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1. Tén td chite / Name of organization: CONG TY CO PHAN CAP NUOGC CHQ
LON/ CHO LON WATER SUPPLY JOINT STOCK COMPANY

- Mai chimg khoan / Stock symbol: CLW f" —
- Dia chi tru s¢ chinh / Head office address: 97 Pham Hiru Chi, Phuémg Cho Lém, ,L m,_ﬂ

TP Ho Chi Minh /97 Pham Huu Chi Street, Cho Lon Ward, Ho Chi Minh City I: " chPH
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- Dién thoai / Telephone: 08.6585.1088 | N ﬁ:? I.
- E-mail: encholoni@eapnuoccholon.com.vn “tftf re

2, Néi dung ccmg b théng tin / Content of information disclosure: Tai lidu hop Pai
héi dong co dong thudmg nién nam 2026,/ Documents for the 2026 Annual

General Meeting of Shareholders (AGM)

v'Churomg trinh hop Dai hai dong cb dbng thudmg nién nam 2026, / Agenda
af the 2026 Annual General Meeting of Shareholders.

v Quy ché lam vide va bidu quyét tai Pai hji déng co dong thudmg nién nim
2026. / Regulations governing working procedures and voting at the 2026 Annual
General Meeting of Shareholders.

¥'Tai lidu trinh Pai hai déng c6 déng thuong nién nam 2026. / Meeting
materials for the 2026 Annual General Meeting of Shareholders

v'Mau phiéu bidu quyét tai Pai hi dong cb dong thuomg nién nam 2026, /
Ballot template for the 2026 Annual General Meeting of Shareholders.

¥ Dr thio nghi quyét Dai hoi déng cd déng thuémg nidn nam 2026, / Drafi
Resolution of the 2026 Annual General Meeting of Shareholders,



3. Théng tin ndy dd dugc cong bé trén trang théng tin dién tlr cla cong ty vio ngiy
pb/ 4 /2026 tai duémg dan / This information was disclosed on the Company's

website  on0¥4/2026 ar  Hitps:capnuochcolon.comvn  hode /  or
Https://cholon.sawaco.com.vi.

Chiing t6i xin cam két cc théng tin cong hé trén diy 1a ding su that va hodn
toan chiu trach nhiém trude phap ludt vé ndi dung céc thing tin di cong bé./, / The
Company hereby certifies that the above information is true and accurate, and
assumes full responsibility before the law for the disclosed information.
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550/ DPATHOIDONG CO PONG THUONG NIEN NAM 2026

- Thdai gian: 08 gic 00 phut ngay 24 thang 04 nam 2026
- Diadiém: Hgi ruomg Cong ty C6 phdn Cdp nuwde Chy Lén
97 Pham Hivw Chi — Phwong Che Lém — TP Ho Chi Minh

1. Chuong trinh hop Pai hoi dﬁng ci dong thuomg nién nidm 2026.

2. Quy ché lam viée va biéu quyét tai Pai hoi dong co déng thuéng nién
nam 2026.

3. Tai liéu trinh Dai héi déng ¢b déng thudng nién nim 2026, gom:

- Béo cio két qua thuc hién ké hoach kinh doanh ndm 2025 va ké
hoach kinh doanh nam 2026,

- Béo cdo tai chinh tom tit nim 2025,
- Bdo céo tong két hoat dong ctia Hoi déng quan tri ndm 2025,

- Bado cdo dénh gia cua Ban Kiém sodt vé két qua hoat dong san xudt
kinh doanh va tinh hinh tai chinh nim 2025.

- Té trinh cia Ban kiém sodt vé viée lua chon dom vi kidm todn thuc
hién kiém toan bao cdo tai chinh nim 2026.

. - To trinh cua Hoi dong quan tri vé cdc ndi dung xin ¥ kién Dai hai
dong c6 dong thudmg nién nam 2026,

- Dur thao ké hoach tai chinh nam 2026,
4. Méu phiéu bidu quyét tai Dai hai déng cb dong thuomg nién nim 2026.

5. Dy thao nghi quyét Pai héi dong cb déng thudng nién nim 2026,
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- Time: 08:00 AM on April 24, 2026
Venue: CHO LON WATER SUPPLY JOINT STOCK COMPANY Hall

97 Pham Huu Chi — Cho Lon Ward — Ho Chi Minh City

1. Meeting Agenda for the 2026 Annual General Meeting of Shareholders.
2. Regulations on the Conduct and Voting at the 2026 Annual General

Meeting of Sharcholders.

3. Documents submitted to the 2026 Annual General Meeting of
Sharcholders, including:

Report on the Business Results for 2025 and the Business Plan for 2026.
- Summary Financial Statements for 2025.
- Report on the Activities of the Board of Directors for 2025,

- Proposal of the Supervisory Board on the selection of the audit firm
to conduct the audit of the 2026 financial statements.

- Proposal of the Board of Directors on matters submitted for approval
at the 2026 Annual General Meeting of Shareholders.

Draft Financial Plan for 2026,

4. Sample Voting Ballot for the 2026 Annual General Meeting of
Shareholders.

3. Draft Resolution for the 2026 Annual General Meeting of Shareholders.

———————————— — 00 —mmemmmmmameas
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- Thet gian: 08 gic 00 phuit ngdy 24 thang 04 pdm 2026
Dia diém: Hgi triemg Cong tv Co phan Ca ap mecic Cho Lon
97 Pham Hitu Chi, Phudme Cher Lém, TP.HS Chi Minh

. Thong qua ndi dung chuong trinh Bai hé dong co dong thuomg nién
nam 2026,

2. Cha tich Hi déng quan trj tuyén b6 khai mac dai héi. ;

3. Bdao cdo két qua thye hién ke hoach kinh doanh va k& hoach tai chinh
(sau kiém todn) nim 2025, 1

4. Bado cdo hoat dong nam 2025 cia Héi dong quan tri.

5. Béo cao danh gid két qua hoat dong san xuét kinh doanh va tinh hinh tai
chinh nam 2025 cia Ban Kiém soat. 1 % 1

6. Pai dién Ban kiém sodt bao cdo tiv trinh Pai hai d:f-ng ch dong vé viée dé
xuit chon don vi kiém toan béo cdo tai chinh nim 2026,

7. Dai dién Hoi déng qudn tri bdo cdo tor trinh Dai hji dong cd dong:

Phuromg an phan phéi lgi nhudn va chia cd tirc nam 2025,

- Ké hoach kinh doanh niam 2026,

- Chon don vi kiém toin bdo cdo tai chinh nim 2026.

- Quy thu lao thye hién nim 2025 va qu¥ thi lao ké hoach niam 2026 cia
thanh vién Hji dun;.: quan trj va thanh vién Ban kiém soat khong chuyen trach.

- Uy quven cho Hji dt:mg quan trj xem xét, quyet dinh vé don gia hop
dnng mua bén si nude sach qua déng hé téng nam 2027 ky két voi Tong Cong ty
Céap nude Sai Gon TNHH MTV trong thai gian chua to chire Pai hoi déng ¢
dong thudmg nién nam 2027. Trong truong ]'tl;'l']] nay, Hoi dﬂng quan tri o trach
nhiém bao cao Dai hoi dc-ng co dung, ve don gia ky két hop déng mua ban si nuéc
sach nim 2027 ma Hgi dung quan trj dd thing qua.

§. Cbdong phat biéu } kién.

9. Tralod va tiép thu ¥ kién cla cd dong.

10. Bai hii dong c6 dong bo phneu biéu quyét thnng qua cdc ndi dung.

11. Ban kiém phiéu cong bo két qua ktEII'I phiéu thong qua cic ndi dung.

12. Thu ky trinh I:1En ban va nghj quy &t Pai hii.

13. Pai hoi dong co dong biéu quyét théng qua bién ban va nghi quyét Dai
hii.

14. Chu tich Héi déng quan trj tuyén bo bé mac.
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AGENDA

e P MU
W\ cho i}\;ﬂzﬁ ANNUAL GENERAL MEETING OF SHAREHOLDERS
A,
Q{ T® ,__if/{'” ime: 08 ﬂ'ﬂ AMon April 24, 2026
- Location: Hall of Cha Lon Warter Supply Joint Stock Company

97 Pham Huu Chi, Cho Lon Ward, Ho Chi Minh City

1. Approval of the agenda for the 2026 Annual General Meeting of
Sharcholders.

2. The Chairman of the Board of Directors declares the opening of the
Meeting.

3. Report on the implementation of the business plan and audited financial
plan for 2025.

4. Report on the activities of the Board of Directors for 2025.

5. Report evaluating the business performance and financial situation for
2025 by the Supervisory Board.

6. Representative of the Supervisory Board presents a proposal to the
General Meeting of Sharecholders regarding the selection of an auditing firm for the
2026 financial statements.

7. Representative of the Board of Directors presents proposals to the General
Meeting of Shareholders:

- Plan for profit distribution and dividend payment for 2025,

- Business plan for 2026.

- Selection of an auditing firm for the 2026 financial statements,

Remuneration fund for 2025 and planned remuneration fund for 2026 for
non-executive members of the Board of Directors and Supervisory Board.

Authorization for the Board of Directors to review and decide on the unit
price of wholesale water supply contracts through the main meter for 2027 with
Saigon Water Corporation during the period before the 2027 Annual General
Meeting of Shareholders. In this case, the Board of Directors is responsible for
reporting to the General Meeting of Shareholders on the unit price of the wholesale
water supply contract for 2027 that the Board has approved.

8. Shareholders express provide comments.

9. Responses and acknowledgment of shareholder opinions.

10, The General Meeting of Shareholders votes to approve the proposed
matters.

11. The Vote Counting Committee announces the results of the vote on the
contents,

12. The Secretariat presents the Meeting minutes and resolutions.

13. The General Meeting of Shareholders votes on the approval of the
Meeting minutes and resolutions.

14. The Chairman of the Board of Directors declares the closing of the

Meeting.
-------- al)o
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- Thdi gian: 08 gic 00 phait ngay 24 thang 04 ndm 2026
- Dia diém: Cong tv Co phan Cép nwée Che Lom
97 Pham Hitu Chi — Phueéng Cho Lém — TP H6 Chi Minh

L ."r.

Iﬂiéu 1. Doan chi tich gdm 03 ngudn la thanh vién Hoi dﬂmg quan trj, Chu tich

Hii dong quan tri 1a chi toa Pai héi dong co ding (sau day goi tat 1a Dai hji).

Piéu 2. Nhié¢m vy ciia Poan cha tich

- Cha tri Pai hdi déng cé dong thirdmg nién ndm 2026,

- Piéu hanh hoat déng ciia Dai hoi theo chuwong trinh dugc Pai hii théng qua.

- Huémg din cdc dai biéu va Pai hoi thio ludn.

- Trinh di thao, két luin nhitng vin d& cin thiét 4& Dai hoi bigu quyét,

- Tra l&i nhimg vin dé do Pai hdi yéu ciu.

- Lam viée theo nguyén tic tip trung din chi, quyét dinh theo da i,

Piéu 3. Ban thr ky gdm 02 ngwdi do 1161 déng quan trj gigi thidu va duge Dai
hii thing qua. Ban thir ky chiu trach nhiém trude Podn chi tich vi Dai hii vé nhiém ‘i.f],If,f‘

:_

"‘-||I

cia minh, cu thé: A u:r».l:'-
- Ghi chép diy du trung thue cée ndi dung cia Dai hi. (2] coPHs
- Giip Poan chi tich kiém tra ur cach ciia ¢d dong va dai dién c6 dong du h-l,!}]r' CAP NL
(khi cin thiét), faiC o'l

- Hb try Doan chi tich cong bé du thao cdc van kién, két luin, nghj quvét clia Hﬁ;er dy-Te.
Bai hdi va thing bdo cia Poan chi tich gini dén céc ¢ dﬂng khi duge véu cau.
- TlEp nhén phitu ding kv phat bidu cia céc ch dong,
- Tiép nhin tai ligu cd lién quan dén Bai hji,
Piéu 4. Ban thim tra tr cach ci déng cua Dai hii gﬂm (03 nguii do Hoi ding
quan tri gioi thigu va duge Pai hii thing qua. Ban tham tra tr cich cb ddng co trach
nhiém kiém tra tu cdch va tinh hinh cé dﬂng dai dién cd dong dén dir hop.
Truéng Ban tham tra tr cich ¢b dong béo cio vdi Pai hoi tinh hinh co dong du
hop dirgee thize hién theo Biéu 1¢& Cong ty va phép luat hién hanh.

Piéu 5. Ci ddong tham dy Dai hji:
Cac cd dong cia Cong ty déu cd quyén tham dy Pai hoi.

- Cac b ddng, ngudi dai dién theo hy quven tham dy Dai hi cd mat ding thin
gian quy dinh, phii mang theo gidgy tér thy thin (CCCD/MHG chiéu), thu mii tham du va
lim thi tye ding kv véi Ban td chire Dai hii.

. Trong thiri gian dién ra Pai hdi, cdc ¢b dong phai tudn thi theo sy hudng dan
ciia Poan chi tich, tmg x1r van minh, lich sy, khing giy mat trgt oy,

Quy ché lam vikc va biéu quyét tai Bai hii ddng cb ddng thuimg nién nam 2026 =1-



Nguin duge ty quyén tham du Pai hi déng cd déng khéng duge iy quyén lai
cho nguin khac tham dyr Bai hoi

Piku 6. Phit biéu ¥ kién trong Dai hji.

Co dﬁng déng k¥ ngi dung phat bitu vii Doan chi tich (théng qua Ban thu k),
khi phat I:uéu hofic can thio ludn thi gio tay, chi khi duge Boan cha tich nhit t mdi phét
biéu, Mi ¢é déng phit biéu khong qua 3 phat, ndi dung cén ngin gon, tranh triing I3p.

Diéu 7: Biéu quyét

a) Cé dung. ngudn dai dién theo uy quy én bidu quyét cac vin dé tai Dai hii biing
phiéu biéu quy et

b) Cﬂ ding, nguwé dai dién theo Oy quvén tham dy Bai hoi déu co quyen blell
qlwet cdc vin dé thude thim quyén cua Pai hi, qu}rcn biéu quyél tuomg (g vir 36 o
pharl s(r hitu hodc duge Uy qu}'en

¢} Cic Vﬁn de biéu quwt trnng Brai hi: cdc ngi dung duge thing qua khi co it
nhét 51% tong s6 cé phan biéu quyét cia laT. ca cb déng dir hop chip thujn.

d) Ban kiém ph1eu cua Dai hji gdm 07 ngum do Dai hji dé ¢ir hodc Doan cha
tich giéi thigu va dwge Dai hdi thing qua. Ban kiém phiéu cé trach nhidm kiém phiéu
bidu quyét, tdng hop két qua va bdo cdo két qua cac ndi dung biéu quyét trude Dai hoi.

Diéu 8. Bién ban Pai hii
Tat ca cic ngi dung tai Pai hoi phai duge thu ky Dai hi ghi vio bién ban. Bién
ban Pai hi phai duge doc va thong qua trude khi bé mac Dai hj.

Piéu 9; Cd dong, ngudi dai dién theo uy qu}en tham duy Pai hai phai chip hanh
nghiém chinh quy ché lam viéc ciia Pai hai. Cd dong vi pham quy ché nay thi tiry theo
mic dé cy thé, Doan chi tich 5& xem xét va ¢ hinh thirc xir 1y theo quy dinh cia phép
lugt hién hanh,

Trén diy 1a quy ché lim viée va biéu quyét tai Pai hoi dong o dong thuimg nién
nam 2026 cta Cong ty E‘Er phin Cép mude Chy Lém. Quy ché nay cd higu lyc ngay san
khi dwge Dai hai ding cé dong bidu quyét thong qua. rmb~

Y

PAI HOI PONG CO PONG THUONG NIEN NAM 2026 ;rc ,

Quy ¢hé Hm vige va bidu quyét tai Pgi hii ding o dong thuimg nién ndm 2026 —ds
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i’:"p u*‘/" REGULATIONS ON CONDUCT AND VOTING

AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF CHO LON WATER SUPPLY JOINT STOCK COMPANY

- Time: 08:00 AM, April 24, 2026
- Location: Che Lon Water Supply Joint Stock Company
97 Pham Huu Chi — Cho Lon Ward — Ho Chi Minh City

Article 1. The Chairing Board comprises three members of the Board of
Directors, with the Chairman of the Board of Directors presiding over the General Meeting
of Sharcholders (hereinafter referred to as the General Meeting).

Article 2. Duties of the Chairing Board
- To preside over the 2026 Annual General Meeting of Shareholders,

- To conduct the activities of the General Meeting according to the agenda
approved by the General Meeting. p——

- To guide the delegates and the General Meeting in discussions. ,f P

- To present drafts and conclusions on necessary matters for the General Meetul;fg; " LONG
gl ¥

Lo vole o, !__ I:.Pl"“ W

- Torespond to 1ssues raised by the General Meeting. \ CHU!

- To operate under the principle of democratic centralism, with decisions |nadao

by majority vote. ‘H___T'

Article 3. The Secretariat comprises two individuals nominated by the Board of
Directors and approved by the General Meeting. The Secretariat is accountable to the
Chairing Board and the General Meeting for its duties, specifically:

- To accurately and faithfully record the contents of the General Meeting.

- To assist the Chairing Board in verifving the credentials of shareholders and
shareholder representatives attending the meeting (when necessary).

- To support the Chairing Board in announcing drafts of documents, conclusions,
resolutions of the General Meeting, and notifications from the Chairing Board to
shareholders when requested.

To receive registration forms for shareholder speeches.

- To receive documents related to the General Meeting.

Article 4. The Shareholder Credential Verification Committee of the General
Meeting comprises three individuals nominated by the Board of Directors and approved
by the General Meeting. The Sharcholder Credential Verification Commitiee is
responsible for verifving the credentials and status ol shareholders and shareholder
representatives attending the meeting.

The Head of the Sharcholder Credential Verification Committee reports to the
General Meeting on the status of shareholders attending the meeting, in accordance with
the Company Charter and applicable laws,

Regulations on Working Procedures and Voting at the 20248 Annual General Meeting of Sharcholders - 1 -



Article 5. Shareholders attending the General Meeting:
- All shareholders of the Company have the right to attend the General Meeting,

Sharcholders and authorized representatives attending the General Meeting

must arrive on time, bring identification documents (1D card/Passport), the invitation 1o
attend, and complete registration procedures with the Organizing Committee of the
General Meeting.

- During the General Meeting, shareholders must comply with the guidance of the
Chairing Board, behave in a civilized and polite manner, and not cause disorder.

- Authorized representatives attending the General Meeting of Shareholders may
not delegate their authority to another person to attend the General Meeting.

Article 6. Expression of opinions at the General Meeting.

Shareholders register their speaking requests with the Chairing Board (through the
Secretariat). When speaking or needing to discuss, they must raise their hand and may only
speak upon approval by the Chairing Board. Each sharcholder's speech shall not exceed
three minutes, and the content must be concise and avoid repetition.

Article 7: Voting

a) Shareholders and authorized representatives shall vote on matters at the General
Meeting using voting ballots.

b} Shareholders and authorized representatives attending the General Meeting have
the right to vote on matters within the authority of the General Meeting, with voting rights
corresponding to the number of shares owned or authorized.

¢) Voting matters at the General Meeting: resolutions are passed when at least 51 %ﬂ."‘?x
of the total voting shares of all attending shareholders approve,

d} The Vote Counting Committee of the General Meeting consists of seven' | |
members nominated by the General Meeting or introduced by the Chairing Board and“ '«
approved by the General Meeting. The Vote Counting Committee is responsible for &,/
counting the votes, compiling the results, and reporting the voting outcomes Lo the Geneml* /

Meeting.

Article 8: Meeting Minutes

All matters at the General Meeting must be recorded in the meeting minutes by the
meeting secretary. The meeting minutes must be read and approved before the closing of
the General Meeting.

Article 9 Sharcholders and authorized representatives attending the General
Meeting must strictly comply with the working regulations of the General Meeting, If
sharcholders violate these regulations, the Chairing Board shall consider and take action
according to the specific level of violation and in accordance with current legal provisions.

The above are the working and voting regulations at the 2026 Annual General
Meeting of Shareholders of Cho Lon Water Supply Joint Stock Company. These
regulations take effect immediately after being approved by the General Meeting of
Shareholders.

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

5

Regulations on Working Procedures and Voting at the 2026 Annual General Meeting of Sharcholders - 2 -
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CONG TY CO PHAN CAP NUGC CH(Y LON

Thanh phé Ho Chi Minh, ngayM thangll ndm 2026
Sé: 0§ /BC-CNCL
BAO CAO
Két qui thue hién nhiém vy sin xuit kinh doanh nim 2025 vi
phwong hudéng, nhiém vu trong tim nim 2026

A, TINH HINH THYC HIEN
I. DACDIEM TINH HINH

Nim 2025 céng ty diit 04 chuong trinh myc tidu phat trien cong t}f giai doan
niam 2025- EDEEI “Pam bao cung cip nwde an todn, lén tuc, 6n dinh™; “Phét tr u:n
hé thing cap nudée trén dja ban quan ly giai doan 2025-20307; Ehuy&n ddi s6
manh mé hoat ding cdp nuée, ndng cao ndng lue quin m quan |y k¥ thuat, xay
dimg hé thing cdp nwée thong minh” va “Xiy dung nguén nhin lwe chat lugng
cao, xdy dung van hoa doanh nghiép huéng dén mai truomg lam vige vin minh,
chuyén nghigp” nhim giup cong ty cd nhimg chuven bién nhanh, manh trong qua
trinh phét trién nhung ding thii van duy tri dm;:rc sir on dinh va cdc gia tri cot 16i.

Tham gia gﬁﬂ sirc cung Tnng Cong ty Cap nude Sai Gon TNHH MTV thue
hién thing lgi “Dé an phat tnen hé thong cip nude Thanh phé giai doan 2020-
2050 va chuong trinh cung cdp nude sach va chdm dirt khai théc MG ng"lm
Thénh phd giai doan 2020-2030" trong chuwong trinh dot pha phat trién ha ting
ctia Thanh pho.

(Can cir cac n:hirtiéu theo Céng van s6 05/TCT-HPTV ngay 13 thang 01 nim

2025 va cong vin so 92/TCT-HDPTV ngay 01 théng (04 ndm 2025 cia Tong Céng

ty Cép mréc Sai Gon TNHH va trén co s¢r cac mue tiéu, nhiém vy nim 2025,
Cdng ty Co ph A f‘ﬁp nurére Cho Lon dat mit s6 két qua quy 1 nhir sau:
1. MUC TIEU KE HOACH NAM 2025

— San hrong mrde tiéu thy dat 110 triéu 600 m’,

— Doanh thu tién nuée dat 1.307 ty 845 triéu dong.

— Duy tri ty 1& 100% hé dén trén dia ban dugc cép nudc sach.

— Bio dam chat lugng nude sach cho cde nhu ciu sinh hoat, dich vu, san
Xuit.

— Tiép tuc thuc hién 4 chuong trinh mye tiéu phat trién mng ty giai doan
nim 2025 - 2030: “Bam bio cung cip nudc an toan, lién tue, on dinh”; “Phat
men hé théng cip nuéc trén dia bin quan Iy giai dogn 2025-20307; “Chuyén doi
so manh mé& hoat dng cdp nude, ning cao nang lye quin tri, quan ly k¥ thudt,
xiy dung hé théng cip nude thing minh™ va “X&y dymg ngudn nhin e chit
lugmg cao, xiy dyng van hod deanh nghigp huong dén moi trirémg lam viée van
minh, chuyén nghn,p

- Ty lé thit thoat nude dudi mire 12,20%.

— Ning cao chit lugmg co s& ha thng, cong nghé k¥ thudt, dio tao béi duimg
nguc:n nhén lyc.
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1. KET QUA THUC HIEN (PINH KEM PHU LYC)

3.1 Céng tic sin xuit kinh doanh

" | KE | THUC | THYC | SOSANHKLTQUA
T NOIDUNG PONVI | HOACH | HIEN | HIEN NAM 2025
T TINH NAM NAM NAM | VUIKH | VOINAM
= 2025 2025 2024 | 2025 (%) | 2024 (%)
(1) 2 1 @ (3)=(2)(1} | (8)=(2V(3)
1 | San lugng 1.000 m* 110600 | 106.065 108.632 05, 00% 97,64% |
2 |Doanhthu | Trddng | 1307.845| 1248472 | 1285660 |  9546% |  97.11%
3 | (Gid ban binh quin Bling. 11825 |  1L.751| 11798 74 | 7 |

Ting quan vé két qua kinh doanh
- San luong nudce tidu thu dat 106 trigu 65 ngan m’, dat 95,90% so vdi ki
hoach va bing 97,64% so vdi cling ky nam 2024,
- Doanh thu dat 1.248 t¥ 472 trigu diing, dat 95,46% so vai ké hoach va
hﬂng 97,11% so vai clng ki nam 2024,
- Gi4 ban binh quan dat 11.751 déng, thip hon 74 ddng so véi ké hoach va
giam 47 dong so vdi ciing ki ndm 2024,
- Ty 18 thye thu dat 99,00%, bing nam 2024,
Nam 2025 ¢d két qua kinh doanh t,lmp hon ndm 2024 do nhiéu nguym nhén
khich quan nhu lwong mua nhiéu hom, 50 ngdy doc so it hon, nhu cau sir dyng
nudc it hon, dic bigt 1a giai doan déu nam tiéu thu khach hang rat thap.

Biéu a8 san lwgng tinh theo m? (1.000m")
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Biéu db san lwong tinh theo binh quin ngay (1.000m*mgay)
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Ngoai két qué trén, cong ty con thye hién cdc cong tac:

- (Cép nhét dinh danh hon 77% lugng khich hang cia cong ty.
Gan mai 2,609 dong hd nudc, dat 144,94% ké hoach.

Thay dinh ki’ 51.993 déng hé nude hét nién han, dat 100,56%.

P

Tiép nhin, gidi quyét hon 50.600 don yéu ciu dich vu cép nude tir khich

hang,

- Diy manh ting cuimg cing tdc kiém tra tinh trang st dung nude va dong
hé nude, kip thoi phat hién cdc hanh vi gian lan, vi pham qui dinh sir dung
nuéc... qua dé truy thu duge hon 25.300 m* nude vi pham.

3.2 Céng tac giam that thodt nwéc
Ty 1¢ thét thoit nwic (%NRW) theo chuan 1 trén toan dia ban

| Ahape agu Thue hign
DiEn i Thyre hién | Ké hoach |Thye hién|nim 2025s0| "5 0 o
& ndm 2024 | ndm 2025 |ndm 2025 véi nim e
2024 | VK hoach
T§ 1¢ TTN theo m* 11.79% | 12.20% | 12,11% | -0,09% 0,32%
Ty 1¢ TTN theo ngay | 12,68% | 12,20% 12,00% | -0.11% 0,59%

Két qua dat dirge 13 nho trién khai dong b céc giai phap gidm that thodat
nuée trén nhidu phuong dién, cu thé:
- Cdp nude an toan: ,

+ Chi dong didu tiét ap lyc nwde, dac biét trong cac dip L&, Tet.

+ Chudn bj phurong dn vén hanh chi tigt, bis tri lye luong true 24/24h;
ting cutmg gidm sat dp lye trén todn mang e, kip thei =it Iy cac tinh hudng
phit sinh nhdm dam bao cap nude on dinh, an toan va lién tuc.

+ Ban hanh Quy ché t6 chitc va hoat dgng cia Ban Chi dao cip nude an
toan VA giam nuroc thit thoat, thit thu ctia Céng ty CO phﬁ:} Cap nude Che Lon,

_ Theo déi, phén tich, ddnh gi4 v kiém sodt ty 1¢ that thoat nudc:
+ Tién hanh dénh gig, phan tich nguyén nhén gy that thoat nude cao.
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+ Xiy dyng ké hoach chi tiét dé xit 1y, khic phue triét dé cic nguyén

nhan.

+ Lip ké hoach kéo giam ty 1¢ that thoat theo timg thang, xdc dinh cdc
bién phép thuc hign cu thé.

+ Béo cdo chi tiét tinh hinh cdc DMA ¢d tf 1& thit thoat ting cao.

- Phéng ngira v xit Iy s cb:

+ Thanh 1gp lyc lugng phan img nhanh ban dém tai cdc khu vue trong
didm & kip thoi xir Iy su e (mét nude, bé dng, rd 1, ...) ngay khi co tin bio tir
khich hang hodc Trung tdm tiép nhin thing tin; tuyét dii khong dé xdy ra tinh
trang mat murdre kéo dai qua 24 gio. Bao dam thii gian phan hai nhanh, xir Iy triét
dé cdc sur cd, khong dé tén dong hodc chim tré lam anh hudng dén chit lugmg
dich vu va uy tin don vi.

+ Kip thér phat hién va xir Iy céc sy ¢o nhu xi bé, rd 1i hode cdc hanh vi
xim pham hé thing ong cap nude do don vi thi eéng bén ngodi gy ra. Vige phat
hién sém gitip xir Iy diing quy trinh k§ thudt, bao vé do bén tuyén ong, giam thit
thoat nude, dim bao cung cdp nude o6n dinh, lién tuc.

+ Két qua xir Iy phai duge ghi nhén, bio cdo dinh kj va cdp nhét vio h¢
théng quan Iy k¥ thudt, phyc vy cong tic théng ké, dénh gid hidu sufit chim séc
khich hang. Bﬁng théi, viée kiém sodt chat ché con ho trg tinh todn truy thu
luromg nurde thit thodt, ning cao hidu qua quan trj tai nguyén e,

- Hoan thién cde module cia NOC, dong thid tién hanh digu chinh lai ranh
gidi cdc DMA theo don vl hanh chinh mdi di dwoe edp nhit sau khi thure hign
viée sp xép, dbi tén dia ban, Tén cdc DMA ciling duge cdp nhat trong img Vol
tén phuémg, xi méi nhim dam bao tinh thong nhat trong co so dir ligu va tao
thudn lgi cho cong tdc quan Ly, bdo cdo.

- Ung dung edng nghé, chuyén doi s6 va hién dai héa mang hrdi cp mude:

+ Trién khai DMA théng minh va cdc gidi phip hién dai hoa hg thong
mip mréc nhim ning cao ning hye quéan 1y, vin hanh mang ludi theo chi dao cla
Tong Cong ty. :

+ Thuémg xuyén kiém tra, gidm sdt hién trang mang luéi cap nude de
dam bao hoat dong dn dinh, an todn. Ting cuwimg phéi hop vidi chinh quyén dia
phucng va cdc co quan, don vi lién quan dén ha tang k§ thudt nhim nim bat
théng tin, hé tro cong tée quan Ly va bao vé hé thong cap nudc.

+ Tin dung toi da higu qua cée img dyng cong nghé san c6 nhur logger
quan triic truc tuyén, Waternet, Web GIS, SCADA dé giam st mang ludi cdp
nude theo thii gian thue, nfing cao hiéu qud vin hanh va phan img nhanh vai sy
ca,

2 Elfi}r manh -:huyén dbi sb trong linh vuc cé'ip nurde, hudng téi mye tiéu
ting cudmg ning luc gidm st — vin hanh —xir 1y sir co, giam that thoat nude, tiét
kiém chi phi, bao vé tai nguyén nude va dap (mg tot hon nhu céu sir dung nudc
sach cia nguoi déan trong bdi canh do thj héa va bién doi khi hiu ngay cang phic
tap.
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3.3 Cong tic diu tw xiy dung, dw &n mua sim

| Két qui 1§ hos
TT ns - ! etqua | Ty I¢ hoan
_En Noi dung Pon vi tinh | K¢ hoach thuc hién | thanh
1| Khéi luong M 15.040 9.269|  61,63%
Gia 1 tuong| ... 3 S
‘ 2 | g inbi g | 1 riéu di?ng 39.380 23.416 |  59,46%
| 3 | Giétri giai ngin | Trigu dong 45.031 27.106 | 60,19% |

—  Nim 2025 nhim thich img vai viée dp dung céc quy dinh déu thau méi,
cing ty dii nd lye trién khai sém ede dyr én diu tr xdy dyng, két qua ghi nhén sau
thing ddu ndm dd dua 7 edng trinh vio trién khai thi eéng. Tuy nhién do nhiéu
nguyén nhén khach quan trong cdng tic thod thudn hudng tuyén sau thay dbi dja
giéi hanh chinh va trong cong tic diu thiu lam anh huéng dén ké hoach ca nam
chi kip trién khai 60% khéi lueng.

— V& dy an mua sim, cong ty trién khai hiéu qua voi hoan thanh 20 géi
thiu mua sém lém, giai quyét cde nhu ciu vé:

. Nguéq cung mg vit tur phuc vy cong tic vin hanh duy tu bio dudng hé
théng duémg dng cap nude véi cde goi thiu mua sim: Van ddng thau, PHN 15
ly, PHN dién tir 50 ly, vit tr gang cau.

e Mg rong, ning clp nén tang co so ha ting cong nghé théng tin va hign
dai hod trang thiét bj cla céng ty: Trung tdm quan 1y vén hanh mang ludi cip
nude (NOC), Hg théng luu trit SAN, ban qu}'én phﬁn mém, van diéu tiét dp lue,
thiét bi logger.

s Gia c6 bao mat hé thong, bao vé théng tin dit [i¢u khach hang: ban quyén
cho thiét bj twdmg lira, phén mém quan 1y ban cdp nhédt hé thérng may chu
(ManageEngine Endpoint Central UEM Edition) va thiét bi kiém sodt truy cdp
mang Easy NAC, phan mém sao haru dong bd vi hé thong sao luu Tong Cong ty,
phin mém chdng virus cho Céng ty

e Chit luong cong s&, chim soc sirc khoé, ndng cao nang suft ngudi lao
déng (kham sitc khoé dinh ki; bao hiém nhén tho cho toin thé ngudi lao dong nam
2025).

3.4 Cai cdch hanh chinh, ning cao chiit lrpyng phue vo khich hang va Ung
dung ciing nghé thing tin (CNTT)

Cii céch thii tye hinh chinh, ning cao chat lugng phye vu Khich hiang
luén 1a trong tam hoan thién ctia cdng ty va d trien khai véi ket qua nhur sau:

_  Tiép tue thure hign dinh danh khach hang, két hop diéu chinh dinh mirc
nude, gia bidu mot cach déng bd véi két qua dinh danh, dam béo quyen loi hop
phap ctia khach hang.

_ Lién tuc té chire kiém tra danh gi4, diéu chinh ban hanh lai cic quy trinh
néi bd dé kién todn quy ché lam viée, khic phuc céc bat cdp trong qud trinh cong
tac, cai tién bo may vin hanh cta cong ty cua cong ty ngdy cang hoan thign theo
huéng chuyén nghiép, hién dai, dat theo tiéu chuan [SE} 9001:2015. Trong giai
doan cubi nim da chinh thirc thuc hign danh gid cap chimg chi IS0 180
o001:2013.
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—  Cai thién thoi gian x(r 1§ hd so ndi bo: Lién tuce ning ciip cée phin mém
hién hiru va xdy dung phin mém mdi, (mg dung hd tror quy trinh lam vige theo
quy dinh clia cong ty, gitp giam thoi gian xir 1y hé so.

—  Hoan thanh xiy dung van hod doanh nghiép cong ty bao gbm: théng
diép Ban Diéu hanh, St ménh — Tdm nhin, Triét 1y kinh doanh, Gid tri cot 161
(Tréch nhiém, Tén tim, Chuyén nghiép, Poan két, Déi méi) v cam ket vin héa.
Péy 14 nén tang dé trién khai truyén thong va thye hanh vin hoa trong toan Cong
ty trong thoi gian tdi.

— Néng cip ha tang va dich vy Cai tao sira chifa van phong lam viée theo
hudmg cong s hién dai, kién tao nhiéu mang xanh trong khudn vién cong so.

Pé an phét trien cong nghg thing tin giai dogn 2021 — 2025: Pa trién
khai 31/31 hang muc ning cap bio mit, gia han ban quyen (dat ty 1¢ 100%).

IV. Nhin xét va danh gia
4.1. Két qua dat duge

Tiép tuc duy tri, dam bao ty 1¢ h¢ din trén dia ban duge cung cAp nurdc
sach 100%. Viéc diéu hoa, quan ly mang ludl ludn &n dinh ap lyc va chét lugng
nude, dim bao cdp nudce lién tye va an toan,

- Céc gbi thiu mua sim duge trién khai nhanh chong, dat tién d§.

- Ty 1& thit thoat nuée kéo gidm va duy tri vé duéi mire 12,20%.

4.2. Ton tyi

Két qua kinh doanh thap, san lugng tiéu thy cia khich hang giam hon du
kién, kéo theo doanh thu va gid bén binh quan thip. Céc chi tiéu kinh doanh
chinh chi hoan thanh hon 95% ké hoach ca nam.

Ty 1& cap nhit dinh danh con thép, hién mdi thang ting chua dén 1%.
Viée thu thip thing tin dinh danh véan bj ddng, phyu thube vao sy hop tic cia
khéch hang.

T{ 16 hoa don déng hé nudc co tiéu thu tir 0-4m’ vin quanh mic 12%,
phu thude chu yéu vio nhu cdu tiéu thy cia khach hang.

Céng trinh xéy dung co bén tré ngai khéng kip trién khai thi cing trong
niim dit dd nhidu 1an diu chinh KH & pht hop tinh hinh thye t& tuy nhién két
qui ddu thiu khong kha quan, cde don vi nha thiu khong theo ddi cdp nhit cdc
tiéu chun méi do Téng Céng ty ban hanh din dén céng tic dau thau khéng lya
chon durge nha thiu phit hop.

B. Nhiém vy trong tim niam 2026
1.1. Néng cao hiéu qua sin xuit kinh doanh _

Lap 1 trinh, tién dd thie hién theo timg giai doan, dit mye tiéu cu thé
cho timg méc thai gian, du tri cdc tinh hudng bat lgi ¢6 thé phat sinh vi dua ra
céic gidl phap thye hién phit hop kha nang don vi, trién khai phin b nhin lye va
sir dung ngudn von hop Iy ngay tir diu nim dé dam bao higu qua thye hién ké
hoach.

_ Thue hién co ché kidm tra, gidm sat ngi bé dé chuan hoa trong cong tic
vi trong nghiép vu quan Iy, Xy dung chinh séch khen thudéng cting nhu ché tai
xit phat thich ddng trong ¢ong tic ching thét thoat mude. Khuyen khich phdt huy
tinh tur gidc, tinh thin trach nhiém cla ngudi lao ding.
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- Thye hién cdc giai phip giam hod don Om?: van dong khach hang ngumg
sir dung 2 ngubn nude, kiém tra céc dia chi sir dung 1 nguén nude nhumg nghi
ngiy gian lan, lip théng bdo ngung dich vu cap nude gui dia phrong dbi véi cic
dia chi tidu thy =0m’ khéng thé tiép cin DHN, DHN dit bén ngodi, khong thé
lién lac, khiach hang tir chéi cam két sir dung nude. Cét huy trong thoi gian sém
nhét ngay khi khdch hang déng ¥, khong kéo dai dan dén khach hang d6i ¥, tranh
can.

1.2. Cii cich hanh chinh ning cao chiit luong phue vy khich hang

- Tip trung dao tao chuyén mén, nghiép vu va k¥ ning giao tiép cho déi
ngii nhin vién. Chu trong sir dyng ngon tir nhe nhang, tao 4n tugng thin thién,
chuyén nghiep vai khéch hang. Xy dung di ngii chim séc khach hang véi mye
tidu 4y s hai lang cia khéch hang lam déng lye phén dau,

- Vén hanh toan bo hoat dong ctia céng ty tudn thi theo hé lhéng, Quan 1y
chét lugng [SO 9001:2015 da duge don vi dinh gia aop . Lién tye Kiém tra, ra
soft va dicu chinh cdc quy trinh dé phit hop véi thuce tién hoat dgng clia cdng ty.
Timng don vi 14p va theo doi Mue tiéu chat lugng cia don vi minh diy du dinh ky
hing thing.

Trién khai thue hanh vin héa doanh nghiép, néng cao tinh than trich
nhigm va gin két ndi b cdng ty. Vin hoa doanh nghiép s 1 nén tang thic day
syt phét trién bén vimg, mang lai gid trj lu dai cho cd cong ty va khich hing.

1.3. Pé 4n Cong nghé thing tin

- Hodn tat cdc hang myc ning cap cong nghé theo ké hoach da d& ra diu
nAMm.

- Thuc hién D& dn trién khai, pht trién va (mg dyng cong nghé thong tin
ciia cong ty glai doan nim 2026 — nam 2030. Sir dung cong nghé thing tin trong
quén 1y, gidm sét cdc hoat ding cong trinh, trién khai cac giai phap chuyén doi so
nhim thi tu héa cic quy trinh quén 1y, tiép tuc muc tiéu chuyén ddi sb, van hanh
quan ly cdng vigc hing (mg dung cong nghé, han ché van thur gidy téy, giam thao
tac thil cong va hwdmg d én tur ddng hod todn shan.

1.4. Gidm that thodt nude

- Duy tri edip nude an toan, dam bio cung cép nude duge on dinh, lién tye,
dat chét hrong va ap luc, luu lugng dip tmg dii nhu ciu ding nuoce cla ngudi dan
trong khu vire quan 1y, dac biét trong dip 1Z tét cudi nam. Khéng dé xay ra sy cd
lém, khéng dé xay ra tinh trang ngung mrde khong ro nguyen nhan. ,

- Cong tac thoa thudn hirdmg tuyén va chudn bi déu tu: Theo doi, phol hop
chit ché véi cdc co quan quan Iy trong viée xir ly hd so; dam béo cdc phong ban
phéi hop nhip nhang, hi¢u qué trong viée trinh duyéL, tham dinh thiét ke va du
todn, nham rit ngdn tién dj thue hién cdc di dn trong giai doan chuan bi dau tu.

Pay manh cong tac giam thét thodt nudc tai cdc DMA co ty 1§ that thodt
cao, tiép tuc trién khai 1&p dat van diéu tiet p luc (PRV) nhim nang cao higu qua
quan Iy ép lue, &n dinh mang ludi va duy tri ty I thét thodt thip tai cac DMA da
ki&m sodt tot. o 1 ,

- Té chirc Héi thao dé nhén manh tdm quan trong v& chirc nang, nhigm v,
vai tro ciia Caretaker trong quéan 1y mang ludi cép nudc va dong thoi trao doi, cap

S
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nhit kién thire, chia sé kinh nghiém vé dam bao chp nude an toan theo quy dinh
hién hanh.

- Péy manh thyc hién cng tic giam lrong thit thoat nude duge chi ding
tai cdc DMA co ty 16 TTN cao, Tiép tuc trién khai cac gidi pha k¥ thudt tien tien
nhiim néng cao hidu qua cong téc giam thit thodt nudc, duy tri ty & TTN tai cac
DMA cé ty 18 TTN thap.

Khong ngimg nghién ciu hién dai hod trang thiét bi, k thujt quan 1y
mang luéi dudng ong nham nang cao hidu qua céng tic quan 1y, tién toi thict 1ap
mang luéi cép nude thong minh trong tuong lai.

1.5. Diu tu xiy dyng vi mua sim

- Thue hién céc dy an mua sim theo ding quy dinh ctia phap ludt va ding
tién d6 dam béo cung fng vit tu day di, kip thai cho hoat dong san xuéit kinh
doanh cuia cong ty. Chil trong cong tac pidl ngin theo 1§ trinh d& ra, qua d6 gidp
hodn thanh ké hoach tai chinh ding tién d§.

. Trién khai sém cac hd so thi tue, dac bigt la viée thoa thudn hudng tuyén

ciia cic cong trinh xdy dyng co ban. Dam bao viéc t& chire ddu thau, thi cong
duoc thie hién sém nhit c6 thé, Théng tin lién lac, phdi hop véi cac ban nganh
dé két hop thi cong cdc cong trinh cua cong ty déng bo véi cde dy dn mé ring,
ning cip dutmg nham tiét kigm chi phi dau tur xay dung.

_ Kiém soét vt tu chit ché ddm bao lugng vat tu du tri1 n dinh, tranh mua
sim dur thira gy lang phi, tai sir dung vat con dam bao chét lremg dé tiét kigm

chi phi./.

Niri nhriin:

- Dgi hai ddng cd dong “4d bdo cho™,

- Hii dong quan tri “de bao cho™;

- Ban Gigm ife “de biet”;

- Phong, Ban, Bgi “dé bict va thye hign™;
- Luu: VT, KHDT.




TONG CONG TY CAP NUOC SAI GON
TRACH NHIEM HO'U HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUGC CHO LON

CONG HOA XA HOI CHU NGHIA VIET NAM
Diic lip - Ty do - Hanh phic
Thank phi Ho Chi Minh, rgdyld thang O ndim 20246

PHU LUC
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2025
DON VI KE HOACH KET QUA DIy KIEN 50 SANH KET QUA THUC HIEN
STT NOI DUNG el SXKD THU'C HIEN KE HOACH . NAM 2025
NAM 2025 NAM 2025 NAM 2026 VOI KH 2025 VOIL NAM 2024
{1 (2} {4 (3)={2)1) () =(2)/(3)
| |San hwgmg (chudn 1) LoM0m® | 110600 106.079 106,800 9591%| 07,65%
2 [Doanh thu tién nude (chudn 1) | Trdong 1.307.845 1.247.212 1.258.104 95, 36% 57,01%
3 |Giabdn binh quin (chuin 1) Dong. 11.825 11.757 11.780 -68 41
4 |Ti 18 thye thy % 99,00% 99.00% |  99.00%
5 |Gilin mei dfing b nude PHN 1800 2.609 2,000 144,94%
6 |Thay dong hé nuée dinh ky PHN 51.702 51.993 58.277 100,56%
7 |T% 1& thit thodt nwdc %% 12 12 A 0,11% -0,59%
% |Phit trién mang ]m’rl _ : it =1 [ a5t z
9 | Bt thay mt‘n Gng muc Mét 14,646 8.875 12.481  6l1,60% 26,76%
10 [ dini ong ciip murd Mét 394 394 - 100, 00 % B, 10%
11 Ty 1& hé din sir dyng muive sach o 100 | 100 100
12 {T4 18 DHN c6 hod do tiéu thy m’ % 4,55 4,65 0,09%
A CHEE
e ) "
Noi nhin: . ."r J'f EUN-:JGT?EW)W
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SAIGON WATER CORPORATION SOCIALIST REPUBLIC OF VIETNAM
CHO LON WATER SUPPLY Independence — Freedom — Happiness
JOINT STOCK COMPANY

Mo Jﬂg BC-CNCL Ho Chi Minh City, day Amonthol year 202

REPORT
Business Performance Results for 2025 and Key Objectives for 2026

A. IMPLEMENTATION STATUS
I. CHARACTERISTICS OF THE SITUATION

In 2025, the company established four target programs for development from
2025 to 2030: "Ensuring safe, continuous, and stable water supply”; "Developing the
water supply system within the management area for the period 2025-2030"; "
Accelerating digital transformation water supply operations, enhancing management
capacity, technical management, and building an intelligent water supply system";
and "Building a high-quality workforce, fostering a corporate culture aimed at a a
professional and modern working environment" to help the company achieve rapid
and strong transformations in development while maintaining stability and core
values.

Contributing efforts with Saigon Water Corporation Limited Liability Company
to successfully implement the "Project for the Development of the City's Water
Supply System for the period 2020-2050 and the program for providing clean water
and ending groundwater extraction in the City for the period 2020-2030" within the
City's breakthrough infrastructure development program.

Based on the target sets out in Official Letter No, 05/TCT-HDTV dated January
13, 2025, and Official Letter No. 92/TCT-HDTV dated April 1, 2025, from Saigon
Water Corporation and based on the objectives and tasks for 2025, Cho Lon Water
Supply Joint Stock Company achieved the following results in the first quarter:

II. OBJECTIVES FOR THE 2025 PLAN

— Water consumption reached 110,600,000 cubic meters.

— Water revenue reached VIND 1,307,845,000,000.

— Maintained a 100% rate of households in the area receiving clean water.

— Ensured the quality of clean water for domestic, service, and production needs.

— Continued implementation of the four target programs for company
development from 2025 to 2030: "Ensuring safe, continuous, and stable water
supply”; "Developing the water supply system within the management area for the
period 2025-2030"; "Strongly digitizing water supply operations, enhancing
management capacity, technical management, and building an intelligent water
supply system"; and "Building a high-quality workforce, fostering a corporate culture
aimed at a civilized, professional working environment.”

— Water loss rate below 12.20%.
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— Enhancing the quality of infrastructure, technical technology, and training and

developing human resources.
1. PERFORMANCE RESULTS (ATTACHED APPENDIX)

3.1 Business Operations

IMPLE

IMPLEM

| MENTA | ENTATE | COMPARISON OF
: RESULTS FOR 2025
No| conNtENT | unir | FLAN | TION 1 OF -
: YEAR YEAR YEAR WITH WITH
2025 2025 2024 PLAN YEAR
2025 (%) | 2024 (%)
: (1) {2) (3) (s)=(2)1) | i=023)
1 | Output 1.000m3 | 110,600 106,065 | 108,632 95.90% 97.64%
7 | Revenue | h;::;}]'g“ 1,307,845 | 1248472 | 1,285.660 05 6% 97,11%
5 |Average  Selling |y 11825 11,751 11,798 74| A1
Price ! .

Overview of Business Results
- Water consumption reached 106,063,000 cubic meters, achieving 95.90% of

the plan and 97.64% compared to the same period in 2024,
- PRevenue reached YND 1,248,472,000,000, achieving 95.46% of the plan and

97.11% compared to the same period in 2024,
- The average selling price reached VND 11,751, which is 74 VND lower than

the plan and decreased by 47 VND compared to the same period in 2024.

- The collection rate reached 99.00%, equivalent to 2024.

In 2025, business results were lower than in 2024 due to various objective
reasons such as increased rainfall, fewer meter reading days, reduced water demand,
and particularly low customer consumption in the early part of the year.

Production chart calculated in cubic meters (1,000 m3)
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Production chart ealeulated on a daily average basis (1,000 m3/day)
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[n addition to the above results, the company also undertook the following
activities:

- Updated the identification of over 77% of the company’s customer base.

- Installed 2,609 new water meters, achieving 144.94% of the plan.

- Periodically replaced 51,993 expired water meters, achieving 100.56%.

- Received and processed over 50,600 customer requests for water supply
services.

- Enhanced efforts to inspect water usage and water meters, promptly detecting
fraudulent activities and violations of water usage regulations, thereby recovering
over 25,300 cubic meters of violated water.

3.2 Efforts to reduce water loss
Water loss rate (% NRW) accnrdiglg to standard 1 across the entire area

i , Performance Performance
Frulanatio Implementation| Plan for Tmplementation  in 2013 in 2025
R in 2024 2025 in 2025 compared to | compared to
e 2024 the plan
TTNRatioper | 1990, | 1220% 12.11% 0.09% | 032%
cubie meter .
Wk Ratoper | jp6g06 | 1220% | 1209% 0N% | 059%

The achieved results are due to the comprehensive implementation of solutions
(0 reduce water loss in various aspects, specifically:
- Safe water supply:

+ Proactively regulate water pressure, especially during holidays and
festivals.

+ Prepare detailed operational plans, arrange 24/7 on-duty personnel;
enhance pressure monitoring across the entire network, promptly addressing arising
situations to ensure a stable, safe, and continuous water supply.

+ Tssued the Regulations on the Organization and Operation of the Safe
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Water Supply and Water Loss Reduction Steering Committee of Cho Lon Water
Supply Joint Stock Compary.

- Monitor, analyze, evaluate, and control the water loss rate:

+ Conduct evaluations and analyses of the causes of high water loss.

+ Develop detailed plans to thoroughly address and rectity the causes.

+ Formulate plans to reduce the water loss rate monthly, identifying specific
implementation measures.

+ Report in detail on the situation of DMAs with high water loss rates.

_ Prevention and incident handling:

+ Establish a rapid night response team in key areas 1o promptly handle
incidents (water outages, pipe bursts, leaks, ete.) immediately upon receiving reports
from customers or the Information Reception Center; ensure no water outage lasts
more than 24 hours. Guarantee quick response times, thoroughly resolve incidents,
and prevent any backlog or delay that could affect service quality and the unit's
reputation.

+ Promptly detect and address incidents such as pipe bursts, leaks, or
external construction activities that infringe on the water supply system. Early
detection facilitates proper technical process handling, protects pipeline durability,
reduces water loss, and ensures a stable, continuous water supply.

+ The results of incident handling must be recorded, reported periodically,
and updated in the technical management system to support statistical work and
customer service performance evaluation. Additionally, strict control aids in
calculating the recovery of lost water, enhancing water resource management
efficiency.

- Completion of NOC modules, along with adjustments to the boundaries of
DMAs in accordance with newly updated administrative units following the
reorganization and renaming of areas. The names of DMAS have also been updated
to correspond with the new names of wards and communes to ensure consistency in
the database and facilitate management and reporting tasks.

. Application of technology, digital transformation, and modernization of the
water supply network:

4+ Implementation of smart DMAs and m odernization solutions for the water
supply system to enhance management and operation capabilities of the network as
directed by the Corporation.

+ Regular inspection and monitoring of the current state of the water supply
network to ensure stable and safe operations. Strengthening coordination with local
authorities and relevant agencies and units related to technical infrastructure to gather
information, support management, and protect the water supply system.

+ Maximizing the effectiveness of available technology applications such as
online monitoring loggers, Waternet, Web GIS, and SCADA to monitor the water
supply network in real-time, improve operational efficiency, and respond quickly to

incidents.
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+ Promoting digital transformation in the water su pply sector, aiming 1o
enhance monitoring, operation, and incident handling capabilities, reduce water loss,
save costs, protect water resources, and better meet the demand for clean water in the
context of increasing urbanization and complex climate change.

3.3 Investment and construction activities, procurement projects

| : Unit of Actual Completion |
i L"! ppes Measure Pl.au Performance Rate
| 1 | Volume M 15,040 9,269 61.63% |
Vi Million
2 | corresponding to 39,330 23416 59.46%
VND
volume _ i
| Disbursement Million .
3 | value VND 45,031 27,106 | 60.19%

— In 2025, to adapt to the application of new bidding re gulations, the company
has made efforts to implement investment and construction projects early, with results
rocorded after the first months of the year, bringing 7 projects into implementation.
However, due to various objective reasons in the agreement on rouie direction after
changes in administrative boundaries and in the bidding process, the annual plan was
only able to implement 60% of the volume.

—  Regarding procurement projects, the company effectively implemented and
completed 20 major procuremert packages, addressing needs for:

s The supply of materials for the operation and maintenance of the water supply
pipeline system with procurement packages: Brass valves, 15 mm water meters, 50
mm electromagnetic water meters, ductile iron materials.

s Fxpansion and upgrading of the information technology infrastructure
platform and modernization of the company's equipment: Network Operations Center
(NOC), SAN storage system, software licenses, pressure regulating valves, logger
devices.

« Strengthening system security, protecting customer data information: licenses
for firewall devices, system server update management software (ManageEngine
Endpoint Central UEM Edition), and network access control devices Easy NAC,
backup software synchronized with the Corporation's backup system, antivirus
software for the Company

¢ Office quality, health care, and productivity enhancement for employees
(periodic health check-ups; life insurance for all employees in 2023).

1.4 Administrative reform, improvement of customer service gquality, and
Information Technology (1T) application

Administrative procedure reform and improvement of customer service
guality have always been a focus of the company's improvement efforts and have
been implemented with the following results:

_  Continuing customer identification, combined with adjusting water guotas
and pricing in a manner consistent with identification results, ensuring the legitimate




rights of customers.

Continuous organization of inspections, evaluations, and reissuance of
internal procedures to perfect the working regulations, address shortcomings in the
work process, and improve the company's operational apparatus towards
professionalism and modernity, in compliance with ISO 9001:2015 standards. By the
end of the year, the ISO 9001:2015 certification evaluation was officially conducted.

—  Improvement of internal document processing time: Continuous upgrading
of existing software and development of new software applications to support work
processes according to company regulations, thereby reducing document processing
time.

— Completion of the company's corporate culture development, including:
Executive Board's message, Mission — Vision, Business Philosophy, Core Values
(Responsibility, Dedication, Professionalism, Solidarity, Innovation), and cultural
commitment. This serves as the foundation for communication and cultural practice
throughout the Company in the future.

~  Uparade of infrastructure and services: Renovation of office spaces towards
a modern workplace, creating numerous green areas within the office premises.

[nformation Technology Development Project for the 2021-2025 period:
Implemented 31 out of 31 security upgrade items, license renewals (achieving a 100%
completion rate).

IV. Comments and Evaluations
4.1. Achievements

. Continued maintenance, ensuring that 100% of households in the area are
supplied with clean water. The regulation and management of the network
consistently maintain pressure and water quality, ensuring a continuous and safe water
supply.

_ Procurement packages were implemented swiftly, meeting the schedule.

- The water loss rate was reduced and maintained below 12.20%.

4,2. Challenges

- Low business results, with customer consumption volume lower than
expected, leading to lower revenue and average selling prices. Key business indicators
only achieved over 95% of the annual plan.

. The rate of identity updates remains low, currently increasing by less than 1%
per month. The collection of identity information is still passive, relying on customer
cooperation.

- The rate of water meter invoices with consumption from 0-4m3 remains
around 12%, primarily dependent on customer consumption demand.

. Basic construction projects faced obstacles and could not be implemented
within the year despite multiple adjustments to the plan to suit the actual situation.
However, the bidding results were not favorable, as contractors did not follow or
update the new standards issued by the Parent Company, leading to unsuccessiul
contractor selection.

N s



B. Key Tasks for 2026
1.1. Enhance Business Efficiency

- Develop a roadmap and implementation schedule for each phase, set specific
targets for each timeline, anticipate potential adverse situations, and propose solutions
suitable to the unit's capabilities. Deploy manpower allocation and rational use of
capital from the beginning of the year o ensure effective plan implementation.

- Tmplement internal inspection and supervision mechanisms to standardize
work and management operations. Develop appropriate reward and penalty policies
in the fight against water loss. Encourage the promation of self-discipline and
responsibility among employees.

- Implement solutions to reduce Om3 billing: encourage customers to cease
using two water sources, inspect addresses using one water source suspected of fraud,
‘ssue notices to discontinue water supply services to localities for addresses with Om3
consumption that are inaccessible to water meters, have external water meters, cannot
he contacted, or where customers refuse to commit to using water. Terminate services
at the earliest opportunity upon customer agreement, avoiding delays that may lead to
customer reconsideration or disputes,

1.2. Administrative reform to enhance customer service quality

. Focus on training staff in professional expertise, pperations,  and
communication skills. Emphasize the use of gentle language to crealc a friendly and
professional impression with customers. Build a customer care team to use customer
satisfaction as a motivation for striving.

- Operate all company activities in compliance with the ISO 9001:2015 Cuality
Management System as evaluated and commented on by the unit. Continuously
inspect, review, and adjust processes to align with the company's operational realities.
Each unit shall establish and menitor its Quality Objectives fully on a monthly basis.

- Implement corporate culture practices to enhance responsibility and internal
company cohesion. Corporate culture will serve as a foundation to promote
sustainable development, providing long-term value for both the company and
custommers.

1.3, Information Technology Project

- Complete the technology upgrade items as planned at the beginning of the
year.

- Implement the company's Information Technology deployment,
development, and application project for the period from 2026 to 2030. Utilize
information technology in managing and supervising construction activities, deploy
digital transformation solutions to optimize management processes, continue the
digital transformation goal, manage work operations using technology applications,
reduce paperwork, minimize manual operations, and aim for full automation.

1.4. Reduce water loss

_ Maintain a safe water supply, ensuring stable, continuous provision of water

that meets quality, pressure, and flow requirements to satisfy the water usage needs
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of residents in the managed area, especially during year-end holidays. Prevent m ajor
incidents and avoid unexplained water supply interruptions.

- Work on route agreement and investment preparation: closely monitor and
coordinate with management agencies in handling documentation; ensure
departments coordinate smoothly and effectively in submitting, appraising designs,
and estimates to shorten the implementation timeline of projects during the
investment preparation phase.

_ Enhance efforts to reduce water loss in DMAs with high loss rates, continue
installing pressure regulating valves (PRV) to improve pressure managemert
efficiency, stabilize the network, and maintain low loss rates in well-controlled
DMAS.

- Organize a warkshop to emphasize the importance of the functions, duties,
and roles of the Caretaker in managing the water supply network, while also
exchanging, updating knowledge, and sharing experiences on ensuring safe water
supply according to current regulations.

- Intensify proactive efforts to reduce water loss in DMAs with high loss rates.
Continue implementing advanced technical solutions to erthance the effectiveness of
water loss reduction efforts, maintaining low loss rates in DMAs with low loss rates.

_ Continuous research into modernizing equipment and pipeline network
management techniques to enhance management efficiency, aiming to establish a
smart water supply network in the future.

1.5. Investment in construction and procurement

- Execution of procurement projects in compliance with legal regulations and
on schedule to ensure the timely and adequate supply of materials for the company's
production and business activities, Emphasis on disbursement according to the
proposed timeline, thereby helping to complete the financial plan on schedule.

- Early implementation of procedural documents, particularly the agreement on
routing for basic construction projects. Ensure that hidding and construction are
conducted as early as possible. Communication and coordination with departments to
synchronize the company's construction projects with road expansion and upgrading
projects to save construction investment costs.

_ Strict control of materials to ensure a stable reserve of materials, avoiding
excessive procurement that leads to wasle, and reusing materials that still meet quality
standards to save costs.

Recipients:

_ General Meeting of Shareholders "for reporting”;

. Board of Directors "for reporting”;

- Executive Board "for information”™;

- Departments, Divisions, Teams =for information and
implementation”,

- File VT, KHDT.
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APPENDIX
BUSINESS PERFORMANCE REPORT FOR THE YEAR 2025

PLAN , ; , N

e s RESULT ESTIMATED | COMPARISON OF ACTUAL RESULTS

No. CONTENT UNIT ; ACTUAL PLAN YEAR 2025
AND BUSINESS|  ypup 2025 YEAR 2026
YEAR 2025 WITH PLAN 2025 | WITH YEAR 2024
(1 2 (4) (3)={2)(1} (B ={2}73)

1 |Production volume (standard 1) 1,000 m3 110.600 106.079 106.800 95,91% 97,65%
2 |Water revenue (standard 1) Million VND 1.307.845 1.247.212 1.258.104 95,36% 97,01%
3 |Average se]hn,g price (standard 1) VND 11,825 11.757 11.780 -68 -41

4 |Collection rate Yo 99,00% 99,00% 59,00%

5 [Installation of new water melers WM 1.800 2.609 2.000 | 144,94%] ) ]

6 |Perindic replacement of water meters | WM 51.702 5 51993 | 58.277 100,56%

7 |Water loss rate % 12 12| 12 -0,11% -0,59%

8 [Network development Meters - - - - oo my

9 |lnvestment in replacing deteriorated p:pns Meters 14.640 B.875 12.481 B, 60% 26,To%
] 0 [Relocation of water supply pipes Meters 194 394 - 100,00% 8, 10%

11_|Rate of households using clean water % 100 100 100 ]

1 ﬂarc_ of WM with Om’ consumption " 4,55 4,65 0,09%

IMYOICES
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- General Meeting of Shareholders "for reporting”;

- Board of Directors "for reporting"”;

- Executive Board "for information”;

- Departments, Divisions, Teams “for information and implementation";
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EAIGON WATER CORPORATION

CHO LON WATER SUPPLY JOINT STOCK COMPANY

SUMMARY FINANCIAL STATEMENTS FOR THE YEAR 2025

I BALANCE SHEET Unit: VID
Mo | ASSETS Year 2024 Year 225 N, TTEMS Year 2024 Vear 055
A |CURRENT ASSETS T62,361,252.953 239,718,976,926 | [ 13 [Crher profit / loas SOLGTS,ITL | 15008, 168372 |
1 |Casth aind cesh equivalents 5 EARAERARG 1E,559,621 665 14| Profit hefire ingome o i | erpaiasnase | 71.320,880,050
11 |Short-teem fieancial instruments = 138,204,042,200 114,218,887,000 15| Ciarromt o ts expense % g " 14,880,403,401 | 14,723,672 500
] T'“dF m.mrmmm JeUFTenE) i 53!31414:5_5!_154 2 55;3;;55 Gl __1{! Dieferrad incoeme fax incams (1,159 020 KX2) qﬂ']',tS!l 365}
IV |fventeeies % 40,671,004,422 a0312571,965 | | T9|Prof far the period o 53.530,786,680 | 56,835,067.015
YV |Ouher carent assels WATHRALL £119.351,034 18| Badic sarnisgs per slace 1,404 4372
B [NONCURRENT ASSETS 307.873,745,192 295,675,298,008 | | 15| Diluted eamings per share = 2,45 4372
I |Long-tem reccivahles 331,760,000 331,760,000
Il [Fixed assets 287,544, 506,759 173,799,535,995 | 11 KEY FINANCIAL INDICATORS
Tanpihle sssets IRFSATI6NGTE | 273028854541 | Mo ITEMS Lnit Year 1023 Year Z023
Intangible assets  L597,541,125 TTI0R1 452 1[Asset structure alkocation i
I |Investment prupertics : R Current assotaTolal asseis s L 4501 .77
TV | Comstraction in progress 404 70,515 4,981,535.650 Man-current sssetsiTotal assess % EFT 55,23
¥ |Long-serm finnncial mssets 3,330,000 | gaacom | [ 2 Capitsl structure allocation IR (TR S T
Vi |.;mm,n.:u'r'm. s 19,519,145,375 | 6,993,736, 163 LizbiliticsTutal liabiiitics and shareholders’ equity % 517 5051
TOTAL ASSETS 570,234,997,545 555,394, 7174,934 Shescholders” equing Tzl liakdiiies and sharchoides' squity k] 44,43 49.49
LIABILITIES AND SHARENOLDERS EQUIT] Vear 2024 " Vear 2025 | | 3|Liguidity S T - e ——r
[ [l.L.:_._lg_:_L_mm - 314,574,316,468 270,411 313,647 Current ratsa { Tl assets ol labilites) Times i $ — 19|
I |Cument habilites 234 203 044 642 154 430,115,187 mick rate {Current assess(Current linbilits) Times 11z 133
I |Mon-cument lizbililics B B, 305,266,826 75,972,208 460 Quick ratio {Cash & cash equivalentsCurrent liahilities) Times 0.2 010
D |SIAREHOLDERS' EQUITY 155,660,681 077 264,982,551,287 4| Prafitabilicy ratio . ) ]
1 |skarcholders’ equity 155,660 :;m_n:‘m 264,592,551,287 Frofit befoee tax 1o net rovemus malio % 5.19 539
I} Crwnee's contributed capital 130,000, 000,000 130,000,000, 000 Prafil aller X 10 Bet TEVEnUE Tatin % g4 4.5
2 Eewhapmull. Fvastmant fund 1 Al T2 520 TOITE, 713 403 5|Returs nn total nssets ratio =
3|Usdistribuied profit afier s &1,810,957,550 B 706, 257 RS Profit befare fax 1o average Lotal 45368 Tati Y
[ |Fiher funds and neserves ] Profit afler 1ax 10 sversge cotal asets ratio %
" | TOTAL LIABILITIES AND SIAREHOLDEH 570,234,997 545 535,394,274,934 6| Profit after tax to average sharcholdors’ equity ratio ]
I'he entie financizl repor of b company is svailable &1 www, capruncchalan.com.vn
Il CONSOLIDATED INCOME STATEMENT L
i ITEM Vear 2024 Year 2025
1 | Biavwerroe Srom seles and semvices 1303, 358424 472 1,2M6,460,000,123 Frepared by Chiel Accountant
2|Sakes deductions 449,153,140 | 413 FOR 205 | e,
| met revenue from sales aml services 1,303 440270 782 | 1276050 400 814 'l._ﬁ'la
4| Ciosz af mles = 1106 '.Il'-;'Et?lm LT3 ANITY o
51 Girosa profit fram sales and services 194,724,557 834 00,791,051 435 Phan Thi Xuan Dao Wu Thi Whu fhuynk
6| Financial inooese i :'ii:-‘l'i'ﬁw;-z 5,386,416,503
7| Financil expense 5.,152,144,510 6,L10,746,764
E _5_:.:I_I|.u.5 EEpensEs 38 08 630,115 | 39,765,700, 336
9} Adminssiralve sxpenses 0BT, 511 .E15 ?l_].l:n:_-’.,ﬁ]-iljﬁ-l:l
11{ et aperating profit 67,315,584 0158 EEALITLETE
11| Cotber 11;m-|,|-pn'i1|||g_|nr.m11|: ] lﬂ'l_'iﬂq_!ﬁ -ﬁ,?l‘{l,:gl]l}._ﬂ'.'ld.
| 12| Cnher non-operaling supense 2..!3!-6 235,434 L EI0,732.332
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TONG CONG TY CAPNUGCSAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM
TRACH NHIEM HUU HAN MOT THANH VIEN Pijc lip — Tw do — Hanh phic

CONG TY CO PHAN CAP NUOC CHQ LON

56 440 /BC-CNCL

TP.H6 Chi Minh, ngay O\ thing A ndm 2026

BAO CAO HOAT DONG CUA HQI DONG QUAN TRI

NAM 2025

Kinh giri: Dai hdi déng cb déng Céng ty Cb phan Ciip nwie Chy Lém

Héi ding quan tri Cong

ty C& phin Cép nirée Cho Lén kinh trinh Pai hoi déng ci

ding bio cdo két qua hoat ddng nim 2025 va phuong hirdng hoat déng nam 2026 cia H
ddng quan tri nhir sau:
A/-NHAN SU HQ1 PONG QUAN TRI

 Ké tir ngiy 28/04/2025 den thoi diém lap bdo céo ndy, Hoi dong quan trj Cng ty
gom cdc thanh vién sau:

L.

Ong L& Hiru Quang

Ong Huynh Tudn Anh
Ong Ding Biie Hién

B Nguyen Thi Thoy Linh
I.f}ng L& Huy Hiing

(ing Nguyén Thanh Phong
Ong Ho Lé Minh

Ch tich Hdi ding quin tri

Thanh vién Hai ddng quén trj kiém Gidm ddc
Thanh vién Hi din g quan tri

Thanh vién Hoi déng quan tr

Thanh vién Hji d%‘mg quéan tri

Thanh vién Hoi dong quén trj

Thanh vién Hai déng quén tri

S lugng cb phin sé hiru va dai dign s& hinu cda cdc thanh vién Hoi déng quan tri
clia Cong ty C6 phin Cép nurde Che Lém tinh dén thivi diém ldp bio cdo: ) x/;
4 | Cé phin trye tiép / dai dién sé hitu A4
T Hy v tén £ T3 1é % trén Ghi chi =
- 0 qunlg vin diéu 1§ \ X
1 [Lé Him Quang 1.657.600 12,75% Y
| 2 [ PingPic Hién 1.662.600 12,79% \
3 | Nguyén Thi Thiy Linh 1.637.600 12,75%
i Thanh vién
4 | Huynh Tudn Anh 1.637.600 | 12,75% | HBQT tham gia
i _ didu hanh
| 5 | L& Huy Hing 1.820.000 14,00% |
6| Ho Lé Minh 973.570 7,49%
7 | Nguyén Thanh Fhong .
B Ting ciing 0.428.970 72,53% |

B/BAO CAO HOAT DONG NAM 2025
I/-Danh gia cia Hji déng quén fri

1) Danh gia ciia Hi déng qu

an tri vé cic mit hoat ding cia Cong ty _
Nam 2025 vai sy chi dao qu}'ét ligt, kip thiri ctia Hoi dong quan tr, cling vai quyél

tim, nd lie, trach nhiém ciia cdc thanh vién trong Ban Giam déc, va dic bidt 1a sw nd lye
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va phin ddu ctia tap thé nguréri lao déng, Céng ty hoan thanh chi tiéu lgi nhufin ma Pai hoi
dbng o dong dd dé ra.

Tét ¢a cac khoan thu, chi déu minh bach, rd rang, hop phép va thue hign ding cdc
quy dinh hi¢n hianh. Bén canh dé chinh sdch cham lo cho ngudi lao djng ludn duge Ban
Giam dbc quan tdm thire hién ding phap luét.

2) Dénh gif ciia Hoi dbng quan trj vé hoat ding cita Ban Gidm doc Cing ty

Trong nam 2025 Ban Gidm dfic d hoan thanh tét nhiém vy dugce giao.

- Ban Giam déc Cong ty ludn bim sét cdc chi tiéu ké hoach sdn xudt kinh deanh da
duge Bai hii déng ch déng gian dé didu hanh va theo dai sat két qua thure hién; co danh
gid, phdn tich dinh k¥ 1 lin / 1 théng thong qua hop giao ban.

. Ban Gidm dbc da phin cong, phin nhigm cy thé trong timg thanh vién. Cée thanh
vién Ban Gidm dbc chi dong trong chi dao, didu hinh hoat déng san xudt kinh doanh
hing ngay, manh dan img dung cong nghé thing tin vao cic mét hoat dong cta don vi.

- Bén canh viéc xem x€t, quyét dinh edc cong viée thude thim quyén, Ban Gidm dbic
ciing di dé xudt viri Hii Eiéng quan trj nhimg vin & lién quan dén co ciu 16 chire bd may,
chi trremg st dung ngudn viin vay trong xdy dyng co ban, cic gidi phdp trong cong tic
siim nuoc thit thodt thit thu, diy manh {mg dung cong nghé thong tin trong cic hoat
dang, dinh hudmg phét trién Cong ty trong nim vi cde nim L.

Noi chung, trong nim 2025, vai sy chii dong, manh dan thye hign déng b nhiéu
gidi phip trong tit ¢ hoat dng sin xuit kinh doanh cia Céng ty cung tinh than doan két
nhit tri cao, kinh nghigém, sir didu hanh linh hoat, séu sdt va diy tim huyét, Ban Giam dbe
da hoan thanh tét nhiém vu dirge Hoi déng quan tri giao phé, thue hign nghiém tic va diy
&4 cdc quy dinh vé quyén han va trach nhiém ciia minh, da chi dao cic phong, ban, d0i
chuyén mén nghiép vy phét huy ndi lue, khiic phuc khd khan. Két qui san xudt kinh
doarth phan dnh nd hre cia Cong ty trong didu kién khé khin chung cia nginh, ddm bio
hodn thinh ké hoach vé chi tiéu lgi nhudn v cb fite.

A '

ﬂ Chi fiéu BV tinh | Kéhoach | Thychign | ﬁl;}t;.inﬂ
| | San hrong nude tiéu thy 1.000m’ 108.000 108,632 100.59% |
2 | Tong doanh thu | trigu dong | 1330974 | 1.288.567 96,81%
1 | Téng lgi nhufn k& toan trude thué | tridu dong 69.058 71.321 103,.28% |
4 | Loi nhudn sau thué TNDN triéu dong | 55.357 36.835 102.67%
5 | Cotire % 16% 20% |

11/-Qudn tri Cing ty

1) Hoat djng cia Hji ding qudn tri

Vé hogt ding chung:

Nim 2025, Hii ddng quan tri di 5 chire thanh cong Dai hii

dfﬁng co dong thirong

nién véi sy théng nhét rit cao cia cb déng khi 5/7 ndi dung biéu quyét duge thong qua
viri ty 1& trén 99% va 2/7 ndi dung bitu quyet duge thing qua v ty 18 trén 97%; Ho

déng quan tri 43 té chire 03 cuiic hop chinh thire vE cac ni
déng, ké hogch kinh doanh, chi tra co tire theo Nghj quyét Pai hin

dom vi kiém todn bao cdo tai chinh, phé duyét quy tién luong,
ty TNHH thuong mai N.T.P, ky két hgp dong véi Tong Cong ty ciip nude Sai Gon TNHH

MTV, cing tic kigm todn ndi

quarn dén hoat déng sin :guz“it kinh doanh,
déng quan tri da [ay ¥ kién biéu quyet cla

2

dung: th chirc Dai hoi dong co
i dbng co dong, chon
kv két hop dong vdi Cing

bo. Bén canh d6, dé gidi quyét cac vén d& cip bich lién
quan trj Céng ty va viée quan 1y dieu hanh, Hoi
céc thanh vién Hoi ddng quan tri bang viin ban




{6 lan} Ngodi cée cude hop dinh ky, cic thanh vién Hai déng quan trj ciing thudémg xuyén
tran déi thong tin vé cac vin dé lién quan dén digu hanh hoat ding cia Cong ty thong qua
email, dién thoai.

Hoi ding quén tri luon dam bao tinh dbng thudn trong viée ra quyét dinh. Doi v
cic vén dé ma cée ¥ kién co su khic biét s& dwge cin nhic, lam 10 vi diéu chinh dé tim
duge sy thing nhat, va trong tat ci cde cude hop ciia Hai dbng quan tri déu co sy tham du
ctia Truémg Ban kiém sodt v cdc thanh vién Ban kiém sodt,

Hii déng quén trj da thye hién lya chon don vi kidm todn theo Gy quyén clia Dai
hii déng cb dong, dam bio cong tic kiém toan dinh ki hang nim, 6 thing duge thye hién
diiy dii va ding quy dinh.

Hai dong quin trj Cong ty di cung cép kip théi, diy du cic nghi quyét, quyet dinh

cia Hai ddng quan trj cho BKS. Ban Gidm doc dd tao diéu kién cho BKS trong viée thu
thp cdc thing tin, tai li¢u lién quan dén hoat déng san xudt kinh doanh clia Céng ty khi
¢d yéu cau.
Vé cong tic ti chirc nhin s

- Hai ding quan tri ludmn theo dai, danh gid va co nhimg quy:‘:t dinh phi hep, kip thin
v& nhin sy thude thdm quyén cila Hoi dong quan tri; s0 cén by do Hor dhng quan trj b
nhigém déu hodn thinh nhigm vy duge giao.

_ H4i ddng quén trj nhin thirc séu sic vé tim quan trong cia di ngll n i lao ding
trong Cong ty, tir d6 thuimg xuyén cd nhitng chi dao kip théi, cling v(yi Ban (3idm dbe
kién todn 10 chire b méy quan Iy Cong ty va sir dung ngudn nhdn lye; sip xep va hé"ari
lao déng phit hop; tim nhiéu gidi phdp ting ning suat lao dfng dé ting thu nhip nham
dim bao cho ngudi lao déng co thu nhip on dinh, gén bo ldu dai vi Cong ty.

- H§i déng quin tri dd phoi hop Ban Gidm dbe hoan thanh xdy dung van hod deanh
nghiép bao gém: thong diép Hoi dong quan tri va Ban Dicu hanh, St ménh — Tam nhin,
Triét I¥ kinh deanh, Gid trj ¢ét 161 (Trach nhi¢gm, Tdn tam, Chuyén nghiép, Poan két, DAi
mai) va cam két viin hoa. Py la nén ting dé trién khai truyén thong va thyc hanh viin hoa
trong todn Cong ty trong thid gian 1.

Vé cong tic gidm sdt doi véi Gidm diic v cde cdn bi quan If khic:

- Trong qué trinh chi dao cic mdt hoat dgng cla Céng ty, Hii ding quan trj thuimg
xuyén duy tri gidgm sdt doi vii Giam dic thing qua bio cA0 va chﬁt viin tai cdc cude hop.
Cong tie gidm sit giop hoat dong cfia Gidm déc lign tue va nhdt guin trong chi dao to
chite sin xuit kinh doanh, tuin thi Pidu 1¢ Céng ty nhung khdng lam énh hudng dén tinh
chit ding sing tao ciia ngudi dimg dau b miy diéu hanh. Vi céc cdn bj quin 1y khac,
Héi dong quan trj cit chire ning nhigm vy duge phin cong, qua trinh td chire thire hign va
két qua cong viéce dé c6 dénh gid va chi dao kip thor.

_ Gidm sét viée thue hién Nghi quyét cua Dai hji dbng ¢ dong thuémg nién, Chi
tich Hji déing quéan trj tham dyr tét ca cac cube hop giao ban clia Gidm déic v trrémg, pho
cic phong, ban, ddi (1 lin / 1 thing), tir 46 theo sat duge tinh hinh chi dao vi diéu hanh
hoat déng san xuét kinh doanh ciia Ban Gidm doc trong cng viéc hang ngay.

. Gidm sit viéc thuc hién ché do béo cdo, cong bo thong tin dinh kj va bit thuimg
tdi Uy ban Chirg khodn Nha nude, S& Giao dich Ching khodn TP.HCM va Tong Céng
ty Liru ky va B trir chimg khodn Vigt Nam.

- Giam sat viéc thue hign tha tuc v chi tra cd tirc nam 2024 (2 dipt) theo dung Nghi
quyét cia Pai hoi déng cd dong thuong nién nam 2025 vé phén phdi loi nhuén ndm 2024,

_ Giam déc ciing Ja thanh vién Hji dong quén tri nén vige cung cp théng tin, bio
cao cho cac thanh vién khic khing trye tiép dién hanh duge thue hign thuimg xuyén va
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ddy a0, phuc vu kip thoi cho cong viéc chi dao, gidm sit cia Hoi dbng quan tri déi vai
Ban Giam déc.

Céng tic gidm sit qué tinh td chirc thue hién nhiém vu ca Gidm doc va nhimg
cén b quan Iy khéc trong Cong ty chua phit hign vi pham Piéu & Céng ty, vi pham phap
ludt ciing nhu nhitng quy dinh, quy ché chung,

2) Luong, thuing, thii lao cia Hi dong quin trj va Nguwdi quin Iy Cong ty

- Thii lao ciia thinh vién Hoi ddng quin trj khong chuyén trdch duge Pai hoi dong
et diing quyét dinh, mire thit lao ndm 2023 cia mdi thinh viégn Hai déing quén trj khing
chuyén trich la 84 trigu ddng (7 tridu déng / ngudri / thang).

_ Tién lwemg ciia Chi tich Hoi déng quin tri, Trudng ban kiém sodt va Ban dicu
hanh duge hudng theo quy dinh. Hi dong quan tri théng qua quy tién luomg ké hoach cia
Chil tich Héi déng quan tri, Tredng ban kigm sodt vi Ban digu hinh trong nam, vige chi
fra tién lueng hiang thang dwge thyre hién theo quy ché tra lwomg chung cia Cong ty. Cudi
niin, cin cif vio két qua hoat dong sén xuét kinh doanh, Céng ty thyc hién xay dung quy
tién luong thye hién theo quy dinh cita phip luit. _ .

- Tién thuémg cho Nguéi quin Iy Cong ty (Hén dong quan tri, Ban kiém soat, Ban
diéu hanh vi Ké todn truéng) thue hign theo diing quy dinh phidp ludt hién hanh va duge
Frai héi ding c6 ding guyét dinh, cin o vio két qua sin xuit kinh doanh ciia Céng tv.

3) Cic Nghi quyét / [}uyét dinh cia Hoi ding quan trj )

Trong nim 20235 (tir ngay 01/01/2025 dén 31/12/2025), Hoi dong quan tri da thong
qua 11 nghi quyét v ban hinh 02 quyét dinh véi cic ndi dung nhwr sau:

- Chit danh séch ¢t ding hop Dai hji déing cd déng thirdmg nién ndm 2025,

- Théi gian va ndi dung hop Dai hdi déng c6 dong thuimg nién nim 2025.

- K& hoach san xudt kinh doanh va diu tr xdy dyng ndm 2023,

Chi trd ¢ tirc ndm 2024,

- Biu Chi tich Hoi dong quan tri Cong ty.

- Chon dom vi kiém todn bdo cdo tai chinh nam 2025,

- Quy ché kifm todn ndi bi (sira dbi, bis sung). ;o

- Pon gid hop déng mua bén si nude sach qua dong ho tong nam 2025.

- Phé duyét qu¥ tién lhrong thue hién nam 2024 vd quy tién lrong ké hoach nim
2025 ciia Ngwii quan 1¥ va ngudi lao ding cia Cong ty. ; :

. Tly quyén Gidm dbc Cong ty xem xét quyet dinh ky ket cdc hop dong, giao dich co
eid tri moi hop ddng, giao dich duéi 01 (mit) ty dong véi 03 cong ty con, cong ty thanh
vién va don vi trre thudc cia Tong Cong ty cap nwdc Sai Gon TNHH MTV trong nidm
2025,

- Ky kétvai Cong ty TNHH throng mai N.T.P cée hop dng mua viL o,

- Ky két véi Téng Céng ty Cép nude Sai Gon TNHH MTV hgp dong thué va hop
déng cho thué tai san hoat djng nam 2024, o

- Ky két véi Tong Céng ty Céip nuée Sai Gon TNHH MTV cdc hgp dong ve boi
duriing thi tay nghé cho ngudi lao ddng, hop dfng dio tao, thoa thuin hep téc truyén
thong.

4) Hoat déng cita thanh vién Hpi dong quin trj djc lip ‘ .
Tai cic Pai hii dbng co dong thudmg nién c6 ndi dung biu Hi dong quan tri,
Céng ty da dua vao chueng trinh Pai hoi vé viée dé o, g o thanh vién Hi dong quan
trj dijc 13p, tiéu chudn va dicu kign |3 thanh vién de lip duge quy dinh cu thé trong tai
liéu dai hai. Tuy nhién, Cng ty khing nhén duge ho sa dé e, ing cir cla co dong cho vi
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tri thanh vién Hai ddng quan tri dic lip. Vi viiy hién tai co céu thanh vién Hoi dong quan
tri Cong ty khong cé thanh vién Hji dong quan trj déc 1dp theo quy dinh tai khoan 4, Piéu
276 Nehi dinh 155/2020/ND-CP cia Chinh phu.

C/-KE HOACH HOAT DONG CUA HQI DONG QUAN TRI NAM 2026

Trén co s& ke hoach sin xuat kinh doanh nim 2026 va dinh hudng phat trién Céong
ty nhirng nam tiép theo, Hii ddng quén tr dé ra ke hoach hoat dong nim 2026 nhu sa

1. Chi dao trién khai nghi quyét Pai hoi dong cb dong thuimg nién nim 2026. Ting
curdmg cong tac qudn tri, gidm sit thudimg xuyén viée thye hién cdc chi tiéu vé san lugng,
doanh thu, gid ban binh quan, ty 1& thit thodt mréc ... nhim dam bao hon thinh ké hoach
loi nhudn va cé tire da duge Dai hdi dong co dong thing qua.

2. Hb ug va phdi hop cing Giam dée Cong ty Kip thoi thio gd nhimng kho khin,
virgmg mic 38 xir [y vi quyét dinh nhimg van dé lién quan dén hoat ding san xuit kinh
doanh ciia Céng ty dat hidu qué cao nhdt,

3. Tang cwdmg quan hé vii cé dong nhim cung cip thong tin tai ¢ déng mdt cich
nhanh chéng, kip théd va minh bach.

4. Chi dao Ban Giam dhe Céng tv xdy dung cdc gidi phap thue hign nhiém v trong
tim trong niam 2026, cy thé:

/ Duy tri ty 1& 100% hé dén trén dja ban qudn Iy dam bio cung cip nude sach an
toan, lién tuc, én dinh.

¥ Duy tri va L_ié]:: tuc kéo giam ty 1€ thét thodt nude theo 1 trinh 43 dé ra.

¥ Tiép tpc ddy manh tmg dyng cng nghé thong tin, chuyén déi so... gop phén
thyre hién céi tién thil tuc hanh chinh, ning cao chat lweng phyc vit khach hang.

/ Vin hanh hoat déng cia Cong ty theo hé théng Quan 1y chdt legng ISO
o001:2015.

7 Trién khai thue hanh vin héa doanh nghiép, nang cao tinh thin trich nhigm va
ain két ngi by Cong ty, Van héa doanh nghigp s& la nén tang thiic dy su phat trién bén
vimg, mang lai gid trj liu dii cho ¢ Cong ty vi khach hing,

¥ Xay dung Cong ty phét trién n dinh, bén vimg va hoi nhip. Xdy dung hinh dnh
cong s& chuyén nghigp tir cung cdp dich vu dén quan 1y, vin hinh mang lwdi cdp murdc;
ndng cao uy tin va thuong hiéu Cong ty.

/ Gitt virng hiéu qua hoat ddng sin xuit kinh doanh, gia ting loi nhugn, dam bio
thyc hién diy di nghfa vy tai chinh véi nhi nwrdc; bao thn va phat trién nguén vin gop
ciia cdc cb dong, dn dinh va ting din cd tirc; dam bdo thu nhap va g budre ning cao di
séng vit chét, tinh thin cho nguii lao ding.

Trén trgng./.
TM.HOI PONG QUAN TR]
. . CHU TICHLS
MNerd mhifin: _.‘:.'.'-'"" PN
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SAIGON WA'TER CORPORATION SOCIALIST REPUBLIC OF VIETNAM
CHO LON WATER SUPPLY Independence — Freedom — Happiness
JOINT STOCK COMPANY
No.o 410 /BC-CNCL Ho Chi Mink City, dayol month £} year 2026

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS
IN 2025

To: The General Meeting of Sharcholders of Cho Lon Water Supply
Joint Stock Company

The Board of Directors of Cho Lon Water Supply Joint Stock Company respectfully
submits to the General Meeting of Shareholders the report on the activities for the year 2025
and the operational directions for the year 2026 of the Board of Directors as follows:

ABOARD OF DIRECTORS PERSONNEL
From April 28, 2025, to the date of this repor, the Board of Directors of the

Company comprises the following members:

1. Mr. Le Huu Quang Chairman of the Board of Directors
2. Mr. Huynh Tuan Anh Member of the Board of Directors cum
Director

3. Mr. Dang Duc Hien Member of the Board of Directors

4. Ms. Nguyen Thi Thuy Linh Member of the Board of Directors

5. Mr, Le Huy Hung Member of the Board of Directors

. Mr. Nguyen Thanh Phong Member of the Board of Directors

7. Mr, Ho Le Minh Member of the Board of Directors

The number of shares owned and represented by the members of the Board of
Directors of Cho Lon Water Supply Joint Stock Company as of the date of this report:

Direct Shares / Representative
M. Full Name ﬂﬂ'nerssm ; =] Note
: ercentage o
Quanity | oy orter Cipitn] -
1| Le Huu Quang 1,657,600 12.75%
2 | Dang Duc Hien 1,662,600 12.79%
3 | Nguyen Thi Thuy Linh 1,657,600 1275% _
Executive Member
4 | Huynh Tuan Anh 1,657,600 12.75% | ofthe Board of
Directors
5 | Le Huy Hung 1,820,000 14.00%
# | Ho Le Minh 973,570 T4
7 | Nguyen Thanh Phong _
Total 9,428,970 72.53%

B-ACTIVITY REPORT FOR THE YEAR 2025

I/-Assessment by the Board of Directors

1) Assessment by the Board of Directors on the Compa ny's activities
1




In 2025, with decisive and timely direction from the Board of Directors, along with
the determination, effort, and responsibility of the members of the Executive Board, and
especially the efforts and siriving of the collective workforce, the Company achieved the
profit targets set by the General Meeting of Shareholders.

All revenues and expenses were transparent, clear, legal, and executed in compliance
with current regulations. Additionally, employee welfare policies was always implemented
by the Executive Board in accordance with the law.

7) Assessment by the Board of Directors on the activities of the Executive Board

In 2025, the Executive Board successfully fulfilled the assigned tasks.

. The Executive Board of the Company consistently adhered to the business
production targets assigned by the General Meeting of Shareholders to manage and closely
monitor the implementation results; evaluations and analyses were conducted periodically
on a monthly basis through briefing meetings.

. The Executive Board specifically assigned and delegated tasks among its members,
The members of the Executive Board were proactive in directing and managing daily
business operations, actively applying information technology across the Company’s
operalions,

. Inaddition to considering and deciding on matters within its authority, the Executive
Board alse proposed to the Board of Directors issues related to organizational structure,
policies on the use of loan capital in basic construction, solutions for reducing water loss
and revenue loss, promoting the application of information technology in activities, and the
development orientation of the Company for the current and upcoming years.

In general, in 2025, with proactive and bold implementation of comprehensive
solutions across all business activities of the Company, along with a high spirit of unity and
consensus, experience, flexible and thorough management, and dedication, the Executive
Board successfully fulfilled the tasks assigned by the Board of Directors. They rigorously
and fully adhered to their rights and responsibilities, directing departments and specialized
teams to leverage internal resources and overcome difficulties. The business results reflect
the Company’s efforts amid the industry’s common challenges, ensuring the achievement
of profit and dividend targets.

No. Criteria Unit Plan Actual C““}‘t‘;‘;“““
1 | Water Consumption Volume | 1,000 m’ 108,000 108 632 100.59%%
FotkRevenue I%‘E“ 1,330,974 1288567 | 96.81%
"3 [Total Accounting Profit | million 69,058 321 | 103.28% |
- Before Tax WIND .
4 | Profit After Corporate Income | millien 55,357 56,835 102.67%
Tax VND il
5 | Dividend %, 16% 20%

1/-Corporate Governance
1) Activities of the Board of Directors

Regarding general activities:
In 2025, the Board of Directors successfully convened the 2025 Annual (General

Meeting of Shareholders with a very high level of sharcholder agreement, as 5 out of 7
voting items were approved with over 092 and 2 out of 7 voling items were approved with
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aver 97%. The Board of Directors organized 5 official meetings on matters including the
organization of the General Meeting of Shareholders, business plans, dividend payments
according to the General Meeting of Shareholders’ Resolution, selection of the audit firm
for financial statements, approval of the salary fund, signing contracts with N.T.P Trading
Company Limited, signing contracts with Saigon Water Supply Corporation One Member
Limited Liability Company, and internal audil activities. Additionally, to address urgent
issues related to business operations, corporate governance, and management, the Board of
Directors sought written voting opinions from its members (6 times). Besides regular
meetings, Board members also frequently exchanged information on matters related to the
Company's eperations via email and telephone.

The Board of Directors always ensures consensus in decision-making. For issues
where opinions differ, they are considered, clarified, and adjusted to reach agreement, and
in all Board meetings, the Head of the Supervisory Board and members of the Supervisory
Board are present,

The Board of Directors appointed the audit firm as authorized by the General
Meeting of Shareholders, ensuring that the annual and semi-annual audits are conducted
fully and in compliance with regulations.

The Company's Board of Directors has promptly and fully provided the resolutions
and decisions of the Board of Directors to the Supervisory Board. The Exccutive Board has
facilitated the Supervisory Board in collecting information and documents related to the
Company's business operations upon request.

Regarding personnel organization:

- The Board of Directors consistently monitors, evaluates, and makes timely and
appropriate personnel decisions within its authority; all officers appointed by the Board of
Directors have fulfilled their assigned tasks.

- The Board of Directors deeply recognizes the imporiance of the Company's
workforce, thereby consistently providing timely directives, along with the Executive
Roard, to consolidate the Company's management structure and utilize human resources,
arranging and deploying labor recognizes the importance appropriately; finding various
solutions to increase labor productivity to raise income, ensuring stable income for
employees and fostering long-term commitment to the Company.

- 'The Board of Directors, in collaboration with the Executive Board, has fulfilled the
estahlishment of corporate culture, including the message from the Board of Directors and
the Executive Management, Mission — Vision, Business Philosophy, Core Values
(Responsibility, Dedication, Professionalism, Solidarity, Innovation), and cultural
commitment. This serves as the foundation for communication and cultural practice
throughout the Company in the u peoming period.

Regarding the supervision of the Director and other management persontel:

- In directing the Company's activities, the Board of Directors consistently maintains
oversight of the Director through reports and inquiries at meetings. This supervision ensures
the Director's activities are continuous and consistent in directing business operations,
adhering to the Company Charter without hindering the creativity and initiative of the head
of the executive apparatus. For other management personnel, the Board of Directors
evaluates and provides timely guidance based on assigned functions, the organization of
implementation, and work results.

- Supervision of the implementation of the Resolutions of the 2025 Annual General
Meeting of Shareholders. The Chairperson of the Board of Directors attends all briefing
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meetings of the Director with the heads and deputies of departments and teams (on a
monthly basis), thereby closely monitoring the direction and management of the Executive
Board's daily business operations.

- Supervision of the implementation of periodic and extraordinary reporting and
information disclosure to the State Securities Commission, Ho Chi Minh City Stock
Fxchange, and the Vietnam Securities Depository and Clearing Corporation.

- Supervision of the procedures and payment of dividends for 2024 (in two
installments) in accordance with the Resolution of the 2025 Annual General Meeting of
Sharcholders on the distribution of 2024 profits.

- The Director, also a member of the Board of Directors, ensures that information and
reports are regularly and fully provided to other non-ex ecutive members, facilitating timely
direction and supervision by the Board of Directors over the Executive Board.

The supervision of the organization and exccution of tasks by the Director and other
management personnel in the Company has not detected any violations of the Company
Charter, laws, or general regulations and policies.

) Salaries, Bonuses, and Remuneration for the Board of Directors and Company
Management

- The remunetation for non-executive members of the Board of Directors is
determined by the General Meeting of Shareholders, with the 2023 remuneration for each
non-executive member set at VND 84 million (VND 7 million per person per month).

The salaries of the Chairperson of the Board of Directors, Head of the Supervisory
Board, and Executive Management are in accordance with regulations. The Board of
Directors approves the planned salary fund for the Chairperson of the Board of Directors,
Head of the Supervisory Board, and Executive Managemenl for the year, with monthly
salary payments made according to the Company's general salary payment regulations. At
the end of the year, based on business performance, the Company establishes the actual
salary fund in accordance with legal regulations.

- Bonuses for Company Management (Board of Directors, Supervisory Board,
Executive Management, and Chicf Accountant) are implemented in accordance with
current legal regulations and decided by the General Meeting of Shareholders, based on the
Company's business performance.

3) Resolutions / Decisions of the Board of Directors

In 2025 (from January 1, 2025, to December 31, 2023), the Board of Directors
approved 11 resolutions and issued 2 decisions with the following contents:

Finalization of the Shareholder List for the 2025 Annual General Meeting of

Sharcholders.
. Approval of the time and Agenda for the 2025 Annual General Meeting of

Shareholders.

- Approval of the 2025 Business and Investment Plan.

- Approval of the 2024 dividend payment.

- Election of the Chairman of the Board of Directors.

. Selection of the Audit Firm for the 2025 Financial Statements Amendments and
supplements to the Internal Audit Regulations.Unit Price for Bulk Water Supply Contracts
via Main Meter for 2023.

- Approval of the Actual Salary Fund for 2024 and the Planned Salary Fund for 20253
for Company Managers and Employees.




. Authorization for the Company Director to consider and decide on signing contracts
and transactions with a value of less than VND | billion per contract or transaction with
three subsidiaries, affiliated companies, and units under Saigon Water Corporation in 2025.

. Signing of contracts for the purchase of materials with N.T.P Trading Co., Ltd.

- Signing of leasing and lease contracls for operational assets with Saigon Water
Corporation for 2024,

- Signing contracts with Saigon Water Corporation regarding skill training for
employees, training contracts, and media cooperation agreements.

4) Activities of Independent Members of the Board of Directors.

At the Annual General Meetings of Shareholders with the agenda of electing the
Board of Directors, the Company included in the Meeting Apgenda the nomination and self-
nomination of independent members of the Board of Directors, with specific standards and
conditions for independent members outlined in the meeting documents, However, the
Company did not receive any nominations or self-nomination from shareholders for the
position of independent member of the Board of Directors. Therefore, currently, the
structure of the Company's Board of Directors does not include any independent members
as stipulated in Clause 4, Article 276 of Decree 155/2020/ND-CP of the Government.

PLAN OF ACTIVITIES FOR THE BOARD OF DIRECT ORS IN 2026

Rased on the 2026 business plan and the Company's development orientation for the
following years, the Board of Directors proposes the 2026 activity plan as follows:

1. Direct the implementation of the resolutions of the 2026 Annual General Meeting of
ghareholders. Strengthen management and regularly monitor the achievement of targets
regarding production volume, revenue, average selling price, water loss rate, etc., 10 ensure
the completion of profit and dividend plans approved by the General Meeting of
Shareholders.

2. Support and coordinate with the Company Director to promptly resolve difficulties
and obstacles to effectively address and decide on issues related to the Company’s business
operations.

3. Enhance relations with shareholders to provide information to sharcholders quickly,
timely, and transparently.

4 Direct the Executive Board to develop solutions for key tasks in 2026, specifically:

/ Maintain a 100% rate of households in the man aged area ensuring safe,
continuous, and stable water supply.

/ Maintain and continue to reduce the water loss rate according to the established
roadmap.

/ Continue to enhance the application of information technology and digital
transformation, coniributing to the improvement of administrative procedures and the
guality of customer service. Operate the Company's activities in accordance with the 150
o001:2015 Quality Management System.

+ Implement corporate culture practices, enhancing the sense of responsibility and
internal cohesion within the Company, Corporate culture will serve as a foundation for
sustainable development, bringing long-term value to both the Company and its customers.

v Develop the Company to achieve stable, sustainable growth and integration. Build
a professional corporale image from service provision to the management and operation of
the water supply network; enhance the Com pany's reputation and brand.
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¢ Maintain the effectivencss of business operations, increase profits, ensure full
compliance with financial obligations to the state; preserve and develop the contributed
capital of sharcholders, stabilize and gradually increase dividends; ensure mcome and
progressively improve the employees® living standards.

Respectfully.
0.B. OF THE BOARD OF DIRECTORS
- :ﬁj&&!ﬂ]’tﬁ[ﬁﬂb’f
Recipients e
-As above; b cana Ty T
-File ¥T, Office of the Board of f2 od pHanl i
Directors. || cir nuog,]




el STIREING CONG TY CAP NUGC SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM

./gghgﬂn@ NWHIEM HUU HAN MOT THANH VIEN Pric Bip - T do - Hanh phic
;. ci FURNG TV \CO PHAN CAP NUGC CHO LON
. ' cm= erm: .

- 051/BC-BKS - CNCL TP HCM, ngay 27 thdng (13 nam 2026

BAO CAQ
HOAT DONG BAN KIEM SOAT NAM 2025
VA KE HOACH HOAT PONG NAM 2026

Kinh gii: DAL HOI DPONG CO BONG CONG TY CO PHAN CAP NUOC CHQ LON
Cin Cur:
- Ludt Doanh nghiép s0 392020/QH 14 ngay 17/06/2020;
- Bigu &, Quy ché quan tri noi bo vé té chite va hoat ding Cong ty Co Phin
Cap Nude Chy Lin

- Quy ché hoat ddng cia Ban kiém sodt Cong ty ¢o phin Cap nurde Cher Lom;

_ Nghi quvét sé 04/NQ-BHDCE ngay 28/04/2025 cia Pai hoi déng C5 dong
thurdmg nién nam 2025:

- Bao cao tai chinh ndm 2023 d3 dwoe Cong ty TNHH kiém todn va tu viin
UHY thuc hién kiém todn v phat hanh 30/2026/UHYHCM-BCKTDL ngay
20/03/2026;

Ban Kiém Soat (BKS) kinh trinh Dai héi ding ¢d dong (DHDCD) tinh hinh
hoat dong cia BKS, két qua hoat dong kinh doanh cua Cong Ty Co phan L’-:'i]:- MNAFOC
Chi Lém nfm 2025 va ké hoach hoat dong nim 2026 nhw sau:

L Tinh hinh hoat dgng cua Ban Ki¢m soat nim 2026

. Thanh vién Ban kiém sodit

H- an Kiém sodt Cong v ¢ |‘.|Emr'| Ca :!]‘.n murde Che Lon ﬂnm (3 thanh vién duoc biu
trong nhigm kv 2022 2027 i Dai hii déng Cd Péng ngay 27/04/2022, trong do co
il thanh vién chuyén trich:

1. Ong Hoang Thanh Rinh

2, Ba Nguyén Thi Nhur Hoa

3, Ong Nguvén Nage Luong Thanh vién BKS

4. BaLé Thi Kim Xuyén Thanh vien BKS
Ba Truong Thi Thanh Nhung - Thanh vién BKS

Trong niim 2025 Ban kiém sodt ¢o thay doi mt nhin sw. va Ba Nguyén Thi
Nhu Hoa duoc biu thay the Ba Nguvén Thi Bao Chiu tai Dai hai dong C6 Dong nam
2023 ngay 28/04,/2025.

2. Hoat diing cua Ban Kiém soat

Trén co so guy dinh v & quven, nghn Vi vi trach nhiém cua Ban Kiém sodl duge
quy dinh t Luat Doanh nghiép. Bidu 1¢ Cong tv C6 Phan Cap Nudge Che Lin, BKS
thay mat Bai hi {iq‘.ung cir dong thure hién vide gidm sal cac hoeat dong cua cong Ty, tap
trung v& hoat dong kinh doanh. quan tri va diéu hanh cia cong ty va chu yéu vin
nhimg ndi dung sau :

- Gidm sat ¢ong tic diéu hanh, quan 1y cia Hai déng quan tri (HET ) Ban Piéu
hanh (BEH) va ¢an bd quin |y khac trong viée thue hién Nghr quyél 4/NQ-DHDCD
ngay 2842025 cus BHDCE gao.

Truong Ban kidm sodt
Thanh vién BRS

TN
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- Kiém tra va tham dinh cic bao cido 1@ chinh quy. bian nién vi bdo cdo tai chinh
nam cua Cong ty, va phai hop vai HDOQT giam sat cdng tac quan 1y coa Ban Gidm doc
Cong tv.

- Bé xuat vii DHDCD va HPOT chen don vi kiém toan doc lip kiém toan, sodt
x¢t cac Baocao tin chinh ndm 2023 theo nghi quyet 04/NQ-DHBCD ngay 28/04/2023
cua PHDCD nim 2025,

- Trao di vai kiém oan vien dac Fip nhimg viin dé chua 1o duge ghi nhin rén
béo ¢do tii chinh ban nién va cudi nam dé cing thong nhat dé dua ra két ludn hop 1¥.
trung thire, phit hop vii quy dinh coa chudn mue ké todn hién hanh.

- Pai dign I'ﬁK"-. tham gia cic LLll.,'I‘L hop giao ban voi Ban gidm dbe vi cac phing
ban dgi dinh kv moi thang mdt lan, nam hat viée trién khai thire hién ké hoach san
xuat kinh doanh. ké hoach 14i chinh dé kip théi din dide vieo thare hign nhigm vy theo
ke hoach,

- Thea dai tinh hinh thyre hién cic chi 1éu san xuit kinh doanh, chi tiéu tai chinh
qua cac bao dinh Ky cia cong ty. tham gia cac cude hop HDOQT diy da, qua do BKS
co nhin xét. phin tich va kien nghi két qua thue hién cia cong ty vii Ban Giam dic,
HBOT.

- Thue hién cée cong vide khic theo thim quyvén cia BKS duge quy dinh theo
phap lugt heen hanh,

3. Cic cude hop cia Ban Kiém soit

Trong nam 2023, BKS da to chire cac cuge hop dinh ki dé thong nhat thng qua
cac chuong trinh, ot dung lam viée va hoat ddng sau:

= Bao cao tong két hoat dong coa Ban kiém soat ndm 2025 va phuong huang
g vig nain 2026 trinh DHPCD thudng meén,

- Xem xét va dé xuat chon Cong tv kiém toan doc lap. sodt xét Bao cao tai chinh
Cong ty nim 20235,

- Tham dinh lar cac kit ludn cua kidm todn vién theo Bao cdo i chinh guy. ban
nién vi nam duge Kigm an boi Cong ty TNHH Kigm wan va Tu vin ULTY,

- Phin tich. danh gid két qua thue hién cae chi tidgu tai chinh. kinh doanh vi cic
hoat démg quan v khae cia Cong ty theo Nghi quvét cia DPHBCD va HROQT cing tv.

- Xem xEt vige xdy dung ké hoach tair chinh ndm 2026,

- Trong qua trinh thue hién r||'|u,_|'r| v, BKS thutmg xuyvén lién [ac van nhau qua

mail. dién thoai hode trao déi true iép vé cac ndi dung lién quan dén hoat déng kinh
doanh, 1ai chinh cua céng tv dé kip thai cé v kién.

4, Chi phi hoat ding cua Ban Kiém soat

-Thit lao ndm 2023 coa (4 thinh vién BKS khing chuyen trach thye hién theo
MNghi quyvet s0 B4/NQ-DHDCB-CNCL ngay 28/04/2025 cua Pai hdi déng b dong.

- Tién thit lao cua thanh vién BKS khong chuyen trach Cong ty thuc hién
4,000,000 dong/ngudithing.véi tong ticn tho lao di hach todn trong ndm |4
192,000,000 dong.

: “Tién lromg cua Triome BKS chuvén trach diee xdv dung va chi tra theo quy
che tra luong cua cong ty. va phit hgp vai Nghi dinh 442025/ NB-CP ngay 28/02/2023
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vi Théng wr 003/ 2025 TT-BNY nzay 28042025 vé quan Iv lao déng. tién lrong, thi
lao. tén thiromg trong doanh nghiép nha murde.

- Cong tv di chi va hach toin tién luang, thi lao cia Ban kiém sodt nam 2025
theo gquy dinh v duee thé hién trén bio cio tai chinh sau kiém toan.

5. Déanh gig ket qua hoat ding cia Ban Kiém soit

- Trén o sor Pidu 18, oy ché hoat diong il Ban kiém soat, cac thanh vién BKS
ludn chu ding trong nhiém vy duge phin cong, tham gia day dua cac cude hop HDOT,
BES v ludn kip théd o nhitng gop ¥ voi HDOT, Ban Giam die ve cong tac quan 1y,
thure hién cac chi ticu SXKID, tai chinh nhim dam bao hoin thanh ké hoach, nhigm vy
duge giao, dap ing viée phat trién cua Cong ty. Voi két qua hoat dong d3 thue hién
trong nam 2025, BKS tr danh gia nhur sau:

- BKS tf chire hop va thio luiin danh gia két qua hoat dong Kinh coa eong tv dinh
ky hang quy phi hop vai digu 1€ cong tv va quy ché hoat dong cua BRS.
- Cac thanh vién BKS ning dong va luon phat huy vai tro, chire ndng nhiém vy

frone vide eidm sét hoat déng cioa Hoi dong quan tri. Ban Gidm déc trong cdng tac
diéu hanh ]u:u_n dong kinh doanh, tai chinh cua Cong ty.

- BKS thire hién nhiém vy cua minh trong viée xem xét [-ufl qua kinh doanh. ta
chinh cua Cong 1y mdt cach trung thue, hop ¥ vi lgi ich cia ¢o dong va ludn g ¥
kién cua BKS dén HDOT dé cong phm hop trong cong tic quan tri, quan Iy cong ty.

- Trong gua trinh thire hign nhigm vy, BKS thuéng xuvén trao doi. vi chia s¢ v
Ban giam n.Im_ ve cic vin dé co lién Guan dén gquy dinh, nghi¢p vy phu hgp vai chudn
mure ké todn, thué nham dam bao viée tudn thi quy dinh cia nha nude va phap ludt.

- Ban Kiém sodt hoat dong theo ding r.[u].'ﬁn vil triach nhié¢m duge quy dinh trong
Ludt Doanh nghiép. Biéu 1&, Quy ché quan tr] cdng tv. Quy ché hoat dong cua BKS.
vt cac quyv dinh cua phap luat hién hanh.

I KET QUA GIAM SAT HOAT BONG KINH DOANH

L. Két qua gisim sat tinh hinh tuin tha quy dinh phap ludt

- Cong 1y hogt déng Kinh doanb theo hinh thire cong tv civ phiin tir thang (1 nam
2007 v von [JH,I.] & la 130.000.000.000 ddng theo giay Llltmg nhin ding ky doanh
nghiép vl mi so thud 0304797806 ngay 26/04/2023 (thay doi lin 4),

- Vite cong bi thing tin ciia Cong tv ludn tudn thu diy du cac ghé do bao cho
dinh kv cho UBCK Nha mroe. S Giao dich Chimg Khoan tai Tp.H6é Chi Minh va
Trung Tam luu ky chimg khodn ddng thai han thee quy dinh.

Frong ndm gus. BKS khong nhjn duge L]m_u nai cua co dong hode nhom co
dimg ndo bing van ban, l'mnﬂ hinh thire khic vé hoat dong san wuiit kinh doanh cua
Cong ty.

2. Tinh hinh thue hidgn Nghi Quyét cia Bai hji dong ¢d déng

Viée trién khai thure hign Mahi quyvét sb 04/NQ-DHDCUD-CNCL ngay 28/4/2025
cua Brai hid donge b déng, Cong 1y di thue hién nhur saw:

2.1/ Banh gia cac chi tien kinh doanh trong ndm 2025
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Do vi tinh : trigu dong

[
| K¢ hoach |
| 2025 i Fiia
| v g v I
| e Thyehign O "" | Thyehign | "
, Chi titu 3124 nghj agzs | TH2025/ | TH2025/
| quyet KH2024 | TH2024
NN -

| PHCD) |

I. Téng doanh thu 1312919 | 1330074 | 1288158 | 96.78% | 9OR11%
| 2. Tang lgi nhudn trude thué 67.621 6o D3R T332 [ 103,28% | 10547%

L T-::}ng lei mhudin sau thud 53.940 55.337 36835 [ 102.67% | 105.37%
| 4. Cé tire (%) 20 6 20 | Tang 4

Kt qua thire hign duge nhw sau

o | 100N,

+ Tong doanh thu ndm 2025 thuc hién duoc 1.288,16 tv dong dat 96,78% ké
hoach, giam 1,89% so vai cing Ky ndm tnrde.

 + Tang lgi nhudn trude thué nam 2023 thue hién duge 71,32 v ddng dat 103.28%
k¢ hoach, tang 5.47% s0 vdd clng Ky ndm trude,

i T[;mg i nhuan sau thué niam 2025 thue hén duoe 56.84 1y dlf‘rng dat 102.67%
ké hoach, ting 3.37% so vai cung ky ndim trudc.

Tuy tong doanh thu ndim 2025 cdng tv chi thyre higén duge 96,78% ké hoach vi
eiam 1.89% so vai cong kv nam trude, nhumg Téng loi nhudn sau thué cong ty vin

thure hién duroe I[]” 070

ké hoach v ting 3,37% so vii cing k¥, nhiv vao viée cong

tv dii kiém sodt 1oL chi phi, gid von ban himg thong qua viéce thue hien tht cdng tac
aiam that thoat nwrde, phin b cdc khoan chi phi phit hap vai quy dinh.

+ HDOT dy kién trinh BHPCP chi cd tire nam 2025 14 20% tang 4% so voi ke

hoach.

Niue vy, veri kée qua di thue hién duoe ndm 2025 Ban kiém sodt denlt gid cong
tv e tinee hié " hodn thamh va vieot ké hoach chi teu tang lod nhugn sau thué va oo hic
theo nghi quvét 04/NQ-DHDCD ngay 28/4/2023 cua Dai hii ¢6 dong,

2.2. Tinh hinh thwe hién trich lip quy. phin phoi loi nhudn, chia ¢ tie ndim

2025 :

- Cong 1ty thyae hign chi tra ¢ tire:

26.000.000.000 déng (tong cong 2 lan 14 20% rén von dicu 1€).
- Qud diu tr phat trién: 7.000.000.000 dong
- TRT.183.894 ding

- Quv thudng nguid quan 1y cdng ty

3047 883121 -Lium-_

- Qu¥ khen thuong va phue lgn :

400

lin | [If:» al, bin 2 (4%} vin lUI‘IE tién
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2.3 Thye hicn thi lao HDOT, BKS Khidng chuyén trich va the ky HBOQT

Cong Ly thuc h?it:fnlchi tra thu lao cho thanh vién HBOQT va BKS khong chuvén
triich theo Nghj quyét s6 MMNO-DHBCD-CNCL ngiy 28/04/2025 vii tdng chi phi la
696 trigu dong, va tha lao cho thanh vién quan trf. kiém tha ky HBOT la 60 trigu dong
da duge chi tra theo quy dinh.

2.4 Thue hién cic hgp déng giao dich véi bén ¢ lign quan va Ting Cing ty

Cap Nude 5ai Gon —I'NHH MTV

Cong ty thue hién phu hop v tham guvén do Pai hoi dong ¢b dong giao theo

Nehi quyet s6 04/NQ-DHDPCD-CNCL ngay 2804/2023 cia Dai hdi dong <o dong,
dicu lé cong tv, luat doanh nghiép va cac quy dinh phap ludt co lién quan.

2.5, Thye hicn chon Cong ty kiém todn dic lap Bio cao tai chinh nam 2025

Vide chon eong Ly Kicm todn die p cho Bio cio cio Lai chinh nam 20235, ngay
| TR 2025 Hgn dong quan trf dd xem xét danh siach cac don vi kiém todn theo dé xudt
cua BKS va ban hanh Nghi quyét s6 33/NQ-HDOQT thong nhit chen Cong ty TNHH
Kiém todn vi Tu vin UHY thue hign kiém todn v sodt € bio cdo tdi chinh cong ty
niim 2025 theo ding tinh thin ecua Nghi quvét so (MNQ-DHBCB-CNCL ngay
28042025 cia DPHDCD.

2.6.Tinh hinh thye hién cic chi tidu san xuiit Kinh doanh nim 2025

Phew 0 licu i baw cio 205/BC-CNCL ngay 14/01/2026 cua cong ty vé két qua

thue hién nhiém vy san xuit kinh doanh nam 2025 vi phuong huomg nhiém vu trong
tim nam 2026, Ban kiém sodt ¢ nhin xét vé két qua di thue hién nhir sau

+ San lwgng nude téu thy nam 2025 thye higén duge 106,063 tricu m3 dat 95.9%
ké hoach, gidm 2.36% so vai cing kv niim trudc.

i ban banh gquan ndm 2025 thuae hien duge 11751 dong/m3. giam 74 dong/m3
sovirl ke hoach, giam 47 dfn':u."m] s00vi cing Ky ndom trude,

Tv 1¢ thit thodt nwde nam 2025 thge hién duge 12.11% giam 0.09% so voi ké
hoach, ting (,32% so vai cling Ky nidm trudce.

Ngodi cic chi tiéu chinh wén, cong tv da thyre hién tot moit 50 cice cong tie khac

Gan man 2,609 ddng hd nude cho khach hang. dat 144.94% ké hoach
[hav dinh kv 51993 dong ho mrde, dat 100,56% ke hoach

Vil kér qua cong v dd thire hign dwoe rong ndm 2025 Ban kiém sodt nhdr thdy

Cong tv da thiee hién hoan thanh va viept ké hoach héu hét cde chi tién san xucl
kinh doanh, riéng chi tiéu san liome mede tiéu thy, gid ban binh gudn chua dat ké
hogch v gicm so vai clme kv, cho !.I'rril'. nhur cdu st dung mede cua kideh hang co xu
Flrcm; sut pidm, Newvén mhdn do danh hwong cta kink 06 con nhidw bhd khdn, stre mua
afnt, coc dor v ki -.ﬁ doaith co xu lweane tha hep san xudt, hinh thire bdn J'mm:
chuvén dich 1 friee tiép sang bhdn hang online, i nEIal dan co xu mrang su c’-"irrJg -"H:
kicm, troi g kéo dai, va vide thay dai chinh quyvén 2 ¢ ap dd wic déng true tiép dén
tink hinh san xudi kinh doanh cia cong t,

Nhin chung, voi kit gua thee hign nam 20235 Ban kiém soat danh gia hoat dong
kinh doani cra cdng v oo bi ank huromg nlamg van dn dink

3. Két qua thim dinh Bio cio tii chinh nim 2025
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Bio cio tai chinh nam 2025 két thae ngiy 31/12/ 2025 cua Cong ty cd phan cip
nurdre Cher Lim di dugre Cong ty TNHH kiém todn va tu vin UHY thue hign kigm todn
vit phat himh béo cdo 56 30/2026//HYHCM-BCK TBL ngay 20/03/2026 bao gim:

- Bang Can doi ké todin tai thoi diém 31/12:2025

+ Bao cao ket qua Kinh doanh cho nam tai chinh 2025
+ Bao cao luu chuyeén tén té cho nim thi chinh 2023

¢ Thuyét minh bao cio tdi chinh ndm 2025

Fheo v kien cua kiém sodt vién Cong ty TNHH kiém todn va tr vin UHY nhu
=l

“Bao cao tai chinh da phan anh trung thye va hop [¥, wen cac khia canh trong

veu tinh hinh tai chinh cia Cong ty ¢6 phan cip nude Cho Lan tai ngay 31712/2025,
ciing nhr két qua hoat ding kinh deanh va tinh hinh luu chuyén tién té cho ndm tai
chinh két thie cimg ngay. phit hop véi chudn mue ké toan. ché dé ké toan doanh
nghiép Viét Nam, va cdac guy dinh phap v ¢o lién quan dén viée lip va trinh hay Bao
cao tan chinh™.

K¢t qui 141 chinh ndm 20235 duge 16m LAl vii mol <6 chi tiéu chinh co bin sau ;

MOT SO CHI TIEU CO BAN TREN BANG CAN POI KE TOAN
Blom i tinh - ding

Chi titu 31/12720258 01/01/2025
I/ Ta;,i san ngin han = 239.718.976.926 | zf_.:*..:-m.z-sz.:ss:s 5
| IL T san dai han 295,675, 298,008 | :.m.au.us,wz_
A/ Thng tai san 535.394.274.934 570,234,997 545 |
11/ Ny phai tra 270.411.323.647 314.574.316.468
_Ernt_l_;:- g r;gfm han 194.439,115,187 | 234.2635.049,642
v/ ﬁu chu so hiru 264.982.951,287 | 255.660.681.077
______ — 1
B/ Téng ngudn von 535.304,274.934 | 271).234.997.545 |

BANG KET QUA KINH DOANH NAM 2025

B vi tind 1y .'.'."fi'l"-’

; 1! | Ty | THig |
Chi tié Thye hién | K& hogeh | Thye hien I
b 124 2023 2025 TH2025/ | TH2025/
KH2025 | TH2025
l. Tang doanh thu 1.312.919 | 1.330.974 | 288, 158 B, .'H.-u {  DE. 1% |
an




. |
2. T'ong chi phi 1.245.298 | 1.261.916 | 1216837 9643% | 97.71%

[

|

! 2, Tong loi nhudn truede thue 67.621 69.058 | T1320 0 103.28% | 105.47%

_ 3. Téang 101 nhuan sau thué 53,9349 35357 56,835 | 102.67% | 10537%
4, CO e (o) 20 I 200 125000 | [00.00%%

CHI TIEU TAI CHINH CO BAN

| St Clhi titu | BYT | K¥ niy l::;r
. | Chi sé vé kha mdng tranl fodn | i)
Kha nang thanh toan hién hanh (Tang TSNor phai tra) Lin 1.98 | 1.4l
Kha ndng thanh mén_d:;h-tm 1;5]"-:2 H/ NNH) Lin 123% | 1)2
i 2 Chishvie kil ndog siny Wi (Vs) | I
i Ty sudt loi nhudn saw thué / Tang tai san binh quan (ROA) % | 1028 | 9.35
i- Ty sudt loi nhudn sau thué! Vén chi sa hitu binh guan {ROE) Yo | 2H.61 | 27,83

30 Bianh gia chung vé kit qua kinh doanh :
~ Sau khi xem xét bdo cao tii chinh ndm 20235 cia cong ty, Ban kiém sodt nhan
thiy :
+ Tong doanh thu ndm 2025 thue hién duge 1.288.16 tv dong dat 96,78% ké
hoach, piam 1,849% so v cing Ky ndm trrdc,
- Thng chi phi nam 2025 thye hién duge 1.216.84 tv dong dat 96.43% ké hoach.
giam 2,290% so vii cing kv ndm trude.
+ Tong lgi nhudn e thué ndm 2025 thue hign duge 71.32 10 dong dat 103.28%
k¢ hoach, tang 3.47% so vdi cing Ky niim trude,
+ Téng lgi nhuin sau thué nam 2025 thuc hién duge 56.84 v dong dat 102,67%
ke hoach, ting 5.37% s0 vdi cing K¥ ndim trrde,
3.2. Hiéu qui kinh doanh dwye dinh gid thing qua mdt si chi tiéu sau :
ST sudt LNSTY Tang TSBQ (ROA) © thue hién duoe 10.28% ting 0,78% so
vt cang Ky ndim rwde
+ Ty sudt LNST/ Tong VCSHBQ (ROE) : thue hién duge 28.61% ting 0.93%
so v ciing ky ndm trurde
+ Ll co ban wén b phidu : nam 2025 thye hign duge 4,372 donglep ting
5.37%(+223 dong/cp) so voi cing kv nam (e
3.3, Kha ning thanh toan thing qua mit so chi tiéu sau :
+ Kha nang thanh todn dén han: 1.23 Tin tang 0,11 lin so vai cing ky ndm tnrde.
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Kha nang thanh toan hién hanh ¢ 1.9% ldn ting (L17 lan so vidi cong kv nam
trarde

- Ban kiém sodr ddanh @id veri vai tra, chire trach nhiém vy dicu hévth cua
mindi, Hgi {lrﬂ.h!k,’ gquan trf va Ban ldnh dao cong ty ludn dam bao hogt déng kinh doanh
an dinh, diéu nd) di mang ."-:j!f hign gua cho hoat ddng kinh doeanh nim 2023 cua cong
'3 ]"rmg {m nitin sau thué cua cong (v dat 36,84 o .-:ﬂ::-ug ting 2.67% so vii ké hoac i,
ang 4,375 30 vai tun&' kv ndim e, Cong tv dd chi oo tre 16 20% tdng 4% so vii ké
hogeh trong nghi quvée 0NQ-DHDCD ngay 28/4/2025 ena Bai hii dong co ding
giao. Vil két qua do, BKS danh gid tinh hinh kinh doanh cuia cong 1y irong ndm 2025
vein dn dintt vi phat eién. Cong tv ludn ddam bdao vé phat trién nguén von cua co dong.
4. Bio cio ve giao dich gitra Cong ty vai Ngwii ed lién quan

Can cir tai Picu 167 Ludt Doanh nghiép ndm 2020 va Pidu 43 Biéu 1é Td chie
vir hoat dong Cong tv C6 phan Cap Nude Cho Lén, BKS nhin thay:

Trong nim 20235, Cong ty da thye hign giao dich vii bén ¢d lién quan cy the nhu
SEL

Tong Cang ty Cap Nuwde Sai Gon INIHI-MTV.(¢d dong chiém 31% vin diéu
i)

+ Cong ty ¢o phin tr vin Giao Thing Cong Chanh ( Thude tip doan Sawaco)

+ Cong 1y TNHH MTV Cong Trinh GTCC (Thube Llap doan Sawaca)

+ Cong ty ¢d phin Tu van xay dung cap nude { Thude tp doin Sawaco)

+ Cong tv o phan Co Khi CTCC (Thude tip doan Sawaco)

+ Cong ty TNHH Thueng mai N.T.P (Lién quan v&i TV HEQT)

Nai dung giao dich ey thé: mua bin nwrde sach, cung ¢ap vit i nganh mede,tham
gia thyre hién cic duw an cip nude ...

Crig tr giae dich gita cde bén Lién duge thé hién trén Bao cio 1 chinh Cong Ly
sau kiém toan so: 302020/LUHYHCM-BCKTOL phat hanh ngay 20003/2026 (chi tiét
tai thm-'E'*t minh 38).

Cong ty thue hién giao dich gitra don vj véi cae bén cd lién quan tudn thu theo
quy dinh cua Ludt Doanh nghiép, Nghj dinh va Thang ur vé cong b théng tin loi ich
co lién gquan,

5. Thye hign giam sit tinh hinh quin 1y va diéu hanh hoat ding Cing ty cia Hji
dong quan tri va Ban dicu hanh
5.1. Hii ding quin tri { HPQT)

Trong nam 2025, Hoi dang quan tri da to chire day di cic cude hop dinh k¥ theo
quy dinh phép ludt vi Biéu | cong ty. Cde cude hop do Cha tich Hi diing guan tri
chu tri. cic thanh vién thao ludn nghiém tae va trach nhigm, Cac thanh vién Hii dong
quan trj thire hién day du trach nhiém va quyén han cua minh dé tham gia gop ¥ céc
not dung trong cude hop.

Céng tic diéu hanh cua Hoi dcum_ quan try luén dam biao nein thu quy dinh cua

Phap lugt, Piéu 1é eong ty v Nehi quvét cia Pai hai ddng ci dong. Hoal déng dicu
hinh ¢oa cdng ty Tudn dio bao tinh cdng kbhai va minh bach.

Ngoii nhimg phién hop tre lidp cia HPOT, khi ¢ mdt 56 vin dé cap bich lién
quan dén hogt dong san xuat Kinh doanh va quan try Cdng ty, HDOQT to chire lay ¥
kign cac thanh vién biing vin ban theo dung diéu 1€ cua Cong 1y
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HBOL da trién khat thee hien Nghg qmc[ O4NQ-DHDCD ngay 28/04/2025 cia
BHBCE nim 2023 thong qua vige cy the héa cic Nghi quyé va guyét dinh. Nam
2025, HBQL da ban hanh 11 Nghy quygt va 02 Huwu dinh dé chi dao thye hién cic
nhiém vu san KII;!'[ kinh doanh, tai chinh. déng thi danh gia va giam sat cie hoat dong
cua Ban Giam doc cong ty.

Vol nhimg hoat dong coa HPROT ndm 2025, Ban kiem soat dinh gid cdc thanh
vien HDOQT co nhicu ¢o pang. va siu sal vor cae hoat dong kinh doanh cua cong 1y,
phoi hgp vin Ban Giam doc cdng ty thye hign 1ot cic nhiém vu duge giao.

5.2. Ban Dicu hanh Cong tv (BBH)

Pén ngayv 31/12/2025 nhin chung Nghj l.'|l.1j.'é1 04NOQ-DHDPCD ngay 2842025
cua Par hon dong ed dong. va cac Nghi quyvét. Quyveér dinh HPOT d3 duoe Ban diéu
hinh trién kKhai thure hién.

Trong nam 20235, Ban giam déc cong ty da trién khai tot L.1L chi tiéu san xuat
kinh doanh: v 1§ giam thit thodt nude, téng ot nhuan va mat <& chi titu khae déu
hodan thank va vt ké hoach, Rigéng chi téu san lweong mede tiéu thy, gida bin binh
quan cong ty thie hién chua dat theo ké hoach do bj anh huing boi nhidu véu 1o
khach quan.

Trong nim 20235, Ban giam dic tiép tyc ¢ai tgo van phong lam vigée, tao moi
trwromg, didu kign lam viée thudn lgi cho CB.CNLD, ndng cao chat lugng phue vu cho
khich hang. va xiy dung vin hoa doanh nghiép, hoan thién cac quy trinh san xudt
ning cao nang suat lao déng. mang lai hidu qua kinh doanh cho cdng v ngay cing tit
him.

Thue hién trich lap cac quy, phan phii loi nhudn, va chi tri L*:"!._ tre cho b ding
theo Nghi quyét (4/NQ-DHDCD ngay 28/4/2025 cia Dai hdi dong co dong.

Tuin thu quy dinh phap lugt va thue hién ¢ac nghia v vai ngan sach nha nudc,
chinh sach cho ngudi lao dong an tam cong tac.

Nhin chung. vai sy cha ddng va manh dan thyre hién nhiém vo, Ban Gidm dbe da
hodan thanh tot nhiém vy duge BHBCE va HBOQT giao trong ndm 2025 Nghiém tic
thue hién nhiém vu va quyén han cta minh trong cong tiac didu hanh cac hoat déng.
qua do mang lai higu qua cho cong tv.

Két thile ndm tai chinh 2023, cm'q? ty da dat tong loi nhudn sau thue 56,84 1y
dimg ting 2.67% so vol ké hoach, chi cd tire 1 20% cao hon ké hoach 4% theo nghi
guyvet 4NOQ-BHDOD- CNCL ngay 2842025
5.3, Danh gid sy phoi hop gifia BKS, HDOQT va BDH

-lrong nam 2025, BKS ludon nhan duge suroguan tam va tao didu kién thuan lo
cua HRQT. BBH Cong ty trong viée cung cdp cde thong tn vE tinh hinh hoat ding
kinh doanh va tinh hinh tai chinh cua Cong ty.

-Binh kv hang quy BKS tham gia hop cing vior HPOT. cd nhimg nhin xét danh
oid va kién nghi vé tinh hinh kinh doanh tin chinh caa cong tv trong qux-:n han Vi

trich nhigm cua minh, Nhitng ¥ kién dong gop cia BKS deu duge ghi nhin va trién
khai thue hién theo quy dinh.
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- Ban Kiém sodt luon bam sat cong tie thue hién cae chi tidu san san xuit dinh
kv hang thang, vé tinh hinh tai chinh hing quy. cing phoi hop vii HDOQT v BBH
cong ty thue hién tot nhiém vu BPai hoi ddng o dong giao.

1. Ké hoach hoat dong cua Ban Kiém soat nam 2026

Ran kidm sodl ticp tue thue hidgn cac quyén va trach nhiém cia BKS, ting cudmg
cong tac giam sat hoat dong Cong ty trong ndm 2026, cu thé:

- (riam sat viéc wrién khai thire hién nzhi L]n}-'é[ Fai hoi dﬁng ch ding nam 2026.

- Tiép tue gidm sdt viée céng bd thing tin dinh kv theo quy dinh cua Uy ban
chimg khoan Nhi nude va 5¢ giao djch chimg khoan doi véi thy trudmg chimg Khoan,

- Gidm sdl viee win tho phap ludt va diéu 18 hoat dong cua cong tv trong viée ky
; : | £
két hop dong vin cac bén o lo ich lién quan theo guy dinh hién hanh.

- Gidm st viée doi chidu cong no. kiém ké va quan 1¥ tai san theo quy dinh.
- Gidm sat viéc thue hién cac chi tiéu san xuit kinh doanh theo ké hoach 2026,

- Gidm sat viée quan 1y lao ddng. tien luong, thudng. thi lao clia Nowdd quan Iy
vd Nowrdi lao ding theo nghi quyét cua dai hot co dong.

- Gidim sit viée trich 1ap cdc qui, chi tra cd e theo nghi quyét Pai hdi dong ¢d
dong nam 2026 va gidm sal viée s dung ¢ac quy theo quy che cua cong ty.

- Gigm sat thudmg xuveén cac hogt dong Kinh doanh cua Cong 1y thong qua cac
nzhi quyeét cua HROT va quyét dinh cua Ban Giam doc Cong 1.

- Tham dinh cdc Bao cdo thi chinh, Bio cdo két qua Kinh deanh dinh ky hing
quy. nam 2026, qua do phin tich danh gia tinh hinh tir chinh va quan Iy von a1 Cong
Lv.

Irén div la Bdo cio coa Ban Kiém sodt Cong 1y €6 PPhan Cap Nude Chey Lim,
kinh trinh a1 hod ding cd dong xem xét va thong qua.

Trin trono

=

N nhiin: TM. BAN KIEM SOAT
- Uy oo dinmge; Truwong Ban
- HBROT Che;
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HON WATER CORPORATION SOCTALIST REPUBLIC OF VIETNAM
HE) LON WATER SUPPLY Independence - Freedom - Happiness
! NOJCHNT STOCK COMPANY
|| chpnUoC || Ho Chi Minh City, March 27, 2026
el Nl 051 RC_RKS - ONC

,;K{_“H{j ufr}{g 051 /BC-BKS - CNCL

RS,

REPORT
ACTIVITIES OF THE SUPERVISORY BOARD IN 2025
AND OPERATION PLAN FOR 2026

To: THE GENERAL MEETING OF SHAREHOLDERS OF CHO LON WATER
SUPPLY JOINT STOCK COMPANY
Bused on:
- Enterprise Law No. 3920200/QH 14 dated June 17, 2020
The Charter, internal governance regulations on the organization and
operation of Cho Lon Water Supply Joint Stock Company;
- The operational regulations of the Supervisory Board of Cho Lon Water
Supply Jomt Stock Company;
- Resolution No, 04NQ-DHBCD dated April 28, 2025, of the 2025 Annual
General Mecting of Sharcholders;
- The 2023 Financial Statements auwdited and 1ssued by UHY Auditing and
Consulting Co., Ltd. on 302026/ UHYHCM-BCKTDL dated March 20, 2026:
The Supervisory Board respectfully submits 1o the General Meeting of
Sharcholders the activities of the Supervisory Board. the business results of Cho Lon
Water Supply Joint Stock Company in 2023, and the operation plan for 2026 as
tollows:
. Activities of the Supervisory Board in 2026
1. Members of the Supervisory Board
e Supervisory Board of Cho Lon Water Supply Joimt Stock Company consists of 3
members elected for the 2022-2027 term at the General Mecting of Sharcholders on
April 27, 2022, including | full-time member:

I. Mr. Hoang Thanh Binh - Head of the Supervisory Board

2. Ms. Nguven Thi Nhu Hoa - Member of the Supervisory Board

3. Mr. Neuven Neoc Luong - Member of the Supervisory Board

4, Ms. Le Thi Kim Xuven - Member of the Supervisory Board

. Ms. Truong Thi Thanh Mhung - Member of the Supervisory Board

In 2023, the Supervisory Board underwent a personnel change, and Ms. Nguyen Th
Nhu Hoa was elected to replace Ms. Nzuven Thi Bao Chau at the General Meeting of
Shareholders on April 28, 2025,

|

2 Activities of the Supervisory Board

Based on the regulations regarding the rights, obligations, and responsibilities of the
Supervisory Board as stipulated in the Enterprise Law. the Charter of Cho Lon Water
Supply Joint Stock Company. the Supervisory Board. on behalf of the General
Meeting of Sharcholders, supervises the company’s activities, focusing on business
operalions, governance, and management. primarily on the following martters:
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- Supervision of the management and administration by the Board of Directors (BOD),
Executive Board (EB). and other management personnel m nmplementing Resolution
04NO-DHBECE  dated April 28, 2025, assigned by the General Meeting of
Shareholders.

- Examination and appraisal of the company's quarterly, semi-annual, and annual
financial statements, and coordination with the BOD to supervise the management
activities of the Company's Executive Board.

- Proposal to the General Meeting of Shareholders and the Board of Directors fo
select an independent auditing Lirm o aodit and review the Financial Statements for
the vear 20023 in accordance with Resolution 04/NQ-DHBCD dated April 28, 2025, of
the 2025 General Meeting ol Sharcholders.

- Engage with the independent auditor on unresolved issues recorded in the semi-
annual and vear-end financial statements to reach a reasonable. truthful conclusion in
compliance with current accounting standards.

- The Supervisory Board's representative participates in monthly meetings with the
Executive Board and departmental teams to monitor the implementation of business
and fmancial plans. ensunng tmely execution of tasks as planned.

- Momtor the performance of business and financial targets through the company’s
periodic reports, fully participate in Board of Directors meetings, and provide
comments. analysis, and recommendations on the company's performance to the
Executive Board and the Board of Directors.

- Pertvrm other dutics within the authority ol the Supervisory Board as stipulated by
Crrrent lnws

3. Meetings of the Supervisory Board
In 2023, the Supervisory Board organized regular meetings to agree on and approve
the following programs, work content, and activities:
- Report on the summary ol the Supervisory Board's activities i 2025 and the
dircction of tasks for 2026 0 be presented to the Annual Geperal Meeting of
Shareholders,
- Review and propose the selection of an independent auditing irm o review the
Company's Financial Statements for 2025,

- Reassess the conclusions of the auditor according to the guarterly. semi-annual. and
annual linancial statements audited by UHY Auditing and Consulting Co., Lid,

- Analvee and evaluate the performance ol hinancial. business largets. and other
management activities ol the Company according (o the Resolutions of the General
Meeting of Shareholders and the Board of Directors.

- Review the development of the hinancial plan tor 2026,

- During the exccution of tasks, the Supervisory Board frequently communicates via
email, phone. or direct discussions regarding matters related o the company's busimess
and financial activities to provide timely feedback.

4. Operating Expenses of the Supervisory Board
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The remuneration for 2025 for the four non-executive members of the Supervisory
Board is implemented according to Resolution No. 04/NQ-DHDPCD-CNCL dated
April 28, 2025, of the General Meeting of Shareholders.

= The remuneration for non-executive members of the Supervisory Board 1s 4,000,000
VND/person/month, with a total accounted remuneration for the vear amounting Lo
192,000,000 VND,

- The salary of the full-ttime Head of the Supervisory Board is structured and paid
according to the company's salary payment regulations. in compliance with Decree
442023 ND-CP dated February 28, 2025, and Circular 0032025 TT-BNV dated
April 28, 2025, regarding labor management. salaries. remuneration. and bonuses in
state-owned enterprises,

- The company has disbursed and accounted for the salary and remuneration of the
Supervisory Board for 2025 as per regulations, as retlected in the post-audit hinancial
slatements

5. Evaluation of the Supervisory Board's Performance

Based on the Company Charter and the Regulations on the Operations of the
Supervisory Board, the members of the Supervisory Board are always proactive in
their assigned tasks, fully participating in meetings of the Board of Directors and the

supervisory  Board, and consistently providing timely feedback 1o the Board of

Directors and the Executive Board regarding management. production. business, and
linancial targets 1o ensure the completion of assigned plans and tasks. thereby
supporting the Company's development. With the operational results achieved
2025, the Supervisory Board sell-assesses as follows:

- The Supervisory Board organizes meetings and discussions 1o evaluate the
Company's busingss performance on a quarterly basis in accordance with the
Company Charter and the Regulations on the Operations of the Supervisory Board.

I'he members ol the Supervisory Board are dynamic and consistently fulfill their

roles and responsibilities in supervising the activitics of the Board of Directors and the
Exccutive Board in the management ol the Company's business and financial
operations,
- The Supervisory Board performs its duties in reviewing the Company's business and
financial results honestly and reasonably for the benefit of shareholders and
consistently communicates the Supervisory Board's opinions to the Board of Directors
to collaborate in corporale governance and management

- During the execution of its duties. the Supervisory Board frequently exchanges and
shares with the FExecutive RBoard on issues related 1o regulations and practices in
accordance with accounting and tax standards to ensure compliance with state
reculations and laws

The ‘-_-.u|-n,11.|~.nrh Board operates in accordance with the rights and responsihilities
.:._r;iL_:L-..I nothe Enterprise Law, the Company Charter. the Corporate Governance
Regulations, the Regulations on the Operations of the Supervisory Board. and the

applicable laws,
1. RESULTS OF BUSINESS OPERATIONS SUPERVISION

1. Results of Compliance with Legal Regulations
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- The Company has been operating as a joint stock company since January 2007 with
i charter capital of VND 130.000.000,000 according 1o the business registration
certilicate with tax code 0304797806 dated April 26, 2023 [ fourth amendment).

- The Company's information disclosure consistently complies with all periodic
reporting requirements to the State Securities Commission. the Ho Chi Minh City
Stoch Exchange. and the Securities Depository Center within the prescribed deadlines.
Puring the past vear, the Supervisory Board did not receive any written or other forms
of complaints from shareholders or groups of shareholders regarding the Company's
business operalions.

2. Implementation of the Resolutions of the General Meeting of Sharcholders

Fhe implementation of Resolution No, 4/NOQ-DHDCD-CNCL dated April 28, 2025,
of the General Meeting of Shareholders, was carried out by the Company as follows:

2.1/ Evaluation of Business Targets for 2025

Unit: million Y MND

Ratio | Hatio

f Actual Actual A ctail A ctual
Indicator | | Plan 2025 i B St
| 2024 2025 | 2025/Pla | 2025/Act |
| | ' n 2024 | ual 2024
| I, Tenal Bevenue | 1312910 Fa30.074 1.28%. 158 ' L6 TR, OE.11% !
2. Total Proft Before Tax | 67621 G058 71,321 | 103.28% | 1035.47% s
+ o - T— — — — P P M S I
3, Toval Prodat Afer Tax 23,940 S5 380 Ah.M3S i 10Z2.67% | 105379 E
| ' :
S Increase | TO0AMMy }
4. Dividend (%) I 20 16 | 00 | I
(I | I [ = [ _E

Phe resulis ichieved aee as follows:

+ Total revenue for 2025 reached VND 1,288.16 billion, achieving 96.78% ol the
plan. a decrease of 1.89% compared to the same period last year.

+ Total profit belore tax for 2025 reached VND 7132 billion: achieving 103.28%
of the plan. an increase of 5.4 7% compared to the same period last year.

+ Tolal profit afier tax for 2025 reached VND 36.84 billion, achieving 102.67% of
the plan. an increase of 5.37% compared to the same period last year,

Although the company's total revenue for 2025 achieved only 96.78% of the plan
and decreased by 1.89% compared to the same period last vear. the total profit after
tax siill reached 12.67% of the plan and mereased by 3.37% compared to the same
period, thanks to effective cost control, cost of goods sold management through
successful efforts in reducing water loss, and allocation of expenses in accordance
with regulations.




+ The Board of Directors intends to propose to the General Meeting of Shareholders a
dividend distribution for 2023 of 20%, an increase of 4% compared 1o the plan.

Thus, with the results achieved In 2023, the Supervisory Board assesses thal the
caompany has compieted and exceeded the planned rargets for total profit after tax and
dividends according to Resolution Noo O8NQO-DHIDCEY dated April 25, 2025, of the
Creneral Meeting of Shareholders.

2.2, lmplementation of fund allocation, profit distribution, and dividend
distribution for 2025:

- The company executed dividend payments: first installment (16%), second
installment (4% with a wotal amount of YND 26.000.000.000 {a wtal of 20% on
charter capital for both installments).

- Development Investment Fund: VND 7 (00 _ 000,000
- Management Bonus Fund: 787.183.894 VND
- Reward and Wellare Fund: 23,047 883,121 VYND

2.3 Implementation of remuneration for the Board of Directors, non-executive
Supervisory Board, and Board of Directors’ Secretariat

| e company executed remuneration payments {or non-executive members of the
Board ol Directors and Sopervisory Board according to Resolution No. 04/NQ)-
HIDCD-CHNCL dated April 28, 2025, with total expenses of VND 696 million, and
remuneration for management members. concurrently serving as the Board of
Dhirectors’ Secretarial, was VND 60 million, paid in accordance with regulations.

2.4, Execution of transactions with related parties and Saigon Water Corporation
— One Member Limited Liability Company

The company executed transactions in accordance with the authority granted by the
General Mecting of Sharcholders pursuant to Resolution No. O4/NQ-DHDCD-CNCLL
dated April 28, 20235, of the General Meeting of Shareholders. the company charter.
the Enterprise Law, and relevant legal regulations.

2.5, Selection of Independent Auditor Tor the 2025 Financial Statements

Regarding the selection ol an independent audit hirm Tor the 2025 hnancial statements.
on June 11, 2025, the Board of Directors reviewed the list of audit firms proposed by
the Supervisory Board and issued Resolution No. 33/NOQ-HDOQT to unanimously
select UHY Auditing and Consulting Co.. Lid. to conduct the audit and review of the
company's financial statements for 2025 in accordance with the spirit of Resolution

Mo, 04NQ-DHDCD-CNCL  dated April 28, 2025, of the General Meeting of

=hareholoers,

2.6 Production and Business Performance Indicators for 2025:

According to the data in Report No. 205/BC-CNCL dated January 14, 2026, of the
company regarding the performance of production and business tasks in 2025 and the
key task directions for 2026, the Supervisory Board has the [ollowing comments on

Ll resules achieved,



+ The water consumption volume for 2025 was 106.063 million cubic meters.
achieving ¥3.9% ol the plan. a decrease of 2.36% compared 1o the same period last
vedr.

The average selling price for 2025 was VND 11,751 per cubic meter, a decrease
of VND 74 per cubic meter compared to the plan, and a decrease of VND 47 per
cubic meter compared to the same period last year.

+ The water loss rate for 2023 was 12,11%, a decrease of 0.09% compared to the
plan, and an merease of 0.32% compared 1o the same period last vear,

In addition to the main indicators above, the company has successfully
implemented several other tasks:

+ Installed 2,609 new water meters for customers, achieving 144.94% of the plan.
- Penodically replaced 51,993 water meters, achieving 100.56% of the plan.

With the results achieved by the company in 200235, the Supervisory Board notes:

The company has completed and exceeded the plan for most production and
Dusiiess furgels, excepl for fe targets ofwater consumption volume and gverage
selling price, which did not meet the plan and decreased compared to the same period,
indicating a declining rend in customer water usage. The reasons ave due to ongoing
economic difficulties, reduced purchasing power. business units tending to downsize
production, a shift from divect sales to online sales, o trend of consumer savings
profonged rainfall, and changes in local governmewr affecting the company's
prpnction and business sitiation.

Cheevad!, with the results achieved in 2025, tie Supervisory Board assesses that the
company's business activities were affected but remain stable.

3. Results of the Audit of the 2025 Financial Statements

The 2025 Financial Statements ending on December 31, 2023, of Cho Lon Water
Supply Joint Stock Company were audited and reported by UHY Auditing and
Consulimg Co.. Lid.. report number 30722026/ UHYHOCM-BCKTRL dated March 20,
2026, including:

+ Balance Sheet as of December 31, 2025

+ Income Statement for the Fiscal Year 2025

£ Cash Flow Statement for the Fiscal Year 2025
+ Notes to the Financial Statements for 2025

According to the opinion of the auditor from UUHY Auditing and Consulting Co., Lid..

"The financial statements present fairly, in all material respects, the financial position
of Cho Lon Water Supply Joint Stock Company as of December 31, 2023, as well as
the results of its operations and cash flows for the fiscal vear ending on that date, in
accordance with Vietnamese accounting standards. enterprise accounting regime, and
refevant legal regulations on the preparation and presentation of financial statements.”

The financial results for 20235 are summarized with the following key basic indicators:
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KEY INDICATORS ON THE BALANCE SHEET

Linit: FNEY
. Indicator I 272025 D1/ /2025
| I/ Current Assets 239,718,976.,926 262,361,252,353 |
| o i - |
|1 Non-Current Assets , 295,675,295, 008 307,873,745,192 |
Al Total Assets 533,394,274,934 570,234,997,545
111/ Liabilities 270,411,323,647 314,574,316,468

[ (¥ which: Short-term | iabilities
|

| IV Owner's Equity

Qb 3%, 115,187

234,205,049 642

264,982.951.287

155,660.681.077

I
| B Total Capital

535,004, 274.454

STO,234.997 545

INCOME STATEMENT FOR 2025
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T |
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! Indicator | Acual | pranaeas AU Actual | Actual |
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1. Total Revenue [L312,919 | 1330974 0 1.288.158 | 96.78% DR 11%
2. Total Expenses [ 25298 2061910 1.216.857 _ Ui d 3% L Il
| 2 Total Profit Betore Tax n7.A2] HuO5K | 71,320 i 103 28% | 105.47%%
I . |
I 3 Total Profit After Tax F3.939 | 55357 S0 835 | 102.67% | 105.37%
[ 1 .
20 200 [ 12F.00%%
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Quick Ratio {Current Assets/Current Liabilities) i Times | 1.23 | 112
2 Profitability Ratios (%) _ _ |
| - Return on Assets (ROA) Y 1028 | 435
i !_J-‘.::tu_m on Equity (ROE) %o . 28.61 | ET.EI

31, General assessment ol business resnlts:

Upon reviewing the 2025 linancial statements of the company. the Supervisory
Board noted;

Total revenue for 2025 was YND 1.288.16 hillion, achieving 96,78% of the
plan. a decrease of 1.89% compared to the same period last vear,

v Total expenses for 2025 were VND 121684 billion. achieving 96.43% ol the
plan, a decrease of 2.29% compared to the same period last vear,

+ Total profit before tax for 2025 was VND 71.32 billion. achieving 103.28% of
the plan. an increase of 3.47% compared to the same period last vear.

+ Total profit alter tax for 2025 was VND 56,84 billion. achieving 102.67% of the
plan. an merease of 5.37% compared to the same period last vear,

3.2, Business performance is evaluated through the following indicators:

- Return on Assets (ROA): achieved [0.28%, an merease of 0,78% compared
tw the same penod last year.

Return on bguity (ROE): achieved 28.61%. an increase of 0,93% compared

to the same pertod last year.

+ Basic earnings per share: in 2025 achieved VNID 4.372 per share. an increase
of 5.37% (+VND 223 per share) compared 1o the same period last vear,
3.3, Liquidity is assessed through the following indicators:

b Current ratio; 1.23 times, an increase of 0.11 times compared to the same
period last vear,

+ Quick ratio: [.98 times. an increase of 0.17 times compared to the same period
last year,

s The Supervisory Board assesses that, with its rofe and responsibilities in
management, the board af Directors and the company's leadership have consistently
enswred  steble business  operations, which has reswlred in effective business
performiance for Hie company it 2023, The company's taral profit after tax reached
FND 56,84 billion, an increase of 2.67% compared to the planan increase of 3.37%
compared to the same period last vear. The company distributed dividends at 20%, an
micrease af 4% compared to the plan in Resolution U8/NQ-DHOCH dated April 28,
2023, as assigned by the General 'lﬁf[*.'r'.lrﬁr of Sharcholders. With these rvesults, the
Supervisory Booard evaluates the company’s husiness sivwation in 2025 as stable amd

& Tl ¢ IR ] LRI 4.!"!'1 EISres dind rlrl.'ll.ni.-'_,l'.-"‘" shareholder Ltl'ln'.'-‘n'l'th
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4. Report on Transactions between the Company and Related Parties

Pursuant to Article 167 of the Enterprise Law 2020 and Article 43 of the Charter
on the Organization and Operation of Cho Lon Water Supply Joint Stock Company.

e Superyisory Board noted:
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In 2025, the Company engaged in transactions with related parties as follows:
+ Saigon Water Corporation.(holding 51%a of charter capital)

+ Traffic and Public Works Consulting Joint Stock Company (Under Sawaco
Group)

= UTCC Construction One Member Limited Liability Company (Under Sawaco
Ciroup)

+ Water Design And Consultancy Joint Stock Company(Under Sawaco Group)
= Water Mechanical Construction Joimt Stock Company(Under Sawaco Group)

= NUTP Trading Limited Liability Company (Related to a Board of Directors
Member)

specthic transaction content: trading of clean water, supplving water industry
materials, participating in water supply projects. clc.

The transaction value between related parties 15 reflected in the Company's
Audited Financial Statements No. 302026/ UHYHCM-BOCKTOL issned an March 20,
2026{detatls in Note 38),

The Company conducts transactions between the unit and related parties in
culiipliance with the provisions of the bBnterprise Law. [ecrees, and Circulars on
information disclosure of related interests

5. Supervision of the management and operation of the Company's activities by
the Board of Directors and the Executive Board

5.1, Board of Directors (BOD)

o 2025, the Bouard of Directors convened all perivdic meetings in accordance
with legal regulations and the Company Charter. The meetings were chaired by the
Chairperson of the Board ol Directors. with members engaging in serious and
responsible discussions. The Board members [ully exercised their responsibilities and
powers (o contribule opimions on the meeting's content.

The management activities of the Beard of [Directors consistently cnsured
compliance with the Law, the Company Charter. and the Resolutions of the General
Meeting of Sharcholders. The company's management activities alwavs ensured
iransparency and openness.

In addition to direct meetings of the BOD, when urgent issues related to the
company's production and business management anse. the BOD collects opinions
from members in writing in accordance with the Company’s Charter.

The BOD implemented Resolution 04/NQ-DHDCP dated April 28, 2023, of the
2025 General Meetmg of Sharcholders by coneretizing the Resolutions and decisions.
In 2025, the BOMDY issued | Resolutions and 2 Decisions 1o direct the implementation
ol production. business. and linancial tasks. while also evaluating and supervising the
activities ol the Company's Executive Board.

With the activities of the BOD in 2025, the Supervisory Board assessed that the
BOD members made significant efforts and closely engaged with the company's
business actvines, coordinating effectively with the Company's Exceutive Board to
fullill the assigned tasks.
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5.2, Company's Executive Board (EB)

As of December 31, 2023, in general. Resolution 04/NQ-BHBCD dated April
28, 2023, of the General Meeting of Sharcholders, and the Resolutions and Decisions
of the BOD have been implemented by the Executive Board,

In 2025, the Company's Executive Board successfully implemented business
production targets: the rate of water loss reduction. total profit. and several other
indicators were all completed and exceeded the plan. However. the target for water
consumption volume and average selling price was not achieved as planned due to
various ohjective factors.

[n 2025, the Executive Board continued to renovate the working office, creating
a favorable working environment and conditions for emplovees. enhancing customer
service quality, building corporate culture, and improving production processes 1o
merease labor productivity. thereby achieving better business efficiency for the
company,

Implementation of fund allocations. profit distribution. and dividend pavments o

sharcholders in accordance with Resolution 04/NQ-BHBCBE dated April 28, 2023, of

lhe General Meeting ol Sharcholders,

Compliance with legal regulations and fulfillment of obligations o the state
budget. ensuring policies for emplovees to work with peace of mind.

Owverall. with proactive and bold execution of tasks. the Exccutive Board
successiully completed the duties assigned by the General Mecting of Shareholders
und the Board of Directors in 2025, They diligently executed their duties and powers
mn managimg operations, thereby bringing effectiveness to the company.

Al the end of the fiscal vear 2025, the company achieved a total profit after tax
of VND 36.84 billion. an increase of 2.67% compared to the plan, and distributed
dividends a1 20%, which 15 4% higher than planned according w0 Resolution Nao,
O NO-DHPCOBR-CNCL dated April 28, 2025,

3.3, Evaluation of the Coordination between the Supervisory Board, the Board
of Directors, and the Executive Management

-In 2025, the Supervisory Board consistently received attention and favorable
conditions from the Board of Directors and the Exccutive Management of the
Company i providing information on the company's business operations and fnancial
stalus,

-Quarterly, the Supervisory Board participated in meetings with the Board of

Directors. providing assessments and recommendations on the company's business
and lnancial situation within their authority and responsibility. The contributions of
the Supervisory Board were acknowledged and implemented according 1o regulations,

- The Supervisory Board consistently monitored the implementation of periodic

production targets and quarterly financial status. collaborating with the Board of
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[irectors and the Executive Management to effectively fulfill the tasks assigned by
the General Meeting of Shareholders,

L. Supervisory Board's Operational Plan for 2026

The Supervisory Board shall continue w exercise the rights and responsibilities
ol the Supervisory Board. enhancing the supervision of the Company's operations in
2026, specifically:

- Supervising the implementation of the resolutions of the General Meeting ol
Sharcholders For 2026,

- Continuing to supervise the perindic information disclosure in accordance with
Lthe regulanons of the State Securities Commission and the Stock Exchange for the
securities market.

- Supervising compliance with laws and the company's charter in signing
contracts with related parties according to current regulations,
Supervising  the reconciliation

of  debts.
Mg il as per regulations.

imventiry checks, and  asser

- Supervising the implementation of business production targets according 1o the
2026 plan.

- Supervising the management of labor, salaries. bonuses. and remuneration for
Managers and Employees according 1o the resolution of the General Meeting of
Shareholders.

supervising the allocation ol funds. dividend pavments according to the

resolution of the General Meeting of Sharcholders for 2026, and supervising the usc of
lunds according o the company's regulations,

- Regularly supervising the Company’s business activities through the resolutions
of the Board of Directors and decisions of the Company's Executive Board.

- Apprmsing the Financial Statements. periodic Business Resulis Repuorts
quarterly and for the vear 2026. therehy analvzing and evaluating the linancial
stluation and capial management al the Company.

This 1s the Report of the Supervisory Board of Cho Lon Water Supply Joint
stock Company. respectfully submitted to the General Meeting of Sharcholders Lor
consideraton and approval.

Respectiully,

Recipients ON BEHALF OF THE
= Estecmed Shareholders; SUPERVISORY BOARD
iy HEAD OF THE
et i Tir e i .

- Members of the Supervisory Board, SUPERVISORY _BUARB

HOANG THANH BINH



_~PEXHEAT CHON DON V] KIEM TOAN DE THUC HIEN KIEM TOAN BAO CAO
o *fr.“ﬂ'f;‘lgl 'H NAM 2026
iy oG

2 cd PHAN \'";.:.I'I
|-'. CAP HUOC ||
LS CHO N Ve
A %{&_‘dﬂ :,{r_.}*' ;
“uil Doanh nghi¢pso 39/2020/Q0H 14 duge Quie hdi nude Cong hoa X hdi Cha nghia
Vigt Nam thong qua ngay 17/06/2020;

Kinh trinh: BAI HOI BONG CO DONG
CONG TY CO PHAN CAP NUOC CHO LON

- Prieu 18 Cong v Cb phén Cip nude Che Lom:

- Ciin eir Quywdt dinh sd 3830/0D-BTC ngdy 14/11/2025 cua Bo Tai chinh vé vige chip
thudn cho doanh nghi¢p ki¢m toan va kiém todnvién hanh nghé duee kiém todn cho dom
v ¢o lgi ich cong ching ndm 2026

- Ciin eir Bién ban hop cia Ban Kiém sodt 24/03/2026 vé ndi dung d& xudt danh sach cac
Cong tv kiém todn duge chap thudn thue hién kiém todn Bdo cao Tai chinh nam 2026
cua Cong tv:

Ihiye hign quy dinh tai khodn 1 Diéu 39 Bidu & Cang tv vé qunin v nghia vy cua Ban

kiem sodt. Ban kiém sodt C6 dng ty ¢ phun Cép nurde Che Lém dé xudt Paj hii dnllg o

dong phé duyét Cong ty kiém todn duge chip thuin thire hién kiém todn Bao cio Tai chinh

A
nam 2026 cua Cong ty nhur sau ; .;::;{::.ﬂ;;.;
L. Tiéu chi lya chon don vi kiém todn: r-",?,-' cO FHS:
- La don vi kiém toan duoc chiip thuin thye hién kiém todn cho don vi ¢O lon ich -:.«\7;1111_L S

chimg nim 2026 theo Quyét dinh 56 3830/QP-BTC ngav 14/11/2025, "%‘" “ml
- La dom i coouy ting dii ngi kiém todn vién co nhiéu kinh nzhiém. &E&__ﬂjﬁ

- Khong xung dot loi ich khi thyre hién kiém todn Bao cio Tai chinh coa Cong ty,
- Co mire phi dich vy phin hop,
Il. Nji dung kiém todn gdm:
- Sodt xé1 Bao cio Tai chinh 6 thang diu nam 2026,
- Kiém todn Bao cao Tai chinh nam 2026,
1. Chon Céng tv Kiém toin Bio cio tai chinh nim 2026:
Theo thur chao gid cua 3 Cong tv kiém toan:

% Noi dung kiém toin gim:

- Sodt xét Bio cdo Tii chinh 6 thang ddu nam 2026,

- Kiem toan Bao cao Tai chinh niim 2026.

< Mire phi dich vy Kkiém toan eia ede don vis

Phi kiem toan

St Teén Cong tv (chira bao gf":um thué
Gl
b Cong 1y TNHH Kiém toan va Tu vin UHY {UHY) Q7 00, 000

Cong tv TNHH Dich vy Tu van Tai chinh Ké toan vi
Kiém toan Phia Nam {AASCS)

3 | Cong ty TNHH Kiém todn AFC Viét Nam RO O D

1-F

| 200000, 000




(Jua xem xdt, Ban kiém sodt co mdt s0 nhan xét va danh gid nhu sau ;

I/ Cae cong ty kiém todn néu trén déu la nhimg cng ty kiém todn dap tmg du
diéu kién kiém todn cac cong ty niém }-‘él trén san chimg khodn theo Quyét dinh
FEIMOD-BTC ngay 14/11/2025 cha B Tai Chink, va 6 nhigu kinh nghidm
trong vige kiém lodn cée cing tv cdp nude.

2/ Vé thuong higu va nang lue duge danh gid trén hé 1I1E:ng cac cng ty kiém
toan trén ca nude ndm 2025, Cang ty TNHH Kiém todn va tur van U HY, Cong ty
kigm toan AASCS va Chng ty kiém todn AFC Vidt Nam duoc xép hang cao
trong hé thﬂng cdc cong ty kiém todn vi co uy tinh trén thi trudmg.

3/ Céng ty kiém todn va tw vin UHY d3 duge cdng ty chon lam kiém toan Bao
cao tai chinh da dwge 5 nam (tlr ndm 2021 dén nam 2025). Vi mirc phi kidm
toan Céng tv TNHH kiém todn va tr van UHY ¢6 mire chao eid dimg vi tri thir 2
(mirc phi 97.000.000 dong chua bao gém VAT ting 12,79% so vai ndm trudc)
cao hom Cong ty kiém toan AFC Viét Nam 7.000.000 déng.

4/ Cong v TNHH Dich vy Tw van Tai chinh Ké toan va Kiém todan Phia Nam
(AASCS). ¢i nhiéu kinh nghiém rong vige kiém todn nhung ¢d mie phi kiém todn
cao (120 widu déng), eao nhil trong 3 don vi,

5/ Cong ty TNHH kiém todan AFC Viét Nam cé nhiéu kinh nghiém trong nganh
cip nude thign dang thuc hign kiém toan cho Tong Cong ty l...ﬁp nuoe Sai Gon,
Cong ty co phan cap nuwdc Gia Binh .. ) Va cé mire phi lhu]:l nhat (90 tié
dang). S
Dé xuit cho don vi kiém todn Bdo cdo tai chinh nim 2026 cia Cong ty: 'L

ot

Qua xem xét va danh gia, Ban kiém sodt Lhi‘-l_':r Cong ty TNHH kiém toan va i §
vin UHY da kiém toan cho cong ty duge 5 nam lién tue, va mie phi L"E;@ /
12,79% so voi ndm tnrde, D& han ché ri ro lrong cong tdc kiém toan Bao o
Lal Lh]nh do don vi da thue hién trong thi yan lién tuc (5 ndm), Ban kiém soat
dé xual nam 2026 cang ty s& chon don vj kiém todan khac, va co mic phi phua
hop nhat. Vi vay, Ban kiém soat dé xuit chon Cong tv TNHH kiém toan Vigt
Nam ld don vi kiém toan Bao cdo tai chinh nam 2026 cho Cong ty ¢6 phan cip
nuac Che lom.

Fran trong Kinh trinh./.

TP Ho Chi Mink, ngay 27 thawe 03 ndm 2026

Nori nhgin TM. BAN KIEM SOAT
= Mhu trén - TRL'F{I"\"{: BAN
- Limi - BES

L, \ /

Hoang Thanh Binh



F/:jmrm AL FOR SELECTION OF AUDIT FIRM TO CONDUCT AUDIT OF

CORINANG ny STATEMENTS FOR THE YEAR 2026
|-"-':_ CG..P.IJL."J. =

fae
== |

| | EP'F:H 1:€|_'| ,'IuII} submitted to: THE GENERAL MEETING OF SHAREHOLDERS
L & 3 CHO LON WATER SUPPLY JOINT STOCK COMPANY
i

= Y
Enterprise Law No. 392020/QH14 passed by the National Assembly of the Socialist
Republic of Vietnam on Tune 17, 2020;

- The Charter of Cho Lon Water Supply Joint Stock Company:

- Deasion No. 38300QD-BTC dated November 14, 2023, by the Ministry of Finance
approving audit firms and practicing auditors to audit public interest entities for the vear
2026

- Minutes ol the Supervisory Board meeting on March 24, 2026, regarding the proposal of
the list of audit firms approved to conduct the audit of the Financial Statements for the
vear 2026 of the Company:

Pursuant to the provisions of Clause 1. Article 39 of the Company Charter regarding the
rights and obligations of the Supervisory Board, the Supervisory Board of Cho Lon Water
Supply Toint Stock Company proposes that the General Meeting of Shareholders approves
the audit tirm approved to conduct the audit of the Financial Statements for the vear 2026
ol the Company as follows:

I. Criteria for selecting the audit firm:

Must be an audit firm approved 1o conduet audits for public interest entities for the year

22t as per Decision No. 3830:0D-B 10 dated November L4, 20235,

- Must be a reputable frm with o weam ol auditors possessing extensive experience.

- No conflict of interest in conducting the audit of the Company's Financial Statements, -

- Service fees must be appropriate. f‘.};-:' 37805

I, Audit content includes: eonG TY

."f’E b
R T e i e S oren i cu?ﬂﬁ
Review of '!h'.. Financial Statem |11? for the first six months of 2026, l'.' | cap HUBC
Audit of the Financial Statements for the vear 2026. j “]\
. ) ,,: Llﬂ

1. Selection of Audit Firm for the Financial Statements for the yvear 2026:

Based on the price quotations from 3 audit firms:
< Audit content includes -
- Review of the Financial Statements lor the {irst six months of 2026.

- Audit of the Financial Statements for the vear 2026.

< Aundit service fees of the firms:

Audit Fee (excluding

Mo, | Company Name VAT)
| ! LY Auditing and Consulting Co., Lid, (LUHY) G700 004
Southern Financial Accounting and Auditing Consulling :
o} —
T Services Co., Lid, {(AASCS) L20.000,000
3 | AFC Vietnam Auditing Co., Ltd, Q0,000,000

\(‘l.



Upon review, the Supervisory Board has the following observations and
evaluations:

I/ The aforementioned audit firms all meet the conditions for auditing listed
companies on the stock exchange as per Decision 3830/0B-BTC dated
November 14, 2025, by the Ministry of Finance, and have extensive experience
in auditing water supply companies.

2 Regarding brand and capability as assessed in the system of audit firms
nationwide in 2025, UHY Auditing and Consulting Co., Ltd., AASCS Auditing
Company, and AFC Vietnam Auditing Company are highly ranked within the
system of audit firms and have a strong reputation in the market.

3/ UHY Auditing and Consulting Company has been selected by the company to
audit the Financial Statements for five vears (from 2021 to 20253, The audit fee
proposed by UHY Auditing and Consulting Co., Ltd. ranks second (fee of WND
97000000 excluding VAT, an increase of 12.79% compared to the previous
year), which 1s VIND 7,000,000 higher than AFC Vietnam Auditing Company.

4/ Southern Financial Accounting and Auditing Consulting Services Co.. Lid
{AASCS) has extensive experience in auditing but offers the highest audit fee among
the three entities (WYND 120,000,000},

S AFC Vietnam Auditing Co., Lud. has extensive experience in the water supply
industry (currently auditing for Saigon Water Corporation, Gia Dinh Water
Supply Joint Stock Company, ete.) and offers the lowest fee (VND 90,000,000),

Proposal for the auditing entity for the 2026 Financial Statements of the
Company:

Upon review and evaluation, the Supervisory Board finds that UHY Auditing
and Consulting Co,, Ltd. has audited the company for five consecutive years,
with a fee increase of 12.79% compared to the previous vear. To mitigate risks in
auditing the Financial Statements due to continuous engagement (five vears), the
supervisory Board proposes that in 2026, the company selects a different
auditing entity with the most appropriate fee. Therefore. the Supervisory Board
praposes selecling Vietnam Auditing Co.. Ltd. as the auditing entity for the 2026
Financial Statements for Cho Lon Water Supply Joint Stock Company.

Respectfully submitted./,

Ho Chi Mink Ciy, March 27, 2020

Teipienis; ON BEHALF OF THE SUPERVISORY BOARD
- Archive: Supervisory Board. HEAD OF THE SUPERVISORY BOARD

Hoang Thanh Binh
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TONG CONG TY CAP NUGC SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
TRACH NHIEM HUU HAN MOT THANH VIEN Pije lip - Ty do -~ Hanh phiie
CONG TY CO PHAN CAP NUGC CHO LON
sh: <40 /TTr-CNCL TP.Hé Chi Minh, ngdy Ol thing 4 ndm 2026
TO TRINH

Vé cie néi dung xin ¥ kién Pai hgi dong c6 dong

Kinh giri: Pai hi dong ¢ dong thwing nién nim 2026

Can cit Ludt Doanh nghiép s6 59;'?[?2[?;'“@‘.”4 ngay 17/06/2020 cuia Quic hoi
nirde Cgng hda Xd hdi Chi nghia Viée Nam va cde vdn bdn st dm b sung;

Cen cif Didu 18 19 chure va hoat dpng Cong ty co ' phan cdp mede Che Lén (sira
doi, bé sung lan 5) da dregre Dai hii ddng cd déng thwdng nién ndm 2021 thing qua
ngay 27/04/2021 (NQ 56 11/NQ-DHDCD),

i déng quan tri Cong ty Cé pllan Cép murde Chy Lén (sau diy gol tit 13 Céng
ty) kinh trinh va xin ¥ kién Pai hoi déng cé dong vé cac nii dung nhur sau:
1/-Két qui kinh doanh va lké hoach phén phi loi nhudn nim 2025:

1.1/- Két qua kinh doanh:
Eét qua kinh doanh ndm 2025 eia Cong ty dat duge nhr sau:

Téng doanh thu: 1.288.158.319.021 déng A
Téng loi nhudn ké todn trude thué: 71.320.880.050 dong s/
Thué thu nhip doanh nghiép: 14.485.813.035 dong 1=
Trong do: ey
Thué TNDN phdi nip: 14.723.672.400 déng g
vThué TNDN hodn lai: (237.859.365) dong

- Lei nhuin sau thué thu nhip doanh nghiép: 56.835.067.015 déng
Loi nhudn chira phin phéi céc nim trude chuyén sang: 7.871.170.870 déng
Téng loi nhudn phén phéi; 64.706.237.885 déng

1.2/-Phiin phdi lgi nhuin:

Can cir Diéu & Céng ty va tinh hinh thue té, Hoi dong quan trj kinh dé xuat Dai hii
déng ¢ dong xem xét thing qua phuong én phin phéi loi nhuin dat duge cla nim
2025 nhir sau:

Chi trd ¢ tire 20% / ménh gia cd phiéu 26.000.000.000 ding

Trong do:

vChi tra c6 tike dot 1: 16% 20.800,000.000 déng
+ Ngay ding ky cudi ciing:  08/06/2026

viChi trd ed tiec dot 2: 4% 5.200.000.000 dong
+ Ngay ding ky cudi ciing:  02/11/2026

Trich quy thwémg Nguwdi quan Iy Céng ty: 787.183,894 déing

Trich quy déu t phat trién; 7.000.000.000 déng

Trich qu¥ khen thudmg, phic loi: 23.047.883.121 ding

Loi nthudin con lai chua phén phii: 7.871.170.870 ding



2/-K#é hoach kinh doanh nim 2026
Hoi déng quan tri kinh dé nghi Pai hoi ddng ¢b déng thong qua ké hoach kinh
doanh nam 2026 vai cac chi tiéu chinh nhar saw:

Téng doanh thu: 1 .284.951.000.000 déng.
Téng lgi nhugin ké todn truée thue: 72.232.000.000 dong,
Loi nhudn sau thué: 57.526.000.000 ding.
Cé tire: 16% / ménh gia cb phiéu.

% Tai lidu dinh kém: D théo ké hogeh tai chinh nam 2026,

3/-Chon cong ty kiém todn bio cdo tii chinh nim 2026

Nhim tao dicu kién thuan lgi cho Ban Gidm doc trong didu hanh hoat déng kinh
doanh cita Cong ty va dam béo tudn thi quy dinh phdp Tudt, HOi déng quan tri kinh dé
nghi Dai héi dong co déng thong nhét chon Céng ty TNHH Kiém todn AFC Vigt Nam
14 dom vi kiém toan thye hién kiém todn bdo cao tai chinh ndm 2026 tai Cong ty, nhur ¥
kién dé xudt cta Ban kiém sodt.

4/-K¥ két hop ddng mua béin si nuée sach véi Tong Cong ty
4.1/-Bio cdo vé dom gia hep ddng mua béin si nwde spch nim 2025 va 2026:

Can cir Nghi quyét cia Dai hdi déng co dang, trong cuge hop ngay 31/03/2025,
Hoi déng quan tri dii xem xét thdng qua céc diéu khoan va don gid ciia hap ddng mua
bén si nude sach nim 2025 13 6.717,1 déng/m® (Nghi quyét so 50/NQ-CNCL). Dién
cudi nam, cin cir Nghi quyét ciia Hoi ddng quan trj, Gidm doc Céng ty da ky két phy
luc di¢u chinh don gid cia hop déng mua ban si nude sach ndm 2025 tr 6,717,1
déng/m® thanh 6.690.9 déng/m’® (giam 26,2 dong/m’, don gid didu chinh trén co s& toe
d6 tang/eidm thue & gid ban 1¢ binh quin nam 2023 dugc thé hign trong hop déng mua
bén si nude sach nim 2025 da dwcre Hai dong quan trj thing qua).

V& hop déng mua bén si nudée sach ndm 2026, ngay 20/01/2026 Téng Cong ty cd
van ban d& nehi don gid mua bén si nam 2026 13 6.690,9 dong/m’. Hop déng mua ban
si mude sach nam 2026 dang duge cdc thanh vién Hoi déng quéan tri khong co lgi ich
lién quan xem xét va phii ky ket som, dim bio vice cap nude phue v khich hang duge
lién tuc. Hoi déng quan tri kinh trinh Brai hji dong ¢t déng thudmg nién nam 2026 dé
bao cao.

4.2/-Vé dom gid hop dfing mua bdn si nwoe sach ndm 2027:

Can cir diém a, khodn | ditu 167 Lugt Doanh nghiép “Hop ding, giao dich gitta
cang 1y vai cii dong s¢ hitu trén 10% .t:‘:‘-'ﬂg 56 €6 ph&u phé thong cua edng ty va nhimg
ngwdi cd lién quan cia ho phai dwoe Dai hii {fﬂ}ﬂg e ding hode Hi dang qudn tri
chdp thugn™ va khoan 3 diéu 167 Ludt Doanh nghigp “Pai hoi déng cb déng chdp thudn
cac hop ding v giao dich cd gid irf = 357 téng gid tri tai san doanh nghiép ghi trong
bdo cdo tai chinh géin nhdt ™. 2

Hop dfng mua ban si mrdc sach ky két gifra Cong ty va Téng Céng ty (la cb
ding sor hitu 51% ting 56 cb phin pho théng cia Céng ty) co gi trj thanh todn hang
thang nho hon 35% tdng gid tri tai sin doanh nghi¢p nhumg téng gid trj hop dong, néu
tinh o4 nam & 1an hon 35% téng gid tri tai san doanh nghiép ghi trong bdo céo tai chinh
gin nht.
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Do d6, d& hop déng mua ban si mude sach duge ky két sém, tao diéu kién thudn
lori cho viée didu hanh hoat déng san xuét kinh doanh ciia Cong ty va tudn thi dang quy
dinh phap ludt, Hai ding quan tr kinh trinh Bai hoi déng cb déng chip thudn 1y quyén
cho Hai déng quan tri xem xét, quyét dinh vé& dom gid hop déng mua bin si nurde sach
nam 2027 trong thii gian chua to chite Dai héi dong co déng thudmg nién nim 2027,
Trong truémg hop niy, Hoi déng quin trf ¢é trdch nhiém béo cdo Dai hji dong co dong
nim 2027 vé don gid ky két hop déng mua bén si nude sach nim 2027 ma Hai dong
quan tri da thong qua,

5/-Quf thi lao thuc hién nim 2025 vi thii lao nim 2026 ciia thanh vién Hoi ding
quan tri va thinh vién Ban kiém so:dt khing chuyén trich

Céin cik Nghi dinh s6 44/2025/ND-CP ngay 28 thing 02 ndm 2025 cta Chinh phi
quy dinh vé lao ding, tidn lwermg, thi lao, tién thwomng;

Céin ctr Nghj dinh 56 248/2025/NP-CP ngdy 15 thiang 9 nidm 2025 exia Chinh phil
quy dinh vé lao dgng, tién lwong, thi lao, tién thwong;

Cién cir Thing tie 003/2025/TT-BNV ngay 28 thang 4 ndm 2023 ciha B3 Noi vu
hueémg déin quy dinh vé lao dng, tién luomg, thil lao, tién thiedng ddi viki cong ty co oo
phin, von gép chi phii ctia nha mede;

Cén cir Nehi quyét s6 04/NO-DHDCD ngay 28/04/2025 ciia Dai héi ding 6
ddng thwdng nién nam 2023 Céng ty 4 phan Cdp muede Che Lem phé duyét quy thit lao
ké hoach ném 2025,

Cin ¢ bdo cdo két qua kinh doanh nim 2025, Hoi ddng quan trj bdo cdo quy thi
lao thyc hién ndm 2025 va d& xudt mire thil lao nam 2026 ca thinh vién Hoi dong quan
tri, thanh vién Ban kifm sodt khing chuyén trich va ngudi phu trdch quan trj Cong ty
kiém thur ky Hoi ddn o quan tri, cy thé nhur sau:

5.1-Quy thi lao thye hién nam 2025:

a. Quy thit lao thue hién nam 2025 cla thanh vién Hoi dong quan trj va thanh
vién Ban Kiém sodt khong chuyén tréich:

- Ké hoach: 10 ngudi.

- Thyre hién binh quan: 10 ngudi.

- Thu nhap binh quan tir thi lao: 3,8 triéu ddng/nguéi/thang,

- Qug thil lao thye hién: 696 triéu dbng (Sau trdm chin muoi siu trigu dong).

b. Thil lao thue hién niim 2025 ciia ngudi phy trach quén tri Cdng ty kiém thwr ky
Héi dong quan tri:

Thit lao thye hién nidm 2025 cha nguéi phu trdch quéan tri Cong ty kiém thu ky
Hai déng quan trj (khéng tinh vao qu¥ thi lao cia thanh vién Héi ding quan trj va
thanh vién Ban Kiém soat khang chuyén trach): 5 triéu déng / thang (Nim tridn déng /
thang).

5.2-Mirc thi lao ndm 2026:

- Thanh vién Hoi déng quin trj khéng chuyén trich: 7 triéu dong/ngudi/thang.

- Thénh vién Ban kiém soat khong chuyén trach: 4 triéu ddng/ngudi/thang.

- Neudi phu trach quin trj Céng ty kiém thu ky HDQT: 5 tri¢u dong / thang.

Cin cir cdc quy dinh, Héi déng quéan tri kinh trinh Pai hdi déng cb ding xem xét

théng qua:
- Qu¥ thi lao thyre hién nam 2025:
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v Quﬁﬁ thil lao thyuc hién nim 20235 cia thanh vién Hgi déng quén tri, thanh
vién Ban kiém sodt khong chuyén tréch: 696 tri¢u dong (Séu tram chin muei sdu trigu

déng).

¥ Thil lao thye hién nim 20235 cia ngudi phy trich quan tr] Céng ty kiém thu
ky Hai déng quan trj (khéng tinh vao quy th lao cia thanh vién Hai dong quan trj,
thanh vién Ban kifm soat khing chuyén trach): 5 trigu ding / thing (nim triéu déng /
thang).

- Mire thi lao nidm 2026:

¥ Thanh vién HPOT khéng chuyén trich: 7 tridu ding / ngudi / thang,

¥ Thanh vién BKS khong chuyén trach: 4 triéu dong / ngudi / thing.

v'Ngudi phy trach quan trj Cong ty kiém thu ky Hoi dong quén tri: 5 trigu
ddng / thang.

Trén trong kinh trinh./.

Nl mdedine:
Ihur trén;
Liru VT, VE.HBQT.
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SAIGON WATER CORPORATION SOCIALIST REPUBLIC OF VIETNAM
CHO LON WATER SUPPLY JOINT Independence — Freedom — Happiness
STOCK COMPANY :
No.: 444 [TTr-CNCL Ho Chi Minh City, day M month4 pear 2026
Proposal
Regarding Matters for Consultation with the 2026 Annual General Meeting
of Shareholders

To: The 2026 Annual General Meeting of Shareholders

Pursuant to the Enterprise Law No. 59/2020/0H14 dated June 17, 2020, of the
National Assembly of the Socialist Republic of Vietnam and its amendments and
supplements,;

Pursuant to the Charter of Organization and Operation of Cho Lon Water Supply
Joint Stock Company (as amended and supplemented for the fifth time) approved by the
2021 Annual General Meeting of Shareholders on April 27, 2021 (Resolution No. 11/NQ-
DHDCD).

The Board of Directors of Cho Lon Water Supply Joint Stock Company
(hereinafter referred to as the Company) respectfully submits and seeks the opimon of
the Annual General Meeting of Shareholders on the following matters:
1/-Business Results and Profit Distribution Plan for 2025;

1.1/- Business Results:
The business results of the Company for 2025 are as follows:

- Total revenue: VIND 1,288,158,.319,021
Total profit before tax: VIND 71,320,880,050
Corporate income tax: VND 14,485,813,035
Including:

v Payable corporate income tax: FND 14,723,672 400
v Deferred corporate income tax: FND (237,839,363)

- Profit after corporate income tax: VIND 56,835,067,015

- Undistributed profits from previous years carried forward: VND 7,871,170,870

- Total distributable profit: VIND 64, 706,237,885

1.2/-Profit Distribution:

Based on the Company's Charter and actual conditions, the Board of Directors
respectfully proposes that the Annual General Meeting of Sharcholders consider and
approve the profit distribution plan for 2025 as follows:

- Dividend payment at 20% / par value of shares: VIND 26,000,000,000
Including:
v First dividend payment at 16% FIND 20,800,000,000
+ Final registration date:  June 8, 2026
v Second dividend payment at 4% VND 5, 200,000,000

+ Final regisiration date.  November 2, 2026

1



Allocation to the Management Bonus Fund: VIND 787,183,894

Allocation to the Development Investment Fund: VD 7.000,000,000
Allocation to the Reward and Welfare Fund: VIND 23,047,883.121
Remaining undistributed profit: VIND 7,871,170,870

2/-Business Plan for 2026
The Board of Directors respectfully requests the Annual General Meeting of

Sharcholders to approve the business plan for 2026 with the following key targets:

Total revenue: VIND 1,284,951,000,000
Total profit before tax: VIND 72,232,000,000
Profit after tax: VIND 57.526,000.000
Dividend: 16% / par value of shares

* Attached Document: Draft Financial Plan for 2026.

3/-Select the Audit Firm for the 2026 Financial Statements

In order to facilitate the Executive Board in managing the Company's business
operations and ensure compliance with legal regulations, the Board of Directors
respectfully proposes that the General Meeting of Shareholders agree to select AFC
Vietnam Auditing Company Limited as the audit firm to conduct the audit of the 2026
financial statements at the Company, as recommended by the Supervisory Board.

4/-Execution of Wholesale Water Supply Contracts with General Company
4.1/-Report on the Unit Price of Wholesale Water Supply Contracts for 2025

and 2026:

Pursuant to the Resolution of the General Meeting of Sharcholders, at the meeting
on March 31, 2025, the Board of Directors reviewed and approved the terms and unit
price of the 2025 wholesale water supply contract at VWD 6,717.1/ m? (Resolution No.
S0/NQ-CNCL). By the end of the year, based on the Resolution of the Board of Directors,
the Company's Director signed an appendix adjusting the unit price of the 2025 wholesale
water supply contract from VND 6,717.1/ m? to VND 6,690.9/ m? (a reduction of VND
26.2/m?, with the adjusted unit price based on the actual increase/decrease rate of the
average retail price in 2025 as reflected in the 2025 wholesale water supply contract
approved by the Board of Directors).

Regarding the 2026 wholesale water supply contract, on January 20, 2026, the
General Company issued a document proposing the wholesale unit price for 2026 at VIND
6,690.9/m?. The 2026 wholesale water supply contract is currently under review by the
members of the Board of Directors with no related interests and must be signed promptly
to ensure continuous water supply service to customers. The Board of Directors
respectfully submits this to the 2026 Annual General Meeting of Shareholders for
reporting,

4.2/-Regarding the Unit Price of the 2027 Wholesale Water Supply Contract:

Based on point a, clause 1, Article 167 of the Enterprise Law "Contracts and
transactions between the company and shareholders owning more than 10% of the total
common shares of the company and their related persons must be approved by the
General Meeting of Shareholders or the Board of Directors" and clause 3, Article 167 of
the Enterprise Law "The General Meeting of Shareholders approves confracts and

2
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transactions with a value = 35% of the total asset value of the enterprise as recorded in
the most recent financial statements”.

The wholesale water supply contract signed between the Company and the General
Company (which holds 51% of the total common shares of the Company) has a monthly
payment value less than 35% of the total asset value of the enterprise, but the total
contract value, if calculated annually, will = 35% of the total asset value of the enterprise
as recorded in the most recent financial statements.

Therefore, in order to facilitate the timely execution of the wholesale clean water
purchase agreement, ensure smooth operation of the Company’s production and business
activities, and comply with applicable legal regulations, the Board of Directors
respectfully submits to the General Meeting of Shareholders for approval the
authorization of the Board of Directors to review and decide on the unit price of the
wholesale clean water purchase apreement for 2027 during the period prior to the
convening of the 2027 Annual General Meeting of Shareholders. In this case, the Board
of Directors shall be responsible for reporting to the 2027 General Meeting of
Shareholders on the unit price of the 2027 wholesale clean water purchase agreement as
approved by the Board of Directors.

5. Remuneration Fund for 2025 {Actual) and Remuneration Plan for 2026 for Non-
executive Members of the Board of Directors and the Supervisory Board

Pursuant to Decree No. 44/2025/ND-CP dated February 28, 2023 of the
Government on labor, salaries, remuneration, and bonuses;

Pursuant to Decree No. 248/2025/ND-CP dated September 13, 2025 of the
Government on labor, salaries, remuneration, and bonses;

Pursuant to Circular No. 003/2025/TT-BNV dated April 28, 2025 of the Ministry
of Home Affairs guiding regulations on labor, salaries, remuneration, and bonuses
applicable to companies with controlling state shareholding or capital contribution;

Pursuant to Resolution No. 04/NO-DHDCE dated April 28, 2025 of the 2023
Annual General Meeting of Shareholders of Cho Lon Water Supply Joint Stock Company
approving the planned remuneration fund for 2025;

Based on the 2025 business performance report, the Board of Directors hereby
reports the actual remuneration fund for 2025 and proposes the remuneration levels for
2026 applicable to non-executive members of the Board of Directors, members of the
Supervisory Board, and the person in charge of corporate governance concurrently acting
as Secretary to the Board of Directors, as follows:

5.1. Actual remuneration fund for 2025:
a. Actual remuneration fund for 2025 for non-executive members of the Board of
Directors and the Supervisory Board:
- Planned headcount: 10 persons.

- Actual average headcount: 10 persons.
- Average remuneration: VND 5.8 million/person/month.
- Actual remuneration fund: VND 696 million (Six hundred ninety-six million
Vietnamese dong).
b. Actual remuneration for 2025 for the person in charge of corporate governance
concurrently acting as Secretary to the Board of Directors:
3




The actual remuneration for 2025 for the person in charge of corporate governance
concurrently acting as Secretary to the Board of Directors (not included in the
remuneration fund of non-executive members of the Board of Directors and the
Supervisory Board): VND 5 million/month (Five million Vietmamese dong per month).
5.2. Remuneration levels for 2026:

- Mon-executive members of the Board of Directors: VD 7 million/person/montl,

- Mon-executive members of the Supervisory Board: VND 4 million/person/month.
- Person in charge of corporate governance concurrently acting as Secretary to the Board
of Directors: VIND 5 million/month.
Pursuant to the above regulations, the Board of Directors respectfully submits to
the General Meeting of Shareholders for consideration and approval:
- Actual remuneration fund for 2025:

v Actual remuneration fund for 2025 for non-executive members of the Board of
Directors and the Supervisory Board: VND 696 million (Six hundred ninety-six million
Vietnamese dong).

v Actual remuneration for 2025 for the person in charge of corporate governance
concurrently acting as Secretary to the Board of Directors (not included in the
remuneration fund of non-executive members of the Board of Directors and the
Supervisory Board): VND 5 million/month (Five million Vietnamese dong per month).

- Remuneration levels for 2026:

¥ MNon-executive members of the Board of Directors: VWD 7 million/person/month.

v Non-executive members of the Supervisory Board: VND 4 million/person/month.

v Person in charge of corporate governance concurrently acting as Secretary 1o the

Board of Directors: VND 3 million/month.

Respectfully submitted./. ;"“q\
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TONG CONG TY CAP NUGC SAI GON
TRACH NHIEM HOUU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUGC CHO LON

KE HOACH TAI CHINH NAM 2026

Blom vij tinh: trigu déng

Chénh léch KH
- Chi iéu Th;r';::l;n;n Kél gggch mf:; ::I:rm TH 2025 S:I:'l
lgen | V%
A B - 1 2 3=2-1 | 421 [ 5
1 |Doanh thu ban hing va cung cip dich Vi 1.276.051 | 1.277.751 [ 1.700 [ 100,1%
2 |Céc khoan giam trir doanh thu I R
3 |Doanh thu thudn vé bén hing & cung cip DV | 1.276.051 | 1.277.751 1700 | 100,1%
4 |Gid vén hing bin 1.075.259 | 1.068.607 | (6.651)] 99.4%
(" )|Lgri nhugn gdp vé bin hing vi cung cip DV 200,792 | 200.144] 8331 | 104.2%)
6 |Doanh thu hoat ddng tai chinh B 5386 7.200 1814 | 1337%|
7 |Chiphi tii chinh 6.111 5.872 (239)]  96,1%
8 |Chiphibinhing B 39.770 41.758 1.988 | 105,0%
9 |Chi phi quin Ij doanh nghigp 91.887 |  96.481 4.594 | 105,0%
10 |Lgi nhugn thudn tir hoat dgng kinh doanh 68.411 72.232)  3.821 | 105,6%
11 |Thunhgp khac 6.721 - (6.721) :
12 |Chi phi khac 3.811 - | (3.Bl1)
13 |Lgi nhufin khic 2.910 - (2.910) |
14 |Téng loi nhudn ké téan trude thué 71.321 72.232 911 | 101,3%
l _) Thué tha nhip doanh nghiép hign hanh 14.724 14,706 (18)]  99.9%
16 |Thue thu nhip doanh nghiép hodn lai (238) . 238
17 |Lgi nhugn sau thué thu nhip doanh nghigp 56.833 57.526 691 | 101,2%
18 |Von chi sé hitu binh quin 198670 | 205527 | 6857 | 103,5%
19 Ty suit Ji;r_i nhudn trinde thué/VCSH binh quén 3590%|  35,14%| -0,75%| 97.9%|
20 |Cé tirc 20% 16% 4%|  80,0%
KE TOAN TRUONG
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s
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SAIGON WATER CORPORATION
CHO LON WATER SUPPLY JOINT STOCK COMPANY

FINANCIAL PLAN FOR 2026
Unit: million YHND
Difference between Flan
No. Indicator Actual 2025| Plan 2026 | 2026 and Actual 2025 | Note
Difference | Percentage %
A B — 37 3=21 =21 | 3
I |Revenue / Sales ) [, 276,051 L2T7.751 1,700 100.1%
2 |Sales -:i_e-!:]ui_:r_tic-ns _
3 [Met revenue from sales and services 1,276,051 | 1.277,751 1,700 100, 1%
4 |Cost of sales 1,075,259 | 1,068,607 (6,652 99 4%
5 |Gross profit from sales and services 200,792 208,144 8352 104,2%
| 6 |Financial income 5,386 7,200 1.814 133.7%
| 7 |Financial expense 6,111 5,872 {239) G.1%
% |Selling expensas 39,770 41,758 1,988 L05.0%
9 |Administrative expenses 01,887 96,481 4,594 105.0% B
10 |Net operating profit 68411 72232 3,821 105.6%
11 |Other umi-ﬂpe_m_'_:ilg incems 6,721 - {6,721) .
12 [Other non-operating expense 3811 - (3,511}
13 [Other profit / loss 2,910 {2,910} ]
14 |Profit before income tax 71,321 72,232 91k 101.3%
_Lﬁ_ Current income tax expenss 14,724 [ 4,706 {18} 999‘3-‘"6
L6 |Deferred income tax income {238) - 238
| 17 |Profit for the period 56,835 57,526 | (92 101.2%
18 |Average shareholders' equity 198,570 205,527 6,857 103.5%
_|9 Pre-tax pmf'ﬁ r;La:Ig[uIAmag:
shareholders' equity 35.90% 35,14% <0.75% 97.9%|
20 |Projected dividends 200 1a%; 4% B0.0%
476 Chi Mink City, March 11, 2026
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DAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CAP NUGC CHO LON
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERYS
CHO LON WATER SUPPLY JOINT STOCK COMPANY
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¢} cugin 5/  THE BIEU QUYET / VOTING CARD
%{?—%‘#ﬁng | Shareholder s name: NGUYEN VAN A

S5 ding ko so hita / Shareholder registration number:  X00XXAX

cAP NUOC |

R

Sar hitu / Shares owned: 1000 Cd ph:,am ! Shares

Ma Cb déng [ Shareholder code: O 0 1

Téng s6 ¢ phin cd quj,fén biéu quyét / Total voting shares: 1,000 Cé phén / Shares

{Ciy Ca dang sie dung The bifu quvée nay 48 hidu quyét cde van dé chung tai Dai hii: Bau Badn Chi tich, Dodn Thee ki, Ban
Kigm phiéu, ngi dung chieong trink £ai héi va cde phat sink mai i Eai hai
This Varing Card is fo be used by shareholders to vote on matters arising af the Meeting, including the election of the Presiding
Committee, the Secretarial, the Vore Cournting Commilice, the Meeting agenda, and awry additional matters raised at the Meeting)
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(= 523426 ANNUAL GENERAL MEETING OF SHAREHOLDERS
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¢ T ".4 fol
QLN

Tén co dong ! Shareholder 's name: NGUYEN VAN A

Mii 56 ¢ dong / Shareholder code: 001

So dang ky s& hitu / Shareholding registration number: 1 8.4.96.8.6.6.6.6.0.4

Téng s e phin co quyén bitu quyét / Total voting shares: 1.000 Eél ph%il‘l  shares

Sau khi nghién ciru ndi dung cae bdo cdo, tir trinh tai Dai hoi déng cd dong thwdng nién nim
2026 ciia Cong ty Cé phin Cép nuée Chg Lén, Téi/Ching téi cd ¥ kién biéu quyét timg vin dé
nhir sau / Having reviewed the reports and submissions presented at the 2026 Annual (Feneral
Meeting of Shareholders of Cho Lon Water Supply Joint Stock Company, I/We cast my/our votes
on each matter as follows:

Tan | Khing | Khing
thanh | Tin v kien /
f thanh / |
Agree | Disagree | Opinifir

Bao cao két qua kinh doanh v pharong én phin phii lgi nhugn
| nam 2025 / Report on business performance and the profit |:| D
distribution plan for 2023,

STT/
N,

Nii dung biéu quyét [ Voting ftem

Bdo cio thng két hoat ding ndm 2025 cia Hai dong quén tri / ] 0]
Report on the activities of the Board of Divectors for 2023,

Bao cdo danh gia két qua hogt dgng kinh doanh vi tinh hinh .

{4 chinh nam 2025 cia Ban Kiém sodt / Report of the ] ' I:I )
Supervisory Board on the evaluation of business performance
and financial position for 2025,

4 | Ké hoach kinh doanh nam 2026 | Business plan far 2026, [] ] ]

Qu thii lao thue hién nim 2025 va mire thi lao ndm 2026 cua
thanh vién Hai ddng quan trj, thanh vién Ban Kiém sodt khong
chuyén trich vi Npwdi phy trach quan trj Céng ty kiém thu ky
Héi déng quan tri/ Remuneration fund for 2025 and proposed
remuneration for 2026 for non-executive members of the |:| D D
- Board of Directors, non-executive members of the Supervisory
Board, and the person in charge af corparate governance
concurrently serving as Secretary to the Board of Direclors.

L




STT/
No,

Nji dung biéu quyit ! Voting Item

Tin

Agree

thanh |

Khing
Tén
thianh /
Disagree

Khing
¥ kién /
No
Opinion

Chon Céng ty TNHH Kiém todn AFC Viét Nam 1a dom vi
kiem todn thire hién kiém todn bao cdo tai chinh ndm 2026 tai
Céong ty, nhu ¢ xudt coa Ban kifm sodt. / To select AFC
Vietnam Auditing Company Limited as the auditing firm
respansible for auditing the Company's 2026 financial
statements, following the recommendation af the Supervisory
Board,

O]

[

Uy quyén cho Hoi dong quin tri xem xét, quyét dinh vé dom
gid v cac diéu khoan clia hop ddng mua bén si nuée sach ky
két véi Thng Cong ty Clp nudc Sai Gon TNHH MTV nim
2027.

(Cé déng li Tong Cang ty Cdp mede Sii Gon TNHH MTV
khdng dwoe tham gia hifu qu_ﬁf nii dung nay, do co lgi ich
lién quan). /

Authorization for the Board of Directars to review and decide
on the unit price and other contractual terms in the water
purchase agreement to be signed with Soigon Water
Corporation One Member Limited Liability Company in 2027,

(The shareholder being Saigon Water Corporation is not
entitled to vote on this item due to related interesis. )
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Hurdng diin / Instructions: Cé dang biéu quyé: b&ng edeh lira chon mgt trong ba ¥ kién: Tdp. gt,;;'
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h

thanh, Khdng tdn thanh, Khing ¥ kién cho timg nii dung biéu quyét./ Shareholders shall mfgﬁf
by selecting one of the following three options for each voting item: Agree, Disagree, or .
Opinion ./,

TP. Hi Chi Minh, ngay 24 thing 4 nim 2026
Ha Chi Minh City. day 24 month (04 year 2026

O DONG { BAT DIEN BUGC UY QUYEN
SHAREHOLDER / AUTHORIZED REPRESENTATIVE

Ry, ghi ré hy tén)
iSignature and full name)

Nguyén Vin A
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tﬁ*’iqr{wq@ CONG TY CAP NUGC SAIGON  CONG HOA XA HQL CHU NGHIA VIET NAM
[l i’l‘lmﬁﬂtllEM{ U HAN MOT THANH VIEN Piic lip — Tw do — Hanh phic
L ﬁqﬁﬁﬁfcﬂ HAN CAP NUGC CH(J LON i
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NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CAP NUGC CHQ LON

_ DAILHOI DONG CO DONG
CONG TY CO PHAN CAP NUGC CHQ LON

Cén cir Lugt Doanh nghiép so 59/2020/QH 14 ngay 17/06/2020 cua Quic
héi va cdc van ban swa dii, bé sung;

Cén cir Biéu Ié t6 chire va hoat déng Cong ty co phan cap mede Chg Lom;

Can cir Bién ban hop Dai hoi dong c6 dong va cde Bién ban ﬁ:iéa;re p.l':rfé'z.— tai
phién hop Pai hdi dang cb ding thuwdng nién ndm 2026 cua Cng 1y O phdn Cdp
mecie Che Lam ngay 24 thang 04 nam 2026,

QUYET NGHI:

Thir 1: Théng qua bo céo két qua kinh doanh va phan phoi lgi nhudn ndm 2025:
1. Két qua kinh doanh:

- Téng doanh thu: 1.288.158.319.021 dong '\ =.CH
- Téng loi nhudn ké toan trude thué: 71.320.880.050 dong  “Zedy
- Thué thu nhip doanh nghiép: 14.485.813.035 dong i
Trong d6: ' Thué TNDN phai ngp: 14.723.672.400 ding
vThué TNDN hodn lai: (237.859.365) ding
- Loi nhuén sau thué thu nhip doanh nghiép: 56.835.067.015 dong
- Loi nhudn chua phan phéi cia céc nim trude
chuyén sang; 7.871.170.870 dong
- Téng lgi nhudn phin phéi; 64.706.237.885 dong
2. Phén phéi lgi nhuan:
- Chi tra cd tirc 20% / ménh gid ¢b phiéu: 26.000.000.000 dong
Trong do:
¥ Chi tra c6 tire dot 1: 16%: 20.800.000.000 dong
* Neay ding ky cudi cimg thwe hién quyén nhén cé tic; 08/06/2026 ‘
v'Chi tra cd tire dot 2: 4%: 5.200.000.000 dong
= Naay dang kb cudi etmg thie hién quyén nhdn 6 wre: 02/11/2026 1
- Trich qu¥ thudng Ngudi quan 1y Cong ty; 787.183.894 ding
- Trich qui déu tr phét trién: 7.000.000.000 dong
- Trich qu¥ khen thuong, phic o 23.047.883.121 dong
- Loi nhugn con lai chua phéan phéi: 7.871.170.870 déng

Dir thio Nghj quyét BHDCE thuimg nién ndm 2026 e
Cong ty Cb phin Cip nude Chg Lim




Phin biéu gugéa‘:

- Téng s c6 phiéu co quyén biéu quyet tai Dai hoi; c6 phiéu
- 86 phiéu dong : _c6 phiéu, dat tyl¢ ___ %
- 86 phiéu khéng dong v: 6 phiéu, dat tp1é %
- 56 phiéu trang: cé phiéu, dat v lé %

Thir 2: Thong qua cic bio cdo: %
1. Bao cdo tong két hoat dong nam 2025 cua Hoi dong guan trj.
2. Bao cdo danh gia két qua hoat dng san xudt kinh doanh va tinh hinh tai

chinh nam 2025 cua Ban kiém soat.

Phan biéu quvét:

- Tifng :m co phr’é:u o6 quyén biéu quyét fai Bai hdi: _ cd phiéu
- 86 phieu dong y: _eo phiéu, dat ty lé %
- 86 phiéu khong dong y: ~¢d phiéu, dat 1y 16 ___ %

- §6 phiéu tring: c6 phiéu, dat ty1é ___ %

Thir 3: Thong qua ké hoach kinh doanh nam 2026:

Téng doanh thu: 1.284.951.000.000 déng
. Téng lgi nhudn ké todn trude thue: 72.232.000.000 déng
- Loi nhuan sau thué: §7.526.000.000 dong
- Couic: 16% / ménh gia ¢d phigu
Phdn biéu guyét; .
- Tifgﬂ Jey SE’; cd phr‘éu co .:;uyé:n biéu quyﬁ! rai Bai hoi: cd ph."éu

_cd phiéu, datlé %
oo phiéu, dattyié %
co phiéu, dgt v lé %

- 86 phieu dong v:
- So phiéu khong dong y:
- 8o phiéu tring:

Thir 4: Théng nhét chon Céng ty TNHH Kiém toan AFC Viét Nam la don vi kiém
toan thiyre hign kiém todn béo cdo tai chinh ndm 2026 tal Cong ty, trén co s ¥ kién
dé xudt cua Ban kiém soat.

Phén biéu g@fr:

- T{:?Eﬁ Iy m:'; eo ph it co quyéﬂ biéu qnyé'r taii f,h;z;'rh.;i . I cd Fmé’ "
- S phiéu dong _ cé phiéu, dartylé %
_ 8 phiéu khing dong y: c6 phiéu, dattplé %
- Sa phiéu triing: ob p}n'é'uJ dat i le %

Thir 5: Qui thi lao thue hign nam 2025 v mire thi lao ndm 2026 cia thanh vién
Héi dong quan tri, thanh vién Ban kiém sodt khong chuyén trach va nguii phu
trach quan tr cong ty kiém thu ky Hai dong quan trj:

1. Quy thi lao thye hién nam 2025: 1

v Quy thi lao thyc hign nim 2025 clia thanh vién Hoi dong quan tri,
thanh vién Ban kiém soat khong chuyén trich: 696 trigu dong (sau trdm chin mul
sau tridu dong).

v Thii lao thyre hign nam 2023 cua ngirdi phy trich quén trj cong ty kiém
thi k¢ Héi déng quén tri (khéng tinh vio quy thi lao cua thanh vién Hoi diong
D thao Nghi iuyél PHDCE thirémg nién nim 2026 i
Céng ty Cd phiin Cap murde Chy Lem
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quén tri, thanh vién Ban kiém soat khéng chuyén trdch): 5 tri¢u dong / thang (nam
tridu déng /thing).
2, Mirc tha lao nam 2026:

v Thanh vién HPQT khong chuyén trach: 7 trigu dﬂng {/ ngudni / thang,

v Thanh vién BKS khéng chuyén trach: 4 trigéu dong / ngudi / thang.

¥ Mguii phu trach quan trj Céng ty kigm thu ky Hoi déng quén tri:
trigu dﬂni, [ thing.
Phdn biéu auw:

Trm_g m o6 pﬁueu ¢ quyén biéu qupez tai Pai hdi: o phicu
- 56 phzeu dong yi: ¢ phaeu dattvilg %
- Si pﬁncu khong dong v co ph:au dattylé %o
- 86 phiéu tring: z co phiéu, dattylg %o

Thir 6: Thung nhat ty quy&n cho Hai déng quan tri xem xét, quyu dinh vé dom gid
Vi cdc dleu khoan cia hop dong mua bén si nudc sach nam 2027 ky két vii Tnng_
Cang ty Eap nude Sai Gon TNHH MTV trong thai gmn chura td chire Pai hoi dong
cd dong thuémg nién nam 2027. Trong trudng hop nay, Hoi dﬂng quan tri co tm-:h
nhiém bdo cdo Pai hoi dong cb dcrng, thudmg nién nam 2027 vé don gia hop dung
mua bén si nude sach ndm 2027 ma Hi diong quan tri da thong qua.

Phan biéu guker

- Tong 56 co phrau cd quyén biéu quyvét tai Pai hji: cé phiéu R
- 86 ph.!:_u dong v ca ph;eru datnile %o
- So phreu khong dong y: co phidu, dat i lé % =l
- 86 phiéu trang: ed phidy, dar i lé % e: f
;}_:.:.:'"

Nghi qu}rét Dai hoi dong c6 dong thudmg nién nim 2026 cua Céng ty Co
phén Cép nudc Chy Lén to chire ngay 24 thang 04 ndm 2026 s& dugc thong qua
toan van tai Pai hoi va duge dang tai trén website: www .capnuoccholon.com.vn
trong 24 gidr sau khi két thiic Pai hai d& Quy cd déng cd thing tin,

CONG TY CO PHAN CAP NUGC CHOQ LON
TM. DAI HO1 BONG CO DONG
Chu toa Dai hii

Dar thao Nghi qu-.--:t BHBCE thuimg nién nam 20246 -3-
Chng ty Ci phin Cap nude Chy Lén
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2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CHO LON WATER SUPPLY JOINT STOCK COMPANY

GENERAL MEETING OF SHAREHOLDERS
CHO LON WATER SUPPLY JOINT STOCK COMPANY

Pursuant to Enterprise Law No. 592020/0H14 dated June I7, 2020, of the
National Assembly and its amendments and supplements;

Pursuant to the Charter on the organization and operation of Cho Lon Water
Supply Joint Stock Company,

Pursuant to the Meeting Minutes of the General Meeting of Shareholders and
the Vote Counting Records at the 2026 Annual General Meeting of Shareholders of
Cho Lon Warter Supply Joint Stock Company on April 24, 2026,

RESOLVED:

Firstly: Approval of the business results report and profit distribution for 2025:
. Business Results:

- Total revenue: 1,288,158,319.021 VND

- Total profit before tax: 71,320,880,050 VND

- Corporate income tax: 14 485 813,035 VND
Including: »Payvable corporate income tax: 14,723,672,400 VND

v Deferred corporate income tax: (237,859 365) VND

- Profit after corporate income tax: 56,835,067.015 VND

- Undistributed profit from previous vears carried forward: 7,87 1,170,870 VND

- Total distributable profit: 64,706,237 885 VND

2. Profit Distribution:

- Dividend payment: 20% 26,000,000,000 VND

Including:

¥ First dividend payment: 16% 20,800,000,000 VND
*Final registration date for dividend entitlement; June 8, 2026

¥ Second dividend payment: 4% 5.200.000,000 FND
*Einal registration date for dividend entitlement: November 2, 2026

- Allocation to the Management Bonus Fund: TRT. 183,894 VND

- Allocation to the Development Investment Fund: 7,.000,000,000 VNI

- Allocation to the Reward and Welfare Fund; 23 047 883,121 VND

- Remaining undistributed profit: 7.871,170,870 VND

Dwvaft Resolution of the 2026 Annual Generol Meeling of Shareholders « |-
Cho Lon Water Bupply Joint Stock Company



Voting Section:

- Total number of shaves with voting vights at the Meeting:  shares
- Number of votes in agreement. shares, accounting for %o
- Number of votes in disagreement: shares, accounting for _ %a
- Number of abstentions: shares, accounting for %

Secondly: Approval of the reports:

1. Summary report on the activities of the Board of Directors for 20235,

2. Evaluation report on business operations and financial status for 2025 by
the Supervisory Board.

Vating Section:
- Total number of shares with voting rights at the Meeting: shares
- Number of votes in agreement. _ shares, accounting for %o
- Number of votes in disagreement: shares, accounting for %
- Number of abstentions: shares, accounting for %

Thirdlyv: Approval of the business plan for 2026:

- Total revenue: 1,284,951,000,000 VND
- Total accounting profit before tax: 72,232,000,000 VND
- Profit after tax: 57,526,000,000 VND
- Dividend: 16% per par value of shares
Voting Section.
- Total number of shares with voting rights at the Meeting: shares
- Number of votes in agreement. shares, accounting for %
- Number of votes in disagreement: shares, accounting for %
- Number of abstentions: shares, accounting for %

Fourthly: It is unanimously agreed to select AFC Vietnam Auditing Company
Limited as the auditing unit to conduct the audit of the financial statements for the
year 2026 at the Company, based on the recommendation of the Supervisory Board.

Voting Section:
- Total number of shares with voting rights at the Meeting: _ shaves
- Number af votes in agreement:  shares, accounting for %
- Number of votes in disagreement; shares, accounting for %4
- Number of abstentions; __ shares, accounting for %

Fifthly: The remuneration fund for the year 2025 and the remuneration level for the
vear 2026 for non-executive members of the Board of Directors, non-executive
members of the Supervisory Board, and the person in charge of corporate governance
cum Secretary of the Board of Directors:
1. Remuneration fund for the year 2025:

# Remuneration fund for the vear 2025 for non-executive members of the
Board of Directors, non-executive members of the Supervisory Board: 696 million
WM (six hundred ninety-six million VNI

Draft Resolution of the 2026 Annual General Meeting of Shareholders e
Cho Lon Water Supply Joint Stock Company




v Remuneration for the year 2025 for the person in charge of corporate
sovernance cum Secretary of the Board of Directors (not included in the remuneration
fund for non-executive members of the Board of Directors, non-executive members
of the Supervisory Board): 5 million VND per month (five million VND per month).

2. Remuneration level for the year 2026:

v Non-executive members of the Board of Directors: 7 million VND per
person per month.

v'Non-executive members of the Supervisory Board: 4 million VND per
person per month.

v Person in charge of corporate governance cum Secretary of the Board of
Directors: 5 million VND per month.

Voting Section:

- Total number of shares with voting rights at the Meeting: shares
- Number of votes in agreement: shares, accounting for %
- Number of votes in disagreement: shares, accounting for %
- Number of abstentions:  shares, accounting for %o

Sixthly: It is unanimously authorized for the Board of Directors to review and decide
on the unit price and terms of the wholesale water supply contract for the year 2027
to be signed with Saigon Water Corporation during the period before the 2027 Annual
General Meeting of Shareholders is convened. In this case, the Board of Directors is
responsible for reporting to the 2027 Annual General Meeting of Shareholders on the
unit price of the wholesale water supply contract for the year 2027 that the Board of
Directors has approved.

Voting Section:

- Total number of shares with voting rights at the Meeting: shares,

- Number of votes in agreement: ________ shares, accounting for %,
- Number of votes in disagreement: shares, accounting for %)
- Number of abstentions. shares, accounting for %= l::;.'

&
The resolution of the 2026 Annual General Meeting of Shareholders of Chﬁ‘j
Lon Water Supply Joint Stock Company held on April 24, 2026, will be fully approved
at the Meeting and posted on the website within 24 hours after the conclusion of the
Meeting for shareholders' information. www.capnuoccholon.com.vn

CHO LON WATER SUPPLY JOINT STOCK COMPANY
ON BEHALF OF THE GENERAL MEETING OF SHAREHOLDERS
Chairman of the Meeting

Diraft Resolution of the 2028 Annual Gereral Meeting of Shareholders =5
Cho Lon Water Supply Joint Stock Company
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