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HAIPHONG PEOPLE'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
HAIFHONG WATER JSC Independence - Freedom - Happiness
Mo 86NQ-DHDCD-2026 Hﬂf,'P}”}ﬂE- AF""H 22“{ 2026
RESOLUTION OF

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
HAIPHONG WATER JSC

Pursuant to the Enterprises Law No. 59/2020/QH 14 dated June 17, 2020;

Pursuant to the Charter on Orpanization and Operation of Haiphong Waier
Joint Stock Company;

Pursuant to Minutes No. 86/BB-DHDCD-2026 dated April 22, 2026 of the
2026 Annual General Meeting of shareholders of Haiphong Water Joint Stock
Company;

Pursuant to Minutes of the voting results for the approval of the items at #
2026 Annual General Meeting of shareholders of Haiphong Water Joint Stock
Company dated April 22, 2026.

RESOLUTION:

Article 1: Approval of the Report on the resulls of production and business
activities in 2025 and the production and business activities plan for 2026 of the
Company (Details attached), with some key indicators:

z |
: . Unit of 2025 2025
No. Indicators measure Plan Performance 2026 Plan
1 | Produced water “‘ﬁ;‘m 95.6 98.7 101.7
2 | Consumed water mﬂjﬂﬂ 89.3 89.3 91.8
3 '}"uta] revenue and other! billion 1309.3 1313.9 13403
INCOMmMes VND
4 | Profit before tax E::,IIIE‘ 125.7 176.8 187.8
billion
5 | Profit after tax VND 102.5 143 4 152.2
6 | Return on Equity (ROE) % 16.0% 16.9%
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Article 2: Approval of the 2025 Financial Statements audited by AASC Auditing
Firm Limited Company.

Article 3: Approval of the Report of the Board of Directors on governance and
operation result of the BOD and members of the BOD in 2025; operational plan for
2026 (Details attached).

Article 4: Approval of the Report of the Supervisory Board on the performance of
the Supervisory Board in 2025 and operational plan for 2026 (Details attached).

Article 5: Approval of the plan for profit distribution, fund allocations, and
dividend payout ratio for 2025 as follows:

- Accumulated profit after tax as of the end of 2025 for distribution:
145,187,916,853 VND

- Allocation to Reward and Welfare Fund: 33,877,506,853 VND
- Dividend payout ratio at 15,0% of charter capital: 111,310,410,000 VND
(equivalent to 1500 VND per share)

Article 6: Approval of remuneration for the Board of Directors and Supervisory
Board as follows:

- The plan and the settlement of total remuneration of the Board of Directors and
Supervisory Board of the Company in 2025 is: 588,720,000 VND

- The plan of total remuneration of the Board of Directors and Supervisory Board
of the Company in 2026 is: 588,720,000 VND

Article 7: Approval of the selection of an entity to conduct the 6-month review
and audit of the Company’s financial statements for 2026 as follows:

(1) Approval of the list of Audit Companies approved by the State Securities
Commission to audit entities with public interest in the securities sector for the
year 2026 (Detailed list attached).

(2) Annual General Meeting of Shareholders authorizes the Board of Directors of
the Company to carry out the procedures to select one of the audit companies from
the mentioned list as the entity to conduct the 6-month review and audit of the
2026 Financial Statements of Haiphong Water Joint Stock Company.

Article 8: Approval of the Company’s Strategic Orientation for the 2026-2030
period (Include Development and Investment Plan for the 2026-2030 period of the
Company, detailed report attached)

Article 9: Approval of the 4" Amended Charter on Organization and Operation
(Detailed attached)

Article 10: Approval of the Amended Intermal Regulations on Corporate
Governance (Detailed attached)
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Article 11: Approval of the results regarding the dismissal and addtional election
of members of the Company’s Supervisory Board for the 2025 — 2030 period as
follows:

e Dismissal of a member of the Supervisory Board (Position: Head of the
Supervisory Board) of the Company for the 2025 — 2030 period: Ms. Le Thi
Huong.

o Additional election of a member of the Supervisory Board for the 2025 — 2030
period: Mr. Nguyen Tuan Thanh.

Article 12: Annual General Meeting of Shareholders unanimously approves the
Resolution of the 2026 Annual General Meeting of Shareholders. This Resolution
takes effect from April 22, 2026.

Article 13: Implementation:

The 2026 Annual General Meeting of Shareholders authorizes and assigns the
Board of Directors of Haiphong Water Joint Stock Company to be responsible for
directing and organizing the implementation of the contents of the Resolution
unanimously approved by the 2026 Annual General Meeting of Shareholders.
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LIST OF AUDIT COMPANIES APPROVED TO AUDIT
ENTITIES WITH PUBLIC INTEREST IN THE SECURITIES

SECTOR FOR THE YEAR 2026

(Issued along with Resalution No.86/NQ-DHDCD-2026 dated April 22, 2026 of the 2026
Annual General Meeting of Shareholders of Haiphong Water Joint Stock Company)

No. Company Name Note
1 | KPMG Co., Ltd. (KPMG) (Pursuant to
2 | AASC Auditing Firm Co., Ltd. (AASC) Decision No.
3 | A&C Auditing and Consulting Co., Ltd. (A&C) 902/0D-
4 | Moore AISC Auditing and Informatics Services Co., Ltd. UBCK dated
(Moore AISC) November
5 | PwC (Vietnam) Co., Ltd. (PwC) 19% 2025, of
6 | Grant Thornton (Vietnam) Co.. Ltd. (GT) the
7 | AAC Auditing and Accounting Co., Ltd. (AAC) Chairman of
8 | Financial, Accounting and Auditing Services Consulting the State
Southemn Co., Ltd. (AASCS) Securities
9 | PKF-TTG Auditing and Consulting Co., Ltd. (PKF-TTG) Commission)
10 | RSM Vietnam Auditing & Consulting Co., Ltd. (RSM)
11 | Vietnam Auditing and Evaluation Co., Ltd. (VAE)
12 | BDO Auditing Co., Ltd. (BDO)
13 | Deloitte Vietnam Co., Ltd. (Deloitte)
14 | Chuan Viet Auditing and Consulting Co., Ltd.
(VIETVALUES)
15 | International Certified Professional Auditing Co., Ltd. (ICPA)
16 |Emst & Young Vietnam Co., Lid. (E&Y)
17 | UHY Auditing and Consulting Services Co., Ltd. (UHY)
I8 | Nhan Tam Viet Auditing Co., Ltd. (NTV)
19 | AFC Vietnam Auditing Co., Ltd. (AFC)
20 | Vaco Auditing Co., Ltd. (VACO)
21 | Ecovis AFA Vietnam Auditing, Appraisal and Consulting
Co., Lid. (ECOVIS AFA)
22 | ASCO Valuation and Auditing Firm Co., Ltd. (ASCO)
23 | NVA Auditing Co., Ltd. (NVA)
24 | An Viet Auditing Co., Ltd. (An Viet)
25 | International Valuation and Auditing Co., Ltd. (IVA)
26 | Vietnam Auditing and Valuation Co., Ltd. (AVA)
27 | CPA Vietnam Auditing Co., Ltd. (CPA VN)
28 | FAC Auditing Co., Ltd. (FAC)
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HAIPHONG PEOPLE'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
HAIPHONG WATER JSC. Independence - Freedom - Happiness
No.: 85/BB-DHDCD-2026 Haiphong, April 22, 2026

MINUTES OF

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
HAIPHONG WATER JOINT STOCK COMPANY

Today, at 07:30 AM on April 22, 2026, at the 6th-floor Hall of Haiphong
Water Joint Stock Company (the "Company"), No. 54 Dinh Tien Hoang, Hong
Bang Ward, Haiphong City (Headquarters), Haiphong Water Joint Stock Company
(Enterprise Registration No.: 0200171274) convened the 2026 Annual General
Meeting of Skarcholders (AGM).

Guests attending the Meeting included:

Mr. Nguyen Duy Tang — Deputy Head of the Business Registration and
Enterprise Management Department, Department of Finance

And former Leaders of the Company

- Mr. Vu Phong — Former Chairman, General Director of the Company

- Mr. Dang Huu Dung — Former General Director of the Company, Member
of the Board of Directors

Along with leaders and specialists from the Committees of the Party
Committee of Hong Bang Ward and the Department of Finance.

Present to attend and report on the Meeting were representatives from the
Haiphong Press and Media Center, Haiphong Security Newspaper, and Investment
Newspaper.

The 2026 AGM of Haiphong Water JSC (the "Meeting") was conducted with
the following specific contents:

A. FIRST SECTION - OPENING OF THE GENERAL MEETING OF
SHAREHOLDERS
1. Mr. Dinh Xuan Ha — Head of the Personnel and Administration

Department, presided over the Flag-raising Ceremony , declared the reason for the
Meeting, and introduced the delegates.
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2, Mr. Pham Quang Thanh — Head of the Shareholder Eligibility Verification
Committee, reported the results of the verification of shareholder status for
attending the Meeting:

As of 07:45 AM on April 22, 2026, there were 70 persons attending as
sharehelders or authonzed representatives. Among them, 70 persons (accounting
for 100%) were eligible according to the list of sharecholders established on March

23, 2026, by the Vietnam Securities Depository and Clearing Corporation which
represented 69.127.140 voting shares, accounting for 93,15% of the total voting
shares of the Company. The Meeting was sufficiently qualified to proceed in
accordance with regulations.

3. Mr. Tran Viet Cuong — Chairman of the Board of Directors (BOD), on
behalf of the Organizing Committee, delivered the opening speech.

4. Mr. Dinh Xuan Ha — Head of the Personnel and Administration
Department, on behalf of the Organizing Committee, introduced the Presidium,
which was approved by the General Meeting of Shareholders with a 100%
consensus rate. The Presidium consisted of:

(1). Mr. Tran Viet Cuong — Chairman of the BOD.

(2). Mr. Tran Van Duong — Vice Chairman of the BOD, General Director.

(3). Mr. Cao Van Quy — Member of the BOD, Standing Deputy General
Director.

5. The Presidium appointed the Secretanat, consisting of:

(1). Mr. Dinh Xuan Ha — Head of the Personnel and Administration
Department.

(2). Mrs. Nguyen Thi Phuong Thao - Staff of the Personnel and
Administration Department,

6. On behalf of the Presidium: Mr. Tran Viet Cuong — Chairman of the BOD,
introduced the Vote Counting Committee consisting of the following 10 members:

Name Position Note
No.
1. | Mr. Pham Quang Thanh Head of Customer Dept. | Head of Committee
J Deputy Head of
Mr. VuH D Head of IT t.
¥ r. vu Hong Dhep ead o Dep T

And 08 members:
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Name Position Note
No.
) Head of Construction I
3. | Mr. Nguyen Minh Ngoc Member of Committee
Management Dept.
4, | Mr. Do Minh Vuong Deputy Head of IT Dept. | Member of Committee
Deputy Head of Cust
5. | Mr. Vo Quoc Thang D Pt v e Member of Committee
ept.
) Deputy Head of CM -
6. | Mrs. Nguyen Do Minh Trang Seah Member of Committee
ept.
Deputy Head of CM
7. | Mr. Nguyen Ngoc Hieu D:t ty Heade Member of Committee
I‘I )
Deputy Head of Quali :
§. | Mr. Nguyen Dang Hoc d Unii Member of Committee
Control Dept.
i Deputy Head of Personnel ]
9. | Mr. Bui The Dung - p Member of Committee
& Administration Dept.
. Deputy Head of Personnel :
Mrs. Bui Thi Phuong Thu s I Sl Member of Committee
19, Bl & Administration Dept.

The Meeting unanimously approved the list of the Vote Counting Committee
by a show of voting cards, with a consensus rate of 100%.

7. Mr. Pham Quang Thanh — Head of the Vote Counting Committee, provided
instructions on the voting procedures for the subsequent contents of the Meeting's

agenda.

8. Mr. Cao Van Quy — Member of the BOD, Standing Deputy General
Director, on behalf of the Presidium, presented the Meeting Agenda and the
Working Regulations for the 2026 Annual General Meeting of Shareholders.

The Meeting unanimously approved the Agenda and Working Regulations for
the 2026 Annual General Meeting of Shareholders by a show of voting cards, with

a consensus rate of 100%.

B. SECOND SECTION - REPORTS PRESENTED AT THE MEETING

1. Mr. Tran Van Duong — Vice Chairman, General Director of the Company,
presented the Report on Business Performance Results for 2025, the Business Plan
for 2026, and the Strategic Orientation for the 2026-2030 period of the Company
(including the Development Investment Plan for 2026-2030 of the Company).
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2. Mr. Nguyen Dang Ninh — Chief Accountant of the Company, presented a
summary of the Audited Financial Statements for 2025 and requested shareholders
to review the details on the Company's website.

3. Mr. Tran Viet Cuong — Chairman of the BOD, presented the Report of the
BOD on Governance and Operations of the BOD and each individual member for
2025, and the Operation Plan for 2026,

4. Mr. Pham Quang Huy — Member of the Supervisory Board, presented the
Report of the Supervisory Board on Performance Results for 2025 and the
Operation Plan for 2026,

5. Dismissal and Additional Election of the Supervisory Board Member for
the 2025-2030 period:

5.1. Mr. Cao Van Quy - Member of the BOD, Standing Deputy General
Director presented Document No. 684/UBND-NVKTGS from the Haiphong
People's Committee dated April 15, 2026, regarding the dismissal and additional
election of member.

5.2. Mr. Tran Viet Cuong - Chairman of the BOD presided over the voting for
the dismissal of Mrs. Le Thi Huong from the Supervisory Board for the 2025-2030
period.

The Meeting unanimously approved the dismissal of Mrs. Le Thi Huong from
the Supervisory Board for the 2025-2030 period by a show of voting cards, with a
consensus rate of 100%.

5.3. Mr. Tran Viet Cuong - Chairman of the BOD presented and conducted
voting on the Election Regulations for Supervisory Board members for the 2025-
2030 period.

The Meeting unanimously approved the Election Regulations for Supervisory
Board members for the 2025-2030 period by a show of voting cards, with a

consensus rate of 100%.

5.4, Pursuant to the Enterprises Law; Pursuant to the Charter on Organization
and Operation of the Company; Pursuant to the Regulations on Candidacy,
Nomination, and Election of members of the Supervisory Board of the Company
for the 2025-2030 term; Pursuant to Document No. 684/ UBND-NVKTGS dated
April 15, 2026, issued by the Haiphong People's Committee regarding the
dismissal and additional election of members of the Supervisory Board of the
Company; Based on the nominations and profiles of the candidates, Mr. Tran Viet
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Cuong - Chairman of the BOD announced the list of nominees for the additional
election of members to the Supervisory Board of Haiphong Water Joint Stock
Company for the 2025-2030 period. The candidate put forward by the State capital
representatives is Mr. Nguyen Tuan Thanh — Deputy Head of the Planning
Department.

The Meeting unanimously approved the list of candidates for the additional
election of members of the Supervisory Board of the Company for the 2025-2030
period by a show of voting cards, with a consensus rate of 100%.

5.5. Mr. Tran Viet Cuong - Chairman of the BOD provided instructions on the
election procedures, and the General Meeting proceeded with the voting process.

6. Mr. Cao Van Quy — Member of the BOD, Standing Deputy General
Director of the presented the Report on the profit distribution plan, funds
allocation, and the 2025 dividend payout ratio; the Report on the 2025
remuneration settlement and the 2026 remuneration payment plan for the Board of
Directors and the Supervisory Board; and the Report on the selection of an
independent auditing firm for the semi-annual review and the audit of the 2026

Financial Statements.

7. Mr. Tran Van Duong — Vice Chairman of the BOD, General Director of the
Company, presented the Draft 4" Amendment of Charter on Organization and
Operation; the Draft Internal Regulations on Corporate Governance.

8. Mr, Cao Van Quy — Member of the BOD, Standing Deputy General Director
of the Company, presented Document No. 739/UBND-TC dated April 17, 2026,
issued by the Haiphong People's Committee regarding the opinion of guidance for
the state capital representative to vote on the contents at the 2026 Annual General
Meeting of Shareholders of Haiphong Water Joint Stock Company.

C. THIRD SECTION - DISCUSSION

Upon the conclusion of the report presentations, Mr. Tran Viet Cuong -
Chairman of the BOD, on behalf of the Presidium, presided over the discussion
session and solicited comments from the shareholders. Further clarifications were
provided regarding the Company’s production and business operations and other
relevant matters.

The Meeting received no further inquiries or opinions from the shareholders.
D. FOURTH SECTION - VOTING ON ISSUES AT THE MEETING
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I. Mr. Pham Quang Thanh - Head of the Vote Counting Committee,
announced the Minutes of Vote Counting Results for the additional election of
Supervisory Board members for the 2025-2030 period and the Minutes of Voting
Results for the meeting contents. The specific results are as follows:

Mr. Nguyen Tuan Thanh - gain 70.158.040 votes = 100%.

Mr. Nguyen Tuan Thanh was elected to the Supervisory Board of Haiphong
Water Joint Stock Company for the 2025-2030 period.

2. Mr. Tran Van Duong — Vice Chairman of the BOD, General Director, on
behalf of the Presidium, presented the BOD's Proposal requesting the Meeting to
approve the contents for voting as reported in “B. Second section - Reports
presented at the Meeting” of the Meeting Minutes.

3. Mr. Tran Viet Cuong — Chairman of the BOD, on behalf of the Presidium,
presided over the voting to approve the contents reported at the Meeting by a show
of voting cards.

3.1. Report on the 2025 Business Performance and the 2026 Business Plan of
the Company.

Voting results:

Total number of voting shares: 70.301.501 shares, in which:

- Approve: 70.301.501 shares, representing 100%

- Against: () share

- Abstentions: 0 share

- Invalid votes: 0 share

Conclusion: the Meeting unanimously approved.

3.2. The 2025 Financial Statements audited by AASC Auditing Firm Co., Ltd.

Voting results:

Total number of voting shares: 70.301.501 shares, in which:

- Approve: 70.301.501 shares, representing 100%

- Against: 0 share

- Abstentions: 0 share

- Invalid votes: 0 share

Conclusion: the Meeting unanimously approved.

3.3. Report of the BOD on the governance and performance of the BOD and
its members in 2025; and the 2026 Activity Plan.
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Voting results:
Total number of voting shares: 70.301.501 shares, in which:
- Approve: 70.301.501 shares, representing 100%
- Against: 0 share
- Abstentions: 0 share
- Invalid votes: 0 share
Conclusion: the Meeting unanimously approved.
3.4, Report of the Supervisory Board on the 2025 performance and the 2026
Activity Plan,
Voting results:
. Total number of voting shares: 70.301.501 shares, in which:
- Approve: 70.301.501 shares, representing 100%
- Against: () share
- Abstentions: () share
- Invalid votes: 0 share
Conclusion: the Meeting unanimously approved.

3.5, Strategic Orientation for the 2026-2030 period of the Company (including
the Development and Investment Plan for 2026-2030 period of the Company).

Voting results:

Total number of voting shares: 70.301.501 shares, in which:

- Approve: 70.301.501 shares, representing 100%

- Against: 0 share

- Abstentions: 0 share

- Invalid votes: 0 share

Conclusion; the Meeting unanimously approved.

3.6. Report on the profit distribution plan, funds allocation, and the 2025
dividend payout ratio.

Voting results:

Total number of voting shares: 70.301.501 shares, in which:

- Approve: 70.301.501 shares, representing 100%

- Against: 0 share

- Abstentions; 0 share
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- Invalid votes: 0 share
Conclusion: the Meeting unanimously approved.

3.7. Report on the 2025 remuneration settlement and the 2026 remuneration
payment plan for the Board of Directors and the Supervisory Board.

Voting results:

Total number of voting shares: 70.301.501 shares, in which:
- Approve: 70.301.501 shares, representing 100%

- Against: 0 share

- Abstentions: 0 share

- Invalid votes: 0 share

Conclusion: the Meeting unanimously approved.

3.8. Report on the selection of an independent auditing firm for the semi-
annual review and the audit of the 2026 Financial Statements of Haiphong Water
Joint Stock Company.

Voting results:

Total number of voting shares: 70.301.501 shares, in which:
- Approve: 70.301.501 shares, representing 100%

- Against: () share

- Abstentions: 0 share

- Invalid votes: () share

Conclusion: the Meeting unanimously approved.

3.9. Report on the 4" Amendment of the Charter on Organization and
Operation of Haiphong Water Joint Stock Company.

Voting results:

Total number of voting shares: 70.301.501 shares, in which:
- Approve: 70.301.501 shares, representing 100%

- Against: 0 share

- Abstentions: 0 share

- Invalid votes: 0 share

Conclusion: the Meeting unanimously approved.

3.10. Report on the Internal Regulations on Corporate Governance of
Haiphong Water Joint Stock Company.
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Voting results:

Total number of voting shares: 70.301.501 shares, in which:
- Approve: 70.301.501 shares, representing 100%

- Against: 0 share

- Abstentions: 0 share

- Invalid votes: 0 share

Conclusion: the Meeting unanimously approved.

3.11. Report on the results of the additional election of members of the
Supervisory Board of the Company for the 2025-2030 period.

Voting results:
Total number of voting shares: 70.301.501 shares, in which:
- Approve: 70.301.501 shares, representing 100%
- Against: 0 share
- Abstentions: 0 share
- Invalid votes: 0 share
Conclusion: the Meeting unanimously approved.
E. MEETING TO ELECT THE HEAD OF THE SUPERVISORY BOARD
The members of the Company’s Supervisory Board for the 2025-2030 period

convened a meeting to elect the Head of the Supervisory Board.
F. FIFTH SECTION - APPROVAL OF THE RESOLUTION AND
MINUTES OF THE MEETING

I. Mr. Caoc Van Quy — Member of the BOD, Standing Deputy General
Director, presented the Draft Resolution of the 2026 Annual General Meeting of
Shareholders.

2. Mr. Tran Viet Cuong — Chairman of the BOD, on behalf of the Presidium,
presided over the voting to approve the Resolution of the 2026 Annual General
Meeting of Shareholders.

The Meeting unanimously approved the contents of the Resolution of the
2026 Annual General Meeting of Shareholders of Haiphong Water Joint Stock
Company by a show of voting cards, with a consensus rate of 100%.
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3. Mr. Tran Viet Cuong — Chairman of the BOD, announced the election
results for the Head of the Supervisory Board of the Company for the 2025-2030
period:

Pursuant to the results of the Supervisory Board meeting regarding the
election of the Head of the Supervisory Board: Mr, Pham Quang Huy shall hold
the position of Head of the Supervisory Board..

4. Mr. Dinh Xuan Ha — Meeting Secretary, presented the Draft Minutes of the
2026 Annual General Meeting of Shareholders.

5. Mr. Tran Viet Cuong — Chairman of the BOD, on behalf of the Presidium,
presided over the voting to approve the Draft Minutes of the 2026 Annual General
Meeting of Shareholders.

The Meeting unanimously approved the contents of the Minutes of the 2026
Annual General Meeting of Shareholders of Haiphong Water Joint Stock Company
by a show of voting cards, with a consensus rate of 100%.

6. The Supervisory Board for the 2025-2030 period was introduced to the
General Meeting.

7. Mr. Tran Viet Cuong — Chairman of the BOD, delivered a thank-you
speech and declared the Meeting closed.

The Meeting concluded at 10:30 AM on April 22, 2026.

The above constitutes the entire contents of the Minutes of the 2026 Annual
General Meeting of Shareholders of Haiphong Water Joint Stock Cc:-mpany@f/

MEETING)S SECRETARY

Dinh Xuan Ha Tran Viet Cuong



HAIPHONG WATER JOINT STOCK COMPANY
26 ANNUAL GENERAL MEETING OF SHAREHOLDERS

AGENDA

atcr otart from 07h30 Wednesday, April 22", 2026.
Venue: Conference Hall, 6™ Floor, Haiphong Water Joint Stock Company, No. 54

Dinh Tien Hoang, Hong Bang Ward, Haiphong City

CONTENT

NO.
[ 1

Receive delegates and register shareholders.

- Flag-raising, announce the purpose, and introduction of delegates.

- Report on the results of shareholder eligibility Verification.

- Speech by the Chairman of the Board of Directors (BOD) to open the
Annual General Meeting.

~ Eleet the Presidium, Sceretariat, and Vote Counting Board.

Approve the agenda.
Approve the working regulations of the Annual General Meeting.

Report on the results of production and business activities in 2025 and the
production and business activities plan for 2026 of the Company.

Report on Strategic Orientation of the Company for the 2026-2030 period
(including the Company's Investment and Development Plan for the period
2026-2030)

Report on the Company’s audited financial statements for 2025.

Report of the BOD on governance and operation result of the BOD and
members of the BOD in 2025; operational plan for 2026.

Report of the Supervisory Board (SB) on the performance of the SB in 2025
and operational plan for 2026,

Dismissal and Additional Election of the Supervisory Board for the 2025 -
2030 term:

- Presenting the document from the City People’s Committee regarding the
dismissal and additional election of members of the Company’s Supervisory
Board.

- Conducting the vote for the dismissal of members of the Company’s
Supervisory Board.

- Presenting and approving the Election Regulations and the list of candidates
for the Supervisory Board election.

- Election instructions and conducting the additional election process for the
Supervisory Board.

10

Report on the plan for profit distribution, fund allocations, and dividend

payout ratio for 2025.

DH2025-04
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NO. CONTENT

¥ Report on the 2025 remuneration plan and settlement, and the 2026
remuneration proposal for the BOD and the SB.

12 Report on the selection of an entity to conduct the 6-month review and audit
of the Company’s financial statements for 2025,

13| Present the drafting of the 4™ Amended Charter on Organization and
Operation

14 Present the drafting of Amended Internal Regulations on Corporate
Governance
Present the opinions of the Haiphong People’s Committee regarding

L5 | guidance for the state capital representative to vote on the contents at the
Annual General Meeting

16 The Meeting’s Chairman moderates discussions at the Annual General
Meeting and seeks shareholders’ opinions on the presented contents.

17 Present the BOD" proposal on approval the contents which are requiring
voting.

18| Vote to approve the contents of reports.

19 Approving the Vote Counting Minutes and the Report on Additional Election
Results of the Supervisory Board.

20| Approve the Resolution of the Annual General Meeting.

21| Approve the Minutes of the Annual General Meeting.

”5 Presenting flowers to the members of the Supervisory Board for the 2025 -
2030 term.

23 | Close the Annual General Meeting.

DH2025-04
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People's Committee of Haiphong City SOCIALIST REPUBLIC OF VIETNAM
HAIPHONG WATER JSC. Independence - Freedom - Happiness
No.: 243/BC-CNHP Haiphong, April 22, 2026
REPORT

On the Results of Production and Business Operations in 2025
and the Plan for 2026 of the Company

In 2025, despite ongoing economic volatility both domestically and globally,
Haiphong continued to maintain high growth rates, achieving positive results across
most economic and social sectors. With the resolute commitment of the entire
political system, the support of the business and the people community, the City not
only upheld its role as a growth driver for the Hong River Delta region but also
affirmed its position as one of the nation’s key growth hubs. Along with the City’s
overall development, there has been a significant expansion and improvement of
technical infrastructure. Uphelding the tradition as one of the leading treated water
production and supply units in the northern region and the whole country, through
the high efforts of all employees of the Company, combined with the leveraging of
experience, effective management practices, and flexible leadership by the Board of
Directors (BOD), and the Executive Board (EB); in 2025, Haiphong Water Joint
Stock Company ("the Company") continued to maintain stable production and
business operations, improve service quality, ensure water quality, and achieve or
exceed the annual work plan targets, hence contributing positively to the city’s
socio-economic development.

The results of production and business operations in 2025 and the plan for
production and business operations in 2026 are as follows:

I. Business Operations Results for 2025

In implementing the resolutions of the Annual General Meeting of Shareholders
and the resolutions and decisions of the Board of Directors in 2025, the Company’s
Executive Board carried out its management functions across all aspects of the
company’s production and business operations. The Executive Board assigned
specific tasks to each member in their respective fields to direct, supervise, and
promptly guide the activities of departments and branches. The results of key
performance indicators are as follows:
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No. Indicator Unit | 2025Plan | 2025 Actual c“";':;;i*““
(n () i3) (4} (5} [5)74)
I | Produced water m'::l:“" 95.6 98.7 103.2%
2 | Consumed water m'i‘,““ 89.3 89.3 | 100.1%
3 | Total revenue and other income b{m 1,300.3 1,313.9 10:0.4%
4 | Profit before tax hﬁl,]”‘m““ 125.7 176.8 | 140.7%
billion ,,
5 | Profit after tax s 102.5 1434 | 139.9%
6 | Return on Equity (ROE) (*) % 16.0%
7 | Dividend on charter capital ratio % > 9.0% 15.0%

(*) Return on Equity (ROE) is calculated as the ratio of net income to the Company 's average
equity for the year.

Some key highlights of the Company’s operations across various sectors are as

follows:

1. Water Resources - Production - Water Quality

- Stable water production ensures sufficient water supply to meet customer
demand. Produced water reached 98.7 million m®; achieving 103.2% of the plan, an
increase of 4.6% compared to the figure in the same period in 2024,

- Operational procedures and water supply network pressure were improved
with the goal of providing water at customer connection points with a pressure
exceeding 2.0 bar (20-meter water column). To date, over 90% of the Company's
serviced areas have pressure exceeding 2.0 bar; most of the remaining areas exceed
1.5 bar; and some central areas have pressure exceeding the requirement (3.0 bar).

- Maintenance and repair of machinery and equipment are carried out regularly
according to schedule, ensuring safe operations and preventing incidents. All
regulations regarding safety inspections and certifications are fully implemented to
ensure effective fire prevention and occupational safety and health measures,
preventing workplace accidents.

- In 2025, 100% of the Company’s water samples met the Local Technical
Standard for Drinking Water Quality for Domestic Use in Haiphong City (QCBDP
02:2023/TPHP) and the National Technical Standard QCVN 01-1:2024 of the
Ministry of Health; The average turbidity of treated water is .14 NTU (the standard
is =2 NTU); the average residual chlonne level is 0.84 mg/L; All samples tested
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were free of coliform bacteria. Water quality is monitored and supervised by: the
Haiphong Center for Disease Control (CDC), the Institute of Occupational Health
and Environment — Ministry of Health, and the Company's Quality Control
Department — VILAS 449 (The Company's laboratory is accredited in accordance
with ISO/TEC 17025:2017).

- The Company has implemented a water quality monitoring and reporting
system in accordance with Circular No. 41/2018/TT-BYT issued by the Ministry of
Health on December 14, 2018. Water quality results are regularly reported to the
relevant city authorities and published on the Company’s website, The Company is
consistently evaluated as complying well with current regulations, and all water
samples collected by the inspection teams meet the required standards,

- Thanks to effective control of upstream water sources and relatively mild
weather conditions, water quality parameters for raw water in 2025 improved
compared to the same period in 2024. However, due to the growth of algae, aquatic
plants, and other aquatic vegetation, the levels of dissolved oxygen (DO) and pH of
the raw water sources at the water treatment plants rise, increasing the risk of odor.
The average levels of nitrite and biochemical oxygen demand (BODS3) in 2025 were
higher than in 2024. During the rainy season, raw water quality fluctuated
significantly, with pollution levels rising sharply. Parameters, such as permanganate,
BOD, COD, ammonia, manganese, nitrite, dissolved oxygen (DO), and bacteria
(Coliform, thermotolerant Coliform), etc exceeded the permissible limits set by the
National Technical Regulation on Surface Water Quality (QCVN 08:2023/BTNMT)
by several times. Given such a decline in raw water quality, to ensure that treated
water still complied to the national and local standards, the Company mastered and
continued to expand the application of Japan's UBCF (Up-flow Biological Contact
Filter) technology to treat organic pollution in raw water. In addition, the Company
implemented a series of improvements in the production process, such as: two-stage
PAC dosing; multi-point chlorine dosing; combined polymer and PAC dosing; post-
sedimentation potassium permanganate dosing; separation and adjustment of post-
sedimentation sludge extraction and filter backwash water for reuse, etc. to minimize
the use of treatment chemicals, optimize efficiency, and enhance the treatment
capacity of the water treatment plants’ technological lines. Thanks to the
implementation of these integrated technical solutions, chemical consumption in
2025 decreased significantly compared to 2024: PAC powder by 71.1%; chlorine by
91.6%; potassium permanganate (in kg) by 79.1%, etc.

.ﬁ.:{/ E..El - nﬁiﬂ
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- In 2025, the Company continued to proactively coordinate closely with
relevant agencies, local authorities, and water resource management companies to
jointly protect raw water sources and ensure water security and safety through
actions such as: water source rotation, reinforcing canal banks, and repairing and
upgrading control gates, etc.

- In the special economic zone Cat Ba Island, the Company has been managing
and operating the Cai Gia Water Treatment Plant, which used traditional surface
water treatment technology, along with two seawater treatment clusters and two
brackish water treatment clusters; ensuring the supply of clean water for both public
welfare and socio-economic development on the Island. However, many large-scale
projects have been currently implemented in Cat Ba, leading to a projected surge in
treated water consumption that is expected to exceed the capacity of the island’s
local water supply system. Therefore, it is essential to promptly implement the
investment project to construct a water transmission system from the mainland to
the island to sustainably meet future water supply needs.

- Regarding the special economic zone Bach Long Vy Island, the water supply
system, which has been in operation for over three years, has contributed to
improving and enhancing the quality of life for both military personnel and civilians
on the Island. On this Island, which is far from the mainland, the raw water source
used for producing clean water often faces challenges regarding both quantity and
quality, The company implemented various improvement measures, enhanced
treatment efficiency, and promoted water conservation, etc to meet the Island’s
needs. However, to ensure a sustainable supply of clean water and meet future
additional demands, it is necessary to increase the capacity of raw water reservoirs
on the island. Notably, in the Viet Hai area —specifically the Cat Hai and Bach Long
Vy special zones — the Company installed 100% smart water meters. Customer
consumption data was automatically transmitted to the Barman management system,
which automatically issued invoices to customers, eliminating the need for staff to
manually read consumption readings. This marked the initial step toward the
comprehensive application of digital transformation in water supply operations and
the development of a smart water supply system,

2. Sales and Financial Operations

2.1. Water Consumption Operations

- In 2025, the Company continued to construct transmission pipelines and
distribution networks to develop customers according to the Plan, supplying water
to industrial zones, new urban areas, and rural areas. The total number of customers
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developed in 2025 reached 16,431, achieving 145.6% of the Plan. Water
consumption in 2025 reached 89.3 million m?, an increase of 5.1% compared to
2024.

- Additionally, efforts to improve water supply network pressure were
accompanied by the challenge of controlling water loss. In 2025, the Company
implemented several new measures in the area of water loss control, such as:
analyzing in-depth data from the SCADA system; deploying a bypass meter model
using D15 smart meters; and improving leak detection procedures, etc, as a result,
the non-revenue water ratio remained better than planned.

- HaiPhong Water’s purified water bottle and jugs production operations have
been growing steadily and maintaining strong competitiveness. The “HaiPhong
Water” purified water brand has been increasingly trusted by the public,
organizations, and businesses. Revenue in 2025 reached 11 billion VND,

- In 2025, the Company continued to innovate its operational processes,
accelerate the adoption of digital transformation and information technology to
enhance water supply service quality and improve the customer experience.

- The Company continued to maintain and improve the method of reading water
meters via smartphones, combined with diverse payment options, which brought
many conveniences to customers. To date, 100% of customers have paid their water
bills through electronic methods, without using cash.

- The Customer Care Call Center and the Haiphong Water’s Fanpage have
continued to operate effectively, serving as convenient and swift channels for
providing information and receiving customer feedback, thereby assisting in
advising and resolving customer inquiries and issues, In 2025, the Company
received and addressed over 52,000 customer inquiries.

- In August 2025, the Company officially launched and widely rolled out the
mobile customer service app named “Cap nuoc Haiphong,” enabling customers to
access water supply services on their personal devices in a safe, convenient, and
transparent manner, thereby helping to minimize the risk of fraud on digital
platforms. As of December 31, 2025, the installation rate of the CNHP software
reached 80.3%, equivalent to over 305,000 customer accounts.

- Accelerated the innovation and improvement of service delivery processes such
as water meter installation, relocation, and the implementation of electronic
contracts; accepted requests for changes to customer information and related
services via the online platform on the website or through the customer app to
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shorten response times, reduced customer travel, and move toward meeting the
highest level of online public service delivery.

- Continued to strengthen network and water supply system management fo
effectively control water loss by implementing integrated solutions ranging from
construction and upgrades to technology adoption and enhanced management. The
Company’s non-revenue water ratio in 2025 met the work plan, contributing to
improved operational efficiency and water resource conservation,

2.2. Financial Operations

- In 2025, macroeconomic volatility also had a significant impact on the
Company’s business operations. The secured overnight rate based on transactions in
the U.S. Treasury Bond repurchase market - SOFR (the rates used to determine the
ADB Project's loan interest rates) continued to remain at a high level. The
USD/VND exchange rate fluctuated continuously in recent times, affecting the funds
available for repaying principal and interest on the Project's loan, and impacting the
Company’s financial costs as it was required to revalue the exchange rates for
foreign currency loans. However, thanks to the efforts of the Company’s Board of
Directors and Executive Board in the financial management, the Company balanced
revenues and expenditures, ensured timely repayment of principal and interest on
project loans, and fully covered operational expenses, thereby maintaining stable
and effective production and business operations, managing assets and capital in
accordance with regulations, and preserving and developing capital.

- In accordance with the Prime Minister’s instruction in Directive No. 77/CD-
TTg dated May 29, 2025, in 2025 the Company developed and implemented
measures to promote effective production and business operations for state-owned
enterprises, fulfilled annual work plan targets, and ensured a minimum revenue
growth of 8%. Total revenue and other income in 2025 reached VND 1,313.9 billion,
an increase of 8.2% compared to the same period in 2024, Total pre-tax profit in
2025 reached VND 176.8 billion; an increase of 48.6% compared to the previous
year, and 140.7% of the annual plan.

- Prepared and publishd financial reports in accordance with regulations.

- Fully fulfilled obligations regarding tax payments to the state budget.

- Effectively managed and preserved the capital invested at Haiphong No. 2
Water Business Joint Stock Company.

3. Construction Investment Sector

Implement the Development Investment Plan approved by the Haiphong City
People’s Committee via Document No. 821/UBND-TCNS dated April 16, 2025, and
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by the 2025 Annual General Meeting of Shareholders via Resolution No. 09/NQ-
DHDCD-2025 dated April 17, 2025; to meet the City's economic and social
development needs and objectives, in 2025 the Company continued to implement
projects and make investment decisions in accordance with the Plan to increase
capacity, to enhance water supply capabilities at the plants, and to expand the water
supply network within the service area; to expand the distribution system to rural
and 1sland areas such as wards: Vinh Bao, Kien Thuy, Cat Hai and the former ward
Tien Lang, etc.

In addition to projects and construction works for main water supply pipelines;
the construction, upgrading, and expansion of water treatment plants and booster
stations; and the development of rural water supply systems, etc were completed and
have been continuing to be implemented. In 2025, several other projects and
construction works were approved according to the Plan; however, despite the
completion of consulting work and preparations for construction, and although
studies were underway, implementation has not yet begun due to objective reasons.
2025 marked the phase of implementing the Party and State's policy on streamlining
administrative units and reorganizing the structure of administrative agencies.
Accordingly, the master plan for the City was also studied and revised to align with
the City's development, particularly regarding the direction and planning for the
expansion of economic zones, industrial zones, and urban areas across the City.
Consequently, certain water supply projects under the Development Investment Plan
required further re-study, re-adjustment, and re-calculation of technology and
capacity to align with the new master plan, ensuring water supply for the City’s
development.

(For details, please refer to the Report of the Board of Directors on governance and the
performance of the Board of Directors and each board member for the fiscal year 2025;
and the plan for the fiscal year 2026)

4. Other Management Areas

4.1.The Company's Organizational Structure and Personel

- Board of Directors: 5 members.

- Executive Board: 5 members (including the General Director, 3 Deputy
General Directors, and 1 Chief Accountant).

- Supervision Board: 3 members (2 of whom are non-executive members).

- Subsidiary Units: 12 units (including 10 departments and 12 branches).

- Total number of employees as of December 31, 2025: 964 people.
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The Company always prioritized personnel and human resources management.
It regularly reviewed and considered reappointments for management positions:
reorganized the workforce across units to enhance operational efficiency; and
streamlined the organizational structure. In 2025, the Company restructured and
reorganized its water supply and business branches and units from October 1, 2025,
with a focus on streamlining operations, strengthening delegation and
decentralization, and enhancing operational efficiency, effectiveness, and
performance, in alignment with the City’s administrative boundary adjustment
policies. The reorganization and streamlining of the organizational structure, along
with the realignment of personnel to better suit the new conditions, aimed to ensure
consistency within the management system, improve labor productivity, optimize
human resources, assets, and infrastructure, and reduce costs, etc.

Continued from the success of reforming the salary payment system—which
aimed to encourage employees to strive to exceed labor quotas by increasing their
income, thereby enhancing production and business efficiency—the Company
continued to study and improve the salary payment system to boost labor
productivity; strengthened the allocation of the payroll fund to ensure the right
people were compensated for the right work, promoted decentralization to units, and
involved employees in monitoring the implementation. The salary improvement
plan contributed to enhancing employee welfare benefits; to increase income from
base salaries and salary-related allowances, thereby creating incentives to improve
work performance; and to boost average labor productivity, as reflected in the
increase in the value added of all resources, as evidenced by the Company’s overall
production and business performance indicators.

4.2.Utilization of information technology, automation, and digital
transformation in management

In 2025, the Company continued to intensify automation of production lines as
well as digital transformation efforts across all areas of production, sales, operations,
and management:

- Actively applied information technology in production, management, and
customer service. Refined and continued to improve mobile applications and
software to manage sales operations, control functions for field staff and customers,
etc such as implementing network pressure maps; developing software to monitor
block meters and area meters.

- Deployed customer care softiware (CNHP) on mobile devices to enable
customers to quickly and accurately check water bill information; to make
convenient cashless online payments; to receive notifications about water supply
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services; submit service requests online; and to track processing progress directly
within the app.

- Monitored raw water through a system of automatic monitoring stations for
water level, conductivity, online water quality meters, and biological indicator fish
tanks; using water hyacinth combined with oil booms to enhance protection at water
intake points, etc continues to demonstrate effectiveness, helping to detect early
signs of pollution or sudden changes in raw water quality, as well as adding
additional layers of protection for raw water sources before they enter the water
treatment plant processes.

- Conducted research on the application of nanofiltration membranes in water
treatment. Finalized and continued the installation of pilot lines to study chemical
usage options and optimize water treatment processes at plants.

- Expanded the installation of bypass meters to prevent water loss and manage
branches and lines. Strengthened control over non-revenue water by using Al
modules to alert for minimum flow rates. Enhanced the utilization of SCADA
system data for water loss control and management; upgrade, integrate, and widely
apply nighttime flow control analysis features across units.

- Effectively utilized GIS software with comprehensive information on
dedicated pipelines, services, repairs, maintenance, and customer data; provide fast
and accurate support for tasks suchas: water supply system design, customer
development, burst pipe repairs, and leak detection...

- Researched and independently developed numerous new software
applications to enhance work efficiency and productivity, as well as to manage
repairs, -.maintenance, construction projects, and water sources. Continued
developing water quality management software. Implement production management
software across all production units.

- Additionally, through the launch of a labor competition campaign promoting
excellence and innovation among employees, by 2025 the Company had
successfully implemented 31 initiatives and solutions across technical, management,
and operational fields, yielding benefits in terms of labor productivity, workforce
reduction, and economic gains.

- In December 2025, the City's People’s Committee issued a decision awarding
the initiative of Mr. Tran Viet Cuong—Chairman of the Company’s Board of
Directors—for his proposal titled “Application of technological solutions and
improvements in water supply operation management to enhance the efficiency and

VAS 8% <Ry
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quality of water supply services for the public” as one of the 45 effective and scalable
initiatives in the City for 2025.

- Young Engineer Mr. Dang Duy Khanh - a staff member of the Technical
Department — was honored to receive the Third Prize for the solution “Research and
Development of a Two-Layer Filtration System, Applied to Rapid Filtration Tanks
in the Clean Water Treatment System” at the 2025 Vietnam Water Sector Young
Staff Award Ceremony organized by the Vietnam Water Supply and Drainage
Association,

- The innovation of developing smart pressure-regulating valves by engineers
Mrs. Pham Dac Nguyen from the Technical Department and Mr. Vu Van Dai from
the Information Technology Department (Automation Group), based on standard
valves, not only saved significant costs but also opened up solutions for remote
operation and direct automation of operations on the network, including
transmission lines and distribution systems.

4.3. Training

The Company was committed to building a team of managerial and technical
staff with strong political integrity and professional expertise, capable of managing
and operating high-tech equipment, as well as a team of skilled workers and sales
staff with excellent customer service skills.

In 2025, the Company continued to improve its training, retraining, and
professional development programs for employees; safety, occupational health, fire
prevention, and chemical safety training for staff and workers were implemented in
accordance with regulations. Over 2,000 employees participated in training sessions
such as: comprehensive training on the application of Al in the enterprise; training
on implementation procedures, design, budgeting, and construction management for
technical staff; the application of technology in production and business
management in the water sector, etc aiming at supplementing new knowledge,
enhancing professional skills, and improving labor productivity.

4.4.International Cooperation

In 2025, the Company continued to promote international cooperation programs,
achieving significant results.

- Participated in the Federation of Friendship Organizations of the City, the
Vietnam-Finland Association of Haiphong City, and the Vietnam-Japan Association
of Haiphong City to strengthen exchanges and cooperation in economic, scientific,
and technological fields, etc contributing to the City’s socio-economic development.



11 DH2026-06

- Implemented technical assistance cooperation under the Water Treatment
Method Improvement Program of the Kitakyushu City Waterworks Bureau, yielding
high effectiveness in ensuring safe water supply for the residents of Haiphong City.
Technical support for the Phu Tho and Tien Giang Water Supply Companies: On
April 28, 2025, the Prime Ministers of Vietnam and Japan witnessed the signing of
a Memorandum of Understanding (MoU) between the Kitakyushu City Water
Supply and Drainage Bureau and Haiphong Water Joint Stock Company, and Tien
Giang Water Supply Company—this was one of the events held at the Vietnam-
Japan Forum on cooperation in strategic industries, high-tech sectors, green
transition, and semiconductors, organized at the Government headquarters, with the
participation of the Prime Minister Pham Minh Chinh and Japanese Prime Minister
Ishiba Shigeru.

- In collaboration with the Japan International Cooperation Agency (JICA) and
the Japan Science and Technology Agency (JST), the Company implemented the
Satreps Technical Assistance Project titled “Development of a Water Supply System
Adapted to Contaminated Water Sources.” This project aimed to develop advanced
water treatment technologies capable of addressing new contaminants, establish an
effective monitoring system, and ensure safe and sustainable water supply.

- In collaboration with the Hanoi University of Civil Engineering and Nagasaki
University, the Satreps Technical Assistance Project “Development of a Water
Supply System Adapted to Contaminated Water Sources” was continued under the
cooperation program with the Japan International Cooperation Agency (JICA) and
the Japan Science and Technology Agency. The Project was currently testing a
membrane-based model at the An Puong Water Treatment Plant, utilizing low-
energy technology to treat pollution; initial results were very promising, opening
new avenues for water treatment solutions adapted to climate change and increasing
pollution at low cost.

- Maintained international cooperation and sharing effective experiences and
solutions in management and production to ensure safe water supply through the
Vietnam Water Supply and Sewerage Association at in-person and online seminars.
In particular, the Company was an active member of the Vietnam Water Supply and
Sewerage Association, participating in specialized forums such as the “Vietnam
Water Week 2025 alongside domestic and international managers, businesses, and
experts.

5. Political and Social Organization Activities:
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In 2025, the Party Committee, Labor Union, and Youth Union successfully
organized their representative congresses, helping to strengthen organizational
structures and ensure consistency in the implementation of political tasks and
production and business operations.

5.1. Party Work

The Company’s Party Committee has consistently prioritized and focused on
leading the development of mass organizations. The relationship between the Party
Committee, the Administration, and the mass organizations has been strengthened
through the establishment and implementation of a coordinated operational
cooperation regulation. Thanks to this coordination mechanism, the Labor Union,
the Youth Union, and the Veterans' Association have fully leveraged their roles and
functions, actively advising and supporting the Party Committee and the Company’s
Leadership Board in widely publicizing the Party’s policies and the State’s laws and
regulations to all cadres, Party members, and employees, thereby ensuring their strict
implementation.

In 2025, the Company's Party Committee admitted 10 outstanding members into
the Party and granted full Party membership to 10 comrades. The Company’s Party
Committee comprises 23 Branch Committees and 1 Sub-Party Committee. The total
number of Party members currently stands at 389, including 379 full members and
10 probationary members. The Company Party Committee regularly disseminates
Party Resolutions to all Party members and cadres, develops concrete and practical
action plans to organize and lead their implementation, and brings Party Resolutions
to life. Annual study programs on following Ho Chi Minh’s ideology, morality, and
style have been actively participated in and supported by all Party members across
the branch committees, contributing to the success of the campaign.

The Company’s Party Committee has been awarded the title of “Outstanding
Enterpnise in Studying and Following the Ideology, Morality, and Style of Ho Chi
Minh in Building Corporate Culture in the Era of Integration”; the Deputy Secretary
and General Director of the Company has been awarded the title of “Outstanding
Cultural Entrepreneur in the Era of Integration.”

5.2. Labor Union Activities

As an organization representing and protecting the interests of workers, the
Company’s Labor Union has consistently excelled in its outreach, education, and
advocacy efforts, encouraging employees to actively pursue further education and
skill development; it promptly visits and offers support to members facing difficult
circumstances, thereby strengthening the bonds of solidarity within the workforce;
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regularly organizes cultural and sports exchange programs... to provide meaningful
recreational activities for employees to participate in, such as: festive gatherings and
summer celebrations; organizing sports tournaments like soccer, badminton, and
table tennis; and distributing essential goods as gifts to all employees as a wish for
a prosperous year ahead.

Through these initiatives to improve the quality of life for employees, the
Company’s Labor Union received the City Labor Federation's Competition Flag for
2025; and was honored to be one of six units under the Haiphong City Labor Union
recognized as an Advanced Model in the National Patriotic Competition Movement
for Workers and Public Servants for the 2020-2025 period at the 11th National
Patriotic Competition Congress for Workers and Public Servants, (2025-2030) held
on October 26, 2025.

5.3. Youth Union Activities

The Company's Youth Union has consistently demonstrated a pioneering and
leading role; integrating Youth Union activities with production and business
operations, fully leveraging the energy of youth in applying and implementing
solutions and innovations in production and business activities as well as in
volunteer initiatives such as: participating in blood drives, joining the summer youth
volunteer campaign, guiding and educating students in programs to raise community
awareness about environmental protection and water conservation... as well as
cultural exchange, sports, and the “Run for a Green, Civilized, and Friendly
Haiphong City” event...

In addition, outreach, social welfare, and volunteer activities have become
annual events. In 2025, the Company’s Youth Umon collaborated with the
Department of Education and Training and local schools to organize hands-on
experiential activities, including tours and learning about water production processes
and facilities. The An Duong and Hung Dao water treatment plants welcomed nearly
1,800 student visits from high schools such as Tran Nguyen Han, Mac Dinh Chi,
Quang Trung, and Lac Vien.

Thanks to these efforts, the Company’s Youth Union was honored with a
Certificate of Merit from the Haiphong City Youth Union Executive Committee for
its achievements during Youth Month 2025.

3.4. Veterans’ Association

Carrying forward the tradition of “Ho Chi Minh's Soldiers,” the Company’s
Veterans Association has consistently fulfilled its assigned tasks; educated the
younger generation on revolutionary traditions; encouraged intergenerational unity
and active participation in labor and production; and helped one another improve
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their standard of living. In 2025, the Company’s Veterans Association organized
events to honor employees who are war invalids, relatives of martyrs, and former
military personnel on holidays such as War Invalids and Martyrs' Day on July 27
and Vietnam People’s Army Day on December 22. The Company's Veterans
Association recelived a Commendation from the City Veterans Association for
outstanding achievements in the “Model Veteran” Competition Campaign in 2025,

3.5. Social and Welfare Activities

- In addition to focusing on production and business operations, the Company
always prioritized the material and spiritual well-being of its employees. The
Company also placed importance on health care for employees: organizing annual
health checkups for all employees, etc. The salary and bonus payment system for
employees (including Company management) was implemented in accordance with
the decision of the City's People’s Committee regarding the approval of the
enterprise’s wage fund plan. The Company always ensured sufficient employment
for workers to provide them with stable income, gradually reforming the salary
payment system for employees to better align with work performance, fostering
faimmess, and encouraging workers to be enthusiastic in their work.

- In partnership with the City in fulfilling its social responsibility, the Company
participated in supporting various initiatives and funds for the poor, natural disasters
such as floods, and community organizations, particularly during the impact of
Typhoon No. 3 and in support of the Central and Central Highlands regions, etc with
a total contribution exceeding 500 million VND, etc.

6. Other Areas

- Updated, adjusted, and supplemented internal regulations and policies to align
with the Articles of Association, current regulations, and the Company’s actual
circumstances.

- Coordinate with the capital representative to fully exercise the Company’s
rights and fulfill its obligations regarding business operations at Haiphong No. 2
Water Business Joint Stock Company (Company No. 2). In recent years, the
Company No. 2 consistently operated profitably, ensuring the preservation and
growth of the Company’s equity investment.

I1. 2026 Business Plan

To continue from the achievements of 2025, Haiphong Water Joint Stock
Company is highly committed to fulfilling the Plan for the fiscal year 2026 with the
best possible results, laying the foundation for the Company’s sustainable
development, meeting the public’'s demand for potable water, and supporting the
city’s socio-economic development.
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KEY PRODUCTION AND BUSINESS TARGETS FOR THE 2026 PLAN

No. Indicator Unit 2026 Plan
1 | Produced water million m? 101.7
2 | Consumed water million m* 91.8
3 | Total revenue and other income billion VND 1,340.3
4 | Profit before tax billion VND 187.8
5 | Profit after tax billion VND 152.2
6 | Return on Equity (ROE)™ Yo 16.9%

(*) Return an Equity (ROE) is caleulated as the ratio of profit after tax to the average equity
during the year. Fquity, as identified in the Statement of Financial Position, includes owner's
contributed capital, the investment and development fund, and other owner's equity, The annual
average equity is determined by dividing the sum of the opening and closing balances by two.

1. Water production sector — water quality

- Projected produced water: 101.7 million m’, fully and promptly meeting
customer demand in the service areas. Projected consumed water is 91.8 million m®,

- Strengthen efforts to protect water sources and water supply infrastructure.
Intensify efforts to ensure water source safety and address raw water pollution.

- Implement a safe water supply plan, ensuring water quality meets local
technical standards QCBP 02:2023/TPHP and the National Technical Standard
QCVN 01-1:2024 of the Ministry of Health, Water pressure at the end of the main
pipelines must be > 20 m water column (> 2.0 bar), and strive to ensure pressure at
customer meters is > 20 m water column (= 2.0 bar).

- Continue to maintain stable production and ensure water supply to meet all
needs, particularly the industrial development of the city and rural areas still facing
water supply challenges. Continue to explore new solutions and technologies to
address the increasingly complex fluctuations in raw water quality.

2. Water Consumption and Finance Sector

- Projected to add approximately 10,223 customers in 2026, raising the total
number of water users to over 390.535 customers.

- Total revenue and other income are targeted to reach 1,340.3 billion VND.

- Total profit before tax is targeted to reach 187.8 billion VND.

- The return on equity (ROE) for 2026 1s projected to reach 16.9%, an increase
of 0.9% compared to 2025.

- Improve service quality. Procedures for installing, repairing, and relocating
water pumps are carried out quickly and in accordance with established procedures.
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Customer complaints are resolved reasonably, promptly, and in compliance with

regulations,

- Repay principal and interest on loans in full and on time. Use investment
capital efficiently to ensure a reasonable return on investment. Preserve and grow
equity capital, ensure employee income, and make full tax payments.

- Effectively manage the preservation and development of investment capital at
Haiphong No. 2 Water Business Joint Stock Company.

- Coordinate with relevant authorities and sectors regarding land clearance to
support urban beautification efforts and the City's development projects.

3. Construction Investment Sector

Currently, the City is experiencing rapid development, with urban areas,
economic zones, and industrial zones continuously expanding and attracting
investment across the entire city. The City is intensively implementing and
accelerating the pace of various policy programs aimed at economic and social
development, investment attraction, industrial development, urbanization, and the
construction of new rural areas. To promptly meet the demand for clean water for
residents and support the City's economic and social development, it is essential to
continue investing in the construction, renovation, upgrading, and capacity
expansion of water treatment plants and booster stations, as well as installing water
transmission pipelines to ensure a safe, stable water supply with the highest quality
of service.

Based on the City’s directives and relevant documents; based on actual water
supply needs, requirements for water supply to support economic and social
development, industry, and services; and the legal framework regarding planning
and the transfer of water supply zones in rural areas, the Company has studied
options and formulated the 2026 Development and Investment Plan to ensure safe,
stable, and timely water supply for the people’s needs and the city’s socio-economic
development, in accordance with the city's water supply master plan. The total
investment for each project in the investment plan is less than 631.3 billion VND
(equivalent to less than 35% of the total asset value recorded in the audited 2025
standalone financial statements. The total asset value recorded in the audited 2025
standalone financial statements as of December 31, 2025, is 1,975.1 billion VND.)
The scale of specific projects is determined based on the water supply needs of each
area and customer to ensure an adequate supply of clean water of assured quality in
accordance with regulations during the current phase and taking into account future
development needs. When implemented, component projects will be carried out in
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compliance with regulations, with a sound legal basis, and in accordance with the
directives of the City People’s Committee,

4. Other Management Areas

- Promote the application of information technology in the Company’s
management and business operations. Continue to accelerate automation efforts,
achieving high levels of automated control at pumping stations, with Company
engineers taking the lead in design, control programming, and construction,

- Continue researching and innovating management models (Party work, mass
organizations, etc.). Continue streamlining the organizational structure, personnel,
and administrative apparatus. Implement labor practices, recruitment policies, and
training in accordance with legal regulations and the Company's internal policies.
Continue reforming the salary structure for employees.

- Collaborate with relevant parties and water resource management companies
to strengthen water source protection and water supply infrastructure maintenance.
Intensify efforts to ensure water safety and address raw water pollution.

- Continue to improve and enhance service quality: Maintain and improve
service quality in meter installation, relocation, adjustment, and sizing; maintain,
refine, and develop post-meter installation and rapid repair services for customers as
agreed. Commit to and accelerate digital transformation in water meter reading
operations for customers: transition to and upgrade smart water meters for
customers. Receive and resolve online water supply services via the company’s
website, Call Center, and the Haiphong Water Supply App.

- Effectively utilize investment capital. Implement investment projects in
accordance with the established plan: projects to expand service areas; projects to
install dedicated pipeline routes combined with the installation of fire hydrants; and
other projects as required by the city. Coordinate with relevant authorities and
sectors to carry out land clearance work to support the city’s projects.

- Achieve high efficiency in planning, organizational, and financial
management, ensuring timely repayment of principal and interest on loans. Profit
from the Company’s production and business operations will be equal to or higher
than in 2025. Revenue and expenses for each region are updated and monitored
daily.

- Ensure employment opportunities, stable income, and improved living
standards for the Company’s employees. Utilize the Reward and Welfare Fund in
accordance with legal regulations and the Company's internal policies to recognize,
motivate, and encourage employees to work with enthusiasm.

- Maintain and develop international cooperative relationships.

- Strengthen efforts to protect water resources and water supply infrastructure.
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- Organize training programs, study tours, and professional development courses
to enhance the professional and technical skills of employees.

- Actively participate in social activities, Create the best possible conditions for
mass organizations to operate.

ITI. Comments and Evaluation

In 2025, the Company’s business operations took place against a backdrop of
significant economic volatility, coupled with challenges arising from complex issues
regarding water quality and increasingly stringent demands for water supply
services. However, under the close guidance of the Board of Directors, the flexible
leadership of the Executive Board, and the dedicated efforts of all staff members,
the Company implemented a comprehensive set of management, technical, and
business solutions. This enabled the Company to maintain stable production
operations, ensure safe water supply, and enhance service quality.

The key business and production targets for 2025 were generally met or
exceeded, particularly those related to customer development, revenue, and profit,
The management and operation of the water supply system continued to be
improved; technical solutions and the application of new technologies in water
treatment, leakage control, and network management have contributed to enhancing
production efficiency, reducing costs, and ensuring water quality meets standards.
At the same time, the Company continued to accelerate digital transformation,
improve customer service, and expand the water supply network to better meet the
needs of the people and support the City's socio-economic development.

Overall, in 2025, the Company maintained stability in its production and
business operations, improved management efficiency, and gradually modernized
the water supply system, laying a solid foundation for the continued implementation
of development goals in 2026 and beyond.

The above is the Report on Business Operations for 2025 and the Business
Operations Plan for 2026 of Haiphong Water Joint Stock Company, approved by the
2026 Annual General Meeting of Shareholders.

Thank you for your attention!

Recipients:

- Shareholders,

- Board of Directors, Executive Board,
and the Organizing Committee of the
Annual General Meeting of
Shareholders;

- Supervision Board, Chairman of
Labor Union;

- Archived at: Secretary Board, Clerical
Office, Department of Organization and

Administration.
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HAIPHONG CITY PEOPLE'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
HAIPHONG WATER JSC. Independence — Freedom — Happiness
No.: 76/BC-HPQT Haiphong, April 22, 2026

REPORT OF THE BOARD OF DIRECTORS
On the governance and performance of the Board of Directors and each
member of the Board of Directors
for the fiscal year 2025; and the plan for the fiscal year 2026

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

Pursuant to the Management and Investment of State Capital in Enterprises
Law No. 68/2025/QH15; Decree No. 365/2025/ND-CP dated December 31, 2025,
of the Government on supervision, inspection, evaluation, classification, reporting,
and disclosure of information in the management and investment of state capital in
enterprises; Decree No. 366/2025/ND-CP dated December 31, 2025, of the
Government on the management and investment of state capital in enterprises; |

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the |
Government detailing the implementation of certain provisions of the Securities

Law;
Pursuant to the Charter on Organization and Operation of Haiphong Water

Supply Joint Stock Company;

Pursuant to Resolution No. 09/NQ-DHBCD-2025 dated April 17, 2025, of the
Company’s 2025 Annual General Meeting of Shareholders;

Pursuant to Decision No. 21/QP-HPQT dated April 17, 2025, of the Board of .
Directors regarding the assignment of duties to members of the Company's Board
of Directors;

Pursuant to the business results for the fiscal year 2025 and the audited 2025
financial statements;

Pursuant to the business operations plan for the fiscal year 2026;

Pursuant to the Minutes of Meeting No. 67/BB-HDQT dated March 12, 2026
of the Board of Directors of Haiphong Water Joint Stock Company regarding the
agreement on agenda and documents to be submitted to the 2026 Annual General
Meeting of Shareholders for approval.

The Company’s Board of Directors for the term 2025-2030 consists of 5
members elected by the 2025 Annual General Meeting of Shareholders pursuant to
Resolution No. 09/NQ-AGM-2025, including;
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1. Mr. Tran Viet Cuong — Chairman of the Board of Directors

2. Mr. Tran Van Duong — Vice Chairman of the Board of Directors
3. Mr. Cao Van Quy — Member of the Board of Directors

4. Mr. Trinh Anh Tuan — Member of the Board of Directors

5. Mr. Dang Huu Dung — Member of the Board of Directors

We hereby report to the 2026 Annual General Meeting of Shareholders on the
governance and performance of the Board of Directors and each Board member in
2025; the 2026 operational plan is as follows:

I. The Operational Results for 2025
1. General Assessment of the Company’s Operations and the Board of
Directors (BOD) in 2025

Year 2025 marked the nationwide implementation of the administrative reform
revolution, reorganizing the local government structure into a two-tier hierarchy.
The merger of Haiphong City and Hai Duong Province into a new administrative
unit has not only expanded the scope for development but also optimized resources,
synergized the potential and advantages of each locality, and created a key growth
hub to lead and drive the development of the region and the entire country.

In this context, Haiphong’s socio-economic development tasks for 2025
presented many opportunities and favorable conditions, yet were also fraught with
difficulties and challenges, requiring sustained high growth and a stable, efficient
administrative system. Thanks to the efforts of the political system, the people, and
enterprises, the socio-economic situation achieved many positive results. The City’s
Gross Regional Domestic Product (GRDP) in 2025 increased by 11.81% compared
to that of 2024, ranking the first among the six centrally administered cities, the
second nationwide, and the second in the Hong River Delta region. Haiphong
continued to affirm its role as a growth dnver for the region and the nation, with
high growth rates, budget revenue exceeding targets, stable production, services, and
investment attraction, and the effective implementation of social welfare policies.

Alongside the City’s development, Haiphong Water Join Stock Company —
whose primary mission is to produce and supply clean water to meet the City’s
needs — has maintained stable production, improved service quality, ensured water
quality, strengthened the application of information technology, and advanced
digital transformation in its operations to automate and improve processes, thereby
enhancing labor productivity, invested in expanding the water supply system to
meet the city’s development needs and support new rural development programs,
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ensuring employment and income for workers, preserving and growing equity
capital, fulfilling set targets, and contributing positively to the City’s socio-
economic development. In 2025, the Board of Directors (BOD) carried out its
governance, oversight, and strategic direction functions for the Company’s
operations. The BOD assigned specific tasks to each member by each sector, along
with the responsibility to guide and oversee each sector’s respective activities of the
Executive Board (EB) and ensure the achievement of the planned targets.

2. Business Operations Results

In accordance with the Resolution approved by the 2025 Annual General
Meeting of Shareholders, the Board of Directors directed the completion of key
targets assigned by the Annual General Meeting of Shareholders over the past year.
The specific information is as follows:

. 2025 Comparison
Nao. Target Unit 2025 Plan g (%)
T ) (3 (4) (5) (3)/(4)
1 | Produced water m‘jﬂf’“ 95.6 98.7 103.2%
2 | Consumed water mﬂ:tnn 89.3 89.3 100.1%
3 | Total revenue and other income bﬂ:;“ 1,309.3 13139 100.4%
4 | | Profit befiretix billiem 1257 | 176.8 140.7%
o vrid
5 | | Profitafter tax b::::gﬂ 102.5 143.4 139.9%
6 | Dividend on charter capital ratio e | >0.0% 15.0%

In 2025, the Company faced the following challenges:

- The quality of raw water from various sources in 2025 was better than in
2024 thanks to effective control of upstream water sources. This effective control,
combined with the implementation of efficient technical solutions at the plants,
helped reduce chemical consumption compared to 2024. The average chemical
usage rates at water treatment plants (in g/m*) across the Company in 2025
compared to 2024 were: PAC powder at 71.1%; Chlorine at 91.6%; Potassium
permanganate (in kg) at 79.1%, etc. However, the climate change, the sea-level rise,
and the rapidly evolving and complex nature of water source pollution remained
significant challenges and difficulties for treatment operations. Raw water at the
plants contained high levels of algae, seaweed, and aquatic plants, leading to the
increased levels of dissolved oxygen (DO) and pH, which heightened the risk of
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odor. The average levels of nitrite and biochemical oxygen demand - BODs in
2025 were higher than in 2024, During the rainy season, raw water quality
fluctuated significantly, pollution levels rose sharply, and parameters such as
permanganate, BOD, COD, ammonia, manganese, nitrite, dissolved oxygen (DO),
and bacteria (Coliform, thermotolerant Coliform) exceeded the permissible limits
set by the National Technical Standards for Surface Water Quality QCVN
08:2023/BTNMT multiple times.

- Additionally, fluctuations in the macroeconomy had a significant impact on
the Company’s production and business operations. The secured overnight interest
rates based on transactions in the U.S. Treasury bond repurchase market — SOFR
(the rates used to determine ADB Project's loan interests) — continued to remain at
high levels. The USD/VND exchange rates remained volatile; on average for the
entire year of 2025, the U.S. dollar index increased by 3.93% compared to the
previous year, affecting the funds available for repaying principal and interest on
project loans, and impacting the Company’s financial costs due to the need to
revalue foreign currency loans based on exchange rate fluctuations.

Despite facing difficulties and challenges in production and business
operations, under the close and timely guidance of the Board of Directors across all
sectors: production, sales, and investment, the Company made every effort to
overcome these challenges, ensuring safe water supply within the city, improving
operational efficiency, and fulfilling the set plan. In 2025, water production reached
98.7 million m?, an increase of 3.2%; water consumption reached 89.3 million m?;
total revenue and other income reached 1,313.9 billion VND, an increase of
approximately 0.4%; pre-tax profit reached 176.8 billion VND, a 40.7% increase
compared to the plan.

Financial management has always been a priority for the Board of Directors.
The Company continued to strengthen financial expenditure oversight and control
to ensure transparency, cost-effectiveness, compliance with legal regulations and
internal Company policies; efficient use of capital and assets; fulfillment of
obligations to the state budget; and the gradual improvement of business efficiency
while preserving and developing the Company’s capital.

The investment in Haiphong N. 2 Water Business Joint Stock Company No. 2
(Company No. 2) has been effective, with the Company’s capital contribution
preserved and enhanced. In 2025, the Company received 9.9 billion VND in
dividends from Company No. 2; Additionally, when the Company and Company
No. 2 carried out repairs and maintenance of the water treatment plants and
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distribution network, as well as when fluctuations in the raw water supply affected
water production operations, the Company and Company No. 2 provided clean
water and water quality testing services to each other with a total value of
approximately 8.9 billion VND (including VAT) to help maintain stable business
operations and ensure safe water supply to residents.

(For additional details and specific indicators, please refer to the Report on
the Results of Production and Business Operations in 2025 and the Plan for 2026
of the Company; the Audited Financial Statements for fiscal year 2025)

3. Status of the Development Investment Project

Pursuant to Document No. 821/UBND-TCNS dated April 16, 2025, 1ssued by
the People’s Committee of Haiphong City regarding the provision of opinions for
the representative of the state-owned capital to vote at the 2025 Annual General
Meeting of Shareholders of Haiphong Water Joint Stock Company (Section No.
1.7: Approval of the Company’s development investment plan for 2025).

In accordance with the development investment plan approved by the 2025
Annual General Meeting of Shareholders in Resolution No. 09/NQ-DHDCD-2025
dated April 17, 2025, in 2025, the Company continued to implement projects and
to make investment decisions in accordance with the plan to expand the water
supply network, increase capacity, and enhance water supply capabilities to meet
customer demand, in line with the City’s development master plan, and to ensure
water supply to rural areas. Based on the development investment plan, the Board
of Directors held a meeting to unanimously approve the investment proposals for
the projects. The Company proactively allocated sufficient capital to implement
these projects, ensuring they are carried out in compliance with legal regulations,
have a solid legal basis, and following the directives of the City People’s
Committee. The specific information is as follows:

3.1. Projects that were completed in 2024 and carried over to 2025

According to the approved plan, in 2025, the Company continued to complete
the works, handing over for operation, and complete project finalization for certain
projects that were completed in 2024 and carried over to 2025.

Results: By early 2025, the Company completed the following project works:
(1) Installation of D400 pipelines supplying water to the western area of Tien Lang
ward, (2) Water supply for An Tho commune — formerly part of An Lao ward, now
part of An Hung commune, (3) Water supply for Vinh An commune — formerly
part of Vinh Bao ward, now part of Vinh Thuan commune, (4) Installation of D500
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water supply pipelines along Bui Vien street from Rao 1 Bridge to the Vo Nguyen

Giap intersection.

3.2. Projects to construct main water supply pipelines

According to the approved plan, the Company constructed several main
pipelines for raw water transmission and treated water supply to enhance
transmission capacity and to expand the water supply network.

Results: By 2025, the Company completed the installation of D400 pipelines
on Route 351 from the the Long Thanh intersection to Re Bridge; the review and
approval of design documents and is currently selecting a contractor for the
installation of D1000 pipelines on Ton Duc Thang street and D1000 pipelines to be
drilled underground across the Tam Bac River,

Some pipeline sections, although the consulting tasks were completed and
preparations for construction have been underway or been still under study.
However, their construction has not yet begun due to several reasons:

- The initial specialized water supply planning was originally scheduled for
completion by mid-2025; however, following the City’s merger, the master plan
must be adjusted to include the former Hai Duong Province instead of the
Haiphong City Master Plan, in accordance with Decision No. 323/TTg-CP dated
March 30, 2023, issued by the Prime Minister. Therefore, the specialized water
supply planning shall be carried out after the new post-merger master plan is
finalized (this content has not yet been completed). Additionally, the 1/2000-scale
plans for various areas have not yet been finalized following the merger.
Consequently, there has been insufficient basis for the implementation of projects
and construction works. The Company has been closely monitoring the planning
process to ensure timely implementation as soon as the plans are finalized.

- Some economic zones and industrial zones, such as the southern coastal
economic zone of the City, have been in the final stages of completing their
general and detailed master plans; the City has currently been selecting investors to
implement water supply projects in rural areas such as the former Tien Lang ward,
so the construction of certain main pipelines has required careful consideration and
study to align with the City’s policy (D400 pipelines along Route 212; D500 and
D400 pipelines along the coastal road, etc).

3.3. Project for the construction and upgrading of water treatment plants and

booster stations
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The Company planned to construct, upgrade, and expand several facilities,
including increasing the capacity of Cau Nguyét plant to 100,000 m¥day,
constructing a secondary pumping station at the Cau Nguyet water treatment plant;
constructing a 3,500 m® reservoir at Dong Hai pumping station; constructing and
upgrading Cau Rao booster pump station after the City clears part of the pump
station’s land area, and constructing the Dinh Vu booster pump station, etc.

Results: By 2025, the Company completed the preparation and approval of
the revised master plan for Cau Nguyet Water Treatment Plant and the booster
pump stations; completed the preparation of the technical and economic feasibility
study for the construction of a reservoir at Dong Hai booster pump station, and has
currently been conducting a bidding process to select a construction contractor;
prepared the feasibility study for expanding the capacity of Cau Nguyet Water
Treatment Plant to 160,000 m*day-night and the Cau Nguyet WTP's Treated
Water Pumping Station to 160,000 m*/day-night.

Year 2025 marked the phase of streamlining state administrative agencies;
planning and land acquisition efforts required time to be finalized in line with the
City's development, particularly regarding the direction and planning for the
expansion of economic zones, industrial zones, and urban areas across the entire
City; therefore, certain projects have required re-research, re-evaluation, and
technical re-calculations regarding capacity and scale to ensure timely water
supply for the City's development, as well as to align with practical needs and the
evolving trends of increasing water source pollution,

3.4. Rural Water Supply Development Projects

Implementing Notice No. 1821-TB/TU dated November 13, 2023, from the
Haiphong City Party Committee, which communicates the Standing Committee’s
views on the current status of rural clean water production, supply, and
consumption, as well as solutions to ensure rural water supply for the 2023-2025
period; Notice No. 87/TB-VP dated March 8, 2024, of the City People’s
Committee; Resolution No. 15-NQ/TU dated July 31, 2024, of the City Party
Committee on leading the implementation of measures to ensure rural clean water
supply: In particular, Haiphong Water Joint Stock Company was tasked with
studying and evaluating the feasibility of investing in rural water supply
infrastructure and promptly replacing private water treatment plants that failed to
meet water quality standards. The Company has studied the plan, developed a
schedule, and intended to implement the water supply system for rural areas in
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accordance with Plan No. 320/KH-UBND dated December 13, 2023, and Plan No.
219/KH-UBND dated September 17, 2024, of the City People’s Committee.

Results: In 2025, the Company constructed a water supply system and
ensured water supply in time for the Lunar New Year for Cap Tien commune in
the former Tien Lang ward (2,160 households) (now part of Tan Minh commune).

For the remaining areas, the Company conducted surveys, developed water
supply plans, and coordinated agreements to transfer water supply zones but has
not yet been able to implement them. Reason: These areas currently fall under the
water supply zones of private mini-water supply units. According to Document No.
53-BC-DU dated January 8, 2026, from the Party Committee of the City People’s
Committee regarding the proposal of objectives, tasks, and solutions for ensuring
rural clean water supply within the city; Document No. 2028/ VP-XDCT dated
February 27, 2026, from the Office of the City People’s Committee regarding the
plan for rural clean water supply to replace private water treatment plants that had
not meet the quality standards within the City; and Document No. 511/STC-QLCS
dated January 20, 2026, from the Department of Finance reporting to the City
People’s Committee on the rural clean water supply plan to replace private water
treatment plants that did not meet the quality standards in the former Tien Lang
ward. Therefore, for other areas in the former Tien Lang ward and other rural areas
within the city, the Company was currently reviewing and studying the
implementation in accordance with the guidance and water supply plan of the City
People’s Committee.

4. Results of the activties of the Board of Directors and each board member

Pursuant to the Resolution of the 2025 Annual General Meeting of
Shareholders and Decision No. 21/QBD-HPQT dated April 17, 2025, of the Board
of Directors regarding the assignment of duties to Board members, in 2025 the
Board of Directors and its members, each in their assigned areas, actively carried
out their duties, adhered to regulations governing the Board’s operations, provided
timely guidance, and closely monitored the Executive Board's activities in
implementing the strategic objectives and business plans set forth, thereby helping
the Company to maintain stable and effective operations in 2025 while preserving
and growing its equity. Specifically:

(1) Mr. Tran Viet Cuong — Chairman of the Board of Directors
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- Oversee the exercise of the Board of Directors’ rights and duties in
accordance with regulations; preside over the resolution of Board of Directors’
matters.

- Direct the organization to implement and achieve the targets and plans set
forth in the 2025 Work Plan. Direct the Board of Directors to review and
implement measures to promote business operations, boost revenue growth, ensure
revenue growth of 8% or higher, contribute to national GDP growth in accordance
with the directives of the Government, the City, and relevant agencies, and
effectively preserve and develop capital; Pay dividends and set aside funds fully
and promptly in accordance with the 2025 General Shareholders’ Meeting
Resolution. Preside over the first meeting of the Board of Directors for the 2025-
2030 term to elect board members and assign responsibilities within the Board;
reappoint positions within the Exccutive Board and appoint members of the
Secretariat for the term 2025-2030; prepare the work plan for 2026.

- Oversee training initiatives to enhance human resource quality; Oversee
organizational and personnel matters: streamline and restructure water
management and business units at branches in alignment with government
administrative restructuring and actual conditions; Establish the Legal Unit and the
Internal Audit Unit; Review and issue updated decisions on the functions and
responsibilities of units; Reorganize, plan, reappoint, and rotate staff to gain
experience in various job positions. Evaluate and reorganize technical staff,
employees, and specialized positions to align with the needs and actual conditions
of each unit; Welfare programs for employees, such as: organizing regular health
checkups, organizing educational/cultural and sports activities for staff, rewarding
the children of staff members who excel in their studies, and considering assistance
for staff members facing financial difficulties during the year-end period, etc.

- Direct the continued development of plans and the phased implementation of
digital transformation across all sectors, moving toward comprehensive
digitalization in production and business operations, particularly by establishing
plans for research, learning, and sharing experiences in the application of Al, and
launching a company-wide campaign encouraging employees to apply Al in their
work, etc; Direct the continued and ongoing improvement of water supply service
quality.

- Direct the continued review and study of amendments/supplements to the
Charter of Organization and Operations, as well as internal management
regulations and rules, to align with current regulations (such as the Enterprise Law,
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Securities Law, and Law on State Capital Management and Investment in
Enterprises) and actual conditions.

- Direct investment and construction activities in accordance with the approved
development investment plan; study projects to increase the capacity of water
treatment plants and dedicated pipeline systems; and develop the water supply
system to ensure safe, stable, and timely water supply for the needs of the people
and the City’s socio-economic development, in accordance with the City’s water
supply master plan.

- Oversee cconomic and financial management and control payment
operations; direct the preparation and disclosure of reports and information in
accordance with regulations.

- Oversee the successful organization of the 40th Party Congress of the
Company, the Labor Union Congress, and the Youth Union Congress for the 2025-
2030 term; and other tasks related to production and business operations.

- Serve as the legal representative and general manager, directing the full
exercise of the rights and obligations of the state capital representative at the
Company.

- Participate in and provide input on the City People’s Council’s plans and
resolutions regarding water resource protection and improvement, technical
infrastructure development, and clean water supply.

- On behalf of the Board of Directors, maintain close coordination with the
Party Committee, the Labor Union, and other mass organizations.

- Attend and host all meetings and fully carry out all other tasks assigned by
the Board of Directors.

(2) Mr. Tran Van Duong - Vice Chairman of the Board of Directors

- Participate in and provide timely and comprehensive input on matters
related to the management areas assigned to him and other areas as prescribed by
law and the Company's Articles of Association.

- Direct and organize the implementation to achieve the 2025 targets and plans
set for the production sector: Ensure that plants/facilities and equipment operate
stably and continuously without incidents, guarantee safe water supply, and
comply with the local technical standard QCPP 02:2023/TPHP on clean water.
Water pressure at plants and main pipelines must be maintained to ensure a water
pressure of 2.0 bar at customer meters. Direct efforts to enhance water quality
standards.
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- Direct the continued implementation of digital transformation and automation
initiatives related to water resources and plants: Develop and progressively
improve production management software at all water treatment plants (WTPs),
build water quality management software, and apply Al in data analysis and
quality model prediction...

- Direct the review and proposal of operating protocols for treatment
facilities/process lines to enhance efficiency, optimize electricity and chemical
usage, and adapt to water scarcity and climate change; Complete the pilot line at
the An Duong plant, maintain the line for research on chemical usage strategies,
optimize treatment lines, and deploy the installation of a pilot line at Haiphong
Water Branch No. 3; Continue building and maintaining a detailed database on
water sources, chemical dosages, usage methods, and treatment efficiency as a
foundation for automation (Al). Direct strict monitoring of treated water quality
and raw water intake at all plants; do not be complacent or negligent; ensure
materials, chemicals, and contingency plans are ready, particularly during the rainy
season, periods of salinity intrusion, and update the safe water supply plan. Direct
the study of plans and scenarios to increase the capacity of the An Duong Water
Treatment Plant to over 200:000 m*/day-night, ensuring compliance with current
regulations; Develop a plan to increase capacity by 60,000 m’/day-night at the
Hung Dao Water Treatment Plant by applying technology and optimizing the use
of existing machinery and equipment; Implement operations and closely monitor
water production and inflow to ensure water supply needs on Cat Ba Island,
particularly during the summer of 2025; Conduct test runs and prepare a report on
the evaluation results of the new U-BCF tank ciusier at the Vinh Bao Water
Treatment Plant; Carry out procedures to adjust fees for water resource
exploitation rights for domestic purposes, and apply for environmental
permits/environmental registrations for all water treatment plants; Manage
subsidiary units.

- Direct the settlement of the 2025 salary fund, study and implement new salary
regulations under Decree No. 248/2025/ND-CP dated September 15, 2025, issued
by the Government, and adjust meal allowances for employees; Review salary
adjustments for employees effective from 2026; Develop the 2026 workforce plan;
Direct the implementation of investment projects and repair works in accordance
with proper procedures and the final settlement of construction projects; Direct the
management of archiving activities throughout the Company.
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- Be accountable to the Annual General Meeting of Shareholders, the Board
of Directors, and the People's Committee of Haiphong City for managing the
Company's production and business operations to ensure the achievement of
objectives and tasks, while complying with legal regulations and the Company’s
Articles of Association,

- Serve as the person in charge of corporate governance, supporting corporate
govemance activities in accordance with the Law on Enterprises, the Securities
Law, and related regulations.

- Provide timely input during the review and research of amendments or
supplements to the Articles of Association and internal management regulations,
ensuring they align with current regulations and actual conditions.

- Attend all meetings and perform other tasks assigned by the Board of
Directors.

(3) Mr. Cao Van Quy - Member of the Board of Directors

- Participate and provide timely and comprehensive input on matters related
to the governance areas assigned to him and other areas as prescribed by law and
the Company’s Articles of Association.

- Direct and organize the implementation to achieve the 2025 targets and
plans set for the technical sector, and apply solutions/technologies in production
and business operations: Conduct polymer trials at treatment plants, test-operate
the new U-BCF tank cluster at the Vinh Bao Treatment Plant, use potassium
permanganate at the Quan Vinh pumping station to improve the treatment of
organic matter at the source, implement two-stage PAC dosing at treatment plants,
and utilize the Zalo app for automated water quality alerts to operators and
management staff...

- Direct the compilation of initiatives and solutions for 2025.

- Direct the completion of final settlement procedures for completed projects
and ongoing projects: accelerate progress, ensure quality, ensure traffic safety, and
comply with construction measures; Prepare investment, development, and
planning projects for the water supply system, such as: rural water supply
development in line with the City’s rural water supply plan and projects under the
2025 investment and development plan approved by the Annual General Meeting
of Shareholders; Coordinate the finalization of sector-specific master plans
(following the city’s merger and the implementation of the two-tier local
government model), and coordinate and implement the development of detailed
plans for each area; Direct efforts to strengthen oversight of repair project
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implementation to ensure compliance with legal regulations and the Company’s
policies/regulations.

- Direct efforts to improve product quality and reduce the non-revenue water
ratio; Direct the review of computer usage, cybersecurity, safety, and security, as
well as software usage to ensure compliance with regulations.

- Oversee training initiatives, including: updating new regulations and
continuing training/certification in occupational safety, rescue operations, and fire
prevention and suppression for relevant personnel as required; applying and
utilizing artificial intelligence; providing specialized training in electrical safety
and practical operations...; International and domestic cooperation: Proposing
programs and collaboration groups with Kitakyushu, Tien Giang Water Supply,
and Phu Tho regarding technical support, capacity building in management, and
human resource training: Collaborate with the University of Civil Engineering and
Nagasaki University to implement the Satreps Technical Assistance Project;
Collaborate with the University of Technology on information technology
development, digital transformation, and cybersecunty.

- Overseeing the quality management system in accordance with ISO
9001:2015 standards, reviewing and updating/amending management procedures
to align with regulations and best practices, such as: Procedures for managing,
operating, and maintaining the water supply network; Procedures for managing
bottled drinking water quality; Procedures for meter reading and issuing invoices
using smartphones; Procedures for budget control and final accounting.

- Direct research and provide input on draft legislation including the Water
Supply and Drainage Law, the Chemicals Law, the Decree on Administrative
Penalties for Violations Related to Water Resources, the Decree amending Decree
117/2007/ND-CP on the Production, Supply, and Consumption of Clean Water,
the amended regulations on the template for water supply service contracts, the
Decree amending environmental protection fees for wastewater, Circulars
providing specific guidance on water pricing, etc; Provide advisory support for
water production and the operation of the water supply network.

-  Timely provide input on the review and research of
amendments/supplements to the Charter on Organization and Operations, as well
as internal management regulations and rules, to ensure compliance with current
regulations and actual conditions.

- Serve as the general manager, directing the full exercise of the rights and
obligations of the capital representative at Haiphong No. 2 Water Business Joint

U"'l"ﬂ-‘:_ﬁ L'_'l
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Stock Company (Company No. 2); direct the Company No. 2 to complete the 2025
work plan and develop the 2026 work plan, and oversee the execution of approved
internal transactions to support the business operations of the parent-subsidiary
companies.

- Attend all meetings and perform other tasks assigned by the Board of
Directors.

(4) Mr. Trinh Anh Tuan — Member of the Board of Directors

- Participate in and provide timely and comprehensive input on matters
related to the management areas assigned to vou, as well as other areas as
prescribed by law and the Company’s Articles of Association.

- Direct and organize the implementation to achieve the 2025 targets and
plans set forth in the following areas: sales and distribution, network operations,
and the specialized distribution pipeline system to ensure safe and adequate water
supply, meeting the needs of customers in the service area. Study and optimize the
operation of transmission pipelines and booster stations (such as load balancing,
zoning, etc.) to maximize efficiency across the entire network; continue to improve
the zoned network separation.

- Oversee loss prevention efforts: continue to maintain strict control and keep
the non-revenue water ratio at a level lower than the planned target: continue to
strengthen monitoring using Al modules for minimum flow alerts and bypass
meters (4G-enabled); Continue installing additional real-time flow measurement
modules and pressure sensors across the network; Strengthen inspections and
promptly address abnormal consumption cases caused by fraud or meter
tampering; Implement the installation/relocation of customer meters outside
buildings to support water loss control.

- Direct customer development efforts and expand the water supply service
area: implement the water supply project for Cap Tien commune; collaborate with
local authorities to provide water supply to the Hoang Chau and Nghia Lo areas
within the Cat Hai Special Economic Zone, ensuring water quality meets
regulatory standards.

- Oversee the implementation of the 2025 plan regarding production volume,
selling prices, and revenue; carry out related tasks during the reorganization of
administrative units and the implementation of the two-tier local government
model; restructure and streamline Water Supply Units at branches to align with the
government’s administrative reorganization and actual conditions.
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- Direct efforts to improve water supply service quality and customer
relations, such as: enhancing service quality in accordance with public service
standards, increasing network pressure to achieve a target of over 2 bar at customer
meters, strengthening interaction, and drafting scripts, communication manuals for
management teams when interacting with customers via Zalo groups in residential
neighborhoods to gather information/feedback from customers, intensifying
awareness campaigns for customers regarding online water bill scams, and
strengthening  security measures to  prevent  customer data leaks;
Developing/amending  regulations on  customer acquisition,  meter
installation/relocation, and new water supply services.

- Direct the research of plans and the phased implementation of digital
transformation in the business operations sector, such as: Continuing to implement

electronic contracts; Deploying the installation of the “Haiphong Water Supply™ -

app for customers. As of the end of 2025, the installation rate reached 80.3%,
equivalent to over 305,000 customer connection points, exceeding the plan and
continuing to be accelerated; Develop/refine pressure maps, the SCADA system
(integrated with a nighttime flow measurement module), and the GIS system;
Focusing on deploying smart meters for large customers and private customers, as
well as installing bypass meter pits.

- Timely participation in providing feedback during the review and study of
amendments/supplements to the Charter of Organization and Operations, as well as
internal management regulations and policies, to ensure compliance with current
regulations and actual conditions.

- Attend all meetings and carry out other tasks assigned by the Board of

Directors,

(5) Mr. Dang Huu Dung - Member of the Board of Directors

- Participate and provide timely and comprehensive input on issues related to
the governance areas assigned to him and other areas as prescribed by law and the
Company’s Articles of Association,

- Advise on the implementation and settlement of the 2025 salary fund in
accordance with current regulations; study and implement new salary regulations
pursuant to Decree No. 248/2025/ND-CP dated September 15, 2025, issued by the
Government; Develop the 2026 workforce plan; provide advisory guidance on the
implementation of tasks related to the reorganization of administrative units as
prescribed.
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- Provide advisory support for corporate governance in accordance with the
law and the Company’s Articles of Association; Amend or supplement the Articles
of Association and internal management regulations to align with current
regulations and actual conditions (Procedures for managing, operating, and
maintaining the water supply network; Procedures for managing the quality of
bottled drinking water; Procedures for meter reading and issuing invoices via
smartphone devices; Procedures for budget control and final accounting;...);
Provide feedback on draft legislation including the Water Supply and Drainage
Law, the Chemicals Law, the Decree on Administrative Penalties for Violations
Related to Water Resources, the Decree amending Decree No. 117/2007/ND-CP
on the Production, Supply, and Consumption of Clean Water, the amended
regulations on the standard contract template for water supply services, and the
Decree amending the environmental protection fee for wastewater; Circulars
providing specific guidance on water pricing.

- Provide advisory guidance on the management of investment construction
projects and the development of water supply systems, particularly focusing on
water supply infrastructure for the City's developing areas and rural regions in
accordance with the City’s rural water supply plan, as well as projects under the
approved 2025 investment development plan.

- Provide advisory guidance on the implementation of new regulations under the
Value-Added Tax Law No. 48/2024/QH15, the Corporate Income Tax Law No.
67/2025/QH135, and invoices/documents pursuant to Decree No. 70/2025; Insurance
Law No. 41/2024/QH15; the amended Bidding Law of 2025; the Personal Income
Tax Law of 2025.

- Regularly provide input to the Company's Executive Board on the following
areas: internal management, application of technology in water quality
management, and water resource protection.

- Attend all meetings and carry out other tasks assigned by the Board of
Directors.

5. Board of Directors Meetings

In 2025, the Board of Directors held four regular quarterly meetings with
additional participation from the Supervision Board and the Executive Board to:
review and evaluate business operations, the activities of the Board of Directors,
the Executive Board, and the Supervision Board on a quarterly basis; and discuss
the business plan for the following quarter. Other special-topic meetings were held
to address matters within their authority regarding organizational structure, human
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resources, finance, and development investment; and to participate in 12 monthly
regular meetings with the Compnay's Standing Party Committee, the Company’s
Executive Board, and other meetings to review and decide on issues within the
authority of the Board of Directors and the Executive Board.

All meetings were conducted in accordance with the procedures and
regulations stipulated in the Enterprise Law, the Company’s Articles of
Association, and relevant bylaws and regulations. Through these meetings, the
Board of Directors issued decisions and resolutions directing the Executive Board
to carry out necessary tasks, ensuring the completion of work plans to maintain
stable and effective production and business operations, thereby benefiting the

Company and its shareholders.
(For details, please refer to the Report on the Results of Production and

Business Operations in 2025 and tie Dlan for 2026 of the Company and Reporis
on Corporate Governance for 2023).

6. Remuneration, operating expenses, and other benefits of the Board of Directors
and the Supervision Board

Remuneration for the Board of Directors and the Supervision Board in 2025
was paid in accordance with the Articles of Association; Document No.
2234/UBND-NVKTGS dated August 27, 2025, issued by the People’s Committee
of Haiphong City.

The total amount paid for remuneration to the Board of Directors and
Supervision Board in 2025 is: 588,720,000 VND. Of this amount: remuneration for
the Board of Directors (4 members) is: 428,160,000 VND (equivalent to 8,920,000
VND per person per month); remuneration for the Supervision Board (2 members)
is: 160,560,000 VND (equivalent to 6,690,000 VND per person per month).

Operating expenses and other benefits for the Board of Directors and the
Board of Supervisors are implemented in accordance with current state regulations
and the Company’s policies.

(Details are provided in the audited Financial Statements for 2025).

7. Audit firm for the financial statements (FS)

Pursuant to Resolution No. 09/NQ-AGM-2025 dated April 17, 2025, of the
Company’s 2025 Annual General Meeting of Shareholders, the Board of Directors
has completed the necessary procedures to select AASC Audit Firm Co., Ltd. as
the entity to conduct the six-month review and audit of the Company’s 2025
financial statements. This is a reputable independent audit firm with reasonable
audit fees, ensuring timely completion, and has been approved by the competent

!
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state authorities to audit and review financial statements for public interest entities
in the securities sector for the year 2025,

8. Results of the Supervison on the General Directors and the Executive
Board
8.1. Results of Supervision on the General Director

Pursuant to the Enterprise Law and the Company's Articles of Association,
Board members regularly direct, monitor, and inspect the General Director’s
management of production and business operations, and coordinate with the
Supervision Board to oversee the following matters:

- Compliance with and implementation of the provisions of the Enterprise
Law, the Company's Articles of Association, and current legal regulations.

- Implementation of the 2025 Annual General Shareholders’ Meeting
Resolution, the 2025 business plan, and the execution of Board of Directors’
Decisions/Resolutions that have been issued.

- The implementation and achievement of established targets; the
management of production and business operations to maintain the stability of the
water supply system and ensure a safe water supply for residents and other
customers within the City,

- Require the General Director to report on business operations and
management strategies for the coming period at the Board of Directors’ quarterly
meetings and upon request. Based on this, the Board of Directors reviews and
evaluates the implementation of the business plan and financial targets, and
provides timely guidance; The General Director has managed the Company’s
operations in a timely manner to meet the resource requirements for all of the
Company’s business operations.

- Approve the Supervision Board’s findings and evaluations regarding the
financial status and the General Director’s management of production and business
operations.

- Regularly urged and coordinated with the General Director to inspect and
supervise the projects the Company is currently constructing to ensure they are put
into use on schedule and to maximize the effectiveness of capital investment.

8.2. Results of Supervision on the Executive Board

In accordance with the Resolution of the 2025 Annual General Meeting of
Shareholders adopted on April 17, 2025, the Board of Directors has closely
monitored and directed the Executive Board to fulfill the set objectives. In 2025,
the Company achieved and met key targets, specifically as follows:
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- Total revenue and other income reached 1,313.9 billion VND, an increase of
0.4% compared to the plan.

- Pre-tax profit reached 176.8 billion VND, an increase of approximately
40.7% compared to the plan.

- The ratio of non-revenue water met the work plan.

- Preservation and growth of equity.

- Fully fulfilling obligations to the state budget.

Dividends and reserves were paid and set aside in accordance with the
resolutions of the Annual General Meeting of Shareholders and used in compliance
with regulations.

The Board of Directors highly commends the performance of the General
Director and the Executive Board, who have consistently adhered to all applicable

laws and Company regulations, as well as their efforts to achieve key objectives -

such as: ensuring a safe and adequate water supply for over 380,000 customers in
compliance with regulatory standards; developing the water supply system and
ensuring that investment projects and construction works are immediately effective
upon commissioning; ensuring financial stability; enhancing the application of
science and technology in operations and implementing a phased digital
transformation in production and business activities; controlling water loss and
reducing the non-revenue water ratio. In 2025, key business performance
indicators all met or exceeded the targets set by the 2025 Annual General
Shareholders’ Meeting Resolution, preserving and growing equity.

I1. The Plan for the fiscal year 2026
1. Directions

- Ensure safe water supply and strive to reduce the non-revenue water ratio.

- Improve the quality of water supply services to meet the increasingly high
demands of customers and to be on par with leading water supply companies
nationwide and in Asia.

- Strengthen the application of information technology, digital transformation,
and automation in the management and operation of the water supply system.

- Develop and expand the water supply system to meet development needs;
provide rural water supply in accordance with the City’s directives.

- Ensure financial stability, maintain a balanced payment system, preserve and
grow equity capital, and fully comply with regulations regarding the payment of
taxes and fees to the state budget.

- Achieve the planned targets set for the year.
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2. Work Plan Targets for 2026

- Produced Water: 101.7 million m?
- Consumed Water: 91.8 million m?
- Total revenue and other income: 1,340.3 billion VND
- Profit before tax: 187.8 billion VND
- Profit after tax: 152.2 billion VND
- Return on equity (ROE)"™; 16.9%
- Remuneration for the BOD and SB: 588,720,000 VND

(*) Return on Equity (ROE) is caleulated as the ratio of profit after tax to the average equity
during the year. Equity, as identified in the Statement of Financial Position, includes owner's
contributed capital, the investment and development fund, and other owner's equity. The annual
average equity is determined by dividing the sum of the opening and closing balances by two.

3. Key priorities for 2026
3.1. Construction and Investment Activities

- Developing a water supply system that shall sufficiently meet the needs
and pressure demands of residents, urban areas, industrial zones, resettlement
areas, and socio-economic development to ensure safe and timely water supply,
interconnected water supply between plants, enhanced water supply capacity, and
alignment with the City’s master plan, etc, is the Company’s core business.

- Based on the City’s directives and relevant documents; based on actual
water supply needs, requirements for economic and social development, industry,
and services; and the legal framework regarding planning and the transfer of water
supply zones in rural areas, the Company has studied options and formulated the
2026 development investment plan, gradually implementing construction and
upgrading projects for the water supply system, expanding service areas, and
developing customer bases to ensure safe, stable, and timely water supply for the
people’s needs and the City’s socio-economic development, in accordance with the
City’s water supply master plan.

- In 2026, the Company will prioritize the implementation of projects in
accordance with the 2026 development investment plan. In cases where there are
requests from the City or local authorities and legal conditions are met, as well as
to ensure timely and coordinated implementation with the City's sidewalk
construction projects, the Board of Directors will decide on projects within the
2026-2030 plan or add them to be implemented earlier than originally scheduled.

- The decision on the 2026 Development Investment Plan falls under the
authority of the Annual General Meeting of Shareholders, while decisions on
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individual projects based on their total investment amounts fall under the authority
of the Annual General Meeting of Shareholders or the Board of Directors, provided
that all necessary conditions and legal grounds are met. The total investment
amount for each project in the investment plan is less than 631.3 billion VIND
(equivalent to less than 35% of the total assets recorded in the audited 2025
separate financial statements). The total assets recorded in the audited 2025
separate financial statements as of December 31, 2025, is 1,975.1 billion VND; the
authority to decide on the investment policy for each project lies with the Board of
Directors. The scale of specific projects is determined based on the water supply
needs of each area and customer to ensure an adequate supply of clean water of
assured quality in accordance with regulations during the current phase and in
consideration of future development needs. When implemented, component

projects will be carried out in compliance with regulations, with a sound legal

basis, and in accordance with the directives of the City People’s Committee.

- Effectively utilize investment capital, diversify investment forms, and
ensure a reasonable return on investment. Continue to flexibly utilize loan capital,
development investment funds, and other capital sources to carry out construction
investments for the projects.

- Ensure construction quality and progress, adhering to the standard

construction procedures.

3.2. Water Resource Protection, Production, and Water Quality

- Direct the safe operation of water supply systems in compliance with local
technical standard QCDP 02:2023/TPHP on clean water; coordinate operations at
water treatment plants to ensure water demand is met, continue to optimize water
supply operations, strengthen and ensure water pressure at customer meters remains
above 2.0 bar: enhance control over treated water quality; Strengthen monitoring of
the irrigation system supplying raw water to water treatment plants; coordinate
with irrgation units to closely monitor and proactively respond to complex
changes in source water quality, paying particular attention to the risk of saltwater
intrusion to promptly implement response plans; review, update, and re-approve
the 2026 Safe Water Supply Plan.

- Direct continued efforts to enhance the application of technical solutions in
water treatment: Continue pilot testing of flocculation-enhancing polymers at water
treatment plants; Conduct a pilot study on the direct use of ozone at the Vinh Bao
Water Treatment Plant; Continue implementing measures to improve treatment
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efficiency of the treatment lines, particularly during periods of increased pollution
or saltwater intrusion...

- Continue implementing digital transformation and automation initiatives
related to water resources and treatment plants; Continue researching the
application of AI in data analysis and water quality modeling; Develop
maintenance, operation, and calibration procedures for online water quality
monitoring equipment and generators at the treatment plants.

- Conduct a comprehensive review of the water treatment lines and sludge
treatment technologies, proposing appropriate changes for each unit to ensure
efficient operation, chemical savings, and reduced energy consumption. Study
improvements aimed at increasing the number of RO filtration stages or adding
treatment equipment to enhance post-filtration water quality and the stability of the
purified water treatment lines.

- Strengthen occupational safety and fire prevention and control measures:
review operational procedures at water treatment plants and chemical facilities, as
well as emergency response protocols.

- Direct the calculation of water demand, conduct a comprehensive review, and
develop a water supply plan for Cat Ba for 2026; report to relevant departments and
local authorities on the water shortage situation during the repair/renovation of Xuan
Dan reservoir. Assess raw water reserves and water supply capacity during the dry
season of 2026 in the Bach Long Vy island area.

- Continue processing procedures to amend the operating permits for the plants
in accordance with operational needs; Install monitoring equipment and transmit
data to the Ministry of Natural Resources and Environment as required; Complete
periodic reports on the environment and water resource exploitation as required.

3.3. Business Operations, Sales, and Customer Service

- Direct continued efforts to control non-revenue water, reduce post-meter
water loss rates; Continue implementing the installation/relocation of customer
meters outside buildings to support water loss control and prepare for smart meters.
Develop and propose water loss control plans for extended holidays.

- Direct continued efforts to advance digital transformation in the water
consumption business sector: Continue rolling out the CNHP app for customers;
complete the GIS system and SCADA system; deploy smart meters for customers,
and develop software for controlling block meters/area meters...

- Direct improvements and upgrades to the water supply network, such as:
Continue implementing the installation of customer meter clusters; expand the
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installation of bypass meters to prevent water loss and manage branches/lines; pilot
the installation of grating covers for utility pits (valve pits, meter pits); Review the
network and study the implementation of tasks to improve water pressure and
service quality... Enhance management practices: Develop procedures and methods
to oversee construction and maintenance work;...

- Enhance customer service spirit and attitude, maintain the Company’s image
and reputation; Issue scripts and handbooks for water supply units when interacting
with customers via Zalo groups of residential neighborhoods; Strengthen
consumption management, implement measures/sanctions to address violations (if
any); Finalize regulations on customer development, meter installation/relocation,

and new water service connections.

3.4, Training and Human Resource Development

- Innovate training methods by combining various training ‘and development
formats tailored to specific target groups, with a focus on practical training and soft
skills.

- Continue implementing internal staff rotation to allow employees to gain
experience in various positions, thereby helping the workforce mature quickly and
acquire more comprehensive knowledge and capabilities.

- Strengthen training and cooperation both domestically and internationally. In
the coming period, continue to organize study tours to the Kitakyushu Water
Bureau under the framework of the Memorandum of Understanding ; Participate in
training programs under the Satreps project; Continue cooperation with the
University of Technology on information technology development and digital
transformation: Continue to build and improve the management system for storing,
utilizing, and distributing technical standards, reference materials, and guidelines;
Learn from and exchange experiences with other water supply units.

3.5. Financial Accounting, Budgeting, and Capital Utilization

- Preserve and develop equity capital; and effectively utilize investment
capital at Haiphong No. 2 Water Business Joint Stock Company.

- Strengthen financial management and provide regular reports with
transparent and accurate information.

- Practice cost-saving measures in expenditures and manage production and
business costs, ensuring secure payment transactions.

- Fully fulfill obligations regarding tax payments to the state budget.
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- Promote the application of information technology in financial and
accounting operations,

3.6. Other Activities

- Strengthen digital transformation and promote the application of information
technology in the Company’s management and business operations.

- Implement labor, wage, and compensation plans in accordance with the
decisions of the City People’s Committee and current regulations. Manage labor,
recruitment, and training in compliance with legal provisions and the Company’s
internal regulations; continue to reform the salary payment system for employees.

- Continue to streamline the organizational structure, operations, and
personnel, Prioritize training and human resource development.

- Always prioritize and ensure the rights and benefits of employees, and
continuously improve their quality of life.

- Direct the ongoing review, update, and revision of the Company’s internal
regulations and policies to align with current regulations and the Company’s actual
clrcumstances.

- Continue participating in social welfare activities and supporting the
community.

(Further details are provided in the Company's 2025 Business Operations Report
and the 2026 Business Operations Plan),

II1. Evaluation and Conclusions

In 2025, despite facing numerous challenges due to water pollution, economic
fluctuations, etc., the Board of Directors made every effort to direct, supervise, and
manage the business in accordance with the sustainable development orientation
and achieved the business performance targets set by the Annual General Meeting
of Shareholders, The members of the Board of Directors have successfully fulfilled
their assigned duties, carrying out their work in the best interests of the
sharcholders while maintaining a harmonious relationship with the interests of the
State.

The Board of Directors requests that the Annual General Meeting of
Shareholders recognize the spirit of unity and the efforts of the members of the
Board of Directors, the Supervision Board, the Executive Board, and all employees
of the Company who have successfully fulfilled their duties in 2025.
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The Board of Directors will continue to work together with the Executive
Board and the Company's employees to strive for continuous improvement in the
efficiency of production and business operations and to achieve the set targets.

The above is the Board of Directors’ report on governance and the
performance of the Board of Directors and its individual members in 2025; the
2026 operational plan. We respectfully submit this to the 2026 Annual General
Meeting of Shareholders for review and approval.

Recipients: On behalf of the Board of Directors
- Shareholders; CHAIRI\'IAN DF THE BOARD ﬂFé‘
- Board of Directors, Executive Board, and '

the Organizing Committee of the Annual
General Meeting of Shareholders;

- Supervision Board, Chairman of Labor
Union;

- Archived at; Secretary Board.
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HAIL PHONG CITY PEOPLE'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
Haiphong Water Joint Stock Company Independence - Freedom - Happiness
No.J4 /BC-BKS Hai Phang, April 22" 2026

REPORT OF THE SUPERVISION BOARD ON THE RESULTS OF
OPERATIONS FOR 2025 AND THE 2026 OPERATIONAL PLAN

Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020,

Pursuant to the Charters of Organization and Operation of Haiphong Water Joint
Stock Company, adopted at the 2022 General Shareholders” Meeting on April 26, 2022,

Pursuant to the Operating Regulations of the Supervision Board, adopted at
the 2022 General Shareholders’ Meeting on April 26, 2022;

Pursuant to Resolution No. 09/NQ-The General Sharcholders’ Meeting-2025
of the 2025 General Sharcholders’ Meeting dated April 17, 2025, of Haiphong
Water Joint Stock Company;

Pursuant to the Minutes of Meeting No. 12/BB-Supervision Board dated
March 20, 2026, of the Supervision Board regarding the approval of the contents
of the Supervision Board’s Report on the 2025 operational results and the 2026
operational plan, and the preparation of documents and reports to be submitted to
the 2026 General Shareholders’ Meeting;

The Supervision Board hereby reports to the General Shareholders™ Meeting
on the 2025 operational results and the 2026 operational plan,

I. Results of production and business operations and implementation of
Resolution No. 09/NQ-The General Shareholders® Meeting-2025 of the 2025
Annual General Sharcholders’ Meeting, as well as BoD resolutions and

decisions

1. Key Performance Indicators for Business Operations in 2025

[n 2025, the Company carried out production and business operations,
provided safe water to customers, and implemented the tasks assigned by the
General Shareholders’ Meeting (GSM) pursuant to Resolution No. 09/NQ-GSM-
2025 dated Apnil 17, 2025.

Table 1: Key Performance Indicators for Business Operations in 2025
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- Produced Water in 2025 is 98.7 million ™ an increase of 3.2% compared (o
the plan and 4.6% compared to 2024 actual figures;

- Consumed Water in 2025 is 89.3 million " meeting 100% of the plan and
increasing by 5.1% compared to 2024;

- Total revenue and other income is 1,313.9 billion VND, an increase of
0.4% compared to the plan and an increase of 8.2% compared to 2024 actual
results;

- Profit before tax was VND 176.8 billion, up 40.7% from the plan and up
48.6% from the 2024 actual results;

- Profit after tax is VND [43.4 billion, up 39.9% from the plan and up
47.6% Irom the 2024 actual results.

- In 2025, the Company paid the following amounts to the state budget
(amounts due): 50,392 million VND. Of which: VAT: 1,019 million VND;
corporate income tax: 33,399 million VND; personal income tax: 7,514 million
VND; stamp duty: 15 million VND; resource tax: 387 million VND: forest
environmental service fees: 4,645 million VND; water resource exploitation rights
fees: 2,564 million VND; non-agricultural land use tax: 848 million VND. The
Company has paid 44,200 million VND. The Company has distributed 53,818
million VND in dividends corresponding to the State’s equity contribution.

- Capital preservation ratio as of December 31, 2025: equity/the Charters is
1.41. As of December 31, 2025, equity stood at 1,045,255 million VND, an
increase of 40.8% compared to the time of privatization (the Charters were set at
742,069 million VND) and an increase of 5.2% compared to December 31, 2024,
The Company operates profitably, has no accumulated losses, and maintains and
grows its equity.

Page2 119
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2. Distribution of post-tax profits, allocation to reserves, and the 2024 dividend
payout ratio pursuant to Resolution No. 09/NQ-The General Shareholders’
Meeting-2023:

The Company has distributed profits, established reserves, and paid
dividends for 2024 in accordance with Resolution No. 09/NQ-The General
Sharcholders’ Meeting-2025 dated April 17, 2025, which was approved by the
2025 Annual General Sharcholders” Meeting. Specifically:

- Allocated VND 4,835 million to the Development Investment Fund, to be
used for the Company’s development investment activities,

- Allocation from the welfare and incentive fund: VND 24,497 million. In
2025, the Company used VND 24,933 million from the welfare and incentive fund
to cover welfare activities and incentive programs for employees, including year-
end bonuses, regular bonuses, special bonuses, and bonuses under the Law on
Labor Incentives and Awards for employees within the Company.

- Allocated 600 million VND from the management bonus fund. In 2023, the
Company paid 600 million VND in bonuses to the Company’s management.

- Pay cash dividends at 9% of the Charters. The Company fully and tmely
paid a total of 66,786 million VND to shareholders; of which, the full amount paid
to state-owned shareholders was 53,818 million VND.

3. Payment of remuneration to members of the Board of Directors (BoD) and
members of the Supervision Board (SB) of the Company:

- Pursuant to Document No. 2234/UBND-NVKTGS dated August 27, 2025,
issued by the City's People's Committee regarding the approval of the plan to
determine the 2025 salary fund for Haiphong Water Joint Stock Company, the
planned remuneration for non-executive BoD members in 2025 is 8,920,000 VND
per month per person; the planned remuneration for non-executive SB members in
2025 is 6,690,000 VND per month per person. The BoD has issued a decision
approving the payment of remuneration to each non-executive BoD member and
non-executive auditor for 2025.

- During the year, the Company paid each non-executive BoD member and
non-executive auditor a total of 588,720,000 VND, in accordance with the plan
approved by the City's People's Committee, Of this amount, the remuneration for
non-executive BoD) members (4 individuals) was 428,160,000 VND; and for non-
executive auditors (2 individuals) was 160,560,000 VND.

4. Selection of the firm to conduct the six-month review and audit of the
Company's 2025 Financial Statements:

‘ The Board of Directors has selected AASC Audit Firm Co., Ltd. to conduct the
six-month review and audit of the Company's 2025 Financial Statements. AASC
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Audit Firm Co., Ltd. is included in the list of independent audit firms approved by the
2025 General Shareholders’ Meeting,

3. Implementation of the 2025 Development Investment Plan

In accordance with the 2025 Development Investment Plan approved by the
2025 General Sharcholders’ Meeting via Resolution No. 09/NQ-AGM-2025 dated
April 17, 2025, the Company continued to implement projects and make
investment decisions throughout the year. The BoD unanimously approved the
investment policies for the construction of each project in the development
investment plan when conditions for implementation are met.

In 20235, the Company completed the acceptance and final settlement of the
following projects: (1) Construction of the D400 pipeline supplying water to the
western area of Tien Lang Distriet, with a final settlement value of 35,128 million
VND and fixed assets formed from the project amounting to 32,497 million
VND; (2) Water supply project for An Tho Commune, An Lao District, with a
final settlement value of 9.851 million VND and fixed assets generated from the
project amounting to 9,201 million VND; (3) Construction of the D500 pipeline
along Bui Vien - Thien Loi Road (from Vo Nguyen Giap Road to the Cau Rao
booster pump station) has a final settlement value of 5,015 million VND, with the
value of fixed assets created amounting to 4,609 million VND; (4) Water supply
project for Vinh An Commune, Vinh Bao District, with a final settlement value
of 10,589 million VND, and the value of assets gencrated from the project is:
9,840 million VND:

6. Election of BoD, Supervision Board, and Secretary Board Members

- Pursuant to the election results for members of the Board of Directors and
the Supervision Board for the 2025-2030 term, which were approved by the
General Shareholders™ Meeting in Resolution No. 09/NQ-AGM-2025 dated April
17, 2025, the Board of Directors held a meeting to elect the Chairman of the BoD
and Vice Chairman of the BoD; and the Supervision Board held a meeting o elect
the Head of Supervision Board.

- The BoD held a meeting to unanimously approve the appointment of
executive positions within the Company’s Executive Board for the 2025-2030
term, including the General Director, Deputy General Directors, and Chief
Accountant, with appointment terms aligned with the 2023-2030 term.

- The BoD held a meeting to unanimously decide on the appointment of
members of the Company’s Secretary Board for the 2025-2030 term, consisting of
3 people: | Chairperson and 2 members.

7. Implementation of the Board of Directors' decisions:

In 2025, the BoD issued 33 resolutions and decisions regarding the approval
of quarterly production and business results and plans for the following quarter;
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investment policies for the construction of investment projects in accordance with
the approved 2025 development investment plan; decisions to establish the
organizing committee for the 2025 General Sharcholders’ Meeting and related
subcommittees, as well as the Shareholder Eligibility Review Commuttee;
resolutions to elect the Chairman of the BoD and Vice Chairman of the BoD,
appoint members of the Exccutive Board; assign responsibilities to Board
members; Payment of remuneration to members of the BoD, the Supervision
Board, and the Secretary Board; allocation of the Company’s investment capital to
authorized representatives managing at Haiphong No. 2 Water Business Joint
Stock Company following the increase in authorized capital to 15%; deciding on
the update and reissuance of regulations on the functions and duties of units;
deciding on salary adjustments; deciding on the issuance of regulations on the
implementation of democracy within the Company.

The Company has implemented the resolutions and decisions of the Board of
Directors, organized the implementation of production and business operations, and
achieved the targets set out in the plan.

11/ 2025 Financial Statements and the Company’s Financial Status
1. Preparation and Audit of the Financial Statements (FS)

The Company's Financial Statements were prepared in accordance with
accounting standards, the current Vietnamese corporate accounting system, and relevant
legal regulations. The Company's 2025 Financial Statements were audited by AASC
Audit Firm Co., Ltd. In the auditor’s opinion, the Financial Statements present fairly, in
all material respects, the Company'’'s financial position as of December 31, 2025, as well
as the results of its operations and cash flows for the fiscal year ended on that date, in
accordance with Vietnamese corporate accounting standards, regulations, and relevant
legal provisions governing the preparation and presentation of Financial Statements.

The Company’s 2025 Financial Statements include all reports required by
the Vietnamese Enterprise Accounting Standards, including the Balance Sheet as
of December 31, 2025, the 2025 Income Statement, the 2025 Cash Flows
Statement, and the notes to the financial statements. The content and indicators in
the reports generally reflect the Company's financial position, capital structure,
operating results, and cash flows for the year 2025. The preparation and
presentation comply with the forms and methods prescribed by current regulations.

The preparation and publication of Financial Statements are carmnied oul
within the authority and responsibility of the relevant individuals and departments.
The Company organizes a review of the six-month Financial Statements and has
the 2025 annual Financial Statements audited by an independent audit firm.
Accounting, statistical, and financial reporting activities have provided financial
information to support management in operating production and business activities
and to serve shareholders.
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2. Selected Financial Indicators and Business Results Based on Financial
Starements Dara

Table 2: Financial Condition and Business Results of the Company based on the audited
2025 Financial Statements,

Linir af measurement; million FND

h’u,- il Nadicitos As of D;;;;:hcrll, As ul'.;;i;;nry 1,

A | Total Assets - 1.975.065 1,961,422

1 | Current assets 742,687 597,265
B [P r—— 1232378 | 1.364,156
| B | Total capital 1975,065 1,961,422
| 1| Liabilities - 929,810 967,641
1.1 | Current lisbiliies 184,247 179.804

1.2 Lung—lem':. tI-c:bl ) ?45.5(11_. ?H?.Hﬂﬁ.

2 | Equity | _ i l,ﬂ-’lﬁ,zg- 9'?3_.Tﬂi

2.1 | Contributed capital 742,060 742,069

| 2.2 | Development Investment Fund 157,997 153,161
| 23 | Retained camings | | 145,188 98,550
| C ﬂpur:ti-n.g results 2025 2024
I | Netrevenue from sales and services 1,255,806 1,166,569

! 2 R::‘_i:cnu_::-éum ﬁn-am:iul activitics 37.515 31.090
3 Other il;-_:;'-mc j o _—__._ | E{J'.f:-ﬂ_ﬁ Iﬁ,ﬁlﬂ

4 Total ri-:\;';nue and other income | 1,313,927 - 1,213,898

5 | Total expenses 1,137,171 1,094,865

6 Total profit before tﬁx - 176,756 liﬁ,l]?ii’a
7 | Profit after tax B 143357 97,105

Certain items in the Financial Statements as of December 31, 2024, have
been adjusted (details in the 2025 Financial Statements). Based on the audited
2025 Financial Statements of the Company, the results are as follows:

As of December 31, 2025, the Company’s total assets amounted to
1,975,065 million VND, an increase of 13,643 million VND, equivalent to 0.7%,
compared to the total asset value as of December 31, 2024, Of which:

- Current assets totaled VND 742 687 million, an increase ol VND 145,422
million compared to current assets as of December 31, 2024, primarily due to an
increase in time deposits held at domestic commercial banks. Consequently, this
enhances the Company’s ability to meet working capital needs and repay its loans.
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- Long-term assets totaled 1,232,378 million VND, a decrease of 131,778
million VND compared to the previous year, primarily due to asset depreciation
during the year, which reduced the net book value of fixed assets.

As of December 31, 2023, total liabilitics were 929,810 million VND, a
decrease of 37.831 million VND compared to December 31, 2024. Long-term
liabilities accounted for the largest portion (745,562 million VND), consisting of
bank loans for investment projects. Long-term debt decreased as the Company
repaid existing loans and did not incur any new long-term debt.

As of December 31, 2025, sharcholders’ equity reached 1,045,255 million
VND, an increase of 51,474 million VND compared to 2024. This increase was
primarily due to higher net profit in 2025 compared to 2024 and the allocation of
funds to the development investment reserve in accordance with the profit
distribution plan.

Net revenue from sales and service provision in 2025 reached 1,255,806
million VND. an increase of 89.238 million VND, or 7.6%. compared to 2024, due
to higher water consumption volume and average unit prices in 2025 compared to
2024,

Net profit after tax in 2025 is 143,357 million VND, an increase of 46,252
million VND, equivalent to 47.6%, compared to 2024.

Capital Preservation and Development Status: Pursuant to Decision No.
732/QD-the City's People's Committee dated April 9, 2015, regarding the
completion of procedures to convert Haiphong Water Supply One Member
Limited Company into Haiphong Water Joint Stock Company, the Company’s
charter capital is 742,069 million VND. Of this, the state’s capital contribution is
597,978 million VND. According to the audited Financial Statements, as of
December 31, 2024, shareholders’ equity was 993,781 million VND. As of
December 31, 2025, shareholders’ equity was 1,045,255 million VIND, an increase
of 51,474 million VND compared to the shareholders’ equity as of December 31,
2024, and an increase of 303,186 million VND compared to the authorized capital.
Shareholders” equity increased through the establishment of a development
investment fund over the years, with profits in the following year exceeding those
of the previous year. As of December 31, 2025, the Company incurred no losses
and had no accumulated losses. The Company's shareholders’ equity was
preserved and grew.

Asset Status: As of December 31, 2025, the Company’s total assets amounted
to 1,975,065 million VND, comprising equity, bank loans. and other payables used
to support the Company’s production and business operations. The Company
manages and tracks fixed assets based on their original cost, accumulated
depreciation, and net book value. Tangible lixed assets include buildings and
structures, machinery and equipment, transportation and transmission vehicles,
equipment, management tools, and other tangible fixed assets. These assets are
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primarily acquired through purchases and completed capital construction projects. In
2025, the Company's tangible fixed assets increased by 11,099 million VND due to
purchases and by 60,386 million VND due to capital construction investments,

As of December 31, 2025, current assets totaled 742,687 million VND. The
Company manages cash and deposits at domestic commercial banks; interest
income from deposits is recognized as financial revenue. The Company maintains
cash on hand to ensure compliance with the Company's cash reserve requirements;
accounts receivable from customers are monitored, and provisions are established
for overdue debts; the Company's inventory consists primarily of raw materials
used in production and business operations. During operations, the Company must
regularly review, manage, and procure inventory to ensure compliance with
regulations and efficiency. It organizes detailed reviews and classifications based
on turmover rates, identifies the causes of inventory buildup, and implements
appropriate measures in accordance with current regulations.

Accounts receivable and payable status: The Company tracks accounts
receivable and payable by each debtor or creditor. At year-end, a reconciliation and
confirmation of accounts was sent. As of December 31, 2025, the Company had an
outstanding loan from the Asian Development Bank in the amount of 813,305
million VND. This loan is for the Rehabilitating and Upgrading Project of Haiphong
Water Supply System — Phase 2. The Company ensures sufficient financial
resources to make full and timely payments on these debts. In 2025, the Company
paid 79,312 million VND in principal on bank loans.

Regarding accounts receivable. as of December 31, 2025, the ratio of accounts
recelvable to net revenue was low at 0.34%, reflecting the effectiveness of accounts
receivable management and sales collection efforts, which contribute to ensuring a
stable cash flow for production and business operations.

3. Financial Ratios
Table 3: Key Financial Ratios

2025

Indicator Unit 2024
Liquidity Ratios i
Current Ratio (Current Asscts / Current Liabilitics) Times 4.03 332 |
Q_l.lil:_il'.l R;tic}-E:CUHLﬂat Assets — Inventory) / Current Timmes 3.64 3.00 :
Liahilities) - L
| CtpilnlSirﬁttu_rn Ratios N
Current ..t‘-..s:s.r:l;; { Total Assets Ruas. . Ya 31.6 30.5
_Eun‘unl Assets 1o Total Asscts Ratio I_ __“ﬁ': 62,4_ 69.5
| Current Lisbilities to Total Capital Ratio % 47.1 493
Equity-to-Total L‘upitﬁﬁuliu ) | % 52.9 50.7
_[;:E;L—m—i:".quilj;- Ratio o | Times 0.89 0.97
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- -

Indicator Unit 2025 L 2024

| Profitability Ratios
Return on Equity {RDE_]_ B Yo 6.0 | IU..E_I
Net Profit Margin / Net Revenue Y | 1.4 | 8.3 |
- Net Profit Margin / Total Assets {_RGM % | 1.3 ll 5.0 |

Note: The return on equity (ROE) is caleulated as the ratio of net income to
average equity for the year. Equiry, as defined in the Financial Statements,
includes owners' eguity, development investment funds, and other owners’ equity.
Average equity for the vear is caleulated by dividing the sum of the opening and
closing balances by 2.

The post-tax profit margin on total assets is calculated as the ratio of post-
tax profit to the average total assets for the yvear. The average total assets for the
vear are determined by dividing the sum of the opening and closing balances by 2.

Liguidity: As of December 31, 2025, the current ratio stood at 4.03,
indicating that current assets were 4,03 times greater than current liabilities. The
quick ratio stands at 3.64 times, reflecting that even after excluding inventory, the
company’s highly liquid assets are sufficient to cover short-term liabilities. The
company's quick liquidity is at a good level. The company ensures a steady supply
of working capital to cover operational expenses and is prepared to settle maturing
debts.

Asset and Capital Structure: The ratio of current assels to total assets is
37.6%; The ratio of long-term assets to total assets is 62.4%, indicating that long-
term assets constitute the majority of the company’s assets. This structure aligns
with the nature of the company’s production and business operations. Infrastructure
assets, pipeline projects, and machinery and equipment account for a significant
portion of the company's asset structure. The ratio of total liabilities to total capital
is 47.1%, indicating that the Company’s capital structure is dominated by equity
rather than debt. The debt-to-equity ratio stands at 0.89. This indicates that the
Company’s capital structure is relatively balanced, ensuring financial safety and
meeting capital requirements for production and business operations.

Profitability: The return on equity (ROE) reached 16%, up from 10.8% the
previous year. This indicator shows that the Company’s efficiency in utilizing
equity capital has improved, and its ability to genecrate profit per unit of
sharcholder equity has increased compared to the previous ycar. The return on
sales (ROS) reached 11.4%, up from 8.3% the previous vear. The Company’s
operating profits showed a positive improvement. The return on assets (ROA)
reached 7.3%, higher than the 5.0% recorded in the previous year, reflecting an
improvement in the Company’s asset utilization efficiency. The Company's
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profitability indicators for 2025 all increased compared to 2024, indicating more
efficient production and business operations, as well as improved ability to
generate profits from capital and assets.

11/ Transactions with Hai Phong No. 2 Clean Water Trading Joint Stock
Company (subsidiary)

I. Transactions with the Subsidiary:

During the year, transactions involving the purchase and sale of clean water
and water testing services occurred between Haiphong Water Joint Stock Company
(Parent Company) and Haiphong No. 2 Water Business Joint Stock Company
(Subsidiary), with a total transaction value of 8,949 million VND (including VAT).
Specifically:

- The Parent Company sold clean water and provided water testing services
to the Subsidiary with a value of: 8 856 million VND (including VAT):

- The Parent Company purchased clean water from the Subsidiary with a
value of 93 million VND (including VAT).

2. Key performance indicators of the Subsidiary

The Company holds a 65.29% equity stake in Haiphong No. 2 Water
Business Joint Stock Company. In 2025, the Company received dividend payments
from the subsidiary totaling 9,933 million VND.

During the year, the subsidiary implemented a plan to increase its charter
capital by 15% from the development investment fund. As of December 31, 2025,
the subsidiary’s charter capital was 97.203 million VND, of which the Company's
contribution accounted for 65.29%, equivalent to 63,465 million VND.

2025 Business and Production Results of Haiphong No. 2 Water Business
Joint Stock Company: Water production and purchased water volume reached 10.8
million ™; water consumption volume reached 9.9 million ™; revenue and other
income reached 145,419 million VND; pre-tax profit reached 31,411 million VND;
post-tax profit reached 25,129 million VND. All these performance indicators met
or exceeded the set targets.

IV. Review of the Internal Audit System

The internal audit and internal control systems have been established and are
being progressively improved. The Company has developed and issued internal
regulations, policies, and operational procedures to ensure consistent
implementation and control of production and business activities, as well as
financial management. In general, the Company has assigned responsibilities
among departments, units, and individuals during the execution of tasks; the
Company’s Internal Audit Unit has collaborated with an external audit firm to
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conduct risk-based audits and perform one specialized audit,

However, the operational effectiveness of the internal audit system, the
implementation of internal audit activities, and risk management have not fully
fulfilled their roles: the level of coordination and integration among relevant
departments remains limited; and the identification and assessment of risks have not
been comprehensive.

During implementation, the Company must enhance the effectiveness and
efficiency of the internal audit system, strengthen internal audit activities, and
improve risk management to meet govermnance requirements, enhance the quality
and reliability of economic and financial information in the Financial Statements,
and ensure compliance with operational principles, management standards, laws,
financial regulations, and accounting standards, the Company’s resolutions and
decisions, identify weaknesses, deficiencies, and fraud in management, and protect
assets: propose solutions to improve and refine the Company’s management and
operational systems

V. Results of Oversight of the Board of Directors and the General Director:
Coordination of Activities Between the Supervision Board and the Board of
Directors and the General Director of the Company

1. Results of the Board of Directors’ Activities
The Company’s Board of Directors consists of:
(1) Mr. Tran Viet Cuong — Chairman of the Board of Directors:
(23 Mr. Tran Van Duong — Vice Chairman of the Board of Directors;
(3) Mr. Cao Van Quy — Member of the Board of Directors |
(4)  Mr. Trinh Anh Tuan — Member of the Board of Directors;
(5) Mr. Dang Huu Dung — Member of the Board of Directors.

The Board of Directors consists of 5 members, including 3 members who
also serve as the General Director and 2 Deputy General Directors.

In 2025, the Board of Directors convened and organized the Annual General
Sharcholders’ Meeting in accordance with regulations; held 32 meetings,
including 4 quarterly regular meetings and meetings to reach consensus on matters
within its authority, and participated in 12 monthly regular meetings with the
Party Committee Standing Committee, the Company’s Executive Board, and other

meetings; All BoD meetings were attended by all members and minutes were
taken.

The BoD) directed and supervised the Executive Board in organizing the
implementation of the provisions of the 2025 General Sharcholders’ Meeting
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Resolution, as well as the BoD's resolutions and decisions: it also oversaw the
management of daily production and business operations, and ensured the
implementation and fulfillment of the established plan targets;

In 2025, the BoD issued 33 resolutions and decisions on matters within its
authority, including: approving quarterly operational and business results and the
plan for the following quarter; approving investment proposals for water supply
projects in accordance with the approved 2025 Development Investment Plan:
deciding to establish the organizing committee for the 2025 General Shareholders’
Meeting and related subcommittees, as well as the Sharcholder Eli gibility Review
Committee; resolutions to elect the Chairman of the BoD and Vice Chairman of
the BoD, appoint positions within the Executive Board: assigning responsibilities
to Board members; Payment of remuneration to members of the BoD. the
Supervision Board, and the Secretary Board; allocation of the Company's
investment capital to authorized representatives managing at Haiphong No. 2
Water Business Joint Stock Company following the increase in authorized capital
to 15%; deciding on the update and reissuance of regulations regarding the
functions and responsibilities of units; deciding on salary adjustments; deciding on
the issuance of regulations on the implementation of democracy within the
Company. The Executive Board has organized the implementation of the
Resolution of the General Shareholders’ Meeting, as well as the resolutions and
decisions of the BoD, ensuring the Company operates stably and achieves or
exceeds the set plan targets.

At the BoD meeting, the BoD) members unanimously approved the contents
and documents to be submitted 1o the 2026 General Shareholders’ Meeting. In
particular, the BoD unanimously approved and submitted to the General
Shareholders” Meeting the draft BoD Report on governance and the performance of
the BoD and each BoD member for 2025; and the 2026 Business Plan (detailed
report attached in the materials submitted to the General Shareholders’ Meeting)

In the draft report on the BoD's activities, key performance indicators
regarding the Company's production and business operations (water production
volume, water consumption volume, total revenue and other income, pre-tax profit,
post-tax profit): results of the implementation of development investment projects
in 2025; and remuneration for members of the BoD and the Supervision Board are
consistent with the Company’s 2025 business operations report and the audited
2025 Financial Statements.

2. Performance of the General Director

On a monthly basis, the General Director organizes a regular meeting with
the Board of Directors, attended by leaders of departments, divisions, and units
within the Company; and organizes specialized meetings to direct business
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operations.

The General Director has directed the implementation of production and
business operations, investment projects, and other activities in accordance with the
Company’s operational objectives and strategic direction, and has achieved the
planned targets.

At the BoD meeting, the BoD) members unanimously approved the contents
and documents to be submitted to the 2026 General Sharcholders’ Meeting. In
particular, the BoD unanimously approved and submitted to the General
Shareholders’ Meeting the draft Report on the Company’s 2025 business operations
results and the 2026 business operations plan (Detailed report attached in the
materials submitted to the General Shareholders’ Meeting)

The drafi report presented the results of the Company's business operations
across various sectors, with figures consistent and aligned with the audited 2025
Financial Statements; consisient with the 2026 business operations plan targets
approved by the BoD, so that the state capital representative may seek the owner's
opinion prior to voling at the 2026 General Shareholders’ Meeting

3. Results of the coordination of activities between the Supervision Board, the
Board of Directors, and the Company's General Director.

The Board of Directors, the General Director, and the Company’s
Supervision Board have maintained close coordination based on the principle of
serving the common interests of the Company and its sharcholders, in accordance
with regulations. The Supervision Board was invited to attend quarterly Board of
Directors meetings and regular briefings to monitor the Company’s business
operations and provide timely input.

In 2025, the Supervision Board did not receive any requests or complaints
from sharcholders or groups of shareholders.

VL. Activities of the Supervision Board in 2025
1. Number and Composition of Supervision Board Members

Pursuant to Resolution No. 09/NQ-The General Sharcholders™ Meeting-2025
dated April 17, 2025, the 2025 General Sharcholders’ Meeting approved the
election results for members of the Supervision Board for the 2025-2030 term, The
Supervision Board held a meeting to clect the Head of Supervision Board;
accordingly, the Supervision Board for the 2025-2030 term consists of 3 members:

(1)  Ms. Le Thi Huong: Head of the Supervision Board
(2)  Mr. Nguven Minh Hoang: Member

(3) Mr. Pham Quang Huy: Member (clected on April 17, 2025, at the 2025
General Sharcholders’ Meeting)
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(4} Ms. Do Thi Thanh Diep served as a member of the Supervision Board until
April 17,2025,

2. Salaries, Bonuses, and Remuneration of the Supervision Board

Salaries, bonuses, remuneration. and other benefits for the Supervision Board
are determined in accordance with the Company’s Compensation Policy and its
Charters. The total remuneration of the Supervision Board for the year 2025 is:
160,560,000 VND (Of which: The remuneration for non-executive auditor Ms, Do
Thi Thanh Diep is: 23,415,000 VND; The remuneration for non-executive auditor
Mr. Nguyen Minh Hoang is 80,280,000 VND; Remuneration for non-executive
auditor Mr. Pham Quang Huy is 56,865,000 VND). The salary, bonuses, and other
benefits of the Head of Supervision Board are determined and paid in accordance
with the Company’s salary regulations and internal policies. The income of
Supervision Board members is reported as a separate item in the 2025 Financial
Statements in accordance with regulations.

3. Activities of the Supervision Board in 2025
3.1 Results of the Supervision Board's Activities in 2025

In 2025, the members of the Supervision Board performed their supervisory
functions at the Company in compliance with the provisions of the Enterprise Law No.
592020/QH14 dated June 17, 2020, the Company’s Charters, and the Supervision
Board's operating regulations.

The Supervision Board developed and implemented its work plan
independently, objectively, honestly, and diligently, safeguarding the interests of
shareholders and the Company’s development. The Supervision Board has assigned
tasks to each member, organized quarterly meetings with full participation of all
members, and maintained regular communication among members to carry out work
tasks in accordance with the functions, duties, and authority of the Supervision
Board.

In 2025, the Supervision Board supervised the Board of Directors and the
General Director in directing and implementing the resolutions of the General
Sharcholders® Meeting, as well as the resolutions and decisions of the Board of
Directors. It reviewed reports from the BoD and the General Director to assess the
reasonableness and level of prudence in managing and operating business activities.
The Supervision Board collaborated with the independent audit firm in the review
process to assess the completeness, legality, and accuracy of the Company’s annual
and semi-annual Financial Statements. [t regularly updated its knowledge of new
regulations and standards. Attended and participated in discussions at the 2025
General Sharcholders™ Meeting, the BoD's quarterly meetings, and other Company
meetings. Supervision Board members prepared and finalized quarterly reports,
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contributed opinions during BoD meetings, and presented the Supervision Board’s
activity report at the General Sharcholders’ Meeting in accordance with regulations.

During the year, the Supervision Board organized meetings to carry out its
activities. The main topics of these meetings included:

- A meeting to review the Audit Committee’s work in 2024 and conduct the
appraisal of the Financial Statements for the fourth quarter of 2024 and the full year
2024,

- A meeting to finalize the report on the Company's business operations, the
performance of the BoD, the Executive Board, and the Supervision Board for 2024,
the 2025 operational plan, and to prepare documents and reports to be submitted to
the 2025 General Shareholders” Meeting;

- Meeting to clect the Head of the Supervision Board and assign duties (o
Supervision Board members,

- Meeting regarding the Company's business operations results, the
performance of the BoD, the General Director, and the Supervision Board on a
quarterly basis for 2025, and the plan for the following quarter,

In addition to in-person meetings and work sessions, the Supervision
Board regularly communicates and exchanges information and documents via
telephone and other means to fulfill the duties of auditors, thereby enhancing the
effectiveness of the Supervision Board’s operations. Members of the Supervision
Board fully participate in Supervision Board meetings and the Board of
Directors' regular quarterly meetings to discuss and provide feedback on matters
related to the Company's production and business operations. The members of
the Supervision Board unanimously approved the content of the Supervision
Board’s Report on the 2025 operational results and the 2026 operational plan to
be submitted to the 2026 General Sharcholders’ Meeting for approval,

3.2 Performance of Each Member of the Supcrvision Board

In 2025, the members of the Supervision Board carried out their assigned
duties in compliance with applicable laws, the Company’s Charters, and the
Supervision Board's operating regulations. At the same time, the members of the
Supervision Board coordinated, supported one another, and reached consensus on
work matters to successfully complete their assigned tasks,

(1) Ms. Le Thi Huong - Head of the Supervision Board: Performed the duties of the
Head of the Supervision Board in accordance with the Supervision Board's
Operating Regulations and the Company’s Charters; oversaw the general operations
of the Supervision Board, convened, and presided over Supervision Board
meetings. Fully participate in Supervision Board meetings, quarterly regular
meetings of the BoD, and certain meetings attended by Supervision Board
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members. Monitor, supervise, and implement audit and oversight activities to
ensure the fulfillment of the Supervision Board's assigned tasks: Implement the
review and inspection of the implementation of the resolutions of the General
Sharcholders’ Meeting; review the issuance and implementation of BoD
Resolutions and Decisions within the assigned scope; compile the opinions of
Supervision Board members and prepare Supervision Board reports with the
consensus and agreement of all members; perform other tasks as assigned.

(2) Mr, Nguyen Minh Hoang - Member: Perform the duties of a Supervision Board
member and the duties of the Supervision Board in accordance with the law. the
Company’s Charters, and the Supervision Board’s operaling regulations; review
quarterly and annual Financial Statements; Verify the reasonableness and accuracy of
financial data, the level of diligence in managing and operating business activities,
and the consistency, uniformity, and appropriateness of accounting, statistical, and
preparation of the Financial Statements; Review, inspect, and evaluate the
effectiveness and efficiency of the Company’s internal audit, risk management, and
internal controls; Review the oversight of the issuance and implementation of
resolutions and decisions by the BoD and the Executive Board of the Company;
Fully participate in meetings of the Supervision Board, the Board of Directors. and
the General Shareholders” Meeting; Perform other duties within the scope of the
Supervision Board’s functions and responsibilities as prescribed by law, the Charters
of the Company., and the Supervision Board’s operating regulations, and carry out
other assigned tasks.

(3) Mr. Pham Quang Huy - Member: Perform the duties of a member of the
Supervision Board in accordance with the law, the Charters of the Company, the
Supervision Board’s operating regulations, and the Supervision Board's
responsibilities; Monitor the Board of Directors and the Executive Board in the
management and operation of the Company; review the level of due diligence,
reasonableness, legality, and integrity in the management of the Company’s
production and business operations; verify the completeness, legality, and integrity
of business performance reports and the Board of Directors’ management
evaluation reports; Review matters upon request from a sharcholder or group of
shareholders who have submitted a petition requesting clarification on issues of
concern to sharcholders; Fully participate in all meetings of the Supervision Board,
contribute opinions at quarterly meelings of the Board of Directors, and attend the
General Sharcholders’ Meeting; Perform other duties within the scope of the
Supervision Board’s functions and responsibilities as prescribed by law, the
Charters of the Company, and the Supervision Board’s Operating Regulations, and
carry out other assigned tasks.

{(4) Ms. Do Thi Thanh Diep - Member: Perform the duties of a member of the
Supervision Board in accordance with the law, the Charters of the Company, the
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Supervision Board’s operating regulations. and the Supervision Board’s
responsibilities; conduct inspections to ensure the reasonableness, legality,
integrity, and due diligence in the management and operation of business activities;
the systematic, consistent, and appropriate nature of accounting, statistical work,
and the preparation of Financial Statements; inspect and oversee matiers related to
revenue and expenses; procurement of goods and services; accounts receivable and
accounts payable; investment activities in subsidianes; and perform other assigned
duties.

4. Comments and Recommendations

In 2025. the Board of Directors and the General Director implemented
business operations in accordance with the Company’s development strategy. The
Company met and exceeded the business plan approved by Resolution No. 09/NQ-
The General Sharcholders’ Meeting-2025 dated April 17, 2025, at the 2025 General
Sharcholders’ Meeting, with key indicators including water production volume,
water consumption volume, total revenue and other income, pre-tax profit, and post-
tax profit. Based on its oversight, the Supervision Board has the following
recommendations for the Board of Directors and the General Director:

- Direct and supervise all units and departments, and ensure that every
employee fully and properly performs the functions and tasks assigned to them
in accordance with regulations; proactively identify risks and incidents carly 1o
address them promptly; and take responsibility for coordinating during
implementation.

- Direct the review, revision, supplementation, and issuance of internal
regulations and policies in accordance with current legal provisions and the Company’s
operational practices; ensure that these regulations clearly define the duties and
responsibilities of depariments and individuals involved in the creation, execution,
management, and control of economic transactions occurring within the Company;

- Strengthen and enhance the Company’s internal audit functions, internal
audit systems, risk management, and early warning mechanisms to improve their
effectiveness, efficiency, independence, and compliance with legal regulations.
Annually, develop an internal audit plan based on risk assessments, promptly
identify and rectify errors and deficiencies, and monitor the implementation of post-
audit recommendations.

- Conduct business operations in compliance with legal regulations and
internal policies; improve capital utilization efficiency and ensure sharcholder
Interests.

- Direct and oversee the management of assets, capital, revenue, and
expenses; promaote cost-saving measures and prevent waste; ensure accurate
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accounting, recording, and settlement of accounts with complete, valid, legal, and
reasonable documentation in accordance with legal regulations, truthfully
reflecting the Company's financial status and operational results;

- Manage, supervise, and cvaluate the operational performance of the
subsidiary to ensure compliance with legal regulations: improve the supervision
mechanisms and reporting systems. Additionally, define and enhance the role and
responsibilities of the Company’s capital representative at the subsidiary:

- Direct the monitoring, management, use, accounting, and recording of
fixed assets in accordance with regulations; promptly record increases, decreases,
and transfers of assets, and enhance the efficiency of their utilization. Direct the
disposal of obsolete or damaged assets that are no longer usable in accordance with
regulations. Regarding state-owned assets entrusted to the Company, it is
necessary to regularly monitor, manage, and use them for their intended purposes,
as well as account for, record, and report to the owning authority in accordance
with current regulations and relevant guidelines.

- The company continues its digital transformation efforts in line with the
nature of its operations, ensuring connectivity, effective data wtilization,
information security, and reasonable costs.

- Organize and implement labor and wage-related tasks, and report to the
owning authority in accordance with current regulations; Continue reviewing and
implementing matters related to labor, wages, bonuses, and remuneration to ensure
compliance with authority. in accordance with Decree No. 248/2025/ND-CP dated
September 15, 2025, and the Company's internal regulations.

- Manage the implementation of investment projects, construction activities,
and the procurement of assets, goods, and services 10 ensure the efficient use of
capital and compliance with legal regulations; implement development investment
projects in accordance with the approved plan once all legal grounds are in place.
adhering to relevant current legal regulations, and ensuring project timelines,
quality, and the efficiency of investment capital.

5. Supervision Board Work Plun for 2026

Carry out the duties of the Supervision Board in accordance with the law, the
Company’s Charters, and the Supervision Board’'s Operating Regulations.
Implement the Supervision Board’s routine tasks, including;

Reviewing and examining quarterly and annual reports on performance
results and business plans, and monitoring the implementation of the Company’s
business operations; verifying the reasonableness and level of due diligence in
management and operations through Board of Directors resolutions, Board of
Directors reports, and business reports from the Executive Board; Verifying the
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svstematic. consistent, and appropriate nature of accounting. statistical, and
Financial Statements reporting activities.

Supervise the Board of Directors and the General Director in ensuring
compliance with the Company’s strategic objectives, in accordance with the 2026
General Shareholders® Meeting Resolution, as well as the Resolutions and decisions
of the Board of Directors,

Review the completeness, systematic nature, consistency, and
appropriateness of the Company’s business performance reports, quarterly, semi-
annual, and annual Financial Statements for 2026, and the Board of Directors’
management evaluation report. Participate in, discuss, and coordinate with the
auditing firm in the review and audit of annual Financial Statements to promptly
identify and address matenal risks.

Stay updated on new knowledge and regulations. Attend and participate in
discussions at the annual General Shareholders” Meeting, the Board of Directors’
quarterly meetings, and other company meetings. Prepare the Supervision Board’s
periodic reporis. Continue to maintain close coordination in operations with the
Board of Directors, the Executive Board, and other departments within the
Company.

Perform other tasks within the scope of the Supervision Board's functions
and responsibilities.

The above is the Supervision Board's report on the results of operations for
2025 and the operational plan for 2026.

The Supervision Board respectfully submits this report./.

To: ON BEHALF OF THE BOARD OF SUPERVISION
- Sharcholders;
- Members of the BoD; o

- Members of the Supervision Board;
- Members of the Executive Board;

- Seerctary Board,

- Note: Supervision Board, Secretary
Board.

Pham Quang Huy
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FOREWORD

Building upon a prestigious tradition of over a century, the Company holds a
pivotal role in providing clean water for domestic use, industrial production, and
urban development in Haiphong City. Having transitioned from a public utility to a
joint-stock company with a controlling state interest, the Company has continuously
innovated and expanded its network, asserting its leading position in Vietnam’s urban
water supply industry.

The 2026-2030 period marks a crucial strategic turning point. Amidst the
digital economy, smart city development, and climate change, new requirements are
emerging for service quality, governance, and technology. This Strategic Orientation
defines clear objectives, development prioritics, and action roadmaps, serving as a
foundation for the effective implementation of production, business, investment, and
organizational activities in the coming years.

This document is based on a consolidated analysis of the Company’s internal
status, Haiphong's development planning, legal requirciients, and Government
orientations. It outlines a synchronized development strategy focused on key pillars:
technological modernization, infrastructure development, human resource
enhancement, governance improvement, financial optimization, and service area
expansion.

The strategy for the upcoming term focuses on six core pillars: (1) Ensuring
stable, high-quality, and safe clean water supply; (2) Focused investment in technical
infrastructure and expansion of service areas; (3) Optimizing the performance and
efficiency of governance while streamlining the organizational apparatus; (4)
Promoting digital transformation, Al integration, and modernized operations to
enhance customer service quality; (5) Building a highly qualified, professional, and
committed workforce; (6) Maximizing the efficiency of state capital and socialized
resources.

Successful implementation requires consensus from all employees, the close
leadership of the Board of Directors and Board of Management, and tight
coordination with state management agencies and local authorities. With a spirit of
innovation and solidarity, Haiphong Water Joint Stock Company is confident in
achieving its goals, affirming its position as a leading enterprise, and contributing
actively to the socio-economic development of the city and the region./.

ON BEHALF OF ANNUAL GENERAL
EETNG QF SHAREHOLDERS
{G'S CHAIRMAN

Ny ot
Thairman of the BOD

Tran Viet Cuong
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1. BASIS FOR ESTABLISHMENT

- Enterprises Law on No, 59/2020/QH14 dated Jun 17, 2020, effective as of Jan
01, 2021;

- Decree No. 117/2007/ND-CP dated Jul 11, 2007, of the Government on the
production, supply, and consumption of clean water;

- Decree No. 124/2011/ND-CP dated Dec 28, 2011, of the Government on
amending and supplementing several articles of Decree No. 117/2007/ND-CP dated
Jul 11, 2007, on the production, supply, and consumption of clean water;

- Decision No. 1479/QD-TTg dated Nov 29, 2022, of the Prime Minister
approving the plan for restructuring state-owned enterprises and state-invested
enterprises for the 2022-2025 period;

- Circular No. 44/2021/TT-BTC dated Jun 18, 2021, of the Ministry of Finance
on the price brackets, principles, and methods for determining clean water prices;

- Circular No. 08/2012/TT-BXD dated Nov 21, 2012, of the Minister of
Construction guiding the implementation of safe water supply assurance;

- Decision No. 267/QD-UBND dated Feb 07, 2017, of the People’s Committee
of Haiphong City on the establishment of the Steering Committee for Safe Water
Supply and Water Loss Control of Haiphong City;

- Decision No. 956/QD-BCD dated Apr 23, 2017, of the Steering Committee
for Safe Water Supply and Water Loss Control of Haiphong City on the issuance of
the Steering Committee's Operational Regulations;

- Decision No. 487/QD-UBND dated Mar 03, 2018, of the People’s Committee
of Haiphong City approving the Water Supply Planning of Haiphong City to 2025,
vision to 2050;

- Decision No. 323/QD-TTg dated Mar 30, 2023, of the Prime Minister
approving the Adjusted General Planning of Haiphong City to 2040, vision to 2050;

- Decision No. 1516/QD-TTg dated Dec 02, 2023, of the Prime Minister
approving the Haiphong City Master Plan for the 2021-2030 period, vision to 2050;

- New Decrees on corporate management and state capital management in
enterprises;

- The Charter on Organization and Operation of Haiphong Water Joint Stock
Company.

Straregic orientation for the 20026-2034) period !
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IL. OBJECTIVES AND TASKS
I1.1. General objectives and tasks

The general objectives and tasks of the Strategic Orientation for the 2026-2030
period are to enhance governance capacity, business and production efficiency, and

service delivery capabilities; ensure a safe and stable clean water supply; and meet
the needs of socio-economic development and the people’s livelihoods.

Accordingly, the development strategy for the upcoming term focuses on the
tollowing core pillars: (1) Ensuring stable, high-quality, and safe clean water supply;
(2) Focused investment in technical infrastructure and expansion of service areas: (3)
Optimizing the performance, validity, and efficiency of governance and organization
while streamlining the apparatus; (4) Promoting research and application of new
technologies, digital transformation, and Artificial Intelligence (Al) integration to
modernize the operations system and enhance customer service quality; (5) Building
a highly qualified, professional, and committed workforce; (6) Ensuring and
maximizing the efficiency of state capital and socialized resources.

IL.2. Specific objectives and tasks;

- Effectively manage and operate water supply systems to ensure safe
production and supply, meeting the socio-economic development needs of Haiphong
City, ensuring the growth rate of business and production activities, and creating jobs
and stable income for officials and employees.

- Continuously organize and improve the apparatus to align with production
lines and water supply operations; effectively promote the application of scientific
and technical advances in production at plants, water networks, and other
management areas of the Company.

- Ensure business and production efficiency, preserve and develop State capital,
and maximize the mobilization of all resources for investment and sustainable growth
to enhance competitiveness and increase employee income.

- Enhance the leadership role, capacity, and fighting strength of grassroots
Party organizations; promote the role of mass organizations within the political
system; strengthen intemnal solidarity; strictly implement democratic regulations at
the workplace; and develop the enterprise sustainably.

- Build and develop a workforce with high professional qualifications,
vocational skills, and strong discipline to meet the requirements of managing and
operating increasingly modern water supply systems.

Strategic orientation for the 2026-2030 period -
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- Rationalize labor arrangement and utilization in conjunction with
streamlining the apparatus and improving labor productivity; strengthen training and
capacity building for management and technical expertise.

- Effectively implement regimes and policies for employees, improve working
conditions, and enhance their material and spiritual lives to motivate long-term
commitment and contribution to the Company's development.

111. COMPANY CHARACTERISTICS AND OVERVIEW

i11.1 General information

- Company name: CONG TY CO PHAN CAP NUGC HAI PHONG

- English name: HAIPHONG WATER JOINT STOCK COMPANY

- Headquarters: No. 54 Dinh Tien Hoang Street, Hong Bang Ward, Haiphong City.
- Telephone: 0225 3745377, Fax: 0225 3823748

- Email: ctvcapnuoc@haiphong.gov.vn; Website: www.capnuochaiphong.com.vn

- Legal Representative: Mr. Tran Viet Cuong.

- Charter Capital: VND 742,206,940,000; In which State-owned capital ratio: 80.58%
Non-state capital ratio: 19.42% primarily held by the Company's employees.

111.2. Business lines

- Water Production and Supply: Extraction, production, and trading of clean water for
domestic use, industrial production, and other requirements within Haiphong City.

- Consultancy and Project Management: Formulating master plans and investment
projects; appraising and verifying water supply projects; surveying, designing, and
testing water quality; managing and supervising the construction of water supply and
sewerage, electrical, power, civil, and industrial works, and other specialized services.

- Construction and Installation: Investing in and managing water supply works in
urban and suburban areas of Haiphong; constructing and installing equipment,
technology, pipeline networks, waste and solid waste treatment systems, electrical,
power, civil, industrial, transportation, and irrigation works.

- Trading and Manufacturing: Trading, processing, and manufacturing equipment,
spare parts, and specialized products for water supply and sewerage; and trading in
other infrastructure projects,

- Professional Services: Providing bidding consultancy for construction and supply of
materials and equipment; human resource training and development; and providing
instructions for operation and maintenance (O&M) procedures in the water industry.
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- Diversified Businesses: Real estate trading, office leasing, hotel and restaurant
services, and organizing conferences and workshops.

- Technical Services: Calibration of cold water meters (within the authorized scope);
transportation services; production and trading of ice and purified water.
IL3. Summary of formation and development
- 1898: Formation and operation of the Haiphong city water supply system.
- 1905: Construction of Lan Thap Water Plant (Uong Bi) with a capacity of 5,000
m*/day, including three booster pumping stations and a 500 m® water tower.
- 1955: Taking over the water plant from the French.
- 1967: Establishment of Haiphong Water Plant.
- 1986: The People’s Committee of Haiphong issued Decision No. 845/QD-UB dated
Oct 28, 1986, on renaming and defining the powers of Haiphong Water Company.
- 1993: The People’s Committee of Haiphong issued Decision No. 71/QD-TCCQ
dated Jan 14, 1993, on the establishment of a State-owned Enterprise and the
operational regulations for Haiphong Water Company.
- 1997: Converted into a Public Utility State-owned Enterprise under the Haiphong
Department of Public Works and Transportation.
- Jan 1, 2007: Transformed into a One-member Limited Liability Company operating
in the public utility sector.
- Apr 1, 2015: Transformed into a Joint Stock Company operating under the
Enterprises Law,
IT11.4. Key achievements

Over the years, the Company has continuously innovated its organizational,
economic, and technical management. It has intensified investment to expand the
water supply system, reduce water loss, ensure water quality, and enhance service
standards, leading to steady revenue growth. Currently, the Company provides clean
water to over 1.3 million residents through more than 300,000 water meters.

Annually, the Company consistently exceeds the targets assigned by the City. It is
currently ranked among the top-tier water supply units nationwide in terms of service

delivery, low non-revenue water (NRW) rates, and profitable operations.
In recognition of these achievements, the State and the City have bestowed

numerous prestigious titles and certificates of merit upon the Company, including:
Labor Hero in the Innovation Period (2003), Hero of the People's Armed Forces
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(2014), Labor Hero in the Innovation Period (2nd time) (2020), Second-Class
Independence Medal (2010), First-Class Independence Medal (2014). For many
consecutive years, the Company has been awarded the Excellent Emulation Flag by
the Prime Minister and the City People's Committee. The Company’s Party
Committee has also been honored with emulation flags and the title of "Clean and
Strong Party Committee.".

I11.5. State management of business operations
11.5.1. State management agencies of business operations
a. Local state management agencies for water supply

- City People's Committee: Performs state management of water supply activities and
water resources within the locality; defines functions, tasks, and decentralizes
management of water supply activities to specialized agencies and People's
Committees at all levels.
- Ministry/Department of Agriculture and Environment: Manages specialized areas
of resource extraction and land management; inspects and assesses Impacts on raw
water quality; and proposes pollution management solutions to protect and maintain
water source quality. Guides, directs, and inspects rural water supply activities.

- Department of Construction: Guides, directs, and inspects water supply activities in -
urban areas and industrial zones. Instructs water supply units on formulating safe |
water supply projects as well as annual, short-term, and long-term plans.

- Department of Finance: Advises and proposes investment activities in the water
supply sector; suggests the balancing and allocation of capital for safe water supply
investment. Advises on annual financial planning and appraises the operational
budget for the Safe Water Supply Steering Committee.

- Department of Health: Inspects and supervises the implementation of clean water
supply standards across the city.

- Haiphong Center for Disease Control (Haiphong CDC): Inspects, supervises, and
manages the quality of drinking water, domestic water, and raw water sources.

- Economic Zone Authority: Guides and advises on the development of water supply
programs and plans within economic zones and industrial parks. Proposes preferential
mechanisms and policies to encourage investment, water resource management, and
water supply systems in these areas.

Strategic orientation for the 2026-2030 period
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- Commune/Ward People's Committees: Coordinate with relevant departments and
sectors to implement and supervise Safe Water Supply (SWS) plans within their
respective administrative territories..

b. State management agencies for water resources

- Department of Agriculture and Environment: Performs state management of water
resources (rivers, canals, and ditches) and irrigation works within the city/province.
- City, Commune, and Ward People’s Committees: Implement water resource
protection in accordance with legal regulations; perform state management tasks
regarding water resources under the decentralization or authorization of the City
People's Committee,

¢. Other related agencies

- Irrigation Works Exploitation Companies: Supply raw water in accordance with the
volume and quality requirements specified in the contracts signed with Haiphong
Water Joint Stock Company.

- Environmental Protection Agencies: Established under the Environmental
Protection Law No. 72/2020/QH14 dated Nov 17, 2020, and other relevant legal
documents.

IT1.5.2. Standards and regulations on clean water supply

a. Standards on product quality and management systems

- The Company implements the ISO 9001:2015 Quality Management System,
managing the entire production and business process from input to output.
- In coordination with the Preventive Medicine Center (Department of Health), the
Company monitors the quality of domestic and drinking water products according to
the National Technical Regulation (QCVN 01-1:2024/BYT) and the Local Technical
Regulation (QCDP 02:2023/TPHP), which include 99 parameters; group A
parameters monitored once a month, group B parameters monitored twice a vear (as
per QCDP 02:2023/TPHP), group C parameters monitored once every three years.
Additionally, environmental monitoring is conducted at all water plants in compliance
with the Environmental Resources Law,
b. Raw water quality standards

Current regulations regarding raw water standards for domestic water supply
purposes include:

Strategic orientation for the 2026-2030 period 6



Haiphong Water Supply Joint Stock Company April 2026

- Column A - QCVN 08:2023/BTNMT - National Technical Regulation on Surface
Water Quality.

- QCVN 09:2023/BTNMT - National Technical Regulation on Groundwater Quality.
¢. Quality of wastewater discharged into water sources

Current regulations regarding the standards of wastewater discharged into

water sources used for domestic water supply include:

- QCVN 14:2025/BTNMT - National Technical Regulation on domestic wastewater
and wastewater from urban areas and concentrated residential areas (effective as of
Sep 01, 2025);

-(QCVN 40:201 1/BTNMT - National Technical Regulation on Industrial Wastewater.

IV. WATER SUPPLY SYSTEM AND BUSINESS ORGANIZATION
IV.1. Water sources and water treatment planis
1V.1.1. General description of the water supply system

The Haiphong water supply system primarily relies on surface water sources,
currently operating 09 Water Treatment Plants. An Duong WTP supplies: Le Chan,
An Bien, Ngo Quyen, Gia Vien, Hai An, and Dong Hai wards, part of Hong Bang and
An Hai wards and part of Cat Hai SAR; Cau Nguyet WTP supplies: Kien An and Phu
Lien wards, part of An Hai and An Duong wards, An Khanh and An Hung communes;
and parts of An Lao, Nghi Duong, and Kien Thuy communes; Vat Cach WTP
supplies: part of Hong Bang, Hong An, An Hai, and An Phong wards (LG Company);
Hung Dao WTP supplies: Hung Dao, Duong Kinh, Do Son, and Nam Do Son wards,
and part of Kien Minh commune; Vinh Bao 1 & Vinh Bao 2 WTPs supplies: Vinh
Bao commune and parts of Vinh Hai, Vinh Hoa, Vinh Thinh, Vinh Thuan, and Vinh
Am communes; Ngu Lao WTP supplies: parts of Hong Bang, Thuy Nguyen, and Bach
Dang wards; Cai Gia WTP & small Stations supplies: part of Cat Hai SAR (Cat Ba
Island, excluding Gia Luan area); Bach Long Vi Water Station supplies Bach Long
Vi SAR.

Currently, the main WTPs (An Duong, Cau Nguyet, Hung Dao, and Vat Cach)
are interconnected via transmission networks, allowing for mutual backup support
during shutdowns. However, supplemental supply is primarily sourced from An
Duong WTP, and partially from Cau Nguyet and Hung Dao WTPs. Additionally, the
Company holds a 65% stake in Haiphong Number Two Water Company, which has
a capacity of 30,000 m*/day and supplies Hong An ward and parts of An Phong, Hong
Bang, and An Duong wards.

Strategic orientation for the 2026-20310 period
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IV.1.2, Raw water sources

All WTPs extract water from rivers, streams, and lakes influenced by tidal
regimes within the Thai Binh, Da Do, Gia, and Luoc river systems, as well as the An
Kim Hai system.

- Vat Cach WTP extracts from Tan Hung Hong Canal (a branch of the An Kim Hai
system).

- An Duong WTP extracts from Re River (An Kim Hai system).

- Cau Nguyet WTP extracts from Da Do River,

- Hung Dao WTP extracts from Da Do River.

- Ngu Lao WTP extracts from Gia River,

- Vinh Bao 1 WTP extracts from Chanh Duong River (a branch of Luoc River).

- Vinh Bao 2 WTP extracts from Bach Da Canal (a branch of Chanh Duong River).
- Cai Gia WTP & Cat Ba Stations extracts from streams, reservoirs, groundwater
boreholes, and seawater (Goi Stream, Thuong Luong Stream: Upper/Lower Xuan
Dam, Tran Chau, and Hai Son reservoirs; wells in Hai Son, Xuan Dam, and Phu Long
areas).

- Bach Long Vi Water Station extracts from Bach Long Vi Reservoir.

IV.1.3. Raw water transmission system

Currently, An Duong and Cai Gia WTPs possess dedicated raw water
lransmission systems:

- An Duong WTP: Raw water is transmitted from Re River to the plant via Quan Vinh
Pumping Station through two D1000 pipelines with a total capacity of approximately
200,000 m*/day;

+ The 1st D1000 pipeline was constructed under Project 1A (1999-2000),
approximately 4.3 km long, made of prestressed reinforced concrete, featuring bell
and spigot joints with rubber gaskets.

+ The 2nd D1000 pipeline was constructed in 2009-2010, approximately 4.0
km long, made of ductile iron with bell and spigot joints and rubber gaskets. This
pipeline was installed to replace the old raw water canal (positioned alongside and
within the old canal bed).

- Cai Gia WTP (Cat Ba): Raw water is transmitted via Xuan Dam, Thuong Luong,
Tran Chau, and Hai Son pumping stations through over 13 km of DN280 — DN222
pipelines.
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IV.1.4. Water treatment plants

Within the service area, the Company currently operates 9 water treatment
plants (WTPs) with a total design capacity of 410,300 m*/day, as detailed in the table

below:
CURRENT WATER TREATMENT PLANT
Designed
No.| WTP | capacity Service area Cﬂ,f,s oad Bootidies
1 ear Year
(m’/day)
Le Chan, An Bien, Ngo Quyen, Gia 1973
An Vien, Hai An, and Dong Hai wards, part 2000
1 Duong 200000 of Hong Bang and An Hai wards and 1963 2004
part of Cat Hai SAR 2021
Kien An and Phu Lien wards, part of An
Cau Hai and An Duong wards, An Khanh - 1979
2 Niravet 60.000 | and An Hung communes; and parts of | 1977 2008
guye An Lao, Nghi Duong. and Kien Thuy 2024
COMMUNEs
Hun Hung Dao, Duong Kinh, Do Son, and
o i g 50.000 | Nam Do Son wards. and part of Kien | 2018 2023
ao :
Minh commune
Vat Part of Hong Bang, Hong An, An Hai, | 2012 -
4 | opna | 900001 S An Phionuwards (L0 Commang) | 2008 | =0
Ngu Parts of Hong Bang, Thuy Nguyen, and
; Lao 25.000 Bach Dang wards 21
Minh
6 e 3.000 | Parts of Bach Dang wards 2008
Vinh Vinh Bao commune and parts of Vinh 2009
7 Bao 1 12.000 | Hai, Vinh Hoa, Vinh Thinh, Vinh 2006 2014 -
Thuan, and Vinh Am communes 2017
Vinh
8 Bao 2 5.000 2016
Cai Gia
9 |&small| 15.000 | Part of Cat Hai SAR (Cat Ba Island) 2007
Stations
Bach
Long
10 | Vi 300 | Bach Long Vi SAR 2022
Water
Station
Téng 410.300

Operation time of these aboved WTP are 24h/day, average operation capacity

reached 270,000 m*/day.

IV.2. Transmission and distribution systems, product and service quality

Strategic orientation for the 2026-2030 period
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IV.2.1. BPSs, transmission pipelines, and distribution networks
a. Booster pumping stations (BPS)

Currently, the Haiphong Water Supply system operates 11 booster pumping
stations:

- May To BPS: Boosts pressure for part of Ngo Quyen Ward during peak hours.
- Dong Quoc Binh BPS: Boosts pressure for part of Gia Vien Ward during peak hours.
- Cau Rao BPS: Boosts pressure for parts of Hai An and Gia Vien Wards during peak
hours.
- Dong Hai BPS: Boosts pressure for part of Dong Hai Ward and Cat Hai SAR (Cat
Hai Island).
- Tan Duong BPS: Boosts pressure for part of Hong Bang Ward,
- Dong Hoa BPS: Boosts pressure for part of Kien An Ward.
- Do Son BPS: Boosts pressure for parts of Do Son and Nam Do Son Wards.
- Truong Son BPS: Boosts pressure for part of An Lao Commune.
- Dinh Vu BPS: Boosts pressure for part of Cat Hai SAR (Cat Hai Island).
- Tien Lang BPS: Boosts pressure for part of Tan Minh Commune.
b. Transmission and distribution pipelines
- After treatment at the plants, clean water is pressurized into the transmission pipeline
network, followed by the distribution network, service pipelines, and finally delivered
to end-users (units and households).
- Total transmission pipelines length which have diameter from D300 to D1000 are
over 370 km; from D150 to D250 are over 560 km; network pipelines from D40 to
D100 are over 3,500 km.
IV.2.2, Water quality

The quality of the supplied water consistently complies with the National
Technical Regulation on Drinking Water Quality (QCVN 01-1:2024/BYT), the Local
Technical Regulation of Haiphong City (QCDP 02:2023/TPHP), and is aligned with
Decision No. 31/2023/QD-UBND dated Nov, 2023, regarding clean water for
domestic purposes.
IV.2.3. Service quality

The Company ensures a continuous 24/7 supply for all needs within its service
area, with steadily improving quality and service. The end-of-network pressure is

Strategic orientation for the 2026-2030 period 10
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maintained at a baseline of > 20m (excluding certain special areas with specific water
source challenges).
IV.2.4. Service area, customers, and population served

The Company's current service area covers numerous wards and communes
across Le Chan, An Bien, Ngo Quyen, Gia Vien, Hai An, Dong Hai, Kien An, Phu
Lien, Hung Dao, Duong Kinh, Do Son, Nam Do Son, An Khanh, An Hung, Vinh Bao,
Cat Hai SAR, Bach Long Vi SAR, and parts of other wards and communes: Hong
Bang, An Hai, An Duong, Hong An, An Phong, Thuy Nguyen, Bach Dang, Kien
Minh, An Lao, Nghi Duong, Kien Thuy, Vinh Hai, Vinh Hoa, Vinh Thinh, Vinh
Thuan, Vinh Am with total customers are approximately 382,000, equivalent to 1.6
million residents served. In which, there are about 80,000 customers in townships and
rural areas, approximately 300,000 residents. In summary, approximately 310,000
customers are domestic households, the remainder consists of industrial, commercial,
service, and administrative (office) customers.

Water Supply Coverage and Consumption Rates as following:

- Central Urban Wards: 100% coverage; Consumption: 130 - 170 /capita/day.

- Peri-urban Wards and Communes: 100% coverage; Consumption: 130 - 160
l/capita/day.

- Suburban Communes: 20% - 60% coverage (varying by area); Consumption:
90 - 140 l/capita/day.

- Cat Hai SAR: Approx. 98% coverage; Consumption; 60 - 140 I/capita/day.
- Bach Long Vi SAR: 100% coverage; Consumption: 60 - 80 l/capita/day.

IV.3. Projects invested in recent years and assessment of the water supply
system's current status.

IV.3.1. Projects Invested in Recent Years
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Total Capital source (Bil.
4 : investment VND)
No. Project name Period (Bil. X Ciitas Note
VND) v part

Water Supply Project

1A (Upgrading An

Duong WTP to

100,000 m*/day; build

Quan Vmh PSS, | 1999-
! transmission pipelines | 2002 3164 e %4

and distribution

networks for wards in

Hong Bang and Ngo

Quyen Districts).

. 2006~

2 | Project 2A 2009 209.63 181.12 28.5

Water supply projects The

in Hong Bang, Le Company's

Chan, Ngo Quyen, 2003- depreciation
3 | Hai An, Do Sen, Kien 2012 205.57 205.57 | fund

An, Duong Kinh, An

Lao, Thuy Nguyen,

Vinh Bao, Cat Ba

Water supply projects Counterpart

in Le Chan, Ngo from  the

Quyen, Hai An, Do Company’s
4 | Son. Kien An, Duong | 2012 38.243 38243 dﬁpm‘;ﬁ;‘ﬂm

Kinh, An Lao, Vinh fund

Bao, Cat Ba

Water supply projects The

in Le Chan, Ngo Company’s

Quyen, Hai An, Do depreciation
5 Son, Kien An; Duong 2014 40.739 40,739 fand

Kinh, An Lao, Vinh

Bao, Cat Ba

Water supply projects The

in Le Chan, Ngo Company’s

Quyen, Hai An, Do depreciation
6 | Son, Kien An, Duong | 2015 178.727 178.727 | fund

Kinh, An Lao, Vinh

Bao, Cat Ba, An

Duong

Strategic orientation for the 2026-2030 period



Haiphong Water Supply Joint Stock Company

April 2026

No.

Project name

Period

Total
investment
(Bil.
VND)

Capital source (Bil.
VIND)

Counter-

Loan part

l

Note

Water supply projects
in Le Chan, Ngo
Quyen, Hai An, Do
Son, Kien An, Duong
Kinh, An Lao, Vinh
Bao, Cat Ba, An
Duong

2016

140.943

15.182 | 125.761

Comumercial

Water supply projects
in Le Chan, Ngo
Quyen, Hai An, Do
Son, Kien An, Duong
Kinh, An Lao, Vinh
Bao, Cat Ba, An
Duong

2017

196.212

53.662 | 142.55

Company’s
depreciation
fund

Water supply projects
in Le Chan, Ngo
Quyen, Hai An, Do
Son, Kien An, Duong
Kinh, An Lao, Vinh
Bao, Cat Ba, An
Duong, Thuy Nguyen

2018

210.087

210.087

10

Water supply projects
in An Lao, Cat Ba,
Thuy Nguyen

2019

212.079

212.079

Water supply projects
in Le Chan, Do Son,
Kien An, Vinh Bao,
Cat Ba, Thuy Nguyen

2020

88.462

88.462

Water supply projects
in Le Chan, Vinh Bao,
Cat Ba, An Duong,
Thuy Nguven

2021

2,226.084

1,748.092 | 477.99

13

Water supply projects
in Le Chan, Vinh Bao,
Cat Ba, An Duong,
Thuy Nguyen

2022

95.228

95.228

14

Water supply projects
in Cat Hai, An Duong,
Tien Lang

2023

17.557

17.557
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1 Total Capital source (Bil.

imvestment VND)
(Bil. - Counter-
VND) part

No. Project name Period Note

Water supply projects
15 | in Kien Thuy, An Lao, | 2024 83.101 83.101
Hai An

Water supply projects
16 | in Tien Lang, An Lao, | 2025 91.813 91.813
Vinh Bao, Le Chan

IV.3.2. Assessment of the current status of the Haiphong water supply system

The raw water supply for Haiphong City is primarily sourced from surface
water including rivers, lakes, and irrigation systems (with limited groundwater
extraction in Cat Ba Island and Tien Lang Commune). While the volume and quality
of raw water generally meet requirements, recent years have seen challenges from
climate change and waste pollution. These factors have increased organic matter,
leading to higher treatment costs. Notably, saltwater intrusion has emerged as a
significant threat that conventional water treatment technologies cannot et address.
Consequently, the operation and protection of water sources have become an urgent
priority for both the city and neighboring provinces.

The raw water transmission systems for the An Duong and Cai Gia WTPs span
several kilometers. In particular, the D1000 reinforced concrete raw water pipeline
has been operational for many years and contains numerous joints. In 2023, the
DNB800 siphon crossing the Ha Ly canal suffered a burst due to a cargo ship collision.
As the current system's reliability remains limited, the Company is preparing
investment plans for an additional siphon to ensure a safe and redundant water supply.

In recent years, the Company has progressively invested in constructing and
renovating the water transmission and distribution networks across its entire service
area. This system is now interconnected in a loop configuration, linking various water
plants to ensure safety and high operational efficiency. Currently, the Company
continues to invest in transmission pipelines to connect major plants, including An
Duong, Hung Dao, Cau Nguyet, Ngu Lao, and Vinh Bao 1 & 2, while perfecting the
interconnection system between regions. The objective is to enhance stability and
secunty in water supply operations. Notably, the city is implementing a policy to
construct a water pipeline from mainland Haiphong to Cat Ba Island to expand the
supply coverage and better serve residential needs and tourism development.

Strategic orientation for the 2026-2030 period 14



Haiphong Water Supply Joint Steck Company April 2026

Furthermore, the Company has consistently focused on capacity upgrades,
modernization, and automation of its plants to improve service quality, production
efficiency, and socio-economic development needs. In the upcoming phase, the
Company will accelerate digital transformation, ICT application, and automation
across all business activities. The ultimate goal is to achieve full automation of the
clean water production process at all plants and the operation of booster pumping
stations. The Company will utilize technology to monitor the entire production chain,
track water quality parameters, and build an integrated database across the system.
This will optimize executive operations and corporate governance, meeting the
requirements of the Industry 4.0 era.

IV.4. Organizational structure
The Company’s organizational structure comprises:

- Annual General Meeting of Shareholders (AGM): The highest decision-making
body of the Company. The AGM has the authority to approve development
orientations: decide on business plans and tasks; amend the Company’s Charter and
Charter Capital; elect, dismiss, or remove members of the Board of Directors and the
Supervisory Board; and decide on the reorganization or dissolution of the Company,
along with other rights and duties prescribed by the Company’s Charter.

- Board of Directors (BOD): The highest management body of the Company, elected
by the AGM. The BOD consists of one (01) Chairman and four (04) members with a
five-vear term. The BOD, on behalf of the Company, decides on all matters related to
the Company’s objectives and interests, except for those within the jurisdiction of the
GMS.

- Executive Board: Consists of five (05) members: the (eneral Director, three (03)
Deputy General Directors, and the Chief Accountant. The Executive Board manages
and decides on matters concerning the Company’s daily business and production
activities and is accountable to the BOD for the exercise of its assigned rights and
obligations.

- Supervisory Board: Consists of three (03) members elected by the AGM with a five-
year term. The Supervisory Board is responsible for inspecting the reasonableness,
legality, honesty, and diligence in the management and operation of business
activities, as well as in accounting, statistics, and the preparation of Financial Reports
to safeguard the legitimate interests of shareholders. The Supervisory Board operates
independently from the BOD and the Executive Board.

- The Company consists of 10 functional departments/boards that perform
management tasks and assist the BOD and the Executive Board:

Strategic orfentation for the 2026-2030 period I

an

Lo @3 0




Haiphong Water Supply Joint Stock Company April 2026

(1). Board of Management for Water Supply and Urban Sanitation
(2). Personnel & Administration Department

(3). Technical Department

(4). Planning Deparment

(5). Financial & Accounting Department

(6). Construction Management Department

(7). Information Technology Department

(8). Customer Department

(9). Quality Control Department

(10). Material Department

- The Company operates 12 branches and enterprises:

(1). Central Water Supply Branch

(2). Haiphong Water Supply Branch No.
(3). Haiphong Water Supply Branch No.
(4). Haiphong Water Supply Branch No.
(5). Haiphong Water Supply Branch No.
(6). Haiphong Water Supply Branch No.
(7). Vinh Bao Water Supply Branch

(8). Cat Ba Water Supply Branch

(9). Purified Water Branch

(10). An Duong Water Production Enterprise
(11). Network Management Enterprise

(12). Water Meter & Construction Enterprise

I W

0o ~] Ln

The number of departments, branches, and enterprises may be adjusted based
on the Company’s operational requirements.
- Subsidiary: Haiphong Number Two Water Jsc.
IV.5. Political and mass organizations

IV.5.1. The Company’s Party Committee

The Party Committee of Haiphong Water Joint Stock Company is a grassroots-
level organization. It comprises 20 Party Cells and 01 subordinate Part-level
Committee (consisting of 03 party cells). The total number of party members is
approximately 390 (accounting for about 39% of the total workforce). The Executive
Board of the Company’s Party Committee (2025-2030 term) consists of 15 members,
including a 5-member Standing Committee, 01 Secretary, and 01 Deputy Secretary.

The Company's Party Committee strictly adheres to the Directives and
Resolutions of the Central Party, the Haiphong City Party Committee, and the Hong
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Bang Ward Party Committee. It actively renovates operational contents and methods,
draws from practical experience, and effectively translates Party Resolutions into

practice, ensuring alignment with the enterprise’s actual conditions. For many
consecutive years, the Company’s Party Committee has been honored and
commended as a "Clean and Strong" Party organization,

With the motto that effective business and production performance is both the
objective and the driving force of Party-building work, the Company's Party
Committee remains committed to developing the Party organization and mass
organizations as the political core. It provides leadership to officials, party members,
and the masses, while propagating and mobilizing the Company’s members to
implement the Party's guidelines and policies, State laws and regulations, the
Company’s Charter, and internal rules and regulations. Furthermore, it participates in
building and leading the Company toward sustainable development, effectively
fulfilling business tasks and state obligations, safeguarding the legitimate interests of
the Enterprise, Shareholders, and Employees, and building clean and strong Party ,

committees and cells.
IV.5.2. The Company’s Labor Union

The Labor Union of Haiphong Water Joint Stock Company is a grassroots-level
union directly affiliated with the Labor Union of the People’s Committee of Haiphong
City. The Union includes the Office Block Labor Union and various subordinate
union branches within its affiliates. The total membership currently stands at

»

approximately 960 members.

The Labor Union maintains excellent coordination with the management to o)\
fulfill key responsibilities, such as developing Occupational Safety and Health (OSH) |
and Fire Prevention and Fighting (FPF) plans. It organizes annual Employee
Conferences from the grassroots to the corporate level in accordance with regulations, #

ensuring the effective implementation of resolutions passed by both subordinate and
company-level conferences. The Union motivates employees to focus on emulation
movements to achieve outstanding results in business and production.

A core priority of the Union is caring for the material and spiritual well-bemg |
of the workforce. This includes visiting and providing subsidies to disadvantaged
families, social policy beneficiaries, and workers suffering from serious illnesses. On
holidays and New Year (Tet) festivals, the Union presents gifts and honors exemplary
production teams and exemplary worker families. In collaboration with the
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management and the Youth Union, it organizes gift-giving for employees' children on
International Children’s Day (Jun Ist) and the Mid-Autumn Festival, while rewarding
students for their advanced and excellent academic achievements annually,

Furthermore, the Labor Union excels in propagating and mobilizing employees
to actively participate in labor emulation, fulfilling annual business targets, Union
resolutions, and the directives of the Party Committee and management. It ensures
compliance with the Collective Labor Agreement (CLA) and the Company’s internal
rules and regulations. Employees are encouraged to self-study to improve their
professional skills and heighten their sense of responsibility. To enhance its
contribution to business operations, union branches annually register to undertake
specific projects and tasks tailored to their units' actual conditions.

By successfully executing these key operational tasks over many years, the
Labor Union of Haiphong Water Joint Stock Company has achieved numerous
accomplishments and received multiple Certificates of Merit from Labor Unions at
all levels.

IV.5.3. The Company’s Youth Union

The Ho Chi Minh Communist Youth Union of Haiphong Water Joint Stock
Company is a grassroots-level youth organization directly affiliated with the Youth
Union of the Haiphong City People's Committee,

The Youth Union consistently maintains effective coordination with the
Management and the Trade Union to perform political and ideological education for
employees within the youth age group. It guides members to participate in healthy
activities, strengthening solidarity within the Company and creating a vibrant
emulation atmosphere through cultural, artistic, and athletic events, as well as through
registered "youth-led tasks and projects.”" The Union organizes cultural programs and
recreation for employees’ children on occasions such as International Children’s Day
(Jun 1st) and the Mid-Autumn Festival, including a Youth Football Tournament
featuring all subordinate cells. Beyond internal activities, the Youth Union has
actively engaged in community service, such as voluntary blood donation programs
and visiting, encouraging, and providing gifts to impoverished households, those with
serious illnesses, and victims of toxic chemicals and Agent Orange. Additionally, the
Executive Committee of the Youth Union directs subordinate cells to regularly
organize football exchanges with sister units and local organizations to provide

healthy recreation for its members.
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Through meaningful contributions to business operations, the spiritual lives of
children, and community welfare, the Company's Youth Union has consistently
received attention and commendation from higher-level Union authorities. Over the
years, it has repeatedly achieved the title of "Exemplary and Strong Grassroots Youth
Union" of the city, receiving numerous Certificates of Merit for outstanding
achievements in youth work, children's movements, and voluntary youth campaigns..

V. IMPLEMENTATION OF THE 2021-2025 DEVELOPMENT STRATEGY

During the 2021-2025 period, the Company’s production and business
operations took place against a backdrop of significant fluctuations and challenges.
Notably, the prolonged COVID-19 pandemic during 2020-2021 exerted a substantial
impact on the entire economy, including the water supply sector. Numerous
investment, construction, and water loss control activities were disrupted; meanwhile,
water demand in the manufacturing and service sectors plummeted during social
distancing periods, directly affecting revenue and business efficiency. Furthermore,
in 2024, Typhoon Yagi caused heavy rainfall and localized flooding in several areas,
affecting raw water sources and extraction-treatment systems. Some station structures
were damaged by the storm, and network pipelines suffered bursts, resulting in
increased repair and maintenance costs while requiring the Company to intensify
measures to ensure a safe water supply under adverse conditions,

Despite these difficulties, the Company exerted great effort to maintain stable
operations and gradually achieved positive results. This was reflected in the steady
growth of water production and consumption volumes, as well as key financial
indicators, successfully fulfilling the objectives of the 2021-2025 development
strategy. The Company consistently maintained the safe, continuous, and efficient
operation of the water supply system, meeting the increasing demands of customers
within its management areas.

Production and business performance in period 2021-2025

Performance in period 2021-2015
1021 2022 2023 2024 2025

Nao. Indicators Unit

1 | Number of customers Connection | 342,182 | 350,676 | 355,412 | 365293 | 380,312
2 | Produced water Mil. m3 83.0 86.2 90.3 944 98.7
3 | Consumed water Mil. m3 74.9 78.4 B2.7 B85.0 89.3
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Total revenue and other -
4 |- Bil. VND 0526 10071 10743 12139 | 13139
income
5 | Profit before tax Bil. VND 106.5 106.6 1101 119.0 176.8
6 | State budget contribution | Bil. VND 8998 98.7 79.4 92.9 107.5

VI. 2026 BUSINESS AND PRODUCTITON PLAN

2026 is identified as a pivotal year in the roadmap to achieve the strategic
objectives of the 2026-2030 period. The 2026 Business and Production Plan is
developed on a foundation of substantive and stable growth, aligned with both
practical conditions and the 2026-2030 strategic development orientation. The
established targets ensure feasibility while creating momentum for the Company to
further enhance service quality and achieve effective, sustainable development amidst
rapid urbanization and the increasing demands of customers and society.

In 2026, the water and environment sector continues to confront numerous
long-term challenges and hardships. Climate change and extreme weather events are
degrading the quality and stability of raw water sources. Simultaneously,
requirements for water supply security, service quality standards, and operational
efficiency are reaching new heights. Furthermore, the pressure for digital
transformation and modermized corporate governance necessitates significant and
continuous investment. On the other hand, Haiphong City’s orientation toward
developing technical infrastructure and green-smart urban areas presents both a major
opportunity and a stricter requirement for the stability, safety, and sustainability of
the water supply system.

VL.1. Actual assessment and growth context for 2026:

From 2015 to 2025, Haiphong City experienced robust socio-economic growth,
with a high GRDP growth rate consistently ranging from 10% to 16%. This socio-
economic and urban infrastructure development positively impacted the Company’s
water production and consumption, which grew at an average of 3-4% per year.
While this rate is high compared to other water supply companies in Vietnam, it
remains significantly lower than the City's GRDP growth. This discrepancy is due to
Haiphong's specific demand profile, which relies heavily on domestic and
administrative consumption (accounting for approximately 80% of total volume),
while the average population growth rate in Haiphong during 2020-2025 was only
about 0.95% per year (according to the Haiphong Statistics Office).

Strategic orientation for the 2026-2030 period 20



Haiphong Water Supply Joint Stock Cempany April 2026

During this period, the Company focused heavily on upgrading and expanding
the water supply system following the City People's Committee's directives to serve
residential needs, industrial growth, and rural water supply. The total design capacity
of the Company’s plants and stations currently stands at 410,300 m*/day, while the
actual average demand is only about 270,000 m*/day. Water supply coverage in
central urban areas is essentially complete, and major industrial clusters have been
established and relatively filled. The Company has also successfully expanded its
network to neighboring and rural areas, enhancing infrastructure to attract investment
and improve the quality of life for the city’s residents.

The 2022-2025 period saw stronger growth driven by the post-COVID-19
recovery. Notably, 2025 recorded a breakthrough growth rate because the Company
implemented various solutions to achieve the 8% growth target directed by the
Government and the City People's Committee, aided by several favorable, time-

specific factors such as:

- The primary driver of growth was the full 12-month application of the new
water tariffs, which were approved by the City People's Commitiee and have been
effective since March 2024.

- Increasing discharge pressure at plants to a maximum of 4.0-4.2 bar (ensuring
> 2.0 bar at customer endpoints) to boost supply volume and service quality,
However, the equivalent consumption growth for 2025 compared to 2024 still only
reached 3.1%.

- Rapid expansion in Vinh Bao, Kien Thuy, Cat Hai, and old Tien Lang areas,
resulting in a surge of over 16,400 new customers—nearly double the annual average;

- A sudden increase in volume from major industrial clients, such as the Dinh
Vu Industrial Zone, due to an incident at the Deep C1-2 Water Station, which forced
businesses to switch entirely to the Company's An Duong WTP;

- Increased demand resulting from administrative boundary adjustments and
the expansion of various agencies and units.

However, the growth drivers mentioned above were largely situational. In
2026, the Company will not benefit from similar favorable conditions: water tariffs
remain stable without further adjustments; there is limited "headroom" for
concentrated customer development; technical optimization solutions have reached
their saturation poini; input costs, maintenance requirements, and digital
transformation investments continue to escalate; international economic
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uncertainties, including trade wars and conflicts in the Middle East and Russia-
Ukraine,... significantly impact the production and commercial activities of industrial
clients.

The typical growth rate of water consumption for large-scale water supply
companies in Vietnam is approximately 1.0%—1.5%, with revenue growth often
remaining below 1.0%. Nevertheless, the Company remains committed to supporting
the city’s socio-economic development. Provided that water demand for domestic,
commiercial, and industrial purposes is not significantly impacted by global political
instability, international conflicts, or rising consumer price indices, and assuming the
city continues to attract enterprises and manufacturing plants with high water demand,
the Company targets the following growth rates for 2026: approximately 3% for water
production, 2.7% for water consumption, and 2% for total revenue and other income.
These targets are identified as high growth rates relative to current market conditions.

VI.1. Specific proposed targets:

Based on the established 2026 Business and Production Plan, the specific
targets are proposed as follows:

- Water Production: 101.7 million m?, a 3.0% increase compared to 2025 (the
normalized time-equivalent growth rate is 1.7%).

- Water Consumption: 91.8 million m%, a 2.7% increase compared to 2025, ora 3.0%
increase on a like-for-like basis for the same consumption period.

- Total Revenue and Other Income: 1,340.3 billion VND, a 2.01% increase compared
to 2025.

+ Revenue Breakdown: Total revenue and other income are projected to reach
1,340.3 billion VND, up approximately 26.4 billion VND from the 2025.

+ Profit Targets: To ensure dividend payouts for shareholders, balance the
interests of employees, and maintain corporate development, the Company sets a
Profit Before Tax target of 187.8 billion VND.

+ Return on Equity (ROE): The Company strives to enhance performance with
a target ROE of 16.9%.

+ BOD and Supervisory Board Remuneration: Maintained at the same level as
2025, totaling 0.589 billion VND.

+ Dividend Rate: To ensure a harmonious balance of interests between the
Company, shareholders, and employees, the proposed dividend rate is > 12.0% of
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Charter Capital.
VIL. STRATEGIC ORIENTATION PLAN FOR THE 2026-2030 PERIOD
VIIL.1. Objective, orientation for the 2026-2030 period

The objective for the 20262030 period is to enhance the validity and efficiency
of corporate governance and business operations; progressively restructure and

streamline the organizational apparatus; and accelerate the integration of digital
transformation, automation, Industry 4.0, and Artificial Intelligence (AI) into
management and production. The Company adopts a customer-centric approach,
ensuring a harmonious balance of interests among customers, shareholders, the
enterprise, and the State.

The 2026-2030 phase marks a pivotal transition in the Company’s
development strategy. Against the backdrop of the digital economy, smart cities, and
climate change, new demands are being placed on service quality, governance
capacity, technology, and resources. Establishing this Strategic Orientation serves (o
clearly define objectives, development priorities, action roadmaps, and
comprehensive, holistic solutions. This framework acts as the foundation for the
effective implementation of business operations, investments, and organizational
restructuring in the years ahead.

This strategy is formulated based on a comprehensive analysis of the
Company's internal status, Haiphong City's development planning, legal
requirements, and orientations from the Government and relevant ministries,
combined with practical experience in operating urban water supply systems. From
this foundation, a synchronized development strategy is mapped across key pillars:
technological modernization, mfrastructure development, human resource
enhancement, governance improvement, financial optimization, and service area

expansion.

The development strategy for the upcoming term focuses on the following core
pillars: (1) Ensuring stable, high-quality, and safe clean water supply; (2) Directing
focused investment into technical infrastructure and expanding service areas; (3)
Optimizing the performance, validity, and efficiency of governance and organization
while streamlining the apparatus; (4) Accelerating R&D for new technology
applications, modernizing operational systems, and enhancing customer service
quality; (5) Building a professional and committed workforce; (6) Ensuring and

maximizing the efficient use of State capital and socialized resources.
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VIL.2, Basis for formulating and calculating strategic orientation targets for the
2026-2030 period

VIL2.1. Based on General and Sectoral Planning

a. Sectoral Water Supply Planning under Decision No. 487/QD-UBND dated
March 05, 2018, of Haiphong City (Old Haiphong Cityv—Now defined as the New
East Haiphong Area)

The Development Planning for the Water Supply System of Haiphong City to
2025, with a vision to 2050, as per Decision No. 487/QD-UBND dated March 05,
2018, includes the following key contents:

* Population Scale: The city-wide population by 2025 is estimated at approximately
2.3 million people; forecasted by 2050 (for the Old Haiphong area) approximately
5,260,000 people.

* Water Demand Forecast to 2025, with a Vision to 2050:

The total city-wide water demand is projected to reach in 2025: average daily
demand: 890,775 m*; maximum daily demand: 1,051,460 m*. In 2050: average daily
demand: 1,854,723 m*; maximum daily demand; 2,156,245 m’,

In 2025 In 2050
No. Consumption Category
Avag. Max. Avg. Max.

; | Domestic, Services, Imgation, andRoad | 74905 | gasioso | 1322205/ 1.623.817

Washing
| | Central Urban Area 531,963 638,355 | 1,070,080 | 1,284.096
2 | Satellite Urban Area 54.702 71,115 133,812 173,957
3 Rural Area 87,700 125,580 118,403 165,764
I | Industrial 216,410 216,410 532,428 332428
1 | Industrial Cluster 21,230 21,230 21,060 21,060
2 | Industrial Park 195,180 195,180 511.368 511,368

Total 890,775 | 1,051,460 | 1,854,723 | 2,156,245

According to the Water Supply Planning for Haiphong City to 2025, with a
vision to 2050:
- By 2025: The forecasted average daily water demand for the entire City 1s
approximately 890,775 m’/day; the maximum daily demand reaches 1,051,460
m*/day. The forecasted water demand for urban areas across 08 planning zones—
where the Company currently operates water treatment plants and is implementing
the Haiphong City Water Supply System Development Project, Phase I (funded by
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ADB loans) is 789,500 m*/day. The total capacity of the water treatment plants
serving these 08 zones are 930,000 m¥/day.

- By 2050: The forecasted average daily water demand for the entire City is
approximately 1,854,723 m*/day; the maximum daily demand reaches 2,156,245 m?,
The total capacity of the water treatment plants are 1,540,000 m*/day.

* Master plan for the development of the city’s water supply system through
2025 and beyond 2025

- Selection of Water Sources

In the Master Plan for the Development of the Water Supply System of
Haiphong City by 2025, with a vision to 2050, pursuant to Decision No. 487/QD-
UBND dated March 5, 2018, issued by Haiphong City, surface water sources are
primarily utilized: the Sai River, the Re River, the Da Do River, the (Gia River, and
small-scale groundwater supplies for townships, as well as seawater in areas facing
water shortages..

No. R::F e Phase up to 2025 Phase after 2025
ources
;?..t"::r K,:,Tt }éﬂj E y;t;r:r [SRﬂ; - Additional water sources from the Thai
Surf; R-i‘fﬂl'i PR ' Binh River (after constructing a saltwater
¥ | e - Da Do River. Gia River, | Paier dam on the Thai Binh River at the
bty Prcag T ]Hur: Han wharf location): study the use of water
Ngoc Canal. from Yen Lap Lake — Quang Ninh.
Temporarily uvsed for Tien
Lang, Cat Ba, and residential
II | Groundwater it o i o Not used.
network.
Study the use of seawater as one of the
Seawater : . . | primary water sources when freshwater
Il |and recycled Not ::?ISDT due to high sources are insufficient. Study the use of
water ek recycled water for imrigation, street
cleaning, etc.
- Water Supply Zoning

According to the plan, the city of Haiphong divides its water supply into two
zones: the central urban area: and the satellite urban areas and towns. Each zone is
designated to receive water from existing plants or new constructed WTPs.

By 2025
(m*/day)

No. Area Lone

Central urban
area

Core urban area | Le Chan, Ngo Quyen, part of
(Zone 1) Hong Bang District (east of

Water supply

1 192,500 | An Duong WTP
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By 2025
No. Area ZLone (m/day) Water supply
the Ha Ly Canal), and part of
Hai An District
Hong Bang District {west of An Duong WTP
2 E’;ﬁl‘:‘;’] ATe3 | ihe Ha Ly Canal), new An| 103,200 | Vat Cach WTP
Duong District, Kim Son WTP
Southwest Region | Kien An District, Truong Son
3 (Region 3) T AR Eas 50,000 | Cau Nguyet WTP
Southern Region | Duong Kinh, Do Son, and the WP
* (Zone 4) new Trang Cat District. 165,800 | Hung Deo
Northwestern Res=2 Vat Cach WTP
5 Resian (Region ) New Northwest District 71,000 Kim Son WTP
Northern Area | Northern Cam River Urban
¢ (Zone 6) Area, part of VSIP Ra0/000 | gy Lo WD
- Eastern Urban | Dinh  Vu Industnial Park, 48,000 An Duong WTP
Area (Zone 7) South Dinh Vu : Hung Dao WTP
g Southeast  Area | Entire Cat Hai area, Lach 39.000 An Duong WTP
(Zone 8) Huyen Port ' Hung Dao WTP
Total Demand of I: 789,500
m Satellite  wurban
areas and towns
1 | Minh Duc Minh Duc Town Minh Duc WTP
2 | Nui Deo E Deo Town + surrounding Thuy Son WTP
3 | ‘AnEao An Lao Town + some An Tien WTP
neighboring communes Quang Trung WTP
4 | Nui Do Nui Doi Town Hung Dao WTP
Tien Lang WTP
5 | Tien Lang Tien Lang Town + Communes Khoi Nghia WTP
Cau Nguyet WTP
6 | Vinh Bao Vinh Bao Town + several Vinh Bao No. |, No.
COMmmunes 2 WTP
2 | Cat Ba Town + communes on the Cai Gia WTP
island Xuan Dam WTP
Quang Thanh Town + several
8§ | Quang Thanh o A Quang Thanh WTP
9 | Luu Kiem Loy R Town: = sevetd] Luu Kiem WTP
COMIMUNES
10 | Hoa Binh S ousk | 'iown. ¥ s Hoa Binh WTP
COMMUnes
Hung Thang Commune + wopa s
11 | Hung Thang R R T Khot Nghia WTP
12 | Tam Cuong Tem Cuong  Commune' + Tam Cuong WTP
several communes
13 | Bach Long Vy Bach Long Vy Island Bach Long Vy WTP

- Planning the construction and expansion of water treatment plants.
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TT Name of Address Service Area Capacity (m*/day)
WTP 2025 2050
249 Ton Duc
An  Duong | Thang Street,
1 | (capacity Le Chan | Core urban area 200,000 | 200,000
eXpansion) District,
Haiphong
Vat Cach | Tan Tien E:spma:dchmtl-r]n:g DE:::E
| 2 | (capacity Commune, An| ... . b 2 & 60,000 140,000
expansion) Duong District rios,  Trag.  Bue
P & Industrial Park, Nomura
Cau  Nguyet | Thai Son | Kien An District + An Lao,
3 | (capacity Commune, An | Kien Thuy, and Tien Lang | 120,000 | 200,000
expansion ) Lao District Districts
Hung Dao | Duong Kinh District, Do
4 | Hung Dao Ward, Duong | Son, Trung Cat, Dinh Vu, | 200,000 | 300,000
Kinh District Cat Hai, Kien Thuy.
! Le Thien, An | New Northwest District,
i 3 | Km Sen Duong part of An Duong District 130,000 300,000
gﬂg;ﬂ — = Bac Song Cam Urban
6 | Ngu Lao Thuy Héuym Area, VSIP, Ben Rung| 100,000 300,000
Ry Industrial Park.
District
Digh Vi Dinh Vu Residential Area,
7 | Dinh Vu . Dinh Vu Industrial Park, | 100,000 100,000
Industnial Zone N
am Trang Cat
| Total capacity:

b. Revision of the Master Plan for Haiphong City (Old Haiphong City) pursuant
to Decision No. 323/QD-TTg dated Mar 30, 2023, of the Prime Minister
Pursuant to Decision No. 323/QB-TTg dated March 30, 2023, of the Prime
Minister, approving the Adjustment of the General Master Plan for Haiphong City
through 2040, with a vision to 2050, includes the following key contents:
* Population Seale: The projected population by 2030 is approximately 2.8-3.0
million people, with an urban population of approximately 2.0-2.2 million peaple,
and an urbanization rate of 74-76%. By 2040, the population is projected to be
approximately 3.9-4.7 million people, with an urban population of approximately
3.2-4.0 million people, and an urbanization rate of approximately 80-86%.

* Water demand forecast:

Total water demand for the entire city is projected to be approximately 1,150,000
m*/day by 2030 and approximately 1,750,000 m*/day by 2040, with water demand for
the following purposes:
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No. Consumption Period up to 2030 Period up to 2040 (m*/day)
Category (m*/day)
1 | Domestic 488,087 770,124
2 | Travel 51,940 74.200
3 | Public 97.617 154,025
4 i';gf:;‘;" 1l skroet 57,423 83.135
5 | Industry 222.313 324919
6 | Reserves 64,394 095,442
7 | Plant itself 39.271 60.074
Total 1,021,045 1.561.918
Total K=1,1 1,123,150 1,718,110
Total demand includin
industrial clusters : 1,144,553 L FR490

* Water source selection:

The primary water sources for the city of Haiphong through 2040 are surface

water from the Gia River, Hon Ngoc River, Da Do River, the An Kim Hai system
(Sai River, Vat Cach River, Re River), and the Chanh Duong River.

Limit the use of groundwater. The Cat Ba Island and Bach Long Vi Island areas

will use raw water in the form of rainwater stored in reservoirs.

such as Cat Ba Island and Bach Long Vi Island.
* Water supply zones:

Consider the option of using seawater in areas with limited water resources,

Demand (m3/day)
No. | Water Supply Zone 2030 2040 wWTP
Central Dastrict
(including Le Chan -
. Ngo Quven - Hong 153,000 | 183,000
Bang) An Duong, Vat Cach 1,2; Cau
Fatai Zane Nguyen, Hung Dao, Dinh Vu,
sy " B Kim Son, Ngu Lao, DeepC 1,2,
{including Ksen An - Huu Bang, Ngu Doan
2 | Hai An - Duong Kinh | 323,000 | 596,000 S SR
- Do Son - Kien Thuy
District)
Northern Zone Thuy Son Industrial Zone, Cau
3 | (including Thuy 205,000 | 265,000 | Gia-Luu Kiem, Minh Duc, VSIP,
Nguyen District) Ngu Lao, Nam Cau Kien.
The Western Zone NMN Kim Son, Vat Cach 1, 2;
includes An Duong Cau Nguyen, An Duong, An
% District and An Lao 168,000 | 259,000 Tien, Quang Trung, Trang Due 1,
District 2.
The Southern Zone
includes Tien Lang Bac Tien Lang, Vinh Bao 1, 2;
3 District and Vinh Bao 189,000 | 281,000 Cau Nguyet, An Hoa, Hung Dao.
District
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Demand (m3/day)
No. | Water Supply Zone 2030 2040 WTP
The Coastal and Island Hung Dao, An Duong, Ngu Lao,

Subdivision includes Cai Gia, Phu Long, Xuan Dam,
Cat Hai Districtand | 107000 | 156000 | s "Son. Hien Hao, Viet Hai
Bach Long Vi District Thuong Luong, Bach Long Vi.

* Planning for the construction and expansion of water treatment plants

- Upgrading and increasing the capacity of existing water treatment plants
operating effectively in districts and counties.

- Construction of new water treatment plants: Kim Son (An Duong), Dinh Vu
(Hai An), Nam Cau Kien, Cau Gia-Luu Kiem (Thuy Nguyen), Trang Due 2 (An Lao),
Bac Tien Lang (Tien Lang), Xuan Dam (Cat Ba), Bach Long Vi (Bach Long Vi
[sland).

- Industry: Industrial zones located near centralized water treatment plants will
use this water source. Continue using plants serving specific industrial zones such as:
Trang Due 1, VSIP; DeepCl and DeepC2. Construct new water treatment plants for
the Nam Cau Kien Industrial Zone and Trang Due Phase 2.

- Rural Areas: Rural areas adjacent to urban areas or through which urban water
supply systems pass will be supplied by these systems. Other areas will use small-
scale water supply facilities.

~ Capacity (m*/day)

No WTP Carrict pa 1;3; ¥ 3040 Water source
| | An Duong 200,000 200,000 200,000 | Re River

2 | VatCach1,2 | 40,000| 100,000 | 140,000 | Vat Cach River
3 | Cau Nguyet 40,000 80,000 120,000 | Da Do River

4 | Hung Dao 25,000 103, (00 300,000 | Da Do River n-?
5 | Dinh Vu 50,000 100,000 | Da Do River =
6 |DeepCl,2 2,500 10,000 10,000 | Da Do River A
7 | Huu Bang 5,000 10,000 10,000 | Da Do River

8 | Neu Doan 6.000 12,000 12,000 | Da Do River

9| Kien Quoc 3,000 3,000 | BPS e

10 | Thuy Son 18,000 30,000 30,000 | Hon Ngoc River

11 | Minh Duc 5,000 10,000 10,000 | Gia River

12 | Vsip 5,000 20,000 30,000 | Gia River

13 | Nam Cau Kien 8,500 10,000 | Hon Ngoc River

14 | Cau Gia -Luu Kiem 9,000 15,000 | Gia River

15 | Ngu Lao?2 3,000 9,000 | 15,000 | Gia River

16 | Gia Minh WSS 1,000 2,000 BPS

17 | Ngu Lao | 25,000 150,000 200,000 | Gia River

18 | An Tien 2,000 15,000 15,000 | Da Do River
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Capacity (m*/da
No WTP o= P 2030 y) 2040 Water source
19 | Quang Trung 3,000 15000] 15,000 | Da Do River
20 | Trang Due 1 5,000 5,000 5,000 | Da Do River
21 | Trang Due 2 20,000 30,000 | Da Do River
22 | Kim Son 50,000 150,000 | Sai River
23 | Tien Lang 1,400 BPS BPS
24 | Tien Euung_ 5,000 5,000 BPS
25 | North Tien Lang 100,000 200,000 | Thai Binh River
26 | Vinh Bao 1 12,000 40,000 40,000 | Chanh Duong River
27 | ¥Vinh Bao 2 5,000 30,000 30,000 | Chanh Duong River
28 | Dung Tien 5,000 5,000 BPS
29 | Tien I’hnnE_ 6,000 {3,000 BPS
30 | Lien Am 3,000 3,000 BPS
31 | Cao Minh 5,000 5,000 BPS
32 | Vinh Long 5,000 5,000 BPS
33 | Cai Gia 11,000| 20000| 30,000 | Surface+ ground +
seawater
34 | Phu Long 1,000 10000| 20,000 ?;uhﬂirtrm "
15 | Xuan Dam 5,000 5,000 mfﬁﬁ?"w Lk
36 | Thuong Luong WSS 400 2,000 5,000 ;ﬁnﬂﬂ;a"* N
37 | Hai Son 400 6,000 6,000 | Estimated lake water
38 | Viet Hai WSS 400 400 400 | Surface water
319 | Hien Hao WSS 400 400 400 | Surface water
2 Water from reservoirs or

40 | Bach Long Vi WSS 150 2| Bebeaaied

Total capacity 449.500 | 1,151,450 | 1,754,100

¢. Pursuant to Decision No. 1516/QD-TTg dated December 2, 2023, of the Prime
Minister, approving the Haiphong City Master Plan for the period 2021-2030,
with a vision to 2050,

The Haiphong City Master Plan for the period 2021-2030, with a vision to
2050, as per Decision No. 1516 QD/TTg dated December 2, 2023, issued by the Prime
Minister, includes the following projections regarding population growth and water
demand:

* Population Scale: The population forecast for Haiphong is based on two scenarios.
Scenario A (Base Scenario), with a baseline year of 2020 at 2,179,000 people and an
annual growth rate of approximately 1%, projects the population to reach
approximately 2,300,000 and 2,400,000 by 2025 and 2030, respectively; Under
Scenario B (Realistic), although the figures are significantly higher than those in
Scenario A, they are more realistic, projecting populations of approximately
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2,400,000 and 2,700,000 by 2025 and 2030, respectively, corresponding to an annual
growth rate of 2.2%.

2020 2025 2030 Growih 20232030
= (%)
Scenario A (base) 2,179 2,290 2,407 1.0
Scenario B (actual) 2,179 2,406 2,722 2.2

* Water demand forecast through 2025, with a vision to 2050:

Total water demand for the entire city is projected for 2025: Average daily
demand: 890,775 m®; Peak daily demand: 1,051,460 m*. By 2050: Average daily
demand: 1,854,723 m*; Peak daily demand: 2,156,245 m’.

No Consumption | 2025 Phase 2030 Period 2050 Period
[ | ey Avg | Max. | Avg | Max. Avg. | Max.
Doricitic, 674365| B3S050| ®11,639 1,002,062 | 1,322,295 1,623,817
Services,
| [rmigation, and |
' Road Washing '
| | Central Urban | 531964/ 638357 638357| 766,028 1,070,080 1,284,096
- Aﬂ.’ﬂ H } e o] i —
(Ares . . |
, | Satellite sa702| 7115 65642  85338| 133812 173,957
< | Urban Area | . B ; _
3 | Rural Area 89,700 125580 107,640 150,696 118,403 165,764
| I | Industrisl 216410| 216410 255446 255446 532,428| 532,428
1 Uindustial | 21230  21230] 21,230 21230 21,060 21,060
Cluster N I ' L =
2 | Industrigl Park | 195,180 195,180| 234216 234216 511,368 511,368
| [Total | 890775| 1,051,460| 1067.085| 1,257,508 1,854,723/2,156,45

c. Assessment of population growth and actual water demand compared to the
Haiphong City Water Supply Master Plans.

Based on the water supply system development plans and urban development
“plans of the former Haiphong City, long-term water demand was projected to increase
significantly, linked to population growth, urbanization, and socio-economic
development. However, actual data for the 2015-2025 period shows that population
growth and water demand were lower than the projections in the plans, Although the
city’'s GRDP grew strongly, reaching approximately 10-16% per year, the
Company’s water production and consumption volumes increased by an average of
only about 3-4% per year. The primary reason is that the city’s water usage structure
remains heavily reliant on residential water demand (accounting for approximately
80% of total consumption), while the population growth rate for the 2020-2025
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period is only about 0.95% per year, reaching a peak of 1.15% in 2025 (according to
data from the Haiphong City Statistics Office), which is significantly lower than the
projected scenarios in the master plan.

In the coming period, the trend of water demand growth will continue to depend
primarily on the population growth rate, and to a lesser extent on the pace of
urbanization, industrial and manufacturing growth, and the city's economic and social
development. At the same time, global economic fluctuations such as trade wars and
regional conflicts (Middle East, Russia-Ukraine, etc.) may have a deep and
widespread impact on the production and business operations of enterprises in the
area, thereby indirectly affecting water demand.

VIL.2.2. Based on the actual results of production and business operations for the
2021-2025 period.

During the 2021-2025 period, the Company's production and business
operations took place against a backdrop of significant fluctuations and challenges.
In particular, the prolonged COVID-19 pandemic in 2020-2021 had a substantial
impact on the entire economy, including the water supply sector. Many investment,
construction, and leakage control activities were disrupted; water demand in industrial
and service areas dropped sharply during social distancing periods, directly impacting
revenue and business performance. Additionally, in 2024, Typhoon Yagi brought
heavy rains and localized flooding to certain areas, affecting raw water sources and
water extraction and treatment systems; some station structures were swept away by
the storm, and water supply network pipelines were ruptured, resulting in repair and
maintenance costs, while also requiring the Company to strengthen measures to
ensure safe water supply under adverse conditions.

Despite facing many challenges, the Company has strived to maintain stable
business operations and has gradually achieved positive results, as evidenced by
steady growth in water production volume, water consumption, and key financial
indicators. The Company has maintained the safe, continuous, and efficient operation
of the water supply system, meeting the growing needs of customers within its service
area.

For detailed business performance indicators for the 2021-2025 period, please
refer to Section V.

VIL2.3. Projected Customer Growth, Production Volume, and Revenue for the
2026-2030 Period
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VIL.2.3.1. Customer Development Activities for the 2026-2030 Period

The development of the customer growth plan for the 2026-2030 period is
based on the average natural customer growth rate from 2021 to 2025 and the actual
conditions and customer development potential of the Company during the 2026-
2030 period (natural growth, potential for network expansion).

Given the current context, the Company’s total connection rate (customers) is
projected to grow by a maximum of 2.7% in 2026 and approximately 2.5% per year
during the 2027-2030 period:

No. | Format Unit 2026 | 2027 2028 2029 2030
Number of
1 | comections | Comnections | 10200 8391| 8780 8973| 9,171
developed
2 | TOWIDUMDEr | ctomers | 390,512 | 399,103 | 407,84 | 416,857 | 426,028
3 | Growthrate % 27 22 2.2 2.2 22

VII1.2.3.2. Growth Rate of Water Consumption am:'ldlndustrial Water Use

From 2015 to the present, the city of Haiphong has experienced robust
socioeconomic development, with GRDP growth consistently exceeding 10%. This
socioeconomic development and urban infrastructure expansion have had a positive
impact, driving the growth rate of industrial water use and and domestic water
consumption by the Company during this period, averaging approximately 3—4% per
vear (the growth rate for the water supply sector is lower than the city's GRDP growth
rate because water demand growth depends primarily on population growth; while
the city’s population has increased, the growth rate remains low, at less than 1% per
year).

During this period, the development of water supply for the central urban area
was comprehensive, and the large industrial clusters that had been established were

‘also relatively fully developed. The Company has also focused on vigorous
development, expanding the water supply system to neighboring areas and rural
regions in accordance with the city’s directives, thereby contributing to upgrading and
ensuring water supply infrastructure to support investment attraction, socio-economic
development, and improving the quality of life for the city’s residents. During the
20262030 period, the Company is expected to face significant challenges in
expanding its water supply network and developing a concentrated customer base.

In particular, the 2022-2025 period, especially 2025, is projected to see very
high, surging growth for the Company, primarily due to the implementation of
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numerous measures to drive 8% growth as directed by the Government, the City
People’s Committee, and other favorable, time-sensitive factors such as: increasing
water pressure at plants to a maximum of approximately 4.0-4.2 bar to boost water
supply volume and improve service quality; the full implementation of the new water
rates approved by the City People’s Committee for a full 12-month period starting in
March 2024; the expansion and development of a large customer base in many areas
of Vinh Bao District, Kien Thuy District, Cat Hai District, and Tien Lang District;
Increased water demand from certain large industrial customers (such as the Dinh Vu
Industrial Park, which saw a significant increase due to an incident at the DeepCl1-2
Water Supply Station, causing the company to switch its entire water supply source
to the An Duong Water Treatment Plant operated by the Company, etc.); additional
water demand resulting from administrative boundary mergers and the expansion of
operations by agencies and units within the area. These are one-time growth drivers
that are unlikely to be repeated in the following year.

Entering the 2026-2030 period, the aforementioned favorable factors are
expected to largely diminish, with typical water consumption growth for large-scale
water supply companies in Vietnam projected at only 1.0%-1.5%. Nevertheless, the
Company remains committed to driving the city’s socio-economic development and
has set the following growth targets: For 2026, the Company aims for a 2.7% growth
in billed water consumption and 3.0% in water production. For the 2027-2030 period,
the targets are set at 1.7%—2.0% for both billed water consumption and water
production. These figures are considered high growth rates relative to the 2026-2030
outlook and are deemed feasible, provided that water demand for domestic,
commercial, and industrial sectors is not severely impacted by global geopolitical
instability, conflicts, or high inflation, and assuming the city continues to attract large-
scale industrial consumers.

VIL.2.3.3. Revenue Growth / Operating Revenue from Clean Water Services

It is anticipated that water rates will not be adjusted during the 2026-2030
period; therefore, the average water rate 1s expected to remain at the 2025 level,
meaning there will be no further positive revenue growth from water rate adjustments
(The global landscape continues to be volatile due to trade wars and international
conflicts in the Middle East, Russia-Ukraine, etc., negatively impacting the
production and business operations of enterprises in the region, thereby directly
affecting the demand for industrial and service water—the customer segment that
significantly contributes to the average water price).
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Revenue from clean water will grow in line with the growth in water
consumption. Regarding Total Revenue and Other Income, the Company operates
exclusively in the domestic water supply sector, with the primary objective of
ensuring safe and stable water supply to serve the public and support investment
attraction and the city’s socio-economic development. Consequently, the Company’s
revenue remains primarily based on clean water revenue, accounting for over 94%.
Other ancillary revenues, such as consulting services and bottled water production,
remain generally stable with no significant growth. Notably, in 2026, there will be no
major unexpected revenue items like the compensation expense from the construction
of the Cau Rao Boosting Pumping Station recorded in 2025.

Due to the strong growth and development in the preceding period, the
Company’s revenue targets, total revenue, and other income have reached very high
levels compared to domestic and regional water supply companies. Therefore, the
growth rate of total revenue and other income for the 2026-2030 period is projected
to average between 1.6% and 2.0%.

VIIL.2.3.4. Profit Margin / Pre-Tax Profit / Dividend Payout Ratio

Pre-tax profit reflects the effectiveness of cost management, production
organization, and labor productivity. Although water prices are stable and are not
expected to be adjusted during the 20262030 period, input costs are trending upward;
however, through the application of technology, automation, and organizational
restructuring, the Company aims to maintain profit growth of . Increased profits are
also a necessary condition to ensure expansion investment plans and maintain the
ability to pay high dividends.

Pre-tax profit serves as the basis for determining the annual dividend payout to
shareholders. Effectively managing tax expenses, asset depreciation, and financial

costs plays a crucial role in achieving the set objectives.
VIL.3. Strategic Orientation for the 2026-2030 Period by Sector
VI1.3.1. Business Operation Targets for the 2026-2030 Period

[n establishing business and production targets for the 2026-2030 period, given
the unique characteristics of the clean water sector—namely, that it is an essential
public service with prices regulated by the State, stable consumer demand, and limited
natural growth potential—it is unlikely that high growth rates will be achieved.
Therefore, the targets should be formulated in accordance with the following
principles: ensuring the safe and continuous supply of clean water; preserving and
developing state capital; maintaining operational efficiency and aligning with the

)
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sector’s charactenstics; and accurately reflecting natural growth potential and
feasibility in implementation

Clean water is an essential product serving the daily needs of the people and is
subject to strict state regulation from planning and infrastructure investment to retail
pricing. Water demand is inelastic with respect to income, and it is difficult to
stimulate consumption through commercial measures. Currently, the Company’s
water supply coverage area is largely stable, with nearly 100% of households in the
managed area receiving water. There is no room for growth in terms of geographic
expansion. At the same time, the trend toward water conservation among residents
and businesses is also limiting growth potential in terms of service depth.

Furthermore, input costs in the production and operation of clean water—such
as electricity, water treatment chemicals, repair materials, labor costs, and system
maintenance—are trending upward in line with the general price level of the
economy, placing pressure on the Company's operational efficiency.

The projected business and production targets for the 20262030 period are as

tollows:

Table of the Company’s Production and Business Targets for the 2026-2030

N Production and Unit Strateglc Orientation for 2026-2030
® | Business Targets o 2026 2027 2028 2020 2030
1 | Water production Mil. m? 101.7 103.7] 105.5 107.3 109.1
2 | Water consumption Mil. m’ 91.8 93.6 | 95.2 96.8 98.4
3 | Total revenue and Bil. | 13403 13627] 13847 | 1407.1| 14209
other income VND
Profit before tax Bil.
]
4 il 187.86 | 1909 194.0| 197.1 200.3
State budget Bil.
§ et et 1395 |  140.7 141.8 143.0 |  144.]

VIL.3.2. Strategic Orientation for Business Development

- Corporate Governance:

Continue to maintain the joint-stock company model, with the state holding a
controlling stake. Corporate governance shall be conducted in accordance with the
Articles of Association, governance regulations, and other relevant regulations of the
Company.

- Brand Building and Corporate Communications: Build the brand and
promote the company to help customers trust and choose our products, whether tap
water, bottled water, or products in the fields of consulting and water supply and
drainage system construction.
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- Partnerships, joint ventures, and alliances: Maintain and develop
relationships with domestic and international partners established over many years,
while actively seeking new partners for training cooperation, technology transfer, and
production and business operations.

- Mobilizing resources: Strengthen relationships with international financial
institutions and foreign partner companies to secure low-interest loans for business

development investments.

- Science and Technology Strategy: Select, adopt, and utilize new
technologies in processing, plant operations, analysis, measurement, and
transmission, moving toward modernization and automation in stages that align with

the company’s resources at each phase.

- Human Resource Devclopmcnt and Training: High-quality human
resources are identified as a key factor contributing to the company’s development.
Personnel include leadership, management, and all positions within the company.
Training and development through cooperative programs with foreign partners,
universities, vocational schools, and in-house training are annual priorities for the
Company.

VIL.3.3. Strategic Orientation for Customer Development

Customers play a crucial role in ensuring revenue for the company. Customer
development is focused on the company’s strategy to expand the water supply system
and in accordance with the guidance of the City People’s Committee.

The Company establishes and maintains strong cooperative relationships with
customers based on meeting and continuously improving the quality of water supply
services, guided by the following criteria: satisfying customer needs, providing high-
quality services, and building customer trust. Continuously improve clean water
supply services for customers to match those of leading water supply companies
nationwide and in Asia: improve water quality, water pressure, customer care
services, and develop customer support services, etc.

VIL3.4. General Strategic Orientation for Production and Business Operations

- Ensure safe water supply that adapts to climate change, implement proactive
measures in disaster prevention and mitigation, including droughts, floods, and
saltwater intrusion, etc. Strengthen water source protection efforts, coordinate with
the operation of irrigation systems, minimize water pollution and salinization;
enhance educational and communication activities to promote water-saving habits,
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efficient water use, and the protection of water sources and water supply
infrastructure.

- Ensure water supply capacity meets the growing demand for water for public
use and socio-economic development, increase water consumption volume, and boost
the Company’s revenue.

- Continuously improve the operational efficiency of the water supply network,
prevent water loss and leakage, and strive to reduce the non-revenue water ratio.

- Accelerate digital transformation efforts, apply information technology and
automation in the management of production and operation of the water supply
system, and improve water source monitoring and water quality surveillance.

- Strengthen research and application of science and technology, particularly in
water treatment technologies, to address the growing issue of water source pollution.
- Strengthen training and professional development to enhance the technical
expertise and skills of management, technical, and operational staff in water supply
facilities,
VIL3.5. Investment Orientation for Water Supply System Development for the
2026-2030 Period

The investment strategy is implemented in close alignment with the phased
development strategy for the water supply system, with the following key directions:
Study and implement measures to accelerate the expansion of the water supply
network in rural areas, industrial zones, urban areas, etc.; Study the renovation and
capacity expansion of the water supply system to ensure water supply capacity meets
the demands of socio-economic development, urbanization, and industrialization of
the city; Ensure safe water supply resilient to climate change and natural disasters:
enhance inter-regional water supply connectivity and strengthen firefighting water
supply capabilities.

Currently, the city is experiencing rapid development, with urban areas,
economic zones, and industrial zones continuously expanding and attracting
investment across the entire city. The city is intensively implementing and
accelerating the pace of key policies and programs for economic and social
development, investment attraction, industrial development, urbanization, and the
construction of new rural areas. To promptly meet the demand for clean water for the
people and support the city’s economic and social development, it is essential to

continue investing in the construction, renovation, upgrading, and expansion of water
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treatment plants, Booster Pumping Stations, and the installation of water transmission
pipelines to ensure a safe, stable water supply with the highest service quality.

At the same time, to promptly meet the clean water needs of residents in rural
areas, in accordance with the guidance and water supply plans of the City People’s
Committee, the Company continues to formulate strategies and investment plans to
develop water supply systems in rural areas once the necessary legal framework is in
place. Investing in the expansion of the rural water supply network will fulfill the
aspirations of the people and local authorities for clean water supply and also serves
as an investment to expand the service area, creating a sustainable source of revenue

from clean water operations for the company.

Therefore, the Company has studied options and developed a phased plan to
implement investment projects for the construction and upgrading of the water supply
svstem, expanding the service area, and developing customer bases, ensun‘ng. a safe,
stable, and timely water supply to meet the needs of the people and support the city’s
socio-economic development, in accordance with the city’s water supply master plan.
The total estimated investment capital for the 2026-2030 period is approximately
1,294 billion VND, with an estimated disbursement of approximately 83 billion VND
in 2026.

The funding for the Company’s development investment plan is determined by
combining internal resources with rational mobilized capital, including: the
Development Investment Fund, depreciation of fixed assets, and loans (if necessary).
Among these, the Development Investment Fund and fixed asset depreciation are the
primary sources that ensure financial autonomy, stability, and minimize dependence
on external capital during project implementation. Furthermore, where necessary, the
Company shall consider mobilizing loans from credit institutions, subject to financial
conditions and debt-servicing capacity. The utilization of capital sources shall be
conducted in strict compliance with applicable laws and the Cnmpaﬁy‘s internal
regulations.

Approval of the development investment plan for the 2026-2030 period falls
under the authority of the General Shareholders” Meeting, and decisions on individual
projects based on total investment amounts fall under the authority of the General
Shareholders’ Meeting or the Board of Directors, provided that all necessary
conditions and legal grounds are met. The total investment of each project is less than

631.3 billion (equivalent to less than 35% of the total asset value recorded in the
audited 2025 standalone financial statements). The total asset value recorded in the
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audited 2025 standalone financial statements as of December 31, 2025, is 1,975.1
billion VND; the authority to decide on the investment policy for each project lies
with the Board of Directors. The scale of specific projects is determined based on the
water supply needs of each area and customer to ensure an adequate supply of clean
water of assured quality in accordance with regulations during the current phase and
taking into account future development needs. When implemented, component
projects will be carried out in accordance with regulations, with a solid legal basis,
and in compliance with the directives of the Ministry of Natural Resources and
Environment ( ) and the City People’s Committee. Funding sources include the
Company’s own capital, commercial loans, and the development investment fund.

(Details are provided in the attached appendix to the 2026-2030) Development
Investment Plan).

VIII. ENTERPRISE CAPITAL STRUCTURE PLAN

For the 2026-2030 period, the Company intends to maintain a stable capital
structure, with no plans to increase or decrease its charter capital, while preserving
the current state ownership ratio.

Capital management and utilization shall be conducted to ensure capital
preservation and growth, thereby enhancing the efficiency of state capital invested in
the enterprise. In the event that a need for capital restructuring arises to support
development objectives, the Company will develop a detailed plan to be submitted to
the owner's representative agency for review and approval in accordance with
regulations. Should there be any legal requirements regarding capital adjustment or
changes in the state ownership ratio, the Company shall ensure full and timely
implementation in strict compliance with prevailing laws.

IX. IMPLEMENTATION MEASURES

IX.1 Strengthening Corporate Governance

IX.1.1. Strengthening Strategic Management

- Enhance management, production, and business capabilities, and strictly control
the Company’s operational processes. Continuously prioritize strict management of
the Company’s capital to refine the business in accordance with the joint-stock
company model.

- Continue to maintain and strictly adhere to the ISO 9001:2015 Quality

Management System. Conduct regular internal audits to assess the system’s
operational effectiveness and identify opportunities for improvement.

- Maintain the preparation of monthly, quarterly, and annual progress reports by
revenue centers and business sectors, comparing them against planned targets and the
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same period of the previous year to serve as the basis for evaluating the operational
effectiveness of each region and the entire Company.

- Develop annual work plans, using the Development Strategy as the basis for
establishing long-term, medium-term, and short-term work plans. Regularly compare
the Company’s actual situation with the Development Strategy and work plans to
make management decisions.

1X.1.2. Modernize the water quality monitoring and management system

- Regularly monitor water quality across the network and promptly address any
instances of water contamination.

- Regularly monitor the results of raw water quality analyses to detect fluctuations
in water quality, immediately propose corrective measures, and identify the
appropriate types and quantities of chemicals to apply in production.

- Strengthen the “application of techuology in water quality control across the
network, and install additional water quality monitoring equipment on the network
and at pumping stations and treatment plants.

- Strictly control incoming chemicals to ensure that those used for water treatmen
are of high quality and meet standards.

- Submit daily water quality reports to the Company’s Management Board.

- Strictly adhere to water quality control procedures in accordance with QCVN 01-
1:2024/BYT and QCBP 02:2023/TPHP.

- Participate in research, testing, and improvement programs, as well as the
application of science and technology in water quality testing, analysis, and
production support.

- Report to relevant authorities upon detecting contaminants in raw water sources to
ensure timely treatment and remediation.

IX.1.3. Optimizing Production Management and Operations

-~ Closely monitor the operational status of existing plants-and -maintain their
operational capacity. Promptly repair and resolve any emerging issues or incidents.

- Invest in upgrading the capacity of existing plants, with a focus on upgrading and
constructing new plants in areas with high potential for water demand growth. This
will help ensure water supply infrastructure, attract investment, support socio-
economic development, and improve the quality of life for the people.

- Regularly upgrade and apply new scientific and technical advancements in water

treatment processes. Enhance the efficiency of water production operations at water
treatment plants and facilities.
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IX.1.4. Enhancing Financial Management Capabilities

To implement effective financial management and contribute to the
implementation of the Enterprise Development Strategy, the following measures
should be prioritized:

a. Allocate and use existing capital effectively

Allocate and utilize existing capital efficiently, strictly controlling all revenue
and expenditure to ensure full and timely coverage while minimizing production and
business costs, thereby increasing profits and preserving and developing equity
capital. All of the Company's financial and economic activities must comply with and
be carried out in accordance with the established financial regulations and internal
expenditure regulations. The following measures can be implemented to reduce costs
and lower product prices:

- Regarding raw material and supply costs:

+ Establish appropriate consumption standards for raw materials and supplies
that align with production and business conditions. The monthly wages received by
units will be directly proportional to the ratio of the material consumption standards
and the unit’s actual material consumption. Thus, if a unit's actual material
consumption is lower than the Company’s established consumption standards, the
unit’s wages will increase, and vice versa.

+ To conserve raw materials and water treatment chemicals, the Company
needs to implement measures to improve the quality of incoming water, such as:
regularly and widely publicizing to all individuals and organizations the necessity and
urgency of protecting water sources, as this directly impacts human health. In parallel
with these awareness campaigns, the Company must closely coordinate with water
management companies and relevant authorities to monitor and supervise,
implementing timely measures to prevent illegal discharges . Additionally, the
Company should increase water sampling at specific times; when water quality is
optimal, treatment should be intensified to conserve chemicals.

- Regarding labor costs:

+ Implement advanced science and technology in production and business
processes. The application of modern technology facilitates operations, saves time
and manpower, and streamlines the organizational structure, thereby reducing labor
COSts.

+ Labor should be allocated and assigned reasonably to fully utilize employees’
capabilities, avoid wasting production and business resources, and improve labor
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productivity. The company should hire and assign employees with the appropriate
industry expertise, qualifications, and skills for their roles.

+ Implement policies to encourage employees to research and develop effective
initiatives and solutions for production and business operations, such as providing
funding and time for scientific research.

- Regarding business management expenses:

+ For office supplics, travel expenses, entertainment expenses, etc.: establish
standards or set fixed allowances for the use of these expense categories.

- Implement measures to reduce water loss rates to minimize water wastage, thereby
lowering production and business costs.
b. Improve the internal conirol system

Continuously improve the internal control system, focusing all controls on
detecting, preventing, and minimizing the impact of financial risks. The company
must also regularly update and study to comply with and apply government policies
and regulations, ensuring compliance with legal provisions while achieving optimal
economic efficiency.
¢. Enhancing the qualifications and capabilities of staff in the field of economics
and finance

With the market economy continuing to develop, staff must also improve their
qualifications to meet the growing demands. To enhance the effectiveness of financial
management, the company can implement the following measures:

- Organize specialized financial training courses, professional development
programs, and sessions to update knowledge on new policies and changes.

- Encourage and provide opportunities for employees to pursue further self-study in
specialized fields, foreign languages, and computer skills, among others.

- Recruit highly qualified personnel who meet job requirements.

~ = Establish appropriate salary and incentive policies, provide opportunities for career

advancement, and create a conducive work environment to encourage employees to
fully utilize their potential and contribute to the Company’s development.

IX.1.5. Strengthen asset management
a. Asset Management Regulations

The Company shall establish, issue, and ensure compliance with asset
management regulations based on the following principles:

- For fixed assets:
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Tangible fixed assets include: buildings and structures; machinery and
equipment; transportation vehicles; transmission systems: and other tangible fixed
assets. Strengthening the management and use of fixed assets involves maximizing
their benefits and implementing appropriate management measures to extend their
service life. To achieve this, the Company may implement the following measures:

+ For transmission systems: regularly perform repairs, maintenance, and
flushing to reduce leakage rates and extend the lifespan of the pipeline system,

Since these assets are located outside the plant, measures must be implemented
Lo manage them and prevent unnecessary loss or damage.

+ For the water treatment system: Conduct regular maintenance and plan
investments to increase the capacity of existing plants to improve asset utilization
efficiency. Additionally, production lines should be arranged efficiently to maximize
utilization and increase the operational capacity of machinery and equipment.
Research and implement modern production lines to reduce labor costs and water
treatment chemical expenses.

+ For transportation vehicles, office machinery, and equipment: Strictly
monitor and adhere to scheduled maintenance plans to ensure quality and longevity.,

+ For other fixed assets: Liquidate certain machinery and equipment that no
longer hold value or are no longer in use to minimize storage and yarding costs and
allocate funds toward investing in new equipment.

+ For newly acquired fixed assets: Research and select technologies that align
with operational needs and user proficiency to fully utilize their features and ensure
cost-effectiveness. When making purchases, prioritize product warranty terms and the
availability of replacement parts.

+ Ensure construction projects and initiatives are completed on schedule to
quickly put newly acquired assets into operation.

- Regarding current assets:

The Company’s current assets include: cash and cash equivalents, inventory,
short-term receivables, and other short-term assets. To enhance the management and
utilization of current assets, the Company must reasonably determine working capital
requirements to ensure business operations while minimizing costs. The Company
may implement the following measures:

+ For cash and cash equivalents: Based on the production and business plan
and the payment schedule for short-term payables, determine a reasonable cash
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reserve level to avoid excess reserves, ensuring timely and full debt repayment while
still utilizing unused cash flows for profitable investments,

+ Regarding inventory: The Company’s inventory primarily consists of raw
materials for water production, installation parts, meters, pipes, replacement parts,
etc. The Company needs to reduce material inventory levels to cut storage and
warehousing costs and avoid capital stagnation, as well as the obsolescence or
outdated status of materials, To reduce material inventory while ensuring business
operations, the Company must closely follow the annual work plan and promptly
adjust it when changes occur to establish an appropriate procurement plan, thereby
avolding waste of resources.

Additionally, the company needs a strategy to utilize remaining inventory and
recovered materials to reasonably reduce costs associated with new purchases.
Furthermore, it should dispose of materials that are no longer usable and have been
in stock for many years to reduce storage space and maintenance costs.

+ Regarding short-term receivables: These are primarily customer receivables.
Currently, the company has implemented a commission system linking the amount
collected to the monthly salary of the cashier team. To reduce the capital tied up in
these receivables, the company needs to increase the commission rate to further
intensify debt collection efforts, reduce customer receivables, and improve the
efficiency of working capital utihzation.

b. Strengthen innovation and increase the technological content of investment
assets

The Company is currently investing in the procurement and construction of
new, modern assets, as well as engaging in international cooperation with countries
such as Japan, Australia, Finland, and others to adopt new scientific and technological
advancements and advanced management practices in water production and business
operations. In the coming period, the Company needs to further strengthen and expand
these activities to increasingly modernize machinery and equipment and improve the
efficiency of production and business operations.

¢. Strengthen the decentralization of asset management

The asset management regulations must clearly define the rights and
obligations of each department and individual regarding each stage and task in the
process of managing and using assets . Additionally, specific disciplinary measures
should be established for individuals or organizations that commit violations during
the management and use of assets.
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d. Enhancing the Competence of Staff and Employees

- For management staff: Continue to provide opportunities for management staff to
participate in training courses to enhance their skills, including overseas programs, to
gain exposure to new scientific and technical advancements and advanced
management practices,

- For direct production workers: Regularly organize training sessions, particularly
practical workshops, to improve the skills of the workforce directly involved in
production.

IX.1.6. Implementing business management systems and tools

a. Continuously improving the quality management system

Currently, the Company is implementing a quality management system in
accordance with ISO 9001:2015; and a laboratory quality management system
compliant with ISO 17025. In the coming period, the Company will continue to
maintain all operations to ensure strict adherence to the procedures of the ISO quality
management system and will continuously improve these procedures to address and
prevent non-conformities, thereby enhancing the efficiency of production and
business operations.

b. Improving and developing the internal control system

The mternal control system encompasses the entire control environment; risk
assessment processes; the information system related to the preparation and
presentation of financial statements; and control activities and monitoring of controls,
The internal control system helps the company address, detect, and prevent risks, and
propose solutions to enhance the efficiency of production and business operations, A
robust internal control system fosters high levels of trust among shareholders and
investors. Therefore, the Company must prioritize and continuously improve its
internal control system.
¢. Improving the system of documents and regulations

The system of legal documents and internal regulations serves as both a guiding
framework and a legal basis for the company's operations, Internal regulations assist
the management board in overseeing all business operations. To ensure effective
corporate governance, the company’s internal documents and regulations must be
regularly updated, amended, and supplemented to align with government policies and
the company’s actual operational conditions.

d. Developing the information system and IT infrastructure
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Information is an extremely important tool in the decision-making process for
managers. Managers can only evaluate, assess, and make decisions when they have
access to accurate, objective, and sufficiently reliable information. Improving the
information system by ensuring it is regularly updated and filtered to enhance the
reliability and usefulness of the information will help improve management
effectiveness.

IX.2. Expanding Service Areas and Improving Customer Service Efficiency
1X.2.1. Research, Development, and Expansion of Service Markets

Customer Development Plan for the 2026-2030 Period: At the current growth
rate, the total number of customers across the company is projected to reach
approximately 430,000 by 2030.
1X.2.2. Promoting solutions to improve customer service effectiveness
- Maintain polite, attentive, and dedicated behavior in interactions and
communication with customers.

- Proactively understand and promptly address customers” water usage needs.

- Simplify the procedures for customers to register for water supply services.

- Conduct regular customer surveys to evaluate the quality of the company’s water
supply services, in order to identify opportunities for improvement and enhance the
efficiency of water supply operations.

* Implementation activities:

- Regarding meter reading;

+ Continue to maintain and expand the use of one-time meter readings via
smartphone.

+ Gradually install radio-transmitting water meters to increase labor
productivity and improve service quality; customers can check their water

consumption at any time as needed.
- Regarding water bill payments:

+ Continue to issue and upgrade electronic billing software; implement 100%
cashless payments; and diversify water bill payment methods: counter collection,
door-to-door collection, bank account transfers, payments via Payoo and other third-

party payment services, telecommunications services, and other online payment
methods.
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- Regarding water supply services and promoting the Company's water supply
activities:

+ Develop information technology and telecommunications applications to
transition customer transactions with the company primarily to online transactions.

+ Maintain and upgrade the customer service system (Call Center) to ensure
that the majority of customer feedback is received and processed by the Call Center:

+ Establish a professional maintenance team to quickly resolve water supply
service issues at local management units.

+ Upgrade the online water supply service software to serve the majority of
customers when they request water supply services and other company products.

+ Regularly update the Company’s water supply activity information on the

website for customers to access.

+ Collaborate with schools in the city to organize extracurricular activities for
students to learn about the company’s water supply operations, thereby raising
community awareness and fostering shared responsibility in environmental
protection, water resource conservation, and the maintenance of the water supply

system.

+ Improve the effectiveness of SMS notifications sent to customers’ mobile
phones to inform them about water usage, payment amounts, and other information
regarding water supply interruptions...

IX.3. Conducting Research on the Application of New Technologies

In the coming years, in addition to scaling up existing achievements, the
Company will focus on investing in research and the application of new technologies
in production, operations, and management, specifically addressing the following
issues:

- Strengthen training efforts, encourage, and provide opportunities for engineers and
graduates to participate in specialized training programs and gain exposure to new
technologies to enhance their professional skills and expertise, thereby cultivating a
high-quality workforce capable of meeting the demands of the Fourth Industrial
Revolution

- Strengthen international cooperation, particularly with developed countries,
through practical programs and projects on technologies applicable to production,
management, and operations.
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- Allocate an annual budget for communication efforts to raise public awareness
regarding water conservation and the efficient use of water;

Some key directions for research on the application of new technologies and
scientific and technical advancements for the Company in the coming phase include:

- Research and installation of an online water source monitoring system along river
basins, particularly in areas at high risk of pollution due to discharges from industrial
zones, urban areas, and manufacturing plants, to enable proactive and timely
responses in production;

- Research on the application of environmentally friendly green technologies in water
treatment, with the goal of achieving sustainable development.

- Research and apply new technologies to proactively address water pollution and the
impacts of chmate change.

- Research on the treatment of water sources with special characteristics (such as
acidic water, brackish water, and saltwater) to supply water to island regions while
addressing ecological development needs.

- Research, test, and manufacture water supply equipment (or stations) tailored for
various water sources with small capacities (less than 50 m*h), contributing to
effectively addressing water supply issues in disaster-affected areas.

- Effectively apply new technologies, equipment, and materials in production and
business operations, particularly in network management and the prevention of clean
water loss and revenue leakage.

- Researching issues related to the automation of water supply facilities to enhance
labor productivity and reduce manpower requirements, in line with global trends and
the Fourth Industrial Revolution.

- Further integrate information technology to enhance the technical expertise of staff
in production, business operations, and water supply system management.

- Research and select high-qualﬁ}'_, sla;t}h:, accurate, and suitable measurement devices
for the Company’s conditions to strengthen online water quality monitoring and
control.

- Develop and refine the SCADA system for the water supply network, with the goal
of strengthening management operations.

- Evaluate and reassess the applicability of various filtration materials for chemicals
sourced from different suppliers currently in use within the Company.

IX.4. Organization, Training, and Human Resource Development
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IX.4.1. Streamlining the Organizational Structure for Efficiency and
Effectiveness

During the 20262030 period, the Company identifies streamlining the
organizational structure and restructuring the management system toward a modern,
flexible, and efficient model as one of the key strategic priorities to enhance overall
management capabilities and operational efficiency. Based on an assessment of
current operational practices and development requirements in the new context, the
Company will review the functions and responsibilities of departments, branches, and
subordinate units to eliminate overlaps, streamline intermediate layers, strengthen
decentralization, and enhance autonomy and accountability. At the same time, the
Company will prioritize a lean yet versatile organizational model, strongly leveraging
digital technology and artificial intelligence ( , Al) in operations and management to
help minimize manual work, reduce costs, improve service quality, and boost labor
productivity. This is a necessary step to meet the requirements of innovation.
sustainable development, enhancing competitiveness, and flexibly adapting to the
current digital transformation trends in the water supply sector.
IX.4.2. Human Resource Development and Management Strategy
- Develop specific annual plans and strategies for human resource development.
- Assess labor needs in alignment with the organizational structure and operational
activities in each phase.
- Recruit the right people at the right time and assign positions that align with their
professional expertise to enhance labor productivity.
- Build a highly qualified workforce capable of meeting the requirements for
researching, implementing, and applying new technologies, automation, and digital
transformation, and developing smart water supply systems.
- Ensure stable and adequate income and improve the quality of life for emplovees
within the Company.
- Evaluate the performance of employees to implement timely rewards or
disciplinary actions.
- Listen to employees' feedback on improving work processes and their concerns
and aspirations.
IX.4.3. Human Resource Development
- Prioritize training and development to enhance knowledge and skills aligned with
job responsibilities, building a professional workforce capable of promptly meeting
the Company’s requirements.

Strategic orientation for the 2026-2030 period 50



Haiphong Water Supply Joint Stock Company April 2026

- Implement deeper specialization for each job role.

- Enhance professional expertise and language proficiency to train experts at the
regional level.

- Strengthen training resources, including study abroad programs and training in
other regions across the country,

IX.5. Expand international cooperation and exchange of experiences

- Strengthen sister-city cooperation with the Kitakyushu Waterworks Bureau to
adopt modern technology and improve water supply management,

- Strengthen cooperation with international organizations such as: the World Bank,
the Asian Development Bank, the Association of Southeast Asian Water Utilities, and
the German Water Association... Secure grant funding and low-interest ODA loans
with long repayment terms to invest in projects for the renovation and expansion of
the water supply system, thereby increasing water supply capacity, reducing water
loss, expanding the service area, and increasing the number of customers.

- Seek out and establish relationships with other partners, continuously learn,
improve skills, and innovate management practices toward advanced and effective
approaches. Through this, improve the foreign language proficiency of the company’s
management and technical staff.
- Strengthen domestic and international training resources.
IX.6. Mobilizing Capital

Currently, the Company maintains good relations with the World Bank, ADB,
and JICA. These organizations have assisted the company in securing preferential
loans with low interest rates or grant aid to implement water supply projects. The
company has been highly evaluated by these organizations for its effective use of

investment capital, timely and full debt repayment. In the coming period, the company
will continue to leverage these relationships to secure support for new projects.

IX.7. Brand Building, Puhlic-Rela_tim-ls, and CDI-[II-D_I'ﬂtE Promotion

- Implement a communication and marketing strategy to raise customer awareness
of the Company’s business operations and social activities.

- Conduct market research to identify approaches that meet customer needs, aiming
to become the city’s primary water supplier with high-quality service.

- To enhance communication with customers while providing timely and
comprehensive information about the Company and its related services.
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- The Company’s brand is built on the foundation of product and service quality that
fully meets customer needs.

- Honesty with customers: always present information in the most truthful manner
and ensure that commitments to consumers are always fulfilled.

- Promote through various channels and mass media: newspapers, television, and the
company website,
IX.8. Protecting Water Resources and the Environment, and Addressing
Climate Change

Collaborating with the City, investing resources to build technical
infrastructure to protect water sources, and raising awareness among residents and
businesses to prevent the discharge of wastewater into water sources. The company
itself invests in production and business technologies that are environmentally
friendly and conserve water,

X. IMPLEMENTATION, MONITORING, AND EVALUATION

To ensure the implementation of the 2026-2030 Development Strategy is
carried out in accordance with objectives, effectively, and in compliance with
regulations on management and state capital investment at enterprises, the Company
organizes internal monitoring activities in accordance with legal regulations and
guidelines.

The supervision focuses on the following key areas: the implementation of
investment plans and the injection of state capital into the enterprise; the evaluation
of economic and social effectiveness; and the results of carrying out assigned
political, defense, and security tasks. At the same time, supervision covers the
implementation of development strategies, production and business plans, financial
status, and obligations to the state budget; as well as the distribution of profits, the
establishment and use of funds in accordance with regulations. Furthermore, it
oversees project investment activities, capital investments in other enterprises, the
mobilization and use of capital; the management of assets, accounts receivable and
payable, and transactions related to fixed assets; as well as the transfer of projects,
capital transfers, capital recovery, and dividends. Supervision is conducted based on
financial statements, management reports, and monitoring indicators as prescribed by
the state-owned enterprise’s representative body.
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APPENDIX: INVESTMENT AND DEVELOPMENT PLAN FOR THE 101;5-203“ PERIOD

TOTAL EXPECTED IMPLEMENTATION (BILLION NOTES
NO PROJECTS OBJECTIVES g | TYESIMRIE | FROGEESS DONG)
/ESTIMATED PLANNED 2026 | 2027 |/2028 | 2020 | 2030 Period
(BILLION VNI 20262030
I | PROJECTS UNDER IMPLEMENTATION {A+B+HT) 1,478 832 | 169.0 | 3658 | 3T1.E | 3048 1,294.5
A, COMPLETED CONSTRUCTION PROJECTS 44.14 21.1 | 1.1
Water supply for Cap Tien '
4 Clean water supply for the |
Commune, former Tien Lang : . 2,160

1 Diistrict - now Tan Mith E::::‘:fﬂup Tien housciholds 30,39 2026 0.9 | 10.9
Commurne
Co stion of the D00 Strengthen and conpect to

i v cioeling &l ensure safe water supply
2 | Rowe 33| from heLong | oM the Vat Cach WTP, | D400 1375 0% | 102 i
Tt 3 5 | improve water service [=2.2km x e o :
: misrwoction 1o Re quality, and micreonnec: |
Bridge .
with the An Duong WTI*;
B. PROJECTS CURRENTLY UNDERWAY T79.90 G0 1573 112747 | 178.4 | 1085 7799
_B1. Main water supply pipeline 365,19 443 | 987 | 1613 | 1.1 (X1} 3653
: Remmforcement and |
E',Iun.illru:unn af thie 131000 connection o ensure the I
pipeline along Ton Due Thang safisiy of raw-wabor | D100 Ve :

1| Street (from the Co Dien Sois (et Vh]h“'w Y | 1=0832 31.85 snea0s7 | 127 | 194 31.8

E‘Fd““;“““ o AnMong Pumping Station to the An | 0
nage. Duong WTP
Construction of the D000 Connection to ensure zafe '

2 pipeline submerged drilling raw water supply across L1000 753 Yeir 15 7.5
pcross Tam Bac Raver at An the Tam Bac River to the L=185m ' 2026 ’ *
Duong Bridge An Duong WTP
Construction of n DN450 Eﬂmgl;ﬁﬂﬁrﬁply

, | Pipetine submerged detling | ooty for the Vu Yen DN4S0 055 Year 57 | 3
Kb BeEoue e o), Ieland area {Vinhome 1=0.4 km . 2026-2027 : . 9.6
Chai Bridge location, L=0.4 Chbant #nd Bateriainmeni
km Complex)
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TOTAL EXFECTED IMPLEMENTATION (BILLION NOTES
NO PROJECTS OBJECTIVES scopg | WYESTMENT | PROGRESS DONG)
(DAY | PLANNED | ihe 2027 | 2058 | 2028 | ags0 | . Peried
(BILLION VNI I026-2030
Enhance water supply to
the Kien An aren, reduce
Construction of the D600 the Ioad e the D00 trunk
water supply pipeline from papeline & ntﬂ:nglbl:u‘
4 | LanBe to Nguyen Van Linh | Waler supply to the Dinh | - DN600 17.00 Yere | 103 | &8 17.1
u area, and ensure a [=980m 2026-2027
(from An Duong WTP o the
bridge, L=080m) il
. connection between the An
Duong WTF and the Cou
MNguyet WTP
The interconnection
Crsures a secure waicr
supply between the An
Duong WTP and the Hung
Construction of a DNS60 Dao WTP (enhancing
pipeline submerged drilling waler supply to the Duong DNSE0 Year
5 across the Lach Tray River in | Kinh, Le Chan, and Hai Le186m B.50 2026-2027 5.1 34 £.5
the Rao | Bridgs area, An areas) following the
L=186m removal of the existing
00 interconnection
pipeline during the
construction of the Rao |
Bridge
Enhance capacity and
Construction of the D700 ensure water supply [rom
pipeling from Cat Bi to Bui the Rao Bridge BPS o the DN Yeur 2026~
® | Vien (from Rao | Bridge to Le | Hai An, Trang Cat, and 1=2.9 ki 13 2028 il el S
Hong Phong Street, L=2.9 km) | Dinh Vu - Cat Hai
Economic Zone areas
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TOTAL EXFECTED IMPLEMENTATION (BILLION NOTES
NO PROJECTS OBJECTIVES goop | TREEIEAL | RIS DONG)
ASTIMATED | ‘PLANNED | o026 | asaz |28 | 2029 | dese | Feried
(BILLION VND) : 20262030
Strengthen and ensure {
waier supply from the |
Construction of the D700 Hung Deo WTP to the
ipeline Ring Read 2— | Dinh Vu - Cat Hm
7 | Teave Eluu?f HuyenRoad | Economic Zone and i 165.00 s | AT | %2 ‘ 99.0 | 61.1 165.0
from TL353 Road to Dinh V@l | provide a water source lo 2 |
BPS, length: 9.3 kin at Ba (in nccordance with
the city's Cat Ba Waler i
Supply Project) . -
Construction of o D600 water | Ensure enhanced water |
ly pipeline along Bui supply between the ceniral i
8 | Vien Street from Vo Neuyen | aren, Kien An, and Duong |  DNG00 66.03 g | 07 | 264 || 390 66.0
Giap Street to Truong Chinh Kinh, and provide waigr to
Street (L=4 km}, urban areas along the route .
B2. Power plani, pumping station A14.60 16.6 58.6 | 1135 | 1174 | 1085 414.6
Expanding the water
storage tank capacity at the
Construction of a 3,500 m* Deng Hai BPS to ensure V=3,500 %
g reservoir at the Dong Hai BPS | safety and enhance waler iy 13.06 uEb A = 11
supply capacity for the
[rinh Vu - Cat Hai ares |
Renovation and upgrading
of the BPS as the city
reclaims a portion of the
Construction, renovation, and | land to implement the Rao Q=20,000 Year
10 | upgrading of the Rao Bridge Bridge project, ensuring m‘!d:ny 34.27 20262028 10 | 206 || 1E7 343
BFS safety and enhancing water
supply capacity for the Hai ‘
An and Dinh Vu - Catl Hai
HE areas; |
|
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TFDTAL . EXPECTED IMPLEMENTATION (BILLION NOTES
INVESTMENT | PROGRESS DONG) :
NO PROMECTS OBIECTIVES SCOPE JESTIMATED PLANNED =TTy [PV T W —ren
(BILLION VND) 2026-2030
Incrense the eapacity of the
clean water pumping
Construction pumping station | station at Cau Npuye! 5
11 | at the Cau Nguyet WTP with s | WTP to ensure water Q‘l,ﬁg;m” 73.90 ""“z'ﬂi‘;“‘ 22 | 206 | 421 73.9
capacity of 160,000 m*/day supply operations at the s
plant's capacity {160,000
m/day)
Increase the water supply
copacity of the water
Construct o 100,000 m¥/doy treatment plant (o ensure
treatment complex to increase | water supply for the = 100,000 Y ear
12 | the capacity oF ihe Cau Nguyet | isduairial sorvice. mVdny 238 20262030 | 29 | 39 | 387 | 174 [ 1085 [ 2934
WTP to 160,000 m*/day; production, and domestic
needs of the city"s
residents
C. PROJECT SCHEDULE 65347 1.1 1.7 | 911 | 193.4 | 196.2 4931.5
C1. Main pipeline Jol.09 1.1 8.8 §5.2 134.7 | 78.9 108.7
Enhance water supply to
Construction of a D600 fhe Dink Vi - Cat Hai
pipeline from the Dong Hai E‘"”E‘;’:" z““f and N
1| BPS along Route 356 and Mac | Povide & supplemeniary Lo s 1272 z\;‘;nz 1| 23 | 451 | 643 12,7
Thai To Road to the Dinh y | "Aier source to Cat ‘ A9
BPS. 1=6.83 km under the Cat Ba Water
; z Supply Project funded by
the city
Ensure o safe,
Construction of a DE00 water | inferconnected waler
supply pipeline from the supply between the An
2 intersection of Vo Nguyen Duong and Hung [Dao DGO 10.36 Yenr 21 8.3 10.4
Giap ind Bui Vien Sireeis, WTPs, and strengthen L=1.5km : 2026-2028 : o :
across Rao 2 Bridge, o Route | water supply to the centrnl
353 area, Kien An, and Duong
Kinh
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TOTAL EXPECTED IMPLEMENTATION (BILLION NOTES
NO PROJECTS OBJECTIVES soone | R | 1 - BONG) o
(BILLION VND) 2026 | 102 | 2028 | 2019 | 2030 2026-2030
Ensure a safe,
interconnected water
Cronstruction of a D630 supply between the An o e
double-pipe submerged Duong and Hung Doo 14.80 ear 1.0 1.8 148
3| drilling across the river at Rao | WTPs, and strengthen L=0,3 km 2028
2 Bridpe witer supply to the central
area, Kien An, and Duong
Kinh
- £ 2 D400 Ensure water supply for |
CF'“?'“““”“ "' the Do Son tourist area, DN400 Vear
4 | Pipeline along the coastal road | 30 oeag and industrial 16.28 4 || 73 | 145 | ne | 383
connecting to the Van Bun e : L=6.1 km 2026-2030 .
intersection, L=6.1 km ; ;
supply safety |
!
Connect the DN450 zsiphon
: pipelines across Rink
ﬁ.mﬁﬁiﬁfﬂffm Fesry and Bioh Bridge 30 D500 . Year | S .
5 | Binh Ferry to Binh Bridge, | e e xomthors o 7Y | L=1.3 km ; 2026-2029 : : : :
L~1.3%an; River and Thuy Mguyen .
urban arens, |
|
|
I
|
i
|
I
!
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TDTALI..L EXPECTED IMPLEMENTATION (BILLION
NO PROJECTS OBJECTIVES SCOPE ﬁﬁ:‘mﬂ Tﬁﬁf DONG) oo
Period
(BILLION VND) 2026 | 2027 | 2028 | 2029 | 2030 |, erC
Enhance capacity and
Construction of a 1700 ensure waler supply from :
6 | pipeline along Bui Vien Street | cha 849 BS 1o Dong Hai | - 13y Year
from Le Hong Phong to the mf‘ﬁfﬂ‘:ﬂ‘:;ﬁ i [ P F ) 20262030 &7 | 18D | 180 | 383
e e
Dong Hai BPS, L=4.7 km Dk Vi « Cat Hii
Economic Zone
Construction of the D400
pipeline along R 154 Ensure safe, uninternupted
{section from the intersection ﬁﬁrﬁ Eiclﬁim
leading to Dang Bridge 1o = [N400 ¥
7 | Highway 37 Lo6.2 kan: the | 2 WIP. cabance water gl 83.16 S ansh 25 | 333 [ 474 | ®2
subsequent section of supply SRR oyl ] )
Highway 37 to Vinh Bao 2 address pulm_ml raw
WTP, L=3.3 km) waler contammaiion 15sues
C1. Plant, Pumping Station 29338 0.0 29 5.9 S8.7 | 1174 184.8
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TOTAL EXPECTED IMPLEMENTATION (BILLION NOTES
NO PROJECTS OBJECTIVES gropg: | TORSIMENE [ TROGHRSS DONG)
/ESTIMATED | PLANNED | a00¢ | 2027 [l2028 | 2029 | 2030 | , Feried
{(BILLION ¥ND) 2026-1030
Increase the water supply
capacity of the water
treatment plant to
prompily ensure waler
Constrzet a 100K J.'I'ldeﬂ-:!' supply for the industrial, Q=100,000 s |
g | Weatment complex o increase | o o o oduction, and o, 29338 20 | 59 | s87 | 1174 1348
the capacity of the Hung Dao & i ke G fh m?fday 2027-2031
WTP {0 160,000 m/day e g
! city’s residents,
particularly in the Dinh !
YVu-Cal Ha and Cat Ba
Economic Zones
C3. Expand the water supply network
Develop and expand the watsr
supply network to new areas
9 | upon request and in households
pccordance with water supply
Eﬂ_l'ﬂmf-ﬁ |
IL INVESTMENT RESEARCH FROJECT 1,565
2.1. Main pipeline 1,334
Construction of a DNS6D Enhancing capacity and |
duyl:lui»:-pcipv: su‘:nna_ged ensuring the safety al: . DN560 Viar :
1 drilling across the niver at the | water supply connectivily L=600m 34,00 2026-2030 |
Nguyen Trai Bridge location, | from the city center to the |
L=0.6 km Nothemn Cam River area
|
|
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TOTAL EXPECTED IMPLEMENTATION (BILLION NOTES
NO PROJECTS OBJECTIVES scope | TNVESTMENT | PROGRESS BUNG)
ESTIMATED PFLANNED 2026 | 2027 | 2028 | 2029 | 2000 Perind
(BILLION VND) 2026-2030
D600 water supply pipeling Enhancing water supply
2 along Route 354 from MNguyet | capacity from the Cau D&00 95.75 Year
Bridge to Khue Bridge, L=58 | Nguyet WTP 10 Khue L=58 km ’ 20262030
km Bridge
Clnm:?mcum oAl Ensuning water supply for
pincling slang Tan v." - Lach the needs of the berths and D400 Year
3 | Huyen Road ysopplytog wnter | oo T | 100 Kk 6.82 2026-2030
o Berths 5,6, 7, and & at Lach Huvest Port
Huyen Port) L=0.9 km e
Supplying water from the
Construction of a [0 Hung Dao WP 1o meet
4 | pipeline along the coustal the water supply needs of D500 28,08 Year
highway (from Route 353 1 industrinl, commercial, and | L=%.6 km g 2026-2030
the Vian Uc River), L=8.6 lan | residential areas along the
coastal road
Construction of o D400
pipeline connecting Rmfle 354 Siipply water to 1he Tea EHW
to the constal road {section L=3km;
Troe and Mgy Phoe
5 from Roule 354 to Megu Phuc: ol s ak il e 400 113.72 Year
3 kem; section 1o Tan Trao " “'dm"’“.':l hin G L=Tkm; - 2026-2030
Industrial Park (Route 403): 7 | ™™ L i D400
km; section o the coastal METREERa L=5 km;
road: § km)
Enhancing water supply
Construction of a D600 water | transmission capacity and
& | supply pipeline along Route ensuring safe water supply D600 46.54 Year
353 from Rao 2 Bridge to Hoa | connectivity between the L=3.5 km > 2026-2030
Binh Canal (L=3.5 km) An Duong WTEF and the
Hung Baa WTP
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TOTAL EXFECTED IMPLEMENTATION (BILLION NOTES
NO PROJECTS OBJECTIVES goopg, | I¥ESTMENT | FRONRESS DONG)
[ESTIMATED | FLANNER | 2026 | 2027 [ 2028 | 2029 | 2030 |  Period
(BILLION VND) 2026--2030
C ion of a D500 Enhnl:r:tn.g the capacity for
T supply pipeline along Route sl:['e,lmlsmnnn:cthlid Wl D300 14.50 Year
353 from Rao | Bridge to Rao | b *"’H""F i LD”““E L=1.5km ' 2026-2030
2 Bridge, L=1.5 km T Ky B
! Chan arcas
Construction of a DE00 ecistti i
pipaiins (LA ey Eam D600 Bui Vien pipel D600 Year 2026 !
g |T Chinh Street to Route S 74.29 o =
ko s e Lot | and the D300 Truong L=4.5 km 2030 |
s Chinh pipeline to the An |
y Puong mrea; ;
Connecting the D00 |
pipeline on Mui Vien Street
lo the D00 and D400
Construction of a DE00 Fa
o | pipeline along Ring Road 2 E‘Pfl“”“ i D600 Year
bt ung Do WTT to - 10225 g |
from Bui Vien Street to Hou L=6.2 km 2026--2030
TR ey enhance water supply I
el connectivity belween An !
Duong and Hung Dao |
WTPs |
Construction of a D00 Enhancing water supply 1o :
pipeline connecting Bui Vien | the arca and ensuring D600 Yeur I
10 | Street to the Hanoi-Haphong | connectivity from Bui L=7.3 km 118.86 20262030 |
Expressway, with a length of | Vien Sireet to the Hanoi- ’ [
approximately 7.3 km Haiphong Expressway ,
mﬂcﬁ;fﬁﬁﬁ:ﬁ 5 Enhancing interconnected
11 | connecting the Cau Nguyet WHISE Spply 10 GARIG Lnﬁﬂlfn 162.60 2!]2‘1':—“;113 0
WTP to the Hung Dao WTP safety between water =
L=7 km ! treatment plants
12 Construotion of o D400 Enhancing waler supply 1o D400 20.66 Year
pipeline along Route 353C the area and establishing a L=0km ' 2026-2030
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TOTAL EXPECTED IMPLEMENTATION (BILLION NOTES
NO PROJECTS OBJECTIVES SCOPE INVESTMENT PROMGRESS DONG)
(e TINATED | PLANNED | 5026 | 2027 | 2028 | 2020 | 2030 |  Period
(BILLION VNI 20262030
from Hoa Binh Canal to the connection from the Hung
coastil road, L=9 km Dao WTP to the coastal
road aren in Do Son
Comstruction of a Da00 Enhancing water supply
13 pipeline along Truong Chinh | connectivity between the D00 4127 Year
Road from Kien An Bridge to | An Duong and Cau Nguyet | 1=2.5 km ' 2026-2030
Dong Hoa BPS, L=2.5 km WTPs
Construction of a D500
pipeline along the Rao 3
Brdge conncotion (from B Increasing water supply D500
14 Vien Street to Route 363), L = | from the Hung Dao WTP L=473 km; 40,62 Year
4.2 km, and a DN560 pipeline | to the area along Route DNS60 ? 20262030
submerged across the Lach 353 L=00.65 km
Tray River st Rao 3 Bridge, L
= 50 m
Construction of a D00 4
15 | pipclinc along Ring Road 2 mlfﬁ:ﬁ::“ﬁ% D60 09245 ¥eas 2026
from the Dia Phue intersection o, fhi Risoke 359 kiee L=5.6 km 2030
ko Route 353, L= 5.6 km
Construction of a D500 Strengthening and
pipeline (L=2.0 km) on Le ensuring safe water supply D500 i
16 | Hong Phong Street from connectivity between the L=2 km 19.33 2026-2030
Mediomart to Mguyen Binh main pipelines in the Cai
Khiem Street Bi wrea
Strengthening and
Construction of a D400 imterconnecting the safe
pipeline along Luach Tray-Ho | water supply between D400 Year
17 | Dong Road from Ton Duc regional trunk pipelines, L=10km TE.52 2026-2030
Thang Street 1o Interwards enhancing water supply
Street (L=10 km) capacity for the Trang Cat
aren
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TOTAL EXPECTED|IMPLEMENTATION (BILLION NOTES
NO PROJECTS OBJECTIVES scopr | TYESTMENT | PROGRESS DONG)
(ESTIMATED PLANNED 2026 | 2027 | 2028 | 2029 | 2030 Period
(BILLION VIND) 2026-2030
Drilling a D100 pipeline ; .
s e Tan i | i iy
1g | from the An Duong WTP to m";‘:ﬁpw il D1000 SR Year
An Dong (L=230m} to ensure Tam Bac ij: for the A L=230m 20262030
the safe supply of raw waler to o WTP
the An Duong WTP
. , Connecting the water
E’_ma.hmm of & D500 supply network between
jg; | pipstioa{L=3,0 k) from ipelines along the Cam N 28.99 Joar
Binh Ferry to Nguyen Trai iﬂ?" Briicgd L=3 km ' 2026-2030
Bridge - May To BPS verbank Rood in the city
e cenler;
Construction of a D300 Enhnmncing tramsmission DS00 Year
20 | pipeline, L=1.3 km from Porl | capacity to ensare safe =13 km 12.56 20262030
Gate 4 1o Le Lui witler supply for the area ;i
Construction of a D400 To transport and ensure D400 Year
21 | pipeling, L=53 km from water supply to the = 41.61 -
: i L=53km 2026-2030
Route 35] to Highway 10 northwest of the city;
D600 pipetine, L=3.1 k, Elmr{mE ;uﬁn:i.lnuuus wiler
ing southeast of Hai An | SoPE ¥ ANCEOAIIEIE
T mﬁm Hai Thash waler supply from the D60 $1.18 Year 2026—
Bri Bui vﬂi Stroet = Cat Hung Do and An Duong L=3.1 km " 2030
Bnﬂgc N 17 1 WTPs 1o the Dinh Vu and
: Cat Hai areas
Enhancing and improving
wialer transmisgion
Construction of a D000 capacity from the Hung
23 pipeline along the Hoa Binh Dao WTP 1o the D000 Year
Canal from the Hung Dao distribution network, L=6 lani 20262030
WTP to Route 353 (L=6 km) | ensuring waler supply to
the Dinh Vo and Cat Hai
areas
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Haiphong Water Supply Joint Stock Company April 2026
TOTAL EXPECTED IMPLEMENTATION (BILLION NOTES
NO PROJECTS OBIECTIVES scopg | TNYESIMENT | PROGRESS PO
[ESTIMATED | PLANNED | 006 | 2027 | 2028 | 2020 | 2030 | _ Period
(BILLION VND) 2026-2030
= Construction of a D400
water supply pipeline along D400 Veur
4 | Bosd 213 {”'.’r“f’l from Minh | Water supply for the Ngw | 6.5 km 2026-2030
Dug Bridge to Tien Minh Phue Industrial Zones and
Communc) industrinl zones in the
- Construel a D400 water Couastal Economic Zone
supply pipeline along Road (when requested by the D400 Vit
25 | 212 (from Tien Minh wity) L=7 0% km 2026-2030
Commune o the coastal :
highway)
Construction of a DDNSGD
double-pipe siphon,
submerped dnlling ncross Wikt supply ﬂ::r the DNS6D v,
26 | under the Van U River canstal economic zone i hond
L~630m in the Van Uc Bridge {when requesied by the L=630m 2026-2030
area (supplying water to Tien city)
Lang Dhistrict)
Construction of a D500
pipeling, 4.0 km long, along Water supply !'qr the
27 the coastal road from the Van | cosstn] economic zone 1M 500 Year
Uc River to Road 212 (when requested by the L4 km 20262030
(supplying water to Tien Lang | city)
District)
Comstruction of a D400 wates '“““f“';“‘;' 3‘: g:f
supply pipeline along the route | * PP ﬁw the Vith 00 v
28 | from Route 354 through the | LBuY¥et WIP 1o the Vi i et
Tt Thanh Indusicial Park to Bap WTP area and supply L=t km 2026-2030
A water to the industrial 2one

Highway 10, L= km

when the city requests it
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Haiphong Water Supply Joint Stock Company April 2026
TOTAL EXPECTED IMPLEMENTATION (BILLION NOTES
NO PROJECTS OBJECTIVES SCOPE m.l.m! : ] ml | “I g L
&S TED NED 026 | 2027 | 2028 | 2029 | 2030 Perfod
(BILLION VND) 20262030
Ensure the enhancement of
transmission and water
Construction of other main supply capacity to moet the Year 2026
20 | transmission and distribution water needs of economie, 2030
pipelines industrial, service,
commercial, and rural
areas within the ity
1.1, Plants, pumping stations 230.68
Enhaneing transmission
capacity and woter supply
for the Kien An arca and
10 Construction of the Dong Hoa | establishing an Q=50,000 14.27 Year
BI*S (4,500 m* reservoir) interconnectsd waler m*day ’ 20262030
supply from the Cau
Mguyet WTP to the An
Duong WTF
Construction of the Thuong Enhancing water supply
N 2 5 =10,000 Year
3 ;ﬁﬁl’ﬂ. capacity: 10,000 mmu capacity in iday 17.14 2026-2030
Expanding the capacily of the | Expanding the capacity of ”
32 | Vinh Bao WTP by an the Vinh Bao WTP 10 s 93.94 B
additional 20,000 m¥day ensure water supply y
Enhancing treatment
1 Construction of the U-BCF capacity and addressing O=20,000 36.14 Yeur
tank at the Vat Cach WTP. the increasing pollution of mY/day ’ 2026-2030
raw water quality
Expanding the reservair
} capacity to enhance the
Construction of a 4,000 m? ; Ve 000 Year
4 : r water supply operation s 14.92
reservoir af the Vat Cach WTP bilities of the Vat m 2026-2030
Cach WTP
|
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Haiphong Water Supply Joint Stock Campany

April 2026

TOTAL EXPECTED IMPLEMENTATION (BILLION NOTES
NO PROJECTS ORJECTIVES S00RE | YRSTMENT | PROGRESS DONG)
/ESTIMATED PFLANNED Perind
(BILLION VND) 2026 | 1027 | 2028 | 2029 | 2030 2026-2030
Enhancing water supply
15 Upgrade the He River BPS transmission to the Duong | (3=50,000 14,27 Year
(Q=50,000 m* day) Kinh, Do Son, and Hai An m*day . 2026-2030
nreas
Comstructing and
Increase the capacity of the An R A (=50,000
36 | Duong WTP 10250,000- | Somponentstoinorease | Ty, oo,y b
300,000 m/day production capacity from m¥da 2026-2030
200,000 10 250,000 S
00,000 m"/day;
; ; Increasing the capocity of
Increasing the capacity of the
37 | Vat Cach WTP to 80,000 B WLE. o 5000 =30.000 Year
¥y m*/day 1o 80 000 m¥day 1o m day 2026-2030
micet water supply demand
f ; Increasing the capacity of
Increasing the ¢ of the
38 | Ngu Lmﬁv.l.? tzp?ﬂﬂa?fm the WTT from 50,000 =50,000 Year
¥ day m/day to 100,000 m¥day | mday 2026-2030
to meet water supply needs
Expanding the capacity of
the Cai Gia WTP to ensure
1o | Expanding the ity of the walﬁ";:pply 1o Cat Ba Em Year
Cai Gia WTP SN fhe: prujoat 10 sopply 2026-2030
waler to Cat Ba from the T
mainland cannot be
implemented in time)
Construction and capaci .
a0 | opansson ﬂfW[T!,F]J'UI:I}']II'.IIE Improving water supply Yenr 2026~
stations and BPSs Gty e
TOTAL FOR THE 2026-2030 PERIOD (I1+11) 3,042 B3.2 | 169.0 | 3658 | 3718 | 3048 | 12945
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Haiphong Water Supply Joint Stock Company January 2026

Note:

1. The aforementioned development investment plan serves as the basis for the Board
of Directors to decide on investment policies for specific projects when conditions
are met in accordance with regulations and the company’s specific circumstances;

2. The total investment amount for each project is less than 631.3 billion (equivalent
to less than 35% of the total asset value recorded in the audited 2025 standalone
financial statements. The total asset value recorded in the audited 2025 standalone
financial statements as of December 31, 2025, is 1,975.1 billion VND. The authority
to decide on the investment policy for each project lies with the Board of Directors;

3. In 2026, the Company will focus intensively on implementing projects in
accordance with the 2026 implementation plan. In cases where there are requests
from the city or local authorities and legal conditions are met, the Board of Directors
will decide whether projects in the 20262030 plan may be implemented earlier than
scheduled;

4. The volume, scale of investment, unit price, total investment cost, and
implementation schedule for projects are established based on preliminary estimates
calculated by pipe length, customer volume, and comparable projects the Company
has previously implemented; the scale, total investment cost, and schedule are subject
to actual conditions;

5. For projects currently under investment, the timeline may be extended due to delays
in procedures related to master planning, 1:2000-scale planning, sector-specific
planning, water supply area agreements, and other factors such as material and
equipment supply affected by global stability conditions, etc.;

6. The 2026 disbursement plan is based on the project implementation schedule and
total investment. The disbursement for projects scheduled for 2026 and for network
expansion projects depends on the actual proiect implementation status and the
company’s actual conditions;

7. The estimated disbursement amount for 2026 may be adjusted in accordance with
the actual project implementation conditions, provided there are sufficient legal
grounds and consideration of the company’s specific circumstances; the actual
disbursement amount depends on the actual volume of work carried out and the final
inspection and settlement in accordance with regulations;

8. The projects in this plan are to be implemented for the 2026-2030 period and
replace the projects in the previous plan (from 2025 and earlier)./.

Strategic orfentation for the 2026-2030 period a7
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PREAMBLE

The Charters of Haiphong Water Joint Stock Company were first established and
adopted at the Founding General Shareholders® Meeting of Haiphong Water Joint Stock
Company held on March 30, 2015. They were amended and supplemented for the first
time at the General Shareholders” Meeting on July 28, 2016; Amended and supplemented
for the second time at the General Shareholders’ Meeting held on April 23, 2019;
Amended and supplemented for the third time at the General Shareholders’ Meeting held
on April 26, 2022,

The Charters of the Haiphong Water Joint Stock Company were unanimously
adopted pursuant to Resolution No.86/NQ-The General Sharecholders’ Meeting-2026 of
the General Shareholders’ Meeting of the Haiphong Water Joint Stock Company dated
April 22, 2026.
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CHAPTER I : DEFINITIONS OF TERMS IN THE CHARTERS

Article 1. Explanation of Terms in the Charters

1. In the Charters, the following terms shall have the meanings set forth below:

1.1. “The Charters” means the total par value of shares sold or subscribed for upon the

establishment of the joint-stock company and as provided for in Clause 34, Article 4 of

the Enterprise Law.

1.2. “Voting Capital” means share capital, whereby the holder has the right to vote on
matters within the decision-making authority of the General Shareholders’ Meeting.

1.3. “Enterprise Law” refers to Enterprise Law No. 59/2020/QH14, which was
adopted by the 14th National Assembly of the Socialist Republic of Vietnam, at its 9th
session on June 17, 2020, and Law No. 76/2025/QH15 amending and supplementing
certain provisions of the Enterprise Law , adopted on June 17, 2025.

1.4, “Securities Law” means the Securities Law No. 54/2019/QH14, adopted by the
National Assembly of the Socialist Republic of Vietnam on November 26, 2019.

1.5. “Vietnam™ means the Socialist Republic of Vietnam.

1.6. “Date of Incorporation” means the date the Company was first issued a Business
Registration Certificate.

1.7. “Business Executive” means the General Director, Deputy General Director, and
Chief Accountant of the Company.

1.8. “Business Manager” means the person managing the Company, including the
Chairman of the BoD, members of the BoD, the General Director, and Deputy General
Directors.

1.9. “Related Party” means an individual or organization as defined in Clause 46 of
Article 4 of the Securities Law.,

1.10. "Shareholder” means an individual or organization that owns at least one share
of a joint-stock company.

1.11. “Founding shareholder” means a shareholder who owns at least one common
share and is listed in the company's founding shareholder list (the shareholder list at the

time of privatization).

1.12. “Major shareholder” means a shareholder as defined in Clause 18 of Article 4
of the Securities Law.,

1.13. “State-Owned Authorized Entity” means Haiphong City's People's Committee
or the agency designated by the Government to exercise the rights and responsibilities of
the state-owned authorized entity regarding the state-owned equity in the enterprise.

1.14. “State-owned representative” means an individual authorized in writing by the
state-owned authorized entity to exercise the rights and responsibilities of the state-
owned representative regarding the State capital invested in the company.
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1.15. *Representative of the Company's Capital” means an individual authorized in
writing by the Company to exercise the Company’s rights and responsibilities regarding
the Company’s capital invested in another enterprise.

1.16. “Term of Operation™ means the period of operation of the Company as specified
in Article 2 of the Charters and any extension period (if any) approved by the General
Shareholders’ Meeting.

1.17. “Stock Exchange™ means the Vietnam Stock Exchange and its subsidiaries.

2. In the Charters, references to one or more provisions or other documents shall
include any amendments or successor documents thereto.

3. The headings (Chapters, Articles, and Sections of the Charters) are used for
convenience in understanding the content and do not affect the substance of the Charters.

4. Terms or expressions not defined in the Charters shall be interpreted in accordance
with the provisions of the law.

CHAPTER II: NAME, FORM, HEADQUARTERS, BRANCHES,
REPRESENTATIVE OFFICES, TERM OF OPERATION, AND LEGAL
REPRESENTATIVES OF THE COMPANY

Article 2. Name, Legal Form, Headquarters, Branches, Representative Offices,
and Term of Operation of the Company

I. Company Name:

1.1. Company Name in Vietnamese: Haiphong Water Joint Stock Company

Abbreviated Vietnamese Name: Haiphong Water

1.2. Company Name in a Foreign Language: HAIPHONG WATER JOINT STOCK
COMPANY

Abbreviated foreign name: HAI PHONG WATER.

2. Legal Form: The Company is a joint-stock company with legal personality in
accordance with the current laws of Vietnam,

3. The Company’s registered office is:

- Address: No. 54 Dinh Tien Hoang Street, Hong Bang Ward, Hai Phong City.

- Phone: (0225) 3745.377 - Fax: (0225) 3823.748

- Email:congtycophancapnuochaiphong@gmail.com , ctycapnuoc(@haiphong.gov.vn

- Website: www.capnuochaiphong.com.vn

Any relocation of the headquarters to another location (if applicable) shall be decided
by The General Shareholders® Meeting.

4, The Company may establish branches, representative offices, or joint ventures
within its business area to carry out the Company's operational objectives in accordance
with the Board of Directors’ resolutions and within the scope permitted by law.,

5. The Company’s term of operation shall be effective from the date the Company is
issued a Business Registration Certificate and shall be indefinite. The termination of the
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Company’s operations shall be decided by the General Shareholders’ Meeting or in
accordance with the provisions of the law.

Article 3. Legal Representative of the Company

The Company has one (01) Legal Representative, who is the Chairman of the Board
of Directors.

1. Powers and duties of the Company’s legal representative:

The legal representative of the Company is the individual who represents the
business in exercising the rights and fulfilling the obligations arising from the business’s
transactions, and who represents the Company as a party seeking resolution of civil
matters, as a plaintiff, defendant, or party with related rights and obligations before
arbitration tribunals, courts, and in other rights and obligations as prescribed by law.

2. The legal representative of the company has the following responsibilities:

a) To exercise the rights and fulfill the obligations entrusted to them with honesty,
diligence, and to the best of their ability to ensure the company’s legitimate interests;

b) Act in the best interests of the company; not abuse one’s position or authority, nor
use the company’s information, trade secrets, business opportunities, or other assets for
personal gain or to serve the interests of other organizations or individuals;

¢) Promptly, fully, and accurately notify the company of any business in which the
individual or their related parties hold ownership or have shares or equity interests, in
accordance with the provisions of the Enterprise Law.

3. Delegation of Authority to Exercise the Rights of the Legal Representative:

When necessary, the Legal Representative (Chairman of the Board of Directors) may
issue a written authorization (either a general authorization or a case-specific
authorization) to the General Director, Deputy General Directors, Chief Accountant,
Directors of Branches and Subsidiaries, or other managers and executives to perform
tasks within the authority and responsibilities of the Legal Representative (Chairman of
the Board of Directors).

—_ CHAPTER III : OBJECTIVES, BUSINESS SECTORS AND SCOPE OF
OPERATIONS OF THE COMPANY

Article 4. Objectives of

1. The company’s business sectors and activities are:

No. Name of Business Sector (according to 4-digit industry code) ]ng::?
. Water extraction, treatment, and supply 1600

l. |Details: Extraction, production, and distribution of clean water for | .
| domestic, industrial, and other purposes (Primary)
| 2. | Construction of non-residential buildings 4102
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No.|  Name of Business Sector (according to 4-digit industry code) | e
Vocational training
% Details: Vocational training 8533
4 Electric Power Transmission and Distribution
" | Details: Electricity Management and Business S50
5 Water Supply and Drainage Construction 4292
" | Details: Irrigation Construction
6 Railway Construction 11
" | Details: Railway Transportation Construction
Road construction
7. Details: Road construction 212
Installation of water supply, drainage, heating, and air conditioning
ol ey 4322
" | Details: Installation of equipment, technology, piping networks, and
water supply and drainage systems
9. |Intra- and inter-city passenger road transport (excluding bus transport) | 4931
10  Construction of processing and manufacturing facilities : 4293
" | Details: Construction of industrial facilities
11. | Residential construction 4101
12. | Electrical system installation 4321
13 Wholesale of other construction materials and installation equipment 4673
" | Details: Wholesale of water supply and drainage materials and equipment
Wholesale of machinery, equipment, and other machine parts [
14. | Details: Wholesale of machinery, equipment, and parts for the water | 4659
' supply and drainage sector
15 Real estate business, land use rights owned, leased, or rented 6810
" | Details; Real estate business, office leasing
16 Wholesale of beverages 4633
" | Details: Wholesale of purified water, Wholesale of purified ice cubes
17. | Mechanical processing; metal treatment and coating 2392
18 Short-term accommodation services 5510
" | Details: Hotels
9 | Restaurants and mobile food services 5610
" | {excluding bars)
Production, distribution of steam, hot water, air conditioning, and ice 3530
20. | production
Details: Ice production
21. | Inland waterway passenger transport 5021
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No. Name of Business Sector (according to 4-digit industry code) Ing:;l;ry
22. |Inland waterway freight transport 5022
7 Production of non-alcoholic beverages and mineral water 1105

" | Details: Production of purified water
24 Other Manufacturing Not Elsewhere Classified: 3290

" | Details: Production of water industry supplies and equipment
75 Organization of trade promotion and marketing 2230

" | Details: Conference and seminar organization
2%. Technical inspection and analysis 7120

Details: Water quality testing; Water meter calibration services

| Installation of industrial machinery and equipment
27. | Details: Installation of equipment, waste treatment and solid waste | 3320
management technology, power systems

Management consulting activities

Details: Consulting on water quality management systems; Services for
planning, investment projects, reviewing, and appraisal of water supply
28. | projects; Management of water supply facilities within and outside the | 7020
city of Hai Phong; Consulting on construction bidding, supply of
materials, equipment, and water supply and drainage projects; Guidance
on operation and maintenance procedures for water sector equipment

Road freight transport.
Details: Freight transportation services (including the transportation of 4933
oxidizing agents, organic oxides, and corrosive substances used in clean
water production)

Architectural and related technical consulting activities

Details: Supervision of construction of technical infrastructure projects;
Design and construction of technical infrastructure projects, water supply
| and drainage systems for residential and industrial buildings; Supervision
of construction and finishing work: residential and industrial construction,
| water supply systems; Supervision of electrical equipment installation for
construction projects; Structural design of civil and industrial
| construction projects; Supervision-of mechanical equipment installation-|——
for construction projects; Supervision of construction and finishing work:
water supply and drainage; Supervision of technological equipment 7110
installation: water supply and drainage for civil and industnal
construction projects; Design of water supply and drainage systems for
civil and industrial construction projects; Design of water supply and
drainage systems; Supervision of construction for road and bridge
infrastructure projects; Construction of technical infrastructure, water
supply and drainage systems for civil and industrial construction projects;
Design and construction of technical infrastructure projects; Design of
structural components, load-bearing structures, and pressure-bearing |
structures; Design of civil and industrial electrical systems; Construction
cost consulting; Topographic surveys; Geodetic surveys for construction

29,

30.
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‘ No. Name of Business Sector (according to 4-digit industry code) lng::?
| projects; Geological surveys and testing for construction projects;
| Surveying, measurement, and mapping services. Consulting services for |
construction bidding, matenal and equipment supply, and water supply
and drainage projects; Guidance on operation and maintenance
procedures for water sector equipment.
31. | Computer programming 6201
32 Direct support services for water transport 5272
" | Details: Waterway freight and passenger transport services
33 Direct support services for road transpont " 5275
" | Details: Road freight and passenger transport services

2. The Company’s operational objectives:

a) For public health and customer satisfaction.

b) For the profit and dividends of shareholders.

¢) To continuously improve the quality of life for employees

3. The Company’s development strategy, including business sectors, objectives,
tasks, and other matters as prescribed by current laws, must be reported by the state-
owned representatives to the state-owned authorized entity for approval prior to voting at
the Board of Directors and the General Shareholders™ Meeting.

If, by the time of the Board of Directors meeting or the General Shareholders’
Meeting, there is no written opinion from the state-owned authorized entity, the meeting
must consider postponing or adjusting the agenda.

Article 5. Scope of Business and Operations of the Company.

The Company is permitted to conduct business operations in the industries specified
in the Charters that have been registered, with any changes to the registered content
notified to the business registration authority and published on the National Business
Registration Information Portal. In the event the Company engages in conditional
investment and business activities, the Company must meet all business conditions in
accordance with the Investment Law and relevant specialized laws.

CHAPTER I V: THE CHARTERS, SHARES

Article 6. The Charters , Shares

1. The Charters may be contributed in Viemamese Dong (VND), foreign currency, or
in kind, and shall be accounted for in a single, unified unit: Vietnamese Dong (VND).

2. As of the date of adoption of the Charters, the Company's authorized capital is:
742,069,400,000 VND (Seven hundred forty-two billion, sixty-nine million, four hundred
thousand Vietnamese Dong). The total authorized capital is divided into 74,206,940
shares, with a par value of 10,000 VND per share.
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3. A company may only change its Charters after the General Shareholders” Meeting
has approved the change and in accordance with applicable laws. Any amendment to the
authorized capital must be reported by the state-owned representatives to the state-owned
authorized entity for its opinion prior to participating in the voting at the General
Shareholders’ Meeting. If, by the time of the General Shareholders’ Meeting, there i no
written approval from the state-owned authorized entity, the meeting must consider
postponing or adjusting the agenda.

4. The authorized capital may not be used to pay dividends, distribute, or allocate
assets to shareholders in any form, except in cases where the General Shareholders’
Meeting decides to amend the Company's Charters, scale back the scope of production
and business operations, or in cases of asset distribution upon the Company’s dissolution
or bankruptcy in accordance with the law.

5. The shares issued by Haiphong Water are common shares. The Company may
issue other types of preferred shares after obtaining the approval of the General
Sharcholders” Meeting and in compliance with applicable laws.

6. Common shares must be offered on a priority basis to existing shareholders in
proportion to their ownership of common shares in the Company, unless The General
Shareholders” Meeting decides otherwise. Any shares not fully subscribed by
shareholders shall be allocated by the Company’s Board of Directors. The Board of
Directors may allocate such shares to shareholders and others on terms no less favorable
than those offered to existing shareholders, unless the General Shareholders’ Meeting
approves otherwise.

7. The Company may repurchase shares issued by the Company itself in the manner
prescribed in the Charters and applicable laws.

8. The Company may issue other types of securities in accordance with the law.

Article 7. Share Certificates

| . Shareholders of the Company shall be issued stock certificates corresponding to
the number and type of shares they hold.

2 _A share is a type of security that confirms the holder’s legal rights and interests in
a portion of the company’s equity capital; shares must contain all the information
required under the Enterprise Law (either in the form of certificates issued by the
company or electronic data as prescribed).

3. In the event that shares are lost, damaged, or otherwise destroyed, the Company
shall reissue shares to the shareholder upon the shareholder’s request. The shareholder’s
request must include the following information:

a) Information regarding the shares that have been lost, damaged, or otherwise
destroyed,;

b} A commitment to assume responsibility for any disputes arising from the issuance
of new shares.
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Article 8. Stock Certificates and Other Securities Certificates

Bonds or other securities certificates issued by the Company shall bear the signature
of the legal representative and the Company's seal, unless otherwise provided for in the
terms and conditions of issuance.

Article 9. Transfer of Shares

I. All shares are freely transferable unless otherwise provided for in the Charters or
by law. Listed shares or shares registered for trading on a stock exchange shall be
transferred in accordance with the provisions of securities and capital market laws.

2. Shares that have not been fully paid up may not be transferred and do not entitle
the holder to related rights such as the right to receive dividends, the right to receive
shares issued to increase share capital from equity, the right to purchase newly offered
shares, and other rights as prescribed by law.

3. The Company has the right to repurchase no more than 30% of the total number of
common shares sold in accordance with the following provisions:

3.1. The Board of Directors has the authority to decide to repurchase no more than
10% of the total shares of each class that have been offered within a 12-month period,

3.2. The Board of Directors shall determine the repurchase price; the repurchase price
shall not exceed the market price at the time of repurchase, except as provided in Section
4.2 of this Article.

3.3. The Company may repurchase shares from individual shareholders in proportion
to their shareholding in the Company in accordance with the following procedures:

a) The Company's decision to repurchase shares must be notified by a method
ensuring receipt by all shareholders within 30 days from the date the decision is adopted.
The notice must include the Company’s name, address of its principal office, the total
number and type of shares to be repurchased, the repurchase price or pricing principles,
payment procedures and deadlines, and the procedures and deadlines for shareholders to
offer their shares to the Company.

b) Shareholders agreeing to sell their shares must submit a written offer to sell their
shares via a secure method to the Company within 30 days from the date of the notice.
The written consent to sell must include the full name, permanent address, contact
address, and ID card number, passport number, or other valid personal identification
number of the shareholder if the shareholder is an individual; the name, business
registration number, or legal document number of the organization, and the address of the
principal office for shareholder organizations; the number of shares held and the number
of shares offered for sale; the payment method; and the signature of the shareholder or
the shareholder’s legal representative. The Company will only repurchase shares offered
for sale within the aforementioned period.

4. Repurchase of shares at the request of a shareholder:
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4.1. A shareholder who votes against a resolution regarding the reorganization of the
company or changes to the rights and obligations of shareholders as stipulated in the
Charters has the right to request the company to repurchase their shares. The request must
be in writing, specifying the sharcholder’s name and address, the number of shares of
each class, the proposed selling price, and the reason for requesting the Company to
repurchase the shares. The request must be submitted to the Company within ten days
from the date the General Sharcholders’ Meeting adopts the resolution regarding the
changes specified in this section.

4.2, The Company must repurchase shares upon the shareholder’s request as
specified in Section 4.1 of this Article at market price within 90 days from the date of
receiving the request. If there is no market price or if the parties cannot agree on a price,
the shareholder may sell the shares to another party, or the parties may request a
professional valuation firm to determine the price. The Company shall propose at least
three professional valuation firms for the shareholder to select, and such selection shall
be final. All costs associated with this valuation shall be borne by the shareholder.

5. Shares repurchased by the Company in accordance with this Article shall be
deemed unsold shares. The Company must complete the procedures to cancel these
shares and register a reduction in the Company's authorized capital corresponding to the
total par value of the shares repurchased by the Company within 10 days from the date of
completion of the repurchase payment, unless otherwise provided by securities laws.

6. Offering of Shares

6.1. An offering of shares is the act by which a company increases the number of
shares or the types of shares eligible for offering to increase the Charters.

6.2. A share offering may be conducted in the following forms: Offering shares to
existing shareholders; Private placement; Public offering.

The company must register the change to the Charters within 10 days from the date
the share offering is completed.

6.3. Shares are considered sold when the buyer has made full payment and the

_ buyer’s information, as required by law, has been fully recorded in.the Company’s-

Shareholder Register; from that point onward, the buyer of the shares becomes a
shareholder of the Company. The minimum information to be recorded includes: (i) for
individual shareholders: full name, contact address, nationality, and personal
identification number; (ii) for organizational shareholders: name, business registration
number or legal entity identification number, and principal office address; and (iii) the
number of shares of each class held by each shareholder and the date of share
registration.

In cases where the Company’s shares are subject to centralized registration and/or
centralized custody under securities laws, the establishment or transfer of ownership of
such shares shall be conducted in accordance with the provisions of securities laws; such
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transfers of ownership shall take effect as of the time of entry in the Securities Holder
Register managed by the Vietnam Securities Depository and Clearing Corporation
(VSDC) (as applicable).

After the shares have been fully paid for, the issuing company delivers the shares to
the purchaser in the form of certificates, book entries, or electronic data; in cases where
shares are not delivered in the form of certificates, the entry in the Shareholder Register
and/or the recording of ownership through the centralized registration and custody system
(if applicable) serves as the basis for verifying the shareholder’s ownership of the shares.

6.4. The conditions, methods, and procedures for the offering of shares shall be
carried out in accordance with the provisions of securities laws.

7. Inheritance of Shares

7.1. The Company respects the inheritance rights of shareholders. Shareholders are
entitled to inherit shares in accordance with the Civil Code of the Socialist Republic of
Vietnam. The Company does not resolve disputes among heirs.

7.2. The legal heirs of a shareholder shall register as the owners of the inherited
shares with the Company and become shareholders of the Company, entitled to all rights
and obligated to fulfill the duties of the shareholder they have inherited.

7.3. If a shareholder is an organization that is dissolved, merged, split, separated, or
declared bankrupt, the inheritance rights related to that corporate shareholder shall be
resolved in accordance with the provisions of the law.

7.4. In the event that a shareholder who is an individual dies without heirs, the heirs
refuse to accept the inheritance, or are disqualified from inheriting, the shares of such
shareholder shall be resolved in accordance with the provisions of civil law.

CHAPTER V: ORGANIZATIONAL STRUCTURE, MANAGEMENT, AND

CONTROL

Article 10, Organizational Structure for Management, Governance, and Control

The Company’s organizational structure for management, governance, and control
(implemented in accordance with subparagraph a of paragraph 1 of Article 137 of the
Enterprise Law) includes:

1. The General Shareholders’ Meeting.

2. The Board of Directors.

3. The General Director.

4. The Supervisory Board.

CHAPTER VI: SHAREHOLDERS AND THE GENERAL SHAREHOLDERS®
MEETING

Article 11. Rights of Shareholders

1. Shareholders
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1.1. Shareholders are the owners of the Company and have rights and obligations
commensurate with the number of shares they hold. Shareholders are liable for the
Company's debts and other financial obligations only to the extent of the capital they
have contributed to the Company.

1.2. Shareholders of Haiphong Water Joint Stock Company are organizations or
individuals who own shares in the Company.

1.3. The sharcholders of Haiphong Water Joint Stock Company are common
shareholders.

2. Common shareholders have the following rights:

2.1. To attend and speak at The General Shareholders’ Meeting and to exercise
voting rights directly or through a proxy or other means as prescribed by the Company’s
Charters and applicable laws, Each commeon share carries one vote,

99 To receive dividends at the rate determined by The General Shareholders’
Meeting.

2.3, To have priority in purchasing newly issued shares in proportion to the number of
common shares held.

2.4. To transfer fully paid-up shares in accordance with the Charters and applicable
laws.

2.5. To review, access, and extract information from the List of Shareholders with
Voting Rights and request corrections to any inaccurate information.

2.6. The right to review, search, extract, or copy the Company’s Charters, the
minutes of the General Shareholders’ Meeting, and the Resolutions of the General
Shareholders’ Meeting.

2.7. Upon the Company's dissolution or bankruptcy, to receive a portion of the
remaining assets corresponding to the number of shares held in the Company, but only
after the Company has fully settled all debts and obligations.

2.8. To request the Company to repurchase their shares in the cases specified in
Clause 4 of Article 9 of the Charters.

29 To be treated equally. Each share of the same class confers upon the shareholder

equal rights, obligations, and benefits. In the event the Company has preferred shares, the
rights and obligations attached to such preferred shares must be approved by The General
Shareholders’ Meeting and fully disclosed to the shareholders.

2.10. To have full access to periodic and extraordinary information disclosed by the
Company in accordance with the law.

2.11. To have their lawful rights and interests protected: to request the suspension or
revocation of resolutions or decisions of the General Shareholders’ Meeting or the Board
of Directors in accordance with the Law on Enterprises.

2.12. Other rights as prescribed by law and the Charters.
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3. A shareholder or group of shareholders holding five percent (05%) or more of the
total common shares shall have the following rights:

3.1. To request the Board of Directors to convene the General Shareholders' Meeting
in accordance with the provisions at , Article 115, Paragraph 3, and Article 140 of the
Enterprise Law .

3.2. To review, inspect, and obtain copies of the minutes and resolutions of the Board
of Directors, semi-annual and annual Financial Statements, reports of the Supervisory
Board, contracts and transactions requiring Board approval, and other documents as
prescribed by law, except for documents related to the Company’s trade secrets or
business secrets.

3.3. Request the Supervisory Board to examine specific issues related to the
management and operation of the Company when deemed necessary.

Such requests must be made in writing and must include the following information:
full name, permanent address, contact address, nationality, and ownership registration
number for individual shareholders: name, business registration number, or legal
document number of the organization, and principal office address for organizational
shareholders; the number of shares and the date of share registration for each shareholder,
the total number of shares held by the group of sharcholders, and the ownership
percentage of the total shares of the Company; the matter to be inspected and the purpose
of the inspection.

3.4. Proposals for items to be included on the agenda of the General Shareholders’
Meeting. Proposals must be in writing and submitted to the Company no later than 5
business days prior to the opening date. Proposals must clearly state the shareholder’s
name, the number of shares of each class held by the shareholder, and the proposed item
to be included on the agenda.

3.5. Other rights as provided by law and the Charters.

4. A shareholder or group of shareholders holding ten percent (10%) or more of the
total commeon shares has the right to nominate individuals to the Board of Directors and
the Supervisory Board. The nomination of individuals to the Board of Directors and the
Supervisory Board shall be conducted as follows:

a) Common shareholders who form a group to nominate candidates for the Board of
Directors and the Supervisory Board must notify the company of the group meeting at
least five business days prior to the opening of the General Shareholders” Meeting;

b) Based on the number of members of the Board of Directors and the Supervisory
Board, the shareholder or group of shareholders specified in this clause shall have the
right to nominate one or more persons, as decided by the General Shareholders’ Meeting,
as candidates for the Board of Directors and the Supervisory Board. If the number of
candidates nominated by a shareholder or group of shareholders is fewer than the number
of candidates they are entitled to nominate pursuant to the resolution of the General
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Shareholders” Meeting, the remaining candidates shall be nominated by the Board of
Directors, the Supervisory Board, and other shareholders.

5. The state-owned authorized entity and the Company's Coordination
Responsibilities

5.1. The state-owned authorized entity (State Shareholder) exercises the rights and
fulfills the obligations of a shareholder through the state-owned representatives at the
Company in accordance with the laws on enterprises, laws on the management and
investment of state capital in enterprises, and the Charters.

5.2. The Company's Responsibilities for Coordination and Support:

a) The Company, the Board of Directors, and the Executive Board are responsible for
providing complete and timely documents and materials and ensuring sufficient time for
the state-owned representatives to carry out the process of research, reporting, and
seeking opinions from the state-owned authorized entity as stipulated in Paragraph 6 of
this Article.

b) In the event that, by the time of the meeting, no written directive has been received
from the state-owned authorized entity regarding matters requiring such approval, the
state-owned representatives have the right to propose to the General Shareholders’
Meeting or the Board of Directors to consider postponing or adjusting the meeting
agenda for such matters. If the meeting proceeds as decided by The General
Shareholders’ Meeting or the Board of Directors, the state-owned representatives must
record a reserved opinion or cast a blank vote (abstain from voting) on such matters to
ensure compliance with regulations on state capital management.

6. State-Owned Representatives at the Company (SOR): State-owned representatives
have the rights and responsibilities under Article 39 of the Law on State Capital
Management and Investment.

7. Other rights as prescribed by current laws.

Article 12. Obligations of Shareholders

1. To pay in full and on time for the shares committed to purchase.

~ 2, Not to withdraw capital contributed -in the form of common shares from the
Company in any form, except in cases where the Company or another party repurchases
the shares. If a shareholder withdraws part or all of the capital contributed in shares in
violation of this provision, such shareholder and any related parties within the company
shall be jointly and severally liable for the company's debts and other financial
obligations to the extent of the value of the shares withdrawn and any resulting damages.

3. Comply with the Company's Charters and Internal Management Regulations.

4, Comply with the resolutions and decisions of the General Shareholders’ Meeting
and the Board of Directors.

5. Maintain the confidentiality of information provided by the Company in
accordance with the Company's Charters and applicable laws; use such information

Ry, ey
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solely to exercise and protect one's lawful rights and interests; and strictly prohibit the
dissemination, reproduction, or transmission of information provided by the Company to
other organizations or individuals.

6. Attend the General Shareholders” Meeting and exercise voting rights through the
following methods:

6.1. Attend and vote in person at the meeting.

6.2. Authorize another individual or organization to attend and vote at the meeting.

6.3. Attend and vote via an online conference, electronic voting, or other electronic
means.

6.4, Submit a voting ballot to the meeting via mail, fax, or email.

7. Common shareholders shall be personally liable when acting on behalf of the
Company in any form to commit any of the following acts:

7.1. Violating the law.

7.2, Conducting business and other transactions for personal gain or to serve the
interests of other organizations or individuals.

7.3. Paying debts before their due date in the face of potential financial risks to the
Company.

8. Provide an accurate address when registering to purchase shares.

9. Fulfill other shareholder obligations in accordance with current laws.

Article 13, The General Shareholders’ Meeting

l. The General Shareholders™ Meeting consists of all shareholders with voting rights
and is the highest decision-making body of the Company. The General Shareholders’
Meeting convenes annually once a year within four (04) months from the end of the fiscal
year. The Board of Directors may decide to postpone the annual General Shareholders’
Meeting if necessary, but not beyond six (06) months from the end of the fiscal year, In
addition to the annual meeting, the General Shareholders’ Meeting may convene an
extraordinary meeting. The venue for the General Shareholders’ Meeting is determined
as the location where the chairperson attends the meeting and must be within the territory
of Vietnam.

2. The Board of Directors shall convene the General Shareholders’ Meeting and
select an appropriate venue. The General Shareholders” Meeting shall decide on matters
in accordance with the law and the Charters of the Company, and approve the audited
Financial Statements. In the event that the audit report on the Company’s annual
Financial Statements contains material exceptions, a contrary audit opinion, or a refusal
to express an opinion, the Company must invite a representative of the approved auditing
firm that conducted the audit of the Company’s Financial Statements to attend the
General Shareholders® Meeting, and such representative of the approved auditing firm
shall be responsible for attending the Company's General Shareholders’ Meeting,
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1. The Board of Directors must convene an extraordinary General Shareholders’
Meeting in the following cases:

3.1. The Board of Directors deems it necessary in the best interests of the Company.

32 The number of remaining members of the Board of Directors and the
Supervisory Board is less than the minimum number of members required by law,

3.3. At the request of a shareholder or group of shareholders as provided for in ,
Article 115, Paragraph 2 of the Enterprise Law . A request to convene the General
Shareholders’ Meeting must be made in writing and must include the following
information: full name, contact address, nationality, and legal identification number for
individual shareholders; name, business registration number or legal identification
number of the organization, and principal office address for organizational shareholders;
the number of shares and the date of share registration for each shareholder, the total
number of shares held by the group of shareholders, and their ownership percentage of
the Company’s total shares; the reason and purpose for requesting the convening of the
General Shareholders’ Meeting; and the request must bear the signatures of the relevant
shareholders or be prepared in multiple copies with the signatures of all relevant
shareholders. The request to convene the meeting must be accompanied by documents
and evidence regarding violations by the Board of Directors, the extent of such
violations, or decisions exceeding the Board's authority.

3.4. At the request of the Supervisory Board;

3.5. Other cases as provided by law and the Charters.

4. Convening an Extraordinary General Shareholders’ Meeting:

4.1. The Board of Directors must convene the General Shareholders” Meeting within
thirty (30) days from the date the number of remaining members of the Board of
Directors or the Supervisory Board falls below the minimum required as specified in
Section 3.2, Paragraph 3 of this Article, or upon receiving a request as specified in

. Section 3.3 and Section 3.4, Paragraph 3 of this Article.
4.2. If the Board of Directors fails to convene the General Shareholders’ Meeting as
. prescribed in Section 4.1, Paragraph 4 of this Article, then within the next thirty (30)
days, the Supervisory Board shall, in lieu of the Board of Directors, convene the General
Shareholders” Meeting in accordance with , Paragraph 3 of Article 140 of the Enterprise
Law .

43. In the event that the Supervisory Board fails to convene the General
Shareholders’ Meeting in accordance with Section 4.2, Paragraph 4 of this Article, the
shareholder or group of shareholders specified in Section 3.3, Paragraph 3 of this Article
shall have the right to request the Company's representative to convene the General
Shareholders™ Meeting in accordance with the Enterprise Law.

In this case, the shareholder or group of shareholders convening the General
Shareholders’ Meeting may request the Business Registration Authority to supervise the
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procedures for convening, conducting, and making decisions at the General
Shareholders’ Meeting if deemed necessary. All costs associated with convening and
conducting the General Shareholders® Meeting shall be reimbursed by the Company.
These costs do not include expenses incurred by shareholders when attending the General
Sharcholders’ Meeting, including accommodation and travel expenses,

4.4. Procedures for organizing the General Shareholders’ Meeting as stipulated in ,
Article 140, Paragraph 5 of the Enterprise Law .

Article 14. Rights and Obligations of the General Sharcholders’ Meeting of

1. The General Shareholders’ Meeting has the following rights and obligations:

a )To approve the Company’s development strategy.

b )Determine the types of shares and the total number of shares of each type
authorized for issuance; determine the annual dividend rate for each type of share.

¢ )Elect, remove, or dismiss members of the Board of Directors and members of the
Supervisory Board.

d )Decide on the investment or sale of assets valued at 35% or more of the total asset
value as recorded in the Company’s most recent Financial Statements (Decision-making
authority for other cases rests with the Board of Directors or in accordance with relevant
internal regulations/policies). In cases involving investment activities, the transfer of
investment projects, or the transfer of the enterprise’s investment capital in a joint-stock
company with a value exceeding 50% of the equity capital or 50% of the owner’s
investment capital (in cases where the equity capital is lower than the owner's investment
capital), the state-owned representatives must report to and seek the opinion of the state-
owned authorized entity prior to participating in the voting at the Board of Directors
meeting and the General Shareholders’ Meeting, Equity and shareholder investment are
determined based on the most recent quarterly or annual Financial Statements.

d) Decisions to amend or supplement the Company’s Charters.

e JApproval of the annual Financial Statements.

g )Decision to repurchase more than 10% of the total issued shares of each class.

h )Review and address violations by members of the Board of Directors and
members of the Supervisory Board that cause harm to the Company and its shareholders.

i ) Decide on the reorganization or dissolution of the Company.

k )Decide on the budget or total compensation, bonuses, and other benefits for the
Board of Directors and the Supervisory Board.

1 ) Approval of the Internal Governance Regulations; Operating Regulations of the
Board of Directors and the Supervisory Board.

( ) Approve the list of approved audit firms; decide which approved audit firm will
conduct an audit of the Company’s operations; and remove an approved auditor when
deemed necessary.

n )Other rights and obligations as prescribed by law.
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7 _ The General Shareholders’ Meeting shall discuss and approve the following
matters:

a ) The Company’s annual business plan.

b ) The audited annual Financial Statements.

¢ ) The Board of Directors’ report on governance, the Board’s performance, and the
performance of each Board member.

d)Report of the Supervisory Board on the Company’s business results, the
performance of the Board of Directors, and the General Director.

e) Self-assessment report on the performance of the Supervisory Board and its
members.

¢ )The dividend amount per share for each class of stock.

g JThe number of members of the Board of Directors and the Supervisory Board.

h )Election, removal, and dismissal of members of the Board of Directors and the
Supervisory Board.

i ) Determining the budget or total compensation, bonuses, and other benefits for the
Board of Directors and the Supervisory Board.

k )Approve the list of approved audit firms; decide which approved audit firm shall
conduct audits of the company’s operations when deemed necessary.

| ) Amend and revise the Company’s Charters,

m ) The types of shares and the number of new shares to be issued for gach type of
share.

n )Split, spin off, merge, consolidate, or convert the Company.

o )Restructuring and dissolution (liquidation) of the Company and appointment of a
liquidator.

p )Decisions regarding the investment or sale of assets valued at 35% or more of the
total asset value as recorded in the Company’s most recent Financial Statements.

‘ q )Decisions to repurchase more than 10% of the total issued shares of each class.
r ) The Company enters into contracts or transactions with parties specified in Clause
1 .of Article 167.of the Enterprise Law, with a value equal to or greater than 35% of the
Company’s total asset value as recorded in the most recent Financial Statements.

) Approval of transactions specified in Clause 4 of Article 293 of Decree No.
155/2020/ND-CP dated December 31, 2020, of the Government, detailing the
implementation of certain provisions of the Securities Law.

t) Approval of the Internal Regulations on Corporate Governance, the Regulations
on the Operation of the Board of Directors, and the Regulations on the Operation of the
Supervisory Board.

u )Other matters as prescribed by law and the Charters.

3. All resolutions and matters included on the meeting agenda must be discussed and
voted on at The General Shareholders’ Meeting.
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Article 15. Authorization to Attend the General Shareholders’ Meeting

1. Shareholders, or authorized representatives of shareholder organizations, may
attend the meeting in person or authorize one or more individuals or organizations to
attend the meeting or participate in the meeting through one of the forms specified at ,
Article 144, Paragraph 3 of the Enterprise Law .

2. The authorization of individuals or organizations to represent shareholders at the
General Shareholders® Meeting, as provided for in paragraph 1 of this Article, must be
made in writing. The power of attorney shall be prepared in accordance with the
company’s template or the provisions of civil law and must clearly state the name of the
authorizing shareholder, the name of the authorized individual or organization, the
number of shares authorized, the scope of the authorization, the duration of the
authorization, and the signatures of both the authorizing party and the authorized party.

The person authorized to attend the General Shareholders’ Meeting must submit the
written power of attorney upon registration for the meeting. In the case of re-delegation,
the attendee must also present the original power of attorney from the shareholder or the
authorized representative of the shareholder (if the shareholder is an organization) if such
documentation has not previously been registered with the Company.

3. The proxy vote cast by the proxy holder within the scope of the authorization
remains valid in any of the following cases:

3.1. The principal has died, has been restricted in legal capacity, or has lost legal
capacity.

3.2. The principal has revoked the power of attorney.

3.3, The principal has revoked the authority of the person exercising the proxy.

This provision shall not apply if the Company receives notice of any of the above
events within twenty-four (24) hours prior to the commencement of the General
Shareholders’ Meeting or prior to the reconvening of the meeting,

Article 16. Convening of Meetings, Meeting Agenda, and Notice of the General
Shareholders’ Meeting

1. The Board of Directors shall convene the Annual and Extraordinary General
Shareholders’ Meetings. The Board of Directors shall convene an Extraordinary General
Shareholders” Meeting in the cases specified in Paragraph 3 of Article 13 of the Charters.

2. The convener of the General Shareholders’ Meeting shall perform the following
duties:

2.1. Prepare a list of shareholders eligible to attend and vote at the General
Shareholders’ Meeting. The list of shareholders entitled to attend the General
Shareholders” Meeting shall be prepared no later than ten (10) days prior to the date of
sending the notice of the General Shareholders’ Meeting. The Company must disclose
information regarding the compilation of the list of shareholders entitled to attend the
General Shareholders® Meeting at least twenty (20) days prior to the record date.
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2.2. Preparing the agenda and content of the meeting.

2.3. Preparation of materials for the meeting.

2.4. Drafting the resolutions of the General Shareholders’ Meeting based on the
proposed agenda of the meeting.

2.5. Determine the time and location of the meeting.

2.6. Notify and send meeting notices to all shareholders entitled to attend The
General Shareholders’ Meeting.

2.7. Other tasks related to the meeting.

3. The notice of the General Shareholders’ Meeting shall be sent to all shareholders
by a method ensuring delivery to the shareholders’ contact addresses, and shall also be
published on the Company's website and the websites of the State Securities Commission
and the stock exchange where the Company's shares are listed or registered for trading.
The convener of the General Shareholders’ Meeting must send the meeting notice to all
shareholders listed in the Sharcholder Register entitled to attend the meeting no later than
twenty-one (21) days prior to the opening date of the meeting (counting from the date the
notice is validly sent or dispatched). The agenda for the General Shareholders’ Meeting
and the documents related to the matters to be voted on at the meeting shall be sent to the
shareholders and/or posted on the Company’s website at .

In the event that the documents are not sent along with the notice of the General
Shareholders’ Meeting, the notice of the meeting must clearly state the link to all meeting
documents so that shareholders can access them at .

4. Shareholders or groups of shareholders as specified in Clause 3 of Article 11 of the
Charters have the right to propose items for inclusion on the agenda of the General
Shareholders’ Meeting. Such proposals must be in writing and must be submitted to the
Company no later than three (3) business days prior to the opening of the General
Shareholders’ Meeting. The proposal must clearly state the shareholder’s full name, the
number of shares of each class held by the shareholder, and the matter proposed for

inclusion on the meeting agenda.

5. The convener of the General Shareholders’ Meeting has the right to reject the
proposals specified in Paragraph 4 of this Article if they fall under any of the following
circumstances:

5.1. The proposal is submitted late, incomplete, or does not meet the content
requirements specified in Paragraph 4 of this Article.

5.2. At the time the proposal is submitted, the shareholder or group of shareholders
does not hold at least five percent (5%) of the common shares as prescribed in Paragraph
3 of Article 11 of the Charters.

5.3. The matter proposed does not fall within the scope of authority of the General
Shareholders’ Meeting to discuss and approve.

5.4. Other cases as provided by law and the Charters.
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6. The convener of the General Sharcholders’ Meeting must accept and include the
proposal specified in paragraph 4 of this Article in the draft agenda and agenda items of
the meeting, except in the case specified in paragraph 5 of this Article; the proposal shall
be formally added to the agenda and agenda items of the meeting if approved by the
General Shareholders’ Meeting.

Article 17. Conditions for Conducting the General Shareholders’ Meeting

I. The General Shareholders® Meeting shall be held when the number of shareholders
present at the meeting represents more than 50% of the total voting shares.

2, If the first meeting cannot be held in accordance with the provisions of paragraph |
of this Article, a notice convening the second meeting shall be sent within 30 days from
the scheduled date of the first General Meeting. The second General Shareholders’
Meeting shall be held if shareholders present at the meeting represent 33% or more of the
total voting shares.

3. If the second General Shareholders’ Meeting does not meet the conditions for
convening as provided in paragraph 2 of this Article, a notice of the third meeting shall
be sent within 20 days from the scheduled date of the second meeting. The third General
Shareholders” Meeting shall be held regardless of the total number of votes cast by
attending shareholders and shall be deemed valid and authorized to decide on all matters
that the first General Shareholders® Meeting could have approved.

Article 18. Procedures for Conducting Meetings and Voting at the General
Shareholders’ Meeting

1. Prior to the opening of the meeting, the Company must carry out the registration
procedure for shareholders attending the General Shareholders’ Meeting and must
continue the registration process until all shareholders entitled to attend have registered in
the following order:

1.1. When registering shareholders, the Company shall issue a voting card to each
shareholder or authorized representative with voting rights, which shall indicate the
shareholder's registration number, the shareholder's name or the authorized
representative’s name, and the number of votes the shareholder holds. The General
Shareholders’ Meeting shall discuss and vote on each item on the agenda. Voting is
conducted by a show of hands, with options for “in favor,” “against,” and “abstain.” The
results of the vote count are announced by the Chairperson immediately before the
meeting adjourns. The General Meeting elects persons responsible for counting votes or
supervising the vote count upon the Chairperson’s proposal. The number of members of
the vote-counting committee is determined by the General Shareholders’ Meeting based
on the Chairperson’s proposal.

1.2. Shareholders, representatives of shareholders who are organizations, or
authorized representatives arriving after the General Meeting has commenced have the

right to register immediately and subsequently have the right to participate and vote at the
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General Meeting immediately after registration. The Chairperson is not obligated to
suspend the General Meeting to allow late-arriving shareholders to register, and the
validity of items previously voted on remains unchanged.

2. The election of the Chairperson, Secretary, and Ballot Counting Committee is
governed as follows:

2 1. The Chairman of the Board of Directors shall preside over, or delegate another
member of the Board of Directors to preside over, the General Shareholders” Meeting
convened by the Board of Directors. In the event the Chairman is absent or temporarily
unable to perform his duties, the remaining members of the Board of Directors shall elect
one of their number to serve as Chairperson of the meeting by a majority vote. If no
Chairperson can be elected, the Head of the Supervisory Board shall preside over the
General Shareholders’ Meeting to facilitate the election of a Chairperson from among the
attendees, with the person receiving the highest number of votes serving as Chairperson
of the meeting.

2.2. Except as provided in Section 2.1 of this Article, the person signing the notice of
the General Shareholders’ Meeting shall direct the General Shareholders’ Meeting to
elect a chairperson, and the person with the highest number of votes shall serve as the
chairperson of the meeting.

2.3. The Chairperson shall appoint one to three secretaries for the General
Shareholders’ Meeting; the secretary shall prepare the minutes of the General
Shareholders” Meeting.

2.4. The General Shareholders” Meeting shall elect one or more persons to the Ballot
Counting Committee upon the proposal of the chairperson of the meeting.

3. The agenda and content of the meeting must be approved by the General

Shareholders’ Meeting during the opening session. The agenda must clearly and
specifically specify the time allocated for each item on the meeting agenda. The
. Chairperson’s decisions regarding the order of proceedings, procedures, or events arising
outside the agenda of the General Shareholders’ Meeting shall be final and binding.
4 _The Chairperson of the General Sharcholders’ Meeting has the authority to take

necessary and reasonable measures to conduct the General Shareholders® Meeting in an
orderly manner, in accordance with the approved agenda, and to reflect the wishes of the
majority of attendees.

a )Seating arrangements at the venue for the General Shareholders” Meeting.

b )Ensuring the safety of all persons present at the meeting venues.

¢ )Facilitate shareholders’ participation (or continued participation) in the General
Shareholders” Meeting. The convener of the General Shareholders’ Meeting has full
authority to modify the measures listed above and implement all necessary measures.

Such measures may include issuing admission passes or utilizing other alternative
methods.
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5. The General Shareholders’ Meeting discusses and votes on each item on the
agenda. Voting is conducted by a show of hands, with votes for, against, or abstentions.
The results of the vote are announced by the chairperson immediately before the meeting
adjourns.

6. Shareholders or their proxies who arrive after the meeting has commenced may
still register and are entitled to vote immediately upon registration: in such cases, the
validity of any resolutions adopted prior to their arrival remains unaffected.

7 . The convener or chairperson of the General Shareholders’ Meeting has the
following rights:

7.1. Require all attendees to undergo security checks or other lawful and reasonable
security measures;

7.2, Request the competent authority to maintain order at the meeting; expel from the
General Sharcholders' Meeting any persons who fail to comply with the chairperson’s
direction, intentionally disrupt order, obstruct the normal progress of the meeting, or fail
to comply with security screening requirements.

8. The chairperson has the right to postpone the General Shareholders’ Meeting that
has reached the maximum number of registered attendees for no more than 03 working
days from the scheduled opening date of the meeting, and may only postpone the meeting
or change the meeting venue under the following circumstances:

8.1. The meeting venue does not have sufficient seating to accommodate all
attendees.

8.2. The communication facilities at the meeting venue do not ensure that attending
shareholders can participate, discuss, and vote.

8.3, There are attendees who obstruct proceedings, disrupt order, or pose a risk of
preventing the meeting from being conducted fairly and lawfully.

9. If the chairperson postpones or suspends the General Shareholders’ Meeting in
violation of the provisions of Paragraph 8 of this Article, the General Shareholders’
Meeting shall elect another person from among the attendees to replace the chairperson
and preside over the meeting until its conclusion; all resolutions adopted at that meeting
shall remain valid and enforceable.

10. In cases where the Company uses modern technology to organize The General
Shareholders’ Meeting via an online meeting, the Company shall ensure that shareholders
may participate and vote via electronic voting or other electronic means in accordance
with Article 144 of the Enterprise Law and Paragraph 3 of Article 273 of Decree No.
155/ND-CP dated December 31, 2020, of the Government, which provides detailed
regulations for the implementation of certain provisions of the Securities Law.

11. The Company must hold the General Shareholders” Meeting at least once (01) a
year. The annual General Shareholders’ Meeting may not be conducted in the form of a

written ballot,
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Article 19. Conditions for the Adoption of Resolutions by the General
Shareholders’ Meeting of

|. The General Shareholders’ Meeting shall adopt resolutions within its authority
through a vote at the meeting or by written ballot.

2. Resolutions of the General Shareholders” Meeting on the following matters must
be adopted by a vote at the General Shareholders’ Meeting:

a) Amendments or supplements to the Company’s Charters;

b) The company's development strategy;

¢) Types of shares and the total number of shares of each type;

d) The election, removal, or dismissal of members of the Board of Directors and the
Supervisory Board;

¢) Decisions to invest in or sell assets valued at 35% or more of the total asset value
as recorded in the company’s most recent Financial Statements:

) Approve the annual Financial Statements;

g) Restructuring or dissolving the company.

3. Conditions for the adoption of a resolution by the General Shareholders® Meeting

3.1. A resolution of the General Shareholders’ Meeting on the following matters shall
be adopted if approved by shareholders representing 65% or more of the total voting
rights of all shareholders present at the meeting, except as provided for in Clauses 3, 4,
and 6 of Article 148 of the Enterprise Law:

a) The types of shares and the total number of shares of each type;

b) Changes to the company’s business lines, trades, and fields of operation;

c¢) Changes to the company's management structure;,

d) Investment projects or the sale of assets valued at 35% or more of the total asset
value as recorded in the company’s most recent Financial Statements;

e) Restructuring or dissolution of the company;

f) Other matters specified in the Charters.

3.2. Resolutions are adopted when approved by shareholders holding more than 50%
of the total voting shares of all attending shareholders, except as provided for in Section
3.1, Clause 3 of this Article and Clauses 3, 4, and 6 of Article 148 of the Enterprise Law.

3.3. Resolutions of the General Shareholders Meeting must be notified to
shareholders entitled to attend the General Shareholders” Meeting within 15 days from
the date of adoption; the delivery of resolutions may be replaced by posting them on the
Company’s website.

4. A resolution of the General Shareholders’ Meeting adopted by 100% of the total
voting shares is valid and effective even if the procedures for convening the meeting and
adopting such resolution violate the provisions of the Enterprise Law and the Charters of !
the Company |
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Article 20. Authority and Procedures for Obtaining Shareholders’ Written
Consent to Adopt Resolutions of the General Shareholders® Meeting

The authority and procedures for obtaining written consent from shareholders to
adopt resolutions of the General Shareholders’ Meeting shall be carried out in accordance
with the following provisions:

I . The Board of Directors has the authority to solicit written opinions from
sharcholders to adopt resolutions of The General Shareholders’® Meeting when deemed
necessary for the Company's interests, except in cases specified in Clause 2 of Article
147 of the Enterprise Law.

2. The Board of Directors must prepare the written opinion form, the draft resolution
of the General Shareholders” Meeting, and explanatory materials regarding the draft
resolution, and send them to all shareholders with voting rights no later than 10 days
before the deadline for returning the written opinion form. The requirements and
procedures for submitting the written opinion form and accompanying materials shall be
carried out in accordance with the provisions of Clause 3 of Article 20 of the Charters.

3 . The opinion form must include the following main contents:

a ) Name, address of the principal office, and business registration number:

b ) Purpose of the consultation:

¢ ) Full name, contact address, nationality, and legal identification number of the
individual shareholder; Name, business registration number, or legal identification
number of the organization, and registered office address for organizational shareholders;
or full name, contact address, nationality, and legal identification number of the
individual for the representative of an organizational shareholder; the number of shares of
each class and the number of voting shares held by the shareholder;

d ) Matters requiring a vote to adopt a resolution;

d) xml-ph-0000@deepl.internal ) Voting options, including “in favor,” “against,” and
“abstain,” for each matter subject to a vote;

e ) The deadline for returning the completed voting form to the Company;

g ) The full name and signature of the Chairman of the Board of Directors.

4. Shareholders may submit their completed opinion forms to the Company by mail,
fax, or email in accordance with the following provisions:

a ) If sent by mail, the completed ballot must be signed by the individual shareholder,
the authorized representative, or the legal representative of the corporate shareholder.
Ballots sent to the Company must be placed in a sealed envelope and must not be opened
by anyone prior to the vote count;

b ) In the case of submission via fax or email, the opinion forms sent to the Company
must be kept confidential until the time of counting;

c ) Ballots submitted to the Company after the deadline specified in the ballot or that
have been opened in the case of mail and disclosed in the case of fax or email are invalid.
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Ballots not received by the Company shall be deemed as ballots not participating in the
vote.

5. The Board of Directors shall count the ballots and prepare a ballot counting record
in the presence of the Supervisory Board or of shareholders who do not hold management
positions in the Company. The ballot counting record must include the following main
contents:

a ) Name, registered office address, and business registration number,

b ) The purpose and matters to be voted on for the adoption of the resolution;

| ¢ ) The number of shareholders and the total number of votes cast, distinguishing
between valid and invalid votes, along with the method of submitting votes, accompanied
by an appendix listing the shareholders who participated in the voting;

d ) The total number of votes in favor, against, and abstentions for each matter;

d) xml-ph-0000@deepl.internal ) The issues that were approved and the
corresponding approval vote ratios;

e ) The full name and signature of the Chairman of the Board of Directors, the ballot
counter, and the ballot supervision officer.

Members of the Board of Directors, the ballot counter, and the ballot counting
supervisor shall be jointly liable for the integrity and accuracy of the ballot counting
minutes; they shall also be jointly liable for any damages arising from decisions adopted
as a result of fraudulent or inaccurate ballot counting.

6. The vote tally and the resolution must be sent to the shareholders within 15 days
from the date the vote tally is completed. The delivery of the vote tally and the resolution
may be replaced by posting them on the Company’s website within 24 hours from the
time the vote tally is completed.

7. The completed ballot forms, the vote tally, the adopted resolution, and any related
documents attached to the ballot forms must be retained at the Company’s principal
office.

8. A resolution adopted through a written shareholder vote is valid if approved by

__ shareholders holding more than 50% of the total voting shares of all shareholders entitled
to vote, and shall have the same effect as a resolution adopted at the General
Shareholders’ Meeting.

9. A wvalid resolution of the General Shareholders’ Meeting is binding on all
shareholders, including those who were absent or dissenting.

Article 21. Resolutions and Minutes of the General Shareholders’ Meeting

1. Minutes of the General Sharcholders’ Meeting must be recorded and retained in
another electronic format. The minutes of the General Shareholders’ Meeting must be
prepared in Vietnamese and must include the following main contents:

1.1. Name, address of the principal office, and business registration number.

1.2, The time and location of the General Shareholders’ Meeting.

—
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1.3. The agenda and content of the meeting.

1.4. The full name of the chairperson and the secretary.

L5, A summary of the proceedings and the opinions expressed at the General
Shareholders” Meeting regarding each item on the agenda.

1.6. Number of shareholders and total number of votes cast by attending
sharcholders; appendix listing registered shareholders and shareholder representatives
attending the meeting, along with their respective shareholdings and corresponding votes.

1.7. The total number of votes cast for each resolution, specifying the voting method,
the total number of valid and invalid votes, and the number of votes in favor, against, and
abstentions; along with the corresponding percentages of the total votes cast by attending
shareholders.

1.8. The matters that have been approved and the corresponding approval vote
percentages.

1.9. The full names and signatures of the chairperson and secretary. If the chairperson
or secretary refuses to sign the meeting minutes, the minutes remain valid if signed by all
other members of the Board of Directors present at the meeting and contain all the
required content as specified in this section. The meeting minutes must clearly state that
the chairperson or secretary refused to sign the minutes.

2. The minutes of the General Shareholders’ Meeting must be completed and
approved before the conclusion of the meeting. The chairperson and secretary of the
meeting, or any other person signing the minutes, shall be jointly liable for the
truthfulness and accuracy of the minutes’ content.

3. Resolutions, the minutes of the General Shareholders’ Meeting, the appendix
listing registered shareholders attending the meeting along with their signatures, the
proxy documents for attending the meeting, all documents attached to the minutes (if
any), and related materials accompanying the meeting notice must be disclosed in
accordance with the legal provisions on information disclosure in the securities market
and must be retained at the Company’s principal office.

4. Minutes prepared in Vietnamese and in a foreign language shall have equal legal
validity. In the event of any discrepancy in content between the Vietnamese-language
minutes and the foreign-language minutes, the content in the Vietnamese-language
minutes shall prevail.

Article 22. Request to Revoke a Resolution of the General Shareholders’
Meeting

Within ninety (90) days from the date of receipt of the resolution or the minutes of
the General Shareholders’ Meeting, or the minutes of the vote count results from the
General Sharcholders’ Meeting, a shareholder or group of shareholders as specified in
Clause 2 of Article 115 of the Enterprise Law has the right to request the Court or an

Fage:31 /65



L LR VS U CLALPUE W BT SUEL SR ASLIpRRIRY ety

Arbitration Tribunal to review and annul the resolution or part of the content of the
General Shareholders’ Meeting in the following cases:

1. The procedures for convening the meeting and making decisions by the General
Shareholders’ Meeting were not carried out in accordance with the provisions of the
Enterprise Law and the Company's Charters, except as provided for in Clause 4 of
Article 19 of the Charters.

2. The content of the resolution violates the law or the Company’s Charters.

CHAPTER VII: Board of Directors

Article 23. Nomination and Election of Board of Directors Members

. The Board of Directors consists of 5 members, elected by the General
Shareholders’ Meeting through secret ballot using the cumulative voting method. Board
members are elected in descending order of the number of votes received, calculated
based on the voting shares held by all shareholders and their authorized representatives
attending the meeting.

2. 1f Board of Directors candidates have been identified, the Company must disclose
information regarding such candidates at least 10 days prior to the opening of the General
Shareholders’ Meeting on the Company’s website to allow shareholders to review the
candidates before voting. Board of Directors candidates must provide a written
commitment regarding the accuracy and accuracy of the personal information disclosed
and must commit to performing their duties with integrity, diligence, and in the best
interests of the Company if elected as a Board of Directors member. Information
regarding Board of Directors candidates to be disclosed includes:

a )Full name, date of birth;

b )Professional qualifications;

¢ )Waork history;

d )Other management positions (including positions on the Board of Directors at

other companies);
=S S g) Interests related to the Company and its related parties; . r

e YOther information (if any) as specified in the Charters;

g) The Company is responsible for disclosing information regarding the companies
where the Board of Directors candidate holds a position as a Board member, other
management positions, and interests related to the candidate’s company (if any).

3. A shareholder or group of shareholders holding between 10% and less than 20% of
the voting shares may nominate one candidate; between 20% and less than 35% may
nominate two candidates; between 35% and less than 50% may nominate three
candidates; between 50% and less than 65% may nominate four candidates; and 65% or
more may nominate as many candidates as desired.
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The nomination list must be in writing and must be submitted to the Company at
least five (5) business days prior to the opening of the General Shareholders’ Meeting.

4. If the number of Board of Directors candidates approved through nominations and
elections still does not meet the required number as stipulated in Clause 5 of Article 115
of the Enterprise Law, the incumbent Board of Directors may nominate additional
candidates or organize nominations in accordance with the Company's Charters, the
Internal Regulations on Corporate Governance, and the Operating Regulations of the
Board of Directors. The nomination mechanism or the method by which the incumbent
Board of Directors nominates Board of Directors candidates must be clearly disclosed
prior to the General Shareholders’ Meeting voting to elect Board of Directors members in
accordance with the law.

5. The executive body of the Board of Directors consists of the Chairman of the
Board of Directors and one Vice Chairman of the Board of Directors (if any), who are
responsible for handling day-to-day operations.

6. Members of the Board of Directors must meet the following criteria and
conditions:

6.1. Be a Vietnamese citizen residing in Vietnam; possess full legal capacity and not
be subject to any prohibition on managing a business under the Enterprise Law; be in
good health and possess good moral character, integrity, honesty, legal knowledge, and a
commitment to compliance with the law.

6.2. Be an authorized shareholder of an organization but must own at least 30,000
voting shares; be a strategic shareholder of the Company.

6.3. A university graduate with business and corporate management capabilities,
Preference is given to individuals with management experience in the Company's
primary business sectors,

6.4. Members of the Board of Directors must meet the standards and conditions
specified in Clause | of Article 155 of the Enterprise Law.

7. For candidates for Board of Directors members nominated/recommended by state
shareholders, the selection and nomination of personnel must ensure the principle of The
Party’s comprehensive leadership over organizational and personnel work; fully
implement the planning, standards, evaluations, assessments, training/development,
nomination, appointment, and removal (if applicable) as prescribed by The Party and in
accordance with the hierarchical management of cadres before finalizing the
nomination/candidacy dossier to be submitted to The General Shareholders” Meeting for
consideration and decision.

Article 24. Composition and Term of Office of Board of Directors Members

1. The term of the Board of Directors is five (5) years. The term of a Board member
shall not exceed five (5) years; Board members may be re-elected for an unlimited

number of terms.
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7. In the event that all members of the Board of Directors’ terms expire
simultaneously, such members shall continue to serve as members of the Board of
Directors until new members are elected to replace them and assume their duties.

3. In the event that a member is elected to fill a vacancy or replace a member who
has been removed or dismissed during the term, the term of such member shall be the
remaining duration of the Board of Directors’ term.

4. The replacement of Board of Directors members generally follows the principle of
continuity, striving to ensure that the Board of Directors includes at least three incumbent
members.

5. The structure of the Board of Directors of a public company must ensure that at
least one-third of the total number of Board members are non-executive members. The
company shall minimize the number of Board members who concurrently hold executive
positions within the company to ensure the independence of the Board of Directors.

6. A Board of Directors member ceases to hold the position of Board of Directors
member in the event of removal, dismissal, or replacement by The General Shareholders’
Meeting in accordance with the provisions at Article 160 of the Enterprise Law .

7. The appointment of Board of Directors members must be disclosed in accordance
with legal regulations on information disclosure in the securities market.

8. The election, removal, or dismissal of Board of Directors members (personnel
nominated/recommended by state shareholders) must ensure the principle of the Party’s
comprehensive leadership over personnel work (planning, standards, recommendation,
evaluation, appointment, removal, etc.) in accordance with Party regulations and the
delegation of personnel management authority. The state-owned representatives shall be
responsible for reporting to and seeking the opinion of the state-owned authorized entity
prior to participating in voting at Board of Directors meetings and The General
Shareholders’ Meeting; and shall vote in accordance with the opinions/instructions of the

: state-owned authorized entity and in compliance with legal regulations and the

Company’s Charters.
= Article 25. Powers and Duties of the Board of Directors g —
|. The Board of Directors is the Company’s governing body and has full authority to
act on behalf of the Company to make decisions and exercise the Company's rights and
fulfill its obligations, except for those rights and obligations within the authority of the
General Shareholders’ Meeting.

2. The Board of Directors is responsible for supervising the General Director and
other management personnel in the day-to-day management of the Company’s business
operations.

3. Members of the Board of Directors shall be assigned to oversee specific areas of
the General Director's and management's operations.
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4. The powers and duties of the Board of Directors are prescribed by law, the
Company’s Charters, and the General Shareholders’ Meeting. Specifically, the Board of
Directors has the following powers and duties:

a) To decide on the Company’s strategic direction, medium-term development plans,
and annual business plans;

b) Recommend the types of shares and the total number of shares authorized for
issuance for each type; propose plans for the issuance of shares, bonds (including
convertible bonds), and other securities (if any) in accordance with the law and the
authority of The General Sharcholders® Meeting.

¢) Decide on the sale of unsold shares within the scope of the authorized issuance of
each class; decide on raising additional capital through other forms in accordance with
the law and the Charters.

d) Decide on the selling price/offering price of the Company’s shares, bonds, and
other securities within the scope of its authority and/or pursuant to the authorization of
The General Shareholders’ Meeting in accordance with applicable laws.

e) Decide on the repurchase of shares in accordance with the law (not exceeding 10%
of the total number of shares of each class sold within a 12-month period) and other
repurchase cases as decided by The General Shareholders’ Meeting.

e) Decide on investment plans and projects within the scope of authority and limits
prescribed by law; organize the issuance and implementation of internal investment
decision-making mechanisms and procedures.

g) Decide on market development, marketing, and technology strategies,

h) Approve purchase, sale, loan, and borrowing contracts, as well as other contracts
and transactions with a value of [35%] or more of the total asset value as recorded in the
Company’s most recent Financial Statements; and contracts and transactions within the
decision-making authority of The General Shareholders’ Meeting as stipulated in Point d,
Clause 2 of Article 138, and Clauses 1 and 3 of Article 167 of the Enterprise Law.

i} Elect, remove, or dismiss the Chairman of the Board of Directors; appoint, remove,
enter into, or terminate contracts with the General Director, Deputy General Director, and
Chief Accountant; and determine the salaries, remuneration, bonuses, and other benefits
of such managers. Nominate representatives of the company’s capital to participate in the
management of enterprises in which the company has invested, and determine the
remuneration and other benefits of such representatives.

The Board of Directors determines specific compensation for each member of the
Board of Directors, the Supervisory Board, and the Secretary Board'support staff in
accordance with internal regulations.

k) Supervise and direct the General Director and other managers in the day-to-day

management of the Company’s business operations.
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1) Determine the organizational structure and issue the Company’s internal
management regulations; approve operational standards; decide on the establishment of
subsidiaries, joint ventures (if any), branches, representative offices, and business
locations: and decide on capital contributions, the purchase of shares, and the purchase or
sale of equity interests or shares in other businesses in accordance with the law and the
Charters.

m) Approve the agenda and materials for the General Shareholders’ Meeting;
convene the General Shareholders’ Meeting or seek opinions for the General
Shareholders” Meeting to adopt resolutions.

n) Submit the audited annual Financial Statements to The General Shareholders’
Meeting.

o) Propose the dividend payout rate; decide on the timing and procedures for
dividend payments or the handling of losses incurred during business operations in
accordance with the law and the Charters.

p) Propose the reorganization or dissolution of the Company; file for the Company’s
bankruptcy.

q) Decide to issue the Board of Directors’ Operating Regulations, internal regulations
on corporate governance after approval by The General Shareholders” Meeting; and
regulations on the Company’s information disclosure in accordance with applicable laws.

s) Other rights and obligations as prescribed by the Enterprise Law, the Securities
Law, other applicable laws, and the Company’s Charters,

5. The Board of Directors must report to the General Shareholders’ Meeting on the
results of the Board's operations in accordance with Article 280 of Decree No.
155/2020/ND-CP dated December 31, 2020, issued by the Government, which provides
detailed regulations for the implementation of certain provisions of the Securities Law.,

6. In performing its functions and duties, the Board of Directors shall strictly comply
with current laws, the Charters, and the decisions of the General Shareholders’ Meeting.
In the event that a decision adopted by the Board of Directors violates applicable laws or

___the Charters and causes damage to the Company, the members who approved such
decision shall be jointly and severally liable for that decision and must compensate the
Company for the resulting damages; members who opposed the adoption of the
aforementioned decision shall be exempt from liability.

7. In cases where a member of the Board of Directors also serves as a state-owned

representative at the Company, in addition to the powers and duties of a Board member
under the Charters and relevant laws, such individual must also exercise the rights and
fulfill the duties prescribed in the Law on the Management and Investment of State
Capital in Enterprises and the Operating Regulations for State-Owned Representatives.
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The Board of Directors/Company shall ensure the provision of necessary documents,
materials, and time for the state-owned representatives at the Company to carry out the
consultation process.

Article 26. Remuneration, Bonuses, and Other Benefits for Members of the
Board of Directors

l. The company has the right to pay remuneration and bonuses to members of the
Board of Directors based on business results and performance.

2. Board members are entitled to work-related remuneration and bonuses. Work-
related remuneration is calculated based on the number of working days required to fulfill
the Board member's duties and the daily remuneration rate. The Board of Directors
determines the remuneration level for each member by consensus. The total remuneration
and bonuses for the Board of Directors are decided by the General Shareholders’ Meeting
at the annual meeting,

3. The remuneration of each member of the Board of Directors is included in the
Company’s operating expenses in accordance with corporate income tax laws, is
presented as a separate item in the Company’s annual Financial Statements, and must be
reported to the General Shareholders’ Meeting at the annual meeting.

4. Board members holding executive positions, or Board members serving on
subcommittees of the Board of Directors, or performing other duties that, in the Board of
Directors’ view, fall outside the scope of the ordinary duties of a Board of Directors
member, may be paid additional compensation in the form of a lump-sum payment,
salary, commissions, profit shares, or in other forms as determined by the Board of
Directors.

5. Board of Directors members are entitled to reimbursement for all travel, food,
lodging, and other reasonable expenses they have incurred while performing their duties
as Board of Directors members; business trips, external engagements, and necessary
seminars assigned by the Board of Directors; including expenses incurred in attending
meetings of the Board of Directors, its subcommittees, or The General Shareholders’
Meeting.

6. The Company may purchase liability insurance for members of the Board of
Directors upon approval by the General Shareholders’ Meeting. This insurance does not
cover liabilities of Board members arising from viclations of the law or the Charters of

the Company.
Article 27. Chairman of the Board of Directors and Vice Chairman of the Board

of Directors ()
1. The Board of Directors must select from among its members to elect the Chairman

of the Board of Directors; the Board of Directors may elect a Vice Chairman (unless the
General Shareholders’” Meeting decides otherwise).
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1.1. The Chairman of the Board of Directors shall not concurrently serve as the
General Director of the Company (unless otherwise provided by applicable law).

1.2. The Chairman of the Board of Directors is the legal representative of the
Company and also serves as the Secretary of the Company's Party Committee (except
during the transitional period for the appointment of positions between two terms).

1.3. The Chairman of the Board of Directors must not exceed the retirement age
prescribed by law (unless otherwise decided by the Owner).

2. The Chairman of the Board of Directors has the following rights and duties:

91. The Chairman of the Board of Directors must convene and preside over the
General Shareholders’ Meeting; direct the preparation of the annual Financial
Statements: direct the development of long-term, medium-term, and annual plans; and
direct the preparation of documents, content, and the agenda for the General
Shareholders’ Meeting in accordance with regulations to be submitted to the BoD for
approval.

2.2. Develop the Board of Directors’ agenda and operational plan; assign Board
members to inspect and supervise the Company’s operations.

2.3. Prepare or direct the preparation of the agenda, content, and materials for Board
of Directors meetings; convene and preside over Board of Directors meetings.

2 4, Organize the adoption of resolutions and decisions of the Board of Directors.

2.5. Oversee the implementation of the Board of Directors’ decisions.

2.6. Decide on the purchase of fixed assets not within the authority of The General
Shareholders’ Meeting or the Board of Directors, in accordance with the Company's
internal regulations.

2.7. Decide on the appointment, removal, dismissal, commendation, discipline,
signing of employment contracts, and determination of salary and other benefits for
Heads of Departments, Heads of Enterprises, and Heads of Branches; the Chief
3 Accountant of the Technical Management Board, the Secretary Board, the Chairman’s

Secretary, the General Director's Secretary, and the Company’s representatives in joint
= optereg. o = = . ! =

2.8. Decide on the hiring of employees for positions requiring the signing o
employment contracts with a term of one year or longer, based on proposals from the
relevant unit approved by the General Director or Deputy General Director.

2.9. Be responsible for signing, on behalf of the Board of Directors, documents,
decisions, regulations, and agreements within the Board’s authority that have been
approved by the Board in accordance with applicable regulations.

2.10. Other rights and duties as prescribed by the Enterprise Law and the Charters.

3. In the event that the Chairman of the Board of Directors is absent or unable to
perform his duties, he must delegate authority in writing to another member to exercise
the rights and duties of the Chairman of the Board of Directors.
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In the event there is no designated delegate, or if the Chairman of the Board of
Directors dies, goes missing, is detained, is serving a prison sentence, is undergoing
administrative sanctions at a compulsory rehabilitation facility or a compulsory education
facility, has fled their place of residence, has restricted or lost legal capacity, has
difficulties in cognition or self-control, or has been prohibited by a court from holding
office, practicing a profession, or performing certain work, the remaining members shall
elect one of their number to serve as Chairman of the Board of Directors by a majority
vote of the remaining members until a new decision is made by the Board of Directors.

4. The Vice Chairperson of the Board of Directors shall have the following duties
and powers;

4.1. To advise and resolve, upon delegation by the Chairman of the BoD, issues
arising in connection with the duties and powers of the Board of Directors.

4.2. Prepare the agenda, content, and materials for BoD meetings.

4.3. Advise the Board of Directors on the legal procedures for meetings.

4.4. Advise the Chairman of the Board of Directors on organizational and operational
matters of the Board of Directors in accordance with the law.

4.5. Advise the Chairman of the Board of Directors on resolving complaints and
disputes related to the Board of Directors” operations in accordance with the law,

4.6. Organize meetings of the Board of Directors and The General Shareholders’
Meeting as assigned by the Chairman of the Board of Directors or the Board of Directors.

4.7. Instruct the Secretary to prepare minutes of Board of Directors meetings.

4.8. Preside over meetings as assigned by the Chairman of the Board of Directors or
the Board of Directors.

3. In the event that the Chairman of the Board of Directors submits a resignation or is
removed or dismissed, the Board of Directors must elect a replacement within [10 days]
from the date of receiving the resignation or the date of removal or dismissal,

Article 28. Board of Directors Meetings

1. If the Board of Directors elects a Chairman of the Board of Directors, the first
meeting of the Board’s term to elect the Chairman of the Board of Directors and make I
other decisions within its authority must be held within seven (07) working days from the
date the election for that Board term concludes. This meeting shall be convened by the
member who received the highest number of votes. In the event that there is more than
one (01) member who received the highest number of votes and they are tied, the
members who were elected by a majority shall designate one of them to convene the
Board of Directors meeting.

Board members who are state-owned representatives, along with Board members
nominated by the State shareholder to serve on the Board of Directors, are obligated to
exercise their voting rights at meetings in compliance with legal regulations on the
management and investment of State capital in enterprises and the Operating Regulations
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for state-owned representatives, including the obligation to report, seeking writien
apinions or instructions prior to voting on the election of the Chairman of the Board of
Directors, Vice Chairman of the Board of Directors, and matters requiring such approval.

2. Regular meetings: The Chairman of the Board of Directors must convene Board of
Directors meetings, prepare the agenda, and set the time and location of the meeting at
least three (3} days prior to the scheduled meeting date. The Chairman may convene a
meeting at any time deemed necessary, but must hold at least one (1) meeting per quarter.

3. Special Meetings: The Chairman of the Board of Directors must convene a Board

. of Directors meeting and may not postpone it without a valid reason when any of the
following parties submit a written request stating the purpose of the meeting and the
matters to be discussed:

3.1. The General Director or at least five (5) senior managers.

3.2. At least two (02) members of the Board of Directors.

3.3. A majority of the members of the Supervisory Board.

4, The request specified in paragraph 3 of this Article must be made in writing,
clearly stating the purpose, the matters to be discussed, and the decisions within the
Board of Directors’ authority.

5. The Chairman of the Board of Directors must convene a meeting of the Board of
Directors within seven (07) working days from the date of receiving the request specified
in paragraph 3 of this Article. If the Chairman fails to convene the Board of Directors
meeting as requested, the Chairman shall be liable for any damages incurred by the
company; the person making the request has the right to replace the Board of Directors in
convening the meeting.

6. Upon request by the independent auditor, the Chairman of the Board of Directors
must convene a Board of Directors meeting to discuss the audit report and the
Company’s situation.

7. Meeting Venue: Board of Directors meetings shall be held at the Company’s
registered address or at other locations within Vietnam, as decided by the Chairman of

_»__ the Board of Directors and approved by the Board of Directors. an _ S

8. Notice and Agenda:

Notice of a Board of Directors meeting must be sent to the Board members at least
three (03) days prior to the meeting; Board members may waive the written notice of the
meeting, and such waiver may have retroactive effect. The Board meeting notice must be
in Vietnamese and must fully specify the agenda, time, and location of the meeting, along
with necessary documents regarding the matters to be discussed and voted on at the
Board meeting, and voting ballots for Board members who cannot attend.

The meeting notice shall be sent by mail, fax, email, or other means, but must ensure
delivery to the registered address of each member of the Board of Directors at the

Company.
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9. A Board of Directors meeting shall be held when at least three-quarters of the total
number of members are present. If a meeting convened in accordance with this provision
does not have the required number of members present, a second meeting shall be
convened within seven days. In this case, the meeting shall proceed if more than half of
the Board members are present.

10. Voting: Except as provided in Paragraph 4 of Article 41 of the Charters, each
member of the Board of Directors or a directly authorized representative present in
person at a Board of Directors meeting shall have one (1) vote.

11. Disclosure of Interests: A member of the Board of Directors who directly or
indirectly benefits from a contract or transaction that has been entered into or is proposed
to be entered into with the Company and is aware of such interest must disclose the
nature and content of such interest at the first Board of Directors meeting at which the
Board considers the matter of entering into such contract or transaction. Alternatively,
such a member may disclose this at the first Board of Directors meeting held after the
member becomes aware that they have or will have an interest in the relevant transaction
or contract.

12. Majority Voting. The Board of Directors adopts resolutions and makes decisions
by following the affirmative votes of a majority of the Board of Directors members
present (over 50%). In the event of a tie between affirmative and negative votes, the
Chairman of the Board of Directors’ vote shall be the deciding vote.

13. Meetings by Telephone or Other Means. Board of Directors meetings may be
conducted via teleconference or other means when all or some members are located in
different locations, provided that each participating member can:

13.1. Hear other members of the Board of Directors speaking during the meeting.

13.2, If desired, that person may speak to all other participating members
simultaneously.

Communication among members may be conducted directly via telephone or other
means of communication (including the use of such means at the time of adoption of the
Charters or thereafter) or a combination of all such methods. Under the Charters, a
member of the Board of Directors participating in such a meeting is deemed to be
“present” at that meeting. The location of a meeting held under these provisions is the
location where the largest group of members of the Board of Directors is gathered, or, if
no such group exists, the location where the Chair of the meeting is present.

Decisions adopted at a properly convened and conducted telephone meeting shall
take effect immediately upon the conclusion of the meeting but must be confirmed by the
signatures of all members of the Board of Directors participating in the meeting in the
Minutes.

14. Resolutions adopted by written ballot.
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A written resolution must be signed by all of the following members of the Board of
Directors:

14.1. Members entitled to vote on the resolution at the Board of Directors meeting,

14.2. The number of members present must not be less than the minimum number of
members required by regulation to conduct a Board of Directors meeting.

Such a resolution shall have the same effect and validity as a resolution adopted by
the members of the Board of Directors at a meeting duly convened and held in
accordance with established procedures. The resolution may be adopted by using
multiple copies of the same document, provided that each copy bears at least one
signature of a member.

15. Minutes of Board of Directors Meetings.

The Chairman of the Board of Directors is responsible for distributing the minutes of
the Board of Directors meeting to the members, and such minutes shall be deemed
authentic evidence of the matters conducted during those meetings unless an objection to
the content of the minutes is raised within ten days from the date of distribution. The
minutes of the Board of Directors meeting shall be prepared in Vietnamese, contain all
the required information as specified in Clause 1 of Article 158 of the Enterprise Law,
and must be signed by all Board of Directors members present at the meeting.

Article 29. Subcommittees of the Board of Directors

1 .The Board of Directors may establish subordinate subcommittees to oversee
development policy, human resources, compensation, internal audit, nsk management,
etc. The number of subcommittee members is determined by the Board of Directors, with
a minimum of three members, including Board members and external members. The
activities of the subcommittee must comply with the regulations of the Board of
Directors. Resolutions of the subcommittee are only valid when a majority of members
are present and vote in favor at the subcommittee meeting.

2 .The implementation of decisions by the Board of Directors or by subcommittees
under the Board of Directors must comply with current laws and regulations and the

___provisions of the Company’s Charters and Internal Regulations on Corporate

Governance.

Article 30. Company Governance Officer

1 . The Board of Directors of the Company must appoint at least one corporate
governance officer to assist with corporate governance activities within the enterprise.
The corporate governance officer may concurrently serve as the Company Secretary in
accordance with the provisions of Clause 5, Article 156 of the Enterprise Law.

2 . The corporate governance officer may not simultaneously work for an approved
auditing firm that is conducting an audit of the Company’s Financial Statements.

3 . The corporate governance officer has the following rights and obligations:

a ) To advise the Board of Directors on organizing The General Shareholders’

——
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Meeting in accordance with regulations and on matters related to the Company and its
shareholders;

b ) To prepare meetings of the Board of Directors, the Supervisory Board, and the
General Sharcholders’ Meeting as requested by the Board of Directors or the Supervisory
Board;

¢ ) Advise on meeting procedures;

d ) Attend meetings;

d) Advise on the procedures for drafting Board of Directors resolutions in accordance
with legal regulations;

¢ ) Provide financial information, copies of Board of Directors meeting minutes, and
other relevant information to members of the Board of Directors and the Supervisory
Board;

g ) Monitor and report to the Board of Directors on the Company’s information
disclosure activities;

h ) Serve as the point of contact for stakeholders;

1 ) Maintain confidentiality of information in accordance with legal regulations and
the Company’s Charters;

k) Other rights and obligations as prescribed by law.

CHAPTER VIII: THE GENERAL DIRECTOR AND OTHER EXECUTIVE
OFFICERS

Article 31. Management Structure

1. The Company’s management system consists of:

a. The Company’s Executive Board (comprising: the General Director, Deputy
General Director, and Chief Accountant);

b. The Company’s functional departments;

¢. Branches, subsidiaries, representative offices, and equivalent entities.

2. The Company’s management system must ensure that the management is
accountable to the Board of Directors and subject to the Board’s supervision and
guidance in the Company's daily business operations. The Company has a General
Director, Deputy General Directors, and a Chief Accountant. The appointment, removal,
or dismissal of the aforementioned positions must be approved by a resolution or decision
of the Board of Directors. The General Director and Deputy General Directors may
concurrently serve as members of the Board of Directors.

Article 32. Company Executives and Management Hierarchy

l. Company Executives:

a. Company executives include the General Director, Deputy General Directors (not
more than 3), and the Chief Accountant.
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b. Based on the General Director’s proposal and in accordance with the Company’s
organizational structure, human resources plan, staffing levels, and internal regulations,
the Board of Directors shall review and decide on the recruitment/appointment/hiring of
Company executives (if necessary) regarding the number, titles, standards, conditions,
authorities, responsibilities, and compensation in accordance with the law and regulations
issued by the Board of Directors.

The requirements and procedures for these management positions must be carried out
in accordance with the principle of the Party’s comprehensive leadership over personnel
work. In cases where the content of a decision falls under the scope requiring the state-
owned representatives to report and seek opinions/instructions from the state-owned
. authorized entity prior to voting, members of the Board of Directors who are state-owned
representatives shall vote only in accordance with such opinions/instructions or within
the scope of valid authorization; if no opinion or directive has been received by the time
of the meeting, the Chairman of the Board of Directors shall consider postponing the
meeting or postponing the consideration or voting on that matter to ensure compliance.

Company executives are responsible for performing their assigned duties with
integrity and diligence, complying with resolutions/decisions of the General
Shareholders’ Meeting, the Board of Directors, instructions from the General Director,
and internal regulations; they are accountable for the results of their duties to support the
Company in achieving its operational and organizational objectives.

¢. The salary, remuneration, benefits, and other terms for the General Director,
Deputy General Director, Chief Accountant, and other managerial staff are determined by
the Board of Directors or specified in the Company’s internal management regulations,
which are issued by the Board of Directors.

d. Executive salaries are included in the Company’s operating expenses in
accordance with corporate income tax laws, are reported as a separate item in the
Company’s annual Financial Statements, and must be reported to The General
Shareholders’ Meeting at the annual meeting.
_+ 2 The management hierarchy includes:

a. Senior management (company-level management): General Director, Deputy
General Director, Chief Accountant, Chairman/Director of a subsidiary.

b. Middle-level management (department/division/branch level):

+ Heads and equivalents include: Heads of Departments, Directors of
enterprises/branches, Director of the City Water Supply and Sanitation Project
Management Unit, and other equivalent positions; Company representatives on the
BoD/Board of Supervisors, Deputy Directors of subsidiaries, Heads of Representative
Offices, and the Company’s Corporate Governance Officer.

+ Deputy-level and equivalent positions include: Deputy Heads of Departments;
Deputy Directors of enterprises/branches; Deputy Director and Chief Accountant of the
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Project Management Unit for the City Water Supply and Sanitation Project; Assistant to
the Chairman - General Director; the Company’s equity representatives at
subsidiaries/member units; and Heads of departments at subsidiaries/member units.

c. Field management staff: Heads of operational teams (general affairs, technical,
elc.), operations teams, maintenance and repair teams, and water supply units; deputy
heads of departments at subsidiaries/affiliated units.

d. The management of personnel must adhere to the principles set forth by the
Central Committee of the Party regarding personnel work, as well as the regulations and
rules of the Party Committee and the Company concerning personnel organization. When
carrying out the planning, selection, nomination, and appointment of state-owned
representatives at the Company and at enterprises in which the Company has invested (if
any), priority shall be given to local personnel (officials and employees of the Company
and its member units) based on their meeting of standards, conditions, planning, and task
requirements.

Article 33. Appointment, Removal, Duties, and Powers of the General Director

1. The BoD shall appoint a member of the BoD or hire another person to serve as
General Director and shall determine the salary, remuneration, and other related benefits,
The General Director is responsible for managing the Company’s daily business
operations; is subject to the supervision of the Board of Directors and the Supervisory
Board; and is accountable to the Board of Directors and under the law for the exercise of
the rights and fulfillment of the duties assigned.

2. The term of office for the General Director is 5 years and may be reappointed for
an unlimited number of terms, provided such terms do not extend beyond the retirement
age as prescribed by law (unless otherwise determined by the state-owned authorized
entity). The General Director must meet the standards and conditions prescribed by law
and the Charters of the company.

3. Standards and Conditions for Serving as General Director

3.1. Not fall under the categories specified in Clause 2 of Article 17 of the Enterprise
Law.

3.2. Possess professional qualifications and/or practical work experience in managing
water production and supply operations; members of the Company’s Executive Board
must have worked at the Company for at least 5 years (as of the date of appointment).

3.3. Must be in good health and possess good moral character, integrity, and honesty.

3.4, The General Director may not concurrently serve as the General Director/CED
of another enterprise.

3.5. Must not be a relative of the business manager, the Company’s Auditor, or the
parent company; nor a state-owned representative, or a representative of the business's
equity in the company or the parent company.

4. Powers and Duties of the General Director:
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The General Director is responsible for managing the Company's daily business
operations; is subject to the supervision of the Board of Directors and the Supervisory
Board: and is accountable to the Board of Directors and under the law for the exercise of
the rights and fulfillment of the duties assigned.

4.1. Decide on matters related to the Company’s daily business operations that do not
fall under the authority of the General Shareholders’ Meeting, the Board of Directors, or
the Chairman of the Board of Directors, in accordance with the Charters and applicable
laws.

3 42, Organize the implementation of resolutions and decisions of the General
Shareholders” Meeting and the Board of Directors; organize the implementation of the

. Company’s business plans, investment proposals, and work plans that have been
approved by the competent authorities.

4.3. Propose measures to enhance the Company’s operational and management
efficiency; recommend to the Board of Directors organizational restructuring plans,
management and operational strategies, and matters requiring the Board’s consideration
and decision within its authority.

4.4. Develop and submit to the Board of Directors for approval (or approve n
accordance with the delegation of authority under internal regulations): economic and
technical standards, product/service quality standards, wage and bonus rates, and internal
procedures/regulations within the scope of management; organize inspections and
monitor implementation throughout the Company and its subordinate units.

4.5. Organize human resources and labor management in accordance with the
organizational structure: develop workforce plans and staffing requirements; organize
recruitment, training, and employment in accordance with the Company’s regulations; for
matters within the authority of the Chairman of the BoD/BoD (e.g., hiring employees and
signing fixed-term employment contracts of one year or longer; appointing positions

. within the delegated authority), the General Director is responsible for preparing
files/proposals for the competent authority to decide and organizing implementation after
x  appeoval. = —

4.6. Appoint, remove, reward, and discipline managerial positions within the
Company, except for positions under the authority of the Board of Directors/Chairman of
the Board of Directors as stipulated in the Charters and the regulations on the delegation
of authority for personnel management; for positions under the authority of the Board of
Directors/Chairman of the BoD, the General Director shall propose to the competent
authority for consideration and decision.

4.7, Determine salaries and other benefits for employees (including managers
appointed by the General Director) in accordance with internal regulations and the
approved budget/salary fund; implement reward and disciplinary policies in accordance
with applicable laws and the Company’s regulations.
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4.8. Enter into contracts, conduct transactions, and issue operational documents
within the scope of authority and within the scope delegated by the Legal Representative
(Chairman of the BoD) (either on a regular basis or on a case-by-case basis) in
accordance with the Charters; simultaneously ensure compliance with the authority limits
of the General Sharcholders® Meeting/BoD/Chairman of the BoD and information
disclosure regulations (if subject to disclosure requirements).

4.9. Submit to the Board of Directors (and/or the competent authority as per internal
regulations) for approval the detailed business plan for the following year, based on the
objectives, strategic direction, and medium-term plan (5 years),

4.10. Report and provide explanations to the Board of Directors and The General
Shareholders’ Meeting (when requested) and be subject to the Board of Directors’
inspection and supervision regarding the performance of assigned duties and authorities,

4.11. Propose dividend payment plans or measures to address business losses in
accordance with applicable laws and the Charters; organize and implement such plans in
accordance with resolutions/decisions of the competent authority.

4.12. Exercise other rights and fulfill other obligations in accordance with the law,
the Charters, the employment contract, and the resolutions/decisions of the Board of
Directors; the General Director must manage the Company in compliance with the law,
the Charters, and the resolutions/decisions of the Board of Directors; if any violation
causes damage, the General Director shall be held liable and must compensate in
accordance with the law.

5. The General Director shall organize the management and use of the Company’s
assets, capital, and resources to support daily production and business operations in
accordance with the law, the Charters, the Financial Regulations, and internal
regulations; ensure the conservation, efficiency, preservation, and development of the
Company’s capital and assets; and be responsible to the Board of Directors and under the
law for the management and use of such assets within the scope of authority granted.

6. Represents the Company in filing lawsuits related to its interests and to safeguard
its rights in the Company’s business operations.

7. The Board of Directors may remove the General Director if a majority of voting
members present at the meeting approve the removal and appoint a new General Director
to replace him/her.

8. The election, removal, or dismissal of the General Director must be reported by the
state-owned representatives to the state-owned authorized entity for approval prior to
participating in the vote at the Board of Directors meeting.

Page:47 /63



e

LT G LMEERESLS UL PRI WY ALEl JLrE LUK LAy LLuwL)

CHAPTER IX: THE SUPERVISORY BOARD AND THE COMPANY

SECRETARY BOARD

Article 34. Nomination and Election of Supervisory Board Members

|. The nomination and selection of members of the Supervisory Board shall be
conducted in accordance with the provisions of Clause 2 of Article 23 of the Charters.

2. Shareholders have the right to combine their individual voting shares to nominate
candidates for the Supervisory Board. Sharcholders or groups of shareholders holding
between 10% and less than 30% may nominate a maximum of one (01) candidate; those
holding between 30% and less than 60% may nominate a maximum of two (02)
candidates; and those holding 60% or more may nominate the full number of candidates.
. 3. If the number of Supervisory Board candidates nominated and elected is

insufficient to meet the required quota, the incumbent Supervisory Board may nominate
additional candidates or organize nominations in accordance with the Company’s
Charters, the Internal Regulations on Corporate Governance, and the Supervisory
Board’s Operating Regulations. The incumbent Supervisory Board’s nomination of
additional candidates must be clearly disclosed prior to the General Shareholders’
Meeting voting to elect members of the Supervisory Board in accordance with the law.

Article 35. Composition of the Supervisory Board

I. The Supervisory Board consists of from three to five members elected by the
General Shareholders’ Meeting; the term of the Supervisory Board coincides with that of
the Board of Directors; members of the Supervisory Board may be re-elected for an
unlimited number of terms.

2 . Members of the Supervisory Board must meet the standards and conditions
specified in Article 169 of the Enterprise Law and must not fall under any of the

=

following categornies:
a ) Work in the Company's accounting or finance department;
- b )Being a member or employee of the independent audit firm that conducted the
audit of the Company’s Financial Statements for the three consecutive years prior;
e 3. A member of the Supervisory Board shall be removed from office in the following
cases:

3.1. No longer meets the qualifications and conditions to serve as a member of the
Supervisory Board as stipulated in Clause 2 of Article 35 of the Charters;

3.2. Submits a resignation letter and it is approved,

4. A member of the Supervisory Board shall be removed from office in the following
cases:

4.1. Failure to fulfill assigned duties or tasks.

4.2, Failure to exercise their rights and fulfill their duties for six consecutive months,
except in cases of force majeure.

Page:42 /65



LU MBI VTES UL FIEAULIE VY GRS JULLLL BUURCR LAY | et

4.3 Repeated or serious violations of the duties of a member of the Supervisory
Board as stipulated by the Enterprise Law and the Charters of the company.

4.4. Other cases as determined by a resolution of the General Shareholders’ Meeting.

5. In the event that the Supervisory Board seriously violates its obligations and poses
a risk of causing harm to the Company, the Board of Directors shall convene the General
Shareholders’ Meeting to consider and remove the incumbent Supervisory Board and
elect a new Supervisory Board to replace it.

6. The Head of the Supervisory Board must not exceed the retirement age prescribed
by law.

7. Members of the Supervisory Board who are representatives of organizations must
not exceed the retirement age prescribed by law. However, a member of the Supervisory
Board may extend their term of service beyond the retirement age if requested by the
Board of Directors and the General Shareholders’ Meeting has no objection; however, the
extension period shall not exceed two-thirds of the term or until the end of the term,
whichever comes first,

8. The election, removal, or dismissal of the Head of the Supervisory Board and
members of the Supervisory Board must be reported by the state-owned representatives
to the state-owned authorized entity representing the owner for approval prior to
participating in the voting at meetings of the Board of Directors and the General
Shareholders” Meeting.

Article 36. Head of Supervisory Board

The Head of Supervisory Board is elected by the Supervisory Board from among its
members; the election, removal, and dismissal are conducted by a majority vote. More
than half of the members of the Supervisory Board must reside in Vietnam. The Head of
Supervisory Board must hold a bachelor’s degree or higher in one of the following fields:
economics, finance, accounting, auditing, law, business administration, or a field related
to the business operations of the enterprise. The rights and duties of the Head of
Supervisory Board are as follows:

1. Convene meetings of the Supervisory Board and act in the capacity of Head of
Supervisory Board.

2. Request the Company to provide relevant information for reporting to the
members of the Supervisory Board.

3. Prepare and sign the Supervisory Board’s report after consulting with the Board of
Directors to submit to The General Shareholders’ Meeting.

Article 37. Powers and Duties of the Supervisory Board , Supervisory Board
Members

1. The Supervisory Board supervises the Board of Directors and the General Director
in the management and operation of the Company; it is responsible to the General
Shareholders” Meeting for the performance of its assigned duties.
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2. Propose and recommend to the General Shareholders’ Meeting the approval of the
list of auditing firms authorized to audit the Company’s Financial Statements; decide on
the auditing firm authorized to inspect the Company’s operations, and remove the
authorized auditor when deemed necessary.

3. Monitor the Company’s financial condition and ensure compliance with laws and
regulations in the activities of Board of Directors members, the General Director, and
other managers. Review the reasonableness, legality, accuracy, and due diligence in the
management and operation of business activities, as well as in the organization of
accounting, statistical work, and the preparation of Financial Statements.

4. Appraise the legality, completeness, and accuracy of the Company’s business

. performance reports, annual and semi-annual Financial Statements, and the Board of
Directors’ management evaluation report; submit the financial statement appraisal report,
the Company's annual business performance reports, and the Board of Directors’
management evaluation reports to the General Shareholders” Meeting at the annual
meeting, and to make recommendations regarding contracts and transactions requiring
approval by the Board of Directors or the General Shareholders’ Meeting. Review,
inspect, and evaluate the effectiveness and efficiency of the Company’s internal audit
system, risk management, and early wamning mechanisms.

5. Examine the Company'’s accounting books and other documents, as well as the
management and operational activities of the Company, at any time deemed necessary, or
pursuant to a resolution of the General Shareholders’ Meeting, or upon the request of a
shareholder or a group of shareholders holding at least 5% of the total common shares.

6. Upon a request from a shareholder or a group of shareholders holding at least 5%
of the total common shares, the Supervisory Board shall conduct an inspection within
seven (7) business days from the date of receiving the request. Within fifteen (15) days
from the conclusion of the inspection, the Supervisory Board must submit a repor

. explaining the matters subject to the requested inspection to the Board of Directors and
the shareholder or group of shareholders who made the request.

= The andit conducted by the Supervisory Board as provided for in this clause shall not
interfere with the normal operations of the Board of Directors or disrupt the management
of the Company's business operations.

7. Ensure coordination of activities with the Board of Directors, the General Director,
and shareholders. Propose to the Board of Directors or The General Shareholders’
Meeting measures to amend, supplement, or improve the organizational structure for
managing and operating the Company’s business.

8. Upon discovering that a member of the Board of Directors or the General Director
has violated the duties of a Company manager or the provisions of the Charters, the Audit
Committee must immediately notify the Board of Directors in writing, require the person
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who committed the violation to cease such conduct, and propose measures to remedy the
consequences.

9. Develop the Operating Regulations of the Supervisory Board and submit them to
the General Meeting of Shareholders for approval.

10). Report to the General Shareholders’ Meeting in accordance with the provisions at
Article 290 of Decree No. 155/2020/ND-CP dated December 31, 2020, issued by the
Government, detailing the implementation of certain provisions of the Securities Law.
The Supervisory Board may consult with the Board of Directors before submitting its
report, conclusions, and recommendations to the General Shareholders’ Meeting.

11. Members of the Board of Directors, the General Director, and management
personnel must provide all information and documents related to the Company’s
operations upon request by the Supervisory Board. The Company Secretary must ensure
that all copies of financial information, other information provided to members of the
Board of Directors, and copies of Board of Directors meeting minutes are provided to
members of the Supervisory Board at the same time they are provided to the Board of
Directors,

12. Exercise other rights and perform other duties as prescribed by law, the
Company’s Charters, and the resolutions of the General Shareholders’ Meeting.

13. Responsibilities of Supervisory Board Members

a. Comply strictly with the law, the Company's Charters, decisions of the General
Shareholders’ Meeting, and professional ethics in the performance of the rights and
duties assigned.

b. Perform the assigned rights and duties with integrity, diligence, and to the best of
their ability to ensure the maximum legitimate interests of the Company and its
shareholders.

c. Remain loyal to the interests of the Company and its shareholders; shall not use the
Company's information, trade secrets, or business opportunities, nor abuse their position,
duties, or the Company’s assets for personal gain or to serve the interests of other
orgamzations or individuals.

d. Other obligations as prescribed by law and the Charters of the Company.

e. In the event of a violation of the provisions in paragraphs |, 2, and 3 of this Article
that causes damage to the Company or others, members of the Supervisory Board shall be
personally or jointly liable for compensating such damages.

Any income or other benefits that a member of the Supervisory Board directly or
indirectly obtains as a result of a breach of the duties specified in this section shall belong
to the Company.

f. In the event that a member of the Supervisory Board is found to have breached
their duties in the exercise of their assigned powers and responsibilities, a written notice
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must be submitted to the Supervisory Board; the person who committed the breach must
be required to cease the breach and take measures to remedy the consequences.

Article 38. Meetings of the Supervisory Board

1. The Supervisory Board must hold meetings at least twice a year, with a quorum of
at least two-thirds of the Supervisory Board members, Meeting minutes must be detailed
and clear. The minute-taker and the Supervisory Board members attending the meeting
must sign the minutes, The meeting minutes of the Supervisory Board must be retained to
establish the liability of each Supervisory Board member.

2. The Supervisory Board has the right to request that members of the Board of
Directors, the General Director, and representatives of the approved auditing firm attend
* and address issues requiring clarification.

Article 39, Salaries, Remuneration, Bonuses, and Other Benefits for Members of
the Supervisory Board

|. Members of the Supervisory Board shall be paid salaries, fees, bonuses, and other
benefits in accordance with government regulations on the salary, fee, and bonus system
for auditors in state-owned enterprises.

2. Members of the Supervisory Board shall be reimbursed for reasonable expenses
related to meals, lodging, travel, and the use of independent consulting services. The total
amount of such fees and expenses shall not exceed the annual operating budget of the
Supervisory Board approved by The General Shareholders’ Meeting, unless The General
Shareholders” Meeting decides otherwise.

3. The salaries and operating expenses of the Supervisory Board shall be included in
the Company’s operating expenses in accordance with the provisions of the Law on
Corporate Income Tax and other relevant laws, and must be listed as a separate item in
the Company's annual Financial Statements.

Article 40, The Company’s Secretary Board

% The Board of Directors shall appoint one (01) Secretary Board (consisting of 1 to 3
persons) to serve as the Company Secretary to assist the Board of Directors and the
. _ Chairman of the Board of Directors.in-fulfilling their duties as prescribed; 1f there are

more than one person, one shall serve as the head of the Secretary Board.

The Board of Directors may remove the Company Secretary when necessary,
provided such action does not violate current labor laws.

The rights and duties of the Company Secretary include:

1. Assisting in organizing and convening meetings of The General Sharcholders®
Meeting and the Board of Directors; taking minutes of such meetings.

2. Assisting Board of Directors members in exercising their assigned rights and
fulfilling their duties.

3. Assisting the Board of Directors in applying and implementing corporate
govemnance principles.
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4. Assisting the Company in building shareholder relations and protecting the lawful
rights and interests of shareholders; ensuring compliance with obligations regarding
information disclosure, transparency, and administrative procedures.

5. Perform other tasks as prescribed by the Board of Directors to support the
Company’s management and business operations.

6. The Company's Secretary Board shall receive compensation for its work; the
compensation level for each member shall be determined by the Board of Directors. The
Company’s Secretary is responsible for maintaining the confidentiality of information in
accordance with the provisions of the law and the Company’s Charters.

CHAPTER X: RESPONSIBILITIES OF BOARD OF DIRECTORS
MEMBERS, SUPERVISORY BOARD MEMBERS, GENERAL DIRECTOR, AND
OTHER EXECUTIVES

Members of the Board of Directors, members of the Supervisory Board, the General
Director, and other executives shall perform their duties, including those in their capacity
as members of subcommittees of the Board of Directors, with integrity and due care in
the best interests of the Company.

Article 41. Duty of Loyalty and Avoidance of Conflicts of Interest

1. Members of the Board of Directors, members of the Supervisory Board, the
General Director, and other executives must disclose relevant interests in accordance with
the provisions of the Enterprise Law and related legal documents.

2. Members of the Board of Directors, members of the Supervisory Board, the
General Director, other managers, and their affiliates may only use information obtained
through their positions for the benefit of the Company.

3. Members of the Board of Directors, members of the Supervisory Board, the
General Director, and other managers are obligated to notify the Board of Directors and
the Supervisory Board in writing of any transactions between the Company, its
subsidiaries, or other businesses/organizations in which the Company holds 50% or more
of the charter capital, and such entities or their related parties, in accordance with the law.
For the aforementioned transactions approved by the General Shareholders’ Meeting or
the Board of Directors, the Company must disclose information regarding these
resolutions in accordance with securities laws on information disclosure and the
Company’s Information Disclosure Regulations.

4. Members of the Board of Directors may not vote on transactions that confer
benefits on such members or their related parties, in accordance with the Enterprise Law
and the Charters of the Company.

5. Members of the Board of Directors, members of the Supervisory Board, the
General Director, other managers, and their related parties shall not use or disclose to
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others any inside information or unpublished information to conduct related transactions
in accordance with the law.

6. Transactions between the Company and one or more members of the Board of
Directors, members of the Supervisory Board, the General Director, other managers, and
individuals or organizations related to these individuals shall not be invalid in the
following cases:

a) For transactions with a value of less than 35% of the total asset value recorded in
the most recent Financial Statements, the material terms of the contract or transaction, as
well as the relationships and interests of the relevant parties, have been reported to the
Board of Directors and approved by a majority vote of Board members who have no
- conflict of interest;

b) For transactions with a value of 35% or more, or transactions resulting in a
transaction value arising within 12 months from the date of the first transaction with a
value of 35% or more of the total asset value recorded in the most recent Financial
Statements, the material terms of such transactions, as well as the relationships and
interests of the relevant parties, have been disclosed to the shareholders and approved by
The General Shareholders’ Meeting through a vote by shareholders without a conflict of
interest.

Article 42. Liability for Damages and Compensation

l. Members of the Board of Directors, members of the Supervisory Board, the
General Director, and other executives who violate their duties, breach their obligations
of good faith and due care, or fail to fulfill their obligations shall be liable for damages
caused by their violations.

2. The Company shall indemnify any person who has been, is, or may become a party
to any claim, lawsuit, or legal proceeding (including civil, administrative, and non-
litigation matters where the Company is not the plaintiff) if such person has been or is a

3 member of the Board of Directors, a member of the Supervisory Board, the General

Director, another executive, an employee, or an authorized representative of the
»  Company who has performed or is performing duties under the Company’s authorization,
acting in good faith and with due care in the Company’s best interests in compliance with
the law, and there is no evidence confirming that such person has breached their duties.
3. Indemnification costs include litigation costs, fines, and actual expenses incurred
(including attorneys’ fees) in resolving such matters within the scope permitted by law.

CHAPTER XI: RIGHT TO INSPECT THE COMPANY'S BOOKS AND
RECORDS
Article 43, Right to Inspect Books and Records

. Common shareholders have the right to inspect books and records, specifically as
follows:
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a) Common shareholders have the right to review, inspect, and extract information
regarding their names and contact addresses in the list of shareholders with voting rights;
request the correction of inaccurate information regarding themselves; and review, inspect,
extract, or photocopy the Company’s Charters, minutes of The General Shareholders'
Meeting, and resolutions of The General Shareholders’ Meeting,

b) Shareholders or a group of shareholders holding 5% or more of the total common
shares have the right to review, inspect, and extract minutes and resolutions, decisions of
the Board of Directors, interim and annual Financial Statements, reports of the
Supervisory Board, contracts, transactions requiring Board of Directors approval, and
other documents, except for documents related to the Company's trade secrets or
business secrets.

2. If an authorized representative of a sharcholder or a group of shareholders
requests access to books and records, they must submit a power of attorney from the
shareholder or group of shareholders they represent, or a notarized copy of such power of
attorney.,

3. Members of the Board of Directors, members of the Supervisory Board, the
General Director, and other executives have the right to inspect the shareholder list (as of
the record date in accordance with regulations), the Company’s books and records, and
other documents for purposes related to their duties, provided that such information is
kept confidential.

4, The Company must retain the Charters and any amendments thereto, the
Certificate of Business Registration, internal regulations, documents evidencing
ownership of assets, resolutions of the General Shareholders’ Meeting and the Board of
Directors, minutes of The General Shareholders’ Meeting and Board of Directors’
meetings, reports of the Board of Directors, reports of the Supervisory Board, Financial
Statements, accounting books, and other documents as required by law at the principal
office or another location, provided that shareholders and the Business Registration
Authority are notified of the storage location of these documents.

5. The Company’s Charters must be published on the Company’s official website.

CHAPTER XII: The Party ORGANIZATIONS, POLITICAL-SOCIAL
ORGANIZATIONS, AND EMPLOYEES

Article 44, The Party Organizations, Political and Social Organizations, and
Employees

1. The Party Organization

1.1. The Party organization within the Company is established and operates in
accordance with the Party Charters and Party regulations; it serves as the political core,
leading the Company in implementing the Party’s policies and guidelines, as well as the
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State’s policies and laws; and building a clean and strong Party organization and cadre of

Party members.
1.2. The Party organization exercises comprehensive leadership in accordance with

the perspectives and principles set forth in Regulation No. 48-QB/TW dated December
20, 2021 (including leadership in carrying out political tasks; organizational and
personnel work; inspection and supervision; prevention and combating of corruption and
malpractice; and leadership of political and social organizations within the enterprise), on
the basis of respecting and ensuring the authority of the General Shareholders’ Meeting,
the Board of Directors, and the Executive Board in accordance with the law and the
Charters.

1.3. Within the scope related to the management and use of state capital in the
Company, The Party leads the dissemination and implementation of policies, principles,
and requirements for compliance with laws on the management and investment of state
capital in enterprises; lead the development and implementation of cooperation
regulations between the Party Committee and the Board of Directors, the Executive
Board, and relevant organizations to ensure discipline, order, transparency, and
efficiency.

2. Political and Social Organizations (Labor Union, Youth Union, The Veterans’
Association)

2.1. The Labor Union, Youth Union, and The Veterans' Association (if any) within
the Company are established and operate in accordance with the law, the Charters of each
organization, and the Company's internal regulations.

2.2, Political and social organizations perform the functions of representing, caring
for, and protecting the legitimate and lawful rights and interests of members/employees;
promoting and advocating compliance with The Party’s policies, state laws, the Labor
Union's Charters, internal regulations, and rules; and participating in the implementation
of grassroots democratic mechanisms, labor competitions, innovation initiatives, cost-
saving practices, and the development of corporate culture.

2.3. The Company. shall create conditions for political and social organizations.to

operate in accordance with their functions and tasks; ensure mechanisms for coordinating
work in accordance with regulations and in line with the Company’s actual conditions.

2.4. The General Director is responsible for developing plans and submitting them to
the Board of Directors for approval (within the Board’s authority) regarding matters
related to the Company’s relations with the Labor Union, ensuring compliance with
standards, best practices, and good governance policies; the provisions of the Charters,
the Company’s regulations, and current laws.

3. Employees

3.1. Employees (workers) of the Company have rights and obligations under
employment contracts, collective labor agreements, labor regulations, the Company’'s
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internal regulations, and relevant laws; they are guaranteed working conditions,
occupational safety and health, and benefits and policies as prescribed.

3.2. Employees are responsible for complying with the lawful resolutions/decisions
of the General Shareholders’ Meeting, the Board of Directors, and the Executive Board:
adhering to internal rules, regulations, operational procedures, and labor discipline;
protecting the Company's assets, brand, trade secrets, and technological secrets; and
complying with the Company’s information security regulations and applicable laws.

3.3. The General Director is responsible for developing plans and submitting them to
the Board of Directors for approval (within the Board’s authority) regarding matters
related to hiring, terminating employees, wages, social insurance, benefits, rewards, and
discipline for employees and business executives; ensuring compliance with the law, the
Charters, the Company’s regulations, and the collective labor agreement.

3.4. The Company encourages employees to pursue further education to enhance
their qualifications, cultivate professional ethics, and maintain a professional work ethic;
and to provide timely and fair rewards and disciplinary actions in accordance with the
Company’s regulations and the law.

CHAPTER XIII: PROFIT DISTRIBUTION

Article 45. Profit Distribution

|. The distribution of afier-tax profits and the handling of operating losses of the
Company are carried out in accordance with the resolution of the General Shareholders’
Meeting and in compliance with the Law on State Capital Management and Investment,
the Enterprise Law, the Company’s Charters, and other relevant regulations. The plan for
distributing post-tax profits to establish funds in accordance with regulations must be
reported by the state-owned representatives and submitted for written approval from the
state-owned authorized entity prior to voting at the General Shareholders® Meeting. The
portion of dividends and profits distributed in cash comresponding to the State’s equity
stake must be remitted to the state budget in accordance with regulations. The use of the
portion of post-tax profits corresponding to the state capital to distribute dividends in the
form of shares and/or to replenish state capital in the Company may only be carried out
when the conditions are met and after approval by the Prime Minister in accordance with
regulations,

2. The establishment of funds from post-tax profits (including the Incentive Fund,
Welfare Fund, Development Investment Fund, and other funds as prescribed) shall be
proposed by the Board of Directors to the General Shareholders® Meeting for
consideration and decision, based on annual business results and in accordance with
applicable laws, the Charters of the Company, and financial regulations; in which the
allocation rates for the Incentive Fund and the Welfare Fund shall be implemented within
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the limits set by the enterprise’s classification results in accordance with current legal

regulations.

3. The General Shareholders’ Meeting shall decide the dividend payout rate and the
form of annual dividend payment from the Company’s retained earnings.

4. The Company does not pay interest on dividend payments or on amounts paid in
connection with any class of shares.

5. Upon approval by the Prime Minister/the state-owned authorized entity, the Board
of Directors may propose to the General Sharcholders’ Meeting to approve the payment
of all or part of the dividends in the form of shares, and the Board of Directors shall be
the body responsible for implementing this decision.

- 6. In the event that dividends or other payments related to a class of shares are paid in
cash, the Company must pay in Vietnamese dong. Payments may be made directly or
through banks based on the detailed bank account information provided by the
shareholder. If the Company has transferred funds in accordance with the detailed bank
information provided by the shareholder but the shareholder does not receive the funds,
the Company shall not be liable for the amount transferred to that shareholder. Dividend
payments for shares listed or registered for trading on the Stock Exchange may be
processed through a securities company or the Vietnam Securities Depository and
Clearing Corporation.

7. Pursuant to the Enterprise Law and the Securities Law, the Board of Directors
shall adopt a resolution or decision to determine a specific date for the record date, Based
on that date, persons registered as shareholders or holders of other securities shall be
entitled to receive dividends in cash or stock, as well as notifications or other documents.

8. Other matters related to profit distribution shall be handled in accordance with the >
provisions of the law. cd
ip
AIP
3 CHAPTER XI V: BANK ACCOUNTS, FISCAL YEAR, AND ACCOUNTING v
SYSTEM ==
. Article 46. Bank Accounts

1. The Company shall open accounts at Vietnamese banks or at branches of foreign
banks authorized to operate in Vietnam.

2. With prior approval from the competent authority, the Company may, when
necessary, open bank accounts abroad in accordance with the provisions of the law.

3. The Company conducts all payments and accounting transactions through
Vietnamese dong or foreign currency accounts at banks where the Company has opened
accounts.

Article 47. Fiscal Year

The Company’s fiscal year begins on January | of each year and ends on December
31 of the same year. The first fiscal year begins on the date the Business Registration
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Certificate is issued and ends on December 31 immediately following the date of
issuance of that Business Registration Certificate.

Article 48. Accounting System

I .The accounting system used by the Company is the general business accounting
system or a specialized accounting system issued or approved by the competent authority.

2 .The Company shall maintain accounting records in Vietnamese and retain
accounting records in accordance with the laws on accounting and related laws. These
records must be accurate, up-to-date, systematic, and sufficient to substantiate and
explain the Company’s transactions.

3. The Company uses the Vietnamese dong as its accounting currency. If the
Company’s primary economic transactions are conducted in a foreign currency, it may
elect to use that foreign currency as its accounting currency, shall be legally responsible
for such election, and must notify the competent tax authority,

CHAPTER XV: Financial Statements, ANNUAL REPORTS, AND
RESPONSIBILITIES FOR DISCLOSURE

Article 49. Annual, Semi-Annual, and Quarterly Financial Statements

1. The Company must prepare annual Financial Statements, which must be audited in
accordance with the law. The Company shall disclose the audited annual Financial
Statements in accordance with the law on information disclosure in the securities market
and submit them to the competent state agency. Concurrently, the Company shall comply
with reporting requirements, provide Financial Statements (and related documents as
required) to the state-owned authorized entity, and update/submit information on the
Information System for the Management and Investment of State Capital in Enterprises
in accordance with legal regulations.

2. The annual Financial Statements must include all required reports, schedules, and
notes in accordance with the laws on corporate accounting. The annual Financial
Statements must truthfully and objectively reflect the Company’s operational status. The
Board of Directors, the Executive Board, and relevant individuals/departments are
responsible for the accuracy and truthfulness of the reported data and information,
ensuring compliance with the reporting and monitoring requirements of the state-owned
authonzed entity in accordance with laws on the management and investment of state-
owned capital in enterprises.

3. The Company must prepare and disclose audited semi-annual Financial
Statements and quarterly Financial Statements in accordance with laws on information
disclosure in the securities market and submit them to the competent state authorities.
These reports also serve as data sources for fulfilling the reporting and monitoring
obligations of the state-owned authorized entity as prescribed by law.
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Article 50. Annual Report, Receipt, and Disclosure of Information

1. The Company must prepare and disclose the Annual Report in accordance with the
laws on securities and the securities market. Concurrently, to support the state owner’s
oversight mechanism, the Company implements a system of periodic and ad hoc
reporting on operational status in accordance with laws on the management and
investment of state capital in enterprises, which must include at a minimum: (i)
development strategies and annual business plans; (ii) resolutions and decisions of The
General Shareholders’ Meeting/Board of Directors; (iii) quarterly plan implementation
results (including investment projects and project progress); (iv) reports on the
management and investment of state capital in the enterprise; (v) issues arising that
- impact business results; (vi) results of internal oversight and other matters as prescribed.

2. The Company must disclose information on a regular or ad hoc basis on the
Company’s website, the website of the state-owned authorized entity, and the websites of
the State Securities Commission and the stock exchange where the Company is listed, in
accordance with regulations. The Company is responsible for providing complete and
timely information/data to enable the state-owned authorized entity to publicly post such
information on the portal or website of the state-owned authorized entity, simultaneously,
the Company must cooperate with the Ministry of Finance to publicly post such
information in accordance with the mechanism for disclosing information on business
operations (within the scope, timeframe, and format prescribed by regulations).

3. All organizations and individuals have the right to view or copy the Company’s
annual Financial Statements published as described in paragraph | above. The provision
of and access to information shall be carried out in accordance with the law and the
Company's Information Disclosure Regulations; ensuring the principles of full, accurate,
and timely disclosure; while refraining from disclosing content classified as state secrets
and managing the storage and handling of information in accordance with regulations,

.. 4. The Board of Directors and the Supervisory Board must establish channels to
receive feedback from shareholders regarding the Company's operations. The
. - Company’s office must have a mailbox for the Board of Directors and a mailbox forthe

Supervisory Board to receive information from shareholders at any time the shareholders
deem it necessary to provide feedback to the Board of Directors or the Supervisory
Board.

5. Information Disclosure Regulations: The Company shall issue and implement
Information Disclosure Regulations to provide uniform guidance on the receipt,
classification, processing, approval, and disclosure of information; assign responsibilities
to the designated personnel for information disclosure; and ensure compliance with
securities laws and regulations, as well as laws governing the management and
investment of state capital in enterprises.
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CHAPTER XVI: AUDIT OF

Article 51. Auditing and Internal Oversight

1. Auditing

1.1. The General Sharcholders’ Meeting shall appoint an independent audit firm that
meets the legal requirements or approve a list of qualified independent audit firms and
authorize the Board of Directors to select one of these firms to conduct the audit of the
Company’s Financial Statements for the next fiscal year based on an audit contract
(scope, fees, deadlines, and other conditions) agreed upon by the Board of Directors,
ensuring the independence and objectivity of the audit as required by law,

1.2, The audit report (including the auditor’s management letter/recommendations, if
any) is attached to the Company’s Financial Statements and serves as a document for
information disclosure in accordance with regulations. The Board of Directors and the
General Director are responsible for organizing the implementation, rectification, and/or
explanation of the matters stated in the audit report; simultaneously, they must fully and
promptly implement the recommendations/wamnings of relevant supervisory, inspection,
audit, and oversight authorities in accordance with regulations.

1.3. The independent auditor(s) or audit firm conducting the audit of the Company’s
annual Financial Statements shall be invited to attend the General Shareholders’ Meeting
when the General Shareholders” Meeting reviews and discusses the Financial Statements
and matters related to the audit; shall be entitled to receive notices and documents related
to such matters and to express opinions at the General Meeting regarding issues related to
the audit of the Company’'s Financial Statements, subject to compliance with legal
regulations and confidentiality obligations.

2. Internal Oversight

2.1. The Company is responsible for organizing and implementing internal oversight
of management, operations, finance, investment, and the management and use of capital
and assets (including the state-owned capital in the Company), in order to promptly
identify risks, deficiencies, and violations; enhance operational efficiency; strengthen
transparency; and preserve and develop capital,

2.2. The scope of internal oversight includes:

a. The effectiveness of production and business operations, as well as the
preservation and development of state capital within the enterprise.

b. The exercise of rights and responsibilities by the Board of Directors, the Auditor,
state-owned representatives, and representatives of the enterprise’s capital.

c. Investment activities, transfer of investment capital, and the collection of profits
and dividends distributed at joint-stock companies and limited liability companies.

d. The enterprise’s management of companies in which it holds 100% of the Charters
and of the enterprise’s equity stakes in joint-stock companies and limited liability
companies with two or more members.
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e. Other matters as required by the competent authorities for govemance and
supervision and/or in accordance with the Company’s internal regulations.

2.3. The Board of Directors is responsible for establishing and maintaining an
appropriate internal oversight mechanism; issuing or approving relevant regulations and
procedures (including, at a minimum, financial regulations, control procedures, risk
management procedures, internal audit and oversight procedures, and mechanisms for
coordination among departments).

2.4. The General Director and relevant units/individuals are responsible for
organizing the implementation of internal oversight regulations and procedures; promptly
implementing corrective measures upon the detection of risks or violations; and fully
implementing the recommendations of independent audits, inspections, audits by state
agencies (if any), and competent authorities.

2.5. Internal audit results are compiled and reported to the Board of Directors on a
regular and/or ad hoc basis in accordance with internal regulations; they are also
compiled to fulfill reporting obligations, information disclosure requirements, and
accountability responsibilities as prescribed by law and the Company's internal
regulations.

CHAPTER XVII: THE COMPANY'S SEAL

Article 52. Company Seal

1. Seals include those produced at a seal-making facility or digital signatures in
accordance with the law on electronic transactions.

2. The Board of Directors determines the type, number, form, and content of the
seals for the Company, its branches, and representative offices (if any).

3. The Board of Directors and the General Director shall use and manage the seals in
accordance with current laws.
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CHAPTER XVIII: DISSOLUTION OF THE COMPANY

Article 53. Dissolution of the Company

1. The Company may be dissolved in the following cases:

a) Upon the expiration of the term of operation specified in the Company’s Charters
without a decision to extend;

b) Pursuant to a resolution or decision of the General Shareholders” Meeting;

¢) Revocation of the Business Registration Certificate, except where the Tax
Administration Law provides otherwise;

d) Other cases as prescribed by law,

2. The reorganization, filing for bankruptcy, or dissolution of the Company prior to
the expiration of its term (including any extended term) shall be decided by the General .
Shareholders’ Meeting and implemented by the Board of Directors after obtaining a
written opinion from the state-owned authorized entity. This dissolution decision must be
notified to or approved by the competent authority (if required) in accordance with
regulations.

Article 54. Liquidation

1. At least six months prior to the expiration of the Company’s term of operation or
following a decision to dissolve the Company, the Board of Directors must establish a
Liquidation Committee comprising three members, two of whom are appointed by The
General Shareholders® Meeting and one appointed by the Board of Directors from an
independent auditing firm. The Liquidation Committee shall prepare its own operating
regulations. Members of the Liquidation Committee may be selected from among the
Company’s employees or independent experts. All costs related to liquidation shall be
prioritized for payment by the Company before other debts of the Company.

2. The Liquidation Committee is responsible for reporting to the business registration
authority regarding the date of its establishment and the date it commences operations.
From that point onward, the Liquidation Committee shall act on behalf of the Company
in all matters related to the Company’s liquidation before the Court and administrative
authorties. .

3. Proceeds from the liguidation shall be distributed in the following order:

3.1. Liquidation expenses.

3.2. Wages, severance pay, social insurance, and other employee benefits as
stipulated in the collective labor agreement and signed employment contracts.

3.3. Tax liabilities.

3.4. Other Company debts,

3.5.The remaining amount after all debts listed in items (3.1) through (3.4) above
have been paid shall be distributed to the shareholders. Preferred shares shall be paid out
first.
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CHAPTER X IX: RESOLUTION OF INTERNAL DISPUTES

Article 55. Resolution of Internal Disputes

1. In the event of a dispute or complaint arising from the Company’s operations or
regarding the rights of shareholders under the Charters or any rights or obligations
prescribed by the Enterprise Law, other laws, or administrative regulations, between:

1.1. A shareholder and the Company.

1.2. Shareholders with the Board of Directors, the Supervisory Board, the General
Director, or senior management.

. The parties involved shall endeavor to resolve such disputes through negotiation and
mediation. Except in cases where the dispute involves the Board of Directors or the

= Chairman of the Board of Directors, the Chairman of the Board of Directors shall preside
over the dispute resolution and shall require each party to present the relevant factual
elements pertaining to the dispute within 30 business days from the date the dispute
arises. In the event the dispute involves the Board of Directors or the Chairman of the
Board of Directors, any party may request the appointment of an independent expert to
act as an arbitrator for the dispute resolution process.

2. If a settlement agreement is not reached within 6 weeks from the start of the
mediation process, or if the mediator’s decision is not accepted by the parties, either party
may refer the dispute to the Economic Arbitration Court or the Economic Court.

3. The parties shall bear their own costs related to the negotiation and mediation
proceedings. The court’s costs shall be determined by the court as to which party must
bear them.

CHAPTER XX: SUCCESSION, AMENDMENTS, AND REVISIONS TO THE

CHARTERS
Article 56. Succession , Amendments, and Revisions to the Charters
. 1. The Company succeeds to all legal rights and obligations in production, business
operations, and investment and construction activities transferred from Haiphong Water
_*  One-Member Limited Liability Company, —

2. The amendment and supplementation of the Charters fall under the authority of the
General Shareholders” Meeting in accordance with the law and the Company's Charters.
The content of amendments and supplements to the Charters must be reported by the
state-owned representatives and submitted for written approval from the state-owned
authorized entity prior to participating in discussions and voting at the General
Shareholders’ Meeting; the voting by the state-owned representatives shall be conducted
in accordance with the opinion/instruction or within the scope of valid authorization.
Resolutions/Decisions of the General Shareholders’ Meeting regarding amendments and
supplements to the Charters shall take effect in accordance with the provisions of the law
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and the Charters (including the timing, conditions for publication/registration, and related
procedures as prescribed).

3. In cases where laws governing the Company’s operations are not addressed in the
Charters, or where new legal provisions conflict with the terms of the Charters, such
provisions shall apply to regulate the Company’s operations.

4. The Charters governing the organization and operations of Haiphong Water Joint
Stock Company were adopted at the General Shareholders” Meeting of the Company’s
founding in 2015, amended and supplemented for the first time in 2016, for the second
time in 2019, for the third time in 2022, and the fourth amendment at the General
Shareholders’ Meeting in 2026, with the amended provisions consolidated into the
Consolidated Charters of Haiphong Water Joint Stock Company.

CHAPTER XXI: EFFECTIVE DATE

Article 57. Effective Date

I. The Charters consist of 21 chapters and 57 articles, which were unanimously
adopted by the General Shareholders’ Meeting of Haiphong Water Joint Stock Company
on April 22, 2026, along with the full text of the Charters.

2. The Charters are executed in one original copy, which is kept at the Company’s
principal office.

3. These Charters are the sole and official Charters of the Company.

4. Copies or extracts of the Company's Charters must be signed by the Chairman of
the Board of Directors or at least four (04) members of the Board of Directors to be

valid./.
LEGAL REFRESENTATWE @7

* BOARD OF DIRECTORS
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HAI PHONG CITY PEOPLE'S COMMITTEE SOCIALIST COMMUNE OF VIETNAM
Haiphong Water Joint Stock Company Independence - Freedom - Happiness

Hai Phong, April 22, 2026

INTERNAL REGULATIONS ON CORPORATE GOVERNANCE
Haiphong Water Joint Stock Company

(Issued pursuant to Resolution No. 86/NQ-The General Shareholders' Meeting-2026
dated April 22, 2026
of the General Shareholders’ Meeting of Haiphong Water)

Pursuant to the Securities Law dated November 26, 2019;

Pursuant to the Enterprise Law dated June 17, 2020,

Pursuant to the Law on Management and Investment of State Capital in Enterprises
dated June 14, 2(25;

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, issued by the
Government, detailing the implementation of certain provisions of the Securities Law;

Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020, issued by the
Minister of Finance, guiding certain provisions on corporate governance applicable to
public companies under Decree No. 155/2020/ND-CP dated December 31, 2020, of the
Government detailing the implementation of certain provisions of the Securities Law;

Pursuant to Decree No. 365/2025/ND-CP dated December 31, 2025, issued by the
Government, on supervision, inspection, evaluation, classification, reporting, and
disclosure of information in the management and investment of state capital in
enterprises;

Pursuant to Decree No. 366/2025/ND-CP dated December 31, 2025, issued by the
Government, regarding the management and investment of state capital in enterprises;

Pursuant to Decision No. 732/0D-UBND dated April 9, 2015, of Haiphong City's
Peaple's Commitiee on the completion of procedures to convert Haiphong Water Supply
One Member Limited Campany into Haiphong Water Joint Stock Company;

Pursuant to Decision No. 1188/0BD-UBND dated April 16, 2025, of Haiphong City's
People's Committee on the removal and reappointment of the state-owned
representatives at Haiphong Water Joint Stock Company;

Pursuant to the Charters of Organization and Operations of Haiphong Water Joint
Stock Company;

Pursuant to Resolution No. 86/NQ-The General Shareholders’ Meeting-2026 of the
General Shareholders ' Meeting dated April 22, 2026;

The Board of Directors hereby issues the Internal Regulations on Corporate
Governance of Haiphong Water Joint Stock Company, which include the following
provisions:

Article 1. Scope of Application and Applicable Parties.
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1 . Scope of Application: These Internal Regulations on Corporate Governance
stipulate the roles, rights, and obligations of the General Shareholders’ Meeting, the
Board of Directors, and the General Director; the procedures and formalities for The
General Shareholders’ Meeting: the nomination, candidacy, election, removal, and
dismissal of members of the Board of Directors, the Supervision Board, the General
Director, and other activities as stipulated in the Company's Charters and other
applicable laws and regulations.

2 . Scope of Application: These Regulations apply to members of the Board of
Directors, the Supervision Board, the General Director, and related parties.

Article 2. Roles, Rights, and Obligations of the General Shareholders’ Meeting.

1. The General Shareholders® Meeting consists of all shareholders with voting rights
and is the highest decision-making body of the joint-stock company.

2. The General Shareholders’ Meeting has the rights and obligations prescribed by
law and the Company's Charters.

3. The Company is permitted to organize The General Shareholders’ Meeting to
adopt resolutions in accordance with the law, provided the BoD agrees, in one of the
following forms:

3.1.The General Shareholders’ Meeting to adopt resclutions through voting at the
meeting.

3.2, The General Shareholders’ Meeting adopting a resolution through written voting.

3.3.The General Shareholders” Meeting to adopt resolutions through an online
conference.

3.4. Other forms of The General Sharehelders’ Meeting as prescribed by law and the
Charters.

Article 3. The General Shareholders’ Meeting shall adopt resolutions through
direct voting at the meeting.

1. Authority to convene the General Shareholders’ Meeting: The BoD has the
authority to convene the General Shareholders’ Meeting, or the General Shareholders’
Meeting may be convened in the cases specified in Article 17 of the Company's Charters.

2. Compilation of the list of shareholders eligible to attend and vote at the General
Shareholders’ Meeting. The list of shareholders entitled to attend the General
Shareholders” Meeting shall be compiled no later than ten (10) days prior to the date of
sending the notice of the General Shareholders’ Meeting.

3. Notice of the record date for shareholders entitled to attend the General
Shareholders’ Meeting must be publicly disclosed at least twenty (20) days prior to the
record date,

4. The notice convening the General Shareholders’ Meeting shall be sent by a
method ensuring delivery to the registered addresses of shareholders entitled to attend the
meeting and/or to the addresses of shareholders as recorded in the data of the Vietnam

Page 4 /27



QCC-01. Mnternal Regulations on Corporate Governance

Securities Depository Center; shareholders who are employees of the Company shall be
notified through the department/division/branch where they are employed. The notice of
convening shall be published on the Company’s website and on the websites of the State
Securities Commission and the Stock Exchange at least twenty-one (21) days prior to the
opening of the meeting.

5. The agenda and content of the General Shareholders’ Meeting, including
provisions regarding shareholder proposals (if any), are provided to shareholders and/or
posted on the Company’s website. If the meeting materials are not included with the
meeting notice, the notice must clearly specify the link to the full set of meeting materials
so that shareholders may access them. In cases where the General Shareholders’ Meeting
approves matters for which the state-owned representatives are required to report and
seek the opinion of the state-owned authorized entity, but has not received a written
opinion by the time of the meeting regarding matters subject to such consultation, the
SRSS shall act in accordance with its operational regulations and has the right to propose
postponing or adjusting the meeting agenda or temporarily withholding a vote (or voting
within the scope of prior authorization or approved opinions, if applicable) to ensure
compliance with the law.

6. Procedure for registering to attend the General Shareholders’ Meeting:
Shareholders must complete the registration procedure in person on the day of the
General Shareholders® Meeting. Shareholders arriving late to the General Shareholders’
Meeting have the right to register immediately and subsequently have the right to
participate and vote at the meeting.

The BoD appoints a Shareholder Eligibility Verification Committee consisting of
three to nine members, including members of the Supervision Board. The Shareholder
Eligibility Verification Committee, based on the sharcholder register, accounting
documents, and the meeting registration list, prepares a verification report on shareholder
eligibility and publicly announces it at the meeting before proceeding with the agenda.

7. Shareholders must register to attend the General Shareholders” Meeting in the
manner specified in the meeting invitation notice. If a shareholder is unable to attend the
General Meeting, they may authorize their representative or a member of the BoD to
attend. An individual shareholder may only authorize one representative to attend. The
authorization for a representative to attend the meeting must be made in writing using the
prescribed form attached to the meeting invitation and must meet the following
requirements:

- In the case of an individual shareholder acting as the Grantor, the authorization
must bear the signatures of both the shareholder and the person authorized to attend the
meeting (in the case of authorization to an individual)/the legal representative of the
authorized organization (in the case of authorization to an organization),
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- If the corporate shareholder is acting through a proxy, the signatures of the
authorized representative, the shareholder’s legal representative, and the person
authorized to attend the meeting (in the case of a proxy granted to an individual) or the
legal representative of the authorized organization (in the case of a proxy granted to an
organization) must be provided;

- In other cases, the signatures of the shareholder’s legal representative
and the person authorized to attend the meeting;

- The person authorized to attend the General Shareholders’ Meeting must bring their
ID card or passport for verification and submit the original power of attorney document
before entering the meeting.

8. Conditions for holding the General Shareholders® Meeting:

- The General Shareholders® Meeting shall be held when the number of attending
shareholders represents at least fifty-one percent (51%) of the total voting shares.

- If the first meeting fails to achieve the required quorum within thirty (30) minutes
from the scheduled start time, a notice for the second meeting must be issued within
thirty (30) days from the date originally scheduled for the first meeting. The second
General Shareholders’ Meeting shall be held when the number of attending shareholders
represents thirty-three percent (33%) of the total voting shares.

- If the second meeting does not have the required number of representatives within
thirty (30) minutes from the scheduled start time, the notice for the third meeting must be
reissued within twenty (20) days from the scheduled date of the second meeting. The
third General Shareholders’ Meeting shall proceed regardless of the total number of
voting shares held by the attending shareholders.

- At the time of the meeting’s opening, the Organizing Committee shall organize
the proceedings, conduct the national flag salute ceremony, state the purpose of the
meeting, introduce the delegates, and invite the Shareholder Eligibility Verification
Committee to announce the minutes of the shareholder eligibility verification in
accordance with regulations. The meeting shall proceed in the following order: The
Organizing Committee shall invite the Chairman of the BoD (or the authorized
Chairperson of the meeting; the Chairperson is elected directly at the meeting in
accordance with the provisions of the Charters) to preside over the meeting. The
Chairperson introduces the meeting to elect the Secretary of the meeting to record the
minutes and resolutions of the meeting; the Chairperson announces and proposes that the
meeting vote on the meeting agenda; the Chairperson presides over the meeting to carry
out the agenda items in sequence.

9, Resolutions of the General Shareholders’ Meeting (held in person) are adopted
through a direct vote at the meeting.

10. Voting procedure:
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Reports and matters within the authority of the General Shareholders” Meeting are
voted on openly and directly at the meeting. Shareholders or their proxies use voting
cards to cast their votes at the meeting. The Chairperson determines the voting method
for each matter; voting is conducted by a show of hands, with options to vote in favor,
against, or abstain.

11. Vote counting procedure:

The Ballot Counting Committee of the General Shareholders’ Meeting is elected by
the General Shareholders’ Meeting upon the proposal of the chairperson of the meeting.
The ballot counting results are determined by counting the votes in favor and the votes against.

12. Conditions for the adoption of a resolution of the General Shareholders” Meeting
pursuant to Article 148 of the Enterprise Law and Article 23 of the Charters.

13. The Ballot Counting Committee, elected by the General Shareholders’ Meeting,
counts the votes and prepares the ballot counting minutes in the presence of a member of
the Supervision Board or a shareholder who does not hold a management position on the
BoD or the Company’s Executive Board. The ballot counting minutes must include the
contents specified in Clause 5 of Article 149 of the Enterprise Law. The results of the
ballot counting are announced immediately before the closing of the General
Shareholders” Meeting.

14. Request to Revoke a Resolution of the General Shareholders’ Meeting:

Within ninety (90) days from the date of receipt of the Resolution, the Minutes of the
General Shareholders” Meeting, or the tally sheet of the shareholders” vote at the General
Shareholders’ Meeting, a shareholder or group of shareholders holding five percent
(05%) or more of the total common shares has the right to request the Court or
Arbitration Tribunal to review and revoke the Resolution or a portion of the content of
the General Shareholders’” Meeting Resolution in cases provided for under Article 151 of
the Enterprise Law and the Charters of the company.

The General Shareholders® Meeting resolution remains in effect until the court’s or
arbitration tribunal's decision to annul such resolution takes effect, except in cases where
provisional measures are applied pursuant to a decision by the competent authority.

15. The minutes of the General Shareholders’ Meeting shall be prepared by the
Secretary of the Meeting, who is nominated by the Chairperson. The minutes must be
prepared in Vietnamese and must include the contents specified in Clause |1 of Article
150 of the Enterprise Law. The minutes of the General Shareholders’ Meeting must be
approved before the meeting adjourns and published on the Company’s official website.
The Chairperson and the Meeting Secretariat, or any other person signing the minutes,
shall be jointly liable for the truthfulness and accuracy of the contents of the minutes.

16. The minutes of the General Shareholders® Meeting, the appendix listing
registered shareholders attending the meeting, the adopted resolutions, and related
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documents attached to the meeting notice must be retained at the Company’s principal
office.

17. Resolutions of the General Shareholders” Meeting must be notified to
shareholders entitled to attend the General Shareholders” Meeting within fifteen (15) days
from the date of adoption; if the Company has an electronic information website, the
notification of resolutions may be replaced by posting them on the Company’s electronic
information website. Resolutions of the General Shareholders® Meeting take effect from
the date of adoption or from the effective date specified in such resolutions.

Article 4. The General Shareholders’ Meeting to adopt resolutions through
written voting.

1. Cases in which resolutions may not be adopted by written ballot:

1.1. Amendments or supplements to the Charters of the Company.

1.2. The company's development strategy.

1.3. Classes of shares and the total number of shares of each class.

|.4. Election, removal, or dismissal of members of the BoD and the Supervision
Board.

1.5. Decisions to invest in or sell assets with a value equal to or greater than thirty-
five percent (35%) of the total asset value recorded in the company’s most recent
Financial Statements, or a lower percentage or value as specified in the Company’s
Charters.

1.6. Approval of the annual Financial Statements.

1.7. Restructuring or dissolving the company.

1.8. Other cases as prescribed.

2. Procedures for the General Shareholders’ Meeting to adopt resolutions through
written voting (refer to Article 149 of the Enterprise Law):

2.1. The BoD shall unanimously decide to solicit written opinions from shareholders
to adopt a resolution of the General Shareholders’ Meeting when deemed necessary for
the Company’s interests, except in the cases specified in paragraph | of this Article.

2.2, Information regarding the compilation of the list of shareholders to whom the
voting ballots are to be sent must be disclosed at least twenty (20) days prior to the record
date.

2.3. The BoD shall compile a list of shareholders eligible to receive voting ballots
based on the shareholder list as of the record date. The list must include the information
specified in Clause 2 of Article 141 of the Enterprise Law and shall be compiled no later
than ten (10) days prior to the date of mailing the voting ballots and accompanying
maternials.

2.4.The BoD prepares the proxy forms, the draft resolution of the General
Shareholders’ Meeting, and explanatory materials for the draft resolution, and shall send
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them to all shareholders with voting rights no later than ten (10) days prior to the
deadline for returning the proxy forms.

The proxy form must include the contents specified in Clause 3 of Article 149 of the
Enterprise Law.

The sharcholder opinion form and accompanying documents shall be sent by a
method ensuring delivery to the shareholder’s contact address and posted on the
Company's website (if the documents cannot be sent along with the form, the opinion
form must specify the link to the documents).

2.5, Shareholders shall submit their completed voting ballots to the Company in the
following manner:

- By mail;

- By fax;

- By email.

Shareholders’ voting ballots must be submitted to the Company by the specified
deadline and must comply with the prescribed formal requirements. Shareholders’ voting
ballots must be kept strictly confidential prior to the counting of votes.

If shareholder ballots are received by the company after the deadline specified in the
ballot, or if they have been opened in the case of mail, or disclosed in the case of fax or
email, they are invalid,

Shareholder ballots not returned to the company shall be deemed as ballots not
participating in the vote.

2.6. The BoD of the company shall conduct the ballot counting and prepare the ballot
counting minutes in the presence of the company's Supervision Board or a shareholder
who does not hold a management position within the company. The ballot counting
minutes must include the contents specified in Clause 5 of Article 149 of the Enterprise
Law.

Members of the BoD, the ballot counters, and the ballot supervision officers shall be
jointly liable for the integrity and accuracy of the ballot counting record; they shall also
be jointly liable for any damages arising from decisions adopted as a result of an
inaccurate or fraudulent ballot count.

2.7.The vote tally record and the resolution must be sent to the shareholders within
fifteen (15) days from the date the vote counting concludes; or this may be replaced by
posting them on the company’s website,

In the case of a written vote by shareholders, a resolution of the General
Shareholders’ Meeting is adopted if it is approved by shareholders representing at least
fifty-one percent (51%) of the total voting shares. A resolution of the General
Sharcholders’ Meeting adopted through a written vote by sharcholders has the same legal
effect as a resolution adopted at the General Shareholders” Meeting.
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2.8. The company shall retain the completed opinion forms, the vote tally record, the
adopted resolution, and any related documents submitted with the opinion forms at the
company’s principal office until the end of each term and until the BoD of the subsequent
term approves their destruction.

2.9, Other matters shall be implemented in accordance with Article 149 of the
Enterprise Law and relevant legal provisions.

Article 5. The General Shareholders’ Meeting to adopt resolutions via online
conference.

1. Notice of Convening the Online General Shareholders’ Meeting: The BoD has
decided to hold the meeting online if the Company's information technology and
telecommunications infrastructure permits it. The Company will engage a service
provider and consultant to organize the General Shareholders’ Meeting via an online
system in accordance with applicable regulations. The notice of convening shall be issued
in accordance with Article 3.

2. Conditions and Procedures for Organizing an Online General Shareholders’
Meeting:

2.1. Eligibility criteria: Same as Article 3.

2.2. The BaoD is responsible for issuing regulations on the organization of the online
General Shareholders’ Meeting, to be attached to the meeting notice, which clearly
stipulates the registration procedures, proxy arrangements, conditions and forms of
approval, and instructions on how to vote and count votes on the online General
Shareholders’ Meeting system.

2.3.In cases where the General Shareholders’ Meeting approves matters for which
the state-owned representatives must report to and seek the opinion of the state-owned
authorized entity, but has not received a written opinion by the time of the meeting
regarding matters requiring such approval, The state-owned representatives shall act in
accordance with the regulations governing the state-owned representatives and have the
right to propose postponing or adjusting the meeting agenda or temporarily withholding a
vote (or voting within the scope of prior authorization or approved opinions, if
applicable) to ensure compliance with the law.

3. Resolutions of the online General Shareholders’ Meeting are adopted through
online voting.

Online voting procedure: Shareholders or authorized representatives vote via
electronic voting on the Online General Shareholders’ Meeting System. Electronic voting
may be conducted immediately after the shareholder or authorized representative has
registered for the online meeting and successfully logged in, or may be conducted at any
time when a voting item arises while monitoring the online meeting.

4. Online vote counting procedure:
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4.1. When shareholders or proxy representatives cast votes or participate in elections,
the number of votes cast is recorded on the system based on the principle of "yes" votes
and "no" votes.

4.2. The vote tally record is a document recording the voting results of all delegates
participating in the online General Shareholders’ Meeting through the electronic voting
system.

5. Announcement of voting results. Based on the voting results recorded in the voting
system, the ballot counting committee will verify and compile the results, reporting to the
Chairperson the voting results for each agenda item as per the agenda of the General
Shareholders’ Meeting. The voting results will be announced immediately prior to the
adjournment of the meeting.

6. The minutes of the General Shareholders” Meeting shall be prepared in accordance
with the provisions of Article 3 of these Regulations and shall be approved prior to the
adjournment of the meeting,.

7. The minutes of the meeting and the resolutions of the General Shareholders’
Meeting shall be published in accordance with the provisions of Article 3 of these
Regulations.

Article 6. Board of Directors.

The BoD is responsible to the shareholders for the companys operations. The BoD is
responsible for ensuring that the company's operations comply with the provisions of the
law, the Charters, the BoD Operating Regulations, and the company's intemal
regulations: treating all shareholders equally; and respecting the interests of persons with
rights and obligations related to the company.

1. The BoD and its members have roles, rights, and obligations as prescribed by the
Enterprise Law, the Company’s Charters, and other relevant regulations and rules.

2. The BoD is responsible for complying with the company’s regulations regarding
the pre-appointment planning, appointment, rotation, and removal of management
personnel (Executive Board members and other staff) within the BoD’s management
authority:

2.1. All personnel must undergo pre-appointment planning. The conditions, criteria,
procedures, and processes for nomination, candidacy, election, selection, appointment,
and removal of management personnel shall be in accordance with the law, the Charters,
and the company's personnel regulations.

2.2.Fnsure compliance with the Party Committee’s policies, resolutions, and
leadership directives regarding organizational and personnel work; The Party Committee
reviews, evaluates, plans, trains, develops, nominates, appoints, reappoints, removes,
transfers, rotates, rewards, and disciplines cadres, and implements personnel policies to
ensure compliance with standards, procedures, regulations, and the delegated authority
for personnel management by the BoD,
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2.3.The delegation of management personnel at the subsidiary is equivalent to the
management level at the company (further clarifying Clause 2 of Article 32 of the
Charters) as follows:

- The Chairman/Director of a subsidiary is equivalent to the Deputy General
Director of the parent company.

- A BoD Member/Deputy Director of a subsidiary is equivalent to the Head of
Department/Division Head at the parent company.

- Chief Accountant/Head of the Supervision Board/Heads of units at the subsidiary,
and the Capital Representative at the subsidiary are equivalent to the level of Deputy
Head of a Department or unit at the parent company.,

3. Procedure for Electing Board of Directors Members

3.1. The term of office and number of Board of Directors members are governed by
Clause | of Article 23 and Clause | of Article 24 of the Charters.

3.2. The structure, criteria, and conditions for Board of Directors members are in
accordance with the law and the company's regulations/policies on personnel
management.

3.3.Nomination and candidacy for Board of Directors members shall be in
accordance with Article 23 of the Charters.

3.4. Voting procedure: The election of Board of Directors members is conducted by
cumulative voting, whereby each shareholder has a total number of votes equal to the
total number of shares held multiplied by the number of Board members to be elected,
and the shareholder may cast all of their votes for one or more candidates or distribute
them equally.

- Ballot papers are pre-printed by the Organizing Committee, listing the candidates,
indicating the number of shares held and the representative holding them, the number of
voting shares each shareholder attending the meeting is entitled to, and bearing the
company's seal.

- Shareholders have the right to vote for themselves if their names appear on the list
of candidates
listed on the ballot.

- Ballot papers are distributed at the General Shareholders’ Meeting. Each ballot
paper lists the names of candidates for the Board of Directors, information about the
shareholders, and the total number of voting shares they represent. Shareholders must
verify the number of shares listed on the ballot paper; if there are any errors, they must
report them immediately upon receiving the ballot.

3.5. A ballot is invalid if it falls under one or more of the following circumstances:

- Ballots not issued by the Election Committee.

- A ballot where the total number of votes cast for the candidates exceeds the total
voting rights of that shareholder (including both owned and delegated rights);
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- A ballot containing erasures or alterations to the content that the shareholder has not
reconfirmed with the Election Committee;

- A ballot containing the names of persons not on the list of nominees and candidates
approved by the General Meeting prior to the election;

- Other cases as prescribed by law or by a resolution of the General Shareholders’
Meeting.

- Elected candidates for the Board of Directors are determined in accordance with the
provisions of the Enterprise Law, the Company’s Charters, and the election regulations
approved by the General Shareholders” Meeting prior to the election.

- Election results are recognized after the election minutes have been approved
and the resolution has been adopted by The General Shareholders” Meeting.

4. Cases of removal, dismissal, and appointment of Board of Directors members: The
election, removal, and dismissal of Board of Directors members (including personnel
nominated or recommended by state shareholders) must ensure the principle of the
Party’s comprehensive leadership over personnel work (planning, standards, nomination,
evaluation, appointment, removal, etc.) in accordance with Party regulations and the
decentralization of personnel management. The state-owned representatives are
responsible for reporting to and seeking the opinion of the state-owned authorized entity
prior to participating in voting at Board of Directors meetings and The General
Shareholders’ Meeting; and must vote in accordance with the opinions/directives of the
state-owned authorized entity and in compliance with legal regulations, the Company's
Charters, and the BoD Operating Regulations.

A candidate nominated to serve as a member of the Board of Directors representing
state capital must meet all the qualifications and conditions for state-owned
representatives as stipulated in Article 37 of the Law on the Management and Investment
of State Capital in Enterprises.

5. Notices regarding the election, removal, or dismissal of Board of Directors
members must be publicly disclosed in accordance with the laws on securities and the
securities market.

6. Remuneration and other benefits for Board of Directors members: Implemented in
accordance with resolutions of the General Shareholders’ Meeting/BoD; the Company's
Charters and salary regulations. The salary of full-time Board of Directors members must
comply with legal regulations on labor management and wages for joint-stock companies
in which the state holds more than 50% but less than 100% of the charter capital .

7. Procedures for convening BoD meetings: in accordance with the BoD's operating
regulations.

In special cases where a meeting cannot be convened, or if the Chairman of the BoD
deems that the matter under discussion can be decided by soliciting the opinions of
individual members (via a ballot, draft minutes, and/or a BoD resolution) without
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affecting the common interest, the minutes/resolutions approved and signed by a majority
of the members shall have the same validity as if the meeting had been held in person.
The Chairman of the BoD, on behalf of the BoD, signs and issues relevant
resolutions/decisions and other documents in accordance with regulations. Ballot papers
or draft BoD resolutions confirmed by each member must be kept at the BoD's office and
are considered equivalent to the minutes of a BoD meeting.

The state-owned representatives, who are members of the Board of Directors, and the
authorized representative of the State shareholder participating in the Board of Directors,
are obligated to exercise voting authority at BoD meetings in compliance with legal
regulations on the management and investment of State capital in enterprises and the
Operating Regulations for the state-owned representatives issued by the state-owned
authorized entity, including the obligation to report, seeking written opinions or
instructions prior to voting on matters requiring such approval.

8. The BoD is responsible for updating and amending the BoD’s Operating
Regulations in accordance with regulations and submitting them to the General
Shareholders’ Meeting for approval as required (if the current regulations align with the
requirements of the model regulations, re-issuance is not necessary; the BoD is
responsible for submitting any subsequent updates or amendments to the General
Shareholders” Meeting for approval).

9. The BoD may, if deemed necessary, establish subcommittees in accordance with
the law and Article 29 of the Charters.

10. Selection, appointment, and removal of the Company’s Chief Executive Officer;
carried out in accordance with Article 281 of Decree 155/2020/ND-CP and Article 30 of
the Charters.

Article 7. Supervision Board.

1. Roles, rights, and obligations of the Supervision Board; responsibilities of
Supervision Board members: The Supervision Board is accountable to the company's
shareholders for its supervisory activities. The Supervision Board is responsible for
monitoring the company’s production and business operations; monitoring the provision
of information for reports on the supervision of state capital; making recommendations to
the BoD upon detecting risks of violations of the obligations of the State Capital
Investment Corporation (SCIC) or the risk of loss of state capital, supervise the legality
of the activities of BoD members and the Supervision Board, the coordination of
activities between the Supervision Board and the BoD, the General Director,
shareholders, and other obligations as prescribed by law and the Charters to protect the
legitimate interests of the company and shareholders (details under Article 37 of the
Charters).

2. Term of office, number, composition, and structure of the Supervision Board
(details under Article 35 of the Charters).
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3. The criteria and qualifications for members of the Supervision Board (details under
Paragraph 2 of Article 35 of the Charters).

4, Nomination and election of Supervision Board members (details under Article 34
of the Charters).

5. The procedure for electing members of the Supervision Board is the same as that
for electing members of the BoD.

6. Cases of removal or dismissal of Supervision Board members; Notifications
regarding the election, removal, or dismissal of Supervision Board members: carried out
in accordance with Clauses 3, 4, 5, and 8 of Article 35 of the Charters and the company’s
information disclosure regulations.

7. Remuneration and other benefits for members of the Supervision Board:
Implemented in accordance with the resolution of the General Shareholders” Meeting,
Article 39 of the Charters, and the company’s salary regulations. The salary of full-time
members of the Supervision Board must comply with legal regulations on labor
management and wages for joint-stock companies in which the State holds more than
50% but less than 100% of the charter capital.

8. The Supervision Board is responsible for updating and amending the Supervision
Board's operating regulations in accordance with regulations and submitting them to the
General Shareholders’ Meeting for approval (if the current regulations align with the
requirements of the model regulations, re-issuance is not required; the Supervision Board
is responsible for submitting any subsequent updates or amendments to the General
Shareholders’ Meeting for approval).

Article 8. General Director.

1. Roles and Responsibilities: The General Director manages the company’s day-
to-day operations in accordance with applicable laws, the Charters of the Company,
employment contracts (if any), and resolutions/decisions of the BoD; is subject to the
supervision of the BoD; and is responsible to the BoD and under the law for the exercise
of the rights and fulfillment of the obligations assigned to him/her.

2. The rights and obligations of the General Director are governed by Article 33,
Section 4 of the Charters and applicable laws.

3. The General Director must meet the following standards and conditions:

3.1. Not be subject to the prohibition on managing a business as specified in Clause
2 of Article 17 of the Enterprise Law.

3.2. Must not be a family member of a business manager, a company auditor; state-
owned representatives, or representatives of the enterprise's capital in the company.

3.3.Must meet the standards and conditions for serving as General Director as
specified in Clause 3 of Article 33 of the Company’s Charters.

3.4. Other members of the company’s Executive Board must also meet the same
standards and conditions as the General Director.

— sp—
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4. The term of office of the General Director shall not exceed five (5) years but

shall not extend beyond the retirement age prescribed by law (unless otherwise decided
by the Owner), and the General Director may be reappointed for an unlimited number of

terms.

5. The BoD appoints a member of the BoD or hires another person to serve as
General Director in accordance with the Company’s personnel regulations.

6. The nomination, election, removal, or dismissal of the General Director must be
approved by a BoD resolution; the State Capital Representative on the BoD must seek the
Ownmer’s opinion in accordance with regulations prior to voting at the BoD meeting.
Disclosure of information shall be conducted in accordance with legal regulations and the
Company's information disclosure regulations,

7. Salary and other benefits of the General Director: The General Director shall
receive a salary and bonuses, as determined by the BoD and detailed in the Company’s
salary regulations.

Article 9. Other Activities.

1. The delegation of authority and responsibilities of the General Shareholders’
Meeting, the BoD, the Executive Board, and the Supervision Board is detailed in
accordance with the law, the Charters, and these regulations; the delegation of authority
and responsibilities regarding the issuance of internal regulations are set forth in the
Appendix: List of Delegated Approval Authorities and Distribution of Regulations and
Rules.

2. Members of the Board of Directors have the right to directly request the General

Director,
Deputy General Directors, other executives, and management personnel within the
company to provide information regarding the areas of work assigned to them by the
Board of Directors. When requested, management personnel must promptly provide
complete and accurate information and documents as requested by the Board of
Directors. The deadline for providing or responding to such requests shall not exceed
three (3) days from receipt of the Board of Directors’ request. If timely provision is not
possible, a response may be delayed, but shall not exceed five (5) days. Members of the
Board of Directors shall not directly assign tasks to company employees without going
through the General Director or the Head of a subordinate unit of the company, except in
cases where the employee has been assigned to work directly with that Board member.

3. The procedures and sequence for convening meetings, issuing meeting notices,
taking minutes, and announcing meeting results among the BoD), the Supervision Board,
and the General Director shall be in accordance with the Company’s Charters, Chapter
IV of the BoD Operating Regulations, and other relevant regulations and provisions.
Requests by the General Director and the Supervision Board to convene a BoD meeting,
as well as matters requiring the BoD’s approval, must be submitted in writing and must
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clearly state the purpose, the issues to be discussed, and the decisions within the BoD's
authority.

4, The Supervision Board and the General Director are entitled to receive
notifications of resolutions and decisions of the BoD in the same manner as Board
members.

5. The General Director is responsible for submitting written reports to the
Chairman of the BoD and the BoD upon request.

6. In the event of identifying risks that may significantly impact the Company’s
reputation or business operations, or upon determining other necessary matters, the
General Director and other managers must immediately report to the Chairman of the
BoD and the members of the BoD. The BoD must convene a meeting to provide opinions
or resolve matters within its authority upon the request of the General Director and the
Supervision Board, in accordance with Article 28 of the Charters and applicable laws.

7. The BoD has the right to request that the General Director and the Executive
Board provide periodic reports and reviews on the implementation of resolutions and
matters delegated by the BoD. The General Director/Executive Board shall provide
information and comply with reporting requirements to fulfill the Company’s governance
and control functions in accordance with the Charters, the Company’s internal
regulations, and applicable laws. The numerical data and reports provided to the BoD
must ensure accuracy, objectivity, timeliness, and completeness, accurately reflecting the
Company’s operational status, in accordance with the Company's governance
requirements and legal regulations.

8. Coordinate control, management, and supervision activities among BoD
members, members of the Supervision Board, and the General Director in accordance
with the specific duties of each member:

8.1. Members of the BoD, members of the Supervision Board, the General Director,
and other management personnel are obligated to notify the BoD of any transactions
between the Company, its subsidiaries, or companies under the control of Haiphong
Water, and the member in question or persons related to that member, in accordance with
legal regulations, The Company must disclose information regarding resolutions of the
General Shareholders’ Meeting or resolutions of the BoD approving the aforementioned
transactions in accordance with the law and the Company’s Charters.

8.2. Members of the BoD, members of the Supervision Board, the General Director,
other management personnel, and persons related to the aforementioned members shall
not use the Company’s non-public information or disclose such information to others to
carry out related transactions.

8.3. The Board of Directors is subject to the supervision of the Supervision Board in
accordance with the Company’s Charters and must facilitate the Supervision Board’s
performance of its duties. The Chairman of the Board of Directors shall invite

Page 17 /27




QOCC0L. Internal Regulations on Corporate Governance

representatives of the Supervision Board to attend and express their opinions at Board of
Directors meetings, Supervision Board members have the right to attend Board of
Directors meetings and participate in discussions but do not have the right to vote.

8.4. The Supervision Board must regularly coordinate with the Board of Directors,
report to the Board of Directors on the Supervision Board's activities; and consult with
the Board of Directors before submitting reports, results, and recommendations to the
General Shareholders’ Meeting. It shall propose measures to supplement, amend, and
improve the organizational structure for managing and operating the and business
operations of the Company, and recommend that the Board of Directors submit them to
the General Shareholders’ Meeting at the next session.

8.5. The Supervision Board is responsible for reporting to the General Shareholders’
Meeting on the accuracy, accuracy, reasonableness, and legality of the recording,
retention of documents, and preparation of accounting books, financial reports
Financial Statements, and other reports of the Company, as well as the integrity and
legality of the management and management and operation of the Company’s business
activities,

8.6. The Supervision Board must retain the public declarations of interests of the
Company’s executives to monitor the civil economic transactions of such executives with
entities in which they have an interest, with the aim of detecting and monitoring such
transactions, and prevent potential harm to the Company and its shareholders.

8.7. The Supervision Board must receive complaints from shareholders regarding
the Company’s management, organize investigations to verify the complaints, consult
with the Board of Directors, and respond to shareholder complaints.

8.8. The Supervision Board is authorized to represent the Company in receiving
inspection and audit teams from government agencies, work directly with them, and
provide documents when government agencies have authority to request them, and shall
have the right to refuse to cooperate with inspection and audit teams if it deems their
inspection or audit to be inconsistent with legal regulations on corporate inspections and
audits;

8.9. The Board of Directors, members of the Board of Directors, the General
Director, Deputy General Directors, the Chief Accountant, and other executive
management personnel must provide complete and timely information and documents
regarding the Company’s business operations upon the Supervision Board's request,
unless the General Shareholders’ Meeting decides otherwise.

8.10. The Supervision Board shall not disclose the Company’s confidential
information and shall be personally liable for the use of information designated as the
Company’s confidential information. Requests for information from the Supervision
Board and the use of such information must not interfere with the Company's
management and operational activities.
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9. In the course of managing the Company's operations, the Board of Directors, the
Executive Board, the Supervision Board, and the Company’s management levels are
obligated to fully and promptly comply with the leadership and guidance of the Party
Committee and its subordinate bodies as stipulated in Article 44 of the Company’s Party
Committee Charters and Working Regulations.

10. The relationship between the BoD/Executive Board/Supervision
Board/Managers (Management) and political organizations, as well as political-social
organizations (Labor Unions, Youth Unions, The Veterans’ Association), is stipulated in
Clauses 1, 2, and 4 of Article 44 of the Charters.

The relationship between the Administration and political organizations, as well as
political-social organizations, is one that reflects respect for the independence of each
organization’s operations; therefore, coordination, consultation, and consensus with
authorities at all levels are necessary to create conditions for effectively fulfilling tasks.
This is reflected in several aspects:

- Cooperation in carrying out tasks: Coordinating the implementation of democracy
within the organization, as well as directing competitive campaigns and propaganda and
educational work.

- A supportive relationship between the government and the aforementioned
organizations in protecting the legitimate and just rights and interests of veterans,
workers, and Youth Union members.

-The government creates conditions for the operation of political and social
organizations and monitors compliance with their Charters, as well as the working
regulations and task assignments of committee members within these organizations.

- Political and social organizations serve as pioneers, mobilizing their members to
carry out and complete production and business tasks in accordance with their assigned
functions and duties, adhering to the direction and guidance of the government, and
promptly advising the government at all levels on related matters.

11. Conduct internal oversight of investment activities and the management of state
capital within the enterprise in accordance with the provisions of Section 4, Chapter II of
Decree 365/2025/ND-CP. The Board of Directors, the Supervision Board, the General
Director, and the state-owned representatives are responsible for establishing procedures,
conducting internal audit, reporting the results of such audit, and promptly addressing
risks that could compromise capital safety.

12. Prepare and submit reports to the state-owned authorized entity and upload
information to the Information System on the Management and Investment of State
Capital in Enterprises, in accordance with the provisions of Clause 1, Article 54 of the
Law on the Management and Investment of State Capital in Enterprises and Article 39 of
Decree No. 365/2025/ND-CP on the supervision, inspection, evaluation, classification,
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reporting, and public disclosure of information in the management and investment of
state capital in enterprises.

Article 10. Evaluation, Rewards, and Disciplinary Actions.

1. Annual Evaluation:

Based on the annual business plan approved by the state-owned authorized entity and
the General Shareholders’ Meeting, and based on the fulfillment of assigned tasks and the
company's overall operational performance, The state-owned representatives shall
prepare an evaluation report in accordance with the provisions of Article 52 of the Law
on the Management and Investment of State Capital in Enterprises and Section 2 of
Chapter II1 of Decree No. 365/2025/ND-CP by August 15 of each year.

Based on the functions and tasks assigned under the Regulations on the Allocation of
Responsibilities of the BoD and the Supervision Board, the BoD and the Supervision
Board shall review the achievements, conduct an evaluation of the operations of the
BoD/Supervision Board and each member; and report the results in the
BoD's/Supervision Board's report at the General Shareholders” Meeting.

The evaluation of the activities of the General Director and other executives is
conducted in accordance with the Regulations on the Assignment of Duties of the
Company’s Executive Board and other relevant internal regulations and rules.

2. Rewards for members of the BoD, members of the Supervision Board, the General
Director, and other executives are granted based on the results of the performance
evaluation under paragraph | of this section and the actual annual business performance
results.

- Forms of rewards: cash, stock, or other forms established by the BoD. The forms
of rewards shall be planned by the General Director and submitted to the BoD for
approval; in cases exceeding its authority, they shall be submitted to The General
Shareholders’ Meeting for approval.

- Funds for rewards shall be drawn from the Company’s welfare and incentive fund
and other lawful sources. The amount of the reward shall be proposed by the General
Director for approval by the BoD,; if the matter exceeds the BoD's authority, it shall be
submitted to the General Shareholders’ Meeting for approval.

3. Disciplinary Action: Members of the BoD, members of the Supervision Board, the
General Director, and other executives who, in the performance of their duties, engage in
conduct violating laws or the Company’s regulations shall, depending on the severity of
the violation, be subject to disciplinary action, administrative penalties, or legal liability
in accordance with applicable laws and the Charters. In cases where damage is caused to
the interests of the Company, shareholders, or others, compensation shall be provided in
accordance with the law.

Article 11. Implementation Provisions.
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1. The Internal Regulations on Corporate Governance of Haiphong Water, consisting
of 11 articles and the attached appendix, shall take effect as of the date of signing, This
Regulation replaces the Internal Governance Regulation of Haiphong Water issued
pursuant to Resolution No. 89/NQ-The General Shareholders’ Meeting-2022 dated April
26, 2022.

2. These Regulations were adopted at the General Shareholders® Meeting on
22/4/2026. These Regulations are distributed to affiliated organizations/groups,
subordinate units of the Company, and relevant organizations/individuals; they constitute
the fundamental principles of the Company’s internal governance.

3. Shareholders, members of the BoD, members of the Supervision Board, the
Executive Board, and relevant units and individuals are responsible for implementing
these Regulations.

4, Matters not addressed in these Regulations shall be governed by relevant laws,
the Charters, and other Company regulations. In the event that provisions of these
Regulations become inconsistent due to changes in current laws before these Regulations
can be amended, the provisions of current laws shall take precedence.

ON BEHALF OF ANNUAL GENERAL
I\{EETING OF SHAREHOLDERS

Tran Viet Cuong
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APPENDIX: LIST OF APPROVAL AUTHORITIES AND MANAGEMENT OF REGULATIONS AND RULES

- Regulations and rules are categorized into 6 areas, The approval authority for each group is indicated in the “Approval™ column of the table. For
certain regulations involving coordination with the Party Committee or mass organizations, the approval process will include the relevant Party
Committee or mass organization.

- The department/unit designated in the “Managing Unit” column is responsible for: periodically reviewing regulations/rules in accordance with the
“Review Frequency” column to update changes (due to legal amendments, new regulations, or changes in actual production and business operations)
and resubmitting them for approval in accordance with the authority specified in the “Approval” column; Distributing documents to relevant

units/individuals to ensure they are aware of and promptly implement the changes.

- For newly established regulations/policies, the Chairman of the BoD assigns personnel to prepare them, decides on their development, and updates
them in this appendix at an appropriate time to report to the General Shareholders” Meeting/BoD for approval in accordance with their authority.

- In addition to the delegations of authority in this appendix, regulations must be developed and approved in accordance with the requirements of
political organizations and political-social organizations (if any).
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Innovations |
3. Human Resources-related matters (approval authority rests with the Chairman of the BoD; the Executive Board provides guidance)
i BNS
3.1 |Labor Regulations Q o1 | TCHC |3 Years CT x] % X X X X % |'%] % x x X
Collective I
s QDNS |
3.2 |Bargaining o2 | TCHC |3 Years) CT.CD x| X X % X ¥ |x] =x x x X
Agreement 1 .
Labor Recruitiment| QgpNS '
i3 Resiilatians 03 TCHC | Year | cT x X x % l X x| x X 1 x
3.4 Training Qﬁs; TCHC | Yer |  CT x| x x x x x | x|x| &z |= X
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Authority for Management snd Approval Document Distribution (*X* shared with all; "L shared with 'uh:kmrm partics) .
i . .| Note
B T e e O B [y e et B E = e
n
Regulations
Regulations on
3.5 (Competition md!}_l;?:ﬁ TCHC | Year eT X x X X X x | x X x %
Rewards
Regulations on the
Application of]
3.6 |Dismissal  as ET TCHC | Year CcT x x % x x x |x| = X x
Disciplinary
Measure
Regulations on Pay i
37 |Based on Work Q_E;I;TS TCHC | Year CT X x X X % x| x x % X
Performance
Regulations on
3B ?;lm Cﬂlﬂl}];%ﬂ; QEI:S TCHC | Year CT b % % % % x| x x x 3
Employees
Regulations on
39 |Organization  and QE;I:S TCHC | Year CT x x X X x x | x X % X L
Personnel -
Regulations on the
;'I ﬁ:lzil:]n Pmtmﬁ:: (}F:.'r:s TCHC | Year CT x x X X 4 x | x X I:r. x L
Equipment
Regulations on the
Procedures for,
Handling
22 Complain e TCHC | Year CT x x x X X x | x x X X L
I s -1
Accusations,
Petitions, and
Reports
1.1 |Regulations on the|QDNS| TCHC | Year CT x X X X X x| x o i X
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Authority for Management and Approval |Dn=1.immt Distribution {" X" shared with all; "L" shlrdlitlgg';lt parties)
o | Name uilﬁlt;gnllu“ﬂ. A Mmm F“'f'";::'u - Shu\ﬂ:um:r Han cﬁi?ﬂ: mlu m Hﬁ:i.n-f !ﬁ; E|_r|_f Th:'lﬂ'.v X H:"m E“:“:‘:: Sn'ﬁmmm H:lu-
Fi
2 |Salary Fund -12 '
s Regulnn::;-ns on QBNS
3 |Qecupational Safety 13 | TCHC | Year CcT x| = % % x X x | x| = X X
and Health
4. Matters related to financial and accounting (approval authority rests with the Chairman of the BoD; the Executive Board provides guidance)
4.1 E:;ipmdlmm QEJ];.T TCKT Year cT X X X x X X = |L X x x
Regulations on|
Accounts
4.2 |Receivable and Q?;H TCKT Year CT x| X x x X x |[L| =x x x
Inventory
Management
Regulations on the l |
4.3 (Management of] QifTiTCHT Year (a4 x x x E X x  |L % x x
Motor Vehicles
Regulations on thel
Procurement nfL
44 |Goods and Services QiP;T TCKT Y ear cT T X % x X x |[E| = x x
for the Company's|
Business Operations
Regulations on
4.5 Expenditures  for Q_E:::T TCKT Year CT x| x X % X X x [L| =x 3 x
Party Activities
Regulations on the ‘
Management,
4.6 \Operation, and Q_E;];T TCKT Year cT x| = x X x X £ |L]| = % %
Protection of the
SCADA System
Regulations on the
4.7 |Management of TCKT Year cT x| = x % x % o jL| = x X
Other Revenues
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Autharity for Management and Approval Document Distribution ("X" shared with all; "L" shared with mmt parties} :‘ :
: ] e . | Note
Ne.| TR ﬂnﬁf g Code H';_rﬁ" rl%:‘; Approval sfm:-uldw H E-:-:J; mi:u :n;::; D"'”:'I ot :'E sm;r g‘m;':“'*;’; i g,pmn:mm Bﬂ?ll;r:l:rf *:'."1?,'_,"*’”;' 5
] |
5. Related to the Administrative Sector (approval authority lies with the Executive Board; the Party Committee Secretary provides guidance)
Regulations on the
- Operations of the|QpHC TCHC | Year [Managemest " " . " _ - e . .
Customer  Service| -01 Bead J
Center (Call Center) '
Regulations on the Executive |
52 hnﬁiﬂmﬂntaﬁnn of |%?HE cb Year g:ﬁi]t’tc? X X x x X X x Ix x |x
Demﬂmc}r Trade Union |
Regulations nnfuﬂﬂc Executive
5.3 |Repular Dialogue at i Cb Year mﬂy X X X x X - % x %
the Workplace Trade Union
Regulations on Executive
54 |Organizing  Labor QI_::::{: Ccb Year m:::? X x % X x x| x x X
Conferences Trade Uniu:'| |
Regulations on the '
ssfuse  of  the{?0 ¢ TCHC | Year | BDH x| % g | ow | x| x | x| =
Electronic Office !
Regulations on the
5.b gzn\ft:a.!n;n;t Use of Qf)ﬂ;lﬂ TCHC Yenr BEMH x X X X x X X X X
Housing |
Regulations for the; .
5.7|Clerical Office and Qg!;ﬂ TCHC Year E?:;gw X % X x x X % X x
Arch:'vin!_g
Regulations on the
Establishment, Executive
5.8 Management, and Qi]:(: Cb Year mz:f:r X % X X x x X X %
Use of the Charity Trade Union
Fund
30 xﬁ.:;:;lnfﬁmm H:]lz Qf::]!;c TCHC Year BBH X X x X X X x X x
w Fugr.!ﬁ 27




| Authority for Management and Approval Document Distribution (*X* shored with all, '?‘ shared with relevant parties)
Name of Regulation, Revi Chai . Tt Head of TheParty| | Mass  |Boardofl | Note
e Rule Cate | MO || Approal [ Starchobder B G| Evco Superviso| Socreta 1| U St ZoL T | | orapemion| Dster| b2
¥ Director . t | Head | € s s s
the Operations of]
the Self-Defense
Forces .
Regulations on the | !
5.1 |Organization of| QbHC | , Executive
0 |Meetings andl -10 TCHC | Year Board A X X X X K x| = X X x
Conferences
Fanpage )
sil Management QTIIC KHH | Year E;::r:“ x| x "N (. X x X |x] =x x x
Regulations
Regulations on the
5.1 {Management  and|QbHC
s Us:ag of Water Qf':z KHH Year BB X n x % % x E | X x X x
Meters {
Regulations on the [
Ly Installation, s
:;, Relocation of Water; Qﬁj KHH Year BDH X x x x % X x | x x X X
Pumps, and Change
of Water Meter Size J |
6. Investment-related matiers (approval authority lies with the BoD; the Executive Committee provides guidance)
Regulations on !
s 5 1 I
irgflmzahnn am!:_ Constructio | |
ssipnment o1 ObbT n
6.1 = : b { . i
Responsibilities  in| -01 |Managemen = ) Y o X A 2 X oAl I »
Investment and ol r
Bidding Activities
Regulations on| QPPT
6.2 : ; | KH Y
Major Repairs 02 | car CcT x X x X A % E' | L X
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