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OVERVIEW INFORMATION

Trading name

SAIGON BINH TAY BEER GROUP

JOINT STOCK COMPANY

English name

Abbreviation name

Business Registration 

Certificate No.

SAI GON BINH TAY BEER GROUP JOINT STOCK COMPANY

SABIBECO

No. 0304116373, initially issued by the Ho Chi Minh City Department of Planning and 

Investment on November 25, 2005 and registered for the 13th time on September 19, 2025.

Address No. 8 Nam Ky Khoi Nghia, Saigon Ward, Ho Chi Minh City

Charter Capital 875,245,360,000 VND

Phone number

Fax number

Website

(028) 3824 3586

(028) 3915 1859

www.sabibeco.com

Email info@sabibeco.com

Stock code SBB
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HISTORY OF FORMATION AND DEVELOPMENT

2005

2013

2007

2012

2006

2008

2014

Established on 25 Novembe, 2005, under the Company’s initial Business 

Registration Certificate No. 4103004075 issued by the Ho Chi Minh City 

Department of Planning and Investment.

Sagota Beer was awarded “Beer o� Vietnam Tourism” by the Vietnam Tourism

Association. 

January 2007: The Saigon – Binh Duong Beer Brewery o�cially commenced 

operations.

26 April, 2012: The company o�cially introduced Sagota Beer products to 

Vietnamese consumers.

5 January, 2006: Groundbreaking ceremony for the beer factory investment 

project with a capacity of 45 million liters per year in Di An Town, Binh Duong 

Province (Saigon – Binh Duong Beer Brewery).

1 November, 2006: The Company’s o�ce o�cially commenced operations at No. 

12 Dong Du Street, District 1, Ho Chi Minh City.

1 December, 2006: Decision to invest in Phase II of the Saigon – Binh Duong Beer 

Brewery project, increasing capacity to 120 million liters per year. 

7 January, 2008: Received the business registration certificate for the merger of 

Hoang Quynh Joint Stock Company into Saigon Binh Tay Beer Group Joint Stock 

Company, establishing the Saigon – Hoang Quynh Beer Brewery branch.

1 April, 2008: Sai gon Binh Tay Beer Group Joint Stock Company o�cially merged 

and operated, with 2 breweries located in Binh Tan district (Ho Chi Minh City) and 

Di An district (Binh Duong).

1 September, 2014: The company moved its head o�ce to Sagota Tower, No. 08 

Nam Ky Khoi Nghia, Nguyen Thai Binh Ward, District 1, Ho Chi Minh City.

1 October, 2014: The first batch of Sagota beer was exported, marking the rise of 

Sagota Beer to the world market.

2025

2017

2018

2023

January 2025, SABIBECO o�cially became a subsidiary of SABECO.

12 January, 2017: Started construction of Sai Gon - Dong Thap Brewery with an 

initial capacity of 50million liters/year

23 December, 2017: Sai Gon - Dong Thap Brewery successfully produced the first 

batch of Sagota beer.

9 July 2018: After 1 year of implementing merger procedures, Sai Gon - Phu Ly 

Beer Joint Stock Company and Sai Gon - Ninh Thuan Beer Joint Stock Company 

o�cially merged into Sai gon Binh Tay Beer Group Joint Stock Company, 

transforming these into subsidiaries with 100% ownership.

14 August, 2018: Sai Gon Binh Tay Beer Group Joint Stock Company o�cially 

changed its name to Sai gon Binh Tay Beer Group Joint Stock Company 

(SABIBECO GROUP) with 5 member Breweries, with a total design capacity of  

510 million liters of beer/year, including:

•	 Sai Gon - Hoang Quynh Beer Brewery (Binh Tan District - HCMC)

•	 Sai Gon - Binh Duong Beer Brewery (Di An City - Binh Duong)

•	 Sai Gon - Dong Thap Brewery (Cao Lanh City - Dong Thap)

•	 Sai Gon - Ninh Thuan Beer Brewery (Phan Rang - Thap Cham City - Ninh 

Thuan)

•	 Sai Gon - Phu Ly Brewery (Phu Ly City - Ha Nam)

8 September, 2023, the Company was granted Securities Registration Certificate No. 

14/2023/GCNCPVSDC with stock code SBB by the Vietnam Securities Depository 

and Clearing Corporation. The number of registered securities is 87,524,536 shares.

5 December, 2023, Hanoi Stock Exchange announced the o�cial listing of shares of 

Sai Gon Binh Tay Beer Group Joint Stock Company for trading on the transaction 

registration market (UPCoM) at Hanoi Stock Exchange.

2024
December 2024, SABECO completed a public tender o�er, increasing its 

ownership in SABIBECO to 65%.
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2013

“Beer of Vietnam Tourism” 

awarded by Vietnam

Tourism Association

Top 20 Vietnam Gold Brands.

The Guide Awards 2013-2014

Vietnam’s Most Favorite 

Beverage Brand Award.

2014
2015

International beer awards 

such as the World Beer 

Awards (WBA).

International beer awards 

such as the World Beer 

Awards (WBA).

International beer awards such as 

the World Beer Awards (WBA)

Asia Beer Championship Award

Top 10 Most Reputable 

Companies in the Food 

& Beverage Industry

 in 2020

2017

2018

2019

2020

ACHIEVEMENTS
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BUSINESS LINES AND BUSINESS LOCATIONS

COMPANY’S BUSINESS LINES

Industry Code Industry name, business line

1078 Manufacture of other food products not elsewhere classified

1103 
(Main)

Manufacture of beer and malt

1104 Manufacture of non-alcoholic beverages, mineral water

4633 Wholesale of beverages

4669 Other specialized wholesale not elsewhere classified

5210 Warehousing and storage of goods

5610 Restaurants and Mobile Food Service Activities

6810 Real Estate Business, Land Use Rights Owned, Used or Leased

COMPANY’S BUSINESS LOCATIONS

Sagota - a name bearing the deep imprint of Saigon 

and Vietnam - is a beer brand launched in 2012, 

confidently competing with foreign beer brands 

flooding the market. Currently, Sagota is presently 

available at thousands of points of sale across 

provinces and cities in Vietnam, with many diverse 

and quality beer lines, including beer lines honored as 

World’s Best Beer such as: Sagota Lager and Sagota 

Pure. In addition, Sagota also has other beer lines 

such as Sagota Gold, Sagota Alcohol-free. Sagota 

not only develops domestically but also reaches 

out to the world. From October, 2014 to present, 

Sagota has been exported to many countries such 

as Cambodia, South Korea, Laos, Malaysia, Russia, 

Japan, Philippines, Singapore, Thailand, China, …

HEADQUARTERS

No. 8 Nam Ky Khoi Nghia, Saigon 

Ward, Ho Chi Minh City

Saigon – Binh Duong Brewery

Saigon – Hoang Quynh Brewery

Saigon – Ninh Thuan Brewery

Saigon – Phu Ly Brewery

Saigon – Dong Thap Brewery
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MANAGEMENT STRUCTURE

Board of Directors

General Director 

Supervisory Board

Personal Assistant

General Director

Dong Thap Brewery

Binh Duong Brewery

Hoang Quynh Brewery

Ninh Thuan Brewery

Phu Ly Brewery

Finance & 

Accounting 

Human Capital 

& Administration
Legal

Planning & 

Purchasing 

SABIBE Trading 

Co. Ltd

Deputy General Director 

Technical & Production

INFORMATION ON GOVERNANCE MODEL, BUSINESS 
ORGANIZATION AND MANAGEMENT STRUCTURE
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GOVERNANCE MODEL

Currently, Sai Gon Binh Tay Beer Group Joint Stock Company is applying the organizational model of a Joint 

Stock Company. This governance model is built based on the Company’s strategic business development goals, 

complying with the provisions of Vietnamese law and the provisions in the Company’s Charter. The Company’s 

management organizational chart is as follows:

•	 General Meeting of Shareholders

The General Meeting of Shareholders is the highest 

authority of the Company, consisting of voting 

shareholders or authorized representatives of 

shareholders, deciding on matters within its authority in 

accordance with the law and the Company’s Charter. 

The General Meeting of Shareholders meets annually 

once per year and within 4 months from the end of the 

financial year.

•	 Board of Directors

The Board of Directors consists of 5 members, is the 

Company’s governing body, has full authority on behalf 

of the Company to decide on all matters related to 

the purpose and interests of the Company except for 

matters under the authority of the General Meeting of 

Shareholders.

•	 Supervisory Board

The Supervisory Board consists of 3 members with a 

term of 5 years. The powers and responsibilities of the 

Board  of Supervisory comply with the provisions of the 

Law on Enterprises and the Company’s Charter.

•	 Board of Management

The Board of Management (BOM) of the Company 

consists of the General Director (GD) and Deputy 

General Director, Chief Accountant, and other 

management titles appointed by the BOD. The 

appointment, dismissal, and removal of the above 

titles must be passed by resolution or decision of 

the BOD. The General Director is the person who 

manages the daily production and business activities 

of the Company, responsible to the BOD. Assisting 

the General Director are Deputy General Director, the 

Chief Accountant, and professional departments.

INFORMATION ON GOVERNANCE MODEL, BUSINESS 
ORGANIZATION AND MANAGEMENT STRUCTURE (CONTINUED)
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SUBSIDIARIES, ASSOCIATES

No. Direct Subsidiaries of SABIBECO

1

Sai Gon Binh Tay Beer Trading Company Limited

•	 Date of Establishment: 28 June, 2010

•	 Enterprise Registration Certificate: No. 0310085571, initially issued by the Ho Chi Minh City Department 

of Planning and Investment on 28 June, 2010; amended for the 11th time on 9 December, 2025

•	 Address: No. 08 Nam Ky Khoi Nghia Street, Saigon Ward, Ho Chi Minh City, Vietnam

•	 Main Business Activities: Wholesale of beverages (alcohol, beer, soft drinks) and restaurant services

•	 Registered Charter Capital: VND 200,000,000,000 (Two hundred billion VND)

•	 Paid-in Charter Capital: VND 200,000,000,000 (Two hundred billion VND)

•	 Percentage of SABIBECO’s ownership in Sai Gon Binh Tay Beer Trading Company Limited: 100.00%

•	 Percentage of SABIBECO’s voting rights in Sai Gon Binh Tay Beer Trading Company Limited: 100.00%

2

Saigon – Ninh Thuan Beer Company Limited

•	 Establishment Date: 5 June, 2012

•	 Business Registration Certificate: No. 4500524418 issued by the Department of Planning and Investment 

of Ninh Thuan province for the first time on 5 June, 2012 registered for the 8th change on 8 December, 

2025

•	 Address: Thanh Hai Industrial Park, Bao An Ward, Khanh Hoa Province, Vietnam 

•	 Main business activities: Producing all kinds of beer

•	 Registered Charter capital: 193,000,000,000 VND (One hundred ninety-three billion VND)

•	 Actually contributed Charter capital: 193,000,000,000 VND (One hundred ninety-three billion VND)

•	 Percentage of SABIBECO’s ownership in Sai Gon - Ninh Thuan Beer Company Limited: 100.00%

•	 Percentage of SABIBECO’s voting rights in Sai Gon - Ninh Thuan Beer Company Limited: 100.00%

3

Sai Gon - Phu Ly Beer Company Limited

•	 Establishment Date: 5 June, 2007

•	 Business Registration Certificate: No. 0700249225 issued by the Department of Planning and Investment 

of Ha Nam province for the first time on 5 June, 2007, registered for the 4th change on 24 June, 2025

•	 Address: 104-106 Tran Phu Road, Phu Ly Ward, Ninh Binh Province, Vietnam

•	 Main business activities: Producing all kinds of beer

•	 Registered Charter capital: 164,383,000,000 VND (One hundred sixty-four billion three hundred eighty-

three million VND)

•	 Actually contributed Charter capital: 164,383,000,000 VND (One hundred sixty-four billion three 

hundred eighty-three million VND)

•	 Percentage of SABIBECO’s ownership in Sai Gon - Phu Ly Beer Company Limited: 100.00%

•	 Percentage of SABIBECO’s voting rights in Sai Gon - Phu Ly Beer Company Limited: 100.00%

No. Associated company

1

Sai Gon- Long Khanh Beer Joint Stock Company

•	 Establishment Date: 21 June, 2017

•	 Business Registration Certificate: No. 3603472368 issued by the Department of Planning and Investment 

of Dong Nai province for the first time on 21 June, 2017, registered for the 2nd change on 22 August, 2022

•	 Address: Road No. 7, Long Khanh Industrial Park, Binh Loc Ward, Dong Nai Province, Vietnam

•	 Main business activity: Production of beer

•	 Registered Charter capital: 198,000,000,000 VND (One hundred and ninety-eight billion VND)

•	 Actually contributed Charter capital: 198,000,000,000 VND (One hundred and ninety-eight billion VND)

•	 Percentage of SABIBECO’s ownership at Sai Gon Long Khanh Beer JSC: 20.20%

•	 Percentage of SABIBECO’s voting rights at Sai Gon Long Khanh Beer JSC: 20.20%

INFORMATION ON GOVERNANCE MODEL, BUSINESS 
ORGANIZATION AND MANAGEMENT STRUCTURE (CONTINUED)
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DEVELOPMENT ORIENTATION

THE MAIN OBJECTIVES OF THE COMPANYTHE MAIN OBJECTIVES OF THE COMPANY

Entering 2025, after o�cially becoming a subsidiary of SABECO and having its SBB shares 

traded on the stock market, the Company continues to maintain and enhance its position 

as a reputable beer and alcoholic beverage manufacturer in Vietnam, focusing on in-

depth development and e�ective utilization of SABECO’s distribution ecosystem, brand, 

and supply chain.

In the manufacturing sector, the Company prioritizes upgrading and standardizing 

technology in line with SABECO’s common standards, focusing on modern, environmentally 

friendly, and energy-e�cient production lines. Production management is strengthened, 

optimizing material consumption norms, ensuring consistent quality across factories, and 

minimizing risks throughout the entire value chain from production to distribution.

During the integration into SABECO’s ecosystem, the Company reassesses and optimizes 

its product portfolio, while promoting the export of Sagota beer and “local beer” products.

In terms of governance and management, the Company aims to establish a professional 

and transparent corporate governance system that meets legal requirements and those 

of the controlling shareholder. It strengthens management capacity, improves internal 

processes and regulations, and enhances risk management, internal control, and 

compliance, thereby improving financial and cost e�ciency and mitigating operational, 

legal, and tax risks.

The Company targets maximizing and sustainably developing enterprise value, 

ensuring long-term benefits for shareholders and investors. It develops competitive and 

performance-based remuneration policies, fosters a professional working environment 

that encourages innovation and engagement, and builds a high-quality workforce 

aligned with the model of a subsidiary within a leading beer group.

MEDIUM AND LONG-TERM DEVELOPMENT STRATEGY

Ensuring sustainable and stable development for the Company by:

•	 Having consistent quality of Saigon Beer and Sagota products, strictly complying with SABECO’s quality 

standards, thereby further strengthening brand reputation and image;

•	 Controlling production costs, material consumption, and energy saving, improving equipment e�ciency;

•	 Focusing on developing Sagota beer, consolidating and developing the domestic sales system, promoting 

export activities;

•	 Building a professional, friendly, and transparent working environment; focusing on engaging employees, 

creating conditions for learning, development, and encouraging creativity; 

•	 Demonstrating responsibility to the community and the environment through actions of environmental 

protection, energy saving, and local social work.
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DEVELOPMENT ORIENTATION (CONTINUED)

OBJECTIVES FOR COMMUNITY, SOCIETY, AND ENVIRONMENT

Regarding the Environment

•	 Constantly perfecting and improving, applying new 

technologies to limit environmental pollution. The 

design style at breweries aims towards a green, 

clean, and beautiful production brewery.

•	 Solar power systems at a�liated breweries are 

utilized, contributing to preserving non-renewable 

resources as well as cost reduction.

•	 The use of natural fuel sources (using rice husk-

fired boilers instead of FO oil) to save costs and limit 

harmful waste to the environment.

•	 Not using refrigeration equipment using CFCs 

a�ecting the Ozone layer.

•	 Wastewater treatment system with modern 

technology, investing in water monitoring equipment 

automatic discharge, ensuring that wastewater 

discharged into the environment meets Class A 

standards as prescribed. Ensuring the implementation 

of periodic environmental monitoring programs 

and measuring environmental indicators fully in 

accordance with regulations.

•	 Waste yeast is recycled as animal feed, saving more 

processing costs than before.

•	 Strictly complying with the law on environmental 

inspection and supervision.

Regarding the Community and Society

•	 In tandem with production and business activities, 

Sai Gon Binh Tay Beer Group Joint Stock Company is 

active in promoting social activities, supporting flood 

victims in the Central region, providing donations for 

“Tet for the poor” in the locality where the branch 

Brewery is located.
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RISKS

ECONOMIC RISKS

EXCHANGE RATE RISK

In 2025, the global economy recovered slowly  but was 

subjected to significant uncertainties. International 

organizations such as the IMF and the World Bank 

forecasted global growth in the range of 2.3%–3.2%. 

The growth was a�ected by geopolitical tensions, 

rising trade protectionism, persistent inflation, and high 

public debt. These factors impacted trade, investment, 

and consumer sentiment, thereby a�ecting Vietnam. 

 

In Vietnam, economic momentum continued to 

strengthen.  In 2025 the GDP grew  by  8.02% 

year-on-year, while inflation remained under 

control. The CPI increased by 3.31%, in line with 

the National Assembly’s target. However, the 

economy still faced potential external risks, 

In 2025, exchange rate volatility—particularly the USD/

VND pair—continued to pose a notable risk to the 

Company, as the average USD price index increased 

by 3.92% during the year. The Company’s main raw 

materials such as malt, hops, can packaging, and 

some supplies and equipment for production were 

directly or indirectly imported from abroad in USD. 

Most export contracts were pegged in USD. Adverse 

fluctuations in the USD/VND exchange rate increased 

particularly from global economic developments. 

In this context, the company key economic risks were 

reflected in the potential decline in demand for beer 

and alcoholic beverages. 

 

The Company continued to update information and 

closely monitored domestic and international socio-

economic developments and adjusted its business 

plans. It developed appropriate risk management 

scenarios for each stage to ensure stable and e�cient 

business operations.

import costs, limiting selling prices and consequently 

a�ecting profit margins. To mitigate the impact, the 

Company closely monitored exchange rate movements, 

diversified suppliers and payment terms, optimized 

the balance of foreign currency inflows and outflows 

within its ecosystem, and explored the use of hedging 

instruments in compliance with legal regulations and its 

financial capacity.

ENVIRONMENTAL RISK

In recent years, the issue of environmental protection and climate change adaptation has received increasing 

attention from society as well as regulatory agencies, thereby creating significant pressure on beer and 

alcoholic beverage manufacturing enterprises such as SABIBECO. Accordingly, the Company faced several key 

environmental risks:

•	 Climate change and natural disasters have a�ected the supply of raw materials, especially water sources 

– an essential element in beer production. Without appropriate contingency plans, these fluctuations can 

impact production plans, delivery schedules, and operating costs. To limit risks, the Company has to promote 

water-saving solutions, diversify and protect supply sources, invest in energy-saving technology, and build 

disaster response scenarios to ensure stable and continuous production operations.

•	 The process of producing and packaging beer generates CO
2
 emissions and industrial waste from stages 

such as heating, cooling, and wastewater treatment. If not controlled e�ectively, the Company may face 

legal risks, penalties, and negative impacts on brand reputation. The Company has to regularly inspect and 

upgrade waste treatment systems, strengthen environmental monitoring activities, and apply environmental 

management systems according to advanced standards (such as ISO MCDI or equivalent) to ensure 

compliance with regulations and meet the expectations of stakeholders.
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RISKS (CONTINUED)

LEGAL RISK

Saigon Binh Tay Beer Group Joint Stock Company 

operates under the joint stock company model 

in Vietnam and is currently traded on the UPCoM 

market. The Company complies with various legal 

regulations, including the Law on Enterprises, the 

Law on Securities, and regulations on taxation, labor, 

food safety, environmental protection, as well as the 

Law on Prevention and Control of Harmful E�ects of 

Alcoholic Beverages. From 1 January, 2025, Decree 

No. 168/2024/ND-CP imposes stricter penalties 

for violations related to alcohol concentration. 

In addition, the amended Special Consumption 

Tax Law, with a roadmap to increase beer tax 

starting from 2027, along with technical standards 

and new regulations on alcoholic beverages, may 

directly impact the Company’s production and 

business activities. These changes can increase 

compliance costs and a�ect pricing, consumption 

volume, and the Company’s distribution model. 

 

To mitigate legal risks and ensure strict compliance, 

the Company continuously monitors, studies, and 

updates relevant legal regulations applicable to its 

operations. It is committed to conducting business 

activities in a compliant and flexible manner, making 

timely adjustments to regulatory changes to avoid 

violations, while safeguarding its financial position 

and corporate reputation.

COMPETITIVE RISK

OTHER RISKS

The Vietnamese beer market in recent years has recorded an increasingly fierce level of competition, with the 

simultaneous participation of domestic enterprises and many international beer corporations with strong financial 

potential, long-standing experience, and methodical brand strategies. The expansion of foreign brands and the 

increase in market share create great pressure on the Company to maintain its existing customer system, expand 

coverage, and improve output. In that context, the Company faces the risk of shrinking market share if it cannot 

maintain competitiveness in terms of quality, selling price, service, and distribution channel coverage.

To limit this risk, the Company further promotes marketing and brand-building activities, especially in local markets 

and segments where the Company has an advantage; strengthens promotional programs at points of sale, 

reasonable promotion activities, and programs to engage with consumers. The Company continues to improve 

its product portfolio to suit new consumption trends, focusing on value-added beer lines, and promoting exports, 

thereby creating long-term competitive advantages and a�rming its brand position.

The Company also faced force majeure risks such as natural disasters, epidemics, and climate change, which, 

although rare, caused major losses. These events a�ected assets, human resources, production and business 

operations. To minimize damage, the Company focused on prevention through safety measures (fire prevention 

and fighting...) and organized periodic training and drills. The Company purchased insurance to protect its finances 

against incidents. This ensured stable and sustainable business operations.
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BUSINESS OPERATIONS PERFORMANCE

BUSINESS PERFORMANCE

The main business activity of SABIBECO is the production and trading of beer products. Specifically, SABIBECO 

performs contract manufacturing for beer product lines of Saigon Beer – Alcohol – Beverage Joint Stock Corporation 

(SABECO) such as Saigon Lager and Saigon 333. In addition, the Company brews and distributes products under its 

flagship brand, Sagota beer and other local beers. Occasionally, SABIBECO performs contract manufacturing for a 

number of foreign brands to utilize the capacity of the breweries. 

Currently, SABIBECO has 5 breweries with a total design capacity of 510 million liters/year.

The Company’s design capacity

No. Brewery Design capacity

1 Saigon – Binh Duong Brewery  120 million liters/year

2 Saigon – Hoang Quynh Brewery 100 million liters/year

3 Saigon – Dong Thap Brewery 50 million liters/year

4 Saigon – Ninh Thuan Brewery 140 million liters/year

5 Saigon – Phu Ly Brewery 100 million liters/year

Total 510 million liters/year

2025 marked an important turning point when 

SABIBECO became a subsidiary of SABECO, 

thereby better utilizing the output and 

management capacity of the parent company. 

With the support of SABECO, SABIBECO’s business 

operations recorded clear improvements, with 

revenue and profit recovering positively.   The 

improvement was largely attributed to the 

contract manufacturing of beer for SABECO and 

the continued development of the Sagota brand.
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BUSINESS OPERATIONS PERFORMANCE (CONTINUED)

RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES

No. Items 2024 2025 %2025/2024

1 Net revenue 2,180,308 3,176,069 145.67%

2 Profit from business operations (140,514) 214,833 252.89%

3 Other profit (112,223) (17,993) 83.97%

4 Profit before tax (252,737) 196,840 177.88%

5 Profit after tax (306,752) 182,211 159.40%

Unit: million VND

In 2025, the Company’s other operating results improved significantly compared to 2024. This improvement was 

mainly driven by the e�ective review and resolution of non-recurring expenses and losses recorded in the previous 

year, which did not arise materially in 2025. As a result, profit quality was enhanced and accurately reflected the 

Company’s operational performance.

In 2025, SABIBECO’s business performance showed 

a clear turnaround, with both revenue and profit 

increasing significantly compared to 2024. Net revenue 

reached 3,176,069 million VND, up 45.67% year-on-

year. Operating profit in 2025 amounted to 214,833 

million VND, compared to a loss of 140,514 million 

VND in 2024. Profit before tax and profit after tax 

reached 196,840 million VND and 182,211 million VND, 

respectively, reversing from losses in the previous year. 

 

As a manufacturing subsidiary within the SABECO 

ecosystem, SABIBECO has been integrated into the 

Group’s centralized production system, including joint 

procurement of raw materials and packaging, as well 

as unified production planning. This integration enabled 

breweries to operate closer to design capacity, increase 

output, improve fixed cost allocation e�ciency, and 

enhance control over production costs.

Net revenue

3,176,069 
million VND

Profit before tax

196,840 
million VND
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NET REVENUE STRUCTURE

No. Items

2024 2025

%

2025/2024

Value (%) Value (%)

1 Revenue from sale of finished goods 2,060,948 94.53% 3,129,884 98.55% 151.87%

2 Revenue from sale of merchandise 101,602 4.66% 22,133 0.70% 21.78%

3 Revenue from provision of services 11,001 0.50% 8,940 0.28% 81.27%

4 Other revenue 6,756 0.31% 15,111 0.48% 223.67%

Total 2,180,307 100.00% 3,176,068 100.00% 145.67%

Unit: million VND

The revenue structure in 2025 reflected a clear 

strategic focus on core beer production. Revenue 

from sold finished goods reached 3,129,884 million VND, 

accounting for 98.55% of total revenue and increased by 

nearly 1.45 times compared to 2024, while revenue from 

goods and services represented only a small proportion. 

 

This shift was primarily driven by the Company being 

assigned a production role within SABECO’s brewery 

system, thereby increasing output of Saigon Beer, 

alongside growth in export beer revenue. As a result, 

the Company was able to utilize its plant capacity 

more e�ciently, improved profit margins, and enhanced 

overall business performance.

BUSINESS OPERATIONS PERFORMANCE (CONTINUED)

Revenue from sale 
of finished goods

3,129,884 
million VND Indicator

Accounting for
 

98.55%
of total revenue.
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ORGANIZATION AND PERSONNEL

BOARD OF MANAGEMENT

No. Full name Position Number of shares Ratio

1 Mr. Lee Chio Lim Larry General Director - -

2 Mr. Pham Tan Loi Deputy General Director - -

3 Mr. Ngo Viet Ha Chief Accountant - -

As of 31 December, 2025

ĐÃ UỐNG RƯỢU BIA, KHÔNG LÁI XE www.sagota.vn

Tận hưởng từng 
khoảnh khắc

THE BOARD OF MANAGEMENT’S PROFILE

Work experiences

Senior Expert, Vietnam Beverage Company Limited

Executive Director (Strategic Projects), BeerCo Limited

Managing Director, Thai Asia Pacific Brewery Co., Ltd

General Director, Asia Pacific Brewery (Hanoi) Limited

Commercial Manager before being appointed General Director of II Breweries in Da Nang and Quang Nam/ 

Director of Vietnam Brewery Limited (Quang Nam), Vietnam Brewery Limited

Assistant Manager (Commercial Team), Asia Pacific Breweries Ltd

Business Development Director, Heineken – APB One China Organization

Managing Director, Heineken Trading (Shanghai) Co., Ltd

Commercial Manager before being appointed Head of Logistics and Distribution Management, Heineken Far 

East Pte Ltd

Regional Export Manager, Heineken Brouwerijen B.V

Regional Export Manager

Regional Export Manager, Heineken Brouwerijen B.V

Marketing Manager, South Pacific Holding (PNG) Ltd

Brand Manager, Asia Pacific Breweries (Singapore) Pte Ltd

Desk O�cier, Ministry of Foreign A�airs of Singapore

Date of birth: 03/07/1963

Professional qualifications: 

•  Bachelor of Social Sciences, National University of Singapore

•  Heineken Leadership Campus, INSEAD, Fontainebleau, France

•  Heineken Leadership Campus, Harvard University, Boston, USA

Positions held at other organizations: 

Deputy General Director, Saigon Beer - Alcohol - Beverage Corporation

Chairman, Tan Thanh Investment Trading Company Limited

Number of shares currently held at the Company:

•	 Individual: None

•	 Representing the ownership: None

•	 Number of shares held by related persons at the Company: None

Mr. Lee Chio Lim Larry

General Director
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Work experiences

Worked at Vietnam Airlines – Southern O�ce

Worked at Saigon Beer-Alcohol-Beverage Corporation – Investment Department

Saigon Beer-Alcohol-Beverage Corporation – Director of Investment Department

Crown Saigon Joint Venture Company Limited – Chairman

Saigon Beer – Ben Tre Joint Stock Company – Member of the Board of Directors

Saigon Beer – Lam Dong Joint Stock Company – Member of the Board of Directors

Date of birth:  27/08/1975

Professional qualifications: 

•	 Civil Engineer

•	 Bachelor of Business Administration

Positions held at other organizations: 

•	 Saigon Beer - Alcohol - Beverage Corporation - Director of Investment Department

•	 Crown Saigon Company Limited - Chairman of the Company

•	 Saigon Beer – Ben Tre Joint Stock Company - Member of the Board of Directors

•	 Saigon Beer – Lam Dong Joint Stock Company - Member of the Board of Directors

•	 Chuong Duong Beverage Joint Stock Company - Member of the Board of Directors 

Number of shares currently held at the Company:

•	 Individual: None

•	 Representing the ownership: None

•	 Number of shares held by related persons at the Company: None

Work experiences

Metro Cash & Carry Vietnam Co., Ltd, Deputy Chief Accountant

Coca-Cola Vietnam Co., Ltd, Head of Operations Accounting

VAS Steel Company, Chief Accountant

Shopee Express Vietnam Co., Ltd, Head of Operations Accounting

Forvis Mazars Vietnam Co., Ltd, Tax Consulting Team Leader

Saigon Binh Tay Beer Group Joint Stock Company, Chief Accountant

Date of birth: 05/09/1976

Professional qualifications: Bachelor of Accounting

Positions held at other organizations: None

Number of shares currently held at the Company:

•	 Individual: None

•	 Representing the ownership: None

•	 Number of shares held by related persons at the Company: None

ORGANIZATION AND PERSONNEL (CONTINUED)

THE BOARD OF MANAGEMENT’S PROFILE (CONTINUED)

Mr. Pham Tan Loi

Deputy General Director

Mr. Ngo Viet Ha

Chief Accountant
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ORGANIZATION AND PERSONNEL (CONTINUED)  

LIST OF BOARD OF MANAGEMENT CHANGES IN 2025

No.
Member of the

 Board of Management
Position

Date of Appointment/

Terminated as a Member of the Board of 

Management

Date of Appointment
Date of 

Termination

1 Mr. Nguyen Huy Canh General Director 16/12/2024 03/03/2025

2 Mr. Van Thao Nguyen Deputy General Director 30/08/2011 28/02/2025

3 Ms. Van Bao Ngoc Deputy General Director 02/06/2020 28/02/2025

4 Mr. Nguyen Manh Hung Deputy General Director 12/07/2019 15/09/2025

5 Mr. Lee Chio Lim Larry General Director 01/03/2025 -

6 Mr. Pham Tan Loi Deputy General Director 15/09/2025 -

NUMBER OF OFFICERS AND EMPLOYEES

No. Classification Quantity (person) Percentage (%)

A By labor qualification

1 Postgraduate qualification 10 3.3%

2 University and college qualification 150 49.8%

3 Intermediate qualification 44 14.6%

4 Technical workers 37 12.3%

5 Skilled Workers 60 20%

B By type of labor contract

1 Indefinite-term contract 246 81.7%

2 Seasonal contract (under 1 year) 0 0%

3 Fixed-term contract from 1 - 3 years 55 18.3%

C By gender

1 Male 226 75%

2 Female 75 25%

TOTAL 301 100%

As of 31 December, 2025
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ORGANIZATION AND PERSONNEL (CONTINUED)

PERSONNEL POLICY

Recruitment

Regarding 
training

SABIBECO identifies human resources 

as a key pillar to ensure the company’s 

stability and long-term growth. The 

Company proactively develops talent 

attraction strategies to recruit candidates 

who are suitable in terms of competences 

and values, thereby improving 

operational e�ciency and meeting 

development requirements at each stage. 

In recruitment activities, the Company not 

The Company always considers human 

resource development as a key asset. It 

regularly organizes training programs to 

foster knowledge and skills for each position 

and department, in order to update 

expertise, improve job performance, and 

only emphasizes professional qualifications 

and work experience. It also places 

strong importance on personal qualities 

such as diligence, sense of responsibility, 

cooperative attitude, and teamwork skills. 

SABIBECO prioritizes candidates with a 

willingness to learn, strong enthusiasm for 

work, and a commitment to contributing to 

the Company’s sustainable development.

support the career development path of 

employees. All costs related to training, 

coaching, and skill improvement are 

covered by the Company, demonstrating a 

commitment to long-term investment in the 

human resources.

Regarding 
Working 

Environment

Regarding 
salary, 
bonus, 

welfare, and 
benefits

SABIBECO aims to build a modern, 

professional working environment that 

encourages innovation. The Company 

invests in and upgrades facilities and 

equipment for work, ensuring that the 

machinery system and production lines 

are operated in good, safe, and e�cient 

conditions, thereby supporting the 

improvement of labor productivity and 

product quality.

Along with material factors, the Company 

focuses on developing a transparent, 

The Company focuses on ensuring stable 

employment and gradually improving 

employees’ income, while fully complying 

with mandatory insurance schemes 

and legal regulations. Occupational 

respectful, and cooperative corporate 

culture. The working atmosphere is 

oriented to be friendly and open; 

employees are encouraged to interact 

freely and contribute ideas through internal 

communication channels and periodic 

meetings. Internal exchange activities and 

social activities between departments and 

management levels are also organized 

regularly to strengthen cohesion, create 

work motivation, and build team spirit.

safety, hygiene, and working conditions 

in production and business activities are 

consistently prioritized, aiming to create 

a safe, suitable, and long-term working 

environment for all employees.

INVESTMENT ACTIVITIES AND 
PROJECT IMPLEMENTATION STATUS

In 2025, the Company implemented investment items in accordance 

with the financial plan approved by the 2025 General Meeting 

of Shareholders. Prior to implementation, all projects were 

carefully reviewed and assessed. The investment activities during 

the year mainly focused on improving production e�ciency, 

ensuring stable product quality, and enhancing energy savings. 

Total capital expenditure (CAPEX) in 2025 amounted to 22.3 

billion VND, primarily allocated to the purchase or replacement of 

production equipment, as well as the construction of warehouses, 

boilers, and related facilities.

CAPEX 2025

22.3 billion VND
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FINANCIAL SITUATION

Items 2024 2025 % Change

Total assets 2,107,158 2,132,553 101.21%

Net revenue 2,180,308 3,176,069 145.67%

Profit from business operations (140,514) 214,833 252.89%

Other profit (112,223) (17,993) 83.97%

Profit before tax (252,737) 196,840 177.88%

Profit after tax (306,752) 182,211 159.40%

Unit: million VND 

FINANCIAL SITUATION (CONTINUED)

FINANCIAL INDICATORS

Items Unit 2024 2025

Solvency indicators

Current ratio Times 0.87 1.29

Quick ratio Times 0.53 0.88

Capital structure indicators

Debt/Total assets ratio % 46.20 38.73

Debt/Equity ratio % 85.89 63.22

Operating capacity indicators

Inventory turnover Times 6.71 9.98

Total asset turnover Times 0.92 1.50

Profitability indicators 

Profit after tax / Net revenue % (14.07) 5.74

Net profit / Shareholders’ equity % (27.06) 13.95

Net profit / Total assets % (14.56) 8.54

Profit from operating activities / Net revenue % (6.44) 6.76

ĐÃ UỐNG RƯỢU BIA, KHÔNG LÁI XE www.sagota.vn

Tận hưởng từng 
khoảnh khắc
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FINANCIAL SITUATION (CONTINUED)

FINANCIAL INDICATORS (CONTINUED) 

In 2025, SABIBECO’s liquidity position improved significantly, 

as reflected in the current ratio increasing from 0.87x 

to 1.29x and the quick ratio rising from 0.53x to 0.88x. 

This improvement was mainly driven by an increase in 

current assets, particularly a strong rise in cash and cash 

equivalents, along with higher trade receivables in line 

with expanded revenue and sales volume, while current 

liabilities declined. As a result, the Company maintained 

a safer liquidity position and enhanced its ability to meet 

short-term financial obligations.

 

The structure of current assets and liabilities continued 

to improve toward a more conservative profile. Cash and 

cash equivalents at year-end reached over 231,238 million 

VND, while receivables and inventories increased in line 

with business scale but remained under control. On the 

liabilities side, current liabilities decreased, with short-term 

borrowings and finance lease obligations declining sharply. 

This helped the Company maintain a balanced working 

capital position, significantly reducing interest expenses, 

and strengthening profit stability, eliminating short-term 

liquidity risk.

Solvency indicators01

Capital structure indicators02
In 2025, SABIBECO’s capital structure indicators showed 

a clear shift toward a more financially secure position. 

The debt-to-total-assets ratio decreased from 46.20% to 

38.73%, indicating an increase in the proportion of equity 

within total funding sources and a reduced reliance on 

borrowings compared to 2024. This development was 

associated with the Company’s return to profitability, 

as after-tax profit of 182,211 million VND contributed to 

strengthening equity through retained earnings, rather 

than reliance on additional debt to finance operations as 

in previous periods.

 

SABIBECO proactively managed its debt levels amid 

continued volatility in interest and exchange rates. 

New borrowings were primarily used to support working 

capital requirements and were o�set by principal repayments, which resulted in no significant increase in financial 

leverage. As a manufacturing subsidiary within the SABECO ecosystem, the Company also benefits from centralized 

production and procurement planning by SABECO, which reduced the need for large working capital tied up in 

inventories or capital expenditures. This, in turn, provided a greater financial bu�er against market fluctuations.

Inventory turnover in 2025 increased from 6.71 times 

to 9.98 times, indicating a faster inventory turnover 

compared to 2024. This improvement was mainly driven 

by higher production and sales volume as the Company 

was assigned a manufacturing role within SABECO’s 

brewery system, thus better utilizing existing capacity 

and increasing product output to the market, which 

eventually accelerated the inventory turnover.

 

Total asset turnover rose from 0.92 times to 1.50 times, 

reflecting improved asset utilization e�ciency. This was 

primarily due to strong revenue growth supported by 

higher production and sales volume under SABECO’s 

integrated production system, while total asset did not 

increase proportionally, creating overall asset e�ciency.

Operating capacity indicators03

The profitability indicators in 2025 revealed that SABIBECO achieved a strong transformation; delivering 

positive and stable results across revenue, assets, and equity. All profitability ratios improved significantly, 

with return on sales reaching 5.74%, return on equity at 13.95%, and return on total assets at 8.54%. 

Operating e�ciency improved, as operating profit margin on net revenue reached 6.76%. 

This improvement was mainly derived from the restructuring of core beer production within the SABECO 

ecosystem. SABIBECO was assigned production responsibilities for key beer brands with more stable output, 

while gross profit margins improved due to joint procurement of raw materials and packaging, standardized 

production norms, and higher utilization of plant capacity. The restructuring process supported review and 

optimize selling, general and administrative expenses as well as non-recurring costs, significantly reducing 

other losses. 

2025 profits were primarily generated from core operating activities, implying each unit of revenue, assets, 

and equity created higher value. This outcome reflected the Company’s e�orts to enhance operational 

e�ciency, control costs, and optimize resources, laying a solid foundation for sustainable growth in the 

future.

Profitability indicators 04
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SHAREHOLDER STRUCTURE

SHAREHOLDER STRUCTURE

No. Shareholder type Number of shares Ownership ratio

I Domestic shareholders 87,440,236 99.904%

1 State shareholders _ _

2 Institutional shareholders 58,763,148 67.139%

3 Individual shareholders 28,677,088 32.765%

II Foreign shareholders 84,300 0.096%

1 Individual 20,800 0.024%

2 Institutional 63,500 0.072%

III Treasury shares _ _

Total 87,524,536 100.00%

As of 31 December, 2025

LIST OF MAJOR SHAREHOLDERS

No. Name Number of shares
Ownership percentage/ 

Charter capital (%)

1 Saigon Beer - Alcohol - Beverage Corporation 52,187,200 59.63%

2 Binh Tay Liquor Joint Stock Company 5,520,000 6.31%

Total 57,707,200 65.94%

SHARES

MAXIMUM FOREIGN OWNERSHIP RATIO TREASURY SHARES TRANSACTIONS

OTHER SECURITIESCHANGES IN OWNERS’ EQUITY AND 

CHARTER CAPITAL STRUCTURE

100% None

None

None

Stock Name

SBB

Number of treasury shares

0

Total common shares

87,524,536

Number of outstanding 
shares

87,524,536

As of 31 December, 2025
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THE COMPANY REPORT ON ENVIRONMENTAL AND 
SOCIAL IMPACTS

IMPACT ON THE ENVIRONMENT

Total direct and indirect greenhouse gas (GHG) emissions

Direct: During the production and supply of beer 

products, the Company generates greenhouse gases 

from the brewing, filling, packaging, and operation of 

equipment systems and vehicles serving production 

and transportation. Recognizing the requirements 

for environmental protection in the sustainable 

development strategy, the Company gradually 

controls and reduces CO
2 

emissions through process 

improvements, using high-e�ciency equipment, and 

prioritizing the shift from fossil fuels to using electricity 

and clean energy sources, limiting negative impacts 

on the environment.

Indirect: Logistics activities, particularly the 

transportation of raw materials and finished products, 

are significant sources of indirect emissions. To reduce 

this impact, the Company focuses on optimizing 

transportation routes, combining orders reasonably to 

save fuel, increasing the use of recyclable and reusable 

packaging and prioritizing cooperation with suppliers 

with clear environmental commitments. The Company 

encourages employees to propose initiatives to save 

energy, reduce emissions, and integrate “green” 

factors into daily operational activities.

RAW MATERIAL MANAGEMENT

For the beer and alcoholic beverage industry, raw materials are the key factors that determine product quality, 

production costs, and the Company’s competitiveness. As such, raw material management is a key factor in 

operational risk management. To minimize raw material risks, the Company’s Board of Management aims for the 

following solutions:

•	 Diversifying suppliers: Strengthening cooperation with numerous domestic and foreign partners, avoiding 

excessive dependence on one main supplier, guarding against the risk of raw material disruption.

•	 Appropriate reserves: Building a reasonable inventory plan for key raw materials to ensure continuous production 

when the market fluctuates or anomalous situations arise.

•	 Improving utilization e�ciency: Improving processes, standardizing consumption norms, reducing loss and waste 

during production to optimize raw material costs.

•	 Price monitoring and forecasting: Regularly updating market developments, analyzing raw material price trends, 

and building appropriate purchasing scenarios can enable the Company to be proactive against external 

fluctuations.
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THE COMPANY REPORT ON ENVIRONMENTAL AND 
SOCIAL IMPACTS (CONTINUED) 

ENERGY CONSUMPTION

WATER CONSUMPTION

SABIBECO identifies energy conservation and 

e�ciency as one of the key priorities in its sustainable 

development strategy, contributing to cost control in 

production and to reducing environmental pressure. In 

the context of rising energy demand and increasingly 

stringent environmental regulations, the Company 

reviews and improves operational processes. It invests in 

Water plays an important role in the beer production process, accounting for more than 90% of the final product 

volume. SABIBECO always considers water management and economical and e�cient use as one of the important 

priorities. The Company applies technical solutions to reuse water in appropriate stages in the production line, 

resulting in reducing the amount of water extracted and ensuring the quality and safety requirements of the product.

The Company focuses on raising employees’ awareness about reasonable water use, encouraging saving behaviors 

such as water conservation, and utilizing water in some cleaning and cooling stages of production. The costs of 

water purchase, wastewater treatment, and related energy use support lower costs and increasing competitiveness, 

contributing positively to environmental protection and sustainable use of water resources.

COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS

•	 Wastewater after its treatment at the breweries to meet Class A standards and is reused for some appropriate 

purposes such as watering plants and cleaning yards.

•	 The Company maintains full periodic environmental monitoring programs as prescribed.  Environmental 

indicators are measured regularly and monitoring reports are prepared and sent to management agencies 

as required.

•	 The sludge drying yard system is designed without using Polymer, resulting in the natural decomposition 

ability of sludge.

•	 The consumption level of chemicals in production is closely monitored and regularly controlled at a lower 

level or at parity to internal norms.

•	 Hazardous waste is collected and stored in a separate area comforming to technical requirements and is 

transferred to a functional unit for treatment according to contractual obligation.

•	 During the reported year, there were no recorded penalties for non-compliance with environmental laws 

and regulations.

high energy-e�ciency equipment and production lines, 

and applies technical solutions to reduce electricity and 

fuel consumption as well as emissions associated with 

energy use. These e�orts contribute to the operational 

e�ciency while making production environmentally 

friendly.
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REPORT ON RESPONSIBILITY TO THE LOCAL COMMUNITY

REPORT ON GREEN CAPITAL MARKET ACTIVITIES

SABIBECO links production and business activities with social responsibility in the localities where the Company and 

its member units are present. The Company participates in social security programs locally or when initiated by the 

parent company SABECO. Examples of such programs include relief activities and supporting victims a�ected by 

natural disasters.

The Company coordinates with the government and mass organizations to provide bursaries for needy students 

in di�cult circumstances; participates in fundraising campaigns. Other welfare schemes include housing support 

programs, “Trade Union shelters” and other practical forms of assistance for sta� and employees in dire circumstances.

The Company has no reported green capital market activities.

THE COMPANY REPORT ON ENVIRONMENTAL AND 
SOCIAL IMPACTS (CONTINUED) 
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ASSESSMENT OF BUSINESS PERFORMANCE RESULTS

SITUATION OF THE COMPANY

ACHIEVEMENTS OF THE COMPANY

Items Actual 2024 Actual 2025 % 2025/2024

Total assets 2,107,158 2,132,553 101.21%

Charter capital 875,245 875,245 100.00%

Net revenue 2,180,308 3,176,069 145.67%

Profit from operating activities (140,514) 214,833 252.89%

Other profit (112,223) (17,993) 83.97%

Profit before tax (252,737) 196,840 177.88%

Profit after tax (306,752) 182,211 159.40%

Dividend rate (%) 5% (*)           (*)

Unit: Million VND

In 2025, SABIBECO recorded positive developments in 

its production and business operations. Net revenue 

increased by 45.67% compared to 2024, while profit 

after tax reached VND 182,211 million, marking a 

significant improvement in operational e�ciency. 

Key indicators relating to liquidity, capital structure, 

asset turnover, and profitability were enhanced, 

reflecting the e�ectiveness of production optimization, 

as well as strengthened governance and operational 

management within the SABECO ecosystem.

 

SABIBECO continued to leverage the governance 

foundation established after becoming a subsidiary 

of SABECO, improving its organizational structure, 

standardizing operational processes, and aligning 

its development strategy with that of the its parent 

company. These achievements provided an important 

foundation for SABIBECO to progressively recover 

and achieve stable growth in the coming period.

ADVANTAGES AND CHALLENGES IN THE COURSE OF OPERATIONS

Advantages

Challenges

•	 Gradual market recovery: Beer consumption in the 

domestic market showed signs of improvement, 

especially in the mass and mid-range segments, 

creating room to increase the Company’s 

consumption volume.

•	 Strong production foundation: With large 

production capacity and modern technology, the 

Company took advantage of economies of scale 

to reduce cost per unit of product.

•	 Unstable consumption demand: The impact 

of Decree 168 created psychological pressure, 

causing consumers to limit beer consumption.  

The habit of drinking beer at on-premise outlets 

declined and shifted to home consumption.

•	 Intense competition: Facing major beer brands 

and low-priced products resulted in significant 

market share pressure and required SABIBECO 

to be flexible in pricing policies at distribution 

channels.

•	 Support from SABECO: After becoming a subsidiary 

of SABECO from January 2025, SABIBECO, 

together with the support from SABECO exercised 

restructuring in production and personnel to 

enhance production and business e�ciency.

•	 High production and financial costs: Raw materials 

(malt, hops), packaging, and interest expenses 

remain high, putting pressure on profit margins; 

interest rates and exchange rates continue to pose 

potential risks, requiring SABIBECO to adopt strict 

cost management and prudent use of borrowings.

•	 Investment requirements for quality and compliance: 

Standards on food safety, environment, and quality 

consistency within the SABECO ecosystem require 

continuous investment in technology, maintenance, 

and management systems, creating pressure on 

cash flow and financial resources.

(*) The dividend for 2025 will be submitted for approval at the 2026 Annual General Meeting of Shareholders
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FINANCIAL SITUATION

ASSETS SITUATION

Items 2024  2025 % 2025/2024 % in 2024 % in 2025

Current assets 739,152 905,171 122.46% 35.08% 42.45%

Non current assets 1,368,005 1,227,382 89.72% 64.92% 57.55%

Total assets 2,107,158 2,132,553 101.21% 100% 100%

Unit: million VND

In 2025, the Company’s total assets registered 2,132,553 million VND; a slight increase of 1.21% compared to 2024;. 

However, the structure shifted towards prioritizing highly liquid assets. Specifically, short-term assets increased to 

905,171 million VND, accounting for 42.45% of total assets, mainly due to a significant increase in receivables from 

customers within the SABECO ecosystem and a slight increase in inventories to meet the rising production and 

consumption demand for Sagota beer. The Company maintained an appropriate level of cash and cash equivalents 

and short-term financial investments to ensure liquidity and to meet short-term obligations.

Long-term assets decreased to 1,227,382 million VND, equivalent to 97.81% compared to 2024, resulting in a decline 

in their proportion of total assets from 64.92% to 57.55%. The main reason was that tangible fixed assets continued 

to be depreciated, reducing their net book value, while in 2025 there were almost no new large-scale investments 

recorded.

LIABILITIES SITUATION

Unit: million VND

In 2025, the Company’s total liabilities amounted to 826,017 million VND, a decrease of 15.16% compared to 2024, 

indicating that financial obligations have been significantly reduced as the Company entered a recovery phase. 

The structure remained weighted toward short-term liabilities at 703,645 million VND, accounting for 85.19% of total 

liabilities. The scale of short-term liabilities decreased from 851,223 million VND in the previous year, as the Company 

proactively used cash flows from operating activities to timely settle payables to suppliers, tax obligations, and 

e�ectively controlled short-term borrowings and financial debts, thereby reducing liquidity risk.

Long-term liabilities remained stable at 122,372 million VND, representing 14.81% of total liabilities, with no new long-

term borrowings incurred during the year. This reflected a prudent financial orientation: limiting the increase in long-

term leverage, focusing on managing and reducing short-term liabilities, maintaining a streamlined debt structure 

to enhance financial safety, while still utilizing short-term debt at a reasonable level to finance working capital in 

line with the business cycle. 

Items 2024  2025 % 2025/2024 % in 2024 % in 2025

Current liabilities 851,223 703,645 82.66% 87.43% 85.19%

Non current liabilities 122,372 122,372 100.00% 12.57% 14.81%

Total liabilities 973,595 826,017 84.84% 100% 100%

739,152 

905,171 

1,368,005 

1,227,382 

 -  500,000  1,000,000  1,500,000

31/12/2024

31/12/2025

Non current asset Current asset

851,223 

703,645 
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122,372 

 -  200,000  400,000  600,000  800,000  1,000,000  1,200,000
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IMPROVEMENTS IN ORGANIZATIONAL
STRUCTURE, POLICIES, AND MANAGEMENT

FUTURE DEVELOPMENT PLAN

•	 Adjusting and consolidating the organizational structure and personnel of the Board of Management of 

SABIBECO, its a�liated plants, and subsidiaries.

•	 Adjusting and issuing the Delegation of Authority Manual of Sabibeco, its breweries, and subsidiaries to ensure 

consistency in operations across SABIBECO and close coordination with the parent company, SABECO.

•	 Continuing to revise or develop new internal regulations and policies in accordance with new legal requirements.

•	 Participating in the project to establish SABECO’s maintenance center to optimize inventory and maintenance 

and repair costs.

No. Items Unit Actual 2025 Plan 2026 % 2026/ 2025

1 Undistributed profit - Beginning million VND  (538,343)  31,600 -

2 Profit after tax million VND  182,211  204,702 89.01%

3 Profit distribution, in which: million VND  23,389  54,818 42.67%

 - Distribute to Bonus and Welfare fund million VND 5,431  10,246 53.01%

 - Distribute to Social activities fund million VND  453 810 55.93%

- Dividend million VND  17,505  43,762 40.00%

 - Dividend ratio % 2 5 40.00%

4 Reversal of Development Investment Fund million VND  411,121 - -

5 Undistributed profit - Ending million VND  31,600  181,483 174.12%

The Company sets out the following targets for 2026:

To achieve the above targets, the Company requires the following specific actions:

•	 Optimizing production planning, with a stronger focus on managing raw material consumption and saving 

energy during the production process in order to reduce costs and increase profits;

•	 Focus to grow Sagota beers;

•	 Implement restructuring of the sales organization, re-assess pricing strategies, optimize the product portfolio;

•	 Standardizing and improving processes and policies for the operations of SABIBECO in line with the general 

policies of SABECO.
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EVALUATION REPORTS RELATED TO THE COMPANY’S 
ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES

ASSESSMENT OF ENVIRONMENTAL INDICATORS

ASSESSMENT RELATED TO EMPLOYEE MATTERS

In 2025, SABIBECO focused on improving the e�ciency 

of water and energy usage in beer production 

in order to reduce operating costs and minimize 

environmental impact. The Company applied modern 

technologies to recycle wastewater from production 

and increased the use of renewable energy, such as 

solar power at its breweries, thereby better meeting 

sustainable development criteria in accordance with 

Vietnamese regulations.

Taking cognizance that employees were crucial to the 

Company’s success and sustainable development. 

SABIBECO prioritized building a professional working 

environment that encouraged creativity and 

engagement.

SABIBECO implemented solutions to strictly control 

CO
2 

 emissions and pollutants from production 

lines through upgrading high-e�ciency equipment 

and optimizing fermentation processes. These 

improvements significantly reduced emissions, while 

the Company maintains periodic monitoring to 

comply with international environmental standards. 

E�ective coordination among management, 

local authorities, and all employees ensured that 

environmental protection commitments were 

consistently implemented, contributing to building a 

green corporate image in the beer industry.

Water and energy consumption Emission control

The Company invested significantly in occupational 

safety through the provision of modern protective 

equipment, periodic training programs, and a 

comprehensive risk management system at its 

breweries. Professional training programs were 

continuously implemented to enhance working skills. 

ASSESSMENT OF THE COMPANY’S RESPONSIBILITY 
TOWARD THE LOCAL COMMUNITY

SABIBECO not only focused on business development 

but also actively contributed to the community, 

particularly by supporting areas heavily a�ected by 

natural disasters and floods. The Company promptly 

participated in emergency relief programs, providing 

essential supplies to help people in remote regions. 

 

SABIBECO maintained and provided bursaries, 

supporting students in remote and disadvantaged 

areas through the construction of schools and 

improvement of educational facilities. The Company 

also actively engaged in charity fundraising and 

community development initiatives. Implemented 

the “Trade Union Shelter” welfare programs for needy 

employees.

EXPLANATION OF THE BOARD OF GENERAL DIRECTORS REGARDING THE 
AUDIT OPINION
None Sabibeco
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ASSESSMENT OF THE BOARD OF DIRECTORS ON THE 
COMPANY’S OPERATIONS

MAIN ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

ASSESSMENT OF 
FINANCIAL PERFORMANCE ENVIRONMENTAL RESPONSIBILITIES

During the reported year, the Board of Directors of Sabibeco fully performed its role in directing and closely 

supervising the management and operations of the Board of Management and relevant departments through 

the evaluation of the implementation of internal regulations, policies, business and investment plans, and 

personnel matters. 

The results of such direction and supervision were as follows:

•	 Successfully organized the Extraordinary General Meeting of Shareholders on February 20, 2025 to nominate 

and elect members of the Board of Directors and the Board of Supervisors following the resignation of former 

members.

•	 Organized the 2025 Annual General Meeting of Shareholders on June 23, 2025 in compliance with regulations.

•	 Successfully organized the Extraordinary General Meeting of Shareholders on December 31, 2025 to approve 

the intercompany loan between Sai Gon – Ninh Thuan Beer Company Limited and Saigon Binh Tay Beer 

Group Joint Stock Company..

•	 Approved the adjustment and issuance of the Delegation of Authority Manual for the Group, branches, and 

subsidiaries to ensure operational consistency across the Sabibeco Group and close coordination with the 

parent company, SABECO.

In 2025, the Company achieved outstanding cost 

management e�ciency. Although revenue reached 

89% of the plan, profit before tax achieved 193%, 

mainly due to higher production allocation from 

SABECO, improved production e�ciency, and 

e�ective cost control.

The reduction of financial borrowings by 50% has 

established a safe and solid liquidity position.

Maintained good relationships with local 

authorities to ensure social welfare and tax 

obligations were fully met. In addition to its 

own social welfare activities, the Company has 

complemented other social programs led by 

SABECO. 

Sabibeco

RESPONSIBILITIES TO SHAREHOLDERS

•	 Activities related to shareholders were fully implemented. Information disclosure in compliance with 

regulations contributed to providing transparent information to investors.

•	 Compliance with regulations and the e�orts of the Board of Management ensured clear improvements 

in the Company’s operations compared to previous years, delivering positive profit results and creating a 

foundation for dividend payments to investors in the coming years.

ASSESSMENT OF ORGANIZATION AND MANAGEMENT

The Board of Directors recognized that the Board of Management was proactive and active in managing 

production and business operations, as demonstrated by the proper implementation of the resolutions of the 

General Meeting of Shareholders and the Board of Directors. This was reflected in the positive business results 

achieved in 2025, despite facing competitive market challenges while simultaneously carrying out corporate 

restructuring and integrating Sabibeco into the SABECO ecosystem.
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PLANS AND ORIENTATIONS OF THE BOARD OF DIRECTORS

The Board of Directors sets the orientation for 2026 to continue promoting its governance and 

supervisory role, focusing on directing the Board of Management to e�ectively implement the Resolution 

of the General Meeting of Shareholders, including production and business as well as investment plans. 

The Board of Directors will maintain periodic reporting from the Board of Management to promptly 

monitor operational performance, while strengthening control over cost budgets and cash flows to 

ensure e�cient use of capital and optimization of financial costs. The Board of Directors will focus on 

improving production governance e�ciency through cost reduction, enhancement of labor productivity, 

optimization of equipment operating capacity, while ensuring product quality, occupational health and 

safety, environmental protection, and sustainable development.

The Board of Directors will approve and closely supervise investment projects to ensure stable and solid 

financial resources for the Company. Compliance with laws and regulations will continue to be prioritized, 

ensuring that all Company activities are in line with corporate governance requirements. The Board of 

Directors will also review, improve, and issue internal governance regulations that are missing or not yet 

updated, in accordance with current legal requirements and operational practices. 

ASSESSMENT ON THE PERFORMANCE OF 
THE BOARD OF MANAGEMENT 

During the past financial year, the Board of Directors maintained regular supervision mechanisms and 

provided close direction to the Board of Management. Through periodic assessments of compliance 

with governance regulations and the progress of business plans, the Board of Directors ensured that the 

Company’s operations were aligned with strategic orientations, maintaining stability and high e�ciency. 

The Board of Directors highly appreciated the capability and proactiveness of the Board of Management 

in executive management. Resolutions of the General Meeting of Shareholders and the Board of 

Directors were e�ectively translated into practical actions by the Board of Management, enabling 

SABIBECO to maintain stable production and business activities despite market volatility. To achieve 

further breakthroughs in the coming period, the Board of Directors required the Board of Management to 

continue optimizing management processes, promote digital transformation, and enhance transparency 

in order to strengthen competitiveness and ensure sustainable development.

Sabibeco



SAI GON BINH TAY BEER GROUP JOINT STOCK COMPANYANNUAL REPORT 2025
75 76

05
CORPORATE GOVERNANCE

The Board of Directors

Supervisory Board

Transactions, remunerations and benefits of the Board of 
Directors, the Board of Management and the Board of Supervisors

77

87

91

CHAPTER



SAI GON BINH TAY BEER GROUP JOINT STOCK COMPANYANNUAL REPORT 2025
77 78

Date of birth: 21/07/1966

Professional qualifications: 

•	 Master of Science in Marketing, City University of New York, 

New York, USA

•	 Bachelor of Economics and Political Science, Willamette 

University, Oregon, USA

•	 Leadership Campus, INSEAD, Fontainebleau, France

•	 Leadership Campus, Harvard University, Boston, USA

Position currently held at other organizations:

•	 General Director/ Legal representative: Saigon Beer - Alcohol - 

Beverage Corporation

•	 Chairman: Saigon Beer Company Limited, Saigon Beer Trading 

Company Limited, Me Linh Center Company Limited, Chuong 

Duong Beverage Joint Stock Company, Saigon – Song Lam 

Beer Joint Stock Company, Saigon - Mien Tay Beer Joint Stock 

Company

•	 Member of the Board of Members: Malaya – Vietnam Glass 

Company Limited

•	 Member of the Board of Members, Member of the Executive 

Committee: Chang International Co., Ltd

THE BOARD OF DIRECTORS’ PROFILE

THE BOARD OF DIRECTORS

MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS

No. Full name Position Number of shares Ratio

1 Mr. Tan Teck Chuan Lester
Chairman of the Board of 

Directors
22,187,200  (*) 25.34% (*)

2 Mr. Lam Du An
Vice Chairman of the 

Board of Directors
20,000,000 (*) 22.84% (*)

3 Mr. Van Thao Nguyen
Member of the Board of 

Directors
813,944 0.93%

4 Ms. Pham Thi Thanh Thuy
Member of the Board of 

Directors
10,000,000 (*) 11.42% (*)

5 Mr. Dinh Quang Hai
Member of the Board of 

Directors
51,049 0.0583%

 

(*) Representing the ownership of Saigon Beer - Alcohol - Beverage Corporation.

As of 31  December, 2025

Working experiences

Senior Vice President, Chief Executive O�cer of Non-Alcoholic Beverage Industry, Thai Beverage Public Company Limited

General Director of Thailand Beer Industry, Chang Beer Company Limited

General Director of Thailand Beer Industry, Chang International Co., Ltd

Deputy General Director - Non-Alcoholic Beverages (Thailand), Fraser and Leave Limited

Chairman, Sermsuk Public Company Limited

Member of the Board of Members, Great Brands Limited

Member of the Board of Members, Sermsuk Training Co., Ltd

Member of the Board of Members, Sermsuk Holding Co., Ltd

Member of the Board of Members, Sermsuk Beverage Co., Ltd

Member of the Board of Members, Wrangyer Beverage (2008) Co., Ltd

Deputy General Director – Operations, Thai Drinks Co., Ltd

Member of the Board of Members, BeerCo Training Co., Ltd

Member of the Board of Members/Member of the Executive Committee, Cash Van Management Co., Ltd

Member of the Board of Members/Member of the Executive Committee, Modern Trade Management Co., Ltd

Member of the Board of Members/Member of the Executive Committee, Horeca Management Co., Ltd

Member of the Board of Members/Member of the Executive Committee, Traditional Trade Management Co., Ltd

Member of the Board of Members/Member of the Executive Committee, Thai Drinks Co., Ltd

Number of shares currently held at the Company:

•	 Individual: None

•	 Representing the ownership of Saigon Beer - Alcohol - Beverage Corporation 22,187,200 shares, 

accounting for 25.34% of charter capital.

•	 Number of shares held by related persons at the Company: None

Mr. Tan Teck Chuan Lester

Chairman of the BOD

Mr. Tan Teck Chuan Lester

Chairman of the BOD
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Date of birth: 05/01/1967

Professional qualifications: Mechanical Engineer

Position currently held at other organizations: 

•	 Deputy General Director: Saigon Beer - Alcohol - Beverage 

Corporation

•	 Chairman of the BOD: Saigon - Hanoi Beer Corporation; SA 

BE CO Mechanical One Member Limited Company; Saigon 

Mien Trung Beer Joint Stock Company

•	 Member of the BOD: Saigon - Vinh Long Beer Joint Stock 

Company

•	 Chairman of the BOD – Saigon – Nghe Tinh Beer Joint Stock 

Company

THE BOARD OF DIRECTORS’ PROFILE (CONTINUED)

Working experiences

Maintenance Engineer – Ben Thanh Tobacco

Maintenance Engineer – Beverage and Soft Drink Union Enterprise II – Ham Tu Ice Brewery

Maintenance Engineer – Beverage and Soft Drink Union Enterprise II – Saigon Brewery

Deputy Head of Maintenance – Saigon Beer Alcohol Beverage Corporation

Head of Project Management Board for Saigon – Bac Lieu Brewery – Saigon Beer Alcohol Beverage Corporation

Head of Project Management Board for Saigon – Vinh Long Brewery – SABECO – Saigon Beer Alcohol Beverage 

Corporation

Director of Saigon – Vinh Long Beer Joint Stock Company – Saigon Beer Alcohol Beverage Corporation

Director of Nguyen Chi Thanh Saigon Beer Brewery – Saigon Beer Alcohol Beverage Corporation

Deputy General Director – in charge of production – Saigon Beer Alcohol Beverage Corporation

Member of the Board of Directors – Saigon – Vinh Long Beer Joint Stock Company

Chairman of the Board of Directors – Saigon – Hanoi Beer Joint Stock Company

Chairman – SABECO Mechanical One Member Limited Liability Company

Chairman of the Board of Directors – Saigon – Central Beer Joint Stock Company

Chairman of the Board of Directors – Saigon – Nghe Tinh Beer Joint Stock Company

Number of shares currently held at the Company:

•	 Individual: None

•	 Representing the ownership of Saigon Beer - Alcohol - Beverage Corporation: 20,000,000 shares, 

accounting for 22.84% of charter capital.

•	 Number of shares held by related persons at the Company: None

THE BOARD OF DIRECTORS (CONTINUED)

Date of birth: 18/09/1980

Professional qualifications: Master of Business Administration

Position currently held at other organizations: 

•	 Member of the BOD and General Director at Saigon Packaging 

Group Corporation

•	 Member of the BOD at Saigon - Quang Ngai Beer Corporation

Working experiences

Member of the Board of Directors at Saigon – Ninh Thuan Beer JSC

Chairman of Crown Saigon Joint Venture Company

Vice Chairman of the Board of Directors and Deputy General Director at Saigon Binh Tay Beer Group JSC; 

Director of the Branch of Saigon Binh Tay Beer Group JSC – Saigon Binh Duong Brewery

Member of the Board of Directors and General Director at SABECO Song Lam Packaging JSC, now renamed 

Saigon Packaging Group JSC

Member of the Board of Directors at Saigon – Quang Ngai Beer JSC

Number of shares currently held at the Company:

•	 Individual: 813,944 shares, accounting for 0.93% of charter capital.

•	 Representing the ownership: None

•	 Number of shares held by related persons at the Company: 3,744,239 shares, accounting for 4.27% of charter capital.

Mr. Lam Du An

Vice Chairman of the BOD

Mr. Van Thao Nguyen

Member of the BOD

THE BOARD OF DIRECTORS’ PROFILE (CONTINUED)
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Date of birth: 06/12/1985

Professional qualification: Bachelor of Economics

Positions held at other organizations: 

•	 Member of the BOD at Saigon - Mien Tay Beer JSC

•	 Member of the BOD at Saigon Mien Bac Beer Trading JSC

•	 Member of the BOD at Saigon Packaging JSC

•	 Chairman of the BOD at Saigon - Phu Ly Beer Company Limited 

Working experiences

Nestlé Vietnam Limited

Frieslandcampina Vietnam Company Limited

Saigon Beer - Alcohol - Beverage Corporation

Number of shares currently held at the Company:

•	 Individual: None

•	 Representing the ownership of Saigon Beer - Alcohol - Beverage Corporation: 10,000,000  shares, 

accounting for 11.42% of charter capital.

•	 Number of shares held by related persons at the Company: None

Date of birth: 09/11/1961

Professional qualification: Bachelor of Business Administration, 

Bachelor of Law

Positions held at other organizations: 

•	 General Director at Sai Gon - Phu Ly Beer Company Limited

Working experiences

Soldier – Battalion 3 – Regiment 583 – Division 432 – Military Region 3

Director of Saigon – Phu Ly Beer JSC, later converted into Sai Gon - Phu Ly Beer Company Limited

Member of the Board of Directors of Saigon Binh Tay Beer Group JSC

Number of shares currently held in the Company:

•	 Individual: 51,049 shares, accounting for 0.0583% of charter capital.

•	 Representing the ownership: None

•	 Number of shares held by related persons at the Company: 199,107 shares, accounting for 0.23% of charter capital.

LIST OF CHANGES OF MEMBERS OF THE BOARD OF DIRECTORS IN 2025

No Board of Directors’ member Position

The date appointment/relinquished to be 

the member of the Board of Directors

Date of Appointment Date Relinquished

1 Mr. Van Thanh Liem Chairman of BOD - 20/02/2025

2 Mr. Van Thao Nguyen Vice Chairman of BOD - 20/02/2025

3 Mr. Dinh Van Thuan Member of BOD - 20/02/2025

4 Mr. Pham Tan Loi Member of BOD - 20/02/2025

5 Mr. Tan Teck Chuan Lester Chairman of BOD 20/02/2025 -

6 Mr. Lam Du An Vice Chairman of BOD 20/02/2025 -

7 Mr. Van Thao Nguyen Member of BOD 20/02/2025 -

8 Ms. Pham Thi Thanh Thuy Member of BOD 20/02/2025 -

MEETINGS OF THE BOARD OF DIRECTORS

No. Board of Directors’ member Position

Number of 

meetings 

attended 

by Board of 

Directors

Attendance 

rate
Reasons for absence

1 Mr. Tan Teck Chuan Lester Chairman of BOD 18/20 90% New election

2 Mr. Lam Du An Vice Chairman of BOD 18/20 90% New election

3 Mr. Van Thao Nguyen Member of BOD 20/20 100%

4 Ms. Pham Thi Thanh Thuy Member of BOD 18/20 90% New election

5 Mr. Dinh Quang Hai Member of BOD 20/20 100%

6 Mr. Van Thanh Liem Chairman of BOD 2/20 10% Relinguished (20/02/2025)

7 Mr. Pham Tan Loi Member of BOD 2/20 10% Relinguished (20/02/2025)

8 Mr. Dinh Van Thuan Member of BOD 2/20 10% Relinguished (20/02/2025)

THE BOARD OF DIRECTORS’ PROFILE (CONTINUED)

THE BOARD OF DIRECTORS (CONTINUED)

Ms. Pham Thi Thanh Thuy

Member of the BOD

Mr. Dinh Quang Hai

Member of the BOD
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RESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS

No.  Resolution/Decision No. Date Content
Approval 

rate

1 01/2025/NQ-HĐQT 13/01/2025
BOD Resolution on the Record date of 2025 

Extraordinary General Meeting of Shareholders
5/5

2 02/2025/NQ-HĐQT 20/02/2025

BOD Resolution on the Dismissal of the Former 

Chairman and the Election of New Chairman 

of the BOD

5/5

3 03/2025/NQ-HĐQT 01/03/2025

BOD Resolution on the Dismissal and 

Appointment to the position of General 

Director

4/5

4 04/2025/NQ-HĐQT 24/03/2025

BOD Resolution on Appointing the General 

Director as the Second Legal Representative 

of Sabibeco.

5/5

5 05/2025/NQ-HĐQT 14/04/2025
BOD Resolution on Continuation of the credit 

relationship with Vietcombank
5/5

6 06/2025/NQ-HĐQT 17/04/2025
BOD Resolution on Approval of per-sonnel 

change in the subsidiaries
4/5

7 07/2025/NQ-HĐQT 07/05/2025

BOD Resolution on the Time of 2025 Annual 

General Meeting of Shareholders and the 

appointment of the person in charge of 

information dis-closure

5/5

8 08/2025/NQ-HĐQT 14/05/2025

BOD Resolution on Approving the 

Organizational Chart of Sabibeco and 

Breweries, Subsidiaries

3/5

9 09/2025/NQ-HDQT 16/05/2025

BOD Resolution on Granting the internal loans 

from Sabibeco to Saigon – Ninh Thuan Beer 

Company Limited

5/5

10 10/2025/NQ-HDQT 30/05/2025

BOD Resolution on Approving the documents 

submitted to the 2025 Annual General Meeting 

of Shareholders 

5/5

THE BOARD OF DIRECTORS (CONTINUED)

No.  Resolution/Decision No. Date Content
Approval 

rate

11 11/2025/NQ-HDQT 10/06/2025
BOD Resolution on Dismissal and Appointment of 

the position of Chief of Accountant
5/5

12 12/2025/NQ-HĐQT 11/08/2025
BOD Resolution on Dismissal and Appointment of 

the position of Chief of Accountant
5/5

13 13/2025/NQ-HĐQT 12/09/2025
BOD Resolution on Resignation and Appointment 

of the position of Deputy General Director
5/5

14 14/2025/NQ-HĐQT 22/09/2025
BOD Resolution on Appointment of the person in 

charge of Corporate Governance
5/5

15 15/2025/NQ-HĐQT 12/11/2025

BOD Resolution on Approval of convening the 

Extraordinaty General Meeting of Shareholders 

2025

5/5

16 16/2025/NQ-HĐQT 14/11/2025

BOD Resolution on Approval of convening the 

Extraordinaty General Meeting of Shareholders 

2025 (revised date)

5/5

17 17/2025/NQ-HĐQT 24/11/2025

BOD Resolution on Approval of the Organization 

Chart of Saigon Binh Tay Beer Trading Company 

Limited

5/5

18 18/2025/NQ-HĐQT 28/11/2025

BOD Resolution on Approval of the revised Manual 

of Authorities (MOA) of Sabibeco, breweries and 

subsidiar-ies 

5/5

19 19/2025/NQ-HĐQT 09/12/2025
BOD Resolution on Approval of the loan from 

Vietcombank – Ky Dong branch
5/5

20 20/2025/NQ-HĐQT 18/12/2025

BOD Resolution on Aprroval of the document 

content submitted to the Extraordinaty General 

Meeting of Shareholders 2025

5/5
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No.  Resolution/Decision No. Date Content
Approval 

rate

21 01/2025/QĐ-HĐQT 19/02/2025
BOD Decision on Dismissal of Deputy General 

Director
5/5

22 02/2025/QĐ-HĐQT 19/02/2025
BOD Decision on Dismissal of Deputy General 

Director
5/5

23 03/2025/QĐ-HĐQT 01/03/2025
BOD Decision on Resignation from position as 

General Director
4/5

24 04/2025/QĐ-HĐQT 01/03/2025
BOD Decision on Appointing position as General 

Director
4/5

25 05/2025/QĐ-HĐQT 17/04/2025
BOD Decision on Terminating position as 

Chairman at the Subsidiaries
4/5

26 06/2025/QĐ-HĐQT 17/04/2025

BOD Decision on Appointing position as 

Chairman at Saigon Binh Tay Beer Trading 

Company Limited

4/5

27 07/2025/QĐ-HĐQT 17/04/2025

BOD Decision on Appointing position as 

Chairman at Saigon - Ninh Thuan Beer Company 

Limited 

4/5

28 08/2025/QĐ-HĐQT 17/04/2025

BOD Decision on Appointing position as 

Chairman at Saigon – Phu Ly Beer Company 

Limited

4/5

29 09/2025/QĐ-HĐQT 07/05/2025
BOD Decision on the time of Annual General 

Meeting of Shareholders 2025
5/5

30 10/2025/QĐ-HĐQT 07/05/2025
BOD Decision on Terminating the authorization 

of information disclosure
5/5

No.  Resolution/Decision No. Date Content
Approval 

rate

31 11/2025/QĐ-HĐQT 07/05/2025
BOD Decision on Assigning the person in charge of 

the information disclosure
5/5

32 15/2025/QĐ-HĐQT 14/05/2025
BOD Decision on Issuing the Organization Chart of 

Sai Gon Binh Tay Beer Group JSC.
3/5

33 16/2025/QĐ-HĐQT 14/05/2025
BOD Decision on Issuing the Organization Chart of 

Saigon – Binh Duong Brewery
3/5

34 17/2025/QĐ-HĐQT 14/05/2025
BOD Decision on Issuing the Organization Chart of 

Saigon – Hoang Quynh Brewery
3/5

35 18/2025/QĐ-HĐQT 14/05/2025
BOD Decision on Issuing the Organization Chart of 

Saigon – Dong Thap Brewery
3/5

36 19/2025/QĐ-HĐQT 14/05/2025
BOD Decision on Issuing the Organization Chart of 

Saigon – Ninh Thuan Beer Company Limited 
3/5

37 20/2025/QĐ-HĐQT 14/05/2025
BOD Decision on Issuing the Organization Chart of 

Saigon – Phu Ly Beer Company Limited
4/5

38 21/2025/QĐ-HĐQT 20/05/2025
BOD Decision on Approval for the Policy of goods 

and service procurement
5/5

39 22/2025/QĐ-HĐQT 10/06/2025 BOD Decision on Resigning the Chief of Accountant 5/5

40 23/2025/QĐ-HĐQT 10/06/2025 BOD Decision on Assigning the Chief of Accountant 5/5

RESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS (CONTINUED)

THE BOARD OF DIRECTORS (CONTINUED)
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ACTIVITIES OF THE BOARD OF DIRECTORS’ SUBCOMMITTEES

No.  Resolution/Decision No. Date Content
Approval 

rate

41 24/2025/QĐ-HĐQT 11/08/2025
BOD Decision on Dismissal from the position of 

Chief Accountant
5/5

42 25/2025/QĐ-HĐQT 11/08/2025
BOD Decision on Appointment to the position of 

Chief Accountant
5/5

43 26/2025/QĐ-HĐQT 12/09/2025
BOD Decision on Relief from the position of Deputy 

General Director
5/5

44 27/2025/QĐ-HĐQT 12/09/2025
BOD Decision on Appointment to the position of 

Deputy General Director
5/5

45 28/2025/QĐ-HĐQT 24/11/2025
BOD Decision on Issuing the Organization Chart of 

Sai Gon Binh Tay Beer Trading Company Limited
5/5

46 29/2025/QĐ-HĐQT 28/11/2025
BOD Decision on Promulgating the Manual of 

Authorities (MOA)
5/5

None

SUPERVISORY BOARD 

MEMBERS AND STRUCTURE OF THE SUPERVISORY BOARD

No. Full name Position Number of shares Ratio

1 Mr. Nguyen Van Hoa Head of Supervisory Board - -

2 Ms. Mai Do Minh Van Member - -

3 Ms. Bui Thi Thai Ha Member 55.920 0,06%

Date of birth: 05/10/1979

Professional qualification: Master of Accounting - Finance - 

Management

Positions held at other organizations: 

• Member of the BOD at Binh Tay Liquor Joint Stock Company

• Member of the Supervisory Board at Saigon Beer Nam Trung 

Bo Trading Joint Stock Company

• Head of the Supervisory Board at Sai Gon - Quang Ngai Beer 

Joint Stock Company

• Member of the Supervisory Board at Saigon Beer Center 

Trading Joint Stock Company

• Head of General Accounting Department of Saigon Beer - 

Alcohol - Beverage Corporation 

Working experiences

Accountant at Toan Loc Construction Investment JSC

Accountant at SA BE CO MECHANICAL CO., LTD

General Accounting Specialist at Saigon Beer-Alcohol-Beverage Corporation

Head of Consolidated Accounting Team, Head of General Accounting Department under the Accounting and 

Statistics Department of Saigon Beer-Alcohol-Beverage Corporation

Member of the Supervisory Board of South Central Saigon Beer JSC

Member of the BOD at Binh Tay Liquor Joint Stock Company

Head of the Supervisory Board of Sai Gon-Quang Ngai Beer Joint Stock Company

Member of the Supervisory Board of Saigon Beer Center Trading Joint Stock Company

Head of the Supervisory Board of Saigon Binh Tay Beer Group Joint Stock Company

PROFILE OF THE SUPERVISORY BOARDRESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS (CONTINUED)

THE BOARD OF DIRECTORS (CONTINUED)

Number of shares currently held at the Company:

•	 Individual: None

•	 Representing the ownership: None

•	 Number of shares held by related persons at the Company: None

Ms. Nguyen Van Hoa

Head of the Supervisory Board
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Date of birth: 25/12/1983

Professional qualification: Bachelor of Accounting, 

Bachelor of Investment Planning

Positions held at other organizations: 

•	 Investment Finance Expert of Saigon Beer - Alcohol - 

Beverage Corporation

•	 Member of the Supervisory Board of Saigon Song Hau 

Beer Trading JSC for the term 2021-2026

Working experiences

Accounts Payable Accountant at Digicom Trading Telecommunication Joint Stock Company

Payment Accountant at Khai Duc Company Limited

Financial Analysis Supervisor at HDSAISON Finance Company

Financial Assistant to the CEO at IMG Investment Joint Stock Company

Investment Finance Expert at Saigon Beer-Alcohol-Beverage Corporation

PROFILE OF THE SUPERVISORY BOARD (CONTINUED)

Date of birth: 26/09/1978

Professional qualification: Bachelor of Economics

Positions held at other organizations: 

•	 Deputy Director at Sai Gon Binh Tay Beer Trading

Working experiences

Worked at Binh Tay Liquor Joint Stock Company

Worked at Saigon Beer-Alcohol-Beverage Corporation

Deputy Director of Sai Gon Binh Tay Beer Trading

Member of the Supervisory Board of Saigon Binh Tay Beer Group Joint Stock Company

SUPERVISORY BOARD (CONTINUED) CHANGES IN THE SUPERVISORY BOARD IN 2025

No.
Members of Board of 

Supervisors
Position

The date appointment/relinquished to be 

the member of the Board of Supervisors

Date of appointment Date relinquished

1 Mr. Van Ba Nam Head of the Board - 20/02/2025

2 Mr. Nguyen Van Hoa Member 20/02/2025 -

3 Ms. Mai Do Minh Van Member 20/02/2025 -

MEETINGS OF SUPERVISORY BOARD

No.
Members of Board 

of Supervisors

Number of meetings 

attended

Attendance 

rate
Voting rate

Reasons for 

absence

1 Nguyen Van Hoa Head of the Board 4/4 100% -

2 Mai Do Minh Van Member of the Board 4/4 100% -

3 Bui Thi Thai Ha Member of the Board 4/4 100% -

4 Van Ba Nam Head of the Board 0/4 0% Dismissal

ACTIVITIES OF THE SUPERVISORY BOARD

OTHER ACTIVITIES OF THE SUPERVISORY BOARD

Based on its functions and duties, the Supervisory Board supervised the implementation of the Resolution of the 

2025 Annual General Meeting of Shareholders; monitored the compliance of the Board of Directors and the Board 

of Management with the laws and regulations of the State, the Company’s Charter and internal regulations in the 

management and operation of the Company; attended all meetings of the Board of Directors to keep abreast of 

the implementation of the business plan and the Company’s management policies; reviewed the 2024 financial 

statements, business performance report and the periodic financial statements for the first, second and third 

quarters of 2025 in order to analyze and evaluate the financial position and operating e�ciency of the Company; 

and supervised and assessed the governance and management activities of the Board of Directors and the Board 

of Management.

The Supervisory Board attended meetings of the Board of Directors and meetings of the Board of Management 

with branches, subsidiaries and management departments; and supervised the Board of Directors and the Board 

of Management in the management and operation of the Company. The Board of Directors and the Board of 

Management created favorable conditions for the Supervisory Board to perform its duties by inviting it to attend 

meetings of the Board of Directors as well as meetings on the Group’s business and production operations. The 

Supervisory Board was provided with full information on all decisions of the Board of Directors. 

The Board of Directors, the Supervisory Board and the Board of Management are ready to cooperate with 

shareholders in resolving matters of concern to shareholders, provide updated information to shareholders through 

information disclosure activities or direct communication upon shareholders’ request.

None

Number of shares currently held at the Company:

•	 Individual: None

•	 Representing the ownership: None

•	 Number of shares held by related persons at the Company: None

Number of shares currently held at the Company:

•	 Individual: 55,920 shares, accounting for 0.06% of charter capital

•	 Representing the ownership: None

•	 Number of shares held by related persons at the Company: 99,222 shares, accounting for 0.11% of charter capital

Ms. Mai Do Minh Van

Member of the Supervisory Board

Ms. Bui Thi Thai Ha

Member of the Supervisory Board
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TRANSACTIONS, REMUNERATIONS AND BENEFITS OF THE 
BOARD OF DIRECTORS, THE BOARD OF MANAGEMENT AND 
THE SUPERVISORY BOARD

SALARY, REWARDS, REMUNERATION AND BENEFITS

Full Name Position Salary Remuneration Bonus
Total 

Income

Board of Directors

Tan Teck Chuan Lester
Chairman of the BOD (Appointed 

from 20/02/2025)
- 100% - 100%

Lam Du An
Vice Chairman of the BOD 

(Appointed from  20/02/2025)
- 100% - 100%

Van Thao Nguyen
Member of the BOD (Appointed 

from 20/02/2025)
- 100% - 100%

Dinh Quang Hai Member of the BOD - 100% - 100%

Pham Thi Thanh Thuy
Member of the BOD (Appointed 

from 20/02/2025)
- 100% - 100%

Van Thanh Liem
Chairman of the BOD 

(Relinquished from 20/02/2025)
- 100% - 100%

Van Thao Nguyen
Vice Chairman of the BOD 

(Relinquished from 20/02/2025)
- - - -

Pham Tan Loi

Non-executive member of the 

Board of Directors (Relinquished 

from 20/02/2025)

- 100% - 100%

Dinh Van Thuan

Non-executive member of the 

Board of Directors (Relinquished 

from 20/02/2025)

- 100% - 100%

Supervisory Board

Nguyen Van Hoa
Head of the Supervisory Board 

(Appointed from 20/02/2025)
- 100% - 100%

Bui Thi Thai Ha Member - 100% - 100%

Mai Do Minh Van
Member (Appointed from 

20/02/2025)
- 100% - 100%

Van Ba Nam
Head of the Supervisory Board 

(Relinquished from 20/02/2025)
- 100% - 100%

Nguyen Van Hoa
Member (Relinquished from 

20/02/2025)
- 100% - 100%

Board of Management

Lee Chio Lim Larry
General Director (Appointed from 

01/03/2025)
(*) - - -

Pham Tan Loi
Deputy General Director 

(Appointed from  15/09/2025)
(*) - - -

Nguyen Huy Canh
General Director (Terminated from  

03/03/2025)
100% - - 100%

TRANSACTIONS OF INSIDERS AND RELATED PERSONS REGARDING 
THE COMPANY’S SHARES

Van Thao Nguyen
Deputy General Director 

(Terminated from  28/02/2025)
100% - - 100%

Van Bao Ngoc
Deputy General Director 

(Terminated from  28/02/2025)
100% - - 100%

Nguyen Manh Hung
Deputy General Director 

(Terminated from  15/09/2025)
96% - 4% 100%

Ngo Viet Ha
Chief Accountant (Appointed 

from  16/08/2025)
96% - 4% 100%

Tran Nguyen Trung
Chief Accountant (Relinquished 

from  16/08/2025)
(*) - - -

None

(*) The General Director and the Deputy General Director are holding concurrent positions at SABECO and 

SABIBECO.
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TRANSACTIONS BETWEEN THE COMPANY AND ITS AFFILIATED PERSONS 
OR BETWEEN THE COMPANY AND ITS MAJOR SHAREHOLDERS, INTERNAL 
PERSONS AND AFFILIATED PERSONS

No.

Name of

organization/

individual

Relationship

with the

Company

NSH No.* 
date of 

issue, place 
of issue

Address

Time of

transactions

with the

Company

Resolution No.

or Decision

No. approved

by GMS/

BoD

Content, quantity,

total value of

transaction

1

Saigon Beer 

- Alcohol - 

Beverage 

Corporation

The parent 

company
0300583659

187 Nguyen Chi 

Thanh, Cho 

Lon Ward, Ho 

Chi Minh City

01/01/2025  

31/12/2025

Resolution 

of the 2025 

Annual 

General 

Meeting of 

Shareholders

Sales of finished goods: 

VND 2.7 billion

Sales of raw materials: 

VND 115 million

Provision of services: 

VND 333 million

Purchases of raw 

materials: VND 1.7 billion

Purchases of 

equipment: VND 383 

million

2

Sai Gon 

Packaging 

Group 

Joint Stock 

Company

Related 

party
2900788281

Lot A34/I - 

A35/I, Street 

2D, Vinh Loc 

Industrial Park, 

Binh Tan Ward, 

Ho Chi Minh 

City

01/01/2025 

31/12/2025

Purchases of packaging 

materials: VND 81 billion

Dividend income: VND 

5.2 billion

3

Binh Tay Liquor 

Joint Stock 

Company

Related 

party
03022 62756

621 Pham Van 

Chi, Binh Tien 

Ward, Ho Chi 

Minh City

01/01/2025 

31/12/2025

Land lease expenses: 

VND 6.2 billion

4

Sa Be Co 

Mechanical 

Company 

Limited

Related 

party
0305815166 

215 Dao Duy 

Tu, Dien Hong 

Ward, Ho Chi 

Minh City

01/01/2025 

31/12/2025

Purchases of goods: 

VND 3.5 billion

Purchases of services: 

VND 4.0 billion

No.

Name of

organization/

individual

Relationship

with the

Company

NSH No.* 
date of issue, 
place of issue

Address

Time of

transactions

with the

Company

Resolution No.

or Decision

No. approved

by GMS/

BoD

Content, quantity,

total value of

transaction

5

Sai Gon 

Beer Trading 

Company 

Limited

Related party 6400287573

12 Dong 

Du, Sai Gon 

Ward, Ho Chi 

Minh City

01/01/2025 

31/12/2025

Provision of 

services: VND 2.8 

billion

Pallet rental fees: 

VND 870 million

6

	

Western - Sai 

Gon Beer Joint 

Stock Company

Related party 1800586579

Tra Noc 

Industrial 

Park, Thoi An 

Dong Ward, 

Can Tho City

01/01/2025  

31/12/2025

Purchases of 

goods: VND 1.3 

billion

7

Sai Gon – 

Quang Ngai 

Beer Joint Stock 

Company

Related party 4300338460

Quang Phu 

Industrial 

Park, Quang 

Phu Ward, 

Quang 

Ngai City, 

Quang Ngai 

Province

01/01/2025 

31/12/2025

Dividend income: 

VND 1.2 billion

8

Sai Gon – Ha 

Noi Beer Joint 

Stock Company

Related party 0102314051

A2 - CN8 

Tu Liem 

Industrial 

Cluster, Xuan 

Phuong 

Ward, Ha Noi 

City

01/01/2025 

31/12/2025

Dividend income: 

VND 900 million

9

San Miguel 

Yamamura Phu 

Tho Packaging 

Company 

Limited

Related party 0300715827

No. 1 Le Van 

Khuong 

Street, Tan 

Thoi Hiep 

Ward, Ho Chi 

Minh City

01/01/2025 

31/12/2025

Purchases of 

packaging 

materials: VND 367 

million

TRANSACTIONS, REMUNERATIONS AND BENEFITS OF THE 
BOARD OF DIRECTORS, THE BOARD OF MANAGEMENT AND 
THE SUPERVISORY BOARD (CONTINUED)
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No.

Name of

organization/

individual

Relationship

with the

Company

NSH No.* 
date of issue, 
place of issue

Address

Time of

transactions

with the

Company

Resolution 

No.

or Decision

No. 

approved

by GMS/

BoD

Content, quantity,

total value of

transaction

10

MM Mega 

Market (Vietnam) 

Company 

Limited

Related 

party
0302249586

Block B, An Phu 

- An Khanh New 

Urban Area, Binh 

Trung Ward, Ho 

Chi Minh City

01/01/2025 

31/12/2025

Purchases of 

goods: VND 167 

million

11

Sai Gon – Tay 

Do Beer – 

Beverage Joint 

Stock Company

Related 

party
1800641942 

Lot 22, Tra Noc 

1 Industrial Park, 

Thoi An Dong 

Ward, Can Tho 

City

01/01/2025  

31/12/2025

Other 

transactions: VND 

134 million

12

Sai Gon – Lam 

Dong Beer Joint 

Stock Company

Related 

party
5801355719 

Lot CN5, Loc Son 

Industrial Park, 

Loc Son Ward, 

Bao Loc City, 

Lam Dong

01/01/2025 

31/12/2025

Purchases of 

goods: VND 124 

million

13

Sai Gon – Vinh 

Long Beer Joint 

Stock Company

Related 

party
1500482064

No. 11, Tan Vinh 

Thuan Hamlet, 

Tan Ngai Ward, 

Vinh Long 

Province

01/01/2025 

31/12/2025

Purchases of 

goods: VND 57 

million

14

Chuong Duong 

Beverage Joint 

Stock Company

Related 

party
0300584564

606 Vo Van Kiet, 

Cau Ong Lanh 

Ward, Ho Chi 

Minh City

01/01/2025 

31/12/2025

Purchases of 

goods: VND 23 

million

 

Other 

transactions: VND 

1.2 million

TRANSACTIONS BETWEEN INSIDERS OF THE COMPANY AND THEIR RELATED 
PERSONS WITH SUBSIDIARIES AND ENTITIES CONTROLLED BY THE COMPANY

No.

Name of

organization/

individual

Relationship

with the

Company

Name of subsidiary / 
entity controlled by the 

Company
Nature of transactions

1
Saigon Beer – Alcohol – 

Beverage Corporation

Parent 

company

Sai Gon – Ninh Thuan Beer 

Company Limited

Purchases of raw materials 

and production cooperation

Sales of goods and provision 

of services to SABECO

2
Saigon Beer – Alcohol – 

Beverage Corporation

Parent 

company

Sai Gon – Phu Ly Beer One 

Member Company Limited

Purchases of raw materials 

and production cooperation

Sales of goods and provision 

of services to SABECO

3
Sai Gon Packaging Group 

Joint Stock Company

Related 
party

Sai Gon – Phu Ly Beer One 

Member Company Limited

Purchases of packaging 

materials

4
Công t Sabeco Mechanical 

One Member Company Limited 

Related 

party

Sai Gon – Ninh Thuan Beer 

Company Limited

Purchases of goods and 

services

5
Sabeco Mechanical One 

Member Company Limited

Related 
party

Sai Gon – Phu Ly Beer One 

Member Company Limited

Purchases of goods and 

services

EVALUATION OF THE IMPLEMENTATION OF CORPORATE 
GOVERNANCE REGULATIONS

Saigon Binh Tay Beer Group JSC considered corporate governance as the core foundation for sustainable and 

e�cient development. Throughout its operations, the Company strictly complied with legal regulations, the Charter, 

and internal regulations, while applying international corporate governance practices to ensure stable operations, 

aiming at the goal of maximizing benefits for the Company and shareholders.

The Company proactively adjusted and updated the content of the Charter and internal governance regulations 

to suit new legal requirements. The Company continued to implement review activities to improve the governance 

capacity of the BOD, aiming to build a modern governance system that meets the best standards in the market.

The Company optimized governance tools, maintained corporate cultural identity, created a solid foundation for 

sustainable development and improved operational e�ciency.

TRANSACTIONS BETWEEN THE COMPANY AND ITS AFFILIATED PERSONS 
OR BETWEEN THE COMPANY AND ITS MAJOR SHAREHOLDERS, INTERNAL 
PERSONS AND AFFILIATED PERSONS (CONTINUED)

TRANSACTIONS, REMUNERATIONS AND BENEFITS OF THE 
BOARD OF DIRECTORS, THE BOARD OF MANAGEMENT AND 
THE SUPERVISORY BOARD (CONTINUED)
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