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SAIGON CARGO SERVICE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Liberty - Happiness
No.: SCSC26/HSX/CBTT/168 TP.HCM, ngay 03 thdng 04 nim 2026
Ho Chi Minh City, April 37 2026
CONG BO THONG TIN
INFORMATION DISCLOSURE

Kinh giti: S& Giao dich Chirng khoan thanh phé H6 Chi Minh
To: Ho Chi Minh Stock Exchange

1. Tén té chirc/ Name of organization: CONG TY CO PHAN DICH VU HANG HOA SAI
GON/ SAIGON CARGO SERVICE CORPORATION

- Mé chirng khodn/ Ma thanh vién/ Stock code/ Broker code: SCS
- Dia chi: 30 Phan Thiic Duyén, phudng Tan Son Nhét, TP. H6 Chi Minh
Address: 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City
- Dién thoai lién hé/ Tel.: 028 3997 6930
- E-mail: info@scsc.vn
2. Noi dung thong tin céng bd/ Contents of disclosure:

- Nghi quyét HDQT s6 SCSC26/HPQT/NQ/03 vé viée thong qua chwong trinh, ndi
dung va tai li¢u hop DPHCD thudong nién ndm 2026/ Resolution No.
SCSC26/HPQT/NQ/03 approving the agenda, contents and documents for the 2026
Annual General Meeting of Shareholders.

- Tai liéu hop Dai hoi dong ¢b dong 2026 ciia Cong ty C6 phan Dich vu Hang hoa Sai
Gon./ Document for the 2026 AGM of Saigon Cargo Service Corporation.
3. Thong tin nay di dugc cong bb trén trang thong tin dién tir cia cong ty vao ngay
03/04/2026 tai dudong dan https://www.scsc.vn /This information was published on the
company’s website on April 3% 2026, as in the link https://www.scsc.vn

Chuing t6i xin cam két céc thong tin cong bd trén ddy 1a dung sy that va hoan toan chiu trach
nhiém truéc phap ludt vé ndi dung céc thong tin da cong bd/ We hereby certify that t‘he
information provided is true and correct and we bear the full responsibility to the law.

Pai dién tb chirc
Tai lidu dinh kfm/ Attached documents: Organization represen tative
- NQ HPOT sé SCSC26/HPOT/NO/03 Nguo dai dién phépds g@z\epresem .

Resolution No. SCSC26/HPQT/NQ/03 29

- Tai liéu hop PHDCD 2026 /s A Biusd \
;[ & PHAN ﬂ\
[‘!LH wy 'ANOH A *

Document for the 2026 AGM




CONG TY CO PHAN DICH VU CONG HOA XA HQI CHU NGHIA VIET NAM

HANG HOA SAI GON Pbe lap - Ty do - Hanh phic
deww FekkfRhw
Sé: SCSC26/HPQT/NQ/03 Tp. Hé Chi Minh, ngay 02 thdng 04 ndm 2026

NGHI QUYET CUA HOI PONG QUAN TRI
CONG TY CO PHAN DICH VU HANG HOA SAI GON

- Cén ctr Ludt Doanh nghiép sé 59/2020/QH14 da dwgc Quéc hdi nude Cong hoa Xa
hoi Chii nghia Viét Nam thong qua ngay 17/06/2020;

- Cdn ci Piéu I¢ Cong ty Cé phan Dich vy hang héa Sai Gon,
- Cdn ctt Bién Bdn hop Hoi dong quan tri Céng ty CP Dich vu Hang héa Sai Gon s6
- SCSC26/HPQT/BB/03 ngay 02 /04 /2026.
QUYET NGHI
Pitu 1: Théng qua chuong trinh, ndi dung va Tai liéu hop PHDCD thudng nién ndm 2026,
chi tiét nhu sau:
- Thoéng bdo moi hop;
- Chuong trinh dai hdi, Quy ché 1am viéc tai dai hoi;
- Baéo céo cia HDQT, BKS;
- To trinh cac ndi dung cén DPai hoi thong qua;
- Du thao Nghi quyét PHDCD thudng nién 2026;
(Chi tiét Téi licu dai hii dinh kém theo Nghi quyét nay).

Pidu 2: Giao cho Tong Giam dbc chi dao cdc Phong ban lién quan trién khai thue hién theo
quy dinh ctia phép ludt va Diéu I¢ cua Cong ty.

Piéu 3: Nghi quyét nay co hiéu lyc k& tir ngdy ky. Tdng Giam dbc va céc Ong (Ba) Trudng
Phong lién quan cia Cong ty C6 phan Dich vu hang héa Sai Gon chiu trach nhiém thyc hi¢n
Nghi quyet nay.

Noi nhan:
- HBQT Céng ty, BKS;
- Ban TGD;

- Luu P.Téng h

op.
W



CONG TY CO PHAN DICH VU HANG HOA SAI GON

C D 30 Phan Thiic Duyén, Phudng Tan Son Nhat, Tp. HCM
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Dién thoai: (84-28) 3997 6930  Fax: (84-28) 3997 6840
Website: www.scsc.vn Email: info@scsc.vn

THONG BAO MOI HQP
DPAI HOI CO PONG THUONG NIEN 2026

Kinh giti: Quy ¢ dong Céng ty C phin Dich vu Hang héa Sai Gon

Ho6i ddng quan tri Cong ty C6 phén Dich vu Hang héa Sai Gon tran trong kinh moi Quy

Cb dong tham dir Pai hoi ddng c¢b dong thudng nién 2026, chi tiét nhu sau:

i
2.

Thai gian : 08 gior 30 thir Ba, ngay 28 thang 04 nim 2026.
Pia diém : Viin phong SCSC s6 30 Phan Thiic Duyén, Phuong Tan Son Nhit,
Thanh phé H6 Chi Minh

Noi dung : Trinh bay cic bdo cdo, thio luidn va thong qua

- Két qua SXKD nim 2025 va Ké hoach kinh doanh ndm 2026;

- Bdo cdo hoat déng ciia Hpi dong quan tri;

- Bdo cdo ctia Ban kiém sodt;

- Bdo cdo tai chinh nim 2025 dd dwoc kiém todn;

- To trinh cdc néi dung cdn Pai hi thong qua;

- Cadc ngi dung khdc.

Thanh phén tham dy: C6 dong s& hitu c6 phén c6 quyén biéu quyét cia Cong ty C6 phan

Dich vy hang hoa Sai Gon, ¢é tén trong danh sach ¢6 dong chot tai ngay 27/03/2026 do TCT

Luu ky va B trir Chitng khodn Viét Nam (VSDC) lap.

Tai li¢u Pai hi: dugc ding tai website Cong ty

https://www.scsc.vn/vn/info_category_detail.aspx?ID=1292 tir ngay 03/04/2026.

Ciclwu y:

e Khi dén tham dy Pai hoi, Quy cd dong vui long mang theo Thong bdo moi hop, cidn cudc
cong din (hodic ho chitu).

o Truong hop Quy c6 dong khong sép xép tham dy Dai hoi dugc, Quy C6 dong c6 thé ty
quyén cho HDQT, BKS cong ty hodc nguoi khac tham dy dai hoi. Moi ¢6 dong chi dugce
uy quyén 1 lan. Pai dién dwoc uy quyén khi den dw Dai hoi xin vui long mang theo cin
cude cong din (hoic hé chiéu) va gidy iy quyén cé chit ky clia ngwoi ty quyén va nguwoi
duwoc iy quyén.

o Dé cong tac ‘t(”i chirc va dén tiép duge chu déo, QL})’I ¢d dong vui 1ong x4c nhan tham dy
hodc ity quyén cho nguoi khac tham du Pai hdi bing cach gui thu hodc email dén Cong
ty truwdc 17 gio 00 ngay 24/ 04/ 2026 theo dia chi sau:

Dia chi: Vin phong SCSC s6 30 Phan Thiic Duyén, Phudng Tan Son Nhét, TP.HCM
Dién thoai: (028) 3997 6930 Email: hanhchinh@scsc.vn

Trén trong kinh moi.

Tp. HCM, ngay 02 thang 04 ndm 2026
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- Tén Cb ddng ty quyen: ........
- Maicb dong:

- CCCD/Hb chiéu/Gidy chimg nhan DKKD s6: ..........
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- Dién thoai ..............................................................................................................................

- 86 cb phan s hiru:

Uy quyén cho ngudi nhén tiy quyén theo thong tin dudrl déy thay mit téi tham du Pai hﬁl Bong Cé
dong thudng nién né.m 2026 cia Cong ty Cb phin Dich vu hang héa Sai Gon vao ngay 28/04/2026,
va thue hién biéu quyét tit ci céc ndi dung cuiia Pai hoi.

Théng tin nguwdi nhan ty quyén:

- Tén ca nhan/ nglmf] dai dién theo phap VAt €A T CAC: wvvuvurvererreuseserssiiissiississsessnsssessssnens
O 5 b r e L
= DO it ks ... Ngay cap ............................................................
- Dia chi ..................................................................................................................................
T O T 1o : | OO PSP T PP TSI L RIS
e o i ot L PR —

Hoiic ity quyén cho mot trong cdc Cé4 nhan dang diéu hanh Cong ty theo danh séch sau:

(Dénh dédu X vao 6 cia ngieoi mudn chon dé iy quyén)

UuQ | TT Ho va Tén Néam sinh CCCD Chiic vu

1| 1. |BUITHI THU HUONG 1970 046170012752 | Chu Tich HPQT
: Thanh vién
(]| 2 |NGUYENQUOC KHANH 1964 079064004505 | HPQT kiém Tong
giam doc

Truéng Ban Kiém

1| 3. | vOTHI HOANG BAC 1970 031170003690 <okt
Ngay ...... thang 04 ndm 2026
Bén nhin ity quyén Bén uy quyén
(Ky va ghi ¥8 ho tén) (Ky va ghi v8 ho tén)
Luu y:

- Viéciy g:ayen cho nguoi dgi dién du hop Pai héi Dong Cé déng phai dwgc Idp thanh vin ban va co chit ky ctia Cé
déng (d6i v6i T6 chirc phdi ¢6 chit ky clia ngirdi dai dién theo phdp ludit va con ddu hop phdp ciia Té chirc) va ngudi
duge 1ty quyén di hop.

- Viéc 1ty quyén chi dwgc thye hign mét lan. Nguoi diege 1y quyén khéng dugc ty quyén lai cho ngudi khdc.



CONG TY CO PHAN DICH VU HANG HOA SAI GON
30 Phan Thic Duyén, Phudng Tén Son Nhét, Tp. HCM
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CHUONG TRINH
DAL HQI PONG CO DPONG THUONG NIEN NAM 2026

I.  THOI GIAN VA DIA DIEM
Thoi gian: 08 gie 30 phit thir Ba ngay 28 thang 04 niim 2026
Dia diém: Van phéng SCSC s6 30 Phan Thiic Duyén, Phwong Tan Son Nhit, Tp. HCM

II. NOI DUNG CHUONG TRINH

Thoi gian - Ngi dung Nguoi phy trach
A. CONG TAC CHUAN BI

Tiép dén cb dong va khach mai

8h00-8h30 Ban tb chiic

Kiém tra tu cach cd déng tham dy va phat tai liéu

B. NGHI THUC KHAI MAC

Tuyén bd 1y do, gidi thiéu thanh phin tham dy

Bio c4o kiém tra tu cach cb dong tham dy Dai hoi

Théng qua:

- Chii toa doan, Thu ky doan, Ban kiém phiéu

biéu quyét
- Quy ché lam viéc tai Dai hoi
- Chuong trinh DPai hoi
C. NOI DUNG CHINH

8h50-9h00 B4o cédo hoat ddng cia HPQT HDbQT
9h00-9h10 | Béo céo (ai chinh ndm 2025 da duoc kiém toan HbQT

9h10-9h20 B4o cdo hoat dong ctiia BKS BKS

8h30-8h50 Ban tb chirc

CONC
cHP

Trinh Pai h§i thong qua:
- Béo cdo Tai chinh kiém todn ndm 2025
- Phan phdi loi nhugn ndm 2025 va Ké hoach
phéan phdi loi nhudn ndm 2026
- K& hoach san xuit kinh doanh ndm 2026

- Béo cdo Thit lao HDQT, BKS niim 2025 va ké
hoach thii lao nam 2026

- Lua chon don vi soat xét va kiém toan Béo cdo
tai chinh nam 2026.

- Nbi dung cdc To trinh.

9h20-10h00 Chu toa doan

Dai hoi tién hanh thao ludn va théng qua cac ndi

dung t& trinh Chu toa doan

10h00-10h30




Thai gian

Noi dung

Ngudi phu trach

10h30-10h45

GIAI LAO (Ban kiém phiéu kiém phiéu biéu quyét)

Ban kiém phiéu cong b6 két qua:

10h45-11h00 - Bibu quykt odo vin db tai Dai hoi Ban kiém phiéu
11h00-11h20 | Thong qua Bién ban va Nghi quyét Dai hoi cb dong | Thuky doan,
thudng nién nam 2026 Chii toa doan
D. BE MAC
11h20-11h30 | Tuyén bd bé mac Pai hdi Chu toa doan
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CONG TY CO PHAN DICH VU HANG HOA SAI GON
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QUY CHE LAM VIEC
TAI DAL HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN DICH VU HANG HOA SAI GON

- Cdn cir Ludt Chitng khodn s6 54/2019/0QH14 duoc Quéc hoi nuede Cong hoa xa hdi chu
nghia Viét Nam khéa XIV théng qua ngay 26/11/2019;

- Cdn e Ludt Doanh nghiép s6 59/2020/QH14 duwoc Qucfc héi nude Cong hoa xd héi chii
nghia Viét Nam khéa X1V thong qua ngay ngay 17/06/2020;

- Cdin cit vao Piéu 1é Cong ty Co phc”fn Dich vu hang hoéa Sai Gon;

Dé Dai hoi ddng cb dong thuong nién 2026 cia Cong ty C6 phan Dich vy hang h6a Sai Gon
dién ra thuan lgi, dam bao quyén loi ctia cac c6 dong, tudn thi cic quy dinh cua Luét Doanh
nghiép va Diéu 1& Cong ty, Hoi ddng quan tri kinh trinh Dai hoi ddng ¢d dong thong qua Quy

ché 1am viéc tai Pai hdi v6i cdc ndi dung chinh nhu sau:
I. NHIEM VU CUA DAI HQI

- Bibu quyét thong qua Quy ché lam viéc tai dai hoi; Chuong trinh dai hoi; thanh phan

Ban chti toa dai hoi, Ban kiém tra tu cach cd dong, Ban Kiém phiéu biu quyét.

Théo ludn va biéu quyét thong qua Béo c4o hoat dong ctia HDQT nam 2025 va phuong
huéng hoat ddng nam 2026; Bao céo ciia Ban kiém soat nim 2025; Bdo cdo tai chinh
nam 2025 da duoc kiém toan; Phan phdi loi nhuan, chi tra ¢d tic ndm 2025 va ké
hoach phén phéi loi nhudn nim 2026; Bao cao thu lao cia HDQT, BKS niim 2025 va
ké hoach thil lao niim 2026; Théng qua viéc lya chon don vi kiém toan cho nam tai
chinh 2026 va cac ndi dung khac.

Biéu quyét thong qua Bién ban va Nghj quyét Dai hoi.

1. CAC QUY DPINH TAI DAI HOI
1. Ding ky tham dy Dai h§i

Cac cb dong hogic ngudi duge ty quyén khi dén tham dy dai hoi phai ding ky véi Ban
kiém tra tu cach cb dong dé nhan tai lidu Dai hoi, phiéu biéu quyét. Trén phiéu biéu
quyét co ghi tén c6 dong hoic ngudi duoc ty quyén, mi s6 va sb c¢d phin c6 quyén
bidu quyét tuong Gng cia cd dong.

Poan Chu tga

Chui tich Hoi ddng quén tri 1am chii toa holic ity quyén cho thanh vién Hoi dong quéan
tri khéc 1am chi toa cude hop Dai hoi ddng ¢b dong do Hoi dong quan tri tridu tp;
trudmg hop Chu tich ving mit hoiic tam thoi mat kha ning 1am viée thi cic thanh vién
Hoi ddng quan tri con lai biu mot ngudi trong sd ho 1am chu toa cude hop theo nguyén
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tic da s6; truomg hop khong bau duge nguoi lam chi toa thi Truorng Ban kiém soét
didu hanh @& Dai hoi ddng cb dong bau chi toa cude hop va ngudi c6 s6 phiéu bau cao
nhét 1am chil toa cudc hop. Poan Chu toa c6 nhi¢m vuy:

Ctr mot hodic mot sd ngudi 1am Thu ky cude hop;

Yéu cAu tit ca ngudi dy hop chiu sy kiém tra hoiic c4c bién phap an ninh hop phap,

hop ly khéc;

Yéu cédu co quan ¢6 thdm quy@n duy tri trit tw cude hop, truc xudt nhitng ngu*cn khong

tudn tha quyén didu hanh ctia chi toa, cd y gy rdi trit ty, ngan can tién trién binh

thuong cua cudc hop hodc khong tuén thu cac yéu cAu v& kiém tra an ninh ra khoi cude

hop Pai hoi déng cb dong;

Piéu hanh céc hoat dong ciia Dai hoi theo chuong trinh Dai hoi dé duge Pai hoi dong

cb dong thong quay

Huéng din cac ¢6 dong hodc ngudi dugce ty quyén thao ludn, biéu quyét;

Tra 10i nhitng ndi dung do Dai hdi yéu cau.

Cac nhiém vu khac theo quy dinh.

Ban thw ky

Ban Thu ky Dai hoi gdm 02 thanh vién do Chu toa dai hoi gi6i thigu truée Dai hoi.

Thu ky 12 bo phan gitip viée clia Dai hoi do Chi toa doan trure tiép diéu hanh.

Thur ky ¢6 nhiém vu ghi bién bin téng hop ddy dd, trung thuc dién tién va y kién ctia

cac co dong tai Dai hdi; soan thao nghi quyét va thong qua tai Dai hoi.

Ban kiém tra tw cich dai biéu

Ban kiém tra tu cach dai biéu gdm 01 Trudng ban va 03 thanh vién, chiu trdch nhiém

tre6e Poan Chi toa, Dai hoi ddng ¢ déng vé nhigm vy ctia minh,

Nhiém vy cua Ban kiém tra tu cach dai biéu:

Ban kiém tra tu cdch dai bidu c6 trdch nhiém kiém tra tu cdch va tinh hinh ¢d dong

hoiic dai dién theo Gy quyén dén dy hop.

Trudng Ban kiém tra tu cich dai biéu bdo cdo v6i Dai hoi déng ¢b dong tinh hinh c6

dong dy hop Néu cudc hop ¢6 du sb lrong ¢b dong ¢6 quyén du hop dai dién cho trén
50% tdng s6 ¢ phan c6 quyén biéu quyet tham duy thi cudc hop Dai hoi ddng b dong

thudng nién ndm 2026 cta Cong ty ¢b phin Dich vu hang héa Sai Gon dugc t6 chirc
tién hanh.

Ban kiém phiéu biéu quyét
Ban kiém phiéu bidu quyét gdm 01 Trudng ban va 05 thanh vién do Chu toa doan gidi

thiéu trinh trugc Pai hoi va duge thong qua bing biéu quyét. Ban kiém phiéu biéu
quyét 6 trach nhiém:
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Ghi nhan va xéc dinh két qua biéu quyét cia cac cd dong va ngudi duge ty quyén d6i
v6i cac van dé duge lay y kién thong qua tai Dai hoi.

Téng hop va bao cdo Chu toa doan két qua biéu quyét timg vin dé tai Dai hoi.

. Thio lufin va phat biéu ¥ kién tai Pai hoi

Tai Bal hoi, sau khi nghe céc béo céo, to trinh ctia Hoi dong quan tri, Ban kiém soét,

céc cO dong hodc ngudi dugce ty quy&n c6 quyén thao ludn va phét bidu ¥ kién nhung
phai tudn thu cac quy dinh sau:

Puogc su chép thuan cua Chu toa;

Phai néu tén, ma s cb dong trude khi phat biéu;

Noi dung phat biéu phai ngén gon va phit hgp v6i chuong trinh dai hdi;
Thoi gian phat bidu khong qua 03 phit cho 01 1an phat biéu.

. Biéu quyét théng qua caic vAn @ tai Pai hoi

Nguyén tic:

Cb dong, dai dién theo uy quyén cuia cb dong co quyén tham dy Dai hdi déu co quyén
bidu quyét cac vAn d& thudc tham quyén ctia Dai hoi, quy&n biéu quyét tuong Gmg vai
téng s6 cb phén s& hitu va/hogc dai dién s& hitu,

Céac quyét dinh ctia Dai hoi dong cb dong vé cac ndi dung sau ddy s& dugc thong qua

khi ¢6 tir 65% trd 18n téng sb phiéu bidu quyét ctia cc c¢b dong cé quyen biéu quyét ';%
dy hop tan thanh: B6 sung va sira dbi Didu 1&; Loai cb phan va tong sb cd phén cia Y
tirng loai; T6 chirc lai va giai thé (thanh 1y) Céng ty; Chia, tich, hop nhét, sap nhap iéqu_
hodc chuyén dbi Cong ty; Giao dich mua hodc bén tai san Cong ty hodic c4c chi nhanh -'QN
c6 gia tri bang hoic 16n hon 35% trd 1én tong gié tri tai san ca Cong ty duoc ghi trong v b :ﬁ

bdo cdo tai chinh k¥ gan nhét da duge kiém todn.

Céac quyét dinh khac cia Dai hoi ddng cb dong dugc thﬁng qua khi duqc s6 cb dong
dai dién trén 50% tong sb phiéu biéu quyét clia cac c¢b dong c6 quyén biéu quyét dy
hop tan thanh.

Tai dai hoi ddng b dong thudng nién 2026 cd dong biéu quyét bing hinh thic ghi
nhan két qua bidu quyét vao Phidu biéu quyét doi véi viée bidu quyét thong qua céc
ndi dung trong cic To trinh va gio Theé bidu quyét ddi voi cac ndi dung con lai duge
thong qua tai dai hdi.

Cich thie biéu quyét:

Biéu quyét thong qua cdc vin dé tai Dai hoi:

DPéi vdi cdc ndi dung trong To trinh: Cb dong hodic ngudi dugce Uy quyén thyc hién
biéu quyet bing cach d4nh d4u chon Tdn thanh, Khong tin thanh hoic Khong co y
kién v& timg noi dung dugce thé hign trong Phiéu biéu quyét va gm cho Ban kiém
phiéu tong hop két qua theo huéng dan ciia Ban kiém phiéu. Néu c6 dong khong lua
chon hoiic Tya chon nhiéu hon 1 phuong 4n biéu quyét cho mdi ndi dung thi xem nhur
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cb dong da lya chon Khong c6 § kién d6i v6i néi dung d6. Phiéu biéu quyét khong
hop 1& 13 Phiéu bidu quyét khong phai do Cong ty ban hanh va khdng c6 diu treo clia
Cong ty trén do.

- Déi véi cic npi dung khdc: Cé dong hodc ngudi duge vy quyén thyc hién biu quyét
tan thanh, khong tdn thanh hoic khong c¢d § kién v& mot vén d& dugc dua ra biéu
quyét tai Dai hoi bing cach gio cao Thé biéu quyét.

- M>3i cb dong hoic ngudi duge iy quyén chi duge thye hién biéu quyét mot lan cho
mdi ndi dung can dugce thong qua.

- Khi biéu quyét theo hinh thic gio Thé biéu quyét, mit trude ciia Thé bidu quyét phai
duge gio cao huéng vé phia Chu toa didu khién dai hoi.

Hoi ddng quén tri kinh trinh Dai hoi ddng cb dong cho ¥ kién va biéu quyét thong qua.
TP. H6 Chi Minh, ngay 28 thang 04 nam 2026

TM. HQI PONG QUAN TR]
CH
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Website: www.sesc.vn Email: infolascsc.vin

e —

TP. 6 Chi Minh, ngay 02 théng 04 nim 2026

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2025
VA PHUONG HUONG HOAT PONG NAM 2026

Kinh givi: DAl HOI PONG CO PONG THUONG NIEN 2026
Kinh thwa Quy cd dong va Quy dai biéu!

Thay mit Hoi dong quan tri Cong ty C) phan Dich vy Hang hoa Sai Gon (SCSC), t6i
xin bdo cdo két qua hoat dong niam 2025 va phuong huéng hoat dong ndm 2026 ciia Hoi dong
quan tri (HPQT) cu thé nhu sau:

Niim 2025, nén kinh té thé gidi ching kién nhiéu su kién kmh té — chinh tri — xa hoi
ndi bat cung véi su gia ting cang thing trong quan h¢ hai cuong qubc M¥ va Trung Qudc.
Cudc chién thue quan kéo dai; xung dot vii trang nd ra & Nga — Ukraine, Trung Bong, cung
nguy co bat én tai Nam M§ va chiu A — Thai Binh Duong... . Cac yéu t6 ndy lam gia tang
riii ro, kiém ham ting truéng toan cau. Dy bo nhiing bt dinh, khé ludng nay s& tiép tuc kéo
dai sang nam 2026.

Trong nudc, voi dinh hudng phét tridn va sy chi dao quyét liét ctia Nha nude va Chinh
ph, clng sy nd lyc vuot kho cia cong dong doanh nghiép... GDP Vigt Nam nam 2025 da dat
dugc mue tﬁng truong 8,02%. Quy md GDP u6e dat 514 ty USD , ting 38 ty USD — lan dau
tién vuot mde 500 ty USD so véi ndm 2024 (476 ty USD). GDP binh quén dAu ngudi nim
2025 theo gia hién hanh wdc dat 125,5 triéu ddng/ngudi, twong duong 5.026 USD, ting 326
USD so véi nam 2024 (4.700 USD).

Téng kim ngach xuit, nhap khiu hang hoa cia Viét Nam nam 2025 ude dat 920 ty
USD, ting 16,9% so v6i niim trudc va la mirc cao nhét tir trude toi nay. Can can thuong mai
tiép tuc xudt siéu 21,18 ty USD.

Riéng v&i nganh hang khong, nam 2025 dénh ddu mot cot mde quan trong cta hoat
dong van tai hang khong Viét Nam v6i da ting truéng manh mé & cé thi truong ndi dia va
qudc té.

Ciing v6i da phuc hdi va ting trudng ciia nganh hang khong toan cdu, vin tai hang
khong Viét Nam nam 2025 tiép tuc ghi nhan nhimng két qua tich cuc. Tong san lugng vén
chuyén toan thi trudng uée dat 83,5 tridu lugt hanh khach va 1,5 tri¢u thn hang hoa, tang lan
lugt 10,7% va 18,5% so véi ndm 2024.
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Péng chti ¥, van tai hang khong quéc té ndi lén 1a diém sing ndi bat, tong lugng van
chuyén qudc té uac dat 46,6 tridu khach, ting 12,6% va 1,3 triéu tAn hang ho4, ting 22,6%
phan 4nh sy phyc hdi ciia giao thuong qudc té.

Trong bbi canh thi trudong bién dong nhanh chong, tidm 4n nhiéu thach thirc song ciing
mé ra nhidu co hoi, Ban Lanh dao ciing toan thé CBNV Cong ty dd nd lyc khong ngimg trién
khai dong bo cic giai phap, hoan thanh vugt mire cac chi tidu k& hoach nam 2025 ma Pai hi
ddng cb dong (PHPCPD) giao. Thay mit Hoi ddng quan tri, tran trong bao cao PHDCD vé
két qua hoat dong nam 2025 va phuong hudéng hoat dong nidm 2026 nhu sau:

PHAN I: KET QUA THUC HIEN CAC NHIEM VU
PUQC PHPCP GIAO TRONG NAM 2025

I K&t qué thyue hién Nghi quyét DHDPCD thwong nién 2025:

1. Két qué kinh doanh nim 2025:

_ Tén  267.369 278.843 1043%  98,5%
_ Thn 205141 224328 1094% 103,9%
_ Tén 62.228 54515  87,6%  814%
- Mt B4TL 840 9927%  988%
- gﬁ;‘j; 1.093.940 1269753 116,1% 1083%
Thbo. © g100ss 330 . 062 10. 8%
déng 315255 330.122 106% 5,8%
- Eg;; 782.685 939.631  120% 109,3%
Trivu - . s02.808 751.068  108,4%
dong

Nim 2025, mic du déi mat v6i nhidu kho khin, théch thirc ciia nén kinh t&, Cong ty
tiép tuc duy tri da ting truong, tong doanh thu dat mde gin 1.300 ty dong.

Téng san lugng hang hoa SCSC thyc hign nam 2025 12 278.843 tin, dat 98,5% ké
hoach va vuot 4,3% so v6i ndm 2024. Trong d6 san luong hang hoa ‘quéc té 1a 224.328 tan,
bing 103,9% ké hoach, san lugng hang hoa qube ndi a 54.515 tén, bing 81,4% ké hoach.
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Tépg Doanh thu ndm 2025 dat ghn 1.300 ty ddng, bang 108,3% ké hoach, lgi nhudn
trudc thué dat 940 ty dong, bang 109,3% k& hoach.

2. Phén phéi lgi nhudn va trich 13p cdc Quy nim 2024:

Thyc hién Nghi quyét cua PHDCD thudng nién 2025 vé viéc phan phéi loi nhuédn va
trich 14p céc Qu§ nam 2024, theo ty quyén ctia DHDCD, Hoi dong quéan tri da thyc hién viée
chi tra cb tire nim 2024 bing tin voi ty 16 60% (twong duong 6.000 dong/cod phiéu) cho cb
phiéu phd thong.

Hoi ddng quan tri ciing d4 hoan thanh thyc hign viée trich Quy khen thudng, phuc lgi
v6i mirc trich 5% loi nhuén sau thué.

3. Luya chon cong ty kiém todn cho nim tai chinh 2025:

Theo Gy quyén cia DPHDCD thudng nién 2025 va trén co s& d& xudt clia Ban kiém
so4t va Ban Tong Giam doc, Hoi dong quén tri da lya chon Cong ty TNHH Kiém toén va Tu
van A&C 13 don vi thyc hién kiém toan thyc hién soat xét bao cdo tai chinh ban nién va kiém
toan bdo cdo tai chinh nam 2025 cta Cong ty.

4. Thu lao ciia HPQT va BKS nim 2025:

Thi lao ciia HDQT va BKS da dugc cong bé chi tiét trong BCTC ndm 2025 duge kiém
to4n clia Cong ty. Viéc chi tra thu lao HDQT va BKS tuén thu theo dting Nghi quyét PHDCD
thudng nién 2025: Téng s6 tién thd lao dd chi tra cho HPQT va BKS nam 2025 13
1.128.000.000 ddng, thyuc hién 100% so véi ké hoach 2025.

5. Phat hanh c¢6 phiéu ESOP niim 2024:

Thuc hién Nghi quyét DHDCD thudng nién 2024, voi két qua kinh doanh nam 2024 theo
d6 Loi nhuan trude thué (LNTT) dat 782,7 ty dbng, vuot 37,66% so vai LNTT ndm 2023 du
didu kién dé phdt hanh ESOP cho nim tai chinh 2024. HDQT dd c6 Nghi quyét sb
SCSC25/HPQT/NQ/03 (ngay 14/05/2025) trién khai thuc hién phat hanh ESOP nam 2024.
Tuy nhién, theo quy dinh c@p nhét 1a viéc phat hanh ESOP cin béo cao va thong qua tai
PHDCD. Vivdy, Cong ty quyét dinh tam dimg trién khai va s& thuc hién trinh vi¢e phat hanh
cd phiéu ESOP nam 2024 tai PHPCD thudng nién 2026 cua Cong ty.

Il. Hoat dong ciia Hi dong quan tri nim 2025: Cac Nghi quyét, Quyét dinh cia Hoi
dong quén trj:
~ Trong ndm 2025, Ho1 C!E"mg quan trj dé t6 chire 11 cude hop va ldy v kién thong qua dé:
trién khai thye hién Nghi quyét PHDCD va phé duyét nhitng quyét sach, danh gia kip thoi dé
thiic ¢4y hoan thanh ké hoach SXKD do PHDCD giao. Céc ndi dung quan trong da thong
qua nhu sau:
- Théng qua két qua SXKD ni#m 2024, BCTC nam 2024 da dugc kidm toan va ké hoach
kinh doanh niam 2025 du kién trinh PHDCD thuong nién 2025;
- Théng qua viéc lap danh sach ¢b dong c6 quyén tham du hop PHPCD thudng nién 2025;

- Théng qua phuong 4n phit hanh c¢b phiéu ESOP dot 1 giai doan 2025-2027 cho nam tai
chinh 2024. Thong qua Quy ché phat hanh va Danh sich can b chu chot (CBCC) duge
tham gia chuong trinh ESOP.
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Thong qua chuong trinh, ndi dung va tai ligu hop PHDCD thudng nién 2025.

Théng qua viée chdt danh sach ¢b dong dé thye hién quyen nhan ¢d tire con lai ctia ndm
2024.

Hop thong qua cée bdo céo thyuc hign két qua san xuat kinh doanh va d2 xudt ciia Ban
Tong Gidm doc.

Thong qua viéc vay vén va sir dung han muc tin dung tai Ngan hang TMCP Ngoai
Thuong Viét Nam.

Théng qua chi treong diu tu m& rong mit bing khai théc hang héa va tap két thiét bi.

Thoéng qua vige chét danh sach ¢b dong dé thuc hién quyén nhan tam (mg cb tirc dot 1
nam 2025.

Vé viéce thue hién cc du én dau tu cy thé:

Trong ndm 2025, H6i dong quan tri d phé duyét chu truong dAu tu cc gbi thiu “Ndng
cdp Hé thong H5 trén nén tang dién todn dam mdy AWS” va “Ndng cdp Hé thong Tuong
lira (Firewall) ciia SCSC” nhim nang cép dong bd hé théng quan Iy hang hoa tién tién
(H5) va dap Gng luu lugng, bing thong va bao mat cao hon. Cong ty da trién khai thyuc
hién céc goi thau ndy trong ndm 2025 va hoan thanh dau nam 2026.

Hoi ddng quan tri cling da thong qua chi truong vé viée: “Pdu tu md réng mdt bang khai
théc hang héa va tdp két thiét bi” nhdm giai quyét tinh trang thiéu mit bing khai thac
hang héa va tap két thiét bi khai thic. Cong ty da trién khai thyc hién, hoan thanh cong
trinh vao ngay 31/01/2026.

Trong néim 2025, Cong ty mua thém 01 xe dau kéo hang héa Diesel higu Toyota dé dap
rng nhu cau khai thac hang hoa tang cao.

Céng ty tiép tuc phdi hop Cong ty Sira chita may bay 41 bam sat qué trinh phé duyét hd
so cua Quén ching PK-KQ/B$ Quoc phong vé Phuong 4n xir 1y tiep tuc thyc hi¢n Dy 4n
“Dich vu tong hop hang khéng” ciia SCSC.

HDQT tiép tuc dong hanh cing Ban diré“:u hanh bam sét tién do du 4n xdy dung Nha ga
hang héa hang khong tai san bay quéc té Long Thanh va céc sdn bay khac dé ndm bat kip
thoi co hdi dau tu.

Thu nhdp va cic khodn lgi ich ciia HDQT:
Thu nhap va cac khoan lgi ich ciia cac thanh vién HDQT, BKS, BDH da dugc cong b

chi tiét trong BCTC niam 2025 duge kiém todn va Béo céo thudng nién 2025 cua Cong ty.

Il Péanh gid hoat ddng ciia Ban Tong Gidm dbc nim 2025:

- Céc Nghi quydt, Quyét dinh cia PHDCD va HDQT dugc Ban Tong Gidm déc tuan
thi va trién thyc hién dang.

- Ban Téng Giam déc di chi dong trién khai cong viée phat trién SXKD, (ing dung s6
hoa dé nang cao chét lugng dich vy, ct giam chi phi va hoan thanh ké hoach kinh
doanh DPHDPCD va HDQT giao.

- Ban Téng Gidm ddc cin tiép tyc ting cudng ndng cao cong tac quan tri nhan su, bd
tri hgp ly hoa san xuit, cai tién dé nang cao nang suét lao dong va tiép tuc chit trong
cong tac gidm sat cit giam chi phi, thu hdi cong no dé tdi wu hidu qua kinh doanh.
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- Ban Tong Giam doc cin xdy dung céc kich ban, céc ké hoach tmg pho ctia Cong ty
trudc cac dién bién bt thudng: xung dot dia chinh tri (chién tranh Nga — Ukraine,
M§/Israel — Iran, cudc chién thuong mai thué déi ting ctia M§...), 1am giédn doan
chudi cung tng toan cAu, gia diu tang dot bién din dén lam phét cao, giam nhu ciu
tiéu diing trén toan cau...

- Ban Tong Giam d6c cAn chudn bi ké hoach dao tao doi ngii ké thira cho céc vi tri chu
chét ctia Cong ty dé trién khai céc ké hoach, chién luge dai han ctia Cong ty.

IV. B4o céo ciia Thanh vién HPQT doc Lip:
a. Vé hoat dong cua HDOT

Vé tong thé, HPQT da thuc hi¢n tot vai tro ctia minh trong viéc trién khai céc ké
hoach, chi truong, dinh huéng chién luge theo ding Nghi quyét DHDCD thudng nién
2025 trén co sO tudn thi cic quy dinh cua phéap ludt va Diéu 1é Cong ty.

V& co chu td chire, HDQT gdm 7 thanh vién, trong do ¢ 2 thanh vién HDQT dge
1ap, pht hop quy dinh phap luét.

Nim 2025, HPQT d4 td chirc 11 cudc hgp, bao gbm cac cudc hop dinh ky hang quy
valdy ¥ kién béng vin ban. C4c cude hop ciia HDQT dugc tri€u tap va thyc hién theo
dang quy dinh phép ludt, Diéu 1& Cong ty va c6 su tham gia ctia Ban Kiém Soat. Noi
dung céc cudc hop duge cdc thanh viéen HPQT thio lugn, danh gia ddy @i va can
trong, c6 tham vén y kién ctia Ban Kiém Soat. Cac nghi quyét ciia HDQT déu dugc
thong qua hop 1¢ theo nguyén thc da sb, bién ban cudc hop duge lap ddy du, co chit
ky ctia cac thanh vien HDQT tham du hop va thu ky cude hop.

Viéc thuc thi Nghi quyét caa PHDCD thudng nién 2025, chién lugc kinh doanh, tudn
thi cac tiéu chudn khét khe trong nganh hang khéng, an toan lao dong, chét lugng
dich vu... d&u dugc thao ludn, kiém sodt mot cach chit ché gitta HDQT va Ban Tong
Giam dbc.

Céc du 4n quan trong lién quan san xuht kinh doanh va k& hoach phat trién cta Cong
ty nhu dau tr xay dyng toa nha vin phong SCSC-2, dau tu md rong mit bing khai
théc hang hoa va tap két thiét b, va kha ning tham gia déu tu khai thac Nha Ga hang
héa san bay qudc té Long Thanh... déu duoc nghién ctru doc 18p, cép nhét thong tin
va thao luén trong cdc cudc hop HDQT.

b. Véviée giam st Tong Gidm Déc va cdc thanh vién khdc trong Ban TGD

HDQT da thuc hién tét cong téc gidm sat dbi voi Ban Téng Gidm Ddc (Ban TGD).
Tai céc cudc hop dinh ky hang quy ciia HDQT, sau khi nghe bao céo tinh hinh hoat
dong SXKD va quan tri cong ty ctia Ban TGD, cac thanh vién HDQT da cung danh
gid, thao luan va duaray kién chi dao cho Ban TGD dé dam bao hoat dong ctia Cong
ty dugc kiém sodt chit chg va tudn thi ding quy dinh phap luat.

Thanh vién HDQT giit chérc vu Téng Gidm Déc trong Ban TGP ludn tham dy ddy du
cac cude hop HPQT, bdo céo va cép nhat déy du tinh hinh hoat dong, quén tri Cong
ty cho HPQT. Cac quyét dinh ciia Ban TGD ddu duge tham vén tir HDQT nhdm dam
bao loi ich cua Cong ty.
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HDQT danh gi4 cao viéc Ban TGD da thyc hién t6t viée thye hién cong bé thong tin
trong niim 2025 ding quy dinh, dam bao khong xdy ra vi pham.

PHAN II: PHUONG HUONG HOAT PONG NAM 2026

I. Chi tiéu ké hoach kinh doanh nim 2026:

Trén co s& can nhic nhing yéu t6 téc dong tir dia chinh trj toan cau, chinh sach thué
quan mai ciia M§, dinh hudng phat trién kinh € cua Dat nude trong giai doan 2026-2030 va
d#c thu cia nganh, HDQT d2 xuit cac chi tidu ké hoach kinh doanh ndm 2026 cy thé nhu sau:

Chi tiéu
.1. Téng san lugng
- Hang hoa qudc té
- Hang hoa quéc noi

2. Dién tich van phong cho
thué

3. Tong Doanh thu
4. Tong Chi phi

5. Loinhuan trude thué

II. Ké hoach hanh dgng nim 2026:

PVT
Tan
Tan
Tﬁn
m?2

Triéu

dong

Triéu
dong

Trion
dong

2026 KH

287.000

225.000

62.000

8.511

1.300.000

340.000

960.000

2025 TH

278.843

224328

54.515

8.409

1.269.753

330.122

939.631

2026KH/
2025TH

103,0%
100,3%
113,7%
101 ,2%
102,4%
103,0%

102,2%

Pé chi dong vuot qua kho khan, thach thic, tiép tuc gift viing vi thé trén thi trudong,
dap Gmg ky vong cua cb dong, khach hang, déi téc va cong dong, khong ngimg ning cao vi
thé cuia Cong ty trén thi trudng, Hoi dong quan trj Cong ty d@ ra ké hoach hanh dong nim

2026 nhu sau:

1. Trién khai kip thoi, nghiém tac Nghi quyét DHDPCPD thudng nién nim 2026,

2. Theo sat dién bién dia chinh tri va cac thay ddi ctia thi truomg dé kip thoi xay dung cac
kich ban, dua ra cac giai phap trng phd nhim dam bao san xut kinh doanh an toan, lién
tuc, phat huy tdi da co hdi cua thi truong, kiém soat chi phi, cai tién va nang cao ning
suét lao dong dé nang cao hiéu qué kinh doanh.

Trang 6/7

S A



3. Chuan bj cac didu kién tai chinh, nhan lyc va giai phép dé cing voi céc Déi tac chién
lwge sén sang cho viéc hop tac khai thiac nha Ga hang héa tai sén bay qubc t& Long
Thanh va cac san bay khéc.

4. V& cong tac T6 chirc va Quan tri:

e Tiép tuc hoan thién céc quy trinh, quy ché, co ché phéi hgp phén quyén dé ning
cao cong tac quan tri va hiéu qua hoat dong kinh doanh bén viing,

° Tlep tuc ra sodt, hoan thién co chu 6 chitc d& ning cao ning suit lao dong va
chién luge kinh doanh hiéu qua.

e Ting cudng dao tao va ty dao tao dé néng cao k¥ ning quan ly va chuyén mon
cho céc cap.

e Xay dyng va phét trién ngudn nhéan lyc chit lugng t6t va doi ngil ké thira viing
manbh.

o T chirc xdy dung vin héa, mdi trudng 1am vige ning dong, chuyén nghi€p va
hi¢u qua.

5. Nghién ctru trién khai k& hoach ddu tu, céc giai phap vé sb hoa, ing dung AT d¢ cai
tiénn, nang cao chét lugng dich vu va ning suét lao dong ciing nhu t6i wu higu qua hoat
dong.

6. Nghién ciiu, trién khai tich cye cong tac ESG hién thyc héa muyc tiéu phat trién bén
vitng, ndng tAm uy tin thuong hiéu cta Céng ty. Tiép tyc phat trién Nha Ga hang héa
hang khong tai san bay Tan Son Nhét hién dai, xanh, sach, sir dung hiéu qua ngudn ning
lugng dién mgt troi than thién dé cit giam chi phi va gop phin bao vé moi trudng,

Kinh thua Dai hdi,

Trai qua mot nam 2025 v6i nhidu dién bién bt ngd, khé ludng va budce vio nim 2026
thi trudng duge du bdo s& vin con rét nhidu khé khan, théch thic tiép ndi. Tuy nhién, HDQT
tin tuéng ring voi sy ting ho, ddng hanh cua tit ca cac Quy cb dong, dbi tac, khach hang va
cdc Co quan hiru quan, Cong ty s& tiép tuc gitt da phét trién 6n dinh bén viing, quyét tim hoan
thanh tot nhét ké hoach kinh doanh nim 2026 dugc PHDCD giao pho.

Thay mat Hoi ddng quén tri, kinh trinh Dai h¢i théng qua Bdo cao hoat djng ctia Hoi
dbng quan tri vé két qua thyc hién nam 2025 va ké hoach hoat dong nim 2026 néu trén.
Tran trong cam on!

T/M. HOI BON G QUAN TRI

Noi nhén:
- Nhie trén;
~ Luu Thie ky HDQOT
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CONG TY CO PHAN DJCH VU HANG HOA SAI GON
. D 30 Phan Thiic Duyén, Phutmg Tén Son Nhat, Tp.HCM
U SCSC  pienthoa (84-2839976930  Fax: (84)-28.3997 6840

Website: www.scse.vi Email: infol@secsc.vn

Thanh phé Hé Chi Minh, ngay 12 thdng 03 ndm 2026

HOAT PONG CUA BAN KIEM SOAT
H VU HANG HOA SAI GON NAM 2025
HOACH HOAT PONG NAM 2026

Ciin ot Luét Doanh nghiép s& 59/2020/QH14 ngay 17/06/2020;

Can ci Nghi dinh sé 155/2020/ND-CP ngay 31/12/2020 clia Chinh phu, Nghi dinh
245/2025/ND-CP ngay 11/9/2025 sira dbi, bo sung Nghi dinh 155/2020/ND-CP quy dinh
chi tiét thi hanh mot sé didu ctia Luat Chimg khoén, va Thong tu s 116/2020/TT-BTC
ngay 31/12/2020 cua By Tai Chinh Hudng din mot sb didu vé quéan trj cong ty ap dung
dbi voi cong ty dai chung tai Nghi dinh s 155/2020/ND-CP ngay 31 thang 12 nam 2020
cua Chinh phu quy dinh chi tiét thi hanh mét sb diéu cta Luat Chimg khoén;

Can ctr Piéu 1¢ Cong ty C6 phin Dich vu Hang ho4 Sai Gon va Quy ché hoat dong ctia
Ban kiém soat Céng ty CO phan Dich vu Hang hoa Sai Gon;

Cin ctr thue té hoat dong san xuét kinh doanh ctia Cong ty.

Ban Kiém soét xin bdo céo Dai hoi ddng C6 dong “DHPCD” vé két qua kiém soét tinh hinh
quén trj va hoat dong kinh doanh ctiia Cong ty ndm 2025 nhu sau:

L.

CAC HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2025:

o Ban kiém soat gdbm 3 thanh vién, duge Dai hoi ddng C6 déng biu ra theo nhiém ky
2023-2028, da thuc hién céc chic ndng nhiém vy ctia BKS theo qui dinh phap ludt,
Diéu 18 Cong ty va Quy ché hoat dong cua BKS.

o Trong ndm 2025, Ban Kiém soat "BKS" da thue hién kiém tra, giam sat theo ké hoach
d4 d& ra. Ting thanh vién thyc hién theo phan cong nhiém vu va phdi hop giai quyét
coOng viée.

o Céc cudc hop ctia BKS trong ndm 2025:

e




Ngay hop

S6 thanh vién
tham du

Cac ngi dung chinh

13/03/2025

3/3

Tham dinh Béo cdo tai chinh nam 2024 cua Cong ty, danh gia
tinh hinh hoat dong Cong ty Quy 1/2025.

Dénh gia tinh hinh tuan thu phap luat va Pibu 18 cbng ty, tinh
hinh thue hién Nghi quyét PHPCD nam 2024.

15/05/2025

373

Sodt xét Bdo cdo tai chinh Quy 1/2025 ciia Cong ty, d& xut
lira chon Pon vi kiém toan Béo cao tai chinh nam 2025.

Thong qua Bao céo hoat dong nam 2024 ctiia BKS.

22/08/2025

3/3

Théam dinh B4o céo tai chinh 6 thang nam 2025 cua Cong ty,
d4nh gia tinh hinh hoat dong Cong ty 7 thang dau nam 2025.

Dénh gi4 tinh hinh thuc hién Nghi quyét DPHDCD ndm 2025.

27/11/2025

3/3

Thim dinh B4o c4o tai chinh 9 thang nim 2025 ctia Cong ty,
danh gia tinh hinh thyc hién K€ hoach nam 2025.

Dénh gia tinh hinh thuc hién Nghj quyét DHDCD niim 2025.

o Tham dy cac phién hop ctia Ho6i dong Quan tri “HDQT” cong ty dé cing déng g6p va
ndm bat duoc cac chd truong, phuong hudng, ké hoach tai chinh — kinh doanh cua

Cong ty.

o Giam sat, danh gia tinh hinh thuc hién Nghi quyét cia PHDCD thudng nién ndm
2025. Gidm sat viéc thue thi ké hoach SXKD nim 2025 clia HDQT va Ban didu hanh,
kiém tra tinh hop 1y, hgp phap, tinh trung thuc va mirc dd cAn trong trong quan 1y, didu
hanh hoat déng kinh doanh.

o Truc tiép lam viéc v6i Ban diéu hanh Cong ty dé xem xét, d4nh gia vige thyc hién ké
hoach tai chinh va hoat dong ctia Cdng ty ndm 2025 dd dwgc PHDCD giao, tinh hinh
thye hign quan trj Cong ty trén cac mat nhu quén 1y doanh thu, chi phi, cling nhu cac
{mg pho linh hoat theo bién dong ciia thj trudong trong nam 2025.

o Thu lao cia BKS duoc thuc hlen ding theo Nghi quyét cia PHPCD. Chi tiét thi lao
ctia BKS niam 2025 da duoc tong hgp va thé hién trong B4o cdo tai chinh ndm 2025
cua Cong ty.

II. THAM PINH BAO CAO TAI CHINH NAM 2025:

Nim 2025, tinh hinh kinh té thé giéi van gitt duoc nhip di Ién nhung dong luc ting trudng
thép. Cac dot ap thué quan méi clia My, cang thang thwong mai, dd diy nhanh qué trinh dich
chuyén dong chay thuong mai todn céu, cac diém nong dia chinh tri va xung dot kéo dai tiép
tuc tao thém bét dinh cho trién vong kinh té.
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Vugt qua nhitng “con gi6 ngugc” ctia kinh té thé gisi, Viét Nam da hoan thanh an tuong
muc tiéu nam 2025 véi loc dd tang trudéng GDP dat trén 8%. Téng kim ngach xuét nhip khau
nim 2025 ude dat con s ky luc 920 ty USD, ting 16,9% so v6i nim 2024, va Vigt Nam da
hoan thanh cugc céch mang tinh gian: t8 chirc bd may cua hé théng chinh tri va diéu chinh dia
giéi hanh chinh trén pham vi toan quoc vao ngay 1/7/2025.

Cung v6i xu thé phuc hdi clia hang khéng toan cAu, nim 2025, van tai hang khong 1& mot
diém sang. Tong san lugng van chuyén hang héa cia toan thi truong hang khong Viét Nam
wée dat 1,5 triéu tin - ting 18,5%, trong d6 véan tii hang héa quoc té dat 1,3 triéu tan - ting
22,6%, so voi nam 2024.

Trong bdi cinh chung cua thi trudng, Cong ty Cd phan Dich vu Hang héa Sai gon da dat
dwoc cac két qua kha quan. Ban kiém soat théng nhat véi Béo cdo tai chinh nam 2025 cla
Cong ty da duoc kiém todn.

1. Két qua kinh doanh niim 2025:

PVT: VND
CHI TIEU Két qua hoat dong niim 2025
Doanh thu thudn vé ban hang va cung cip dich vu 1.196.643.419.789
Loi nhufn g6p vé ban hang va cung cdp dich vu 938.752.523.412 |50
Téng loi nhun trude thué 939.630.560.616 | %!
Loi nhuédn sau thué thu nhap doanh nghiép 751.067.501.754 ! ’

2. V& tai san tai 31/12/2025

o Tbng tai san: 2.165.877.347.046 ddng. Trong d6 tai san ngén han chiém 78%, dai han
chiém 22%.

o Téng ngudn vén va cic quy: 1.561.658.698.605 dong.
o Tai san ng%"m han/ng ngén han: 2,8 lan.
o Tai san dai han/no dai han: 119,4 1an.

3. Tong két va so sanh cac chi tiéu trén véi ké hoach ciia Cong ty dit ra cho nim tai
chinh 2025:

DVT: Ty dong

e KH Thuwe hién | Thwe hién | Thye hién | TH nidm 2025/
1 tieu ) =

nim 2025 | nAm 2025 | nam 2024 | /KH (%) | "8 2024 (%)
Téng doanh thu 1.172 1.268 1.093 108% 115%
LN trudc thué 860 940 783 109% 120%
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Nim 2025, Cong ty vinh du duoc xép hang 3 Cong ty uy tin nganh Logistics hang khong
theo danh sdch x€p hang “Top 10 Cong ty uy tin nganh Logistics hang khéng nam 20257,
ctia Cong ty CH phan Béo céo Dénh gia Vigt Nam (Vietnam Report).

I11. TINH HINH THU'C HIEN NGHI QUYET PHDPCD NAM 2025

e Cong ty da thuc hién trich 14p quy ndm 2024 theo Nghi quyét PHDCPD niim 2025 sb
SCSC25/PHDCD/NQ/01 ngay 26/06/2025.

e Ngay 18/ 8/2025 HDQT Cong ty da thong qua ké hoach chi tra c¢b tirc con lai cia nam
2024 bang tién 30%/ménh gié, da chi trd ngdy 15/9/2025, va lay v kién cb dong bing
viin ban vé To trinh “Phuong &n phat hanh co phiéu ting von diéu 18 theo chuong trinh
lya chon cho CBCNV (ESOP) ndm 2025". Tuy nhién ngay 28/08/2025 Cong ty da
thong bao dung vi¢e thuc hién “LAy y kién c6 dong bang van ban”, chuyén thyc hién
trong ky Pai hoi Cb dong thuong nién nam 2026.

o Cong ty da lya chon Cdng ty TNHH Kiém todn va Tu vin A&C dé soat xét Béo céo
tai chinh 6 thang va kiém todn ndm tai chinh 2025.

o Ngay 08/12/2025 HPQT Cong ty da théng qua ké hoach tam Gng ¢b tirc dot 1 nim
2025 bing tién 25%/ménh gid, va da chi tra ngay 26/01/2026.

IV. DANH GIA VE HOAT PONG QUAN TRI, PIEU HANH

e HDQT da t4 chirc hop, trién khai va thuc hién nghiém tic Nghi quyét cia Dai hoi
dong CO dong.

e Ban Biéurhe’mh d4 diéu hanh céc hoat dong kinh doanh theo dung dinh hudéng trong
Nghi quyct cua HDQT.

e Trén co so bao cdo cia Ban diéu hanh, HDQT di kip thoi chi dao san xuét kinh doanh,
hd tro va tao diéu kién dé Ban diéu hanh thyc hién nhiém vu.

V. DANH GIA SU PHOI HOP GIUA BKS, HPQT, BPH VA CAC CO PONG:

BKS da dugc cung chp diy db, kip thoi cac vin ban Nghi quyét cia HDQT va BDH vé hoat
dong cua Cong ty, thudong xuyén trao d6i théng tin vé hoat dong Cdng ty nhim quan ly
doanh nghiép hi¢u qua.

BKS Ivu y HDQT va BDH mot s6 vén dé:

e Tiép tuc kiém sodt tét chi phi, dong tidn va ting cudng thu hdi cong ng, khong d¢ phat
sinh cac khoan ng xau.

e Tiang cuong gidi phap sé hoa, cai tién quy trinh, chédt lugng dich vu cung cép cho
khach hang, néng cao vi thé canh tranh ciia Cong ty trén thuong truong.
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e Trudc nhitng bién dong 16n sap tdi, san bay Long thanh chuén bj khai thac,.. . Cong ty
nghién ctru céac phucrng 4n déu tu, linh hoat cac giai phap m& rﬁmg, phét trién hoat
dong, va chuéin bi nguon luc phi hop dé tridn khai céc du an theo ké hoach.

VL. PHUONG HUONG NHIEM VU CUA BKS NAM 2026

Nén kinh té Viét Nam budc vao nim 2026 trong bdi canh kinh t& toan cu  dang chju sirc ép
tir su phan méanh dia chinh tri va sy dut géy chudi cung (g, cac du bio déu nhén dinh Viét
Nam tiép tuc 1a “ngdi sao sdng” cla khu vuc ASEAN. Tuy nhién xung dot chinh tri, thi
truong nédng luong blen dong manh, bit dinh va rii ro gia tang, s&€ anh hudng dén muyc tiéu
tang trudéng 2 con s6 ctia Viét Nam trong nidm 2026.

Nganh hang khong Viét Nam dat muc tiéu duy tri da tang trudéng “hai con s6” trong diéu
ki¢n kinh t€ vi m6 6n dinh, v6i san lugng vén chuyén hang héa nim 2026 dy kién dat khoang
hon 1,6 triéu tin - ting 15% so v6i ndm 2025, tuy nhién hi¢n nganh ciing dang d6i miit véi
kho khin tac dong tir thi trudng.

Trén co so b{:ﬁni canh tinh hinh kinh té - x& héi chung, tinh hinh hoat dong SXKD ctia Cong ty,
BKS dé ra ké hoach hoat dong cho nim 2026 nhu sau:

o BKS tiép tuc ph01 hop chat ché v6i HDQT, Ban Téng Gisdm dbc va cac phong ban
trong Cong ty dé cip nhat kip thoi nhiing bién dong, giai phap Gmg pho ciia Cong ty,
d4m bao hiéu qué cong tac kiém tra gidm sat.

o Thyc hién chirc néing nhiém vy ctia BKS quy dinh tai Diéu ¢ Cong ty va phép luat.
o BKS tiép tuc ph01 hop chéat ché véi HDQT Ban Téng Gidm d6c va cac phong ban

trong Cong ty dé cdp nhat kip thoi nhiing bién ddng, gii phap (mg pho6 cia Cong ty,
dam bao hiéu qué cong tac kiém tra giam sat.

o Trién khai cong téc kiém tra, gidm sat dinh ky theo quy dinh.

o Glam sat cac hoat dong cta Cong ty trong vi€c chip hanh phap luat, trién khai Nghi
quyét Pai Hoi Pdng C6 Pong va Diéu 1& Cong ty.

o Céc thanh vién Ban Kiém soat, trén co s duge phén cong, s& kiém tra va déanh gia cac
bd phén li€én quan dé tang cudng quén tri rii ro déi v6i von, tai san va ngudn lyc.

VIL. KET LUAN:

Niam 2025 Cong ty C6 phan Dich vu Hang hoa Sai Gon da hoan thanh ké hoach doanh thu va
~lgi nhuén trude thué do PHPCD giao. Ban K1em soat, trén co s& kiém tra va danh gia, tm
tudng vao niang lyc quan tri, tinh hinh tai chinh {anh manh va kha nang xay dung va phat trién
doanh nghiép cia HPQT va toan thé Cén bd Nhan vién Cong ty C6 phén Dich vy Hang hoa
Sai Gon. Nam 2026 du béo 1a mot nidm con nhiéu kho khan thach thire véi bién cb dla chinh
tri, xung dot vii trang 16n ngay dau nim, nhim dat muc tiéu ké hoach dé ra, Cong ty can luu
tdm van de gidi phap, kich ban tng ph6é v6i nhing bién dong nhanh, khé luong cua thi
trudng, 1iép tuc ting cudng kiém soat chi phi, dong tién, cbng ng, ning cao chét Iugng dich
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vu cho khach hang. Ban Kiém sodt s& tlep tuc phdi hgp cting Ban ldnh dao va céc phong ban
trong Cong ty gop sirc dé& Cong ty Cb phin Dich vu Hang hoa Sai Gon hoan thanh t6t cac
muc tiéu ké hoach dé ra.

Trén diy l1a Béo céo cia Ban Kiém soét Cong ty C phin Dich vu Hang héa Sai Gon cho nim
tai chinh 2025.

Kinh trinh Pai hdi ddng C6 dong phé duyét.

Xin chuc Pai hoi thanh cong, chuc Quy Co d6ng va cac vi Khach quy manh khée, thanh dat.

T/M BAN?KlEﬂIM SOAT
TRUONG BAN
Noi nhén: (‘
- Dai Hoi dbng Cb dong Z[ \
- Thanh vién HDQT -‘?"'U’LL
. LuwuBKS, HCQT e
Vii Thi Hoang Biic
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CONG TY CO PHAN DICH VU HANG HOA SAI GON
30 Phan Thiic Duyén, Phudng Tan Son Nhit, Tp. HCM

' D
U SCSC Dién thoai: (84-28) 3997 6930 Fax: (84-28) 3997 6840

Website: www.scsc.vn Email: info@scsc.vn

- TOTRINHSO 1
PAI HQI DONG CO PONG THUONG NIEN NAM 2026

Kinh giri: Dai hoi ddng C dong Cong ty C6 phén Djch vy hang héa Sai Gon

- Cén cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
- Cin cir Ludt chig khodn s6 54/2019/QH14 ngay 26/11/2019;
- Cén et Diéu 1é té chike va hoat dong Cong ty Co phan Dich vu hang hoa Sai Gon,

Trén co s6 tai liéu duge trinh bay tal Pai hoi, Hoi dong Quan tri Cong ty Co phan Dich vy
hang héa Sai Gon (SCSC), kinh d& nghi Qui Cb dong xem xét va biu quyét thong qua tai
Dai hoi cac ndi dung cu thé nhu sau:

Noi dung 1. Bdo cdo ciia Hi dong quén tri

Ciin cit Bdo c4o hoat dong cua Hoi Bong Quan tri Cong ty SCSC nam 2025 va phur:mg
huéng hoat dong nim 2026, kinh d& nghi Pai hoi ddng c6 dong xem xét va biéu quyét
thong qua Béo cdo nay.

Néi dung 2. Bio cdo ciia Ban kiém sodt

Cin ctr vao ndi dung Béo cdo cua Ban Kiém so4t vé tinh hmh hoat dong trong nam 2025
va ke hoach hoat dong nam 2026, kinh dé nghi Pai hoi dong ¢ dong xem xét va biéu
quyét thong qua Béo cio nay.

Ni dung 3. Béo cdo tai chinh kiém tosn nim 2025
Béo céo tai chinh nim 2025 kiém toan bi Cong ty TNHH Kiém todn va Tu vin A&C,
da dugc cong bd diy du trén website ciia Cong ty tai dudng link:
sese.va/va/info category detail.aspx?ID=1289

Kinh d& nghi Dai hoi ddng cb dong xem xét va biéu quyét thong qua Béo céo ti chinh
kiém toan ndy. Céc chi ti€u chinh:
Don vj tinh: dong

Stt Chi tiéu Gid tri
1 | Tong Doanh thu 1.269.753.430.418
2 | Loi nhufn truée thué 939.630.560.616
3 | Loi nhuan sau thué 751.067.501.754
4 | Lai co ban trén mdi ¢ phiéu 7.112
5 | Tong tai san 2.165.877.347.046
- Tai san ngdn han 1.693.959.725.464
- Tai san dai han 471.917.621.582
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6 | Tong ngudn vén 2.165.877.347.046
- N phdi tra 604.218.648.441
- Vén chii s¢ hiku 1.561.658.698.605

Ngi dung 4. Phén phdi lgi nhufn nim 2025

Cin ctt vao két qua kinh doanh Cong ty dat dwgc trong ndm 2025, d& nghi Pai hoi déng cb
dong phé duyét muc chi tra ¢b tire va trich 1ap céc quy ndm 2025 nhu sau:

1.

3.

Chi cb tire nim 2025:

Chi tra cd titc bng tién v6i ty 1¢ 12 50%/ménh gia (tuong duong 5.000 ddng/cd phiéu)
cho ¢b phiéu phé thong.

Trong d6, Cong ty da tam ng cb the dot 1 ndm 2025 bing tién véi ty 1& 25%/ménh gia
(tuong duong 2.500 dong/ cd phiéu), thye hién chi tra vao ngay 26/01/2026.

Uy quyén cho HDQT thyc hién chi tiét viée chi tra ¢b tirc con lai nim 2025 theo ndi
dung duoc Pai hoi déng ¢0 dong phé duyét.

Trich ld@p cdc quy nam 2025: _

- Quy Khen thuéng phiic loi, mirc trich: 5% loi nhuén sau thué.

Trich thuéng viegt ké hoach lpi nhugn:

Trich khen thuéng cho Céan bd chu chét (CBCC) thanh tich hoan thanh vuot ké hoach

LNST di duoc PHPCD thudng nién ndm 2025 giao.

K& hoach LNTT niim 2025: 860 ty ddng ; Thué TNDN: 20%

Quy dbi K& hoach LNST nam 2025: 860 ty dong *80% = 688 ty déng

Mitc trich: 20% phin LNST thyc hién vuot trdi so voi K& hoach LNST ném 2025
20%*(751.067.501.754 ddng — 688.000.000.000 dong) = 12.613.500.350 déng

Uy quyén cho HPQT xac dinh danh sach CBCC duge hudng va thyc hién chi tra tién

khen thudng.

Néi dung 5. K& hoach kinh doanh niim 2026

Cin el céc phan tich, du bdo vé kinh t& Thé gi¢i va Viét Nam ndm 2026 trong cac béo
céo cua HDQT va BKS, HBQT kinh trinh Pai hoi dong c¢6 dong phé duyét cdc chi tiCu
ké hoach nim 2026 cu thé nhu sau:

Stt Chi tiéu PVT Ké hoagch |
1 | Téng Doanh thu Ty dong 1.300
2 | Loi nhun trude thué Ty dong 960
| 3 | Ty 1€ chi tré c0 tirc du kién % 30

Noi dung 6. Lya chon eong ty kiém todn cho niim tai chinh 2026

Theo dé xuét ctia Ban kiém soat, Hoi déng quan tri kinh trinh Dai héi ddng cd dong ty
quyén cho H¢i ddng quan tri lyra chon Pon vi kiém todn bdo cdo tai chinh soat xét va
béo céo tai chinh nam 2026 theo danh sach cic Cong ty kiém toan dudi day:

1. Cong ty TNHH Kiém toan va Tu vén A&C
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2. Coéng ty TNHH Deloitte Viét Nam
3. Cong ty TNHH Ernst & Young Viét Nam

Noi dung 7. Thu lao Hoi ddng quin tri va Ban kiém soat nim 2026
1. Mikc thit lao ciia Hpi dong quan tri va Ban kiém sodt nam 2025
Téng s6 tién thii lao da chi trd cho HDQT va BKS nam 2025 la: 1.128.000.000 dong.
Thue hién 100% so véi ké hoach 2025.
2. Dé xudt miee thix lao ciia Hpi dong quan tri va Ban kiém sodt nim 2026
HPQT d& xuét mtc thi1 lao cia HPQT va BKS nam 2026 nhu sau:

Stt Déi twong DVT Mikc thi lao
1 | Thanh vién HDQT dbdng/thang 10.000.000
Thanh vién BKS dong/théng 8.000.000

Kinh trinh Pai hoi ddng cb déng xem xét va thong qua.

Tp. HCM, ngay 28 thang 04 ndm 2026
TM. HOLDONG QUAN TRI
. 9—[%—@3 § 'cS .

Noi nhin:
- Nhirtrén
- Luwu VT, HDQT
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CONG TY CO PHAN DICH VU HANG HOA SAI GON
D) 3_0 Phan Thiic Duyén, Phudng Tan Son Nhat, Tp. HCM
ey S CSC Dién thoai: (84-28) 3997 6930  Fax: (84-28) 3997 6840

Website: www.sesc.vn Email: info@scsc.vn

TO TRINH SO 2

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Vv Thong qua phirong dn phdt hanh 6 phiéu
theo chuong trinh lwa chon cho nguoi lao dong (ESOP) nam 2026)

Can cur:

- Ludt Doanh nghiép 56 59/2020/QH14 dugc Quéc héi neée Cong hoa Xa héi chii nghia Viét Nam thong
qua ngay 17/06/2020 dwge sica déi, b6 sung ndm 2022, néim 2025 va cdc vin ban huong ddn thi hanh;

- Ludt Chitng khodn s6 54/2019/QH14 dwgc Qubc hji mede Cong hoa Xa hoi chit nghia Viét Nam thong
qua ngay 26/11/2019 dugc sira déi, bé sung ndm 2024 va cde van ban hwdng dan thi hanh;

- Nghi dinh sé 155/2020/NP-CP ngay 31/12/2020 ctia Chinh phii quy dinh chi tiét va huéng dén thi
hanh mot s6 diéu ciia Ludt Chitng khodn va Nghi dinh 56 245/2025/ND-CP ngéy 11/09/2025 ciia Chinh
phit vé vige sita d6i, b6 sung mot 6 diéu ciia Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020;

- Cin ctr Pidu 1é 16 chirc va hoat déng ciia Céng ty C6 phan Dich vu Hang héa Sai Gon (“Cong ty”/
“SCSC”)

Tai ky hop Dai h¢i ddng ¢ dong (“PHDCD”) thudng nién nim 2024 ngdy 26/04/2024, DHDCD di thong
qua phuong 4n phat hanh cb phiéu ESOP trong giai doan 2025 — 2027 (Chi tiét theo Nghi quyét DHPCD
56 SCSC24/DHPCD/NQ/0I ngay 26/04/2024 va T trinh s6 2 ngay 02/04/2024). Trén co s¢ do, ngdy
14/05/2025, Hoi ddng Quan tri (“HPQT") d thong qua vige trién khai phuong an phét hanh cb phiéu
ESOP dot 01 theo Nghi quyét HDQT sb SCSC25/HPQT/NQ/03 ngay 14/05/2025 va tién hanh ndp hd so
dang ky phat hanh cho Uy Ban Chiing khodn Nha nuéc (UBCKNN). Tuy nhién, theo ¥ kién ctia UBCKNN,
phuong an phat hanh co phiéu ESOP cia Cong ty cn diéu chinh, bd sung ndi dung dé dam bao dép mg
theo quy dinh tai Nghi dinh s 155/2020/NB-CP. Do viée diéu chinh ndi dung phuong én phét hanh thuge
thim quyén ctia DHDCD nén Cong ty d quyét dinh tam dimg dot phat hanh dé ra sodt lai phuong an phét
hanh va s& xin ¥ kién PHDCD tai cudc hop gin nhét.

Ngodi ra, ngdy 11/09/2025, Chinh phi da ban hanh Nghj dinh s 245/2025/ND-CP sira déi, bd sung Nghi
dinh s6 155/2020/ND-CP (c6 hiéu huc tir ngay 11/09/2025) va ngdy 15/12/2025, B Tai chinh da ban hanh
Thong tu s& 115/2025/TT-BTC sira ddi Thong tu 118/2020/TT-BTC huéng din ndi dung vé chao bén,
phét hanh chimg khoén, chao mua céng khai, mua lai cd phiéu, dang ky cong ty dai ching va hiy tu cach
cong ty dai ching (cd hiéu lire tir ngay 28/01/2026).
D& dam béo dot phat hanh cd phiéu ESOP ciia Cong ty dap (mg theo quy dinh tai céc Van ban phap ludt
hién hanh, [16i ddng Quan tri (“HPQT”) kinh trinh Pai hoi dong cd dong (“PHPCP”) thong qua viéc
tiép tuc trién khai Phuong én phét hanh ¢ phiéu theo chuong trinh lya chon cho ngudi lao dong (“ESOP”)
dot 01 trong n&m 2026 véi sb lugng cb phiéu dy kién phat hanh 1a 1.020.700 ¢6 phiéu (rong dicong ty 1¢
phdt hanh khodng 1,0% s6 lugng c6 phiéu dang heu hanh) va gié phét hanh 13 10.000 dong/cd phidu (@iéu
chinh so véi gid phdt hanh dwoc thong qua tai Nghi quyét PHDCD s6 SCSC24/PHDCD/NQ/01 ngay
26/04/2024). Noi dung phwong an phat hanh chi tiét nhu sau:
I.  Mue dich phit hanh:

- Ghi nhén sy dong gop cia cac Can by chu chét ciia Cong ty trong thoi gian hoat dong vira qua;

~ Phuyc vu nhu cdu kinh doanh va bd sung vén hru déng cho Cng ty.

II. Phwong #n phat hanh theo chwong trinh lya chon cho ngudi lao dong:
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11.
12.
13.
14.
15.
16.

T6 chire phat hanh: Cong ty C8 phan Dich vu Hang héa Sai Gon
Tén cb phiéu: C4 phiéu Cong ty Cb phin Dich vy Hang hda Sai Gon
M3 chirng khodn: SCS

Loai ¢ phiéu phat hanh: C6 phiéu phd thong

Ménh gia ¢b phiéu: 10.000 ddng/cd phiéu

Vén dién 18 hién nay: 1.020.769.820.000 ddng

S5 lwgng ¢b phiéu da phat hanh: 102.076.982 ¢b phiéu

S6 wgng cb phiéu dang luu hanh: 102.076.982 ¢b phiéu

S6 lwgmg ¢b phidu dy kién phéat hanh: 1.020.700 cb phiéu

. T§ 16 phét hanh (s6 long c6 phiéu di kién phdt hanh / 56 lrong co phiéu dang luu hanh): 1% s&

lrong cb phiéu dang lwu hanh ctia Cong ty.

Téng gid tri phat hanh theo ménh gia: 10.207.000.000 dong.

$6 lwgng ¢d phiéu dy kién sau phat hanh: 103.097.682 cb phiéu.

Vén didu 18 dy kién sau phat hanh: 1.030.976.820.000 dong.

Gia phat hanh: 10.000 ddng/cb phiu.

Phuong thitc phit hanh: Phét hanh ¢b phiéu theo chwong trinh lya chon cho ngudi lao dong.
D6i twgng phit hanh:

D&i twong phat hanh (Sau ddy goi tét la "Thanh Vién ESOP") bao gbm céc Nhém Péi Tugng nhu
sau.

Téng sb lwgng cb
phiéu dir kién phat
hanh cho tirng
Nhém Doi Tugng

Nhém Pbi Tugng

Quén tri cAp cao gdm Ban didu hanh (HPQT, BKS), ban
Téng Giam dbc nhiém ky 2023 — 2028; khdng dang trong
tinh trang xin tir nhiém hogc dang dugc giai quyét tir nhiém.

Nhém 1 | _Hgi ddng Quan tri va Téng Gidm dbc : 200.000
- Ban Kiém soét 40.000
- Pho Téng Gism dbc va Ké toan trudng 97.000

Nhém 2 Thu ky HPQT va Quan ly cp trung gdbm cée chirc vu tir phé
*) phong, trudng phong cac phong chirc nang trong cong ty (goi 260.000

tét “Qudn Iy ciip Phong” hodic “Qudn Iy cip trung”)

_ Quén ly cép co s& gbm nhém trudng, ca trudng, 16 trudng,
Nhém 3 | t6 pho, phé b phan, truong bo phén cac dcm vi co s¢ tn,rc

) thudc céc phong chiic nang clia cong ty (goi téit “Qudn ly cap S 0ne

Co 56" hogc “Qudn Ij cip Don vi”)

-~ W
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Nhom

Pbi Tugng

Tdng s6 lugng cb
phiéu dy kién phat
hanh cho timg
Nhém Doi Tugng

Nhém 4
(*)

Nhan vién xuét sic, tiém néng (khdng dp dung déi véi cong
nhdn, ldai xe va nhdn vién ANNB)

Tiéu chi xic dinh nhan vién xuilt sic, tiém ning va cich
tinh diém:

Nhén vién c6 thim nién cong tac tir 5 ndm tro 1én va do
tudi tir 45 tudi trd xudng.

Két qua dénh gid ndm 2025: tir 97 diém trd 1én dbi voi
nhan vién c6 thim nién 1am viée tir di 10 ndm va 98 diém
dbi v6i nhan vién c6 tham nién lam viée tir d4 5 ndm (dp
dung hé s6 diéu chinh diém danh gid 2% dbi véi nhan
vién nghiép vu hang hoa lam cong viée chat xép (build-

up)).

Khéng bi xit Iy ky lujt lao ddng tir mirc Khién trach tré
18n trong vong 01 ndm tinh dén thari diém 1ap danh sdch
ngudi lao dong tham gia dot phat hanh.

96.700

Téng cong

1.020.700

(*) Céc ddi twgng thuge nhém 2-3-4 c6 quéc tich Viét Nam, 6 ky hop dong lac dong va dang lam
viée, hieong luong tai Cong ty tinh dén 30/04/2026.

Céc déi tugng khong dwge tham gia vao dot phat hanh bao gom:

Céng ty da nhan duge Van ban v& viéc nghi/thoi viéc ctia chinh Ngudi lao dong;

Cong ty dd nhén dugc Van ban v& viéc chdm diit hop ddng lao dong, don phuong chém dit hop
ddng lao dong,... ciia Pon vi quan 1y Ngudi lao dong;

Dang tam hoan thyrc hién hop ddng lao dong hodc dang nghi viéc khong c6 1y do chinh dang;

Dang trong thoi gian tam dinh chi cong vigc/cong tac chire vy theo Quyét dinh ctia CAp ¢6 thAm

quyen;

Pang bj xem xét xir Iy ky ludt trén co s& di ¢6 dé nghi bang Vin ban cia Cép c6 thim quyén;

Pang trong thoi gian bj xtr Iy ky ludt;

17. Nguyén tic xdc dinh s lwong cb phiéu phin phdi cho timg Thanh Vién ESOP:

17.1.Diém tiéu chi:
a. Dibm tiéu chi theo chirc vu:

Stt Tén chire vu Diém (Ci)
I Lanh dao cip cao (cép bac 1)

1 Chu tich HPQT 300

2 | Thanh vién HDQT 250

3 | Trudng ban BKS 210

38



Stt Tén chire vy Piém (Ci)
4 | Thanh vién BKS 150
5 | Téng Giam dbc 260
6 | Phé Tong Giam déc 210
7 | Ké toan trudng 180
8 | Thuky HPQT 50
Il | Quén Iy cip trung (cap bic 2)

1 | Truong phdng trwc tiép 120
2 | Pho phong tryc tiép 100
3 | Truéng phong gian tiép/ hd trg 120
4 | Phé phong gian tiép/ hd trg 100
5 | Truéng bd phén tryc tiép 50
6 | Phé bd phan truc tiép 40
7 | Trudng bd phén gidn tiép 50
8 | Ph6 bd phan gién tiép 40
9 | Chu tich Cong doan 10
I | Quén Iy cép co sé (cAp bic 3)
1 T4 trudng nghiép vu 30
2 T phé nghiép vu 20
3 | T4 truong Lai xe/ Cong nhan 15
4 | T4 phé Lai xe/ Céng nhén 15
5 | T8 trudng hd tro 30
6 | Té pho hd trg 20
7 | Catruéng 10
8 Nhom trudng 10
b. Diém tiéu chi theo vi tri cong tdc:

Stt Tinh diém vi tri cong tic Pidm (Ci°")
1 | Phé Téng Gidm dbc 180
2 | Ké toan trudng 160
3 Trudng phong Khai thac 150
4 | Truong phong Tiép Van, Phé phong Khai thic 120
5 | Trudng/ phé phong gidn tiép 100
6 | Truong bd phin OPS 60
7 | Phé bd phén OPS, Trudng/ Pho bo phin LOG 50
8 | Trudng/ phé bd phan gin tiép 40
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Stt Tinh diém vi tri cong tic Piém (Ci¢T)
9 | T4 truong/ to phé nghiép vu EOP, DGR 30

10 | T4 trwéng/ td phé nghiép vu IOP, RAR, tai ligu, TRD 25

11 | T4 trudng/ t& ph6 qubc ndi 25

12 | T4 trudmg/ 6 pho 14i xe 15

13 | T4 trwong/ td phé cdng nhén 15

14 | T6 trudmg/ 16 phé ACC, GEN, EMS 20

Nhém trudng IT
15 | Tb truong/ td phé ACS, CAM, SEC 10
16 | Catrudng 5

c. Dibm tiéu chi thim nién cong tdc:
Tham nién 1am viéc tai SCSC duqc tinh tir ngdy vao lam (ngay tham gia lam viéc) tai cong ty dén
30/04/2026, don vi tinh 12 ndm. Diém theo thdm nién khong ap dung cho dbi twong Nhém 1.

Stt Tinh diém tham nién (Ni) Piém (Ci™)
1 | 5<Ni<10 (tir di 5 ndm dén du6i 10 ndm) 5
2 | 10 <Ni < 15 (tir d0 10 ndm dén duéi 15 nam) 10
3 | 15 <Ni (tir dit 15 ndm) 15
d. Diém tiéu chi theo KPI
Didm theo KPI chi 4p dung cho dbi twgng thuge Nhém 2, Nhém 3 va Nhém 4.
Stt | Danh gi4 hiéu qua KP1 (Diém ddnh gid nim 2025) Piém (Ci¥™)
1 Nhom 2 va 3:
- Tir 97 diém tr& 1én 20
- Tir 96 dén dudi 97 15
- Dudi 96 diém 5
2 Nhom 4
- Tir 97 diém trd 1én 10
- Tir 96 dén dudi 97 5
- Dudi 96 diém 3

17.2.Nguyén téc (Cong thikc) xde dinh s6 c6 phidu dwge phin phoi cho ting Thanh Vién ESOP

Viée xac dinh s6 cb phiéu duge phan phéi cho timg dbi tugng duge thye hién cén ci trén cac nguyeén

tic (hodc cong thirc) sau:

- Xac dinh sb lugng cd phiéu méi Thanh Vién ESOP dugce mua theo.cong thire:

88 hrgng <o Téng s6 6 phién ESOP phat hanh cho Diém‘ Cii sl
phiéu moi Nhém Dbi Twgng Thanh Vlénll
Thanh Vién = Téng Ditm ciia chc Thanh Vién ESOP % EBOP g
ESOP duge thufe Nhém D6i Tweng twong img Nhom Boi
mua Twong

5/
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18.

19.

20.

- Xéc dinh Didm ciia Thanh Vién ESOP bing cong thirc:
Piém ciia Thanh Vién ESOP = Ci¢%V + Ci°" + Ci™ + Ci¥!

Trong do:

CiCV: 1a Didm tiéu chi theo vi trf chirc vu ctia Thanh Vién ESOP i;
Ci€T: 1a Diém tiéu chi theo vi tri cong tac cia Thanh Vién ESOP i;
CiTN: 12 Diém tidu chi theo thdm nién ctia Thanh Vién ESOP i;
Ci¥P!: 13 Didm tiéu chi theo KPI ciia Thanh Vién ESOP i.

- S lmmg cb phiéu phan bd cho Thanh Vién ESOP theo cdng thiic tinh néu trén s& duge lam
tron xudng theo do’n vi hang trim.
Vi du: Tong $6 ¢6 phreu ESOP phat hanh cho Nhdm Déi Tuong "Quan Iy cdp Phong” la
260.000 cé phiéu. Tong Piém ctia cdc Thanh Vién ESOP thugc Nhom Doi Tugng “Qudn Iy cdp
Phang" la 2.590 diém. Piém cua chinh Thanh Vién I_',SOP thuée Nhém Doi Tugng “Quan Iy
cép Phong” ia 265 diém. Theo cong thirc Imh téng 56 ¢6 phieu Thémh Vién ESOP duyc mua
Ia 26.600 ¢6 pkreu (Cdch tinh: (260.000 cé 5 phiéu/2.590 diém)*265 diém = 26.602,3166 cé
phiéu, lam tron xuéng theo don vi hang trdm la 26.600 co 5 phiéu).

- Trong mr(‘mg hop co phat sinh s6 lugng cb phiéu 1é do lam tron theo cong thire tinh néu trén va
phét sinh s6 lugng b phtéu do chénh léch gifta tng sd lugng cd phiéu dy kién phat hanh
(1.020.700 e | phiéu) va téng sb lugng cb phiéu Thanh Vién ESOP dwoc mua theo cong thire
tinh néu trén, PHDCD 1ty quyén v giao cho HPQT quyét dinh phan phbdi sé lugng cb phiéu
ndy cho mot hode mgt sé dbi tuong 12 Thanh Vién ESOP véi mitc gid chao ban béng véi mirc
gi4 phat hanh cho Thanh Vién ESOP.

- PHBCD uy quyén va giao cho HDQT phé duyét danh sich Thanh Vién ESOP va s6 lrgng cb
phiéu dugc mua cta timng Thanh Vién ESOP theo Tiéu chi va Nguyén tic néu trén khi tham gia
Chuong trinh ESOP nam 2026.

Han ché chuyén nhugng: Todn bd s6 luong cb phiéu phat hanh theo churong trinh lya chon ngudi
lao déng s& bi han ché chuyén nhugng nhu sau:

- Nim 1 (trong vong 12 thang ké tir ngay két thiic dot phat hanh): Han ché chuyén nhugng 100%
s ¢b phiéu da phét hanh;

- Nam 2 (tromg vong 12 théng tiép theo): Han ché chuyén nhuong 50% sb cb phiéu da phét hanh.

Toan b sé lugng cb phiéu phat hanh thém do Cﬁng ty thuc hién chi tra cb tirc bing cb phiéu va/hodic

thudng ¢d phiéu tir ngudn von chi s& hif/ ¢b phiéu quy (néu cé) ma cac Thanh Vién ESOP dugc
nhén phat sinh tir sé lrong cb phiéu ESOP nam 2026 s& duge ty do chuyén nhuong.

Muc dich sit dung von thu duge tir dot phat hanh: Toan by s6 tién dy kién thu duoc tir dgt phat
hanh sé& duoc sir dung dé bd sung v6n luu @dng cho hoat dong kinh doanh ctia Cong ty.

Thoi gian duy kién phat hanh: Dy kién trong nam 2026, thoi gian phét hanh cu thé giao cho HDQT
quyét dinh va sau khi dugc Uy ban Chung khoén Nha nwéc théng béo bang van béan v& viéc nhan
dwoc ddy di tai lidu bao cdo phat hanh ¢b phiéu theo chwong trinh lira chon cho ngudi lao dong.
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21.

22.

23.

24.

25.

26.

1.

Phuwrong 4n xir 1y trong truwdng hep khong chao ban hét: S6 llmng cb phiéu do Thanh Vién ESOP
khéng dang ky mua hét duge DHDCP iy quyén cho HDQT tiép tuc phan phdi cho mdt hogic mot s&
Thanh Vién ESOP khéc trong Cong ty vdi mirc gid chao ban khéng thap hon gid 10.000 ddng/cd
phléu. 86 lwong cd phléu nay bi han ché chuyen nhugng theo ding diéu kién da néu tai myc Han

ché chuxén nhugng néu trén.

DHDCP 1y quyén va giao cho HDQT phé duyét danh sach chi tiét Thanh Vién ESOP dugc mua
tip dbi véi sb cb phiéu khdng chao ban hét va thai gian thyc hién phi hop véi quy dinh cia phap
luéit hién hanh.

Mua lai cb phleu Cong ty duge quyén mua lai s6 lrong cb phneu con bj han ché chuyén nhugng
ciia cac Thanh Vién ESOP nghi V1¢c trrée khi két thic thai gian han ché chuyén nhuong. Gia mua
lai cb phiéu bang gi4 phat hanh cd phiéu ESOP nim 2026 1a 10.000 déng/co phiéu. PHDCP 1ty
quyén cho HDQT quyét dinh phuong dn mua lai cb phiéu, phuong an bén ra s ¢b phiéu duge Cong
ty mua lai ndy va trién khai céc thii tuc cAn thiét theo quy dinh phép luét hién hanh tai thoi diém thyc
hién.

Phuong 4n ddm bio dap tng quy dinh vé t¥ 18 sé hiru nwée ngoai: Giao va ly quyén cho HDQT
thong qua phuong 4n dam bao vigc phat hanh cd phiéu dap tmg quy dinh vé ty 1& s& hitu nude ngoai.

Ting von diéu 1& Cong ty: Ting vbn didu 1& Cong ty twong mg voi tbng ménh gid s6 lugng cb
phén thye té duge phat hanh.

Sira d8i Pidu 18 Cong ty: Sira ddi Didu 1§ v& mirc v6n didu 1 méi trén co s& tong ménh gid s6 luong
b phan thye té duge phét hanh.

Pang ky luu ky bd sung va diing ky niém yét b sung: Toan bd sb lugng b phiéu phét hanh theo
chuong trinh lya chon cho ngudi lao dong s& duge dang ky bb sung tai Tong Cong ty Liru ky va Bl

trir Chirng khoén Viét Nam (“VSDC”) va déng ky niém yét bd sung trén S& Giao dich Chimg khoan
Tp.HCM (“HOSE”) sau khi két thic dot phét hanh theo ding quy dinh.

Uy quyén thuc hién:

PHDCD giao va uy quyén cho HDQT thyrc hién céc cong vige lién quan dé hoan thanh phuong an
phat hanh néu trén, bao gbm:

- Trién khai thuc hién phét hanh va phan phdi cd phiéu theo phwrong 4n phat hanh;

- Quyét dinh chi tiét ndi dung phuong én phat hanh va/hodc sira dbi, bd sung, thay dbi phuong
4n phét hanh khi cn thiét theo tinh hinh thuc t& clia Céng ty hodc theo yéu ciu cua Co quan ¢6
thdm quyén dé dim béo dot phéat hanh dugc thanh cong ciing nhu vige huy dong vén clia Cong
ty duge thuc hign ding theo quy dinh ctia phép ludt;

- Lua chon thoi diém thich hop dé phét hanh cb ph1eu sau khi duge Uy ban Chimg khoan Nha
nuée théng bao bang van ban vé& viéc nhan duge day du tai litu bdo cdo phat hanh co phléu

- Théng qua Quy ché phét hanh cb phiéu theo chuorng trinh lya chon ngudi lao dong, danh sach
ngudi lao dong duge tham gia chuong trinh va s ¢b phiéu duoc phan phédi cho timg dbi twong
trén co s& cac tiéu chudn ngudi lao dong tham gia chuong trinh dd duge DHDCD théng qua;

- Théng qua phuong 4n dam bao vigc phat hanh cb phiéu dép (g quy dinh vé ty 1& s& hitu nude
ngoai;

- Quyét dinh xir Iy b phiéu chua chio ban hét ciia dot phét hanh, cb phiéu 1¢ (néu cd);

~ Quyét dinh mua lai cb phiéu d6i v6i cdc Thanh Vién ESOP nghi vi¢e trong thoi gian cb phiéu
ESOP con bi han ché chuyén nhuong;



- Quyét dinh phirong 4n mua lai cd phleu phwong 4n ban ra s cd phiéu duge Cong ty mua lai
nay va tridn khai céc thi tuc can thiét theo quy dinh phap ludt hién hanh tai thoi didm thye hién;

- Tién hanh cAc thi tuc stra di, bd sung Piéu 1§ cia Cdng ty @& ghi nhén phén von didu 18 tang
thém tir két qua phéat hanh cd phiéu theo chwong trinh lya chon cho ngudi lao dong;

= Thong qua viéc ting v6n didu 18 va trién khai cic cong v1éc thu tuc phap ly cAn thiét dé thay
dbi Gidy chimg nhén dang ky doanh nghiep tuong (mg véi tong ménh gia cb phén thye té phat
hanh sau khi hoan thanh dgt phét hanh cb phiéu;

- Thyc hién céc thu tuc déng ky lwu ky bd sung cd ph1éu phat hanh thém tai Téng cong ty luu ky
va bi trir chiing khodn Viét Nam va dang ky niém yét bd sung tai S& Giao dich Chimg khoén
Tp.HCM theo dang quy dinh ctia phap luat.
Hoi ddng quén tri kinh trinh Dai hoi ddng cb d6ng xem xét thong qua.

Trén trong kinh trinh,

Noi nhin:
- Nhue tvén;
- Lwu VP. HDQT

Bﬁ{]jﬂmu HUGONG

3[8



CONG TY CO PHAN DICH VU HANG HOA SAI GON
30 Phan Thiic Duyén, Phuong Tén Son Nhét, Tp. HCM

¥/ ) S CS C Dién thoai: (84)-28.3997 6930 Fax: (84)-28.3997 6340
Website: www.scsc.vin Email: info(@scsc.vn

TQUYET DU THAO
SATGON /&
- CODONG THUONG NIEN NAM 2026

CONG TY C6 PHAN DICH VU HANG HOA SAI GON

- Cdn cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Québc hpi nuée Cong hoa xd hoi chir
nghia Viét Nam khoa XIV théng qua ngay ngay 17/06/2020;

- Cdin cir Diéu Ié t6 chire va hoat dong cua Cong ty Cé phcm Dich Vu Hang Héa Sai Gon,

- Cdn cir Bién ban hop Dai hoi dong cé dong Cong ty Cé phan Dich Vu Hang Héa Sai
Gon hop ngay 28/ 04/ 2026;

QUYET NGHI
Piéu 1. Thong qua bdo cdo két qua hogt dong nim 2025 va phwong hwéng hoat djng
niim 2026 ciia Hi ddng quan tri:
Dai hoi da biéu quyét thong qua Béo cdo clia Hoi Ddng Quan tri v& két qua hoat dong
niam 2025 va phuong hudng hoat dong nam 2026.
Piéu 2. Thong qua Béo cdo ciia Ban kiém sodt nim 2025
Dai hoi da biéu quyét thong qua Béo cdo ciia Ban Kiém soat v& két qua hoat dong nam
2025 va ké hoach hoat dong nam 2026.
Diéu 3. Thong qua Bdo cdo tai chinh kiém todn nim 2025:

Cain o vao Béo céo tai chinh nim 2025 dugc kiém todn boi Cong ty TNHH Kiém todn
va Tu vin A&C, Pai hoi di bidu quyét thong qua Béo co tai chinh kiém toan nim 2025
véi cac chi ti€u chinh nhu sau:

Don vi tinh: dong

Stt Chi tiéu Gia tri

1 | Téng Doanh thu 1.269.753.430.418
2 | Loi nhudn trude thué 939.630.560.616
3 | Loi nhuan sau thué 751.067.501.754
4 | Lai co ban trén mdi ¢ phiéu 7.112
5 | Téng tai san 2.165.877.347.046

- Tai san ngdn han 1.693.959.725.464

- Tai sén dai han 471.917.621.582
6 | Téng ngudn vdn 2.165.877.347.046

Nghi quyét DHPCD thuong nién 2026 — CTCP Dijch Vu Hang Héa Sai Gon Trang 1/3




- Ny phai tra 604.218.648.441
- Vén chi sé hitu 1.561.658.698.605

Diéu 4. Thong qua viéc phan phoéi 1¢i nhuén va trich lip cic quy nam 2025:
Pai hdi d4 biu quyét thong qua viéc phin phéi loi nhudn va trich lap cac quy nam 2025
nhu sau:
o Chi tra ¢ tirc bing tidn véi ty 1& 1a 50% (twong duong 5.000 ddng/cd phieu) cho b
phiéu phd thong.
Uy quyén cho HDQT trlcn khai thuc hién chi tiét viée chi tra c¢d tirc nam 2025 theo
nodi dung Pai hoi ddng cb dong phé duyét.

e Quy Khen thudng phuc loi, muc trich: 5% loi nhudn sau thué.

e Trich thuong vuot ké hoach lgi nhuén: 12.613. 500.350 ddng (20% phin loi nhuén
sau thué thyc hién vugt trdi so voi Ké hoach).

Uy quyep cho HPQT xéc dinh danh sach Can b chu chbt duge huéng va thye hién
chi tra tién khen thudng.

Pidu 5. Thong qua ké hoach kinh doanh nim 2026
Pai hoi di biéu quyét thong qua ké hoach kinh doanh nim 2026 nir sau:

Stt Chi tiéu PVT K¢ hoach 0
1 | Tong Doanh thu Ty ddng 1.300
2 | Loi nhudn truée thué Ty dong 960
Ty 18 chi tra ¢b tirc dy kién % 30

Diéu 6. Thong qua viéc lya chon cong ty kiém toan cho nim ti chinh 2026

Dai hoi da bidu quyét thong qua viéce ty quyén cho Hoi ddng quan tri lira chon Pon vi
kiém toan b4o céo tai chinh nam 2026 theo danh sach cac Cong ty kiém todn dudi day:

1. Céng ty TNHH Kiém toan va Tu vin A&C

2. Céng ty TNHH Deloitte Viét Nam

3. Cong ty TNHH Emst & Young Viét Nam

Piéu 7. Thong qua mire thu lao Hoi déng quén tri va Ban kiém sodt nim 2026

Pai hoi di biéu quyét thong qua muc thit lao Hoi dong quan tri va Ban kiém soat nim
2026 nhu sau:

Stt Poi twgng PVT Mikc thu lao
1 | Thanh vién HDQT VND/thang 10.000.000
2 | Thanh vién BKS VND/thang 8.000.000

Nghi quyét PHPCD thuomg nién 2026 — CTCP Dich Vu Hang Hoa Sai Gon Trang 2/3
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Piéu 8. Thong qua Phwong 4n phit hanh o phiéu theo chwong trinh lwra chon cho
ngudi lao ddng trong Cong ty niam 2026 (ESOP 2026)

Pai hoi dé biéu quyét thong qua Phuong 4n phét hanh ¢b phiéu theo chuong trinh lya
chon cho ngudi lao dong trong Cong ty nam 2026 (ESOP 2026), chi tiét néu tai To trinh
s6 02 ctia Hoi dong quén tri.

Piéu 9. Piéu khoan thi hanh
Nghi quyét nay co hiéu luc ké tir ngay 28/ 04/ 2026.
Uy quyc—:n cho Hbi ddng quén tri, Ban kiém sodt, Tong Giam ddc Cong ty chi dao trién
khai, gidm sdt va béo cdo viéc thuc hign Nghi quyét ndy theo quy dinh ctia phép luat co
lién quan va diéu 18 Cong ty.
Tp. H6 Chi Minh, ngay 28 thang 04 nam 2026

TM. HOI DPONG QUAN TRI
CHU TICH

Noi nhin:
- UBCKNN; SGDHCM;
- Cdc TV HPQT; BKS;
- Ban TGD;

- Luu VT, BUI THI THU HUONG

Nghi quyét DHPCD thudng nién 2026 — CTCP Dich Vy Hang Héa Sai Gon Trang 3/3



PAI HOI DONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN DICH VU HANG HOA SA1 GON

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
SAIGON CARGOQ SERVICE CORPORATION
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VOTING CODE
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UYKT/ VOTING CARD

OI DUNG TO TRINH/
PRGPDSAL CONTENTS

Noi dung chn biéu quyét/ Voting contents

Bicu quyét/ Voting

Tén
thanh/
Agree

Khéng
tan
thanh/
Disagree

Khing
cb ¥ kién/
No
opinion

T trinh s6 1/ Proposal 1

Noi dung 1: Bao c4o hoat dong clia Hoi dong quén tri
Content 1: Report on the Board of Management

Ni dung 2: Bdo cao hoat dong ciia Ban ki€m soat
Content 2: Report on the Supervisory Board

Noi dung 3: Béo cdo tai chinh kiém toan nam 2025
Content 3: Financial Statements Audited for 2025

Noi dung 4: Phén ph6i loi nhudn nim 2025
Content 4: Profit Distribution for 2025

Noi dung 5: K& hoach kinh doanh nam 2026
Content 5: Business Plan for 2026

Npi dung 6: Lua chon congty kiém toan cho nam tai chinh 2026
Content 6: Selection of the auditing firm for the fiscal year 2026

N#oi dung 7: Thi lao Hoi dong quan tri va Ban kiém soat nim 2026
Content 7: Remuneration for the Board of Management and
Supervisory Board for 2026

O Oaooooo
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T¥ trinh s 2/ Proposal 2:

Noi dung: Phuong 4n phét hanh ¢6 phicu theo chuong trinh lya
chon cho ngudi lao dong nam 2026

Content: The Plan for Issuance of Shares under the Employee Stock
Ownership Plan (ESOP) for 2026

O

O

O

Tp. Hd Chi Minh, ngay 28 thang 04 nim 2026

Ho Chi Minh City, April 28th, 2026
Ho tén va Chit ky x4c nhdn ciia ¢b ddng/ngudi nhén iy quyén

Full name and signature of shareholder/authorized representative

Luru y/ Notes:
- C6 déng biéu quyét bing cdch dénh diu X véo 6 hea chon “
Shareholders shall vote by marking an “X" in the selected box.

- Truong hgp c6 dong thay doi y kién thi khoanh tron 6 dd Iua chon N _Ava danh dau X vao '6 lira chon moi
If the shareholder changes their vote, circle the original selection and mark an “X” in the new choice [x ]

- Truong hop ¢6 dong chon lgi 6 da dwge khoanh tron thi t6 den 6 khoanh tron dy

In case the shareholder re-selects a previously circled box, the circled box shall be fi fﬂy shaded.

- C6 déng chi digc lia chon 1 phwong dn biéu quyét cho méi ndi dung.
Shareholders may select only one voling option for each item.
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THE BIEU QUYET/ VOTING CARD

Cb ddng/Ngwoi dai dién:
Shareholder/ Representative:
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Téng s6 ¢b phin c6 quyén biéu quyét:
Total number of voting shares

Mai so bieu quyét:
Voting code:
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SAI GON CARGO SERVICE SOCIALIST REPUBLIC OF VIETNAM

CORPORATION Independence - Freedom - Happiness
wkEhk EE
No.: SCSC26/HPQOT/NQ/03 Ho Chi Minh City, April 2, 2026

RESOLUTION OF THE BOARD OF MANAGEMENT
SAI GON CARGO SERVICE CORPORATION

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Charter of Sai Gon Cargo Service Corporation;

- Pursuant to the Meeting Minutes of the Board of Management of Sai Gon Cargo Service
Corporation No. SCSC26/HPQT/BB/03 dated April 2, 2026.

RESOLVED

Article 1: Approval of the agenda, content, and documents for the 2026 Annual General
Mecting of Shareholders, detailed as follows:

- Notice of Meeting;

- Meeting agenda, Regulations on the Conduct of the General Meeting;

- Report of the Board of Management and Supervisory Board;

- Proposal of matters requiring approval by the General Meeting;

- Draft Resolution of the 2026 Annual General Meeting of Shareholders;

(Detailed documents of the meeting are attached to this Resolution).

Article 2: Assign the General Director to direct the relevant departments to implement in
accordance with the law and the Company's Charter.

Article 3: This Resolution shall take effect as of the date of signing. The General Director and
the Heads of relevant Departments of Sai Gon Cargo Service Corporation are responsible for
executing this Resolution.

ON BEHALF OF THE BOARD OF

GEMENT
. aﬁﬁ‘iﬂ ERSON
Recipients : ¥/ CONGTY .
- Board of Management, Supervzsory Board; [ b *’H*"*{E/Z f v —

- Board of Directors;
- Filed at General Administration.



SAIGON CARGO SERVICE CORPORATION

C 2 30 Phan Thuc Duyen, Tan Son Nhat Ward, Ho Chi Minh City
» SCSC

Phone: (84-28) 3997 6930  Fax: (84-28) 3997 6840
Website: www.scsc.vn  Email: info@scsc.vn

NOTICE OF MEETING
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: Shareholders of Saigon Cargo Service Corporation

The Board of Management of Saigon Cargo Service Corporation hereby invites

Esteemed Shareholders to attend the 2026 Annual General Meeting of Shareholders, details as

follows:

1. Time: 08:30 AM on Tuesday, April 28, 2026.

2. Venue: SCSC Office, 30 Phan Thuc Duyen, Tan Son Nhat Ward, Ho Chi Minh City

3. Agenda: Presentation of reports, discussion, and approval of
- Business Results for 2025 and Business Plan for 2026,

- Report on the activities of the Board of Management,

- Report of the Supervisory Board;

- Audited Financial Statements for 2025;

- Proposals requiring approval by the General Meeting;
- Other matters.

4. Participants: Shareholders holding voting rights of Saigon Cargo Service Corporation, listed
in the shareholder recorded as of March 27, 2026, prepared by the Vietnam Securities
Depository and Clearing Corporation (VSDC).

5. Meeting Documents: available on the Company's website at

https://www.scsc.vn/vn/info_category_detail.aspx?ID=1292 from April 3, 2026.
Notes:

e When attending the General Meeting, Esteemed Shareholders are kindly requested to
bring the Notice of Meeting, citizen identity card (or passport).

e In case Shareholders are unable to attend the General Meeting, they may authorize the
Board of Management, Supervisory Board, or another person to attend. Each shareholder
may grant only one authorization. The authorized representative attending the General
Meeting is kindly requested to bring the citizen identity card (or passport) and the Letter
of Authorization signed by both the authorizer and the authorized representative.

e To facilitate proper organization of the Meeting, Shareholders are kindly requested
to confirm attendance or authorize another person to attend the General Meeting
by sending a letter or email to the Company before 5:00 PM, April 24, 2026.
Address: SCSC Office, 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, HCMC
Tel: (+84) 28 3997 6930 Email: hanhchinh@scsc.vn

Respectfully invited.

Ho Chi Minh City, April 2", 2026
ON BEHALE.OF THE BOARD OF

* \DICH VU HANG'Hp
®\ SALGON ..;-/f |
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T SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

| e 0 AUTHORIZATION FOR MEETING ATTENDANCE
DI AR ?NNUAL GENERAL MEETING OF SHAREHOLDERS

; TS

/.\\ b

Wiirio 2/ To: SAIGON CARGO SERVICE CORPORATION (SCSC)

- Name of Authorizing Shareholder: .......covmrriinmeii s
- Shareholder Code:

- 1D Card/Passport/Business Registration Certificate No.: ......

= ISSUEA DY: .ivcsseesansassnrsassassmrsnsansssssssnssnsnessaes Date oF ISSUR! .ucumicsiimunivicunsissovinssasssisa
w I B sttt sy RS A o U S A TS ML B SR M S SRR ks
o PHBHEY wonieimsismonissssymnsiessssnssiisaessanyhanit et se s L St e F R o m
s NumberaESRares OWNed: siinniiiimmslisiinmm it o s s ity koimsdisnes

Authorize the proxy holder below to attend the 2026 Annual General Meeting of Shareholders of
Saigon Cargo Service Corporation on April 28, 2026, and to vote on all matters at the Meeting on
my behalf.

Information of the Authorized Representative:

- Name of the Individual/LLegal Representative of the Organization: ..........ecvveereiiiicininnns
= I Card/PasspOrt NOL: .oveceeersssesmsssssiusiarase sassssssasossssssorsrarsasiosssssabissssssnssnsosisssassisonisorsissareninse
o  Tssued BY! ocivsmnisarinssissss DI G TRBUIRS s uesiiimmmmssmsrvissssisas s oo a s SRR
m AAIEES: 1uvesrenerasesnessssrostsaontssnasanssnnssansassssss 4EbERIRESSSSESSIESEIRTRS rarvOnIRbRSF 4R LRIRERSHRIISS SHRIHIR SIS R SRR SRS BRSNS
i PROIIES ceaerarermesssrrassnenrsssesssnsses s sA SRS T H oS, HHEL AR AR A SV S S s G S SV Ve b ST
- Number of Shares AUThOTIZEA: ......ccciiiees sosssssrsnossssmovissicssssssssmessssrerssssssasnesasssasssssnanerssassssss

Or authorize one of the Company's Executives listed below:
(Mark X in the box of the person you wish to authorize)

Authorization No. | Full Name | Year of Birth ID Card Position
BUI THI ;
. (. |THU 1970 046170012752 | Chairman of the Board
HUONG of Management
NGUYEN Member of the Board
] 2. | QuoC 1964 079064004505 | of Management cum
KHANH Managing Director
VU THI ;
] 3. | HOANG 1970 031170003690 | erdofthe
BAC upervisory Boar
April ........., 2026
Authorized Party Authorizing Party
ign and state full name (Sign and state full name)
(Sign g

Nofe:

- The authorization for a representative to attend the General Meeting of Shareholders must be made in writing and
signed by the Shareholder (for Organizations, it must be signed by the legal representative and bear the legal seal
of the Organization) and the authorized person attending the meeting.

- The authorization is only valid once. The authorized person is not allowed to re-authorize another person.



SAI GON CARGO SERVICE CORPORATION
30 Phan Thuc Duyen, Tan Son Nhat Ward, Ho Chi Minh City
Phone: (84-28) 3997 6930  Fax: (84-28) 3997 6840
Website: www.scsc.vn Email: info(@scsc.vn

IPSCSC

AGENDA
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

I. TIME AND VENUE
Time: 08:30 AM on Tuesday, April 28, 2026
Venue: SCSC Office, No. 30 Phan Thuc Duyen, Tan Son Nhat Ward, Ho Chi Minh City

IL AGENDA CONTENT

Time Content  Responsible I?él_rty
A. PREPARATORY WORK
8:00 AM - iec;egutioF of s?ar;:holder; andE -gt.lef;t's © diebu et
8:30 AM erification of shareholder eligibility and distribution Costriiites
of documents
B. OPENING CEREMONY
Opening reasons and introduction of participants
Report on verification of shareholder eligibility for the
Meeting
s50 Ang. [Apmovalen _ _ Organizing
8:50 AM - Chairing Board, Secretariat, Vote Counting Committee
Committee
- Regulations on the Conduct of the General
Meeting
- Meeting Agenda
C. MAIN CONTENT
8:50 AM - , o Board of
9:00 AM Report on the Activities of the Board of Management Management
9:00 AM - ; : : i Board of
9:10 AM Audited Financial Statements for 2025 Muagemieiit
9:10 AM - | o sort on the Activities of the Supervisory Board Supervisory Board
9:20 AM pot ctiviti pervisory Boar upervisory Boa




Time Content Responsible Party
Submitted to the Meeting for Approval:
- Audited Financial Statements for 2025
- Profit Distribution for 2025 and Profit Distribution
Plan for 2026
9:20 AM - - Business Plan for 2026 . .
10:00 AM - Report on Remuneration for the Board of| Chairing Board
' Directors and Supervisory Board for 2025 and
Remuneration Plan for 2026
- Selection of the auditing and review firm for the
Financial Statements for 2026.
- Content of the Proposals.
10:00 AM - | The Meeting proceeds with discussions and approval of e .
10:30 AM | the proposals Chairing Board
10:30 AM - | BREAK (Vote Counting Committee conducts vote
10:45 AM | counting)
10:45 AM - | Vote Counting Committee announces the results: Vote Counting
11:00 AM - Voting on Matters at the General Meeting Committee
11:00 AM - | Approval of the Minutes and Resolutions of the 2026 Secretariat,
11:20 AM | Annual General Meeting of Shareholders Chairing Board
D. CLOSING
1111: 2?? 0%_ Declaration of the Closing of the General Meeting Chairing Board
0.B. OF TH

CONG TY

s COPHMY LW
* \DICH VU HANGHOM % |
Q‘J S‘ G - l,.l:_ta

OF MANAGEMENT

;ﬁhlﬂ u Huong




SAI GON CARGO SERVICE CORPORATION
: D 30 Phan Thuc Duyen, Tan Son Nhat Ward, Ho Chi Minh City
UHSCSC Prone: (34)-283997 6930 Fax: (84)-28.3997 6840

Website: www.scsc.vh Email: info(@scsc.vn

REGULATIONS ON THE CONDUCT
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
SAI GON CARGO SERVICE CORPORATION

- Pursuant to the Securities Law No. 54/2019/QH14 passed by the 14th National Assembly
of the Socialist Republic of Vietnam on November 26, 2019,

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the 14th National Assembly
of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Charter of Sai Gon Cargo Service Corporation,

To ensure the smooth conduct of the 2026 Annual General Meeting of Shareholders of Sai
Gon Cargo Service Corporation, safeguard the rights of shareholders, and comply with the
provisions of the Enterprise Law and the Company Charter, the Board of Management
respectfully submits to the General Meeting of Shareholders for approval the Regulations on
the Conduct of the Meeting with the following key contents:

I. DUTIES OF THE GENERAL MEETING

- Vote on Approval of the Regulations on the Conduct of the Meeting; the Meeting
Agenda; the composition of the Chairing Board, the Shareholder Eligibility
Verification Committee, and the Vote Counting Committee.

- Discuss and vote on approval of the Report on the Activities of the Board of
Management for 2025 and the Business Plan for 2026; the Report of the Supervisory
Board for 2025: the Audited Financial Statements for 2025; the Profit Distribution and
Dividend Payment for 2025 and the Profit Distribution Plan for 2026; the
Remuneration Report for the Board of Management and Supervisory Board for 2025
and the Remuneration Plan for 2026; Approval of the selection of the auditing firm
for the fiscal year 2026 and other matters.

- Vote on Approval of the Meeting Minutes and the Resolutions of the General Meeting.

Il. REGULATIONS AT THE GENERAL MEETING
1. Registration for Attendance at the General Meeting

Shareholders or authorized representatives attending the meeting must register with
the Shareholder Eligibility Verification Committee to receive the Meeting documents
and Voting Ballots. The Voting Ballot shall indicate the name of the shareholder or
authorized representative, the identification number, and the number of shares
carrying voting rights.

2. Chairing Board

Page 1/4



The Chairperson of the Board of Management shall preside over the meeting or
authorize another member of the Board of Management to preside over the General
Meeting of Shareholders convened by the Board of Management; in the event the
Chairman is absent orunable to perform his/her duties, the remaining members of the
Board of Management shall elect one among them to preside over the meeting by
majority vote; if no presiding officer is elected, the Head of the Supervisory Board
shall conduct the election for the presiding officer of the meeting by the General
Meeting of Sharcholders, and the individual receiving the highest number of votes
shall preside over the meeting. The Chairing Board shall have the following dutics:

Appoint one or more individuals to serve as the Secretariat for the meeting;

Require all attendees to undergo security checks or other lawful and reasonable
security measures;

Request the competent authorities to maintain order at the meeting; expelling
individuals who do not comply with the presiding officer's authority, intentionally
disrupt the order, impede the normal progress of the meeting, or fail to comply with
security check requirements from the General Meeting of Shareholders;

Conduct the the General Meeting in accordance with the Meeting Agenda approved
by the General Meeting of Shareholders;

Guide shareholders or authorized representatives in discussions and voting;
Respond to matters raised by the General Meeting.

Other duties as prescribed.

. Secretariat

The Secretariat of the General Meeting consists of two members introduced by the
Chairman before the Meeting.

The Secretariat is the supporting unit of the General Meeting, directly managed by the
Chairing Board.

The Secretary is responsible for recording comprehensive and accurate minutes
reflecting the proceedings and opinions of shareholders at the General Meeting;
drafting resolutions and presenting them for approval at the Meeting.

. Shareholder Eligibility Verification Committee

The Shareholder Eligibility Verification Committee consists of a Head and three
members, accountable to the Chairing Board and the General Meeting of Shareholders
for their duties.

Duties of the Shareholder Eligibility Verification Committee:

The Shareholder Eligibility Verification Committee is responsible for verifying the
credentials and status of shareholders or authorized representatives attending the
Meeting.

Page 2/4
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The Head of the Shareholder Eligibility Verification Committee reports to the General
Meeting of Shareholders on the status of shareholders attending the Meeting. If
shareholders representing more than 50% of the total voting shares are present, the
2026 Annual General Meeting of Shareholders of Sai Gon Cargo Service Corporation
shall be convened.

. Vote Counting Committee

The Vote Counting Committee consists of a Head and five members introduced by the
Chairing Board and approved by voting at the Meeting. The Vote Counting Committee
is responsible for:

Record and determine the voting results of shareholders and authorized representatives
on matters submitted for approval at the Meeting.

Compile and reporte the voting results on each matter to the Chairing Board at the
Meeting.

. Discussion and Expression of Opinions at the Meeting

At the Meeting, after hearing reports and proposals from the Board of Management
and the Supervisory Board, shareholders or authorized representatives have the right
to discuss and express opinions, but must subject to the following regulations:

With the approval of the Chairman;

Moust state their name and shareholder code before speaking;

The content of the speech must be concise and relevant to the meeting agenda;

The speaking time shall not exceed three minutes per speech.

. Voting on Matters at the Meeting

Principles:

Shareholders or their authorized representatives entitled to attend the Meeting have

the right to vote on matters within the authority of the Meeting, with voting rights
corresponding to the total number of shares owned and/or represented.

Resolutions of the General Meeting of Shareholders on the following matters shall be
adopted upon receiving approval from sharcholders representing at least 65% of the
total voting rights of attending shareholders: amendments and supplements to the
Charter; classes of shares and the total number of shares of each class; reorganization
and dissolution (liquidation) of the Company; division, separation, consolidation,
merger, or conversion of the Company; transactions involving the purchase or sale of
the Company’s assets or those of its branches with a value equal to or exceeding 35%
of the Company’s total assets as stated in the most recently audited financial
statements.

Page 3/4
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- Other resolutions of the General Meeting of Shareholders shall be adopted when
approved by sharcholders representing more than 50% of the total voting rights of
attending sharcholders entitled to vote.

- At the 2026 Annual General Meeting of Sharcholders, shareholders shall vote by
recording the voting results on the Voting Ballot for the approval of matters in the
Proposals and by raising the Voting Card for the remaining matters approved at the
Meeting.

b Voting Method:

Voting on Matters at the Meeting:

- For matters in the Proposals: Shareholders or authorized representatives shall vote
by marking Agree, Disagree or No opinion on each item presented in the Voting
Ballot and submitted to the Vote Counting Committee for compiling results as
instructed by the Vote Counting Committee. If a shareholder does not select or
selects more than one voting option for each item, it shall be considered that the
shareholder has chosen Ne opinion on that item. An invalid Voting Ballot is not
issued by the Company and does not bear the Company's seal.

- For other matters: The shareholder or authorized representative shall vote in favar, »\
against or no opinion on an issue presented for voting at the General Meeting by)
raising the Voting Card . T

- Each shareholder or authorized representative is entitled to vote only once for each_\f/
item to be approved.

- When voting by raising the Voting Card, the front of the Voting Card must be held
high, facing the Chairman directing the meeting.
The Board of Management respectfully submits to the General Meeting of Shareholders for
opinion and approval.
Ho Chi Minh City, April 28", 2026
ON BEHALF OF THE BDARD OF MANAGEMENT
\DJ‘Eﬂﬁ- ] N
/’f/-x-' S 'Of 4
I-Gj‘ﬂéwe v N\, /
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SAI GON CARGO SERVICE CORPORATION

; D) 30 Phan Thuc Duyen, Tan Son Nhat Ward, Ho Chi Minh City
UL SCS( Phone: (84)-28.3997 6930 Fax: (84)-28.3997 6840
Website:www.scsc.vi Email: infol@scse.vn

Ho Chi Minh City, April 2", 2026

REPORT ON THE ACTIVITIES OF THE BOARD OF MANAGEMENT
IN 2025 AND OPERATIONAL ORIENTATION FOR 2026

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Dear Esteemed Shareholders and Delegates,

On behalf of the Board of Management of Sai Gon Cargo Service Corporation (SCSC),
I hereby report on the activities in 2025 and the operational orientation for 2026 of the Board
of Management(BOM) as follows:

In 2025, the global economy witnessed numerous notable economic, political, and
social developments, alongside escalating tensions in relations between the two major
powers, the United States and China. Prolonged tariff disputes, armed conflicts in Russia—
Ukraine and the Middle East, as well as potential instability in South America and the Asia—
Pacific region, have all contributed to heightened risks and constrained global growth. These
uncertainties and unpredictabilities are expected to persist into 2026.

Domestically, under clear development orientations and decisive direction from the
State and Government, together with the resilience and efforts of the business community,
Vietnam’s GDP growth reached 8.02% in 2025. The size of the economy was estimated at
USD 514 billion, an increase of USD 38 billion, surpassing the USD 500 billion mark for the
first time compared to 2024 (USD 476 billion). GDP per capita in 2025, at current prices, was
estimated at VND 125.5 million per person, equivalent to USD 5,026, up USD 326 from 2024
(USD 4,700).

The total import and export turnover of goods in Vietnam in 2025 is estimated at USD
920 billion, an increase of 16.9% compared to the previous year and the highest level ever.
The trade balance continues to record a surplus of USD 21.18 billion.

Regarding the aviation sector, 2025 marked a significant milestone for Vietnam's air
transport activities with strong growth in both domestic and international markets.

Alongside the recovery and growth of the global aviation industry, Vietnam’s air
transport sector continued to record positive results in 2025. Total market traffic was
estimated at 83.5 million passengers and 1.5 million tons of cargo, representing increases of
10.7% and 18.5%, respectively, compared to 2024.

Page 1/8




Notably, international air transport emerged as a key highlight, with total international
traffic estimated at 46.6 million passengers, up 12.6%, and 1.3 million tons of cargo, up
22.6%, reflecting the recovery of international trade.

In the context of rapidly evolving market conditions characterized by both challenges
and emerging opportunities, the Company’s Management and all employees have made
continuous and concerted efforts to implement comprehensive solutions, thereby exceeding
the 2025 targets assigned by the General Meeting of Shareholders (GMS). On behalf of the
Board of Directors, we respectfully present to the GMS the Company’s operating results for
2025 and the business direction for 2026 as follows:

PART I: RESULTS OF TASK IMPLEMENTATION
ASSIGNED BY THE GENERAL MEETING OF SHAREHOLDERS IN 2025

L. Results of the 2025 Annual General Meeting of Shareholders Resolution:

1. Business Results for 2025:

Tons 267369 278,843 1043%  98.5%
Tons 205,141 224328 1094% 103.9%
Tons 62228 54515 87.6%  814%
4Tl 8409 9927%  98.8%

Mllhon 1,093,940 1,269,753 116.1% 108.3%
I\%l\l_gl 311,255 330,122 106%_ 105.8%
Million

VND 782,685 939,631 120% 109.3%

Million

VND

In 2025, amidst challenging and unstable economic conditions, the Company
continued its growth trajectory, achieving revenue exceeding VND 1,200 billion.

The total cargo volume handled by SCSC in 2025 was 278,843 tons, reaching 98.5%
of the plan and exceeding by 4.3% compared to 2024. Of this, international cargo volume was

692,828 751,068 108.4%

5
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224,328 tons, achieving 103.9% of the plan, while domestic cargo volume was 54,515 tons,
achieving 81.4% of the plan.

Total revenue for 2025 reached nearly VND 1,270 billion, achieving 108.3% of the
plan, with pre-tax profit reaching VND 940 billion, achieving 109.3% of the plan.

7. Profit Distribution and Fund Allocation for 2024:

In accordance with the 2025 Annual General Meeting of Shareholders Resolution
regarding profit distribution and fund allocation for 2024, under the authorization of the
General Meeting of Sharcholders, the Board of Management executed the cash dividend
payment for 2024 at a rate of 60% (equivalent to VND 6,000 per common share).

The Board of Management also completed the allocation to the Bonus and Welfare
Fund at a rate of 5% of profit after tax.

3. Selection of Audit Company for Fiscal Year 2025:

Pursuant to the authorization of the 2025 Annual General Meeting of Shareholders and
based on the proposals of the Supervisory Board and the Board of Management, the Board of
Directors has appointed A&C Auditing and Consulting Co., Lid. to conduct the review of the
semi-annual financial statements and the audit of the Company’s 2025 annual financial
statements..

4. Remuneration for the Board of Management and Supervisory Board in 2025:

The remuneration for the Board of Management and Supervisory Board has been
disclosured in detail in the audited 2025 Financial Statements of the Company. The payment
of remuneration for the Board of Management and Supervisory Board complies with the 2025
Annual General Meeting of Shareholders Resolution: The total remuneration paid to the
Board of Management and Supervisory Board in 2025 was VND 1,128,000,000, fulfilling
100% of the 2025 plan.

5, Issuance of ESOP Shares for 2024:

In implementation of the Resolution of the 2024 Annual General Meeting of Shareholders
and based on the 2024 business results in which profit before tax (PBT) reached VND 782.7
billion, an increase of 37.66% compared to 2023 and sufficient to qualify for the ESOP for
the 2024 financial year. The Board of Directors issued Resolution No.
SCSC25/HDQT/NQ/03 dated May 14, 2025 to proceed with the 2024 ESOP issuance.
However, under updated regulations, ESOP issuance must be reported to and approved by
the General Meeting of Sharcholders. Accordingly, the Company has decided to temporarily
suspend the implementation and will submit the 2024 ESOP issuance plan for approval at
the 2026 Annual General Meeting of Sharcholders.

II. Activities of the Board of Management in 2025:

1. Resolutions and Decisions of the Board of Management:

In 2025, the Board of Directors convened 11 meetings and conducted written resolutions to
implement the resolutions of the General Meeting of Shareholders, approve key decisions,
and provide timely evaluations to drive the fulfillment of the business and production plan
assigned by the GMS. The following key matters were approved:
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Approval of the 2024 Business and Production Results, the audited 2024 Financial
Statements, and the 2025 business plan to be presented to the 2025 Annual General
Meeting of Shareholders;

Approval of the preparation of the sharcholder list entitled to attend the 2025 Annual
General Meeting of Shareholders;

Approval of the first phase ESOP issuance plan for the 2025-2027 period for the financial
year 2024. Approval of the Issuance Regulations and the list of key personnel eligible to
participate in the ESOP program.

Approval of the program, content, and documents for the 2025 Annual General Meeting
of Shareholders.

Approval of the finalization of the shareholder list to exercise the right to receive the
remaining dividends for 2024.

Approval of the reports on business production results and proposals of the Board of
Directors.

Approval of borrowing and utilization of credit facilityat the Joint Stock Commercial
Bank for Foreign Trade of Vietnam.

Approval of the investment policy for expanding the cargo handling area and equipment
assembly.

Approval of finalizing the shareholder list to exercise the right to receive the first interim
dividend for 2025.

Regarding the implementation of specific investment projects::

2.

In 2025, the Board of Management approved the investment policy for the packages
“Upgrade of the H5 System on the AWS Cloud Platform” and “Upgrade of the Firewall
System of SCSC” to comprehensively upgrade the advanced cargo management system
(H5) and meet higher traffic, bandwidth, and security requirements. The company
implemented these packages in 2025 and completed them in early 2026.

The Board of Management also approved the policy on “Investment in expanding the
cargo handling area and equipment assembly” to address the shortage of cargo handling
and equipment assembly space. The company has implemented the project, and
completed it on January 31, 2026.

In 2025, the company purchased an additional Toyota diesel tractor unit to meet the
increased demand for cargo handling.

The company continues to cootdinate with Aircraft Repair Company 41 to closely
monitor the approval process of the Air Defense-Air Force/Ministry of Defense regarding
the plan to continue implementing the “Comprehensive Aviation Services” project of
SCSC.

The Board of Management continues to accompany the Board of Directors in closely
monitoring the progress of the construction project of the air cargo terminal at Long
Thanh International Airport and other airports to timely seize investment opportunities.

Income and benefits of the Board of Management:
The income and benefits of the members of the Board of Management, Supervisory

Board, and Executive Board have been detailed in the audited 2025 Financial Statements and
the 2025 Annual Report of the Company.
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III. Evaluation of the Board of Directors's performance in 2025:

The Resolutions and Decisions of the General Meeting of Shareholders and the
Board of Management were complied with and implemented precisely by the Board
of Directors.

The Board of Directors proactively implemented business development activities,
applied digitalization to enhance service quality, reduced costs, and fulfilled the
business plan assigned by the General Meeting of Shareholders and the Board of
Management.

The Board of Directors needs to continue strengthening human resource
management, optimizing operational arrangements, improving labor productivity,
and continuing to focus on enhancing cost control and receivables collection to
optimize business efficiency.

The Board of Directors needs to develop scenarios and contingency plans to respond
to abnormal developments: geopolitical conflicts (Russia-Ukraine war, US/Isracl-
Iran, US reciprocal tariff...), which may disrupt the global supply chain, sudden oil
price increases leading to high inflation, reducing global consumer demand...

The Board of Directors is required to prepare a succession training plan for key
positions within the Company to implement the Company's long-term plans and
strategies.

IV. Report of the Independent Member of the Board of Management:

a. Regarding the activities of the Board of Management

Overall, the Board of Management has effectively fulfilled its role in implementing
plans, policies, and strategic directions in accordance with the 2025 Annual General
Meeting of Shareholders' Resolution, in compliance with legal regulations and the
Company Charter.

Regarding organizational structure, the Board of Management consists of seven
members, including two independent members, in compliance with legal re gulations.

In 2025, the Board of Management convened 11 meetings, including quarterly regular
meetings and written consultations. The meetings of the Board of Management were
convened and conducted in accordance with legal regulations, the Company Charter,
and with the participation of the Supervisory Board. The content of the meetings was
thoroughly and carefully reviewed and discussed by the Board of Management
members, with consultation from the Supervisory Board. All resolutions of the Board
of Directors were duly adopted in accordance with the principle of majority approval.
Minutes of meetings were fully prepared and duly signed by attending members of
the Board of Directors and the meeting secretary.

The implementation of the 2025 Annual General Meeting of Shareholders'
Resolution, business strategy, compliance with stringent industry standards in
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aviation, labor safety, service quality, etc., was all thoroughly discussed and tightly
controlled between the Board of Management and the Board of Directors.

Important projects related to the Company's production and business activities and
development plans, such as the investment in constructing the SCSC-2 office
building, expanding the cargo handling area and equipment assembly, and the
potential participation in the investment and operation of the Long Thanh
International Airport Cargo Terminal, were all independently researched, updated,
and discussed in the Board of Management meetings.

b. Regarding the supervision of the General Director and other members of the Board of

Directors

The Board of Management has effectively supervised the Board of Directors (EMT).
At the Board of Management' quarterly regular meetings, after hearing the reports on
the business operations and corporate governance from the EMT, the Board of
Management members evaluated, discussed, and provided directives to the EMT to
ensure the Company's operations are tightly controlled and comply with legal
regulations.

The Board of Management member holding the position of General Director within
the EMT consistently attended all Board of Management meetings, reporting and fully
updating the Company's operational and governance status to the Board of
Management. All decisions of the EMT were made in consultation with the Board of
Management.

The Board of Management highly appreciates the EMT's effective execution of
information disclosure in 2025 in accordance with regulations, ensuring no violations
occurred.

SECTION Ii: OPERATIONAL ORIENTATION FOR 2026

I. Business Plan Targets for 2026:

Based on careful consideration of the impacts of global geopolitical developments, the
new U.S. tariff policies, the country’s economic development orientation for the 2026-2030
period, and the specific characteristics of the industry, the Board of Management proposes
the following business targets for 2026:

2026
Indicator Unit 2026 Plan 2025 Actual Plan/2025
Actual
1. Total Volume Tons 287,000 278,843  103.0%
- International
Cargg Tons 975.000 224,328 100.3%
it
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- Domestic Cargo 4. 62,000 54,515 113.7%

2. Office Rental Area ~ m2 8,511 8,409 101.2%
3. Revenue “ﬁ}g‘g" 1,300,000 1,269,753  102.4%
Millior s G
4. Expenses \;N‘I‘;l 340,000 330,122 103.0%
50 DiofiBsfoeTax li0n 960,000 939,631  102.2%
' - VND Y ’ :

1. Action Plan for 2026:

To proactively overcome difficulties and challenges, maintain market position, meet
the expectations of shareholders, customers, partners, and the community, and continuously
enhance the Company's market standing, the Board of Management has assignedforth the
2026 action plan as follows:

1. Implement promptly and effectively the Resolution of the 2026 Annual General Meeting
of Shareholders;

2. Closely monitor geopolitical developments and market changes in order to promptly
develop scenarios and implement responsive solutions, ensuring safe and continuous
business operations, maximizing market opportunities, controlling costs, and improving
productivity to enhance business efficiency.

3. Prepare financial, human resources and solutions to collaborate with strategic partners
in preparation for the operation of the cargo terminal at Long Thanh International
Airport and other airports.

4. Regarding Organization and Governance:

- Continue to refine processes, regulations, and delegation mechanisms to enhance
governance and sustainable business efficiency.

- Continue to review and improve the organizational structure to enhance labor
productivity and effective business strategy.

- Enhance training and self-training to improve management skills and expertise at
all levels.

- Build and develop a high-quality workforce and a strong succession team.

- Organize the development of a dynamic, professional, and efficient work culture
and environment.

5. Research and implement investment plans, digitalization solutions, and Al applications
to improve service quality, labor productivity, and optimize operational efficiency.
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6. Research and actively implement ESG initiatives to realize sustainable development
goals, elevating the Company's brand reputation. Continue developing a modern, green,
clean air cargo terminal at Tan Son Nhat Airport, efficiently utilizing solar energy to
reduce costs and contribute to environmental protection.

Dear General Meeting of Shareholders,

Having gone through a year of 2025 marked by many unexpected and unpredictable
developments, and entering 2026 with the market forecast to continue facing numerous
difficulties and challenges, the Board of Directors remains confident that, with the support
and continued partnership of our valued shareholders, partners, customers, and relevant
authorities, the Company will maintain stable and sustainable growth and strive to
successfully fulfill the 2026 business plan assigned by the General Meeting of Shareholders.

On behalf of the Board of Management, respectfully submit to the General Meeting
for approval the Report on the Board of Management' activities regarding the 2025
performance and the 2026 action plan as outlined above.

Respectfully, thank you!
ON BEHALF OF THE BOARD OF
o/ CONGTY \7a\7, é
Recipients: co PHD‘;ZJ'. ‘ / e
- As above; ANA=2
- File with the Secretariat of the Board of : /
Management G
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SAI GON CARGO SERVICE CORPORATION
30 Phan Thuc Duyen, Tan Son Nhat Ward, Ho Chi Minh City

' D
CHSCSC  telephone: (893839976930 Fax: (84)-28.3997 6840

Website: www.scsc.vn Email: infoldscsc.vn

Ho Chi Minh City, March 12", 2026

Dear Shareholders and Distinguished Guests,

N|THE ACTIVITIES OF THE SUPERVISORY BOARD
N CARGO SERVICE CORPORATION IN 2025
AND OPERATIONAL PLAN FOR 2026

— Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

— Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the Government,
Decree No. 245/2025/ND-CP dated September 11, 2025, amending and supplementing
Decree No. 155/2020/ND-CP detailing the implementation of certain provisions of the Law
on Securities, and Circular No. 116/2020/TT-BTC dated December 31, 2020, of the
Ministry of Finance guiding certain provisions on corporate governance applicable to public
companies under Decree No. 155/2020/ND-CP dated December 31, 2020, of the
Government detailing the implementation of certain provisions of the Law on Securities;

_ Pursuant to the Charter of Sai Gon Cargo Service Cotporation and the Regulations on the
operation of the Supervisory Board of Sai Gon Cargo Service Corporation;

— Based on the actual performance of the Company.

The Supervisory Board (“SB”) hereby reports to the General Meeting of Shareholders ("GMS")
on the oversight results of corporate governance and business operations of the Company in
2025 as follows:

I. ACTIVITIES OF THE SUPERVISORY BOARD IN 2025:

o The Supervisory Board, consisting of three members elected by the General Meeting of
Shareholders for the 2023-2028 term, has performed the functions and duties of the
Supervisory Board in accordance with legal regulations, the Company's Charter, and the
Regulations on the operation of the Supervisory Board.

o In 2025, the Supervisory Board conducted inspections and supervision according to the
established plan. Each member performed tasks as assigned and coordinated in resolving
work.

o Meetings of the Supervisory Board in 2025:



Date of
Meeting

Number of
Participants

Main Contents

03/13/2025

3/3

Appraisal of the 2024 Financial Statements of the Company,
evaluation of the Company's operations in Q1/2025.

Evaluation of compliance with the law and the Company
Charter, implementation of the 2024 General Meeting of
Shareholders' Resolution.

05/15/2025

3/3

Review of the Q1/2025 Financial Statements of the Company,
proposal for selecting the Audit Firm for the 2025 Financial
Statements.

Approval of the 2024 Supervisory Board's Activity Report.

08/22/2025

3/3

Appraisal of the 6-month 2025 Financial Statements of the
Company, evaluation of the Company's operations in the first
7 months of 2025.

Assessment of the Implementation of the 2025 Annual
General Meeting of Shareholders Resolution.

11/27/2025

3/3

Evaluation of the Company's Financial Statements for the first
nine months of 2025 and assessment of the 2025 Plan
implementation.

Assessment of the Implementation of the 2025 Annual
General Meeting of Sharcholders Resolution.

o Participated in the meetings of the Company's Board of Management ("BOM") to
contribute and stay informed of the policies, directions, and financial-business plans of
the Company.

o Supervised and evaluated the implementation of the resolutions of the 2025 Annual
General Meeting of Sharcholders. Monitored the execution of the 2025 business plan by
the BOM and Board of Directors, checked the reasonableness, legality, transparency,
and prudence in managing and operating business activities.

o Worked directly with the Company's Board of Directors to review and evaluate the

implementation of the financial plan and operations of the Company in 2025 as assigned

"by the GMS, the situation of corporate governance in aspects such as revenue
management, expenses, as well as flexible responses to market fluctuations in 2025.

o The remuneration of the Supervisory Board was implemented in accordance with the
resolution of the GMS. Details of the Supervisory Board's remuneration for 2025 have
been compiled and presented in the Company's 2025 Financial Statements.
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II. ASSESSMENT OF THE 2025 FINANCIAL STATEMENTS:

In 2025, the global economy maintained its upward momentum, albeit with low growth
drivers. The imposition of new tariffs by the United States, along with retaliatory measures
and the risk of countermeasures, accelerated the shift in global trade flows. Ongoing
geopolitical hotspots and prolonged conflicts continued to add uncertainty to economic
prospects.

Despite the "headwinds" of the global economy, Vietnam impressively achieved its 2025
targets with a GDP growth rate exceeding 8%. The total import-export turnover in 2025 is
estimated to reach a record USD 920 billion, an increase of 16.9% compared to 2024. Vietnam
completed the revolution of streamlining the organizational structure of the political system
and implemented nationwide administrative boundary adjustmentson July 1, 2025.

Along with the global aviation recovery trend, air transport was a highlight in 2025. The total
cargo throughput of theVietnamese aviation market was estimated to reach 1.5 million tons,
an increase of 18.5%, with international cargo transport reaching 1.3 million tons, an increase
of 22.6%, compared to 2024.

In the general market context, Sai Gon Cargo Service Corporation achieved positive results.
The Supervisory Board concurred with the Company's audited Financial Statements for 2025.

1. Business Results for 2025:

Unit: VND NDC}
INDICATORS Business Results for 2025 IE
Net Revenue from Sales and Service Provision 1,196,643,419,789 |~
Gross Profit from Sales and Service Provision 938,752,523,412
Total Profit Before Tax 939,630,560,616
Profit After Corporate Income Tax 751,067,501,754

2. Regarding Assets as of December 31, 2025

o Total assets: VND 2,165,877,347,046. Short-term assets accounted for 78% while long-
term assets accounted for 22%.

o Total equity: VND 1,561,658,698,605.
o Short-term assets/short-term liabilities: 2.8 times.
o Long-term assets/long-term liabilities: 119.4 times.

3. Summary and Comparison of the Above Indicators with the Company's Plan for the
Fiscal Year 2025:

o Unit: Billion VND
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: Actual vs 2025 vs
Indicator 2025 Plan | 2025 Actual | 2024 Actual Plan (%) 2024 (%)
Total Revenue 1172 1.268 1.093 108% 115%
Profit Before 860 940 783 109% 120%
Tax

In 2025, the Company was honored to be ranked 3rd among the most reputable companies in
the aviation logistics sector according to the "Top 10 Most Reputable Companies in the
Aviation Logistics Sector in 2025" list by Vietnam Report Joint Stock Company.

IIL. STATUS OF IMPLEMENTATION OF THE 2025 AGM RESOLUTION

e The Company established the 2024 fund in accordance with the 2025 AGM Resolution
No. SCSC25/DHDCD/NQ/01 dated June 26, 2025.

e On August 18, 2025, the Company's Board of Management approved the plan to pay the
remaining dividends for 2024 in cash at 30% of par value, which was paid on September
15, 2025, and sought shareholder opinions in writing on the Proposal "Plan to issue
shares to increase charter capital under the Employee Stock Ownership Plan (ESOP) for
2025." However, on August 28, 2025, the Company announced the suspension of
"Seeking shareholder opinions in writing," to be implemented during the 2026 Annual
General Meeting of Shareholders.

e The Company selected A&C Auditing and Consulting Co., Ltd. to review the six-month
Financial Statements and audit the fiscal year 2025.

On December 8, 2025, the Board of Management of the Company approved the plan for the
first interim cash dividend payment for 2025 at 25% of par value, which was paid on January

26, 2026.

IV. EVALUATION OF GOVERNANCE AND MANAGEMENT ACTIVITIES

o The Board of Management convened meetings, implemented, and rigorously executed

the Resolutions of the General Meeting of Shareholders.

e The Executive Board has conducted business operations in accordance with the

directives in the Resolutions of the Board of Management.

e Based on the report from the Executive Board, the Board of Management has promptly
directed business operations, supported, and facilitated the Executive Board in fulfilling

its duties.

V. EVALUATION OF COORDINATION BETWEEN THE SUPERVISORY BOARD,

BOARD OF MANAGEMENT, EXECUTIVE BOARD, AND SHAREHOLDERS:

e



The Supervisory Board has been provided with complete and timely documents of the
Resolutions from the Board of Management and Executive Board regarding the Company's
operations, regularly exchanging information about the Company's activities to manage the
enterprise effectively.

The Supervisory Board notes some matters for the Board of Management and Executive
Board:

e Continue to effectively control costs, cash flow, and enhance debt recovery, to mitigate
the risk of bad debts.

o Enhance digital solutions, improve processes, and the quality of services provided to
customers, thereby elevating the Company's competitive position in the market.

o In anticipation of significant upcoming changes, with Long Thanh Airport preparing for
operations, the Company is researching investment options, adopting flexible solutions
for expansion and development activities, and preparing appropriate resources to
implement projects as planned.

VI. DIRECTIONS AND TASKS OF THE SUPERVISORY BOARD FOR 2026

Vietnam's economy enters 2026 amidst global economic pressures from geopolitical
fragmentation and disruptions in global supply chains, with forecasts indicating Vietnam
continues to be a "bright star" in the ASEAN region. However, escalating conflicts between
the U.S./Israel and Iran are causing shocks to the global economy, with significant volatility
in energy markets, disrupting supply chains through the Strait of Hormuz. For Vietnam, this
creates substantial pressure on inflation, raw material import costs, and exchange rate risks if
tensions persist, will pose significant challenges to Vietnam's double-digit growth target for
2026.

The Vietnamese aviation industry aims to maintain "double-digit" growth under stable
macroeconomic conditions, with cargo throughput in 2026 projected to reach over 1.6 million
tons, an increase of 15% compared to 2025. However, the industry currently faces the risk of
fuel shortages due to the conflict's impact.

Based on the overall socio-economic context and the Company's business operations, the
Supervisory Board sets forth the operational plan for 2026 as follows:

o The Supervisory Board will continue to closely coordinate with the Board of
Management, Board of Directors, and departments within the Company to promptly
update on changes and the Company's response strategies, ensuring effective inspection
and supervision.

o Perform the functions and duties of the Supervisory Board as stipulated in the Company
Charter and law.

o Implement periodic inspection and supervision tasks as prescribed.

o Monitor the Company's activities in complying with the law, implementing the
Resolutions of the General Meeting of Shareholders, and the Company Charter.
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o The members of the Supervisory Board, based on their assigned responsibilities, shall
inspect and evaluate relevant departments to enhance risk management concerning
capital, assets, and resources.

VII. CONCLUSION:

In 2025, Sai Gon Cargo Service Corporation successfully achieved the revenue and pre-tax
profit targets assigned by the General Meeting of Shareholders. The Supervisory Board, based
on its inspection and evaluation, has confidence in the governance capabilities, sound financial
condition, and the ability of the Board of Management and all employees of Sai Gon Cargo
Service Corporation to build and develop the enterprise. The year 2026 is forecasted to be
challenging with global economic shocks from the conflict in the Middle East. To achieve the
set objectives, the Company must focus on solutions and scenarios to respond to rapid and
unpredictable market fluctuations, diversify energy sources, continue to strengthen cost
control, cash flow, liabilities, and enhance service quality for customers. The Supervisory
Board will continue to collaborate with the management and departments within the Company
to contribute to Sai Gon Cargo Service Corporation successfully achieving the set objectives.

The above is the Report of the Supervisory Board of Sai Gon Cargo Service Corporation for
the fiscal year 2025.

A
.\\ll
Wishing the General Meeting success, and wishing all Shareholders and Distinguished Gueéjb’
good health and success. /]
ON BEHALF OF
THE SUPERVISORY BOARD

Head of the Supervisory Board

Recipients:
- General Meeting of Shareholders ‘

- Members of the Board of Management
- File with Supervisory Board, Administration et

I

Vu Thi Hoang Bac
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SAI GON CARGO SERVICE CORPORATION
Phan Thuc Duyen, Tan Son Nhat Ward, Ho Chi Minh City

7/ SCSC Phone: (84-28) 3997 6930 Fax: (84-28) 3997 6840

Website: www.scsc.vn Email: info@sesc.vn

Proposal No.1
2026 Annual General Meeting of Shareholders

To: The General Meeting of Shareholders of Sai Gon Cargo Service Corporation

- Pursuant to Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
- Pursuant to Law on Securities No. 54/2019/0H14 dated November 26, 2019;

- Pursuant to the Charter on the organization and operation of Sai Gon Cargo Service
Corporation;

Based on the documents presented at the Meeting, the Board of Management of Sai Gon
Cargo Service Corporation (SCSC) respectfully requests that the Shareholders consider and
vote on the following specific matters at the Meeting:

Content 1. Report on the Board of Management

Based on the Activity Report of the Board of Management of SCSC for 2025 and the
operational direction for 2026, it is respectfully requested that the General Meeting of
Shareholders consider and approve this Report.

Content 2. Report on the Supervisory Board

Based on the content of the Supervisory Board's Report on the operational situation in
2025 and the operational plan for 2026, it is respectfully requested that the General
Meeting of Shareholders consider and approve this Report.

Content 3. Financial Statements Audited for 2025

The 2025 Financial Statements audited by A&C Auditing and Consulting Co., Ltd., have
been fully disclosed on the Company's website at the link:
sese.va/vu/info_category detail. aspx?ID=1289

It is respectfully requested that the General Meeting of Shareholders consider and
approve these audited Financial Statements. Key indicators:

Unit: VND
No. Criteria Value
1 | Total Revenue 1,269,753,430,418
2 | Profit Before Tax 939,630,560,616
3 | Profit After Tax 751,067,501,754
4 | Basic Earnings Per Share 1112
5 | Total Assets 2,165,877,347,046
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- Current Assets 1,693,959, 725,4@
- Non-current Assets 471,917,621,582
6 | Total Liabilities 2,165,877,347,046
- Liabilities 604,218,648,441
- Owner's Equity 1,561,658,698,605

Content 4. Profit Distribution for 2025

Based on the business results achieved by the Company in 2025, it is proposed that the
General Meeting of Shareholders approve the dividend payment rate and the allocation to
funds for 2025 as follows:

1.

Dividend Payment for 2025:

Cash dividend payment at the rate of 50% of par value (equivalent to 5.000 VND/share)
for common shares.

In which, the Company has made the first interim dividend payment for 2025 in cash at
the rate of 25% of par value (equivalent to 2,500 VND/share), paid on January 26, 2026.

- Authorize the Board of Management to implement the detailed payment of the
remaining 2025 dividends as approved by the General Meeting of Sharcholders.

Allocation to Funds for 2025:
- Bonus and Welfare Fund, allocation rate: 5% of profit after tax.

3. Bonus for Exceeding Profit Targets:

Appropriation of bonuses for Key Personnel for exceeding the Profit After Tax (PAT)
target assigned by the 2025 Annual General Meeting of Shareholders.

2025 Profit before tax target: VND 860 billion; Corporate Income Tax rate: 20%.
Converted 2025 Profit after tax target: VND 860 billion * 80% = VND 688 billion.

Appropriation rate: 20% of the portion of actual profit after tax exceeding the 2025 profit
after tax target.

20% * (VND 751,067,501,754 - VND 688,000,000,000) = VND 12,613,500,350

The Board of Management is authorized to determine the list of eligible Key Personnel
and execute the bonus payments.

Content 5. Business Plan for 2026

Based on analyses and forecasts of the global and Vietnamese economy for 2026 in the
reports of the Board of Management and Supervisory Board, the Board of Management
respectfully submits to the General Meeting of Shareholders for approval the specific
plan targets for 2026 as follows:
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No. Criteria Unit Plan
1 | Total Revenue \{N.D 1,300
Billion
2 | Profit Before Tax VND
8% 960
Billion
3 | Projected Dividend Payout Ratio % 30

Content 6. Selection of the auditing firm for the fiscal year 2026

According to the proposal of the Supervisory Board, the Board of Management
respectfully submits to the General Meeting of Shareholders the authorization for the
Board of Management to select the auditing firm for the review of the semi-annual
financial statements and the audit of the 2026 annual financial statements from the
following list of auditing firms:

1. A&C Auditing and Consulting Company Limited
2. Deloitte Vietnam Company Limited
3. Ernst & Young Vietnam Company Limited

Content 7. Remuneration for the Board of Management and Supervisory Board for
2026

1. Remuneration levels for the Board of Management and Supervisory Board for
2025

The total remuneration paid to the Board of Management and Supervisory Board in
2025 was VND 1,128,000,000. This was 100% of the 2025 plan.

2. Proposed remuneration levels for the Board of Management and Supervisory Xx
ol

Board for 2026 Al %)
The Board of Management proposes the following remuneration levels for the Board of /<)
Management and Supervisory Board for 2026: V4

No. Position Unit Remuneration |
1 | Member Board of VND/month 10,000,000
Management
2 | Member of the Supervisory VND/month 8,000,000
Board

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

Ho Chi Minh City, day 28 month 04 year 2026

Recipients:

- As above S
- Document Archive, Board of NCER ;;—rr‘/(\’ﬁj/
"-':.;-5:‘__{ B D
Management BUI THI THU HUONG
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SAI GON CARGO SERVICE CORPORATION
30 Phan Thuc Duyen, Tan Son Nhat Ward, Ho Chi Minh City

7/ SCSC Phone: (84-28) 3997 6930 Fax: (84-28) 3997 6840

Website: www.scsc.vn  Email: info@scsc.vn

Proposal No. 2

2026 Annual General Meeting of Shareholders

(Re: Approval of the Plan for Issuance of Shares under the Employee Stock Ownership Plan
(ESOP) for 2026)

Pursuant to:

- Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist Republic of
Vietnam on June 17, 2020, as amended and supplemented in 2022, 2025, and the guiding documenis for
implementation;

- Securities Law No. 54/2019/QH14 passed by the National Assembly of the Socialist Republic of
Vietnam on November 26, 2019, as amended and supplemented in 2024, and the guiding documents
Jfor implementation;

- Decree No. 155/2020/ND-CP dated December 31, 2020, of the Government detailing and guiding the
implementation of certain articles of the Securities Law and Decree No. 245/2025/ND-CP dated
September 11, 2025, of the Government amending and supplementing certain articles of Decree No.
155/2020/NP-CP dated December 31, 2020;

- Pursuant to the Charter on the organization and operation of Sai Gon Cargo Service Corporation ("
Company "/ “ SCSC ")

At the 2024 Annual General Meeting of Shareholders ( “4AGM” ) held on April 26, 2024, the AGM
approved the ESOP issuance plan for the period 2025-2027 (Details as per AGM Resolution No.
SCSC24/DHDCH/NQ/VI dated April 26, 2024, and Proposal No. 2 dated April 2, 2024). On this basis, on
May 14, 2025, the Board of Management (* BOM ") approved the implementation of the ESOP issuance
plan Phase 01 according to BOM Resolution No. SCSC25/HPQT/NQ/03 dated May 14, 2023, and
proceeded to submit the registration dossier for issuance to the State Securities Commission (SSC) .
However, according to the SSC's opinion, the ESOP issuance plan of the Company requires adjustments
and supplements to ensure compliance with the provisions of Decree No. 155/2020/ND-CP. As the
adjustment of the issuance plan falls under the authority of the AGM, the Company has decided to
temporarily suspend the issuance to review the issuance plan and will seck the AGM's opinion at the nearest
meeting.

Additionally, on September 11, 2025, the Government issued Decree No. 245/2025/ND-CP amending and
supplementing Decree No. 155/2020/ND-CP (effective from September 11, 2025) and on December 15,
2025, the Ministry of Finance issued Circular No. 115/2025/TT-BTC amending Circular 118/2020/TT-
BTC guiding the content on offering, issuing securities, public tender offers, share buybacks, public
company registration, and public company status cancellation (effective from January 28, 2026).

To ensure that the Company's ESOP share issuance complies with the provisions of current legal
documents, the Board of Management (“BOM”) respectfully submits to the General Meeting of
Shareholders (“GMS”) for approval the continued implementation of the share issuance plan under the
employee stock option program (“ESOP”) for the first issuance in 2026 with an expected issuance of
1,020,700 shares (equivalent to an issuance rate of approximately 1.0% of the outstanding shares) and an
issuance price of VND 10,000 per share (adjusted from the issuance price approved in GMS Resolution
No. SCSC24/DHPCD/NQ/01 dated April 26, 2024). The detailed issuance plan is as follows:

1(8




I. Purpose of Issuance:

To acknowledge the contributions of the Company's key personnel during the recent period of

operation;

To serve business needs and supplement working capital for the Company.

11 Issuance Plan under the Employee Stock Option Program:

1
2
3
4
S.
6
7
8

9.
10.

11.
12.
13.
14.

15.

160

Issuing Organization: Sai Gon Cargo Service Corporation

Share Name: Sai Gon Cargo Service Corporation Shares

Securities Code: SCS

Type of Shares Issued: Common Shares

Par Value of Shares: VND 10,000 per share

Current Charter Capital: VND 1,020,769,820,000

Number of Shares Issued: 102,076,982 shares

Number of Outstanding Shares: 102,076,982 shares

Number of Shares Expected to be Issued: 1,020,700 shares

Issuance Rate (number of shares expected to be issued / number of outstanding shares): 1% of the

Company's outstanding shares.

Total Issuance Value at Par Value: VND 10,207,000,000.

Number of Shares Expected After Issuance: 103,097,682 shares.

Expected Charter Capital After Issuance: VND 1,030,976,820,000.

Issuance Price: VND 10,000 per share.

Issuance Method: Issuance of shares under the employee stock option program.
Issuance Subjects:
Issuance subjects (Hereinafter referred to as "ESOP Members") include the following Target
Groups:
Total number of
shares expected to
&rgep Torget be issued for each
Target Group
Senior management including the Executive Board (Board of
Management, Supervisory Board), Board of Directors for the
2023-2028 term; not in the process of resignation or being
processed for resignation.
Group 1
- Board of Management and General Director 200,000
- Supervisory Board 40,000
- Deputy General Directors and Chief Accountant 97,000
Group 2 Boatrt:':l Secretary and Middle Managtsment including 260,000
positions from deputy head, head of functional departments
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Group

Target

Total number of
shares expected to
be issued for each

Target Group

in the company (abbreviated as “Department
Management” or “Middle Management”)

Group 3

Base Management including team leaders, shift leaders,
group leaders, deputy group leaders, deputy department
heads, department heads of base units under the company's
functional ~departments (abbreviated as “Base
Management” or “Unit Management”)

327,000

Group 4

Outstanding and potential employees (not applicable to
workers, drivers, and ANNB staff)

Criteria for determining outstanding and potential
employees and point calculation method:

- Employees with a tenure of 5 years or more and aged
45 or below.

- 2025 evaluation results: 97 points or more for employees
with a tenure of at least 10 years and 98 points for
employees with a tenure of at least 5 years (applying a
2% adjustment coefficient for evaluation poinis for cargo
operations staff performing build-up tasks) .

- No labor disciplinary action from Reprimand level or
higher within 1 year up to the time of compiling the list
of employees participating in the issuance.

96,700

Total

1,020,700

(*) Individuals in groups 2-3-4 who are Vietnamese nationals, have signed labor contracts, and are

currently employed and receiving salaries at the Company as of April 30, 2026.

Individuals not eligible to participate in the issvance include:

- The Company has received a document regarding the resignation/termination of employment
from the Employee themselves;

- The Company has received a document regarding the termination of the labor contract,
unilateral termination of the labor contract, etc., from the Employee's managing unit;

- Currently on a temporary suspension of the labor contract or on leave without a valid reason;

- Currently under temporary suspension from work/position according to a Decision by the
Competent Authority;

- Currently under disciplinary review based on a written proposal by the Competent Authority;

- Currently undergoing disciplinary action;
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17. Principles for determining the number of shares allocated to each ESOP Member:

17.1.Criteria Points:
a. Criteria Points by Position:

No. Position Title Points (CiCV)

| Senior Leadership (Level 1)

1 Chairman of the Board of Management 300
2 | Member of the Board of Management 250
3 | Head of the Supervisory Board 210
4 | Member of the Supervisory Board 150
5 General Director 260
6 | Deputy General Director 210
T Chief Accountant 180
8 | Board Secretary 50
I1 | Middle Management (Level 2)

1 Direct Department Head 120
2 | Direct Deputy Department Head 100
3 | Indirect/Support Department Head 120
4 | Indirect/Support Deputy Department Head 100
5 Direct Section Head 50
6 | Direct Deputy Section Head 40
7 | Indirect Section Head 50
3 Indirect Deputy Section Head 40
9 | Union Chairman 10
III | Basic Management (Level 3)

| Business Team Leader 30
2 Business Deputy Team Leader 20
3 | Driver/Worker Team Leader 15
4 | Driver/Worker Deputy Team Leader 15
5 Support Team Leader 30
6 | Support Deputy Team Leader 20
7 | Shift Leader 10
8 | Group Leader 10

b. Criteria Points by Job Position:
No. Position Scoring Points (CiCT)

1 Deputy General Director 180




No. Position Scoring Points (CiCT)
2 | Chief Accountant 160
3 Operations Department Head 150
4 | Logistics Department Head, Operations Deputy 120

Department Head
5 Indirect Department Head/Deputy 100
6 | OPS Section Head 60
7 | OPS Deputy Section Head, LOG Section Head/Deputy 50
8 | Indirect Section Head/Deputy 40
9 | EOP, DGR Business Team Leader/Deputy 30
10 | IOP, RAR, Documentation, TRD Business Team 25
Leader/Deputy
11 | Domestic Team Leader/Deputy 25
12 | Driver Team Leader/Deputy 15
13 | Worker Team Leader/Deputy 15
14 | ACC, GEN, EMS Team Leader/Deputy 20
IT Group Leader
15 | ACS, CAM, SEC Team Leader/Deputy 10
16 | Shift Leader 5

¢. Criteria Points for Seniority:
Seniority at SCSC is calculated from the date of commencement (date of joining) at the company
until April 30, 2026, measured in years. Points for seniority do not apply to Group 1.

No. Seniority Scoring Points (CiTN)
1 5 <Ni< 10 (from 5 years to under 10 years) )
2 10 <Ni < 15 (from 10 years to under 15 years) 10
3 15 <Ni (from 15 years) 15

d. Criteria Points by KPI
KPI Points apply only to individuals in Group 2, Group 3, and Group 4.

No. | KPI Performance Evaluation (2025 Evaluation Score (CiKPI)

Score)

1 Groups 2 and 3:
- From 97 points and above 20
- From 96 to under 97 15
- Below 96 points 5

2 Group 4
- From 97 points and above 10
- From 96 to under 97 5
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- Below 96 points 3

17.2.Principles (Formula) for determining the number of shares allocated to each ESOP Member

The determination of the number of shares allocated to each individual is based on the following
principles (or formula):

- Determine the number of shares each ESOP Member is entitled to purchase using the formula:

Number of Score of the
Shares Each Total ESOP Shares Issued to the Target Group ESOP Member
ESOP - Total Score of ESOP Members within the x within the
Member May Corresponding Target Group Target Group
Purchase

- Determine the Points of the ESOP Member using the formula:
Points of the ESOP Member = Ci® + CiT + Ci™ + Ci'"!

Where:

Ci®V: is the Criteria Points by Position of ESOP Member i;
Ci€T: is the Criteria Points by Job Position of ESOP Member i;
CiT™N: is the Criteria Points for Seniority of ESOP Member i;
Ci¥PL: is the Criteria Points by KPI of ESOP Member i.

- The number of shares allocated to the ESOP Member according to the above calculation
formula will be rounded down to the nearest hundred.
Example: The total number of ESOP shares issued to the "Department Management" Group is
260,000 shares. The total Points of ESOP Members in the "Department Management” Group
is 2,590 points. The Points of the specific ESOP Member in the "Department Management"
Group is 265 points. According to the calculation formula, the total number of shares the ESOP
Member is entitled to purchase is 26,600 shares (Calculation: (260,000 shares/2,590
points)*265 points = 26,602.3166 shares, rounded down to the nearest hundred is 26,000
shares).

ﬁ_’—c - i /A\‘“;".

- In the event of fractional shares arising from rounding according to the calculation formula
mentioned above and the discrepancy between the total number of shares expected to be issued
(1,020,700 shares) and the total number of shares ESOP Members are entitled to purchase
according to the calculation formula mentioned above, the General Meeting of Shareholders
authorizes and assigns the Board of Management to allocate these shares to one or more ESOP
Members at the offering price equal to the issuance price for ESOP Members.

- The General Meeting of Shareholders authotizes and assigns the Board of Management to
approve the list of ESOP Members and the number of shares each ESOP Member is entitled to
purchase according to the Criteria and Principles outlined above when participating in the 2026
ESOP Program. :

18. Transfer restrictions: All shares issued under the employee stock option program will be subject
to transfer restrictions as follows:

- Year 1 (within 12 months from the end of the issuance period): 100% of the issued shares are
restricted from transfer;

- Year 2 (within the next 12 months): 50% of the issued shares are restricted from transfer.
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All additional shares issued by the Company as dividends in shares and/or bonus shares from equity
capital/treasury shares (if any) that ESOP Members receive arising from the 2026 ESOP shares will
be freely transferable.

19. Purpose of the proceeds from the issuance: All proceeds expected to be obtained from the

issuance will be used to supplement the working capital for the Company's business activities.

20. Expected issuance timeline: Expected in 2026, the specific issuance time is delegated to the Board

21.

22,

23.

24.

25.

26.

of Management to decide and after receiving written notification from the State Securities
Commission regarding the receipt of complete issuance report documents under the employee
stock option program.

Plan for handling unsold shares: The number of shares not registered for purchase by ESOP
Members is authorized by the General Meeting of Sharcholders for the Board of Management to
continue distributing to one or more other ESOP Members within the Company at an offering price
not lower than VND 10,000 per share. These shares are subject to transfer restrictions under the
conditions stated in the Transfer Restrictions section above.

The General Meeting of Shareholders authorizes and assigns the Board of Management to approve
the detailed list of ESOP Members entitled to purchase additional shares for unsold shares and the
implementation time in accordance with current legal regulations.

Share repurchase: The Company is entitled to repurchase the number of shares still subject to
transfer restrictions from ESOP Members who resign before the end of the transfer restriction period.
The repurchase price of shares is equal to the ESOP issuance price in 2026, which is VND 10,000
per share. The General Meeting of Shareholders authorizes the Board of Management to decide on
the share repurchase plan, the plan to sell the shares repurchased by the Company, and to carry out
the necessary procedures in accordance with the current legal regulations at the time of
implementation.

Plan to ensure compliance with foreign ownership limits: Authorize and delegate the Board of
Directors to approve and implement a plan to ensure that the share issuance complies with
regulations on foreign ownership limits.

Increase of the Company’s charter capital: Increase the Company’s charter capital corresponding
to the total par value of the actual number of shares issued

Amendment of the Company’s Charter: Amend the Company’s Charter to reflect the new charter
capital based on the total par value of the actual number of shares issued.

Registration for Additional Depository and Listing: All shares issued under the employee stock
option program  shall be additionally registered with the Vietnam Sccurities Depository and
Clearing Corporation ("VSDC") and additionally listed on the Hochiminh Stock Exchange
("HOSE") after the completion of the issuance in accordance with regulations.

I11. Authorization for Implementation:

The General Meeting of Shareholders authorizes and delegates to the Board of Management the
execution of tasks related to the completion of the aforementioned issuance plan, including:

- Implementation of the issuance and distribution of shares according to the issuance plan;

- Deciding on the detailed content of the issuance plan and/or amending, supplementing, or
changing the issuance plan as necessary according to the actual situation of the Company or at
the request of competent authorities to ensure the success of the issuance and the Company's
capital mobilization is conducted in accordance with legal regulations;
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- Seclecting an appropriate time to issue shares after receiving written notification from the State
Securities Commission regarding the receipt of complete issuance report documents;

- Approval of the Share Issuance Regulations under the employee stock option program, the list
of employces participating in the program, and the number of shares distributed to each
participant based on the employee participation standards approved by the General Mecting of
Shareholders;

- Approval of a plan to ensure the issuance of shares complies with regulations on foreign
ownership ratios;

- Deciding on the handling of unsold shares from the issuance, odd shares (if' any);

- Deciding on the repurchase of shares from ESOP members who resign during the period when
ESOP shares are still subject to transfer restrictions;

- Deciding on the plan to repurchase shares, the plan to sell the shares repurchased by the
Company, and implementing necessary procedures in accordance with current legal regulations
at the time of execution;

- Carrying out procedures to amend and supplement the Company's Charter to record the
increased charter capital from the results of the share issuance under the employee stock option
program;

- Approval of the increase in charter capital and the implementation of necessary legal procedures
to change the Enterprise Registration Certificate corresponding to the total par value of shares
actually issued after the completion of the share issuance;

- Carrying out procedures for additional registration of issued shares with the Vietnam Securities
Depository and Clearing Corporation and additional listing on the Hochiminh Stock Exchange
in accordance with legal regulations.

The Board of Management respectfully submits to the General Meeting of Sharcholders for consideration
and approval.
Respectfully submitted.

Ho Chi Minh City, April 28, 2026
F OF THE BOARD OF

Recipients:
- As above;

- Filed at the Office of the Board of Management
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SAI GON CARGO SERVICE CORPORATION

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam, Session X1V, on June 17, 2020;

- Pursuant to the Charter on the organization and operation of Sai Gon Cargo Service
Corporation;

- Pursuant to the Meeting Minutes of the General Meeting of Shareholders of Sai Gon
Cargo Service Corporation held on April 28, 2026,

RESOLVED
Content 1. Approval of the report on business results for 2025 and the operational
plan for 2026 of the Board of Management:
The General Meeting voted to approve the Report of the Board of Management on
business results for 2025 and the operational plan for 2026.

Content 2. Approval of the Supervisory Board's Report for 2025

The General Meeting voted to approve the Report of the Supervisory Board on business
results for 2025 and the operational plan for 2026.

Content 3. Approval of the Audited Financial Statements for 2025:

Based on the 2025 Financial Statements audited by A&C Auditing and Consulting Co.,
Ltd., the General Meeting voted to approve the Audited Financial Statements for 2025
with the following key figures:

Unit: VND
No. Criteria Value
1 | Total Revenue 1,269,753,430,418
2 | Profit Before Tax 939,630,560,616
3 | Profit After Tax 751,067,501,754
4 | Basic Earnings Per Share 1112
5 | Total Assets 2,165,877,347,046
- Current Assets 1,693,959,725,464
- Non-current Assets 471,917,621,582

Annual General Meeting Resolution 2026 — Saigon Cargo Service Corporation
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6 | Total Liabilities and Equity

2,165,877,347,046

- Liabilities

604,218,648,441

- Equity

1,561,658,698,605

Content 4. Approval of the profit distribution and fund allocation for 2025:

The General Meeting voted to approve the profit distribution and fund allocation for 2025

as follows:

e Payment of dividends in cash at a rate of 50% (equivalent to VND 5,000 per common
share).

Authorization for the Board of Management to implement the detailed dividend

payment for 2025 as approved by the General Meeting of Shareholders.

e Welfare and Reward Fund, allocation rate: 5% of profit after tax.

e Allocation for exceeding profit targets: VND 12,613,500,350 (20% of the profit after

tax exceeding the Plan).

Authorization for the Board of Management to determine the list of key personnel

eligible for rewards and to execute the payment of bonuses.

Content

5.

Approval of the business plan for 2026

The General Meeting voted to approve the business plan for 2026 as follows:

No. Criteria Unit Plan
1 | Total Revenue YND 1,300
billion
2 | Profit Before Tax coas 960
billion
B 3 | Projected Dividend Payout Ratio % 30
Content 6. Approval of the selection of the auditing firm for the fiscal year 2026

The General Meeting voted to authorize the Board of Management to select the auditing

firm for the 2026 Financial Statements from the following list of auditing companies:
1. A&C Auditing and Consulting Co., Ltd.
2. Deloitte Vietnam Co., Ltd.

3. Ernst & Young Vietnam Co., Ltd.

Content7. Approval of the remuneration for the Board of Management and

The General Meeting voted to approve the remuneration for the Board of Management

Supervisory Board for 2026

and Supervisory Board for 2026 as follows:

No. Position Unit Remuneration
1 | Board of Management VND/month 10,000,000
Member
2 | Supervisory Board Member VND/month 8,000,000

Annual General Meeting Resolution 2026 — Saigon Cargo Service Corporation

Page 2/3

e
056540
ANG TY
O PHAN
YU HANG

L\1GO

-
' TP MO
B T



Content8. Approval of the Stock Issuance Plan under the Employee Stock Ownership
Plan (ESOP 2026)

The General Meeting of Shareholders has voted to approve the Plan for Issuance of
Shares under the Employee Stock Option Program for 2026 (ESOP 2026), as detailed in

Proposal No. 02 of the Board of Management.

Content 9. Execution Provisions

This resolution shall take effect as of April 28, 2026.

The Board of Management, Supervisory Board, and the Company's General Director are
authorized to direct, supervise, and report on the implementation of this resolution in
accordance with relevant laws and the Company Charter.

Ho Chi Minh City, April 28, 2026

ON BEHALF OF THE
BOARD OF MANAGEMENT
CHAIRMAN
Recipients:
- State Securities Commission; Hochiminh Stock Exchange;
- Members of the Board of Management; Supervisory Board,
- Executive Management Team;,
- File.
BUI THI THU HUONG
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DPAI HQI PONG CO PONG THUONG NIEN 2026

CONG TY CO PHAN DICH VU HANG HOA SAI GON
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
SAIGON CA RGO SER VI CE CORPORATION

MA BIEU QUYET/
VOTING CODE

CONG TY '\ A\

DICHVU H NG HOA
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PHIRU BIEU: QUYET/ VOTING CARD

YO DUNG TO TRINH/
GPOSAL CONTENTS

N¢i dung cin biéu quyét/ Voting contents

Bicu quyét/ Voting

Tén
thanh/
Agree

Khodng
tan
thanh/
Disagree

Khéng
¢6 ¥ kién/
No
opinion

T& trinh s6 1/ Proposal 1

Nbi dung 1: Béo céo hoat ddng ciia Hoi dong quén tri
Content 1: Report on the Board of Management

Ngi dung 2: Béo c4o hoat dong ctia Ban kiém sodt
Content 2: Report on the Supervisory Board

Noi dung 3: Béo cdo tai chinh kiém todn ndm 2025
Confent 3: Financial Statements Audited for 2025

N@i dung 4: Phén ph6i lgi nhudn ndm 2025
Content 4: Profit Disiribution for 2025

Noi dung 5: K& hoach kinh doanh nim 2026
Conftent 5: Business Plan for 2026

Noi dung 6: Lua chon cong ty kiém todn cho nim tai chinh 2026
Content 6: Selection of the auditing firm for the fiscal year 2026

Ndi dung 7: Thi lao Hoi dong quan tri va Ban kiém soat niam 2026
Content 7: Remuneration for the Board of Management and
Supervisory Board for 2026

O (Ooooooo

O Ojoojojoad
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Té trinh s6 2/ Proposal 2:

N6i dung: Phuong an phat hanh cé phiéu theo chwong trinh lya
chon cho nguoi lao dong nam 2026

Content: The Plan for Issuance of Shares under the Employee Stock
Ownership Plan (ESOP) for 2026

O

O

O

Tp. Hb Chi Minh, ngay 28 thang 04 nim 2026

Ho Chi Minh City, April 28th, 2026
Ho tén va Chit k¥ xac nhén cua ¢b dong/ngudi nhan Gy quyén

Full name and signature of shareholder/authorized representative

Luru y/ Notes:
- Cé déng biéu quyét bang céch ddnh ddu X vao 6 lya chon
Shareholders shall vote by marking an “X" in the selecied box.

- Trieong hop c6 dong thay déi ¥ kién thi khoanh tron 6 da hea chon vc‘r ddnh déu X vao '6 hea chon méi
If the shareholder changes their vote, circle the original selection and mark an “X” in the new choice m

- Truong hop cé déng chon lgi 6 da dwgc khoanh tron thi 16 den 6 khoanh tron dy

In case the shareholder re-selects a previously circled box, the circled box shall be fully shaded.

- Cé déng chi dwge hea chon | phirong én biéu quyét cho méi ngi dung.
Shareholders may select only one voting option for each item.
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ONG CO PONG THUONG NIEN 2026
PHAN DICH VU HANG HOA SAI GON
ERAL MEETING OF SHAREHOLDERS 2026
ON CARGO SERVICE CORPORATION

Cb dong/Ngwoi dai dién:
Shareholder/ Representative:

Téng s6 ¢é phdn c6 quyén biéu quyét:
Total number of voting shares

Ma so biéu quyeét:
Voting code:
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