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: TRUNG AN HI-TECH FARMING JOINT STOCK COMPANY

: TRUNG AN HI-TECH FARMING JSC

: 1800241736 issued by the Business Registration O�ce - Department of 

Planning and Investment of Can Tho City, first issued on August 16, 1996, 

with the 26th amendment registered on August 12, 2025, issued by the 

Department of Finance of Can Tho City.

: 783,197,770,000 VND

: 78,319,777

: 783,197,770,000 VND

: 649A, National Route 91, Qui Thanh 1 Area, Thuan Hung Ward, Can Tho 

City

: 02923 857 336

: sales@trunganrice.com

: www.trunganrice.com

: TAR

: UPCOM
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Trung An Hi-Tech Farming Joint Stock 

Company, formerly Trung An Co., Ltd., was 

established on August 16, 1996, in Thanh 

Phuoc 1 Hamlet - Trung An Commune - 

Thot Not - Can Tho with an initial capital 

of 600,000,000 VND. In the early days, 

the Company mainly collected rice and 

then distributed it  to domestic partners. 
The major customers of Trung An at that 

time were Food Corporations.

Marking the period when private 
enterprises were allowed to export rice 
directly, Trung An expanded its market 
and quickly became a large rice exporter 
in  the Mekong Delta.  From 2005 to 2015, 
Trung An Co., Ltd. contributed over 300 
million USD to the export turnover of Can 
Tho City. Along with that achievement, 
the Vietnam Food Association awarded 
the “Certificate of Member of the Vietnam 
Food Association”.

����

Trung An was granted a rice export 
license and began exporting rice to 

foreign partners. Up to now, the Company 

has gone through 16 years of operation 

in the f ield of rice export.

The People’s Committee of Hau Giang 

Province awarded the “Gold Cup for 

Prestigious Rice Export Business” to 

Trung An Co., Ltd.

Following the launch of the Large-scale 

field model by the Ministry of Agriculture 

and Rural Development, Trung An Co., 
Ltd. was a pioneer in implementing this 

model and investing in rural agr icultural 

development in response to the call of the 

Party, State, Government, and Ministr ies. 

With the successes achieved during 

the year, the Chairman of the People’s 

Committee of Can Tho City awarded 

the tit le of “Enterprise with excellent 

achievements in export activities.” 

Additionally, the Vietnam Association of 
Small and Medium Enterprises awarded 

the “Cert ificate of Vietnam Gold Brand.”

Trung An continued to overcome the 

difficulties of the economic crisis, 

maintaining progress and labor 

productivity, while constantly learning 

and installing advanced equipment. 

The People’s Committee of Soc Trang 
Province awarded the “Gold Cup for 

reputable export business.”

The Company was awarded the 

certificate of “Enterprise with typical 

products of the Mekong Delta region” by 

the Vietnam Chamber of Commerce and 

Industry (VCCI).

Trung An has gradually aff irmed its position 

and built a reputable rice brand in both 

domestic and export markets. The year 

2015 marked an important development 

milestone when the Company signed a 

strategic partnership with VinMart and 

VinEco, while simultaneously expanding 

its network of major partners in the field 
of import-export and food distribution.

Trung An’s products meet international 

standards such as GlobalGAP, ISO 

22000, and HACCP, and are exported to 

many markets with reputable partners. In 

recognition of its positive contributions to 

agriculture and new rural development, 

the Company was awarded many 

certificates of merit by the Prime Minister 

and the Ministry of Agriculture and Rural 
Development in  2015.

Along with that, Trung An continuously 

invested in expanding its sourcing area, 

upgrading infrastructure and factory 

systems in locations convenient for 

transportation and export. In 2015, 

the Company off icially converted 

its operating model to a joint stock 

company with a Charter capital of 200 

Billion VND.

The Company was awarded the tit le of 

“Typical Entrepreneur of the Mekong 

Delta region” by the Vietnam Chamber of 

Commerce and Industry (VCCI).
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The Company increased its capital from 

350,000,000,000 VND to 419,999,770,000 

VND by distr ibuting dividends to existing 

shareholders at a ratio of 5:1.

The Company is currently operating 
under Business Registration Certificate 

No. 1800241736 issued by the Department 

of Planning and Investment of Can 

Tho City, first registered on August 16, 

1996, and amended for the 20th time 

on November 10, 2020, with a Charter 

capital of 419,999,770,000 VND.

The Company increased its capital from 
200 Bill ion VND to 350 Billion VND by 

way of cash contributions from existing 

shareholders.

The Company operates under Business 

Registration Certificate No. 1800241736 

issued by the Department of Planning 

and Investment of Can Tho City, first 

registered on August 16, 1996, and 

amended for the 19th time on November 

23, 2017, with a Charter capital of 
350,000,000,000 VND.

2021
The Company implemented a private 
placement of 25,000,000 shares to 

increase its Charter capital.

As of December 31, 2021, the 

Company is operating under 

Business Registration Certificate No. 

1800241736 issued by the Department 

of Planning and Investment of Can 

Tho City, first registered on August 16, 

1996, and amended for the 21st time 

on August 23, 2021, with a Charter 
capital of 461,999,330,000 VND.

After more than 25 years of formation 

and development, with the continuous 

efforts of the staff and employees, along 

with the strategic direction of the Board 

of Directors and the Board of General 

Directors, Trung An Hi-Tech Farming Joint 
Stock Company has achieved many 

important milestones. The Company has 

gradually expanded its sourcing area in 

the Mekong Delta provinces through a 

production linkage model with farmers, 

while providing seeds, fertilizers, and 

pesticides, and collaborating with 

scientists to support modern farming 

techniques. These solutions help farmers 

save costs, reduce production prices, 
improve economic efficiency, and create 

green, clean agricultural products that 

meet the increasingly high demands of 

consumers.

Currently, Trung An owns four rice milling 

and processing plants invested with 

modern machinery and equipment, 

located in convenient positions in Can 

Tho City, serving processing and export 

activities effectively.

In 2025, Trung An wil l focus on promoting 

the expansion of production scale 

in a sustainable direction, while 

implementing financial restructuring 

to improve operational efficiency. The 

Company is promoting the development 

of high-quality rice sourcing areas in Phu 
Yen (15,000 ha),  Kien Giang (50,000 ha), 

and completing legal documents for the 

waste-to-energy power plant project 

in Soc Trang, thereby both proactively 

securing raw material supplies and 

expanding into the green energy sector. 

At the same time, Trung An is restructuring 

its loan sources, reducing the number 

of partner banks from 7 to 2, helping to 

optimize financial costs and strengthen 
cash flow management efficiency. 

These steps clearly demonstrate the 

orientation toward sustainable growth, 

linking high-tech agricultural production 

expansion with strengthening the 

company’s financial foundation.

The Company increased its capital 

from 461,999,330,000 VND to 

783,197,770,000 VND by way of a 

private placement of 25,000,000 

shares and dividend distribution to 

existing shareholders at a ratio of 10:1.

As of December 31, 2022, the 

Company is operating under 
Business Registration Cert ificate No. 

1800241736 issued by the Department 

of Planning and Investment of Can 

Tho City, first registered on August 16, 

1996, and amended for the 24th time 

on December 07, 2022, with a Charter 

capital of 783,197,770,000 VND.
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ORGANIC 
ST25 RICE

ORGANIC MILKY 
AROMATIC RICE

ORGANIC DARK 
PURPLE BROWN 

RICE

VIET DAI 
FRAGRANT RICE

UNICORNKING 
JASMINE RICE

JASMINE 
FRAGRANT RICE

The Company’s main business line is milling and processing rice for export.

Industry 
Code Industry Name

0111 Rice cultivation

0210 Forestry and forest care

0710 Iron ore mining

1061

(Main)
Milling and production of raw flour (Main business)

1080 Production of animal, poultry, and aquatic feed

2592 Mechanical processing; metal treatment and coating

3511 Electricity production

3600 Exploitation, treatment, and water supply

3700 Drainage and wastewater treatment

3811 Collection of non-hazardous waste

3812 Collection of hazardous waste

3821 Treatment and disposal of non-hazardous waste

3822 Treatment and disposal of hazardous waste

3830 Recycling of scrap

3900 Pollution treatment and other waste management activities

4101 Residential building construction

4102 Non-residential building construction

4211 Railway construction

4212 Road construction

4299 Other civil engineering construction

4312 Site preparation

4329 Installation of other construction systems

4631 Wholesale of rice

4632 Wholesale of food

4659 Wholesale of other machinery, equipment, and spare parts

4669 Other specialized wholesale not elsewhere classified

5610 Restaurants and mobile food services

6810 Real estate business, land lease right belonging to the owner, user, or lessee

BUSINESS LINES
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Trung An Hi-Tech Farming Joint Stock Company continues to a�rm its position as a pioneer in the 

value chain of producing and distributing high-quality rice in Vietnam. Through a consistent product 

development strategy, strict quality control, and clear brand positioning, Trung An rice is increasingly 

consolidating its reputation in the market, well meeting the increasingly high standards of domestic 

and international consumers and partners.

In the domestic distribution sector, the Company is promoting the expansion of its retail system under 
the Trung An brand, gradually increasing its coverage and ability to reach consumers directly. Besides 

the key market of Can Tho, the distribution system has been expanded to provinces in the Mekong 
Delta such as An Giang, Hau Giang, Soc Trang, and Bac Lieu, while also being present in major 

cities including Ho Chi Minh City and Hanoi, contributing to enhancing brand recognition nationwide

Parallel to the domestic market, Trung An continues to identify exports as a long-term growth driver. 

To date, the Company’s rice products have been exported to 19 countries, spanning many regions 

such as Europe, Asia, Africa, and Australia. Trung An’s international client portfolio includes many 

reputable partners with high requirements for quality standards, food safety, and stability in long-

term cooperation, such as: ALWAYS FRESH TRADING CO PTY LTD, BUSTHAN AL KHALEEJ TRD., GLOBAL 
RISE TRADING PTE. LTD, HANKS CO., LTD, MIVI FOODS, MICHAEL KIM TRADING, MARESO PTE. LTD, 

MURASE CO., LTD., PADIBERAS NASIONAL BERHAD (BERNAS), RESFOOD FZCO, RAMZI TRADING EST., 

LLC, SHARIFA KENAR SADGI GENERAL TRADING L.L.C, SUREWAVE INTERNATIONAL GROUP (HONG 

KONG) CO., LTD, SUNTINCEN LIMITED, UNICONCEPT TRADING FZ-LLC, VILACONIC AUSTRALIA PYT 

LTD., VOX TRADING (AUSTRALIA) PTY LTD, WEMART ARABIA TRADING L.L.C, WORLD FOODS, INC, 

WILFRED GLOBAL PTE LTD.

Hoa Kỳ

Senegal

Pháp

Italya

Đức

Ghana

Angola
Timo Leste

Australia

Malaysia

Tanzania

Trung Quốc

Phillippines

U.A.E

Lebanon

Ivory Coast

Address: 649A National Highway 91, 
Qui Thanh Area, Thuan Hung Ward, 

Can Tho City, Vietnam

HEAD OFFICE

Hau Giang Province (former)

An Giang Province (former)

Soc Trang Province (former)
Bac Lieu Province (former)

Ho Chi Minh City

Ha Noi 

OPERATING LOCATIONS DISTRIBUTION CHANNEL NETWORK



MANAGEMENT MODEL

The governance model of Trung An Hi-Tech Farming Joint Stock Company is designed according to the 

organizational and management model under Point a, Clause 1, Article 137 of the 2020 Law on Enterprises, 

including:

�» General Meeting of Shareholders: is the highest decision-making body of the Company, consisting of 

all shareholders with voting rights, meeting at least once a year. The General Meeting of Shareholders 

decides on matters stipulated by Law and the Company’s Charter. The General Meeting of Shareholders 

approves annual financial statements, business performance reports, business plans for the following 

year, and has the power to elect, remove, or dismiss members of the Board of Directors and the Board 

of Supervisors of the Company.

�» Board of Directors: is the management body of the Company, with the authority to act on behalf of 

the Company to decide on all matters related to the Company’s objectives and interests, except for 

matters under the authority of the General Meeting of Shareholders.

�» The Board of Supervisors is a body elected by the General Meeting of Shareholders, operating 

independently from the Board of Directors and the Board of Management, with the task of strictly 

supervising all governance and management activities of the Company’s production and business.

�» The Board of Management includes the General Director and Chief Accountant appointed by the 

Board of Directors, who directly manage and oversee the daily financial operations of the Company, 

and are responsible before the law and the Board of Directors for the performance of assigned rights 

and obligations.

Soft and fragrant, safe, flavorful, and nutritious
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MANAGEMENT STRUCTURE

GENERAL MEETING 

OF SHAREHOLDERS

BOARD OF 

DIRECTORS

GENERAL 

DIRECTOR

SUPERVISORY 

BOARD

CHAIRMAN OF 

THE BOARD OF 

DIRECTORS

EXPORT DEPARTMENT

ACCOUNTING DEPARTMENT

INVESTMENT DEPARTMENT

BUSINESS DEPARTMENT

HUMAN RESOURCES 
DEPARTMENT

FACTORY NO. 3

FACTORY NO. 4

FACTORY NO. 5

FACTORY NO. 6

The Company’s management structure is shown in the diagram below:
EXPORT PROCESSING ZONE

PROCUREMENT

TECHNICAL

EXPORT PROCESSING ZONE

PROCUREMENT

TECHNICAL

EXPORT PROCESSING ZONE

PROCUREMENT

TECHNICAL

EXPORT PROCESSING ZONE

PROCUREMENT

TECHNICAL



Address: Group 9, Duong Thec Hamlet, Binh Giang Commune, An Giang Province, Vietnam

Operating under Business Registration Certificate No.: 1702050412 issued by the Department 

of Planning and Investment of Kien Giang on June 07, 2016

The Company’s capital contribution to the Company’s subsidiaries: 208,460,000,000 VND, 

equivalent to an ownership percentage of 67.14% of Charter capital

Main business activities: Cultivation, food trading, milling, and processing rice for export.

SUBSIDIARIES AND ASSOCIATE COMPANIES:

Company’s subsidiaries Associate company

Address: 647A National Route 91, Qui Thanh 1 Area, Thuan Hung Ward, Can Tho City, Vietnam

Operating under Business Registration Certificate No.: 571022000022 issued by the Department 

of Planning and Investment of Can Tho City, first issued on August 07, 2009.

The Company’s capital contribution to the associate company is 4,865,679,000 VND, equivalent to 

an ownership percentage of 39% of Charter capital

Main business activities: Cultivation, food trading, milling, and processing rice for export

However, the joint venture company is still in the stage of capital contribution by members. During 
the capital contribution period according to the Joint Venture Contract and Investment Certifi-

cate, the foreign partner (Germany) did not fulfill its obligations under the signed contract, vio-

lating the joint venture contract... The Vietnamese side sued the German side in Court. On March 

09, 2021, the High People’s Court in Ho Chi Minh City issued a verdict: Canceling the joint venture 

contract between the Vietnamese side (02 companies: Trung An + Hung Yen) and the German side 

(02 companies: POMA) regarding the establishment of Viet Duc Rice Export Processing and Trading 

Production Co., Ltd (VIGERICE) and terminating the investment activities of the aforementioned 

project. Previously, the 02 members of the Vietnamese side (Trung An Company and Hung Yen 

Food Company) had been fully refunded their initial capital contribution by VIGERICE Company. 

Therefore, from 2025, the joint venture company VIGERICE o�cially no longer exists.
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Trung An aims for sustainable development by balancing business growth and financial 

safety. Regarding core operations, we continue to leverage our strength of over 25 years 

in the field of rice processing and export, maintain ing GlobalGAP and Organic standards 

to provide high-quality products to the market.

In parallel, the Company is proactively restructuring its capital sources towards prioritizing 

long-term credit and actively participating in Government support programs to reduce 

interest rate pressure. Strengthening financial health along with effective business 

operations is the foundation for Trung An to synchronously  achieve its goals: maximizing 

profits for Shareholders, ensuring income for employees, and fulfilling obligations to the 

State Budget.

MEDIUM AND LONG-TERM DEVELOPMENT STRATEGY

Market expansion

Regarding market development strategy, 

Trung An aims to expand its presence both 

domestically and internationally with its flagship 

product lines of clean rice, organic rice, and rice 

meeting GlobalGAP and Organic standards. In 

the domestic market, the Company focuses on 

optimizing the value chain by providing high-
quality, stable raw materials to large food 

processing enterprises and trading companies. 

This serves as a solid foundation for Trung 

An to develop value-added product lines. 

Simultaneously, to enhance brand positioning, 

we continue to develop our distribution 

network in convenience store chains and 

high-end organic rice retail points in two 

key markets: Hanoi and Ho Chi Minh City, 

contributing to the promotion of green and 

safe consumption trends. In the international 

market, Trung An is strengthening cooperation 

with major distributors to deeply penetrate 

the Vietnamese rice brand into reputable 

supermarket chains in demanding markets 
such as Germany, Australia, the US, Saudi 

Arabia, Dubai, and Malaysia. The strategy of 

focusing on large-scale distribution partners 

instead of dispersing resources helps the 

Company ensure stable output and affirm the 

position of Trung An clean rice on the global 

food map.

THE COMPANY’S MAIN OBJECTIVESAssociate company

Address: 648A, National Route 91, Thuan Hung Ward, Can Tho City, Vietnam

Operating under Business Registration Certificate No.: 571022000040 issued by the Department 

of Planning and Investment of Can Tho City, first issued on July 16, 2012.

The Company’s capital contribution to the associate company is 9,352,000,000 VND, equivalent 

to an ownership percentage of 40% of Charter capital

Main business activities: Production of high-quality plywood from rice husk raw materials.

However, the joint venture company Novotech - Trung Hung is also still in the stage of capital con-

tribution by members. During the capital contribution period according to the Joint Venture Con-

tract and Investment Certificate, the foreign partner (Germany) did not fulfill its obligations under 
the signed contract, violating the joint venture contract... The Vietnamese side sued the German 

side in Court. The German side requested the Vietnamese side not to sue them in Court, and in 

return, the German side would compensate the Vietnamese side 3,560,000 USD and requested 

to terminate the joint venture contract, to which the Vietnamese side agreed. Both parties are 

currently completing procedures to request the Department of Planning and Investment of Can 

Tho City to terminate the joint venture contract. Previously, the 02 members of the Vietnamese 

side (Trung An Company and Hung Yen Food Company) had been fully refunded their initial capital 

contribution by Novotech - Trung Hung Co., Ltd. Therefore, from 2025, Novotech - Trung Hung Co., 

Ltd o�cially no longer exists.



Sourcing area control

To ensure stability in volume and product quality, 

Trung An continues to expand and consolidate 

its sourcing area through a model of close 
cooperation with farmers and local agricultural 

organizations. We provide comprehensive 

support from input materials to farming 

techniques, ensuring absolute compliance with 

Organic/GlobalGAP production processes. 

Beyond technical factors, the Company focuses 

on building sustainable partnerships with 

farmers through transparent and competitive 

procurement pricing policies. Establishing off-

take commitments at reasonable prices not 
only motivates farmers to produce high-quality 

agricultural products but also helps Trung 

An proactively secure supply against market 

fluctuations.

Expanding related industries

To increase value for the core food industry value 

chain, Trung An is oriented toward expanding its 

business ecosystem into potential supporting 

sectors. In the Agricultural Tourism segment, the 

Company leverages its organic farming areas to 
develop eco-tourism experience models, which 

both generate additional service revenue and 

contribute to preserving the ecosystem and 

promoting the clean rice brand. At the same 

time, in the Renewable energy sector, Trung An is 

promoting cooperation to implement waste-to-

energy projects, aiming for a circular economy 

model, optimizing energy costs, and creating 

stable long-term revenue sources.

OBJECTIVES REGARDING THE ENVIRONMENT, SOCIETY, AND COMMUNITY

For farmers

Regarding farmers, Trung An continues to 

consolidate a sustainable cooperative linkage 

model, in which the enterprise acts as a full-

package supplier from input materials (seeds, 

fertilizers, etc.) to the transfer of advanced 

farming techniques through a team of experts. 

This approach brings ‘dual benefits’: it helps 
optimize production costs and increase 

economic efficiency per unit of cultivation, while 

also thoroughly solving the output problem 

through product off-take policies. As a result, 

farmers significantly reduce pressure regarding 
investment capital and market risks, allowing 

them to focus on producing high-quality 

agr icultural products.

For the community

Regarding the community, Trung An upholds 

social responsibility through practical actions 

associated with environmental protection 

and local social security. A highlight of this 

strategy is agricultural waste management. The 

Company proactively implements processes for 

collecting and transporting pesticide packaging 
and bottles to specialized hazardous waste 

treatment units, contributing to maintaining a 

green and clean environment for rural areas. 

Besides that, Trung An always stands side-

by-side with local authorities in the effort to 

build New Rural areas. We contribute financial 
resources to complete transport infrastructure, 

which not only facilitates the transportation of 

agricultural products but also contributes to 

changing the rural landscape and improving the 

quality of life for the people.

MEDIUM AND LONG-TERM DEVELOPMENT STRATEGY 
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Closing the 2025 fiscal year, the Vietnamese economy has a�rmed a strong and impressive recovery. 

Growth momentum was maintained throughout the year with GDP growth estimated at 8.2%. Notably, 

although the agriculture, forestry, and fishery sector was adversely a�ected by storms and floods, thanks 

to the timely implementation of response measures and disaster recovery, production in this sector 

remained stable. The added value of the agricultural sector in 2025 is estimated to increase by 3.48% 

compared to the previous year, contributing 3.59% to the total added value growth of the entire economy.

For Trung An, the domestic market continued to play a vital role in 2025, inheriting the position from 2024 
(where this market accounted for over 92% of total revenue). The improvement in per capita income due 

to the flourishing economy is the core driver helping the Company maintain its ability to consume high-

quality rice product lines (GlobalGAP, Organic).

However, the market picture in 2025 also witnessed major challenges as the general rice price level 

recorded a deep downward adjustment trend (typically, the price of 5% broken rice dropped sharply 

compared to the same period). In the context of declining general selling prices, Trung An’s strategy 

proved e�ective by leveraging the strong purchasing power of consumers to maintain market share in the 

high-end segment. This helped the Company avoid being drawn into the price-cutting race of common 

rice varieties, thereby protecting gross profit margins and consolidating its high-end brand positioning.

ECONOMIC RISKS

Trung An’s export activities in 2025 took place in a context where the international market experienced 

strong di�erentiation between regions:

�» Boom from strategic markets: China continued to be the main growth driver with export turnover 
maintaining a sudden increase throughout the year, estimated at triple digits. In addition, high-

end niche markets such as Australia and the Middle East (Saudi Arabia) still recorded double-digit 

growth, thereby a�rming the product quality and the Company’s ability to conquer demanding 

markets.

�» Challenges in the ASEAN region and new prospects: Traditional ASEAN markets like Malaysia recorded 

a decline in demand, while Singapore only slowed down slightly. However, the outlook for 2026 is 

assessed positively thanks to Vietnam and Singapore signing a Memorandum of Understanding on 

rice trade cooperation, creating a legal foundation for long-term output stability.

�» Pressure from world prices: A challenge throughout 2025 was the price adjustment trend globally. 
The average export rice price of Vietnam dropped deeply compared to the same period last year, 

creating significant pressure on the profit margins of international orders, forcing the business to 

optimize operating costs.

In 2026, Trung An’s Board of Management remains steadfast in its “balance and o�set” strategy, leveraging 

strong growth from the Chinese market and the stability of the domestic market to compensate for 

short-term declines in ASEAN. At the same time, the orientation toward high quality helps the Company 

maintain stable operations in the face of global rice market fluctuations.trước biến �ộng của thị trường 

gạo toàn cầu.

Risks regarding economic growth rate
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The year 2025 closed with notable fluctuations in the monetary market, especially in the second 

half of the year when credit demand across the economy increased according to seasonal cycles. 

Actual records show that the deposit interest rate level at commercial banks established an upward 

trend and anchored at a high level by the end of the year.

This trend posed a challenging problem for the entire rice industry – a sector that is inherently 

working capital-intensive to serve peak agricultural procurement and fulfill advance contracts 

for partners. For Trung An, due to the financial structure focusing on short-term debt (to finance 

inventory and ensure supply), the fact that most loans apply floating interest rate mechanisms 

means the Company must always face the risk of cost-of-capital repricing according to the 

market’s pulse.

However, the most prominent bright spot in Trung An’s 2025 financial picture is its superior cost 

control e�ciency. Contrary to the upward trend of the general interest rate level in the market, 

the Company’s total actual interest expense for the whole year still recorded a deep 

decrease compared to 2024.

This impressive result is a clear testament to the flexible financial management capacity 

of the Board of Management. Over the past year, the Company proactively regulated 

cash flow, optimized capital turnover, and negotiated e�ectively with credit institutions 

to minimize financial burdens, protecting overall profit results.

Regarding long-term orientation, in 2026, Trung An began a roadmap to restructure 

capital sources in a more sustainable direction, prioritizing a gradual shift to long-term 

credit to reduce liquidity pressure.

Especially, leveraging the advantage of owning a large sourcing area in Can Tho and 

Kien Giang, over the past year, the Company actively prepared the prerequisites to 

participate in the pilot program of the “1 million hectares of high-quality rice project”. 

Deeply participating in this linkage chain not only helps enhance Trung An’s position but 

is also an important strategic stepping stone for the Company to access preferential 

capital sources and catch the wave of low-cost “Green credit” in the 2026 – 2030 
development cycle.

INTEREST RATE RISKS
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EXCHANGE RATE

In 2025, the exchange rate continued to be a key variable directly a�ecting Trung An’s business performance 
due to the “two-way” nature of its operational structure. On one hand, exchange rate fluctuations a�ect 

the converted value of foreign currency revenue from core rice export activities. On the other hand, the 

exchange rate also directly impacts the cost of goods sold, as production costs depend on the prices of 

imported input materials such as fertilizers, pesticides, and fuel.

Looking back at the monetary market developments throughout the year, exchange rate pressure, 

despite some tense moments, clearly cooled down and entered a stable trajectory toward the end of 

the year. This positive trend was strongly supported by the reversal of monetary policy and the actual 

interest rate cut roadmap of the Federal Reserve (FED) in December 2025, which significantly reduced the 

pressure on the VND.

By the end of 2025, the USD/VND exchange rate in the market remained stable and fluctuated within a 

controlled range. This level of volatility is consistent with the risk management scenarios that the Company 

had previously developed.

The stability and cooling of the exchange rate in the final period of 2025 have had positive impacts on 

Trung An’s financial landscape:

�» Reduced cost of goods sold pressure: The pressure on the cost of imported agricultural materials 

(fertilizers, pesticides) has been significantly relieved, helping the Company well-control production 

costs during the Winter-Spring crop and prepare well for the new season.

�» Proactive financial planning: The stability of the foreign exchange market helps the Company be 
more proactive in finalizing export o�er prices, ensuring the target gross profit margin.

�» Financial profit optimization: Thanks to favorable developments at the end of the period, Trung An has 

minimized losses due to exchange rate di�erence revaluation, contributing to the preservation of the 

2025 after-tax profit.

In 2025, Trung An’s cost structure was influenced by the interplay between general inflationary pressure 

in the economy and the specific fluctuations of the agricultural cycle. Looking back at the whole year, 

market price movements showed a clear divergence among cost groups, creating both challenges and 

opportunities for the Company’s cost management activities.

The biggest challenge to production costs in the past year came from the upward trend in materials and 

energy groups, which were directly a�ected by macroeconomic policies and management:

INFLATION

Impact of tax policy: Một yếu tố trọng yếu làm gia tăng chi phí �ầu tư cho vùng nguyên liệu 

trong năm nay là việc chính thức áp dụng thuế Giá trị gia tăng (GTGT) �ối với mặt hàng phân 

bón. Chính sách này �ã tạo ra mặt bằng giá mới cho các loại vật tư nông nghiệp, gây áp lực 

trực tiếp lên chi phí canh tác của bà con nông dân và các hợp tác xã trong chuỗi liên kết.

Energy and processing costs: Trung An’s deep processing activities were a�ected by the 

adjustment of electricity prices for production by the power industry. Due to the high energy 

consumption of high-tech drying and milling lines, the upward trend in electricity prices 

significantly increased factory operating costs and processing costs per unit of product.

Conversely, overall inflationary pressure was significantly ‘neutralized’ thanks to the cooling of cost 

factors that account for the largest proportion in the cost structure:

In the context of conflicting input factor fluctuations, Trung An’s Board of Management has remained 

steadfast in its ‘root-cause management’ strategy:

�» The Company proactively works with supply partners to stabilize input material prices and share the 

pressure from new tax policies with farmers to ensure the sustainability of the sourcing area.

�» Continue to promote synchronized mechanization on large-scale field models to optimize productivity, 

reduce material and energy consumption quotas, thereby eliminating negative impacts of price 

inflation on the final product cost.

Raw paddy price: This was the most favorable factor in 2025. Thanks to abundant supply from 
successful crops, the market price of raw paddy saw a deep correction compared to the high 
base level of the previous year. The cooling of main input material prices helped the Company 
significantly improve its gross profit margin.

Logistics Cost: The downward trend in fuel prices (gasoline, oil) over the past year was a positive 
signal for the supply chain. This helped reduce river and road transport costs in the paddy 
procurement network from fields to factories, as well as export delivery costs.

Labor costs: Although there is always pressure to increase wages according to general trends, 
labor costs over the past year were maintained at a stable level, within the control of the 
financial plan.
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Operating in the large-scale agricultural sector 

and listed on the stock market, Trung An is 

subject to a diverse system of legal documents. 

In the context of many important changes in 

the industry’s legal framework, the Company is 

required to have a flexible adaptation strategy 

to seize opportunities and ensure compliance.

The Company’s operations are strongly 

influenced by the legal system and policies of 

Vietnam, including: the Law on Enterprises, Law 

on Investment, Law on Securities, Tax Laws, and 

Commercial Law. Recently, The Stock Exchange 

and The State Securities Commission have 

strengthened inspection and review of public 

companies’ compliance with obligations, issuing 

many reminder letters as well as penalties 

for violations. These moves pose significant 
challenges to the Company’s management and 

operations. However, this is also an opportunity 

for Trung An to a�rm its brand, reputation, and 

quality in the market.

With more open orientations to encourage 

land accumulation and large-scale agricultural 

development, the current legal corridor is 

creating favorable conditions for businesses 

to invest methodically. Grasping this spirit, 
Trung An has been proactively promoting the 

‘Large-scale field model’ strategy, leveraging 

incentive mechanisms to expand concentrated 

organic cultivation areas in the Mekong Delta 

provinces. The Company always maintains 

close monitoring of practical implementation 

guidance documents at the local level to ensure 

that all land fund expansion activities comply 

with the correct procedures, creating a solid 

and sustainable legal foundation for production 
activities.

LEGAL RISKS

Regarding export activities, besides traditional tari� 
barriers, technical and environmental requirements 

(non-tari�) are becoming a key issue that needs 

special attention. High-end target markets such as 

Europe and the US are increasingly strictly applying 

regulations on sustainable development, typically 

standards on anti-deforestation and carbon 

emission control. The Company always seriously 

researches, updates, and complies with legal 

documents through cooperation with professional 
consulting units and organizations providing legal 

knowledge training for employees.

In addition, the Company also proactively adapts 

to changes in domestic tax policies, specifically 

new regulations related to VAT on fertilizers and 

agricultural materials. Trung An is committed to 

strictly complying with regulations on invoices 

and documents in all transactions with partners 

and associated farmers, to ensure financial 

transparency and optimize deductible tax cash 
flow in accordance with the law.

SPECIFIC RISKS

Competition risk

The international rice market is witnessing 
intense pressure from both the mass and high-

end segments. In 2025, the return of India after 

easing export restrictions increased the global 

supply of cheap white rice, creating a fierce price 

race. In the high-quality fragrant rice segment – 

Trung An’s strategic market – the Company also 

faces direct competit ion from major rivals such 

as Thailand and Cambodia, countries that are 

not only strong in national branding but are also 

promoting Government-to-Government (G2G) 
contracts in key markets. Parallel to this, in the 

domestic market, the competition for raw paddy 

procurement among processing enterpr ises is 

also fierce, especially during off-season periods, 

putting pressure on procurement plans and cost 

stabilization. In this context, the requirements 

to maintain stable product quality, ensure competitive prices, and strictly comply with contract 
delivery schedules are always vital factors, forcing businesses to constantly improve production 

and management capacity.

The event of Vietnam joining the World Trade Organization (WTO) has opened the door to deep 

integration, while also triggering a strong wave of investment from foreign enterprises. These 

enterprises often possess modern infrastructure, a well-trained workforce, and high professional 

skills, creating great competitive pressure on domestic enterpr ises, especially in the construction 

and food processing industries.

While foreign enterpr ises effectively util ize marketing and promotion tools to enhance brand 

value and expand consumption markets, most domestic enterprises are still relying on traditional 
relationship networks, not yet fully exploiting the potential from professional marketing activities. 

This is one of the key weaknesses that need to be overcome.

To be able to integrate deeper and fully exploit advantages in the global economy, the Company 

needs to proactively grasp f luctuation trends, clearly identify opportunities and challenges, and 

thereby build and adjust production-business strategies flexibly, in line with the requirements of the 

new development phase.
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Raw material source risks

As a processing and exporting enterprise, the 
stability of the rice sourcing area is a key factor 
determining Trung An’s production capacity 
and delivery schedule. However, this activity 
is  currently facing dual impacts from natural 
factors and structural limitations of the rice 
industry.  Farming activities in the Mekong Delta 
are always at risk from extreme weather events 
such as drought, saltwater intrusion, or diseases, 
which can reduce the yield and quality of raw 
rice at any time. Furthermore, the Vietnamese 
rice industry still faces limitations regarding 
small-scale farming and the diversity of rice 
varieties, leading to inconsistent quality, which 
complicates traceability and brand building. 
In particular, harvesting and post-harvest 
stages in many sourcing areas have not been 
synchronously mechanized, result ing in a high 
rate of post-harvest loss (estimated at 10–12%).
Another specif ic challenge is the sustainability 
of the linkage between enterprises and farmers. 
The situation where farmers break supply 
contracts when market prices fluctuate sharply 
still occurs, putting significant pressure on the 
enterprise’s procurement plans and cost price 
stability.  Fully aware of these challenges, Trung 
An is committed to applying the “Large-scale 

field model” towards sustainable linkage and 
comprehensive modernization. The Company 
maintains and strict ly controls a core sourcing 
area of 800 hectares cultivated according to 
Organic and GlobalGAP processes. This serves 
as a safe “buffer zone” that allows the Company 
to be completely proactive in supplying high-
end product lines, serving demanding markets 
without depending on external fluctuations.
To solve the problem of loss and quality, 
Trung An proactively invests in comprehensive 
mechanization from sowing, automatic care, 
and water regulation pumping stations to 
harvesting with modern combine harvesters. This 
strategy not only helps minimize post-harvest 
losses but also standardizes rice grain quality 
from the input, enhancing the added value 
for export products. For expanded sourcing 
areas, the Company strengthens relationships 
with cooperatives through an “invest f irst, 
purchase later” mechanism. Specifically, Trung 
An provides input agricultural materials and 
commits to purchasing the output at attractive 
pr ices, ensuring harmonized benefits to retain 
farmers in the value chain and minimizing the 
risk of supply chain disruption.

SPECIFIC RISKS 

Human resource risk

Operating a high-tech agricultural model with 
04 modern processing plants and GlobalGAP/
Organic standard farming processes requires 
a highly qualified workforce. However, 
attracting and retaining agricultural engineers 
and technical personnel to work long-term 
in rural areas far from city centers is always 
a difficult problem. Additionally, reliance on 
a large number of seasonal workers during 
peak harvest periods poses risks of localized 
labor shortages or increased recruitment 
costs. Trung An’s core solution is to promote 
synchronous mechanization of heavy tasks such 
as sowing, spraying, and machine harvesting 
to reduce dependence on manual labor, while 
building competitive compensation policies 
to attract high-quality human resources and 
align employees’ interests with the Company’s 
operational efficiency.

Similar to many other enterprises in the production and export sector, the Company cannot avoid 

being affected by objective force majeure risks such as natural disasters (earthquakes,  floods, 

droughts), fires,  wars, large-scale epidemics, or global geopolitical fluctuations. Although these 

risks occur beyond the enterprise’s control, when they arise, they can cause serious disruptions 
to the supply chain, production and business activit ies, occupational safety, and the Company’s 

financial s ituation.

Fully aware of these potential impacts, Trung An always proactively develops response plans 

and contingency plans to ensure the ability to operate continuously in all situations. Specifically, 

the Company has purchased insurance for fixed assets, goods, and employees, viewing this as 

a practical solution to minimize f inancial losses in the event of major risks. At the same time, the 

Company also implements preventive and risk control measures at production sites such as building 

fire protection systems,  ensuring occupational safety, and regularly reviewing and updating 

emergency response scenarios.

Proactivity in risk management not only helps minimize losses for the Company and employees 
but also demonstrates a commitment to protecting the legitimate interests of investors and 

stakeholders in a business environment that is increasingly fraught with unpredictable fluctuations.

OTHER RISKS
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1. Situation of production and business operations 

2. Organization and Human resource

3. Investment activities, project implementation

4. Financial situation

5. Shareholders structure, change in the owner’s equity

6. Environment-Social-Governance (ESG) Report of the Company
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Entering 2025, the global rice market continues to maintain a volatile state but tends to be more 
stable than in 2024, as uncertainties such as trade policies and extreme weather are gradually 

being adjusted. However, risks from climate change and geopolitics remain present, affecting 

global food supply and demand.

According to USDA estimates, global rice production for the 2024–2025 crop year reached 

approximately 532.9 mill ion tonnes, an increase compared to the previous crop year (522.6 million 

tonnes). Total supply reached approximately 712.4 mill ion tonnes, a record high, while global 

consumption reached approximately 530 million tonnes, increasing slightly due to stable demand 

in Asia and Africa. As a result, the market shifted to a state of slight surplus, contributing to reducing 

pr ice pressure compared to the previous period of rapid growth.
An important factor affecting the market in 2025 is India’s gradual easing of rice export restrictions 

since late 2024, with exports expected to reach approximately 22 million tonnes in 2025. This helps 

improve global supply and pulls r ice price levels down compared to the 2024 peak.

Meanwhile:

Global rice industry situation in 2025

Thailand, after reaching a high export level in  2024, is 

expected to decrease to approximately 8–9 million tonnes 

due to increased competition.

Pakistan  maintains its role as a major supplier with 

approximately 5–6 million tonnes.

Cambodia and Myanmar continue to focus on the fragrant 

and high-quality rice segment.

Import demand remains concentrated in traditional markets such as the Philippines, Indonesia, 

China, and the African region, with the Phil ippines continuing to be the world’s largest r ice importer.

In general, 2025 marks a period of supply-demand rebalancing, with a trend of slightly decreasing 

pr ices but stil l remaining higher than the multi-year average, ref lecting increased production costs 
and climate risks.

In 2025, the Vietnamese rice industry is forecast to maintain positive results but with adjustments 
compared to the 2024 peak. After reaching an export record in  2024 with 9.18 million tonnes and 

a turnover of 5.75 bill ion USD, Vietnam’s rice exports in  2025 are estimated to reach approximately 

7.5–8.0 million tonnes, with a turnover of approximately 4.5–5.0 billion USD, due to cooling global 

rice prices and improved global supply.

Average export prices tend to decrease compared to the high level of 2024 (627 USD/tonne) but 

still maintain a relatively high level compared to the multi-year average, thanks to the export 

structure continuing to shift towards high-quality rice, fragrant rice, and specialty rice.

Key supporting factors for the industry in 2025 include:

Rice industry situation in Vietnam in 2025

Stable demand from tradit ional markets, especially the Philippines and Indonesia

Advantages from free trade agreements such as EVFTA and CPTPP helping to expand 

markets and improve selling prices

The Vietnamese rice brand continues to be enhanced, with products such as ST24 and 

ST25 maintaining their reputation in the international market.

However, the industry also faces several s ignificant challenges:

Global rice prices decrease due to increased 

supply, reducing export profit  margins

Climate change continues to affect the 

Mekong Delta region, with drought and 
saltwater intrusion

High input costs (fertilizer, labor, logistics) 

put pressure on production efficiency

Increased competit ion from major exporting 

countries as global supply recovers

Besides that, the Vietnamese r ice industry is in the process of restructuring towards sustainability, 

focusing on:

» Reducing area but increasing quality and value;

» Promoting mechanization and high-tech application;

» Developing value chains and traceability;
» Expanding export markets to high-value regions such as Europe and the Middle East.

PRODUCTION AND BUSINESS PERFORMANCE
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Overall, 2025 is considered a period of stabilization after the strong growth cycle of 2024, as the 

global rice market gradually balances out. For Vietnam, although it no longer maintains explosive 

growth, the rice industry stil l retains its position as one of the world’s top three exporters, while 
continuing to shift towards improving quality and added value.

In the long term, to maintain competitiveness and sustainable development, the Vietnamese rice 

industry needs to continue:

» Investing in high-quality rice varieties and climate change adaptation;

» Strengthening the application of technology and mechanization;

» Diversifying export markets;

» Developing a national brand for Vietnamese rice.

This will be an important foundation for the rice industry not only to ensure domestic food security 

but also to enhance its position in the international market in the coming years.

General assessment

No. Market 2025 (Consolidated) Percentage (%)

I Domestic                                           2,221,606 93.11%

1 Rice, broken rice, bran ... 2,208,916 92.58%

2 Services and other goods 12,690 0.53%

II Export
                                                 

164,378 
6.89%

1 Germany
                                                   

25,606 
1.07%

2 Malaysia
                                                     

4,786 
0.20%

3 Australia
                                                   

14,760 
0.62%

4 Singapore
                                                   

14,595 
0.61%

5 USA
                                                        

720 
0.03%

6 Middle East
                                                   

45,772 
1.92%

7 UK
                                                     

8,197 
0.34%

8 China
                                                        

480 
0.02%

9 Others
                                                   

49,462 
2.07%

Total 2,385,984 100%

Regarding the proportions of Trung An’s export markets

Unit:  VND million

PRODUCTION AND BUSINESS PERFORMANCE
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Performance indicators

No. Indicator 2024 2025
% Increase/

Decrease

1 Net revenue  4,235,629  2,385,984 -43.67%

2 Cost of goods sold  4,122,292  2,283,000 -44.62%

3 Gross profit  113,347  102,984 -9.14%

4 Profit from operating activities  (65,280)  (23,497) -64.01%

5 Other profit  17,857  6,631 -62.87%

6 Profit before tax  (47,423)  (16,866) -64.43%

7 Profit after tax  (58,147)  (24,564) -57.76%

Unit:  VND million

Net Revenue in 2025

56,81%
Compared to the plan

(279,14)%
Compared to the plan

2025 Profit after Tax

In 2025, Trung An Hi-Tech Farming Joint Stock Company 

recorded net revenue of 2,385,984 Mill ion VND, a sharp decrease 

of 43.67% compared to the 4,235,629 Mill ion VND level in 2024. 

This result indicates that the Company’s business operations 

were significantly affected by the general market downturn, 

especially in the context of cooling global rice prices and signs 

of slowing demand in several key markets.

Gross profit reached 102,984 Million VND, a decrease of 9.14% 

compared to the previous year. Although the cost of goods sold 

was reduced in proportion to the revenue decrease (-44.62%), 

this reduction was not sufficient to help the Company achieve 

net profit from business operations.

During the year, the Company continued to record a loss from business operations of 23,497 

Million VND and a loss after tax of 24,564 Million VND. However, a positive point is that the loss was 

significantly narrowed compared to 2024 (in 2024, the loss after tax reached 58,147 Million VND, 

corresponding to a loss reduction of 57.76%). This result reflects the Company’s initial efforts in  cost 
control and operational restructuring to minimize losses during this difficult period.

The 2025 business results were impacted by the following main reasons: (1) Global rice prices 

decreased compared to the 2024 peak, as global supply improved when some countries eased 

export restrictions, reducing the Company’s selling prices and export revenue; (2) Sales volume 

decreased sharply, ref lected in revenue reaching only about 41% of the plan, showing that the 

Company faced difficult ies in maintaining orders in traditional markets; (3)  Gross profit  margin 

continued to narrow due to price competition pressure in the context of a declining market, 
while the Company still maintained a reasonable pricing policy to retain customers; (4) Financial 

expenses remained high, continuing to put pressure on profit, although there was an improvement 

compared to the previous year; (5) Other profit decreased sharply by 75.20%, reducing the source 

of compensation for core business operations.

Compared to the 2025 plan, the Company did 

not complete the set targets, in which revenue 

reached only 56.81% of the plan and profit after 

tax was negative, failing to meet the plan. At 

the same time, the Company did not implement 
div idend payments during the year.

In general, 2025 continued to be a difficult year 

for the Company as revenue scale declined 

sharply  and business operations had not yet 

escaped from loss, although the loss level 

was significantly improved. This reflects the 

adjustment process after the hot growth period 

of 2024 and adverse impacts from the market.

In the coming time, to improve operational 
efficiency, the Company needs to focus on:

» Restoring production volume and expanding 

consumption markets, especially in stable 

markets;

» Str ictly controll ing financial expenses and 

operating expenses;

» Optimizing product structure towards 

increasing added value;

» Balancing the goal of revenue growth and 

profit efficiency, avoiding the prolongation 

of the “revenue decrease – negative profit” 

situation.
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No. Member Position
Number of shares 

owned
Ownership 

percentage

1 Nguyen Le Bao Trang General Director - -

2 Pham Thai Binh
Deputy General 

Director
11,000,000 14.04%

3 Pham Le Khanh Han
Deputy General 

Director
- -

4 Pham Le Khanh Huyen Chief Accountant - -

• Date of birth: 1978

• Qualification: 12/12

• Position: Member of the Board of Directors and General Director

• Position held at other organizations: None

• Work history:

Ms. NGUYEN LE BAO TRANG – General Director

 » 2005 - 2015: Warehouse Manager - Trung An Co., Ltd.   

 » May 2016 - present: Member of the Board of Directors of Trung An Hi-Tech Farming Joint 

Stock Company

 » August 17, 2023 - present: General Director of Trung An Hi-Tech Farming Joint Stock 

Company

LIST OF BOARD OF MANAGEMENT
As of December 31, 2025

CURRICULUM VITAE OF BOARD OF MANAGEMENT

• Date of birth: 1956

• Qualification: Intermediate degree in Economic Management

• Position: Chairman of the Board of Directors and Deputy General Director

• Position held at other organizations: Chairman of the Board of Directors of Trung An Kien Giang 

Hi-Tech Farming Joint Stock Company

• Number of shares owned: 

 » Individual: 11,000,000 shares, accounting for 14.04% of shares

 » Representative ownership: None

• Work history:

Mr. PHAM THAI BINH - Deputy General Director 

 » 1978 - 1996: Rice purchasing agent

 » 1996 - December 2015: General Director - Trung An Co., Ltd.

 » September 2009 - present: Director of Viet Duc Rice Export Processing and Trading Co., Ltd

 » July 2012 - present: Director of Novotech Trung Hung Co., Ltd.

 » December 2015 - August 2023: Vice Chairman of the Board of Directors and General Director 

of Trung An Hi-Tech Farming Joint Stock Company

 » June 2016 - present: Chairman of the Board of Directors of Trung An Kien Giang Hi-Tech 

Farming Joint Stock Company

 » August 2023 - present: Chairman of the Board of Directors and Deputy General Director of 

Trung An Hi-Tech Farming Joint Stock Company

• Date of birth: 1981

• Qualification: 12/12

• Position: Member of the Board of Directors and Deputy General Director

• Position held at other organizations: None

• Number of shares owned: None

• Quá trình công tác:

Ms. PHAM LE KHANH HAN  – Deputy General Director

 » 2000 - 2015: Head of Import-Export Department - Trung An Co., Ltd

 » December 2015 - present: Member of the Board of Directors and Deputy General Director of 

Trung An Hi-Tech Farming Joint Stock Company

• Date of birth: 1978

• Qualification: Intermediate degree in Accounting

• Position: Member of the Board of Directors and Chief Accountant

• Position held at other organizations: None

• Number of shares owned: None

• Work history:

Ms. PHAM LE KHANH HUYEN - Chief Accountant

 » 1999 - December 2015: Head of Accounting Department - Trung An Co., Ltd.

 » December 2015 - June 2023: Member of the Board of Directors of Trung An Hi-Tech Farming 

Joint Stock Company

 » May 2022 - present: Chief Accountant of Trung An Hi-Tech Farming Joint Stock Company
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CHANGES IN THE BOARD OF MANAGEMENT IN 2025: None

NUMBER OF OFFICERS AND EMPLOYEES

No. Classification Quantity (persons) Percentage (%)

A By qualification 54 100%

1 University and post-graduate level 10 18.52%

2 College and intermediate level 10 18.52%

3 Technical workers and general laborers 34 62.96%

B By contract term 54 100%

1 Seasonal workers - -

2 Long-term contract 54 100%

C By gender 54 100%

1 Male 39 72.22%

2 Female 15 27.78%

Indicator 2022 2023 2024 2025

Total number of employees
(persons)

205 128 126 54

Average income (VND/person/

month)
10,349,398 10,705,612 11,853,935 13,824,074

AVERAGE INCOME

As of December 31, 2025

As of December 31, 2025
BY GENDER

Male Female

27.78%

72.22%

BY QUALIFICATION 

62.96%

18.52%

18.52%

Univers ity and post-graduate level

College and intermediate level

Technical workers and general laborers
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PERSONNEL POLICY

Recruitment strategy

The Company identifies recruitment as a key component 

in  the sustainable human resource development strategy. 

Recruitment activities not only focus on meeting 

professional requirements but also pay attention to 

moral qualities, sense of responsibility, and the level of 

commitment of candidates.
For key management and technical positions, the 

selection process is implemented strictly to ensure that 

candidates fully meet the standards of competence, 

experience, and ability to adapt to job requirements.

Working hours

The Company organizes working hours in accordance 

with labor law regulations and the specific characteristics 

of production and business activities. Standard working 
hours are 08 hours/day, 05 days/week, with a 02-hour 

lunch break, and days off on Saturday and Sunday.

During peak periods, employees may work overtime on a 

voluntary basis  and by prior agreement. The production 

block is arranged to work in shifts to ensure progress 

and efficiency, while the office block works during 

administrative hours.

Training and human resource development

The Company focuses on investing in training to improve 

the quality of human resources and competitiveness. 

Training activities are implemented in two main groups:

» Direct labor: Organizing on-the-job training to 

improve skills, operational proficiency, and awareness 

of complying with quality standards in production.

» Professional – specialized block:  Encouraging 

participation in in-depth training programs,  updating 

knowledge on management, finance, tax, and related 

fields, both domestically and internationally.

Working environment and working conditions

The Company aims to build a safe, professional, and 

friendly working environment. The factory system 

is invested in synchronously, meeting standards for 

safety, hygiene, and working conditions.

Employees are fully equipped with protective gear 

and necessary support equipment. For the office 

block, information technology infrastructure is 
modernly invested, ensuring work efficiency and 

productivity.

Remuneration and welfare policy

Salary and remuneration policies are built on the 

basis of suitability to capacity, work efficiency, and 

the Company’s production and business situation. 

Salaries are paid periodically twice a month and 

are considered for annual adjustment to ensure 

competitiveness.

Bonus policy is linked to business performance 

results, ensuring benefits for employees.
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Investment item January 01, 2025 December 31, 2025

Procurement of fixed assets 32,445,775 -

Construction in progress  7,402,712,514  7,475,694,094 

Kien Giang large-scale field model project  7,037,023,473  7,037,023,473 

Waste treatment plant project  352,008,036  352,008,036 

Employee housing  13,681,005  13,681,005 

Other works -  72,981,580 

Total 7,435,158,289 7,475,694,094 

MAJOR INVESTMENTS SUBSIDIARIES, ASSOCIATE COMPANIES

Trung An Hi-Tech Farming Joint Stock Company Kien Giang

No. Indicator 2024 2025
% Increase/Decrease 

2025/2024

1 Total assets 417,404,811,983 467,722,862,930 12.05%

2 Equity 308,440,751,647 312,108,239,342 1.19%

3 Net revenue 380,127,936,403 315,392,665,591 -17.03%

4 Profit after tax -845,341,530 3,667,487,695 -

Unit: VND Unit: VND

In addition, in 2025, the Company continued to implement key investment projects according to 

the orientation of sustainable development and expanding the value chain. 

 » For the Project: Rice purchasing and processing factory cluster serving the 15,000 ha high-
quality rice area in Phu Yen province, the Company continued to coordinate with local 

authorities to implement investment preparation steps, based on the project that was approved 

for investment policy by the Provincial People’s Committee since 2023, thereby gradually forming 

a stable sourcing area for export.

 » For the Project: Trung An domestic waste treatment and power generation plant in Phu Yen 
and the Project: Solid waste-to-energy power plant in Soc Trang, the projects have been 

included by the Ministry of Industry and Trade in the implementation plan for the 2026 - 2030 

period according to the Prime Minister’s decision. In 2025, the Company focused on completing 

legal documents, working with local competent authorities to request the issuance of an 

investment policy decis ion, while evaluating feasibility and preparing necessary conditions for 
implementation in  the next phase.

 » Besides that, for the Project: “High-quality and low-emission specialized rice area of 20,000 
ha in the 1 million ha Project in An Giang” and the Project: “High-quality and low-emission 
specialized rice area of 15,000 ha in the 1 million ha Project in Can Tho”, the Company prepared 

project documents and submitted them to competent authorities for appraisal in 2025. These 

projects are in the process of completing procedures to submit to the provincial/city-level 

People’s Committee for approval of investment policy.



No. Indicator 2024 2025 % Increase/Decrease

1 Total asset value 2,614,397 2,416,150 -7.58%

2 Net revenue 4,235,638 2,385,984 -43.67%

3 Cost of goods sold 4,122,292 2,283,000 -44.62%

4 Gross profit 113,347 102,984 -9.14%

5 Net profit from business 
operations (65,280) (23,497) -

6 Other profit 17,857 6,631 -62.87%

7 Profit before tax (47,423) (16,866) -

8 Profit after tax (58,147) (24,564) -

9 Basic earnings per share (739) (328) -

10 Dividend payout ratio - - -

KEY FINANCIAL INDICATORS

No. Indicator Unit 2024 2025

Solvency indicators

1

Current ratio Times 1.42 1.48

Quick ratio Times 1.24 1.3

Capital structure indicators

2

Debt/Total assets ratio % 54.40% 51.68%

Debt/Equity ratio % 119.32% 106.95%

Operating capacity indicators

3

Inventory turnover Times 6.17 9.26

Total asset turnover Times 1.51 0.95 

Profitability indicators

4

Net profit after tax/Net revenue ratio (ROS) % -1.37% -1.03%

Net profit after tax/Equity ratio (ROE) % -4.88% -2.18%

Net profit after tax/Average total assets 
ratio (ROA)

% -2.06% -1.02%

Operating profit/Net revenue ratio % -1.54% -0.98%

Unit:  VND million

FINANCIAL SITUATION
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In the context of market volatility, the 

Company implemented a cautious 

cash flow management strategy, 

helping solvency ratios show positive 

improvement. The current ratio 
increased from 1.42 times (2024) to 1.48 

times (2025), affirming the capacity 

to ensure due debt obligations with 

existing current assets. In particular, 

the quick ratio increased from 1.24 

times to 1.3 times, showing that asset 

SOLVENCY INDICATORS

2025 marked efforts to restructure the 

balance sheet towards a healthier 

direction. The Debt/Total Assets ratio 

decreased from 54.40% to 51.68%, 

reflecting the trend of reducing 

reliance on external capital sources. 

Correspondingly, the Debt/Equity ratio 

had a significant decrease, from 119.32% 

to 106.95%. Controlling and reducing 

the financial leverage ratio not only 

CAPITAL STRUCTURE INDICATORS

The Company has made significant 

progress in inventory management, 
with the Inventory turnover 

increasing sharply from 6.17 times 

to 9.26 times. This demonstrates 

a rapid rate of goods circulation, 

minimizing capital stagnation and 

the risk of agricultural product 

price depreciation. However, due 

to a sharp decline in revenue scale 

during the period, the Total asset 

turnover decreased from 1.51 times 

OPERATIONAL CAPACITY INDICATORS

Although the f inal result is still under pressure from losses due to financial costs and objective 
market conditions, TAR’s profitability indicators have shown clear signs of recovery. The Net profit 

margin (ROS) improved from -1.37% to -1.03%. Similar ly, ROE and ROA also recorded significant 

improvements (ROE from -4.88% to -2.18%; ROA from -2.06% to -1.02%), indicating that resource 

consumption has been more strictly controlled. Notably, the Ratio of Profit from Business Operations/

Net Revenue approached the 0 level (-0.98% compared to -1.54% the previous year),  confirming 

the effectiveness of measures to reduce cost of goods sold and management expenses. This is an 

important premise for the Company to soon reach the break-even point and aim for positive profit 

in  the next fiscal year.

EXPENDITURE ON PROFITABILITY

liquidity has been improved. Maintaining this ratio above the 1.0 level helps the Company reduce 

pressure on relying on inventory clearance to meet urgent payment needs, thereby increasing 

financial safety position against potential liquidity risks.

2024 2025

Current ratio Quick  ratio

to 0.95 times. This result reflects the challenge of maximizing asset capacity utilization when market 

demand narrows, requiring the Company to implement more aggressive strategies to recover sales 

volume in the coming period.

helps the Company reduce interest expenses – one of the direct burdens on profit – but also 

strengthens a sustainable financial foundation, creating room to access more preferential loan 

sources in  the future.

1.42

4.38

1.24 1.56

2024 2025

Debt/Total assets ratio Debt/Equity ratio

54.40 52.22

1.091.19

2024 2025

Inventory turnover Tot al asse t turnover

6.17

1.51

3.33

0.95



No. Shareholder type Number of shares Value (VND)
Ownership 

percentage

I Ownership percentage  78,319,777 783,197,770,000 VND 100,00%

1 Major shareholders  11,000,000 110,000,000,000 VND 14,04%

2 Small shareholders  67.319.777 673,197,770,000 VND 85,96%

II Ownership entity  78,319,777 783,197,770,000 VND 100,00%

1 State shareholders  -    -   0,00%

2 Institutional shareholders  396,734 3,967,340,000 VND 0,51%

3 Individual shareholders  77,923,043 779,230,430,000 VND 99,49%

III Ownership scope  78,319,777 783,197,770,000 VND 100,00%

1 Domestic  78,298,918 782,989,180,000 VND 99,97%

2 Foreign  20,859 208,590,000 VND 0,03%

Total number of issued shares: 
 shares

Number of outstanding shares: 
 shares

Number of treasury shares
 shares

Type of shares

Par value of shares

SHARES SHAREHOLDER STRUCTURE

0% (Based on O�cial Dispatch No. 2495/UBCK-PTTT dated June 02, 2021, of The State Securities 

Commission regarding the notification dossier for maximum foreign ownership percentage)

MAXIMUM FOREIGN OWNERSHIP PERCENTAGE

LIST OF MAJOR SHAREHOLDERS

No.
Shareholder 
information

Address
Number of 

shares

Ownership 
percentage/

Charter capital

1 Mr. Pham Thai Binh
2A1, Vo Thi Sau, An Hoi Ward, Can 

Tho City
11,000,000 14,.4%

None

TREASURY SHARE TRANSACTIONS

None

OTHER SECURITIES

STOCK CODE

TAR

As of December 31, 2025
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SITUATION OF CHANGES IN OWNER’S INVESTMENT CAPITAL

Times Completion date
Charter capital before 

issuance (VND)
Additional capital 

(VND)
Charter capital after 

issuance (VND)
Method of capital increase Legal basis

1
2015: Conversion 
from LLC to JSC

200,000,000,000 350,000,000,00 200,000,000,000 - -

2 2017 200,000,000,000 70,563,001,129 270,563,001,129 Private placement of shares
Resolution No. 05-2017/TAG/NQ-HĐQT dated September 15, 
2017, approving the capital contribution in assets by shareholders;

3 2018 270,563,001,129 79,436,998,871 350,000,000,000
Issuance of shares to existing 
shareholders

Resolution No. 06-2017/TAG/NQ-HĐQT dated October 26, 2017;

Business Registration Certificate No. 1800241736, 19th amendment 
dated November 23, 2017, issued by the Department of Planning 
and Investment of Can Tho City.

4
September 04, 

2020
350,000,000,000 69,999,770,000 419,999,770,000

Issuance of shares for 2019 dividend 
payment

General Meeting of Shareholders Resolution No. 01/2020/NQ-
ĐHĐQT/TAR dated June 29, 2020;

Board of Directors Resolution No. 08/2020/TAR/NQ-HDQT dated 
September 04, 2020, approving the results of share issuance for 
2019 dividend payment;

5 2021 419,999,770,000 41,999,560,000 461,999,330,000
Issuance of shares for 2020 
dividend payment

General Meeting of Shareholders Resolution No. 01/2021/NQ-
ĐHĐQT/TAR dated April 27, 2021;

Board of Directors Resolution No. 06-2017/TAG/NQ-HĐQT dated 
October 26, 2017;

6 January 10, 2022 461,999,330,000 250,000,000,000 711,999,330,000
Private placement of shares to 
professional investors

General Meeting of Shareholders Resolution No. 01/2021/NQ-
ĐHĐHĐ/TAR dated April 27, 2021;

Board of Directors Resolution No. 01/2022/TAR/NQ-HĐQT dated 
January 10, 2022, regarding the report on private placement 
results.

7 June 20, 2022 711,999,330,000 71,198,440,000 783,197,770,000
Issuance of shares for 2021 dividend 
payment.

General Meeting of Shareholders Resolution No. 01/2022/NQ-
ĐHĐHĐ/TAR dated June 27, 2022;

Board of Directors Resolution No. 21/2022/TAR/NQ-HĐQT dated 
June 20, 2022.
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IMPACT ON THE ENVIRONMENT

In its sustainable development orientation, the 

Company proactively integrates environmental 

protection factors into the entire production and 

business value chain. Environmental awareness 

enhancement is implemented regularly through 

internal training programs, helping officers and 

employees update legal regulations and raise 

their sense of responsibility in  using resources and 

controlling environmental impacts.

Greenhouse gas emission reduction initiatives

Regarding the production linkage 

ecosystem, the Company actively 

disseminates sustainable farming 

practices that minimize negative 

environmental impacts to cooperating 

farmers, contributing to building an 

environmentally friendly agricultural 

value chain.

The Company implements periodic environmental monitoring activities at production facil ities, 

ensuring strict control of indicators regarding energy consumption, water, and emissions in 

accordance with current standards. Environmental protection projects are developed and 

implemented synchronously, contributing to risk mitigation and improved operational efficiency.

In addition, the Company is gradually transitioning to the use of Renewable energy (solar power) at 

several production facil ities, demonstrating a long-term commitment to the green transition and 

carbon emission reduction roadmap.

ELECTRICITY CONSUMPTION

The electricity source for production and 

business activ ities is mainly supplied from the 

national Grid. In parallel,  the Company has 
invested in a solar power system at several 

facilit ies to reduce dependence on traditional 

energy sources and optimize operating costs.

The Company also implements electricity-

saving measures such as using energy-saving 

lighting equipment and issuing regulations 
on reasonable electricity use in offices and 

factories. Additionally, a backup Generator 

system is equipped to ensure continuous 

operation in  case of power  supply interruption.
Total electricity consumption

WATER CONSUMPTION

The Company manages and uses water 

resources efficiently in both production and 

daily activities. Clean water is supplied by Thot 

Not Water Supply Joint Stock Company, fully 

meeting quality standards as prescribed.

The water supply system is maintained 

periodically to ensure stable operation and limit 

losses. Domestic wastewater is pre-treated 

through a three-compartment septic tank 

system before being discharged into the general 

system, contributing to pollution reduction and 
compliance with environmental regulations.

Total water consumption

��������� 
kWh

�����
m3
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At the reporting date, the Company has a total of 54 employees , with an average income 

of 13,824,074 VND/person/month.  The Company builds human resources policies on the 
pr inciples of fairness, transparency, and respect, aiming to create a stable and professional working 

environment.

The Company fully fulfills its obligations to employees in accordance with the law, including signing 

labor contracts and fully participating in insurance schemes (Social Insurance, Health Insurance, 

Unemployment Insurance).

In parallel, the Company focuses on training and human resource development, improving the 

Qualif ication and work skills for officers and employees. Job assignment is carried out based on the 

capacity and development orientation of each indiv idual.

Activit ies to care for material and spiritual life, as well as union movements, are maintained regularly, 

contributing to strengthening internal cohesion and building a posưitive corporate culture.

POLICIES RELATED TO EMPLOYEES

MANAGEMENT OF RAW MATERIALS

The Company prioritizes the use of 

environmentally friendly raw materials, aiming 

to minimize impacts on the ecosystem. The 

selection of input materials is carried out 

based on cooperation with research units and 
management agencies, especially in  the use 

of organic fertilizers and products safe for soil, 

water, and consumer health.

Packaging used in production and packing is 

supplied by suppliers that meet environmental 

and product safety standards as prescribed. 
At the same time, the Company applies strict 

management, storage, and preservation 

processes for raw materials to limit losses and 

optimize resource use efficiency.
Amount of packaging used during the year:  
2,120,529 units

Volume of input materials: 87,303  tons

The Company always upholds social responsibility and is  committed to accompanying the 

development of the local community. In 2025, the Company continued to participate in and 

contribute to social welfare activities, supporting education, and charity programs and social 

activ ities in Can Tho City and surrounding areas.

REPORT RELATED TO RESPONSIBILITY TO THE LOCAL COMMUNITY

Currently, the Company has not implemented capital mobilization programs through the green 

capital market mechanism. However, the Company always closely monitors the guidance documents 

and policies of The State Securities Commission, ready to research and partic ipate when suitable 

condit ions arise.

REPORT RELATED TO GREEN CAPITAL MARKET ACTIVITIES ACCORDING TO 
THE GUIDANCE OF THE STATE SECURITIES COMMISSION
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1. Assessment of production and business performance in the year

2. Financial Situation
3. Improvements in organizational structure, policies, and management

4. Future development plan

5. Explanation from the Board of Management regarding the audit opinion

6. Report on the company’s environmental and social responsibilities
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Indicator 2024 Actual 2025 Plan 2025 Actual
% Actual 2025/

Plan 2025

% Increase/
Decrease 
compared 

to the same 
period

Total assets 2,614,397 - 2,416,150 - -7.58%

Net revenue 4,235,638 4,200,000 2,385,984 56.81% -43.67%

Gross profit 113,347 - 102,984 - -9.14%

Net profit from business 

activities
-65,280 - -23,497 - -

Other profit 17,857 - 6,631 - -62.87%

Profit before tax -47,423 11,000 -16,866 -153.33% -

Profit after tax -58,147 8,800 -24,564 -279.14% -

Earnings Per Share (EPS) -739 - -328 - -

Dividend rate - - - - -

Unit: Million VND

2025 continued to be a challenging year for Trung An Hi-Tech Farming Joint Stock Company 

(TAR) as key business indicators saw a decline in scale; however, there were positive signals in 

controlling operational e�ciency and narrowing the level of losses.

Net revenue in 2025 reached 2,385,984 Million VND, a sharp decrease of 43.67% compared to the 
same period in 2024 and only completing 56.81% of the set plan (4,200 Billion VND). This decline 

mainly came from the company proactively narrowing its trading scale to focus on business 

segments with better profit margins and restructuring its customer portfolio. In parallel, the Total 

asset value also recorded a slight decrease of 7.58%, down to 2,416,150 Million VND, showing a 

trend of streamlining the balance sheet to increase financial flexibility.

Although revenue decreased deeply, Gross profit only decreased slightly by 9.14%, reaching 102,984 

Million VND. This reflects a significant improvement in the Gross profit margin as the rate of decrease in 

the cost of goods sold was higher than the rate of revenue decrease.

The biggest bright spot in the 2025 financial picture is the ability to optimize operating costs:

Net profit from business operations:  Although still 

negative (-23,497 Million VND), it has improved strongly 

with a loss reduction of up to 64.01% compared to 2024.

Profit after tax: Recorded a loss of -24,564 Million VND, a 

loss reduction of 57.76% compared to the loss of 58 Billion 

VND of the previous year.

However, compared to the expected profit plan (8,800 Million VND), the Company has not yet achieved 

the set target. The main reason is that financial costs are still present and other profit segments 

decreased sharply by 62.87% (from 17.8 Billion VND down to 6.6 Billion VND), no longer contributing much 

to o�setting losses for core operations like the previous year.

Corresponding to the narrowing of losses, Earnings Per Share (EPS) improved from -739 VND (2024) to 

-328 VND (2025), equivalent to a recovery of 55.62%. Although not yet profitable for shareholders, the 

trend of narrowing the negative EPS is a testament to the Board of Management’s e�orts in protecting 

equity value and minimizing losses for investors.
The year 2025 was a period of “accumulation and purification.” TAR accepted the sacrifice of revenue 

growth targets to focus on the vital goal of cutting losses. Completing over 50% of the revenue plan 

while reducing losses by more than 57% shows that the business model is gradually adapting to new 

market conditions. In the coming time, controlling interest expenses and recovering the export market 

will be the key to bringing profit indicators back to positive figures.

In 2025, the Company also encountered several advantages and di�culties during its operations as 

follows:

OVERVIEW OF THE COMPANY’S OPERATIONS IN 2025
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ADVANTAGES DIFFICULTIES

In 2025, the Company continued to promote 

the e�ectiveness of the production linkage 

model with farmers through large-scale field 

model projects, thereby proactively securing 

input materials in terms of both volume and 

quality. Strictly controlling farming processes 

according to standards such as clean, 

organic, and low-emission products helps 

the Company enhance product value while 
reducing dependence on external supplies in 

a volatile market context.

PROACTIVE SUPPLY THANKS TO 
PRODUCTION LINKAGES

The demand for high-quality rice 

continues to increase in key markets such 

as Europe, the US, and developed Asian 

countries, creating favorable conditions 

for the Company to boost exports of 

key product lines such as fragrant rice 

and organic rice (ST24, ST25). Focusing 

on the high-end segment not only helps 

increase order value but also contributes 
to strengthening the Company’s brand 

position in the international market.

EXPORT MARKET EXPANSION WITH 
HIGH-QUALITY RICE

Although there may be adjustments 

compared to the 2024 peak, rice prices in 

2025 were still maintained at a relatively 

high level because global supply is 

not yet truly stable and is a�ected by 

climate factors. This allows the Company 

to maintain reasonable selling prices, 

contributing to improved revenue and 

business e�ciency if input costs are well 

controlled.

RICE PRICES MAINTAINED AT A 
POSITIVE LEVEL

The Government continues to implement 

programs to develop high-quality, low-

emission rice sourcing areas, creating a 

favorable foundation for businesses to 

expand sustainable production. At the same 
time, global consumption trends increasingly 

prioritize safe, clearly traceable, and 

environmentally friendly products, giving the 

Company more opportunities to expand its 

market and enhance brand value.

FAVORABLE SUPPORT POLICIES 
AND CONSUMPTION TRENDS

In 2025, the world rice market recorded 

increased competition as major 

exporting countries that previously 

applied restrictive policies, such as 

India, began to return to the market, 

leading to an increase in supply. This 
creates downward price pressure and 

forces export enterprises, including the 

Company, to face fiercer competition 

in selling prices and market share.

INCREASED COMPETITION 
AND PRICE PRESSURE

The Company’s rice exports still depend 

significantly on some traditional markets such as 

China and the Philippines. In the event that these 

markets adjust their import policies or experience 
declining demand, the Company’s consumption 

activities may be a�ected, while also increasing 

the risk of maintaining stable growth.

DECLINING DEMAND IN SOME KEY 
MARKETS

Although there is a trend of stabilization compared 

to the previous year, logistics costs and interest rates 

in 2025 remained at relatively high levels, especially 

for enterprises with large working capital needs like 

the Company. This increases financial costs and 

a�ects profit margins if there are no e�ective cost 

management measures.

TRANSPORTATION COSTS AND INTEREST 
RATES REMAIN A CHALLENGE

Climate change continues to be a major risk 

factor for agricultural production activities in the 

Mekong Delta – the Company’s main sourcing 

area. Phenomena such as drought, saltwater 

intrusion, and extreme weather not only a�ect 

productivity but also impact product quality, 

thereby potentially increasing production costs 

and risks in maintaining a stable supply.

CLIMATE CHANGE AND 
PRODUCTION RISKS
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PROGRESS ACHIEVED BY THE COMPANY

Maintaining and improving 
organizational structure and 
management policies

In 2025, Trung An continued to maintain a stable 
organizational structure and management policies 

that were perfected in previous years, while 

gradually reviewing and adjusting them to suit the 

volatile market context. Stability in the governance 

apparatus created a foundation for the Company 

to proactively adapt to the adjustment phase of the 

rice industry, as world rice prices cooled down and 

export demand declined.

On that basis, the Company focused on optimizing 
operational processes, improving internal 

governance e�ciency, and controlling costs, 

contributing to reducing pressure on business results 

during the year.

Strengthening competitiveness in 
the international market 
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Perfecting the KPI system and 
improving work efficiency

Entering 2025, Trung An continued to perfect 

and widely apply the Key Performance Indicator 
(KPI) system for all o�cers and employees, 

including management levels. Indicators are 

built in a specific, clearly quantified manner 

and are closely tied to the operational goals of 

each department.

The synchronous implementation of the KPI 

system combined with task assignment and 

periodic reporting mechanisms has helped 

improve the proactiveness and responsibility of 
employees, while creating a transparent basis 

for evaluation and remuneration. Thereby, 

work e�ciency has been gradually improved, 

contributing to supporting the Company in the 

process of operational restructuring.

Strengthening management and 
executive capacity 

In the context of 2025 business operations 

still facing many di�culties, the Company 
has focused on improving management and 

executive capacity through standardizing 

processes and enhancing transparency in 

governance.

Executive decisions were implemented flexibly, 

in line with market developments, especially in 

adjusting production, consumption, and cost 

control plans. As a result, despite declining 

revenue, the Company still gradually improved 
business results, reflected in the narrowing of 

losses compared to the previous year.

At the same time, the value chain from the 

sourcing area to processing and export 

continues to be reviewed and optimized to 

improve operational e�ciency and ensure 

product quality.
Promoting technology application and sustainable development

Trung An continues to pursue the “Green Process – Clean Product” orientation, gradually investing and 

applying technology to production and processing to improve product quality and optimize costs.
The Company also actively participates in sustainable agricultural development programs, aiming for 

high-quality, low-emission rice production and adaptation to climate change in the Mekong Delta region. 

Environmentally friendly farming solutions not only contribute to enhancing product value but also meet 

the increasingly high requirements of the export market.

Promoting solidarity and employee 
work motivation 
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Item
December 31, 2024 December 31, 2025 % Increase/ 

DecreaseGiá trị Tỷ trọng (%) Giá trị Tỷ trọng (%)

Current assets  2,008,514 76.83% 1,851,719 76.64% -7.81%

Cash and cash equiv-

alents
 1,626 0.06%  2,028 0.08% 24.73%

Short-term receivables  1,726,684 66.05% 1,599,818 66.21% -7.35%

Inventory  258,234 9.88%  234,867 9.72% -9.05%

Other current assets  21,971 0.84%  15,006 0.62% -31.70%

Non-current assets  605,883 23.17%  564,432 23.36% -6.84%

Fixed assets  580,994 22.22%  540,196 22.36% -7.02%

Construction in prog-

ress
 7,435 0.28%  7,476 0.31% 0.55%

Long-term financial 

investments
 14,758 0.56%  14,758 0.61% 0.00%

Other non-current 

assets
 2,697 0.10%  2,002 0.08% -25.77%

Total assets  2,614,397 100.00% 2,416,151 100.00% -7.58%

Unit: Million VND

As of December 31, 2025, the Company’s total assets reached 2,416,151 Million VND, a decrease of 7.58% 

compared to 2024, reflecting the trend of asset scale contraction in the context of the Company 

proactively adjusting business operations and working capital management.

Short-term assets still account for the majority with 76.64% of total assets, reaching 1,851,719 Million VND, 

a decrease of 7.81% compared to the previous year. In particular, short-term receivables continue to 

account for the largest proportion (66.21% of total assets), reaching 1,599,818 Million VND, a decrease of 

7.35%, showing that the Company has made certain improvements in debt collection but still maintains 
a high level of dependence on trade credit. Inventory reached 234,867 Million VND, a decrease of 

9.05%, reflecting more e�ective inventory control, consistent with market developments. Cash and 

cash equivalents increased by 24.73% but still account for a very small proportion (0.08%), showing that 

immediate liquidity is not yet truly abundant. Other short-term assets decreased sharply by 31.70%, 

contributing to the reduction in the scale of current assets.

Long-term assets reached 564,432 million VND, a decrease of 6.84% compared to 2024, accounting 

for 23.36% of total assets. Of this, fixed assets accounted for a large proportion (22.36%), decreasing by 

7.02%, mainly due to depreciation during the period and the lack of significant new investment. Long-

term financial investments remained unchanged, while long-term construction in progress increased 
slightly by 0.55%, indicating that the Company still maintains some investment projects but on a small 

scale. In general, the Company’s asset structure remains stable, although there is a trend of narrowing 

and focusing on e�cient management of existing assets rather than expanding investments.

ASSET SITUATION

Current assets Non -current assets

2024

76,83%

23,17%23.17%

76.83%

2025

23.36%

76.64%
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Unit: Million VND

Item
December 31, 2024 December 31, 2025 %Increase/

decreaseValue Proportion Value Proportion

Short-term debt  1,416,847 99.61% 1,247,320 99.89% -11.97%

Short-term trade payables  8,115 0.57%  9,515 0.76% 17.26%

Short-term advances from 
customers

 100,797 7.09%  64,247 5.15% -36.26%

Taxes and payables to the 

State Budget
 5,856 0.41%  6,656 0.53% 13.65%

Payables to employees  680 0.05%  435 0.03% -36.07%

Short-term accrued expenses  3,308 0.23%  9,325 0.75% 181.88%

Other short-term payables  225 0.02%  566 0.05% 152.08%

Short-term borrowings and 
finance lease liabilities

 1,297,865 91.25% 1,156,576 92.63% -10.89%

Long-term debt  5,488 0.39%  1,332 0.11% -75.73%

Long-term borrowings and 

finance lease liabilities
 4,174 0.29%  -   - -

Deferred tax liabilities  1,314 0.09%  1,332 0.11% 1.41%

Total liabilities  1,422,334 100% 1,248,652 100% -12.21%

LIABILITIES SITUATION

Total liabilities at the end of 2025 reached 1,248,652 million VND, a decrease of 12.21% compared to 2024, 

showing that the Company has been proactive in reducing financial leverage and controlling debt 

obligations.

Short-term liabilities account for a very large proportion of total liabilities (99.89%), reaching 1,247,320 

million VND, a decrease of 11.97%. In particular, short-term loans and finance lease liabilities continue 

to be the main item with 1,156,576 million VND (accounting for 92.63% of total liabilities), a decrease of 

10.89%, showing that the Company has reduced the pressure of short-term borrowing but still depends 
significantly on credit sources. Short-term trade payables increased by 17.26%, reflecting an increase in 

the use of trade credit from suppliers. Conversely, advances from customers decreased sharply by 36.26%, 

which may indicate a decline in pre-order demand from customers or a change in sales policy. Short-term 

accrued expenses and other payables increased sharply by 181.88% and 152.08% respectively, which need 

to be monitored as they may create payment pressure in the short term.

Long-term liabilities decreased sharply by 75.73%, to only 1,332 million VND, and there is almost no long-

term debt remaining, showing that the Company has settled or restructured long-term loans during the 

year. This helps reduce long-term interest pressure but at the same time increases dependence on short-

term debt in the capital structure.

Short-term debt Long-term debt

2024

0.39%

99.61%

2025

0.11%

99.89%
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In 2025, to ensure consistency with the 

development orientation approved by the 

General Meeting of Shareholders, Trung An 

continued to maintain a stable organizational 

structure and management policy system, 

inherited from previous years.  This stability not 
only helps operations run smoothly but also 

creates a solid foundation for the Company to 

implement strategic goals in the medium and 

long term.

At the same time, the Company continued to 

perfect and deploy the system of Key Performance 

Indicators (KPIs) extensively across the entire 

system, including the management team. The 

KPI system is built to be transparent, measurable, 

and closely tied to the responsibilities of each 

position, thereby enhancing the proactiv ity and 
sense of responsibility of employees.

Integrating KPIs with the task assignment process, 

deadlines, reporting mechanisms,  and salary-

bonus policies based on results has contributed to standardizing human resource management. 

As a result , staff have the conditions to plan 

work more effectively, promote professional 
capacity, and improve labor productivity, while 

being recognized and rewarded commensurate 

with their level of contribution.

Through gradually improving professionalism 

in management and enhancing operational 

efficiency, Trung An in 2025 continued to 

consolidate a stable operational foundation, 

creating a premise for the management reform 

process and aiming for sustainable development 

in the following stages.

2026 PRODUCTION AND BUSINESS PLAN

PROSPECTS AND GROWTH ROOM IN 2026

No. Indicator

2026

Separate Consolidated

1 Net revenue 3,000 billion VND 3,500 billion VND

2 Profit after tax 10 billion VND 12 billion VND

Entering 2026, the global rice market is forecast to continue maintaining a state of 

relative equilibrium after a period of strong volatility in previous years. According 

to international organizations, rice consumption demand remains at a high level, 

especially in Asia and Africa, in which the Philippines and Indonesia continue to be key 

import markets.

However, global supply has improved significantly as major exporting countries such 

as India, Thailand, and Pakistan maintain stable production. This causes rice prices 

to tend to stabilize or fluctuate within a narrow range, no longer maintaining the high 
levels seen in 2024, creating price competit ion pressure for exporters.

In that context, Vietnam still maintains its role as one of the leading rice exporting 

countries, with advantages in product quality and stable supply capacity.

SUPPLY-DEMAND FORECAST 
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OPPORTUNITIES AND CHALLENGES

» Global consumption trends continue to 

shift towards high-quality, fragrant, and 
organic rice products, consistent with 

Trung An’s development orientation;

» Stable import demand from traditional 

markets such as the Philippines, Indonesia, 

and Africa;

» The Government’s sustainable agricultural 

development programs (such as the high-

quality, low-emission rice project) create 

a foundation for increasing the industry’s 

value;
» Room for expansion into high-value 

markets such as Europe and the Middle 

East.

OPPORTUNITIES

» Increasing competitive pressure 

from major exporting countries, 

especially India with its low-

price advantage;

» Profit margins continue to be 
under pressure as rice prices are 

difficult to increase sharply in 

the short term;

» Risks from climate change, input 

costs, and logistics remain at 

high levels;

» Increasingly strict  requirements 

from import markets regarding 

quality and traceability.

CHALLENGES

Accordingly, it is expected that in 2026, the Company will implement investment projects. Specifically 

as follows:

Expanding industries and developing 
the value chain

In 2026, Trung An continues to orient towards 

expanding the value chain in the food sector 

towards diversifying products and services. 

Besides the core activity of rice production and 

export, the Company gradually exploits the 

existing sourcing area e�ectively, combined 

with developing ecological agriculture and 

experiential tourism models.

Planning areas for fruit trees, medicinal plants, 

and conserving natural ecosystems not only 
contributes to increasing land use value but 

also opens up new revenue sources, supporting 

the sustainable development strategy. At the 

same time, the Company continues to develop 

deep-processed products from rice such as 

vermicelli, dried pho, and rice flour to increase 

added value.

Production – business activities

The Board of Management continues to focus on 

consolidating core business activities, improving 

production and export e�ciency. In the context of 

a highly competitive market, the Company aims to:

 » Strengthen linkages with farmers, stabilize the 

sourcing area, and ensure input quality;

 » Flexibly manage buying-selling price policies to 

balance benefits between the Company and 
producers;

 » Maintain and develop relationships with 

existing customers, while expanding new export 

markets;

 » Promote the application of information 

technology in management and operations 

to reduce costs and improve operational 

e�ciency.

Human resource development

Trung An continues to identify human resources 

as a key factor in the long-term development 

strategy. In 2026, the Company focuses on:

 » Improving the capacity of the management 

team through intensive training programs;

 » Building a professional working environment, 

encouraging innovation;
 » Developing a cohesive corporate culture, 

creating motivation to work, and retaining 

high-quality personnel. 

Financial strategy

In the context of needing to consolidate the 

financial foundation after a di�cult period, the 

Company aims to:

 » Restructure capital sources towards 

increasing the proportion of medium and 

long-term capital, reducing short-term 

payment pressure;
 » Strictly control financial costs, gradually 

reducing outstanding loans;

 » Take advantage of the State’s support 

policies in the agricultural sector;

 » Improve capital use e�ciency, ensure 

financial safety, and create a foundation for 

sustainable growth

Prospect assessment
2026 is expected to be a period of stability and gradual recovery for Trung An after a period of strong 
adjustment in revenue and profit in 2025. With a consolidated foundation, along with a development 
orientation towards depth and sustainability, the Company has the opportunity to improve operational 
e�ciency and enhance competitiveness in the market.

However, to take good advantage of opportunities, Trung An needs to continue to be consistent with the 
strategy of cost control, increasing product value, and diversifying markets, thereby aiming for stable and 
sustainable growth in the following years.

Regarding ongoing projects, entering 2026, the Company aims to accelerate the approval and 
implementation of the aforementioned projects. Specifically, it is expected that around April 2026, rice area 
projects in An Giang and Can Tho will be considered and approved by competent authorities, creating 
conditions for the Company to implement large-scale sourcing areas, meeting high-quality and low-
emission standards. At the same time, the Company will continue to complete legal procedures, mobilize 
resources, and select suitable partners to implement waste-to-energy plant projects when approved by 
competent authorities. Investment activities in 2026 will be carried out in a cautious, e�ective manner and 
in accordance with the Company’s financial capacity.
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“Currently, the Company is awaiting the verification results from competent authorities regard-
ing the issues stated in the Inspection Conclusion of The State Securities Commission dated 
September 13, 2023, including: The owner of 15 million TAR shares in the Company’s private 
placement; The preparation of the registration dossier for the 2021 private placement. As of the 
date of issuance of this Audit Report, the aforementioned issues have not been resolved and 
continue to a�ect the Company’s 2025 consolidated financial statements.” 

Basis for qualified opinion

In the auditor’s opinion, except for the e�ects of the matter described in the ‘Basis for qual-

ified opinion’ section, the consolidated financial statements present fairly, in all material 

respects, the financial position of Trung An Hi-Tech Farming Joint Stock Company as of 

December 31, 2025, as well as its financial performance and cash flows for the financial 

year then ended, in accordance with Vietnamese Accounting Standards, the Vietnamese 

Enterprise Accounting System, and relevant legal regulations regarding the preparation 
and presentation of consolidated financial statements.

Qualified opinion

�Currently, Trung An Company is working with competent 
authorities to verify the issues stated in the Inspection 

Conclusion of The State Securities Commission dated 

September 13, 2023, including:

Regarding “...The owner of 15 million TAR shares in the 

Company’s private placement; The preparation of the 

registration dossier for the 2021 private placement...” 

The competent authorities have been working with the 

Company to provide verification results and report to 

The State Securities Commission as prescribed.
As of the date of issuance of the 2025 audited finan-

cial statements, the aforementioned issue has not been 

resolved and continues to a�ect the Company’s 2025 

separate and consolidated financial statements

The 2025 separate and consolidated financial statements of Trung An Hi-Tech Farming Joint Stock Com-

pany were audited by Southern Auditing and Accounting Financial Consulting Services Company Limited 

(AASCS) with the audit result being a “Qualified opinion”, specifically: 
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EVALUATION RELATED TO ENVIRONMENTAL INDICATORS)

In 2025, Trung An continued to implement policies demonstrating environmental responsibility in the 

company’s production activities.

 » Water resource management: Optimizing water consumption e�ciency in production and 

daily activities.

 » Waste treatment: Implementing straw and waste treatment according to regulations, while 

guiding farmers on the proper disposal of agricultural materials to avoid environmental pollution.

 » Use of renewable energy: Equipping production plants with solar energy systems, contributing 

to the reduction of greenhouse gas emissions.

 » Compliance with legal regulations: Ensuring all production and waste treatment activities 

strictly comply with environmental protection laws.

These actions demonstrate Trung An’s commitment to sustainable development and protecting the 
living environment for the community.

EVALUATION RELATED TO CORPORATE 
RESPONSIBILITY TO THE LOCAL 
COMMUNITY

Trung An is committed to developing alongside the 

community through activities such as:

 » Educational support: Contributing to local 

scholarship funds to support disadvantaged 

students in accessing education.
 » Charitable activities: Organizing rice donation 

programs for localities a�ected by natural 

disasters and supporting poverty reduction 

e�orts.

 » Sustainable agricultural development: 

Guiding farmers in linkage models on farming 

techniques and field management, contributing 

to improved production e�ciency and 

environmental protection.

Through these activities, Trung An demonstrates 
its social responsibility and connection to the local 

community, contributing to building a sustainable 

and humane society.

EVALUATION RELATED TO LABOR ISSUES

Trung An places people at the center of its 

development strategy, with specific policies such 

as: 

Welfare policy: Ensuring employee rights 

through the full signing of labor contracts and 

participation in social insurance, health insurance, 

and unemployment insurance in accordance with 

the law.

Training and development: Organizing courses 

to improve skills and professional knowledge, 

helping employees meet job requirements and 

expand career advancement opportunities.

Mental well-being care: Implementing collective 

activities and caring for mental well-being, 

building a positive, cohesive, and friendly working 

environment.

These e�orts aim to build a professional, dynamic, 

and long-term committed workforce for the 

company.
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1. Assessments of the Board of Directors on the Company’s operation

2. Assessment by the Board of Directors on the activities of the company’s 

Board of Management

3. Plans and orientations of the Board of Directors
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In 2025, the Board of Directors (BOD) assessed that the Company maintained stable operations amidst 
significant volatility in the rice market. Revenue and operational scale decreased compared to the 

previous year; however, the Company made notable e�orts in cost control and gradually improved 

business e�ciency.

Regarding the environment, Trung An continued to implement sustainable agricultural production models, 

strengthening resource management and emission control. Wastewater treatment systems at plants 

were operated stably, ensuring compliance with legal regulations. The Company also gradually applied 

environmentally friendly production solutions, consistent with the industry’s sustainable development 

orientation.

Regarding social responsibility, the Company maintained community support activities, especially in 

the linkage chain with farmers. Technical training programs, production support, and product o�-take 
continued to be implemented, contributing to stabilizing farmers’ incomes. Additionally, the Company 

actively participated in local social welfare activities.

EVALUATION OF THE BOARD OF DIRECTORS ON THE COMPANY’S OPERATIONAL 
ASPECTS, INCLUDING EVALUATIONS RELATED TO ENVIRONMENTAL AND SOCIAL 
RESPONSIBILITY

EVALUATION OF THE BOARD OF DIRECTORS ON THE PERFORMANCE OF THE BOARD 
OF MANAGEMENT

The BOD acknowledges the proactiveness of the Board of Management in directing production and 

business activities in 2025, when the market faced many challenges such as falling rice prices and 

increasing competition.

The Board of Management timely adjusted the business plan, focusing on cost control, optimizing 

operations, and maintaining relationships with customers and partners. As a result, although business 
results did not meet the set targets, the Company gradually narrowed losses and stabilized operations.

Internal governance was further improved through the application of a KPI system and enhanced human 

resource management e�ciency. At the same time, the Board of Management focused on training and 

human resource development, meeting requirements during the di�cult period and preparing for the 

recovery process.

PLANS AND ORIENTATIONS OF THE BOARD OF DIRECTORS

Based on the assessment of the market context, the BOD identifies 2026 as a period for consolidating 

the foundation and gradually recovering growth, with the following key orientations:

 » Diversifying export markets: Reducing dependence on traditional markets and expanding into 

potential markets to diversify risks;

 » -Developing value-added products: Increasing the proportion of high-quality rice, fragrant 

rice, and deeply processed products to improve profit margins;

 » Strengthening production linkages: Expanding sourcing areas and consolidating cooperation 

with farmers to ensure a stable, high-quality supply;
 » Promoting digital transformation: Applying technology in production management, traceability, 

and operations to improve operational e�ciency;

 » Consolidating financial foundation: Restructuring capital sources, controlling financial costs, 

and reducing debt pressure, aiming to ensure long-term financial safety.

» Global rice consumption demand 

continues to remain stable, especially 

in tradit ional markets such as the 
Philippines, Indonesia, and the African 

region;

» Consumer trends are shifting towards 

high-quality rice, fragrant rice, and 

environmentally friendly products, which 

aligns with the Company’s development 

orientation;

» Government support policies in 

sustainable agricultural development 
and digital transformation create 

favorable conditions for businesses to 

enhance their competitiveness.

OPPORTUNITIES

» World rice prices are expected 

to remain stable but are unlikely 

to increase significantly due to 

abundant global supply;

» Increased competit ion from major 
exporting countries such as India, 

Thailand, and Pakistan;

» Increasingly high requirements 

for quality, traceability, and 

environmental standards from 

importing markets;

» Pressure from input costs and 

financial costs continues to affect 

operational efficiency.

CHALLENGES

BUSINESS OPERATION PLAN
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2026 INVESTMENT PLAN

Based on the assessment of project implementation results in the previous period, the Board of Directors 

orients 2026 to be a year focused on shifting from the preparation phase to substantive implementation 

for key projects, while ensuring a balance between growth and financial safety.

Regarding the Project
Rice procurement and processing plant cluster serving the 15,000-hectare 
high-quality rice area in Phu Yen province, the BOD determines to prioritize 

resources to gradually complete infrastructure and organize operations, 

aiming to form a processing center linked to a concentrated sourcing area, 

thereby enhancing value-added and the ability to meet export standards.

The Trung An Waste-to-Energy Treatment Plant Project in Phu Yen and 
the Soc Trang Solid Waste-to-Energy Plant Project, the Board of Directors 

intends to continue working with regulatory agencies to resolve procedural 

obstacles. Simultaneously, it will thoroughly evaluate investment e�ciency, 

technological solutions, and financial structures before implementation to 

ensure the long-term sustainability and e�ectiveness of the projects.

Regarding projects in the energy and environment sector, 

including 

Regarding projects for developing sourcing areas, including
The ‘20,000 ha High-quality and Low-emission Specialized Rice Area under 

the 1 Million ha Project in An Giang’ and the ‘15,000 ha High-quality and 

Low-emission Specialized Rice Area under the 1 Million ha Project in Can 
Tho’, the Board of Directors intends to accelerate the approval process 

and organize implementation step-by-step, linked with building production 

models according to sustainable standards, enhancing traceability, and 

meeting the increasingly high requirements of the international market.

Overall, the Board of Directors emphasizes that the selection of investment projects must go hand-in-

hand with capital e�ciency, risk control, and alignment with the Company’s financial capacity; at the 

same time, it will strengthen the monitoring of implementation progress to ensure that projects are carried 
out in accordance with strategic directions and contribute positively to growth in the following years.
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1. Board of Directors

2. Board of Supervisors

3. Transactions, remuneration and benefits of the Board of Directors, 

the General Director and the Board of Supervisors
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COMPOSITION AND STRUCTURE OF THE BOARD OF DIRECTORS

No. Member Position Number of 
shares owned

Ownership 
percentage

1 Pham Thai Binh
Chairman of the Board of 

Directors and Deputy General 
Director

11,000,000 14.04%

2 Le Thi Tuyet Non-executive member of the 
Board of Directors - -

3 Nguyen Le Bao Trang Member of the Board of 
Directors and General Director 1,128,300 1.44%

4 Pham Le Khanh Han
Member of the Board of 

Directors and Deputy General 
Director

- -

5 Lu Le Tran Independent members of the 
Board of Directors 726 0.00%

INFORMATION ON BOARD OF DIRECTORS’ MEMBERS 

Details in the Personnel Organization section, part II.

Mr. PHAM THAI BINH - Chairman of the Board of Directors and Deputy General Director 

Details in the Personnel Organization section, part II.

Ms.  NGUYEN LE BAO TRANG - Member of the Board of Directors and General Director

Details in the Personnel Organization section, part II.

Ms. PHAM LE KHANH HAN - Member of the Board of Directors and Deputy General Director

• Date of birth: 1956

• Qualification: 12/12

• Position: Non-executive member of the Board of Directors

• Current position at other organizations: None 

• Work history:

Ms.  LE THI TUYET - Non-executive member of the Board of Director

 » 1976 - 1996: Rice purchasing agent

 » 1996 -2015: Chairman of the Board of Members - Trung An Co., Ltd.

 » May 15, 2018 - June 2023: Chairman of the Board of Directors of Trung An Hi-Tech Farming 
Joint Stock Company

 » June 2023 – Present: Non-executive member of the Board of Directors at Trung An Hi-Tech 

Farming Joint Stock Company

• Date of birth: 1960

• Qualification: 12/12

• Position: Independent members of the Board of Directors

• Current position at other organizations: None

• Work history:

Ms. LU LE TRAN - Independent members of the Board of Directors

 » 1980- 1996: Rice purchasing agent
 » 1996-2006: Warehouse Manager of Thot Not District Cooperative 

 » 2006 - May 2016: Warehouse Manager of Co Do Cooperative

 » May 2016 - Present: Independent members of the Board of Directors of Trung An Hi-Tech 

Farming Joint Stock Company

SUB-COMMITTEES UNDER THE BOARD OF DIRECTORS

CHANGES TO THE BOARD OF DIRECTORS IN 2025

None 

The Board of Directors has not yet established any sub-committees. The Board of Directors appoints an 

o�cer to hold the position of Corporate Governance O�cer and Company Secretary; when necessary, the 

Board of Directors utilizes the Company’s management sta� to support tasks for the Board of Directors.

As of December 31, 2025
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Completed, submitted, and disclosed information on time for 

annual financial statements, quarterly financial statements, 

reviewed semi-annual financial statements, and annual reports 

in 2025.

ACTIVITIES OF THE BOARD OF DIRECTORS

In 2025, the Board of Directors closely monitored the operational situation and management work of 

the Board of Management. The Board of Management frequently discussed and exchanged views 

on important issues of the Company and reported on work implementation progress to the Board 

of Directors through weekly meetings. Therefore, the supervision of the Board of Directors over the 
Board of Management was carried out strictly, promptly, and continuously, specifically as follows:

In addition, the Board of Directors directed the Board of Management to proactively research, monitor, 

and ensure strict compliance with implementation processes, procedures, and legal regulations regarding 

transactions of a�liated persons as stipulated in Point c, Clause 46, Article 4 of the Law on Securities and 

disclosed information on the stock market.

In 2025, the Board of Directors held 15 meetings. The attendance rate for the meetings is as follows:

No. Board of Directors’ members
Number of meetings 

attended by Board of 
Directors

Attendance rate

1 Mr. Pham Thai Binh 15/15 100%

2 Ms. Le Thi Tuyet 15/15 100%

3 Ms. Nguyen Le Bao Trang 15/15 100%

4 Ms. Pham Le Khanh Han 15/15 100%

5 Ms. Lu Le Tran 15/15 100%

Specific content of the meetings and the corresponding Resolutions issued are as follows:

No.
Resolution No./

Decision
Date Content

Approval 
rate

1 01/2025/TAR/NQ-HĐQT
January 14, 

2025

Approval of the policy on signing 

contracts and transactions with 

a�liated persons in 2025

100%

2 02/2025/TAR/NQ-HĐQT March 21, 2025

Approval of borrowing from Vietnam 

Bank for Agriculture and Rural 

Development – HCMC Branch

100%

3 03/2025/TAR/NQ-HĐQT March 21, 2025

Implementation of directives in the 

Minutes of the Board of Directors 

meeting No. 02/2025/TAR/BB_HĐQT

100%

4 04/2025/TAR/NQ-HĐQT April 25, 2025
Plan for organizing the 2025 Annual 

General Meeting of Shareholders
100%

5 05/2025/TAR/NQ-HĐQT April 28, 2025

Approval of borrowing from Vietnam 

Bank for Agriculture and Rural 

Development – HCMC Branch

100%

6 06/2025/TAR/NQ-HĐQT June 27, 2025
Approval of the selection of an auditing 

firm
100%

The Board of Directors performed well in supervising the 

management and administration of the Board of Management, 

ensuring the Company’s activities were stable, safe, and in 

compliance with legal regulations.

Supervised compliance with current legal regulations 

related to corporate governance and ensured full and 

timely disclosure of information on business operations to 

shareholders, regulatory agencies, and related parties based 

on transparency, accuracy, and timeliness

Reviewed and approved the business plan targets for 2025 

to be submitted to the General Meeting of Shareholders for 

approval

Organized the annual General Meeting of Shareholders

Attended and provided opinions in the company’s periodic 

briefing meetings.
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No.
Resolution No./

Decision
Date Content

Approval 
rate

7 07/2025/TAR/NQ-HĐQT July 31, 2025
Approval of the liquidation of the 

Company's cars
100%

8 08/2025/TAR/NQ-HĐQT
August 06, 

2025

Approval of the policy on signing 

contracts and transactions between 

the Company and partners/customers

100%

9 09/2025/TAR/NQ-HĐQT
August 07, 

2025

Approval of borrowing from Vietnam 

Bank for Agriculture and Rural 

Development (Agribank) – HCMC 

Branch.

100%

10 10/2025/TAR/NQ-HĐQT
November 17, 

2025

Approve the borrowing of capital at 

Vietnam Bank for Agriculture and Rural 
Development (Agribank) - Ho Chi Minh 

City Branch.

100%

11 11/2025/TAR/NQ-HĐQT
November 19, 

2025

Approve the dismissal of the person 

in charge of corporate governance, 

Mr. Pham Tran Thanh Tan, and the 

appointment of a new person in charge 

of corporate governance.

100% ACTIVITIES OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS.

 » The Company’s Board of Directors currently includes Ms. Lu Le Tran. With her reputable professional 
expertise and many years of experience in the Company’s main field of operation, she has played an 
important role in building and executing strategic decisions.

 » In 2025, the Board of Directors demonstrated active participation in all decisions and issues under its 
authority. In particular, the independent member always demonstrated a high sense of responsibility 
in supervising and evaluating transactions between the Company and a�liated persons. Thanks to 
her contribution, the Board of Directors ensured transparency and e�ectively controlled conflicts of 
interest, thereby protecting the maximum interests of the Company and shareholders.

LIST OF BOARD OF DIRECTORS’ MEMBERS WHO HAVE CERTIFICATES FOR 
TRAINING COURSES ON CORPORATE GOVERNANCE
None

No.
Resolution No./

Decision
Date Content

Approval 
rate

12 12/2025/TAR/NQ-HĐQT
November 20, 

2025

Approve the receipt of the resignation 

letter of a member of the Board 

of Supervisors and implement the 

collection of shareholders’ opinions in 
writing to elect additional members of 

the Board of Supervisors for the 2023 – 

2028 term

100%

13 13/2025/TAR/NQ-HĐQT
November 21, 

2025

Replace Board of Directors’ Resolution 

No. 12/2025/TAR/NQ-HĐQT dated 

November 20, 2025

100%

14 14/2025/TAR/NQ-HĐQT
December 12, 

2025

Approve the documents for collecting 

shareholders’ opinions in writing in 2025
100%

15 15/2025/TAR/NQ-HĐQT
December 29, 

2025

Approve the change in the completion 

time for the transfer of Tay Do Hospital;
Approve the change in the completion 

time for the capital structure.

100%
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No. Member Position
Number of 

shares owned
Percentage 
of ownership

1 Huynh Nguyen Thuy Vy
Head of Board of Supervisors

(Dismissed on December 27, 2025)
- -

2 Pham Tran Thanh Tan
Head of Board of Supervisors

(Appointed on December 27, 2025)
- -

3 Huynh Thi Ngoc Quyen 
Member of Board of Supervisors 

(Dismissed on June 24, 2025)
- -

4 Nguyen Thi Ngoc Trang
Member of Board of Supervisors 

(Appointed on June 24, 2025)
- -

5 Nguyen Van Duc Member of Board of Supervisors - -

COMPOSITION AND STRUCTURE OF THE BOARD OF SUPERVISORS

CHANGES IN THE SUPERVISORY BOARD IN 2025

�» In 2025, the Board of Supervisors carried out inspection and supervision activities 

regarding compliance with the law as stipulated in the Law on Enterprises and relevant 

regulatory documents; supervised the observance of the Charter, the Regulations on 

Organization and Operation, and the Resolutions of the 2025 Annual General Meeting 
of Shareholders by the Board of Directors and the Board of Management, specifically 

as follows:

�» Reviewed the appropriateness of the Decisions of the Board of Directors and the Board 

of Management regarding the management and administration of the Company’s 

business operations

�» Inspected and supervised the Board of Directors and the Board of Management in 

organizing the implementation of the Resolutions of the General Meeting of Shareholders;

�» Supervised the Company’s law enforcement.

SUPERVISORY ACTIVITIES OF THE BOARD OF SUPERVISORS OVER THE BOARD OF DI-
RECTORS, THE BOARD OF MANAGEMENT, AND SHAREHOLDERS

�» The Board of Directors, the Board of Supervisors, the Board of Management, and the 
Company’s management departments always coordinate closely in the management 

and administration of the production and business activities of the Company and its 

a�liated units under TAR;

�» Periodically, the Board of Supervisors proactively discussed and reached a consensus 

with the Board of Directors on the content, plans, inspection, and supervision, and 

coordinated with the Board of Management during the implementation of inspection 

and supervision work. The Head of the Board of Supervisors is regularly invited to attend 

periodic meetings of the Board of Directors and the Board of Management to grasp the 

Company’s business situation promptly and fully;

�» Opinions of the Board of Supervisors sent to the Board of Directors and the Board of 

Management were responded to fully and promptly.

COORDINATION OF ACTIVITIES BETWEEN THE BOARD OF SUPERVISORS AND THE AC-
TIVITIES OF THE BOARD OF DIRECTORS, THE BOARD OF MANAGEMENT, AND OTHER 
MANAGEMENT OFFICERS

With e�ective activities, the Board of Supervisors contributed to ensuring the Company’s operations 

comply with the law and the charter and bring benefits to shareholders. The Board of Supervisors held 02 

meetings.

As of December 31, 2025

ACTIVITIES OF THE BOARD OF SUPERVISORS



No. Member of Board of Supervisors
Number of 

meetings attended

Meeting 
attendance 

rate

Reasons for 
absence

1 Ms. Huynh Nguyen Thuy Vy 01 01/02
Dismissed on 

December 27, 2025

2 Mr. Nguyen Van Duc 02 02/02

3 Ms. Huynh Thi Ngoc Quyen - -
Dismissed on 

June 24, 2025

4 Ms. Nguyen Thi Ngoc Trang 02 02/02
Appointed on 

June 24, 2025

5 Mr. Pham Tran Thanh Tan 01 01/02
Appointed on 

December 27, 2025

No. Name Title Salary

1 Mr. Pham Thai Binh
Chairman of the Board of Directors 

and Deputy General Director
120,000,000

2 Ms. Le Thi Tuyet
Non-executive Vice Chairman of 

the Board of Directors
-

3 Ms. Nguyen Le Bao Trang
Member of the Board of Directors 

and General Director
195,000,000

4 Ms. Pham Le Khanh Han
Member of the Board of Directors 

and Deputy General Director
192,000,000

5 Ms. Lu Le Tran
Independent members of the 

Board of Directors
-

6 Ms. Huynh Nguyen Thuy Vy
Head of Board of Supervisors 

(Dismissed on December 27, 2025)
-

7 Mr. Nguyen Van Duc Member of Board of Supervisors 100,000,000

8 Ms. Huynh Thi Ngoc Quyen
Member of Board of Supervisors 

(Dismissed on June 24, 2025)
-

9 Ms. Nguyen Thi Ngoc Trang Member of Board of Supervisors -

10 Ms. Pham Le Khanh Huyen Chief Accountant 174,000,000

SALARY, BONUSES, REMUNERATION, AND BENEFITS

STOCK TRANSACTIONS OF INTERNAL PERSONS

No. Transaction executor
Relationship 

with internal

Number of shares 

owned at the 

beginning of the 

period

Number of shares 

owned at the end of 

the period

Reasons for in-

crease, decrease 

(purchase, sale, 

conversion, bo-

nus...)
Number 

of shares

Per-

centage

Number of 

shares

Per-

cent-

age

1

Nguyen Le Bao Trang 

– General Director and 

Member of the Board of 

Directors

- 0 0 1,128,300 1.44% Purchase



ANNUAL REPORT 2025 TRUNG AN HI-TECH FARMING JOINT STOCK COMPANY

The Board of Directors determines that improving the quality and capacity of corporate governance 

continues to be one of the key contents in its strategic orientation, aiming to build a strong governance 
system based on the application of international practices, while promoting the overall e�ectiveness of 

resources throughout the Company. Thereby, it ensures that the control and supervision of activities are 

carried out responsibly, transparently, and e�ectively.

In 2025, the members of the Board of Directors, Supervisors, General Director, Corporate Governance 

O�cer, Company Secretary, and the management team proactively updated and complied with legal 

regulations related to corporate governance, and actively participated in training programs, workshops, 

and thematic seminars to improve knowledge and governance capacity, meeting the Company’s 

development requirements in the new phase

EVALUATION OF THE IMPLEMENTATION OF REGULATIONS ON 
CORPORATE GOVERNANCE:

CONTRACTS OR TRANSACTIONS WITH INTERNAL PERSONS

No.
Name of 

organization/
individual

Relationship 
with the 

Company

NSH No, date of 
issue, place of 

issue

Address of head 
o�ce/Address

Time of 
transaction

Resolution/Decision No. of the 
General Meeting of Shareholders/
Board of Directors... approved (if 
any, specify the date of issuance)

Content, quantity, total value of transaction 
(excluding VAT)

Note

1

Trung An Kien Giang 

Hi-Tech Farming Joint 

Stock Company

Company’s 

subsidiaries

No. 1702050412 

first issued on 

June 07, 2016, 6th 

amendment on, 

place of issue 

Department of 
Planning and 

Investment of Kien 

Giang province

Group 9, Duong 

The Hamlet, Binh 

Giang Commune, 
An Giang Province

2025

Board of Directors’ Resolution No. 

01/2025/TAR/NQ-HĐQT dated Jan-

uary 14, 2025

Drying processing service: 35,413,594 VND

Purchase of paddy, rice, broken rice, bran, by-

products, packaging: 65,247,621,550 VND

Sale of paddy and rice: 173,446,663,000 VND

Warehouse rental, milling, drying, color sorting, 

polishing services: 1,347,518,400 VND
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1. Opinion of Audit 

2. Financial Statements
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Can Tho City, April 17, 2026

TRUNG AN HI-TECH FARMING JOINT STOCK COMPANY

CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE

649A National Highway 91, Qui Thanh 1 Area, Thuan Hung Ward, Can Tho City

02923 857 336

sales@trunganrice.com

www.trunganrice.com

GENERAL DIRECTOR

NGUYEN LE BAO TRANG
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