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o CONG TY CO PHAN HANG HAI SAI GON Bao céo thuong nién ndm 2025

BAO CAO THWONG NIEN

Théng tin chung
Thong tin khai quat:

- Tén Cong ty: CONG TY CO PHAN HANG HAI SAI GON.

- Tén liéng Anh: SAIGONMARITIME JOINT STOCK CO.LTD

- Dia chi: P10.4 TAng 10 Téa nha REE TOWER, s 9 Doan Van Bo P. Xém Chiéu, TP
H& Chi Minh, Viét Nam.

- Gidy phép dang ky kinh doanh sb: 0302590764 cép lan thi 18 ngay 28 thang 05 nam
2025 do S& tai chinh TP. H Chi Minh cap.

- Ma chirng khoan: SHC

- Nam bao cao: nam 2025

- Vén didu lé: 43.095.500.000 dong

- Vén du tw cta chd sé& hiru: 43.095.500.000 déng

- Sb dién thoai: (84.0283)-8261627

- Website: www.saigonmaritime.vn

- Qua trinh hinh thanh va phat trién:

e Thanh lap theo quyét dinh sbé 538/2002/QP — BGTVT ngay 01/3/2002 cGa B0
trwdng BO Giao thong van tai vé viéc chuyén doanh nghiép nha nwéc Coéng ty
Hang hai Sai Gon, truc thudc Tdng cong ty Hang hai Viét Nam thanh Cong ty Co
Phan Hang Hai Sai Gon.

o Niém yét:
~ N&m 2006: Cd phiéu clia Coéng ty dwoc niém yét tai S& giao dich chitng khodn  _—
TP.HCM ngay 11/07/2006 theo QB sb 56/UBCK. 3029
— N&m 2009: C8 phiéu ctia Cong ty dwoc chuyén niém yét tai S& giao dich chirng ig";

khoan Ha Nbi ngay 21/05/2009 theo QP sé 201/QD-TTGDHN cla Trung tdm giao
dich Ha Néi. 6A]
— N&m 2013: C& Phiéu cla Céng ty bj hlly niém yét ngay 21/05/2013 do 16 qua vén
didu 1& 0
— N&m 2017: C& Phiéu ctia Cong ty bat dau dugc giao dich tai San UPCOM vao ngay
13/10/2017
e Céc sur kién khac:
— N&m 2006: niém yét 1an dau 14 ty tai SGDCK TPHCM;
— N&m 2011: vén didu 1& clia Cong ty 1a 37.095.500.000d;

— N3m 2012: vbn diéu 1é cia Cong ty 1a 43.095.500.0004;

Nghanh nghé va dia ban kinh doanh:
e Nganh nghé kinh doanh:
- Cung (rng dich vu hang hai, méi gi&¢i hang hai, dai ly tau bién, dai Iy container;

- Pai ly giao nhan hang héa bang dwdng bién, hang khéng, dwong bo.
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or CONG TY CO PHAN HANG HAI SAI GON Bao cao thuong nién ndm 2025

- Van tai da phwong thire (dwdng bién, dwong song, dwdng bo);
- Kinh doanh kho bai;

e Bia ban kinh doanh: trong nuéc va qudc té

3. Théng tin v& mé hinh quan tri:

Céng ty chi dau tw vao cdng ty con l& Cong Ty TNHH Van Phu. Hién tai cong ty nay
dang lam tha tuc gidi thé.

Cac don vi triee thude khong c6 tw cach phap nhéan hach toan bao so:
- Chi nhanh Hai Phong: dang lam thi tyuc giai thé.
_ VPDD tai Cin Tho: 86 2, KV Phti Thing, Phuwong Hung Pha, TP Can Tho.

- VPBD tai An Giang: Quéc 16 91, t6 15, khom Bong Thinh B, Phuong My Théi, tinh
An Giang.

Dinh hwéng phét trién:
o C4c muc tiéu chil yéu ctia Cong ty :
_ Phat trién tuy&n Cai Mép, tuyén Ca Mau, tuyén Bén Tre va tuyén Tay Ninh.

- DAu tw thém sa lan chay tuyén Cai Mép.

- DAu tw bat dong san nha kho, nha xwéng hodc véan phong cho thué.

- Phéat trién dich vu giao nhan quéc té hon niva.

- Chu trong vao ddi ngi sale nhim téng doanh thu tuyén ndi dia va tuyén Mién tay
e Chién Iwoc phat trién trung va dai han:

- Duy tri va phat trién dich vu chat lwgng cao d&m bao cac yéu ciu khét khe cla
khach hang dap (rng tinh hinh kinh doanh hién tai.

- M& réng dau tw dé phat trién tuyén Cai Mép. -

s
- Hoach dinh va quan trj tuyén Mién Tay duy tri nghanh nghé kinh doanh chinh. %
Ty
e Cac rli ro anh hwdéng dén hoat ddéng san xuat kinh doanh: HAN
N&m 2025, cling véi ca nudc budc vao ky nguyén vieon minh, Cong Ty CP Hang W oA

Sai Gon cling da phat trién manh mé, di méi séng tao va gét hai duoc nhieu thanh ON,
coéng hon trwée. Tl ngdy 28 thang 05 ndm 2025 Cong ty da chuy&n vin phong chinh vé T
thué tai dia chi Phong 10.4 Toa nha REE TOWER, sd 9 Poan Van Bo, Phuwdng Xém ===
Chiéu, TP H6 Chi Minh.

Nam qua bén canh nhitng thanh tyu dat dwoc, Cong ty cling gap phai khéng it nhirng

khé khin nhu: Luat giao thong dwdng b ngady cang nghiém ngat, tai xé xe Container

nan long anh hwéng dén tam ly ngwdi lao ddng do mirc phat ngudi qua lon. Vi vay nhiéu

tai x& bo nghd, thi tredng thiéu tai xé xe nam bai. Khi khan hiém tai xé thi Céng ty rat

kho tuydn tai x& vi vay anh hwéng dén réat Ién dén hoat dong san xuét kinh doanh ctia

cac doi xe.

1. Tinh hinh hoat dgng trong nam:
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o CONG TY CO PHAN HANG HAI SAI GON Bo cao thuong nién ndm 2025

Trai qua mot nam day kho khé&n béi nhitng tac déng chung ctia nganh vén tai, tuy nhién
véi su ddng long gén bé clia CBCNV va sw quan ly sat sao clia Ban Lanh Dao, két qua
kinh doanh toan céng ty c6 thé néi la kha quan hon nam trwéc. Cu thé nhw sau:

V& doanh thu tang 20% so v&i nam truéc dat 104 ty bang 112% so vai ké hoach nam
2025. Loi nhuan trwdc thué dat 10,4 ty bing 156% ké hoach, loi nhuén sau thué 8,2 ty
va bang 169% so v&i cling ky nam 2024.

1. Phéng Khai thac tau

- Tuyén Mién Tay
Doanh thu ndm 2025 dat 43 ty bang 103% so v&i ké hoach, lgi nhuan 1,4 ty dat 290% ké
hoach. Tuyén nay I8 lién tuc 10 nam gan day, day la nam khdi séc cla tuyén nay. Hang
héa cling d&u dan, gia nhién liéu binh &n din da mang lai loi nhuan cho Phong. Thuc té
loi nhuan tir hoat ddng clia Phong mang lai do déi Sa Lan chay full hang, nhiéu chuyén,
doi sa lan da hét khAu hao, chi phi stva chiva thap, do vay ddi Sa Lan hoat dong rat hiéu
qua.
Doi xe con gap nhidu kho khan tiv chi phi stra chiva I&n dén quy dinh vé dang kiém ngay
cang khé. Luat giao théng dwdng bo theo nghi dinh 168 &nh hwdng rat nhiéu dén doanh
nghiép van tai bdi 16 s6 tién phat do vi pham giao théng qua lon dan dén tai xé nan long.
Thye sy may thang cudi nam Phong khong thé tuyén duoc tai xé, 2-3 xe [udn nam bai.
Hoat dong kinh doanh clia ddi xe thie sy con 16 nhuwng vi né 1a hoat dong chinh cta
Cong ty, no tao cong &n viéc lam cho ngwoi lao dong, no gitk chéan khach hang va quan
trong hon nita 14 né tao nén nhirng gia tri vé hinh cho thwong hiéu van chuyén cuia
SHC.

- Tuyén Mién Déng
Hoat dong kinh doanh tuyén Mién Dong doanh thu: 23.4 ty dat 104% ké hoach, lgi
nhuan dat 5 ty bang 187% ké hoach.
Nam 2025 tuyén Mign Pang hoat dong tét, doanh thu va lgi nhuan déu dat va vuwot ké
hoach. Cac sa lan hoat dong hét cong suat, quay vong nhanh, ting nang suét va hiéu
qua. S& di tuyén nay nam nay hoat dong tét 1a do lwgng hang héa nhiéu, hon nira cong
ty dua ra chinh sach lwong thwéng khuyén khich ngudi lao dong lam viéc hang say
quay vong chuyén rat nhanh mang lai doanh thu va loi nhuan tét cho tuyén. Pay Ia tuyén
ludén ludn mang lai 50% lgi nhuan cho toan Cong Ty.

2. Phong Khai thac container:
Nherng ndm gan day tuyén noi dia thwe s khé khan véi phong khai thac container. Tuy
vay Phong da rat c6 géng nd Iwc @é dat dwoc két qua trong ndm 2025 nhu sau:
Doanh thu dat 19.9 ty dat 117% so v&i ké hoach, lgi nhuan dat 857 triéu béng 114% so
v&i k& hoach.
Tuyén van chuyén ndi dia Nam — Béc ludn khé khan bdi diéu kién, vi thé ctia SHC khong
thé canh tranh dwoc véi cac Hang tau. Phong ludn trén tré béi lwgng khach hang khong
tang do ho ludn tim kiém ky hop déng tryc tiép véi cac Hang tau dé dwgc hudng nhiéu
wu dai. Hang tau ludn ludn ha gia va danh nhiéu lgi thé dé 16i kéo khach. Do vay lanh
dao phdng ciing nhw céng ty luén lo 1&ng vé sy gidm sut khach hang ciing nhw viée phat
trién thém khach hang méi déi véi tuyén nay cling rat kho khan. '
Viéc canh tranh v&i cac Hang tau Ion thue sy rat kho vi ho ¢é nhidu loi thé vé gia cwéc
tau cing nhw cau bén, lwu cont, Iwu bai ...
Phong Khai thac cont van tiép tuc duy tri phuc vu tot nhat c6 thé cac khach hang cli va
nd Ie tim kiém phat trién thém khach hang méi dé téng doanh thu.

3. Phong Kho vén giao nhén:

Nam 2025 Phong Giao I\jhén dat doanh thu 12.7 ty dat 135% ké hgach, lgi nhuan dat 1
ty 35 triéu béng 121% ké hoach. Nam nay Phong giao nhén dat ké hoach ca vé doanh
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thu I&n loi nhuan. . Pac biét khach hang SUNHOUSE doanh thu chiém 45% DT cla
phong. Ndm 2025 doanh thu giao nhan tir SUNHOUSE téng 20% so v@i cling Ky nam
truedic, do vay dong gép mot phan khéng nhd cho lgi nhuén cla phong. Mang giao nhan
Spare part: nhe méi quan hé rét tét véi cac cong ty van tai bién két hop voi uy tin cla
SHC trong mang giao nhan quéc té ciing nhuw trong nwéc, ndm nay phong giao nhan da
mang lai khodn lgi nhuan dang ké cho ¢éng ty. Mang dich vu giao nhan qudc te cla
phong luén dwoc khach hang danh gia rat cao vé chét lwong dich vy, nhanh chéng kip
thevi giao hang dang cam két, gia ca phai chang, nhé vy ma ngay cang tao duoc uy tin
cho cac khach hang tidm nang ciing nhw tao dwoc méi quan hé rét tét voi cac cong ty
van tai bién. DU loi nhuan tirng 16 khdng nhiéu vi si canh tranh gay gat, chi tir 3->5%
trén doanh thu nhwng nim nay Phong Giao Nhan da phéat trién thém rat nhiéu khéach
hang nhé & nhé vay, lgi nhuan tang 132% so voi nam 2024. Ban Tdng Giam D6c ludn
danh gié cao va ghi nhan nhirng no Iyc phan dau va sy nhiét tinh, tan tdm trong cong
viéc cua can bo phong giao nhan.

4. Phong Bai ly tau bién:

N&m 2025 thi truong bét dong san c6 déu hiéu phuc hdi, dau tw céng tang dan dén
nghanh thép bt dau c6 xu hwéng di [én. Lveng tau thép nhap vé téng manh, Phong Dai
Ly khéng nhitng hoan thanh ké hoach ma cén virot xa, cu thé nhu sau.

V& lwot tau: ndm 2025 phong dai Iy dén nhan 125 lwgt tau tang 150% so v&i ké hoach
va cling ky nam triwde (83 tau).

V& doanh thu dat: 3 ty bang 136% ké hoach va bang 153% so v&i ndm 2024.

V& loi nhuan dat: 1.1ty bang 166% k& hoach va béng 550% so v&i nam 2024.

Véi loi thé tén tudi va uy tin cua dai ly SMC nhidu ndm qua, Phong dai Iy da tiep can
dwoc nhidu chii hang tao mdi quan hé va gianh duoc thj phan vé cho Cang ty.

Cong ty ludn ghi nhan nhirng Igi ich ma Phong Dai Ly mang lai cho Cong ty cling nhw da
déng gop ngudn vén lwu dong dang ké tir ngudn tién thu chi tra ho héang tau. Nho vay
thuan loi cho viéc st dung nguén vén duoc linh hoat va mang lai doanh thu tai chinh
cho cong ty.

.  To chirc va nhan sw
Danh sach ban didu hanh
V& nhan sw ndm 2025 nhw sau:

Chre vy Ho tén Sé6 CP
Téng giam dbc: Nguyén Thi Van Anh 486.300
Phé Tdng Giam doc: Nguyé&n Xuan Cwdng
Pho TGP kiem TP BL tau bién: Nguyén Binh Hiéu 482.190
Ké toan truéng: Poan Thj Hao
TP K.Théac tau kiém TP GN: Nguy&n Thanh Sy
Trwéng phong Khai thac cont: Nguyén Manh Béng
Trudng phong Ky thuat: Nguyén Tién Diing;

Trwdng Phong Té chirc ké toan Lé Thj Thu Nga
Trwdng VPDD tai CT: Thai Thi Dw&ng
Trwdng VPBD tai AG: Pham Hoang Phuc
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B&o céo thuong nién nam 2025

V.

Tinh hinh dau tw va thwe hién cac dy an:

Nam 2025 Cong ty da thwe hién ky hop ddng dong mai Sa Lan 250 teus, tong gia tri sa
lan woe tinh 33 ty. Hién sa lan da hoan thanh 90 phén tram. Dw kién thang 4 nam 2026
dwa vao hoat dong tuyén Cai Mép.

V.  Tinh hinh ti chinh.
1. BAO CAO KET QUA HOAT BONG KINH DOANH 2025

Pon vj tinh: VND

TT CHITIEU Nam nay 2025 | N&m tredc 2024
1. | Doanh thu ban hang va cung cap dich vy 104.125.145.913 86.084.251.722
2. | Cac khoan giam trir doanh thu - -
g, | Ry e thuan ve ban hang va cung cap | 404 125145913 |  86.084.251.722
4. | Gia vén hang ban 90.482.996.911 | 76.757.044.284
8. E'i‘-;'h”\t‘:a” gl e brnhang e eung cep 13.642.149.002 |  9.327.207.438
6. | Doanh thu hoat déng tai chinh 2.480.504.794 1.607.945.733
7. | Chi phi tai chinh 633.351.655 32.479.151
Trong do: chi phi lai vay - -
8. | Chi phf ban hang - -
9. | Chi phi quan ly doanh nghiép 5.120.931.686 4.758.455.422
10. | Leri nhuan thuan tir hoat ddng kinh doanh 10.368.370.455 6.144.218.598
11. | Thu nhap khac , 78.355.474 18.215.002
12. | Chi phi khac 24.369.403 8.914.575
13. | Loi nhuan khac 53.986.071 9.300.427
14. | Téng loi nhuan k& toan trudc thué 10.422.356.526 6.153.519.025
15. ﬁ:r"ﬁh' thué thu nhap doanh nghiép hien 2.132.579.913|  1.260.816.602
16. | Chi phf thué thu nhap doanh nghiép hoén lai - -
17. | Loi nhuén sau thué thu nhap doanh nghiép 8.289.776.613 4.892.702.423
18. | Lai co ban trén ¢d phiéu 1.924 1.090

2. CAc chi tiéu tai chinh

Pon vj: triéu dbng

Chi tiéu Nam 2025 Nam 2024 % tang/giam
Téng gia tri tai san 103.411 93.800 | Tang 10%
Doanh thu thuan 104.125 86.084 | Tang 20%
Loi nhuén tir HOKD 10.368 6.144 | Tang 68%
Loi nhuan khac 53 9 | Tang 588%
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Chi tiéu Nam 2025 Nam 2024 % tang/giam
Loi nhuan trwéc thué 10.422 6.153 | Tang 69%
Loi nhuan sau thué 8.289 4.892 | Tang 69%

Céc chi tiéu tai chinh chi yéu

Cac chi tiéu bvt Nam 2025 | Nam 2024

1. Chi tiéu v& kha ning thanh toan
- Hé sé thanh toan ngan han

TSNH/No ngén han Lan 4.29 4.48
- Hé sé thanh toan nhanh

(TSNH — Hang t6n kho)/Ng ngén han Lan 4.29 4.48
2. Chi tiéu vé co’ ciu vén

- Hé s6 no/Tong tai sén Lan 0.16 0.13
- Hé sb no/Von chi s& hivu Lan 0.19 0.16
3. Chi tiéu vé ning lwc hoat dong

- Doanh thu thuan/Téng tai san % 100% 91%

4. Chi tiéu vé kha nang sinh 1&i
- Hé sb Loi nhuan sau thué/Doanh thu

thuan % 8% 5%
- Hé sb Loi nhuan sau thué/Vén chi s&
hiru % 9.5% 6%
- Hé sb Loi nhuan sau thué/Tdng tai sén | % 8% 5%
- Hé s6 Loi nhuan tir HDKD/Doanh thu
thudn % 10% 5.5%

Gia tri sb sach tai thoi diém 31/12/2025:

Gia tri so sach S6 dau ndm Sé cubi ndm
- Tai san tai chinh: 93.800.087.302 103.411.647.659
- No phai tra tai chinh: 13.082.173.573 16.754.440.414

3. Co cAu cd ddng, thay ddi vén dau tw ctia chi sé hivu,

- Tdng sb cb phiéu theo tirng loai (cd phiéu thwdng, cb phiéu wu dai...): chi co 01
loai cb phiéu phd thong voi sb lwong: 4.309.550 cb phiéu phd thong Iwu hanh
ménh gia: 10.000d/cp;

- Téng sb trai phiéu dang lwu hanh theo tirng loai (trai phiéu cé thé chuyén ddi, trai
phiéu khong thé chuyén doi...): khdng co;
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Bao céo thuong nién ndm 2025

VL.

- 86 lwong cb phiéu dang lwu hanh theo tirng loai: 86 lwong cb phiéu du trir, cb
phiéu quy theo tirng loai (néu c6): khong co;

- C& tirc/lgi nhuan chia cho cac thanh vién gop von: 5%

- Loi nhuan phan b cho ¢ dong s& hitu cb phiéu phd théng: 8.289.776.613 déng

- L&i co ban trén cd phiéu: 1.924 ddng/cp.

4. Chinh sach lién quan dén nguwoi lao dong

Béo cdo va danh gia ctia Ban Téng giam déc

1. Panh gia két qua hoat dong san xuat kinh doanh

ST bon veTang/

T Chi tiéu i Thuc hién 2025 | Thie hién 2024 | giam

1 | Doanh thu thudn pdng | 104.125.145.913 | 86.084.251.722 +20%

2 | Tdng chi phi Pdng | 93.702.789.387 | 79.930.732.697 +17%

3 | Loinhuan tredc thué [ Pdng | 10.422.356.526 6.153.519.025 +69%

4 | Loi nhuan sau thué Pong 8.289.776.613 |  4.892.702.423 +69%
Tai san ngan han /

5 | Tong tai san % 70% 63% +7%
Tai san dai han / Téng

6 | taisan % 30% 37% 7%
No phai trd / Tbng

7 | ngudn vén % 16% 13% +3%
Ty suét lgi nhuén sau

8 | thué / Doanh thu thuan | % 8% 5% +3%
Ty suét lgi nhuan sau

9 | thué/ Tdng tai san %% 8% 6% +2%
Ty suét lgi nhuan sau

10 | thué/Vén chi sé hiru | % 9.5% 7% +2.5%

Phat trién tuyén giao nhan hang spare-part quéc te.

2. Nhibng tién b céng ty da dat dwore:

Téng sb ngudi lao dong: 52 ngudi, mirc lwong binh quan clia ngwdi lao dong la 14.8
trieu déng/ thang

3302590
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Puwa ra chinh séch lwong thwédng hop ly khuyén khich d6i Sa Lan Cai Mép chti dgng

xin hang, tang s& chuyén nham mang lai doanh thu toi da.

Khoan dinh muec chi phi dau, chi phi di dwéng, chi philam hang cho tirng ddi xe, ddi

sa lan twong rng voi tirng tuyén cho phu hop véi tinh hinh kinh doanh nham quan triét
chi phi, giam tbi da chi phi dé tang loi nhuan.
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L

Can dbi ngudn tai chinh va vén lwu dong, dau tw hop tac kinh doanh trong linh
vire tai chinh ngan hang nhdm téng doanh thu tai chinh cho céng ty.

Cung ¢b, nang cao nang lwc quan ly tau, tang cwong cong tac giam sat k¥
thuat, co k& hoach stra chiva va bao dwéng hop Iy nham han ché thoi gian
dirng tau vi yéu t6 ky thuat. DPam bao tb chirc sva chira dinh ky cac tau trong
thei gian va ngan sach phé duyét, dam bao chat lwgng, hiéu qua, dap (ng yéu
cAu khai thac. Quan Iy chat ché chi phi stva chiva, hoan thién va ra soat cac
dinh mirc kinh té& k§ thuat, dac biét 1a cac dinh mirc vé tiéu thu nhién li¢u, vat
tr, chi phi stra chiva nhim tang cwong tiét kiém, giam chi phi toi da.

NG luc nang cao cong tac quan tri, d&c biét quan ly chi phi thdng qua viéc toi
wu hoéa co cau tb chirc, md hinh quan 1y, ct gidm chi phi khéng cap bach,
dam phan gian thoi gian thanh toan, giam gia véi cac hop ddng hang héa dich
vu da ky két.

Thuwe hién xay dung vén hoa doanh nghiép cia SHC phu hop v&i thi treeong
va nghanh nghé theo phwong cham hanh déng “Doan ket — Ky cwong — Sang
tao — Hiéu qua”

. Ké& hoach phat trién trong twong lai:

Chi tiéu Don vj Ké hoach ndm 2026
Vén didu 1& Péng 43.095.500.000
Tdéng doanh thu Péng 113.500.000.000
Loi nhudn trwéc thué Pong 10.468.000.000
Loi nhuan sau thué Pong 8.374.400.000
Ty 18 lgii nhuén sau thué / Doanh thu % 7.3
Ty 18 loi nhuén sau thué / Vén diéu Ié % 19
Ty 18 cb tivc / Vén didu 18 % 5

Cac chi tieu kinh doanh nam 2026:

na
10
na

Quy I: Doanh s6 20.7 ty dong Loi nhuan trwedc thué: 1.1ty
Quy II: Doanh s6 30.8 ty dong Loi nhuan trwée thué: 3.4ty
Quy Ill: Doanh sb 31.4 ty dong Loi nhuan truwéc thué: 3.1ty
Quy IV: Doanh s6 30.6 ty dong Loi nhuan trwde thué: 2.8ty

e« Danh gia ctia H8i Bdng Quan Tri vé hoat dong clia Cong ty

Nam qua Cty da gat hai duoc nhiéu thanh céng: vé doanh thu téng 20% so vOi
m trwdc dat 104 ty bang 112% so v&i ké hoach nam 2025._Lc_:fi nhuan trede thué dat
4 ty bang 156% ké hoach, lgi nhuan sau thué 8,2 ty va bang 169% so vdi cling ky
m 2024.

Y kién clia H8i ddng quan tri: Céng ty hoat déng véi quy mé con nhd, can phat

trién thém cac mang kinh doanh méi, du tw kinh doanh, phat trién tuyén Mien Béong, bd
sung déi ngli sale danh thj phan ciing nhw téing doanh thu toi da cho cong ty.
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o CONG TY CO PHAN HANG HAI SAI GON Bao céo thuong nién ndm 2025

VIl. Bao cao tai chinh:

Bao cao tai chinh nam 2025 ciia Coéng ty TNHH kiém toan va tw van A&C ( dang
tai trén website: saigonmaritime.vn)

VIIl. Ban giai trinh bao cao tai chinh va bao cao kiém toan:

Kiém toan déc lap
Pon vj kidm toan: Cong ty TNHH kiém toan va tw van A&C

Y kién kidm toan: Bao céo tai chinh da phan anh trung thiwc va hop ly trén cac
khia canh trong yéu tinh hinh tai chinh clia Cong ty C6 phan Hang hai Sai Gon tai thoi
diém ngay 31/12/2025 cling nhw két qua hoat dong kinh doanh va tinh hinh lwu chuyén
tidn t& cho nam tai chinh két thiic cling ngay, pht hop véi cac chuan muc ké toan, Ché
do ké toan Viét Nam hién hanh va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh
bay Bao cao tai chinh.

Cac nhan xét dac biét: khdng co.
Kiém toan ndi b
Khéng co
IX. Cac cdng ty c6 lién quan
- Coéng ty ném gite trén 50% vén cb phan/vén gop ciia té chirc: khéng co;
- Céng ty cb trén 50% vbn cb phan/vén gop do 6 chire: khong cb
- Tinh hinh dau tw vao céc cong ty co lién quan: khéng cé

- Toém tét v& hoat déng va tinh hinh tai chinh clia cac céng ty lién quan: - Cong ty
con — Cdng ty TNHH Van Ph, trong nam khéng phét sinh nghiép vu, dang lam
tha tuc giai the.

X. To chivc va nhan sw:
Co ciu tb chirc clia cong ty:
HDQT: gdbm c6 05 thanh vién, 01 Chi tich HDQT va 04 TV. HDQT,;
BKS: gdm c6 01 thanh vién;
BGD: gdm 03 thanh vién, 01 Téng giam déc, 02 Phé Téng giam déc.

Ban quan ly: 7 thanh vién gém Ké toan trwéng, Truwdng phong, Trwdng Van phong Pai
dién.

Tém tat Iy lich cta cac ¢4 nhan trong Ban diéu hanh:
HOI DPONG QUAN TRI:

Ho va tén chure vu nam sinh Trinh dé chuyén mén chic vu khac
Ong Nguyén Xuan Ph 54 & 1971 Ctr nhan KT  CT tap doan Sunhouse
Ba Nguyén Thi Van Anh TV 1975 Th.Si Kinh Té TGP CTy
Ong Nguyé&n Minh Thédng TV 1975 Cir nhan KT GP Sunhouse Mién Nam
Ong Nguyén Thi Hang vV 1986 Phong Pau tu Téng Cty HH VN
Ong Nguyén Binh Hiéu TV 1970 Clr nhan KT  P.TGD - TP,Pai ly tau
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Bao cao thuong nién nam 2025

BAN KIEM SOAT:

Ho va tén Chire vu___N&m sinh Trinh dé6 chuyén mén Chtre vu khac
Ba: Lé Thj Thu Nga B 1980 Cr nhan kinh té TP td chirc
BAN TONG GIAM BOC:

Ho va tén Chtrc vu__Nam sinh Trinh d6 chuyén mén Ngay bd nhiém
Ba. Nguyén Thj Van Anh TGD 1975 Th.ST kinh té 26/05/2012
Ong. Nguy&n Xuan Cuwéng PTGD 1969 Ctr nhan kinh té 14/04/2013
Ong. Nguyén Dinh Hiéu PTGD 1970 Ctr nhan kinh té 01/10/2018

Thay ddi TV Hoi Béng Quan Tri trong ndm: khong

Thu nhap cta cac thanh vién quan ly chi chét va Ban Kiém soét

Nam nay

Ong Nguy&n Xuan Phu - Cha tich Hoi
ddng quan tri

Ba Nguyé&n Thi Van Anh - Phé Chi
tich H8i ddng quan trj kiém Tdng
Giam dbc .

Ong Nguy&n Minh Thang - Thanh vién
Hoi déng quan tri

Ong Nguyén Binh Hiéu - Thanh vién
Hoi ddng quan tri kiém Phé Téng
Giam déc

Ba Nguyén Thj Hang - Thanh vién
Héi dong quén tri

Ong Nguyén Xuan Cuong - Phé Téng
Giam doc

Ba Lé Thi Thu Nga - Trwéng Ban
Kiém soat

Cong

Nam trwéce

Ong Nguyén Xuan Phut - Chu tich Hoi
ddng quan tri

Ba Nguy&n Thj Van Anh - Ph6 Chu
tich Hoi ddng quan tri kiém Téng
Giam dbc

Ong Nguy&n Minh Thang - Thanh vién
Hoi ddng quan tri

Ong Nguyén Binh Hiéu - Thanh vién
Hoi ddng quan tri kiém Pho Tong
Giam dbc

Ba Nguyén Thi Hang - Thanh vién
Hoi ddng quan tri ©)

Tién lwong

Thwéng

Thii lao Cdng thu nhap

442.545.833

345.074.792

413.810.833

343.960.833

175.450.000

50.500.000

133.650.000

102.100.000

60.000.000

36.000.000

36.000.000

36.000.000

36.000.000

24.000.000

36.000.000

431.574.792

36.000.000

547.460.833

470.060.833

1.545.392.291

461.700.000 228.000.000

2.235.092.291

395.428.229

248.145.833

147.566.000

45.095.000

60.000.000

36.000.000

36.000.000

36.000.000

36.000.000

60.000.000

578.994.229

36.000.000

329.240.833

36.000.000
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Tién lwong Thuéng Thii lao Céng thu nhap

Ong Nguy&n Xuan Cudng - Phé Téng

Giam déc 337.905.521 93.690.000 - 431.595.521
Ba L& Thj Thu Nga - Trwéng Ban

Kiém soat 286.901.958 71.342.500 24.000.000 382.244.458
Cong 1.268.381.541 264.003.500 321.690.000 1.854.075.041

) Thil lao ctia Ba Nguy&n Thj Hing — Thanh vién Hoi ddng quan trj dwgc chuyén ve tai
khodn clia Téng Coéng ty Hang hai Viét Nam.

Cac quyén loi khac: khdng c6 quyén lgi dic biét nao.
Sé lwong can bd, nhan vién va chinh sach déi véi ngwdi lao dong:
- 86 lwong tinh dén 31/12/2025 cé: 52 CB — CNV;
- Chinh sach: tham gia BHXH, BHYT, BHTN: 52 CB-CNV,

- N&m 2025 tinh hinh hoat dong kinh doanh clia céng ty kha quan. Cac ché a6 cho
CBCNV nhu du lich, thwéng céc ngay 1& Tét van ap dung nhw moi nam.

- HPQT va Ban Téng Giam Déc van ap dung mic trich thwdng hoan thanh ké
hoach nhw cac nam trueéc.

Thay ddi thanh vién Héi ddng quan tri, Ban Giam dbc, Ban kiém soat, ké toan
trwéng:
Do tinh hinh thie t&, quy mé céng ty nhé gon nén Ban Kiém Soét chi con 1 thanh vién
kiém trwdng ban.

XI. Théng tin ¢cb déng/thanh vién gép vén va Quan tri cong ty
Héi ddng quan trj/Chu tich va Ban kiém soat:

Hoi dong quan tri: HDQT c¢6 05 thanh vién, trong dé 03 thanh vién dgc lap khéng
tham gia diéu hanh, c6 02 thanh vién tham gia didu hanh Céng ty chirc danh TGD va
PTGD

Ban kidm soat: BKS c6 01 thanh vién, trwe tiép tham gia didu hanh tai Cong ty
HBQT hop dinh ky theo quy;

Thu lao clia CT HPQT: 5.000.000d/thang

Thanh vién HDQT tham gia diéu hanh phy cap 3.000.000d/thang;

Thanh vién BKS tham gia diéu hanh phu cap 2.000.000d/thang;

Hoat dong clia cac tiéu ban trong HDQT/HSi ddng thanh vién (vi du tiéu ban
lwong thwdng, tiéu ban dau tw va tiéu ban nhan sw...): khong ¢é hoat dong nay;

Ké hoach dé tang cwdng hiéu qua trong hoat ddng quan tri cong ty: Phoi hop clia
HBDQT véi BGD dwoc chi dao thwo'ng xuyén hon trong cong tac diéu hanh hoat déng
clia Céng ty. Ban Tdng Giam Ddc cha dong dé suét cac phwong an trinh HDQT phé

duyét.

Ty lé s& hivu ¢b phén.’vén gop va nhieng thay ddi trong ty 1& ném giir ¢d phan/von
g6p ctia thanh vién HDQT (so v&i thoi diém lap BCTC nam trwéc): khong.

. K& tor ndm 2021 thi lao cac Thanh Vién HPQT va Ban Kiém Soét ting 1 triéu
déng/mgudi/thang. Thu lao CT HEBQT gitr nguyén mure cd.
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Béao céo thurong hién ndm 2025

2. Cac di liéu théng ké vé cb déng/thanh vién gép von

2.1. C6 déng/thanh vién gép vén Nha nwéc

- Théng tin chi tiét v& co chu cb déng von Nha nwée ndm 2025

S6 | Tén cb dong Dija chi lién lac Loai [S6 ¢o|Ty 18| Ghi

TT ¢é |phan |CPIVBL | chi
phan

1 |Téng Coéng ty|S6 1 Dao Duy Anh, Cﬁx 437.400 | 10,14%

Hang hai Viét | P.Phwong Mai, Q.Dda, Ha phg”
Nam Noi P

théng
- Thong tin chi tiét v& cb déng I&én nam 2025:

STT | Tén cb déng Dija chi lién lac Loai |S6 c¢b6|Ty Ié|Ghi
¢ | phdn | CP/VBL | chi
phan

1 | NGUYEN  DAI| 139/2 Nguyén Thai Hoc, fhh.o 654.950 | 15,19%

THANG Ba Binh, Ha Noi ong
2 | NGUYEN MINH|2D2,12 L6 R1-1 Sky fhh,,o 636.280 | 14,76%
THANG Garden, Phwéng Tan | 1ONS
Phong, Q7 HCM
3 |NGUYEN XUAN|Ting 12 toa nha (PO |600.000|1392%
PHU Vinaconex 9 Buwdng iy
Pham Hung, Ha Noi
4 |NGUYEN THI|2D2,12 L6 R1-1 Sky fhh,.o 486.300 | 11,28%
VAN ANH Garden, Phudng Tan |9
Phong, Q7 HCM
5 | TCTY HANG HAI| S6 1 Pao Duy Anh, Q. fth 437.400 | 10,14%
VN Péng Pa, Ha Noi ong
6 |NGUYEN DINH | 398 Bén Van Pdn, Toa fhhf’ 482.190 | 11.19%
HIEU nha  Tresor, Phong | "9
14.11, P13, Q4, HCM
2.2. C6 dong sang lap '

86 | Tén cd déng Dia chi lién lac Loai [S6 cbd|Ty 18| Ghi

TT cd phin | CP/VDL | chi
phan
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1 | Bach Thai Dling 75 Ba huyén Thanh | Phd 19.104 | 0,5%
Quan, P.6, Q.3, | thong

TPHCM
2 | TCTY Hang Hai Viét | S& 1 Dao Duy Anh, Q. 51*10 437.400 | 10,14%
Nam Péng Da, Ha Noi g
3 | Lwu Tién Ai 23 Pang TAt, P.Tan t'?:l" 0
Binh, Q.1, TPHCM g
4 | Ly Bach Chan 22/4A5 Pham  Van E*g’ 30
Chiéu, P.16, Q.Gv, | "9
TPHCM
5 |Nguydn Thi Bich|219/20 Pham Ngi Lo, tF:’,'.O 0
Hdng Q.1, TPHCM ong
6 | Phan Thanh Phong | 30/27N Théng Nhét, t';rlo 0
P.10, GV, TPHCM g
7 |va 145 3 dong Pho | Nam 2006
thong

khac

2.3. C6 déng/thanh vién gép vén nwée ngodi
- Khoéng cé.

Trén day |a toan van Bao cao thwdng nién ndm 2025 clia Cong Ty C6 Phén Hang
Hai Sai Gon, dugc cong bd dén Quy ¢b ddng va cac bén lién quan theo quy dinh.

ﬁ\Tﬁ’ H&é Chi Minh, ngéy 31 thang 03 nam 2026
Noi nhan:
UBCK NN (dé b/c)
SGD CKHN
Lwu: TCKT

" i '1‘61\;GPG1AM pOC
Hguyin Thi Yin Anh
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