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BAO CA CUA HOI DONG QUAN TRI VE KET QUA HOAT BONG NAM 2025 VA
CHUONG TRINH HOAT DONG NAM 2026
REPORT OF THE BOARD OF DIRECTORS ON BUSINESS PERFORMANCE IN 2025 AND THE
OPERATING PLAN FOR 2026

Kinh gui: Pai héi déng ¢6 dong Cong ty cd phan Béng Bach Tuyét
To: The General Meeting of Shareholders of Bong Bach Tuyet Joint Stock
Company

Hoi déng quan tri bao cdo két qua hoat ddng nam 2025 va chudng trinh hoat
dong nam 2026 nhu sau:

The Board of Directors hereby presents the operating results for 2025 and
the business plan for 2026 as follows:

Phan tha nhat/Part 1
KET QUA HOAT DONG NAM 2025/OPERATING RESULTS FOR 2025

I. Téng quan chung/l. General Overview

N&m 2025, H6i déng Quan tri (HDQT) Céng ty C6 phan Bong Bach Tuyét
(BBT) tiép tuc thuc hién vai trd quan ly, giam sat va dinh hudng chién lugc, dam
bao hoat ddng clia Cong ty tuadn thu cac Nghi quyét clia Bai hoi dong Cé ddéng
cling nhu cac quyét dinh ctia HDQT. Théng qua viéc chidao chat ché Ban biéu
hanh (BDH), HPQT d& gép phan nang cao hiéu qua san xuat kinh doanh, toi Uu
héa ngudn luc va duy tri su 6n dinh trong ba&i cdnh kinh té nhiéu bién dong. Vdi
tinh than trach nhiém cao, cac thanh vién HBQT dé chu dong trong viéc xay dung
va trién khai cac giai phap phu hap, thic day Céng ty phat trién bén viing, hudng
dén cac muc tiéu dai han va gia tang gia tri cho c6 déng.
In 2025, the Board of Directors (BOD) of Bong Bach Tuyet Joint Stock Company
(BBT) continued to fulfill its roles in governance, supervision, and strategic
direction, ensuring that the Company’s operations complied with the resolutions
of the General Meeting of Shareholders as well as the decisions of the Board of
Directors. Through close oversight and direction of the Executive Management,
the BOD contributed to enhancing business performance, optimizing resource
utilization, and maintaining operational stability amid a volatile economic
environment. With a strong sense of responsibility, members of the Board
proactively developed and implemented appropriate solutions to drive
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sustainable growth, achieve long-term objectives, and enhance shareholder
value.

Il. KEt qua hoat déng ndm 2025 cla Hoi ddng quan tri/Operating results of the
Board of Directors in 2025/ Il. Operating Results of the Board of Directors in 2025
I1 Té chlc cic cudc hop theo quy dinh/Organization of meetings in
accordance with regulations/ 1.1 Organization of Meetings in Accordance
with Regulations

111 Triéu tap hop Pai héi déng c6 déng thudng nién 2025/ Convening the
2025 Annual General Meeting of Shareholders/ Il.1.1 Convening the 2025
Annual General Meeting of Shareholders

Pai héi dong cd déng (BPHDCD) thudng nién 2025 da hop vao ngay
08/04/2025 sau khi da du diéu kién tién hanh hop BDHBCD theo quy dinh cua
Luat Doanh nghiép
The 2025 Annual General Meeting of Shareholders (GMS) was convened on April
8, 2025 after satisfying all conditions required to conduct the meeting in
accordance with the Law on Enterprises.

Cudc hop dudc té chiic dung trinh tu theo quy dinh ctia phap luat, dam bao
quyén va Igi ich hdp phap clia cac ¢ déng
The meeting was organized in accordance with legal procedures, ensuring the
lawful rights and interests of the shareholders.

Tai cudc hop nay Dai hdi da xem xét va thdng qua céc van dé sau:
At this meeting, the General Meeting of Shareholders reviewed and approved the
following matters:

Hoi déng quan tri ndm 2024 va ké hoach nam 2025
Approval of the Report of the Board of Directors for 2024 and the business plan
for 2025;

Théng qua ndi dung Béo céo clia Ban Kiém soat nam 2024
Approval of the Report of the Board of Supervisors for 2024,

Théng qua ndi dung Bao cdo clia Téng Gidm doéc vé hoat déng kinh doanh
nam 2024 va k& hoach nam 2025

Approval of the Report of the General Director on business performance in
2024 and the business plan for 2025;

Théng qua T3 trinh clia Hoi déng quan tri vé Bao cédo tai chinh d& kiém toan
nam 2024
Approval of the proposal of the Board of Directors on the audited financial

statements for 2024;

Théng qua T8 trinh clia H6i ddng quan tri vé viéc chitra thu lao H6i dong quan
tri, Ban kiém soat nam 2024 va ké hoach nam 2025.

Approval of the proposal of the Board of Directors on remuneration for the
Board of Directors and the Board of Supervisors in 2024 and the plan for 2025;
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Théng qua T3 trinh cla H&i dédng quan tri vé viéc chi thudng phan vugt ké
hoach Igi nhuan nam 2024 cho Hbi déng quan tri, Ban kiém soat

Approval of the proposal of the Board of Directors on bonus payments for
profit exceeding the approved plan in 2024 to the Board of Directors and the
Board of Supervisors;

Théng qua T3 trinh clia H&i ddng quan tri vé Phudng an phan phdi Igi nhuan
nam 2024.

Approval of the proposal of the Board of Directors on the profit distribution
plan for 2024;

Théng qua T3 trinh cla Ban kiém soat vé viéc Uy quyén Hoi dong quan tri lua
chon cdng ty kiém todn déc lap kiém todn Bdo cdo tai chinh nam 2025.
Approval of the proposal of the Board of Supervisors on authorizing the Board
of Directors to select an independent auditing firm to audit the financial
statements for 2025;

Théng qua T3 trinh clia Hoi déng quan trj vé viéc phé duyét phudng an chao
ban thém cd phiéu ra céng ching cho cé déng hién hifu dé tang vén diéu 1é
Cong ty.

Approval of the proposal of the Board of Directors on the plan for additional
public offering of shares to existing shareholders to increase the Company's
charter capital;

Théng qua T8 trinh cla Hoi déng quan tri vé viéc phé duyét Phudng an phat
hanh cé phiéu cho ngudi lao déng ("ESOP") nam 2025.

Approval of the proposal of the Board of Directors on the Employee Stock
Ownership Plan (ESOP) for 2025;

Thong qua TS trinh clia Héi déng quan tri vé viéc Chuyén dang ky giao dich co
phiu ctia Cong ty C6 phan Béng Bach Tuyét trén san Upcom sang niém yét
c6 phiéu tai S8 Giao dich Chung khoan.

Approval of the proposal of the Board of Directors on transferring the
registration of trading of the Company's shares from the UPCoM market to
listing on the Stock Exchange;

Théng qua T3 trinh cla Héi déng quan tri vé viéc Biéu chinh tham quyén ban
hanh Quy ché Tai chinh theo dung quy dinh cua phap luat.

Approval of the proposal of the Board of Directors on adjusting the authority
for promulgation of the Financial Regulations in accordance with applicable

laws;

Théng qua T3 trinh clia Hoi ddng quan tri vé viéc Thay déi nganh, nghé dang
ky kinh doanh clia Céng ty C6 phan Bong Bach Tuyét,

Approval of the proposal of the Board of Directorson changes to the registered
business lines of Bong Bach Tuyet Joint Stock Company;,

Théng qua T3 trinh clia H&i déng quan tri vé viéc xin chap thuan cho Cong ty
Cé phan Bau tu Phat trién Sai Gon 3 Group va ngudi co lién quan dudc nang
ty 1& s8 hiiu 1&n trén 65% cé phiéu cé quyén biéu quyét cua Cong ty Cé phan
BAng Bach Tuyét ma khoéng phai chao mua cong khai.
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Approval of the proposal of the Board of Directors on obtaining approval for
Saigon 3 Group Investment and Development Joint Stock Company and its
related persons to increase their ownership to over 65% of voting shares of the
Company without conducting a public tender offer;

Théng qua T3 trinh clia HOi déng quan tri vé viéc mién nhiém thanh vién
HBQT va bau bd sung thay thé.

Approval of the proposal of the Board of Directorson the dismissal of members
of the Board of Directors and election of replacement members;

Théng qua T3 trinh ctia HAi déng quan tri vé viéc mién nhiém thanh vién BKS
va bau bd sung thay thé.

Approval of the proposal of the Board of Directors on the dismissal of members
of the Board of Supervisors and election of replacement members;

Théng qua T3 trinh clia Hoi déng quan tri vé viéc slta doi diéu |é Cong ty C
phan Béng Bach Tuyét.

Approval of the proposal of the Board of Directors on amendments to the
Charter of Bong Bach Tuyet Joint Stock Company;

Thong qua T3 trinh clia H6i déng quan tri vé danh sach Ung vién Thanh vién
Hoi dong quan tri.

Approval of the proposal of the Board of Directors on the list of candidates for
members of the Board of Directors;

Théng qua T3 trinh cta H6i déng quan trj vé danh sach Ung vién Thanh vién
Ban kiém soat.

Approval of the proposal of the Board of Directors on the list of candidates for
members of the Board of Supervisors;

Thang qua két qua bau bd sung Ong Nguyén Déng Hai, Ong Nguyén Buc Hiéu
thay thé B3 Pham Viét Lan Anh, Ba Ngb Thij Thu Trang lam Thanh vién HOi
déng quan tri nhiém ky 2024-2029.

Approval of the results of the additional election of Mr. Nguyen Dong Hai and
Mr. Nguyen Duc Hieu to replace Ms. Pham Viet Lan Anh and Ms. Ngo Thi Thu
Trang as members of the Board of Directors for the 2024-2029 term,;

Thong qua Két qua bau bd sung Ong Nguyén Hoang Giang thay thé Ong
Nguyén Trung Hiéu lam Thanh vién BKS nhiém ky 2024-2029.

Approval of the results of the additional election of Mr. Nguyen Hoang Giang
to replace Mr. Nguyen Trung Hieu as a member of the Board of Supervisors for

the 2024-2029 term.

I1..2 T chic cic cudc hop, lay y ki€n thanh vién HDQT/Organization of
Board Meetings and Collection of Opinions from Board Members

Trong nam 2025, H&i déng quan tri cé su thay doi vé nhan su. Cu thé:

In 2025, there were changes in the composition of the Board of Directors.

Specifically:

« BaPham Viét Lan Anh-Chutich Hoi déng quan triva BaNgd Thi Thu Trang
— Thanh vién Hbi déng quan tri da tU nhiém chudc vu Thanh vién HDQT ké

tU ngay 08/04/2025
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Ms. Pham Viet Lan Anh — Chairwoman of the Board of Directors, and Ms.
Ngo Thi Thu Trang — Member of the Board of Directors, resigned from their
positions as members of the Board of Directors effective from April 8, 2025.

. Ong Nguyén Dang Hai dudc bau lam Thanh vién Héi déng quan triva gill
chiic Chu tich Hoi ddng quan tri
Mr. Nguyen Dong Hai was elected as a member of the Board of Directors
and appointed as Chairman of the Board of Directors.

«  Ong Nguyédn Buc Hiéu dugc bau lam Thanh vién Hoi dong quan tri ké tif
ngay 08/04/2025.
Mr. Nguyen Duc Hieu was elected as a member of the Board of Directors
effective from April 8, 2025.

Trong ndm 2025, cac phién hop clia H6i déng quan tri dugc td chulc dung

quy dinh clia phap luat va Diéu 1& Cong ty, dam bao kip thdi trong viéc xem xét
va quyét dinh cac van dé quan trong lién quan dén hoat dong san xuat kinh
doanh, dau tu, tai chinh va vay vén cua Céng ty.
During 2025, meetings of the Board of Directors were conducted in compliance
with applicable laws and the Company's Charter, ensuring timely review and
decision-making on key matters related to the Company's business operations,
investment, finance, and financing activities.

Cac nghi quyét clia Héi déng quan tri dudc ban hanh trong phar)\yi

quyén, phu hgp véi quy dinh phap luat, gép phan dinh hudng hoat ddng va ho
trg Ban diéu hanh trién khai cac muc tiéu phat trién cua Cong ty.
The resolutions of the Board of Directors were issued within its autho
compliance with applicable laws, thereby providing strategic direction and
supporting the Executive Management in implementing the Company's
development objectives.

K&t qua cac cudc hop va I8y y kién thanh vién Hoi dong quan tri bang van
ban dudc |ap thanh bién ban va trién khai cu thé théng qua 26 Nghi quyét cu thé
nhu sau:

The results of Board meetings and written resolutions of the Board of Directors
were duly recorded in minutes and implemented through a total of 26 specific
resolutions, as detailed below:

Stt S6 Nghi Ngay No&i dung
No. quyét/ Date Content
Quyét dinh

Resolution/
Decision No.

- Théng qua dé xudt phudsng an thudng
cudi ndm 2024 cho Can bd céng nhan

01/2025/NQ- vién Cdng ty Bong Bach Tuyét

HDQT 14/01/2025 Approval of the proposed year-end

bonus plan for 2024 for employees of

Bong Bach Tuyet Joint Stock Company.




02/2025/NQ-
HDQT

13/02/2025

Théng qua viéc ky két cac loai Hop dong
kinh té& v&i tong gia tri giao dich vdi cac
bén lién quan céng dén nam 2025
khéng vuUdt qua 35% téng gia tri tai san
clla Céng ty ghi trong Bao céo tai chinh
gan nhat.

Approval of the execution of economic
contracts with related parties, with the
total accumulated transaction value in
2025 not exceeding 35% of the
Company's total assets as stated in the
most recent financial statements.

03/2025/NQ-
HDQT

14/02/2025

Théng qua phudng an té chic Bai hoi
déng c6 ddng thudng nién nam 2025.
Approval of the plan for organizing the
Annual General Meeting of
Shareholders in 2025.

04/2025/NQ-
HEQT

17/03/2025

Théng qua toan bd tailiéu hop trinh Dai
hoi ddng cé déng va du kién phan cong
nhan su té chic Dai hdéi dong c6 doéng
thudng nién nam 2025.

Approval of all meeting documents
submitted to the General Meeting of
Shareholders and the proposed
assignment of personnel for organizing
the Annual General Meeting of
Shareholders in 2025.

05/2025/NQ-
HOQT

01/04/2025

Théng qua dé xuat phudng an diéu
chinh va bé sung muc lugng déi véi doi
ngl Céng nhan vién Cong ty C6 phan
Béng Bach Tuyét.

Approval of the proposed plan for
adjustment and supplementation of
salary levels for employees of Bong
Bach Tuyet Joint Stock Company.

06/2025/NQ-
HDQT

01/04/2025

Théng qua viéc slfa déi va bd sung cac
ndi dung vao chudng trinh hop Bai hoi
déng cd déng thudng nién nam 2025
clia Cong ty co phan Béng Bach Tuyét.
Approval of amendments and
supplements to the agenda of the
Annual General Meeting of
Shareholders in 2025 of Bong Bach
Tuyet Joint Stock Company.

07/2025/NQ-
HDEQT

08/04/2025

Théng qua viéc bau cac chuc danh
trong HOi déng quan tri Céng ty cé phan
Bong Bach Tuyét cho thdi gian con lai
clia nhiém ky 2024 - 2029 chinh thuc ké
tU ngay 08/04/2025.
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Approval of the election of positiona
within the Board of Directors of Bong
Bach Tuyet Joint Stock Company for the
remaining period of the 2024-2029
term, effective from April 8, 2025.

08/2025/NQ-
HPQT

18/04/2025

Théng qua viéc ban hanh biéu lé da
dudc slfa déi bd sung theo Nghi quyét
56 01/2025/NQPHDCEH ngay 08/04/2025
tai Dai hoéi déng cé dong thudng nién
nam 2025 cla Cdéng ty Co phan Béng
Bach Tuyét.

Approval of the promulgation of the
amended and supplemented Charter in
accordance with  Resolution  No.
01/2025/NQ-DHBCD dated April 8, 2025
of the Annual General Meeting of
Shareholders of Bong Bach Tuyet Joint
Stock Company.

08-
1/2025/NQ-
HDQT

09/05/2025

Théng qua viéc ban hanh Biéu |é sua
dai, bd sung thay déi nganh nghé Kinh
doanh theo Nghi quyét  sb
01/2025/NQDHDCD ngay 08/04/2025 tai
Pai hdéi déng cb déng thudng nién nam
2025 clia Céng ty C6 phan Béng Bach
Tuyét va Gidy xadc nhan sé 295741/25
ngady 06/05/2025 cua Phong bang Ky
Kinh doanh - S3 Tai Chinh vé viéc thay
déi ndi dung dang ky doanh nghiép.
Approval of the promulgation of the
amended and supplemented Charter
reflecting changes in business lines in
accordance with  Resolution  No.
01/2025/NQ-DHDCP dated April 8, 2025
of the Annual General Meeting of
Shareholders, and Confirmation No.
295741/25 dated May 6, 2025 issued by
the Business Registration Office -
Department of Finance regarding
changes to enterprise registration
details.

10

09/2025/NQ-
HDEQT

12/05/2025

Théng qua trién khai chi tiét phucong an
chao ban thém cb phiéu ra cdng chung
cho cé ddng hién hitu dé tang von diéu
|&é Céng ty da dugc thong qua theo Nghi
quyét Pai héi doéng cd doéng sb
01/2025/NQDHDCH ngay 08/04/2025.

Approval of the detailed
implementation of the plan for
additional public offering of shares to

existing shareholders to increase the




Company's charter capital as approved
under Resolution No. 01/2025/NQ-
PHBCH dated April 8, 2025 of the
General Meeting of Shareholders.

11

10/2025/NQ-
HDQT

12/05/2025

Théng qua Ho6 so dang ky chao ban
thém cé phiéu ra cong chung cho co
déng hién hdu trinh Uy ban Chuing
khodan Nha nudc theo ding quy dinh
cla phap luat.

Approval of the registration dossier for
the additional public offering of shares
to existing shareholders to be
submitted to the State Securities
Commission in accordance with legal
regulations.

12

11/2025/NQ-
HDQT

16/06/2025

Théng qua viéc diéu chinh thu nhap
cho Ban Téng Giam doc Coéng ty Bong
Bach Tuyeét.

Approval of adjustments to the
remuneration of the Board of General
Directors of Bong Bach Tuyet Joint
Stock Company.

13

12/2025/NQ-
HDQT

24/06/2025

Théong qua diéu chinh phudng an su
dung vén du kién thu dudc tu dgt chao
ban thém cé phiéu ra cong ching cho
cd déng hién hifu da théng qua tai Nghi
quyét HDQTso 09/2025/NQ-HDQT ngay
12/05/2025.

Approval of adjustments to the plan for
use of proceeds expected from the
additional public offering of shares to
existing shareholders as approved
under Board of Directors Resolution No.
09/2025/NQ-HDQT dated May 12, 2025.

14

13/2025/NQ-
HDQT

25/06/2025

Théng qua phuong an va ky két hgp
déng cho vay v3i Cong ty Co phan May
Da Sai Gon.

Approval of the loan plan and execution
of the loan agreement with Saigon
Leather Garment Joint Stock Company.

15

14/2025/NQ-
HDQT

30/06/2025

Théng qua viéc lua chon cong ty kiém
toan ddc lap kiém toan Bdo cdo tai
chinh nam 2025.

Approval of the selection of an
independent auditing firm to audit the
financial statements for 2025.

16

15/2025/NQ-
HDQT

14/08/2025

Théng qua trién khai phan phoi co
phiéu chao ban thém ra céng chung
cho ¢ déng hién hitu dé tdng von diéu
& Cong ty.
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Approval of the implementation of the
distribution of additionally offered
shares to existing shareholders to
increase the Company's charter capital.

17

16/2025/NQ-
HDQT

30/09/2025

Théng qua viéc giai thé Cong ty TNHH
Bach Tuyét Kotton, cdng ty con do Cong
ty CP Bong Bach Tuyét sd hitu 100% vén
diéu lé.

Approval of the dissolution of Bach
Tuyet Kotton Company Limited, a
subsidiary wholly owned by Bong Bach
Tuyet Joint Stock Company.

18

17/2025/NQ-
HDQT

22/10/2025

Théng qua két qua thuc hién quyén
mua co phiéu cua cd doéng hién hdu
trong dgt chao ban thém cé phiéu ra
cdng chuing cho c6 déng hién hiu.
Approval of the results of the exercise of
subscription rights by existing
shareholders in the additional public
offering of shares.

18

18/2025/NQ-
HDQT

24/10/2025

Théng gqua toan bd két qua dgt chao
ban thém cé phiéu ra cong chudng cho
c6 déng hién hitu. i
Approval of the overall results f?) he
additional public offering of shares||to
existing shareholders. }f

20

19/2025/NQ-
HDQT

30/10/2025

Théng gqua viéc dang ky tang véf%iéu
|& Céng ty do chao ban thém codhiéu
ra cdng ching cho cé déng hién hliu.
Approval of the registration of the
increase in the Company's charter
capital resulting from the additional
public offering of shares to existing
shareholders.

21

20/2025/NQ-
HDQT

31/10/2025

Théng qua diéu chinh phudng an su
dung vén chi tiét thu dudc tu dgt chao
ban thém c6 phiéu ra cong chung cho
cd déng hién hru.

Approval of adjustments to the detailed
plan for use of proceeds obtained from
the additional public offering of shares
to existing shareholders.

22

21/2025/NQ-
HDQT

07/1/2025

Théng qua ndi dung hgp ddng kinh té
theo tham gquyén ctia Héi dong quan tri.
Approval of the contents of economic
contracts under the authority of the
Board of Directors.




23

22/2025/NQ-
HDQT

18/12/2025

Théng qua viéc vay von tai Ngan hang
Néng nghiép va Phat trién néng thén
Viét Nam - Chi Nhanh Trang Bom Bac
Doéng Nai theo tham quyén cua HOi
déng quan tri.

Approval of borrowing from the
Vietnam Bank for Agriculture and Rural
Development - Trang Bom Bac Dong
Nai Branch under the authority of the
Board of Directors.

24

23/2025/NQ-
HDQT

25/12/2025

Théng qua phudng an phan phdi chi
thudng phan Igi nhuan vugt ké hoach
nam 2024.

Approval of the plan for distribution of
bonuses from profit exceeding the
approved plan for 2024.

25

24/2025/NQ-
HDQT

30/12/2025

Théng qua viéc trién khai phudng an
phat hanh c6 phiéu theo chudng trinh
lua chon cho Ngudi lao déng (ESOP).
Approval of the implementation of the
share issuance plan under the
Employee Stock Ownership Program
(ESOP).

26

25/2025/NQ-
HDQT

31/12/2025

Théng qua ndi dung diéu chinh hé sd
ching nhan theo tham gquyén cua Hdi
déng quan tri.

Approval of amendments to
certification  dossiers under the

authority of the Board of Directors.

I1.2. K&t qua thuc hién Nghi quyét BHDCP va céac nghi quyét ciia HPQT/ I1.2.
Implementation Results of Resolutions of the General Meeting of
Shareholders and the Board of Directors

11.2.]1 K&t qua thuc hién Nghi quyét PHDCP/ 11.2.1 Implementation Results of
the General Meeting of Shareholders’ Resolutions

Vé thuc hién k& hoach SXKD: / a. Business performance implementation:

K&t qua thuc hién theo bao cdo clia Téng Giam déc dinh kem, trong do két

gua hoat déng kinh doanh nam 2025 nhu sau;/ The implementation results are
presented in the report of the Chief Executive Officer attached hereto, in which
the Company's business performance for 2025 is summarized as follows:

T T % Thuc hién
@ | Thug Ké | Thuc % Achievement
: G e ahien o hoachy hién
CHITIEU | ®VT | nam | ndm | nham Sovdi | So V@i
ITEM | UNIT | 2025 2025 2024 ké nam
s | Actual Plan Actual | hoach 2024
| 2025 | 2025 | 2024 | vsPlan | vs2024
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1/ Doanh thu
BH va DV
DoV | iy
(VND 310,18 340,0 248,52 91,2% 124,8%
from sales i
; billion)
and services
(excluding
VAT)
AT s
. (VND 22,96 21,01 25,27 109,2% 90,8%
Profit before i
billion)
tax
TR waeno
y (VND 18,94 16,81 20,84 112,6% 90,8%
Profit after 3
o billion)

- Téng doanh thu Ban hang va cung cép dich vu thuc hién nam 2025 13
310,18 ty déng, hoan thanh 91,2% ké& hoach nam 2025 va tang 24,8% so nam 2024.

Total revenue from sales of goods and provision of services in 2025 reached
VND 310.18 billion, achieving 91.2% of the 2025 plan and increasing by 24.8%
compared to 2024.

- Lgi nhuan trudc thué thuc hién ndm 2025 |3 22,96 ty dong, hoan thanh
1092%% k& hoach nam 2025 va gidm nhe so v8i nam 2024. Nguyén nhan chui yéu
do trong ndm 2024 Céng ty ghi nhan khoan thu nhap khac hdn 5 ty déng sau
Kidm toan, mang tinh chat khéng thudng xuyén. Néu loai trit yéu t& nay, két qua
Igi nhuan n&m 2025 vé cd ban tudng dudng va phan anh dung hiéu qua hoat
ddng san xudt kinh doanh cét 18i ctia Cong ty.

Profit before tax in 2025 reached VND 22.96 billion, achieving 109.2% of the
2025 plan and slightly decreasing compared to 2024. This was mainly due to the
fact that in 2024, the Company recognized other income of more than VND 5
billion after audit, which was non-recurring in nature. Excluding this factor, the
2025 profit results were generally comparable and accurately reflected the
Company's core operating performance.

- Lgi nhuan sau thué thu nhap doanh nghiép nam 2025 la 18,94 ty dong,
hoan thanh 112,6% ké hoach nam 2025.
Profit after corporate income tax in 2025 reached VND 18.94 billion,

achieving 112.6% of the 2025 plan.

- Lgi nhuan sau thué chua phan phdi 10y ké dén 31/12/2025 la 34,25 ty déng.
Accumulated undistributed profit after tax as of December 31,2025 was VND
34.25 billion.

a. Vé thuc hién thu lao HPQT, BKS nam 2025./ Implementation of
remuneration for the Board of Directors and the Supervisory Board in 2025

Trong nam 2025, Cong ty da thuc hién chi trd thu lao cho Héi déng Quan tri, Ban

Kidm soat va Thu ky HDPQT theo ding Nghi quyét s6 01/2025/NQ-BHDCD cla Dai
hoi ddng ¢ dong ngay 08/04/2025.
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In 2025, the Company has paid remuneration to the Board of Directors, the
Supervisory Board, and the Board Secretary in accordance with Resolution No.
01/2025/NQ-DHDCD of the General Meeting of Shareholders dated April 8, 2025.

K& hoach dudc duyét theo Nghi Thuc chi theo Nghj Quyét
Quyét DPHDCD 2025 PHDCD 2025
Thii Tac Approved Plan under AGM Actual Payme.nt under AGM
PR T i Resolution 2025 ‘ Resolution 2925
So6 Theo thang Toéng ké Theo thang Tong thuc
ngudi | (déng/ ngusi) | hoach/ndm | (dong/ngudi) hién/nam
No. of Monthly Total per Monthly Total actual
persons | (VND/person) year (VND/person) per year
Chu tich HBQT
Chairman of
1 4.000.000 | 48.000.000 4.000.000 | 48.000.000
the Board of
Directors
Phé Chu tich
HDQT
Vice Chairman 1 3.000.000 | 36.000.000 3.000.000 | 36.000.000
of the Board of
Directors
Thanh vién
HDQT
Member of the 1 3.000.000 | 36.000.000 3.000.000 | 36.000.000
Board of
Directors
Trudng ban
kiém soat
Head of the 1 2.000.000 | 24.000.000 2.000.000 | 24.000.000
Supervisory
Board
Kiém soat vién
Member of the
. 2 1.000.000 | 24.000.000 1.000.000 | 24.000.000
Supervisory
Board
G el 1 2.000.000 | 24.000.000 2.000.000 | 24.000.000
Board Secretary
_Tony 192.000.000 192.000.000
cdng/Total

b.Vé Iua chon don vi kiém toan Bao cao tai chinh nién ddé 2025/ b.
Appointment of the auditor for the 2025 financial statements

Cong ty da ky hop déng véi Cong ty TNHH Kiém toan va Tu van A&C dé thuc
hién kiém todn Bdo cdo tai chinh nién do 2025.
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The Company has entered into an engagement with A&C Auditing and
Consulting Co., Ltd. to perform the audit of the financial statements for the fiscal
year 2025.

d. Chi thudng HDQT, BKS, theo Nghi quyét PHPCD thudng nién 2025./ d.
Bonus payment to the Board of Directors and the Supervisory Board in
accordance with the 2025 AGM Resolution

Tai Nghi quyét Dai hoi déng cé déng thudng nién ndm 2025, Bai hoi da

théng qua muc chi thudng cho cac thanh vién Ho6i déng Quan tri va Ban Kiém
soat bang 1% trén phan Igi nhuan vudt k& hoach ndm 2024, tudsng Ung
167.550.487 ddng, déng thdi Uy quyén cho Hbi déng Quan tri quyét dinh viéc
phan phéi khodn thudng nay theo tinh hinh thuc té.
At the 2025 Annual General Meeting of Shareholders, shareholders approved a
bonus for members of the Board of Directors and the Supervisory Board
equivalent to 1% of the profit exceeding the 2024 plan, amounting to VND
167,550,487, and authorized the Board of Directors to determine the allocation of
such bonus based on actual circumstances.

Trén co s3 Uy quyén clia Dai hdi déng cé déng, Héi déng Quan tri déa quyét
dinh téng sé tién thudng thuc chi 1a 156.000.000 dong. Phan chénh Iéch con lai
11.550.487 déng dudc hoan nhap vao Céng ty va hach todn theo dung quy dinh
tai chinh — k& todn hién hanh. Céng ty da thuc hién chi thudng theo dung quyét
dinh clia HAi ddng Quan tri.

Pursuant to such authorization, the Board of Directors approved a total actual
bonus payment of VND 156,000,000. The remaining difference of VND 11,550,487
was reversed back to the Company and accounted for in accordance WJ\h
prevailing financial and accounting regulations. The Company has implemente \
the bonus payment in compliance with the resolution of the Board of Director C; ]
o |
e. Chao ban cé phiéu ra cdng chiing cho ¢é déng hién hiiu./ e. Public offer':iuj */'
of shares to existing shareholders \.Qy

(i) B&o caotién dd trién khai phusng &n chao ban cé phiéu ra céng chung cho
cé déng hién hifu/ Report on the Progress of the Public Offering of Shares to
Existing Shareholders:

Thuc hién theo Nghi quyét s6 01/2025/NQ-DHDCD ngay 08/04/2025 cla Dai
hoi ddng cd déng thudng nién nam 2025, trong do thong qua phudng an chao
ban thém cd phidu ra céng ching cho ¢& déng hién hitu nham tang von diéu lé
clia CéNng ty, Cong ty da trién khai chao ban cé phiéu theo phudng thuc thuc hién
quyén mua vai ty & 1:1.

In accordance with Resolution No. 01/2025/NQ-DHBDCD dated April 8, 2025 of the
2025 Annual General Meeting of Shareholders, approving the plan to issue
additional shares to existing shareholders for the purpose of increasing the
Company's charter capital, the Company conducted a rights offering with a

subscription ratio of T:1.

K&t qua, tdng s6 cd phiéu chao ban thanh céng la 9.800.000 co phiéu va
Cong ty da hoan tat dgt chao ban vao ngay 14/10/2025. Tong s6 tién thu dugc tu
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dot chao ban 14 98.000.000.000 déng va da dugc Cong ty su dung theo dung
muc dich dudgc Dai hdi dong cd déng phé duyét.

As a result, a total of 9,800,000 shares were successfully issued, and the offering
was completed on October 14, 2025. The total proceeds from the offering
amounted to VND 98,000,000,000, which have been utilized in accordance with
the purposes approved by the General Meeting of Shareholders.

Sau khi hoan tat dgt chao ban, vén diéu l&é cua Cong ty da tang lén
196.000.000.000 déng.
Following the completion of the offering, the Company's charter capital

increased to VND 196,000,000,000.

(i) Bao cdo vé tinh hinh st dung vén thu dudc td dgt chao ban nhu sau/ Report
on the utilization of proceeds from the offering is as follows:

- Téng s6 tién da huy déng: 98.000.000.000 déng (Chin mudi tam ty déng)/ Total
funds raised: VND 98,000,000,000 (Ninety-eight billion Viethamese dong);

- Tdng s6 tién thuc t& da st dung tinh dén ngay 11/04/2026: 97.462.762.760 dong
(Chin musi bay ty, bén trém sau mudi hai triéu, bay tram sau mudsi hai nghin, bay tram
sau Mmudi déng), trong dé/ Total amount actually utilized as of April 1, 2026: VND
97,462762,760 (Ninety-seven billion, four hundred sixty-two million, seven hundred sixty-
two thousand, seven hundred sixty Viethamese dong), including:

S6 tién du kién S6 tién da giai

STT/ s’ dung ngan (dong)/
N N&i dung/ Description (déng)/ Disbursed
’ Planned Amount (VND)
Amount (VND)
hanh toa d go 3 s
;| Thanh toan ng g&c vay ngan hang/| .o 56000000 | 34.462762.760
Repayment of bank loan principal
Ngan hang Thudng mai Cé phdn
Ngoaqi thudng Viét Nam/ Joint Stock
| Needl THRGRG ¥ / Joint Stock | 30000.000 | 24462762760
Commercial Bank for Foreign Trade
of Vietham
Ngdn hang Nbéng nghiép va Phat
trié 5 én Viét Nam/ Vietham
yg | TSR BENG AN MG / Vi 10.000.000.000 | 10.000.000.000

Bank for Agriculture and Rural
Development

B& sung vdn luu déng phuc vu hoat
déng san xuat kinh doanh clia Céng ty
, | baogdm nhung khdng gidihanthanh | ¢z 556000.000 |  63.000.000.000
todn cho nha cung cap/ déi tac cla
Cong ty/ Supplementation of working
capital for the Company’s business
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Sé tién du kién S6 tién da giai

STT/ sU dung ngan (déng)/
N No&i dung/ Description (dong)/ Disbursed
) Planned Amount (VND)

Amount (VND)

operations, including but not limited
to payments to suppliers/partners

Thanh tod : 5
21 anh todn cho nhda cung cdp/| ., 50000000 | 12000000.000

Payments to suppliers

= : ey
22, anh todn cho cde doi tdc/| .o 000600000| 15000000000

Payments to partners

Bé sung vén luu déng khdc/ Other

; ; , 36.000.000.000 | 36.000.000.000
working capital supplementation

2.3

Téng céng/ Total 98.000.000.000 | 97.462.762.760

- Thay déi phudng an st dung tién/ Changes to the Use of Proceeds:

Can cU theo Bién ban kiém phiéu sé 17/2025/BBKP-HDQT ngay 31/10/2025 va Nghi
quydt HDQT s6 20/2025/NQ-HDQT ngay 31/10/2025 clia Céng ty, phudng dn st dung von
thu dugdc tif ddt chao ban dudc diéu chinh va Cong ty da béo cédo dén Uy ban chung
khoan Nha nudc tai Bao cdo sé 41/2025/CV-BBT ngay 31/10/2025./ Pursuant to
Minutes of Vote Counting No. 17/2025/BBKP-HDQT dated October 31, 2025 and
Board Resolution No. 20/2025/NQ-HPQT dated October 31, 2025 of the Company,
the plan for the use of proceeds from the offering has been adjusted. The
Company has reported such changes to the State Securities Commission of
Vietnam under Report No. 41/2025/CV-BBT dated October 31, 2025.

+ Coéng ty cé thay ddi phudng an sU dung tién cu thé:
+ The Company has made specific changes to the use of proceeds:

Can cU nhu cau vén thuc té, dé ddm bao tdi uu ngudn von HBQT quyét dinh diéu
chinh 1 phan s6 tién thu dugc ti ddt chao ban theo phudng an da dugdc thong qua. Cu
thé, Cong ty sé diing 63 ty déng dé Bé sung vén luu déng phuc vu hoat déng san xuat
kinh doanh clia Cong ty bao gém nhung khéng gidi han thanh todn cho nha cung cap/
ddi tac cla Céng ty; nha cung cap/ ddi tac cla cong ty cd thé la ngan hang, ngudi lao
déng, nha cung cap vat liéu,.. mién la déi tugng tham gia vao qua trinh san xuét
tao ra hang héa/thanh pham clia Céng ty. Chi tiét st dung tién nhu sau:

Based on actual capital requirements and in order to optimize the use of
funds, the Board of Directors has resolved to adjust a portion of the proceeds
from the offering in accordance with the approved plan. Specifically, the
Company will allocate VND 63 billion to supplement working capital for its
production and business activities, including but not limited to payments to the
Company's suppliers/partners. Such suppliers/partners may include banks,
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employees, material suppliers, and other parties involved in the Company's
production process of goods/finished products. Details of the utilization are as

follows:
Thai gian giai Phudng
Phudng an su i an du kién thic su v g
Stt/ ,.g Gia tri (déng)/ ngén dy ki€n/ Al Ghi cha/
No dung vén/ Use of Amount (VND) Expected dung tién/ Sotas
Proceeds = Disbursement Utilization
Timeline Method
Sau khi két thuc
dot chao ban, du ThsiEk ek
Thanh todn ngd géc Kién tl Quy 3/2025 2 Khéng thay
. . i ng géc vay/ | 4.
. |vay ngén hang/ B Quy 1/2026/ After ST doi/
Repayment of bank iR completion of the I Unchanged
loan principal offering, expected 5 P
repayment
from Q3 2025 to Ql
2026
Sau khi két thu
Ngdan hdng Thuong iy ‘l e‘ il
ol o : ddt chao bdn, du y
mai Co phan Ngoai W : Thanh toan
o kién t Quy 3/2025 e .
thuong Viét Nam/ Ouy 1/2026/ After nd géc vay/ | Khong thay
11 | Joint Stock | 25.000.000.000 e Loan d46i/
, completion of the i
Commercial Bank ¢ principal Unchanged
; offering, expected
for Foreign Trade of repayment
g from Q3 2025 to Q1
Vietnam
2026
Sau khi két thuc
Ngdn ha Nén
ER WAy e dot chao ban, du ,
nghiép va Phdt g h Thanh toan
a3 2 D kién tir Quy 3/2025 - "
trien  N6éng thén _ Quy 1/2026/ After ng géc vay/ | Khéng thay
12 | viét Nam/ Vietnam |  10.000.000.000 Al Loan dsi/
completion of the G
Bank for : principal Unchanged
Agriculture and A repayment
Riro! Development HOnT Q3 2025 19 L i
p 2026
B& sung von luu
d?ng pfwuc vu h.oat Sau khi két thdc
déng sarj xuaﬁt kinh dot chdo ban, du
doanh cua Cong ty kién ti Quy 3/2025 | _ . )
bao gdém nhung . Bo sung | Khéng thay
— Quy 1/2026/ After |
2 |khéng gidi han| 63.000.000.000 ; von luu doi/
T completion of the | _.
thanh todn cho nha dong Unchanged

cung cap/ déi téc
cla Céng ty/
Supplementation

of working capital

offering, expected
from Q3 2025 to Q1
2026
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Thdi gian giai Phudng
Phuong an su d an du kié thuc su N e
stt/ - Giatri(@éng)/ | oo 14 6 Ghi chu/
dung vén/ Use of Expected dung tién/
No Amount (VND) = i Notes
Proceeds Disbursement Utilization
Timeline Method
for the Company's
production and
business activities,
including but not
limited to
payments to
suppliers/partners
Sau khi két thuc s -
dot chao bdn, du | . ;
2 e ; von Iuu
Thanh todn cho kién ti Quy 3/2025 | _.
nhad cung cdp/ — Quy 1/2026/ After dengs Diéu chinh/
2.1 12.000.000.000 : Working :
Payments to completion of the o e Adjusted
suppliers offering, expected i
supplemen
from Q3 2025 to QI ;
tation
2026
Sau khi két thuc o i
dot chéo ban, du | - -
kisn to Quy 3/2025 | YO0
Thanh todn cho cdc Ouy 1/2026/ After déng/
2.2, | déi tdac/ Payments 15.000.000.000 y : Working
completion of the :
to partners ; capital
offering, expected 1 Yo
from Q3 2025 to QI mgg i
2026
Sau khi két thudc L <un
dot -ehigo bar, dyf | . o
., - A : von luu
Bé sung von [uu kién ti Quy 3/2025 d6ng/
déng khdc/ Other - Quy 1/2026/ Aft ol BPiéu chinh
73 | 9908 / ot 000000000 | =S VRO ARET | b i Buehinfy
working capital completion of the syl Adjusted
supplementation offering, expected sup farmen
from Q3 2025 to Q1 p.p
tation

2026

Téng cdng

98.000.000.000

(*) T6ng gid tri diéu chinh la 36.000.000.000 déng, tudng dudng vdi 36,7% téng soé tién
thu dudc ti dat chdo bdn, nhd han 50% téng s6 tién thu dugc td dgt chgo ban theo quy
dinh tai diém z khodn 2 Diéu 26 Diéu 1é Céng Ty, do dé thudc thdm quyén quyét dinh
clia H6i déng quan tri/ The total adjusted amount is VND 36,000,000,000, equivalent to
36.7% of the total proceeds from the offering, which is lessthan 50% of the total proceeds
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as stipulated under Point (z), Clause 2, Article 26 of the Company’s Charter. Therefore,

such adjustment falls within the authority of the Board of Directors.

K& hoach st dung ngudn vén thu dudc tif Bgt Chao Ban tam thai nhan roi: Trong thdi

gian chua st dung hét, sé tién du kién thu dudc tif Bgt Chao Ban sé dudc Cong Ty su

dung dé dau tu gidy t3 cé gid nhu ching chi tién g, tréi phiéu... va/hodc gui tien tai
cac té chuc tin dung, phu hgp véi quy dinh phap luat lién guan.

Plan for the use of temporarily idle proceeds from the Offering: Pending full

utilization, the proceeds from the Offering will be used by the Company to invest

in interest-bearing instruments such as certificates of deposit, bonds, and/or to
be deposited at credit institutions, in compliance with applicable laws and
regulations.

« Lydo diéu chinh: Co cau lai phudng an st dung vén thu dudc ti ddt chao ban cé
phiéu ra cdng chiing cho ¢é déng hién hitu clia Cong Ty nham t6i Uu hoat dong
san xuat kinh doanh va hiéu qua s dung ngudn von/ Reason for adjustment: To
restructure the use-of-proceeds plan in order to enhance operational efficiency
and optimize capital utilization.

« Can cd thuc hién: Can clU Nghi quyét BHDCD s6 01/2025/NQBHBECD ngay
08/04/2025 clia Cong ty vé viéc théng qua TJ trinh s6 05/2025/TTr-HEQT ngay
17/03/2025 vé viéc phuong an chao ban thém cé phiéu ra céng ching cho ¢é déng
hién hitu dé tang vén diéu & Cong ty va theo Diéu |& clia Cong ty ngay 09/05/2025,
trong dé cé ndi dung BHBCH Uy quyén cho HDQT xdy dung phudng an su dung
vén chi tiét, ddng thdi cé thé diéu chinh Phudng an s dung sé tién thu dudc tu
ddt chao ban phu hdp vdi tinh hinh hoat dong san xuat kinh doanh cua Céng ty
va thuc hién cac thu tuc lién guan dén Céng bé thdéng tin theo dung quy dinh/
Basis for implementation: Pursuant to Resolution No. 01/2025/NQ-BPHDCDH dated
April 8, 2025 of the General Meeting of Shareholders approving the plan for the
public offering of shares to existing shareholders, and the Company's Charter
dated May 9, 2025, which authorizes the Board of Directors to determine and
adjust the detailed use of proceeds in line with actual business conditions and to
perform relevant disclosure obligations.

+ Théng qua viéc phan bé tai khoan thanh todn va tam dung tién thu dudc tu dot
chao ban nhan réi/ Approval of allocation of payment accounts and temporary use
of idle proceeds
Can cU ndi dung K& hoach cua Khai Tai chinh ké todn/ Based on the plan of the
Finance and Accounting Division:

(1) M&t phan s6 tién st dung tl dgt chao ban dé thanh toan cac khoan vay ngan
hang dén han. Bé ddm bao hiéu qua s dung von, trong trudng hdp cac khoan
vay chua dén han, Céng ty chua thuc hién thanh todn trudc han nham dam bao
phi hop véi ké hoach dong tién. Phan vén chua st dung ngay, trén cd sé nhu cau
st dung vén thuc t& Céng ty c6 thé thuc hién cac khoan cho vay ngan han doi vdi
cac don vi lién quan hodc déi tac, nham t&i uu hiéu qua st dung ngudn von tam
thai nhan réi, trén cd sd dadm bao an toan von va hiéu qua st dung. Béng thai, khi
du kién phéat sinh nhu cau vén phuc vu hoat déng san xuat kinh doanh, trén cd sG
dé xuat ctia Ban Tai chinh, Cong ty cé thé chd déng thu hdi hodc diéu chuyén bu
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d&p ngudn vén nay dé dap Uing cac nhu cdu st dung vén theo phudng ansddung
vén theo phudng an da dudc phé duyét.

A portion of the proceeds shall be used to repay bank loans upon maturity. To
ensure efficient capital utilization, no early repayment will be made for loans not
yet due, in line with the Company’s cash flow plan. Idle funds not immediately
utilized may be used for short-term lending to related parties or partners,
ensuring capital safety and efficiency. When capital demand arises for production
and business activities, such funds shall be recovered or reallocated in accordance
with the approved use-of-proceeds plan.

(2) Ngoai ra, nguén tién thu dudc tU dgt chao ban sau khi hoan tat sé dudc phan
b6 vao cac tai khoan thanh todn clia Cong ty nhdm dam bao tinh chu dong trong
quan ly va diéu phdi dong tién.

The proceeds from the Offering, upon completion, shall be allocated to the
Company’s payment accounts to ensure flexibility in cash flow management and
allocation.

B&o cdo vé viéc tam st dung tién nhan rdi/ Report on temporary utilization of idle
funds

Céng ty ¢é tam st dung tién nhan réi cho vay véi ky han ngan la 26,9 ty dong, dén
thdi diém thang 03/2026 Cong ty da thu hdi day du cac khoan cho vay va b6 sung
vao ngudn tién hoat déng san xuat kinh doanh cua Cong ty.

The Company temporarily utilized idle funds for short-term lending amounting to
VND 26,9 billion. As of March 2026, all such amounts have been fully recovered and
reintegrated into the Company’s working capital.

Cong ty da gui tiét kiem la 30 ty dong vdi ky han ngan khac nhau va dén thdi
diém thang 02/2026 Céng ty dé tat toan hoan tat va bd sung vao ngudn tién hoat
déng san xuat kinh doanh cua Céng ty.

The Company placed short-term deposits amounting to VND 30 billion with
various tenors. As of February 2026, all such deposits had been fully settled and
reintegrated into the Company's operating cash flows.

Du kién trong thang 04/2026 Cong ty sé& hoan tat viéc st dung tién thu dudc tu
ddt chao ban, do d6 hién nay Cong ty dang va viéc vdi dan vi kiém toan tinh hinh
st dung vén thu dudc tif dgt chao ban va sé ban hanh, cong bé théng tin theo
quy dinh.

The Company expects to complete the utilization of proceeds from the Offering

in April 2026. Currently, the Company is working with the external auditor to
review the utilization of proceeds and will disclose the relevant information in

accordance with applicable regulations.

f. Phat hanh ESOP/ f. ESOP issuance

D&ivéi phudng an phat hanh cé phiéu theo chudng trinh lua chon cho ngudi

lao dong (ESOP) véi s6 lugng duy kién 980.000 cé phiéu, theo T8 trinh s
06/2025/TTr-HDQT ngay 17/03/2025, Hbi dong quan trichu xin bao cao tinh hinh
trién khai nhu sau:
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Regarding the share issuance under the Employee Stock Ownership Plan (ESOP),
with an expected volume of 980,000 shares, as proposed in Submission No.
06/2025/TTr-HDQT dated March 17, 2025, the Board of Directors the
implementation status as follows:

Ngay 30/12/2025, Hai déng quan tri d& ban hanh Nghi quyét s6 24/2025/NQ-

HDOT vé viéc trién khai phudng an phat hanh cé phiéu theo chudng trinh lyfa
chon cho ngudi lao déng, ddng thai thuc hién ndp hd sa dang ky phat hanh lén
Uy ban Ching khodn Nha nudc trong cling ngay.
On December 30, 2025, the Board of Directors issued Resolution No. 24/2025/NQ-
HDQT approving the implementation of the ESOP issuance plan and
simultaneously submitted the registration dossier to the State Securities
Commission of Vietnam on the same date.

Tuy nhién, dén thai diém Iap béo céo, viéc phat hanh cé phiéu theo chudng

trinh ESOP chua thé hoan tat do co su thay déi va chuyén tiép quy dinh phap ly
theo Nghi dinh s& 245/2025/ND-CP ngay 11/09/2025, d&n dénviéc Cong ty can tiép
tuc ra soat va hoan thién ho sd theo quy dinh mdi.
However, as of the reporting date, the issuance of shares under the ESOP
program has not been able to be completed due to changes and transitional
provisions in the legal regulations under Decree No. 245/2025/ND-CP dated
September 11, 2025, requiring the Company to continue reviewing and finalizing
the documentation in accordance with the new regulations.

Vivay, Hoi déng quan tri chd trugng tam hoan trién khai chusng trinh ESOP,
ddng thai sé tiép tuc nghién clu, cdp nhat quy dinh va trinh Bai hoi déng co
dong xem xét thédng qua vao thai diém phu hap.

Accordingly, the Board of Directors has adopted a policy to temporarily postpone

the implementation of the ESOP program, and will continue to study and update -

the relevant regulations for submission to the General Meeting of Shareholders
for consideration and approval at an appropriate time.

g. Niém yét ¢ phiéu trén S8 Giao dich Chiing khoan:/ g. Listing of shares on
the Stock Exchange

Hoi déng quan tri Céng ty tran trong bao céo Pai héi dong cé dong vé tién

dé thuc hién chu trusng chuyén dang ky giao dich ¢6 phiéu cua Cong ty Coé phan
Béng Bach Tuyét tif thi trudng UPCoM sang niém yét tai S8 Giao dich Chung
khoan theo Nghi quyét Dai hoi déng cé déng thudng nién s6 01/2025/NQ-
DHDCD ngay 08/04/2025.
The Board of Directors respectfully reports to the General Meeting of
Shareholders on the progress of implementing the plan to transfer the trading
registration of the Company's shares from the UPCoM market to a listing on the
Stock Exchange, in accordance with Resolution No. 01/2025/NQ-BDHDCD dated
April 8, 2025 of the Annual General Meeting of Shareholders.

Trong ndm 2025, H6i déng quan tri chua trién khai viéc nop ho so dang ky
niém yét cd phiéu tai S8 Giao dich Ching khoén Thanh phé H6 Chi Minh (HOSE).
Viéc chua thuc hién niém yét xuat phat t dinh hudng than trong cla Hoi déng
quan tri trong viéc danh gia toan dién diéu kién thi trudng, nham lua chon thdai
diém phi hgp, bao dam t8i uu héa Igi ich va gid tri cho cd déng.
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In 2025, the Board of Directors has not yet proceeded with the submission of the
listing application to the Ho Chi Minh City Stock Exchange (HOSE). This decision
reflects the Board's prudent approach in comprehensively assessing market
conditions in order to determine an appropriate timing that optimizes
shareholder value.

Trén cd s nhan dinh ndm 2026 hla hen nhiéu tiém nang tang trudng va

phat trién, Hoi ddng quan tri kinh trinh Dai héi déng cd déng vé viéc tiép tuc thuc
hién viéc tiép tuc viéc chuyén dang ky giao dich co phiéu tl san giao dich UPCOM
sang niém yét cd phiéu tai S& giao dich ching khoan TP. H6 Chi Minh (HOSE)
trong nam 2026.
Based on the outlook that 2026 presents favorable opportunities for growth and
development, the Board of Directors respectfully submits to the General Meeting
of Shareholders for approval to continue the plan to transfer the Company's share
trading registration from the UPCoM market to a listing on the Ho Chi Minh City
Stock Exchange (HOSE) in 2026.

h. V& viéc xt phat vi pham hanh chinh vé thué& va céng tac khac phuc/ h.
Administrative tax penalties and remedial actions

Trong nam 2025, Cong ty da nhan dudc Quyét dinh xt phat vi pham hanh
chinh vé thué sd 1029/Qb-XPHC ngay 29/8/2025 culia Cuc Thué TP. H6 Chi Minh,
phat sinh tl ddt kiém tra, quyét toan thué ddi véi cac nam tai chinh giai doan
2018-2021.

In 2025, the Company received Decision No. 1029/Qb-XPHC dated August
2025 |ssued by the Ho Chi Minh Clty Tax Department regardmg admlmstratl

years 2018—2021

Qua dé, cd quan thué xac dinh mét sé sai sét trong viéc ké khai thué GTGT

va thué TNDN clia cac ky trudc, bao gém viéc ké khai chua chinh xac dan dén
thidu s& thué phai ndp va mot sé sai sét mang tinh chat thu tuc,/
The tax authority identified certain discrepancies in the declaration of value-
added tax (VAT) and corporate income tax (CIT) in prior periods, including
inaccuracies leading to underpayment of taxes as well as certain procedural non-
compliances.

Téng sb tién xU phat vi pham hanh chinh 1a157.982.781 déng; s6 tién truy thu
thué 13 851.713.907 déng va tién cham ndp la 136.036.810 dong.

The total administrative penalty amounted to VND157,982,781; additional tax
payable (tax arrears) totaled VND 851713907, and late payment interest

amounted to VND 136,036,810.

Ngay sau khi cé két ludn, Céng ty da cht déng phdi hadp vai cd quan thué,
hoan tat day du nghfa vu tai chinh theo quy dinh, déng thdi trién khai ra soat
toan dién, chuan héa quy trinh ké khai va tdng cudng hé théng kiém soat ndi bd
trén toan hé thong.

Following the issuance of the decision, the Company proactively coordinated
with the tax authority, fully settled all financial obligations in accordance with
regulations, and implemented a comprehensive review, standardized tax
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declaration processes, and strengthened internal control systems across the
organization.

HAi ddéng quan tri khdng dinh viéc tuan tha va minh bach la nguyén tac cot
16i trong quan tri doanh nghiép. Viéc ch ddng ra soat, diéu chinh va hoan thién
hé théng khdéng chi nham dédp Ung y&u cau phéap ly ma con la nén tang dé Cong
ty van hanh hiéu qua, bén vifng va tiém can cac chuan muc quan tri cao hon.
The Board of Directors affirms that compliance and transparency are
fundamental principles of corporate governance. The proactive review,
adjustment, and system enhancement are not only to meet regulatory
requirements but also to establish a foundation for efficient, sustainable
operations and alignment with higher governance standards.

Cac ndi dung néu trén dudc xac dinh |a cac van dé mang tinh chat ké khai
cla céac ky trudc, khéng phan &nh rdi ro mang tinh hé théng va khéng anh hudng
trong yéu dén tinh hinh tai chinh, két qua kinh doanh cling nhu dinh hudng phat
trién dai han cua Céng ty.

The above matters are assessed as relating to prior-period declaration issues,
which do not indicate systemic risk and do not have a material impact on the
Company's financial position, business results, or long-term development

strategy.

V3i dinh hudng phat trién minh bach, ky luat va bén viing, Cong ty tiép tuc
cung cd nén tdng quan tri, nAng cao nang luc tuan thu va tao dung niém tin lau
daivdi cé déng, nha dau tu va cac bén lién guan.

With a commitment to transparency, discipline, and sustainability, the Company
will continue to strengthen its governance framework, enhance compliance
capabilities, and build long-term trust with shareholders, investors, and

stakeholders.
I. Vé xU ly nd./ I. Debt Resolution

Trong ndm 2025, H&i déng Quan tri (HPQT) da phdéi hgp chat ché vdi Ban
Diéu hanh dé xut ly dut diém céc khoan ng ton dong tu trudc, goép phan cai thién
tinh hinh tai chinh va nang cao tinh én dinh trong hoat déng cua Cong ty.

In 2025, the Board of Directors (BOD) closely coordinated with the Executive
Manhagement to resolve outstanding legacy debts, thereby improving the
Company's financial position and enhancing operational stability.

.22 K&t qua thuc hién cac nghi quyét, quyét dinh cia HPQT./ I1.2.2
Implementation Results of Resolutions and Decisions of the Board of
Directors

Phan 18n cac nghi quyét va quyét dinh clia Hoi dong Quan tri da dudc trién
khai hiéu qua, trong dé nhiéu ndi dung da hoan thanh theo ké hoach, cac ndi
dung con lai dang dugc thuc hién theo 16 trinh déra.

The majority of the resolutions and decisions of the Board of Directors have been
effectively implemented. Many items have been completed in accordance with
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the plan, while the remaining items are being executed in line with the
established roadmap.

Viéc té chuc thuc hién dugc ddm bao tudn thi dung dinh hudng chién lugc, gop
phan nang cao hiéu qua hoat déng va phat trién bén viing cua Cong ty.

The implementation process has been carried out in compliance with the
Company's strategic direction, contributing to improved operational efficiency
and sustainable development.

123 Hoat déng giam sat déi véi Tong giam déc, Ban diéu hanh. / 1123
Supervisory Activities over the Chief Executive Officer and Executive
Management

Trong ndm 2025, HDQT da thuc hién vai tro gidm sat chat ché hoat dong cla
Coéng ty thdong qua viéc xem xét cac bdo cdo tai chinh va bao cao két qua hoat
dong dinh ky do Ban Biéu hanh trinh bay tai cac cudc hop hang quy va cac phién
hop dét xuat.

In 2025, the Board of Directors performed its supervisory role through the review
of financial statements and periodic performance reports presented by the
Executive Management at quarterly meetings and ad hoc sessions.

HDQT tap trung chi dao va gidm sat Ban biéu hanh trong qua trinh thuc

hién k& hoach kinh doanh theo cac Nghi quyét clia Dai hoi déng C6 déng va/hodc
HDQT, ddm bao dinh hudng chién lugc dugc trién khai hiéu qua.
The Board focused on directing and overseeing the Executive Management in
the implementation of business plans in accordance with the resolutions of the
General Meeting of Shareholders and/or the Board of Directors, ensuring
effective execution of strategic objectives.

Bén canh dé, HDQT cling theo dbi sat sao tién dé thuc hién thong qua cac
bao cdo giam sat, ddm bao moi hoat déng dién ra an toan, hiéu qua, tuan thu
dung cac quy dinh clia phap luat, Biéu 1é Cong ty cling nhu cac quy dinh va quy
ché ndi bod.

In addition, the Board closely monitored implementation progress through
supervisory reports, ensuring that all activities were conducted safely, efficiently,
and in compliance with applicable laws, the Company's Charter, and internal

regulations and policies.

a. Cac hoat ddng khac/ a. Other Activities

Ngoai ra, trong ndm 2025, HDQT d& phé duyét chu trusng sua chia, cai tao
xUdng san xuat, dau tu mua sadm va cai tién cac may moc ty dong hoa nham
nang cao chat lugng san phdm va gia tdng ndng suat lao dong.

In addition, during 2025, the Board of Directors approved plans for the repair and
renovation of production facilities, as well as investments in and upgrades of
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automation equipment to enhance product quality and improve labor
productivity.

Bén canh dé, HDQT cling da théng qua chinh sach khen thudng dua trén
hiéu qua céng viéc, nhdm khich 1& tinh than céng hién cua can bd, cong nhan
vién, ddng thdi khuyén khich cac sang kién déi mai, gop phan nang cao hiéu qua
diéu hanh va thulc day su phat trién bén viing cua Céng ty.

The Board also approved a performance-based incentive policy to motivate
employees, encourage innovation initiatives, and contribute to improving
operational efficiency and promoting the Company's sustainable development.

b. Nhan xét, danh gid/ Remarks and Evaluation

Nhin chung, trong n&m 2025, Hoi déng Quan tri (HDQT) da thuc hién day du
quyén va nghia vu theo quy dinh ctia Ludt Doanh nghiép va Biéu & Cong ty.
Overall, in 2025, the Board of Directors (BOD) fully performed its rights and
responsibilities in accordance with the Law on Enterprises and the Company's

Charter.

HDQT da té chuc thanh cong Pai hdi déng C6 dong thudng nién vao ngay
08/04/2025, duy tri hoat ddng gidm sat chat ché& théng qua 25 cudc hop va lay y
kién. Dam bao tan suat hop t8i thiéu mot quy mot lan.

The Board successfully convened the Annual General Meeting of Shareholders
on April 8, 2025, and maintained close supervisory activities through 25 meetings
and written resolutions, ensuring a minimum meeting frequency of at least once

per guarter.

Déng thai, HDQT da ban hanh 26 nghi quyét quan trong lién quan dén cac
linh vuc hoat ddéng clia Céng ty, tuadn thu ddng quy dinh va dugc Ban Biéu hanh
trién khai thuc hién hiéu qua.

In addition, the Board issued 26 key resolutions covering various aspects of
the Company's operations, all of which were in compliance with applicable
regulations and effectively implemented by the Executive Management.

Phan thd hai/ PART II
CHUGNG TRINH HOAT BONG NAM 2026/BUSINESS PLAN FOR 2026

N&m 2026 tiép tuc la mét ndm day thach thic khi kinh té toan cau van chiu

anh hudng ti nhitng bién déng chinh trj va suy thodi kinh té kéo dai. Tuy nhién,
Viét Nam d& cé nhiing dau hiéu phuc héi tich cuc nhd chinh sach diéu hanh linh
hoat va su 6n dinh ctia nén kinh té vi ma.
The year 2026 is expected to remain challenging, as the global economy
continues to be affected by geopolitical uncertainties and prolonged economic
slowdown. However, Vietnam has shown positive signs of recovery, supported by
flexible policy measures and stable macroeconomic conditions.

Trong ndm 2026, Cong ty da nd luc duy tri tdng trudng bén viing, khéng chi
bao vé dudc thi phan trén cac Kénh phan phdi truyén théng ma con ma réng
manh mé trén cac nén tdng thudng mai dién tU. Biéu nay gidp Cong ty thich Ung
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nhanh v&i su thay ddi trong xu hudng tiéu dung, ddéng thdi tao nén tang ving
chéc cho giai doan phat trién tiép theo.

In 2026, the Company aims to maintain sustainable growth, not only preserving
its market share across traditional distribution channels but also expanding
strongly on e-commerce platforms. This enables the Company to adapt quickly
to changing consumer trends while establishing a solid foundation for the next
phase of development.

Budc sang nam 2026, H6i déng Quan tri ky vong Cong ty tiép tuc duy tri da
tang trudng, Nang cao hiéu qua hoat déng va téi Uu héa ngudn Iuc. Muc tiéu
trong tam 13 gia tang gia tri cho cé déng, hudng dén viéc chi tra co tlc trong
tudng lai gan, déng thdi ciing cé vi thé trén thj trudng bang chién ludc kinh
doanh linh hoat, sang tao va bén ving.

Entering 2026, the Board of Directors expects the Company to continue its
growth momentum, enhance operational efficiency, and optimize resource
utilization. The key objective is to increase shareholder value, with a view toward
dividend distribution in the near future, while strengthening the Company's
market position through a flexible, innovative, and sustainable business strategy.
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K& hoach ndm 2026, HDQT sé tap trung trién khai cac nhiém vu trong ye! \
sau v)

For 2026, the Board of Directors will focus on implementing the following'gﬁc ¥/l

&4

priorities:
- Tap trung chi dao Ban Diéu hanh va cac can b6 chu chét khac cua Cong

ty trong viéc thuc hién ké hoach hoat déng ndm 2026 va&i cac chi tiéu chu yéu

nhu sau:

Directing the Executive Management and key personnel of the Company to

implement the 2026 business plan with the following key targets:

KHOAN MUC BVT THUC HIEN| KE HOACH
Item Unit 2025 NAM 2026
: Actual 2025 Plan 2026
1) Doanh thu Ban hang va dich vu Ty déng 310 280
Revenue from sales and services|VND billion
2) Ldgi zjhuan trudc thué Ty dqng 229 341
Profit before tax VND billion
3) Ldi nhuan sau thué Ty déng
i i 18,9 273
Profit after tax VND billion ' '

- Tang cudng vai trd giam sat cta HDQT déi vdi toan bd hoat dong cua

Céng ty, ddm bao dinh hudng chién lugc dugc trién khai mét cach nhat quan va
hidu qua. HDQT tiép tuc thuc hién céc quyén va nghia vu theo quy dinh, déng
hanh ciing Ban Diéu hanh dé dua Céng ty phat trién bén ving.
Strengthen the supervisory role of the Board of Directors over all aspects of the
Company's operations, ensuring that strategic directions are implemented
consistently and effectively. The Board will continue to perform its rights and
responsibilities in accordance with applicable regulations, working closely with
the Executive Management to drive the Company's sustainable development.
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- Duy tri va nadng cao chat lugng cac cudc hop dinh ky ctia HDQT, dam bao

tinh minh bach, kip thdi trong viéc ra quyét dinh chién lugc. Cac hoat dong cua
HDQT ludn tuan thi chat ché quyén han va trach nhiém dugc c6 dong giao pho,
hudng dén Igi ich cao nhat cho Céng ty va céc cd dong.
Maintain and enhance the quality of periodic Board meetings, ensuring
transparency and timeliness in strategic decision-making. All activities of the
Board are conducted in strict compliance with the authority and responsibilities
entrusted by shareholders, with the objective of maximizing the interests of the
Company and its shareholders.

- T6 chuc Pai hdi déng C6 ddng thudng nién nam 2026 theo dung gquy dinh
phap luat va Biéu |& Céng ty, tao diéu kién dé cbé déng tham gia déng gop y kién,
nang cao hiéu qua quan tri doanh nghiép va goép phan vao su phat tréa-hén
v{ing clia Céng ty. L] P,
Organize the 2026 Annual General Meeting of Shareholders in complianpgg Wt
applicable laws and the Company’s Charter, facilitating shareholder partigigghion:,
and contributions, enhancing corporate governance effectlvenegm”m *
supporting the Company's sustainable development.

Trén day |a bao cdo két qua hoat ddng nam 2025 va chuang trinh ho’b’ﬁ@%hg
n&m 2026 cla Hoi ddng Quan tri Cong ty C6 phan Bong Bach Tuyét, dudc trinh
bay tai Pai hdi ddng C6 déng thudng nién nam 2026.

The above constitutes the Report on Operating Results for 2025 and the Business
Plan for 2026 of the Board of Directors of Bong Bach Tuyet Joint Stock Company,
as presented at the 2026 Annual General Meeting of Shareholders.

Tran trong béo cdo Dai hoi./.
Respectfully submitted to the General Meeting of Shareholders.

Ndi nhdn/Recipients: ™. Hél PONG QUAN TRI
i 22;‘;;33& ON BEHALF OF THE BOARD OF DIRECTORS
(] HBQT, BKS;
BOD, BOS;

e | uUu:HC-NS, TK.
Filed at: HR-Admin, Secretariat.
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