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I. THONG TIN CHUNG/ GENERAL INFORMATION

1.

Thong tin khai quat/Summary information

Tén giao dich/Trading name: Céng ty cb phin Nhua Ha No6i/ Hanoi Plastics Joint stock
Company

Gidy chimg nhén ding ky doanh nghiép sb/ Business registration certificate number:
0100100858

Voén diéu 1&/ Charter capital: 1.129.640.000.000 VND

Vén dau tu cta chi s& hitw/ Owner’s equity: 1.129.640.000.000 VNP

Dia chi/ Address: T6 12, phuong Phic Loi, TP Ha Noi/ Group 12, Phuc Loi Ward, Hanoi
Sé dién thoai/ Telephone: 0243.8756889

S6 fax/ Fax number: 0243.8756884

Website: hanoiplastics.com.vn

M cd phiéw/ Ticker: NHH

Qué trinh hinh thanh va phat trién (ngay thanh lap, thoi diém niém yét, thoi gian cac mée su
kién quan trong ké tir khi thanh lap dén nay)/ Formation and development process
(establishment date, listing date, important milestones since establishment until now).

Céng ty c6 phan Nhya Ha Néi tién than 1a Xi  nghi¢p Nhua Ha Néi truc thude S¢ Cong nghiép
Ha Nbi, dugc thanh lap theo Quyét dinh sb 126/QD/UB-CN ngay 24/01/1972 ctia UBND
Thanh phé Ha Noi/ Hanoi Plastics JSC, formerly known as Hanoi Plastics Factory under the
Hanoi Department of Industry, was established in accordance with Decision No. 126/QD/UB-
CN of the Hanoi City People's Committee on January 24th, 1972;

Ngay 10/8/1993, Xi nghiép Nhua Ha N6i duoc chuyen d6i thanh Céng ty Nhwa Ha Noi trye
thudc S& Cong Nghiép Ha Noi theo Quyét dinh s6 2977/QD-UB ciia UBND thanh pho Ha Noi
/On August 10th, 1993, Hanoi Plastics Factory was changed into Hanoi Plastics Company
under the Hanoi Department of Industry according to Decision No. 2977/0D-UB of Hanoi
City People's Committee;

Ngay 08/8/2005, Cong ty Nhwa Ha N6i dugc chuyén dbi thanh Coéng ty TNHH Nha nuéc mét
thanh vién Nhya Ha Noi theo Quyét dinh s6 126/2005/QD-UB cta UBND thanh phé Ha Ngi/
On August 8th, 2005, Hanoi Plastics Company was transformed into Hanoi Plastics State-
owned One Member Limited Liability Company according to Decision No. 126/2005/0D-UB
of Hanoi City People's Committee;

Thue hién chu truong cua Chinh phu vé viée sap xép, doi moi Cong ty Nha nuée true thude
UBND thanh phd Ha Nai giai doan 2007- 2010, UBND Thanh phd Ha N¢i da ban hanh Quyét
dinh s6 761/QD-UBND ngay 16/9/2008 ve viée chuyén d6i Céng ty TNHH Nha nude mot
thanh vién Nhya Ha Noi thanh Cong ty o phan Nhya Ha Noi. Ngay 27/12/2007 Cong ty da
tién hanh ban déu gia cb phén 14n d4u ra céng ching (IPO) tai Trung tam giao dich ching
khoan Ha Noi/ In line with the Government's policy on the restructuring and reform of State-
owned enterprises under the Hanoi People's Committee for the 2007-2010 period, the Hanoi
People's Committee issued Decision No. 761/0D-UBND dated September 16, 2008, on the
transformation of Hanoi Plastics State-owned One Member Limited Liability Company into
Hanoi Plastics Joint Stock Company. On December 27, 2007, the Company conducted its
initial public offer (IPO) at the Hanoi Stock Exchange.

Ngay 30/10/2008, Cong ty chinh thirc chuyén déi thanh Cong ty ¢d phén theo Gidy chimg nhin
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dang ky doanh nghiép s6 0103027615 (nay dbi thanh sé 0100100858) do S& Ké hoach & déu
tur TP Ha Noi cdp 14n dau ngay 31/10/2008, v6i Vén diéu 18 1a 65.000.000.000 ddng, trong dé
Vén thude s& hitu Nha nudce 1a: 53.112.000.000 dong, chiém ty 1& 81,71% vbn diéu 1&:/ On
October 30, 2008, the Company officially converted into a joint stock company under
Enterprise Registration Certificate No. 0103027615 (now changed to No. 0100100858) issued
Jor the first time by the Hanoi Department of Planning and Investment on October 31, 2008,
with charter capital of VND 63,000,000,000, of which State-owned capital accounted for VND
33,112,000,000, representing 81.71% of the charter capital;

Ngay 25/4/2017 Cong ty trd thanh cong ty dai ching (theo cong van sé 2233/UBCK-GSDC
ngay 25/4/2017 cua Uy ban Chimg khoan Nha nuée)! On April 25th, 2017, the Company
became a public company (according to Official Dispatch No. 2233/UBCK-GSDC dated April
25th, 2017 of the State Securities Commission);

Ngay 08/9/2017 c¢6 phiéu ctia Cong ty CP Nhya Ha Noi véi ma chimg khoan NHH da chinh
thire giao dich tai san Upcom thudc S& giao dich chimg khoén Ha N6/ On September 8, 2017,
the shares of Hanoi Plastics Joint Stock Company, with stock code NHH, were officially listed
on the UpCOM market of the Hanoi Stock Exchange.

Ngay 12/12/2019 ¢b phiéu NHH da chinh thirc giao dich tai S& giao dich chimg khoan TP Hb
Chi Minh (HOSE)Y On December 12, 2019, NHH shares were officially traded on the Ho Chi
Minh City Stock Exchange (HOSE).

Ngay 13/12/2017 UBND Thanh phé Ha Ngi - Chu s hitu 5.311.200 ¢6 phan tai Cong ty cd
phin Nhua Ha Noi dé thodi toan bd von Nha nudce dau tu tai Cong ty bang hinh thite khép 1énh
trén san Upcom/ On December 13, 2017, the Hanoi People's Committee — owner of 5,311,200
shares in Hanoi Plastics Joint Stock Company — divested iis entire equity stake in the
Company through order matching on the UpCOM market.

Ngay 13/02/2019, Céng ty phét hanh thém cb phan cho ¢6 déng hién hitu va phat hanh tang
von ¢b phan tir ngudn von chu s& hiru thay dbi von diéu 1¢ 1a 168.000.000.000 déng/ On
February 13, 2019, the Company issued additional shares to existing shareholders and issued
bonus shares from owner's equity, increasing its charter capital to VND 168,000,000,000.

Ngay 12/08/2019, Céng ty di hoan thanh dot phat hanh ¢6 phiéu thudng cho CBCNV theo
chuong trinh lya chon nguoi lao dong trong Cong ty va phat hanh ¢o phleu tang von diéu 1 tir
nguon vbn chu s& hitu, nang von diéu 1é Cong ty 1én 344.400.000.000 dong.f On August 12,
2019, the Company completed the issuance of bonus shares to employees under its Employee
Stock Ownership Plan (ESOP) and increased its charter capital from owner's equity, raising
its charter capital to VND 344,400,000,000.

Ngay 03/12/2020 Cong ty da hoan thanh dot phat hanh 2.000.000 cb phiéu cho ¢b déng hién
hiru, ning vén diéu 1¢ Cong ty 1én 364.400.000.000 dong./ On December 3, 2020, the Company
completed an issuance of 2,000,000 shares to existing shareholders, raising its charter capital
to VND 364,400,000,000.

Ngay 03/6/2022 Céng ty da hoan thanh dot phat hanh 36.440.000 cb phiéu cho ¢b déng hién
hitu, ndng vén diéu 18 Coéng ty 1én 728.800.000.000 déng./ On June 3, 2022, the Company
completed another issuance of 36,440,000 shares to existing shareholders, raising its charter
capital to VND 728,800,000,000.

Ngay 16 /07/2025 Cong ty da hoan thanh dot phét hanh 36.440.000 ¢b phiéu cho ¢6 dong hién
hiru, nang von didu 1& Cong ty 1én 1.093.200.000.000 déng/ On July 16, 2025, the company
completed the issuance of 36,440,000 shares to existing shareholders, increasing the
company's charter capital to VND 1,093,200.000,000.
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+  Ngay 29/7/2025 Cong ty da hoan thanh dot phat hanh 3.644.000 ¢6 phiéu theo chuong trinh
lwra chon ngudi lao dong trong cong ty, nang von didu 1& Cong ty 1én 1.129.640.000.000, déng/
On Julv 29, 2025, the Company completed the issuance of 3,644,000 shares under the employee
stock option program, increasing the Company's charter capital to VND 1,129,640,000,000.

+ Ngay 21/12/2017 Cong ty TNHH mot thanh vién Cadivi Pdng Nai tré thanh nha dau tu lén
ciia NHH chiém 21,89%/VDL va dén ngay 11/7/2018 thi ty 1é ndm giit dugc néng 1én thanh
51,86%/VDL, dén ngay 27/11/2018 Céng ty TNHH mét thanh vién Cadivi Ddng Nai da thuc
hién chuyén nhugng toan bd co phiéu tai NHH va khoéng con 13 ¢b dong cia NHH./ On
December 21, 2017, Cadivi Dong Nai One Member Limited Liability Company became a major
shareholder of NHH, holding 21.89% of the charter capital, and by July 11, 2018, this holding
was increased to 51.86%. However, on November 27, 2018, Cadivi Dong Nai One Member
Limited Liability Company transferred all its shares in NHH and was no longer a shareholder.

+ Ngay 27/11/2018 Cong ty CP Tap doan An phat Holdings thue hién giao dich mua 3.200.000
¢d phiéu ctia NHH va chinh thirc trd thanh ¢ dong 16n ciia NHH (chiém 49,23%/VDL). Tix
ngay 06/11/2019 dén 08/11/2019 Codng ty CP Tép doan An phéat Holdings thuc hién giao dich
mua thém 2.200.000 c6 phiéu cia NHH va chinh thue tro thanh cong ty me¢ cua NHH (chiém
55,17%/VDL). Ngay 27/7/2021 Cong ty co pha.n Tép doan An Phét Holdings (cd dong 16n clia
NHH) thwe hién giao dich ban 666.421 cb phiéu, sb lwong ¢6 phiéu nim gitr sau khi thue hién
giao dich 14 18.336.946 c6 phiéu (ch1ern 50,32%). Ngay 31/12/2021 Cong ty co phan Tap doan
An Phat Holdings (cd dong 1on cia NHH) thuc hién giao dich ban 1.800.000 ¢b phiéu, s6 luong
cd phiéu nim giir sau khi thuc hién giao dich 12 16.536.946 cb phiéu (chiém 45,38%) Ngay
04/01/2022 Cong ty CP Tép doan An Phat Holdings chuyén nhugng 8.500.000 CP, s6 lugng
CP sau khi giao dich la 8.036.946 CP chiém ty 1& 22 ,06%. Ngay 16/5/2022 Céng ty CP Tap
doan An Phdt Holdings thuc hién mua CP phét hanh cho ¢b dong hién hiru vai sb lugng CP la
8.036.946 nang s6 luong CP nim giir 1én 1a 16.073.892 CP. Ngay 03/6/2022 Céng ty CP Tép
doan An Phat Holdings thue hién giao dich mua 4.086.416 CP néng s6 lugng CP nim gitr sau
khi thuc hién giao dich 1a 20.160.308,CP, chiém ty 1& 27,66%. Ngay 16/11/2023 Cong ty CP
Tap doan An Phat Holdings giao dich ban 5.000.000, ¢6 phan sb lugng cb phiéu nam giit sau
khi giao dich 1a 15.160.308, CP chiém 20,8% (cin cit Béo céo két qua giao dich CP ciia ngudi
co lién quan)./ On November 27, 2018, An Phat Holdings JSC conducted a transaction to
purchase 3,200,000 shares of NHH and officially became a major shareholder of NHH, holding
49.23% of charter capital. From November 6 to November 8, 2019, An Phat Holdings JSC
purchased an additional 2,200,000 shares of NHH and officially became the parent company
of NHH, holding 55.17% of charter capital. On July 27, 2021, An Phat Holdings JSC (a major
shareholder of NHH) sold 666,421 shares, reducing its ownership to 18,336,946 shares,
equivalent to 50.32%. On December 31, 2021, An Phat Holdings JSC sold 1,800,000 shares,
reducing its ownership to 16,536,946 shares, equivalent to 45.38%. On January 4, 2022, An
Phat Holdings JSC transferred 8,500,000 shares, decreasing its ownership to 8,036,946
shares, equivalent to 22.06%. On May 16, 2022, An Phat Holdings JSC subscribed to
8,036,946 newly issued shares under the rights offering, increasing its ownership to 16,073,892
shares.On June 3, 2022, An Phat Holdings JSC purchased 4,086,416 shares, increasing its
total holding to 20,160,308 shares, equivalent to 27.66%. On November 16, 2023, An Phat
Holdings JSC sold 5,000,000 shares, reducing its holding to 15,160,308 shares, equivalent to
20.8% (according to the Report on Share Transaction Results by related persons).

+ Ngay 04/04/2024 Céng ty CP Tap doan An Phat Holdings giao dich ban 4.000.000 CP, s6
luong cd phleu nim giit sau khi glao dich 1a 11.160.308, CP chiém 15,31% (cin cir Bao céo
két qua giao dich CP clia ngudi c6 lién quan)./ On April 4, 2024, An Phat Holdings sold
4,000,000 shares, the number of shares held afier the transaction was 11,160,308, shares
accounted for 15.31% (based on the Report on results of stock iransactions of related persons).

BAO CAO THUONG NIEN 2025/ ANNUAL REPORT 2025
5



- Ngay 2’?191’2024 Cong ty CP Tép doan An Phat Holdings giao dich ban 11.160.308 CP s6 luong
¢b phiéu ndm giit sau khi giao dich 1a 0, CP chiém 0%. Nhur viy tinh dén hét ngay 26/9/2024
Cong ty CP Tép doan khong con nim giir CP cia NHH tuy nhién s6 lugng co phleu ném gur
ctia bén lién quan vén con la 45.732.822CP chiém ty 1& 62,75% (can ctr Béo cdo két qua giao
dich CP cuia ngudi c6 lién quan)/ On September 27, 2024, An Phat Holdings Group Joint Stock
Company executed a transaction fto sell 11,160,308 shares, reducing its post-transaction
shareholding to 0 shares, equivalent to 0%. Thus, as of the end of September 26, 2024, the
Group no longer held any NHH shares. However, the number of shares held by related parties
remained at 45,732,822 shares, representing 62.75% (based on the Report on Share
Transaction Results of Related Persons).

+ Ngay 03/9/2020 Céng ty cb phin Nhua An Phat xanh s hitu 5. 000.000 ¢b phiéu va trér thanh
cb dong 16n ctia NHH (chiém 14,52%); ngay 06/10/2020 Céng ty ¢b phan Nhyua An Phéat xanh
thue hién giao dich mua thém 500.000 CP nang ty 1¢ s& hiru 1én thanh 15,97% va ngay
25/11/2020 Cong ty cd phan Nhua An Phat xanh tiép tuc thue hién giao dich mua thém néng
sb cb phleu nim gift 1 7.376.257 ¢b phiéu, chién ty 18 20,24%. Ngay 28/5/2021 dén 26/6/2021
Céng ty cd phan Nhua An Phat xanh thyc hién giao dich mua 410.000 CP néng ty 1& s& hitu
lén 1a 21,37%. Ngay 04/01/2022 Cong ty ¢ phan Nhua An Phat xanh thye hién giao dich mua
thém 8.500.000CP néng s6 CP nim giir 1én 14 16.286.257 CP, ty 1é s& ‘hiru 1a 44,69%. Thang
5/2022 Cong ty cb phén Nhya An Phat xanh mua CP phat hanh cho cb déng hién hitu véi sb
luong 12 16.286.257 CP nang sb luong CP nam glfr 1én 1232.572.514 CP. Ngay 03/6/2022 Long
ty thyc hién giao dich mua 2.000.000 CP nang 56 lucmg CP ndm giit sau khi thuc hién giao
dich 13 34.572.514 CP, chiém ty 1¢& 47,44% (Theo Bao cao két qua giao dich CP cla nguoi ¢b
lién quan)/ On September 3, 2020, An Phat Bioplastics Joint Stock Company owned 5,000,000
shares and became a major shareholder of HPC (accounting for 14.52%),; on October 6, 2020,
An Phat Bioplastics purchased an additional 500,000 shares, increasing its ownership ratio to
15.97% and on November 25, 2020, An Phat Bioplastics continued to purchase additional
shares, increasing its holdings to 7,376,257 shares, accounting for 20.24%. From May 28,
2021 to June 26, 2021, An Phat Bioplastics purchased 410,000 shares, increasing iis
ownership ratio to 21.37%. On January 4, 2022, An Phat Bioplastics made a transaction to
buy an additional 8,500,000 shares, increasing the number of shares held to 16,286,257 shares,
with an ownership ratio of 44.69%. In May 2022, An Phat Bioplastics purchased 16,286,257
shares issued to existing shareholders, increasing the number of shares held to 32,572,514
shares. On June 3, 2022, the company made a transaction to buy 2,000,000 shares, increasing
the number of shares held after the transaction to 34,572,514 shares, accounting for 47.44%
(According to the Report on results of stock transactions of related persons)

+ Ngay 27/9/2024 Céng ty CP Nhua An Phat xanh thue hién giao dich mua 11.160.308 CP 50
luong cd phiéu nim gitr sau khi glau dich 1a 45.732.822, CP chiém 62,75% (can ctt Bao céo
két qua giao dich CP ciia ngudi co lién quan)/ On September 27, 2024, An Phat Bioplastics
made a transaction to buy 11,160,308 shares. The number of shares held afier the transaction
was 43,732,822, accounting for 62.75% (based on the Report on results of stock transactions
of related persons).

+  Ngay 02/7/2025 Cong ty CP Nhua An Phat xanh thuc hién giao dich mua 45.732.822 ¢o phin,
nang ty 1€ s& hitu 1én 68.599.233 ¢b phan, chiém 62,75% vén diéu 1¢/ On July 2nd, 2025, 4n
Phar Bioplastics completed a {fransaction to purchase 45,732,822 shares, n'ruea\m_g its
ownership to 68,599,233 shares, representing 62.75% of the charter capital

+ Ngay 16/7/2025 Céng ty CP Nhua An Phat xanh thuc hién giao dich mua 8.893.507 cd phan,
nang ty 1& s& hiru 1én 77.492.740 ¢6 phan, chiém 70,89% von diéu 1&/ On July 16, 2025, An
Phat Bioplastics completed a transaction to purchase 8893507 shares. increasing ils
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ownership to 77,492,740 shares. representing 70.89% of the charter capital.

+ Ngay 30 thang 6 nam 2021 Céng ty TNHH An Trung Industries (Cong ty con cua CP Nhya
Ha Nbi) da hoan thanh xong giao dich chuyén nhuong toan bd 50% von gop tai Cong ty TNHH
linh kién nhua 6 t0 VINFAST — ANPHAT. Do vay Cong ty TNHH linh kién nhua 6 t6
VINFAST — ANPHAT khéng con 1a cong ty lién két ctia Cong ty TNHH An Trung Industries./
On June 30, 2021, An Trung Industries Co., Ltd. (a subsidiary of Hanoi Plastics JSC)
completed the transaction of transferring all 50% of its capital contribution at VINFAST-AN
PHAT Plastic auto part company limited. Therefore, VINFAST-AN PHAT Plastic Auto Part
Company Limited is no longer an affiliated company of An Trung Industries Co., Ltd.

+ Ngay 23/12/2020: Céng ty CP Nhyua Ha N&i nhan chuyén nhuong c¢b phan va chinh thire tr&
thanh cong ty me cua Cong ty CP vat li¢u xdy dung cong nghé cao An Cuong. Ty 16 vbn nam
giir tai thoi dlem 31/12/2022 1a 99,18%/vén diéu 1é. Ngdy 30/5/2023 NHH chuven nhuong
2.170.000CP, sb lrong CP sau khi chuyén nhwong con 1 40.410.000, CP chiém ty trong
94,86%./ On December 23, 2020, Hanoi Plastics Joint Stock Company recewea’ the transfer of
shares and officially became the parent company of An Cuong High-tech Building Materials.,
JSC. Shareholding ratio as of December 31, 2022 is 99.18%/charter capital. On May 30, 2023,
HPC transferred 2,170,000 shares, the number of shares after the transfer is 40,410,000,
shares accounting for 94.86%.

+ Ngay 05/12/2024 NHH nhén chuyen nhuong 2.120.000 CP cia Cong ty CP vat li¢u xay dung
cdng nghé cao An Cudng tir c6 déng hién hiru, s6 lugng CP sau khi nhan chuyén nhwong 12
42.530.000 CP chiém ty 18 99,84%./On December 5, 2024, NHH acquired a transfer of
2,120,000 shares of An Cuong High-tech Building Materials., JSC shares from an existing
shareholder, increasing its total shareholding to 42,530,000 shares, accounting for 99.84%

+ Thang 5/2022 Céng ty CP Nhya Ha N6i nhan chuyén nhwong 5. 800.000CP va tr¢ thanh cong
ty lién két voi Cong ty cb phén san xudt PBAT An Phat. Ty 1¢ von ndm gifr tai thoi diém
31/12/2022 1a 19,59%. Thang 2/2023 NHH nhén chuyen nhugng 3.100.000CP néng 50 luong
CP nam giir 1én 12 8.900. 000, CP chiém 30, 7%/von diéu 1&, Ngay 15/6/2023 nhin chuyen
nhugng 1.610.000CP néng s6 lwrong CP nim giit 1én 10.510.000 CP chiém ty 1& 35,5%/vén
diéu 18./ In May 2022, Hanoi Plastics Joint Stock Company received the transfer of 5,800,000
shares and became an affiliated company of PBAT An Phat Joint Stock Company. Shareholding
ratio as of December 31, 2022 was 19.59%. In February 2023, HPC received the transfer of
3,100,000 shares, increasing the number of shares held to 8,900,000, accounting for 30.7% of
charter capital. On June 15, 2023, it received the transfer of 1,610,000 shares, increasing the
number of shares held to 10,510,000 shares, accounting for 35.5% of charter capital.

+ Thang 7/2022 Cong ty TNHH mét thanh vién co khi chinh xac va ché tao khudn mau Viét Nam
nhén chuyén nhuong 1. 040.000CP va tr¢ thanh cong ty lién két v6i Cong ty c6 phan san xuat
PBAT An Phat. Ty 1€ von nim git tai thoi diém 31/12/2022 1a 3,51%. Nhu vy NHH s¢ hitu
tryc tiép va gian tiép tai Cong ty ¢b phan san xudt PBAT An Phét 1a 11.550.000 CP chiém ty
18 39%/ In July 2022, Vietnam Precision Mechanical and Mold Manufacturing One Member
Co., Ltd. transferred 1,040,000 shares and became an affiliated company of PBAT An Phat
Joint Stock Company. Ownership percentage as of December 31, 2022 is 3.51%. Thus, HPC
directly and indirectly owns 11,550,000 shares in PBAT An Phat Joint Stock Company,
accounting for 39%.

+ Ngay 20/3/2025 Cong ty cb ph:—in san xudt PBAT An Phat thuc hién hoan tra mgt phan vén gop
cho ¢6 dong, cu thé/ On March 20, 2025, PBAT An Phat Joint Stock Company partially repaid
capital contributions to shareholders, specifically:

PBAT hoan tra cho Céng ty CP Nhua Ha Ngi la 35.523.800.000, ddng. 86 cb phan nim gitr
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sau khi giam vén 13 6.597.620 ¢b phin chiém ty 1& 35.51%/PBAT reimbursed Hanoi Plastics
Joint Stock Company 35,523,800.000 VND. The number of shares held after the capital
reduction is 6,597,620 shares, representing 35.51%.

PBAT hoan tra cho Cong ty TNHH mot thanh vién co khi chinh xac va ché tao khuén miu
Viét Nam sd tién 14 3.515.200.000, dong. Sb cd phan nam giir sau khi giam von 12 688.480 ¢d
phﬁn chiém ty 1& 3,51%/ PBAT reimbursed Vietnam Precision Mechanical and Mold
Manufacturing One Member Co., Lid (a one-member limited liability company) the amount of
VND 3,513,200,000. The number of shares held after the capital reduction is 688,480 shares.
representing 3.31%.

Ngay 21/01/2025 NHH da diéu chinh giam 100 ty dong von diu tu tai Cong ty TNHH mdt
thanh vién co khi chinh x4c va ché tao khudn mau Viét Nam va chuyén sang gép ting von vao
Cong ty TNHH An Trung Industries/On January 21, 2025, NHH adjusted its investment capital
down by VND 100 billion in Vietnam Precision Mechanical and Mold Manufacturing One
Member Co., Ltd and transferred it to increase capital contribution to An Trung Industries Co.,
Lid.

Negay 29/5/2025 Cong ty TNHH mét thanh vién co khi chinh xac va ché tao khuén mau Vigt
Nam da thye hién sap nhap vio Cong ty TNHH An Trung Industries (ci hai Céng ty nay déu
do Cong ty CP Nhua Ha Noi 1a chi s6 hiru 100% vén)/On May 29, 2025, Vietnam Precision
Mechanical and Mold Manufacturing One Member Co., Lid merged with An Trung Indusiries
Co., Lid (both companies are 100% owned by Hanoi Plastics Joini Stock Company).

Cac su kién khéc/ Other milestones: Khong/ None.
Nganh nghé va dia ban kinh doanh/ Industry and location

Nganh, nghé kinh doanh chinh/ Main activities

San xut, mua bén céc loai khudn mAiu, thiét bi chuyén dung phuc vu cng nghé san xuit san
pham nhuya va cung cap cho cac nganh cong nghiép khac;/ Manufacturing and trading injection
molds, specialized equipment for plastic manufacturing technology and supplying to other
industries;

San xuét, mua ban nguyén liéu nhya va cdc san pham nhua cong n ghiep nhu cac phu kién trong
cong nghiép xdy dung, cac chi tiét nhya trong cong nghiép dién tir vién théng, cong nghlcp san
xudt 6 16, xe may, cac san phdm nganh cong nghiép khéc...va cic mit hang nhya gia dung;/
Manufacturing and trading plastic materials and industrial plastic producis such as
construction machine components, electronic components, automobile and motorbike
components, other industries products...and household plastic products;

Nganh, nghé kinh doanh lién quan dén nganh, nghé kinh doanh chinh/ Business line
related to main industry and field

Nhép khiu thiét bi, may moc, khudén mau, vit tu k¥ thuat, hoa chét va cac mit hang khac ma
Nha nuée khdng cam;/ Import devices, machines, molds, technical components, chemical, and
other products which are allowed by Law.

Pia ban kinh doanh/ Business location: Céc tinh thanh phd trong nuéc va xuit khau di Nhat
Ban, Italia./ Domestic provinces and cities and expori to Japan, Italy

3. Théng tin vé mé hinh quén tri, to chirc kinh doanh va by may quén ly/ Information
about governance model, business organization and management structure

>

Mo hinh quan tri/ Governance model: Cong ty 4p dung mo hinh t6 chtrc quan 1y va hoat dong
theo md hinh gém: Pai héi ddng cb dong, Hoi dong quan tri, Ban kiém soat va Tong gidm dée./
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The Company's Governance model including: General meeting of Shareholders, Board of

Directors, Board of Supervisors and General Direclor.
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» Co chu bd may quan ly/ Organization structure:

+ Dai hoi déng cb dong/ General meeting of shareholders: Dai hoi ddng c6 dong 14 co quan cé
thim quyén cao nhét ciia Cong ty./ General meeting of shareholders is the highest authority of
the Company

Dai hoi dong cb dong thuong nién duge 6 chirc mdi ndm mot (01) 1an. Dai hdi dong cb dong
phai hop thudng nién trong thdi han bén (04) thang ké tir ngay két thiic nam tai chinh. Pugc
gia han, nhung khdéng qua 06 (sau) thang, ké tir ngay két thiic nam tai chinh theo quy dinh cta
phép luat/ Annual General Meeting of shareholders is held once a year. General meeting of
shareholders must be held within four (4) months from the end of fiscal year. It might be
extended, however it only could be extended no more than six (6) months from the end of fiscal
year in accordance with the provisions of the law.

+ Hoi déng quan tri/ Board of Directors: Do Dai héi dong cb  dong bau, nhi¢m ky cua Hoi dong
quén tri la ndm (05) ném, Hoi dong quan tri 1a co quan co ddjf du quyén han de thuc hién tat ca
c4c quyén nhén danh Cong ty trir nhimg thim quyén thudc vé Pai hoi dong cb dong./ Elecied
by Shareholders, the term of office of the Board of Directors is five (5) years, the Board of
Directors has full authority to exercise all rights on behalf of the Company except for other
authority belonging to the Shareholders

+ Ban kiém sodt/ Board of Supervisors: Do Dai hdi dbdng cb déng bau, nhi¢m ky cua Ban Kiém
soat la (05) ndm, Ban kiém soét hoat dong dc lap, Ban kiém soét c6 quycn han va trach nhiém
theo quy dinh ctia Luit Doanh nghiép va Piéu 1é Cong ty./ Elected by shareholders, the term
of office of the Board of Supervisors is five (5) years, the Board of Supervisors has authority
and responsibility in accordance with the provision of Law on Enterprises and Company
Charter.
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Téng giam dbc/ General Director: Hi déng quan tri bd nhiém mot thanh vién trong Ho1 dong
hodc mot ngudi khac lam Tf}ng giam doc, Nhiém ky ciia Tong giam doc la nam (05) ndm va
c6 thé duge tai bd nhiém. Téng giam dbe khéng phai 12 ngudi ma phap luat cém gitr chire vu
nay. Quyén han va nghia vu ctia Téng gidm dbc theo quy dinh cta Luét Doanh nghiép va Diéu
1é Cong ty./ Board of Directors appoints a member of the Board or another person as General
Director. The term of office of the General Director is five (03) years and can be reappointed.
The General Director must not be a person prohibited by law from holding this position. The
powers and obligations of the General Director are prescribed by the Law on Enterprises and
the Company Charter.

Phé Téng giam dbc/ Deputy General Director: La ngudi gitp cho Téng giam dbc didu hanh
Cong ty theo phan cong v ty quyén clia Tong glam déc, chiu trach nhiém truéc Téng gidm
ddc vé cac nhiém vu duoc phan cong va giao quyén./ Assists the General Director in operating
the Company according to the assignment and authorization of the General Director, and is
responsible to the General Director for assigned tasks and authority.

Céc phong ban chite nang tham muu gitp viée/ Support departments: gbm 14 phong/Phén
xuong./ including 14 departments/Workshops.

Phong Hanh chinh nhin su/ Human Resources and Administration Department

Tuyén dung, dénh gia va dio tao nguf‘)n nhan lucy/ Recruiting, evaluating and trainning human
resources;

Lép ké hoach va trién khai dam bao céac ché d6 ddi v6i ngudi lao dong: luong, thudng, dn cong
nghiép, ning bac, kham stc khoe, trang bi bao hd lao dong, 6m,..;/ Plan and implement to
ensure the employee welfare policies: salary, bonus, catering services, promotion, health
check-up, labor protection equipment, sick leave,...,

Pam bao cong tac hanh chinh, méi truong, SS, ISO, cong van;/ Ensure administrative work,
environment, 38, ISO, official correspondence;

Pam bao co s vét chét ciia cong ty: Pat dai, nha xwong, thiét bi khacy/ Ensure the company's
facilities: Land, factory, other equipment;

Phu trach céc cong tac v& nhén su, ngay cong lao déng cia ngudi lao dong, sirc khoe, moi
trudmg, dn ubng, ISO, 58, cac giy to di dén, vin phong phim, tiép khach va c4c nhiém vu khac
dugc giao./ In charge of human resources, working days of employees, health, environment,
meals, ISO, 58, Inbound/Outbound documentation management, stationery, visitor hospitality
and other assigned tasks.

Phong Tai chinh ké todn/ Financial accounting Department

Phu tréach céng tac tai chinh, ké toan ctia Céng ty./ In charge of the Company's financial and
accounting work.

Tham muu cho lanh dao Céng ty va t6 chirc thuc hién cic mit cong tac sau:/ Advise the
Company's leaders and organize the implementation of the following tasks:

Hach toan ké toan kip thoi, ddy du toan bo tai san, von chii sé hiru, ng phai tra; cac hoat dong
thu, chi tai chinh va két qua kinh doanh theo quy dinh ndi b cia Coéng ty, dam bao phuc vu bt
cho hoat dong kinh doanh./ Timely and fully accounting for all assets, equity, liabilities;
financial revenue and expenditure activities and business results according to the Company's
internal regulations, ensuring the need of business activities.

Lap ké hoach kinh doanh va ké hoach ti chinh ctia Céng ty./ Prepare the Company's business
and financial plans.
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Tham muu cho Lanh dao don vi chi dao va thue hién kiém tra, giam st viéc quan Iy va chép
hanh ché do tai chinh - ké toan cia Nha nuGe va ndi bd tai Cong ty./ Advise the Director to
direct and implement inspections and supervision of the management and compliance with the
State's and internal financial and accounting regimes at the Company.

Thudng xuyén kiém tra, ddi chiéu tinh hinh cong ng, xac dinh va phén loai cac khoan no ton
dong, phan tich kha nang thu hoi dé co bién phép xtr 1y kip thoi;/ Regularly check and compare
the debt situation, identify and classify outstanding debts, analyze the ability to recover to have
timely handling measures;

Quan 1y tién mat va cac chi phi phuc vu san xuét, quan hé giao dich véi ngin hang, t6 chitc tai
chinh, tinh lwong va chi tra lvong cho can bd cong nhan vién, tinh toan 15 13i, bao toan von cta
Cong ty./ Manage cash and production costs, transaction relations with banks, financial
institutions, calculate salaries and pay salaries to employees, calculate profits and losses, and
preserve the Company's capital.

Phong Ké hoach/ Planning Department

Cén cir vao don hang, hop ddng cua khach hang lap ké hoach san xuit t hang ngay, tudn, thang,
nam; Didu 6, td chirc va quan 1y san xudt tai cdc Phén xuong san xuit trong Cong ty; La ap ké
hoach giao hang ding thdi gian da thoa thudn véi khach hang./ Based on customer orders and
contracts, plan daily, weekly, monthly and yearly production; Coordinate, organize and
manage production at the Company's production workshops; Plan delivery on time as
agreemenit with customers.

Thue hién gidm sat giao hang tai cac khach hang./ Supervise delivery at customers.

Lap va giam sat }cé hoach tong thé tir khau trién khai san phdm mdi, theo dai thuc hién Ké
hoach trién khai téng thé tir khau R&D dén thuc hién MP trong Cong ty./ Prepare and supervise
the overall plan from the new product deployment stage, monitor the implementation of the
overall plan from the R&D stage to MP in the Company.

Lap bo céo thuc hién KHSX tudn, thang, nam trong Cong ty./ Prepare weekly, monthly and
yearly production plan implementation reports in the Company.

Két ndi didu 46 KHSX, nim bit, bdo céo diéu phdi nang luc sén xudt giita cac Cong ty con
thudc Cong ty./ Connect production plan dispatch, grasp and report on production capacity
coordination between subsidiaries of the Company.

Thuc hién hoat déng ciia hé thdng quan 1y theo ISO 9001:2015/1SO 14001:2015./ Implement
the management system according to ISO 9001:2015/ISO 14001:20135.

Quan ly va diéu van xe tai cua Cong ty./ Manage and dispatch the Company's trucks.
Thién hién cong tac 5S./ Implement 58.

Lép bdo cdo doanh thu du kién, doanh thu thuc té tuén, thang, ndm./ Make reports on expected
revenue and actual revenue weekly, monthly and yearly.

Phong Mua hang / Purchasing Department:

Quan ly mua vit tu, nguyén liéu, thiét bi, khuén miu;/ Manage purchasing of materials, raw
materials, equipment, and molds;

Quan ly du 4n khuén thué ngoai;/ Manage projects of outsourced molds;
Quan ly nha cung cép;/ Manage suppliers;
Bé phin Kho/ Warehouse Department:
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T6 chirc va gidm sit viéc quan 1y cac kho: Thanh phim; Ban phim; Nguyén vat liéu; CCDC;
Thung chira ni bd... theo dang quy dinh ctia Cong ty./ Organize and supervise the management
of warchouses: Finished products; Semi-finished products; Raw materials; Equipment;
Internal containers... in accordance with the Company's regulations.

Thyc hién nhép hang héa, nguyen liéu, vat tu theo ké hoach mua ngoai tir Phong Mua hang
Phcn hop v6i Phong Mua hang dé 14y hang vé phu hop dam bao dap ung yéu cau san xuat va
t6i wu dién tich kho./ Import goods, raw materials, and supplies according to the purchasing
plan from the Purchasing Department. Coordinate with the Purchasing Department fo gei the
appropriate amount of goods to ensure that it meets production requirements and optimize
warehouse space.

Thue hién nhdp hang ban phim, thanh phdm tir PXCN, nhép hat tao, d& xé tir PX XLNL./
Import semi-finished products and finished products from the production line, import plastic
beads and scrap from the Processing Workshop.

Theo doi nguyén liéu khach giri gia cong, thuc hién ddi chiéu voi khach hang./ Track raw
materials sent by cusiomers for processing, conduct reconciliation with customers.

Bao quan hang héa, nguyén li¢u, vét tu, cdng cu dung cu trong céc kho tuén thi theo diing quy
dinh./ Store and preserve goods, raw materials, supplies, and tools in warehouses following
regulations.

Thye hién xuat hang héa cho cac don vi lién quan theo ké hoach giao hang, dinh mc san xuét
va yéu ciu vat tw./ Export goods to related departmenis according to the delivery plan,
production norms, and material requirements.

Theo dai s6 lwong xudt, nhap hang gia cong bén ngoai va kiém ké dinh ky./ Track the quantity
of exported and imported goods for external processing and conduct periodic inventory,

Theo dai viéc xuat nhép ton dd dung va bao bi quay vong, phdi hop véi cac don vi dé thuc hién
kiém ké va thu héi dd dung va bao bi dugc dam bao./ Monitor the import and export cycle of
containers and packaging, work with other department to carry out inventory to ensure the
recovery of containers and packaging.

Thue hién diéu chuyén hang héa ndi bd gitta cdc kho tai HPC va thué ngoai dam bao duoc tdi
wu chi phi./ Carry out internal transfer of goods between warehouses at HPC and external
rented warehouses to ensure cost oplimization.

Vé sinh do dung dam bao yéu ciu cdp phat cho san xudt/ Clean containers to ensure
requirements for production

Thuc hién hoat déng cua hé thong quan 1y theo ISO 9001:2015/ ISO 14001:2015./ Implement
the operation of the management system according to ISO 9001:2015/ ISO 14001:20135.

Thuc hién cong tac 5S./ Carry out 58.

Thuce hién céc nhiém vu khac do lanh dao Cong ty giao./ Perform other tasks assigned by the
Company's leader board

Truong phong béo céo truc tiép Phé Tong Giam dbe, Téng gidm déc Cong ty céc van dé thude
linh vuc phong dugc phan cong phu tréach./ Department manager reports directly to the Deputy

General Director and General Director of the Company on issues within the assigned
department’s area of responsibility.

Phong kinh doanl/ Sale Department:

Lap ké hoach kinh doanh hang nam va trién khai thuc hién cdc hoat dong Marketing: Quing
céo, hdi cho trién 1am va gidi thiéu céc san phim cua Céng ty; Tim hiéu thi hiéu, nhu ciu cua

”
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thi trudong, dua ra cdc ké hoach kinh doanh, chién luoc thu hut khach hang, mé rgng mang ludi
tiéu thy sin phim; Tham gia cong tic nghién ciru phét trién san phidm méi/ Develop annual
business plans and carry out Marketing activities: Advertise, Exhibition conventions and
introduce Company's products, Research the market’s needs and preferences, make business
plans, strategies to atiract customers, expand products consumption network; Take part in
R&D process of new products.

Soan thao céc hop dong kinh té ban hang, san phdm, khuén mau, dich vu ndi dia./ Draft
commercial contracts for sales of products, molds, and domestic services

Quén ly dir li¢u gia ca san phdm, gia ca vét tu, khudn mau, may moc thiét bi, dung cu toan
Cong ty phuc vu cho cdng téc phén tich gi ca va ban hang./ Manage the price data of products,
material, molds, equipment, machines, tools of the Company for cost analyzing and sale
activities.

Quan ly khach hang (ca ni dia va XK) tiép nhén céc thong tin diu vao phuc vu viéc ban hang
nhu: thong tin khach hang, cic yéu cau danh gia Céng ty tir khach hang, két ndi cac don vi
trong Céng ty ddp Umg cac yéu cau tir khach hang./ Manage customers (both domestic and
international customers), receive input information for sale such as: customers’ information,
requests for company evaluation from customers, connect related departments in the Company
fo meet customers ' requests.

Thuc hi¢n cac cong viée lién quan dén xuat nhdp khau vit tu va hang hoa/ Performing tasks
related to the import and export of materials and goods.

Phan tich két qua kinh doanh va 13p béo céo kinh doanh dinh ky./ Analyze business performance
and prepare periodic business reports.

Chiu tréch nhiém hd tro cic Cong ty con chio gia san pham, phbi hcrp cac Cong ty con cung
tim kiém khéch hang cho toan hé théng Cong ty con ciia Cong ty c¢6 phin Nhua Ha Ni./
Responsible for supporting Subsidiaries in product quotation, coordinating with Subsidiaries
to find customers for the entire Subsidiary system of Hanoi Plastics Joint Stock Company.

Trudng phong bdo cdo truc tiép Pho Téng giam dbc Kinh doanh, Téng giam dbe Cong ty céc
vén dé thudc linh vuc phong duoc phan cong phu trach./ Department manager reports directly
to the Deputy General Director of Business and General Director of the Company on issues
within the assigned department's area of responsibility.

Phong thiét ké/ Design Department:

Phu trach cong téc quan Iy ky thuat vé khuon mauy/ In charge of technical management of
molds;

T6 chiic trién khai thiét ké khudn;/ Organizing and implementing mold design;

Lép phuong 4n d6i véi su ¢b khudn 1on;/ Developing plans for major mold incidents;
Quan ly khubn;/ Mold management;

Nghién ctru phat trién san phim méi;/ Researching and developing new products;

Dao tao méi va dao tao ning cao tay nghé cho lao dong;/ Training new and improving skills
for employees;

Quan 1y cong tic k§ thudt cdng nghé¢ san xudt nhua./ Managing technical work of plastic
production technology.

Phong cong nghé:/ Technical Department:

BAO CAO THUONG NIEN 2025/ ANNUAL REPORT 2025

13




b

*

Tham gia nghién ctru, ché thir san pham méiy/ Participate in research and testing of new
products,

Xay dyng tiéu chun quan Iy cong doan san xut, quy trinh cong nghé, tiéu chuén k§ thuét cta
san pham dung cu phuc vu san xudt, dinh mic lao déng, dinh mitc nguyén vt lidu, dam béo
san xudt on dinhy/ Develop standards for management of production stages, technological
processes, technical standards of products, production tools, labor norms, raw material norms,
ensuring stable production;

Xac minh céc khiéu nai vé chét lugng cta khach hang, truy tim nguyén nhan va dua ra hanh
dong khidc phuc phong nglra;/ Verify customer complaints about quality, find the cause and
take preventive actions;

Thudng xuyén theo dbi, dén dbe, kiém tra va huéng din céc don vi thuc hién cong tic chét
lugng;/ Regularly monitor, urge, inspect and guide units to carry out quality work;

Pao tao méi va dao tao ning cao tay nghé cho lao dong./ Provide new training and advanced
training for employees.

Phong co dién/ Electrical & Mechanical Department:

Quan ly may, thiét bi; quan 1y va thuc hién cong tac kiém dinh cdc thiét bi ¢ yéu cdu nghiém
ngat, thi¢t bi doy/ Manage machines and equipment; manage and perform inspection of highly
regulated equipment, measuring equipment,

Quan ly co so ha tﬁng va hé thé}ng diéu hoa, lam mat;/ Manage infrastructure and air
conditioning and cooling systems;

Dam bao vin hanh va quan 1y viéc cdp dién niang toan Céng tyy/ Ensure operation and
management of power supply throughout the Company,

Quan ly cong tac cai tién k¥ thudt, sang kién, quy trinh quy pham k¥ thuat an toan va bao hg
lao dong;/ Manage technical improvements, initiatives, technical safety and labor protection
regulations and processes;

Stra chita, bao dudng thiét bi: ché tao Jig, dudng, céng cu san xuat:/ Repair and maintain
equipment,; manufacture Jigs, maintenance, production tools;

Pao tao moi va dao tao nang cao tay nghé cho lao ddng./ Provide new training and advanced
training for workers.

Phong An Ninh An Toan/ Security and Safety Department:

Dam bio cong tic bdo vé an toan tai san, an ninh, phong chdy chira chdy va yéu cau an toan
khac;/ Ensure the safety of Company's property, security, fire fighting and prevention, and other
safety requirements;

Dam bao cong tic qudc phong, chinh sich hiu phuong quén déi va ludt nghia vu quén su, xay
dung luc lugng dan quén tu vé va du bi dong vién;/ Ensure national defense work, military family
support policies and military service law, build militia and reserve forces,

Kiém soat viéc xuét nhap hang hoa, san pham, tai san... ra vao Cong ty ding quy dinh./ Control
the import and export of goods, products, assets... into and out of the Company in accordance
with regulations.

Phong Kiém tra chiit lugng sin phim/ QC Department:

Kiém tra, giam sat, thong ké 18i, phén tich tinh hinh chat lugng vat tu dau vao, san pham trong
va sau qua trinh san xuat;/ Check, monitor, count errors, analyze the quality of input materials
and products during and afier the production process;
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Két hop véi cac don vi nhim khiic phuc, giai quyét, phong ngira céc van dé vé chét lugng sin
phamy/ Collaborate with other departments o overcome, resolve, and prevent product quality
problems;

Quan ly thiét bj do kiém, mau san phim, dang mau 18i va thuc hién dio tao kiém soat 18i./
Manage measuring equipment, product samples, error (ypes, and conduct error control
training.

Phiin xwong co khi/ Tooling Workshop:

Lap ké hoach va trién khai l4p trinh, gia cong, ché tao khudny Plan and implement
programming, processing, mold manufacturing;

Stra chira khuén sy co nho;/ Repair minor mold problems;

Quan ly thiét bi, lao dong, vét tu, khuon va bao dim vin hianh may, théng ké gio may theo
dung quy dinh cua Cong ty./ Manage equipment, labor, materials, molds and ensure machine
operation, machine usage tracking according to Company regulations.

Phin xwong cong nghé/ Production Workshop:

T4 chire trién khai thuc hién ké hoach san xuét ctia Cong ty trén céc may gia cong san phim
nhua va céc cong doan lip rap, hoan thién san phim dam bao thoi gian va chét lugng san phdm
ding yéu ciu./ Organize and implement the Company's production plan on plastic product
injection machines and product assembly and finishing stages to ensure the required timing
and quality of products,

Té chirc thie hién quan 1y thiét bi, lao dong, vat tu, san phdm, thanh quyét toan theo yéu cdu,
quy dinh cua Céng ty./ Organize and implement the management of equipment, labor,
materials, products, and payment according to the Company's requirements and regulations.

Kiém tra don doc viéc chdp hanh céc quy trinh thdo 1dp khudn, van hanh médy ép phun, thiét bi
phu tro, cau truc, xe nang, quy trinh cong nghé va thuc hién bao hg an toan lao dong, phong
chdy, chita chdy, giit gin trédt tu, vé sinh cong nghiép./ Check and urge the implementation of
mold disassembly and assembly processes, injection molding machine operation, auxiliary
equipment, cranes, forklifis, technological processes and implementation of labor safety, fire
Jighting and preventation, maintaining order and industrial hygiene.

Cé trach nhiém tu dao tao méi, dao tao lai, dao tao bd sung theo cip do phan xuéng cho ngudi

lao dong./ Responsible for In-house training, refraining, and additional training at the
workshop based on levels for workers.

Tham gia va tao diéu kién cho céc don vi lién quan thyc hién cong téc thir khuén, mau, nguyén
liéu./ Participate and facilitate related departments to perform mold, color, and material irials.

Thye hién hoat déng ctia hé théng quan 1y theo ISO 9001:2015/ ISO 14001:2015./ Implement
the management system according to ISO 9001:2015/ ISO 14001:20135.

Thuc hién céng tic 5S: Do tao cho cac cdng ty thanh vién trong khdi Nhua k¥ thuat./
Implement 58 activities: Training for member companies in the Engineering Plastics sector.

Thuc hién cic cai tién ning cao ning sudt, giam lao dong trong san xult/ Implement
improvementis (o increase productivity, reduce labor in production.
Dio tao cai tién, lang phi trong san xuét./ Training on improvements and waste in production.

Thuye hién cong téc phan tich, truy tim nguyén nhan va dua ra d6i sach khi phat sinh san pham
16i./ Conduct analysis, find causes and propose countermeasures when defective products
arise.
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- Theo déi bao cao ning sue’it, dinh murc dién ndng tiéu thy, nang suét lao dong./ Monitor
productivity reports, power consumption standards, labor productivity.

- Tinh to4n vt tu theo ngay, du trli theo tudn dé dam bao theo ké hoach san xuét./ Calculate
materials by day, estimate by week to ensure production plan.

- Phéi hop véi P.KH, P.HCNS dé didu chinh bd sung nhan sw./ Coordinate with the Production
Planning Department, Human Resources Department to adjust and supplement personnel,

- Kiém soat tinh lién tuc, 6n dinh trong qué trinh san xuit./ Control continuity and stability in
the production process.

- Quan ly khudn mau, s6 lugng tinh trang hoat dong cta khudn./ Manage molds, the number of
mold operating statuses.

- Xir Iy céc sy cb vé khuon mau, thiét bi trong pham vi cho phép./ Handle mold and equipment
incidents within the allowable range.

- Phéi hop cung cac don vi ky thuat: P.CN, P.TK, PXCK dua ra cic y tuong cai tién khi trién
khai phét trién New Model./ Coordinate with technical units: Technical Department, Technical

Depariment, and Tooling Workshop to propose improvement ideas when developing New
Models.

- Update dir lidu ké& hoach san xudt hing ngay dé lam tem QR code./ Update daily production
plan data to make OR code tags.

- Thyc hién céc nhiém vu khéc do 1anh dao cong ty giao./ Perform other tasks assigned by the
company's leadership.

- Quén dée Phan xudng bao céo truc tiép Giam ddc san xudt, Téng giam déc Cong ty céc van
dé thude nhiém vu duoc giao cta Phén xuong./ Workshop Manager reports directly to the
Production Director and General Director of the Company on issues within the assigned tasks
of the Workshop.

» Cic cdng ty con, cong ty lién két/ Subsidiaries, affiliated companies:

+ Cong ty TNHH phét trién xudt nhap khiu va dau tw — VIEXIM/ Export Import Development
Investment Company Limited:

Dia chi/ Address: Thon Héo, x4 Nguyén Vin Linh, tinh Hung Yén/ Hao Village, Nguyen Van
Linh Commune, Hung Yen Province, Vietnam

Linh vuc san xudt kinh doanh chinh: San xuét san phdm tir plastic/ Main business and
production field: Manufacturing plastic products

Vén diéu 1é thuc gop/ Charter capital: 20.700.000.000 VND
Ty 1& s& hitu vén/ Capital ownership ratio: 100%
+ Cdng ty TNHH An Trung Industries/ An Trung Industries Co., Lid:

Dia chi/ Address: Khu Cong nghiép Ky thuit cao An Phét, Km 47, Quéc 16 5, phuong Viét
Hoa, thanh phd Hai Phong/ An Phat Hi-Tech Industrial Park, Km 47, National Highway 5, Viet
Hoa Ward, Hai Phong City.

Linh vyuc san xuat kinh doanh chinh/ Main business and production field: San xuét san pham
tir plastic/ Manufacturing plastic products

Vén diéu 1¢/ Charter capital: 805.403.500.000 VND.
Ty 1é s& hitu von/ Capital ownership ratio: 100%
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+ Cong ty TNHH mdt thanh vién co khi chinh xac va ché tao khuén mau Viét Nam/ Vietnam
Pattern Manufacture and Precision Mechanical Company Limited:

Dia chi/ 4ddress: Khu cong nghiép k¥ thuat cao An Phét, km47 quéc 16 5, Phuong Viét Hoa,
Thanh phé Hai Duong, tinh Hai Duong./ An Phat High-Tech Industrial Park, km47 National
Highway 5, Viet Hoa Ward, Hai Duong City, Hai Duong Province.

Linh vuc san xuit kinh doanh chinh/ Main business and production field: San xuét san phim
ti plastic/ Manufacturing plastic products

Von diéu 18/ Charter capital: 100.000.000.000 VND
Ty 1¢ s¢ hitu v6n/ Ownership ratio: 100%
Da thyc hi¢n sap nhép vao Céng ty TNHH An Trung Industries tir ngay 29/4/2025/ The merger
with An Trung Industries Co., Ltd. was completed on April 29, 2025

+ Cbng ty ¢ phan vit liéu xdy dung cong nghé cao An Cudng/ An Cuong High-tech Building
Materials Joint Stock Company

Dia chi/ Address: Khu Céng nghiép Ky thuat caoc An Phét, Km 47, Québe 16 5, phudmg Viét
Hoa, thanh phd Hai Phong/ An Phat High-Tech Industrial Park, Km 47, Nanonal Highway 3,
Viet Hoa Ward, Hai Phong City, Vietnam.

Linh vuc SXKD/ Business and production field: Sén xuit san phdm tir Plastic: san xuét vét liéu
xdy dung, vat liéu trang tri ngi that/ Manufacturing plastic products: manufacturing
construction materials, interior decoration materials.

Vén didu 1&/ Charter capital: 426.000.000.000 VND
Ty 1é s& hiru von/ Ownership ratio: 99,84%
+  Cong ty c6 phan san xuét PBAT An Phat/ PBAT An Phat Joint Stock Company

Dia chi/ Address: L6 CN5-04 Khu Phi thué quan va Khu Codng nghiép Nam Dinh Vi, phuong
Hai An, thanh phé Hai Phong/ Lot CN5-04, Non-Tariff Zone and Nam Dinh Vu Industrial Park,
Hai An Ward, Hai Phong City, Vietnam.

Linh vuc SXKD/ Business and production field: San xudt nguyén liéu hat nhua tu huy sinh
hoc./ Manufacturing biodegradable plastic granules

Vén diéu 18/ Charter capital: 195.952.000.000 VND

Ty 1& s& hiru vén truc tic':é‘p va gian tiép 13/ Direct and indirect capital ownership ratio: 39.02%
4. Dinh hudéng phat trién/ Development Direction:
- Céc muc tiéu chu yéu cua Cong ty./ Main objectives of the Company.

+ Khong ngimg néng cao loi ich ciia cac ¢ dong va ngudi lao dong./ Continuously improve the
benefits of shareholders and employees.

+ Tich liiy va phat trién san xuét kinh doanh cua Cong ty./ Accumulate and develop the
Company's production and business.

+  Gop phén thiét thuc vao viéc thuc hién cédc nhi¢ém vy phét trién kinh té xa hoi cia Thu dé va
dat nude./ Make practical contributions to the implementation of National/Local socio-
economic objectives of the Capital City and the country.

- Chién lugc phat trién trung va dai han/ Medium and lon g-term development strategy:

+ Dinh huéng phat trién Cong ty trong giai doan tiép theo tiép tuc déu tu dé phat trién khudn
mau, san pham nhwa phuc vu cho nganh cong nghiép hé tro: tap trung vao cic san phim nhura
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ky thuat phyc vy cho nganh cong nghiép 6 16, xe may, di¢n- dién tr — dién lanh; thung chia,
pallet cho céc nganh cong nghiép. Ngoai ra s& phat trién thém san pham sinh hoc than thién
v6i méi trudmg va ddy manh xuét khau cdc san phdm nhua xay dung va hop dung thuce phim./
The Company's development direction in the next period continues to invest in developing
molds and plastic products for the supporting industry: focusing on technical plastic products
for the automobile, motorbike, electrical - electronic - refrigeration industries; containers,
pallets for industries. In addition, it will develop more environmentally friendly biological
products and promote the export of construction plastic products and food containers.

+ Bm tac kinh doanh: Tép trung moi nguon lue dép Umg nhu cdu clia cie khach hang 16n da phat

trién bén vimg trong nhidu nam qua va tiép tuc phét trién thém cac khéach hang mé&i./ Business
partners: Focus all resources to meet the needs of large customers who have developed
sustainably over the years and continue to develop new customers.

Céc muc tiéu phat trién bén viing (méi trudng, x hoi va cong ddng) va chuong trinh chinh lién
quan dén ngin han va trung han cua Céng ty./ Sustainable development goals (environment,
sociely and community) and key programs related to the short and medium term of the
Company.

Tuan thu ding quy dinh déi véi viée bao v€ mdi trudmg, an toan lao ddng, phong chéng chay
nd, tao cong in viéc 1am véi mire thu nh4p 6n dinh cho ngudi lao dong, quan tim ning cao ché
do phic loi cho ngudi lao dong./ Comply with regulations on environmental protection, labor
safety, fire prevention, creating jobs with stable income for employees, paying attention to
improving employee benefits.

5. Cadc rii ro/ Risks:

5.1. Rui ro vé kinh té&/ Economic risks:

Déi v6i Cong ty cb phin Nhya Ha Noi: Nam 2025 Cong ty vin phai déi mat véi cée riii ro
thach thirc saw/ For Hanoi Plastics Joint Stock Company: In 2025, the Company still faces the
following risks and challenges:

Kho khén & chd nguon nhan cong cua Viét Nam trude kia canh tranh v6i Thai Lan, Indonesia
tot hon nhung bdy gid do cac nude nay dang bi mét dan san phdm phat trién béi su dich chuyen
thi truong khai théc cta céc hing 16n dé vao Viét Nam nén hg bugc phai bit ddu c6 nhiu cai
tién dé gianh lai thi truomg. Mt khdc lam phdt kinh té clia Viét nam tuy dang chdm dan nhung
chi phi tiéu dung, tién lu{mg vén ting, nén Cong ty cling dang chiu 4p luc vé viéc téng chi phi
trude sire ép phdi giam gid hang nam tir cac hang 1én trong chién luoc phai trién Cong ty theo
dinh huéng phat trién nganh céng nghiép hd trg, sin xuit theo don hang./ The difficulty lies in
the fact that Vietnam's labor force used to have beiter competitiveness against Thailand and
Indonesia, however because these countries are gradually losing developed products due to
the shift of target markets of large companies towards Vietnam, they are forced to start making
many improvementis to regain the market. On the other hand, although Vietnam's economic
inflation is slowing down, consumer costs and wages are still increasing, so the Company is
aiso under pressure of increasing costs due to the pressure 1o reduce prices every year from
large companies in the strategy of having to develop the Company in the direction of
developing supporting industries and Make-to-order-

Canh tranh gitra cac doanh nghiép ngdy cang gay gat./ Competition between businesses has
become fiercer and fiercer.

Vi dinh hudng san xuit theo dat hang c6 sin diu ra, ngudn doanh thu va déng tién kha én
dinh thi ciling c6 khé khan Cong ty phal lua chon vit liu theo chi dinh tir khach hang, chiu su
kiém soat gia déu vao, trong khi phén gia cong hang ndm déu phai tuan theo chinh séch giam
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gi4 ctia cc hing 16n, phu thudce vao céc chinh sach diéu chinh cua khach hang (vé gid ca, nguén
nguyén lidu, vé yéu cau chét lugng..)/ With the direction of production according to orders
with guaranteed off-take, quite stable revenue and cash flow, there are also difficulties. The
company has to choose materials according to customer's insiructions, subject to input price
control, while the annual processing part must follow the discount policy of large companies,
depending on the customer's adjustment policies (on price, raw material source, quality
requirements, elc.)

5.2. Rui ro phap luét/ Legal risks

Viét Nam dang trong qua trinh hoi nhép kinh t& quéc té, vi vay, phap ludt va céc chinh sach
ctia nude ta thudng xuyén cé nhimg thay doi dé phit hop véi thuc tién va thong 18 qubc té.
Doanh nghiép dang trong qua trinh hoat ddng luén phai d6i mat véi céc rii ro bién dong chinh
sach va quy dinh phdp luat. Mdi sy thay ddi ctia chinh sach phép lujt ciia nha nuéce déu tac
dong it nhiéu dén qua trinh thyc hién ké hoach hoat déng san xuit kinh doanh ciia Céng ty.
Mot vi du nhu cac chinh sach vé thué nhap khéu .., m8i mot chinh sach nhu vay déu cé anh
huong truc tiép dén viée ting hay giam ty 1¢ ndi dia hoa cua cac hang 6 t6 - xe mdy 16n va anh
hudng gidn tiép dén ké hoach san xut kinh doanh ciia Cong ty./ Vietnam is currently in the
process of international economic integration, therefore, our country's laws and policies often
change to adapt to international practices and conventions. Enterprises always face the risk of
policy and legal regulation fluctuations during their business operations. Every change in
national laws and policies will more or less affect the implementation of a company's
production and business activity plans. For example, import tax policies. Each of these policies
directly affects the increase or decrease of localization rates for large automobile
manufacturers and indirectly impacts the company's business plans.

5.3. Rui ro dic thu nganh/ Industry risks

Hién nay thanh phd Ha Noi dang thuc hién 19 trinh chuyén doéi xe xang sang xe dién theo chu
truong cua Chinh Phi, do viy ste mua xe mna giam nén sé anh huong den vige tiéu thu san
pham cua Cong ty (do san pham chi yéu cia NHH 1a céc linh kién nhya lap rap Xe mdy va 6
t6 cung cip cho khach hang 16n 1a Honda Viét Nam trong khi khach hang nay van da phan 13
xe xang)/ Currently, Hanoi is implementing a roadmap to transition from gasoline-powered
vehicles (o electric vehicles in accordance with the Government’s policy. As a resull, the
demand for gasoline-powered vehicles has declined, which may affect the Company’s product
consumption, given that NHH's main products are plastic components for motorcyele and
automobile assembly supplied to major customers, notably Honda Vietnam, whose product
porifolio still largely consists of gasoline-powered vehicles.

Chién sur vung Trung Bong la anh huéng gia nguyén liu tang cao va chi phi logistics ting cao
nén viée xuat khau gap kho khaw/ The ongoing conflicts in the Middle East have led fo increases
inraw material prices and logistics costs, thereby causing difficulties for the Company s export
activities.

Kho khin trong viéc phu thude vao nguyén liéu nhap khau gia ban nhua cho cong ty Viét Nam
thudng kém canh tranh hon céc thi truong Trung quéc, An do, Indonesia, thim chi ca Thai lan.
Trong nude hién nay méi chi ¢c6 nguén PP Homocopolymer tir Nha may Loc déu Dung Quat
va nhua PS tir Cong ty Polystyren Viét nam, con rét nhiéu nguyén liéu nhua k§ thuit phuc vu
nganh cong nghiép hd tro ciia Cong ty vén dang phai nhap khau. Trong khi d6, khach hang ctia
cong ty da phan chi dinh str dung loai nguyén lidu ddu vao dé kidm soat gia ca, dong thoi ho
cling chiu ap luc gia ca déu ra khi Viét nam héi nhap sdu, trd thanh ép cac cong ty Viét nam
phai im moi cich giam gi4 sdu @& canh tranh véi cic nuéc trong khu vuc./ Difficulty in
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depending on imported raw materials, the selling price of plastic for Vietnamese companies is
often less competitive than the markets of China, India, Indonesia, and even Thailand.
Currently, in the country, there is only PP Homocopolymer source from Dung Quat Oil
Refinery and PS plastic from Vietnam Polystyrene Company, while many technical plastic raw
materials for the Company's supporting industry are still being imported. Meanwhile, the
company's customers mostly specify the use of input materials to control prices, and at the
same time, they are also under pressure on output prices when Vietnam integrates deeply,
forcing Vietnamese companies to find ways to deeply reduce prices to compete with countries
in the region.

Anh huéng cta tde d tang trueong nén kinh té, lam phat, 13i sudt, ty gid hdi doai, gia diu tho
qubc té, ngudn nguyén liéu thd cho nganh nhya trén thé gidi déu 6 tac dong anh huong dén
doanh nghiép khi tinh chit nganh phu thudc vao nhap khiu gin nhu toan bd véi nguyén liéu
nhua mang tinh chét ky thuat./ The impact of economic growth rate, inflation, interest rates,
exchange rates, international crude oil prices, and raw materials for the plastic indusiry in the
world all have an impact on businesses when the nature of the industry depends almost entirely
on imports of technical plastic raw materials.

Rui ro khac/ Other risks:

Chién sy khu vuc Trung DPong dang dién bién phirc tap va khing hoang chinh trj toan céu ciing
s& anh huong dén kinh té thé gid1 ndi chung va Viét Nam noi riéng./ The ongoing conflict in
the Middle East is complex and the global political crisis will also affect the world economy in
general and Vietnam in particular.

Lai sudt vay ngan hang, ty gia d6 la My bién dong tang manh anh huong dén gia thanh san
pham./ Rising bank interest rates and volatile US dollar exchange rates are impacting
production costs.

Rui ro lién quan dén chinh séich ni by Cong ty nhu: Chinh sach cua céng ty thay dbi khong
con duy tri duge nhw khi con vén nha nuée nén anh huong dén tim 1y ngudi lao dong do vay
mot s6 nhan sy c6 tay nghé da xin nghi viéc;/ Risks related to the Company's internal policies
such as: Changes in the Company's policies that can no longer be maintained as when it was
state-owned affect the psychology of employees, causing some skilled employees to resign;

Céac ri ro bt kha khang: Thién tai, dich bénh, chay nd...Nhimg rui ro nay néu xdy ra s& giy
thiét hai cho tai san, con nguoi va tai san cua Cong ty./ Force majeure risks: Natural disasters,
epidemics, fires and explosions... If these risks occur, they will cause damage to the Company's
assets, people and property.

II. TINH HINH HOAT PONG TRONG NAM/ PERFORMANCE STATUS

1. Tinh hinh hoat ddng sin xuit kinh doanh/ Production and business performance
1.1. Két qui hoat dong san xuit kinh doanh trong nam/ Production and business performance
results:
. Ty 1é %/Percentage
TT T i Th;{}“zg;‘?“ Kéhoach | Thwehién | SovéiTH | So véi KH
/ g Tinn Unit 2024 2025/ 2025/ 2024/ 2025
No. Actwal 2025 Plan | 2025 Actual 20254/ 20254/
20244 2025P
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Doanh thu cung T

cip HHDV Boﬁg

Revenue from Bil 2.097 2.190 2311 110,21 105,53

providing goods YND

and services

Loi ‘nhuén sau 1y

thué TNDN bong

Erofit affer th Bil 87,9 62 119,6 136,06 192,90
VND

Ty suat LNST/DT

(ROS) % 4,19 2,83 5,18 123,46 182,80

Return on Sales

Ty suat

FSSE;\[DL bq % 12,06 6,67 12,87 106,75 192,90

Return On Equity

-

(Ngubn: Bao céo Tai chinh hop nhét kiém toan/
Source: Audited Consolidated Financial Report)

Doanh thu nam 2025 dat 2.311 ty dong (téing 121 ty ddng so véi ké hoach nam 2025)./ Revenue
in 2025 reached 2,311 billion VND (increase by 121 billion VND compared to the 20235 plan).

Loi nhugn sau thué ndm 2025 dat 119.5 ty ddng ting 31,6 ty ddng so véi cting ky nam trude/
Net profit after tax in 2025 reached VND 119.5 billion, an increase of VND 31.6 billion
compared to the same period last year. Loi nhudn ting 13 do céc cong ty con va cong ty lién
két da co cai thién nén hiéu qua tang/ The increase in profit is due to improvements in the
efficiency of subsidiaries and affiliated companies.

1.2. Nhirng thay d6i chinh trong nim/ Key Changes During the Year:

Céc linh vyc hoat dong kinh doanh ctia Cong ty déu duge duy tri hoat dong on dinh theo ding
dinh huéng phét trien./ All of the Company’s business segments continued to operate stably in
line with the established development orientation.

Tinh hinh tai chinh ciia Cong ty lanh manh, c6 du ngudn von dép tmg nhu ciu hoat dong san
xuit kinh doanh va dAu tu ctia Cong ty./ The Company’s financial position remains sound, with
sufficient capital to meet its business and investment needs.

Duy tri va thuc hién tét ché do cho nguoi lao dong cua Cong ty./ Maintains and properly
implements employee benefit regimes.

DPéam bao thue hién ding va day du nghia vu voi ngan sach nha nude./ Fully complies with tax
obligations to the State budget.
Dith chire thanh cong dai hoi c6 dong thudng nién vao ngay 26/4/2025. Dai hdi da thong qua

mdt s6 vin dé sau/ Successfully held the Annual General Meeting of Shareholders on April 26,
2023, The Meeting approved the following matters:

+  Théng qua bio cdo clia HDQT vé viée danh gia hiéu qua hoat dong sin xuit kinh doanh nim

2024 va phuong hudng hoat dong ndm 2025 cua Cong ty/Approval of the Board of Directors'
report on evaluating business performance in 2024 and operational plans for 2025 of the
Company.

+ Thong qua bao cao hoat dgng cua BKS nam 2024/Approval of the Supervisory Board's 2024

activity report.

+ Théng qua BCTC riéng va hgp nhat nam 2024 duge kiém toan/Approval of the audited

separate and consolidated financial statements for 2024
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+ Théng qua phuong an phén phdi loi nhudn sau thué nam 2024/4pproval of the plan for afier-
tax profit distribution for 2024.

+ Thong qua mdt s6 chi tiéu ké hoach san xuét kinh doanh nam 2025/4pproval of key business
targets for 2025.

+ Théng qua muc thu lao HPQT va BKS nﬁm 2025/ Approval of remuneration for the Board of
Directors and Supervisory Board for 2025

+ Théng qua ti€u chi lua chon Cong ty kiém toan doc lap, danh séch cong ty kiém toan doc lap
va Thong qua tly quyén cho HDQT lya chon mt trong cdc cong ty kiém todn theo danh sach
dé xudt va giao cho ba D& Thi Huong Giang Phé Téng Giam dbc ky hop dong kiém
toan/Approval of criteria for selecting an independent audit firm, the list of independent audit
firms, and authorization for the Board of Directors to choose one from the proposed list and
delegate Ms. Do Thi Huong Giang, Deputy General Director, to sign the audit contract

+ Thong qua diéu chinh va tiép tuc thyre hién phuong an chao ban thém co plneu ra cong chung
cho ¢6 dong hién hiru dé tang von diéu 1¢/ Approval of the adjustment and continued
implementation of the plan to issue additional shares to existing shareholders to increase

charter capital

+ Thong qua viéc tiép tuc cho phep Cong ty ¢b phan nhua An Phat xanh khong phai thye hién
chao mua cdng khai khi mua ¢6 phiéu chao ban thém ra cong ching cho ¢é dong hién hitu cia
Cong ty ¢b phan nhya Ha Noi/Approval of the continued exemption for An Phat Bioplastics
Joint Stock Company from conducting a public tender offer when purchasing additional shares
in the public offering to existing shareholders of Hanoi Plastics Joint Stock Company

+ Thong qua diéu chinh va tiép thuc thyc hién phuong én phat hanh ¢6 phiéu theo chuong trinh
lva chon cho ngudi lao dong (ESOP)Approval of the adjustment and continued
.rmp;’vmemanon of the Employee Stock Owner. ship Plan (ESOP).

+ Thong qua viéce tiép tuc thue hién viée tang von gop vao Cong ty TNHH An Trung Industries
va diéu chinh muc dich st dung von gop ting thém tai Cong ty TNHH An Trung
Industries/dpproval of the continued capital contribution increase into An Trung Industries
Co., Ltd. and the adjusted uses of the additional contributed capital

+ Thong qua chu truong sap nhdp Cong ty TNHH MTV co khi chinh xac va ché tao khuon miu
Viét Nam/Adpproval of the merger of Vietnam Precision Mechanics and Mold Manufacturing
One Member Co., Ltd

+ Thong qua vi¢c mién nhi¢m thanh vién hoi ddng quan tri, bau bo sung thanh vién Hoi dong
quan tri va thanh vién Ban kiém soat/Approval of the dismissal of a BOD member, the election
of additional members to the BOD and the Supervisory Board.

Pa hoan thanh viée phat hanh ting vn cho ¢b déng hién hiru va phat hanh ¢b phiéu thuong
theo chuong trinh lua chon ngudi lao dong/ The Company has completed the issuance of
additional shares to existing shareholders and the issuance of bonus shares under the
Employee Stock Ownership Plan (ESOP)

2. Té chirc va nhan su/ Organization and Personnel
2.1. Danh sich Ban diéu hanh/ List of Executive Board Members

2.1.1. Ong Ngé Viin Thu — Téng Gidm dbc, thoi giam dim nhi¢m chire vy tir ngay 10/10/2023/
Mr. Ngo Van Thu — General Director, term of office starting from October 10, 2023

Ho va tén/ Full name Ngé Van Thu/ Ngo Van Thu
Gidi tinh/ Gender Nam/ Male

Ngay thang nam sinh/ 24/8/1982/ August 24, 1982
Date of birth
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Noi sinh/ Place of birth

CC/ Ho chiéu
ID/Passport

Ngay cap/Ngay hét han
Issued date/Expired date
Noi cap/ Issued place

Qubc tich/ Nationality
Dia chi thuong trt/ Place
of Residence

Dién thoai/ Telephone
Trinh d6 chuyén mon/
Academic qualifications
Qua trinh cong tac/ Work
experience

Thén Ly Duong, Xa Gia Loc, TP Hai Phong/ Luy Duong
Hamlet, Gia Loc Commune, Hai Phong City.

030082006458

10/12/2024

Cuc canh sat quan ly hanh chinh vé trét tuw x4 hdi/ The Police
Department for Administrative management of Social Order
Viét Nam/ Vietnam

Thon Liy Duong, X& Gia Loc, TP Hai Phong/ Luy Duong
Hamlet, Gia Loc Commune, Hai Phong City.

02438756889

Dai Hoc chuyén nghanh Hoa Hitu co - hoa diu/ Bachelor’s
Degree of Organic Chemistry - Petrochemistry

Thoi gian
Period

Chite vu - don vi cdng tic
Position - Organization

9/2005 - 9/2009

Truéng ca cdng ty ¢d phan son Joton/ Shift Supervisor of Joton
Paint Joint Stock Company

1/2010 - 9/2011

Truong phong KCS — Cong ty ¢d phdn Nhua An Phat Xanh/
Quality Control Department Manager — An Phat Bioplastics
JSC

10/2011 - 9/2013

Phé phong QC/ OC department deputy manager

9/2013 - 9/2016

Phé gidm doc nha may 2/ Deputy director of Factory 2

9/2016 - 02/2017

Giam dbc nha may 2/ Director of Factory 2

03/2017 - 4/2019

Giam ddc nha méy 2 &7/ Director of Factory 2 and 7

8/2019 - 2/2023

Phé Tong gidm dbc san xudt/ Deputy General Production
Director

03/2022 - 5/2023

Giam déc Céng ty CP An Tién Industries/ Director of An Tien
Industries JSC

6/2023 —7/2023

Phé Tong giam ddc Cong ty CP Nhya Ha Noi/ Deputy general
director of Hanoi Plastics JSC

Téng giam déc Cong ty CP An Tién Industries/ General
director of An Tien Industries JSC

7/2023 — 10/2023

Ph6 Tong giam ddc thuong truc Cong ty CP Nhua Ha Noi/
Standing Deputy General Director of HPC

Toéng giam dbc Céng ty CP An Tién Industries/ General
director of An Tien Industries JSC
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10/2023 — Nay/Present

Téng giam dbc Cong ty CP Nhwa Ha Noi/ General director of
Hanoi Plastics JSC

Téng giam dbc Céng ty CP An Tién Industries/ General
director of An Tien Industries JSC

Chu tich HDTV Céng ty TNHH phat trién XNK va dau tu
VIEXIM./ Chairman of the Board of Direciors of VIEXIM
Export Import Development Investment Company Limited.
Chu tich HPTV Cong ty TNHH An Trung Industries/
Chairman of the Board of Directors, An Trung Industries Co.,
Ltd

8/2025 — 10/3/2026

Tong giam doc Cong ty TNHH An Trung Industries/ General
director of An Trung Industries Co,Lid

Ho va tén/ Full name
Gidi tinh/ Gender

Ngay thang nim sinh/
Date of birth

Noi sinh/ Place of birth
CMND/ Ho chiéu
ID/Passport

Ngay cép/Ngay hét han
Issued date/Expired date
Noi cép/ Issued place

Quéc tich/ Nationality
Dia chi thudng tri/ Place
of residence

Dién thoai/ Telephone
Trinh dg chuyén mén/
Academic qualifications

2.1.2. Ba DPd Thi Hwong Giang — Phé tong Gidm déc phu trach tai chinh/ Mrs Do Thi Huong
Giang — Deputy General Director of Finance

D& Thi Huong Giang/ Do Thi Huong Giang
Nit/ Female

03/4/1975

April 03, 1975

Ha Noi/ Hanoi

001175112660

21/08/2022

Cuc canh st quan ly hanh chinh vé trat tw xa hdi/ The Police
Department for Administrative management of Social Order
Viét Namy/ Vietnam

SN 11 ngd 323/83 T dan phd Xuin Nhang 1 — phuomg Xuin
Dinh - thanh phd Ha No6i/ No. 11, Alley 323/83, Xuan Nhang
I Residential Group, Xuan Dinh Ward, Hanoi City.
02438756888

Ctr nhan kinh té - Chuyén nganh K¢é toan/ Business Bachelor's
degree of Accounting

Qua trinh coéng tac/ Work
experience
Thoi gian Chire vu - don vi cong tic
Period Position

01/1994 - 01/2000

Nhan vién ké toan Céng ty Nhua Ha Noi/ Accountant of

Hanoi Plastics company

02/2000 - 2/2003

Phé phong Tai Vu Coéng ty Nhua Ha Noi/ Deputy Head of

Finance Department of Hanoi Plastics Company

3/2003 - 6/2003

Quyén Trudng phong Tai Vu Cong ty Nhua Ha Noi/ Interim

of ¥
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Head of Finance Department of Hanoi Plastics Company

7/2003 — 4/2004

Truong phong Tai Vu Cong ty Nhua Ha N§i/ Head of Finance
Department of Hanoi Plastics Company

5/2004 — 6/2006

Truong phong Tai Vu Cong ty Nhua Ha Noiy/ Head of
Finance Department of Hanoi Plastics Company;,

Truéng ban kiém sodt cong ty CP Ham Réng./ Head of
Supervisory Board of Ham Rong Joint Stock Company

7/2006 — 10/2008

Ké toan truong Céng ty TNHH Nha nuéc mdt thanh vién
Nhua Ha Noiy/ Chief Accountant of Hanoi Plastics State-
owned One Member Limited Liability Company

Trudng ban kiém soét cong ty CP Ham Rong./ Head of
Supervisory Board of Ham Rong Joint Stock Company

11/2008 - 11/2010

Thanh vién HDQT;/ Member of Board of Directors;

Ké toan truong Cong ty cb phin Nhya Ha Noiy Chief
Accountant of Hanoi Plastics Joint Stock Company;

Truéng ban kiém soat cong ty CP Ham Réng.! Head of
Supervisory Board of Ham Rong Joint Stock Company

12/2010 - 4/2011

Thanh vién HDQT;/ Member of Board of Directors;

Ké toan truéng Céng ty cd phan Nhya Ha Noiy/ Chief
Accountant of Hanoi Plastics Joint Stock Company,

Thanh vién HDTV Céng ty TNHH Phat trién XNK va dau tu
VIEXIM;/ Member of Board of Members of VIEXIM Export
Import Development Investment Company Limited;

Trudng ban kiém soat céng ty CP Ham Réng./ Head of
Supervisory Board of Ham Rong Joint Stock Company.

5/2011 —4/2018

Thanh vién HDQT; Ké toan trudng Cong ty ¢6 phan Nhua Ha
Nbi; Thanh vién HDTV Céng ty TNHH Phat trién XNK va
dau tu VIEXIM. Member of Board of Directors; Chief
Accountant of Hanoi Plastics Joint Stock Company;, Member
of Board of Members of VIEXIM Export Import Development
Investment Company Limited

5/2018 - 3/2019

Ké toan truong Cong ty ¢o phan Nhua Ha Noi; Thanh vién
HDTV Céng ty TNHH Phat trién XNK va déu tur VIEXIM./
Chief Accountant of Hanoi Plastics Joint Stock Company;
Member of Board of Members of VIEXIM Export Import
Development Invesiment Company Limited

04/2019 — 4/2023

Giam doc tai chinh kiém ké toan truong Coéng ty cd phan
Nhura Ha Néi; Thanh vién HPTV Cong ty TNHH Phat trién
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XNK va dau tir VIEXIM./ Chief Financial Director and Chief
Accountant of Hanoi Plastics Joint Stock Company; Member
of the Board of Members of VIEXIM Export Import
Development Investment Company Limited

Thanh vién HPQT, Phé téng giam déc Cong ty cd phan Nhira
Ha N6i; Thanh vién HDTV Céng ty TNHH Phat trién XNK
va dau tu - VIEXIM./ Member of the Board of Members,
Deputy General Director of Hanoi Plastics Joint Stock
Company;, Member of the Board of Members of VIEXIM
Export Import Development Investment Company Limited

4/2023 - Nay/ Present

2.1.2. Ba LAm Thi Hién — Pho téng Gidm déc phu triach kinh doanh/ Mrs Lam Thi Hien —
Deputy General Director of Business

Ho va tén/ Full name Lam Thi Hién/ Lam Thi Hién
Gi06i tinh/ Gender Nt/ Female
Ngay thang ndm sinh/ 26/02/1987/ February 26,1987
Date of birth
Noi sinb/ Place of birth Ha N6/ Hanoi
CMND/ Hé chiéu/
; 0011 2
ID/Passport SR
Ngay cap/Ngay hét han/ 05/05/2022

Issued date/Expired date

o Lk

Noi cép/ Issued place

Quéc tich/ Nationality
Dia chi thuong tri/ Place
of residence

Dién thoai/ Telephone
Trinh d6 chuyén mon/
Academic qualifications

Qua trinh cong tac
Work experience

Cuc canh sat quan 1y hanh chinh vé trit tw x3 hoi/ The Police
Department for Administrative management of Social Order
Viét Nam/ Vietnam

Thoén 1, Pha Déng, Ha Noi /Village 1, Phu Dong, Hanoi

02438756889

Cir nhan kinh té Qubc té - Hoc vién ngoai giao Viét Nam/
Bachelor's degree of International Economics — Diplomatic
Academy of Vietnam

Thoi gian
Period

Chire vu - don vi cong tac
Position

07/2012-10/2012

Nhan vién xuat nhip khiu Coéng ty CP Nhua An phét xanh/
Import-export staff of An Phat Bioplastics Joint Stock
Company

11/2012-12/2016

Giam doc ban hang khéi 3 Céng ty CP Nhua An phat xanh/
Sales Director of An Phat Bioplastics Joint Stock Company

01/2017-09/2020

Giam dbc Trung tdm kinh doanh Céng ty CP Nhwa An phat
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xanh/ Business Center Director of An Phat Bioplastics JSC
Pho tong giam doc phu trach kinh doanh Céng ty CP Nhua
10/2020-12/2023 An phat xanl/ Deputy Business Director of An Phat
Bioplastics JSC

Pho tdng giam dbc kinh doanh Céng ty ¢b phdn Nhua Ha Noi/
Deputy Business Director of Hanoi Plastics JSC

Thanh vién HDTV Cong ty TNHH Phat trién XNK va déu tu
01/2024 — 8/2025 — VIEXIM/ Member of the Board of Members of VIEXIM
Export Import Development Investment Company Limited

01/2024 — Nay/ Present

, Phé téng gidam doc Cong ty An Trung Industries/ Deputy
11/2025 — Nay/ Present i : Ml . -~
General Director of An Trung Industries Company Limited

- Nhimg thay d6i trong Ban diéu hanh/ Changes in the Board of Executives: khéng/ None

- S lwong can bd, nhén vién Cong ty CP Nhwa Ha Noi/ Number of employees at Hanoi Plastics
JSC

STT Tiéu chi S6 ngwoi Ty I¢
No. Workforce Number Ratio
Phin theo trinh d§ lao dong/ Workforce
breakdown by qualification

)| Trén dai hoc/ Master’s degree and above 1 0,15%

) Trinh d(’:i dai hoc va twong duong/ Bachelor’s degree 104 15.78%
and equivalent degree

3 | Trinh dd cao ddng, trung cip/ Associate degree 53 8,04%
Cong nhén k¥ thuat, cao dang nghé, trung cAp, trung

4 | cép nghé/ Technical worker, vocational college, 36 5,46%
intermediate, intermediate vocational

5 | Lao dong phd thong/ General labor 465 70,56%
Phan theo HD lao dong/ Serted by type of labor
contract
Lao déng khong thudc dién ky HDLB/ Workers not ;

! ! 0 0%
subject to labor contracts

5 | Hop dong khong xéac dinh thoi han/ indefinite-term 584 88.62%
contracts

3 Hop dong thoi han 1-3 nam/ 1-3 year contracts 68 5.77%

y Hop d‘é“mg thoi vu, tht viée /seasonal contracts, 7 1.06%
probationary contracts
Phan theo gidi tinh/ Sorted by gender

! | Nam/ Male 411 62%

2 | Nu/ Female 248 38%

(Nguon: Bdo cdo cong ty me/ Source: Parent company report)

- S6 luong can bd nhén vién Cong ty TNHH phét trién XNK va dau tu - VIEXIM/ Number of
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employees at - VIEXIM Export Import Development Investment Company Limited:

STT Tiéu chi S6 ngwii Ty 1¢
No. Workforce Number Ratio
Phan theo trinh d¢ lao dong/ Sorted by workers’
educational background
1 Trén dai hoc/ Postgraduate degree 0 0%
P Trinh d¢ dai hoc va tuwong dwong/ Bachelor's 53 14%
degree and equivalent degree 4
3 Trinh d6 cao ding, trung cap/ Associate degree 5 1%
Céng nhan ky thuét, cao dang nghé, trung cap,
4 |trung cAp nghé/ Technical worker, vocational 19 5%
college, intermediate, intermediate vocational
5 | Lao dong phé théng/ General labor 303 80%
Phin theo HD lao dong/ Sorted by type of labor
contract
J Lao ddng khong thudc dién ky HRLB/ Workers not
. 0 0%
subject to labor contracts
P Hop dong khong xac dinh théi han/ indefinite-term 207 559
contracts
3 | Hop dong thoi han 1-3 nam/ I-3 year coniracts 169 44%
P Hop dong thoi vy, tha viée/ seasonal contracts, 4 1%
probationary contracts .
Phan theo gidi tinh/ Sorted by gender
I | Nam/ Male 264 69%
2 | Nit/ Female 116 31%

- S6 lugng c4n bd nhan vién Céng ty TNHH An Trung Industries/ Number of employees at An
Trung Industries Co., Ltd:

STT Tiéu chi S6 ngwoi Ty I¢
No. Workforce Number Ratio

Phan theo trinh d¢ lao djng/ Sorted by workers’
educational background

1 Trén dai hoc/ Postgraduate degree 0

Trinh d¢ dai hoc va tuong duwong/ Bachelor’s degree
: 96 19%
and equivalent degree

3 Trinh d6 cao dang, trung cip/ Associate degree 39 12%

Cong nhan ky thuét, cao ding nghé, trung cdp. trung

4 |cép nghé/ Technical worker, vocational college, 5 1%
intermediate, intermediate vocational

5 | Lao déng phd thong/ General labor 353 69%
Phéin theo HD lao ding/ Sorted by type of labor
contract

; Lao dong khong thu¢c dién ky HDLD/ Workers not
subject to labor contracts

5 Hop dc‘“:nl'lig khong xéac dinh thoi han/ indefinite-term 488 05%
contracts

3 | Hop dong théi han 1-3 nam/ 1-3 year contracls 15 3%

4 |Hop ddng thoi vu, thir viéce/ seasonal contracts, 10 2%
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STT Tiéu chi S6 ngudi Ty 1é
No. Workforce Number Ratio

probationary contracts

Phin theo gioi tinh/ Sorted by gender

1 Nam/ Male 325 63%

2 | NW/ Female 188 37%

- 86 lugng cén b nhan vién Céng ty cd phén vét liéu xdy dung cong nghé cao An Cuodng/ An
Cuong High-tech Building Materials Joint Stock Company:

STT Tiéu chi S6 ngwdi Ty 18
No. Workforce Number Ratio
Phéan theo trinh d¢ lao ddng/ Sorted by workers’
educational background
F) Trén dai hoc/ Posteraduate degree 3 1.6%
P Trinh d6 dai hoc va tuong duong/ Bachelor’s degree 35
and equivalent degree 18.4%
3 Trinh do cao dang, trung i.,apf’ Associate degree 15 7.9%
Cong nhan ky thugt, cao déing nghé, trung cap, trung
4 | chp nghé/ Technical worker, vocational college, 2
intermediate, intermediate vocational 1.1%
5 | Lao dong phd thong/ General labor 132 71.1%
Phin theo HD lao ding/ Sorted by type of labor
contract
] Lao dong khong thudc dién ky HPLD/ Workers not 0
subject to labor contracts 0%
P Hop déng khéng xac dinh thoi han/ indefinite-term
172
coniracts 92.%
3 | Hop dong thoi han 1-3 ndm/ -3 year contracts 12 6.4%
4 Hop dong thoi vu, thir viée/ seasonal contracts,
: 3
probationary contracts 1.6%
Phién theo gidi tinh/ Sorted by gender
1 Nam/ Male 157 84%
2 | Nit/ Female 30 16%

- Tém tét chinh sich va thay dbi trong chinh sach ddi véi ngudi lao dong/ Summary of policies
and changes in policies for employees: khong/ None

3. Tinh hinh dau tw, tinh hinh thue hién cic dw 4n/ Investment and projects situation

a) Cic khoin dau tw 16n/ Key investments:

- Téng kinh phi dau tu thlet bi ndm 2025 riéng cdng ty me la 46 ty dong trong d6 chu yéu la ddu
tur thiét bi va khuén mau Céc thiét bj dau tu dd duoc dua vao khai thac dap g tién do va da
phat huy hiéu qua kinh t&./ Total investment cost for equipment in 2025 of the parent company
is 46 billion VND, mainly for equipment and molds. The invested equipment has been put into
operation to meet the schedule and has promoted financial performance.

- Diu tu tai chinh/ Financial investment: khoéng/ None
b) Cic céng ty con, cong ty lién két/ Subsidiaries, affiliates:
- Danh sach Cong ty con/ Subsidiaries list:
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Céng ty TNHH phét trién xuft nhap khiu va diu trr - VIEXIM./ Export Import Development
Investment Company Limited;

Cong ty TNHH An Trung Industries/ An Trung Industries Co., Ltd;

Cong ty TNHH mot thanh vién co khi chinh xac va ché tao khuén mau Viét Nam: da sap nhap
vao cong ty TNHH An Trung Industries tir 29/4/2025/ Vietnam Pattern Manufacture and
Precision Mechanical Company Limited merged with An Trung Industries Co, Ltd on April 29,
2025

Cong ty CP vit liéu xdy dung cong nghé cao An Cudng/ 4An Cuong High-tech Building
Materials Joint Stock Company

Danh sédch cong ty lién két/ Affiliated companies list:
Cong ty CP san xuat PBAT An Phéat/ PBAT An Phat Joint Stock Company

Tinh hinh hoat dong cua Cong ty con, cong ty lién két/ Subsidiaries and affiliates’ operation

status:
Pon vi: ty dong/ Unit: billion VND
Ty 1€ von : \
STT Tén dom vi Vén didu 18 g6p LU ;ﬁ“" hogt
No. Unit Name Charter Capital % Sgng
. tatus
ownership
Cong ty TNHH phat
trjén xuat nhap khiu va
dau tr - VIEXIM/ Dang hoat dong/
I VIEXIM Export Import 057 100% Active
Development Investment
Company Limited
Cong ty TNHH An
Trung Industries/ An 5 Dang hoat dong/
. Trung Industries Co., 402,4033 1 Active
Lid
Pa cham dirt hoat
dong tir thang
Cong ty TNHH mdt 4/2025 do sap
thanh vién co khi chinh nhdp vao Cong ty
xdc va ché tao khudn TNHH An Trung
3 miu Viét Nam/ Vietnam | Operations
Pattern  Manufacture ceased in April
and Precision 2025 due to
Mechanical ~ Company merger with An
Limited Trung Indusiries
Co., Lid.
Cong ty CP vit liéu xay
dung cong nghé cao An 2o
4 | Cudng/ An Cuong High- 426 99,84% | Dang Ah"?“ apeg
tech Building Materials EIE
Joint Stock Company ‘
Con CP san xuat é Dang hoat don
5 | PBAT An Phat/ PBAT i 05 " siiris g
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An  Phat Joint Stock
Company

- Tinh hinh tai chinh ctia Cong ty con/ Subsidiaries and affiliates’ financial situation:

+ Cong ty TNHH phat trién XNK va diu tw -VIEXIM/ Export Import Development
Investment Company Limited:

Don vi: ty ddng/ Unit: billion VND

=
STT Chi titu TH nim 2024 | TH nim 2025 ’zi;“;:g
No. Content 2024 Actual 2025 Actual 4 Changes

1 | Téng gié tri tai san/ Total assets 116,3 2532 | +117,7

2 Doanh thu thudn/ Net revenue 372,6 4459 +119,7

" Loi nhudn sau thué TNDN/ Net

3 it s 23,5 179 (26.8)

(Nguon: Béo cdo Tai chinh Cong ty TNHH phat trién XNK va dau tir -VIEXIM/
Source: Export Import Development Investment Company limited Financial report)

+ Céng ty TNHH An Trung Industries/ An Trung Industries Co., Ltd
Don vi: ty déng/ Unit: billion VND

R
STT Chi titu TH niim 2024 | TH nim 2025 | * s
No. Content 2024 Actual 2025 Actual &
1 % Changes
| Tong gia tri tai san/ Total 363.1 1.031 12,84
assets
2 | Doanh thu thudn/ Net revenue 312,8 54272 +1,73
3 Loi nhug.n sau thue TNDN/ Net 31 274 18,84
profit afier tax

(Nguén: Bdo cdo Tai chinh Céng ty TNHH An Trung Industries/
Source: An Trung Industries Co.Ltd Financial Report)

+ Cong ty TNHH mdt thanh vién co khi chinh xdc va ché tao khuén méu Viét Nam/ Vietham
Pattern Manufacture and Precision Mechanical Company Limited:

Don vi: ty déng/ Unit: billion VND

TH nam 2025 | % ting giam
STT Chi tiéu TH nim 2024 | (T 01/01- % Changes
No Content 2024 Actual 31/05/2025
2025 Actual
1 | Tong gié tri tai san/ Total assets 2603 156.4 .
2 Doanh thu thuén/ Net revenue 109,6 34.4 -
Loi nhuén sau thué TNDN/ Net o
# profit after tax . e

(Ngudn: Béo céo Tai chinh Céng ty TNHH MTV co khi chinh xéc va ché tao khudn miu Viét
Nam/

Source: Vietnam Pattern Manufacture and Precision Mechanical Co.,Ltd Financial report)

Ghi cht/Note: Khéng thyc hién so sanh ting giam do nam 2025 Cong ty thyuc hién sip nhap
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nén so liéu ghi nhan dén 31/5/2025/ No comparison of increases or decreases is made because
the company underwent a merger in 2023, so the data recorded is up to May 31, 2025

Céng ty CP vit liéu xiy dung va cong nghé cao An Cwong/ An Cuong High-tech Building

Materials Joint Stock Company:
S
STT Chi tiéu TH nim 2024 | TH nim 2025 | "i:;;:g
No Content 2024 Actual | 2024 Actual | ,, B _
. o Changes |
1 Tong gia tri t-.“:ll-.\ san/ Total assets 622.,0 692.0 +11,25
2 Doanh thu thuan/ F'\"ei revenue 588.6 5604 (4.8)
3 Loi nhua_n sau thué TNDN/ Net 35.4 38.22 8
profit afier tax

(Nguén; Bdo cdo Tai chinh Cong ty CP vdt liéu xdy dung va cong nghé cao An Cuong/

Source: An Cuong High-tech Building Material JSC Financial Report)

Céong ty CP san xuit PBAT An phat/ PBAT An Phat Joint Stock Company

% ting
STT Chi tiéu TH nim 2024 TH nam 2025 giam
No Content 2024 Actual 2025 Actual %
" Changes
| | fonggilatitaisan/ Tolal | 4a0 054 366055 | 340330708360 | (21
asset value
i | s I G OB N 109.434.340.894 |  101.923.300.692 | (6.9)
revenue
Loi nhuén sau thué
3 | TNDN/ Profit after (182.270.009.095) (3.672.228.352) (98)
corporate Tax
Tinh hinh tai chinh/ Financial situation
Tinh hinh tai chinh/ Financial situation:
‘ % ting ‘
Chi tiéu ‘ bVT Niam 2024 | Nam 2025 giam |
Items Unit 2024 2025 %
L changes
2y By o Ty Dong/ |
Tong gia tri tai san/ Total Assets ~ bil VND 1.930,2 |_ -2.529,2 +31,(33 L
A Ty Pong/
{ Doanh thu thuan/ Net Revenue bil VND 2.096,9 2.311.2 | +10,22
Lgi nhuan tir hoat dong kinh T% Déno/
doanh/ Profit from operating s 112,3 161,01 | +43,37
R bil VND
activities
Loi nhuén trude thué/ Profit Ty Dong/ .
‘ before tax bil VND 1,5 161_’88 L
' Loi nhudn sau thué/ Profit affer Ty Dong/ 87.9 119,62 436.09
tax bil VND :
Ty 1é loi nhuén tra cb tie/ % s 0 .
Dividend return rate |
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(Ngudn: Béo céo Tai chinh hop nhit kiém toan /
Source: Audited Consolidated Financial Statements)

Ghi chi/ Note: Chi tiéu ty 1¢ loi nhuén tra c6 tire nim 2025 dugc ghi theo s6 dw kién, PHCD
thudong nién nim 2026 s& quyét dinh ty 1 phan phdi nay./ The dividend ratio for 2025 is
recorded as expected, the 2026 Annual General Meeting of Shareholders will decide on this
distribution ratio.

b) Cic chi tiéu tai chinh chi yéu/ Main financial indicators

Chi tiéu DVT | Nim2024 | Nam 2025
Items Unit 2024 2025
1. Chi tiéu vé kha nang thanh toan/ Solvency
ratios .
+ Hé s6 thanh to4n ngén han (T4 sén ngin ‘
han/No ngan han) Lan/ 1.63 1.82
+ Current ratio (Current assets/Current Times : .
liabilities)
+ Hé s6 thanh toan nhanh: ‘
Tai san ngan han - Hang t6n kho
No ngan han Lan/
| + Quick ratio: Times L bt
' Current assets — Inventories

Current liabilities ' |

2. Chi tiéu vé co cau von/ Assef structure

+ Hé <& % o G ey n
asljjsso No/Tong tai san / Liabilities/Total %, 29.72 27.82
+ Hé s6 No/Vén chu sé hirw/ .
Liabilities/Owner’s capital i/c 42,29 ] ki i
3. Chi tiéu vé ning luc hoat dong/ Efficiency
ratios
b x X A

Vong quay hang ton kho/ Jnventory turnover Lan 7.59 $.34

h times _ N

+ Vong quay Tong tai san/ Total assets Lin 1.05 1.03
turnover times 2 ;
4. Chi tiéu vé kha nang sinh 101/ Profitability
ratio
;(l;l; $6 Loi nhudn sau thué/Doanh thu thuan o, 419 . 5.17
1 HE <8 . A A TA 2
R(I;IE s6 Loi nhuén sau thué/Vén chi s& hitu | o | 6.44 6.55
+ T A A . A A A a5
R(I)Ij sO Loi nhuén sau thué/Tong tai san o 4,55 | 4.73
+ H¢ 6 Loi nhudn tir hoat déng kinh
doanh/Doanh thu thuan. % 5,36 6,97

Profit from operating activities/Net revenue [ |

(S6 lidu bao cdo tai chinh hop nhdt/Consolidated financial report’s data)
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5. Co chu cd dong, thay d6i vén diu tw cia chi sé hivu./ Shareholders’ Structure,
changes in Owner’s equity

a) Co phin dang lwu hanh/ Quistanding shares:

STT Tiéu chi S6 hrong (c6 phén)
No. , e ‘ Items Number of shares
1 Tong 0 €0 phin dang luu hanh/ Total 112.964.000
outstanding shares

2 Co phan tu do chuyén nhugng/ Total freely 112.964.000
transferable shares _

3 Co phan han ché chuyén nhuong/ Toral 0
restricted shares

b) Co ciu co dong/ Shareholders structure:

So lwong cb So lrong o
% aia ] dong/ phan/ Ty 1€ (%)
Codongy Sharehoiders Number of Number of Ratio (%)
] shareholders shares

I. Co dong trong nwéce/ Domestic 2542 112.582.340 | 99.66%
shareholders
1. Ca nhan/ Individuals 2.534 34.980.507 30,97%
Trong do:/ Including:

- C4 nhén nam gir trén 1%/ Tong s ¢b
phan Cong ty phat hanh/ Individuals 01 11.104.700 9 83%
hold over 1% of Total shares issued by L5 i
the Company

2. To chic/ Organization 08 77.601.833 |  68,70%

Trong do./Including:

- T6 chire ndm giit tir 5%/Tdng sb6 cd

phén Cong ty phét hanh/ Organization _ .
hold from 5% Total shares issued by 0 TR 8, Bl
the Company
I1. Co dong nwd'c ngoai/ International =
shareholders - it A’ s
* Ca nhan/ Individual 22 192.750 0,17%
* T chire/ Organization 07 188.910 | 0,17%
I11. Co phiéu quy/ Treasury stocks 0 0
Tong/ Total 2.571 112.964.000

Ghi chi/ Note: Cin cit danh sich c¢d déng chot ngay 30/03/2026 / Based on the list of
shareholders as of Marh 30, 2025)
- Danh sach c6 dong nim gir trén 5% von diéu 1&/ List of shareholders holding over 5% of
charter capital.

TT Tén cb dong/ S6 PKSH S6 ¢6 phin nim giir Ty 1& (%)
No. Name Business ID Number of shares Ownership
holding Ratio
| | Congty c6 phan Nhya An | 0800373586 77.492.740 68.60%

Phat Xanh/ An Phat
Bioplastics JSC
2 | Lé Xuan Luong/ Le Xuan | 026065003025 11.104.700 9.83%
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Luong

Tong/Total 88.597.440 78.43%

Tinh hinh thay d6i vén diu tw cia chii sé hitu/ Changes in Owner’s equity situation

Qua trinh ting vén ké tir khi ¢6 phan hoa dén nay/ Capital increase process since equitization
to date:

Cong ty CP Nhwa Ha N@i chinh thirc chuycn d6i tir Cong ty TNHH m6t thanh vién sang Cong
ty ¢O phén tir thang 11/2008 v6i sé vbn didu 1¢ ban dau khi chuyén déi 1a 65 ty ddng.

Qua qua trinh hoat dong Céng ty da thuc hién tang von 06 lan cu thé nhu sau:/ Hanoi Plastics
Joint Stock Company officially transformed firom a one-member LLC to a joint stock company
in November 2008 with an initial charter capital of 65 billion VND upon conversion. During
its operation, the Company has increased its capital six times, specifically as follows:

Phat hanh tang von ldn 1/ First capital increase issuance:

Ngay 13/02/2019, Cong ty phat hanh ¢b phan cho c6 déng hién hiru va phat hanh téang von cb
phan tir ngudn vdn chu s& hiru, von didu 1é sau khi phat hanh 1a 168.000.000.000 dbng./ On
February 13, 2019, the Company issued shares to existing shareholders and issued additional
capital from equity capital, the charter capital afier issuance was 168,000,000,000 VND.

Phat hanh ting v6n 1an 2/ Second capital increase issuance:

Ngay 12/08/2019, Céng ty da hoan thanh dot phéat hanh cd phiéu thuong cho CBCNV theo
chuong trinh lua chon nguoi lao dong trong Cong ty va phat hanh ¢6 phiéu tang vén diéu 16 tir
nguén vén chi s& hitu, ndng vén didu 18 Cong ty 1én sau khi phat hanh la 344.400.000.000
dong./ On August 12, 2019, the Company completed the issuance of bonus shares to employees
under the employee selection program in the Company and issued shares to increase charter
capital from equity capital, increasing the Company's charter capital after issuance to VND
344,400,000.000.

Phat hanh ting vén 14n 3/ Third capital increase issuance

Thang 12/2020 Céng ty dd hoan thanh dot phat hanh ¢6 phiéu cho ¢6 dong hién hitu, néng vén
diéu 1¢ caa Cong ty 1én thanh 364.400.000.000d/ In December 2020, the Company completed
the issuance of shares to existing shareholders, increasing the Company's charter capital to
VND 364,400,000,000

Phat hanh tang vén 1an 4/ Fourth capital increase issuance

Théng 6/2022 Cong ty da hoan thanh dot phat hanh ¢6 phiéu cho ¢6 dong hién hitu, nang vén
diéu 1¢ ctia Cong ty 1én thanh 728.800.000.000d/ In June 2022, the Company completed the
issuance of shares to existing shareholders, increasing the Company's charter capital to VND
728,800,000,000

Phdt hanh tang von lan 5/ Fifth capital increase issuance

Ngay 16 /07/2025 Cong ty da hoan thanh dot phat hanh 36.440.000 ¢6 phiéu cho ¢b dong hién
hitu, ndng von diéu 1& Cong ty 1én 1.093.200.000.000 dong/ On July 16, 2023, the company
completed the issuance of 36,440,000 shares to existing shareholders, increasing the
company's charter capital to VND 1,093,200,000.000.

Phét hanh ting vén 1an 6/ 6th Capital Increase Issuance

Ngay 29/7/2025 Céng ty dd hoan thanh dot phat hanh 3.644.000 ¢o phiéu theo chuong trinh
lua chon nguoi lao dong trong cong ty, nang von diéu 1& Cong ty 1én 1.129.640.000.000, dong/
On July 29, 2023, the Company completed the issuance of 3,644,000 shares under the employee

A
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+

d)

e)

6.

stock option program, increasing the Company's charter capital 1o VND 1,129,640,000.000.

Vén dau tir ctia chii s& hirw/ Owner s equity: ‘
Don vi: 1y dong/Unit: billion VND

Chi tieu/Items N;i?;;gim Ni?zzog?f
- SO dau ky/ Beginning Balance 728.8 728.8
- Tang trong ky/ Increasing in period 0 400.84
- Giam trong ky/ Decreasing in period 0 0
- 86 cudi ky/ Ending Balance 728.8 1.129.64
S6 lwong cb phiéw/ Number of Shares:
Chi tiéu/ Items Ni,“;,;g?; £ Ni“;,;;;ﬁ f
- S6 dau ky/ Beginning balance 72.880.000 72.880.000
- Phat hanh trong ky/ Issued during the period 0 40.084.000
- Giam trong ky/ Decreasing during the period 0 0
- 86 cubi ky/ Ending balance 72.880.000 112.964.000

* Ménh gid c6 phiéu: 10.000d/cé phiéu
Giao dich cb phiéu quy/ Treasury stock transactions: Khéng ¢/ None.

Céc chimg khodn khac/ Other securities: Khong ¢/ None.

Bio cdo tic dong lién quan dén moi trueong va xa hi cia cong ty/ Report on the

company's environmental and social impact

6.1. Tac dong lén méi trwong/ Impacts on environment

Téng khi thai nha kinh (GHG) truc tiép va gian tiép / Total direct and indirect greenhouse gas
(GHG) emissions: 154.46 1Co2e/nam/ 154.46 tCO:e/vear

Cac sang kién va bién phdp gidm thiéu phat thai khi nha kinh/ Initiatives and measures to
reduce greenhouse gas emissions:

Thay thé béng dén cao 4p 400W bing bong dén led 150W / Replace 400W high-pressure

lamps with 150W LED lamps

+  Quy dinh lai thoi gian 1&n nhiét cdc méy ép phun truéc khi san xuét / Re-regulate pre-heating
time of injection molding machines before production

+  Lap b didu khién 12 quat hit 4KW trén mai phén xudng cong nghé (Bat 30p dimg 90p) /
Install controller for 12 exhaust fans (4KW) on the workshop roof (30 minutes on — 90 minutes
off)

+ Thay thé cic bong dén huynh quang 36W sang bong led 18W tai vi tri ban lam viéc PXCN
(200 bong) / Replace 36W fluorescent lamps with 18W LED lamps at workstations in the
technology workshop (200 lamps)

+ Lip hop thu hdi khi néng tudn hoan cho phéu sdy phan xuéng cong nghé / Install thermal
recycling system for hopper dryer system in the technology workshop
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+ Thay méy ép phun thiy lwc 1300T bang may ép phun dién 1300T / Replace 1300T hydraulic
injection molding machine with 13007 electric injection molding machine

+ Thay mdy ép phun thiy luc 850T bang may ép phun dién 850T / Replace 850T hydraulic
injection molding machine with 8507 electric injection molding machine

6.2. Quan Iy nguon nguyén vit liéu/ Material sources management

a) Tong lugng nguyén vit li¢u dugc sir dung dé san xuét va déng gbi cic san phdm va dich vu
chinh cua t6 chure trong nam/ Toral amount of raw materials used for production and packaging

of the company main products and services during

the year.

- Téng hrong nguyén vit lidu duoc sir dung dé san xudt va déng goi cac san phdm va dich vy
chinh cua t6 chirc trong ndm cta Céng ty CP Nhua Ha No6i/ Total amount of raw materials
used for production and packaging of main producis and services during the year of Hanoi

Plasties Joint Stock Company:

STT Tén Nguyén vit liéu Pon vi tinh Str dung nim 2025
No. Material Unit 2025 Usage
1 Hat nhua PP/PP resin Kg 4.210.294
2 Hat nhua PE/PE resin Kg 5.806
3 | Hat nhua PS/PS resin Kg 106.613
4 Hat nhua PA/PA resin Kg 306.532
5 | Hat nhua POM, PBT/ POM, PBT resin Kg 19.595
6 Hat nhl,l’:::l ABS, AES, ASA/ABS, AES, g 1677163
ASA resin
7 Hat nhua PC/PC resin Kg 145.468
8 | Hat nhua PVC/PVC resin Kg 217.109
Khéc (Hat mau, tdy nong...)
9 | Others (color masterbatch, Purging Kg 58.425
compound, ...)
10 | Hat nhwa TPU, TPE/TPU, TPE resin Kg 455
11 | Hat nhua PMMA/PMMA resin Kg 29.559
12 | Thép/ Steel Kg 62,074.60
Tong cong/ Total Kg 6.777.019

- Tong lu’qmg nguyén vat liéu duoc sir dung dé san xudt va dong gdi céc san pham va dich vu
chinh cua t6 chic trong nim ciia Céng ty TNHH phét trién XNK va déu te VIEXIM/ Total
2025 amount of raw materials used for production and packaging the main products of Export

Import Development Investment Company Limited.

STT Tén Nguyén vat liéu Pon vi tinh Str dung nam 2025
No. Material Unit 2025 Usage
1 Hat nhua PP/PP resin Kg 4971.111
2 | Hat nhya PE/PE resin Kg 47.887
3 Hat nhua PS/PS resin Kg 6.795
4 | Hat nhua PA/PA resin Kg 253.092
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5 | Hat nra POM, PBT/POM, PBT resin Kg 9.608
6 | Hat nhua ABS, AES/ABS, AES resin Ke 600.165
7 | Hat nhua PC/PC resin Kg 155.780
8 | Hat nhua PVC/PVC resin Ke 326.466
Khéc (Hat mau, tdy nong...) 38.725
9 | Others (color masterbatch, Purging Kg
compound,....)
10 Hat nhwa TPU, TPE/TPU, TPE resin Kg 1.125
Tong cong/Total Kg 6.410.754

- Téng lugng nguyén vit lidu duoc sir dung dé san xuét va déng goi cac san pham va dich vu
chinh cua té chirc trong nam cia Céng ty TNHH An Trung Industries/ Total amount of raw
materials used for production and packaging the main products of the Company during the
year of An Trung Industries Company Limited:

STT Tén Nguyén vit liéu Pon vi tinh Sir dung nim 2025
Material Unit 2025 Usage
1 Hat nhwa PP/PP resin Kg 660,376
2 | Hat nhua PA/PA resin Kg 76.916
3 Hat nhua PM/PM resin Kg 491
4 | Hat nhua ABS, AES/ABS, AES resin Kg 1.575.986
5 | Hat nhua PC/PC resin Kg 935.954
6 | Nhya PVC/PVC resin Kg 3.388
Khéc (Hat mau, tiy nong...)
7 | Others (color masterbatch, Purging Kg 577
compound, ...)
9 | Hat nhua BG/BG resin Kg 1171
11 | Hat nhua TPE/TPE resin Kg 298
12 | Hat nhua HIPS/HIPS resin Kg 228.192
14 | Hat nhua TPR/TPR resin Kg 15
Hat nhua LDPE/LDPE resin
15 Kg 9.267
Hat nhua PET/PET resin
16 kg 14.429
17 Hat nhua POM/POM resin kg 577
18 | Thép kg
Tong Céng 3.507.581

- Téng luong nguyén vt liéu duoc sir dung dé san xuét va déng goi cac san phim va dich vy
chinh ctia t6 chirc trong ndm ciia Céng ty TNHH mét thanh vién co khi chinh x4c va ché tao
khudén mau Viét Nam/ Total 2025 amount of raw materials used for production and packaging
the main products and services of Vietnam Pattern Manufacture and Precision Mechanical
Company Limited:

STT Tén Nguyén vét lidu Bocvth | T oungminnaes (i
& e - 01.01-29.04.2025)
£ s i Usage in 2025
Thép kg 94.033
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- Tbéng luong nguyén vit lidu duoce sir dung dé san xut va déng goi cac san phdm va dich vy
chinh cia t6 chire trong nim ctia Céng ty CP vét lidu xdy dung cong nghé cao An Cudng/ Total
2025 amount of raw materials used for production and packaging the main products of An
Cuong High-tech Building Materials Joint Stock Company:

STT Tén Nguyén vit licu Pon vi tinh St dung nim 2025
No. Material Unit 2025 Usage
1 | Bot PVC/PVC powder Kg 4.306.124
2 | Bot @&/ ralc powder Kg 14.529.044
3 | Mang Film/Film Kg 307.325
4 | Dén dé/Sole paste Kg 269.803
5 | Wear layer Kg 1.521.318
6 | Hat tao/plastic bead Kg 6.062.751
7 Phu'g.ia khéc (Acid, Pe...)/ Other Kg 1.447.180
additives
Tong cing/ Total Kg 28.438.544

b) Béo cdo ti 1¢ phin trim nguyén vat lidu duge tai ché duoc sit dung dé san xudt san phim va
dich vu chinh ctia té chire./ Report on the percentage of recycled materials used to manufacture
the company's primary products and services

- Cobng ty CP Nhua Ha N6i/ Hanoi Plastics Joint Stock Company

STT Tén Nguyén vit liéu Don vi tinh So lwgng tai siv dung nim
No Material Unit 2025
Percentage of recycled
maierials used in 2025
1 | Hat nhua PP/PP resin % 100
2 | Hat nhua PE/PE resin % 100
3 | Hat nhya PS/PS resin % 72
4 | Hat nhua PA/PA resin % 99
5 | Hat nhwa POM/POM resin % 100
6 | Hat nhua ABS/ABS resin % 100
7 | Hat nhwa PC/PC resin % 09
8 | Hat nhwa PVC/PVC resin e 100
9 | Hat nhua PMMA/PMA resin % 87

- Cong ty TNHH phat trién xudt nhap khiu va dau tu VIEXIM/ Export Import Development
Investment Company Limited

STT Tén Nguyén vit li¢u Pon vj Ty 1€ nguyén liéu tdi swr
No Material tinh dung nam 2025
Unit Percentage of recycled
materials used in 2025
1 | Hat nhya PP /PP resin % 68,16
2 | Hat nhua PE/ PE resin % 95,5
3 | Hat nhua PA/PA resin % 97,34
4 Hat nhya POM, PBT/POM, PBT % 76
resin
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5 | Hat nhya ABS, AES/ABS, AES resin Yo 71,99

6 | Hat nhya PC/PC resin % 44,59

7 Hat nhwa PVC/PVC resin % 91,13
Khic (hat mau, tdy nong)/ Others %

8 | (color masterbatch, Purging 2,78
compound, ...)

- Coéng ty An Trung Industries/ An Trung Industries Company
STT Tén Nguyén vat liéu e Ty 1¢ tii sit dung nam 2025
No Material Bo‘nU\;;;mh Percentage of recycled
materials used in 2024

1 Hat nhua PP/ PP resin % 79

2 | Hat nhua PA/ PA resin % 88

3 | Hat nhua PM/ PM resin % 57

4 Hat nhuwa ABS, AES/ ABS, AES % 91
resin

5 Hat nhua PC/ PC resin % 74

6 | Hat nhya PVC/ PVC resin % 78

7 | Hat nhua BG/ BG resin % 64

8 | Hat nhua HIPS/ HIPS resin % 101

9 | Hat nhya TPR/ TPR resin % 109
Hat nhua SAN/ SAN resin %

11 | Hat nhua BG BG resin % 64

12 | Hat nhua POM/ POM resin % 80

13 | Hat nhua TPE/ TPEPB resin % 35

- Céng ty TNHH mét thanh vién co khi chinh x4c va ché tao khuén miu Viét Nam: Khong tai
st dung duogc nguyén li¢u./ Vietnam Pattern Manufacture and Precision Mechanical Company
Limited: Doesn't reuse raw materials

- Cong ty CP vat li¢u xdy dung cong nghé cao An Cudng/ An Cuong High-tech Building
Materials Joint Stock Company:

STT Tén Nguyén vit licu Pon vi tinh | Ty I¢ tdi sir dung nim 2025
No Material Unit Percentage of recycled
materials used in 2025
1 | Bot PVC/PVC powder % 99%
2 | Bot da/talc powder % 99%
3 | Mang Film/film % 99%
4 | Dan dé/sole paste % 99%
5 Wear layer % 99%
6 Phu gia khac (Acid, Pe...) % 99%
Other additives (Acid, Pe...)

6.3. Tiéu thu ning lugng/ Energy Consumption:

a) Ning lwong tiéu thu truc tiép va gian tiép Cong ty CP Nhua Ha Noi/ Direct and indirect power
consumption of Hanoi Plastics company:
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St g o B‘g“ Khéi lwgng sit | Khdi lwong siv %
Imgw ong o | dungnim2024 | dungnam 2025 | ting/giim
[}:'lrit 2024 Usage 2025 Usage % Changes
Dién/ Electricity Kw 11.387.600 10.123.700 (11,10)
Ga/ Gas kg 71 64.24 (9,52)
Di?.u diezel/ Diesel oil Lit 22.720 16.580 (27,02)
Dau thuy luc/ Hydraulic oil | Lit 15.670 13.667 (12.78)
Dau tmy.en nhiét/ Heat | Lit 208 416 +100
transfer oil
Dau -nhcm cac loai/ Various | Lil 2178 1227 (43.66)
lubricants
Dau chong gi/ Anti-rust oil | Lit 1.591 420 (73,60)
Dau nhét 6 td/ Automobile | Lit (100)
h . 674 0
lubricant oil
Xang/ Gasoline Lit 23.420 15.515 (33.75)

Nzng lugng tiéu thu truc tiép va gian tiép cia Cong ty TNHH phat trién XNK va déu tu
VIEXIM/ Direct and indirect power consumption of Export Import Development Investment

Company Limited:
Z. 2 - %
: Pon Khoi lll'l.}ljg st lfhm iu'(,ﬂ}g o,
Tén ning lwong : dung nam sit dung nam i
vi ' : ting/gidm
Items Unit 2024 2025 % Chan
2024 Usage | 2025 Usage | ° ©"°"8%
Dién/ Elec!rigz'ty Kw/h 7.950.081 8.996.723 +13,16
ga tf.ong nau an cong nghiép/ - 0 612 4100
atering gas
Dz}iu diezel/ Diesel oil Lit 12.000 10.500 -12,5
Dau thuy luc/ Hydraulic oil Lit 29.200 32.124 +10,01
Drf'iu truyén nhiét/ Heat transfer oil | Lit 208 416 +100
D{iu nh{:m cac loai/ Lubricant Lit 1.876 2.548 +35,82
Déau chong gi/ Anti-rust oil Lit 483 1.230 +154,66
Xéng/ Gasoline Lit 20 210 +950

Nang lugng tidu thy truc tiép va gian tiép cua Cong ty TNHH An Trung Industries/ Direct and
indirect power consumption of An Trung Industries Company limited:

= Khoi lwong sir | Khoi lwong siv o
" on e g Yo
Tén ning lwong it dung nim dung nim - »
Items o 2024 2025 y“f’g'“‘“
2024 Usage | 2025 Usage | ° "8
Dién/ Electricity Kw/h 6.983.790 8544740 +22,35
Dau diezel/ Diesel oil Lit 12.5 15400 +23,2
Dau thuy lue/ Hydraulic oil Lit 2.598 2768 +6,54
Dau PM khudn/ Molding PM oil Kg 269 2720 +911,1
Dau chong gi/ Anti-rust oil kg 793 908 +14.5
foiu / Lubricant Lit 471 -100
Dau may Xung di¢n/ FElectric | Lit 0 1800 +100
pulse machine oil
Dau mdy nén khi/  Air lit 180 280 +55.55
compressor oil

41

BAO CAO THUONG NIEN 2025/ ANNUAL REPORT 2025

St

v N




Déu cit got lit 2170 +100
Diu truc chinh lit 388 +100
Dau bbi tron li 731 +100
Dau dong co lit 63 +100

- Nang luong ti€u thu truc tlep va gidn tiép ctia Cong ty TNHH mét thanh vién co khi chinh xéc
va ché tao khudn méu Viét Nam/ Direct and indirect power consumption of Vietnam Pattern
Manufacture and Precision Mechanical Company Limited:.

) TH nim %
Tén ning lirgng DVT KI}ﬁi lwgng 2025 (T | tAng/giam
ot Unit ding nim [}li"i]fl— %
2024 31/05/2025 | Changes
2024 Usage | 2025 Actual
Dién/ Electricity Kw 1.126.415 497.500 -
Dau bdi tron/ Lubricant oil Lit 700 371 -
Diu truc chinh/ Spindle oil Lit 1155 0.7 =
Déu cit got/ Cutting oil Lit 2.766 960 —
Déu diezel/ Diesel oil Lit 0 350 -
Dau Iam llnat truc chinh/ Spindle Lit 0 0.7 -
cooling oil
Dau may Xung dién/ Electric pulse Lit 2 400 200 -
machine oil
Dau Mobil dte oil light 32/ Mobil dte - 4 ;
oil light 32 oil
Déu nhon/ Lubricant Lit 0 -
Déu thuy lwe/ Hydraulic oil Lit 0 200 -

Ghi chuw/Nore: Khong thyc hi¢n so sanh ting giam do nam 2025 Cong ty thue hién sap nhéap
nén sé liéu ghi nhén dén 31/5/2025/ No comparison of increases or decreases is made because
the company will undergo a merger in 2023, so the data recorded is up to May 31, 2025.

- Ning luong tiéu thu truc tiép va gian tiép ctia Cong ty CP vét lidu x4y dung va cong nghé cao
An Cuong/ Direct and indirect power consumption of An Cuong High-tech Building Materials
Joint Stock Company:

A
ol Khfilwme | S20ihumg %

Tén ning lwong bVvVT di o dung niam
. ung nim 2024 ting/giam
Heps finkt Usage in 2024 223 % Changes

8 Usage in 2025 | 7° “"™"8
Dién/ Electricity Kw 11.385.297 10.793.382 (5,2)
szlu 1)16:.261 0,05S-11/ 0,05S-11 Lit 13.260 11.020 (16.9)
Diesel oil

b) Nang lugng tiét kiém duoc thong qua céc sang kién sir dung ning lwong hiéu qua/ Amount of
energy saved by implementing effective energy usage ideas

¢) Céc bao cdo sang kién tiét kiém nang lugng (cung cap cac san pham va dich vu tiét kiém nang
luong hogc sir dung nang lugng tai tao); bao cao két qua cta cac sang kién nay/ Reports on
energy-saving initiatives (providing energy-saving producis and services or using renewable
energy), reporis on the results of these initiatives
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6.4.
a)

b)

6.5.

b)

6.6.

b)

Tiéu thy nwée/ Water consumption:

Nguon cung cap nudce va lugng nude sir dung. Str dung nudce tir nguon mua cua cong ty nudc
sach, tong khdi lugng sir dung nam 2025 la 63.180 m*/nam (173 m*/ngay dém)/ Water supply
source and water usage. Using water purchased from clean water companies, the total volume
used in 2025 is 63.180 m3/vear (173 m*/day);

Ty 1& phin trim va tdng luong nudc tai ché va tai sir dung/ Percentage and total volume of
recycled and reused water: 0%

Tuéin thi phap luit vé bao vé méi truwong/ Compliance with environmental protection laws:

S4 14n bi xir phat vi pham do kh6ng tun thi luat phap va cac quy dinh vé méi trudmg: Khong/
Number of times fined for non-compliance with environmental laws and regulations: None

Tdng sb tién bi xt phat vi pham do khéng tudn thu luat phap va cac quy dinh vé méi truong:
Khong/ Total amount of fines for non-compliance with environmental laws and regulations:
None

Chinh séch lién quan dén ngudi lao ddng/ Labor policies:

S6 luong lao déng, mirc lwong trung binh dbi véi ngudi lao dong/ Number of employees,
average salary for employees:

S6 lao déng binh quan nim riéng céng ty me: 680 ngudi/ Average number of employees per
year for the parent company alone:/ 680 people

Muc luwong binh quén thang riéng cong ty me: 15,6 tri¢u ddng/nguoi/thang/ Average monthly
salary of employees at the parent company alone: 15,6 million VND/person/month.

Chinh sach lao dong nham dam bao stc khoe, an toan va phic lgi cia nguoi lao dong/ Labor
policies to ensure the health, safety and welfare of employees.

Kham strc khoe dinh ky cho toan thé CBCNV Céng ty véi nhiéu n6i dung kham cao hon phép
ludt quy dinh/ Periodic health check-ups are provided for all employees of the Company with
extended health check packages exceeding legal requirements.

Trang bi ddy dii co cdu an toan ciia may, phuong tién bao vé ca nhén tai céc vi tri cong viéc/
Fully equipping safety mechanisms for machines and personal protective equipment at working
positions.

Thuc hién trang cp va sir dung quén 4o bao hd lao dong, may 4o khodc cho CBCNV toan
Cong ty/ Providing and using protective clothing, providing jackets for employees throughout
the Company.

Thuc hién quan tric méi truong, nude thai va quan tric moi trudong lao dong 05 lan/nam./
Conducting environmental, wastewater and working environment monitoring 5 times/year

Tang cudng dién tich cdy xanh tai Cong ty, trang cp céc hé thong quat théng gio, diéu hoa tai
khu vuc lam viéc cling nhw nha an Cong ty .../ Increase the green area in the Company, provide
ventilation and air conditioning systems in the working area as well as the Company's
cafeteria...

Dam bao chét lwong bita dn cong nghiép hang ngay, hd tr tai tao sirc lao dong cho ngudi lao
déng trong nhitng thang hé ning néng, bd sung bira an phuy trong trudng hop huy dong lam
thém./ Ensure the quality of daily staff meals to support employees’ recovery and well-being,
especially during the hot summer months; and provide additional meals when overtime work
is required

Céng ty hd tro chi phi gii tré/miu gido cho con ciia ngudi lao dong tir 06 tudi trér xudng/ The

BAO CAO THUONG NIEN 2025/ ANNUAL REPORT 2025

43

~
e

e

FWEST TR



Company provides financial support for childcare allowances for employees’ children aged 6
years and below

- Cong ty mua bao hiém sirc khoe hing nim cho toan thé can bd quan ly ciia Céng ty/ The
Company purchases annual health insurance for all management staff’

c) Hoat dong dao tao ngudi lao dong/ Training activities for employees:

- Céc chuong trinh dao tao phat trién k¥ néing va hoc tép lién tuc néng cao trinh d6 quan ly, nang
cao tay nghé, nang cao trdch nhiém/ Training programs to develop skills and continuous
learning to improve management skills, improve professional skills, and responsibility.

Dio tao an toan vé sinh lao dong/ Occupational safety and hygiene training
Dao tao dinh ky déi so cép ctru co s& Cong ty/ First aid refresher courses.

Dao tao ning cao tay nghé cho cong nhan/ Training to improve workers' skills

+ 4+ + +

Pio tao nhan biét cac loai lang phi va céch cai tién/ Training to recognize types of waste and
ways to improve

+ Dao tao k§ ning nhan biét cic mbi nguy hiém trong qua trinh lam viéc/ Training in skills to
recognize hazards during work.
+ Dao tao cong viéc tiéu chuan/ Standard work training.

+ Huan luyén nghiép vu PCCC - CNCH va thue tap phuong én PCCC-CNCH/ Fire prevention
and rescue raining and fire prevention and rescue practicing.

+ Dao tao Bao mat va an toan thong tin trong thoi dai 4.0 / Training on Information Security
and Data Protection in the Industry 4.0 Era.

+ Dio tao bdi dudng kién thirc v& so clp ctru ban dau va phong chdng bénh tat/ Training to
foster knowledge of first aid and disease prevention.

+ Dio tao dién tdp tmg phé céc tinh hudng khan cdp nam 2025 (su ¢6 ngd doc thuc pham)/
Training in emergency response drills in 2025 (food poisoning incidents).

+ Dao tao Chuyén déi sb va tmg dung ai dé nang cao hiéu qua san xuét, vin hanh/ Training on
Digital Transformation and the Application of Al to Enhance Production and Operational
Efficiency

+ Dio tao quy trinh va k¥ ning tiép khach cho nhan vién Sale/ Training on customer service
processes and skills for Sales staff.

+ Dao tao ddm bao tuan thi phép 1y dbi véi giao dich ndi bo tai tap doan/ Training on Ensuring
Legal Compliance for Related-Party Transactions within the Group .

+ Dao tao quy trinh danh gia néi by/ Training on Internal Audit Procedures
- Dao tao bén ngoai/ External training:
+ Dao tao an toan lao dong dinh ky hang nam/ Annual occupational safety training

+ Tb chitc dao tao va cdp chimg chi van hanh céc thiét bi c6 yéu cdu nghiém ngit vé an toan
lao dong cho CBNCNYV ¢6 nhu cau ding ky van hanh/ Organize training programs and grant
operation certificates for equipment subject to strict occupational safety requirements to
employees who register to operate such equipment

6.7. Béo cio lién quan dén trich nhi¢m ddi véi cdng dong dia phwong/ Report regarding to
responsibility to local community
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Cdng ty c6 céc hoat déng phéi hop vai dia phuong nhu sau: Trién khai cac ké hoach cu thé
phm hgp véi cong an Phu{mg, Quén dam bao ANTT trén dia ban, trién khai cac ké hoach va
phdi véi CA PC&CC cua quan, thuc hi¢n phéi ho'p voi CAQ to chirc hoc tdp va dién tap cac
tinh hudng cu thé tai cdong ty, thuong xuyén tham gia céc 16p bdi dudng vé chuyén mon nghiép
vu, thong tin tuyen truyen vé cong tac PC&CC. Cong ty da timg ung hd xdy nha tinh nghia cho
gia dinh c6 cong vai cach mang trén dia ban quan ung hd quy khuycn hoc cua dia phuong, wu
tién tuyén chon ngudi cia dia phuong vao lam vi¢c tai cong ty.../ The company has
coordinated activities with the locality as follows: Implementing specific plans to coordinate
with the Local law enforcement to ensure security and order in the area, implementing plans
and coordinating with the district's Fire and Rescue Department, coordinating with the District
Police to organize training and practice specific situations at the company, regularly
participating in professional training courses, and disseminating information about Fire
Fighting and Preventation. The company has supporied the construction of charity houses for
Jamilies with revolutionary contributions in the district, suppaorted the local academic support
fund, and prioritized the selection of local people to work at the company....

III. BAO CAO VA DPANH GIA CUA BAN PIEU HANH/ REPORT AND
ASSESSMENT OF THE EXECUTIVE BOARD

1. Dinh gia két qua hoat dong san xuit kinh doanh/ Assessment of production and
business performance results:

1.1. Két qua hoat ddng SXKD nam 2025/ Production and business performance results in 2024:

- Vé thuc hién céc chi tiéu ké hoach/ Plan implementation results:

STT Chi tiéu K¢ hoach niim 2025 | Thuwc hiénnim | Ty I
No Item (VND) 2025 (VND) (%)
Plan 2025 Actual 2025 202547
2025P
1 Doanh thu ban hang va 2.190.000.000.000 | 2.311.204.952.919 | 105,53
CCDV/ Revenue
2 | Loi nhuén sau thué/ 62.000.000.000 119.627.869.202 | 192,95
Profit after tax

(Ngudn: Béo céo tai chinh hop nhat/
(Source: Audited 2024 Consolidated Financial Statements)

+  Doanh thu ting 5,53% so voi ké hoach giao/ Revenue increased by 3,53% compared to
budgeted plan.

+  Loi nhudn thye hién sau thué cao hon 92,95% so véi ké hoach, nguyén nhédn phén tich tai myc
1.2 phin 11/ Net profit after tax is 92,95 % higher than plan, causes analysis would be shown
in section 1.2 of part 11

2. Tinh hinh tai chinh/ Financial Situation:
a) Tinh hinh tai san/ Asset situation:
Phéan tich tinh hinh tai san, bién dong tinh hinh 131 san/ Asset situation, changes in asset

analysis:
Nim 2024/ FY2024 Niam 2025/ FY2025
g Ty Ty
C’};:f“ Gid trj (ty ddng) | trong | Gia tri (ty ddng) | trong
Value (bil VND) | (%) | Value (bil VND) (%)
Ratio Ratio
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Tai san ngin han/ Current Asset 835,18 | 52,73 1.108,59 | 43,83
Tai san dai han/ Non-current 1.095,05 | 47,27 1420,61 | 56,17
Asset

Téng/Total 1.930.23 | 100 2.52920 | 100

- Tinh hinh no phai trd/ Liabilities situation:
+ Hé sdkha nang thanh toan ng ngén han/ Current ratio:

Chi tiéu/ Item PVT/ | Nam 2024/ | Nam 2025/
Unit FY2024 FY2025
Tai san ngén han/ Current asset Ty dong/ 835,18 1.108,59
bil VND
No ngin han/ Current liabilities Ty dong/ 511,70 608,75
bil VND
Hé s6 thanh toan no ngan han/ Current ratio |  Lan/ 1,63 1,82
Times

+ Hé s6 thanh toan nhanl/ Quick ratio:

Chi tiéu/ ftem DVT/ Unit | Nam 2024/ | Nam 2025/
FY2024 FY2025
Hé s6 thanh toan nhanb/ Quick ratio Lan/Times 1,2 1,43
+ H@é sb thanh toan dai han/ Solvency ratio:
Chi tiéu/ Item bVT/ | Nam 2024/ | Nam 2025/
Unit FY2024 FY2025
Tai san dai han/ Non-Current assets Dong/ 1.095.0 1.420.,6
VND
No dai han/ Non-current liabilities Bong/ 61,99 04.8
VND
Hé s6 thanh toan no dai han/ Solvency ratio Lan/ 17,66 14,98
Times

Tinh hinh ng hién tai, bién dong 16n vé cac khoan no/ Current debt situation, large fluctuations
in debt

- Tinh hinh ng phai tra x4u, anh hudng chénh léch cua ti 1¢ gia héi doai dén két qua hoat déng
san xudt kinh doanh ctia cong ty, anh huémg chénh léch 14i vay/ Status of non-performing
payables, the impact of exchange rate differences on ihe company's production and business
results, and the impact of interest rate differences

+ Cong ty khéng c6 ng phdi tra xdu, cdc khoan no phai tra déu dang trong thoi han/ The company
has no non-performing payables, all payable debts are within the term.

+  Nim 2025 cong ty tiép tuc diu tur vép vao cbng ty con, do vy cong ty ting cudng su dung von
vay phuc vu cho hoat dong san xuat kinh doanh/ In 2025, the company continues to invest
capital in subsidiaries, so the company increases the use of borrowed capital to serve
production and business activities.

3. Nhiing cdi tién vé co ciu t6 chire, chinh sich, quin ly/ Improvements in

Organizational Structure, Policies, and Management Practices

- Léanh dao Céng ty ludn chi dao va glam sat cac don vi tham muu, chi dong cén ddi nang lre
san xuit hién ¢6 nhim dap img tét yéu ciu ctia ké hoach san xudt, phan tich hiéu qua san xudt
kinh doanh hang thang, hang quy va hang nim dé dua ra céc giai phap kip thdi cho hoat dong
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san xuit kinh doanh ciia Céng ty dat hidu qua va muc tidu da dé ra/ The executives regularly
direct and supervise the advisory units, proactively balance the existing production capacity
to meet the requirements of the production plan, analyze the monthly, quarterly and annual
production and business efficiency to provide timely solutions for the Company's production
and business activities to achieve efficiency and set goals.

Ban didu hanh duy tri cdc cude hop chat lwong dau gid, dua ra cac y kién chi dao kip thoi cho
céc don vi vé diéu hanh san xuét va chat 1chrng san pham giam thiéu san pham hong va dé xé
phat sinh trong sn xuét. Nang cao cong tac quan ly dé xé phat sinh trong san xudt va cong téc
théng ké d4nh gia tim nguyén nhan khic phuc/ The Executive Board maintains quality morning
briefings, giving timely instructions (o the unils on production management and product
quality, minimizing defective products and production-generated scrap. Improve the
management of production-generated scrap and statistical evaluation to find causes and
remedies.

Thuc hién ra soat lai cac quy trinh san xuét, hoan thién thao tac san pham, hop Iy hod san Xudt,

cdi tién ting ning suét lao dong, nghién citu cai tién cat giam cac cong doan khong céan thiét,

dua cong doan hoan thi¢n xudng thuc hién ngay tai may san xudt, giam chi phi van chuyén néi
bd, chi phi tdn kho!/ Review production processes, optimize standard operating procedures,

optimize production processes, improve labor productivity, research and eliminate redundant
processes, integrate the finishing stage into the production line, reduce internal transportation
costs and inventory costs.

Tang cuong cong tac kiém tra giam sat ké hoach san xudt, viée quan Iy vat tu, phu liéu san
xudt; chdn chinh kip thoi cong tac chuan bi dleu kién cho san xuat. Can d6i mic tén kho vat
tw, hang hoa dam béo nhu ciu san xuét, tiét kiém, phu hop véi bién dong cua thi trudng/
Strengthen the inspection and supervision of production plans, the management of production
materials and accessories; promptly optimize pre-production setup for production. Balance
the inventory of materials and goods to ensure production needs, save money, and be suitable
Jfor market fluctuations.

Déy manh cong téc tiép thi, ting cudmg quang cdo vé ning luc va kha nang ctia Cong ty dé thu
hit khach hang méi, mit hang méi trong linh vue san phidm nhua cong nghiép. Thuc hién t6t
dich vu khach hang, dam bao gitr dugc uy tin ciia Cong ty ddi véi khach hang dang giao dich/
Promote marketing activities, increase advertising about the Company's capacity and ability
to attract new customers and expand the product portfolio in the field of industrial plastic
products. Provide good customer service, ensuring the Company's reputation is maintained
with customers.

Chi dao va dua ra nhiéu giai phép quén ly vat t chinh, phu lidu, van phong phdm nhim quan
ly chét ché trong khau sir dung va tai sir dung, cac loai bao bi, thung dung cling duoc quan ly
chit chg trénh that thodt, giam chi phi/ Direct and propose many solutions to manage main
materials, accessories, and stationery to strictly manage the use and reuse stages, packaging
and containers are also strictly managed to avoid loss and reduce costs.

Chi dao thuc hién c6 hiéu qua cong tac cii tién 5S va CCCF, TPS véi su hd tro cia TOYOTA
Viét Nam / Direct the effective implementation of 38 and CCCF, TPS improvement work with
the support of TOYOTA Vietnam .

Ké hoach phit trién trong twong lai/ Future Development Plans

NHH dang trong qua trinh phat trién theo mé hinh Téng cdng ty véi cic cong ty con trong
nganh céng nghiép hd tro, nhya xdy dung. Ban lanh dao Céng ty van duy tri dinh huéng chién
luge tiép tuc phét trién va néng cao nang luc canh tranh cong nghé ép phun nhya va ché tao

.
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khuén mau, ting cuong xuit khéu céc san phdm nhya xay dung dé sin sang dén bt céc co hoi.
Théng qua céc chinh sach phat trién, dau tw mo rdng va cai tién co so ha tdng, cdng nghé cho
céc cong ty con, Cong ty sé tang cuong chiém linh thi truong ép phun nhua trong nganh céng
nghiép hé trg, d6n bét va d4p tmg nhu ciu phit trién nha cung cip cta céc dbi tac 16m nganh 6
to nhu Toyota, Honda Viét Nam, Vinfast, ...; cidc nha san Xuét dién - dién tu, dién thoai nhu
Foxconn, Panasonic, Daikin...; tiép tuc m& rong mang ludi khach hang va phat trién san phim
mdi. Nhya Ha Ni va cic cong ty thanh vién sé tiép tuc ting cudng trién khai cdc chuong trinh
hd tro vé dao tao té chirc quan ly san xuét theo TPS cia céc chuyén gia tir Toyota Viét Nam,
... Céc cbng ty s& co cdu lai td chire sén xudt, tinh gian bo mdy quén ly, tiét giam chi phi cac
cong doan san xuit, ddu tw may méc, cong nghé hién dai, giam lao dong tht cdng, ning cao
nang suit lao dong dé ning cao nang luc canh tranh tham gia chudi cung tmg toan cu, duy tri
ting truong hiéu qua san xuit kinh doanh

HPC is in the process of developing according to the model of a Corporation with subsidiaries
in the supporting industry and construction plastics. The Company's Board of Directors still
maintains the strategic direction of continuing to develop and improve the competitiveness of
plastic injection technology and mold manufacturing, increasing the export of consiruction
plastic products to be ready to seize opportunities. Through development policies, investment
in expanding and improving infrastructure and technology for subsidiaries, the Company will
increase its market share in plastic injection market, grasp and meet the needs of developing
suppliers of major partners in the automobile industry such as Toyota, Honda Vietnam,
Vinfast,....; electrical - electronic, telephone manufacturers such as Foxconn, Panasonic,
Daikin...; continue to expand the customer network and develop new products. Hanoi Plastics
and its member companies will continue to strengthen the implementation of support programs
on training in production management organization according to TPS by experts from Toyota
Vietnam. The companies will restructure production organization, streamline management
apparatus, reduce costs of production stages, invest in modern machinery and technology,
reduce manual labor, improve labor productivity to enhance competitiveness to participate in
the global supply chain, maintain effective growth in production and business.

5. Giai trinh ciia Ban diéu hanh d6i véi  kién kiém toan (néu ¢6)/ Explanation of

the Board of Directors regarding the audit opinion (if needed):

Khéng /None

6. Bdo cdo ddnh gid lién quan dén trach nhiém vé moi trwong va xi hdi cia cong ty/

Assessment report related to the company's environmental and social responsibility.

a. Danh gid lién quan dén céc chi tiéu méi truomg/ Assessment related to Environmental criteria:
Cong ty ¢6 Gidy phép méi truong duoc sé Nong nghi¢p va Moi truong thanh phd Ha Noi cép
phép ngay 24/03/2025. Hang nam cong ty trién khai thuc hién giam st chit lvong nudc thai
(04 1dn/nam, chét lugng khéng khi xung quanh 02 l4n/ndm va chit lwong khong khi méi trudng
lam vige 4 lan/ndm, thoi gian quy dinh trong ké hoach do kiém méi truong hing ndm). Céc chi
tiéu giam sat.déu dat tiéu chuin cho phép/ The Company has been granted an Environmental
Permit by the Hanoi Department of Agriculture and Environment on March 24, 2025. On an
annual basis, the Company conducts environmental monitoring, including wastewater quality
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monitoring (four times per year), ambient air quality monitoring (twice per year), and
workplace air quality monitoring (four times per year), in accordance with the schedule
specified in the annual environmental monitoring plan. All monitored indicators have met the
permitted standards.

Céng ty da thuc hién quan ly chét thai rén va chat thai nguy hai, thuc hién ching tir CTNH va

bao cao CTNH véi cdc co quan quan Iy nha nude. Cong ty da 6 nhiéu giai phap cai tién: Déi

méi thiét bi, sir dung nude tudn hoan, déu tur hé théng xir Iy nuée thai dap tmg tiéu chudn nude

khi thai ra méi truong, td chirc phan loai réc thai va thu gom theo ding quy dinh, sip xép cai

tién cong tac 58 theo tiéu chudn TOYOTA, trién khai giai phap tiét kiém gié lau, tiét kiém dién

nudce va thuc hién ding tiéu chuin ISO 14001/ The Company has implemented management of
solid waste and hazardous waste, including the use of hazardous waste manifests and reporting
fo relevant state management authorities in accordance with regulations. The Company has

also introduced various improvement initiatives, such as upgrading equipment, utilizing
recycled water, and investing in a wasiewater Ireatment system that meets environmental
discharge standards. In addition, the Company organizes waste segregation and collection in

compliance with regulations, improves workplace organization through the implementation of
the 58 methodology in accordance with TOYOTA standards, and deploys measures to reduce

the use of cleaning materials as well as to save electricity and water. The Company also

complies with the requirements of the ISO 14001 environmental management standard.

Vé tiéu thy nude: Cong ty sir dung nude dé lam mét may va sinh hoat hang ngay cho nguoi lao
dong. Riéng nuée 1am mat duge cong ty sir dung tuan hoan, tong lugng nude tiéu thu cong ty
ndm 2025 1a 63.145m3/nim (173m3/ngay.dém)/ Regarding water consumption, the Company
uses water for machine cooling and for the employee sanitation and welfare needs. Cooling
water is circulated and reused within the system. In 2025, the Company’s total water
consumption amounted to 63,145 m? per year (equivalent to approximately 173 m’ per day).

Vé ning luong dién ding cho sén xuit nam 2025 cong ty tidu thu 12,27 triéu Kwh. Dé tiét giam
nang lugng tiéu thu, céng ty da trién khai mét sb bién phap sau: Hé théng dén chiu sang duoc
quy dinh bét theo gi® va theo mua, thay thé dan chiéu sang bang dén Led thay cho dén cao ap.
da thay thé dén Led cho 01 phin xuéng san xudt, tén thu khi néng tir cic may say nguyén liéu
quay vong tror lai, ddu trr céc ép nhua chay dién (Hybrid) thay cho cic may dau dé tiét kiém
dién ning, trién khai do nhiét d6 nuéc tudn hoan dé khdng ché thoi gian hoat dong cua cac bom
va quat lam mét. ...dva ra cac quy dinh; ra khoi phong tét cac thiét b dién khéng cén thiét..../
Regarding electricity consumption for production, the Company recorded a total electricity
usage of 12.27 million kWh in 2025, To reduce energy consumption, the Company has
implemented several measures, including: regulating the operation of lighting systems based
on specific schedules and seasonal conditions; gradually replacing high-pressure lamps with
LED lighting, with LED lights already insitalled in one production workshop, recovering hot
air from raw material dryers for reuse in the production cycle; investing in hybrid (electric-
driven) injection molding machines to replace oil-powered machines in order to save energy;
and implementing monitoring of circulating water temperature to optimize pump run-times and
cooling fans. In addition, internal regulations have been issued requiring employees to switch
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off unnecessary electrical equipment when leaving rooms or work areas.
b. Danh gia lién quan dén véin dé nguoi lao déng/ Labor-Related Assessment:

- Quan tAm cham lo cai thién diéu kién lam viéc cho ngudi lao déng: Trang bi hé théng théng
gié cho nha xwong, cai tao hé théng nha vé sinh, cai tao nha an/ Regularly improves working
conditions for employees, including installing ventilation sysiems in workshops, renovating
restrooms, and improving canteen facilities..

- Dam bao viéc lam cho ngudi lao dong v6i mire thu nhdp binh quin 16,4 trd/nguoi/thang/
Employment is ensured with an average monthly income of VND 16,4 million per person.

- Thuc hién déng bao hiém cho ngudi lao dong theo ding quy dinh cua phap ludt/ Social
insurance is fully provided in accordance with legal regulations.

- Thue hién dung cac quy dinh vé trang cdp bao hd lao dong cho nguoi lao déng/ Personal
protective equipment is issued to employees as prescribed by law.

c. Panh gia lién quan dn trach nhiém cia doanh nghi¢p @i véi cong dong dia phuong/
Assessment of Corporate Social Responsibility Toward the Local Community.

Phéi hop tot voi chinh quyén dia phucmg noi Cong ty dit try s& dam bao van dé an ninh trat tur
va an toan giao théng, tich cuc tham gia cac phong trao dén on dap nghia, phong trio khuyén
hoc, vu tién tuyén dung lao dong tai dia phuong./ The Company maintains strong coordination
with local authorities to ensure social order and traffic safety. It actively participates in social
movements such as Social welfare for revolutionary contributors, educational support
campaigns, and gives priority to recruiting local workers..

IV. DANH GIA CUA HPQT VE HOAT PONG CUA CONG TY/ ASSESSMENT ON
THE COMPANY’S OPERATION OF THE BOARD OF DIRECTOR

1. Panh gia cia HPQT vé cic mit hoat dong ciia Cong ty, trong dé c6 danh gia lién
quan dén trach nhiém méi truomg va xa hdi/ Assessment of the Board of Director on the
Company’s activities, which includes assessment related in environmental and social
responsibility.

Nzm 2025 mgc di kinh té di ¢6 d4u hiéu phuc héi tuy nhién viéc canh tranh gay gat voi céc
doanh nghiép trong nudce, nudce ngoal va trong cing hé théng nha cung cap cho cac cong ty
1ém; cac khach hang 16n yeu cdu giam gid ban... nén dé dam bao sirc canh tranh, Ban diéu hanh
cong ty da de ra rat nhiéu giai phap nham tiét giam chi phi: cai tién cong doan nhim néng cao
nang sudt chit luong, dwa ra nhiéu giai phap quan Iy vét tw chinh, phu liéu, vin phong phim
nhim quan Iy chét ché trong khéu sir dung, va tai sir dung, cac loai bao bi, thung dung cling
dugc quan 1y chat ché tranh thét thodt, gidm chi phi dé dam bao duy tri va én dinh hoat dong
san xuét kinh doanh. Ngoai ra nhdm dap ‘mg cam két bao vé mdi truomg, khong xa thai nguy
hai ra mdi trudmg xung quanh, Cong ty da duy tri hé thong xa thai dap tmg kiém soat luu luong
xa thai 200 m3/ ngay dém.

In 2025, although the economy showed signs of recovery, the Company faced fierce
competition from both domestic and foreign enterprises, as well as from suppliers within the
same supply chain for major corporations. Large customers also requested price reductions.
To maintain competitiveness, the Company’s Executive Board implemented various cost-
saving measures: process improvements to enhance productivity and quality; tighter
management of primary and secondary materials, and office stationery to ensure efficient
usage and reuse; and stricter control over packaging and containers to minimize losses and
reduce costs, thereby maintaining stable production and business operations. In addition, to
fulfill its commitment to environmental protection and avoid discharging hazardous waste into
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the surrounding enviranment, the Company maintained a wastewater treatment system
capable of controlling a discharge flow of 200 m® per day and night.

2. Panh gia cia HPQT vé hoat dong ciia Ban Diéu hanh cong ty/ Assessment of the
Board of Directors on the Company Executive Board’s activities

Haoi dfing quan tri nhan thiy Ban diéu hanh da thuc hién ding chire nang, nhiém vu, quyén han
theo dicu 1¢ Cong ty, d td chic trién khai nghiém tic Nghi quyét Dai hdi c6 dong thudng nién
nam 2025, cac Nghi quyét va quyét dinh ciia Hoi déng quén tri. Dam bao tuan thu phap ludt
hién hanh./ The Board of Directors finds that the Executive Board has properly performed its
Junctions, duties and powers according to the Company's Charter, and has seriously
implemented the Resolution of the 2025 Annual General Meeting of Shareholders and the
Resolutions and decisions of the Board of Directors. Maintain full compliance with current
regulations.

Dé nghi Ban diéu hanh ting cudng hon nira cong tic dio tao ddi ngli cin bd ké cén dé dap img
nhu cau phat trién SXKD trong tuong lai./ The Board of Directors is requested to further

strengthen the training of succession candidates to meel the needs of future production and
business development.

3. Cic ké hoach, dinh hwéng ciia Hi ddng quan tri/ The Board of Directors’ plans
and direction.

Tép trung ngufln lyc phét trién hoat dong san xuét kinh doanh, phét trién san pham mdi huong
to1 nganh cong nghiép 6 16 va cac thlet bi dién tr 6 ham luong gia tri cao cung cap cho céc
hang 16n, nhim duy tri va phat trién manh m& hoat dong sén xuét kinh doanh trong cac nim
16i./ Focus resources on expanding production and business activities, developing new
products targeting the automobile industry and high-value-added electronic components to
major global manufacturers, aiming to maintain and strongly enhance business operations in
the coming years.

Tiép tuc trién khai ing dung CNTT trog cong tac quan tri thong qua viée t1ep tuc phat trién
thém cdc Module quan 1y cua phdn mém PMS, Phan mém tinh luong, ...nhdm néng cao hé
thong quan tri cua Cong ty va giam thiéu lao dong thu cong, tich hop duge hé théng thong ké
san xuat linh hoat, chinh xac./ Continue to implement IT applications in management by further
developing management modules for PMS software, payroll software, etc.. in order to improve
the company's management system and minimize manual labor, integrating a flexible and
accurate production stalistics system.

Tép trung hoan thién hé thong quan 1y dé cép chimg chi IATF 16949 trong ndm 2026/ Focus
on perfecting the management system to obtain IATF 16949 certification in 2026.

Tép trung nguén lue duwa dyr an nha may ATI2 di vao hoat dong theo dung cong sudt va tién do
dé ra/ Focus resources on bringing the ATI2 factory project into operation at full capacity and
on schedule

Chu déng phén tich dién bién thi truong dé dé ra cic quyét sach phit hop nhim chi dao Ban
didu hanh t6 chirc thuc hién dép tmg muc tiéu./ Proactively analyze market trends to formulate
appropriate policies and direct the Executive Board in executing strategies aligned with
business objectives.

Xay dung ké hoach trién khai dé dua Cong ty b phin Nhua Ha Nai thanh Téng cong ty véi
quy mé 16n hon va da dang loai hinh san phim hon nita./ Develop an implementation roadmap
to transform Hanoi Plastics Joint Stock Company into a corporation of larger scale and greater
product diversification.

BAO CAO THUONG NIEN 2025/ ANNUAL REPORT 2025

51



V. QUAN TRI CONG TY/ COMPANY GOVERNANCE
1. Hoi dﬁng quan tri/ Board of Directors:

a)

Thanh vién va co ciu cua Hoi dong quan tri: Danh sach TV HPQT, ty 1& s¢ hitu CP, néu o

thanh vién dgc l&p va cac TV khéc, ) Iuwong, chitc danh TV HDQT, chire danh quan ly cta timg
thanh vién./ Members and structure of the Board of Directors: List of Board members, shareholding
ratio, specifying independent members and other members, number, title of Board members,
management litle of each member.

Chirc danh quan S6 Ty 16 sé
STT Ho va tén Chirc danh HbQT ly lwgng/ hiru CP
No. Name Position in BOD Peosition in No. of | Ownership
Management Shares ratio
Pham D6 Huy Chu tich HBQT/
1 % ; - 0 0%
Cudng Chairman
TV HDQT tu ’ ‘
= 16/5/2024/ Board Tong giam doc/ 4
2. | Mgovan Ty member since May General Director ! e
16,2024
TV HPQT doc lap tir
Hoang Phuong | 26/4/2025/ Independent
3 3 ‘ : - 0 0%
ang member since April
26,2025
s TV HPQT khong diéu
4 Il?a T hanh / Non-executive - 0 0%
Ha
member
S Thanh vién HDQT tir | Pho Téng giam
5 gfagm Huong | ¢/12/2021/ Member dbe/ Deputy 4400 | 0,003%
& since Dec 08,2021 General Director

b) Céc tiéu ban thudc HPQT: Cong ty chua thanh 1ap Tiéu ban/ Subcommittees under the Board

of Directors: The Company has not established any subcommittees.

¢) Hoat dong ciia Hoi ddng quan tri: Pénh gid hoat dong ciia HDQT, néu cu thé s6 lugng céc cude
hop, ndi dung va két qua céc cudc hop/ Activities of the Board of Directors: Evaluate the
activities of the Board of Directors, specifying the number of meetings, content and results of
the meetings.

S6 Nghi quyéy/ _
STT Quyét dinh Ngay Néi dung théng qua Két qua
No. Resolution/ Date Content Result
Decision No.
Nghi quyét vé viée tt'jén khai phuong
an chao ban thém co6 phiéu ra cong :
chung cho c¢6 dong hién hitu dé tang | 100% nhat
. & -3 5 oluti : ) tri/ 100%
1 04/2025/NQ 10/01/2025 | YoR dieu !&;f R_esomtmn on !.F.i'c e
HDbQT implementation of the plan to offer &
additional  shares  to  existing
shareholders 1o increase charter
capital
Nghi quyét vé viée théng qua giao dich 100% bkt
3 C I."' ~ 5 Ty 4 e A A : 70 &
2 | O9202MNQ- | g/01/2025 | T2 COng ty VOl cdo bén Lén quan |y ;g
HDBQT phét sinh trong nam 2025/ Resolution agreement
on the approval of transactions
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S6 Nghi quyét/

STT Quyét dinh Ngay Ni dung théng qua Két qua
No. Resolution/ Dare Content Result
Decision No.
between the Company and related
parties arfsfng in 2025
Nghi quyét vé viée théng qua hd so
dang ky chao ban ¢6 phiéu ra cong | 100% nhat
3 ESEI{_};(S;TF\]Q_ 13/01/2025 | ching/ Resolution on the approval of | tri/100%
the application dossier for the public | agreement
offering of shares
Ng‘m qu}et vé viéc théng qua viée
giam von dau tu cua Coéng ty CP Nhua
Ha Néi va Cong ty TNHH mot thanh
81/2025/NQ- vi@n co khi chinh 'xéc va chéqlao 'E{hut}ll 100% nhét
4 .HEE;QT 13/02/2025 | mau Vi¢t Nam tai Cong ty ¢6 phan san tri/100%
xuat PBAT An Phat/ Resolution on the |  agreement
approval of investment withdrawal of
HPC Company and VMC Company in
PBAT An Phat Joint Stock Company
Nghi quy::t vé vide thong qua don vi tu
vén va hop dong tu van ho so ding ky
chao ban thém co phiéu ra cong thlf!.,i:.f" 100% nhét
5 10435)25? & 20/02/2025 | Resolution on the approval of the tri/100%
consulting firm and consultancy | agreement
contract for the registration dossier of
the additional public offering of shares
Nghi quyét vé viéc di-;%u chinh phuong
WE Ll 4n chiao ban thém cd phiu ra cong |  100% nhat
6 IUDEE)Z(;;N L 20/02/2025 | chang/ Resolution on the adjusiment of | i/ 100%
the plan to offer additional shares to | agreement
the public
Nghi quyét HPQT vé viée triéu tap
PHDCD TN 2025 va thdéi gian chot
danh sach CB tham du/ Resolution of 1t ke
7 134/2025/NQ- 05/03/2025 the Board of Directors on convening il 100%
HDBQT ) the 2025 Annual General Meeting of agreement
Shareholders and determining the date
for finalizing the list of shareholders
eligible to attend.
Nghi quyét HPQT vé viéc thong qua
diéu chinh tén cua dy 4n dau tw mé
rong va di chuyén Nha may ché tao
201/2025/NQ- khudn ]ngu’ va san xudt linh kié}nr NKT 100% qh-{it
8 5 HDQT 01/04/2025 | cao tai Cong ty TNHH An Trung tri/ 100%
Industries/ Resolution of the Board of | agreement

Directors on the approval of the
adjustment of the project name for the
expansion and relocation of the high-
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Sb Nghi quyét/

STT Quyét djnh Ngay Noi dung thong qua Két qua
No. Resolution/ Date Content Result
Decision No.
precision mold and  component
manufacturing plant at An Trung
Industries Company Limited
Nghi quyét vé thoi gian t6 chic
DHDCD TN 2025 va théng qua tai lidu o 1k
218/2025/NQ- DL Resaliitioron the schedule forthe | 19070 nbat
9 HPQT 04/04/2025 2025 A4 1 Oenaral Mot | i/ 100%
25 Annual General Meeting of :
agreement
Shareholders and the approval of the
meeting documents
Nghi quyét vé viée didu chinh tai liéu
hop DPHDCD TN 2025/ Resolution on | 100% nhét
10 254’32)25.?1 s 21/04/2025 | the adjustment of documents for the tri/ 100%
2025 Annual General Meeting of | agreement
Shareholders
Nghi quyét théng qua viéc sap nhdp
Cty TNHH mot thanh vién co khi
chinh xéc va ché tao khudn mau Viét
Nam vao Cty TNHH An Trung | 100% nhét
11 282%2&3? Q 29/04/2025 | Industries/ Resolution on the approval tri/100%
of the merger of Viet nam Pattern| agreement
Manufacture and Precision
Mechanical company limited into An
Trung Industries Company Limited.
Nghi quyét v& viéc chdt danh sach CD
205/2025/NQ- ) dé Fhuc hién che:m ban thém. CIIP ra Cﬁng ID[EJ% nhit
12 HDQT 07/05/2025 | ching/ Resolution on finalizing the list tri/ 100%
of shareholders for the additional | agreement
public offering of shares .
Nghi quyét vé viéc trién khai thuc hién
phuong an phéat hanh CP theo chuong
trinh lua chon nguoi LD va phuong an
dam bao viéc phat hanh CP dap img o e
372/2025/NQ- _ | quy dinh vé 1y 1¢ s¢ hitu nuée ngoai/ | 10076 nht
13 20/06/2025 : . : | uil100%
HDQT Resolution on the implementation of .
_ agreement
the plan 1o issue shares under the
employee stock ownership program
and ensuring compliance with foreign
ownership ratio regulations.
Nghi quyét xdc dinh tiéu chuan,
nguyén tic xd s6 CP dwoge phan phdi
cho timg doi tugng va DS ngudi LD 100% nhat
14 3?333092(25{1‘1‘{ & 20/06/2025 | duge tham gia chuong trinh phat hanh tri/ 100%
CP cho ngudi LB/ Resolution on| agreement

determining the criteria and principles
for allocating  shares to each
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S6 Nghi quyét/

of Directors on the results of the share
issuance under the Employee Siock
Ownership Plan  (ESOP), H'ie

STT Quyét dinh Ngay Noi dung thong qua Két qua
No. Resolution/ Date Content Result
Decision No.
participant and the list of employees
eligible 10 participate in the employee
stock issuance program
Nghi quyét vé viéc lya chon doanh
nghiép cung cap dich vu kiém toén va Sl 2
378/2025/NQ- soat xét BCTC nam 2025/ Resolution 109’6 "f‘?’t
15 24/06/2025 . : i tri/100%
HDQT on the selection of the auditing firm to arvemnt
provide audit and review services for
the 2025 financial statements.
Nghi quyét HDQT két qua chao ban
thém c6 phiéu ra cong ching cho ¢
déng hién hitu, sira d6i diéu 1¢ va thay
d6i ndi dung dang ky doanh nghiép/ S
16 36/2025/NQ- 17/07/2025 Resolution of If?g Board -af Dlre.cmrs‘ i/ 100%
HPQT on the results of the public offering of e
8 i agreement
additional ~ shares  to  existing
shareholders, the amendment of the
Company’s Charter, and the changes
fo the enterprise registration contents
Nghi quyét HDQT théng qua ngay
phat hanh ¢b phiéu theo chuong trinh
J lwua chon cho ngudi lao dng/ | 100% nhat
17 443;&%25?{ Q- 17/07/2025 | Resolution of the Board of Directors tri/ 100%
approving the share issuance date | agreement
under the Employee Stock Ownership
Plan (ESOP)
Nghi quyét HDQT théng qua viée ting
vbn gop tai Cong ty TNHH An Trung
Industries, stta d6i diéu 1& va thay dbi
ndi dung DPKDN Céng ty TNHH An
, Trung Industries/ Resolution of the | 100% nhit
18 449'30925? Q- 29/07/2025 | Board of Directors approving ihe tri/ 100%
increase of capital contribution in An | agreement
Trung Industries Company Limited,
the amendment of its Charter, and the
changes to its enterprise registration
contenis
Nghi quyét HPQT két qua phat hanh
¢6 phiéu theo chuong trinh lua chon
cho ngudi LD trong cdng ty, sua doi 100% fihdt
19 468/2025/NQ- 01/08/2025 bicu ¢ \-’E‘il Eha}* df}i n-f;:i dung de’ing_k}" t”.”':}g%:
HPQT doanh nghiép/ Resolution of the Board e
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S6 Nghi quyét/

STT Quyét dinh Ngay N§i dung thong qua Két qui
No. Resolution/ Date Content Result
Decision No.

amendment of the Company s Charter,
and the changes (o the enterprise
registration contents.
Nghi quyét HDQT vé viéc thay doi
nguoi dai dién quan ly von cua Cong
ty CP Nhya Ha Néi tai Cong ty TNHH
phat trién XNK va diu tr- VIEXIM va
thay doi giam déc kiém ngudi dai dién
phap ludt, stra déi didu 1& ciia Cong ty
TNHH phat trién XNK va dau tr —
VIEXIM/ Resolution of the Board of
Directors on the change of the capital | 100% nhat
04/08/2025 | management representative of Hanoi tri/100%
Plastics Joint Stock Company at | agreement
Import-Export  Development  and
Investment  Company  Limited —
VIEXIM, and the change of the
Director cum Legal Representative, as
well as the amendment of the Charter
of Impori-Export Development and
Investment  Company  Limited —
VIEXIM
Nghi quyét HPQT mién nhiém va bd
nhiém chiic danh TGP, nguoi dai dién
theo phap ludt tai Cong ty TNHH An
Trung Industries/ Resolution of the | 100% nhat
15/08/2025 | Board of Directors on the dismissal tri/ 100%
and appointment of the General | agreement
Director and the Legal Representalive
of An Trung Industries Company
Limited.
Nghi quyét HPQT théng qua két qua
hoat ddong san xuit kinh doanh quy
633/2025/NQ- 05/11/2025 1172025/ Resolution of the Board of
HDbQT - Directors approving the business and
production performance results for the
third quarter of 2025

d) Hoat dong cta thanh vién HDQT déc 1ap/ Activities of independent members of the Board of
Directors:

- Hoat dong cta thanh vién HDQT doc 18p: Thanh vién HDQT doc lap da thuc hién tot vai tro
ctia minh trong vige trién khai cdc chuong trinh, k& hoach theo ding dinh hudng chién luoc do
bHDCD dé ra, thuc hién dung vai rd trach nhiém trong vigc chi dao, hé trg Ban Tong giam
dbc trong viée tim kiém phat trién thi truong, diu tw d6i méi cong nghé nén di gép phan giap
cong ty hoan thanh nhiém vu nim 2025/ Activities of independent members of the Board of
Directors: Independent members of the Board of Directors have performed their roles well in

484/2025/NQ-

20 HDQT

504/2025/NQ-

21 HDQT

100% nhat
trif 100%
agreement

22
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implementing programs and plans in accordance with the strategic orientation set forth by the

General Meeting of Shareholders, properly performing their roles and responsibilities in

directing and supporting the Board of Directors in seeking market development and investing
in technological innovation, thereby contributing to helping the company complete its tasks in

2025.

Hoat ddng cua cac tiéu ban: Cong ty khéng thanh 14p Tiéu ban nén khong c6 hoat dong clia céc

Tiéu ban./ Activities of subcommittees: The company did not establish a subcommittee, so there

were no activities of the subcommittees.

Danh séch c4c thanh vién Hoi déng quan tri ¢6 chimg chi dao tao vé quan tri cong ty. Danh

sach cdc thanh vién HPQT tham gia cdc chuong trinh vé quan tri céng ty trong ndm./ List of
members of the Board of Directors with corporate governance training certificates. List of
members of the Board of Directors participating in corporate governance programs during the

year

Danh sach céc thanh vién Hoi déng quan tri ¢ chimg chi dao tao v& quan tri cong ty: Khong/

List of members of the Board of Directors with corporate governance training certificates: No

Danh séch cac thanh vién HPQT tham gia cac chuong trinh vé quan trj cong ty trong nam:/
List of members of the Board of Directors participating in corporate governance programs

during the year:

Hoi nghj phd bién céc van dé can luu ¥ khi cong bd thong tin nham thuc hién ding Luat ching

khoan/ Seminar on Compliance and Information Disclosure Guidelines to ensure compliance

with the Securities Law.

Nghi quyét 68-NQ/TW vé phat trién kinh t& tu nhan/ Resolution No. 68-NQ/TW on the
development of the private sector economy

Cap nhat dinh huéng vé QTCT theo cic nguyén tic va théng 1¢ t6t cia ASEAN va OECD/
Update on corporate governance orientation according to ASEAN and OECD principles and
best practices

Dién dan chuyén mén véi chi d& “Quaén tri Bién déi khi hau: Chién luge, Cam két va Hanh
dong ctia cac Doanh nghiép”/ Professional forum on the topic: “Climate Governance:
Strategies, Commitments, and Corporate Actions.”

Dién dan “Vi mét mia Dai hoi dong ¢b déng dbéi méi” nam 2025/ Forum “For a Reform-
Oriented General Meeting of Shareholders Season™ in 2025.

Chudn muc béo cdo tai chinh qudc té (IFRS)/ International Financial Reporting Standards
(IFRS).

Cap nhét dinh huéng v quan tri cong ty theo céc nguyén tic va thong 1¢ tot cia ASEAN va
OECD/ Updating guidance on corporate governance in accordance with ASEAN and OECD
best practices and principles

Huéng dén céng bd théng tin ESG cho nganh San xudt/ Guidelines for ESG disclosure in the
Manufacturing industry

Hoi thao gidi thiéu sé tay cong bé théng tin trai phiéu xanh/ Workshop introducing the Green
Bond Disclosure Handbook
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+ Tham gia cac khéa dao tao cap nhat van ban phap ludt do Uy ban ching khodn Nha nuéc t6
chie/ Regulatory training courses organized by the State Securities Commission.

2. Ban kiém soat/ Board of Supervisors

a) Thanh vién va co cdu ctia Ban Kiém soat: Danh séch, ty 1& s& hitu CP ¢6 quyén biéu quyét va
céc chimg khoan khic do cong ty phat hanh/ Members and structure of the Board of
Supervisors. List, ownership ratio of voting shares and other securities issued by the company:

STT Ho va tén Chirc danh S6 lwgng Ty 1€ so hitu
No Name Position Shares Ownership%
1 | Trin Hoa Ting HiTe Netb R 0 0
Chairman
2 | P& Thao Quyén TV BKS / Member 0 0
3 | Nguyén Xuén Truong TV BKS/ Member 0 0

3. Cac giao djch, thu lao va cac lgi ich cia Hji dong quan tri, Ban diéu hanh va Ban
Kiém sodt/ Transactions, remuneration and benefits of the Board of Directors,
Executive Board and Supervisory Board
a) Luong, thudng, thu lao. Cac khoan lgi ich cta thanh vién HDQT, thanh vién BKS, Tong gidm
dbc va can by quan ly./ Salary, bonus, remuneration. Benefits of members of the Board of

Directors, members of the Supervisory Board, :.Genemf Director and management personnel.
Tién lwong va A X
cac khoan thu rll;l::';g:: 3
STT | Hova tén Chitc danh Bigp Eitke ouzs | Tonsfhnntyp
3 i 2025/ Salaries Total Income
No. Name Position 2025 Com-
and other R (VND)
income 2025 | PO
Chu tich HBQT tuir
x ngay 21/4/2023
1 Eﬁgﬂj B | Choirmomiof the 0]120.000.000 |  120.000.000
Board of Directors
since Apr 21,2023
TV HDBQT tir ngay
16/5/2024; TGD tur
ngay 10/10/2023/
2 | Ngo Van Thy Board member 119.400.000 | 72.000.000 191.400.000
since May 16,2024
General director
since Oct 10,2023
TV HBQT khéng
3 Ef’a ek qus Ty VoK 0| 72.000.000 72.000.000
a executive board
member
TV HDQT doc lap
bd nhiém _
4 | Cho Yoon < s une 0| 24.000.000 24.000.000
¢m ngay
26/4/2025
Independent board
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member since Apr
21,2023; End of
term 20 April 2025

D0 Thi Huong
Giang

TV HPQT dicu
hanh bb nhiém
08/12/2021/ Pho
tong gidm ddc bd
nhiém ngay
21/4/2023
Executive board
member since Dec
08,2021
Deputy general
director since Apr
21,2023

1.197.916.422

72.000.000

1.269.916.422

Hoang Phuong
Hang

Thanh vién HDQT
ddc 14p bd nhiém
ngay 26/4/2025/

Independent board

member since Apr

26,2025

48.000.000

48.000.000

Lam Thi Hién

Phé TGP bo
nhiém ngay
31/12/2023
Deputy general
director since Dec
31,2023

1.078.363.900

1.078.363.900

Tran Hoa Tung

Trurdng ban BKS
Head of the Board
of Supervisors

60.000.000

60.000.000

D6 Thao
Quyén

TV BKS tir ngay
16/5/2024
Member of the
Supervisory Board
from May 16,2024

36.000.000

36.000.000

10

Phan Thi
Quynh Trang

TV BKS tir ngay
16/5/2024, mién
nhién ngay
26/4/2025
BoS member since
May 16,2024; End
of term 26 April
2025

9.000.000

9.000.000

11

Nguyén Xuan
Trudong

TV BKS tir ngay
26/4/2025/
Member of the
Supervisory Board
from April 26,
2025

24.000.000

24.000.000
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b)

d)

Giao dich ¢ phiéu cta ngudi ndi bd: TV HDQT, BKS, TGD, PTGD, KTT, Thu ky cong ty,
c6 dong 16m va nhimg ngudi lién quan t6i cée dbi tugng trén./ Stock transactions of internal
Personnel: Board of Directors, Supervisory Board, General Director, Deputy General
Director, Chief Accountant, Company Secretary, major shareholders and those related to the
above subjecis.

Ngay 04/04/2024 Cong ty CP Tap doan An Phat Holdings (c6 déng 16n ciia NHH) thuc hién
giao dich béan 4.000.000 CP, s6 hugng CP nam giir sau khi thyc hién giao dich la 11.160.308
CP, ty 1¢ s& hitu 1a 15,31%/ On April 4, 2024, An Phat Holdings (major shareholder of NHH)
conducted a transaction to sell 4,000,000 shares, the number of shares held afier the
transaction was 11,160,308 shares, ownership ratio was 15.31%.

Ngay 27/09/2024 Cong ty CP Tap doan An Phat Holdings (c6 d6ng Ién cia NHH) thuc hién
giao dich ban 11.160.308 CP, s6 lugng CP nim gift sau khi thuc hién giao dich 1 0 CP, ty 16
s& hitu 1a 0%./ On September 27, 2024, An Phat Holdings (major shareholder of NHH)
conducted a transaction to sell 11,160,308 shares, the number of shares held afier the
transaction was 0 shares, ownership ratio was 0%.

Ngay 27/09/2024 Cong ty CP Nhua An Phat Xanh (cb déng 16n ¢tia NHH) thure hién giao dich
mua 11.160.308 CP néng s6 luong CP nim gilt sau khi thuc hién giao dich lén 14 45.732.822
CP, ty 1€ so hitu 1a 62,75%./ On September 27, 2024, An Phat Bioplastics (a major shareholder
of NHH) made a transaction to purchase 11,160,308 shares, increasing the number of shares
held after the transaction to 43,732,822 shares, with an ownership ratio of 62.75%.

Ngay 02/7/2025 Cong ty CP Nhua An Phat xanh thuc hién giao dich mua 45.732.822 c6 phan,
néng ty 1& s& hitu 1én 68.599.233 ¢b phan, chiém 62,75% vbn diéu 1&/ On July 2nd, 2025, 4n
Phat Bioplastics completed a transaction to purchase 45,732,822 shares, increasing its
ownership to 68,599,233 shares, representing 62.75% of the charter capital

Ngay 16/7/2025 Cong ty CP Nhua An Phét xanh thue hién giao dich mua 8.893.507 ¢6 phan,
néng ty 1& s& hiru 1én 77.492.740 cb phén, chiém 70,89% von diédu 1¢/ On July 16, 2023, An
Phat Bioplastics completed a transaction to purchase 8,893,507 shares, increasing its
ownership to 77,492,740 shares, representing 70.89% of the charter capital.

Hop ddng giao dich véi ngudi ndi bd: Khong c6 giao dich/ Transaction contracts with insiders:
No transactions

Danh gia viée thue hién cdc quy dinh vé quéan tri Cong ty/ Assessment of implementation of
corporate governance regulations:

Cong ty ludn tudn thu cac quy dinh vé quan tri cong ty theo ding quy dinh phap luat/ The
company always complies with corporate governance regulations in accordance with the law.

V1. BAO CAO TAI CHINH/ FINANCIAL REPORT

- BCTC hop nhét nim 2025 di kiém to4n: vui long xem website: hanoiplastic.com.vn /
Audited separate financial statements for 2025 disclosed on website hanoiplastic.com.vn

- BCTC riéng nam 2025 da kiém todn: vui 1ong xem website: hanoiplastics.com.vn/ Audited
separate financial statements for 2023 disclosed on website hanoiplastics.com.vn
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