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rAp poaN npr Haev vIET NAM

cONc TrcBlqryHU BAI

s6: ,/6 \' Ne-EHD cE 2026

ceNG HoA xA ngI cuu Ncni.q. vIET NAM

DQc lap -'Tq do - H4nh Phtic

ngdy

HuA, ngity 20 thang 04 ndm 2026

,
NGHI QUYET

EAr HQr DONG CO D6NG THU'oNG NrtN NAVI 2026

cONc TY Co PHAN SOI PrrU gAT

Cin cri,:

- Lu4t Doanh nghiQp sO SgtZOZOlQIl14 ngdy 171612020;

- Di0u t9 f6 chri'c vd Hoat dQng C6ng ty C6 ph6n Sqi Phir Bai (ban hdnh

2810412025);

- Bi0n bin hqp Dai hQi d6ng c6 d6ng thudng niOn C6ng ty CO phAn Sqi PhLi Bdi

2026 (ngiry 20 I 0 4 I 2026);

CIn crfr k6t quf, bi6u quy5t cfia crlc cd tl6ng vir tl4i diQn theo riy quy6n cria cO tl6ng, D4i
hQi tl6ng cO AOng thudng ni6n Cdng ty C6 phAn Sqi Phf Bhi nim 2026 dethiing nh6t
ban hirnh Nghi quy6t v6i c6c nQi dung sau:

Ei6u 1. Thdng qua 86o c6o K6t qui ho4t tlQng SXKD ndm2025vn K6 ho4ch ho4t rlQng

SXKD ndm 2026. (Cd Bdo cdo kim theo)

1. Kiit qufr sin xu6t kinh doanh n5m 20252

TT Chi tiOu Dvt Thgc hiQn nim 2025

I

2

SAn luong sAn xu6t Tdn sgi

-_-------\--' -"
Ty d6ng

14.861,49

(dat 99,74% so vd'i kA hoqch)

T6ng doanh thu (kh6ng VAl') 1.124,78

(dqt 97,40%o so vdi k€ hoqch)^ 
b,.6

(dqt 78,66%o so vcti k€ hoach)

aJ Loi nhu6n trudc thuO
'_ ' -_ ___'\-----'

Tj'd6ng

o//o4 CO tnc Kh6ng chia

2. MQt s5 chi ti6u ccr b6n cfia K6 ho4ch sin xu6t kinh doanh nim 2026t
TT Chi ti6u Evt KG ho4ch ndm2026

1 S6n luong sin xuAt TAn soi 16.245
2 TOng doanh thu (kh6ng VAT') Tj'd6ng 1.221
aJ Loi nhudn trudc thu6

' _--__ _-'i--__-"

Ty ddng
o/
/1)

30
4 C6 tric io

* Dpi hdi d6ng co dong uy quycn cho HQi d6ng euan tri c6ng ty xem x6t w'r diou
chinh c6c chi tiOu I{6 hoach SXKD nim 2026. cf,n c[L rheo cli6n bi6n cu th6 cira
thi trud'ng vd rinh hinh SXKD thuc t0 cua c6ng ty rrong tho,i gian d5n.

ffi
if co'Pt
i\sot Ptr

S'*



Eiiju 2. Th6ng qua nQi dung cic 86o cio nilm 2025

1. 86o c6o cta HQi d6ng QuAn tri vA k6t quA hopt dQng ndm2025 vd phuong hu6ng

ho4t dQng ndm?.026,

2. B5o c6o cta Ban Ki0m soat vC E6nh gi6 hopt dQng SXKD cta C6ng ty ndrn 2025 vit
Dfnh hu6ng nhiQrn vq c[ra Ban Ki0rn so6t ndrn 2026.

3. Brio c6o Tdi chfnh C6ng ty ndm 2025,dd dugc kiOm to6n boi C6ng ty TNHH KPMG

Vi0t Nam.

Didu 3. Phin phiii tqi nhufn ntrm 2025

- Kh6ng phdn ph6i lcyi nhu6n nam2025.
- Sau khi bn dap htlt t5 liry liO, Cdng ty sC gifr lai lo-i nhu6n n1m2025 v tioh lfry cimg

loi nhuAn n1m2026 dC chi tra c6 tilc.

Di6u 4. Quytit toSn vh Kti ho4ch thri lao cfia HQi tl6ng Qurin tri, Ban Ki6m soit
1. Nim 2025 (ThU'c hi6n i KO ho4ch):

- Hgi ddng Quin tri: 660.000.000 d6ng / 660.000.000 d6ng
- Ban Kitlm so6t: 156.000.000 d6ng / 156.000.000 d6ng

2. NIm 2026 (K6 ho4ch):
- Hgi d6ng Quan tri: 780.000.000 d6ng

- Ban Ki6m sozit: 216.000.000 ddng

* Thui thu nhQp cd nhAn ddi vA'i fiin thil luo, tiin thw6ng.. sd do Cbng ry chi trii.

Ei6u 5. Lrpa chgn clo'n v! ki6m tofn 86o c6o Thi chinh C6ng ty nilm 2026
. Don vi dugc lua chon: Cdng ty TNHH KPMG ViQt Narn

' Trudng ho. p thal' dOi: pai hQi d6ng cO d6ng riy quy0n cho Ban Kiorn sodt lua chon 1

trong 3 don vi cr'rn lai thu6c nh6m Big 4:

COng ty 1'NHH Deloitte Vi0t Nam
Cdng ty I'NHH PrioewaterhouseCoopers Vi0t Narn (pwC)
COng ty 'I'NHH Ernst & Young ViQt Nam (E\')

Di6u 6. Thay d6i nnen s1r Ban Ki6m so6t C6ng ty
1. MiSn nhiOm Ong Flodng Duy Khdnh khoi chirc danh Thdnh vi6n Ban Ki6m so6t k6

til sau Eai hQi.

2. BAu bo sung 01 'fhdnh vi0n Ban Ki6m so5t, nhi6m ky 2022,-2027:
a) Danh s6ch Ung vi0n vd euy ch6 bAu cu dinh kern.
b) Bd TrAn 1'hf Thu Flirng dugc bAu v6i ty lO 100?o.

c) Thdnh phAn Ban Ki0rn so6t COng ty, nhi0m ky 2022 * 2027 sau b6 sung:
- Ba Trin T'hi Thtr Hing
- Ba NguySn Ngs. Mai Chi
- Org V6 Hodng Phpng
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* Ban Ki6m so6t C6ng ty, sau khi b6u b6 sung Bd'IrAn Thi Thu Flhng, dfr hep vA .h5t t.i
BAu chon Bd TrAn Thi Thu HAng git ohri'c vu: Tru0ng Ban Ki0m soiit, Bd Nguy6n Ngqc
Mai Chi vd Ong V6 Flodng Phung git vai tro ld Thdnh viOn Ban Ifi6m so6t COng ty CP Sgi
Phf Bai, nhiOrn ky 2022 * 2027 .

Ei6u 7. TO chric thryc hi6n

1. Giao HQi d6ng QuAn tri C6ng ty vd T6ng Gi6m d6c - Nguoi dai diQn theo ph6p ludt
cria cdng ty t6 chric tritin khai thuc hi€n nQi dung Nghi quytlt.

2. Nghi quy6t c6 hiQu luc k0 tu ngdy 2010412026.

3. Nghi quyet duoc grii don cdc c6 d6ng trong vdng 24 giit te tt khi Eai h6i ktit thric.

rM. DAr HQr DONG C6 oolc
* Noi nltQn:

- UBCKNN;
- Sd GDCKHN;
- HDQT Cdng ty;
- BKS C6ng ty;
- C5c don vi truc thu6c;
- Ngud'i c6ng b6 thdng tin;
- Edng tii Website:

www.phubaispinnin g.com;
- Luu VT, KT-TC.
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TAp E9AN opr uav vrpr NAM CQNG HoA xA uqI CHU Ncnia VITT NAM

c6Nc Ty Cp SqI tHU BAI Eoc l6p - TU'do - Hanh phric

56: ,16!tep.-DHDCD 2026 Hue, ngiry 20 thang 04 ndm 2026

BITN BAN
DAI HQI DONG C6 OoXG THUoNG NIEN XAtvt 2A26

COXC TY CO PHAN SOI PHU BAI

H6m nay, vdo ltic 14 gicr 00 phirt ngdy 20 th6ng 04 nlm 202,6, phiOn hop Dai hQi d6ng c6

d6ng thudng ni6n n1m 2026 cira C6ng ty CO phAn Soi Phir Bai dd dugc tit5n hdnh.

Eia cli0m: Vdn phdng C6ng ty C6 phAn Sgi Phf Bai (KhtL C6ng nghiQp Phu Biti, Phu'd'ng

Phu Bdi, Thdnh ph6 HILA, ViQt Nctm)

Thinh phAn tham dq D4i hQi:

- Thdnh viOn HQi d6ng Quin tri, Ban Ki0rn so6t vd Co quan Di0u hdnh Cdng ty

- C6 ddng cua Cdng ty: C6 m(t 07 ngudi (ld c6c c6 d6ng s6'hiru vd dpi diQn theo uy quy0n

ctra 150 c6 d6ng).

- Chfi tga E4i hQi: Ong Phqm Vdn TAn - Chir tich HDQ'|.

- Thu kf Eai hQi: dng Nguy6n Tuong Huy.

DIEN BIEN QUA TRiNH D{.I HQI:

A. KHAI MAC D{I HQI:

- Ong NguySn Tudng I{uy th.ry mdt Ban t6 chric tuy6n U6 ty do vd gi6i thiQu thdnh ph6n

tham dg Dai hQi.

- Ong V6 Hodng Phpng - Truong Ban ki6rn tra tu c6ch cd ddng b6o c6o K6t qu6 kiOrn tra
;. -^tu cach cO ddng vd ngu'o'i d4i diOn tham dU Eai hQi:

+ T6ng s5 c6 cl6ng dugc tri6u t4p: 177 c6 ddng, dai cliQn cho 13.300.087 c6 phAn,
tuong duong 100% s6 luong c6 phdn co quydn bi6u quyOt.

* 56 c6 d0ng c6 mflt (truc ti6p hopc iry quyOn): 07 ngucri, dai diqn cho 50 o6 d6ng,
s0 h0'u 71.863.799 c6 ph6n, tuong irng 89,20o/o tdng s6 c6 phdn co qu-v0n bi6u
quyet.

C5n cri Luflt Doanh nghiQp 2020 vit Di0u l0 Cdng ty, Dai hdi ddng cO d6ng thuong
ni0n ndm 2026 ctn COng ty C6 ph6n Sgi Phri Bai hoi dir cli0u ki0n OO tlen hdnh.

- 0rg Nguy6n Tudng Huy thay rndt Ban t6 chirc trinh bdy Quy chti t5 chilc Dai h6i va
dugc Dpi h6i bi6u quyOt t6n thdnh v6i ty lC 100%.

- Org Pham VIn 'fAn - Cht tc2a D4i h6i trinh bdy Chuong trinh Dai h6i vd gio*i rhi6u
Ban Ki6rn phi6u ki0rn nhiQm Ban BAu cu'tai Dai hdi, g6rn:

+ Bd Hodng Th6i Trric: 'fruong Ban

+ Ong Nguy6n Tudng Huy: Thdnh viOn larn Thu ki.
Dqi h6i bi€u quy€t th6ng qua Chao'ng trinh Dai h6i vd bau Ban l{i€m phi€u kiAnt

nhi€m Ban Biu ca tai Dqi hai vo'i ty t€ tdn thdnh 100%.

It

\



B. NQI DUNG CHiNn:

I/ Trinh bhy c6c B5o c6o:

1- ong TrAn Dinh uiQp - Thdnh vi6n HDQT - Tdng Gi6m d6c C6ng ty trinh bdy 86o

c6o KtSt qua hoat dqng SXKD nd'y 2025 vd Phuong hu6ng, nhi6m vp hoqt dQng SXKD n[m

2026. (C6 Bao cao lcdm theo)

Z- }ngpham Vdn TAn - Chu tich HDQT C0ng ty trinh bdy 86o c6o Ktlt quA hopt dOng

nim2025 vd K6 hoach hoat dQng nim2026 ctra HQi ddng QuAn tri. Qo Bdo cao lcdnt theo)

3- Ba Nguy6n Ngq. Mai Chi - Truong Ban Ki6m so6t C6ng ty trinh bdy 86o ciio D6nh

gi6 hopt dOng SXKD cria Cdng t), ndm 2025 cttaBan Ki0m sodt. (Co Bdo cao lcdm theo)

4- Thay mit Chir toa, Bdr Hodng Th6i Trirc - Ph6 Tdng Gi6rn doc phu tr6ch Tdi chinh-

K6 toAn C6ng ty trinh bdy Tom t6t ngi dung 86o c6o Tdi chinh C6ng ty nf,m 2025 dd ducrc

ki6m to6n boi COng ty 'INHH KPMG ViQt Narn. (Co Bang Tont tdt lcdrn tlteo du'o'i ddy)

II/ Trinh bhy cfc T'd'trinh:
1- 6ng TrAn Eintr HiQp - l'hdnh viOn HDQT - T0ng Gi6m ddc Cdng ty thay mat Chir

tga b6o c6o trinh Dai hQi vA c6c v6n dO sau:

a) C6ng ty l<h6ng phAn ph6i lgi nhu4n sau thu6 (l.NSl') ntun )025. Sau khi bir cldp

net t6 lfry k6. COng ty se gi[' lpi lo. i nhudn ndm 2025 vd tich liry cung lt1i nhuAn

ndm2026 dC chi tr6 c6 tti'c.

b) Quyet to6n thir lao cho thdnh vi0n HQi d6ng Qu6n tri vh Ban Ki6m so6t C0ng ty
ndm2O25 vd Kii hoach ndm2026. (Co kdrn theo 1-d'trinh)

2- BiL Nguy6n Ngq. Mai Chi - Tru6'ng Ban l(i6rn so6t C6ng ty b6o c6o trinh Dai hdi

th6ng qua viOc: C6ng ty I-q'a chon don vi ki0m to6n 86o c6o T'di chinh ndm 2026ld C6ng ty

TNHH KPMG Viqt Narn thuQc nhom Big 4.
* Trong trudng hop c6 tliay d6i, Dai hQi dOng C6 ddng ty quy0n cho Ban I(i6rn so6t

C6ng ty lUa chon 1 trong 3 drr-n vi con lpi thuQc nhom Big 4.'

- Cdng ty TNHH Ki6nr to6n Deloitte ViQt Nam.

- Cdng ty Kiem to6n PricewatcrhouseCoopers Viqt Nam (PWC \rN).
- C6ng ty TNHH Erns & Young ViQt Nam (EY Viet Nam).

(C6 kdm theo T'd'trinh)

3- Ong Ph4rn Vdn TAn - Cht tich HEQT COng ty trinh bdy Td trinh v0 viOc: Mi6n
nhiQm Ong Hodng Duy Kh6nh th6i giir chric vu thdnh vi0n Ban Ki6m so6t vd D0 nghi Eai
hQi d6ng c6 d6ng bAu cu b6 sung 01 thdnh vi6n Ban Ki0m so6t Cdng ty, nhiCrn l<y 2022 -
2027. (C6 kdm theo Td' trinh)

C. THAO LUAN TAI EAI HoI:
- -a 

t 
, '

Dai hQi d6ng cO d6ng thudng niOn ndrn 2026 cin COng ty nhdt tri v6'i nQi dung cac 86o
c6o vd Td trinh, Kitln nghi d6 duoc trinh bdy tai Dai h6i.

D. BIEU QUYET THONG QT]A CAC NQI DUNG DA TRiNH BAY TAI DAI HOI:

1- Th6ng qua 86o o6o KOt qui hoat ddng SXKD ndm 2025 vitK€ ho4ch nim2026.

1.1- D6nh gi6 chung hoat ddng SXKD ndm 2025:
Trong ndm 2025, C6ng ty tflp trung dAu tu, t6i cAu trfrc vd ph6t tri6n san phdrn rncri,

,i
chdp nhfln gi6rn s6n lutrng ng[n han d0 ndng cao ndng lqc ddi hqn.
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a) B6i cinh vd rrr6i trudng kinh doanh:

+ Vim6: Kinh tt5 todn cAu bit5n dQng do y6u t6 dia chinh tri, cqnhtranh thuong rnai,

bi5n dQng ty grtt,lai suAt vd chi phi ddu vdo, gAy 6p lgc 16n 10n chi phi vd biOn

lgi nhu0n.

+ Ngdnh sgi: Nhu cAu phqc h6i chflm, canh tranh gi6 gia tdng; xu hudng chuyOn
" ,x

sang s6n phdm th6n thiQn rn6i trudng, truy xudt ngu6n g6c vit giatri gia tf,ng cao.

+ Thitrudng chinh:

- Hdn Qu6c ?70%) vd NhAt Bin(-20%) ti0p tpc ld thi truong trgng di6m nhung

chiu 6p lq'c l6n vC gi6 vd tiOu chuAn ky thuat.

- COng ty da chri dQng md rQng sang thitrudng Hong Kong, T'rung QuOc d0 gi6m
riri ro vd c1a d4ng hoa thi trudng vd tham gia chu6i cung ung n6i dia phuc vu
c6c thuong hiQu qudc t5, t4n dpng lqi th6 xu6t xri'vd chu6i Sqi-DQt-NhuQm
trong nu6'c.

b) DAu tu vh phzit triOn san ph6m:
+ f6t qu6 chung:

- Tri0n khai dAu tu, tdi cAu trtc theo Nghi quytlt DHDCE.
- Mgt s6 chi tiOu SXI(D chua d4t do phii dung rnQt s6 rn6y m6c thi6t trong qu6

trinh l6p c1[t, vfln hnnh chqy thri'c6c m6y moc thi6t bi rn6i dAu tu tqri nhd rn6y
Sqi 2 vd clo suy gi6rn nhu cAu thi truong tiOu thu scri.

+ Cdc n6i dung chinh:
- EAu tu, nling c6p thi5t bi: T6ng gi6tri dAu tu 128 ty d6ng; trong do:96 ty d6ng

cho Dq rin dAu tu thay tne tniet bi tai Nhd m6y Sqi 2 vd 32 ty d6ng diu tu b6
sung thay ttr6 tniet bi phu tro nh6 16. DAy chuydin mdi dd vdn hdnh ti 0112026,
bu6c dAu dpt hiOu qu6 t6t vO sin luong, doanh thu vd ch6t luong stn phArn.

- Thi trudng:
o Git kh6ch hdng truy6n th6ng, rnd rQng Hdn, Nhpt, Hong Kong, Trung eu6c.
o Tham gia chu6i cung f'ng cho c6c thuong hi6u l6n (Uniqlo, GAP. Lacoste...).
o Ph6t triOn sdn phAm m6i: Tri6n khai cdc dong so. i giatricao (F iber trace,Cotton

Modal, Supima, PVC...), rnQt so aa co don hdng l6n nhung chua d6ng ddu;;, .r
c6n tiOp tuc 6n dinh ddu ra, tnO r6ng kh6ch hdng vd ndng hi0u qud khai thdc
s6n phArn.

c) Ktit qu6 SXKI) ndrn 2025:

K\t qud So vd'i So t,d'i ndm
itgt ctu'7'c KA hogctt 2024

14.861,48 t6n sgi 9g,i4o B9,37oh

L124,78 ty ddng 97,40o

39,61tri6u USD ll0,02yo

I
t.
/l
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Chi ti€u

S6n luong san xu6t

Doanh thu thuAn

Kirn ngpch xudt khAu

Loi nhufln trtrdc thuO

83,540/0

90,550h

23,6 ty ddng 18,660 Tang 52,260h



Cdng ty co b6n hodn thdnh k6 hopch sAn lugng vd tiqm cfln doanh thu, nhung chua

d4t mpc ti6u lgi nhudn do 6nh hudng cria viQc du'ng m6y d6u tu k6o ddi vd bi6n dQng thi

truong. Tuy nhi6n, C6ng ty dE kiOrn so6t chi phi, xri ly t6n t?i tdi chinh vd hodn thiQn c6c

dg 6n dAu tu. Ndm 2025 dugc x6c dinh ld n[rn ban 10 cho giai do4n ph6t triOn ti6p theo.

1.2- Dinh hufng vn K6 hoach SXKD ndm 2026

a) Khai th:ic hiQu qui cIAu ttr vh ning cao qur:in tri
+ TSng c6ng sudt, ndng su6t vd hiQu qui sri clung thitSt bi
+ Ki6m so6t clii phi, t6i uu vOn luu dQng

+ Ph6t tri6n thi trudng & sin phArn gia tri gia tZing cao

+ DAy manh chuy6n d6i sO trong qu6n tri

b) Thich r?ng vrii tr6i cann U6t Ointr

+ Ei0u hdnh linh hoqrt theo thf trudng
+ Quf,n ly t6n kho vd ktl ho4ch sdn xu6t phn hqp

+ Da d4ng h6a thi trudng vd ki6rn so6t riri ro tdi chinh

c) Chi ti0u K6 ho4ch SXKD ndm 2026

Cht tiiu

Thu nhpp Nguoi lao dQng

NQp ngdn s6oh

CO tri'c

KAt qud So v6'i So vhi niim

itgt itu'g'c K€ hogctt 2024

11,8 triQu d6ng/ T[ng 12,3gu/o
nguoi/th6ng

3,4 ty ddng 56,670/0 80,95oh

Khdng chia

Mqlc fiAu ndm 2026 So vdi ndm 2025

,d

;(
c

S(

a\

Chi fiAu

Sin lugng sdn xuAt

Doanh thu thuAn

Kim ng4ch xu6t kh6u

Lgi nhu4n tnrcic thu6

NQp ngdn s6oh

C6 tirc

16.245 t6n ssi

1.221 ty d6ng

42,7 tnQu, USD

30 ty d6ng

6 ty ddng

t0%

,
'.,}

c
c
q

t,;
\-.

Tdng 9,3Yo

Thng 8.6%

T[ng 7,8o

Tdng 2l,Ioh

T[ng ]6,5Yo

I(h6ng chia

+ K0 hopch SXKD ndm2026 cluoc x0y dpng dqa tr6n ndng luc sdn xu6t sau diu tu, du
b6o thitrudng theo quy vd c6i thiQn qu6n tri.

+ KOt qu6 Quy Il'2026 dat2,5 tj' ddng ? 36,60 k0 hoach); dU ki6n 6 th6ng dat - 15 tli
d6ng, vugt k6 ho4ch.

x .,+ V6i n0n tAng etdu tu vd gi6i ph6p quin tri, C6ng ty c6 co sd hodn thdnh k0 hoach
SXKD ndm 2026.

d) Thqrc tr4ng vir v6n OO O4t ra trong nilm 2026:
+ Thitrudng: Bi0n dQng, c4nh tranh cao; rtri ro suy gi6rn tu'ntra cu6i narn.
+ Sin phArn: I)5 chuy6n sang sin phArn bOn virng nhung gi6 tri gia tdng chua cao.



+ SAn xu6t, YO, cdu t6i uu hiQu suat sau dAu tu vd chuy6n mOn h6a theo nhd mdy.

+ Lao dQng: Chi phi tdng. kh6 tuy6n dqng vd giir ch6n lao dQng.

+ Tdi chinh: Phu thuQc v6n vay ngfn hpn, chi phi ldivay cao.

+ Chi phi: Gi6 diQn, x[ng dAu, logistic,... bi6n dQng t[ng m4nh, gAy ap luc 10n bi0n

lgi nhu4n.

e) Giii phdp trong tflm:
+ SAn phAm &'lhitrudng:

- Md rQng kh6ch hdng, gi6rn phu thuQc thf truong truydn th6ng;

- Duy tri lJdn Qu6c. Nhdt Bin vd mo r6ng Trung Qu6c, Hong Kong, n6i dia.
l'- Chuy6n dich sang sgi b6n vitng, truy xuAt ngu6n gdc, gi6 tri c,ao;

- PhSi hgp vtii kh6ch hdng d0 ph6t triOn sin phAm "xanh", dac tht; Chuy6n tu'

b6n sirr phAm sang d6ng ph6t tri0n dtl tang gi6 tri.
+ Sin xu6t:

-A.- TOi uu hiQu su6t sau d6u tu, ki6rn so6t irao hpt;
- Ddy manh khai thfc thi6t bi mdi (G37) cho s6n phAm gi6 tri cao.

+ Tdi chinh:
- T6i uu r,6n luu dQng (t6n kho, c6ng no), cai thi6n vdng quay v6n;
- Co c5u ngu6n v6n, gi6rn 6p lpc vay;
- Ki6m so6t chi phi. tang ty trgng sAn phAm gia tri cao.

+ Nh6n sU:

- Git ch6n vd b6 sung lao ddng (d5c bi6t ld lao d6rrg tr6);
- Cai thiQn thu nh6p, phfc lgi, diOu kiOn larn vi0c;
- TOi uu bO trilao dQng, n0ng ndng su6t.

+ Quin trj:
- Chuy0n d6i s6: Tri6n khai MES, IoT, HRM, qu6n ly kho QR, gi6m s6t diOn... i :

dO n6ng cao quin tri dfi'li0u. ; l

- Ki0rn so6t chi phi: Mua nguy6n liQu linh hoat (cotton theo tuAn, xo'theo don i; :

hdng);
- T6i uu diQn n6ng, giirn ph6t th6i vd chi phi sdn xuAt. "!

1.3. KCt lu4n:

Ndm 2025 ld ndm bdn 16 t6i cAu trric vd dAu tu, hi0u qu6 ngin han giam nhung t4o\ ..,
nen tang nang luc m(yl.

Ndm 2026, C6ng ty chuyOn sang khai th6c hiOu qua dAu tu, ndng cao quan tri vd
phrit triOn s6n phAm gi6 tri cao, vdi muc tiOu tdng truong va 6n dinh b6n vU'ng tr.ong b6i
c6nh thi trunng cdn nhidu bi6n ddng.

KAt qud bi\u quv\t;
- Si5 phieu bi€u quy€t Titn thdnh; 100 %
- Sil phiAu bi€u quy€t Khong tdn thdnh; 0 %
- Kh6ng c6 y ki€n; 0 %



2- Th6ng qua 86o c6o ctra HQi ddng Quin trivC ho4t dQng ndm2025 vd dinh hudng hoat

dQng ndrn 2026.

2,1-Dinh gi|hoqt cfQng HDQT ndm2025:

".*;:'ffi;3[T*u. hqp v6i tj, rQ tham du 80% vd thqc hiqn 01 lan lay y kirin bang

vin bfln v6i 100% thdnh viOn tham gia; Ban hdnh 11 Nghi quy6t quan trong, tdp
x'

trung h6 trg di6u hdnh s6n xuAt kinh doanh, clAu tu n6ng c6p vd thay thO thi0t bi

nhdm c6i thign ndng lqc s6n xu6t tqi citc nhd m6y phu ho. p vdi quy dinh ph6p luat.

+ Ludn theo deii sdt sao vd d6ng hdnh cing Co quan Di0u hdnh trong viQc triOn khai

Nghi quytit Dai hQi d6ng c6 d6ng.

+ Duy tri ho4t clQng 6n dinh vd dat dugc k6t qui tich oqc, th6 hiqn vai trd dinh hu6ng

vd gi6rn s6t hiQu qui cta HOi d6ng Qu6n tri trong bOi cann thi truong ngirnh so. i

cdn nhi6u kho khdn.
+ Thgc hiQn dny du c6ng bO tnOng tin theo quy dinh.

b) Hpn chti, t6n tiri cAn c6i thiQn:

+ C6ng t6c dir b6o, b6m s6t diSn bi6n thitruong c6 thoi di6rn chua kip thd'i; khi ndng

phAn ri'ng v6'i bi6n ciQng gi6 va nhu cAu con dQ tr6.

+ Mgt s6 chi tiOu SXKD chua d4t k6 hoach; hiQu qu6 ho4t dQng cdn du dia cii thiQn,

dic biqt trong kitirn so6t chi phi vd ndng cao biOn lqi nhu6n.

+ Co c6u thi truirng, kh6ch hdng chua thpc sp da dpng; mric d6 phu thuQo vho thi
trudng truyi:n th6ng con hi6n htu.
_ .,i+ Tri0n khai chuy6n d6i s6, tu dQng h6a chtra d6ng bQ; rnr?c dQ ung dpng c6ng ngh6

cdn han chO so vdi yOu cAu nAng cao nSng lqc cpnh tranh.

+ Li6n k6t gitra chc khAu sAn xu6t - kinh doanh - ky thuat chua chflt cho; t6c d6 ph6t

triOn s6n phAm vd ph6n fng thi truong cdn chflm.

+ C6ng t6c qu6n tri nQi b6 (rui ro, ddng ti6n, c6ng ng) cdn tii5p tpc duoc tang cuong
-i -,d0 dirn bao an todn tdi chinh.

+ Ch6t luong vd co c6u ngu6n nh6n lqc cAn ti6p tuc dugc n6ng cao, dac biOt ld dQi

ngfi nhdn sq k! thupt vd qu6n ly kC cdn.

+ Ti6n dd dAu tu, ddi rr6i thi0t bi co thoi diOm chua d6p ti'ng yOu c6u, anh hudng
dOn muc ti6u nAng cao ndng sudt vd chAt lugng sAn ph6m.

2.3- Dinh huong vti K0 hoach ho4t dQng ndm 2026:
a) Mpc ti6u SXKD:
+ S6n luong san xu6t: 16.245 tAn sgi

+ Doanh thu thuAn Qft6ng VAT): L22l ty d6ng
+ Kim ng4ch xu6t khAu: 42,7 triOu USD
+ Loi nhufln tru6c thu6: 30 ty d6ng

+ Trich kh6u hao: 39 ty d6ng

+ Ndp ng6n s6oh: 6 tj, d6ng

+ Ti 10 chia cd tuc: lTo/,t

. Ki6n nghi: Trutic bdi canh clia chinh tri vd kinh tO thu'ong rnai qu6c te hien dang c1i6n
bi6n phuc tirp vd kho luo'ng, mqc dn I{Oi d6ng Quzln tri vd Ccr cluan Di6u hanh C6ng iy ,5n
lac quan tin tuo'ng x0y dpng c6c muc ti6u nhiOm vu nOu trOn, tuy nhi6n hinh dd pghi Dai

;
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hQi d6ng C6 dOng d6ng y Uy quyOn cho HOi ddng QuAn tri Cdng ty co th6 xem xdt vd cli0Lr

chinh cdc chi ti6u KC ho4ch SXKD ndrn2026, cdn cir theo diSn bi6n cu th6 cua thi truong
vd tinh hinh SXI(D thpc t6 cua C6ng ty trong thoi gian dOn.

b) Dinh hu6ng trong tAm chi dpo va phOi hqp vdi Co quan Eiiru hdnh d0 thqc hiOn:

+ HQi d6ng Quan tri tdp trung xdy dqng dinh hu6ng vd chi d?o triOn khai c6c nhiQrn

vp chi6n luoc, d6rn bio hodn thdnh k6 hoach s6n xu6t kinh doanh n[m 2026;d6ng
thdi, tO chuc thdnh c6ng D4i hQi ddng c6 d6ng vd gi6rn sat hiOu qua viQc thgc hi6n
c6c Nghi qu1,6t dd d0 ra.

+ HDQT titip tuc theo d6i, chi dao Co quan Di6u hdnhr

+ 6n dinh vd n6ng cao hiOu qu6 SXKD: Duy tri hoq.t dQng 6n dinh, x6y dqng 16

trinh dAu ttL thay thO vd ndng c6p rn6y m6c theo hu6ng hiOn d4i, tu d6ng h6a,
thdn thi6n n-r6i trudng.

+ Chuy0n OOi sO: EAy rn4nh ring dpng c6ng ngh6 trong quin tri vd vfln hanh.

+ Thi trudng & s6n ph6rn: Mo rQng thi trudng, cla dang hoa khdch hdng; phat tri0n
sin ph6rn bAn virng; tham gia sdu hon vdo chuSi cung ung vd ti6p cdn c(rcthr-rong
hi6u ti6u chuAn cao; hodn thiOn c6c chring chi qu6c t0 vd tdng cudng liOn kOt n6i
b0.

-;.+ TO chuc & nhdn su: f inh gon bQ rn6y, tdng culng kOt n6i trong vd ngodi ngdnh;
chri trong dio tao, ph6t tri0n ngu6, nhdn luc (dpc biQt nhdn su trd) vd ndng cao
cfr5 O9 phric, lgi.

+ Tdi chinh: Ndng cao l-riOu qu6 qu6n tritdi chinh - kt5 to6n; kitln so6t chi phi, gi6
thdnh; quan trf dong tiOn, rui ro vd darn b6o nguon von cho dAu tu.

+ Thuong hi0u: Ti€p tuc cung c6 va ndng cao uy tin thuong hi6u "Soi Phf Bdi"
tr0n thi trucrng trong nu6c vd qu6c t6.

KAt qud bi€u qq,\t;
- Sii phieu bi€u quy€t Tdn thdnh;
- Sii phi1u bi€u quy€t Kh6ng trin thdnh;
- Kh6ng co y ki€n;

3- Th6ng qua 86o c6o cua Ban Ki6m so6t vd 86o c6o Eanh gi6 hoat d6ng SXI(D cua
Cdng ty ndrn 2025.

K\t qud bi\u quyAt.

- Sii phieu bi€u quy€t Tdn thdnh;
a,{ t..! t,,! :.,,, ^- ba phi€u bi€u quy?t Khdng tdn thdnh:

- Kh6ng c6 y kiAn;
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4- Th6ng qua 86o c6o Tdi chinh C6ng ty ndm 2025 ddduoc ki6rn to6n bcri C6ng ty T'NHF{
KPMG ViQt Narn.



ToM rAr sAo cAo rAI cuiNn NAvr zozs

(Dd itwgc kihrn todn bhi c6ng ty TNHH KiAm ndn KPMG ViQt Nam)

sANc cAN n6I rB ToAN
Dvt: TriQu ilAng
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TT TAI SAN 3yl2l202s 3L11212024

I TAI SAN NGAN HAN 498,,499 498,058

1 Ti6n vd tuong du:ong tidn 26,995 52,096

2 C5c khotur dAu tu tdi chinh ngin hpn 9,500 16,000
a
J C6c kho6n phAi thu ngin han 111,905 149,744

4 Hdng t6n kho 299,877 250,354

5 Tdi sin ngdn h4n kh6c 50,222 19,864

II TAI SAN DAI HAN 515,255 423,84t

I C6c kho6n ph6i thu ddi han 0 0

2 TSCD 417,$15 416,810

-Td s6n c6 d nh hfiu hinh 416,959 416,693

-Ta s6n c6 d nh v6 hinh 56 116

- Chi phi x6y dqng c<v bin d0 dang 92,15',2 1,853

3 C6c khoin ddu tu tdi chinh ddi han 0 0

4 Tdi san dtii hpn khdc 6,088 5,1 78

5 t qi th6 thuong mai

III r6NC TAI SAN 1,013,754 911,899

IV Nq PHAI TRA 754,744 674,825

1 Ng ngin h4n 426,380 377,650

2 Ng ddi hpn 328,364 291,176

V VON CHU SO HTIU 259,010 237,074

1 V6n chir so hiru 259,010 231,073

- V5n dAu tu cua chir so hfl'u 133,001 133,001

- Th4ng du v6n cO phAn 52,790 52,190

- Ch6nh lQch ty gia h5i do6i

- Qu! dAu tu va phirt tri6n 68,452 68,452

- VOn khiLc ctra chu sd hfr'u 0.83 0.83

- Lgi nhufln sau thu6 chua phdn ph6i 4,766 -17,170

2 Ngu6n kinh phi va qu! kh6c

- Ngu6n k nh phi
- Ngu6n k nh phi d5 hinh thdnh TSCE

aJ Lcri ich c6 df,ng kh6ng ki6rn soat

VII G NGIJON VON 1,013,754 911,ggg



TT
A 

CHI TIEU NAM 2024

1 Doanh thu b6n hdng vd cung c6p dich 4r 1,106,889

2 C6c khoAn gi6m trri doanh thu 0

J Doanh thtr thuAn ve bAn hang vd cung c6p

dich vu
1,106,889

4 Gi6 v6n hang ban 986,523

5 LN gQp vO ban hdng vd cung cAp dich 4r 120,366

6 Doanh thu hopt dQng tdi chinh 15,086

7 Chi phi tdi chinh 39,856

8 Ldifl6 ducrc chia tir COng ty liOn k6t 0

9 Chi phi ban hdng 46,567

10 Chi phi quin ly doanh nghi0p 28,124

11 LN thuAn tir hopt dQng kinh doanh 20,905

t2 Thu nh4p kh6c 2,809

13 Ch phi kh6c 104

t4 Lq nhupn kh6c 2,105

15 T6ng lgi nhu4n ke to6n trudc thu6 23,610

t6 Thu6 thu nh4p doanh nghiOp 1,67 5

t7 Loi nhudn sau thue 21,935

18 L6i co b6n trOn cd phi0u 1,649

K6t qui ho4t tlQng kinh doanh

(Ap dgng vfi c6c doanh nghiQp sin xu6t, ch5 bi6n, dich vu)

Cic chi tiOu Tiri chinh

Dvt: Tripu eting

Dvt: TriAu dAng
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KAt qurt bi\u quy€t;
- Sii philu biett quy€t Tdn thdnh;

TT CHI TIEU DVT Nim 2025 Nim 2024
1 Co cffu thi sin o/,

- Tdi sin ddi han/Tdng tdi sin % 50.83% 46.48%
- Tdi sin ngdn han/'I6ng tdi s6n o/

,/o 49.17% 53.52%
2 Co c6u ngu6n v6n o/o

- Nq phAi trdlT6ngngu6n v6n % 74.4s% 14.00%
- Ngudn v6n chri so hiru/T6ng ngu6n v6n % 2555% 26.00%

aJ Khe ning thanh toSn LAn
- Khi ndngflrg4 to6n nhanh LAn 0.41 0.62
- Kha ndng thanh to6n hi0n hdnh Lfin r.t7 1.28

4 Tf suAt lo. i nhugn o//o
- Ty su6t I-NST/T6ng tdi sin % 2.t6% t.66%
- Tj, suAt I.NST/doanh thu thuAn % t.98% t.t4%
- Ty sudt LNST/nguOn v6n cht so hiru o/

,/ t) 8.41% 6.39%

100 %

\
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- 56 phi\u bi€u quy€t Kh6ng tdn thdnh;
, , ,.:

- Kkong co y Kten:

5- Th6ng qua viQc C6ng ty kh6ng ptr6n ph6i loi nhu6n sau thu6 nim 2025. do C0ng ty s0

giir lai O6 Ut Oap f,et t6 tUy te vd tich lfiy cung lgi nhudn cira ndur 2026 dA chia cd tiLc.

K\t qud biAu quyAt.

- 56 phi€u bi€u quy€t Tan thdnh;

- Sd phiAu bi€u quy€t Kh6ng tan thdnh;

- Kh6ng c6 y kiAn;

6- Th6ng qua Quy6t todn thi lao cho HQi d6ng Qudn tri vd Ban Kitirn so6t COng ty ndm

2025 vitK6 hoach ndm 2026.

6.1- Nim 2025 (ThUc hiQn / K6 ho4ch):
- Hqi d6ng Qu6n tri: 660.000.000 d6ng / 660.000.000 d6ng

- Ban Ki6rr so6t: 156.000.000 d6ng / 156.000.000 d6ng

6.2- Nim 2026 (Kd ho4ch):
- Hqi d6ng Qu6n tri: 780.000.000 d6ng

- Ban Ki6m so6t: 216.000.000 d6ng

€, ThuA fiu nhQp cti nhfrn dAi vm fiin thil lao, tiin thulfng... sd clo CAng Q chi tri.

KAt qurt bi\u quy1t;

- SO phieu bi€u quy€t Tcin thdnh;

- SO phieu bi€u quy€t l{h6ng tdn thdnh;

- Khong c6 y ki€n;

7- Thdng qua viQc Lga chgn don vi ki0rn to6n 86o c6o Tdi chinh ndm 2026ld Cdng ty
TNHH KPMG ViQt Nam thuOc nh6m Big 4.

* Trong trudng hgp c6 thay d6i, Dai hOi d6ng C6 d0rrg uy quyOn cho Ban I(i6m so6t

C6ng ty lUa chgn 1 trong 3 don vi con lai thuQc nhom Big 4:

- Cdng ty TNHH Ki6ni to6n Deloitte ViQt Nam.
- COng ty Kitim todn PricewaterhouseCoopers Vi€t Narr (PWC \n\D.
- COng ty TNHH Erns & Young Vi€t Narn (EY ViCt Nam).

K€t qud biAu quy\t.
- SO phieu biett quy€t Tcin thdnh;
- Sd phieu biAu quyet Kh6ng tdn thdnh;
- Kh6ng cd y ki€n;

8- Thdng qua viOc MiSn nhiQrn Ong Hodng Duy KhSnh th6i giir chric vu Thdnh viOn Ban
Ki6m so6t t4i Cdng ty C6 ph6n Sgi Phf Bai til sau khi b6 mac Dai h6i ddng c6 d6ng thud'ng
niOn ndrn 2026 cin Cdng ty; ddng thoi, BAu b6 sung 01 thdnh vi6n Ban Ki6rn so6t C6ng ty.
nhiOm ky 2022 - 2027 .

KAt qud bi\u quyAt;

- Sri phieu bi€u quy€t Tdn thdnh;
- Sd phieu bi\u quyAt Kh6ng tdn thdnh;
- Kh6ng co y ki€n;
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{' Ban Ki0rn so6t COng ty, sau khi bAu b6 sung Bd TrAn Thi Thu H[ng, d[ hop vd nhAt

tri BAu chgn Bd TrAn Thi Thu l{irng giir chfc vu: J'rucrng Ban Ki0rn so6t, Bd Nguy6n Ngqc

Mai Chi vd Ong V6 Hodng Phpng giir vai trd ld Thdrrh viOn Ban I(i6ur so6,t Cdng ty CP So. i

Phir Bdi, nhiQrn ki 2022 -2027.

E. BAU CU VA THoNG QUA KET QUA BAU cTI n6 SUNG 01 THANH VIEN BAN
KIEM SOAT

Dai hQi tii5n hdnh BAu r,ri b6 sung 01 Thdnh viOn Ran Ki0m sodt C6ng ty, nhiQm ky 2022 -
2027

1- Th6ng qua Quy oh6 Bau bd sung 01 Thdnh viOn Ban Ki0rn so6t Cdng ty CP Sqi Phri

Bdi, nhiQm k} 2022 - 2027 . (C6 Qult chA Aau ctr lcdm theo)

KAt qud bi\u quy€t;
^.( ,.: ,.:

- So phi?u biA.u quyet Tan thdnh:
- Sii phi|u bitu quy€t Khong tan thdnh;

. , ,.:
- Khong co y kten;

2- Thdng qua Danh s6ch tfng cu vi0n tham gia bAu cu b6 sung vlro Ban Ki0m so6t C6ng

ty CO phAn Sqi Phf Bai, nhiQm ky 2022 - 2027 . Gd fd' rinlt kdnt theo)

E6n thoi diOm t6 chuc Dqri h6i, ohi co 01 Uhg cu vi6n clo CO dOng TQp clodn I)Ct May
Vipt Narn dd cu', la Bd frAn Thi 'fhu Hang -'Irudng Ban Ki6m soat T4p dodn DOt
May Vi6t Nam.
* Co kdm theo ho so' cua Ung cir vi€n Tri.n Thi Thtt fldng tham gia vito vi tri Thitnh
viAn Ban Ki€m sodt C6ng ty C6 phdn Soi Phil Bdi, nhi€m ki 2022 * 2027.

K€t qud biAu quvht;

- Sii phi|u bi€tt quy€t Tan thdnh;
- Si5 phieu bi€u quy€t l{hong tdn thdnh;

, , ,.:
- l{hong co y kten:

3- Eai h6i thpc hiOn BAu b6 sung 01 Thdnh vi6n Ban Ki0nr so6t C6ng ty, nhiQm ky 2022

-2027 vd Th6ng qua K6t qu6 bAu cir. Cp th6 nhu sau:

* ftit qui bAu cfr: Bd Hodng Thdi Trric - Tru0ng Ban Ki0rn phi6u kiOrn nhi0m Ban
BAu cri c6ng bO Ktit qu6 ki6rn phi0u bAu cu b6 sung 01 Thdnh viOn Ban Ki0m so6t Cdng
ty nhiQm ky 2022 - 2027:

-,++ Ung vi6n dfr trring cri'vdro Ban Ki6m so6t Cdng ry la Ba TrAn Thi Thu Hirng, v6i
fj' 16 phiOu bAu 100%.

+ Ban Ki0m so6t C0ng ty C6 phAn Soi Phir Bdi, nhiQm l<y 2022 * 2027 co 03 Thdnhx.
viOn, g6rn: Bd f'r6n Thi Thu H[ng, Bd Nguyt5n Ngoc Mai Chi vd Ong V6 Flodng
Phung.

Kil qurt bi\u quy1t;
^r ,.; ,.:- So phi€u bi€tr quy€t Tan thdnh:

- Sii phi€u bi€tt quyet Kh6ng tdn thimh;, , ,.,{- Knong co y kten:
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F. THONG euA BrEN sAN vA NGHI euycT oar uOl:
t- Org Nguy6n Tu<)ng FIuy - Thu ky Dai h6i trinh bdy Bi0n b6n vd Dp thdo Nghi quyOt

Epi hQi d6ng co dong thuong niOn ndm 2026 crtaC0ng ty C0 phAn Soi phri Bdi.

2- Cht tsa D4i hQi xin y kicn vd dugc Dai hOi nhilttrith6ng qua c6c nQi dung Bi0n b6n vd
Nghi quy6t Dpi hQi, v6i tj lQ bi0u quytlt t6n thdnh 100% sO cO ph6n c6 quydn UlOu quy6t tui
Dai hdi.

3- Eai hQi d6ng c6 el6ng ndm2026 giao Hdi ddng Qudn trf vd Tdng Gi6m d6c - Nguoi dai
di0n theo ph6p lupt cua C6ng ty chlu trdch nhiOrn thtrc hiQn c6c nQi dung d6 dugc D4i h6i
th6ng qua theo dring quy dinh cira Ph6p lupt vd Di6u 16 T6 chric vd Hoat <IOng cria C6ng ty
C6 phAn Sqi Phf Bdi.

G. BE MAC Eg,t HQI:
Ong Phpm Vdn Tdn - Chn toa t6ng k6t va tuyOn U5 Uo mpc Dai hQi d6ng c6 d6ng thuong

niOn ndm 2026 c:iia C6ng ty C6 phAn Soi Phf BAi vdo hic 16 gicr 00 phrit cirng ngdy.

rHU KY EAI HOI

Z'*k-
Nguy€n Tadng Huy

* Noi nhpn:
- 56'GDCKHN;
- UBCKNN;
- HDQT C6ng ty;
- BKS Cdng ty;
- Ngud'i c6ng bd thdng tin;
- DIng tii Website: www{hUb_a6p.lnning,com;
- Luu VT, KT-TC.

AI HOI

5n Tf,n
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IKS Tp. Hud, ngdY 20 thdng 04 ndm 2026

NGHI QUYET
soAr c0Nc rY c0 PHAN sgl PHU BAI

Ludt Doanh nghiQp sO SSIZOZO/QH14 ngdv I 110612020;

- c6n cir Di6u 10 T6 chirc vd Ho4t d6ng c6ng ty cP Sgi Phir Bdi ngdy 2810412025:,

- C[n ct Bi6n b6n hgp Ban Ki0m so6t COng ty CP So, i Phri Bdi ngdy 2010412026 ve'

viqc bdu Trucrng Ban Ki0m so6l nhiQm ky 2022 -2021'

QUYET NGHI:

Diiiu 1. MiSn nhiQm chric vg Trucrng Ran Ki6m so6t d6i v6i Bd Nguy6n Ngqc Mai

Chi, kO tir ngdy ky Nghi quy6t ndy. Bd Nguy$n Ngqc Mai Chi ti6p tvc d6m nhiQm vai trd

Thdnh vi6n Ban Kigm so6i C6ng ty theo Ngr,i q"vot cira E4i hOi d6ng C6 ddng' Tj' lQ biou

quy6t nh6t tri: 3/3 (1oo%).

Eidiu 2. Bfiu Bd Trfrn Thi Thu HIng giir chirc vu Tru6'ng Ban Ki0m so6t Cdng ty

C6 phAn Sgi phrfi Bdi, nhiQm ky 2022 - ioll,to tir ngay lqf Nghi quyet ndy. Tj' lQ bi6u

quytit nh6t tri: 3/3 (1oo%).

Di6u 3. Bd TrAn Th! Thu Hing vh c6c thdnh viOn Ban Ki0m so6t, HQi d6ng Quin trf,

Ban Dieu hdnh c6ng ty chiu tr5ch nhiQm thi henh Nghi quyet ndy.

Diiiu 4. Nghi quy6t ndy c6 hiqu l1rc thi hdnh k0 tt ngdy lry'/'

Noi nhQn:

- Ban Ki0m so6t C6ng tY;

- HOi d6ng QuAn tri COng tY;

- Ban Di0u hdnh Cdng tY;

- Edng tai tren Website C6ng tY;

- Luu VT, TCKT.

TM. BAN XTNU SOAT

TRUONG BAN

TrAn Thi Thu HIng
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r. ruONc rrN cONG TY

- T6n C6ng ty: coNG TY CO PIIAN SQI PHU BAI

- Dia chi: Khu C6ng nghiQp Phf Bei, l'hudng Ph(r Bai, 1'hdnh ph6 Hu6' ViQt Nam'

Gi6y chrtng nhin rling lcf doanh nghiQp s5: 330035 2720;DIng ky thay OOi tan

^thtI|2ngity02l|Olz.ozs;Noi"{p:er,o''gEdngkyKinhdoarrh-SdTeichinhTPHu0.@//\

II. THOI GIAN VA DIA DIEM HQP

- Thli gian: fic ft'gid ..fuh.ut,ngity 20 th6ng 04 n6m 2026'- lnof glan: Ns 4K EIIU "{'LPuu\ LLbqJ 'v 'LLeLtc, \\: \ SOf PHU I

- Dia tli6m: Vdn phdng C6ng ty CO phAn Sqi Phir Bdi, I(hu C6ng nghiQp Phf Be[:';Y;\3;\- '.--

Phucrng Phf Bei, Thdnh phO Uue, ViQt Nam'

III. THANH PHAN THAM DU

Ban Ki6m so6t C6ng ty g6- 03 (ba) thdnh vi6n, tat ca d6u tham dy:

1. Be NGUYEN NGQC MAI CHI - 'frucrng Ban Ki6m so6t

2.6ngvo HOANG PHUNG - Thanh vi6n Ban Ki6m soSt

3. Be TRAN THI THU HANC - ThAnh vion Ban Kiom soSt

- Chfi tga cuQc hqp: Bd Nguy6n Nggc Mai Chi - Tru&ng Ban Ki0m so6t

- Thu kf cuQc hqp: vo HOANG PHqNG - Thdnh vion Ban Kiom so6t

Iv. CAN CU TIEN IIANH CUQC HQP

- C6n cf LuQt Doanh nghiQp 
"6 

sglzozolQHl4 ngdy 1710612020;

- c6n cri Dieu 19 T6 chirc vd Ho4t dQng c6ng ty cP Sqi Phf Bdi ngdy 2810412025;

- cdn cri Quyot dinh s6 58/QD-TDDMVN ngdy 03/0412026 cua T?p dodn DQt May

ViQt Nam vir Dcrn AO 
"o 

Bd TrAn fni fnu H6ng tham gia Ban Ki6m so6t COng ty, nhiQm kj'

2022 -2027;
- c[n cir Nghi quyct Dpi hQi d6ng C6 d6ng thucrng nien ndm2026 b6u b6 sung Bir

TrAn Thi Thu Hin! vdo Ban Ki6m so6t C6ng fy, nhiQm l<y 2022 -2027;

- c6n cri Dcrn xin th6i giir chirc vu Tfucrng Ban Kiom so6t ngdy ""'10412026 cira Bd

Nguy6n Ngqc Mai Chi.



v. NQI DUNG vl rrr QUA BIEU QUYEr

Phtong thitc bi6u quy&: Theo hinh thuc gio tay'

1. Mi6n nhiQm chric vg Tru0ng Ban Ki6m so6t

Xem x6t ,a tnOrg Qua Eon xin thdi git chric vp J*'lu Y.l 
*161 t::t tY":?

Nguy6n Nggc Mai Chi. Theo i16, mi6n nhiQm .hir. rU Trudng Ban Ki6m so6t COng ty C0

phdn SqiphriBdi, nhiQm W 2022-ZOil d6i v6,iBdNguy[nNlqtMai Chi, t<6tuttrOi AiOm

ii-t,;;6; ,t u su, Ki0m"so6t dusc kv ban hdnh' 
Pu 

**"u'fgi'^Y3 chi tiop tuc dim

nhiQm vai trd rr# 
"iu.r 

eun Ki6m ,o6t th.o Nghi quyci cua Dpi hqi ddng c6 aong'

1

3t3 ,,

i

013 ,

ol3',

313 ,

Ol3 t.

013 ,

i,.it.iaril;; ,i ira" rhi rhu Hrng dd dusc bAu git chuc vp rruong Ban Ki6m

so6t C6ng ry C6 phAn Sqi Ph.i B]ri, nhiQm l* 2022 - ZOZI,k6 fi thdi diem Nghi quyet

ctra Ban Ki0m soat dugc kY ban hdnh'

Bi6n bf,n dugc <tgc cho toirn th6 thdnh vi6n nghe, th6ng nh6t th6ng qua tru6c khi k6t thirc

cuQc hgp./.

Kih qud biAu quYih:

T6n thdnh:

Kh6ng t6n thdnh: 
I

Kh6ng c6 Y kiOn:

T6n thlrnh:

Kh6ng t6n thlrnh:

Kh6ng c6 y kiOn: l

THANH VIEN BKS

2. Biu Tru0ng Ban Ki6m so6t nhiQm ky 2022 -2027

Sau khi hodn t6t thu tgc miSn nhiQm tpi NQi dung 1, Ban flOm soat ti6n hdnh b6u

Truong Ban Ki6m ;;;;a ,rrrv ifrO. C5c thdnh vi.n Ban l(i6rn so6t th6ng ntrAt tion hdnh biu

theo hinh thirc gio taY.

2.l.IJngvi6n: Bd Tran Thi Thu Hing - Thdnh vi6n Ban Ki6m so6t.

2.2. Kiit qud biiu:

CHU T8A
TOU TIIANII VION BKS

(w\"-
THANII VIEN BKS

TrAn fni fn" II[ng Nguy6n Nggc Mai Chi

\\ \{'{ l-*

w
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COXc TY Co puAx SOI PHU BAI
PHU BAI SPINNING MILL JSC

Dia chi; KCN Phil Bdi, Phadng Phu Bdi, Thirnh phiS Hue, ViQt Naru
DiQnthoai: 0234- 3863240; Email: irib(@,phubq!;pit1lugg.c9u

We b s it e : Wwy.phUhSrypAgryg. c9!!.
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c6Nc rv c6 PIIAN sql PHU RAr
Dia chi: KCN Ph?t Biii, Phu:d'ng Phti Bdi, Thiinh ph6 Huii, Viet Nant

DiQnthoqi: 0234- 3863240; Email: i4fo(D,phubai'spinnigqppll

lil e b s i t e : Y'ww PhLbs!;PAAA&!9U

s
AN \.*
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+ \sr

THE BIEU QUYET

udi dugc try quy6n:

aaaaaaaaaaaaaaaa.aaaaaa""

- SO CCCD/HO chi6u/DKKD:

- 55 c6 phin sO hfru: c6 phAn

- S5 cd phffn tlugc fry quyiin: c6 phAn

- T6ng 16 .6 phin s& hiru/d4i diQn: ... .. o.. o....... c6 phfln

* Ndi dune bi6u quy6t:

- Th6ng qua Quy chti tO chirc Dai hQi

- BAu Thu kyi Dai hQi

- Th6ng qua Chucrng trinh DAi hQi

- BAu Ban Ki6m phi6u ki6m Ban BAu cu'tpi Dai hQi

- Th6ng qua Quy ch6 eau b6 sung Tv. BI(S, NhiQrn ki 2022--2027

- Th6ng qua Danh sSch Ung viOn tham gia BKS, NhiQm ky 2022 - 2027

- Th6ng qua Ktit qu6 Bdu cu bO sung 1 TV. BKS, Nhiqm ky 2022 -2027
- Th6ng qua Bi6n bAn vd Nghi quytit Dai hQi

* Ghi chrt: Thd BiAu qttyilt ndy chi c6 gid tri trong phiAn hgp Dqi h6i ddng cii dAng ndm 2026 cita

C6ng ty CP Sqi Phil Bdi, dimg cho viQc biiu quyilt cdc nQi dung tqi Dqi hQi.

i.t
, cAp ngey .....1 .....1202...



rAp BoeN opr uev vryr NAM CQNG HoA xA ngl CHU Ncnia vIEr NAM
cdNc rv cp sqr pnu nAr 2q" Bp - T,I dr_:_H?rh ph,i.

Hu€, ngdy 20 thdng 04 ndm 2026

cHrlc DAr Her co ooNG THUoNc NItN NAiu zozo

cdNc rY co PHAN sol PHU BAI

Chuong I
NTTUNc QUY DINH CHUNG

Didu 1: Ph4m vi vir diii tugng 6p dlrng
1- Quy chti ndy 5p clqng cho viQc tO chric Dai hQi d6ng c6 d6ng thudng niOn ndm 2026 cua

COng ty CO phAn Sqi Phf Bai (sau d6y ggi ld ooE4i hQi").
2- Quy ch6 ndy quy dinh cu th6 quy6n vd nghia vq cua c6c c6 d6ng hoflc ngudi dai diQn

x,
theo riy quy6n cria c6c cO tl6ng (c6 d6ng/dai diQn cd d6ng) tharn gia Dpi hQi, diOu kiQn, th6
thric ti6n hdnh Dai hQi.

Didu 2: Diii tugng 6p dgng
CO d6ng/dai diQn theo riy quy€n cria c6 dOng co trach nhiQm thUc hiOn c6c quy dinh tai

Quy ch6 ndy.

Chuong II
QUYEN VA NCuia Vq Cta CAC sEN THAM GrA DAr HOr

Ei6u 3: Quy6n vh nghla vg cria cd ddng
1- Di6u kiQn tham drl E4i hdi:

_ Cdc c6 d6ng cta COng ty theo Danh s6ch ch6t d6n hOt ngity 2510312026 (ngdy d[ng ky
A,

cu6i cung) co quy6n trpc ti6p tham du Dai hQi ho[c riy quy6n bang van bAn cho ngtroi dpi
diQn thay mflt minh tham dy Eai h6i.

2- Quydn vh nghia vg cfra cii d6ng, tl4i diQn theo fiy quyiin cfia c6 cl6ng tham dU E4i
hQi:

2.1- Quy6n lg'i:
- pu99 tham gia y ki6n, th6o lu4n vd bi6u quy6t th6ng quatdt ch cdcv6n d0 tpi phi6n hop

Dai hQi d6ng c6 d6ng ndm 2026 cria C6ng ty thuQc thAm quy0n cria Dai h6i d6ng c6 OOng
theo quy dinh ph6p lu6t hi6n hdnh vd Di6u 16 T6 chfc vd Ho4t c10ng cria C6ng ty Cp Soi phf
Bdi;

- Dugc th6ng b6o c6ng khai vd/hodc cung c6p todn b0 nQi dung Chuong trinh Dai h6i,
Tdi liQu D4i hQi, ...

- Dugc nh4n 01.]-he Bi6u quy6t rndu Tr6ng vd 01 Phi6u bi6u quyot rnhu Xanh vd 01
Phi0u bdu cu mdu H6ng (dd duqc C6ng ty in s8n, d6ng d6u treo vd gti tiu. tiop cho c6 d6ng/
dai diQn theo riy quy0n t4i Dpi l'roi, kdrn theo bQ Tdi li6u DHECD ndn 2026).

* Phi6u bi6u quy6t ghi t6n cd d6,rg, hoflc tOn dai diQn du<yc uy quyen bi6u quytit, t6ng
sO c6 phAn c6 quy0n bi6u quytit (bao- gdm: so c6 phArr sd htu vd/ho{c dai diQn,fy qryari
T5ng s6 lugng c6 phAn c6 quyOn bi6u quy6t : T6ng s6 c6 phAn so htu'+ sO ,aprra, oai

ir^ , I
dren riy quy0n (n6u c6);
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2.2- Nghia vg:
- phai c6 mflt dring thdi gian quy dinh vd ddng ky tham dU Dai hQi vdi Ban Ki0m tra tu

c6ch cO ddng: *rat t.irh Thd can cudc cdng dan/The cdn cu6c; GiSy xdcnh4n tharn dp / Uy

quvdn thamiu Dai h6i hqp lQ theo m6u cria COng ty, c6 chu kli & ghi r0 hg tOn cta c6 dOng

iry quy6n tham d1r Dai hQi.

- Nghi6m tric ch6p hdnh nQi quy tpi DAi hQi: Tudn thtr theo sp hu6ng d6n ctra Chri tqa

Eai hQi; Ung xtr vdn tninh, llch sr,r vd kh6ng g6y m6t trflt tU;

- Bi6u quy6t th6ng qua tirng nQi dung ghi r5 trong Phi6u bi6u quy6t sau khi nghe b6o c6o

v0 c6c nQi dung cAn th6ng qua dudi sg diOu hdnh cria Chri tga Dai hQi; T0rr trqng k6t qu6

ldm viqc tai Dai hOi;
x Ghi chri:

- EAi diQn try quy6n cta c6 d6ng kh6ng dugc riy quyAn 14i cho ngudi thri ba tham dp

Dai hOi.

- CO rlOng / dai tliQn c6 d6ng d6n dU Dai hQi mu6n c6 quy0n d[ng ky ngay, sau d6 c6

quyOn tham gia vd bi0u quy6t ngay tai Dai hQi, nhung Chir tqa kh6ng c6 tr6ch nhiQm dung :

pai t Oi Oi5 cE ddng/dai ii6, 
"aiong 

dsng ky vd hiqu luc crta cdc nQi dung da biOu qry6i ,',, 1

sO kh6ng bi 6nh hu0ng. ,l ,

- CO dOng / dai diqn c6 d6ng tp tric v0 c6c chi phi dO tham dU Eai hQi (phuong tiQn di

lai, dn u6ng, nghi ngoi,. . .). 'i I

Didu 4: Quy6n vh nghia vg cfia Ban Ki6m tra tu c6ch cd tl6ng tham dU Dai hQi

Ban Ki6m tra tu crich c6 d6ng tham dU Dai hdi do HQi d6ng qu6n tri Cdng ty chi dfnh de

thUc hiqn c6c nhiQm vu sau:

- Ki0m tra tu c6ch c6 d6ng hodc ngudi dai diQn theo iry quy0n dtin dg Dai hOi: Ki6m tra
gi6y to tiy thdn, Gi6y moi, Gi6y x6c nhfln tham dp / Uy quy6n tham dU Dai hQi;

- PhAt cho c6 d6ng ho{c ngu'di dugc riy quy0n dt5n dU hsp c6c tdi liQu Dpi hQi, phitlu bi6u
quyet,...;

- 86o c5o tru6c Dai hQi vC k6t qui ki6m tra tu c6ch c5 d6ng tharn dU Dai hQi.

Eiiiu 5: Quy6n vh nghia vg cria Chfi tga, Thu kf , Ban Ki6m phitiu vi Ban Bf,u cfr:
Hdi d6ng quin trf COng ty cl6 cu Thu ky vd Ban kiOm phii5u ki€rn nhiQm Ban bdu cu'd6

Dai hQi il6ng c6 d6ng bi0u quyOt thdng qua.

1- Chri tga D4i hQi:

a) Chir tich HOi ddng qu6n tri la Chtr tqa D4i h6i.
- Cht toa ld ngudi c6 quyiin quy6t dinh v0 trinh ty, thir tpc vir c6c sq kiQn ph6t sinh

ngodi chuong trinh cira Dai hQi;

- Chtr tsa c6 thO hoan hgp Eai hQi khi c6 sp nh6t trf ho{c y0u cAu cira Eai hQi cO d6ng
m{c du dd c6 dri s6 ltrong dai bi6u dU hqp cAn thi6q

- Chri tsa Dpi h6i c6 th6 ti6n hdnh c6c hopt dQng khi th6y cAn thi6t Oc Oieu khien Dai
hdi mQt c6ch hgp 16 r,d c6 tr6t tp hoflc dO Dai hQi phin 6nh duoc mong rnu6n cria da s5 AAI

bi0u tham dU.

b) Cht tga E4i hQi co tr6ch nhiQm:

- Di6u hdnh ho4t dQng cria Eai h6i theo nQi clung dg ki6n se duoc D4i hdi th6ng qua;
- Hu6ng d6n c6c c6 d6ng vd ngudi dai diQn theo riy quyOn ti6n hdnh th6o lupn c6c nQi

dung c6 trong chuong trinh;
i.- Giai quy0t c6c vdn d0 ph6t sinh rrong sudt qu6 trinh Dai hQi;



- Trinh dq th6o, ktlt luarn nhtng v6n d0 cAn thi6t eO Oai hOi bi6u quytlt th6ng qua;

2- Thu kf Dai hQi:

a) Thu ky Eai hQi do Chri toa Eai hQi gi6i thiQu vd dugc Dai hQi bi0u quyOt th6ng qua.

Thu ky chiu tr6ch nhiQm tru6c Chir tqa Dai hQi vd D4i hQi d0ng c6 dOng v0 nhiem vg ctta

minh vd dudi sp diOu hdnh cira Chir tga.

b) Thu ky Dai hQi c6 nhiQrn vp thgc hiQn cdc nQi dung c6ng viQc theo sg phdn c6ng cria

Chri tga Dai hQi, g6m:

- Ghi ch6p dAy dir, trung thpc todn b0 nQi dung di6n bi5n tai Dai hQi vd c6c vAn d0 dugc

thAo luOn tai Dai hOi;

- DU th6o Bi0n ban vd Nehi quyOt/quyet Oint cria D4i hQi;

- Ti6p nhdn, rd so6t phitlu dang ky ph6t bi6u y ki6n cin circ cO d6,rg, ngudi dai diqn
;..

theo riy quy6n vd chuy0n cho Chri tqra Dai hQi quyOt dinh;
3- Ban Ki6m phi6u bi6u quy6t vh Ban bflu cfr t4i D4i hQi:

a) Ban Ki0m phi6u kiOm nhiQrn Ban bdu cti cria Eai hQi c6 02 ngudi, g6m c6 01 Trudng
Ban vh 01 Thdnh viOn ki0m Thu ky do Chri tga Dpi hQi dO cri vd duoc Dai hQi bi6u quy6t

thOng qua.

b) Ban Ki6m phi6u ki6m nhiQrn Ban bAu ctr c6 nhiQm vp:
- Hudng dhn c6 d6ng d6n tharn dp Eai h6i c6ch sri dpng PhitSu biOu quyi5t;ThC lQ b6u

ctr;

- Kitirn tra vd ghi nh4n kr5t qu6 bi6u quy6t cria c6c c6 d6ng vd d4i diOn cO d6ng ddi v6i
, 

^ 
.l -c6c vdn d0 duoc lAy y ki6n th0ng qua tqi DAi hQi:

- LAp bi0n bin 
"f.Ot 

q"a f<iOm"pfri0u, i.6t qra tA, cti' vd c6ng b6 ktit qui ki6m phiOu, k€t
,,x

qud b6u cri trudc Eai hQi;

- Xem xdt vd b5o c6o D+i hQi nhtng trudng hgp vi pham the l9 bi6u bAu ct';
- Bdn giao bi6n b6n k6t qua bi0u quy6q kOt qua bAu cd'cung tohn b6 Phitfu bi6u quy0t,

Phi6u bAu cri' cho Thu kf ho[o Chtr toa Eai hdi.

Chucrng III
TrEN UANU DAr HQr

Ei6u 6: Di6u kiQn ti6n hhnh Eai hQi

Phi0n hqp Dai hQi d6ng c6 d6ng thudng ni0n ndm 2026 duocti6n hdnh khi c6 sO c6 d6ng/
tlai diQn cO dOng dU hgp, dai diQn cho tr6n 50% t6ng s5 c6 phAn c6 quy6n bi6u quytit, theo
danh s6ch cd d6ng cria C6ng ty CO phAn Sqi Phf Bei dugc l6p tpi thoi di6m ch6t danh s6ch
cO d6ng (ngdy 2510312026) d6 triQu tpp hop Dpi h6i.

Eiiju 7: Cich thr?c ti6n hinh Dai hQi

1- Dai hOi lAn lugt th6o luQn vd biOu quytft th6ng qua tirng v6n d0 trong chuong trinh, n6i
dung phiOn hop sC duoc EAi hdi thdng qua.

1.1- Nguy0n tic ph6t bi6u f ki6n, th6o lufn t4i D4i hQi:

- 
a) C6.d6ng hoflc d4i diQn c6 d6ng khi cAn ph6t bi6u y kiCn thi gio tay, hodc ddng ky ph6t

bieu y kitin bang phiOu d{t cdu h6i grii cho Thu ky Dai hOi de trinh l6n Chtr tqa Dai hQi xern
xdt. viQc phrit bi0u, th6o lupn duoc thpc hiQn dudi su diOu hdnh ctia cht tqa.

.b) NOi dung ph6t bi6u y ki6n hoflc th6o lu6n, ch6t v6n, gi6i trinh cira c6c c0 d6ng ydu cAu
ngdn gon, di vdo n6i dung chinh trong chuong trinh, n6i dung Dai h6i. Do thoi gian cta E4i



" 
frat vAn theo thoihoi c6 h4n, dd nghi c6c dai bi6u vd c6 d6ng t4i Dai hoi khi ph6t bi6u, c

lusng 
T[iiir,"n dat c6u h6i, ch6t v6n: kh6ng quft2phrit/lan;

+ Thdi giantrh loi gi6i trinh: trong vdng 5 phirt/lAn

c) Chi cdc y ki6n ph6t biQu, th6o 1u4n phu hgp v6i chuong trinh, nQi dung d6 dugc D4i

hQi thOng qua m6i dugc ghi vdo Bi0n bin Dai hQi.

1.2- Giei dip y ki6n:
a) TrCn co so phi6u cdu h6i cfra c6 d6ng, hoac dai diQn theo riy quy0n, Chri tga Dai hOi

ho6c thdnh vion do Chir tqa chi dinh sC gi6i dilp j,kitin ctra c6 d6ng hoflc dpi diQn theo riy

quyen.

b) Trong trudng ho. p do co gioi han v0 thoi gian t6 chric, c6c vdn d0 phtic t4p chi0rn thoi

gian qu6 dii se dugc C6ng ty giilitrinh bdng vdn b6n d6n cac cO d6ng sau Dpi hQi.

1.3- Bi6u quy6t th6ng qua cic v6n d6 t4i D4i hQi:

a) ThO tC UiCu quyet, Cri Of c6 phAn c6 quy0n bi6u quy6t tuong dugng vdi 01 Phitiu biOu

quyei. T4i ngdy ch5t danh s6ch cO ddng (ngdy 2510312026), t6ng s6 cO phAn cira C6ng ty ld

13.300.087 cO phAn, tuong duong v6i 13.300.087 Phi0u bi0u quy0t'

b) ViQc bi6u quyt5t dugc ti6n hdnh bing biOu quytit t6n thdnh, kh6ng t6n thdnh vd khOng

c6 y kign. C6c c6- d6ng, ho{c dai diQn theo riy quy0n bi0u quytit tirng v6n d0 bang c6ch ghi

ho[c d5nh d6u trgc ti6p tirng nQi dung cAn dugc th6ng qua trong Phii5u bi0u quytit cria Dpi

hoi.
c) Phi5u da bi6u quytSt xong phii dugc nQp trpc titlp cho Ban Ki0m phi6u.

d) Ban Ki€m phi6u c6 tr5ch nhiqm ki6m tra vd ghi nhpn s6 phitlu "T6n thdnh", "Kh0ng

t6n thdnh" vd "Kh6ng c6 y ki6n" cria tlng nQi dung vd b6o c6o ktit quf, ki0m Phi6u bi0u

quytit trudc Dai hQi.

1.4- BAu cfi' : Theo Quy ch6 b6u cu'trinh Dpi hQi ddng cO d6ng th6ng qua.

Eitiu 8: I(5t ttrric phi6n hgp D4i hQi tl6ng cO d6rg
1- Thdng qua Nghi quytit / Quy6t ilinh cfra D4i hQi:

a) Cic Nghi quy6t/Quy6t Ointr dugc th6ng qua khi dugc 16 .6 d6ng dai dien tir 50%

t6ng sd phi6u bi6u quytlt cria t6t ci c6 ddng c6 quydn bi0u quy6t c6 mfit trgc ti6p hoflc thdng

qua dpi diqn theo Giay iry quyAn tham dy Eai hQi ch6p thupn.

b) Viqc biOu quy6t bdu b6 sung thdnh vi6n Ban kiOrn soirt C6ng ty phii thgc hiQn theo

phuong thfc bAu d6n phi6u; theo d6, m6i c6 d6ng. dai diQn theo uy quy6n co t6ng s6 phiOu

bi0u quytit tuong ring v6i t6ng sO c6 phAn so hiru nh6n vdi sO luo. ng thdnh vi0n duoc bAu bO

sung viro Ban Ki6rn so6t.

CO d6ng, dai cliQn theo uy quydn c6 quy6n c16n h6t hodc rn6t phAn t6ng sO phi6u bAu

cria minh cho rn6t hoflc rnQt sO trng cu vi0n. Nguoi trirng ori thanh vi0n Ran Ki6m so6t duoc
x6c dinh theo s5 phi6u bAu tinh tu cao xu6ng thdp,bht dAu tu'ung cir vi6n c6 s6 phiOu bAu

cao nhAt cho dtSn khi dir sd thdnh vi6n quy dinh.
Trudng hqp c6 tir 02 ring cri viOn tro 10n dat ci.rng sO phitlu b6u nhu nhau cho thdnh
A.vi6n cudi cing cua llan Ki6rn so6t thi se ti6n hdnh b0u lai trong s6 cfc irng cir vi6n c6 s6

..4 , ;.phi6u bdu ngang nhau, ho{c lqa chon theo tiOu clii Quy chO bdu cu cira D4i hdi d6ng c6

ddng.

c) C6c Nehi quytit/Quytlt Oinfr cria Dpi h6i d6ng c6 dOng dugc th6ng qua bang 100%
.A A A , X
t6ng sO cO phdn c6 quyOn biOu quy6t ld ho. p ph6p vd c6 hiQu lyc (ngay khi cd trinh tu vd thtr
tpc th6ng qua Nghf quy6t/quy5t ctintr d6 kh6ng thuc hiQn dring nhu quy dinh).

r)\
\i
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2- Thdng qua Bi6n bfrn vir Nghi quy6tlguyiit Ainn cria Dqi hQi:

a) Bi6n bf,n vd Nghi quytit/quy0t einn cria Dpi hQi phai dugc dqc vd th6ng qua trudc

khi b5 mac Dai hOi.

b) Cht tea ky ban hdnh Bi6n bin vd Nghi qryiSt/qrytit Ainn cira D4i hQi; giao C6ng ty

luu git theo quy dinh.

Chucrng IV
DIEU KHOAN THI HANH

Didu 9: Ei6u khoin thi hirnh
l- Circc6 d6ng, ngudi dpi diQn theo riy quy0n vir c6c bOn tham gia Dpi hQi phai chAp hdnh

nghiCm chinh Quy chtS T6 chric Dai hQi.

2- Quy chr5 ndy c6 hiQu lpc thgc hiQn ngay sau khi dugc Dai hQi d6ng cO d6ng C6ng ty biOu

quytSt th6ng qua.

Trdn trong kinh trinh.

* Noi nlrQn:

- C6c C5 d6ng;
- HDQT Cty;
- BKS Cty;
- Ngud'i c6ng b6 th6ng tin;
- Ddng Website:
www.phubaispinnin g.com;
- Luu VT.

TM. HQI EONG QUAN TRI

m Vin T6n

ffiffi
il#6}ii;U/
s##



coNc rY cO PHAN sql PHU BAI
Dia chi: KCN Phl) Biti, Phud'ng Phli Bdi, Thdnh phii Huii, Viet Nqm

Di€nthoqi: 0234- 3863240; Enail: ltfu@phtbtaua!1ittg-spu
W ebs ite : v,v,w. phJlbglq2ln UJ.!3&-Qo.ry

LIu6, ngdy 20 thdng 04 ndm 2026

CHUONG TRiNH
EAI HQI UoNC CO EoNG THIIoNG NItN XAtvt 2026' coNc rY c0 PHAN SqI PHU BAI

- Thdi gian t6 chftc: lfic t4 gid 00 phtit ngdy 20/04/2026 (Thit Hai)
- Eia mA*t phdng hgp t1ng 2 - Nhd Diiu hdnh COng ty CP Sqi Phrt Bdi

Thdi gian NQi dung Ngudi thqc hiQn

ztzi

TY

{Ah
UE

--1
.1$i-

I- THU TUC KHAI MAC -.1=-- ^.

13930 - 13950 - D6n ti6p dai biOu

- Ki6m tra tu c6ch cO d6ng vd ngudi dai diqn theo

uy quyen

- Ban t6 ch$c/t\2
- Ban kicri/&{ffi'

c6ch c6 ao"l/f / co'

13950 - 14900 - Tuy6n UO ty do vd gi6i thieu Eai bi6u Ban t5 chric\\x\sQt t'

- B6o c6o Ktit qud kiOm tra tu c6ch c6 d6ng
B;ki6* il;W;X-

cdch cd d6-ns )g
-'l'h6ng qua Quy che t6 chric Dai hQi

- Gi6i thiQu Chir tga Dai hOi

Ban t6 chric

- -------------"1--',
- Gi6i thiQu vd b6u Thu ky;
- Gi6i thiQu vd bAu Ban ki6rn phi6u tai Dai hOi

- Th6ne qua Chuons trinh Dai hdi

Chri tga Dai hQi

II- NOI DUNG HQP

14900 - 15930

Trinh bhy c6c B6o c6o vh Td'trinh:
1- 86o c6o I(6t qu6 ho4t dQng SXKD ndm 2025 vit
Phuong huring, nhiQm vp hopt dQng SXKD n[m
2026.
2- B6o c6o KOt qu6 ho4t dQng ndm 2025 vd KA
hoach hoat cl6ne ndm2026 cria HOi d6ne OuAn tri.

TV. HEQT -
-L -;long uraln ooc

Chfi tich HEQT

3- 86o c5o D6nh gi6 ho4t dQng sin,xu6t kinh doanh
cta C6ng ty ndm 2025 c:iu,a Ban Ki6m so6t.

Truong BKS

4- B6o c6o Tii chinh C6ng ty ndm 2025 (dd duqc
kj6m toan,bdi C6ng ty_ TNHH KPMG_ Vi€.t Nam),

Ph6 Tdng Gi6m d6c
Tdi chinh

5- Td trinh Quy{lt to6n thu lao oho thdnh viOn HQi
deing.qudn tri vd Ban Ki6rn so6t C6ng ty ndm 2025
va K0 hoach ndm2026.

TV. HDQT -
-l 

, i
I ong Ulaln doc

6- Td trinh Lpa chon don vi ki0m to6n Bao c6o Tdi
chinh ndm2026.

Trudng BKS

7- Tb trinh vij MiSn nhiQrn Ong I-Iodng Duy Kh6nh
th6i giir chirc vu thdnh vi6n Ban I(i0m soat; BAu b6
sung 01 thdnh vi0n Ban Ki0m so6t Cdng ty, nhiQrn

!J2922 2027.

Chu tlch I{DQT *
Chu toa Dai hQi

15s30 - 15s40 E(ti h1i nshi sirti ho
15940 - 16910 Th6o I Chri toa Dai h6i



Thdi gian NQi dung Ngudi thgc hiQn

ffia 96c-nQ-! dung 9ua 
D-?ih6i

BA; b6 sung 01 Thdnh viOn Ban I(i0m so6t, nhiQm kj'

2022-2021

Chri tqa Dp! hQi

Chir tga Dai hdi

16910 - 16925 + riffi pt i6u eG; quy6t vd c6ng b6 K6t qu6

+ ICOm Phi6u BAu cu vd COng b0 KOt qua

Tru0ng Ban ki0m
phi6u kiOrn Ban bdu

cu tai Dai hdi

16925 - 16935 Th6ng qua Bi0n b6n vd Nghi quyOt Dai hQi - Thu ky Dai hQi

- Cht toa Dai h6i

-

III. TOne tr6t ve 86 m4c Eai hQi

16e35 - 16e45 ptrai UiCu t6ne t<iit va bi5 mac Eai hOi Chri toa Dai h6i

I'rAn trong kinh trinh./.

* Noi nhSn:
- C6c C6 d6ng;
- HDQT Cty;
- BKS Cty;
- Ngud'i c6ng b6 th6ng tin;
- Ddng Website:
www.phubaispinning.com;
- Luu VT.

TM. HQI DONG QUAN TRI

'{m Vin Tin

#srqa.^
"r',/ CONE TY }t'o
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* I (j() PFlArtl ll.*

e,ffi



rAp ooaN pFr trtav vryr NAM CQNG HOA xA ugl CHU Ncuia VIEr NAM

cONG_IrILpqLTEU BAI

so: ,/SY /BC-HDQT Hua, ngity 20 thang 04 ndm 2026

BAO CAO
KET euA HoAT EqNG sxKD NArvr 202s vA pHUoNG ut-I6xc, NHIpM vU

HoAT DQNG sxKD NAU zoze ctn coNc rY cP sql PHU BAI

al oANu cIA riNu niNu HoAT EoNG sxKD NAtvt 2025:

v ud DAU:

Ndm 2025 ld ndm C6ng ty tflp trung tri6n khai c6c dq 6n dAu tu, d6ng thoi tim ki6rn va

ph6t triOn c6c mdt hdng m6i nhirn thich ring v6i sg thay d6i nhanh chong cta thi trudng.
, i, a- 1 2 a^

Trong b6i cinh nhi6u biOn dQng, COng ty dd chri dQng chdp ntrdn di0u chinh sAn luo-ng trong
nghnhqnd0 tap trung ngu6n luc cho dAu tu vittiti c6u trtic.

Bu6c sang ndm 2026, Cdng ty xdc dinh trgng t6m ld khai th6c hiQu quA c6c dg 6n d5
-l ,1 , 1

ddu tu, n6ng cao ch6t lugng quin tri vd tang cudng kh6 n6ng thich fng vdi bdi canh kinh
doanh cdn nhiOu bAt ctinh, tir do tpo nAn t6ng cho tdng truirng b6n virng trorrg c6c nam tii5p

theo.

II/ BOI CANH VA MOI TRTIONG KINH DOANH:

1- Bdi cinh vi md
Ndm 2025, m6i trudng kinh doanh todn cAu bi6n dQng manh vd kh6 du b6o do xung

dQt dia chfnh tri, canh tranh My * Trung, xu hu6ng b6o hQ thuong mai, cung bi6n d6ng tli
i.gid,ldi sudt vd chi phi ddu vdo. Nhtng yOu tO ndy ldm gi6n doan chu6i cung t'ng, t[ng chi

phi sin xuAt va logistics, gdy 6p luc l6n lOn biOn loi nhuAn. Do do, doanh nghiQp cdn chuyOn
tir tu duy t6i uu chi phi sang t6i uu rfri ro, nAng cao kh6 ndng thich ri'ng vd ki6rn soat chu6i
cung ring.

2- B6icinh nginh sgi
Ndm 2025, nghnh Sqi ViQt Nam titip tpc d6i mft v6i nhu cAu thi truong phpc h6i

chdm, 6p lgc cpnh tranh vC gi6 gia tang (An D6, Pakistan, Indonesia) va c6c y6u cau ESG
ngdy cdng khat khe. T'hitrudng dang chuytin m4nh sang c6c dong sqi tAi ch6, thdn thiQn rn6i
trudng, c6 truy xu6t ngu6n g6c rO rdng vit giittri gia ting cao. Vi vpy, ngdnh dang chuy6n
tu cpnh tranh bang gi6 sang canh tranh bAng gi6 tri s6n phAm, ch6t lugng vd ndng lqc tu6n
thri (compliance) d0 tham gia sliu hon vdo chu6i cung ri'ng todn cAu.

3- Dinh gi5 thi trud'ng tru'd'ng chinh cria Sqi Phf Bni (Hirn Qu6c, Nhat Bin, ...)
C6c thf truong trong ditln cria C6ng ty ld Hdn QuOc vd Nhdt Ban ti6p tpc dflt y6u cAu

cao vO chAt luong 6n dfnh, truy xu6t ngu6n g6c, ti6u chuAn m6i truong, d6ng thdi gay 6p luc
16n vC gi6, thoi gian giao hdng vd tinh linh hoat. Trong d6, Hdn Qu6c ld thi truong l6n nh6t
(70%), chiu tric dOng manh tir chinh s6ch thu(5 M! vd chi phi logistics, ldrn gia tdng 6p lpc
giilm gi6vd r[ri ro gi6m sin lugng Nhal Bhn (20%; c6 nhu cdu vi giabangi6rn, c4nh tranh
manh hon, buoc doanh nghiOp chuy6n dAn tu soi ph6 th6ng sang soik! thu4t, sgi chr1c ndng.

\



Di6u ndy cho th6y C6ng ty kh6ng ttr6 tit5p tpc c4nh tranh bing gia md phai chuyOn sang canh

tranh bing giatri sin ph6m vd ndng lgc tudn thri dpc biQt la truy xu6t ngu6n gdc, cdc chring

chi kdm theo.

Truoc bitin dQng U6t tqi thi truong chinh Hdn Qu6c, Nhat B6n n[m 2025,bOn canh

viQc ti0p cfln s6u hon tpi thi tru'ong ndy thi C6ng ty cfrng ti6p tpc kich ho4t md rQng th6m

c5c thi trudng kh6c, nhu: Hong Kong, Trung Qu6c, ngi dia (chu6i cung r?ng sft dpng Sqi -
DOt - NhuQm tai ViQt Nam). Edy ld c6c thi trudng duoc d6nh gi6 c6 it bi6n dQng hon thi
trudng Hdn, Nhpt trong ndrt2025. Tdi Q. Il2026,khi tht truong khoi sac tro 14i thi thi truong

Hdn Qudc, Nhat Bin lpi c6 sric bflt cao hon. Nhu vpy, trong mOi trudng bit5n dQng bAt dinh

thi viQc x6c dinh c6 ty trgng phu hgp t4i chcthf truong it bi6n c10ng, nhu: chu6i Sqi - DQt -
NhuQm dirng don vi trong nudc ld phu hqp cho ring ph6 voi cric kich b6n.

III/ NAM 2025 _ EAU TTI VA TiM HU'ONG MAT HANG VT6T:

f- f6t qui thr;c hiQn:

Trong ndm 2025, COng ty datriOn khai ciic nQi dung theo Nghi quy6t Dai hQi d6ng c6

d6ng, tflp trung vdo dAu tu vd t6i ccy cAu sin xuAt. Tuy nhiOn, mQt sO chi tiOu s6n xuAt kinh
doanh chua d4t k6 hoach dd ra, chu y6u do 6nh huong cria viQc diing m6y d0 tri0n khai ddu

tu ndng cao ndng lpc vd sU suy gi6rn nhu cAu thf trudng.

2- CAc cdng viQc tIfl tri6n khai:
C0ng ty dd thyc hiQn d6ng b6 c6c nh6m gihi phap cho tritln khai c6c nQi dung dAu tu,

nAng c6p thitit bi; tim ki6m, mcr rQng thi trudng vd chri dQng tirn kiOm c6c ddng sdn phAm
phu ho. p v6i nhu cdu thi trudng,

. Cdng tic ctu 6n dAu tu, ning c6p thi6t bi:
Ndm 2025, C6ng ty ddthuc hi6n dAu tu, g6rn c6: EAu tu chi6u sdu vd mua sirn thi6t

bi nho 16, vdi t6ng gi6 tri 128 tli d6ng; Trong d6 chri ydu ld thiet bi m6i thay th6 (m6y Soi
ThO, Line Thd vd m6y Sqi Con tpi d6y chuyOn Trung Qu6c), voi tdng mric dAu tu 96 ty d6ng
vd dAu tu mua sam thiOt binho rc Qzfj' ddng) chri yOu ld mua m6i, n6ng c6p thi6t bi nhu 0i
m6y D6nh 6ng, Bu6ng trQn b6ng cotton 10 ng5n, m6y Lo4i xo ngoai lai tr0n ddy b6ng clarn
b6o Nhd m6y Soi 2 moi v6n hdnh d6p u'ng c6c s6n phArn chSt lugng cao. Cdc n6i dung rnua
sim thi6t bi nho 16 khric dOu d6p ri'ng muc ti0u, nhu: h6 trq gi6m tiou hao, qu6n 1y thi6t bi

A ,,,sgi con (cArn bi0n dtrt sgi con G33 kdm ngdt thO,...), ho{c dap ung yOu cAu vd s6n phAlr soi
(Compact,...).

Dg 6n DAu tu chidu sffu t4i Nhh m6y Sgi 2

I
o

U;

II)
\

TGn Dr;6n tIAu tu dAu tu
ff tl6n

Thdi gian
hohn thinh

Eia tli6m
sri dgng

E6nh gi6
k6t qui

Dp 6n tldutu thay
thiet bi t4i COng ry
Co phAn Sqi Phf Bdi 31n2t2025

Nhd m6y

Sqi 2

Ed dua vdo hoat
cl6ng khai th6c
s6n xu6t tu thdng

0112026 vd d4t

hiQu qud t6t.



K6t qu6 Nhd m6y Sqi 2 m6i khi vdLo v6n hdnh chinh thuc tu'thang 0112026

TT Chi ti0u DVT Th6ng 01 Thing 02 'Ihing 03 T6ng C0ng

1 Sin luqng s6n xudt l'6n 133 94 t45 372

2 Chi s0 3 8,13 31,60 37,40 31,70

aJ Doanh thu thudn
(Kh6ng VAT)

'rj,

d6ng

t2.843 9.r57 13.049 3s.049

4 Lgi nhufln trudc thu6 TriQu
,l
oong

386 (1 s7) 770 999

o Tim ki6m vi m6'rQng thi trudng ti6u thu:
Trong ndm 2025, bOn canh duy tri c6c sin phAm sgi cho nh6m kh6ch hdng hi6n hfl'u,

Cdng ty dd chri dQng tim kitim vd rnd rQng thi trudng ti6u thp. O k6nh xuAt khAu, C6ng ty
ph6t tri6n th6m kh6ch hdng tpi I{dn Qu6c, Nhat Bdn nhd lqi th6 thuong hi6u "Soi Phii Bdi",
d6ng thdi md rQng sang HongKong vir Trung QuOc. O tni trudng nQi dia, COng ty tham gia
chu6i cung ring cirng c6c don vf dQt nhuQm phpc vp c5c thuong hiQu, nhu: Uniqlo, GAP,
Lacoste (dang audit); d6ng thoi tim kitSm co hQi tir c6c chu6i co yOu cAu xu6t xir soi fi Viet
Nam.

o Ph6t tri6n cic ddng sin phAm mfi, m6'rQng thi tru,dng:
Trong ndm 2025, C6ng ty dd, tri0n khai m6t sd dong soi d4c thir, gi5 tri cao nhu:

Fibertrace, PVC, Pirna/Supima, Cotton Modal. BOn canh c5c sdn phAm vlro duoc clon hdng
16n, dpi trd nhu Cotton Modal, Fibertrace thi v6n cdn han ch6 v0 don hdng l6n nhu Supima,
PVC. Nhu vdy, cAn nh4n dinh d6nh gi6 rti ro truc ti€p vd gi6n tii5p c ia cdc dong sin pt Ar
m6i, d{t ra nhi6m vu ndm 2026 cho c6ng t6c phdt tritln ddng s6n phAm m6i ld cAn 6n dinh
don hdng dflc thn theo dinh kj', md r6ng th6m tQp kh6ch hdng co nhu cAu tuong tu dO t5i uu
c6c s6n phAm m6i, dirn b6o hiQu qu6, hiQu su6t cria don hdng.

rv/ KET QUA THu. C HrEN CAC CUi rItU SXKD UArvr 2025:

1- KEr QUA:
Ndm 2025, mAc du chiu 6nh hudng cta nhidu y6u td ti6u cpc tir c6c bi6n d6ng kinh t6

- dfa chinh tri - xd.h6i todn cAu v6n u6t Ainn vd kh6 ludng, C6ng ty Cp Soi phti nal v6n auy
tri dugc ho4t d6ng sin xu6t 6n dinh, dim b6o tien c16 sdn xu6t; doanh thu vd ddng ti6n b
mfc an todn.

a. s6n luong s6n xuSt: 14 .861 ,48 tiln, dqt 99 ,7 4Yo so viyi k6 hoach ndm 2025 ( 1 4. g00
t6n); So v6i ndrn 2024 (16.629 tde, datg9,37oA.

b. Doanh thu thuan fth6ng vAT): 1.124,78 d6ng, d4t g7 ,40yo so v6i k6 ho4ch ndm
2025 (L 155 ty.d6ng); So v6i ndm2024 1ts+e ,+l ty d6ng), datg3,54o/o.

c. Kim ngpch xu6t khAu (tinh dri NPL): 3g,61tri0u USD, t6ng l0,02ohso v6i k6 hoach
ndm2025 (36 tricu USD); So v6i ndm20z4 (43,60 triQu uSD), dat go,55oh.

d' Kim ng4ch nhQp khAu: 29,40 triQu USD; So v6i ndrn 2024 (34,30 triQu USD), dat
95,710h.

e' Thu nhpp binh qu6n cria ngudi lao d6ng: 1 1,8 triQu d6ng/nguo ilthang.Tang 12,3gyo
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so v6i ndm2024 (10,5 triQu d6ng/ngudi/th6ng).

f. Lgi nhu4n tru6c tht6,: 23 ,6 fj' d6ng, dqt 7 8,660/o so v6i k0 hoach n1m 2025 (3 0 ti
d6ng); So vcri ndm2024 (15,50 ty d6ng), ting 52,260/o.

g. TOng kh6u hao trich trong ndm: 33,19 ty d6ng, d4t 100,6% s0 vdi k0 hoach n[m
2025 (33 ty ddng); Tdng 5,7yo so vdi nim2024 (31,4 tj, d6ng).

h. Ngp ngdn sdch nhd nu6c: 3,4 t9 ddng, d4t 56,67oh so v6i kO hopch ndm2025 (6 ty
-ld6ng); dqt 80,950 so vdi ndm2024 (4,2 ty d6ng).

i. Loi nhufln cria ndm 2025: Sau khi bir dap n6t t6 lffy kti, C6ng ty sC gitr lai vd tich
lfiy cung lgi nhu4n cta ndm 2026 de chia c6 tuc.

2- NHaN EfNH:
Nam 2025, C6ng ty dat mric hodn thdnh tuong dOi sat kO hoach v0 sin lugng (99,74%

k6 hoAch); doanh thu (97,40%ke ho4ch) nhung chua dat v0 doanh thu vd loi nhudn (chi dqt
97,400 ktl hoach).

Ndm 2025, C6ng ty co birn hodn thdnh kC hopch sin luong (99,74%) vd tiQrn cAn k0
ho4ch doanh thu (97,40%), nhung chua d4t muc ti6u loi nhu4n. Nguy0n nh6n chinh ld vi6c
dirng m5y n6ng c6p thitlt bi tir Quy III k6o ddi hon du ki6n do rrii ro giao hdng clrua ducrc
dinh gi6 dAy dri, khitin C6ng ty bd lo giai dopn thi tnrdng phuo h6i, nhu cAu t[ng vii biOn loi
nhufln tOt. ptin khi he th6ng m6'i di vdo v6n hdnh 6n dinh trong Quy IV, thi truong lai suy
gihm, gi6 sqi gi6m manh, bu6c C6ng ty dieu chinh gi|bdn dO git don hdng, qua d6 ldrn
gi6m doanh thu vd hiQu qu6 kinh doanh.

Dtr vpy, C6ng ty dE chri dQng ki0m so6t chi phi, tirng budc xri'ly c6c t6n tai tai chinh,
trong d6 c6 16 tuy k5, d6ng thoi hodn thi6n c5c dg 6n clAu tu c10 n6ng cao n6ng luc san xu6t
vd ch6t lugng s6n ph6m tir ndm 2026. Vi v4y, n'am2025 duoc xem ld narr binie, ch6p nh4n
gi6m hiQu qui ngin han d0 tai cdutnic vd tpo n6n ting cho tdng trudng bOn vung trong giai
doan t6i.

V/ THU. C TRANG VA CAC VAN EE DAT RA TRONG NAM 2026:

1- Thi trudng:
Dr,l ki6n Quy I vd Quy II ndm 2)26,thi truong thuqin lgi cho soi nhung nguy co suy

gi6m tu Quy III tro di ld rO rdng. Tai hai thi trudng cht luc ld Hdn eu6c vd Nhpt B6n, don
gi6 sgi trong ndm 2026 bi6n dQng nhay c6m theo thi trucrng n6n se c6 6nh hu6ng nhanh t6i
bi6n lgi nhufln cria Cdng. ty. D6ng thdi, mric dQ cpnh tranh ngdy cdng gia tdng, dAc biet ld
tir cdc qu6c gia c6 loi th6 chi phi nhu: An EQ, Pakistan vd Indonesia. Thi trudng kh6c nhu:
Hong Kong, Trung Qu5c, nQi dia xu6t khau cAn duoc di sdu d0 mo r6ng t6p kha; hdng, sin
sdng ri'ng ph6 v6i bi6n dQng.

2- S6n ph6m:
C6ng ty dd" chri d6ng chuy6n dich co.c6u s6n phdrn theo hu6ngtdngty trong soi t6i

ch5 (recycled) vd sgi c6 truy xu6t nguon g6c (traceuut.;, buirc dA, piJ ;o. p v6i xu hu6,ng
thi truong' Tuy nhi0n, mrlc dQ l<h6c bi6t vd gi5 tri giatdng cria s6n phArn ,5, .hru liuc si
rO n6t so v6i cdc d6itht, trong khi y6u cAu tn,kh6; hdng ngd1, cdng cao vd tiOu cnuAn Uln
v[ng, minh bpch vd tinh 6n dinh. Do do, viQc ti6p tpc ,arg 

"ap "h6ituong 
s6n phArn ,a gi"

tdng hdm lugng k! thu6t ld cAn trri6t ao c6i thi6n n6ng luc canh tranh.
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3- Sin *u6tt
Trong Quy II/2026, C6ngty t4p trung ndng cao hiQu suAt vh san lugng nhirn t6i uu

bi$n lgi nhupn vd chir dQng ring pho bi6n dQng thi truong trong 6 thary cu6i nAm. Co c6u

" .:. - 3
san pnam ougc sap x6p theo hudng chuy6n m6n h6a: Nhd m6y 2 m6l vd Nha may 1 ,2 tqp

trung c6c ddng sgi Cotton Modal, CVC/CVCM, tAi ch6, TCMITCD; Nhd m6y 3 chuyOn

sang 100% Cotton, dAy m4nh sdn lugng vd md rQng kh6ch hdng, k0 c6 chi s6 cao; D6ng

thdi, ho4t dQng kinh doanh ti6p tpc tim ki6m don hdng Oe nrai th6c t6i da c6ng su6t tuyiSn

Chai ky tli ch 3 nhd m6y.

4-Lao tlQng:

Chi phi lao dQng ti6p tuc tdng trong khi viqc tuyOn dpng vd git chdn ngudi lao dQng
,). , t

co tay ngh6 ngdy cdng kh6 kh[n, ldm gia tdng 6p lpc v€ luong, thuong vd phfc loi. Giai
doqn2020 _ 2025,thu nhQp cdng nhdn tdng 6n dinh khoing2l --25o ,thu nhpp binh qu6n

tdng 1 5,8o vd ti6p tuc xu hu6ng tdng trong Quy 112026. Tuy nhiOn, muc thu nhap hiQn tai

v6n cAn c6i thiQn dO duy tri sfc c4nh tranh tr6n thitrudng lao dQng; d6ng thdi t4o 6p luc l6n
lOn chi phf nhdn c6ng, buQc Cerng ty ph6i cdn d5i gita chinh s6ch ddi ngd vd hiOu qu6 sdn

xu6t kinh doanh.

5- V6n luu dQng:

C6ng ty hiQn php thuQc chri ytSu vdo v6n vay ngin han d0 phqc vp SXKD, trong khi
lai su6t duy tri & mric cao khi6n chi phi ldi vay chitlm ty trgng l6n. D0 gi6rn php thu6c vho
v6n vay, Cdng ty dd tri6n khai oac gihiph6p ngin han nhu kitln sodt t6n kho, giim cong no
phii thu vd tdng ngr6, v6n tg c6.

6- Chi phi sin xu6t:
Trong ndm 2025 vd dAu ndm 2026. chi phi dAu vdo ti6p tpc gia tdng vd bion d6ng

manh, dic biOt ld di0n, xdng dAu, v6n t6i vd logistics dd vd dang g6y 6p lpc l6n l6n gi6 thdnh
s6n xu6t' Trong khi d6, do don hdng thucrng dugc ky trudc I - 2 thangvoi giirUaricO Ointr,
Cdng ty kh6 di6u chinh kip theo bi6n ddng chi phi thpc t6. Di0u ndy lJm gia tdng 6p luc chi
phi vd 6nh hudng truc ti6p d6n bicn loi nhu6n vd hiQu qu6 kinh doanh.

B/ DINH HU'ONG HOAT DQNG SXKD NArvr 2026:
I/ KHAI THAC HIE,U QUA EAU TtI VA NANC CAO QUAN TRI:
1- Khai thSc hiQu qui tIAu tu

cong ty tOp trung toi da h6a hiQu qu6 circ dq 6n da tri6n khai, th6ng qua:o Tang s6n luong vd c6ng su6t ho4t d6ng
. Nang cao ndng su6t lao dQng

-i.o 'l'6i uu hoa dinh mric ti6u hao

J5

NC

.P
,Pt

,HU

Chi ti6u 2020 2021 2022t2023 2024 2025 Quy I
2026

TIng
2025t2020

(%\
CN bOc 1 4.903.449 5.446.527 5.693.449 5.807.256 5.955.788 6.627.519 21,4604

CN b0c 2 5.118.225 5.66t.493 6.ttz.6tt 6.223.403 6.387.879 7 .083.336 24,900
CN bOc 3 5.487.001 6.250.959 6.531.773 6.623.4s0 6.755.856 7.429.006 23,130/0

Thu nh4p

binh qudn

(triQu tl6ng)

10,1 10,6 10,0 10,5 I 1,8 16^83%



o Gi6m chi phi s6n xu6t tr0n don vi sdn phAm

2- Thitrudng vdr sin phAm

Ti6p tUc cring c6 thi truong truyOn th6ng, ddng thoi mo rQng sang cdc thi trucrng ti0rn

ndng. DAy m4nh ph6t tri6n c6c ddng s6n phAm co giit tri gia tdng cao, d5p t?ng y6u ciu vC

ch6t luqng vd ti6u chuAn m6i trudng.

3- NAng cao ch6t lugng quin tri
Tdng cudng c6ng t6c qu6n tri theo hu6ng:

-,.4o Ki6m soiit chflt ch6 chi phi nguy6n vflt liQu vd ndng lugng
o Nang cao hiQu qui sri dung v6n luu dOng

. DAy manh ring dpng chuy€n d6i s6 trong qu6n ly vd diAu hdnh

rr/ THicH UNG vor Bot cANn eAr DfNH:
Chri dQng xdy dung c6c kich b6n di0u hdnh linh hoat:

o Qu6n ly t6n kho ho. p ly
. Di0u chinh k6 hoach s6n xu6t theo don hdng
o Da d4ng h6a thi truong
o Ki6m so6t nii ro tdi chinh vd no vay

rrr/ KE HoacH sAN xuAT KINH DOANH r,lArvr 2026:

1- MOt sii chi ti6u K6 ho4ch sxKD chfi y6u ndm 2026 cria c6ng ty:
Thqc hi6n hu6ng d6n chi dpo crha c6 rl6ng l6n T4p dodn DQt May Vidt Nam (Vinatex),

Co quan Ei6u hdnh C6ng ty th6ng nh6t d0 xuAt m6t s6 chi ti6u K6 hoach SXKD ndm'2026
cfia Cdng ty, nhu sau:

^. S6n luong sirn xu6t:

b. Doanh thu thuAn (kh6ng VAT):

c. Kim ngach xu6t khAu:

d. Lgi nhu4n trtr6c thu6:

e. T6ng kh6u hao trich trong n6m:

f. NQp ng6n s6ch nhd nuoc:

g. Ty l9 chia c6 tfc:

)r,

;T
HA

'iu

.1\

l
I

16.245 T6n sqi
(so vdi'tH 2025 ld 14,861,48 Tiin se'i)
1.221Tf tl6ng
(so v6'i TH 2025 ld t.I24,75 Ti ding)
42,70 TriQu USI)
(so vdi TH 2025 lit 39,61 TriQu USD)
30 Ti,tl6ng
(so vdi TH 2025 ld 23,6 Tj, dins)
39 Tj, tl6ng
(so v6'i TH 2025 la 33,19 Ty ctong)
6 Tf tl6ng
(so vcti TII 2025 ld 3,4 Ty ding)
5,"10%

2- Ca s& x6y dgng k6 ho4ch:
K5 ho4ch tluqc xiy dgng tr0n co sO:

o Ndng lgc sin xu6t sau dAu tu
o DU b6o diSn bitin thi trulng (cfp nhflt theo quy)o Kh6 ndng cdi thiQn hiQu qu6 qu6n trf



3- Tinh khi thi:
Kt5t qui Q.112026 dqt2,5 ty rJ6ng, tuong fing36,6o,/o kt5 hoach. Du kiOn trong Quy II,

vdi don hdng vd nguyOn liQu dA s8n c6, udc dpt khodng t2,488 Qi d6ng, dua ktit quh 6 thang

l6n khoing 15 tj' d6ng, vugt k5 hopch 6 thdng (14,5'34 tj, ddng).
Vdi c6c dp 6n dAu tu d5 hodn thdnh vd di vdo v6n hirnh, cirng c6c gihi phap qu6n tri

ddng bQ, COng ty c6 co sd dC hodn thdnh ciic chi ti0u k5 ho4oh nim2026.

IV/ GIAI PHAP:
1- VO Sin phAm & Thi tru'dng:

a) Dinh hufng thi trudng vi khrlch hing:
C6ng ty ti6p tuc m0 rQng tQp kh6ch hdng nhim gi6m php thuQc vdo thi truong truydn

th6ng; rl6ng thoi cht dQng tii5p cpn c6c chuSi sdn xu6t vd nhdn hdng l6n co yOu cAu cao ve
truy xu6t ttgu6n g6c, b6n vtng vdr s6n ph6m d{c thu d6 nAng cao gi6 tri gia tdng vd vi ttr<l

trong chu6i cung ring.
Song song d6, C6ng ty duy tri vd ph6t triOn c6c thi trudng trgng diiSrn nhu Hdn Qu6c,

Nhat Ban (core market); cl6ng thoi mo r6ng sang c6c phdn khuc cao c6p vd tdng cudng khai
th6c thi trudng Trung Qudc, Hong Kong, nQi clia (cho c6c nh6n hdng).

b) Einh hufng sin ph6m vd nguy6n tiQu
C6ng ty ti6p tlrc chuy6n dich ccr c6u s6n phArn theo hu6ng t5ng ty trgng soi bdn vong

vd gi6m dAn-sgi ph6 th6ng canh tranh gi6. Trong tdm ld ph6t tri6n c6c-dong soi t6i che (u;
tiOn sdn phArn c6 bi6n lgi nhupn cao), soi c6 truy xuAt ngu6n g6c (Supima, SMIA,
Fibertrace...) vd sri dr,rng nguy6n liQu thAn thiQn, nhu: Xcy Cellulose (Modal, Viscose), B6ng
T6i sinh (Regenagri) vd bong c6 tr6ch nhidrn xa hQi (BCI, CMIA, Gors).

c) Dinh hudng phit tri6n sfln ph6m m6i

96ng ty chri dOng ptr6i tr-o. p v6i kh6ch hdng vd c6c d6i r6c trong chu6i d6 nghion criu,
phSt tritin vd thitlt kC c6c dong soi mdi theo yeu cau. Trong tam la c6J s6n phAm Jar,frt, .j
you tO 'oXanh" vd phu hqp xu hu6ng tiOu dung bOn vfrng, qua d6 n6ng cao giatrigia tang vd
ndng lqc c4nh tranh.

d) Dinh hu6'ng ning cao gi6 tri
Chuy€n tir cung c6p s6n phAm don thuAn sang tham gia phattritin s6n phArn culg

kh6ch hdng, nhirn tdng kh6 ndng cttnhdn h6a vd drip nrg 
"a. 

ti6u chuAn quOc tC. 
- - -- -o

2- VA Sin xu6t:
T?p trung t6i uu sau dAu tu thdng qua on dinh hiQu su6t khai th6c thi6t bf vd kiom

so6t hao hut (F1, F2, F3). EOng thdi, dAy manh khai th6c rndy m6i G37 v6i cac ,a, phArn
giri tri cao nhu dE tri6n khai trong euy 112025.

3- vA Tiri chinh:
Trong nFm2026, C6ng ty ti6p tuc t?p trung n6ng cao hicu qu6 sfr dung v6n luu dQ,g

th6ng qua viQc t6i uu ton kho nguy0n liQu, tang roong qutn l!,c6ng no vd cii thi6n vdng
quav v5n; D6ng thoi, c6ng ry chir dong ,o ,6J ngroi uon uj kia;r;; chi phi tdi chinhnhim gi6m 6p lqc ruv ngan hpn. Ben canh d6, con! ty ticp ipc-t;l;; .it on, s6n xu6t, n6ng
cao hi6u su6t ho4t d0ng vd tdng ty trgng c6c sdn pnIrn sgi c6 giittrigia tang cao, qua d6 c6ithiQn hiQu qui kinh doa,h vd cring c6 ncn thngtiichi,h ban ,Iung.'
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4- VO Nhin sg:
Nam 2025, C6ng ty tuy6n mdi 18 ngudi, nghi viQc 46 ngudi, fj' lQ nghi viQc kho6ng

7,\2o/olndm- & mric ch6p nhQn dugc nhung v5n ti0m An nii ro thi6u hUt lao dQng, dqrc bi0t

o nh6m lao dQng tr6.
- VO 6n dinh nh6n sq: COng ty d5 tri6n khai d6ng b6 c6c chinh s6ch luong, thudng,

phric lgi, c6i thiQn s,,At Ar,, h6 trq nguoi lao dQng trong kho khdn vd diOu chinh
php c6p cho c6c c6ng doan dfic thu. Thoi gian t6i, C6ng ty ti6p tpc uu tiOn gifl
chdn ngudi lao dQng, bd sung ngu6n nh6n luc, di6u chinh thu nh6p (dic biqt bflc
1 - 3) vd cii thiQn di6u ki6n ldm vi6c dC ndng cao sf'c canh tranh,

- V0 n[ng su6t: COng ty tflp trung t5i uu b6 tri lao dQng, di0u chinh dinh bion phu
hgp, 6p dung chinh sSch khuy5n khich tdng cdng vd duy tri circ s6ng kiOn c6i
fii5n k! thupt nhim nAng cao hiQu qu6 vd gi6m lao clQng truc ti6p.

5- VO Quin tri:
a) Chuy6n AOi sii:

Trong ndm 2025, C6ng ty xdc dinh chuy0n O6i sO la ntin tAng quan trong dC ndng
cao hiQu qu6 vfln hdnh vd ndng luc qudn tri. Du viQc tri6n khai phAn mOm tir Tpp dodn tarn
dung do chua phu hq p, cdng ty dd chri dQng phdt tri€n c6c gihiph6p nQi bQ.

Cp th6: Cdng ty xdy dUng hC th6ng sd h6a dfi'1i6u s6n xu6t (s6n luong, diQn ndng,
b6o tri, dung mity...) tich ho. p MES, IoT; tri6n khai phAn m0m nhdn su PHUBAI FIRM thay
th6 ch6m c6ng thri c6ng, hudng t6i tich ho. p tinh luong; ph6t tri0n hC th6ng gi6m sdt di6n
ndng thdi gian thgc OC t5i uu chi phi ndng luo. ng; d6ng thoi ring dpng phAn ,re,, quan ly
Kho bang QR Code (Bravo) nham ndng cao hi0u qu6 qu6n ly vdiruy *6t ngrOn gO..

C\c gi6iphhp ndy dang tii5p tpc hodn thiQn, tirng bu6c girip C6ng ty ldrn chu dfr'li6u
vd tien toi quan trl s6 todn di6n.

b) Ki6m so:lt chi phi (nguyOn liQu, cliQn):
Trong Q.1112026, Cdng ty dinh hudng 6n dinh vd ki6rn so6t chi phi dAu vdo.
- DOi vdi B6ng Cotton: Thuc hiQn rnua theo hinh thric chia dOutheo tu6n d6 binh

qudn giri trong quy vd phu hcyp oh6t lugng theo tlng nhd m6y.
- Eoi v6i Xo (dic biqt ld Xo PE): Ap dpn! mua theo don hdng nhim gi6rn rfri ro

bi6n dQng giri, d6ng thdi rip dung tuong tp v6i c6c loai xo kh6c nhu xo tai Jne,MoJal,
Livaeco.

vc oiQn n5ng: C6ng ty fiaptuc tri6n khai c6c giii phdpgiim ph6t th6i theo 16 trinh
d6n ndm 2030,ktit hcr. p hQ th5ng do luong tp dQng ra rlnio, .1rrloi ou ta* rn6t di6ukh6;;
nham gi6m ti6u thu diOn trong aicu t<ien tnoi tiat"narg rong ndm2026.

c/ KET LUdN:

Ndm 2025, dt doi rnfit v6i nhiOu kh6 khrn tri thi trudng, C6ng ty Cp Sqi phf Bdi v6n duytri 6n dinh ho4t dOng s6n xu6t kinh doanh vd hodn thdnh, th6m chi vuot rn6t s5 chi ti6u k0

T:1.0" 
Eai h6i dong c6 dong d0 ra; qua d6 the hicn ndng luc qu6n tri vd kh6 ning thich

ung tot.

Bu6c sang ndm 2026, HQi cl6ng Qu6n tri vd co quan Di6u hdnh c6ng ty nh6, dinh:Ngdnh sqi - DCt - May n6i chung vd c6ng ty n6i ricng se ti6p tu. ooi ,rat v6i nhi6u bi6,
dQng vd thrich thfc.

\



Tuy nhiOn, v6i su chi dpo s6t sao cta Tpp dodn DQt May ViQt Nant, sq ddng hdnh cira cac

"6 
d6ng cing tinh th0n dodn k6t, n5 lr,rc cira todn thii c6n bQ cong nh6n viOn, HQi d6ng Quin

tri vd Co quan Di0u hdnh d4t quy6t ffim vuo.t qua kho khf,n, hodn thdnhcfrc rnpo ti0u k6

hopch ndm2026,ddng thcri titip tpc cirng c6 vi thei, uy tin vd ph6t tritin thuong hiQu "Sgi Phu

Bdi", d6p ring k! vgng cria c6 cl6ng vd ngudi lao clQng.

Trdn ddy ld 86o c6o cua FIQi d6ng Quin tri C6ng ty v0 T'inh hinh ho4t dQng SXKD n6m
2025 vdK6 ho4ch, nhiQm vp ho4t d6ng SXKD ndm 2026.

Kinh trinh Dai hQi d6ng c6 d0ng C6ng ty xem xdt vd biOu quy0t th6ng qua c6c nQi dung
86o c5o tr6n.

Trdn trong cirn on!

* Noi nhQn:
- C6c c6 d6ng;
- TV. HDQT Cty;
- TV. BKS Cty;
- Ngud'i c6ng b6 thOng tin;
- Edng t6i Website Cty;
- Luu VT, KT-TC.
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rAp poaN opr Haay vryr NAM ceNG HoA xA ugl cutr Ncnia vIPr NAM

c0Nc_ry cP tql rgu rat DOc I0p - Tu do - Hanh phfc

s5: /g) /BC-HDer Hu€, ngiry 20 thdng 04 ndm 2026

BAo cAo cua HQr DoNG QUAN TRI
Vd: K6t qui ho4t tlong ndm2025vi K6 ho?ch hoSt tlong ndm 2026

Kinh gfri: EdI ngl o$llc co ogNc cflNc TY CO pnAN Sgt rrrU n4t

Thay m6t HQi il6ng Quin tri Cdng ty CP Sqi Phf Bai, t6i xin b6o c6o Dpi hQi ctdng Co

d6ng v0 K6t qun ho4t ilQng nilm2025vn K6 hogch hogt tlQng ndm2026 cfra HQi tl6ng

Quin tri C6ng ty. CU th6 nhu sau:

Itl<6:tquf, hogt tlQng cria HQi tl6ng Quin tri nlm 20252

1- HOi tliing Quin tri nhiQm ky 2022 - 20272

2-Ho4t dQng cria HDQT trong nim 2025:

2.1- Cdc cuQc hgp HDQT: 04 cuQc hop (Trong do: 02 cuQc hop Truo'c DI{DCD 2025 vd

02 cuQc hep Sau DHDCD 2025).

V*r,$,7
i/ci
{c
r\s(a

Thhnh vi6n HDQT Chfc vU

Ngiry biit Af,ult<hdng cdn l}r thirnh viOn

HEQT/ HDQT tIQc lfp
s l"l f---:- _

l**r, 
mi6n nhiQmNgiy b6 nhiQm

1 )ng Ph4m Vdn Tdn Chir tich HDQT
(l'hdnh vi0n HDQT
khdng diOu hdnh)

2410612024

2 Ong TrAn Dinh HiQp Thdnh vi6n HDQT -
-;. -AIOng ulam ooc

2210412022

aJ Ong Bti Thdnh Htrng Thdnh vi6n HDQT
(Thdnh vi6n HDQT
kh6ng di€u hdnh)

2410612024

4 )ng Truong Vdn Hi6n Thdnh vi6n HDQT
(Thdnh viOn HEQT
kh6ng di0u hdnh)

2210412022

5 BA LC Thi QuO Huong Thdnh vi6n HEQT -
Ph6 TOng Gi6m d6c

2210412022

STT Thirnh vi6n HEQT
sii nuoi trqp

HDQT tham drp

Tv le
tham dU hqp

Ly do
Kh6ng tham dU hqp

1 Ong Ph4m Vdn TAn 04 t0CI%

2 ^iOng Tr6n Dinh Hi0p 04

04

la00A

a
J Ong Bui Thanh Hung rc0%



4 Ong Trucrng VEn Hi6n 02 s0% BAtn di c6ng tdc

5 BA LC Thi QUC Huong 04 t00%

stt Thinh viOn HEQT
Sd l6n tham

gia y ki6n
HDQT

Tv le
tham gia f kitin

Lf do khdng tham gia
, , .^y Klen

1 Ong Ph4m V[n Tdn 01 100o/o

2 ffis f;il Dfih Hiot 01

01

t00%

a
J Ong Bui Thdnh Hung r00%

4 Ong Truong V[n Hi6n 01 r00%

5 Ba LC Thi QuO Huong 01 100%

* 4/5 Thimh viAn H\i dins Qudn tri tham dw 4/4 cuQc hpp trqrc ildp, tt lQ tham &,t'

hpp ld B0%.

2.2-Ldy y ki0n HDQT bing vdn bin: 01 lAn

* 5/5 Thdnh vi\n ITQi dong Qtttm tri tham gia du t lAn LAy y kiAn HDQT bdng vdn

ban, ty l€ tham gict ld 100%.

2.3. Chc ho4t ilQng chinh:
- Hgi d6ng Quan tri dd chi dao, t6 chric thdnh c6ng phiOn hgp Epi h6i d6ng c6 d6ng

thudng niOn ndm 2025.

- Hgi d6ng Qu6n tri d6 thgc hiQn dAy dri chuc ndng, nhiQrn vq vd quy6, h4n phu hgp

v6i quy dinh hiQn hdnh cria Ph6p lupt, Ei6u lQ TO chuc vd Hopt dQng C6ng 8, Quy
.i

ch6 nOi b0 vC Qu6n tr! C6ng ty, Quy chd hoat dQng cria HDQT vd Nghi quy0t

EHDCD thuong ni0n n6m 2025 citaC0ng ty vdi tintr tfran tr6ch nhiQm cao, phSt

huy ndng lUc ldnh d4o cria c6c thdnh viOn HDQT, vi lgi ich cira c6c cd ddng vd sg

ph6t tri0n bOn vffng cira COng ty.

- HEQT thudng xuy6n gi6m s6t sdu s6t tinh hinh, chi d4o vd h6 trg Co quan Didu
hdnh (CQDFI) C6ng ty trong viQc thgc hiOn Nghi quy6t DFIDCE ttrudng niOn ndrn

2025, th6ng qua c6c hinh thric nhu: Td chric c6c cuQc hqp HEQT dinh kj,vd m0
rQng cing v<ii cdc thdnh vi€n trong CQDH Cdng ty; tham gia cdc cu6c hop dinh
kj, do T6ng Gi6m d5c t6 chrlc; xem x6t vd th6ng qua cdcb6o c6o cria T0ng Gi6m
-icloc.

- Trong ndm2025, HDQT COng ty dd t6 chric 04 cuQc hop HDQT vd 01 lAn L6y Y
ki6n thdnh vi6n HEQ'| b6ng vdn bin; theo d6, dd ban hdnh 11 Nghi quytlt. Cac

Nghiquy6t crha HEQT dd dugc ban hdnh kip thoi dring thArn quydn, dring quy dinh
theo Di0u lQ C6ng 8 vd phir h-o. p v6i tinh hinh ho4t dQng SXKD thyc t6. V6i sy
d6ng thu4n cao gifia c6c thdnh viOn, HDQT C6ng ty dd vd dang tich cuc h6 trq
CQDH trong viQc di0u hdnh qu6n ly hoAt dQng SXKD cira C6ng ty cdn cir theo nQi

dung c6c Nehi quy6t cua HDQT nhdm kip thoi girii quy6t nhtng v5n dO ph6t sinh
thuQc thArn cluy6n, nhu: c6ng t6c tim ki0m thi tnrdng, thu hdi c6ng no, sap x6p t6
chric b0 mdy,...
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- Ngodi c6c cuQc hqp dinh kj, vd dQt xu6t theo chuyOn d0 hoflc theo vdn bAn trinh

cria GQEFI, c6c thdnh vion HDQT thudng xulrQ' trao d6i, ph6i hqp gihi quyat cac

v6n dO ph6t sinh. Trong cdc cuQc hgp, sO lugng thdnh vi6n tham gia hqp dam b6o

dicu kiQn theo quy dinh cria ph6p luflt vd Dieu lQ c6ng ty. circ phion hgp deu c6

mdi Trudng Ban Ki6m so6t tham gia theo quy dfnh.

- Hopt rl6ng c$ng b6 thdng tin cria C0ng ty dugc thgc hiQn dAy dtr, phu h-o. p v6i

quy dinh cira ph6p 1u4t.

Nhin chung, trong ndm2025 rnflc di thitruong ti0u thU v6n bitin dQng phric tpp vd inh
A -A \ I ' I ' 'r A ) 'r':':

huong xfiu dOn ngt)nh sgi, nhung co thO noi rdng: vdi tinh th6n quyOt tdm thuc hiqn nhiOu

gi6i ph6p linh hoat kfp thoi, HDQT cung vdi CQDH C0ng ty dd,vuqt qua thir thach, ti6p

tuc 6n dinh hoat dQng SXKD vd dd dpt dugc c6c ktlt qu6 kh6 t6t dqp'

II/ K6 ho4ch ho4t tlQng nilm 2026 cfia HQi tl6ng Quin tri:

1. Xdy dUng dinh hu6ng, chi dpo tri6n khai nhiqm vq chi6n lugc; Quytit dinh c5c nOi

dung thuQc thAm quyen FIDQT nh[m dim b6o hodn thdnh k6 hopch SXKD ndm2026.

* MOt s6 chi ti\u co bdn crta K0 hogch SXKD ndm 2026;

T
T

Chi ti6u DVT
KH
2025

TII
2025

KH
2026

1

2

aJ

4

5

6

S6n luong s6n xudt

Doanh thu thuAn (Khdng VAT)

Kim ng4cl-r xu6t khAu

NQp ngdn s6ch

Lgi nhu4n tru6c thu6

A.,
I y te cnla co tuc

anT

Tv
ddng
TriQu
USD

T'
dOng

T'
dOng

%

14.900

1.155

36

6

30

5 -7

14.861,48

1.124,78

39,61

3,40

23,60

0

t6.245

t.221

42,70

6

30

s-10

Td chric t6t pai hQi d6ng c5 d6ng ndm 2026 theo quy clinh; Chi dao triOn khai hiQu

qui vd gi6m sirt viQc thp'c hiQn c6c Nghi quytlt DHDCD n1m2026.
Duy tri hopt dQng SXKD 6n dinh; Dp ki6n k6 hopch ddu tu thay th6 m6y moc thi6t

-. Jbi cfi bdng may m6c thiet birn6i hiQn dpi, ty dQng h6a vd th6n thiOn m6i truong; Eay
manh s5 hoa quin tri.
Md rQng thi truong vd ph6t tri6n sin phAm bdn vtng, n6ng cao nSng lgc c4nh tranh:

Ea d4ng h6a kh6ch hdng, gi6m phrJ thuQc; Ti6p can c6c chuSi sin xu6t vd thuong
^;.hiQu yOu cdu cao v0 truy xu6t ngu6n g6c vd phdt tri6n bOn vfrng; Hodn thiQn c6c chtlng

chi qu5c t5; T[ng li6n k6t gitra sin xuAt - kinh doanh - ky thudt d0 phin ring nhanh

vdi thitrudng.
Tinh ggn bQ m6y td chric nhdn sg; Tdng t<6t n6i trong vd ngodi ngdnh; Chri trong ddo

tao (dic biqt nhdn su tr6), n6ng cao phfc lqi dC git chdn nhdn tdi.
NAng cao hiQu qui qu6n tri k6 toim-tdi chinh: Ki0m so6t chi phi, gi|thdnh; Quan tri

,.).
dong ti6n vd ruii ro; Dim b6o v6n cho ddu tu.
Titip tpc x6y dgng vd n6ng cao uy tin thuong hi0u "Soi Pht Bdi" trong nu6c vd qu6c

tc.

6.

7.
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Tr6n ddy ld 86o c6o K6t qui hopt dQng ndm 2025 vit Kt5 hoach hoat dQng ndm 2026

cira HOi d6ng Quin tri COng tY.

Kinh trinh Dai hQi dong c0 ddng xem x6t vd biou quyOt th6ng qua.

Tr6n trgng c6m on!

Noi nhdn:
- C5c Cd d6ng;
- TV. HDQT Cty;
- TV. BKS Cty;.
- Nguoi c6ng bd th6ng tin;
- D[ng Website Cty;
- Luu VT, KT-TC.

p

TM. HOI EONG QUAN TRI

Ph4m Vin Tfln

erysIt'l Co-ttG TY \'o'+/ ^tn.^r..n-o* I UU rNANV l.*



BAo cAo rAI cuiNn roM rAr xAivt 202s

(Dd ctwqc *iOrn todn bfui C6ng ty TNHH fiAm bdn KPMG ViQt Num)

BANG CAN DOI KE TOAN
Dvt: Tt

TTET@I-i; TAI SAN 3u1212025 3u1212024

y'i1o$t52t),

,F
/coNo tr

^, 
 l

CO PHAI

sot pn0 r
\')+x>-<

ffin+N 498,499 498,058

&;.:+-< #nvdtuong duong tidn 26,995 52,096

\*5;2 -:-- \
C6c khoan d0u tu tdi chinh ngdn hPn 9,500 16,000

J C6c khoan ph6i thu ngln hpn 111,905 149,744

4 Hdne t6n kfio 299,877 250,354

5 Tdi s6n ngdn h4n kh6c 50,222 19,864

II TAI SAN DAI HAN 515,255 423,841

I C6c khoan phii thu ddi han 0 0

2 TSCD 417,015 416,810,.

- Tdi sin cd dinh htru hinh 416,959 416,6y/i

- Tdi s6n cO dintr vO hinh 56 is
- Chi phi xdy dung co b6n d0 dane 92,152 1,85i-

J C6c khodn dAu tu tdi chinh ddi han 0 \I

4 Tdi s6n ddi han kh5c 6,088 5,178 hUy.t il

5 Lqi th6 thunng mai

III rONc TAI SAN 1,$13,754 911,899

ry NO PHAI TRA 754,744 674,825

I Nq ngin hpn 426,380 377,650

2 Ncv ddi han 328,364 297,176

v VON CHU SO. HUU 259,010 237,074

1 VOn chri so hiru 259,010 237,073

- V6n dAu ttr cira chir sd hiru 133,001 133,001

- Thdne du v6n c6 phAn 52,190 52,790

- Chonh lqch tj' gia hdi do6i

- QuV dliu tu vd ph6t tritin 68,452 68,452

- V6n kli6c cria chfi so hiru 0.83 0.83

- Lqi nhuQn sau thu6 chua phdn ph6i 4,766 -17,r70
2 Neu6n kinh phi vti quV khdc

- Ngu6n kinh phi

- Ngu6n kinh phi dI hinh thdnh TSCD
aJ Lqi ich cO d6ng kh6ne ki0m so6t

VII NG NGUON V 1,013,,754 911,899



K6t qui ho4t tlQng kinh doanh (6p dUng vfi cic doanh nghiQp sf,n xu6t, ch6 bi5n,

dich vu)

Dvt:

TT cui rmu NAM 2024

1 Doanh thu b5n hdng vd cung cAp dich rq 1,106,889

2 C6c khoin gi6m trir doanh thu 0
aJ Doanh thu thuAn vO b6n hdng vd cung

t ., ,
cap olcn w

1,106,889

4 Gi6 v6n hdne b6n 986,523

5 LN eOp vA b6n hdng vd cung c6p dich vu 120,366

6 Doanh thu ho4t dQng tdi chinh 15,086

7 Chi phi tdi chinh 39,856

8 LdillS dusc chia tir C6ng ty li6n k6t 0

9 Chi phi b6n hdng 46,567

10 Chi phf qu6n lV doanh nehiOp 28,124

11 LN thuAn tir ho4t dQng kinh doanh 20,905

t2 Thu nh0p kh6c 2,809

13 chi pbri\hi1g t04
t4 Lgi nhu4n kh6c 2,705

15 T6ng lgi nhu4n ktl to6n tru6c thu6 23,610

t6 Thui5 thu nh4p doanh nghiQp 1,67 5

t7 Loi nhudn sau thuO 21,935

18 Ldi co b6n tr0n c6 phi6u 1,649

Cic chi ti6u thi chinh
Dvt:

TT CHI TIEU DVT Nim 2025 Nim 2024

1 Ccr ciu thi sin o/o

- Tdi sin ddi har/T6ng tdi sAn % 50.83% 46.48%
- Tdi sin nein haniT6ne tii sin % 49.t7% 5352%

2 Ccr c6u ngu6n v6n o

- Nq ph6i tr6lT6ng ngudn v6n % 74.45% 7 4.00%
- Ngu6n v6n chri s& htu/T6ng ngu6n v6n % 2555% 26.00%

a
J Khi ning thanh toin Lin

- Kha ndng thanh to6n nhanh LAn 0.47 0.62
- Kha n5ng thanh toiin hiqn hdnh LAn t.r7 1.28

4 Ti su6t lgi nhuin o/o

- Ty suAt LNST/T6ng tdi sin % 2.16% 1.66%
- Tj'suAt LNST/doanh thu thuAn o/

,/ l) t98% t.l4%
- Tj' sudt LNST/ngu6n v6n chri sd hiru % 8.47% 6.39%



6ryTS
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c6NC TY CO PHAN
sgl]tlqrAI

CQNG nO.r XA HQr CHU NGHIA VIET NAM
DOc lOp - Tu do - Hanh phfc

Hui!, ngdy 20 thdng 04 ndm 2026

BAo cAo cIa tsAN KIEM soAr
NG SAN xUAT KINH DOANII cua c6Nc TY NAM 2025

4r Hgr EONG C6 OoNG THTIoNG NrtN NArvr ZOzO

Cdn cri Dieu lQ T6 chfc vd Hopt dQng cta COng ty CP Sqi Phf Bdi;

Cin cri Nghi quy6t DHDCE ndm 2025 C6ng ty CP Soi Phri Bdi th6ng qua;

Cdn cri 86o c6o Tdi chinh ndm 2025 cria C6ng ty CP Soi Phir BAi da dugc kiOrn toan
boi C6ng ty TNHH Ki0m to6n KPMG;

Cdn cri thuc t6 tri6n khai ho4t d6ng SXKD ndm2025 tpi COng ty CP Sqi Phu Bdi;

Ban Kitln so6t C6ng ty CP Soi Phri Bai da ti6n hdnh l<iOm tra, so6t x6t hopt ddng cira
HQi dong Qu6n tri, Co quan Eiiiu hdnh v0 vi0c thuc hi6n Nghi quyt5t DHDCD vd c6c quy
dinh tai Di6u l€ C6ng ty trong qud trinh quin tri vd di6u hdnh COng ty trong ndm 2025.

Nay, Ban Ki6m so6t kinh trinh Eqri h6i d6ng cO d6ng 86o c6o ddnh gitthoat cl6ng san
xu6t kinh doanh cta C6ng ty ndm 2025. Cp thO nhu sau:

I. Ho4t dQng cria Ban Ki6m sorit:
1. Thhnh vi6n Ban Ki6m so{t g6m c6:

1. Ba Nguydn Ngq. Mai Chi: Truong Ban KiOm so6t
2. OngHodng Duy Kh6nh: Thdnh viOn Ban K.i0rn so6t
3. Ong VO Hodng PhUng: Thdnh vi6n Ban Ki6rn so6t

2. Thir lao vh chi phf ho4t rlQng cria Ban KiOm so6t:
Thir lao cria Ban Ki6m so5t thuc hiOn dring theo Nghi quytit dd duoc th6ng qua tai

EHDCE thudng ni€n 2025.

. Chi phi ho4t d0ng cria Ban Ki6m so6t ndm 2025 tudnthtr theo cdc Quy dinh vd euy
ch6 nQi bQ cria COng ty.
3. Ho4t alQng cfia Ban Ki6m sorlt:

Trong ndm2025, Ban Ki0m so6t dd thuc hiQn nhiQrn vu nhu sau:
- Ban Ki0m so6t dd thudng xuy0n trao d6i, hQi y nham rhmbgttinh hinh qu6n ly, di6u

hdnh cira HEQT va CQEH, qua d6 tdng cudng cdng titc giftm sdt, kip thoi nh6, di6n vd
c6nh b6o c6c rrii ro, b6o d6m quyd:n lgi cta c6 d6ng.

- C6ng t5c ki6m tra, giilmsiit dugc thuc hiOn tr6n c6c ndi dung trong y6u sau:
o Giiim s6t hopt dOng san xu6t kinh doanh; theo d6i viOc thuc hi€n c6c chi ti6u k6

hopch vd tinh hinh tdi chinh crJra C6ng ty.
I Gi6m srit viQc tudn thu c5c quy dinh ctia phap lupt, Di6u lO C6ng ty vd c6c Nghi

quy6t cria EHECE, HDeT trong c6ng t6c qu6n ly, dGu hdnh.

^ , ' Theo ddi, dSnh gitt cdc rrii ro trong y6u li6n quan dOn ddng tii:n, dAu tu va qu6n tri
von luu oQng.

o TronB quii trinh thpc hiQn nhiOm vu, Ban Ki€m so6t dugc t4o dieu kiQn thu6n loi de
thUc hiQn chric ndng, nhi6m vu theo quy dinh.

o Tron8 ndm 2025, kh6ng ph6t sinh don thu khi6u nai lien quan dtln HDeT vd Co
quan Ei6u hdnh.



Nhin chung, Ban Ki6m so6t dd thpc hiQn itAy dri chric ndng, nhiQm vp, dim b6o tinh
dQc lpp vd kh6ch quan trong ho4t dQng gi6m sdt.

II. Drlnh gi6 k6t qui sin xu6t kinh doanh vir tinh hinh tii chinh ndm 20252

Cdc nQi dung dinh gilbao gdm:

- E6nh gi6 tinh hinh thpc hiQn kO hoqch s6n xu6t kinh doanh cria COng ty nam 2025.
- D6nh gi6 tinh hinh tdi chinh cria C6ng ty ndm 2025.
- D6nh gi6 c6ng t6c dAu tu theo Nghi quytit DFIECD vd Nghf quyiSt HDQT ndm 2025,
- ret quh gi6ms6t c16i vdi HQi ddng quin tri vd co quan Di€u hdnh cong ry.
- Kitin nghi cria Ban KiiSm so6t.

1. Dinh gi6 tinh hinh thr;c hiQn k5 hogch SXKD cria COng ty CO phAn Sgi Phf Bni
nilm 2025:

Nim 2025 So sSnh

4
.tt

/"

\J
a

ThEc
hiQn

2024 NQ
Thr;c
h-ien

1,124.79

39.6r

tii,.sir.is

Ctrng
kj, ---l

83.5%o 
:,,,,,,,,,''','''':

90.8o/o :

89.4% |

^1
oi

1

i

.4Yn I

I

iiill

56 luqng lao dQng

* NhQn xdt:
- Ndm 2025 ghi nhfln nhi0u bi5n d6ng dan xen co hQi d6i vdi ngdnh b6ng sqi vd d6t

may Vi6t Nam. Trong boi canh thi truong todn cAu ti6p tpc tai cdutrric cfrudi cuig ttng, y6u
cAu minh bach, bOn vri'ng vd hiou qu6 ngdy cdng gia tdng, cung v6i nhtng thay d6i ,d;hir;
s6ch thuti quan tai c5c th-i trudng xu6t kh6u chri lyc, troat ogng Ian *r6t kiin doanh crJra C6ng
ty chiu tric ddng dring ke.

- BOn canh d6, ap lgc tu bi(5n c16ng gi5 nguy6n 1i0u, chi phi logistics, chi phi c1i0n, rnbt
bing lai su6t tdng virty gi6,bi6n ddng manh d5 6nh hudng AA, fligr"qra fr"ut d6ng trong kj,.
Tru6c 

1,:h.l,r1ndy, 
cong y dd, tri6n khai mQt s6 biQn phdp t6i uu chi phi trong ,an ir6t,

cung vor vtOc t6i uu sin xu6t c6c rn{t hdng cho kh6ch hdng truy6n th6ng, c6ng ty cfrng mo,
rQng tQp kh6ch hdng m6i, tham giacdc chu6i m6i, san phArn m6i nhdm tao tqi tne canrr tlrr1.
Kdt qu6, Loi nhu6n trudc thu0 n6rn 2025 dqt 23 .6 ty dAng (dat I g .7 %kti hopch), nhung vuot
52'3% so vdi ndm2024. K<lt thric ndm2025, COng ty dahet 16 luy k0 vd d4t Lqi nhu6n sau
thu6 chua phdn phdi ld 4.8 tj, d6ng.

+ C6c chi ti6u Doanh thu, Sin lugng gi6rn so vdi cirng kj, nam tru6c, chir y6u do 6nh
hu0ng cria viOc dAu tu, thay thti m6y m6c thi6t bi trong euy IIL Tuy nhi6n , c6c chi
tieu ndy co bin d4t k6 hoach ndm do Eai hOi ddng 16 oo"g d6 ra (Doanh thu d4t
97 '4Yo, Sdn lucr. ng d'qt99'7%). Kim ngach xu6t khAu rn6c otr giarn so vdi ndm2024
nhung van vugt k0 hoach khodng rOo/o, cho th6y Cdng ty diy tri ouo. c thi truong
ti6u thu trong b6i canh kh6 khdn chung.

+ Thu nhflp binh qu6n ngudi lao dQng dat 11.8 triQu d6ng/th6ng, t6ng rz.4%so v6i
cirng kj', trong khi s6 lugng lao dQng gihm 4.5%. ph6n rinh n6ng,raftuo jo;;il;;
cii thiQn.

Cic chi ti6u chri y6u

Kim ngpch XK

Lqi nhufln trudc

Don vi

TriQu USD

16,629.00 14,900.00

Thu nhflp binh qudn

TT

I Doanh thu Tj'd6ng 1,346.47 1,155.00

2 43.60 36.00
3 S6n lugng TAn soi 99.1%
4 Tj'c16ng 1s.50 30.00 23.60 78.7% 152.3%

5
TriQu d6ng/
ngudi/thdng

10.50 I 1.80 112/%

6 nguoi 661.00 631.00 95.5%



Eon vi ttnh: TriQu itdng

TT Chi ti6u 2024 2025
So sinh

TuyQt tl6i Tuong tl6i
A T 911,899 1,013,754 101,855 lll.20h
I Tii sin ngln h4n 488,058 498,499 10,441 t02.loh
I Ti6n vd cdc khodn tuong dtrong ti6n 52,096 26,995 (25,101) il9i4 ;

59.4% 12 DAu tu tdi chinh ngdn han 16,000 9,500 (6,500)

3 C6c khoin ph6i thu ngdn han 149,744 1 1 1,905 (37,839) 74.7%
4 Hdng t6n kho 250,354 299,877 49?523

30,358

19.8%
5 Tdi sin ng6n h4n kh6c 19,864 252.8%
II Tiri sin dii h4n 423,841, 515,255 91,414 121.60/0
I Tdi s6n c6 dinh, trong d6 416,809 4t7.0t5 206

-.. - -""^ *'-" -,:

100.0% :

- ^- --'------a''

Tdi sdn cO dlnh httu hinh 416,693 416,959 266 100.1%
Titi ,ydn cO dinh v6 hinh 116 56 (60) 48.3%-- 

+dii-.1;/,
,, Tdi sdn do dang ddi h4n 1,853 92,752 90,299
3 Thi sin ddi han kh6c 5,179 6,088 909 t17.6%
B NGUON VON 911,899 1,013,754 101,855 111.2"/o
III Nq phii tri 674,825 754,,744 79,919 lll.Soh I

I Ng ngdn hpn 377,650 426,390 48,730 112.9%

110.50A

loiisr;

., Ng ddi h4n 297,776 329,364 3 1?1 88

21,936IV V6n chfr s& hiru 237,074 259,010

1 V6n g6p ctra CSH 133,001 133,001 100.0%

Qu! ddu tu ph6t trien 68,452 68,452 100.0%
LNST chua phdn pnOi4l,6 tuy tej -17,170 4,766 21,936
LNST/&6) chaa phdn pn6i ti, tra6c

&6)/LNS[ chaa phdn ph6i k) ndy
:32,326
15,156

-17 ]70
21,936

15?156

6,180

53.1%

t44.7%

2. Dinh gi6 tinh hinh tiri chinh cf,a C6ng ty nIm 20252

2.1. MQt s6 chi ti0u tii chinh:

vr,vv I LI-tt /v I
...,...,,.............,,.....,...,..,.,1,,,,..........,,,,,,,,,............,,,.,.,..,.....,.,,,...i

x NhQn xdt mQt s6 viin cti trpng y€a:
- T6ng Tii sin ndm 2025 tdng 1 l.2oh so vdi ndm 2024,trong d6: Tdi sin ng6n han tdng

2.1% vd Tdi s6n ddi hpn tdng 21.6%.
VC fai sin ngrin.han: tbng I0.4ty so v6i ctrng kj,, chu yOu do Hdng t6n kho tdng49.5
ty vd Tdi s6n ngin h4n kh6c tdng 30.4 tj,,trong khi c6c chi ti6u TiIn va tuong duong
ti€n, Ti6n grii ngdn hdng, c6c kho6n ph6i thu ngan rran c6 xu hu6ng gi6m.

o Cdc khoin tiOn grii c6 kj' han gi6m tt 151 ty (tai 3Ut2/2024) xu6ng con 66.6 ty (tai
3111212025), do C6ng ty sil dpng ngu6n v6n ndy thanh to6n m6t pnan cni pfri OA,
tu "Du dn dAu tu thay trrti ttritlt bi t4i c6ng ty cp Soi phri Bdi,,, -ru ra,r,*, ;;;
thi6t bi nho Ie vd b6 su,rg v6n luu d6ng phpc vp hoat d6ng s6n xu6t kinh doanh.

o Hdng t6n kho: tpi thoi di6m 3lll2l2o25,t6n kho Nguyon liQu ctrinh t6ng g6 ty so
v6i cirng ki'ndm 2024. Trong d6 chrh yt5u do t6n kho B6ng tdng 1 ,749 t{nGhoang
84 ti), trong hic Hdng di ducrng giam 729 tdn (gi6m lz tvl. vigc gia tang ion rnJ
nguyen liQu g6p phAn d6m b6o ngu6n dAu vdo phu" vu sinxu6t, iuy nhion cfrng ldrn
tdng nhu cau v6n luu dQng vd tiOrn An rrrri .o ue thanh kho6n.

o Tdi s6n ngin han kh6c: tdng 52.8% so vdi cung kj, ndm truoc, chri you do ph6t sinh
khodn thui! gi6 trf gia tirng duoc khau trt rcn (+s .l ty), trong ao s6 ttrut5 .ir, ;;;
hodn ld 4l.2 ty d6ng. a
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VC fai sin ddi h4n: tdng gl.4 ty (tuong tmg 21.6%) so vdi cung kj, ndrn trudc, cht
t,

yOu do tang T'di s6n d(l dang ddi h4n li€n quan d6n dp 6n ddu tu thay thO m6y n-roc

thi0t bl tai COng ty. DU 6n ddhodn thdnh giai dopn ch4y thir vd chinh tht?c dua vdo

sir dpng tu ngdy 0110112026.

- Ngu6n v6n nIm 2025 tdng ll.2oh so vdi ndm 2024; Trong do: Ng phhi trh tdng ll.8% vit
V6n chri s0 hflu tFng9.3o/o.

Nq phii trhtdng7g.g ty chri y6u ld do:
o Ng ngdn h4n tdng 48.7 ty d6ng (tuong tmg 12.9%), trong d6 ng Du no vay ngin h4n

tang 78.5 ty d6ng (30.4%), chir y6u nhim b6 sung v6n luu dQng phgc vu du trit
nguy6n li6u.

o Ng ddi han ting 31.2 ty d6ng (tuong ring lO.5yo),ph6t sinh tir viQc gi6i ngdn thanh
to6n chi phi dAu tu "Du rin dAu tu thay ttrO ttri6t bi tpi C6ng ty CP Soi Phri Bdi".

+ ViQc gia tdng ng vay, d[c biOt ld ng ng6n han, g6p phAn dim b6o nhu cAu v6n cho
ho4t dQng s6n xu6t kinh doanh vd dAu tu, tuy nhi6n cfrng ldm giatdng6p lpc tri no vd
chi phi tdi chinh trong b6i canh ldi suAt co xu hu6ng tdng.

V5n Chri sd htu (VCSH): tdng 2L 9 ty d6ng so vrii ndn'r 2024. tuong ring rnuc tdng 9.3o/o,

cht y6u do C6ng ty ehi nh6n Loi nhufln sau thu6 ndm2025 dqt2L 9 tj'd6ng. Nhd do, Cdng
ty dd x6a h6t t6 tty k6 vd ghi nhfln Lgi nhu{n sau thu6 chua phdn ptr5i dpt 4.8 ti d6ng tai
thoi diOm cu5i nam.

2.2. C6c chi ti6u phin tfch thi chinh:
TT Chi ti6u

--i,oi,i-
20i,i So srlnh

A NANG SINH
1 B €n lgi nhu4n gQp 8.10% loi.g1% 134.2%
2 B 6n lgi nhufln hopt dQng r.tt% 1.89o/o t70.8%
3 ROS : LNST/DTT

RoA: LNsfifo;s tsea --

ROE: LNST/VCSH BQ

t.t4% 1.98% 173,60/o :

t34,5% :

111 go/" 
I

4
-:-^
5

1.69%

6.60%
2:29'o/o

8.84o/n
6 EBITDA/DTT 5.93%

-8,.ii:/,
i4i.o;/,

B DONG TIEN
I Ddng ti6n thuAn tir HDKD (CFO) 101.t91 (27.9?.9\
2 CFO / L_qi nnuan sa;lh;6-

cash Flow Mai,i; (CFoiDtfi
6.72

801n

-:IZf
-7o/"3 ^-------......--.....---i

C
1 Y_d1tg guaU_ HTK : GVHB / HTK Be i..o;4 j-.iii;

l, . ..-^^ .,i
I l.lYo :

2 Ng3y- tO" kho : 365/Vdng quay HTK 72.36 t0L79 t40.7%
a
J

Vdng quay kho6n phdi thu
(: DTT/Phii thu KH bq),,*,, ,-\ ,----,

J$ay thu ti0n:365/Vdng
{;;e- qruy kh" a; pfia i- ;; a=-
(: ci6 v6n/Phdi trh KH bq)

19.76 22.62 Il4 5Yo ,

87.40h :

4 18.47 t6.14
5

17.80 t5.44

23,64

86.7% i

-. ---.-,-.- - ..''.-i

' 
',',.,,,
90.5% |

6 Nga. 'tr6 ti6n: 365/Vdng quay Kpf------u----
r NANc rHANH roAN 

* )o 51

D
-* -t.2.g-I He so thanh toan hiQn hdLnh: TSNHAIo NH'*-""---'T'^,-',

H6 s6 thanh toiin nhanh: GSNH_rffklnvq
NH

t.t7
2

0.63 0.47 7 4.0%
a
J V lygpele_thrAn ^ rsNH-Nq NH- 110,409 72,lIg 6s.3%

j

ir
t7
c
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t6



TT Chi ti6u 20'24

- i.8i

-2025

),it

So s6nh

E DON NAY TAI CHINH
rci..ai/"1 Ti le ns / VOn chri s& huu (D/E)

2 Ty 10 t6ng ng / T6ng tdi sin 7 4.00% 7 4,45% r00.6%

F DO LIIONG CAU TRUC TAI CHiNH VA
rANc TRTICING

i

983% ,1 Ty le v6n chri sd hff'u / Tdng nguOn v6n 26,00% 2555%
2 TOc d0 tdng tru&ng doanh thu 7.46% -r6,46%
aJ

-4
T6c dQ tdng tru-ong lgi nhu4n

Kh6 n[ng tdi trg ddi hpn: VCSH + NDH -

TSDH

t38 26%

1 10,409

44:73Yo

72,1r9

32:4:%

65.3%

x NhQn xdt:
+ Dfnh gi6 vG khri nlng sinh ldi: Ndm 2025 ghi nh4n sq cdi thiQn d6ng lopt 6 tdt cit

c6c chi ti6u sinh loi (bi6n gQp, biOn hoat dQng, ROS, ROA, ROE, trBITDA/DTT).
Trong d6:

o Bi6n lcvi nhuAn gQp t6ng 34.2% cho th6y hiQu qui ho4t dQng s6n xu6t duoc cii thiOn.
Nguy0n nhdn cht y6u do gi6 b6ng binh qudn nhAp ndm 2025 gihm khoang 5% so
vdi ndm 2024 g6p phAn ldm giri v6n trOn rn6i kg sgi gi6m nhg 0.13%, d6ng thoi gi6
b5n sgi binh qudn tdng2.06Yo (do ty gi6,tdng). Tuy nhiOn, v6i mric d1t 10.81%. Bi6n
lgi nhu4n gQp v6n 6 muc th6p, phin 6nh dflc tht ngdnh sgi c6 bi0n lqi nhu4n mong
vd php thuQc nhi6u vdo bi6n rtQng thi trudng.

o Bi0n lgi nhu4n hoat d6ng tdng 70.8o/o: t[ng truong tuong d6i cao nhung n6n th6p.
Ch0nh l6ch gifra bi6n gQp Q037%) vd biOn ho4t ddng (1.89%) cho th5y chi phi tdi
chfnh 6nh huong nhi6u d6n loi nhufln. Trong ndm 2025, chi phi tdi chinh lit 39.g t),,
doanh thu tdi chinh la I 5. 1 ty :, I. 6 tir hopt dQng tdi chfnh liL 24.9 ty (tang 32yo so
vdi ndm 2024)

. Ros, RoA, RoE, EBITDA/D'rr: c6 cdi thiQn nhung v6n cv mf'c thAp.
+ ESnh gi6 vG ddng ti6n: Ndm 2025,ddng tiAn thuAn di ho4t d6ng kinh doanh ghi nh6n

6,m 27.9 fi d6ng. Tuy nhiOn, nguyOn nh6n chti y6u d6n tu khoan hodn thu6 GTGT
chua duoc hodn v6i gi6 tri 4!.2 t! d6ng vd t6c dQng tu vi€c gia tdngt6n kho nguy6n
liQu quy md l6n. Lo4i trir yt5u td hodn thu6 mang tfnh thoi diom, ddng tiAn tJ hoat
dQng kinh doanh vdn duong kho6ng 13.3 ly d6ng, cho th6y ho4t dQng .Ot toi vfln tao
ti6n, ddy ld nii ro mang tinh thanh_ kho6n ngan han. COng iy tiop tu. q'ran ly chqrt ch6
v5n luu dOng vd ti6n d6 hodn thu6 d6 tran cne dp lpc tnuinurou1.gi, hu,r.+ Drinh giir giit hiQu qui sfr dgng tii s6n: Nam 2025, hi6u qu6 sir dung tdi san c6 xu
hudng suy gi6rn do t6n kho ludn chuytln 

9hQrn, m{c du congiac thu hoi c6ng no duoc
c6i thiQn. o6i vOi doanh nghiQp sin xu6t sgi - noi t6n kho chiern ty trong l6n - sp
suy gi6m ndy c6 t6c dQng tl5ng k0 di5n ddng tiOn vd hiOu qu6 tiri chinh chung. Trong
b6i canhgi6 bOng bitin ddng, vi6c tich trfr t6n kho ton tiem An rrii r" gia* gi6 vd 6nh
hudng d6n bi6n lgi nhufln c6c kj,sau.

+ D6nh gi6 vG khi nrng thanh to6n: HQ so thanh to6n hion hdnh vd H0 s6 thanh to6n
nhanh gi6m so v6i ndm 2024, vd 6 mric th6p, kh6 ndng drip ling no ngin han gi6rn,
bi6n an todn thanh khoin thu hep, kh6 ndng thanh khodn php thuQc ,'t iO, uao' tiO,
thr,r. von luu cl6ng thuan gi6m manh (gan lirlr),ph6n 6nh,rgrron Ju11,ai ch(nh ng6n
han suy gi6m d6ng k€.
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+ Ddn bAy tiri chinh: Ty lg nq/V5n chri so hfiu t[ng 2.4oh, Ti lg ng/T6ng tdi s6n duy

tri mric cao (>7\Yo), nguy0n nhdn do: (i)luong nguy6n li0u tOn kho ldn vd phAn ldn
x ,,x

ngu6n ti6n mua nguy6n liQu dp trfr d6n tri ngu6n vay ngdn hpn; (ii) trong ndm cdng

ty thyc hiQn d0u tu thay th6 MMTB tai nhi mhy 2vdi s6 v6n vay liL57 .Ztj'tt0ng; (iii)
d6ng thoi du no vay ddi han tu dp 6n nhd m6y sgi 3 v5n cdn cao (tai 3 lll2l2025ld,
271 ty d6ng). ViQc gia tdng ddn bAy trong b6i canh ddng tiOn suy gi6m vd t6n kho
16n ldm gia tdng riri ro tiri chinh t6ng th0.

+ Eo lud'ng cAu trric thi chfnh vh tlng tru&ng: Trong ndm2025, s6n luong s6n xu6t
c6 gi6m do ph6i chuAn bi mat bing vd lilp mity tai d6y chuy0n 2 ddn dtln doanh thu
spt gi6m, tuy nhi6n Loi nhu4n sau thuS v6n d4t dugc mfc tlng trudng dSng k0 ld
44.73%.

2.3. ThAm ilinh B6o c6o Thi chfnh:
K6t qui kitlm tra kh6ng thay d6i so v6i 86o c6o tdi chinh ndm2025 dd dugc kiOm to6n

boi C6ng ty TNHH kiOm to6n KPMG: BCTC d5 ph6n 6nh trung thpc vd h-o. p ly trOn cdc khia
canh trong y6u tinh hinh tii chinh; bing cdn AOi tO to6n, k6t qui kinh doanh vd lu'u chuyOn
ti0n tQ trong ndm k6t thric cirng ngay, phu hqp voi c6c chuAn mUc kti to6n ViQt Narn, ctrd OO

kti toAn doanh nghiQp ViQt Nam vd c6c quy dinh ph6p li c6 liOn quan d5n viQc lpp vd trinh
bdy b6o c6o tdi chinh

+ B6o c6o tdi chinh dd dugc lpp dring theo m6u quy <I!nh, tr6n co sd c6c chuAn m\rc k€
to6n, ch6 d9 kO to6n doanh nghiQp ViQt Nam vd c6c quy dinh phAp ly c6 liOn quan.

+ SO tigu trOn 86o c6o tdi chinh dd phdn 6nh trung thuc, khSch quan, dAy dri tinh hinh
tdi chinh ctia C6ng ty tqi thoi di6m ngdy 3111212025.

3. Dinh gi6 c6ng tric dAu tu
EAu tu theo Nghi quy6t EHECD vn Nghi quyi5t HDeT:

DVT: rj il6ns

x
.2)

iT
AI
.ru

.1Yl

ST
T TOn dq 6n

T6ng drp

toin
dugc
duyQt

T gi
tri thgc
hiQn tltin

3l/12t202s

Ti6n cI6

thuc hi6n

U Giai do4n 2024 - 2025
EAu tu thay th6 thi6t bitpi COng ty Cf
Sqi Phf Bai ft Quy III/2024 - euy
III|2025

96.56 96.43 Dd hodn thdnh
(T.t2t202s)

ta Giai do4n 2025 -2026
1 Edu tu thay thtS m6i M6i nha xuong

05 v4n coc sryi cfi, d6m bio l6p di6n
mdt trdi

10.00 Dang thqc hiQn

) 01 M6y Loai xcy ngoai lai Uster Jossi
Vision Shield

2.50 2.43 Dd hoirn thdnh
(T.04t202s)

3 01 Bu6ng TrQn 10 ,gan MX-UI0 -3.00 3.05 Dd hodn thdnh
(T.08/202s)

4 UZ l)4ay Danh Ong tp dQng Murata
AICone, 60 coclmity, Loai Bobbin
Tray

1 1.00 t0.94 Dd hodn thdnh
(T.0et202s)

5 01 M6y Ghdp thudng LMW lxodel
LDB3, c6 I diu ra

0.70 0.63 Ed hodn thdnh
(T.r2t202s)



6 02 Bu6ng lqc bUi ddi model JYFO-III-
8B, 55kW (cho ch6i th6 cotton)

1.60 1,38 Dd hodn thdnh

(T.0412025 vir
T.0U2026)

7 HQ th6ng Thi0t bi c6i ti6n, ndng cdp

m6y Sgi Con Rieter (25127 mdy G33,
2tl2l mdy G32)

10,00 9.6t Dd hodn thdnh

(T.t0t202s)

8 01 HQ th6ng Thi0t bi chay sgi l6i
Spandex vd Filament tr6n 01 m6y Sqi

Con Jingwei FA506-504

0.80 0.72 D5 hodn thdnh
(r.tol202s)

9 02 Robot cAp 6ng sgi con th6ng minh
cho m6y D6nh 6ng

2.00 Eang thgc hiQn

10 Cpm kgp m6i sgi tr6n coc sgi con cira

m6y Sqi con Rieter G33

0.60 0.22 Dd hodn thdnh
(r.t0t202s)

11 HQ th6ng diOu kh6ng, iliQn phu trg bO

sung cho Nha m6y Sqi 3

1.50 Eang thqc hiQn

140.26 125.4t

pOi vOi dU 5n dAu tu thuQc giai doqrn 2025-2026: hiqn vAn con 03 hpng muc chua hodn
thdnh, ld:

. DAu tu thay th6 m6i Mrii nhd xu0ng 05 van cgc scri cfi, d6m bno l6p di6n rn{t troi:
dugc th6ng qua chir truong tai Nghi Quy6t 418NQ-HDQ1' ngdy 08/1 112024 vir
th6ng qua giit tri thuc hi6n (10 t1i d6ng) tai Nghi Quy5t 207AIe-HDeT ngdy
0710712025. HiQn dang thqc hiQn lflp h6 so rndi thAu, dU kitin thpc hiQn trong n[m
2026-2027.

. DAu tu 02 Robot c6p 6ng scvi con th6ng minh cho rn6y E6nh Ong: du'o.'c th6ng qua
tai Nghf Quy6t 296NQ-HEQT ngity 2410912025, dd nhfln hdng vd dang qu6 trinh
chpy thri.

. EAu tu HQ thdng diOu kh6ng, diQn php trg bO sung cho Nhd mriy Sgi 3: dugc rhdng
qua tpi Nghi Quyt5t 2074{Q-HDQT ngity 07l07l2o25,hiQn dang tirip tpc thuc hi6n
vd hodn thdnh trong 6 thdngddu nam 2026,

x NhSn xdt:
Tu viQc tri6n khai cric nQi dung dAu tu thay thtl thi6t bi theo Nghi quy6t DHDCE vd Nghi

quytlt HEQT, Ban Ki6m so6t d6nh gi6, HDQT vd Co quan Di6u hdnh-da 1u6n theo d6i s6u
s6t, c6p nhBt li6n tgc tinh hinh cria COng ty vd thi truong OC OiOu chinh c6ng r6c dAu tu phu
h-o. p v6i ngr6n lpc tdi chinh d6ng thoi d6p ring nhu cAu tfruc tC cria nha may lan xu6t. Tujdo,
dua ra nhfrng chi d4o dring hu6ng, c6 trong tdm, trong diOrn. ph6t huy hieu qu6 t6i u'u cria
c6c dg rin dAu tu. D6i vdi qu6 trinh thuc hiQn c5c dq 6n, Co quan Di6u hdnh 1u6n d6rn b6o
tudn thir c6c quy dinh cria ph6p lu6t vd quy chtl dAu tu, ddm bio dring ti6n d0 du 6n.

4. Ktit qui girtm s6t tliii v6i HQi tl6ng euin tri:
N[m 2025, trong bOi cann thi trucrng bit5n d6ng phric tap vd cdn nhi6u kh6 khdn, Ban

Ki6m so6t d6nh gi6 cao vai trd cria HQi d6ng quin t.ifr-fOq'r) trong vi6c ldnh dao vd di6u
hdnh Cdng ty dat duoc nhtng k6t qu6 kinh doanh kha quan.

HDQT da to chitc 4 cuQc hop dfnh. kj,, 1 lAn l6y y ki5n vd nhi6u cu6c hop mo r6ng
kh5c, bdm s6t chri trr-rcvng cta Dai h6i d6ng c6 d6ng (DHDCD) d€ th6o lu6n vd ban hdnh
l1 Nghi quy6t trong ndm 20251i6n quan don dinh rru'ong ph6t iri6n, gi6i phdp kinh doanh,
dAu tu vd sip xtlp t6 chric bQ rn6y cira C6ng ry.
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HDQT thudng xuy6n gi6m s6t, chi dpo s6t sao hopt dQng cria Co quan Di0u hdnh

(CQDH) trong viQc tri6n khai thpc hiQn Nghi quyiSt.cria DHDCD. C6c Nghi quyt5t, Quy.et

tlfnh cria HDQT dOu tlugc ban hdnh cffng thAm quyAn, kip thdi, d6m b6o ddp fingy6u c6u

di0u hdnh ho4t dQng sin xu6t kinh doanh cria COng ty.

DOng thli, HDQT cflng tflp trung chi dpo, gi6m s6t hopt dQng cria CQDH trong c6ng

t6c cti€u hdnh hoat dQng SXKD cria C6ng ty nhim bho dhmc6c hopt dQng cria Cdng ty tudn

thri quy elfnh ph6p luflt & di6u lQ, bdm shtNghi Quy6t DHDCE d6 trien khai c6c k6 hopch

thUc hiQn nhiQm vg. HEQT d5 thUc hiQn quy6n hpn vd nghia vp vdi tinh thAn trdch nhiQm

cao, vi lgi ich cria COng ty, rO dOng vd nguoi lao dQng.

5. K6t quf, gi6m s6t tliii vriri Co quan Di6u hhnh C6ng ty:
Vdi tinh thAn tr6ch nhiQm vd sp quy6t tdm trong c6ng t6c di6u hdnh, CQEH dd tri6n khai

c6c Nghi quy6t cria EHECE vd HEQT mQt c6ch nghiCm ttc, d6m b6o tu6n thri Dieu lq COng

ty vd quy dinh ph6p luflt.
Trong bOi canh thf trudng cdn nhi6u bitin ilQng, CQDH dd chri tlQng thpc hiQn circ giiri

ph6p nhim duy tri ho4t dQng sin xu6t kinh doanh, tirng bu6c c6i thiQn hiQu qui vd ghi nhfln
sy tdng tru&ng vC tqi nhufln so vdi n5m trudc. Tuy nhi6n, k6t qui thpc hiQn chua dpt k6
hopch lgi nhufln dA d6 ra, cho thSy hoat dQng kinh doanh v6n chiu t6c dQng tt6ng kC tir c6c
yi5u td thi trudng chung cria ngdnh.

CQDH lu6n cO gang duy tri viQc ldm, dim b6o thu nh{p vd c6i thiQn tldi sSng cho ngudi
lao dQng. Ti6p tpc td chrlc cho c6c CBCNV tham gia circ kho6 ddo tpo, b6i duOng nhim
ndng cao trinh ttQ nghiQp vp, ndng cao chSt lucr. ng ngu6n nhdn lpc.

Nhin chung, CQDH tl6 n5 lpc trong c6ng tdc td chric vd di6u hdnh, song c6n ti6p tgc
ndng cao hiQu qu6 quin tri, ki6m so6t chi phi vd chri dQng hcrn trong ring ph6 v6i bitin dQng
thi trucrng nhdm hodn thdnh cdc chi ti6u k6 ho4ch trong thdi gian t6i.

6. KiSn nghi cria Ban Ki6m sorlt tliii vri,i nim 20262

Ndm 2026 d{t rabdi to6n kh6 khi todn ngdnh Sqi phii OOi m{t vdi "rrii ro k6p" t} bi6n
dQng thuti quan vd cdng thing dia chfnh tri, buQc c6c doanh nghigp phiri t6i c6u irric chi6n
lugc dC kh6ng chi git dcrn hdng md cdn n6ng cao giltri giatdngt-"g bOi canh canh tranh
todn cAu ngdy cdng.hO" liQt. Cdng th8ng gitia M!, Israel vd Iran leo thang khi6n chi phi
logistics tdng dQt bi6n, giirdAu, nguy€n liQu xo vd b6ng dAu tang l6n, dp ki6n sc 6nh huong
rO rQt vdo th6ng 5,6/2026.

Tron co s6 d6, Ban Ki€m so6t ki6n nghi mQt s6 nQi dung trgng tam nhu sau:
+ TIng cudng quel tri viin luu dQng, tlac biQt ki6m so6t t6n kho nguy6n liQu & mric

hgp ty, gin vdi di6n bii5n thf truong nhim hpn chiS rti ro gidvit6p lgc thanh kho6n,
dAy nhanh viQc hodn thui5 giri tri gia t6ng.

+ Ki6m so6t ch{t ddng tidn vi tldn biy tiri chinh, cdn i16i ngu6n v6n phir hgp v6i nhu
cAu s6n xu6t kinh doanh vd dAu tu, gi6m thi€u rrii ro tdi chinh trong iAi .arr, h1;r;
cdn bii5n dQng.

+ Di6u hirnh sin xu6t kinh doanh linh hogt, th$n trgng, b6m s6t di6n bitin thitrulng
AC tOi uu hiQu qu6 don hdng vi bi6n lqi nhufln.

+ Titip tBc chf trgng g6rg tic diro t4o, ning cao trinh tIQ chuyGn m6n cho ngudi
lao dQng; itdng thdi ddy mpnh ring dgng c6n! nghQ ,ti trori quan ty, oio, nar*, ,ia-
ndng cao ning su6t vA hiQu qu6 ho4t dQng

+ E6nh girl hiQu qui dAu tu, lga chgn hpng mgc vd ti6n dQ trirSn khai phu hqrp vdi ndng
lpc tii chinh, dim b6o hiQu qu6 sft dpng v6n.

+ DAy m?nh phdt tri6n thi trulng ve Jan ph6m, uu ti€n c6c ph6n khric c6 bi6n loi
nhu{n tot, gi6m php thuQc vdo thiiruong truyan th5ng. D" d";;;;;ilu;ffi;
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thg: HiQn nay thi trudng Hdn Qu6c dang chi6m d€n70% Doanh thu cria COng ty.

EAy ld thi trucrng c6 ty su6t sinh loi t6t vd thdi gian thanh to6n no ph6i thu t6t. Tuy

nhiCn viQc d6n mQt ty trgng l6n doanh thu vdo mQt thi trudng c6 th0 d6n d6n rrii ro

tpp trung. Vi vpy ban l6nh dpo C0ng ty nOn xem xdt da dpng h6a danh muc kh6ch

hdng tpi nhiOu thi trucrng kh6c nhau d6 ph6n t6n riri ro khi thi truong khu virc bi5n

dOng.

+ Chir dQng tritin khai dA1, dri c6c yOu cAu cua Th6ng tu 9912025/'IT-BTC, brio d6m
chu6n h6a hQ th6ng k6 to6n, dir liQu vn l4p b6o c6o tiri chinh, d6ng thoi rir so6t,

. t.^cfing c6 hQ th6ng ki6m so6t nQi b6 nhdm n6ng cao tinh minh bach, nhAt qu6n vd

tu6n thir tC ttl ndm tdi chinh 2026.
+ Ti6p tqc chri trgng viQc c6ng Uti ttr6ng tin dring thcri h4n theo Quy dinh cua Uy ban

Chring kho6n nhd nu6c.
+ Thrlc hiQn c6c nQi dung cria nghi quy6t DHECD ndm 2026, phSn d6u hodn thdnh

vucrt mfc c6c chi tiOu k5 hoach ndm 2026

ilI. Dinh hu6'ng, nhiQm vg cria Ban Ki6m soft nfun 20262

Cdn cri vho chric ndng, nhiQm vp cria Ban Ki6m soSt quy dinh tpi Di0u l0 t6 chric vd
hopt dQng cfia COng ty, Ban Ki0rn so6t x6c dinh c6c trgng tdm c6ng tdc ndm 2026 nhu sau:

ThAm trab/o c6o tdi chinh quy, biin ni0n vd ndm, tflp trung vdo ch6t lugng loi nhu6n,
.,).

ddng ti€n vd c6c chi tiOu an todn tdi chinh.
Tang cudng gi6n s6t c6ng tdc quhntrf v6n luu ddng, dic biqt ld hdng t6n kho, cdng no

vd ddng ti6n nham kiOm so6t rui ro thanh kho6n.
Girim s6t viQc triOn khai c6c du 6n dAu tu, ddm b6o hiOu qu6 sri dpng v6n vd han ch6

rrii ro tdi chinh.
Gi6m s6t viQc tri0n khai thqc hiQn c6c yCIu cAu ctia Th6ng Lu 9912025/TT-B1'C, ddm

b6o tu6n tht vd d6p ilng y6u cAu vC ti6n d6.
Ti6p tpc gi6m s5t hoat dQng cria HDQT vd Co quan Ei6u hdnh trong viQc thqc hiQn

Nghi quy6t EHECD, dtrmbdo tu6n thri quy dfnh ph6p luflt vd Ei6u lq c6ng ty.
ThUc hiQn cric nhiQm vp kh6c theo quy dfnh vd khi ph6t sinh.

TrOn ddy ld b6o c6o oiua Ban Ki0m so6t nbm 2025 cir- C6ng ty CO phAn Sqi phri Bdi, kinh
trinh Dai hQi d6ng c6 d6ng th6ng qua.

'frdn trong c6m on!
* Noi nhQn:

- C6c cd ddng;
. TV, BKS CtY;
- TV. HEQT Cty;
- Ngud'i cdng bO th6ng tin;
- Dlng t6i Website Cty;
- Luu VT, KT-TC.

TM. BAN KIEM SOAT
TRTIdNG BAN

Nguy6n Nggc Mai Chi

)



rAp ooaN DEr MAY vn?r ]:rAM CQNG noa xA nqr cnu Ncnia vrpr NAM'c6N@I-Ettu BAI DOc lOp - Tu do - H?nh phtfic

56, ,,/61ITTr-HDQT Huti, ngdy 20 thdng 04 ndm 2026

ro rnixu
Vd: euy6t tofn thir tao cho thirnh viOn HQi tl6ng Qufrn tri vh Ban Ki6m soit COng ty

nIm 2025 vi KG ho4ch nilm2026

Kinh g&i: EdI HQI DONG Co o6Nc cflNc TY CO PHAN SqI PHU BAI

- C6n cri LuQt Doanh nghiQp s6 SSIZOZOIQH14 dugc th6ng qua ngiy 1710612020;

- C[n crl Lu0t Chrlng kho6n s6 SqlZOtglQHl4 ngiry 2611112019;

- CIn crl Di6u le TO chric vd Ho4t dQng Cdng ty CP Sqi Phti Bdi ngdy 2810412025;

- Cdn crt Nghi q"y6t Dai h0i.r16"g .O EOng thucrng ni0n ndm 2O2i thdng qua Chti dO thir

lao cho c6c thdntrvi0n HQi tl6ng Quin tri vd Ban Ki6m so6t;

Hqi rt6ng qu6n tri C6ng ty kinh trinh Dpi hQi d6ng cO d6ng xem xdt vd bi€u quy6t thOng qua

chcvdnd€ sau:

1. 86o c6o Quy6t torln thir lao cho thinh viOn HQi tl6ng quf,n tri v]r Ban ki6m sodt

C6ng ty nIm 2025:
Thgc hiQn Nghi quy6t s6 1+ZruQ-DHDCD 2025 ngity 1510412025 cira Dai hOi ddng cd

d6ng thuong ni6n C6ng ty CP Sgi I'hir Bdi ndm 2025, QOng ty dA thr,rc hiQn viQc chi tri
thu iao cho c6c thdnh vi0n HQi d6ng Quin trf vd Ban Ki€m so6t COng ty ndm 2025 (theo

ki5 hoach dd duoc ph6 duyOtl. Cu ttr0dd duoc ph6 du thO nhu sau:

TT Diii tuo.'ng
Tidn thir lao

(DOng)
T6ng tii:n

(D6ne)

1 Chri tich FIQi d6ng quan tri 01 ngu;oi x 12lhang x 15,00_0:000 180.000.000
) Thdnh vi0n HEQT 04 ngrroi x 12 th6ng x 10,000,0_00

01 nguoi x 12lhbngx 7:0-00:000
480.000.000

3
---,. ---- - -i.._ .._

Tru0ng Ban Ki0rn soft 84.000.000
4 Thdnh vi6n BKS 02 neuoi x12thdns.x 3.000.000 72.000.000

Tdng sO tien dfl thgc chi nIm 2025 8L6.000.000

Dd xu6t Mric'fhir lao cho thhnh vi0n HQi d6ng Qurin trivi Ban Ki6m so6t C6ng ty
ndm 2026. Cu th6 nhu sau

TT Di5i tuo.'ng
Tidn thtr lao

(DOne)
Tdng ti6n

(Ddne)
1 Chri tich Hdi ddne quan tri 01 neudi x12thdns. x 17.000.000 204.000.000
2 Thdnh vi6n H_DQT 0-4 ngudix t2 th6ng x 12,000_,0-00 576_:000:000

96.000.0003 Tru&ng Ban Ki6m so6t 01 ngu;oi x 12 ylh*ng x 8,000,000
02 neuoi x 12 thftnc. x 5.000.0004 Thdnh viOn BKS 120.000.000

Tdn t d n nim 2026 996.000.000
* Ghi chti: Tdt ca Thui5 thu nhAp c5 nhdn OOi vOi ti0n thu lao, tidn thudng... s0 do COng ty

chi tr6.
'IrAn trong kinh trinh./.

- TV. HEQT Cty;
- TV. BKS Cty;
- Ngud'i c6ng b6 th6ng tin;
- Ding tii Website Ctyr
- Luu VT, KT-TC.

G QUAN TRI
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SCII PHO BAI

rAp ooaN DET MAy vrET NAM ceNG noa. xA ngl cnu NGHIA vlpr NAM
c6Nq_rv cp sqt puu BAI Doc t6p - Tu do - I.{anh phrfic

2 [r.-srs Hu€, ngdy 20 thdng 04 ndm 2026

TO TRiNH
chgn tlon vi ki6m torf,n Br[o crlo Tiri chfnh COng ty nilm2026

: Dd.r Her EoNG cO BONc coNc ry c0 PHAN sqr pHU BAr

- Cdn crt Luft Chring kho6n s6 SqnOtglQHl4 ngity 2611112019;
- Cdn cri Di6u 19 T6 ohric vd Ho4t dQng Cdng ty CP Sqi Phf Bdi ngdy 2810412025;

Ban Ki6m so6t COng ty CP So. i Phri Bdi kinh trinh Dpi hdi d6ng c6 d6ng xem xdt vd bi6u
quy6t thdng qua Phuon g funluachon c6ng ty kiOm to6n dQc lap thpc hi6n kiOm to6n 86o c6o
Tdi chfnh C6ng ty ndm 2026, nhu sau:

1. YOu cAu Aiii vcri c6ng ty ki6m toin iIQc tgp:
- Phai thuQc danh s6ch c6c cdng ty dri diOu ki6n ki6m to6n do Uy ban Chring kho5n Nhd

nu6c c6ng b6.
- D6p img y6u cAu cria C6ng ty, thgc hi6n ki6m to6n dring thdi hpn, uy tin vd ch6t lugng

2. Danh s6ch tI6 xr6t tga chgn dcrn vi ki6m toin B6o c6o Thi chinh ndm2026cria Cdng ty:
- COng ty TNHH KPMG ViQt Nam.
- Cdng ty TNHH Ki0m to6n Deloitte Vi0t Nam.
- Cdng ty Ki0m to6n PricewaterhouseCoopers ViQt Nam (pWC VN).
- C6ng ty TNHH Erns & Young Vi0t Nam (Ey Vigt Nam)

3. Td chri,c thr;c hiQn:

Trong c6c ndm qua, 86o c5o Tdi chinh thudng ni6n cta C6ng ty dd duoc kiOm to6n bcri
Cdng ty TNHH KPMG Vi6t Nam thuQc nh6m Big 4 nOu tr6n.

X6t.ndng luc vd ktit qu6 thlrc hiQn c6ng t6c ki0m to6n 86o c6o Tdi chinh C6ng ty d6m
b6o chdt luqng, hiQu qu6 vd dring quy dinh hiQn hdnh, Ban kiem so6t kinh OO ,gfrlO?i h6i
d6ng cO d6ng Cdng ty thdng nh6t Chgn don vi kiiSm to6n 86o c6o Tdi chinh C6ng ty ndm
2026Ld, COng ty TNHH KPMG ViQt Nam thuQc nh6rn Big 4.

* Trong trudng hgp cri thay d6i, Eai hQi d6ng C6 d6ng riy quyen cho Ban Ki6ni
sodt c6ng ty lya chon 1 trong 3 don vf cdn lai thuQc nh6m Big 4..

- C6ng ty T'NHH Ki6m to6n Deloitte ViQt Nam.
- c6ng ty Ki0m to6n pricewaterhousecoopers viQt Nam (pwc \r$.
- COng ty I'NHI{ Erns & young ViQt Narn (Ey Vigt Nam).

TrAn trong kinh trinh./.

TM. BAN KIEM SOAT
TRTIONG BAN

Iff')'-
Noi nhdn:
- C6c C6 tl6ng;
- TV. HDQT Cty;
- TV. BKS Cty;
- Ngudi c6ng b6 th6ng tin;
- Ddng tii Website Cty;
- Luu VT, KT-TC.

Nguy6n Nggc Mai Chi

Doanh nghiQp sO SgtZOZOlQHl4 tlugc th6ng qua ngity 1710612020;



rAp ooaN opr uev vryr NAM'cONc rv cp sqt puu n,Lr
cgNG HoA xA uQt cnu Ncnh vIET NAM

EOc lOp - TU do - Hanh Phtic

Hu€, ngdy 20 thdng 04 ndm 2026s6: ;l{3 /TTr-HDQT

TO TRiNH
Vd viQc: Vfi6n nhiQm Ong Hohng Dly Khfnh th6i gifr chri'c vgthhnh vi6n Ban Ki6m soit

vi Eii nghi t?ng cfr, Oil cri,: b6 sung 01 thinh vi6n Ban Ki6m soit C6ng ty,
nhiQm kY 2022 -2027

Kinh giri: Quy Cd Odng C6ng ty Cd phAn Sg'i Phri Bni

Vtra qua, HQi d$ng QuAn tri vd Ban Ki0m so6t C6ng ty c6 nhfln dugc Don xin tu'nhiQm

cria 6ng Hohng Ouy ftranh xin Tu nhiOm vai trd ta tnann viOn Ban Ki0m so6t C6ng ty,

nhiQm kj, 2022 - 2027.
* L!, elo: Do diOu kiOn kh6 khdn ctia ri6ng c6 nh6n n6n 6ng Duy Kh6nh kh6ng th6 tiOp

tuc tham gia Ban Ki6m so6t COng tY'

Nay, HQi ddng Qu6n trf xin th6ng b6o v0 tinh hu5ng tr6n vdr kinh d0 nghi Quy vf C6 d6ng

thUc hiQn c6c thu tgc sau ddy tqi Dai hQi d6ng c6 d6ng thuong ni6n ndm2026 ctra C6ng fy:

1- MiSn nhiQrn 6ng Hodng Duy Khdnh th6i gitr chri'c vu Thdnh viOn Ban Kitlm so6t t4i

Cdng ry C6 ptrAn Sqi Phir BAi tt sau khi be m4c Epi hQi dOng c6 dOng thudng niOn

ndm2026 c[ra C6ng ty.

2- BAu b6 sung 01 Thdnh viOn Ban Ki0m so6t C6ng ty, nhiQrn ky 2022 - 2021 , dt! thay
th6 Ong Hodng Duy Khdnh.

* NOi dung cAn thlrc hi6n:
a) TAt citcdc C6 d6ng ho4c Nh6m C6 d6ng d6p irng du cdc diOu kiQn theo quy dfnh

t4i Khoin 2vd4EiAu27; Kho6n 1 Ei0u 39 vd Khoin 2 Di6u 40 Di0u lQ Cdng
ty c6 quy0n tq f'ng cir hoflc d0 ctr ri'ng vi0n vdro chri'c vU Thdnh viOn Ban Ki6rn
so6t Cdng ty.

b) HO so d0 cri', f'ng cu (theo rr6u cira Ban T6 chric Epi hQi), g6m co:
- Eon ring cri hoflc dA cu ring vi6n tharn gia Ban Ki0m so6t COng ty, nhiQm kj,

2022 -2027;
- So ytiu ly lich Ung ctr vi6n tham gia Ban Ki6m so6t C6ng ty, nhiQm ki 2022

-2027.
.,. -,1* Ung cit'viAn sau khi dd trilng c* cdn phai hodn thiQn ngay Bdn cung cdp th6ng
tin Thdnh viOn Ban l(i€m sodt C6ng ty vila trung ca nhi€m tq) 2022 - 2027 dA

C6ng ty thqrc hiQn cong bii thong tin theo quy dinh cila phdp luQt.
- Bin sao Cdn cu6c / Cdn cudc c6ng ddn / HQ chi€u;
- B6n sao Bdng c6p, Chring chi chuyOn m6n cira LIng ctr vi6n;
- HO so khdc (n6u c6).

x Lwul.' Don ring cir, d0 cti vd h6 so Ung cu vi0n tham gia Ban KiOm so6t COng ty
, .:(theo bi€u mdu dlnh kdm sau dAfl phhi dugc gtri v0 Ban tO chric Dpi hdi tru6'c

15930' ngdy 1610412026.
'frdn trgng.

Noi nhdn:
- C6c CO cl6ng;
- TV. HEQT Cty;
- TV. BKS Cty;.
- Ngud'i cdng b6 th6ng tin;
- Ddng t6i Website Cty;
- Luu VT, KT-TC.
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ceNG HoA xA ugrr cnu Ncnia vrTT NAM
DQc I0p - TtI do - H?nh phric

FId I'{)i, ngdy 03 thdng I ndm 2026

DON TU NHIPM

Thinh vi6n Ban Ki6m so6t - COng ty CP Sqi Phri Bli

Epi h6i C6 dOng thudng ni0n COng ty CP Sqi Phir Bdi ndm 2026;

H6i d6ng quin tri Cdng ty CP Sqi Phir Bdi;

Ban Ki6rn so6t COng ty CP Sq"i Phf Bdi.

TOn t6i ld I{odng Duy Khdnh.

Chirc danh: 'Ihdnh vi6n Ban I(6rn so6t - C6ng ty CP Soi Phir Bdi tir n6m
2025"

Tdi ldm don ndy kinh dC nghi HQi <I6ng qu6n tri, Ban Ki6m so6t c6ng ty cp
Sqi Phf Bdi vd ki6n nghi Dpi hdi d6ng 

"6 
d6ng thudng ni6n C6ng ty CP So-i Phti

Bdi ndm 2026 xem x6t vd chuAn thu6n cho t6i dugc tu nhi6m vai trd thdnh vi6n
Ban Ki6m so6t C6ng ty CP Soi Phri Bdi nhi6m ky 2022-2027 v\ly do c6 nhdn kh6ng
th6 ti0p tuc tharn gia Ban ki6m so6t"

R6t mong nhan dugc su ch6p thuqn cua Dai hQi d6ng c6 d6rg, HQi d6ng
qu6n tri vd Ban Ki6m so6t COng ry Cp Sqi phf Bdi.

TrAn trgng./.

NGUOI lArvl Dor\
Noi nhQn:
- Nhu tr6n;

Hoirng Duy Khrinh

CC CONG TY
CO PHAN

SOI PHU BAI

Kinh giri:



Phqt lqtc 1: Mdu Don irng cir (cho cd AOng ld Cd nhfrn) tham gia Ban Kidm sodt COng ty

CONC TY CO PIIAN SQI PHU BAI
Dia chi: KCN Ph?i Bdi, Phu:d'ng Phti Bdi, Thdnh phd HuA, Vigt wam
DiAn thoai: 0234- 3863240; Email: Ufpfilt:lulsrwinuiasp_rtn

W e b s i t e : !yy)A.p.h1!-b etJ;pt nUlrc. cpU

CU THAM GIA BAN KIEM soAT cOxc TY CP SoI
PHU BAI, NHrpM Xi ZOZZ -2027

- Eai hQi tl6ng C6 a6ng COng ty CP Sqi Phr[ Bdi
- Hgi tl6ng Quf,n tri Cdng ty CP Sgi Phf Bni
- Ban Ki6m so6t Cdng ty CP Sqi Phri Bni

TCn c6 d6ng:

Ngdy sinh: . ..... Noi sinh: .

SO CCI CCCD/ HQ chitiu: . Ngdy c6p: .

Tai:..

Dia chi thudng trri: ..

Dia chi li0n l4c:

e,*#
^, ^1CO PHAt\t

,1

SOI PHU BAI

Trinh dQ hgc v6n: . .. Chuy6n ngdnh:
s5 co phi0u sd htu: . co phi6u, chi6m ..% t6ngso c6 phitiu ph6 th6ng ctia
C6ng ty.

vd dugc riy quycn: cd phi0u, chiOrn ...............%t6ng s6 c6 phi0u ph6 thong
cria C6ng ty.

Xdt th6y phu hcyp dri c6c di0u kiQn dugc quy dinh trong Kho6n 2 vit 4 Di€u27;Kho6n 1 Diou
39 vd Khoin 2 Ei6u 40 - Di0u lQ C6ng ty, t6i xin tu ring cri vdo vf tri Thdnh vi6n Ban KiO;
so6t Cdng ty.

T6i cam ktit chiu trdch nhi6m vC tinh chinh x6c, trung thuc cria n6i dung vdn b6n vd h6 scy
kdm theo.

Trdn trong cim on!

., ngdy ...... thang 04 ndm 202d
tlrg cri'vGn

(Ky A ghi rd ho ftn)

Hi so' kim theo:

I . So ydu ly lich do ung vi€n tu' khai

2' Ban sao hqp l( cdn cu'dc/Cdn aLoc c6ng cldn/H6 chi6u vit cdc bdng ciip chilng nhQn trinh dQ hoc vtin cila il,ng vian



Phlt lqtc 2: Mdu Don ili cib (cfia cd dilng ld Td chtc/Cti nhAQ vi Ltng cft vi€n Ban Kidm sodt COng ty

coNc TY co PHAN Sgr P[rU BAr
Eia chi: KCN Phil Bdi, Phad'ng PhLi BAi, Thdnh phii HuA, Viqt Nam
Di€n thoai: 0234- 3863240; Email; ldb@pfuhsj;palw_c*qu

I{ ebs ite : v,v,w. pbu bgjq) innin g. c_ont

tllvc VIEN THAM GIA BAN KIEM soAT c6xc Ty
PHAN sqr PHU BAr, NHrEM rci zozz -zoz7

- Eai hQi tl6ng Cd OOng Cdng fy CP Sgi phf Bni
- HOi dd,tg Quin tri C6ng ty Cp Sqi Phf Bni
- Ban Ki6m so6t Cdng ty CP Sqi Phri Bii

TCn T6 chuclCdnh6n dC cri:
Gi6y CNEKKD/CCICCCD/HO chitlu s6:... .... Ngdy c6p: .......t.......t
Noi c6p:

Dia chi:

EiQn tho4i: Email:
Sd cd phi€u s0 htu: c6 phi6u, chitim ..% tingsO co phiilu ph6 th6ng cria
C6ng ty.

vd duoc ty quyon: c6 phiOu, chi6rn ...............%t6ng s6 c6 phitlu ph6 th6ng
cria COng ty.

Xdt th6y phu ho. p d! cdc diOu ki0n dugc quy dinh trong Kho6n 2 vit 4 EiAu 27 ;Khoan 1 Ei6u
3e vdKhoan z biou 40 - Di6u'lQ c6ng q1 ciring to}roi iap;; r;, dd r;hil;ift,re
t6i/T6i dugc dO cri:

6ng/Bd

Dia chi thudng trf : ..

DiQn thopi: Email:
Trinh d0 hqc v6n: Chuy6n ngdnh:
So hftu vd dugc dai di6n: .... cO phi6u, chi6m ..V, 6ng s6 c6 phi6u ph6
th6ng cta Cdng ty.
Ldm fng cri vi6n tham gia Ban Ki€rn so5t, nhi6m k! 2022 - 2027 cria C61g ty C6 phAn
Soi Phri Bdi.

9-lfne. 
t6i/T6i cam doan c6c thdng tin n6u tr6n vd hd so c6 nhdn kdm theo d6u hqp phdp.

NOu c6 sai pham, chring t6i/toi xin chiu hodn todn trilchnhiQm tru6c ph6p luat.
Trdn trong c6m on!

....., ngdy thdng 04 ndm 2026
cO oONc

(Ky vit ghi rd ho t6n)
Hi so klm theo:

L So yiiu ly lich do ilng viAn h.t khai
2. Bdn sao h.op lQ Cim ct6c/Cdn cwic c6ng ddn/HQ chidu
vd cdc biing ciip chung nhQn trinh rIQ hqc vajn cfia rtng vi€n



Phy lyc 3: Mdu Don iti crt @fia Nhdm cd dAngl vi Ung cr?vihn Ban Kidm sotit COng ty

Chfng t6i

coNc rY co PHAN sqr PHU BAr
Eia chi: KCN Phu Biti, Phud'ng Phti Bdi, Thdnh ph6 Hud, Vi4t Nam

DiQn thoqi: 0234- 3863240; Email; irtfo@plLt,b-sjtpatt4s,r--n*at.

W e b s i t e : U! y. p h!-hS U pJ! n a&-a9ry.

CU TING VIEN THAM GIA BAN KIEM SOAT COITC Ty
PHAN S8r PHU nAr, NHrDM Ki 2022 - 2027

- D+i hQi tl6ng Cd AOng Cdng ty CP Sqi Phf Bni
- HOi tl6ng Quin tri C6ng fy CP Sqi Phf Bni
- Ban Ki6m so6t COng fy CP Sqi Phri Bni

ld Nh6m c6 dOng cria COng ty CO phAn Sqi Phf Bai. 56 cO phitlu sd hfiu:
a .,a ,.i

. cO phi€u, chiern ..Yotdng s6 c6 phiOu ph6 th6ng cria Cdng ty.

Ong/Bd:

TY

N

BA

X6t thdy phir hqp dri o6c di6u kiQn duoc quy dinh trong Khoin 2 vit 4 Ei€u 27 ;Khoan I Eieu
39 vd Kho6n 2 Di6u 40 - Di6u lQ Cdng ty, Chring tdi tap dcrn ndy dO ngfri cho chring t6i
dugc d0 cir:

ca',/c6NG TY \'o
r/ -ii--.it. \'o
* I CO PHAN l.*w

6o*bil
CO PHAN

Hg vh t6n
sii ccl

CCCDIHC
Eia chi

thudng trri

Tdng cQng

Ngdy sinh: . ..... Noi sinh:



s6 ccl cccD/ HQ chi6u: ' NgdY cAP:

Tai:..

Dia chi thudng trti:

Eia chi 1i6n lpc:

EiQn tho4i: ............. Email:

Trinh e10 hqc v6n: . . ChuY0n ngdnh:

Tham gia 1lng cr? vho v! tri Thirnh vi6n Ban Ki6m so6t, nhiQm ky 2022 -2027 cfra C6ng

ty CP Sqi Phf Bni.

..., ngiry ....,.thdng 04 ndm 2026

Ngud'i tlugc tI6 cri'
(Ki,vit ghi rd hp ftn)

Hi so kim theo:

l. So ydu li, lich do ting viAn tu' khai;

2. Bdn sao hqp t€ Cdn ctnc/Cdn curic c6ng cldn/HQ chidu yit cdc biing ciip chting nhQn trinh alA hoc vdn cila tittg viAn ^
\'o \

);
t/i*
(iil



PhU lUc 4: Mdu So ydu lit llch cfia Ltng cil viAn tham gia Bsn Ki6m sodt COng ty

CQNG HOA XA HQI CHU NGHIA VIT,T NAM

Olc tOp - fU 0o - Uant pnm

nhi€m ki 2022 - 2027)

H9 vd tOn: . ..... Gi6i tinh: .

Ngdy th6ng n[rn sinh: Qu6c tich: .

SO CCICCCD/HO chitiu: . .. Ngdy cl'p ..
,z7'-.roi352tiF.Noic6p AW,

- DiQn tho4i: . Fax:

- Email:

- Trinh d0 v[n h6a: .

- Trinh dQ chuyOn m6n nghiQp vq vd trinh dQ ngoai ngt:

2. Quri trinh c6ng trlc cta bin thffn:

Thdng ndm eud trinh c6ng ,r"i::r;,Ty::;, chitc vy ttd qua

C5c Cdng ty md ring cri'vi6n dang nim gift chric vu Thdnh vi6n Ban Ki6m so6t vd c5c
chric danh quin ly khSc:

SO YEU TY UCUo,

cho u'ng ca viAn than gia Ban Ki€m sodt C6ng ty C6 phdn So'i Phil Bdi,

I\ur oap //*.',.---'l-{'<
- Dia chi thudng trf:.. //e?/rQl6 'Y'f/f/ co'PH'*"rq."t\'l\sor PHtj sA- Dia chi 1i6n lpc: .. . \\+\ "

\&)h=,.(

sQ\
IG TY \96i,

+/
*l I

4. C6c lgi ich c6 li6n quan tdi C6ng ty (ni5u c6):



5. H9 t6n cria c6 ddng, hoflc nh6m c6 d6ng dA cu ung vi6n (neu co):

6. C6c th6ng tin kh6c (n6u c6):

7. Cam t<tit cfra ftng cfr vi6n:

- T6i cam doan c6o th6ng tin tr0n ld dring sU thflt vd chiu hodn todn ttdch nhiQm tru6c

ph6p lupt vC nhftng thfing tin dd khai.

- T6i cam ktit thpc hiqn nhiqrn vu ctra Thdnh vi0n Ban Ki0m so6t mQt c6ch trung thpc

n6u dugc Dai hQi d6ng c6 d6ng C6ng ty b6u chon.

..., ngdy .,.... thang 04 ndm 2026

tlng cfr vi6n
(Ky vd ghi rd hp tAn)

r^\
r'9\
\;

. lir.,
l/5'/,t 

)

i;y



BAN cuNG cAP rnONG TIN
CIKRICULLUM VITAE

(Ban hdnh kdm theo Th6ng ta s6 96/2020/TT-B'.fC ngity I6 thdng I I ndm 2020

cita Bo trao'ng 86 Tdi chinh)

(promulgated with the Circular No 96/2020/TT-BTC on I"{ovember !6, 2020

of the Minister of Finance)

CSNG HOA XA HQI CHT NGHIA VIE,T NAM
EQc lflP - Tg do - H4nh Phtic

THE SOCIALIST REPUBLIC OF VIETNAM
Indenendence - Freedom - Happiness

ngdy ... thdng 04 nitm 2026

day ... month 04 )'ear 2026

BAN cuNG cAp rnONG TrN/cIR-RlcaLLUM vIIAE

Kinh grf i: - ily ban Chrlng kho6n Nhi nudc;

- S0 Giao dich chfng khofn.

To: - The State Securities Commission;

- The Stock Exchange

1/ H9 vd tdnlFull namc'.

2l Gi6itinhlSex:

3/ Ngdy th6ng ndm sinhlDate of birth:

4/ Noi sinh/Place of birth:

5l 56 CMND (ho[c.s6 nO chi€'u)llD card No. (or Passport No.):... Ngdy cdplDate o.f

issue... Noi cdPlPlace oJ issue...

6/ Qu6c tichl N ationalitY:

7l Ddn tQclEthnic:

8/ Dia chi thud'ng trulPermanent residence:

9/ 56 diCn thoqilTelephone number:

10/ Dia chi emaillEmuil:

11/ T6n t6 chric ld d6i tuo. ng c6ng b6 th\ngtinlOrganisation's name subiect to information disclosure rules:

121 Chirc vu hiQn nay tpi t6 chrlc ld d6i tuqng c6ng b6 th6ng tin/Carrent position in an organization subiect to

infor m at ion dis c I o s u r e :

l3l Cdc chrlc vp hiQn dang n[m giir tai t6 chri'c Y'hirclPositions in other companies:

l4l 56 CP niLm git:..,......, chi6m.............% v6n diAu lQ, trong d6:/Number of owning shares

accountingfor....ok of charter capital, of which:

+ Dai di6n (ten t6 chuc ld Nhd nudc/c6 d6ng chi6n luo. c/t6 ohuc kh6c) so btru:/Owning on behal/ o.f (the

Stqte/strategic investor/othcr organisation) :

+ C6 nhdn so* hirulOwning by indit'idual:

l5l Cdc cam ktlt n[m gifi' (n€u c6)lOther otaning commitments (if any) :

16/ Danh s6ch ngudi c6 1i6n quan cua ngudi khai-/I ist of ffiliated persons of declarant:

* Ngudico liCn quan theo quy dinh tai khoin 46 Di6u 4 LuQt Chung kho6n ngdy 26 th6ng 1'l n6m 2019

Affiliated persons are stipulated in Article 4, clause 46 of the Law on Securities dated 26th Nov 2019

ffi;i,\'Is

,.r/fg

'coHo tv
co'pHAlt

siien0 nht
14*'./66

i{ co
\+\sqr&
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17lLqi ich li6n quan dOi vdi c6ng ty cl4i chfng, qu] d4i chring (n6u c6)lRetated interest tt'ith public company,

publicfund (tf any).' 
tttquyd, iqi mdu thufin voi c6ng ty dai chring, qu! d4i chring (n6u c6)llnterest in conflict with public company,

public fund (if any):

T6i cam doan nhiing loi khai tren ddy l,i drlng srr that, ntiu sai tdi xin hodn todn chiu tr6ch nhiQrn trudc ph6p lu0t/1

hereby certify that the information provided in this CV is true and correct and I will bear the full responsibility to the

law.

NGUOI KHAI/
DECLARANT

(Kj,, ghi rd he ftn)
(Signature, /ull name)



phidu bdu cfr bO sung Thdnh vi\n Ban KiAm soil CAng ry C6 phd'n S'qi Phfi Bdi,

nhiQm kit 2022 - 2027

Hufng d6n,cich bAu cfr Atl ttray th6 01 Thirnh vi6nBan 5j6- ,:6:r., 
. .: .!. r- 

- Cii d6ng/Dei di€n daqi uy quyin daqc sa dung T6ng s6 phiiu biiu quyil aA bau cho cdc Ung ctr

viAn Ban XiAm siat irons danh tain.'C:A d6ng/Eqi di€n du'qc 
"y 

qiyin dong y bciu cho Ung ca viAn nito thi
': t 

'l '1 ' ' ;,t,t ido c1t "SO ptriiu bi\u quyfi" lqi ddng lu'ong mg vdi ten Ung crt'vian dri.vtet so pnteu m'!irliillia';';,,;;!';;;;::d""'17;;"';i,; 
r,fr''vilhedc ,iy,1uyin asi,i{,'*"ia"i,p'ns tnant,

viAn drqc tii. CA d6ng ,ra pidi pnAi sA pl,ieu bi€u quy€t cho timg Ung ca vi€n hodc ddn h1t c'ho 0I ultS cu',

viAn vd-ghi vdo cQt "Si phiiu bi€u quyOt" twng mg cua Ung cu viAn d6. Dam bao kh6ng vu'q't qud t1ng s6
,.: ,..: :.

phi?u bi€u quy€t md cd dong dang c6.



coNc ry c6 prrAN so'r pHU BAr
sDiq chi; KCN Phn Bdi, Phudng Phil Bdi,'Thdnh phd Hud, rier No,,,
Di€nthoai: 0234- 3863240; Entail: lufuQ)phubgurya-aJa4,eeaL

I4 e b s i t e : Ya,w fuUhgl;Pg nU e99!1

CAC

C6

-s6

qC RJEU QUYET THoNG QUA T4.I DAI HQI DoNG Co DONG
Q NltN NAivr 2026 citlc6Nc ry cp sgr pHU BAr

,?r

PHIEU BIEU QUYET

y quyen:

-56co
Uy quyOn bdi C6 d6ng . ..........:

- T6ng s5 c6 phAn so hfrr-r/ dpi diOn: ..... c6 phAn
- S5 phi6u dugc biOu quy6t: .. phi6u

c6 ph6n

- Tf lQ: chitim git ....... ...o/, tr€nV6n di0u lQ cria C6ng ty Cp Sqi phir Bdi

c,A9 NQr DUNG EuqC BrEU QUYET TH6NG QUA (theo nQi dung Bian bdn Egi
cO dAng thudng nidn ndm 2026 cfia COng ty)t

Xin itdnh diiu X biAu quyi* mQt trong cdc mqc dwfi

1t

Th6ng qua B5o c6o KOt qui hoqt
dQng SXKD ndm 2025 vd phuong
hu6ng, nhiQm vu ho4t dQng SXKD
ndm 2026.
(Theo Bao cdo dinh kdm).

T6n thdnh
tr

Kh6ng t6n thdnh
tr

, ,,.iKnong 0o y Klen
tr

)t

Th6ng qua 86o c6o KOi qra t 
"atd6ng n[m 2025 vit Kti hoach hoat

dQng ndm 2026 cua HQi cl6ng eu6n
tri.
(C6 Bdo cdo kdm theo).
Chi ti6u KO ho4ch SXKD n5m
2026:
- SAn luong sAn xu6r: 1 6.245 tdn
- Doanh thu thudn: 1.221 ty d6ng
- Lgi nhupn tru6c thu6: 30 tj, d6ng
- Cd ttrc 70o/o

T6n thdnh
tr

Kh6ng t6n thanh
tr

Kh6ng c6 y ki6n
tr

3l

Th6ng qua B5o cdo D6nh gizi hoqt
dQng SXKD cira C6ng ty ndm 2025
cta Ban Ki6m sodt.
(C6 Bdo cdo kdm theo).

T6n thdnh
tr

Khdng t6n thdnh
tr

Kh6ng c5 y ki6n
tr

4t

Th6ng qua B5o c6o Tdi chinh C6ng
ty ndm 2025 dA duoc ki6m toirn boi
C6ng ty TNHH KPMG ViQt Nam
(C6 Bdo cdo Tdi chinh kdm theo)

T6n thdnh
tr

Khdng t6n thdnh
tr

Kh6ng c6 y ki6n
tr

5/
r nong qua vtec: Cong ty kh6ng phdn

ph6i loi nhu6n sau thu6 ndnt 202^5, ,Jo
Cdng ty sd giir lai de bu d6p tret 16 Iilv

T6n thdnh
tr

Kh6ng t6n thdnh
tr

Kh6ng c6 y ki6n
tr



k0 vd tich lty cung 19-i nhr-rdn cua ndtn

2026 dC chia cO tirc.

6t

Th6ng qua Quy0t to6n thi lao cho

HQi ddng QuAn trf vd Ban Ki6m so6t

Cdng ty ndm 2025 vitK6 hopch ndm
2026.

Qheo Td trinh)

T5n thdnh
tr

Khdng t6n thdnh
tr

Kh6ng c6 y kiOn
tr

7t

Th6ng qua viQc: Cdng ty Lua chon
don vi kiOm to6n B5o c6o Tdi chinh
ndm 2026 la Cdng ty TNHH KPMG
ViQt Nam thuQc nhom Big 4.
* Trong tradng h.op c6 thay d6i, D(ti
h\i d1ne CA dAng ily quyin cho Ban
KiAm sodt C6ng ty lrya chgn m6t don
vi ki€m todn d)c lQp c6 uy tin khac
thay thA.
(Theo Td trinh)

T6n thanh
tr

Kh6ng t6n thdnh
tr

Kh6ng c6 y ki6n
tr

8t

Th6ng qua vi6c Mi6n nhi6m Ong
Hodng Duy Kh6nh th6i giir chrlc vp
thdnh viOn Ban Ki0m so6t; Ii6u b6
sung 01 thdnh vi6ri Ban Ki6rn so6t
C6ng ty, nhi0m l<y 2022 - 2027.
(Theo Td'trinh).

T6n thdnh
tr

Kh6ng tdn thanh
tr

I(r6ng c6 y kiOn
tr

HuA, ngity thdng 04 ndnt 2026
co DoNG/NGUOT DrISc uy euyEN

(Ki & shi rd he tAn)

D



TAP DoAN nfr uaY vIEr NAM'cdNc 
rY cP sol PHU BAI

ceNG HoA xA uql cuu Ncnin vIET NAM
DOc l0p - Tu do - Hanh Phfc

Hutl, ngdy 20 thdng 04 ndm 2026

,
QUY CHE

nAu Bo SUNG or rnAxu vrtri BAN rrpu soAr c0xc TY CO PHAN
sqr PHU BAI, NHIEM KY 2022 -2027

- Cdn cri Luflt Doanh nghiQp s6 SgtzOZOlQHl4 ngity 1710612020;

- Cdn cri Lu6t Chring kho6n s6 S+lZOtglQHl4 ngiry 2611112019 vd c6c v[n bin hudng

d6n chi ti6t thi hdnh;

- Cdn cri Ei6u l9 TO chric vd Ho4t dQng Cdng ty CP Sqi Phf Bdi;

Dai h6i d6ng c6 d6ng C6ng ty CO ph6n Sqi Phri Bei quy dinh Quy ch5 bAu b6 sung 01

1'hdnh viQn Ban Ki6rn so6t COng ty CP Sqi Phf Bdi, nhiQrn ky 2022 - 2027 . NQi dung nhu

sau: 
Eiou 1: Nguyon tic bffu cfr

1.1- BAu cir dring Luflt, dring Di6u lQ C6ng ty, d6rn b6o d6n chir vd quyiin lqi hqp ph6p
" .A. , A -^cua tat ca co oong.

1.2- BAu cri c6ng khai b[ng hinh thric bo phi6u kin.

1.3- Phuong thric bAu d6n phitiu.

1.4- M6i C6 d0ng/Oai dien theo riy quy0n cria C5 dOng sC drroc ph6t mQt (01) Phitiu BAu

b6 sung Thdnh vi6n Ban kiOm so6t (mdu Hdng);trong d6 co ghi 16: t6n cO d6ng, hoflc tOn Dpi

cliQn dugc riy quy0n bAu cri; T6ng s6 phi6u biOu quy0t.

Didu 2: O6i tuqng thqc hiQn bAu cfi'

tdt cac6c C6 d6ng s& htu c6 phAn c6 quyOn biOu quytlt, hodc Dpi diQn theo riy quy6n

cira C5 d6ng so hfru c6 phAn co quyen biOu quyOt c6 rnflt tpi Epi h6i (theo Danh srich c6 d6ng

oh6t ngdy 2510312026).

Diiju 3: Di6u kiQn tld ciir, ring cir Thhnh vi0n Ban Ki6m soSt C6ng ty
3.1- Di0u kiqn dC cu, ring cir Thdnh vi€n Ban Ki0m so6t:

C6c C6 d6ng nfm giir c6 phAn theo Danh s6ch ch6t cd d6ng ngity 2510312026 dOu c6
;. , .;. a.. :

quy6n bi6u quyOt ho{c o6 quy0n gQp s6 quy0n bi0u quy6t ctra tung c6 d6ng lai vdi nhau d0

c16 cu ring viOn hoic tU ri'ng cir tham gia vdo vi tri Thdnh viOn Ban Ki0m so6t nhiQm ky 2022
-- 2027 cria C6ng ty.

Theo quy dinh t4i Khoin 2 Ei6u 27,Khohn 1 Di0u 39 Di6u lQ C6ng ty CP Sqi Phf Bdi:
- CO rlOng hodc nh6m c6 cl6ng nirn gifr til 10% d6n du6i 20%t6ng sO cd phi6u co

). ,.t a.quy6n bi6u quyOt duoc de cit mQt (01) fng viOn;

- C6 dOng hoflc nhom cO d6ng ndm git ti 20% dtln <ludi 30% dugc d0 cri tOi da hai
(02) fng vi€n;

- CO dOng ho{c nh6m cO cl6ng nirn giir tir 30% d6n dudi 40% dugc r10 cu tOi da ba
(03) ring vi6n;

- CO tlOng hoflc nh6m cO d6ng n6m gifr fi 40% d6n du6i 50% dugo dC cri tOi Oa b5n
(04) fng vi0n;

- C6 dOng ho{c nh6m c6 d6ng ndm gitr tt 50% trO 16n dugc dA cir tOi da sd ung vi6n;

(



* Ilng cir vi6n tharn gia ring cir Thdnh vi6n Ban Ki6m so6t p.hii ddm b6o d6p irng

rlieu kiqn vd-tieu chuAn ttreoknoan z piou 40 Ei6u lQ c6ng ty Co phAn Sqi Pht Bdi. Cu tho

nhu sau:

a. C6 dfi n6ng tpc hdnh vi d6n sp vd khdng thuQc d5i tugng bi c6m quin ly doanh

nghiQp theo quy dinh tai kho6n 2 Diou 17 ci-f-lu?t Doanh nghiQp;

b. Kh6ng dugc git c6c chric vq diOu hdnh trong COng ty. Thdnh vi6n Ban Ki0m

so6t kh6ng ntr6t ttritit phii ld cO d6ng hoflc ngudi lao dQng trong C6ng ty.

c. Kh6ng duoc ldm viQc trong b0 phan k6 to6n, tdi chinh cua c6ng ty;

d. Kh6ng ld thdnh vi0n hay nhdn vi0n cria c6ng ty kiOm to6n dQc l6p thqc hi0n ki0m

todn cdcb6o citotdi chinh cira COng ty trong 03 ndrn liOn trudc d6.

e. Kh$ng phii ld ngudi c6 quan hQ gia dinh crha Thdnh vi6n HQi d6ng qu6n tri, T'6ng

Gi6m ddc vd ngudi diOu hdnh kh6c cria COng ty, kh6ng dugc ld ngudi c6 quan

hQ gia dinh cria ngudi quin ly doanh nghiQp, Kitim so6t vi6n cira C6ng ty vd c6ng

ty m9; ngudi dai diQn phAn v6n nhd nudc, ngudi dai diQn phAn vOn cria doanh

nghiQp tpi C6ng ty vd c6ng ty m9.

3.2- HO scv d0 ct, ring cri (theo m6u cira Ban T6 chirc Dai hQi), gdm co:

- Ecrn ring cri hoqc dC c[r tham gia Ban Ki6m so6t C6ng ty, nhiQm ky 2022 - 2027;

- So y6u ly lich ring cri viOn tham gia Ban Ki6rn so6t COng ty, nhiQm k! 2022 *2027 
,

* (Jng cir viAn sau khi dd tritng c* cd:n phai hodn thiQn ngay Bdn cung cdp th6ng

tin thdnh viAn Ban Ki€m sodt C6ng ty vira trirng cu'nhiQm hi 2022 - 2027 dA CAng

ty thwc hiQn ct)ng bd the,ng tin theo quy dinh cila phdp luQt.

- B6n sao Cdn cuctc lCdn cudc c6ng d6n / HQ chitiu;
- Bin sao Bdng c6p, Chring chi chuy6n m6n cira LIng cft viOn;

- H6 so kh6c (n6u c6).
* Lwu !,: - FI6 so cua Ung cu'vi0n dugc xern ld hqp l9 khi nQp dAy dir cho Ban TO chric

Dai hQi c6c mqc hO so nOu tr0n tru6'c 15930' ngiy 1610412026.

- Noi nhpn H6 so dO cri, ring cri cria Ung cfr vi6n: C6ng ty Cd phAn Sqi Phu

l\ii (Dia chi; Khu Cdng nghiQp PhLi Bdi, Phadng Phti Bdi, Thi xd Haong Thity, Thdnh phd
Hue, ViCt Nam)

3.3- Cdn cri H6 so d0 cri hoflc ring cr? oia cdc c6 d6ng, nh6rn c6 <t6ng, Ban T6 chrlc D4i
hQi lflp Danh s6ch tlng cri vi0n d6p ring dri tiOu chuAn tai Ei6u 3.1 cria Quy chti ndy vd trinh
,- ., ^. ,x a -Dai hgi ddng cd d6ng tiOn hdnh bdu cri.

Diiiu 4: Sii luqng vir tiOu chuAn Thhnh viOn Ban Ki6m so6t cAn bAu bO sung
4.1- 56 lugng: 01 Thdnh vi6n Ban Ki6m so6t.

4.2- Thdnh vi€n Ban Ki€m so6t phii th6a mdn c6c tiOu chuAn vd dieu ki6n ldm Thdnh viOn
Ilan kiOm so6t theo Khoin 4 Di6u 27,Khobn2 Ei6u 40 cira Ei6u lQ COng ty.

Didu 5: Phuong thri'c bAu cfr
5.1- ViQc bAu bO sung Thdnh viOn Ban ki6m sodt phAi duoc thyc hiQn t4i Phi0n hop

DHECE thudng niOn nim 2026 cua C6ng ty CP Scri Phri Bdi.
5.2 - Cdn cri theo Kho6n 3 Di0u 148 LuAt Doanh nghiQp 2020, viQc bAu bO sung Thdnh

vi6n Ban Ki0m so6t phii thpc hiQn theo phuong thri'c bAu d6n phi6u; theo d6, m6i cO ddng/dai
diQn dugc riy quy6n c6 tdng s5 phitlu biOu quytlt bAu cir (Phi6u bAu) tuong ring vdi t6ng s6 c6
phAn so hfru nhdn v6i s6 lugng Thdnh vi6n Ban Ki6rn so6t duoc bAu. CO ddng/Eai di6n duoc.,x,1
uy quy6n c6 quyOn d6n hOt ho{c mQt phdn tdng sO phiOu bdu cira rninh cho mdt hoac mQt s6
ring cri vi6n. Ngudi trring cri Thdnh vi6n Ban Ki6m sodt ducyc x6c dfnh theo s6 phitiu bAu tinh
1D cao xu5ng th6'p,bht dAu tir ring cri vi0n co s6 phi0u bAu cao nh6t cho d6n khi dri sO thdnh

z,'^t$\,Z
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vi6n quy dinh. Truong hqp c6 tir 02 tngcu vi6n tro lOn dpt cirng s6 phi6u bAu nhu nhau cho

Thanh *,iOn .,rOi .,irg .,ru Bu, Ki6m so6t thi se ti6n hdnh trinh t1r theo quy dfnh tai Di6u 8

Quy ch6 ndy.

Eiiiu 6: Hinh thr?c ti6n hirnh bAu cfr

6.1- Phi6u bAu cri'vh ghi phi6u bAu:

a) M6i cO d6ng/Eai diQn dugc try quyOn dU hqp dugc c6p 01 Phit5u bAu bO sung Thdnh

vi6n Ban Ki6m so6tlphi6u mdu H6ng). TrOn m6i pni6u bAu, Ban b6u cir ghi 16 T6ng sii phi6u

bi6u quy5t bAu cir cfia cO d6ng.
- 
+PhiQu bAu ho. p lQ: Li phi{iu in sin, do Ban tO chric Eai hQi phffirac6 d6ng d6u "C6ng

ry CO phAn Sqi Phri Bdi". Tr0n m6i 16 phi6u c6 ghi 16: tOn c6 d6ng, hoflc tOn dai diQn dugc riy

quy6n bAu cir; T6ng s6 phi6u biOu quytlt.

+ Phi6u bAu kh6ng hop lQ: La phi6u vi ph4m mQt trong s6 c6c diOu kiQn sau:

- Phi6u khdng ph6i do ban t6 chric ph6t hdnh, khdng dong d6u COng ty.

- Phi6u kh6ng bAu ai (phi6u thng);
- Phi6u bi gach xo6, sta chira, ghi th0m hoflc ghi t0n kh6ng dirng, kh6ng thuQc danh

s6ch Ung cft vi6n d5 dugc DHDCD th6ng nh6t th6ng qua trtrdc khi titin hdnh b6 phi6u;

- Phi6u bAu c6 t6ng sd phitlu bi€u quyt5t da bAu cho c5c Ung cri vi6n (do nguoi bAu

tg cQng hoflc do Ban Ki€m phitiu cQng lpi ph6t hiQn) l6n hcvn t6ng s6 phii5u bi6u quy6t da

ghi s6n tr6n phi6u.

b) C6c cO dOng/ Dai diqn dugc riy quyOn diOn sO phi6u bi6u quytft cho Thdnh viOn m2r

minh tin nhiQm sao cho t6ng s5 phiilu bAu cua c6c thdnh vi€n phii bdng hoflc th6p hcrn t6ng sd
I '.1 A. " t+ ' 1'^ +

cluydn biOu quy6t cira mdi c6 d6ng. Trudng h-o. p cd d6ng/dqi diQn dugc ty quyOn trong qu6

trinh ghi phi6u bAu bi nhAm l6n (vtii di6u kiQn chua bo vdo thirng phi0u) thi trgc ti{ip gflp Ban

T6 chric dO dugc O6i tai Phi6u bAu cir mdi vd ph6i nQp lpi phiiSu cfl nhdm d6m b6o quy0n lqi
. :. -^cno co dong.

6,2- Chch thric bflu cfr:

a) X6c dinh t6ng sO phi6u bi6u quy6t cria mQt c6 d6ng (ho[c dai diQn c6 d6ng;. Tdng s6

phi6u bi0u quytlt cira rnQt cO d6ng (ho[c dai diQn c6 ctOng; dugc xac dinh nhu sau:

liG 1

iprti
PHU

:527

rrr0vr

T6ng sii phitiu bi6u quy6t
T6ng s6 c6 ph n n5m giii

vir/ ho{c dn clai di6n
Sd thhnh vi6n tluo.'c b6u

Vf dq.t:

CO dOng X dang s0 hiru 2.000 cO phAn vd dugc riy quyOn tham du Dai h6i 3.000 c6
phAn. Vpy, T6ng so c6 phAn cO d6ng X dugc bi0u quytlt tai Dai hQi ld: 5.000 cO phAn

. _,1
vd T6ng s6 phi0u biOu quyOt b6u cri cria c6 ddng X nhu sau:

- TOng sO phi6u bAu bO sung Thdnh vi6n HDQT : 5.000 x2:10.000 phitiu
-:.- T6ng s6 phiOu bdu b6 sung Thdnh viOn BKS : 5.000 x 1 : 5.000 phiOu

b) Cdch thric bAu crlr:

- Thpc ch6t, viQc b6 phitlu ld phAn ph6i toan bQ hoac mQt phAn trong t6ng s6 phitiu
bitlu quytit cira minh cho rnQt hoflc m6t s6 c6c tlng cu viOn, trong d6 sO lu-o. ng ph6n phdi cho
rn6i Ung cri viOn c6 th6 kh6c nhau, tiry thuQc vho su tin nhiQm OOI vOi IIng cir viOn d6.

- M5i c6 d6ng/ dAi diQn dugc tiy quy0n ti6n hdnh chgn Ung ctr vi6n b[ng c6ch ghi s6

phi6u bi6u quyt5t cria minh cho tring Ung cri viOn minh chon, sao cho t6ng cQng s6 phitiu bi6u
quy6t cho t6t cd ring vi6n rnd c6 dOng chon bdng hoflc nho hon vdi t6ng sO phitlu bi6u quytSt



cira c6 d6ng. C6 dOng co thO ddn htlt s6 phi6u cho 01 llng cri viOn, ho4c chia ra cho mQt s6

Ung cri vi6n trong danh s6ch.

- Trong truong hgp mu6n sua d6i, phii gpch b6 dO ngang l€n s6 phiOu biOu quytit da

ghi sai, ky tOn ngay bOn cpnh ch5 dd gach b6 vd ghi lai s6 phi6u bi0u quyOt dung.

Vi ctqt: CA dAng X c6 th€ sa dpng tdt ca s6 phiAu cila minh aA Oau cho l, 2, 3,... Ung

c* viAn; HoSc sa dqmg [t hon tiing sii phieu de biu cho cdc (]ng cw viAn. I'{€u di,mg qud
: : , .1

tong s6 phi€u thi phi€u bdu cila cd d6ng X sd lit phiAtt kh6ng hqp l€. Cu th€:

Khi bdu c* 0I Thdnh vi€n Ban kidm sodt, )ng X cd thA chia uing sii phi€u biAu quyAt

cila minh ld 5.000 phiiiu cho cdc (Jns cir viAn tuons danh sdch. Vi du.minh ld 5.000 phi€u cho cdc Ung cir viAn tuong danh sdch. Vi du.

STT Hg vdr tOn
56 phi6u bi6u quy6t
(cho tirng ring vi6n)

I Nguy6n Vdn D 3.000

2 Nguy0n Vdn E 1.000
a
J Nguy6n Vdn Ir 1.000

; )ns X c6 th€ bdu ddn todn bQ s6 phi€u cila minh cho m6t (01) UnsHofic:

STT Hg vh tOn
56 phi6u bi6u quy6t
(cho tirng rfrng viOn)

1 Nguy€n Vdn D 5.000

2 Nguy6n Vdn E
aJ Nguy6n VEn F

Di6u 7: Ban Ki6m phiiiu
7.1- Ban Kitirn phii5u do Chtr tq,a dC cri vd dugc Eai h6i th6ng qua. Thdnh vi6n Ban Kitlm
phi6u kh6ng duoc c6 tOn trong Danh s5ch d0 cri vd ri'ng cil vlro Ban Ki6rn so6t.

7.2-YiQc ki6m phi6u ti6n hdnh ngay sau khi k6t thric b6 phi6u du6i sg gi6m s5t cira cd d6ng.
7.3- Ban Ki6m phitSu c6 tr6ch nhiOrn lap Bi6n bin kiiim phi6u, cdng b6 kOt qu6 vd cirng vdi
()hri tga gi6i quy6t circ thhc mic, khi6u nai cria c6 d6ng (n6u c6).
7.4- Phi6u bAu cri'vd tdi li6u kiOm phi6u sC duoc Truong ban ki6m phi6u ni0m phong lpi sau
khi ki0m vd chi duoc m0 ra kiOm tra khi c6 y6u cAu cria Dai hQi c6 d6ng cira C6ng ty.

Diiiu 8: Nguy6n tic trring cri'Thhnh vi6n Ban Ki0m soit:
8.1- Ung vi6n trring c[r Thdnh vi6n Ban Ki6m so6t duoc chon theo s6 phi6u bAu tu cao dOn

th6p cho cl6n khi dtr s6 thdnh vi6n quy dinh.
8.2- Truong hqp c6 nhtng Ung cu'viOn cing dBt sd phi6u bAu ngang nhau md cAn ph6i lopi
b& d6 dat dri s6 thdnh vi6n trfng cri theo quy dinh thi ngudi ndo s& hfi'u nhi6u cd phiou SpB
hon se dugc chon. Ntlu sO lugng c6 phitiu sd h0u cffng ngang nhau thi se t6 chric d0 bAu lqi

, ,'t . -tglua cac ung cu'vlen nay d€ chon.

Didju 9: Gini quytit khi6u n4i
9.1- M6i cO dOng/ Dai di6n duoc uy quyOn dOu c6 quyen chAt vAn tru6c Dai h6i v0 c6c v6n
d0.c6 li6n quan vO c6ng t6c bAu cir, nOu x6t th6y c6 d6u hiQu vi phprn quy dinh cria Luflt vd
tliOu lQ Cdng ty.
9.2- Trong trudng hgp co thic mic, khitlu npi v0 thri tuc hoic k6t qui bAu ct, Ban Kiem phi6u
s0 ki,Sm tra lpi vd xin y ki0n ngay t4i Eai hQi dO Cht tga E4i h6i xem xdt, quytit dinh ngay tai
Dai hQi.

9.3- C6 ddng/ Dai diQn dugc riy quy6n kh6ng duoc phAn d6i ktft qu6 bAu cri sau khi Dai h6i
da kdt thric.
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Eidu 10: C6ng Uii tnann vi6n m6'i cfia Ban Ki6m soSt C6ng ty

Khi da dugc Dai hQi ddng cO d6ng bAu chgn, Thdnh vi6n rn6i cira Ban Ki0m so6t C6ng ty CP

Sgi phri Bdi, nhiQm kj/ 2022 - 2027 s0 dugc ghi dAy dir hq & t6n vd chric danh vdo Bi6n bin

vd Nghf quy6t DHDCD thudng niOn ndm 2026 cin COng ty,

euy ch6 ndy c6 hiqu lUc ngay sau khi dugc Dai hQi ddng cO d6ng thudng ni6n ndm 2026 c:iua

O6ng ty bi6u quytit th6ng qua.

x Noi nhQn:
- C6c C6 d6ng;
- HDQT Cty;
- BKS CE;
- Ngud'i c6ng bO thdng tin;
- Ddng tii Website Cty;
- Luu VT.

TM. HQI DONG QUAN TRI
CHU TICH HDQT
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cONc rY cP sql PHU BAI
BAN TTTU SOAT

C9NG HOA XA HQI CHU NGHIA VIPT NAM

EOc t4P - TU do - Hanh Phtric

Hud,ngdY 20 thdng 04 ndm2026

TO TRiNH
tham gia vdo Ban Kihm sodt c6ng ty c6 phan sqi Phrt Bdi,

nhiQm ki 2022 - 2027

irgr ooNG co oONc cONc rY co PrIAN sql PHU BAI

cdn cir Luflt Doanh nghiQp so sqlzozolQHl4 dugc th6ng qua ngdy 17 thtng06 nim2020

vd c6c vdn bin hudng ddn thi hdnh;

can cir Luat chring kho6n so s+lzotglQHl4 duoc th6ng qua ngdy 26 th6ng 11 n[rn 2019

vlr c6c vdn bin hu6ng d6n thi hdnh;

Cdn cri Eieu lq T6 chric vd Hopt d6ng ctra COng ty C6 phAn Sqi Phri Bai.

Ban Ki6m so6t kinh trinh D4i hQi d6ng cO d6ng xem xdt vd bi6u quytlt thdng qua Danh

s6ch Ung cir vi6n tham gia bAu cu b6 sung vho Ban Ki6m so6t C6ng ty, nhiQrn ky 2022 -
2027:

E6n thoi diorn tO chric E4i h6i, chi co 01 IJng cu vi0n do CO dOng Tpp dodn DQt May

ViQt Narn (VINATEX) dC crir ld Bd'frAn Thi Thu II[ng -'I'ruong Ban Ki6m soirt'I'fip

dodn Dqt May ViQt Nam.

* C6 kdm theo H6 so' ct)a U'ng c{r viAn Trdn Thi Thu Hitng tham gia vito vi tt'i Thdnh

vian Ban Ki€m sodt cong ty c6 phan sq'i Phu Biti, nhi€m w 2022 - 2027'

vrcn

Tr6n trgng kinh trinh.

* Noi nhSn:
- C6c Cd d6ng;
- HDQT Cty;
- BKS Cty;
- Ngud'i c6ng b0 thdng tin;
- Ding t6i Website Cty;
- Luu VT.

TM. BAN KIEM SOAT
TRTIONG BAN KIEM SOAT

Nguy6n Nggc Mai Chi



I'hqr lrlc 2: l(iu Do'rr tli cri (critr ci dAng ki Td chti'c/Cti nhAQ vi t'ng crlt viAn Bsn Kidm sorit CAng Q

cdNc rY cO PHAN sqr PH{r BAr
Diu chi: KCN Plni Bdi, Phu'd'ng Phli Bdi, Thdnh pho Hu6, Viet Nanr
DiAnthoai;0234-3863240; Email:irlfo@phubaispinning.com

W ebs ite : www. phub ais oinning,. com

DON DE CTJ'fNIC VIEN THAM GIA BAN KIEM SOAT CONC TY
c0 pu,tN sqr pHU BAr, NHrBM xi zozz - z0z7

Kinh giri: - Dai hQi tl6ng Cd il6ng C6ng ty CP Sqi Ph[ Bni
- I fgri cl6ng Quin tri C6ng ty CP Sqi Phfi Bni
- l|:rn l(i6nr so:it C6ng ty CP Sg'i Phf Bni

T6n T6 chrjrc cl€ crL: 'l'AI, DOAN DET MAY VIET NAM (VINATEX)
MA s6 doanh nghi0p; 0 1 00 100008, Ddng ky lAn dAu ngdy 2711012010

Ncri c6p: Phong Dirng k1 l(inh cloar-rh va Tdi chinh Doanh nghiQp

I)ia chi: 25 Bd'frie u Phitdng Cila Narn - Thdnh pnO Ua Ngi - ViQt Narn

I)i6n thoai : 02t\- 3 82577(X)

S5 cO phi6u sd l'rinr: t1.076.t300 c6 phAn, chi6rn 60,73o/ot6ng s6 c6 phi6u ph6 thdng cira C6ng ty"
).

Vd dugc uy quy6n: I(hong o6 phi6u, chi6m Kh6ng o/o tdng s6 c6 phi6u ph6 th6ng cria COng ty.

X6t thAy phu hop chi c6c cliOu kiQn duoc quy dinh trong Kho6n 2 vd 4 DiAt27; Kho6n 1 Di6u
-J9 vd Khoan 2 DiCu zl0 Di6u 16 C6ng ty, Chring t6i lap don ndy dO nghi cho Chring t6i dugc
rtd cu':

1}d TRAN TIII'TI IIJ II^NC
s5 cccn: 03617300003tt Ngdy cdp: 011512021 Noi cAp: Cuc CS QLHC ve fU+l
l)ia chi thud'ng tr[: 56 1-lI T6 70, Phuong Vinh Tuy, Tp" Hd Ngi
I)iqn thoai: 0982091 5 19 Errail: hangttt@vinatex.com.vn
'trinh d0 hc.)c vin: l'.t-l12
'frinh dQ chuyen rr6n nghi0p vu va trinh dQ ngoai ngir: Ctr nhdn Tdi chinh K6 to6n

So hfl'u vd cltro-c clai rli0n. Kh0ng c6 phi6u, chi6m Kh6ng % t6ng s6 c6 phitiu ph6 th6ng cria
C6ng ty.

l.drn irng cu' viOn tharr gia Ban I(i0rn so6t, nhi6m kY 2022 - 2027 cria Cdng ty C6 phAn Sqi
l'hf Bdi.

Chring tdi cam cloan circ tl-r6ng tin n6u tr6n vd h6 so c6 nh6n kdrn theo dAu hqp ph6p.N6u c6
sai pham, chirng t6i xin chir,r l-roAn todn tr6ch nhiOm trudc ph6p luat.

J'rin trons cirn or-rl

..1[c'..1\'0.,.., ngdy -!5 thdng 04 ndm2026

c6 00Nc

Hi so klm theo:

l. So ydu tjt lich do ting t:iln ttr kluri

2, Bdn sao hqp lQ Cdn cLbu('tin ctx)c cing ttrin/t16 chiAu

t'it ccic bing ctilt clilng rtlttirt rt ittlt tlo lt ,. vtitt t titr tiLtg t,idn

rdruo c6M ooc

effi#
VIET MAM



phq l,c 4: Miu so.y6u l!, llch t,iia }ng cb vi1tt thsnr gia Bun Kiiim sotit C6ng ty

CQNG HOA XA nQt cHU NGHIA VIpT NAM

DQc laP - TU do - H?nh Phric

n Thi Thu HIng

SO YtrU LV LICH
cho *ng ctt vi€n tham gia San XiAm sodt C6ng ty Ct) phdn So'i Phu Bdi'

nhiQm k) 2022 - 2027)

1.V
Gi6i tinh: Nt
Qu6c tfch: ViQt Nam

Ngdy c5p: 0110512021
Ngaffiffiam sinh: 0811211973

s5 cc/cccD/Ho chi6u: 036173000038

Noi c6p: Cuo Cinh s6t Qu6n ly Hdnh chinh vC Tr6t tU XA hoi

Eia chi thudng tru: Sd 1-II T6 70, Phudng Vinh Tuy, Thdnh ph6 HA Nqi

Dia chi li6n l?c: T6p dodn DQt May Viqt Nam (Dia chi; sa + t,q Li rhdi 16'

Phtrd'ng Hodn Kidm, Thdnh pnA Ua Ni.i, ViCt Nam)

Di0n thoai: 09tJ2091519

Email: Hangttt@vinatex'colr'vn

Trinh dQ vdn h6a: l2l12

Trinh dQ chuyen m6n nghiQp vp vd trinh d0 ngo4i ngir: cti nh6n Tdi chinh K0 to6n

3. C6c Cong ty md ring cir vion dang nim git chric vu Thdnh viOn Ban Ki6m so6t vd c6c

chri'c danh qu6n lY kh6c:

- Truong Ban kiern soat cong ty cP ph6t trion Hp t6ng DQt May ptro N6l

- Truong Ban ki0rn so6t f6ng C0ng ty CP DQt May Nam!1nh
- Thanh vi6n Ban Ki6m so6t T6ng C6ng ty CP May ViQt Tion

4. Cac loi ich co 1i6n quan t6i c6ng ty (neu co): ld Truong Ban Kiem so6t T4p dodn DQt

May ViQt Nam - Cdng ty mq cua COng ty CP Sqi Phf Bdi

5. Hg t6n cira c6 d6ng, ho{c nhom c6 d6ng dO cu ring vi6n (ntiu co): Tpp dodn DQt May ViQt

Nam

6. C6c th6ng tin kh6c (nt5u co):

7. Cam k6t cfra ri'ng cfi' vi6n:

- T6i carn doan c6c th6ng tin tren ld dfng su thflt vd chiu hodrn todn tr6ch nhiQm tru6c

ph6p luat v0 nhfi'ng th6ng tin dd khai.

)

DET MAY

Qui trinh cdng t6c cfia bin th6n:

@ni nghiQp vd chwc vqr ild qua

(ldm gi, 0 dAu?)

hqp T6GC6rs ty CP DQt MaY Ha NQiTn D95-2012
k6t"6, t6rg hqp Tap dodn Dqt May ViQt NamTu 2012-2016

Fh6 B"" Tai .f,irn fe t*" T4p dodn DQt May ViQt NamTt 2016-2020

1'*6"t Ban kiOm so6t T4p dodn DQt May ViQt NUTTt 2020-nay

'OOAN

Thdng ndm



- T6i cam k6t thpc hi6n nhi6m vu cta Thdnh viOn Ban Ki6rn so6t mdt c6ch trung thuc n6u
dugc Dai hQi d6ng c6 cl6ng C6ng ty bAu chon.

Hd N|i, ngdy l4 thdng 04 ndm 2026
tfng cfr vi6n

(Ky vit ghi rd ho ftn)
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