


























khan cho Cong ty ma con anh hucrng dSn ca cac khach hang vay v6n d� mua san phAm SO'n 
cilng bi ch�m trS vi phai cha phe duy�t giai ngan cua ngan hang. 

- Cu9c chiSn tranh giua Israel, My va I ran lam gia diu tang tu 68 !en 72 USD/thung va dSn
thang 3 thi tang 107-108 USD/thung, tang gin 50% so v&i tru&c kia. Do d6 anh hu&ng dt
l&n dSn nguyen li�u d�u vao cua Cong ty: vi�c d�t hang rit kh6 khan, 1 s6 lo?i nguyen li�u
bu9c phai tra tiSn tru&c, liy hang sau va chi duqc mua v&i luqng nho gi<;>t.

- Dung tru&c nhiSu diSn biSn phuc t?p cua tinh hinh thS gi&i va trong nu&c, song v&i sµ 6n
dinh va phat tri�n trong nam 2025, Ban lanh d?o Cong ty cung toan th� CBCNV vfin s�n
sang d€ tang t6c va but pha trong giai do?n phat tri€n m&i.
Cac chi tieu cho nam kS hoach 2026 nhu sau:
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SIT Chi tieu 2026 
-

1 T6ng doanh thu ca thuS 
Ty d6ng 1.650 

2 San luqng tieu th\l Tan 20.000 
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1. Mvc tieu: -�
Giu vfrng thuang hi�u qu6c gia. :ONG 
Luon dung trong Top diu cac Doanh nghi�p Khoa h9c Cong ngh� cua thanh ph6, nghien ��cuu, ap d\lng hi�u qua cac thanh t\fll cua khoa h9c cong ngh� trong san xuat va kinh =---
doanh, la doanh nghi�p tien phong trong linh vµc d6i m&i sang t?o. 
Xay dµng Trung tam d6i m&i sang t?o dap ung nhu du nghien cuu, (mg d\lng khoa h9c 
cua cac Cong ty trong T�p doan SHP. 
TiSp t\}c thµc hi�n hi�u qua thoa thu�n hqp tac, tai trq cho cac sinh vien xuat s�c cua D?i 
h9c Bach khoa Ha N9i nh�m cung cip ngu6n nhan h,rc d6i dao chit luqng cao b6 sung 
cho Cong ty trong nhung nam tiSp theo. 
T6 chuc dao t?o nang cao trinh de) chuyen mon nghi�p V\l cho d9i ngu ky su lam cong tac 
nghien cuu phat tri�n d� phu hqp v6i dinh hu&ng phat tri€n cua Cong ty. 
Dam bao hai hoa lqi ich cua cac cf> dong cung nhu quySn lqi cua nguai lao d<)ng trong 
Congty. 

2. Giai phap va bi�n phap th\fc hi�n k� ho�ch SXKD nam 2026:
2.1. D6i voi san xu§t kinh doanh sO'n, nh\fa t6ng hQ'p:

• D6i vO'i SO'D dan dl}ng:
- Doanh thu kS ho?ch 255 ty d6ng (tang tru&ng 10% so v&i nam 2025)
- Xay d\l'Ilg them 25-30 d?i ly son dan d\lng va cong nghi�p.
- M& them D?i ly & NPP san cong nghi�p va dan d1,mg t?i cac tinh phia Bite.
- T�p trung phat tri�n thi truang vao phia Nam.
- Dua son kem OEM cho T�p doan Hoa Sen va san thuang m?i vao h� th6ng cua hang cua

Hoa Sen Home phia Nam.
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