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I. Thong tin chung/ General information
1. Thong tin khai quat/ General information

- Tén giao dich: CONG TY CO PHAN ALPHANAM E&C/ Trading name: ALPHANAM
E&C JOINT STOCK COMPANY

- Glay ching nhén dang ky doanh nghiép s6: 0100520683 do S& tai chinh thanh phé Ha Noi
cap thay d6i lan thir 10 ngay 18/08/2025/ Enterprise Registration Certificate No.:
0100520683 issued by the Hanoi Department of Finance, 10th amendment dated August 18,
2025

- Vén diéu 18: 652.000.000.000 ddng/ Charter capital: VND 652,000,000,000

- Vén dau tur ctia chit s¢ hitu: 652.000.000.000 dong/ Owner's capital: VND 652,000,000,000

- Pia chi: Tang 3, s6 108 Nguyén Trai, Phuong Thanh Xuan, Thanh phé Ha No6i1, Viét Nam./

Address: 3rd Floor, No. 108 Nguyen Trai, Thanh Xuan Ward, Hanoi, Vietnam

- S6 dién thoai: 024.35587979/ Telephone: 024 3558 7979

- S6 fax/Fax: 024.3939 3676/ Fax: 024 3939 3676

- Website: www.alphanamec.com.vn

- M cb phiéu: AME/ Securities code (if any): AME

- Qué trinh hinh thanh va phat trién:/ Establishment and development process:

e Cong ty cd phan Alphanam E&C tién than 1a Cong ty TNHH Alphanam dugc thanh lap

ngay 17/08/1995 co tru so chinh dat tai 79 Mai Hac D€, Phuong Bui Thi Xuan, Quéan Hai
Ba Trung, Thanh pho Ha Néi, gidy phép dang ky kinh doanh s6: 051581 do So Ké hoach
& Dau tv Thanh pho Ha Néi cap. Nhitng nam dau thanh 1ap, Cong ty TNHH Alphanam
hoat dong chu yéu trong linh vuc san xuat va thuong mai./ Alphanam E&C Joint Stock
Company was formerly Alphanam Co., Ltd., established on August 17, 1995, with its
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head office at 79 Mai Hac De, Bui Thi Xuan Ward, Hai Ba Trung District, Hanoi, under
Business Registration License No. 051581 issued by the Hanoi Department of Planning
and Investment. In the early years, Alphanam Co., Ltd. mainly operated in manufacturing
and trading.

Nim 2006, Cong ty TNHH Alphanam chinh thitc d6i tén thanh Céng ty c6 phan
Alphanam Co dién theo gidy phép dang ky kinh doanh s: 0103014620 ngay 17/11/2006
do S& Ké hoach & Pau tw Thanh phd Ha Noi cip véi sb von diéu 18 1a 80.000.000.000
dong (Bang chit: Tam muoi ty ddng) va tang vén didu 16 1én 120.000.000.000 ddng
(Bang chit: M6t trim hai mwoi ty dong) theo gidy ching nhan dang ky kinh doanh ngay
22/01/2008. Giai doan nay, cong ty hoat dong theo mé hinh cong ty dai ching vdi céac
linh vuc da dang hon va quy mo 16n hon./ In 2006, Alphanam Co., Ltd. officially changed
its name to Alphanam Mechanical and Electrical Joint Stock Company under Business
Registration Certificate No. 0103014620 dated November 17, 2006 issued by the Hanoi
Department of Planning and Investment, with charter capital of VND 80,000,000,000 (in
words: Eighty billion dong) and increased its charter capital to VND 120,000,000,000
(in words: One hundred twenty billion dong) under the Business Registration Certificate
dated January 22, 2008. During this period, the Company operated as a public company
with more diversified business lines and larger scale.

Ngay 02/06/2010, Cong ty cb phan Alphanam Co dién da chinh thitc niém yét trén
SGDCK Ha No¢i véi ma ching khoan AME./ On June 2, 2010, Alphanam Mechanical
and Electrical Joint Stock Company was officially listed on the Hanoi Stock Exchange
with stock code AME.

Cong ty d6i tén tir Cong ty cb phin Alphanam Co dién thanh Cong ty cb phan Alphanam
E&C theo gidy chitng nhin dang ky doanh nghiép thay déi 14n 04 do S¢ Ké hoach va Pau
tw thanh phd Ha Noi cdp ngay 10/09/2013 va chuyén tru sé chinh vé sb 47 Vi Trong
Phung, Phuong Thanh Xuan Trung, Quan Thanh Xuan, Thanh phé Ha N1, Viét Nam./
The Company changed its name from Alphanam Mechanical and Electrical Joint Stock
Company to Alphanam E&C Joint Stock Company under the 4th amendment of the
Enterprise Registration Certificate issued by the Hanoi Department of Planning and
Investment on September 10, 2013, and relocated its head office to No. 47 Vu Trong
Phung, Thanh Xuan Trung Ward, Thanh Xuan District, Hanoi, Vietnam.

Niam 2019, Cong ty ¢ phin Alphanam E&C di tang vdn didu 18 tir 120.000.000.000
dong (Bang chit: M6t tram hai muoi ty ddng) 1én 252.000.000.000 ddng (Bing chir: Hai
trim nim muoi hai ty déng) dé tra cd tirc cho c¢b ddéng hién hiru va phat hanh thém
12.000.000 c¢6 phan dé chao ban ra cong chung theo nghi quyét cia HDQT ngay
14/03/2019 va S& Ké hoach va Pau tu thanh phd Ha Noi x4c nhan thong qua gidy ching
nhan ding ky doanh nghiép thay déi 1an thir 6 ngay 27/03/2019./ In 2019, the Company
increased its charter capital from VND 120,000,000,000 (in words: One hundred twenty
billion dong) to VND 252,000,000,000 (in words: Two hundred fifty-two billion dong) to
pay dividends to existing shareholders and issued an additional 12,000,000 shares for



public offering in accordance with the Board of Directors’ Resolution dated March 14,
2019 and confirmed by the Hanoi Department of Planning and Investment under the 6th
amendment of the Enterprise Registration Certificate dated March 27, 2019.

Nam 2022, Cong ty cb phan Alphanam E&C tiép tuc tang vn diéu 18 tir 252.000.000.000
dong (Bang chit: Hai traim hai muoi hai ty ddng) 1én 652.000.000.000 ddng (Bang chir:
Sau trim nim muoi hai ty déng) bang hinh thirc chao ban riéng 1é va S& K& hoach va
Piu tu thanh phé Ha Noi xac nhan thong qua gidy chimg nhén dang ky doanh nghiép
thay doi 1an thir 8 ngay 07/06/2022./ In 2022, the Company continued to increase its
charter capital from VND 252,000,000,000 (in words: Two hundred twenty-two billion
dong) to VND 652,000,000,000 (in words: Six hundred fifty-two billion dong) through
private placement and confirmed by the Hanoi Department of Planning and Investment
under the 8th amendment of the Enterprise Registration Certificate dated June 7, 2022.
Hién tai, Cong ty c6 phan Alphanam E&C hoat dong theo Gidy chung nhén dang ky
doanh nghiép do S& tai chinh Thanh phé Ha No6i cip thay dbi lan thir 10 ngay
18/08/2025./ Currently, Alphanam E&C Joint Stock Company operates under the
Enterprise Registration Certificate issued by the Hanoi Department of Finance, 10th
amendment dated August 18, 2025.

2. Nganh nghé va dia ban kinh doanh:/ Business lines and business areas:

- Nganh nghé kinh doanh:/ Business lines:

Budn béan vat lidu, thiét bj lap dat khac trong xay dung;/ Trading of materials and other
installation equipment in construction;

Hoat dong xay dung, cung cip vat tu, thiét bi cac cong trinh dién dan dung, cong nghiép
dén cip dién ap 500 KV;/ Construction activities, supply of materials and equipment for
civil and industrial electrical works up to 500kV;

Bén buon may méc thiét bi va phu ting may khéc (thang may);/ Wholesale of machinery,
equipment and other spare parts (elevators);

Budén ban tu liéu san xuét (chu yéu la hang vat liéu xay dung, thiét bi dién va vat liéu
dién);/ Trading of means of production (mainly construction materials, electrical
equipment and materials);

Xay dung cong trinh k¥ thudt dan dung khac (xay dung cac coéng trinh cdng nghiép);/
Construction of other civil engineering works (industrial works);

Hoat dong xay dung chuyén dung khic (xdy dung cac céng trinh dan dung);/ Other
specialized construction activities (civil works);

Kinh doanh bat dong san, quyén st dung dét thude chu s¢ hiru, cha st dung hodc di thué
(d4u tu, xdy dung va kinh doanh phat trién nha, cho thué mat bﬁng, nha xudng san xuét);/
Real estate business, land use rights of owners, users or lessees (investment, construction
and development of housing, leasing of premises and factories);

Cho thué xe c6 dong co (xe 6 t6, phuong tién van chuyén)./ Rental of motor vehicles

(cars, transport vehicles).



- bia ban kinh doanh: Trong nudc/ Business area: Domestic

3. Thong tin vé md hinh quan tri, t6 chitc kinh doanh va bd may quéan 1y:/ Information on
governance model, business organization and management structure

- M6 hinh quan tri: Céng ty ¢6 md hinh quan tri bao gém Pai hoi ddng cb dong; Hoi dong
quan tri; Ban kiém soat; Ban diéu hanh dimg dau 12 Toéng Giam déc va cac Phé Téng Giam
dbc phu trach cac khdi chirc nang./ Governance model: The Company’s governance model

includes:

General Meeting of Shareholders; Board of Directors;, Supervisory Board,

Executive Board headed by the General Director and Deputy General Directors in charge of
Sfunctional divisions.

- Co cdu bd méay quan ly: Co cdu t6 chirc ciia Cong ty duoc xéy dung trén nguyén tic phan
cong, quan 1y theo cac khdi chic ning cong viée, c6 mbi quan hé chat ché€ véi nhau./
Organizational structure: The organizational structure is built on the principle of functional
division with close coordination among departments.

- C4c cong ty con, cong ty lién két:/ Subsidiaries and affiliated companies:

STT/No. | Céngtycon/ | Diachi/ Linh vuc hoat Vén diéu 18/ Ty 18 s
Subsidiary Address dong/ Business | Charter Capital | hitu cia
Sector Cong ty tai
cac cong ty
con/
Ownership
Percentage
1 Cong ty cd Khu cong | Hoat dong chinh | 139.000.000.000 | 99.532%
phin Lién nghiép Phé trong linh vue
doanh Alpec/ | N&i A, x3 | san xuat, lap rap,
Alpec Joint Nhu bdo tri thang
Venture Joint Quynh, may va thiét bi
Stock huyén nang ha/ Main
Company Hung Yén, business
Viét Nam/ activities:
Pho Noi A | manufacturing,
Industrial | assembling and
Park, Nhu | maintenance of
Quynh elevators and
Commune, | lifting equipment
Hung Yen
District,
Vietnam
2 Cong ty co Khu cong | Hoat dong chinh | 309.000.000.000 | 99.95%
phin Pau tr | nghiép Phé | trong linh vuc
va Phattrién | N&i A, x3 xay dung dan
Ha ting Zeta/ Nhu dung/ Main
Zeta Quynh, business
Infrastructure huyén activities in civil
Investment Hung Yén, construction
and Viét Nam/
Development | Pho Noi A
Joint Stock Industrial




Company Park, Nhu
Quynh
Commune,
Hung Yen
District,
Vietham

4. Pinh hudng phat trién/Development Orientation

- Cac muc tiéu chu yéu cia Cong ty: Cong ty dat myc tiéu duy tri hoat dong kinh doanh on
dinh, ting budc cai thién chat Irgng san pham va dich vy, ddng thoi phat trién quy md pha
hop vai nguon lyc hién co. Cong ty hudng | dén viéc xay dung uy tin trén thi trudng va cing
cd su tin tudng tir khach hang ciing nhu dbi tac. Song song d6, Cong ty tap trung nang cao
nang luc doi ngili nhan sy, hoan thién quy trinh lam viéc va cai thi¢n hiéu qua trién khai trong
cac hoat dong va du an./ Key objectives of the Company: The Company aims to maintain
stable business operations, gradually improve the quality of its products and services, and
develop its scale in line with available resources. The Company seeks to build its reputation
in the market and strengthen the trust of customers as well as partners. At the same time, the
Company focuses on enhancing the capacity of its workforce, improving working processes,
and increasing the efficiency of implementation in its operations and projects.

- Chién lugc phat trién trung va dai han: Trong giai doan to1, Cong ty tap trung cung cb va
nang cao ning lyc hoat dong, wu tién dbi voi cac san pham va linh vuc trong tam. Dong thon,

Cong ty thuc day viéc umg dung cong nghé va chuyén dbi sb trong cdng tac quan ly va vén
hanh. Vé thi truong, Cong ty dinh hudng mé rong hé thong phan phdi va ting cudng thiét lap,
duy tri quan hé hop tac 6n dinh v6i cac doi tac trong va ngoai nudc./ Medium- and long-term
development strategy: In the coming period, the Company will focus on consolidating and
enhancing its operational capacity, prioritizing key products and core business areas. At the
same time, the Company will promote the application of technology and digital
transformation in management and operations. In terms of market development, the Company
aims to expand its distribution system and strengthen the establishment and maintenance of
stable cooperative relationships with both domestic and foreign partners.

- Cac muc ti€u phat trién bén vitng (méi truomg, xd hoi va cong ddng) va chuong trinh chinh
lién quan dén ngin han va trung han cua Cong ty: Cong ty xac dinh phat trién bén ving 1a
nguyén tic Xuyén sudt trong hoat dong. Theo do, Cong ty uu tién ap dung cac giai phap cong
nghé phtt hgp nhim nang cao hiéu qua sir dung tai nguyén, han ché tac dong dén moi truong
trong qua trinh hoat dong. Bén canh dd, Cong ty chi trong xdy dung moi treong lam viéc an
toan, minh bach va tao diéu kién phat trién cho nguot lao dong thong qua cac chuong trinh
dao tao, nang cao ning luc. Cong ty cam két tudn thu cac quy dinh phéap luat lién quan dén an
toan, phong chay chita chay va bao vé€ moéi truong, dong thoi tich cuc tham gia cac hoat dong
hudng dén cong dong Trong ngan han va trung han, Cong ty tip trung hoan thién co s¢ vt
chat, cai tién hé thong quan 1y va ting cuong {ing dung cdng ngh¢ trong quan tri, huong dén
nang cao hiéu qua hoat dong mot cich bén vimg./ Sustainable development objectives
(environment, society and community) and main programs in the short and medium term: The
Company identifies sustainable development as a guiding principle throughout its operations.
Accordingly, the Company prioritizes the application of appropriate technological solutions
to improve resource efficiency and minimize environmental impacts during its operations. In
addition, the Company focuses on building a safe and transparent working environment and
creating conditions for employee development through training and capacity-building
programs. The Company commits to complying with legal regulations relating to safety, fire



prevention and fighting, and environmental protection, while actively participating in
community-oriented activities. In the short and medium term, the Company focuses on
improving infrastructure, upgrading management systems, and enhancing the application of
technology in corporate governance, aiming to improve operational efficiency in a
sustainable manner.

5. Céc rui ro:/ Risks

Riii ro thi trwong: Bién dong kinh t& vi md, bao gom xu hudng gia tang chi phi dau vao va
ap luc vé gia, co thé anh huong dén hiéu qua san xuét — kinh doanh. Pdng thdi, nhu cdu tiéu
duing tai mot s6 phan khuc c¢6 dau hiéu chiing lai, cung voi mirc d§ canh tranh ngay cang cao
giita cac doanh nghiép trong va ngoai nudc, ¢ thé tic dong dén kha nang duy tri ting truong
doanh thu./ Market risk: Macroeconomic fluctuations, including rising input costs and pricing
pressures, may affect production and business efficiency. At the same time, consumer demand
in certain segments shows signs of slowing down, coupled with increasing competition among
domestic and foreign enterprises, which may impact the Company’s ability to sustain revenue
growth.

Riii ro chinh sich va phap ly: Hé thong phap luat c6 sy diéu chinh, cip nhat thuong xuyén,
dit ra yéu cau doanh nghiép phai kip thoi theo dai va tuan thi. Viéc cham thich img v&i cac
quy dinh m&i c¢6 thé anh hudng dén hoat dong van hanh ciing nhu mirc d6 tuan thu phép 1y
cua Cong ty./ Policy and legal risk: The legal system is subject to frequent amendments and
updates, requiring enterprises to promptly monitor and comply. Failure to timely adapt to
new regulations may affect operational activities as well as the Company’s level of legal
compliance.

Riii ro méi truwong va bién dbi khi hiu: Van dé 6 nhiém méi trudng ngay cang gia tang da
tr& thanh thach thirc dang ké dbi véi cong ddng doanh nghiép. Cung voi xu huéng ap dung
céc tiéu chuan phat thai va quan 1y méi truong nghiém ngit, ¢ thé kéo theo chi phi dau tur
cho cong nghé xir 1y, giam sat moi truong cling nhw chi phi van hanh tang cao, tir d6 tac dong
dén ké hoach san xuit va tién do trién khai cac du an./ Environmental and climate change
risk: Environmental pollution has become an increasingly significant challenge for the
business community. Together with the trend of applying stricter emission standards and
environmental management requirements, this may lead to increased investment costs for
environmental treatment and monitoring technologies as well as higher operating costs,
thereby affecting production plans and project implementation schedules.

II. Tinh hinh hoat dong trong nam/ Business Performance During the Year
1. Tinh hinh hoat ddng san xuat kinh doanh/ Production and Business Performance

- Két qua hoat dong san xuat kinh doanh trong nam:/ Results of production and business
activities during the year:

N ) Thuyc hién nam K& hoach niim 2026/
STT/No Chi tiéu/ Indicator : : .
2025/Actual 2025 Plan 2026
Tong tai san/
1 3.887.330.662.646 3.921.566.283.203
Total assets
Doanh thu thuan/ Net
2 4.993.200.475.924 5.111.216.949.977
revenue
Loi nhuan sau thué/
3 40.676.793.541 34.235.620.557
Profit after tax




2. T4 chirc va nhén su/ Organization and Personnel

a. Danh sich Ban diéu hanh tinh t6i thoi diém 31/12/2025:

Téng Giam ddc, Ngwoi dai dién phap luat

Ho va tén: Truong Thi Thu Hién

Giéi tinh: Nit Québc tich: Viét Nam Din toc: Kinh

Ngay sinh: 29/08/1976

CCCD sé: 031176000006 cip ngay 14/06/2022 tai Cuc canh sat quan ly hanh chinh vé
trat tu x4 hoi.

Dia chi thuong tri: S6 506 E6 Trung Ty, phuong Kim Lién, Quan Péng Pa, Thanh phd
Ha Néi, Viét Nam.

Trinh &6 chuyén mén: Cao ding Ngan hang.

General Director, Legal Representative

Full name: Truong Thi Thu Hien

Gender: Female

Nationality: Vietnamese

Ethnicity: Kinh

Date of birth: 29/08/1976

Citizen ID No.: 031176000006 issued on 14/06/2022 by the Police Department for

Administrative Management of Social Order.
Permanent address: No. 506 E6 Trung Tu, Kim Lien Ward, Dong Da District, Hanoi,

Vietnam.

Professional qualification: College degree in Banking.

Phé Tong Giam déc

Ho va tén: Lam Son Tung

Gidi tinh: Nam Quéc tich: Viét Nam Dan tdc: Kinh

CCCD sb: 022068000005 cap ngay 19/12/2021 tai Cuc canh sat quan 1y hanh chinh vé
trat tu xa hoi.

Dia chi thuong tra: 93 Tué Tinh, Nguyén Du, Hai Ba Trung, Ha Noi

Trinh d§ chuyén mén: Ky su Dién.

Deputy General Director

Full name: Lam Son Tung

Gender: Male

Nationality: Vietnamese

Ethnicity: Kinh

Citizen ID No.: 022068000005 issued on 19/12/2021 by the Police Department for
Administrative Management of Social Order.

Permanent address: 93 Tue Tinh, Nguyen Du, Hai Ba Trung, Hanoi

Professional qualification: Electrical Engineer.



Phé Tong Giam ddc thwong true:

Ho va tén: Trinh Viét Quan

Gidi tinh: Nam Quéc tich: Viét Nam Dan toc: Kinh

Ngay sinh: 17/08/1976

CCCD s6: 001076002345 cép ngay 15/04/2021tai Cuc canh sat quan 1y hanh chinh vé
trat tu xa hoi.

Pia chi thuong trii: 415 Doi Can, Phuong Ngoc Ha, Thanh phé Ha Noéi.

Trinh 9 chuyén mén: Cir nhan quan 1y kinh té

Standing Deputy General Director

Full name: Trinh Viet Quan

Gender: Male

Nationality: Vietnamese

Ethnicity: Kinh

Date of birth: 17/08/1976

Citizen ID No.: 001076002345 issued on 15/04/2021 by the Police Department for
Administrative Management of Social Order.

Permanent address: 415 Doi Can, Ngoc Ha Ward, Hanoi.

Professional qualification: Bachelor in Economic Management

Ké toan trudmg

Ho va tén: Nguyén Phuong Thanh

Gii tinh: Nit Qudc tich: Viét Nam Dan toc: Kinh

Ngay sinh: 15/01/1985

CCCD sb: 001185022459 cap ngay 07/01/2025 tai Bo Cong an

Dia chi thuong trii: TT HVQY — Xa La, T6 Dan Phé 12, Phiic La, Ha Pong, Ha Noi
Trinh d6 chuyén mén: Ctr nhan ké toan

Chief Accountant

Full name: Nguyen Phuong Thanh

Gender: Female

Nationality: Vietnamese

Ethnicity: Kinh

Date of birth: 15/01/1985

Citizen ID No.: 001185022459 issued on 07/01/2025 by the Ministry of Public Security
Permanent address: Military Medical Academy Dormitory — Xa La, Residential Group
12, Phuc La, Ha Dong, Hanoi

Professional qualification: Bachelor in Accounting

Nhimg thay déi trong ban diéu hanh trong nam 2025:/ Changes in the Executive Board
in 2025:

+ Mién nhiém chire vu Ké toan trudng dbi voi ba Nguyén Thi Duyén va B nhi¢m chic
vu Ké toan trudng doéi véi ba Nguyén Phuong Thanh theo Nghi quyét so

T T

~~



2317/2025/NQ/E&C-HPQT ngay 08/10/2025./ Dismissal of Ms. Nguyen Thi Duyen
from the position of Chief Accountant and appointment of Ms. Nguyen Phuong Thanh
as Chief Accountant pursuant to Resolution No. 2317/2025/NQ/E&C-HDQT dated

08/10/2025.

+ Mién nhiém chic vu Phé Tong giam dbc déi voi ong Nguyén Déc Tai theo Nghi
quyéet so 1835/2025/NQ/E&C-HPQT ngay 28/08/2025./ Dismissal of Mr. Nguyen Dac
Tai from the position of Deputy General Director pursuant to Resolution No.
1835/2025/NQ/E&C-HDQT dated 28/08/2025.

+ B nhiém chitc vu Ph6 Tong giam dbc thudng truc ddi v6i ong Trinh Viét Quén theo
Nghi quyét s6 3153/2025/NQ/E&C-HPQT ngay 31/12/2025./ Appointment of Mr.
Trinh Viet Quan as Standing Deputy General Director pursuant to Resolution No.
3153/2025/NQ/E&C-HDQT dated 31/12/20235.

Céc chinh sach ddi v&i ngudi lao dong:/ Human resource development policy:

Chinh séch phét trién ngudn nhan Iyc: Trong bdi canh yéu cau vé chat lwong nhan sy
ngay cang cao, Cong ty chu trong nang cao nang luc d6i ngii thong qua cac chuong
trinh dao tao dinh ky vé chuyén mon va kj nang lam viéc. Pdng thoi, Cong ty ting
cudng cap nhat kién thirc vé cong nghé va cac phuong thirc quan 1y hién dai, gép phan
cai thién hidu qua cong viéc. Bén canh d6, 16 trinh phat trién nghé nghiép dugc xay
dung theo huéng 5 rang, tao diéu kién giit chan nhan su va khuyén khich sy gin bo lau
dai./ Human resource development policy: In the context of increasing requirements for
workforce quality, the Company focuses on enhancing employee capacity through
periodic training programs on professional knowledge and working skills. At the same
time, the Company strengthens the updating of knowledge on technology and modern
management methods to improve work efficiency. In addition, clear career development
pathways are established to retain employees and encourage long-term commitment.
Chinh sach lvong, thuéng, phic loi: Chinh sach tién luong va phuc loi duge xay dung
phu hgp v&i mat béng thi truong lao dong, gén vOi nang suét va hiéu qua cdng viéc.
Trong bdi canh chi phi sinh hoat ¢6 nhiéu bién dong, Cong ty dinh ky ra soat va diéu
chinh mitc lrong co ban, dong thdi 4p dung cac khoan thudng linh hoat theo két qua
kinh doanh v hiéu sudt c4 nhan. Ngoai cac ché do bao hiém theo quy dinh, Cong ty
timg budc md rong phiic loi nhu bao hiém sirc khoe nang cao va cac hoat dong gan két
ndi bo dé xay dung vin héa td chic bén viing./ Salary, bonus and welfare policy:
Salary and welfare policies are developed in line with the labor market and linked to
productivity and work efficiency. In the context of fluctuating living costs, the Company
periodically reviews and adjusts basic salary levels while applying flexible bonus
schemes based on business results and individual performance. In addition to statutory
insurance regimes, the Company gradually expands welfare benefits such as advanced
health insurance and internal engagement activities to build a sustainable corporate
culture.

Ché d6 1am viéc: Cong ty 4p dung phwong thirc 1am viéc phi hop véi dic thi timg vi tri.
Thoi gian 1am viéc dugc thuc hién theo quy dinh ciia phap luat, dong thoi dam bao diy



du cac quyén lgi lién quan nhu lvong 1am thém gid, phu cip va cac ché d6 khac. Cong
ty cht trong x4y dung moi trwdng 1am viéc an toan, chuyén nghiép, dong thoi quan tim
dén strc khoe va diéu kién lam viéc cua ngudi lao dong./ Working regime: The
Company applies working methods appropriate to the characteristics of each position.
Working hours comply with legal regulations while ensuring full entitlements such as
overtime pay, allowances, and other benefits. The Company focuses on building a safe
and professional working environment and pays attention to employees’ health and

working conditions.

3. Tinh hinh d4u tu, tinh hinh thuc hién cac du an/ Investment and Project Implementation

a) Cac khoan dau tu 16m: Cong ty khong thuc hién diu tw nim 2025/ Major investments: The
Company did not carry out any investments in 2025.

b) Cac cong ty con, cong ty lién két:/ Subsidiaries and affiliated companies:
4. Tinh hinh tai chinh/Financial Position
a) Tinh hinh tai chinh/ Financial Position

Dividend payout ratio

348

619

Niim 2025/ Year oL
Chi tiéu/ Indicators Nam 2024/ Year 2024 2025 giam/%
Change
Tong gia tri tai san/ Total
P 22,45%
assets 3.174.679.677.683 3.887.330.662.646
Doanh thu thuan/ Net
48,12%
revenue 3.371.164.038.356 4.993.200.475.924
Loi nhuén tir hoat dong
kinh doanh/ Profit from 99,10%
T 25.120.996.219 50.015.174.940
Loi nhuan khac/ Other .
profits 3.617.515.351 184.968.301 b
Loi nhuan trudce thué/ Profit T
before tax 28.738.511.570 50,200,143,249 (it
Loi nhuan sau thué/ Profit .
after tax 22.705.683.635 40.676.793.541 Ll
Ty 1€ lgi nhuan tra co tic/
77,87%

- Cac chi tiéu khéc: (tiy theo ddc diém riéng cia nganh, cia cong ty d@é lam ré két qua hoat
dong kinh doanh trong hai ndm gan nhat)

b) Céc chi tiéu tai chinh chi yéu:/ Major financial indicators:

TT/No. | Cac chi tiéu/ Indicator

Nim 2024/ | am

Year 2024 2025

Ghi

2025/ Year | chu/

Note

ratio

Chi tiéu vé kha ning thanh toin/ Solvency




Hé sb :thanh toan ng,a‘ln han:
TS ngan han/N¢ ngan han
11 Current ratio: 1,33 1,25

Short term Asset/Short term debt

Hé s thanh toan nhanh:

TS ngan han - Hang ton kho
No ngén han

Quick ratio: 0,98 0,97
Short term Asset - Inventories
Short term Debt

1.2

Chi tiéu vé co cAu von/ Capital Structure
Ratios

Hé sb Ng/Téng tai san/ Debt/Total assets

2l ratio 0,73 0,77

5, |HE s6 No/Vén chi sé hitu/ Debt/Owner's
) Equity ratio 2,64 3,26

Chi tiéu vé ning luc hoat ddng/ Operation
capability Ratio

Vong quay hang t6n kho:
Gia vén ban hang/hang ton kho binh quan 437 5.79
Inventory turnover:

Cost of goods sold/Average inventory

3.1

Doanh thu thuan/Tong tai san

= Net revenue/ Average Total Asset 1,06 1,28

Chi tiéu vé kha ning sinh 10i

. Profitability

H¢ s6 Lot nhuan sau thué/Doanh thu thuan 0,67% 0,81%

4.1 .
profit after tax/ Net revenue Ratio

Hé s6 Loi nhuan sau thué/Von chu so hiru 2,61% 4,46%

i profit after tax/ total capital Ratio

H¢ so Loi nhuén sau thué/Tong tai san 0,72% 1,05%

. profit after tax/ Total assets Ratio

Hé s6 Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuan 0 B
Profit from business activities/ Net revenue O 2
Ratio

4.4

5. Co ciu cb dong, thay doi von dau tw clia chu so hitvw/ Shareholding Structure and Changes

in Owners’ Equity
a) Co phan / Shares:
- Téng sb cb phan va loai cb phan dang luu hanh: 65.200.000 cb phan./ Total number and

types of outstanding shares: 65,200,000 shares.

- S6 lugng cb phan chuyén nhwong tr do: 65.200.000 cb phan./ Number of freely
transferable shares: 65,200,000 shares.

b) Co cau cb dong:/ Shareholding structure:

- Cong ty cb phan Pau tu Alphanam: 83,01%;/dlphanam Investment Joint Stock Company:
83.01%

- Cong ty cb phan Alphanam: 6,12%/ Alphanam Joint Stock Company: 6.12%

- Céc ¢ dong khac: 10,87%/Other shareholders: 10.87%



c) Tinh hinh thay d6i vbn dau tw caa chu sé hiru: Khong cé/ Changes in owners’ equity: None
d) Giao dich ¢ phiéu quy: Khong cé/Treasury share transactions: None

e) Céac chung khoan khac: Khong ¢/ Other securities: None

6. Bao c4o tac dong lién quan dén méi truong va xa hoi ciia cong ty/ Report on Environmental
and Social Impacts

6.1. Tac dong 1én mdi trudng:

Cong ty dinh huéng kiém soat va han ché cic anh hudng tiéu cuc dén moi truong trong qua
trinh hoat dong. Trong ndm 2025, Cong ty thyc hién ra sodt dinh ky cac yeu t6 lién quan dén
phat thai va ti€u thu ning luorng, ddng thoi trién khai cac bién phap nhdm st dung hiu qua
nguon dién va t6i wu héa viéc van hanh céc hé thong, thiét bi. Bén canh do, Cong ty khuyén
khich ap dung cac giai phap than thién voi méi truong trong ndi by nhur gidm thiéu rac thai,
han ché str dung vat liéu nhya ding mot 1dn va ning cao y thirc bao v€ moi trudng cho ngudi
lao dong. Céc nodi dung nay duogc trién khai nhw mot phan trong dinh huéng phat trién bén
vimg va trach nhiém xa hoi cia Cong ty./ Environmental Impact: The Company is oriented
toward controlling and minimizing negative impacts on the environment during its
operations. In 2025, the Company conducted periodic reviews of factors related to emissions
and energy consumption, and implemented measures to ensure efficient use of electricity and
optimization of the operation of systems and equipment. In addition, the Company encourages
the adoption of environmentally friendly solutions internally, such as minimizing waste,
limiting the use of single-use plastic materials, and raising employees’ awareness of
environmental protection. These contents are implemented as part of the Company’s
sustainable development orientation and corporate social responsibility.

6.2. Quan ly ngudn nguyén vat li¢u: Cong ty cha trong kiém soat va str dung hop 1y cac ngudn
nguyén vat liéu phuc vu hoat dong, hudng dén tiét kiém va han ché lang phi. Hé théng quy
trinh ndi bd duoc thiét 1ap nham theo doi, (danh gia va tdi wu viée sir dung tai nguyén, dong
thdi nang cao y thirc ciia ngudi lao dong vé trach nhiém sir dung hiéu qua va bén viing./ Raw
Material Management: The Company focuses on controlling and using raw materials serving
its operations in a reasonable manner, aiming at saving and minimizing waste. Internal
processes have been established to monitor, evaluate, and optimize the use of resources, while
enhancing employees’ awareness of the responsibility for efficient and sustainable use.

6.3. Tiéu thu nang lugng: Coéng ty thuc hién cac bién phap quan ly va sir dung nang luong
mot cach hi€u qua trong qua trinh vén hanh. Céc giai phap nhu sir dung thiét bi tiét kiém dién,
kiém soat viéc sir dung khi khong can thiét va tin dung dleu kién ty nhién dugc ap dung rong
rdi. Pong thdi, Cong ty khuyen khich cac sang kién cai tién nham nang cao hiéu qua sir dung
ning lugng va timg budc tiép cin cac giai phap ning lugng thay thé phu hop./ Energy
Consumption: The Company implements measures to manage and use energy efficiently in its
operations. Solutions such as using energy-saving equipment, controlling unnecessary usage,
and utilizing natural conditions are widely applied. At the same time, the Company
encourages improvement initiatives to enhance energy efficiency and gradually approach
appropriate alternative energy solutions.

6.4. Tiéu thu nuéc: Viéc sir dung nudc duge theo doi va kiém soét dinh ky nham dam bao tiét
kiém va hiéu qua. Cong ty trién khai cac bién phap diéu chinh trong van hanh, két hop véi
nang cao nhan thitc ndi bd vé sir dung nuée hop 1y./ Water Consumption: Water usage is
periodically monitored and controlled to ensure savings and efficiency. The Company
implements operational adjustment measures in combination with raising internal awareness
of reasonable water use.

6.5. Tuan tht phap luat vé bao vé moi truong: Cong ty tuan thu cac quy dinh phap luat lién
quan dén bao vé moi truong trong toan by hoat dong. Cong tac kiém tra, ra soat dwoc thuc
hién thuong xuyén nham phong ngira va xir 1y kip thoi céac rii ro phat sinh. Trong nam 2025,
Cong ty khong ghi nhin trudng hop vi pham hodc bi xir Iy lién quan dén linh vuc méi
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truong./ Compliance with Environmental Protection Laws: The Company complies with legal
regulations related to environmental protection throughout its operations. Inspection and
review activities are conducted regularly to prevent and promptly handle arising risks. In
2025, the Company did not record any violations or penalties related to environmental
matters.
6.6. Chinh sach lién quan dén ngudi lao dong
a) Tinh dén ngay 31/12/2025, Cong ty c6 téng cong 131 nhén su. Muc thu nhép binh quan
clia nguoi lao dong dat khoang 19 triéu dong/ngudi/thang./ As of December 31, 2025, the
Company has a total of 131 employees. The average income of employees is approximately
VND 19 million/person/month.
b) Cong ty thuc hién day dii cac chinh sach vé an toan, sitc khoe nghé nghiép va phiic loi xa
hoi cho ngudi lao dong theo duing quy dinh ctia phap luét, bao gdm bao hiém xa hoi, bao hiém
y té, bao hiém thét nghiép va cac ché do hd trg khac nhu nghi phép nam, thai san, trg cép Sm
dau, cham soc sitc khoe dinh ky./ The Company fully implements policies on occupational
safety, health, and social welfare for employees in accordance with the law, including social
insurance, health insurance, unemployment insurance, and other benefits such as annual
leave, maternity leave, sickness allowance, and periodic health care.
¢) Cong ty té chirc cac chuong trinh dao tao chuyén mén va k§ nang mém dinh ky hing nam,
v6i s6 gid dao tao duoc ghi nhan, phan loai theo timg nhoém chirc danh va linh vuc chuyén
mon. Hoat dong dao tao khong chi nhim dap tmg yéu cau cong viéc hién tai ma con hudng
dén phat trién nang luc lau dai va giir chan nguoi lao dong gan bo vai Cong ty./ The Company
organizes annual training programs on professional expertise and soft skills, with training
hours recorded and classified by job groups and professional fields. Training activities are
not only aimed at meeting current job requirements but also at long-term capacity
development and employee retention.
6.7. Bao c4o lién quan dén trach nhiém d01 V01 cong ddng dia phuong: Cong ty tich cuc tham
gia vao cac hoat dong dau tw va phat trién cong dong do dia phwong phat dong nhim gép
phin nang cao chit lugng cudc séng va hd trg cac nhu cau x3 hoi tai dia phuong nhu tng hé
dong bao Iii lut. ing hé ngudi nghéo./ Report on Responsibilities Toward the Local
Community: The Company actively participates in community investment and development
activities initiated by local authorities, contributing to improving quality of life and
supporting social needs in the locality, such as supporting flood victims and supporting the
poor.
6.8. Bo cao lién quan dén hoat dong thi trudng vén xanh theo hudng din cia UBCKNN:
Khéng phat sinh/ Report on Green Capital Market Activities in accordance with SSC
guidelines: None.
III. Bio cdo va danh gia cia Ban Giam dbc/ Report and assessment of the board of
management
B4o c4o va danh gia cia Ban Giam ddc tdi thiéu phai bao gdm cac ndi dung sau:
1. Panh gia két qua hoat dong san xuat kinh doanh/ The Report and Assessment of the Board
of Management shall at least include the following contents:
- Trong nim 2025, Cong ty da dat duoc nhidu két qua tich cuc trong hoat dong san xuét kinh
doanh, v6i cac chi ti€u chinh nhu sau:/ In 2025, the Company achieved many positive
results in its production and business activities, with the following key indicators:

o Tbng tai san clia Cong ty dén cudi nam 2025 dat 3.887.330.662.646 ddng, tang 6,64%
so véi ké hoach nam 1a 3.645.450.079.420 dong./ The Company'’s total assets as at the
end of 2025 reached VND 3,887,330,662,646, representing an increase of 6.64%
compared to the annual plan of VND 3,645,450,079,420.



e Doanh thu thuan trong nam 2025 dat 4.993.200.475.924 ddng, vuot 14,22% so voi ké
hoach nim 13 4.371.744.919.479 ddng./Net revenue in 2025 reached VND
4,993,200,475,924, exceeding the annual plan of VND 4,371,744,919,479 by 14.22%.

e Loi nhuan sau thué thu nhép doanh nghiép dat 40.676.793.541 déng, tang 37,97% so
vi ké hoach nam 2025 1a 29.482.222.642 ddng./ Profit afier corporate income tax
reached VND 40,676,793,541, representing an increase of 37.97% compared to the
2025 plan of VND 29,482,222,642.

- Nhin chung, két qua hoat dong ciia Cong ty trong nim 2025 cho thiy sy én dinh va tién bo
dang ghi nhan. Céc chi tiéu doanh thu, loi nhusn déu vuot ké hoach, phan 4nh nhirng nd
luc hi¢u qua trong viéc mé rong thi trudong, nang cao chét luong dich vu va cai thién hi¢u
qua van hanh./In general, the Company’s performance in 2025 demonstrates stability and
notable progress. Revenue and profit indicators exceeded the plan, reflecting effective
efforts in market expansion, improvement of service quality, and enhancement of
operational efficiency.

- Ket qua nay cho thdy nang luc quan tri linh hoat cia Ban Giam dbc va kha nang thich tmg
t6t v6i diu kién thi truong. Trong nam 2026, Cong ty s& tiép tuc chii trong néng cao hi¢u
qua quan trj tai chinh, kiém soat chi phi, téi uu hoa quy trinh van hanh va day manh chién
lwge phét trién kinh doanh theo huéng bén ving, tao nén tang vimg chic cho sy ting
trudng trong cac nam tiép theo./ These results demonstrate the flexible management
capability of the Board of Management and its strong adaptability to market conditions. In
2026, the Company will continue to focus on improving financial management efficiency,
controlling costs, optimizing operational processes, and promoting a sustainable business
development strategy, thereby establishing a solid foundation for growth in the coming
years.

2. Tinh hinh tai chinb/ Financial situation

a) Tinh hinh tai san/ a) Asset situation

Téng tai san cta nam 2025 tang 22.45% so véi nam 2024, phan bd tai san chu yéu cho cac
khoan phai thu ngan han chiém 64.98%. / Total assets in 2025 increased by 22.45%
compared to 2024, with asset allocation mainly concentrated in short-term receivables,

accounting for 64.98%.
b) Tinh hinh no phai tréd/ Liabilities situation

No phai tra ctia nam 2025 trén B4o c4o tai chinh hop nhat 14 2.974.530.015.906 dong ting
29,14% so v&i nam 2024 (2.303.362.206.663). Nguyén nhéan chu yéu la do trong nam Cong ty
dd bd sung ngudn von hru dong cho hoat dong kinh doanh./ Total liabilities in 2025, as
presented in the consolidated financial statements, amounted to VND 2,974,530,015,906,
representing an increase of 29.14% compared to 2024 (VND 2,303,362,206,663). The
primary reason is that during the year the Company supplemented working capital for its
business operations.

Nim 2025: Céng ty khong co cac khoan no phai tra xaw/ In 2025: The Company had no bad
debts.

3. Nhiing cai tién vé co cdu td chirc, chinh sach, quan ly: Cong ty da thyc hién mot sb diéu
chinh nhim néng cao hiéu qua quan tri va vén hanh. Co cau t6 chirc dugc sap xép lai theo
hudng tinh gon, gidm thiéu sy chdng chéo va tang tinh chuyén moén hoéa gilra cac by phan.
Quy trinh phéi hop ndi bé duge hoan thién dé cai thién hidu qua cong viéc. Pong thoi, céc



chinh sach néi bd duoc ra soét, cap nhat theo huéng pht hop véi thuc tién, dam bao tinh minh
bach va cong bang. Cong ty cling tang cuong ung dung cac cong cu quan ly nham néang cao
hiéu sudt, t6i wu ngudn luc va hd tro qua trinh ra quyét dinh./ Improvements in Organizational
Structure, Policies, and Management: The Company has implemented several adjustments to
enhance governance and operational efficiency. The organizational structure has been
streamlined to reduce overlap and increase specialization among departments. Internal
coordination processes have been improved to enhance work efficiency. At the same time,
internal policies have been reviewed and updated to align with practical conditions, ensuring
transparency and fairness. The Company has also strengthened the application of
management tools to improve productivity, optimize resources, and support decision-making
processes.

4. K& hoach phat trién trong tuong lai: Trong giai doan tiép theo, Céng ty dinh huéng mé
rong thi trudng néi dia thong qua viéc nang cao chét lugng san phém, dich vu va cat thién trai
nghiém khach hang. Bén canh d6, Cong ty tiép tuc hoan thién mé hinh quan ly, thuc day sb
hoa quy trinh va ung dung cong ngh¢ trong hoat dong nham nang cao hiéu qua vén hanh.

Cong ty ciing chii trong dAu trr vao phat trién ngudn nhén luc dé dap img yéu ciu ting truong
trong thoi gian t6i. / Future Development Plan: In the upcoming period, the Company is
oriented toward expanding the domestic market by improving product and service quality and
enhancing customer experience. At the same time, the Company will continue to refine its
management model, promote digitalization of processes, and apply technology in operations
to improve efficiency. The Company also focuses on investing in human resource development
to meet growth requirements in the coming time.

5. Giai trinh ciia Ban Giam dbc déi v6i y kién kiém toan: Khong cé/ Explanation of the Board
of Management Regarding Audit Opinions: None.

6. Bao cdo danh gia lién quan dén trach nhiém vé moi trudng va xi hoi clia cong ty:/ Report
on Environmental and Social Responsibilities:

a. Trach nhiém v6i méi truong: Cong ty thuc hién giam sat va tdi wu viée st dung tai nguyén
nhu nude, ning lugng nham giam thiéu tac dong dén moi truong. Dong thoi, cac bién phap
kiém soat phat thai va quan 1y chat thai dwoc trién khai nham dam bao tuan thu quy dinh phap
luat va huéng dén phat trién bén viing./ a) Environmental responsibility: The Company
monitors and optimizes the use of resources such as water and energy to minimize
environmental impacts. At the same time, emission control and waste management measures
are implemented to ensure compliance with legal regulations and toward sustainable
development.

b. Trach nhiém dbi véi nguoi lao dong: Cong ty dam bao quyén loi ciia nguoi lao dong thong
qua cac chinh sach tuyén dung, dai ngd va mdi truong lam viéc phu hop. Bén canh do, cac
chuong trinh dao tao va phat trién dugc trién khai nhim ning cao ning luc va tao diéu kién
phat trién nghé nghiép lau dai./ b) Responsibility toward employees: The Company ensures
employees’ rights through appropriate recruitment, remuneration, and working environment
policies. In addition, training and development programs are implemented to enhance
capacity and create conditions for long-term career development.

¢. Trach nhiém véi cong ddng: Cong ty tham gia cac hoat dong hudng dén cong dong nhu ho
trg x& hoi, gido duc va cac chuong trinh do dia phuong phat dong, gop phan véo sur phat trién
chung va nang cao chét lugng doi song xa hoi./ ¢) Responsibility toward the community: The
Company participates in community-oriented activities such as social support, education, and
programs initiated by local authorities, contributing to overall development and improving
social living standards.



IV. Panh gia cia Hi dong quan tri vé hoat dong ciia Cong ty/ IV. Assessment of the
Board of Directors on the Company’s Operations

1. Panh gia ciia Hoi ddng quan tri vé cic mit hoat ddng ciia Cong ty: Hoi dong quan tri
nhan dinh rang trong nam qua, Cong ty da duy tri hoat dong twong d6i on dinh, dam bao hiéu
qua trong céc linh vuc san xuét, kinh doanh va quan tri rui ro. Cong ty thuc hién day di cac
nghia vu tuan thi phap luat, dong thot quan tam trién khai cac hoat dong lién quan dén méi
truong va x3 hoi nhu sir dung t1et kiém tai nguyén, kiém soat chét thai va tham gia cac
chwong trinh cong ddng. Nhitng yéu t& nay gbp phin cing ¢b uy tin va hinh anh ctia Cong ty
trén thi truong./ Assessment of the Board of Directors on all aspects of the Company’s
operations:

The Board of Directors assesses that in the past year, the Company has maintained relatively
stable operations, ensuring efficiency in production, business, and risk management. The
Company has fully complied with legal obligations and paid attention to implementing
environmental and social activities such as resource saving, waste control, and participation
in community programs. These factors contribute to strengthening the Company's reputation
and image in the market.

2. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Ban Giam ddc: Hoi ddng quan tri ghi
nhén sy diéu hanh chu dong cta Ban Giam dbe trong viéc trién khai cac muc tiéu va ké hoach
d3 dé ra. Trong bdi canh co nhiéu bién dong, Ban Giam dbc di c6 nhiing diéu chinh phi hop
nham t4i wu hoa ngudn luc va duy tri hidu qua hoat dong. Bén canh d6, cong tac quan tri, tinh
minh bach va viéc tuan thi quy dinh phap luat tiép tuc dwgc chu trong va cai thién./
Assessment of the Board of Directors on the activities of the Board of Management: The
Board of Directors acknowledges the proactive management of the Board of Management in
implementing set goals and plans. In the context of many fluctuations, the Board of
Management has made appropriate adjustments to optimize resources and maintain
operational efficiency. In addition, corporate governance, transparency, and legal
compliance have continued to be emphasized and improved.

3. Pinh huéng va ké hoach ciia Hdi ddng quan tri: Trong thoi gian téi, Hoi déng quan tri
dinh hudng tiép tuc phat trién theo hudng 6n dinh va bén viing, tap trung ning cao hiéu qua
hoat ddng, md rong thi trudng va hoan thién quy trinh van hanh. Céng ty s€ chu trong dau tu
vao cdng nghé, phat trién nguén nhan luc va tang cudng cac hoat déng lién quan dén trach
nhiém xi hoi. Pdng thoi, Hoi déng quan tri s& tang cudng giam sat viéc thuc hién cac ké
hoach nham dam bao dat dwoc cac muc tiéu di dé ra trong dai han./ Orientation and Plan of
the Board of Directors: In the coming time, the Board of Directors orients the Company to
continue developing in a stable and sustainable manner, focusing on improving operational
efficiency, expanding markets, and refining operational processes. The Company will
prioritize investment in technology, human resource development, and strengthening social
responsibility activities. At the same time, the Board of Directors will enhance supervision of
plan implementation to ensure the achievement of long-term objectives.

V. Quan tri cong ty/ V. Corporate Governance
1. Hoi dong quan tri/ Board of Directors

a) Thanh vién va co cdu cua Hoi ddng quan tri/ a) Members and structure of the Board of
Directors:
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Ty 1é s¢ hitu cé phan
e A b-?\ Kt
Thanh vién HDQT/ c0 q"z;“, 1 quy®
i y aingay
STT/ | Memb. the Board Ch / Posit
ember (ff e Board of wrc vu/ Position 31/12/2025)/ Voting
No. Directors ) )
Shareholding Ratio
(as of 31/12/2025)
| Ong Bui Hoang Tuan/ Mr. Chu tich HPQT/ 0%
Bui Hoang Tuan Chairman of the Board
5 Ong Nguyén Minh Nhat/ Thanh vién HDQT/ 4,3%
Mr. Nguyen Minh Nhat Member of the Board
A < ' Thanh vién HPQT ddc 0%
Ong Nguyén Anh Quén/ ) QT d¢ °
3 Mr N Anh O lap/ Independent Member
r. Nguyen An n
e . of the Board

b) Céc tiéu ban thudc Hoi dong quan tri: Khong cé/ The committees of the Board of

Directors

: None.

¢) Hoat dong ctia Hoi ddng quan tri:/ Activities of the Board of Directors:

Stt/No.

S6 Nghi
quyét/Resolution

Ngay/

No. Date

Noi dung/Content

Ty 1€ thong
qua/Approval
Rate

30/2025/NQ/E&C-
HDQT

07/01/2025

Bao lanh cho han mirc tin
dung cia Cong ty cd phan
Lién doanh Alpec tai Ngan
hang First Commercial Bank,
LTD — Chi nhanh Thanh ph
Ha NO§i/ Guarantee for the
credit limit of Alpec Joint
Venture Joint Stock
Company at First
Commercial Bank, LTD -
Hanoi Branch

100%

75/2025/NQ/E&C-
HDPQT

14/01/2025

Thong qua phuong an phat
hanh bdo lanh cho nghia vu
thanh toan cua cOong ty phat
sinh tr Hop déng ky véi
Cong ty TNHH Hospitality
bong Hai tai Ngan hang
TMCP Sai Gon Thuong Tin
— Chi nhanh Thanh phé Pa
Néng/Approval of the plan to
issue a guarantee for the
Company's payment
obligations arising from the
Contract signed with
Hospitality =~ Dong  Hai

Company Limited at Saigon

100%
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Thuong Tin Commercial
Joint Stock Bank — Da Nang
Branch

77/2025/NQ/E&C-
HDQT

14/01/2025

Thong qua phuwong an phat
hanh bao lanh cho nghia vu
thanh todn cua cong ty phat
sinh tir Hop ddong ky voi
Cong ty TNHH Thu cong
My nghé Hai Ha tai Ngén
hang TMCP Sai Gon
Thuong Tin — Chi nhanh
Thanh phéd Pa Ning/
Approval of the plan to issue
a guarantee  for  the
Company'’s payment
obligations arising from the
Contract signed with Hai Ha
Handicraft Company Limited
at  Saigon Thuong Tin
Commercial  Joint  Stock
Bank — Da Nang Branch

100%

79/2025/NQ/E&C-
HDQT

15/01/2025

Thong qua phuong an tai
cép han mutc tin dung tai
Ngin hang TMCP Tién
phong (TPBank) - Chi
nhanh Thanh Tri/Approval
of the plan for remewal of
the credit limit at Tien
Phong Commercial Joint
Stock Bank (TPBank) -
Thanh Tri Branch

100%

82/2025/NQ/E&C-
HDQT

15/01/2025

Thong qua phuong an cap
han mirc tin dung tai Ngan
hang TMCP Hang Hai Viét
Nam - Chi nhanh Long
Bién/ Approval of the plan
for granting a credit limit at
Vietnam Maritime
Commercial  Joint  Stock
Bank — Long Bien Branch

100%

281/2025/NQ/E&C-
HDQT

25/02/2025

Thay d6i Ké toan trudng
Cong ty/Change of the Chief
Accountant of the Company

100%

297/2025/NQ/E&C-
HDQT

26/02/2025

Théng qua ké hoach t chirc
Pai hoi déng cb déng thuong
nién nam 2025/ Approval of
the plan to organize the 2025

100%

I~



Annual General Meeting of
Shareholders

964/2025/NQ/E&C-
HDPQT

27/05/2025

Phwong 4n tai cp han mirc
tin dung tai Ngin hang
TMCP Piu tr va phat trién
Viét Nam — Chi nhanh Ngoc
Khanh Ha Noi/Plan for
renewal of the credit limit at
Joint  Stock  Commercial
Bank for Investment and
Development of Vietnam -
Ngoc Khanh Hanoi Branch

100%

1158/2025/NQ/E&C-
HDQT

17/06/2025

Théng qua ké hoach té chuc
Pai hoi dong cd dong bét
thuong nam 2025/Approval
of the plan to organize the
2025 Extraordinary General
Meeting of Shareholders

100%

10.

1328/2025/NQ/E&C-
HDQT

07/07/2025

Thoéng qua phuong an phat
hanh han mtc thé tin dung
tai Ngan hang TMCP Sai
Gon Ha Noi — Chi nhanh Ba
binh/Approval of the plan to
establish a corporate credit
card limit at Saigon Hanoi
Commercial Joint  Stock
Bank — Ba Dinh Branch

100%

11.

1835/2025/NQ/E&C-
HDQT

26/08/2025

Mién nhiém Pho Téng giam
dbc Cong ty/Dismissal of the
Deputy General Director of
the Company

100%

12.

2317/2025/NQ/E&C-
HDQT

08/10/2025

Thay d6i K&  toan
trudng/Change of the Chief
Accountant

100%

13.

2491/2025/NQ/E&C-
HDQT

04/10/2025

Bén xe 6 t6 Bently/Disposal
of a Bentley automobile

100%

14.

2423/2025/NQ/E&C-
HDQT

30/10/2025

Théng qua phuong an tai cap
han mutc tin dung va giai
chip tai san bao dam tai
Ngéin hang TMCP Sai Gon
Thuong Tin — Chi nhéanh
Thang Long/Approval of the
plan for renewal of the credit
limit and  release  of
collateral at Saigon Thuong
Tin Commercial Joint Stock
Bank — Thang Long Branch

100%

15.

2426/2025/NQ/E&C-

31/10/2025

Thong qua phuong an tai cap

100%
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HDbQT tin dung tai Ngin hang
TMCP Sai Gon — Ha Néi —
Chi nhanh Ba Binh/4pproval
of the plan for credit renewal
at  Saigon —  Hanoi
Commercial  Joint  Stock
Bank — Ba Dinh Branch

3153/2025/NQ/E&C- | 31/12/2025 | B& nhiém Pho Téng gism | 100%

16 HDbQT dbc thuong truc/Appointment
' of the Standing Deputy
General Director

d) Hoat dong cua thanh vién Hoi df‘mg quan tri dgc lap: Trong nam 2025, thanh vién Hoi df‘mg
quan tri doc lap di thuc hién tét vai tro gidm st va tr vin theo dung chirc nang duoc giao.
Thanh vién nay tham gia day du cac cudc hop Ho1 dong quan tri, dong gop v kién doc 1ap va
khach quan trong qua trinh thao luén cac van dé chién luge, giam sat tuan thii va bao vé quyén
loi ctia cd ddng, dac biét 1a cd dong thiéu s6./ d) Activities of the Independent Member of the
Board of Directors: In 2025, the independent member of the Board of Directors properly
performed the supervisory and advisory roles in accordance with the assigned functions. This
member attended all meetings of the Board of Directors, provided independent and objective
opinions during discussions on strategic matters, supervised compliance, and protected the
rights and interests of shareholders, especially minority shareholders.

e) Danh sach cac thanh vién Hoi ddng quan tri c6 chitng chi dao tao vé& quan trj cong ty. Danh
sach cac thanh vién Hoi dong quan tri tham gia cac chwong trinh v& quan trj cong ty trong
nam: Khong co/ List of members of the Board of Directors holding certificates in corporate
governance training; list of members of the Board of Directors participating in corporate
governance training programs during the year: None.

2. Ban Kiém soat:/ Supervisory Board:

a) Thanh vién va co ciu clia Ban kiém soat:/ a) Members and structure of the Supervisory
Board:

Ty 1¢ s& hiru cb
phin c6 quyén

STT/No Ho va tén/ Full name Chirc vu/ Position biéu quyét/ Voting
share ownership
(%)
| Ba Bui Kim Yén/Ms. Bui | Truésng BKS/ Head of o
Kim Yen the Supervisory Board
Ba Nguyén Thi Hai Yénw/Ms. | Thanh  vién  BKS/
2 Nguyen Thi Hai Yen Member of the 0%
Supervisory Board
Ong Pam Vin Han/Mr. Dam | Thanh  vién  BKS/
3 Van Han Member of the 0%

Supervisory Board




b) Hoat dong cua Ban kiém soat: Trong nam 2025, Ban kiém soét da thuc hién chic nang
giam sat ddi v&i hoat dong quan tri va diéu hanh ciia Cong ty theo quy dinh. Ban kiém soat
theo di viéc trién khai cac muc tidu, ké hoach kinh doanh theo Nghi quyét ctia Pai hoi dong
cd dong, déng thoi giam sat viéc thuc hién ché d% bao céo cta Ban diéu hanh nhim dam bao
tinh déy du, trung thyc va pht hop voi quy dinh phap luét. Bén canh do, Ban kiém soat tham
gia kiém tra hoat dong cong bd thong tin, dam bao cac théng tin dwoc cung cép kip thoi va
chinh xac. Thong qua hoat dong giam sat, Ban kiém soat da kip thoi dua ra cac khuyén nghi
nham hd trg nang cao hi€u qua quan tri va han ché rii ro trong qua trinh hoat dong ciia Céng
ty./ Activities of the Supervisory Board: In 2025, the Supervisory Board performed its
supervisory function over the Company’s governance and management activities in
accordance with regulations. The Supervisory Board monitored the implementation of
business objectives and plans under the Resolutions of the General Meeting of Shareholders,
and supervised the implementation of the reporting regime of the Board of Management to
ensure completeness, accuracy, and compliance with legal regulations. In addition, the
Supervisory Board participated in reviewing information disclosure activities to ensure that
information was provided in a timely and accurate manner. Through its supervisory activities,
the Supervisory Board promptly made recommendations to support the enhancement of
governance efficiency and the mitigation of risks in the Company’s operations.

3. Cac giao dich, thu lao va cac khoan loi ich cua Hoi déng quan tri, Ban giam dbc va Ban
kiém soat:/ Transactions, remuneration and benefits of the Board of Directors, the Board of
Management and the Supervisory Board:

a) Luong, thudng, thu lao, cac khoan lgi ich: Hoi déng quan tri va Ban kiém soat khong
huong thu lao./ Salaries, bonuses, remuneration and other benefits: The Board of Directors
and the Supervisory Board do not receive remuneration.

b) Giao dich c6 phiéu ctia ngudi ndi bd: Khong co/ Share transactions of insiders: None.
¢) Hop ddng hodc giao dich véi ngudi ndi bd: Khong cé/ Contracts or transactions with
insiders: None.

d) Panh gia viéc thue hién cac quy dinh vé quan tri cong ty: Hoi dong quan tri, Ban diéu
hanh, Ban kiém soat luén nghiém chinh chép hanh va thyc hién cac qui dinh vé quan tri cong
ty./ Assessment of compliance with corporate governance regulations: The Board of
Directors, the Board of Management and the Supervisory Board strictly comply with and
implement corporate governance regulations.

VI. Bao cao tai chinh/ Financial Statements

1. Y kién kiém toan: Khong co/ Audit opinion: None.

2. Toan vin Bao cao tai chinh d3 dwoc kiém toan cho nim tai chinh két thic ngay 31 thang 12
nam 2025 ciia Cong ty ¢b phan Alphanam E&C duogc cong bd tai website Cong ty theo duong
link: Bao cdo tai chinh nam 2025 (www.alphanamec.com.vn)./The full audited financial
Statements for the fiscal year ended December 31, 2025 of Alphanam E&C Joint Stock

Company are

/o’
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published on the Company’s website at the following link: Financial Statements 2025
(www.alphanamec.com.vn)éﬂ,

Noi nhin:/ Recipients: XAC NHAN CUA PAI DIEN THEO PHAP
- Nhu Kinh gtri;/ As addressed above LUAT CUA CONG TY

AEREPRESENTATIVE

I THU HIEN
TRUONG THI THU HIEN
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