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CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA
UY BAN CHUNG KHOAN NHA NUOC VA SO GIAO DICH
CHUNG KHOAN TP.HCM

Kinh giri: - Uy ban Chirng khoan Nha nwéc
- S¢ Giao dich Chirng khoan TP.HCM

1. Tén t6 chirc: Cong ty C6 phan Tap doan DABACO Viét Nam

Ma chung khoén: DBC

Dia chi tru so: S6 35 duong Ly Thai T6, phuong V6 Cuong, tinh Bac Ninh
bDién thoai: 0222 3826077

Nguoi thuc hién cong bé Ba Nguyén Thi Hué Minh

thong tin:

Churc vu: Chanh van phong HPQT, Ngudi duge ay quvén CBTT

kiém Ngudi phu trach quan tri cong ty
Loai thong tin cong b6: Bdinh ky Obét thuong [024h Ctheo yéu céau
2. Noi dung théng tin cong bé:
- B4o céo phat trién bén virng 2025

3. Théng tin nay dd dwuoc cong b trén trang thong tin dién tir clia cong ty vao ngay
14/04/2026 tai duong dan: www.dabaco.com.vn.

Chung t6i xin cam két cac thong tin cong bo trén day 1 dung sy that va hoan toan chiu
trach nhiém trudce phap luat vé nd1 dung cac thong tin da cong bo./.

Pai dién to chire
1v quyén cong bd thong tin

* Tai liéu dinh kem:

- Béo céo phat trién bén virng 2025.
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PHAT TRIEN

BEN VNG 2025

DABACO - Tap doan Nong nghiép Thuc phdm Cong nghe sinh hoc hang dau Vet Nam, tién phong lam chi khoa hoc cong
nghe cao trong toan chudi gid tri 3F+, mang dén nhimg san phdm ndng nghiép - thuc phdm an toan, chat lwong va
bén vimg, gap phan nng cao sttc khoe cong dong va tuong lai xa hoi. Nhan luc cua DABACO duoc xay dung trén nén
téng cong nghe sinh hoc tién phong, chudi gid tri 3F+ khép kin toan dién, dinh hudng nong nghiép nhan van, clng vi
thé thuong hiéu quac gia va doi ngdi ky thuat, chuyén mon cao.



MUC LUC

PHAN I TONG QUAN
Thong diép cta Chu tich Hoi dong quén tri.

PHAN I1: GRI 100 THONG TIN CHUNG

GRI 101 - Tong quan vé héo céo phat trién hén vimg
GRI 102 - Cong b thong tin theo tiéu chudn chung
GRI 103 - Phuong phép quén tri

PHAN Ill: GRI 200 CAC TIEU CHUAN KINH TE
BRI 201 - Higu qud kinh té

GRI 202 - Su hién dién trén thi trutng

GRI 205 - Chdng tham nhiing

PHAN IV GRI 300 CAC TIEU CHUAN MOI TRUDNG
BRI 301 - V3t liew

GRI 302 - Nang lrong

BRI 303 - Nurtc

BRI 305 - Phat thei

GRI 306 - Nude théi va chét théi

GRI 307 - Tuan thu vé moi trurdng

PHAN V- GRI 400 CAC TIEU CHUAN XA HOI
GRI 401 - Viigc lam

GRI 404 - Gido duc dao tao

GRI 413 - Cong dong dia phurong




9t nam nhiéu bién ['
gioi va trong nwdc doi mét véi
it thach thitc: bat o tri, hién doi
] ; phi dau vao ting cao
rong chan nuoi. Trong hoi
kién dinh muc tiéu phat trién bén
, Nang cao nang luc quan tri, chu dong thich

(tng va toi wu hiéu qua san xuat kinh doanh.

THONG BIEP CUA CHU TICH HOI BONG QUAN TRI

Hoi dong quén tri xdc dinh chién lwoc phat trién dua trén nén tang chudi gid tri 3F (Feed - Farm - Food) va tiép tuc nang tam voi
dinh hudng “3F+", trong d6 “Future™ 14 gid tri cot 16i. Ching toi ddy manh tng dung khoa hoc cong nghg, chuyén ddi so, sdn xuét
an toan sinh hoc va quan tri hign dai nham nang cao ndng suat, chat luvong, gidm phat théi va st dung hiéu qua tai nguyén.

Nam 2026 dénh ddu cot moc ddc biet - ky niém 30 ndm thanh 1ap Tap doan (29/3/1996 - 29/3/2026). Ba thap ky xay dung va phat
trién la hanh trinh cta khat vong, ban linh va tinh than doi méi khang ngimg. Bay khong chi 1a ddu moc tu hao ma con 14 nén ting
dé Dahaco tiép tuc kién tao gid tri bén ving, dong gp tich cuc vao an ninh luong thuc quoc gia va su phat trién caa cong dong.

Udi tinh than doan ket, trach nhiém va khét vong vuron xa, ching toi tin tuéng Dabaco s& tiép tuc gia tdng gid tri cho cd dong, ddi
tdc va ngudi lao dong, hudng téi ting trwdng xanh va phét trién dai han.

Thay mdt HBQT, Ban Tdng Gidm ddc va toan thé CBCNV TAp doan, toi chan thanh cdm on Quy cd dong, doi téc, ban hang da tin nhiém,
du tu va dong hanh cing DABACO.
Xin kinh chuc Quy vi strc khae, hanh phic va thanh cong!


nguye

nguye


TONG QUAN VE BAO CAO PHAT TRIEN BEN VING

Bdo cdo Phdt trién bén vimg (sau day goi tat 1a “PTBV™) cung cap thong tin tong quan vé dinh hudng, chinh sdch va két qué
thuc hién cac hoat dong phat trién bén vimg caa Cong ty C6 phan Tap doan Dabaco Viet Nam va céc don vi thanh vién (sau day
goi chung I3 “Dabaco™ hodc “Dabaco Group™) trong ndm béo céo.

Béo céo duoc xay dung trén co s¢ dp dung Bo Tieu chudn Bdo cdo Phat trién Ben ving cua Global Reporting Initiative (GRI
Standards), dong thoi tham chiéu cdc Muc tigu Phat trién Bén vimg cua Lién Hop Qudc (SDGs) va cdc hudng dan cong bo thong
tin vé tieu chudn hoat dong moi trwdng va xa hoi cua International Finance Corporation (IFC). Cdc thong tin va dir ligu
trong béo cdo duoc tong hop tir hé thong quén 1y, theo doi va bao cdo ndi bo cua Tap doan.

Udi dinh hung phét trién theo chudi gid tri nong nghiép - thuc pham khép kin Feed - Farm - Food (3F), Dabaco Group lugn
gdn két muc tiéu ting truéng kinh té vi trach nhiém doi véi moi trudmg, xa hoi va cong dong. Viec ap va cong ho Bdo cdo
PTBV hdng ndm gitp TAp doan ra sodt, danh gid hieu qua cdc hoat dong phét trién bén vimg, dong thoi ho tro Hoi dong Quén tri
va Ban Diéu hanh trong viéc hoach dinh chién lroc va dinh hudng phat trién phi hop, huéng téi muc tieu tang trudng on dinh
Va bén ving trong dai han.




GIAI DOAN BAO CAO

Béo cdo PTBV 2025 cung cAp thong tin vé hiéu qué hoat dong cla toan Tap doan Dabaco, hao gdm Cong ty me va cdc don vi
thanh vien.

Giai doan hdo cdo: Tur ngay 01/01/2025 dén ngay 31/12/2025.

PHAM VI VA GIGT HAN

Noi dung trong béo cdo duoc xay dung tir thong tin va di liéu cua cdc hoat ddng kinh doanh chinh cta Dabaco Group, va thong
tin thu thap duoc gici han trong Dabaco Group va cdc don vi thanh vién. Céc so liéu trong Bdo cdo duoc dan chiu tir Béo cdo
tai chinh hop nhat da kiém todn ndm 2025 va cdc ndm trudc do.

Dabaco Group cam ket nd lyc mé rong pham vi va gici han bdo cdo nhm dép tng nhitg nhu cau ludn thay ddi cua céc Ben lién
quan trong tuong lai.

Lién he

C4c y kién dong gdp xin vui long lién he:

Van phong Hoi dong quan tri
Email: quanhecodongDBC@dabaco.vn Tel: 02223.896000

Dia chi- 50 35 dubng Ly Théi Ta, phuong Vo Cuong, tinh Bac Ninh.



mailto:quanhecodongDBC@dabaco.vn

CONG BO THONG TIN THED TIEU CHUAN CHUNG

GIO1 THIEU TAP DOAN

CONG TY cO PHAN TAP POAN DABACO VIET NAM

Tén tiéng Anh:

Dabaco Group

Tén viét tit:

Dabaco

Tru s& chinh:

S6 35 Ly Thai TS, P.V6 Cudng, tinh Bic Ninh

M4 sb doanh nghiép:

2300105790

3.848.666.670.000 dong

Vén diéu lé:

Ma cb phiéu: DBC (niém yét tai S& GDCK Tp.HCM - HSX)
Dién thoai: (0222) 3826 077 — 3895 111

Fax: (0222) 3896 000

Website: www.dabaco.com.vn

Fanpage: facebook.com/dabaco.com.vn

Email: contact@dabaco.com.vn / contact@dabaco.vn
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http://www.dabaco.com.vn/
https://www.facebook.com/dabaco.com.vn
mailto:contact@dabaco.com.vn
mailto:contact@dabaco.vn

MUC TIEU - TAM NHIN - GIA TRI COT LOI

'@' MUC TIEU

DABACO kien dinh theo dudi myc tiéu tr thanh Tap doan Néng nghiép
- Thire pham - Cong nghé sinh hoc hang dau Viet Nam, noi hoi
tu nhimg chudn muc cao nhat vé chat luong, an toan va tinh bén ving.
Khong chi dimg lai & viec cung cap san pham, DABACO hudng dén Kién
tao mot hé sinh thai gid tri, noi moi san phdm dén tay ngudi tiéu dung
déu mang theo cam ket vé stc khoe, niém tin va trach nhiém véi cong
dong. Muyc tiéu 4y chinh I3 kim chi nam dé Tap doan khong ngimg doi
mai, ning cao ndng luc va mé rong tAm anh hudng trong hanh trinh
phét trién dai han.

2D 1w i

Vdi khat vong vwron xa, DABACO dinh vi minh Ia don vi tién phong 1am chu khoa hoc cong nghé cao trén toan chudi gid trj 3F+
(Feed - Farm - Food + Future). Tap doan hudng t6i xay dung mgt nén nong nghiép hién dai, thong minh va bén vimg, noi cong
nghé sinh hoc ddng vai tro trung tAm trong vigc toi vu sén xuat, nang cao chat lveng va bdo vé moi truémg. Tam nhin cua
DABACO khong chi ding lai trong pham vi quéc gia, ma con md rong ra khu vuc, timg budc khang dinh vi the throng higu Viet
trén bén do nong nghiep - thue phdm toan cau.

@ GIA TRI COT LOI

Gid tri cot 1i cia DABACO duoc vun ddp tir nén téng ving chdc caa cong nghé sinh hoc tién phong, ket hop véi chudi gid tri 3F+
khép kin, toan dien, tao nén sic manh noi tai khéc biét. Tap doan theo dudi md hinh nong nghiép nhan vén, dé cao su hai hoa
gitra loi ich kinh té, moi truong va xa hoi. Bén canh dd, DABACO tu hao s& hitu mat doi ngd nhan su ky luat - doan két - chuyén
nghiép, ludn dong long vi muc tiéu chung. Tt ¢4 dvoc hoi tu dudi mot thwong hiu mang tAm vdc quoc gia, noi uy tin - chat
lrong - tréch nhiém khong chi 1a cam két, ma 13 gid tri cot I6i duoc gin giir v phdt trién qua timg ching dutng.




QUA TRINH HINH THANH VA PHAT TRIEN

1996

Thanh 1ap cong ty véi tén goi dau tién 13: Cong ty Nong sén Ha
Bic.

1997 - 1398

Xay dung nha mdy ché hién thiC 4n gia stc Dai Bc, cong suat
5 tan/gitr va xi nghiep Ga giong cong nghiép Lac V.

1999 - 2000

Thanh 1ap Chi nhanh Cong ty tai Ha Noi va
Cira hang Xang dau dau tién tai Lac V@ - Tién Du - Bac Ninh
thanh lap xi nghiép giong gia sic gia cam thuan thanh.

2002

Khanh thanh Nha mdy Ché bién thitc n chan nuoi cao cap Topfeeds, cong suat 250.000
tan/ndm - lén nhat tai thoi diém de.

2003

Khanh thanh Xi nghiép Lon giong huéng nac Thuan Thanh.

2004

Khanh thanh tru s¢ chinh cda Cong ty tai sd 35 - Ly Thai T6 - P. Va Cudmg - TP. Bac
Ninh - T. Bac Ninh.

2006

01/01/2005 - Cong ty chinh thirc C6 phan hda v6i tén goi: Cong ty C6 phan Nong
san Bac Ninh. Khanh thanh nha méy xir 1y nguyén ligu Khac Nigm

2006 ——

Khanh thanh nha may Ché BIEN thiic &n thiy san Kinh Bac
Thanh Iap Cty TNHH BT&PT Chén nudi gia cong va xi nghiép Lon giong Lac Ve

2007

Thanh Iap Gty TNHH Dich vu Thurang Mai Bac Ninh, Gty TNRH MTV DABACO Tay Bac
Khanh thanh giai doan | cang DABACO Tan Chi

2008

Thanh 1ap Cty TNHH Lon giong DABAGO, Cty TNHH BTPT Chén nuoi
lon DABAGO, Cty TNHH Ché bién thyc pham DABACO, Trung tam
Chan doan Thi Y DABACO.

Ngay 18/03/2008, Co phiéu cia Gty duoc niem yét trén san
CHimg khodn tai Trung tam giao dich ching khodn Ha Noi.

Ngay 29/04/2008 - B6i tén thanh Cong ty Cd phan DABACO Vigt
Nam

2009

Khanh thanh nha may CB TACN DABACO c/s 200.000 tén/nam va Siéu
thi DABACO Lac Ve

Thanh 14p Cong ty TNKH TM Higp Quang

Téng von digu 18 len 254 ty dong.

2010

Khanh thanh nha méy giét md ga, Cong ty TNHH Bat dang san DABACO, Cong ty TNHH
DTXD&PT Ha Tang DABAGO, Trung tam thuong mai DABAGD Ly Thai T.

2011

Thanh 1ap Cong ty TNHK Nong nghigp GNC DABACO va mot s6 doanh nghiép dur an
trién khai cdc dy an BT.

Ngay 26/03/2011 - i tén thanh Gong ty C6 phan Tap doan DABACO Vigt Nam

2012

Khénh thanh nha may ché bién thitc &n chin nudi DABACO Hoan Son.

2013

Thanh 1ap Trung tam nghién ctu (g dung va phat trién giong gia stc, gia cam
DABACO. Nha mdy sén xudt con giong gia cm. Xi nghiep ga D siéu tring.

2014

Khanh thanh Siéu thi DABACO Gia Binh.
Khénh thanh day chuyén xr 1y trimg tur dong MOBA - Ha Lan.

2015

Thanh Iap Cong ty TNHH TACN NASACO Ha Nam, Cong ty TNHH Lon gidng DABACO Ha
Nam, Cong ty TNHH Lon giong DABACO Hai Phong, Cng ty TNHH Lon gidng DABACD Phi

Tho va TT Cong nghe Sinh hoc DABACO.



QUA TRINH HINH THANH VA PHAT TRIEN

2016

Ngay 28/12/2016 Khanh thanh Khéch san Le-IndoChina dat tiéu
chudn b sao.

Thanh 1ap Cong ty TNHH Lon ging DABACO Luong Tai.

2017

Khanh thanh TTTM Tur Son, Cong vién Ho diéu hoa, Khu CN Tai Ha
Nam, Phi Tho, Luong Tai, H4i Phong, Binh Phudc va NM TACN
NASACD Ha Nam, NM 8X Bat nha xuat khau, NM Ché bién tring.

Thanh [ap Cty TNHH Phan hén hitu co Viet Nhat va Gty TNHH Dau
thure vat.

2018

Thang 04/2018 Khanh thanh TTTM DABACO Qué Va.

Thanh 1ap Cty TNHK DABAGO Tuyén Quang, Gty TNHH BT&PT Cum Cong
nghiép Khic Xuyén, Gty TNHH Xay dung Dutmg H2.

2019

05/2019 - Khanh thanh nha may ép dau thyc vat DABACO va nha mdy ché hién tring gia
cam DABACD.

Thanh 18p Cty TNHH DABACO Binh Phugc

2020

05/2020 - Bong thd thi cong tuyén duomg H2.

12/2020 - Trao gidi cudc thi sang téc ca khic viét vé DABACO.

2021

29/04/2021 - L& ky nigm 25 ndm thanh 1ap cong ty Cd phan Tap doan DABACD Vigt
Nam va dén nhan Huan chuong Lao dong hang Nhat lan thi 3.

07/2021 - Thanh lap Cong ty Cd phan DABACO Quang Ninh.

10/2021 - Thanh lap Cty TNHH DABACO Thanh Hoa, thanh 1ap chi nhénh Cang ty Du lich
va Khach san Le-IndoChina Da Nang.

12/2021 - Thir nghiém thanh cong giai doan 3 cta Vacxin dich ta lon Chau Phi, muc
tigu som xda sd dich bénh nay.

2022

04/2022 - Thit trirng Phing Bitc Tién lam vigc tai DABACO V& viec thuc Dy nhanh
qué trinh thirong mai hoa vacxin ASF.

05/2022 - Thanh 1ap Cong ty TNKH Thic &n chén nudi DABACO Binh Phude.

08-12/2022 - DABACO va CANADA thiic ddy hop téc trong quan hé thireng mai va
phét trién nganh nong nghigp CNC.

2023

T4i co cau mt s don vi thanh vien theo hudng Tap trung vao
céc Imh vy cot [6i va don gian hoa ho méy td chic, lyc lrong
lao dong.

THANG 1- 2023

Hoan thign va di vao hoat dong du an Khu chan nuoi lon giong
va thireng pham tng dung cong nghé cao tai huyén Thach
Thanh, tinh Thanh Hoa; cdc dy én giai doan 2 tai Phi Tho, Tuyén
(uang...; Gia tang so lrong dan lon gidng gdc.

THANG 1- 2023

Thanh 1ap Cong ty TNHH Duoc & Thi y DAGOVET va tich cue ddy manh
hoat dong nghién ctu, thir nghigm vac xin dich ta lon chau Phi ASF.

2023

Khai cong xay dung Nha may dau thuc vat giai doan 2 cong suat 1.000 tén hat/ngay.

2024

Thang 8/2024, Cong ty da chao ban thanh cong cd phiu ra cong ching cho ¢d dong
hién hiru va phat hanh cd phiéu theo churong trinh lra chon cho ngudi lao dong, nang
u6n digu 16 cia cong ty 1 3.346.691.450.000 dong tvong duong 334.669.145 cd phiéu.




LE KHANH THANH
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NAUSLNATION w_Yu[uu'u OF DACOVET VACCINE FACTORY
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Ngay 29/3/2025, Tap doan Dabaco Viet Nam long trong to chitc L& khanh thanh Nha mdy sén xuat vac xin DACOVET. Su
kien khong chi dénh ddu cot moc quan trong doi véi Dabaco ma con mé ra twong lai tuoi séng cho nganh chn nuoi va nong
nghiép Viet Nam, khang dinh vi thé tién phong cta Dabaco trong cugc chién bao vé an ninh lrong thue, thuc phdm quéc
gia.
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Thang 8/2025, Cong ty da phdt hanh thanh cong cd phiéu Ngay 19/8/2025, khoi cong du an dau tw Khu chin nudi lon

trd c6 tic ndm 2024 cho cd dong hién hitu, nang von digu e cong nghé cao Dabaco Quang Ninh.
cia cong ty lén 3.848.666.670.000 dong twong duong Thang 8/2025, Khoi cong Nha méy TACN cao cAp tai Ha Tih,
384.866.667 co phiéu. cong suat 300.000 tAn/ndm.

Thang 3/2025, nhan chuyén nhuong c6 phan va tré thanh Cong ty me cda Cong ty cd phan Thinh Phdt Kim Son 1, dia chi
Xa Bao Ha, tinh Lao Cai.

Thang 8/2025, nhan chuyén nhuong cd phan va tro thanh Cong ty me cua Cong ty cd phan Nong nghiép CNC Lam Son Nhu
Xuan, dia chi x Xuan Binh, tinh Thanh Hoa.




BANG VANG THANH TICH

- Huén chwong lao dong hang Ba.
- Bdng khen ctia UBND Tinh Béc Ninh.

- Gy thi dua xuat séc cta Chinh phi.

- Béng khen cta Bang b tinh - Bang khen caa UBND tinh Bac Ninh

- Béng khen cua tong cu Thue.

- Cha tich nwrée Cong hoa XHCN Viet Nam phong tang danh higu Anh
hung lao dgng thoi ky doi mdi.

- Béing khen Uy ban Qudc gia vé hop tac kinh té (T,

- Hudn chwong lao dong hang nhi.

- Gidi thudng “Bong lua vang Vigt Nam - Thuong hiéu Vang chat lwong”.
- Gii thudng “Doanh nghiép hoi nhap va phét trién”.

- Gtip vang Chét luong hoi nhap cho SP thiic &n dam déc cho lon.

- Chemg nhan Hang Viet Nam chat lwgng cao cho nganh TACN.

- Gidi thudng “Doanh nhn, doanh nghiép tiéu biéu Viet Nam Vang”

- Bang khen cta Bo trudng bo Tai Chinh.

- Ching nhan hang Nong Lam Thay sén Viet Nam chat lrong cao va uy tin thuong mai.
- Gidi thudng “Bong lua vang Vigt Nam - Thuong hiéu Vang chat lwong”.

- Gidi thudng Thuong higu Viet Nam Hoi Nhap WTO.

- Gip vang cho san phdm Thitc dn ddc bigt cho lon con tap an.

2008 2007 2000 2000




BANG VANG THANH TICH

- Top 50 throng higu chimg khodn uy tin trén TTCK Viet Nam.

- Gii thudng “Doanh nghiép Hoi nhap va Phat trién”.

- Gidi thudng “Bong lua vang Vigt Nam - Thueng hiéu vang chat lugng”.
- Gidi thudng chat luong Vigt Nam.

- Chimg nhan 500 doanh nghiép Idn nhat Viet Nam.

- Bang khen cta Bo truong bo Tai chinh.

- Gii thudng “Doanh nghiép Hoi nhap va Phat trién”.

- Gii thudng doanh nghiép, doanh nhan tiéu bigu 1000 ndm.

; - Chirng nhan “Thueng hiéu Viet™ cho sdn pham thitc dn hdn hop Topfeeds.
| - Top 500 thuong hiéu Viet hang du Viat Nam 2010.

- Gidi thuéng Chat lwong Vigt Nam.

- Giai thudng “San pham, dich vu Viet Nam duoc tin ding”.

- Gidi thudng Chat lwong Vigt Nam.

- Top 100 hang Viet Nam tin dung.

- Chitng nhan sén phdm thirc &n chdn nudi gia stic, gia cam, thiy cam dat danh higu “San pham,
dich vu Viet Nam duoc tin dung”.

- Chitng nhan 500 doanh nghiép Ién nhat Viet Nam.

- Huan chuong lao dong hang Nhat do Cha tich nuéc trao tng.

- Gidi vang chat lwong Viat Nam.

- Top 1000 doanh nghiép ddng thué thu nhap nhiéu nhat nam 2012.

- Top 15 cd phiéu trén san HNX duoc niém yét trén S¢ DGCK Asean (Asean Star) va Top 30 co
phiéu c6 tinh thanh khoan cao nhat trén san Ha Noi (HNX 30).

- Gidi thudng Chat lwong Vit Nam.

~Ching nhan 500 doanh nghiép Ién nhat Viet Nam

""Q?a - bidi thuang Asian Feed Miller of the Year 2013.

2013 2012 2011 2010 2009




BANG VANG THANH TICH

- Top 100 San pham, dich vy Viet Nam duoc tin ding ndm 2014.

- Top 40 doanh nghigp minh bach nhat HNX 2013 - 2014 va Top 15 doanh nghiép dong gap tich cuc cho
TTCK tai HNX tir ndm 2009 - 2014.

- Gidi thudng Cong ty quan Iy, sdn xut va tidu thy sdn phdm chan nudi heo chudi tot nhat do Cuc
chan nudi trao tdng.

- Doanh nghiép van hoa vi cong dong (Phong Throng mai va Cong nghiép Viet Nam, Trung tam Van hda
doanh nhan trao ting)

- Huin chirong lao dong hang Nhat (1an ).

- Danh higu “Doanh nghiép vi nha nong™ va Giai thudng “Bong lua vang Viet Nam™ cho san phdm
“Gitng g J-DABACO™ (Bo NN&PTNT trao tang.)

- Top 50 thuong higu c6 gid tri I6n nhat Viet Nam ndm 2015 do té chic dinh gid Brand Finace (Anh)
hinh chon.

- Gii thudng san phdm nong nghiép tigu biéu ndm 2014 i voi san phdm “Trimg ga DABACO Omega 3"

- 00 thi dua cua Chinh pha.

- Vinh danh “Doanh nghiép dong hanh cung nha nong”™ va “Nha lanh dao xut sdc vi s nghigp
nong nghiép va pht trién nong thon Viet Nam”.

- Gidi thueng “Top 20 nhan hiéu hang dau Viet Nam ndm 2016™.

- Gidi thudng Cong ty cd trang trai ga dé tring I6n nhat ndm 2015 - 2016.

- Gidi thudng “Top 20 nhan hiéu hang dau Vit Nam nam 2017”
- Gidi thueng “Top 50 cong ty kinh doanh hiéu qud nhat Vigt Nam”

017 2016 2016 2014




2020 2019 2018
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BANG VANG THANH TICH

- Tap thé lao dong xuat sic.

- Doanh nghiép cd ndng lwc Quan tri tai chinh tot nhat va dimg diu nganh Thitc dn gia sic trén
san Chimng khoan Vigt Nam.

- Doanh nghiép vi nha nong.

- Bong lua vang Viét Nam.

- Top 50 doanh nghiép niém y&t tot nhat trén san chimg khodn do Forbes Viét Nam binh chon.
- Doanh nghiép cé ndng luc quan tri tot nhat san ching khodn Viet Nam 2018 va dimg dau nganh
thirc &n chan nuoi.

- Nam thi 2 lién tiép gianh giai thwéng Top 50 doanh nghip niém yét tot nhat trén san ching
khodn do Fober Vigt Nam binh chon.

- Top 50 doanh nghiép Viét Nam dién hinh sang tao va sdn pham dich vu uy tin chat lweng ndm
2020.

- Huan chuong lao dong hang nhét lan 3.

- Top 50 cong ty niem yét t6t nhat Viat Nam.

- Top 3 cong ty thuc pham uy tin ndm 2021 - Nhom nganh: Thue pham tuoi song, dong lanh.
- Top 10 cong ty thirc &n chdn nuoi uy tin ndm 2021.

- Top 50 cong ty kinh doanh higu qué nhat Viet Nam.




BANG VANG THANH TICH

- Doanh nghiép sén xuat lon giong tot nhat nam 2021-2022.

- Doanh nghip sén xut thirc &n chdn nudi lon tot nhat ndm 2021- 2022.
- Trang trai ga trimg thuong phdm tat nhat ndm 2021 - 2022.

- Top 25 throng higu cong ty F&B dan dau 2022.

- T0P 50 cong ty kinh doanh higu qua nhat Viet Nam.

W,
N
\

andFnance v - Hoi dong gia cdm qudc té (IPC) hiéu dwong Dabaco Group vé viée dp dung céc nguyén tac
m quan Iy st dung khéng sinh trong chan nuoi.
Vietnam - IR Awards 2l]_2A3 wph d'fmh Pahgf;u dat chudn cong bo thong tin giai doan 2011-2023
100 - 100 thuong hiéu gig tri nhat Viet Nam 2023
2023 - Top 10 Cong ty thirc n chan nuoi uy tin 2023

- 64 mia 0 1 - DABACO cta cong ty TNHH MTV Ga giong DABACO (thudc Tap
doan DABACO Viet Nam) vinh du duoc ban t6 chirc binh chon va trao gidi
nhat “San pham vang chan nuoi Viet Nam™ lan thi Ill, ndm 2024

- Top 10 Cong ty thirc an chan nudi uy tin 2024

- T4p doan Dabaco Vigt Nam vinh dy duoc trao ting Huan chrong Lao dong hang Nhat lan thir tu -
phan thudng cao quy caa Dang va Nha nude.

- Trao téng danh higu “Mid Cap cd hoat dong IR droc nha dau tw yéu thich nhat ndm 2025.

-Top 10 Cong ty thitc dn chan nuoi uy tin 2025.

- Top 10 doanh nghiép gianh hang muc gidi thudng ESG toan dien.

- Top 10 thuong hiéu tiéu biu Chau A - Thai Binh Duong.

2025 2024 2025 2022




LINH VUG HOAT BONG

Trén hanh trinh thyc thi st ménh kiém sodt chudi gid tri trong nganh nong nghiép - thuc pham, DABACO t tin khang dinh néng
lrc canh tranh véi céc thuong higu lon trong khu vuc va trén thé gidi. Nen tang sic manh cua Tap doan duoc xdy dung tir doi
ngil nhan st chat lrong cao, cong nghe tien tién va ddc biét 13 chudi gid tri khép kin 3F+ (Feed - Farm - Food + Future) - mo
hinh sn xuét hién dai, dong bo va mang bén séc riéng bigt.

Khong dimg lai & d6, DABACO tiép tuc ddy manh nghién ctru, d6i mdi va tng dung khoa hoc cong nghe, chuyén hda nhitng thanh
turu khoa hoc thanh gid tri sic khde thigt thuc cho ngudi tiéu dung. Thong qua cdc san phdm nong nghiép - thuc pham sach, an
toan va khdc biet, Tap doan timg bude nang tam chat lwong song, dong hanh cung cong dong trén hanh trinh hudng téi mot
twong lai bén vimg va thinh vuong.

Thttc an chan nudi Thurong mai dich vu
Giong gia stic gia cam
va chan nuoi tap trung o o ,
Giet md va che bien thuc pham
Tritng gia cam
Phan ban hitu co vi sinh
Dau thue vat

Thudc tha y




MANG LUGI HE THONG PHAN PHOI

VA BON VI THANH VIEN

Vi muc tiéu khong nging phdt trién va mé rong dia ban kinh doanh, cdc san pham cta DABACO da c6 mt va lan toa tai
hau hét cdc tinh, thanh pho trén cd nwdc, v6i he thdng hang ngan dai 1y, nha phan phoi va van lién tuc gia ting vé so
|rong va chat luong, 13 cdu ndi quan trong dé céc san phdm chat lwong cao cua DABACO dén tay ngudi chdn nudi, nguoi
tiéu dung duoc dé dang va thuan loi.

Dabaco @ hiru hé thong Nha méy thitc dn chdn nuoi tai cdc dia ban trong yéu tir Bac vao Nam, vdi tng cong suat trén |
trieu tAn/ndm, v6i cdc thuong hieu da tro I8n quen thuoc nhu DABACO, Top feeds, Nasaco, Kinh Bdc, Khangti Vina,
Growfeed, Nutreco, Sunshine, S-Star, AllFeeds.

N\ paBACO




PHUTNG PHAP QUAN TR
S0 DO TO CHUC HOAT BONG

DAL HOI BONG 60 BONG

BAN KIEM SOAT

HO1 BONG
QUAN TR

BAN TONG GI4M BOG
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[ GAC DON VI TRUC THUQC, CHI NHANH } [ GAC CONG TV CON } [ GAC CONG TV LIEN DOANH LIEN KET J

CAC CAP NHIEM VU, VAI TRO
D?‘i hoi Dai hoi déng cb déng (PHDCD) 1a co quan cé tham quyén cao nhét ctia Cong ty gdm tét
1 dong ca cb déng cé quyén biéu quyét, hop mdi nam it nhat 01 1an. DPHDCPH quyét dinh nhimg

cd déng: van dé duoc Luat phap va Diédu lé Céng ty quy dinh.

Hoi dong Quan tri (HDQT) la co quan cé day du quyén han dé thuc hién tit ca cac quyén
nhan danh Céng ty quyét dinh moi van dé lién quan dén hoat déng ctia Cong ty (trir
R nhiing van dé thudc thadm quyén cia PHDCD). Hién tai, HDQT Coéng ty C phan Tap doan
Quantri: | HABACO Viet Nam c6 11 thanh vién, nhiém ky Ia 05 ném. Cha tich HDQT khéng kiém
nhiém chuic danh Téng Giam déc. 3 thanh vién HPQT déc lap.

Héi dong

Ban kiém Vai trd cta Ban kiém soét (BKS) 1a dam bao céc quyén loi cuia cb déng va giam sat cac
3 i hoat déng ctia Céng ty. Hién nay, BKS Cong ty gdm 03 thanh vién, cé nhiém ky 05 niam.
soat: BKS hoat déng déc lap véi HDQT va Ban Téng Giam déc.

Ban Téng Giam déc Ban TGD) ctia Céng ty gom 9 ngudi: Téng Giam déc va 8 Phé TGD.
Cac thanh vién Ban TGD duogc phan céng phu trach timg linh vuc cu thé va cung phdi hop
trién khai nhiém vu chung cua Ban Téng Giam déc.

BanTéng
Giam déc:




DINH HUONG PHAT TRIEN

CUA DABACO GROUP

SAN PHAN: Cung cdp nhitng san pham dam bao an todn v sinh thuc pham,
tudn tha cdc tieu chudn va quy dinh, véi gid tri va chat luong vuot troi. Da
dang hda, phat trién céc dong sdn pham mdi, doc ddo va céc sdn pham cd gid
tri gia tdng va ham lrong chat xam cao.

QUY M0 SAN XUAT Tét ¢4 cdc co s¢ san xudt kinh doanh duot dau tu xay
dung co 6 ha tang, cdc trang thiét bi hién dai, tinh tw dong héa cao; moi
truong 1am viéc sach s&, gon gang, ngdn ndp tao ditu kién thun loi dé can
ho cong nhan vién 1am viec chat lrong, hitu qud, ndng suat cao

HE THONG QUAN LY CHAT LUGNG: Xay dyng, 4p dung, duy tri va cai tién hé
thong quan Iy chat lrong theo tigu chuén qudc té IS0 9001, 150 22000, HACCP,
GMP, Halal va chuong trinh thyc hanh tot 5S tai cdc co s¢ sén xuat, kinh
doanh nhdm thoa man tot hon nhu cau cua khéch hang.




CHIEN LUGT PHAT TRIEN TRUNG VA DAI HAN

Phat trién thanh Tap doan kinh té ving manh trong linh vurc nong nghiép - thuc pham tng dung cong nght cao theo md hinh
san xuat tien tién, khép kin (md hinh 3F+) gom:

“8an xuat thic dn gia suc, gia cam va thiy sén (Feed - Thic &n) - Sén xuat giong gia suc, gia cam va chdn nudi gia cong

(Farm - Trang trai) - Giét m v ché bién thuc phdm (Food - Thuc phdm) song song véi phdt trién hé thdng bén 16 hien dai
theo md hinh Siéu thi va Cira hang thuc phdm sach DABACO”, véi phuong cham “Téng truéng xanh 14 chia khda cho sur phét

trién bén vimg”.

)+

FEED H\IIM FOOD FUTURE




Tén rdi ro

NHAN DIEN VA QUAN TRI CAC RUI RO

M6 ta rui ro

Bién phap kiém soat

Rii ro vé dich
hénh va sur
hién dong cua
tho tigt

Thoi tit hién doi bat thuong va dich bénh
thuomg xuyén duoc xem 13 mot trong céc
riii ro khong thé tranh khai ma cdc cong
ty trong nganh chan nudi ni chung va
Dahaco noi riéng phéi doi mét.

Dahaco chi trong cong tac vé sinh, bao dam kiém sodt chdt che quy trinh chan nudi
an toan sinh hoc va quy trinh san xuat theo tieu chudn 150 3001, tigu chudn 150
22000, HAGCP, GMP va chuong trinh thuc hanh tot 55 nhim chi dong kiém sodt va
khong ché céc dich bénh nguy hiém trén dan gia sic, gia cam; dong thai bdo d4m sén
pham lon, ga cung cAp ra thi trudng ludn sach, khoé manh va an toan vé sinh thie
pham.

Ri ro vé nhan
su

Khoa hoc kj thuat tién tién doi hoi lao
dong phai cd trinh 4o ky thuat cao, bén
canh dd, do ddc thi nganh chdn nui doi
i cdc yéu cau nghiem ngdt vé dam hdo
an ton sinh hoc va tinh hinh nhdy viec
ciia lao dong tré... cling anh hutng dén
thovi gian va chi phi tuyén dung, dao tao.

Téng cudmg td chitc céc 1p dao tao, hd tro ngudi lao dang nang cao trinh dg chuyén
mon, nghiép vu va tao dibu kién thuan loi cho doi ngd cén b tiép can tién bo khoa
hoc kj thuat, tmg dung cdc gidi phap quan Iy trén nén ting cong nghé s6, ddm béo
phit hop va higu qua dai véi mo hinh cong ty me-con vdi quy mo hoat dong da nganh
nghe, da finh vy trén pham vi rong.

Xay dung moi trutng lam viec cong bing véi chinh sach lvong, thirdng, phic loi phi
hop v6i timg vi tri cong viec va didu kién thuc té ciing v6i nhiéu chinh séch wu dai
nhm thu hat, truyén cdm hing va tao sir gén ket giira ngudi lao dong va Cong ty.

Bién dong ty
gid

Bién dong ngoai té 13 mot trong nhimng rdi
ro nh hudng dén hoat dong sén xuat kinh
doanh ciia Cong ty bei vi phan Ién nguyén
liéu san xuat thiic dn chn nuoi duoe
nhp khdu tir nudc ngoai va thanh todn
biing dong Ba la M.

L4p nhu cAu ngoai té, chuan bi ngoai té dur trix, dy béo theo ddi va phan tich céc bién
dong ty gia dé can doi nhu cAu va diéu chinh ke hoach trong (mg.

Dabaco chi dong xay dung ke hoach sén xuat, thuc hién ky két céc hop dong thu mua
nguyén liu phil hop véi cdc nha cung cap l6n qua do gitp ddm béo sir 6n dinh cia
cdc nguon cung cAp ciing nhu gid thu mua nguyén ligu. Bén canh dd, Dabaco cing
chil dong trong vigc nghién ctiu, phat trién cdc ngudn nguyén ligu cd thé san xuat
ngay trong nurdc thay vi phdi nhap khu.

4 Ri ro khéc

Thien tai, bién ddi khi hau, lam phét,
chién tranh....

D& phong ngira cAc rui ro bt kha khang co the xay ra, Dabaco luon cd nhimg hign
phap phong chong va tng phd kip thoi nhim giam sur thigt hai dén hoat dong sén
xuat kinh doanh.




BANH GIA CAC TAC BONG CUA DABACO

LIEN QUAN BEN PHAT TRIEN BEN VUNG

Viec dénh gid cdc tdc dong tir hoat dong cta DABACO Ien ba yéu to: Kinh té, Moi truong va Xa hoi sé gitp Cong ty co thé xdc
dinh vai tro, tréch nhiém va cdc hanh dong can thue hién trong qud trinh xay dung chién lvoc phat trién bén ving cda Cong
ty.

TAC DONG DO VG1 NEN KINH TE

DABACO ddm bao hiéu qua kinh doanh thong qua cdc chi tiéu nhu doanh thu, loi nhudn, tir do hoan thanh nghia vy véi Nha

nurde; nang cao thu nhp va loi ich kinh té khdc cho nguoi lao dong; duy tri mitc co tie on dinh cho cd dong.

o 4 doanh nghiép nong nghiép dau nganh DABACO ludn tao cong an viéc 1am cho luc lwong lao dong dia phuong, ddc bigt
tai vung nong thon, diéu nay g6p phan gidm nghéo va ndng cao mitc song cua nguoi dan.

o Ludn dau tu, doi mi cong nghe phat trién cdc san phdm madi nhu sén phdm hitu co, ché bién sau... gitp gia tang gid tri

chudi sén xuat; Bau tw vao co gidi hoa, tw dong hoa hodc cdc cong nghé xanh c6 thé lam ting ndng suat va kha ning

canh tranh trén thi treong.

TAC DONG BOI V01 XA HOI

e Taora hang ngan cong viec cho thi truong lao dong trén cd nudc. Chi trong phdt trién ngudn nhan lwc chat lrong cao
thong qua viéc dau tu 16n cho cdc hoat dong tuyén dung, dao tao, phat trién doi ngd cén bo cong nhan vién cd tiem ndng
phét trién. Bén canh da, DABACO caing trao nhiéu co hoi trd thanh thuc tap sinh cho sinh vién chudn bi ra trutng, nudi
dudng va phat trién ngudn thé hé ke can tai ndng coa dat nudc.

o DAu tir vao he thong giao thong, dién, nudc tai khu vec sén xuat, gidn tiép mang lai loi ich cho cong dong; Co cdc
chuong trinh dao tao nong dan vé ki thuat canh tdc, quan Iy san xuat giip ngudi nong dan nang cao nang luc va hidu
hiét.

e Tich cuc tham gia cdc hoat dong vi cong dong, thuc hién trach nhiém xa hoi cua doanh nghiép.

TAC BONG DOI VO1 MOl TRUDNG

e Taora hang ngan cong viec cho thi truong lao dong trén cd nudc. Chi trong phdt trién ngudn nhan lwc chat lwong cao
thong qua viéc dau tu 16n cho cac hoat dong tuyén dung, dao tao, phat trién doi ngl can bo cong nhan vién cd tiém ndng
phét trién. Bén canh dd, DABACO cding trao nhiu co hoi trd thanh thuc tap sinh cho sinh vién chuén bi ra trutng, nudi
dudng va phat trién ngudn thé hé ke can tai ndng coa dat nudc.

o DAu tir vao he thong giao thong, dién, nucc tai khu vec sén xuat, gidn tiép mang lai loi ich cho cong dong; Co cdc
chuong trinh dao tao nong dan vé ki thuat canh tc, qun Iy san xuat giip ngudi nong dan nang cao ndng luc va hidu
hiét.

e Tich cuc tham gia céc hoat dong vi cong dong, thuc hién trch nhiém xa hoi cua doanh nghiép.



PHUONG PHAP QUAN TRI
DINH HUONG CHIEN LUDC VE PHAT TRIEN BEN VNG
17 MUC TIEU PHAT TRIEN BEN VO'NG CUA LIEN HOP QuaC

1 X6a nghéo ' 3 Cudcsong 4 Chat lugng 5 Binh dang Nudcsach va
khde manh gido duc gidi ési

MRRT

Viéclam dang (ong nghiép, Giam bat Béth]vé (Qng Tiéu dung va
8 hoang va Tang 9 Do méi va 10 binh dng 11 12 San xuat
trudng kinh té Cosdhatang trach nhiém

i o O

Hanh dong ting Tai nguyén Tai nquyén Hoa binh, (éng Hap tac dé hién )
13 pha véi bién doi 14 nudc 15 dat 16 bang va Thé 17 thc hda cac @
khi hau ché viing manh muc tiéu SUSTAINABLE

DEVELOPMENT

GTALS

Che Tk P TN BN VNG

DABACO x4y dung chién lroc va ke hoach hanh dong phét trién bén vimg dua trén qud trinh danh gid, phan tich
chién lwgc phat trién chung cta Cong ty, cdc téc dong chinh i voi Kinh té - Moi trrong - Xa hoi cung vdi viée
lra chon va gan két cdc muc tieu phat trién bén vimg caa Lien Hop Quc va muc tiéu cu thé cua Vit Nam dén
ndm 2030 bao gom:

e Duy tri tdng tréng kinh té bén vimg di doi véi thuc hién tién bo;

o [0ng bdng xa hoi va bao vé moi truong sinh thi;

o (uan Iy va sir dung higu qua tai nguyén

e Chi dong tng phd vi bién doi khi hau;

o Bao dam moi ngudi dan dvoc phat huy tiém nang, tham gia va thy hwéng binh ddng thanh qué cua phat

trién, xay dung xa hoi hoa binh, thinh vuong, bao trim, dan cha, cong bang, vdn minh va bén vimg.



PHUGNG PHAP QUAN TR

QUAN TRI PHAT TRIEN BEN VONG
MO HINH QUAN TRI VE PHAT TRIEN BEN VONG

HBAT chiu tréch nhiém cao nhat vé chién lwgc phat trién bén ving cla
DABACO. Ban digu hanh chiu tréch nhiém xay dung va trién khai thuc
hién cdc muc tieu va ké hoach, dong thoi chia sé va ddm bao cdc van
d& phdt trién bén vimg duoc higu va thong nhat thyc hién trong toan
bong ty.

HOI DONG QUAN TRI
o Chi dao chung vé chién lwoc phdt trién bén ving tai DABACO
o Phé duyet muc tidu va ké hoach hanh dong

BAN BIEU HANH

- Xay dung va trinh HOQT cdc muc tieu va ké hoach hanh dong va phat trién bén ving
- Chia sé chién lvoc, muc tidu va ké hoach phat trién bén vimg trong toan Cong ty

- D4m bao ké hoach phét trién bén viing dat muc tieu dé ra

- Gidm sat, don doc viec thuc hién ke hoach cua cdc phong ban, céc don vi truc thue

GAC PHONG BAN VA CAC BON VI

Trién khai va thuc hien hoa cdc ké hoach phat trién bén ving theo
ding dinh hutng cua Tong Giam dc va Ban lanh dao.




PHUONG PHAP QUAN TR
GAN KET CAC BEN LIEN QUAN VI MUC TIEU PHAT TRIEN BEN VONG

DABACO da, dang va S8 tiép tuc xy dung, phat trién moi quan hé bén vimg véi cdc bén lién quan trong qud trinh hoat
dong kinh doanh, ciing nhu hoach dinh chién lroc dai han cua Cong ty. Su tham gia cua céc bén lién quan 13 mot tién
trinh quan trong gitp Cong ty xdc dinh duoc cac vén d& phat trién bén vimg dang duoc quan tAm va ki vong, tir d
xéc dinh cdc yéu to trong yéu dé cd thé hoach dinh va thyc thi cdc hoat dong can thiét ddp ing cdc ky vong do.

DABACO xéc dinh cdc bén lién quan 13 nhitng bén cd &nh hudng hodc bi dnh hudng & mot mac do nhat dinh tir hoat
dong sén xuat kinh doanh cua Cong ty, hoat dong gén ket giira céc beén lién quan dong vai tro quan trong trong viec
Xéc 1ap cdc dinh hudng phét trién va xay dung niém tin trong moi quan hé dua trén s tin cdy, minh bach va nhat
quan trong moi hoat dong cua Cong ty.

C4c bén lién quan duoc DABACO xdc dinh bao gbm:
e Toan bo CBONV cua DABACO;

Quy doi téc, Khach hang;

06 dong, Nha dau tu;

G4c co quan Quan 1y nha nudc;

Cong dong;

Co quan Bo chi, Truyén thong..




NGUYEN TAC UNG XU VG CAC BEN LIEN QUAN

Xuyén sudt chdng dutng gan & thap ky hinh thanh va phat trién, Dabaco tu hao da dong gép mot phan cho cong cudc
phat trién cha dat nudc. Khong dimg lai & dé, bang niém tin va ndi lyc manh mé hucng toi tuong lai, Dabaco cam ket sé
khong ngtmg nd luc dé “tién xa hon™ mang lai 1oi ich toi da cho Cong dong, Boi tac va Khach hang thong qua nhimg sén
phém, dich vy chat lweng cao mang dam ban sdc Dabaco - dd chinh 13 Vdn héa doanh nghiép caa Dabaco.

Vdn hoa doanh nghip 1a soi day gdn ket méi con ngudi trong Cong ty, duoc thé hién thong qua cdch tng xir gita mai
CBCNV, NLD vai nhau, cdch tiép can cdc van & ngi tai trong he thong va qua céch thé hién véi cdc co quan Chinh pha,
Nha nude, nguoi tiéu dung, véi doi tdc, ban hang, véi ¢ dong, nha du tu, véi cong dong... Tai Dabaco, ching toi kién
dinh v6i chién lroc phdt trién nguon nhan lyc thong qua viéc khoi ngudn sang tao, thic ddy tinh than d6i mdi, véi nigm
tin tueng ving chdc réng, mai thanh vién chinh I3 "ngon lira" gdp phan thap sdng thanh cong cua Dabaco!

Van hoa doanh nghiép chinh 13 bo tham chiéu co s¢ dé xay dung nguyén téc tiép can véi cdc bén lién quan cta Dabaco,
cu thé nhur sau:

Cac hén lién
quan

Céc van deé duoc quan tam Hanh dong cta DABACO

DABACO lu6n coi i ngii nhan sur I3 nguon tai san quy gid cta Cong ty, tat cé lao dong lam vigc & cdc
Ui tri khdc nhau déu duge hd tro vé moi mét, duoc dao tao bai bén, nhim phat huy tinh than sang
tao, khong ngimg nd lirc phan dau vi loi ich chung cua Cong ty.

DABACO xay dyng mi trutmg lam viee ndng dong, hién dai va cong bing cho tat ¢4 CBCNV. Ché do dai
ngd, phuc loi duoe duy tri va thubmg xuyén ra soat, diéu chinh phir hop véi sur dong gdp cia ngudi
a0 dong vdi sur phat trién cia Cong ty.

Cong ty td chirc kham stc khoe dinh ki hang nam cho CBCNV theo quy dinh.

Sur 6n dinh trong cong viéc, co hoi
phat trién, moi truong lam viec.
Chinh séch dao tao va phat trién.
Mic lwong thuéng, cdc ché do
phic loi, ché do béo vé sitc khoe
cho ngudi lao dong.

CBCNV

Cam ket cung cap cho khach hang, ngudi tieu ding nhimg sén phdm d4m bao an toan va chat lwong
hang dau bng tat c4 su tran trong va tréch nhiém cua minh doi véi con ngudi va K hoi.

e Chat Irpng sén pham /dich vu. Tuan thi quy trinh dam phdn, quy trinh giao dich trén tinh than doi xir cong béng va trach nhigm
Quy doi tée, khach | .. o 5L T , . AR, y R T
b Doi xir binh ddng v6i cdc doi tuong | theo ding quy tic dao dirc vdi nha cung cap, ban hang dé xdy dung mai quan he lau dai va beén ving.
ang khach hang khéc nhau. Quan tam, ldng nghe § kién phan hdi cua khach hang vé san pham/dich vy va chi dong tim moi giéi
phap dé xr Iy Kip thai moi vuréng médc trong qua trinh khach hang sir dung san pham/dich vy cua
Gong ty.




Phap lugt, co

NGUYEN TAC UNG XU VG CAC BEN LIEN QUAN

Tuan thi Luat, quy dinh, huéng dan duoe
dé ra béi cdc co quan chiic ning.

Tuy@t doi tuan thu cac chinh séch, quy dinh ctia Nha nude.
Thuc hién céc nghia vu thué va dong gop Ngan sch dia phuong theo qui dinh.

quaq quap ! Ke khai, nop thug theo quy dinh Thuc hign nghia vu cong bo thong tin day di va dung han.
Nia e Quén tri doanh nghiép, phong tranh rai ro
Chinh sdch du tu vao finh vyc trong yéu | Trién khai cdc chuong trinh tir thién, céc hoat dong vi cong dong, ddc bigt chi trong cdc hoat
ctia nén kinh té, cdc finh vuc phat trién | dong cho gido duc.
Cong dong hén vimg T6 chirc cdc budi gap g, chia sé tai céc tredng Dai hoc nhim tur van, dinh hugng nghé nghiep,
Cdc hoat dong tir thién, nang cao chat | nudi dudng va phat trién tai ndng ké can cua dat nudc.
Irong doi s6ng cong dong Chin lrgc dau tw gén véi céc yéu to ESG.
Gong ba thang tin minh bach, chinh xéc, trung thuc, day dd, rd rang va kip thi, dam béo co hoi
dau tur cho nha du tu. Tap doan duy tri kénh thang tin hiu qué cho cdc cd dong, nha dau tu thong
Hieu qué hoat dong cua Cong ty. qua: Website, Bdo cdo thung nién, cdc cugc gdp o truc tisp, tré 167 qua email, trd 10 qua dién
0 dong, nha | Tinh minh bach trong moi hoat dang. thoai va cdc hoat dgng khdc.
dau tur Quyen loi cia cd dong, nha dau tur Bam bao sur binh dang trong moi hoat dong gitra cd dong trong nude va nurde ngoai; ¢ dong ca
nhan va to chirc.
Thurbmg xuyén t6 chitc cac cudc gap go, trao ddi tryc tiép hodc tryc tuyén véi cc Quy, nha dau tur
trong va ngoai nudc.
E{g}gu;ﬂyh;]o lg??ﬁl:;l:ﬁ Eignhhﬂ’a:ﬁdﬁgﬁ tB:‘auiacE?nnhg b OABACO ludn hd tro, gidi ddp cdc cau hoi cua co quan béo chi, truyén thong mot cdch nhanh chdng,

thong

kip tho.
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HIEU QUA KINH TE
TINH HINH HOAT BONG SAN XUAT KINH DOANH 2025

Nam 2025, kinh té thé gidi tiép tuc phuc hoi nhung con tim &n nhiéu rai ro; bién dong gid nguyén ligu, chi phi dau vao
V3 stic mua thi trueomg chua thue s on dinh da tdc dong nhat dinh dén hoat dong caa doanh nghiép. Trong nudc, nganh
chdn nudi van phdi doi mét véi dp luc canh tranh, nguy co dich bénh va yéu cdu ngay cang cao vé chat luong, an toan
thuc pham.

Trong bai canh dd, Tap doan Dabaco Viet Nam da chi dong trién khai nhigu gidi phdp diéu hanh linh hoat, tap trung nang
ca0 hiu qua quan tri, toi wu hoa chi phi, phat huy higu qud hé thong trang trai va nha mdy hién co, dong thoi ddy manh
nghién ctu, phat trién giong vat nudi va san phdm mdi. Hoat dong san xuat tai cdc Imh vue cot 16i nhu chin nuoi, thic
an chin nuoi, dau thuc vat va ché bién thuc phdm duoc duy tri on dinh; céc du dn ddu tw tiép tuc duoc thic day nhdm
nang cao nang lrc san xuat va chu dong ngudn nguyén ligu.

W\
7

DABACO

GROUP

S ——

Nho do, hoat dong sén xuat kinh doanh cta Tap doan tiép tuc duy tri da téng truéng tich cue. Ndm 2025, tong doanh thu
hop nhat (hao gom cd doanh thu ndi ho) dat 83,5% ke hoach; loi nhuan sau thué vuot 50% ké hoach dé ra. K&t qud nay
cho thay hiu qué cta céc gidi phdp dieu hanh, dong thoi tao nén tang quan trong cho su phat trién bén vimg coa Tap

doan trong giai doan tiép theo.



TINH HINH TAI CHINH

Chi tiéu chinh Nim 2023 Nam 2024 Nam 2025

Téng ta sdn ding 13.011704.257.872 14121555 827 507 15.976.734.904.060
Doanh thy thuin ding 11110.000.756.812 13.573.503.31.808 14.897.670.454 474
L nhudn thuan tir hogt ding 7772100978 835.764.450.628 | 605.455.937.962
dong kinh doanh
Loi nhuan khdc ding 20.028.182.174 18.484.005.578 18.017.66.892
Loi nhuan true thué ding 07.749.211 352 B54.948.546.204 1.623.473.564.874
Loi nhuin sau thé ding 95,007,194 215 789.083.752.455 1506.767.998.626
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GO CAU CO DONG, THAY BOI VON AU TU

CUA CHU SO HOU

C0 PHAN

o Ting 0 cd phan dang luu hanh: 384.866.667 cd phan

o L0ai ¢t phan: C6 phan ph thong

o 50 lurong o phan chuyén nhuong ty do: 384.866.667 cd phan
o 50 lurong cd phan bi han ché chuyén nhugng: 0 6 phan

TINH HINH THAY BOI VON DAU TU CUA CHU SO H'U TRONG NAM 2025

Nam 2025, Cong ty thuc hién thanh cong phuong an phat hanh c phiéu trd cd tirc ndm 2024 cho cd dong hién hit.
Ttng o ¢ phiéu trude khi phat hanh 13: 354.669.145 cd phiéu. S0 co phiéu phat hanh 13- 50.197.522 cd phiéu. Tong
86 c6 phiéu sau khi phat hanh 13- 384.866.667 cd phiéu (twong dwong 3.848.666.670.000 dong).

GIAD DICH CG PHIEU QUY
Khong ¢

GO CAU CO DONG TAI NGAY 23/03/2026

Co dong trong nuwdc 379.146.680 98,51%
- (6 dong lén :
(36 hi trén 5% cd phan) o061 038 8.8
- (6 dong ta chic 5.953.988 4.15%
- (6 dong c4 nhan 365.192.692 94 37%
[ Co dong nude ngoai 5.719.987 1,49%
- (i dong lon :
(86 hi trén 5% cd phin) ! Uk
- (6 dong t6 chic 4 313.863 1,12%
- 6 dong cd nhan .406.124 0,37%
Tong cong: 384.866.667 100%




HOAT BONG TIEU BIEU 2025

Tap doan Dabaco Viét Nam khénh thanh Nha mdy san xuat véc xin DACOVET - Budc dot pha trong chién
lroe phét trién nganh nong nghiép hién dai.

Ngay 29/3/2025, tai tinh Bdc Ninh, Tap doan Dabaco Viét Nam da to chirc L& khanh thanh Nha méy san xuat vdc xin
DACOVET. Su kién khong chi danh ddu cot moc quan trong doi vai Dabaco ma con mé ra tuong lai tuoi sng cho nganh
chan nudi va nong nghiép Viet Nam, khang dinh vi thé tién phong cta Dabaco trong cudc chién bdo vé an ninh luong
thuc, thuc pham quoc gia.

Day 14 su kién ddc bit, khong chi thé hign tam nhin chién lroc caa Tap doan Dabaco mé con 14 minh chimg cho sur két
noi hoan hdo trong chudi gid tri toan dien ma Dabaco xay dung, tir nghién ctru, sén xuat cho dén thuong mai hda vac
Xin chong ASF.

O - LE i THiNH

o NHA MAY-VAC XIN DACOVET
Mwiuef VA CONG BO THUONG M AJW\C)\IMDIE,HTALUNPHAUPHI'AQF‘

PRANETIAE Y
(NAUGURATION CERENONY OF DACOVET VACCINE FACTORY

b Cz’H.'.MEﬁE:'M ANNO: - “SMENT OF AFRICA: “VINE FEVER VACCINEL:=5)
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Tap doan Dabaco va Vietcombank ky két hep tac toan

Ngay 09/4/2025, tai try s¢ Tap doan Dabaco Viét Nam da dién ra L& ky k&t Thoa thuan hop tac toan dién giira Cong ty
G phan Tap doan Dabaco Vigt Nam va Ngan hang TMCP Ngoai Thuong Vit Nam (Vietcombank). Su kién quan trong nay
khong chi cang cd hon nira moi quan hé hop tac tot dep giira hai bén trong gan 3 thap ky qua, ma con tao dong lyc dé
Dabaco va Vietcombank cing nhau phat trién manh mé trong tuong lai.

Thoa thudn hop téc toan dién gdm nhiu ngi dung quan trong, nhu: Hop tac wu tién st dung dich vu; Hop téc trién khai cdc
san pham dich vu ngan hang nhu thanh todn va quan 1y dong tién, thanh todn quoc té, tai tro thuong mai, dich vy ngoai hoi
va thi truong von; Ngan hang dau tw; Hop tac phdt trién chudi cung ting va hd tro truyén thong, quan Iy thuong hitu... Voi
muc tieu cung nhau khai théc toi da tiem ndng cua moi bén, tha thudn hop tdc nay s& mé ra nhibu co hoi méi trong viée
toi ru hoa ngudn lre, gia ting gid tri va hitu qua kinh doanh, khong chi cho hai throng hiéu I6n ma con cho cdc doi tac va
khdch hang cta ca Dabaco va Vietcombank.

Ky két hop tac trién khai cong nghé chon giong hang bo gen tai Dabaco Thanh Hoa

Ngay 21/5, tai TAp doan Dabaco da dién ra L& ky ket Thoa thuan hop téc thue hign nhiem vu khoa hoc cong nghé theo Chuong
trinh phat trién cong nghé sinh hoc nganh nong nghiep. Day 1a mot trong nhimg nhiém vu trong diém nhdm g dung cdc
tién b khoa hoc trong cong téc chon tao giong vat nuoi. D@ an cé tén “Ung dung cong nghe chon loc héng bo gen (genomic
selection) dé tao dong lon Yorkshire c6 ndng suat sinh san va khé ndng sinh trudng cao”.




Genomic selection I3 mat phuong phdp chon gidng tién tién dua trén viéc phan tich toan bo hé gen cda vat nudi.
Phuong phdp nay gidp ucc tinh gid tri giong cua ting ca thé thong qua cdc marker di truyén, tir do rat ngdn chu ky
chon gidng, tang toc do cai thién di truyén va ning cao do chinh xéc trong cong téc chon giong. Viec 4p dung cong
nghé nay tai Dahaco Thanh Hda s& gitp nhanh chong phat trién cdc dong lon Yorkshire cd ndng suat sinh sdn va khd
nang sinh trudng vuot troi.

THOA Tt #H
THUC HIEN DE AN NHIEMVU KHO_ =
PHAT T -

==n pt ANNHIEM VY KH
{

Dabaco va CCI ky két Thoa thuan Hop tac chién lwec: Dong hanh phat trién cdc du an trong diém

Ngay 17/07/2025, tai tru s Tap doan Dabaco Viet Nam, Tap doan Dabaco Viét Nam va Tang Cong ty Xy dung 50 1 - CTCP
(CCT) da chinh thitc ky két Thoa thuan Hop tac Chién lroc, md ra giai doan hop tdc sAu rong giira hai doanh nghigp dau
nganh trong linh vuc cong - nong nghiép, thuc pham va dau tu, xay dung.

T TR Thoa thuan duge ky vong s tao dng luc
e s TS v & thic ddy hang loat du dn bat dong san,

cong nghiép, thuong mai va logistics
trén dia ban tinh Bdc Ninh, mot trong
nhimg trung tam tdng truéng kinh té
, nang dong nhat cé nudc.

/7 / / TAP BOAN DAAC8VIET NAM
/",{,':"_',/""TéNG (INCE 'y |




Dabaco va Jinyu ky két thod thuan hop téc thanh 1ap lien doanh tai Viét Nam dé dau tu xay dung Nha
mdy san xuat vac xin, ché pham sinh hoc dung trong chén nuoi

Ngay 14 & 15/10/2025, Tap doan Dabaco Viet Nam va Tap doan
Jinyu Bio-Technology, 13 doanh nghigp niém yét hang dau
Trung Qudc trong linh vuc nghién ctru va sdn xuat vaccine
dong vat - da chinh thiic ky két Thoa thuan hop téc chién lwoc
nhdm thanh 1ap Lien doanh sén xuat vaccine va ché phdm sinh
hoc phuc vu chan nudi tai Viet Nam, hudng dén xay

dung Nha mdy san xuat vaccine sinh pham quy md Ién, hién dai bac nhat Viet Nam, dat chuén quc té GMP, cé khd ndng
tur cha cong nghe, chu dong nguon cung, dong thai dinh vi sdn pham sinh hoc “Made in Vietnam™ trén ban do khu vuc
va thé gii.

Dabaco td chitc Hoi nghi gap mat Nha dau tu Quy IV/2025

Ngay 12/12/2025, tai TP. Ho Chi Minh, Tap doan Dabaco Viét Nam da phoi hop v6i Cong ty Cd phan Chimg khodn TP. Ho
Chi Minh (HSC) to chic Hoi nghi Gdp mdt Nha dau tu ndm 2025, véi su tham dy dong ddo dai dién cdc quj dau tu, td
chc tai chinh va nha du tu chuyén nghiép trong va ngoai nudc. Day 13 dip dé Dabaco cap nhat toan dién tinh hinh
hoat dong san xuat kinh doanh, dong thoi khang dinh vi thé, tm vdc va dinh huéng phat trién dai han trong linh vuc
nong nghiép, thuc pham.




SU' HIEN DIEN TREN THI TRUONG

~% & Nguon nhan luc ludn dwec xac dinh la yéu to then chot
- - D) . - + trong chién lwoc phat trién cua Tap doan Dabaco Vit
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Nam. Tap doan thue hién chinh sach quan tri nhan su theo
- i huong gan thu nhap cia nguoi lao dong véi mirc do dong
f y gop va hiéu qua cong viéc cia titng cd nhan, dong thei
@ [ . ‘ A ) P N N s P | A
g UG Reivaes MY twong quan véi ket qua hoat dong caa don vi va toan Tap
te ‘ LSRR . doan. Nho do, thu nhap cua ngudi lao dong tai Dabaco
i S¥C luon duy tri & mitc canh tranh so véi mat hang chung cua
DACOVAC ASF2 S am thi truvdng lao dong.

Nam 2025, mac du hoat dong sdn xuat kinh doanh caa nganh chdn nuoi va nong nghiép van chiu tac dong tir bién dong thi
truong va chi phi dau vao, Tap doan van duy tri chinh sach tién lwong, thu nhap n dinh cho ngudi lao dong véi mic lrong
binh quéan 12.700.000 dong/nguoi, qua dd tao dong luc va su gén b 1au dai cua di ngdi cén b, cong nhan vién. 100% ngudi
lao dong duoc ky ket hop dong lao dong theo ding quy dinh cua phdp luat thuc hién day du ché d thir viec, tién luong va
cdc chinh séch lién quan.

Dong thoi, Tap doan thudmg xuyén ra sodt, digu chinh chinh
séch tién lrong theo ndng lrc, hiéu qua cong viéc va tinh hinh
$n xuat kinh doanh nhdm ddm bdo quyén loi va khuyén khich
nguoi lao dong nang cao ndng suat, chat lrong lao dong.




CHONG THAM NHONG

Phong, chong tham nhiing va thuc hanh tiét kiém, chdng lang phi lun duoc TAp doan Dabaco Viet Nam xdc dinh 13
nguyn tic quan trong trong cong téc quan tri doanh nghiép va dvoc qudn triet xuyén sudt tir cap 1anh dao dén
toan thé nguoi lao dong. Tap dodn nhan thiic rd ring cdc hanh vi tham nhiing, lang phi hodc vi pham quy dinh
phép luat khong chi gay tdn that ve tai chinh, anh huong dén hieu qué hoat dong va uy tin cta doanh nghiép, ma
con tac dong tieu cuc dén moi truong kinh doanh va trat tu kinh té - xa hoi.

|

D8 téng cuomg kiém sodt rdi ro va nang cao tinh minh bach trong hoat dong, Tap doan da han hanh va trién khai
cdc quy dinh vé phong, chong tham nhiing, lang phi va thuc hanh tiét kiém, dong thoi dp dung dong bo cdc bien
phép quén tri, kiém sodt noi bo va gidm st tudn thu trong toan he thong. Bén canh dd, cong téc tuyén truyén,
phd bién cac quy dinh vé phong, chong tham nhiing, 1ang phi cung cdc chinh sach ndi bo dwoc ddy manh nhim
nang cao nhan thitc, § thirc trdch nhiém cua can bo, cong nhan vién, gop phan xay dung moi truong lam viec
minh bach, Ky cueng va higu qua.







VAT LIEU

TONG LUONG NGUVEN VAT LIEU BUQC SU DUNG

Tap doan st dung nhiéu loai nguyén vat liéu phuc vu hoat dong san xut kinh doanh trong chudi gid tri nong nghip -
thue phdm, bao gdm nguyén liéu san xut thiic dn chin nudi (ngd, kho ddu tuong, lua mi, phu phdm nong nghiep...), con
giong, cing cdc loai vat tr phuc vu ché hién thuc pham va vat liéu bao bi. Céc nguyén vat liéu nay duoc sir dung tai he
thong nha méy thirc an chdn nuoi, trang trai chdn nudi, nha mdy ché bién thyc pham va cdc don vi sén xuat khac trong
Tap doan.

Tap doan thue hién quan Iy chdt ché ngudn nguyén vat lieu tir khau lira chon nha cung cap, kiém sodt chat lrong dau vao
dén quén 1y ton kho va st dung trong san xuat. Viec toi vu hda dinh muc tidu hao nguyén vat liéu dvoc trién khai thutng
Xuyen nhdm nang cao hitu qud san xuat, tiét kiém tai nguyén va gidm thiéu tac dong dén moi truomg.




Ti LE NGUYEN VAT LIEU TAI CHE BUDC SU' DUNG

Song song v6i viéc toi vu hda viec st dung nguyén vat liéu dau vao, Tap doan chi trong thic day céc gidi phép nhdm nang
ca0 ty I8 tai st dung va tai ché vat liéu trong hoat dong sdn xuat va vén hanh.

Trong qud trinh sdn xuat, mot s6 loai vat liu bao bi, thing chira va vat tw phu tro cd thé duoc thu hoi, 1am sach va téi sir
dung theo céc quy trinh quan Iy noi bo nhdm kéo dai vong doi st dung caa vat liéu va gidm thiu lwong chat thai pht sinh.
Ngoai ra, Tap doan ciing ting bude khuyén khich sir dung céc loai vat liéu bao bi than thien v6i moi truang va cd khd ning
tai ché.

e P o 0T vdi cdc phu phdm phat sinh trong qua trinh san

N L © Xudt va ché hién, Tap doan trién khai nhigu giai phap
- tan dung va tdi str dung trong chudi gid tri san xuat
> nong nghigp - thuc phém. Mot s6 phu pham nong
o nghigp va phu phdm ché bién duoc nghién clu va st
dung lam nguyén liéu dau vao cho cdc hoat dong san
xuat khac, gép phan giam thiéu chat thai va nang cao
higu qua st dung tai nguyen.

Viec thic day tai sir dung va tdi ché nguyn vat ligu Ia
mot trong nhimg ndi dung quan trong trong chién lroc
phét trién bén ving cua Tap doan, hudng toi xdy dung
mo hinh san xuét theo dinh hutng Kkinh té tudn hoan,
giam thiéu téc dong moi truong va toi vu héa viée khai
thac tai nguyén.




NANG LUONG

Tap doan xéc dinh trong qud trinh hoat dong, néu st dung hep 1y ngudn néng lwong do doanh nghiép truc tiép hodc gidn
tiép tiéu thu s gitp gidm thiéu tdc dong dén moi trudmg. Bén canh do, trénh lang phi, tiét kiém chi phi van hanh cua
Gong ty.

Ui vy, nang cao y thirc bdo vé moi trwdmg cda toan thé CBCNV thong qua
viec st dung tiét kiém ndng luong 12 mot phan khong thé thiéu trong cong
tac truyén thong noi bo cua Tap doan.

- Nim 2025, cdc Nha méy sdn xuat thic an chan nudi thugc Tap doan tiéu
thu 21 triéu kwh dién ndng.
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Ti LE NGUVEN VAT LIEU TAI CHE BUOC SU DUNG

DABACO dp dung mat s bién phdp nham kiém soat va tiét kiém viec tieu thy dién ndng tai vén phong Cong ty va cdc
don vi s4n xudt nhur sau:

o Theo doi va cd ché do béo tri may moc thiét bi, hé thong disu hoa, cd k& hoach dinh ki vé sinh thiét bi, gitip
nang cao tudi tho va tiét kiem lwong dién ndng tieu thy;

o Gidm g4t viec st dung thiét bi dién, didu hoa mot cach hop Iy theo nhu cau st dung. C6 quy dinh va kiém tra
hang ngay vé viec tit cdc thiét bi dien sau git 1am viec;

o Tich cuc nghién ciru doi moi, cdi tién trang thiét bi va tim kiém céc gidi phap
tiet kiem ndng lwong phuc vu san xut, gidm chi phi va than thign véi moi
treong;

e Sirdung ndng lrong mt troi; ndng lvong tai tao thong qua thu hoi he thong khi
sinh hoc Biogas dé chay mdy phét dién phuc vu dun nu, sudi 4m, thap sang...;
giam gdnh ndng cho hé thong luei dién qudc gia.

o Thong qua hoat dong truyén thang ndi bo dé nang cao nhan thiic cua moi cd nhan
Ve viéc st dung tiét kiem ndng lrong.

Song song vdi viéc tuyén truyén, phd bién nang cao nhan thirc vai toan thé CBCNV vé tiét kiem ndng luong hitu qua,
Gong ty ciing chu trong hd tro, chia sé thong tin vé cdc sén pham tiét kiém dién ndng cd thé st dung tai gia dinh. Tir
dd, ca doanh nghiép va nguoi lao dong déu nang cao y thirc va hinh thanh thoi quen tiét kiem ndng lrong trong qué

trinh 1am vigc.




NUCC
NGUON CUNG CAP NUYGC VA LUONG NUGC ST DUNG

Ngudn nudc phuc vu hoat dong sén xudt Kinh doanh cia Tap doan trong ndm chu yéu duoc cung cp tir hé thong cp
nuée dia phrong va nguon nude ngam duc khai thac theo quy dinh cta co quan quén 1y nha nudc. Nudce duoc st dung
cho cdc hoat dong sén xuat thirc dn chdn nudi, chdn nudi tai céc trang trai, ché bién thuc phdm, vé sinh chuong trai,
lam mat thiét bi sdn xuat cang nhu phuc vy nhu cu sinh hoat tai cdc don vi.

Tap doan thuc hién theo doi va kiém sodt lvong nudc st
dung tai cdc nha médy va trang trai thong qua hé thong
quan Iy ni bo, dong thoi trién khai cac bién phap tiét
kim nwdc, toi vu hoa quy trinh sén xuat va nang cao higu
qud st dung tai nguyén nuec trong toan he thong.

Nam 2025, céc Nha mdy san xuat thirc &n chin nudi thudc Tap doan tiéu thy khoi luong nudc sach 1a 63.101 m®. Ngudn
nurde duoc 1y tir he thong cung cap nude cua Cong ty cdp thodt nudc Bac Ninh.

TV LE PHAN TRAM VA TGNG LUGNG NUGC TAI CHE VA TAI SI DUNG

Trong qué trinh san xuat va van hanh, Tap doan timg budc trién khai cac gidi phdp téi st dung nutc sau Xt Iy cho mot so
muc dich phit hop nhu vé sinh khu vuc sdn xuat, tudi cdy xanh va cdc hoat dong phu tro tai Nhd mdy va trang trai. Viec
tai st dung nudc gop phan gidm luong nude khai thac tir ngudn tw nhién, dong thoi nang cao hiéu qué st dung tai
nguyén va giam thiéu tdc dong dén moi truong.

Tap doan tiép tuc nghién cttu va dp dung cdc gidi phdp ki thuat nhdm ting cutng kha ndng téi ché va téi st dung nude
trong hoat dong sdn xuat, hudng téi muc tibu st dung tai nguyén nudc mot cach hiéu qud va bén vimg.

BE CHUANUOC SAUBOGAS
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PHAT THAI

THAN GIA NGHIEN CUU VA PHAT TRIEN TIN CHi CARBON

Trong boi canh chuyén doi xanh va gidm phat thai khi nha
kinh ngay cang tra thanh xu hudng tat yéu, TAp doan Dabaco
Viet Nam da chd dong nghién ctu, tiép can thi truong tin chi
carbon nhdm khai thc tiem néng tir cdc hoat dong sén xuat
nong nghiep bén vimg, dong thdi gdp phan thuc hién cdc
cam ket gidm phét thai va phat trién theo dinh hudng ESG.

Tap doan trién khai nghién ctru va xay dung Dur dn tin chi carbon tai dw 4n Dabaco Thanh Hda, budc dau dénh gig tiem
nang tao tin chi tir cac hoat dong chdn nuoi, xtr 1y chat thai va st dung nang lrong téi tao.

MOT SO BIEN PHAP GIAN PHAT THAI BUO'C TRIEN KHAI TAI TAP BOAN:

o D4y manh sir dung thiét bi tiét kiém ndng lvong, thay thé he thong chiéu sang bng den LED, ting cuong st dung
dien nang lrong mat troi tai cdc trang trai va nha may.

e T0i tru hda quy trinh sén xuat, quan Iy van hanh nhdm gidm tigu hao dién, nude va nguyen liéu dau vao.

e Timg budc chuyén ddi nhién ligu theo hudng than thién véi moi truong nhu st dung triu ép, sinh khoi thay the mot
phan nhién ligu than trong van hanh [0 hoi.

o Gidm phdt thai khi metan trong chdn nudi thong qua cai tién ky thuat nudi, kiém sodt khau phan thitc dn va dp dung
he thong xir Iy chat thai bang cong nghe khi sinh hoc (Biogas) ket hop ché pham vi sinh.

o Ting cudng tai st dung va tudn hoan cht thai chan nudi phuc vu san xuat phan bén hitu co va céi tao dat.

o Nang cao nhan thitc cua cdn bo, cong nhan vién thong qua viéc cir cdn bo tham gia céc churong trinh dao tao, hoi
thdo v& quan 1y phat thi, phat trién bén vimg va thi trudmg tin chi carbon.

Nhitng hoat dong trén gdp phan timg bucc gidm phat thai khi nha kinh trong chudi sdn xuat cta Tap doan, dong thoi tao
tién 08 de tham gia thi trutng tin chi carbon trong thoi gian toi.




NUGC THAI VA CHAT THAI

Nhan thirc rd tréach nhiém trong viéc gidm phat thai va bdo vé moi truong, Tap doan Dabaco Viet Nam tiép tuc trién
khai nhiéu gidi phdp qudn Iy nucc thai va chat thai theo hudng tuan hoan, gp phan nang cao hieu qua st dung tai
nguyén va dap tng cdc tibu chudn phat trién bén vimg.

Mot so giai phap tiéu hiéu duoc dp dung:

o fip dung mo hinh san xut tuan hoan trong chan nuoi; céc trang trai dvoc du tu he thong Biogas két hop xt Iy vi
sinh. Phan duoc tach ba va nude trudc khi Xt Iy; ba phan duoc thu gom, vén chuyén vé nha mdy dé sén xut phan
hn hitu co, con nude thai sau xtr I dat quy chudn duoc téi sir dung cho tudi tiéu.

e Phét trién md hinh VAC tai nhigu don vi, két hop cay xanh, hd nuéc nhdm cdi thién moi truong sinh théi va gidm
thiéu tdc dong dén khu vuc xung quanh.

o Tan dung khi sinh hoc tir hé thdng Biogas dé phat dién, sudi 4m chudng nudi va phuc vu sinh hoat, gép phan sit
dung hiéu qua ngudn nang lrong tai tao.

o Ung dung ché pham vi sinh, dém I6t sinh hoc va cai tién quy trinh thu gom chat thai nhim gidm mii, cai thién chat
|irgng khong khi trong khu virc chan nuoi.

o (hat thai nguy hai duoc phan loai, lru giit va chuyén giao cho cac don vi cd chirc ndng xit Iy theo ding quy dinh.

o Dong thoi, Tap doan tiép tuc nghién ctu, toi wu hoa cong nght xir Ij nwdc thai nhdm nang cao higu qué van hanh va
giam chi phi trong qué trinh Xt 1.




GRI 307
TUAN THU VE MOI TRUCNG
Trong qud trinh hoat dong, Tap doan Dabaco Vit Nam ludn tudn tha nghiém tic cdc quy dinh cta phdp luat vé béo vé

moi trudmg, dong thoi chi dong dp dung céc gidi phdp qudn 1j va cong nghé nhdm gidm thiéu téc dong dén moi
truong, hudng t6i phat trién bén vimg.

Tap doan duy tri hé thong qudn Iy moi trutng chdt ché, véi di ngd cdn bo chuyén trach thuong xuyén theo ddi, van
hanh va gidm s&t cac he thong xtr Iy moi truong tai cdc nha mdy va trang trai. Cong tdc quan tréc moi trudmg dinh Ky,
[ap bdo cdo béo vé moi truong, ké khai va thue hién day du cdc nghia vu lién quan dén xd thai duoc thuc hién theo
ding quy dinh cda co quan quan Iy. Cc he thong Xt Iy nudc théi, khi thai va xir Iy miii duoc van hanh thuong xuyen, co
nhat ky theo ddi, béo tri va khdc phuc kip thoi khi phat sinh sir cd.

Bén canh do, chat thai sinh hoat, chat thai cong nghiép v chat thai nguy hai duoc phan loai, lwu giit va chuyén giao
cho cdc don vi co chirc ndng xir 1y theo quy dinh. TAp doan cing tang cutng tuyén truyén, ndng cao  thiic bdo vé moi
truong cho toan thé cdn bo, cong nhan vien thong qua cdc hoat dong quan 1y va thuc hanh trong san xuat.

Song song vdi da, Tap doan tiép tuc dau tu nang cap ha tang, cdi tin cong ngh va toi wu hda day chuyén sdn xuat
tai cdc nha mdy, trang trai chdn nuoi nhdm kiém sodt tot hon cdc yéu to moi truong, gidm phat thai va nang cao higu
qud st dung tai nguyén. C4c hoat dang nay gop phan ddm béo tudn thu phap luat vé moi treong va nang cao higu qua
phdt trién bén vimg cta Tap doan.




CAC TIEU CHUAN XA HOI
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DABACO VOI XA HOI

Tap doan DABACO Viét Nam (DABACO) khéng chi ndi tiéng trong linh vuc néng nghiép va chan nuoi
ma con ¢6 nhiéu dong gdép quan trong cho xa hoi, bao gém cac hoat dong tu thién, ho trg cong
déng va phat trién bén viing.

"Chung tay xay dung mot thé gidi tét dep hon” 45




VIEC LAM
Tap doan Dabaco Viét Nam ludn xdc dinh nguon nhan luc 13 yéu to cot I6i quyt dinh su phét trién bén vimg caa Tap doan.
Do dd, Tap doan chu trong xdy dung moi trutng lam viée chuyén nghiép, minh bach va khong phan higt doi xir vé gidi tinh,

do tudi, ton gido hay xuat than; dong thoi dam bdo day di céc ché do, quyén loi cta ngudi lao dong theo quy dinh cta phdp
lugt.

GO’ CAU VA CHAT LUONG NGUON NHAN LUC

Co cAu lao dong cta TAp doan dugc phan b hop 1y, dép tng yéu cau

P c;o&;,.g,mg L208ng phé quan tri, diu hanh va san xuat kinh doanh trong md hinh phat trién da
Sete g nganh. Trong do, 32% lao dong co trinh do dai hoc va sau dai hoc, ddng

vai tro nong cot trong cong tdc quan Iy, nghién ctu, phdt trién san

Ethoe vi e phdm, tng dung cong ngh va doi mdi phuong thirc quén tri. 33% lao

feee dong co trinh d cao dng, trung cp va dao tao nghe, truc tiép tham

gia cdc hoat dong ki thuat, van hanh san xuat va dich vu, gp phan
nang cao hiéu qua hoat dong caa cic nha may va trang trai.

Phan con lai 13 lwc luong lao dong pho thong dwoc dao tao va hudn luyén tai chd, dép tng yéu cAu sn xudt va timg budc
droc nang cao tay nghé thong qua cac churong trinh dao tao noi ho.

Co cau nhan sy da dang vé trinh do va chuyén mon da tao nén mot hé thong nhan lyc vimg manh, ket hop hai hoa giita
ndng lc quan 1y, nghien ciru - phat trién va ki ndng trong sén xuat.

Diéu nay gidp Tap doan duy tri khd ndng thich
(ng linh hoat véi bién dong caa thi trudng,
khong nging cdi tién cong nghé, nang cao chat
rong sdn pham va dich vu, dong thoi tao nén
tang vimg chdc cho chién luoc phat trién bén
virng trong nhitng nam toi.




CHINH SACH TUVEN DUNG NHAN SU

Tap doan Dabaco Viet Nam ludn xéc dinh nguon nhan lwc I3 yéu to quan trong doi v6i su phat trién hén ving cua Tap doan.
Hoat dong tuyén dung duoc thuc hién theo quy trinh ro rang, minh bach, dam bao cong bng va tao co hoi binh ding cho
cdc (mg vién. Tap doan chu trong thu hut nhitmg nhan su ¢ ndng lyc, tinh than trach nhiém, ndng dong va sdn sang thich
(g vi moi trudmg lam viéc chuyén nghiép, nhiéu thach thic.

Bén canh dd, Tap doan tiép tuc duy tri chinh sdch ru tién
tuyén dung lao dong tai dia phuong noi céc don vi, du dn
a4t tru s& nhdm gdp phan tao viéc lam, nang cao thu nhap
cho ngudi dan va thic day phat trién kinh té - xa hoi tai dia
phuong.

Trong ndm 2025, Tap doan tiép tuc ra sodt, hoan thign hé thong chinh sach, quy ché va quy trinh quan Iy nhan su, trong
a6 ch trong cong téc tuyén dung, dao tao va phdt trién ngudn nhan luc theo hwdng thong nhat trong toan he thang ti
Cong ty me dén cdc cong ty thanh vién, qua da ting bude nang cao chat lwong ngudn nhan lyc va dap tng yéu cau phat
trién cua Tap doan trong giai doan méi.
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NANG CAO BO1 SONG NGUDT LAD BONG

THONG QUA CHINH SACH LUONG, THUONG, PHUC LOT

Trong ndm 2025, Tap doan Dabaco Viet Nam tiép tuc chu trong chdm lo doi song vat chat va tinh than cho ngudi lao
dong, coi day 14 yéu to quan trong dé duy tri su on dinh va phat trién bén ving caa Tap doan. Trén co s& két qua sén xuat
kinh doanh, Tap doan duy tri chinh séch tién lwong, thudng va phic 1o phu hop, gép phan dam bdo thu nhap on dinh, tao
dong lyc dé ngudi lao dong yén tam cong tac va gan b lau dai.

Tap doan thudmg xuyén ra sodt, hoan thién co ché tién
Irong, tién thudng theo hudng gn vei ndng sudt, chat
rong va hieu qué cong viec. Cdc don vi trién khai he
thong ddnh gid hiéu qué cong viec (KPI), 4p dung co ché
thudng theo ndng suat va khen thueng Kkip thoi doi vei
cdc tap thé, cd nhan co thanh tich xudt sic hodc cd
sdng kién cdi tién ky thuat, gop phan nang cao hisu qué
$dn xuat kinh doanh.

Ben canh viéc nang cao thu nhap, Tap doan cing ddc biet quan tam dén doi song tinh than cua can b, cong nhan vien.
Phoi hop véi Cong doan va cdc to chic doan the, nhiéu hoat dong cham lo ngudi lao dong duoc té chirc thudng xuyén nhu
tham hoi khi 6m dau, hiéu hy; to chirc sinh nhat cho nguti lao dong; ting qua cho nir cdn b, nhan vien nhan dip 8/3;
tdng qua cho con em cdn bo, cong nhan vién nhan ngay Quoc té Thiéu nhi, Tét Trung thu va cdc chau dat thanh tich hoc
tap tot.

Nhirng hoat dong nay gdp phan xay dung moi
trugmg 1am viéc gdn két, tao dong luc dé
nguoi [ao dong tich cuc thi dua lao dong sén
Xuat, déng gbp vao su phét trién chung cia
Tap doan.
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CHINH SACH BAD TAD VA PHAT TRIEN NGUON NHAN LUC

Tap doan Dabaco Viet Nam luon xdc dinh dao tao va phat trién ngudn nhan luc 13 yéu to then chot nhdm nang cao ning luc
canh tranh va dam bao sur phét trién bén vimg cta TAp doan. Véi dinh hudng phét trién theo md hinh tap doan Kinh té da
nganh, Dabaco chi trong xay dung doi ngd nhan sy co trinh do chuyén mon, ki ndng ngh& nghiép va ndng lyc quan Iy ddp
(ing yéu cau phdt trién trong timg giai doan.

Nhan su méi dvoc cdc b phan chuyén mon ho tro, hudng dan
nhdm nhanh chéng hoa nhap vi mai tredng lam viec va ndm bat
cong vigc. Nguoi lao dong chua cd kinh nghiém duoc dao tao nghé
theo quy dinh, trong khi nhitng nhan s co kinh nghiém duoc ho
tri phu hop véi ndng luc, dong thoi duoc tao diu kign tham gia
cdc chuong trinh dao tao dé nang cao chuyén mon va kj ndng.

Trong ndm 2025, Tap doan da trién khai nhiéu chuong trinh dao tao nhdm nang cao ndng luc qudn Iy va chuyén mon nghiép
vy cho cdn b, cong nhan vién; dong thoi cir cén bo tham gia céc hoi théo, chuong trinh dao tao chuyén dé trong va ngoai
nude lien quan dén cdc finh vie sdn xuat, chdn nudi, quén tri doanh nghigp va phat trién bén vimg. Bén canh do, cdc
chuong trinh dao tao noi ho cing duoc t0 chic thuong xuyén nhdm ting cuong trao déi kinh nghiém, cp nhat kién thic va
thic day su gdn ket giira cdc don vi trong toan hé thang.

Ddc biét, trong ndm Tap doan da phdi hop v6i cdc ddi tac quoc t& nhu Olmix Group, EW Nutrition va Kemin Industries td
chirc nhigu khda dao tao chuyén sau, gbp phan cdp nhat cong nghé, nang cao trinh do chuyén mon va thic ddy viéc ting
dung céc tién b ky thudt vao hoat dong sén xudt kinh doanh cua Tap doan.




CONG BONG BIA PHUONG

Trén hanh trinh xay dung va phat trién, bén canh nhimg dong gop vao sur dn dinh, phat trién kinh té dat nude, DABACO vdi su
chung tay cta tap thé CBCNV dd cd nhitng hanh dong cu thé va céc hoat dong thuong nién thé hién tinh than trch nhigm
trong viec duy tri va thue hién tot cdc chuong trinh cong tdc an sinh xa hoi, tréch nhiém v6i cong dong. Cong ty ludn ch
dong dau tw, chung tay cung cong dong trong cdc hoat dong phong chong thién tai, xda doi gidm ngheo, tai troy té dé gdp
phan xay dung mot xa hoi tot dep hon.

TLELL S LR : Song song vdi cdc hoat dong sdn xudt Kinh doanh,
St B s Dabaco luon tich cue, chi dong thue hién cac hot
. “ dong an sinh xa hoi, gdp phan cham lo doi song ngubi
lao dong, nguoi dan c6 hoan canh kho khan, ddc biét
tai cdc ving su, ving xa, ving nong thon va cdc dia
phueng nei co su hién dién caa Dabaco.

Dabaco cung céc don vi thanh vién va Tap thé céc cdn bo cong nhan vién thudng xuyén to chic, phoi hop cdc chuong trinh
dén on ddp nghia, ho tro nguoi co cong, cham sdc, hoi thdm, tdng qua nguoi cd cong vai cdch mang, cdc hoat dong béo tro
gitp d tré em ngheo, tré em co hoan canh ddc biét kho khan..., phat huy truyén thong twong than twong &, gop phan nang
ca0 chat lvong cudc séng cho nhan dan.




CHUONG TRINH
“CHUNG TAY XOA NHA TAM, NHA DOT NAT”

Ngay 18/3/2025, tai Trung tam Hoi nghi tinh Lang Son, da dién ra I8 phdt dong chuong trinh "Chung tay xda nha tam,
nha dot nat" do tinh Lang Son phat dong, véi su tham gia cua dong ddo td chic, doanh nghigp, nha héo tam trong va
ngoai tinh. Dy khong chi 1 mot suw kién quan trong nhdm ghi nhan nhimg dong gop tich cuc cia cdc don vi ma con 13
|07 kéu goi manh mé vé tinh than trach nhiém xa hoi cua doanh nghiép doi vai cong dong.

Khang dinh vi thé la mot trong nhig doanh nghip tién phong vé tréch nhiém xa hoi, véi tinh than sé chia va cam két
Vi sur phat trién bén ving, TAp doan Dabaco Viét Nam da ng ho 1ty dong dé ho tro xady dung nhitng méi 4m Kién co,
gitip do nhing ho gia dinh co hoan canh khd khdn vuon Ién trong cude song.

Tai budi I8, Tap doan Dabaco da dugc vinh danh vi nhitng ddng gép thiét thuc
va ben bi cho chuong trinh. DAy khong chi 13 su ghi nhan ximg ddng ma con
|3 dong luc dé Dabaco tiép tuc thuc hién st ménh nhan i trong tuong lai.

AN NAM !
= MUON NA’
ING CONG SAN VIET NAM quANG VINE

CHUNG TAY VI BONG BAO VUNG LD DIEN BIEN

Bdo so 3 (Wipha) gay thiét hai nghiém trong tai Dién Bién, nhiéu gia dinh mat nha cta, lwong thuc. Tap doan Dabaco Vit
Nam da nhanh chdng thanh ap Td xung kich v6i nong cot [a cén b, cong nhan vien céc don vi gdm: Cong ty TNHH Dau tur &
Phat trién chan nuoi gia cong (IDB); Cong ty TNHH Dau thuc vat Dabaco; Cong ty C6 phan Ché hién thuc phdm Dabaco; Cong
ty TNHH Phan bon hitu co Viet Nhat.




Dabaco truc tiép phdt dong phong trao “Chung tay Gng ho dong bao bi anh hwéng boi 1 lut™ va nhanh ching hd tro-:
10.000 qua tring ga an lign Devi, 1.000 Iit dau &n Coba, 2.400 hap thit ché hién.

Ngoai ra, Tap doan cing gép tien mat dé gép phan ciru tro nhimg vang bi thiet hai ndng nhat. Moi phan qua khong chi
|3 st ho tro vat chat, ma con Ia tAm long sé chia, hoi Am tinh ngudi gt t6i dong bao noi b tam béo.

Tap doan Dabaco Vit Nam tin rang, dir chi [a mot phan nho, nhung sur sé chia s& giup thap I&n hy vong va niém tin cho
nhitng manh doi dang gap bdo giong.

HO TRO' DONG BAO VUNG LU MIEN TRUNG VA TAY
NGUVEN

Ngay 24/11/2025, tai Ha Noi, Tap doan Dabaco Viet Nam dd trao tdng 40.000 qué tring ga &n lign Devi thong qua Bdo
Tign Phong dé ho tro nguti dan mién Trung va TAy Nguyén dang doi mdt v6i nhiu mat mat sau dot mua [0 kéo dai.
Hoat dong ndy ndm trong khudn khd Chueng trinh "H tro Nhan &i Dabaco” sdng Kién duoc Tap doan trién khai nhdm
kip thoi sé chia vai cdc dia phrong chiu dnh huéng ndng né hoi thién tai. Chuong trinh hudng t6i muc tiéu dong hanh
cUng ngudi dan trong nhimg thoi diém khd khan, gdp phan lan toa tinh than trong than twong & cua cong dong.
Nhitng phan qua gidu dinh dutng da duoc chuyén dén nguoi dan ving 1, ho tro thiét thuc cho bira dn hing ngay khi
digu kién sinh hoat con nhiéu thiéu thon.

ViZING BAO'I= N TRUNG, TAY NGUYE
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Chwong trinh "Ho tro Nhan di Dabaco”
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