






























coNG HoA x-6. Hor cHtr NGHiA \1Er NAM
DQc l$p - TE do - H4nh phnc

56: 64 736-gpq1 TpHCM, ngay l) thdng|3 ndm 2026

BAo cAo cuA HQr odNc quAN rn1
vt ri:{H HiNH THUc llEN NHtE}r vU NAivr 202s

VA P}TIJONG HUUN*G, KE HOACH NAM 2026

Phio thri nhdr

TiNH HiNH THUC IIIEN cAc NGHI QUYET
cirA DAr Her;oxc'cd ooxc xini zox

L Drinh gi6 viQc thqc hietr cic cbi ti6u k6 hogch:

1. D{c ili6m tinh hinh:

Thi trrhg th6p thd gi6i:

Nam 2025, tdng trudng kinh t6 toi,n ciu ch{m do tiic d6ng cria c6ng thAng dia chfnh
td tai Trung DOng, xung dQt Nga Ukraina vi cric chinh sdch thud d6i lmg cta My, ldm
gia tnng rdo can, 6p luc l6n thuong m4i qudc tii.

Trong b6i ciLnh d6, kinh t6 ViCt Nam vAn duy tri mtc ting trudng khoang g,02%,
thuQc nhom cdc nin kinh ti; t6ng fuong nhaah tr€n th6 gi6i, vdi nhiCulin hiQu tich cyc
nhu: chi sd sd,n xudt c6ng nghiep tang 9,2% (cao hon d6ng k6 so voi mfc 8,2% cria n6m
2024), cin cin thucng m4i xu6t si6u hon 20,03 ri USD, lam ph6t duoc ki6m sor4t vriri Cpl
binh quan tAng 3,31% so voi ndm 2024.

Tuy nhi6n, rhi truong thdp nhin chung van d5i m4t ]/6i nlliau kh6 kh6n vd th6ch thfc
cd trong nuric l6n qudc tC. Xudt k-tr6u thdp giri rd tir Trung eu6c - quric gia san xu6t thdp
lon nirit thd girii.- ting I6n mfrc lqi luc (tdng 7,5% so voi ctng k! n5m 2024, dAt hon 119
tri.;u tAn). chi yeu do rhi truong bit d$ng sdn rrong nu6c suy thodi- kdo theo nhu ciu ridu
thU giam.

DiEn.bi6n ndy g6y rip lgc ld,rn girim gi6 th6p vd giri c6c nguy€n li6u ddu vdo tr€n thi
tru&ng qu6c tC. Ddng rhoi. ru hu6ng gia rAng cAc bi€n phap beo hO thuong mai rAi nhiiu
qudc gia cing khi6n moi trudng kinh doanh ngdnh thdp trd n€n phric tap vd kh6 du b6o
hon,

Thi trulng th6p trong nu('c:

Gid lhdp thdni phim trong nu6c bi6n dgng do tinh trang cung wgt ciu, ctng voi rdc
dQng tu chinh sdch thud cta Vigt Nam d6i voi rhdp nh{p khiu. d6i Uiet ta rnep cO xudt xu
tir Trung Quric. Nam 2025 ghi nhQn nhidu vU vi€c diiu tra vd rip dung bifn ph6p chdng
bdn phri gid gitra c6c qudc gia. Trong b6i c6nh tl6, Vi€t Nam vta chiu ric <l6ng nr c6c bi€n
phrip phong r( rhuong m?i cia nuoc ngoii. r ua chi ddng rip dung cdc bi6n phdp ram rhoi
d6i r oi.thdp nhip khdu gid rd nham bdo vd sdn xuit trong nuoc. DiEn bidn ndy dnh huong
drfurg k€ den hoat tlQng xudt klrdu thdp, rl6ng thoi gia t6ng 6p luc canh tranh tr€n thi trudng
nOi dia.

Ngu6n cung cria ngdnh thdp trong nudc ti6p tuc vugt nhu cri.u; tidu thp cric san phAm
HRC, CRC chdm; chiu anh huOng cta thoi tiiir cgc doaru xudt khiu suy gi6m. eua trinl
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l9i nhie kinh t6 quii. 16 yu rgng khi6n muc tlo canh trani ngay cdng gay.gat, thi truong
bi€n <l6ng nhanh vd kh6 dg brio. Eeng cht i. tai mQt sO thoi di6m, rnot s6 doanh nghiQp
thuong m4i 6p dung chinh s6ch brin hang vrli mtc gi6 th6p hon giri tir nhd san xUit ntrim
can d6i ddrg fien, tang t6c <lQ quay vdng v6n hoic xt li 6p lgc tei chinh ngin hqn, chua
dat trgng tim vdo hi6u qud kinh. doanh. Diiu niy cirng li,rn gia rang ep lgc canh rmnh va
khien thi trutmg rhdp ffd nen khoc liet hon.

B€n cpnh <16, cric dr,r 6n diu tu xdy d1m.g ha ting trgng diiim nhu tuy6n cao t6c Bic
Nam, s6n bay S6r.bay Long Thinh, cric tuy6n dudng vanh dai,l(hu d6 thi du lich tdn bi6n
Can Gio va he thiing cang biiin lon ti6p tuc du. c thric dAy tri6n khai. Tuy nhidn, ri€n dd
thyc hi€n nhin clrung v6n cdn chua d4t kj,vr)ng; tinh d1n ngdy 3111212025, t6ng gi6 tri
gidi ngrin vdn diu ru c6ng r€n cd nudc dqr 755 nghin rj' d6ng. tuong Auong t1.7"/" ke
hoqch nim. cho thriy vi(c thuc day nhu cdu thep tu khu rgc diu nr c6ng vin cdn du dia
l6n trong giai doan toi.

2. K6t qui ho4t tfQng kinh doanh:

Danh muc
Don vi
tinh

Thqc
hi€n
nim
2024

K6
ho?ch
nim
2025

Thirc
hien rim

2025

Yo Thu,c
hien so
vfi KH

% Thr.rc
hien so

\in 2024

DOANH TIIU t! iriing 4.235 ,1.381 5.?65 1320/0 136v"

Trong dri: - DT dich w 80 78 85 109%

- DT hdng h6a ,1.I5 5 1.303 5.680 132% 137%

TdNG LtlgNG (I+II+III+V) Tin 310.6?8 320,000 ,t35.E:;6 136.h 140y"

Th6p nhip ktriu 51.917 60.000 89.Ei:8 150% 173v.

Kim khi chinh phAm 38.?58 42.300 74.307 t'76% 192%

Vat hr thu lieu (SQC) & th6p khdc 13.159 l'7.700 15.5:rl 88% 1t8%

Th6p xAy dgng rin 162-166 t80.000 220.64i9 123v. 136yr

Thip Mien Nan 63.045 70.000 120.586 191%

Thip Vina*yoei 46. r 38 91% 112%

NAi Klutc 52.983 u8% 92%

Hing h6a khdc Tin 96.595 80.000 125.389 130%

PhOi th6p '70.3?2 55.000 184%

Thip phii lieu 26.273 25.000 24.0.t6 96Vo 92%

Tole & Nguy6n vAt lieu khdc 3:t3

LOI NHUAN SAU THUE t! itdng 30,6 26 31,2 t20vr 1020h

- T6ng san luqng ti€u thu thgc hi€n nlm 2025 dAt: 435.856 rdr. tl4t 136% kd ho4ch
nim vi ting 40% so vdi cung lcj' 2024.

- Doanh thu thUc hien: 5.765 $ ddng, d4t 132% k6 hoech n6m 2025 vd,tAng360/o so
vdi cung k! 2024

- Lgi nhu{n sau thu' n'lm 2025 rlat 31,2 g <l6ng, ilet 120% kii hoech n6m 2025 vd
ting 2% so voi ctng k, 2024.
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3. D6nh gi6 chung vd viQc thqc hiQn nhiQm vg nim 2025

3,1. C6ng tric quin lf kinh doanh:

\dm 2025. rhi buong thep ti€p tqc ddi m{r voi nhiiu kho khln kii nhu cdu r d gi6
brin gi6m, t6n kho d mfc cao. Hoet dQ-ng thdp nh6p khAu chiu 6p.l1rc lon nr bi6n ttQng giri
th6 gi6i vd chinh s6ch thuit. Trudc b6i eanh d6, COng ry da didu hdnh kinh doantr linh
hoat, cht dQng d6y manh brin hang tdn kho tir gita nIm nhim giiLrn chi phi l6.i vay vd h4n
ch6 rui ro do xu huong gi6 girim. Ddng thoi, C6ng ty chuyiin dich co c6u hang h6a sang
c6c m4t hang ftong nudc c6 mric tl6 rui ro thrip vd hi6u qud cao hon nhu thdp xdy dpg,
ph6i thdp, th€p ph€ li€u, nguyen v{t liQu ngdnh thdp, t6n ma k€m...

Nim 2025, Cdng b. uu tiCn ngudn luc tap trung phrit tri6n md rd.ng tQp khrich hdng
mdi. cdc mat hdng moi vir ddy manh rieu thu trdn di6n rdng. Muc ri€u c6r l6i trong giai
doan ndy Ia xdc ldp vi th€ nhd phrin ph6i hdng dau d6i vdi cdc san phim chiiin lugc nhu
Thdp Mien Nam V (TIr4N ). Ihdp Viel - NhAr (VKS). ddng rhdi rro rhdnh nhir cung cdp
lon c6c nguydn liQu diu vdo cho ngirnh thdp. D6 dar dugc ig brn phd vd dO bao plit thi
trudng, mo rong mang ludi d6i tric vi t€p kh6ch hang mdi, d6ng thdi ctng c6 niem tin crla
khrich hang, trong giai do4n ddu cta qu6 trinh md rQng vd ph6t tri.in, ,Oi b5i canr canh
trani thi truorg ngdy cang kh6c liCt, nCn mtc loi nhudn ngin hqn chua cao. Tuy nhi€n,
ddy ld chi6n luoc can thiist d6 xdy dgng nen rang vtng chic, hurong roi t6ng truong bdn
vimg ffong ddi h4n.

. COng ry thuc hiQn chuyiln d6i m4nh me phucmg thric kinh doanh tir md hinh cht
y6u biin hang thOng qua c6c don vi thuong mqi sang k6t hqp tinh hoat gita k6nh thuong
mai {50 70%r rir kdni b6n truc riCp cho don vi sLr dung cu6i (30-50%) C6c don vi st
dung cudi bao gdm: nhd thiiu xdy d1mg, doanh nghiQp co khi, don vi sdn xurit thdp tidn
chC. dong rau-.. Crich ti6p can ndy ginp C6ng ry rur ngin klodng cdch vtii thi rruong. nim
bat sdt nhu cau rhgc re cua khiich hdng. xa) dgng quan hC hqp kic Liu dai voi ddi tdc vh
gia tbng bi€n loi nhu{n th6ng qua viQc"giaritf,ilirii" iJd, tffi gi-.- 

-

. Tq duy qudn tri b6n hdng ctng rlugc <ldi moi theo phuong ch6m "Tr6m nghe kh6ng
bang mat thay,,mat thAy, tai nghe, tay sd" vd nguy€n"tic "6 truc ti6p", g6m: rruc ridp di thi
tudng, truc ti6p phrit tri€n kh6ch hang, truc ti6p thdm dinh, truc tiiip brin hang, trlrc ti6p
thu hili nq vd tryc tiilp chim s6c kh6ch hang. NnO eO, bQ m6y kinh doanh kh6ng ngrmg
d6i m6i, sring tao vd tu6n duy tri hang th6i chri dQng brim s6t thi truong, th6u hi6u vd gin
ket ch6t ch€ vdi kh6ch heng.

. Song song vdi viQc gia tlng sdn lugng, c6ng tec quan tri rui ro duoc tang cudng
nhdm bao d6m an todn tdi chinh; trong ndm 2025, t! l€ cric giao dich c6 bio lanh ngan
hdng, L/C n6i dia vd thanh to6n ngay da duoc narg [6n 16 ret.

Dd ndng cao hiQu su6t lao dQng vd_xdy dung dQi ngn bdn h?rng chuyEn nghiQp,
C6ng q,.dd ban hdnh cric quy dinh. vd sip x6p, dinh bidn t6 chuc, chudn h6a KpI cho tirng
vi tri, d6ng thdi huong d6n cu th6 cOng t6c th6m dinh, cham s6c khech hdng vd t6 chrii
ddo tao cho quin llf c6p trung, nhdn vi€n brin hdng todn C6ng ty.

Dac biCt, COng ty <li ban hanh Quy dinh vi. s6p x6p td chrlrc bo m6y theo hu6ng
tinh gon, hi€u luc, hiQu qui; khuy6n khich tinh thdn d6m nehi d6m lam, d6m d6i mdi
sring tao vd dtim c5ng hiiin, D6ng thdi, Cdng ty thgc hiQn dinh bien nhan sg, x6c lip dinh
muc sin luong bdn heng hAng th6ng ve ting cudng c6ng t6c quin lf, chim s6c, phrit tridn
khach hdng tICn ph?m vi todn C6ng ty.

Nhtng kilt qud dn tugng nhu siiLn lugng ti€u thu thep xey dmg dat mirc lr-i luc tr€n

It'
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200.000 rir/nam: ph6i rhdp r.t6 milc I00.000 rin: rd rhdnh Nha phan ptr6i tdn nhit cua
sdn phim Thep Mi6n Nam V trong nuoc: sdn luong thdp nhdp khdu cao nhiLt kong 5 nam
g6n rl6y; ming gia c6ng hang h6a ttrng truyng 12Vo... ld minh chring 16 ndt cho hi€u quri
cua c6c giqi pllip quan ly da tridn k]rai. khing dinh huong <li tltng rl-in cia Cdng ty trong
mot nim ddy bi6n tlgng.

3.2. Cdng t6c dAu tu vA kinh doanh bdt dQng sin:
a. C6ng tic tliu tu vA quin I tii sin

finh hlnh thgc hiQn k6 ho4ch itAu tu vh srfra chiiz ning c6p tli sAn

- QU rim klro Mi€n Tdy: Do chua Lim droc nr{t bang pht hqp dd diu ru nen du an
chua th6 tri6n khai. Cdng ry ven dang tiep ruc lim ki6m tlia didm d6p ung cric tidu chi dd
duoc phe duyet.

- Du 6Ln khu phric hqp tai Linh Trung: dU 6n dang tridn khai cric budc thri tuc rLiu tu,
Cdng ty dang ldm viQc v6i 56 N6ng nghiep.vd Mdi rudng TP.HCM dd thuc hien tht tuc
gia hen thoi gian thu€ d5t vA dA cung.idp tiy dri hd so th-eo ydu cdu. HiQn <Iang chd c6c
sq ban, ngdnh trinh UBND Thdnh ph6 H6 Chi Minh xem xdt, phe duyCt.

- Sria chta n6ng cip c6c hQ thi5ng k! thuat Tda nha 189 Nguy6n Thi Minh Khai: D6.
thuc hiQn mQt phin hang muc hQ th6ng ianh cria tda nhd; cac f,ang -uc 

"On 
tai aU fiiin

ti€p tUC tri6n khai hong ntun 2026.

- DAu tu ndng cdp m6y lanh cho hai t6ng 7 - 8 crta tda nhd t93 Dinh Ti6n Hoane: Dd
hoan thdnh c6ng t5c thiiit kii, Ep dU to6n vd brio c6o kinh ri5 - ky rhuat. Du kidniodn
thdnh trong Quj II nim 2026.

- Sta chta ddy chuyAn miiy xe tdn cudn 8 . 20mm: Do dac rht ky thuar va tinh
ffang thiCt bl dE qua nhi6u nim sLi dqng. d,iy chuy6n cin dtro,,c sta chta loT dd ddp ung
y€u cdu- cani tranh ken.thi trudng. ViCc diiu chinh phuong an sua chta c6 tfrd f,aun Un!
t6ng mric d6u tu dy ki6n tir 1,5 g d6ng (nam 2025) I€n khoiLng 3 t! <l6ng (nAm 2026i
C6ng ty dang lua chon d6i t6c c6 nang lqrc d6 tri6n khai phuong 6i sria chta t6i uu.

C6ng tdc quin lf tiri sin
C6ng t6c kidm dinh, sria chta, bao hi, bao du0ng h€ thiing ky thual c6c tda nhd,

phuong tiCn, thi6t bi vd ,hd xuong tai kho Linh frung, kto Viif, LO" <luqc thgc hiQn
dung quy trinh vd duy tri thudng xuy6n. bdo drim v4n hiur_tr an toan, th6ng suti,t. drip rmg
y€u cau sen xuiir kinh doanh. Ddng thoi. Cdng ty reng cuong c6ng tec ATVSLD, ptCC,
ve sinh m6i trudng va an ninh trat tu; dec bidt chi rrang phong chting ch6y n6, ng6p nutic
trong mta mua bao.

H6 so ph6p lf nhn, ir6t

Kho Kim Khi Linh Trung: Sd NN&MT Tp.HCM dang hoan rit cdc thri tuc dii trinh
UBND TP.HCM ph€ duyfr ban henh quyer dinh cho thud d6r. Sau khi duqc ph6 duydl, se
trjdn khai cdc. buoc ti€p theo rho phrip ly khu d6t (hj hqp ddng rhu6 va c6j Ciiiy cf,,hg
nh{n quy6n su dung dat cho HMC)..

Co sd 343117 T6 Hii5n Thdn}: Thuc hifir theo Nghi dinl l5li2025ND-Cp, COng ty
dn ldm vi€c vdi plulng Hda Hrmg. kj hqp ddng do ve hiCn trang vd dang ph6i hqp cal cL
quan li€n quan tl€ hoin thign hd so ph6p lj.
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b. C6ng t6c kinh doanh bdt ttQng s6n

Doanh thu dich vq cho thue vin phdng, kho b6i vd c6c dich r1r di kdm nIm 2025
thuc hien 83,98 tj tldng (lO9% t6 troactr, ting 6% so vdi 2024) iongb6i cenh chi phi
thuC det tlng binh qu6n 29%, ri€ng T6ng kho Kim Khi Linh Trung tang 36%. C6ng ty da
ddm phrin di6u chinh tang gi6 khai rh6c dlch r,u ZOZ t4i tOng kho i<im khi finh f;;g tu
0t/712025.

. Cdng ty ti€p tuc ndng cip.chdt tugng dich vU. stia chna hQ thong k! rhuAt. dap rmg
rol nhu ceu khdch hang. Ban rhdm dinh giri da k-trdo s6r rhi truong dd diAu chinh gid rhue
pht hgp tai 193 Dinh TiCn Hoa,ng tuong thoi gian tdit d6n nay tda nhd niy da tdp di1
100% dien tich.

3.3 COng tAc tii chinh k6 torin:

TAi chirh, tin dUng

Trong 9 thring tliu nnm 2025, NgAn hang Nhd nu6c ViQt Nam duy td lai su6t diCu
hdnl 6n dinh vd clinh hudng giiLrn ldi sudt cho vay. Tuy nhidn, tu gina quy M2025, Iai
suat tai cAc ngan hdng thuong m+i lon tang thCm khoang 2 3 di€m phin tr6m so vdi m4t
blng tru6c d6.

Ndm 2025, t! gi6 USDAr'ND tang trurg binh khoang 3+% so vdi cu6i nam 2024,
lirm chi phi r$dp ttri, rhep rang vd dnh huong d6n bidn toi nhuan gop. C6ng l) chi ydu
thanh torln bang L/C rre ngay. cht dQng rheo dOi t) giri dd chon rhoi didm thich hqp mua
ngoai te.

Cdng ry cdn.d6i hqp ly giDa vdn va1 vd v6n tu c6. kiem soiil char dong tiin vd chri
tlQng k€ hoach von. H?n mtc tin dwg dugc tiii cep tai HDBant, BIDV, Vietcombank,
VietinBank, VIB vd MB Bank; d6ng thoi linh hoat lga chqn ngan hang co chi phi v6n
canh tranh.

. 
Chi phi lai vay nim 2025 ld 33,49 ti d6ng, chi6m g l€ 0,58o/o/doanh thu, tArg 12,42

f <l6ng (- tdng 59%) so vdi ctng hj nam 2024. chrir y6u do tai sufu binh quan t5ng
klroang 250. \a du ng vay binh qu6n.d muc r74 $ d6ng. Vi6c g;a Hng don bdy rai chinn.
tap trung mua hang lrd tien ngay cu6i nim. de chuen bi ngudn hang voi s6 luqng lon d6
phuc q hoal d6ng cho diiu nim 2026 vd b6n phdi th6p tr6 chdm girip C6ng ty tan dqng co
hdi kinh doanh vd duy tri 6n dinh han mtc tin dung.

Ngodi ra. C6ng ry Qn dung ngu6n v6n r?m rhoi nhan rdi ae gti ngin h4n rai cdc
ngan hang uy tin, vta nang cao hieu que tdi chinh, vta dU phdng thanh khoin.

QuAtr ly cdDg ng

_ C6ng ty ti6p tuc si6t chat quan ly c6ng ng, y€u cAu c6c don vi vd crin b6 brin hdng
theo ddi siit tinh hinh tdi chinh khrich hdng, qudn ly c6ng no h6ng ngdy vd t6p trung thu
hdi no qu6 han, no kh6 <ldi; ddng thdi t6 cfli. igp 

"itrryCn 
AC'*ri l!*caJktroen tdn dgng.

Han mirc du no dugc ki6m sorit ngay tii kh6u b6n hang, co ban chdm du1 tinh rr?ng
btur l'uot hen mfc; n6ng rnric kj qu! crin bd bfur hirng; tdng ti rrong bdn chiu c6 b6o tinh
ngdn hd,ng hoic rdi stur bdo ddm: cht dgng rh6m dinh thuc 16 tai khrich hdng d€ drinh gi6
nlng luc tdi chinh vd xt l:i cong no kip thdi.

. C6ng no ph6i thu kh6ch hang d6n 3 t/t2/2025 ti\ 476,43 g ddng, tAng 1,25% so voi
ddu ndm; trong khi san luong tdng 40% vd doanh thu tang 36%, cho thdy vdng quay von
duoc cai thien vA c6ng t6c quar tri c6ng ng ti6p Uc nang cao hiCu qua.
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- Tinh hinh c5c khodn tl4u tu rai chinh:

+ -!6p v6n diu tu vdo Cdng ty Cp. Thep f6m La fh6ng l\|har 14 ri d6ng (tL nam
2007). T6ng sl ti€n du phdng trich lQp dln 3U12t2025 la: I t.3 ri tlirng, trng 2,83 g d0ng
p lgi rht i <li6m 0l/01/2025 (rheo s6lieu BCTC C6ng ty thcp Thm LiftaIg i.rhai 16 rd
kd d€n 3ll1212025 v6n con la I08 g d6ng;.

. + C0 phitiu Thdp Nhd Bd: Si5 tuqng c6 phi,iu rai ngity 3U t2t2o25 td 1.449.000 c6
phieu. C6ng ty rich lap du phong ddn ng|y 3ttt2t2O2S ta 8.79 rj d6ng. giriLrn 658 trigu
ddng so voi rhdi di6m 01t0u2025.

3.4 C6ng t6c Lao tlQng - Ti6n luong:

T6ng sii lao dgng hiQn tai cua Cdng ry tir 159 nguoi (49 ntr). Trong ndm, ctng l0 vd
gi6m l0 lao t$ng; nhar su t6ng chri yeu o bd_ph{n b6n hing. C6ng ty ddng thdi thuc hiQn
co cdu, snp x€p l4i nh6n su, bio tl6m b9 m6y 6n dinh vd drip ring nhu cAu v{n hdnh.

_ 
B6,nhifm 04 Ph6 phong vi 03 Ph6 Gidm d6c Xi nghiQp/Chi nh6nh theo dring quy

trinh. them quy6n: ciic vi tri chi ch6t duoc kien toan kip thoi, bao d6m c6ng khai, minh
b4ch.

T6 chrlc dao tao nghiQp vg briLn hdng, ch6m soc kh6ch hdng vd ky nAng quan li; ung
cuong hudmg d6n, kdm cip nh5m neng cao ntrng l1rc vd tAc phong ldm viQc.

Thuc hign ddy dt chd dO BHXH. BHYT. BHTN. chi trd luong, thuong tC ret vd
thudng theo k6t qui san xuel kinh doanh <hing quy ch6: rhu nhrip binh qu6n nam 2025 @t
25.2 tri6u d6ng/ngudi/lh6ng. g6p phan bao aam ioi sOng ngutri iao aQn!.

II. ViQc thqc hifn cic nQi dung kh6c theo Nghi quydt Oqi hoi af6ng c6 at6ng
nlm 2025:

. 1., C6ng ty dI thuc hiin phen ph6i lqi nhuan nam 2024 rheo Nghi quy,ir cta D4i h6i
tl6ng c6 tldng. cU th€;

- Chia c6 tuc bang tiAn g le 8%: 21.839.999.200 <tdng

- Trich qu! khen thuong, phtc lqi 3 .835 .261 .27 4 dixg

" 2. Cdng ty tl6 thgc.hiin shi tre tht lao cho c6c thdnh vi€n HQi <l6ng quan tri, Ban
kiiim sor4t; ti&r luong, tiAn thu&ng ngudi qudn ly theo Nghi quy6t cria Oei froi AOng c6
<16ng.

(Chi fi6t duqc hinh bdy tai rd hinh cta Hdi ddng qu6n tri vd tidn luong, tht lao cta
Thanh vi6n HDQT, BKS vd nguoi qudn lj kh6c, br4o c6o tdi chinl nim 2025 d6 <luoc
ki6m to6n vd b6o c6o thudng ni6n ndm 2025 cua COng ry)

3. Duqc sU ty quydn cta D4i hOi a6ng cd <t6ng cdng ry. Hgi ddng quan tri c6ng ty
da lua chon C6ng ty TNHH Hang KiCm todn AASC ld tlon vi ki6m to6n b6o c6o tdi chinh
cta C6ng ty trong nEm 2025.

trL B6o c6o v6 cdc giao dich vriri c6c bCn liCn quan:

NAm 2025, Cdng ty c6 giao dich mua brin hang ho6 vd dich vu vdi c6c C6ng ty trong
h$ thi5ng cria C6ng ty m9 T6ng COng ty thep ViCt Nam - CTCP. f6ng tri gia giao dicl
nhu sau:
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STT TOn t6 chri,c Mit hdng Sin luqng
(kc)

Gi6 tri
(ildng)

I
C6ng ty CO phdn Thdp Vicasa -
\NSTEEL Sat rhdp 54.250 1.378.492.500

2
C6ng ty phan Thdp Thn Dirc -
VNSTEEL Sdt thdp 51.133.002.538

3
CN Nhtm Trach - C6ng ty CP Thdp
Nhd Bd - VNS'I'EEL Snt thdp 24.594.610 320.468.511.826

sit thdp 9.639.590 t23 .724 .199.610

5
C6ng ty C6 phar Gang Thdp Thrii
NguyCn SAt thdp 2.00r.360 25.801.533.120

C6ng ty CP Ludi Thdp Binh Tiy sit thdp 881.850 12.752.146.55t
'l C6ng ty CP Th6p Trim La Th6ng Nh6t Set thdp 17.165.909 250.6t2.915 .42t
8 C6ng Ty CP Co Klri Luyen Kim sit rh€p l)o)o 212.405.094

C6ng Ty CP Kim Khi Midn Trung Sit thep 44.239 .968.248

l0 C6ng ty TNHH Thdp Vina Kyoei sit thep 5.962.140 78.808.142.235

ll c6ns ty TNHH MTV Thdp Mi& Nam
- \,TISTEEL Snt th6p 33326.167 436.s75.519.600

Mua hing h6a vir dich vq

1
COng ty CP Giao Nhan Kho Vdn Ngo4i
Thuong VN Dlch vu 1.288.259.799

Cong ty TNHH MTV Th6p Midn Nam
- \NSTEEL sir thdp 126;7 59.438 1 .899.070.545.050

COng ry |NUU VrV ttrep-fi t-rl
Phn My - \'ITSTEEL Sat thdp 100.270 I .682.029.250

4 Cl6ng ty Thip 'Iin Le Th6ng NhAt s5t thdp 1.909.23s

5 C6ns ty TNHH MTV VINAUSTEEL sir thep 240.050 3 .129 .051.7 50

COng ty TNHH Th6p Vina Kyoei Sir thdp 15.172.121 708.9',7 | .028.244

7 C6ng Ty CP Kim Khi Midn Trung sir thdp 526.039 7.839.384.905

8 C6ng ty T6n Phuong Nam sar thdp 1.691.857 33.805.978.371

9
C6ng Ty Thdp VICASA -
\TNSTEEL SAt thdp 5.050.300 7 I .723 .s93 .'726

l0 COng ty TNHH KhoAng San Vi LuyQn
Kim ViCt Trung sit thdp 8.959.048 103 .t 52.269.440

99i

.Gl
,Hi

r0(

,ru

H€

C6cgiao dich ndy dE DHDCE ho4c HDQT ph€ duyQt theo thim quydn vd dLrgc b6o
ceo chi tiet tai b6o c6o tinh hinh quar ri C6ng ty n6m 2025 vd b6o ctio tdi chintr cta C6ng
b, nam 2025.

,7

Bdn hing hr6a vir dich v1

3.953.423

4 c6ng ty TNHH MTV VINAUSTEEL

6

9 3.452.153

2

32.723 .730.695
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PhAn thri hai

HOAT DONG C(IA HQI DONG QUiN TRI
I. Cic cuQc hgp cta HQi ddng quin tri:
Trong ntrm 2025, Hq,i ddng quriLn tri d6 t6 chfc 08 k! hQp d6 xem xdt, tlimh giri vd

ph€ duy6t c6c vlin dd trgng tam sau:

- Drimn gi6 kilt qui thuc hiQn nhiem vu c6c quy vdr ca nAm 2024,2025; di n
phuong hudng, nhiem vU cong tiic cec qry ndm 2025 vd qg U2026.

- Th6ng qua tai tiQu, n$i dung tdnh DHDCD thudng ni6n nam 2025.

- Kien loan c6ng tic nhdn su: bi5 nhicm chu lich IIDQT DhiQm ky 2024-2029 vt
ph6n c6ng nhiQm r,1 c6c thdnh vi€n HDQT.

- Th6ng qua viQc ky ki!t, thuc. hiQn hgp ddng mua b6n hdng h6a, dich W voi cric
cong ty con ve c6ng ty li€n kCt cria TOng c6ng ty Thdp ViCt Nam - CTCP.

- Sta d6i Quy ch6 quan tf tdi chinh; phe duyet cht truong vay von t4i c6c ngdn
hang.

Ngodi c6c kj hap dinh Ic,, nhirn tiiat kien thdi giao ve chi phi, nhidu nQi dung khric
duqc TIDQT xem x6t, quy6t ttinh th6ng qua hinl thfc l6y f kiiln bnng vin b6n ho{c thu
tliQn lt .

II. c6c quy6t atinh cia HDQT

s6 NQ/ QD ri le
th6ng qua

100%

100%

100%

Giao dich mua b6n hang ho6 voi t6 chric c6
li€n uan cria c6 d6ng lin vd noi bO

Th6ng qua nQi dung Gi li€u DHDCD thucmg
nien nIm 2025

Quy6t torin quy tidn luong nem 2024

6

7

MiEn nhi6m chu tjch HDQT COng ty 100%

Bdu chn tich HDQT C6ng ty

Giao dich mua b6n hang ho6 v6i t6 chuc c6
li6n quan cua c6 d6ng ldn

STT Ngiv

1 33NQ-HMC 1',7 /0t/2025
Giao dich mua brin tring hori vdi t6 chirc c6
li€n quan cua c6 d6ng ldn

VA danh gi6 k6t qua kinh doanh Q4 vd nnm
2024; nhi6m vp trgng €m Q I -2025

Ch6t danl s6ch c6 ddng du DHDCD thuong
nitu ndm 2025

2 ]8N\.IQ-HMC 2t/0tD025

3 67/NQ-HMC 20t02t2025

1 20t03t202s Kli hqp ddng tin dlmg v6i cAc ngan hdng 100%

5

86,AIQ-HMC

87lQD-HMC

88NQ-HMC

24/3t2025 100%

04/4t2025 100%

10t4t2025 100%

8 10/412025 100%

9 9 r/NQ-HMC t4/4/2025

l0 92NQ.IIMC

93NQ-HMC

14t4t202s 100%

11 t4/4/202s PhC duyet ki5 hoach DAI tu; Mua s6m; NAng
cap/SAa chta tai san cd dinh nnm 2025

100%

8

NQi dung

79NQ-HMC

81NQ-HMC



t2

l3

l5

STT 56 NQ/ QD ry lc
th6ng qua

94NQ.HMC

95/QD-HMC

14/4t2025 K! hqp d6ng tin d\mg vdi cdc ng6n hang 100%

t4/4D025 Giao dich tin drtng tAi Ngdn hang BIDV 100%

l4 l05NQ-HMC t8/4/2025
D.inh gie k6t qua kinh doanh qui 1 nim
2025; nhiQm vu trang lam qr.iy 2 nam 2025

100%

126/NQ-HMC 05t06/202s
Ch6t danh s6ch c6 d6ng dA chi tr6 c6 tuc
n[m 2024

PhC duy6t chi phi thu€ nhd c6ng vu

100%

l6 l32NQ-HMC

134/NQ-HMC

l39NQ-HMC

152/NQ-rrMC

12/06/2025 100%

17 24/6/2025
Lua chon don vi ki6m torin bAo c6o tai chinh
nim 2025

DiAu chinh hen mric tin dung

100%

100%18 t4t7 i2025

l9 1817 /2025

DADh gi6 k6t qua kinh doanh qulf 2 vd 6
th6ng ddu nam 2025 ; nhiem vU rong tam
qriy 3 nim 2025

100%

159NQ-HMC

167/NQ-HMC

3t /'7 /2025 100%

100%2t 21/8/2025
Th6ng qua cht tru<rng tO chirc lE ki niQm 50
nam thd,nl l+p C6ng ty

22 169NQ,I IMC 28/8/2025 100%

23 189NQ-HMC

l90NQ-HMC

3/t0/202s
Ciao dich mua briur hang hoii voi t6 chric cO
ren qwrn cua co oong lon

100%

100%24 3/t0/2025
Giao dich mua b6n hang ho6 v6i t6 chric c6
licn quan cta c6 ddng I6n

25 191/'l'lQ-IIMC 3/t0/2025
Giao dioh mua bdn hang ho6 voi t6 ch&c c6

en quan cuil co lon
r00%

100%26 192NQ-HMC 3/t0/2025
Ch6t danh sdch c6 dOng tham du DHDCD

2025b6t

l96NQ-HMC 28/t0/2025
Ddnh giri kit qua kinh doanh quy 3 vA q

tlting ddu nam 2025; niiem vr.r uang lam
qny 4 ninn2025

t00%

28

29

31

l97NQ-HMC

r98NQ-HMC

28/1012025 K6 hoach lao d6ng tidn lucmg ndm 2025 100%

28/t0t2025
Phin c6ng nhiQm vg c6c thanh vien HDQT
Cdng ty r00%

266lQC/DUH
MC 28 0/2025

Quy ch0 vd m5i quan hC c6ng t6c gifa Dang
u!-HDQT-TGD 100vo

l99NQ-HMC 29fi0t2025 Quy trdch nhidm c6 nh.in khoin ng cria
COng ty TNHH TM Gidu

100yo

32 200NQ-HMC 291t012025
Th6ng qua n6i dung tdi liCu DHDCD brt
thuong ni.m 2025

33 2loNQ-HMC 24ltt/2025

\

EL
./,
d

100%

10()%

Ngdy N6i dung

20 Sta d6i b6 sung Quy ch6 quan ty Ai chinh

Kii hoach kiAm torin nQi bO 2025

27

30

Kj hqp ddng tfn dlng vdi NH TMCP Quan
d0i
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H6 tro kinh phi an sinh xa hQi cho dia
bi thi6n tai

r na) oor mau oau cua Long ly

Giao dich chuc c6
li6n quan ndi bd

D6nh gi6 k6t qud kinh doanh qui 4 vd nim
2025; nhiem vu trQng tam quy 1 n6m 2026

UI. Hott along cta thinh vien HDQT .tQc llp vn ki6t quA tldnh gi6 cfra thinh
vien tt6c lap vd hoqt tlQng cta HDQT C6ng ty

1. Ho4t tlQng cta thrinh vi6n HDQT d6c l6p

. Cong ty hion c6 01 thanh vien HDQT tldc tdp ld dng Ngryan 86 An, thuc hien
quy6n h4n, nghia vg theo quy dinh tAi Luat Doanh nghiQp. Diiu lf C6ng ty, c6c. quy chii
nQi bQ cria c6ng ty vd c6c vin bdn phdp ludt hidn hdnh d6i v6i thenh vien HQi ddng qudn
tri.

- Tham gia ki6m tra, girirn sdt.viQc t 6n khai thyc hiQn c6c Nghi quytit, Quyilt ainfr
cta Dai hdi tl6ng c6 ddng vd H6i tl6ng quan tri, bio ddm pht hqp voi quy clinh ph6p lu{t
hi€n hdnh. Di€u le CdnB ry ve cac qul ch6 noi b0.

. - Thudng xuyen trao d6i, cap nhat tinh hinh rhi truqng; phan dch, dg brio xu hudng
nhdm cung c6p th6ng tin kip thdi cho Ban di€u hanh. DOng thdi, phdi hqp voi b6 ph{n
kinh doanh trong c6ng t6c tim kiCm, phiit tri6n yd md rOng thi truimg.

- Cht dong trao d6i, nim bit tam tu, nguyQn vgng cia ngudi lao dQng vd phin rinh
kip thdi d6n T6ng Giritn <l6c; tdng cuong kiit n6i gita c6c thenh vi6n trong C6ng ty nhim
t4o su th6u hi6u, chia s6 vd ph6i hqp hi€u qud trong cdng viQc. Ddng thdi, <t6ng g6p j
ki6n hodn thien cdc quy <linh, chinh s6ch <l6i vrii ngudi lao tlQng nham ta.o d6ng lgc va
nang cao hiQu qu.ar ho+t dQng cta COng ty.

2. K5t qui it6nh gi6 cta thlnh vi6n tlQc l$p vd hogt itQng cia HDQT C6ng ty

2.1. V€ viQc td chtc cric cuQc hgp cta HDQT

C6c cuQc hgp cria HQi ddng quin trj dugc triiu rip va t6 chfc thgc hiQn ttung quy
tlinh cria Di€u t€ Cdng ty vd Luat Doanh nghiep.

NQi dung c6c cuoc ho.p tap trung vdo dintr.huong ph6t tri6n ddi hcn, ddnh gi6 tinh
hinh thi trudng va xem xdt, quy6t ilinh c6c v6n dd quan trqng nhdm b6o tlim sr,r ph6t tri6n
b€n r.ilng cria C6ng ty.

C6c b6o c6o tdi chinh, ph6n tich thi truong vd tinh hinh hoet doog san xu6t kinh
doanh. do T6ng, Gi6m 66c trinh bdy dugc chuin bi ddy rtt, rO rang, kip thoi, t4o co sd dii
li€u c6n thi€t tl6 HOi d6ng quin tri xem xdt vd dua ra quy€t <linh.

C6c thanh vi€n tham dU hqp trao Odi thing th6n, da chiiiu vd phdn biQn tich cqc, qua
d6 g6p phdn lqa cho,n giei phep t6i uu.

Nhiing v6n d! quan trqng duqc thao lufn k! lu&ng vd thiing nh6t quyiit nghl tip
thdi, b6o tl6m sU didu hdnh nh6t qur6n vd hi6u qua trong toan Cdng ty.

ri lc
th6ng qua

100%

100%

t00%

100%

STT s6 NQ/ QD

34 2t6NQ-HMC

Ngdy

511212025

226NQ-HMC 25n212025

36 236/TlQ-HMC 3t/t2t2025

37 247NQ-HMC 3t/1212025

l0

NQi dung

35

cua co ddng l6n vd



2.3. D6nh gi6 ahung hoat d6ng cta HDQT

. H6i ddng quan tri <l6ng vai trd quan tlqng"tlong viQc tlinh huong chiiln luqc, giam
stit. hoqt dQng ili6u hdnh vd b6o <lim su ph6t tri6n b6n r.tng cta COng ty: di,ng thoi g6p
phan xay dung van h6a doanh nghiQp, b6o tl6m hdi hda lgi ich cia c6 d6ng vd c6c b€n li€n
quan.

H6i ddng quan tri lu6n xiic tlinh cric rlinh huong ddi h4n tr6n co sd ph6n tich thi
trumg, diinh gie tiem ntrng vd loi th6 canh tranh cria C0ng ty.

C6c thdnh vi6n HQi d6ng quan t c6 chuydn mdn vd kinh nghiQm trong nlidu linh
vuc n}tu tdi chinh, kinl doanh, marketing vd quan tri doanh nghi6p, qua d6 tao n€n goc
nhin da chidu vd n6ng cao ch6t luong c6c quyi5t amr ctri6n luqcl '

IIDQT da thuc hi6n t6t vai trd gi6m s6t d6i vdi Ban diAu hanh, ddm bio ho4t d6ng
cria C6ng ty tuan thi theo Didu tQ, quy dinh cta phrip luat vd hu6ng tdi mqc tieu t(ti;
hoa hi6u qu6 kinh doanh.

\hin chung. HDQT cta cong ry hoal dQng iir hi6u qua. co tim nhin chien lusc vd
kha nAng ra quyel dinh kip thoi. Tuy nhi€n..rrong b6i cdnJr thi rruong ngdy cdng bi6n d6ng
va canh Eanh ga) gal. H6i dong qudn lri can liep luc d6i moi phuong thric qudn tri. rang
cu&ng ker n6i noi b6 vi ndng cao hi€u qua phdi hqp nham phdl hu) r6i da riim niing. dua
C6ng ty phrit tri6n manh m€ vd bdn rrlng hon tongihdi gian tdi.

IY. K6t qun ginm sit Ban tli6u hAnh:

Hdi tl6ng quin tr[-tl6 tich cgc thyc hi€n vai rd gi6m s6t, chi dao d6i vdi-Ban T6ng
gitim d6c trong viQc tri6n ktai c6c Nghl quy6r cta DHDCD vd HDeT, moi di6n bitin rh-i
lruong va hoat d6ng kinh doanh ddu duoc nim bdr kip rhoi. sdu sdl.

. Drinh giri chung, Ban T6ng gi6m d6c da v{n hirnh bQ mriy dring chrlc nlng, nhiCm vU
vd quy ch€ nQi bQ, tu6n thi nghiem Iic Luet Doanh nghiQp ctng nhu Di6u l€ C6ng ty.
Toan bo hoql dQng. kinh doanh trong nim qua tudn biim srit dinh hu6ng chidn luqc, diiLrn
bdo linh fidng nhet va hiCu qua trong viec thuc hien cdc qul6t nghi cia DHDCD vd
HDQT.

Ban T6ng girim d6c dd chi d6ng, bfun srit tinh_hinh thi trucmg <t6 ra c6c gi6i phrip
linh hoat, hqp li, hieu qua tong c6ng t6c quen lj dieu hanh hoet dong kinh doanh; t6ng
cudng cdng t6c quan tri tai chinh.

HQi d6ng"qudn tri rlanh gi6 cao su nd luc, tinh rhdn quyil tam vd sg diAu hdnh quy6t
liQt crla Ban T6ng Girim d6c, g6p phdn giup C6ng ty hodn t'hdnh vuot mr?c ki5 ho4ch nlm
2025- Sdn luong vd doanh thu dat mtc 16119 tru&ng An tuong, ddng thdi ddc biQt chri d6ng
lao lap nguon hang lon voi gid c4nh rranh d€ phqc w hi6u qua cho hoar dQng kinh doanh
ddu ndm moi crla Cdng ry. Di€m san_g ndi b6-t bao g6m vidc tang r,.i' lf ban hang rruc tidp.
lhdr chat phdi hqp trong hE th6ng T6ng C6ng ry Thdp Vidt Nam - CTCp. chuan hoa quy
trinh kinh doanh va quan lj kh6ch hang, tiiip qrc phrit huy dugc thi! manh trong hoat d6ng
dich vu.

\
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PhAn thri ba

Kf, HoACH HoAT DONG NAM 2026

I. DF b6o tinh hinh:

1. Thi trudng th6 gir6ri:

DU bao ndm 2026, r-hu cdu thdp todn ciu c6 th6 cei thien nhe, auqc aan dit Uoi
ttug lrudng m4nh rqi An Dg. gia rang ddu tu c6ng t4i khu vuc chriu A va truns Done -
Bic Phi. cung vrii su phuc hdi rung phin rai mQr sd quiic gia ch6u Au. Driy la cJsO 0,3-t5
vong lhi ku&ng thep rh6 gioi co rin^ hiCu tich cuc hon so rdi giai do4n rruoc. Tuy nhien,
b6i crinh kinh t€ toan ceu ven tiCm an nhidu brit 6n vri kho luong: nii ro du thira c6ng sudt
tiiip tuc hiQn htu, xu hudng gia ting bao hO thuong mai tai c6c-n6n t<mr te tOn, Uit 5n Aia
chinh tri t4i Trung E6ng, thi€n tai cuc doan ctng nhu biiin rlQng gi6 nguyen lieu vd chi
phi logistics.

Trung Qu6c tiiip tpc tri6n khai k6 hoach cit gi6m san luqng ve lo4i b6 cOng su6t lac
h{u trong giai dowt 20251026 nhim giam du thta vd rjn dinh thi trumg n$i-dia. N6u
dugc thgc thi quyet liet. dQng.tr6i ndy co rhe g6p phrin gidm 6p lgc cung tr€n rhi rrudng
toin c6u. Tuy nhi€n. sg suy y6u k€o dii c0a rhi rnrdng bir dQng san Trung eu6c ti6p tuc
kim hdm nhu cAu trong nudc,. khi6n nudc niy duy tri xu6t kh6u-thep gia re-vti'i nr& tuqng
ldn ra thi trudng qu6c t€. Bi6n <l$ng chinh s6ch rti Trung qu6c vln ta y6u 16 gey b6t 6n
dALng ki: d6i vdi thi trurrng rhdp torin c6u.

2. Thi trutmg trong nrfc:
Nam 2026. kinh"r6 Viet Nam tluoc du b6o ri6p 4rc duy ui da Lang trudng nhd chinh

srich diiu hdnh vi m6 6n.dinh, linh ho.4t: diy manh diu tr i6ng: khuyin nrici Oiu tu nr
nhdn; thric ddy chuy,3n d6i s6 vi chuydn d6i xanl. C6c du 6Ln cdng trinh trgng tliiim rluoc
khoi cdng moi, d{c biQt trong ngdy 19/1212025 tli khoi cdng 234 du rin v6i t6ng mric diu
tu trCn 3,4 trieu ti ddng, ctng vdi kj, vgng phuc h6i cta thi tnmg bit dong san, sC rao
dgng lgc cho nhu ciiu thep trong nudc.

Tuy nhi6n, hoat dQng xuit kh6u thep ti6p tuc d6i m6t nhidu kh6 khdn do c6c biQn
phdp phdng vC thuong mei vd xu huting tdo h0 thuong mai qia c6c nu6c ldn gia t6ng.
Trong nudc, cenh tranh ngdy cang gay g6t do tinh treng cung \argt ciu, trong khi ngu&
mua c6 nhi€u lga chQn hon, teo 6p luc len giri brin Yd bi6n toi nhu6n.

. Duoi uic d6ng cta xu hrdng giri thdp th6 gioi. ngdnh hang rhep nhdp khdu du ki6n
tidp qrc chlu dp luc c4nh kanh ldm rrong nim 2026. Su thay d6i vd xu hu6ng vi nhu c6u
thi truong khiiin mdt hdng thdp SQC khdng cdn nlridu du dia tang fuong.

Hoat d6ng cho thu€ m6t b6ng,lfto bai tAi khu vuc Thinh ph5 Ha Chi Ir4inh auqc aU
brio tii5p tsc g4p kh6 khan khi nhidu doanh nghi€p rhu hgp san xu6t, ffi lai mat iang,
chuyEn sang md hlnh ldm vi€c linh hoat, ldm vi€c tri xa ho{c thu6 v6n phdng theo gid.

BCn canh d6, ngdnh thdp tlong nudc ghi nhdn sU xu6t hien cta du dn VinMetal tei
Hd Tinh vd sU hqp tAc gita Vingroup vdi Pomina, trong d6 s6n ph6m cta pomina duoc
uu ti6n st dgng cho cdc c6ng trinh. du 6n cta Vin. Vigc ndy s€ inh hu6ng iliin viQc ti€u
thg cdc s6n pharn thdp khric. trong do co cac mAr hang cta HMC.

Chinh srich r4p thuil ch6ng ldn tr6nh bi€n ph6p phdng v6 thucmg mai alOi v6i rhep ctur
n6ng Trung Qu5c kh6 2m cfing inh huong d6n troat t6ng cria cit;don vi san xu6i thep
ti€n ch6 vd c6c doanh nghi€p kinh doanh thdp nhdp khAu.
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^ HiCn tAi gia ndng luong vd x6ng diu d mric cao, du ki6n ti6p tuc lim gia ting chi phi
van 

9huy6n vd luu thdng hang h6a, qua d6 g6y 6p lgc l6n chi phi kinh doanh cria c6c
doanh nghi€p.

II. K6 ho?ch hoat dQng oim 2026:

1. CAc chi tieu chinh

- Doanh thu

- Sdn tugng ti€u thu
- Lgi nhuQn sau thu6

- C6 tric

2. K6 hogch <tiu tu:

s.515 $ <l6ng

410.000 r5n

28 tj d6ng

8% v6n diAu 16

(Chi ri6t tai td t n}I K0 hoach S6n xu6t Kinh doanh vd E6u tu ndm 2O26)

3. Dinh hurimg

_ H6i tldng quan tri tiiip tuc triiin khai hoqt d6ng theo dung quy€n han vd tlich nhiOm
duoc phAp luat vd DiAu l€ C6ng ty quy tlinh.

Ndng cao nring l[c quan tri. qudn tri hi€u que vd tiii uu hoa vi6c su duns cec nsu6n
luc cia Cdng ty: khai th6c t6t cric loi thd hiin co d€ phqc vu mqc lidu phdr rria"'ta",i"e.

-^^. 1g.n.y. tri€n k}ai vd giiim siir rhuc hiin Nghi quydr Dai hdi dong c6 d6ng ndm
2026. phdn <ldu hodn thdnh va vugr mirc ciic chi tieu ki! hoach nAm 2026 da duqclhong
qua

Thuc hidn cong tdc chi dao. gidm sdt ch6t che va rhuong xuy€n d6i voi todn b6

lo?,ggna 
ta1l -y,il 

l.irh doanl: chn dQng theo d6i sdr aidn birin rtruc ld de,kip rhoi chi
dao- hd rrq ri phdi hgp cung Ban di6u hanh xt li cdc kh6 khin. vuong m6c phriL sinh.
b6o dim ho4t d6ng stur xu6t kinh doanh vd diu tu duoc triiin ktai hifu'quri, t ing dinh
hu6'ng vd tiii uu h6a k6t qua.

, ^ 

Ti6q luc lang cuon8 c6ng rric phdn tich. danh gid vd d1r brio thi rruong ld,rn co ss
cho c6ng rdc chit4o. diCu hanh hoar dQng sdn xudt kinh doanh. ndng cao ltri n6ng rhich
Lmg Lruoc bi6n dQng nhanh vd kl6 ludng cta rhi rudng.

Ddy m4nh diu tu ndng ciLp co sd ha tring kho bdi; diu tu th€m kho m6i tai c6c klru
vuc trong di6m nham ddp (mg nhu criu luu trt hirng h6a. dong thoi md r6ng hoaidQng cho
thuC kho bAi, gia tlng ngudn thu.

Mo rdng vd phrit rri6n h6 th6ng phdn ph6i: rang cuong hon tdc voi ciic nhe san
xu,r..phan phdi lon: ddy mqnh ti€u rhp c6c san phim mrii. aa aang trOa nginh hang kinh
doanh nhAm neng cao nang luc cqnh rranh va thi phin.

, . Talg cuong.cdng tic kidm rra. gidm sar vd phdng ngira nii ro rrong hoat dgng kinh
doanh: kidm soiit chal chC cdng no. dong tiin vi hiiu qua su aung v6n. Ldo ddm an rodn
!on va phat tnen 6n dlnh. ben vtng.

Hoen thien he th6ng quy cht!. quy trinh quaLn li theo hudng ddng bQ, minh bach vd
nreu qua: dong lhoi ndng cao chdt lugng qudn lri nh6n lUc thong qua rip dung Kpl gin voi
luong thuong. tang cuong dao r4o !e sdp rdp. lurin chuy6n nh-dn sg ptrr:r frip nfrii nan!
cao hi€u qui hoat dQng cta COng ty.

, . . Chi dao vi€c c6ng b6 thdng tin doanh nghiep theo clung quy <linh cta ph6p luft hi€n
hdnh.
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Tr€n tliy ld noi dung bi4o ciio hoat dong cua l'loi ddng quan tri trong nin 2025 vit
K6 ho4ch, ho4t tl6.ng cria HQi ddng quan tri trong ndm 2026.

DONG QUAN TRI
TICH

Phgm C6ng Th6o

n

llllllll Ptr0 tlo

c6NG 1Y

c6'pnA_ru
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c6NG TY C6 PHAN KIM KHi
THANH PH6 HO cHi MINH _ vNsTE[,L

s6 : 6) / BC-BKS

CONG HoA xA HOI CIru NGHIA VIET NA]I{
D6c lip - Tq do - H?nh phfc

Tp. Hi Chi Minh, ngdy ll rhing 03 ndm 2026

BAo CAo CUA BAN KIEM SoAT
NAM 2025

Can c0 Didu 16 C6ng ry c6 pnan fim fhi Thdnh ph6 Hd Chi Minh - VNSTEEL
CEn cri Quy ch5 t6 chfc vd hoat d6rrg cfra Ban ki6m so6t.

Ban Ki6m so6t tdnh trudc Dai hQi c6 tl6ng b6o c6o vA c6ng tric kiilm tra, girirn srit
cric ho4t ddng cria COng ty Eong ntrm 2025 nhu sau:

r. HoAT DoNG Cta Slx rrtN,r soAr
- Ki6m tra gidm s6t tinh hinh thuc hi6n kri ho4ch nam 2025 vd vi€c thuc hiCn c6c

ngh! quy€t cta Dsi h6i ddng c6 dOng (DHDbD), cric nghi quy€t, qry6t airf, 
"J" 

ftOi a;rg
quan t (HDQT).

- fi6m m, thtim dinh brio c6o tdi chinh n5m 2024. Tham dinh c6c bao c.io tdi chinh
qfi ntun 2025 cia C6ng ty, qua d6 dua ra cda ki6n nghi voi HQi rl6ng qra" t i, S; i6rg
gidm ddc Cong ty rrong pham vi trdch nhi€m vd quydn han crla minh .

- Theo ddi c6ng tdc ki6m toAn bdo c6o tai chinh nAm 2024 vit so6t x6t b6o cAo Ai
chinh 6 thring tldu nim 2025 cta C6ng ty.

- _-. 
GiiiLm s6t c6ng tiic qu6n lli c6ng ng vd tinh hinh thgc hi€n cric quy ch6, quy rlinh

cta Cdng ty.

- NAm 2025, Ban ki6m sorit da td chuc hai cu6c hgp voi nQi dung chinh ld: drinh giri
hoat_dong nam 2024. thim dinh bdo c6o rai chin-tr n6m 202a cua Corig ry \a bdo cdolai
chinh.6 rhdng dau nnm 2025 cua C6ng t). B6n canh d6. Ban Kidm sodr'thLrc hi€n vi6c rrao
ddi. tiy y kidn cic rhent vien qua ttr-u Oi6n tt dd th6ng nh6t noi d"r,e.6,, b6o c6o kh6c.
N6i dung cdc kien nghi cua Ban ki€m soiir trong nAm 2025.6p trung vAo cdc vin d€: c6ng
t6c quan ly hdng hod tdn kho; c6ng tdc rhu htii cong nq; ki6m so6t d-ong riBn vd du nq vai
giao dich vdi cric b€n li€n quan ...

Cdc khodn tidn luong, thir lao cia Trudng ban vd ciic thanh vi€n Ban ki6m sodr tlugc
thyc hien theo \ghi quy6t crla Dai h6i adng c6 ddng nl,m 2025. Chi rirjr ti6n luong. rht
lao ndm 2025 du. c b6o c6o tai b6o c6o tai chinh nim 2025 <16 ttuqc ki6m to6n vd b6o cdo
thudng ni€n nim 2025 cta C6ng ty.

II. KET QUA KITM TTTA, CIAM SAT;

- Ban ki6m so6t thiing nhtir voi y kii5n d6nh gi6 cta C6ng ty TNHH Hdng kidm torin
AASC vd brio crio tdi chinh nim 2025 cta C6ng ty.

Ban.ki6m so6r nhdt ni voi cdc j ki6n ddnh gi6 tai bdo cdo cua Hoi d6ng qudn Lri
Cdng ty va tinl hinh, k6t qui hoat tt6ng nam 2025 cua C6ng q,.

l. K6t qu6 kinh doanh nim 2025:

i

j
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Chi tiou NIm 2025 Nam 2024
(Trinh bdv lai) G)

Ti lC teng.
giam (%)

Doanh thu thuin vi b6tr hing
vi cung cip DV 5.164.532,225,059 4.235.459,338.475 36.10Eo

Gi6 v6n hing b6n 5 .62t .7 t9.01L566 4.t39.257 .022.591 35,8t%
Lqi nhuAn eop va b:in hing vA

cung c6p DY 142.8r3.213.493 96.202.3r5.E78 44,457c

Doanh thu hoat d6ns tii chinh 44.942.641 .0'78 37.001.603.066 2t,46%

Chi phi tni chlnh 36.014.569.185 25.61s.918.407 40 59at

Trons d6: chi phi ldi yay 33.490.358.088 2 t .07('.400.41 0 5E,95%

Chi phi b{n hing 78.661 94r 878

12.116 404 41.?.

s2.241 .593 .5t3 50,51%

Chi phi quin lli doanh nghi€p 20.099.814.843 59,18%
Lqi nhu4n thuin tir ho?t ilong
kinh doanh 40.962.945.086 35.246 sgz181 16,22It

Thu nh{p kh6c 738.265.708 r.109.331.352 -33,4s%

Chi phi kh6c 661.t14.939 258.748.894 155,50%

Lci nhu6n kh6c 11.150.769 850.582.458 -90,93%

Lqi nhuAn trudc thu6 41.M0.095.855 36,W.t74.639 13.69q.

Lrri nhudn sau thu5 31.219.A7A322 3t.631.321.223 1,921t

Ghi cht: (*) Diiu chinh hii t,i BCTC ndm 2024 theo kit ludn cia Ki6m totin Nhit nttfuc: lqi
nhu4 sau thi tdng 5.062.912.7j3 ddng.

- Ntun 2025, San luong tiCu thU cta Cong ty tdng 40,29% so vdi narn trudc, doanh thu
thuan v6 ban hang vd cung c6p dich vu tnng 36,10%. lqi nhu{n g(,p vi bdn hang vd cung
cdp dich vu ting 48,45%.

T6ng doanh thu hoflt d$ng tdi chinh ting 21,460/o so vdi nAm trudc, chri y6u do
khoan chi€t khiu thanh to6n ve lai qu6 han thu tt kh6ch hdng tdng manh 104,34Yc Trotrg
khi d6. lai ti6n gui giim 32.79olo so voi cirng kj.

Chi phi tdi chinh t4ng 40,59%o so voi nam fudc. chri yd.u do chi phi lai vay tlng
58,95%, xuit ph6t tir viQc l6i su6t vay ve du ng vay binh quen deu rdng so voi ctng kj,.

, T6ng chi phi b6n hnng tlng 50,57% so voi nIm trudc. C6c khoan bi6n dQng tcm bao
gdm: chi phi van chuy€n Eng tuong rhg voi sin luong ti6u thu mdt hang phOi thdp gia
ting; chi phi nh6n c6ng ttrng theo ket qua lqi nhuan l1lqt mtc kC hoflch.

Chi phi quan lf doanh nghiQp tini:g 59,78% so vdi n6m trudc, chri y6u do tiing chi
phi nhdn vi6n quan lj, chi phi khtuh ti6t vd mot si5 khoan chi c6 tinh ch6t phfc loi...

Ktit qui kinh doanh nEm 2025, COng ty dat 31,22 tj ddng lqi nhuan sau thuii, ruqr
20,08% so v6i k€ hoach vd tang 1,92% so yoi nam trudc.

2. Titrh hinh tii chinh:

- Co ciu tii san cua C6ng ry c6 sg thay d6i nhe so wii dAu kj, theo huing tang fj
trang tdi san ngin hen. Tai thoi di&n 3l/12/2025, t6ng tdi sen tdng 26,36% so vdi rliu
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n-Am. C6c khoan mpc biiin d6ng ldm g6m: ddu tu rai ch(nh ngin h4n tAng j9,j lok; hirrre
tdn kho tIng 50,97o/o do C6ng ty cht dgng gia tdng du tnt cu6i nam nhim d6n ddu xu
hudng ting gi6 thdp trong diu ndm 2026. ViCc hang tdn kho tang mqnh cu6i ki da anh
huong d6ng ki3 d6n m6t s6 chi ti€u tdi chinh cia Ctng ty, <l{c Ulqt ia cac chi ;6 thanh
kho6n vd co c6u ngudn v6n.

- Ti su6t lqi nhuan tr€n vdn cht sd htu (ROE) duy tri tuong duong n6m tru6c. BiCn
lqi nhuan g6p crii thiQn so vdi nim 2024; tuy nhi€n, bi€n lgi nhu6n rdng gi6m do chi phi
l6i vay vd chi phi vQn hanh gia tdng.

- Tai ngdy 3l/12/2025, he sO thanh to6n hiQn hanh .l4t 1,27 l6n, giim nhg so vrii
ctng thdi di6m nim trudc, phan rturh kh6 ntrng thanh khoin d muc vta dt. H€ s6 thanh
torin nhanh giim cdn 0,66 ldn (n6m tru6c ln 0,8 l6n).

- Phan I6n c6c chi ti€u phan 6nh hieu qurar hoat d6ng ndm 2025 <t6u cdi thiQn so voi
nAm trudc. Vdng quay. c6c khoin phdi thu tdng t€n 12,17 l6n; thdi gian thu tidn binh qurin
rut ngAn xu6ng con khoring 30 ngdy. Vong quay r6n chrl sd hiiu tang rt 10,42 lan len
13.99 ldn. tudng vong quay hdng tdn kho gi6m O 9,65 lan (nAm 2024) xu6ng 8,73 l6n;
tuy nhi€n. muc ndy vin cao hor binh qudn ngdnh, cho th6y khd ndng luAn chuy,Sn hang
h6a cta C6ng ty van d mtc tich cuc.

- Vi co cdu ngudn v6n. hi rhdi di6m 31t12t2025. g lQ nq phdi rri trdn v6n chu so
htu le 316.22%. rang m4nh so vdi ddu lcJi (233.860/0). Nq phai kd tang 37.05o2o. chir ydu
do du ng vay ngan hang vd khoan phei tre nguoi b6n ngin han tang tuong fng voi vi€c
gia t6ng du tr& hang tdn kho.

3. Tinh hinh dAu tu vi quen ly, khai thic tiri sfrn cta C6ng ty:
a. C6c khoin ddu tu tdi chinh:

Tinh hinh cric khoin <l6u tu tdi chinh cia COng ty nhu sau:

. - Khodn diu tur chftng khorin C6ng q CP rhep Nhd Bd (ma c6 phi€u TNB): giri g6c
driu tu ld 23 ty dong, cdng ry kich lep.du phong cho khoan diu tu nay S.Z9 ty A-Ong tai
thdi di6,m 3l/12/2025 (ginm 658 triQu ddng so v6i ntrm tru6c)

Kho6n g6p. v6n <tdu tu vdo COng ty Cp rhdp T6m 16 Thiing Nh6t ld t4 g ddng, rrich
l6p du phdng ddu tu dtin 3t/12t2025 ia tt,:t qr <tOng ltang 2,e: rj <t6ng so v&i nam
truoc)

b. Quan ly yd khai thric rdi sin

Nhin chung,.trong nam 2025 hoat <tQng cho thuC hai tod nhd vd hC th6ng kho bai cia
C6ng ty ti€p tuc 6n dinh, c6 t6ng truong ,oi ry te tap diy cao. T6ng joanh thu cho thu€
vin phdng vd dich vy rli kdm cta hai toa nhe le 65.96 tj ddng. ting 4.960 so v6i nAm
2024. Doanh thu cho thu€ kho bii vd dich vp li€n quan dat 18,02 tj rl6ng, rAng 12,51% so
v6,i ndm tru6c.

4. Giao dich vdi ngui, c6 lien quar

Giao dich giira cong ry voi mdr s6 Cong ty.rhuQc h6 th6ng c6ng ry m9 T6ng cdng ty
Thdp ViCt Nam CTCP <E tlugc Dai hQi ddng c6 d6ng ho4c HDeT phC duy€t theo thAm
quy€n vd duoc c6ng bO th6ng tin kip thdi.

Gi6 mua brin rorg c6c giao dich tr6n ld gi6 th6a thu{n theo thdi di6m.

Giri tri giao dich vdi c6c Cdng ty c6 li6n quan duo. c trinh bay ddy di tai brio c6o tdi

,J0393J,
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chinh ye b6o c6o tlnh hinh quan tri nnm 2025 cta C6ng ty.

5. Tinh hinh hoflt .IQng cf,a HQi d6ng quin tri vi bQ m6y didu hinh
C6c thdnh vi€n hQi ddng quan td, Ban T6ng Girim d6c..la thgc hien chtc nAng

nhiQm vg dugc giao theo quy rtinh cria Luat Doanh nghiep ve Diau le C6ng ty.

HDQT tii chfc ddu dfn c6c cu6c hop <tinh k] nhim d{nh gia kiit quA hoat ctQng cria
C6ng ty theo nghi qrlyiit cta DHDCD ui UOqr'aa t- nanh,-x6c din'h nhi6m uu irqng
tam cho giai doan tiiip theo vd thio luin cirng Ban Girirn t ic cac giai piap a6 tngc irlpn tE
ho4ch. C6c thdnh vipn {OQT tdm- viQc nghidm tuc vd c6 tin}r thdn tnich nhiem. Kip rhoi
chi d4o, xri tf c6c v6n dd thuQc rhim quyen ctu HDeTrhdng qua vi6c 6y j Li6n cria c6c
thdnh vi6n qua thu tliCn ti hoAc vh ban. C6c nghi quytir, quyiit dinh cria HDeT pht hgp
chric ndng, quydn h4n theo quy ttinh cria phap tu6 va didu ti bOng ry.

. Nim 2025. Ban T6ng gir{Lrn. <tt5c da c6 nhi€u n6 tgc trong viec triiin khai cric nghi
quydtcia DHDCD vd HDQT: di6u hinh kinh doanh linh hoar, hi6u qu6; chli trQng c6ng
tac ki6m sodt b6n hang hd ch{rn vd chim s6c kh6ch hang; kirim so6t c6 hi€u qui ihi phi
tei.chinh va dong tiin; dua ra nhidu giai ph6p dii tang doanh thu vd hi6u qud; mO rQngihi
ptran... V6c dir thi ruong lhdp nim 2025 uin cdn k16 khan nhrng iong ty dd dar <tuo. c
nhtng ket qua tich ctlc, hoen thanh r,ljo mfc kC ho4ch doanh rhu, san lugng, lqi nhuan.
S6n lugng vd doanh thu tAng tru&ng cao so voi nim trudc.

6. Ph5i hqp hott alQng giira Ban ki6m sorit v0i HDQT, Ban di6u hlnh vir cic cti
tl6ng

Trong ntun 2025, Ban ki6m sorit da dugc HOi ddng qu6n tri, Ban T6ng girim rl6c vd
c6n bO quan lj cung c6p th6ng tin, tAo diAu ki6n trong viQc lhpc thi nhi6m vu cria Ban
ki€m so6t.

Trudng ban ki6m so6t tham gia dAy di cric cugc hgp cta HDeT, c6c cugc ho.p giao
ban hdng thdng ve mQt sti cuSc ho.p kh6c cta Cdng ty d6 nim Uit tintr trintr troat O6ng-sen
xu6t kinh doanh cta Cdng ty.

Ban Kiiim so6t da ki6n nghi gop li vd m$t s6 v6n dd trong viqc quriLn t!, diAu hanh
hogt d6. ng kinh doanh cta C6ng ty. Cric ki€n nghi cta Ban Ki6m so6t tl6 <lugc HDeT vd
Ban tli€u htuh ghi nhan vd xem xCt.

NAm 2025 Ban kiilm sorit kh6ng nhln riuoc y€u cAu, ki6n nghi ndo tir c6 tl6ng.

7. Ki6n ngh! cta Ban ki6m sodt

. D6 ndng cao hiQl qui kinh doanh cta C6ng ty, ttd nghi HQi ddng qu6n tri vd Ban
didu hdnh lrru j c6c v6n dd sau:

V6 qu6n lf ddng tidn vi du ng vay

Ti6p tuc kiAm so4t chdt ch€ dong ri€n ru hoar tl6ng kinh doanh. drim bdo t6c d0 lurin
chuy6n hdng h6a pht hqp vdi kj, h4n thanh torin nq vay, qua d6 duy tri kni ndng thanh
khoan 6n dinh cta COng ry.

.. thi dglC.Iay drng k6 ho4ch thu hdi c6ng ng glin voi k6 hoech tra nq ngan hang
nhim han ch€ nli ro thanh khoen rrong ng6n han vd ndng cao tinlr cht tt6ng tdi chinh.

. Xem xdt xdy dgng IQ trinh didu chinh co ciu no vay. dac bi(t la ng ngin han. khi
didu kifn rhi rrudng rhuin loi nharn cdi thi€n hi s6 rhanh toar vd giim 6p luc chi phi rai
chinh.

4



Vi ki6m sor6t hAng tdn kho vi co c6u ngudn v6n

Can nh6c xiy dmg h4n mric tOn ttro t5i da cria C6ng ty dqa tr€n c6c kich b6n thi
trudng dia lem co sd tli6u tiilt ho4t rlQng nhrip hing vd phdn b6 ngudn v6n hqp lr.

Theo d6i vd xric dlnh ngudng ki€mso6t pht hqp d6i v6i ti lQ no tr€n v6n cht sd htu
cia C6ng ty, d6m bdo co c6u v6n can d6i, pht hqp vdi d{c thir ngdnh vd kha ntug t4o ra
ddng ti6n cta C6ng ry. ThUc. hien drinh gi6 dinh kj' hi6u qui st dgng v6n vay nhim tqo
cin ct vtng chdc cho viQc di€u chinh c6c quydt tlinh kinh doanh.

Yd ki6m soit chi phi

Ti6p tuc tdng cudng quan l)i va tOi uu chi phi bin hdng, chi phi qudn ly doanh
nghi€p, dim b6o pht hgp voi quy m6 doanh thu vd bi€n lgi nhu{n thuc t6. Thudng xuy€n,,.. idt co c,iu .irl pt i nf,irn n6ng cao hiQu qud sri dung ngudn igc ve gop phin ;i rhie;
bi6n loi nhurAn rdng.

rrr. Kx HoAcH rroaT DoNc NAM 2026 CtrA BAN KrtU SOAT
'lhuc hi6n quydn h4n va tu6ch nhiem cta Ban Ki6m soiit theo quy dinh tai LuQ

Doanh nghiQp, Di6u l€ c6ng ty. Trong <16, t{p trung ki6m tra, gir6m srir cic c6ng vi6c ch
yeu sau:

Gi6m s6t tinh hinh thuc hiQn k6 hoach san xu6t kinh doanh va diu tu vd viCc thuo\.
hi€n cr4c ndi dung kh6c theo nghi quy6t cta DHDCD, nghi quytit cria HoqT.

KIEM SOiT

- Thdm clinh b5o c6o tai chinh ndm 2025, c6c b6o c6o tdi chinh hang quy nim 2026
cua C6ng ty. H.ang quy' Qp b6o c6o <l6nh giri hoat rl6ng trong kj,va dA xu6t ki6n nghi vcii
HDQT, Ban didu hdnh v€ c6ng tric qurin tri tai COng ty.

- Theo ddi cdng t6c ki€m to6n b6o ceo tei chinh nim 2025 vd so6r x6t b6o ceo Ai
chinh 6 thring tl6u n6m 2026 cta C6ng ty.

- Tham gia g6p f viQc x6y dqng, sta dOi c6c quy chii quan tf crja C6ng ry.

Tr€n tldy ld. n6i dung brio c6o ho4t dQng nim 2025 cria Ban Ki6m so6t. Biio cdo ndy
di dugc t6t ci cric thdnh vien nhlit tri thong qua.

Nti nhpn :
- Nhu trCn.
- Luu BKS.

Ban
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- Gi6m sAt tinh hinh tai chinh vd viQc thuc hien Quy chii quan lj kinh doanh,
chinh, cdng no cria C6ng ty.
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