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1. Téntd chirc: CONG TY CO PHAN CAP NUGC TAN HOA

—  Tru s& chinh: 215 Tran Thi D6, P.Phti Thanh, TP.HCM.

— Diachi lién hé: 1392 V5 Vin Kiét, Phudng Binh Tién, TP.HCM.

—  Dién thoai: (028) 38 557 877

2. Ngudi thuc hién cong bd théng tin: Lé Trong Thuin - Gidm déc.

—  Dia chi: TK 19/25 Nguyén Canh Chén, Phudng Cau Ong Linh, TP.HCM
3. Ngi dung théng tin cong bé:

Thyc hién Khoan 2 Diéu 10 Thong tu 96/2020/TT-BTC ngay 16/11/2020 cua Bo Tai
chinh huéng dan v& viéc cong bd thong tin trén thj trrong chimg khodn, Cong ty C6 phan
Cép nu6e Tan Hoa (Cong ty) cong b thong tin vé béo céo thudng nién nam 2025.

4. Dia chi dang tai: thong tin nay da duoc dang tai trén trang thong tin dién tir cua
Cong ty ngay 01/04/2026 tai dudng din: www.capnuoctanhoa.com.vn

Chiing t6i xin cam két cac thdng tin cong bé trén day la dung sy thét va hoan toan
chiu trach nhiém trudc phap ludt vé ndi dung céc thong tin d cong bd.

Noi nhin NGUOI THUC HIEN CBTT

- Nhu trén.
- Luu: VT.TCHC (P)
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Kinh giri: - S& Giao dich chimg khoan Ha Ni.

I. THONG TIN CHUNG

1. Théng tin tong quit

— Tén giao dich : CONG TY CO PHAN CAP NUGC TAN HOA

—  Gidy CNDKDN s§  : 0310350068 cdp lan dau ngay 06/10/2010, dang ky thay
doi lan thir 12 ngay 23/09/2025 tai S6 KH&DT TP.HCM

—  Vbn diéu 1& : 50.000.000.000 dong (Nim muoi ty dong)

—  Vén diu tr ciia cha s& hiru: 50.000.000.000 dong (Nim muwoi ty dong)
—  Diachitrusd : 215 Trén Thi P$, Phwrong Phii Thanh, TP.HCM
— PDiachi lién hé : 1392 V§ Viin Kiét, Phwong Binh Tién, TP.HCM
—  Dién thoai : (84-028) 39 557 877

- Website : www.capnuoctanhoa.com.vn

~  Mi cd phiéu : THW

<+ Qua trinh hinh thanh va phat trién:

— Nam 2005: Chi nhanh Cép nuéc Tan Hoa dugc thanh 1ap va chinh thic di
vao hoat déng ngay 04/10/2005 trén co s& tach ra tir Chi nhanh Cip nudc Phi Hoa
Tan theo Quyét dinh s6 68/QD-TCT-TC ngay 31/08/2005 cia Téng Cong ty Cip nudc
Sai Gon hoat dong theo md hinh Cong ty me- Cong ty con.

~ Nam 2010: Chi nhanh Cdp nuéc Tan Hoa chuyén dbi thanh Céng ty TNHH
MTV Cap nudc Tan Hoa theo Quyet dinh s6 3745/QD-UBND ngay 24 thang 8 ndm
2010 cta Uy ban nhin d4n Thanh pho H6 Chi Minh vé viéc phé duyét Dé an chuyén
dbi Chi nhanh Cap nudc Tan Hoa thanh Cong ty Trach nhiém hiru han mot thanh vién.
Cong ty TNHH MTV Cép nuéc Tan Hoa chinh thic di vao hoat dong tir ngay
01/11/2010 theo Luat Doanh Nghiép nam 2005, theo Gidy chimg nhan ding ky Doanh
nghiép s6 0310350068 do S& K& hoach va Pau tu cip ding ky 14n déu ngay 06 thang
10 ndm 2010.

— Céng ty C4 phin Cép nuéc Tan Hoa 1a don vi duge cd phin héa theo quyét
dinh 3646/QDb-UBND ngay 26/7/2014 cia Uy ban nhan dan TP HCM vé viéc phé




duyét phuong an va chuyé én Cong ty TNHH mot thanh vién Cép nude Tan Hoa thanh
Cong ty Co phan.

— Ngay 17/09/2014, Cong ty TNHH MTV (_ép nude Tan Hoa té chue dau gia
ban co phan ra cong chung tai S¢ giao dich ching khoan TP.HCM., gia dau binh quén
la 14.625 dong/cd phan.

~  Ngay 18/11/2014 Cong ty to chirc thanh cong Pai hoi dong ¢b dong thanh
lap va chinh thire di vao hoat dong theo mo hinh cong ty ¢d phan tor ngay 17/12/2014
(co con dau ¢6 phan) véi von diéu 1 1a 50.000.000. 000 dong theo gidy dang ky Doanh
nghiép s6 0310350068 do S& Ké hoach va Dau tu cdp dang ky ldn thi 4 ngay 17 thang
12 nam 2014.

—  Tirsau ¢6 phan hoa dén nay. Cong ty C6 phan Cap nude Tan Hoa da thay doi
Giay dang ky doanh nghiép 8 lan do bd sung nganh nghé kinh doanh va thay doi
Nguoi dai dién theo phap luat nhu sau: dang ky lan thir 5 ngay 04 thang 06 nam 2015.
dang ky lan thr 6 ngay 03 thang 11 nam 2017, dang ky lan thir 7 ngay 13 thang 11
nam 2019, dang ky lan thir 8 ngay 24 thang 06 nam 2020. dang ky lan thir 9 ngay 26
thang 01 nam 2022, dang ky lan thir 10 ngay 01 thang 06 nam 2022, dang ky lan tha
11 ngay 07 thang 05 nam 2025, dang ky lan thir 12 ngay 23 thang 09 nam 2025,

< Cac sy kién quan trong ké tir sau ngay 17/12/2014
— Ngay 19/03/2015: Cong ty C6 phan Cap nude Tan Hoa tro thanh cong ty dai ching.

— Ngay 26/5/2015, Cong ty da ban hanh quyét dinh vé viée b6 sung nganh ngh%
kinh doanh: dong thoi Cong ty da tién hanh lap thu tuc dang ky bo sung cac nganh nghé
kinh doanh tai So Ké hoach va Dau tu TP.HCM (dang ky thay doi lan thi 5).

— Ngay 09/12/2015, Trung Tam Luu ky Chung khoan Viét Nam ce"ip Giay
Chirng nhan dang ky ching khoéan s6 122/2015/GCNCP-VSD cho Cong ty.

- Neay 22/02/2016, dugc su chap thuan cua So Giao dich Chung khoan Ha
Noi. ¢6 phiéu cua Cong ty Co phan Cap nude Tan Hoa da chinh thire giao dich trén SO
Giao dich Ching khoan Ha Noi (UPCOM) véi ma chimg khoan la THW, s6 luong
chimg khoan dang ky giao dich la 5.000.000 ¢6 phiéu va tong gia tri ching khoan
dang ky giao dich 1a 50.000.000.000 dong.

% Cac sr kién khac

— Vi nhimg dong gop trong qua trinh hoat dong tir nam 2005 dén nay. Co ong
ty da dugc Uy ban nhan dan Thanh phé Hé Chi Minh cong nhan Tap thé lao dong xuat
sic lién tuc tir nam 2005 - 2025. Bén canh do. Cong ty ciing da nhan duge bang khen
cua U» ban nhan dan Thanh phd H6 Chi Minh cho Céng ty ¢6 thanh tich hoan thanh
xuat sic nhiém vu gop phan tich cuc trong phong trao thi dua ctia Thanh pho nhiéu
nam lién.

— Nam 2010. Cong ty dugc tang Bing khen cuia Thii tuéng Chinh phu cho Cép
nudc Tan Hoa (Quyét dinh s6 565/QD- -TTg ngay 27/4/2010 cua Thu tuéng Chinh
phu).

— Cong ty .dﬁ vinh du dugc Chu tich nuéce tang Huan chuong lao dong hang 3
theo Quyét dinh s6 2683 /QD-CTN ngay 15/12/2016 cua Chu tich nudec.
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~ Cong ty dugc ting Bang khen cua Chu tich Uy ban nhan dan Thanh phd
trong cong téc thi dua yéu nude Thanh pho Ho Chi Minh lan thir I (2025-2030) va t6
chire Doan dai biéu tham du Dai hoi thi dua yéu nude toan quoc lan thtr XI- nam 2025
(Quyét dinh s6 836/QD-UBND cua Uy ban nhan dan Thanh phd Ho Chi Minh ngay 05
thang 02 ndm 2026).

2. Nganh nghé va dia ban kinh doanh
< Nganh nghé kinh doanh chii yéu:

—  Khai thac, xir Iy va cung cap nudc. chi llei Quan ly, phat trlcn hé théng cap
nude: Cung (mg. kinh doanh nude sach cho nhu cau tiéu dung, san xudt;

— XAy dyng cong trinh k¥ thuat dan dung khéc, chi tiét: Tai 1ap mat duong doi
V@1 cdc cong trinh chuyén nganh cap nudc va céc cong trinh khac:

—  Hoat dong kién trGic va tu van ky thudt co lién quan, chi tiét: Tu vén xay
dung cic cong trinh cap nude. cong trinh dan dung — cong nghi¢p (trir giam sat thi
cong. khao sat xay dung): Xay dung cong trinh cap nudc, dan dung va cong nghiép:
Lap dy an cac cong trinh cap nudc, dan dung va cong nghiép: Thiét ké cap thoat nudce
cong trinh xdy dung: Tham tra thiét ké cdp nude cong trinh xay dung: Khao sat dia
hinh cong trinh xay dung: Giam sat cong tac xay dung va hoan thién cong trinh cap
thoat nudce theo tuy én: Tu van xdy dung: Lap du an dau tu xay dung cong trinh: Tu
van cho du 4n lién quan k¥ thuat dan dung. k¥ thuat duong dng; Quan ly du an dau tu
xdy dung cong trinh; Tu van dau tu;

—  Xay dung cong trinh cong ich, chi tiét: Xay dung cong trinh cdp thoat nude:

—  Ban budn vt li¢u, thiét bi lap dat khac trong xdy dung, chi tiét: Ban budn cac
loai vat liéu khéc trong xay dung:

— Ban budn may moc. thiét bi va phu ting may khac, chi tiét: Ban buon vat tu,
phu tung. may moc nganh nudc:

- Lap dat h¢ théng cap., thoat nude, 10 sudi va dleu hoa khong khi, chi tiét: Lap
dat hé thong cép, thoat nudc: Lap dat hé théng duong 0 ong cép. thoat nude trong nha va
cong trinh xay dung khéc (trir gia cong co khi, tai ché phé thai. xi ma dién tai tru so):;

—  Stra chita mdy moc, thiét bi. chi tiét: Bao dudng, sira chira thiét bi duong dng
(trir gia cong co khi, tai ché phé thai, xi ma dién tai tru so);

—  Cho thué xe c6 dong co, chi tiét: cho thué xe 6 t0. xe tai;

—  Cho thué¢ may moc, thiét bi va d6 dung hiru hinh khéc, chi tiét: Cho thué may
bom. xe cau, may dam, may dao. xe cin truc, dan gido, bé va nhimg thiét bi khac phuc
vu xay dung, nganh nudc va ky thuat dan dung khac.

* Dia ban kinh doanh:

Cong ty hién dang quan Iy chu yéu hé thong cap nude. cung ung, kinh doanh
nude sach cho nhu cau tiéu ding va san xuat tai khu vuc phuong Tan Hoa. phuong
Bay Hién, phuong Tan Binh, phuong Tan Son Nhat. phuong Tan Son Hoa, phuong
Tan Son. phuong Tay Thanh. phuong Tan Son Nhi, phuong Pha Tho Hoa. phuong
Phu Thanh. phuong Tan Pha va mdt phan phuong Pha Nhuan.
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3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va b may quan ly

a. M6 hinh quan tri
Theo Diéu 1¢ 16 chirc va hoat dong cua Cong ty C6 phan Cap nude Tan Hoa, co

cdu t6 chue va quan ly cua Cong ty bao gom:
Dai hoi dong ¢6 dong:
Hoi dong quan tri;

Ban Kiém soat;
Ban Giam ddc: bao gom 01 Giam déc va 02 Pho Giam doc (Pho Giam doéc

Kinh doanh va Ph6 Giam déc Ky thuat)
— 09 Phong (Phong Thuong Vu. Phong To 6 chire Hanh chinh, Phong Ké hoach

Dau tu. Phong Ké toan Tai chinh, Phong K¥ thuat Cong nghé, Phong Giam nudc
khong doanh thu, Phong Khach hang. Phong Ghi thu Quan Tén Binh, Phong Ghi thu
Quan Tan Pha) va 01 DBéi (D6i Thi cong - Tu bo)

thanh lap theo quy dinh tai Nghi dinh

—~ 01 Ban Kiém toan néi bd
05/2019/ND-CP ngay 22/01/2019 cia Chinh phu
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b. Co ciu bp mdy quan ly cua Cong ty

Cong ty ¢6 phan Cap nudc Tan Hoa dugc t6 chire va diéu hanh theo m6 hinh Cong
ty ¢6 phan, tuan thu theo Diéu & t6 chire va hoat dong ctia Cong ty co phan Ca ap nuoc
Tan Hoa da duge Dai hoi dong ¢ dong Cong ty co phén Cép nude Tan Hoa quyét dinh
stra doi. bo sung lan thir IV tai Nghi quyét s6 003/NQ-TH-DHCDCD ngay 27 thang 04
nam 2022.

c. Cic cong ty con, cong ty lién két: khong co
4. Dinh hwéng phat trién:
a. Muc tiéu chii yéu:

~  Pam bao cip nudc an toan, chét lwgng va lién tuc cho cac nhu cau sinh hoat.
san xuat va dich vu theo céc tiéu chuan cta nha nude cho khach hang trén dia ban
quan ly.

—  Duy trity I¢ 100% h¢ dan trén dia ban quan ly dugc s dung nudce sach va
nudc hop vé¢ sinh (co kiém soat).

~  Nang cao chat lugng phuc vu khach hang xem day 1a nhi¢ém vu thuong
xuyén, lién tuc tao ra hi¢u tmg tich cue gop phan vao dinh huéng chung cua Tong
Cong ty la huéng vé cong dong dé phuc vu tot hon.

— DPam bao hoat dong san Xuit kinh doanh ¢6 hi¢u qua. phan dau dat chi ticu
san luong. doanh thu theo ké hoach Tong Cong ty giao. dam bao ty I¢ thuc thu tién
nuoc trén 99%. hoan thanh nghia vu ndp ngan sach.

—  Trién khai dong b cac giai phap trong cong tac giam nudc khong doanh thu.
Phan dau ha ty 1¢ nudc thit thoat xuéng con 12.5% trong nam 2026.

—  Pay manh (mg dung cong ngh¢ vao quan ly. hoan thi¢n h¢ thong dir licu
mang ludi, dir liéu khach hang nhdam nang cao nang lyc quan ly va nang cao chat
lugng phuc vu khéach hang.

—  Xay dung hinh anh Cong ty hién dai. dich vu tot, véi b may quan ly phu
hop va can bg, nhan vién ¢6 tdm huy¢t. gioi chuyén mon va moi truong lam viée than
thién.

b. Chién lwpc phdt trién trung va dai han:

—  Tiép tuc tap trung vao cac giai phap dé thuc hién va mang lai hiéu qua trong
cong tac giam that thoat nude, phan dau dén nam 2030 dat ty I¢ that thoat nude 12%.

—  Thuc hié¢n dong b nhiéu bién phap nhim dam bao cung cip nudc sach an
toan. nang cao chat luong phuc vu khach hang va duy tri ty 1¢ 100% h¢ dan dugc cap
nude nude sach, giam héa don cé chi s6 tiéu thu tir Om? — 4m?.

—  Xay dyng va phat trién ngu()n nhan luc theo hudng chuyén nghiép, hién dai:
ung dung khoa hoc cong ngh¢ trong quan ly di¢u hanh.

—  Bao toan, sir dung c¢6 hiéu qua va phat trién nguon von Cong ty.
c. Cdc muc tiéu phdt trién bén virng:

— Duy tri 100% h¢ dan trén dia ban quan ly duoc sir dung nudce sach va nude
hop vé sinh (¢6 kiém soat).

— Nang cao chat lugng phuc vu khach hang.



—  Giam ti 1¢ that thoat nude; giam héa don tir Om3-4m?,

— _Thuong xuyén tuyén truyén, van dong nhan dan han che khai thac va su dung
nude ngam va phdi hop véi dia phuong vén dong nhan dan gin dong hé nude dé sir
dung nude sach, nude hop vé sinh theo chi truong chung ctia Thanh phé.

—  Chap hanh nghiém cac quy dinh, quy trinh ctia nha nudc, cia nganh vé thi cong,
chat lwong t4i lap nham bao dam vé sinh moi truong, an toan cho viéc di lai cia nguoi dan.

5. Cac ruiro:
a. Ruirové kinh té

Toc do phat trién kinh té 1a mot nhén té quan trong anh huong dén toc do tang
truong cua nhiéu nganh nghé khac nhau. Khi nén kinh té suy thoai. gid nguyén li¢u
dau vao tiang cao, sirc tiéu thu san pham hang hoa giam sut. lai suat tang cao, nhiéu
doanh nghiép thu hep san xuat, hoat dong cam chirng dé ton tai, hoac tham chi pha
san. Hoat dong kinh doanh cua Cong ty cling chiu anh hudng truce tiép boi nhirng rui ro
vé kinh té.

Kinh phi cho cong tac giam thit thoat nude 16m va phai thuce hién lién tuc. 1au dai
nén anh huong truc tiép dé hiéu qua san xuat kinh doanh cta don vi.

Ngoai ra, hién nay s6 lugng khach hang trén dia ban Cong ty quan ly da bao hoa,
do do viée tang san lugng kho thyuc hién. Piéu nay anh huong dén tang loi nhuan., phat
trién Cong ty.

b. Riii ro vé ludt phdp

Hoat dong theo mo hinh cong ty co phan Cong ty chiu sy diéu chinh truc ufcp cua
Luat doanh nghiép va cac van ban huéng dan thi hanh. La mot dat nudc dang phat trién, cac
thé ché, chinh sach ciing nhu phap luat ctia Viét Nam van dang trong qua trinh hoan thi¢n
nén thuong ¢o su thay doi. Chinh sach va phap luat co tac dung dinh hudng phat trién
chung cho nén kinh té cung nhu cho cac doanh nghi¢p. Do do, mdi thay doi vé mat chinh
sach va phép ludt co thé tao co hoi hay rui ro cho hoat dong kinh doanh cua doanh nghiép.

¢. Ruirodic thit

—  Rui ro that thoat nudc trong quan 1y va kinh doanh nude: Nude ro ri duoc
phan theo 02 loai: Hiru hinh la loai dé thdy (nudc tran 1én mat dat) va vo hinh la loai
nude chay ngam dudi long dat, chay vao hé thong cong thoat nudc... Hién nay Cong ty
dang tmg dung cong ngh¢ thong tin, cac ky thudt tién tién trong cong tac quan ly hé
thong Lap nude nham giam thiéu nude that thoat nhu: Hé thdng thong tin dia ly GIS,
phin mém Bentley watergems — ho trg quan ly, phén tich va danh gia mang Iudi cap
nuac. ..

— Rui ro kinh doanh: mdc du khong phai chiu su canh tranh cao do san pham
cua Cong ty la dac thu (nude sach) nhung chi can vi¢e cung cap nudc cho khach hang
bi gian doan hoac xay ra su co do 6 nhiém, ngung nudc. ... trén dién rong sé anh
huong khong nho dén hoat dong va uy tin cua Cong ty.

— Do nuée sach la mat hang thiét yéu va do Uy ban nhan dan Thanh pho kiém
sodt gia vi vay viée cung cap nude sinh hoat cua Cong ty phu thudc hoan toan vao gia
quy dinh cua nha nude nén anh huong dén hi¢u qua hoat dong san xuat kinh doanh.



d. Ruiro khdc

Cong ty co thé gap mot s rii ro khac mang tinh bat kha khang nhu bénh dich,
dong dat, hoa hoan. .... déu c¢6 kha nang gay anh huong xau dén hoat dong kinh doanh
cua Cong ty.

II. TINH HINH HOAT PONG TRONG NAM 2025:
1. Tinh hinh sin xuét kinh doanh:

. i NAM 2025 o
o CHI TIEU DPON VI KE THUC | TYLE | cha
HOACH | HIEN (%)

1 2 3 4 5 6= 5/4
A.| SAN XUAT - KINH DOANH
1 | Nude cung cép theo chuan thu sau xirly | 1.000m? 54.200 53.345 08.42
5 | e {5“ tién nue theo chudn thu | ¢y | 665970 | 670576 | 10125
3 Siirébl;én binh quén theo chuan thu sau Dnp/m® 12.219 12570 | 102.87
4 | Gan méi ddng hd nude ¢& nho Cai 450 698 | 155.11
5 | Thay dong hé nuée ¢& nho Cai 25.865 25.929 | 100,25
6 | Thay déng hd nuée c& 1on Cai 10 14 | 140,00
7 | Ty 1é ho dan duge cdp nude sach % 100.00 | 100.00 | 100.00
8 | Ty I¢ thuc thu duong nién - 99.34 99.34
9 | Ty Ié thét thoat nudrc % 14.3 12,75 -1.55
B. PAU TU XAY DUNG

— Khébi luong m 3.073 5.794 | 188.55

— Gia trj khéi lugng Tr.dong 22976 | 23.376 | 101.74

— Gia tri giai ngan Tr.dong 19.078 | 20.199 | 105.88
1 | Phdt trién mang hedi cdp nueée cdp 3

— Khbi luong m 953 1.205 | 126,44

— Gia tri khéi luong Tr.dong §.778 4868 | 84.25

— Gia tri giai ngén Tr.dong 4.575 5.118 | 111,87
2 | Tang dp, hoan thién mang luéi cdp nude

— Khébi luong Mét 1.855 760 |  40.97

— Gia tri khéi luong Tr.dong 6.491 2.568 39.56




NAM 2025 i
= CHI TIEU DON VI KE THUC | TYLE 3":
HOACH | HIEN (%)
— Gia tri giai ngan Tr.dong 2151|1964 | 9131
Dau tw thay mdi, ndng cap, sua chita ong muc cap 3
— Khbi luong Mét 265 715 | 269.81
— Gia tri khi luong Tr.dong 905 2.630 | 290,61
— Gia tri giai ngan Tr.dong | 2.360 425 18.01
X Iy giao cat, di doi hé thong cap nude
— Khéi lugng Mét 0 3.114 %] 14‘8
— Gia tri khéi lugng Tr.dong 4.640 8.808 | 189.83
— (ia tri giai ngan Tr.dong 5.159 7.854 | 152,24
Dur an khac
— Khéi luong Mét 0 0 0
— Gia tri khéi luong Tr.dong 660 0 0
~ Gia tri giai ngan Tr.dong 331 532 | 160,73
Mua sdm tai san, thiét bi mdy moc
~ Khbi lugng 0 0 0
— Gid trj khdi luong Tr.dong 4.502 4.502 | 100,00
— Gia tri giai ngan Tr.dong 4.502 4.306 95.65

Nam 2025. tap thé can b, nguoi lao dong Cong ty C6 phan Cép nude Tan Hoa
da phan déu thuc hién hoan thanh cac chi tiéu ké hoach do Dai hoi dong ¢b dong va
Tong Cong ty Cap nude Sai Gon - Trach nhiém hiru han mot thanh vién giao. Dam
bao viéc cung cip nudc sach va 6n dinh cho nhu cau sinh hoat va san xudt kinh doanh
ctia khiach hang trén dia ban, dap Gng dugc 100% nhu cau st dung nudc sach, gop
ph.’?‘m thue hién t6t nhiém vu an sinh xa hoi trén toan thanh phé.

— San lwgng nuwoc: tiéu thu duge 53.345.430 m? nudce theo chudn thu sau xir 1y,
dat ty 1¢ 98,42% ké hoach va dat 99,65% so vdi nam 2024 (53.533.800 m?).

— Doanh thu tién mwde: thuce hién 670.576 triéu dong theo chu?’in thu sau xur 1y,
dat 101,25% ké hoach. dat 103,07% so vdi nam 2024 (650.619 triéu dong).

e Gida ban binh quan: 12.570 df'ing/m" lheq chuan thu sau xur ly. dat 102,87%
ke hoach, dat 103,43% so vi nam 2024 (12.153 dong/m?).

— Gin mdi df;ng hé nwée ¢é nhé: thuc hién dugc 698 cai. dat 155,11% ké
hoach: giam 5.55% so v&i nam 2024 (739 cai).




— Thay dong hé nuéc cé nho: thuc hién duoc 25.929 cii, dat 100,25% ké
hoach; giam 6.05% so vdi nam 2024 (27.599 cai).

— Thay dﬁng ho nwéc cé lon: thuc hién dugc 14 cai, dat 140.00% ké hoach:
giam 41.67% so vai nam 2024 (24 cai).

— Ty I¢ thit thodt nwéc: 1a 12,75%. dat 112.16% ké hoach, vuot 1.55% ké
hoach: giam 2.01% so v&i nam 2024 (14.76%).

2. T6 chirc va nhan sy

a. Danh sdach Ban Diéu hanh (tinh dén ngay 31/12/2025):

Ban Diéu hanh: gom 3 thanh vién va 1 K¢ to4n treong nhu sau:

= Ong LE TRONG THUAN
* Ong NGUYEN TRAN LAM
» Ong LE TRUNG THANH

- Giam déc
- Phé Giam dbc K¥ thuat
- Pho6 Giam dbc Kinh doanh

* BaNGUYEN THI THANH TUYEN - Ké toan truong

CCCD/CC/PKKD Chirc vu | S6 c6 phiéu
Dai dién
qudn iy Ghi
TT Ho va tén 7 j ;
0 S6 Ngay cip | Noi cip {?"“"' C,a chu
von gép | nhan
cua to
chirc
I' | Lé Trong Thuin 052071013993 | 10/07/2021 | Cuc CS | TV HPQT | 812.500 0
’ QLHC vé kiém
TTXH | Giam dbc
2 Nsuven Tk Lai 052085000069 | 16/09/2024 | B Cong | PGD 800
dan
3 |Lé Trung Thanh 079074027476 | 12/10/2022 | Cuc CS PGD | o
N QLHC vé
TTXH
4 |Nguyén Thi Thanh Tuyén [079169027542| 22/02/2022 | Cuc CS KTT 1.200
QLHC vé
TTXH

b. Nhirng thay doi trong Ban Diéu hanh (tinh dén ngay 31/12/2025); K héng co

c. 80 lwong can bg, nhin vién:

*>

% Thuec trang lao dong

Tong s6 can b, nhan vién Cong ty tinh dén ngay 31/12/2025 1a 312 nguoi, trong do:

TT | Phin loai lao d3ng S6 ngwoi Ty(ﬁz‘;"g
I | Phén theo thoi han hop dong

1 Hop dong lao dong khong xéac dinh thoi han 279 89.42
2 | Hop déng lao dong theo mua vu 0 0
3 Hop dong lao dong xéc dinh thoi han tir 12 - 36 thang 30 9.61
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TT | Phén loai lao djng S6 nguoi Ti(g'q;ng
Tong cong 312 100
I1 | Phan theo gidi tinh

1 Lao dong nam 231 74.03
2 Lao dong nir 81 25,91
Tong cong 310 100
III | Phan theo trinh do

1 Thac si 17 5.5
2 Dai hoc, cao déng 143 45.8
3 Trung hoc chuyén nghiép 43 13.8
4 Cong nhan k¥ thuat va trinh do khac 0 0
5 Lao dong phé thong 109 34.9
Tong cong 310 | 100

+* Chinh sach doi véi nguoi lao dong
— Ché dj lam viéc

Cong ty thuc hién ché do lam vige cho ngudi lao dong la 8 gio trong mot ngay.
moi tudn lam viée 5 ngay tir thir 2 dén thtr 6. Céc ché do nghi 1€, Tét duge Cong ty giai
quyét theo dung quy dinh Nha nudc.

Nguoi lao dong lam viée du 12 thang tai Cong ty dugc nghi phép nam theo quy
dinh. Ctr du 5 nam lam viéc. nguoi lao dong duogce tang thém 1 ngay nghi hang nam.

— Chinh sdch lwong, thuéng, tro cip

Cong ty thyc hién chinh sach tra luong theo chire danh cong viée dam nhiém cho
nguoi lao dong. Thu hat va khuyén khich nguoi tai gioi mang hét kha nang dé phuc vu
Cong ty.

Cong ty dua ra chinh séch thuong dinh ky. thuong dot xuat cho ca nhan va tap
thé. Viéc xét thuong can cr vao thanh tich cua ca nhan hodc tap thé trong viéc thuc
hién tiét kiém, hoan thanh xuét sic nhi¢ém vu dugc giao, dat dugce hi¢u qua cao trong
kinh doanh.

Cong ty ludn thuc hién tot ché do chinh sach doi voi nguoi lao dong vé tién
luong, tién thuong, bao hiém y té. bao hiém xa hoi. ché dg huu tri, cac cong tac xa hoi.
tur thién va thue hién day du nghia vu doi voi ngan sach Nha nude.

— Ché dp phiic lgi

Cong ty thuc hién cac ché do bao hiém xa hoi, bao hiém y té. bao hiém that
nghiép cho ngudi lao dong. ... Bén canh dd, Cong ty con mua bo sung cac bao hiém
khiac nhu stre khoe, nhan tho. tai nan 24/24 cho nguoi lao dong theo Thoa udc lao
dong (Khoan 2-3. Piéu 14). Cong ty ciing dam bao cac khoan phuc lgi cho ngudi lao
dong theo hop dong lao dong va Thoa udc lao dong tap thé bao gdm dong phuc. tham
quan. nghi mat. kham sirc khoe dinh ky. ché do tham hoi 6m dau. tir tut. ... va nhiéu
hoat dong cham lo doi S(;mg vat chat. tinh than khac cho nguoi lao dong.



— Chinh sach dao tao

Cong ty ludn dé cao va coi trong con ngudi, do 1a nhan té hang dau dé quyét dinh
moi thanh cong trong cac hoat dong ctia don vi, ¢6 cac chinh sach dao tao tiéu biéu nhu:
* Viéc dao tao lao dong duge thuc hién theo ké hoach. Cong ty coi trong cong
tac dao tao va huan luyén nang cao nghiép vu chuyén mon.
= Cong ty cung chu dong li€n hé cac don vi dao tao. tim hiéu va pho bién céac
khoa hoc. 16p hoc ngan han, trung han va dai han. tao diéu kién cho can bo.
nguoi lao dong Cong ty dang ky tham gia dé nang cao trinh (40 nang lyc tay

nghé. chuyén mén nghiép vu cling nhu cac khoa tép huan vé cac chinh sach
phap luat moi lién quan dén thué, bao hiém, cac quy dinh vé dau thau. ..

= Huy dong hop 1y ngudn luc dé thuc hién ké hoach dao tao.

. Khuyen khich va tao moi diéu kién thuan loi cho nhirng nguoi tai gioi phat
huy kha nang ctia minh dé dam nhiém nhirng chuc vu. chire danh cao hon.

3. Tinh hinh dau tw, tinh hinh thwe hién cac dy 4n

a. Cdc khodn dau tw l6n:

Téng s6 tién dau tu vao cac cong trinh xay dung co ban trong nam 2025 la
23.376 tricu dong, bao gom:

— Phat trién mang ludi cé‘ip nude cap 3: 4.868 triéu déng Trong do. thuc hién thi
cong: 1.205 m, dat 126.44% ké hoach; gia tri giai ngan 5.118 triéu dong/ 4.575 triéu
dong: dat 111.87% ké hoach.

— Tang ap, hoan thién mang ludi cap nude: 2.568 triéu dong. Trong do. thuc
hi¢n thi cong: 760 m, dat 40.97% ké hoach: gia tri giai ngén 1.964 tri¢u dong / 2.151
tricu dong, dat 91.31% k¢ hoach.

— Dau tu thay méi. nang cap. sira chira dng muc cép 3: 2.630 triéu donsz Trong
do. thuc hién thi cong: 715 m: gid tri giai ngén 425 tri¢u dong / 2.360 triéu dong dat
18.01% ké hoach.

— Xir Iy giao cat, di doi hé théng cip nudc: 8.808 tri¢u dong. Trong do, thuc
hién thi cong: 3.114 m, dat 3.114.00% ké hoach; gia tri giai ngan 7.854 triéu dong /
5.159 triéu dong: dat 152.24% ké hoach.

— Du an khéc: 0 triéu dong. Trong do, thuc hién thi cong: gia tri giai ngan 532
tri¢u dong/ 331 triéu dong: dat 160.73% ké hoach.

— Mua sam tai san. thiét bi may moc: 4.502 tri¢u dona Trong do. gia tri giai
ngan 4.306 triéu dong / 4.502 triéu dong: dat 95.65% ké hoach.

Trong nam 2025, Cong ty d.ﬁ thuc hién thi cong 5.794m dat 188.55% ké hoach va
gia tri giai ngan la 20.199 triéu dong dat 105.88% ké hoach.

b. Cdc Céng ty con, Céng ty lién két: Khong
4. Tinh hinh tai chinh

a. Tinh hinh tai chinh

Chi tiéu Nam 2024 Nam 2025 % tang giam

Tong gid tri tai san 117.876.311.364 | 138.357.830.263 117.38%




Chi tiéu Nam 2024 Nam 2025 % tang giam
Doanh thu thuan 179.807.352.160 | 208.462.965.178 115.94%
Loi nhuan tir hoat dong kinh doanh 12.687.230.842 | 13.563.288.193 106.91%
Loi nhuan khac 307.069.158 434.936.662 141.64%
Loi nhuén trudc thué 12.994.300.000 | 13.998.224.855 107.73%
Loi nhuan sau thué 9.544.754.031 10.430.877.926 109.28%
Ti 1¢ loi nhudn tra co tic 6.0% 6.0% (*) 100.00%

(*) 1y 1é ¢6 tire due kién trinh Pai héi dong c6 dong thwong nién nam 2026 théng qua

b. Cdc chi tiéu tai chinh chii yéu:

TT CHi TIEU PVT ];5‘2“; ?32“5' S]hl':

1 | Kha niang thanh toin

Kha nang thanh toan ng ngén han (TSNH /NNH) Lan 1.97 1.75

Hé s6 thanh toan nhanh ( TSNN - hang t6n kho) / Lin

No NH 1.71 1.58
2 | Co cluvén

Hé s6 No / Tong tai san Lan | 0.48 0.54

Hé s6 No /Vén chu so hiru Lan | 091 1,20
3 | Nang luc hoat dong

Vong quay hang ton kho: Gia von hang ban / Lin

Hang ton kho binh quéan 10,04 12.85

Vong quay tong tai san: Doanh thu thuan/ Tong Lin

tai san 1,52 1.63
4 | Kha nang sinh 1oi

Hé s6 lgi nhuén sau thué /Doanh thu thuén Lan | 0.05 0.05

Hé sb loi nhuan sau thué /Vén chu sé hitu Lan 0.15 0.17

Heé s6 loi nhuan sau thué /Téng tai san Lan | 0.08 0.08

He s6 loi nhuan tir hoat dong kinh doanh /Doanh Lin

thu thuan 0,07 0,07

5. Co ciucbd dong, thay d6i von dau tw ciia chi sé hiru.

a. Cé phan:

—  Tén ching khoan: C6 phiéu Cong ty C6 phan Cap nude Tan Hoa
—  Loai ching khoan: C6 phiéu pho thong

—  Meénh gia: 10.000 dong/1 ¢ phiéu

— Ma ching khoan: THW

—  Tong sd chimg khoan DKGD: 5.000.000 ¢6 phiéu




% Tong s6 chimg khodn dang luu hanh: 4.998.000 cb phiéu. S6 luong chimg
khoan bi han ché chuy én nhuong theo quy dinh phap ludt hodc cia Té chie PKGD:
31.300 ¢o phleu la ¢6 phan Nguoi lao dong mua theo cam két lam viéc tai Cong ty. thoi
gian han ché chuyén nhugng s¢ theo thoi gian cam két lam viée tai Cong ty cua ngudi lao
dong khi Cong ty chuyé én doi sang hoat dong theo hinh thirc Cong ty co phan (thoi gian
16 !/ueu la 3 ndam va t6i da la 10 nam ké tir ngay 17/12/2014). Tuy nhién, Cong ty hi¢n ¢co
2.000 ¢6 phiéu quy (mua lai ngay 24/07/2017). Nam 2020, Cong ty da dé nghi va dugc
Trung tdm Chimg khoan Viét Nam diéu chinh loai ching khoan tir chuyén nhuong ¢
diéu kién sang chuyé én nhugng tu do ddi véi 7.300 ¢d phiéu cho 10 ¢6 dong: va nam 2025
Cong ty tiép tuc dé nghi va duoc Tong Cong ty Luu ky va Bu trir Chimng khoan Viét Nam
chap thuan diéu chinh loai chimg Khodn tir chuyé én nhuong ¢6 diéu kién sang chuyén
nhuong tr do dbi véi 24.000 <0 phiéu cia 12 ¢6 dong. Do do, tinh dén ngay 31/12/2025

s6 chimg khoan han ché chuyén nhuong cta Cé ong ty la 0 ¢6 phiéu.
b. Co ciu co dong:

Co cau ¢6 dong theo danh sach tong hop ngudi so hiru chimg khodn chét ngay
dang ky cudi cung la 15/08/2025 do Tong Cong ty Luu ky va Bu trir Ching khoan
Viét Nam cung cap.

o C8 déng S6 :5 p::an Gia trilctfi phin 918 %)
(co6 phan) (dong)

I | C6 dong lén/nho 5.000.000 50.000.000.000 100%
1 | C6 dong 16n (trén 5%) 4.281.300 42.813.000.000 85.63%
2 | Cb dong nho (dusi 5%) 718.700 7.187.000.000 14.37%
Il | C6 déng trong nuéc 4.878.100 48.781.000.000 100%
1 | Té chuc 3.252.000 32.520.000.000 66.67%
2 | Canhan 1.626.100 16.261.000.000 33.33%

I | Cb dong nwéc ngoai 121.900 1.219.000.000 100%
1 | Canhan 24.600 246.000.000 20,18%
2 | Té chic 97.300 973.000.000 79.81%

¢. Tinh hinh thay doi von dau tuw ciia chi s hivu: khong co

d. Giao dich cé phiéu quj: Cong ty hién c6 2.000 co phleu quy (ngay
24/07/2017). trong ndm 2025 Cong ty khong thuc hién giao dich ¢6 phiéu quy khac.

e. Cac chirng khodn khdc: khong co

6. Bio cdo lién quan dén méi treong va xa hdi cia Cong ty

6.1. Bdo cdo tdac dpng lén moi truong:

Cong ty ludn tuan thu nghiém tic céc quy dinh cia Nha nude vé bao vé moi truong.

—  Thuc hién tét cong tac giam that thoat nude gop phan bao v¢ tai nguyén
nude. han ché tinh trang khai thac nuée ngdm & Thanh phdé Hd Chi Minh noi chung.
khu vuc dia ban Cong ty quan 1y nai riéng.



Tap trung nang cao chat lugng nudc, cap nudc an toan phuc vu nguoi dan trén
dia ban Cong ty quan ly. Trong do tép trung giai quyét triét dé tinh trang nude duc, ap
luc yéu, nudc thét thoat, dim bao nguon nude sach lién tuc, 6n dinh ap luc va chat
lwong nguon.

6.2. Qudin Iy nguon nguyén vit liéu

Cong ty C6 phan Cép nude Tan Hoa la don vi dich vu cung cép nudc sach trén
dia ban phuong Tan Hoa. phuong Bay Hién, phuong Tan Binh. phuong Tan Son Nhét,
phuong Tan Son Hoa. phuong Tan Son, phuong Tay Thanh. phuong Tan Son Nhi.
phuong Phu Tho Hoa. phuong Phi Thanh. phuong Tén Phi va mét phan phuong Phu
Nhuéan. Mang luéi cap nude Cong ty Tan Hoa tiép nhan nguon nude tir Tong Cong ty
va phan phoi thong qua h¢ thong duong dng cap nude dén tung ho dan. Vit tu sur dung
cua Cong ty chu yéu la vat tu nganh nudc.

6.3. Tiéu thu nang luong:

— Nam 2025, Cong ty sir dung dién nang dé chiéu sang va chay cic may moc.
thiét bi phuc vu cho cong tac la 191.240 KW.

— Ning luong tiét kiém duoc thong qua cac sang kién: khong co.

Céc bdo cdo sang kién tiét kiém nang luong (cung cdp cac san pham va dich vu
tiét kiém nang lugng hodc str dung nang luong téi tao); bao cao két qua cua cac sang
kién nay: Trong nam 2025, Cong ty chua c6 cic sang kién vé viéc tiét kiém nang
luong hodc sur dung nang luwgng tai tao

6.4. Tiéu thu nuwoc:

— Nam 2025, Cong ty da st dung nudc cho sinh hoat chung ctia cho can b, nguoi lao
dong la 2.040 m?

— Ty 1¢ phan tram va tong lugng nudc tai ché va tai s dung: khong co.
6.5. Tudn thii phdp lugt vé bio vé méi truong:

Cong ty ludn tuan thu phap luat vé bao vé méi truong ciing nhu cac quy dinh lién
quan vé chuyén mon k¥ thuat cia nganh va cia Tong Cong ty Cap nudc Sai Gon -
Trach nhiém hiru han mot thanh vién, khong ¢6 truong hgp nao vi pham phap luat bao
v€é moi truong.

6.6. Chinh sdch lién quan dén nguwoi lao dong:

a. S6 luong lao dong. mure lwong ddi v6i Thanh vién hoi dong. Kiém soat vién chuyén
trach va me luong binh quan Ban diéu hanh, nguoi lao dong:

— S6 lugng lao dong:
+ Thanh vién hoi dong chuyén trach: 1
+ Kiém soat vién chuyén trach: 0.583
+ Ban diéu hanh, Ngudi lao dong: 310
— Mirc luong trung binh:
+ Thanh vién hoi dong chuyén trach: 51.950.110 dong/nguoi/thang
+ Kiém sodt vién: 41.633.851 dong/nguoi/thang.

+ Nguoi lao dong: 20.191.697 dong/nguoi/thang.
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b. Chinh sich lao dong nham dam bao sirc khoe, an toan va phuc lo1 cua nguoi lao dong:

— Céc ché do bao hiém xa hoi. bao hiém y té va bao hiém that nghiép dugc cong
ty thuc hién dung theo quy dinh cua phap luat. Bén canh do cong ty con déng ky cac
loai hinh bao hiém nhan tho bao gdm bao hiém tai nan 24/24, giam thiéu muc do rui ro
vé tai chinh trong truong hgp cong nhan vién bj bénh hoic tai nan. Goi bao hiém nhan
tho cho ngudi lao dong trong Cong ty véi mirc hon 10.300.000 triéu dong/nguoi/nam:;
g6i dich vu bao hiém stre khoe véi mire 2.885.000 dong/ngudi/nam.

— Déng bao hiém xa hoi, bao hiém y té, bao thlT] that nghiép va bao hiém tai nan lao
dong nam 2025 theo mirc lwrong thoi gian véi tong s tién trich nop: 12.376.496.285 dong

— Bao hiém nhan tho: 313 ngudi x 10.300.000 dong/nguoi/nam = 3.223.900.000 dong

— Bao hiém sac khoe bao gébm bao hiém tai nan 24/24 muc gia 2.767.905
dong/ngudi/nam véi tong sd tién nam 2025: 900.120.000 dong.

- D01 vo1 nguoi lao dong nghi huu: Cong ty tlep tuc ho tro chi tir Quy phuc loi
mot so tiét kiém tri gia: 15.000.000 dong/ nguoi va dong mot nam bao hiém nhan tho
voi mire 12.000.000 dong/ngudi/nam.

— Chinh sach kham va cham séc strc khoe dinh ky hang nam.

— Tham hoi cian bg. nguoi lao dong la con gia dinh Thuong binh Liét si nam
2025 vai tong so tién la: 5.000.000 dong

— Tham hoi can bg. nguoi lao dong nguyén la By doi. Cong an nhan ky ni¢m
ngay thanh 1ap Quéan doi Nhan dén Viét Nam 22/12 nam 2025 véi tong so tién:
34.000.000 dong.

— Cong ty thanh lap hé thong mang ludi an toan vé sinh vién. Thuong xuyén tap
huan an toan v¢ sinh lao dong cho nguoi lao dong va kiém tra an toan lao dong dinh ky
mdi thang mét 1an tai cong truong.

— Trang bi bao h¢ lao dong theo dung phap luat ddi véi doi ngii cong nhan vién
lao dong trure tiép ngoai hién truong va trang bi dong phuc doi vai bo phan con lai.

— Chi tién bd sung luong vao cac ngay I 16n nhu: 30/4, 2/9; Tét duong lich, Tét
nguyén dan.

— Cong ty luon cham lo, khich 1¢. dong vién tinh than cua can bd. nguoi lao
dong don vi thong qua cac hoat dong nhu: tham hoi khi ban than ngudi lao dong hoac

gia dinh nguoi lao dong ¢6 ngudi than ém dau, hitu sy: cham lo qua tét. to chirc tham
quan nghi mat hang nam. ...

¢. Hoat dong dao tao nguoi lao dong:

— Cu cong nhan thi tay nghé hang nam tai Trung tam Boi dudng nghiép vu cép
nude truc thuge Téng Cong ty Cap nude Sai Gon dé boi dudng va nang cao trinh do
chuyén mon nghiép vu.

T6 chire cho can bd. nguoi lao dong tham gia cac 1op boi dudng nghiép vu
chuyén mon va ky nang nghé nhu: chinh sach thué, dau tu xdy dung, trao doi vudng
mac vé trién khai van ban quy pham phap luat, .

6.7. Bdo cdo lién quan dén trdch nhi¢m déi véi cong dong dia phwong:
— Trong nam. Cong ty tich cuc tham gia cac hoat dong vi cong dong tai dia

phuong nhu: ngay Hoi hién mdu tinh nguyén vai su tham gia cua hon 70 can bd cong
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nhan vién; Tham bo doi Tiéu doan 16, Sur doan 5 két nghia tinh Tay Ninh, dng thoi to
chirc ting qua dbi véi Doan vién Cong doan nguyén 1a Bo doi. Cong an nhan ky niém
ngay thanh 1ap Quan doi Nhan dan Viét Nam: dong QOp ung hé quy "Vi nguoi nghéo”

va Quy "Vi bién dao Qué huong- Vi tuyén dau T qudc" TP nam 2025 véi tong so tién
63.000.000 dong: dong hanh va ho trg tinh Ca Mau trong cac chuong trinh an sinh xa
hoi thé hién tinh than chia sé, gin két giira hai dia per(mg vai tong s tién 5.000.000
dong; dong gop ung ho don2 bao khu vuce mién nui phia Bic bi thiét hai do mua li
(50 000 dong/ngum) vm Iong sd tién 15.600.000 dong ung ho nhan dan Cuba (50.000
dongmgum) voi tong s tién 15.600.000 dong: ting ho dong bao khac phuc thiét hai do
con bao s6 10 (Bualoi) gay ra (200.000d/nguoi) voi tong s6 tién 62.200.000 dong

dong g6p quy phong, chong thién tai Phuong Phi Thanh ndam 2025 tong so tién
29.450.000 dong quyén gép nhu yéu phim va quan ao dé hd trg dong bao bi anh
huéng bio It Mién Trung.

~— Cong ty Phung dudng va tham hoi Me Viét Nam Anh hung Nguyér} Thi Khen
tai Ap Xom Bung, Xa@ Nhuédn Dtre. Huyén Cu Chi voi s6 tién 24.000.000 dong/ndm tir
thang 06/2020 cho dén nay.

I11. BAO CAO VA DANH GIA CUA BAN GIAM POC
1. Pinh gia két qua hoat dong sin xuit kinh doanh:

— Cong ty nod lyc hoan thanh cac chi tiéu Ve hoat dong san xuat kinh doanh da
duoc Dai hoi dong c6 dong thong qua. Dam bao cung cap cép nudc an toan. lién tuc va
chat lugng cho khach hang. Hoan thanh va duy tri ty 16 100% cip nude sach cho ngudi
dan trén dia ban Cong ty quan ly.

— Chu trong dau tu, nang cap cécqlhiét bi, mg dung cong ngh¢ thong tin cho
cong tac quan ly (doc so, thu tién, stra bé, quan ly mang ludi, thay dong ho nude. ...)
nham rut ngan thoi gian thuce hién, mang lai hiéu qua trong viéc quan ly va kinh doanh.

— Chat luong doi ngii can b lam cong tac quan ly ngay cang nang cao: c6 tam
va c¢o tam nhin trong tuong lai nham gép phéan on dinh t6 chue. tich Ity kinh nghiém
thuc té, xay dung Cong ty ngay cang virng manbh.

— Hoan thién cac quy ché. quy dinh. quy trinh quan 1y ngi bo tai Cong ty dé
nang cao hi¢u qua san xuat kinh doanh.

< Nhitng tién bp Cong ty da dat dwoc:

— N6 luc hoan thanh céc chi tiéu co ban; dam bao duy tri chi tiéu 100% ho dan
dugc cung cap nudc sach trén dia ban cua Cong ty.

— Xay dung K¢ hoach thyc hi¢n dot pha phat trién khoa hoc. cong nghé, doi méi
sang tao va chuyeén doi so tai Cong ty Co phan Cap nudc Tan Hoa (Giai doan 2025 -
2030, dinh hudng dén nam 2035).

— Trién khai Ung dung cham séc Khich hang SAWACO (App CSKH
SAWACO) ding chung cho tit ca cac khach hang ciia Téng Cong ty va cac don vi cdp
nudc thanh vién.

— Trién khai dinh danh thuong hiéu SAWACO trong hoat dong cham soc khach
hang tai Cong ty.

— Hoan thién vi¢c két n61 hé thong ung dung cham soc khach hang Tong Cong
ty voi cac phan mém nghiép vu tai Cong ty. Trén co s& huong khach hang la trung tam



nham tao thuan lgi cho khach hang quan tdm nhiéu dén céac dich vu, chinh sach cua
nganh nuoc.

— Trong nam. Cong ty da ra mat va gi61 thiéu bo nhin dién thuong hiéu moi,
quang ba sir ménh. tam nhin, gia tri cot 16i doanh nghiép. hudng téi nang cao chat
luong dich vu cap nude.

— Trién khai hé théng phé‘m mém thuc hién khéo sat, danh gia chi s0 hai long cua
khich hang Cong ty. tich hop trén nhiéu nén tang nhu Cong théng tin dién tr; Ung
dung cham soc khach hang, Van phong Giao dich 905 Au Co va céac phan mém nghiép
vu tai hién truong, ...

— Trién khai Hé thong giam sat dir liéu va sao luu, phuc hdi chuyén sau dam bao
an toan dir liéu (Hé¢ théng SAN) nhim dam bao an ninh, an toan hé théng thong tin
trong cac hoat dong san xuat kinh doanh, dir liéu thong tin khach hang. dir liéu vé tai
san mang ludi cap nudc tai don vi va ciing 1a dir liéu ciia Tong Cong ty.

— Trién khai Phian mém Nhan su - Tién lwong, chia sé dir liéu dong bo dir liéu
vo1 Phan mém K¢ toan dang sur dung tai don vi, tién dé dé dinh hudng xay dung hé
thong co so dir liéu dung chung trong viéc quan tri doanh nghiép hiéu qua.

— Trién khai Ung dung AI Chatbot vao Webiste CSKH Téan Hoa gitp tra loi
dich vu nhanh chéng, dénh gia su hai long cta khach hang déi véi dich vu cap nudc.
Su thong minh cua Al tich hop trong Chatbot gitup no tré thanh giai phap cong nghé
CSKH ty dong va xdy dung hé sinh thai cham soc khach hang dp dung cho nganh cap
nudc Thanh phd nhdm cai thién hoat dong cham soc khach hang. hop Iy hoa quy trinh
tir do dua ra cac chién luge phat trién phu hop.

— Tham muu trinh Tong Cong ty dé 4n Trung tdm quan ly. giam sat va van hanh
hé thong cap nudc hudng dén viée doi mai sang tao, ting budc chuyén doi sang mo
hinh van hanh thong minh. tu dong hoa quan ly. img dung tri tu¢ nhén tao (Al) kiém
sodt. bao vé chét luong nude sach cung cap dén khach hang va dam bao vi¢c thuc hi¢n
giam nudc khong doanh thu.

Trién khai Ung dung dong ho nude thong minh trong van hanh DMA giam
that thoat nudc, phat trién cac cong cu xac dinh ty that thoat nudc theo ngay. gio tai
DMA thi diém nhim thiét 1ap xdy dung cdc DMA théng minh.

— Trién khai cac giai phap nhim nang cao viéc cai dit App SAWACO, ky két
Hop dong dich vu cip nude dién tir ddi voi toan bo khach hang su dung nudc.

— Trién khai cac cong tac khi hoat dong Chinh quy én dia phuong 2 cap ké tur
ngay 01/7/2025 gdom Cong tac gui/nhén van ban qua truc lién thong, diéu chinh co so
dir liéu Phuong moi. diéu chinh phan mém nghiép vu.

Trién khai Nang cap Phén mem Quan ly su ¢6 mang luéi cap nudce tich hop
trén nén tang Hé théng Tan Hoa GIS. tién dé dé dinh hudng xay dung h¢ thong co s¢
dir liéu dung chung trong viéc quan ly tai san mang ludi cap nudce va quan ly cac vat tu
thi cong theo quy dinh. Dong thoi. huéng dén cung cip dir lidu phuc vu Trung tim vén
hanh hé thong cap nudc thong minh (SWOC) phuc vu cong tac quan ly mang luéi. bao
bé va sira bé ctia Tong Cong ty.

< Tén tai, han ché:

Nguyén nhan anh huong lam chi tiéu nudce tiéu thu chua dat ké hoach Tong
Cong ty giao:



— Tinh hinh kinh té kho khan, sy dich chuyén lao dong vé cdc tinh, cac ho kinh
doanh mua ban dong cira rit nhiéu, cic cong ty san xuét trong khu cong nghiép c6 xu
huong di chuven ra ngoai thanh. Khu c¢éng nghiép giam tiéu thu nudc sach, tang su
dung nudc ngam.

— Dia ban Cong ty Tan Hoa quan ly da bao hoa. nén khong phét trién mang ludi.
s6 luong dong hd nude gin mai khong nhiéu (500 dia chi/nam).

— Tuyé én Metro dang xdy dung, giai téa triing doc tuyén duong, dac biét la khu
vue tuyén dudng Truong Chinh, Cach Mang Thang Tam... cling lam anh huong dén
nudc tiéu thu trén tuyén duong thude dia ban Cong ty Tan Hoa quan ly.

— Mot bo phan khach hang con sir dung hai nguon nudc (nuéc may va nudc
giéng) 1am anh huong dén san lrong nudce tiéu thu, doanh thu va lgi nhuén cua Cong ty.

2. Tinh hinh tai chinh:
a. Tinh hinh tai san:

Tong tai san tai thoi diém 31/12/2025 1a 138,358 ty dong dat 117.38% so véi ciing
ky 31/12/2024 1a 117,876 ty dong, tuong duong 20.482 ty dong, trong do:

+ Tién va cic khoan tuong dwong tién 1,543 ty dong
+ Dau tu tai chinh ngén han giam 19 ty dong

+ Tai san ngan han khac giam 145 triéu dong

+ Cac khoan phai thu dai han tang 520 triéu dong
Céc khoan phai thu ngan han tang 40.561 ty dong
Hang ton kho giam 2,016 ty dong

Tai san ¢6 dinh giam 986 triéu dong

+ + 4+ 4+

Tai san dai han khac tang 5 triéu dong
b. Tinh hinh no phadai tra:

Tong no phai tra tai thoi diém 31/12/2025 1a 75.404 ty dong dat 134.16% so vdi
cung ky 31/12/2024 1a 56,206 ty dong twong duong tang 19,198 ty dong.

3. Nhirng cai tién vé co ciu t6 chire, chinh séach, quan ly:

Tat ca nguoi lao dong dang lam viéc tai Cong ty déu duoc ky hop dong tir 01
(mdt) nam tré 1én v6i nhitng diéu khoan, diéu kién tuan thu theo dung quy dinh cua
phap luat lao dong. dong thoi ngudi lao dong duoc bd tri cong viée phu hop voi kha
nang. s& truong: dugce tao diéu kién hoc tap nang cao trinh do chuyén mon nghiép vu
va on luyén thi tay nghé hang nam.

Nguoi st dung lao dong tai don vi da thuc hién cac thoa thuan va ludn tao diéu
kién thuan loi dé can by, nhan vién va nguoi lao dong hoan thanh t6t nhiém vu. tao
viéc lam. dam bao tién luong va cac khoan phuc loi theo quy dinh tai cic diéu khoan
ctia thoa udc lao dong tap thé da ky két hang nam.

DGi voi nguoi lao dong chim dut hop dong lao dong. Cong ty déu thyc hién vige
chi tra cac khoan trg cap theo ding quy dinh cua phép luat, théa ude lao dong tap thé
va ban giao day du cac hd so lién quan dén ché do chinh sach cta nguoi lao dong.
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4. Ké hoach phat trién trong twong lai:

Cong ty Co phan Cap nudc Tan Hoa ngoai viée kinh doanh mang lai hiéu qua
cho Cong ty con phai thyc hién nhiém vu chinh tri 1a cung cap nuéce sach, gop phan cai
thién doi song an sinh xa hoi cho nhan dan.

Can ctr tinh hinh thuc té va két qua dat dugc trong nam 2025, Cong ty dinh
huéng ké hoach san xuat kinh doanh nim 2026 nhu sau:

— Bao dam chat lugng nude sach cho cac nhu cau sinh hoat, san xuét va dich vu theo céc
tiéu chuan quy dinh cua Nha nudc: bao dam cap nude an toan lién tuc.

— Nang cao chat luong phuc vu khach hang xem day la nhi¢ém vu thuong xuyén, lién tuc
tao ra hiu mg tich cuc g6p phan vao dinh huéng chung ctia Tong Cong ty 1a huéng vé cong
dong dé phuc vu ot hon.

— Naéng cao chét lugng ngudn nhan luc, day manh tmg dung khoa hoc va cong nghé trong
cong tac quan ly cac hoat dong san xuat kinh doanh cta don vi.

— Dam bao hoat dong san xuat kinh doanh ¢6 hiéu qua, phan dau dat chi tiéu san luong,
doanh thu theo ké hoach T4 ong Cong ty giao, dam bao ty 1¢ thue thu tién nude trén 99%, hoan
thanh nghia vu ndp ngan sach.

— Quan ly va van hanh h¢ thng cap nudc an toan.

— Phoi hop thuc hién dong bo va tich cuc chuong trinh giam nuéce that thoat that thu, thyc
hién muc tiéu cia Tong Cong ty la giam nudc that thodt that thu trén toan mang lu6i. Phan déu
dat ty 1¢ nudc that thoat thét thu hang nam do Tdong Cong ty giao.

— Tiép tuc ddy manh tmg dung khoa hoc cong nghé, chuyén doi sé': tmg dung Al trong
cong tac cham soc khach hang, phéan tich kinh doanh va quan 1y mang ludi cap nudc.

5. Giai trinh ciia Ban Giam Doc d6i véi y kién kiém toan: k/iong co.

6. Bio cdo danh gia lién quan dén trach nhi¢ém vé méi treong va xa hoi cia
Cong ty:

a. Danh gid lién quan dén cdc chi tiéu moi truong (tiéu thu nuée, nang lirong,
phat thai...): Cong ty ludn tuyén truy én, st dung cac nguon nang lugng hop ly. tiét
ki¢ém: luon tuan thu céc quy dinh v¢ an toan v¢é sinh lao dong va bao vé mai truong.

b. Danh gia lién quan dén van dé nguoi lao dong:

— Cong ty dinh ky phdi hgp cing Cong doan t6 chie kiém tra cong tac vé sinh
moi truong noi lam viéc cua cac Phong Ban. Déi tai tru s va cac Dia diém kinh
doanh Cong ty. phun thude diét mudi phong chon2 dich bénh.

— Cong ty da tao moi truong lam viée xanh sach dep. khuon vién thong thoang.
Xéy dung hinh anh nguoi cong nhan, ning luc. chuyén nghiép. pham chat dao dirc t6t,
phong cach phuc vu lich sy, nhiét tinh, ning cao chét luong phuc vu khach hang nham
nang cao chat lurgng phuc vu khach hang.

c. Déanh gid lién quan dén trach nhiém ctia doanh nghiép déi voi cong déng dia phurong:

+ Nganh nghé kinh doanh chinh cua Cong ty la cung cap nude sach, mot san
pham thiét yéu cho nhu cau sinh hoat hang ngay cua nguoi dan, do do ngoai hoat dong
kinh doanh, Cong ty con phai dam bao vai tro phuc vu an sinh xa hoi. Nam 2025,
Cong ty duy tri chi tiéu 100% ho dan trong khu vue duge cung cép, st dung nudc
sach, gop phan cung co quan ban nganh chirc nang cai thién moi truong sdng va cham
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lo stre khoe cho ngudi dan. Néang cao chat lugng phuc vu khach hang “hudng vé cong
dong, phat trién dé phuc vu tot hon™.

+ Tap trung nang cao chét lugng nude, dam bao chét lugng nudce cung cap va
giam nudc khong doanh thu, giai quy ét triét dé tinh trang nudc duc, ap lue yéu, nudc
that thoat.

+ Cong ty thuong xuyén duy tri cong tac dong gop ung ho dbi voi cong dong,
tiép tuc cham lo cho Me Viét Nam anh hung, cac gia dinh c¢6 hoan canh kho khan tu
cac thu ngo cua dia phuong va cong dong.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia cia Hoi dong quan tri vé hoat dong cia Cong ty:

Nhén thire dugce trach nhiém va tim quan trong ciia don vi doi voi xa hoi. Hoi
dong quan tri da chi dao Ban Giam doc Cong ty phat huy toi da tinh sang tao, xay
dung don vi cap nudc vimg manh phat trién vi cong dong. Chi dao va giam sat thuong
xuyén cong tac trién khai thuc hién ké hoach san xuét kinh doanh.

— Vé san xuat kinh doanh va phuc vu cong dong Duy tri ty 1¢ 100% h¢ dan dugc
cap nude sach; van dong han ché sir dung nude ngam. phdi hop voi chinh quyén dia
phuong thue hién tram. 1ap giéng khoan. Tap trung cac giai phap kéo giam ty I¢ hoa don
0m?® - 4m® nham tang san lugng nudc tiéu thu va o chire dién tap cdp nude an toan.

— Vé cong tac giam thét thoat nudc va hién dai hoa mang ludi: Pay manh giam
that thoat nudc bén _ving thong qua viée giam sat ap luc, luu luong trén nén tang Tan
Hoa GIS. Day la tién dé xay dung Trung tam quan ly diéu hanh mang ludi (NOC) va
hé théng cip nudc 1hong minh. Pong thoi, phdi hop voi Tong Cong ty va Dai hoc
Thiy lgi — Phan hi¢u mién Nam nghién ctru xac dinh ty 1¢ that thoat nude kinh té dé
t6i uru hoa hiéu qua van hanh.

- Ve chuye én doi sé va cai cach hanh chinh: Thuc hién nghiém tuc Nghi quy ét s6
Nghi quyét s6 57-NQ/TW ngay 22 thang 12 nam 2024 cua B Chinh tri vé chuyén doi
s0 va van phong dién tr. Cong ty da s6 hoa ho so khach hang. trién khai ky hop dong
dién tr va gan thi diém dong ho nude thong minh. Day manh tuyén truyén App CSKH
Sawaco, rut ngan thoi gian giai quy ét ho so dich vu. dam bao an toan thong tin va an
ninh mang. Cong ty. tiép tuc ap dung hoa don dién tr va khong thu tién nudc tai nha;
mo nhiéu kénh giao dich thu tién nude qua ngén hang, lién két MoMo. VnPay. Payoo.,
Viettelpay thu ho tién nudérc, tang tién ich cho khach hang.

- Vé _phong trao thi dua: Duy tri phong trao lao dong sang tao, phat huy sang
kién. cai tién ky thuat trong doi ngili can bo cong nhan vién nhdm nang cao ning suat
lao dong.

— Hoi dong quan tri thuong xuyén chi dao Ban dicu hanh kién toan t6 chure bd
may quan ly nham phuc vu tot viéc diéu hanh nhiém vu san xuat kinh doanh.

— Ngoai ra, trong nam 2025, Hoi dong quan tri da chi dao Ban Diéu hanh thyc
hién di doi va hoan tra mat bang 95 Pham Hiru Chi. Phuong Cho Lon cho Téng Cong
ty Cép nuée Sai Gon. Theo d6, Ban Diéu hanh da trién khai thuc hién di doi van
phong lam viéc Cong ty vé s6 1392 V& Van Kiét, Phuong Binh Tién. Viéc nay duoc to
chtre thuc hién theo ké hoach. trinh ty. dam bao khéng lam gian doan cac hoat dong
chuyén moén cua Cong ty, dac biét la cac dich vu phuc cho khach hang.

— Nhim tang cuong nang luc giam sat va quan tri rui ro, trong nam 2025, Hoi
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dong quan tri da quyét dinh thanh 1ap Ban Kiém toan néi bo. Day la budc di quan trong
trong viéc hoan thién h¢ thong kiém soat ndi bg. phong ngura rui ro cua doanh nghigp,
dam bao tinh minh bach va tuén thu cac quy dinh phap luat trong moi hoat dong cua
Cong ty.

— Hoi dong quan tri luén chu trong chi dao ra soat, cap nhat va xay dung mai
cac quy ché, quy dinh, quy trinh ndi bd. Viée nay nham chuan hoa cong tac quan tri,
nang cao hiéu qua hoat dong san xuét kinh doanh va dam bao pht hop véi tinh hinh
thuc té tai don Vi.

— Ludn quan tam dén do1 ngt nguoi lao dong trong Cong ty, thuong xuyén chi
dao Ban Diéu hanh sip xép. bé tri nhan su pht hop véi nang luc chuyén mon. Chi dao
tap trung trién khai céc giai phap nang cao néng suat lao dong va cai thi¢n thu nhap.
dam bao ché dg phic lgi 6n dinh dé nguoi lao dong yén tim cong tac va gin bo lau
dai. Bén canh do cac chinh sach cham lo cho nguoi lao dong ludn duge quan tdm thuc
hién ding phép luat.

— Trong cong tac tai chinh, Cong ty ludn tuan thu nghiém tac cac quy dinh phap
luat; thuc hién t6t muc tiéu bao toan va phat trién ngudn von., dam bao cac chi sé tai
chinh an toan va bén vimng.

— (Céng tac cong bo thong tin trén thi truong chimg khoan dugce thue hién kip thoi.
day du va dung quy dinh phdap luat. Céng ty luén dam bao tinh minh bach. khach quan
va trung thuc trong vi¢e phan anh tinh hinh hoat dong, gop phan cung ¢6 niém tin va bao
vé quyén loi hop phap ctia ¢6 dong.

» Nhin chung, vé nganh nghé chinh la dich vu cap nude, Cong ty da duy tri
dugc dich vu cap nuoe on dinh, dap timg nhu cau sir dung nude cia khach hang trén
dia ban cong ty quan ly. Ti 1ep tuc phat huy nhirng két qua dat dugc, Hoi dong quan tri
da lanh dao Cong ty C6 phan Cép nude Tan Hoa cung toan thé nguoi lao dong Cong
ty luon doan két va quvct tam hoan thanh ké hoach cua Dai hoi dong ¢6 dong thuong
nién nam 2025 giao. K ét qua dat dugc nhu sau:

~ Tong doanh thu va thu nhdp khdc 12 213.378.515.521 dong: dat 110,68% ké
hoach: tang 15,46% so vdi nam 2024 (184.805.203.907 dong).

— Lgi nhugn truée thué a 13.998.224.855 dong; dat 102,10% ké hoach; tang
7,73% so voi nam 2024 (12.994.300.000 dong).

— Loi nhu@n sau thué 1a 10.430.877.926 dong: dat 102,52% ké hoach; tang
9,28% so voi nam 2024 (9.544.754.031 dong).

— Cong ty tiép tuc chu truong tang nang suét lao dong. tiét giam chi phi dé dam
bao tai chinh nam 2025. Du kién ty 1¢ chia ¢o tirc nam 2025 cho c6 dong dat 100% so
voi ké hoach 1a 6,0% trén ménh gia co phiéu.

2. Danh gia ciia Hoi dong quan tri vé hoat ddng Ban Giam déc Cong ty

Cong tac giam sat hoat dong cua Ban Giam déc duge Hoi dong quan tri thuc hién
nghiém tuc theo Diéu 1é Cong ty, dam bao su lién tuc va nhit quéan trong chi dao san
xuat kinh doanh theo cac Nghi quyét da ban hanh. Qua trinh giam sat luén ton trong va
phat huy tinh chu dong, sang tao cua ngudi ding dau bo may diéu hanh, tao diéu kién
thuan loi dé Ban Giam dbc quyét liét trong cong tac quan 1y.

— Ban Giam déc Cong ty ludn bam sat cac chi ti€u ké hoach san xuat kinh doanh
da dugc Dai hoi dong ¢ dong giao. Cong tac diéu hanh va giam sat két qua thuc hién



dugc duy tri chat che thong qua hé 1hong hoi hop giao ban dinh ky, hop Khéi va cac
cudc hop chuyén dé nhiam thao g kip thoi cac vuong maic phat sinh.

— Giam ddc da thuc hién phan cong. phan nhiém cu thé cho timg thanh vién
trong Ban Giam doc. Cac thanh vién ludn chu dong trong chi dao. diéu hanh hoat dong
san xuat kinh doanh hang ngay. dong thoi quyét liét ing dung chuyén déi s6 vao moi
mat hoat dong cua Cong ty nham ti uu héa hiéu qua quan ly.

— Bén canh viéc quyét dinh cac ndi dung thudc tham quyén. Ban Giam déc da
chu dong xay dung va hoan thién h¢ thong quy ché ndi bg.

Nhin chung. trong ndm 2025, méc du doi mat voi nhiéu thach thuc khach quan. tap
thé Cong ty da phat huy tinh than doan két va n luc cao do dé thuc hién cac nhiém vu
dugc giao. Ket qua cho thiy Cong ty da hoan thanh co ban cac chi tiéu san xuat kinh
doanh trong yeu do Pai hoi dong co dong nam 2025 phé duyét. Mac du chi tiéu san
luong chua dat ké hoach dé ra. Co ong ty van dam bao cac muc ticu vé tai chinh. Dac biét,
ty 1é chia o tirc dat 6,0% trén ménh gia co phiéu, hoan thanh 100% ké hoach.

3. Cac ké hoach, dinh hwéng cia Hoi dong quan tri

Trén co so thuc hién ké hoach san xuat kinh doaph nam 2026 \{é dinl} hudng phat
tricn cua Cong ty trong nhirng nam tiép theo, H)i dong quan tri dé ra ké hoach hoat
dong nam 2026 nhu sau:

— Chi dao dinh hudng Ké hoach san xuét kinh doanh. dau tu phat trién, ké hoach
tai chinh nam 2026 cua Cong ty nhim dam bao cung cip nudc an toan, lién tuc, on
dinh trén dia ban Cong ty quan ly: giit vimg ty 1& 100% h¢ dan thanh phd duoc cap
nudc sach.

— Chi dao trién khai nghi quyét Dai hoi dong c¢6 dong thuong nién nam 2026.
Tang cuong cong tac quan tri. gidm sat thuong xuyén viec thue hién ké hoach san xuat
kinh doanh cua Cong ty. dong thoi kip thoi chi dao Giam déc Cong ty thao g& nhimng
kho khan, vudng mac dé xur ly va quyét dinh nhirg van dé lién quan dén hoat dong
san xuét kinh doanh ctiia Cong ty sao cho dat hiéu qua cao nhit.

— Nghiém tac thuc hién cac quy dinh vé moi quan hé cong tac gitra Dang bo
Cong ty voi Hoi dong quan tri va Ban Giam doc, dam bao su thong nhat trong lanh
dao va diéu hanh.

— Chi dao, don ddc viée ra soat. diéu chinh Piéu 1é Cong ty va cic qui dinh, quy
ché ndi by phu hgp voi tinh hinh thyuc té cua don vi va cac quy dinh sua doi. bo sung
cua nha nudc (néu co):

— Chi dao va giam sat vi¢c thuc hién cac kién nghi cua cac co quan c6 tham
quyén (néu co).

— Chi dao hoat dong kiém toan noi bo cua Cong ty:

— DPam bao bao toan va st dung hiéu qua ngudn vén; phan diu hoan thanh va
vugt cac chi tiéu vé san lugng nude, doanh thu, lgi nhuan va ty I¢ chia ¢6 tic theo
Nghi quyét Pai hoi dong c6 dong.

— Tang cuong két ndi va thiét lap kénh thong tin minh bach. kip thoi voi co

dong: dam bao moi thong tin vé hoat dong va quan tri Cong ty dugc cung cap chinh
xac, dung quy dinh.

]
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danh Cong ty dé quyét dinh moi xan dé lién quan dén muc dich, quyén loi ctia Cong ty

V. QUAN TRI CONG TY
1. Hoi dong quan tri

a. Thanh vién va co cau cua Hji dong quan tri:

HDQT la co quan quan ly Cong ty, bao gbém 05 thanh vién, cO toan quy én nhan

(trir nhirg van dé thudc thim quyén cia DHDCD ma khong duge ty quyén):

HPQT Céng ty nhi¢ém ky 2025 — 2030 gom 5 thanh vién sau: (1inh dén ngay

31/12/2025)

* Ba TRAN THI NGOC LUYEN
* Ong LE TRONG THUAN

= Ong VO NHAT TRAN
= Ba TRAN THI THANH TAM
= Ong TRAN SI NAM

— Chu tich HDQT

— Thanh vién HDQT
— Thanh vién HDQT
— Thanh vién HDQT
— Thanh vien HDQT

CCCD/CC/DKKD S6 ¢6 phiéu
Dai dién
quan ly
TT Ho va tén 5 L IxEE . 4 | Chieva | 5p6, s iy thl
So Ngay cap | Noi cap v, |Canhan| ¢0¥W
von gop
cua to
chire
1 |Tran Thi Ngoc Luyén 079184021081 12/01/2024 | Cuc QLHC [CT.HBQT| 812.500
TTXH
2 Lé'l“rongThuﬁn 052071013993 | 10/07/2021 | Cuc QLHC | TV HPQT| 812.500
TTXH
3 |Vo Nhat Tran 079071015426| 04/09/2022 | Cuc CS_ |TV.HDQT| 812.500
QLHC vé
TTXH
4 | Tran Thi Thanh Tam 079182024856| 02/11/2021 | Cyc CS_ |TV.HDQT| 812.500
QLHC vé
TTXH
5 |Tran SiNam 033074019779 12/12/2022 | Cuc QLHC | TV.HDBQT 517.800
TTXH

dong thuong nién, 01 lan Dai hoi dong c6 dong bat thuong (theo hinh lay y

b. Cdc tiéu ban thuéc Hpi dong quan tri: khong ¢6

c. Hoat dong cua Hpi dong quan tri:

Trong nam 2025, Hoi dong quan tri da t6 chirc to chirc 01 lan Dai hoi dong co

' kién ¢o

dong bang van ban). 05 cudc hop Hoi dong quan tri va 10 lan lay v kién 1101 dong
quan tri bang hinh thire van ban. Ho so lay v kién bang van ban duoc thuc hién theo
dung thu tuc quy dinh tai Luat doanh nghi¢p va cac van ban huong dan lién quan, dang
Quy ché ndi bo vé Quan tri Cong ty. Céc hd so Ban Diéu hanh trinh hop Héi dona
quan tri déu giri Ban Kiém soat kiém tra va cho y kién doc lap bang van ban bao gébm
y I\ICH danh gia théng nhét hodc khong théng nhét hodc v kién khac trong pham vi
quyén han va trach nhiém cua Ban Kiém soat dbi voi cac noi dung lién quan dén hoat




dong san xuat kinh doanh, tinh hinh tai chinh va cac giao dich. ky két hop dong, .
Qua két qua tham dinh, Ban Kiém soat chua phat hién ¢6 noi dung bét thuong.

— Hoi dong quan tri da ban hanh 41 Nghi quy ét, 11 Quyét dinh lién quan dén
cong tac quan Iy, diéu hanh thudc thim quyén ctia Hoi dong quan tri. Trong tat ca cdc
cude hop cua Hoi dong quan tri déu moi Ban kiém soat tham du.

— Hoi dong quan tri luén dé cao nguyén tic tap trung dan chu va su dong thuén
cao trong viée ra quyét dinh. Moi van dé c¢6 v kién khac biét déu duoc thao luan ky
ludng. lam rd va diéu chinh kip thoi. dam bao tinh thong nhat trong tat ca cac cudc hop
ctia Hoi dong quan tri.

— Cac Nghi quy et cua Hoi dong quan tri da dua ra nhimg dinh hudng sat thuc vé
chinh sach tién luong, gin quyén loi ctia ngudi lao dong voi yéu cau tinh gon by may va
nang cao nang suat; qua dé dam bao hoan thanh ké hoach san xuét kinh doanh va céc
muc ti€u tai chinh cua Cong ty. Trong nam 2025, Hoi dong quan tri da thanh lap Ban
Kiém todn ndi b dé thuc hién viéc phong ngira va kiém soat rui ro cia don vi trong
hoat dong diéu hanh ctia Cong ty.

— Thuyc hién Nghl quy ét cua Dai hoi dong ¢ dong thuong nién nam 2025, Cong
ty da lva chon don vi kiém toan doc lap ¢6 uy tin. dam bao cong téc kiém toan dinh ky
dugc thuc hién day du, khach quan va tuan thu nghiém tac cac quy dinh phap luat.

— Hoat dong cua Hoi dong quan trj trong nam 2025 dam bao tudn thi nghiém tuc
Diéu 1¢&. Quy ché ndi b vé Quan tri va cac quy dinh phép luat hién hanh. Cong tac quan
ly. diéu hanh luon duge thuc hién dudi su giam sat chit ché cia Ban Kiém soat, dam
bao tinh minh bach va ding quy chuan.

— Viéc cong bd thong tin trén thi truong chimg khoan dugc thue hién dang quy
dinh, dam bao tinh minh bach. khach quan, phan anh trung thyc tinh hinh hoat dong
cua Cong ty.

d. Hoat dong cua thanh vién Hpi dong quan tri doc Idp, hoat dpng ciia cdc tiéu
ban trong Hpi dong quan tri: Khong c6

e. Danh sdich cdc thanh vién Hpi dong quan tri cé chirng chi dao tao vé quan
tri cong ty. Danh sdch cdc thanh vién Hgi dong quan tri tham gia cdc chwong trinh
Vé qudn tri cong ty trong nam.

Loai chwong trinh
dao tao
Tén khoéa hoc, bdi dwdmg, dao Ho tén }
T % ) : A Chirc vu
tao Cé | Khong ngudi tham gia 2
chirng | ¢6 chirng
chi chi
Huan luyén An toan, Vé sinh X - Tran Thi Ngoc Luyén |- Chu tich HDQT
lao dong tai Da Lat nam 2024
2 |Hoi nghi chuyén dé Giam that X - Tran Thi Ngoc Luyén - Chu tich HBQT
thoat nudc nam 2024 -Nguyén Mudi - Giam dde Cong ty
- Lé Trung Thanh - Pho GD Kinh doanh
-Nguyén Tran Lam - Pho GD Ky thudt

[ve]
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Loai chwong trinh

dao tao
Tén khéa hoce, bdi dudng, dao Ho tén
TT 2 ! 5 5 Chire
tao (’:° E(hou'lg ngudi tham gia i
ching | c6 chirng
chi chi
3 |HGi thao “Giao luu chia se hoat X - Tran Thi Ngoc Luyén - Chu tich HBQT
dong CNTT cua CLB nudc -NgU\-'én Mui - Giam dbc Congty
i?g::n‘?a;a“ minh BO thi” tai - L& Trung Thanh - Ph6 GD Kinh doanh
- -Nguyén Tran Lam - Pho GD Ky thuat
4 | Chuong trinh tap huéan vé Quan X - Tran Thi Ngoc Luyén - Chu tich HBQT
tri cong ty va Cong bo thong - Hoang Thi Xuan Trang |- TB.Kiém soat
i Tt d?f"g ok ”hc bl dau. -Nguyén Thj Thanh Tuyén |- Ké toan truong
tr (IR) doi voi cong ty dai Ly > 2
X - Lai Tl}; Thanh Nga - Nguoi PT Quan tri
- Nguyén Thi Hong Phic - Thu ky Cong ty
5 |Lop tap huan Cap nhat Luat X - Lai Thi Thanh Nga - Phu trach quan tri
Pau thau 2023 ¢6 hiéu luc thi
hanh tr ngay 01/01/2024 -
Huong dan chi tiét doanh
nghiép ap dung théng tu
08/2022/TT-BKHDT vé dau .
| |thau qua mang [
] 6 |Lop tap huan vé cong tac ké X - Tran Thi Ngoc Luyén - Chu tich HPQT
khai tai san, thuc hién kiém soat - Hoang Thi Xuan Trang |- TB.Kiém soat
:Ja}:é;a;:,;,hu uisp quy, digh cha -Nguyén Thi Thanh Tuyén |- Ké toén truong
' - Lai Thi Thanh Nga - Nguoi PT Quan tri
7 |Lop tap huan Phan tich bao cao X - Hoang Thi Xuan Trang |- TB.Kiém soat
‘éi“Chi"lﬂh va ho so khai thué - -Nguyén Thj Thanh Tuyén |- K¢é toan truong
nhgn di¢n rui ro - Lai Thi Thanh Nga - Ngudi PT Quan tri

2. Ban kiém soat

a. Thanh vién va co cau cua Ban kiém sodt:

Ban Kiém soat cua Cong ty gom 03 thanh vién, 1a co quan do Pai hoi dong co
dong bau ra. thay mit ¢ dong dé kiém soat mot cach doc lap, khach quan va trung
thue moi hoat dong san xuét, kinh doanh. quan tri va diéu hanh cua Cong ty. Nhiém ky
ctia Ban Kiém sodt theo nhiém ky Hoi dong quan tri.

Ban Kiém soat Cong ty nhiém ky 2025 - 2030 gom 3 thanh vién sau (rinh dén

ngay 31/12/2025):

CCCD/CC/DKKD S6 ¢6 phiéu
Dai dié‘n Ca i
TT Ho va tén 2 3 ; Chire vu | 9/¥ phan | nhén . e
S6 Ngay cap | Noi cip von gop i
cua to
chire
- L 30 Cuc CS Truong
Hoang Thi X uc €S :
e AN 080183015813(10/08/2021 | QLHC vé | Ban Kiém 700
rang TTXH Sodt




Neuyén Phuong  [079191011241122/12/2021| CueCS |
2 Anh QLHC ve | TV.BKS
TTXH
052078003408| 12/05/2022| Cuc CS
3 | LéHa QLHC vé | TV.BKS
TTXH ,

b. Hoat dong ciia Ban kiém sodt:
< PDanh gia hoat dong ciia Ban kiém soat

Niam 2025, Ban Kiém soat da thuc hién trach nhiém va quyén han cua minh thay
mat cac ¢O dong giam sat hoat dong san xuat kinh doanh cua Cong ty thong qua cac
hoat dong sau:

— Kiém tra, gidm sat viéc thuc hién Nghi quyét cua Dai hoi dong ¢6 dong va Hoi
dong quan tri.

— Kiém tra, giam sat viéc thuc hién Diéu 1¢ Cong ty. cac quy ché. quy dinh quan
ly ndi bo cua Cong ty.

— Thuong xuyén duge Hoi dong quan tri cung cap va co y kién doi doi voi cac
tai li¢u hop Hoi dong quan tri.

— Thuong xuyén trao doi thong tin ndi bd vdéi Ban Gidm doc Cong ty nham muc
dich kiém tra, giam sat cac mat hoat dong cua Cong ty.

— Ban Kiém soat da tham du day du cac cudc hop cia Hoi dong quan tri, hop
giao ban dinh ky hang thang giira Ban Giam déc va cic Phong doi trong cong ty, cac
cudc hop quan trong khac lién quan dén hoat dong san xuat kinh doanh, chién lugc
phat trién cua Cong ty. y kién trong nhiém vu va quyén han cta Ban kiém soat theo
quy dinh.

— Giam sat viéc quan 1y diéu hanh san xuét kinh doanh ctia Ban Giam déc.

— Giam sat hoat dong. dua ra cac v kién vé bdo céo tai chinh hang quy. 6 thang
va nam cua Cong ty.

— Kiém tra, giam sat, gop y trinh tu tha tuc cong tac t6 chuc Pai hoi ¢o dong
thuong nién.

— Giam sat viéc thuce hién chi tra ¢6 tire nam 2024 theo Nghi quyét ctia Dai hoi
dong c6 dong.

— D¢ xuét va kién nghi Dai hoi dong ¢d dong thong qua danh sach t6 chire kiém
toan dugc chap thuan thyc hién kiém toan bao cao tai chinh cua Cong ty

— Thuc hién mot s6 cong viée khac theo chire nang, nhiém vu cia Ban Kiém soat.

% Cac budi hop ciia Ban Kiém Soit:

‘Trong nam 2025, Ban Kiém soét da to chirc to chirc 20 hop (bao gom hinh thure
truc tiép va lav y kién bang van ban) dé thao luan va dua ra kién doc lap déi véi cac ho
so do Ban Dleu hanh trinh Hoi dong quan tri. Noi dung tham dinh tap trung vao hoat
dong san xuat kinh doanh, tinh hinh tai chinh va cac giao dich, ky két hop dong. ....
thudc pham vi, quyén han ctiia Ban Kiém soat.




3. Cac giao dich, thu lao va cac khoan lgi ich cia Hoi dong quan tri, Ban
Giam doc, Ban kiém soat

a. Lwong, thuwong, thit lao, cdc khoan lgi ich:

< Dbi vai tién luong, cac khoan lgi ich:

Chu tich Hoi dong quan tri chuyén trach, Trudéng ban Kxem sodt chuyén trach,
Ban Giam dbc, Ké toan truong huong luong theo quy dinh vé tién luong, thu lao, tién

thuong cua Thanh vién hoi dong. Kiém sodt vién chuyén trach va Ban diéu hanh Cong

ty (theo Nghi dinh 44/2025/ND-CP ngay 28/02/2025 va Théng tu 003/2025/TT-BNV
ngay 28/04/2025).

. Thu nhap Ghi chi
T8 £ hus danis ( triéu déng]nﬁm)
I | Thanh vién hoi dong, Kiém soat vién chuyén trach
1 | Cha tich HDQT 623,401
2 | Truong Ban Kiém sot 291.437 7 thang lam viéc
I | Ban Diéu hanh
1 | Gism dée | 626,874 | Bao %g“;‘h‘fl‘;;“‘mg
2 | Pho Giam doc 495,246
3 | Ké toan truong 470.270

Huong cac ché do phuc lgi va dugc trang bi cac phuong tién, dung cu lam vi¢c
theo quy dinh va thoa udc lao dong tap thé cua Cong ty

< D61 voi tht lao: mire thu lao da dugc thong qua tai PHDCD

> S6 tién R
14§ Chire danh (@dng/ngwii/thing) Ghi chu
1 | Thinh vién HDOT 5.500.000 Huong cac ché do phic loi va duoc

trang bi cac phuong tién, dung cu

] lam vigc theo quy dinh va thoa udc
Thanh vién Ban kiém soat 4.000.000 lao dong tap thé cua Cong ty

o]

¢ DO61 vai tién thuong:

Can cu lgi nhuan sau thué va sau khi da trich cac quy theo quy dinh, Dai hoi dong co
dong sé quyel dinh quy thuong cu thé cho Ban quan ly diéu hanh. Can ¢t quy thuong do

Dai hoi dong o dong thong qua, Cong ty sé phan phdi cho cac thanh vién theo quy ché va
murc dong gop cua cac thanh vién.

b. Giao dich co phiéu ciia cé dong nji bp: khong co.

¢. Hop dong giao dich véi c6 dong ni bj:

TT | Canhén,donvi | Moi quan hé Noéi dung giao dich
thyc hién giao | lién quan véi
dich véi Cong ty cong ty
1 T{:Eng Cong ty Co dong lon | Hop dong uy quyén dich vu phén phdi nudc sach sb
Cap nudc Sai va co 4 thanh




TT

Ca nhan, don vi
thue hién giao
dich v6i Cong ty

Mobi quan hé
lién quan voi
cong ty

Ngi dung giao dich

Gon TNHH
MTV

vién dai dién
von tham gia
HDbQT

320/HD-TCT-KDDVKH ngay 13/01/2025

(Hop dong khong cé gid tri va la co so dé trién khai cdc hop
dong trong nam 2025 voi Tong Cong tv Sai Gon TNHH
MTV)

S

-nt-

-nt-

Hop dong dich vu phan phdi nuée sach nam 2025 sé
418/HD-TCT-KDDVKH ngay 16/01/2025 (dinh kém Ban
thoa thudn)

(Hop dong nay khong cé gid tri)

-nt-

-nt-

Hop dong thu h tién dich vu thoat nude va xir ly nude thai
s0 581/HD-TCT-KDDVKH ngay 23/01/2025

(Hop dong nay khong cé gid tri)

-nt-

-nt-

Hop dong thuc hién cong tac gan ma&i DHN cho khach hang
nam 2025 tai dia ban Cong ty C6 phan Cép nudc Tan Hoa
quan ly s6 645/HD-TCT-KHDT ngay 07/02/2024

(Hop {?5r7g khong c6 gia tri va duwoc tinh theo don gia gan
mai dong ho nuéc cho khach hang)

-nt-

-nt-

Nhuong DHN dién tir DN100mm hi¢éu Aichi Tokei XUAt X1
Nhat Ban, DPHN dién tr DN100mm, hiéu ABB xuat xu:
Anh, DHN DNI150mm hiéu Woltex, DHN dién tu
DN200mm hiéu Aichi Tokei xuat xir: Nhat Ban, Thiét bj ghi
nhan dir liéu Cell0 4S. Tong gia tri da bao gom thué GTGT
la 1.124.952.038 dong cua hop dong s6 1311/HD-TCT-
KHDT ngay 10/03/2024.

-nt-

-nt-

Hop dong thuc hién cong tac phuc vu van hanh mang lugi va
cong tac phuc vu giam thét thoat nude voi Cong ty C6 phan
Céap nuéc Tan Hoa nam 2025 s 1339/HD-TCT-PGTTN
ngay 11/03/2025

(Hop d(f;ng khong co gia tri va quyé} toan theo thiee 1é thuc
hién)

-nt-

-nt-

Hop dong thay dong hd nudc dinh ky nam 2025 sb
1463/HD-TCT-KDDVKH ngay 18/03/2025

(Hop dc‘i‘ng khong co gia tri va dwoc tinh theo don gia thay
dong ho nudc dinh ky)

-nt-

-nt-

Hop ddng tr vén quan ly dy én (PMC) s6 214/HD-TCT-
KHDT ngay 08/01/2025. Tong gia tri hop dong tam tinh da
bao gom thue GTGT la 7.820.000 dong.

(D dn @ Di doi tuyén ong cap mueée DN100 uPVC hién hitu
tai hem 25 dwong Doan Gioi, phirong Son Ky, quan Tan
Phit)

-nt-

-nt-

Hop dong tu van quan 1y du an (PMC) s6 215/HD-TCT-
KHDT ngay 08/01/2025. Tong gid tri hop dong tam tinh da
bao gom thué GTGT la 6.822.000 dong.

(Duw dn : Di doi tuyén ong cdp mede DN100 uPVC hién hitu
tai hem 58/26 dwong Luong Thé Vinh, phuong Tan Théi
Hoa, hem 47, 107 dwong Phan Van Nam, phwong Phi
Thanh, quan Tan Phair)

10

-nt-

-nt-

Hop dong tu van quan ly du an (PMC) 56‘ 216/HD-TCT-
KHDT ngay 08/01/2025. Tong gia tri hop dong tam tinh da
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TT

Ca nhan, don vi
thue hién giao
dich v6i Cong ty

Moéi quan hé
lién quan véi
cong ty

N¢i dung giao dich

bao gom thué GTGT la 7.869.000 dong.

(Dw dn : Di doi tuyén éng cap mueée DN100 uPVC hién hiu
tai hem 25/18, 25/17, 25/22, 25/27, 25/35 duong Doan Gioi,
phuong Son Ky va hem 50/3, 50/17, 50/18 dwong Duwong
Dire Hién, phuong Tay Thanh, quan Tan Phii)

-nt-

-nt-

Hop dong tu van quan ly du an (PMC) sé 217/HD-TCT-
KHDT ngay 08/01/2025. Tong gia tri hop dong tam tinh da
bao gdbm thué GTGT la 7.296.000 dong.

(Duwr an : Di doi ru_\-'é'n 5f1g cd}v nuwde DN100 uPVC hién hitu
tai hem 294/2/1 va 294/2/11 duong Phu Tho Hoa, phuong
Phii Tho Hoa, quan Tdan Phu)

-nt-

-nt-

Hop dong tu van quan ly du an (PMC) sé 354/HD-TCT-
KHDT ngay 14/01/2025. Tong gia tri hop dong tam tinh da
bao gdbm thué GTGT la 6.310.000 dong.

(Duw dm : Di doi tuyén ong cdap mede DN100 uPVC hién hitu
tai hem 13 dwong Lirong Thé Vinh (doan tir nha so 13 Lwong
Thé Vinh dén nha sé 93/30 Luy Ban Bich), phuong Tan Thoi
Hoa, quan Tan Phu

13

-nt-

-nt-

Hop dong tu van quan ly du an (PMC) sé 355/HD-TCT-
KHDT ngay 14/01/2025. Tong gia tri hop dong tam tinh da
bao gom thué GTGT la 7.411.000 dong.

(D an @ Di doi m_vén (5ng cfilu mede DN100 uPVC hién hiru
tai hem 46, 123 dwong Lé Dinh Tham, phuwong Tdan Quy,
quan Tan Phit)

-nt-

-nt-

Hop déng tu vén quan ly du an (PMC) sé 356/HD-TCT-
KHDT ngay 14/01/2025. Tong gia tri hop dong tam tinh da
bao gdom thué GTGT la 8.052.000 dong.

(D an : Di doi tuyén ong cap meée DN100 uPVC hién hivu
tai hem 50 dwong Dwong Pirc Hién, phieong Tay Thanh,
quan Tan Phii)

-nt-

-nt-

Hop dong tu van quan ly du an (PMC) sé 357/HP-TCT-
KHDT ngay 14/01/2025. Tong gia tri hop dong tam tinh da
bao gom thué GTGT la 6.554.000 dong.

(Duw dén : Di doi tuyén ong cap meée DN100 uPVC hién hitu
tai hem 38/20 dwong Lwong Thé Vinh phwong Tan Théi
Hoa, hem 300 dwong Trinh Dinh Trong, phuong Hoa Thanh,
quan Tan Phii)

-nt-

-nt-

Hop dong tu van quan ly du an (PMC) s6 358/HD-TCT-
KHDT ngay 14/01/2025. Tong gia tri hop dong tam tinh da
bao gdbm thué GTGT la 7.094.000 dong.

(Dw an : Di doi tuyén ong cdp nwée DN100 uPVC hién hitu
tai hem 294 duong Phu Tho Hoa, phwong Phu Tho Hoa,
quan Tan Phi)

-nt-

-nt-

Phu luc hop ddng tu van quan ly du an (PMC) )
1561/PLHD-TCT-KHDT ngay 20/03/2025 ve vi¢e dieu chinh
gia tri hop dong, diéu khoan chung cua hop dong (cua hop
dong s6 8629/HD-TCT-KHDT ngay 21/11/2023). Gia tri dicu
chinh hop dong da bao gom thué GTGT la 6.209.899 dong

(Dw an: Xuw Iy giao cat, di doi tuyén ong cap nuoc hién hiru
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TT

Ca nhéan, don vi
thue hién giao
dich voi Cong ty

Mobi quan hé
lién quan voi
cong ty

Noi dung giao dich

trén dwong Phan Thiic Duyén (dogn tir duong Tran Quoc
Hoan dén dwong Thang Long). Dia diem: Quan Tan Binh
TP.HCM. Hang muc: Di doi tuyen ong cap meoc hién hitu)

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) 56
1562/PLHD-TCT-KHDT ngay 20/03/2025 vé viée diéu
chinh gia tri hop dong, diéu khoan chung ctia hop dong (cua
hop dong sb 2325/HD-TCT-KHDT ngay 22/04/2024). Gia
tri diéu chinh hop dong da bao gom thué GTGT la 7.384.651
dong

(Du én: Di doi, xuw Iy giao cdt ong cap meée hién hitu phoi
hop swa chira, cai tao duong Luu Nhan Chu, Phuong 5 va
dwong Thép Moi, phuong 12, quan Tan Binh)

-nt-

-nt-

Phu luc hop dbng tu van quan ly du an (PMC) 50
1731/PLHD-TCT-KHDT ngay 27/03/2025 vé viée diéu
chinh gia tri hop ddng, diéu khoan thanh toan cua hop dong.
thoi gian thuc hién cua hop dong, diéu khoan chung (cua
hop dong s6 1954/HD-TCT-KHDT ngay 22/04/2024). Gia
tri diéu chinh hop dong da bao gom thué GTGT la
19.188.820 dong

(Duwr dn: Siwea chita ong muc cac Phweong 8, 10, 11, 12 — Qudn
Tan Binh)

20

-nt-

-nt-

Phu luc hop dong tu van quan Iy du an (PMC) 56
1732/PLHD-TCT-KHDT ngay 27/03/2025 vé viéc diéu chinh
gia tri hop dong, diéu khoan chung cua hop dong (cua hop
ddng s 1125/HD-TCT- KHDT ngay 29/02/2024). Gia tri diéu
chinh hop dong da bao gom thué GTGT la 7.607.041 dong

(Dw dan: Di doi tuyén ong cap nuée hién hitu D150 tren
duong 18E (dogn tir dwong Cong Hoa dén cong gac s6 1)
thugc goi thau s6 10 - “Dw dn Xay dung dwong noi diong
Tran Quoc Hocn — dwong Cong Hoa, quén Tan Binh™)

-nt-

-nt-

Nhugng DPHN DNI5mm thé tich cfip 2-R160, hiéu Nevos,
Xudt xt: Indonesia. Tong gia tri sau thué GTGT:
2.225.912.400 dong cua hop dong so 2353/HD-TCT-KHDT
ngay 23/04/2025

(R
(i

-nt-

-nt-

Nhuong PHN DNI15Smm, thé tich cap 2-R160, hi¢u GKM
PSM. Xuat xt: Malaysia. Tong gia tri sau thué GTGT:
2.186.533.440 dong cua hop dong s6 2982/HD-TCT-KHDT
ngay 21/05/2025

[
(]

-nt-

-nt-

Nhuong DHN DNISmm thé tich cap 2-R160 hiéu GKM
PSM kem thlet bi doc xung NRP-BC3V (NB-10T): Xuat xur:
Malaysia. Tong gia tri sau thué GTGT: 4.559.950.080 dong
cua hop dong s6 3126/HD-TCT-KHDT ngay 27/05/2025

-nt-

-nt-

Nhugng DPHN DNI15Smm thé tich cap 2-R160 hi¢u GKM
PSM kém thiét bi doc xung NRP-BC3V (NB-IOT): Xuat xir:
Malaysia. Tong gid tri sau thué GTGT: 3.504.060.000 dong
ctia hop dong s6 4047/HD-TCT-KHDT ngay 30/06/2025

-nt-

-nt-

Nhugng DHN DN 15mm thé tich cap 2-R160. hi¢u GKM
PSM, Xuat xir: Malaysia. Tong gia tri sau thu¢ GTGT:
2.186.533.440 dong cua hop dong s 4048/HD-TCT-KHDT
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ngay 30/06/2025

-nt-

-nt-

Phu luc hop dong sé 2782/PLHD-TCT-KDDVKH ngay
13/05/2025 vé viéc thay doi nguoi dai dién phap luat cua
Cong ty Co phan Cap nudc Tan Hoa (cua hop dong so
320/HD-TCT-KDDVKH ngay 13/01/2025)

-nt-

=nt-

Phu luc hop dong so 2783/PLHD-TCT-KDDVKH ngay
13/05/2025 vé viéc thay doi nguoi dai dién phap luat cua
Cong ty C6 phan Cap nuée Tan Hoa (cua hop dong sé
581/HD-TCT-KDDVKH ngay 23/01/2025)

-nt-

-nt-

Phu luc hop dong sé 2784/PLHD-TCT-KDDVKH ngay
13/05/2025 ve viéc thay d6i nguoi dai dién phap luat cua
Cong ty Co phan Cap nude Tan Hoa (cua hop dong so
418/HD-TCT-KDDVKH ngay 16/01/2025)

-nt-

-nt-

Phu luc hgp dong sé 2847/PLHD-TCT-KHDT ngay
15/05/2025 ve vigc thay doi nguoi dai di¢n phap ludt cua
Cong ty C6 phan Céap nude Tan Hoa va diéu chinh don gia
cong tac gan moi DHN, DHN théng minh hiéu B-Meter va
hiéu George Kent (cua hop dong s6 645/HD-TCT-KHDT
ngay 07/02/2025)

30

-nt-

-nt-

Phu luc hop dong sé 3612/PLHD-TCT-KDDVKH ngay
13/06/2025 vé viée bo sung thém can cir hop dong va thay
doi nguoi dai dién phap luat cua Cong ty C6 phan Cap nudc
Tan Hoa (cua hgp dong s6 1339/HD-TCT-PGTTN ngay
11/03/2025)

-nt-

-nt-

Phu luc hop dong s6 3734/PLHD-TCT-KDDVKH ngay
19/06/2025 vé viéc thay doi nguoi dai dién phap luat cua
Cong ty C6 phan Cap nude Tan Hoa, diéu chinh thay don
gia DHN thong minh B-Meter DNI15Smm va DHN théng
minh George Kent DN15mm, bo sung thém cac truong hop
DHN va bo lruyén tin hiéu bi hong, mat do lap dat bén ngoai
BDS cua khach hang (cua hop dong s6 1463/HD-TCT-
KDDVKH ngay 18/03/2025)

-nt-

-nt-

Phu luc hop dong s6 4034/PLHD-TCT-KDDVKH ngay
30/06/2025 vé viée diéu chinh gidy uy quyén cua Tong Cong
ty Cap nudc Sai Gon — Trach nhi¢m hiru han mét thanh vién
(cta hop dong s 320/HD-TCT-KDDVKH ngay 13/01/2025
va phu luc hop dong s6 2782/PLHD-TCT-KDDVKH ngay
13/05/2025)

33

-nt-

-nt-

Phu luc hop donb 50 4035/PLHD-TCT-KDDVKH ngay
30/06/2025 vé viéc dieu chinh ;__la\ uy quyén cua T ong Cong
ty Cap nuoc Sai Gon — Trach nhiém hiru han mot thanh vien
(cua hop dong s 581/HP-TCT-KDDVKH ngay 23/01/2025
va phu lyc hgp dong s6 2783/PLHD-TCT-KDDVKH ngay
13/05/2025)

34

-nt-

-nt-

Phu luc hgp dong sé 4036/PLHD-TCT-KDDVKH ngay
30/06/2025 vé viée diéu chinh gidy uy quyén cua Tong Cong
ty Cap nudc Sai Gon — Trach nhiém hiru han mét thanh vién
(cua hop dong s 418/HP-TCT-KDDVKH ngay 16/01/2025
va phu luc hgp dong sé 2784/PLHD-TCT-KDDVKH ngay

32




TT

Ci nhén, don vi
thue hién giao
dich véi Cong ty

Méi quan hé
lién quan voi
cong ty

Noi dung giao dich

13/05/2025)

35

-nt-

-nt-

Hop dong tu van quan ly du an (PMC) sé 3227/HD-TCT-
KHDT ngay 29/05/2025. Tong gia tri hop dong tam tinh da
bao gdbm thué GTGT la 4.487.000 dong.

(Duw dn: Di doi, thay moi tuyén ong cap nuée DN100uPVC
hién hivu trén hem 110/32 dwong To Hiéu, phuong Hiép Tan,
quan Tan Phi)

-nt-

-nt-

Phu luc hgp dong tu van quan ly du én (PMC) s6 2 g.é-
2127/PLHD-TCT-KHDT ngay 14/04/2025 ve viéc dicu
chinh gia tri hop dong, diéu khoan thanh toan va thoi gian
thuc hién hgp dong (cua hop dong s6 1614/HD-TCT-KHDT
ngay 22/05/2018). Gia tri diéu chinh hop dong da bao gom
thué GTGT 1a 16.112.331 dong

(Duw dn: Di doi xie Iy giao cdt va phdt trién mang ledi cap
nmudce doc Miwong Nhat Ban — Phwrong 2 — Quan Tan Binh —
TP.HCM)

37

-nt-

-nt-

Phu luc hop déng tr van quan ly du an (PMC) sb
2401/PLHD-TCT-KHDT ngay 25/04/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA va diéu chinh
gia tri hop dong (cua hop dong sé 5923/HD-TCT-KHDT
ngay 12/09/2024). Gia tri diéu chinh hop dong da bao gdm
thué GTGT la 8.311.394 dong

(Duw dn: Di doi tuyén ong cap mede hién hiteu DN150 uPVC
hién hitu bi anh huong hé rhéng thoat nuoc DI1200 trén
dieong Chdn Hung (doan tie nha s6 1 dwong Chan Hung dén
nha s6 59 Chan Hung), Phuong 6, qucn Téan Binh)

38

-nt-

-nt-

Phu luc hop déng tu van quan ly du .én (PMC) s‘é
2868/PLHD-TCT-KHDT ngéy 16/05/2025 ve viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA, diéu chinh gia
tri hop dong, diéu khoan thanh toan va thoi gian thuc hién
hop dong (cua hop dong s6 1124/HD-TCT- KHDT ngay
29/02/2024). Gia tri diéu chinh hop dong da bao gom thué
GTGT la 16.534.984 dong

(Dw dn: Di doi , xir Iy giao cat hé thong cap nioe }Jhé! hop
lam dwong dw an xdy dung tuven tau dién ngam so 2 Thanh
phé Ho Chi Minh tuyén Bén Thanh — Tham Luong (Ga Bay
Hién, ga 56 7))

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) )
2869/PLHD-TCT-KHDT ngay 16/05/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA, diéu chinh gia
tri hop dong, diéu khoan thanh toan va thoi gian thuc hién
hop dong (cua hop dong so 1127/HD-TCT-KHDT ngay
29/02/2024). Gia tri diéu chinh hop dong da bao gom thué
GTGT la 19.622.488 dong

(D an: Di doi , xwr Iy giao cdt hé thong cap nuoc phoi hop
lam dwong dur an xay dt_;?!g_n{vén tau dién ngam so 2 Thanh
pho Ho Chi Minh tuyén Bén Thanh — Tham Luong (Ga Ba
Queo, ga 56 9))
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=nt-

-nt-

Phu luc hop démg tu van quan Iy du an (PMC) s6 2 sb
2870/PLHD-TCT-KHDT ngay 16/05/2025 vé viée thay doi
tén nguoi dai di¢n cua don vi tu van QLDA. diéu chinh gia
tri hop dong. dicu khoan thanh todn va thoi gian thuc hi¢n
hop dong (cua hop dong so 1757/HD-TCT-KHDT ngay
31/05/2018). Gia tri diéu chinh hop dong da bao gém thué
GTGT la 59.294.626 dong

(Dw dén: Di doi | xie Iy giao cdt va phdt trién mang ledi cdp
nuoc doc Kénh A41 (Kénh tir san bay Tan Son Nhat ra
dwong Cong Hoa) — Quan Tan Binh — Tp. HCM)

41

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) s
2905/PLHD-TCT-KHDT ngay 19/05/2025 vé viée thay doi
tén nguoi dai di¢n cua don vi tr van QLDA, dicu chinh gia
tri hop dong. dicu khoan thanh toan va thoi gian thuc hién
hop ddng (cua hop dong s 2649/HD-TCT- KHDT ngay
28/03/2023). Gia tri diéu chinh hop dong da bao gdm thué
GTGT la 17.507.842 dong

(Dur dn: Phdt trién hoan thién mang luoi c’zi}r 3 khu vuee cac
Phuong Tan Son Nhi, Tan Thanh, Quan Tan Phit)

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) )
2906/PLHD-TCT-KHDT ngay 19/05/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA., diéu chinh gia
tri hop dong, diéu khoan thanh toan va thoi gian thuc hién
hop dong (ctua hop dong s 1129/HD-TCT-KHDT ngay
29/02/2024). Gia tri diéu chinh hop dong da bao gom thué
GTGT la 26.614.819 dong

(Dw dn: Di doi, xie Iy giao cdt h¢ thong cap nuGe th hop
lam dwong dir an xdy dung tuy én tau dién ngam so 2 Thanh
pho Ho Chi Minh tuyén Bén Thanh — Tham Lwong ( Ga
Pham Van Hai, ga 5o 6))

43

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) s6 2 sb
2907/PLHD-TCT-KHDT ngay 19/05/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA. va thoi gian
thuc hién hop dong (cua hop dong sé 8630/HD-TCT-KHDT
ngay 21/11/2023).

(Du dn: Sita chita ong cdp 3 hem 86/6 Au Co, Phwong 9,
Qudn Tan Binh phoi hop lam dwong véi dw an “Siea chira
nang cap hem 86/6 Au Co™)

4

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) 5‘6
2908/PLHD-TCT-KHDT ngay 19/05/2025 vé viéc thay doi
tén nguoi dai di¢n cua don vi tu van QLDA., diéu chinh gia
tri hop dong. diéu khoan thanh toan va thoi gian thuc hién
hop dong (cua hop dong s6 1320/HD-TCT-KHDT ngay
11/03/2024). Gia tri diéu chinh hgp dong da bao gom thué
GTGT la 4.750.883 dong

(Dw an: Di doi, xie Iy giao cdt hé thong cdp nuce pho: hop
lam dwong diw an xay dung tuyen tau dién ngam so 2 Thanh
phé Ho Chi Minh tuyén Bén Thanh — Tham Lwong ( Ga
Nguyén Hong Pao, ga sé 8))
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-nt-

-nt-

Phu luc hop dong tr van quan ly du an (PMC) sb
2909/PLHD-TCT-KHDT ngay 19/05/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tr van QLDA. diéu chinh gid
tri hop déng. diéu khoan thanh toan va thoi gian thuc hién
hop dong (cua hop dong s6 1126/HD-TCT-KHDT ngay
29/02/2024). Gia tri diéu chinh hop dong da bao gém thué
GTGT la 50.649.541 dong

(Duw dm: Phat trién hoan thién mang hedi cdp 3 cdac Phiong
Qudan Tan Phu dot 1)

46

-nt-

-nt-

Phu luc hop déng tr van quan ly du an (PMC) 5O
2910/PLHD-TCT-KHDT ngay 19/05/2025 vé viéc thay doi
tén nguoi dai dién caa don vi tr van QLDA, diéu chinh gia
tri hop dong. diéu khoan thanh toan va thoi gian thuc hién
hop dong (cua hop dong s6 1128/HD-TCT- KHDT ngay
29/02/2024). Gia tri diéu chinh hgp dong da bao gdém thué
GTGT la 6.497.255 dong

(Dw dn: Di doi, xu Iy giao cat hé thong cdp nuoc pho; hop
lam dwong diw an xay dung tuy én tau dién ngam so6 2 Thanh
pho Ho C ‘hi Minh tuyen Bén Thanh — Tham Luwong ( Ga Tdn
Binh, ga s6 11))

47

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) 5O 2 s6
2941/PLHD-TCT-KHDT ngay 20/05/2025 ve viéc thay doi
tén ngudi dai dién cua don vi tr van QLDA (cua hop ddng
s6 1955/HD-TCT-KHDT ngay 22/04/2024).

(Dwe an: Hoan thien mang luoi cap mroc khu vue cac Phiong
Hiép Tan, Hoa Thanh, Tan Théi Hoa — Quan Tan Phii)

48

-nt-

=nt-

Phu luc hop ddng tu van quan ly du an (PMC) 5O
2942/PLHD-TCT-KHDT ngay 20/05/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA. diéu chinh gia
tri hop dong, diéu khoan thanh toan va thoi gian thuc hién
hop dong (cua hop dong s6 2650/HD-TCT- KHDT ngay
28/03/2023). Gi4 tri diéu chinh hop dong da bao gém thué
GTGT la 21.376.084 dong

(Duw an: Phat trién hoan thién mang leoi cap 3 khu vuee cdc
Phwong Phii Thanh, Tan Quy, Quan Tan Phii)

49

-nt-

-nt-

Phu luc hop dong tu van quan Iy du an (PMC) 6 2 sb
2943/PLHD-TCT-KHDT ngay 20/05/2025 ve viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA., diéu chinh gia
tri hop, dong, diéu khoan thanh toan va thoi gian thuc hién
hop dong (cua hop dong s6 3419/HD-TCT- KHDT ngay
13/10/2020). Gia tri diéu chinh hop dong da bao gom thué
GTGT la 22.323.698 dong

(Dw an: Hoan thién mang luci cap nwoc khu vuc cac
phwong Quan Tan Phu dot 1)

50

-nt-

-nt-

Phu luc hop dong tu van quan Iy du an (PMC) sd 2 sb
2944/PLHD-TCT-KHDT nga_\, 20/05/2025 ve viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA, diéu chinh gia
tri hop dong, diéu khoan thanh toan va thoi gian thue hién
hop dong (cua hgp dong s6 2777/HD-TCT- KHDT ngay
02/06/2021). Gia tri diéu chinh hop dong da bao gém thué J
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GTGT 1 49.678.861 dong
(Dur an: Xay hong xa khu viee Quan Tan Phii)

51

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) so
2945/PLHD-TCT-KHDT ngay 20/05/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tr van QLDA, diéu chinh gia
tri hop dong, diéu khoan thanh toan va thoi gian thuc hién
hop dong (cua hop dong s6 1123/HP-TCT- KHDT ngay
29/02/2024). Gia tri diéu chinh hop dong da bao goém thué
GTGT la 3.548.584 dong

(D dn: Di doi, xie Iy giao cdt hé thong cdp nuoc pho: hop
lam dwong dir an xdy dung tuyeén tau dién ngam so 2 Thanh
phé Ho Chi Minh tuvén Bén Thanh — Tham Luong ( Ga
CC2, ga Pham Van Bach, ga 56 10))

n
|8

-nt-

-nt-

Phu luc hop dong tr van quan ly du an (PMC) s6 2 sb
3098/PLHD-TCT-KHDT nga} 26/05/2025 ve viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA. diéu chinh gia
tri hop. dong, diéu khoan thanh todn va thoi gian thuc hién
hop dong (cua hop dong s6 3558/HD-TCT- KHDT ngay
07/07/2017). Gia tri diéu chinh hop dong da bao gém thué
GTGT la 119.912.322 dong

(Duwr an: Phat trién mang leci cap nuoe duong Hoang Hoa
Tham (tir dwong Cong Hoa dén cong Doanh trai qudn doi
(giap san bay)) — Phweong 13 — Quan Tan Binh)

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) 50
3242/PLHD-TCT-KHDT ngay JOIOS;”’O"J vé viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA., diéu chinh gia
tri hop ddng va thoi gian thuc hién hop dong (cua hop dong
s6 215/HD-TCT -KHDT ngay 08/01/2025). Gia tri diéu
chinh hop dong da bao gom thué GTGT la 8.164.021 dong

(Duw dn: Di doi tuyén ong cap mede DN 100 uPVC hién hitu
tai hem 58/26 dwong Lwong Thé Vinh phuong Tan Théi
Hoa, hem 47, 107 dwong Phan Van Nam, phuwong Phu
Thanh, quan Tan Phi)

-nt-

-nt-

Phu luc hop déng tr van quan ly du an (PMC) s
3243/PLHD-TCT-KHDT ngay 30/05/2025 vé viée thay doi
tén ngum dai dién cua don vi tu van QLDA, diéu chinh gla
tri hop dong va thoi gian thuc hién hop dong (cta hop dong
s6 217/HD-TCT-KHDT ngay 08/01/2025). Gia tri diéu
chinh hop dong da bao gom thué GTGT la 4.737.441 dong
(D an. Di doi (mré’n (fr:g cd'p mwce DN 100 uPVC hién hiru
tai hem 294/2/1 va 294/2/11 dwong Phu Tho Hoa, phuong
Phit Tho Hoa, qucan Tan Phi)

55

-nt-

-nt-

Phu luc hop dong tu van quan Iy dy an (PMC) s6
3244/PLHD-TCT-KHDT nga\f 30/05/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA, diéu chinh gia
tri hop dong va thoi gian thuc hién hop dong (cua hop dong
s 357/HD-TCT-KHDT ngay 14/01/2025). Gia tri diéu
chinh hop ddng da bao gdbm thué GTGT la 8.093.531 dong

(D an: Di doi !zq-‘én éng cci:n mwecoe DN 100 uPVC hién hitu
tai hem 58/20 dwong Lwong Thé Vinh phwong Tan Thoi
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Hoa, hem 300 dwong Trinh Pinh Trong, phiong Hoa Thanh,
qudn Tan Phu)

56

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) sb
3245/PLHD-TCT-KHDT ngay 30/05/2025 vé viée thay doi
tén nguoi dai dién cua don vi tu van QLDA, diéu chinh gia
tri hop ddng va thoi gian thuc hién hop dong (cua hop dong
s6 358/HP-TCT- KHDT ngay 14/01/2025). Gia tri diéu
chinh hop dong da bao gdom thué GTGT la 4.821.124 dong
(Duwr én: Di doi tuyén {fng L‘(E;D nwecoe DN 100 uPVC hién hitu
tai hem 294 duong Phu Tho Hoa, phwong Phi Tho Hoa,
quan Tan Phii)

¥

-nt-

-nt-

Phu luc hop déng tu van quan ly du an (PMC) sd
3246/PLHD-TCT-KHDT ngay 30/05/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tr van QLDA, diéu chinh gia
tri hop c’l6ng, diéu khoan thanh toan va thoi gian thuc hién
hop dong (cua hop dong s6 7614/HD-TCT-KHDT ngay
21/11/2024). Gia tri diéu chinh hop dong da bao gom thué
GTGT la 53.917.383 dong

(Dw dn: Di doi, xie Iy giao cat ong cdap 3 phoi hop véi du an
Sita chita, nang cdp cdac hem Phweong Hoa Thanh, Hiép Tan,
Phii Tho Hoa — Qugn Tan Phii)

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) sé
3300/PLHD-TCT-KHDT ngﬁ_v 02/06/2025 vé viéc thay doi
tén ngudi dai dién cua don vi tu van QLDA, diéu chinh gia
tri hop ddng va thoi gian thue hién hop dong (cua hop dong
s6 216/HD-TCT- KHDT ngay 08/01/2025). Gia tri diéu
chinh hop dong da bao gdbm thué GTGT la 8.170.457 dong
(Duw an: Di doi tuyén ong cap meée DN 100 uPVC hién hitu
tai hem 25/18, 25/17, 25/22, 25/27, 25/35 dwong Doan Van
Gioi phiong Son Ky va hem 50/3, 50/17, 50/18 dwong
Duong Die Hién, phieong Tay Thanh, qudn Téan Phii)

59

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) s0
3301/PLHD-TCT-KHDT ngay 02/06/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA. diéu chinh gia
tri hop dong, diéu khoan thanh toan va thoi gian thyuc hién
hop dong (cua hop dong s6 7612/HD-TCT- KHDT ngay
21/11/2024). Gia tri diéu chinh hop dong da bao gom thué
GTGT la 81.226.574 dong

(Dw dn: Di doi, xie Iy giao cat ong cap 3 phoi hop véi du an
Swa chira, nang cap cdac hem Phwong Tan Thanh, Tan Quy,
Tan Son Nhi, Son Ky - Qudan Tan Phii)

60

-nt-

-nt-

Phu luc hop dong tu van quan Iy du an (PMC) s6
3302/PLHD-TCT-KHDT ngay 02/06/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA, diéu chinh gia
tri hop ddng va thoi gian thuc hién hop ddng (cua hop dong
s6 355/HD-TCT- KHDT ngay 14/01/2025). Gia tri diéu
chinh hop ddng da bao gdbm thué GTGT la 7.706.729 déng
(Due an: Di doi tuyén ong cdp meée DN 100 uPVC hién hitu
tai hem 46, 123 dwong Lé Dinh Tham, phwong Tan Quy,
quan Tan Phii)

£
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61

-nt-

-nt-

Phu luc hop dong tu vén quan ly du an (PMC) 50
3303/PLHD-TCT-KHDT ngay 02/06/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA., diéu chinh gia
tri hop dong va thoi gian thuc hién hop dong (cua hop déng
s6 214/HD-TCT-KHDT ngay 08/01/2025). Gia tri diéu
chinh hop ddng da bao gom thué GTGT la 7.945.045 dong

(Due éin: Di doi tuyén ong cdp mede DN 100 uPVC hién hitu tai
hem 25 duong Doan Van Gioi phwong Son Ky quan Tan Phii)

-nt-

-nt-

Phu luc hop df"mg tr van quan ly du an (PMC) sO
3304/PLHD-TCT-KHDT ngay 02/06/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA, diéu chinh gia
tri hop dong va thoi gian thue hién hop ddng (cua hop dong
s6 356/HD-TCT- KHDT ngay 14/01/2025). Gia tri diéu
chinh hop ddng da bao gdbm thué GTGT la 7.393.665 dong
(Dw an : Di doi tuyén éng cap mueée DN 100 uPVC hién hiru
tai hem 50 dwong Dwong Pirc Hién, Phuong Téay Thanh,
quan Tan Phii)

63

-nt-

-nt-

Phu luc hop déng tur van quan ly du an (PMC) sb
3305/PLHD-TCT-KHDT ngay 02/06/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA. diéu chinh gia
tri hop dong va thoi gian thuc hién hop dong (cua hop dong
sO 354/HD-TCT-KHDT ngay 14/01/2025). Gia tri diéu
chinh hop dong da bao gdbm thué GTGT la 8.116.760 dong
(Dur an: Di doi tuyén ong cap meée DN 100 uPVC hién hitu
tai hem 13 dwong Lwong Thé Vinh (doan tic nha s6 13 Lwong
Thé Vinh dén nha sé 93/30 Lui Ban Bich), Phwong Tan Théi
Hoa, qudn Tan Phu)

64

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) s6 2 s6
3396/PLHD-TCT-KHDT ngav 06/06/2025 ve viéc thay doi
tén ngudi dai dién cua don vi tu van QLDA va thoi gian thuc
hién hop dong (cua hop dong s6 1567/HD-TCT-KHDT ngay
18/05/2018).

(Dw an: Phat triéen mang ludi cap nieae khu vue Phirong Son
Ky, Phuong Tdn Quy — Quan Tan Phii)

65

-nt-

-nt-

Phu luc hop déng tu van quan ly du an (PMC) sO
3591/PLHP-TCT-KHDT ngay 13/06/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA, diéu chinh gia
tri hop dong, diéu khoan thanh toan va thoi gian thuc hién
hop ddng (cua hop dong s 7917/HP-TCT-KHPT ngay
04/12/2024). Gia tri diéu chinh hop dong da bao gom thué
GTGT la 83.826.527 dong

(Dw dn: Di doi, xie Iy giao cdt ong cdp 3 phoi hop véi du én
cai tgo, ndang cdp dwong va cum hem cac phwong 11, 12
quan Tan Binh)

66

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) sé 3 s6
3610/PLHD-TCT-KHDT ngay 13/06/2025 vé viéc thay doi
tén nguoi dai dién cua don vi tu van QLDA (cua hop déng
s6 3565/HD-TCT-KHDT ngay 21/10/2020).

(Dw an: Dau ne tang dp mang hedi cap nuoe dwong Heiu
Giang, phwong 4, Quan Tan Binh)
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67

-nt-

-nt-

Phu luc hop dc"mg tr van quan ly du an (PMC) )
3761/PLHD-TCT-KHDT ngay 19/06/2025 vé viéc thay doi
tén ngudi dai dién cua don vi tu van QLDA. diéu chinh gia
tri hop dﬁ"mg. diéu khoan thanh toan va thoi gian thuc hién
hop dong (cua hop dong sé 7609/HD-TCT-KHDT ngay
21/11/2024). Gia tri diéu chinh hgp dong da bao gom thué
GTGT la 87.938.520 dong

(Dw dn : Di doi, xie Iy giao cdt ong cdp 3 phoi hop vdi duw an
cai tao, ndng cdp dwong va cum hem cdc phwong 15, qudn
Tdn Binh)

68

-nt-

-nt-

Phu luc hop dong tu van quan 1y du an (PMC) sb 3 sb
3807/PLHD-TCT-KHDT ngay 20/06/2025 vé viéc diéu
chinh gia tri hop dong (cua hop dong sé 1567/HD-TCT-
KHDT ngay 18/05/2018). Gia tri diéu chinh hop dong da
bao gom thué GTGT la 39.733.397 dong

(D an: Phat trién mang luoi cd:p nwoe khu viee Phwong Son
Ky, Phwong Tan Quy — Quan Tan Phii)

69

-nt-

-nt-

Nhuong DHN DN15mm thé tich cap 2-R160. hiéu GKM
PSM kem thiét bi doc xung NRP-BC3V (NB-1OT), Xuat xii:
Malaysia. Tong gia tri sau thué GTGT: 1.840.799.520 dong
cua hop dong s6 4734/HD-TCT-KHDT ngay 16/07/2025

70

-nt-

-nt-

Phu luc hop dong sé 01 ngay 24/07/2025 vé viée thay doi
thong tin dia chi tru so. so dién thoai ctia bén A (Tong Cong
ty Cap nude Sai Gon — TNHH MTV) va thay d6i thong tin
dia chi tru so, ngudi dai dién theo phap luat cua bén B (Cong
ty Co phan Cap nudc Tan Hoa) (cua hop dong chuyén
nhugng vat tu nganh nudc so 1311/HD-TCT-KHDT ngay
10/03/2025)

74|

-nt-

-nt-

Nhuong DPHN DNI15Smm thé tich cap 2-R160. hiéu Nevos,
Xuét xir: Indonesia; DPHN DN15mm cip 2-R160 thé tich
hiéu GKM PSM, Xuét xir: Malaysia. Tong gia tri sau thué
GTGT: 2.212.786.080 dong cua hop dong s6 5253/HD-TCT-
KHDT ngay 06/08/2025

-nt-

-nt-

Nhuong DHN dién tir DN100m, hiéu AICHI TOKEIL Xuat
xt: Nhat Ban; Thiét bi ghi nhan dir liéu Cello 4S. Tong gia
tri sau thué GTGT: 144.914.517 dong cua hop dong sb
5274/HD-TCT-KHDT ngay 07/08/2025

73

-nt-

-nt-

Nhugng DHN 15mm thé tich cap 2-R160 hiéu GKM PSM
(GKMV30) kém thiét bi doc xung NRP-BC3V (NB-10T).
Xuat X Malaysia. Tong gia tri sau thue GTGT:
4.672.080.000 dong cua hop dong s6 6346/HD-TCT-KHDT
ngay 19/09/2025

74

=nt-

-nt-

Nhuong PHN 15mm thé tich cap 2-R160 hiéu GKM PSM
(GKMV30) kem thiét bi doc xung NRP-BC3V (NB 107T),
Xuat xi: Malaysia. Toéng gia tri sau thué GTGT:
537.289.200 déng cua hgp dong sé 6695/HD-TCT-KHDT
ngay 30/09/2025
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75

-nt-

-nt-

Phu luc ht;rp dong s6 4626/PLHD-TCT-KDDVKH ngay
10/07/2025 vé viéc thay doi thong tin nguoi dai di¢n theo
phap luat cua bén B (Céng ty Co phan Cap nudc Tan Hoa)
(ctia hop dong s6 1339/HD-TCT-PGTTN ngay 11/03/2025)

76

-nt-

-nt-

Phu luc hop dong so 6069/PLHD-TCT-KDDVKH ngay
10/09/2025 vé viée diéu chinh mét phan ndi dung lién quan
don gia cong tac gain DHN George Kent (cua hop dong sé
645/HD-TCT-KHDT ngay 07/02/2025 va phu luc hop dong
56 2847/PLHD-TCT-KHDT ngay 18/08/2025)

77

-nt-

-nt-

Phu luc hop dong sé 6224/PLHD-TCT-KDDVKH ngay
16/09/2025 vé vige diéu chinh don gia thay DHN thong
minh DN15mm (15 ly) B-Meters va DHN thong minh P.T.P
(Kent) bi hong, bi mat do lip bén ngoai bat dong san, bo
sung kiém dinh lai DHN dién tr co 16n Khi hét han kiém
dinh 03 nam va b sung cong tac mua sam tu tin hiéu cho 06
bo DHN dién tir DN100mm (cua hop dong sé 1463/HD-
TCT-KDDVKH ngay 18/03/2025 va phu luc hgp dong sé
3737/PLHD-TCT-KDDVKH ngay 19/06/2025)

78

-nt-

-nt-

Phu luc hop dong sé 6404/PLHD-TCT-KDDVKH ngay
23/09/2025 vé viéc dieu chinh ndi dung thanh toan Dot 2
(ctia hgp dong s6 1339/HD-TCT-PGTTN ngay 11/03/2025
va phu luc hgp dong so 4626/PLHD-TCT-KDDVKH ngay
10/07/2025)

79

-nt-

-nt-

Phu luc hop dong so 6611/PLHD-TCT-KDDVKH ngay
30/09/2025 vé diéu chinh s6 lugng gan méi DHN (cua hop
dong s6 645/HD-TCT-KHDT ngay 07/02/2025, phu luc hop
dong s6 2847/PLHD-TCT-KHDT ngay 15/05/2025 va phuy
luc hop dong s6 6069/PLHD-TCT-KHDT ngay 10/09/2025)

80

-nt-

-nt-

Phu luc hop dfmg tr van quan ly du .én (PMC) 5_6
4153/PLHD-TCT-KHDT ngay 02/07/2025 ve vige thay doi
tén nguoi dai dién cua don vi Tu van quan ly du an, diéu
chinh gia tri. diéu khoan thanh toan va thoi gian thyc hién
hop dong (cua hop dong s& 7919/HP-TCT-KHDT ngay
04/12/2024). Gia tri diéu chinh hop dong da bao gom thué
GTGT la 100.241.530 dong

(Dw dm: Di doi, xie Iy giao cdt ong cdp 3 phoi hop véi de an cai
tao, nang cap dwong va cum hem phieong 14 quen Tan Binh)

81

-nt-

-nt-

Phu luc hop ddong tu van quan Iy du an (!’MC) s6 2 5‘6
4588/PLHD-TCT-KHDT ngay 11/07/2025 ve viéc thay doi
tén ngum dai dién cua don vi Tu van quan ly dy an, diéu
chinh gia tri va thoi gian thuc hién hop dong (cua hop dong
s 2783/HD-TCT-KHDT ngay 02/06/2021 va phu luc hop
déng s6 3816/PLHD-TCT-KHDT ngay 12/07/2022). Gia tri
di‘éu chinh hop dong da bao gom thué GTGT la 5.720.852
dong

(D an: L(‘Ep dat bo sung van burgc trén dia ban Qu¢n Tan Phi)
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-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) sb
4589/PLHD-TCT-KHDT ngay 11/07/2025 vé viée thay doi
tén nguoi dai dién cua don vi Tu van quan ly du an, diéu
chinh gia tri, diéu khoan thanh toén va thoi gian thyc hién
hop dong (cua hop dong s 6822/HD-TCT -KHDT ngay
21/10/2024). Gia tri diéu chinh hop ddng da bao gom thué
GTGT 1a 16.615.750 dong

(Dw an: Phat trién hoan thién mang heéi cap 3 Kénh Bén
Cat Tham Lwong Phwong 15 — Qudan Tan Binh)

83

-nt-

-nt-

Phu luc hop dong tr van quan ly du an (PMC) 5O
4638/PLHD-TCT-KHDT ngay 11/07/2025 vé viéc thay doi
tén nguoi dai dién cua don vi Tu van quan ly du an, diéu
chinh gia tri, diéu khoan thanh toan va thoi gian thuc hign
hop dong (cua hop dong s6 7611/HD-TCT-KHDT ngay
21/11/2024). Gia tri diéu chinh hop déng da bao gém thué
GTGT la 80.241.150 dong

(D an : Di doi, xu Iy giao cat ong cdp 3 phoi hop véi dy an cai
1ao, nang cap duong va cum hem pheong 8,9 — qucn Tan Binh)

84

-nt-

-nt-

Phu luc hop déng tu van quan ly dy an (PMC) sé
4938/PLHD-TCT-KHDT ngay 25/07/2025 vé viéc thay doi
tén nguoi dai dién cua don vi Tu van quan ly" dy an, diéu
chinh gia tri, diéu khoan thanh toan va thoi gian thuc hi¢n
hop dong (cua hop dong s6 7916/HD-TCT- KHDT ngay
04/12/2024). Gia tri diéu chinh hop dong da bao gom thué
GTGT 12 97.178.631 dong

(D dn: Di doi, xie v giao cdt ong cdp 3 phoi hop véi di dn
cai to, ndng cdp dwong Dang Minh Trir, deomg 5, 6, 7, hem
130 Ni S Huynh Lién va cac hem nhanh duong Hong Lac
phweong 10, quan Tan Binh)

85

-nt-

-nt-

Phu luc hop df‘mg tu van quan ly du an (PMC) sO
5509/PLHD-TCT-KHDT ngay 15/08/2025 vé viéc thay doi
tén nguoi dai dién cua don vi Tu van quan ly du an, diéu
chinh gia tri. diéu khoan thanh toan va thoi gian thyc hién
hop dong (cua hop dong s& 7608/HP-TCT-KHDT ngay
21/11/2024). Gia tri di.éu chinh hop dong da bao gom thué
GTGT la 90.756.260 dong

(D an: Di doi, xu Iy g:ao cu! ong cap 3 phm hop vdéi cac dir

dn cai tao, nang cdp cdc tuvén dwong va tuyén hem trén dia
ban Phwong 12, 13, 14, 15 — Quan Tan Binh)

86

-nt-

-nt-

Phu luc hop déng tr van quan ly du an (PMC) 50
5554/PLHD-TCT-KHDT ngéy 18/08/2025 vé viéc thay doi
tén ngucrl dai dién cua don vi Tu van quan l) du an, diéu
chinh gia tri, diéu khoan thanh toén va thoi gian thuc hién
hop dong (cua hop dong s6 7607/HD-TCT- KHDT ngay
21/11/2024). Gia tri diéu chinh hop déng da bao gom thué
GTGT 12 90.990.616 dong

(D an: Di doi, xue Iy giao cat ong cap 3 phoi hop vai cac die
dn cai tao, ndng cap cum hem tir Phweong 1 dén phieong 135,
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qugn Tan Binh)

87

-nt-

-nt-

Phu luc hop dong tu van quan ly du an (PMC) 5O
5555/PLHD-TCT-KHDT ngay 18/08/2025 vé viéc thay doi
tén nguoi dai du:n cua don vi Tu van quan ly dy an, diéu
chinh gia tri, diéu khoan thanh toan va thoi gian thyc hién
hgp dong (cua hop dong s 7615/HP-TCT- KHDT ngay
21/11/2024). Gia trj diéu chinh hop dong da bao gom thué
GTGT la 55.887.677 dong

(Dur d@n: Di doi, xir Iy giao cat ong cap 3 phoi hop vii cong
trinh chong nghdp 1ng cdac tuyen hem va dwong trén dia ban
phieong 6, 15 — quan Tan Binh)

88

-nt-

-nt-

Phu luc hop dEmg tr véan quan ly du an (PMC) sd
5556/PLHD-TCT-KHDT ngﬁy 18/08/2025 vé viéc thay doi
tén ngudi dai dién cua don vi Tu van quan ly du an. diéu
chinh gia tri. dleu khoan thanh toan va thoi gian thyc hién
(cua hop dong s6 7616/HD-TCT-KHDT _ngay 21/11/2024).
Gia tri diéu chinh hop dong da bao gém thué GTGT la
143.023.015 dong

(Due an: Di doi, xue Iy giao cdt ong cdp 3 phoi hop véi die an cai
tao, nang cap dwomg va cum hem Phueong 10— Qugn Tan Binh)

89

-nt-

-nt-

Phu 1luc hop d&ng tr van quan ly du an (PMC) s0
5557/PLHD-TCT-KHDT ngay 18/08/2025 vé viéc thay doi
tén nguoi dai dién cua don vi Tu van quan ly dy an, diéu
chinh gia tri, diéu khoan thanh toan va thoi gian thyc hién
hop dong (cua hgp dong s6 7800/HD-TCT-KHDT ngay
29/11/2024). Gia tri diéu chinh hgp dong da bao gém thué
GTGT 1a 133.021.571 dong

(D an: Di doi, xwe Iy giao cat ong cap 3 phoi hop voi cde dw
an cai tgo, nang cap cac tuyen dwong va tuyén hem trén dia
ban Phieomg 1, 2, 6, 9 — Qugn Tan Binh)

90

-nt-

-nt-

Phu luc hop déng tu van quan ly du an (PMC) sb
5630/PLHD-TCT-KHDT ngay 21/08/2025 vé viéc thay doi
tén nguoi dai dién cua don vi Tu van quan Iy dy an, diéu
chinh gia tri. diéu khoan thanh toan va thoi gian thuc hién
hop dong (cua hop dong sé 7618/HD-TCT-KHDT ngay
21/11/2024). Gia tri diéu chinh hop dong da bao gom thué
GTGT la 56.486.865 dong

(Due an: Di doi, xw Iy giao cdt ong cap 3 phoi hop vai cac dir

an cai tao, mmg cap cum hem 687 Lac Long Quan, 40 Tran
Van Quang va cac hem nhanh phwong 10, quan Tan Binh)

91

-nt-

-nt-

Phu luc hop dfmg tu van quan ly du an (PMC) 5_6
5692/PLHD-TCT-KHDT ngay 22/08/2025 vé viéc thay doi
tén nguoi dai dién cua don vi Tu van quan ly du an, diéu
chinh gia tri, diéu khoan thanh toan va thoi gian thuc hién
hop dong (cua hgp dong sé 7918/HP-TCT-KHDT ngay
04/12/2024). Gia tri diéu chinh hgp dong da bao gom thué
GTGT la 71.465.691 dong

(Dur an: Di doi, xue Iy giao cat ong cap 3 phoi hop voi cac du
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an cai tgo, nang cap dwong va cum hem phuong 13, qudn
Tan Binh)

“nt-

-nt-

Phu luc hop déng tu van quan ly du an (PMC) )
5952/PLHD-TCT-KHDT ngay 05/09/2025 vé viéc thay doi
tén nguoi dai dién cua don vi Tu van quan l_\}' du an, diéu
chinh gia tri. diéu khoan thanh toan va thoi gian thyc hign
hop dong (cua hop dong s6 7610/HD-TCT- KHDT ngay
21/11/2024). Gia tri diéu chinh hop dong da bao gom thué
GTGT la 141.454.300 dong

(Dw an : Di doi, xw ly giao cat ong cdap 3 phoi hop voi cdac
dw an cai tgo, nang cap dwong va cum hem Phwong 3, 5 —
Quqn Tan Binh)

93

-nt-

-nt-

Phu luc hop déng tu van quan ly du 4n (PMC) s6
6162/PLHD-TCT-KHDT ngay 12/09/2025 vé viéc thay doi
tén nguoi dai dién cua don vi Tu van quan ly du an, diéu
chinh gia tri, diéu khoan thanh toan va thoi gian thuc hién
Hop dong (cua hop dong s 7915/HP-TCT-KHDT ngay
04/12/2024). Gia tri diéu chinh hop dong da bao gom thué
GTGT la 180.236.838 dong

(Dw an : Di doi, xuw Iy giao cat ong cap 3 phoi hop véi cdc
dw an cai tgo, nang cap dwong va cum hem Phuong 6 —
Qugn Tan Binh)

94

-nt-

-nt-

Nhuong DHN [5mm thé tich cép 2-R160 hiéu GKMV30
(GKM PSM) kém thiét bi doc xung NRP-BC3V (NB-IoT);
Xuat xi: Malaysia. Tong gia tri sau thué GTGT la
3.270.456.000 dong cua hop dong s6 7249/HD-TCT-KHDT
ngay 28/10/2025.

95

-nt-

-nt-

Nhuong DHN 15mm thé tich cap 2-R160 hiéu GKMV30
(GKM PSM) kém thiét bi doc xung NRP-BC3V (NB-loT);
Xuat xi: Malaysia. Tong gid tri sau thué GTGT la
3.667.582.800 dfmg cua hop dong s6 7396/HD-TCT-KHDT
ngay 31/10/2025.

96

-nt-

-nt-

Nhugng DHN DN15mm thé tich cap chinh xac 2-R160 loai
thé tich, hiéu Kent, Xuat xir: Malaysia. Tong gia tri sau thué
GTGT la 2.202.552.000 dong cua hop dong sé 8472/HD-
TCT-KHDT ngay 28/11/2025.

97

-nt-

-nt-

Nhuong DHN 15mm cap chinh xac 2-R160 loai thé tich,
hiéu Kent; Xuét xir: Malaysia. Tong gla tri sau thué GTGT la
2.569.644.000 dong cua hop dong s6 9112/HD-TCT-KHDT
ngay 11/12/2025.

98

-nt-

-nt-

Nhuong DH dién tir Aichitokei DN100: Thiét bi ghi nhan va
truyen dir ligu !\hong day (datalogger) hiéu Halma (Anh).
Tong gia tri sau thué GTGT la 153.986.616 dong cua hop
dong s0 9113/HD-TCT-KHDT ngay 11/12/2025.

99

-nt-

-nt-

Phu luc hop dong so 7039/PLHD-TCT-KDDVKH ngay
17/10/2025 veé viéc bo sung khoi luong va chi phi uéc tinh
cac danh muc cong viéc dugc néu tai Phu luc 1 (cua hop
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dong sb 1339/HD-TCT-PGTTN ngay 11/03/2025, phu luc
hop dong sb 4626/PLHD-TCT-KDDVKH ngay 10/07/2025,
phu luc hgp dong sé 6404/PLHD-TCT-KDDVKH ngay
23/09/2025)

100

=nt-

-nt-

Phu luc hop dona s6 8443/PLHD-TCT-KDDVKH ngay
28/11/2025 vé viée diéu chinh théng tin dia chi try so. gidy
chimg nhan doanh nghiép. giay uy quyén cua Tdng Cong ty
va diéu chinh dia chi tru so cua Cong ty CPCN Tan Hoa (
clia hop dong s6 320/HD-TCT-KDDVKH ngay 13/01/2025.
phu luc hop dong sé 2782/PLHD-TCT-KDDVKH ngay
13/05/2025 va phu luc hop dong sé 4034/PLHD-TCT-
KDDVKH ngay 30/06/2025)
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-nt-

-nt-

Phu luc hop dong s6 8446/PLHD-TCT-KDDVKH ngay
28/11/2025 vé viée diéu chinh théng tin dia chi tru so, giay
chimg nhan doanh nghiép, gidy uy quyén cua Tong Cong ty
va diéu chinh dia chi tru so cuia C6 ong ty CPCN Tan Hoa (cua
hop dong sb 418/HD-TCT-KDDVKH ngay 16/01/2025, Phu
luc hop dong sé 2784/PLHD-TCT-KDDVKH ngay
13/05/2025 va phu luc hop dong s6 4036/PLHD-TCT-
KDDVKH ngay 30/06/2025)
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-nt-

-nt-

Phu luc hop dong so 8449/PLHD-TCT-KDDVKH ngay
28/11/2025 vé vige diéu chinh thong tin gidy chimg nhan
doanh nghiép, gidy uy quyén cua Tong Cong ty, diéu chinh
dia chi tru s& cua Cong ty CPCN Tan Hoa va diéu chinh don
gia thay DHN thong minh George Kent DN15mm; bo sung
mua sim tu tin hiéu va cong tac thay thiét bi ghi nhan dir liéu
Cello 4S (cua hop dong so 1463/HD-TCT-KDDVKH ngay
18/03/2025, phu luc hop dong s6 3734/PLHD-TCT-
KDDVKH ngay 19/06/2025 va phu luc hop déng s
6224/PLHD-TCT-KDDVKH ngay 16/09/2025)

103

-nt-

-nt-

Phu luc hop dong s6 8452/PLHD-TCT-KDDVKH ngay
28/11/2025 vé viée diéu chinh thong t:n dia chi tru so. giay
chimg nhan doanh nghiép. gidy Uy quyén cua Tong Cong ty
va diéu chinh dia chi tru so cua Cong ty CPCN Tan Hoa (cua
hop dong s6 581/HD-TCT-KDDVK ngay 23/01/2025. phu
luc hop dong s6 2783/PLHD-TCT-KDDVKH ngay
13/05/2025 va phu luc hop dong sé 4035/PLHD-TCT-
KDDVKH ngay 30/06/2025)
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-nt-

-nt-

Phu luc hop dong s6 8460/PLHD-TCT-KDDVKH vé viée
dieu chinh thong tin gidy chimg nhén doanh nghi¢p, gidy uy
quyén cua Tong Cong ty (cua hop dong ) 1339/HD-TCT-
PGTTN ngay 11/03/2025, phu luc hop dong s6 4626/PLHD-
TCT-KDDVKH ngay 10/07/2025, phu luc hop dong sb
6404/PLHD-TCT-KDDVKH ngay 23/09/2025 va phu luc
hop dong s6 7039/PLHD-TCT-KDDVKH ngay 20/10/2025)

-nt-

-nt-

Phy luc hgp dong tu van quan ly dy an (PMC) sb 2 s6
9183/PLHD-TCT-KHDT ngay 12/12/2025 vé viéc thay doi
tén ngudi dai dién phap luat cua Chu dau tu (Tong Cong ty)
va Don vi tu van quan ly dy an (Cong ty CPCN Tan Hoa)
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(ctia hop dong so 8629/HD-TCT-KHDT ngay 21/11/2023 va
phu luc hop dong sé 1561/PLHD-TCT-KHDT ngay
20/03/2025).

(D dén: Xar Iy giao cat, di doi tuyén ong cap meée hién hivu
trén dwong Phan Thic Duyén (doan tir diong Tran Quéc
Hocm dén dwong Thang Long). Dia diém: Qugn Tan Binh —
TP. Ho Chi Minh)
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-nt-

-nt-

Phu luc hop déng tr van quan ly du an (PMC) s6
9258/PLHD-TCT-KHDT ngay 15/12/2025 vé viéc thay doi
tén ngudi dai dién phap luat cua Chu dau tu (Tong Cong ty)
va Don vi tu van quan ly du an (Cong ty CPCN Tan Hoa)
(ctia hop dong s6 2678/HD-TCT-KHDT ngay 29/03/2023).
(Dw an: Phat trién hoan thién mang heéi cd:p 3 khu vue cac
phwong 9, 10, 11, 12 — Quan Tan Binh)
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-nt-

-nt-

Phu luc hop déng tr van quan ly du an (PMC) sé
9259/PLHD-TCT-KHDT ngay 15/12/2025 vé viéc thay doi
tén nguoi dai di¢n cua Chu dau tu‘(Téng Cong ty). diéu
chinh gia tri Hop dong (cua hop dong so 3227/HD-TCT-
KHDT ngay 29/05/2025). Gia tri diéu chinh hop dong da
bao gom thué GTGT la 4.138.174 dong

(Due én: Di doi, thay moi tuyén fmg cap nweoe DN 100 uPVC
hién hivu trén hem 110/32 dwong Té Hiéu, phwong Hiép Tan,
Qugn Tan Phit.)
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-nt-

-nt-

Phu luc hop dong tur van quan ly du an (PMC) 50 2 s6
9272/PLHD-TCT-KHDT ngay 15/12/2025 ve vigc thay doi
tén nguoi dai dién phap luat cua Chu dau tr (Tong Cong ty)
va Pon vi tu van quan ly du an (Cong ty CPCN Tan Hoa)
(cta hop dong s6 1125/HD-TCT-KHDT ngay 29/02/2024 va
phu luc hop dong sé 1732/PLHD-TCT-KHDT ngay
27/03/2025).

(Dw an: Di doi tuvén ong r.'t?lu niweoe hién hl‘nr D150 trén
dwong 18E (doan tir duong Cong Hoa dén cong gdc 56 1)
thuge goi thau s6 10 — “Du dn Xdy dung dwong noi duong
Tran Quoc Hoan - duong Cong Hoa, quan Tan Binh")
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-nt-

-nt-

Phu luc hop déng tr van quan ly du an (PMC) s
9704/PLHD-TCT-KHDT ngay 24/12/2025 vé vige thay doi
tén nguoi dai dién phap luat cua Chua dau tu (Tong Cong ty)
va Pon vi tu van quan ly dy an (Cong ty CPCN Tan Hoa)
(cua hgp dong s6 888/HD-TCT-KHDT ngay 20/12/2024).

(Dw an: Phat trién hoan thién mang heéi cap 3 cdc pheong
Quan Tan Binh Dot 1.)
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-nt-

-nt-

Horp dong dao tao “Khoa hoc Van hanh — Quan ly duong
ong cap nudc (Khoa 2 — nam 2025)” cua hqp dong sO
7164/HD-TCT-TTBD ngay 23/10/2025. so tién la:
16.000.000 dong
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VL. BAO CAO TAI CHINH

Y kién ciia Kiém todn vién:

Theo y kién ching t6i. Bao cdo tai chinh tong hop da phan anh trung thyc va hop ly,
xét trén cac khia canh trong yéu, tinh hinh tai chinh ciia Cong ty CP Cép nude Tan Hoa tai
thot diém ngay 31 thang 12 nam 2025, ciing nhu két qua hoat dong kinh doanh va cac
ludng luu chuyén tién t¢ trong nam tai chinh két thic cung ngay cua Cong ty dugc 1ap phu
hop véi Chuan muce, Ché do Ké toan Doanh nghi¢p Viét Nam hién hanh va cac quy dinh
phap 1y ¢6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh tong hop.

Vin dé can nhan manh:

Chung t6i mudn luu y nguoi doc dén cac Thuyét minh trong Thuyét minh Béo
cao tai chinh nhu sau:

Tai thuyét minh V.17, Cong ty da di doi va hoan tra ban giao khu dét tai 95 Pham
Hiru Chi, phuo’ng 12, quén 5 (nay la 95 Pham Hiru Chi, phuong Cho Lon) (550
m?%/2.495 m?) cho Tong Cong ty theo Bién ban ban giao ngay 27/02/2026.

Tai 1huyel minh V.17, dét dat tru so Cong ty tai 215 Tran Thu Do. phuong Phu
Thanh, Tp. HCM dugc suir dung tir nam 2015, dén thoi diém hién tai Cong ty chua
dugc cap Glay ching nhan quyén su dung dat va ky hop dong thué dat. Trong nam,
Cong ty van nop tién thué dat theo thong bao chi cuc thué khu vuc II. tién thué dét
phat sinh trong ky da ndp la 273.050.000 dong.

Két luan cua ching t6i khong lién quan dén cac van dé nay.

Vin dé khdc

Béo céo tai chinh giira nién do cua Cong ty C6 phan Cap nude Tan Hoa tai ngay 30
thang 06 nam 2024, va Bao cdo tai chinh tai ngay 31 thang 12 nam 2024 duoc kiém toan
boi cong ty kiém toan khac phat hanh ngay lan luot la 12 thang 8 nam 2024 va 14 thang
03 nam 2025 da dua ra y kién kiém toan chap nhan toan phan c6 doan nhan manh.

Tran trong./.

Noi nhén: NGUOI DAI DIEN THEO PHAP LUAT

- So GDCK Ha Noéi; GIAM POC
- Website Cong ty:

- Luu VT, TK.HDQT(P).

¢ Trong Thuin
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