQT nam 2025

Thong tin vé thanh vién H6i dong qudn tri

Thanh vién
1 Ong: Nguy&n Minh Hoan
2 Ong: Cl Buc Ngoc
3 Ong: Nguyén Van Hung
4 Ong: Nguyén Déc Long

5 Ong: Trén Ngoc Tuyén

Chiec vu Cé& phan sé hitu
Chu tich HBQT 11.098.340
Thanh vién HDQT 68.750
Thanh vién HDQT 472.708
Thanh vién HDQT 379.100

0

Thanh vién HDQT doc lap

Ty Ié sé hitu

22,84%

0,14%

0,97%

0,78%

0,00%

Trong ndm 2024, HDQT da t6 chiic 18 cudc hop Vi ty 1é tham dy cla cdc Thanh vién HDQT nhu sau:

Thanh vién HBQT
1 Ong: Nguyé&n Minh Hodn
2 Ong: Cu Buc Ngoc
3 Ong: Nguyén Vdn Hung
4 Ong: Tran Ngoc Tuyén

5 Ong: Nguyén Déc Long

Sé bubi hop HDQT

Ty lé tham du

tham du hop
18 100%
18 100%
18 100%
18 100%
18 100%

Ly do khong tham
du hop
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QUAN TRI CONG TY

HOAT DONG CUA HOI BONG QUAN TR
Danh sdch Nghi quyét ctia H6i déng qudn tri dé ban hanh trong nam 2025

of i é y 1& tho S6 Nghi & Ty Ié thé
So6 Nghi quyét/ Ty l€é thong 6 Nghi quyét/ Ngay N&i dung y |é thong

STT STT

Ngay NGi dung

BAO CAO THUONG NIEN - 2025

10

11

12

13

14

Quyét dinh

01/2025/NHA/
NQ-HDQT

02/2025/NHA/
NQ-HPQT

03/2025/NHA/
NQ-HPQT
04/2025/NHA/
NQ-HPQT
05/2025/NHA/
NQ-HPQT
06/2025/NHA/
NQ-HPQT
07/2025/NHA/
NQ-HPQT

08/2025/NHA/
NQ-HPQT

09/2025/NHA/
NQ-HPQT

10/2025/NHA/
NQ-HDBQT

11/2025/NHA/
NQ-HBQT

12/2025/NHA/
NQ-HDQT

13/2025/NHA/
NQ-HBQT

14/2025/NHA/
NQ-HDQT

26/02/2025

07/03/2025

17/04/2025

23/04/2025

13/05/2025

03/06/2025

06/06/2025

09/06/2025

22/07/2025

06/08/2025

06/08/2025

07/08/2025

26/08/2025

25/09/2025

Nghi quyét HDQT théng qua viéc t6 chdc Dai hdi dong c6
déng thudng nién ndm 2025;

Nghi quyét HDQT théng qua mién nhiém thanh vién Ban
kiém todn ndi bd va bd nhiém thanh vién Ban kiém todn nbi
bd mdi;

Nghi quyét HDQT vé viéc bau Chu tich Héi déng qudn tri
nhiém ky ma&i 2025-2030;

Nghi quyét HDQT vé viéc trién khai phudng dn phdt hanh
c8 phiéu dé trd cé tic nédm 2024;

Nghi quyét HDQT v/v ngay ddng ky cudi cing dé thuc hién
quyén nhdn cé téic ndm 2024 bdng c6 phiéu;

Nghi quyét HDQT théng qua Két qud dgt phdt hanh c6
phi€u dé trd c6 tic nam 2024;

Nghi quyét HDQT théng qua viéc lua chon don vi kiém todn
ndm 2025;

Nghi quyét HDQT théng qua ké hoach va phudng dén vay
von dai han tgi Ngdn hang TMCP Ngogi thuong Viét Nam —
Chi nhédnh Ha Nam;

Nghi quyét HDQT théng qua ké hoach va phudng dén vay
von dai han tai Ngén hang TMCP Ngoai thuong Viét Nam —
Chi nhdnh Ha Nam;

Nghi quyét HDQT trién khai chi ti€t phudng dn chdo bdn
thém c6 phiéu ra cong chdng ndm 2025;

Nghi quyét HDQT théng qua phuong dn ddm bdo ty |1é sé
hru nudc ngoai t6i da tai Céng ty trong dot chao bdn thém
c6 phiéu ra cong chung ndm 2025;

Nghi quyét HDQT théng qua hé sa dding ky chao bdn thém
c6 phiéu ra c6ng chung;

Nghi quyét HDQT théng qua ké hoach va phudng dén vay
von dai han tai Ngadn hang TMCP Ngoai thuong Viét Nam —
Chi nhdanh Ha Nam;

Nghi quyét HDQT diéu chinh phudng dn chdo bdn thém c6
phi€u ra cong ching ndm 2025 v& phudng dn st dung vén
chi ti€t thu dugc tu dgt chdo bdn;

qua

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Quyét dinh qua

15/2025/NHA/ Nghi quyét HDQT théng qua hd so dang ky chao ban thém cé
15 26/09/2025 ‘A . i 100%
NQ-HBQT phiéu ra céng chung;
Nghi quyét HDQT théng qua ké hoach va phwong an vay vén
16/2025/NHA/ g _qn y . Q 99 R j 'p .g , y‘
16 10/11/2025 tai Ngan hang TMCP Sai Gon Thuwong Tin — Chi nhanh Ha 100%
NQ-HBQT
Nam;
17/2025/NHA/ Nghi quyé&t HDQT trién khai phan phai c6 phiéu ra cong ching va
17 14/11/2025 g‘ Hd vy , QA,. R - P Fi ‘Ap . ‘ci 5 100%
NQ-HBQT ngay dang ky cudi cung dé thuc hién quyén mua co phiéu;
Nghi &t HDQT tho dé nghj cap méih tctind
18/2025/NHA/ g .unye‘ QA ong'una ‘ é n,cri 1Cfp mA i anhm <.:A in dung
18 NQ-HPQT 11/12/2025 tai Ngan hang Nong nghiép va Phat trién Nong thon Viét Nam - 100%

Chi nhanh Duy Tién - Ha Nam.

Hoat dong cua HPQT déc Iap

Cdc thanh vién H6i dong Quan tri déc lap tham gia day dd cdc cudc hop va chu tri cdc buéi lam viéc dinh ky nhédm tu
van cho Ban Téng Gidm déc trong cdc linh vuc qudn ly, phdt trién du dn, cdi tién hé théng — quy trinh, tiép thi kinh
doanh va cdng tdc nhdn sy. Déng thai, cdc thanh vién doc 1ap tich cuc dua ra cde y kién, nhdn dinh va quan diém doc
ldp, khdch quan déi véi Hoi déng Qudn tri va Cha tich HOi dong Qudn tri trong viéc xem xét, quyét dinh cdc van dé
quan trong cla Cong ty.

Hoat déng gidm sdt cia HDQT d6i véi Ban Téng Gidm déc

Trong ndm 2025 vua qua, HDQT van thuc hién gidm sdt, chi dao thudng xuyén va kip thdi cdc hoat déng cla Ban
T6ng gidm d6c theo dung chic ndng, thdm quyén, phu hgp véi quy dinh clia Ludt Doanh nghiép 2020 va Diéu 1é hoat
dong cua Cong ty:

Thudng xuyén gidm sdt viéc t6 chdc thuc hién ké hogch sdn xudt kinh doanh. Yéu cGu Ban Téng gidm d6c bdo cdo
thudng xuyén két qud thuc hién theo tung ky san xudt. Bé ra gidi phdp kip thdi nhdm ndng cao hiéu qud sdn xudt
kinh doanh.

Hang thdng t6 chiic hop giao ban toan Cong ty vdi thanh phén bao gém: H6i d6ng quan tri, Ban kiém sodt, Ban Téng
gidm déc, Trudng cdc phong ban. Bé ddnh gid mic dé thuc hién nhiém vu SXKD, két qud thuc hién: Dé ra ké hoach
chi tiét trong thdng tdi; Gidi quyét cdc van dé con ton tai trong qud trinh SXKD clia Cong ty.

Thudng xuyén nhéc nhd dén déc Ban Téng gidm déc thuc hién bdo cdo va cdng bé théng tin cho ddng vdéi cdc quy
dinh ctia Phdp ludt hién hanh.
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NAM HANDI QUAN TRI CONG TY

HOAT DONG CUA HOI PONG QUAN TR| HOAT DONG CUA BAN KIEM SOAT

Hoat d6éng cua tiéu ban thuéc HDQT Gidi thiéu Ban kiém sodt
Ban kiém todn ndi bd dd hoat ddng theo ding pham vi hogt dong dé ra: Ban Kiém sodt gém 03 Kiém sodt vién do DHDCD béau ra dé thuc hién cdc hoat déng gidm sdt theo quy dinh cla
Theo dbi v& ddnh gid cdc quy trinh qudn tri, quan ly rdi ro va kiém sodt ndi bd nhdm gitdp Céng ty dat dudc cdec muc phdp ludt va Diéu 1&€ Cong ty. Danh sdch thanh vién BKS cu thé nhu sau:
tiéu chién lugc, hoat dong, tuén thd va tai chinh.
01.THONG TIN CHUNG DPua ra cdc phan tich chuyén séu va cdc kién nghi dua trén ddnh gid dif liéu va cdc quy trinh cda doanh nghiép. Thanh vién BKS Chuc vu N7 ?ﬁ;fﬁdéﬁh;r&% cejle Ui gqgé::]huyen
| | c Dua ra cdc tu van, kién nghi mét cdch déc 1ap khdch quan lién quan dén quy trinh quan tri, qudn ly rdi ro va kiém . o oa
02.TINH HINH HOAT BONG <odt ndi bd ghime 7cap . a ay d b y 1 Ba: Dudng Thi Huyén Trudng ban Ngay bat dau: 15/04/2025 Qudn ly
03.BAO Céo < 4 Thuc h-ién .kié’m todn trudc, déng thsi va sau khi thuc hién du dn, chudng trinh, k& hoach hoat déng cta bé phén/ 2 Ong:BUi Thanh Luén Thanh vién Ngay bat dau: 15/04/2025 Ky su
BAN TONG GIAM BOC C . ' ' T ' ' T T
don vi kiém todn. . . . . . A .
04.BAO CAO , ) ) ] 3 Ong: Nguyén Van Nghia Thanh vién Ngay bat dau: 15/04/2025 Ky su
L o . Tu vé@n cho doanh nghiép trong viéc lya chon, kiém sodt sif dung dich vu kiém todn déc I1Gp bdo dam tiét kiém, hiéu
HOI DONG QUAN TRI qué. 4 B&: Bdng Thi Thu Phuong Thanh vién Ngdy mién nhiém: 15/04/2025 Cl nhan
05.QUAN TRI CONG TY Bdio cdo dinh ky vé& muc dich, quyén han, trdch nhiém va hiéu sudt ctia bd phan kiém todn ndi bo lién quan dén ké 5 Ong: Tran Thé Kién Thanh vién Ngay mién nhiém: 15/04/2025 Cd nhén
A > hoach clia b6 phan.
Hoat dong cia HDQT ‘ Trong ném 2025, BKS da t6 chic 4 cudc hop vdéi ty 1é tham du clia cdc Thanh vién BKS nhu sau:
Hoat dong cua BKS I
s < S6 buéi hop Tyléthamdy  Tylébiéu Ly do khéng tham
Thanh vién BKS tham du hop quyét du hop
06.BAO CAO 1 B&: Dudng Thi Huyén 03 100% 100% B& nhiém mdi
PHAT TRIEN BEN VUNG 2 Ong:BUi Thanh Luén 03 100% 100% B4 nhiém mdi
07.BAO CAO TAI CHINH ~ J? 3 Ong: Nguyén Véan Nghia 04 100% 100%
e 4 B&:Ddang Thi Thu Phuong 01 100% 100% Mi&n nhiém
5 Ong: Trén Thé Kién 01 100% 100% Mi&n nhiém

v (AL

4

¢

Hoat déng gidm sdt ctia BKS d6i véi HDQT, Ban Téng gidm déc va c6 déng

Trong ndm 2025, Ban Kiém sodt da cé su phoi hgp chdt ché véi HDQT, Ban Téng gidm d6c diéu hanh trong cong tdc
kiém tra, gidm sdt tinh hinh hoat déng sdn xudt kinh doanh, tinh hinh tai chinh cda Céng ty.

Vé phia Ho6i déng qudn tri, Ban Téng gidm déc va cdc phong ban chidc ndng da cung cdp day da, kip thai thong tin,
tai liéu vé cong tdc qudn ly, diéu hanh va hoat déng kinh doanh clia Céng ty theo yéu cau cla Ban Kiém sodt; tao
diéu kién dé Ban Kiém sodt thuc hién quyén va nhiém vu theo quy dinh cta Phdp ludt, Diéu & Cong ty.

Vé quan hé vdi c6 dong: Trong ndm 2025, khdng cé van bdn ndo cda cé déng hodc nhém ¢ déng gli vé Ban kiém
sodt dé yéu cau kiém tra cdc van dé lién quan dén cong tdc qudn li, diéu hanh cda Hoéi d6ng quan tri, Ban Téng gidm
déc va cdc mat hoat déng ctia Cong ty

37~
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THONG TIN CHUNG

HOAT DONG CUA BAN KIEM SOAT

Phéi hgp hoat dong gilra Ban kiém sodt va Hoi déng qudn tri, Ban Téng gidm
d6c, cdc cdn bé qudn ly khdc

Kiém tra, ra sodt cdc van ban qudn ly ndi bd dé ban hanh dam bdo phu hgp vdéi quy dinh cta phdp ludt méi ban
hanh va tinh hinh phdt trién cda Céng ty.

Hang quy thuc hién thdm dinh bdo cdo ddnh gid céng tdc qudn ly ctia Hoéi déng qudn tri, bdo cdo tinh hinh san
xudt kinh doanh clia Téng Gidm déc Céng ty va thdm dinh bdo cdo tai chinh, d@m bdo cdc bdo cdo phan dnh trung
thuc tinh hinh hoat d6ng kinh doanh va tinh hinh tai chinh clda céng ty tai thai diém bdo cdo.

Kiém tra cdc nghi quyét, quyét dinh ciia HDQT ddm bdo tinh phu hgp vé thdm quyén trong cdng viéc ra quyét dinh.
Tham gia ddng gép y kién va thuc hién vai tro ki€ém sodt toan dién (kiém tra, gidm sdt trudc, trong va sau hoat
ddng), nhén dién va kiém sodt cdce rii ro tiém an trong ndi boé hodc ngodi cong ty.

Kiém sodt viéc qudn ly va st dung von nh&dm bdo toan va phdt trién cta Céng ty.

Két qua tham dinh Bdo cdo tai chinh cta céng ty

Ban kiém sodt, Ban kiém todn néi bd théng nhat véi cdc ndi dung Bdo cdo tai chinh ndm 2025 do Ban Téng gidm
déc va Phong Tai chinh K& todn cua cong ty lap va duge Cong ty TNHH Kiém todn va Dinh gid Quéc té kiém todn.
Bdo cdo tai chinh hgp nhat da phdn dnh trung thuc va hgp ly trén cdc khia canh trong yéu cla tinh hinh tai chinh
cla cbng ty tai thai diém ngdy 31/12/2025, phlu hgp cdc chudn muc, ché d6 ké todn doanh nghiép Viét Nam hién
hanh va cdc quy dinh phdp ly lién quan. Mot s6 cdc chi tiéu cé bdn thuc hién trong ndm 2025 theo Bdo cdo tai
chinh nhu sau:

Cdc chi tiéu vé két qua Kinh doanh ctia cdng ty (theo bdo cdo tai chinh kiém todn ndm 2025)

Chi tiéu Thuc hién nam 2024 Thuc hién nam 2025 % thuc hién so véi nam 2024
Doanh thu thuan 160 295 184%
Lgi nhuéin trudc thué 79 99 126%
Lgi nhudn sau thué 63 79 125%

Cdc chi tiéu vé Tai san cha cdng ty (theo bdo cdo tai chinh kiém todn ndm 2025)

Chi tiéu Thuc hién nam 2024 Thuc hién nam 2025 % gid tri so véi nam 2024
Tai san ngdn han 194 163 84%
Tai san dai han 607 866 143%
Téng tai sdn 801 1.029 129%

CAC GIAO DICH, THU LAO VA CAC KHOAN LGl icH

Luong thudng, thu lao, cdc khodn Igi ich caa HDQT, BKS

MUrc thu lao cdia HDQT: Trong ndm 2025, téng muc thu lao ma Céng ty chi trd cho cdc thanh vién HDQT, thu ky HDQT

l& 736.800.000 déng.

MUc thu lao cda Ban kiém sodt: Trong ndm 2025 téng thu lao chi trd cho cdc thanh vién BKS 1a 239.800.000 déng.

HOI PONG QUAN TRI

1 Nguyén Minh Hoan

2 Cu Bdc Ngoc

3 Nguyén Van Hung

4 Tran Ngoc Tuyén
Téng

BAN KIEM SOAT
1 Duadng Thi Huyén
2 Trén Thé Kién
3 Badng Thi Thu Phudng

Téng

Mdc thu lao nam

262.600.000

203.200.000

235.000.000
36.000.000

736.800.000

191.800.000
24.000.000
24.000.000

239.800.000

Thudng trong ndm
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QUAN TRI CONG TY

CAC GIAO DICH, THU LAO VA CAC KHOAN LGl icH

Giao dich c6 phiéu ctia ngudi ndi bé va ngudi cé lién quan

Ngudi thuc hién giao dich Quan hé véi ngudi néi bo

1 Nguyén Minh Hodan Chu tich HBQT
1.1 Nguyén Ngoc Huang Vg
1.2 Nguyén Thi Thanh Huyén Em déu
1.3 Nguyén Thanh My Con trai

2 Nguyén Duc Kién Phé TGD

3 Nguyén Van Hung Thanh vién HDQT

4 Cu Budc Ngoc Thanh vién HPQT

5 Trén Ngoc Tuyén Thanh vién HDQT

6 Nguyén Ddc Long TGD, Thanh vién HBQT
7 Nguyén Hoang Bao Phé TGD

8 Ta Ngoc Nhat Ké todn trudng

S6 ¢6 phiéu sé hitu dau ky

S6 ¢6 phiéu sé hitu cudi ky

Sé c6 phiéu Ty Ié Sé cb phiéu
10.089.400 22,84% 11.098.340
1.383.366 3,13% 1.521.702
62 0,00% 68
1.050.000 2,38% 1.155.000
2.186.226 4,95% 2.404.848
429.735 0,97% 472.708
62.500 0,14% 68.750
13.100 0,03% 0
331.000 0,75% 379.100
2.343.685 5,31% 2.574.636
934.169 2,11% 1.027.585

Ddnh gid viéc thuc hién cdc quy dinh vé quan tri c6ng ty

Quadn tri céng ty hiéu quad la nén tdng quan trong bdo dam sy phdt
trién 6n dinh va bén ving cda doanh nghiép. Vdi vi thé 1& mot
trong nhitng thuang hiéu uy tin tai Viét Nam, Téng Céng ty Dau tu
Phdt trién Nha va D6 thi Nam Ha No6i (NHA) ludn chd trong xéy
dung va duy tri hé théng quadn tri cdng ty phu hgp véi cdc quy dinh
cla phdp ludt hién hanh, qua dé gép phan ndng cao hiéu qud hoat
déng va hé trg thuc hién cdc muc tiéu, chién luge phdt trién trong
trung va dai han.

Song song vdi viéc hoan thién ¢ cdu qudn tri theo quy
dinh phdp ludt, Cong ty ting budc xdy dung va ban
hanh hé théng quy ché ndi bé nhdm thiét 1Gp co ché
qudn tri théng nhdt, téng cudng cbng tdc kiém sodt va
gidm sdt hoat déng. Diéu nay gép phan ndng cao tinh
minh bach, hiéu qua trong quadn tri, dong thdi bdo dédm
quyén va Igi ich hgp phdp cla c6 déng va nha dau tu

22,84%

3,13%

0,00%

2,38%

4,95%

0.97%

0,14%

0,00%

0,78%

5,30%

2,11%

Ly do téng, gidm (mua, bdn, chuyén déi, thudng...)

Nhédn 1.008.940 ¢ phiéu tlr phdt hanh c6 phi€u dé trd c6 tdc ndm
2024

Nhén 138.336 c¢8 phiéu tir phdt hanh cé phiéu dé trd cé tiic ndm 2024
Nhén 6 c6 phiéu tU phdt hanh ¢é phiéu dé trd ¢ tdc ndm 2024

Nhdén 105.000 c6 phiéu tir phdt hanh cé phiéu dé trd cé tiic ndm 2024
Nhén 218.622 ¢8 phiéu tir phdt hanh cé phiéu dé trd c6 tiic ndm 2024

Nhdan 42.973 cé phiéu tif phdt hanh c6 phiéu dé tra cé tdc ndm 2024
Nhdén 6.250 c8 phiéu tir phdt hanh cé phiéu dé trd c6 tdc ndm 2024
- Nhén 1.310 c8 phiéu tir phdt hanh cé phiéu dé trd cé tdc ndm 2024

- Bdn 14.410 c6 phiéu
- Nhén 33.330 6 phiéu tir phdt hanh cé phiéu dé trd cé tic ndm 2024

- Mua 15.000 c¢6 phiéu
- Nhdn 234.368 c6 phiéu ti phdt hanh cd phiéu dé trd cé téic nam 2024

- Bdn 3.417 c6 phiéu

Nhd&n 93.416 cé phiéu tif phdt hanh c6 phiéu dé trd cé tdc ndm 2024
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BAO CAO PHAT TRIEN BEN VUNG

THONG PIEP VA PINH HUGNG
PHAT TRIEN BEN VUNG

Phdt trién bén ving la viéc cn bang gitia tdng trudng kinh té song
song V@i tao ra cdc gid tri tich cyc cho xd héi, bdo vé méi trudng
hodc gidm thiéu cdc tdc dong tiéu cuc dén méi trudng. Muc tiéu phdt
trién bén vitng khong chi 1d muc tiéu riéng ré cda mét doanh nghiép
hay mét quéc gia ma dd tré thanh mot trong nhiing trong tdm chién
lugc dugc lan réng trén quy mé toan cau. Tai Viét Nam. Chinh pha
dd ban hanh nhiéu chién lugc va chinh sdch nhdm thic ddy tdng
trudng kinh té trong ky nguyén mdi nhung cting gdn lién vdi cdc dinh

ung thL‘fdng hiéu va tdefdt
an bdo dadm ddp

doanh righiép, trong suét hén 20 ndm thanh lap va phdt trién, Téng Cong ty

hudng phdt trién bén ving trong dai han, hudng tdéi xdy dung nén
kinh té sé, kinh té tuan hoan, c6 kha ndng thich Ung cao.

Tam nhin va dinh hudng Phdt trién bén vitng cia NHA

Dau tu Phdt trién Nha va Do thi Nam Ha Noi luén gdn ¢déic. muc tiéu tdng
trudng kinh doanh hang nam vdi trdch nhiém déi véi méitrudng va xa hoi.

Chién lugc phdt trién bén vitng dugc xdy dung trén nén tang 5 trong
téim chinh bao gém Dy dn — Tai chinh — Quan tri - Nhén luc — Thudng
hiéu. Trong tuong lai, NHA sé ti€p tuc hoan thién hé théng qudn tri,
xdy dung nén tdng tdng trudng 6n dinh, ndng cao ndng luc canh
tranh va ting budc khdng dinh vi thé trén thi trudng. TU dd, tao dong
lyc viing chdc cho NHA ndng cao hiéu qud hoat ddng, tao dung gid

tri l6u dai cho c6 déng, déi tdc, ngudi lao ddng va cong déng xung

quanh, déng thai déng godp tich cuc vao su phdt trién bén viing cua

nén kinh té€ dia phuong.

Coéng ty ludn coi phdt trién bén viing 1 mot trong nhitng muc tiéu va s ménh khéng thé tdch rai vdi qud trinh phdt trién hoat déng kinh doanh. Trén cg s& dd, NHA theo duéi mé hinh phdt trién bén vimng dua trén 3 tru cét gébm: Hoat déng
kinh doanh bén viing, Bdo vé méi trudng va Mang lai gid tri tich cuc cho xa héi. Théng qua viéc 16ng ghép cdc yéu t6 nay vao chién luge phdt trién va hoat déng quan tri, Céng ty hudng tdi viéc tao ra gid tri 6n dinh, ldu dai cho doanh nghiép
va cdc bén lién quan. Cdc hinh thdc trién khai phdt trién bén vimng tai NHA bao gom:

Trd thanh moét trong nhithg doanh
nghiép BDS tich hgp hang dau
tinh Ha Nam

« D& mdi hé sinh thdi: Tung budc do6i
mdi hé sinh thdi cia doanh nghiép dé
tao nén nhiing san phdm/ dich vu cé
tdc déng tich cuc Ién moi trudng va xa
héi

« Xdy dung cdc d6 thi va cdc khu ddan
cu md clia cho cdng déng an todn va
bén viing.

« X&y dung co s ha tang ving chdc,
ddy manh céng nghiép héa réng mad
va bén viing, khuyén khich d&i mdi.

Thuong hiéu uy tin véi trong tGm

khach hang

Dam bado va cdi thién chat lugng sdn
phdm ngdy mot t6t han.

Duy tri dich vu khdch hang chét lugng.
Tao thém cdc gid tri gia tdng cho
khdch hang st dung sdn pham.

Pam bdo an todn va sdc khde cla
khdch hang

d

Hoat déng kinh doanh bén viing

« Dam bdo Igi ich cla cdc c6 déng.

« DAam bdo téc d6 phdt trién kinh doanh
6n dinh.

+ Dam bdo déng gdép day du cho ngdén
sdch nha nudc.

Gia tdng gia tri cho nguai lao dong
va tao maoi trudng lam viéc hanh
phtc

|

|

I 4
1 * Tao mdi trudng lam viéc t6t cho nhén
: vién, hudng t8i 1ad mdt nai lam viéc
| hanh phic va gdn bé cia CBNV.

I 2 5 . < 2

; © Dam bdo an toan va suc khoe lao
1 dong.

1

1 « DPem lqgi cho ngudi lao dong va cdc
: thanh vién trong gia dinh ngudi lao
| ddng cda Céng ty mét cube séng sung
1 tuc vé vat chat va da dang vé tinh
: than.

1

|

L& niém tu hdo cia ngudi lao ddng,
cdng déng, dia phudng va Viét
Nam

» Thdc day tdng trudng kinh té dai han,
rong ma va bén ving, viéc lam ddy da
va ndng sudt, cong viéc tét cho tat cd
mMoi Ngudi.

cdng déng ddan cu tai dia phuong.

* Tao ra mdét mdi trudng gilp ngudi lao
dong co cd héi hoc tdp, sdng tao, phdt

|

|

|

|

|

|

|

|

|

1 *+ Tgora mét méi trudng gdn két vdi cdc
|

|

|

|

|

1 trién va thodi mdi thé hién tai ndng.
|

|

|

|
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Uu tién phdt trién bén viing cia Céng ty

No6i dung uu tién phdt trién bén viing cla NHA dudc cdn c trén cdc gid tri cda doanh nghiép va cé tham khdo Bé Tiéu chudn GRI cua GlobalReporting.org; S6 tay vé trién khai va cdng bo théng tin Moi trusng, Xa héi va Quan tri (S6 tay
ESG); Muc tiéu phdt trién bén ving cta Lién Hgp Qudc va Théng tu 96/2020/TT-BTC Hudng dan cdng bé thong tin trén thi trudng chiing khodn ctia Bé Tai chinh.

Chi sé GRI lién

Pham vi tap trung

phdt trién bén viing

Linh vuc trong yéu

Trdch nhiém trong dau

Yéu t6 trong yéu

K&t qud hoat déng dau tu va kinh

quan

Muc tiéu Phdt trién bén vitng cua Lién Hgp
Quéc

M@&i tusng quan

Bén lién quan

tu va kinh doanh doanh GRI 201 SDG 8: Cong viéc tot va tang trudng kinh té Bdm bdo hiéu qua trong hoat dong dau tu va kinh doanh nhdm téi vu Igi ich cho cdc bén lién quan NHA
O01.THONG TIN CHUNG Tdc dbng 1én kinh t€ dia phuang GRI 203 SDG 11: Cdc thanh phd va céng déng bén vitng  Ddng gdép vao ngén sdch dia phuong E;'Lg’n(;ong déng dia
N 3 A Qudn tri hiéu qua cdc hoat déng NHA, Khdch hang, Nha
02.TINH HINH HOAT DONG Quan tri Céng ty kinh doanh, déu tu hudng dén GRI 103 SDG 8: Céng viéc t6t va tang trudng kinh té Khéng ngling néing cao ndng luc quan tri ddp Ung Igi ich cha tét cd cdc bén lién quan. cung cdp, Nha thau, Dia
. . phdt trién bén viing phucng
03.BAO CAO L , o
2 , = Tam nhin dai h‘qn_ Céng bé théng tin ddy du va cong GRI 102 SDG 17: hé déi téc Vi cd e Dam bdo cdna b théna tin dév dd. chinh xdc vél kip thii cho cdc bén lié
BAN TONG GIAM BOC Lronghdou tu v kinh béing véi cdc bén lién quan : Quan hé déi tdc vi cdc muc tiéu am bdo cong bo thong tin day du, chinh xac va kip thai cho cac bén lién quan
oan
A A e N e A SDG 12: Tiéu thu va sdn xudt cé trdch nhiém e , n R L NHA, Déi tdc, Nha thau,
04860 C’AO : Quan tri rdi ro Tudn thu quy dinh vé méi trudng GRI 307 SDG 13: Hanh déng v& khf héu Quan ly rdi ro uy tin doanh nghiép trong dau tu va kinh doanh R
HOI DONG QUAN TRI
. R Chéng tham nhiing GRI 205 SDG 8: Céng viéc t6t va tdng trudng kinh té Khéng phdt sinh cdc hoat déng gian 1an va tham nhiing trong qud trinh déu tu va kinh doanh NHA, Ngudi lao déng
05.QUAN TRI CONG TY .
C6 trdch nhiém trong tiép thj va A A ke s ax . o e S o U6 AN B e 500 R R 5 5 o , p o 8
06.BAO CAO S 02 = SDG 8: Cong viéc tot va téng trudng kinh té Tiép thi va gidi thiéu san pham day du dé giup khdach hang ra quyét dinh chinh xdc. NHA. Khdch hang
PHAT TRIEN BEN VUNG ) A ) , , ) . i . NHA, Khdch hang, Nha
Cai tién va doi mai Két qua hoat dong kinh doanh GRI 201 SDG 8: Cong viéc tot va tdng trudng kinh té Ap dung cdi tién va déi mdi trong phdt trién du dn thdu’th cung ca”’p
Thong dicp va dinh hudng i s P g o GRI0s  oDG 11:Cdcthdnh phGva cong dong bénving .o iis hét sinh chét théi trong thi céng xAy dung v sif dung du dn Mt NI it Wl
thai SDG 13: Hanh d6ng vé khi héu P 9 9 xay aung 4Ng dt cung cdp, Khdch hang
= . . SDG 6: Nudc sach va vé sinh i ia P A b2 s A a A . \
Tiéu thu nudc Nudc GRI 303 SDG 13: Hanh déng vé khi hdu Tiét kiém nudc gdép phan bdo ton nguyén tai nguyén NHA, Khdch hang
el e Da o alas SDG 6: Nudc sach va vé sinh N . - Py O ety o BT ol o M e A . R
Quan ly va xt ly rdc thai Rdc thai GRI 306 SDG 13: Hanh déng vé khi hdu Tdng tdi sU dung, gidm nudc thdi va chat thai, gép phan bdo vé maoi trudng song NHA, Khdch hang
Trdch nhiém trong st e db a thit ke
dung tai nguyén, 'c;cic ong cus t I?t < an vat lia SDG 12: Tiéu thu va sdn xudt cd trdch nhiém Phuong dn thiét k& cd tinh dén hiéu qua st dung ndng lugng, ddnh gid déy dd tdc déng dén méi trudng va trdnh cdc dnh NHA, Dai tdc, Nha thau,
nding Iugng var xa thai 901 vai tieu thu nang Nguyen vat licu GRI 301 SDG 13: Hanh déng vé khi hau hudng tiéu cuc dén mai trudng Nhé& cung cdp
lugng va moi trudng i j i
Lua chon cdc nha cung  Bdnh gid Nha cung cdp vé moi SDG 12: Tiéu thu va sdn xuét c6 trdch nhiém o . R . VA A R .
e it GRI 308 SDG 13: Hanh dbng vé kh hau Uu tién Iua chon cdc nhé cung cdp nguyén vét liéu xanh, bén viing NHA, Nha cung cép
NHA, D&i tdc, Nha thau,
; ; . ) Tiéu thu ndng lugng Ndng lugng GRI 302 SDG 12: Tiéu thu va sdn xudt cd trdch nhiém Tiéu thu ndng lugng hiéu qua, trdnh Iang phi Nha cung cdp, Khdch
07.BAO CAO TAI CHINH hang
Ngudi lao déng viéc lam GRI 401 SDG 8: Céng viéc 6t va tiing trudng Kinh t& i?e phoA‘t trién bén ‘v.ng, dAoonh nghiép can cé quan hé bén viing vdi nguai lao dong, tao thém nhiéu gid tri vat chat va NHA, Ngui lao déng
tinh than cho nguai lao dong
Quan hé vdi ngudi lao déng GRI 402 SDG 8: Céng viéc t6t va tang trudng kinh té Tao su gdn két lau dai gilra Céng ty va Ngudi lao déng NHA, Ngusi lao déng
R N SDG 10: Giam bét binh déng - R A a 8 < R PSS - A
Tao gié tr] cho ngudi Ba dang va binh dang GRI 405 SDG 8: Céng viéc 6t va tiing trudng Kinh t& Ngugi lao dong trong Coéng ty déu dudc doi xur binh dang, tu do thé hién tai ndng NHA, Ngugi lao dong
lao déng va céng
déng Gido duc va dao tgo GRI 404 SDG 4: Gido duc c6 chét lugng Bua ra cdc chuang trinh gido duc va dao tao nhdm ndng cao ky ndng va kinh nghiém cta ngudi lao dong NHA, Ngudi lao déng
An todn lao déng va . R . R P v £ e, 53 , o R Hoat déng déu tu kinh doanh cé thé bi dnh hudng bdi cdc tai nan lao déng va tinh trang stc khde clia ngudi lao déng. " R
stc khée An toan lao dong va suc khoe GRI 403 SDG 8: Céng viec tt va tang trudng kinh t€ Co6ng ty lubn chd ddng gidm thiéu cdc mdt madt va tén thét dnh hudng dén qud trinh céng tdc clia ngudi lao déng. e eReilidele vhd
/\ Trdch nhiém véi cong Coéng déng dia phudng GRI 413 SDG 11: Cdc thanh phd va cdng dong bén vitlng  Thé hién trach nhiém vdéi cdng déng dia phudng ndng cao uy tin doanh nghiép NHA, Cong dong dia
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TAM NHIN DAI HAN TRONG PAU TU VA KINH DOANH

Trdach nhiém

01.THONG TIN CHUNG Trong b6i cdnh Viét Nam thidc ddy mé hinh trong déu tu va
02.TINH HINH HOAT BONG tdng trudng xanh, tuan hoan va phdt trién kinh doanh
03.BAO CAO - bén viing, NHA xdc dinh day la dinh hudng

BAN TONG GIAM DOC chién lugc xuyénisudt trong hogt déng ddu

04.BAOCAO tu va kinh doém%mng t6i cam két xay
HOI DONG QUAN TRI s o0 Sl )
o QA ' dung nén tang p triéen bén ving, gop
05.QUAN TR| CONG TY 5 B . o n
Q, o phdn tao ra gia tri kinh té di doi vai trach
OG.BAO CAO, ) A ~ A=\ 2 A \ K i ool 2 tri A t
PHAT TRIEN BEN VONG nhiem xglhc_)Wo vé moi'trusng. p, - Qudn rélcong y
- Cai tién d8i mdi

Tam nhin dai han trong
dau tu va kinh doanh

07.BAO CAO TAI CHINH

Quan tri rdi ro
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Chung t6i cam két duy tri hiéu qué hoat dong va gia tdng gid tri dau tu bén vitng cho c6é ddng, dong thdi trén trong vai tro
déng hanh cla khdch hang va cdng dong — nhiing yéu té then chét gép phdn tao nén két qud kinh doanh én dinh va Igi thé
canh tranh da&i han cda Céng ty. Nhdn thdc ré trdch nhiém cda doanh nghiép déi véi xa hoi, chidng t6i ludn ddt Igi ich cta
cébng déng va khdch hang lam trong tdm trong todn b chudi gid tri, tir phdt trién quy dét, quy hoach, thiét ké — thi cong dén
ti€ép thi va bdn hang. Trén cd s6 dd, Céng ty hudng tdi viéc t6i uu hda chi phi, gid thanh va chat lugng san phdm, mang lai
gid tri hai hoa cho cdc bén lién quan.

Bén canh d4, cdc du dn khu dén cu do NHA phdt trién khéng chi ddp dng nhu cdu an cu ma con gép phan thic ddy phdat
trién kinh té€ — xa héi tai dia phuang. Trong giai doan xdy dung, cdc dy dn tao ra nhiéu cd hoi viéc lam cho ngudi lao déng;
khi di vao van hanh, hé théng thusng mai — dich vu trong khu ddan cu tiép tuc thic ddy giao thuong, gia tdng luu chuyén
hang héa va phdt trién kinh té€ khu vuc. Déng thai, mbi du dn déu déng gdp vao viéc hoan thién ha tang ky thuét va ha tang
x@ héi nhu giao thong, cong vién, hé théng x ly nudc thadi, khéng gian xanh va cdc céng trinh gido duc, qua d6é ndng cao
chat lugng s6ng va thuc ddy su phdt trién bén viing cla cdng dong dia phucong.

Trong hoat déng quadn tri cong ty, ching téi cam két tudn tha déay du cdc quy dinh clda phdp luét Viét Nam, déng thdgi cha
déng ndng cao chudn muc qudn tri theo hudng tiép cdn cdc théng 1€ tién tién, nhdm ddm bdo tinh hiéu qua, minh bach va
bén viing trong moi hoat déng diéu hanh.

Chung téi xdc dinh minh bach théng tin 1& nén tdng c6t 16i trong qudn tri doanh nghiép. Viéc cung cdp théng tin day du,
chinh xdc va kip thai khéng chi gép phdn tdng cudng niém tin ma con 1a yéu t6 then chét gidp gdn két va hai hoa Igi ich
gilta Céng ty vdi c6 dong va cdc bén lién quan.

Trong bdi cdnh méi trudng kinh té lién tuc bién dong va lan séng d&i mdi sdng tao dién ra manh mé trén pham vi toan cau
cling nhu tai Viét Nam, ching téi nhdn thdc ré réing ndng luc thich dng va d6i mdi la diéu kién tién quyét dé doanh nghiép
duy tri stic canh tranh va phdt trién bén viing. Trén tinh than d6, Céng ty thudng xuyén t6 chiic cdc chuang trinh dao tao
nh&m ndng cao ndng luc chuyén mén va ky ndng lam viéc cho ngudi lao ddng, déng thdi khuyén khich tinh than sdng tao,
chu déng dé xudt cdc sdng kién cdi tién. Nhiing y tudng nay khéng chi gép phan gia tdng doanh thu, t6i uu héa Igi nhuén
ma con gilp tiét gidm chi phi va ndng cao hiéu qud hoat déng chung cda Cong ty.

Trong qud trinh dau tu va kinh doanh, chdng t6i nhén dién nhiéu nhdm rdi ro tiém é@n, bao gém rdi ro hoat déng, rdi ro tai
chinh, rdi ro phdp ly cling nhu cdc yéu t6 bat khd khdng. Nhdm chd déng kiém sodt va gidm thiéu tdc dong tiéu cuc dén
hoat dong kinh doanh, Céng ty da xdy dung hé théng qudn tri rai ro véi cdc quy trinh, quy dinh cu thé cho tung linh vuc,
déng thdi theo doi sdt sao cdc bién s6 trong yéu cé thé dnh hudng dén hiéu qua van hanh va két qud kinh doanh.

D&i vdi rai ro tham nhiing, Cong ty nhdn thdc rd kha néng phdt sinh trong cdc khdu thiét k&, phdt trién dy dn va thi cong
xdy dung. Thuc tién trién khai du dn cé thé déi mat véi cdc rdi ro nhu chém tién dé, phdt sinh chi phi ngodi dy todn hodc
khong ddm bdo chét lugng, kéo theo nhitng quan ngai vé tinh minh bach. DE kiém sodt rdi ro ndy, ching t6i dp dung hé
thong ki€ém sodt ndi bd chdt ché, tdng cudng gidm sdt thuc hién hgp déng, thuc hién co ché kiém tra chéo va duy tri quan
hé hgp tdc chuyén nghiép, minh bach vdi cdc déi tdc.

Bén canh d6, Céng ty dé cao trdch nhiém trong hoat dong ti€p thi va gidi thiéu dy dn, ddm bdo tudn thd day du cdc quy
dinh phdp ludt lién quan. Toan bd tai liéu bdn hang va truyén théng déu duge xdy dung trén cd s6 hoé sa thiét ké da dugc
phé duyét va dudc rd sodt ky ludng trudc khi céng bo. Trong qud trinh thi cong, cdc thay déi so vdi thiét ké dugc kiém sodt
théng qua ca ché gidm sdt quyén tdc gid; dong thdi, Cong ty chi ddng trao d6i va xur ly thoa ddng vdéi khdch hang trong
qud trinh ban giao, qua dé dam bdo tinh minh bach va ndng cao sy hai long cta khdch hang.
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Hoat déng déu tu va kinh doanh cdc du dn xdy
dung luén gdn lién vdi nhitng tdc déng nhat dinh
dén moi trudng, théng qua viéc s dung tai
nguyén, ndng lugng va phdt sinh chat thdi. Nhan
thdc ré trdch nhiém cla minh, ching téi coi viéc
bdo vé moi trudng khong chi Ia nghia vu tuén thu
ma con la cam két [au dai nhdm gin gitr moi trudng
séng va sulc khde cho cdc thé hé tuong lai. Trén co
s§ dé, dinh hudng phdt trién “kinh doanh xanh”
dugc xdc lap nhu mot tru cot chién ludc, dong thai
tré thanh yéu t6 quan trong gilp gia tdng ndng luc
canh tranh clia Cong ty tai dia phudng.

Hién nay, phan I6n cdc dy dn cla Céng ty tap
trung vao linh vuc bat déng san nha 6. Trudce khi
trién khai dau tu va xdy dung, ching téi thuc hién
day dd cdc bdo cdo ddnh gid tdc ddng moi trudng
theo dung quy dinh cla phdp luat hién hanh.
Trong qud trinh phdt trién du dn va thi cong xdy
dung (trudc khi ban giao va dua vao si dung),
Cébng ty chd trong t6i uvu héa viéc si dung tai
nguyén, ndng cao hiéu qud ndng lugng va kiém
sodt chdt ché cdc nguén phdt sinh chdt thai. Pong
thdi, khi c6ng trinh di vao van hanh, chung toi ti€p
tuc phéi hgp quan ly hiéu qud cong tdc xur ly va
gidm thiéu chdt thdi, hudng téi muc tiéu phdt trién
bén ving va thén thién véi moi trusng.

Kiém soat
phat sinh
chat thai

Tiéu thu nudc

Quan ly
rdc thai

Tdc dong cua
thiét ké doi
V@i tiéu thu
nang lugng

va moi
trudng

Lua chon nha
cung cdp

Hoat ddng thi céng xdy dung phdt sinh nhiéu loqi chat théi khdc nhau, bao gém chat thdi rdn (xa ban, kim
logi, nhua, rdc thadi sinh hoat), chat thdi khi (bui, tiéng én) va chat thai long (bun dat, nudc thai). Ching toi
nhdn thiic ré cdc nguén phdt sinh nay cling nhu nhitng tdc déng tiém tang cda ching déi véi méi trudng
va ddi s6ng clia cdng dong xung quanh khu vuc thi céng. Trén cd sé dd, Céng ty chi dong trién khai cdc
bién phdp qudn ly va kiém sodt chat thdi theo hudng chdt ché, déng bé va cé trdch nhiém.

V&i phugng chdm “thi cdng dén déu, dam bdo vé sinh dén dé”, ching téi dp dung cdc gidi phdp phu hgp
nhdm gidm thi€u phdt sinh chdt thdi va han ché t6i da tdc dong dén moi trusng.

= D3i vdi chat thai rdn: Chat thdi duge phén loai tai nguén, thu gom va tap két theo tiing nhém riéng biét.
Cdc loqi rdc thai nhu bao bi, vt liéu déng géi, rdc sinh hoat va rdc khéng thé tdi ché dugc luu gitr tai
khu vuc quy dinh trong cong trudng va dugc ban giao cho dan vi cé chic ndng xu ly. Cdc vét liéu co
khd néng tdi st dung hodc tdi ché nhu kim loai, nhua dudc thu héi, luu kho va chuyén giao cho cdc d6i
tdc tdi ché; dat dao va xa ban dugce tén dung phuc vu san ldp hodc xU ly theo quy dinh

= PGi véi chat thdi Idng: Nudc thdi phdt sinh tir hoat déng thi cong, sinh hoat va nudc ngém dudc phan
logi va xUr ly trudce khi xa thdi. Hé théng x{ ly tai céng trudng dudc thiét ké theo nguyén téc thu gom —
Idng — kiém tra, trong d6 nudc thai dugc dan vé bé thu va bé 1ang, sau dé chuyén qua bé kiém tra chét
lugng trudc khi xa ra hé théng thodt nudc chung, ddm bdo tudn tha cdc quy chudn méi trudng hién
hanh.

Nudc sach la nguén tai nguyén hitu han, trong khi chi phi s&f dung ngay cang gia tdng. Nhdn thic rd diéu
dd, ching téi cht déng trién khai cdc bién phdp tiét kiém va st dung hiéu qud nguén nudc trong suét qud
trinh thi c6ng. Cu thé, Céng ty han ché t6i da viéc st dung nudc sach cho cdc hoat déng nhu san Iép mat
b&ng va thi cong, thay vao dé uu tién tdn dung nguén nudc sé@n cé tai dia phucng dé phuc vu vé sinh mdy
mdc, thiét bi, tudi rifa dudng céng trudng va lam sach khu vuc thi cong.

Bén canh dé, Ban Chi huy céng trusng thuc hién kiém tra dinh ky hdng ngay nham kip thsi phdt hién va
khdc phuc cdc su cd ro ri trén hé théng cdp nudc, gép phan gidm thiéu that thodt. Bong thai, Céng ty uu
tién tréng cdc loai cdy xanh va thdm cé c6 khd ndng chiu han, chiu nhiét tét, két hgp duy tri vé sinh cong
trudng, qua dé gép phan tiét kiém nudc va cdi thién méi trudng lam viéc tai du dn.

Chung t6i chd trong céng tdc quan ly chdt thdi trong giai doan van hanh nhdm gidm thiéu tdc dong tiéu
cuc dén moi trudng, ddc biét Id nguy co 6 nhiém khéng khi va nguén nudc tai cdc khu dén cu do Cong ty
phdt trién va quadn ly. Sau khi du dn di vao st dung, Ban Qudn ly khu dén cu trién khai cdc gidi phdp phén
loai rdc thdi tai nguén theo hai nhém chinh: rdc hitu cg dé phén hiy va rdc v6 co. Péng thdi, Céng ty tich
cuc néing cao nhan thic cong dong cu dén théng qua viéc khuyén khich han ché st dung bao bi, chai
nhua dung mét lan, cling nhu chd déng phén loai rdc sinh hoat hang ngay. Nhitng bién phdp nay gép
phan xdy dung méi trudng s6ng xanh — sach — bén viing va ndng cao chdt lugng séng cho céng dong cu
dan.

Chdng t6i nhdn thdc rdng viéc lua chon vat liéu xdy dung c6 dnh hudng truc tiép dén mdc d6 tiéu thu
ndng lugng va tdc déng méi trudng clia mbi du dén. Vi vay, Cong ty uu tién sir dung cdc loai vat liéu cé tinh
bén viing, an todn va than thién véi méi trudng, gép phan gidm thi€u phdt thdi trong suét vong dsi céng
trinh. Dong thai, trong qud trinh trién khai du dn, chidng t6i chid trong t6i vu hda gidi phdp thiét k& va thi
cdng theo hudng ndng cao hiéu qud st dung ndng lugng, hudng téi cdc céng trinh ti€t kiém tdi nguyén va
phdt trién bén ving.

Viéc lya chon nha cung cdp uy tin déng vai tro then chét trong viéc ddm bdo chat lugng va thanh céng
c@ia méi du dn. Chuing t6i dp dung quy trinh ddnh gid va lua chon déi tdc dua trén hé théng tiéu chi todn
dién, bao gom: nding luc tai chinh, tinh canh tranh vé gid, chdt lugng sén phdm - dich vu, kha ndng ddp
Ung ti€n d6 cung Ung, cling nhu mudc d6 tudn thd cdc tiéu chudn vé trdch nhiém x& hoi va méi trudng.
Cong ty cam két chi hgp tdc vdi cdc nha cung cdp ddp dng day du cdc yéu cau vé an toan lao déng, bdo
vé mdi trudng va dao didc kinh doanh; déng thdgi kién quyét khéng hgp tdc véi cdc doi tdec cé hoat déng
tiém @n rdi ro hodc gdy dnh hudng tiéu cyc dén stic khde con ngudi va moi trusng.
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TAO GIA TRI CHO NGUGI LAO PONG VA co C

Chding téi xdy dung méi trudng lam viéc trén nén tang toén trong, cong bdng va gan' ket au chJ JJLfrl doanh nghiepiva ngudiilac dong. V&
triét ly dé cao chr “Tadm”, Céng ty lubn chd trong ghi nhén va tao diéu kién phdt trién cho'moi'ca han dua 'r"n nang luc, muc do dong e
vtio két qud chung va tinh thén trdch nhiém trong céng viéc. Céng ty cam két dam bdo nguyén tac binh ddng VarkhongrphaRNIEHo
dudi bét ky hinh thic nao, bao gém dé tudi, gidi tinh, tén gido, sdc téc hay ngoai hinh. Bong thdi, ching toi chu dongXay diRGIMCININGHAY
lam viéc da dang va hoa nhép théng qua viéc t6 chic cdc hoat déng lam viéc nhém, tang cuong phoi hdpig?ilfu’ c phong ban, khoi chtic
ndng vdi sy tham gia clia déi ngd nhén su da dang vé dé tudi, gidi tinh va nén tang van hoa -QUG dd, ngudi lao dong cé ca hoi gid ’.J.,L—' —
chia sé kinh nghiém, néng cao ndng luc va phdt trién toan dién cd vé chuyén mon lén ky_nang 591)g. —_—

Trdch nhiém véi ngudi lao dong

Cd cdu nhdn sy, da dang & binh dang: Tinh dén 31/12/2025, s6 lugng cdn bé, nhén vién ctia Cong ty ty 11 ...ngui. Chdt /
cla Céng ty c6 han 30% nhan su cé trinh d6 Dai hoc, Cao dang, trung cap. NHA Iuén'nd Iu’c chuén hoa rlJ_Jgr ur nhomithtcdien hoarta
nhin chién lugc kinh doanh bén viing, trong dé nguén nhan luc la tai sén c6 gid tri [6n nhdt o vai "{r_é qu vr > . OR t..: am2025, NHA tiep
tuc ti€én hanh chuén héa nguén luc dé xdy dung doi ngli viing vé kién thic va chuyen mon ’Irmr trien [6n manhitrong
cdc ndm tiép theo. il

ngl nhdn su cé ndng luc va tinh chuyén nghiép. Bong thai, Cong'ty ludn khuyén khich' ngusitlae ‘Ejffmg chd dong ndng cao trinh ac
mdn, nghiép vu dé ddp Ung yéu cau céng viéc ngay cang cao va gép'phan ndng coc')"hiéu qud I}o dong chung.
Chinh sdch dao tao: Céng ty chu trong dau tu vao céng tdc dao tao va boi du‘6ng ng‘uon nhon luc, xem day: la nénitdng choe su phdt trien
bén viing. Cdc chuong trinh ddo tao dugc trién khai theo dinh hudng phuhgp Vi tu‘ng nhom do1 uong:

vdl I|nh vuc chuyen mon, bao gom cdc khoo hoc nang cao nghlep VU, cap nhat quy dlqhwchlnh sgc"h Mo CUG-NhCl. nu‘dc Eac chu ng trint
: e,

Ché d6 dai ngod: Cong ty tra lucng dua trén cép cong viée, ndng:lucva chu‘c vu cua; hhaq vién, bcmg.lifcing 'qnb‘pmh
klnh doonh chung cla cong ty Nhom khuyen khICh dong vién cdn'bo cong nhan vién trong Coéng ty gla tang,iur;“ qua

An toan lao dong S --..-..

Trén cd s8 coi con ngugi 1& ngudn tai sdn I8n-nhdt clia doanh nghiép, ching t6i ddnh gid an toan lag.dong ‘nd!ﬁufc kh(’eg he nghie
t6 khéng thé thi€u cho nén tdng bén virng vé nhén luc. Cong tde an toan lao dongdudn dude thuc hgen t6t trong nd Qg? Trudge
khai thi céng tai cong trudng, ban qudn ly du dn luén yéu cau trinh phuchg dn ddm:bdao an ninh trong suot qucj.trlnh Eﬂng nhd
an ninh trong v ngodi cong trudng, tao diéu kién thudn Idi cho hoat déng xdy dung, ngdin chdn hodt déng gﬁy roi tras '

tai sén...

Trdch nhiém céng déng

Clung véi viéc ddm bdo tang trudng bén vitng vé kinh t€, NHA cling lubn chi trong phdt trién cdc hoat déng hé trg cdng déng va dia
phugng ndi NHA hoat dong kinh doanh. Ching t6i cho rdng long nhén di va tinh than chia sé la mét trong nhiing yéu t6 xdy dung mot xa
hoi binh 6n va phdt trién. Trong qud trinh hinh thanh va phdt trién, chdng téi luén hoan thanh day du cdc nghia vu thué dé déng gép cho su
phdt trién chung cta dia phuang.

i € -
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GAN KET CAC BEN LIEN QUAN

Trong béi cdnh phdt trién bén viing todn cau dang déi
mat vdi nhiéu thdch thdc va gidi han, Téng Céng ty
Pau tu Phdt trién Nha va D6 thi Nam Ha Nbi xdc dinh
rang hanh trinh phdt trién bén vitng khéng thé tdch rdi
su déng hanh cla cdc bén lién quan. Do dd, bén canh
viéc trién khai cdc hoat déng vén hanh va sdng kién
bén vitng, Céng ty ddc biét chd trong xdy dung méi
quan hé hgp tdc dua trén tinh than minh bach, chia sé
v& hai hoa Igi ich véi cde d6i tdc va cde bén lién quan.

Anh hudng

Su phu thudc clia

Bén lién dén NHA A "
quan (Thang bén |Iin quc:ir.\iden
diém 4) NHA(Thang diém 4)
Khach
hang 3 3
Nha thau,
nhd cung 2 3
cap
T6 chiic
tin dung 2 2
Cé6 dbng
& Nha 3 2
dau tu
Ngudi lao
d6ng 4 1
Cd quan
nha nudc
& dia 3 1
phuadng

M&i quan tédm
cua cdc bén lién

quan

Hinh
két

Viéc nhdn dién, phan tich nhu cau, ky vong cling nhu
ddnh gid mdc d6 uu tién cla ting bén lién quan dugc
xem la nén tang quan trong dé Coéng ty xdy dung
chién lugc phdt trién va ké hoach hanh déng phu hap.
Théng qua dd, Cong ty hudng tdi viéc tao IGp gid tri
cdng hudng, t6i uu hda hiéu qud hoat déng, déng thdi
gidm thiéu rai ro va chi phi phdt sinh trong qud trinh
trién khai. Ngugc lai, Céng ty luén trdn trong nhiing
déng gdp va gid tri ma cdc bén lién quan mang Iqi, coi
ddy la yéu té khéng thé thi€u trong nhitng thanh tuu

dat dugc trong subt qud trinh phdt trién.

Khach hang

oChdt lugng sdn phdm
va dich vu.

o Gid sdn phdm va céc
chinh sdch hé trg ngudi
mua nha.

e An toan thong tin.

e Cdc hoat déng dam
bdo an ninh trgt tu noi
khu dén cu.

thdc gén e Thu thdp théng tin.

e H trg khdch hang
truc ti€ép va truc tuyén.
e Khdo sdt va ddnh gid
muc do hai long.

o Tuyén truyén vé cdc
gidi phdp an ninh, an
toan

thong tin dd trién khai

Nha thau, Nha Cung cép

e Chia sé Igi ich va cong
hudng gid tri.

e Thanh todn day da va
dudng han cho nha cung
cap.

o Tim ki€ém va& gdip g6 dé
da dang héa danh muc
nha cung cdp d8i véi ting
nhém mdt hang/

san phdam.

¢ Ddnh gid nha cung cdp.
o Trao déi truc ti€p va truc
tuyén.

e C6 ké& hoach bdn hang
va chudn bj dong tién dé
thanh todn day du va
dung han cho nha cung
clp.

Sau khi xdc dinh danh muc cdc bén lién quan, Cong ty
tién hanh ddnh gid mic d6 dnh hudng va su tuong tdc
hai chiéu vdi ting nhém, lam ca sé xdc dinh thd tu uu
tién trong viéc xdy dung ké hoach hanh dbéng va cg
ché& phdn hoi phu hdp. Trén ca s dé, cdc phong ban
chdc ndng trién khai cdc hoat déng gdn két theo ké
hoach da dudc phé duyét, nhdm ddp dng ngay cang
t6t hon nhu cau va ky vong cla cdc bén lién quan.

T6 chic tin dung Cé ddng & Nha dau tu
eHiéu qua kinh té va Igi nhuén.
e Hiéu qud st dung von.

e Tuén thu cdc quy dinh vé
phdp ly du dn.

e Tudn thd cdc cam két véi doi
tdc nhu da quy dinh trong hgp
déng.

e Ddm bdo phdt trién bén viing
trong dai han.

e Trdch nhiém moi trudng va
x& hoi.

e Qudn tri rdi ro hiéu qua

e Tudn thu quy dinh va ddm
bdo minh bach trong céng bé
thong tin

e Gid tri doanh nghiép.

e Hoan thanh ddy da cdc
nghia vu gdc, 1&i cda cdc
khodn vay.

e Thuc hién day du cdc
cam két vdi t6 chic tin
dung.

o Tim kiém va gdp g8 trao doi
truc ti€ép va/hodc truc tuyén.

e Coéng b8 théng tin trén céc
trang thong tin dién tU dai
chiing theo quy dinh.

e GUi cdc bdo cdo va hop dinh
ky dé c@p nhét tinh hinh du dn.
e Soan thdo va gli cdce tai liéu,
hé sg, van bdn,... cho nha dau
tu.

e Cé k& hoach chuén bi
dong tién va dy phong tré
ng trudc thai diém dén han
thanh todn gdc, 1Gi cla
khodn vay.

e Lién tuc theo doi tinh
hinh thuc hién cdc cam két
Vi t6 chdc tin dung.

Binh ky hang nam, Céng ty thuc hién ra sodt va ddnh
gid hiéu qud cdc hoat déng gén két da trién khai,
déng thai cp nhat lai mic d6 uu tién cla ting nhdm
bén lién quan cho giai doan tiép theo. Céng cu dudc
sif dung trong qud trinh ndy la ma trdn phén tich dua
trén hai tiéu chi chinh: mdc d6 dnh hudng cta bén lién
quan doi véi Cong ty va mic dd phu thudc cla bén
lién quan vdo Cong ty, tu dé ddm bdo viéc qudn tri
quan hé dudc thuc hién mét cdch hé théng, hiéu qua
va phu hgp véi dinh hudng phdt trién bén ving

Ngudi lao dong

oChé d6 lam viéc, chinh sdch
luong thudng va phtc Igi du
hdp dan, dam bdo cong
bang.

o Hé théng ddnh gid nhéan su

minh bach, hiéu quad.

o Mdi trudng va diéu kién lam

viéc an toan.

e Cdc chudng trinh nhén sy
k& nhiém va phdt trién sy
nghiép.

e Cdc chugng trinh dao tao
noi

b6 v& chinh sdch hé trg chi
phi ddo tgo bén ngodi.

e Khdo sdt mdc do hai long
clia ngudi lao ddng.

o Cdc cudc hop téng két.

o T4 chiic cdc chuong trinh
ddo tao.

o Cd ché trao d6i, gidi quyét
khiéu nai truc tiép.

e Ban hanh va truyén théng
vé cdc chinh sdch dugc dp
dung trong todn cong ty.

Cd quan nha nudc & dia phudng

e Cdc chudng trinh va hogt déng phdt
trién céng déng.

¢ Khd ndng tiép cdn cdc cd sé ha
tang vé gido duc - y té - gidi tri trong
cdc khu d@6 thi déi véi ngusi dan sinh
séng xung quanh khu du dn.

e Phdn héi kip thai va dua ra cdc gidi
phdp xt ly cé tinh than trach nhiém
cao d6i véi cdce khi€u nai clia cdng
déng.

e Tudn thu quy dinh cla phdp luét
trong hogt déng kinh doanh va quadn
tri doanh nghiép.

e Hoan thanh day da cdc nghia vu vé
thué.

e Tuyén truyén va kéu goi ngusi dan
tham gia vao cdc chudng trinh, hoat
déng phdt trién, gdn két céng déng
bén viing.

e Truyén théng vé chinh séch ti€p cdn
cdc cd sé ha téng dung chung trong
khu d6 thi t6i ngusi dan sinh séng
xung quanh dy dn.

e Tiép nhdn v& phan héi, x ly khiéu
nai truc tiép va truc tuyén.

o Ti€p nhdn va phdn héi, xi ly khiéu
nai truc tiép va truc tuyén.
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BAO CAO CUA BAN TONG GIAM POC

Ban Téng Gidm déc Téng Cong ty DAu tu Phdt trién Nha va D6 thi Nam Ha Noi (sau ddy goi tdt 16 “Céng ty”) trinh bay Bdo cdo
clia minh va Bdo cdo tai chinh dd dugc kiém todn cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2025.
Thong tin cong ty

Téng Céng ty Ddu tu Phdt trién Nha va D6 thi Nam Ha Noi duge thanh 1ép va hogt dong theo Gidly chiing nhdn déng ky doanh
nghiép s6 0700222689 ddng ky lan dau ngdy 27/11/2007 va dudc thay d6i lan 16 ngay 12/02/2026 do Phong doanh nghiép —
S3 Tai chinh tinh Ninh Binh cdp.

Cdc thanh vién héi déng quadn tri, ban kiém sodt va ban téng gidm doc

Cdc thanh vién cta Héi dong qudn tri, Ban Kiém sodt va Ban Téng Gidm déc trong ndm va cho dén thgi diém 1&p bdo cdo nay
goém:
Héi déng Qudn tri

Ngay b6 nhiém/ mién nhiém

Bau chdc danh cha tich nhiém ky 2025-2030
ngdy 17/04/2025

Ho va tén Chdc vu
Ong Nguyé&n Minh Hoan Chu tich

Ong Nguyén Vé&n Hung Thanh vién Bdu ngay 15/04/2025

Ong Nguyén Bdc Long Thanh vién Bdu ngay 15/04/2025

Ong Cu Buic Ngoc Thanh vién Bdu ngay 15/04/2025

Ong Trdn Ngoc Tuyén Thanh vién déc lap Bdau ngay 15/04/2025

Ban Kiém sodt

Ho va tén Chrc vu Ngay bé nhiém/ mién nhiém

Ba Dudng Thj Huyén Trudng ban Bdu ngay 15/04/2025
Ong Nguyén Van Nghia Thanh vién
Ong Bui Thanh Luén Thanh vién Bau ngdy 15/04/2025

Ba Nguyén Thi Thu Phucng Thanh vién Mién nhiém ngay 15/04/2025

Ong Trdn Thé Kién Thanh vién Mién nhiém ngay 15/04/2025
Ban Téng gidm déc

Ho va tén Chuc vu

Ong Nguyén Déc Long Téng Gidm déc
Ong Nguyé&n Hoang Bao Phé Téng Gidm ddc
Ong Nguyén Duc Kién Phé Téng Gidm déc
Dai dién phdp luat
Ngudi dai dién theo phdp ludt cia Céng ty trong ndm tai chinh va cho dén thgi diém ladp bdo cdo nay la 6ng Nguyén Ddc Long -
Téng Gidm déc.
Cdc su kién phdt sau ngay két thiic ndm tai chinh
Khéng cé su kién quan trong ndo xAy ra ké tir ngay két thic ndm tai chinh dua dén yéu cau phdi diéu chinh hodc céng bé trong
thuyét minh trong Bdo cdo tai chinh.

Ki€m todn vién
Céng ty TNHH Kiém todn va Dinh gid Quéc té dugc chi dinh la kiém todn vién thuc hién kiém todn Bdo cdo tai chinh cho ndm tai
chinh két thic ngay 31 thdng 12 ndm 2025 cta Céng ty.

Céng bé trdch nhiém clta Ban Téng gidm déc d6i véi Bdo cdo tai chinh

Ban Téng Gidm déc Cong ty cb trdch nhiém 1ap Bdo cdo tai chinh phdn dnh mét cdch trung thuc va hgp ly tinh hinh téi chinh cla
Coéng ty tai ngay 31 thdng 12 ndm 2025, cling nhu két qud hoat ddng kinh doanh vé& tinh hinh luu chuyén tién té cho ndm tai
chinh két thdc ngay 31 thdng 12 ndm 2025, phu hgp véi chudn muc ké todn, ché d6 ké todn doanh nghiép Viét Nam va cdc quy
dinh phdp ly cé lién quan dén viéc 1ap va trinh bay Bdo cdo tdi chinh. Trong viéc 1&p Bdo cdo tai chinh ndy, Ban Téng Gidm déc
dugc yéu cau phai:

Lua chon cdc chinh sdch ké todn thich hgp va dp dung cdc chinh sdch d6 mét cdch nhdt qudn;
Pua ra cdc xét dodn va udc tinh mét cdch hgp ly va thén trong;

Néu rd cdc nguyén tdc ké todn thich hgp cé dugc tudn thi hay khéng, cé nhitng dp dung sai léch trong yéu can dugc céng bd va
gidi thich trong bdo cdo tai chinh hay khéng;

Lap bdo cdo tai chinh trén co s& hoat ddng lién tuc trif trudng hgp khdng thé cho rdng Cong ty sé tiép tuc hoat déng kinh doanh;
va

Thiét k&€ va thuc hién hé théng kiém sodt ndi bd mét cdch hitu hiéu cho muc dich 1ap va trinh bay bdo cdo tai chinh hgp ly nham
han ché rdi ro va gian Ian.

Ban Téng Gidm déc Céng ty chiu trdch nhiém ddm bdo rédng sé ké todn dugc ghi chép mét cdch phu hgp dé phdn dnh mét cdch
hgp ly tinh hinh tai chinh cla Céng ty & bdt ky thdi diém ndo va ddm bdo rdng Bdo cdo tdi chinh tudn tha chudn muc ké todn,
ché d6 ké todn doanh nghiép Viét Nam va cdc quy dinh phdp ly cé lién quan dén viéc I&p va trinh bay Bdo cdo tai chinh. Ban
Téng Gidm déc cling chiu trdch nhiém ddm bdo an toan cho tai sén cta Céng ty va thuc hién cdc bién phdp thich hgp dé ngdn
chdn va phdt hién cdc hanh vi gian 1dn va sai pham khdc.

Ban Téng Gidm ddc xdc nhén réing Céng ty da tudn tha cdc yéu cdu néu trén trong viéc 1dp Bdo cdo tai chinh.
Phé duyét Bdo cdo tai chinh

Ban Téng Gidm d8c phé duyét Bdo cdo tai chinh dinh kém. Bdo cdo tai chinh d& phdan dnh trung thuc va hgp ly tinh hinh tai
chinh clia Céng ty tai thai diém 31 thdng 12 ndm 2025, ciing nhu két qud hoat ddng kinh doanh va cdc luéng Iuu chuyén tién té
cho ndm tai chinh két thdc cung ngdy, phu hgp véi cdc chudn muc ké todn, Ché dd ké todn doanh nghiép Viét Nam va cdc quy
dinh phdp ly cé lién quan dén viéc I&p va trinh bay Bdo cdo tai chinh.

Cam két vé céng b6 théng tin

Ban Téng Gidm d8c cam két rdng Céng ty tudn thd Nghi dinh 155/2020/ND-CP ngdy 31/12/2020 cha Thd tudng Chinh phd Quy
dinh chi tiét thi hanh mét s6 diéu cda Ludt chdng khodn va Cong ty khéng vi pham nghia vu cdng bd théng tin theo quy dinh tai
Théng tu s6 96/2020/TT-BTC ngay 16/11/2020 cia Bé Tai chinh hudng dan vé viéc cong bd théng tin trén Thi trudng chiing
khodn, Théng tu s6 68/2024/TT-BTC ngdy 18/09/2024 sita d8i, b6 sung mét sé diéu cla cdc théng tu quy dinh vé giao dich
chiing khodn trén hé théng giao dich chidng khodn; bu trif va thanh todn giao dich ching khodn; hoat déng clia céng ty chiing
khodn va céng bo théng tin trén thi trudng ching khodn.
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BAO CAO KIEM TOAN POC LAP
Kinh gyi:

+ Cdc cé dbng

+  Hi ddng qudn tri, Ban kiém sodt va Ban Téng Gidm déc

+ Téng Coéng ty Déu tu Phdt trién Nha va D6 thi Nam Ha Noi

Chding t6i d@ kiém todn Bdo cdo tai chinh kém theo cla Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi (sau day goi
tat 16 “Céng ty”) dugc 1ap ngay 12 thdng 03 ndm 2025, tif trang 07 dén trang 41, bao gom: Bang cdn doi ké todn tai ngay 31
thdng 12 ndm 2025, Bdo cdo két qud hoat déng kinh doanh, Bdo cdo luu chuyén tién té cho ndm tai chinh két thic cling ngay va
cdc thuyét minh Bdo cdo tai chinh kém theo.

Trdch nhiém cta Ban Téng Gidm déc

Ban Téng Gidm déc Cong ty chiju trdch nhiém vé viéc |dp va trinh bay trung thuc va hgp ly Bdo cdo tai chinh ciia Céng ty theo
chudn muc ké todn, ché dé ké todn doanh nghiép Viét Nam va cdc quy dinh phdp ly cé lién quan dén viéc Idp va trinh bay Bdo
cdo tai chinh va chiu trdch nhiém vé kiém sodt ndi bé ma Ban Téng Gidm déc xdc dinh la can thiét &€ ddm bdo cho viéc 16p va
trinh bay Bdo cdo tai chinh khéng cé sai sét trong yéu do gian 1én hodc nhém Ian.

Trdch nhiém cda Kiém todn vién
Trdch nhiém cla chdng t6i & dua ra y kién vé Bdo cdo tai chinh dua trén két qua clda cubc ki€ém todn. Chdng t6i da ti€én hanh
kiém todn theo cdc Chudn myc Kiém todn Viét Nam. Cdc Chudn muyc ndy yéu cdu chdng t6i tudn thu chudn muc va cdc quy dinh

vé dao ddc nghé nghiép, Iap ké hoach va thuc hién cudc ki€m todn dé dat dudc su dam bdo hdp ly vé viéc liéu Bdo cdo tai chinh
clia Cong ty cd con sai sét trong yéu hay khéng.

Céng viéc kiém todn bao gém thuc hién cdc thd tuc nham thu thdp cdc bdng chiing kiém todn vé cdc s6 liéu va thuyét minh trén
Bdo cdo tai chinh. Cdc tha tuc kiém todn dudc lya chon dua trén xét dodn cla kiém todn vién, bao gém ddnh gid rii ro cé sai sét
trong yéu trong Bdo cdo tai chinh do gian 1an hodc nhdm 18n. Khi thuc hién ddnh gid cdc rai ro nay, kiém todn vién da xem xét
kiém sodt ndi bd cla Coéng ty lién quan dén viéc 1ap va trinh bay Bdo cdo tai chinh trung thuc, hgp ly nhdm thiét ké cdc tha tuc
kiém todn phu hgp vdi tinh hinh thuc t&, tuy nhién khéng nhédm muc dich dua ra y kién vé hiéu qua cha kiém sodt ndi bd cla
Céng ty. Céng viéc kiém todn ciling bao gém ddnh gid tinh thich hgp clia cdc chinh sdch ké todn dudc dp dung va tinh hgp ly cla
cdc udc tinh ké todn clia Ban Téng Gidm déc cling nhu dénh gid viéc trinh bay téng thé Bdo cdo tai chinh.

Chung t6i tin tudng rdng cdc bdng chiing kiém todn ma ching t6i da thu thdp dudc la day du va thich hgp lam co sé cho y kién
kiém todn cuta ching téi.

Y kién cta Kiém todn vién
Theo y kién cua ching t6i, Bdo cdo tai chinh d& phdn dnh trung thuc va hdp ly, trén cdc khia canh trong yéu tinh hinh tai chinh
clia Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi tai ngay 31/12/2025, cling nhu két qud hoat déng kinh doanh va

tinh hinh luu chuyén tién t& cho n@m tai chinh két thdc cung ngay, phu hdp véi chudn muc ké todn, ché d6 ké todn Viét Nam va
cdc quy dinh phdp ly 6 lién quan dén viéc I1&p va trinh bay Bdo cdo tai chinh.
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Phé Giam déc Kiém toan vién
S Gidy CNDKHN kiém toan: 5353-2025-283-1 Sé Gidy CNDKHN kiém toan: 45667-2022-283-1
Thay mat va dai dién cho

CONG TY TNHH KIEM TOAN VA DINH GIA QUOC TE
Ha NGi, ngay 12 thang 03 ndm 2026
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04.BAOCAO
HOI BONG QUAN TRI

05.QUAN TRI CONG TY
06.BAO CAO
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Bdng cdn doi ké todn
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BANG CAN POI KE TOAN

Tai ngay 31 thdng 12 ndm 2025

TAI SAN Mé sé

Thuyét minh

S6 cudi nam
VND

S6 ddu nam
\/\\[»}

S6 cudi nam

Sé dau nam

TAI SAN NGAN HAN 100 162.750.379.563 194.006.433.766
Tién va cdc khodn tudng dudng tién 110 4.1 61.704.109.336 21.633.945.852
Tién 111 30.070.074.336 18.633.945.852
Cdc khodn tucng duang tién 112 31.634.035.000 3.000.000.000
Dau tu tai chinh ngdn han 120 - -
Cdc khodn phdi thu ngén han 130 29.024.090.504 57.367.291.774
Phdi thu ngdn han cta khdch hang 131 4.2 14.759.880.589 44.716.935.347
Tréd trudc cho ngudi bdn ngén han 132 4.3 20.800.181.542 19.373.762.557
Phdi thu ngdn han khdc 136 44.720.992 21.357.489
E;’npi‘:g‘g;dc khodn phdi thu ngdn 137 4.8 (6.580.692.619) (6.744.763.619)
Hang tén kho 140 4.4 50.970.141.612 93.505.779.005
Hang t6n kho 141 50.970.141.612 93.505.779.005
Tai san ngén han khdc 150 21.052.038.111 21.499.417.135
Chi phi trd trudc ngdn han 151 4.6 84.843.572 12.288.598
Thué GTGT dudc khdu trir 152 20.967.194.539 21.487.128.537

TAI SAN Thuyét minh VND VND
TAI SAN DAI HAN 200 866.424.259.419 606.664.580.631
Cdc khodn phdi thu dai han 210 - -
Tai sén ¢ dinh 220 4.9 92.144.629.001 62.975.113.609
Tai sé&n 6 dinh hitu hinh 221 92.144.629.001 62.975.113.609
- Nguyén gid 222 157.626.517.062 123.452.888.294
- Gid tri hao mon luy ké 223 (65.481.888.061) (60.477.774.685)
Bat dong sdn dau tu - -
Tai sén dé dang dai han 230 768.167.766.617 539.088.747.966
Chi phi xdy dung cg ban d& dang 240 4.5 768.167.766.617 539.088.747.966
Dau tu tai chinh dai han 242 4.7 4.295.716.248 4.545.406.029
Dau tu gbp vén vao cdc don vi khdc 250 10.000.000.000 10.000.000.000
Du phong ddu tu tai chinh dai han 253 (5.704.283.752) (5.454.593.971)
Tai sén dai han khdc 254 1.816.147.553 55.313.027
Chi phi trd trudc dai han 260 46 1.816.147.553 55.313.027
TONG TAI SAN 261 1.029.174.638.982 800.671.014.397
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NAM HANOI

BANG CAN POI KE TOAN

Tai ngay 31 thdng 12 ndm 2025

NGUON VON Mé sé

Thuyét minh

Sé cudi ndm
VND

Sé dau nam
VND

NGUON VON

Thuyét minh

Sé cudi nam
VND

S6 dau nam
VND

NG PHAI TRA 300 434.221.476.674 284.657.954.576 VON CHU SG HOU 400 4.16 594.953.162.308 516.013.059.821
01.THONG TIN CHUNG Ng ngén han 310 277.917.176.535 233.769.522.502 Vén chu sé hitu 410 594.953.162.308 516.013.059.821
02.TINH HINH HOAT DONG

Phai trd ngudi bdn ngdn han 311 4.10 46.922.783.420 15.961.905.853 Vén ado cia chi <8 hi
s s : 6n gdp cla chu sé hitu 411 485.917.090.000 441.745.200.000
03.BAO CAO
~ Ve ~
BAN TONG GIAM BOC Ngudi trd tién trudc ngdn h 312 411 42.928.886.000 74.400.000.000
gudi mua trd tién truéc ngdn han : .928.886. .400.000. - C8 phiéu phd théng cé quyén biéu
< ‘ , 411a 485.917.090.000 441.745.200.000
04.BAO CAO quyét
HOI DONG QUAN TRI Thie va cdc kinodn phdi nop Nha 313 4.14 20.169.928.848 15.772.344.210
2 A Thang du vén cé pha 412 206.116.000 206.116.000
05.QUAN TRI CONG TY ang auvon co phan
< ‘ i tré ngudi 5 14 125, 547.722.
06.BAO CAO Phai trd ngudi lao dong 3 151.125.546 1.547.722.213 .y e i i - 1 08.896.956 308 oSt ras gt
< = 2 ~ Gi nhudn sau thué chua phdn phéi . . . . . .
PHAT TRIEN BEN VUNG 71 e phanp
, , . , Chi phf phdi trd ngdn han 315 4.13 10.714.505.576 7.226.050.226
07.BAO CAO TAI CHINH ) An oh&i [y kE d&
LNST chua phéan phoildy ké dén 421a 29.889.853.821 11.058.060.490
; } cubl nam trudc
Bdng can doi ké todn Doanh thu chua thyc hién ngén han 318 558.545.454 -
- LNST chua phén phéi ndm nay 421b 78.940.102.487 63.003.683.331
Phadi trd ngdn han khdc 319 4.12 1.044.000.000 5.455.000.000
Nguén kinh phi va quy khdc 430 - -
Vay v&1 ng thué tai chinh ngdn han 320 4.15 155.427.401.691 113.406.500.000
TONG NGUON VON 440 1.029.174.638.982 800.671.014.397
NG dai han 330 156.304.300.139 50.888.432.074
Phai trd dai han khdc 337 4.12 34.536.358.800 31.709.667.600
Vay va ng thué tai chinh dai han 338 4.15 121.767.941.339 19.178.764.474 W
Nguwoi lap biéu Ké toan trwong Téng Giam dbc
Lé Thj Dung Ta Ngoc Nhat Nguyén Déc Long
Ninh Binh, Viét Nam
Ngay 12 thang 03 ndm 2026
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NAM HANOI BAO CAO KET QUA HOAT DONG KINH DOANH
Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2025

Ndam nay Ndm trudc

Chi tiéu > Thuyét minh

01.THONG TIN CHUNG

02.TINH HINH HOAT PONG

03.BAOCAO
BAN TONG GIAM BOC

04.BAOCAO
HOI BONG QUAN TRI

05.QUAN TRI CONG TY

06.BAOCAO
PHAT TRIEN BEN VUNG

07.BAO CAO TAI CHINH

Bdo cdo két qua kinh doanh

“50~

BAO CAO THUONG NIEN - 2025

VND

VND

Doanh thu bdn hang va cung cép dich vu 01 5.1 294.787.948.069 160.353.679.429
Cdc khodn gidm trtr doanh thu 02 - -
Doanh thu thudn bdn hang va cung cdp dich vu 10 294.787.948.069 160.353.679.429
Gid v6n hang bdn 11 5.2 178.845.542.236 70.905.646.756
Lgi nhudn gép vé ban hang véa cung cép dich vu 20 115.942.405.833 89.448.032.673
Doanh thu hoat déng tai chinh 21 53 119.655.825 47.564.350
Chi phi tai chinh 22 5.4 5.600.389.103 3.873.974.978
Trong dé: Chi phi lai vay 23 5.350.699.322 2.510.457.136
Chi phi bdn hang 25 - -
Chi phi quan ly doanh nghiép 26 5.5 9.701.517.790 7.688.320.258
Lgi nhuén thudén tir hogt déng kinh doanh 30 100.760.154.765 77.933.301.787
Thu nhdp khdc 31 5.6 60.000.000 992.186.697
Chi phi khdc 32 5.7 1.710.221.325 136.707.456
Lgi nhuéin khdc 40 (1.650.221.325) 855.479.241
Téng Igi nhudn ké todn trudc thué 50 99.109.933.440 78.788.781.028
Chi phi thué€ TNDN hién hanh 51 5.8 20.169.830.953 15.785.097.697
Chi phi thu€ TNDN hodn lai 52 - -
Lgi nhuén sau thué thu nhdp doanh nghiép 60 78.940.102.487 63.003.683.331
Ldi co ban trén cé phiéu 70 5.9 1.692 1.467
L&i suy gidm trén cd phiéu 71 5.9 1.256 1.467

Nguwoi 18p biéu Ké toan trwong
Lé Thi Dung Ta Ngoc Nhat

Téng Giam dbc

Nguyén Déc Long

Ninh Binh, Viét Nam

Ngay 12 thang 03 ndm 2026



NAM HANOI

01.THONG TIN CHUNG

02.TINH HINH HOAT PONG

03.BAOCAO
BAN TONG GIAM BOC

04.BAOCAO
HOI BONG QUAN TRI

05.QUAN TRI CONG TY

06.BAOCAO
PHAT TRIEN BEN VUNG

07.BAO CAO TAI CHINH

Bdo cdo luu chuyén tién té

B

BAO CAO THUONG NIEN - 2025

Chi tiéu

BAO CAO LUU CHUYEN TIEN TE
Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2025 (theo phudng phdp gidn tiép)

Ndm trudc
VND

Chi tiéu

Tién thu tU phdt hanh cé phiéu, nhdn

Nam trudc
A/\[»)

vén gép cia chi s8 hitu 31 - 20.000.000.000

Tién thu tU di vay 33 6.1 226.716.578.556 33.915.486.850

Tién trd ng géc vay 34 6.2 (82.106.500.000) (28.130.973.700)
'c'r“'l,‘:‘ﬁh”ye" tién thudin tif hogt dong tai 40 144.610.078.556 25.784.513.150
Luu chuyén tién thuén trong nédm 50 40.070.163.484 13.343.958.593
Tién va tucng duong tién dau ndm 60 21.633.945.852 8.289.987.259
Anh huéng cua thay déi ty gid héi dodi quy 61 i i
ddi ngoaqi té
Tién va tucng duong tién cudi ndm 70 61.704.109.336 21.633.945.852

Lgi nhudn trudc thué 01 99.109.933.440 78.788.781.028
Kh&u hao TSCP va BBSEDT 02 5.004.113.376 5.723.933.930
Cdc khodn dy phong 03 85.618.781 486.857.152
(L&i) hoat déng dau tu 05 (179.655.825) (977.564.350)
Chi phi 1ai vay 06 5.350.699.322 2.510.457.136
Lgl nhugnAtu hoat dong kinh doanh trudc thay doi 08 109.370.709.094 86.532.464.896
von luu dong
Tdng, gidm cdc khodn phdi thu 09 29.120.839.589 (1.222.379.168)
Tdng, gidm hang ton kho 10 42.535.637.393 772.777.153
Tdang, gidm cdc khodn phdi tra (khéng ké 1ai
vay phdi trd, thué thu nhdp doanh nghiép 11 (3.104.653.947) 9.620.953.334
phdi ndp)
Tdng, gidm chi phi trd trudc 12 (1.833.389.500) 1.195.038.982
Tién 1&i vay dé trd 14 (1.862.243.972) (2.013.900.370)
Thué thu nhap doanh nghiép d& ndp 15 (15.600.188.814) (659.218.459)
Luu chuyén tién thudn tir hoat ddng kinh doanh 20 158.626.709.843 94.225.736.368
Tién chi d& mua sam, xdy dung TSCH va 21 (263.312.647.419) (107.643.855.275)
cdc tai san dai han khdc
Tién thu thanh 1y, nhugng bdn TSCD va cac 22 60.000.000 930.000.000
tai san dai han khdc
Ti,én thu h.c“ni cho vay, bdn lgi cdc cong cu ng 27 86.022.504 47 564.350
cua dan vi khdc
Luu chuyén tién thudn tir hogt déng déu tu 30 (263.166.624.915) (106.666.290.925)

i

Ngwoi Iap bidu
Lé Thj Dung
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Ké toan trwong Téng Giam déc
Ta Ngoc Nhat Nguyén Péc Long
Ninh Binh, Viét Nam
Ngay 12 thang 03 ndm 2026
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Cho ndm tai chinh két thidc ngay 31 thdng 12 nam 2025

Cdc thuyét minh nay lad mot bo phén hdp thanh va can duge doc dong thai vdi cdc Bdo cdo tai chinh kém theo.
1. Ddc diém hoat déng ctia doanh nghiép
Hinh thuc sé hiru vén

T6ng Cong ty Bau tu Phdt trién Nha va D6 thi Nam Ha Néi duge thanh 1ép va hoat ddng theo Gidy chiing nhédn ddng ky doanh
nghiép s6 0700222689 ddng ky lan dau ngay 27/11/2007 va dudgc thay d6i lan 16 ngay 12/02/2026 do Phong doanh nghiép -
S& Tai chinh tinh Ninh Binh cdp.

Vén diéu |é cla Céng ty theo Gidy chiing nhén dang ky kinh doanh ddng ky thay d6i lan 15 la 485.917.090.000 déng. Téng s6
c6 phan la: 48.591.709 c6 phan.

T6ng s6 nhén vién cda Cong ty tai ngay 31 thdng 12 ndm 2025 la 52 ngudi (ngay 31 thdng 12 ndm 2024: 36 ngudi).
Linh vuc kinh doanh

Céng ty hoat déng trong linh vuc kinh doanh chinh la dau tu va kinh doanh bat déng san va xdy dung cong trinh céng nghiép,
dan dung, giao thong...

Nganh nghé kinh doanh

Nganh nghé kinh doanh ctia Coéng ty bao gém:

« Xy dung cdéng trinh k¥ thudt dan dung: Dau tu xdy dung ha tang cdc khu cdng nghiép, d6 thi va dén cu;
« Xy dung cdéng trinh khdc khéng phdi nha nhu: cdng trinh thé thao ngodi troi;

+  Xay dung nha dé &;

«  Xday dung céng trinh dudng bd (4211, 4212);

«  Xday dung céng trinh dién ddn dung;

« Xy dung cbéng trinh cdp, thodt nudc;

+ Kinh doanh bét déng san, quyén sif dung ddt thudc cha sd hitu, chl st dung hodc di thué (6810).
Chu ky san xuéat, kinh doanh théng thudng

Chu ky sdn xudt, kinh doanh théng thusng cia Céng ty khéng qud 12 thdng.

Pdc diém hoat déng cua Céng ty trong ndm c6 dnh hudng dén Bdo cdo tai chinh

Trong ndm tdi chinh két thic tai ngay 31 thdng 12 ndm 2025, khéng cé hoat déng ndo c¢é dnh hudng ddng ké dén cdc chi tiéu
trén Bdo cdo tai chinh clia Cong ty.

Tuyén bd vé khd ndng so sdnh trén Bdo cdo tai chinh

S8 liéu trinh bay trong Bdo cdo tai chinh cla ndm tai chinh két thidc ngdy 31 thdng 12 ndm 2025 so sdnh dugc vdi sé liéu tucng

Ung clia ndm trudc

2. Cd sé lap Bdo cdo tai chinh va ndm tai chinh

Cd sé lap Bdo cdo tai chinh

Bdo cdo tai chinh kém theo dudc trinh bay b&ng Déng Viét Nam (VND), theo nguyén tdc gid géc va phu hgp véi chudn muc ké
todn, ché d6 ké todn doanh nghiép Viét Nam va cde quy dinh phdp ly cé lién quan dén viéc lap va trinh bay Bdo cdo tai chinh.

Bdo cdo tai chinh kém theo khéng nhdm phdn dnh tinh hinh tai chinh, két qud hoat déng kinh doanh vé& tinh hinh Iuu chuyén
tién té theo cdc nguyén tdc va thong 1€ ké todn dugc chdp nhdn chung tai cdc nudc khdc ngoai Viét Nam.

Gid dinh hoat dong lién tuc

Khong cé bét ky su kién ndo gdy ra su nghi ngs 16n vé khd ndng hoat dong lién tuc va Céng ty khéng cd y dinh cling nhu budc
phdi ngling hoat déng, hodc phai thu hep ddng ké quy mé hoat déng cda minh.

Nam tai chinh

N&m tai chinh ciia Céng ty bét dau tir ngay 01 thdng 01 va két thic vao ngay 31 thdng 12 hang ndm.

3. Tom tdt cdc chinh sdch ké todn cha yéu
Udc tinh ké todn

Viéc 1ap Bdo cdo tai chinh tuén thd theo chudn muc ké todn, ché d6 ké todn doanh nghiép Viét Nam va cdc quy dinh phdp ly ¢é
lién quan dén viéc |ap va trinh bay Bdo cdo tai chinh yéu céu Ban Téng Gidm déc phai cé nhitng udc tinh va gia dinh anh hudng
dén s6 liéu bdo cdo vé cdng nd, tai sdn va viéc trinh bay cdc khodn céng ng va tai sdn tiém tang tai ngay l&p Bdo cdo tai chinh
cling nhu cdc sé liéu bdo cdo vé doanh thu va chi phi trong sudt ky ké todn. Méc du cdc udc tinh ké todn dugc ldp bdng tdt ca
su hiéu biét cia Ban Téng Gidm déc, s6 thuc té phdt sinh cé thé khdc véi cdc udc tinh, gid dinh dat ra.

Tién va cdc khodn tuong duong tién

Tién va cdc khodn tuong duong tién bao gém tién mat tai quy, cdc khodn tién gui khéng ky han, cdc khodn dau tu ngdn han, cé
khd ndng thanh khodn cao, dé dang chuyén d6i thanh tién va it rdi ro lién quan dén viéc bién déng gid tri.

Cdc khodn déau tu tai chinh
Cdc khodn dau tu vao cdng cu von cla don vi khdc

Déu tu vao cdng cu vén cla don vi khdc phan dnh cdc khodn déu tu cdng cu vén nhung Cong ty khéng cé quyén kiém sodt,
déng kiém sodt hodic cé anh hudng ddng ké déi véi bén duge ddu tu.

Khodn dau tu vao céng cu vén cdc dan vi khdc dudc phdn dnh theo nguyén gid trir cdc khodn du phong gidm gid dau tu.
Cdc khodn phai thu

NG phdi thu l& sé tién cé thé thu héi ciia khdch hang hodc cdc d6i tugng khdc. NG phdi thu dugc trinh bay theo gid tri ghi s8 tri
di cdc khodn du phong phdi thu khé doi.

Du phong phdi thu khé doi dugce 1ap cho tiing khodn ng phai thu khé doi cdn c vao tudi ng qud han cla cdec khodn ng hodic du
ki€n murc t6n thdt cd thé xdy ra, hodc cdc khodn ng phadi thu ma ngudi ng khé cé kha ndng thanh todn do bi thanh ly, phd sdn
hay cdc khé khdn tuong tu.
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Héang tén kho

Hang ton kho dugc xdc dinh trén cg sd gid thdp hon gilta gid goc va gid tri thudn cé thé thuc hién dugc. Gid géc hang ton kho
bao gom chi phi nguyén vat liéu truc tiép, chi phi lao dong truc ti€p va chi phi san xudt chung, néu cé, dé cé dugc hang ton kho
& dia diém va trang thdi hién tai.

Gid g6c clia hang ton kho dugc xdc dinh theo phugng phdp binh quén gia quyén va dudc hach todn theo phudng phdp ké khai
thudng xuyén.

Gid tri thuén c6 thé thuc hién dugc dudc xdc dinh bdng gid bdn udc tinh trir cdc chi phi udc tinh dé hoan thanh sdn phdm cling
chi phi tiép thij, bdn hang va phén phéi phdt sinh.

Du phong gidm gid hang tén kho clia Cong ty dudc trich 1&p theo cdc quy dinh ké todn hién hanh. Theo d6, Céng ty dugc phép
trich 18p du phong gidm gid hang tén kho 16i thdi, hdng, kém phdm chét va trong trudng hop gid géc clia hang tén kho cao han
gid tri thuan cé thé thuc hién dudc tai ngay két thic nién do ké todn.

Téi sdn cé dinh hitu hinh
Tai sdn ¢6 dinh hitu hinh dudc trinh bay theo nguyén gid trir gid tri hao mon Iy ké.
Nguyén gid tai sén c6 dinh hinh thanh do mua sém bao gém gid mua va toan bd cdc chi phi khdc lién quan truc tiép dén viéc

dua tai sdn vao trang thdi sén sang st dung.

Loaqi tai san

Thdi gian sif dung (nam)

Nha clra, vat kién tric 25 - 45
Mdy mdéc, thiét bi 05-25
Phuong tién van tdi, truyén déan 06-10
Thiét bi, dung cu qudn ly 03-06

Chi phi x@y dung cd bdn dé dang

Cdc tai san dang trong qud trinh xéy dung phuc vu muc dich sdn xudt, cho thué, qudn tri hodc cho bét ky muc dich nao khdc
dugc ghi nhén theo gid géc. Chi phi nay bao gém cdc chi phi can thi€t dé hinh thanh tai sdn phu hgp véi chinh sdch ké todn
clia Cong ty. Viéc tinh khéu hao cla cdce tai sdn nay dugc dp dung giéng nhu véi cdc tai sdn khdc, bat déau tur khi tai sén & vao
trang thdi s@n sang s dung.

Chi phi trd truéc

Chi phi trd trudc bao gom cdc chi phi thuc té€ da phdt sinh nhung cé lién quan dén két qud hoat déng sdn xudt kinh doanh cla
nhiéu ndm tai chinh. Chi phi tra truéc cia Céng ty bao gém cdc chi phi sau:

Cong cy, dung cu

Cdc cbng cu, dung cu d& dua vao st dung dugc phén b vao chi phi theo phuong phdp dudng thdng véi thsi gian phdn bé
khong qud 03 ndm.

Chi phi khac

Cdc chi phi khdc dugc phdn bé vao chi phi theo phucng phdp dudng thdng véi thai gian phan bé khéng qud 03 nam.

Cdc khodn ng phdi trd va chi phi phdi trd

Cdc khodn ng phdi trd va chi phi phdi trd duge ghi nhdn cho sé tién phdi trd trong tuong lai lién quan dén hang héa va dich vu da

nhdn dugc. Chi phi phdi tra duge ghi nhan dua trén cdc udc tinh hgp ly vé sé tién phdi tra.

Viéc phdn loqi cdc khodn phdi trd la phdi trd ngusi bdn, chi phi phdi tra va phai tra khdc dudgc thuc hién theo nguyén tdc sau:

*  Phdi trd ngudi bdn phan dnh cdc khodn phai trd mang tinh chét thuosng mai phdt sinh tif giao dich mua hang héa, dich vu, tai
sAn va ngudi bdn la don vi déc 1Gp véi Cong ty.

« Chi phi phdi trd phdn dnh cdc khodn phdi trd cho hang hdéa, dich vu da@ nhdn dudc t&r ngudi bdn hodc da cung cép cho ngudi
mua nhung chua chi trd do chua cé hda don hodc chua du hé sg, tai liéu ké todn va cde khodn phdi trd cho ngudi lao déng vé
tién lusng nghi phép, cdc khodn chi phi sdn xudt, kinh doanh phdi trich trudc. Khi cdc chi phi dé phdt sinh thuc té€, néu cé chénh
léch v3i s6 da trich, k& todn tién hanh ghi b6 sung hodc ghi gidm chi phi tucng ng véi phdn chénh léch.

*  Phadi trd khdc phdn dnh cdc khodn phdi trd khéng cé tinh thusgng mai, khéng lién quan dén giao dich mua, bdn, cung cdp dich
vU.

Vay va ng phdi tra thué tai chinh

Cdc khodn vay dudc theo ddi theo tiing doi tugng cho vay, tiing khé udc vay ng va ky han phdi trd clia cdc khodn vay. Trudng hgp
vay ng bang ngoai té thi thuc hién theo dai chi tiét theo nguyén té.

Chi phi di vay

Chi phi di vay dugc ghi nhén vao chi phi sdn xudt, kinh doanh trong ndm khi phdt sinh, trir khi dugc vén hod theo quy dinh cla
Chuén muc ké todn Viét Nam s 16 “Chi phi di vay”. Theo dé, chi phi di vay lién quan truc ti€p dén viéc mua, déu tu xdy dung hodc
sdan xudt nhimg tai sdn cédn mot thai gian tuong déi dai dé hoan thanh dua vao st dung hodc kinh doanh dudc céng vaio nguyén
gid tdi san cho dén khi tai san dé dugc dua vao st dung hodc kinh doanh. Cdc khodn thu nhdp phdt sinh tir viéc dau tu tam thdoi
cdc khodn vay dugc ghi gidm nguyén gid tai sdn cé lién quan. D&i véi khodn vay riéng phuc vu viée xdy dung tai san cé dinh, bdt
ddng san déau tu, 1ai vay duge vén hda ké cd khi thsi gian xdy dung dudi 12 thdng.

Vén chi sé hitu
Vén déu tu cta chl s hitu duge ghi nhan theo sé vén thuc té dd gdp ctia cdc cd déng.
Phdn phéi Igi nhudn

Lgi nhudn sau thué thu nhdp doanh nghiép dudc phdn phéi cho cdc cé déng sau khi da trich 1ap cdc quy theo Diéu 1€ cla Céng ty
cling nhu céc quy dinh clia phdp luét va dé duge Dai hdi déng c6 déng phé duyét.

Viéc phan phéi Igi nhudn cho cdc ¢ déng dudc cén nhéc dén cdc khodn muc phi tién té ndm trong Igi nhudn sau thué chua phén
phéi c6 thé anh hudng dén ludng tién va khd ndng chi trd ¢é tdc nhu 1di do ddnh gid lgi tai sdn mang di gdp vén, 1ai do ddnh gid lai
cdc khodn muc tién té, cdc cdng cu tai chinh va céc khodn muc phi tién té khdc.

C3 tlic dugc ghi nhén 1 ng phdi trd khi duge Dai hoi déng c6 ddng phé duyét va c¢é danh sdch chét quyén cb déng nhén cé tec.
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Ghi nhén doanh thu va thu nhgp
Doanh thu cung cép dich vu

Doanh thu cta giao dich cung cép dich vu dugc ghi nhén khi két qud cua giao dich d6 dudc xdc dinh mét cdch ddng tin cdy.
Trudng hgp dich vu dudgc thuc hién trong nhiéu ky thi doanh thu dugc ghi nhdn trong ky dudc cdn cl vao két qud phan céng viéc
da hoan thanh vao ngay két thdc ndm tai chinh. Két qud cla giao dich cung cdp dich vu dudc xdc dinh khi théa man tét cd cdc
diéu kién sau:

« Doanh thu dugc xdc dinh tuong déi chdc chén.

¢ Cé khd ndng thu dugc Igi ich kinh té tir giao dich cung cép dich vu dé.

«  Xdc dinh dugc phan céng viéc da hoan thanh vao ngay két thic ndm tai chinh.

«  Xdc dinh dugc chi phi phdt sinh cho giao dich va chi phi @& hoan thanh giao dich cung cdp dich vu d6
Doanh thu xdy dung

Khi két qud thuc hién hop déng dudc udc tinh mét cdch ddng tin cdy thi:

«  DEi véi cdc hgp déng xdy dung quy dinh nha thau duge thanh todn theo tién dé ké hoach, doanh thu va chi phi lién quan dén
hgp déng dugc ghi nhdn tusng Ung vdéi phan céng viéc da hoan thanh do Céng ty tu xdc dinh vao ngdy két thic ndm tai
chinh.

«  D&i véi cdc hdp déng xdy dung quy dinh nha thau duge thanh todn theo gid tri khéi lugng thuc hién, doanh thu va chi phi lién
quan dén hgp déng dugc ghi nhdn tugng Ung vdi phan céng viéc da hoan thanh dugc khdch hang xdc nhén va duge phdn
dnh trén héa don da lap.

Cdc khodn téng, gidm khéi lugng xdy 1dp, cdc khodn thu béi thusng va cdc khodn thu khdc chi duge ghi nhén doanh thu khi dé&
dudc théng nhét véi khdch hang.

Khi két qud thuc hién hop déng xdy dung khéng thé udc tinh dugc mot cdch ddng tin céy, thi:
« Doanh thu chi dugc ghi nhén tuong dugng véi chi phi ciia hdgp déng dd phdt sinh ma viéc hodn trd 1& tusng ddi chéc chdn;
«  Chi phf cla hgp déng chi dugc ghi nhdn vao chi phi khi da phdt sinh.

Chénh léch gilta t8ng doanh thu Ily ké cla hop déng xdy dung da ghi nhdn va khodn tién 10y k& ghi trén héa don thanh todn
theo ti€n dé k& hoach cia hgp déng dugc ghi nhan la khodn phdi thu hodc phdi trd theo tién dé ké hoach cua cdc hgp dong xay
dung.

Doanh thu bdn bat déng san

Doanh thu bdn bdt déng sdn déi véi hop déng khéng hily ngang dugce ghi nhén khi thda mén déng thai tdt cd cde diéu kién sau:
«  Da chuyén giao rui ro va Igi ich gén lién véi quyén st dung dét cho ngudi mua.

+ Doanh thu dugc xdc dinh tuong déi chdc chén.

+  Xdc dinh dugc chi phi lién quan dén giao dich bdn nén dét.

+ Cbdng ty da thu dugc hodic chdc chdn sé thu dudc Igi ich kinh té tif giao dich bdn nén dét.

Doanh thu hogt déng tai chinh

Tién lai

Tién |ai dudc ghi nhdn trén ca sG don tich, dugc xdc dinh trén s6 du cdc tai khodn tién gui va Idi sudt thuc té ting ky.
Chi phi qudn ly doanh nghiép

Chi phi quan ly doanh nghiép phdn dnh cdc chi phi thuc té phdt sinh trong qud trinh quan ly chung cda Céng ty chu yéu bao
gém cdc chi phi vé ludng nhan vién bd phén quan ly; bdo hiém xa héi, bao hiém y té, kinh phi céng dodn, bdo hiém that nghiép
clia nhdn vién quan ly; chi phi vat liéu vén phong; chi phi khdu hao; chi phi dy phong; dich vu mua ngodi va chi phi khdc.

Thué
Thué thu nhdp doanh nghiép thé hién téng gid tri cia sé thué phdi trd hién tai.

S6 thué phdi tra hién tai dugc tinh dua trén thu nhép chiu thué trong ky. Thu nhdp chiu thué khdc vdi Igi nhudn trudc thué dugc
trinh bay trén Bdo cdo két qud hoat dong kinh doanh vi thu nhdp chiu thué khéng bao gém cdc khodn thu nhédp hay chi phi tinh
thué hodc dudc khéu trir trong cdc ky khdc (bao gém ca 16 mang sang, néu cd) va ngodi ra khéng bao gém cdc chi tiéu khéng
chiu thué hodc khéng dugc khdu trur.

Tai sdn thué thu nhép hodn lai va ng thué thu nhédp hodn lai phdi trd dugc bu trir khi Céng ty cd quyén hgp phdp dé bu trir gitia
tai sén thué thu nhdp hién hanh véi thué thu nhép hién hanh phadi nép va khi céc tai san thué thu nhép hodn lai va ng thué thu
nhdp hodn lai phdi trd lién quan tdi thué thu nhép doanh nghiép dugc quan ly bdi cing moét cg quan thué va Céng ty cé du dinh
thanh todn thué thu nhdp hién hanh trén cg sé thuan.

Viéc xdc dinh thué thu nhdp cia Cong ty cdn cd vao cdc quy dinh hién hanh vé thué. Tuy nhién, nhitng quy dinh nay thay d6i
theo tlng thdi ky va viéc xdc dinh sau cung vé thué thu nhép doanh nghiép tuy thudc vao két qud kiém tra cdia cé quan thué cé
thédm quyén.

Cdc bén lién quan

Cdc bén dugc coi la lién quan néu moét bén cé kha ndng kiém sodt hodc cé dnh hudng ddng ké déi vdi bén kia trong viéc ra quyét
dinh tai chinh va hoat déng. Cdc bén cling dudc coi I bén lién quan néu cung dugc kiém sodt chung hodic clung chiu su dnh
hudng ddng ké chung.

Trong viéc xem xét m&i quan hé cla cdc bén lién quan, ban chdt ciia méi quan hé duge chd trong nhiéu han hinh thic phdp ly.
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4. Théng tin b6 sung cho cdc khodn muc trinh bay trong Bang can doi ké

todn

4.1. Tién va cdc khodn tudng duong tién

Sé cudi nam

Sé dau nam

4.4. Hang ton kho

S6 cubi ndm S6 dau nam
Gid géc Du phong Gid g6c Du phong
VND \4\[») VND VND
A LA Ar 1A 741.871.507 3.797.116.997
Nguyén liéu, vat liéu - -
Chi phf san xuét kinh doanh d& 50.228.270.105 ) 89.708.662.008 )
dang (i)
A 50.970.141.612 93.505.779.005
Cong = -

A\[») A\[»)
Tién mdt 93.353.410 128.223.029
Tién gli ngdn hang khéng ky han 29.976.720.926 18.505.722.823
Cdc khodn tudng dudng tién 31.634.035.000 3.000.000.000
Cong 61.704.109.336 21.633.945.852

4.2. Phdi thu cda khdch hang

Céng ty CP Bau tu Phdt trién Ha tang Khu Céng nghiép

S6 cudi nam

VND

Sé dau nam
VND

(i) Chi tiét chi phi san xuat, kinh doanh dé dang

S6 cudi nam S6 dau nam

\\[»} VND

Chi phi san xudt kinh doanh d& dang cdc cong trinh xdy |dp: 27.309.687.879 41.822.557.755
Céng trinh Xay dung ha tang ky thudt khu ddu gid QSD dat
thudc dia ban TDP Du Long, phudng Chau Giang, thi x& Duy 9.595.033.662 9.595.033.662

Tién (giai doan 1)

DBéng Van Il tinh H& Nam 5.351.796.000 )
Ban QLDA Dau tu Xéy dung Thi xd Duy Tién - 28.938.339.000
Céng ty TNHH HDT 1.725.916.309 1.177.774.202

Cong trinh Thi céng xdy dung Khu DVTM Luu trd TM4, TM5

tai KCN hé trg Déng Van Il 14.166.585.465

28.601.463.964

Coéng ty CP Tan Cdng - Béng Van Ha Nam

5.626.705.113

5.726.705.113

Cdc cong trinh khdc 3.548.068.752 3.626.060.129

Chi phi sdn xudt kinh doanh d& dang dy én: Khu dén cu Méc

Béc (i) 22.918.582.226

47.886.104.253

Cong 50.228.270.105 89.708.662.008

Trung tém Phdt trién Quy dét Thi xd Duy Tién - 6.980.698.000
Cdc khodn phai thu khdch hang khéc 2.055.463.167 1.893.419.032
Cong 14.759.880.589 44.716.935.347

Phdi thu khdch hang ngdn han véi cdc bén lién quan (chi
ti€t Thuyét minh sé 7.3)

10.978.501.113

5.726.705.113

4.3. Trd trudc cho ngudi bdn ngdn han

S6 cudi nam

Sé dau nam

VND VND
Cong ty TNHH Dich vy Thudsng mai Huy Trudng 3.500.000.000 -
Coéng ty CP Bau tu va Xdy dung ICON Ha Néi - 5.271.415.292
Co6ng ty CP Thuong mai va San xuét Hgp Phat - 2.273.266.767
Cong ty CP Q-HOME 1.184.651.376 2.000.000.000
Cdc khodn trd trudc cho nguai bdn khac 16.115.530.166 9.829.080.498
Cong 20.800.181.542 19.373.762.557

(i) Du én dau tu xdy dung ha tang k¥ thudt khu dén cu Moc Bdc, thi xa Duy Tién theo quyét dinh s6 546/QD-UBND clda UBND
tinh H&d Nam ngay 02/04/2019. M6t s6 thong tin chi tiét vé du dn nhu sau:

«  Tén du dn: Dau tu xdy dung ha tang ky thuét khu dén cu Méc Bdc, huyén Duy Tién;
+ Dia diém xdy dung: xd Méc Bdc, huyén Duy Tién;
 Dién tich: 81.389,0 m2; dién tich dé&t thugng phém: 34.989,8 m2;

*  Muc tiéu dau tu: Xdy dung hé théng ha tang k¥ thudt va ha tang xd hoi khu nha & déng bd, nhdm tao quy dét mdi ddp Ung
nhu cau dét & trong khu vuc, cdi tao canh quan va phdt trién do thi;

«  T6ng mic dau tu: 72.169.638.000 dong;
« Tién d6 thuc hién dy dn: 20 thdng (ké tir ngay cé quyét dinh ban giao dét).

Theo théng bdo s6 2849/TB-STN&MT clia S& Tai nguyén va Moéi trudng tinh Ha Nam ngay 10/11/2023, Cong ty ddp Ung diéu
kién chuyén nhugng quyén s dung dat cho ngusi dan tu xéy dung nha & theo quy hoach d6i vdi véi dién tich 33.719,9 m2.
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4.5. Chi phi xdy dung cc ban dé dang

Sé dau nam

Sé cudi nam

VND VND
Stta chita I8n tai san ¢d dinh - 244.115.274
Xdy dung cd bdn 768.167.766.617 538.844.632.692

Du dn Bau tu xdy dung 5 tuyén dudng truc chinh khu vuyc

trung tdm d6 thj Duy Tién theo hinh thdc BT (1) 68.925.733.309 43228732916
Du dn BTXD tuyén dudng BT tif Hoa Mac dén DHO5 va cdc du

dn d thi déi ing Vén Xd - Chg Luong (2) 210.568.717.308 186.729.282.973
Du dn Bau tu xdy dung Khu nha 8 va TMDV téng hgp thudc

quy hoach phén khu ty 18 1/2000 khu vuc phia Déng Déng 107.654.710.735 54.382.061.433
Van (3)

Du d&n To6 hgp Khdach san TMDV va Siéu thi két hgp vdi van 231.454.080.011 204.533.396.437

phong cho thué tai Khu d6 thi Hoa Mac (4)

Duv én Béu tu xdy dung Nha xudng cho thué tgi P. Chdu

Giang, Tx. Duy Tién (5) 43.858.385.162

45.452.077.774

Du dn Khu nha 3 Tan Ha (6) 103.393.220.814 6.112.773.771

Du dn Bau tu xdy dung va Kinh doanh két cdu ha tdng Cum

cbéng nghiép lang nghé Tién Son (7) 719.226.666 )

Cong 768.167.766.617 539.088.747.966

(1) Du dn dau tu xéy dung 5 tuyén dudng truc chinh thudéc Quy hoach phén khu xéy dung ty 1é 1/2000 Khu vuc trung tdm db thj
Duy Tién theo hinh thirc déi tde cédng tu (PPP), hdp déng Xdy dung - chuyén giao (BT) theo Quyét dinh phé duyét s6 2250/Qb-
UBND cta Uy ban nhdn dén tinh Ha Nam va hgp dong xéy dung - chuyén giao (BT) s6 0911/2020/HD-XD-CG ky vdi Uy ban
nhdan dan thj xa Duy Tién;

Ngay 31/10/2023, Uy ban nhdn dan tinh ban hanh vdn ban sé 2124/UBND-GTXD v/v diéu chinh tién do thuc hién du dn nhu
sau: Bong y chu trudng diéu chinh thdi gian thuc hién Du dn dau tu xdy dung 05 tuyén dudng truc chinh thudc quy hoach phén
khu ty 1& 1/2000 khu vuc trung tém d6 thi Duy Tién theo hinh thiic d6i tdc céng tu PPP, Hgp dong BT tir ndm 2019-2022 thanh
tU ndm 2019-2024.

Ngay 18/03/2025, Uy ban nhén dan tinh ban hanh vdn bdn sé 616/UBND-XD v/v diéu chinh tién dé thuc hién du dn nhu sau:
Déng y chd truong diéu chinh tién d6 thuc hién dy dn dau tu xdy dung 5 tuyén dudng truc chinh thudc quy hoach phén khu xay
dung ty 1& 1/2000 khu vuc trung tdm d6 thi Duy tién theo hinh thiic d6i tdc cong tu PPP (Hgp dong BT) dén hét quy 11/2026.

Du dn d6i Ung: Dy dn dau tu xdy dung Khu dat hoan trd du dn dau tu xdy dung 05 tuyén dudng truc chinh thuéc quy hoach
phdn khu xdy dung ti 1& 1/2000 khu vyc Trung tdm d6 thi Duy Tién theo hinh thdc déi tdc céng ty PPP (hgp dong BT). Mot s6
théng tin chi tiét nhu sau:

« Tén dy dn: Du dn dau tu xdy dung Khu dat hoan trd du dn dau tu xéy dung 05 tuyén dudng truc chinh thudc quy hoach phén
khu xdy dung ty 1&é 1/2000 khu vuc Trung téim dé thi Duy Tién theo hinh thic déi tdc cong tu PPP (Hgp déng BT).

*  Muc tiéu dy dén: Hinh thanh Khu dé thi cé khéng gian kién tric khang trang vdi hé théng ha tang ky thudt, ha tdng x& héi dong
bé; ddm bdo khdp néi chinh trang khu dén cu hién trang; xdy dung khu nha & cé kién tric canh quan dep, hai hod gitta khu
phdt trién mdi va khu dén cu hién hitu; Nang cao hiéu qud st dung ddt, ddp Ung nhu céu vé nha &; tao ngudn von dé hodn tra
cho nha déu tu thuc hién Du dn déu tu xdy dung Khu dét hoan trd du én ddu tu xdy dung 05 tuyén dudng truc chinh thudc quy
hoach phan khu xéy dung ty 1& 1/2000 khu vuc Trung tdm d6 thi Duy Tién theo hinh thdc ddi tdc cdng tu PPP, (Hgp dong BT).

+ Dién tich: khodng 45.716,8 m2.

« Cd cdu st dung dat du kién gom: dét 6 mdi cé dién tich: 20.173m2; (dat nha & lién ké); dat cdy xanh nhém & 1.004m?2; dat
trudng tiéu hoc 12.480m2; dét giao thong 12.059,8m?2.

+  T6ng vén ddu tu du dn: Khodng 273.600 triéu déng.

+ Thai gian hoat déng du dn: 50 ndm (ké tir ngdly nha déu tu duge cdp cé thdm quyén quyét dinh giao ddt, quyét dinh cho thué
dét, quyét dinh chuyén muc dich s dung dat).

+ Dia diém thuc hién du dn: phudng Yén Bdc, thi xa Duy Tién, tinh Ha Nam.
+ Tién d6 thuc hién du dn: Ndm 2025 - Nam 2028.

(2) Bao gom du dn dau tu xdy dung tuyén dudng noi ti ndt giao ngd ba Hoa Mac dén dusng DHO5 theo hinh thiic d6i tdc cong tu
(PPP); v& hai dy dn d6i Uing: Dau tu xdy dung ha tang ki thudt Khu nha 8 Chg Ludng va Khu nha & d6 thi Vdn X4 tai phudng Yén
Bdc, thi xd Duy Tién, tinh H& Nam (nay la phudng Béng Vdn tinh Ninh Binh). Chi tiét cdc dy dn nhu sau:

Du én Dau tu xdy dung tuyén dudng ndéi ti ndt giao ngd ba Hoa Mac dén dusng DHOS5 (hinh thic déi tdc cong tu (PPP)) theo hgp
déng s6 1712/2019/HD-XD-CG ky gitfa Uy ban nhdn ddn thi xd Duy Tién va Lién danh Téng Cong ty Bau tu Phdt trién Nha va Do
thi Nam Ha Néi (60%) va Cong ty C6 phan Bau tu Phdt trién Thanh Dat (40%) ngay 17/12/2019. M6t s6 thong tin chi tiét nhu sau:

+  Gid tri tdng vén ddu tu: 145.178.507.000 déng;

« Du dn d&i ing: Nha dau tu dugc giao thuc hién du dn khdc va duge thanh todn béng quy dat (dat 6 va dat thusng mai dich vu)
clia du dn Khu nha & Chg Ludng va du én khu nha & d6 thi Van Xd dé thuc hién du én BT theo diéu kién quy dinh tai Nghi dinh
63/2018/ND-CP, Nghi dinh 69/2019/ND-CP va Ludt qudn ly, s&f dung tdi sdn cdng;

« Thdi gian va tién d6 hodan thanh cdng trinh du dn, bao gém: Ndm 2019-2022 (24 thdng ké tir ngay cé Quyét dinh giao dat thuc
dia).

Ngdy 26/06/2025, Uy ban nhan dén tinh ban hanh vén bdn s6 1829/UBND-GTXD v/v diéu chinh tién d6 thuc hién du dn nhu sau:
Déng y chd truong diéu chinh thdi gian thuc hién Dy dn déu tu xdy dung tuyén dudng néi tur ndt giao ngd ba Hoa Mac dén dusng
DHO5 (tir Km0+00 dén Km2+560,41) theo hinh thic d6i tdc cdng tu PPP, Hgp dong BT dén hét quy Il ndm 2026.

Du dn dau tu xdy dung ha tang ky thuét Khu nha & Chg Ludng tai phudng Yén Bdc, thi xd Duy Tién (du dn hodan trd vén) theo hinh
thiic Hgp déng xdy dung - chuyén giao dugc UBND tinh Ha Nam chdép thudn tai Quyét dinh s6 1399/QD-UBND ngay 23/07/2019.
M&t s6 thong tin chi tiét nhu sau:

« Tén du dn: Bau tu xdy dung ha tang ky thuét Khu nha & Chg Ludng tai phudng Yén Bdc, thi xd Duy Tién dé hoan trd von cho
nha déu tu thuc hién Du dn dau tu xdy dung tuyén dudng néi tir ndt giao ngd ba Hod Mac dén dudng DHO5 tir Km0+00 dén
Km2+560,41;

«  Chu( déu tu: Lién danh Téng Céng ty Ddu tu Phdt trién Nha va D6 thi Nam Ha Néi (60%) va Cong ty C6 phéan Dau tu phdt trién
Thanh Bat (40%);

 Dién tich st dung dét: 197.750,0 m2;
+ Téng s6 vén dau tu: 273.868.562.000 déng;

«  Muc tiéu dau tu: X&y dung hé thong ha tang ky thudt va ha téng xa héi khu nha & déng bd, nhdm tao quy dat & mdi, dat
thudgng mai dich vu, dat cong céng ... ddp Ung nhu cau dat & trong khu vuc, tao canh quan va phdt trién dé thi; Tao vén hodn
trd cho du dn ddu tu xdy dung tuyén dudng néi tU nut giao ngd ba Hod Mac dén dusng DHO5 theo hinh thic hgp dong Xday
dung - chuyén giao (BT).
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Ngay 26/06/2025, UBND tinh Ha Nam ban hanh van bdn sé 1832/UBND-GTXD v/v diéu chinh tién dé thuc hién du dn nhu sau:
Déng y chl trucng diéu chinh tién dé thuc hién du dn déu tu xdy dung ha téng ky thudt Khu nha & chg Luang, tai phudng Yén
Bdc, thi xd Duy Tién dén hét quy Il nédm 2026;

Du dn dau tu xdy dung ha tdng ky thuét khu nha & dé thi Van Xdé tai phudng Yén Bdc, thi xd Duy Tién (du dn hodn trd vén) theo
hinh thic xdy dung - chuyén giao dugc UBND tinh Ha Nam chdp thudn tai Quyét dinh s6 2076/QD-UBND ngday 04/10/20109.
Mét s6 théng tin chi ti€t nhu sau:

+  Tén du dn: Bau tu xdy dung ha tang ky thudt Khu nha & dé thi Van Xd tai phudng Yén Bdc, thi xa Duy Tién (nay l& phudng
Déng Van, tinh Ninh Binh) dé hodan trd vén cho nha déu tu thuc hién Du dn déu tu xdy dung tuyén dudng néi ti ndt giao ngd
ba Hoa Mac dén dusng BDHO5- tir Km0+00 dén Km2+560,41;

+ Chu ddu tu: Lién danh Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi (60%) va Cong ty C6 phan Dau tu phdt
trién Thanh Dat (40%);

+ Dién tich sir dung dét: 151.388,0 m2;
+  T6ng s6 vén déu tu: 232.365.698.000 déng;

* Muc tiéu ddu tu: Ting budc cu thé héa Quy hoach chung xéy dung dbé thi Duy Tién; hinh thanh t8 hgp dich vu thusng mai va
khu & mdi tép trung cé mat do xdy dung trung binh, gdn két cdc khéng gian ha téng xd hoi thi€t yéu déng bd, ddp tng nhu
céu phuc vu cho ngudi dan trong khu vuc; tiing budc I&p ddy cdc dy dn nha & dbé thi trong khu vuc, hinh thanh diém nhan cho
dé thi Duy Tién; Tao vén hoan trd cho du dn dau tu xdy dung tuyén dudng néi ti ndt giao ngd ba Hoa Mac dén dudng
DHO5-tlr Km0+00 dén Km2+560,41 theo hinh thic d8i tdc cong tu;

Ngay 16/10/2023, UBND tinh Ha Nam ban hanh van ban s6 1996/UBND-GTXD v/v diéu chinh tién dé thuc hién du dn nhu sau:
Déng y chu truong diéu chinh tién dé thuc hién Dy dn déu tu xdy dung ha tang ky thuédt Khu nha & dé thi Van Xd, tai phusng
Yén Bdc, thi xd Duy Tién dén hét quy IV ndm 2025.

(3) Du dn Dau tu xdy dung Khu nha & va TMDV téng hgp thudc quy hoach phén khu ty 1&€ 1/2000 khu vuc phia déng Déng Vén
Thi x& Duy Tién theo quyét dinh s6 1305/QD-UBND ngay 24 thdng 09 ndm 2024 cta Uy ban nhan dan tinh Ha Nam. Mot s6
théng tin chi tiét nhu sau:

*  Téng dién tich khu déat: 21.253,8 m2

*  Téng vén déu tu du kién: Khodng 400.232,3 triéu déng

« Thdigian s&f dung dat: 50 ndm

e Tién db6 thuc hién du dn: Nam 2024 - ndm 2026

*  Muc dich s dung ddat: D& thuc hién Du dn Dau tu xdy dung Khu nhé & va thusgng mai dich vu téng hop

Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi la don vi tring ddu gid theo quyét dinh s6 1591/QD-UBND ngay 19
thdng 11 ndm 2024 cda Uy ban nhan dén tinh Had Nam vé viéc cong nhan két qua tring ddu gid quyén sif dung ddt dé thuc
hién Du dn Déu tu xdy dung Khu nha 6 va TMDV t6ng hgp thudc quy hoach phén khu ty 1& 1/2000 khu vuc phia déng BDéng Van
Thi x& Duy Tién.

(4) Dy dn Dau tu xdy dung t6 hgp khdch san TMDV Téng hgp va siéu thi, két hgp van phong cho thué tai khu dé thi mdi doc
QL38 tif phudng Hoa Mac dén cau Yén Lénh thudc dia ban xa Trdc Van, thi xd Duy Tién (nay thuéc phudng Duy Tién, tinh Ninh
Binh) dugc chdp thudn tai van bdn s6 846/UBND-GTXD ngay 27/03/2020 vdi quy md dién tich cu thé nhu sau:

»  Khu khdch san, trung tdm t6 chiic su kién va cdc céng trinh phu trg: Dién tich st dung ddat 1o 7.814 m2;
*  Khu nh& hang dn uéng va dich vu: Dién tich st dung dat la 2.104 m2;

»  Khu siéu thi va vdn phong cho thué va cdc céng trinh phu trg: Dién tich st dung dat la 1.407 m2;

+ Téng s6 von ddu tu: 378.468.831.000 déng;

*  Thai han hoat ddng cta du dn: 50 ndm.

(5) Du dn xdy dung nha xudng cho thué ctia Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam Ha No6i duge UBND tinh Ha Nam
chdp thudn tai Quyét dinh s6 1979/QD-UBND ngay 23/09/2019. M6t s6 théng tin chi tiét nhu sau:

Tén dy dn: Dau tu xdy dung nha xudng cho thué;

Muc tiéu du dn: Dau tu xdy dung nha xudng cho thué nhdm ddp ¢ng nhu cdu clia cdc nha dau tu trong nudc va nudc ngodi cé
nhu cau thué nha xudng cé s@n dé dau tu hoat déng kinh doanh téng doanh thu, Igi nhudn cho doanh nghiép, gidi quyét van
dé viéc lam cho lao d6ng, déng gép ngén sdch nha nudc;

Dién tich khu ddat: 99.645 m2;
Téng s6 von dau tu: 301.260.300.000 déng;

Du dn duge UBND tinh Ha Nam chép thudn cho Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi dude nhdn chuyén
nhugng quyén s dung ddt cla cdc hd gia dinh, cd nhén trong pham vi quy hoach thuc hién du dn ddu tu xdy dung nha xudng
cho thué tgi phudng Hoa Mac, thi xd Duy Tién theo van bdn s6 2167/UBND-NNTNMT ngay 06/11/2023. Thai han chdp thuén
quyén st dung dét : 36 thdng ké tir ngay ky ban hanh vén ban chdp thuén.

(6) Du dn Khu nha & Tan Ha giai doan 1 dugc UBND tinh Ha Nam chép thudn tai Quyét dinh sé 181/QD-UBND ngdy 22/01/2021,
dudc chdp thuén diéu chinh chd truong dau tu tai Quyét dinh s8 682/QD-UBND ngdy 14/04/2025. M6t s8 théng tin chi tiét nhu
sau:

Tén du dén: Dy dn Déu tu Xay dung Khu nha & Tan Ha Giai doan 1 tai x& Tién Tan va xd Tién Hiép, thanh phé Phu Ly (nay la
phudng Ha Nam, tinh Ninh Binh);

Dién tich sir dung ddt: 108.406,5 m2;
Téng s6 von dau tu: 576.037.000.000 déng;

Cha dau tu: Lién danh Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi (33%), Cong ty C6 phén Dau tu va Xdy dung
S6 6 (34%), Cong ty TNHH Xay dung Hung My (33%);

Muc tiéu du d&n: Hinh thanh khu & mdi tép trung, gdn két cdc khéng gian ha tang xa héi thiét yéu tai khu vuc déng bé.

Tién d6 thuc hién: nam 2020 — 2028.

(7) Du én Déau tu xdy dung va Kinh doanh két cdu ha tdng Cum céng nghiép lang nghé Tién Son, thi xd Duy Tién, tinh Hd Nam tai
phudng Tién Sgn, tinh Ninh Binh chdp thudn chi truong dau tu déng thsi chdp thudn nha déu tu du dn theo quyét dinh s6
1558/QD-UBND ngdy 25/06/2025. Mét s6 théng tin chi ti€t nhu sau:

Tén du dn: Bau tu xdy dung va Kinh doanh két cdu ha tdng Cum Céng nghiép lang nghé Tién San, thi xd Duy Tién, tinh Ha
Nam ;

Dién tich sir dung dét: khodng 10 ha;

Téng s6 von dau tu: 133.059.954.000 déng;

Muc tiéu du dn: Déu tu xdy dung cum cdng nghiép téng hgp da nghé, chd yéu & lang nghé sdn xudt tréng, san xudt ché bién
g6 va& sdn xudt cdc san phdm tir gd ngodi ra con thu hut cdc nganh céng nghiép ché bién, ché tao, cdc nganh san xudt gach it
gdy 6 nhiém méi trudng.

Tién d6 thuc hién du dn: Quy 1V/2027 hodn thanh dau tu xdy dung, dua du dn di vao hoat déng.

Thai gian thuc hién du dn: 50 ndm ti ngdy nha dau tu dugc quyét dinh giao dét, quyét dinh thué dét, quyét dinh chuyén muc
dich s dung dét.
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4.6. Chi phi tra trudc
4.6.1. Chi phi tra truéc ngdn han

Sé dau nam

S6 cudi nam

VND VND
Cong cu dung cu xudt dung 4.430.131 1.965.821
Cdc khodn khéc 80.413.441 10.322.777
Céng 84.843.572 12.288.598

4.8. Ng xau

S6 cubi nam

S6 dau nam

4.6.1. Chi phi tra trudc dai han

S6 ddu nam

S6 cudi nam

VND VND
Céng cu dung cu xudt dung 989.030.208 54.518.589
Cdc khodn khdc 827.117.345 794.438
Cong 1.816.147.553 55.313.027

4.7.DPau tu tai chinh dai han

S6 cudi nam

S6 déu nam

Gid adc Gid tri cé thé thu Gid tri c6 thé
VD héi thu héi
VND VND
Phdi thu khdch hang 6.580.692.619 - 7.273.392.619 528.629.000
UBND phudng Chau Giang (nay
la phuding Duy Tén) 31.031.000 - 623.731.000 -
UBND x& Méc Béc (nay la
phudng Duy Tén) 115.019.506 115.019.506 -
g‘i”g ty C6 phan Tan Cang - 5.626.705.113 5.726.705.113 -
ong Van Ha Nam
Hoi dong BTHT va TDC ndt giao
Péng Vén 229.308.000 229.308.000 -
Cong ty TNHH Dong Shin Coil _
Vina 50.000.000 50.000.000
Ban QLDA Céng trinh dudng
Giao thong Lién xd Hoa Mac - 528.629.000 528.629.000 528.629.000
Chéu Giang
Cong 6.580.692.619 - 7.273.392.619 528.629.000

Du phong phai thu kho doi la cdc
bén lién quan (chi tiét Thuyét
minh s6 7.3)

5.626.705.113

5.726.705.113

Du phong GTHL Du phong GHTL
VND VND VND VND

Pau tu
vao ddn 10.000.000.000 (5.704.283.752) (*) 10.000.000.000 (5.454.593.971) (*)
vi khdc
CTCP
Tén Cdng
- boéng 10.000.000.000 (5.704.283.752) (*) 10.000.000.000 (5.454.593.971) (*)
Van Ha
Nam
Cong 10.000.000.000 (5.704.283.752) (*) 10.000.000.000 (5.454.593.971) (*)

(*) Céng ty chua xdc dinh gid tri hgp ly cda cdc khodn dau tu tai chinh nay do chua cd hudng dén cu thé vé viéc xdc dinh gid

tri hap ly.
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4.9. Tdng, gidm tai sdn c6 dinh hitu hinh

Nha clra, véat kién tric

Mdy mdc thiét bi

Phudng tién van tadi, truyén dan

Thiét bi, dung cu quan ly

TSCDB khdc

Nguyén gid
S6 du ddu nam 88.241.230.142 22.251.545.158 11.659.294.813 1.300.818.181 - 123.452.888.294
Tdng trong ndm 32.361.964.634 1.050.000.000 1.435.791.407 - 320.000.000 35.167.756.041
Mua trong ndm - 1.050.000.000 1.435.791.407 - 320.000.000 2.805.791.407
Dau tu XDCB hodn thanh 32.361.964.634 - - - - 32.361.964.634
Gidm trong nam - - (994.127.273) - - (994.127.273)
Thanh ly, nhugng bdn - - (994.127.273) - - (994.127.273)
Sé du cudi nam 120.603.194.776 23.301.545.158 12.100.958.947 1.300.818.181 320.000.000 157.626.517.062
Gid tri hao mén
S6é du dau nam 35.749.914.393 13.366.283.018 10.484.854.716 876.722.558 - 60.477.774.685
Tdng trong ndm 3.657.251.424 1.728.935.567 386.433.792 217.353.198 8.266.668 5.998.240.649
Khdu hao trong ndm 3.657.251.424 1.728.935.567 386.433.792 217.353.198 8.266.668 5.998.240.649
Gidm trong nam - - (994.127.273) - - (994.127.273)
Thanh ly, nhugng bdn - - (994.127.273) - - (994.127.273)
Sé du cudi nam 39.407.165.817 15.095.218.585 9.877.161.235 1.094.075.756 8.266.668 65.481.888.061
Gid tri con lai
S6 du dadu ném 52.491.315.749 8.885.262.140 1.174.440.097 424.095.623 - 62.975.113.609
S6 du cudi ndm 81.196.028.959 8.206.326.573 2.223.797.712 206.742.425 311.733.332 92.144.629.001
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4.10. Phdi trd ngudi bdn ngdn han

S6 cudi ndm

S6 ¢6 kha nang tra

Gid tri

Gid tri

S6é dau nam

S6 ¢6 kha nang

4.12. Phai trd khac
4.12.1. Phdi trd ngdn han khdc

S6 déu nam

S6 cudi nam

VND VND
Phdi tra khac 989.000.000 5.400.000.000
Nhén ky quy, ky cudgc ngdn han (i) 55.000.000 55.000.000
Cong 1.044.000.000 5.455.000.000

trd ng
VND VND VND
Céng ty CP Thudng mai va San 7327.865.574 7.327.865.574 ; -
xudt Hgp Phdt
ﬁ?é”ug ty TNHH Thudng mai Ha 6.318.847.885 6.318.847.885 2.366.357.983  2.366.357.983
gﬁgf’ ty THNH TM va DV Toan 2.697.773.318 2.697.773.318 2.011.660.118 2.011.660.118
Céng ty CP Bau tu va Xay dung ) )
CON Bt N6 3.276.259.086 3.276.259.086
Cong ty CP Xdy dung Thudng mai 5.926.866.747 5.926.866.747 - ;

Pong Nam

Phai trd cho cdc d6i tugng khdc 21.375.170.810 21.375.170.810

11.583.887.752

11.583.887.752

Cong 46.922.783.420 46.922.783.420

15.961.905.853

15.961.905.853

(i) Nhén dat coc theo cdc théa thudn ddt coc gilta cong ty va cdc dan vi thué nha xudng.

4.12.2. Phdi tra dai han khac

Sé dau nam

Sé cudi nam

Phai trd ngudi bdn ngén han & cdc
bén lién quan (chi ti€t Thuyét minh sé -
7.3)

VND VND
Coéng ty CP Déu tu Phdt trién Thanh Dat (i) 34.536.358.800 31.709.667.600
Céng 34.536.358.800 31.709.667.600

4.11. Ngudi mua trd tién trudc ngdn han

S6 cudi nam

S6 ddu nam

Phdi trd dai han khdc cia cdc bén lién quan (chi tiét Thuyét
minh s6 7.3)

VND VND
Ban Quan Iy ddu tu, Phdt trién Db thi var Quy dét Khu vuc 1 38.628.886.000
Vdan phong HDND va NBND phudng Duy Tan 4.000.000.000
ﬁc;nNg(;c?/nCP Dau tu Phdt trién Ha tdng KCN DBoéng Van Il tinh ) 60.000.000.000
Cdc khdch hang dat coc mua bat déng san tai dy dn Méc Béc - 14.400.000.000
Cdc khodn ngusi mua trd tién trudc khdc 300.000.000 -
Cong 42.928.886.000 74.400.000.000
Ngudi mua trd tién trudec ngdn han la cdc bén lién quan (chi tiét ) 60.000.000.000

Thuyét minh s6 7.3)

(i) Khodn tién nhdn theo hgp déng lién danh s6 01/HD-LD ngay 24/08/2016 gitta Téng Cong ty Dau tu Phdt trién Nha va D6 thi
Nam Ha Noi va Cong ty C6 phan Bau tu Phdt trién nha Thanh Dat chi tiét nhu sau:

*  Muc dich lién danh: dé thuc hién dau tu du dn “Dau tu xdy dung tuyén dudng néi tir ngd ba Hoa Mac dén QL38 mdi theo
hinh thdc BT,

« Thdi han lién danh: Hgp déng lién danh cé hiéu luc ké tir ngay ky dén khi thanh ly hgp déng gilta Ce quan nha nudc c6 thdm
quyén va lién danh; hgp dong sé tu hét hiéu luc néu Lién danh khéng tring théu;

« Phan chia trdch nhiém, quyén han:
o To6ng Coéng ty Bau tu Phdt trién Nha va D6 thi Nam Ha Néi: Thuc hién 60% gid tri du dn;
o Coéngty C6 phan dau tu Phdt trién Thanh Dat: Thuc hién 40% gid tri du dn;

Trén co s6 khéi lugng duge phdn chia, cdc bén phdi chiu trdch nhiém t6 chic trién khai du dn ddm bdo chdt lugng, tién d6 cua
du dn va thuc hién day da cde diéu khodn trong hgp déng giao thau dudc ky gitta Ca quan nha nudc cé thdm quyén va Lién
danh.

Khéi lugng, gid tri thanh todn cho méi thanh vién trong Lién danh: Tung ky thanh todn cén c’ khéi lugng va gid tri dugc thanh
todn véi Ca quan nha nudc cé thdm quyén, Ban diéu hanh sé phén khai va dugc cdc don vi thanh vién ky xdc nhan dé lam co
sd thanh todn tién cho cdc don vi thanh vién.
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4.13. Chi phi phdi trd ngdn han

S6 cudi ndm S6 dau nam

VND VND

Chi phi l@i vay 10.714.505.576 7.226.050.226
Cong 10.714.505.576 7.226.050.226
Chi phi phdi trd ngdn han cla cdc bén lién quan (chi tiét Thuyét minh sé 7.3) 9.716.735.153 7.226.050.226

01.THONG TIN CHUNG

02.TINH HINH HOAT PONG 4.14. Thué v cdc khodn phdi thu, phdi nép nha nudc
03_BAO CAO Sé dau nam Phdt sinh trong ndm Sé cudi ndm

BAN TONG GIAM POC

Phdi thu Phal ndp Sé phdi nép Sé da ndp Phdi thu Phal ndp
‘ ' VND VND VND VND VND VND
04.BAO CAO
HOI DONG QUAN TRI Thué gid tri gia ting ; ; 545.985.000 545.985.000 ; ;
05.QUAN TRI CONG TY Thué thu nhép doanh nghiép ; 15.600.188.814 20.169.830.953 15.600.188.814 ; 20.169.830.953
06.BAOCAO_ = Thué thu nhép cd nhén - 172.155.396 394.333.653 566.391.154 - 97.895
PHAT TRIEN BEN VUNG
) o ) Thué nha dét va tién thué dét ; ; 454.184.671 454.184.671 ; ;
07.BAO CAO TAI CHINH
Céc logi thué khdc ; ; 3.000.000 3.000.000 ; ;
Cong : 15.772.344.210 21.567.334.277 17.169.749.639 : 20.169.928.848

Quyét todn thué clia Cong ty sé chiu kiém tra clia cé quan thué. Do viéc dp dung ludt va cdc quy dinh vé thué déi vdi nhiéu loai giao dich khdc nhau ¢ thé dugc gidi thich theo nhiéu cdch khdc nhau, s6 thué dudgc trinh bay trén Bdo cdo tai chinh cé thé bj thay déi theo
quyét dinh clia ¢ quan thué.

4.15. Vay va nd thué tai chinh
4.15.1. Vay va ng thué tai chinh dai han

Thuyét minh bdo cdo tai chinh

S6 cudi ndm Trong ndm S6 dau nam
Gid tri S8 c6 kha ndang tra ng Tdng Gid tri S8 c6 kha ndang tra ng
VND VND VND VND VND
Ngdn hang TMCP Cong thugng Viét Nam - CN Ha Nam (1) 4.917.030.200 4.917.030.200 - 2.192.000.000 7.109.030.200 7.109.030.200
Ngdan hang TMCP Ngogi thugng Viét Nam - CNHa Nam (2) 116.050.911.139 116.050.911.139 105.895.676.865 1.914.500.000 12.069.734.274 12.069.734.274
Vay cdc cd nhan khac (5) 800.000.000 800.000.000 800.000.000 - - -
Cong 121.767.941.339 121.767.941.339 106.695.676.865 4.106.500.000 19.178.764.474 19.178.764.474

N
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4.15.3. Vay va ng thué tai chinh ngdn han

S6

Gid tri S6 c6 kha ndng tra ng
VND VND

Trong ndm S6 dau ndm

Tdng Gid tri S6 c6 kha ndng tra ng
VND VND VND

Vay ngdn han

Ngén hang Néng nghiép va Phdt trién ndng thén Viét Nam

- CN Thi xa Duy Tién (3) 38.770.901.691 38.770.901.691 38.770.901.691 34.600.000.000 34.600.000.000 34.600.000.000
Céng ty CP Phdt trién Thanh My - - 10.000.000.000 10.000.000.000 10.000.000.000
Ong Nguyé&n Minh Hoan (4) 23.000.000.000 23.000.000.000 - 25.000.000.000 48.000.000.000 48.000.000.000
Cdc cd nhan khdc (5) 89.550.000.000 89.550.000.000 81.250.000.000 8.500.000.000 16.800.000.000 16.800.000.000

Vay dai han dén han trd

Ngdan hang TMCP Cong thudng Viét Nam - CN Ha Nam (1) 2.192.000.000

2.192.000.000

2.192.000.000 2.192.000.000 2.192.000.000 2.192.000.000

Ngéan hang TMCP Ngoai thugng Viét Nam - CN Ha Nam (2) 1.914.500.000 1.914.500.000 1.460.875.000 1.360.875.000 1.814.500.000 1.814.500.000
Cdng 155.427.401.691 155.427.401.691 123.673.776.691 81.652.875.000 113.406.500.000 113.406.500.000
Vay va nd thué tai chinh ngan han cia cde bén lién quan 23.000.000.000 23.000.000.000 - - 58.000.000.000 58.000.000.000

(chi ti€t Thuyé&t minh s6 7.3)

(1) Hgp déng vay vén s6 01/2022-HDCVDADT/NHCT384-NAMHANOI ngay 17/03/2022 gitta Ngén hang TMCP Céng thudng
Viét Nam - CN Ha Nam va Téng Céng ty Déu tu Phdt trién Nha va D6 thi Nam Ha Néi:

Han muc cho vay: 30.000.000.000 VND;

Muc dich vay: Dung dé thanh todn cdc chi phi déu tu hgp phdp cla du dn: Dau tu xdy dung nha hang dn uéng va dich vu tai thi
xa Trdc Van, thi xa Duy Tién, tinh Ha Nam;

Thdi gian vay: 84 thdng ké tir ngay ti€p theo clia ngdly Bén cho vay gidi ngén khodn ng dau tién;

Lai sudt: 8% - 8,5% (Theo tung lan nhén ng);

Tai san ddm bdo: Quyén s dung dét theo Gidly chiing nhén s6 BO 315828, s6 vao s8 cdp GCN: CT00710 do S& Tai nguyén va
Méi trudng tinh Ha Nam cép ngay 10/04/2014 va cdc tai sén hinh thanh trong tuong lai hang muc céng trinh “Nha hang én

uéng va dich vu” thuéec Du dn "Dau tu xdy dung t8 hop khdch san thusng mai dich vu téng hgp va siéu thi két hdp van phong
cho thué tai Khu d6 thi mdi doc QL38 tir phudng Hoa Mac dén cdu Yén Lénh".

(2) Khodn vay Ngan hang TMCP Ngoai thugng Viét Nam - CN Ha Nam bao gém cdc hgp dong sau:

(i) Hgp dbng cho vay theo du dn dau tu s6 67/25/HDCCVDADT/HNA ngdy 15/10/2025 gilta Ngdn hang TMCP Ngoai thudng
Viét Nam - CN Ha Nam va Téng Cong ty Dau tu Phdt trién nha va D6 thi Nam Ha Noi:

Han mdc cho vay: 90.000.000.000 VND;

Muc dich vay: Thanh todn cdc chi phi hdp phdp, hdp ly, hop 1€ lién quan dén viéc ddu tu thuc hién xdy dung hang muc Khu
thuong mai dich vu téng hgp thuéc Du dn bao gém chi phi 1ai vay tai Ngén hang phdt sinh trong thdi gian xdy dung.

Thdi gian vay: 120 thdng ké tir ngay ti€p theo cla ngdy gidi ngén vén vay dau tién;
Lai sudat: Uu dai 7,5% cé dinh 12 thdng ké tir ngay gidi ngén déu tién; sau thdi gian dp dung lai sudt vu |4 16i sudt diéu chinh.

Tai sdn dam bdo: Thé chép tai sdn 1& Tai sén gdn lién vdéi dét hinh thanh trong tuong lai thudéc hang muc khu thuong mai dich vu
téng hgp clia Dy dn theo hgp dbng thé chdp tai san gdn lién vdi dét hinh thanh trong tuang lai s8 72/25/HDTC/HNA ngay 02
thdng 10 ndm 2025; Thé chdp tai sdn 1 Mdy mdc thiét bi hinh thanh trong tugng lai thuéc hang muc khu thueng mai dich vu
t8ng hgp cua Dy dén theo hgp déng thé chdp mdy mdc thiét bi s6 73/25/HDTC/HNA ngay 15 thdng 10 ndm 2025; Thé chdp tai
san la Quyén phdt sinh tir hgp déng thué dat theo hgp déng thé chép quyén tai sdn phdt sinh tir hop déng sé 74/25/HDTC/HNA
ngdy 15 thdng 10 ndm 2025; Thé chdp tai san la Quyén khai thdc, qudn ly Du én theo hdp déng thé chdp quyén khai thdc, quan
ly dy dn dau tu s 75/25/HDTC/HNA ngay 4 thdng 10 ndm 2025.
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(i) Hgp dong cho vay theo du dn dau tu s6 34/25/HDCCVDADT/HNA ngay 25/06/2025 gitta Ngdn hang TMCP Ngoai thugng
Viét Nam - CN H& Nam va Téng Céng ty Déu tu Phdt trién nha va D6 thi Nam Ha Noi

Han mc cho vay: 54.977.000.000 VND;

Muc dich vay: Thanh todn cdc chi phi hgp phdp, hgp ly, hgp 1€ lién quan dén viéc thuc hién dau tu T6 hgp khdch san thuong mai
dich vu téng hdp va siéu thi, két hgp vdn phong cho thué, Hang muc: Khéi khdch san va Trung tdm hoi nghi tai khu d6 thi mdi
doc Quéc 16 38 tur thi trédn Hoa Mac (nay 1a phudng Hoa Mac) dén céu Yén Lénh, bao gém I&i vay tai Ngén hang phdt sinh trong
thai gian thi cdng dugc tinh trong téng mic dau tu cta Dy dn dd dudc cdp cla thdm quyén phé duyét theo quy dinh cta Phdp
luét ";

Thdi gian vay: 120 thdng ké tur ngay tiép theo clia ngay gidi ngén vén vay dau tién;

Lai sudt: Uu dd@i 7% trong 2 ndm dau tién; sau 2 ndm la 18i sudt diéu chinh.

Tai sén ddm bado: Thé chdp tai sdn 1& Quyén st dung dat, tai sdn gdn lién vdi dat hinh thanh trong tuong lai theo Hgp déng thé
chdp s6 439/21/HDTC/HM/YI93 ngay 04/01/2022".

(i) Hgp dbng cho vay theo du dn dau tu s6 51/25/HDCCVDADT/HNA ngay 28/07/2025 gilta Ngén hang TMCP Ngoai thugng
Viét Nam - CN Ha Nam va Téng Cong ty Bau tu Phdt trién nha va D6 thi Nam Ha Noi

Han mc cho vay: 133.000.000.000 VND;

Muc dich vay: Thanh todn cdc chi phi hgp phdp, hgp ly, hgp 1€ phuc vu Bau tu xéy dung Dy dn Khu nha & Tan Ha (giai doan 1)
tai xa Tién Tén va xa Tién Hiép (nay 1a phudng Ha Nam, tinh Ninh Binh), bao gém chi phi 1ai vay tai Ngén hang phdt sinh trong
thai gian xdy.

Thdi gian vay: 96 thdng ké tir ngay tiép theo cda ngdy gidi ngdn vén vay dau tién;

L&i sudt: L&i sudt cho vay dp dung theo Quyét dinh s6 5469/VCB-CSSPBB ngay 31/03/2025 v/v trién khai cdc chugng trinh cho
vay trung dai han VND ndm 2025 va cdc vdn bdn sia déi lién quan theo théng bdo ting lan cia Ngdn hang. Sau thai gian dp
dung IGi suét vu dai, 1ai suat cho vay bdng: 1ai sudt huy déng ti€t kiém VND 12 thdng trd 1ai cudi ky dp dung déi vdi khdch hang
cd nhén cdia Ngén hang dugc céng bé tai Quyét dinh 1ai sudt cia Téng gidm déc Vietcombank tiing thai ky cdng (+) 3,0%/ndm
nhung khéng thdp han san cho vay cung ky han theo théng bdo cia Ngdn hang tai thai diém do.

Tai sdn ddm bdo: Thé chdp tai sdn la Toan bd cdc quyén tai sdn phdt sinh ti Dy én do Lién danh lam chd dau tu theo hgp déng

thé chdp quyén khai thdc, quén ly du én dau tu s6 50/25/HDTC/HNA.

(3) Hgp dbng vay von s6 2903-LAV-202401697 ngay 30/12/2024 gitta Ngdn hang Néng nghiép va Phdt trién Néng thon Viét
Nam - Chi nhdnh thi x& Duy Tién va Téng Cong ty Dau tu Phdt trién nha va D6 thi Nam Ha Noi:

Han mdc cho vay: 55.000.000.000 VND;

Muc dich vay: Thanh todn cdc chi phi thi cong xdy dung céng trinh du dn va phdt hanh bdo lanh nédm 2024 - 2025, cu thé: Vay
von luu déng dé thi cdng xdy dung céng trinh, Phdt hanh bdo lanh theo quy dinh cla Agribank;

Thdi gian vay: Theo ting gidy nhdn nd cu thé, Thai han cho vay cla méi lan nhén ng téi da 1 10 thdng;
L&i sudt: 4,8 - 7,0%/ndm;

Tai sdn ddm bdo: Hgp déng thé chdp tai sdn gdn lién véi dat s6 229925/HDTC ngay 27/03/2020 va cdc van ban/ hgp déng sia
d&i bé sung kém theo; Hgp dong thé chdp tai san gdn lién véi dat s6 031121/HDSDBS-NHN ngay 05/11/2021 va cdc van bén/
hgp déng stra déi b6 sung kém theo; Hgp déng thé chép tai sdn gdn lién véi dat s6 11.2022/HDTC-NHN ngay 25/11/2022 va
cdc van bdn/ hgp dong stra d6i b sung kem theo.

(4) Bao gém cdc hgp dong sau:

Hgp déng vay von s6 0307/2023/HDVV ngay 03/07/2023 va cdc phu luc gia han:

S6 tién: 10.000.000.000 VND;

Muc dich: BS sung thém nguén vén luu déng cho hoat ddng sdn xudt kinh doanh cua céng ty;
Thdi han: 12 thdng;

Lai sudt: 6%/ndm;

Bién phdp bdo ddm: Tin chdp.

Hgp déng vay von s6 1909/2023/HDVV ngdy 19/09/2023 va cdc phu luc gia han:

S6 tién: 15.000.000.000 VND;

Muc dich: B6 sung thém nguén von luu déng cho hoat déng sén xudt kinh doanh clia céng ty;
Thdi han: 12 thdng;

Lai sudt: 5%/ndm;

Bién phdp bdo ddm: Tin chdp.

(5) Hgp déng vay von vdéi cdc cd nhén: Thdi han vay: 1 - 6 thdng; @i sudt 4%-6%/ndm; muc dich: B6 sung vén luu dong cho hoat
ddéng san xudt kinh doanh cua céng ty; bién phdp ddm bdo: tin chdp.
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4.16. Von chd sé hitu
4.16.1. Bang d6i chiéu bién déng Vén cha sé hitu

Vén dau tu ctia chia sé hitu

VND

Thdng du vén ¢ phan
VND

Lgi nhudn sau thué chua phdn phéi

VND

Téng céng
VND

S6 du ddu nam trudc 421.745.200.000 206.116.000 11.058.060.490 433.009.376.490
Tdng trong ndm 20.000.000.000 - - 20.000.000.000
Tdng vén trong ndm - - 63.003.683.331 63.003.683.331
Lgi nhudn trong ndm trudc 441.745.200.000 206.116.000 74.061.743.821 516.013.059.821
S6 du cudi nédm trudc

441.745.200.000 206.116.000 74.061.743.821 516.013.059.821
Sé du ddu nam nay
Tang trong ndm nay 44.171.890.000 - - 44.171.890.000
Tdng von trong ndm nay (*) - - 78.940.102.487 78.940.102.487
Lai trong nGdm nay
Gidm trong ndm nay - - - -
Chia ¢6 tdc bang c6 phiéu (*) - - (44.171.890.000) (44.171.890.000)
Sé du cudi ndm nay 485.917.090.000 206.116.000 108.829.956.308 594.953.162.308

4.16.2. Chi tié€t vén gép cla chi sé hitu

Vén thuc gép dau nam

Vén thuc gép dau nam

4.16.3. Cdc giao dich vé vén véi cdc chu sé hitu va phdn phéi ¢ tuc, chia Igi nhuédn

Vén déu tu clia chid sé hitu

Ndam nay
VND

Nam trudc
A/\[»)

Vén gbép dau nédm

441.745.200.000

421.745.200.000

V68n gép tang trong ndm

44.171.890.000

20.000.000.000

Vén gbp gidm trong ndm

VND VND
Nguyén Minh Hoan 110.983.400.000 22,84% 100.894.000.000 22,84%
Nguyén Buc Kién 24.048.480.000 4,95% 21.862.260.000 4,95%
Nguyén Hoang Bao 25.780.530.000 5,31% 23.436.850.000 5,31%
Vén goép cla cdc d6i tugng khdc 325.104.680.000 66,90% 295.552.090.000 66,90%
Cong 485.917.090.000 100% 441.745.200.000 100%

Vén gdép cudi ndm

485.917.090.000

441.745.200.000

Cé tuc, Igi nhudn da chia

44.171.890.000
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4.16.4. C8 phiéu hoat déng kinh doanh

S cusi ndm S6 déu ném 5.1. Doanh thu bdn hang va cung cdp dich vu

Cé phiéu Cé phiéu 5 ’
Nam trudc
S8 lugng ¢d phiéu dang ky phdt hanh 48.591.709 44.174.520 \V/ N[}
S6 lugng c6 phi€u da bdn ra céng chiing 48.591.709 44.174.520 Doanh thu bdn hang 99.750.000 -
C6 phiéu phé thong 48.591.709 44.174.520 Doanh thu hoat ddng cho thué nha xudng 4.306.802.919 2.897.492.848
A C6 phiéu vu dai - R R a g
01.THONG TIN CHUNG P Doanh thu hoat déng xdy lap 181.422.978.450 37.985.099.696
. . R S6 lugng c6 phiéu dudc mua lai - - Doanh thu hoat déng kinh doanh bét déng sén 108.958.416.700 119.471.086.885
02.TINH HINH HOAT DONG 6 ohi€u phé thén i i
phieup 9 Cong 294.787.948.069 160.353.679.429

03.BAO CAO

Cé phiéu uu dai - -

A 4 R Doanh thu phat sinh trong ndm vdéi cdc bén lién quan (chi
BAN TON IAM D P P 162.362.774.073
ONGG oc S6 lugng c6 phiéu dang Iuu hanh 48.591.709 44.174.520 tiét Thuyét minh s6 7.3
04.BAO CAO o . : N ,
AL A : C6 phiéu phd thong 48.591.709 44.174.520 5.2. Gid von hang bdn va dich vu da cung ca
HOI PONG QUAN TRI J 1cn vt g cap
05.QUAN TRI CONG TY O phiEL o &3 : : A Nam (s
Q : Ménh gid c6 phiéu (VND/c6 phiéu) 10.000 10.000 A R
06.BAO CAO X L i Gid vén ctia hang hod dé bdn 88.876.323 -
) 2 2 ~ 4.16.5. Phan phéi Igi nhuan
PHAT TRIEN BEN VUNG Doanh thu hogt déng cho thué nha xudng 2.190.960.414 1.748.011.320
2 2 N P Nam nay Nam trudc
07.BAO CAO TAI CHINH VND VND Doanh thu hoat ddng xdy 1&p 148.965.794.872 32.731.228.594
Lgi nhuén dau ndm chua phan phéi 74.061.743.821 11.058.060.490 Doanh thu hoat dong kinh doanh bét déng san 27.599.910.627 36.426.406.842
Lgi nhudn tir hoat ddng san xudt kinh doanh trong nadm 78.940.102.487 63.003.683.331 Céng 178.845.542.236 70.905.646.756
Cdc khodn khdc diéu chinh gidm Igi nhudn - - 5.3. Doanh thu hoat déng tdi chinh
Thuyét minh bdo cdo tdi chinh Cdc khodn khdc diéu chinh tdng Igi nhudn - - Nam nay Ndam trude
VND VND
Lgi nhudn dudc chia c6 tdc va phdn phéi cdc quy trong ky 153.001.846.308 74.061.743.821 A A
Lai tién g, tién cho vay 119.655.825 47.564.350
- Chia co tdc (44.171.890.000) ) Céng 119.655.825 47.564.350
Lgi nhudén cén lgi chua phan phéi 108.829.956.308 74.061.743.821

. , s N e s 5.4. Chi phi tai chinh
4.17. Cac khodn muc ngoai bang can déi ké toan
Tai san thué ngoai N&m nay Nam trudc

VND VND

Coéng ty cé cdc hgp déng thué dat tai thi xa Duy Tién tinh Ha Nam vdéi muc dich xdy dung xudng san xudt vat liéu xdy dung, co

khi va1 xdy dung xudng sdn xudt cdu kién bé tdng diic sén va Kinh doanh mdy mdc, thiét bi va cho thué nha xudng... Chi tiét Lai tién vay 5.350.699.322 2.510.457.136
nhu sau: Dy phong déu tu tai chinh 249.689.781 1.363.517.842
Tén dy dn S6 hgp déng Dién tich thué (m2) Céng 5.600.389.103 3.873.974.978

Xi nghiép sdan xudt, kinh doanh vét liéu xdy dung va cg khi 139/HDTD 7.053

Chi phi hogt dong tdi chinh phdt sinh trong ndm vai cdc bén
lién quan (chi ti€t Thuyé&t minh s6 7.3)

. . 2.822.739.718 3.429.260.274
Xi nghiép sdan xudt cdu kién bé tong duc sa@n va kinh doanh mdy méc

PN thiét bi cong trinh 80/HDTD 5.784
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5.5. Chi phi qudn ly doanh nghiép

Ndm nay Ndm trudc

VND VND

Chi phi nhan vién quadn ly 4.288.179.759 3.339.865.508
Chi phi @& dung vdn phong 91.585.460 98.478.372
Chi phi kh&u hao TSCH 756.028.837 695.262.660
Thué, phi va 1é phi 457.184.671 252.655.170
Chi phi du phong - 50.000.000
Chi phi dich vu mua ngoai 4.151.975.210 2.932.084.245

Chi phi b&ng tién khdc 120.634.853 1.246.634.993
Trich 1&p/ Hoan nhép du phong (164.071.000) (926.660.690)
Cong 9.701.517.790 7.688.320.258
5.6. Thu nhap khdc
Ndm nay Ndm trudc
VND VND
Thanh ly nhugng bdn TSCD 60.000.000 930.000.000
Cdc khodn khdc - 62.186.697
Cong 60.000.000 992.186.697
5.7. Chi phi khdc
Nam nay Nam trudc
VND VND
Cdc khodn phat 1.946.824 -
Cdc chi phi khdc 1.708.274.501 136.707.456
Cong 1.710.221.325 136.707.456

5.8. Chi phi thu€ TNDN hién hanh

Ndam trudc

VND

Chi phi thué thu nh@p doanh nghiép hién hanh

Chi phi thué thu nhé&p doanh nghiép tinh trén thu nhdp chiu

thué ndm hién hanh (i) 20.169.830.953 15.785.097.697
Diéu chinh chi phi thué thu nhé&p doanh nghiép cdia cdc ndm ) )
trudc vao chi phi thué thu nhép hién hanh ky nay
Téng chi phi thué thu nhép doanh nghiép hién hanh 20.169.830.953 15.785.097.697
(i) Chi phi thué thu nhép doanh nghiép hién hanh trong ndm dugc tinh nhu sau:

Nam nay Nam trudc

VND VND
Lgi nhudn ké todn trudc thué 99.109.933.440 78.788.781.028
Diéu chinh cho thu nhédp chiu thué 1.739.221.325 136.707.456
Cdc khodn diéu chinh tdng 1.739.221.325 136.707.456
Chi phi khéng dudc trir khdc 1.739.221.325 136.707.456
Céc khodn diéu chinh giam - -
Thu nhdp tinh thué TNDN 100.849.154.765 78.925.488.484
Thué sudt thu€ TNDN 20% 20%
fhhlj g:g::ﬁ::‘;‘ ::ﬁp doanh nghiép tinh trén thu nhap chiu 20.169.830.953 15.785.097.697
5.9. Ldi cd bdn, suy gidm trén cé phiéu
Ndam nay Nam trudc
VND VND

Lgi nhudn ké todn sau thué TNDN 78.940.102.487 63.003.683.331
Cdc khodn diéu chinh tang hodic giam Igi nhuén ké todn dé
xdc dinh Igi nhudn hodc 16 phan bé cho ¢6 déng s hitu ¢ - -
phi€u phé théng
(L\c;,i\lrl;h)ucfm phdn bé cho ¢ déng sé hitu cé phiéu phé théng 78.940.102.487 63.003.683.331
S8 trich quy khen thudng, phuc Igi - -
ggig;iéu phé théng dang luu hanh binh quén trong ky (cé 46.655.407 42.961.340
L&i co bdn trén cé phiéu 1.692 1.467
C6 phiéu phé théng du kién dugc phdt hanh thém 16.197.324 -
L&i suy giam trén c6 phiéu 1.256 1.467

L&i suy gidm trén c6 phi€u dnh hudng pha lodng cé phiéu theo Nghi quyét Dai hoi déng C6 dbng s6 01/2025/NHA/NQ-DHDCD
ngay 15/04/2025 cda Dai hdi dong C6 dong Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi du kién phdt hanh thém cé
phiéu dé tdng vén theo 02 dgt vdi téng s6 lugng cb phiéu du kién phdt hanh 1& 16.197.324 c6 phiéu, tuong duong vdi

161.973.240.000 dong vén diéu l&.
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5.10. Chi phi sdn xuét, kinh doanh theo yéu to

Ndm trudc

VND

Chi phi nguyén liéu, vét liéu 45500.630.371 30.020.682.816
Chi phi nhén cbng 40.673.487.644 16.417.626.871
Chi phi khau hao tai san cé dinh 1.811.507.806 4.581.639.523
Chi phi dich vu mua ngoai 59.144.807.793 23.313.924.828
Chi phi du phong (164.071.000 (876.660.690)
Chi phi khéc bang tién 120.634.853) 1.543.081.940
Cong 147.086.997.467 75.000.295.288

6. Théng tin bé sung cho cdc khodn muc trinh bay trong Bdo cdo luu chuyén tién té

6.1. Sé tién di vay thuc thu trong ndm

Ndm nay Nam trudc

VND VND

Tién thu tif di vay theo khé udc théng thudng 226.716.578.556 33.915.486.850

Céng 226.716.578.556 33.915.486.850
6.2. SO tién da thuc trd goéc vay trong ndm

Ndm nay Nam trudc

VND VND

Tién trd ng goc vay theo khé udc thdng thudng 82.106.500.000 28.130.973.700

Coéng 82.106.500.000 28.130.973.700

7. Nhiing thong tin khdc
7.1. Cdc khodn cam két

Cam két thué hoat déng:

Hgp dong thué déat sé 139/HDTD ngdy 30/10/2012 gitta UBND tinh Ha Nam (bén cho thué) va Téng Céng ty Dau tu Phdt trién
Nha& va D6 thi Nam Ha Néi, hai bén ky hop déng thué ddt vdi cdc diéu khodn sau:

+ Dién tich dat thué: 7.052,53 m2 (Bdy nghin khéng trdm ndm mudgi hai phdy ndm mugi ba mét vuéng) tai cum Céng nghiép -
Ti€u thd Céng nghiép Céu Gidt, huyén Duy Tién, tinh Hd Nam;

« Vi tri, ranh gidi khu dét dudc xdc dinh tai t§ ban d6 s6 06, thira ddt sé 91, bdn dé dia chinh x& Chuyén ngoai, ty 1& 1/2000;
Thira dét sé 75, t6 ban d6 phu luc s8 27, ban dé dia chinh xad Chéu Giang, ty 1& 1/1000;

« Thdi han thué dét: Dén ngdy 17/05/2057;
*  Muc dich s dung ddt: Xy dung xi nghiép sdn xuét, kinh doanh vat liéu xéy dung va co kh;

+ Tién thué dat: Gid tién thué dat la 6.750 dong/m2/ndm. Gid tién thué dat nay dugc tinh tir ngay 25/05/2012 va dugce 6n dinh
trong 05 ndm ké tUr ngay 25/05/2012 dén ngdy 25/05/2017. Hét thai han trén, gid tién thué dat dudc tinh lai theo quy dinh
clia Nghi dinh 142/2005/ND-CP ngdy 14/11/2005 cda Chinh phtd vé thu tién thué dat, thué mdat nudc va Nghi dinh s6
121/2010/ND-CP ngdy 30/12/2010 clia Chinh phd vé sta d6i, b sung mét s diéu cla Nghi dinh s6 142/2005/ND-CP ngay
14/11/2005 cua Chinh pha vé thu tién thué dat, thué mat nudc. Tién thué dat dé sir dung trudc ngay 25/05/2012, Téng Céng
ty Déu tu Phdt trién Nha va D6 thi Nam Ha Néi cé trdch nhiém thuc hién theo quy dinh cia Nha nudc;

+  Gid tién thué dat nam 2025: 7.000 d6ng/m2/nam.

Hgp déng thué dat sé 80/HDTD ngdy 10/09/2013 gitta UBND tinh Ha Nam (bén cho thué) va Téng Céng ty Dau tu Phdt trién
Nha& va D6 thi Nam Ha Néi, hai bén ky hop déng thué ddt vdi cdc diéu khodn sau:

+ Dién tich dat thué: 5.784 m2 (NGm nghin bdy trdm tdm mugi bén mét vudng) tai xd Hoang Déng, huyén Duy Tién, tinh Ha
Nam;

Vi tri, ranh gidi khu ddt dugc xdc dinh tai t& bdn d6 sé 14, thira dét s6 56;
« Thdi han thué dat: Dén ngay 05/08/2054;

*  Muc dich st dung dét: Xdy dung Xi nghiép sdn xudt cdu kién bé téng dic sn va kinh doanh mdy mdéc thiét bi céng trinh;
Theo vdn ban s6 1859/UBND-CT ngay 20 thdng 10 ndm 2014 cta Uy ban nhén dén tinh Ha Nam vé viéc chdp thudn diéu
chinh du dn ddu tu clia Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi, muc dich st dung ddt (diéu chinh): Déu
tu xdy dung kinh doanh mdy mdc thiét bi céng trinh va cho thué nha xudng.

« Tién thué déat: Gid tién thué dat duge dp dung theo khu vuc dudng QL1A tai dia ban xd Hoang Béng, huyén Duy Tién (doan
tUr déc vao thon An Nhén dén gidp xd Tién Tan). Budc chia ra hai vi tri nhu sau:

+ Vi tri 1: Dién tich dat thué la 3.408,5 m2. Gid tién thué dat la 27.000 dong/m2/ndm;
+ Vi tri 2: Dién tich dat thué la 2.375,5 m2. Gid tién thué dat la 18.900 dong/m2/ndm.

+ Gid tién thué ddt nay dugc tinh tir ngay 01/09/2013 va dudc 6n dinh trong 05 ndm ké tir ngay 01/09/2013 dén ngdy
01/09/2018. Hét thai han trén, gid tién thué dat dudc tinh lai theo quy dinh cia Nghi dinh 142/2005/ND-CP ngay 14/11/2005
cta Chinh pht vé thu tién thué dat, thué mdt nudc va Nghi dinh s6 121/2010/ND-CP ngdy 30/12/2010 ctia Chinh pha vé sta
d6i, b6 sung moét s6 diéu ciia Nghi dinh s6 142/2005/ND-CP ngay 14/11/2005 clta Chinh phl vé thu tién thué dat, thué mat
nudc. Tién thué dét da st dung trudc ngay ky Hgp dong thué dat nay, Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha
Noi c6 trdch nhiém thuc hién theo quy dinh cda Nha nudc.

+  Gid tién thué dat ndm 2025: 25.920 déng/m2/ndm.
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7.2. Tai sdn cho thué hoat dong

Tai ngay két thic ndm tai chinh, cdc khodn thanh todn tién thué t6i thiéu trong tudng lai thu dugc tir cdc hgp dong thué hoat dong khéng thé
hdy ngang nhu sau:

Ndm nay Ndm trudc

VND VND

TU 1 ndm trd xudng 3.246.545.455 2.787.272.728
TU 1 dén 5 ndm 8.209.964.810 6.320.227.273
Trén 5 ndm 8.209.909.091 8.509.090.909
Cong 19.747.419.355 17.616.590.910

7.3. Giao dich va s6 du vdi cdc bén lién quan

Cdc bén lién quan vdi Céng ty bao gém: cdc thanh vién qudn ly chi chét, cdc cd nhén cd lién quan vdéi cde thanh vién qudn ly
chti chét va cde bén lién quan khdc.

7.3.1. Giao dich va s6 du véi cdc thanh vién qudn ly chd chét va cdc cd nhén cé lién
quan véi cdc thanh vién quadn ly cha chét

Cdc thanh vién quan ly chd chét gém: Cdc thanh vién H6i déng qudn tri, cdc thanh vién Ban Kiém sodt, Ban Téng Gidm déc va
K& todn trudng. Cdc cd nhén cd lién quan vdi cdc thanh vién qudn ly chld chét 1a cde thanh vién mat thiét trong gia dinh cdc
thanh vién qudn ly chd chét.

Thu nhép cha cdc thanh vién quan ly chi chét:

Ndm nay Ndam trudc

Chuc danh VND VND

Giao dich vdi cdc thanh vién qudn ly chd chét va cde cd nhén ¢ lién quan véi cdc thanh vién quan ly chi chét.

Chi phi tai chinh No6i dung

Nam nay Nam trudc

VND VND

Ong Nguyé&n Minh Hoan Lai vay

2.490.684.927 2.807.671.232

Cdng

2.490.684.927 2.807.671.232

Giao dich khéc Noi dung

Ong Nguyé&n Minh Hoan

L&i vay dudc vén hod

Ndm trudc
VND

966.986.300 2.807.671.232

Cdng

966.986.300 2.807.671.232

S6 du vdéi cdc thanh vién qudn ly cha chét va cde cd nhén 6 lién quan véi cac thanh vién quan ly chi chét.

Vay va ng thué tai chinh Noi dung

S6 dau nam
VND \"/\\[»}

S6 cuéi nam

Ong Nguyé&n Minh Hoan

Vay ngdn han

23.000.000.000 48.000.000.000

Céng

23.000.000.000 48.000.000.000

Chi phi phdi trd ngdn han Néi dung

S6 cudi nam S6 ddu nam
VND \"/\\[»}

Ong Nguy&n Minh Hoan

Lai vay phdi trd

9.716.735.153 7.226.050.226

Cong

9.716.735.153 7.226.050.226

Héi déng Qudn tri

Ong Nguyé&n Minh Hoan Chu tich 262.600.000 179.640.000
Ong Cu Buc Ngoc Thanh vién 203.200.000 180.931.500
Ong Nguyén Vdn Hung Thanh vién 235.000.000 212.572.500
Ong Trén Ngoc Tuyén Thanh vién 36.000.000 -
Ban Kiém sodt

Bd& Duong Thi Huyén Trudng Ban 191.800.000 175.931.500
Ong Trdn Thé Kién Thanh vién 24.000.000 24.000.000
Ba Bdng Thi Thu Phucng Thanh vién 24.000.000 24.000.000
Ban Diéu hanh

Ong Nguyén Bdc Long Téng Gidm déc 238.300.000 240.430.349
Ong Nguyé&n Hodang Bao Phé Téng Gidm d6c 164.000.000 177.572.500
Ong Nguyén Buc Kién Phé Téng Gidm déc 232.000.000 177.572.500

7.3.2 Giao dich va sé du véi cdc bén lién quan khdc

Cdc bén lién quan khdc véi Cong ty bao gém: Cdc doanh nghiép, cdc cd nhdn cé quyén truc ti€p hodc gidn tiép cé quyén kiém
sodt & Céng ty hodc chiu su kiém sodt cia Céng ty, hodc cing chung su kiém sodt véi Céng ty, bao gém ca céng ty me va cdc
cdng ty trong cung t&p doan.

Danh sdch cdc bén lién quan

Bén lién quan khac Méi quan hé

T6ng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi la ¢d déng gdp vén
Ong Nguy&n Minh Hoan la thanh vién H6i déng qudn tri cong ty CP Tan Cang -

Céng ty CP Tén Cang - Béng Van Ha N .
ong ty an Cdng - Bong Van Ha Nam Péng Van Ha Nam

Céng ty CP Bau tu phdt trién Ha tadng Khu

X Ong Nguy&n Minh Hoan & thanh vién Hoi d6 N tri
cong nghiép Bong Van Il tinh Ha Nam N9 Tguyen Minh FHoan fa thanh vien RO dong quan tn

Ong Nguy&n Minh Hoan la C8 d6ng 18n clia Céng ty CP Phdt trién Thanh MY.
Ong Nguyé&n Buc Kién 1 Chu tich HDQT kiém Gidm déc Céng ty CP Phdt trién
Thanh My.

Céng ty Cp Phdt trién Thanh My




NAM HANGDI THUYET MINH BAO CAO TAI CHINH (TIEP) 7.4. Théng tin vé bd phan

Trong ky, Céng ty chu yéu phdt sinh doanh thu hoat déng dién ra trén dia ban tinh Ninh Binh nén Céng ty khéng trinh bay Bdo cdo theo khu vuc
Giao dich vdi cdc bén lién quan khdc dia ly. Do d6, Cong ty trinh bay Bdo cdo bd phdn theo Iinh vuc kinh doanh. Théng tin bd phdn theo linh vuc kinh doanh:

Trong ndm tai chinh nay cé phdt sinh nghiép vu chd yéu véi cdc cong ty cé lién quan nhu sau: .
Nam nay

Ngodi cdc giao dich vdi cdc bén lién quan dd néu & cdc Thuyét minh trén, Céng ty con cé cdc giao dich vdi cdc bén lién quan

nhu sau: Hoat déng xdy lap Kinh doanh BDS Kinh doanh dich vu Téng céng

VND VND VND VND

Dloiii Bl [9ei e g nee v Eing NGi dung N2 L Doanh thu thudn tif ban 181.422.978.450 108.958.416.700 4.406.552.919 294.787.948.069
cap dich vu \\[»} hang ra bén ngodi
R C‘c")ng ty CP Ddu tu phdt t‘riézn Ha 2. Doanh thu thuén ti bdn
01.THONG TIN CHUNG tang Khu cong nghiép Bong Van il Doanh thu hoat dong xdy dung 162.362.774.073 - haing cho cdc b6 phan khdc ) i i i
tinh Had Nam
1 1 A 2 : 3. Téng chi phi khdu hao
02.TINH HINH HOAT PONG Cdng 162.362.774.073 TSCD v&1 phéin bé chi phi tré 148.965.794.872 27.599.910.627 2.190.960.414 178.756.665.913
4 4 trudc dai han clia bd phén
03.BAO CAO
2 Ve X < o P X N .
BAN TONG GIAM BOC Chi phi hoat déng tai chinh N6i dung N°'mvn,fl’g Nam t{,‘,{ﬁ; i Lgi nhuGn gop tif hogt Gong 32.457.183.578 81.358.506.073 2.126.716.182 115.942.405.833
04.BAO CAO \ e n
R A . Céng ty CP Phdt trién Thanh My L&i vay 332.054.791 621.589.042 5. T&ii san bd phan 44.985.140.786 24.734.862.015 1.901.743.970 71.621.746.771
HOI BONG QUAN TRI
) . Céng 332.054.791 621.589.042
05.QUAN TRI CONG TY 6. Tai san khéng phén bd 957.552.892.211
“ r S6 du cdc khoan phai thu/(phdi tra) véi cdc bén lién quan khac
06.BAO CAO Téng Tai san 1.029.174.638.982
PHAT TRIEN BEN VUNG . . S N NGm trudc
S ) Phdithu ngdn hon cda khach hang  N6i dung VND 7. No phéi tré bd phén - 78.509.244.800 - 78.509.244.800
07.BA0 CAO TAI CHINH Congty CP Tn Cdng - BOng VAn Ha b 4: v tin thi cong cong trinh 5.626.705.113 5.726.705.113
Nam arthutien thr cong cong trin 0£0.785. /£0.785. 8. NG phdi tra khéng phén bé 355.712.231.874
Cong ty CP Dau tu Phdt trién Ha tdng - T A .
KCN Déng Vén Iil tinh Ha Nam Phai thu tién thi cong cong trinh 5.351.796.000 - Téng Ng phéi tré 434.221.476.674
Céng 10.978.501.113 5.726.705.113

7.5. Cdc su kién phdt sinh sau ngay két thic ndm tai chinh

Thuyét minh bdo cdo tai chinh Ngusi mua trd tién trudc N&i dung Ndam nay Nam trudc Ban Téng Gidm d6c Céng ty khéng dinh réng, theo nhan dinh cia Ban Téng Gidm déc, xét trén nhimng khia canh trong yéu,
: VND VND khdng c6 su kién bdt thudng ndo xdy ra sau ngay két ndm tai chinh lam anh hudng dén tinh hinh tai chinh va hoat déng cda
Céng ty CP DAu tu phdt trién Ha - 60.000.000.000 Cong ty cén thiét phdi diéu chinh hodic trinh bay trén Bdo cdo t&i chinh ndy.
tang Khu céng nghiép Béng Van llI Trd trudc tién thi cdng cbng trinh
tinh Ha Nam 7.6. Thong tin so sdnh
Céng ; LA ALD AL LY S8 liéu so sdnh & s6 liéu trén Bdo cdo tai chinh cho ndm tai chinh két thic ngdy 31/12/2024 dd dugc kiém todn bdi cong ty

TNHH Kiém todn va Dinh gid Quéc té.

Nam trudc

VND o

CTCP Téan Céng - Béng Van Ha Nam 5.626.705.113 5.726.705.113 W
Céng 5.626.705.113 5.726.705.113 '

/

Nam trudc

Vay va nd thué tai chinh ngén han VND Ngwoi 1ap biéu Ké toan trwong Téng Gidm déc
L& Thj Dung Ta Ngoc Nhit Nguyén Dic Long
CTCP Phdt trién Thanh My - 10.000.000.000 N B VR
AN Cong - 10.000.000.000 Ngdy 12 théng 03 ndm 2026
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MESSAGE FROM THE BOARD OF DIRECTORS

To: Our Valued Shareholders, Investors, Partners, Customers, and all Employees of South Hanoi Housing and Urban
Development Corporation (NHA),

As 2025 draws to a close, it marks a journey of resilience for NHA amidst a complex and volatile global economic landscape.
The world faced significant pressures from new tariff policies, which disrupted supply chains and drove up input costs.
However, in contrast to these global headwinds, the Viethamese economy in general—and the Real Estate and Construction
markets in particular—recorded a robust and distinct recovery. This upturn is the fruit of the Government's decisive efforts to
refine the legal framework, resolve long-standing "bottlenecks," and strategically accelerate public investment to create
momentum for sustainable growth.

For our Corporation, 2025 was a year of strategic agility and optimization. By effectively leveraging supportive policies
alongside the breakthrough in local infrastructure in Ha Nam (now Ninh Binh Province), NHA achieved positive business
results. We have not only met our established financial targets but also solidified our internal foundations with a safe capital
structure, successfully minimizing interest expense pressure and safeguarding our financial health against market fluctuations.
These achievements stand as a testament to the solidarity, innovative spirit, and the collective ambition of our Leadership and
entire staff.

Entering 2026, the Company stands at the threshold of a "New Growth Cycle." With an ambitious GDP growth target of 10%,
the Government is creating immense development potential for the construction and industrial infrastructure sectors. In Ha
Nam, the expansion of key industrial zones coupled with steady FDI inflows is driving real demand for housing and
accommodation services. This represents a "golden opportunity” for NHA to achieve a breakthrough, shifting strongly toward
real-value real estate products backed by clean land banks and comprehensive legal compliance.

In 2026, the Board of Directors commits to remaining steadfast in our sustainable development strategy, centered on five key
pillars: Project — Finance — Governance — Human Resources — Brand. We will accelerate the progress of flagship projects such
as the Hoa Mac Urban Area, BT Road projects, and new residential areas. Simultaneously, we will continuously improve the
working environment and nurture talent to build a lean, efficient, and flexible operating system.

The Board of Directors would like to express our deepest gratitude to our Shareholders, Partners, and Customers for your

unwavering trust and partnership with NHA. In particular, | would like to commend the tireless efforts of our entire staff—those

who directly create value for the Corporation. In the nation's "Era of Rising," with unity and close cooperation, we are confident

that NHA will conquer new heights, creating prosperity and sustainable value for all stakeholders.
We wish you health, happiness, and look forward to creating new milestones together in 2026!

Sincerely,
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ANNUAL REPORT - 2025

GENERAL INFORMATION

OVERVIEW

TRADING NAME

Vietnamese Name: TONG CONG TY DAU TU PHAT TRIEN NHA VA DO THI NAM HA NOI

English Name: HA NOI SOUTH HOUSING AND URBAN DEVELOPMENT CORPORATION

ENTERPRISE REGISTRATION CERTIFICATE

Enterprise Enterprise Registration Certificate No. 0700222689, initially issued by
Registration the Department of Planning and Investment of Ha Nam Province on 27
Certificate :

November 2007, and amended for the 16th time on 12 February 2026.

CHARTER CAPITAL & OWNER'S EQUITY INVESTMENT

647.889.450.000 dong

In words: Six hundred forty-seven billion, eight hundred eighty-nine million, four

hundred fifty thousand Vietnamese dong.

MA CO PHIEU

Ticker: NHA

Address: Cau Giat Industrial Cluster, Duy Tien Ward, Duy Tien Town, Ninh Binh
Province, Vietnam.

Tel Number: (0226) 384 77 56

Fax Number: (0226) 386 66 89

Website: www.namhanoi.com.vn

Email: dothinamhanoi@agmail.com




I GENERAL INFORMATION

NAM HANOI HISTORY OF FORMATION AND DEVELOPMENT

2004 2006 2010 2011-2015 2017-2019
i Nam Ha Noi Housing and Urban i The Company amended its business 1 The Company was officially renamed Nam | In 2011, the Corporation conducted an | In 2017, the Corporation issued shares
01. GENERAL INFORMATION , Development Investment Corporation, , registration to increase its charter capital , Ha Noi Housing and Urban Development | additional listing of shares. In 2015, it |, from equity, increasing its charter capital
formerly known as Thanh My Limited to VND 26 billion and to expand its Investment Corporation, with charter | carried out multiple issuances (including to VND 127.6 billion. In 2018, it

continued to issue additional shares
(including bonus shares for employees),

Liability Company, was established on
March 26, 2004 with an initial charter

registered business lines to include real
estate business; hotel, restaurant and

capital increased to VND 58.9 billion,
marking a significant milestone in its

bonus share issuances and private
placements) to its charter .
capital to VND 116 billion, while also '

Overview ,
increase

Business lines & capital of VND 2.5 billion. Its initial core : catering services; supermarket : development.In the same year (2010), the : raising its charter capital to VND 150.5
Operating Areas ' business lines included construction, ' operations and office leasing; production ' Corporation was officially listed on the ' completing amendments to its enterprise ' billion. In 2019, the Corporation

) ) I stone mining and processing, and I and processing of forestry products; and I Hanoi Stock Exchange (HNX) under the 1 registration and legal representative. I conducted a further share issuance,
Development Orientation I trading of construction materials I import-export trading | ticker symbol: NHA I I bringing its charter capital to VND 174.6
=l , , I I . billion

03.BOARD OF v NAM HANOFE

MANAGEMENT'S REPORT [l o ; \

04.BOARD OF DIRECTOR’S
REPORT

I

2025

The year 2025 marked a remarkable
milestone for Nam Ha Noi Housing and

| |
2022 2024

The Corporation successfully completed a The
public offering of 14,057,970 shares in

I

2021

The Corporation was officially listed on
the Ho Chi Minh City Stock Exchange

I

2020

On August 27, 2020, Nam Ha Noi
Housing and Urban Development

05.CORPORATE
GOVERNANCE

Corporation  implemented an
employee stock ownership plan (ESOP),

06.SUSTAINABLE Investment  Corporation  successfully (HOSE) under the ticker symbol: NHA.In 2021, increasing its charter capital to VND issuing 2,000,000 shares, thereby Urban Development Investment
DEVELOPMENT REPORT issued 6,685,316 shares on the Hanoi the same year (2021), NHA conducted 421.74 billion increasing its charter capital to VND Corporation, with positive business
Stock Exchange (HNX) (share issuance two additional listings pursuant to its 441.75 billion performance. The Company'’s profit after

07.FINANCIAL
STATEMENTS

<

ANNUAL REPORT -

2025

from equity sources), increasing its
charter capital to VND 237.449 billion.On
September 21, 2020, the Corporation
issued an additional 400,000 shares on
HNX (bonus shares for employees),
raising its charter capital to VND
241.449 billion

share issuance plans, including share
issuance from equity sources and bonus
shares for employees, increasing its
charter capital to VND 281.16 billion.

tax reached nearly VND 79 billion
(fulfilling 158% of the plan approved by
the General Meeting of Shareholders),
representing the highest level of profit
since its listing on HOSE.
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ANNUAL REPORT - 2025

GENERAL INFORMATION

HISTORY OF
FORMATION AND
DEVELOPMENT

Throughout its formation and
development, Ha Noi South
Housing and Urban
Development Corporation has
consistently aimed to provide
the best products to customers,
create value for shareholders,
and contribute to the overall
development of the local
community. This objective has
been demonstrated through
the achievements and
commendations that the
Corporation has received,
specifically as follows:

LIST OF AWARDS AND CERTIFICATES OF MERIT OF THE COMPANY
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And various other Certificates of Merit and Commendations granted by the Provincial People’s Committee, Town People’s Committees, and provincial departments and agencies



NAM HANOI

01. GENERAL INFORMATION

Overview

Business lines &
Operating Areas

Development Orientation

Risks

02.0PERATION OVERVIEW

03.BOARD OF
MANAGEMENT’S REPORT

04.BOARD OF DIRECTOR’S
REPORT

05.CORPORATE
GOVERNANCE

06.SUSTAINABLE
DEVELOPMENT REPORT

07.FINANCIAL
STATEMENTS

<N

ANNUAL REPORT - 2025

GENERAL INFORMATION

BUSINESS LINES

Ha Noi South Housing and Urban Development Corporation primarily focuses on two core business segments: construction works and real estate business. In addition, the Corporation also
operates in several other sectors aligned with the overall development trends of the province, including industrial factories, technical infrastructure, and restaurant and hotel services.

CONSTRUCTION

This is the traditional and long-standing business segment of Ha Noi South Housing
and Urban Development Corporation. In recent years, revenue from construction
activities has accounted for a significant proportion of the Corporation’s revenue
structure, mainly concentrated in infrastructure construction projects in Ha Nam
Province.

Ha Nam Province (now Ninh Binh Province), with its significant geographical
advantage as the southern gateway of Hanoi and its proximity to the Northern Key
Economic Region, possesses a well-developed transportation system including road,
rail, and waterway networks. The province benefits from existing major routes such
as National Highway 1A, the Hanoi — Ninh Binh Expressway, National Highway 38,
National Highway 21, and the North-South railway line. The province also has
available clean industrial land and an abundant, skilled labor force. These factors
indicate that Ha Nam (now Ninh Binh Province) has strong potential to become an
attractive destination for investors. Accordingly, in the future, the province’s
infrastructure and transportation systems are expected to receive greater
investment and development, creating opportunities for the Corporation in this
business segment.

Some major construction projects that the Company has implemented and is
currently implementing include:

» Construction of N4.1 and D5 roads and several infrastructure components under
the project for investment, construction, and business of infrastructure of the DV3
Supporting Industrial Park (Phase 2) in Ha Nam Province (now Ninh Binh
Province), with a total investment of VND 65.4 billion.

+ Site leveling for part of Lot CNO5 under the project for investment, construction,
and business of infrastructure of the DV3 Supporting Industrial Park (Phase 2) in
Ha Nam Province (now Ninh Binh Province), with a total investment of VND 41.5
billion.

» Construction of technical infrastructure for the land use rights auction area (VTO1,
02) in Bach Thuong Commune, Duy Tien Town, with a total estimated value of
VND 41.7 billion.

» Construction of kindergarten and primary school complexes in Bach Thuong
Woard, Duy Tien Town, with a total budget investment of VND 75.7 billion.

» Construction of a general berth and related systems under the Yen Lenh Bac Port
Construction Investment Project — Ha Nam Province (now Ninh Binh Province),
with a total estimated construction value of VND 29.3 billion

REAL ESTATE BUSINESS

In the real estate business segment, Ha Noi South Housing and
Urban Development Corporation primarily focuses on urban
development projects and residential areas in Ha Nam Province.
Revenue from the real estate business segment in recent years
has made a significant contribution to the overall business
performance of the Corporation.

Typical real estate projects that have been and are being
implemented by Ha Noi South Housing and Urban Development
Corporation include:

Dong Van Stadium Project and surrounding land infrastructure
development with an area of 10.3 hectares and a total
investment of VND 134.2 billion.

Technical infrastructure construction project for Cho Luong
Residential Area with an area of approximately 19.8 hectares
and a total investment of VND 274 billion.

Technical infrastructure construction project for Van Xa Urban
Residential Area with an area of approximately 15.5 hectares
and a total investment of VND 233 billion.

Duy Tien Central Urban Residential Area Project with an area
of approximately 49.7 hectares and a total investment of VND
562 billion.

Tan Ha Residential Area Construction Investment Project
(Phase 1) with an area of approximately 12 hectares and a
total investment of VND 236 billion.

Technical infrastructure construction investment project for
Moc Bac Residential Area with an area of 8.1 hectares and a
total investment of VND 72.1 billion.

Factory-for-lease construction project in Chau Giang, Duy Tien,
Ha Nam with a total investment of VND 301.2 billion.

Construction investment project for a mixed-use complex
including hotel, commercial and service facilities, supermarket
combined with office-for-lease at the new urban area along
National Highway 38 from Hoa Mac Ward to Yen Lenh Bridge
in Trac Van Commune, Duy Tien Town, with a total investment
of VND 320 billion.
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GENERAL INFORMATION

BUSINESS LINES

FACTORIES

Vietnam is one of the countries with strong GDP
growth and possesses an abundant and relatively
young labor force compared to other countries in
the region. As a result, FDI capital has increasingly
flowed into Vietnham as an attractive investment
destination. When FDI enterprises invest, demand
for leasing and expanding warehouses and factory
facilities by domestic enterprises also increases,
including in Ha Nam Province (now Ninh Binh
Province), which has a geographical advantage
due to its proximity to major provinces and cities.

Ha Noi South Housing and Urban Development
Corporation currently owns two industrial factory
clusters for lease to enterprises located in Duy Tien
Town, including:

+ A factory at Cau Giat Industrial Cluster in
Chuyen Ngoai Commune with an area of over
0.7 hectares and a total leasable area of
approximately 2,900 m2.

» A factory at an industrial cluster in Hoang Dong
Ward with an area of nearly 0.6 hectares and a
total leasable area of approximately 3,200 m2.

Recognizing this as a potential business segment
as FDI capital continues to flow into Vietham and
the demand for leasing and expanding
warehouses and factory facilities by domestic
enterprises continues to increase, the Corporation
is continuing to implement the Construction
Investment Project for Factory-for-Lease in Chau
Giang Ward, Duy Tien Town. The project is located
within Cau Giat Industrial Cluster with a total area
of approximately 9.9 hectares and an estimated
total investment of VND 301 billion. Currently, the
project is in the site clearance stage and has
completed the acquisition of more than 90% of the
agricultural land area from local households.

RESTAURANTS AND HOTELS

Along with the development of industrial clusters comes increasing
demand for dining, accommodation, and the organization of conferences
and seminars from workers, enterprises, and foreign experts. In addition
to generating stable revenue for the enterprise, the operation of
restaurants and hotels also contributes significantly to local socio-
economic development and creates employment opportunities for a
large number of workers.

Ha Noi South Housing and Urban Development Corporation is currently
implementing the Project for Investment and Construction of a Complex
of Commercial Service Hotel, Integrated Supermarket, and Office-for-
Lease Facilities located in the new urban area along National Highway
38 from Hoa Mac Ward to Yen Lenh Bridge in Trac Van Commune, Duy
Tien Town, Ha Nam Province (now Ninh Binh Province), with the
following specific scale:

Hotel area (09 above-ground floors, 01 basement floor) and event
center (02 above-ground floors, 01 basement floor): 7,814 m?, together
with auxiliary facilities.

Dining and service area (05 above-ground floors): 2,104 m2.

Supermarket and office-for-lease area (05 above-ground floors): 1,407
m?2, together with auxiliary facilities.
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BUSINESS LINES

TECHNICAL INFRASTRUCTURE

The technical infrastructure segment is a traditional business line of
the Company, with core activities including investment in the
construction of infrastructure for industrial parks and residential areas,
as well as land leveling and site preparation,

Some typical projects implemented by the Corporation include:

Construction of roads, sidewalks, and drainage systems on Tay Su
Pham Road

Construction of the provincial road connecting Ly Nhan District — Duy
Tien District

Land leveling at Dong Van Industrial Park

Supply of construction materials to Housing and Urban Development
Services Company (HUDS)

Construction of N5 Road in Phu Ly Town

Construction of technical infrastructure for the resettlement area along
National Highway 38 in Duy Tien, Ha Nam

Site leveling for Nam Mon Electronics Co., Ltd. at Dong Van Industrial
Park

Site leveling for Toan Thang Co., Ltd. at Cau Giat Industrial Cluster

Site leveling for the handicraft industrial cluster in Kim Binh Commune,
Kim Bang District, Ha Nam

Site leveling for factory facilities of Kinh Bac Garment Co., Ltd.
Site leveling for factory facilities of Hoi Vu Co., Ltd.

Site leveling and construction works for the Gumix textile and garment
manufacturing and trading import-export factory

Supply of construction materials to Construction Enterprise No. 8 —
Construction Company No. 4

Site leveling for factory facilities of Sao Phuong Dong Company

Supply of construction materials to the Construction and Trading
Company under the Ministry of Transport

Construction of technical infrastructure for the land auction area to
mobilize capital for construction in Chau Giang Commune, Duy Tien
District

Construction of technical infrastructure for the resettlement area in
Dong Van Town

Construction of the main district road in Duy Tien connecting Den
Thanh — An Mong route

Construction of technical infrastructure for the land auction
area in Yen Bac Commune

Construction of technical infrastructure for the land auction
area in Trac Van Commune (two phases)

Construction of technical infrastructure for the land auction
area in Chuyen Ngoai Commune (three phases)

Construction of technical infrastructure for the land auction
area in Tien Tan Commune

Site leveling and construction of internal roads for the stadium
area in Tien Tan Commune

Earth embankment for green belt areas in Dong Van Industrial
Park

Construction of technical infrastructure for the land auction
area in Tien Phong Commune

Construction of technical infrastructure for the resettlement
area serving the Cau Gie — Ninh Binh Expressway project in
Yen Bac Commune

Supply of construction materials to Thanh Ha Construction
and Transport Company for Dong Van Il Industrial Park
project

Construction of technical infrastructure for Dong Van Steel
Rolling Factory

Construction of technical infrastructure for Bac Nguyen Viet
Xuan Residential Area — Phu Ly Town

Construction of technical infrastructure for Nam Tran Van
Chuong Residential Area — Phu Ly Town

Construction of technical infrastructure for the resettlement
area serving site clearance for the Hoa Phat Cement Factory
project

Construction of technical infrastructure for the resettlement
area serving site clearance for the Cau Gie — Ninh Binh
Expressway project in Tien Hai Commune, Duy Tien District

Construction of inter-commune road connecting Hoa Mac -
Chau Giang — Moc Bac, Duy Tien District

Construction of roads in the resettlement and service area in
Chau Giang Commune (Phase 1)
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Governance model: The governance model complies with the corporate governance framework
applicable to listed public companies.

BOARD OF BOARD OF SUPERVISION
DIRECTORS

Ha Noi South Housing and Urban Development
Corporation focuses on developing projects,
construction works, and factory facilities in Ha Nam Subsidiaries and associated companies: None.
Province (now Ninh Binh Province) and neighboring
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KEY OBJECTIVES OF THE COMPANY: With the objective of becoming a leading enterprise in the fields of

construction, real estate development, and industrial factory development within the province, Ha Noi South

Housing and Urban Development Corporation continuously innovates and enhances the quality of its products

and services in order to deliver the best possible experience to customers. On that basis, the Corporation

consistently implements the following key objectives in its operations:

Build trust and develop the
brand with customers, taking
product quality as the guiding
principle in all production and
business activities; committing
to providing customers with
the best products and user
experience

Fulfill all obligations to the
State, particularly tax
obligations, thereby making
positive contributions to socio-
economic development in the
areas where the Corporation
operates.

Enhance capital utilization efficiency
and maintain a sound financial
structure, thereby ensuring stable
business operations even during
challenging market conditions, while
maximizing long-term benefits for
shareholders.

Maintain and develop
cooperative relationships with
partners on the basis of
balancing and harmonizing the
interests of all parties, aiming
toward stable and long-term
development.

Develop human
sustainably, regarding
employees as valuable assets of
the Corporation; continuously
improving the material and
spiritual well-being of staff,
while promoting and
strengthening the corporate
culture across all members of
the organization.

resources

Integrate business operations
with social responsibility and
environmental protection,
considering these as important
factors contributing to
sustainable growth and the
overall prosperity of society

The Company always focuses on enhancing
the efficiency of capital mobilization and
utilization in compliance with applicable
laws and regulations, while continuously
improving its organizational structure and
expanding  production and  business
activities. Through this approach, the
Company aims to maximize profits,
safeguard shareholders’ interests, create
stable employment, and improve the living
standards of employees, while fully fulfilling
its tax obligations to the State.

In order to affirm its position and strengthen
the confidence of investors and partners,
the Company has established its production
and business philosophy embodied in the
“Five Best” principles as follows:

Best quality

Best service

Minimum variations

Most reasonable pricing

Highest efficiency

DEVELOPMENT ORIENTATIO
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MEDIUM- AND LONG-TERM DEVELOPMENT STRATEGY

To effectively realize its vision, Ha Noi South Housing and Urban Development Corporation has oriented its development strategy around five key objectives: Projects — Finance — Governance — Human Resources — Brand.

1- - <O PROJECTS

Focus on investing in and
developing urban areas
with modern planning and
infrastructure that align
with  market demand,
while continuously
improving product quality
in order to deliver the best
experience for customers
and investors.

-O FINANCE

Maintain a safe and
sound capital structure,
with financial leverage
controlled at a level lower
than the industry average

= GOVERNANCE

Promote digital
transformation in
governance and
operational activities,

thereby shortening the
processing time  of
internal procedures and
enhancing the efficiency
of the Company’s daily
operations.

Continue to leverage the
Company’s strengths and

reputation in the
construction and installation
sector, particularly in

infrastructure works, factory
construction, and hotel
projects in  Ha Nam
Province—an area
maintaining a high GRDP
growth rate compared with
other provinces and cities in
the region.

Establish, maintain, and
develop relationships
with shareholders and
financial institutions,
including banks, credit
institutions, securities
companies, and finance
companies, in order to

diversify funding
channels.
Improve the internal

information and data
management system to
ensure the provision of
complete, accurate, and
timely information to
shareholders, partners,
and other relevant
stakeholders.

Maintain and expand
cooperative relationships
with partners and
customers on the basis of
harmonizing interests
and aiming toward
sustainable and long-
term development.

Proactively develop
financial scenarios and
cash flow forecasts for
each stage, thereby
implementing appropriate
solutions to ensure that
the Company’s liquidity is
consistently maintained at
a stable level

Strengthen the monitoring
and analysis of
macroeconomic
developments and
industry trends, thereby
promptly assessing
potential impacts on the
Company’s production
and business activities.

Ensure full compliance
with legal regulations
throughout the project
implementation process,
while strictly controlling
construction progress to
ensure investment
efficiency and
construction quality.

Enhance the efficiency of
capital mobilization and

utilization in full
compliance with legal
regulations, thereby
contributing to the
optimization of

operational performance
and shareholder value.

Continuously review and
refine the organizational
structure to ensure
alignment with the
Company’s development
orientation and
operational requirements
in each stage.

Optimize costs during

project investment
and development,
thereby ensuring
financial efficiency

and maintaining the
profitability of projects
at a competitive level
compared with the
industry average.
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NAM HANOI Continuously Improve Strengthen internal Promote training and Organize regular dialogue
employee Income and engagement activities, human resource sessions between the
enhance the quality of contributing  to  the development  programs, Management Board and
employees’ living development of a positive particularly through employees, thereby
standards, thereby working environment and internal training initiatives listening to feedback,
retaining key personnel ensuring the spiritual aimed at enhancing improving the working
and  experienced  staff well-being of all employees’ professional environment, and better
while attracting young, employees. capabilities and  work addressing the legitimate
dynamic, and capable performance. needs of staff members.
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talents who are committed
to long-term engagement
with the Company.

Development Orientation

Enhance customer Strengthen and enhance Environment:
awareness of and trust in the Company’s
the brand of Ha Noi reputation in the stock The Company Conduct envirc

South Housing and market, building the consistently integrates compliance with applicable legal regulations.
Urban Development image of a listed environmental protection —
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: The Company’s projects aim to provide high-quality products, services, and
Key Short-term and Medium-term Programs Related Thereto

The Company recognizes dmenity systems that effectively meet the living needs and enhance the quality
that contributions to the ©f life of residents in urban and residential areas.

07.FINANCIAL ) .
. — . . . -~ community and society
STATEMENTS In the context where sustainable development is increasingly becoming a dominant trend within the constitute an important  Develop civilized, safe, and well-connected living environments within projects
global business community, environmental, social, and community factors are being placed at the component of its developed by the Company, thereby fostering a culture of sharing and
center of corporate development strategies. In line with this trend, Ha Noi South Housing and Urban sustainable development sustainable development within residential communities.

Development Corporation identifies sustainable development as one of the key orientations in its long- strategy, ~ while  also

strengthening the Actively accompany and participate in charitable programs and social
_ foundation for the initiatives launched by local authorities, organizations, and associations,
brand value among partners, investors, and other stakeholders Company’s long-term  thereby contributing to the overall development of the community.

development and
contributing to the overall

ity of society.
/\ prosperi
09

term development process, thereby contributing to enhancing the Company’s image, reputation, and
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RISKS

ECONOMIC RISKS

In 2025, Vietnam’'s economy
continued to maintain a positive
growth momentum despite

ongoing volatility in the global
economic environment. GDP
growth remained relatively high
compared with many economies in
the region, while the
macroeconomic environment was
generally stable and inflation was
kept within the target range.
Import and export activities
continued to serve as a key driver
of the economy, with total trade
turnover maintained at a high
level, alongside the recovery of
domestic consumption and tourism
activities. In addition, foreign direct
investment (FDI) inflows remained
stable, reflecting the attractiveness
of Vietnam’s investment
environment. The manufacturing
and processing industries
continued to play a central role as
growth  drivers, public
investment was actively promoted
by the Government to support
infrastructure development and

while

stimulate economic growth.
Nevertheless, the economy
continued to face  several
challenges, including global

economic fluctuations, inflationary
pressures, slow public investment
disbursement in certain projects,
and the uneven recovery of the
real estate market.

Entering 2026, Vietham’s economic
outlook is expected to
positive, with GDP growth forecast
to be maintained at above 10%,
continuing to place the country
among the fastest-growing
economies in the Asia-Pacific
region. Key growth drivers are
expected to include domestic
consumption, infrastructure
investment, and the continued
stability of FDI inflows. The
Government  is

remain

expected to

prioritizing
macroeconomic stability, inflation
control, acceleration of public
investment  disbursement, and
improvements in the investment
and business environment in order
to attract high-quality capital
inflows. At the same time, sectors
such as the digital economy, e-
commerce, and high-tech industries
are expected to continue receiving
strong support for development,
thereby enhancing the
competitiveness of the economy.
However, Vietnam will still face
potential risks arising from global
economic fluctuations, international
trade  policies, as well as
uncertainties in financial markets

continue

overall

and international capital flows.

Amid these macroeconomic
fluctuations and risks, Ha Noi South
Housing and Urban Development
Corporation clearly recognizes that
such  factors may affect its
production and business operations.

Accordingly, the Company actively

monitors macroeconomic
developments, develops forecast
scenarios, and formulates

appropriate operational plans for
each stage. At the same time, the
Company maintains flexibility in its
business strategy, product structure,
and investment plans in order to
mitigate potential adverse impacts
arising from economic volatility and
to ensure stable and sustainable
business operations.

LEGAL RISKS
Operating in the fields of
investment, real estate

development, and construction, Ha
Noi South Housing and Urban
Development Corporation is
subject to various legal regulations
relating to land, investment,
construction, real estate business,
and other related  sectors.
Accordingly, changes in the legal
framework and state management
policies may directly or indirectly
affect  project implementation
progress, investment activities, as
well as the Company’s business
performance.

In  recent years, the Ilegal
framework governing the real
estate market in Vietnam has
continued to be improved, with the
introduction of new regulations
aimed at enhancing transparency,
consistency, and the effectiveness
of state management over the
market. The promulgation and
implementation of new legal
documents may require enterprises
to adjust their investment plans,
project implementation
approaches, or operational
procedures in order to comply with
prevailing regulations.

Recognizing the potential risks
arising from legal factors, the
Company actively monitors and
promptly updates any changes in
policies and legal regulations related
to its business sectors. At the same
time, the Company continues to
strengthen its internal governance
system, enhance compliance control,
and maintain close coordination
with regulatory authorities during
project implementation. By
maintaining strict compliance with
legal requirements in all activities,
together with the increasingly well-
defined legal framework for the real
estate  market, the Company
assesses that legal risks remain
manageable and are not expected
to have a significant impact on its
production and business operations.
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RISKS

SPECIFIC RISKS IN THE COMPANY’S BUSINESS OPERATIONS

General Risks from the Real Estate Market

In recent years, Vietnam's real estate market has experienced significant fluctuations due to the influence
of macroeconomic factors such as monetary policy, interest rates, credit accessibility, as well as
adjustments to the legal framework governing land and real estate business activities. In certain periods,
the market has recorded supply-demand imbalances, when housing supply in some segments has not
fully aligned with the actual needs of the population. This situation may lead to rapid increases in real
estate prices in certain areas, while some projects continue to record relatively low absorption rates.

In addition, the participation of speculative investment flows at certain times may increase price volatility
in the market. When credit conditions change or the market enters an adjustment phase, these factors
may affect the overall liquidity of the real estate market as well as the business operations of enterprises
within the industry.

Recognizing the potential risks arising from fluctuations in the real estate market, Ha Noi South Housing
and Urban Development Corporation proactively develops product strategies aligned with actual market
demand, focusing on segments with stable liquidity and absorption capacity. At the same time, the
Company places emphasis on developing flexible business plans and sales policies, strengthening market
research activities, and enhancing risk management practices in order to adapt to fluctuations in the real
estate market cycle.

General Risks from the Construction Industry

The operations of enterprises in the construction industry are significantly affected by fluctuations in the
prices of key input materials such as steel, cement, sand, and stone, as well as costs related to
transportation and labor. Volatility in material prices may directly impact construction costs, project
implementation schedules, and the profit margins of enterprises within the industry. During certain
periods, increases in construction material prices, together with fluctuations in the real estate market and
changes in access to financing, may pose certain challenges to the operations of construction
enterprises.

Entering 2026, the construction industry is expected to continue benefiting from the Government’s
acceleration of public investment, particularly in large-scale transportation infrastructure and urban
development projects. The acceleration of public investment disbursement, together with increasing
demand for infrastructure development and urbanization, is considered a key driver supporting the
growth of the construction industry in the coming period. However, enterprises in the industry will still
need to closely monitor developments in material prices, input costs, and the real estate market in order
to promptly adjust their business plans accordingly.

For Ha Noi South Housing and Urban Development Corporation, the Company proactively develops cost
management scenarios in response to fluctuations in the prices of input materials. At the same time, the
Company maintains appropriate material supply plans for ongoing projects, strengthens cooperation
with reputable suppliers, and negotiates long-term contracts in order to stabilize supply sources and
control costs. These measures contribute to mitigating the adverse impacts arising from fluctuations in
the construction materials market and ensuring the progress of project implementation.

Legal Risks of Projects

Investment and development activities in the real estate sector in Vietnam are subject to numerous legal
regulations related to land, investment, construction, planning, and real estate business. The project
implementation process typically involves multiple legal procedures, including but not limited to obtaining
investment policy approval, conducting surveys and preparing planning schemes, carrying out
compensation and site clearance, completing procedures for land allocation or land lease, signing
agreements with competent authorities and obtaining land use right certificates, as well as securing the
necessary permits related to construction and project implementation.

Although the Company’s projects are implemented in full compliance with applicable legal regulations,
the process of obtaining approvals and completing legal procedures may still be influenced by various
factors such as policy changes, planning adjustments, site clearance progress, or requests for additional
documentation from regulatory authorities. In cases where the necessary approvals are not granted in a
timely manner, are adjusted, or are accompanied by additional conditions, the project implementation
schedule may be affected, thereby impacting the Company’s investment plans and business operations.

In addition, in order to sustain and expand its business operations in the long term, the Company needs
to continuously supplement its land bank with suitable land resources for future development projects.
The ability to access and develop new land funds depends on various factors such as urban development
planning, the State’s land management policies, as well as market competition in acquiring potential land
sites.

Furthermore, in certain cases as stipulated by law, projects may be affected by land recovery decisions
for socio-economic development purposes in the national or public interest, or due to failure to fully meet
legal conditions related to land use and project implementation progress.

Accordingly, Ha Noi South Housing and Urban Development Corporation proactively controls and
mitigates risks by selecting a project portfolio aligned with the Company’s financial capacity and
implementation experience, while allocating investment resources appropriately among projects. In
addition, the Company strengthens its legal governance, closely monitors the progress of legal
procedures for each project, and maintains close coordination with regulatory authorities to ensure that
project implementation is carried out in compliance with regulations and according to the planned
schedule.
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RISKS

ENVIRONMENTAL RISKS

The investment and implementation of real estate and construction projects by Ha Noi South Housing and
Urban Development Corporation typically extend over multiple phases, from investment preparation and
construction to project operation. During this process, construction activities may pose certain
environmental impacts, including the generation of dust, noise, wastewater, and construction waste. If not
effectively controlled, these factors may affect the surrounding living environment as well as the
Company’s reputation and corporate image.

To mitigate environmental risks, the Company strictly complies with all applicable environmental
protection regulations throughout the entire lifecycle of its projects. Prior to project implementation, the
Company conducts environmental impact assessments in accordance with regulatory requirements and
develops appropriate environmental management and monitoring plans. During the construction phase,
the Company applies various pollution control measures, including construction waste management,
wastewater treatment, and the control of dust and noise, while also ensuring compliance with
occupational safety and environmental protection standards at construction sites.

In addition, the Company regularly conducts periodic environmental monitoring, maintains waste
treatment systems, and fulfills all reporting obligations to regulatory authorities as required. Through these
management and control measures, the Company aims to minimize negative environmental impacts while
enhancing the quality and sustainability of the projects it develops.

Other Risks

In addition to the risks mentioned above, Ha Noi South Housing and Urban Development Corporation may
also be affected by certain objective risk factors that are beyond the Company’s control, such as natural
disasters, fires, epidemics, geopolitical fluctuations, or other force majeure events. These factors may have
certain impacts on the Company’s business operations, project implementation schedules, and financial
performance.

In order to minimize potential adverse impacts, the Company proactively develops contingency scenarios
and risk management plans appropriate for different situations. At the same time, the Company maintains
an internal governance and control system to facilitate the early identification of potential risks and the
implementation of necessary preventive measures. Through prudent and proactive risk management, the
Company aims to maintain risks within controllable limits, thereby minimizing negative impacts on its
operations and supporting the Company'’s sustainable development.
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OPERATION OVERVIEW

OVERVIEW OF THE BUSINESS ENVIRONMENT IN 2025

The year 2025 serves as the final year of the 2021-2025 five-year period, marking a pivotal
phase in Vietham’s economic progression. During this time, the economy not only sustained its
recovery but also systematically reinforced key macroeconomic pillars. Amidst a global
landscape fraught with risks such as political instability and shifting tariff policies, Vietham
emerged as a prominent bright spot regarding stability and effective macroeconomic
management.

GDP

GDP Growth and In 2025, Vietnam's Gross Domestic Product (GDP) increased by 8.02%

Economic compared to 2024, achieving robust growth despite global

Expansion uncertainties. This represents a peak growth level for the 2011-2025
period, signaling that the economy has successfully transitioned into a
higher growth phase supported by a stable macro foundation.
Economic growth trended upward throughout the year; notably, Q4
2025 grew by 8.46%—the highest year-on-year increase in the 2011-
2025 period—reflecting the clear permeation of growth drivers and a
synchronized recovery across all economic sectors.

INVESTMENT

Investment as a Investment remained a vital engine for economic growth in 2025,

Primary Growth bolstered by a stable macroenvironment and improved investor

Driver confidence. Total social investment capital at current prices reached an

estimated VND 4,150.5 trillion, an increase of 12.1% over 2024. This
indicates a marked expansion in investment scale and a positive
contribution to aggregate demand. Public sector investment surged
alongside the accelerated disbursement of key infrastructure projects.
The non-state sector continued to recover in tandem with business
activities, while realized FDI reached USD 27.62 billion—a 9.0%
increase and the highest level in five years. This investment influx not
only supports short-term growth but establishes a medium-term
foundation by expanding production capacity and improving
infrastructure.

CPI

Inflation Control

MONETARY POLICY

The Consumer Price Index (CPI) rose by 3.31% compared to 2024,
remaining well within the target threshold set by the National
Assembly. This result reflects the close and effective coordination
between a prudent monetary policy and an active, flexible fiscal policy.
The disciplined adjustment of essential commodity prices, combined
with guaranteed supply chains, contributed to stabilizing price levels,
thereby maintaining public purchasing power and social stability.

Monetary policy -
creating the
foundation for high
growth.

Throughout 2025, the State Bank of Vietham remained steadfast and
flexible in navigating monetary policy to balance multiple objectives:
controlling inflation, stabilizing the macroeconomy, and supporting
growth. By implementing synchronized solutions, lending interest rates
continued their downward trend, allowing businesses and individuals to
access capital at lower costs.

The foreign exchange market operated seamlessly, fully meeting the
economy's legal foreign currency needs, while the USD/VND exchange
rate moved flexibly in line with market conditions. By December 31,
2025, total outstanding credit reached over VND 18.58 quadrillion, an
increase of 19.01% compared to the end of 2024, with a credit structure
aligned with the economy's needs.
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NAM HANOI REAL ESTATE AND CONSTRUCTION SECTOR 2025

Following a long period of restructuring, Vietnam's real estate market is undergoing a

powerful transformation. The year 2025 marked a strong recovery for the Real Estate

and Construction sectors, entering a new growth cycle driven by improved legal

frameworks and infrastructure expansion. The market has shifted toward authentic
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demand, social housing, and industrial/logistics real estate.

02.0PERATION OVERVIEW

Strong,y According to the report evaluating the results of implementing real estate market management and social
Business environment 2025 increased housing development tasks in 2025 by the Ministry of Construction, there are 3,297 real estate projects
supply nationwide with a scale of about 5.9 million units, with total investment up to 7.42 quadrillion VND. In

which, commercial housing and urban areas play the leading role with 2,358 projects, equivalent to 5.2
million units, with total investment capital of 6.74 quadrillion VND.

However, even though supply increased strongly, housing projects are still well absorbed. The absorption
rate of new projects reached over 60%, even many projects were "sold out" thanks to real housing needs
and mid-to-long-term investment needs still maintained at a high level.

Se”jng prices Parallel with the recovery of transactions, the real estate price level also continued the upward trend. In
tend to which, apartments continue to play the market-leading role and recorded the strongest increase in the last
. 3 years. Other housing segments such as land plots, villas, townhouses, individual houses,... also recorded
03.BOARD OF increase high price increases, up to 30% during the year.
MANAGEMENT’S REPORT
04.BOARD OF DIRECTOR'’S
REPORT "Real value" When the virtual land fevers passed, the capital flow in the market has truly returned to real value
trend: Cash products, marking a longer-term and more sustainable game. Data for 2025 shows that market liquidity is
05.CORPORATE flow returns to not spread out but concentrated locally in segments serving real housing needs. In Hanoi and Ho Chi Minh
GOVERNANCE City, mid-range apartment projects, social housing, and affordable housing with standard legal status

real needs recorded absorption rates up to 80-90% right in the first opening sales.

06.SUSTAINABLE
DEVELOPMENT REPORT

07.FINANCIAL
STATEMENTS Bright spot of ~ With a growth rate up to 9.33% compared to the previous year, the highest in the last 10 years, the
the construction industry is being seen as the "pioneer banner" for Vietham's economic growth in 2025. In
addition, the construction industry also indirectly promotes many other economic sectors, estimated at
about 4-5% of GDP. Therefore, promoting the development of the construction industry recently plays an

important role for the Government to achieve the ambitious economic growth goal at the current time.

| construction
oY industry:
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OPERATION OVERVIEW

BUSINESS ENVIRONMENT IN 2026

The economy is ready to break through with double-digit growth prospects from 2026

Entering 2026 - the first year of implementing the 5-year Socio-Economic Development Plan 2026 - 2030, a year of particularly important meaning for our country because if
macro indicators such as the economic growth rate are achieved, the consumer price index is controlled, and social security is ensured as the set goals, it will inevitably create a

GDP
Aiming for a double-digit growth goal

In Resolution 01/NQ-CP on main tasks and solutions to
implement the Socio-Economic Development Plan and state
budget estimate for 2026, the Government requires levels,
sectors, and localities to implement the 2026 growth goal
striving to reach from 10% or more.

The economic development prospect for 2026 is viewed from
the perspective that a stable macro foundation continues to be
an advantage for economic development in 2026. This is the
"fulcrum" for the Government to continue implementing policies
to promote growth, structural reform, and attract investment,
and at the same time, improve the confidence of domestic and
foreign businesses and investors. Besides, people's income is
expected to continue to improve, and the labor market will be
more stable, which will promote final consumption. In addition,
public investment, especially in the fields of transport
infrastructure, energy, and digital transformation, continues to
play a leading role, creating a spillover effect for the private
sector and the whole economy. Vietnam is still evaluated as an
attractive destination for investment capital flows, especially in
the context of global supply chain restructuring. In 2026, the
prospect of attracting FDI associated with high-tech industries,
processing-manufacturing industries, renewable energy, and
the digital economy is positively evaluated. At the same time,
effectively utilizing new-generation free trade agreements
continues to open opportunities to expand export markets.

firm momentum for the following year to implement the socio-economic development plan more effectively.

INVESTMENT

Public investment will accelerate in 2026
when many paving policies begin to take
effect:

In 2026, many policies paving the way for investment begin to
take effect. Typically, the Land Law and related resolutions
support the land recovery process towards adding new groups
of land recovery cases. The mechanism allowing land recovery
to be carried out when there is the consensus of 75% of the
land area or 75% of the number of landowners is a new
breakthrough point, removing the deadlock for large projects.
The application of the land price table will help reduce the
pressure of legal risks for implementing officials at all levels,
thereby accelerating the progress of valuation and land
allocation. Besides, administrative procedures related to the
deadline for land recovery notices are also significantly cut,
from 90 days to 60 days for agricultural land, helping to shorten
the total investment preparation time. Entering 2026, the
Ministry of Finance estimates public investment capital reaches
about 1.08 quadrillion VND (+30% compared to the early 2025
plan, an increase of 2% compared to the adjusted plan). To
improve capital efficiency, the allocation of capital will be
implemented without being spread thin, prioritizing national key
projects such as: the North-South Eastern Expressway, the
Hanoi — Hai Phong — Lao Cai railway...

DEVELOPMENT OF THE PRIVATE ECONOMY

The journey going up from being just a constituent part of the
economy, until now the private economy has been identified by
Resolution No. 68-NQ/TW as a "most important driver," given
comprehensive opportunities and resources to lead the
national economy. The goal is to have 2 million active
businesses by 2030, with at least 20 large businesses
participating in the global value chain. The average growth
rate of the private economy reaches about 10 — 12%/year,
contributing about 55 - 58% of GDP.

In 2026, external pressure on the economy is still very large,
especially geopolitical tensions and conflicts in the Middle East
are causing oil and gas prices to fluctuate strongly, while the
domestic monetary market, exchange rates, and interest rates
also face increased pressure. In that context, Vietham sets a
goal of managing monetary policy flexibly so as not to affect
growth and to control inflation. To achieve the highest
efficiency, close coordination between monetary policy and
fiscal policy is seen as a prerequisite.
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OPERATION OVERVIEW

REAL ESTATE AND CONSTRUCTION INDUSTRY OUTLOOK IN 2026

The 2026-2027 period will be the expansion phase of Vietnam's real estate industry -

when businesses that seize the opportunity will benefit greatly: (1) infrastructure
development promotes RE demand and value, (2) positive legal support, (3) large supply

expected to be brought to the market.

Polycentric trend

In the 2017-2024 period, many more real estate
projects have appeared in areas far from the city center,
or satellite towns (polycentric trend). In the coming time
(2025-2030 period), the predicted trend will be
"network," meaning viewing urban areas as a system of
interconnected centers instead of focusing on a few
certain centers. According to this trend, transport
infrastructure connection between areas will play an
important role, and at the same time, more real estate
businesses will have opportunities, instead of just
businesses with land banks in large cities with
increasingly increasing land use fee costs. This also
helps increase the housing supply in general, supporting
meeting the real housing needs of the market.

Transport infrastructure projects being
implemented will help increase product
value at real estate projects

In the 2025-2030 period, many transport infrastructure
construction projects (expressways, railways, airports)
are being and are expected to be implemented,
contributing to creating a synchronized and modern
transport network, thereby: (1) increasing regional
infrastructure connectivity, (2) bringing great added
value to neighboring areas, which can increase real
estate value in these areas. When transport
infrastructure develops, the level of convenience in living
and actual use value increase, helping real estate value
increase and at the same time being the motivation for
real estate businesses to implement new projects. In
fact, many investors even tend to "anticipate" real
estate products when the infrastructure around the
area is implemented, causing prices to increase before
the infrastructure is completed.

Improving and perfecting the legal framework
related to the real estate market

In the first half of 2025, many legal documents or proposals were offered to reform and perfect the legal
framework related to the real estate market, however, some proposals were rejected, which can include:
the proposal to apply a 20% income tax on real estate sales profit (studying the roadmap to switch to
this option when the land and resident data system is completed), or the proposal to remove construction
permits for projects already having a 1/500 planning. Entering the second half of 2025, policy proposals
related to real estate development appeared less, but still focused on two main goals: (1) increasing real
estate supply, especially segments with mid-range - affordable price levels, (2) limiting real estate
speculation. These legal perfection proposals will help the development process of Vietnam's real estate
market be healthier, thereby forming confidence in the market, attracting investment capital sources, and
being the motivation for real estate businesses to develop projects.

Supply continues to increase

The currently high inventory level is positive, reflecting the
recovery expectations of businesses in the context of a series of
projects having legal hurdles removed and the market appearing
with  much positive information, creating a premise to
supplement supply and improve liquidity in the coming time.
Different from previous periods, when inventory was mainly
finished products that were difficult to consume, currently, the
majority of the inventory level is products in the construction
process. Among them, there are many products belonging to
future-formed projects that are eligible for sale and have
recorded very positive transaction results. In addition, many
projects under construction have also planned to open for sale in
the short term.

Construction industry

the two most important growth drivers will still come from
continuing to push public investment and booming civil
construction thanks to the real estate market recovery. According
to the estimate of the Ministry of Finance, the total planned
public investment capital in 2026 is expected to reach 1.08
quadrillion VND, an increase of 12% compared to the same
period. This capital source is mainly allocated for national key
infrastructure projects and North - South connecting routes,
thereby continuing to be the main growth driver for the civil
construction contractor group. Along with that, the civil and
industrial real estate market is recovering, when legal barriers
are removed and credit capital flows are promoted. This leads to
a large demand for construction materials, electromechanics,
infrastructure, and energy.
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NAM HANOI BUSINESS PERFORMANCE IN 2025

Business Performance Indicators of the Company

In 2025, the real estate and construction market step-by-step recovered after the previous difficult period, with liquidity and project supply gradually improving, although still facing some challenges regarding legal issues, supply structure,
and capital accessibility. The business results of the company exceeded the set plan with revenue reaching 113% and profit after tax reaching 158% of the plan set at the beginning of 2025, coming from the good improvement in the gross
profit margin of the enterprise.

01.GENERAL INFORMATION Unit: VND Bn b Unit: VND Bn

02.0PERATION OVERVIEW '.: Indicators Actual Completion Rate B 3 Indicators +/- YoY (%)

Total Revenue = Total Revenue
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OPERATION OVERVIEW

BUSINESS PERFORMANCE IN 2025

REVENUE
Year 2021 2022 2023 2024 2025
Revenue 122 108 73 160 295

Revenue in 2025 reached 295 billion VND, a strong increase of 84% compared to the level of 160 billion
VND in 2024, exceeding the set plan by 13%. Revenue from the company's activities was well-maintained
across segments and grew strongly in construction and installation activities, accounting for 62% of total
revenue reaching 181 billion VND, making this the driver for revenue growth in 2025. The majority of
construction activity revenue came from the contract for Construction of commercial service works TM4, TM5
belonging to the Investment Project for Construction of administrative and lodging commercial service areas
(Phase 1) at Dong Van Ill Supporting Industrial Park - Duy Tien Town - Ha Nam Province with Dong Van llI
Industrial Park Infrastructure Development Investment JSC, Ha Nam province. Revenue from real estate
business activities reached 109 billion VND, accounting for 37% of total revenue, mainly from the continued
sales opening of the Moc Bac Residential Area Project.

FINANCIAL EXPENSES

Financial expenses increased from 3.9 billion in 2024 to 5.6 billion in 2025 because the interest rate level
remained high during the year and the increase in the company's outstanding debt.

GENERAL AND ADMINISTRATIVE EXPENSES:

General and administrative expenses increased from 7.7 billion in 2024 to 9.7 billion in 2025, mainly
increasing from management staff costs and outside service expenses.

GROSS PROFIT

Year 2021 2022 2023 2024 2025
Gross profit 14 17 23 89 116

Gross profit increased from 89.4 billion in 2023 to 115.9 billion VND in 2024, an increase of 30%. The profit
margin decreased from 56% to 39% because the revenue growth driver in 2025 came from construction and
installation activities (accounting for 62% of total revenue) - an activity segment characterized by low profit
margins. However, the gross profit margin from construction and installation activities had relatively good
growth, from 14% in 2024 to 18% in 2025, which demonstrates the support of raw material unit prices and
the large backlog of the enterprise.

PROFIT AFTER TAX
Year 2021 2022 2023 2024 2025
Profit after tax: 2 2 6 63 79

Profit after tax reached 158% compared to the plan set from the beginning of the year, reaching a value of
79.0 billion in 2025. The achieved result of profit after tax far exceeded the 2025 revenue result (which
reached 113% of the plan) although financial expenses were affected by the high interest rate level and the
increase in general and administrative expenses, the reason being that the company well-improved the
gross profit margin of its main business segments including real estate business and construction and
installation.
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OPERATION OVERVIEW

INVESTMENT AND PROJECT EXECUTION PROGRESS

Investment Project for Construction of the road
connecting Hoa Mac Junction to DH-05 Road
under the BT format

Project for
Infrastructure of Cho Luong Residential Area.

Construction of Technical

Project for

Construction of Technical

Infrastructure of Van Xa Urban Residential

Total Investment | 145 billion VND
Role Developer
Investor Consortium of Hanoi South Housing and Urban

Development Corporation (60%) and Thanh
Dat Investment Development JSC (40%)

Total Investment | 274 billion VND
Role Developer
Investor Consortium of Hanoi South Housing and Urban

Development Corporation (60%) and Thanh
Dat Investment Development JSC (40%)

Project Progress

With the majority of the project land allocated
(approximately 89%), the Joint Venture has
completed construction.

Currently, the project has been approved for an
extension by the People's Committee of Ha
Nam province, with the implementation period
extending until the end of Q3/2026, due to the
remaining area of the project not yet having
completed land clearance for households
subject to resettlement.Regarding this matter,
the Duy Tien Town Land Fund Development
Center has completed the technical
infrastructure of the resettlement area and is
expected to allocate resettlement land to
affected households in Q1 2026.

Project Progress

Land clearance work has reached 99.1%
(19.59ha/19.78ha). The project has been
allocated 19.43ha for the construction of
technical infrastructure. The items of land
leveling, roadbed, crushed stone base layer,
stone embankment, rainwater and
wastewater drainage, and return canal have
been basically completed.The investor is
coordinating with relevant authorities to
complete land clearance for the remaining area
and continue construction, ensuring completion
by Q3 2026.The project has been allocated
2.51ha (equivalent to 267 land plots) for
capital repayment. The investor has completed
the payment of land use fees and is currently
processing the issuance of land use right
certificates.

Area.

Total Investment | 233 billion VND

Role Developer

Investor Consortium of Hanoi South Housing and Urban

Development Corporation (60%) and Thanh
Dat Investment Development JSC (40%)

Project Progress

Land clearance has reached 93.36% (14.13
ha/15.14 ha). The project has been allocated
12.91 ha for construction. Basic infrastructure
has been completed, including land leveling,
roadbed, 80% of the crushed stone base layer,
stone embankment, and drainage.

The investor will continue construction of the
remaining items, expected to be completed in
Q4 2025. For the area yet to be cleared, the
investor is coordinating  with  relevant
government agencies to resolve the issue.
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INVESTMENT AND PROJECT EXECUTION PROGRESS

Axis Roads under the 1/2000 scale detailed
construction planning of Duy Tien Urban Center
Area under the Build-Transfer (BT) format

Duy Tien Central Urban Residential Area

Investment Project for Construction of Tan Ha
Residential Area (Phase |)

Total Investment | 220 billion VND
Role Developer
Investor Ha Noi South Housing and Urban

Development Corporation

Total Investment | 562 billion VND
Role Developer
Investor Ha Noi South Housing and Urban

Development Corporation

Project Progress

By the end of 2025, the project had completed
land clearance for nearly 97% of the area, with
land allocation and site handover (Phase 1) in
August 2024.

The investor commenced  construction
immediately after receiving the land, and to
date, approximately 85% of the road
foundation and 35% of the rainwater drainage
system have been completed. The company is
continuing construction on other items.

For the remaining land area (approximately 3%
of the project area), the investor will continue
to coordinate with Land Development
Department 1 to carry out land clearance to
complete the project as soon as possible.

Project Progress

This is a compensation project for the investment
and construction of 05 main arterial roads under the
detailed construction plan at a scale of 1/2000 in the
Duy Tien urban center area, implemented under the
Build-Transfer (BT) model. The 1/500 scale plan has
already been approved.

The land for compensation for the 05 BT main
arterial roads has received investment approval and
the investor has been approved to carry out the
project. The project area is approximately 4.57
hectares, with 2.02 hectares designated for new
residential land. The investor is currently conducting
cadastral surveys for land clearance, completing
environmental procedures, geological surveys, basic
design, and preparing a feasibility study report for
submission for appraisal and approval.

Total Investment | 236 billion VND
Role Developer
Investor Consortium of Hanoi South Housing and Urban

Development Corporation (33%), Investment
and Construction Joint Stock Company No. 6
(34%), Hung My Construction Co., Ltd (33%)

Project Progress

The 1/500 scale planning adjustment and the
investment policy adjustment have been approved.

The consortium has cleared over 90% of the
agricultural land and continues to coordinate with
competent state agencies to complete the land
clearance for the remaining area.The project has
been allocated land in the first phase, totaling 8.51
hectares, of which 2.48 hectares have had their land
prices approved for land use fee collection.

The investor has paid 100% of the land use fee to
the state budget. Construction of the project's
technical infrastructure commenced at the end of Q4
2025.
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Investment Project for Construction of a Complex of

i ' Investment Project for Construction of : .
lnve_stme_nt Project for Cor!strucfclorf of Moc Bac _ Jerar : Hotels, General Commercial  Services and
Project progress Residential Area — Duy Tien District, Ha Nam Factories for Lease in Chau Giang Commune, Supermarkets, combined with Offices for Lease at the
Province (now Ninh Binh Province) Duy Tien District. New Urban Area along National Highway 38 from
Hoa Mac Ward to Yen Lenh Bridge in Trac Van
- Total Investment | 301 billion VND ; i
Total Investment | 84 billion VND Hon Commune, Duy Tien Town, Ha Nam Province (now
Role i i i
Role Developer Developer Ninh Binh Province)
03.BOARD OF | . .
, nvestor Ha Noi South Housing and Urban
MANAG EM ENT S REPORT Investor Ha Noi South Housing and Urban Deve|0pment Corpordtion Total Investment | 320 billion VND
Development Corporation I
04.BOARD OF DIRECTOR’S — YT - Role Developer
roject Progress urrently, the project is in the process of site , ,
REPORT Investor Ha Noi South Housin and  Urban
Project Progress | The project has met all conditions for the transfer cleqrarce Ia Ind dhqs GICTiee GVEF B9 G s Development Corporation ?
of land use rights and began generating revenue CEtl el Uelue) Elises
05.CORPORATE
GOVERNANCE for the Company from the end of 2023.
In 2024, the sales Iaunch and handover of .Iand Project Progress | Currently, the main items have been basically
plots under the project were effectively completed. As of now, the Supermarket-Office
06.SUSTAINABLE implemented, generating strong cash flow for the and Restaurant items have been finished. The
DEVELOPMENT REPORT Company. _ Company has put a portion of the
In 2025, the Company continued the sale and Supermarket-Office building into operation and
07.EINANCIAL handover of land plots under this project, signed lease contracts with several external
C contributing to revenue and profit for business units...
STATEMENTS shareholders.
As of December 31, 2025, the Project has
completed the transfer of 298 out of 329 land
plots to buyers, generating a total revenue of
VND 247 billion for the Company.
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OPERATION OVERVIEW

The investment project involves the construction

of a mixed-use residential and commercial
complex within the 1/2000 scale zoning plan for
the eastern area of Dong Van, located in Dong
Van ward, Duy Tien town, Ha Nam province.

INVESTMENT AND PROJECT EXECUTION PROGRESS

The Corporation has been, is, and will be implementing
segments outside of the main projects; the Company's Board of
Directors still focuses on the field of civil engineering,
transportation, and irrigation construction... using state budget
capital and private capital. This is a business segment that the
Corporation has built and operated since the early days of its
establishment to create jobs and stable income for the
Company's officers and employees and to maintain stable
operations within the enterprise. Typical works that have won
bids and are being implemented include:

Tien Son Handicraft Village Industrial Cluster Project

Total Investment | 446 billion VND
Role Developer
Investor Ha Noi South Housing and Urban

Development Corporation

Total Investment | 120 billion VND
Role Developer
Investor Ha Noi South Housing and Urban

Development Corporation

Project Progress | Currently, the Company has basically
completed the legal procedures. After being
granted the construction permit, the Developer
commenced construction in early June 2025
and will strive to complete and put the Project

into operation by the end of 2026.

Project Progress | The investment policy has been approved, the
1/500 scale planning has been approved, and
the industrial cluster has been established. The
land area for factory and warehouse
construction is 5.69 hectares, and the land for

service facilities is 1.37 hectares.

The investor is currently carrying out cadastral
surveying, completing environmental
procedures, conducting geological surveys,
preparing basic design, and developing a
feasibility study report for appraisal and
approval.

No

10

11

12

13

PROJECT

Construction of a new school site for Bach Thuong Secondary School, Duy Tien Ward, to
serve children of industrial park workers in Duy Tien Town, Ha Nam Province

Construction of technical infrastructure for the resettlement area to serve site clearance for
various projects in Yen Bac Ward, Duy Tien Town (Location 1 & 2) (now Dong Van Ward,
Ninh Binh Province)

Construction of technical infrastructure for the resettlement area to serve site clearance for
various projects in Tien Son Commune (Location 5)

Construction of commercial service facilities TM4 and TM5 under the Investment Project
for Administrative Area and Commercial Accommodation Services (Phase I) at Dong Van
Il Supporting Industrial Park

Renovation and upgrading of District Road DH.13 from Yen Ninh Village to Moc Nam
Commune Medical Station

Investment and construction of Road D12 from Hoang Ly Residential Group to Road N14
according to the adjusted 1/2000 scale zonal construction planning of Hoang Dong Ward

Construction of technical infrastructure for the resettlement area to serve site clearance for
various projects in Yen Bac Ward, Duy Tien Town (Location 1)

Construction of technical infrastructure for the resettlement area to serve site clearance for
various projects in Yen Bac Ward, Duy Tien Town (Location 2)

Construction of technical infrastructure for the resettlement area to serve site clearance for
various projects in Tien Son Commune, Duy Tien Town (Location 5)

Renovation and upgrading of the road from National Highway 37B to Mrs. Huong's house
in Than Trai Village, Yen Nam Commune

Investment and construction of Road D1 from Km0+00 to Km0+943 under the General
Planning of Duy Tien Town to 2030, with a vision to 2050

Renovation and upgrading of District Road DH.13 from Yen Ninh Village to Moc Nam
Commune Medical Station

Renovation and upgrading of Nha Xa Village road from National Highway 38 Bypass to
District Road DH.13, Moc Hoan Commune, Duy Tien Town
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NAM HANOI FINANCIAL STATUS

Balance Sheet Asset
Indicator 2024 2025 Current Assets
Total Asset 801 1.029 As of December 31, 2025, the company's total assets reached nearly VND 1,029 billion, up 28.5% compared to the

beginning of the year. Current assets decreased by 16.1% to VND 163 billion by year-end, primarily due to the

reduction in inventory and short-term accounts receivable. Short-term receivables dropped from VND 44.7 billion

02.0PERATION OVERVIEW Non-current Assets 607 866 to VND 14.8 billion at the end of 2025, largely resulting from the collection of VND 29 billion from the Duy Tien

Commune Construction Investment Project Management Board for projects implemented by the Company.

Liabilities 285 434 Inventory value decreased by 45.5%, from VND 93.5 billion to VND 51.0 billion, following the inspection,

acceptance, and handover of two major projects: the Construction of Commercial Service and Accommodation
Areas TM4 and TM5 at Dong Van Il Supporting Industrial Park, and the Moc Bac Residential Area project.

01.GENERAL INFORMATION Current Assets 194 163

516 595

Non-Current Assets

Non-current assets saw a sharp increase of 42.8%, rising from VND 607 billion at the beginning of the year to VND
866 billion by the end of 2025. This item grew significantly due to a 42.5% surge in construction-in-progress (CIP)
costs, which climbed from VND 539 billion to VND 768 billion. In 2025, the company actively invested in key
construction projects, including: Tan Ha Housing Project. The Investment and Construction of Housing and
Integrated Commercial Services project. The BT road project from Hoa Mac to DHO5 and reciprocal urban projects
in Van Xa - Cho Luong. The Hotel, Commercial Service, and Supermarket Complex in Hoa Mac Urban Area. 5 main
arterial roads in the Duy Tien urban center. The value of tangible fixed assets increased from VND 63 billion to
VND 92 billion by the end of 2025 (a 46.3% increase), mostly driven by the value of buildings and structures.

Financial status

03.BOARD OF

MANAGEMENT’S REPORT Capital

04.BOARD OF DIRECTOR’S N
Liabilities

REPORT
Total liabilities rose sharply from VND 285 billion to VND 434 billion by the end of 2025, an increase of 52.5%. The

company increased both short-term and long-term borrowings, with total debt increasing by VND 144 billion (from
VND 133 billion to VND 277 billion). This was aimed at financing working capital for production and business
activities, as well as investing in major projects such as: The Hotel, Commercial Service, and Supermarket Complex
(Hotel and Convention Center category) in the new urban area along National Highway 38. Tan Ha Housing
Project (Phase 1) in Tien Tan and Tien Hiep (now Ha Nam Ward, Ninh Binh Province).

05.CORPORATE
GOVERNANCE

06.SUSTAINABLE

DEVELOPMENT REPORT
Owner's Equity
07.FINANCIAL

STATEMENTS Owner's equity increased by 15.3% from VND 516 billion to VND 595 billion. This growth was driven by strong

growth in profit after tax and capital increase through stock dividends for 2024, in accordance with the General
Meeting of Shareholders Resolution No. 01/2025/NHA/NQ-DHDCD dated April 15, 2025.

25>
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NAM HANOI FINANCIAL STATUS

Financial ratios

Profitability Ratios

The Gross Profit Margin decreased from 0.56 to 0.39, and the Net Profit Margin (Return on Net Revenue) fell from

01.GENERAL INFORMATION Profitability Ratios 0.39 to 0.27. This shift occurred because the 2025 revenue structure was dominated by the construction and
installation segment (accounting for 62% of total revenue)—a sector with lower margins—rather than the high-
02.0PERATION OVERVIEW Gross Profit Margin 011 0.16 0.32 0.56 0.39 margin real estate business that drove results in 2024. However, improvements in operational efficiency meant

profits continued to grow well; this is reflected in the ROEA (Return on Average Equity) and ROAA (Return on
Average Assets), which rose to 0.14 and 0.09 respectively in 2025 (compared to 0.13 and 0.08 in 2024).

Net Profit Margin 0,02 0,02 0,08 0,39 0,27
Liquidity Ratios
Return on Average Equity (ROEA) 0,14 0,01 0,01 0,13 0,14
The decline in 2025 current assets was mainly due to the collection of receivables and the reduction in inventory
Return on Average Assets (ROAA) 0,12 0,00 0,01 0,08 0,09 upon project handovers. Consequently, the Quick Ratio remained stable compared to previous years, standing at
0.33 at the end of 2025. The Current Ratio has stayed below 1 recently as the company aggressively invests in
Liquidity Ratios projects and increases short-term debt for working capital. In the coming years, as the company completes
Financial status handovers of construction projects and ramps up real estate sales, this ratio is expected to improve toward a
Quick Ratio 038 0.42 030 034 033 target of >1 to ensure short-term solvency.
03.BOARD OF Current Ratio 0,61 1,03 0,93 0,83 0,59 Efficiency Ratios
MANAGEMENT’S REPORT
) Operating Ratios Accounts Receivable Turnover: Increased to 9.91 in 2025 (from 3.40 in 2024) due to an 84% surge in revenue and
g‘él?c())RA'IBD OF DIRECTOR'’S significant collections from the Duy Tien Construction Investment Project Management Board.
Receivables Turnover Ratio 2,21 1,73 1,24 3,40 9,91 Inventory Turnover: Increased from 0.76 to 2.48 as inventory values dropped following the handover of the Dong
05.CORPORATE Van Il and Moc Bac projects.
GOVERNANCE Inventory Turnover Ratio 3,51 1,35 0,49 0,76 2,48 Total Asset Turnover: Rose slightly to 0.32, driven primarily by the sharp increase in construction revenue.
06.SUSTAINABLE
Total Asset T Rati 0,30 0,18 0,11 0,22 0,32 . .
DEVELOPMENT REPORT orl AAsset THIMOVET SO Capital Structure Ratios
07.FINANCIAL Capital Structure Ratios The Debt-to-Total Assets and Debt-to-Equity ratios both increased to 0.41 and 0.73 respectively in 2025. This was
STATEMENTS primarily due to the increase in borrowings to fund working capital and long-term investments in major projects
Debt-to-Total-Assets Ratio 0,44 0,39 0,37 0,36 0,42 such as the Hoa Mac Hotel & Convention Center and the Tan Ha Housing Project.
Debt-to-Equity Ratio 0,78 0,63 0,55 0,73

0,58
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I OPERAT'ON OVE RVl EW Shareholder Structure

I Shareholder Distribution by Geographic Area
NAM HAND' SHAREHOLDER STRUCTURE AND REPORT ON No Number Shareholding Number Value (VND) Percentage
CHANGES IN CHARTER CAPITAL 1 Domestic 6.241 48.447.530 484.475.300.000 99,70%
Stock Information 2 Foreign 25 144.179 1.441.790.000 0,30%
As at December 31, 2025: 3 Total - - - 0,00%
Stock NHA Total 6.266 48.591.709 485.917.090.000 100%
01.GENERAL INFORMATION Outstanding Shares (shares) 48.591.709 Shareholder Structure by Individual / Institutional Investors
02.OPERATION OVERVIEW Market Capitalization (VND billion) 770 No Number Shareholding Number Value (VND) Percentage
' 1 Individuals 6.248 48.386.161 483.861.610.000 99,58%
Free-Float Shares (shares) 48.591.709
2 Institutions 18 205.548 2.055.480.000 0,42%
Ch . . 3 Total - = - 0,00%
anges In equit
9 quity Total 6.266 48.591.709 485.917.090.000 100%
- o . . . o
CCIpIt(-:I| Charter Capital Before the Addlt_loncll Charter Charter Capital After List of Major Shareholders Holding Over 5% of Shares
Expansion Capital from the .. o " . .
Method Issuance I the Issuance Individual/Institution  Position Shareholding Ownership Shares have been
— e Name Percentage deposited
28/05/2025 Issuing shares 441.475.200.000 44.171.890.000 485.917.090.000 3 i
to pay 1 Nguyen Minh Hoan Chairman 11.098.340 22,84% 11.098.340
dividend
vidends 2 NguyenHoangDao ~ DePuty General 2574.636 5,30% 2574.636
Director
Shareholders, equity Transactions of internal persons and affiliated persons with shares of the company
i ib wi Shares Owned at the Start of the Period Shares Owned at the End of the Period
03.BOARD OF Transacting Person Relatlon.shlp with Reason for Increase/Decrease (Purchase, Sale, Conversion, Bonus, etc,)
MANAGEMENT’'S REPORT Insiders Shares Percentage Shares Percentage
1 Nguyen Minh Hoan Chairman of BOD 10.089.400 22,84% 11.098.340 22,84% Received 1.008.940 shares from the issuance of shares for the 2024 dividend payment
04.BOARD OF DIRECTOR’S 1.1 Nguyen Ngoc Huong Wife 1.383.366 3.13% 1.521.702 3,13% Received 138.336 shares from the issuance of shares for the 2024 dividend payment
REPORT 1.2 Nguyen Thi Thanh Huyen Sister-in-law 62 0,00% 68 0,00% Received 6 shares from the issuance of shares for the 2024 dividend payment
05.CORPORATE 1.3 Nguyen Thanh My Son 1.050.000 2,38% 1.155.000 2,38% Received 105.000 shares from the issuance of shares for the 2024 dividend payment
GOVERNANCE 2 Nguyen Duc Kien Bﬁzg:ZrGenerol 2.186.226 4,95% 2.404.848 4,95% Received 218.622 shares from the issuance of shares for the 2024 dividend payment
06.SUSTAINABLE 3 Nguyen Van Hung Member of BOD 429.735 0,97% 472.708 0,97% Received 42.973 shares from the issuance of shares for the 2024 dividend payment
DEVELOPMENT REPORT 4 Cu Duc Ngoc Member of BOD 62.500 0,14% 68.750 0,14% Received 6.250 shares from the issuance of shares for the 2024 dividend payment
- Received 6.250 shares from the issuance of shares for the 2024 dividend payment
07.FINANCIAL 5 Tran Ngoc Tuyen Member of BOD 13.100 0,03% 0 0,00%
STATEMENTS - Sell 14.410 shares
G | Direct - Received 33.330 shares from the issuance of shares for the 2024 dividend payment
6 Nguyen Dac Long Me”e“’ phid 331.000 0,75% 379.100 0,78%
ember of BOD

- Buy 15.000 shares

- Received 234.368 shares from the issuance of shares for the 2024 dividend payment

7 Nguyen Hoang Dao Bﬁg‘c‘gfe“em' 2.343.685 5,31% 2.574.636 5,30%

/\ - Sell 3.417 shares

27 8 Ta Ngoc Nhat Chief Accountant 934.169 2,11% 1.027.585 2,11% Received 93.416 shares from the issuance of shares for the 2024 dividend payment
ANNUAL REPORT - 2025
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2025 BUSINESS PERFORMANCE REVIEW

2025 Business Performance

Actual % Planning

Change (%)

Revenue 260 295 113% 84%
Profit after tax 50 79 158% 25%
Net profit margin 19% 27% 118% 42%

The past year marked a significant
stride for the Company amidst the
positive  recovery and  growth
momentum of the Real Estate and
Construction sectors. The favorable
business results achieved are a
testament to our ability to capitalize
on market opportunities, integrated
with a robust internal foundation
meticulously prepared over the years.

The Real Estate and Construction markets recorded clear signs of
resurgence, underpinned by macroeconomic stability and the
Government’s proactive policies in resolving legal bottlenecks. The
acceleration of public investment, coupled with sustained housing
demand in a low-interest-rate environment, fostered a favorable
business climate. This enabled the Company to realize its revenue
and profit targets while enhancing overall corporate value.

The Company’s total revenue reached VND 295 billion, representing an 84% year-on-year
growth and surpassing the annual target of VND 260 billion. Driven by the positive recovery
295 VND Bn of the real estate market and a strategic focus on public investment—evidenced by several
A 84% major contracts won during the year—our revenue structure has become more balanced.
Specifically, the Real Estate segment contributed 37% of total revenue, while Construction
activities accounted for 619%, with the remainder derived from factory rentals and other

REVENUE

services.

GROSS PROFIT Gross profit experienced solid growth, rising from VND 89.4 billion in 2024 to VND 115.9
billion in 2025, a 30% increase. The growth rate of gross profit was more moderate than
116 VND Bn that of revenue, primarily because the Construction segment—which carries a lower gross

A 30% margin compared to Real Estate—represented a larger share of the total revenue mix.
PROFIT AFTER Regarding operating expenses, the Company incurred no selling expenses during the year.
TAX G&A expenses saw a slight uptick from VND 7.6 billion to VND 9.7 billion, driven by
increased personnel costs and outsourced services. Interest expenses rose due to an
79 VND Bn increase in total borrowings; however, this remained a minor component of the cost
A 25% structure. The Company maintains a conservative leverage profile, with a D/E ratio

significantly below the industry average. Benefiting from robust revenue growth and
effective cost control, Profit After Tax reached VND 79 billion, a 25% increase over the
previous year and significantly exceeding the annual plan by 158%.

Construction Report

In 2025, Ha Nam Province continued to prioritize the modernization of transportation networks and the
synchronization of Industrial Park (IP) infrastructure. These initiatives have fostered a favorable environment for
regional trade and streamlined the supply chain between local enterprises and broader consumer markets. The
simultaneous commencement of several large-scale industrial park projects, coupled with the aggressive
acceleration of key transportation infrastructure, has created a highly vibrant landscape for the construction and real
estate sectors.

Real Estate Report

Entering 2025, the Ha Nam real estate market officially embarked on a "New
Growth Cycle." The emergence of large-scale urban areas developed by
reputable investors has served as a pivotal catalyst, driving the market's
upward momentum.

With the expansion of key industrial zones (Dong Van, Thanh Liem, Chau
Son) and steady FDI inflows, the demand for residential housing, expert
accommodations, and commercial services in Ha Nam continued to record
robust growth throughout 2025. There is a discernible shift in investment =
capital toward products capable of generating consistent cash flow and s~
serving authentic end-user needs. ’ .‘ :

Aligning with the prosperity of the provincial real estate market, the
Company’s leadership has maintained rigorous oversight of construction =2 i
schedules and the completion of urban projects within Ha Nam. Land bank

exploitation and real estate trading continue to serve as the primary growth _
engines, accounting for a major proportion of the Company’s total revenue &
and gross profit. Notable projects include: y

* Moc Bac Residential Area Project

* Hoa Mac Urban Area Complex, including a Hotel,
Commercial Service Center, Supermarket, and Office
Leasing Space

* Tan Ha Residential Area Project

* Investment and Development of a Residential and
Commercial Service Complex under the 1/2000 Zoning
Plan for the Eastern Dong Van (6) Area
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FINANCIAL STATUS

Assets
Unit: VND Bn 2021 2022 2023 plop 2t 2025
Current Assets 100 228 179 194 163
Long-term Assets 406 469 505 607 866
Total Assets 506 697 685 801 1.029

The Company’s Total Assets have demonstrated consistent growth over the 2021-2025 period (with the exception
of 2023, due to severe real estate market volatility), driven by the continuous implementation of new projects.

Current Assets: As of year-end 2025, Current Assets stood at VND 163 billion, representing a slight decrease of
nearly VND 30 billion compared to the previous year. This was primarily attributed to a reduction in short-term
receivables, which fell from VND 57 billion to VND 29 billion. During the year, the Company accelerated the sale of
projects, successfully converting inventory into cash, thereby significantly strengthening short-term liquidity.

Non-Current Assets: Long-term assets continued their upward trajectory, reaching over VND 866 billion in 2025
as project execution ramped up. These assets are primarily concentrated in Construction in Progress (CIP),
featuring major projects such as: Hotel, Commercial, Supermarket, and Office Complex in Hoa Mac Urban Area
(VND 231 billion). BT road project from Hoa Mac to DHO5 and the reciprocal urban projects in Van Xa — Cho Luong
(VND 210 billion). Tan Ha Residential Project (VND 103 billion)

Total Assets 2021-2025 (VND Bn)
1200
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600 866

607
400

200
179 194 163

2021 2022 2023 2024 2025

®m Current Assets B Long-term Assets

Capital
Unit: VND Bn 2021 2022 2023 plopZ} 2025
Short-term Liabilities 163 209 193 234 278
Long-term Liabilities 59 61 59 51 156
Equity 284 427 433 516 595

Total Liabilities: At the end of 2025, Total Liabilities reached VND 434 billion, a sharp increase of VND 150 billion
(equivalent to a 53% growth YoY).

Short-term liabilities continued to represent the majority of the debt mix at 64% (a decrease from 82% in the prior
year). Key items include short-term debt (VND 155 billion) and accounts payable to suppliers (VND 46 billion).

Long-term debt saw a significant rise to VND 156 billion (from VND 50 billion) as the Company secured bank
financing to fund long-term project developments.

Owner’s Equity: Equity reached VND 595 billion at year-end, an increase of VND 79 billion (up 15%). This growth
was entirely driven by the undistributed profit after tax generated during the period.

Total Capital 2021-2025 (VND Bn)
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Human Resources

In 2025, the Board of Management continued to
implement flexible governance solutions to
effectively adapt to macroeconomic and market
fluctuations. The Company prioritized a high-
quality human resource development strategy
by continuously enhancing compensation
policies and establishing competitive
mechanisms to attract and retain top-tier talent.
Concurrently, periodic personnel reviews and
organizational assessments were conducted to
maximize individual potential and optimize
operational efficiency across all departments.
The leadership also placed a strong emphasis
on fostering a professional, healthy, and
cohesive working environment, creating a
powerful impetus for employees to contribute
their best efforts toward the Company’s
resilience and sustainable development.

IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE,
POLICIES, AND MANAGEMENT

Control Processes

To enhance systemic stability and operational
performance, the Company consistently
reviewed and upgraded its internal assessment
procedures to effectively identify and mitigate
potential risks. The accelerated application of
technology in corporate governance has
optimized control processes, enabling the Board
of Management to respond swiftly and
accurately to constant market volatility.
Furthermore, early warning systems and flexible
response  scenarios were  strengthened,
ensuring that all business activities strictly
comply with current legal regulations and
transparent governance standards.

Corporate Culture

Corporate culture at the Company prioritizes the
spirit of partnership and close-knit cohesion
among all members. Through extracurricular
activities, team-building trips, and
commemorative events, the Company has
successfully built a friendly workplace that
encourages cross-departmental collaboration
and spreads positive energy throughout the
workforce.

Regarding customer relations, the Company
remains steadfast in its "customer-centric"
philosophy and upholds the principle of
"Prestige" (Trust) in every transaction. We are
committed to safeguarding our brand
reputation by providing high-quality products
and services, ensuring strict adherence to
committed timelines and contractual terms,
thereby consolidating the trust of our partners
and clients.

Social Responsibility

The Company is deeply aware that corporate
growth must go hand-in-hand with community
prosperity. Beyond core business activities, the
Company actively participates in social welfare
programs, contributing to the development of
local infrastructure—such as electrical systems
and transport networks—and supporting urban
greening initiatives. Additionally, occupational
safety at construction sites remains a top
priority, ensuring the best possible working
conditions and protecting the health of the
workforce directly involved in production.

TR
NET T
XTI T

PR«

W o ikl

TR

L.




[l

NAM HANOI

01.GENERAL INFORMATION
02.0PERATION OVERVIEW

03.BOARD OF
MANAGEMENT’S REPORT

2026 business plan

04. BOARD OF
DIRECTOR’S REPORT

05. CORPORATE
GOVERNANCE

06. SUSTAINABLE
DEVELOPMENT REPORT

07.FINANCIAL
STATEMENTS

BOARD OF MANAGEMENT’S REPORT

2026 BUSINESS PLAN
2026 Business Plan

Despite the broader economic
headwinds and sector-specific
challenges, the Company is
committed to achieving its
established business objectives
for 2026:

Profit after tax

Revenue

260 50

Revenue Targets: The
Company  anticipates  the
continued sale and handover of
land lots at the Moc Bac
Residential Project, with an
estimated revenue of VND 30
billion. Additionally, revenue
from construction activities and
factory leasing services s
projected to reach
approximately VND 220 billion.

Dividends

10%

Shares

Charter Capital

720

Profit After Tax: The planned
Profit After Tax attributable to
shareholders is targeted at
approximately VND 50 billion.

Dividend Policy: The Company
intends to propose a dividend
payout for the current year at a
rate of 10% in shares.
Undistributed profit is retained
to continue financing ongoing
projects.

Human Resources Development Plan

Entering 2026, the Company reaffirms that its
people are the core driver of sustainable
growth. The focal point of our strategy is to
intensify specialized and practical training
programs for engineers, management, and
staff, ensuring our workforce consistently
meets the industry's most stringent
professional standards. Concurrently, the
Company  will refine its performance
management system toward greater fairness
and transparency in evaluation and ranking
criteria. This mechanism serves not only to
optimize rewards and benefits but also
provides a foundation for optimal personnel
placement and clear career advancement
paths, thereby nurturing talent and
strengthening employee engagement.

Financial Plan

In the coming year, the Company remains
steadfast in its goal to maintain a safe and
sustainable capital structure. We will actively
expand strategic partnerships with state-
owned and joint-stock commercial banks to
diversify credit supply. Optimizing interest
rates and flexible borrowing policies will
provide the foundation for the Company to
develop financial support packages tailored to
specific target customer segments.
Additionally, Investor Relations (IR) activities
will be elevated to enhance transparency,
improve stock liquidity, and affirm the
Company’s prestige on the stock market,
ensuring robust capital mobilization for long-

Operational and Management Plan

The Company aims to enhance the proactivity
and executive capacity of its leadership team
at all levels. To realize this goal, we will
implement synchronized internal training
programs in collaboration with prestigious
educational institutions to elevate modern
management  mindsets.  Furthermore, a
decisive lean organizational restructuring will
be executed to optimize operational efficiency,
minimize intermediary costs, and ensure the
business operates on the principles of thrift
and effectiveness while remaining agile
amidst market fluctuations.

Project Management Plan

The Company will prioritize financial resources
for its core production and business activities,
specifically focusing on compensation and site
clearance at key projects that have received
investment policy approval to recover large-
scale land banks. Progress and quality control
processes will be strictly enforced based on
the  established standardized project
management system, ensuring all milestones
are achieved according to the approved
schedule. For residential projects, the
Company will strive for timely completion and
handover, honoring our commitments to
quality and delivery timelines to drive a

br%qkthrough in revenue and profit,
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EVALUATION OF THE BOARD OF DIRECTION ON BUSINESS PERFORMANCE IN 2025

The 2025 fiscal year was characterized by global economic
volatility, as new tariff policies exerted significant pressure
on global supply chains and input costs. However, in stark
contrast to these external headwinds, the domestic Real
Estate and Construction markets recorded a robust and
definitive recovery. This resurgence was fueled by the
Government’s decisive efforts to refine the legal framework
and resolve long-standing bottlenecks, combined with a
strategic acceleration of public investment to drive
sustainable economic growth.

Acutely aware of these shifting market trends,
the Company proactively optimized its
operational processes and concentrated
resources on key arterial projects. By effectively
leveraging supportive government policies
alongside the rapid breakthrough in local
infrastructure, the Company achieved highly
positive business results. Beyond meeting all
established financial targets, these
accomplishments have fortified the Company’s

internal foundations, ensuring a high state of
readiness for the subsequent phase of growth.

Business Performance Evaluation

Actual Completion Rate

Revenue 260 295 113%
Profit after tax 50 79 158%
Evaluation:

Benefiting from the recovery and growth momentum across both the real estate and construction markets, and
under the strategic direction of the Board of Directors, the Board of Management has successfully steered the
Company to achieve highly positive business results, surpassing all established targets. The accomplishments of
2025 serve as a vital premise for continued growth in 2026, as the economy is expected to recover more robustly
driven by the Government’s supportive policies and economic stimulus packages.

Evaluation of the Board of Direction on Organization and Operations

In 2025, the Board of Directors (BOD) reaffirmed its pivotal role in corporate governance through close and agile
coordination with the Board of Management. Embracing a spirit of solidarity and innovation, the BOD ensured a
modern approach to executive leadership while steadfastly maintaining the Company’s sustainable core values.
Strictly adhering to the Resolutions of the General Meeting of Shareholders, the BOD maintained a high focus on
core production and business activities, issuing timely strategic decisions and flexible solutions. These actions
generated positive impacts across the entire system, ensuring stable growth and sustainable development.

Regarding meeting protocols and the issuance of decisions, the BOD strictly complied with legal regulations and the
Company’s Charter. In 2025, the Board convened a total of 18 regular meetings and passed 18 key Resolutions to
fulfill its supervisory functions and direct the Board of Management in realizing the business objectives entrusted by
the General Meeting of Shareholders. All decisions and Resolutions were issued in accordance with proper legal
procedures, ensuring high legal validity and responding swiftly and effectively to practical operational requirements,
contributing significantly to the Company’s overall success over the past year.

No. Board Member Meetings Attended Att;naolznce Reg:tc;r;;ci);gnot
1 Mr. Nguyen Minh Hoan 18 100%
2 Mr. Cu Duc Ngoc 18 100%
3 Mr. Nguyen Van Hung 18 100%
4 Mr. Tran Ngoc Tuyen 18 100%
5 Mr. Nguyen Dac Long 18 100%

Activities of the Board of Directors

Strategic Supervision Information Disclosure

and Control and Transparency

Protection of Internal and External

Shareholder Rights Relations
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EVALUATION OF THE BOARD OF DIRECTION ON BUSINESS PERFORMANCE IN 2025

Supervision of the Executive Board

In 2025, the Board of Directors (BOD) performed regular and timely supervision and direction of the Board of Management's (BOM) activities in accordance with its functions and authorities, aligned with the Law on Enterprises and the

Company’s Charter:

* The BOD consistently monitored BOM activities through direct BOD meetings, monthly BOM briefing sessions, and comprehensive reporting (Quarterly, Semi-annual, and Annual Financial Statements; BOM Operational Reports).

* The BOD organized direct working sessions on essential matters, ensuring clear delegation of duties for the BOM to execute and implement tasks effectively.

» Ensuring that all BOM activities strictly complied with legal regulations, the orientations of the General Meeting of Shareholders (GMS), and the issued Resolutions of the BOD..

The BOD assesses the performance of the BOM in the following aspects:

Construction Activities

With extensive experience and a solid reputation in
the Ha Nam market, the Company reaffirmed its
leading position in 2025 by winning bids and
deploying a series of large-scale infrastructure and
civil projects. Acting as both developer and general
contractor, the Company made significant strides
at key projects, including the Hotel-Commercial
Complex in Hoa Mac Urban Areqa, the BT road
connecting Hoa Mac to DHO5, and modern
industrial factory systems.

Looking ahead, the Government’s aggressive push
for public investment disbursement (aiming for a
10% GDP growth target in 2026) will create
substantial growth headroom for the construction
segment. On this foundation, the BOM wiill continue
to pursue new bidding plans while concentrating
resources on completing ongoing projects to
ensure progress, quality, and optimal shareholder
value.

Real Estate Activities

Over the past year, the Company continued to
develop existing projects, including the Moc Bac
Residential Area, Hoa Mac Hotel, and Dong Van
Residential & Commercial Complex, while initiating
a major new development, the Tan Ha Residential
Project. Revenue recognition from the Moc Bac
project continued this year and is projected to
persist through the coming year.

In 2026, the real estate market is expected to shift
away from speculative "land fevers" toward
intrinsic value. Enterprises possessing clean land
banks, transparent legal status, and strong
execution capabilities will remain resilient against
market volatility. Despite a higher interest rate
environment, the market will benefit from catalysts
such as key infrastructure projects and a surge in
FDI and industrial real estate in satellite provinces,
driving authentic demand and long-term
investment.

Based on industry growth expectations, the Board
of Directors will direct the Executive Board to
continue implementing unfinished projects while
simultaneously selling completed projects to
generate revenue and profits for shareholders. In
addition, they will continue to research potential
projects for the future.

As a public entity, the Company is
steadfast in its commitment to
sustainable growth linked with
community  responsibility. We
consistently allocate significant
resources to philanthropic
activities and local development.
In governance, the BOD and BOM
are committed to strict adherence
to the Company’s Charter,
scientific delegation of duties, and
maximum transparency.  All
decisions are made based on the
rule of law and the protection of
the legal rights of  all
shareholders, especially minority
shareholders.

Financial Management

The Company continues to
maintain a prudent yet flexible
financial management policy. We
effectively capitalized on the low-
interest-rate  environment  to
restructure capital and increase
borrowings for production and
business while ensuring financial
leverage remains within safe
thresholds. Our Debt-to-Equity
ratio is currently low compared to
the industry average, minimizing
interest expense pressure and
protecting financial health against
market fluctuations.

The Board of Management
successfully executed a
governance  philosophy  that
balances sustainable traditional
values with modern operating
models. Compensation and
benefit policies have been refined
based on actual performance,
fostering employee engagement
and loyalty. Strict compliance
with  internal  controls and
departmental regulations has
ensured seamless operations and
minimized operational risks.

\1\
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BOARD OF DIRECTORS' PLANS AND STRATEGIES FOR 2026

Business Plan Corporate Governance

BOD activities will continue to be conducted based on legal compliance, majority rule, integrity, and Continuously improve the working environment and maintain internal and external training programs to

prudence to ensure the effective implementation of the 2026 Annual General Meeting of Shareholders' enhance human resource quality.

Resolutions. . . . . . .

Effectively integrate corporate culture into daily operations to enhance the attractiveness of the
01.GENERAL INFORMATION Establish business orientations for 2026 to ensure the fulfillment of planned targets and achieve high workplace.
th rates.

02.0PERATION OVERVIEW growth rates Oversee compliance with the Company’s Charter and internal regulations to ensure transparency in
03.BOARD OF Under the BOD’s direction, the BOM will further accelerate the progress of ongoing projects, focusing on business activities and respect the legal rights and interests of shareholders.
MANAGEMENT'S REPORT completion t(_) genero.te revenue. and profit for shareholders. (refer to the "Investment and Project

Implementation" section for details)
04. BOARD OF

For non-project segments, the BOD remains focused on civil engineering, transportation, and irrigation
infrastructure utilizing both state budget and private capital. This segment provides stable employment
and income for staff, maintaining organizational stability.

DIRECTOR’S REPORT

BOD’s Plans and
strategies for 2026

05. CORPORATE
GOVERNANCE

06. SUSTAINABLE
DEVELOPMENT REPORT
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CORPORATE GOVERNANCE

BOARD OF DIRECTORS’S ACTIVITIES

The Role of Corporate Governance in the Development of NHA

Corporate governance is the vital foundation ensuring
operational efficiency and the sustainable development of
the enterprise. The Company’s activities are organized into
functional blocks, each responsible for different areas within
the value chain, thereby ensuring effective coordination in
management and operations. For Hanoi South Housing and
Urban Development Corporation (NHA), governing the
enterprise with transparency, accountability, and compliance
with best practices is a consistent guiding principle. This
approach aims to safeguard the long-term interests of both
the Company and its shareholders while harmonizing the
rights of all stakeholders.

Introduction of the Board of Directors

Members of the Board of

Directors el

1 Mr. Nguyen Minh Hoan Chairman
Member of the

2 Mr. Cu Duc Ngoc Board of Directors

Member of the

s Mr, Nguyen Van Hung Board of Directors

Independent

4 Mr. Tran Ngoc Tuyen Board Member

Member of the

2 Il INe sl Blete Relals Board of Directors

Date of Appointment

In 2025, the Board of Directors (BOD) continued
to perform its oversight function regarding
business  production activities and the
implementation of General Meeting of
Shareholders' resolutions through the Board of
Management, in accordance with their
prescribed functions and authorities.
Concurrently, the Board of Directors regularly
monitored, evaluated, and controlled risks
arising during operations, providing timely
decisions and strategic orientations aligned
with the Company’s practical situation.

Date of Appointment / Cessation as Member of

the Board of Directors / Independent Board
Member

Date of Cessation

15/04/2025

15/04/2025

15/04/2025

15/04/2025

15/04/2025

Board of Directors' Activities in 2025

Board of Directors' Member Information

1

Members of the Board of

Directors

Mr. Nguyen Minh Hoan

Mr. Cu Duc Ngoc

Mr. Nguyen Van Hung

Mr. Nguyen Dac Long

Mr. Tran Ngoc Tuyen

Position

Chairman
Member of the Board of
Directors

Member of the Board of
Directors

Member of the Board of
Directors

Independent Board Member

Number of shares

11.098.340

68.750

472.708

379.100

Ownership
percentage

22,84%

0,14%

0,97%

0,78%

0,00%

In 2025, the Board of Directors held 18 meetings with the attendance rate of its members as follows:

No.

Members of the Board of Directors

Mr. Nguyen Minh Hoan

Mr. Cu Duc Ngoc

Mr. Nguyen Van Hung

Mr. Tran Ngoc Tuyen

Mr. Nguyen Dac Long

Number of Board of
Directors’ Meetings
Attended

18

18

18

18

18

Attendance

Rate

100%

100%

100%

100%

100%

Reason for Non-
Attendance
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CORPORATE GOVERNANCE

BOARD OF DIRECTORS’S ACTIVITIES
List of Board of Director’s Resolutions Prohibited in 2025

10

11

12

13

14

Resolution/De

cision Number

01/2025/NHA/
NQ-HPQT

02/2025/NHA/
NQ-HDBQT

03/2025/NHA/
NQ-HDQT

04/2025/NHA/
NQ-HDQT

05/2025/NHA/
NQ-HBQT

06/2025/NHA/
NQ-HBQT

07/2025/NHA/
NQ-HBQT

08/2025/NHA/
NQ-HDQT

09/2025/NHA/
NQ-HPQT

10/2025/NHA/
NQ-HDQT

11/2025/NHA/
NQ-HDBQT

12/2025/NQ-
HDQT

13/2025/NHA/
NQ-HDQT

14/2025/NHA/
NQ-HDQT

02/26/2025

03/07/2025

04/17/2025

04/23/2025

05/13/2025

06/03/2025

06/06/2025

06/09/2025

07/22/2025

08/06/2025

08/06/2025

08/07/2025

08/26/2025

09/25/2025

Content

Resolution of the Board of Directors approving the organization
of the Annual General Meeting of Shareholders in 2025;

Resolution of the Board of Directors approving the dismissal of a
member of the Internal Audit Committee and the appointment of
a new member;

Resolution of the Board of Directors approving the election of the
Chairman of the Board of Directors for the 2025-2030 term;

Resolution of the Board of Directors regarding the
implementation of the plan to issue shares for dividend payment
for the year 2024;

Resolution of the Board of Directors on the determination of the
final registration date for exercising the right to receive 2024
dividends via share issuance;

Resolution of the Board of Directors approving the results of the
share issuance for dividend payment for the year 2024;

Resolution of the Board of Directors on the selection of the
auditing firm for 2025;

Resolution of the Board of Directors approving the plan and
proposal for obtaining a long-term loan from the Joint Stock
Commercial Bank for Foreign Trade of Vietnam — Ha Nam
Branch;

Resolution of the Board of Directors approving the plan and
proposal for obtaining a long-term loan from the Joint Stock
Commercial Bank for Foreign Trade of Vietnam - Ha Nam
Branch;

Resolution of the Board of Directors on detailed implementation
of the plan for the additional public offering of shares in 2025;

Resolution of the Board of Directors approving the plan to ensure
the maximum foreign ownership ratio at the Company in the
additional public offering of shares in 2025;

Resolution of the Board of Directors approving the dossier for the
additional public offering of shares;

Resolution of the Board of Directors approving the plan and
scheme for long-term borrowing from Joint Stock Commercial
Bank for Foreign Trade of Vietnam — Ha Nam Branch;

Resolution of the Board of Directors on adjusting the plan for the
additional public offering of shares in 2025 and the detailed plan
for use of proceeds from the offering;

Approval
Rate

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Re§olutlon/Dec Content Approval
ision Number Rate
15/2025/NHA/ Resolution of the Board of Directors approving the registration o

= NQ-HDBQT Beisizns dossier for the additional public offering of shares; U0
15/2025/NHA/ Resolution of the Board of Directors approving the plan and
16 NQ-HDQT 11/10/2025 scheme for borrowing from Saigon Thuong Tin Commercial Joint 100%
Stock Bank — Ha Nam Branch;
17/2025/NHA/ Resolution of the Board of Directors on the implementation of the
17 11/14/2025 public share distribution and the record date for exercising share 100%
NQ-HDQT : )
purchase rights;
18/2025/NHA/ Resolution of the Board of Directors approving the proposal for a
18 NQ-HDQT 12/11/2025 new credit limit at Vietham Bank for Agriculture and Rural 100%

Development — Duy Tien Branch, Ha Nam.

Activities of the Independent Board of Directors Members

The Independent Members of the Board of Directors actively participated in and chaired regular working sessions to
advise the Executive Board on project management and development, system and process improvements, marketing
and sales strategies, as well as human resources matters. In addition, the Independent Board Members consistently
provided independent and objective opinions, assessments, and viewpoints to the Board of Directors and the
Chairman regarding critical issues of the Company.

Supervisory Activities of the Board of Directors over the Executive Board

In 2025, the Board of Directors (BOD) continued to maintain regular and timely supervision and strategic direction
over the Board of Management's activities, ensuring compliance with their prescribed functions and authorities in
accordance with the Law on Enterprises 2020 and the Company’s Charter:

Regular supervision of business and production plans: The BOD required the Board of Management to provide
periodic reports on operational results, enabling the timely implementation of solutions to enhance business
efficiency.

Monthly general briefing meetings: These meetings were organized with the participation of the Board of Directors,
the Supervisory Board, the Board of Management, and Department Heads. The objectives were to evaluate the
progress of business production tasks, results achieved, establish detailed plans for the following month, and resolve
outstanding operational issues.

Compliance and Information Disclosure: The BOD consistently urged and monitored the Board of Management to
ensure that reporting and information disclosure strictly adhered to current legal regulations.
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CORPORATE GOVERNANCE

BOARD OF DIRECTORS’S ACTIVITIES

Activities of the Board of Directors’ subcommittees

The Internal Audit Committee has operated according to the proposed scope of activities:

Monitor and evaluate governance, risk management and internal control processes to help the Company achieve
its strategic, operational, compliance and financial goals.

Provide in-depth analysis and recommendations based on data assessment and business processes.

Provide independent and objective advice and recommendations related to governance processes, risk
management and internal control.

Perform audits before, at the same time and after implementing projects, programs, and operational plans of the
audit department/unit.

Consulting businesses in choosing and controlling the use of independent audit services to ensure savings and
efficiency.

Periodically report on the purpose, authority, responsibilities and performance of the internal audit department in
relation to the department's plan.

L=

v (AL

4

¢

BOARD OF SUPERVISORS’S ACTIVITIES

Introduction of Board of Supervisors

The Board of Supervisors consists of 3 Supervisors elected by the AGM to carry out supervisory activities in
accordance with the law and the Company's Charter. The specific list of Supervisory Board members is as follows:

Professional

Start Date as a Member of the

Supervisory Board Members Position Supervisory Board el e
1 Mrs. Duong Thi Huyen Head of BOS The date becoming: 04/15/2025 Manager
2 Mr. Bui Thanh Luan Member of BOS The date becoming: 04/15/2025 Engineer
3 Mr. Nguyen Van Nghia Member of BOS The date becoming: 04/15/2025 Engineer
4 Mrs. Dang Thi Thu Phuong Member of BOS Dismissal Date: 04/15/2025 Bachelor
5 Mr. Tran The Kien Member of BOS Dismissal Date: 04/15/2025 Bachelor

In 2025, the Board of Supervisors held 4 meetings with the following attendance rates of its members:

Number of Reasons for

absence

Attendance
rate

Members of Board of
Supervisors

meetings
attended

Voting rate

1 Mrs. Duong Thi Huyen 03 100% 100% New appointment
2 Mr. Bui Thanh Luan 03 100% 100% New appointment
3 Mr. Nguyen Van Nghia 04 100% 100%

4 Mrs. Dang Thi Thu Phuong 01 100% 100% Dismissal

5 Mr. Tran The Kien 01 100% 100% Dismissal

Supervising BOD, BOM and shareholders by Board of Supervisors:

In 2025, the Supervisory Board has closely coordinated with the Board of Directors and the Board of General
Directors in inspecting and monitoring the Company's production and business activities and financial situation.

On the part of the Board of Directors, the Board of General Directors and functional departments have provided
complete and timely information and documents on the management, administration and business activities of the
Company at the request of the Company. Board of Supervisors; create conditions for the Supervisory Board to
exercise its rights and duties in accordance with the provisions of law and the Company's Charter.

Regarding relations with shareholders: In 2025, there didn’t have documents from shareholders or groups of
shareholders sent to the Supervisory Board to request an inspection of issues related to the management and
administration of the Board of Directors. Board of Directors, Board of Directors and other aspects of the Company's
operations.
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CORPORATE GOVERNANCE

BOARD OF SUPERVISORS’S ACTIVITIES

The coordination among the Board of Supervisors, Audit Committee, the Board
of Management, Board of Directors and other managers:

Inspect and review issued internal management documents to ensure compliance with newly issued legal
regulations and the Company's development situation.

Quarterly, appraise reports evaluating the management work of the Board of Directors, reporting on the production
and business situation of the General Director of the Company and appraising financial statements, ensuring that
the reports reflect an average actual business operations and financial situation of the company at the time of
reporting.

Check the resolutions and decisions of the Board of Directors to ensure the appropriateness of authority in
decision-making work. Participate in contributing ideas and performing a comprehensive control role (inspection
and supervision before, during and after operations), identifying and controlling potential risks within or outside the
company.

Control the management and use of capital to preserve and develop the Company.

The results of the appraisal of the Company's Financial Statements

The Supervisory Board agrees with the contents of the 2025 Financial Statements prepared by the Board of
General Directors and the Finance - Accounting Department of the Company, which have been audited by
International Auditing and Valuation Company Limited. The Financial Statements present fairly and accurately, in
all material respects, the Company's financial position as of December 31, 2025, in accordance with the current
Vietnamese Enterprise Accounting Standards, accounting regulations, and relevant legal provisions. Some key
indicators achieved in 2025 according to the Financial Statements are as follows:

The company's business performance items (according to the audited financial statements for 2025)

% Achieved Compared to 2023

Performance in 2023 Performance in 2024

Revenue 160 295 184%
Profit Before Tax 79 99 126%
Profit After Tax 63 79 125%

Company's asset items (according to audited financial statements for 2025)

% Achieved Compared to 2023

Performance in 2023 Performance in 2024

Short-term Assets 194 163 84%
Long-term Assets 607 866 143%
Total Assets 801 1.029 129%

TRANSACTIONS, REMUNERATION, AND OTHER BENEFITS

Salaries, Bonuses, Remuneration, and Other Benefits of the Board of Directors
and the Supervisory Board

Remuneration of the Board of Directors: In 2025, the total amount of remuneration paid by the Company to the
members of the Board of Directors was 736.8 million VND.

Remuneration of the Supervisory Board: In 2025, the total amount of remuneration paid to the members of the
Supervisory Board was 239.8 million VND.

Bonus in the Year

No Name Annual remuneration

BOARD OF DIRECTORS

1 Nguyen Minh Hoan 262.600.000
2 Cu Duc Ngoc 203.200.000
3 Nguyen Van Hung 235.000.000
4 Tran Ngoc Tuyen 36.000.000
Total 736.800.000
BOARD OF SUPERVISORS
1 Duong Thi Huyen 191.800.000
2 Tran The Kien 24.000.000
3 Dang Thi Thu Phuong 24.000.000
Total 239.800.000



NAM !umm CORPORATE GOVERNANCE

TRANSACTIONS, REMUNERATION, AND OTHER BENEFITS TRANSACTIONS, REMUNERATION, AND OTHER BENEFITS

Transactions of insiders and related persons with the shares of the listed company

Number of shares owned at the Number of shares owned at the Ending of the
[\ [o) Transaction executor Belqtlonshlp L Beginning of the period period Reason for increase or decrease (buy, sell, conversion, reward, etc.)
internal persons
Number of shares Percentage Number of shares Percentage
01.GENERAL INFORMATION
1 Nguyen Minh Hoan Chairman of BOD 10.089.400 22,84% 11.098.340 22,84% Received 1.008.940 shares from the issuance of shares for the 2024 dividend payment
02.0PERATION OVERVIEW
1.1 Nguyen Ngoc Huong Wife 1.383.366 3,13% 1.521.702 3,13% Received 138.336 shares from the issuance of shares for the 2024 dividend payment
03.BOARD OF
MANAGEMENT’S REPORT 1.2 Nguyen Thi Thanh Huyen Sister-in-law 62 0,00% 68 0,00% Received 6 shares from the issuance of shares for the 2024 dividend payment
04. BOARD OF 1.3 Nguyen Thanh My Son 1.050.000 2,38% 1.155.000 2,38% Received 105.000 shares from the issuance of shares for the 2024 dividend payment
DIRECTOR’S REPORT
2 Nguyen Duc Kien Deputy General Director 2.186.226 4,95% 2.404.848 4,95% Received 218.622 shares from the issuance of shares for the 2024 dividend payment
05. CORPORATE
GOVERNANCE 3 Nguyen Van Hung Member of BOD 429.735 0,97% 472.708 0,97% Received 42.973 shares from the issuance of shares for the 2024 dividend payment
4 Cu Duc Ngoc Member of BOD 62.500 0,14% 68.750 0,14% Received 6.250 shares from the issuance of shares for the 2024 dividend payment

- Received 6.250 shares from the issuance of shares for the 2024 dividend payment

. . 5 Tran Ngoc Tuyen Member of BOD 13.100 0,03% 0 0,00%
Transactions, Remuneration - Sell 14.410 shares
06. SUSTAINABLE General Director Member - Received 33.330 shares from the issuance of shares for the 2024 dividend payment
DEVELOPMENT REPORT 6 Nguyen Dac Long of BOD ' 331.000 0,75% 379.100 0,78%

- Buy 15.000 shares

07.FINANCIAL
STATEMENTS 7 Nguyen Hoang Dao Deputy General Director 2.343.685 531% 2.574.636 5,30%

- Received 234.368 shares from the issuance of shares for the 2024 dividend payment

- Sell 3.417 shares

8 Ta Ngoc Nhat Chief Accountant 934.169 2,11% 1.027.585 2,11% Received 93.416 shares from the issuance of shares for the 2024 dividend payment

Evaluation Of Compliance With Corporate Governance Regulations

Effective corporate governance has always been the foundation In addition to building a strong governance structure based
for long-term and sustainable development. As one of the leading on compliance with Vietnamese law, the Company will
reputable brands in Vietnam, NHA's corporate governance develop and issue a system of internal regulations to create
activities have always fully complied with the regulations of a unified and consistent governance mechanism, enabling
current Vietnamese law, playing a decisive role in promoting professional, transparent, and efficient control and
business operations and achieving medium and long-term supervision of the Company's activities, thereby ensuring the
sustainable development goals. interests of shareholders and investors.
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SUSTAINABLE DEVELOPMENT REPORT

MESSAGE AND SUSTAINABLE
DEVELOPMENT STRATEGY

Sustainable development is defined as the balance between
economic growth and the creation of positive social values,
alongside environmental protection or the mitigation of negative
environmental impacts. This is no longer merely an individual goal
for a specific enterprise or nation but has become a global strategic
priority. In Vietnam, the Government has enacted numerous
strategies and policies to drive economic growth in the new eraq,
while simultaneously aligning with long-term sustainability goals,
aiming toward a digital, circular, and highly resilient economy.

Fora l,éﬁrprises, sustainable dev Jd
* but a vital foundation fombicuac bu

.

Accordingly, developm
or envitenmental intedj
ey

within its operations thijOUGNONt NMESLERC

social responsibilities:

NHA'’s Vision and Orientation for Sustainable Development

growth; ‘Hanoi South Housing and Urban Develop_ment Corpovrotion -(‘NHA
has consistently‘integrated annual growth targets with environmental and

- community, while

Our sustainability strategy is built upon five core pillars: Projects —
Finance — Governance — Human Resources — Brand. Looking ahead,
NHA will continue to refine its management systems, establish a
stable growth foundation, enhance competitive capacity, and
progressively assert its market position. These efforts provide a solid
impetus for NHA to improve operational efficiency and create
enduring value for shareholders, partners, employees, and the
actively
- development of the local economy..

contributing to the sustainable

The Company considers sustainable development as an integral mission and objective within its business evolution. On this basis, NHA pursues a sustainability model founded on three pillars: Sustainable Business Operations,
Environmental Protection, and Positive Social Impact. By integrating these elements into our development strategy and corporate governance, the Company aims to create stable, long-term value for the business and its stakeholders. The

framework for implementing sustainability at NHA includes:

To become one of the leading
integrated real estate enterprises in
Ha Nam province

A reputable brand with a
customer-centric focus

Sustainable Business Operations

d

« Ensure the interests of shareholders.

* Ensure and
product quality.

* Ecosystem Innovation:

Gradually
transform the company's ecosystem
to create products and services that

continuously improve

* Maintain a stable business growth

* Maintain excellent customer service. rate.

generate positive impacts on the

environment and society. + Create additional value for customers

using the products.

* Make significant contributions to the

] ] state budget.
» Develop urban areas and residential

communities that are open, safe, and
sustainable for the community.

e Ensure the safety and health of
customers.

* Develop resilient infrastructure,
promote inclusive and sustainable

industrialization, and  encourage

innovation.

Enhance value for employees and
create a happy working
environment.

* Create a positive

working
environment for employees, aiming to
become a happy workplace.

* Ensure and

health.

occupational  safety

* Provide employees and members of
the Company with a prosperous
material life and a diverse, enriching
spiritual life.

The pride of employees, the
community, the local area, and
Vietham

inclusive,

* Promote long-term, and
sustainable economic growth, full and
productive employment, and decent
work for all.

Create an environment that fosters
connection with local communities.

+ Establish a workplace that offers
employees opportunities for learning,
creativity, development, and the
freedom to express their talents.

.
L oo o o oo oo oo oo e e o e e e e o e o omm o owm d
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The Company’s Sustainable Development Priorities

NHA's priority sustainability themes are established based on core corporate values and with reference to the following international and domestic standards: The GRI Standards of GlobalReporting.org; The ESG Implementation and
Disclosure Handbook; The United Nations Sustainable Development Goals (UN SDGs); Circular No. 96/2020/TT-BTC issued by the Ministry of Finance, providing guidance on information disclosure on the securities market.

Scope of

Development

Material Aspects

Material Factors

Relevant GRI
Indicators

United Nations Sustainable Development Goals

Correlation

Stakeholders
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Responsibility in Investment and
Business

Corporate Governance

Risk management

Innovation and Improvement

Control of emissions generation

Water Consumption

Garbage management and treatment

The impact of design on energy

consumption and the environment

Selection of Suppliers

Energy Consumption

Employees

Occupational Health and Safety

Corporate Social Responsibility

Investment and Business
Performance Results

Impact on the local economy

Effectively manage business and
investment activities towards
sustainable development

Full and fair disclosure of
information to all stakeholders

Compliance with environmental
regulations

Anti-corruption

Responsible in marketing and

product introduction

Business Performance Results

Emissions

Water

Garbage

Materials

Environmental Assessment of
Suppliers

Energy

Labor opportunities

Relationship with Employees

Diversity and Equality

Education and Training

Occupational Health and Safety

Local Community

GRI 201

GRI 203

GRI 103

GRI 102

GRI 307

GRI 205

GRI 417

GRI 201

GRI 305

GRI 303

GRI 306

GRI 301

GRI 308

GRI 302

GRI 401

GRI 402

GRI 405

GRI 404

GRI 403

GRI 413

SDG 8: Decent Work and Economic Growth

SDG 11: Sustainable Cities and Communities.

SDG 8: Decent Work and Economic Growth

SDG 17: Partnerships for the Goals

SDG 12: Responsible Consumption and Production.

SDG 13: Climate Action

SDG 8: Decent Work and Economic Growth

SDG 8: Decent Work and Economic Growth

SDG 8: Decent Work and Economic Growth

SDG 11: Sustainable Cities and Communities
SDG 13: Climate Action

SDG 6: Clean Water and Sanitation
SDG 13: Climate Action

SDG 6: Clean Water and Sanitation
SDG 13: Climate Action

SDG 12: Responsible Consumption and Production.

SDG 13: Climate Action

SDG 12: Responsible Consumption and Production.

SDG 13: Climate Action

SDG 12: Responsible Consumption and Production

SDG 8: Decent Work and Economic Growth

SDG 8: Decent Work and Economic Growth

SDG 10: Reduced Inequalities.
SDG 8: Decent Work and Economic Growth

SDG 4: Quality Education

SDG 8: Decent Work and Economic Growth

SDG 11: Sustainable Cities and Communities.

Ensuring efficiency in investment and business operations to optimize benefits for all stakeholders

Contribution to the local budget.

Continuously enhance governance capacity to meet the interests of all stakeholders.

Ensure full, accurate, and timely disclosure of information to all stakeholders

Managing corporate reputation risks in investment and business activities

No fraudulent or corrupt activities arise during the investment and business operations

Comprehensive marketing and product introduction to help customers make informed decisions.

Applying innovation and improvement in project development

Minimize waste generation during construction and project operation

Saving water contributes to the conservation of natural resources

Increase reuse, reduce wastewater and garbage, contributing to the protection of the living environment.

The design solutions take into account energy efficiency, thoroughly assess environmental impacts, and aim to prevent
negative effects on the environment

Priority is given to selecting suppliers that provide green and sustainable materials

Efficient energy consumption, avoiding waste

To achieve sustainable development, businesses must foster enduring relationships with their employees while creating
greater material and spiritual value for them

Fostering long-term engagement between the Company and its Employees

All employees in the Company are treated equally and are free to express their talents
Implement education and training programs to enhance employees' skills and experience.
Business investment activities may be affected by workplace accidents and the health conditions of employees. The

company is always proactive in minimizing losses and damages that may impact the employees' work process.

Demonstrating responsibility towards the local community enhances the company's reputation

NHA

NHA, Local Community

NHA, Customers, Suppliers,
Contractors, Local
Communities

NHA, Partners, Contractors,
Suppliers

NHA, Employees

NHA, Customers

NHA, Customers,

Contractors, Suppliers

NHA, Contractors, Suppliers,
Customers

NHA, Customers

NHA, Customers

NHA, Partners, Contractors,
Suppliers

NHA, Suppliers

NHA, Partners, Contractors,
Suppliers, Customers

NHA, Employees

NHA, Employees

NHA, Employees

NHA, Employees

NHA, Employees

NHA, Local Community
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SUSTAINABLE DEVELOPMENT REPORT

LONG-TERM VISION IN INVESTMENT AND BUSINESS

"Amidst Vietnam's transition toward green,

circular, and sustainable growth models,
NHA identifies this as our core strategic
orientation. We are committed to building a
sustainable  foundation  that  creates
economic valtue in tandem with social
responsibility and environmental protection."

i3 ' gy }

Responsible
Investment and
Business

Corporate
Governance
&
Innovation and
Improvement

Risk
Management

We bear the responsibility of maintaining sustainable profitability and investment efficiency for our shareholders. We
recognize that community and customer support are vital to our performance. Beyond land development, planning, and
construction, we integrate community needs into our processes to optimize costs and deliver value.

Our residential projects act as local economic catalysts. They create jobs during the construction phase and stimulate daily
commerce and logistics once operational. Each project contributes to the regional technical and social infrastructure,
including parks, roads, bridges, wastewater treatment plants, and schools.

We are committed to meeting Vietnamese legal governance standards while continuously evolving toward international
best practices. Information transparency and timely, accurate disclosure are the keys to harmonizing the interests of the
Company, shareholders, and stakeholders.

Facing rapid changes in economic activities and the non-stop innovation of enterprises worldwide as well as in Vietnam,
we realize that if the enterprise itself does not have improvements and innovations, it will be difficult to exist. We always
periodically organize training programs to improve the working skills of employees and encourage employees to have
innovative ideas that help increase revenue and profit and minimize unnecessary costs for the Company.

NHA identifies potential operational, financial, legal, and force majeure risks. To mitigate these, we have established robust
risk management rules and closely monitor variables that could impact business health.

Compliance: In 2025, NHA recorded zero violations regarding environmental, occupational safety, or health regulations.

Anti-Corruption: We mitigate corruption risks—which can lead to delays or substandard quality—through internal control
processes, long-term professional relationships, and cross-monitoring of contracts.

Responsible Marketing: All marketing materials are verified against technical designs. We manage construction
discrepancies through "copyright supervision" and negotiate transparently with customers upon handover.
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The process of investing in and trading projects
and construction works has an impact on the
environment through the use of resources and
energy and the generation of waste. We
understand that investing in environmental
protection also means protecting the health and
living environment for future generations.
Therefore, we have taken the green business goal
as a strategy and helped increase the competitive
advantage of the Company in the locality.

Currently, most of the works invested in,
constructed, and traded by us are residential real
estate. Before implementing investment and
construction, we have fully implemented
environmental impact reports in compliance with
the provisions of current laws. Besides, we focus
on the process of using resources in the project
development and construction stages (before
handing over to buyers and putting the works into
use) and well-managing the waste generation
process after the works have been put into use.

Waste
Generation
Control

Water
Consumption

Waste
Management

Design
Impact

Supplier
Selection

The construction process always generates waste in solid form (rubble, metal, plastic, domestic waste),
gas form (dust, noise), and liquid form (mud-soil, wastewater). We understand these sources of waste
generation and their impact on the living environment of the local community surrounding the works we
are constructing. With the motto "clean up wherever we work," we maintain reasonable measures to
control waste generation as well as minimize the impact on the environment.

+ Solid waste is classified by type, collected and gathered, and a specialized company is hired to take it
away for treatment or reuse on-site. For example: packaging, empty containers, office waste, domestic
waste, and non-reusable waste are gathered at the designated site within the construction field and a
specialized company is hired to take them away for treatment; empty containers are reused as storage
tools; scrap metal and plastic are concentrated at the warehouse and supplied to recyclers; excavated
soil and rubble are taken out of the construction site for leveling.

+ Liquid waste is classified (wastewater from construction work, domestic wastewater, groundwater)
and is treated before being discharged into the environment. The treatment principle is that
wastewater inside the construction site is gathered in a collection tank - sedimentation tank, then
pumped to an inspection tank for checking before being discharged into the existing drainage system
outside the construction site.

Clean water is a limited resource and water costs are increasing. Therefore, we limit the use of clean
water in ground leveling and project construction. For example, projects utilize natural water sources at
the construction site to clean construction machinery and equipment, clean roads, and clean the
construction site and items. In addition, the Site Management Board actively checks daily and handles
and fixes leaks in the water supply pipes at the project. To save water, we also plant types of grass and
greenery that tolerate sun and heat well and pay attention to keeping the construction site clean.

We focus on managing waste after putting the work into use to minimize the impact on the environment
and limit air and water pollution around the works constructed and managed by us. After putting the
project into use, the Management Board of the residential areas applies waste classification measures at
the source into 2 groups (self-decomposing organic waste and inorganic waste) and calls on residents to
be conscious in using packaging and plastic bottles to reduce the amount of plastic waste and actively
classify daily domestic waste into the 2 mentioned groups.

We recognize that the selection of raw materials to build project works has a very large impact on the
energy consumption process and affects the environment. We always choose raw materials with
sustainable and safe properties and minimal emissions into the environment. Besides, when implementing
projects, we also carefully calculate design and construction plans taking into account energy efficiency.

Selecting reputable suppliers is a very important part that determines the success of a project. We select
suppliers based on a set of criteria including: price, prestige, quality, readiness to supply and deliver, and
social and environmental responsibility. We commit not to cooperate with suppliers who have activities
that affect health, labor safety, and the environment.
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CREATING VALUE FOR EMPLOYEES AND Trlil o],

We treat employees reasonably and value the long-term relationship ‘errtérprjge and the employees. The Company.
emphasizes the word "Heart" (Tam) in treating employees and accordingly, creates conditions fordevelopmentiomreEWardSIempIoyEs
based on individual ability, the overall results of the enterprise, and especially the "Heart" of the employee: ThesCompanyados
discriminate against employees based on age, gender, religion, ethnicity, and appearance. To create'_ge ditions for integrationsfor
employees, the Company frequently organizes team-working activities and coordinates personnel from dgp;c;i "?én:rs“ divisions, anad

with different genders, diverse ages, and rich cultural backgrounds and life experiences to create conditionsiforemployees torexc

share experiences, and accumulate more life and work knowledge. ' =

Responsibility to Employees

Personnel structure, diversity & equality: As of December 31, 2025, the number ofiofficers a_n‘a— employees of the Company,isi5

quality of the Company's personnel has more than 30% of personnel with University, Collée and intermediate ‘-‘/;v Sh HAalWays st
to standardize resources to realize the sustainable business strategic vision, in‘which human resou b :’-@8
decisive role. In 2025, NHA continued to conduct resource standardization to build ‘ateam nowledge ahd.expe

o>

the strong development in the following years.

their professional and specialized capacity to ensure the best completion of tasks., .., ¢

Training Policies: The Company actively promotes training and fostering activiti:és;,' especially professional skills for professional stafif

Training at the Company is performed according to the following orientation: [
‘ \\

For direct laborers, create on-site training programs to-improve the skill level and lth'e uh{de'r tanding of employees about 'r'\i‘ workiand
products of the Company. The Company conducts training and retraining;te improi/_e he lal or. efficiency of existing laborers, Employees

are also always encouraged and created conditions to participate in:advanced trcihing, cet'newarequirementshin

ertise-to. 17
work. —— 1 i

Q-
—===="2 W

> = o r..;- N g
For laborers in professional departments; the Company: always creates: conditions C &_@mimﬂwq@ngrﬂiﬂj $pgcieli-z.ed occUPatiGRs
suitable for work requirements and participate in short-term professional fostering classes on; State' rTnesenEj;TooIiciéf!‘lf" \
5 - . boe e b ‘A ";‘:’ oL T
8 5 \

Remuneration Policies: The Company pays salaries based-on the job:lével; capacity,ph@poispit'ion' of f.h‘ei‘émmpy__eg, the?&z’rﬂ scale
overall business situation and results of the company. To.encourage Gnd motivote ofﬁc%r:s (o]go] empléé};ées ing‘me!;Com yto increGSERNE]
contribution efficiency and-increase productivity' and quality of ‘work completion, the: Eompany has timely réf;'/ici'rd po% s such asNSs

bonus shares to officers and employees for individuals and collectives ‘With many contributions to builc]i'r{g"the Company as=yye
initiatives that increase work efficiency. R o ¥

’

Occupational Safety
] 8
On the basis of considering people as the largest asset of the enterprise, we evaluate occupational sang]dnd oef edlth
indispensable factors for a sustainable foundation of human reseurces. Occupational safety workiwas cj_lyv,qys wellzpe f 11202
Before implementing construction at the site, the project management board alwdys requires the.js_pbmiss‘i‘qm&f a pl E % g
throughout the construction process to: maintain security inside and outside the construction' field, Elﬁé‘d"ge favordble conditioSs:

construction activities, and prevent activities causing public disorder and acts of property theft.

Community Responsibility

Along with ensuring sustainable economic growth, NHA also always pays attention to developing activities to support the community and
the locality where NHA operates business. We believe that kindness and the spirit of sharing are one of the factors building a stable and
developing society. In the process of formation and development, we always fully complete tax obligations to contribute to the general
development of the locality.

i € -
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SUSTAINABLE DEVELOPMENT REPORT

STAKEHOLDER ENGAGEMENT

With the context of global sustainable development
existing with many challenges and limits, to ensure the
implementation of responsibility to the environment and
society through operating and applying sustainable
initiatives, South Hanoi Housing and Urban
Development Investment Corporation recognizes that
its sustainable development process needs the
companionship of stakeholders. Accordingly, in the
process of implementing business activities, the
Company always focuses on building and developing
cooperative relationships, sharing, and engaging
interests with partners and other stakeholders.

Impact

on NHA

(4-Point
Scale)

Dependence of
Stakeholders on
NHA (4-Point
Scale)

Stakeholders

Identifying and determining the needs and desires
and evaluating the priority level of each stakeholder is
the basis for the company to build strategies and
plans relationships,
minimize risks and costs, and balance interests with

to maintain  value-resonant
stakeholders. Conversely, the company also always
appreciates the values that stakeholders bring and
the achievements of the whole company in recent

After identifying the list of stakeholders, the company
conducts an assessment of the relationship as well as
the level of influence and mutual interaction of each
stakeholder to serve as a basis for assessing the
priority level in offering appropriate action plans and
responses. Following that, professional departments
and divisions will directly implement engagement
activities according to the approved plan to meet

Periodically every year, professional departments and
divisions conduct an evaluation of the effectiveness of
the engagement activities implemented in the past
fiscal year and review the priority level of each
stakeholder in the following fiscal year. To evaluate
the priority level of each stakeholder, the company
uses an analysis matrix of the stakeholder's level of
influence on NHA and the level of that stakeholder's

years cannot lack the contribution of support from

stakeholders.

Customers

¢ Product and service
quality.

e Product pricing and
homebuyer support
policies.

e Information security.

Customers 3 3 e Activities ensuring
security and order
Stakeholder within residential
areas.
Concerns
Suppliers 2 3
Credit
Institutions 2 2
e Information
Shareholders 3 2 gathering.
e Direct and online
customer support.
e Surveys and
satisfaction
Employees 4 1 assessments.
Forms of e Promotion of
Engagement implemented security
and information safety
Government solutions.
A .
gencies & 3 1
Local
Authorities

Suppliers

e Sharing benefits and
creating value synergy.
e Full and timely
payment to suppliers.

e Searching for and
meeting to diversify the
supplier portfolio for each
group of goods/products.
e Supplier evaluation.

o Direct and online
communication.

e Developing sales plans
and preparing cash flow
to make full and timely
payments to suppliers.

more and more desires

stakeholders.

Cridit Institutions

o Fulfill all principal and
interest obligations of
loans.

o Fully comply with
commitments to credit
institutions.

e Having a plan to
prepare cash flow and
provisions to repay
principal and interest
before the due date of the
loan.

e Continuously monitoring
the progress of
commitments with
financial institutions.

and requirements

Shareholders

e Economic efficiency and
profitability.

e Capital efficiency.

e Compliance with project
legal regulations.

¢ Adherence to commitments
with partners as specified in
contracts.

e Ensuring long-term
sustainable development.

¢ Environmental and social
responsibility.

o Effective risk management.
e Compliance with
regulations and ensuring
transparency in information
disclosure.

¢ Business value.

¢ Search for and meet to
exchange directly and/or
online.

¢ Publish information on
public electronic information
pages as required.

e Send reports and hold
regular meetings to update
the project status.

¢ Draft and send documents,

files, and records to investors.

dependence on NHA at various levels.

Employees

e Attractive working
conditions, salary, bonus,
and benefits policies that
ensure fairness.

e Transparent and effective
employee evaluation
system.

¢ Safe working environment
and conditions.

e Succession planning
programs and career
development opportunities.
e Internal training programs
and policies supporting
external training costs.

e Survey employee
satisfaction levels.

e Summary meetings.

e Organize training
programs.

e Mechanism for direct
complaint handling and
resolution.

e Issue and communicate
policies applied across the
company.

Government

e Community development
programs and activities.

o Access to infrastructure such as
education, healthcare, and
recreation within urban areas for
residents living around the project.
e Timely responses and responsible
solutions to community complaints.
e Compliance with legal regulations
in business operations and
corporate governance.

o Full fulfillment of tax obligations.

Promote and encourage people to
participate in sustainable
community development and
engagement programs and
activities.

Communicate policies on access to
shared infrastructure within the
urban area to residents living around
the project.

Receive and respond to complaints
both directly and online.
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STATEMENT OF THE BOARD OF MANAGEMENT

The Board of Management of Hanoi South Housing and Urban Development Corporation (hereinafter called “the Company”)
presents this report together with the reviewed of financial statements of the Company for the fiscal year ended 31 December
2025.

GENERAL INFORMATION

Hanoi South Housing and Urban Development Corporation established under the Certificate of Business Registration No.
0700222689, registered for the first time on 27 November 2007, registered for the 16th amended dated on 12 February 2026,
issued by Enterprise Division — Department of Finance of Ninh Binh Province.

THE MEMBERS OF THE BOARD OF DIRECTORS, THE BOARD OF SUPERVISORS, AND
THE BOARD OF MANAGEMENT

Board of Directors

Full name Position Date of appointment/dismissal

Mr. Nguyen Minh Hoan Chairman Election of the Chairman for the 2025-
2030 term on April 17, 2025.

Mr. Nguyen Van Hung Member Elected on 15 April 2025

Mr. Nguyen Dac Long Member Elected on 15 April 2025

Mr. Cu Duc Ngoc Member Elected on 15 April 2025

Mr. Tran Ngoc Tuyen Independent member Elected on 15 April 2025

The Board of Supervisors

Full name Position Date of appointment/dismissal

Ms. Duong Thi Huyen Head of Department Elected on 15 April 2025

Mr. Nguyen Van Nghia Member

Mr. Bui Thanh Luan Member Elected on 15 April 2025

Ms. Nguyen Thi Thu Phuong Dismissed on 15 April 2025

Mr. Tran The Kien Dismissed on 15 April 2025
The Board of Management

Full name Position Date of appointment/dismissal

Mr. Nguyen Dac Long General Director

Mr. Nguyen Hoang Dao Deputy General Director

Mr. Nguyen Duc Kien Deputy General Director

Legal representatives

The legal representative of the Company during the reporting period and to the date of this statement is Mr. Nguyen Dac Long —
General Director.

Events arising after the end of the year

There have been no significant events occurring since the end of the reporting period that would require adjustment to or
disclosure in the notes to the financial statements.

Auditors

International Auditing and Valuation Company Limited has been appointed to audit of financial statements of the Company for
the year ended 31 December 2025.

Disclosure of the board of management’s responsibilities for the financial statements

The Board of Management of the Company is responsible for preparing the financial statements, which give a true and fair view
of the financial position of the Company as at 31 December 2025, and its financial performance and its cash flows for the year
ended 31 December 2025 in accordance with Vietnamese Accounting Standards, accounting regime for enterprises and legal
regulations relating to financial reporting. In preparing these consolidated financial statements, The Board of Management is
required to:

+ Select suitable accounting policies and then apply them consistently;
* Make judgments and estimates that are reasonable and prudent;

+ State whether applicable accounting principles have been followed, subject to any material departures disclosed and
explained in the financial statements;

* Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Company will
continue in business; and

+ Design and implement an effective internal control system for the purpose of properly preparing and presenting the financial
statements so as to minimize errors and frauds.

The Board of Management of the Company is responsible for ensuring that proper accounting records are kept, which disclose,
with reasonable accuracy at any time, the financial position of the Company and that the financial statements comply with
Vietnamese Accounting Standards, accounting regime for enterprises and legal regulations relating to financial reporting. The
Board of Management is also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for
the prevention and detection of frauds and other irregularities.

The Board of Management confirms that the Company has complied with the above requirements in preparing these financial
statements.

Approval of the financial statements

The Board of Management approves the attached financial statements. The financial statements reflected truly and fairly the
Company’s financial position as at 31 December 2025, as well as the results of operations and cash flows for the financial
period then ended, in accordance with Vietnamese Accounting Standards, accounting regime for enterprises and legal
regulations relating to financial reporting.

Commitment on information disclosure

The Board of Management confirms to have complied with the provisions of Decree No. 155/2020/ND-CP dated 31 December
2020 issued by the Prime Minister, elaborating some articles of the Law on Securities and the Company does not violate the
obligation to disclose information under Circular No. 96/2020/TT-BTC dated 16 November 2020 of the Ministry of Finance on
information disclosure on the securities market, and Circular No. 68/2024/TT-BTC dated 18 September 2024 amending and
supplementing certain articles of circulars governing securities trading on the trading system; securities clearing and settlement;

securities companies’ operations; and information dis n the securities market.
For and on behalf of The Board of Manageme b‘\//”/li”’cxf‘ &N
7>/ TONG Cf

General Director

Nguyen BPac Long
Ninh Binh, Viet Nam
12 March 2026
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INDEPENDENT AUDITOR’S REPORT

To:
e The shareholders

» The Board of Directors, The Supervisory Board, and The Board of Management of Hanoi South Housing and Urban
Development Corporation

We have audited the accompanying financial statements of Hanoi South Housing and Urban Development Corporation
(hereinafter called “the Company”), prepared on 06 March 2026, as set out from page 07 to page 43, which comprise statement
of financial position as at 31 December 2025, the statement of income, and statement of cash flows for the year ended on the
same date, and the notes to the financial statements.

The Board of Management’s Responsibility

The Board of Management of the Company is responsible for the preparation and fair presentation of these financial statements
in accordance with Viethamese Accounting Standards, accounting regime for enterprises and legal regulations relating to the
financial reporting and for such internal control as The Board of Management determines is necessary to enable the preparation
of the financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial statements based on our audit. We conducted our audit in
accordance with Vietnamese Standards on Auditing. Those standards require that we comply with ethical requirements and
plan and perform the audit to obtain reasonable assurance about whether the Company’s financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers
the company’s internal control relevant to the preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by the Board of Management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Auditor’s Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of Ha Noi South Housing and
Urban Development Corporation as at December 31, 2025, and its results of operations and cash flows for the fiscal year then
ended, in accordance with Vietnamese Accounting Standards, the Vietnamese Accounting System and relevant legal
regulations relating to the preparation and presentation of the financial statements.

DUCNG VAN THIEU NGUYEN PHUONG ﬁ’ﬂ‘OY
Deputy Director Auditor
Audit Practicing Certificate No. 5353-2025-283-1 Audit Practicing Certificate No. 4567-2022-283-1

For and on behalf of
INTERNATIONAL AUDITING AND VALUATION COMPANY LIMITED
Hanoi, 12 March 2026




NAM HANOI STATEMENT OF FINANCIAL POSITION

As at 31 December 2025

Closing balance

Opening balance

Closing balance

Opening balance

ASSETS VND VND ASSETS NE NES
SHORT-TERM ASSETS 100 162.750.379.563 194.006.433.766 LONG-TERM ASSETS 200 866.424.259.419 606.664.580.631
01.GENERAL INFORMATION Cash and cash equivalents 110 4.1 61.704.109.336 21.633.945.852 Long-term receivables 210 - -
02.0PERATION OVERVIEW Cash 111 30.070.074.336 18.633.945.852 Fixed assets 220 4.9 92.144.629.001 62.975.113.609
03.BOARD OF
MANAGEMENT’S REPORT Cash equivalents 112 31.634.035.000 3.000.000.000 Tangible fixed assets 221 92.144.629.001 62.975.113.609
04. BOARD OF
DIRECTOR’S REPORT Short-term financial investments 120 - - - Cost 222 157.626.517.062 123.452.888.294
05. CORPORATE
GOVERNANCE Short-term receivables 130 29.024.090.504 57.367.291.774 - Accumulated depreciation 223 (65.481.888.061) (60.477.774.685)
06. SUSTAINABLE
DEVELOPMENT REPORT Short-term trade receivables 131 4.2 14.759.880.589 44.716.935.347 Investment properties - -
07.FINANCIAL Short-term advances to suppliers 132 4.3 20.800.181.542 19.373.762.557 Long-term assets in progress 230 768.167.766.617 539.088.747.966
STATEMENTS
Balance sheet Other short-term receivables 136 44.720.992 21.357.489 Construction in progress 240 45 768.167.766.617 539.088.747.966
zzgg'term allowance for doubitful 137 48 (6.580.692.619) (6.744.763.619) Long-term financial investments 242 4.7 4.295.716.248 4.545.406.029
Inventories 140 4.4 50.970.141.612 93.505.779.005 Equity investments in other entities 250 10.000.000.000 10.000.000.000
Inventories 141 50.970.141.612 93.505.779.005 fA.“°W‘.’”C.es forimpairment of long-term 5 55 (5.704.283.752) (5.454.593.971)
inancial investments
Other short-term assets 150 21.052.038.111 21.499.417.135 Other long-term assets 254 1.816.147.553 55.313.027
Short-term prepaid expenses 151 4.6 84.843.572 12.288.598 Long-term prepaid expenses 260 4.6 1.816.147.553 55.313.027
Value added tax deductibles 152 20.967.194.539 21.487.128.537 Total Assets 261 1.029.174.638.982 800.671.014.397
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NAM HANOI

STATEMENT OF FINANCIAL POSITION (CONTINUED)

As at 31 December 2025

RESOURCES

Closing balance

Opening balance

RESOURCES

Closing balance

Opening balance

VND VND VND VND
LIABILITIES 300 434.221.476.674 284.657.954.576 EQUITY 400 4.16 594.953.162.308 516.013.059.821
01.GENERAL INFORMATION Short-term liabilities 277.917.176.535 233.769.522.502 Owner's equity 410 594.953.162.308 516.013.059.821
02.0PERATION OVERVIEW
Short-term trade payables 310 4.10 46.922.783.420 15.961.905.853 Owner’s contributed capital 411 485.917.090.000 441.745.200.000
03.BOARD OF
MANAGEMENT’S REPORT
Short-term advances from customers 311 4.11 42.928.886.000 74.400.000.000 - Ordinary shares with voting rights 411a 485.917.090.000 441.745.200.000
04. BOARD OF y g rig
DIRECTOR’S REPORT
Taxes and amounts payable to the State .
05. CORPORATE budget 312 4.14 20.169.928.848 15.772.344.210 Share premium 412 206.116.000 206.116.000
GOVERNANCE
06. SUSTAINABLE Payables to employees 313 151.125.546 1.547.722.213 Retained earnings 421 108.829.956.308 74.061.743.821
DEVELOPMENT REPORT
) - Retained earnings/(losses)
07.FINANCIAL Short-term accrued expenses 314 4.13 10.714.505.576 7.226.050.226 accumulated to the prior year 421a 29.889.853.821 11.058.060.490
STATEMENTS
Balance sheet Short-term deffered revenue 315 558.545.454 . ;lf‘rf;f]'t”;:cﬁ“m'”gg (losses) of the 421b 78.940.102.487 63.003.683.331
Other short-term payables 319 4.12 1.044.000.000 5.455.000.000 Other resources and funds 430 - -
phortterm borrowings and finance lease 320 4.15 155.427.401.691 113.406.500.000 TOTAL RESOURCES 440 1.029.174.638.982 800.671.014.397
Long-term liabilities 330 156.304.300.139 50.888.432.074
Other long-term payables 337 4.12 34.536.358.800 31.709.667.600 M% %&iz
/" C//"
Long-term borrowings and finance lease
liabilities 338 4.15 121.767.941.339 19.178.764.474 Preparer Chief Accountant General Director
Le Thi Dung Ta Ngoc Nhat Nguyen Pac Long

Ninh Binh, Viet Nam
12 March 2028
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STATEMENT OF INCOME
For the year ended 31 December 2025

ltemns Code Note Current\);;e\qur Prlor\);ﬁlaDr

Gross revenue from goods sold and services rendered 01 5.1 294.787.948.069 160.353.679.429
Deductions 02 - -
Net revenue from goods sold and services rendered 10 294.787.948.069 160.353.679.429
Cost of goods sold and services rendered 11 5.2 178.845.542.236 70.905.646.756
Gross profit from goods sold and services rendered 20 115.942.405.833 89.448.032.673
Financial income 21 53 119.655.825 47.564.350
Financial expenses 22 5.4 5.600.389.103 3.873.974.978
In which: Interest expense 23 5.350.699.322 2.510.457.136
Selling expenses 25 - -
General and administration expenses 26 5.5 9.701.517.790 7.688.320.258
Net operating profit 30 100.760.154.765 77.933.301.787
Other income 31 5.6 60.000.000 992.186.697
Other expenses 32 5.7 1.710.221.325 136.707.456
Other profit 40 (1.650.221.325) 855.479.241
Accounting profit before tax 50 99.109.933.440 78.788.781.028
Current corporate income tax expense 51 5.8 20.169.830.953 15.785.097.697
Deferred corporate income tax expense 52 - -
Net profit after corporate income tax 60 78.940.102.487 63.003.683.331
Basic earnings per share 70 5.9 1.692 1.467
Diluted earnings per share 71 5.9 1.256 1.467

W

/

Preparer
Le Thi Dung

Chief Accountant
Ta Ngoc Nhat

General Director
Nguyen Pac Long
Ninh Binh, Viet Nam
12 March 2026
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STATEMENT OF CASH FLOWS

For the year ended 31 December 2025 (indirect method)

Closing balance

VND

Opening balance
VND

Closing balance
VND

Opening balance

VND

Profit before tax 01 99.109.933.440 78.788.781.028 ProceecEIs frorr_1 share issue and 31 i 20.000.000.000
owners’ contributed capital
!Z)epreciation and qmortisation of fixed assets and 02 5.004.113.376 5.723.933.930
investment properties
01.GENERAL INFORMATION Proceeds from borrowings 33 6.1 226.716.578.556 33.915.486.850
Allowances and provisions 03 85.618.781 486.857.152
02.0PERATION OVERVIEW
(Gains)/ from i . it 05 (179.655.825) (077.564.350) Repayment of principal 34 6.2 (82.106.500.000) (28.130.973.700)
ains)/losses tTrom investing activities . . . .
03.BOARD OF
£
MANAGEMENT'S REPORT Interest expense 06 5.350.699.322 2.510.457.136 Net cash flows from financial activities 40 144.610.078.556 25.784.513.150
04. BOARD OF Onerat £t before ch _ y
perating profit before changes in working
DIRECTOR’S REPORT capital 08 109.370.709.094 86.532.464.896 Net cash flows during the fiscal year 50 40.070.163.484 13.343.958.593
GOVERNANCE . 60 21.633.945.852 8.289.987.259
of the fiscal year
06. SUSTAINABLE Change in inventories 10 42.535.637.393 772.777.153 rrecte of ch o ) t o
ects of changes in foreign exchange rates - -
DEVELOPMENT REPORT J N N
Change in payables (excluding accrued loan
. . 11 (3.104.653.947) 9.620.953.334 .
07.FINANCIAL interest and corporate income tax payable) fCi:cS:| ngrCGSh equivalents at the end of the 70 61.704.109.336 21.633.945.852
STATEMENTS Y
Change in prepaid expenses 12 (1.833.389.500) 1.195.038.982
Interest paid 14 (1.862.243.972) (2.013.900.370)
Cash flow statement Corporate income tax paid 15 (15.600.188.814) (659.218.459) CW”/Y 3
Net cash flows from operating activities 20 158.626.709.843 94.225.736.368 //
Acquisition and construction of fixed assets :
21 (263.312.647.419) (107.643.855.275) Preparer Chief Accountant General Director
and other long-term assets
Le Thi Dung Ta Ngoc Nhat Nguyen Pac Long
z;%csteﬁ;fl?nm _igl;‘ﬂ:ggé“' of fixed assets 22 60.000.000 930.000.000 Nk Bivih; Visk Nam
9 12 March 2028
Interest earned, dividends and profits received 27 86.022.504 47.564.350
Net cash flows from investing activities 30 (263.166.624.915) (106.666.290.925)
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ANNUAL REPORT - 2025

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2025

These notes are an integral part of and should be read in conjunction with the accompanying financial statements.

1. GENERAL INFORMATION

Structure of ownership

Hanoi South Housing and Urban Development Corporation established under the Certificate of Business Registration No.
0700222689, registered for the first time on 27 November 2007, registered for 16th amended dated on 12 February 2026,
issued by the Enterprise Division — Department of Finance of Ninh Binh Province.

The Company’s charter capital according to the 15th amendment of the Certificate of Business Registration is VND
485,917,090,000. The total number of shares is 48,591,709 shares.

The total number of employees of the Company as at 31 December 2025 was 52 people (31 December 2024: 36 people).
Business area

The Company’s main business area is investment and trading in real estate and construction of industrial, civil and traffic
works...

Business activities
The Company’s business lines include:
*  The Company’s main business activities are:

« Construction of civil engineering works: Investment in construction of infrastructure for industrial parks, urban areas and
residential areas;

» Construction of other works other than houses such as: outdoor sports facilities;

+ Construction of houses for residence;

* Construction of road works (4211, 4212);

» Construction of civil electrical works;

» Construction of water supply and drainage works;

» Trading in real estate, land use rights owned by the owner, user or lessee (6810).

Normal production and business cycle

The Company’s normal production and business cycle is carried out for a time period of 12 months.
Characteristics of the business activities in the year which have impact on the financial statements

During the reporting period ended 31 December 2025, there were no activities that significantly affected the financial
statements of the Company.

Disclosure of information comparability in the financial statements

The data presented in the financial statements for the year ended 31 December 2025 are comparable to the corresponding
figures of the last year.

2. Accounting convention and accounting period

Accounting convention

The accompanying financial statements, expressed in Viethamese Dong (VND), are prepared under the historical cost
convention and in accordance with Viethnamese Accounting Standards, accounting regime for enterprises and legal regulations
relating to financial reporting.

The accompanying financial statements are not intended to present the financial position, results of operations and cash flows
in accordance with accounting principles and practices generally accepted in countries and jurisdictions other than Vietnam.

Going concern assumption

There have been no events that raise significant doubt about the going concern assumption, and the Company has neither the
intention nor the obligation to cease operations or significantly downsize its business scale.

Financial year

The Company’s financial year begins on 01 January and ends on 31 December.

3. Summary of significant accounting policies

Estimates

The preparation of financial statements in conformity with Vietnamese Accounting Standards, accounting regime for
enterprises and legal regulations relating to financial reporting requires The Board of Management to make estimates and
assumptions that affect the reported amounts of assets, liabilities and disclosures of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the financial year. Although these
accounting estimates are based on The Board of Management's best knowledge, actual results may differ from those
estimates.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, demand deposits and short-term, highly liquid investments that are readily
convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

Financial investments
Investments in equity instruments of other entities

Investments in equity instruments of other entities represent investments in equity instruments in which the Company does not
have control, joint control or significant influence over the investees.

Investments in equity instruments of other entities are recorded at cost less any provision for impairment of investments.
Receivables

Receivables represent the amounts recoverable from customers or other debtors and are stated at book value less allowance
for doubtful debts.

Allowance for doubtful debts is made for each receivables based on the overdue age or the expected level of possible losses, or
when the debtor is in dissolution, in bankruptcy, or is experiencing similar difficulties and so may be unable to repay the debt.
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ANNUAL REPORT - 2025

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Inventories

Inventories are stated at the lower of cost and net realizable value. The cost of inventories comprises direct material costs,
direct labor costs and production overheads, if any, incurred in bringing the inventories to their present location and condition.

The cost of inventories is determined using the weighted average method and is accounted for under the perpetual inventory
method.

Net realizable value represents the estimated selling price less the estimated costs to complete the products and the
estimated marketing, selling and distribution expenses.

Provision for inventory obsolescence of the Company is made in accordance with the prevailing accounting regulations.
Accordingly, the Company is allowed to recognize provision for obsolete, damaged or deteriorated inventories and when the
cost of inventories exceeds their net realizable value at the end of the accounting period.

Tangible fixed asets
Tangible fixed assets are stated at cost less accumulated depreciation.

The cost of fixed assets acquired through purchase comprises the purchase price and all other costs directly attributable to
bringing the asset to the condition necessary for it to be ready for use.

Assets Depreciation periods (year)

Buildings and structures 25-45
Machinery and equipment 05-25
Transportation equipment 06 -10
Office equipment 03-06

Construction in progress

Assets under construction for production, leasing, administrative or other purposes are recorded at cost. Such cost includes all
expenditures necessary to form the asset in accordance with the Company’s accounting policies. Depreciation of these assets
is calculated in the same manner as for other fixed assets, commencing from the time when the assets are ready for their
intended use.

Prepaid expenses

Prepaid expenses are expenses which have already been paid but relate to results of operations of multiple accounting
periods. Prepaid expenses of the Company include the following:

Tools and equipment

The tools and equipment have been put into use and are amortized to expense under the straight-line method to time
allocation not too 3 years.

Other expenses

Other expense have been put into expense under the straight-line method to time allocation not too 3 years.

Account payable and accrued expenses

Payables and accrued expenses are recognized for amounts to be paid in the future for goods and services that have been
received. Accrued expenses are recognized based on reasonable estimates of the amounts payable.

The classification of payables into trade payables, accrued expenses and other payables is determined based on the following
principles:

* Trade payables represent amounts payable of a commercial nature arising from transactions for the purchase of goods,
services or assets, where the suppliers are independent entities of the Company.

* Accrued expenses represent amounts payable for goods and services received from suppliers or provided to customers but not
yet paid due to the absence of invoices or insufficient supporting accounting documents. These also include amounts payable
to employees for annual leave salaries and other production and business expenses that need to be accrued. When the actual
expenses arise, if there is any difference from the accrued amounts, the accountant shall record additional expenses or reverse
the excess accrual accordingly.

* Other payables represent amounts payable that are non-commercial in nature and are not related to transactions for the
purchase, sale or provision of services.

Borrowings and financial lease liabilities

Borrowings are tracked according to each object, each contract and repayment term. In case of borrowings in foreign currency,
detailed tracking is done in the original currency.

Borrowing costs

Borrowing costs are recognised in the statement of income in the period when incurred unless they are capitalised in accordance
with Vietnamese Accounting Standard No. 16 “Borrowing costs”. Accordingly, borrowing costs directly attributable to the
acquisition, construction or production of qualifying assets, which are assets that necessarily take a substantial period of time to
get ready for their intended use or sale, are added to the cost of those assets, until such time as the assets are substantially ready
for their intended use or sale. Investment income earned on the temporary investment of specific borrowings pending their
expenditure on qualifying assets is deducted from the cost of those assets. For specific borrowings for the purpose of construction
of fixed assets and investment properties, borrowing costs are capitalised even when the construction period is under 12 months.

Owner’s equity
Capital is recorded according to the amount actually invested by shareholders.
Distribution of net profits

Profit after tax is distributed to shareholders after an appropriation of funds under the Charter of the Company as same as the law
and is approved by the General Meeting of Shareholders.

The distribution of profits to shareholders is considered to non-cash items in undistributed profit may affect cashflow and ability to
pay dividends as profit from revaluation of assets contributed as capital, interest due to the valuation of monetary items, the
financial instruments and other non-cash items.

Dividends are recognized as liabilities when approved by the General Meeting of Shareholders.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Revenue and earnings
Revenue from service rendered

Revenue of a transaction involving the rendering of services is recognised when the outcome of such transactions can be
measured reliably. Where a transaction involving the rendering of services is attributable to several periods, revenue is
recognised in each period by reference to the percentage of completion of the transaction at the statement of financial position
date of that period. The outcome of a transaction can be measured reliably when all following conditions are satisfied:

* The amount of revenue can be measured reliably.

* Itis probable that the economic benefits associated with the transaction will flow to the Company.

* The percentage of completion of the transaction at the statement of financial position date can be measured reliably; and.
* The costs incurred for the transaction and the costs to complete the transaction can be measured reliably.

Revenue from sales from construction contract

When the results of the construction contract were estimated reliably as follows:

» For construction contract that the contractors are paid according to the progress of the plan, revenues and expenses related
to these contracts are recognized in proportion to the work completed by the Company determined in fiscal year end.

* For construction contract that the contractors are paid according to the value of the mass execution, revenue and expenses
related to these contracts are recognized in proportion to the work completed by customers confirm and is reflected on the
invoices made.

The increases, decreases of volume of construction, compensation and other income are recorded only when revenue has been
agreed with the customer.

When the results of a construction contract cannot be estimated reliable, present as follow:
* Revenue is recognized only equivalent to the cost of the contract incurred that reimbursement is relatively certain.
* The cost of the contract is recognized only for the costs has incurred.

The difference between the total accumulated revenue of construction contracts recorded and accumulated amounts invoiced in
accordance with progress in payment are recorded as accounts receivable or payable under the progress of the construction
contract.

Revenue from sales of land plots

Revenue from sales of land plots of the irrevocable contracts are recognized when they simultaneously satisfy all of the
following conditions:

* Following the transfer of risks and rewards associated with the land use rights to the buyer.
* Revenue can be measured reliably.
* Determine the costs related to the sale ground.

*  The Company has obtained or will certainly gain the economic benefits associated with the transaction platform.

Financial income
Interest

Interest is recognized on an accrual basis, are determined on the balance of cash in bank and the actual interest rate for each
period.

General and administrative expenses

General and administration expenses reflect actual expenses incurred during the general management of the Company, mainly
including expenses for labour of management department salaries; social insurance, health insurance, trade union fees,
unemployment insurance for labour; office equipment expenses; depreciation and amortisation; provision expenses; outside
services and other expenses.

Taxation
Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the period. Taxable profit differs from profit before tax as reported in the
statement of income because it excludes items of income or expense that are taxable or deductible in other periods (including
loss carried forward, if any) and it further excludes items that are never taxable or deductible.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax assets against current
tax liabilities and when they relate to income taxes levied by the same tax authority and the Company intends to settle its
current tax assets and liabilities on a net basis.

The determination of the tax currently payable is based on the current interpretation of tax regulations. However, these
regulations are subject to periodic variation and their ultimate determination depends on the results of the tax authorities’
examinations.

Related parties

The parties are considered to be related if that party has the ability to control or significantly influence the other party in making
decisions on financial policies and operations. Parties are considered a related party of the Company in case that party is able to
control the company or to cause material effects on the financial decisions.

In considering the relationship of the parties involved, the nature of the relationship is more emphasized than the legal form of
the relationship.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

4. Additional information on the presented sections on the statement of

financial position

4.1. Cash and cash equivalents

Closing balance

Opening balance

4.4. Inventories

Opening balance

Closing balance

Allowance Cost Allowance
\\I»} VND \\I»}

Raw Materials 741.871.507 - 3.797.116.997 -
Work in Progress (WIP) (i) 50.228.270.105 - 89.708.662.008 -
Total 50.970.141.612 - 93.505.779.005 -

A\[») A\[»)
Cash on hand 93.353.410 128.223.029
Demand deposits in banks 29.976.720.926 18.505.722.823
Cash equivalents 31.634.035.000 3.000.000.000
Total 61.704.109.336 21.633.945.852

4.2. Short-term trade receivables

Closing balance

Opening balance

(i) Details of Work in Progress (WIP) Costs

Closing balance Opening balance
VND VND

Construction in progress: 27.309.687.879 41.822.557.755

Construction of Technical Infrastructure for the Land Use
Rights Auction Area in Du Long Residential Group, Chau
Giang Ward, Duy Tien Town (Phase 1)

9.595.033.662 9.595.033.662

VND VND
Dong Van Il Industrial Park Infrastructure Development 5.351.796.000 -
Duy Tien Town Construction Investment Project ) 28.938.339.000
Management
HDT Company Limited 1.725.916.309 1.177.774.202

Construction of Commercial and Accommodation Service

Area TM4, TM5 in Dong Van Il Supporting Industrial Park 14.166.585.465

28.601.463.964

Tan Cang — Dong Van Ha Nam Joint Stock Company

5.626.705.113

5.726.705.113

Others 3.548.068.752 3.626.060.129
Wo_rk in I_:’rogress for_Devc_anpment Projects: Moc Bac 22918.582.226 47 886.104.253
Residential Area Project (i)

Total 50.228.270.105 89.708.662.008

Duy Tien Town Land Development Center - 6.980.698.000
Others 2.055.463.167 1.893.419.032
Total 14.759.880.589 44.716.935.347

Short-term trade receivables from related parties (Details
stated in Note 7,3)

10.978.501.113

5.726.705.113

4.3. Short-term advances to suppliers

Huy Truong Trading Services Company Limited

Closing balance

VND
3.500.000.000

Opening balance

VND

ICON Hanoi Investment and Construction Joint Stock

Company - 5.271.415.292
Hop Phat Trading and Manufacturing Joint Stock Company - 2.273.266.767
Q-HOME Joint Stock Company 1.184.651.376 2.000.000.000
Others 16.115.5630.166 9.829.080.498
Total 20.800.181.542 19.373.762.557

(*) Investment project in the construction of technical infrastructure for Moc Bac residential area, Duy Tien town according to
Decision No. 546/QD-UBND of the People's Committee of Ha Nam province dated 02 April 2019. Some detailed information
about the project is as follows:

- Project name: Investment in the construction of technical infrastructure for Moc Bac residential area, Duy Tien district;
- Construction location: Moc Bac commune, Duy Tien district (currently located in Duy Tan Ward, Ninh Binh Province);
- Area: 81,389.0 m2; commercial land area: 34,989.8 m2;

- Investment objective: Construction of a synchronous technical infrastructure and social infrastructure system for the
residential area, to create a new land fund to meet the demand for residential land in the area, improve the landscape and
develop the urban area;

- Total investment: VND 72,169,638,000;
- Project implementation progress: 20 months (from the date of land handover decision).

According to Notice No. 2849/TB-STN&MT of the Department of Natural Resources and Environment of Ha Nam province
dated 10 November 2023, the Company meets the conditions for transferring land use rights to people to build their own
houses according to the planning for an area of 33,719.9 m2.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

4.5. Construction in progress

Closing balance

Opening balance

VND VND
Major repairs of fixed assets - 244.115.274
Construction in progress 768.167.766.617 538.844.632.692
Marterial roads in the central area of Duy Tien Urban Area
under the BT (Build-Transfer) form (1) 68.925.733.309 43228.732916
Investment project for the construction of the BT road from
Hoa Mac to DHO5 and the corresponding urban projects of 210.568.717.308 186.729.282.973
Van Xa - Cho Luong (2)
Investment project for the construction of a residential area
and integrated commercial and service area under the 1/2000 107.654.710.735 54.382.061.433
subdivision planning of the eastern Dong Van area (3)
Hotel, commercial service and supermarket complex combined 231.454.080.011 204.533.396.437

with office for lease at Hoa Mac Urban Area (4)

buildings for lease in Chau Giang Ward, Duy Tien Town (5) 45.452.077.774 43.858.385.162

Tan Ha Residential Area Project (6) 103.393.220.814 6.112.773.771

Investment project for the construction and business of

infrastructure of Tien Son Craft Village Industrial Cluster (7) 719.226.666 )

Total 768.167.766.617 539.088.747.966

(1) The investment project to build 5 main roads under the 1/2000 scale construction zoning plan of Duy Tien urban center area
in the form of public-private partnership (PPP), Build-Transfer (BT) contract according to the approval decision No. 2250/QD-
UBND of the People's Committee of Ha Nam province and Build-Transfer (BT) contract No. 0911/2020/HD-XD-CG signed with
the People's Committee of Duy Tien town;

October 31, 2023, the Provincial People’s Committee issued Document No. 2124/UBND-GTXD regarding the adjustment of the
project implementation schedule as follows: approving the adjustment of the implementation period of the investment project
for the construction of five main arterial roads under the 1/2000 sub-zoning plan of the Duy Tien urban center area under the
Public-Private Partnership (PPP) model, BT contract, from 2019-2022 to 2019-2024.

March 18, 2025, the Provincial People’s Committee issued Document No. 616/UBND-XD regarding the adjustment of the project
implementation schedule as follows: approving the adjustment of the implementation schedule of the investment project for the
construction of five main arterial roads under the 1/2000 construction sub-zoning plan of the Duy Tien urban center area under
the Public-Private Partnership (PPP) model (BT contract) until the end of Quarter 11/2026.

Counterpart project: Investment project for the construction of the land area used as payment for the investment project for the
construction of five main arterial roads under the 1/2000 construction sub-zoning plan of the Duy Tien urban center area under
the Public-Private Partnership (PPP) model (BT contract). Detailed information is as follows:

* Project name: Investment project for the construction of the land area used as payment for the investment project for the
construction of five main arterial roads under the 1/2000 construction sub-zoning plan of the Duy Tien urban center area
under the Public—Private Partnership (PPP) model (BT contract).

* Project objectives: To develop an urban area with well-organized architectural space and synchronized technical and social
infrastructure systems; to ensure proper connection and upgrading of the existing residential areas; to develop residential
areas with harmonious architectural landscapes between newly developed areas and existing residential areas; to enhance
land use efficiency and meet housing demand; and to generate funding sources to reimburse the investor for implementing the
investment project for the construction of five main arterial roads under the 1/2000 construction sub-zoning plan of the Duy
Tien urban center area under the Public—Private Partnership (PPP) model (BT contract).

* Area: Approximately 45,716.8 m2.

*  Proposed land use structure: new residential land: 20.173m2; (terraced houses); green space land within residential groups:
1,004 m?; primary school land: 12,480 m?; transportation land: 12,059.8 mz2.

* Total investment capital: Approximately VND 273,600 million.

*  Project operating period: 50 years from the date the investor is granted the decision on land allocation, land lease, or land use
purpose conversion by the competent authority.

*  Project location: Yen Bac Ward, Duy Tien Town, Ha Nam Province.
* Project implementation schedule: 2025 — 2028.

(2) Including the investment project to build the road connecting from Hoa Mac intersection to DHO5 road under the form of
public-private partnership (PPP); and two corresponding projects: Investment in construction of technical infrastructure of Cho
Luong Residential Area and Van Xa Urban Residential Area in Yen Bac Ward, Duy Tien Town, Ha Nam Province (now part of
Dong Van Ward, Ninh Binh Province). Details of the projects are as follows:

Investment project to build a road connecting Hoa Mac intersection to DHO5 road (public-private partnership (PPP)) under
contract No. 1712/2019/HD-XD-CG signed between Duy Tien Town People's Committee and the Joint Venture of Hanoi South
Housing and Urban Development Investment Corporation (60%) and Thanh Dat Development Investment Joint Stock Company
(40%) on 17 December 2019. Some detailed information is as follows:

* Total investment value: VND 145,178,507,000;

» Corresponding project: Investors are assigned to implement other projects and are paid with land funds (residential land and
commercial service land) of the Cho Luong Housing Project and the Van Xa Urban Housing Project to implement the BT project
according to the conditions specified in Decree 63/2018/ND-CP, Decree 69/2019/ND-CP and the Law on Management and
Use of Public Assets;

* Time and progress of project completion, including: 2019-2022 (24 months from the date of the Decision on land allocation on
site).

On 26 June, 2025, the Provincial People's Committee issued Document No. 1829/UBND-GTXD on adjusting the project
implementation progress as follows: Agreeing in principle to adjust the implementation time of the Investment Project to build the
road connecting the Hoa Mac three-way intersection to Road DHO5 (from Km0+00 to Km2+560.41) under the form of public-
private partnership (PPP) model in the form of a Build-Transfer (BT) contract until the end of the second quarter of 2026.

The project to invest in the construction of technical infrastructure for Cho Luong Residential Area in Yen Bac Ward, Duy Tien
Town (capital repayment project) in the form of a Build-Transfer Contract was approved by the People's Committee of Ha Nam
Province in Decision No. 1399/QD-UBND dated 23 July 2019. Some detailed information is as follows:

* Project name: Investment in construction of technical infrastructure of Cho Luong Residential Area in Yen Bac Ward, Duy Tien
Town to repay capital to investors implementing the Project to invest in construction of the road connecting from Hoa Mac
intersection to DHO5 road from KmO0+00 to Km2+560.41;

* Investor: Joint venture of Hanoi South Housing and Urban Development Corporation (60%) Thanh Dat Investment
Development Joint Stock Company (40%);

e Land use area: 197,750.0 m2;
» Total investment capital: VND 273,868,562,000;

* Investment objective: To build a synchronous technical infrastructure and social infrastructure system for the residential area,
to create new residential land, commercial service land, public land... to meet the demand for residential land in the areaq, create
landscape and urban development; Create capital to repay the investment project to build the road connecting from Hoa Mac
intersection to DHO5 road under the form of Build - Transfer (BT) contract.
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ANNUAL REPORT - 2025

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

On 26 June 2025, the People's Committee of Ha Nam province issued Document No. 1832/UBND-GTXD on adjusting the project
implementation progress as follows: Agreeing in principle to adjust the implementation progress of the investment project to
build technical infrastructure for Luong Market Housing Area, in Yen Bac ward, Duy Tien town until the end of the third quarter
of 2026.

The project to invest in the construction of technical infrastructure for Van Xa urban housing area in Yen Bac ward, Duy Tien
town (capital repayment project) in the form of build - transfer was approved by the People's Committee of Ha Nam province in
Decision No. 2076/QD-UBND dated 04 October 2019. Some detailed information is as follows:

* Project name: Investment in construction of technical infrastructure of Van Xa urban housing area in Yen Bac ward, Duy Tien
town to repay capital to investors implementing the project to invest in construction of the road connecting from Hoa Mac
intersection to DHO5 road - from Km0+00 to Km2+560.41;

* Investor: Joint venture of Hanoi South Housing and Urban Development Corporation (60%) Thanh Dat Investment
Development Joint Stock Company (40%);

* Land use area: 151,388.0 m2;
» Total investment capital: VND 232,365,698,000;

* Investment objective: Step by step concretize the Duy Tien urban construction master plan; form a commercial service
complex and a new residential area with average construction density, connecting essential social infrastructure spaces
synchronously, meeting the needs of serving people in the area; gradually fill urban housing projects in the area, forming a
highlight for Duy Tien urban area; Create capital to repay the investment project to build a road connecting from Hoa Mac
intersection to DHO5 road - from KmO0+00 to Km2+560.41 in the form of public-private partnership;

On 16 October 2023, the People's Committee of Ha Nam province issued Document No. 1996/UBND-GTXD on adjusting the
project implementation progress as follows: Agreeing in principle to adjust the implementation progress of the Van Xa Urban
Housing Area Technical Infrastructure Investment Project, in Yen Bac Ward, Duy Tien Town until the end of the fourth quarter of
2025.

(3) The Investment and Construction Project of the Residential and Mixed-Use Commercial Services Area is part of the 1/2000-
scale zoning plan for the eastern area of Dong Van, Duy Tien Town, as approved under Decision No. 1305/QD-UBND dated 24
September 2024 by the People’s Committee of Ha Nam Province. Key details are as follows:

* Total land area 21,253.8 m2;

» Estimated total investment capital: Approximately VND 400,232.3 million;
* Land use term: 50 years;

* Project implementation schedule: From 2024 to 2026;

* Land use purpose: For the implementation of the Investment Project on the Construction of a Residential and Commercial-
Service Complex.

Hanoi South Housing and Urban Development Corporation was declared the winning bidder under Decision No. 1591/QD-
UBND dated November 19, 2024, issued by the Ha Nam Provincial People's Committee, for land use rights to implement the
Investment Project for the Residential and General Commercial Service Area, as per the 1/2000-scale zoning plan for the
eastern area of Dong Van, Duy Tien Town.

(4) The Investment Project for the Construction of an Integrated Complex comprising a full-service hotel, a comprehensive
business center, a supermarket, and rental office spaces, located in the new urban area along National Highway 38 from Hoa
Mac Ward to Yen Lenh Bridge within Trac Van Commune, Duy Tien Town (currently part of Duy Tien Ward, Ninh Binh
Province), which was approved by Official Document No. 846/UBND-GTXD dated March 27, 2020. The project scope includes
the following specific land area:

* Hotel areaq, event center, and ancillary facilities: Land use area is 7,814 m?;

¢ Restaurant and service area: Land use area is 2,104 m?;

* Supermarket, office-for-lease area, and ancillary facilities: Land use area is 1,407 m?;
» Total investment capital: VND 378,468,831,000;
» Project operation term: 50 years.

(5) The factory-for-lease construction project of Hanoi South Housing and Urban Development Investment Corporation was
approved by the People’s Committee of Ha Nam Province under Decision No. 1979/QD-UBND dated 23 September 2019. Key
information is as follows:

*  Project name: Investment in Construction of Leasable Factory Facilities;

* Project objective: To invest in the construction of ready-built factory facilities for lease, in order to meet the demand of both
domestic and foreign investors seeking ready-to-use industrial space to carry out business activities. The project aims to
increase corporate revenue and profitability, create employment opportunities, and contribute to the State budget

* Land use area: 99,645 m2;
» Total investment capital: VND 301,260,300,000;

The project was approved by the People’s Committee of Ho Nam Province, permitting the Hanoi South Housing and Urban
Development Corporation to receive the transfer of land use rights from households and individuals within the planned area for
the investment project of constructing rental factory buildings in Hoa Mac Ward, Duy Tien Town, in accordance with Official Letter
No. 2167/UBND-NNTNMT dated 06 November 2023. The approval for land use rights is valid for a period of 36 months from the
date of issuance of the approval document.

(6) The Tan Ha Residental Area Project — Phase 1 was approved by the People’s Committee of Ha Nam Province under Decision
No. 181/QD-UBND dated 22 January 2021, and subsequently approved for adjustment of investment policy under Decision No.
682/QD-UBND dated 14 April 2025. Key information is as follows:

* Project name: Phase 1 — Tan Ha Residential Area Construction Investment Project located in Tien Tan Commune and Tien Hiep
Commune, Phu Ly City (currently Ha Nam Ward, Ninh Binh Province)

e Land use area: 108,406.5m2;
* Total investment capital: VND 576,037,000,000;

* Investor consortium: A joint venture consisting of Hanoi South Housing and Urban Development Investment Corporation (33%),
Construction and Investment Joint Stock Company No.6 (34%), and Hung My Construction Company Limited (33%);

* Project objective: To develop a new residential area that is integrated and centralized, in alignment with the essential social
infrastructure within the region.

e Implementation schedule: From 2020 to 2028.

(7) The Investment Project for Construction and Business of Infrastructure of Tien Son Craft Village Industrial Cluster, Duy Tien
Town, Ha Nam Province located in Tien Son Ward, Ninh Binh Province, was approved for investment policy and investor approval
under Decision No. 1558/QD-UBND dated June 25, 2025. Detailed information is as follows:

* Project name: Investment project for the construction and business of infrastructure of Tien Son Craft Village Industrial Cluster,
Duy Tien Town, Ha Nam Province,;

* Land use area: Approximately 10 hectares;
* Total investment capital: VND 133,059,954,000;

* Project objectives: To invest in the construction of a multi-industry industrial cluster, primarily serving craft village industries
such as drum manufacturing, wood processing and production of wood products; in addition, the project aims to attract
processing and manufacturing industries and brick production industries with low environmental impact.

* Project implementation schedule: The construction investment is expected to be completed and the project put into operation in
Quarter 1V/2027.

* Project operating period: 50 years from the date the investor is granted the decision on land allocation, land lease, or land use
purpose conversion by the competent authority.
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ANNUAL REPORT - 2025

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

4.6. Prepaid expenses
4.6.1. Short-term prepaid expenses

Closing balance Opening balance
VND VND

Exporting instruments and tools 4.430.131 1.965.821
Others 80.413.441 10.322.777
Total 84.843.572 12.288.598

4.8. Ng xau

Bad debts of other companies

Closing balance

Recoverable
amount
AY/\\[»)

Cost
A/ \[p)

Opening balance

Recoverable
amount
VND

4.6.1. Long-term prepaid expenses

Closing balance

Opening balance

VND VND
Exporting instruments and tools 989.030.208 54.518.589
Others 827.117.345 794.438
Total 1.816.147.553 55.313.027

4.7. Investments in other entities

Closing balance

Opening balance

P 6.580.692.619 7.273.392.619 528.629.000
or individuals
People’s Committee of Chau 31.031.000 623.731.000 -
Giang Ward
People’s Committee of Moc 115.019.506 115.019.506 -
Bac Commune
Tan Cang - Dong Van Ha Nam 5.626.705.113 5.726.705.113 -
Joint Stock Company
Compensation, Support, and
Resettlement Council for Dong 229.308.000 229.308.000 -
Van Intersection
Dong Shin Coil Vina Company 50.000.000 50.000.000 -
Limited
Project Management Board of
the Hoa Mac - Chau Giang Inter- 528.629.000 528.629.000 528.629.000
commune Traffic Road Project
Total 6.580.692.619 7.273.392.619 528.629.000

Allowance for doubtful debts
related to related parties
(Details stated in Note 7,3)

5.626.705.113

5.726.705.113

Allowance V;‘:Z Allowance V(;?Jig
VND VND VND VND
Investmen
J:)Sﬂ:';rs 10.000.000.000 (5.704.283.752) (*) 10.000.000.000 (5.454.593.971) (*)
entities
Tan Cang
- Dong
Van Ha - -
N . 10.000.000.000 (5.704.283.752) *) 10.000.000.000 (5.454.593.971) (*)
am Joint
Stock
Company
Total 10.000.000.000 (5.704.283.752) (*) 10.000.000.000 (5.454.593.971) (*)

(*) The Company has not determined the fair value of these investments because do not have specific guidance on
determining
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ANNUAL REPORT - 2025

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

4.9. Increases, decreases in tangible fixed asset

Machinery and

Motor

Office

Buildings and structures . . . Others
equipment vehicles equipment
COST
Opening balance 88.241.230.142 22.251.545.158 11.659.294.813 1.300.818.181 - 123.452.888.294
Increases in the year 32.361.964.634 1.050.000.000 1.435.791.407 - 320.000.000 35.167.756.041
Purchase in the year - 1.050.000.000 1.435.791.407 - 320.000.000 2.805.791.407
Completed construction in 32.361.964.634 - - - - 32.361.964.634
progress
Decreases in the year - - (994.127.273) - - (994.127.273)
Liquidation or transfer - - (994.127.273) - - (994.127.273)
Closing balance 120.603.194.776 23.301.545.158 12.100.958.947 1.300.818.181 320.000.000 157.626.517.062
ACCUMULATED DEPRECIATION
Opening balance 35.749.914.393 13.366.283.018 10.484.854.716 876.722.558 - 60.477.774.685
Increases in the year 3.657.251.424 1.728.935.567 386.433.792 217.353.198 8.266.668 5.998.240.649
Depreciation charged 3.657.251.424 1.728.935.567 386.433.792 217.353.198 8.266.668 5.998.240.649
Decreases in the year - - (994.127.273) - - (994.127.273)
Liquidation or transfer - - (994.127.273) - - (994.127.273)
Closing balance 39.407.165.817 15.095.218.585 9.877.161.235 1.094.075.756 8.266.668 65.481.888.061
NET BOOK VALUE
Opening balance 52.491.315.749 8.885.262.140 1.174.440.097 424.095.623 - 62.975.113.609
Closing balance 81.196.028.959 8.206.326.573 2.223.797.712 206.742.425 311.733.332 92.144.629.001
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ANNUAL REPORT - 2025

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
4.10. Short-term trade payables

Opening balance

Closing balance

Amount able to be Value Amount able to
paid off VND be paid off
\\[»} \\[»}

Hop Phat Trading and

Manufacturing Joint Stock 7.327.865.574 7.327.865.574 - -
Company

Ha Hieu Trading Company Limited 6.318.847.885 6.318.847.885 2.366.357.983  2.366.357.983
Toan Phdt Trading and Services 2.697.773.318 2.697.773.318 2011.660.118 2.011.660.118
Company Limited

ICON Hanoi Investment and

Construction Joint Stock Company 3.276.259.086 3.276.259.086 ) B
Dong Nam Trading Construction 5.926.866.747 5.926.866.747 - -

Joint Stock Company

Payables to other parties 21.375.170.810 21.375.170.810 11.583.887.752 11.583.887.752

Total 46.922.783.420 46.922.783.420 15.961.905.853 15.961.905.853

4.11. Short-term prepayments from customers

Closing balance Opening balance

VND VND
Management Board for Investment, Urban Development and 38.628.886.000
Land Fund of Area 1
Office of the People’s Council and People’s Committee of Duy 4.000.000.000
Tan Ward
Dong Van Ill Industrial Park Infrastructure Development
Investment Joint Stock Company, Ha Nam Province ) 60.000.000.000
Customers p!acmg deposits for real estate purchases at the ) 14.400.000.000
Moc Bac Project
Others 300.000.000 -
Total 42.928.886.000 74.400.000.000
Short-term advances from customers related to related parties ) 60.000.000.000

(Details stated in Note 7,3)

4.12. Other payables
4.12.1. Short-term other payables

Closing balance Opening balance

VND VND
Others (i) 989.000.000 5.400.000.000
Short-term deposits received 55.000.000 55.000.000
Total 1.044.000.000 5.455.000.000

(i) Deposits and security deposits received under deposit agreements for the purchase of the Moc Bac
Project.

4.12.2. Long-term other payables

Closing balance

Opening balance

VND VND
Thanh Dat Investment Development Joint Stock Company (i) 34.536.358.800 31.709.667.600
Total 34.536.358.800 31.709.667.600

(i) The amount received under Joint Venture Contract No. 01/HD-LD dated 24 August 2016 between Hanoi South Housing and
Urban Development Investment Corporation and Thanh Dat Housing Development Investment Joint Stock Company is detailed
as follows:

» Joint venture purpose: To invest in the project "Investment in building a road connecting Hoa Mac intersection to new
National Highway 38 in the form of BT";

» Joint venture term: The joint venture contract is effective from the date of signing until liquidation of the contract between
the competent state agency and the joint venture; The contract will automatically expire if the Joint Venture does not win
the bid;

» Allocation of responsibilities and authority:

* Hanoi South Housing and Urban Development Investment Corporation: Responsible for implementing 60% of the
project value;

* Thanh Dat Housing Development Investment Joint Stock Company: Responsible for implementing 40% of the
project value;

Based on the allocated scope of work, each party shall be responsible for organizing and executing the project in accordance
with quality and schedule requirements, and for fully performing all terms and conditions of the project contract signed
between the competent State authority and the joint venture.

Volume and value of payments to each joint venture member: For each payment period, based on the volume and value
approved for payment by the competent State authority, the Project Management Board shall allocate the payment among the
joint venture members, with confirmation from the relevant entities, which shall serve as the basis for making payments to the
member units.
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4.13. Short-term accrued expenses

Closing balance Opening balance

VND VND

Interest expenses 10.714.505.576 7.226.050.226
Total 10.714.505.576 7.226.050.226
Short-term accrued expenses to related parties (Details stated in Note 7,3) 9.716.735.153 7.226.050.226

01.GENERAL INFORMATION
02.0PERATION OVERVIEW 4.14. Taxes and amounts payables to the State

03.BOARD OF Sl el e In the year Closing balance

MANAGEMENT’S REPORT Taxes Payable Amount payable Taxes Receivable Taxes Payable
04. BOARD OF VND VND VND VND
DIRECTOR’S REPORT Value-added tax - - 545.985.000 545.985.000 - -
05. CORPORATE Corporate income tax - 15.600.188.814 20.169.830.953 15.600.188.814 - 20.169.830.953
GOVERNANCE Personal income tax - 172.155.396 394.333.653 566.391.154 - 97.895
gGE.VSELi%LA':;';ﬁ'?IE{EEPORT Land Use Tax and Land Rental Fees - - 454.184.671 454.184.671 - -
07.FINANCIAL Other taxes - - 3.000.000 3.000.000 - -
STATEMENTS Total - 15.772.344.210 21.567.334.277 17.169.749.639 = 20.169.928.848

The Company’s tax finalization is subject to inspection by the tax authorities. Due to the fact that the application of tax laws and regulations to many types of transactions may be interpreted in various ways, the taxes presented in the Financial Statements may be
changed in accordance with the decisions of the tax authorities.

4.15. Borrowings and finance lease liabilities

4.15.1. Long-term borrowings and finance lease liabilities
Notes to the FS

Closing balance In the year Opening balance

Amount Amount able to be paid off Increase Decreases Amount Amount able to be paid off
VND VND VND VND VND VND

Vietnam Joint Stock Commercial Bank for Industry and

Trade - Ha Nam Brarch (1 4.917.030.200 4.917.030.200 - 2.192.000.000 7.109.030.200 7.109.030.200
Joint Stock Commercial Bank for Foreign Trade of Vietnam 116.050.911.139 116.050.911.139 105.895.676.865 1.914.500.000 12.069.734.274 12.069.734.274
- Ha Nam Branch (2)

Loans from other individuals (5) 800.000.000 800.000.000 800.000.000 - . .

Total 121.767.941.339 121.767.941.339 106.695.676.865 4.106.500.000 19.178.764.474 19.178.764.474

N

ANNUAL REPORT - 2025
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4.15.3. Short-term borrowings and finance lease liabilities

Closing balance In the year Opening balance

Value Amount able to be paid off Tdang Value
VND VND \%\I») VND VND

Amount able to be paid off

Short-term borrowings

Vietnam Bank for Agriculture and Rural Development - Duy Tien

01.GENERAL INFORMATION Town Branch (3) 38.770.901.691 38.770.901.691 38.770.901.691 34.600.000.000 34.600.000.000 34.600.000.000
02.0PERATION OVERVIEW Thanh My Development Joint Stock Company - - - 10.000.000.000 10.000.000.000 10.000.000.000
03.BOARD OF Mr, Nguyen Minh Hoan (4) 23.000.000.000 23.000.000.000 - 25.000.000.000 48.000.000.000 48.000.000.000
MANAGEMENT’S REPORT

Other individuals (5) 89.550.000.000 89.550.000.000 81.250.000.000 8.500.000.000 16.800.000.000 16.800.000.000

04. BOARD OF
DIRECTOR’S REPORT

05. CORPORATE
GOVERNANCE

Long-Term Loans Due

Vietnam Joint Stock Commercial Bank for Industry and Trade - Ha
Nam Branch (1)

2.192.000.000

2.192.000.000

2.192.000.000

2.192.000.000

2.192.000.000

2.192.000.000

Joint Stock Commercial Bank for Foreign Trade of Vietnam - Ha

Nam Branch (2) 1.914.500.000 1.914.500.000 1.460.875.000 1.360.875.000 1.814.500.000 1.814.500.000
06. SUSTAINABLE
DEVELOPMENT REPORT Total 155.427.401.691 155.427.401.691 123.673.776.691 81.652.875.000 113.406.500.000 113.406.500.000
07.FINANCIAL Short-term borrowings and finance lease liabilities related 23.000.000.000 23.000.000.000 ) ) 58.000.000.000 58.000.000.000

STATEMENTS

Notes to the FS
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to related parties (Details stated in Note 7,3)

(1) Loan Agreement No. 01/2022-HDCVDADT/NHCT384-NAMHANOI dated 17 March, 2022, between Vietnam Joint Stock
Commercial Bank for Industry and Trade — Ha Nam Branch and Hanoi South Housing and Urban Development Investment
Corporation:

Loan facility limit: VND 30,000,000,000;

Purpose of the loan: To finance the payment of lawful investment expenditures of the project: Investment in the construction
of a dining and service restaurant located in Trac Van Commune, Duy Tien Town, Ninh Binh Province;

Loan term: 84 months from the day following the date of the Lender’s first disbursement.
Interest rate: 8% - 8.5% (depending on each disbursement);

Collateral: The land use rights under Certificate No. BO 315828, Certificate Registration No. CT00710 issued by the
Department of Natural Resources and Environment of Ha Nam Province on April 10, 2014, and future-formed assets under
the construction category “Restaurant and Service Facilities” within the Project “Investment in the construction of a complex
of hotel, commercial, general service facilities, and supermarket combined with office-for-lease functions located in the new
urban area along National Highway 38, from Hoa Mac Ward to Yen Lenh Bridge".

(2) Borrowings from Joint Stock Commercial Bank for Foreign Trade of Vietnam — Ha Nam Branch include the following
agreements:

() Loan agreement under investment project No. 67/25/HDCCVDADT/HNA dated 15 October 2025 between Joint Stock
Commercial Bank for Foreign Trade of Vietham — Ha Nam Branch and Nam Hanoi Housing and Urban Development Investment
Corporation:

Credit limit: VND 90,000,000,000;

Purpose of the loan: To pay for lawful, reasonable and valid expenses related to the investment and construction of the
General Commercial and Service Area under the Project, including interest expenses incurred at the Bank during the
construction period.

Loan term: 120 months from the day following the date of the first loan disbursement;

Interest rate: Preferential rate of 7.5% fixed for 12 months from the date of the first disbursement; after the preferential
period, the interest rate will be adjustable.

Collateral: Mortgage of assets being land-attached assets to be formed in the future under the General Commercial and Service
Area of the Project in accordance with Mortgage Agreement of land-attached assets to be formed in the future No.
72/25/HDTC/HNA dated 02 October 2025; Mortgage of machinery and equipment to be formed in the future under the General
Commercial and Service Area of the Project in accordance with Machinery and Equipment Mortgage Agreement No.
73/25/HDTC/HNA dated 15 October 2025; Mortgage of rights arising from the land lease agreement under Mortgage
Agreement of property rights arising from contracts No. 74/25/HDTC/HNA dated 15 October 2025; Mortgage of project
exploitation and management rights under Mortgage Agreement of project exploitation and management rights No.
75/25/HDTC/HNA dated 04 October 2025.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

(i) Loan agreement under investment project No. 34/25/HDCCVDADT/HNA dated 25 June 2025 between Joint Stock
Commercial Bank for Foreign Trade of Vietham — Ha Nam Branch and Hanoi South Housing and Urban Development
Corporation

» Credit limit: VND 54,977,000,000;

* Purpose of the loan: To pay for lawful, reasonable and valid expenses related to the investment in the Integrated
Commercial Service Hotel Complex and Supermarket combined with office for lease, Item: Hotel Block and Conference
Center located in the new urban area along National Highway 38 from Hoa Mac Town (now Hoa Mac Ward) to Yen Lenh
Bridge, including interest expenses incurred at the Bank during the construction period which are included in the total
investment capital of the Project approved by the competent authority in accordance with regulations of law;

* Loan term: 120 months from the day following the date of the first loan disbursement;
* Interest rate: Preferential rate of 7% for the first 2 years; after 2 years, the interest rate will be adjustable.

Collateral: Mortgage of land use rights and land-attached assets to be formed in the future under Mortgage Agreement No.
439/21/HDTC/HM/YI93 dated 04 January 2022.

(i) Loan agreement under investment project No. 51/25/HDCCVDADT/HNA dated 28 July 2025 between Joint Stock
Commercial Bank for Foreign Trade of Vietham - Ha Nam Branch and Hanoi South Housing and Urban Development
Corporation

» Credit limit: VND 133,000,000,000;

* Purpose of the loan: To pay for lawful, reasonable and valid expenses for the investment and construction of Tan Ha
Residential Area Project (Phase 1) in Tien Tan Commune and Tien Hiep Commune (now Ha Nam Ward, Ninh Binh Province),
including interest expenses incurred at the Bank during the construction period.

* Loan term: 96 months from the day following the date of the first loan disbursement;

* Interest rate: The lending interest rate is applied in accordance with Decision No. 5469/VCB-CSSPBB dated 31 March 2025
regarding the implementation of VND medium and long-term lending programs in 2025 and related amendments as notified
by the Bank from time to time. After the preferential interest period, the lending interest rate will be equal to the 12-month
VND savings deposit rate with interest paid at maturity applicable to individual customers of the Bank as announced in the
interest rate decision of the General Director of Vietcombank from time to time plus (+) 3.0% per annum, but not lower than
the lending floor rate for the same tenor as announced by the Bank at that time.

Collateral: Mortgage of all property rights arising from the Project invested by the joint venture in accordance with Mortgage
Agreement of project exploitation and management rights No. 50/25/HDTC/HNA.

(3) Loan Agreement No. 2903-LAV-202401697 dated 30 December 2024 between the Vietnam Bank for Agriculture and Rural
Development — Duy Tien Town Branch and the Hanoi South Housing and Urban Development Corporation:

+ Credit limit: VND 55,000,000,000;

* Purpose of the loan: To finance construction costs of the project and issuance of guarantees for the years 2024 — 2025,
specifically: working capital loan for project construction and issuance of guarantees in accordance with Agribank’s
regulations.

* Loan term: Based on each individual debt receipt, with a maximum tenor of 10 months per drawdown;
* Interest rate: 4.8% —7.0% per annum;

+ Collateral: Mortgage contract for assets attached to land No. 229925/HDTC dated 27 March 2020 and its respective
amendments and/or supplementary agreements; Mortgage contract for assets attached to land No. 031121/HDSDBS-NHN
dated 05 November 2021 and its respective amendments and/or supplementary agreements; Mortgage contract for assets
attached to land No. 11.2022/HDTC-NHN dated 25 November 2022 and its respective amendments and/or supplementary
agreements.

(4) Including the following contracts:

Loan Agreement No. 0307/2023/HPVV dated 03 July 2023 and extension addendum
*  Loan amount: 10.000.000.000 VND;

* Purpose: To supplement working capital for the Company’s business operations;
* Loan term: 12 months;

* Interest rate: 6% per annum;

» Collateral: Unsecurred.

Loan Agreement No. 1909/2023/HPVV dated 19 September 2023 and extension addendum
* Loan amount: 15.000.000.000 VND;

* Purpose: To supplement working capital for the Company’s business operations;
* Loan term 12 months;

* Interest rate: 5%/ per annum;

+ Collateral: Unsecured.

(5) Loan agreements with individuals: Loan term: 1 — 6 months; interest rate: 4% — 6% per annum; purpose: to supplement
working capital for the Company’s production and business activities; security: unsecured.
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4.16. Owner's equity
4.16.1. Reconciliation table of equity

Owner’s contributed capital

Share premium

Retained earnings

VND VND VND

Prior year’s opening balance 421.745.200.000 206.116.000 11.058.060.490 433.009.376.490
Increase during the year

Capital increase during the year 20.000.000.000 - - 20.000.000.000
Profit for the year - - 63.003.683.331 63.003.683.331
Prior year’s closing balance 441.745.200.000 206.116.000 74.061.743.821 516.013.059.821
Current year’s opening balance 441.745.200.000 206.116.000 74.061.743.821 516.013.059.821
Increase during the current year

Capital increase during the current year (*) 44.171.890.000 - - 44.171.890.000
Profit for the year - - 78.940.102.487 78.940.102.487
Decrease during the current year - - - -
Stock dividend distribution (*) - - (44.171.890.000) (44.171.890.000)
Current year’s closing balance 485.917.090.000 206.116.000 108.829.956.308 594.953.162.308

(*) The Company carried out a stock dividend distribution for the year 2024 in accordance with Resolution No. 01/2025/NHA/NQ-DHDCD dated 15 April 2025 of the General Meeting of Shareholders

4.16.2. Details of owner’s investment capital 4.16.3. Capital transactions with owners and dividend distribution, profit sharing

Notes to the FS

Current year Prior year

Actual contributed VND VND

capital at opening
balance balance
VND \\[»}

Actual contributed
capital at closing

Owner’s invested equity

Capital contribution at the beginning of the year 441.745.200.000 421.745.200.000

Mr. Nguyen Minh Hoan 110.983.400.000 22,84% 100.894.000.000 22,84%
. Contributed capital increased during the year 44.171.890.000 20.000.000.000
Mr. Nguyen Duc Kien 24.048.480.000 4,95% 21.862.260.000 4,95%
Contributed capital decreased during the year - -
Mr. Nguyen Hoang Dao 25.780.530.000 5,31% 23.436.850.000 5,31%
Capital contribution at the end of the year 485.917.090.000 441.745.200.000
Others 325.104.680.000 66,90% 295.552.090.000 66,90%
Dividends or distributed profits 44.171.890.000 -
Total 485.917.090.000 100% 441.745.200.000 100% ! Istribufted proti

A
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

4.16.4. Shares

Closing balance

Opening balance

5. Additional information on the presented sections on the statement of

income

5.1. Revenue from goods sold and services rendered

Current year Prior year

VND VND

Sales revenue 99.750.000 -

Revenue from factory leasing activities 4.306.802.919 2.897.492.848

Revenue from construction activities 181.422.978.450 37.985.099.696

Revenue from real estate business activities 108.958.416.700 119.471.086.885

Total 294.787.948.069 160.353.679.429
Revenue from related parties (details stated in Note 7.3) 162.362.774.073

5.2. Cost of Goods Sold and Services Rendered

Current year Prior year

VND VND

Cost of goods sold 88.876.323 -

Cost of goods sold from factory leasing activities 2.190.960.414 1.748.011.320

Shares Shares

Number of shares registered for issuance 48.591.709 44.174.520
Number of shares issued to the public 48.591.709 44.174.520
Ordinary shares 48.591.709 44.174.520
Preference shares - -
Number of shares repurchased - -
Ordinary shares - -
Preference shares - -
Number of outstanding shares in circulation 48.591.709 44.174.520
Ordinary shares 48.591.709 44.174.520
Preference shares - -

Par value of an ordinary share (VND/share) 10.000 10.000

4.16.5. Profits distribution
Current year Prior year
VND VND

Undistributed profit at the beginning of the year 74.061.743.821 11.058.060.490
Profit from business activities in the year 78.940.102.487 63.003.683.331

Other adjustments to decrease profit

Other adjustments to increase profit

Dividends or distributed profits to funds during the year

153.001.846.308

74.061.743.821

- Dividends

(44.171.890.000)

Remaining undistributed profit

108.829.956.308

74.061.743.821

4.17. Off-Balance Sheet Items

Leased Assets

The company has land lease contracts in Duy Tien Town, Ha Nam Province, for the purpose of constructing factories for
building materials production, mechanical engineering, and precast concrete component manufacturing, as well as machinery

trading. Details are as follows:
Leased Assets

Enterprise for Production and Trading of Construction Materials and
Mechanical Engineering

Contract No.

139/HPTD

Leased Area (m2)

7.053

Enterprise for Precast Concrete Component Production and Trading
of Construction Machinery and Equipment

80/HPTD

5.784

Cost of goods sold from construction activities 148.965.794.872 32.731.228.594
Cost of goods sold from real estate business activities 27.599.910.627 36.426.406.842
Total 178.845.542.236 70.905.646.756
5.3. Financial income
Current year Prior year
VND VND
Bank and loan interest 119.655.825 47.564.350
Total 119.655.825 47.564.350
5.4. Financial expense
Current year Prior year
VND \%\I»)
Interest expense 5.350.699.322 2.510.457.136
Allowance for financial investments 249.689.781 1.363.517.842
Total 5.600.389.103 3.873.974.978
Financial expenses related to related parties (Details stated 2.822.739.718 3.429.260.274

in Note 7,3)
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5.5. General and Administrative Expenses

Current year

Prior year

5.8. Corporate income tax expense

Current corporate income tax expense

Current year

VND

Prior year
VND

VND VND Corporate income tax expense based on taxable profit in the 20.169.830.953 15.785.097 697
current year (i)
Administrative staff expenses 4.288.179.759 3.339.865.508
Adjustments for corporate income tax expense in previous ) )
Office supplies expenses 91.585.460 98.478.372 years to the current year
Depreciation of fixed assets 756.028.837 695.262.660 Total current corporate income tax expense 20.169.830.953 15.785.097.697
01.GENERAL INFORMATION Taxes, fees and charges 457.184.671 252.655.170 (i) The current corporate income tax expense for the year was computed as follows:
02.0PERATION OVERVIEW Provision expenses - 50.000.000 Current year Prior year
VND \%\I»)
03.BOARD OF Outsourced service expenses 4151975210 2.932.084.245 Profit before tax 99.109.933.440 78.788.781.028
MANAGEMENT’S REPORT Other cash expenses 120.634.853 1.246.634.993 Adjustments to accounting profit to determine taxable
income for corporate income tax (CIT)
04. BOARD OF Provision made/ Reversal of provisions (164.071.000) (926.660.690) "
Increases in taxable income 1.739.221.325 136.707.456
DIRECTOR’S REPORT
vl Sl VL Non-deductible expenses 1.739.221.325 136.707.456
g%\(/:é)RRNPEI\TéETE Decreases in taxable income 1.739.221.325 136.707.456
. Loss carryforwards and offsetting of profits and losses - -
06. SUSTAINABLE 5.6. Other income
. Taxable income for CIT purposes 100.849.154.765 78.925.488.484
DEVELOPMENT REPORT Current\);iltg PI’IOI"\);;CB’ CIT rate 20% 20%
07.FINANCIAL . . Current corporate income tax expense 20.169.830.953 15.785.097.697
STATEMENTS Sale, disposal of fixed assets 60.000.000 930.000.000
5.9. Basic earnings per share and Diluted earnings per share
Others - 62.186.697
Current year Prior year
Total 60.000.000 992.186.697 VND VND
Accounting profit after corporate income tax 78.940.102.487 63.003.683.331
5.7. Other EXPENSES Increasing or decreasing adjustments to accounting profit to ) )
Notes to the FS Current year Prior year determine profit or loss attributable to ordinary shareholders
VND VND
Penalties 1.946.824 i Profit attributable to ordinary shareholders (VND) 78.940.102.487 63.003.683.331
Others 1708.274.501 136.707.456 Appropriation to bonus and welfare funds - -
Weighted average number of ordinary shares outstandin
Total 1.710.221.325 136.707.456 durir?g the periog (shares) Y 9 46.655.407 42.961.340
Weighted average number of ordinary shares outstanding
during the period (shares) 1.692 1.467
Potential ordinary shares to be issued 16.197.324 -
Diluted earnings per share (Diluted EPS) 1.256 1.467
Diluted earnings per share is affected by the dilutive impact of shares in accordance with Resolution of the General Meeting of
Shareholders No. 01/2025/NHA/NQ-DHBCD dated April 15, 2025 of the General Meeting of Shareholders of Nam Hanoi Housing
and Urban Development Investment Corporation, which plans to issue additional shares to increase charter capital in two
/66\ tranches with a total expected issuance of 16,197,324 shares, equivalent to VND 161,973,240,000 of charter capital.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

5.10. Production and Business Costs by Element

Current year Prior year

VND VND

Cost of raw materials and supplies 45.500.630.371 30.020.682.816
Labor costs 40.673.487.644 16.417.626.871
Depreciation of fixed assets 1.811.507.806 4.581.639.523
Outsourced service costs 59.144.807.793 23.313.924.828
Allowance expenses (164.071.000 (876.660.690)
Other cash expenses 120.634.853) 1.543.081.940
Total 147.086.997.467 75.000.295.288

6. Additional information on the presented sections on the statement of cash flows

6.1. Actual amounts of borrowings received during the year

Current year Prior year

VND VND

Receipts from loans under ordinary contracts 226.716.578.556 33.915.486.850

Total 226.716.578.556 33.915.486.850
6.2. Actual amounts of principal paid during the year

Current year Prior year

VND VND

Principal repayment under a standard loan agreement. 82.106.500.000 28.130.973.700

Total 82.106.500.000 28.130.973.700

7. Other information

7.1. Commitments

Operating lease commitments:

Land Lease Contract No. 139/HDTD dated 30 October 2012, entered into between the People’s Committee of Ha Nam Province
(the “Lessor”) and Hanoi South Housing and Urban Development Investment Corporation (the “Lessee”), includes the following
key terms:

Leased land area: 7,052.53 m2, located in the Cau Giat Industrial and Small Industrial Cluster, Duy Tien District, Ha Nam
Province.

Land location and boundaries: Defined in Map Sheet No. 06, Land Lot No. 91 of the cadastral map of Chuyen Ngoai Commune
at a scale of 1:2,000; and Land Lot No. 75, Appendix Map Sheet No. 27 of the cadastral map of Chau Giang Commune at a
scale of 1:1,000;

Lease term: Until May 17, 2057;
Purpose of land use: Construction of a manufacturing plant for building materials and mechanical products;

Land Lease Payment: The land lease rate is VND 6,750/m2/year. This rate is applicable from May 25, 2012 and remains stable
for a period of five (05) years, from May 25, 2012 to May 25, 2017. Upon the expiration of this period, the land lease rate shall
be re-determined in accordance with the provisions of Decree No. 142/2005/ND-CP dated November 14, 2005 of the
Government on the collection of land and water surface lease fees, and Decree No. 121/2010/ND-CP dated December 30, 2010
of the Government amending and supplementing a number of articles of Decree No. 142/2005/ND-CP. For the land lease period
prior to 25 May 2012, Hanoi South Urban and Housing Development Investment Corporation is responsible for compliance in
accordance with applicable State regulations;

Land rental price for the year 2025: VND 7,000/m?/year.

Pursuant to Land Lease Agreement No. 80/HDTD dated 10 September 2013 between the People’s Committee of Ha Nam
Province (the lessor) and the South Ha Noi Housing and Urban Development Investment Corporation (the lessee), the two
parties agreed on the following terms:

Leased land area: 5,784 square metres, located in Hoang Dong Commune, Duy Tien District, Ha Nam Province;
Land location and boundary: Identified in cadastral map sheet No. 14, land lot No.56;
Lease term: Until 05 August 2054;

Land use purpose: Initially for construction of a precast concrete component manufacturing plant and business operations
involving construction machinery and equipment. As approved under Official Letter No. 1859/UBND-CT dated 20 October 2014
by the People’s Committee of Ho Nam Province, the land use purpose was adjusted to: investment in construction and business
operations involving construction machinery and equipment and leasing of factory facilities.

Land rental rates: Applied in accordance with the land price bracket for National Road 1A within Hoang Dong Commune, Duy
Tien District (from the slope entering An Nhan Hamlet to the boundary with Tien Tan Commune), and classified into two zones
as follows:

+ Zone 1: 3,408.5 m? at a rental rate of VND 27,000/m?/year;
+ Zone 2:2,375.5 m2 at a rental rate of VND 18,900/m?/year.

The land rental fee is calculated from 1 September 2013, and remains fixed for a period of 5 years from 1 September 2013 to 1
September 2018. Upon expiry of this period, the land rental fee shall be reassessed in accordance with the provisions of Decree
No. 142/2005/ND-CP dated November 14, 2005 of the Government on land and water surface rental, and Decree No.
121/2010/ND-CP dated 30 December 2010 of the Government on amendments and supplements to certain articles of Decree
No. 142/2005/ND-CP dated 14 November 2005 on land and water surface rental. The land rental fee incurred prior to the
signing date of this Land Lease Agreement shall be the responsibility of the South Hanoi Housing and Urban Development
Investment Corporation to settle in accordance with applicable State regulations.

Land rental rate for the year 2025: VND 25,920/m?/year.
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7.2. Operating leases assets

As at the end of the reporting period, the future minimum lease payments receivable under non-cancellable operating lease
agreements are as follows:

Current year Prior year

VND VND

Within one year 3.246.545.455 2.787.272.728
In the second to fifth year inclusive 8.209.964.810 6.320.227.273
After five years 8.209.909.091 8.509.090.909
Total 19.747.419.355 17.616.590.910

7.3. Transactions and balances with related parties

The related parties with the Company include key management members, the individuals involved with key management
members and other related parties.

7.3.1. Transactions and balances with key management members, the individuals
involved with key management members

Key management members include members of the Board of Director, the Board of Supervisors, the Board of Management, and
Chief Accountant. Individuals associated with key management members are close members in the family of key management
members.

Income of key management members:

Notes to the FS

68>

Position Current\);qur Prlor\);c,e\lcg
The Board of Directors
Mr. Nguyen Minh Hoan Chairman 262.600.000 179.640.000
Mr, Cu Duc Ngoc Member 203.200.000 180.931.500
Mr. Nguyen Van Hung Member 235.000.000 212.572.500
Mr. Nguyen Van Hung Member 36.000.000 -
The Board of Supervisors
Ms. Duong Thi Huyen Head of BOS 191.800.000 175.931.500
Mr. Tran The Kien Member 24.000.000 24.000.000
Ms. Dang Thi Thu Phuong Member 24.000.000 24.000.000
The Board of Management
Mr. Nguyen Dac Long General Director 238.300.000 240.430.349
Mr. Nguyen Hoang Dao Deputy General Director 164.000.000 177.572.500
Mr. Nguyen Duc Kien Deputy General Director 232.000.000 177.572.500

ANNUAL REPORT - 2025

Transactions with key members of management and individuals related to key members of management.

Content Current\);&;_-\laDr Prlor\);:laDr
Mr. Nguyen Minh Hoan Interest 2.490.684.927 2.807.671.232
Total 2.490.684.927 2.807.671.232
Content Current\);iqur Prlor\);:laDr
Mr. Nguyen Minh Hoan Capitalized borrowing costs 966.986.300 2.807.671.232
Total 966.986.300 2.807.671.232

Balances with key management personnel and individuals related to key management personnel.

Closing balance Opening balance

Content VND VND
Mr. Nguyen Minh Hoan Short-term borrowing 23.000.000.000 48.000.000.000
Total 23.000.000.000 48.000.000.000

Closing balance Opening balance

Content VND VND

Mr. Nguyen Minh Hoan Interest payble 9.716.735.153 7.226.050.226

Total 9.716.735.153 7.226.050.226

7.3.2. Transactions and balances with other related parties

Other related parties to the Company include subsidiaries, joint-ventures, associates controlled businesses, individuals with
direct or indirect voting rights at the Company and intimately members within their families, businesses run by key management
employees and individuals with direct or indirect voting rights of the Company and intimately members of their families.

List of other related parties

Other related parties Relationship

Hanoi South Housing and Urban Development Corporation is a capital-
Tan Cang - Dong Van Ha Nam Joint Stock contributing shareholder
Company Mr. Nguyen Minh Hoan is a member of the Board of Directors of Tan Cang -
Dong Van Ha Nam Joint Stock Company

Dong Van Ill Industrial Park Infrastructure
Development Joint Stock Company, Ha
Nam Province

Mr. Nguyen Minh Hoan is a member of the Board of Directors

Mr. Nguyen Minh Hoan is a major shareholder of Thanh My Development Joint
Stock Company. Mr. Nguyen Duc Kien is the Chairman cum Director of Thanh
My Development Joint Stock Company.

Thanh My Development Joint Stock
Company
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Transactions with other related parties

In addition to the transactions with related parties mentioned in the above Notes, the Company also has transactions with
related parties as follows:

Revenue from sale of goods and Current year Prior year

Content

provision of services VND VND

7.4. Segment Information

During the period, the Company primarily generated revenue from operations conducted within Ninh Binh province; therefore, the Company
does not present geographical segment reporting. Accordingly, the Company presents segment information based on business activities.

Segment information by business activity is as follows:
Current year

Construction

Real Estate Business

1. Net Revenue from External

Activities
\\[»}

VND

Service Business
\\[»}

Dong Van Ill Industrial Park Sales 181.422.978.450 108.958.416.700 4.406.552.919 294.787.948.069
Infrastructure Development Joint Construction revenue 162.362.774.073 -
01.GENERAL INFORMATION Stock Company, Ha Nam Province 2. Net Revenue from _ ) _ )
- Interdepartmental Sales
Total 162.362.774.073 -
02.0PERATION OVERVIEW 3. Total depreciation expense
of fixed assets and allocation
03.BOARD OF of long-term prepaid 148.965.794.872 27.599.910.627 2.190.960.414 178.756.665.913
. expenses
MANAGEMENT’S REPORT Financial operating expense Content Current\);ilaDr Prlor\);(;:\l(g 4G Profit f Busi
- Jross Tronitivom Business 32.457.183.578 81.358.506.073 2.126.716.182 115.942.405.833

Activities

04. BOARD OF

Thanh My Development Joint Stock

Interest 332.054.791 621.589.042
DIRECTOR’S REPORT Company 5. Segment Assets 44.985.140.786 24.734.862.015 1.901.743.970 71.621.746.771
Total 332.054.791 621.589.042
05. CORPORATE 6. Unallocated Assets 957.552.892.211
GOVERNANCE Balances of receivables/(payables) with other related parties
Total Assets 1.029.174.638.982
06. SUSTAINABLE Short-term trade récivables e —— Current year Prior year
VND VND
DEVELOPMENT REPORT 7. Segment Liabilities - 78.509.244.800 - 78.509.244.800
07.FINANCIAL ;f;‘cg‘éz?n‘pgg;‘g vanHaNam Joint . ctruction receivables 5.626.705.113 5.726.705.113
8. Unallocated Liabilities 355.712.231.874
STATEMENTS Dong Van Il Industrial Park
g\tfggité%i%rsnge:zlol\ﬁ)c;nn(]er;crécs/l;tce Construction receivables 5.351.796.000 - Total Liabilities 434.221.476.674
Total 10.978.501.113 5.726.705.113

7.5. Events arising after the end of the year

Current year

Prior year
VND VND

The Board of Management of the Company affirms that, in the identity of The Board of Management, in terms of material
aspects, no unusual events occurred after the end of the fiscal year that would affect the financial situation and The Company's

Short-term Advances from Customers

Notes to the FS

Dong Van lIl Industrial Park Advance payment for - 60.000.000.000 activities need to be adjusted or presented in these financial statements.

Infrastructure Development Joint ; . .

Stock Company, Ha Nam Province construction works 7.6. Compa rative flgures

Total ; DRI The comparative figures are data on the financial statements for year ended on 31 December 2023 of the Company audited by

UHY Auditing and Consulting Company Limited.

B 2

Prior year
VND VND

Current year

Bad debts

Tan Cang - Dong Van Ha Nam Joint Stock Company 5.626.705.113 5.726.705.113

Total 5.626.705.113

5.726.705.113

C i Preparer Chief Accountant General Director
Short-term Borrowings and Finance Leases urrent \)ﬁ\l‘g Prlor\);t'e\laDr Le Thi Dung Ta Ngoc Nhat Nguyen Pac Long
Ninh Binh, Viet Nam
Thanh My Development Joint Stock Company - 10.000.000.000 12 March 2026
/69\ Total - 10.000.000.000

ANNUAL REPORT - 2025
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