CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHAOQ SAT VA XAY DUNG - USCO Die lap - Ty do - Hanh phie
$o:4/ [TB- HBQT Ha Ngi, ngay 01 thdng 04 ndm 2026
THONG BAO MOT HQP

CONG TYBCB Jlgf_mfﬁ{: CO DONG THUONG NIEN NAM 2026

KHABS AT ON X?.A:?ng Céng ty Ci phin Khio sit va Xiy dyng - USCO
D'U,N'E f:rug@mh nghiép so; 59120 20/QH 14 ngay 17 thdng 6 ndm 2020.

- Cdnc wo Didu I¢ t6 chire va hoat ding ciia Cang v Co p.ir.ﬂ'n Khdo sdt va Xdy
DigitaHy signed-by, CONGo2 /.
TY C@PHA -KHA’Q SATyg, 2026NQ-HDOT ngdy 31/03/2026 ciia Hi ddng qudn trj,

VA XAY DUNG - USCO
Date 12 5%15 zipb’ljl trj Céing ty Ci phin Khio sit vi Xy dymg - USCO triin trong thong

by 5 d K mﬂ%m domg tham dy hop Dai hi dong Cd dong thuimg nién nim 2026:
I, Thai gian: Bat ddu tir 8h30 ngdy 24 thang 4 nam 2026
2. Pja diédm: Hi trrémg thng 3 Cong ty Cb phin Khio sit va xiy dyng - USCO
5091 Phimg Humg, phuimg Hodn Kiém, TP Ha N{i

Ngi dung hpp: Xem Chuong trinh Dai hi dinh kém

4. BPidu kign tham dy: Tit ci cdc ¢ ddng sé hiru ¢o phin cia Cong ty Cd phin Khio
sit va Xiy dyng - USCO hoje nhimg ngwin duge Gy quyén tham du hep 12,

5. Xic nhin tham dy: D& 16 chirc Dai hji duge thinh cong. dé nghj Quy cb dong giri
Giay ding ky tham dy/ Uy qu}'én tham dyr (theo miu giri kém) 16 Ban 16 chire bing
hinh thire giri tryc tiép, gii qua buu dign hojic scan g qua email (néu 13 bin scan
giri email thi phii ndp lai bin gde cho Ban td chirc khi dén tham dy Dai hi) theo dija
chi: dng Hodng Vin Héa - Truémg phong Té chire Hinh chinh; Dién thogi:
02438281886/0938281886 va Ba Trin Lan Huong - Thu kv HBOQT; Bién thogi:
0985259758, Email: ksxd.uscof gmail.-:ﬂm trurde 12h00 ngay 19/472026.

6. Cd dunb hode ngudn duge Gy quyén dén dy Dai hdi cin mang lhen cdc glﬁv o sau:
(ban gde): (1) Thing bdo ndy; (2) CCCLVHC: (3) Gidy ty quyén tham di Dai hgi
(trong triccmg hap nhdn iy quyén tham dw) khi dén tham dy Pgi hoi dé kiém tra we
cich cb ddng va nhin Thé biu quyét tai Ban kiém tra tr cich cb dong.

7. Cée thi lidu lién quan dén Dai hji va cde miu Gilly xdc nhin, Uy quyén tham dy duge
ding trén website caa USCO tai dja chi; www usco.vn,

L

B. Quy cb dong ty tic chi phi sinh hoat, di lai.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Bije lip = Ty do = Hanh phic
-olo

GIAY XAC NHAN
THAM DY DAI HOI DONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

L1

Kinh gri: Ban td chire ﬂxl hii ding cb ddéng thirdmg nién nim 2026
Céng ty C phin Khdo sit vi Xdy dyng - USCO
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(Theo gidy iy quyén dink kém)

¥ic nhin tham dy Dgi hii dbng cb ddng thuimg nién ndm 2026 Cong ty cb phin
Khio sit vii Xy dyng — USCO td chire vao hbi 08h30 ngay 24/4/2026 i Cong ty sb 91
Phiing Humg, phuimg Hodn Kiém, Ha Nji.
CO DONG
(k. ghi rd ho tén)

- D v od ddng phdp nhdn:

(1) Ngwhi dal didn phdp ludt ky tén va domg ddu;

(3} Trwdmg hop phdp nhdn cir dai dign (dai dign theo ty quadn), thl mgedd Sai dign &y tén v dink

kém ciic vin ban cir nguii dai dién vin theo quy dinh

« D¢ vife 10 el Did hoi chape thimh cing 3¢ nghi quil od ddng gid gidy wy quvén hode xde nigin vide tham
die Dai hii t5i Ban td chire theo dia chi: dng Hodng Vin Hda - Trnnmg phing TCHC: Difn thogi:
02435281886 0935281886 v B Trin Lan Hhamg - The ki HDOT: Dién thogi: 0985239758, Email:
kaxed wscod gmiail com trie 12500 mgay 1942026 (néu 1 bdn scan gid Email thi phdi ndp lgi bin gde cho
Ban 16 chabe kki dén tham die Dai hii). (o} cd ddng e lo chi phi sink hoat, & lgi
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CONG HOA XA HOI CHU NGHIA VIET NAM

Die lip = T do — Hanh phie
olo

GIAY UY QUYEN )
THAM DY DAI HQI DONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

Kinh giri- Ban t6 chire Dai hii dbng b ddng thwrimg nién nim 2026
Cing ty Cé phgn Khio sit va Xdy dyng - USCO
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Durge quyén thay thé 16i/Cong ty/ tham dy Dai hdi ddng cb dong thuimg nién
2026 Cong ty cb phin Khio sit va Xiy dyng — USCO tb chirc vio hdi 08h30° ngy
24/4/2026 va cd quyén thye hién moi quyén lgi va nghia vy tai Dai hdi dbng eb dang lién
quan dén sb ¢d phin duge dy quyén. Gidy dy quyén nay co hiéu lye dén khi két thic ky hop
Dai hoi ddng cb ddng thuimg nién nim 2026 cia Cong ty.

Ching t6i hodn todn chju trich nhigm vé viéc Gy quyén niy vi cam két tudn tha
nghiém chinh cic quy dinh hién hianh cta phap lujt.

NGUOT DUQC UY QUYEN NGUOT UY QUYEN
(ky, ghi rd hop 1én) (ky, ghi rd hp tén)

- D wibd oo ddng phdp nhdn:

(1) N di dign php lugt by tén v dong ddu;

(2 Tridmg hop phdp nhdn cu dai dign vin (dai dign theo Ly q-uj.i!nj. thi ngueci dgi dign theo iy quyen ky

 1én v dinh kém cde win bdn cir ngei dai dign von theo quy dinh.

= B vife 16 chire Dai hiil dhapre thanh cdmg, :ﬂnghjquj cd dong gl gidy gﬁqm#ﬁhqkni:nhh vige tham
dy Dgi hdi 15 Ban 10 chire theo dia chi: dng Hodng Van Hoa - Triemg phimg TCHC: Dign thogi:
02438281886/0935281886 v Ba Trdn Lan Mwomg - The ki HDOT: Difn thogi: 0985259755 Email:
kvxd wseo@gmail com trinke 12000 mgdy 19/4/2026 (néu 14 ban scan gir Email thi phaii ngip lgi bin gde chao
Ban 13 chube khi ddn tham dve Dygi hii). (r o8 ding tir lo chi phi sinh hogt, i lai



CONG HOA XA HOI CHU NGHIA VIET NAM
Pje Lip - Ty do — Hanh phie
olo-

GIAY UY QUYEN (THEO NHOM)
THAM DU DAI HQI DONG CO DPONG THUONG NIEN NAM 2026
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

Kinh giri: Ban th chire Dai hii dbng ¢d déng thiimg nién ndm 2026
Cong ty C phan Khio sit va Xiy dyng - USCO

Hw 10y, MR v csvcnmminnpiniion BB siivinnstirisinnsssminigisiy ehiog 101
l4 nhém ¢6 ddng cia Cong ty ¢ phfm Khio sit va Xdy dyng - USCO cd tén trong danh
sich kém theo cing nhidt tri ty quyén cho:

S8 COCDVHO/BEKD:....coooisiiinsnsinsnrs s AP TR D1 cevenrnennnnnnsn bl eererereranans
Binchl: ..iiiiees

Puge quyén thay thé ching 101/Cong tv/ tham dir Dai hoi ding cb dong thuimg nién
nim 2026 Cong ty b phin Khio st va Xiy dyng — USCO td chire vio hbi 08h30° ngiy
24/4/2026 va o6 quyén thye hién moi quyén lgi va nghia vu tai Dai hoi ddng cd dong lién
gquan dén sb cd phin duge by quyeén. Gidy Oy quyén ndy cd hidu lye dén khi két thic kv hop
Dai hi dong ¢ dong thuimg nién nim 2026 cia Cong ty,

Ching t6i hoan toan chiu trich nhi¢m vé viée Gy quyén niy va cam két tuin thi
nghiém chinh cic quy dinh hi¢n hinh ctia phip lujt.

NGUOT DUQC UY QUYEN NGUOUIUY QUYEN
(ky, ghi rd ho tén) fky tén trong danh sdch kém theo)

- Ddi vivi o ddng phip nhin:

(1) Ngwi dai dign phdp hugt ky tém va dong ddu:

2t Trwimg hop phdp nhdn cve dai dign vdn (dai dign theo sy quyen), thi mgwdi dai didn &y tén v dink

kém cde vin ban cir ngnecri dii dign vin theo quy dink,
- ¥ vide 1 chuie Dl hi dhape thinh cdng 3 nghi quy 08 dong gird gidy wy quodn hode xde nhdn vige tham
che Dgi hjl 151 Ban 14 chire theo dja chi: dng Hodmg Vin Héa - Trinmg phong TCHC: Dién thogi:
(0243528 1856/°0918281856 v Ba Trdn Lan Mg - The & HDQT: Dign thogi: 0955259758, Email:
kxvd wveo@ gmail com trnke 12000 ngdy 194/2026 (ndu I bdn scan giri Email thl phai ngip lgi hdm gde cho
Ban 18 chnic khi dén tham die Dai hji). Qw cd ddng e lo chi phi sink hogt, di Il
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DANH SACH CO DONG UY QUYEN THEQ NHOM
THAM DY DAI HQI DONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

(L0 ey i oI DRMBTIER covnvsinsiisnoniviniovassssiabmmimbnsnsbs s SRS )

Sb cb phin

Ho va tén S6 CCCD/ILG chidu | Dija chi thwimg tri pich

Ky tén

Tiéng sb cb phiin sir hiru:




CONG TY CO PHAN CONG HOA XA HOLCHU NGHIA VIET NAM

KHAO SAT VA XAY DUNG-USCO Die lip - Ty do - Hanh phiic
Sé: 09/2026/NQ-HDQT Ha Niji, ngay 31 thing 3 nim 2026
NGH] QUYET

Ve viée: Phién hop thuong ky Hoi dong quan trj lan 8 nhiém ky 111 (2025-2030)

HQI DONG QUAN TR]
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

Cin el Luit Doanh nghiép so: 5§9/2020/QH14 ngay 17 thing 6 nim 2020,
Ciin eir viio Piéu 1é td chire va hoat djng ctia Céng ty C6 phin Khio sit va

Xiy dyng-USCO ngay 27/4/2021.

Ciin cir Bién ban hop Héi dbng quédn trj lin 8 nhiém k¥ 111 (2025-2030) sb

072026/BBH-HBOT ngay 31/03/2026.

QUYET NGH]

Dicu 1: Hji dong quan trj théng nhit théng qua chwong trinh td chire, néi

dung cdc bio cdo, tir trinh trinh Dai hdi dong co ddng thuimg nién nim 2026, cu
the nhu sau:

- Thir gian 1o chire Pai hoi: 08h30 ngay 24/4/2026
- Dja diém: Hji truémg ting 3 - Céng ty cd phin Khio sit va Xdy dymg —

USCO, s 91 Phing Hung — Hoan Kiém — Ha Ndi.

[ o ]

Cic bdo cdo, tir trinh trinh BHPCP nam 2026 bao gdm:

. Béo cdo ciia HDQT Céng ty vé cong tic quan tri, diéu hianh Céng ty ndm

2025 va Chuong trinh hoat ding nim 2026.
Bio cdo ciia Ban Tong Gidm dc vé Tdng két cong tic nim 2025 va ké
hoach sén xuit kinh doanh 2026.

. Bio cio ciia Ban Kiém sodt vé hoat didng cia Ban Kiém sodt nim 2025 v

dinh huéng hoat djng nim 2026,
T trinh_. cia HDQT ve viée thong qua Bdo cdo Tai chinh nim 2025 di
duge kiem todn.

. Tér trinh ctia HDQT vé Phuong an phin phéi lgi nhudn nim 2025 va ké

hoach 2026.

Tir trinh cia HDQT vé vige thong qua vi¢e di chi tra tha lao cho Hgi dung
quan trj, Ban kiém sodt nim 2025. Ké hoach chi trd tha lao cho Hoi dnng
quan trj, Ban kiém sodt nim 2026,



7. T trinh cia Ban kiém sodt vé vige lya chon Céng ty kifm todn Béo cdo
tai chinh nam 2026.

Bicu 2: Té chire thye hién.

Héi dong quin tri, Ban Tdng Gidm dbe vé cde phong ban chire ning chiju
trich nhi¢m thye hi¢n Nghj quyét nity theo ding quy dinh ctia Céng ty va Phip
lujt hién hanh.

Nghi quyét niy ¢ higu lye ké tir ngay ky.

E@ﬁfﬂ: T/M. HOQI DONG QUAN TR] ©
- N didu 2; “—CHI-TICH

= Thimk vidn HDOT, Ban Kide rodt o —

- Lua TK. HDQT,
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHAO SAT mfp [NG - USCO Dée I3p - Tir do - Hynh phie
.-'_|lll_,"||\.1:.-'l_1l"|' Il“l:
: COPHAN Hé Nk, ngéy 24 thdang 4 ndm 2026

y CHUONG TRINH

DONG CO DPONG THUONG NIEN NAM 2026
NG TY CO PHAN KHAO SAT VA XAY DUNG - USCO
Thiri gian 16 chire dai hji: Tir 08h30 ngiy 24 thing 4 nim 2026.

Dja diém: Hoi tneimg ting 3 - Cdng ty ¢b phiin Khio sit va Xiy dymg — USCO, sb 91
Phimng Humg — Hodn Kiém — Hi N§i.

Thii gian N§i dung chwong trink Chichd

1 KHAI MAC DAI HOI

] + B s gl I x
08130 - 09hoo | - PO ticp dai bicu, co dong.

- Ding ky ¢b dong va phit tai ligu.

| = Chaoco.
09h00 - 09h15 : Ry
| - Khai mac tuyén bd Iy do va gidi thiéu thanh phﬁn tham dyr.

- Céng bd Quyét dinh thinh 1jp Ban kidm tra ur cdch cb dong.

5 -
OIRAS = OPRAG | Bdo cdo két qua kiém tra tr cach cd dong tham dy Dagi hii.

- Gidi thigu va Ihﬁng qua danh sdch Boan cha tich, Ban thur ky,
Ban kiém phiéu va Ban Blu cir,

- Gidi thi¢u va thdng qua Chuong trinh cia Dai hii.
- Gidi thiéu vi thong qua Quy ché lam viée cia Dai hi.

09h30 - 09h50

1 TRINH BAY CAC BAO CAO, TO TRINH VA THAO LUAN

Trinh bay cic Bdo cdo, Tér trinh:

- Do cdo cha Hji dong quin tri vé cong the quin tr, didu hinh

nim 2025, churong trinh hogt djng nim 2026.

Béo cdo cia Ban diéu hanh vé Tong két cdng tic nam 2025 vi
ké hogch san xudt kinh doanh nim 2026.

09h50 - 10h50 | - Bio cdo cis Ban Kiém sodt vé két qud hoat ding cia Ban
Kiém sodt nfim 2025 vi dinh hudmg hogt djng nim 2026,

- Té trinh cia Ban Kiém sodt V/v Liya chon Cong ty kiém todn
Bdo cio tai chinh nim 2026,

Té trinh cia HPQT V& Bio cio tai chinh 43 kidm todn nam
2025,




Thiri gian N{i dung chuwong trinh Chicha

Tir trinh eita HPQT Vv Phin phdi lgi nhudn nim 2025 va ké
hoach nim 2026.

Tdr trinh cda HDQT Viv: DA chi tra tha lao cho Hoi dﬂng quin
tri, Ban kiém sodt nim 2025, K¢ hogch chi tri thi lao cho Hi
dong quin trj, Ban kiém sodt nim 2026.

Thiio lugin.

BIEU QUYET THONG QUA CAC BAO CAO, TO TRINH

= CUA DAL HOI

Biéu quyét thing qua cie Bio cio, Tir trinh:

- Bao cdo cia Hoi déng quan trj vé& cdng tic quan trj, diéu hanh
ndm 2025, chuong trinh hogt dong nim 2026.

- Béo cdo cia Ban diéu hanh vé Téng két cong tic ndm 2025 vi
ké hoach sin xudt kinh doanh nim 2026,

Bao cdo cha Ban Kidm sodt vé két qua hogt dong cua Ban
Kiém sodt nim 2025 va djnh hudmg hogt ddng nim 2026,
10h50 - 11h00 | * Igglsrinh ciia HPQT Vé Bio céo tdi chinh da kiém todn nim

- Tir trinh cia HBQT Viv Phin phéi lgi nhuiin ndm 2025 va ké
hoach nim 2026.

- Té trinh ctia HDOT V/v: Di chi trd thir lao cho Hi ddn £ quin
trj, Ban kidm sodt nim 2025. Ké hoach chi tra thi lao cho Hji
dong quén trj, Ban kiém sodt nim 2026.

Tér trinh ciia Ban Kidm sodt V/v Lyra chon Cong ty kiém todn
Bio cdo tii chinh nim 2026,

v GIAL LAD
1Hh00-11h30 | Gidi lao
v KET THUC DAI HOI

- Chng b két qua bidu quydt.
11h30- 12h00 | - Thing qua dir thio Bién ban va Nghj quyét cia Dai hii.
- Bé mac Dai hii.

BAN TO CHUC PAI HOI




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
ATYA XAY DUNG - USCO Dic lip = Ty do = Hanh phie

Ha Ngi, ngdy 24 thiang 4 ndm 2026

) /5 QUY CHE TO CcHUC )
L EPALHOIDONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

Luwit doanh nghi¢p s6 59/2020/0H14 ngay 17/6/2020, cde van bdn sira déi, bd
sung (sau ddy goi chung la Ludt Doanh nghi¢p) v ede vin bdn Iadmg ddn thi
hanh Ludt Doanh nghi¢p;

- Lugt chitng khodn s6 34/2019/QH4 ngdy 26/11/2019 va cde vdn bdn hedmg ddn
thi hanh;

- Diéu l¢ Céng ty C phan Khdo sdr va Xdy dung — USCO;

- Quy ehé ngi b vé qucn trj Cdng 1y

Dai hoi dong cd dong thuimg nién niim 2026 ciia Cdng ty Cé phiin Khio sit va Xiy
dyng — USCO 16 chire v thyc hién theo cdc ndi dung sau diy:

CHUOUNG 1
NHUNG QUY DINH CHUNG

Diéu 1: Pham vi dp dyng
I.1. Quy ¢hé niy dp dung cho viée th chire'cude hop Pai hi ddng cb dong thiimg
nién nim 2026 (“Pai hi") cia Cong ty C& phin Khio sit vi Xdy dyng - USCO,
1.2. Quy ché niy quy dinh cu thé vé quyén vi nghia vu ciia cb ddng vi cde bén tham
dir hop Bai hii, diéu kién, thé thire tién hinh Bgi hii.
Diéu 2: Dbi twgng ap dyng
Cd déng hoje n gudi dai dién theo dy quyén ‘cia c¢d don g du Pai hdi v cic bén tham
gia Pai hii cd trdch nhiém thye hién theo cdc quy djnh tai Quy ché ndy.
CHUONG 11
QUYEN VA NGHIA v CUA €O DONG,
NGUOI DUQC UY QUYEN VA CAC BEN THAM DU DAT HOI
Diéu 3: Quyén vi nghia Vi ciia cdic ol ddng hodc nguin durye dy quyén
3.1. Diéu kién tham du Bai hii i
L ¢ dong hodc ngudi dai dign theo iy quyén hgp 1¢ cta cb dong c6 tén trong Danh
sdch ¢ dong coa Cong ty Ch phin Khio st va Xiy dyng — USCO tgi ngay chit Danh sich
b ddng o quyén tham dy Dai hoi, J
3.2. Quyén cia cb ddng khi tham dy Dai hoi |
r a. Duge trye tiep tham dy hojc iy quyén tham du Dai hi bing vin ban ty quyén
hap 1¢;




b. DBuge thio lujn vi biéu quyét ddi vai tit ca cic vin dé thude thim quyén cia Dai
h{i theo quy dinh ctia Cong ty Cb phin Khio st va Xiy dyng - USCO, Quy ché ndi b) vé
quan trj Cdng ty vi cdc quy dinh phap lujt hién hinh cé lign quan;

¢. Duge Ban T0 chire cung cép thong tin vé ni dung, chuon g trinh Dgi hii va cde 14
ligu kém theo theo quy djnh;

d. Mdi ¢d dong hodic n guiri duge dy quyén dy hop khi toi tham dy Dai hli duge nhin
Thé biéu quyét, Phiéu bidu quyét, Phiéu biu cir (néu ¢6) vit cdc tai lidu Khic sau khi ding ky
tham dy Pai hi vai Ban Kiém tra tr céch cb déng;

e. Co dong, nguii duge gy qu}'én dén dy hop sau khi Dai hoi 4 khai mge nlum g
chira két thisc ¢6 quyén ding ky tham dye vi tham gia bidu quyét d6i vai ede ndi dung chua
duge Dyi i bicu quyét. Chi toa khong 6 trich nhi¢m tam dimg Dai hoi dé cd dong thuc
hi¢n vige ding ky; cic dot bicu quyét da tién hinh tnrée d6 vin ¢6 hidu lue,

3.3. Nghia vy ciia ¢d ddng khi tham du Dai hii

a. CO dang hode ngudi duge dy quyén khi dén tham du Bgi hii phii mang theo cic
Gidy tir sau:

- D0i voi eb dong cd nhin: (1) Gidy mai hop; (2) Bén ghe CCCD/CC/HG chifu con
higu lye; (3) Bin goc Gily iy quyén hgp I (truimg hop 1a ngudi duge ity quyén). Ngudi
duge iy quyén tham dy Dai hoi khing duge iy quyén lai cho n gudni khic.

- Ddi véi cb dong 1d chire: (1) Gidly mi hop: (2) Bin sao Gifly Chimg nhin PKDN
hoge tdi li¢u phip 1y twong duong (c6 chimg thye hgp 18); (3) Bin gbe CCCD/CC/HG chidu
con hi¢u lye cla ngudi dai dién theo phip lujt.

Truimg hop ngudi dai dign theo phip lujt ciia ¢ ddng 18 chire ty quyén cho ngudi
khic tham dy i hi, nguii duge dy quyén cdn mang theo: (1) Gidy méi hop; (2) Bin gbe
CCCD/CC/MH{ chiéu con higu lye cda nguii duge iy quyén; (3) Ban sao Gidy Chimg nhin
BKDN hofic ti ligu phip Iy wong duong (cd chimg thye hgp 18); (4) Bin géc Gifly dy
quyén hop 1.

b. Trong sudt théi gian din ra Dai héi, cb dong va ngudi durge ity quyén phii tuin
this sy hedng din cia Ban T6 chire vi sy didu hanh ciia Doan Chit tich: (g xir vin minh,
lich s, khong gy mit it ty, khong hit thube 1 trong phong Dai hoi: khn g sir dung dién
thoai di ddng trong lbc dién ra Dai hdi, dién thoai di ddng phai tit hogc khong duge dé
chudng;

¢. Khong ghi dm, ghi hinh hodc truyén ti thong tin vé ndi dung Dgi hoi ra bén ngodi
khi chua c6 két ludn chinh thire hojic chira duge Podn chi tich cho phép;

d. Phét biéu va bidu quyét theo diing huéng din cia Ban Td chirc Dai hii, ton trong
syt diéu hanh Dai hoi cdia Podn Ch tich;

¢. Chdp hinh nghitm téc cdc quy dinh vé an todn, phéng chdng dich bénh (néu ¢6)
theo yéu ciu cta Ban T4 chire;

f. Tudn thi Quy ché niy vi ton trong két qua lim viée, bidy quyét toi Py hoi.

Dicu 4: Quyén vi nghia vy ciia Ban Kiém tra tr cich ¢b déng

Ban Kiém tra tw cdch cd ddng do Ban Té chirc Dai hdi chi dinh, gdm mit (01)

Truémg Ban va cic thinh vién, ¢ cie chire ning nhi¢m vy sau:

)



4.1, Thye hién kiém tra tur cich eb dong holde ngudi dai dién theo iy quyen cla ch
dén g dén tham dyr Dal hii. Yéu ciu cb dong hu.’.l.: ngiini dai dién theo Gy quyén cla cd dong
xudt trinh diy di Gidy tér theo quy dinh tai Diéu 3 Quy ché niy;

4.2, Clip Thé bicu quyét, Phiéu biéu quyét, Phicu biu cir (néu ¢é) va cdc tii ligu hop
lién quan cho ¢ dong hodc ngudi duge dy quyén sau khi hodn tht viée kidm tra tr cach cb
dong;

4.3, Bio cdo tnrde Dai hoi két qud kigm tra wr cdch b dong hode nguin duge dy
qu}'én tham dy Pai hi tai cdc thin didm sau:

- Trurde khi khai mac Dai hi;

- Trude mdi lin bidu qu:rél:. biu cif néu cb sy thay ddi vé sd hegng ¢ ding ding ky
tham diy Dai hii (trudmg hop eb dong dén mudn ding kv bd sung).

4.4, Buge quyén thinh lip b phiin gitp viée dé thye hifn nhi¢m vy duge giao.

Diu 5: Quyen va nghia vy cia Doan Chi tich va Thir ky/Ban thir ky Dai hji

5.1. Poan Cha tjch

a. Doan Chil tich do Ban Té chirc gii thi¢u, Dai hji bi¢u quyét thong qua. Chi tich
HBOQT 14 Cha tich Podn va 13 ngudi chi tri cude hop Pai hii ding cd dong (sau div goi la
“Chil tpa”™), cb cdic quyén va nghla vy sau:

- Diéu hanh toan b hogt d:ﬁnf cia Pai hi theo chuong trinh di duge Pai hii thing
qua. Thyre hién cée cbng viée clin thiét dé Dai hii difn ra ding quy dinh vii cb it u;

- Huémg din cd déng thio luin cde ndi dung thude chuong trinh Bai hji;

- Trinh biy cde ndi dung, dy thio nghj quyét v kit lujn cic dn d2 cin thiét dé byi
hi bicu quyét;

- Gidi dép cdc vin dé do cb ddng néu 131 Dai hji trong pham vi chuong trinh va thim
quyen; ‘

- Ct quyén tir chdi trd 1d hoje chi ghi nhin cie ¥ kién, kién nghj cla of dong néu
cae ndi dung dong gdp, kién nghj nim ngodi ndi dung xin ¥ kién Dai hii;

- Quyét dinh vi xir Iy cde viin dé phdt sinh trong sudt qua trinh Bai hji.

b. Quyét dinh cia Bodn Chi tich vé trinh ty, thi tye tién hinh Bai hii hode cde vin
dé phit sinh ngodi churong trinh ciia Bai hiji ¢b gid trj quyét dinh cudi clng tai Dai hii.

¢. Chi tpa ¢o quyén yéu ciu co quan cb thim quyén duy tri trit ty cude hop; véu clu
rdri khoi dja diém hop adi voi nhimg ngudi khong tudn thi sy diéu hinh cda Chi tog, ¢b ¢
gy roi, can trir hoat ddng binh thutmg cia cudc hop.

d. Chil toa ¢ quyén hodn Dai hii dén mdt thii diém khic hole thay ddi dia diém hop
trong cic trudmg hop sau:

- C6 ngudi dy hop c6 hanh vi cin trd, giy rdi trit ty, dnh huimg nghiém trong dén
tinh hgp phép, cdng bing cia cude hop.

- Dja diém hop khing c6 di chd ngdi thugn tién cho tit ci ngwird dy hop.

- Phuong tién k¥ thujt, théng tin tai dja diém hop khing bio dam cho ¢b déng dy
hop tham gia, thio lufin va bitu quyét

Thoi gian hodn tdi da khéng qua ba (03) ngdy lam vige ké tir ngiy cude hop dy kién
khai mac.

e. Podn Chi tjch lim vige theo nguyén tie tip thé vi quyét dinh theo da sb.
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3.2, Thir ky/Ban Thu ky Bai hii

a. Thur ky/Ban Thur ky ctia Dai hii do Dodn Chil tich gii thi¢u va duge Dai hji bidu
quyét thdng qua; chiu trich nhiém trrde Podn Chi tich vi Dai hii ddng ¢b dong vé nhiém
vy ciia minh, hogt dgng dudi sy diéu hinh cia Poan Chi tich,

b. Thu ky/Ban Thu k¥ Pai hii co nhigm Vi

- Ghi chép diy du, trung thye todn bd difn bidn Bai hii, cdc ¥ kién phit bidu va két
qud bicu quyét ddi vai timg ndi dung;

- Dur thilo Bién bin, Nghj quyét Dagi hi vi cic viin ban lién quan trinh Bodn chi tjch
thong qua tai Pai hji (néu ca),

= Thye hign ede nhidm vy khic theo s phin cdng eta Dodn Chi tjch.

Diéu 6: Quyén va nghfa vy ciia Ban Kiém phiéu

6.1. Ban Kiém phiu cia Dyi hoi ghm mot (01) Truwdmg Ban va cde thinh vién do
Dodn Chil tich gidi thiéu vi duge Dai hi biéu quyét thon £ qua,

6.2. Ban Kiém phiéu ¢é nhi¢m vy:

- Hurdmg din the thire biéu quyét, cich thire biu eir (néu cd);

- Gidm sdt vige bifu quyét, biu eir caa cde b don £ v dgi dién theo y quydn ciia cd
déng tham dy Pai hoi:

- Thu phiéu, tién hanh kiém phiéu, 1 2 hop, lip Bién ban kiém phiéu,

6.3. Truémg Ban Kicm phiéu thay mit Ban kiém phiéu bio cdo truge Bai hii vé kéy
qua kiém phiéu.

6.4. Ban Kiém phiu chiu trach nhiém vé tinh chinh xdc, trung thye cia két qud kiém
phiéu d cong b,

6.5. Ban Kiém phiéu duge quyén thinh lip b phin giap viée dé hd trg thye hién
nhi¢m vu duge giao,

CHUONG I
TRINH TU TIEN HANH DAI HOT
Diu 7: Didy kign tién hianh Dai hji

Dai hoi duge tién hanh khi ¢6 sé ¢b dong vihode ngudi dai dién theo ity quyén ciia
cd ddng tham dy dai dién cho trén 50 tong 6 phiéu biéu quyét theo Danh sich cb dong
cia Cong ty duge lip vio ngdy chdt Danh sich cd dong tham dy Dgi hji,

Dicu 8: Thio lujn tai Dai hii

8.1. Nguyén tic:

- C6 dong holic nguriri duge uy quyén c6 ¥ kién cln trao ddi, dé nghj 1am rd ndi dung
chuong trinh Pai hai, ding ky ndi dung vio Phiu diit cdu hoi chuyén cho Thur ky/Ban Thue
ky Dai hi dé thng hop, chuyén Doan Chi tjch:

- Vige thio ludn chi duge thyre hién trong thii gian quy dinh va thuic pham vi cde
vin dé trinh biy trong Chuong trinh Dai hdi;

- C6 ddng phit biéu theo syt diéu hinh cia Chi toa, bio dim ngin gon, tjp trung vio
ndi dung cin trao ddi va khong tring Wip voi cic y kién a3 phit bidu tnede do,

8.2. Tri 1ai ¥ kién ciia ¢b dong



- Podn Cha tich hojic thinh vién do Dodn Chil tich chi dinh ¢é trich nhi¢m gidi dap,
lam rd cic y kién, ciu hoi cia cb dong;

- Ciin cir vio thiri gian chuong trinh cuic hop va si lugng cd dong ding ky phdt biéu,
Chii toa quyét dinh thir ty va thiri gian phit bidu cia timg ¢ dong, ¢6 thé wu tién cb dong
ding kv phit bidu trude vivhodc ¢b ndi dung lign quan tnge tiép dén ndi dung dang thio
ludn.

Ditu 9: Theé thire biéu quyét v thing qua cic quyét djnh tai Dai hji

 Mii ¢b dong/ngudni duge by quyén dy hop duge cip Thé biéu quyét, Phiéu biéu
quyét, Phidu biu er (néu ¢6) do Cong ty phit hinh va déng ddu kidm sodt. Vige bidu quyét
tai Bai hii duge thyre hién theo cie hinh thie sau diy:

9.1. Bidu quyét tnre tidp (Gio Thé bidu quyét)

- Hinh thire bidu quyét trye tiép duge dp dyng ddi voi cde vin dé sau:

+ Thong qua nhin sy Podn Chi tich, Thu ky/Ban Thur ky va Ban Kiém phiéu;

+ Théng qua Chuong trinh Bai hii, Quy ché td chire v hoat ddng cla Dai hii, Quy
ché biu cir, Bién bin/Nghj quyét Dai hji;

+ Céc viin dé khic theo quyét dinh cia Poan Chi tich (néu cd).

- Khi ti¢n hinh biéu quyét, theo sy diéu hanh cia Chi toa, cd dong biéu quyét bing
cich gior thé bidu quyét dé thé hién ¥ kién: tin thinh, khong tin thinh hojc khing 6 ¥ kién.

- Theo timg lan bi¢u quyét, Ban Kiém phiéu ghi nhin s6 phicu tin thinh, khong tin
thinh, khing ci ¥ kién vi cong bd két qui kidm phidu tnrde Dai hii. Khi bidu quyét mit
trirdre clia phiéu bifu quyét phai duge hudng vé phia Chi toa.

9.2. Bitu quyét theo hinh thirc bo phiéu

a. Céch thire bicu quyét

Cic ni dung biéu quyét duge ghi trong Phidu biéu quyét s& duge cb dong/dgi dign
theo ty quyén cia cd ding thye hign biéu quyét bing cich lya chon phuong dn tdn thanh
hodc khng tdn thanh hodc khing cd ¥ kién a6 voi timg ni dung (ddnh diu (X) hodc (V)
vio n{i dung bi¢u quyét; trimg hop khing c6 ¥ kién s& dé tréng).

b, Cach thire b phidu:

- Vige bo phiéu duge bit ddu tir khi ¢ hi¢u I¢nh cia Chi toa Dai hoi hodic Truimg
ban ki¢m phiéu vi két thic khi cd dong cudi cing bd phiéu vao thing phiéu hoje sau ba
murai (30) phit ké tir thiri diém bit diu bo phidu tdy thude vio thii didm nao dén trude. Sau
khi két thic vi¢e bo phiéu, hom phiéu s& duge niém phong vi nhimg cb dong khdng tham
gia bd phiéu duge coi nhu khing co ¥ kién.

- Truimg hop o dong ghi nhim Phifu biéu quyét, vai didu kién chua bd vio thing
phiéu vi chua hét thiri han bd phiéu, duge quyén trye tiép dé nghj Trudmg Ban Kidm phiéu
dbi Phiéu biéu quyét mai; Phiéu bidu quyét cii duge thu hdi va hiy theo quy dinh;

¢. Cdch thire kiém phiéu:

- Vige kiém phiéu duge tidn hinh ngay sau khi két thic bo phiéu,

- Ban Kiém phiéu lim vide trong mdt (01) phongkhu vue riéng v co thé sit dung
chc phuong tig¢n k9 thult (bao gf:m phuong tién dién tir) dé hi trg kidm phiéu.

- Trinh ty kiém phiéu:

+ Kiém tra tinh hgp 1 cha Phiéu bidu quyde.



+ Kiem tra lin lugt timg Phiéu bidu quyét va ghi két qui kiém phiéu.

+ Logi trir s6 ¢b phin cia cdc ¢d ding khing c6 quyén biéu quyét dbi vai timg noi
dung (néu cb).

+ Téng hop vii lip Bién bin kidm phiéu.

* Niém phong todn bj Phiéu biéu quyét va bin giao lai cho Chi toa.

d. Phicu biéu quyét khong hop 1&: .

- Phiéu khong theo miu do Ban Td chire phét hianh hodc khing c6 diu kidm sodt cia
Cong tv;

- Phiéu bj rach, Lﬁy x6a, sira chita;

- Phicu ghi thém ndi dung, ky' higu ngodi quy dinh;

- Phiu c6 ghi nhidu ¥ kién lya chon khic nhau cho cing mdt ndi dung bidu quyét thi
phan biéu quyét doi véi ndi dung do khong hop 12,

Vige biéu quyét dbi voi timg ndi dung trong Phi¢u bi¢u quyét ddc 1ip véi nhau, tinh
khong hop 1§ cita phin biéu quyét ndi dung nay khing lam dnh hudmg dén tinh hep 1¢ cia
cée nii dung bidu quyét khic.

e. Bién ban kiém phiéu

Sau khi hodn tit vi¢e kiém phiéu, Ban Kiém phidu phai 13 p Bién ban kiém phiéu.
Bién bin kiém phiéu phii ¢b cde ndi dung chid véu sau:

- Théri gian, dja diém tién hinh kiém phidu:

- Thinh phin Ban Kiém phiéu;

- Tbng s6 ¢ ddng c6 quyén biéu quyét tham du hop;

- Tong sb ¢ dong c6 quyén biéu quyét tham gia bo phiéu:

- 6 lwgng v 1y 1¢ phiu hop 12, phiéu khén g hop 18

- 86 lugng va ty 1§ bidu quyét dbi voi timg noi dung;

- Chi ky ctia cdc thinh vién Ban Kiém phiéu.

9.3, K&t qui biéu qu:ﬂft adi viri tmg ndi dung trong chuwrong trinh Dai hii duge Ban
Kiém phiéu cong bd trude Dai hii ngay sau khi hodn tit vige kiém phiéu,

9.4. Vic bitu thinh vién Hi ddng quin trj vivhode Ban kidm sodt duge thye hién
theo Quy ché biu cir duge thong qua tai Pai hii.

Diéu 10: Thing qua quyét djnh cia Dai hii

Cde nji dung chuong trinh hop cia Dai hoi déng ¢b dong thuimg nién nim 2026
duge thdng qua khi duge sb cb dong dai dién tir 65% tong sb phiéu biéu quyét trd 1én cia tit
¢d ¢b dong/ngudi dai dién theo iy quydn cia ¢ dong tham dyr vi biéu quyét i cuic hop
tin thinh, duge doc cdng khai trude khi két thic Dai hoi dbng cb dong.

Diéu 11: Bién bin Dyi hji

I1.1. Todn bj ndi dung, dién bién Dai h{i duge 1ip thinh Bién bin. Chi toa v Thu
k¥ Dai hdi chju trich nhiém vé tinh chinh xic, trung thyre ciia Bién ban Dgi hi.

I1.2. Bién bin Dai hji phii duge cong bb trwde Dai hoi va duge Dyi hji bidu quyét
thing qua tnrde khi bé mac Dai hii,

11.3. Bién bin Pai hdi phai duge cdng bb trén website cia Cdng ty trong thii han hai
muoi bon (24) gitr ké tir thévi didm két thic Dai hii.



11.4. Bién ban Dai hi 14 cin ci dé ban hanh Nghj qu}'r':l cia Dai hii.
Dicu 12: Nghj qu}-:‘l cia Dai hii ding cb ding

12.1. Can cir két qua biéu quyét tai Dai i, Chi tga ky ban hinh N ghi quyét ciia Dai
hoi dong co dong ve cie vin dé a3 duge Pai hii thing qua.

Nghi quyét ciia Pai hi phii duge cdng b thong tin theo quy dinh cla phap lujt vi
cong bd thong tin trén thi truimg chimg khodn;

12.2. Cb dong, nhém cb dong dap img diéu ki¢n quy dinh tai khodn 2 Didu 115 Luft
Doanh nghiép co quyén yéu ciu Tda dn hojic Trong tai xem xét, hiy bd mt phin hodic toin
b nghi quyét ciia Dai hii ddng b dong theo trinh ty, thid tye va ditu kién quy dinh tpi Bicu
151 Luft Doanh nghiép.

CHUONG 1V
PIEU KHOAN KHAC
Ditu 13, Trwimg hop td chire hop Pai hji khing thinh

13.1. Trrimg hop cude hop Pai hi thuimg nién nim 2026 khing di diéu kign ad
tién hinh theo quy dinh tai diéu 10 Quy ché niy, thi viée tri¢u hop Lin thir hai phai duge
thire hién trong thoi han 30 ngay, ké tir ngdy cube hop Dai hdi thuimg nién nim 2026 dy
dinh khai mac. Cude hop cita Dgi hji 1in thit hai duge tién hanh khi ¢6 sO thinh vién tham
dy 14 cdc cb dong va nhimg dai di¢n dy quyén du hop dai dign it nhit 33% tong sih ¢ phin
co quyén bidu quyét,

13.2. Truéme hop cude hop triéu tp Hn thir 2 khong dd didu kién ticn hinh theo quy
dinh tai khoan 1 diéu nay thi duge trigu tip tn thir 3 trong thoi han 20 ngay, ké tir ngly
cudc hop Lin thir hai dy dinh khai mac. Trong tnrimg hgp ndy, cude hop cia Dai hii duge
tién hanh khong phy thude vo sb lugng cd dong hay dai dign Uy quyén tham dy vi dua
coi 13 hop 1§ vt ¢6 quyén quyét dinh tit cd cic vin d& ma Dai hi dbng cb dong thuimg me\:‘{ﬂ
ndm 2026 c6 thé phé chudn. .

,i ;)
CHUONG V Y by
PIEU KHOAN THI HANH 3
Ditu 14: Higu lye thi hanh cia Quy ché
14.1. Quy ché nay gbm 05 Chuong, 14 Diéu, duge cong bo cong khai trude khi tién
hanh Dai hdi va co hidu lye ngay sau khi duge Pai hii bidu quyét thing qua.
14.2. Quy ché ndy c6 thé duge sira ddi tai timg thoi diém trén co s& d& xudt cia Chi
toa Dai hoi va phai duge Dai hi bidu quyét thong qua.

TM. DAL HQO1 DONG CO DONG
CHUTQA

; Nguyen Trong Thodng
Ghi chid: Tai ligu nay co thé dwyge sica ddi, bo sung thich hgp va trinh DHDCD xem xét,
quyvét dinh tai Dai hii,



CONG TY €O PHAN CONG HOA XA HOILCHU NGHIA VIET NAM
[ hiT VA XAY DUNG - USCO Dic lip - Tir do - Hanh phiic

Ha Ngi, ngay  thang  ndm 2026

: BAO CAO
' {;u DBONG QUAN TR] CONG TY €O PHAN KHAO SAT VA XAY DUNG - USCO
VE CONG TAC QUAN TR], DIEU HANH NAM 2025
VA CHUONG TRINH HOAT DONG NAM 2026

Kinh trinh: DAI HQ1 DONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

Thyre hién chire nang, nhiém vy theo quy dinh 1pi Digu 1§ 16 chire vi quy ché ndi b
veé quin trj ctia Cong ty CP Khio sit va Xiy dung- USCO.

Hai ddng quin trj Cong tv USCO xin bio cdo Dai hji ddng cb ddng vé két qué cong
thc quin trj di¢u hinh ndm 2025 va chuong trinh hoat ddng nim 2026 nhr sau:

I KET QUA CONG TAC QUAN TR], DIEU HANH NAM 2025

1) Cing tic nhiin sy:

Tai Pai hdi ding ¢ dong cia Cong ty ngay 28/4/2025 di biu ra Hji ddng quin trj
nhiém ki 2025-2030 gdm 05 thinh vién;

1- Ong Nguyén Trong Thodng
2- l':}ng Trin Ngoc Sang

3- Ong Trin Minh Dire

4- Ba Trin Linh Trang

5- Ong Trin Manh Long

Wedy 28/4/2025, i phién hop lin thir nhit cia HPQT nhiém ky 2025-2030 43 béu
éng Nguyén Trong Thodng dim nhi¢m chire vy Chi tich HDQT; cir dng Trin Ngoc Sang
dim nhi¢m chirc vu Tdng gidm dbe.

Ny 10/06/2025 HDQT chi dinh bd Trin Lan Huong 1a Ngubi phy trich quin tri
Céng tv kidm thu kv HBOT.

1) Vé hoat dijng cia HDQT

lrong nim 2025, Hii dong quin tri Cong ty USCO di phit huy tot vai trd, trich
nhié¢m, ¥ thirc n:h:ip hinh phap ludt, thye hién ding nhiém vy, qu:.';."n han trong cong tac
quin try doanh nghigp.

Cic thanh vién Hoi ddng quin tri Cong ty da tich eyc lam viée trén tinh thin
trich nhiém cao, chi) dong tim hidu va dua ra cde v kién, nhin dinh vé thj trum g v ning
lye clia Céng ty ddng thiri thio lujn théng nhit dé dua ra cde chil truong, quyét dinh cdn
trong, chinh xde, kip thri trén ede mit hogt dfng cia Céng ty nhim djnh hudng phit trién




sdn xuit ciia Cong ty ding huimg, gidm thiéu nii ro, ting hifu qua sin xuit.

Hi dong quan trj chil djng té chire gidm sdt, chi dgo Ban diéu hinh trong vige tridn
khai va danh gid két qua thye hién cic Nghj quyét, Quyét dinh cia DHDCD vi HDQT dé
ra.

Thye hign tot vai tro gidm sit, chi dgo Tén g gidm dde vi cic ngudi quin Iy khic
trong diéu hinh cdng viée kinh doanh hing ngay cila Cong ty,

- Cdc cude hop Hoi ddng quin trj nim 2025 nhu sau:

+ Nedy 04/0422025 hop HDQT quy 12025: thng qua BCTC nim 2024 da kifm
todn, két qua SXKD Quy 172025, thdng qua ké hoach SXKD quy 11/ 2025 va théng nhit
théi gian th chire Pai hji cé dong thuémg nién nam 2025,

+) Té chire thinh cong Dgi hi ding cb dong thuimg nién nim 2025 ngdy 28/4/2025,

*) Nedy 28/04/2023 hop HDQT Phién hop diu tién cia HDQT nhi¢m ki 2025-2030:
Théng nhit bdu va bd nhiém nhin sy nhitm ky 2025-2030 ddi véi vi tri Cha tich HDOT
vi Téng Gidm dde,

*) Ngdy 10/06/2025 hop HPQT Iin 2 nhigm ky 111 (2025-2030): Thong qua cOng tic
nhin sy, lua chon don vi kiém todn cung c&p dich vy sodt xét BCTC giira nién dd két thic
ngdy 30/6/2025 va kiém todn BCTC nim két thic ngly 31/12/2025, ké hoach phin cdng
nhi¢m vy giita cic thanh vién HBQT.

*) Ngdy 07/08/2025 hop HDQT lin 3 nhiém ky 111 (2025-2030): Thang qua BCTC 6
thing diu nam 2025 duge kiém todn, ké hoach SXKD Quy I11 nim 2025,

*) Ngdy 15/1072025 hop HDQT Iin 4 nhiém ky 111 (2025-2030): Thong qua két qua
SXKD Quy 1172025 vi Iy ké 9 thing ddu nim 2025, ké hoach SXKD Quy IV nam 2025,

+ Neiy 10/1122025 hop HDQT Iin 5 nhi¢m ky 111 (2025-2030) vé vigc tham gia thyc
hign géi thilu Thi cdng coc khoan nhbj dudmg kinh coc 800mm v 1000mm thude Dy dn
Xiy dung Bénh vién Pa khoa tr nhin Y Cao,

*) Neiy 02/02/2026 hop HDQT lin 6 nhi¢m ki 111 (2025-2030): Thong qua két qua
siin xuiit nim 2025 v BCTC quy IV nim 2025,

Ngoii ra, Hji dong quin trj cling d3 kip théi ban hinh céc Nghj quyét phé duyét cic
ndi dung thude thim quyén bing hinh thire iy ¥ kién cdc thanh vién HDQT biing vin ban
tgo diéu kién thudn Igi va chi ddng cho hoat dng ciia Ban diéu hanh. Hji dbng quin trj da
ban hinh 13 nghj quyé, 18 quyét dinh, 03 van bin trong nim 2025 dé chi dao cfic hogt
dng 16 chire va sin xudt kinh doanh ciia Cong ty.

- HDQT da lya chon Cong ty TNHH Kiém todn CPA Viét Nam 1a dom vij kidm 1odn
cho Céng ty trong nim t4i chinh 2025,

- HDQT da quyét dinh va chi dao chi tra ed tire niim 2024 cho cic Cd ding Céng ty
ding quy dinh.

- HDQT di cir thanh vién tham dy céc cude hop giao ban cia ban didu hinh, Cic
cude hop cia HDQT déu c6 dai dién cia Ban kidm sodt Cong ty tham dyr.

- Thinh vién HBQT ludn phat huy vai trd trdch nhig¢m, tich cye tham gia cong tdc
phit tricn thi truimg, tim kidm ngudn cong vige £6p phin gia ting doanh thu 1gi nhun cho
Cong 1y.
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- Thyre hién edng tic cdng bd thing tin theo ding quy djnh.

- Can cir va bién dong cia thj trudmg, nginh nghé truyén thong va ning lire hogt ding
cia Cong ty, HHDOT d4 chi dgo xdy dyumg va tiép tye kién todn, hodn thién chién luge phat
trién, myc tiéu vi gidi phip thye hién nhi¢m vy sin xudt kinh doanh giai doan 2025-2030
ciia Cng ty USCO.

- Tinh hinh thyc hi¢n cde dy dn dlu e xdy dyng;

+) D dn tai SO § Lac Long Quin — Ha N§i; Dy dn tai T Ky -Thanh Tri - Ha Noi:

Theo Nghj dinh 03/2025/ND-CP ngay 01/01/2025 cia Chinh Phi quy djnh viée sip
xép lai, xit Iy tai sin cong 13 nha, dit (thay thé cic Nghj dinh 167/2017/ND-CP, Nghj djnh
67/2021/ND-CP): khu dit T k¥ va s0 5 Lac Long Quin khong thude ddi tugmg dp dung
quy dinh vé sip xép lai, xir 1y nha, dit nén cde thi tye tridn khai thire hién dy dn tai khu dit
khong con phy thude dbi tugng tam dimg theo Vin ban 342/ TTg-V.I ngay 07/03/2017 cha
Thii Tuémg Chinh Phit do 46 dyr dn e6 thé tiép tue tridn khai thye hign.

Tai Dy &n 50 5 Lac Long Quén: Ngay 11/3/2026 Cong ty Cb phiin phat trién nha S6 5
Lac Long Quin (Céng tv thyee hign dy dn do Cdng ty USCO wi ddi tde thinh Idp theo
Iucing din ciia Sé KH&DT va UBND TP Hi Ngi) cb viin ban bio cdo Cong ty vé tinh hinh
trién khai dyr in S5 5 Lac Long Quén. Theo d6 dé c6 co so tiép tye thye hién cde bude tiép
theo cia dir dn thi cic bén trong Lién danh tham gia s& gop thém vin theo quy dinh, Cdng
ty USCO dang nghién ciru thj tnrdmg va kha ning huy déng thi chinh cia Céng ty dé 1én
phuong dn t6i wru nhit dim bdo hidu qui diu tur va phit hep v ning lye cia Cong ty, gidm
thicu t6i da rii ro trong diu te bit ddng sin dé bio cdo DPHPCD xem xét quyét dinh.

Tgi dy én Dy an Van phong, khu nh & nhi Céng ty Khio sit va Xdy dyng tai khu dit
Tir K

Ngiy 10/3/2026 d0i tac tham gia lién danh thye hién dy dn véi Cong ty USCO da co
vin bin s 24/2026/DDV-PT vé vige: “Dé xufit phirong dn dinh hudmg diu tir dy dn sang
m& hinh Nhi & Xa h{i”. Cong ty USCO dang nghién ciru thj tnrimg va kha ning huy ddng
tdi chinh ctia Cong ty dé 1én phuong dn t6i wu nhit ddm bao hiéu qud diu tr va phi hop
viri ning lye eda cong ty, gidm thiéu tdi da i ro trong diu tr bt ding san dé bio edo
BHBDCD xem xét quyét dinh,

+ Dyr dn 19i 16 dit s6 303 Trinh Dinh Trong, quin Tan Phi, TP Hé Chi Minh:

UBND TP H Chi Minh c6 chii trromg thu hdi ddt d& thyre hién quy hoach ciia Thanh
phé. Hién nay Cong ty USCO dang quin I¥ vi giao cho cdc don vi tryre thude quan ly lam
kho dé thiét bj, vit t, may khoan khdo sit phyc vu sin xut kinh doanh ddng thoi ¢6
phureng dn khai thic dich vy hgp Iy theo ding quy dinh ciia Cong ty va phdp lujt,

+ Dy dn xdy dymg try sé viin phong tgi s6 226 Trinh Dinh Trong, TP Hb Chi Minh:

Céing ty tiép tye thye hign chi tnromg Xy dyng nha viin phong cho 02 Chi nhénh tai
TP Ho Chi Minh theo phuong dn cd phin hoa da duge phé duyét. Hb so xin cip phép xiy
dyng nhi thép tién ché 02 ting 43 ndp 1én S& Xiy dymg dé xin cdp phép xdy dyng.

- Kt qua sin xudt kinh doanh niim 2025 cia Cong ty nhu sau:




i By Thye hi¢n ndm
TT|  Cicchltituchayba | DoV | KIEoAm | THAM | 55050 vei ki
= | nim 2025 (%)
T Tritn =
| | Téng gié trj SXKD dhe | 110000 {200,565 182%
2 | Thng gié trj doanh thu ;ﬁ;‘ 100.000 | 174386 174%
3 | Loi nhugn treée thud EE':;' 1500 | 1.742 116%
. : Tritu
4 | Lgi nhudn sau thue adng 1.331
Tritu
5 | Tdng cdc khodn ndp ngin sdch dhng 3,742
| 6 | Cdtire Ding 109

3. Dinh gii vé tinh hinh thye hign nhigm vy ciia Ban diéu hinh Céng ty nim 2025

Nim 2025 1a mit ndm c6 nhiéu thujn i va ciing nhiu thich thirc déi véi Cong ty
Co phin Khio sit vi Xiy dyng - USCO. Ngudn cong vide méi vé khio sit, do dac, thi
nghi¢m kiém dinh, coe nhdi, xdy 1ip trén thi truimg ting. Thyre hign nghj quyét cia DHCD
vt Hji ddng quan trj, Ban didu hinh Cong tv 44 rit ¢b ging, nd lye thic d‘i}- hoat ddng sdn
xuft kinh doanh va cdc mat hoat dong, phin diu dat cao nhit cic chi tiéu ké hoach sin
xuit kinh doanh do Dai hdi ddng ¢b ddng dé ra. Vi viiy, chi tiéu doanh thu, lgi nhuin ciia
cing ty trong nim 2025 déu vugt ké hoach dé ra.

-Trong nim 2025 Cong ty da thuc hi¢n va hodn thinh tét mdt sé Hop ddng vé Khio
sit, xir Iy nén méng, khoan cgc nhdi; do v& bin b, khoan thim db tim kiém khai thic
nuie ngi;n. khoan thim dd khodng sin lim vt lidu xiy dung v.v... cb gia trj kinh té lém
hi¢u qua tao dwge nhiéu vige lam ciing nhur doanh thu, 1gi nhudn,

- Ban diéu hinh da thye hién chi dao thi cong Khoan coc nhdi diy én: Xiy dyng bénh
vign da khoa Y CAO theo Nghj quyét sb 69/2025/NQ-HPQT cia HDQT. Ké qua thye
hign: dim bio tién 9, chit lugng dy an; twy nhién Ban diéu hinh cin ddy manh cong tic
thanh quyét todn, thu hdi vén dim bao dong tién va uy tin cda Cong ty vdi cic nha cung
clp nguyén vit liu,

- Thye hi¢n nghia vy véi nhd nude, cée ché d chinh sich vai nguii lao dong.

- Ban diéu hinh i thyc hién ding chire nang, thim quyén duge phin cip, lubn bio
cio ddy di vi chinh xdc cde vin dé phit sinh trinh HDQT; tudn thi diy di ché dd bdo cdo
dinh k¥ vi ddt xuit vé tinh hinh sin xuit kinh doanh vi diu tir cita Cong ty.

HDOQT d3 khuyén nghj:

- Trude khi ky cdc hop ddng c6 gid trj 1n, Ban didu hinh Céng ty v thi truing cdc
Chi nhinh cin tim hiéu k§ vé& du dn, ngudn vén, tai chinh cda bén A, Chit diu tr dé gidm
thiéu rii ro vé dang tién, thanh khodn hgp déng.

- Ban diu hanh tiép tyc phit huy va quan tim hon nita dén cong tic thu hdi vén, dic
biét li xdy dyng ké hogch cy thé cong téc phit trién thj treimg, ¢6 co ché phiy hgp khuyén
khich Can bj nhin vién tham gia tim kiém hgp ddng, 1o nhifu vige lim ting doanh thu,
lgi nhudn,

- Clin ¢hi trong hon nita cdng the dio tpo chuyén moén nghi¢p vu cho cin bd chuyén
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vién ciing nhu ning cao tay nghé cho ddi ngﬂ ehng nhin k§ thujt. Ap dyng siu, rjng cing
ngh¢ mai, k§ thujt sd trong cdng tac sin xudt va quin 1y.

- Theo ddi chiit ché tinh hinh sin xudt cia cﬁ: Chi nhanh dé phat hién xir Iy kip thin
ton ti (néu cd) bio cdo, xin v kién HDQT cdc vin dé phidt sinh theo thim quy én,

4- Ting ket thir lao vi chi phi hoat djng cia Hii ding quéan trj va Ban kiém sodt

- Nim 2025, Cong ty d.’l chi tril thit lao cho cde thanh vién Hji ddng quin trj va Ban
kiém smt ding theo nghi quyét cia PHCD (chi tiét trong tir trinh sb . -/2026/TTr-HDQT
nghy .../.../2026 vé viée a1 chi trd thi lao cho thinh vién HDQT, Ban kiém sodt nim
2025; Lé hogch chi tri thi lao cho HDQT, Ban kiém sodt nim 2026).

Nim 2025 cic cude hop ciia HDQT déu duge 1d chire thye hién tai try s& Cong ty
do db khing phit sinh chi phi hoat djng va lgi ich khic cia HDQT va cdc thinh vién
HBQT.

11-CHUONG TRINH HOAT DONG CUA HQI DONG QUAN TR] CONG
TY USCO NAM 2026.

- Chi dgo Ban Diéu hinh xfy dymg ké huach phuong fn sin xuft, phdt trién thj
tm:‘mg uhim dim bdo hoan thinh c.'!ﬂ.: chi tiéu Iu: hoach sin xudt kinh doanh ndm 2026,
Kién quyét bio todn vi phit tridn vén clia cdc o ddng va lgi ich hgp phip cua Nguin lao
dong.

Dy kién cdc chi tiéu chinh ké hoach sin xuft kinh doanh cita Céng ty nfim 2026 nhu
sau;

- Gid trj san xuft kinh doanh: 220 1§ ding

- (i tri doanh thu: 206 ty dong

- Loi nhudn trude thué: 1,76 ty dong

- Loi nhudn sau thud: 1.4 tv dong

- Téng cdc khodn ndp ngin sach: Nop dii theo quy dinh

- Thu nhip binh quin 10,5 tri¢u ddng/nguii/thing.

2 - X dinh linh vire kinh doanh chinh, truyén thing, chii dgo ciia Cong ty 1a: Tir vén
Khio sit xiy dyng; tham dd 13i nguyén khodng sin; do dac bin d8; khoan khai thic nude
ngim, thi nghi¢m kiém dinh xdv dymg.

3- Tong két xem xét thj tneimg xdy dung; hi¢u qua thye hién cic hgp dbng; ning lye *
hmt ddng, diéu hinh cua Cong ty dé ¢6 dinh hudm g hoat dng trong linh vyre thi cdng xdy :_; '
13p cong trinh vi xir Iy nén méng, khoan coc khoan nhéi...

4= Tiép tue thye hién quyét liét cdng tic th chire nhin sir, €O phu-:rnb dn tdi co clu dnfu"’
vii ¢he dom vi tnye thude kinh doanh khng hiéu qui. Chi dgo kiém tra gidm sat ho trq,
thio gy L|p thir, thuimg xuyén kho khin cho cic don vi true thube,

5- Tiép tyc chi dgo Ban diéu hinh tip trung cong tic quin ly tai chinh, quan trj doanh
nghi¢p, chi ding ma ring hgp tde, lién danh viéi cde d6i tde khich hing (trong va ngodi
nude) lidn quan dn:ﬂ hoat ddng kinh doanh cide ngﬂnh nghé clia Cong ty. Tang cuimg cing
tic ddi ngoai, uep ciin cic thing tin thi tnsimg dé tham gia chio gis, ddu thiu, phit huy,
khai thic 15i da ning lyc cia Cong ty,

6- Chi trong thyre hign cde hogt ddng lién quan dén cd ddng va cdc quy dinh vé cong
bé thong tin cia doanh nghi¢p. Bio vé quydn va lgi ich hop phip cho cde eb dong, nguin
lao dng trong Cong ty.

7- Ticp tyc xidy dyng chi tiét chién luge phit tridn, myc tiéu va gidi phip giai doan




2025-2030 eia Cong ty USCO. Ciip nhit, rd sodr, sira ddi, bd sung kip thii cic quy ché,
quy dinh ndi by phii hgp véi dic thi va thye té cia Céng ty. Tiép tye trién khai chuong
tinh dio tgo ning cao trinh 4 quin trj, chuyén mdn cho cin b quin 1y cia Cong ty; dio
10 ning cao tay nghé cho cong nhin ngudi lao ddng. Quan tim dén cong tic chuyén ddi
st doanh nghiép.

8- Tiép tyc chi dgo Ban Diéu hanh, Phong, Ban Cong ty cing d6i téc lién hé, hodn
thi¢n ho so phép Iy ddu wr khi ¢6 heéng din cia UBND Thinh phé, by nginh dé diy
nhanh tién d trién khai cac di dn ddu wr,

9- Tb chire tét cie cude hop HDQT vi DHDCD thuimg nién theo quy dinh,

Trén diy 13 Bdo cdo vé két qui cong téc quin trj diéu hanh cia Hoi ddng quén tri
Cong ty USCO nim 2025 vi Chuong trinh hogt ding cia HDQT nim 2026, Hji ddng
quan trj Céng ty USCO xin trinh Dai hi ddng b dong xem xét thdng qua va tiép tuc iy
quyén cho Hoi ddng quin trj Cong ty chi ddng quyét dinh trién khai chuong trinh hoat
dong d¢ hoan thinh tét cic chi tiéu sin xult kinh doanh ma Nghj quyét Dai héi ddng cb
dong dé ra vdi myc tiéu: Xy dyng Cong ty Cb phin Khio sit va Xiy dymg - USCO ngiy
cang thinh virgng va phit trién,

Thay mit HBQT Cdng ty xin kinh chic quy vi dai bidu, quy cb ddng ludn manh
khoée, hanh phic vi thinh cong.

Xin trin trong cam on!

T/M. HOI DPONG QUAN TR}
CHUTICH

NGUYEN TRONG THOANG
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1974 TONG KET CONG TACNAM 2025
“ VA KE HOACH SAN XUAT KINH DOANH NAM NAM 2026

Kinh trinh: Dai hii ddng ¢b ding
Cang ty CP Khio sit vi Xday Dyng - USCO

Ban diéu hinh trinh Dai h:;u dong cd dong: Bho cdo tong két, ddnh gid ket qua
san xuit kinh doanh nim 2025, ké hoach SXKD nim 2026 va cic gidi phap thye hign
cu thé nhur sau:

Phiin thir nhit
TONG KET CONG TAC NAM 2025
I- Két qua thye hién ké hoach sin xuit kinh doanh nim 2025
Thye hién nhiém vy sin xudt kinh doanh duge thnn? qua tai Nghi quyét sb

19/2025/NQ-bl 1E'C£‘I ngdy 28/4/2025 tai Dai hoi dong co dong thuimg nién nim
2025 cia Céng ty ¢ phin Khao sdt va Xdy dung - USCD

Him nay ngay 24 ﬂung 04 niim 2026, Cong ty co phin Khio sit va Xiy dymg -
USCO 16 chire Dai hoi dong co déng nim 2026 dé dinh gid két qua sin xuat kinh
doanh nim 2025, ddng thini dua ra ké hoach SXKD va bién phip thue hién nhiém vy
nim 2026.

1. Két qua kinh doanh hgp nhit toan Cong ty vii edc chi tiéu cu thé nhur sau:

Don | Ké Thye |
T Ciic chi titu chii yéu vi | hoach | hign | 6 thue
tinh | nam [pam 2025| hi¢n K
2025 2025
| |Tong gid i SXKD Tr.dg| 110,0000 200.565 182%
Téng gid trj doanh thu (Kidng thué B
B it ridoanh thu (Rrdng thue |.p 40| 100.000| 174386  174%
3 |Loi nhudn trudc thué _ Trdg| 15000 1742  116%
4 [Ty sult lgi nhuin/Vén chi so him | % 2,3% s
5 Téng cic khoan ndp Nedn sich Tr.dg 3.742
6 |Lao ding va thu nh;lp
6.1 \Lao ding sik dung blqudn trong ndm Nguf:ri 155 )
6.2 Thu nhdp binh qudn 1 n_;:_,t{a:.rv’ thang | Tr.dg 1,3 7,5_3 100,4%




a) Dinh gid vé tinh hinh vi két qua san xudt kinh doanh:

Nim 2025 khép lai véi Cong ty USCO c6 nhiéu thudin Igi va cling nhidu thich the.
Két qua tong hop trén cho thdy cic chi tiéu san xudt kinh doanh déu vugt so vai ké
hoach cia Pgi héi dong cd déng thuimg nién nim 2025 théng qua. Trong nim mic
dil nguon cdng viée c6 chidu huéng tot 1én nhung hi¢u qué san xudt kinh doanh vin
chua duge nhu k¥ vong do mét sb nguyén nhin sau:

- Ming hogt dong chinh clia USCO I khio sit dja chit, do v& ban d, thi nghiém
kiém dinh, thim do mé vit ligu cde ndm tnrde thudmg chiém phin lén ty trong sin
lugng, doanh thu va ¢6 ty suit 1gi nhudn cao. Trong ba nim tro Igi dily céc hgp ddng
Cong ty ky duge phai canh tranh rit khéc ligt vé gis, gid ky hop déng gidm so cdc
nim trrde, bén canh d6 pid diu vio nhir thug mudn nhin cong, miy mac thiét bj va
nhién li¢u ting cao din dén ty sudt lgri nhudin thip,

- Trong céc nim gin diy Con ty dd chii trong chuyén hudng sang linh vye xdy
lip nha din dyng va khoan coc nhéi. Pén nay linh vire ndy di din chiém ty trong cao
trong co cdu sian phim va di gia ting déng ké gid trj sin lugng va doanh thu hing
nim cda Cong ty. Tuy nhién ty suit lgi nhuin trong linh vire ndy khong cao, tai
nhimg dy dn 16n doi hoi tién dj gdp, phai huy dng sb lugng miy nhiéu do dé cong
ty phai thué thém bén ngodi lam dnh huémg tnye tiép 61 loi nhuin cdng trinh. Cdc
hop dong ky duge thisi thie hién nhanh (khodng 2 dén 3 thang phii xong 1 dy dn),
gid trj hop dong 1ém do viy tiém in nhiéu nii ro vé vén v dong tién trong sin xudt do
vige chim thanh todn cia Bén A, ciing nhur dp lye thanh todn vai cde nha thiu phy va
cdc don v cung cip vit tw. Didu dé da anh huémg dén dong tién sin xult chung va
chiu ﬁP Iyre 1di vay tai chinh 1ém.

Ve hoat djng cta cdc Chi nhinh: Quy mé sin xudt cia cde Chi nhinh trong Céng
ty nhé kho tiép ciin véi cdc dy dn lén cia Tinh ciing nhu ciia Trung wong din dén
cong vie it, doanh thu thip trong khi chi phi ¢6 dinh phai chi thudmg xuyén cia cie
Chi nhinh nhu: tien thué nha dit, long, vit t ting cao, mét s Chi nhinh bj thua 15
trong hoat djng san xuit.

Nhimg khé khin trén da anh huéng trye tiép 16i viée lim, thu nhip cia nguii lao
dong va lam gidm lgi nhudn cia Cong ty.

b) Danh gid tinh hinh tii chinh:

Ve co bin Cong ty viin chi déng duge ngudn tii chinh phuc vu sin xudt va cic
khoin chi thuémg xuyén, ndp nghia vy diy di vai ngiin sich Nha nude. Tuy nhién tai
cde dyr dn coc khoan nhéi do thoi gian thi cong ngin (thuong 2 dén 3 thing), gid trj
hop déng 1ém va cde nha cung cdp, nhin cong déu phai thanh toan tién khi nhin hing,
do vily co thiri diém cong ty phai vay ngin hang dé phyc vy san xuit. Khi dong tien
vé déu duge tra ngin hing ding myc dich sir dung.

Vé cing tdc quan Iy w‘:q. cong ng: Ban ldnh dao Cong ty USCO ¢ réit cin trong
trong quén Iy va sit dung von, von chii s& hiru luén dugce bio todn, Cong ty tich cyc
thu héi cong ng, Ban thu hi céng ng cia Céng ty tiep tuc diy manh, quyét liét trong
vig¢e thu hoi cong ng,

€) Ve hoat djng kinh doanh eia 12 don vij trye thuge Cing ty :

C69/12 don vj c6 ket qua kinh doanh ¢é 13i : Xi nghi¢p Khio sit dja chit va Xay
dymg ; Xi nghigép khdo sit do dac va xay dymg; Xi nghiép Diu wr xdy dyng; Trung



tim thi nghi¢gm Ha Ngi; Trung Lun thi nghi¢m Quing Ngii; Trung tim thi nghn;m
Phit Yén; Trung tim thi nghiém mién Nam; Chi nhanh mién Trung; Chi nhinh mien
Nam.

Trong do co 4 dﬂrn vi co gm tri lgi nhudn vurgt so voi ké hoach dé ra gom : Xi
nghiép khdo sit dja chat va xdy dyng (dat 145%) ; Xi nghiép khio sit do dac va xdy
dung (dat ll]l %) ; Trung tim thi nghiém Ha N§i (dat 112 % KH) ; Trung tim thi
nghiém Mién Nam (dat 113 % KH).

Cé 3/12 don vj ¢b két qua kinh doanh 156 : Xi nghiép Nén méng; Trung tim thi
nghiém Hai Phong; Trung tim thi nghiém Mien Trung.

Nhin chung nim nay gid trj san lugng, doanh thu thye hién cla u:nc dom vj deu
ting, Im;u qua kinh doanh tich cyre hon nhfmg nim trude, Tuy nhién vin con mt so
don vj lgi nhum am lam anh huun;, trye ll:p dén két qua SXKD cia toan Cong ty.

d) Mijt si hgp dung tiéu biéu, trong di¢m da ky duge trong nim 2025:
Linh vire epe nhoi — xiy lip

+Thi céng coe khoan nhdi dudmg kinh coe 800mm va 1000mm thuge Dy dn Xay
dimg Bénh vién da khoa tur nhin Y Cao tai O dat N6.2, duimg Pham Hing, phuimg
Tir Liém, thinh pho Ha Noi: 91,8 ty

+Thi cong Tuimg viiy va coe khoan nhoi d:,u trit T.hul;'nc Dur an Xay dung nha @ cho
Lye lrong vi Trang Lunj_, an nhin din tai O dit N02, sb 275 Nguyén Trdi, phuing
Khuong Binh, thanh phﬂ Ha Noi: 52,74 ty

+ Thi cong goi thiu BP02-Coe thi nghiém va coc dai tra dy dn Khu nha ¢ Phé
ma Van Giang: 21 ty

+ Thi cﬂnq coc khoan nhoi dy dn hé thdng phdt dién tin dung nhiét khi thai day
chuyén sdn xudt cia nhi nm} xi ming Duyén Ha: 7,2 ty

+ Thi cong 'm;.f dllmg l:nn g trinh dy dn Hé théng phat dién tan dung nhiét khi thai
dung b diy chuyen sin Xuit xi ming Duyeén Ha: 7,68 ty

+Thi cong xidy dung dyr dn xa:.r dymg nhi & lidn ké thirong mai Pho Xanh — Géi
thiu thi céng cong trinh nha & ﬂmp ting tai X4 Cb Bi, huyén Gia Lim, Ha N§i (27,2
ty);

Linly vyre Ko st tledm di mo:

+ Thiam do mo da sin xuit voi cong nghigp tai Khe Dira: 14,5 ty

+ Lip de dn thim do bo sung trinh UBND tinh; Thi cong thim do, phé duyét trit
lugmg mo da voi tai x3 Luong Som, tinh Nghé An: 5,1 ty

4+ Lip ho so xin thim db tai UBND tinh; lﬁp dé én thim do trinh UBND tinh; thi
cong thim do ph:m tich miu; lip bdo cdo két qua thim do dé trinh phé duyét triv
lugng mo da voi Lhmng 19 Tha; Lip ho so xin %m} phép khai thic mo i UBND
tinh; Lip bio cio dy dn diu tr XDCB vi thiét ké co si; Trinh hé so xin gidy phép
khai thic mo tai UBND tinh (5,8 ty);

+ Lép ho so xin thim du tai UBND tinh; |J;!.p dé dn thim do trinh UBND tinh; thi
cdng tham do phin tich miu; 1ip bio cﬂﬂ két qu:.‘i thim do dé trinh phc du} ¢t trir
lugng mo da voi I-:Im:inb 21,6 ha; Lip ho so xin gidy phép khai thic mé t:,n UBND
tinh; Ldp bdo cdo dyr dn ddu tu XDCB va thiét ké co sé; Trinh hé so xin gidy phép
khai thac mo tai UBND tinh (3,18 ty);
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Link vgee Thim do thay vin y

+ Thay thé bom chim cho giéng sb 4 tai Céng ty TNHH Suntory Pepsico Biic
Ninh: 140 triéu

+Bom théi rira vé sinh 06 giéng khai thic nudc ngim Céng ty TNHH Suntory
Pepsico Bic Ninh: 323,8 trigu

+Thi cong tram 1ip giéng khoan khing sir dung tai tram efip nurde Phi Xuyén,
Phi Minh, Mién Dai Ddng: 193 tridu _

+ Khoan giéng quan triic vi Iip dit thiét bj quan tric cho giéng GT1-TL thude xi
nghi¢p kinh doanh nuéc sach Hai Ba Tnmg, Cdng ty TNHH MTV nude spch Ha
Noi: 187 triéu

+ Lip ho so dé nghj cip gidy phép khai thic va sir dung nuée dudi dit khu cong
nghiép Qué V3 cong suit 8.900 m3/ ngiy dém: 400 tridu

+Sira chira gia o nén méng giéng H16 dim bio an todn viin hinh nha méy nude
Ngo 8§ Lién: 936 triéu. )

Linh viee Khao sdt dja hinh vi quan tric cong trinh

+ Tu vin KSPH dy 4n xdy dyng trung tim hinh chinh tip trung tinh Ninh Binh:
161 tri¢u :

+ Do v& bin do 1/500 phd Timg Thign, HA Nji: 156 triéu

+ Quan triic nha & xa hoi Hing Hai Marina Home: 147 tri¢u

+ Quan triic lin vi nghiéng KCC cao ting CHO1 va CHO2: 523 8 tricu

+ Quan tric lin, nghiéng dy dn xiy dung nha & cao tang dé bin A3/CT2 tai Long
Bién: 335,6 trigu.

Do dac va cdm mée dyr dn cum cong nghiép 11 trong khu thuong mai va dé thi
ctra khiu Me Bai - Tiy Ninh: 289,9 trigu.

Linh vire khao sdt dja chit cong trinh

+ Khio sit dja chit dy dn Nha & cao ting OCT 01,02,03 tai Vin Dén, Quing
Ninh: 1,4ty

#Khio sit dja chit giai dogn thiét ké co s Dy dn Nha & lién ké phia nam trye
chinh dudmg 58m, khu kinh té Vin Dén, tinh Quing Ninh: 299 trigu

+ Khio st dja chit nha ¢ lién ké phia bic duimg tryc chinh khu 88 thj méi xa
Bong X4, Vin Don, Quing Ninh: 288 tri¢u

+ Khio sit dja chit phyc vu thi cong coc khoan nhoi dy én Tin dung nhiét khi
thii Vicem Bim Son: 244 triéu

+ Tu vin khio sat dja hinh, khio sit dja chit dyr dn thu gom va xir Iy nude thai
viing 16i thj trin C6 Té: 301 trigu

+ Khdo sit dja chit céng trinh - Dy 4n Té hop Chung cu nha & xa héi cao ting
vit Chung cu thuong mai tai Phuimg Bich Dio, thinh ph6 Hoa Lur, tinh Ninh Binh:
234 tri¢u

+Khio sit dja chit dy dn xdy dyng truimg dio tgo cdn bd Lé Héng Phong: 487
trig¢u

+Khiio sdt dja chit dy én Diu tu cii tgo, ning cip bénh vién da khoa Pong Da Ha
No1: 212 triéu

+ Khio sit dja chit dy dn Khu dé thj méi, phd di bo trung tam thanh phd Thai
Nguyén: 494.7 tricu



+ Khio sit dja chit du dn khu din cu, dich vy va gido duc phia Tay duimg Tiy
som, phuimg Cuang Trung, Quy Nhom: 147 triu

+ Khio sdt dja chit Khu dé thj Vin Ha tai Quy Nhom: 195 trigu

+ Khao sdt dja chit diu tu xiy dung va KD két cdu ha ting, KCN Phi My giai
doan |; 984 tnéu

+Khio sit dau tr xiy dymg va kinh doanh co sd ha tang khu edng nghiép
Becamex Binh Bynh: 139 trig¢u

+ Khio sit dja chat tru:mg Dai hoe Hai Duong: 318 trig¢u

+ Khio st dja chit, dja hinh tai Cing Hang khing Quie té Long Thinh: 970
triéu

+ }.jmn sit dja chit khu du lich bién Nhon Ly — Cét Tién: 2,8 ty.

+Tu viin khio sit xdy dymg (dja hinh, dja chat) A gri ibank: 267 tniéu

+ Khio sat dja hinh, dja chit 16 hgp bio tang thu vién tinh Ninh Binh: 426 lnt:.u

+ Khao sat dja chat thude dy dn Cym Céng nghiép 11 trong khu thuong mai va do
thi cira khiu Mje Bai - tinh Tiy Ninh: 1,75 t}r

+ Khao sit dja hinh, dja chit du an két ndi giso thong va thiy lgi tinh Hoa Binh
vai hé thong ha tang giao thong qum: gia: 2,67 ty

+Khio sal dia chit dy dn Logicross Nam Thudn (giai doan 2y Iﬁﬂ triéu

+ Tu vin khio sit dja hinh phuc vy ldp quy hogch chi tiét tong mit bing bénh
vién da khoa tinh Ninh Binh: 141 tri¢u
2, Cong tic quan trj doanh nghi¢p, to chire nhiin sir:

S Eung tic quan trj doanh nghi¢p:

Ngubn vin cia Doanh nghiép ludn duge bio toan va pht trién, Céng ty ludn thyre
hién nghiém chinh ché d§ thng bdo thing tin trén sin chimg khodn véi nguyén tic:
cip nhjt kip thii, cong khai, minh bach.

ThuL hién nghu:m chinh, ding cic quy dinh vé cdng téc quan ly tai chinh; chip
hinh tét .:.1: ludt thué, ludt bau hiém, lujt lao déng, nghia vy véi ngin sach Nha nude.
Ca dc quy én lgi, ché d¢, doi sung, thu nhip cia Nguai lao ding duge thye hign da'- du
vi on dinh (tuy nhién mot s6 Chi nhanh do doanh thu Hmp dd thiee hign chua tér, con
ng dong).

Tang cucmg cong tic thu hoi cong ng, cong tic kiém tra, gidm sat, nghiém T.hu,
bao dim chit lugng cong tri nh xdy dymg va chong that thodt, lang phi; ning cao chit
lwgng, higu qua trong san xuit,

Tinh hinh tai chmh linh rn.",mh dam bao thanh khodn tot. Chi trong thanh todn
diy di, diing han ucn lromg, thué va cie khodn ng khi dén han,

<+ Ciing tie tH chire nhin sy

Cong tic bo nhiém cin b va sip xép lai cac Trung tim, don vj thinh vién da
duge Ban linh dao quan tam chi dgo kip thii.

Trong nim 2025 vé cdng tic 16 chirc cin bé:

- Bd nhiém mdi éng Lur Tudn Anh giir chire vu Pho Tnng giam dbe,

- Bo nhiém mai ﬂng Luong Ngoc Sang giit chirc vy ké todn truomg.

- B6 nhigm mai: 01 Trrdmg phong, 03 Phé truémg phong, 01 Gidm ddc Chi
nhanh, 01 PGD chi nhanh.




- Bo nhiém lai: 01 Trudng phong, 01 Pho tnrémg phong, 03 Gidm dbc chi nhanh,
03 PGP chi nhinh.

3. Cing tic diu tir, mir rong linh vire sin xuit:

+) Vé diu tur : Trong nim Cong ty i diu tur cdi tgo, chinh trang sira chira khuén
vién try s Cong ty tai 91 Fhung Hung nhim cai thién cinh quan, méi trudmg lam
vige l:a::-mi ty, tao hinh anh, nn tugng t t6t véi khich hing.

+) Ve mad n,mb san :u;ual, ph.’u‘. trién thi trudmg : Chi dgo cic don 1.1 thianh vién bim
sat thj trudmg, doi tic ll'u}c:n théng dé tn:n khai cde linh vyre s.an xuit la thé manh ciia
thuong hi¢u USCO. Piy manh san xuit trong linh vye xir Iy nén mong, xdy lip cong
trinh.

4. Ciing tic chi dao thi cong va quin Iy ehat lrgng:

Codng tac chi dao k¥ thuft thi cong ludn duq:': col tn;mg, cde tidu chudn k¥ thuft,
quy 1nnh IS0 duge & ap dung Tao moi dicu kién t6t nhit va gmm sdt quin 1y chit ché
(vé von trong sin xudt, diéu chuyén cin b, cong ey dung ey, hd so phap 1y...) dé l:ﬁ::
don vj trong Cong ty, Chi nhdnh, cdc dji thi cong trén cong truimg hodn thinh tdt
cong viée theo ding tién d va chit leong dé ra.

Cdng tic an todn lao dﬁng ludn duge coi trong, duge dit 1én hing dau, tai nhimg
mng trinh 1ém, quan trong déu cir cin b phuy trach cong tic an toin, vé sinh lao dl}ng
Vi vily, trong nim 2025 todn Cdng ty khong co truimg hl;rp tai nan lao ddng nio xiy
ra, cong trmh ng.’.i.n niip. squ‘h s& du:,n: Chu dau tr khen n g:;rl

Lam tot cong tac ndi nghiép, kiém tra, nghu;m thu chit lugng séin pham. Chi dao
ciac dom vj trong m:ln Céng ty thyue hién t6t Hé thong qudn 1y chit Irgng theo tiéu
chudn 1SO da dm;rc cip.

5. Tinh hinh trién khai eie dir sin:

+ Dir dn tai 86 5 Lac Long Qudn — Ha Ngi: Di dn tai Tie Ky -Thanh Tri - Ha
Noi:

Thr:u Nghj dinh 03/2025/ND-CP nbn}' 01/01/2025 cia Chinh Phi quy djnh viée
sip xép lai, xir Iy tai sin cong la nhm dit (thay lhe cac Nghij dinh 167/2017/NB-CP,
Nghj dinh 67/2021/ND- CP] khu d:i't Tir ky v s 5 Lg: Long Quin khnng thude doi
tugng dp dung quy dlnh ve sip xep lai, xir Iy nha, dit nén cdc thi tuc trién khai thye
hién dur dn tai khu dit khong con phy thuge ddi tugng tam dimg theo ‘h’ﬁn bin
3-1.!’1'1' g-V.1 ngay 07/03/2017 ctia Thi Tuéng Chinh Phi do dé du én 6 thé tiép tye
trién khai thire hu.n

Tai Dy én 6 5 Lac Long Quén: Ngay 11/3/2026 Céng ty Co ph:m phit trién nha
S6 5 Lac Long Quin (Céng ty thiee hién die dn do Céng ty USCO va doi tdc thanh Idp
.'Irf:n Inecomg d:zrl cua So KH&DT va UBND TP Ha Ngi) ¢ vian ban bio cﬁo Cong ty
vé tinh hinh mm khai dy 4n S6 5 Lac Long Quin. Theo do dé co co si tiép tue thye
hu,rn cde bude tiep theo ctia dy dn thi cdc bén trong Lién danh tham gia s& gop thém
von theo quy djnh.

Tai dyr dn Dy én Vian phong, khu nhi & nhd Céng ty Khio sit va Xiy dymg tgi
khu dit Tir Ky: Ngay 10/3/2026 dbi tic tham gia lu.n danh thl,n: hién dy dn véi Cong
ty USCO di cd viin ban s 24/2026/DDV-PT vé viée: “Dé xudt phuong &n dinh
hudmg diu tir dir dn sang mod hinh Nha & X hoi™.
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Ban linh dao Céng ty dang phéi hgp vai cdc dbi tic lién danh dé dinh gig tinh
kha thi, higu qua diu tr dn, s& dé xufit xin y kién HDQT va dé trinh Dai hoi dong co
dong thing qua.

+ Dy dn tai 1 dat sa 303 Trinh Dinh Trmrg q‘uw! Tan Phi, TP Ho Chi Minh:
UBND TP Ho Chi Minh ¢6 chi tnrong thu héi dat dé thue hién quy hoach cua Thianh
phé. Hién nay Cung ty USCO dang quan ly va giao cho cic don !.1 truc thude quan ly
lam kho dé thiét bj, vit tu, may khoan khio sit phye vy sin xuit kinh doanh dunb
thin b phurong dn khai thic djch vy hop Iy theo ding quy dinh cla Céng ty va phdp
lugt.

+ Dy dn xdy u’:mg tru sa vdn phong rai 56 226 Trinh Dinh Trong, TP Ho Chi
Minh: Cong ty tiép tue thye hién chi truomg xdy dyng nhd vin phong cho 02 Chi
nh:mh tai TP Ho Chi Minh theo phu::m gdn cn phén héa da duge phé duyét. Ho so xm
cap phép xiy dymg nha thép tién che 02 tang da nop lén S& Xdy dyng dé xin cip
phép xdy dymg.

Phin thir hai
PHUONG HUONG KE HOACH SAN XUAT NAM 2026

Nim 2026 Ludt dit dai mai ban hinh dnng thén vai sy ban h:mh Nghj quy ¢t 50
1?]1""'[!"4#(]“ vit Nghj dinh 50 75/2025/ND-CP di thio gd mat 50 nit thi'nl ch-::r nginh
bit ding sin tao, dicu kién cho nhiéu dy dn bt dl}!‘] g san, nha &, phat trién ha ting, du
lich ... duge trién L’nm Nho da nguﬂn cong viée s doi dio hon so vai nhimg nim
tnrde. Bing su quyét tim cao, tip the ngum qu dong va ban linh dao Céng ty d¢ ra
ke hu;uch SXKD nim 2026 c6 xét dén }eu to 1]1; truémg v mire ting U'Lmng 50 Vi
nim iun ké. Cong ty dir kién cdc chi tiéu san xuit chinh nim 2026 cy thé nhur sau:

-Téng gid trj sin xuit kinh doanh la: 220 ty déng.

Trong do:

+ Gid tri xdy lap: 125 ty dong

+ Gid tri e van: 92 ty dong

+ Gia tr kinh doanh khde: 3 ty dong

- (i1 trj doanh thu 1a: 206 ty d-_':ng.

- Loi nhudn trude thué: 1,76 ty dong

- Lgi nhudn sau thué: 1,4 tv dong

Bi¢n phip thue hién:

- Binh hwing ning cao cing tic quin trj doanh nghiép, dbi mai, n.’mg cao chit
lugmg nguon nhin lye: USCO tiep tyc chi trong cdng tac ty ddo tao va cir cdc cdn b
chuyén trich trong cic linh vye tham gia hoe ning cao nghi¢m vy, cip nh;u nhimg
quy dinh, vin ban phap luit méi nhat dé dp dung cho cong vige phuc vy mt hon nita
trong EL‘LT]E tic quin ly v trién khai san Xuat, Tiep tyc dio tgo nhan lye ngudn cdn b
tai chd ding thoi thu hit tuyén dung ngudn cdn bd tir bén ngodi ¢6 trinh do quan ly,
ki thudt, cé moi quan hé¢ khich hang de sin sing thay thé nhimg cdn by quan Iy yéu
kém cta Céng ty,

- Quin trigt cde bi.! phén thi céng phit huy sing kién trong lao dong dé thye hién

cdc hgp dong ding tién dd, chit lugng va an todn lao ding, tao lgi thé canh tranh trén
thj truimg.




- D& xudt phdi hgp giita cdc don vi trong t6 hop: Théng tin diy du, kip thiri vé
du dn va Chi diu tw 1 rit quan trong trong viée tiép cin va tham gia déu thiu, dim
phin hgp déng. USCO mong mudn cdc don v trong To hgp muﬁn% xuyén chia sé
thong tin, trao déi phdi hop trong cong vie ké ca vige tham dy diu thiu tai nhimg dys
an cu thé; cd thé lién danh cde don vi trong To hop e6 chuyén mén siu, lgi the riéng
trong cdc linh vy dé tham gia ddu thiu cic dy dn 16n nhim tgo loi thé vé sy chuyén
nghigp va gidm dugc gid thinh hop 1y ting co hi tring thiu.

- Tiép tyc phat huy thé manh nganh nghé truyén théng ciia Céng ty 6 1a khio
sit, do dac va thi nghi¢m kiém dinh, tv vin quén 1y dy én.

- Nghién ctru thj truimg, ndm bit thoi co diu tr diy manh hoat ding cdc Iinh
vuc: xir Iy nén mong, xiy lip...

- Tiép tue diy manh cong tée tim kiém viée; ning cao co s& vit chit ciing nhu
ning lye, kinh nghiém tham diu thiu qua mang.

- DPé tiép ciin duoe vai ngudn cong vife vdi, cin diay manh cong tic quing cio,
tiép thi, mé& rgng quan hé lién két, lién danh véi don vi khdce dé tim kiem cong viéc.

- Chi dgo thi cong khoa hoc dé dim bao tién 9, chit lugng va tiét giim tdi da
chi phi sin xudt,

- Phdt ddng phong trio thye hanh tiét ki¢m trong todn Cén gty.

- Céc dir an diu tr xiy dyn g: ciin cir tinh hinh cy thé dé thye hi¢n.

Trén ddy 14 bdo cdo két qua SXKD nim 2025 va ké hoach sin xudt kinh doanh
nim 2026 v bién phap thyc hién. Phat huy truyén théng dodn két, vuogt khé, tip thé
linh dao vi cdn b nhin vién todn Cdng ty mong mudn nhiin duge sur ing h tuyét
doi cta quy cb dong dé hoan thinh cdc myc tiéu ké hogch Dai hdi ddng cd dong
thing qua. :

Kinh trinh Pai hji dong cb dong xem xét vi thong qua.

Xin triin trong cim on !,

T/M BAN DIEU HANH CONG TY
TONG GIAM DOC

Triin Ngoe Sang



NG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

K1) ; - XAY DUNG-USCO Doe Eip - Ty do - Hanh phic
;. 1 - alo
H/BC-BKS Ha Noi, ngdy  thdng  ndm 2026

BAO CAO CUA BAN KIEM SOAT
7e ket qua hoat ddng nim 2025 vi phuong hudng hoat dong nim 2026

Kinh giri: Dai hji dong c6 ding
Cing ty ¢d phiin Khio sit vi Xiy dyng - USCO

- Can cif lujt Doanh nghiép sd 59/2020/QH14 v cde viin bin ¢6 lién quan;

- Cin cir Diéu 1¢ Cong ty cd phiin ctia Céng ty CP Khio sit va xay dymg -
USCO,

- Cin cir Quy ché hoat déng vi chire ning, nhiém vy cda Ban kiém sodt;

- Cin cit nghj quyét Dai hoi dong cd dong thuimg nién nim 2025 cia Cong ty
CP Khio sat va xiy dymg - USCO;

- Cin cir ké hoach hogt dong nim 2025 ciia Ban kiém sodt Céng ty co phin
Khao sat va Xiy dyng - USCO;

- Cin cir Bdo cdo tai chinh d3 duge kiém todn cita Céng ty CP Khio sit vi xdy
dymg —USCO tai ngay 31/12/2025;

Ban kiém sodt bdo cdo Dai hdi déng cb déng thudmg nién vé két qua hoat dong
nim 2025 v ké hogeh hoat ddng nim 2026 véi cdc ndi dung nhu sau:

A. KET QUA HOAT DONG CUA BAN KIEM SOAT NAM 2025
1. Dinh gid chung két qua hoat djng cia Ban kiém soat

Trong nim 2025, Ban Kiém sodt (BKS) hogt déng dam bio di 03/03 thanh vién
vai 01 thinh vién chuyén trich 14 truémg ban v 02 thanh vién khéng chuyén trich.
Ban di phin cong va giao nhi¢m vy cho timg thinh vién, quan triét moi hoat ding
cia BKS phai tudn tha diéu 1& hoat ding cia Céng ty va quy ché hogt déng ciia
Ban kiém sodt,

Nim 2025, BKS di t6 chire 04 cuje hop véi ndi dung chinh: dinh gid két qua
thire hién ndm 2024 va cdc quy ndm 2025; dva ra cic kién n ghj, dé xuit; thim dinh
bdo cdo tai chinh, két qua kinh doanh; cinh bio cic nguy co v dé xudt cde gidi
phip trong céng tic quin ly, quin trj cdng ty; lip xdy dyng ké hoach hoat dong;
kiém tra cdc vin dé, cic dom vi €O nguy co rii ro cao.

Thudng xuyén gidm sat hoat dong quin tri, diéu hinh ciia Hoi déng Quan tri
(HPQT), Ban Tdng Gidm dbc vi cic cdn by quin Iy khic dé dim bao hoat ding
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cha Cong ty, cic don vij phy thuge phil hop véi Diéu 1€, cdc quy ché ndi bd cua
Céng ty, nghj quyét DPHDCD v cée quy djnh phép lujt 6 lién quan.

Thyc hién viéc gidm st, thim tra, thim dinh Bio cdo tii chinh quy, 6 thing va
cd nim 2025 trude, trong va sau kiém todn dic 1ip; danh gia két qua thye hién ké
hogch sin xudt kinh doanh theo Nghj quyét Dai hji diong cd déng thuimg nién
thong qua, dinh gia tinh hinh 1di chinh cia Cong ty.

Théng qua viéc tham dy cdc cude hop Hoi dong quin tri, cdc cude hop giao ban
hang thing cia Ban Tdng gidm doc, qua gidm sdt viée ban hinh va thye hién cic
Nghj quyét, quyét dinh cila Hji ddng quén trj, Ban kiém sodt dd nim bit kip thoi
tinh hinh hoat dt;mg ctia Céng ty tir d6 dua ra mot so kién nghj vai Hoi dong quin
tri, Tong gidm déc nhim gop phin ting cudng cong tic quin trj doanh nghiép,
quan trj tai chinh cia Cong ty.

Cic kiém sodt vién déu di tich cyc tham gia diy di cic phién hop Ban kiém
sodt, cde cude hop cia Hoi dong quin trj khi duge moi. Tham gia ¥ kién theo chirc
ning nhiém vy cda minh, thuimg .'-:u],rn‘:n trao d6i, ban bac trye ticp gilra cdc thinh
vién va cdc b-c;u phén ¢é lién quan nhim kip théi dua ra cde khuyén cio phit hgp.
Céc ¥ kién, kién ngh| Ban kiém sodt di giri HDQT/BPH th-::-ng qua cdc viin ban
bdo cdo gidm sat vé cdng tdc quin Iy, quén trj cdng ty, cic vin dé trong tim duge
khuyén nghj ld: vé cong tac ban hinh vin ban, vé cong tic cip nhit kip thoi cic
nghiép vu tai chinh phit sinh tai Van phong cdng ty va cde don vi phy thude, vé
chiip hanh thai han hufm thanh bdo cdo tai chinh, vé ting cutmg cong tic doi chiéu
vi thu héi cong ng, veé hiéu qua quin Iy va sir dung dat dai... Kién nghj Cong ty
diy manh quan trj nii ro, ning cao trich nhi¢m ngudi dimg diu don vij phu thude,
quyét liét thye hién kiém tra bdo cdo tai chinh hiing nim tai cic don vj true thude
dé dim bdo bdo cdo tai chinh ¢ chit lugng, di d¢ tin ca} kién nghij hodn thién cdc
quy dinh quy ché phi hop phuc vy hoat déng sin xuit kinh doanh ctia Cong ty
trong tinh hinh mai.

Bnh gia chung: Trong niim 2025, Ban kiém sodt hoin thinh tét nhiém vy, cic
thanh vién chi ddng trong cdng viée, phdi hop t6t véi HDQT, Ban didu hinh va
cie dom vij tnre lhu-:;rr:. moi hogt djng gidm sdt tan thi thugng tén phap ludt va quy
ché hoat dong di dé ra.

2. Han che:

Trong nim 2025, cong tic gidm st linh vye chua thye hign gidm sdt chuyén
siu nhur: kiém tra, gidm sdt cdng tic ké todn chi tiét tgi cdc dom vi phy thude; cong
tac quan 1y dat dai, cdng tic k¥ thuit tai hién truimg,

3. Thii lao, chi phi hoat dgng vi eic lgi ich khic cia Ban kiém soat va timg
Kiém soat vién nim 2025;



Trén co sa thye hién Nghj Qu}'él cua Pai hii dérng co ding thudmg nign 2025 _wf-
tién luomg, thi lao ke hoach nim 2025 cia BKS: Thi lao cia BKS va timg Kiem
sodt vién nim 2025 thye hién theo ding Nghj quyét PHDCD da phé duyét.

1L Giam st tinh hinh thye hi¢n nghj quyét Dai hji dong cb ding:
- Vé thuee hign cde chi tiéu ké hoach SXKD:

Chi tiéu Don vi Thye hién Ghi cha
niam 2025
1. Gia trj sin xudt ‘ Tr.dong 200.565
é. G{a trj tong dounl thi Tr,démg i 174.386
3. Loi nhujn t.rl..ni'l.: thué Tr.dong 1742
4. Lgi nhuin sai thud Tr.dong 1.331 -
s.Churc Dong 109

- Phén phd'i et mhugn sau thué v ehi trd ed e

Céng ty da trich lip cdc quy theo Nghi quyét ciia DHDCD nim 2024 va da chi
tra co e ndm 2025 cho cac co dong.

- Vé lyea chon dom vi kiém todn dac Igp kiém todn BCTC ciia C ang 1y

Cong ty di thyc hi¢n lya chon Céng ty TNHH Kiém todn CPA VIETNAM thyc
hign kiem todn Bdo cdo 14i chinh nim 2025 cia Céng ty.

- Vé chi tra thit lao cho HDOT va BKS:

Vige trich va chi trd thi lao cho HPQT va BKS phit hgp vai Nghj quyét
BPHDCD thudmg nién nim 2025,
IV, Két qui thim dinh bio cio tai chinh va két qu: kinh doanh nim 2025
4.1, Cing tic lip va Kiém todn bio edo thi chinh

a. Vé thire hign ché d ké todn va bdo édo tai chinh

Bio cdo tai chinh nam 2025 duge 13p trén co sé lwa chon chinh sich ké toan
phit hgp, dp dung céc chinh sich nay mdt cich nhit quin, thye hién cic dinh gid
vi wroe tinh mit ciach hgp 1y vi tuin tha phap lujt.

Bdo cdo tai chinh niim 2025 duge kiém toan boi Cong tv TNHH kiém todn CPA
VIETNAM “li don vj nim trong danh sich duge théng qua tai cude hop PHDCD
nim 2025" bio edo duge chip nhin todn phin va cé ¥ kién phin inh trung thyc,
hop 1y trén cic khia canh trong yéu vi duge cong bd theo quy dinh ciia phip lujt
hién hanh.

b. Vié kiém todn bdo edo 1i chinh




Kiém todn vién di dua ra ¥ kién trong béo cdo tii chinh phan énh trung thyre va
hgp Iy trén cédc khia canh trong yéu vé tinh hinh tdi chinh cta Céng ty tai ngiy
31/12/2025, eiing nhu két qua hoat déng kinh doanh va tinh hinh luu chuyén tién té
trong ndm tai chinh két thic cing ngay. Két qua phi hgp véi quy dinh cia phip
lugt Viét Nam va cdc quy dinh phép Iy cé lién quan dén viée lip vi trinh by bdo
cdio tdi chinh.

- Vé két qua sdn xuat kinh doanh ndm 2025:

Thue hign
DO rwge: | Ickhogen | A Sl o
STT Cie chi titu vi hi¢n nim nim hi¢n nim
tinh | 004 2025 2025 | KH | TH
2025 2024
1 T:I. ..ﬁ ¥ _§
i 2l dns Ted | 101101 | 110,000 | 200.565 | 182% | 198%
lugng
. TR e |
< | Gia try tong doanh
o Trd | 84090 | 100.000 | 174.386 | 174% | 205%
3 5 "
Lot mhuin tuoc T | og030 | 1so0 [ 1742 | 11e% | 169%
thueé
4 | Ty sulit LN sauthué | o
' 1,29 2,34 180%
trén vin CSH 2
3 | Tong céc khodn ndp | Tra
7.004 3.74 53%
NSNN .
6 | chtirc bong | 110 109 %

Nhin chung nim 2025, tinh hinh sin xudt kinh doanh ciia céng ty c6 nhiéu khéi
sic. Két qua kmh doanh Cung ty di dat duge tit ca cic chi tiéu theo Nghj quyét
Dai héi dong b déng di dé ra vdi cdc chi tiéu tai chinh co ban nhur sau:




- Mt 5o chi tiéu tai chink midm 2025

T Chi ticu bvT Nim 2024 Nim 2025

1 | Chi tiéu vé cor ciu von
N{! ph-u tri/Tong tii sin Lin 0,69 0,73
No phai trd/Von chi sé hin Lin 2,30 2.7
2 | Kha ning thanh todn
- Kha ning thanh toin nhanh
(TSNH - Hang Tén kho/Ng
NIH) Lin 1,05 1,02
- Kha nang thanh todn hign | I N
—+ | ok (TSNE/NG NH) 4 ik e
3 | Ning lye hoat dijng
Vong quay hing ton kho Lin 2, L‘!l __4_,E
Doanh thu thuin/téng tai san |  Lin 0 a3 0,81

4 | Khi nﬁnhsluh Itﬂ
TS lgi nhu.,m sau thué/Vén

% 1,29 2,34

CSH (ROE)
TS lgi nhuin sau thué/T¢ ong o, 0,86 0.76
doanh thu
Mire dl_l bao toan va phit
5 | trién von eia doanh nghiép | Lin 1,01 1,02

(hé so H)

Nhin vio cdc chi tiéu tai chinh tai ngay 31/12/2025;

+ Ty 1¢ No phéi tri/ngudn von chi sé hiru 13 2,77 lin. Ty 1¢ ndy con cao, chimg
td hogt ddng ciia Céng ty vin dya vio von chiém dyung cta cde dbi tac va vén vay.

+ Hé s6 kha ning thanh toin nhanh 14 1,02 va kha niing thanh todn hi¢n hanh la:
1,32 cho thiy Con g ty ¢6 dii kha niing thanh todn ng ngdin han va dén han.

+ Chi tiéu vé kha ning sinh Igi: Ty sudt LN sau thué m.n Vén chi 5-:1 hiru niim
2025 1a 2,34% cao hon nim 2024, chlmb 16 moi dung vén chit mang vé 1gi nhudn
nhiéu hon nim 2024. Chi tiéu ty sudt LN sau thué tren tnng doanh thu ndm "[I"-'S la
0,76% Ihap hon nim 2024 (0,86%), chimg t& mdi dnng doanh thu mang vé lgi
nhuin it hon nim 2024,

+ §0 du vay ngin han tai ngay 31/12/2025 1a 7.020 tri¢u dong, trong do vay

ng_&n han ngin hang con 887 tri¢u ddng, gu&m manh so vai nidm 2024, Con lai chd
yeu la vay cin bd cong nhin vién khéng i sudt.
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- Két qua gidm sdt doi vdi vige quan Iy va sie dung dit dai, thire hi¢n cdc die
dn diu tie:

+ Dy dn tai S0 5 Lac Long Quin — Phuimg Nghia Pé - Ha Noi: Cong ty giao
cho Cong ty lién két 12 Cong ty CP Piau tur vi phdt trién nha s6 5 Lac Long Quin
tiép tyc chii ddng bam sdt tinh hinh thye té va huéng din méi clia co quan chirc
ning dé trien khai cdc bude diu tr dy dn. Cong ty cling dang nghién clru xem xét
theo hudmg ting vin gop vao dir dn nhur dé xudt cia déi tic va dé ¢o co sa thyc
hién, Ban lanh dao Céng ty s& ¢6 viin bin trinh PHPCD xem xét quyét dinh trong
ndm 2026.

+ Dur dn tai Tir Ky - Phuomg Hodng Liét - Ha Ngi: Cong ty giao cian by phy
trich tiép tue chi ddng bam sdt tinh hinh thyre té va hudng din mdi cla co quan
chire nfing dé trién khai cdc bude diu wr dy dn. Cong ty xem xét phuong édn thay
dbi chuyén tir diu tr XD nha & thuong mai sang nha & xa hdi tai dyr dn ndy theo dé
xuit ciia dii tde vi dé cb co sd thye hién, Ban 1inh dao Céng ty s c6 viin ban trinh
DHBDCD xem xét quyét dinh trong nim 2026.

+ Dy dn x8y dung VP Cong ty USCO 1ai s0 226 Trinh Dinh Trong, Phuimg
Tan Pha, TP.HS Chi Minh: dang trong qua trinh xin cip phép xdy dyng lam try s&
02 don vj phy thude ciia Cong ty tai Mién Nam.

+ Du dn tai 16 dit 303 Trinh Dinh Trong, Phuimg Téan Pha, TP.H6 Chi Minh;
Céng ty giao cho don vi phu thude 1a XN Khdo sdt va dau tr XD quan Iy sir dung.
V. Két qua gidm sit di vai Hpi ddng quin tri vi Ban diéu hianh

- Két qua giam sdt Hoi dong quan try

Trong nim 2025, HDQT di td chirc 07 phién hop, ban hinh 13 Nghj quyét, 18
quyét dinh, 03 thong bdo lién quan dén cdc mit hogt ddng quan trj doanh nghiép.
Cic cude hop HDQT duge 16 chire theo ding quy dijnh phap lujt va Diéu 1¢ Cong
ty, cic ngl'l_i quyét, quyét dinh cia HPQT duge ban hanh theo ding thim quyen,
n{i dung gin vai tinh hinh hoat dgng cioa Cong ty.

Nim 2025, HPQT trién khai vi thye hién tdt cdc Nghj quyét cia Pai Hoi Ddng
Co PBong d3 dé ra.

- Két qua gidm sdt d6i vdi Ban diéu hanls

Ban Tung gmm doc di nghiém tic trién khai thl,n: hién day du va kip thai cde
Nghj quy &, qu;.ﬂ dinh cia HPQT va BPai Hdi Elc:-ng Cd Badng; thyue hién 16t ke
hogch sin xuit kinh doanh ciia Céng ty; chii ddng lip ké hoach quén Iy, diéu hanh
sin xudt kinh doanh; phat huy hi¢u qua by may 16 chirc va quén Iy ctia Cong ty.

Nim 2025, Ban Tong gidm dbc co st phdi hop chit ché, chii dong, tich cye
trong tim kiém cdng viéc, chi dao thuc hién sin xuit kinh doanh, diam bdo viée lam
va ning cao thu nhiip cho cdn b cong nhin vién.



Ban Tung, gidm doc Cong ty thudmg xuyén t6 chirc cic cude hop dé ban viée
Ihl,l'l’.‘ hién ké hoach sin xudt kinh doanh cua Cnng ty va cic dom vj thanh vién,
dnng thoi dua ra nhimg chi dgo, chin chinh, khic phyc nhimg ton tai, thiéu sot.
Keét qua 1d Cong ty hoan thanh cic chi tiéu ké hoach san xudt kinh doanh da dé ra,
dam bio tién Iuemg, thu nhip cda ngudi lao djng.

- Gidm sit hoat dgng cing bo théng tin:

Nim 2025, Cong ty di thuc hién cong bd théng tin theo quy djnh cda phip
ludt, khong vi pham nghfa vy cdng bo théng tin theo quy dinh tai Théng tu
96/2020/TT-BTC ngay 11/06/2020 cia B§ Tai chinh.

- Ddnh gid swe phdi hop gitta BKS vai HDOT/BDH va PHDCD

Cong tic phoi hop gita HDQT/BDH vin dam bao nguyén tic vi lgi ich hop
phip cia Cong ty vil cta cd ddng theo quy dinh cia Phap luit, Didu 18 va quy ché
hoat djng.

Trong qua trinh hoat ddng, Ban kiém sodt khong nhin duge don th yéu ciu
hay khi¢u nai ciia co dong hodc nhém cb dong cd ty 1é quy dinh theo Diéu 1¢ cuia
Cong ty vi quy djnh cda Phap lujt.

B - PHUONG HUONG HOAT DONG CUA BAN KIEM SOAT NAM 2026:
Pé thye hién tt cong tic kiem sodt theo Ludt Doanh nghiép va Diéu 1§ Cong
ty, Ban Kiém sodt xay |:|1,rng ké hoach nim 2026 nhu sau:

- Gidm sdt thyre vé viée chip hanh mc quy dinh ciia phip luit, Biéu l& r.:ua:_t'-p \
Cong l;r, tinh hinh thye hién cde nghj quyét, quyét dinh cia Dai hoi Pong cb don 2
Héi dong quan tr Cong ty. n-".l-

- Gidm sit thye cde hogt ddng diéu hanh, quin 1y kinh doanh theo chirc nin
nhi¢m vu quy dinh ctia Lujt Doanh nghiép va Diéu 1¢ ciia Cong ty.

- Gidm sdt cic ké hoach, tinh hinh trién khai hoat dong kinh doanh vi diu wr
cua Cong ty.

-
[y
b ]

- Gidm sit, thim dinh bio cdo tai chinh quy/bin nién/ndm trude, trong va sau
Im:m todn dje lip. Chi dinh Céng ty TNHH Kiém todn CPA VIETNAM lam
vin de 1ip cho Ban kiém sodt.

- Gidm sit sy phoi hgp hogt dong gitra Hai ddng quén tri, Ban diéu hanh va
Ban Kiém sodt,

- Gidm sit viée quan ly vi sir dung dit dai va cdc dy dn Céng ty dang trién
khai.

- Tham gia cic doan kiém tra ciia Cong ty dé kiém tra cong tic bdo cdo ta
chinh hang nim tqi cdc don vj phy thuge.,

- R sodt hgp dong, giao dich véi ngudi ¢o lién quan thude thim quyén phé
duyét ctia Héi ddng quan trj hoje Bai hji dong cb dong.



- Giim sit viée hodn thién cde quy ché hoat dong nji bo dé ning cao cong tic
quan 1¥ va quan trj rii ro doi vai Cong ty dai chiing.

- Gidm sdt vi¢e thye hign cdc kién nghi, dé xuit cia kiém todn ddc 13p, cia
Ban kiém todn ndi by Téng cong ty VNCC trong bio cdo tai chinh.

- Giam sit vige cong bo théng tin dinh kv vi bt thuémg theo quy dinh

- Kiém tra cdec dé xuilt tir phia cic c6 ddng 1di Ban kiém soat (néu cd)

- Céc nhigm vy khéc theo quy dinh ciia Lufit doanh nghiép va Diéu 1& Céng ty.

Trén diy la bdo cio cia Ban Kiém sodt Céng ty cho hoat ddng nim 2025 va
phuong huéng nim 2026, kinh trinh Pai hi dong cb dong thuimg nién nim 2026.
Ban kiém sodt xin chin thinh cim on HPQT/BPH di tao diéu kién 16t dé Ban
kiém sodt hoin thanh nhi¢m wy.

Kinh chiic Dai hji thinh cong tét dep.
Kinh chiic Quy vi Dai bidu va Quy vj ¢b ddng thit dbi dio sire khoe va thanh
cong!
Trin trong!
TM.BAN KIEM SOAT
TRUONG BAN

Vil Thj Thanh Huyén



~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
KHAO SAT VA XAY DUNG-USCO Dic lip - Ty do - Hanh phic

Ha Ngi, ngdy  thing ndm 2026

TO TRINH
¢ Bdo cdo tal chinh 83 kiém todn ndm 2025

Kinh trinh: Dai hiji dong eb ding Cong ty CP Khio sat vi Xiy dyng - USCO

Cin cr Ludt Doanh nghiép s6: 59/2020/QH 14 ngay 17 thing 6 nim 2020,

Cin cir vio Dicu 1 tb chire va hoat dong cta Cong ty Co phian Khio sdt va Xdy
dymng-USCO ngay 27/4/2021.

Hoi ding quan trj kinh trinh Pai hoi ddng cb déng théng qua Béo cdo tai chinh
ciia Cong ty nim 2025 di duge kiém todn chi tiét nhu sau:

Bao cdo tai chinh nim 2025 dd duge kiém todn chi tiét duge dang tai tai trang
website: WWw.usco.vn

Cic chi tiéu co ban cua Bao cdo tdi chinh ndm 2025 duge trinh bay dum diy:

BDom vi tinh: dong

[ sty [ Chi tiéu s6 tin
1 Tong tai sin 216.301.333.098
2 | Téng ng phai tra 157.990.399.389
3 Von chi sd hiru 56.979.507.497
4 | Gidtr tong sin lwong 200.564.725.000
5 Gid trj tng doanh thu 174.386.059.983
6 Tong loi nhudn ké todn trude thué 1.741.602.869
7 Lgi nhuin sau thué 1.331.426.212
8 | Thué va cdc khodn di ndp vio NSNN 3.742.114.376
9 ' Téng cde khodn phai thu 132.183.760.002

Kinh trinh Dai hi dong ¢ dong xem xét va thong qua.
Xin trin trong cim on!
T/M. HOI DONG QUAN TR]
CHU T|CH

NGUYEN TRONG THOANG



(Ly:;n CO PHAN CONG HOA XA HOLCHU NGHIA VIET NAM

SHA .@&\Lu DUNG-USCO Die lip - Ty do - Hgnh phite
o/ oM™ ‘:,
=/ cosdANn03AMTTr-HDQT

Ha Ngi, ngay  thdng ndm 2026

TO TRINH

|| wHAD SATY r~'1 |
N
b2 USL 3
-"-:T'l. : :_.- L .
Kinh trinh: Dai hji ding ci ding Céng ty CP Khio sit va Xiy dyng - USCO

Can cir Luft Doanh n ghu;p st $9/2020/QH14 ngiy 17 thang 6 nam 2020.

Cin cir vio Diéu 1¢ 16 chire va hoat ding cia Cdng ty Cb phin Khio sit vi Xiy
dyng-USCO ngay 27/4/2021.

Ciin cir Bdo cdo tai chinh nim 2025 di dugc kiém todn.

Hoi déng quin tr kinh tinh Dai hii dbng cb ddng thuémg nién Céng ty C6 phin
Khio st va Xiy dymg - USCO :

1. Phuong dn phin phii lgi nhudn nim 2025 nhr sau:

= Ty 1§ trich theo d¢ S0 tién trich theo
e Ehi b i xuit dé xuit [ﬂﬁug]
Lgi nhudin sau thué 2025 trude phin phoi 1.331.426.212
Trich lip cde quy:
| Chia ¢d tire nam 2025 £4,68% LNST (tuong 1.127.500.000
duong cd tire 2054/CP)
2 Quf khen thudmg, phic lgi 1532% LNST 203.926.212

Hinh thire thanh todn cb tire nim 2025: Bing tién
Théi gian thanh todn: Ké tir ngiy 19/10/2026
Dia diém thye hién:
+ Ddi vii eb phidu 48 luu ky: Ngurdi sé hira lim thi tye nhin e e tpi cde thinh vién
lru ky (TVLK) noi mé tdi khodn hru ky.
+ Boi voi co phicu chua luu ky:

* Cd déng 1d CBCNV lim vige tai cée don vi: Lam thi tye nhin ob tie bing tidn tai
dom vy,

* Cb dong khdc: Lam thi tye nhin b tire tgi Cong ty CP Khio sdt vi dymg-
LSCO (91 Phiing Humg, Hodn Kiém, Ha Ni) vio cdc ngdy lim viée trong tu;{n ké tir
nghy 19/10/2026 (xudt trinh CCCD, HC khi nhin ob tic).

2. Ké hoach phin phii lgi nhudn nim 2026:

- Chia ed tire : 85% LNST

= Quf Khen thudmg phie lgi : 15% LNST

Kinh trinh Dai hii ddng cb déng xem xé vi thing qua.

Ain trin trong cam on!
T/M. HQI DONG QUAN TR]
CHU TICH

NGUYEN TRONG THOANG



CONG TY CO PHAN CONG HOA XA HOICHU NGHIA VIET NAM
T VA XAY DUNG-USCO Dic lip - Ty do - Hanh phic

Ha Ngi, ngay  thdng ndm 2026

TO TRINH
I d chi tra thi lao cho Hii dorrg quﬂn tri, Ban kiém sodt nam 20235,
é hoach ehi trd thii lao cho Hgi ding qudn tri, Ban kiém sodt ndm 2026,

Kinh trinh: Dai hji ddng cb dong Cing ty CP Khio st vi Xiy dymg - USCO

Ciin cir Ludt Doanh nghiép sd: 59/2020/QH14 ngay 17 thing 6 nim 2020,

Ciin cr vao Dicu ¢ 1 chirc va hoat djng ctia Cdng ty Cd phin Khio sit vi Xay
dymg-USCO ngay 27/4/2021.

Ciin cir ké hogeh sin xut kinh doanh 2023, két qua sin xudt kinh doanh nam 2025
v ké hoach san xuft kinh doanh 2026 cia Céng ty,

H{i ddng quédn trj kinh trinh Pai hoi ddng cb dong Cong ty Cé phin Khio sit vi Xiy
dymg — USCO, théng qua cic ndi dung sau :
1. Thing qua viée da chi tri thi lao cho H§i ddng quin tri, Ban kiém sodt nim 2025,

. Mire tha | S0 thing
T Hp vt Chue v
o v tEm e vu lao/thing hirdng Thinh tién (d)
I |Thanh vién HDOT
1 |ViVinBjnh Chi tieh HDQT 27.000.000| 4 thing 108,000,000
Thinh vién HBQT kidm
2 [Nguyln Trong Thoing |Tag Gidm dde 26.000.000| 4 thing 104.000.000
. Chii tich HDQT 27.000.000] 8 thing 2 1. 00W0. 00
T] ﬁn"l"hﬁ‘:“ :LWT k¥mPho | 93 000.000] 4 thing 92.000.000
3 {Trkn Ngoc San £ L
S Thinh vién HBQT kiém
.
, . Thinh vidn HDOT ki¢m Phd
4 |Trin Minh :
'! Buc Tdng Gidm dbe 23.000.000( B thing 184,000,000
! —— Thinh vi¢n HDQT khing
5 1T:rin Linh Trang chuyén trich 2.000.000] 12 thing 24.000.000
| Thinh vidn HDOQT khdng
6 !Trin Manh Long chovin-tich 2.000.000| 12 thing 24,000,000
I1 Thinh vién Ban KS
1 |Luong Ngoc Sang Trudng Ban Kiém sodt 23.000.000| 4 thing 92.000.000
) e 3 |Trrtmg ban kidm sodt
2 |V Thj Thanh Huyén abiiriei treh 23.000.000] 8 thing 184,000,000/
. _ Thinh vién Ban Kidm sodt
3 |L& Thj Chuyén kiten mhidm 1.500.000| 12 thing 18,000,000/
INguy&n Thj Minh Thinh vién Ban Kidm sodt
4 I"Ih:ll}' R 1.500.000| 12 thing 18.000.000
11 | Ting s tien A4 chi tri nim 2025 1.272.000.000




2. Ké hoach chi tri thil lao cho H{i ding quén trj, Ban kiém sost nim 2026,

Mire thi
STT Chire danh lao/nguiri/thing Ghi chi
B I | Hgi ddng quin trj
1 | Chi tich HDQT chuyén trich 27.000.000
2 | Thanh vién HPQT kiém Tbng Gidm déc 26.000.000
3 Enh vién HDQT kiém Pho Téng Giam 23.000.000
4 | Thanh vién HPQT khong chuyén trich 2.000.000
Il | Ban Kiém soit
1 | Truémg ban Kiém sodt chuyén trich 23,000,000
_ 2 | Thinh vién Ban Kiém sodt kiém nhigm 1.500.000

Dy kién téng s6 tién chi trd thit lao cho Hoi dong quén trj, Ban kiém sodt nim
2025 1a: 1.272.000.0004d.

Kinh trinh Dai hji dong cb déng xem xét va thén £ qua.

Xin trin trong cim on !

T/M. HOI DONG QUAN TR]
CHU T|CH

NGUYEN TRONG THOANG



~ CONG TY CO PHAN CONG HOA XA HQUCHU NGHIA VIET NAM
KHIAO SAT VA XAY DUNG-USCO Die lip - Ty do - Hanh phie

2 MR TTr-BKS Ha Ngi, ngay  thing ndm 2026
/ b:_,}?’fccn-,, TY N
i’l: KHAD SAT VA
ﬁ,tI.A 1] J';' Z
LSl I £
;::' _,—- '.'-

z o By
Kinh trinhs ai hijii dong co déng Cing ty CP Khio sit va Xy dyng - USCO

TOTRINH

1 chon dom vi kiém todn Bdo edo tai chinh ndm 2026

Cin ctr Luit Doanh nghiép s6: 5§9/2020/QH14 ngay 17 thing 6 nim 2020,

Cin cir viio Diéu 1& 16 chire vit hoat ding ciia Cong ty Co phin Khio sit va
Xiy dymg-USCO ngay 27/4/2021.

Ban 1-.u.rn sodt Cong ty Co phin Khio sat va Xdy dymg - USCO, kinh trinh
Bai hoi dong ¢d dong thuémg nién ndm 2026, Lh::-ng qua danh sich dom vi kiém todn

thue hién sodt xét bdo cdo tii chinh bin nién va kiém todn bdo cdo tii chinh nim
2026 dya trén nhimg tiéu thirc lya chon nhu sau:
1. Tiéu thirc lya chgn Cong ty Ki¢m toin

- La cong ty kiem todn duge B tai chinh, Uy ban chimg khoin Nha nudc
chip thuin thye hién kiém todn cho don vj ¢6 lgi ich cong chimg nim 2026.

- Co uy tin vé chit lugng kiém todn.

- C6 kinh nghiém kiém todn cic don vj c6 nganh nghé, linh vire kinh doanh
turong e Cong ty CP Khio sit va Xiy dymg — USCO.

- Pap tmg duge yéu cdu clia cong ty vé pham vi va tien dg kiem todn,

- Co miure phi ki¢m todn hop 1y, phi hgp vai chit lugmg kiém toan.
2. Danh siich cic cong ty kiém toin dé xuit

- Cong ty TNHH Hing Kiém todn AASC

- Cong ty TNHH Kiém todn va Tham dinh gid Viét Nam (AVA)

- Cong ty TNHH Kiém toan CPA Viét Nam
3, Dé xuit

Kinh trinh Dai hoi dong co dung Céng ty C6 phin Khio sit va Xay dung-
USCO xem xét, thong qua va ty quyén cho Hoi d-::mg quéin tr] C-:mg ty, Iu,,m chon
Céng ty kiém toan trong danh sich cic Cong ty kiém todn da dé xuit, dé thyc hién
kiém todn v sodt xét cic Bdo cdo tai chinh nim tai chinh 2026 ciia Cong ty theo
ding quy djnh cta phap ludt

Kinh trinh Dai hai ding c6 déng xem xét va théng qua.

T/M. BAN KIEM SOAT
TRUONG BAN

VI TH] THANH HUYEN




DALHOI DONG CO DONG THUONG NIEN NAM 2026
ONG TY CO PHAN KHAD SAT VA XAY DUNG - USCO

r%éTL-ﬂ\\ \ PHIEU BIEU QUYET
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1. Thin
- M ¢b dong:
- Tén cd ding;
- Tong s0 CP duge quyén bidu quyet:

i W

ff‘HJ ..lll

ch ding tham gia biu quyét:

2. Niji dung thing qua tai Dai hii:

Thing qua nji dung Dai hiji

Noi dung Y kién bicu quyet

NDI: Thing qua Bio cdo s 2026/BC-HDQT ngly

J../2026 cia HDQT vé Bio cdo cia Hoi ddng quin trj ve Tin thinh Khing tin
chng tac quin tri, didu hinh Cong ty nim 2025 va chuong el thinh
trinh hogt ddng nim 2026,

ND2: Théng qua Bio cdo sd  /2026/BC-BDH ngiy Khbng tin
... /2026 ciia Ban Thag Gidm dbe vé Tdng kit cdng tic ndm| Tan thinh thinh
2025 vi K& hoach sin xudt kinh doanh nim 2026

ND3: Thitng qua Bdo cdo sb ... 2026/BC-BKS ngiy ,

... /2026 ciia Ban Kim sodt vé Kt qus hogt d0ng ciia Ban | Tin think E‘:‘Tf tin ’
Kiém sodt nim 2025 vd phuong hinimg hogt ddng nim 2026 "

ND4: Thong qua Tértrinh s6 2026/ TTr-HDQT ngiy -

./ 12026 clia Hoi dhng quin tri; V& Bio cdothichinhcia | Tén thinh :‘L';“';ﬂ tin
Céng ty 41 kiém todn nim 2025 .

NDS: Thidng qua Tor trinh s /2026/TTr-HDQT ngiy s

..J2026 ciba Hji ddng quin trj HDQT; Viv DA chitd thi | 744 thinh Khiag tin

lao cho Hai ddng quin tri, Ban kiém sodt ndm 2025, Ké thanh
hoach chi tra thi lao cho Hin df’-ng quin tri, Ban kiem sodt

nim 2026,

ND6: Thing qua To trinh s /2026/TTr-HDQT ngly S tbae th
... /2026 ciia Hi dbng quin tri; ¥/v Phin phdi lginhudn | Tin thinh o
nkm 2025 vi ké hoach nim 2026,

ND7: Thing qua Tir trinh s ... 2026/ TTr-BKS nglhy .
~J..J2026 clia Ban Kiém sodt; V/v Lya chon Cong ty kiém | Tun thinh Khing tin
todn Béo cdo t3i chinh nim 2026, thinh

(ki chi: Trudmg hop khdng cd ¥ kién 58 3¢ tring

Fhida bidu guydt mdy chi cd pid trj trang cufc kpp Dyl bji &lmg of Sdng thandng nifn ndm 016 wpay 2407026




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
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Ha Ngi, ngay 24 thdng 4 ndm 2026

BIEN BAN
_ DATHOI PONG CO DONG THUONG NIEN 2026
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

Tén 16 chire: Céng ty Cé phin Khio sit va Xdy dimg - USCO
Try sir chinh: S0 91 Phing Humg - phuimg Hodn Kiém - TP Ha Nji
Gidy ching nhiin DKKD: s6 0100107123 do S& K& hoach va diu tr T.P Ha
N§i cip lin diu ngay 15/10/2004, dang ky thay ddi ngay 13/5/2025.
Hom nay, vao hoi 08h30 ngiy 24 thing 4 nim 2026, tai Hoi truémg ting 3,
Cong ty Co phan Khao sit va Xdy dung - USCO, $4 91 Phing Humg - phuémg Hodn
Kiém - thanh phd Ha Noi, Dai hdi dong o dong thudmg nién nim 2026 (goi tit la
Bai h§i) cha Cong ty Cé phin Khio sit va Xiy dyng - USCO dugce tién hanh vai cic
ngi dung sau:
A. PHAN THU NHAT - KHAI MAC DAL HOI
1. Ban 16 chirc Dai hoi thye hién nghi thire Pai héi, chio cd, tuyén bd Iy
do, gidi thifu dai bidu, cic thinh phin tham dy Pai hdi gdm co:
e Cing ty Co phiin Khio sat va Xiy dyng - USCO
Ong:
- Ong:
- Ong:
Ong :
Ba :
- '.’:}ng:
Ong;
Cing cic Ong, Ba quy cb déng va dai dién cb déng Céng ty Co phiin Khio sit
va Xdy dymg - USCO.,
2, Tham tra tu cich b dong :

Pai hoi di nghe 6ng .......coooeeeeenne = Thinh vién HPQT, Phé Tong gidm
doe, cong bo quyét djnh thinh Lip Ban kiém tra ur cich ¢b dang.
Dai hi da nghe 6ng .......ccceeeuveen. = Triimg ban Kiém tra tur cich cb déng,

cong bo ket qui kiém tra xdc nhin tu cdch ¢d déng va dai dién ¢ dong dy hop nhur
sau:
I'ung s0 co dong va dai dlr;n ) dunL lhu: té dir Pai hoi Iu W—

dong; trong do tham dy truc 'm:p . ¢0 dong, Uy quyr:n ivviiazsich




dong. C6 dong so hiru va dai dién cho ...............cO phin, turong duong:
............... %/ tdng sb ¢b phin ¢6 quyén biéu quyét dy Pai héi eia Cong ty Cb phin
Khio sit va Xiy dymg - USCO.
Theo quy dinh ctia Dicu I§ Céng ty, Dai hji déng cb dong thudmg nién nim
2026 ctia Cng ty Cd phin Khdo sit vi Xy dyng - USCO dit diéu kién dé tién hanh.
Céc c6 dong va dai dién cb dong dyr hop co quyen biéu quyét theo sb ¢é phin ma ho
s hiru hodc dai dién.
3. Dai hji dd thing qua danh sich Doan chii tich, Ban Thir ky va Ban kiém
phicu bao oOms
3.0 Dodn chii tich:
1. f,'lng
2 ﬂng
3, lﬁng
Bai hoi nhit tri théng qua danh sich Poan chi tich Dai hoi bing hinh thire gio
Thé biéu quyét vdi ti 18 bidu quyét thong qua dat 100%,
3.2 Ban Thir ky:
. ﬁng:
2. Ba:
Dai hoi nhit tri théng qua danh sich Ban thir ky Dai h§i bing hinh thirc gio Thé
biéu quyét vai i 1§ biéu quyét thang qua dat 100%.
3.3 Ban Kiém phiéu:
1. Ong
2, ﬂng:
3. Ba:

Dai hdi nhit tri théng qua danh sich Ban kidm phicu Dai h{i bing hinh thire
gio Thé bicu quyét vai ti 1¢ bidu quyét than g qua dat 100 %.
4. Chuong trinh Dai hji vi Quy ché 5 chire Dai hji
Bai hi di nghe éng ...............- Chii toa dai hdi, thay mit Podn chil tich bdo
cdo Chuong trinh Pai hoi va Quy ché 5 chire Dai hoi.
Dai hoi nhit tri théng qua ndi dung Chuong trinh Dai hdi va Quy ché t chire
Dai hi bang hinh thire gio thé biéu quyét, ty 1¢ biéu quyét thong qua dat 100%.
B. PHAN THU HAI - CAC NOI DUNG DUGC TRINH BAY TAI DA HOI
B B trinh biy:
- Béo cdo sb ....... /2026/BC-HDQT ngdy .../.../2026 ciia HDQT vé céng tic quin
tri, diéu hianh Céng ty nim 2025 va ch wong trinh hogt ddng nim 2026,
2, Ongsinn it trinh bay:
- Bio cdo sb ......... /2026/BC-BTGD ngdy .../.../2026 ctia Ban Téng Gidm déc vi
ket qua sian xudt kinh doanh nam 2025 va ké hoach sin xuit kinh doanh nim 2026,
X B trinh biy:



- Bdo cdo s0 ........./2026/BC/BKS ngdy .../.../2026 vé hoat ddng cia kiém sodt
nim 20235, phuong hudng hoat dong coa Ban kiem sodt ndm 2026.

- Totrinh s6 ............ /2026/Ttr-BKS ngdy ../.../2026 ciia Ban Kiém sodt V/v Lya
chon don vj kiém todn Bdo edo tii chinh nim 2026.
4, Ong s trinh biy:

Tor trinh 86 ......./2026/Ttr-HPQT ngay ..../.../2026 cia Hji dong quan trj vé
viéc Théng qua Bio cdo tai chinh kiém todn nim 2025,

T teinh s s nciivanivaii: [2026/Ttr-HDQT ngdy ...../....2026 cla HGi dong
quin trj ve phuong an phin phdi loi nhudn ndm 2025 va ké hoach nim 2026,

LT T N 1 1 1 bay:

TOtAnh $6 .ocivvinene. /2026/Ttr-HDQT ngdy ..../.../2026 cia Hoi dong quan trj vé

viée thing qua viée da chi trd thit lao HPQT, Ban Kiém sodt nim 2025 va ké hoach
chi tra thit lao HPQT, Ban Kiém sodt nim 2026,
e PHAN THU BA - THAO LUAN CUA CO DONG TAI DAL IOL

Két thiic phan trinh bay cdc Bdo cdo, Ta trinh; Ong ..vvvereeiieeeiesnieesrerenns -
Chua tjch Hai dﬁng quin trj — Chi toa didu hinh chrong trinh thio lujn cia cie cd
dong.

Cac co dong khong co v kién thio Iu;‘m
D PHAN THU TU: BIEU QUYET CAC VAN DE TAI DATHOI

CHIE it b . thay mit Ban kiém phiéu lén hudng din cich
thire bicu quyét.
AR s — Chu toa lan lugt néu cic van de de Pai hji bicu

quyét,
Ket qua kiem phicu do Ban Kiém phicu thye hién kiém phiéu biéu quy et
tai Dai hgi nhir sau:

So phicu phit ra | S0 m ph.ln tuong (mg cé'ﬁﬂg;l—

So phieu thu veé S m ph.m tuomg (mg co phin

So phicu hgp 1¢ So cn phiin trong (mg ¢o phin

S0 phicu khong thu duge So co p];ﬁﬁ- tuong (mg | co phan

Si phiéu khong h:;rp I¢ S0 cd phun qung img | co phin
Ket qua bicu quy :l doi viri tirng viin d¢ nhir sau:

I. Thing qua Bdo cho so ......./2026/BC-HDOQT ngiy ........[.../2026 cin HDbOT

vé cing tic quan trj, di¢u hinh Cing ty nim 2025 vi chuong trinh hoat ding
nim 2026,
Dai hii di biéu quyet viai két qua nhr sau:
- Tcimg s6 ch plu"m bicu quyét tin thanh 13 ........veee. c¢d phin, chiém
'E'fm" Iung 50 ¢ rrh:m tham dy biéu qu;uct 1:;-1 Bai hoi.
- Tnng 50 i) phan bicu quvét khing tin thanh 13 0 cb phin, chiém 0% /tdng sd co
phin tham dy biéu quyét tai Dai hdi.

Téng 56 ¢d phin biéu quyét khing ¥ kién 1a 0 ¢6 phin, chiém 0 % /téng sb ¢b phin



tham dir biéu quyét tai Pai héi.
- Tong sb phiéu khang thu héi duoe 14 0 phiéu twong duong véi 0 b phin, chiém

0% /tdng s6 cd phin tham di bidu quyét tai Pai hoi,
2. Thing qua Bio cio so .........22026/BC-BDH ngiy .../.../2026 ciia Ban Tong
Giim doe vé Tong két cing tic nim 2025 va ki hoach sian xuit kinh doanh nim
2026 nhir sau:
2.1 Két qua sin xudt kinh doanh Céng ty nim 2025:

Pon |Ké hogch|Thye hién[Thye hién
TT Cic chi tiéu chi yéu vi | ndm |nim2025| 2025 so
tinh | 2025 vai KH
2025
I [Tong gid trj SXKD Trdg| 110.000] 200565 182%
2 E’E giatr) doanh thu (khing thué Trdg| 100000, 174.386]  174%
3 |Lgi nhudn tnrée thué Trdg| 15000 1.742] 116%
4 [Ty suilt Igi nhudn/Vén chi sé hira | % 2,3%
| 5 [Tdng cdc khodn njp Ngdn sich Tr.dg 3.742
6 |Lao dgng va thu nhip X
6.1 Lao ding sir dung b/qudn trong Ngui 155
ndm :
6.2 |Thu nhép binh qudn 1 nguoi Tr.dg 7,5 7,53 100,4%
thdang

2.2 Ké hogch sin xuft kinh doanh nim 2026, dy kién cdc chi tidu SXKD chii yéu
ding ky nhur sau:

STT Chi tiéu Thye hign ké |  Ké hoach Ké hogeh
hogch 2025 (1 2026 2026/TH
ding) (15 dbng) 2025 %
1| Gid tri sén lugng 200,5 220 109%
2 | Gia trj doanh thu 1743 206 118%
3 | Lgi nhudn trde thud 1,742 1,76 101%
|4 | Lyinhudn sau thué 1331 14 105%
5 |Tong cic khoin ndp ngin | 3.742 Theo  quy
sich | dinh I

Dai hji bicu quyét vii két qua nhur sau:
- Tong 50 cb phan biéu quyét tan thinh 1 .........o.o . cd phin, chiém 100%/
tong s6 ¢b phiin tham dyr biéu quyét tai Dai héi.



- Tong sb co ph:m I:u-:u quy¢t khang tén thanh 14 0 ¢b phin, chiém 0%/bng sb ¢d

phin tham -:!l,r biéu quyét tai Dai hai.

- Tong so ¢o phin hteu quyét khang ¥ kien 13 0 ¢6 phan, chiém 0 %/ tdng sb cb

phin tham -_Ig biéu quyet tai Pai hgl

- Tong so phleu khung thu héi dm;rc l4 0 phiéu tuong duong vai 0 cb phin,
chiém 0%/tdng s6 ¢ ph.m tham dy biéu quyét tai Pai hoi,
3. Thong qua Bio cio so ....... S2026/BC-BKS ngay ..../...22026 Bio cio hoat
djng cia Ban ki¢m sodt nim 2025, phwong hudng hoat dong nim 2026,
Dai hji di bicu quyet vii két qua nhu sau:

- Tong s6 ¢b phan biéu quyét tin thanh 1a ...................cO phin, chiém

.................... %% ftong
sb ¢d phan tham dy biéu quyeét tai Pai hoi.
- Tong so6 co phin bidu qu;.-.‘:t khong tin thinh 1a 0 cé phin, chiém
.................... Yo .I'tf:-nb 50 ¢
ph.m tham dl,r biéu qu;,rr.:l tai Elrg.i hii.
- Tung 50 -:u ph.ln bicu quyét khang ¥ kién 14 0 ¢b phin, chiém ....cocvveerinnn.
f'!clng 50 €O
phﬁn tham du biéu quyét tai Dai hoi,
- Tong so phiéu khong thu hi durge 14 0 phiiu twang duong voi 0 co phén, chiém
LA hng sb cn ph:m tham dr biéu quy ét tai Bai hoi,

4. Thunﬂ qua Tu‘ trinh s0 ......./2026/TTr-BKS ngay ......./...[2026 cia Ban
Kiem sodit vé vife lim chon don vi kiem todin Bio cdo tai chinh nam 2026,

Dai h{i va ity quyén cho Hji dong qun trj Céng ty o phin Khio sit va Xdy
dym;_., USCO lya chon mit trong cic Céng ty kiém todn néu tai danh sach dudi day
dé kiém todn cho Cing ty niim tai chinh 2026 theo ding quy djnh cda phép lugt:

- Cong ty TNHH Hing Kiém todin AASC
- Cong ty TNHH Kiém toan va Thim dinh gid Viét Nam (AVA)

- Cong ty TNHH Kiém todn CPA Viét Nam
Dai hii di hn:u qu;uzl viri ket qua nhr sau:

Tong s6 ¢b phin biéu quyét tin thinh 14 ....ccocevveerrnrnncd phin, chiém

.................... % t““b

s cd ph:m lham dy biéu quy et tai D.;u héi.
Tong s b phun h:cu qU}et khong tén thanh la 0 c6 phin, chiém

.................... Yo mng 50 ¢

ph.in tham du biéu qu:,u Lai D;u héi.
- Tung, s cu ph.m biéu quyét khing ¥ kién 1a 0 ¢ phén, chiém ..
% ton 2 50 cO
ph.'m tham dr biéu quyét tai D{ti héi.
- Ta ong 50 phn.u i-:hun;:, thu hoi dm;u: la 0 phiéu twong duong véi 0 cd phiin, chiém
0% tong so ¢o phin tham dy bidu quyét tai Dai hdi.



S. Thong qua Bio eio tai chinh kidm todin nim 2025 theo Tir trinh sb
2000 f2026/TTr-HDQT ngiy ...../.../2026 ciia Hji ddng quan tri.
Dai hji da bicu quyét vii két qu:i nhir sau:
- Tong s6 b phin biéu quyét tin thinh 1 ..o cd phin, chiém
ossssninaneen% 100g 56 06 phin tham dy bidu quyét tai Dai hji.
- Tong sb ¢b phin biéu quyét khéng tan thinh 13 0 cé phiin, chiém 0%/téng sé cb
phin tham dy biéu quyét tai Dai héi.
- Tong sb ¢b phin biéu quyét khang ¥ kién 14 0 cé phén, chiém 0 % /téng sb cd
phiin tham dyr biéu qu_}'r‘:: tai Pai hji.
- Tng sé phiéu khang thu hdi duge 13 0 phiéu twong duong véi 0 cé phin, chiém
0%/tong sb ¢b phin tham dy bidu quyét tai Dai hoi.
6. Thong qua Tix trinh s ..../22026/TTr-HDQT ngiy ..../....2026 cia Hji dong
quan trj vé phurong dn phin phéi lgi nhudin nim 2025 v ké hoach phin phéi li
nhufin nim 2026.
6.1 Phucong dn phin phii lgi nhugn nim 2025 nhie sau:

[ TT |Chitien Ty I§ trich theo & | S& tifn trich theo
xudt de xudt [ﬂﬁnu]
Lgi nhudn sau thué 2025 truée phan phii 1.331.426.212
Trich ljp cdc quy: 3l
I | Chia cb tire nim 2025 84,68% LNST (tuong 1.127.500.000
duong ed tire 2054/CP)
2 Quf khen thudmg, phic Iy 15,32% LNST 203.926.212

6.2 Phicong dn phin phoi lgi nhugn nim 2026 nhie sau:
- Chia cd tire : 85%LNST
- Qui Khen thudmg phiic lgi : 15%LNST
Dai hji da biéu quyét viri két qui nhir sau;
- Tong sb o phin biéu quyét tn thinh I tosnnsresnessss €O phiin, chiém
vensrennsesssse ¥ TIONQ
56 ¢b phin tham dyr biéu quyét tai Pai hi.
- Tong sb b phin biéu quyét khong tén thanh 1a 0 ¢6 phin, chiém 0% Néng sb
¢d phiin tham dir bidu quyét tai Pai hji.
- Téng sé cd phin biéu quyét khong ¥ kién 12 0 ¢ phin, chiém 0% Ntong sb ¢
phiin tham dy biéu quyét tai Pai hoi,
- Tong sb phiéu khéng thu héi duoc 13 0 phiéu tuong dwong véi 0 ¢ phin, chiém
0% /tdng s cd phin tham dy biéy quyét tai Pai hoi.,
7. Thing qua T trinh sé co0eeen 2026/ TTr-HDQT ngay ... 1.../2026 cia Hgi
ddng quin trf vé vige di chi tri thit lao HDQT, Ban Kiém soit nim 2025, Ké
hogch chi tra thii lao cho HDQT, Ban Kiém sodt nim 2026 cu thé nhir sau:



7.1. Thong qua viéc di chi tra thii lao cho HDQT, Ban kiém sodt nim 2025.

, - Mire thit | Sf thing | Thanh tién
T Ho va tén Chire vy lno/thdng | huimg (@)
| Thanh vicn
HDOT
I | Vii Van Dinh Chi tjch HDQT 27.000,000 | 4thing | 108.000.000
. Thanh vién HDQT
2 %:jné; Trong kiém Tong Gidm déc | 26:000.000 | 4 thing | 104.000.000
Chii tich HDQT 27.000.000 | 8thing | 216.000.000
Thanh vién HDQT
_ kiém Pho Tong Gidm | 23.000.000 | 4 thing 92,000.000
3 | Trin Ngoc Sang | déc
Thanh vién HDQT
kiém Téng Gidm dbc 26.000.000 | 8 thing 208.000.000
Thanh vién HDQT
4 | Trin Minh Bire kiém Pho Thog Gidm | 23.000.000 | 8thing | 184.000.000
dic
L2 : Thanh vién HDQT
5 | Triin Linh Trang khéng chuyén trich 2.000.000 | 12 thang 24.000.000
| Thanh vién HDQT
6 | Trin Manh Long Khdag chuvdn trich 2,000,000 | 12 thing 24.000.000
1 Thianh vién Ban
KS
| | Lwong Ngoe Sang | Trimg Ban Kiém sodt | 23.000.000 | 4 thing 92.000.000
Vi Thj Thanh Trimg ban kiém sodt
2 | Huyén eyt rbe 23.000.000 | Bthing | 184.000.000
P——— Thinh vién Ban Kiém
3 |LeThiChuyén | et nhicm 1.500.000 | 12 thing 18.000.000
Nguyén Thj Minh | Thinh vién Ban Kiém .
4 Thiy sadt kitm nhitns 1.500.000 | 12 thing 18.000.000
111 | Thng sb tién 43 chi tra nim 2025 1.272.000.000




7.2. Keé hoach chi trd thil lao cho Hai dén £ qudn trj, Ban kiém sodt nim 2026,

= |

" 5 '| I 4
STT Chire danh Mire thi S0 thing

lao/nguiri/thing | hwing

I H{i ding quin trj

I | Chii tich HDQT chuyén trich 27.000.000
2 | Thanh vién HPQT kiém Tén g gidm dde 26.000.000
3 | Thanh vién HDQT kiém Phé Tong gidm dée | 23.000.000
% | Thanh vién HDQT khong chuyén trach 2.000.000
Il | Ban Kiém soit

[ 1 | Truimg ban Kidm sodt chuyén trich 23.000.000
2 | Kiém sodt vién kiém nhiém 1.500.000

Dy kién Tong sb tién chi tra tho lao cho Hi dong quén trj, Ban kiém sodt nim
2026 1a: 1.272.000.0004,
Dai hji 03 biéu quyét vii két qua nhir sau:
- Tong s6 co phin bidu quyét tin thanh 1a cesrvsansrineeee O phin, chiém
Fesiensnsnsssenato UODG
s6 ¢b phiin tham dy biéu quyét tai Pai hoi.
- Téng sb cb phin biéu quyét khdng tin thanh 14 0 ¢ phin, chiém 0% Nting sb b
phin tham dyr biéu quyét tai Pai hoi,
- Téng sé ¢b phin biéu quyét khdng ¥ kicn 13 0 ¢6 phin, chiém 0% /téng sé
phin tham dyr biéu quyét tai Dai héi.
- Tong sb phiéu khong thu hdi duge 13 0 phiéu weong duong véi 0 cé phin, chiém
0% /tong sb ¢b phin tham dy biéu quyét tgi Dai héi.
E.  PHAN THU NAM CAC THU TUC KET THUC DAL HOI
Bién ban ndy duge Thrr ky Dai hji ghi Igi diy di trung thye, doc todn vin tai
Dai hoi, Dai hoi nhit tri théng qua bing gio phiu bidu quyét dat 100%.
Nhimg ngi dung dugc Dai hji dong ¢é dong théng nhit, bidu quyét théng qua
tai cufe hop duge cy thé hoa thinh Nghi quyét Dai héi dﬁng cd ddng thudmg nién
nim 2026.

Bién ban ndy duge Iip hoi 12h gidr 00 phit cing ngdy, lip thinh 05 ban vi co gia
trj nhur nhau,



T/M. DATHQI DONG CO DONG
CHU TQA DAI HOI

THU KY DAL HOI

an:
» O cd ddng USCE {1 websire).
« UBCKNN, HNX
« Cde TV HDQT, Ban TGD, Ban K8
- L TK HDQT, TCHC.

Ghi chii: Bidn bin ndy o6 thé dirpe sika 41, bo sung thich hap va trinh DHDCD xem xét, quyét \
dinh tgi Dai hii



CONG TY CO PHAN CONG HOA XA HOLCHU NGHIA VIET NAM
KHAO SAT VA XAY DUNG-USCO Déc 1ip - Ty do - Hanh phic
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4.5 s
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cd priAn O

Ha Ni, ngay 24 thing 4 nim 2026

] NGHI QUYET
USCHATHOI DONG €O DONG THUONG NIEN NAM 2026

H Fl-r"“ H"'.-'

_ DAI HQI DONG CO DONG_
CONG TY CO PHAN KILAO SAT VA XAY DUNG-USCO

Cin cir Luiit Doanh nghu:p s0: 59/2020/QH14 ngay 17 thing 6 nim 2020

Cain ¢if vio Diéu 18 t6 chire va hoat ddng ciia Céng ty ¢o phin Khio sit va
Xiy dyng-USCO ngay 27/4/2021.

Can cir Bién ban hop Pai hoi dong co dong so .../2026/BBH-DHDCD ngiy
24/4/2026 cua Cang ty Co phin Khao sit va Xy dymg - USCO.

QUYET NGHI

Ditu 1: Thong qua Béo cdo 50 .......2026/BC-HPQT ngdy .../.../2026 cia
HBQT vé Cong tac quan tr, diéu hianh nim 2025, chuong trinh hogat ding nim
2026.

Dicu 2: Thong qua Béo cdo sb ...... f2026/BC-BDH ngiy .../.../2026 cla
Ban dieu hanh ve Tong két cong téc nim 2025 va ke hoach sén xuit kinh doanh
nim 2026 nhur sau:

2.1 Két qua san xuit kinh doanh Céng ty nim 2025.

Hﬁ" Ké hogch ']];hu:: 111§;5h$“
TT Céc chi tiéu chi yéu o [pam 202sf T -.-5.:.] ;.H
2025
I [Téng gid trj SXKD Trdg | 1100000 200.565|  182%
> IE‘%E gid trj doanh thu (khdng thué | . 40 | 100000 174386  174%
3 |Loi nhujn trude thué Trdg | 1500] 1742  116%)
| & T sudt ]u;r; nhu.m'“'u'un r:hu s hitu ) % | 2,3%|
5 Tnng cdc khodn nop Ngiin sach Tr.dg 3,742
i Lao ding vi tﬁnﬁgp_
E;.-}' - Lao ding sir dung El.-"qmm trong ﬂﬂﬂ_l Ng_uﬁ‘l Sl | 135
6.2 |Thunhdp binh quan 1 ngwoi/ thing | Trdg | 7.5 7,53 1004%




2.2, Ké hogch sin xuit kinh doanh nim 2026, dyr kién cdc chi tiéu SXKD
chi yéu nhu sau:

Thyc hiénké | Kéhoach | Ké hoach
STT Chi tiéu hoach 2025 2026 2026/TH
(1§ dbng) (ty ding) 2025 %
1 | Gid trj sin lugng 200,5 220 109%
2 | Giatrj doanh thu 1743 206 118%
3 | Lgi nhuin tnréc thué 1,742 1,76 101%
4 | Lgi nhuiin sau thué 1,331 1.4 105%
Tong cic khodn ngp ngin Theo quy
5. | 3.742 :
sich dinh 0

Dicu 3: Thing qua Béo cdo 50 ...../2026/BC-BKS ngay ....J...2026 cha
Ban Kiém sodt vé két qui hogt ddng cia Ban Kiém sodt nim 2025 va phuong
hudng hogat djng nim 2026.

Dicu 4: Thong qua Té trinh s6 ...../2026/TTr-BKS ngiy ..../.../2026 ciia
Ban kiém sodt v& viéc Lya chon don vi kiém todn Bdo cdo tii chinh nim 2026.

Bai hoi dong cd dén g théng qua va iy quyén cho Hoi dong quan trj Céng ty
co phin Khao sit va Xdy dymg — USCO, Iya chon mdt trong céc Céng ty kiém
todn néu tai danh sich dudi dé kiém todn cho Céng ty nim tai chinh 2026 theo
ding quy dinh cia phdp lugt:

- Cong ty TNHH Hing Kiém todn AASC

- Cong ty TNHH Kiém todn va Thim dinh gid Viét Nam (AVA)

- Céng ty TNHH Kiém toin CPA Viét Nam

Ditu 5 Thong qua Tér trinh sé ... /2026/TTr-HDQT ngay ....[...12026 cia
Hoi ddng quan trj vé Béo cdo tai chinh da kiém todn nim 2025,

Di¢u 6: Thong qua To trinh sb ....2026/TTr-HDQT ngdy ..../...12026
ciia Hoi dong quin trj V/v Phin phéi lgi nhudn nim 2025 va ké hoach nam 2026,

6.1 Phuong én phin phdi lgi nhudn nim 2025 nhur sau:

= A A So tien trich theo
h 1 i 4
1T Chi tiéu T?r I¢ trich theo de xuat d& xuit (ddng)
Lgi nhudin sau thué 2025 trude phin phéi 1.331.426.212
Trich lip céic qu¥:
1 Chia ¢b tirc nim 2025 84,68% LNST (twong 1.127.500.000
duong ¢ tire 2054/CP)
2 Quy khen thudmg, phic lgi | 15,32% LNST 203.926.212
6.2 Phuong dn phin phéi lgi nhudn niim 2026 nhu sau:
= Chia co tire : 85% LNST



- Quf Khen thudmg phie gi
Dieu 7: Thong qua Té trinh s6 ...../2026/TTr-HPOQT ngdy ...../.../[2026 cla
Héi dong quan trj V/v DA chi tri thit lao cho Hdi déng quin tri, Ban kiém sodt nim
2025. Ké hogch chi tra tht lao cho Hii déng quén trj, Ban kiém sodt nim 2026 cu
the nhur sau:
7.1 Théng qua viée di chi tra thi lao cho HPQT, Ban kiém sodt nim 2025,

: 15% LNST

s Mic thi | S thing e 1
1T Ho v tén Chire vu laoAhdng huéng Thanh tién (d)
[ | Thinh vien
HDQT
I | Vii Van Dinh Chii tich HBQT 27.000,000 | 4 thing 108.000.000
Thanh vién HDQT
, Nty Thoiis leém Téng Gidm 26.000.000 | 4 thing 104.000.000
Thodng e
Chi tich HBQT 27.000.000 | 8 thing 216.000.000
Thinh vién HDQT
kiém Pho Tong 23,000,000 | 4 thing 92,000,000
3 | Trin Ngoc Sang Gkt dﬁ:c
Thinh viéen HDQT
ki¢m Téng Gism 26.000,000 | 8 thing 208.000.000
diwe
Thinh vién HDQT
4 | Trin Minh Bie | kiém Pho Téng 23.000.000 | 8 thing 184.000.000
Giam doc
yoon Thinh vién HDOQT
5 | Trin Linh Trang khduig chiuryln trich 2.000.000 | 12 thing
y Thinh vién HDOQT
6 | Trian Manh Long Khdng chuyén trich 2.000.000 | 12 thing
I Th_énh vién Ban
Kicm sodt
Luong Ngoe Truimg Ban Kiém
I Sug b 23.000.000 | 4 thing 92.000.000
Vi Thj Thanh | Trudmg ban kiém
.
2| Fuydn sadt el trkeh 23.000.000 | 8 thing 184.000.000
Thanh vién Ban
2 | LéThiChuyén | Kiém sodt kiém 1.500.000 | 12 thing 18.000.000
= nhi¢m
. i Thinh vién Ban
Nguyén Thi 5 =
3 | Miok Thiv i-..-;m sodt kiém 1.500.000 | 12 thing 18.000,000
8 nhiém
ITT | Téng sb tién da chi trd ndm 2025 1.272.000.000




7.2 Ké hoach chi tri thil lao cho Hoi ddng quén tri, Ban kiém sodt nim 2026

2 Mire this So thing
STT
Chue dank lao/nguiri/thing huing

I | Hji dong quéin tri
] Cha tich HDPQT chuyén trich 27.000.000
5 | Thanh vién HDQT kiém Tong giam 26.000.000

dbe
3 | Thanh vién HPQT kiém Phé Tong 23.000.000

pidm dic
4 | Thanh vién HPQT khong chuyén trich 2.000.000
I | Ban Kiém sodt
I | Trudmg ban Kiém sodt chuyén trach 23.000.000

| 2 | Kiém sodt vién kiém nhi¢m 1.500.000

Dy kién Tong so tién chi trd thi lao cho Hdi dong quan trj, Ban kiém sodt
nim 2026 la: 1.272.000.0004.

Ditu 8: TE-. chirc thyre hién

Nghi quyét ﬂ.ﬂ}' co hiéu e ke tir I".Ig'l}’ ky. Dai héi dong cd dong giao Hoi
ddng quan trj, Ban Tong gidm déc, Ban Kiém sodt Céng ty tb chirc trién khai thye
hién cde ndi dung da thong qua tai Dai h:fu trén co sd dam bdo lgi ich cia Cong ty,
lgi ich cia cdc ¢ dong, phit hop vai Diéu 16 Cong ty va cdc quy dinh phap lujt
hign hanh.

Nghi quyét nay duge Pai hji ddng cb dong thuimg nién ngdy 24/4/2026 cia
Cong ty thong qua toan vin tai cude hop.

.w.u:r_;;.#ﬁﬂ . T/M. DAL HOI DONG O bONG
(T, Ban TGD, Ban KS {dé th); HU
- Cde Phdmg Ban chuic ndng CTy (88 th); CHUTOA DAVHOI

- Cde Dom vf trye thugde USCO (8 vh);

- Website USCO (thay cho thdng bdo);

- UBCKNN, HNX 8 CBTT:
- Lsu TCHC, TK HDQT.

NGUYEN TRONG THOANG

Ghi chui: Hnu Nehi quyét ndy ed thé dupe siva 36, b sung thich hgp va trinh DHDCH
xem xél, t;lg.'r.* dirh tai Dai hii
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