~ BOCONG THUONG
TONG CONG TY CO PHAN BIA-
RUQU-NUOC GIAI KHAT HA NOI

sé: Mo HABECO-VP HDQT

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Ty do - Hanh phiic

Ha Ngi, ngay A4 thang 4 nam 2026

CONG BO THONG TIN PINH KY

Kinh gtri:

- Uy ban Chimg khoén Nha nudc;
- 8¢ Giao dich Chimg khoan Thanh phé Hb Chi Minh.

1. Tén t6 chire: Tong cong ty C6 phin Bia - Ruou - Nude giai khat Ha Noi

(HABECO)
- Ma chirng khoan/Ma thanh vién:
- Dia chi:

- Dién thoai lién hé:
- E-mail:

2. Noi dung thong tin cong bo:

BHN

S6 183 phdé Hoang Hoa Tham, Phudng
Ngoc Ha, Thanh phé Ha Ngi.

024 38453843  Fax: 024 37223784

Habeco@habeco.com.vn

Béo céo thudng nién nim 2025 cia Tong cong ty Cé phin Bia - Rugu - Nude

giai khat Ha Noi.

3. Théng tin nay dd dwgc cong bo trén trang théng tin dién tir ciia Téng cong
ty vao ngay 14/4/2026 tai dwomg dan http://www.habeco.com.vn.

Chiing t6i xin cam két cac thong tin cong bo trén day la ding su that va hoan toan
chiu trach nhiém trude phap luat vé ndi dung céc thong tin da céng bo.

Tai liéu dinh kém:

Bao céo thudng nién nam 2025.
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PHAN MG PAU

06 Thong diép Chd tich Hoi dong quan tri

08 Danh muc tur viét tat

THONG TIN CHUNG VE
DOANH NGHIEP

13 Théng tin khai quat

16 Qua trinh hinh thanh va phat trién

24 Nganh nghé va dia ban kinh doanh

26

40

M6 hinh quan tri, t6 chic kinh doanh va
b6 may quan ly

Dinh hudng phat trién

44 Céacrdiro

DANH GIA CUA
HOI PONG QUAN TRI

82 Danh gia cla H6i dong quan tri
V& cac mat hoat dong

83 Dénh gia cla H6i dong quan tri vé hoat dong
clia Ban diéu hanh

84 K& hoach, dinh hudng clia H6i déng quan tri
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TINH HINH HOAT PONG
TRONG NAM
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QUAN TRI CONG TY
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89 HGi dong quan tri
96 Ban kiém soét
02 Cdéc giao dich, thu lao va céc khoan lgi ich

clia Hoi dong quan tri, Ban diéu hanh va
Ban kiém soat

Tinh hinh hoat déng san xuat kinh doanh

T8 chic va nhan su

Céac cong ty con va cong ty lién két, lién doanh
Tinh hinh tai chinh

Céc chi tiéu tai chinh chi yéu

Co cdu cb dong, thay dai
vén dau tu cda chid sé hu
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BAO CAO VA PANH GIA CUA
BAN TONG GIAM POC
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PHAT TRIEN BEN VONG
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Tiéu thu nudc

Téac dong lén mai truong - phat thai khi nha kinh
V& quan ly ngudn nguyén vat liéu

Viéc tuan thu phap luat vé bao vé moi truong
Tiéu thu nang luong

Chinh sach lién quan dén ngudi lac déng

Trach nhiém véi cdng déng dia phuong

Danh gia két qua hoat déng san xuéat kinh doanh
Gidi phap dé thuc hién 2025

Tinh hinh tai chinh

Nhing cai tién vé co céu t6 churc,

chinh séch, quan ly

K& hoach phat trién nam 2026

Bdo cdo danh gid lién quan dén trach nhiém
vé mbi trudng va xa hoi

BAO CAO TAI CHINH
KIEM TOAN 2025

116

118
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124

125
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Bdo cdo cla Ban Téng giam déc
Béo cdo kiém toan doc 1ap
Bang can doi ké toan hop nhat

Bdo cdo két qua hoat déng kinh doanh
hop nhat

Bdo cdo luu chuyén tién té hop nhat

Ban thuy&t minh Bao céo tai chinh hop nhét
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

CHU TICH HOI BONG QUAN TRI

Trudc hét, thay mat Ban lanh dao HABECO, t6i xin gui [oi cam
on chan thanh téi Quy ¢ dong, khach hang, déi tac va toan
thé can bd cong nhan vién da ludn tin tudng, ddng hanh va
gan bo véi HABECO trong sudt thai gian qua.

Nam 2025 la mét ndm déc biét véi nhiéu dau méc trong dai
cla dan téc, nhu ky niém 80 ndm Qudc khanh nudc Cong
hoa xa hoi chi nghia Viét Nam va 50 nam Ngay giai phong
mién Nam, thdng nhat dat nudc. Nhing su kién nay cang
khoi day niém tu hao dan toc va long biét on sau sac déi véi
céc thé hé cha 6ng da hy sinh vi déc 1ap, tu do cla T6 qudc.
Trén hanh trinh 135 ndm hinh thanh va phat trién, 67 nam
phuc hoi, xay dung va trudng thanh, HABECO tu hao khi luén
gan lién vdi cac giai doan lich st clia dat nudce. Khdi ngudn
tir Nha may Bia Hommel do nguai Phap xay dung ndam 1890,
dénndm 1958, HABECO d& san xuat thanh cong chai bia dau

tién do ngudi Viét Nam lam chi. Trai qua céc thai ky chién tranh, bao cdp, d6i mdi va hdi nhap, du trong bat ky hoan
canh nao, cac thé hé 1anh dao va ngudi lao déng HABECO ludn né luc vuot kho, khong ngimng ddi mai dé khang dinh
vi thé trén thi truong. T mét nha may nhd vdi thiét bi con lac hdu va san luong khiém tén, dén nay HABECO da tré
thanh thuong hiéu manh cla Viét Nam, biéu tuong van hda ctia Thi dé va la Thuong hiéu Quéc gia dugc ngudi tiéu
dung tin yéu.

Trong sudt qua trinh phat trién, HABECO ludn chu trong nang cao chéat lugng san pham, cai tién mau méa nham dép
rng tot hon nhu cau va thi hiéu clia ngudi tiéu dung. Bong thoi, HABECO dac biét quan tdm dén phat trién bén ving,
gan tang trudng kinh doanh vaéi bao vé moi trudng, xay dung thuong hiéu bén ving va thuc hién trach nhiém xa hoi
déi véi cong dong.
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Nam 2025, b&i canh kinh t& thé gidi tiép tuc tiém an nhiéu yéu t6 bat 6n. Trong nudc, hoat déng san xuat kinh doanh
chiu tac dong tlr thoi tiét bat loi, ty gid ngoai té bién déng manh, chi phi nguyén vat liéu nhap khau gia tang, dac biét
gia vé lon tdng khodng 7,7% so vé&i cling ky. Bén canh doé, nganh bia tiép tuc déi méat véi muic dé canh tranh cao,
cling vdi viéc siét chat kiém sodat nong do con dsi véi ngudi tham gia giao thong da anh hudng dén san luong tiéu
thu toan nganh.

Trudc nhimng khé khan, thach thie dé, HABECO da chid dong trién khai céc gidi phap déng bo, linh hoat va hiéu qua,
qua dé dat dugce nhiing két qua tich cuc trong ca hoat dong san xuat kinh doanh va quan tri doanh nghiép. Két thic
nam tai chinh 2025, HABECO d& hoan thanh vuot muc cac chi tiéu k& hoach dugc Dai hdi dong c6 déng thong qua
va téng trudng so véi cung ky.

Nhimng két qua dat dugc la minh chiing cho tinh than doan két, trach nhiém va su nd luc khéng ngimg cla toan thé
cén bd cong nhan vién HABECO, cung véi su quan tdm, chi dao clia cac co quan quan ly nha nudc, su déng hanh
clia Quy ¢6 dong, khach hang, déi téc va céc t6 chic lién quan.

Tiép ndi thanh cong do, HABECO xac dinh cac dinh hudng chién lugc trong tdm trong ndm 2026:

e NAang cao surc canh tranh, mang dén cho khach hang su hai long vé céc san phdm chét luong cao va dich vu
hoan hao;

e Gilrvitng vi thé dan dau thi phan tai thi trudng mién Bac, phat trién mad réng thi trudng mién Trung va mién Nam;

e Thuc hién t6t trach nhiém x& héi ctia moét doanh nghiép mang Thuong hiéu Quéc gia, ddng goép cho su phat
trién chung ctia dat nudc.

Xin kinh chuc Quy c6 déng, khach hang, déi téc va toan thé can bd cong nhan vién HABECO suc khoe, hanh phuc
va thanh cong.

Tran trong!
CHU TICH HOI PONG QUAN TRI

pmm———

Trin Pinkt Thank
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

DANH MUC TU VIET TAT

TU VIET TAT DIEN GIAI

BHN/ HABECO Téng cong ty C6 phan Bia - Rugu - Nudc giai khat Ha Noi
BHXH Bao hiém Xa hoi

BKS Ban Kiém sodt

CBCNV Can b6 cbng nhan vién

CTCP Cong ty C6 phan

CNTV Chi nhanh Thuong vu

CIP Cudc phi va bdo hiém

PHDCD Dai hoi dong c6 dong

PTPT Dau tu phat trién

EBIT Loi nhuén trudce 1ai vay va thué
GDCK Giao dich ching khoan

HPQT HG&i dong quan tri

HDSXKD Hoat dong san xuat kinh doanh
HE THONG SAP ERP Hé théng phan mém hoach dinh nguén luc doanh nghiép
KCN Khu céng nghiép

MTV Mot thanh vién

ND-CP Nghi dinh - Chinh phd

NVL Nguyén vat liéu

SKCT Sang kién cai tién

SXKD San xuat kinh doanh

TNHH Trach nhiém htu han

TTDB Tiéu thu ddc biét
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THONG TIN CHUNG
VE DOANH NGHIEP

Thong tin khai quat
Qua trinh hinh thanh va phat trién
Nganh nghé va dia ban kinh doanh

M6 hinh quan tri, t6 chirc
kinh doanh va bo may quan ly

Dinh hudng phat trién

Cac ruiro
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HABECO

THONG TIN KHAI QUAT

TONG CONG TY CO PHAN BIA - RUQU
- NUGC GIAI KHAT HA NOI

Tén tiéng Anh HANOI BEER ALCOHOL AND
BEVERAGE JOINT STOCK
CORPORATION

Tén viét tat HABECO

Ma ching khoan

BHN (niém yét tai S& Giao dich
chirng khodan TPHCM - HOSE)

Nguoi dai dién

Ong Tran Dinh Thanh
- Chu tich Héi dong quan tri
Ong Ngd Qué Lam - Téng Gidm déc

Giay ching nhan

Thay dai Ian thir 7 do S& K& hoach va

s6 0101376672 pau tu thanh phd Ha Noi cap ngay 01
thang 8 nam 2025

Vén diéu 1¢ 2.318.000.000.000 dﬁng
(Hai nghin ba trdm muai tam ty déng)

Pia chi S0 183, ph6 Hoang Hoa Tham, phudng
Ngoc Ha, Thanh phé Ha Noi

bién thoai 024 3845 3843

So fax 024 3722 3784

Website www.habeco.com.vn

BAO CAO THUONG NIEN HABECO 2025 |
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Tra thanh nha san xuat bia hang dau Viét Nam, «  TRUYEN THONG Duy tri va phat trién hon nira nhitng gia tri da dugc ghi nhan, khong ngirng nang cao
dai dién cho niém tu hao dan tdc, strc bat Viét «  DOAN KET chat lugng san pham dé dap (rng nhu cau ngay cang khat khe cua thi trudng toan
Nam vuon tam khu vuc va thé gidi. +  SANGTAO cau. Véi cam két tao nén “Strc bat Viét Nam”, HABECO mong muén khéng chi phuc

vu ngudi tiéu dung nhirng san pham véi chat lwvgng hang dau, ma con lan tda tinh

than Viét Nam - bén bi, sang tao va khéng nglrng vuon Ién.
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

QUA TRINH HINH THANH VA PHAT TRIEN

HABECO "

Tién than ctia Téng cong ty C6 phan Bia - Rugu
- Nudc giai khat Ha Néi la Nha may bia Hommel
dugc ngudi Phap xay dung tirndm 1890, la khdi
dau cho mét dong chdy nhd bé cuing song hanh
véi nhitng thang tram cda Théang Long - Ha Noi.

Tién than cta Téng cong ty C8 phan Bia -
Rugu - Nudc giai khat Ha Noi la Nha may bia
Hommel duoc ngudi Phap xay dung tu nam
1890, la khéi dau cho mét dong chay nhd bé
clng song hanh vai nhiing thang tram cua
Thang Long - Ha Noi.

Nha may Bia Ha N6i d6i tén thanh Cong ty Bia
Ha No6i va ddy manh qua trinh d&i mai thiét bi
nang coéng suat lén 50 triéu lit/nam.

Ngay 06/5/2003, B6 trudng B6 Cong nghiép (nay
la B6 Cong Thuong) cé Quyét dinh s6 75/2003/
QD-BCN thanh lap Téng cong ty Bia - Rugu -
Nudc gidi khat Ha Noi (viét tat 1a HABECO).

16
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TUr ngay 16/6/2008, Téng cong ty chinh thic
chuyén ddi sang mé hinh t6 chic Téng cong ty
¢8 phan. D&u mdéc 50 nam, khoi phuc, xay dung
va phat trién.

BAO CAO THUONG NIEN HABECO 2025

Hoan thanh du én dau tu xay dung Nha may
bia cong suat 200 triéu lit/ndm tai Mé Linh, Ha
NGi, véi hé théng thiét bi dong bo hién dai bac
nhat Dong Nam A da dua Téng cong ty dat
cong suat 400 triéu lit bia/ndam. HABECO trd
thanh mét trong hai Tong cong ty san xuat bia
Ién nhat cda Viét Nam. Cling trong nam 2010,
sén pham Bia Truc Bach duoc khoi phuc.

HABECO dau tu day chuyén chiét nudc tinh
loc, cling 1a ndm dénh ddu moéc 55 ndm khoi
phuc, xay dung va phét trién.

HABECO khdi cong du én day chuyén chiét lon
cong suat 60.000 lon/gi¢ tai Nha mdy Bia Ha
NoGi - Mé Linh, duoc hoan thanh vao dau ndam va
chinh thirc di vao hoat déng nam 2016. Dau tu
xay dung hé théng Pilot Plant phuc vu céng tac
nghién ctru sén pham mai dugc khoi phuc.

BAO CAO THUONG NIEN HABECO 2025 |
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QUA TRINH HINH THANH VA PHAT TRIEN (TIEP)
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Ngay 19/01/2017, HABECO da chinh thic dua D&u méc 60 ndm khoi phuc, xdy dung va phét Théng 5/2019, HABECO chinh thiic ra mat Théng 7/2020, sdn pham Bia Ha N6i 1890 dugc
231,8 triéu c6 phiéu (m& BHN) niém yét tai S& trién, HABECO ra mét nhan dién mdai sén pham nhan dién mai thuong hiéu véi Slogan “Suc ra doi, la méc son danh dau 130 ndm ké thtra
Giao dich Chimng khoén Thanh phd H6 Chi Minh Bia Truc Bach. bat Viét Nam”. tinh hoa lich st cliia Bia Ha Noi.
(HOSE). Trong cung nam, HABECO thanh lap
nha may Bia Ha N§i - Hoang Hoa Tham.
y -
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HABECO ky niém 65 nam khoi phuc, xay dung Nam 2024, HABECO vinh du la doanh nghiép Trén hanh trinh 135 nam hinh thanh va phat trién, cing 67 nam phuc hoi, xay dung va trudng

va phat trién trén chang dudng gan 135 nam c6 san pham duge cong nhan Thuong hiéu thanh, céc thé hé 1anh dao, can b, cong nhén vién va ngudi lao déng HABECO dé& khong

lich str thuong hiéu. Qudc gia 7 lan lién ti€p. Gidi thudng nay tiép ngling nd luc, chung stre dong long, viét tiép nhiing trang str vé vang cho thuong hiéu. Niém
tuc gop phan danh dau su trudng thanh cla tu hao 8y tiép tuc dugc bdi dap khi HABECO khang dinh vi thé la Thuong hiéu Quéc gia Viét
HABECO, mét doanh nghiép bia ndi hang dau Nam, ting budc vuon [én tam cao mdi, chinh phuc nhitng dinh cao mdi, gop phan khang
Viét Nam. dinh dang cép va gia tri clia thuong hiéu Viét trén thi trudng trong nude va quéc té.
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

THANH TUU - CHUNG NHAN

&)

Vinh danh trong chuong
trinh Thuong hiéu manh
Viét Nam 2025

Doanh nghiép c6 san
pham dugc cong nhan
Thuong hiéu Quoc gia

20

- THUONG HIEU MANH VIET NAM 2025
TOP 10 THUONG HIEU UY TIN

HABECO

TONG CONG TY CO PHAN BIA - RUGU - NUGC GIAI KHAT HA NOI

Trong nam 2025, HABECO dugc vinh danh trong chuong trinh Thuong
hiéu Manh Viét Nam 2025, thuéc Top 10 Thuong hiéu uy tin do Tap
chi Kinh t& Viét Nam t6 churc.

HABECO tiép tuc duy tri danh hiéu Thuong hiéu Quéc gia Viét Nam, qua
do khang dinh uy tin, chat luong san phdm va vi thé cda doanh nghiép
trén thi truong.

BAO CAO THUONG NIEN HABECO 2025

(3
Két qua noi bat trén
mang xa hoi

HABECO "

Céc hoat dong truyén théng va xay dung thuong hiéu ciia HABECO
ti€p tuc ghi nhan két qua tich cuc, véi chudi su kién Hanoi Premium
Bar va Hanoi Premium House nam trong nhom chién dich, su kién noi
bat trén mang xa hoi trong céc giai doan cao diém; thuong hiéu Bia
Ha Noi nhiéu lan dugc xép hang trong cac bang xép hang vé hiéu suat
hoat dong va muc do dan dat xu hudng trén nén tang so.

Céc danh hiéu va két qua dat duoc la su ghi nhan cho nhiing nd
luc clia HABECO trong viéc nang cao chéat lugng san phdm, phat
trién thuong hiéu bén viing va déng goép tich cuc cho céng doéng
va nén kinh té.

BAO CAO THUONG NIEN HABECO 2025 | 21
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SU KIEN NOI BAT

CHUOI SU’KIEN NET VAN HOA HA NOI

HABECO t6 chuc chudi su kién nham ton vinh va lan
tda gia tri van hda Ha Noi gan lién véi thuong hiéu
Bia Hoi Ha No&i. Chuong trinh tai hién khong gian van
hoa ddc trung cta Thu d6, mang dén trai nghiém
am thuc, nghé thuét va I6i séng Ha Néi t6i dong déo
ngudi tiéu dung tai nhiéu tinh, thanh pho.

22 | HABECO 2025

CHUOI SU’ KIEN HANOI PREMIUM BAR

Su kién duoc trién khai tai 6 tinh, thanh phd, gidi
thiéu khong gian trai nghiém hién dai danh cho
ngudi tiéu dung tré, qua dé quang ba san phdm
Hanoi Premium va mé réng dé phu thuong hiéu
trong phan khuc cao cép.

SU’ KIEN HANOI PREMIUM HOUSE 2025

Chuong trinh xay dung khéng gian trai nghiém cao
cdp tai Ha Noi, hudng t&i nhdm khach hang tré va
hién dai, qua d6 khang dinh dinh vi san phdm Hanoi
Premium va nang tam hinh anh thuong hiéu.

SU’KIEN LE HOI BIA 2025

I-IAEI_ECD"

SU’KIEN TAN NIEN KHO1 SAC

Puac t6 chirc tai Thanh Hoa vdi cac hoat dong am
nhac, 4m thuc va trai nghiém san phdm, chuong
trinh gép phan gia tang két ndi véi ngudi tiéu dung
va tao dau an thuong hiéu, khép lai ndm cl tron ven
va ma ra mot nam mdi khdi séc.

La hoat dong van hda thudng nién clia HABECO nham tri an khach hang va déi tac. Nam 2025, su kién gan
voi ddu méce 135 nam hinh thanh va phat trién, gop phan quang ba van hda &m thuc bia Ha Noi va nang cao

hinh anh Thuong hiéu Quéc gia.

HABECO 2025 | 23
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NGANH NGHE VA DIA BAN KINH DOANH DIA BAN HOAT DONG

SAN XUAT BIA VA MACH NHA U MEN BIA

:

Bia Ha N&i Bia Ha Noi Bia Ha Noi Bia Ha Noi
nhan xanh Premium BOLD & Light

Bia Truc Bach Bia Trlc Bach Bia Hoi Ha Noi
IPA Craft Beer

La doanh nghiép bia ndi hang dau tai Viét Nam, HABECO dinh hudng phat trién thuong hiéu mang tam

SAN XUA’T DO UONG SAN XUAT VA K!NH DOANH qudc gia, véi san phdm dugc phan phdi rong khap trén toan quéc. Bén canh viéc gilt viing vi thé dan
KHONG CON, NUGC KHOANG RUQU VA PO UONG CO CON dau thi phan tai thi truong mién Bac, HABECO dang ti€p tuc phat trién mé rong thi trudng mién Trung

va mién Nam.

Trong dinh hudng chién lugc dai han, HABECO xac dinh phat trién thi truong xuat khau la mot trong

™
m nhitng trong td&m nham nang cao vi thé thuong hiéu trén thi truong qudc t€. Cac san phdm mang
i '-H-HF thuong hiéu HABECO hién da dugc xuat khau taéi nhiéu quéc gia nhu Nga, My, Duc, Anh, Phéap, ban
ol Mach, Ao, Nhat Ban, Han Qudc, Dai Loan, Australia, Canada, New Zealand...
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VA BQ MAY QUAN LY STT Tén cong ty
1 Cong ty TNHH Mot thanh vién Thuong mai HABECO
MO HINH TO CHUC ) e o s A L
2 Cong ty C6 phan Bia Ha N&i - Hai Duong
HABECO dugc t6 chirc va hoat dong tuan thi theo Luat doanh nghiép, céc Luat khéc cé lién quan va 3 Cong ty C6 phan Bia Ha Noi - Hai Phong
Diéu Ié t6 chuirc va hoat dong dugc Dai hdi dong ¢6 déng thanh 1ap thon a ngay 09/6/2008, stra
IA,_U\A' ) A,V R gm T AI ! \g . g‘ P g)qu A).g‘ﬂy / /U o 4 Céng ty C6 phan Bia Ha Noi - Nam Dinh
doi lan thu nhat tai Bai héi dong cd dong thudng nién ngay 20/5/2013, stra dbi lan thr nam tai bai
hoi dong c6 dong thuong nién ndm 2021 ngay 28/4/2021. 5 Cong ty C6 phan Bia Ha N&i - Thai Binh
6 Cong ty C6 phan Bia Ha N6i - Thanh Hoa
... 7 Cong ty C6 phan Bia Ha Noi - Quang Binh
PAI HOI CO PONG
8 Cong ty C6 phan Bao bi Bia - Rugu - Nudc giai khat
|
9 Cong ty C6 phan Rugu va Nudc giai khat Ha Noi
HOI PONG QUAN TRI BAN KIEM SOAT ) A o
10 Cong ty C6 phan Thuong mai Bia Ha NOi
11 Cong ty CG phan Bia - Rugu - Nudc gidi khat Ha Noi - Quang Ninh
TONG GIAM PGC 12 Cong ty C6 phan bau tu Phét trién Cong nghé Bia - Ruou - Nudc gidi khat Ha Noi
13 Cong ty C6 phan Bia Ha Noi - Nghé An
‘ ‘ 14 Céng ty CS phan Bia Ha N&i - Quang Tri
] 15 Cong ty C6 phan HABECO - Hai Phong
PHO TONG PHO TONG PHO TONG PHO TONG
GIAM bOC GIAM bOC GIAM POC GIAM bOC 16 Cong ty CS phan Bia Ha Noi - Hong Ha
CONG TY LIEN KET, LIEN DOANH
STT Tén cong ty
Phong 1 Cong ty C6 phan Bia Ha Noi - Kim Bai
Vat tu
nguyén 2 Cong ty CS phan Van tai HABECO
liéu
3 Cong ty C6 phan bau tu Phat trién HABECO
| | 4 Coéng ty C6 phan Harec Dau tu & Thuong mai
5 Cong ty TNHH Thuy Tinh San Miguel Yamamura Hai Phong
Nha may bia Nha may bia
Ha No6i - Mé Linh Ha No6i - Hoang Hoa Tham 6 Cong ty C6 phan Bao bi HABECO
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA FlﬂEECﬂ_

HOI PONG QUAN TRI, BAN PIEU HANH

/ T\ Ong TRAN PINH THANH / TN\ Ong NGO QUE LAM

Chd tich HBQT Thanh vién HDQT, Téng giam déc

Nam sinh: 1969 Nam sinh: 1972

Trinh d6 chuyén moén: Trinh d chuyén mén:

* Tién si Hoa hoc;
* Thac si Quan tri kinh doanh.

S6 ¢6 phan dai dién: 85.282.400 c6 phan.

* Thac si Quan tri kinh doanh;

« C nhén Luat;

* K§ su ché tao may.
S6 ¢6 phan dai dién: 57.950.000 c6 phan.

S6 ¢6 phan s hitu ca nhan: 1.100 c6 phan.

S6 ¢6 phan s& hitu ca nhan: 6.900 c6 phan.

Churc vu quan ly tai cac t6 chirc khac:

» Chu tich Cong ty TNHH M6t thanh vién Thuong mai HABECO;

» Chu tich HBQT CTCP Bia - Rugu - Nudc gidi khat Ha N6i - Quang Ninh;
» Cha tich HBQT CTCP Pau tu Phat trién Cong nghé Bia - Ruou - Nudc
gidi khat Ha Noi.

Chirc vu quan ly tai cac t6 chirc khac: Khong.

/ N\ Ong VU XUAN DUNG /
Thanh vién HDQT, Pho Téng giam déc

Ong TRAN THUAN AN
Thanh vién HDQT, Pho Téng giam déc

Nam sinh: 1973 Nam sinh: 1975
Trinh d6 chuyén moén:

* Thac sT Sinh hoc;

Trinh d6 chuyén moén:
« Clr nhan Quan tri kinh doanh cong nghiép va xay dung co ban.
S6 ¢6 phan dai dién: 23.180.000 c6 phan.

S0 c6 phan sa hiru ca nhan: 0 c6 phan.

« Clr nhan Keé toan.
S6 ¢6 phan dai dién: 23.180.000 c6 phan.

S6 ¢6 phan sé hitu ca nhan: 0 c6 phan.

Chirc vu quan ly tai cac t6 chirc khac: Khong.
Chirc vu quan ly tai cac t6 chirc khac: Khong.

HABECO 2025 HABECO 2025




TIEP NOI TINH HOA - TIEN PHONG BUT PHA

HOI PONG QUAN TRI, BAN DIEU HANH (TIEP)

Ong BUI HOU QUANG
Thanh viéen HDQT

Nam sinh: 1979

Trinh do chuyén mon:

« Cr nhan Pai hoc Thuong mai, chuyén nganh Tai chinh - K& toan.
S6 ¢6 phan dai dién: 40.198.200 ¢4 phan.

S6 ¢6 phan s hiru ca nhan: 0 c6 phan.

Chirc vu quan ly tai cac t6 chirc khac:

+ Giam doc chién luge Cong ty TNHH Thuong mai Carlsberg Viét Nam.

Ong TRAN DANH PANG
Thanh vién doc lap HBQT

Nam sinh: 1954

Trinh d6 chuyén moén:

+ K§ su hoa.

S6 ¢6 phan dai dién: 0 c6 phan.

S6 cd phan sa hiru ca nhan: 0 c6 phan.

Chirc vu quan ly tai cac t6 chirc khac: Khong.

HABECO 2025

HABECO

Ba QUAN LE HA
Thanh vién doc lap HBQT

Nam sinh: 1967

Trinh d6 chuyén mon:

* Tién sTnganh cong nghé Ién men.

S6 ¢6 phan dai dién: 0 c6 phan.

S6 ¢6 phan sé hitu ca nhan: 0 c6 phan.

Chirc vu quan ly tai cac t6 chirc khac: Khong.

Ong PHAM TRUNG KIEN
Pho Téng giam doc

Nam sinh: 1970

Trinh d6 chuyén mon:

* Thac si Quan tri kinh doanh;

* K§ sir Céng nghé thuc pham.

S6 ¢6 phan dai dién: 0 c6 phan.

S6 ¢6 phan sé hitu ca nhan: 0 c6 phan.

Chirc vu quan ly tai cac t6 chirc khac:

« Chd tich HBQT CTCP Bia Ha Noi - Kim Bai;

+ Chd tich HBQT CTCP Rugu va Nudc giai khat Ha Noi;
+ Chd tich HBQT CTCP Bia Ha Noi - Thai Binh;

+ Thanh vién HBQT CTCP Thuong mai Bia Ha N&i - Hung Yén 89.

HABECO 2025 |
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

HOI PONG QUAN TRI, BAN BIEU HANH (TIEP)

32

Ong BUI TRUONG THANG
Pho Téng gidm déc

Nam sinh: 1967

Trinh d6 chuyén mon:

+ C nhén Kinh té vat tu.

S6 ¢6 phan dai dién: 0 c6 phan.

S6 ¢6 phan sé hitu ca nhan: 0 c6 phan.

Chirc vu quan ly tai cac t6 chiic khac:

« Chu tich HBQT CTCP Bia Ha N6i - Thanh Hoa;
- Chu tich HBQT CTCP Bia Ha N6i - Nghé An;

+ Chu tich HBQT CTCP Bia Ha N6i - Quang Binh;
« Chu tich HBQT CTCP Bia Ha N6i - Quang Tri.

Ba PHAM THU THUY
Ké todn trudng

Nam sinh: 1982

Trinh d6 chuyén mon:

+ Clrnhan Keé toan;

« Crnhan Tiéng Anh.

S6 ¢6 phan dai dién: 0 c6 phan.

S6 c6 phan sa hitu ca nhan: 50 c6 phan.

Chirc vu quan ly tai cac t6 chirc khac: Khong.

HABECO 2025
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

BAN KIEM SOAT

HABECO

/ N Ba CHU THI THU TRANG
Trudng Ban kiém soat

Nam sinh: 1979
Trinh do chuyén mon:
+ Clr nhan Ké toan;

« Clr nhan Quan trj kinh doanh Thuong mai.

S6 c6 phan dai dién: 0 c¢6 phan.

S0 c6 phan sa hitu ca nhan: 0 c6 phan.

Chirc vu quan ly tai cac t6 chirc khac: Khong.

Ba THIEU HONG NHUNG

Kiém sodt vién

Ong TRAN PUC GIANG

Kiém sodt vién

Nam sinh: 1977
Trinh d6 chuyén mén:
+ Clr nhan Kinh té.

S6 ¢6 phan dai dién: 0 c6 phan.

S6 ¢6 phan s hitru ca nhan: 0 c6 phan.

HABECO 2025

Chirc vu quan ly tai cac t6 chirc khac: Khong.

Nam sinh: 1987

Trinh d6 chuyén mon:

« C&r nhan Quan trj kinh doanh.

S6 c¢6 phan dai dién: 0 c6 phan.

S6 c6 phan sa hitu ca nhan: 0 c6 phan.

Chirc vu quan ly tai cac t6 chirc khac: Khong.
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

CAC CONG TY CON

Tén cong ty con

DIEY]

Nganh hoat dong chinh

Von dieu lé da gop (VND)

HABECO *

Ty 1é sé hitu

Coéng ty TNHH Mot thanh vién Thuong mai

S6 183 Phé Hoang Hoa Tham, Phudng Ngoc Ha,

1 . Kinh doanh bia ruou 50.000.000.000 100,00%
HABECO Thanh phé Ha Noi '
) e Phé Quan Thanh, Phuong Thanh Bong, Thanh phd , o
2 Congty Co phan Bia Ha Noi - Hai Duong N San xuét bia 40.000.000.000 55,00%
Hai Phong
) ., S6 16 budng Lach Tray, Phudng Lé Chan, Thanh \ L
3  Congty Co phan Bia Ha No6i - Hai Phong e San xuat bia 91.792.900.000 65,01%
phé Hai Phong
e e A _ S6 5, budng Thai Binh, Phuong Nam Dinh, Tinh , o
4 Congty Co phan Bia Ha N&i - Nam Dinh Ninh Binh g | 9 | | San xuat bia 20.000.000.000 51,00%
) o m  ia . L6 CNT1, khu cbng nghiép TBS - Sébng Tra, Phuong , .
5 Cobngty Co phan Bia Ha N&i - Thai Binh o , R San xuét bia 76.912.260.000 66,31%
Thai Binh, Tinh Hung Yén
. 152 bud T , Phuong Ngoc Trao, Thanh , o
6  Congty C& phan Bia Ha Noi - Thanh Hod 2Dudng Quang Trung, Phuong Ngoc Trao, Than Sén xudt bia 114.245 700,000 55,00%
phé Thanh Hoéa
7  Coéngty C6 phan Bia Ha N6i - Quéng Binh TDP 13, Phuong Bong Thuan, Tinh Quang Tri San xuét bia 58.000.000.000 62,05%
5 6 pha | Bia - S6 38 Pho Ngb én, Phuong Ngb én, Thanh , . ,
p CE7E Bl EESROEN 38 Pho Ngo Quy 9 Ngo Quy San xuét nép chai 20.000.000.000 68,95%
- Nudc giai khat phd Hai Phong
9 ﬁg“,\?giy C6 phan Rugu va Nute giai khat 94 L6 BUc, Phuong Hai Ba Trung, Thanh phd Ha Noi San xuat ruou 200.000.000.000 54,29%
N i A S6 183, Ph6 Hoang Hoa Tham, Phudng Ngoc Ha, , ,
10 Cbngty CO phan Thuong mai Bia Ha Noi . R g 2 Kinh doanh bia ruou 31.230.000.000 60,00%
Thanh phé Ha Noi
0 6 phan Bia - - Nudc gidi kha L6 20 KCN Céi Lan, Phudng Bai Chay, Tinh Qua
19 COngly CO phan Bia - Rugu - Nuoc giai khat © arLan, Phucng Bai Chay, Tinh Quang Kinh doanh bia ruou 15.000.000.000 52,64%
Ha No&i - Quang Ninh Ninh
5 6 phan b3 4t trién CoO buong 206 KCN Phé NGi A, Xa Nhu Quynh, Tinh , .
1 COngty CO phan Bau tu Pht trien Cong e S NG o oAl NI (R L San xuat bia 200.000.000.000 96,10%
nghé Bia - Rugu - Nudc giai khat Ha Noi Hung Yén
N o ) Khu B, Khu cong nghiép Nam Cam, Xa Trung Léc, , L
13 Cbngty CO phan Bia Ha N&i - Nghé An , R San xuat bia 7180.000.000.000 51,00%
Tinh Nghé An
14 Congty C6 phan Bia Ha No6i - Quang Tri KCN Quéan Ngang, Xa Gio Linh, Tinh Quang Tri San xuat bia 110.000.000.000 98,56%
15 Coéngty C6 phan HABECO - Hai Phong Thon Xuéan Ang, Xa An L&o, Thanh phé Hai Phong San xuat bia 160.000.000.000 75,83%
16 Congty C6 phan Bia Ha No6i - Hong Ha Khu 1B, Phuong Van Phu, Tinh Phu Tho San xuat bia 100.000.000.000 53,89%
36 HABECO 2025 HABEC02025 | 37



.g.-: 3
HABECO'
S B Wise MNa

CONG TY LIEN KET, LIEN DOANH

Tén Cong ty lién két Dia chi Nganh hoat dong chinh Von diéu lé (VND) Ty lé s hitu

S6 40, T6 1, Phé Kim Bai, Xa Thanh Qai, Thanh phé

1 Congty C6 phan Bia Ha Noi - Kim Bai Ha N6 San xuat bia 39.860.000.000 28,10%
. e Lm e s S6 1199, buong Giadi Phéng, Phuong Hoang Mai, o
2 Céng ty C6 phan Van tai HABECO . o Van tai 25.000.000.000 28,00%
Thanh phd Ha Noi
. e La o S6 4A, Pho Lang Ha, Phuong Giang V6, Thanh pho .
3  Cobngty C6 phan bau tu Phat trién HABECO Ha NG Thuong mai, dich vu 19.291.600.000 45,00%
4 ?ﬁggig’ rCnanha” Rl Uit 5514, Phd Lang|bia, Phung Gidng V6 hanh pha Ha NG Thitong mal, dich vu 63.384.000.000 40,00%
5 v Ti [ S6 17A, Ph6 Ngoé Quyén, Phuong Ngo Quyén, Thanh . . . .
5 Cong ty TNHI—JIThu\y Tinh San Migue| L 90 Quy 9 Ngo Quy San xuat chai, lo, bao bi bang thuy tinh 160.772.505.787 27,21%
Yamamura Hai Phong phd Hai Phong
N S6 183, Ph6 Hoang Hoa Tham, Phudng Ngoc Ha, . X
6  Congty C6 phan Bao bi HABECO 9 g™t S&n xuét bao bi 35.000.000.000 44.22%

Thanh phé Ha Noi

!
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HABECO

DINH HUONG PHAT TRIEN

MUC TIEU MUC TIEU PHAT TRIEN BEN VUNG

Khang dinh vi thé dan dau clia HABECO tai thi trudng phia Bac, ti€p tuc phat trién va ma rong thi trudng
tai Mién Trung va Mién Nam. Tang cudng hoat dong xuét khdu, nang cao hinh anh cling nhu mé réng
manh mé thi trudng Bia Ha N&i trén thé gidi.

Trong sudt chang duong phat trién, HABECO
luén theo sat dinh huéng phat trién bén virng.
Diéu nay dugc thé hién qua y thirc, trach nhiém
bao vé méi trudng, an toan thuc pham, han ché
t6i da cac nguon 6 nhiém do qua trinh san xuat
CEVACE

Thuc hién ké hoach déi méi cong nghé nham

nang cao chat lugng san pham déng thoi
goép phan bao vé moi truong, nhirng nam qua
HABECO d3 tién hanh thay méi tir nha nau, 1o
hai dén hé théng xtr ly nudce, nubi cay men, 1én
men bang tank tu déng ngoai troi, hé thong

loc, lanh, xtr ly nude thai...va cai tién bang cong
nghé hién dai.
Bén canh nhiém vu san xuat, kinh doanh, o'
Cam két hudng dén cong dong, thuc hién trach  Gia tang gid tri thuong hiéu, nang cao suc canh HABECO ludn d2 cao vai trd. trach nhiém thuc AR
nh|em >ia h.ol CEJa do/ank,\ nghiép mang T,huoEg tr?nh \san pham va dich vu cua HABECO dén ngudi hién an sinh xa héi ciia minh d8i véi céng dong, m m
hiéu Qudc gia, déng gop tich cuc cho su phat trién  tiéu dung. n . " ~ pA: > . ;
s , thuc hién trach nhiém xa hdi cia méot doanh
chung cua dat nudce. " " e o ) [ HA NG]
nghiép mang Thuong hiéu Quéc gia, dong gép J : :

tich cuc cho su phat trién chung cua dat nudc. 7 r: o
E E' T

. s T 4.
()

5 oy

[
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

CHIEN LUQC PHAT TRIEN

HABECO

Dau tu, khai thac Igi thé canh tranh clia nhom san pham tai tirng phan khc, dai dién cho ban sac, truyén
thdng van hoa cua Viét Nam véi vi thé Thuong hiéu Quéc gia. Truyén thdng thuong hiéu tap trung gia
tang gia tri cam xuc dén khach hang muc tiéu, mé rong kénh truyén thong dé két néi dén da dang céac tép
khach hang khac nhau tai ting tinh, thanh, dia phuong.

TG chure hiéu qua cac hoat dong cham soc, ho trg khach hang, thu hat khach hang tim hiéu va st dung
kénh phan phoi mai cia HABECO.

Tang cudng viéc xuat khau Bia Ha Noi dén cac thi trudong da khai thac, nang cao hinh anh cling nhu mé
rong manh mé thij truong Bia Ha Noi trén thé gidi. Theo d6i xu hudng san pham do udng va xu hudng bao
bi md&i nham dé xuat céi tién kip thoi.

Tiép tuc cdi tién nang cao chat lugng cac san pham hién co; Pa dang hod san pham, nghién ctru san xuat
cac san pham than thién vaéi moéi truong va st dung tai nguyén moét cach tiét kiém, hiéu qua, dong gop
vao tién trinh xay dung doanh nghiép phat trién bén vimng vaéi moi trudng.

42 | HABECO 2025

Trién khai dé an chuyén déi sé clia HABECO nham s6 hoa céc quy trinh nghiép vu, dir liéu; tich hop cac
quy trinh, co s& di liéu thanh hé théng tich hop, di liéu théng nhét; khai thac t6i da co sé dir liéu dé xay
dung hé théng bdo céo quan tri, lap ké hoach, du béo.

Tiép tuc dau tu theo chiéu sau, ndng cao chéat luong thiét bi cdng nghé san xuéat, sir dung néng lugng tai
tao, quan tri str dung nédng luong hiéu qua, tir dé ndng cao chat luong san pham.

{ A e
"l. ..1,_‘ pE~
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Y, mehm
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XUNG DANH

THUONG HIEU
QUOC GIA

Tang cuong cong tac quan tri tai san, nguon von, dong tién, quan tri tinh hinh thuc hién ké hoach chi phi
nham theo d6i sat sao va phan tich su bién dong cla cac yéu t6 anh hudng dén két qua san xuét kinh
doanh, dua ra cac du bdo kip thai dé chd dong trong cong tac diéu hanh.

Thuc hién céc chién lugc vé phat trién bén ving, kinh doanh hiéu qua va xay dung co cdu té chirc vimng
manh dé tré thanh doanh nghiép dan dau va viing manh trong nganh bia, rugu, nudc gidi khat tai Viét
Nam va khu vuc, mang dén cho khach hang céc san pham dam bao an toan vé sinh thuc phdm vdi chat
luong cao.
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

CAC RUI RO

THI TRUONG

& CANH TRANH

Thi truong bia ngay cang canh tranh gay gat véi su tham gia
cula nhiéu thuong hiéu trong va ngoai nudc, clng vdi xu hudng
tiéu dung thay dai.

Giai phap: Tang cuong nghién ctu thi truong, da dang hda danh
muc san pham, day manh hoat déng marketing va nang cao
trai nghiém khach hang.

NGUYEN VAT LIEU

Gid nguyén vat liéu dau vao (malt, hoa houblon, bao bi...) cé
thé bién déng do anh hudng cua thi trudng qudc té.

Giai phap: Thiét Iap nguén cung 6n dinh, da dang héa nha cung
cap va téi uu héa chi phi san xuét.

CHINH SACH

ol 4 l/{:!‘
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Cac quy dinh lién quan dén san xuét, kinh doanh d6 uéng cé
con, thué tiéu thu déc biét cé thé anh hudng dén hoat déng
kinh doanh.

Giai phdp: Chu déng cép nhat, tuan thu quy dinh phap luét,
dong thoi xay dung chién luoc kinh doanh phu hop vdi chinh
sdch hién hanh.

%
t %

MOI TRUONG

& PHAT TRIEN
BEN VONG

HABECO

Yéu cau ngay cang cao vé bdo vé moi truong va phat trién bén
virng trong nganh do udng.

Giai phap: B4y manh cdc hoat déng san xuat xanh, tiét kiém
nang luong, giam phat thai va thuc hién trach nhiém xa héi cua
doanh nghiép.

TAI CHINH

Bién dong ty gid, 1ai sudt va chi phi tai chinh cé thé anh hudng
dén hiéu qua kinh doanh.

Giai phap: Quan tri tai chinh than trong, t6i uu co cdu von va kiém
soat chi phi.
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NG PUGC UCNERUOUT, BIA

TINH HINH HOAT bONG

TRONG NAM

Tinh hinh hoat dong san xuat kinh doanh

T6 chirc va nhan su

Cac cong ty con va cong ty lién két,
lién doanh

Tinh hinh tai chinh

Cac chi tiéu tai chinh chu yéu

Co cau c6 dong,
thay d6i von dau tu ctia chi sé hitu

BAO CAO THUONG NIEN HABECO 2025 |
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HABECO'

TiNH HiNH HOAT BQNG SAN XUA’T KiNH DOANH N&m 2025, tinh hinh kinh t& thé gidi tiép tuc dién bién phuec tap, tiém &n nhiéu yéu t& bat 6n. Viéc

Hoa Ky ap déat cac bién phdp thué quan doi véi moét sé doi tac thuong mai da kéo theo cdc bién phéap
dap tra tir nhiéu qudc gia, lam gia tdng xu hudng bao hé va rao can thuong mai toan cau. Cung véi
dé, nhitng bat 6n va xung doét dia chinh tri tai nhiéu khu vuc tiép tuc dnh hudng dén chudi cung Ung
va hoat dong thuong mai qudc té€, khién chi phi logistics tang cao va giad ca hang hda trén thj trudng

Thuc hién » % SO VGi % S0 VGi

Chi tiéu I —— . Thuc hién Ké hoach

2024 2025 2024 2025 thé gidi bién dong.

Trong nudc, hoat dong san xuéat kinh doanh ctia doanh nghiép chiu tac dong bat loi tir tinh hinh thoi
tiét dién bién khong thuan loi, mua b&o xay ra nhiéu véi mirc d6 thiét hai Ion nhat trong nhiéu ndm

Doanh thu ban hang
va cung cap dich vu

b 5 thud tie Tydong 7.364,4 7.683,0 7.471,1 104,3% 102,8%

(haodgorg:[ ueticu gan day. Bén canh do, ty gia ngoai té bién déng manh, trong dé déng EUR tang 16,3% va dong USD

thu ddc biét) tang 3,2%, da anh hudng truc ti€p dén chi phi vat tu, nguyén liéu cia doanh nghiép. Bac biét, gid vé
. . . . lon trong nam 2025 tdng khoang 7,7% so vdi cung ky, lam gia tédng chi phi san xuét.

Loi nhuan sau thué Ty déng 368,8 400,3 2289 108,5% 174,9%

Dai vai nganh bia, muc do canh tranh trén thi truong ti€p tuc duy tri & muic cao. Viéc kiém tra nong do
con dbi vai ngudi tham gia giao thdng duoc thuc hién nghiém tuc va chat ché, gop phan hinh thanh
théi quen tiéu dung cé trach nhiém trong xa hoi, song déng thaoi cling anh hudng lam gidm san luong
tiéu thu cla toan nganh. Trudc bdi canh do, cac doanh nghiép trong nganh da day manh hoat dong
truyén théng va trién khai nhiéu chuong trinh khuyén mai véi gid tri Ién nham thu hit nguai tiéu dung,
lam cho muc dé canh tranh trén thi truong ngay cang tré nén gay gat.
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HABECO'

TO CHUC VA NHAN SU

SO LUONG CAN BO, NHAN VIEN NHUNG THAY DOI TRONG BAN DIEU HANH:
T6ng s6 can b, nhan vién ciia HABECO dén thoi diém 31/12/2025 la 509 ngudi, lao dong binh quan nam B& nhiém lai Ong Tran Thuan An gl
2025 la 512 nguai. chiic vu Pho Téng giam doc HABECO

nhiém ky 2025 - 2030 (Quyét dinh s6 18/

Nam 2024 Niam 2025 Qb-HPQT-HABECO ngéy 27/3/2025 cla

n Ho6i dong quan tri Téng cong ty).
Tiéu chi

S6 luong Ty trong S6 luong Ty trong
(nguoi) (%) (ngui) (%)

I Theo trinh d6 lao déng

1 Trinh d6 Pai hoc va trén Dai hoc 279 54,1% 284 55,8%
5 TrmhA dd Cao dang, Trung cép chuyén 41 7.9% 36 1%
nghiép
3 So cédp va cong nhan ky thuat 196 38,0% 189 37,1%
Il Theo déi tuwgng lao dong
1 Lao dong truc tiép 273 52,9% 270 53,0%
2 Lao dong gian tiép 240 46,5% 237 46,6%
3 Lao ddng hoc viéc, thir viéc 3 0,6% 2 0,4%
] Theo gidi tinh
1 Nam 329 63,8% 322 63,3%
2 N 187 36,2% 187 36,7%
I Theo thdi gian lam viéc tai Cong ty
1 Tu0-2ndm 23 4,5% 19 3,7% . .
Nam 2024 Nam 2025
2 T 2-5nam 31 6,0% 23 4,5%
3 T 5-10ndm 51 9,9% 56 11,0%
4 Trén 10 nam 411 79,7% 411 80,7% . Trinh d6 Pai hoc va trén bBai hoc . So cdp va Cong nhan kY thuéat
v Theo do tudi Trinh d6 Cao dang, trung c&p chuyén nghiép
1 TUr 18 dén 25 tudi 2 0,4% 7 1,4%
2 Tir 26 dén 35 tudi 76 14,7% 58 11,4%
Co cau lao dong theo trinh d6: Can bo, nhan vién cia HABECO c¢d trinh d6 tir Dai hoc va trén Dai hoc
3 Tu 35trélén 438 84,9% 444 87,2%

chiém ty 1é dén 55,8% t6ng s6 lao déng, pht hop vaéi chi truong tap trung nang cao chat luong cda nguon
100,0% nhan luc, bdi day la yéu t6 then chét trong su thanh céng ciia HABECO.
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

Nam 2024 Nam 2025
100%
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0%

36,2% 36,7%

. Nam N

Co cau lao dong theo gidi tinh: Co cau lao dong theo gidi tinh ciia HABECO khong ¢6 qué nhiéu bién
dong trong 2025 vdi ty lé lao dong ni ludn & trén mic 35%, phu hop véi chu truong binh dang gidi trong
céc chinh sach nhan su ctia HABECO.

Nam 2024

Nam 2025 -

o

100 200 300 400 500 600

B 718 den 25 tusi B 126 dén 35 tusi Tur 35 tudi

Co cau lao dong theo d6 tudi: Nam 2025, s6 luong lao dong clda Téng cong ty giam nhe so vdi nam 2024,
d6 tudi lao déng chiém phan Ién van la tir 35 tudi trd 1én, cd nhiéu lao dong c6 tham nién 1au nam, gan bo
voi HABECO.

52 | HABECO 2025

HABECO *

CHiINH SACH POl VOI NGUOI LAO PONG

HABECO luén thuc hién day du céc chinh sach déi vai ngudi lao dong theo dung Luat Lao dong va céc

quy dinh ctia Nha nudc.

Ngudi lao dong dugc hudng cac ché dé luong,
thudng theo vj tri cong viéc, mic d6 hoan thanh
cong viéc va két qua kinh doanh ctia Téng cong ty,
dam bao canh tranh thi truong, dong vién khich 1é
ngudi lao dong tang ndng suat va hiéu qua cong
viéc, dam bao phu hop vdi céc quy dinh hién hanh
clia Nha nudc.

Téng cong ty c6 k& hoach dao tao hang nam cho
CBCNV cu thé theo tirng chuc danh, vi tri cong viéc,
qua dé CBCNV dugc thudng xuyén cap nhat, nang
cao kién thure, ki ndng, nghiép vu.

Puagc thuc hién day du ché do bao hiém xa hoi, bao
hiém y té bdo hiém that nghiép theo quy dinh cua
Nha nudc; ngoai ra nguoi lao dong con duoc Tong
cong ty ho tro tham gia bao hiém suc khoe.

Ngudi lao dong duoc khdm suc khoe dinh ky hang
nam, kham bénh nghé nghiép, phu nr.

Ngudi lao dong dugc trg cap khi gia dinh hodc ban
than dau 6m, cd viéc hiéu, hy; dugc tdng qua hién
vat vao céc ngay lé, tét, ngay ky niém; duoc ho tro
chi phi nghi mat....

CBCNV luén duoc Téng cong ty tao diéu kién trong viéc
cai thién méi truong lam viéc, dam bao an toan vé sinh
lao dong....

- | -

A
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CAC CONG TY CON
VA CONG TY LIEN KET, LIEN DOANH

CAC CONG TY CON CONG TY LIEN KET, LIEN DOANH

Don vi: Triéu déng Don vi: Triéu déng

Doanh thu Loi nhuan  Lgi nhuan sau
thuan trudéc thué thué

Doanh thu Loi nhuan
thuan trudéc thué

Loi nhuan
sau thué

Tong tai san

Tén cong ty

Tong tai san

Tén cong ty

Cong ty TNHH M6t thanh vién

1 . 597.710,96 4.471.512,25 33.889,96 26.829,77
Thuong mai HABECO
Cong ty C6 phan Bia Ha Noi

2 . 98.367,62 162.846,05 8.739,58 6.943,66
- Hai Duong
Cong ty C6 phan Bia Ha Noi

3 . . 189.896,11 206.425,86 3.940,78 3.103,99
- Hai Phong
Cong ty C6 phan Bia Ha Noi

4 . 36.852,90 52.441,29 1.706,20 1.307,02
- Nam Dinh
Cong ty C6 phan Bia Ha Noi

5 I 150.552,36 120.34713 547,12 412,60
- Thai Binh
Cong ty C6 phan Bia Ha Noi

6 ) 298.205,49 1.677.568,66 6.116,94 4.263,74
- Thanh Hoa
Cong ty C6 phan Bia Ha Nbi -

7 R . 35.121,79 53.440,58 50,91 50,91
Quang Binh
Cong ty C6 phan Bao bi Bia -

8 i 34.553,47 37.764,40 1.968,79 1.551,63
Ruou - Nudc giai khat
Cong ty C6 phan Rugu va Nudc

9 L se ot s NiAs 365.234,18 121.200,02 (5.348,87) (5.348,87)
giai khat Ha Noi
Cong ty C6 phan Thuong mai Bia

10 ] 221.247,61 1.415.049,46 16.271,28 12.979,22
Ha NOi
Cong ty Co phan Bia - Ruou - Nudc

11 e R . 34.172,66 115.212,00 1.112,83 1.011,73
giai khat Ha N6i - Quang Ninh
Cong ty C6 phan bau tu Phat

12 trién Cong nghé Cong nghé Bia-  402.621,83 42128889  28.482,46 22.614,74
Ruou - Nudc giai khat Ha Noi
Cong ty C6 phan Bia Ha Noi

13 R 328.654,03 237.668,61 11.803,48 9.294,58
- Nghé An
Cong ty C6 phan Bia Ha Noi

14 X . 135.078,55 147.166,31 6.622,52 5.500,71
- Quang Tri
Cong ty C6 phan HABECO

15 . . 267.400,22 251.654,96 3.631,08 2.824,75
- Hai Phong

16 CONgty COphan Bia Ha Noi 174.434,80 20147929  20.69597 16.347,31

- Hong Ha
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Cong ty C6 phan Bao bi

1 HABECO 68.606,25 106.992,97 3.151,43 2.448,63

p SNy Lo TER B 87.264,22 140.236,80 6.12871 485017
Ha N&i - Kim Bai

Ul ICopusnihiaree 168.317,46 47.304,75 28.704,0 22.279,05
Pau tu va Thuong mai
Cong ty C6 phan Van tai

4 HABECO 28.003,87 28.274.61 1.098,46 1.098,46
Cong ty C6 phan bau tu )

5 Dhéttidn HABECO 20.912,70 (21,47) (21,47)
Cong ty TNHH Thay Tinh

6  San Miguel Yamamura 535.980,53 456.848,67 32.224,09 24.394,33
Hai Phong

Trong nam 2025, hoat dong san xuat kinh doanh culia céac cong ty thanh vién chiu anh hudng tac dong tur
su bién dong gia nhap khdu nguyén vat liéu dau vao do cdng thang dia chinh tri trén thé gidi lam gian doan
ngudn cung; anh hudng cda bién déi khi hau, thoi tiét bat thuong da anh hudng Ion dén nhu cau tiéu thu
bia; tinh hinh canh tranh trong nganh bia, ruou ngay cang gay gat; viéc kiém tra nong dé con déi vai nguoi
tham gia giao thong tiép tuc duoc thuc hién nghiém tic, chat ché da tao nén thdi quen t6t cho ngudi tiéu
dung, nhung déng thai cling lam giam san lugng tiéu thu mat hang bia, ruou.

DE kip thoi chl dong g pho vaéi nhimg tac dong néu trén, Hoi déng quan tri HABECO déa chi dao Ngudi
dai dién von tai cac cong ty thanh vién cling Hoi ddng quan tri, Ban gidm ddc cong ty trién khai thuc hién:
- Téng cuong cong tac quan tri diéu hanh hoat dong san xuat kinh doanh, thuc hién ra soat, tiét kiém chi
phi. Cai tién hop ly hda qua trinh san xuét, sap xép, tinh gon lao déng dé tang nang suét.

- Xay dung va trién khai cac gidi phap thi truong, ban hang dam bao dé nang cao hiéu qua san xuéat kinh
doanh, hoan thanh céc chi tiéu ké hoach. Tap trung xay dung thuong hiéu Bia Ha N6i phat trién manh, tich
cuc déng gop vao cong tac ban hang tiéu thu san pham Bia Ha Noi.

(*) Trong nam 2025: HABECO khéng tién hanh dau tu va thuc hién du an.
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

TINH HINH TAI CHINH

CAC TINH HiNH TAI CHINH CHU YEU

Chi tiéu Pon vi tinh

Nam 2024

Nam 2025

HABECO'

Chi tiéu vé kha nédng thanh toan

Chi tiéu Nam 2024 (dong) Nam 2025 (dong) % tang/giam
Téng tai san 7.259.200.002.724 7.550.755.316.813 4,02%
Doanh thu thuan 8.218.412.128.598 8.540.018.196.174 3,91%
Loi nhuan ta HDSXKD 488.759.121.443 582.133.679.437 19,10%
Loi nhuan khac 18.082.445.441 28.323.473.403 56,64%
Loi nhuan trudc thué 506.841.566.884 610.457.152.840 20,44%
Loi nhuén sau thué 391.140.013.450 491.498.313.672 25,66%

Su tang trudng trong két qua kinh doanh nam 2025 ctia HABECO so véi clng ky ndm trudc dén tir nhiing
cai thién trong hoat dong van hanh, déng thoi tan dung hiéu qua xu hudng phuc hoi va én dinh clia nén

kinh té vi mé trong nudc.
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Hé sd thanh todn ngan han Lan 2,86 3,04
Hé s6 thanh toan nhanh Lan 248 2,70
Chi tiéu vé co cau von

No/Téng tai san Lan 0,27 0,29
No/Von chi sé hitu Lan 0,38 0,40
Chi tiéu vé nang luc hoat dong

Vong quay tong tai san Vong 1,14 1,15
Vong quay hang tén kho Vong 8,41 8,87
Chi tiéu vé kha nang sinh |oi

Hé s6 loi nhuén sau thué/Von chd sé hitu % 7,40 9,22
Hé s6 loi nhuan sau thué/Téng tai san % 543 6,64
Hé s6 lgi nhuan SXKD/Doanh thu thuan % 595 6,82
Hé s6 loi nhuén sau thué/Doanh thu thuan % 4,76 5,76

Hiéu qua tai chinh va hoat dong cia HABECO nam 2025 t6t hon so v&i nam 2024. Cac chi tiéu néng
luc hoat dong va kha nang sinh 16i tdng, dédc biét la vong quay hang ton kho va hé sé loi nhuén, phan
anh hiéu qua st dung tai san va kha nang tao loi nhuén tang. Céc chi sé tai chinh phan anh kha nang

thanh todn (>1), hé sé ng phai tra trén tong tai san va hé s6 ng phai tré trén von chi sd htru thap dam

bdo an toan theo quy dinh.

BAO CAO THUGONG NIEN HABECO 2025

57



TIEP NOI TINH HOA - TIEN PHONG BUT PHA

CO CAU CO PONG, 1 S
THAY DOl VON PAU TU CUA CHU SO HUU

cO PHAN

Téng s6 c6 phan 231.800.000 c6 phan €6 phan uu dai 0 ¢8 phan

C6 phan cé théng 231.800.000 c6 phan €6 phan tu do chuyén nhuong  231.800.000 ¢ phan

N

co CAU CO PONG (tai thoi diem chét danh sach c6 dong ngay 26 thang 03 nam 2026)

Nhém c6 déng Ty Ie::o pllanﬂ’nar!] g
/Tong s6 c6 phan

C6 dong Nha nudce 189.592.400 81,79%

2 Carlsberg Breweries A/S 40.198.200 17,34%

Cong ty TNHH Thuong mai
Carlsberg Viét Nam

381.400 0,17%
4 C6dongkhac 1.628.000 0,70%
Trong nudc 1.485.844 0,64%
Nudc ngoai 142.156 0,06%

Tong cong 231.800.000 100,00%

Tinh hinh thay doi von dau tu cta chu sa hiru: khong thay doi

SU KHAC BIET TAO NEN

S6 lugng ¢ phiéu quy hién tai: 0 ¢6 phiéu.

U r 4 A ~
Giao dich ¢6 phiéu quy trong nam: Khéng co.
Cac chiing khoan khac: Khéng co. V| I H I D o < I O N
] L]

HABECO 2025 NGUOI DUGI 18 TUOI KHONG BUGC UGNG RUCU, BIA |
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BAO CAO VA DANH GIA
CUA BAN TONG GIAM POC

Danh gia két qua hoat dong san xuat
kinh doanh

Giai phap da thuc hién 2025
Tinh hinh tai chinh

Nhirng cai tién vé co cau t6 churc,
chinh sach, quan ly

Ké hoach phat trién nam 2026

Bdo cdo danh gia lién quan dén
trach nhiém vé moi truong va xa hoi
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

DANH GIA KET QUA HOAT BONG SAN XUAT
KINH DOANH 2025

Két qua thuc hién céc chi tiéu chid yéu nam 2025 nhu sau:

Doanh thu ban hang va cung cép dich
vu (bao gom thué tiéu thu ddc biét)

Ké hoach Thuc hién % Thuc hién/

nam 2025 nam 2025 Ké hoach

Tydong  7.471,1 7.683,0 102,8%

2

Loi nhuéan sau thué

Ty dong 2289 400,3 174,9%

GIAlI PHAP DA THUC HIEN TRONG 2025

CONG TAC THI TRUONG

51T U]
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Chién lugc dinh vi thuong hiéu
va phat trién san pham

Nghién ctu, cdi tién chat lugng san phdm, ra mat
céc dong san pham mai véi dung tich khac nhau
dé phu hop véi nhu cdu cua ngudi tiéu dung, gia
tang lgi thé canh tranh. Nang cap bao bi, nhan méc,
nhan dién thuong hiéu nham phi hop thi hi€u ngudi
tiéu dung dac biét la nhom khach hang tré. Dac biét
san phdm mdi Bia Hoi Ha N&i Keg 1L duoc nghién
cliu, san xudt va ra mat thi truong dau nam 2025
dang duoc khach hang don nhan tich cuc.

HABECO ¢

Chién lugc xay dung va phat trién thuong hiéu

Khang dinh vi thé€ va su khac biét vai cac ddi thi
canh tranh trong nganh véi hinh anh “Thuong hiéu
qudc gia” dai dién cho ban séc va van hoéa Viét
Nam. Nang cao chat lugng truyén théng thuong
hiéu thong qua céc tu liéu, hinh anh cao cép, day
cam xUc, gia tdng d6 phu quang céo trén céc kénh
truyén théng va hién dai. Xay dung cac hoat déng
trai nghiém cua khdch hang vdi thuong hiéu thong
qua cac hoat dong truyén théng quang ba truc tiép
tao nén su két ndi da chiéu véi ngudi tiéu dung.

NGHE TH UAT
CHETAC

TUYET TAC TINH HOA

Chién lugc xtc tién thuong mai

Xay dung chuong trinh khuyén mai nguoi tiéu
dung thich (ng vaéi bién déng cua thi truong dé gia
tang surc canh tranh cua thuong hiéu, gia tdng su
Ung ho cla ngudi tiéu dung, ho trg phat trién phan
phdéi va kinh doanh ctia HABECO nham bao vé
va md rong thi truong. Ap dung céc phuong thic
khuy&n mai mdi dé tao su tién lgi cho khach hang
va ngudi tiéu dung.
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

GIAI PHAP DA THUC HIEN TRONG 2025 (TIEP)

CONG TAC THI TRUONG (TIEP)

T L ;o

NANG TAM VI THE
KETHUA Tlhlsliﬂﬁ.

Mang tinh tap trung va cu thé héa, phu hop véi déc
tinh thi trudng, boi canh canh tranh va nguoén luc
clia HABECO trén tung khu vuc Mién Béc, Mién
Trung va Mién Nam. Tiing budc phat trién céac san
luong chién luoc theo ting khu vuc trén ca nudc.
Kiém sodt hé théng phan phdi va hé théng diém
ban, da dang héa md hinh phan phéi cia HABECO
thong qua kénh thuong mai dién t&, kénh ban hang
hién dai.

64 | HABECO 2025

Trong nam 2025, téng san luong bia xuat khau tang
7% so véi cling ky. Doanh thu xuét khau tang 10%
so vai cung ky. K&t qua nay da khang dinh vithé cla
san pham Bia Ha Noi trong bai canh nén kinh té thé
gidi nodi chung va thi truong dé udng naoi riéng dang
gap nhiéu kho khan. Hién tai, san pham Bia Ha Noi
da duoc xuat khau sang gan 15 nudc, trong do tang
trudng manh nhat la thi truong Nga. Day la tin hiéu
dang ming trong cong tdc md réng thi phan cua
Bia Ha N&i trén thi trudng qudc té.

HABECO'

Thuc hién chién lugc thi trudng dong b, gia tang
hiéu qua dau tu doi véi cac hoat dong tai thi trudng.
Trién khai cac gidi phap nhu md nha phan phdi
va cac diém ban, trién khai cac chuong trinh xuc
tién ban hang hudng téi ngudi tiéu dung, phat trién
kénh ban hang doanh nghiép ddc biét trong dip Tét
Nguyén ban.

Tién hanh nghién cuu, xady dung phuong an hinh
thanh diém dén du lich Bao tang Bia Ha Néi tai dia
chi 183 Hoang Hoa Tham.

HABECO 2025 | 65
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CONG TAC TAI CHINH

66
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Nam 2025, HABECO ludn theo sét tinh hinh san xuét kinh doanh, can dsi dong tién dé dam bao
dép g du vén cho hoat dong SXKD tai moi thoi diém, t6i uu duoc lgi nhuén tai chinh; kiém soét
tot tinh hinh thuc hién ké hoach chi phi SXKD dam bao hoan thanh céc chi tiéu lgi nhuan ké hoach
da dugc Dai hoi dong c6 dong théng qua.

Bén canh céc gidi phdp vé can déi san lugng san xuat, ho trg ky thuat dé dam bao nang suét, chat
luong san pham, HABECO tiép tuc thuc hién céc gidi phap ho tro tai chinh déi vai cac cong ty thanh
vién dang gép kho khan nham dam bao hoat dong sén xuét kinh doanh lién tuc, cdi thién két qua
san xuat kinh doanh cua céc don vj, tir do, gép phan nang cao hiéu qua san xuét kinh doanh toan
t6 hop.

Kiém soat t6t va du bao kip thai tinh hinh thuc hién k& hoach san xuét kinh doanh phuc vu céng téc

diéu hanh dam bao hoan thanh muc tiéu loi nhuan ma Dai hoi dong ¢ dong da giao.

| HABECO 2025

HABECO'

CONG TAC NHAN Sy’

Thuc hién ra soét quy hoach quan ly can bd va quy trinh bé nhiém, bé nhiém lai cén bo trong toan
t6 hop HABECO giai doan 2025 - 2030.

Can doi, dieu dong linh hoat lao dong gilra cdc bd phan dam bdo dap ing yéu cau phuc vu san
xuat kinh doanh va phu hop véi nang luc cia ngudi lao dong.

Ludn duy tri thuc hién céc ché do, chinh sach dé nguoi lao déng duoc hudng cac ché do luong,
thudng theo vi tri cong viéc, muc dé hoan thanh céng viéc va két qua kinh doanh ctia HABECO.
Ngoai ra, HABECO luén dam bao viéc chi tra luong thudng hiéu qua, cong bang va canh tranh véi
murc luong thi truong.

HABECO 2025 |
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CONG TAC Thuc hién cac giai phap k¥ thuét vé da dang hoa viéc sir dung nguyén vat CcONG TAC Luu trit, bdo qudn tuyét déi an toan cac chiing men ctia HABECO.
KY THUAT liéu trong qua trinh san xuat, ap dung cac giai phap tiét kiém hda chét, NGHIEN cUU
iy J o P \ > A N N N A . A > > .
2 - nang luong, gop phan bao vé mai trudng va nang cao hiéu qua san xuat. Phan tich, danh gia xu thé thi trudng do uéng dé cai tién chat luong san
QUAN LY KHOA HOC, N T O 00N 9
A, ~ N pham va phat trién san pham mai.
CHAT LUQNG Nam 2025, chat luong san phadm trén toan hé théng duoc dam bao déng CONG NGHE

VAISO déu va ngay cang nang cao, str dung nang luong tiét kiém hiéu qua hon
S0 vdi nam 2024.

TG chuc céc Iép dao tao cam quan nang cao va Iép nhan thic vé thuong
hiéu va san pham cho déi ngli nhan vién ban hang culia cac cong ty thuong
mai va cac don vi thanh vién.

Trién khai viéc (ng dung cong nghé thong tin trong hoat déng cam quan
nhu xay dung phan mém hoat déng online trén co s& s6 hoa cac phép thir
thi hiéu ngudi tiéu dung, danh gia nang luc héi dong cam quan HABECO
va cac cong ty thanh vién.

Thiét 1ap, duy tri, giam sét va danh gia hé thdng ISO tich hop gilta Téng
cong ty va cac don vi thanh vién theo tiéu chudn ISO 9001:2015, I1SO
22000:2018 va ISO 14001:2015.

CONG TAC Hoat dong sang kién cai tién ludn duoc khuyén khich, trong ndm cé gan
KHAC 200 sang kién cai tién. Cac sang kién déu duoc thuc hién trién khai va
dem lai hiéu qua kinh té€ cling nhu phu hop véi chién luge, dinh hudng
clia HABECO trong Iinh vuc sd hda, ndng cao cong tac quan tri hé théng,
cai tién chat luong san pham va t6i uu hda san xuat mang lai gia tri lam

loi 1én dén gan 35 ty dong.

Cong tac an sinh xa hoi: duy tri phung dudng cac me Viét Nam anh
huing, chdm sdc tré moé coi, ing ho quy cadc quy xa hoi cla Trung uong
va dia phuong va mot s6 hoat dong tir thién khédc. Téng s6 tién tir thién
xa hoi ndm 2025 cua HABECO la 4,8 ty dong.
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

TINH HINH TAI CHINH

HABECO luén chap hanh dung ché dé quan ly s&r dung von, tai san, phan phdi loi nhuan,
ché d6 quan ly tai chinh va ché do ké toan theo quy dinh clia phap luat. K&t qua hoat dong
kinh doanh ctia HABECO trong nam 2025 co 1ai. Cac chi sé tai chinh phan anh kha ndng
thanh toan, hé s6 no phai tra trén von chud sé& hitu dam bao & murc an toan theo quy dinh,
diéu nay cho thady HABECO dam bao dugc hiéu qua trong hoat dong san xuat kinh doanh,
tinh hinh tai chinh can déi, an toan, thuc hién duoc muc tiéu bao toan va phat trién von
chu s hit.

e Siet

KIET TAC RIA
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TINH HINH TAI SAN

Nam 2024 Nam 2025 . .,
- %Tang/giam
Chi tiéu Gia tri Ty trong Gia tri Ty trong 2025 so voi
(Ty dong) ) (Ty dong) ) 2024
1 Tai san ngan han 5.353 73,73% 5.943 78,71% 11,03%
2 Taisan dai han 1.907 26,27% 1.607 21,29% -15,71%

Tong tai san 7.260 100,00% 100,00%

Tai thoi diém 31/12/2025, téng tai san clia HABECO la 7.551 ty dong, tdng 4% so v&i nédm 2024. Trong
téng tai san, tai san ngan han la 5.943 ty dong (chiém ty trong 78,71% tdng tai san), tai san dai han la
1.607 ty dong (chiém ty trong 21,29% téng tai san). Co cau tai san dang & muc hop ly phl hop véi dac
thu hoat dong san xuat kinh doanh ctia HABECO.

TINH HINH NQ PHAI TRA

N&m 2024 N&m 2025 N
% Tang/ giam
Chi tieu Gia tri Ty trong Gia tri Tytrong 2025 S0 VOi
(Ty dong) (%) (Ty dong) (%) 2024
1 No ngan han 1.870 93,83% 1.953 90,74% 4,45%
2 Nodaihan 123 6,17% 199 9,26% 61,79%

1.993 100,00% 2.153 100,00%

Tai thoi diém ngay 31/12/2025, téng no phai trd cia HABECO la 2.153 ty dong. Trong dé, no dai han la
199 ty dong, no ngan han la 1.953 ty déng. Hé s ng phai tra trén tong tai san va hé s6 ng phai tra trén
von chu s hitu thdp dam bao an toan theo quy dinh.
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NHUNG qu TIEN VE CO CAU TO CHUC,
CHINH SACH, QUAN LY

VE CO CAU TO CHUC

Trong nam 2025, HABECO khong co thay déi vé
CO C4u 6 chirc bd may.

VE CHE b0 CHINH SACH

Nam 2025, can cir Nghi dinh 44/2025/ND-CP cua Chinh Phd vé quan ly lao dong, tién luong ban hanh
ngay 28/02/2025, Téng céng ty da ban hanh Quy ché tra thu nhap va céc van ban cé lién quan vé ché
do tién luong, tién thudng clia ngudi lao dong, Ban diéu hanh, Hoi dong quan tri va Ban kiém soat cu thé
nhu sau:

Quy ché tra thu nhap ban hanh kem theo Quyét dinh s6 53/Qb-HDQT-HABECO ngay 24/7/2025 cla
HG6i déng quan tri Tong cong ty;

Quy dinh thang bang luong ¢c6 dinh, thu nhap muc tiéu, khen thudng ctia Ban diéu hanh ban hanh
kém theo Quyét dinh s6 54/QD-HDQT-HABECO ngay 24/7/2025 cla Hoi dong quan tri Téng cong ty;
Quy ché tra luong, thu lao, tién thudng clia Hoi dong quan tri, Ban ki€ém soat ban hanh kém theo Quyét
dinh s6 55/Qb-HDQT-HABECO ngay 24/7/2025 cla Hoi dong quan tri Téng cong ty.

Bén canh do, Téng cong ty thuc hién sap xép, b trilao dong linh hoat theo ké hoach san xuat kinh doanh;
thuong xuyén ra soat dinh muc lao dong lam co sé bé tri, sap xép lao dong khoa hoc, hiéu qua.

Gidi quyét ché do déi vai ngudi lao dong dung luat va kip thoi (BHXH, Thué). Quan tam gidi quyét tét viéc
cham lo doi séng quyén loi, ché dé chinh sach cia CBCNV.
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HABECO ™
KE HOACH PHAT TRIEN NAM 2026

TINH HINH CHUNG

Budc sang nam 2026, b&i canh kinh té toan cau van con nhiéu thach thire, dién bién kho luong. Ngay tir
nhiing thang dau nam 2026, chudi cung Ung hang hda toan cau da bi gian doan nghiém trong do anh
hudng tinh hinh Trung Béng, céc yéu té ty gid, Iai suat, gia dau, chi philogistics... bién dong bat thudng,
anh hudng Ién dén hoat dong san xuat kinh doanh cta doanh nghiép.

Nam 2026 la ndm md dau cua giai doan 2026-2030, cling la ném nén tdng dé cac doanh nghiép nganh
bia cé nhiing diéu chinh trong hoat dong san xuat kinh doanh dé thich nghi véi 16 trinh tang thué TTDB
da dugc thong qua (tir ndm 2027, thué TTDB sé tdng 5% moi ndm trong giai doan 2027-2031). Trong
khi do, thi truong trong nude ndm 2026 dugc nhan dinh van chua cé dét pha vé siic mua trong nudc,
thu nhap ctia nguoi dan chua duoce cai thién. HABECO van tiép tuc chiu su canh tranh gay gat clia cac
tap doan I6n cé nguon luc tai chinh, nhan su, kinh nghiém ban hang; nhu cau tiéu dung bi anh hudng
bdi tam ly sinh ngoai, thich uéng bia nhap khau...

Vi vay, d€ tdng suc canh tranh, khuéch truong thuong hiéu, gilr vimg thi phan, tdng san luong tiéu thu,
HABECO ti€p tuc trién khai quyét liét nhiéu giadi phap ban hang trong nam 2026.

KE HOACH MUC TIEU

Tiép tuc khang dinh vi th€ dan dau cua
HABECO tai thi truong phia Bac, déc biét tai
phan khuc bia phé théng; Phat trién va md
rong thi truong tai Mién Trung va Mién Nam.

Nang cao surc canh tranh clia san pham va
dich vu. Tiép tuc gia tang gia tri thuong hiéu
thdng qua viéc nang cao chat lugng truyén
thdng thuong hiéu, gia tang tan suét, do phu
quang cao trén cac kénh truyén théng va
hién dai.
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Coe hidd Wide Mam

GIAlI PHAP THUC HIEN

Cong tac thj truong Cong tac thj truong

I I

Chién lugce dinh vi thuong hiéu: tiép tuc tap trung dau tu vao céc phan khuc, chat luong dich vy, hé Chién lugc phan phoi:

théng phan phdi va hoat dong truyén théng dé cldng cd vi thé, gilip gia tang trai nghiém tiéu dung khac +  Chién lugc phén phai theo ving va san pham: quy hoach san pham trong tam theo dac thu timg khu
biét va hinh anh thuong hiéu hién dai, cao cdp, nham nang tam thuong hiéu trong trung va dai han. vuc dé t6i tu hda ngudn luc phan phdi, phu hop véi dac tinh ting vung thi truong.

Chién lugc phan phdi theo kénh: tap trung phat trién dong b cac kénh phan phdi, bao gém kénh OFF
_ (tiéu dung gidn tiép), kénh ON (tiéu dung truc tiép) va kénh MT (kénh hién dai), nham md réng doé phd,
~ 5 nang cao kha nadng tiép can ngudi tiéu dung va dam bao su hién dién manh mé cia thuong hiéu trén
( :1;1 .'I" | toan thi trudng. Bong thoi, HABECO sé khai thac tiém nang cua kénh thuong mai dién tl, xay dung
ﬂl mm‘:ﬂ 3 day tré thanh mét kénh kinh doanh b6 trg, gop phan hoan thién mé hinh phan phéi da kénh va dap
l:}_r--*—-' Ung xu hudng tiéu dung mai.
Chién lugc quy hoach hé théng phan phdi: hoan thién hé théng phan phdi, lura chon cac nha phan phoi
co tiém luc, co hé théng phan phdi I6n, thay thé cac nha phan phdi yéu, kém.
Tang cudng cong tac xudt khau Bia Ha Noi dén céc thi truong dé khai thac, dac biét gia tang san luong
xuat khau dén thi trudng M§, Chau Au cling nhu khai thac céc thi trudng xuét khdu mdi. HABECO xay

dung ké hoach san lugng xuat khdu nam 2026 tang trudng 10% so vai clng ky.

Chién lugc xay dung va truyén thong thuong hiéu:

Tap trung dau tu va khai thac t6i da lgi thé canh tranh clia nhém san phdm chu luc thong qua viée
cuiing ¢6 hinh anh thuong hiéu, nadng cao chat lugng san pham, gia tang trai nghiém tiéu dung va
truyén thong nhat quan vé ban sac Viét, thuong hiéu dé tao ra nhing gia tri khac biét, giip nguoi
tiéu dung cam thay tu hao vé van hda va ban sac dan toc khi lia chon san pham.

Truyén thong thuong hiéu tap trung gia tang gia tri cam xuc dén khach hang muc tiéu, mé réng da

dang kénh truyén thong dé két ndi dén da dang cac tap khach hang khac nhau tai tirng tinh, thanh,
Tang cuong céac hoat dong truyén thong truc ti€p két ndi véi khach hang muc tiéu va chuong trinh
khuyé&n mai, tri &n khach hang.
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GIAI PHAP THUC HIEN (TIEP)

Tiép tuc ung dung khoa hoc céng nghé trong hoat déng chuyén mén, hoat dong san xuét, nham
nang cao hon nita tinh sédng tao clia ngudi lao dong, ndng cao nang suat lao dong, nang suat day
chuyeén, tiét kiém trong cdc cong doan san xuét.

Tiép tuc trién khai céc I1ép dao tao cam quan, giam sat chéat ché viéc luu kho, dao kho, bdo quan
san pham.

Tiép tuc cai tién chéat lugng céc san pham.

Phéan tich, danh gia dinh ky theo quy mot s6 san phdm do uéng trén thi truong, téng hop danh gia xu
thé thi truong d6 udng dé cai tién bao bi va san pham.

Phan tich, danh gia cac chi tiéu cong nghé cao phuc vu quan ly k§ thuét, chat luong, nang cao chat
lugng sén pham.

HABECO'

Cap nhat lién tuc cdc thong tin, yéu td anh hudng truc tiép téi gia nguyén vat liéu dé kip thai co
nhirng danh gia bién déng nhu cau va ngudn cung qudc té. Phan tich déanh gia cdc yéu té vimo va
chinh séch qudc gia du kién anh hudng dén ngudn cung nguyén vat liéu trong va ngoai nudc nham
nang cao hiéu qua trong mua sam hang hoa.

Xay dung céac k& hoach mua sam nguyén vat liéu phu hop va giai phap theo ting thaoi diém cla
nam 2026 cho HABECO.

Tiép tuc hoan thién mo hinh t6 chic quan ly san xuét, kién toan chirc ndng nhiém vu cac Phong ban
theo yéu cau cong tac quan ly va diéu hanh.

Dao tao, nang cao chat lugng lao dong, b tri, diéu dong, sép xép lao dong linh hoat cling nhu co
phuong an tuyén dung, bd sung lao déng phu hop vai ké hoach san xuat kinh doanh ctia Téng cong ty.
Tiép tuc trién khai chuong trinh dao tao dé cidng c6 va nang cao nang luc cho déi ngl can bd quan ly
trong giai doan thi truong canh tranh gay gét va chiu nhiéu anh hudng ctia méi truong tu nhién nhiéu

bién dong.
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

GIAI PHAP THUC HIEN (TIEP)

Cong tac tai chinh

Tang cuong cong tac quan tri tai san, ngudn von, dong tién, quan tri tinh hinh thuc hién k& hoach
chi phi nham theo ddi sat sao va phan tich su bién dong cla céac yéu td anh hudng dén két qua san
xuat kinh doanh, dua ra céc du bao kip thoi d€ chd déng trong cong tac diéu hanh.

Ti€p tuc ra soat, xac dinh cac ké hoach chi phi thuc su can thiét cho san xuat, kinh doanh, tiét
giam céc chi phi chua thuc su cap bach dé tap trung cho céng tac thi truong, phat trién tiéu thu
san pham, dam bédo hoat déng kinh doanh co hiéu qua.

Nam 2026 la ndm duoc du bdo cdé nhiéu bién dong vé ty gid, 1i sudt. Do vay, HABECO tang cuong
theo dd&i sat sao bién dong cla ty gia dé€ thuc hién mua nguyén liéu, phu tung nhap khau vai chi
phi thap nhét, tiét kiém chi phi san xuét, tang strc canh tranh clia san phdm. Bén canh do tié€p tuc

khai thac hiéu qua lai suat déi vai nguon tién gii co ki han.

Cong tac dau tu

Xay dung phuong an xay dung diém dén du lich Bdo tang Bia Ha Noi, bdo cdo B6 Céng Thuong,
UBND Thanh phd Ha Noi, cdc s& nganh xem xét, quyét dinh. Nghién ctru xay dung phuong an di
doi co sd san xudat tai 183 Hoang Hoa Tham.

Tiép tuc nghién ctu trién khai thuc hién cac du an déi mai trang thiét bi, ndng cao hiéu qua san
xuat, tiét kiém nang luong, giam thiéu tac dong dén mai truong nhu hé thdng dién mét troi ap mai;
hé théng loc bia bang mang loc, ndng cap hé théng lanh tiét kiém nang luong....

Ti€p tuc hoan thién, ndng cao hiéu qua hé théng quan tri doanh nghiép ERP.
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HABECO

BAO CAO DANH GIA LIEN QUAN DEN
TRACH NHIEM VE MOI TRUONG VA XA HOI

HABECO luén nghiém tuc tuan thd phap luat vé bao vé moi truong. Cac nha may déu dat chimg nhan
ISO 14001; Nudc thai trong qua trinh san xuat duoc xtr ly qua hé théng xt |i nudc thai cia ban than
cong ty va dugc giam sat, truyén so liéu online téi co quan quan ly, nudc sau xt ly dat yéu cau theo
tiéu chuan gidy phép.

Céc chat thai nguy hai 100% dugc xi ly theo dung quy dinh clia phap luat. Co day du cac gidy phép vé
khai thac nudc ngam va xa nudce thai vao nguon nudc. Nop cac bao céo vé khai thac nudc, xa nudce thai
va thu gom xtr ly chéat thai nguy hai day dd va dung thai gian. Trong ndam 2025, HABECO khong vi pham
phdp luat, khong phat sinh su ¢ vé maoi truong.

Phat huy cac phong trao thi dua lao dong gidi, sang kién cai tién tiét kiem nguyén vat liéu, ndng luong,
g6p phan bao vé moi truong. Cac hoat dong déu hudng dén su phat trién bén virng clia doanh nghiép
va lgi ich cong dong.

Thuc hién chinh sach déi véi nguai lao dong theo ding Luat Lao dong, chu trong cai thién moi truong
lam viéc, bao dam an toan vé sinh lao dong. Ngudi lao dong dugc tham gia céc khao hoc dao tao nang
cao kién thure, k§ ndng phu hop theo chirc danh, vi tri cong viéc.
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PANH GIA CUA
HOI PONG QUAN TRI

Danh gia cua Hoi déng quan tri vé
cac mat hoat dong

DPanh gia cua Hoi dong quan tri vé
hoat dong cta Ban diéu hanh

Ké hoach, dinh hudng cua
Hoi déng quan tri
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

DANH GIA CUA HOI BONG QUAN TRI
VE CAC MAT HOAT BDONG

Nam 2025, b&i canh kinh té thé gidi tiép tuc tiém an nhiéu yéu t6 bat 6n. Trong nudc, hoat déng san
xuat kinh doanh chiu tac dong tir thai tiét bat loi, ty gia ngoai té bién ddong manh, chi phi nguyén vat
liéu nhap khau gia tang, dac biét gia vé lon tang khoang 7,7% so vdi cung ky. Bén canh dod, nganh bia
ti€ép tuc doi mat véi miae dd canh tranh cao, cung véi viéc siét chat kiEm sodt nong dé con déi vai
ngudi tham gia giao thong da anh hudng dén san lugng tiéu thu toan nganh.

Trudc nhiing khoé khan, thach thic dé, HABECO da chu déng trién khai cac gidi phap déng bo, linh
hoat va hiéu qua, qua doé dat duoc nhirng két qua tich cuc trong ca hoat dong san xuat kinh doanh va
quan tri doanh nghiép. K&t thiic nam tai chinh 2025, HABECO da hoan thanh vuot muc cac chi tiéu
ké hoach dugc Dai hoi dong cd dong thong qua va tang trudng so vdéi cling ky.

Nhing két qua dat duoc la minh chimg cho tinh than doan két, trdch nhiém va su no luc khdng ngimng

clia toan thé can b6 cong nhan vién HABECO, cung véi su quan tam, chi dao cla céc co quan quan
ly nha nudc, su dong hanh cda Quy c¢6 déng, khach hang, déi tac va cac té chuc lién quan.
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HABECO

DANH GIA CUA HOI DONG QUAN TRI
VE HOAT DONG CUA BAN DIEU HANH

HDQT ludn quan tdm sau sat dén cac mat hoat dong cia HABECO, tir d6, dua ra cac chi dao kip thoi
va ho trg Ban diéu hanh trong cong tac diéu hanh hoat déng san xuat kinh doanh.

Viéc cung cép thong tin, bdo cdo cho HBQT dugc Ban diéu hanh thuc hién thuong xuyén va day da,
phuc vu kip thdi cho cong viéc chi dao, gidm sat cia HDQT ddi véi Ban diéu hanh.

Cac Nghi quyét ciia DHDCD, Nghi quyét ciia HDQT dugc Ban diéu hanh trién khai déng bo, nhat quan
va hiéu qua, kip thai thong tin bdo céo va diéu chinh tién trinh thuc hién phu hop vdi tinh hinh thuc té
va yéu cau ctua HBQT.

DANH GIA POI VOI
TONG GIAM POC

Téng Giam ddéc da thuc hién dung nhiém vu, quyén han
ctia minh duoc quy dinh tai Luat Doanh nghiép va Diéu lé
t6 churc va hoat dong cliia HABECO.

Téng Giam ddc da t6 chire thuc hién cac Nghi quyét cla
Dai hoi dong c6 déng va Hoi dong quan tri; dieu hanh moi
hoat déng san xuat kinh doanh, cong tac dau tu.

Téng Giam déc thudng xuyén bdo cdo, xin y kién chi dao
clia H6i dong quan tri, ddm bao cong tac lanh dao, chi dao
moi linh vuc hoat déng cda Cong ty me theo quy dinh cla
phap luat, ché do chinh sach cua Nha nudc va Diéu |é cla
HABECO.

Cac phong, ban, don vi thuc hién dung nhiém vu, quyén

DANH GIA POI VOI

CAC CAN BQ, haAn va> tra’crj nhlgrn tkjuc?c Ilnfl vuclduoc .pzhan cong. Czjn
bd quan ly lam viéc co tinh than trach nhiém, guong mau
trong cong tac 1anh dao va quan ly diéu hanh.

QUAN LY KHAC
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KE HOACH, BINH HUONG
CUA HOI BONG QUAN TRI

CONG TAC QUAN TRI

Thuc hién day dd chice nang, nhiém vu va quyén
han cla Hoi dong quan tri theo quy dinh tai bDiéu |é
va cac Quy ché ndi b6 cia HABECO; dong thoi ndng
cao nang luc quan tri, tdng cuong kiém tra, giam sat
va don doéc viéc thuc hién nhiém vu cua cac thanh
vién Hoi dong quan tri.

Tiép tuc nang cao chat luong quan tri doanh
nghiép, ting budc ap dung cac phuong thic quan
tri tién tién nham phat huy hiéu qua céc loi thé cla
HABECO, cling ¢6 niém tin clia ¢6 dong va cac nha
dau tu.

Chi dao khai thac hiéu qua hé théng quan tri SAP
ERP HABECO phuc vu cong tdc quan tri va diéu
hanh; nang cao hiéu qua két ndi, quan tri gitta Téng
cong ty va cac don vi thanh vién.

Chu trong céng tac dao tao, bdi dudng nhdm néng
cao nang luc déi ngli cén bd quan ly, dap ung yéu
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cau quan tri va diéu hanh trong béi canh thi truong
canh tranh ngay cang gay gat va moi truong kinh
doanh cé nhiéu bién déng.

Hoan thanh xay dung Dé én tai co cdu Téng cong
ty va cac cong ty thanh vién giai doan 2026 - 2030
dé€ trinh cdp co thdm quyén phé duyét, trong dé
dinh hudng thuc hién thodai vén céc khoan dau tu
khéng thudc nganh, linh vuc kinh doanh chinh, cong
ty thanh vién hoat dong kinh doanh kém hiéu qua,
nham tap trung ngudn luc, ndng cao hiéu qua hoat
déng va nang luc canh tranh clia HABECO.

TG chuc ra soat, stra doi, bd sung Diéu 1€, Quy ché
Tai chinh va cac quy ché ndi bd clia HABECO dé
trinh c&p co thadm quyén phé duyét, ban hanh trong
nam 2026, bdo dam tuan thd quy dinh cla Luat s
68/2025/QH15 ngay 14/6/2025 vé quan ly va dau
tu von nha nudc tai doanh nghiép va cac van ban
hudng dan thi hanh.

L

HABECO'

CONG TAC TO CHU'C SAN XUAT KINH DOANH, TAI CHINH VA DAU TU

H&i dong quan tri t6 chic trién khai va giam sat
viéc thuc hién cac muc tiéu, nhiém vu da duoc Dai
hoi dong cd déng thong qua, phan d4u hoan thanh
va vuot cac chi tiéu ké hoach san xuat kinh doanh
nam 2026. HBQT theo dbi sat sao hoat dong san
xuat kinh doanh ctia HABECO, kip thoi dua ra céc
chi dao va ho trg Ban diéu hanh trong cong tac
quan ly, diéu hanh.

Chi dao thuc hién hiéu qua cong tac quan tri tai san
va tai chinh doanh nghiép, bdo dam can déi nguon
von phuc vu hoat dong san xuat kinh doanh, t6i uu
hoa loi nhuan va thuc hién day dd nghia vu véi Nha
nudc va cac ¢6 dong.

Chi dao Ban diéu hanh tang cuong cong tac phan
tich, du bdo tinh hinh san xuat kinh doanh nham
nang cao tinh chu dong trong diéu hanh; tiép tuc
ra soat, tiét giam chi phi, tap trung nguén luc cho
hoat déng thi truong va phat trién tiéu thu san
pham, nang cao hiéu qua hoat déng kinh doanh.

Theo ddi xu hudng phét trién céia nganh dé uéng
va xu hudng bao bi mdi dé kip thai nghién cuw,
cai tién san pham; nang cao chat lugng céc san
pham hién co, tim kiém gidi phap giam gia thanh
va nghién ctru phat trién cdc san phdm mdi phu
hop véi xu hudng tiéu dung cuda thi truong.

Khuyén khich va phat huy céc sang kién cai tién kj
thuat, hop ly hoa qua trinh san xuat va hoat dong
thi truong, phan phdi nhdm nang cao hiéu qua san
xuat kinh doanh.

Tang cuong cong tac kiém tra, giam sat va danh
gia hiéu qua hoat dong cua céc cong ty thanh vién;
kip thoi dua ra céc giai phap ho trg déi véi cac don
vi gap khé khan, nang cao hiéu qua dau tu von
tai cac cong ty thanh vién; déng thoi phat huy loi
thé cua tung don vi trong cong tac truyén thong
thuong hiéu va tiéu thu san pham Bia Ha Noi.

Chi dao nghién ctru va trién khai s6 hda cac quy
trinh nghiép vu va hé théng dit liéu; ting budec tich
hop céc quy trinh va co s& di liéu thanh hé théng
quan tri thdng nhat, phuc vu céng tac bdo cdo
quan tri, Iap ké hoach va du bao; déng thai nghién
clru trién khai cac du én nang cao hiéu qua san
xuat, san xuat sach va tiét kiém nang luong tai cac
nha may.
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HOI DONG QUAN TRI

THANH VIEN VA CO CAU CUA HOI PONG QUAN TRI

Ngay la thanh

Ty lé s6 hiru/Pai

STT Thanh viéen HPDQT Chirc vu vién HDQT S6 buoi tham du dién vén
1 OngTran Dinh Thanh  Chu tich HBQT 28/6/2018 07/07 36,7914%
2 Ong Ng6 Qué Lam Thanh vien HBQT  28/6/2018 07/07 25%

3 Ong Vi Xuan Diing Thanh vién HBQT ~ 06/9/2019 07/07 10%
4 OngTran Thuan An Thanh vién HBQT  06/9/2019 07/07 10%
06/07
5 OngBUiHtuQuang  Thanhvién HBQT  22/01/2020 (vang mat 17,34%
c6 ly do chinh dang)
. A 1 A LIS Thanh vién
%

6 BaQuanLéHa doc lap HPQT 22/01/2020 07/07 0
7 Ong Tran Danh Dan Ukl 28/6/2023 07/07 0%

g 9 doclap HPQT °

TIEU BAN THUOC HOI PONG QUAN TR|

Van phong HBQT cé chirc ndng tham muu, gitip viéc cho Hoi dong quan tri trong viéc thuc hién cac quyén
han va nhiém vu cta H6i dong quan tri theo quy dinh cla Diéu Ié va phap luat hién hanh.

HOAT DONG CUA HOI DPONG QUAN TRI

Trong nam 2025, d€ chi dao, giam sat hoat dong san xuét kinh doanh cua toan hé théng HABECO, HBQT
thuong xuyén theo doi, kiém tra va gidm sat chi dao Ban diéu hanh, theo sat cdc Nghi quyét clda Dai hoi
doéng cd déng dé té chire thuc hién vai tinh than tich cuc, can trong.

Dé thuc hién va hoan thanh Nghi quyét da duge DPHDCD thuong nién nam 2025 théng qua, HDQT déa ban
hanh 25 Nghi quyét, trong dé 07 Nghi quyét théng qua cac phién hop truc ti€p ctia HPQT va 18 Nghi quyét
théng qua viéc xin y ki€n thanh vién HDQT bang van ban. Bé&i vai cac Nghi quyét ctia HDQT da dugc thong
qua déu dugc giam sat tién do trién khai va bdo cdo két qua trong timg phién hop HDQT.
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

NOI DUNG VA KET QUA CAC cuOC HOP CUA HOI DPONG QUAN TRI

HABECO

NGi dung NGi dung
01/NQ- o a S, . ) . . R , . R . . .
HPQT-  07/01/2025 BG nhiém lai ?hUC vu K€ toan truong Tong cong ty ddi véi dong chi 100% - Du 4n dau tu xay dung Trung tdm gidi thiéu san pham tai Phudng
HABECO Pham Thu Thay. Van Co, Thanh phé Viét Tri, Tinh Phu Tho.
- Nghién ctiu phuong an, thuc hién khai thac cac khu dat clia Téng
cong ty.
02/NQ- - Théng nhat gidi thiéu dé ctr nhan su dé€ bau Thanh vién doc lap Hoi - Gidi thiéu nhan su tham gia H6i dong quan tri va Ban kiém soat Cong
HDBQT- 09/01/2025  dbng quan tri, KiEm soat vién ctia HABECO nhiém ky 2025 - 2030. 100% ty C6 phan Bia Ha N6i - Nam Dinh nhiém ky 2025 - 2030.
HABECO - Théng nhéat ndi dung van ban Iay y kién c6 dong. - Gidi thiéu nhan su tham gia H6i dong Truong Dai hoc Cong nghiép
Vinh nhiém ky 11 (2025 -2030).
- Stra doi, diéu chinh chiic nédng nhiém vy, quyén han cta Phong Tai
- Chu truong thuc hién quy trinh b nhiém lai chire vu Phé Gidm déc chinh K& toén Téng cong ty.
03/NQ- Cong ty C8 phan Thuong mai Bia Ha NOi. sy - Thuc hién quy trinh bé nhiém lai chirc vu Phé Giam déc Cong ty C6
HPQT- 06/02/2025 , PN i s T 100% 7 HDQT- 02/4/2025 S Y, . ’ 100%
HABECO - Danh sach quy hoach cén bé Cong ty TNHH M6t thanh vién Thuong HABECO phan Bia Ha NG&i - Hai Duong.
mai HABECO giai doan 2024 - 2028. - K& hoach chi Quy An sinh x& hoi clia Téng cong ty ndm 2025.
- Y kién chi dao Ngudi dai dién vén ctia HABECO tai Trudng Pai hoc
- Théng nhéat k& hoach thdi gian t6 chirc Dai hoi dong c6 dong thudng Cong nghiép Vinh.
AR AT 2025 el [LARECL - Théng nhéat chuong trinh va tai liéu hop trinh Dai hoi dong ¢ dong
- Phé duyét K& hoach gidm sat tai chinh céc cong ty thanh vién ndm thuong nién nam 2025 ctia T6ng cong ty.
2025. - Y kién chi dao T6 xay dung phuong éan tai co cdu cac Cong ty thanh
04ING: - Thc?ng qua két qui’é thuc hién cong tac kiém todn noi bo ndm 2024 Ylsnk'“' o e R
HBQT  owjayops iEMosehhoetdongnamaoes 100% v Bia Ha Noi - Nam Bifh, Congty C5 phin Rugu v Nuc g kndt
HABECO —Thc“mg nhat thong qua nai du’ng stra do6i, boé sung va ban hanh Quy E'\a E a Aa 0 A}a 19Inn, 9 gMY_ QD a\. Ju va ¢ giai kha
ché quan ly, str dung chit ky s6. a Noi, Cong ty Co6 phan Bia Ha Noi - Kim Bai.
- Chu truong thuce hién quy trinh b6 nhiém lai chirc vu Gidm déc Cong
ty C6 phan Bia Ha Noi - Théi Binh.
-Y kién ctia Ngudi dai dién phan vén tai Cong ty TNHH Thdy tinh San 08/NQ- - Phé duyét dinh murc nguyén vat liéu, hda chat cho san xuéat.
Miguel Yamamura Hai Phong. 8 HDQT- 16/4/2025 - Y kién chi dao Ngudi dai dién vén clia Téng cong ty tai cac cong ty 100%
HABECO thanh vién vé ndi dung hop DHBDCD.
05/NQ- Chu truong thuc hién quy trinh bd nhiém lai chic vu Phé Téng Gidm
HDbQT- 13/3/2025 . . TR o L | 100%
déc Toéng cong ty dbi véi dong chi Tran Thuéan An . .y N . I o
HABECO 09/NG- - Théng nhat céc chi tiéu k& hoach ndm 2025 dé trinh Dai hoi déng
T UV 9 HBQT  17/4/2005 0 2Ongthuong nien nam 2025, - o 100%
- V& viéc thué don vi kiEm todn ddc lap soat xét bao cdo tai chinh - Bao cao xin y kién chi dao B6 Cong Thuong vé K& hoach san xuat
Quy 1 nam 2025. jla=std kinh doanh giai doan 2026 - 2030.
- Kién toan nhan su dai dién phan von cia HABECO tai mot s6 doanh
06/NQ- g/ g blie. o ) o - Chti truong thurc hién quy trinh thai gian gitr chie vu Phé Gidm déc
HPQT 24/3/2025 NOi dung h}op DHDCD th\uorjg men} nam‘2025 Cong ty C6 phan Bia 100% Cong ty C8 phan Bia Ha Noi - Thai Binh.
HABECO - Ruou - Nude giai khat Ha N&i - Quang Ninh 10/NQ- - QuY tién luong thue hién ndm 2024 clia Cong ty me.
-Noi dung hop HGi dong thanh vién thuong nién nam 2025 clia Cong 10 HDQT- 15/5/2025 - Quyét todn tién luong thuc hién ndm 2024 cla Téng Giam déc, cac 100%
ty TNHH Thuy tinh San Miguel Yamamura Hai Phong. HABECO Ph6 Téng Giam ddc va K& toan trudng.
- Phé duyét b6 nhiém lai chirc vu Ph6 Téng Giam déc HABECO doi - Chithudng Ban quan ly diéu hanh, Ban Kiém sodt va K& toan trudng
vGi dong chi Tran Thuén An. n&m 2023.
90 HABECO 2025 HABEC02025 | 91



TIEP NOI TINH HOA - TIEN PHONG BUT PHA

NOI DUNG VA KET QUA CAC cuQC HOP CUA HOI BONG QUAN TRI (TIEP)

NGi dung

HABECO

NGi dung

- Thong qua chi tieu tien luong ndm 2025 ctia Cong ty me. 14/NQ- - Kién toan co cau t6 chic Cong ty TNHH M6t thanh vién Thuong
- K& hoach strdung lao déng va k& hoach tuyén dung ndm 2025 cua 14 HPQT 09/7/2025  mai HABECO. 100%
Téng cong ty. HABECO - Két qua danh gia Ngudi dai dién von, Kiém soat vién cia HABECO.
- Bdo cdo xin y kién clia B6 Cong Thuong déi véi Du thao Quy ché
thuc hién dan chu & co sd tai noi lam viéc
- B4o cdo xin y kién ctia Bd Cong Thuong d6i véi Du thdo Quy ché - Chd truong vé cong tac can bo tai Cong ty C6 phan Bia Ha Noi -
tiép nhan, xtr ly khiéu nai, t& cdo. Kim Bai.
e - Théng nhat k& hoach phuong &n chi trd ¢6 tirc ndm 2023 clia Téng - Chu truong vé cong téc cén b Cong ty C6 phan Bia Ha Noi - Hai
cong ty. Duong.
= % 5 N . . A 2 L5a . SNAe R
10 ﬂiggco L Théng qua noi dung bdo céo va dé xuat két qué gidm sat tai chinh 100 15/NQ- - Chu truong cdng tac can b tai Cong ty CO phan Bia Ha NOi - Hong
nam 2024 d6i vai céc cong ty thanh vién ctia Téng cong ty. 15 HPQT- 04/7/2025 Ha. 100%
- Y kién dé xuat cia Ngudi dai dién vén clia Téng cong ty tai Cong ty HABECO - Ban hanh Quy ché, Quy dinh ctia Téng cong ty.
C6 phan Bia Ha Noi - Quang Tri. - Y kién chi dao Ngudi dai dién vén cla Téng cong ty tai Cong ty
- T6 chrc lua chon don vi kiém toan déc 1ap. C6 phan Bat dong san LiLama, Céng ty C6 phan Dau tu Phat trién
- Dénh gida muc d6 hoan thanh chuic trach, nhiém vu nam 2024 cla Habeco.
Ngudi dai dién phan von Nha nudc tai HABECO. - Cht truong khai thac céng trinh van phong, nha kho.
- Danh gia muc do hoan thanh chirc trach, nhiém vu ndm 2024 cua - Chi truong xay dung phuong én Bao tang Bia Ha Noi.
cac Phé Téng Giam ddc, K& todn trudng.
16/NQ-
T1/NQ- 16 HDQT-  14/8/2025  Phé duyét trich va phan bd Quf khen thudng, phuc loi ndm 2023. 100%
11  HDQT- 27/5/2025  Nhéan su Ban diéu hanh tai Cong ty C6 phan Bia Ha Noi - Nghé An. 100% HABECO
HABECO
Ban hanh * S B AR [ B SR R 2 SN 1o 17/NQ- : A TP 5
- Ban hanh “Quy ché Kiém toan ndi b cua Téng cong ty CO phan Bia e L Chu truong ve cong téc can bo tai Cong ty C6 phan Bia Ha Noi - o
- Ruou - Nudc giai khét Ha Noi" Q N Bl 6
- QuY thu lao thuc hién cda Chd tich, Kiém soat vién Cong ty TNHH REEEY
Mot thanh vién Thuong mai Habeco nam 2024.
_ Kélt s L @i e oL L 1080 656 1 - Du thdo Quy ché Quy ché Quan ly dong tién
_ - Y kién chi dao Nguai dai dién von clia Téng cong ty tai Cong ty C6 e o . s . "
12/NQ han Bia Ha Noi - Nahé An Théng nhat vé chuyén xép luong c6 dinh va thu nhap muc tiéu.
12 HBQT- 13/6/2025 P e, J s S L e . , 100% - Xay dung Dé an téi co cau Téng cong ty 2026 - 2030.
- Quyét toan du an hoan thanh doéi véi Du an dau tu Hé théng san A Lk o, ” , L
HABECO xuat nudc tinh loc, Dur éan Dau tu thay thé nhan chai bia Ha Noi Pre- - Cong tac ho tro ky thuat san xuat trong san xuat bia.
ium va bia Trdc IBaéh y ‘ - Chép thuan Hop dong dich vu ho trg ky thuat ky két gitra Téng cong
_ Phé duiyét quyét todn cir n hoan thanh HE/NRE 177 Cemg gy insini .
y_, < e o . » . 18 HDQT 28/8/2025 - Chap thuan Hop dong ky két gitra Téng cong ty va Cong ty C8 phan 100%
- Phuong an phan phdi lgi nhuan sau thué nam 2024, K& hoach kinh HABECO Bia Ha N&i - Narm Binh
doanh ?amA2025 va Ké hoAach \phanwph0| o] nhuan. sau thué nam _ Ghaip thusn Hop ddng kj ket gitia T8ng céng ty vA Gong ty G8 phin
2025 cua Coéng ty TNHH Mot thanh vién Thuong mai Habeco. Bia Ha N&i - Kim Bai
- Stra chifa, cdi tao tai Nha mdy Bia Ha N6i - Mé Linh.
13/NQ- o - Chu truong cung cap hoi nudc bdo hoa phuc vu san xuét.
13 HBPQT- 26/6/2025  Cong tac can b tai Cong ty C6 phan Bia Ha N6i - Nam binh. 100% - Phé duyét quyét toan du an hoan thanh
HABECO ' ' '
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

NOI DUNG VA KET QUA CAC cUQC HOP CUA HOI PONG QUAN TRI (TIEP)

19/NQ- - K&t qua gidm sét tai chinh 06 thang dau nam 2025.
19 HDQT 29/9/2025 - Noi dung stra d6i Quy ché tra thu nhap cda Cong ty C6 phan Bia - 100%
HABECO Ruou - Nudc giai khat Ha Noi - Quang Ninh.

- N6i dung stra d6i Quy ché Quan ly cén b ctia Cong ty C6 phan Bia

20/NQ- A L2 o s
Ha Noi - Hai Phong. o
20 :2;;0 RIS Cong tac can bo tai Cong ty Cé: ph:ém Dau tu Phat trié’n HABECO. 100%
- Cong tac can bo tai Cong ty C6 phan Bia Ha Noi - Hong Ha.
- Chép thuan viéc ky két hop déng gilra Tong cong ty va Cong ty C6
Z1/NQ- phan Thuong mai bia Ha Noi - Hung Yén 89.
21 HDQT- 17/11/2025 . T o R , 100%
HABECO - K? hoaA’(.:h Tua sam trangﬁthe}t b!,‘un\hoo Ehuc vy cong tac.
- Stra d6i, b6 sung Quy ché Quan ly dong tién.
- Cong tac can b tai Cong ty C6 phan HABECO - Hai Phong.
PGS - Cong tac cén bo tai Cong ty C6 phan Bia Ha N6i - Quang Binh.
22 HDQT- 02/12/2025 A e ; 100%
HABECO - Quy hoach can bo Cong ty C6 phan Bia Ha N&i - Nam Binh.
- Trang thiét bi tin hoc phuc vu céng viéc.
23/NQ-
23 HDQT 15/12/2025 Béo cdo Bo Cong Thuong vé K& hoach sén xuét kinh doanh nam 2026. 100%
HABECO
24/NQ- - Trang bi thiét bi tin hoc, vén phong, ban ghé phuc vu hoat déng san
24 HDQT- 16/12/2025  xuat kinh doanh. 100%
HABECO - Thué don vi giam dinh chét luong va thué don vi don dep mét bang.
- Chép thuan viéc ky két Hop dong, giao dich ndm 2026 gitra Téng i
cobng ty va ngudi co lién quan. | fﬁ
- K&t qua thuc hién cac cudc Kiém toan ndi bo theo K& hoach nam E
2025.
- Cong tac can bo tai Cong ty C6 phan Ruou va Nudc gidi khat Ha E
25/NQ- Noi. v
25 HBPQT- 25/12/2025 - Coéng téc can bo tai Cong ty C6 phan Thuong mai Bia Ha Noi. 100% E
HABECO - Cong tac can bo tai Cong ty C8 phan Bia Ha Noi - Hai Duong. :
- Cong tac can bo tai Cong ty C6 phan Bia Ha Noi - Nam Dinh.
- Chinh sdch trd cham tién mua hang nam 2026.
- Bdo cdo cta Tong Giam déc vé viéc trién khai Nghi quyét HPQT.
- Chu truong thué don vi tu van xay dung gidi phap phong chay
chlra chay .
94 HABECO 2025
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HOAT PONG CUA THANH VIEN POC LAP HOI PONG QUAN TRI BAN KIEM SOAT
Trong nam 2025, Ba Quan Lé Ha va Ong Tran Danh Dang da thuc hién nghiém tuc trach nhiém, nghia THANH VIEN VA CO CAU BAN KIEM SOAT

vu cla thanh vién doc lap theo quy dinh cda phap luat, Diéu 1é Téng cong ty cling nhu céc quy ché,
quy dinh noi b ciia HABECO. Cung vdi cac thanh vién HPQT khéc, Ba Quan Lé Ha va Ong Tran Danh
Pang da co nhiéu y kién déng gop trong céng tac quan tri HABECO. STT Thanh vién BKS Chie vy sodt vien Trinh o chuyén mén

Ngay la Kiém

Cl nhan ké toan;

1 Ba Chur Thi Thu Trang Trudng BKS 28/6/2018 Gt nhan quan tri kinh doanh thirang mai.

DANH SACH CAC THANH VIEN HOI PONG QUAN TRI CO CHUNG CHi
PAO TAO VE QUAN TR] CONG TY

2 BaThiéuHong Nhung  Kiém soatvién  22/01/2020  Culrnhan kinh té

Ong Tran Binh Thanh - Chd tich H6i ddng quan tri
C)ng Ng6 Qué Lam - Thanh vién Hoi dong quan tri 3 Ong Tran buc Giang Kiém soat vién 28/06/2023  CU nhan quan tri kinh doanh
Ong Vi Xuan Diing - Thanh vién Hoi dong quan tri
Ong Tran Thuan An - Thanh vién Hoi dong quan tri




HABECO

HOAT DONG CUA BAN KIEM SOAT KET QUA GIAM SAT pOI V&1 HOI PONG QUAN TRI, BAN PIEU HANH

Th&m dinh Bao cdo tai chinh riéng va Bao céo tai chinh hop nhat; Ho6i déng quan tri HABECO da t6 churc céc cude hop dinh ky dé trao d6i, phan tich, di dén quyét dinh thdng
Téng két hoat dong cua Ban kiém soat ném tai chinh 2025; nhat trong cac thanh vién. Ngoai cac cudc hop dinh ky, HDQT dé tién hanh &y y kién bang van ban déi vai
Thong qua dur thdo ndi dung Bdo cdo clia Ban kiém soét tai DHDCD; cac thanh vién HDQT dé chi dao kip thai cac van dé phat sinh. Trong nam 2025, HDQT da ban hanh 07
Thao ludn va thdng nhat cac ndi dung chinh gop y tai cac cudc hop 16n; Nghi quyét tai cac phién hop truc ti€p va 18 Nghi quyét thdng qua hinh thirc 18y y kién thanh vién HDQT
Thuc hién gidm sat, kiém tra tinh hop ly, hop phap, tinh trung thuc va muic dé can trong trong quan ly, bang van ban.

diéu hanh hoat dong kinh doanh ctia HABECO.

Giam sat viéc chap hanh céc nghia vu cia doanh nghiép theo quy dinh cua Phdp luat nhu nghia vu vé Céac van dé Ion thude tham quyén ctia HDQT va Ban Téng giam déc da thuc hién dung cac chic nang,
thué déi véi Nha nudce, BHXH, BHYT véi nguoi lao dong va cac nghia vu khac. nhiém vu va quyén han ctia minh theo Luat Doanh nghiép, Diéu |é Téng cong ty va cac quy dinh khac cla
Thuc hién tham dinh Béo céo tai chinh riéng, Bdo céo tai chinh hop nhat va Phuong an phan phdi loi phap luat, thuc hién nghiém tuc cac Nghi quyét cia DHBCD va HDQT HABECO.

nhuan ndm 2025 theo quy dinh tai Quyét dinh s6 1885/QD-BCT ngay 17/5/2016 cua Bd Cong Thuong.

Tham gia céc cudc hop thuong ky va bat thuong ctia Hoi dong quan tri va mot sé cudce hop can thiét Nam 2025, HABECO tiép tuc kién toan bd may td chic, ting budc sap xép diéu chinh, dé bat b6 nhiém
cla Ban diéu hanh. mot s6 can b, 1anh dao tai Cong ty me va mét sé Cong ty thanh vién.

KET QUA THAM DINH BAO CAO TAI CHiNH

Ban kiém soat ghi nhan vé tinh day dd, ré rang cda sé liéu duoc trinh bay trong béo céo tai chinh dinh
ky nam 2025 da dugc kiém toan bdi Cong ty kiém toan doc 1ap - Cong ty TNHH Kiém toan NVA. Bdo
céo tai chinh dinh ky ndm 2025 ctia HABECO da dugc kiém todn va cong bd thong tin theo ding quy
dinh hién hanh.

DANH GIA sy PHOI HOP HOAT DONG GIUA BAN KIEM SOAT VOI
HOI PONG QUAN TRI, BAN PIEU HANH VA CO DONG

Ban kiém soat hoat déng trén co sé& Quy dinh cla Luat Doanh nghiép, Diéu 1é ciia HABECO, Quy ché hoat
déng cla Ban kiém sodt, cling nhu céc quy ché, quy dinh trong hé thdng quy ché quan Iy néi bd HABECO
dé trién khai cong tac giam sat.

Ban kiém soat duoc HDQT va Ban diéu hanh HABECO tao diéu kién thuén Igi d€ thuc hién nhiém vu, tham
gia day du céc cudc hop thudng ky va dot xuat cta HDQT, tham gia mét sé cude hop cua Ban diéu hanh.
Ban kiém sodt gilt vitng mai quan hé chéat ché vdi cdc c6 dong, kiem sodt viéc tuan thu céc quy dinh vé
cong bd thong tin clia HABECO theo céc quy dinh cla phap luat nhdm dam bao Igi ich clia cac ¢6 dong.
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TIEP NOI TINH HOA - TIEN PHONG BUT PHA

KIEN NGHI|, DE XUAT CUA BAN KIEM SOAT

Nam 2026 HABECO ti€p tuc phai déi mat véi nhiéu kho khan, do tinh hinh kinh té - chinh tri thé gidi dién
bién phurc tap, lam phat toan cau gia tédng, gid ca nguyén vat liéu dau vao tang cao. Trudc kho khan néu
trén, Ban kiém soat kién nghi dé xuat nhu sau:
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Téng cong ty tiép tuc xay dung, nghién ctru phat trién san pham va nang cap bao bi nhan mac qua do
tang cuong nang luc canh tranh cla céc san pham HABECO trén thi truong.

Téng cong ty can xay dung Dé an cac gidi phap va phudng an Uing pho véi Van dé tang thué tiéu thu
dac biét déi vai nganh hang ruou, bia theo ting thoi ky.

Tiép tuc xay dung Dé an téi co cdu Téng cong ty va céc cong ty thanh vién giai doan 2026 - 2030 dé
trinh c&p co tham quyén phé duyét, trong dé dinh hudng thuc hién thodi vén céc khoan dau tu khong
thudc nganh, linh vuc kinh doanh chinh, cong ty thanh vién hoat déng kinh doanh kém hiéu qua, nham
tap trung nguodn luc, ndng cao hiéu qua hoat déng va nang luc canh tranh clia HABECO.

Téng cong ty ra soat, stra doi, bé sung Diéu 1€, Quy ché Tai chinh va cac Quy ché ndi bd cia HABECO
dé trinh cdp co thdm quyén phé duyét, ban hanh trong nam 2026, bdo dam tuan thd quy dinh cla
Luat s6 68/2025/QH15 ngay 14/6/2025 vé quan ly va dau tu von Nha nudc tai doanh nghiép va cac
van ban hudng dan thi hanh.

Dai v&i cac cong ty thanh vién, Ban kiém soat dé nghi Tong cong ty thong qua Nguoi dai dién von,
Kiém soat vién tai don vi tdng cudng cong tac kiém tra, giam sat viéc xay dung va thuc hién ké hoach
SXKD, ké hoach chi phi, kiém soat dinh murc tiéu hao nguyén nhién vat liéu; viéc thuc hién day da va
tuan thu theo céc quy dinh, quy ché vé quan ly tai chinh nhdm nang cao hiéu qua SXKD va dam bao

an toan tai chinh cho céc khoan céng no.
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KE HOACH HOAT DONG CUA BAN KIEM SOAT 2026

Ban kiém soat thuc hién chirc ndng nhiém vu duoc quy dinh trong Diéu |é té chirc hoat dong cuia Tong
cong ty, cu thé:

Thuc hién giam sat, ki€ém tra tinh hop ly, hop phap, tinh trung thuc va murc d6 can trong trong quan ly,
diéu hanh hoat déng kinh doanh ctia Téng céng ty.

Giam sat Hoi déng quan tri, Ban diéu hanh trong viéc quan ly va diéu hanh Téng cong ty, trong viéc
thuc hién cac Nghi quyét ciia Dai hoi dong ¢ dong.

Tham dinh béo cdo tai chinh ctia Téng cong ty.

Ban kiém soat sé thué tu van doc 1ap hoac phdi hop, diéu dong nhan su kiém todn ndi bd clda Téng
cong ty (khi can thiét) dé thuc hién céc nhiém vu clia Ban kiém soat theo quy dinh clia Luét Doanh
nghiép hoac theo chuyén dé khi cé phat sinh.

TG6 chire dao tao nang cao nghiép vu kiém soat cho cac thanh vién Ban kiém sodt ciia Téng cong ty.
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CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH
CUA HOI £)ONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT mm

LUONG, THUONG, THU LAO, . Tién luong cla thanh vién HDQT va Ban kiém ]{_IET TAC
CAC KHOAN LOI iCH soat chuyén trach d&d chi trong nam 2025:
' 2.370.840.000 dong. CHINH PHUC DINH CAO

« Thu lao cda thanh vién HDQT va Ban kiém
soat kiém nhiém da chi trong nam 2025:
1.536.000.000 dong.

« Tién luong clia Téng Giam ddc va cac thanh vién
quan ly chu chét khac da chi trong ndm 2025:
9.221.715.000 dong.

PANH GIA VIEC THUC HIEN CAC QUY PINH VE QUAN TRI CONG TY

Hang nam, Téng cong ty déu chu trong t6 chirc cac chuong trinh dao tao nang cao nang luc quan ly

cho céc thanh vién H6i dong quan tri, Ban Tong Giam déc, Ban kiém soat, cac can bd chi chét trong

dé co cdc noi dung lién quan t6i quan tri cong ty.

Trong nam 2026, doi véi TVHDQT, BKS, BTGD Téng cong ty du kién sé t6 chirc 02 khda hoc céap nhat

cac quy dinh mai, cach thirc mdi trong quan ly diéu hanh doanh nghiép dé nang cao nang luc canh

tranh cia HABECO gom:

« Chuong trinh dao tao nang cao nang luc cho ngudi dai dién phan vén, thanh vién ban kiém soat:
Quan tri rdi ro va kiém soat ndi bd doanh nghiép, Quan tri tai chinh doanh nghiép.

« Chuong trinh dao tao nang cao nang luc quan ly danh cho cén bd cap cao (TV HDQT, BKS, BTGD)
vé quan ly, diéu hanh doanh nghiép.

Téng cong ty dang st dung phan mém quan tri nhan su Histaff dé quan tri tat ca cac nghiép vu vé

nhan su gom cac phan hé: quan ly td churc, thong tin nhan su, ho so dang vién, chdm cong, tién luong,

thu€ TNCN, dao tao, tuyén dung, BHXH cho nguoi lao dong. Hé thdng phan quyén chét ché theo nhiéu

GIAO DICH CO PHIEU CUA NGUOI1 NOI BO VA HOP PONG HOAC GIAO cap, theo dbi va xtr Iy cac phan hanh lién quan mot cach tu dong va hiéu qua. Phan mém luén duoc

DICH Vb’l NGUOI NOI BO: KHONG ' ) ] ] bdo tri va nang cap thudng xuyén phu hop véi dieu kién thuc té clia Téng cong ty.
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Tiéu thu nudc

Tac dong lén moi trudng -

phat thai khi nha kinh

Vé quan ly nguon nguyén vat liéu
Viéc tuan thu phap luat vé bao vé
moi trudng

Tiéu thu nang lugng

Chinh sach lién quan dén ngudi lao dong

Trach nhiém véi cong déng dia phuong

BAO CAO THUONG NIEN HABEC0 2025 | 105



o
k1 ﬂkEEEﬂif
o 1A Wiee Nam

TAC DONG LEN MOI TRUONG
PHAT THAI KHI NHA KINH

HABECO ludn tich cuc trong viéc han ché su phat thai khi
nha kinh nhu: déi maéi sang s dung céng nghé than thién
vai méi trudng qua viée st dung 10 hoi dét bang céc nhién
liéu téi tao (nhu mun cua, cui gb vun ép, ...) dé giam thiéu téi
da viéc phat sinh ra khi CO2 gay hiéu tng nha kinh; str dung
xe nang hang chay dién va LPG thay cho dau DO dé giam
khi phat thai; HABECO c6 nhiéu hanh dong hudng ting chién
dich, tr chd truong, chinh sach quan ly néi boé dén tuyén
truyén nang cao nhan thirc clia can bd nhan vién thuc hanh
tiet kiém dién, bdo vé madi truong; cé nhiéu sang kién cai
tién vé ap dung céc gidi phap tiét kiém nang luong (dién, hoi
nong), hda chat va nudc cap + nudc thai dé giam chi phi va
giam phat thai ra moi truong.

Nam 2026, HABECO c6 k& hoach thué don vj tu van dé thuc
hién viéc khai bao, ki€ém ké khi nha kinh; tdn dung CO2 thai
khi khéng ngung cho nhiéu muc dich cua san xuét; tan thu
va tiét kiém CO2 trong san xuat san xuat.

TIEU THU NUGC

T6ng luong nude tiéu thu ndm 2025 cla 2 Nha may Mé Linh,
Hoang Hoa Tham la 794.607 m3 tang 0,126% so vai nam 2024
(793.605 m3) do san lugng san xuat tang.

Téng cong ty da dua ra mot s6 céc giai phap tiét kiém nudc nhu:

« Gidi phdp vé sinh day chuyén chiét lon than thién mai trudng,
hudng t6i san xuat xanh.

« Cai tién chuong trinh ndu dé str dung 100% nudc nong tur
tank 82 do C dé xubng bot gao, tdi uu st dung nudc néng
trong qua trinh ndu.

Nudc tai stir dung lai ngudn nudc nong sinh ra trong qué trinh
san xudt tuan hoan nudc ngung dé cép lai cho 1o hoi syngas va
vé sinh cling nhu tan dung nudc néng thira & nha ndu cho qua
trinh rira keg va rira bat nha an ca.
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QUAN LY NGUON VAT LIEU

Luong NVL chinh duoc sir dung dé san xuéat cac
san pham chinh ctia 2 nha may Mé Linh va Hoang
Hoa Tham cuia HABECO nhu sau:

NVL chinh Nam 2024 Nam 2025 Ty lé tang/giam so véi nam 2024
Malt (kg) 16.655.152 17.286.806 Nam 2025 tang 4% so vai nam 2024
Gao (kg) 11.484.036 12.070.964 Nam 2025 tang 5% so v&i nam 2024
buong (kg) 466.160 61.508 Nam 2025 giam 658% so véi nam 2024
Cao hoa (kg) 14.339,35 14.497,66 Nam 2025 tang 1% so vai nam 2024
Hoa vién (kg) 12.148 13.499 Nam 2025 tang 10% so véi nam 2024

Tilé NVL tai ché duoc sir dung dé san xuéat tir san pham chinh, dich vu chinh ciia HABECO nam 2025
(22.905.460 kg) la 22,63% tang 0,09% so vdi nam 2024 (21.868.050 kg).

VIEC TUAN THU PHAP LUAT
VE BAO VE MOI TRUONG

HABECO ludén nghiém tuc tuan thd phap luat vé bao vé mai truong. Cac nha may déu dat chimg nhén
ISO 14007; Nudc thai trong qué trinh san xuat dugc x&r ly qua hé théng x& Ii nude thai cia ban than
Cong ty va dugc giam sat, truyén so liéu online téi co quan quan ly, nudce sau xir ly dat yéu cau theo tiéu
chuén gidy phép.

Cac chat thai nguy hai 100% duogc x(r ly theo dung quy dinh cta phép luat. Co day du cac gidy phép vé
khai thdc nudc ngam va xa nudc thai vao nguon nudce. Nop cac bao céo vé khai thac nudc, xa nudc thai
va thu gom xur ly chéat thai nguy hai day du va ding thai gian. Trong ndm 2025 HABECO khong vi pham
phap luat, khong phat sinh sur cé vé maoi truong
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TIEU THU NANG LUONG

Ty lé tang/giam
so vGi nam 2024

Chi tiéu Nam 2024 Nam 2025

Téng luong tiéu thu dién néng
cla 2 Nha may Mé Linh va 20.702.833 21.338.177
Hoang Hoa Tham (kWh)

Nam 2025 tang 3,07%
so v&i nam 2024

Téng luong tiéu thu hoi nudc bao
hoa (hoi néng) clia 2 Nha may Mé 59.798 64.392
Linh va Hoang Hoa Tham (tan)

Nam 2025 tang 7,68%
so véi nam 2024

Tiéu thu nang luong dién va hoi nudc bao hoa tang do téng san lugn thanh pham tang 2,5% so vai nam 2024,

CAC SANG KIEN CAI TIEN VE TIET KIEM NANG LUONG

Tong nam 2025, HABECO c¢6 nhiéu SKCT vé cac mat trong dé cé nhiéu SKCT veé tiét kiém nang luong
va str dung nang luong hiéu qua cling nhu giam chi phi san xuét da duoc ap dung va trién khai dat hiéu
qua tot, tiéu biéu nhu:

« T6iuu qua trinh CIP thiét bi nham tiét kiém nang luong va hoa chat hiéu qua, giam xa thai mai truong.

« Tiétkiém NVL (str dung gao tdm) trong san xuét bia hoi dé€ gidm gia thanh san pham va van dam bao
chét luong.

« Diéu chinh tiét kiém hoi bdo hoa trong viéc dun soéi hoa.

« Lap chuong trinh tu dong tdy can phu trg va dudng 6ng day chuyén chiét Keg giam lao dong va tiét
kiém nang luong, hda chat.

T4t ca cac hoat dong déu hudng dén su phat trién bén vitng clda doanh nghiép, gilp tadng nang suét,

tiét kiém nguyén nhién liéu, tiét kiem nang luong, tang hiéu qua kinh doanh va lgi nhuan, gép phan bao
vé moi trudng va lgi ich cong dong.
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CHjNH SACH LIEN QUAN
DEN NGUOI LAO BDONG

Bi quyét tao nén thuong hiéu Bia Ha N6i nam & nhiing gia tri truyén thdng hang tram nam két hop vai cong
nghé hién dai cung déi ngl can bd cong nhan vién (CBCNV) tam huyét, lanh nghé. Chinh vi vay bén canh
viéc dau tu d6i mdi cong nghé, HABECO ludn quan tam thuc hién cac chinh sach déi véi ngudi lao dong
theo dung Luat Lao dong va céc quy dinh cta Nha nudc, chu trong cai thién méi trudng lam viéc, dam
bdo an toan vé sinh lao dong ...

T6ng s6 CBCNV clia HABECO dén thai diém 31/12/2025 la 509 ngudi, lao dong binh quan nam 2025 la
512 ngudi. Thu nhap binh quan ndm 2025 ctia can bd cong nhan vién HABECO la: 23,67 triéu dong/ngudi/
thang, bang 108,3% so vai cung ky va bang 112% k& hoach nam.

Ngudi lao dong duoc hudng céc ché do luong, thudng theo vi tri cong viéc, mirc d6 hoan thanh céng viéc
va két qua kinh doanh cta Téng cong ty. Céc ché dd bao hiém xa hoi, bao hiém y t&, bao hiém that nghiép
dugc thuc hién theo dung quy dinh clia nha nudc, ngoai ra ngudi lao déng con dugce Téng cdng ty ho trg
tham gia bao hiém strc khoe.

Ngudi lao dong duoc trg cdp khi gia dinh hodc ban than dau 6m, co viéc hiéu, hy; dugc tang qua hién vat

vao cac ngay lé, tét, ngay ky niém; duoc ho trg chi phi nghi mat; dugc khdm surc khoe dinh ky hang nam,
kham bénh nghé nghiép, phu ni,...

DANG BO TOMNE CONG TY &0 BHAN BIA - B NUGC SIAT KHAT HA NOI HARECD
-
VUON MINH
. H’

Ha N§i, 20.06.2025
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Téng cong ty cé ké hoach dao tao hang nam cho CBCNV cu thé theo timng chirc danh, vi tri cdng viéc, qua
do CBCNV dugc thuong xuyén cap nhat, nang cao kién thiec, k§ nang, nghiép vu. Cac khéa dao tao dugc
xay dung phu hgp véi cac nhom ddi tuong hoc vién:

+ D6i véi cong nhan: Dam bao trién khai t6 chirc day dd cac khoa dao tao an toan theo luat dinh. Bén canh
dé cong nhan thuong xuyén dugce dao tao clng cd kién thire, kj ndng van hanh may maoc thiét bi tai timg
vi tri cong viéc, cling nhu dugc bé tri dao tao chéo cdc may maoc thiét bi dé dap (ng nhu cau luan chuyén
lao déng khi can.

+ Doi vai doi ngl k§ su, chuyén vién: Ngoai cdc khoda theo luat dinh, céac k§ su, chuyén vién thudng xuyén
duoc dao tao boi dudng nang cao chuyén moén, nghiép vu; tap huan, cdp nhat cdc quy dinh chinh sach
nhu lao dong, tién luong, tai chinh, ké toan, marketing, k§ thuat céng nghé...

+ Dai vai can bo quan ly, ban lanh dao: Buoc tép trung dao tao céc khda nang cao nang luc quan ly, diéu
hanh, xay dung, dinh hudng chién lugc phat trién doanh nghiép. Téng Cong ty thudng xuyén moi céc
chuyén gia hang dau trong nganh vé toa dam, trao déi, chia sé kinh nghiém va phuong phap quan ly.

Bén canh do, Téng cong ty con trién khai t6 chirc cac khoa dao tao hé trg cho céc cong ty trong toan hé
théng, tir cdc khda dao tao cho can bo quan ly, téi cac khda k§ thuat, cong nghé san xuat bia. Dong thoi
céc khoa tap huén, hoi thao cap nhat quy dinh chinh sach cho toan hé théng luén dugc trién khai kip thoi
nham dap Ung day du cac quy dinh cta phép luat va nang cao nang luc ngudi lao dong.
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CHINH SACH LIEN QUAN TRACH NHIEM VOI
DEN NGUOI LAO BDONG (TIEP) CONG DONG DIA PHUONG

Nam 2025, Téng cong ty da trién khai 34 khdéa dao tao nham nang cao hiéu qud cong viéc va chat Cong tac an sinh x& hoi: duy tri phung dudng 12 me Viét Nam anh hung, chdm soc tré mo cdi, ting ho
luong ngudi lao déng, véi 1892 luot ngudi tham du dao tao. Cac khda dao tao dugc t6 chire da dang dé quy céc quy xa hoi clia Trung uong va dia phuong va moét sé hoat dong tir thién khac. Téng s6 tién tir
nang cao hiéu qua cong viéc va chéat luong ngudi lao ddng nhu cac khoa dao tao vé tiéu chuén I1SO; cac thién x& h6i nam 2025 cda HABECO la 4,8 ty dong.

chuong trinh hoi nghi, dao tao, hudn luyén nham cap nhat nhirng quy dinh, chinh séch vé tai chinh-ké
toan, nhan su...; chuong trinh hoc tap, khdo sat thuc té& thj truong dd uéng tai Uc; cac khda dao tao vé
viéc dinh hudng va tng dung tri théng minh nhan tao (Al) vao cong viéc, bd sung nhan luc cho hoi déng
cam quan; cac khda dao tao chuyén mon nghiép vu khac; dong thdi ho tro cong ty thanh vién dao tao
cuing cd kién thirc vé thi truong, thuong hiéu va nang cao nang luc cho gan 100 cén bd nhan vién lam
cong tac thi truong. Nam 2025 Téng cong ty ti€p tuc khuyén khich, thic day cong tac dao tao ndi bo,
phan nao tiét kiém chi phi dao tao, tdn dung céc nguon luc ndi tai cia HABECO.
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NGAY HOI HIEN MAL NHAN BAOQ 2025
Chia S¢ Yéu Thuong §
5t Noj Su Sgng

Mot s6 két qua dat duge clia cong tac dao tao 2025:

« T6ng s6 khoéa da thuc hién: 34 khoa.

« Diém danh gia chéat luong téng thé hoat dong
dao tao nam 2025 dat 9,2 diém.

« T6ng s6 1.892 luot ngudi tham gia dao tao.

« TOng thoi gian dau tu cho hoat déng dao tao
la: 198 budi, trong dé dao tao ndi bd chiém 93
budi (47%).

Co cau khéa hoc theo nhém déi tuong nhu sau:

NGi dung

1 bao tao an toan, ISO 06 -
2 Can bo 1anh dao, quan ly 02 -
3 Khoi chuyén mén, nghiép vu 08 92
4 Khoi cdng nhan 15 9,4
Tong s6 khoa dao tao: 34 9,2 e

Nhin chung, ndm 2025 da trién khai thuc hién dugc cac khoa dao tao theo luat dinh cling nhu mot s6
cdc nhu cau dao tao thiét yéu theo nhu cau thuc té phuc vu hoat dong san xuéat kinh doanh, kip thoi
t6 churc cac chuong trinh dao tao cung cép kién thic, hiéu biét cho ngudi lao déng, co tinh tng dung
cao cac khoa hoc.
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TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT HA NOI
VA CAC CONG TY CON
Bia chi: 183 Hodng Hoa Thim, Phumg Ngoc Ha, TP Ha Ngi

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Gidm dbe Thng Clng ty Cb phin Bia - Rugu - Nude Gidl Khat Ha Nji (sau ddy goi th 1
“Thng Coag ty™) trinh bdy Béo cdo ciia minh va Bio cio thi chinh hop nhit cia Tdng Cang ty va cic
chng ty con cho ndm tai chink kée thise ngly 31/1272025,

Khii quat

Tong Cong ty Cd phiin Bin - Rugu - Nuwde Gidi Khit HA Noi tién thin i Tdng Cong ty Bia - Rugu -
Nudc gidi khit HA N§i, duge thanh lip theo Quydt dinh 56 75/2003/0D-BCN ngiy 06 thing 5 ndm
2003 e BS Cong nghifp (nay 1 B4 Cang thuomgh Tdng Céng ty chinh thire chuyén & hinh thire ur
doanh nghiép N nude sang cdng ty ob phin vai tén gol Thng Cong 1y C& phdn Bia - - Nurde
gidi khit Hia Nji theo Quyg dinh =6 1863/0D-TTg ngdy 28 thing 12 ndm 2007 vi Quyét dinh sb
ST5M)E-TTe ngdy 16 thing 5 ndm 2008 coa Tho twrdng Chinls phik

Thng Clng ty hogt ddng theo Gidy chimg nhin ding ky kinh doanh s& 0103025268 do S K& hogeh va
B tur thinh phd Hi N§i cip npiy 16 thing 6 niim 2008, Gilly chimg nhin ding ki doanh nghigp thay
d4i llin 7 theo 56 0101376672 ngay 01 thing 8 ndm 2025,

Hoat ddng chinh cila Téng Céng 1y 13- San xudt bia vi mach nha i men bia; Clumg, tinh cit v pha ché
ciic loai rugu manh: San xudt 46 udng khdng cbn, mede khodng: Ban budn db ulng; Bén budn gpo, lia
m¥, bt m¥, hat ngl ede khide: Cho thud kho bil; Cho thud miy méc, thit bi.

Try sér chinh cia Téng Cong ty dupe 43 tpi b 183 Hodng Hoa Thim, Plurdmg Ngoc Hi, TP Hi Nji.

Héi dbng Quin tri, Ban Ting Gidm déc vi Ban kifm sodt trong ndm vi dén ngiy Kip bdo cdo nay
nhir sau:

Hpl ding Quin orf
Ong Trin Binh Thanh Chi tjch

Ong Mg Qué Lim Thinh vién

Ong Vi Xuln Ding Thinh vién

Ong Trdn Thudn An Thinh vién

Ong Bii Hiru Quang Thinh vién

Cng Trin Danh Ding Thinh vién dic lgp
Ba Quén Lé Ha Thanh vién 85c 1ip
Ban Téng Gidm dic

Ong Ngd Oué Lim Téng Gidm dée
Ong Vil Xudn Diing Phé Téng Gidm dbc

Ong Boi Tridmg Thiing  Phé Tdng Gidm dbc
Ong Pham Trung Kién Phé Thng Gidm dbc
Ong Tedn Thugn An Pho Thng Gidm dbc
Ban Kidm sodt

Ba Chir Thi Thu Trang  Trundmg Ban kim sodt
Ong Trin Bire Giang Thinh vidn
Ba Thitu Hing Nhung ~ Thanh vién

Nguwiri dai didn theo phip lujdt

Mgl dgi dign theo phip ludit cia Téng Chng ty trong ndim va ti ngly lip bdo cdo ndy nhir sau:
Ong Trin Dinh Thanh Chil tich HB

Omng Ngh Qué Lim Thng Giam
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TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT HA NOU
VA CAC CONG TY CON

Pija chi: 183 Hodng Hoa Thim, Phudmg Maoc Ha, TP Hi N

Bido cdo cia Ban Thng Gidm die (tifp theo)

Kiém todn vién

Céng ty TNHH Kiém todn NVA 38 thye hign kiém todn Béo cdo 13i chinh hop nhét nam 2025 cho Tong
Chng ty.

Cling bi trich nhifm cia Ban Tﬂng Gidm dic adi vii Bio cdo thi chinh hyp nhit

Ban Téng Gidm dbe Téng Cong ty chiu trich nhigm vé vide 1§p Bo cho tii chinh hop nhét phén énh
trung thise, hgp 1y tinh hinh hoat ding, két qui hogt ddag kinh doanh hop nhét va tinh hinh lru r:hur!n
tikn t& hop nhit cda Téng Cong ty trong ndm. Trong qud trinh 1ip Bdo cho tii chinh hop nhdt, Ban Tong
Gidm dbe Téng Chng ty nmnkit 3 tufin thi che yéu clu sau;

»  Lim chon cic chinh sdch ké todn thich hop vit dp dung céc chinh shch ndy mit cdch nhit quin;
= Thyre hidn cic ddnh gid vi cic wde tinh mgd cich hop ¥ v thin trong;

= Lip va trinh bdy cdc bdo cdo 130 chinh hop nhit trén co s tudn thi cic chudn myre k& todn, ché 48
ké todn vi cdc quy dinh o6 lién quan hién hinh;

= Lip cic bdo cio thi chinh hop nhit dia trén co 5 hoat ddng kinh doank lign tee, trir tnrimg hop
khiing thé cho riing Tdng Cong ty s& tiép tue hogt ddng kinh doanh;

*  Thidt Kp vii thye hitn b¢ théng kidm sodt nii b mdt cich hitu higu nhim hya ché rii ro cb sai sé
trong yﬁu do gian 1in hodic nhdm 1n trong vige 1ip vil irinh By bdo clo thi chinh hop nhi.

Ban Téng Gidm dbe Thng Clng ty dim bio ring cic 50 ké toin duge e giir d& phén dnh tinh hinh tii
chinh cda Tng Clng ty, vii mire 48 trung thire, hep Iy tai bt ol thai didm ndo vi dim bdo ring Béo
¢do thi chinh hop nhit win thi cde quy dinh hign hnh cba Nhi medc, Bﬁng thivi cd irich nhiém frong
vifc bio dim an todn tAi sin cia Téng Clng ty vh thyre hidn cie bign phap thich hop 38 ngan chin, phét
hifn cdc hinh vi gian [{n vd cde vi pham khie.

Ban Téng Gidm dbc Téng Cong ty phé chuin vA cam két rling Béo cdo 13i chinh hop nhit dinh kém a1
phén dnh trung thyre va hgp 1§ finh hinh thi chinh hip nhat cda Thng Céng ty tal thii didm ngd
J1/12/2025, cling nhur két qua hogt dbng kinh deanh hop nhdt va tinh hinh leu chuydn tidn o hop

két thitc ciing ngdy, phit hep véi chufn mye, ché & ké todn Viet Nam vi wiln thi cde quy dinh hidn
hdinh ¢ lién quan. A
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COMG TY THHH KIEM TOAM NVA Tal  :(DIN) 2010 IHON . (3I0) IAD HIEZ
MYA AUDITING COMPANY LIMITED N

54 1B W Thng Phan, Piurdng Bied Tiuwg, TP HOIY Wieb WS Sva oom, wn
UDIT AND ASSURAMCE

S 01072, 1028 BOTONY A

BAO CAO KIEM TOAN BOC LAP

Kinh giri: Quy b ding. Hji ding Quin trj vi Ban Ting Gidm dic
Téng Cing ty Cib phin Bia - Rugu - Nute Giai Khat Ha N§i

Ching t6i d& kiém todn bdo cdo ti chinh hgp nhit kém theo cia Téng Céng ty C6 phin Bia - Rugu -
Mude Gidi Khit Ha Noi va cde ebng ty con (sau diiy goi tit 1a “Toag Cong w™), duge 1ip nghy 18 thing
3 nim 2026, tir trang & ﬂ&nmg#&,lnuzfm Béng cin ddi ké toin hop nhit tai ngay 31/12/2025, Bao
cdo két qui hopt dang kinh doanh hop nhilt, Béo cdo luu chuyén tidn 6 hupnlﬁ: thiic cling ngly vi
Bin thuyét minh bio cdo thi chinh hop nhit,

Trich ahiém cia Ban Tﬂn; Gidm dbc

Ban Tdng Gidm dc Tdag Chng ty chiu trich nhi$m v& vige Hip v trinh biy wrung thire vt hop 1§ Béo
céo thi chinh hgp nhit clia Thng Cong ty theo chudn mye ké todn, ché 45 ké todn doanh nghigp Vigt
Mam vi céc quy djnh phap I¥ cé lién quan dén viée lp va trinh biy Bdo cdo tdi chinh hop nhdt vi chiu
trach nhiém v& kiém sodt ndi bd ma Ban Téng Gidm déc xic dinh 1 cin thif dé dim bao che vige lip
vi trinh by Bdo cdo tai chinh hop nhit khdng ¢6 sal s61 trong yéu do gian lin hofic nhim In,

Tréch nhifm cia Kiém todn vién

Trich nhi$m i ching ti 13 dva ra ¥ kién v bio cdo thi chinh bop nhdt disa trén kit qua el cube
kiém todn. Ching 161 & tifn hanh kidm tedn theo cdc chudin myre kifm todn Vidt Nam, Cée chudn mye
niy yéu ehu ching 181 nsin this chudn myc vi cie quy dinh vé dao dirc nghé nghiép, Kip ké hogch vi
th_l.rchiencm-:kiEmtaindédatdm:n:sl.rdhnbéutnp]jvi?iﬁnli#ubmdﬂﬁiﬂﬂnhhﬂpmﬁtcm
Ting Clng ty cb cbn sai 50t trong yéu hay king.

Céng viée kifm to4n bao ghm thye hign cic thil tye nhim thu thip cic biing chimg kiém todn vé cic sb
lidu va thuyét minh trén béo cdo 1@ chinh hop nhit. Cic thi tyc kifm todn duge lya chon dia trén xét
dodn cia kifm todn vién, bao ghm ddnh gid rii ro co sai 56t trong yéu trong bio cdo i chinh hgp nhat
do giin 1in hode nhiim 18n. Khi thyc hién ddnh gid cée rii ro ndy, kibm todn vién 48 xem xét kifm sodt
i b cia T Céng ty lién quan dén vigc 1p vi trinh by bdo cdo i chinh hep nhét tung thee, hop
1§ nhim thiét ké cdc thi tyc kidm todn ph hap i tinh hinh thire t&, wy nhién khang nhim mye dich
dra ra ¥ kin v& hidu qué coa kidm sodt ndi b cia Téng Cang ty. Cong viée kiém todn cling bao gbm
dinh gid tinh thich hop cita cée chinh sich kE todn dupe dp dyng va tinh hop Iy cda cic wdc tinh ké todn
r:ElnBanTﬁngﬁiﬂmdﬁ:nﬁr@nhuﬂén]:giivi&ntrinhbﬁytéﬂgﬂ}éhﬁunﬁuIﬂin‘hinhhl;l]:lrﬂdl.

Chilng i tin tuemgﬁr.g chc biing chimg kiém todn md ching 18] &3 thu thip duge 1 dhy b va thich hop
l&m ¢ 5 cho ¥ kicn kigm todn cia ching 16i.

Y kién cia Kiém todn vién

Theo ¥ kifn cia ching 16i, bdo cdo thi chinh hep nhit 43 phin dnh trung thire va hgp 1§, trén cic khia
canh trong yéu tinh hink tai chinh hop nhit cia Téng Céng ty €6 phin Bia - Rugu - Nudc Gidi Khit Ha
i tai ngay 31/12/2025, ciing nhi keét qua hogt déng kinh doanh hyp nhét vi tinh hinh lwu chuyén tién
1 hop nhit cho nim tai chinh két thic cing nghy, phi hop voi chudn myc ké todn, ché 46 ké todn

doanh nghiép Viét Nam vi cic quy djnh phip 1§ c6 lién quan 8én viée lip va trinh bay bio cio thi chinh,
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Viin d¢ khic

Bao can LB.l chinh hgp nhdt cho ndm t@i. chinh kér thise ngay 31/12/2024 44 duge kiém tedn bai doanh
rghigp kigm todn IE.h:.‘u: viri Bio co kiém todn d3¢ Hp ngiy 28/03/2025 cb ¥ kidn cda kiém todn vién la
chép nhin todn phin.

EGEim dic Kiém todn vién

P Dao Lé Thi Nhu Ngoc

50 Gidy CN BKHN kidm todn: 1732-2023-152-] 84 gily CNDKHN Kidm 1odn: 4799-2024-152-1

Thinh phé H3 Chi Minh, ngéy |8 thing 3 nim 2026
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TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT HA NOI

VA CAC CONG TY CON

Bja chi: 183 Hodng Hoa Thim, Phirimg Ngoc Ha, TP Ha N

TONG CONG TY €O PHAN BIA - RUQU - NUGC GIAI KHAT HA NOI

VA CAC CONG TY CON

Dia chi: 183 Hodng Hoa Thiim, Phuimg Ngoe Hi, TP Hi Noi

BAOQ CAO TAI CHINH
Bang cin a8i ké todn hyp nbit (ép theo)

By v tlmhe: VND

BAO CAD TAI CHINH
BANG CAN POI KE TOAN HOP NHAT
Tal nghy 31 thing 12 ndm 2025
Ecar wf tinh: FND
TAISAN T 1:';':: ' Cubi nim Plu nim
A . TAISAN NGAN HAN 100 5.943.328.780.153 |  535L.518.818.851
1. Tién vh ede khodin g duong tign [a V.1 HOLEIH2312.936 | D036 109602407
1. Tién 111 195.818.312.936 548.279.602 407
2. Ce khodn trrong dirong tién 112 £04.000.000.000 487.830.000.000
11, Bdiu tir tii chinh ngiin hyn 120 4.056.040.179.419 |  3.297.999.912.329
1. Chirng khodn kinh doanh 121 - .
2. Dy phing giim gid chimg khodn kinh 122 . .
doamh {®)
3. Bdiu v nfim gitr 8én ngdy dio han 123 | V2 | 4.056.040.179.419 | 3.297.999.912.329
111. Céc khodn phil thu ngdn han 130 358.223,680.935 250.501.735.856
1. Phii thu nghn kon ciia khich hing 131 | v.3 198,926 898 328 145.074.290.970
2. Tri e cho ngardri bén ngdn hyn 132 47.116.844.905 36.553.599.481
J.Phiimunﬁjbﬁrtgﬂnh!n 133 . =
4, Phai thu theo tién dd ké hogch hop ddng | 134 . -
Xy dymg .
5. Phai thu v& cho vay ngin han 135 - -
&. Phdi thu ngin han khic 136 | V4 135.937,723.936 92.940.593.791
7. Dy phing phai thu nghn lgn khé dbi (*) | 137 | V.3 (23.757.786.234) | (24.075.745.356)
8. Tai sin thifu chir xir Iy 139 - -
IV, Hing téin kho 140 Vb G65.428.499.999 TILOIR413.203
1. Fhing thn kho 141 6R4.211.99].520 T32.493.932.340
2. Dy phéng gitm it hing tdn kho (*) 149 (15.883.491.52T) (185375519131
V. Tii sin ngin han khic 150 61.818.106.564 53.989.152.026
1. Chi phi tri trindée nigin han 151 | V.2 25.084.067.765 31.263.540.647
2, Thudé GTGT duge khiu trir 152 25.107.392.416 16.414.644.343
3. Thué va cic khodn khic phdi thu Nhi 153 | V.15 11.626.646.683 6.310.967.036
nLoG
4, Gizo dich mua bin il trdl phidu Chich | 54 -
phi) :
5. Tai sdn ngin hon khic 155 - -
B TAI SAN DAL HAN 200 L0T.426 536660 | LO00G6651.183.873
I Ciic khodn phii thu déi han 210 236.800.000 231.500.000
| Phiti thu dai han cia khdch hing 211 - -
2. Tri trude cho ngwrdi bdn dai han 212 - .
3. Viin kinh doanh & don i tryre thude 213 . .
4, Pl thu ndi bd dai han 214 . -
5. Phii thu v& cho vay dii hon 215 - .
6. P thu diti han khde 216 WV 236800000 231500, (D
| 7. Dyr phong phai thu dii han khd dbi (*) 219 - -

A

3
b

=
EI‘-.I

]

5/ >

{.
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TAI SAN “:5‘ Tt Cubi nikm Pla nim
I1. Tii siin b djnk 220 1.022.535.004322 |  1.194.282.460.747
1. T#i sdn o dinh hitu hink 21| vi 952.742.929.094 |  1.119.065.206.629
= MWgueveén gid 222 9 509 219,832,237 G 506,630,149 434
- Gid trj hao mon Iuf ké (*) 273 (8.556.476.903.143) | (B.387.564.942.805)
2. Tai sin ¢ dinh thué tii chinh 224 - .
- Mguyén gid 225 - -
- (Gid trj hao mon luf ke (*) 226 = 5
3. Tai sin cb dinh v hinh 27| V9 £9.792.075.228 75.217.254.118
= Mguyén gid 228 [84.032 377 688 F75.5709. 262,200
- Gid tr] hao mbn luf ké(*) 239 (114.240.202.460) | (100.362.008,162)
1L Bit ding sin diu tr 230 | V.10 2852047026 1.881.508.740
- Npuyén gid 231 13.908.625.528 12.418.243.746
- Gid trj hao min luf ké 232 {11.056.578.502) {9.536.735.006)
IV, Tii sin dér dang dii han 40 | VT B.978.202.467 16.835.179.030
I. Chi phiﬂn:’.uﬁl. kinh doanh dd dang 2§ - .
dai han
2. Chi phi xdy diymg co ban & dang 242 R.978.202.467 16,835, 170.030
V. Bt tii ehinh dai han 290 | v.2 181070590778 AT6.6TH T, T540
. Bl tur viko cling ty con 251 - -
2, Pl tir vio chng tv lién doanh, lén kg | 252 230706935374 235.633.037.7H)
3. Dl tir gép viin vio don v khie 253 43.750.000.000 43.750.000,000
4. D phbng, diiu tur 1A chink &3 han (*) 254 (2386,34].598) {2.712.958.040)
5. Dt niflen it @én gy ddo han 255 . 200.000.000.000
VI, Tai sin dai hon khae 260 201,753 KE0.067 2157801 55606
1. Chi phi trd trwdre ddi han 260 | V.02 287516400 374 2050583706602
2, Téi sin thué thu nhip hodin Iy 2652 | V.1 2665020748 7085348505
3. Thidt bi, viit tw, pha thng thay thé &ii | 263 1.572,368,945 3.641.100.450
han
4. T4i sin dai han khic 268 : 5
5. Lai thi thuong mai 260 5 =
TONG CONG TAI SAN 270 T.550.755.316.813 7259 200,002,724
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TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT HA NI

VA CAC CONG TY CON

Ba chi: 183 Hoding Hoa Thim, Phuimg Ngec Ha, TP Ha Nji

BAO CAD TAl CHINH
Rang cin dbi ké todn hep nhit (tiép theo)

Bom vi tinh: FND
NGUON vON "':E r.':'ﬁ' Cufii nlim Délu niim
. NOT PHAL TRA 300 2.152.636.508.851 |  1.992.820.227.026
L. No nglin han i 110 1L953.279.777.983 |  1.869.699.422.654
|. Phii trd ngui ban ngéin han I | V.4 665.878.629.117 610.051.831.692
2, Mgl mua e tida e ngdn han 12 110.704.311.057 109.148.123.978
3, Thud vit cic khodn phii ndp Mhi nrde 13 | Vs 348.842.935.500 M2 187.805.603
4, Phai trd ngudi lao ding 4 256.538.513.838 178.523.002.524
5. Chi phi phai tri ngln han 35 | V.16 154.069.227.594 143.604.819.918
6. Phai trd ni bd ngilin han 116 - .
7. Phdi trd theo tidn d ké hoach bop dbng | 317 : :
xdy dymg
8. Doanh thu cha thye hign ngdn han I8 | V.19 321.963.634 4,800,000
9. Phii trd ngéin han khic 319 | w17 197.007.464.039 283.393.359.461
10. Vay vi o thué tdi chinh ngin han 320 | V.13 28.204.157.872 70.681.112.774
11. D phéng phai trd ngdn han 321 | V.8 2.688.451.572 2,256.812.292
12. Quf khen thudmg, phiie lgi 322 £8.934.123.760 90.047.754.442
13. Quf binh dn gid 323 - -
14, Giso dich mua bdn lyi tedi phifu Chink | 324 - -
ph
IL. N dii han 330 199.356.730,898 123.120.804.342
I. Phii tri ngurivi bén ddi hgn 331 | V.14 312.904.575 312.904.575
2. Nguwbi mua tra tidn trude dai han 332 - -
3. Chi phi phai tri dai han 333 - -
4, Pl trd ni b6 v via kinh doanh 134 -
5. Phai ird ndi b dii han 135 - =
&. Doanh thu cha thire hign dii han 136 = =
7. Phai ird s han khic 3137 | V.17 198, 735,863,323 121.891.934,747
8. Vay vil ng thué tii chinh dii kyn 338 | V.13 102963000 015,963, 00
9, Trii phidu chuyén ddi 330 . 3
10, C5 phidu wu d3i 140 - -
11. Thu thu nhiip holin Ipi phdi trd 341 - -
12. Dy phing phdi trd dai han 342 - -
13, Quf phit trién khoa hoe vi cdng nghé | 343 . -
o VON CHU SO niu 400 S308.118.807.932 | 5.266.379.775.698
I Vin chii sir hiru 410 S397.728.807.932 | 5.265.628.783.522
1. Vién gip ciia chil s hir 411 | V.20 | 2318.000.000.000 |  2.315.000.000.000
“;é-:a phidu phé thing ob quydn biku 1lla 2.318.000.000.000 | 2.3 18.000,000,000
quyet
- Cd phifu wu &ii 411b - -
2. Thang du vén ob phin 412 . 2
3. Quyén chqndmr?n A0 trdii phidu 413 B =
4. Vin khie cla chi sé hitu 414 = b
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TONG CONG TY ©O PHAN BIA - RUQU - NUGC GIAI KHAT HA NOI

VA CAC CONG TY CON

Bia chi; 183 Hodng Hoa Thim, Phutmg Ngge Ha, TP Ha Nji

BAO CAO TAI CHINH
Bang cin 881 ké todn hgp nhit (tiép theo)

Bem wi ik PN
NGUON VON "":; T::‘é’:‘ Cuéi nlim Phiu ndm
5. Cb phitu que (%) 415 - -
6. Chénh léch danh gid lai ti sin 416 . -
7. Chénh léch ty gid hdi dodi 417 - -
8. Quf dilu tur phit trién 418 V.20 1.532.600 904,862 | 1.540,865.646,123
& Quf hi teg sdp xép doanh nphidp 419 - -
10. QuF khie thudc vén chi s& hit 420 | V.20 10.737.027.465 11.432.027 465
11. Loi nhudn sau thué chua phin phii 421 | V.20 B59.135.903.652 | TI2.0092.432.295
- LNST chua philn phéi Iiy k& dén cudi | 421a 392.130.977.241 | 351.385.832.337
k¥ trundc
- LNST chua phin phdi ky niy 421b 467.204.926.411 | 370.706.599.958
12. Ngudn vin diu i XDCB 422 - -
13. Lai ich cé déng khang kifm soft 429 BT6M63.971.953 | 6T3.238.677.639
I1. Ngudn kink phi vi gu§ khic 430 390,000,000 750.992.176
1. Ngudn kinh phi 390.000.000 420,000,000
2. Npuin kinh phi d3 hinh thinh TSCH - F30SE 176
TONG CONG NGUON VON 440 7.550.755316.813 | 7.259.200.002.724
Nt ip biéu Ki todn trdmg
L& Thu Trang Phym Thu Thiy Ngd Qué Lim
Hi Mai, ngdy 18 thing 3 nim 2026
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TONG CONG TY CO PHAN BIA - RUQU - XUGC GIAI KHAT HA NOI VA CAC CONG TY CON
Dia chi: 183 Hodng Hea Thim, Plurdmg Ngoe Ha, TP Ha Nji

BAO CAO TAl CHINH

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

TONG CONG TY CO PHAN BIA - RUQU - NUDIC GIAT KHAT HA NOI

VA CAC CONG TY CON

Exa chi: 183 Hoding Hoa Tham, Pharimg MNope Ha, TP Ha Ni

BAD CAO TAI CHINH

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
{theo phumg phip gidn tiép)

MNim 2025
Dot v itk VND
Chi tiéu E:? T:::.:I Nim nay MNim trdc
1. Doanh thu bén hing va cung cip djch vy 61 | VIl | B.665.267.313.008 | 8.301.777.044.671
2, Cie khodn gidm trir doanh thu 02 | V12 125.249.117.734 83365 816073
3. Doanh thu thudn bén hing vi cung cip 10 [ Y3 | 5540008196174 | 8218412, 128,598
4. Giavin hiang ban 11 | VL4 | 6.117.858.582.947 | 6.026.8581.693.521
5. Lagi nhojin gip v bin hing vi cung cip 20 2422159613227 | 2.191.530,434.775
&, Doonh thu hogt ddng t4i chink 21 | V1.5 218,830, 190,888 | 177669043778
7. Chi phi 1 chinh 21 | V& 6.071.042.819 5758025000
Trang dd: Chi phi 18 vay 23 1.59] 462 963 2,919 404.255
8. Phin 13 (18) trong cdng 1y lign két, lidn doanh | 24 16 717.358.039 16.464.070.603
9, Chi phi bin king 25 | VLT | 1467419363688 | 1370780938100
10. Chi phi quén Iy doanh nghiép 26 | VLT | 602.083.076.210 | 513.365.466.604
11. Liri nhufin thudn tir hopt ¢jng kinh doanh | 30 SERLIANGTOL4AT | 488.759.121.443
12. Thu nhip khéc 31 | VLR 17008660451 29477640
13. Chi phi khic 32 | Vig 0585, 187048 11,584,776, 190
14. Lyi nhujin khic 40 28.323.473.403 | 13.082.445.441
15. Thng i nhudn ké todn trude thué 50 G10.457,152,840 | 506,841,566,5%4
16. Chi phi thué TNDN hign hinh S| VLIG [ 114.538.511.411 117.963.752.521
17. Chi phi thué TNDN hodn Ipd 52 4.420327.757 (2.262.199.087)
18. Ly nhudin san theé 60 491.498.313.672 | 391.140.013.450
18.1 Lot nhudn sau thué cia b d8ng clachngty | 61 467204926411 | 370.706.599.958
18.2 Loi nhufin sau thué cta of ddng khing kidm | 62 24203387261 | 20.433.413.492
19, Lai eo bédn trén cb phifu 70 | VLI 2.016 1.599
20, Lai suy gidm trén cb phifu 71 | VL1 2.016 1.594
Nguwii lip bifu K¢ todn trimg
rﬂ; / - !
a /f_
LE Thu Trang Phym Thu Thiy MNgd Qui Lim

Hi Wi, ngdy 18 thing 3 nidm 2026
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Niim 2025
B v ke VND
Chi titu T&‘ Niim nay Nim truie
I. Luru chuyén tién tir hogt ding Kinh
doanh
1. Lo nhudin trude thué al G10.457.152.840 56,841, 566,884
2. BNéw chinh che cdc kfiedn
- Khiiu hao tii sin b dinh o2 260.120.539.521 383.094.400.520
- Clic khodn dy phéng 03 95.036.104 (1.724.321.213)
- Lai, 13 chénh Mch ty gia hbi dohl chia 04 T0.687.899 {156,097 .946)
thyre hign
- L, 15 tir hogt ding diu te 035 (220.989.882.202) (175.523.452.029)
= Chi phi l#1 vay D6 1.5% 1 462.963 22019404255
- Cdic khoan didu chinh khic o7 . -
3. Lyt nhusfn tie hogt ding kinch doanh s 651 344,907, 125 TIS 45300471
trirde thay i vin lim dfing
- Téng, gitm cdc khodn phai thu 09 (92.409.207.187) 192.612.731.160
- Tang, gidm hing tdn kho 10 50.250.672.328 3.796.078.694
= Thng, gidm cée khodin phai el (khéng I 201,979,427, 793 196,075 249,069
ké 131 vay phai trd, thug thu nhilp doanh
nghi¢p phii njp)
- Tang, piam chi phi trd trindc 2 (76.283.319.850) (1859209 309,724}
- (Tang¥ginm chimg khodn Kinh doanh 13 - -
= Tikn 12§ vay 83 ird 14 {1645, 162.906) (2891, 144,515
- Thué thu nhip doanh nghiép 48 ndp 15 (155.472.388.167) (19,047.780.991)
- Tién thu khic oir hopt ding kinh doanh | 16 - -
- Tién chi khic cho hogt djng kinh 17 (37.247.636,203) (123.213.833.312)
doankh
Lirre chuyén tién thuden fe hogt ding 20 540.517.382.933 $44, 753, 400852
Kinle doanh
1L Lua chuyén tién tir hoat djng diu nr
I Tibn chi d& mua sim, xdy dymg TSCD | 21 (86.976.949,544) (T0.838.090,387)
wh ¢ i shn dai han khac
2. Tibn thu tiF thanh 1y, nhugng bén s 7.108.387.737 714.400.480
TSCE v cic thi sin dii han khic
3. Tién chi cho vay, muacic cbngcung | 23 (5.189.567.249.958) | (4.737.058.055.283)
¢ia don v khic
4. Tién thu hbi cho vay, bin lpi cie cong | 24 4.631.526.982.868 3.963.147.839.754
oy ng cta dom vi khic
5. Tign chi diw nr gdp vbn vio don vi 25 . R
khde
&, Tikn thu hdi ddu tr gop von vio dem | 26 -
vi khie
7. Tién thu 18i cho vay, cb tire vi lyi 27 184.717.473.317 161.650.889.196
nhudn duge chia
Leew chuyén tidn thuitn tie hogt djng diu | 30 {(453.191.355.580) (682.383.016.240)
nr
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TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAT KHAT HA NOI TONG CONG TY CO PHAN BIA - RUQIU - NUGC GIAT KHAT HA NQI

VA CAC CONG TY CON VA CAC CONG TY CON
Bia chi: 183 Hodng Hea Thim, Pharlmg Ngoe Ha, TP Ha Nji Bija chi: 183 Hodng Hoa Thiim, Phudng Ngoe Hi, TP Ha NGi
BAQ CAQ TAI CHINH BAO CAO TAI CHINH

B cio lou chuyén ticn t§ hgp nhiit jtiig then)

Bl W tink: FND BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Mi | Thuyet Nim 2025
Chi fign T ) s Mim nay Wim trrde
ML L huyén tidn tirhogt fng thi L BAC BIEM HOAT DONG CUA DOANH NGHIEP
» LT on ien ]
chinh B Y 1. Hinl thire sé hir viin
. Tién thu wr phit i ob phidu, nhin | 31 - . Ting Céng ty Cb phin Bia - Rugu - Nude Gidi Khit HA Néi tidn thin 13 Tong Cong ty Bia -
V‘?g' gdp el chi 56 hil . Rugu - Nude gidi khit Hi N§i, dupe thinh ldp theo Quyét dinh sb 75/2003/0D-BCN ngiy 06
2. Tien chitri _v&nx.é_p-:hu che chi sl ¥ - . thing 5 ndm 2003 cia B) Cdng nghilp (nay 1d B3 Cong thweng). Téng Cdag ty chinh thirc
hit, mua I3 cb phidu cia doanh chuyén 41 hinh thire tir Geanh nghigp Nha nude sang cbng ty ¢b phdn véi téa gol Téng Chng ty
nghi¢p di phit hanh Cd phin Bia - - N gidi khat Ha Ni theo Quydt djnh s 1863/QD-TTg ngiy 28 thing 12
i. 15? v::r ngin I;l;: dii hgn nhin duge ;i 3211'52555&??53’5&';33' 31?;3’;%:;?{ ﬁ ndm 2007 v Quyvét dinh 2b $75/0B-TTe ngdy 16 théng 5 nam 2008 cda Thi tudng Chinh phi.
5: T}é: :h;:‘: :g m:ﬁthiﬂ]’l 15 I: I I I !I { - g ; + H-ﬂal l'ﬂ:llls 1theo Glﬁiﬁ'l':p"lﬂ'ﬂs Ilhﬂ.l'k ﬁﬂg l’f‘ kinh doanh iH!I E;DSDEEEBE do Sa KI! ]}Dﬂ.;: vii Eﬂu;g
E&E'; + LAY B ( )| G4 ] 0101376672 nghy 01 thing § nim 2025,
Liew chuyén cién thudn tic hogt ding til | 40 (321.534.082.047) |  (390.990.887.166) Try sér chinh'ciin Thng Céng ty dwpc dit 191 56 183 Hodng Hoa Thim, Phuing Ngoc Ha, TP Hi
ciiiml i,
Liru chuyén tikn thulin trong ki 50 (234.208.054.694) |  (128.620.412.554) 2. Linh vyre kinh doanh
o 3 T @ i T . Linh vye kinh doanh ciéa Téng Cang ty 1 sin xude, thueng mai vt djch wy.
ien vit tuong dwong tien diio ndm 036,100, ; 830,28 —
Anh hrdmg ciia thay dbi 1 gia héi dodi | 61 (83.234.777) 156.184.676 &g 3. Nganh nght kinh doanh
ddi ngogi 1 i Hogt ddng chinh cia Tdng Cong ty lic Sin xudt bin v mgch nha G men bia; Ching, tinh ot vi
%’*I. vil twwmg dwong tidn cudi ki | V. 801818312936 | 1.036.109.602.407 G phi ché céc logi negu manh; San xult b ubng khiing cbn, nnde khodng: Bin bubn 48 udng; Bin
budn gao, lia my, bit m¥, hat ngi obc khde; Cho thué kho bii; Cho thed mdy mic, thigt bj.
Nguisi 1§p biku K& tolin trimg 4, Chu ki sin sult, kinh doanh thing thwimg
Chu k¥ san xudt, kinh doanh théng thutmg cia Téng Cong ty duge thyc hifn trong thad gian
S khéng qud 12 thing.
/H; / | 5, Chu trie doanh nghiép
i
),l 54 lugng nhin vidn cla Tag Chng ty vio ngdy 31/12/2025 e 509 ngubi (ngdy 31/122024 14
p 515 ngwbi).
— Téng sb cdc Cong ty con ! 16
L Thu Trang Phgm Thu Thiy Ngh Qué Lim

58 lugng Céng ty con duge hop nhit: 16

Hi @i, ngly 18 thing 3 nam 2026 S5 lomg Cong ty con khdng duye hop nhdl: 0
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TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT HA NOI
VA CAC CONG TY CON
Bia chi: 183 Hodng Hoa Thim, Phasimg Ngoe Ha, TP Ha Noi
0 CAO TAICHINH
Bin thuyét minh bdo cdo tai chinh hep nhdt (tidp theo)

TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT HA NOI
VA CAC CONG TY CON

Brja chi: 183 Hodng Hoa Tham, Phwimg Ngec Ha, TP Ha N§i

BAOQ CAQ TAI CHINH

Ban thuyét minh bdo cio thi chinh hgp nhit (tigp theo)

128

Danh sdch cie chng ty con dwge hyp nhit theo phrong phidp g gde nhir sau:

Nginh hoat Ty st TV 1§ bitu
Tin Cing ty con ding Viin didu 1§ i I
Cing ty TNHH MTV TM Habeco  Kinhdorshbia | S0.000,000000  100% §00%

e
Cong ty CP Bia HA N8i - Hii Dwong  Sdn xufit bia 40000000000 55.00%  55,00%
Chag ty CP Bin Hi N&i - HYi Phong  Sdn xullt bia 91.792.900.000 65.01%  6501%
Céag ty CP Bia HA N&i - Nam Binh  San xult bia 20000000000 S1,00%  51.00%

Céng ty CP Bin Ha NGi - Thii Binh  Sin xuilt bia 76912260000 66,31% 66,31%
Coag ty C8 phiin Bia HA NJi - San xuilt bia 114.245.700.000  5500%  55,00%
Thanh Hban

Céng ty CP Bia Hi N - Quing Sén xuft bin S8.000.000.000 62.05%  62,08%
Binh

Cong ty CP Bao bi Bia - Rugu - Sin xudt ndp 20000000000 6895%  68,95%
Nupdre gidi khit chai

Cong ty Cb phin Rurgu vi Nude Sin xubt regu 200.000.000.000  5429%  54,29%
Gidi Khdt Ha Mai

Cong ty CP Thuong mad Bin HA Mgl Kinh doanh bia 31230000000 60,004 Gl 0

Furr
Cong ty CP Bia - Rugu - Mudc gidi Kinh doanh bia  15.000.000.000  52,64% 52,64%
khit Ha Ndi - Quang Ninh Tt
Cing tv CP BTPT Chng nghé Bia San xuit bia 200.,000.000,000  96,10% 06, 10%
Rarge Nurdee gidd kbt HA Ngi
Céng ty CP Bin Ha Mji - Nghé An  Sén xudt bia 180,000,000.000  51,00% 51,00%%
Cing ty CP Bia Ha Ngi - Qudng Tri  Sdn xuit bia 110.000.000.000 98.56%  98,56%
Cong ty CP Habeco Hai Phing San xudt bia 1600060000000  75,83% 80, 75%
Cong ty CP Bia HA NG - Hing HA  Sdn xult bia 100.000.000.000 53.89%  53,89%

Dinh sdeh eic chng ty lidn ket horp nhiit theo phirong phédp vin chi si hirn nhr sau:

Tén Cing ty litn kit ;““" ROt v dika i Ty ‘E;: Ty 'f]:ﬁ':
Cong ty CP Bia Ha N - Kim Bii Sin xudt bia 30.860.000.000  28,10% 28,10%
Cong ty CP m thi Habeco Wiin tal 25.000.000.000 280G 28.00%
Céng ty CP Ddu twr Phit trién Thuong mpi, 300000000000  4500%  4500%
Habeco djch vy

Cong ty CP Horee v tw & Throng  Tharomg mii, 63.384,000.000 40,00%  40,00%
i dich vy

Céng ty TNHH Thily Tinh San San xult va 160.772.505.787 2721%  2721%
Miguel Yamamura Ha: Phong kinh doanh

shnh s
Céng ty CP Bao bi Habeco Sinxuftbao bl 35.000.000.000  44,22% 44,22%

Thng Chng ty ob cde dom vi e thude ahi sau;

- Chi nhinh Téng cbng ty cb phin Bia — Rugu — Nute giai khit Ha N§i - Nhd miy Bia Ha Nai - Mé
Linh tai Thén Yén Nhin, xA Mé Linh, TP Ha Noi;

- Chi nhiinh Téng cdng ty cd phin Bia ~ Rugu ~ Nude gidi khit Ha Noi - Nik miy Bia Ha Noi -
Hodng Hoa Thim tgi S5 183 Hoding Hoa Thim, Phuémg Ngoc Ha, TP Ha Ngi.

Tuyén b vE khi ndng so sinh thing tin trén Bio cio tai chinh hyp ohit

Trong nkm Téng cdng ty khang ¢ thay 483 vé chinh sich ké todn so véi nim trunde nén khéng o6 dnh
hirdmg din kha ndng so sdnh cia cie thing tin trén bio cho i chinh bop nhét.
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NAM TAI CHINH, DON V] TIEN TE SU DING TRONG KE TOAN
Miim tai chinh
Wi thi chinh cia Téng Chng ty bt &hu i ngdy 01/01 va két thic véo ngiy 311/12 hing nim.

Pom vj tién 1§ sir dyng trong ké todn

Bron vj tién té sir dyng trong ghi chép ké todn 1 dong Viét Nam (VND).
CHUAN MUC VA CHE DO KE TOAN AP DUNG

Ché af ké todn dp dyng

Thng Céng ty dp dung Che A K& todn doanh nghigp ban hanh theo Thong tw 56 2002014/ TT-BTC
(“Théng wr 2007) hudmg &in ché d6 ké wén cho doanh nghiép do BY i chinh ban hinh ngay
12/1272014; Théng tr 5372016TT-BTC ngiy 217372016 v vifc sim d8i b sung Thing tu s
200v201 4 TT-BTC do B tai chinh ban hinh va Théng tr 56 2022014/ TT-BTC nghy 221272014 cla
B4 Tai Chinh hisdng din phirong phip Wp vA trinh by bio cdo 1 chinh hep nhis.

Tuyén bi vé vife tuin tha Chedn myc ké todn v Ché 85 ké todn

Téng Cang ty di dp dyng cfic Chuln myc k& todn doanh nghiép Vidt Nam vi cée viin bdn hudmg dfin
Chudin mye do Nhi nundc 33 ban hinh, Céc bdo cdo thi chinh hep nhit duge 13p v trinh bay theo
diing moi quy dinh cia timg chudn myc, thing tu hwémg dlin thyre hifn chudn mye va Ché 35 k& todn
hién hinh dang dp dyng.

CAC CHINH SACH KE TOAN AP DUNG
Co siv Ijip bio cio tii chinh hop nhit

Bg‘n chio thi chinh hgp nhit dupe Lip tén co s ddn tich (tnir céc thong tin lién quan dén céc hebng
tien.

Bio céo tii chinh hgp nhit bao béio cho 1di chinh cis clng ty mg vi cdc cing ty con. Cng tv
con li dom vi do cbag ty me kibm sodt. Sy kifm sodt tda 1ai khi coag ty m¢ b quyén chi phdi cic
chinly séch 131 chinh va hogt ddng ciia mit don vj d& thu duge Igi fch kinh # tir edc hoat ding niy.
Khi dinh gid quyen kidm sodt o6 tinh d8n quyén bidu quyét tiém nding hidn dang cb hidu lyc hay 8
duge chuyén ddi. Két qud hogt ddng kinh doanh cia cic cdag ty con duge mua lai hojic bin & trong
nim duge trinh bty rong béo cdo két qua hoat diag kinh doanh hop nldt tir ngdy mua hodc cho dén
ngdy bin khodn diu tu & cdng ty con d6.

Trong tneimg hep chinh sich ké 1odn cia cdng 1y con khibe véi chinh séch k& 1odn dp dyng i Tdng
Céng ty thi bdo clo thi chinh cia cdag ty con s& duge didu chinh thich hep innde khi sir dung che
vide hpp nhilt bdo cdo.

56 dir e thi khodn trong bang cin a8 ké todn gilta che obing ty trong cling Wp dodn, céc giso dich
ndi b, cde khodn 150 ndi bd chua thipe higén phat sinh tlr cdc giso dich ndy diroc logi trir khi 1ip bio
¢4o thi chinh hop nit. Che khodn 13 cinm thye hifn philt sinh tr cic giao dich ndi b ciing duge loai
trir khi chi phi tp0 nén khodn 1 d6 khing thé thu Idi duge.

Lei ich cda cb dong thidu s& thé hién phin loi nhudn vi 1§ san thudn cia cong ty con khing ndm
gitr biri cie ob ddng cla cbng 1y me va duge trinh bdy & khodn myc ridng trén Bdo cho kit qua
kot déng kinh doanh hgp nhés vi Bing cin 44i ke todn hop nhit. Loi ich cia cb ding thidu s
bao gbm gid trj chc Ipi ich cla cd dong thifu sb 138 ngdy hop nhit kinh doanh ban ddu vA phin lgi
ich ca cf:tﬁng thidu 4 trong bidn ddng cda vén chi s hite ké tir ngay hop nhit kinh doanh. Céc
khodn I8 tireng img véi plilin vbn eda dﬁnﬂhi!u b varrt qud phiin v cia hy trong véa chi sé
hitu cdiz edng ty con duge tinh gidm vio phin lgi ich cla Tip dodn trir khi cd dong thidu sb cb
nghia vy ring bude vi cd khi ning bi dip khodn 15 do.
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TONG CONG TY CO PHAN BIA - RUOU - NUGIC GIAL KHAT HA NOI
VA CAC CONG TY CON

a chi; 183 Hodng Hea Thim, Phutmg Ngoc Ha, TP Ha Mji

BAOQ CAD TAI CHINH

Bin thuyét minh bdo cio thi chinh hgp nhdt (tiép thea)

1.

130

Hygp nhit kinh doanh

Vige hop nhéit kinh doanh duge ké toan theo phuong phip mus. Gid phi hop nhit kinh doanh bao
gdm gid 1rj hgp Iy i ngiy difn m teo dbi cia cie @i sin dem trao ddi, cde khodn ny phai 1k da
phit sinh hode 43 thita nhin va cdc cong oy vin do Tip dodn phit hinh & 8 Wy quydn kifm
sodt bén bj mua efing vdi cic chi phi lién quan tryc tiép dén vigc hop nhit kinh doanh. Tai sin d3
mua, 0y phai trd b 1hé xdc dinh duge vA nhimg khodn ng 1idm thng phii génh chiu treng hop nhit
kinh doanh duge ghi nhin theo gid trj hgp 1y tpi ngdy hep nhdt kinh doanh.

Chénh 1&ch gitrs gia phi hop ahdt kinh doanh véi phin sé hiry cda bén mua Céng ty trong gid i
hgp I¥ thulin ol t@i sin, ng phii trd oo thé xde dinh duge vi che khodn ng tidm thng 48 ghi nhin
cia bén bj mua tai ngdy mua dwge ghi nhin B g thé thue mgi. Méu gid trj hiop kinh doanh
tltip hen gid tri hop ¥ thudn cla thi sdn, ng phid trd ob Dl:?:uin dinh duge va cde khodn ng tibm
thng A3 ghi nhjn cfa bén bj mea, phin chénh léch duge ghi nhin vio két qui howt ddng kinh
doanh trong nim phadt sinh nghifp vy mua.

Cie logi 1y gid hai dodi dp dyng trong ké todn

Cic nghiép vy kinh t& phit sinh biing ngoai t& duge quy d8i thea ty gid tai ngdy phét sinh giao djch.
S4 dur céc khodn muc tidn 12 cd ghe ngosi & wi thisi dh{m cudi nam duge qui 441 theo 1y gid tai ngdy
fiy.

Ty gid sir dung 08 qui dbi cde giao dich phir sinh bdng ngoai 18 14 17 gid giso dich thye & i thiv
diém phit sinh giao dich. T¥ gif gine dich thye 1& 46i vai cie gizo dich bing ngogi 1 duge xic djnh
nihns s

- Ty git gino dich thie té khi mua bdn ngogi 18 (hgp ddng mua bin ngoal 18 giao ngay, hop dbng k¥
Iign, hop dhng teong lai, hop dbng quydn chon, hop dbng hodn 88i): T¥ gis ky k& trong hop ddng
mua, ban ngogi 1 gilta Tong Cong ty v nglin hing.

- Triimg hgp hop déng khing quy dinh cy thé 1y gid thanh todn:

+ Poi wii g phai thu: Ty gifi mua cin ngiin hing thuong mai noi doanh nghigp chi dinh khich hing
thanh todin tai théi didm gizo djch phét sinh.

+ Dbl véi ng phii trd: T gid bin cda ngin hing thuong mai nei doanh nghidp dir kién giao djch i
thin diém giao djch phét sinh.

+ Pdi véi ede giao dich mua sfm i sin holie cic khoin chi phi dwge thanh todn ngay bdng ngogi 12
(khing qua céc tii khodan phai trd) 18 6 gid mua cda ngdn hing thuong mai noi doanh nghigp thye
hign thanh todn.

Ty gid sir dyng dé dédnh gid 1ai s& du cic khodn myc c6 gde ngogi té tgi thin didm cudi nm duge xic
dinkh theo npuyén the sau;

+ Bi véi cée khodn ngogi 8 gii ngin hing: T gid mua cla ngin hing noi doanh nghidp mér thi
khodn ngogi 8.

+ Dibi v ede khodn muye tién té ob gbe ngogi t§ duge phin logl 14 thi sbn khic: TY gid mua ngogi 1§
ik ngdn thiong mai noi doanh nghidp thudmg xuyén cb gino dich tgi thid diém lip Bio cdo thi
chinh hgp nhat,

Chénh léch ty gid thye 18 phit sinh trong nam tir cic giao dich biing ngopi 1# duge ghi nlijn vio doanh
thu hogt ding i chinh hofe chi phi thi chinh, Chénh 1ch tf gid do ddnh gid lpl 30 dur cde khodn mye

tién 18 1gi thid diém cudi nfim sau khi duge bid trir chénh l§ch ting woi chénh léch gidm dwgc hach
todn vio doanh thu hoat ddng thi chinh hodic chi phi tii chinh.
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BAD CAD TAI CHINH

Bin thuyét minh bdo cio thi chinh hop nhit (tiép theo)

a)

b)

@)

d}

Nguyén the ghi nhjn cde khodn tién va cde khodn trong durong titn

Tikn bao gbm tikn mat 1ai qu?, tikn gin ngin hing khing ki han, ving tién 1@ sir dyng voi cée chire
ndng clt tri gis 1 khdng beo ghm clic logl vang duge phin logi 14 hang thn kho sir dyng vo1 mye dich
14 nguyén vit lidu &8 san xudt sin phdm hodic hing hoa 44 bin.

Ciic khodn wrong dwong tién 13 cic khodn ddu or nglin hon cb thiv han thu hdi hojic ddo han khéng
quéd 3 thing ké tir nghy mua, df ding f:hug'h A4 thinh mét hegng tifn xde dinh ciing nhu khéng oo
nhiéu mi ro trong viée chuyén déi thanh tién.

Mguyin the ghi nhin cde kKhodn dfiu nr til chinh

Chitng khodn kinh doanh

Chimg khodn kinh doanh B clc khoin chimg khodn (cb phifu, trdi phidu nigm yét wén thj treimg
chimg khodn...) duge Tdng Clng ty ndm git véi myc dich kinh doanh. Chimg khodn kinh doanh
duge Thag Chag ty ghi nhin tir ngay Thag Céng ty cb sd hiry va dwge xAc djnh gid tr ban d&u
theo gid trj hap 1§ cin cie khodn thanh todn ti thid didm gino dich phit sinh cdng cic chi phi lign
quan dén gizo dich mun chimg khodn kinh doanh,

Dy phiing gidm gid chimg khodn kinh doanh dwgre iip M phdin i tri bi tha thit ¢6 (hé xdy ra khi cé
bing chimg chic chiin cho thiy gid i thi tnsdng cla cic leal chimg khodn dang ndm gitr vl mye dich
kinh doanh bj gidm so vdi gid i ghi s

Cic khodn ddu tw nfim gitr dén ngdy diio hon

Cic khodn d3u tr nfim gilt dén ngdy dio han bao gdm cée khodn diu fr ma Téng Cong ty cé ¥ djnh
v khd ndng gilt &én ngdy ddo han, Che khodn dau tr nim git 3én ngdy ddo han bao gom: che khodn
tidn giri ngdn hing ed ki han (beo gbm ci cde logi tin phidu, ki phidu), trdi phitu, cb phidy wu d3i bén
phit hinh bt bude phii mua lai tai mit thai diém nhit dinh trong trong kai va cde khodn diu tr ndm
gilr dén neiy dio han khic.

Cie khodin dhu ur ndim gitr dén ngly ddo han &ge ghi nhin bt dlu tir ngly mua vi duge xde dinh gid
tr] ban ddu theo gid mua v cie chi phi lign quan gizo djch mua cdc khodn ddu tr. Thu nhdp 16
céc khoan ddu tr ndm gil dén ngdy dic han sau ngay mua duge ghi nhin trén Bio cio J-:v!l quh hoat
dang kinh doanh hgp nhit trén co & dyr thin L3 duge hiémg tnede khi Téng Chng ty ndm gitr dwge
ghi gidm trir vio gid ghe tai thid didm mua.

Dy phéng gitm gid diu ne ndm gitr dén ngiy déo han duge 4p trén co s cb bing chimg chic chin

cho thily mdt phin hofe todn bj khoin diu tr o6 the khang thu hdi duge, khodn dy phang duge ghi
nhiin vido chi phi téi chinh trong nfim.

B tur vibo Cong ty lign ké
Ciic khodn diu wr vio chng ty Gién k&t dwepe ghi nhin trong bio cdo thi chinh hgp nhit theo phiron
phip vbn chi s hine. Cong ty lién két 1i cong ty ma trong @6 Tng cong ty cb dnh ding

nhumg khéng phdi 14 cdng ty con hay cdng ty lién doanh, Anh hwdng duge xem 12 ddng ke khi 7 1§
quvin bidu quylt rén 20% va dudi 0% tai don vj nhin diu ur,

Theo phuong phip vbn chi st hih thi khodn ddu tr dege ghi nhin ban ddu theo gid gde, sau 46 52
dwge idu chinh theo thay dbi phin =& hiny ciia Téng cong ty tai cdng ty lign két sau khi mua theo gid
tri thi sdn thudn. Loi thé thuong mal phit sinh tir 3o tr vdo cdng ty 1ién két duge ghi nhin trong gid
trj chn Igi cle khodn diu tr, khéng dwge phin bd hing ndm ma chi thyre hign danh gid xem khodn i
thié thuremg mai 6 bj suy gidm hay khang.

B¥u tur vilo edng cy vhn ol don vi khdc

Bt vao cing v&nnﬁnﬂmvikﬂ:phﬂﬂiﬂhcﬁnﬂmﬁnﬁumaﬁlﬁ.m?ﬁnnhmigTﬁng{?ﬂqmw
khong e quyén kiém sodt, déng kiém sodt hoge ob dnh hwdng ddng ké dbi voi bén duge ddu
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BAO CAO TAI CHINH

Bin thuyét minh bde cdo tii chinh hop nhit (tiép thea)

€)

132

Khedn ddu e vdo chng cp vén cle don vi khide duge phdn dnh theo nguyén gid irir cde khodn dy
phéng gidm gid diu .
Dy phing gidm gid diu tr gdp vn wio don vj khic

Dy phéng gidm gid khodn diu e duge lip khi co bing chimg chilc chin cho tdy :-l.l'su;;giﬁm Bid tri
ciia cde khodn diu tr nay vao thir diém két thic kp kE todn lip bio céo tai chinh hgp nh

Chénh lech 1dng hodc gidm dy phing cic khodn ddu tr duge ghi nhin vio chi phi ti chinh.

Npuyen tic ghi nhiin cie khoan phai thu thorong mai va phai the khie

Céc khodn phai thu duge trinh bay theo gid trj ghi sé trir di cie khodn dy phing phai thu khd dbi.
Vige phin loai cic khoan phai thu 13 phai thu khach hang, phi thu khic duge thuc hign theo nguyén
e

- Phai thu ctia khéch hing phin dnh cdc khodn phai thu mang tinh chit thuong mai phét sinh 1 gino
dich bao ghm & céc khodin phii thy vé tidn bin hing xudt I;hgu iy thic cho don v khie,

- Phii thu khdc phin dnh che khoin phii thu khdng cé tinh thuong mai, khing lign quan dén giso
dich miaa — b,

D phimg n phai thu khé doi thit hign phdn gid 1ri cla ede khodn phai thu ma Tdng Cong ty dy kidn
tdn thit ¢b the xidy ra holc khdng ot khi ndng thu hdi vilo nghy két thic k¥ ké todn. Ting hojic gitm
s dur thi khodn dyr phﬁn;dw: hach todn vio chi phi quin 1y doanh nghiép trén bdo céo két qud hoat
ding kinh doanh hgp nhat.

Cde khodn phail thu duge trinh by ngin han, d3i han cin o theo k¥ han cdn lpi cia cde khoidn phii
thiu.

Nguyén the ghi nhin hing the kho

Hang tén kho disge ghi nhiin theo gid thip hon giita gis gdc va gid trf thuln c6 the thir hign duge.

Gid gée hing thn kho duge xdc dinh nhu sau:

#  Npuyén vt lifu, hang hoa: Bao g_Elm chi phi mua v& cde chi phi lién quan e tikp khdc phét zinh
dé cb duge hing tdn kho & dja didm va trang thai hidn tai,

« Thinh phim: Bao gm chi phi nguyén vit ligu chinh, chi phi nhin cdng trye tidp, chi phi sin
xuft chung ob lidgn quan duge phin bb dya trién mie &4 hogt dfng binh thudmg.

Chi phi sén xuit kinh doanh dir dang: Bao gdm chi phi nguyén vt ligu chinh, chi phi nhin cong
tryre tidp, chi phi sén xult chung.

Gid trj thufin ¢6 thé thire hidn dupe 13 gid bdn wie tinh cia hing thn kho cudi ndim i di cic khodn
chi phi wc tinh d& hodn thinh vi chi phi udc tinh cin thif cho vige tidu thy ching,

Gid tri hing tdn kho dwge tink theo phuong phip binh quin gia quyén vd dupe hgch todn theo
phireng phip ké khai thudng xuvén,

Dy phiing gidm gid hing tin kho dupe 1p cho timg mét hing thn kho ¢d gid gdc Jdn hon gid trj thdin
ot thé thyre hign duge, B vai dich vu cung cip dir dang, vige lip dy phdng gidm gid duge tinh theo
timg logi dich vy 6 mirc gid riéng bigt, Tng, gidm sb dur dy phong gidm gid hing thn kho cin phai
trich 1§p toi ngdy két thie ndim i chinh dige ghi nhin vio gid vbo hiing bin.

Nguyén te ghi nhdn vi khiu hao tiisin ed djnh hivu hink, v hinh

Tii sdn o djnh duge thé hign theo nguyén gid trir hao mbn Ty k& Neuyén gid tii sin o djnh bao
gdm todn b che chi phi md Doanh nghiép phii bd ra 88 ¢4 duge 1di san o dinh tnh dén thii diém
dhrm 131 in @6 vao trang thii sin sing sir dyng, Cée chi phi phdt sinh sau ghi nhin ban ddu chi duge
ghi tang nguyén gid 131 sin cf dinh néu céc chi phi ndy chic chin lim tng loi ich kinh té trong tuomg
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BAO CAO TAICHINH

Ban thuyét minh bdo cdo i chinh hop nhit (tiép theo)

lai do sir dyng t4i sdn d6. Cic chi phi phit sinh khéng théa man didu kidn trén duge ghi nhén 14 chi
phi sdn xuit, kinh doanh trong nim.

Khi thi sin cb dinh dwge bén hay thanh 1§, nguyén gid vi gid trj hao mon iy ké duge xoa s vi 15, 1§
phat sinh do thanh 1¥ dirge ghi nhén vio thu nhdp hay chi phi trong ndm.

Klsiu hao duge trich theo phiong phip dudmg thing. Thixi gian khiu hao dwge wie tinh b sau;
Logi thi séin Thisi gian khiiu hao (nfim)

Nim nay NEm Erwdc
- Mha cirm, viit kidn tric 05-25 05-25
- May mie, thidl bi 03-15 03-15
- Phiromg tién viin tai 06 - 10 06 - 10
= Diang wnguﬂn Iy 03 —-08 03 -08
- Tai sin oo djnh khac 03 =05 03 -035
= Thuong higu 04 (x4
- Phiin mém miy tink 03-08 03-08

Nguyén it tdi san cd djnh va thid gian khiu hao duge xic dinh theo théng tr sb 452013 TT-BTC
ngdy 25/4/2013 cia B Tii chinh vA chic quy dinh khic v& hitmg diin ché 48 quin 1%, sir dyng va
trich khilu hao t&i sin cd dinh vil ciie quy dinh khac.

Nguyén tie ghi nhin vi khiiu hao bdt djng sin div tr

Bér ding san diu o 14 quyén sir dyng dir, nha, mdt phin cia nha hoje co siv hy ding thude s hi
cua Tong Chng ty hay thué thi chinh duge sir dung nhim mye dich thu kit vige choe thud hojc chlr
ting gid. Bit ding sdn diu tr dupe thé hign theo nguyén gid trir hao man Iy ké. Nguyén gid clia bét
dong san diu tr 13 todn bd cde chi phi ma Téng Cang ty phai bé ra hode gid trj hop Iy cda cfic khodn
dira ra dé trao dAi nhim cd duge bar ddng sin diu fr tinh dén théd didm mua hoje xdy dymg hodn
thanh.

Cic chi phi lién quan dén bit ddng sén diu tr phdt sinh sau ghi nhin ban diu duge ghi nhin vio chi
phil, trie ki chi phi nédy ob khi niing chide chan 13m cho bt dfme sdn diu hr 130 ra lgi ich kinh té trong
tuomg lai nhifu hon mire hogt ding duge dénh gid ban diu thi dwgpe ghi ting nguyén gid.

Khi biit ddng stn u tir dige ban, nguyén gid v khda hao iy ki duge xda sb vi 131, 15 ndo phat sinh
dwge hach todn vibo thu nhfip hay chi phi trong ndm,

Vide chuyén tir bit ddng sin chi sé hinu sir dung hode hiing 14n kho thinh bit ddng sin diu nr chi khi
chii sé ity chdm dirt sir dung tai sin d& va bt diu cho bén khic thué hoat ding hodc khi két thic
giai dogn xdy dyng. Viée chuyén tir bit 43ng sin ddu tr sang bt ddng sin chil s& hitu it dyng hay
hing thn kho chi khi chi s& hitu bit ddu sir dyng i sin ndy hoge bit dfu trién khai cho myc dich bin.
Viée chuyen tir bt ddng shn diu tr sang bit ddng sin chd si hitu sir niu,nghm hiing thn kho khing
lam thay 481 nguysn gid hay gif tr con ki cda bt ddng s4n tai ngly chuyén 4.

Nguyén tie ghi nhdn vi von hod cde khodn chi phi di vay

Chi phi di vay disge ghi nhin vho chi phi sin xuft, kinh doanh trong ndm khi phat sinh, trir chi phi
di vay lién quan tric tiép dén vide dle tr xdy dymg hodc sin xuit 13§ sin dé dang dure tinh vio gld
1rj cfia thi sin 46 (dwge vin hod) khi co A cic difu kign quy dinh trong Chadin myre K& todn doanh
nghigp Vit Nam s 16 “Chi phi di vay™.

Chi phi di vay lién quan trye tiép dén vige dlu tr xdy dymg hodic sin xudt thi sén d dang dupe tinh
vio gid trj cda i sén dd (duge vin hod), bao gbm ciic khodn 150 tién vay, phin bd cic khodn chibt
Khitu hoje phy trdi khi phdt hinh trdi phidu, cic khodn chi phi phy phit sinh lién quan 169 qud trinh
I thil tye vay.
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BAQ CAO TATCHINH

Bin thuyét minh béio cio tai chinh hop nhit (tiép thea)

11.

12.

13

134

Nguyén tic ghi nhiin va phin bi chi phi trd trude

Cée chi phi 1rd e chi lign quan dén chi phi sén xult kinh doanh trong ndm duwge ghi nhin 13 chi
phi trd trnde ngdin han vi duge tinh vdo chi phi san xult kinh doanh trong nam.

Viée tinh vi phiin bb chi phi tri tnrde dai han véoe chi phi sin xuit kinh doanh timg ki hach todn
duge cin o vio tinh ehdt, mic 4§ timg logi chi phi 3¢ chon phurang phip vii tiéu thirc phin bd hop
I¥. Chi phi tri tnrde duge phin bé din vio chi phi sin xult kinh doanh theo phirong phap diidmg
thiing,.

Nguyén tic ké todn cic hpp ding hop tic kinh doanh

Cie khoin gép vén lién doanh 13 thia thufin trén co si ky kit hgp dbng mi theo 46 Tong Clng ty va
céc bén tham gia thire hidn hogt ddng kinh té trén co s& ddng kiém sodt, Co sér dbng kiém sodt duge
hidu 14 vide dua ra cic quyét dinh mang tinh chién lige lign quan dén cdc chinh sich hoat ddng wit
147 chinh cua don v lién doanh phii 6 sy ddng thudin cia céc bén ding kidm sodt.

Trong tnrimg hgp mt Cong ty thinh vign tnee tidp thye hién hogt ddng kinh deanh theo cic théa
thujn lién doanh, phin vén gop vio ti sin ddng kilm sodt v bit k§ khodn ng phdi 1 phit sinh
chung phiti ganh chiu cing véi céc bén gﬁp vﬁn_li&n doanh khic ur hogt ddng cla lidn doanh duge
hach todn vie bio cdo tdi chinh hgp nhit cda Téng Cong ty tweng ng va duge phdin logi theo bdn
chiit cin nghiép vy kinh té phit sinh. Céc khoan céng ng vi chi phi phdt sinh cd lién quan trpe tiép
dén phin vin gép trong phin 1ai sin dbng kiém sodt dwge hych todn trén co st din tich. Cée khodn
thu nhiip tir viée bin hing hodec sir dyng phin sdn phim duge chia tir hopt ddng cila lign doand vk
phin chi phi phit sinh phii ganh chju dwge ghi nhdn khi chic chin khodn Igi ich kinh 1 ¢b duge tir
cde giso dich ndy duge chuyén i hoje chuyén ra khoi Téng Chng ty vi cde khodn Igi ich kinh 18
ndy b thé duge xic dinh mit cich ddng tin cly.

Céc théa thudn gdp vin lign doanh lién quan dén vide thinh 1§p mdt oo sé kinh doanh dfc 1ip trong
46 ob cic bin tham gia gop vin lién doanh duge goi 14 co s kinh doanh ddng kigm sodt.

Nguyén tie ghi nhin ng phil tra va chi phi phai tri

Cée khodn ng phai trd va chi phi phii trd duge ghi nhin cho s8 tién phai tr rong twong lai lién quan
dgrl [Emig héa va dich vy 43 nhdin duwge. Chi phi phii trik duge ghi nhiin dya trén cbe wde tinh hop Iy vé
sii tién phii trd,

Vige phiin logi cic khoin ng phai trd 14 phai trd ngwdi bin vA phdi trd khie dige thyre hign theo
Aguyen e suu

- Phai tri ngirdi bdn phin dnh cdic khedn phai trd mang tinh chédt thuomg mgi phit sinh ti giso dich
mua hing héa, dich vy, tii sin v ngubi bin 3 don vi djc 18p vai Tlng Clng ty, bao gbm ci cdc
khodn phid tri khi nhip khiu thing qua nguwii nhiin dy thic.

- Chi phi phii trd phin dnh cic khodn phii 1rd cho Tdng hde, dich vy d3 nhiin tr ngiti bén hoje &
cung cip cho nguii mua nhumg chua chi trd do chra c6 hoa don hode chua i I sor, 11 lidu ké 1odn
vit chc khodn phéi tri cho ngudi Ino djng vé tién luomg nghi phép, cic khodn chi phi sén xull kinh
doanh phii trich trude,

- Phi trd khdc phdn dnh céc khodn phai trd khing o6 tinh thieomg migi, khdng lién quan &én gino djch
mvua, bdin, cung cip hing hoa dich v

Nguyén tic ghi nhin vay va ng thui tai chinh

Téng Cong ty phai theo dii chi tiét ki han phii e clia cdc khodn vay, ng thué thi chinh. Cac khodn
od thidi gian tri ng hen 12 thing ké tir thii diém 1ip Bdo céo 1i chinh hop nh_ﬁ:. ké todind trink by 14
vay vi ng thu tai chinh dii han, Cie khodn dén han tri trong ving 12 thing tiép theo ke 1lr théi didm

két thie ki ké todn Bp Béo cdo i chinh hop nhit trinh bay 14 vay vA ng thué tii chinh ngin han dé
o6 ké hogeh chi trd.
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BAO CAQ TAI CHINH

Ban thuyét minh bdo cdo thi chinh hop nhat (tiép theo)

15

Déi vii khodn ng teé i chinh, wng s6 ng theé phin dnh vie bén C6 cla ti khodn 341 13 thng sb
titn phdi trd duge tinh bing gid tri hién tai cda khodn thanh todn tién thué 15i thiéu hodc gid trj hop 1§
ca 1 gd ihnd,

Cée khodn vay, ng bing ngoai 12 phil quy d8i ra dom vj tidn o ké todn theo 1y gid giao dich thye of tyi
thiri diém phdt sinh;

- Khvi trd ngr, vay biing ngoal 1€, bén Mo thi khodn 341 duge quy ddi theo tf gid ghi s8 ké todn thye 1
dich danh cho timg d6i tugmg;

- Khi lip Bao cto ti chinh hop nhit, sb dur eie kbodn vay, ng thué thi chinh bing ngogi 1} phai duge
dinh gid lpi theo ty gid giso djch thye 1& i thi didm Wp Bdo céo i chinh;

- Cile khodn chénh 1éch 1 gid phat sinh tir viée thanh wodn v ddnh gid i cubi nim khodn vay, ng
thae? t3i chinh bang ngoai t& duge hach tofin vio doanh thu hodic chi phi hoat ddng tdi chinh.

Mguyén tic ghi nhin vin chi sé hir

Viln pip cia chit s¢ hivu

Wiin gop ci chit si hitu duge ghi nhin theo sb vin thye gop cda chi sé hin.

Vin khdc cida chi sé hi

Wén khde duge hinh thinh do bb sung tir két qui kinh doanh, dinh gid lpi thi sin v gid trj con lgi
giita @i trj hgp 1y ciia cde tii sin duge ting, bidu, i trg sau trir cée khodn thué phai ngp (néu c8) lign
quan dén tai sén ndy.

Phiin phdi lei mhagin

Loi nhufin sau thué thu nhip doanh nghidp duge phin phdi cho of dong sau khi 43 trich 1jp cdc g
theo Didu 18 cia Tong Cong ty ciing nhu cde quy dinh cia phip ludt v 43 dupe Dol hid Dlng
dong phé duyét,

Vige phiin phéi lgd nhudn cho cd dong duge cdn nhiic dén che khodn mye phi tién 1@ ndim trong loi
nhudn sau thud chua phin phéi cd thé dnh hudng dén lubng tién vi kha ning chi trd cd tire nhr 13 do
dénh gid Ly tai sin mang di gop vin, Wi do dink gid lpi cic khodn myc tién 1, cic cing cy ti chinh
vii cdic khodn myc phi tin 1§ Khic

Cé nie phii tri cho cdc cb dong duge ghi nhin 1 khodn phdi i trong Bang Cin d5i ke todn hop nhit
ciia Téng Céng ty sau khi o6 Nghi quydt cia Bral hii ddng cd ddag therdmg nién hing nam, nghj quydt
Hai ddng quin trj v thdng bdo chit quyén nhin cd tire cda Trung tim liu § chimg khodn duge xéc
Hip-

Cde qui khde

Clic qui kivic dupe trich Kp vib sir dyng theo Dibu 12 cda Tdig Cong ty v Nghi quyvét cia Byi hoi
dbng cd ding phé chudn hing nam,

Neuyén tie ghi nhin doanh the v thu ahip

Doanh thu duge ghi nhin khi Téng cong ty ¢ khi ndng nhin dwge cbe ki ich kinh 1 ¢4 thé xée dinh
dge mit cdch chiic chiin, Doanh thu duge xic dinh theo gid trj hop 1¥ cla cic kholn 83 thu hodc 58
thu sau khi 1rir di cie khodn chiét khiu thuomg mgi, gidm gid hing bén va hing bin bj tra Lyi. Céc
dido kidn oy thé sau ddy cling phii duge dip fmg tnede khi ghi nhdn doanh thu nhur sau:

Dok this bdn hing, thank plim
Doanh thu bin hing dwge ghi nhdn khi dbng thivi théa man cdc diu kidn sau:

- Phidin bim riki 7o vt 1gi ich glin lién vdi quyén st hiru san phim hojic hing héa d3 duge chuyén giae
cho mgwiri ma;
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- Thng Céng ty khdng cdn nim git quydn quin I§ hing hoa nbu ngudi s& hir hing héa hodic quyén
kifm sodt hiing hoa;

- Doanh thu duge xéc dinh trong d6i chic chin, Khi hop ddng qui dinh nguedi mua dugpe quyda trh lai
sin phim, hing héa d3 mua theo nhimg didy kign cyp thé thi doanh thu chi ghi ohdn khi nhimg didu
kign ey thé d6 khdng cbn thn 13l vi ngudd mua khing dugc quybn trd i sin hing hoa (trir
trnsimg hop khich hing cb quyén tri 13i hing hda dudi hinh thire 48 lgi dé Iy hang hoa, dich vy
khic);

- Téng Cong ty 4 thu duge hofie =8 the dupe Igi ich kinh o tir gino dich bin hing;

- Xéc dinh duwge chi phi lign quan dén giao dich bin hing.

Doanh thu cung chp dich vy

Doanh thu cung clp dich vy duee ghi nhédn khi két qua cda giao dich 46 duge xie dinh mt cich ding
tin edy. Tririmg hop vide cung cip dich vy lidn quan dén nhidu k¥ thi doanh thu dwpe ghi nhédn trong
nim theo kit qui phin cong vide 44 hodn thinh vio ngdy 14p Bing Chn 45i k& toin hop nhit cda ky
db. Két qua cila gino dich ceng cip dich vy dige xic dinh khi théa min céc didu kign sau:

- Doanh thu duge xde djnh tramg dbi chdc chin. Khi hop ddng qui dinh ngubdi mua duge quyén tré lgi
dich vy d3 mua theo nhitng didu kign cy thé thi doanh thu chi ghi nhin khi nhitg didu kifn oy thé 46
khiing con thn tai vi ngudi mua khing duge quyén tri Ipi dich v

- Co kh nding thu duge Igi ich kinh 1 tir giao dich cung cip dich vy d9;

- Xiic dinh duge phiin cing vige 45 hodn thinh viio ngiy 1ip Blng cin 461 ké todn hgp nhér;

- Xic dinh duge chi phi phit sinh cho giao djch v chi phi d& hodn thinh giao dich cung cdp dich vp
s,

Phin chng vide cung clip dich vy 43 hodn thinh duge xéc dinh theo phuong phip dinh gif cdng vide
hodin thilnh.

Tiém 181

Tidn 1 duwge ghi niin trén co s dbn tich, duge xde dinh trén sb du cde thi khodn tidn gii v 14 suft
thyre 1 timg k.

4 fire vi Tgd mhadin dwgre chia

CA tire vi lgi nhudn dwge chia dwge Tdng Cang ty ghi nhin khi duge guydn nhin cd tire hodc Igi
nhudn tir vike gép vén, C4 tirc nhin bing cé phidu chi duge theo doi s hngng cb phidy ting
thém, khing ghi nhin gid trj ob phice nhin duge.

Cde kivodn gidm e dogal thie

Khoin mye niy ding dé phin dnh cic khodn :ﬁ: di¢u chinh gidm trir vio doanh thu ban hing, cung

cip dich vy phit sinh trong nim, gbm: Chidt thurong mai, gidm gid hiing ban v hing bin bj 1
lai. Tai khodn nay khing phin dnh cic khedn thud duge gidim trir viio doanh thu nher thué GTGT du

ra phii ndp tinh theo phirong phép tnre tiép,

Vide ditu chinh gidm doanh thu duge thie hitn nhr sau:

- Khodn chidt khiu thuong mai, gidm gid hing ban, kdng bdn bi trd lgi phdt sinh cling ki tiéu thy sn
phim, hing héa dich vy duge digu chinh gidm doanh thu cia ki phit sinh;

- Trutmg hop sin phim, hing hod, djch vy da tiéu thy tir cie ki trode, ddn ki sau mai phdt sinh chiét
khsiu thareng migi, gidm gid hang bdn hodic hang bdn bj trd Igi thl doanh nghigp duge ghi giam deanh
thu theo nguyén tic;

+ Méu siin philm, hng hod, dich vy & tiéu thy i che ki tnnde, dén ki sau phdi gidm gid, phii chide
khilu thuong mal, bi 1 lai nhamg phét sinh trede thiv diém phit hanh Béo cio i chinh hep nhdr, ké

|  BAO CAO THUONG NIEN HABECO 2025

e\ 2oy J&)

TONG CONG TY CO PHAN BIA - RUGU - NUGC GIAL KHAT HA NO1
VA CAC CONG TY CON

Bia chi: 183 Holng Hoa Thiem, Phuimg Mgee HA, TP Ha N

BAOQ CAQ TAI CHINH

Dan thuyét minh béo cdo tai chink hep nhit (tiép theo)

17.

18.
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todn phii col ddy 14 mdt si7 kién cin dide chinh phit sinh sau ngdy 1ip Bing cin 480 ké todn hgp nhat
vi phi gidm doanh thu, trén Béo cdo tai chinh hgp nhit cda ki lip bio cio (ki tnndc).

+ Truwdmg hgp sdn phim, hing hod, djch vy phai gidm gid, phai chiét khdu thiong mai, bj trd lpi sau
thir didm phit hdnh Bio cdo i chinh hop nhdt thi doanh nghid¢p ghi gidm doanh thu cha k¥ phit
sinh (k3 saul

Nguyin tic ghi nhin gid vin

Gid vdn hing bin dige ghi nhdn phil hop véi doanh thu phdt sinh trong nim va ddm béo nguyén tic
thiln tromng.

B wai chi phi nguyén vt liéu tnec Gép fidu hao vugt mie binh thidmg, chi phi nhin cdng, chi phi
siin xudt chung khéng phin bd vio gif tri sin Ehﬁm nhdp kho s& duge hach todn ngay vio git via
héng bén {sau khi trir cdc khodn bbi thiimg, néu cd) k& ca khi sin phim, hing héa chua dige xic
dinh 13 tidu th,

Khodin dy phiing gidm gid hiang thn kho duge tinh vio gi vén hing bin trén co sé s logng hing tdn
kho vh phin chidnh e gita gid v thudn ¢8 thé thire hidn dirge nhé hon gid gle hing b kho. Khi
xic dinh khdi lugng hing tén kho bj giam gid clin phdi trich [§p dy phong, ké tedn phai logi trir khdi
hugrg hitng thn kho 43 k' duge hop dbng tigu thy (cd gif i thuda c6 thé thye hign duge kg:ﬁ:i thip
hen gid trj ghi =6) nhung chia :hu}lin giao cho khich hing néu cd bing chimg chic chan vé vifc
khiich hing s& khing tir bo thire hién hop déng.

Nguyén tic ghi nhin chi phi tdi chinh

Phan énh nhimg khodn chi phi hogt &dng thi chinh bao ghm cde khodn chi phi hode e khodn 13 litn
quan dén cic hogt ding dAu tr 133 chinh, chi phi cho vay va di vay vin, chi phi gop vin lién doanh,
lign kéz, 18 chuyén nhugng chimg khodn ngén han, chi phi giao dich bdn chimg khodn; Dy phéng
giim gid chimg khodn kinh doanh, dy phang thn thiit 3l tr vio don vj khéc, khodn 18 phét sinh khi
bin ngoai 18, 18 1y gid hdi dedi...

Nguoyin tie ghi nhin chi phi bin hing, chi phi quin 1§ doanh nghiép

Chi phi bdn hing phin dnh cic chi phi thyc 18 phit sinh trong qud trinh bén sin phim, hing hod, cung
cip dich vy, bao gim cdc chi phi chio hing, gici thifu sin . quing cdo sin phim, hoa hing bin
Mngghi phi bio hinh sdn phim, hing hod {inr hogt dbng iy 1Ep), chi phi bio quin, déag gdi, vin
chuwén,...

Chi phi quin 1j doanh nghi¢p phin dnh cic chi phi quin 1y n:J'-unE ctin doanh nghiép gbm cdic chi phi
vé luong nhin vién bd phin quin ¥ doanh nghigp (tién lromg, tien cdng, cdc khodn phy chp,...); bdo
hidm x4 hi, bio hidm v 1, kinh phi cing dodn, bio hidm thit nghidp cita nhin vidn quén 1§ doanh
nghigp; chi phi vit lifu vin phing, cbng ey lao djng. khiu hao TSCE ding cho quin Iy doanh
nghidp; tikn thué dét, thué mbn bi; khoin 13p dy phing phai thu khé doi; dich vy mua ngedi (diga,
murde, didn thoai, fax, bao hiém i sdn, chiy nd...); chi phi bing tién khic (tiép khich, héi nghi khach
hing...).

Mguyén ific ghi nhdn chi phi thué thu nhip doanh nghigp

Chi phi thsé thu nhip doanhk nghigp ghi nhdn trén bio cdo két qui hogt ddng bao gdm Chi phi thué
thu nhip deanh nghiép hidn hinh va Chi phi thud thu nhip doanh nghigp hodn lgi.

Chi phi thué thu nhip doanh nghigp hign hinh duge xée dinh trén oo sé thy nhilp chiu thué v thué
sudt thué thu nhdp deanh nghiép trong nam hién hinh.

Chi phi thusé thu nhip doanh nghip holin lai duq:I xic dinh trén co sér sé chénh bech tam thén thud vi
ké todn, chc chi phi khéng dwge inir ciing nhir didu chinh cie khodn thu nhip khing phai chiu thué vi
cfic khodn |18 duge chuyén,
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TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT HA NOI
VA CAC CONG TY CON
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TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT HA NOI

VA CAC CONG TY CON

Bvja chi: 123 Hodng Hoa Thim, Phistmg Mgoc Hi, TP Ha MGl

BAO CAO TAI CHINH
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Ban thuyét minh bdo cho t3i chinh hgp nhit (ép thea)

1% Doeanh thu chra thige hign
n

Khodn thu trsde tién cho thué viin phing, thué

a) Ngin
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Cing
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TONG CONG TY €O PHAN BIA - RUGU - NUGC GIAL KHAT HA NO1

VA CAC CONG TY CON

D chi: 183 Hodng Hoa Tham, Phurimg Ngoc Ha, TP Ha Nai
BAO CAQ TAI CHINH

Ban thuyét minh bée cio tii chinh hgp nhdt (tép iheo)

TONG CONG TY CO FHAN BIA - RUQU - NUUC GIAI KHAT HA NOI

VA CAC CONG TY CON

Exa ¢hi: 183 Hodng Hoa Thim, Phuimg Ngge Ha, TP Hi Ngi
BAO CAO TAICHINH

Ban thuyét minh bdo cdo tii chink hop nhit (tiép thea)

b} Chi tift vin ddu tr ciin chiv s hirg VL THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET
cuibl s oha alim QUA HOAT BONG KINH DOANH HOP NHAT
Ve o
VND ¥HD 1. Doanh thu bin hiang vi cung cip djch vy
Mim nay MNAm truic
Vin gop cia nhit aude 1.805.024 000,000  $1,79  1,895.924.000.000 81,79 VD YND
viin gép clia Carlsberg Breweries A/S 401982000000 1734 401.982.000.000 1734
Viin gép cia Cong ty TNHH Thuong IBL4.000.000 0,16 3.B14.000.000 0,16 Doanh the cung cip thanh phim, hing héa 8.611.869.558.925 8.132.867.805,705
mai Carlsberg Vigt Nam Doanh thu cung cip dich vy v khde 53397754983 68,910,138 966
Viln gdp cda cde od diing khie 16,280.000.000 070 16.280.000.000 0,70 I
Cing I315.000.000.000 100  2.318.000.000.000 100 Cing H.665.267.313.908 8.301.777.944.671
FR: M —— Daanh thu bdn fing vé cung edp dich vie vdi ode bén lén quarn: Xem thupdt mink VL2
Nim nay Milm trunde - .
VND VD 2. Cée Khodn gidm trir doanh tho
MNim pay Mam trude
Vi gdp dhu nam 2.318.000.000.000 2,318.000,000.000 YHD VD
:‘_‘rg: E:E?&‘mg"m : : Chidt ki thurong mei 124.856.911.140 83.365.816.073
Vin gop cubi nim 2.318.000.000.000 2.318.000.000.000 Hing bin by trk Iyl i -
d)  Ci phifu Cing 125.249.117.734 83.265.816.073
Culi ndim Diiu nim
3, Doanh the thulin vé bin hang vi cung cdp djch vy
S lwgmg ob phifu diing ky phit hinh 231,800,000 231.800.000 Nim nay Niim trude
5b lugng cb phitu da bin ra cdng ching 231.300.000 23 1,804,000 — VND VND
- C6 phitu phd thing 231,800,000 231,500,000 ;
~ Ch phidu 1 dli 2 : Dioanh thu thuln bén hing héa thinh phim §.486.620.441.19] 8.049.501.989.632
i lrgmg ol [lhlfit mus lai = r Doanh thu thuds cung clp dich vu v khic 33397754983 168.910, 138.966
- C4 phidu phé théng . .
- Cé phifu wu &3 - - Cing B540.018.196.174 B.218.412.128.598
S lugmg of phica dang luu hinh 231.800.000 231.804.000
- 26 phidu phi thang 231.800.000 231.800.000 4 Gid viohing bin
- Cb phifu wu i 9 g Nim nay Bim frude
Ménh gid ed phidy dang leu hdnh: 10.000 ddng {muedt nghin ddng) VND VND
21, Cic khodn myc ngodi Bing Cin d8i ké tndn bop ahit — i s Gid viin ban hing hoa, thinh phim, dich vy 6.117.858.582.947 6.026.881.693.823
Negoai 1§ cic logi Cing 6.117.859, 582,947 6026881693823
-UsSD 490.557,50 484,258 67
.EUR 176,04 3.937.32 5 Doanh tho hoat djng thi chinh
N khd ddi &8 xir 1y 2.117.816.500 2.088.282.433 Nim nay NEm truc
VND VD
Ll tin giri tidn, cho vay 212.931.806.777 173.616.420 464
L& chéah Hch tf gid 50104514011 3318325314
i tire Iy nhiagin degpe chia 793 870,000 735,000,000
Diaansh tha hogt dgng thi chinh khic - 204000
Cing 118.830.190.885 177.669.945.778
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TONG CONG TY €O PHAN BIA - RUGU - NUGC GIATI KHAT HA NOI

YA CAC CONG TY CON

Bia chi: 183 Hodng Hoa Thim, Phutmg Ngoc H, T Ha Nji

BAQ CAO TAI CHINH

Bin thuyét minh béo cdo tai chink hop nhét (tiép theo)

B Chi phi hogt dfng 4 chink

Chil phi 15 vay

Dy phong/(hoin nhdp) dv phéng giam gid che

khoan diu tr
L& chénh lch 1y gid

Cong

7. Chi phi bédn bing va chi phi quin ¥ doanh aghiép

a} Chi phi bin hing
Chi phi nhiin vién

Chi phi gcuy&u viin g, n:u!lng cy dpng <u

Chi phi bie xép viin chuyén hitng bén
Chi phi quing cie, khuyén mai, b tryr
Chi phi khdic

b} Chi phi quin I¥ deanh nghigp
Chi phi nhdn vién _

Chi phi khdu hao tai sin cb dinh
Chi phi tién thué dis

Chi phi mua ngodi vii chi phi khiic

308.961.331.026

G602.081.076.210
284,990,745, 204
45.418.652.999
Z5.906, 300.201
242.758.297.806

MNilm nay MAm troe

WHD VHD

[.591 462,963 2919404255
{326.616.444) 172864822

4. 806,196,300 2.666,655.932
6.071.042.81% 5758925009
MNim nay Mim iruie

VND YMD
1467419361688 LATT.780.938. 100
2134.723.537.148 | 80,553,354, 880
106. 770,800,288 069,653,204 4T8
93.135.054.323 P I09.938 408
T23.828.620.901 T13.682.810.390

J14.781.629.944

513.365.466.604
218.946.871.082
#3.156.798.520
33972599195
21T72B5. 197807

) Cie khodn ghi gidm chi phi ban hang va chi phi qwin Iy deanh nghigp: Khing o,

8  Thu nhip khic

Thu thanh 1y i sin
Thu nhip bin bi bia
Thu phat bdi thrimg
Thu hii v chai, vd keg
Thu nhip khic

Cing
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MNim nay Mim frwde

VD VD
T.439.812.033 F.1T2.031.565
E. 740808400 5,766, 263.975
1436453345 2.893.564.549
4.167.905,.839 3.911.588.930
6121680814 11.933.772.621
JT. A 600L45]1 2LATT.22L.640

Bl =3z J&)

TONG CONG TY €O PHAN BIA - RUQU - NUGC GIAI KHAT HA NOI

VA CAC CONG TY CON
Dia chi: 183 Hodng Hoa Thim, Phutmg Nggc Ha, TP Ha Nji
BAO CAO TAT CHINH

Bin thuyét minh béo cdo thi chinh hgp nht (tiép theo)

9.

1.

Chi phi khic

Chi phi phat vi pham hanh ¢hinh
Chi phl thanh 1§ ti sin

Chi phi v chaoi

Chi phi ke

Cijng

Chi phi thud thu nhjp deanh nghifp hifn hanh

MNim nay MNEm frufe
VND WP
T41.430.525 5136631995
5.378.526.492 ,
191645453 S6F. 850,00
3.273.584.578 5806204, 204
9.5585.187.048 11,594,776, 199

Thusé sufie thud Thu nhip doanh nghidp dp dung cho Thng Céing ty 13 20% trén lgi nhudn chiju thué,
Quyét todn thué cia Tng Cong ty s& chiu sy kiém tra ulamzunn thué. Do viée dp d!,l:uﬁ'luﬁl Wil e

qui dinh v& thué d&i v&i nhidu logi giso dich khic nhau ¢ th

duee gidi thich theo nhi

cich khic

nhan, 56 thud duge trinh by trén Bdo cfio thi chinh hgp nhét b thé bj thay ddi theo quyét dinh cin co

Cjuan

Lr'de tinh mdre thud thu nhip deanh nghidp hién kinh cia doanh nghidp diege trinh bay dudi diy:

Tang Iy nhudn kE todn tride thud

Cic khodn dite chinh @ng{gidm) lgi nhudn
ké todn 8& xdc dinh loi nhidn chju thud
THNDN

- Che khodn didu chinh ting

- Céc khodn difu chinh giim

Tﬂ thu uh&P chiju thué

Thut .mir Hreé Thu nhip doanb nghiép

Chi phi thud thu ohip doanh nghifp hifn
hitnh

Thué THDN dwpe gidm tai cing ty con

Chi phi thisé this nhip doanh nghigp hidn
hinh cde n&m trude

Ting chi phi thué thu nhip doanh nghip
hién hinh

Lii ¢ ban, suy gidm trén cf phitu

Mim nay

610.457.152,540
(40.035.425.390)

20923470614
0. 958, G, 004
FT0.421.727.450
2
114.084.345.4589

434,165,922

___VHD

Mim trurde
WD

— = L.

506.841.566.884
34.005.003.452

37.392.T08.649
JIBT0S.097
540.846.570.336
2055

1081693 14.067

Y24.639. 905
107190783350

114.538.511.411

117.9263.752.521

Ll cor bin trén cd phiéu dupe tink bing cach chia lgi nhugn sa thué thu nhip doanh nghigp (sau khi
irich ip quff kKhen thimg, Ehuc: lgri) phdin hn cho m d6ng sor hiru cb phpﬁu phﬁ thiing cia cong ty cho

s Irgng binh quan gia quytn cda sb cb phidu phb thing hru hinh trong ném.
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TONG CONG TY €O PHAN BIA - RUQU - NUGC GIAI KHAT HA NOI TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT HA NOI

VA CAC CONG TY CON VA CAC CONG TY CON

Dia chi: 183 Hodng Hoa Tham, Phudmg Neos Ha, TP Ha Ni Dija chi: 183 Hodng Hoa Thim, Phuimg Nage Hit, TP Ha Nji
BAC CAQ TAI CHINH BAD CAO TAI CHINH

Biln thuyét minh bie cdo ti chinh hep nhit (tidp theo) Bin thuyét mink bio cio ti chinh hop nhit (tiép theo)

LA suy gifm rgc-n uE phidu dirpe tinh bing mih chia Igi nhufn hodc 18 s;u thué b-ﬂ.;rm nﬁ-& dong 2,  Thing tin vé céic bén lign quan
& hiru eo phigu pho thdng ctia Céng 1y cho 50 lingmg bink o i quyen :Em cih phidu phd théng '
dang lu hanh trong nim va & hegng binh quin gia quyén cﬁung idn phé thong s& dwge phit hinh 21 “::':" ':!WI::: bién lién quan eb phit sinh giao dich 5
trong truimg hop 14t cd cie ob phiku phd thing tikm nammammsuy gim ddu duge chuyén o L N B — Mol quan b ="
théinh cb phiéu phé thang. Cong ty CP Bin Hi N§i - Kim Bai Cong ty lién ket
Cing tv CP Vin 13i Habeco Céng ty litn kit
Niim nay Nim trude Céng ty CP Du t Phit tridn Habeco Céng ty lién két
VHD VND Cong ty CP Harec Bdu tr & Thuong mai Cang ty lign kit
Céing ty TNHH Thiy Tinh San Miguel Yamamura Hii Phdng Cong ty lién kés
L.-I:I;ll';u#n I!E todn sau l|1.'|.ti"l.h1.l ﬂl'l.#p doanh d67 204926411 AT0.706.599 958 Eﬂng Iy CP Bao bi Habeco cemg ty lidn kit
ngh i e d o i ; 4
K i : . Céc thinh vién quéin Iy chi chit vi cic ci nhiin o6 1ién quan gdm: Céc thanh vién Hoi ddng quin trj,
et plrsipt e e Ban Tng Gidm ddc, Ban kifm sodt, ki todn trudng v che thdnh vin mit thikt trong gia dish céc cf
plhdin bd cho cb ding o hiru ob phidu phd nhin niy.
hdng . 2.1 Gino dich vir bén lign quan
: g: L‘gg:: gﬂ i;:hh ;’jiﬁ‘ z ; Trong nim, Téng Céng ty phit sinh chc nghilp vi véi cdc bén lin quan. Cic nghigp vy chi yéu nhu
Lot nhudn boje 13 phin b cho ob ddng s 467.204.926.411 370.706.599.958 e B af i P
hiru ¢ phifu phé théng Ciie béin lign quan MNiidun Nim n Miim trudc
Bii
Lii cor bibn trén ch Fg‘"f“, 2.016 1,599 Bén vit i, hing héa 4.138.755.911 627.666.000
Ll suy gidm trén c3 phicu 2016 1399 : _ Bian quyén nhin hidy 4038893280  4.840.812.720
Téng Céng ty khang cd cf phidu phd thong tiém ting suy gidm wong nim va dén ngay 1ip bio cdo ET&E!%SG phin Vin tii Che thué miit bing 1.123.200.000 1.123.200.000
i chinh.
: Curde viin chuyén, bbe 25413465.112  29.281.039,502
12. Chi phi sin xuit kinh doanh theo yéu th _ xép
Nim nay NEm trufre Cong ty TNHH Thiy Tinh Ban phi ligu 243,704,500 286,592,440
VD VHD San Mipuel Yamamura Hai
Phing
Chi phi nguyén ligu vat ligu, CCDC 2.643.517.950.030 2.655.262.144.320 Mua v chai 1,705.827.600 1.656,148.680
Chi phi nhiin cdng T41.692 696,649 G18.745.956.04] Céng tv CP Bao bl Habeco Bfua vilt tur bao bi B7.271.642,.524 B5.300.942.650
Chi phi khiu hao t&i sin o dinh 260.120.539.521 3B3.094 400,520 Brién, mude vt khic T8 208,000 T3.648.584
Chi phi djch vy mius ngedd 1.124.759.511.213 1002944593, 164 Chi phi khic 18,004,000 =
Chi phi khic 626133072483 681256550414 Cho dén cubi nim, cde khoin cdng ng chua duge thanh todn véi ciic bén [i4n quan ke ohr sau:
B v iinh; FND
Cing 5.396.245.769.896 5.341.304.044.459 - GH tr] khodn phil thuf{phai tri)
. Chie bén lién quan Nl dung nghifp vy Cubi nim Diu nim
VII. NHUNG THONG TIN KHAC Céng ty TNHH Thiy Tinh Phai thu tién bdn vjt 44.132.813 116.024.461
I. Thing tin sy kifn sau nitn 45 San Miguel Yamamura Hai tr, hing hda
; . . c s . Phiing
Khéng cb sir kidn trong yéu ndo xdy ra sau ngdy 1p Bdo cio tii chinh hop nhit 461 héi duge didu -
chinh hay céng b trén Biéo cdo ti chinh hop nhi:. ::;:' T ke Uk Sang . (166.336.240}
Céng ty C8 phiin bia HA N8i - Phii thu tidn bdn vit 1.779.539.216 925.185.250
Kirm B fur, hdng hda
b ua hing hia (2,542, 1000040 .
Cong ty C& phin Yin tii Pluiti trd caride wiln thi (L148.416.204)  (B.032.445.316)
HABECO
Ciéng ty CP Bao bi Habeco Phai thu tidn bén vit 24,122 880 17.421.600
tu, hitng héa
Phai trd tién mua hing (6050.229.099)  (14.191.150.735)
hin
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TONG CONG TY CO PHAN BIA - RUTIL - NUGC GIAI KHAT HA N0
VA CAC CONG TY CON

Bija chi: 183 Hodng Hoa Thém, Phuémg Ngoe Ha, TP Ha Nai

BAO CAO TAI CHINH

Ban thayét minh bio cdo tii chinh hgp nhit (tiép theo)

160

Trong ndm, thu nhip cia Cac thinh vien Hbi dbng Quin 1rf, Ban Thng Gidm dde, Ban kidm sodt vi
K& todn trrdmg nhir sse:

Hy tén Chire dank Wiy Mimmes
Larerng, thit lao cie thinh vign Hi dbag Qudn i)

Oing Trdn Binh Thanh Chi tjich 1.391.640.000 1.190.400.000
Omng Mpbd Qué Lim Thinh vién 192,000,000 163,200,000
Ong Vi Xuln Déing Thanh vita 192.000.000 163,200,000
Cng Trin Thudn An Thinh vign 192.000.000 163,200,000
Oing Bii Hiu Quang Thinh vign 192.000.000 163.200.000
B Chshn L& Ha Thiinh vién P92 00, 0l 163, 204r.000
(Oing Trin Danh Ding Thiinh vién 192,000,000 163,200,000
Thu nhip cia thinh vién Ban Kiém sodt

Ba Chir Thij Thu Trang Truwimg Ban kitm sodt 479.200.000 T48.800.000
Ong Trin Evre Giang Thanh vién 192.000.000 96,000.000
B4 Thiu Hing Mhung Thinh vign 192 D00, 00 96,000,000

Thu nhjp cia Téng Gidm dic vi cic thanh vidn quin
g’ chii chit khic

ng Ngd Qué Lim
Thu nhiip cin che think
vidn quin 1y chii chit khic

Thing tin vé b phin

Thing tin b philn duwpe trinh bdy thee finh vye kinh doanh vi kho vy dia 1y, Béo cio bé phin chinh
yvéu 1d theo Iinh vire kinh doanh dia trén co cdu o8 chire v quin Iy ndi bd vi b thing Bdo clo i
chinh bpop nhit ndi bd cia Tong Clng ty.

Kl wyre dia [y

Téng Cong ty chi hoat ddng trong khu viee dja 1§ nh thd Viét Nam nén khong trinh biy bdo cdo bb
phiin theo kho vyc dja 1y,

Limly vire kivch doark

Hogt dfng kinh doanh chit y&u cia Téng Céng ty 1h sin xult kinh doanh cic sin phim bia, do 36
khiéng trinh bay ko cdo b phin theo lnh vire kinh doanh.

Tii sin didm bio

Téng Cong ty cb thé chip, cim cd hgp ding tidn g o6 k¥ hgn i ngdn hang 3¢ dim bio nghia vy
béo 12nh thye hién hgp ddng (xem thuyét minh V.2), thé chiip tii sin cd dinh dé dim bio cho cdc
khodn vay (xem thuyét minh sd V.8) vi gl thid didm 31/12/2025 Téng Cong ty khdng nim gidr i
sin dam bho ndo cha dom vi kbsde,

Riii ro tin dung

R ro tin dyng 14 oii ro mé d-II!Ii tac s khing thyre hifn cdc nghla vy cba minh theo quy dinh cia mit
céng cy 1ai chinh hofic hp 8éng khich hing, din dén tin thit vé tai chinh, Téng Céng ty ¢b rii o
tin dyng tir cie hogt ddng kinh doanh cin minh (chi yéu dbi woi cie khodn phéi thu khich hing) va
tir boqt ddng ti chinh cia mink bao gdm ci tidn gid ngdn hing vi cic cdng oy thi chinh khic.

Phii thu khdich hing

Vide quén Iy mii ro tin dyng khach hing cda Tdng Cong ty dira trén cie chinh sich, thih tye vat quy
trinh ki¢m sodt cia Téng Clng ty cb litn quan dén vike quin Iy rii ro tin dyng khich hing.

1L.BOE. 127000 1.075.200.000
7323.588.000  4.089.600.000

Thng Gidm dbe
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TONG CONG TY €O PHAN BIA - RUGU - NUGC GIAI KHAT HA NOL

VACAC CONG TY CON

ja chi: 183 Hodng Hoa Thim, Phutmg Mooe HA, TP Ha Noi

0 CAO TAI CHINH

Bin thuyét minh bio cdo thi chinh hop nhit (idp theo)

Ciic khoin phidi thu khich hing chiea trd thudng xuyén dugc theo ddi, Cle phin tich v kha ning lip
dyr phing duge thye hign tai ngay Hp bdo cdo trén co sd timg khach hing d6i wii cdc khich hing lém.
Trén cor s ndy, TE:@ Céng ty khiing ¢ rii ro thp trung v& tin dung.

Titn giri ngin hing

Phiin Im tidn giri nglin hing cia Téng Cong ty dwge gir tai cfic ngin hing lom cb uy tin & Vigt Nam.
Téng Cong ty nhin thiy mirc 45 tip trung i ro tin dyng d8i vai tién giri ngin hing 13 thip.

Riii ro thanh khoan

Rl ro thanh khedn 1 nii ro Tong Cong ty glp khé khiin trong viée dip img cde nghia vy tii chinh do
tinh trgng thidu véa. RAi ro thanh khodn ciia Téng Céng ty phit sinh chil yé: do khiding ivong ximg
trong cic ky hon cia thi sdn (i chinh vi cde khodn phéi trd 13§ chinh.

Téng Cdng ty gidm sit rii ro thanh khodn bing vigc duy tri o I3 tidn mjt vi cic khodn nrong duong
tién & mirc ma Ban Téng Gidm dbe cho |4 & 8¢ b trg tii chinh cho cée hogt ddng kinh doanh etia
Téng Cong ty vit A& gidm thifu dnh hudmg cha nhimg thay &i cdc lufng tidn.

Thing tin thixi han ddo han cta ng phai trd thi chinh cim Téng Cong ty dyra trén cdc gid trj thanh todn

chira chifs khidu theo hop ddng nhur sau;

Doy wi tinh; FND
Tir 0 nam Tir 01 nam

trdr uﬂng dén 05 niim Clng
Si cudi nfim 1864023690589  199.356,730.898  2.063.380.421.457
Phati trik mgandni ban GHSETRA2D.11T 312.904.575 666 191,533,602
Vay v ngr thué i chinh 2R304, 157 812 303,963,000 2B 508,120,872
Chi phi phai tr | 5 (W, 227 504 - | 54 060,327,504
Céc khodn phii trd khic 1.0 5871676006 198.739.863.323 1.214.611.539.320
54 ddu ndm 1.779.640. 868,242 125 120.804.34% TN, THT.ATEERY
Phii ird ngurii bin G10.051.830.602 I12.904.575 610,364, 730,267
Vay vi ng thué 1&i chink TO681.012.774 Q15963000 T1.507.075. 774
Chi phi phii tri 143.604.819.918 ; 143,604.819.918
Ciéc khodn phii tri khic 955309101 858 [21.890 936767 LOTT7.201 040,625

Téng Cong ty cho rling mic 4§ tip rung rdi ro ddi vai vide trd ng 14 thép. Tdng Cong ty ob khi nang
thanh todn cdc khodn ng dén han tir dong tién tir hogt dgng kinh doanh vé tién

chinh dio hym,
7. Riiiro thj trimg

Reii ro thi trudmg 1 rii ro ma gid tr] hop 1y hode cde Iubng tign trong tiemg lgi cin cdng cy thi chinh
s bién ddng theo nhimg thay dbi cla gid thi treimg. R ro thj trutmg bao gdm 3 logi : Rii ro ngogi

18, rili ro 1 sult vi rdi ro vé gid khic.

Rui ro ngogi 17

Riii ro mgogi i 1A il /o md £id irj hop by hodc chc ]uémg titn trong tromg lai cia cong oy i chinh s&

bifn dfng theo nhimg thay 461 coa ty gia hbi dodi.

Téng Cong ty quin |§ riii re ngoai tf bing cdch xem xét thj trwémg hidn hinh v dir kién khi Téng
Céng ty lip ké hoach cho cée giao dich trong tuong lai biing ngogi 1§ Tang Clng ty gidm sit che nii

ro ddi voi chc ti sdn va g phai trd i chink biing ngogi 1.
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TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAT KHAT HA NOI
VA CAC CONG TY CON

Do chi: 183 Hodng Hoa Thim, Phudmg Ngoc Ha, TP Hi Nji

BAD CAD TAI CHINH

Bin thuyét minh bée cio tii chinh hgp nhit (iép theo)

Negwiri lip bidu K todn trudng

/

Rl ro 140 sudit

Ruii ro 1% sufit 12 mdi ro ma gia o lﬁliy hofic cic ludng tidn trong twomg lai cda md cdng oy thi
chinh 52 bifn Afng do thay A8 15 sult (h tnedmg. R ro vé tay &8 1 sullt thi tneémg cia Téng
Cong ty chi yéu lién quan dén cdc khodn tién giri ngdn han, cic khodn vay.

Téng Cong ty quin Iy rii ro 14 sult bing cich theo d&i chit chE tinh hinh thi tneimg 6 lién quan 8¢
xhie dinh chinh sach 13 sudt hop 1 e8 lgi cho che mye dich quan 1§ giéi han i ro cia Tong Cong ty.

Téng Clng ty khing thye hién phin tich 4 nhgy 46i vdi i sudt vi i ro do thay ddi 11 sult i
nghy lip bio cdo 1k khing ddng kE holic ng phal trd 13i chinh cb 18 suft cb djnh.

il ro vé gid khic

Rt ro v gid khic 1i rii ro md gid trj hop 19 holie cie lubng tidn trong tuong lai cia mit cdng oy thi
chinh s& bién ddng theo nhimg thay d0F cba gid thi trudmg ngodi thay 84i cla 18i sudt v ty gid hdi
dhodii,

Thing tin vé hogt djng lién tye

Trong ndm, khing c6 hoat ding hode sy ki¢n phit sinh néo cb dnh hrimg ding ké dén ki ning hogt

d8ng lign type cia Tong Cong ty. Vi viy, Bao cho thi chinh hop nhit cia Tdng Cong ty duge lip irén
cor st gih dinh Tng Clng ty s& hogt ddng 1ién e,

S ligu 50 sdnh

S48 lidu 50 shnh 18 s lifu trén Béo oo thi chinh hop nhdt cho ndm tai ehinh ki thic ngay 31/12/2024
&4 dupe kibm todn béi Chng ty TNHH Kidm todn Nhin Tdm v -

L& Tha Trang Pham Thu Thiy Ngi Qué Lim
13 N, ngdy 18 thing 3 nim 2026
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Dai vai Bdo cdo tai chinh riéng cho ndm tai chinh két thic ngay 31/12/2025 da dugc HABECO cong bd
trén trang thong tin dién ti tai dudng dan: www.habeco.com.vn

XAC NHAN CUA DAI DIEN THEO PHAP LUAT HABECO

01 DONG QUAN TRI
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