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1. Tén t6 chirc: TAP POAN VINGROUP — CONG TY CP (“Tap doan Vingroup”)
Organization: VINGROUP JOINT STOCK COMPANY (“Vingroup”)
- Ma ching khoan: VIC
Ticker symbol: VIC
- Diachi: S§7, duong Bf'mg Lang 1, Khu d6 thi Vinhomes Riverside, phuong Phuc Loi, TP Ha N6i
Address: No. 7, Bang Lang 1 Street, Vinhomes Riverside Urban Area, Phuc Loi Ward, Hanoi city

- Dién thoai lién hé: (84 24) 3974 9999 Fax: (84 24) 3974 8888
Tel: (84 24) 3974 9999 Fax: (84 24) 3974 8888 .
- E-mail: info@vingroup.net . /:;(_)}/'
2. Noi dung théng tin cong bd/ Content of information disclosure: //\’?/
Tiép theo Cong van s6 180/2026/CV- TGD — VINGROUP ngay 01/04/2026 vé viéc td chirc Pai hdi dong ¢ /6:T -
déng (“DPHPCD”) thudong nién nam 2026 va cong bd tai liéu phuc vu cudc hop, cén ctr quy dinh cuia Luéat Doanh \ g

nghiép va Piéu 1¢, Tap doan Vingroup xin cong bd théng tin v& viéc didu chinh chi tiéu doanh thu va loi nhuén, \’ %
sau thué trong Ké hoach kinh doanh nm 2026 tai T& trinh s6 02/2026/TTr-HPQT-VINGROUP cia Héi ddng R B
* quan trj ngay 01/04/2026 v& két qua kinh doanh nam 2025 va ké hoach kinh doanh nim 2026 (“T& Trinh Cap
Nhat”). Viéc didu chinh céc chi tiéu doanh thu va loi nhudn sau thué cua ké hoach kinh doanh nim 2026 tai
To Trinh Cép Nhat dua trén hoat ddng thuc té va trién vong kinh doanh ctia Tép doan va cac cong ty con.
Following Official Letter No. 180/2026/CV-TGD-VINGROUP dated April 01, 2026, regarding the
organization of the 2026 Annual General Meeting of Shareholders (“AGM?™) and the disclosure of meeting
documents, pursuant to the Law on Enterprises and the Vingroup’s Charter, we hereby disclose the information
regarding the adjustments of the revenue and after-tax profit targets in the 2026 Business Plan in the Proposal
No. 02/2026/TTr-HPDQT-VINGROUP of the Board of Directors dated April 01, 2026 regarding 2025 business
results and 2026 business plan (the “Updated Proposal”). The adjustment of revenue and after-tax profit
targets in the 2026 business plan in the Updated Proposal is based on the actual and expected business
operations of Vingroup and its subsidiaries
Chi tiét cac ndi dung diéu chinh theo To' Trinh Cap Nhét dinh kém vin ban nay.
Details of the adjustments are provided in the attached Updated Proposal.
Thong tin ndy dwoc cong bd trén trang théng tin dién tir cia Tap doan Vingroup tai dudng dan:
hitps://vingroup.net, muc Quan hé c6 d6ng/Céng bé thong tin.
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This information is disclosed on Vingroup’s website via:_https://vingroup.net/en, under the Investor

Relations/Information Disclosure section.
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TO TRINH CUA HOI PONG QUAN TRI
V/v: Két qua kinh doanh nim 2025 va ké hoach kinh doanh nam 2026
(Thay thé To trinh 56 02/2026/TTr-HPQT-VINGROUP ngay 01/04/2026)

Kinh giri: PAI HOI PONG CO PONG

I. Két qua kinh doanh cda T4p doan Vingroup (“Vingroup” hoic “Tap doan”) nim 2025 (theo sb
liéu Béo cdo tai chinh hep nhat nim 2025 theo chuén mue ké toan Viét Nam)

Nam 2025, kinh té toan cau van phai d6i mat véi nhiéu thach thic, v6i cing thing dia chinh tri kéo dai trén
nhiéu khu vuc, cuing v&i anh hudng ciia tiéu cuc cia chinh sach thué. Tuy nhién, Viét Nam van duy tri dugc
su 6n dinh vi md, dat muc tang truéng kinh té 8,02% nhd dong luc manh mé tir gidi ngén dau tu cdng, va
déng gép tich cuc tir khéi FDI. Lam phét trong nam 2025 dugc duy tri & mic dn dinh, véi chi s gia tiéu
ding binh quén ting 3,3%, trong mirc muc tiéu 4,5% ma Quéc hoi da dé ra.

Trong béi canh d6, két thic nam 2025, T4p doan ghi d4u nhiéu thanh tyu trén céc tru cot kinh doanh va
duoc ngudi tiéu ding, chinh quyén dia phuong va Chinh pha ghi nhan. Nam 2025, Téap doan Vingroup va
Quy Thién Tam da vinh dy 14n luot dugc Pang va Nha nude trao ting Huan chuong Lao dong Hang Nhét,
ghi nhan nd luc déng gép bén viing d6i voi cong ddng va dat nude.

Vé hoat dong kinh doanh, cac tru ¢t cua Tap doan tiép tuc gilt viing vi thé dan dau trén thi truong va ghi
nhén két qua kinh doanh 4n tugng. Doanh thu thuin dat 331.838 ty dong, ting 75,5% so véi nim trudc. Loi
nhuén sau thué dat 11.065 ty ddng, tang 109,7% so v&i ndm 2024. Do d6, Tap doan hoan thanh va vuot gin
11% ké hoach kinh doanh dat ra tai Pai hoi dong C6 dong (“PHPCD”) thudong nién 2025 & ca hai chi tidu.
Trong linh vuc Céng nghé — Cong nghiép, VinFast dat doanh sb toan ciu & mitc 197 nghin 6 t6 dién trong
nam 2025, gan gp d6i so v6i 2024. Tai thi trudng noi dia, VinFast duy tri 12 thang lién tiép & vi tri s6 mot
tai thi truong 6 t6 Viét Nam véi hon 175 nghin xe duoc ban giao téi tay ngudi tiéu dung. Trong d6, bdn mau
xe: VF 5, VF 3, Limo Green, va VF 6 12 b6n miu xe ban chay nhét thj truong ndi dia ndm 2025.

VinFast ciing ciing thé hién sy tién bd “than tdc” véi 406,5 nghin xe may dién dugc ban ra trong nam 2025,
trong d6 cc phién ban ctia mau xe dién Evo duoc khach hang wa chudng nhét véi hon doanh sé 250 nghin
xe.

Trong nam 2025, VinFast d4 tai hoan thién budc tai cdu tric danh muc theo ba thuong hiéu chu dao, tuong
ting ba nhu cau sir dung khéc nhau bao gdm VF — xe c4 nhan danh cho dai ching, Green — xe thuong mai
dich vu va Lac Hong — thuong hiéu xe siéu sang. Trén nén cdu triic d6, diu ndm 2025, VinFast giéi thicu
c4c mau xe moi thudc dong Green gf“)m Minio Green, Herio Green, Nerio Green va Limo Green, déng thoi
mo rong sang mang vén tai hang héa dé thi véi EC Van. Trong d6, Limo Green ndi 1én nhu hién tuwong trong
nam 2025 khi nhanh chéng lot vao bang xép hang céc xe ban chay nhat nim 2025 mac di méi bét dau duoc
ban giao tir thdng 09. Véi thuong hiéu xe siéu sang Lac Hong, VinFast ra mét Lac Hong 900 LX nhu mot
méu SUV phuc vu nhém khach hang dic thiy, yéu cu cao vé hinh anh, chudn muc va mutc d6 hoan thién.
V& hoat dong phat trién thi truong, VinFast dﬁy manh mé rdng tai cac thi truong trong diém & chéau A, tan
dung hai xu huéng chuyén dich tai c4c thi trudng nay: (i) nhu cAu di lai ciia ngudi dan nang cAp nhanh tir
phuong tién hai banh 1én 6 t6, va (ii) Chinh phii cc nuéc day manh 16 trinh giao théng xanh théng qua chinh
sach khuyén khich xe dién va phat trién ha tang sac. VinFast cing cac cong ty lién két d3 xay dung thanh
cong hé sinh thai giao thong xanh khép kin, thic ddy qua trinh chuyén dbi tir xe xang sang xe dién tai Viét
Nam va céc thj truong quéc té.

Khoi Cong nghé cia Tap doan ciing dat dugc cac thanh tyu dang khich 1€.

O linh vuc robot hinh ngudi, VinRobotics va VinMotion da ghi dau budc tién quan trong khi nhanh chéng
phat trién cac thé hé robot v&i kha nang van hanh linh hoat, chinh x4c va lién tuc. VinRobotics dat budc tién
déng ké khi 1am chu trén 90% cong nghé cbt 16i ciia ngudi may, tir thiét ké co khi - dién - dién tir dén phan
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mém diéu khién va tri tué nhan tao. Cong ty da hoan thién nam nguyén mau robot cong nghiép, véi kha
nang van hanh linh hoat. Trong khi d6, VinMotion hoan thién hai phién ban robot hinh ngudi trong thoi
gian ngan. Trong d6, Motion 2 12 thé hé robot hinh ngudi toan dién méi v6i nhiéu cai tién vuot troi khi duoce
thiét ké véi bién d6 chuyén dong rat rong, tai trong toan than Ién téi 40kg va kha ning diéu khién toan than
chinh xé4c hon, gitip robot x&r Iy cac tac vu yéu cdu luc va d6 6n dinh cao.

O tru c6t Thwong mai Dich vu, Vinhomes mé& rong quy mo phat trién du 4n theo mé hinh ddng bé ha ting
v6i hé sinh théi, kién tao cdng déng va hop tac quéc té, tao nén tang cho chu ky ting truong méi. Tinh dén
hét ndm 2025, Vinhomes d4 mé ban bén dai du 4n tai c4c trung tAm kinh t 16n nhu Ha Noi, Hai Phong, va
TP.HCM, déng thoi da ban giao hang chuc nghin cin ho, biét thu va nha phé thuong mai tai Vinhomes
Ocean Park 2, Vinhomes Ocean Park 3, va Vinhomes Royal Island.

Hoat déng ban giao va ban hang duoc duy tri manh mé trén nén tang thi trudng khoi sic khi Vinhomes ghi
nhan doanh thu dat mirc ky luc 183,1 nghin ty ddng bao gdm ca doanh thu tir cac hop ddng hop tac kinh
doanh va chuyén nhuong bit dong san dugc ghi nhan vao doanh thu tai chinh. Ddng thoi, tinh dén hét nam
2025, Céng ty ghi nhan gi4 tri hop dong ky méi trong ndm va doanh s chwa ban giao & mirc cao nhat trong
lich swr, 1an luot 12 205,3 nghin ty dong va 186,4 nghin ty ddng, tao tién d& va co sé vig chic cho doanh
thu, loi nhuén cho thoi gian téi.

Nhitng nd luc bén bi trong dbi méi mé hinh phét trién d6 thi va ning tAm chat luong sdng tiép tuc dua
Vinhomes ghi du 4n tai cac giai thudng qubc té. Tai Dot Property Southeast Asia Awards 2025, Vinhomes
1a doanh nghiép Viét Nam dau tién va duy nhit dén nay dugc vinh danh Nha phat trién ciia nim & khu
virc Dong Nam A 2025 — danh hiéu cao quy nhat cua giai thuéng, khéng dinh tim nhin chién luoc, ning
luc trién khai va dinh huéng phat trién bén viing ctia Cong ty.

Vinpearl kién dinh véi dinh huéng phat trién diém dén da trai nghiém, tap trung véi cac géi dich vu “all-in-
one” thong qua hé san phim dich vu duoc thiét ké theo nhu clu tiéu dung hién dai: nghi dudng két hop giai
tri, sy kién, 4m thuc, chim séc stre khée va cac hoat déng vin héa. Nam 2025, nho hé sinh thai da trai
nghiém dwoc d4u tu bai ban cling c4c chuong trinh diém dn tai cac “siéu quén thé”, Vinpearl tiép tuc cai
thién hiéu qué kinh doanh nhd néng chét lugng ngudn khach quéc té. Do d6, ty 16 14p diy toan hé théng
Vinpearl duoc cai thién tr 45% 1én 52%, trong khi luong khach dén VinWonders dat 9,1 triéu luot (ting
17% so vdi nam 2024).

Nhiing nd luc vuot bac cia Vinpearl nhdm cai thién chét luong dich vu, mirc 6 hai long cta khach hang
da gitp dua Vinpearl trd thanh Thuong hiéu c¢6 chi s§ sitc manh 16n nhit Péng Nam A va Viét Nam nam
2025 theo danh gia cua Brand Finance.

O tru cot Thién nguyén Xa hdi, cac linh vuc y té va gido duc tiép tuc gat hai duoc nhiéu thanh tich déang
khich 1¢, khang dinh uy tin v4 chit lugng hang d4u cia hé sinh thai Vingroup. Virmec tiép tuc khing dinh
nang luc chuyén mén dinh cao trong linh vuc ghép tang phiic tap véi ca phau thuat tiéu biéu cho bénh nhi
tam thang tudi can ghép gan tir ngudn tang ngudi hién chét ndo. P4y 1a 14n dAu tién mot bénh vién tu nhan
tai Viét Nam thyc hién thanh céng ghép gan cho bénh nhi thudéc nhém nhé tudi va nhe can hiém gép. Trong
khi d6, Vinschool tu hao khi c6 thém bén co s& dat giam dinh cia Ho1 déng cac truong quéc té (CIS), nang
téng s6 co s& dat giam dinh quéc té 1én 19 co s& dong thoi nhan giai thudng nhan giai QS Reimagine
Education Awards 2025 v6i chién thing ¢ hang muc Nubi dudng su khoe manh toan dién va muc dich
séng Cudi cling, VinUni chinh thtc nhan diu Chét lugng FIBAA, qua d6 trd thanh truong dai hoc du tién
tai Viét Nam dép ung 100% b tiéu chi kiém dinh ctia t& chirc nay chi sau ndm nam hoat dong.

IL  Tinh hinh trién khai cic Dy 4n

Khdnh thanh nha mdy sin xudt xe 6 16 dién tai Tamil Nadu (An Do), Subang, Tay Java (Indonesia), va
Ha Tinh (Viét Nam)

Thang 06 nam 2025, VinFast khanh thanh nha may 6 t6 dién tai Ha Tinh, cong suit giai doan mét dy kién
200 nghin xe/nam.

Théng 08 ndm 2025, VinFast khanh thanh nha méy 6 t6 dién tai An P, cong suét giai doan mot du kién 50
nghin xe/nam.

Théang 12 ndm 2025, VinFast tiép tuc khanh thanh nha méy lip rap xe dién tai Indonesia, cong suét giai
doan mét du kién 50 nghin xe/nam.
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Khdi dong nha mdy thép VinMetal tai Khu kinh té Ving Ang (Ha Tinh, Viét Nam)

Thang 12 ndm 2025, Vingroup khoi dong dw 4n nha may thép VinMetal tai Khu kinh t Viing Ang, cong
suét giai doan 1 dat 5-6 triéu tdn thép/nam.

Ra mdt hang loat dai dw dn Vinhomes véi dw dn noi bt Vinhomes Green Paradise

Trong nam 2025, Vinhomes dong loat trién khai céc dy 4n trong diém nhu Vinhomes Wonder City tai Dan
Phuong (Ha N6i), Vinhomes Green City (T4y Ninh), va Vinhomes Golden City (Hai Phong). Néi bat hon
ca, siéu do thi sinh thai Vinhomes Green Paradise tai Can Gid (TP.HCM) véi quy mé 2.870 ha dugc dinh
huéng theo chuan ESG++, 1a khu d6 thi TOD dan dét thj truong BDS Viét Nam, thé hién tim nhin dai han
trong phét trién d6 thi gin voi bén ving. TAt ca cac du 4n trén déu dang duoc trién khai thi cong véi tde d6
gép rut, theo ding tién do dé ra v6i khach hang.

Vinpearl kién tao cic sin phim, dich vu méi ding cdp

Vinpearl khai truong cac khach san, cong vién giai tri chi dé méi trong nam 2025, tao nén cac diém dén
dac sic trén timg dia phuong nhu:

e VinWonders Vii Yén dugc ra mét trong thang 07 nim 2025 - céng vién gidi tri - vuon tha 16n nhat
mién Bic, voi quy mé 20 héc-ta.

e Vinpearl Hotel Bac Ninh duoc khai truong trong thang 07 nam 2025, mé ra chuin muc méi cho
trai nghiém luu tra, hoi hop va 4m thuyc tai xtr Kinh Bic.

e VinPalace duoc ra mat vao thang 08 nam 2025, 1a chudi quan thé Trung tim Hoi nghi va Nha hat
16n nhét Viét Nam, véi hai dia diém VinPalace C Loa va VinPalace Ocean City.

e Vinpearl Golf Léman dugc van hanh tir thang 10 nam 2025, san golf 36 hd véi thiét ké doc ban
cung hé tién ich 5 sao tai TP.HCM.

e Sheraton Vinh dugc khai truong trong thang 12 nam 2025, khach san mang thuong hiéu quc té
dau tién tai Nghé An.

Pong thé tuyén dwong sdt Bén Thanh — Cin Gio

Thang 12 nam 2025, VinSpeed dong thd tuyén duong sit Bén Thanh — Can Gio (TPHCM), dai khoang
54km, tiéu chuan duong doi, toc d6 thiét ké t6i da 350 km/gid.

III. K& hoach kinh doanh niim 2026

Dinh hwdng hoat dong nam 2026 ciia Vingroup

Nam 2026, Vingroup tiép tuc ddy manh céc hoat dong kinh doanh nhim cing cb ba try cot chinh: Céng
nghé - Céng nghiép, Thuong mai Dich vy, Thién nguyén X4 hoi, dong thoi mé rong phat trién theo ba linh
vuc hoat déng %1 gdm Ha tAng, Nang luong xanh va Vin héa. Tép 4:3n duy tri m6 hinh P&L tai cac cong
ty con, nhin manh yéu cau vé hiéu qua va minh bach va tiép tuc thic day trién khai ba nguyén tic chinh
“Hat nhan héa”, “Chuan héa” va “Don gian h6a” nhdm x4y dung bd may quan tri tinh gon, da nang va linh
hoat. Cu thé:

o V& hoat dong kinh doanh: Pa dang hda cac san phém va dich vu cia mbi nganh doc, dat muc tiéu
luén dua san pham hap din va chit lugng nhét cho ngudi tiéu ding, qua d6 da dang héa cc ngudn
thu va khuyén khich khach hang thudng xuyén st dung dich vu, san pham trong hé sinh thai. Ap
dung cong nghé vao moi hoat dong nhiam bét kip xu huéng phat trién chung cua thé giéi. Mé rong
hoat dong xuét khiu san phdm cong nghiép ra nudc ngoai.

e Véngudn vbn va ddu tu: Trién khai nhiéu hinh thirc huy déng vbn trong va ngoai nudc théng qua
nhiéu cdng cu tii chinh, kiém so4t hiéu qua viéc dau tu mé méi va t8i uu héa hiéu suit sir dung
ngudn vén dé phuc vu chién luoc kinh doanh ngén, trung va dai han cua Tép doan.

o V& quan tri nguc“m luc va xay dung van héa doanh nghiép: Phat huy vai trd cia can b lanh dao, tan
dung t4i da ngudn lanh dao tir can b xuét séc tai co s, xdy dung méi trudong lam viée hiéu qua,
cong bang va van minh ciing nhu tiép tuc ning cao doi séng vat chat, tinh thn cia toan b bd may
can bd nhén vién.

Ké hoach hoat dong ciia cic linh virc kinh doanh nam 2026

Trong ndm 2026, VinFast (Lié lap mnyc tiéu ban giao 300 nghin xe cho 8 10 dién va ban giao san lugng xe
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mdy dién it nhat 2,5 14n so véi ndm 2025 (hudng t&i cot mde khoang 1 tri¢u xe). V&i hoat ddong md rong thi
truong, VinFast sé tiép tuc cliing ¢ vi thé dan dAu tai Viét Nam va thim nhéap sau hon vao cac thi truong
qudc té trong diém thong qua tiép c4n dua trén hé sinh thai va gi6i thiéu san phdm méi, ddng thoi ra mét
céc mau xe méi tai My va Chau Au.

V6i hoat ddng phat trién san phdm, VinFast du kién gii thiéu cac miu xe méi dé mé rong thi phan thong
qua phét trién va ra mat cic phién ban, dong san phim méi. Cong ty tiép tuc dau tu vao ddi mai sang tao,
x4y dung su tu chii dai han théng qua viéc két hop gitra quan hé dbi tac chién luoc va tu phat trién ndi bo.
Céc hoat dong nghién ctru va phat trién s& tiép tuc duoc duy tri nhdm hd tro giam chi phi dai han, bét dau
v6i cdc mau xe phan khic B va C méi dy kién s& duoc thwong mai héa vao nim 2026.

Trong linh vuc Bét ddng san nha &, Vinhomes dat muc tiéu tiép tuc khéng dinh vi thé dan dau trén thi trudong
bét dong san véi cac khu d6 thi quy mé 16n, toa lac tai vi tri déc dia va két ndi giao thong thuén lgi. Vinhomes
dat muc tiéu tang trudng doanh thu thuin manh mé, thic dy bdi cc du 4n trong diém dang trién khai. Pdng
thoi, Vinhomes ciing tap trung ting trudng doanh s6 ban hang nhd viée ra mét cac du 4n méi tai TP.HCM,
Pa Ning, Quang Ninh,... song song véi hoat ddng ban hang tai cac dyu an hién hiru thong qua ca hai kénh
ban 1€ va giao dich ban budn.

Cubi cung, Vinhomes tap trung vao nhu cu & thuc tai cac dai dé thi tich hop theo tiéu chuin ESG++, uu
tién phét trién xanh, thong minh va bén viing. Dong thdi, cong ty diy manh cac du 4n TOD va nha & x3 hdi
tai cac khu vuc d6 thi héa nhanh, ¢ két nbi giao théng t6t nham hd tro gian dan va hinh thanh cac trung
tam kinh té méi.

Trong linh vuc Du lich nghi dudng - Vui choi gii tri, nim 2026 Vinpearl @it muc tiéu ting truéng doanh
thu bang cach: (i) t&i wu hoa ty 1é 14p day phong va luong khach tham quan, mé rong nhu cu théng qua cac
thi trudng mai/tang trudng cao; (ii) ting cudng chi tiéu ngodi phong nghi/tai chd thong qua cac géi dich vu
tron géi va ma rong céc dich vu b tro tai VinWonders.

Vinpearl ciing déy manh phat trién dong san phém MICE va tiéc cudi, dinh vi nén tang nay tré thanh nha
cung cap dich vu hang dau trong khu vuec. Ddng thoi, Vinpearl ciing thic dy chién luoc siéu quan thé thong
qua viéc ra mét quan thé Tuyén Quang nhu mét diém dén van héa — sinh thai méi.
Céc cong ty con lai trong hé sinh thai cling dat muc tiéu duy tri vi thé dén dau trén thi trudong, ting trudng
vé doanh thu va loi nhuan, cling nhu tép trung phat trién chét lugng san phém, dich vy, va trai nghiém khach
hang.
V6i muc tiéu phat trién on dinh va bén viing, Hoi ddng quan tri Tap doan Vingroup trinh PHDCPD théng
qua ké hoach kinh doanh nim 2026 nhu sau:

- Doanh thu thuan tir hoat déng san xuét kinh doanh 1a khoang 485 nghin ty ddng;

- Loi nhuén sau thué thu nhip doanh nghiép 1a khoang 35 nghin ty ddng.

Trén trong cam on.

Noi nhan: TM. HOI PONG QUAN TRI
- Nhue trén; CHU TICH HOI PONG QUAN TRI
- Luu Vin phong Tdp doan Vingroup
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Hanoi, April 20, 2026

PROPOSAL OF THE BOARD OF DIRECTORS
Re: Business performance in 2025 and business plan for 2026
(Replacing the Proposal No. 02/2026/TTr-HPQT-VINGROUP dated April 01, 2026)

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS

I.  Business performance of Vingroup Joint Stock Company (“Vingroup” or the “Group”) in 2025
(based on the consolidated financial statements for FY2025 prepared in accordance with Vietnamese
Accounting Standards)

In 2025, the global economy continued to face numerous challenges, amid prolonged geopolitical tensions
across various regions and the adverse impacts of tariff policies. Nevertheless, Vietham maintained
macroeconomic stability and achieved economic growth of 8.02%, driven by strong public investment
disbursement and positive contributions from the FDI sector. Inflation remained stable during the year, with
the average consumer price index increasing by 3.3%, within the 4.5% target set by the National Assembly.
Against this backdrop, by the end of 2025, the Group achieved significant milestones across its key business
pillars and received recognition from consumers, local authorities and the Government. In 2025, Vingroup
and the Kind Heart Foundation were honored by the Party and the State with the First-Class Labor Orders,
recognizing their sustained contributions to the community and the country.

Regarding business operations, the Group continued to maintain leading positions in the market across its
key business segments and recorded impressive business results. Net revenue reached VND 331,838 billion,
marking 75.5% year-over-year growth, while profit after tax reached VND 11,065 billion, representing an
increase of 109.7% compared with 2024. As a result, the Group completed and surpassed the business plan
approved at the 2025 Annual General Meeting of Shareholders (“AGM™) by nearly 11% for both targets.
In the Industrials — Technology pillar, VinFast recorded global sales of nearly 197 thousand electric
vehicles in 2025, almost doubling corapared to 2024. In the domestic market, VinFas: 1h4:2tained the
number one position in the Vietnamese automobile market for all 12 consecutive months, with more than
175 thousand vehicles delivered to customers. Among these, four models: VF 5, VF 3, Limo Green, and VF
6 were the four best-selling models in the domestic market in 2025.

VinFast also demonstrated rapid progress, with 406.5 thousand e-scooters and e-bikes sold in 2025. Among
these, Evo models were the most popular among customers, with total sales exceeding 250 thousand units.
During 2025, VinFast further refined its product portfolio under three core brands corresponding to different
usage needs, including VF — mass-market personal vehicles, Green — commercial service vehicles, and Lac
Hong — an ultra-luxury vehicle brand. Based on this structure, VinFast introduced several new models under
the Green lineup in early 2025, including Minio Green, Herio Green, Nerio Green and Limo Green, while
also expanding into the urban cargo transport segment with the EC Van. Among these, Limo Green emerged
as one of the standout models of 2025, quickly entering the list of best-selling vehicles despite deliveries
only starting in September. Under the ultra-luxury Lac Hong brand, VinFast also introduced the Lac Hong
900 LX, an SUV designed for a niche group of customers with high expectations for brand image, standards
and product refinement.
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Regarding market development, VinFast accelerated its expansion across key Asian markets, leveraging
two major structural trends in these markets: (i) the rapid transition of consumers from two-wheelers to four-
wheelers as mobility demand upgrades, and (ii) the acceleration of green mobility roadmaps by governments
through policies promoting electric vehicles and charging infrastructure development. Together with its
affiliated companies, VinFast has successfully established a closed-loop green mobility ecosystem,
promoting the transition from gasoline vehicles to electric vehicles in Vietnam and international markets.
The Group’s Technology segment also achieved encouraging milestones.

In the humanoid robotics, VinRobotics and VinMotion made significant progress by rapidly developing the
first generations of humanoid robots with flexible, precise and continuous operational capabilities.
VinRobotics achieved a major technological milestone by mastering more than 90% of the core technologies
of humanoid robotics, ranging from mechanical, electrical and electronic design to control software and
artificial intelligence. The company completed five industrial robot prototypes capable of flexible
operations. Meanwhile, VinMotion completed two humanoid robot prototypes within a short timeframe.
Among them, Motion 2 represents a new generation of comprehensive humanoid robots with significant
technological improvements, featuring a wide range of motion, full-body payload capacity of up to 40kg,
and enhanced full-body control precision, enabling the robot to perform tasks requiring high levels of
strength and stability.

In the Real Estate Development & Services pillar, Vinhomes continued to expand its project development
scale through an integrated model combining infrastructure development with ecosystem integration,
community building and international partnerships, laying the foundation for a new growth cycle. By the
end of 2025, Vinhomes had launched four mega projects in major economic centers including Hanoi, Hai
Phong and Ho Chi Minh City, while delivering tens of thousands of apartments, villas and shophouses at
Vinhomes Ocean Park 2, Vinhomes Ocean Park 3, and Vinhomes Royal Island.

Delivery and sales activities remained strong amid improving market conditions, with Vinhomes recording
record revenue of VND 183.1 trillion, including revenue from business cooperation contracts and real estate
transfers recognized as financial income. By the end of 2025, the Company also recorded the highest levels
in its history for both the value of newly signed contracts during the year and unbilled sales, reaching VND
205.3 trillion and VND 186.4 trillion, respectively. These results provide a solid foundation for revenue and
profit growth in the coming periods.

Continuous efforts in innovating'the urban development model and enhancing quality of life have finther
strengthened Vinhomes’ recognition at international awards. At the Dot Property Southeast Asia Awards
2025, Vinhomes became the first and only Vietnamese developer to date to be honored as Developer of the
Year Southeast Asia 2025 — the highest distinction of the awards — reaffirming the Company’s strategic
vision, execution capability and commitment to sustainable development.

Vinpearl remained committed to its orientation of developing multi-experience destinations, focusing on
“all-in-one” service packages through a portfolio of products and services designed to meet modern
consumer demand, including resort stays combined with entertainment, events, dining, wellness and cultural
activities. In 2025, thanks to its well-invested multi-experience ecosystem and destination programs at its
“mega complexes”, Vinpearl continued to improve business efficiency by enhancing the quality of
international visitor segments. As a result, the occupancy rate across the Vinpearl system improved from
45% to 52%, while the number of visitors to VinWonders reached 9.1 million, up 17% compared to 2024.
Vinpearl’s outstanding efforts to improve service quality and customer satisfaction helped position Vinpearl
as the brand with the strongest Brand Strength Index in Southeast Asia and Vietnam in 2025, according to

Brand Finance.
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In the Social Enterprises pillar, the healthcare and education sectors continued to achieve encouraging
results, reaffirming the leading reputation and quality of the Vingroup ecosystem. Vinmec continued to
demonstrate its high level of professional expertise in complex organ transplantation with a notable surgery
for an eight-month-old patient requiring a liver transplant from a brain-dead donor. This marked the first
time a private hospital in Vietnam successfully performed a liver transplant for a pediatric patient in the rare
category of very young age and low body weight. Meanwhile, Vinschool proudly added four more campuses
accredited by the Council of International Schools (CIS), bringing the total number of internationally
accredited campuses to 19, while also receiving recognition at the QS Reimagine Education Awards 2025
with a win in the category of Nurturing Wellbeing and Purpose. Finally, VinUni received the FIBAA Quality
Seal, thereby becoming the first university in Vietnam to meet 100% of the organization’s accreditation
criteria after only five years of operation.
II. Project Development Progress
Inauguration of electric vehicle manufacturing plants in Tamil Nadu (India), Subang, West Java
(Indonesia), and Ha Tinh (Vietnam)
In June 2025, VinFast inaugurated its electric vehicle plant in Ha Tinh with an expected phase-one capacity
of 200 thousand vehicles per year.
In August 2025, VinFast inaugurated its electric vehicle plant in India with an expected phase-one capacity
of 50 thousand vehicles per year.
In December 2025, VinFast continued to inaugurate its electric vehicle assembly plant in Indonesia with an
expected phase-one capacity of 50 thousand vehicles per year.
Launch of the VinMetal steel plant at Vung Ang Economic Zone (Ha Tinh, Vietnam)
In December 2025, Vingroup launched the VinMetal steel plant project at Vung Ang Economic Zone, with
phase-one capacity reaching 5—6 million tons of steel per year.
Launch of multiple Vinhomes mega projects, highlighted by Vinhomes Green Paradise
During 2025, Vinhomes simultaneously launched key projects such as Vinhomes Wonder City in Dan
Phuong (Ha Noi), Vinhomes Green City (Tay Ninh), and Vinhomes Golden City (Hai Phong). Most notably,
the Vinhomes Green Paradise eco mega-urban area in Can Gio (HCMC), with a scale of 2,870 hectares, has
been developed in line with ESG++ standards. It is a TOD urban area expected to lead Vietnam’s real estate
market, reflecting a long-term vision for sustainable urban development. All of the above projects are
currently under construction at an accelerated pace in line with the committed timelines for customers.
Vinpearl introduced new premium products and services
Vinpearl launched new hotels and themed entertainment parks in 2025, creating distinctive destinations in
each locality, including:
e VinWonders Vu Yen, launched in July 2025 — the largest amusement park and zoo in Northern
Vietnam, covering 20 hectares.
e Vinpearl Hotel Bac Ninh, opened in July 2025, setting a new benchmark for accommodation,
conference and culinary experiences in the Kinh Bac region.
° VinPalace, launched in August 2025, the largest convention center and grand theatre complex chain
in Vietnam, with two locations: VinPalace Co Loa and VinPalace Ocean City.
° Vinpearl Golf Léman, operational from October 2025, a 36-hole golf course with a distinctive
design and five-star amenities in HCMC.
e Sheraton Vinh, inaugurated in December 2025, the first international-branded hotel in Nghe An
Groundbreaking of the Ben Thanh — Can Gio railway line
In- December 2025, VinSpeed broke ground on the Ben Thanh — Can Gio railway line (HCMC),
approximately 54 km long, designed as a double-track railway with a maximum design speed of 350 km/h.
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II1. Vingroup’s strategic orientation for 2026

In 2026, Vingroup will continue to accelerate business activities to strengthen its three core pillars:
Industrials — Technology, Commercial Services, and Social Enterprises, while expanding into three new
pillars including Infrastructure, Green Energy and Culture. The Group will maintain the P&L model at
subsidiary level, emphasizing efficiency and transparency, while continuing to promote the implementation
of three key principles: “Nuclearization”, “Standardization”, and “Simplification”, in order to build a lean,
versatile and agile governance structure. Specifically:

e Business operations: Diversify products and services across each business vertical, aiming to
continuously deliver attractive and high-quality products to consumers, thereby diversifying
revenue streams and encouraging customers to frequently use products and services within the
ecosystem. Technology will be applied across all activities in order to keep pace with global
development trends. The Group will also expand exports of industrial products to international
markets.

e Capital and investment: Deploy multiple forms of capital mobilization both domestically and
internationally through various financial instruments, while effectively controlling new investments
and optimizing capital efficiency to support the Group’s short-, medium- and long-term business
strategies.

e Human resources management and corporate culture: Strengthen leadership capacity, maximize
leadership resources from outstanding personnel at operating levels, build an effective, fair and
professional working environment, and continue improving the material and spiritual well-being of
employees across the organization.

Business plans in 2026

In 2026, VinFast has set a target to deliver 300 thousand electric vehicles, while electric motorcycle
deliveries are expected to reach at least 2.5 times the volume recorded in 2025, targeting approximately 1
million units. In terms of market expansion, VinFast will continue to strengthen its leading position in
Vietnam while further penetrating key international markets through an ecosystem-based approach and the
introduction of new products, including the launch of new models in the United States and Europe.
Regarding product development, VinFast plans to introduce new models to expand market share through
the development and launch of new versions and produét lines. The Compainy will continue investing in
innovation and building long-term technological autonomy through a combination of strategic partnerships
and internal development. Research and development activities will continue to be maintained in order to
support long-term cost reduction, starting with new B- and C-segment models expected to be
commercialized in 2026.

In the residential real estate segment, Vinhomes will continue to reinforce its leading position in the real
estate market through large-scale urban developments located in prime locations with strong transportation
connectivity. Vinhomes targets strong net revenue growth driven by key ongoing projects. At the same time,
the Company will also focus on driving sales growth through the launch of new projects in Ho Chi Minh
City, Da Nang and Quang Ninh, alongside sales activities at existing projects through both retail and
wholesale channels.

Vinhomes ontinue to target end-user housing demand through the development of integrated mega urban
townships aligned with ESG++ standards, prioritizing green, smart and sustainable development. At the
same time, the Company will accelerate TOD developments and social housing projects in rapidly
urbanizing areas with strong transportation connectivity‘in order to support population decentralization and
the formation of new economic centers.
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In the hospitality and entertainment segment, Vinpearl aims to drive revenue growth in 2026 by: (i)
optimizing room occupancy rates and visitor volumes, and expanding demand through new and high-growth
markets; and (ii) increasing on-site spending through integrated service packages and expanded ancillary
services at VinWonders.
Vinpearl will also accelerate the development of MICE and wedding products, positioning this platform as
a leading service provider in the region. At the same time, Vinpearl will continue advancing its mega-
complex strategy through the launch of the Tuyen Quang complex as a new cultural and ecological
destination.
Other companies within the ecosystem also aim to maintain their leading positions in the market, achieve
growth in revenue and profit, and continue improving product quality, service quality and customer
experience.
With the objective of stable and sustainable development, the Board of Directors of Vingroup respectfully
submits to the General Meeting of Shareholders the following 2026 business plan for approval:

- Net revenue from business operations: approximately VND 485 trillion;

- Net profit after tax: approximately VND 35 trillion.

Respectfully submitted.
To: FOR AND ON BEHALF OF
- As above; THE BOARD OF DIRECTORS
- Vingroup archives. CHAIRMAN
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