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1. Tén td chirc: CONG TY CO PHAN FRECO VIET NAM
Name of organization: FRECO VIETNAM CORPORATION

M3 chirng khodn: TAB Stock code: TAB

Pia chi: S6 2823 toa C2 D’capitale dworng Tran Duy Hwng, Phuong Yén Hoa, Thanh phd Ha Ni,
Viét Nam

Address: No 2823 C2 D’Capitale Building, Tran Duy Hung Street, Yen Hoa Ward, Ha Noi City, Viet Nam.
Dién thoai lién hé /Tel: (84-24) 3351 6789 Fax: (84-24) 3215 1628
Website: freco.com.vn Email: info@freco.com.vn

2. Noi dung théng tin cdng bd/Contents of disclosure:

Cong ty CS phén Freco Viét Nam cong bd thong tin Bo cdo thuwong nién nam 2025/Freco Vietnam
Corporation discloses 2025 Annual Report

3. Thong tin nay da duoc cong bé trén trang thong tin dién tir ciia Cong ty vao ngay 17/04/2026 tai
duong dan https://freco.com.vn. /This information was disclosed on the Company’s website on 17

April 2026 at https://freco.com.vn.

Chiing t6i xin cam két c4c thong tin cong bo trén day la ding su that va hoan toan chiu trach nhiém trwéc
phap luat vé noi dung cac thong tin da cong bd./ We hereby certify that the information provided is true

and correct and we bear the full responsibility to the law.

Néi dung dich sang Tiéng Anh chi st dung cho muc dich théng tin va khéng ding thay thé cho ndi dung Tiéng Viét. Truong hop cd
sy mdu thudn giita ngi dung Tiéng Viét va ngi dung Tiéng Anh, ndi dung Tiéng Viét sé dwoc wu tién dp dung/ The translation is for
information purpose only and is not a substitute for the official policy. In case of any discrepancy between the Vietnamese and
English version, the Vietnamese version shall prevail.



Tai liéu dinh kém/Attached documents: NGUO'1 PU'Q'C UY QUYEN CONG BO THONG TIN

- Bdo cdo thwéng nién ndm 2025/2025 Annual
Report;

- Bdo cdo tai chinh da dwoc kiém todn cho ndm
tai chinh két thiic ngay 31/12/2025/Audited
financial statements for the fiscal year ending
December 31, 2025.

Néi dung dich sang Tiéng Anh chi st dung cho muc dich théng tin va khong ding thay thé cho néi dung Tiéng Viét. Truwdng hop cé
sw mdu thudn gitta ndi dung Tiéng Viét va ndi dung Tiéng Anh, néi dung Tiéng Viét sé dugc wu tién dp dung/ The translation is for
information purpose only and is not a substitute for the official policy. In case of any discrepancy between the Vietnamese and
English version, the Vietnamese version shall prevail,



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

FRECO VIET NAM Poc lap - Tw do - Hanh phiic

S6:01/2026/BCTN Thanh phd Ha Noi, ngay 17 thang 4 nam 2026

BAO CAO THU'O'NG NIEN NAM 2025

Kinh giri: Uy ban Chitrng khoan Nha Nwérc;

Cac cb dong ctia Cong ty C6 phan Freco Viét Nam

THONG TIN CHUNG

Thong tin khai quat

Tén giao dich: CONG TY CO PHAN FRECO VIET NAM
Gidy chirng nhan ding ky doanh nghiép s6.: 0107005554
Vén dieu 1é: 65.000.000.000 dong

Vén dau tw ctia chi s& hiru: 82.014.055.121 dong

Dia chi/Address: S6 2823 toa C2 D'capitale dwong Tran Duy Hung, Phwdng Yén Hoa, Thanh phd Ha Noi,

Viét Nam
Dién thoai: (84-24) 3351 6789 Fax: (84-24) 3215 1628
Website: freco.com.vn Email: info@freco.com.vn

Ma c6 phiéu: TAB

Qua trinh hinh thanh va phat trién:

+

Ngay 25/09/2015: Thanh 14p Cong ty c6 phin Freco Viét Nam c6 dia chi tru s& chinh tai S6 26
Phé Piang Dung, Phwong Quan Thanh, Quan Ba Dinh, Thanh phé Ha Noi. V6n diéu 1é ban dau la
2,666 ty dong. Nganh nghé hoat dong kinh doanh chinh la Kinh doanh dich vu logistics. Ngoai
ra, Cong ty con kinh doanh cac sdn phdm thiét bi xe co gi6i, thép nguyén vat liéu va cung cép
dich vu xay lap cong trinh co dién lanh.

Ngay 23/05/2016: Cong ty dugc chirng nhan di didu kién kinh doanh van tai hang hoa bang
xe tai thuong theo Gidy phép kinh doanh vén tai bang xe 6 t6 s6 2824 /GPKDVT do S& Giao thong
Van tai Thanh ph& Ha Ni cdp ngay 23/05/2016.

Ngay 22/06/2018: Cong ty duoc Bo Thong tin va Truyén thong cép Gidy phép buu chinh sO
241/GP-BTTTT ngay 22/06/2018. Theo dé, Cong ty duwoc phép cung trng dich vu thw c6 dia chi
nhan c6 khéi lwong don chiéc dén 2kg trong pham vi lién tinh (63 tinh, thanh phd tryc thude
Trung Uong).

Thang 06/2021: Céng ty thuc hién chao bén c6 phiéu cho cd dong hién hitu tang vén diéu 18
1én 33,0 ty dong.

Thang 12/2023: Cong ty hoan tit chao ban c6 phiéu riéng 1é cho cac nha dau tuw chirng khoan

chuyén nghiép, ting vdn diéu 1¢ 1én 65,0 ty dong.
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+ Thang 9/2024: Cong ty CP Freco Viét Nam dwoc chdp thuan ddng ky giao dich c6 phiéu tai S&
Giao dich chirng khoan Ha Noi. Ngay 27/9/2024, c6 phiéu Cong ty CP Freco Viét Nam chinh thirc
dwoc dua vao giao dich trén thi treong UpCom.
2. Nganh nghé va dia ban kinh doanh
2.1 Nganh nghé kinh doanh
Cong ty C6 phan Freco Viét Nam hoat dong trong cac linh vyc chinh: (i) Dich vu Logistics, (ii) San xudt va
kinh doanh dién ning lwong mat tro; (iii) Kinh doanh thwong mai gom may méc thiét bi - xe co gioi, thiét
bi co dién lanh, thép nguyén vatliéu, vat liéu xay dung khac va (iv) Thi cong co dién...
2.1.1 Dich vu Logistics (Freco Logistics)
Cong ty C3 phan Freco Viét Nam 1a don vi chuyén cung cdp dich vu vén tai hang h6a - chi yéula van tai hang
héa dwong bo, dich vu kho bai va cac dich vu khac nam trong chudi dich vu logistics trén toan lanh thé Viét
Nam. Ngiy 23/05/2016, Cong ty da dwoc S& Giao thong Van tai Thanh phd Ha Noi cdp gidy phép s6
2824/GPKDVT vé viéc dt digu kién kinh doanh hep phap dich vu vén tai hang héa bang xe tai thwong.

Hinh anh Dich vu Logistics dwoc cung cip béi Cong ty

Bén canh dich vu van tai va kho bdi thong thudng, Cong ty con cung cdp “Giai phép gitt lanh cho van tai hang
héa”. Pay la dich vu van chuyén bao quan cac loai hang héa dong lanh bang xe tai chuyén dung cho cac doi
tac hoat dong trong céc linh vwc ndng san, thiy - hai san, thuc pham ... Hoat dong van tai hang hoéa dong
lanh ctia Cong ty ludn huéng dén su tin twdng, hai 1ong ciia khach hang trong céc dich vu cung cdp, dam bao
an toan cho hang héa trong cac quy trinh van chuyén - giao nhan - x€p d& hang héa déng lanh. Dén nay, voi
nhiéu nam kinh nghiém cung cp dich vu van tai hang dong lanh & thi truong Ha Noi va thi truong trong
nuwére, Cong ty C6 phan Freco Viét Nam da gop phan khong nho nang cao hiu qua san xudt, kinh doanh cho
cac khach hang trén ca nudéec.

Danh sach khach hang 1én sir dung dich vu van tai ciia Céng ty C6 phan Freco Viét Nam

STT | TEN KHACH HANG DICH VU CUNG CAP

1 Cong ty C8 phin Sira Qudc té (IDP) Van chuyén thuc phdm, d6 udng

2 Cong ty C6 Phan Thuong Mai Dich vu MDT Van chuyén gidng ndng san
Nguén: TAB
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2.1.2 San xudt va kinh doanh dién nang lwong mat troi
a). Hé thong dién nang lwong mat troi tai Khu cong nghiép Agtex Long Binh, Phudng Long Binh, Thanh phd
Bién Hoa, Tinh Dong Nai. Thdng tin vé Hé thong dién mat troi mai nha:

- Vi trf: tai nha xwéng Cong ty TNHH Thuc phdm Long Son toa lac tai Khu cdng nghiép Agtex, Phuong
Long Binh, Thanh phd Bién Hoa, Tinh Pong Nai.

- Tram MBA cua hé thdng dién mat troi mai nha MW1 dugc cdp dién tir ngudn 22Kv, may bién ap ba
pha 1000kVA - 22/0,4kV da ldp dat tai vi trf va thé hién trén ban vé mat bang, ddu ndi tai tru 13
tuyén 479 philip. Hé théng dién mat tréi mai nha MW1 dwoc lap tai vi trf nha xudng 1 va 1 phan
mai ctia nha xwdng 2 véi cong suat 997,11 kWp.

- Tram MBA ctia hé théng dién mit troi mai nha MW2 duoc cdp dién ti ngudn 22Kv, mdy bién ap ba
pha 1000kVA - 22/0,4kV da ldp dat tai vi trf va thé hién trén ban vé mat bing, d4u néi tai tru 13
tuyén 479 philip. Hé théng dién mét troéi mai nha MW2 duoc lap tai vi tri nha xudng 3,4 va 1 phan
nha xwdng 2 véi cdng sudt 1008,87 kWp.

- Hai tram MBA cho 2 hé théng dién mdt troi mai nha MW1 & MW2 hoa luéi duoc lap dit méi.

- Hé théng ndi dat chdng sét: c6

- Hé théng phong chay chira chay: c6

Théng s clia hé théng dién mat tréi mai nha MW1 MW?2
Téng sb pin 440Wp/445Wp 2.265 2.265
S6 tAm pin dién hinh trong day 15 15
S& chudi 151 151
S6 Inverter 110kW 9 9
Tram MBA 1000KkVA va tit ha thé LV 0,4kV i1 1

b). Hé théng dién mét tréi 4p mai Solar Pong Thap
Pia diém lap dit: Nha xwdng Gao - Vinarice

Pia chi: Vinarice - Cum CN Truong Xuan - Xa Truong Xuén - Huyén Thap Muoi - Tinh Péng Thap
Cong sudt 1dp dat: 1.231 kWp

STT | Danh muc TB bV S6 lwong

1 | Tadién AC-SOLAR 1600A Té E
2 Tdm pin NLMT hiéu JA-415 Tﬁm - |2050
_'; Tém pin NLMT hiéu JA-445 _ | Tdm | 256 e
_; Tdm pin NLMT hiéu JA-450 ":l"ém llllllllll 592 .
..... _ Inverter hiéu HUAWE[~SUMEQOO~1 00KTL Bo _ 10 _uj

6 Hé théng Camera gidm sat Hé 1
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c). Hé thong dién mat troi ap mai Vinasolar Viét Nam
Pia diém lap dat: Nha xwong Gidng - Vinarice

Pia chi: Vinarice - Cum CN Trwdong Xuadn - Xa Trwong Xudn - Huyén Thap Mwoi - Tinh Péng Théap
Cong suit lap dat: 1.232 kWp

STT | Danh muc TB bV SO Iwong
1 Tt dién AC-SOLAR 1600A Tu i

2 TdmpinNLMThidujA415 _ Tdm 2403

3 | T4m pin NLMT hiéu JA-445 T4m 528

4 Inverter hiéu HUAWEI-SUM2000-100KTL Bo 10

5 Hé théng Camera gidm sat Hé 1

2.1.3 Hoat dong Kinh doanh thwrong mai

Kinh doanh thiét bi - xe co gi¢i: Nam 2021, Céng ty C6 phan Freco Viét Nam chinh thitc tr& thanh dai ly
phan phdi Gy quyén tai Viét Nam dong san phdm xe tai hang nang thwong hiéu HOWO, HOHAN, CIMC,
CNHTC. HOWO, HOHAN, CIMC, CNHTC 1a dong san phdm cao cép cta cic tap doan, cong ty hang dau veé san
xudt xe tai hang ning c6 uy tin hang dau tai Trung Qudc. San phdm ctia Céng ty C6 phan Freco Viét Nam rét
phong pht va da dang véi cdc dong xe tai hang ndng nhu xe tai ben, xe tai thuing, xe dau kéo, so mi romooc,
xe tron bé tong, cac dong xe chuyén dung.... Chdt lwong ctia san pham da duorc khang dinh trén thi treong
kém theo doanh sé ban xe khong ngling tiang 1én, cho thdy sw yéu mén va tin twdng cia quy khach hang
danh cho Céng ty

Hinh anh hoat ddng kinh doanh thiét bi - xe co’ gi¢i cia Cong ty

2.1.4 Hoat dong Kinh doanh vat liéu da, cap phoi xay dung

Cong ty C8 phin Freco Viét Nam 1a don vi chuyén kinh doanh céc loai vat liéu dé xay dung, cdp ph6i méng,
dap rng nhu cau vat xay dung tai dia phwong va cac cong trinh trong di€m qudc gia xay dung trén dia ban.

EE e+ P NN




2.1.5 Cung cip thiét bi co’ dién lanh

Céng ty C6 phan Freco Viét Nam cung cp thiét bi cho cong trinh ha tang co dién, cong trinh dién lanh va
théng gi6, cong trinh c4p thodt nwéc. Cong ty C6 phan Freco Viét Nam da thyc hién rét nhiéu cong trinh trén
khép moi mién d4t nwéc ludn dam bao tién do, chat lwgng va gia ca canh tranh.

Mot s6 cong trinh c6 sy tham gia ctia Cong ty C6 phan Freco Viét Nam

Tén cong trinh: Khach san Heritage Ha Long -
Vinacomin

Thoi gian thwe hién: 2017

Hang muc thuc hién: hé théng diéu hoa thong gi6

Tén cong trinh: Try s& Cong ty C6 phan Than Nam Mau

Thaoi gian thuc hién: 2020
Hang muc thuc hién: hé théng diéu hoa thong gi6

.

Tén cong trinh: Trung tdm gia cong thép Citicom Hai
Phong - Cong ty TNHH Citicom Hai Phong

Thdi gian thuce hién: 2017

i1

Hang muc thyc hién: hé thong dién nha may Citicom
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- Tén cbng trinh: Cong ty C6 phan O t6 Nam Cudong
- Thoi gian thwe hién: 2019

- Hang muc thwce hién: hé théng dién ngoai nha, diéu hoa
thong gio

- Tén cong trinh; Cong ty C8 phan In Tai chinh
- Thei gian thwe hién: 2020-2021

- Hang muc thuc hién: hé théng dién dong luc, dién
chiéu sang, diéu hoa thong gié

2.1.6 Thi cong co dién (M&E)
Hoat ddng thi cong co dién (M&E) 1a mdt trong nhitng linh vic cot 16i, déng vai tro quan trong
trong viéc tao dung uy tin va ning lwc canh tranh ctia Cong ty trén thi tredng xay dwng. Trong ndm
2025, Cong ty tiép tuc tap trung trién khai cac goi thau co dién tai nhiéu dy &n nhu:
- G6i thiu “Cung cAp vat tw, thiét bi va thi cong lap dit hé thdng co dién” thudc cong trinh
“Trwdng mim non, treong tiéu hoc” - Dw an Khu d6 thi méi tai Lo dat N1+N3, Khu dé thi
Quéc Oai, huyén Qudc Oai, Ha Noi;

- Tén cong trinh: Trueong mam non va Trudong
tiéu hoc tai Dw 4n Sunny Garden City - Qudc Oai

- Thai gian thwce hién: 2024-2025

- G6i thiu “Cung cip nhan cong, vt tw/thiét bi thi cong hé thong dién nhe” thudc Dy an
“Chung cw khu vuwon trén may A&T” - S6 54c, Khu phd Hoa Long, phwong Lai Thiéu, TP
Thuén An, tinh Binh Dwong;
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- Tén cong trinh: A&T Sky Garden - Binh
Dwong

- Thoi gian thwce hién: 2025-2026

- Go6i thau “Cung cdp nhan cong lp dat, vat tw, thiét bi co dién thi cong dién nhe, dién ndng
cin hd, CTN, didu hoa khong khi, hit mui can ho, chong chay lan thap M2 (tang 4-mai)”
thudc D 4n “T8 hop cin ho bén bd Song Han” — Khu dat A2-1 Khu dan cw lang ca Nai Hién
Pong, phwong Son Tra, TP Da Néng.

- Tén cong trinh: T8 hop cdn hd bén bo
Séng Han
- Thoi gian thuc hién: 2025-2026

Ning luc thi cdng bao gdm hé théng dién, cdp thoat nuwdc, dieu hoa khong khi, phong chdy chira
chéy va cac hang muc kj thuétlién quan. Véi doi ngii k§ sw, chuyén gia giau kinh nghiém cung quy
trinh quan Iy chit lwong chit ché, cac dw 4n déu dwoc dam bao tién d9, an toan va tuén thi cac tiéu
chudn ky thuat hién hanh. Bén canh d6, Cong ty khong ngirng g dung céng nghé méi, tdi wu héa
chi phf va ning cao hiéu qua thi cong, qua d6 gop phan gia ting gid trj cho khach hang va c6 dong,
ddng thoi cling c8 vi thé cia Cong ty trong linh virc thi cong co dién tai Viét Nam.

2.2 Pia ban kinh doanh

Hoat dong ctia Cong ty dién ra trong ldnh thg Viét Nam. Do dé, Cong ty khong 1ap bao cao bo phan theo khu
vuc dialy.

3. Théng tin vé mo hinh quan tri, t6 chirc kinh doanh va by may quan ly
3.1 Mo hinh quan tri

Cong ty C6 phin Freco Viét Nam dang 4p dung theo m6 hinh t6 chitc quy dinh tai Diém b Khodn 1 Diéu 137
Luat doanh nghiép s6 59/2020/QH14.




3.2 Co cdu bd mdy quan ly

Sor d6 t6 chivc bé may quan ly cia Cong ty Co phan Freco Viét Nam

" DAL HOI PONG CG DONG
|

HOL BONG QUAN TRI
UY BAN KIEM TOAN ~{

PHONG PHONG

HANH CHINH PHONG MUA BPHONG PHAT

TAL CHINH
- NHAN SU

- KE TOAN

HANG TRIEN DU AN

LOGISTICS

Ngudn: TAB

Dai hoi dong c6 dong: La co quan quén 1y Cong ty, c6 toan quyén nhan danh Cong ty € quyét dinh moi vén
d& lién quan dén hoat ddng ctia Cong ty.

Héi dong quan tri: 1a co quan quan Iy Cong ty, cac thanh vién Hoi dong quan tri duoc Dai hoi dong c6 dong
bau ra, dai dién cho cac c6 ddng, c6 toan quyén nhan danh Cong ty dé quyét dinh moi vdn dé lién quan dén
muc dich, quyén loi ctia Cong ty, trir nhitng v&n de thudc thdm quyén ctia Pai hoi dong c6 dong.

Uy ban kiém toan: Uy ban kiém toén 1a co quan chuyén mén thudc. Hoi dong quan tri. Uy ban kiém toan

c6 tir 02 thanh vién tré 1én. Chi tich Uy ban kiém to4n phai 1 thanh vién ddc lap Hoi dong quan tri. Cac

thanh vién khac ctia Uy ban kiém toan phai 1a thanh vién Hoi dong quan tri khong diéu hanh.

Uy ban kiém toan c6 trach nhiém bdo cdo Hoi dong quan tri vé tinh hinh tai chinh, ki€m tra tinh day du va

hiéu luc ctia hé théng kiém soat ndi b, 1ap ké hoach hoat dong kiém todn ndi b hang nam can ct vao ké

hoach chién lwoc va dai han, cac trach nhiém khéc theo quy dinh ctia phap luét va biéu 1¢, Quy ché quan tri

noi bd Cong ty va Quy ché hoat dong ctia Uy ban kiém todn.

Ban Téng Gidm ddc: Téng Gidm ddc Cong ty do Hoi dong quan tri bé nhiém, 1a nguoi diéu hanh cong viéc

kinh doanh hing ngay ctia Cong ty; chiu sw gidm st ciia Hoi ddng quan tri, chju trach nhiém trwéc Hoi dong

quan tri va trudc phap ludt vé viéc thue hién cac quyén va nghia vu duoc giao. Gitp viéc cho Téng Giam doc

1 cac Pho6 Téng Giam doc.

Phong Tai chinh - Ké todn:

- Theo dbi, phan anh sw luu chuyén ngudn vén kinh doanh ctia Cong ty va tu vén cho Ban lanh dao vé cac
vén d8 lién quan dam bao viéc luin chuyén vén, st dung von clia Cong ty hiéu qua;

- Kiém tra, tinh toan, phan tich tai chinh cac hop dong, du an ctia Cong ty;
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Chiu trach nhiém vé s6 lidu bao c4o tai chinh trwedc Hoi dong quan tri, Ban Téng Giam déc va cac co quan
hitu quan, theo dai phan anh ding tinh hinh tai chinh cta Cong ty;

Xay dung ké& hoach tai chinh ndm, ké hoach trung va dai han ctia Céng ty trinh Hoi déng quan tri, Ban
Téng Giam ddc phé duyét;

Tham muu cho Ban Téng Giam déc vé ché do ké toan va nhitng thay ddi ctia ché do ké todn qua tirng
thoi ky trong hoat dong kinh doanh, t8 chirc cong tac ké toan, théng ké va bd mdy ké toan phu hop véi
cong tac td chive san xuat kinh doanh theo yéu cau ton tai va phat trién ctia Cong ty;

T§ chitc ghi chép, hach toan ké toan, 1ap BCTC phan anh chinh xac, trung thuc, kip thoi, day di cac
nghiép vu phat sinh va bao cdo két qua kinh doanh ctia Cong ty;

X4c dinh va phan 4nh chinh xéc, kip thoi két qua kiém keé tai san tirng ky, dé xudt xt ly cac khoan hao
hut, m4t mat, hw hong (néu cd);

Cung cip cé4c bdo cdo ké toan, théng ké va bao cao tai chinh ctia cac don vi truc thude. Lap, téng hop day
dd va gli ding han hé thong bao céo tai chinh, théng ké va quyét toan tai chinh ctia Cong ty theo ché dd
quy dinh cho Lanh dao cdng ty, cac bd phén lién quan va cac co quan hiru quan.

Nghién ctru cac ché do chinh sach trong linh vuc thué, tai chinh, thdng ké..nham dwa ra cach thikc thuc
hién phu hop;

T& chirc phd bién va hwéng dan kip thoi cac ché do tai chinh, ké todn, théng ké hién hanh cho ndi bo
phén ciing nhu cac bd phan lién quan;

B3o quan, lwu trit cic tai liéu ké todn va ho so lién quan cia Cong ty theo ding quy dinh

Thuc hién cac cong viéc c6 lién quan dén chirc ndng nhiém vu ctia bd phan theo yéu cau ctia Ban Tong
Giam déc

Phong Hanh chinh - Nhan su:

T8 chirc xay dung, kién toan cic quy dinh vé cong tac van thw, luu trit, st dung con ddu ctia Cong ty;
Tiép nhan cac loai cong vidn vao s8 cong vin di va dén, trinh ky ho so theo thim quyén ciia Ban lanh dao
Cong ty; chuy&n cdng van, vin ban, bdo chi, bao cao dén cac bo phén lién quan;

Pam bao cong tac hau can clia Céng ty nhu 1€ tan, khanh tiét, van phong phdm, ddt vé may bay, khach
san, st dung dién thoai... va thwc hién tha tuc hanh chinh cho Cong ty;

T6 chitc cac cudc hop theo yéu cau clia Cong ty, cac sy kién hang ndm va dot xudt theo yéu cau ctia Cong
ty;

Thuc hién mua sam, cdp phat va gidm sat str dung van phong phdm, trang thiét bi vdn phong cho vin
phong Cong ty;

Thuec hién c6ng tdc an ninh trét tw va phong chéng chay n6 trong van phong Cong ty;

Nghién ciru va d@ xudt co ciu t6 chirc, b méay didu hanh, hoach dinh nguén nhén luc nham phuc vu tét
nhit cho hoat dong san xuat kinh doanh ctia Cong ty;

Ch tri, x4y dwng, cAp nhat chirc ndng, nhiém vu cta cic phong ban, don vi; quan ly hé théng chirc danh
theo md hinh t8 chirc; hé thdng ban moé t3, tiéu chudn cong viéc va thiét 1ap 16 trinh phat trién ngheé
nghiép cho cac nhém chitc danh cong viéc;
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Lap ké hoach va thuc hién cong tac tuyén dung, dao tao, hudn luyén va thuc hién cac ché do chinh sach
do6i véi ngudi lao dong;

Panh gia, phan tich tinh hinh chét lwong, s8 lwong ddi ngii can by nhén vién, xay dung ké hoach va to
chirc danh gia cong tac thi dua khen thwéng, 1ap cac bao cdo dinh ky va dot xuat theo yéu cau.

Thuec hién cac cong viéc c6 lién quan dén chirc nang nhiém vu ctia bo phan theo yéu cau ctia Ban Tong
Giam doc

Phong Kinh doanh:

Tham muu gitip Ban Téng Gidm ddc trong viéc trién khai thuc hién va nghi quyét, quyét dinh cia HDQT
vé cong tac dinh hwéng ké hoach kinh doanh cling nhw dinh hwéng khach hang;

Truc tiép trién khai c4c hoat dong kinh doanh theo ké hoach va muc tiéu de ra;

Tham muu gitip Ban Téng Giam déc ndm bat kip th&i thong tin vé chién lwoc phat trién kinh té, xay
dung ké hoach ndm, k& hoach dai han vé san xuat kinh doanh ctia Cng ty theo muc tiéu ma HPQT da
deé ra;

Nghién ctru, phét trién thi treong, thueong xuyén nam virng thong tin vé thi tredng, t6 chire thuc hién
t6t hoat ddng san xudt kinh doanh trong pham vi toan Cong ty

Phong Logistics:

Phong Van tai 1a phong nghiép vu truc thudc co cdu td chitc cia Cong ty, c6 chirc nang tham muwu, gidp
viéc cho Téng Gidm ddc trong viéc t8 chirc quan Iy diéu hanh hoat dong van tai hang héa hang héa, phuc
vu hoat dong kinh doanh ctia Cong ty; kiém soat ky thuat phwong tién van chuyén va nhan vién lai xe
dam bao duy tri hoat déng van tai an toan, 6n dinh.

Chiu trach nhiém quan ly toan bd cac phwong tién vén tai, thiét bi ctia Cong ty va phwong tién vén tai,
thiét bi cho khéch hang bao gom c3 phwong tién van tai, thiét bi trong danh muc hang héa, tai san c6
dinh, thiét bi lam dich vuy;

Theo déi 1y lich clia toan b phwong tién van tai bao gom: bao dudng, stra chita... lwu trit ho so thiét bi;
Quan Iy st dung, stra chita may mac thiét bi, phwong tién van tai phuc vu hoat dong san xudt kinh doanh
ctia toan Cong ty;

Nghién citu xay dung ké hoach, phuong &n ddi méi cong nghé, trang thiét bi dap rng yéu cau ctia Cong
ty;

Pam bao viéc quan 1y. van hanh, stra chira bdo dudng toan bd may moc thiét bi, phwong tién van tai cua
cong ty va ctia khach hang.

T4 chirc tuyén truyén, phd bién quy dinh cta phap luat vé trat tw, an toan giao thong va gido duc dao
dirc ngh® nghiép, tap huin nghiép vu cho ddi ngi 14i xe, nhan vién phuc vu: Hang thang t6 chic dao tao
dinh ky vé an ninh, an toan, vdn ban phap ludt lién quan dén trat tw an toan giao théng

Thue hién cac cong viéc c6 lién quan dén chirc ning nhiém vu ctia bd phén theo yéu cau ctia Ban Téng
Giam doc. '

Phong Mua hang:

Xay dung k& hoach mua sdm nguyén vat lidu, may méc thiét bi, cdng cu dung cy, vét tu, mua bao hiém
may cac loai;
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Tim ki€m, lién hé nha cung cdp ldy bao gia va dé xuat lwa chon nha cung cap phu hop;

Lap, quan ly don hang, soan thao va dam phan hop dong;

Theo dbi tién dd giao hang, giai quyét thi tuc thanh quyét toan cho nha cung cdp, truc tiép lién lac véi
nha cung cp giai quyét cac van dé phat sinh;

Cung c4p thong tin gia ca thi trwong cac loai vat tw, nguyén vat liéu, dich vu cho cac phong ban c6 lién
quan;

Lap béo c4o dinh ky hodc ddt xudt, td chirc danh gia nha cung cdp, phat trién nha cung cép tiém nang;

Phéi hop véi cac phong ban trong cong tac thanh 1y tai san, vat tw, cdng cu dung cy, theo ddi va thu hoi
coéng no trong pham vi lién quan.

Phong Phat trién dw an:

Tim hiéu, nghién ctru, khao st va xin cht trwong thyce hién cac dw an;

Hop tac phat trién dw &n;

Tw van quan ly dw an;

Thudng xuyén cap nhat céc ché do, chinh sach, cac quy dinh ctia phap luat lién quan dén viéc trién khai
thuc hién cac du an ctia Cong ty d& tham muu cho Ban Téng Giam déc vé cong téc trién khai, phat trién
dw an.

Lap dw 4n, quan 1y va digu hanh cac dw an dau tw tir khi dw dn dwoc hinh thanh dén khi du an dwoc ban
giao khai thac.

3.3 Céc cong ty con, cong ty lién két

Tai ngay k&t thic nam tai chinh 31/12/2025, Céng ty C5 phan Freco Viét Nam c6 02 cong ty lién két:

a) Cong ty C6 phan Vinasolar Viét Nam

- Ma s6 doanh nghiép: 0109336255

- Tru s& chinh: Tang 5, Toa N02, GoldSeason, s 47 duong Nguyén Tuan, phudng Thanh Xuan,
thanh phd Ha Noi.

- S8 lwong c6 phan Freco ndm: 1.220.000 ¢8 phén, twong &ng véi 48,61% von diéu 1é cta Cong
ty C6 phan Vinasolar Viét Nam

b) Cong ty C6 phan Solar Pong Théap

- Ma s6 doanh nghiép: 0109336304

- Tru s& chinh: Tang 5, Tda NO2, GoldSeason, s6 47 dwong Nguyén Tuén, phuwong Thanh Xudn,
thanh phé Ha Noi.

- S8 lwong 6 phan Freco ndm: 335.000 8 phan, twong tng véi 47,18% von diu 1€ cha Cong ty
C6 phan Solar Bong Thap.

4. Pinh hwéng phat trién

4.1 Cac muc tiéu chi yéu ciia Cong ty

N#m 2026 dwoc coi la thoi diém khéi diu clia chu ky "ting trwdng va birt pha" 1am nén mong virng chac dé
dat muc tiéu ca nhiém ky 2026-2030. Kinh té Vi¢t Nam duoc duoc du bao sé ¢o nhiéu thuan loi bat ngudn
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tir viéc Chinh phii dit muc tiéu phin ddu téc do tang trwedng hang ndm trong giai doan tir nam 2026 - 2030
dat trung binh trén 10% mdi ndm nho cac chinh sach tai khoa, tién té dwec ap dung tuong ddi linh hoat va
toan dién nhu : Tich cwe thic dy, don gidn héa cac thi tyuc hanh chinh, cat gidm cac diéu kién kinh doanh
va ki€m tra chuyén nganh khong phu hop, ting cwong déi thoai véi cac hiép hoi doanh nghiép, cac doanh
nghiép d& nhanh chéng khic phuc khé khan ; Thiic ddy dau tw nwéc ngoai, dac biét 1a cac dw an chét luong
cao, cac du 4n c6 gia tri 1én trong cc linh vie va nganh nghé ma Viét Nam khuyén khich phat trién. Dau tu
ha ting, dau tw cong tiép tuc duoc chu trong dé lan toa sang dau tw ngoai nha nuoc.

Nhan thdy nhitng co hoi va thach thirc, TAB da tién hanh tai cdu tric doanh nghiép nhim hoan thién bd
may, dap (rng dwoc nhivng nhu cau ting trudng trong twong lai. Cong ty xac dinh sé tiép tuc theo dudi mdé
hinh kinh doanh da nganh. Cu thé, giir vitng va ting cwong vi thé ddi véi cac mang kinh doanh chién lwgc
hién hitu, dong thei tim kiém co hdi, mé rong hoat dong kinh doanh vé1i cac nganh, nghé tiém nang va phu
hop véi xu hwéng chung ctia nén kinh té.

4.2 Chién lwoc phat trién trung va dai han

Chién lwgrc phat trién trung han:

+ DAu tw va phét trién hé théng dién ning lwong mit troi mai nha, thiy dién dem lai nguén thu
ben vitng lau dai cling nhu loi nhudn t6t phtt hop véi xu hwéng phat trién clia thé giéi ndi chung
va Viét Nam néi riéng vé phat trién nang lwong tai tao.

+ Phat trién nganh nghé khodng san véi viéc mua/ gép von lai cac mo vat liéu xay dwng la chi luc
va c6t 16i clia cong ty trong twong lai gan.

+ Giir vitng va gia ting vi thé trén thi treong véi nganh nghé chinh la van tai.

+ (Cong ty tip trung dau tw c4c linh vwc chinh ¢ chon loc phuc vu cho sén xudt kinh doanh hién
tai va muc tiéu lau dai.

+ Thuc hién ding cac quy dinh ctia phép ludt cia nha nuéc déi voi cac hoat dong san xudt kinh
doanh ctia cong ty.

Chién lworc phéat trién dai han:

+ PAu tw phat trién nang lwong tai tao

+ Khai thac, ché bi&n khoéng san 1a nganh kinh doanh trong yéu chi lwc dong thoi 1a diéu kién dé
tich lily va phét trién kinh doanh céc linh vuc khac.

+ Diu tw kinh doanh co s& ha tang khu dan cw/cum cong nghiép/ khu cong nghiép phuc vu cac
nha diu tw nwée ngoai va ciing 12 tién dé cho phét trién nang lwong tai tao kem theo.

+ Phat trién kinh doanh thi cong Co dién. Kinh t& Viét Nam dang phat trién, diéu kién thudn lgi
cho viéc dau tw phat trién cac cong trinh nha & cao tang, trung tdm thwong mai hay cac cong
trinh cdng nghiép phuc vu nhu cau san xuét kinh doanh. Pay 1a nhitng co' s& quan trong tao da
va cac diéu kién dé phat trién nganh co dién.

4.3 CAc muc tiéu phat trién bén virng (mdi trwong, xa hdi va cong dong) va chwong trinh chinh lién
quan dén ngan han va trung han ctia Céng ty
Muc tiéu bén vitng ctia cong ty gan lién v&i moi truong xa hdi va cong dong duoc dinh hwdng
xuyén sudt trong muc tiéu chién lugce trung han va dai han la phét trién nang lwong tai tao va
khai khodng phuc vu mdi trwdng, xa hoi va cong dong.
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[1. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat dong san xuat kinh doanh
Két qua hoat dong san xudt kinh doanh trong nam 2024 - 2025

Don vi: triéu déng

STT | CHiTIEU 2025 2024 % tang/giam
1 Téng gia tri tai san 99.636 96.415 +3,34%

2 Doanh thu thuan 97.724 82.083 +19,05%

3 Loi nhuén thuin tir hoat dong kinh doanh 6.950 4.880 +42,42%

4 Loi nhuan khéac (108) 365 - 129%

5 Loi nhuan truéc thué 6.842 5.245 +30,45%

6 Loi nhuén sau thué 5.364 4202 +27,65%

7 Ty 1é loi nhuén tra co tic - - -

8 Ty 18 ¢ titc : s ’

Ngudn: Bdo cdo tai chinh da kiém todn ndm 2025

Trong nim 2025, nén kinh té trong nwéc va toan cau doi mat véi rat nhiéu khé khin, thach thic
da tic dong khong nho dén hoat dong san xuit kinh doanh cta Céng ty. Bén canh dé, nhirng bién
ddng chinh tri, sw thay d6i cin ban cach quan ly, diéu hanh ctia Chinh pht d6i véi doanh nghiép va
ngwdi dan da cé anh hwéng tich cwce téi moi treong kinh doanh, cung cau thj trwong va hinh thanh
mit bing gia méi. Nhitng yéu t& ké trén gép phan tich cuc téi doanh thu cia Cong ty trong nam
2025, dic biét 1a doanh thu tir kinh doanh vt liéu xay dwng dwoc thic ddy tir cac du dn dau tw
cong. Ditu nay din téi mic ting doanh thu &n twong tir 82.083 triéu dong trong ndm 2024 [én
97.724 triéu dong nam 2025, ting trwdmg 19,05%, lam cho loi nhudn truéc thué ting 1én 6.842 tri¢u dong,
twong trudng 30,45% va loi nhuin sau thué nam 2025 dat 5.364 triéu dong, tang trudng 27,65%.

Panh gia két qua thwc hién ké hoach nam 2025

Pon vi: triéu dong

Chi tiéu hoat dong Ké hoach | Thwc hién | TH2025/KH 2025
Nam 2025 Nam 2025
Doanh thu thuén 90.291 97.724 108%
Loi nhudn sau thu@ 4.665 5364 115%
Ngudn: TAB

Tinh hinh kinh doanh clia Cong ty khéi sac trong ndm 2025, dac biét la hoat dong kinh doanh vat liéu xay
dung (d4 x4y dung) dwoc thiic 8y manh (ca vé khéi lwong ban hang va gia ban tang) boi cac bign phap day
13
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manh dAu tw cong ctia Chinh pht dd 1am doanh thu ctia Céng ty tang manh, tir 46 hoan thanh vwot ké hoach
d® ra ca ve doanh thu thuin va loi nhuén sau thué v&i ty 18 hoan thanh lan lwot 1a 108% va 115%. Trong
d6, loi nhuén sau thué t6thon nhe thém cac bién phap quan tri chi phi t6t dén tr Ban lanh dao cong ty trong
nam 2025.

2. T6 chirc va nhan sw
2.1 Danh sach Ban diéu hanh
2.1.1 Hoi doéng quan tri

SO LUONG CO TY LE

o PHAN NAM GIT SO’ HU

1 Phan Van Hung | Cht tich Hoi dong quan tri (bd 120.000 1,85%
| nhiém ngay 25/11/2025)

' Thanh vién HPQT

2 | NguyénViétHung = Chd tich Hoi dong quan tri (mién 100.000 1,54% i
| nhiém ngay 25/11/2025)

|
i Thanh vién Hoi dong quan tri

'3 | DingTiénSy Thanh vién Hoi ddng quan tri, kiém | 306.700 L 4T2%
quyén Tong Giam doc : |

4 NguyénAnhTuin | Thanh vién doc lap Hoi dong quan | ;
tri, Cht tich Uy ban kiém toan '

5 | Tran Thi VietAnh = Thanh vién HOi dong quan tri| 150.000 ' 2,31%
khéng diéu hanh, Thanh vién Uy
- ban kiém toén

Ong Phan Vin Hing - Chii tich HPQT (B4 nhiém ngay 25/11/2025)/ Thanh vién HDQT

- HowvaTén: Phan Van Hung

- Ngay thadng ndm sinh: 04/11/1983 Qudc tich: Viét Nam

- Trinh d hoc vdn: 12/12 Trinh d6 chuyén moén: Ct nhan Khoa hoc

- Chirc vu da va dang nam giit tai cac t6 chirc khac:
Tir 03/2004 dén 06/2005:  Truwdng Nhém ky thudt - Cong ty TNHH Tri Viét

Tir 05/2005 d&n 06/2007:  Trudng phong CNTT - Cong ty TNHH Alcan Viét Nam (Alumina Canada
: _Duw An G3 Project)

Tir 08/2007 d&n 01/2009:  Chuyén vién giai phap - Cong ty C6 phan Dich vu Cong nghé Tin hoc
HPT

Tir 03/2009 dén 11/2009:  Nhan Vién Ky Thuat - Tap doan vién thong quan doi (Viettel)- CN Hué
14
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Tir 11/2009 dén 05/2017:

Tir 05/2017 dén 08/2020:
Tir 09/2020 dén 08/2023:

Te  09/2023  dén
25/11/2025:

T 25/11/2025 dén nay:

Trudng Phong Ky Thuat - Tap doan vién thong quan doi (Viettel) - Chi
nhanh Hué

Giam Ddc Viettel Thanh phé Hué - Tap doan vién thong quan doi
Phé6 Giam Péc - Cong ty C6 phan Dich vu va bau tw Minh Dirc

Téng Giam ddc - Cong ty C6 phan Freco Viét Nam

Cht tich HBQT - Céng ty CP Freco Viét Nam

Ong Nguyén Viét Hwng - Chit tich HPQT (mién nhiém ngay 25/11/2025)/ Thanh vién HDQT

- HovaTeén: Nguyén Viét Hung

- Trinh d6 hoc vdn: 12/12

- Qua trinh cong tac:

T 07/2001 dén 2008:

Tir 2009 dén 08/2015:

Twr 09/2015 dén 01/2016:

Twr 02/2016 dén 11/2021:

Tir 12/2021 dén 25/11/2025

Tir 25/11/2025 dén nay:

Ngay thang nam sinh: 02/07/1978 Quédc tich: Viét Nam

Trinh @6 chuyén mén: C nhan Tai chinh - Tin dung

Cong ty C6 phan Dau tw phét trién Dién lwc va Ha Tang Viét Nam - Téng
Cong ty 'ng dung Cong nghé méi va Du lich

Chuyén vién Tai chinh ké toan

Cong ty C6 phan Pau tw phat trién Pién lwc va Ha Tang Viét Nam (PIDI)
Phé phong Tai chinh ké toan

Cong ty C6 phan Freco Viét Nam

Ch tich Hi d6ng quan tri

Cong ty C6 phan Freco Viét Nam

Cht tich Héi dong quan tri, Téng giam déc

Cong ty C6 phén Freco Viét Nam

Chu tich Hoi ddng quan tri

Thanh vién HDQT - Cong ty CP Freco Viét Nam

Ong Pang Tién Sy - Thanh vién Hoi dong quan tri, kiém quyén Téng Giam déc

- HovaTén: Ding Tién Sy

- Ngay thang nam sinh: 11/07/1981 Qudc tich: Viét Nam

- Trinh d6 hoc vin: 12/12

Trinh d9 chuyén moén: Ky sw Xay dung
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Qua trinh c6ng tac:
Tir 2006 dén 2007:
Tl 2007 dén 2012:
06/2018 dén 05/2019:
Tir 2012 dén 2023:

Tl 10/2023 dén 4/2024

Tir 4/2024 dén 25/11/2025

Tir 25/11/2025 dén nay

Quan ly - Tén td chirc: Cong ty Yabashi Viét Nam

Gidm déc dw an - Tén td chivc: Cong ty Lién doanh Vina Stone
Thanh vién Ban kiém soat cong ty CRC

Giam déc Cong ty c6 phin xy dung Vina Descon Viét Nam

Thanh vién doc 1ap HPQT, Chi tich Uy ban kiém toén - Cong ty C8 phan
Freco Viét Nam

Thanh vién HPQT kiém Phé Téng Gidm d6c - Coéng ty C6 phan Freco
Viét Nam

Thanh vién HPQT kiém quyén Téng gidm ddc - Cong ty CP Freco Viét
Nam

Ong Nguyén Anh Tuén - Thanh vién doc lap Hoi dong quan tri, Chu tich Uy ban kiém to4n

1

Ho va Tén: Nguyén Anh Tudn
Ngay thang nam sinh: 22/07/1980
Trinh dd hoc vdn: 12/12

Qua trinh cong tac:

Tir 6.2003 dén 6.2006:

Tl 7.2006 dén 12.2010:

Tir 12.2010 dén nay:
Tir4.2021 dén nay:

Tir 11.2018 dén nay:

Tilr 5.2022 dén nay:

Tir 6.2016 dén nay:

Tir 10/2023 dén 4/2024

Qudc tich: Viét Nam

Trinh d6 chuyén mén: Thac sy Kinh doanh va Quan ly

Chuyén vién/Trwéng phong Kinh doanh - Céng ty C3 phan Vién
Thong FPT

Giam ddc - Cong ty C6 phan Pau tw Phét trién dau tw Cong nghé
SOMONET Viét Nam

Téng Giam Pdc - Cong ty C8 phan Dich vu Vién Thong S6
Tong Giam Ddc - Cong ty C6 phan InMeeting

Chu tich Hoi dong thanh vién - Cong ty TNHH Pau tw Phat trién
phan mém thé hé mé&i

Giam ddc - Cong ty CO phan Coéng nghé va Truyén théng VOD
Qudc té

Chu tich Hoi dong quan tri - Cong ty C6 phan Dich vu Phan mém
va Noi dung s6 Viét Nam

Thanh vién HDQT khéng diéu hanh, Thanh vién Uy ban kiém toan
- Cong ty C6 phan Freco Viét Nam
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Tir 4/2024 dén nay Thanh vién dgc 1ap HPQT, Cht tich Uy ban kiém toan - Cong ty C6

phan Freco Viét Nam

Ba Trin Thi Viét Anh - Thanh vién HPQT khong diéu hanh, Thanh vién Uy ban kiém todn

- HowvaTén: Tran Thi Viét Anh
- Ngay thang nam sinh: 26/11/1982 Qudc tich: Viét Nam

- Trinh d6 hoc vin: 12/12 Trinh dd chuyén mén: Ctr nhan Kinh té d&i ngoai

- Chirc vu dd va dang nam giir tai cac td chirc khac:

02/2005 - Coéngty TNHH NYK Logistics

03/2006: Nhan vién vin phong dai dién Ha Noi

02/2008 - nay: Cong ty TNHH Procter & Gamble Viét Nam
Quan ly chudi cung (ing

2.1.2 Uy ban kiém toan trwc thudc Hoi déng quan tri

STT | HO VA TEN CHU'C VU SO LUONG cO TY LE
PHAN NAM GIU" | SO HO'U
i | Nguyén Anh Tuin Chi tich Uy ban kiém toan - -
2 | Tran Thi Viét Anh Thanh vién Uy ban kiém todn 150.000 2,31%
Ong Nguyén Anh Tuén - Chii tich Uy ban kiém toan
Xem Phin 2.1.1, Muc Ong Nguyén Anh Tuén - Thanh vién doc lap Hoi déng quan tri
Ba Tran Thi Viét Anh - Thanh vién Uy ban kiém todn
Xem Phin 2.1.1, Muc Ba Tran thi Viét Anh - Thanh vién Hoi ddng quan tri khong diéu hanh
2.1.3 Tong Gidm ddc va ngwoi quan ly khac
STT | HQ VA TEN CHUC VU SOLUONGCO | TYLE
PHAN NAM GIU" | SO' HU'U
1 Phan Van Hung Téng Giam ddc (Mién nhiém ngay 120.000 1,85%
25/11/2025)
2 bPang Tién Sy Quyén Tdng Gidm ddc (BS nhiém 306.700 4,72%
ngay 25/11/2025)
3 Nguyén Thanh Quang Phé Téng giam dbc . -
4 Nguyén Van Quang K& Toan Trudng - -
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Ong Phan Van Hing - Téng Gidm déc (Mién nhiém ngay 25/11/2025)
Xem Phan 2.1.1, Muc Ong Phan Van Hung - Cht tich Hoi dong quan tri
Ong Piang Tién Sy - Quyén Tong Gidm doc
Xem Phin 2.1.1, Muc Ong Ping Tién Sy - Thanh vién Hoi ddng quan tri kiém quyén Téng giam ddc
Ong Nguyén Thanh Quang - Phé Tong gidm déc
- Ho va Tén: Nguyén Thanh Quang
- Ngay thang ndm sinh: 14/12/1983  Qudc tich: Vit Nam
- Trinh d6 hoc vdn: 12/12 Trinh d6 chuyén mén: Ky sw
- Quétrinh cong tac:
Tir ndm 2008 - 2009: Ky sw cau dwdng bo tai Cong ty CP Xay dung 465
Tir nam 2009 - 2012: Chi huy truéng tai Téng cong ty Hop tac kinh té Quan Khu 4
Tir 2012 - 2014: Can bo thiét ké tai Cong ty CP Tw van va Pau tu ICA
Tir 2014 - 2020: Chuyén vién QLDA tai Tap doan Sungroup
Tl 2020 - 07/2024: Chuyén vién tai Cong ty CP Trudng Long
Tir 07/2024 dén 12/2025: Gidm Déc kinh doanh tai Céng ty CP Freco Viét nam
Tir 12/2025 dén nay: Phé Téng Giam Ddc tai Cong ty CP Freco Viét Nam
Ong Nguyén Vin Quang - K& Todn Trwdéng
- Ho vaTén: Nguyén Van Quang
- Ngay thang ndm sinh: 26/05/1990  Qudc tich: Viét Nam
- Trinh d6 hoc van: 12/12 Trinh dé chuyén mén: Thac sy quan Iy kinh té
- Qua trinh cong tac:
T ndm 2012-2013: K& todn vién - Cong ty TNHH MTV ’ng dung cdng nghé maéi va du lich
Tir nadm 2013-2022: Kiém todn vién - Cong ty TNHH Kiém toan HSK Viét Nam
Tir ndm 07/2022 - 06/2023: Chuyén vién Ban QL CTTV - Cong ty CP Tap doan T&T

Tir 04/2023 dén nay: K& toan trudmg - Cong ty TNHH Kinh doanh thwong mai va Bét dong san Dai
Hoang Long

Tir 11/2022 dén nay: Téng gidm déc Cong ty TNHH Kiém todn TMAX
Tir 06/2023 - 10/2023: Truwdng nhoém ké toan - Cong ty CP Tap doan Sunshine

Tir 10/2023 dén 03/2024: Trwdng Ban TCKT - Cong ty CP Déau tu IRB va Cong ty CP Dau tw va Dich
vu Thuén Phat

Tir 06/2024 dén 11/2024: Giam d6c Tai chinh - Cong ty CP Freco Viét Nam
Tir 11/2024 dén nay: K€ toan trwéng - Cong ty CP Freco Viét Nam
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2.2 Nhirng thay d&i trong ban diéu hanh

STT | HovaTén Chirc vu Ngay b6 nhiém | Ngay mién nhiém
I Hoi dong quan tri
1 Ong Nguyén Viat Hung Chi tich HDQT 25/09/2015 25/11/2025
Thanh vién HDQT 25/11/2025
Z Ong Phan Van Hung Thanh vién HPQT 29/10/2023 25/11/2025
Ch tich HDQT 25/11/2025
3 Ong Pang Tién Sy Thanh vién HDQT 29/10/2023
4 Ong Nguyén Anh Tun Thanh vién doc lap 29/10/2023
HPQT
5 Ba Tran Thi Viét Anh Thanh vién HBQT 29/10/2023
khong diéu hanh
1 Ban Téng Gidm ddc
1 Phan Van Hung Téng giam déc 07/09/2023 25/11/2025
2 Ong Pang Tién S§ Phé Téng Giam déc 01/4/2024 25/11/2025
Quyén Téng giam doc 25/11/2025
3 Ong Nguyén Thanh Ph6 Téng Gidm ddc 04/12/2025
Quang
11 Uy ban kiém todn
1 Ping Tién Sy Chi tich 29/10/2023 26/3/2024
Uy ban kiém to4n
2 Nguyén Anh Tudn Thanh vién 29/10/2023 26/3/2024
Uy ban kiém toan
3 Nguyén Anh Tuin Chii tich 26/3/2024
Uy ban kiém todn
4 Ba Tran Thi Viét Anh Thanh vién 26/3/2024
Uy ban Kiém to4n
v Ngwoi quan ly khac
1 Nguyén Vin Quang Giam déc tai chinh 12/6/2024 19/11/2024
2 DPiang Thi Hién Giang K& toan trudng 07/09/2023 19/11/2024
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STT | HovaTén Chirc vu Ngay b6 nhiém | Ngay mién nhiém

3 Nguyén Van Quang K& toan trudng 19/11/2024

Thuw ky cong ty kiém
4 | Dinh Thiy Nga e 07/09/2023 12/02/2025
tri cong ty kiém Nguoi

dwoc ty quyén CBTT

5 Ding Tién Sy Nguoi phu trach quan 12/02/2025
tri cong ty kiém Nguoi
duwoc uy quyén CBTT

2.3 S6 lworng can bg, nhén vién

Tai theri diém 31/12/2025, Cong ty cd phan Freco Viét Nam dang ¢6 14 can bd, nhén vién. D€ dam bdo quyén
loi cho ngudi lao ddng, gitip nguoi lao dong gan bo lau dai cung sw phat trién ctia Cong ty, Cong ty da c6 céc
chinh sach phc loi, lwong thuéng, dao tao,... phit hgp véi tinh hinh chung cia doanh nghiép. Cu thé nhw
sau.

Chinh sach dao tao:

Do tao nhan sw m&i: P& hd tro nhan vién méi nhanh chéng lam quen, hoa nhip v6i moi trudng lam viéc
cling nhu cng viéc, bd phan nhan sw va cac bé phan chuyén mén lién quan sé thuc hién dao tao ban dau
gitip nhan vién méi higu vé ndi quy, chinh sach, co cdu té chirc, hoat dong kinh doanh ctia Cong ty cling nhu
nhirng nghiép vu chuyén mén lién quan.

Pao tao nghiép vu: Trong sudt qué trinh 1am viéc tai cong ty, nhan vién nhiéu kinh nghiém sé theo sat, hwong
din céng viéc cho nhan vién méi/ nhén vién co it kinh nghiém hon. Ngoai ra hang ndm, cong ty thwong
xuyén t8 chitc, thué chuyén gia bén ngoai t8 chirc cac chwong trinh hudn luyén chuyén sau vé ky nang
chuyén mén ciing nhuw cac kj nang mém, phu hop voi tirng b phan dé hé tro nang cao hiéu qua trong qua
trinh lam viéc.

Pao tao nghiép vu quan tri didu hanh: Nhan thirc dwoc tim quan trong trong cong tac diéu hanh, Cong ty
luén tao didu kién cho cac thanh vién ban diéu hanh dwoc dao tao chuyén sdu vé cong tac quan tri nham
nang cao hiéu qua, vai tro ctia ngudi quan ly.

Chinh sach tién lrong:

Cong ty thuc hién dwa trén mirc lwong t6i thiéu theo quy dinh ctia Nha nuéc, s€ dugc thay doi khi cac quy
dinh vé lwong t6i thiéu cla ludt va tinh hinh hoat dong kinh doanh ctia Cong ty. Bén canh do, Cong ty cling
xem xét didu chinh lwong dinh ky hang nam dwa vao két qua danh gi4 lai nang luc theo KPIs trong ndm d6i
v&i moi ca nhan lao dong.

Chinh sach thwéng:
Dua vao hé théng danh gia KPIs, Cong ty thuc hién cac mic thwdng cho ngudi lao dong. Cu thé hang nam,
cong ty c6 cac ky danh gia két qua lam viéc clia toan thé can bg nhan vién dwa vao KPIs da dwoc deé ra tir
d4u nam. Mirc thudng sé dwa vao két qua hoat dong kinh doanh thyc té€ clia ndm. Ngoai ra Cong ty cling
thuc hién thwéng dot xust khi CBNV ¢6 thanh tich xudt sac.
Chinh sach phiic loi:
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Céng ty phéi hop véi Ban chdp hanh Cong doan co s& dé xay dung va ban hanh cac Chinh sach phic loi ap
dung théng nhat trong toan Cong ty dinh ky hang ndm xem xét diéu chinh, b6 sung nham tao mirc phtc loi
t6t nhat cho CBNV; qua d6 tao ra méi trwdng lam viéc Iy twdng, duy tri doi s6ng strc khoe, tinh than ctia moi
ngudi, gop phén tao dong lwe, khich 18 CBNV déng gép nhiéu hon cho suw phat trién cta Cong ty. Cac chinh
sach 16n c6 thé ké dén la:

Chinh sach chim séc sttc khoe: Ngoai cac loai bao hiém bat budc theo quy dinh ciia Nha nuée nhw BHXH,
BHYT, BHTN. Hing nam Coéng ty t& chirc kham sirc khoe dinh ky toan CBNV.

Cac hoat dong phong trao, du lich nghi dwong: Hang nam, Cong ty sé td chirc cac hoat dong phong trao cho
CBNV, tao dieu kién d& tit ca CBNV co hdi rén luyén thé chat, tinh than d& lam viéc t6t hon. Khong chi c6
viy, day la dip dé moi nguoi trong Cong ty ¢ thé gap mat, trao di, nang cao sit gén két gitra cac phong ban
trong Cong ty. Ngoai ra, tiy thudc vao muc tiéu va két qua hoat dong kinh doanh, Cong ty sé hé tro cac hoat
dong Team Building - nghi dwéng cho CBNV va tai tr du lich thwdng nién cho CBNV va gia dinh CBNV.

Chinh sach khéc: Cong ty con cé nhitng tre cdp khac nhw tro cap tham hoi khi 6m dau, gia dinh c6 tang; gia
dinh gip kho khin dac biét, nit sinh con hoac chdng cé vo sinh con, tro cdp hd tro cong viéc nhu phu cdp
dién thoai, tién an trwa, chinh sach hd tro cho CBNV gén b6 véi Cong ty.

3. Tinh hinh dau tw, tinh hinh thwc hién cic dw an
3.1 Cac khoan dau tw 1én
3.1.1  Cong ty TNHH Hué Minh

Ngay 16/12/2025, Hoi dong quan tri da hop va thong qua Phuong an nhén chuyén nhuong phan
von gop Cong ty TNHH Hué Minh nhu sau:

- Tén phén vén gop: Phén vén gép Cong ty TNHH Hué Minh
- M4 s8 doanh nghiép: 2900759234
- Trusé chinh: Xém 31, Xa Phic Loc, Tinh Nghé An, Viét Nam.
- Gid tri nhan chuyén nhwgng: 31.500.000.000 dong, twong duong ty 16 35% von gop.
- D&i tuong giao dich: Chii s& hitu ctia Cong ty TNHH Hué Minh
- Thoi gian thuc hién: Trong nam 2026
- Tién d6 thuc hién: Pang chuyén nhuwong
3.2 Céac cong ty con, cong ty lién két
Trong nam 2025, Cng ty ¢8 phan Freco Viét Nam c6 02 cong ty lién két.
3.2.1 Cong ty €6 phan Vinasolar Viét Nam
- Ma s8 doanh nghiép: 0109336255

- Tru s& chinh: Tang 5, Toa N02, GoldSeason, s6 47 dwong Nguyén Tuan, phuong Thanh Xuén
Trung, quan Thanh Xuan, thanh ph6 Ha Noi.

- S6 lwong c8 phin Freco nim: 1.220.000 c¢8 phan, twong &ng véi 48,61% von diéu 1 cha Cong
ty CO phén Vinasolar Viét Nam

3.2.2. Cong ty CG phan Solar Pong Thap
- Mai s8 doanh nghiép: 0109336304
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- Tru s& chinh: TAng 5, Toa N02, GoldSeason, sé 47 duong Nguyén Tuan, phwong Thanh Xuan

Trung, quan Thanh Xuan, thanh phd Ha Noi.

- S6 lwong c6 phan Freco ndm: 335.000 cd phin, twong tng véi 47,18% von diéu 1é ctia Cong ty

C6 phén Solar Pong Thap.

4. Tinh hinh tai chinh
4.1 Tinh hinh tai chinh

Pon vi: Triéu dong

CHI TIEU 2025 2024 % ting giam
Tong gié tri tai san 99.636 96.416 +3,34%
Doanh thu thuan 97.724 82.083 +19,05%
Loi nhuén tir hoat dong kinh doanh 6.950 4.880 +42,42%
Loi nhuén khac (108) 365 - 129%
Loi nhuin truéc thué 6.842 5.245 +30,45%
Loi nhudn sau thué 5.364 4.202 +27,65%
Ty 18 loi nhuén tra co tirc - -
4.2 Cac chi tiéu tai chinh chi yéu
CHi TIEU Nim 2025 Nim 2024
1. Kha nang thanh toan
Hé s§ thanh toan ngin han
» " 3,64 2.5
Tai san ngan han / No ngan han
Hé s6 thanh toan nhanh
N 3,23 1,9
(Tai sdn ngan han - Hang toén kho) / No ngan han
2. Chi tiéu vé co cdu von
Hé s6 No / Tong tai san 0,18 0,2
Hé sé No / Von cht s& hiru 0,21 0,3
3. Chi tiéu vé nang lwc hoat dong
Vong quay tong tai san
1 0,8
Doanh thu thudn / Téng tai sdn binh qudn
2,5 1,8

Vong quay von lwu dong
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CHI TIEU Nam 2025 Nam 2024
Doanh thu thudin / Téng tai sdén ngdn han binh qudn
Vong quay hang ton kho
11,5 10,3
Gid vén hang bdn / Hang tén kho binh qudn
4. Chi tiéu vé kha nang sinh l&i
Ty sudt loi nhuén trén doanh thu (ROS)
5,5% 5,1%
Loi nhudn sau thué/Doanh thu thudn
Hé s6 loi nhuén sau thué trén von kinh doanh (ROA)
5,5% 4,2%
Loi nhuén sau thué/Tong tai sdn binh qudn
Hé s6 loi nhuén sau thué trén von chi sé hitu (ROE)
6,8% 5,6%
Loi nhudn sau thué/Vén chii sé hitu binh quan
Hé s6 Loi nhuén tir HDKD trén doanh thu
‘ 7,1% 5,9%
Loi nhudn tie hoat déng kinh doanh/Doanh thu thudn
Thu nhap trén cé phan (EPS) (d6ng/c6 phiéu) (*) 825 647
5. Co cdu c6 dong, thay d6i von diu tw clia chii s& hivu
5.1 C5 phan
STT | CHi TIEU 31/12/2025 31/12/2024 GHI CHU
1 Tong s6 c6 phan phat hanh 6.500.000 6.500.000
- C& phdin phd théng 6.500.000 6.500.000
- C6 phdn wu ddi 0 0
2 S& lwong c6 phan dang lwu hanh 6.500.000 6.500.000
3 S8 lwong cb phiéu quy - -
4 S& lwong ¢6 phan chuyén nhuwong tu do 6.500.000 6.500.000
5 S& lwong c6 phan han ché chuyén nhwong - -
5.2 Cor cdu cb dong
STT | COPONG SOLUONG | SOCOPHAN | TYLE
cO DONG SO HU'U

I cO PONG TRONG NUO'C, NUO'C NGOAI
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C6 dong trong nwo'c 124 6.500.000 100% L|
- Nha nwoc - - # |
' - Té chitc - - -
- Cd nhdn 124 6.500.000 100%
C6 dong nwdc ngoai
2 - Td ChLE“C mré*f:l n_giodf, _'.’:6' L‘f}L:“C kinh Eé’ Cq-,nhfi ddu ) ) )
tw nwdc ngoai nam git trén 50% von diéu 1é
- Cdnhan z . =
TONG CONG (1 + 2) 124 6.500.000 | 100%
| cO PONG LON, CO PONG KHAC 0
1 C6 dong lén 5 2.692.700 41,43%
2 Co6 dong khac 119 3.807.300 58,57%
TONG CONG (1 + 2) 124 6.500.000 100%

5.3 Tinh hinh thay déi von diu tw ctia cht s& hitu

- Giao dich c6 phiéu quy: Khong co.

- Cac chirng khoan khac: Khong co.

6. Bdo cdo tac dong lién quan dén mdi trwrong va xa hoi ciia Cong ty
6.1. Tac dong 1én mdi trwong

- Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép: Khong c6

- Cécsang kién va bién phap gidm thiéu phat thai khi nha kinh: Khéng c6
6.2. Quan 1y ngudn nguyén vit liéu

- Ténglwong nguyén vat liéu dwoc st dung dé san xudt va déng goi cac san phdm va dich vu chinh ctia t6
chirc trong nam: Khéng c6

- B#o céo ti 18 phan trim nguyén vat liéu duoc tai ché dwoc st dung dé san xudt san phdm va dich vy
chinh ctia t6 chirc: Khong cé

6.3. Tiéu thu nang lwong
- Nang luong tidu thu truc ti€p va gian tiép: Khong dang ké
- Nang luong tiét kiem dwoc thong qua cac sang kién st dung nang lwong hig¢u qua: Khong co

- Céc béo céo sang kién tiét kiém nang lwong (cung cdp cac san phdm va dich vu tiét kiém ning lwgng
hoic str dung nidng lwong tai tao); b4o cdo két qua ctia cac sang kién nay: Khong c6

6.4, Tiéu thu nwéc
- Ngudn cung cip nuéc va lwgng nwde stt dung: Khong dang ké

- Ty lé phan trdm va tdng lwong nudéc tai ché va tai sir: Khong dang ké
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6.5. Tuan tha phap ludt vé bao vé méi trwong

- S8 1an bi xir phat vi pham do khéng tuan thii luat phap va cac quy dinh vé mai truedng: Khong co

- Tdng s6 tién do bi x{ phat vi pham do khong tuén thi luat phap va cac quy dinh vé moi trwdng: Khong
co

6.6. Chinh sach lién quan dén ngwoilao dong

6.6.1 $6 lwrong lao dong, mirc lwong trung binh do6i véi ngwdi lao dong

- S8 lwong lao dong binh quén: 21 ngwoi

- Mirc lwong trung binh ddi v&i nguwoi lao dong: 16.000.000 dong/thang

6.6.2 Chinh sach lao dong nham dam bao sirc khoe, an toan va phiic loi cia ngwoi lao dong:

Hé théng ddi ngd Freco dwoc phén thanh 4 loai, gom:

o Lwong: lwong kinh doanh, hoan thanh cdng viéc (12 thang); lwong thang 13 dwoc thudng vao dip Tét
Nguyén Pan.
o Phu cp: phwong tién di lai, chi phi dién thoai, xang xe, nha &;
» Thudng: theo hidu qué kinh doanh, thanh tich thwc hién dw 4n/cong viéc; thwdng vao ngay 1& T&t trong
nam;
« Phiic loi x3 hoi: bao hiém xa hdi/y t&/ thdt nghiép, bao hiém sirc khde va tai nan cho ngwdi lao dong; kham
strc khoe dinh ky va ché do nghi méat, teambuildings.
6.6.3 Hoat dong dao tao ngwoi lao dong
S6 gitr dao tao trung binh mdi nim, theo nhan vién va theo phan loai nhan vién:
+ CAp Quan ly: Trung binh 40 gid/nam.
+ Nhéan vién: Trung binh 20 gio/nam.
Céac chwong trinh phat trién k§ nidng va hoc tap lién tuc dé hd trg nguoi lao dong dam bao c6 viéc lam va
phat trién sw nghiép:
+ Xay dung mdt moi trueong hoc tap lién tuc bang cach cung cdp truy cap vao cac tai liéu hoc tap
truwc tuyén, khéa hoc trwc tuyén va tai liéu dao tao.
+ Khuyén khich viéc chia sé kién thic va kinh nghiém gitra cac nhan vién thong qua cac budi thao
luan, nhém lam viéc, hodc dién dan truc tuyén.
6.7. Bdo c4o lién quan dén trach nhiém do6i voi cong dong dia phwong
Cac hoat dong d4u tw cong ddng va hoat dong phat trién cong dong khac, bao gdbm hé tro tai chinh nham
phuc vu cong dong.
6.8. Bao c4o lién quan dén hoat dong thi trwdng von xanh theo hwéng dan cia UBCKNN
Khéng co
111. BAO CAO VA PANH GIA CUA BAN TONG GIAM BOC
1. Panh gia két qua hoat ddng san xuat kinh doanh
- Pénh gia hoat dong clia Ban Piéu Hanh: Trong ndm 2025 cong ty da kién toan lai Ban Diéu Hanh phu
hop véi nhitng thay ddi trong cong ty. Ban Diéu Hanh da phoi hop tich cwc véi HDQT xtr 1y, thao g& va
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c6 nhiéu giai phap nham x Iy cdc viréng mac nham tao moi diéu kién thudn loi nhdt cho hoat dong san
xudt, kinh doanh ctia cdng ty. Ban Digu Hanh da trién khai nhiéu giai phdp phi hop véi tinh hinh thue
t& dé cai thién két qua kinh doanh. Cu thé, Cong ty cac chi tiéu dé ra nhw sau:
+ Doanh thu thuan (thwc hién/ ké hoach): 97.724 triéu dong/90.291 triéu dong ty dat 108%

+ Loinhuén sau thué (thwce hién/ ké hoach): 5.364 triéu dong / 4.665 triéu dong ty dat 115%

Nhirng tién b cong ty da dat dworc.

+ (Cong ty da kién toan HDQT va Ban Biéu Hanh nham muc dich mé rong hoat déng sdn xudt - kinh
doanh phti hop véi thoi ky trong viéc co cdu ngudn liwc, nganh nghé dé thich hop véi sy phat
trién ctia nén kinh té ciing nhw dinh hwéng trung han va ngan han ca cong ty dwa trén nhitng
thé manh ctia HPQT va Ban Diéu Hanh.

+ Trongnam 2025 cdng ty tiép tuc dau tw vao linh vuc kinh doanh vat liéu xay dung (da xdy dung)
duwoc xem nhuw 1a tién d@ trong dinh hwéng chién lwoc trung han va dai han cua cong ty.

+ Trong ndm dd m& rong va ddy manh dau tw kinh doanh sang linh virc thi c6ng co dién.

+ Ngoai ra cong ty da va dang tim kiém va thu hiit nhan tai dé bé sung nhan sw then chét t6 chirc
lai co' ciu bd mdy cho pht hgp véi sw phat trién.

2. Tinh hinh tai chinh

2.1 Tinh hinh tai san
Danh muc Tai san ¢d dinh tai ngay 31/12/2024 va 31/12/2025

Don vi tinh: triéu dong

STT | Danh muc tai san 31/12/2025 31/12/2024
Nguyén gia | Gidtriconlai | Nguyéngia | Giatricon lai

[ Tai san c6 dinh hiru hinh 33.370 28.781 35.027 32.332

il Nha xwéng va vét kién tric 0 0 2.300 1.968

2 May méc va thiét bi 32.727 28.182 32.727 30.364

3 Phwong tién van tai 643 599 0 0

1 Tai san c¢6 dinh vo hinh 0 0 8.500 8.500

1 Quyeén st dung dat 0 0 8.500 8.500
TONG CONG 33.370 28.781 43,527 40.832

Ngudn: Bdo cdo tai chinh ndm 2025 da kiém todn

Trong nam 2025, Cong ty thuc hién thanh Iy mot s8 tai san c6 dinh khong con phu hep theo dinh hudng
hoat dong trong twong lai, vi vy, gia tri tai san c6 dinh tai ngay 31/12/2025 giam so voi tai thoi diém
31/12/2024. Bigu nay thé hién nd luc co ciu lai tai san va hoat dong ctia Cong ty nham tGi wu chi phi hoat

dong.

2.1 Tinh hinh n¢ phai thu

Pon vi: triéu dong
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STT | CAC KHOAN NO' PHAI THU Nim 2025 Nim 2024 +/-% |

I CAC KHOAN PHAI THU NGAN HAN 35.052 15.547 +125%

1 Phai thu ngén han ctia khach hang 3.174 11517 -72%

2 Tra truée cho nguoi ban ngén han 6.119 39 +154%

3 Phai thu ngén han khéc 26.660 3.990 +568%

1l CAC KHOAN PHAI THU DAI HAN . - -
TONG CONG 35.052 15.547 +125%

Ngudn: Bdo cdo tai chinh ndm 2025 da kiém todn

Tai ngay két thdc nam tai chinh 31/12/2025 va 31/12/2024, Cong ty khong c6 bét ky cac khoan phai thu

qua han.

2.3 Tinh hinh no phai tra

Don vi: triéu déng

STT | NO'PHAITRA Nim 2025 Nam 2024 +/-%
I N’ NGAN HAN 12.622 12.265 +3%
1 Phai tra nguoi ban ngan han 1.859 7934 -77%
2 Ngudi mua tra tign truede ngan han 3.515 234 +1400%
3 Thué va cac khodn phai ndép Nha nwéc 1.476 1.045 +41%
4 Phai tra nguoi lao dong 822 271 +203%
5 Chi phi phai trd ngan han 233 64 +263%
6 Doanh thu chua thuc hién ngan han 0 115 -100%
7 Phai tra ngan han khac 102 99 +3%
8 Vay va no thué tai chinh ngan han 4.615 2.500 +85%
11 NO DAI HAN 5.000 7.500 -33%
| Phai tra dai han khac - -
2 Vay va ng thué tai chinh dai han 5.000 7.500 -33%
TONG CONG 17.622 19.765 -11%

Tai ngay két thic ndm tai chinh 31/12/2025 va 31/12/2024, Cong ty khong c6 bét ky cac khoan phai tra
qué han. Cong ty thwc hién tét viéc thanh todn day dd, diing han 1di va gdc cac khodn no dén han.
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3. Nhirng cai tién vé co cdu td chirc, chinh sach, quan ly

Co cAu t6 chike: Trong ndm 2025, Freco tiép tuc thwc hién viéc néng cao hiéu qua hoat dong ctia cac cap
quan ly, diéu hanh. Thuwdng xuyén t8 chirc danh gia hiéu qua hoat dong ctia cac phong ban, sap xép lai
co ciu td chirc bd may Cong ty nham dat hiéu qua cao nhat.

Chinh s4ch va quan ly: Thuc hién chinh sach nhm tiét kiém chi phi, dat an toan lao 1én hang dau, ddy
manh ké& hoach mé& rong thi trweomg. Chu trong hon vao dao tao ngudn ndng luc chi chét, ning cao
nghiép vu quan Iy va trinh do ctia can bd nhén vién dé dap (ng nhu cau phét trién ctia Freco trong thoi
gian toi.

4. K& hoach phat trién trong twong lai

Mé& rong kinh doanh dich vu Logistics ra cac dia ban c6 cac doanh nghiép FDI/ KCN Ién theo xu huéng
dich chuyén chudi cung tng sang Viét Nam nhu: H6 Chi Minh, Dong Nai, Nghé An...

PAu tw phat trién ning lwgng tai tao. Trong k& hoach 5 ndm t6i ting ddu tw/ mua lai cac dw an nang
lwong tai tao dem lai doanh thu bén virng tir 20 ty -~ 30 ty / 1 nam.

Khai thac, ché bi&n khodng san la nganh kinh doanh trong y&u chii lwc dong thoi la diéu kién dé tich Ity
va phat trién kinh doanh cac linh vuc khéc.

Phat trién kinh doanh thi céng Co dién, hop tac toan dién véi tong thau CDC.

PAu tu kinh doanh co sé& ha ting khu dan cu/cum cong nghiép/ khu c6ng nghiép phuc vu cac nha dau
tw nuwére ngodi va ciing 12 tién dé cho phat trién ndng luong tai tao kem theo.

5. Giai trinh ciia Ban Téng Giam ddc déi véi y kién kiém todn (néu co)

Khdng cé

6. B4o cio danh gia lién quan dén trach nhiém vé méi trwong va xa hoi ciia cong ty

Péanh gid lién quan dén cac chi tiéu mdi treong (tiéu thu nwéc, nang lwgng, phat thai..): Khong cd

Panh gié lién quan dén van dé ngudi lao dong: Khéng co

P4nh gia lién quan dén trach nhiém cta doanh nghiép déi véi cong dong dia phwong: Khong co

IV. DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. P4anh gia ctia Hi dong quan tri vé cdc mat hoat dong clia Cong ty, trong d6 c6 danh gia lién quan
dén trach nhiém moi trwrdrng va xa hoi

Héi dong quan tri va Ban Téng Gidm ddc da phdi hop tdt va thoa man cac yéu cau clia Uy Ban Kiém toan
va ludn tao diu kién thuan loi dé Uy Ban Kiém todn phét huy day du chitc nang trong ndm 2025.
Ngoai ra dé tao su gin bé lau dai ctia doi ngli CBCNV. Hoi dong quan trj s& nghién ctru trién khai viéc
phat hanh c6 phiéu theo chwong trinh lira chon cho nguoi lao dong (ESOP).

Bén canh céc nd luc thuce hién cac chi tiéu ké hoach, nghi quyét Dai hdi dong c6 dong thwong nién nam
2025 d& ra, Cong ty ludn quan tdm dén doi sdng clia CBCNV nhw ché dd BHXH, BHYT ciing nhw cdc phtc
lori x3 hoi khac.

Pic biét trong nim di t6 chirc phan céng lai HPQT dé nang cao cong tac quan tri theo dinh hudng chién
lwoc trung han/ dai han dé phat trién Cong ty trong thoi ky mai.

Nam 2025, Freco di chu trong gan lién nhitng loi ich clia xa hdi va cong dong véi quy mo hoat dong

cong ty. Cu thé nhu sau:
28



+ Cai thién hé théng quan ly & dam bao hoat ddng SXKD hiéu qua, giam thiéu tac dong dén moi
trudng, xa hoi va cong dong dia phwong.
+ Duy tri kiém tra, gidm sat hoat dong bao tri, bdo dudng may méc dinh ky va bat thuong nham
dam bao hoat dong SXKD khdng bi gian doan, giam thiéu phat thai ra méi trueong.
+ DPAu tw d6i m&i cong nghé, trang thiét bi phuc vu cho hoat ddng san xudt kinh doanh nham dam
bao muc tiéu da dang héa sdn pham va phat trién bén vitng.
+ Tim kiém mua lai cac hé théng ning lwong tai tao phuc vu cho nhu cau phat trién xanh ctia nén
kinh té
+ Duy tri ting treémg doanh thu ctia Cong ty gitip tao ra viéc lam cho ngudi lao dong.
2.Panh gia cha Hoi dong quan tri vé hoat dong ciia Ban Tong Gidm déc cong ty
Nim 2025 dwoc danh gid 1a nim vAn con nhiéu khé khan do tinh hinh kinh t& Viét Nam van chua phuc hoi
ddng thoi tinh hinh chinh tri, kinh té thé gi¢i c6 nhiéu bién dong kho lwong. Ban Téng Gidm ddc da c6 nhirng
nd luc ddng k& nham 6n dinh va duy tri san xudt kinh doanh, cling nhw trong trién khai hoan thanh cac chi
tiéu Nghi quyét da dwa ra trong Pai hoi c6 dong thuong nién 2025.
3. Cac ké hoach, dinh hwéng cia Hoi dong quan tri
Mic du tinh hinh kinh t& xa hoi, chinh tri xa héi du bao van con gap nhiéu khé khan trong ndm 2026, tuy
nhién véi két qua da dat dwoc trong ndm 2025 ciing véi sw chudn bi ki cang vé ngudn lyc, sén pham, quyét
tAm cia doi ngii lanh dao va can by nhan vién, TAB tu tin s& hoan thanh dwoc ké hoach kinh doanh dé ra

trong nam 2026.
Chi tiéu hoat dong Thuwc hién Ké hoach TANG TRUONG
Nam 2025 Nam 2026
Doanh thu thuin 97.726 120.000 +22,8%
Loi nhudn sau thué 5.364 6.000 +11,8%

Bén canh d6, Hoi dong quan tri ciing dd dwa ra chién luoc tiép tuc huy dong ngudn vén thdng qua nhiéu
hinh thitc d&€ b6 sung vao hoat dong kinh doanh ctia c6ng ty, phuc vu dwoc nhu cdu mé rong sang cac nganh
ngh@ kinh doanh tiém ning, Dé dap tng duoc ké hoach phét trién dai han ctia doanh nghiép, Ban diéu hanh
cling dang tim ki€m nhén tai tir cac kénh khac nhau dé b sung va kién toan doi ngti nhan sy nham trién
khai hiéu qua cac k& hoach dwoc Pai hoi dong 6 dong va Hoi dong quan tri thdng qua.

Hoi ddng quan tri s& trién khai tat ca cdc ndi dung theo Nghi quyét Pai hoi dong c6 dong thudng nién nam
2026 thong qua theo diing trinh tw va thoi gian. Pam bao hoat dong kinh doanh ctia Cong ty diénralién tuc,
hiéu qua, thyc hién ding theo Diéu 1&, Quy ché ndi bd vé quan tri Cong ty va phap luat. Thuc hién phén cong
cong viéc gitra cac thanh vién Hoi dong quén tri mot cach hop Iy nham ndng cao higu qua hoat dong ctia Hoi
ddng quan tri trong viéc hoach dinh dinh hwéng va gidm sat két qua trién khai ctia Ban Digu hanh.

V. QUAN TRI CONG TY
1. Hoi dong quan tri

1.1 Thanh vién va co cdu ctia Hi dong quan tri
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STT |HO VA TEN CHUC VU TY LE NAM GIU' (%)
1 Ong Phan Vin Hing Cha tich HPDQT 1,85%

2 Ong Nguyeén Viét Hung Thanh vién HPQT 1,54%

3 Ong Pang Tién Sy Thanh vién HDQT 4,72%

4 |Ong Nguyén Anh Tudn Thanh vién doc lap HDQT 0%

5 Ba Tran Thij Viét Anh Thanh vién HDQT khong diéu hanh [2,31%

1.2 Cac ti€u ban thudc Hoi déng quan tri

Uy ban kiém toan dwoc néu tai phian V, muc 2.2.

1.3 Hoat dong ctia Hoi dong quan tri

Trong ndm 2025, HOi ddng quén tri da c6 13 cudc hop véi ndi dung va két qua nhu sau:

So nghi quyét/ . A Ty lé
L quyét dinh Ngay N1 dune thong qua
Théng qua viéc mién nhiém chirc danh Thuw
01/2025/NQ- ky cong ty kiém ngwoi phu trach quan tri ,
1 HBQT FRECO L2ia a0 ds cong ty kiém nguoi dwgce Uy quyén cong bo 100%
théng tin
02/2025/NQ- Théng qua viéc triéu tdp Pai hdi déng cd &
2 HDQT-FRECO RGJ05, 2025 dong thwong nién nam 2025. o
Théng qua viéc nhwong ban tai san trén dat
3 1?13;)/519.21:5{1}:\](% 08/4/2025 | va quyén st dung dit tai s6 53 phd Dich | 100%
Vong, thanh pho Ha Noi
Théng qua viéc rit lai 02 Té trinh xin y kién
4 04/2025, Q. 17/4/2025 | tai Pai hdi dong c6 dong thwong nién nam | 100%
HPQT-FRECO e
05/2025/NQ- Phé duyét quan hé vay von tai Ngan hang "
2 HPQT-FRECO | 1°/%/2025 | INHH Indovina - Chi nhanh Ha Néi 10050
Théng qua viéc lwa chon don vi kiém toan | 100%
6 | 06/2025/NQ- 1 14,106/9025 | Bso cdo tai chinh ndm 2025 13 Cong ty TNHH
HDPQT-FRECO S "
kiém toin An Viét
i) . -4 oA - 7 . 0
07/2025/NQ- VE.VI(_E’C.I'I}AIETI nhlemﬁchu’(?:/u Chu t;ckf HBQT 100%
7 HDQT-FRECO 25/11/2025 | d6i voi dng Nguyen Viét Hung t ngay
25/11/2025.
V& viéc mién nhiém chrc vu Téng Giam ddéc | 100%
8 g%ggf@c% 25/11/2025 | d6i véi ng Phan Vin Hung d€ nhan nhiém
vu méi tlr ngay 25/11/2025.
i Vé viéc bau 6ng Phan Van Hung git chitc vu | 100%
9 g%/é?_zfl@c% 25/11/2025 | Chi tich Héi ddng quin tri t¥ ngly
25/11/2025.

30




S6 nghi quyét/ o s Ty lé
T quyét dinh Ngay Niptabung thong qua
) Ve viéc giao 6ng Dang Tién Sy - Pho Tong | 100%
10 ;%/5'?-2}?51@(:% 25/11/2025 | Gidm ddc giit chirc vu Quyén Téng Gidm ddc
tir ngay 25/11/2025.
11/2025/NQ- Vé viéc thay do6i ngwoi dai dién theo Phéap | 100%
11| gpqr-rreco | 27/11/2025 | yya
) Ve viéc b nhiém 6ng Nguyén Thanh Quang | 100%
12 ;%/ég_ﬁ{gc% 04/12/2025 | - Giam déc Kinh doanh gii chtc vu Pho
Tong Giam doc tir ngay 04/12/2025.
13/2025/NQ- Théng qua chi treong nhan chuyén nhwong 5
13 | upor-FRECO | 16/12/2025 | 3501 6 66p tai Cong ty TNHH Hué Minh | 007

d) Hoat déng ctia thanh vién Hoi dong quan tri doc lap.

Hoi ddng quan tri ctia Freco hién c6 1 thanh vién doc 1ap. Cac thanh vién Hoi dong quan tri ddc 1ap la nhitng
chuyén gia c6 kinh nghiém chuyén sau trong linh virc quan tri doanh nghiép, tai chinh, dau tw, kinh doanh.
Céc thanh vién Hoi ddng quan tri doc 1ap d6ng vai trd tham vén, chdt vdn va giam st cac hoat dong quan tri
cia cong ty, hoat dong clia Hoi dong quan tri va Ban Pidu hanh. Dong thoi dwa ra cac ¥ kién va giai phap
mdt cach khach quan, dam bao hoat dong HPQT ciing nhuw hoat dong san xudt kinh doanh c6 hiéu qué, minh
bach, vi loi ich ctia ¢6 d6ng va cac bén lién quan.

e) Danh s4ch cac thanh vién Hoi ddng quan tri c6 chitng chi dao tao vé quan trj cong ty. Danh sach cac thanh
vién Hoi ddng quan tri tham gia cac chwong trinh vé quan tri cong ty trong nam:

Khong cé.
2. Uy ban kiém todn

a) Thanh vién va co cdu ctia Uy ban kiém toan

STT [HO VA TEN CHU'C VU TEhE g/‘:]”" itk
1 Ong Nguyén Anh Tu&n |Cht tich Uy ban kiém toén 0%
2 Ba Tran Thi Viét Anh  [Thanh vién Uy ban kiém toan 2,31%

b) Hoat dong ctia Uy ban kiém toén

- Panh gia hoat dong ciia Uy ban kiém toan

+ Uy ban kiém to4n da thuc hién viéc gidm sat, kiém soat céc hoat dong ctia Cong ty theo ding Diéu 1é t6
chirc va hoat ddng ctia Cong ty;

+ Gidm sat tinh hinh thuc hién Nghi quyét Dai hoi dong c6 dong thwong nién va bat thudong;

+ Tai cudc hop HPQT, ban diéu hanh, Uy ban kiém to4n da dua ra cac y kién, quan di€ém dam bao sy doc lap
nhim lru y nhitng ton tai, rii ro trong hoat dong kinh doanh, cdng tac quan tri diéu hanh ctia Cong ty, gop
phan dat dwgc cac muc tiéu ma PHDCD giao

+ Xem xét bao cdo tai chinh quy, bdo cao tai chinh nam ctia Céng ty;

+ Theo dbi tinh hinh cdng no phai thu, phéi tra, tinh hinh thwe hién nghia vu nop thué va cac khoan ndp

ngan sach Nha nwéc;
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+ Uy ban kiém toan phéi hop chit ché véi Hoi dong quén tri va Ban Téng Giam déc nhung van duy tri sw
ddc 1ap cia minh trong hoat dong kiém soat Cong ty;

- Cac cudc hop ctia Uy ban kiém toan dugc thic hién trong nam:

g 5 SO BUOI TY LE TY LE ’
ST 100 ;;11? T{?ﬁ‘r\[;]::rh:mw QR THAM | ERAMDLE BIEU KHONG ;f\;fn? DU’ HOP
DU HOP QUYET s T
1 Nguyén Anh Tudn 02/02 100% 100% Khong cé
2 Ba Trin Thi Viét Anh 02/02 100% 100% Khéng cé

- Noi dung cac cudc hop ctia Uy ban kiém todn:
+ Thao luén, thdng nhit v& muc tiéu va ké hoach hoat dong ctia Uy ban Kiém todn.

+ T6ng hop, ra soat, danh gia viéc thuc hién cac Nghi quyét, Quyét dinh ctia Hoi dong quan tri va Dai hoi
d6ng c6 déng dwoc ban hanh trong nam 2025. Cac cudc hop dinh ky dwoc trién khai ding theo quy dinh,
ndi dung cudc hop duwogc ghi thanh bién ban va day du chit ky cta cac thanh vién trong cudc hop.

+ Téng hop, ra soét, ddnh gia bao cao kinh doanh va bao céo tai chinh quy va bao cao ndm ctia cong ty, giam
sat, don dBc cac bd phan lién quan Kip théi cong bo thong tin dinh ky theo luat dinh.

+ Téng hop, ra soat, danh gia viéc tudn tha cac quy dinh ctia Phap luat, Piéu 18 clia Cong ty va cic quy ché
ndi bo, thue hién tham dinh béo cdo tai chinh; ra sodt cong tac quan Iy rii ro va kiém sodt ndi bg; gop y va
tw van nham khic phuc c4c vdn dé ton dong va nang cao hiéu qua hoat dong va kinh doanh cho Cong ty.

3. C4c giao dich, thii 1ao va cac khodn lgi ich ctia Hoi dong quan tri, Ban Téng gidm ddc va Uy ban kiém to4n

a) Lwong, thudng, thu lao, cac khoan lgi ich

HOQ VA TEN CHU'C VU LUONG, THU LAO CUA | TONG CONG
THUONG, CAC HPQT
KHOAN PHU CAP
KHAC

Hoi Pong Quan Tri
Ong Phan Van Hing Cha tich HDQT - 54.000.000 54.000.000
Ba Tran Thi ViétAnh |  Thanh vién HDQT . o :

khéng diéu hanh
Ong Nguyén Anh| Thanh vién doclap - - .
Tuin HDQT
Ong Pang Tién Sy Thanh vién HDQT - - -
Ong Nguyén Viét| Thanhvién HDQT 190.605.000 - 190.605.000
Hung
Ban Téng Giam ddc . . .
Ong Phan Van Hung Téng giam déc 572.024.545 . 572.024.545

(Mién nhiém ngay

25/11/2025)

Ong Ping Tién Sy Quyén Téng Gidm déc 339.783.401 339.783.401

32

ot

e



(B6 nhiém ngay

25/11/2025)
Ong Nguyén Thanh| Pho Tdng Giam déc 28.561.750 28.561.750
Quang (B6 nhiém ngay
04/12/2025)
Uy ban kiém ton - - .
Nguyén Anh Tudn Ch tich - % s
Uy ban kiém to4n
Ba Tran Thi Viét Anh Thanh vién - - -
Uy ban kiém toan
TONG 1.130.974.696 54.000.000 | 1.184.974.696

b) Giao dich c& phiéu cia nguoi ndi bo:

Khdng co.

¢) Hop dong hoac giao dich véi nguoi noi bo:

Khong co.

d) Panh gia viéc thuc hién cac quy dinh vé quan tri céng ty

Coéng ty luon chip hanh cac quy dinh cta phap luat c6 lién quan dén cdng tac quan tri Cong ty nhu:

- Luat, Nghi dinh, Théng tw va Quy dinh vé quan tri cdng ty, vé huwéng din vé cong bé thong tin trén thj
trwong chivrng khodn, cac van ban luat cé lién quan khac.

- Cong ty da cu thé hda cac quy dinh v& quan tri tai cic quy dinh ndi bd bao gdm: Piéu Ié t6 chikc va hoat
déng, Quy ché ndi bd vé quan tri Cong ty, Quy ché hoat dong cta Hoi ddng quan tri, Quy ché hoat dong
ctia Uy ban kiém to4n.

VL. BAO CAO TAI CHINH

1. Y kién kiém toan

Bdo cdo tai chinh kém theo da phan anh trung thwc va hop ly, xét trén khia canh trong yéu, tinh hinh tai
chinh ctia Céng ty C6 Phén Freco Viét Nam tai ngay 31/12/2025 ciing nhw két qua hoat dong kinh doanh va

tinh hinh lwu chuyén tién té cho nam tai chinh két thic ciing ngay, phtt hop véi Chuan muc ké toan Viét

Nam, Ché& dd ké toan doanh nghiép va cac quy dinh phép ly ¢ lién quan dén viéc 1ap va trinh bay Béo cdo

tai chinh.

Y kién kiém toan: Ch&p nhan toan phan.

2.B4o cdo tai chinh dwoc kiém todn

Béo cao tai chinh nim 2025 da duwoc kiém toan béi Cong ty TNHH Kiém toan An Viét dwoc dinh kém theo

Bao cédo thudng nién.
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Noi nhan: NGU 01 DAI DIEN THEO PHAP LUAT CUA CONG TY

- Nhw trén;
- Luu: VT.

PHAN VAN HUNG
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FRECO VIETNAM CORPORATION

SOCIALIST REPUBLIC OF VIETNAM

Independence - Liberty - Happiness

No: 01/2026/BCTN Hanoi, April 17, 2026

To:

ANNUAL REPORT 2025

State Securities Comission of Vietnam;

Shareholders of Freco Vietnam Corporation

GENERAL INFORMATION

Overview

Trading name: FRECO VIETNAM CORPORATION

Business Registration Certificate No.: 0107005554
Charter capital: 65,000,000,000 VND
Owner’s equity: 82,014,055,121 VND

Address: No. 2823, Building C2 D’capitale, Tran Duy Hung Street, Yen Hoa Ward, Hanoi, Vietnam
Telephone: (84-24) 3351 6789 Fax: (84-24) 32151628

Website: freco.com.vnn Email: info@freco.com.vn

Stock code: TAB

Formation and development process:

+

September 25, 2015: Freco Vietnam Joint Stock Company was established, with its head office
located at No. 26 Dang Dung Street, Quan Thanh Ward, Ba Dinh District, Hanoi City. Its initial
charter capital was 2.666 billion VND. The Company’s principal business line was logistics
services. In addition, the Company also traded in motor vehicle equipment and steel materials,
and provided M&E (mechanical and electrical) construction and refrigeration engineering
services.

May 23, 2016: The Company was certified as eligible to conduct cargo transportation business
by ordinary trucks under Road Transport Business License No. 2824/GPKDVT, issued by the
Hanoi Department of Transport on May 23, 2016.

June 22, 2018: The Company was granted Postal License No. 241/GP-BTTTT dated June 22,
2018 by the Ministry of Information and Communications. Accordingly, the Company was
authorized to provide postal services for addressed letters/items weighing up to 2 kg per single
item within the inter-provincial scope (across 63 centrally governed provinces and cities).

June 2021: The Company carried out a share offering to existing shareholders, thereby
increasing its charter capital to 33.0 billion VND

December 2023: The Company completed a private placement of shares to professional
securities investors, thereby increasing its charter capital to 65.0 billion VND.

September 2024: Freco Vietnam Corporation was approved for stock trading registration on
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the Hanoi Stock Exchange. On September 27, 2024, the shares of Freco Vietnam Corporation
were officially admitted to trading on the UPCOM market.

2. Business lines and areas of operation
2.1 Business lines

Freco Vietnam Corporation operates mainly in the following sectors: (i) Logistics services; (ii) Production
and trading of solar power; (iii) Trading activities, including machinery, equipment - motor vehicles,
mechanical and electrical refrigeration equipment, steel, and other construction materials; and (iv) M&E
construction and installation..

2.1.1 Logistics Services (Freco Logistics)

Freco Vietnam Corporation specializes in providing freight transportation services—primarily road freight
transportation, warehousing services, and other services within the logistics service chain throughout the
territory of Vietnam. On May 23, 2016, the Company was granted License No. 2824 /GPKDVT by the Hanoi
Department of Transport, certifying that it satisfied the legal conditions for conducting cargo
transportation services by ordinary trucks.

Images of Logistics Services provided by the Company

In addition to conventional transportation and warehousing services, the Company also provides “Cold
Chain Solutions for Freight Transportation.” This service involves the transportation and preservation of
frozen goods using specialized refrigerated trucks for partners operating in the fields of agricultural
products, aquatic and seafood products, food products, etc. The Company’s frozen cargo transportation
operations are consistently oriented toward building customer trust and satisfaction in the services
provided, while ensuring the safety of goods throughout the transportation, delivery, receipt, and
loading/unloading processes for frozen cargo. To date, with many years of experience in providing
refrigerated transportation services in the Hanoi market and the domestic market, Freco Vietnam
Corporation has made a meaningful contribution to improving the production and business efficiency of its
customers nationwide.

List of major customers using the transportation services (Source: TAB)

No CUSTOMER NAME SERVICES PROVIDED

1 International Dairy Products Joint Stock Company | Transportation of food and beverages
(IDP)

2 MDT Trading Services Joint Stock Company Transportation of agricultural seeds

2.1.2 Production and Trading of Solar Power

a). Solar Power System at Agtex Long Binh Industrial Park, Long Binh Ward, Bien Hoa City, Dong Nai
Province:



Location: Installed at the factory premises of Long Son Food Company Limited, located in Agtex
Industrial Park, Long Binh Ward, Bien Hoa City, Dong Nai Province.

The transformer substation of the MW1 rooftop solar power system is supplied from a 22kV source.
A three-phase 1,000 kVA - 22/0.4 KV transformer has been installed at the designated location and
shown on the site layout drawing, with grid connection at Pole No. 13 of Feeder Line 479 Philip.
The MW1 rooftop solar power system is installed on Factory Building No. 1 and part of the roof of
Factory Building No. 2, with a total installed capacity of 997.11 kWp.

The transformer substation of the MW2 rooftop solar power system is supplied from a 22kV source.
A three-phase 1,000 kVA - 22/0.4 kV transformer has been installed at the designated location and
shown on the site layout drawing, with grid connection at Pole No. 13 of Feeder Line 479 Philip.
The MW?2 rooftop solar power system is installed on Factory Buildings No. 3 and No. 4, and part of
Factory Building No. 2, with a total installed capacity of 1,008.87 kWp.

Two transformer substations for the two grid-connected rooftop solar power systems MW1 and
MW?2 were newly installed.

Grounding and lightning protection system: Available

Fire prevention and firefighting system: Available

Technical specifications of the rooftop solar power systems | MW1 MW2
Total number of 440Wp/445Wp solar panels 2,265 2,265
Typical number of panels per string 15 15
Number of strings 151 151
Number of 110kW inverters 9 9
1,000KkVA transformer substation and 0.4kV LV 1 1

b). Dong Thap Rooftop Solar Power System

Installation site: Vinarice Rice Factory

Address: Vinarice — Truong Xuan Industrial Cluster - Truong Xuan Commune - Thap Muoi District - Dong
Thap Province

Installed capacity: 1,231 kWp

No. | Equipment Item Unit Quantity

1 AC-SOLAR 1600A electrical cabinet Cabinet 1

2| JA-415 solar panels . Panl jaos0 |

3 |JA-445 solar panels | Pane fs6

4 JA-450 solar panels . - Panel 592
5 HU;}YHMEI-SUMZ 000-100KTL inverter Unit 10 K
_6 Surveillance camera system System 1

c). VinaSolar Vietnam Rooftop Solar Power System

Installation site: Vinarice Seed Factory
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Address: Vinarice - Truong Xuan Industrial Cluster — Truong Xuan Commune - Thap Muoi District - Dong
Thap Province

Installed capacity: 1,232 kWp

No. | Equipment Item Unit Quantity
1 AC-SOLAR 1600A electrical cabinet Cabinet i

2 JA-415 solar panels | Panel 2,403

3 JA-445 solar panels Panel 528

4 | HUAWEI-SUM2000-100KTL inverter Unit 10

5 Surveillance camera system System 1

2.1.3 Commercial Trading Activities

Business in equipment - motor vehicles: In 2021, Freco Vietnam Corporation officially became an
authorized distributor in Vietnam of heavy-duty truck products under the brands HOWO, HOHAN, CIMC,
and CNHTC. HOWO, HOHAN, CIMC, and CNHTC are premium product lines of leading groups and companies
engaged in the manufacture of heavy-duty trucks and are among the most reputable brands in China. The
products distributed by Freco Vietnam Corporation are extensive and diverse, including heavy-duty vehicle
lines such as dump trucks, cargo trucks, tractor heads, semi-trailers, concrete mixer trucks, and other
special-purpose vehicles. The quality of these products has been well established in the market,
accompanied by continuously increasing vehicle sales, which demonstrates the support, trust, and
confidence of customers in the Company.

Images of the Company’s machinery, equipment and motor vehicle trading activities

2.1.4 Trading of Stone Materials and Construction Aggregates

Freco Vietnam Corporation specializes in trading various types of construction stone materials and base
course aggregates, meeting the demand for construction materials in local markets and for key national
construction projects in the area.
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2.1.5 Supply of M&E and Refrigeration Equipment

Freco Vietnam Corporation supplies equipment for M&E infrastructure works, refrigeration and ventilation
works, and water supply and drainage works. The Company has participated in numerous projects across
the country, consistently ensuring timely progress, quality, and competitive pricing.

Selected projects involving Freco Vietnam Corporation

- Project name: Heritage Ha Long Hotel - Vinacomin
- Implementation period: 2017

- Scope of work: Air-conditioning and ventilation
system

- Project name: Head Office of Vinacomin - Nam Mau
Coal Company

- Implementation period: 2020

- Scope of work: Air-conditioning and ventilation
system

- Project name: Citicom Hai Phong Steel Processing
Center - Citicom Hai Phong Company Limited

- Implementation period: 2017

- Scope of work: Electrical system for the Citicom
factory

-
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- Project name: Nam Cuong Automobile Joint Stock
Company

- Implementation period: 2019

- Scope of work: External electrical system; air-
conditioning and ventilation system

- Project name: Finance Printing Joint Stock Company
- Implementation period: 2020-2021

- Scope of work: Power electrical system, lighting
electrical system, and air-conditioning and ventilation
system

2.1.6 M&E Construction

M&E construction is one of the Company’s core business areas, playing an important role in establishing its
reputation and competitive capacity in the construction market. In 2025, the Company continued to focus
on implementing M&E packages for a number of projects, including:

- Package: Supply of materials and equipment, and installation and construction of the M&E system
under the project “Kindergarten and Primary School” - part of the New Urban Area Project at Land
Lots N1+N3, Quoc Oai Urban Area, Quoc Oai District, Hanoi;

- Project name: Kindergarten and Primary
School at Sunny Garden City Project — Quoc Oai

- Implementation period: 2024-2025

- Package: Provision of labor, materials, and equipment for the installation of the low-voltage / ELV
electrical system under the project “A&T Sky Garden Apartment” - No. 54C, Hoa Long Quarter, Lai
Thieu Ward, Thuan An City, Binh Duong Province;

A



- Project name: A&T Sky Garden - Binh
Duong

- Implementation period: 2025-2026

- Package: Provision of installation labor, materials, and M&E equipment for the construction of ELV
systems, power electrical systems for apartments, domestic water supply, air-conditioning,
apartment exhaust systems, and fire stopping works for Tower M2 (Floors 4 to Roof) under the
project “Han Riverside Apartment Complex” - Land Lot A2-1, Nai Hien Dong Fishing Village
Residential Area, Son Tra Ward, Da Nang City.

- Project name: Han Riverside Apartment
Complex

- Implementation: 2025-2026

The Company’s construction capabilities include electrical systems, water supply and drainage systems,
air-conditioning systems, fire protection and firefighting systems, and other related technical works. With
a team of experienced engineers and specialists, together with a strict quality management process, all
projects are carried out in compliance with schedule, safety requirements, and applicable technical
standards. In addition, the Company continuously applies new technologies, optimizes costs, and enhances
construction efficiency, thereby contributing to the creation of greater value for customers and
shareholders, while further strengthening the Company’s position in the field of M&E construction in
Vietnam.

2.2 Business Area

The Company’s operations are conducted within the territory of Vietnam. Accordingly, the Company does
not prepare segment reporting by geographical area.

3. Information on the Corporate Governance Model, Business Organization and Management
Structure

3.1 Corporate Governance Model

Freco Vietnam Corporation is currently applying the organizational model prescribed in Point b, Clause 1,
Article 137 of the Law on Enterprises No. 59/2020/QH14.




3.2 Management Structure

Organizational chart of the management structure of Freco Vietnam Corporation

GENERAL MEETING OF
SHAREHOLDERS

BOARD OF DIRECTORS

AUDIT COMMITTEE

. ADMINISTRATION - LOGISTICS BURCHASING PROJECT
ccouniing i ANDHUMAN BUSINESS —WnepanmyvEN [l DEPARTMEN [ DEVELOPMEN
BEDARTHENT RESOURGES DEPARTMENT = e T T
DJEPARTMER DEPARTMENT T DEPARTMENT

Source: TAB

General Meeting of Shareholders: Is the supreme governing body of the Company, having full authority,
in the name of the Company, to decide on all matters relating to the Company’s operations.

Board of Directors: [s the management body of the Company. Its members are elected by the General
Meeting of Shareholders, represent the shareholders, and have full authority, in the name of the Company,
to decide on all matters relating to the Company’s objectives and interests, except for matters falling within
the authority of the General Meeting of Shareholders.

Audit Committee: [s a specialized body under the Board of Directors. The Audit Committee consists of two
(02) or more members. The Chairperson of the Audit Committee must be an independent member of the
Board of Directors. The other members of the Audit Committee must be non-executive members of the

Board of Directors.

Audit Committee is responsible for reporting to the Board of Directors on the Company’s financial position,
reviewing the adequacy and effectiveness of the internal control system, and preparing the annual internal
audit plan based on the Company’s strategic and long-term plans, as well as performing other duties in
accordance with applicable laws, the Company’s Charter, the Internal Corporate Governance Regulations,
and the Operating Regulations of the Audit Committee.

Board of Management: Is appointed by the Board of Directors and is responsible for the day-to-day
management and operation of the Company’s business activities. The General Director is subject to the
supervision of the Board of Directors and is accountable to the Board of Directors and before the law for
the performance of the assigned rights and obligations. Assisting the General Director are the Deputy
General Directors.

Finance and Accounting Department:

- Monitoring and reflecting the movement of the Company’s business capital, and advising the
Management Board on related matters in order to ensure the efficient circulation and utilization of

capital;
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Reviewing, calculating, and conducting financial analysis of the Company’s contracts and projects;

Being responsible for the figures presented in the financial statements before the Board of Directors,
the Board of Management, and the relevant authorities; monitoring and accurately reflecting the
Company’s financial position;

Preparing the Company’s annual financial plan and medium and long-term financial plans for
submission to the Board of Directors and the Board of Management for approval;

Advising the Board of Management on the accounting regime and any changes thereto from time to
time in the course of business operations; organizing the accounting, statistical and accounting
apparatus in a manner appropriate to the Company’s business and production organization, in line with
its operational and development requirements;

Organizing the recording and accounting of transactions, and preparing the financial statements so as
to accurately, truthfully, promptly and fully reflect all arising transactions and the Company’s business
results;

Identifying and accurately and promptly reflecting the results of periodic asset inventories, and
proposing measures for handling any shortages, losses or damages (if any);

Providing accounting reports, statistical reports and financial statements of subordinate units;
preparing, consolidating and submitting in full and on a timely basis the Company's system of financial
reports, statistical reports and financial settlement reports in accordance with applicable regulations
to the Company’s Management, relevant departments and competent authorities.

Studying regulations and policies in the fields of taxation, finance, statistics, etc, in order to propose
appropriate methods of implementation;

Organizing the timely dissemination of, and guidance on, current financial, accounting and statistical
regulations to the department itself and other relevant departments;

Preserving and archiving the Company’s accounting records and related documents in accordance with
applicable regulations;

Performing other tasks related to the functions and duties of the department as assigned by the Board
of Management.

Administration and Human Resources Department:

Organizing the development and improvement of regulations relating to document administration,
records management, and use of the Company’s seal;

Receiving and registering incoming and outgoing official correspondence, submitting documents for
signature in accordance with the authority of the Company’s Management, and forwarding
correspondence, documents, newspapers, and reports to relevant departments;

Ensuring the Company's administrative and logistical support, including reception, ceremonial
arrangements, office supplies, airline and hotel bookings, telephone services, and carrying out
administrative procedures for the Company;

Organizing meetings as required by the Company, as well as annual and ad hoc events upon the
Company’s request;

Carrying out the procurement, distribution and supervision of the use of office supplies and office

equipment for the Company's office;
9
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Implementing measures to ensure security, order, and fire and explosion prevention at the Company's
office;

Studying and proposing the organizational structure, management apparatus, and human resource
planning in order to best support the Company’s business and production activities;

Taking the lead in developing and updating the functions and duties of departments and units;
managing the job title system in accordance with the organizational model; managing the system of job
descriptions and job standards, and establishing career development pathways for groups of job
positions;

Preparing plans for and implementing recruitment, training, coaching, and the application of policies

and benefits for employees;

Evaluating and analyzing the quality and quantity of the workforce; formulating plans and organizing
the assessment of emulation and commendation activities; and preparing periodic and ad hoc reports
as required;

Performing other tasks related to the functions and duties of the department as assigned by the Board
of Management.

Business Department:

Advising and assisting the Board of Management in implementing the resolutions and decisions of the
Board of Directors regarding business planning orientation and customer development orientation;

Directly implementing business activities in accordance with the established plans and targets;

Advising and assisting the Board of Management in promptly obtaining information on economic
development strategies, and in formulating the Company’s annual business plan and long-term
business and production plans in line with the objectives set by the Board of Directors;

Conducting market research and development, regularly keeping abreast of market information, and
effectively organizing business and production activities throughout the Company.

Logistics Department:

The Transport Division is a professional division within the Company’s organizational structure, with
the function of advising and assisting the General Director in organizing, managing and operating cargo
transportation activities in support of the Company’s business operations; and in supervising the
technical condition of transport vehicles and drivers to ensure that transportation operations are
maintained in a safe and stable manner.

Being responsible for managing all transport vehicles and equipment of the Company, as well as
transport vehicles and equipment provided for customers, including those recorded under the
Company's inventory, fixed assets, and service equipment;

Monitoring the service records of all transport vehicles, including maintenance and repairs, and
maintaining the related equipment files and records;

Managing the use, repair and maintenance of machinery, equipment and transport vehicles serving the
Company's overall business and production activities;

Studying and developing plans and solutions for technology innovation and equipment upgrading to
meet the Company’s operational requirements;

10
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Ensuring the management, operation, repair and maintenance of all machinery, equipment and
transport vehicles of both the Company and its customers;

Organizing the dissemination of legal regulations on traffic order and safety, providing professional
ethics education and professional training for drivers and service staff; and conducting monthly
periodic training on security, safety, and legal regulations related to traffic order and safety;

Performing other tasks related to the functions and duties of the department as assigned by the Board
of Management.

Purchasing Department:

Preparing procurement plans for raw materials, machinery and equipment, tools and instruments,
supplies, and arranging the purchase of insurance for machinery and equipment;

Searching for and contacting suppliers to obtain quotations and proposing the selection of suitable
suppliers;

Preparing and managing purchase orders, drafting and negotiating contracts;

Monitoring delivery schedules, handling payment and settlement procedures with suppliers, and
directly liaising with suppliers to resolve arising issues;

Providing information on market prices of supplies, raw materials, and services to relevant
departments;

Preparing periodic or ad hoc reports, organizing supplier evaluations, and developing potential
suppliers;

Coordinating with relevant departments in the disposal of assets, supplies, tools and instruments, and
monitoring and recovering receivables within the relevant scope.

Project Development Department:

Exploring, researching, surveying, and seeking approval in principle for the implementation of projects;
Cooperating in project development;
Providing project management consultancy;

Regularly updating regulations, policies, and legal provisions related to the implementation of the
Company’s projects in order to advise the Board of Management on project implementation and
development.

Preparing, managing, and operating investment projects from the time they are initiated until they are
completed and handed over for operation.

3.3 Subsidiaries and Associated Companies

As at the end of the financial year on December 31, 2025, Freco Vietnam Corporation had 02 associated
companies, as follows :

a) Vinasolar Vietnam Joint Stock Company

Business Registration No.: 0109336255

- Head office: 5th Floor, NO2 Building, GoldSeason, No. 47 Nguyen Tuan Street, Thanh Xuan
Ward, Hanoi City.
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- Number of shares held by Freco: 1,220,000 shares, representing 48.61% of the charter capital
of Vinasolar Vietnam Joint Stock Company.

b) Solar Dong Thap Joint Stock Company
- Business Registration No: 0109336304

- Head office: 5th Floor, NO2 Building, GoldSeason, No. 47 Nguyen Tuan Street, Thanh Xuan
Ward, Hanoi City.

- Number of shares held by Freco: 335,000 shares, representing 47.18% of the charter capital of
Solar Dong Thap Joint Stock Company.

4. Development Orientation
4.1 Key Objectives of the Company

The year 2026 is considered the starting point of a cycle of “growth and breakthrough”, laying a solid
foundation for achieving the objectives of the 2026-2030 term. Vietnam'’s economy is forecast to enjoy
many favorable conditions, driven by the Government's target of achieving an average annual growth rate
of over 10% during the period from 2026 to 2030, supported by the relatively flexible and comprehensive
implementation of fiscal and monetary policies, including: actively promoting and simplifying
administrative procedures; reducing inappropriate business conditions and specialized inspection
requirements; strengthening dialogue with business associations and enterprises in order to promptly
remove difficulties; and promoting foreign investment, particularly high-quality projects and large-scale
projects in sectors and industries encouraged for development by Vietnam. Investment in infrastructure
and public investment is also expected to continue receiving attention in order to stimulate private sector
investment.

Recognizing both the opportunities and challenges, Freco Vietnam Corporation has undertaken a corporate
restructuring process in order to improve its organizational structure and meet future growth
requirements. The Company will continue to pursue a diversified business model. Specifically, it aims to
maintain and strengthen its position in its existing strategic business segments, while also seeking
opportunities to expand into potential business sectors aligned with the general development trends of the
economy.

4.2 Medium and Long-term Development Strategy
Medium-term Development Strategy:

+ Investing in and developing rooftop solar power systems and hydropower projects in order to
generate stable long-term revenue and favorable profits, in line with the development trend of
renewable energy both globally and in Vietnam.

+ Developing the mining and mineral resources sector, with a focus on the acquisition of, or
capital contribution to, construction material quarries, which are expected to become a core
and key business area of the Company in the near future.

+ Maintaining and enhancing the Company’s position in the market with transportation as its
principal line of business.

+ Focusing on selective investment in key sectors that support both current business operations
and the Company’s long-term objectives.

+ Ensuring full compliance with the laws and regulations of the State in all of the Company’s

12
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business and production activities.
Long-term Development Strategy:
+ Investing in the development of renewable energy;

+ Developing mineral extraction and processing as the Company'’s principal and key business line,
while also using this sector as a basis for capital accumulation and the expansion of other
business areas;

+ Investing in and developing residential infrastructure, industrial clusters, and industrial parks
to serve foreign investors, while also creating a foundation for the accompanying development
of renewable energy ;

+ Expanding the M&E construction business. As Vietnam'’s economy continues to grow, favorable
conditions are being created for investment in the development of high-rise residential
buildings, commercial centers, and industrial facilities serving production and business needs.
These factors provide an important basis and momentum for the development of the M&E
sector.

4.3 Sustainable Development Objectives (Environment, Society and Community) and Related Short
and Medium-term Programs of the Company

The Company’s sustainable development objectives, associated with the environment, society
and the community, are consistently embedded in its medium- and long-term strategic
objectives, namely the development of renewable energy and mineral exploitation activities in
support of the environment, society and the community.

II. OPERATION PERFORMANCE DURING THE YEAR

1. Business and Production Performance

Results of Business and Production Activities in 2024 - 2025
Unit: million VND

No. ITEMS 2025 2024 %
Increase/Decrease

1 Total assets 99,636 96,415 +3.34%

2 Net revenue 97,724 82,083 +19.05%

3 Net profit from operating activities 6,950 4,880 +42.42%

4 Other profit (108) 365 - 129%

b Profit before tax 6,842 5,245 +30.45%

6 Profit after tax 5,364 4,202 +27.65%

7 Dividend payout ratio z =

8 Dividend rate 2 = =

Source: Audited Financial Statements for 2025
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In 2025, both the domestic and global economies faced numerous difficulties and challenges, which had a
significant impact on the Company’s business and production activities. At the same time, political
developments and fundamental changes in the Government's approach to the management and
administration of businesses and citizens had a positive effect on the business environment, market supply
and demand, and the formation of a new price level. These factors contributed positively to the Company’s
revenue in 2025, particularly revenue from the construction materials business, which was driven by public
investment projects. As a result, the Company recorded a strong increase in revenue from 82,083 million
VND in 2024 to 97,724 million VND in 2025, representing growth of 19.05%. Consequently, profit before
tax increased to 6,842 million VND, up 30.45%, while profit after tax reached 5,364 million VND,
representing growth of 27.65%.

Assessment of the Implementation of the 2025 Business Plan

Unit: million VND

Operating Indicators | 2025 Plan 2025 Actual 2025 Actual/2025 Plan
Net revenue 90,291 97,724 108%
Profit after tax 4,665 5,364 115%

Source: TAB

The Company's business performance improved markedly in 2025, particularly in the construction
materials business (construction stone), which experienced strong growth in both sales volume and selling
prices, driven by the Government’s measures to accelerate public investment. This significantly increased
the Company’s revenue, enabling it to exceed its planned targets for both net revenue and profit after tax,
with achievement rates of 108% and 115%, respectively. In particular, profit after tax improved further as
a result of more effective cost management measures implemented by the Company’s management during
2025.

2. Organization and Personnel
2.1 List of Executive Management

2.1.1 Board of Directors

'No. | FullName Position | Number of Shares Ownership

E ' Held - Ratio

: 1 Phan Van Hung | Chairman of the Board of Directors | 120,000 - 1.85%

; i (appointed on November 25,

| 2025); '

j | Member of the Board of Directors |

| 2 “Néuyen Viet Hung' " Chairman of the Board of Directors 100,000 154%
(dismissed on November 25,

| 1 2025); '

; - Member of the Board of Directors

| 3 . Dang TlenSy - Member of the Board of Directors 306,700 4.72%

~ and Acting General Director

"4 NguyenAnh Tuan |
- of Directors and Chairman of the
| Audit Committee

[ndependérit Member of the Board | -
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No. | Full Name ~ Position ' Number of Shares Ownership
f Held - Ratio
5 Tran Thi Viet Anh ~ Non-executive Member of the 150,000 - 2.31%

Board of Directors and Member of
~ the Audit Committee

Mr. Phan Van Hung - Chairman of the Board of Directors (appointed on November 25, 2025) /
Member of the Board of Directors

Full name: Phan Van Hung

Date of birth: November 4, 1983

General education: 12/12

Nationality: Vietnamese

Personal qualification: Bachelor of Science

Positions previously and currently held at other organizations:

From March 2004 to June
2005:

From May 2025 to June
2007:

From August 2007 to
January 2009:

From March 2009 to
November 2009:

From November 2009 to
May 2017:

From May 2017 to August
2020:

From September 2020 to
August 2023:

From September 2023 to
November 25, 2025:

From November 25, 2025
to present:

Technical Team Leader - Tri Viet Company Limited

IT Manager - ALCAN VIET NAM (Alumina Canada - G3 Project)
Solutions Specialist - HPT Information Technology Services Joint Stock
Company

Technical Staff - Viettel Group - Hue branch

Head of Technical Department - Viettel Group - Hue Branch

Director of Viettel Hue Branch of Viettel Group

Deputy Director - Minh Duc Investment and Service Joint Stock
Company

General Director - Freco Vietnam Corporation

Chairman of the Board of Directors - Freco Vietnam Corportion

Mr. Nguyen Viet Hung - Chairman of the Board of Directors (dismissed on November 25, 2025) /
Member of the Board of Directors.

Full name: Nguyen Viet Hung

Date of birth: July 2, 1978
General education: 12/12

Career history:

Nationality: Vietnamese

Professional qualification: Bachelor of Finance and Credit
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From July 2001 to 2008: Vietnam Power and Infrastructure Development Investment Joint
Stock Company - Pidi - New Technology Application and Tourism One
Member Limited Liability Company

Finance and Accounting Specialist
From 2009 to August 2015: Vietnam Power and Infrastructure Development Investment Joint
Stock Company - PIDI

Deputy Head of Finance and Accounting Department

From September 2015 to Freco Vietnam Corporation
lansREy 201 6: Chairman of the Board of Directors
From February 2016 to Freco Vietnam Corporation
November 2021:

Chairman of the Board of Directors and General Director

From December 2021 to Freco Vietnam Corporation
November 25, 2025 Chairman of the Board of Directors

From November 25, 2025 to Member of the Board of Directors - Freco Vietnam Corporation
present:

Mr. Dang Tien Sy - Member of the Board of Directors and Acting General Director

Full name: Dang Tien Sy

Date of birth: July 11,1981 Nationality: Vietnamese
General education: 12/12 Professional qualification: Construction engineer
Career history:
From 2006 to 2007: Manager: Yabashi White Limestone Mining Viet Nam Corporation
From 2007 to 2012: Project Director - Vinastone Corporation Joint Stock Company

From June 2018 to May 2019:  Member of the Supervisory Board - Create Capital Vietnam Joint Stock
Company

From 2012 to 2023: Director - Vina Descon Vietnam Construction Joint Stock Company

From October 2023 to April Independent Member of the Board of Directors and Chairman of the Audit
2024 Committee - Freco Vietnam Corporation

From April 2024 to November Member of the Board of Directors and Deputy General Director - Freco
25,2025 Vietnam Corporation

From November 25, 2025 to Member of the Board of Directors and Acting General Director - Freco
present Vietnam Corporation
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Mr. Nguyen Anh Tuan - Independent Member of the Board of Directors and Chairman of the Audit
Committee

Full name: Nguyen Anh Tuan
Date of birth: July 22, 1980 Nationality: Vietnamese

General education: 12/12 Professional qualification: Master of Business and Management

Career history:

From June 2003 to June 2006:  Specialist/Head of Business Department - FPT Telecom
From July 2006 to December Director - SOMONET Viet Nam Promoting and Finacing Technology
2010: Joint Stock Company

From December 2010 to General Director - Digital Telecommunication Service Joint Stock
present: Company

From April 2021 to present: General Director - [nMeeting Joint Stock Company

From November 2018 to Chairman of the Member's Council - Next Generation Software

present: Development Investment Company Limited

From May 2022 to present: Director - International VOD Technology and Media Joint Stock
Company

From June 2016 to present: Chairman of the Board of Directors - Vietnam Digital Content and

Software Services Joint Stock Company

From October 2023 to April Non-executive Member of the Board of Directors and Member of the
2024 Audit Committee - Freco Vietnam Corporation

From April 2024 to present Independent Member of the Board of Directors and Chairman of the

Audit Committee - Freco Vietnam Corporation

Ms. Tran Thi Viet Anh - Non-executive Member of the Board of Directors and Member of the Audit
Committee

Full name: Tran Thi Viet Anh
Date of birth: November 26, 1982 Nationality: Vietnamese

General education: 12/12 Professional qualification: Bachelor of External Economics

Positions previously and currently held at other organizations:

From February 2005 to March ~ NYK Auto Logistics (Vietnam) Co.,Ltd
2006:

Staff of the Hanoi Representative Office
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From February 2008 to Procter & Gamble Vietnam Company Limited
present Supply Chain Manager

2.1.2 Audit Committee under the Board of Directors
No. FULL NAME POSITION NUMBER OF OWNERSHIP
SHARES HELD RATIO

1 Nguyen Anh Tuan Chairman of the Audit Committee - -
2 Tran Thi Viet Anh Member of the Audit Committee 150,000 2.31%

Mr. Nguyen Anh Tuan - Chairman of the Audit Committee

See Section 2.1.1, item Mr. Nguyen Anh Tuan - Independent Member of the Board of Directors
Ms. Tran Thi Viet Anh - Member of the Audit Committee

See Section 2.1.1, item Ms. Tran Thi Viet Anh - Non-executive Member of the Board of Directors

2.1.3 General Director and Other Managers

No. FULL NAME POSITION NUMBER OF | OWNERSHIP
SHARES HELD RATIO

1 Phan Van Hung General Director (dismissed on | 120,000 1.85%
November 25, 2025)

2 Dang Tien Sy Acting General Director (appointed | 306,700 4.72%
on November 25, 2025)

3 Nguyen Thanh Quang | Deputy General Director . =

4 Nguyen Van Quang Chief Accountant - -

Mr. Phan Van Hung - General Director (dismissed on November 25, 2025)
See Section 2.1.1, item Mr. Phan Van Hung - Chairman of the Board of Directors
Mr. Dang Tien Sy - Acting General Director
See Section 2.1.1, item Mr. Dang Tien Sy - Member of the Board of Directors and Acting General Director
Mr. Nguyen Thanh Quang - Deputy General Director
- Full name: Nguyen Thanh Quang
- Date of birth: December 14, 1983 Nationality: Vietnamese

- General education: 12/12 Professional qualification: Engineer

- Career history:

From 2008 to 2009: Road and Bridge Engineer - Construction Joint - Stock Company No 465
From 2009 to 2012: Site Manager - Military Region 4 Economic Cooperation Corporation
From 2012 to 2014: Design Officer - Investment Contruction Architect Joint Stock Company
From 2014 to 2020: Project Management Specialist - Sun Group Corp

From 2020 to 07/2024: Specialist - Truong Long Joint Stock Company

From July 2024 to December 2025: Business Director - Freco Vietnam Corporation
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From December 2025 to present: Deputy General Director — Freco Vietnam Corporation

Mr Nguyen Van Quang - Chief Accountant

Full name: Nguyen Van Quang

Date of birth: May 26, 1990 Nationality: Vietnamese
General education: 12/12 Professional qualification: Master of Economic Management
Career history:

From 2012 to 2013: Accountant - New Technology Application and Tourism One Member Limited
Liability Company

From 2013 to 2022: Auditor - HSK Vietnam Audit Company Limited

From July 2022 to June 2023: Specialist, Construction and Member Companies Management
Division — T&T Group Joint Stock Company

From April 2023 to present: Chief Accountant - Dai Hoang Long Real Estate and Trading Business
Company Limited

From November 2022 to present: General Director - TMAX Auditing Company Limited
From June 2023 to October 2023: Accounting Team Leader - Sunshine Group Joint Stock Company

From October 2023 to March 2024: Head of Finance and Accounting Division - Thuan Phat
[nvestment And Services Joint Stock Company

From June 2024 to November 2024: Chief Financial Officer - Freco Vietnam Corporation

From November 2024 to present: Chief Accountant — Freco Vietnam Corporation

2.2 Changes in Executive Management

No. Full name Position Date of Date of Dismissal
Appointment
I Board of
Directors
1 Mr Nguyen Viet|Chairman of the Board of | September 25,2015 | November 25, 2025
Hung Directors
Member of the Board of| November 25,2025
Directors
2 Mr Phan Van Hung | Member of the Board of | October 29,2023 November 25, 2025
Directors
Chairman of the Board of| November 25, 2025
Directors
3 Mr Dang Tien Sy Member of the Board of | October 29,2023
Directors
4 Mr Nguyen Anh |Independent Member of the | October 29,2023
Tuan Board of Directors
5 Mrs Tran Thi Viet | Non-executive Member of | October 29,2023
Anh the Board of Directors
11 Board of Management
L Mr Phan Van Hung | General Director September 7, 2023 November 25, 2025
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No. Full name Position Date of ' Date of Dismissal
Appointment f
2 Mr Dang Tien Sy Deputy General Director April 1, 2024 November 25, 2025
Acting General Director November 25, 2025
3 Mr Nguyen Thanh | Deputy General Director December 4, 2025
Quang
111 Audit Committee
1 Dang Tien Sy Chairman of the Audit| October 29,2023 March 26, 2024
Committee
2 Nguyen Anh Tuan | Member of the Audit| October 29,2023 March 26, 2024
Committee
3 Nguyen Anh Tuan | Chairman of the Audit| March 26,2024
Committee
4 Mrs Tran Thi Viet | Member of the Audit| March 26,2024
Anh Committee
IV Other Managers
1 Nguyen Van Quang | Chief Financial Officer June 12,2024 November 19, 2024
2 Dang Thi Hien Chief Accountant September 7, 2023 November 19,
Giang 2024
3 Nguyen Van Quang | Chief Accountant November 19, 2024
Company Secretary,
B Dinh Thuy Nga concurrently Person in September 7, 2023 February 12, 2025
Charge of Corporate
Governance and Authorized
Person for Information
Disclosure
5 Dang Tien Sy Person in Charge of February 12, 2025
Corporate Governance,
concurrently Authorized
Person for Information
Disclosure

2.3 Number of Officers and Employees

As at December 31, 2025, Freco Vietnam Corporation had a total of 14 employees. In order to safeguard
employees’ interests and encourage their long-term commitment to the Company’s development, the
Company has adopted policies on welfare, remuneration, bonuses, training, and other benefits that are
appropriate to its overall business conditions. Details are as follows:

Training Policy:

New employee training: To help new employees quickly become familiar with and integrate into the
working environment and their assigned duties, the Human Resources Department, together with the
relevant professional departments, provides initial training to help new employees understand the
Company’s internal regulations, policies, organizational structure, business operations, and relevant
professional procedures.

Professional training: Throughout their employment with the Company, more experienced employees

closely supervise and provide guidance to new employees or those with less experience. In addition, each
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year, the Company regularly organizes or engages external experts to conduct specialized training
programs on both professional skills and soft skills, tailored to each department, in order to improve work
performance.

Management and executive training: Recognizing the importance of effective leadership and
administration, the Company provides members of the executive management team with opportunities to
participate in specialized management and governance training programs, thereby enhancing their
managerial capabilities and overall operational effectiveness.

Salary Policy:

The Company applies salary levels based on the minimum wage prescribed by the State, which may be
adjusted in accordance with changes in legal regulations on minimum wage and the Company’s business
performance. In addition, the Company also considers annual salary adjustments based on each employee’s
KPI performance evaluation results during the year.

Bonus Policy:

Based on the KPI evaluation system, the Company implements bonus schemes for employees. Specifically,
on an annual basis, the Company conducts performance evaluations for all officers and employees based
on the KPIs established at the beginning of the year. Bonus levels are determined based on the Company’s
actual business performance for the year. In addition, the Company also grants ad hoc bonuses to officers
and employees who achieve outstanding performance.

Welcare Policy:

The Company coordinates with the Executive Committee of the Grassroots Trade Union to develop and
issue welfare policies that are applied consistently throughout the Company and are reviewed, adjusted,
and supplemented annually in order to provide the best possible benefits for officers and employees.
Through these policies, the Company aims to create an ideal working environment, maintain employees’
physical and mental well-being, and motivate and encourage them to contribute more to the Company's
development. Major policies as follow:

Healthcare policy: In addition to compulsory insurance as prescribed by the State, such as social insurance,
health insurance, and unemployment insurance, the Company organizes annual periodic health check-ups
for all officers and employees.

Corporate activities, travel, and vacations: Each year, the Company organizes collective activities for
officers and employees, creating opportunities for them to improve their physical and mental well-being
and thereby perform better at work. These activities also provide opportunities for employees across the
Company to meet, interact, and strengthen solidarity among departments. In addition, depending on the
Company’s objectives and business performance, the Company supports team-building and vacation
activities for officers and employees and sponsors annual travel programs for employees and their families.

Other policies: The Company also provides other allowances and support, such as visitation allowances in
cases of illness, bereavement support, assistance for families facing special difficulties, maternity and
childbirth support for female employees or male employees whose wives give birth, as well as work-related
allowances such as telephone allowances, lunch allowances, and support policies for employees who
remain committed to the Company over the long term.

3. Investment Activities and Project Implementation
3.1 Major Invesments

21




3.1.1 Hue Minh Company Limited

On December 16, 2025, the Board of Directors held a meeting and approved the plan for the
acquisition of a capital contribution interest in Hue Minh Company Limited, with the following

details:

Name of capital contribution interest: Capital contribution interest in Hue Minh Company
Limited

Business Registration number: 2900759234

Head office: Xom 31, Phuc Loc Commune, Nghe An Province, Vietnam.
Transfer value: 31,500,000,000 VND, equivalent to 35% of the charter capital.
Transaction counterparty: Owner of Hue Minh Company Limited
Implementation period: During 2026

Implementation status: Currently in the process of transfer

3.2 Subsidiaries and Associated Companies

In 2025, Freco Vietnam Corporation had 02 associated companies.

3.2.1 Vinasolar Vietnam Joint Stock Company

Business Registration number: 0109336255

Head office: 5th Floor, NO2 Building, GoldSeason, No. 47 Nguyen Tuan Street, Thanh Xuan
Trung Ward, Thanh Xuan District, Hanoi.

Number of shares held by Freco: 1,220,000 shares, equivalent to 48.61% of the charter capital
of Vinasolar Vietnam Joint Stock Company

3.2.2. Solar Dong Thap Joint Stock Company

Business Registration number: 0109336304

Head office: 5th Floor, NO2 Building, GoldSeason, No. 47 Nguyen Tuan Street, Thanh Xuan
Trung Ward, Thanh Xuan District, Hanoi.

Number of shares held by Freco: 335,000 shares, equivalent to 47.18% of the charter capital of
Solar Dong Thap Joint Stock Company.

4, Financial Position

4.1 Financial Position

Unit; million VND

ITEMS 2025 2024 %
Increase/Decrease
Total assets 99,636 96,416 +3.34%
Netrevenue 97,724 82,083 +19.05%
Profit from operating activities 6,950 4,880 +42.42%
Other profit (108) 365 - 129%
Profit before tax 6,842 5,245 +30.45%
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Profit after tax 5,364 4,202 +27.65%
Dividend payout ratio
4.2 Key Financial Indicators
ITEMS 2025 2024
1. Liquidity ratios
Current Ratio
: 2
Current Assets / Current Liabilities Ao g
Quick Ratio 323 19
(Current Assets - Inventories) / Current Liabilities ' '
2. Capital Structure Ratios
Debt-to-Total Assets Ratio 0.18 0.2
Debt-to-Equity Ratio 0.21 0.3
3. Operating Efficiency Ratios
Total Asset Turnover 1 0.8
Net Revenue / Average Total Assets '
Working Capital Turnover - -
Net Revenue / Average Current Assets ' :
Inventory Turnover . 115 103
Cost of Goods Sold / Average Inventories
4. Profitability Ratios
Return on Sales (ROS)
5.59 .19
Profit After Tax / Net Revenue & e
Return on Assets (ROA) i "
Profit After Tax / Average Total Assets 8 ek
Return on Equity (ROE) 0 .
Profit After Tax / Average Equity 6.5% 6%
Operating Profit Margin .
. .99
Profit from Operating Activities / Net Revenue 1% 29%
Earnings per Share (EPS) (VND/share) (*) 825 647
5. Shareholding structure and changes in owners’ equity
5.1 Shares
No. | ITEMS 31/12/2025 31/12/2024 REMARKS
1 Total issued shares 6,500,000 6,500,000
- Ordinary shares 6,500,000 6,500,000
- Preference shares 0 0
2 Number of shares outstanding 6,500,000 6,500,000
3 Treasury shares = -
4 Shares freely transferable 6,500,000 6,500,000
5

Shares subject to transfer restrictions
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5.2 Shareholding structure

No. | SHAREHOLDERS NUMBER OF | NUMBER OF | PERCENTAGE
SHAREHOLDERS | SHARES HELD
I DOMESTIC AND FOREIGN
SHAREHOLDERS
Domestic shareholders 124 6,500,000 100%
- State - - -
1 —
- Organisations - - -
- Individuals 124 6,500,000 100%

Foreign shareholders

- Foreign organisations, and economic
organisations with foreign investors
holding more than 50% of charter
capital

- Individuals = 4 .

TOTAL (1 + 2) 124 6,500,000 100%

I | MAJOR SHAREHOLDERS AND OTHER

SHAREHOLDERS

1 Major shareholders 5 2,692,700 41.43%

2 Other shareholders 119 3,807,300 58.57%

TOTAL (1 + 2) 124 6,500,000 100%

5.3 Changes in owners’ equity

- Treasury share transactions: None.

- Other securities: None.

6. Report on environmental and social impacts of the Company
6.1. Environmental impacts

- Total direct and indirect greenhouse gas (GHG) emissions: None

- Initiatives and measures to reduce greenhouse gas emissions: None
6.2. Materials management

- Total amount of materials used to produce and package the organisation’s primary products and
services during the year: None

- Percentage of recycled input materials used for the organisation’s primary products and services: None
6.3. Energy consumption

- Direct and indirect energy consumption: Insignificant

- Energy saved through energy efficiency initiatives: None

- Energy-saving initiatives (including provision of energy-efficient or renewable energy-based products
and services) and results achieved: None

6.4. Water consumption
- Water sources and total water consumption: Insignificant

- Percentage and total volume of water recycled and reused: Insignificant
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6.5. Compliance with environmental laws and regulations

- Number of incidents of non-compliance with environmental laws and regulations: None

- Total monetary value of fines for non-compliance with environmental laws and regulations: None
6.6. Policies relating to employees

6.6.1 Number of employees and average salary

- Average number of employees: 21 employees

- Average monthly salary: 16,000,000 VND/month

6.6.2 Employment policies to ensure employees’ health, safety and welfare:

Freco’s remuneration system is structured into four components:

» Salary: performance-based salary and job completion salary (12 months); a 13th-month salary bonus paid
on the occasion of the Lunar New Year.

« Allowances: transportation, telephone expenses, fuel, housing;

 Bonuses: based on business performance and project/work achievements; bonuses on public holidays
and festivals;

« Employee benefits: social insurance, health insurance and unemployment insurance; additional health
and accident insurance; periodic health check-ups; company trips and team-building activities.

6.6.3 Employee training and development
Average training hours per year by employee category:
+ Management level: approximately 40 hours/year.
+ Staff: approximately 20 hours/year.
Continuous learning and development programmes to support employability and career development:

+ Establishing a continuous learning environment by providing access to online learning
materials, courses and training resources.

+ Encouraging knowledge and experience sharing among employees through discussions,
working groups, and online forums.

6.7. Community responsibility reporting
Community investment and other community development activities, including financial contributions to
support the community.

6.8. Reporting on green capital market activities in accordance with SSC guidelines

None

I11. REPORT AND ASSESSMENT BY THE BOARD OF MANAGEMENT
1. Assessment of production and business performance

- Assessment of the Executive Management: In 2025, the Company restructured and consolidated its
Board of Management to align with organisational changes. The Board of Management actively
coordinated with the Board of Directors to address difficulties and implement various solutions to
remove obstacles, thereby creating the most favourable conditions for the Company’s production and
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business activities. A number of practical and appropriate measures were implemented to improve
business performance. Specifically, the Company achieved the following targets:
+ Net revenue (actual/plan): 97,724 million VND / 90,291 million VND, achieving 108% of the
plan
+ Profit after tax (actual/plan): 5,364 million VND/ 4,665 million VND, achieving 115% of the
plan
- Key achievements during the year.
+ The Company restructured and strengthened both the Board of Directors and the Executive
Management with the aim of expanding production and business activities, aligning resource

allocation and business lines with economic developments, as well as the Company’s short- and
medium-term strategic directions, leveraging the strengths of both governing bodies.

+ In 2025, the Company continued to invest in the construction materials sector (building stone),
which is considered a foundation for its medium- and long-term strategic orientation.

+ During the year, the Company expanded and intensified its investment in the mechanical and
electrical (M&E) construction sector.

+ In addition, the Company has been actively seeking and attracting talent to strengthen its key
personnel and reorganise its organisational structure in line with its development needs.

2. Financial Situation
2.1 Asset Situation

List of Fixed Assets as of December 31, 2024 and December 31, 2025
Unit: million VND

No. | Asset categories 31/12/2025 31/12/2024
Historical Net book Historical Net book
cost value cost value

I Tangible fixed assets 33,370 28,781 35,027 32,332

1 Buildings and structures 0 0 2,300 1,968

2 Machinery and equipment 32,727 28,182 32,727 30,364

3 Vehicles 643 599 0 0

II Intangible fixed assets 0 0 8,500 8,500

1 Land use rights 0 0 8,500 8,500
TOTAL 33,370 28,781 43,527 40,832

Source: Audited Financial Statements for 2025

In 2025, the Company disposed of certain fixed assets that were no longer aligned with its future
operational orientation. As a result, the value of fixed assets as at 31 December 2025 decreased compared
to 31 December 2024. This reflects the Company's efforts to restructure its assets and operations in order
to optimise operating costs.

2.1 Trade and other receivables

Unit: million VND

No. | TRADE AND OTHER RECEIVABLES 2025 2024 +/-%
I CURRENT RECEIVABLES 35,052 15,547

+125%
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No. TRADE AND OTHER RECEIVABLES 2025 2024 +/-%
1 Trade receivables 3,174 11,517 -72%
2 Prepayments to suppliers 6,119 39 +154%
3 Other receivables 26,660 3,990 +568%
I NON-CURRENT RECEIVABLES - - -
TOTAL 35,052 15,547 +125%

Source: Audited Financial Statements for 2025

As of the fiscal year closing dates of December 31, 2025 and December 31, 2024, the Company had no
overdue receivables.

2.3 Overview of liabilities

Unit: million VND

No. LIABILITIES 2025 2024 +/-%
I CURRENT LIABILITIES 12,622 12,265 +3%
1 Trade payables 1,859 7,934 -77%
2 Advances from customers 3,515 234 +1400%
3 Taxes and other payables to the State 1,476 1,045 +41%
4 Payables to employees 822 271 +203%
5 Accrued expenses 233 64 +263%
6 Unearned revenue 0 115 -100%
) Other payables 102 99 +3%
8 Borrowings and lease liabilities 4,615 2,500 +85%
11 NON-CURRENT LIABILITIES 5,000 7,500 -33%
1 Other non-current payables - -
2 Borrowings and lease liabilities 5,000 7,500 -33%
TOTAL 17,622 19,765 -11%

At the end of the financial years as at 31 December 2025 and 31 December 2024, the Company had no
overdue payables. The Company has duly fulfilled its obligations by making full and timely payments of

both principal and interest on all due liabilities.

3. Improvements in organisational structure, policies and management

Organisational structure: In 2025, Freco continued to enhance the effectiveness of its management and
executive levels. The Company regularly conducted performance evaluations of its departments and

reorganised its structure to achieve optimal operational efficiency.

Policies and management: The Company implemented cost-saving policies, prioritised occupational
safety, and accelerated its market expansion plans. Greater emphasis was placed on developing key
capabilities, enhancing management skills, and improving the professional qualifications of employees
to meet Freco's future development needs.

. Future development plans

Expanding logistics services into areas with major FDI enterprises/industrial zones in line with the
supply chain shift to Viet Nam, such as Ho Chi Minh City, Dong Nai and Nghe An...

Investing in the development of renewable energy; within the next five years, increasing investment in
and acquisition of renewable energy projects to generate stable annual revenues of 20-30 billion VND.
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Mineral exploitation and processing as a core and key business line, serving as a foundation for
accumulation and expansion into other sectors.

Developing mechanical and electrical construction, with comprehensive cooperation with CDC as the
main contractor.

Investing in infrastructure for residential areas/industrial clusters/industrial parks to serve foreign
investors, while also supporting the development of renewable energy.

5. Explanations by the Board of Management regarding audit opinions (if any)

None

6. Report on environmental and social responsibility

Assessment of environmental indicators (water consumption, energy consumption, emissions, etc.): None

Assessment of labour-related matters: None

Assessment of corporate responsibility towards local communities: None

1V. ASSESSMENT BY THE BOARD OF DIRECTORS ON THE COMPANY’S OPERATIONS

1. Assessment by the Board of Directors on the Company's operations, including its environmental
and social responsibility.

The Board of Directors and the Board of Management maintained effective coordination and satisfied
the requirements of the Audit Committee, while creating favourable conditions for the Committee to
fully perform its functions in 2025.

To foster long-term engagement of employees, the Board of Directors plans to study and implement an
Employee Share Ownership Plan (ESOP).

In addition to striving to achieve the targets set out in the 2025 Annual General Meeting of
Shareholders, the Company has consistently paid attention to employee welfare, including social
insurance, health insurance and other benefits.

During the year, the Board of Directors was reorganised to enhance corporate governance in line with
the Company’s medium- and long-term strategic orientation.

In 2025, Freco emphasised aligning its business activities with social and community benefits.
Specifically:

+ Improving management systems to ensure efficient operations while minimising
environmental and social impacts.

+ Maintaining regular and ad hoc inspections and maintenance of machinery to ensure
uninterrupted operations and reduce environmental emissions.

+ Investing in technological innovation and equipment upgrades to support product
diversification and sustainable development.

+ Seeking acquisitions of renewable energy systems to support green economic development

+ Sustaining revenue growth to create employment opportunities.

2. Assessment by the Board of Directors of the Board of Management
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The year 2025 was assessed as a challenging year, as Viet Nam's economy had not fully recovered and
global political and economic conditions remained unpredictable. The Board of Management made
significant efforts to stabilise and maintain business operations, while implementing and achieving the
targets set out in the 2025 Annual General Meeting of Shareholders.

3. Plans and orientations of the Board of Directors

Although economic, social and political conditions are expected to remain challenging in 2026, based on
the results achieved in 2025, along with thorough preparation in terms of resources and products, and the
strong commitment of management and employees, TAB is confident in its ability to achieve its business
plan for 2026.

Operating indicators Actual 2025 Plan 2026 GROWTH
Net revenue 97,726 120,000 +22.8%
Profit after tax 5,364 6,000 +11.8%

In addition, the Board of Directors has formulated a strategy to continue mobilising capital through various
channels to support the Company’s business operations and facilitate expansion into potential business
sectors. To meet the Company’s long-term development objectives, the Executive Management is also
actively seeking talent from various sources to strengthen and consolidate the workforce, thereby ensuring
the effective implementation of plans approved by the General Meeting of Shareholders and the Board of
Directors.

The Board of Directors will implement all matters in accordance with the Resolution of the 2026 Annual
General Meeting of Shareholders, following the prescribed procedures and timelines. This is to ensure that
the Company’s business operations are conducted continuously and efficiently, in compliance with the
Charter, internal corporate governance regulations, and applicable laws. Responsibilities among members
of the Board of Directors will be allocated appropriately to enhance its effectiveness in strategic planning
and in supervising the implementation results of the Executive Management.

V. CORPORATE GOVERNANCE
1. Board of Directors

1.1 Members and structure of the Board of Directors

No. |FULLNAME POSITION EE;DER SRR
1 Mr. Phan Van Hung Chairman of the Board of Directors [1.85%

2 Mr. Nguyen Viet Hung Board Member 1.54%

3 Mr. Dang Tien Sy Board Member 4.72%

4 Mr. Nguyen Anh Tuan Independent Board Member 0%

5 Ms. Tran Thi Viet Anh Non-Executive Board Member 2.31%

1.2 Committees under the Board of Directors
The Audit Committee is presented in Section V, Item 2.2.
1.3 Activities of the Board of Directors

In 2025, the Board of Directors held 13 meetings, with the following agenda items and outcomes:
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Resoluti
No. es?}x fon/ Date Content Approval
Decision No. Rate
Approval of the dismissal of the Company
Secretary, who concurrently served as the
1 01/2025/NQ- 12/02/2025 | person in charge of corporate governance and | 100%
HDQT FRECO ) : :
the authorised person for information
disclosure
02/2025/NQ- Approval of the convening of the 2025 Annual .
¢ HDQT-FRECO G6/03/2025 General Meeting of Shareholders H0%
03/2025/NQ- Approval of the trax?sfer of assets attgched to
3 08/4/2025 land and land use rights at No. 53 Dich Vong | 100%
HDQT-FRECO x
Street, Ha Noi
04/2025/NQ- Appr.oval of the withdrawal of Fwo squlssmns
4 HDQT-FRECO 17/4/2025 previously proposed for consideration at the | 100%
2025 Annual General Meeting of Shareholders
05/2025/NQ- Approval of borrowing arrangements with .
2 HDQT-FRECO 194/2025 Indovina Bank Limited - Ha Noi Branch 106%
06,/2025/NQ- Approval of the appointment of An Viet Auditing | 100%
6 10/10/2025 | Company Limited as the auditor of the 2025
HDQT-FRECO ; .
financial statements
Approval of the dismissal of Mr Nguyen Viet | 100%
7 07/2025/NQ- 25/11/2025 Hung from the position of Chairman of the
HDQT-FRECO Board of Directors, effective from 25 November
2025
Approval of the dismissal of Mr Phan Van Hung | 100%
8 08/2025/NQ- 25/11/2025 from the position of Chief Executive Officer to
HDQT-FRECO Py undertake a new assignment, effective from 25
November 2025
i 0,
09/2025/NQ- Approval of t.he appointment of Mr Phan Van | 100%
9 HDQT-FRECO 25/11/2025 | Hung as Chairman of the Board of Directors,
effective from 25 November 2025
Approval of the assignment of Mr Dang Tien Sy | 100%
10/2025/NQ- - Deputy Chief Executive Officer - to act as
10 HDQT-FRECO 25/11/2025 Acting Chief Executive Officer, effective from 25
November 2025
11/2025/NQ- Approval of the change of the legal | 100%
1 HDQT-FRECO ATYLL) 2025 representative
Approval of the appointment of Mr Nguyen | 100%
12/2025/NQ- Thanh Quang - Sales Director - as Deputy Chief
12 HDQT-FRECO 04/12/2025 Executive Officer, effective from 4 December
2025
13/2025/NQ- Approval in principle of the acquisition ofa 35% é
13 HDQT-FRECO 16/12/2025 equity interest in Hue Minh Company Limited 100%
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d) Activities of independent members of the Board of Directors.

Freco’s Board of Directors currently has one independent member. Independent members of the Board of
Directors are experienced professionals with in-depth expertise in corporate governance, finance,
investment and business. They play an important role in advising, challenging and overseeing the
Company’s governance activities, as well as the operations of the Board of Directors and the Executive
Management. At the same time, they provide objective opinions and solutions to ensure that the Board’s
activities and the Company’s business operations are conducted effectively, transparently, and in the
interests of shareholders and other stakeholders.

e) List of members of the Board of Directors holding corporate governance training certificates; and those
participating in corporate governance programmes during the year:

None.
2. Audit Committee

a) Members and structure of the Audit Committee

HOLDER
No. [FULL NAME POSITION PERCENTAGE
(%)
1 Mr. Nguyen Anh Tuan |Chairman of the Audit Committee 0%
2 Ms. Tran Thi Viet Anh  |Member of the Audit Committee 2.31%

b) Activities of the Audit Committee
- Assessment of the Audit Committee’s activities

+ The Audit Committee carried out supervision and oversight of the Company’s operations in accordance
with the Company’s Charter and internal governance regulations;

+ Monitored the implementation of resolutions of the Annual and Extraordinary General Meetings of
Shareholders;

+ At meetings of the Board of Directors and the Executive Management, the Audit Committee provided
independent opinions and viewpoints to highlight existing issues and potential risks in business operations
and corporate governance, thereby contributing to the achievement of the objectives assigned by the
General Meeting of Shareholders

+ Reviewed the Company’s quarterly and annual financial statements;

+ Monitored the status of receivables and payables, as well as the fulfilment of tax obligations and other
payments to the State budget;

+ The Audit Committee worked closely with the Board of Directors and the Board of Management while
maintaining its independence in its oversight activities;

- Audit Committee meetings held during the year:
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NUMBER OF MEETING
NO AUDIT COMMITTEE | MEETINGS ATTENDANCE VOTING REASON FORNOT
' MEMBER ATTENDANCE RATE ATTENDING MEETING
RATE
RATE
Mr. Nguyen Anh Tuan 02/02 100% 100% None
Ms. Tran Thi Viet Anh 02/02 100% 100% None

- Agenda of Audit Committee meetings:
+ Discussed and agreed on the objectives and operational plan of the Audit Committee.

+ Consolidated, reviewed and evaluated the implementation of resolutions and decisions issued by the
Board of Directors and the General Meeting of Shareholders during 2025. Periodic meetings were
conducted in accordance with regulations, and minutes were properly recorded and duly signed by all
attending members.

+ Consolidated, reviewed and evaluated business reports, quarterly financial statements and annual
financial statements of the Company; monitored and urged relevant departments to ensure timely periodic
information disclosure in compliance with legal requirements.

+ Consolidated, reviewed and assessed compliance with applicable laws, the Company’s Charter and
internal regulations; conducted reviews of financial statements; examined risk management and internal
control activities; and provided recommendations and advisory opinions to address outstanding issues and
enhance the Company’s operational and business efficiency.

3. Transactions, remuneration and benefits of the Board of Directors, the Board of Management and the
Audit Committee

a) Salaries, bonuses, remuneration and other benefits

FULL NAME POSITION SALARY, BONUS, BOARD OF TOTAL
AND OTHER DIRECTORS
ALLOWANCES | REMUNERATION
Board of Directors
Mr. Phan Van| Chairman of the Board - 54,000,000 54,000,000
Hung of Directors
Ms. Tran Thi Viet Board Member - -
Anh
Mr. Nguyen Anh| Non-Executive Member - -
Tuan
Mr. Dang Tien Sy Independent Board - -
Member
Mr. Nguyen Viet Board Member 190,605,000 - 190,605,000
Hung
Board of Management
Mr Phan Van General Director 572,024,545 - 572,024,545
Hung (Dismissal date:
November 25, 2025)
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Mr Dang Tien Sy Acting General Director 339,783,401 - 339,783,401

(Appointment date:

November 25, 2025)
Mr Nguyen Thanh | Deputy General Director 28,561,750 - 28,561,750
Quang (Appointment date:

December 4, 2025)
Audit Committee
Mr Nguyen Anh | Chairman of the Audit - - -
Tuan Committee
Ms Tran Thi Viet| Member of the Audit - - -
Anh Committee

TOTAL 1,130,974,696 54,000,000 1,184,974,696

b) Share transactions of insiders:

None.

¢) Contracts or transactions with insiders:

None.

d) Assessment of compliance with corporate governance regulations

The Company has consistently complied with legal regulations relating to corporate governance, including:

- Laws, Decrees, Circulars and regulations on corporate governance, as well as guidance on information
disclosure in the securities market, and other relevant legal documents.

- The Company has formalised corporate governance requirements through internal regulations,
including: the Charter of Organisation and Operation, Internal Regulations on Corporate Governance,
Regulations on the operation of the Board of Directors, and Regulations on the operation of the Audit
Committee.

VI. FINANCIAL STATEMENTS

1. Audit opinion

The accompanying financial statements present fairly, in all material respects, the financial position of
Freco Viet Nam Joint Stock Company as at 31 December 2025, as well as its results of operations and cash
flows for the financial year then ended, in accordance with Vietnamese Accounting Standards, the
Vietnamese Accounting System for enterprises, and relevant legal regulations governing the preparation
and presentation of financial statements.

Audit opinion: Unqualified opinion.

2. Audited financial statements

The financial statements for 2025 have been audited by An Viet Auditing Company Limited and are attached
to this Annual Report.
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