Dig naLuX signed by CONG TY CO PHAN CANG
AT LA

CONG TY CO: ez, CONG TY CO PHAN CANG CAT LAl

CA

PHAN CANG S isaniory WAT |_ A l Dudmg Nguyén Thi Dinh, P. Cat L&i, Tp. H& Chi Mizh

CAT LAl

PR, Tel - +(84 28y 3742 3499 Fax : +(84 28) 3742 3500
J ﬁ O R T J S C Website: http://catlaiport.com.yn

Misédoanhnghiép:0 305168938

. THONG BAO MOTHQP
DAITHQIDONG CO DONG THUONG NIEN NAM 2026

Céng ty Cé phan Cang Cart Lai trin trong kinh mési Quy €6 dong dén tham du Dai héi déng

cé déng thudng nién nam 2026, chi tiét nhr sau-

I:
9

taa

Thoi gian: 13 gier 30 phat, Thir siu, ngay 05 thang 6 nim 2026
Dia diém: Hoi truomg Lau 4, Cang Tan Cang - C4t Lai (Cong B)

Céng ty TNHH MTV Téng Cong ty Tan Céang Sai Gon

$6 2 Duémg Lé Phung Hiéu, Phudmg Cat Lai, TP. Hé Chi Minh
Dabi twgng tham dy Dai hdi: T ca 6 dong so hir cd phén cia Cong ty Cé phan Cang
Cat Lai duogc xac dinh theo danh sach c6 dong chdl tai ngay ding ky cudi cimg 04/5/2026.
Chwong trinh Dai hoi va Tai liéu Dai hdi: Quy Cé déng vui long xem théng tin va tai (ai
heu phuc vu Pai hdi trén website Céng tv tai dia chi htip://catlaiport. com.vn/lin-
ue/pages/dai-hot-dong-co-dong.aspx hode quét ma QR bén dudi nr n giy 14/5/2026.

- Xée nhidn tham du/ Uy quyén tham du;

Pé thuén loi cho con g tac 16 chire Dai hoi, Quv ¢6 déng vui long x&c nhan tham du qua dién
thoal. fax hodc email rude 16h30 ngay 01/6/2026:

Truémg hop Cé déng khéng du hop va iy quyén cho cd nhan/té chire khac du hop, vui long
oiri GGidy Oy quyén hop 1€ w4 Cong ty chdm nhal tude 16h30 ngay 01/6/2026 theo dutmg
buu dién/chuyén phit cé bao dam vé dia chi nhan thu néu 1ai Muc 7 duéi day, hodc g vé
dia chi email: rannguvenminhsang67@email com va mang ban chinh khi tham dur hop.

Thi tuc tham dy Pai hdi: Quy co déng vui léng ¢é mal dung pidr va mang theo gidy (&

Sal

- Théng bdo méi hop va Gidy 1ty quyén (néu cd);

- The CCCD/Hé chiéu/Dinh danh dign tr mie d§ 2 trén img dung VNelD hodic ban sao
hop 1¢ Giay CNDKDN cua té chire.

Moi théng tin lién quan dén cdng tac to chie PHDCD thudng nién 2026, quy ¢6 dong

vui long lién h¢ véi Cong ty nhw sau:

Céng ty Co phan Cang Cat Lai ($6 50 Puéng Nguy&n Vin Kinh, P. Cat Lai, Tp HCM)

Dién thoai: +(84 28) 6266 5678 Fax: +(84 28) 6265 5678

Ngudi lién hé: Ong Trin Nguyén Minh Sang — Nhén vién phong TC-HC

Email: trannguyvenminhsang6 7i@email.com

Thong bao nay thay cho thu méi hop trong truéng hop Quy Cé dong khéng nhdn dugc thu

mo1 do dia chi khéng chinh xac.

I'tén trong kinh moi./.
Tp. Ho Chi Minh, ngdy 14 thing 05 ndm 2026
TM. HOI DONG QUAN TR]
__,;:_'{fi.’u?Ei{{,,_ HUTICH i~

Quét md xem tai liéu hop



CONG TY CO PUAN CANG CAT LAT CONG HOA XA HQT CHU NGHIA VI NAM
T Bge lip - Tu do - Hanh phac

NHAN THAM DU/ UY QIWFN THAM DU
NG CO PONG THUONG NIEN NAM 2026

Tén b dong:............... RS b s e e S 030 MR OO O e eneeeen e
Tén nguai dai dlen (néu [d t chu-::} ....................................................................................................................
S0 CCCPIHG ehidit: oo cicisiiiioanisin NGAY CAP: cevveomorrovsersesssen e sone T cfip: ..................................
OIRTRES v comemmscanenspissoniss oot 5 5 A S e R S S
Hién dang sd hitu (bAng $6): wvvvveeeeeoeeeeeeeeeeee L cd pimn ctia Céng ty Co phan Cang Cit Lai,

Biing chir:.. fasia ORI b phdn cia Céng ty C6 phdn Cang Cat Lai

Cén cir vao Thm.ig i:.:m mt h(:rp IJm ,‘m: .:Tfmg co d’ung mzrfmg nién nam 2026 ciia Cong ty Co phan Cang
Cat Laii, co déng Cong ty (ed nhin/té chire) xde nhin viée tham die Bai hit nine sau:

0 Trure tiép tham .
0 Uy quyén cho Ong/Ba ¢o tén dwoi déiy:

W B Ly i S0h00 0051 e e sme st e e 1 s e e e N oSS s S
S6 CCCDHG Chidtl: wovvervevevoevocessiasiicee . NEAY CAP: cevneecrrrics asssnnn ... DO T
1 Hodic iy quyén cho: ONg .ecooooooooovoeevoveeeceecooessoeeooees oo ... — Thanh vién Hi déng quan tri

Cong ty Cd phan r:ang Cart Lai;

Noi dung |1y qu}an Bén duge ty quyén duge dai dién cho bén iy qu}ren thue hién viée tham du |}Iuen
hop Dai héi d{‘ing cb déng thutmg nién ndm 2026, tham gia dong gdp y kién va biéu quyét tit ca cdc van dé
thude thim qu:.ren ctia Dai hoi. Quyén bicu quyét tinh tong (mg vm 56 ¢ phin dai dién.

Gidy uy quyén nay sé hét gia tri khi phién hop Dai héi ddng cd dong thuimg nién ndm 2026 cua Cong
ty Cb phan Cang Cat Lai két thitc hodic duge thay thé bing viin ban hiy bo vige iy quyén giri dén Cha toa
cuge hop trude ﬂu:r khai mac Bai hoi theo quy dinh.

Bén iy quyén hoan tnan chiu trich nhiém trwde phap ludt vé vige ty quyén nay va cam két khéng co
bat ky su khiéu nai ndo vé sau.

.. ngay ... thang ... nam 2026
BEN PUOC UY QUYEN BEN XAC NHAN THAM DU MY QUYEN
(K ghi ri he tén, ding dau néu cd) (Ky ghi v h{; tén va ding dau néu co)

DAL DIEN PHAN VON THEO UY QUYEN CUA
€O DONG TO cHUC
(Ky v ghi rd hoe va tén néu co)

Luru ¥;

Newdi duge ay quyén khing duge iy quyén che ngriri thir ba vit khi di du hop phul mang theo Cin cude cong ddn/Hi chidu
Vil Thung do mdn hop (hian sao v wng chimg hode bin u.hmh:l cila ngudi dy quycn

- Mdi cd dong ca nhdn chi dyot 1 uy quyen cho mt ngudi mot Hin lodn b sb cb plﬁn s hiru.

- Coddng 13 td ehire st hiku it nhit 10% thng sd ed ||h in phd thiing e quyén iy quytn t6i da ba ngm‘n tham dir Bai hii.

- I'mietmy hyp o dong tham dyr true tiép hedc iy quyén thi dianh ddu X van 6 o lya chon tuong e, didn div di thing tin, ky
wic nhidn v vui long gi vé: Ching ty Cé phdn Cang Cit Lii - 50 7 Nguyén Vin Kinh, Phuing Cit Lai, TRITICM trirde
1630 nghy leﬁﬂuz& hofe fax: (028) 6265.5678 hodc scan g qua email: trannguyenminhsang6Tiemail.com va khi
dén tham dir Pai hii phai mang theo bin chinh (ndu el gii bin chinh vi Cing tv),
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. Rgay .. thang . nam 2026

“CONG TY CO PHAN CANG CAT LAI
Kinh gii: CONG TY CO PHAN CANG CAT LAl

Bén diy quyén:

Ching téi bao g%:-m Ll‘.) dong (theo danh sach dinh kém) hién dang so hiru/da1 dign
SR s . ¢0 phan cia Cong ty ¢b phan Cang Cat Lai.

Sé cd PRAN BANE CHITL cocvuociiiii oo eeeeesessessseseesaeesesesaseseseessesenssnese et aessreessees
Péng v iy quyén cho:

Bén dwpe iy quyén:
T

COCD 8O 1o ees eeereesenissens Ngay CAp: oo N CAP? oo,
BT I oo scomitass e iR P R SRR
Dign thoai: ..

Thay miit bén uy quw:n tham dy DPai hoi i dong thudng nién ndm 2026 Cong ty Cé
phdn Cang Cat Lai bitu quyu cac van dé thude tham quyén ctia Dai hoi. & phiéu biéu
quye€l tinh lmmgj img véi sé cb phan dai dién.

Gidy ty quyén nay c6 hidu luc ké ngay kv cho dén khi két thiic Pai hoi. Ngudi duge
uy quyen tham du DPai hét khong dugce oy quyeén cho ngudi thit ba.

Bén uy quyén hoan toan chiu trich nhiém trude phap gt vé su ly quyén nay va cam
két khong co bat ky su khiéu nai nao vé sau.

BEN PUGC UY QUYEN PAI DIEN BEN UY QUYEN
Ky, ghi rd hp tén) (Ky, ghi rd ho tén, dong déu néu eo)

i cli:

= Mm ch dong chi duge u}f quysn cho mét ngudi, mdt lin toan bo 56 cb phin sé hiu, ngoai wir ¢b déng A
té chire thi duge @y quyén theo quy dinh tai Ludt Doanh nghiép 2020,
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UC LUC TAI LIEU
G COPONG THUONG NIEN NAM 2026

Chuong trinh Dai héi dong cb déng (DITDCD) thudmg nidn ndm 2026,

Quy ché lam viée tai DHPCH thirdmg nién nam 2026,

Bao cao cua Hoi df‘mg quan Iri (HDQT) tai PHDCP thudmg nién nam 2026.
Bdo cdo clia Ban kiém sodt (BKS) tai DITDCD thuomg nién nam 2026.

T& trinh vé viée lra chon don vi kiém todn BCTC niam 2026.
T rinh vé viée thong qua BCTC (da kiém todn) nam 2025.

Tor trinh vé vige phan phéi loi nhudn, trich quy, chia ¢b tire nam 2025 va ké hoach
niam 2026,

Té trinh vé vige chi tri thit lao HDQT, BKS, chinh séch khen thuong Ban quén Iy
diéu hanh nam 2025 va ké hoach nam 2026.

To trinh vé& vide thong qua phirong an tra lrong nam 2026,

It trinh v¢ vige chap thudn hop dong, giao dich gitta Cong ty véi nguot co lién

quan.
To trinh cac ndi dung biéu quyét théng qua tai DHDCD thiémg nién nam 2026.
Mau Thé biéu quyét.

Mau Phiéu biéu quyét.

Du thao Nghi quyét Pai hoi.



CONG TY CO PHAN CANG CAT LAT

Duémg Nguyén Thi Dinh, P. Cat Lai, Tp. Hd Chi Minh
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CHUONG TRINH
CO PONG THUONG NIEN NAM 2026
l. Théx giaﬂ : 1330=—8F00, Th{ Sau, ngay 05/6/2026
2. Dia diém : Héi truong Lau 4
Cang Tan Cang - Cét Lai (Cong B), Téng Cong ty Tan Cang Sai Gon
S6 2 duong 1.é Phung Hiéu, P. Cat Lai, TP. HCM
3. N6i dung chuong trinh cu thé:
STT NOI DUNG CHUONG TRINH THOT GIAN
I | KHATMAC DAI HOT z
_l- Tiép dén dai biéu, khach mai vs'i_dﬁng ky ¢b dong. ] 13:31}1 14:00
2 | Chao cir, tuyén bd Iy do, gidi thicu dai bidu, khai mac dai hoi. 14:00 | 14:10
3 | Bdo cdo kiém tra tr cach ¢d dong. - | 14:10| 1413
4 | Théng qua Boan Chil toa, Boan Thu k¥, Ban kiém phiéu, ' 14:1514:20
5 | Thong qua Quy ché lam vige tai Dai hoi. 14:20|14:25
_f:i. Théng qua chuong trinh Dai h{‘m_i, 14:25(14:30
T | NOI DUNG DAL HOI ' _
7 | Bao cdo cua ITDQT tai PHOCD thudng nién nim 2026. 14:30 | 14:40
8 | Bao cao cua BKS tai PHBCBD thuimg nién nam 2026. 14:40 | 14:50
9 | Cac Tor trinh tai Dai hoi:
- T trinh vé viée lwa chon don vi kiém toan BCTC nam 2026.
- Td trinh vé viée thong qua BCTC (di kiém toan) ndm 2025,
- Tdr trinh vé viée phén phéi lgi nhudn, trich quy, chia ¢b tirc ndm 2025
va ke hl’H;lC‘h nam 2026. 14:50 |15:20
- 10 trinh v€ vi¢e chi tra tha lao HRQT, BKS, chinh séch khen thirdmg
Ban qudan ly di¢u hanh niim 2025 va ké hoach nim 2026.
- 1o trinh vé vige théng qua phuong an tra luong nam 2026.
- To trinh vé viée chilp thudn hop déng, giao dich giita Cong ty véi
nguedri cd lién quan. _
10 | Pai héi thao lui_in cac bao cdo, tir trinh tai muc 7, 8, 9. | 15:20116:00
11 | Pai hoi biéu quyét thong qua cic bio cdo, (o trinh tai muc 7, 8, 9. 16:00]16:10
[T | NGHi GIAI LAO | ; 16:1016:40
IV | TONG KET VA BE MAC DATHOQL _ =
12 | Cong bd két qua kiém phiéu biéu quyét cac Bao cdo, T trinh 16:40 | 16:45 |
13 | Thong qua Bién ban Dai hdi. 16:45|16:55




Thong qua Nghi ql_l}féi Dai hoi.

14 | Tuyén bé bé mac Pai hoi.

16:35

17:00

Luu y: Chieong trinh Dai hii trén ed thé thay dsi theo tinh hinh thee (6 trong qud trinh 16 chire Dai

héi dong ci dong thicomg nién nam 2026,




CONG TY CO PHAN CANG CAT LAI
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QUY CHE LAM VIEC
DAIHOQI DPONG CO PONG THUONG NIEN NAM 2026

- Can cir Luat Doanh nghiép sé 59/2020/QH14 duge Qubc hi nuge Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17/6/2020, duoce saa ddi bd sung bdn Luét s6
76/2025/QIT15;

- Can cit Ludt Chimg khoan s6 54/2019/QH14 dugc Quéc héi nuée Cong hoa Xa hoi
Chu nghia Viét Nam (héng qua ngay 26/11/2019, dugce sira dbi bé sung bdi Tuat sé
56/2024/QH15;

- Can cir Diéu lé Céng ty c6 phan Cang Cat Lai;

- Can air Quy ché quan tri ndi bd vé quan tr1 Céng ty ¢b phan Cang Car Lai.

CHUONG 1
QUY DINH CHUNG

Diéu 1. Muyc dich

Nhiam dam bao trink tu, nguyén tac img xir. biéu quyét tai Dai hdi dong cb dong
thuémg nién cta Cong ty ¢o phan Cang Cat Lai dién ra dung quy dinh.

Cac Nghij quyét cia Dai hoi dong ¢d déng thé hién v chi théng nhat cia Daj hoi
déng ¢ dong, ddp itng nguyén vong, quyeén lgi cua ¢ déng va dang phap luat

Diéu 2. Dbi twong diéu chinh va pham vi ap dung

|. Déi nrong diéu chinh: Tét ¢a cac cd déng, ngudi dai dién (nguoi dwoe iy quyén)
va khach mdi tham dy Dai héi déng ¢ dong thuong nién Céng tv ¢b phin Cang Cat Lai
déu phai chép hanh, tudn thu cac quy dinh tai Quy ché nay, Diéu 1é Cong ty va quy dinh
hién hanh cia phap ludt.

2. Pham vi 4p dung: Quy ché nav duoc sir dung cho viéc td chire hop Dai hoi d%mg
co dong thudng nién nam 2026 ciia Céng ty ¢b phin Cang Cat L4i.

Diéu 3. Giai thich thuat ngiv/tir viét tit

1. Céng ty: Céng ty ¢b phin Cang Cat Lai

2. 1IDQT: Héi dong quan tri

3. BTC: Ban t chitc Dai hoi

4. BKS: Ban Kiém soat

5. DHDCD: Dai hdi dong cb déng

6. Dai biu: Cb déng, nguai dai dién (ngudi dugc wy quyén)




CHUONG 11
NGUOI THAM DU DAI HOI

Diéu 4. Pai biéu tham gia PHPCD thwong nién nam 2026

1. Céac ¢ dong coa Cnng ty theo danh sach chdt ngay 04/5/2026 déu ¢o quyén tham
du PHDCD; ¢6 thé trre tiép tham dy hodc uy quyén cho dai dién ciia minh tham dur,
Truéng hop ¢é nhiéu hon mét ngudi dai dién duqc uy quven theo quy dinh cia phap luit
duoe cir tham du thi phai xac dinh cu thé sé ¢b phén va sb phiéu béu clia mi ngtroi dai
dién.

2. Pén hop ding gie, trang phuc lich su, trang trong, tun thi viée kiém tra an ninh
(néu ed), gidy tir tiy thén,... theo yéu cu cia BTC Dai ho

3. Nhén hé so tai liéu, gidy to phuc vu Brai hoi tai bo phin dén tiép trude hoi trirdmg
BPai hoi.

4. Co dong dén mudn €6 quyén dang ky ngay va sau do cé quyén tham gla va bidu
quyét ngay tai Dai hoi. Cha toa khéng ¢6 trach nhiém dirng Pai hoi @é cho cb déng dén
mudn dang ky tham du; két qua biéu quyét cac vin dé da duoc tién hanh biéu quyél trude
khi dai biéu d6 dén tham du s€ khéng bi anh hudmg.

5. Dé dién thoai & ché do rung hodc tat may, khi ¢an thi ra bén ngoai dam thoai.

6. Khéng hut thude 14 trong phong Dai héi.

7. Tuén thu cdc quy dinh ctia BTC, etia Cha toa ditu hanh Pai hoi.

8. Truémg hop ¢o dai biéu khéng tuén thu nhimg quy dinh vé kiém tra hodc cic bién
phap. ¥ dimh né1 trén, Cha toa sau khi xem xét mdt cich cin trong, ¢6 thé tir chéi hoic
truc xuét dai biéu néi trén khoi noi dién ra Pai hoi dé dam bao Bai héi dién ra mét cach
binh thutmg theo chuong trinh ké hoach.

Dicu 5. Khach méi tai Dai hoi

1. La céc chire danh quan Iy ciia Céng ty, khach méi. thanh vién trong BTC Pai hoi
khong phai 14 ¢6 dong Cong ty nhung duoe moi tham dy Dai hoi.

2. Khach mai khong tham gia phat biéu ta1 Dai hot (e rwong hop duoe Chii toa
Bai héi mdi, hode ¢6 dang ky tricée véi BTC Dai hoi va dwoe Chii toa Pai héi dong v).

Diéu 6. Chi toa, Doan chii toa

I. DPoan Chu toa gom 01 Chy oa va 02 thanh vién. Cha tich HBQT la Cha tich
Boan Chu toa va [i Chi toa DHDCD hodc Chu tich HPQT ¢6 thé ay quyén cho thanh vién
HDQT khac lam Chi toa DHDCD. Chi toa diéu hanh cong viée cua Dai héi theo ndi dung,
chuong trinh ma HDQT &4 du kién than 2 qua trurde Dai hot.

2, Trucmg hop Chu tich HDQT hoac ngudi duge Chi tich HDQT dy quyén lam Chu
toa DHDCPD ving mat hoac tam thoi mat kha nang lam vi¢e thi céc thanh vién con lai bau
mot nguoi trong s6 ho lam Chi toa cugce hop theo nguyén tic da sé. Truémg hop khéng
bau duoc ngudi lam chu toa thi Truéng BKS didu khién dé DHDCD bau chu toa cude hop
trong s nhitng nguod du hop va ngudi ¢ phiéu bau cao nhét lam Chul lpa cudce hop,



3: Trong cdc truomg hop khée, ngudi ky tén triéu tap hop PHDCP s& diéu hanh dé
DHDCD bédu Chu toa cuge hop va nguéi ¢o phiéu bau cao nhit due o 1am Chi toa cude
hop.

4. Nhiém vu ciia Doan Chu toa:

a) Diéu hanh cac hogt déng cia DHPCP Cong ty theo chuong trinh dir kién cla
HDQT di duge BPHDCD thong qua;

b) Hudng dan cic dai biéu va Dai héi thao lun cic ndi dung c6 trong chirong trinh;

¢) Trinh du thao. két luan nhitng van dé cin thiét dé Pai héi bidu quyét:

d) Tra l&i nhimg véan dé do Dai hdi véu ciu;

e) Giai quyét cac van dé phat sinh trong sudt qua Lrinh Dai héi.

g) Nguyén tac lam viéc cia Poan Chi toa: Doan Chu toa 1am viée theo nguyén tic
tap thé, tép trung din chi, quvét dinh theo da sé.

Piéu 7. Ngwoi triéu tip DHDCH

Nguoi triéu tip PHDCD ¢6 quyén:

4) Yéu cau tat ca ngudi du hop chiu su kiém tra hodc cac bién phap an ninh khéc:

b) Yéu céu co quan ¢6 tham quyvén duy tri trat iy cude hop: truc xut nhiing ngurin
khong tuan thu quyén diéu hanh coa Chil toa. c¢d v iy réi trit tu, ngan can Lién trién binh
thutmg cua cude hop hodc khong tuan thi cac yéu cau vé kiém tra an ninh ra khoi cude
hop DHDCD.

Ditu 8. Ban thw ky Pai hbi

|. Ban th ky cta Dai héi bao gdm 02 newdi do Chi toa chi dinh, chiu trach nhiém
trwde Doan Cha tpa, DHDCH vé nhiém vu ctia minh va dirdi sy diéu hanh cia Poan Chil toa,

2. Nhi¢m vy cua Ban Thar ky:

a) Hd tro Doan Cha toa cong bé du thao cde van kién, két luan, Nghi qu;-él cua Pai
héi va thong béo cia Doan Chi loa giti dén cac ¢d dong khi duge véu cu:

b) Tiép nhén, ta seat phiéu dang ky phat biéu cic ¥ kién cta cac cd dong. chuyén
Boan Chil toa quyét dinh;

¢) Ghi chép day du trung thic Loan bé ndi dung didn bién Dai hdi va cac vin dé da
duge cée ¢o dong thong qua hodc con hwu ¥ vao Bién ban hop Dai hoi;

d) Soan thao Nghi quyét vé cac van dé duoc théng qua tai Pai hoi

d) Chu toa cia Dai hoi hode Thu ky Dai héi ¢é thé tién hanh cac hoat dong cén thiét
dé diéu khién DHDCH mét céch hop 1€ va ¢6 trat tr hodc dé Dai hai phan dnh duoe mong
mudn cua da sb dai biéu tham dur.

Diéu 9. Ban kiém tra tw cich dai biéu

1. Ban kiém tra tu cach dai bidu cua Drai hoi gé:m 02 ngudn, bao gé‘}m (1 Trudmeg Ban
va 01 thanh vién, chiu trich nhiém tnrée Boan Chi toa, PHDCD vé nhiém vu ctia minh.

2. Nhiém vu cua Ban kiém tra tr cach dai bieu:

i



'1} Ban kiém tra tr céch dai biéu ciia Dai héi ¢é trach nhiém kiém tra tir cach va tinh
hinh ¢6 déng, dai dién ¢é dong dén du hop.

b) Trudmg Ban kiém tra tu céch dai biéu bdo cao vai DHDCD tinh hinh ¢b déng du
hop Cuge hop BHDCD duoc tién hanh khi co sé cé dong du hop dai dién cho it nhat 51%
tbng sb phif:Ll biéu quyél.

Diéu 10. Ban kiém phiéu

|. Ban kiém phiéu do Chu toa giéi thidu e6m 03 ngudi, bao gdm 0] Trudmg Ban va
02 thanh vién.

Céac tmg cir vién tham gia g ctr, dé cir khong duge tham gia vao Ban kiém phiéu.

2. Nhiém vu cta Ban kiém phiéu:

a) Ban kiém phiéu phai ldp Bién ban kiém phiéu va chiu trich nhiém trude Poan
Chii toa, DHDCD khi thyc hién nhiém vu clia minh;

b) Xac dinh chinh x4c két qué biéu quyét vé limg van dé xin biéy quyét tai Pai hoi:

c¢) Nhanh chong théng bio két qua biéu quvét cho Thu ky:

d) Xem xét va bdo cao Dai hdi nhimg truomg hop vi pham thé 1é biéu quyét hodc
don thur khiéu nai vé két qua biéu quyét,

d) Thue hién viéc kiém phiéu bau cir theo quy dinh tai Quy ché bdu cir taj Pai hi.

CHUONG TII
TRINH TU, THE THUC TTEN HANH DAL HOIL
Diéu 11. Diéu kién tién hanh DITDCD
1. BITDCD Céng ty duoce tién hanh khi ¢é sd dai biéu tham dy dai dién cho it nhét
31% mncr 56 phiéu biéu quyét.

2. Trudng hop khéng cé di sd lwong dai biéu can thiét tron g vong 30 phiit ké tir théi
diém 4n dinh khai mac Dai hoi, ngudi triéu tap hop huy cude hop.

3. Thong béao méi hop lan thit hai dwoe gui trong vong 30 ngiy ké tir ngay du dinh
10 lec DHDCD lan thit nhit. PHDCH triéu tép lai chi dwoc tién hanh khi ¢é thanh vién
tham dur 1a céc cb dong va nhttng dai dién duoc uy quyén dy hop dai dién tir 33% tong s6
phiéu biéu quyét tror 1én.

4. Trudmg hop Bai héi lan thir hai khén g duge tién hanh do khéng ¢6 du s dai biéu
cén thiét tr ong vong 30 phut ké tir thei diém 4n dinh khai mac dai hoi, théng bdo mai hop
lan thir ba dugc gui trong vong 20 nga\ ké tir ngay du dinh tién hanh Pai hoi lin hai va
trong truong hop nay Dai héi duoc tién hanh khong phu thude vao téng sé phiéu biéu quyét
cla cic ¢ dong durhop va duoe coi 1a hop 1€ va ¢é quyén quyét dinh tat ¢a cic van dé dur
kién duoc phé chudn tai DHDCD lan thir nhit.



Dicu 12. Nguyén tic thdao luin tai Dai hoi

1. Tét ¢4 céc van dé trong chwong trinh va ndi dung hop ctia Dai héi déu phai duoc
DHDCD thao ludn va biéu quyét cong khai.

2. Thé bicu quyét va Phiéu biéu quyét duoce Céng ty in, dong diu treo va ol true
[iép cho dai biéu tai Dai hoi. Mai dai biéu dugc cﬁp Phiéu biéu qu}'ét, Theé biéu qu}fét (trén
dé ghi md sé tham due, (én cia cé déng va $6 phiéu biéu quyét ¢ia ¢é déng do.

Diéu 13. Bitu quyét théng qua cic vin dé tai Dai héi

1. Hinh thire biéu quyét

a) Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thire nay duoc dimg dé thong
qua céc¢ van dé nhir: Théng qua Doan chii toa, Ban thu ky, Ban kiém phiéu; Chuong trinh Dai
héi: Quy ché lam viée tai Pai hoi; théng qua Bién ban Dai héi, Nehi quyét Dai héi va cic noi
dung phat sinh khéac tai Pai hoi (méu ¢d);

b) Biéu quyél béng hinh thire dién vao Phiéu biéu quyét: hinh thite nay duoc ding dé
thong qua néi dung cac Bédo cdo va 1o trinh tai Dai hoi.

2. Cach thire biéu quyét:

a) Dai biéu thuc hién viée biéu quyét Tan thanh, Khéng tan thanh va Khéng co
¥ Kién mot vin dé duge dua ra bidu quyét tai Dai hdi bang céch gio cao Thé biéu quyél
hodc dién cic phuong an lua chon trén Phiéu biéu quyét nrong tmg véi cdc ndi dung cin
biéu quyél theo quy dinh tai Khoan 2 Diéu nay,

b) Khi bi¢u quyét bing hinh thire gio' cao Thé bidu quvél, mat trude cia The bidu
quyét phai duoe gio cao huéng vé phia Doan Cha toa. Truémg hop dai biéu gio cao Thé
biu quyét nhi¢u hon 01 1an khi biéu quyét Tan thanh, Khéng tin thinh va Khéng ¢é v kién
clia mét van dé thi duge xem nhur biéu quyét khang hop 1é. Truong hop dai biéu khéng gio
Thé biéu quyét trong ¢ ba lan biéu quyét Tén thanh, Khéng tan thanh hoac Khong y kién
ctia mat van dé thi duge xem nhu biéu quyét tan thanh vén dé do.

Theo hinh thirc biéu quyél bang gio Thé biéu quyét, Thanh vién Ban kiém phiéu
danh dau ma dai biéu va sb phiéu biéu quyét nrong img cla time co déng Tan thanh, Khéng
tan thanh, Khong ¥ kién va Khong hop 1é.

¢) Khi biéu quyét bang hinh thire dién vao Phiéu bidu quyét, d6i véi tirng ndi dung,
dai biéu chon mét trong ba phuong an “Tan thanh”, “Khéng tan thanh”, “Khong cé y
kién™ dugc in sin trong Phiéu biéu quyél bang cach danh ddu “X™ hodc “v™ vao & minh
chon. Sau khi hoan tét tat ca ndi dung ¢én biéu quyéi cua Dai hoi, dai biéu feals Phiéu biéu
quyét vé thimg phiéu kin da duge mém phong tai Dai héi theo hudng dan cia Ban kiém
phiéu. Phiéu biéu quyét phai co chit ky va ghi 1o ho tén ciia dai biéu.

d) Trong trudmg hop dai bicu khong bo Phiéu biéu quyél, cac phiéu nay sé duoc tinh
14 phiéu khéng thu vé va bao cio sb lwgng phiéu khéng thu vé trong Bién ban kiém phiéu
biéu quyét.

3. Tinh hop 1é ctia Phiéu biéu quyét



Phiéu biéu quyét hop ¢ la ph]eu theo mau in sin do BTC Pai héi phat ra. khéng (ay
X0a, cqo sira, rach nat,... khéng viét thém néj dung nao khac Ilgﬂdl quy dinh cho phiéu nay
va phai cd chir ky, dum chir ky phai ¢6 ddy du ho tén duoc viét tay cua dai bidu tham du.

Phiéu biéu quyét khéng hop 1€ 14 phiéu biéu quyét khéng do Cong ty phdl hanh; ghi
thém néi dung, théng tin, kv hidu khéc... khi khéng duge Chu toa yéu céu; phiéu biéu
quyét bi gach xoa, sira chira, rach, td:l(!l'lé con nguyén ven; phiéu bidu quyét thiéu chir ky
cta cb dong/ nguoi dai dién duoc dy quy én; phiéu biéu quyét khong thé hién ro rang v kién
caa cb dong, khong danh dau v kién nao hodc danh dau tir 2 ¥ kién trér lén d@bi voi ndi dung
cn ldy y kién biéu quyét nao thi phan bidu quyét dbi vai noi dung d6 la khong hop 1€

4. Thé 18 biéu quyét

a) 01 cé phan sé hiru twong drong voi 01 quyén biéy quyét. Mai dai biéu tham dur
€ dugc Lclp Phiéu biéu quvet va Thé biéu quyét. Dai biéu ¢ thé duge nhan hon mét Phiéu
biéu quyét va Thé biéu quyét trong triromg hop dai biéu dé duogce uy quyén hop 1& ma BTC
Dai hdi khong kip g6p cac Thé/Phidu biéu quyét lam mét,

b) Tai ngay chét danh sach cé déng (ngav 04/ :u”U”[uj tng s6 ¢ phin cia Cong ty
la: 34.000.000 ¢b phan wrong duong véi 34.000.000 quyén biéu quvét.

¢) Céc vén dé cin biéu quyét tai Dai hdi chi duoce thong qua khi duoc 56 ¢d dong s&
hiru trén 50% téng s6 phiéu biéu quyél chia tat ca cd dong tham du va biéu quyét tai cude
hop tan thanh.

Riéng mét 56 vin dé duge quy dinh tai Khoan 2 Biéu 21 Biéu 1é Ca ong ty va Khoan

3, Khoan 4 va Khoan 6 Diéu 148 T.uit doanh nghlep thi phai duge s6 ¢6 dong dai dién tir
65% 1:0115 s phiéu biéu quyét trar 1én cua tt ca cd dong tham dir va biéu quyét tai cude hop
tan thanh.

— Loai ¢6 phin va tong sé cbd phén cua trng loai;

~ Thay déi nganh, n gh¢ va linh vue kinh doanh:

~  Thay dbi co ciu b chire quan Iy cong ty:

— Du dn dau tu hodc ban tai san c6 gid tri tir 35% tdng gia tri tai san tré 1én dirge
ghi trong bao cdo té1 chinh gin nhit caa cong ty, trir ruémg hop Diéu 1é cong ty quy dinh

ty 1€ hodc gia t khac;

—  Té chire 1ai, giai thé cong ty:

d) Cé dbng/ dai dién iy quyén ¢6 loi ich lién quan khong ¢é quyén biéu quyvél doi

Va1 cac hop dc-ng va giao dich ¢é gid tri Ur 35% 16ng gia tri tai san Cong ty ghi trong bao
c4o tai chinh gin nhit; cac hop déng hodc giao dich nay chi duge chéap thuin khi c6 sé cé
dong/ dai dién ty quyén chiém tir 65% tong s phiéu biéu quyét du hop con lai tan thanh
(theo Khodn 3, Khodn 4, Diéu 167, Ludt doanh nghiép sé 59/2020/0H14).

5. Ghi nhan két qua biéu quyét

a) Ban kiém phiéu c6 nhiém vy thu Phiéu biéu quyét.

b) Ban Kiém phiéu s& kiém tra sé phiéu tan thanh, khén g tdn thanh, khong ¥ kién



cua timg ndi dung va chiu trach nhiém ghi nhan va béo cao két qua kiém phiéu biéu quyét
tai DHDCD.

Didu 14. Bién bin, Nghj quyét hop DHDCH

1. Bién ban, Nghj quyét PHDCD phai dugc cong bd va thong qua trude khi bé mac
Dai hoi.

2. Bién ban hop va Nghi quyét Bai hoi sé duoc hwu giiy va duoc dang tai trén website
Cong ty: www._callaiport.com.vn dé ¢6 déng ¢d thé truy cap thay cho viéc giri thr truc tiép
dén ¢b dong.

CHUONG 1V
DTEU KHOAN THI TANH

Diéu 15, Piéu khoin thi hanh

1. Chu toa Pai héi 6 trach nhiém diéu hanh Dai hoi theo quy dinh tai Quy ché nay.

2. Cb dong hodc ngudi dai dién theo iy quyén cia ¢d dong va nhimg negwrét tham
du Dai héi ¢o trach nhiém thue hién cac quy dinh ta1 Quy ché nay.

. Céc van dé phat sinh taj Pai hoi chua duge quy dinh tai Quy ché nav sé dugc

diéu chmh bai Biéu 1é Cong ty va cdc quy dinh ciia phap hat.

Piéu 16. Hiéu lye cia Quy ché

1. Quy ché nay gom 4 Chuong, 16 Piéu, ¢6 hiéu luc ngay sau khi duoge 1 IDCT}L\
théng qua vdi ty 1€ rén 50% téng sd phiéu biéu quyét clia L4t ca cd dong tham duwr va bién
quy &t ta1 cude hop.

2. Dai hoi quyét dinh viée sira dbi, bd sung Quy ché nay.

TM. HO1 DONG QLA_N TR]

Nei nhin:
-DHDCD;
- Lama: TK HDQT; BO1.

"NGUYEN THANT SON



CONG TY CO PHAN CANG CAT LAl

CAT L A|  Dueng Neuyén Thi Binh, P. Cat L&, Tp. Hé Chi Minh
JSC  [e1:02862663678  Fax:028.6265.5678

Mﬁsf}dﬂalmnghj(;p 03051689538

Tp. Ho Chi Minh, ngay 14 thang 5 ném 2026

BAO CAO CUA HQI PONG QUAN TRI
TAIDAT HQL PONG CO PONG THUONG NIEN NAM 2026

Céan ctr Luat Doanh nghiép sd 59/2020/QH14 duoc Qudc hoi nude Cong hoa
xa hoi chu nghia Viét Nam khoa XTIV, ky hop thir 9 théng qua ngay 17/6/2020, duoc
sira d6i bd sung boi Luat s§ 76/2025/QH15:

Can cr Diéu 1& Cong ty Cd phan Cang Cat Lai;

Céan ¢ Nghi quyét s6 20/NQ-DHPCH/CLL ngay 20/6/2025 cua Dai hdi ddng
co déng thuong nién ndm 2025;

Can ctr két qua san xuft kinh doanh nam 2025 theo Bdo cdo tai chinh nim
2025 da duoc kiém toan boi Céng ty TNHH Kiém todn va Tu van A&C:

M déng quan tri (HDQT) Céng ty Cb phin Cang Cét Lai bao cdo Pai hoi
dong ¢6 dong (DHDCD) nhimg néi dung sau day:
PHAN 1: BAO CAO HOAT PONG CUA HOLDONG QUAN TRI
1. Thanh vién va co cau cia HDQT
HDQT nhiém ky TV (2023 - 2028) ¢6 07 thanh vién, trong do:
- 02 thanh vién doc lap.
- 03 thanh vién khéng diéu hanh.

St Ho tén Chicdanh | Ngaybé nhigm |
| [Nguyén Thanh Son | Chi tich HDQT B4 nhiém 03/6/2024 |
[ 2 [TaCao Thii | Phé Cha tich HDQT 27/6/2023
3 |Hoang Pic Thinh | TV HPQT | 27062023 |
4 | NguydnChauBio | TV déc lap HDQT Tai bé nhiém 27/6/2023
5 |NguydnHuynhMai | TV doc lap HDQT T4i bd nhiém 27/6/2023
6 | L& Chi Dang IVHDQT kiém GB | Téi b nhiém 27/6/2023
7 | Pham Hiéu Pao | TV H_-E)Q-T kiém PGD Tai bﬂ nhiém 2’??6;’2{]23

2. Cac cude hop va Nghi quvetf Quyet dinh cua HPQT trong nam 2025
Trong nidm 2025, HPQT d4 t6 chirc 07 cude hop, dam bao chuong trinh, s6



leeng thanh vién dy hop va bidu quyét theo luit dinh, va da ban hanh 09 Nghi
quyet lién quan dén cac van dé san xuét kinh doanh, cong tac diu tu va mot sb
cong téc khac thude thim quyén quyét dinh cua HDQT.

3. Hoat dong giam sat cita APQT dbdi véi Giam dée va ngweri diéu hanh
khae cia Céng ty

Trong thoi gian qua HDQT thuong xuyen theo sat cac hoat déng cia Cong
fy va cong tac dicu hanh, quan Iy cia Ban Giam déc (BGD). Déng thoi, HDQT
cling da c6 nhitng nhan xét, danh gia va ¥ kién chi dao truc tiép dén BGD vé céc
van dé quan trong trong cong tac diéu hanh va ké hoach san xuét kinh doanh nhim
dam bao tit ca hoat dong trong toan Cong ty tudn thi dung phap luat, thuc hién
dimg theo cac Nghi quyét, Quyét dinh ctia PHDCD va HPQT.

Cong ty luén thuc hién ding quy trinh, tha tuc phéi hop hoat déng gitta
HBDQT, BGD va Ban kiém so4t (BKS), vi vdy céng viéc didu hanh hoat déng kinh
doanh cia BGD thudn lgi, viée giam sat cia HDQT va cia BKS duoc duy tri
thuong xuyén, chat cha.

Nhin chung, két qua kinh doanh nam 2025 virgt ké hoach dé ra, dam bao
Cong ty phat trién bén viing va man thu ding phap luit; céng tdc diu tir mua sim
duoc quan Ly chat ché va thue hién ding quy dinh cua phép luit. Qua céc dot kidm
tra, kiém Lodn, Céng ty duge danh gia hoat déng hiéu qua, nén tai chinh lanh manh,
n6i bd doan két, én dinh.

Irong nam 2025, HDQT dé chi dao BGP thuc hién mét sé ndi dun g chinh,
cu thé nhy sau:

- Té chue xay dung ké hoach hoat dong san xuat kinh doanh va céc
phuong hudng, giai phap thuc hién trong nam 2025.

- Tb chae thanh cong DHDCP thudong nién nam 2025 vao ngay
20/6/2025.

- (iam sat tinh hinh thire hién cac chi tiéu ké hoach do PHDCDH thudmg
nién va HDQT dé ra. Dic biét, thuong xuyén xem xét, danh gi, phén tich va du
bdo viéc thue hién ké hoach san xuit kinh doanh (SXKD) trong timg quy, cling
nhur chinh sdch déu tir va céc chi tiéu vé kinh té dé co nhimg bién phap chi dao kip
thii cho BGD, dép g cdc yéu ciu vé nguén hae dinh hudng phat trién Cong ty.

— Chi dao tép trung khai thac an toan, hiéu qua va tan dung téi da nang lhae
cua thiét bi; nang cao cong tic quan ly co sd vat chét, didy kién lam viée, ché do
chinh sach; dam bao thu nhap on dinh cho ngudi lao déng,

- Kiém tra tinh hinh chap hanh va tuin tha cdc quy dinh cia luit doanh
nghiép, didu I8, quy ché quan ly tai chinh va céac quy dinh hién hanh ciia Nha nudc.

- Kiém tra viéc thye hién moi nghia vu véi ngéan sach nha nuée va xi hél



cua doanh nghiép.

— Chi dao va giam sat BGP trién khai cac hoat déng SXKD dung phap
luét, hidu qua: co ban hoan thanh ké hoach kinh doanh @& ra, dam bao thu nhéap
ngudi lao dong én dinh.

- Chi dao va giao ngudi dai dién theo uy quyén véi phan vén gép cla
Céng ty tai Céng ty con, Céng ty lién két,... xdy dung va trién khai cac gidi phép
nhdm ting cuong cong lac quan Iy, kiém tra, giam sat nang cao hiéu qua SXKD,
ting cudmg hiéu qua sir dung von cua Céng ty.

4. Hoat dong ciia cac ticu ban thude HDQT

HDQT chua thanh 1ap céac tiéu ban truc thude.

Cac phong nghiép vu ctia Céng ty chiu trach nhiém cung cép thong tin va
béo cdo cho HPQT theo yéu céu théng qua kénh lién lac 1a Thu ky Cong ty.

5. Hoat dong cua thanh vién ddc lip HDQT via bdo cio danh gia cua
tirng thanh vién doc lap vé hoat dong ciia HPQT nam 2025

Céng ty c¢6 02 thanh vién doc lap 1IDOT la: Ong Neguyén Chau Bao va Ba
Nguyén Huynh Mai, Nghi quyét s§ 03/NQ-HDQT-2023 ngay 27/6/2023 cia
HPQT Céng ty cb phﬁn Cang Cat Lai phan cong:

- Ong Nguyén Chéau Bao phu trich gidm sét cic van dé lién quan dén cong
tdc an todn, an ninh cang bién, quan tri luong thuromg va nhan s cua Cong ty.

- Ba Nguyén Huynh Mai phu trach gidm sét cac van dé lién quan dén cong
tac dau tu phét trién va quan i tai chinh cua Céng ty.

5.1. Bao cao danh gia cia Ong Nguyén Chiu Bio vé hoat ddng cua
HDQT

-~ Cac hoat déng cua HDQT da duoc thuc hién theo ké hoach hoat ddng
cua HPQT trong nam 2025, tuan thy Diéu 1é Cong ty, va Quy ché ndi bd vé quan
tri Cong ty; hoan thanh hau hét cac chuong trinh, ndi dung hanh déng cua HDQT.

- Cac cudc hop HDQT da duoc triéu tp va thue hién theo trinh fur, thu tue
quy dinh; tai liéu hop duge chudn bi tai liéu chu déo. N&i dung cudc hop da duoc
cac thanh vién HDQT thao ludn va ddnh gia can trong dé dua ra nhimg quyét dinh
t6t nhét cho Cong ty.

- Tat ca thanh vién HDQT co tinh thin trdch nhiém cao va than lrong
trong viéc thuc hién vai tro, quyén va trach nhiém cia minh.

- HDQT da trao doi, thao luan thuomg xuyén véi BGD dé kip thoi hd tro
BGD trong tién trinh quan ly, diéu hanh Céng ty, dong thoi thuc hién 16t viée giam
sat va kiém soat cong tac diéu hanh cia BGD,

— Thanh vién HDQT déc 1ap di ra soat luong thudng cia Giam dbc va can
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bo quan ly khéc. Noi dung thi lao HBQT, Ban kiém soat cling dugc sodl xét va
quyét dinh mét cach pht hop.

= (ong tdc an toan, an ninh cang bién ciing dwge Cong ty thire hién ding
theo quy dinh phap luat, quy ché, néi quy cua Cang Cét Lai néi riéng va hé thong
Téng Cong ty Tan Cang Sai Gon noi chun g

5.2. Bao cdo danh gia ciia Ba Nguyén Huynh Mai vé hoat ddng ciia
HbQT

= Nhin chung, HDQT trong nim 2025 da hoat dong phti hop véi quy dinh
cua phap luat, diéu 1é cong ty va gop phan dem lai két qua cho Cong ty trong viée
dat virgt mirc ké hoach DHDCD @2 ra.

- Ve téng thé, HDQT da thuc hién 6t cong tac giam sat doi véi Giam dée
va Ban diéu hanh (BPH), dam béo hoat dong clia Cong ty luén duge kidm sot,
ding myc tiéu, dinh hudng chién lvge cia HPQT va phi hop voi tinh hinh thue
tién. '

- HDQT ciing thuong xuyén xem xét cdc bao cdo dinh ky va bat thuong
ctia Giam déc va trao ddi véi BPH vé cic thén g tin kinh doanh, 141 chinh, ké toan
dé hiéu rd tinh hinh hoat déng cia Céng ty ciing nhu dua ra cic chi dao kip thot
cho BBH.

~ Tt ca cac thanh vién HDOQT duoc danh gid hoat dong hiéu qua. cho
déng va tich cuc trong viée thue thi trach nhiém caa minh.

~ Ve phia thanh vién déc 1ap HDOT, thanh vidn déc 1ap HDQT @i tham
du day du cac cude hop ciia HPQT, cung v6i cac thanh vién HDQT khéc tham gia
vao viéc gidm sat, danh gid va néu ¥ kién phan bién ddi voi hoat dong quan 1y va
ké hoach kinh doanh cua HDOQT va BGB; xdy dung cac quy ché, chinh sach va dé
xuit mét sb gial phap vé quan Iy nham thuc hién cac muc ticu cua Céng ty va bao
vé quyén loi ctia Céng ty va c6 dong.

- Vé trach nhiém phu trach gidm sit cac van dé lién quan dén cong tic dau
tur phét trién va quan fri tai chinh cna Céng ty: Thanh vién HDQT déc lap da ra
soat trinh tu, thi tuc cac hoat déng dau tu trong nam 2025 cua cong ty, theo dai
tién dé thue hién hoat déng diu tr dam bao dung quy dinh phap luat va phu hgp
vl hoat déng SXKD cua Cong ty. Tinh hinh 1ai chinh cua eong ty minh bach, qua
cac dot kiém tra, kiem toan, Cong ty duge danh gia hoat dong hiéu qua, nén tai
chinh lanh manh.

6. Giao dich giita Cong ty, Cong ty con, Céng ty do Cong ty nam quyén
kiém soat trén 50% tré 1én vén Didy I¢ véi thanh vién HDQT, BKS, Giam
doc, ngwdi diéu hanh khic va nhirng ngwoi co lién quan:

Khong co.



7. Giao dich giiva Céng ty véi Cong ty trong do thanh vién HDQT,
BKS, Giam doe, ngwdi didu hanh khée da va dang la thanh vién sang lip hodc
la ngwoi quan ly doanh nghiép trong thoi gian 03 ndm gan nhit trude thoi

diém giao dich:

~ Céng ty TNHH MTV Téng Céng ty Tén Cang Sai Gon (TCT TCSG):
Céng ty cung Ung dich vu cang bién, dién cau tau, dich vu xép dd, cho thué thiét bj
cho TCT TCSG. Céng ty thué van phong, dién, mrée, dich va khédm siic khoe cho

CBNV.

- Céng ty C6 phan Tiép van Tiép van quéc & Cang Cat Lai (TVQT):
Cong ty thué 02 cau RTG 6+1 cua TVQT. Cong ty cung cap dich vu tu vén tai

chinh k¢ todn cho TVQT.

8. Thu lao, chi phi hoat ddng va cac lgi ich khac eiia HDQT va Ban

diéu hanh trong nam 2025

| -
| STT HO TEN

CHUC DANH

2 Ta Cao Tha

1 | Nguyén Thanh Son | Chu tich HDQT

TONG

1.495.843.550

| Pho Chu uch HBQT

3 | Hoang Dic Thinh

| 162.300.520 |

TV HDOT

4 Nguyén Chau Bao

5 | Nguyén Huynh Mai | TV doc 1ap HDQT

TV dgc lap HDQT

Lé Chi Pang

106.609.516

106.609.516

TV HDQT kiém Gidm dbc

Pham Hiéu Dao

1

6

7

8 | Hoang Minh Thao
9 )

TV HPQT kiém Phé Giam déc

Phé Giam dbc

1.467.780.312

1.166.499.266

|
1.067.971.888

Nguyén Viét Truomg | Ké toan trudmg

TONG

9. Ké hoach hoat dong ciia HDQT trong nam 2026

974.874.178 |

6.655.098.262 |

Can cr vao nhitng ndi luc hién co va nhitng thanh qua da dugce trong nim
2025 cia Coéng ty, HDQT Céng ty dat ra cac muc tidu ké hoach nam 2026 can tip
trung thue hién, cu thé nhu sau:

~ Chi dao tb chirc thanh céng DPHPCP thudng nién nam 2026:

- Tép trung quan tr1 dinh hudng hoat dong kinh doanh va dua ra nhimg chi
dao kip thol nang cao higu qua quéan tri doanh nghiép, chi dao va phéi hop vé1 Ban
Giam déc thuc hién thanh cong ké hoach SXKD nam 2026 véi cac chi tiéu duoc

106.609.516 |



DHBCD thdng qua;

= Chi dao, giam sat chit ché BGD trién thue hién cac Nghi quyét DHPCBD,
Nghi quyét HDQT, cling nhu cdc cong vin, chi thi cla cac Ldp co tham quyén:;

— Chi dao thuc hién cng tic ting cwmg kiém sodt chi phi dé ning cao
hiu qua hoat ddng SXKD; kiém sodt cic rii ro vé mét an toan ti; chinh theo dung
quy dinh;

- Tang cuong két 1101 hé théng, mo réng thi truomg, nghién ciu tinh kha
thi cde du an dau tu, cung cap va khai thdc cac dich vu logistics mdi, theo déi va
chi dao cong ty con, cong ty lién két hoat dong kinh doanh ¢6 hiéu qua;

— Chi dao thue hién cdng tac dau tr dang trong tam, trong diém mang lal
hiéu qua cao, dic biét 1a dau tr co s& ha ting, trang thiét bi nhim téi wu héa ciu
bén cho Cang Cat Tai;

= Duy tri hoat déng cong bd théng tin day di, chinh xac va kip thoi theo
lugt dinh. Chi déng céng bé cac théng tin khae lién quan dén hoat dong cua Cong
ty, dam minh bach héa cac hoat déng theo dung quy dinh;

- Nang cao kha nang phong ngira va kiém sodl cac rii ro vé an toan
PCCC, an toan lao déng, an toan giao théng,...

~ Hoan thanh tét moi nghia vu véi ngén séch nha nude va xa hédi cua
doanh nghiép;

~ Dim bao thu nhip, quyeén loi va didu kién lam viée déi véi nguoi lao
déng Céng ty;

= Quan tam va bao vé quyen loi hop phép clia céc cb déng; tao diéu kién
thuan loi dé ¢ déng duoc tiép nhén théng tin nhanh va chinh xéc;

~  Phoi hop cung BKS ting cuong hon nita céng tic kiém tra giém sat chat
che cac mél hoat dnng ciia Céng ty nham phat huy hiéu qua st dung 181 wu dong
von dau tr cia cae cd dong.

PHAN 2 : KET QUA SAN XUAT KINH DOANH NAM 2025

1. Tong quan tinh hinh SXKD nim 2025

- Nhimg dinh hudng, chién luge SXKD, hop tac, dau tr ciia TCT TCSG va
Céng ty Dich vu Céng ich Thanh nién xung phong (DVCI TNXP), cing su phdi
két hop vai cac phong ban chite mng, cac cong ty thanh vién cua TCT TCSG da
tao diéu kién thuan loi dé Céng ty tiép tuc duy tri 6n dinh hoat dong SXKD.

— (Cong ty luén nhan duge sy quan tdm chi dao, 1anh dao kip théi cua Héi
déng quan tri va Ban kiém soat.

- BGD, cin bg, nhin vién trong Céng ty phat huy tinh than trach nhiém,
can man v nhiét huyét trong cong viée, don vi doan két nhét tr{ cao.



~ Co sé ha tang, trang thiét bi, phuong tién xép di duoc quan ly dau tr sira
chita bao duéng kip thoi, dinh ky va ding ké hoach; dam bao hoat déng SXKD
lién we, hiéu qua cao.
2. Két qua SXKD nam 2025 (Theo BCTC Cong ty me)
Don vi tinh: dong

T Chi tiéu Ké hoach 2025 | Thye hién 2025 | TH/KH
| | Téng doanh thu 264.303.000.000 | 249.775.697.583 |  94.,50% |
2 | Téng chi phi 159.687.000.000 | 133.291.565.130 |  83,47%
3 | Loi nhuan trude thué 104.616.000.000 | 116.484.132.444 | 111,34%
| 4 | Loi nhuan sau thué 84.736.000.000 |  94.382.840.157 | 111,38%

3. Kétqua SXKD nim 2025 (Theo BCTC hop nhét)
B Vi 11nh: d{ﬁng

TT Chi tiza Ké hoach 2025 | Thuyec hién 2025 | TH/KH |
I Téng doanh thu | 321225.000.000| 410357365424 | 127.75%
2 | Téng chi phi 212.265.000.000|  289.966.446.565 | 136,61%
3 }I]:; iﬂ;ﬂ:gh::‘ff | 6460000000 7211839753 | 111,64%
4 | Lornkiaan thise thab 115.420.000.000 | 127.602.758.612| 110.56%
5 | Loi nhuan sau thué  93.413.000.000| 103.019.302.788 | 110.28%
L_ Loi nhuan cua Cty me | 89.656.000.000 | 98.062.910.729 | 110,05%
| i;;jﬁ;i;’; aong 3.757.000.000 4.356.392.059| 11595%

4. Két qua dau tu nim 2025

Ban vi tinh: Pong
Stt | Hang muyc diu fw Kéhogch | Thwchién | TH/KH
I | Biu tu xdy dung co bin, siva chia I6n 79.050.824.759| 10.110.642.124| 12,79%

Stra chira ké bor va ciu cang 2.200
1 | DWT (phuc vu phuong 4n ti€p nhan tau | 12.964.322.549| 9.336.280.423| 72,02%,
trong tai dén 5.000 DWT) '

| Lap hé so tiép nhan tau ¢6 trong i dén

: S 912,685 | 0000
40.000 DWT - chu cang s67 2l 00%
5 Lap hé so tiép nhén tau ¢ trong tai dén Sia5A 585 ; Bl

| 5.000 DWT - ¢u cing 2.200 DWT




4 ;T:;:i T;;';i f;g:i iff;“ A 64923 .354_94{:! 774361701 121%

11 2“3 R G g R bt 28.661.617.819 24.014.727.215| 83,79%

1 E;ai’e Trl:gud;;;? Licbherrm6i | ) 420.071.837(21.263.727.215 94,80%

 Mua sim 02 hop giam toc t{::ri nang _

2 | hang cau Kranbay Eberswalde (KF) 3.481.545.982) 2.751.000.000| 79,02%

Qe !
Mua sam 02 hép giam oc 16 néan 2 |

3 | hang cau Kranbau Eberswalde (KT)) 2.751.000.000 - 0,00%
ot |

(111 | Téng cong (1 + 17) ' 107.712.442.578| 34.125.369.339 | 31,68% |

5. Dénh gid két qua thwe hién nam 2025

Két qua SXKD cua Cong ty me, Céng ty con va Céng ty lién két déu hoan
thanh va vurot ké hoach SXKD ma HPQT dé ra va duge DHDCD nam 2025 nhat
tri théng qua,

PHAN 3 : KE HOACH SAN XUAT KINH DOANH NAM 2026

1. Dic diém tinh hinh:

- Cong ty hoat dong rong cimg hé théng ciia TCT TCSG. Do vay, ké hoach
SXKD ndm 2026 ecua Cong ty gin lién véi dinh huong chung cia TCT TCSG.

— Tinh trang k¥ thudt cdc phuong tién xép do ngay cang cl, hu hong nhiéu;
do vay chi phi danh cho sia chita phuong tién tang cao.

- (Cong Ly cling phai sua chiva duy tu bai khu vat dat yéu bi lin nhiéu theo
tinh hinh thuc té (do thiét ké co s du an ban ddu nam 2008 chéip nhan ba lin bai
theo thoi gian, nén ha khéng duoe xir Iy lun nén s& mét 6n dinh va 1tm léch trong
qua trinh khai thac thuong xuyén hang nam).

2. Phwong hwong, nhiém vu nim 2026

- Péy manh chat leong dich vu va nang cao hiéu qua khai thdc ciu tau, bai
hang, cling nhu dam bao an toan hang hoa trong hoat déng SXKD.

~ Sira chita cau cang sb 7 va céu cang 2.200DWT nham t&i vu héa ciu bén
cho Cang Cat Lai.

- Tang cudmg két 1101 hé théng, md rong thi truomg, nghién ot tinh kha
thi cac du 4n dau tu, cung cap va khai thac céc dich vu logistics mai, theo déi va
chi dao cong ty con, cong ty lién két hoat dong kinh doanh cd hiéu qua.

3. K& hoach SXKD nim 2026 (ké hoach Cong ty me)



Bon vi tinh: fJE;ng

|
, KH 2026/
Stt "hi tié Thue hién 202 Ké h 2026
E Chi tiéu we hién 2025 e hoach TH 2025
| 1 | Tong doanh thu 249.775.697.583 | 233.766.000.000 |  93,59%
2 | Tong chi phi 133.291.565.139 |  143.770.000.000 |  107,86%
3 | Loinhuén trude thué | 116.484.132.444 89.996.000.000 77,26%
4 | Loi nhuan sau thué 94.382.840.157 | 73.446.000.000 77,82% |
4. K& hoach SXKD nam 2026 (ké hoach hop nhit)
Dom vi tinh: f)éng
. KH 2026 /
i tié ¢ hié 5 ¢ h 6
Stt Chi tiéu Thwe hién 202 | Keé hoach 202 TH 2025
1 | Téng doanh thu 410.357.365.424 | 387.356.000.000 94,39%
| 2 | Téng chi phi ~ 289.966.446.565 | 296.288.000.000 102,18%
Lai, 16 Céng ty LD '
3 L;’ PG e 7.211.839.753 | 7.760.000.000|  107.60%
| 4 |Loinhugntude thué | 127.602.758.612|  98.828.000.000 77,45%
5 | Loi nhudn sau thué 103.019.302.788 79.846.000.000 77,51%
| | Loinhugn Congtyme | 98.662.910.729 75.787.000.000 | 76,81%s
Loi nhudn ¢6 dé |
| e ang 4.356.392.059 4.059.000.000 93,17%
| khong kiém sodt
5. Ké hoach dau tir nim 2026
Don vi tink: ﬂc?:ng
' | _ 7 ==
oy Tong mirc LEW kf th,l'm Ké hoach
Stt Hang muc dau tw M hién hét nim pAm 2026
‘ 2025 B
1 i:“ HERSIRERE 1, Sua.Cliih | 88.252.303.775 | 11.160.824.200) 77.091.479.575
Sta chira ké bé va ciu cang 2.200 |
1 | DWT (phuc vu phuong 4n liép nhan | 13.375.408.585 | 9.747.366.459 | 3.628.042.126
tau trong tai dén 5.000 DWT)
Lép hé so tiép nhén tau cd trong lai ia
2= : o 326.121,65° 3.208. 32.912.685
3 dén 4{?_{}{}{} DWT - chu cang 56 7 : 1.326.121.653 393.208.970 932.912 68
Lap hd so tiép nhan tau co trong tai
3 [dén 5.000 DWT - cdu cang 2200 | 1.176.121.655 | 245.887.070 | 930.234.585
DWT




. Liiy ké th .
N Tong mive _?y f }rc Ké hoach
Stt Hang muc dau tw i hién hét nam )
' ' dan tw : nam 2026
~ 20125
Stra chita nang cip dudmg bai sau ciu . A ;
4 . : ooz S ik 64.215.700.203 | 774.361.701 3.441 338,502
tau s0 7 - Cang C& phan Cat Lai _
XDM Tram bién dp 2.000kVA -
5 | 22/0,4kV va ning cap hé théng dién | 2.158.951.677 - | 8.158951.677
Tram dién Sé6 5 |
Am may moc, t thiét bi, .
11 ?::‘T SRR frne O0CE0h | annniag| 1179000000 | 12.715:612:95%
:r. 13
Mua sam (2 hép giam toe 1o nang
I | 'hang cau Kranbau Eberswalde (KT) | 3.930.000.000 | 1.179.000.000 2.751.000.000
Q15
Mua sim VAL tr thay thé hé théng | :
2 n : ' =1 9.963.612.236 - 965.612.236
dién cho céu bo STS Q16 R 8
i_m Téng cong (1+ IT) | 102.147.916.011| 12.339.824.200 89.808.091.811

(riao HE)QI to chire trién khai thue hién cdc ké hoach ddu tu nam 2026, dong
théi quyét dinh déu w, quvel dinh phuong én gép vén / thodi vén, thanh ly tai san,

mua / bén c¢6 phén ciia td chire, doanh nghig¢p khac, dam bao quyén loi ctia cé déng

va phu hop véi quy dinh clia phap luat.

Trén day 1a mot s nét vé két qua hoat déng cia Ccm_;: ty CP Cang Cat Lai nam

A -
2025 va ké hoach nam 2026 bao cdo trude Dai hél, i

Tran trong./.

Noi nhan:

BIECDH:
Luu: TK HBQT.

TM. HQI PONG QU
___CHUTICH

f"rﬁ}m

N gu‘yen Thanh Son



CONG TY CO PHAN CANG CATLAT

Duéng Neuyén Thi Dinh, P. Cat Lai, Tp. Ho Chi Minh
Tel - 028.6266.5678  Fax : 028.6265.5678

Website; http;//catlaiport.com.vn

Masb doanhnghigp: 03 05168 93 8§

Tp. Ho Chi Minh, ngay 14 théng 5 nam 2026

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI CO PONG THUONG NIEN NAM 2026
Can cir Ludt Doanh nghiép sb 59/2020/QH14 duye Quoce hdi nude Cong hoa
x4 ho1 chu nghia Viét Nam khoa XIV, ky hop tha 9 thong gua ngay 17/6/2020; duoc
sira d61 bd sung boi Luat sd 76/2025/Q1115;
Can ctr Diéu 1&é Cong ty CO phan Cang Cat Laj;

Can ctr Quy ché hoat dong cua Ban kiém soat Cong ty Cé phan Cang Cat Lai;
Can ¢t tinh hinh hoat déng cia Céng ty Cé phan Cang Cat Lai, Bdo céo cua
Hoéi dong quan tri, Ban diéu hanh va két qua hoat ddng cia Ban kiém soat nim 2025,

Ban kiém soat (BK.S) Cong ty C6 phén Cang Cat Lai (CLL) bao céo Dai héi
déng ¢6 déng (DHDCD) nhimg ndi dung sau déy:

1. Théng tin vé Ban Kiém soat

BKS Cong ty CLL nhiém ky IV (2023 - 2028) bao gbm 03 thanh vién, cu
thé nhu sau:

Stt! Ho tén Chure dar;h Ngay bd nhin’;‘tm! Trinh d§ chuyén mén

| 1] D6 Thanh Thénh Truéng BKS|  27/6/2023 | Cir nhan tai chinh - ké toan
2 | Lé Hai Nam KSV 27/6/2023 | Thac s to chire va quan Iy vén tai
3| Lé Thi Doan Trang K8V 27/6/2023 | K% su cong nghé mdi truong

2. Thu lao, chi phi hoat ddng va ede loi ich khac cua Ban kiém soat

Don vi tinh: Dong

Stt | Ho tén Chire ﬂanh_ _ ‘ Téng
| | Db Thanh Thanh Trudng BKS (T4l b nhiém 27/6/2023) | 60.000.000
2 | LéTai Nam KSV (Tai bd nhigm 27/6/2023) 5 54.000.000 |
31 | Lé Thi Poan Trang- KSV (Bé nhiém 27/6/2023) : 54.000.000
TONG | 168.000.000




3. Két qua giam sit tinh hinh hoat dong va tai chinh ciia Cong ty nam

2025

Théng qua két qua gidm sat va kiém toan bo céo tai chinh bdi don vi kiém
foan doc lap la Cong ty TNHH kiém toan va tw vén A&C cho thiy két qua kinh
doanh nam 2025 cia Céng ty CLL nhu saw:
Tinh hinh tai chinh tai thii diém 31/12/2025:

Bon vi tinh: Béng

T Chi tidu BCTC Cty me BC1 Lﬂ hop
_ nhat
1 | TONG CONG TAI SAN 641.502.295.619 | 724.228.430.787
1.1 | Tai san ngén han | 357.519.303.197 | 415.209.621.555
1.2 | Tai sin dii han 283.982.992.422 | 309.018.809.232
2 | TONG CONG NGUON VON 641.502.295.619 | 724.228.430,787
2.1 | No phai tra 49.639.233.424 | 95.291.712.488
2.2 | Ngubn vén chi s¢ him 591.863.062.195 | 628.936.718.299
h. Két qui sin xuit kinh doanh nam 2025:
Bon vi tinh: Dong
TT Chi tiéu | BCTCCtyme | BCTC hop nhit
1 |TONG DOANH THU 249.775.697.583 | 410.357.365.424
1.1 | Doanh thu ban hing va cung cdp dich vii ~ 235.398.192.338 | 399.334.902 664
1.2 | Doanh thu hoat déng tai chinh 14.317.643.071 6.222.280.170
1.3 | Thu nhap khac 59.862.174 |  4.800.182.590
2 | TONG cm1 pHI 133.291.565.139 | 289.966.446.565
2.1 | Gia von hiang ban 104.817.753.969 | 254.618.805.028
2.2 | Chi phi bén hang 1.749.574.802 1.749.574.802
2.3 | Chi phi quan ly doanh nghiép 260.483.281.092 | 32.881.428.413
2.4 | Chi phi taj chinh 236.560.212 712.243.258
| 2.5 | Chi phi khie 4.395.064 4.395.064
3 | Lai, 16 Céng ty LD, LK 7.211.839,753
4 | TONG LOI NHUAN TRUGC THUT: 116.484.132.444 | 127.602.758.612
5 |TONG LOTINHUAN SAU THUE 94.382.840.157 | 103.019.302.788
6 | NOP NGAN SACH 39.247.134.537 |  45.471.392.790




c. Mot so chi tiéu tai chinh (BCTC Cone ty me):

_,I— NOI DUNG DVT | TH 2“2_5_ TH ZUZ_4_
1 |cedusia -
- Tdi sin dii han/ Téng tai san % | 442w a325%
T ik g Tt i 55.73% | 56,75%
2 Co ciu ngudn vén
- No phai tra/ Téng ngudn vén % | 7.74%|  403%|
- Nguén vén chu 1:;('1 hirw/ Téng ngudn vén 92,26%“ 95,9?-‘;';:
3 | Kha nang thanh toan -
- Kha nang 1h511_1]-1 toan nhanh | T.4n B 712 - _i_?:,f_'{"-l
. Js Kha nang thanh toan hién h;mh R, 7,20 14,07
4 Ty sudt loi nhuin ' ]
- Ty F.uz':rlt loi nhudn sau mu;fff Vf":m CSHBQ i 15,93% |  16,20%
|- Ty suat 1g1 nhudn sau thu¢/ Tong tai sin BQ 14,98% 15,58%
- Ty suét loi nhuén sau thué/ Doanh thu thuan 40,09% 50,24%

d. Tinh hinh hoat déng dau tu:

Trong nam 2025, céng ty da tién hanh sia chita, bao dudng thuong xuyén
ciu tau, bai hang, trang thiét bi, phuong tién phue vu SXKD.

Thue hién Nghi quyét DHPCD, Cong ty da:

- Hoan thanh thi céng Dy an sta chita ké bdr va Cau cang 2.200 DWT
(Phuc vu Phuong an tiép nhén tau 5.000 DWT- Cau cang 2.200 DWT):

+ (Coéng trinh da hoan thanh thi céng dwa vao su dung: 07/12/2025.

1 Quyét toan von dau tu va phé duyét quyét toan von dan tu: Quy I1/2026.

- Thue hién dau tu mua sam thiét bi ddu ciu Liebherr méi: Pa lﬁp dat dau
cdu moi va dua vao s dung tir ngay 07/5/2025. HDQT da théng qua quyét toan
von dau tu va phé duyét quyét toan vén dau tw ngay 24/4/2026.

- Du 4n Sira chita nang cap duémg bai sau ciu tau sé 7 — Cang C6 phan
Cat Lai: HDQT da théng qua Béo cao nghién ctiru kha thi va Ké hoach lra chon
nha thau cia du 4n. Hién dang thuc hién d4u thau qua mang hd sor mési thiu po1 thi
cong xay ]ﬁp va poi giam sat thi cdng xay lap.

- Ké hoach hop tic déu tr kho hang tai KCN Cai Mép, phudng Tan
Phudée, Tp Pha My, tinh Ba Ria Ving Tau: Tam ngung hop tac dau tu xay dung
kho hang tai KCTC Vina- Cai Mép do KCTC co6 van ban théng bao dimg hop téc do
chwa thé dam béo tinh phap 1y ctia du an va cé nguy co rii ro cho céc bén tham gia
hop tac dan ti.

Zausi
-
T
_CO Py
CANG ¢
NG



4. K&t qua giam sat déi véi HDQT, Giam dbe va ngudi didu hinh
khae:

a. Hoat dong caa HDQ'I':

HDBQT ciaa C‘Emg ty bao gom 07 thanh vién, Trong nam 2025, HRQT di ban
hanh 09 Nghi quyét lan quan dén tinh hinh hoat dung san xuét kinh doanh v hoat
dong dau tu clng céc van dé khdc. Céc nghi quyel cua HDQT duoe ban hanh ph
hop vé1 quy dinh ctia Lugt doanh nghiép, Piéu 1é (6 chie va hoat dong cta Céng ty
va cac Nghi quyét cia PHDCD.

HDQT da hoat dong ding chirc ndng, nhiém vu tap trung vao muc téu thuc
hién Nghi quyét cia DHPCD thudng nién nam 2023; da chi dao Ban Giam dbe
cong ty trién khai ké hoach kinh doanh nam 2025

(1) Loi nhudn trude thué dat dat 116,48 ty dng, vurot ké hoach +11,34%:

(2) Loi nhuén sau thué dat 94,38 ty déng, vuot ké hoach +11,39%:

(3) Pam bao chi tra ¢b tre cho ¢b déng nam 2025 theo ké hoach dé ra:

(4) Chi tra tién luong cho CBNV va thi lao, chi phi hoat dong, thudmg cho
HBQT, BKS, Ban diéu hanh theo diing nghj quyét ctia PHDCD nim 2025,

b. Hoat déng ciia Ban Giam dbce:

I'rén cor s0 chi dao cia HPQT, Ban Giam débc (BG}}) da trién khai thuc hién
dédy di cac nghi quyét cia DHDCD, nghi quyét, quyét dinh caa HBPQT dam bao
tuan thu dimg cic quy dinh ctia Phép luét va Piéu 18 cong ty, cu thé nhu sau:

- Hoan thinh ké hoach san xuét kinh doanh nam 2025 véi lol nhuén vuot
11,34% ké hoach @ ra ; téng tai san dat 641,5 ty dong, ting 3,76% so véi nam
2024,

- Cong ty da thyc hién tét cac khoan thué phai nép cho Nha nude.

- Trong nam 2025, BGD di thyc hién dy du cac ché dé chinh sach cho
nguoi lao déng. Céc bd phén cla cong ty hoat dong theo diing chirc ndng nhiém vy
do BGP quy dinh.

Nhin chung ndm 2025, BGD dd thuc hién t6t nhiém vu lanh dao, chi dao

hoat déng san xudt kinh du;mh gop phan ginp Ca 26mg ty hoan thanh t6t ké hoach
SXKD da dé ra.

5. Két qua danh gia su phéi hop hoat dong giita BKS véi HDQT va
BGH

HDQT, BGD da phdi hop chat ché voi BKS trong cac hoat dong giam sat,
kiem tra, kiém soat bao dim nguven tAc tudn tha quy dinh phap ludt, quy dinh néi

bd cong ty. HDQT, BGD tao diéu kién thuén lgi cho BKS trién khai va hoan thanh
day du chic nang nhi¢m vu theo ding quy dinh cia phap luat, diéu 1é.



Trong nam 2025, BKS da tham gia cac cude hop HDQT dé giam sat va co y
kién truc tiép ti cac vin dé thudc quyén han. Céc ¥ kién, kién nghi cia BKS da
dwoc ghi nhan day du va co ban da duoc HDQT va BGP tiép thu, bé sung, chinh
stra phu hop.

6. Bao ciao giam sat giao dich voi edce bén lién quan theo quy dinh cua
Phap Iuat

Trong nam, Coéng ty khong co gilao dich gitta cong ty, cong ty con, cong ty
do cong ty dai chung nim quyén kiém soét trén 50% trd 1én vbn diéu 1& véi thanh
vién HPQT, Giam dbc, ngudi didu hanh khac clia doanh nghiép va nhitng npudi co
lién quan,

Vé giao dich gitra céng ly véi cdng ty trong d6 thanh vién HDQT, Giam dé
ngudi diéu hinh khac caa doanh nghiép la thanh vién sang lap hoac la nguoi qu?né’m
ly doanh nghiép trong théi gian 03 nim gin nhét trude thei diém giao dich: (Lo,ﬂg '
ty co ky hop: :‘I{mg val Céng ty TNHH MTV Imlg Cong ty Tén Cang Sa1 Gbigj
Céng ty Co p}‘rfm Tiép van Quoéc té Cang Cat _Léi. NG1 d\ung hop déng vai cc C;H
ty trén bao gém: cung img dich vu cang bién, dién cau tau, dién, nude, xépdo,
thué/ cho thué thiét bi, thué van phong lam viéce, kham st khoe,...

7. Toéng két cac cude hop cia BKS va cae két luén, kién nghi ciia BKS

Trong ndm BKS di co ban tham gia ddy du vao cac cude hop cia HPQT va
BGD nhdm duy i thudmg xuyén viée giam st cic hoat dong cua Coéng ty, qua do
dd hop ban trao ddi danh gi4 tinh hinh hoat déng cia Cong ty:

- V& tuén thu quy dinh phép vt trong quéan tri, diéu hanh:

+ Tinh hinh tai chinh cia .céng ty minh bach, hi¢u qua tai chinh trong nam
dat & miic cao; viée trién khai cac du 4n dAu duge thue hién tich cuc, hiéu qua,
hoat déng kinh doanh ngdy mét ma réng phat trién va dat hiéu qua cao.

Coéng ty da trién khai va hoan thanh 6t caec Nghi quyét cia DHPCD vi
du kién chi tra ¢d tire dat va vuot ké hoach dé ra. Viée sur dung Vén chu s& hitu,
thi lao va ngan sach cia HDQT, BKS theo diing Nghi quyét HHHCD.

- Vé bho cao tai chinh: Bao c4o tai chinh va bdo cdo t3i chinh hop nhét
ndm 2025 da phan anh trung thuc, hop 1y trén cac khia canh trong yéu tinh hinh tai
chinh cing nhu két qua hoat déng kinh doanh cta cong ty tai thoi diém
31/12/2025.

- V¢ hoat déng quan tri diéu hanh: HPQT, Ban diéu hanh da thuc hién
ding chire nang, nhiém vu theo quy dinh ciaa phap luét, Piéu I& va quy dinh nd1 bd
cua cong ty trong trién khai hoat déng kinh doanh. Toan cong ty tr HDQT, Ban
diéu hanh dén CBNV doan két nhit tri, quyét tam trién khai va hoan thanh ké
hoach kinh doanh duoc giao.



Trén co sa két qua hoat dong cia BKS nam 2025, BKS kién nghi H11DCH:

- Thong qua Béo cdo cua BKS, HPQT tai cudic hop BHDCH.

- Thong qua Bao cdo tai chinh va Bao cao tai chinh hop nhét (d4 kiém
toan) cia Cong ty CLL.

Ngoai cac két qua dat duge trong nam 2025, BKS luu ¥ mot s6 ndi dung can
tiép tue tap trung thue hién trong nam 2026 nhu sau:

(1) Tiép tuc phat huy céc ngudn luyc va thé manh cua Cong ty; nghién ciu
dau tw co t ong diém, phu hop chién luoc phét trién cua Cé ong ty dé ting nang hic
san xuat, khéng ngimg phét trién Céng ty cling nhu t6i da héa loi nhuan cho Cong
ty.

(2) Tang cuong cong (ac kiém tra, giam sat cong ty con, don vi cd von gop
cua Cong ty vé tai chinh va vi€e tuan thu céde chi dao Cong ty, dong thoi thirong
xuyén danh gia cic khoan dau (u tai chinh dé tang hiéu qua dau tu, han ché i ro.

(3) llcp luc theo doi va xem xét cac khoan no phal thu kho doi,

(4) Xem xét xdy dung chién lwoc dai han 5 ndm té7 dé khomg ngung phat
trién (oan dién Cong ty.

Thay mat BKS, t6i xin tran trong cam on quy vi c6 dong, HPOT. Ban diéu
hanh, cic phong ban chirc ning da tao diéu kién thuan loi cho BKS trién khai
nhiém vu theo dung quy dinh cua Phap luét va hoan thanh nhiém vu ¢é déng giao.

Irén trong./.

TM. BAN KIEM SOAT

Noi nhin: TRUONG BAN
- PHBECD:
- HDOQT; H"""x-x__
- BKSE: '\:I
BGh: f PRl

- Luww: TK HDQT, = =

D6 Thanh Thanh



CONG TY CO PHAN CANG CAT LAl

Puwémg Nguyén Thi Binh, P. Cat Lai, Tp. HS Chi Minh
LAI Tel : 028.6266.5678  Fax : 028.6265.5678
Website: http://catlaiport.com.vn
Mi sé doanhnghiép:0 3 0 S 1 6 89 3 8

Tp. Hé Chi Minh, ngay 14 thang § nam 2026

TGO TRINH

Kinh givi: Pai hbi dong ¢ déng thwimg nién nim 2026

Cén cu:

- Luat Doanh nghiép 50 59/2020/QH14 duoc Q_u{'fm hot mree Cdng hoa xa hoi
chu nghia Viét Nam khoa XTIV, ky hop thir 9 thong qua ngay 17/6/2020; dugc sua
d6i bo sung bai Luat sé 76/2025/QH15;

- Luét Chimg khoan $6 54/2019/QH14 duye Qube hdi nude Cong hoa xa hoi
chu nghia Viét Nam khoa XIV, ky hop thir & thong qua ngay 26/11/2009; duoc
sita d61 bo sung boi Ludt s6 56/2024/Q1L115;

- Diéu 1& Cong ty Cb phan Cang Cat Lai;
- Quy ché hoat déng ctia Ban kiém soat Céng ty Cb phén Cang Cat Lai;
- Danh sach t6 chirc kiém toan duoec UBCKNN chﬁp thudn nam 2026.

Dé thuc hién viéc kiém toan bao cao tai chinh nim 2026 cua Cong ty CP
Cang Cat Lai thco quy dinh phap lu@t va Diéu 1& Céng ty, Ban kiém soat (BKS)
kinh trinh Dai hoi déng ¢ déng (DHDCD) viéc chon don vi kiém toan doc lap
thure hién viée soat xét béo cdo tai chinh, bao cdo tai chinh hop nhét 6 thang déu
nam 2026 va kiém todn béo céo tai chinh, bao céo tai chinh hop nhat nim 2026 1a;
Cong ty TNHH Kiém todn va Twvin A&C.

Viée dé xuat chon cong ty kiém todn trén dura (rén cac nhing co s¢ sau:

- La don vi kiém toén ¢ thuong hiéu, c6 uy tin vé chit luong dich vu, tinh
doc lap trong hoat dong kiém toan, dam bao tuin thu cac quy dinh phap lnat; duoc
UBCKNN chép thudn thuc hién kiém toan cho cac t6 chire niém yét.

- €6 mirc phi kiém toan hop 1y, pht hop vai noi dung, pham vi va tién do
yéu cdu cua Cong ty.

- La cong ty da thuc hién kiém toan céc bao céo tai chinh ciia Cong ty CP
Cang Cat Lai tu nam 2008 dén nim 2025; cdc bao cao kiém toan bao dam chit
luong, dd chinh xac va do tin cay cao.

- La cong ty da va dang thuc hién kiém toan cic bao céo 3i chinh cha
Cong ty CP Tiép van quoc té Cang Cat Lai (Cong ty con) va Cong ty CP Tan Cang



Qué Vo (Cong ty lién két); s¢ thudn loi va dam bao hiéu qua trong qua trinh thue
hién, danh gid, két ludn va ldp bao céo trinh bay két qué kiém toan hop nhat.

Kinh trinh BPHDCD théng qua viée chon don vi kiém toan doc 1ap theo dé
xuat trén day cia BKS va giao Giam dée Cong ty ky hop dong cung cap dich vu
kiém toan véi Céng ty kiém todn duoc chon,

Irén trong./.

TM. BAN KIEM SOAT
Neai nhin; TRUONG BAN
DBHBCP:
Luw: TK HBOT, BOL.

D6 Thanh Thanh



CONG TY CO PHAN CANG CAT LAT

Butmg Neuyén Thi Binh, P. Cat Lai, Tp. Hé Chi Minh
Tel - 028.6266.5678  Fax : 028.6265.5678

Website: http://catlaiport.com.vn

M s6 doanhnghiép:0 3 0516 89 3 §

Sé: 02/TT-BHDCP/2026 Tp. Ho Chi Mink, ngay 14 thang 5 ndm 2026

TO TRINH

Viv théng qua béo cio tai chinh da kiém toan nim 2025

Kinh givi: Dai hji dong ¢b dong thuimg nién nim 2026

Can cr:

- Ludl Doanh nghiép sé 59/202 /QH14 duge Quéce hdi nude Cong hoa x3 hoi
chu nghia Viét Nam khoa X1V, ky hop thir 9 théng qua ngay 17/6/2020; duroc stra
doi bo sung boi Luét sé 76/2025/QH15;

- Bbidy 1& Céng ty Cé phf"in Cang Cat Lai.

Hoi dong quan tri Céng ty trinh Dai hoi déng c6 déng théng qua Bao cdo tai
chinh va Béo cdo tai chinh hop nhét ciia Céng ty nam 2025 da duoc kiém toan boi
Cong ty TNHH Kiém todn va Tu vén A&C.,

(Ehnh kém:

- Bao cdo tai chinh dwoe kiém tocn boi € ong ty INHH Kiém todn va
T vin A&C
- Bdo cdo tai chinh hop nhdt dwoc kism toan béi Cong tv INHH Kiém
todn va T van A d&C)
Kinh trinh Pai héi déng cb dong xem x¢t théng qua. Ly

-

Trén trong./,

TM. HOT PONG QUAN TRI

IR

Neoi nhiin: Aﬁgai 163,
BHDCD: W

Luu: TK HDQT, B0 1.

{guyén Thanh Son



. CONG TY CO PHAN CANG CAT LAl
o DBuéng Nguyén Thi Dinh, P. Cat Lai, Tp. Ho6 Chi Minh
XY CAT LAl 7e1 0286066.5678  Fax : 028.6265 5678

;&;? P o RT JSC Website: hiip://catlaiport.com.vn

Ma sO doanh nghiép:0 3 0 51 6 8 9 3 8

|

86: 03/TT-DHDCDH/2026 Ip. Hé Chi Minh, ngéy 14 thdng 5 ndm 2026

~ TO TRINH ,
V/v phwong an phian phoi lgi nhuin nam 2025 va ké hoach nam 2026
Kinh giri: Pai hoi dong cb déng thwong nién nim 2026

Can cir:

- Luét Doanh nghiép s6 $9/2020/QH14 duoc Quée hdi nude Cong hoa xa héi
chu nghia Viét Nam khéa XTV, ky hop thir 9 théng qua ngay 17/6/2020; duoc sta
do1 bé sung boi Luat so 76/2025/QH15;

- Diéu Jé Céng ty Cb phén Cang Cat Lai:

- Nghi quyét s6 20/NQ-DHPCB/CLL ngay 20/6/2025 cua Pai hoi dong cb
déng thutmg nién nam 2025;

- Béo cdo tai chinh nam 2025 da dugc kiém toan béi Céng ty TNHH Kiém
toan va Tu van A&C;

- Ké hoach san xuét kinh doanh nam 2026.

Héi dong quan tri (HDQT) Céng ty trinh Dai héi dong ¢é dong (DHDCD)
xem xé€t va thong qua phwong dn phén phéi loi nhuin nam 2025 va ké hoach phéan
phoi lgi nhudn nam 2026, nhu sau:

1. Phuwong 4n phéin phdilgi nhuin nim 2025:

Don vi tinh: Déng

TT Chi tiéu Ghi chii Sé tién :
1 | Loi nhuén sau thué nim 2025 94.382.840.157
- Trich qu¥ khen thuéng, phic lgi 5% LNST 4.719.142.008
20% (LNST thue hién
- Thudmg viret ké hoach Ban QLPH | -LNSTké hoach) nhung 1.000.000.000
khong qua 1 ty dong
2 | Loi nhudn chia cb tire nim 2025 | 88.663.698.149
3 | Loi nhusn con lai dén 2024 con du 223.319.757 |

Loinhuin luy ké dén hét 2025 chia

¢b tire (4=2+13) 88.887.017.906

5 | Mirc chia & titc ndm 2025 26,14%/VDL 88.876.000.000




| TT | Chi tiéu | Ghi chi Sé tidn |

‘ | Lgi nhuin con lai chu}?en nim sau
| (s6 dit sau khi chia cb tire)

11.017.906 |

2. K& hoach phan phdi loi nh uian nam 2026:
B vi tinh: ﬂ::u}ng

Chi tién Ghi chi $é tién
L¢i nhuén sau thué 73.446.000.000
| - Quy khen thuémg, phic loi | 5% Loi nhudn sau thué 3.672.300.000
0
- Qu§ thuéng Ban QLPH ES gﬂﬂf:fl"h”a“ sau thue vuot <1.000.000.000
- Du kidn chia c8 tic Chia hét LNST sau khi trich lap

ik | cac quy theo quy dinh | ]
) Vén diéu 1é nam 2025, 2026: 340.000.000.000 dong
Giao HDQT can et vao tinh hinh hoat ddng san xuat kinh doanh thue té dé
tién hanh thue hién cdc thi tue chi tra ¢d tirc nam 2025 bao EOI‘H quel dinh thén
diém chét danh sich cb dong huong quyen ngay chi tra cb tire nam 2025 va ban
hanh cac van ban vé viée thue hién chi tra ¢ tirc ndm 2025 theo quy dinh cia Piéu
Ié Lcmg ty va phap ludt hién hanh, bao dam khéng anh hudng dén hoat dong san

xuét kinh doanh Cong ty.

Mire chi tra ¢6 titc ndm 2026 s& do DHDCD thuomg nién nim 2027 quyét

dinh.
Kinh trinh DHBRCD xem xét théng qua.
Tréan trong./. =)
TM. HQI DONG QU A/_/TRI
Nei nhén: CHU TICH '
DHDCD: —

Lim: TE HBQT, BOL

Nguyén Thanh Son



CONG TY CO PHAN CANG CAT LAT

Pudémg Neuyén Thi Binh, P, Cat Lai, Tp. Hb Chi Minh
Tel : 028.6266.5678  TFax : 028.6265.5678

Website: http://catlaiport com.vn

Mz sb doanhnghigp:0 3 051 6 8 9 3 8

Sé: 04/TT-DHDCH/2026 Tp. Hé Chi Minh, ngdy 14 théng 5 ndm 2026

TO TRINH
Viv chi tra thu lao HDQT, BKS, ché do thwing BQLDH nam 2025
va ké hoach nam 2026

Kinh giri: Pai héi dong cb dong thwong nién niam 2026

Can cu:

- Diéu ¢ Céng ty Cb phan Cang Cat Lai:

- Nghi quyét s6 20/NQ-DHBCD/CLI ngay 20/6/2025 ciia Pai héi déng ¢
dong thuong nién nadm 2025;

- Kér qua san xudt kinh doanh nam 2025 theo Bdo c4o tai chinh ndm 2025 da
duogce kiém toan boi Cong ty TNHH Kiem toan va Tw van A&C;

- Ké hoach san xuit kinh doanh nam 2026.

Héi dong quén tri Cong ty kinh trinh Pai héi ddng ¢é déng (DHDCD) xem
xét va théng qua két qua chi tra thu lao Hdi déﬂg quan tri (HPQT), Ban Kiém sodl
(BKS) niam 2025, ké hoach chi tra thii Jao HDQT, BKS nam 2026 va ché do
thirong Ban diéu hanh nhu sau:

1. Bao cio chi tra tha lao HDQT, BKS nam 2025:

i | Mire thu lao duge Téng mire tha lao
Stt | Chire danh DHDCD duyét 2025 da chi tra 2025
_ | (dong/ngwiri/thiang) (dong/mim) N
1 | Hji déng quan tri | 480.000.000
Phé Cha tlich TDQT 10.000.000 120.000.000 |
| Thanh vién HDQT 6.000.000 360.000.000 |
2 | Ban kiém soit 168.000.000
|| Truéng BKS 5.000.000 60.000.000
| Kiém soét vién 4.500.000 108.000.000
Tfm_g cing 648.000.000

3. D& xuit thi lao HDQT, BKS nam 2026:
Mue chi tra thi Jao IIDQT, BKS nam 2026 gifr nguyén khong thay déi so

véi nam 2025, cu thé:



- - 3 F
Che dun )
1 | Hai dﬁu_g quan trj ] ]
|| Phé Cha tich HDQT | 10.000.000
| Thanh vién HDQT 6.000.000 |
2| Bam kiém soat
Truong BKS _ _ ~ 5.000.000

1 Kiém sodt vién | _ f 4.500,000 |

3. Ché b thwong Ban quén Iy didu hanh:

Theo Nghi quyét sé 20/NQ-DHBCH/CLL ngay 20/6/2025 DHPCD thuong
nién ndm 2025 da thong qua viée khen thuen g cho Ban quan Iy diéu hanh Cong ty
nam 2025 la 20% loi nhuén sau thué vuot ké hoach nam 2025 nhumg khéng qua |

ty d:}ng:
- Loi nhuén sau thué ké hoach nam 2025: 84.736.000.000 ddng
- Lot nhudn sau thué thue hién nam 2025: 94 382.840.157 déﬂg
- Quf thuréng Ban QLPH nam 2025 1.000.000.000 dbng

Nhiam khuyén khich Ban quan J}f’ diéu hanh Céng ty hoan thanh nhiém vu,
ké hoach ciia nim 2026, HDQT & xuét chinh sich khen thudéng cho Ban quéan ly
diéu hanh Cong ty ndm 2026 1a 20% loi nhuin sau thué vuot ké hoach, nhung
khoéng vuot qua 1ty dong.

Kinh trinh DHTL}CD xem xét thong qua.

Tran trong./. 2V

TM. HUI BON(‘ QUAN RI

Not nhin:
- BHECD:
Luu: TE HBOT, BO1.

Nguyén Thanh Son



CONG TY CO PHAN CANG CAT LAT

Puémg Nguyén Thi Pinh, P. C4t Lai, Tp. H& Chi Minh
Tel : 028.6266.5678  Fax : 028.6265.5678

Website: hitp://catlaiport.com.vn

M sé doanh nghiép:0 3 051 6 8 9 3 §

Sé: 05/TT-DHDCD/2026 Tp. H6 Chi Minh, ngay 14 théng 5 ndm 2026

TO TRINH
Viv phwong an tra lwong nam 2026

Kinh gii: Pai hoi dong ¢ dong thwrong nién nam 2026
Cén cin;

- Ludt Doanh nghiép sé 59/2020/QH14 duoc Québc héi nude Céng hoa xa hoi
chu nghia Viét Nam khéa XTIV, ky hop thir 9 théng qua ngay 17/6/2020: dwoc siva
do1 bo sung boi Ludl s6 76/2025/QF115;

- Diéu 1é Céng Ly Cé phan Cang Car Lai:

- Ké hoach san xuét kinh doanh nim 2026.

Hoi dong quan ti Céng ty kinh trinh Pai héi dong c& déng thong qua ké
hoach tién luong nam 2026, cy thé nhu sau:
- Don gid tién luong ciia Ngudi lao déng nim 2026: t6i da bing 15,03%
Doanh thu tinh luong trir Chi phi khong hrong.
- Don gié tién lrong ciia Ban didu hanh (Cha tich, Ban gidm déc, Ké toan
trudmg): t6i da bang bing 6,14% Doanh thu tinh lwong trt Chi phi khéng
luong.
(Trong Tong Doanh thu tinh heomg khéng bao gém: doanh thu 14 chinh, thu nhdp
khac; trong Téng chi phi khéng lwong khéng bao gom: chi Phi tai chinh va chi phi
khac)

Quy lremg thue hién nam 2026 cua Céng ty sé duge diéu chinh cin o vao
kéL qua san xudt kinh doanh nim 2026 va quyét todn quy hremg thue hién.

Kinh trinh Pai héi dong cé dong xem xét thong qua.
A 4 &

HOLPONG QUAN TRJ
WSO TICH /.,m

TIran trong./,

Noi nhin:
BHBCH:
- Lmu: TK HRQT, B0,




CONG TY CO PHAN CANG CAT LAI

Budng Nguyén Thi Binh, P, Cat Lai, 1'p. Ho Chi Minh
Tel : 028.6266.5678  Fax : 028.6265.5678

Website: hiip//catlaiporl.com.vn

Ma so doanh nghiép:0 3 05 1 6 8 93 8

Sé: 06/ TT-DHDCD/2026 Tp. Ho Chi Minh, ngay 14 thdng 5 nam 2026

TO TRINH
V/v chip thuin hop ddng, giao dich giira cong ty voi ngudi co lién quan

Kinh giri: Dai hoi déng ¢6 dong thwong nién nim 2026
Can cu:

- Luat Doanh nghiép s6 59/2020/QH14 duge Qubc hdi nuée Cong hoa xa hoi
chu nghia Viét Nam khéa XIV. ky hop thir 9 théng qua ngay 17/6/2020; duoc sita
d6i b sung boi Luat s6 76/2025/QH15:

- Cén cir Nghj dinh s6 155/2020 ngay 31/12/2020; duoc sia doi, bd sung boi
Nghi dinh 50 245/2025/ND-CP ngay 11/9/2025 cta Chinh pha quy dinh chi tiét thi
hanh mét sé diéu cta Luat Chimg khoan;

- Piéu lé Cong ty Cb phén Cang Cat Lai;
- Ké hoach san xuét kinh doanh nam 2026.

Ho1 dong quan tri Cong ty kinh trinh Pai hoi dong ¢b déng (PHPCD) chip
thuén viée ky két cac hop déng, giao dich ctia Céng ty véi Cong ty TNIIH MTV
Téng cong ty Tan Cang Sai Gon (TCT TCSG — cb déng lén s& hinu 25,636% vén
diéu 18 Cong ty), cu thé nhu sau:

- Céc hop déng, giao dich cia Céng ty vo1 TCT TCSG ¢o gia tri tir 35% trdy
1én hodic giao dich dan dén téng gia ti giao dich phét sinh trong vong 12 thang ké
tir ngay thuc hién giao dich dau tién 6 gia tri tir 35% trd 16n tdng gid tri tai san ghi
trén bdo cdo 14i chinh gan nhét, gdm cac hop déng sau: Hop déng cung tng dich
Vi cang hién: Haop d-ﬁng xép d&; Hop dﬁng cho thué thiét bi; Hep déng dich vu van
chuyén, logistics; Hop déng st dung dién tai cau tau: Hop dong thué vin phong
tai C4t Lai, kham sdc khoe; Cac hop déng, giao dich khéc bé trg cho qua trinh hoat
dong cua cong ty,. ..

- Thén gian ky cac hop dong/giao dich (ngay ky hop déng) néu trén: Tir thai
diém hop PHDCD thutng nién nam 2026 dén thoi diém hop DHBPCP thuong nién
nam 2027,



Giao Gidm dbc cong ty trién khai dam phan, ky két cac hop donc,fglacr dich

néu trén, trén co s¢ dam bao loi ich cua cong ty va phti hop véi quy dinh cia phap
laat.

Kinh trinh DHDCD xem xét théng qua.
Tran trong./. < x‘

TM. HOL DONG QUAN TRI

Noi nhin:
BDHDCE,
- Ly TK HDOQT, ROL.




CONG TY CO PHAN CANG CAT LAI

Putmg Nguyén Thi Dinh, P. Cat Lai, Tp. Hé Chi Minh
Tel : 028.6266.5678  Fax : 028.6265.5678

Website; hitp://callaiport.com.vn

M sb doanhnghiép: 0 3 0 516 8 93 8

Sé: 07/TT-DHDPCH/2026 Tp. H6 Chi Minh, ngay 14 théng 5 nam 2026

TO TRINH
V& cac noi dung biéu quyét thong qua
tai Dai hoi dong c6 dong thwong nién nam 2026

Kinh giri: Dai hoi dong cb dong thwong nién nam 2026

- Cén cir: Diéu 1¢ Céng ty Cb phan Cang Cat Lai:
- Can ¢ cac tai liéu d4 trinh Pai héi ddng cb dong,

Hoi dong quan tri Céng ty Cb phan Céng Cat Lai kién nghi Dai hoi dong cb
dong thuong nién ndm 2026 théng qua céc ndi dung sau:

No6i dung 1.

Théng qua Béo cdo cua Hoi dong quan tri, bdo cao két qua san xuat kinh
doanh, ket qua dau tw ndm 2025 v ké hoach nam 2026.

(Bao cao dinh kém)

Noi dung 2.
Thong qua Bao cao ctua Ban kiém soat.
(Bao cdo dinh kém)

Noi dung 3.

Thong qua To trinh vé viéc lua chon cong ty kiém toan thuc hién soat xét
béo céo tai chinh 6 thang d4u nam 2026 va kidém todn bao cdo tai chinh nam 2026.

(To trinh dinh kém)

Noi dung 4.

Théng qua Béo céo tai chinh va Béo céo tai chinh hop nhit nam 2025 da
dugc kiém toan béi Cong ty TNIIH Kiém todn va Tu van A&C.

(To trinh dinh kém)



Noi dung 5

Thong qua Té trinh phuong 4n phan phéi loi nhuan nam 2025 va ké hoach
phén phéi loi nhuan nam 2026,

(To trinh dinh kem)

Ngi dung 6.

Thong qua To trinh chi tra thu lao 116i déng quan tri, Ban kiém soat, ché do
thuong BOQLDH nam 2025 va ké hoach nam 2026.

(Té&r trinh dinh kém)

Noi dung 7.
Thong qua To trinh phuong 4n tra luong nim 2026.
(To trinh dinh kém)

No6i dung 8.

Thong qua Té trinh chap thuan hop déng, giao dich gira cong ty véi ngudi
co lién quan.

(To trinh dinh kém)

Trén ddy la cée néi dung du kién trinh Pai hoi dong ¢ dong thuong nién
nam 2026 théng qua. Tran trong trinh Quy cé dong xem xét trude dé viéc biéu
quyét xin vy kién Pai hoi duoce thuan loi,

T™. HOI DONG QUAN TRI

Noi nhin:
- DHBCH,
- Lwu: TK IHBDQT; B01.
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CONG TY CO PIIAN CANG CAT LAl

Puémg Neuyén Thi Dinh, P. Cal Lai, TP. Hd Chi Minh
Tel : + (84 28) 3742 3499 Fax : + (84 28) 3742 3500
Website: http://catlaiport.com.vn

M3 56 doanh nghi¢p:0 3 0 516 8 9 3 8

Ip. HCM, ngay 03 thdang 06 ndm 2026

H] PHAH
KH[. CAT LAT

DU THAO

- Can cir Ludt Doanh nghiép va cdce vén ban hudng den thi hémh;

- Cén ctr Diéu Ié Cong ty C6 phan Cang Cat Ldi;

- Can cir Bién ban hop Pai héi déng ¢é dong thudng nién ndm 2026 ngay
05/6/2026.

QUYET NGIL
Piéu 1. Thong qua Bdo cdo cla [15i dong quan tri (HPQT), bdo cdo két

qua san xudt kinh doanh (SXKD), két qua diu tu nam 2025 va ké hoach nim
2026:

1. Két qua SXKD niim 2025:
- Két qua SXKID néim 2025 (theo Béo cdo téi chinh Cong ty me):

Don vi tinh: dong

- Két qua SXKD néim 2025 (theo Béo cdo tai chinh hop nhét):

__ Chi tiéu Ké hoach 2025 | Thuec hién 2025 | TH/KH
I/ Tong doanh thu | 264.303.000.000 | 249.775.697.583 94.50%
2/ Téng chi phi | 159.687.000.000 | 133.291.565.139 83.47%
3/ Téng loi nhuan trude thué 104.616.000.000 | 116.484.132.444 | 111.34%
4/ Téng lgi nhuan sau thué | 84.736.000.000 | 94.382.840.157 | 111,38%

Do vi tinh: J(T;rrg

Chi tiéu K¢ hoach 2025 | Thye hién 2025 | TH/KH
1/ Téng doanh thu 321.225.000.000 | 410357365424 | 127.75%
2/ Téng chi phi 212.265.000.000 | 289.966.446.565 | 136,61%
fi’;ﬁé:é Congty in:dopnh, 6.460.000.000 |  7.211.839.753 | 111,64%
4/ Thug 167 nihudin thirde thid 115.420.000.000 | 127.602.758.612 | 110.56%
| 5/ Téng loi nhugn sau thué 93.413.000.000 | 103.019.302.788 | 110,28%

—H
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- Loi nhugn Cong ty me 89.656.000.000 | 98.662.910.729 | 110,05%

- Lot nhudn c6 ding khong kiém
sodt

3.757.000.000 4.356.392.059 | [1595%

- Két qua ddau twnam 2025;
Don vi tinh: Péng

Stt Hang muc diu tw Ké hoach Thwe hién | TH/KTHT
I | Piu tr xy dumg co bin 79.050.824.759 | 10.110.642.124| 12,79%

Stra chita k¢ b va cdu cing
2.200 DWT (phuc vu phuong én

l s 3 i 12.964.322.549 | 9.336.280.423 | 72,02%
ti€p nhdn taun trong Lai dén 5.000 * o °
i DWT)
Lap hé se liép nhan tau co trong
2| i dén 40.000 DWT - cdu cing 932.912.685 -1 0,00%
36 7

Lap ho so tiép nhin tau ¢o trong
tai dén 5.000 DWT - ciu cing 930.234.585 -1 0,00%
2.200 DWT

Stra chita ning cip dutmg bii
4 | saucau tau sé 7 - Cang CA phan | 64.223.354.940 | 774361701 | 1.21%
Cat TAj

Mua sam may moc, trang thiét

i

IT . 28.601.017.819 | 24.014.727.215 | 83,79%
bi, viit twr
Mua 01 thiét bi déu ciu Lie

| Ve lLImCcbiday cou Lisherr o, oo 497 |1 265757215 94,80%
mdi thay theé cho cau LB06
Mua sam 02 hép gidam téec toi

2 |ning hing cdu Kranbay 3.481.545.982 | 2.751.000.000 | 79,02%
Eberswalde (KE) Q16 _
Mua sim 02 hop giam tde toi

3 |ndng hang ciu  Kranbau| 2.751.000.000 - 0.,00%
[berswalde (KE) Q15

[l | Téng cong (T + TI) 107.712.442.578 | 34.125.369.339 | 31,68%

- Bdnh gid két qua thuc hién ndm 2025:

Két qua SXKD ciia Cong ty me, Cong ty con vi Céng ty lién két ddu hoan
thanh va vuot ké hoach SXKD ma HPQT dé ra va duge PHPCD nam 2025
nhat tri thong qua.

2. Ké hoach SXKD nim 2026

- Ké hogch SXKD ndm 2026 (ké hoach Céng ty me):

Bon vi tinh: dong

E
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Chi tiéu

Thre hién 2025

I/ Téng doanh thu

249.775.697.583

2/ Téng chi phi

133.291.565.139

3/ Téng lgi nhudn trude thué

116.484.132.444

4/ Tong loi nhuén sau thué

94.382.840.157

K& hoach 2026 Iﬁi‘g‘f
233.766.000.000 |  93,59%
143.770.000.000 | 107,86%
89.996.000.000 |  77,26%
73.446.000.000 | 77,82%

- Ké hoach SXKD niim 2025 (ké hoach hop nhdt):

Peon vi tinh: cfcf'rng

Chi tiéu

I/ Téng doanh thu

2/ Tong chi phi

3/ Lai, 16 Cong ty LDLK

4/ '1'ong loi nhudn trude thué

5/ T'dng loi nhudn sau thué

- Loi nhudn Cong (y me

- Lot nhudn o dong khong kiém
Foat

Thwe hién 2025 | K& hoach 2026 %221:]22? |
410.357.365.424 | 387.356.000.000 94,39%
289.966.446.565 | 296.288.000.000 |  102,18%
7211.839.753 7.760.000.000 | 107.60%
127.602.758.612 |  98.828.000.000 |  77.45%
103.019.302.788 | 79.846.000.000 |  77.51%
98.662.910.729 |  75.787.000.000 76,81%
4.356.392.059 £.059.000.000 93,17%

3. Ké hoach diu tw nim 2026;

Stt Hang muc dau tw

I | Piu tw xay dung co bin

flon vi tinh: Dong

Tong mire
A
diu tw

Liy ké tl :

.?Y f l}rt K¢ hoach

hién hét nim Am 2026
2025 nim

Suta chita ké bd va ciau cang
2.200 DWT (phuc vu phuong an
tiép nhin tau trong tai dén 5.000
DWT)

88.252.303.775

11.160.824.200| 77.091.479.575

13.375.408.585

9.747.366.459

3.628.042.126

Lap hd so tiép nhan tau ¢6 trong

2 | tai dén 40.000 DWT - cdu cang
56 7 )
Lip ho so tiép nhan tau cé trong
3 | tai dén 5.000 DWT - ciu cang
2.200 DWT
Sira chita niing cap duong bii sau
4 | ciu tau s 7 — Cang C6 phan Cat

Lai

1.326.121.655| 393.208.970 932.912.685
1.176.121.655| 245.887.070 930.234.585
64.215.700.203| 774.361.701 | 63.441.338.502

Dai hoi dong ¢6 dong thudmg nién nam 2026
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B , Liy ké thy , ]
A Tong mike _,‘HY fh fm K¢ hoach
Stt MHang muc diu tu 3 hién hét nam 5
' dau tw ) nam 2026
2025
XDM Tram bién ap 2.000kVA -
5 | 22/0,4kV va ndng cip hé théng | 8.158.951.677 - 8.158.951.677
dién Tram dién S6 5
Mua sim may méc, t iét
| 1A SA mAY moc, trang thiet |4 05.612.236| 1.179.000.000 12.716.612.236
bi, vat tw
I_- L -
Mua sim 02 hoép giam (6c L
I [ndng hang cdu  Kranbau| 3.930.000.000| 1.179.000.000| 2.751.000.000
Iberswalde (KE) Q15
- - - |
Mua sdm vt tu thay thé hé thong "
2 . FA A 9.965.612.236 - 9.965.612.23
dién cho cau b STS Q16 L > 2
1T | Téng cong (1 + IT) 102.147.916.011 12.339.824.2uﬂf 89.808.091.811

Giao HE)QL to chire trién khai thue hién cic ké hoach ddu tu nam 3'076
dong thoi quyét dinh dau tu, quyet dinh phuong 4n gép vén/thodi von, thanh Iy

tai san mua / ban ¢6 phan cua té chie, doanh nghiép khdc, dam bio quyén Im
ctia ¢6 déng va pht hop vai quy dinh cua phép ludt.

Piéu 2. Thong qua Bdo cdo hoat déng ciua Ban kiém soat (BKS) ndm
2025,

Diéu 3. Thong qua Bdo cédo tai chinh riéng va Bao cdo tai chinh hop nhat
ndm 2025 cua Cong ty da dwoc kiém todn boi Céng ty TNHH Kiém todn va Tu
vin A&C.

Diéu 4. Théng qua Té trinh vé viéc chon don vi kiém toan doc lap cho
nam tai chinh 2026:

Chon Cong ty TNHIL Kiem todn va Tu vén A&C 1a don vi kiém toan thue
hign sodt xét BC'TC 6 thang diu nim 2026 va kiém toan BCTC nim 2026 cho
Cong ty.

Giao Giam dbc Cong ty ky hop dong cung cap dich vu kiém toan véi Cong
ty kiém toan,

Diéu 5

ké hoach nam 2026.
- Phwong an phan phéi lyi nhuén nim 2025

5.Théng qua T& trinh phuong 4n phédn phéi loi nhudn nim 2025 va

Bon vi tinh: Dong

TT Chi tiéu Ghi cha S tién
1 | L¢i nhuin sau thué nam 2025 94.382.840.157
- Trich quy khen thudmg, phie loi 5% LNST 4.?19.142.&[13!

Dai hoi dong co dong thuong nién niam 2026
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TT Chi tiéu Ghi chi So tién
' 20% (LNST thye hién
- Thudng vurot ké hoach Ban QLPH | . LNST ké hoach) nhung 1.000.000.000
khong qua | ty dong
2 | Loi nhudn chia ¢d tive ndm 2025 88.663.698.149
3 | Loi uh_qa; con lai dén 2024 con duw 223.319.757
Loi nhudn Iny ké dén hét 2025 chia
e tire (4 =2 +3)

5 | Mire chia cb tive :1_;{11:2025 | 26,14%/VDL |  88.876.000.000

88.887.017.906

Lgi nhudin con lai chuyén nim sau

6 (s6 du sau khi chia cb tirc) 11.017.906
- Ké hoach phén phéi loi nhuén nim 2026:
) Don vi tinh: Dong
Chi tiéu Ghi chii So ticn
' Lgi nhuin sau thué | 73.446.000.000 |
| - Quy khen thurgng, phic li 5% Tgi nhudn sau thué 3.672.300.000 |,
20% lyi nhudn sau thué vuol ké

< 1.000.000.000 | /s

- Quy thudng Ban QLBLI Hoach

Chia hét LNST sau khi trich
lap cae quy theo quy dinh

(*) Vén diéu lé ndm 2025, 2026: 340.000.000.000 J(ﬁng

- Dy kién chia ¢ tire

Giao 1IPQT cén cir vao tinh hinh hoat déng SXKD thue té dé tién hanh
thuc hién cac thi tuc chi tra ¢d tire ndm 2025 bao gém: Quyét dinh thai didm
chét danh sich ¢d dong hudmg quyén, ngay chi tra ¢d tirc nam 2025 va ban hanh
cdc van ban vé viée thue hién chi trd ¢d tie nam 2025 theo quy dinh cia Didu 18
Céng ty va phap luat hién hanh, biao dam khéng anh hudng dén hoat dong
SXKD Cong ty.

Mitc chi tra ¢6 tire nam 2026 sé do DHDCD thuong nién ndm 2027 quyét
dinh.

Pidu 6. Thong qua T& trinh vé viée chi tra thi lao HDQT, BKS, ché dé
thuéng Ban quan 1y diéu hanh nam 2025 va ké hoach nim 2026:

- Bao ¢io chi tra thu lao HDQT, BKS nam 2025:

Mire thua lao duge Téng mire thi lao
Stt Clure danh DHDCD duyét 2025 da chi tra 2025
_ (dong/nguoi/thang) | (ddng/nim)
1 | Hdi dong quan tri ~ 480.000.000
Pho Chu tich HDQT 10.000.000 120.000.000
Thanh vién HDQT | 6.000.000 360.000.000
2 | Ban kiém soat B 168.000.000

Lh

Dai hoi dong ¢ déng thudmg nién nam 2026



Truong BKS ~5.000.000 | 60.000.000

Kiém soat vién 4.500.000 108.000.000

Tong cing 648.000.000

- Ké I:rm_mh chi tra tha lao eua HDQT, BKS nam 2026:

Mive thi lao dé xuit

Stt Chire danh ;
tre dan (dong/mgudi/thing)

I | Héi dong quin tri

Phoé Chu tich HBQT 10.000.000

Thanh vién HDQT 6.000.000
2 | Ban kiém sost

Truéng BKS 5.000.000

Kiém sodt vién | 4.5(]{].[]-1}(}_

- Ché d6 thwdng Ban quén 1y diéu hanh:

Theo Nghi quyét s6 20/NQ-PHPCH/CLL ngay 20/6/2025 cia PHPCH
thuéng nién nam 2025 da théng qua viée khen thudng cho Ban quan ly diéu
hénh Céng ty ndm 2025 1a 20% loi nhudn sau thué vuot ké hoach nim 2025
nhimg khéng qua | ty dong:

+ Loi nhudn sau thué ké hoach nam 2025: 84.736.000.000 déng
+ Loi nhuan sau thué thuc hién ndm 2025:  94.382.840.157 dong
+ Quy thudng Ban QLBH niam 20235: 1.000.000.000 déng

, Nhim khuyén khich Ban quéan ly diéu hanh Céng ty hoan thanh nhiém vu,
ké hoach cua ndm 2026, HPQT dé xuit chinh sich khen thuéng cho Ban quan
ly diéu hanh Cong ty nam 2026 la 20% loi nhudn sau thué vuot ké hoach,
nhung khong viret qua 01 Ly dong.

Diéu 7. Théng qua To trinh phuong én tra lrvong nim 2026:

- Pon gid tién luong cia Nguoi lao dong nam 2026: t6i da bing 15,03%
Deanh thu tinh Iwong trir Chi phi khong luomg.

- Pon gid tién luong cia Ban diéu hanh (Cha tich, Ban gidm doe, K¢ todn
truémg) ndm 2026: téi da bang bing 6,14% Doanh thu tinh hrong trir Chi phi khéng
lrrong.

(Trong Téng Doanh thu tinh heong khéng bao gom: doanh thu i chinh, thu
nhdp khde; trong Téng chi phi khong luong khdng bao gém: chi phi tai chinh va
chi phi khac)

Quy luong thye hién ndgm 2026 cua Cong ty s& duoc diéu chinh can o vao

két qua SXKD nim 2026 va quyét toan quy luong thue hién.

L. - 0 -a
Pai hoi dong 6 dong thudng nién ndm 2026 t



Diéu 8. Thong qua T¢ trinh vé viée chip thuan hop dong, giao dich gilra
cong ty vdi ngudi cd lién quan:

Chép thuan viéc ky két cac hop déng, giao dich cua Cong ty voi Cong ty
TNHH MTV Téng céng ty Tan Cang Sai Gon (TCT TCSG).

Cac hop ddng, giao dich cua Cong ty voi TCT TCSG tir thoi diém hop
DHDCD thudng nién ném 2026 dén thoi diém hop DPHRCD thuéng nién nam
2027 c6 gid tri fr 35% tro 1én hodc giao dich din dén tong gid tr giao dich phat
sinh trong vong 12 thing ké tir ngay thuc hién giao dich ddu tién c6 gid tr tir 35%
trés 1én tong gia i tai san ghi trén bdo cdo tai chinh gn nhét, gdm céc hop dong
sau: Hop dong cung tmg dich vu cang bién; Hop dong xép da; Hop dong cho thué
thiét bi; Hop dong dich vu vén chuyén, logistics; [lop déng st dung dién tai cdu
tau; Hop déing thué van phong tai Cat Lai, kham sirc khoe; Cac hop df;‘mg, giao dich
khic bé tre cho qué trinh hoat dong cua cong ty,. ..

Giao Giam doc cong ty trién khai dam phan, ky két cac hop dong/giao dir
W

néu trén, trén co s& dam bao loi ich cia cong ty va phit hop véi quy dinh cua ph
luat,

Piéu 9. DHBCD nhit tri giao cho HPQT va Ban Giam déc ¢6 trach
nhiém phé bién va trién khai thue hién co higu qua Nghi quyét nay.

Di¢u 10. BKS chju trdch nhiém giam sat HDQT va Ban Giam déc trong
viéc thi hanh Nghi quyét nay.

Piéu 11. Nghi quyét nay co hiéu luc ké tir ngay ky.

TM. PAT HQI PONG CO PONG
Noi nhin; CHU TOA
- UBCENN, SGDCK TP.HCM:
- DBing trén website Cong ty;
- Luu: TK HRQT, BOI.

NGUYEN THANH SON

Pai héi dong cd dong thutmg nién nam 2026 7



0 CAT LATPORT JOINT STOCK COMPANY
¥ C A T L Al Nguyen Thi Dinh Street, Cat Lai Ward, Ho Chi Minh City
_ JSC Tel : +(84 28) 3742 3499 Fax -4(84 28) 3742 3500
Website: http;//catlaiport.com.vn
Enterprisecode:0 3 051 689 3 §

INVITATION LETTER
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Cat Lai Port Jomt Stock Company respectfully invites shareholders of the Company Lo attend
the Annual General Meeting of Shareholders 2026 with detai Is as below:
1. Date & Time: At 01:30 pm, Friday, June (5% 2024
2. Venue: 4" Floor, Meeting Hall, Gate B Cart Lai Port, Saigon Newport Corporation

2Le Phung Hieu Street, Cat Lai Ward, Ho Chi Minh City

3. Participants of the Meeting: All sharcholders owning shares of Cat Lai Port Joint Stock
Company determined according to the list of sharcholders closed on the last registration date of May
04'", 2026.
4. Meeting Agenda and Enclosures: Shareholders are kindly requested to view information and
download meeting documents on  the Company's websile at http://catlaiport.com.vn/tin-
tuc/pages/dai-hoi-dong-co-dong.aspx or scan the QR code below from May 14, 2026.
3. Confirmation of Attendanece/Authorization to Altend:

To facilitate the organization of the meeting, sharcholders are kindly requested to confirm their
attendance by phone, fax, or email before 4:30 PM on June 1%, 2026.

In case a shareholder is unable to atend the meeting and authorizes another
individual/organization to attend on their behalf, please send a valid Power of A ltorncy to the
Company no later than 4:30 PM on June 17, 2026, by registered mail/postal service to the address
listed in Scction 7 below, or send it to the email address. rannguyenminhsang67@email.com and
bring the original copy to the meeting.

6. Procedures for attending the General Meeting: Shareholders are kindly requested 1o arrive
on time and bring the following documents:

- Meeting invitation notice and Power of Attomey (if applicable);

Citizen Tdentification Card/Passport/Level 2 Elecironic Identification on the VNelD
application or a valid copy of the organization's Business Registration Certificate.
7. For any information regarding the organization of the 2026 Annual General Meeting of
Shareholders, please contact the Company as follows:

Cat Lai Port Joint Stock Company (50 Nguyen Van Kinh Street, Cat Lai Ward. HCMC)

Telephone: +(84 28) 6266 5678 Fax: +(84 28) 6265 5678

Contact Person: Mr. Tran Nguyen Minh Sang — Finance and Administration Department Stall

Email: rannguyenminhsang6 Tiggmail.com

This notice serves as a substitute for the meeting invitation in case shareholders do not recejve
the invitation due to an incorrect address,

We request the honor of your presence./,

Ho Chi Minh City, May 14, 2026
ON BEHALF OF THE BOARD OF DIRECTORS

N THANH SON



SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Ilappiness

YRWPIANDIRNIG THE ANNUAL SHAREHOLDERS MEETING 2026
LAI PORT JOINT STOCK COMPANY

¥

e T
CHO P, CAT LAI PORT JOINT STOCK COMPANY

T TN T e s st G G D o e S e ey
[ egal representalive of sharcholder (For INSIIOMY . c.vvu.eoroeooo oot
I No. /Passport No. / Business registration certifiCale NOT ..o ooeeoevesses oot oot esee s es e eeeeeeeeeeeons
Date oP ISSRalOe:. o i e Place OF ISSUANCE? /... i eiiesississsmsmmmmrsessersrssmsssmeassssnscocseespers
AT et o srass s e cenas s s Rttt S e e oo et ettt ee e
Number of shares in holding: ..o shares ol Cat Lai Port Joint Stock Company.

Pursuant to the Invitation 10 the 2026 Annual General Meeting of Sharcholders (AGM) of Cal Lai Port Joint
Stock Company, the Shareholder (individualforganization) herchy contirms the attendance as follows:

o Directly attend.
2 Authorize the following person:

PO RIS, ..o connimnnussmsssssnne s vo o si s 0 S o i B e T A B S

D Card/Passport No.? c.ovcviciinnnane. Date of issue: .....cooocvvnen. Place of iS50 e,

U Or authorize: MM e asis — Member of the Board of Directors of Cal Lai Port Joint
stock Company.

Scope of Authorization: The Authorized Party is entitled Lo represent the Authorizer to attend the 2026 AG M,
contribute opinions, and excreise voting rights on all marters within the authority of the General Mesting. Voting
rights shall correspond to the number of shares represented,

This Power of Aorney shall expire upon the conclusion of the 2026 AGM of Cat Lai Port Joint Stock Company
or when it is replaced by a wrillen cancellation of authorization sent to the Chairperson of the Mceling before the
opening time of the Meeting in aceordance with regulations.

The Authorizer shall be fully responsible before the law for this authorization and commits not to have any
burther claims thereafier,

.................... . date ... monily ... year 20126
AUTHORIZED PARTY SHAREHOLDER / AUTHORIZER
fovign, Full name and Stamp (If any)) f&ign, Full noame and Stamp (1 any))

AUTHORIZED CAPITAL
REPRESENTATIVE OF THE CORPORATY.
SHAREHOLDER

fSign, Full name and Stawnp (T any))

Mote;

= Ihe Aulhorized Party is not permitted o sub-authorize a thind purty. When attending the mceting, the Authorized Party muwst
present their 1D Card/Passport and the Meeting Invitation (either a notarized copy or the original} of the Authorizer.

- Individual sharcholders may vuly authorize ane (01) person ata time Lor their total number of shares owned,

- Corporate shareholders owning al least 10% of the total commen shares are entitled to authorize @ maximum of (hree (03)
representatives Lo amend the General Meeting,

- In case of direct attendance or unthorization, please mark “X° in e cerresponding box U, fll in all required information, sign
fior conficmation, and send to: Cat Lai Port Joint Stock Company — 50 Nguyen Van Kinh, Cat Lai Ward, Ho Chi Minh City
befire 16:30 on June I, 2026; or via Fax: (028) 6265.5678; or scan and email to: trannguycnminhsangG7@gmail.com. The
original docwment must be presented upon arrival ai the Meeting {if the original has not been previously sent 1o the Company).
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ciiieeees, date . month ... year 2020

TTER OF ATTORNEY

NG THE ANNUAL GENERAL MEETING OF
2026 OF CAT LAI PORT JOINT STOCK COMPANY

i,
=

TO: CAT LAI PORT JOINT STOCK COMPANY
Authorizing Party:

We  include ... shareholders (according to the attached list) currently
owning/representing ownership off ....ovvevvevviineneiinen. shares of Cat Lai Port Joint Stock
Company.

Number of shares in Words: i iiisriosimasessisssime somymressrrssrsssssssrssssasssns
Agree o authorize:

Authorized party:

HDY Mo, /PASEpOrk NG i sisissssis
Pale ol S20anee; cusasnnasimsasiainn Place oL 1ssHanee: s muiiiuiiiai dibi
Tel: ...

On my behalf the Authorizing Parly to attend the Annual General Mecting of
Shareholders 2026 of Cat Lai Port Joint Stock Company in order to vote on matters
within the competence of the Meeting with the number of voles corresponding to the
number ol owned shares.

The Letter of attornecy is valid from signed date to the end ol the shareholders meeting.
The authorized party shall not authorize any other third party,

The Authorizing Party is legally responsible for this authorization and commits not to
have any complaints in the future.

Authorized party Authorizing Party
(Sign and Full name) (Sign, Full name and Stamp (If any))

Nate:

= Each sharcholder can only authorize one person all the shares owned, except for sharcholders who are
organizaltions, which are authorized according to the provisions of the Enterprise Law 2020,



LIST OF SHAREHOLDERS AUTHORIZING MR./MRS............. SR
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CAT LAL PORT JOINT STOCK COMPANY
JUNE 05, 2026

ID No./Enterprise Total number
Code, Date and Place Address of shares
of issuance owned

Participation Shareholder

NO.,
code name

Signature

MNo.:
0] Drate of issuance;
Place of issuance:

No.:

0z Drate ol issuance:

Place of issuance:
Mo

3 Date of issuance;

Mace of issuance:

Mo
(14 Dhate of issuance:
Place of issuance:

Mo.:
03 Date of issuance:
Place ol issuance:
No.:
§1:] DNate of issudnce:
Mace of issuance:

Mo
07 Date of issuance:
Place of issuance:

Mo
08 Date of issuance:
Place of issuance:

| No.:
09 Date ol issuance;
Place ol issuance;

Mi:
10 Date of issuance:
Place of issuance:

No.:
[1 Date of issuance:
Place of issuance:
MNo.:
12 Date of issuance:
Place of issuance;
Mo
13 Date of issuance:
Place of issuance:

Total
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MEETING DOCUMENTS
THE 2026 ANNUAL
GENERAL MEETING OF

SHAREHOLDERS

Ho Chi Minh City, June, 2026
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Agenda for the 2026 Annual General Mecting of Sharcholders.
Working regulations at the 2026 Annual General Meeting of Shareholders.

Report of the Board of Directors al the 2026 Annual General Meeting of
Shareholders.

Report of the Board of Supervisors at the 2026 Annual General Meeting of
Shareholders.

Proposal on the selection of the Independent auditing firm for the 2026 Financial
Statements.

Proposal on the approval of the 2026 (audited) Financial Statements.

Proposal on the distribution ol profits, fund allocation, dividend payment for 2025
and the 2026 plan.

Proposal on the payment of remuneration to the Board of Directors, the Board of
Supervisors, the bonus policy for the Executive Management Board in 2025 and
the proposed plan for 2026.

Proposal on the approval of the salary payment plan for 2026.

Proposal on the approval of contracts and transactions between the Company and
related parties.

Proposal on voting contents approved at the 2026 Annual General Meeting ol
Shareholders,

Sample Voting Card.
Sample Voting Ballot.

Draft Resolution of the General Meeting.



CAT LAI PORT JOINT STOCK COMPANY
Nguyen Thi Binh Street, Cat Lai Ward, Ho Chi Minh City
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Website: http://catlaiport.com.vn
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SHAREHOLDERS

1. Date & Time: 01:30 pm — 05:00 pm, Friday, June 05th, 2026
2. Venue: 4th Floor, Meeting Hall, Gate B Cat Lai Port, Saigon Newport Corporation

3. Specific program contents:

2 Le Phung Hieu Street, Cat Lai Ward, Ho Chi Minh City

TE 2026 ANNUAL GENERAL MEETING OF

NO CONTENTS TIME
T | OPENING OF THE GENERAL MEETING
| Wclcr_:rﬁmg delegales, guests and registering shareholders. - 113:30 14:00 |
2 | I'lag salute, statement ol purpose, introduction of delegates, and opening| 14:00| 14:10
ol the General Meeting.
._ 3 | Report on verification of shareholder eligibility. 14:10]14:135
4 | Approval of the Presidium, the Secretariat, and the Ballot Counting 14:15|14:20
Commitiee.
5 | Approval of the Working Regulations of the General Meeting. 14:20|14:25
6 | Approval of the Agenda of the General Meeting. 14:2514:30
1L | MEETING CONTENTS _
7 | Report of the Board of Directors at the 2026 Annual Gcﬁcral Meeting ol} 14:30 14:4{].
Shareholders.
& | Report of the Board of Supervisors at the 2026 Annual General Meeting] 14:40| 14:50
of Shareholders.
9 | Proposals presented at the General Meeting:
- Proposal on the selection of the Independent auditing firm for the
2026 Financial Statements.
- Proposal on the approval of the 2025 (audited) Financial Statements.
- Proposal on the distribution of profits, fund allocation, dividend
payment for 20235 and the 2026 plan. 14:50115:20
- Proposal on the payment ol remuneration to the Board ol Directors,
the Board of Supervisors, the bonus policy for the Executive
Management Board in 2025 and the proposed plan for 2026.
- Proposal on the approval of the salary payment plan for 2026,
- Proposal on the approval of contracts and lransactions between the
- Company and related partics, _
10 | Discussion on the reports and pmp_ﬂsals mentioned in items 7, 8, and 9. | 15:20 | 16:00




'_1 L | Voling on the reports amzl proposals mentioned in items 7, 8, and 2 16:00 [ 16:10
Il | BREAK 16:10|16:40
IV | SUMMARY AND CLOSING OF THE GTNF‘RAL MEETING
12 | Announcement of the vote counting results for the Reports and Proposals. | 16:40 | 16:45

i 16:45 | 16:55

13 | Approval of the Minutes.
Approval of the Resolution.
14 | Declaration of the closing of the General Mecting. _ 16:55 [ 17:00

Note: The above agendua of the General Meeting may be subject to change depending on the actual
circumstances during the organization of the 2026 Annual General Meeting of Shareholders.
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WORKING REGULATIONS
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to Law on Enterprises No. 59/2020/QH14 approved by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020; amended and
supplemented by Law No. 76/2025/QH15:

Pursuant to Law on Securitics No. 54/2019/QH14 approved by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019; amended
and supplemented by Law No. 56/2024/QH]15:

- Pursuant to Charter of Cat Lai Port Joint Stock Company;

- Pursuant to Internal corporate governance regulations of Cat Lai Port Joint Stock
Company.

CHAPTERI
GENERAL PROVISIONS
Article 1. Purpose

To cnsure the order, conduct. and voting principles during the Annual General
Meeting of Sharcholders of Cat Lai Port Joint Stock Company i accordance with
applicable regulations.

Resolutions of the Annual General Meeling of Sharcholders represent the unified
will of shareholders, meeting sharcholders® interests and complving with the law.

Article 2. Scope and Subjects of Application

I. Subjects: All shareholders, their representatives (authorized persons), and
invited guests attending the Annual General Meeting of Sharcholders of Cat Lai Port
Joint Stock Company must comply with this Regulation, the Company Charter. and
apphicable laws.

2. Scope: This Regulation applies to the 2026 Annual General Meeting of
Shareholders of Cat Lai Port Joint Stock Company.

Article 3. Definitions/Abbreviations

1. The Company: Cat Lai Port Joint Stock Company
2. BOD: Board of Dircctors

3. OC: Organizing Committee

4. BOS: Board of Supervisors

5. GMS: General Meeting of Sharcholders

6. Delegate: Shareholder or representatives atiending the GMS



CHAPTER 11
ATTENDEES OF THE GENERAL MEETING
Article 4. Delegates attending the 2026 Annual GMS

1. Sharcholders of the Company according to the list finalized on May 04, 2026
have the right to attend the GMS: can attend in person or authorize their representatives
to attend. In case there is more than one representative authorized by law to attend, the
number of shares and votes of each representative must be specifically determined.

2. Armive at the meeting on time, dress politely and formally, comply with security
checks (if any), identification papers, elc. as required by the General Meeting OC.

3. Receive documents and papers serving the General Meeting at the reception
department in front of the General Meeting hall,

4. Late-arriving shareholders have the right to register immediately and
subsequently have the right to partici pate and vole immediately at the General Meeting.
The Chairperson is not responsible for halting the General Meeting 1o allow latc-arriving
shareholders to register for altendance: the voting results on matters that were voted on
belore the arrival of such delegates will not be aflected.

5. Set your phone to vibrate or turn it off. If you need to take a call, please step
outside to talk.

6. Smoking is not permitted in the General Meetin £ room.

7. Comply with the regulations of the OC and the Chairperson presiding over the
Gencral Meeting,

8. In the cvent that a delegate does not comply with the aforementioned inspeetion
regulations, measures, or rules, the Chairperson, afier careful consideration, may refuse
entry or expel the delegate from the venue of the General Meeting 1o ensure the Meeting
procceds normally according to the planned agenda,

Article 5. Guests at the General Meeting

1. These include management personnel of the Company, guests, and members of
the OC who are not shareholders of the Company but are invited to attend the General
Meeting.

2. Guests do not participate in speaking at the General Meeting (unless invited by
the Chairperson of the General Meeting, or have registered in advance with the OC of
the General Meeting and have been approved by the Chairperson).

Article 6. Chairperson, Presidium

1. The Presidium consists of 01 Chairperson and 02 members. The BOD
Chairman is the Chairperson of the Presidium and the Chairperson of the GMS, or the
BOD Chairman may authorize another member of the BOD to be the Chairperson of the
GMS. The Chairperson manages the work of the General Meceting according to the
content and agenda that the BOD has planned and approved before the General Mecting.



2. In the event that the BOD Chairman or the person authorized by the BOD
Chairman o be the Chairperson of the GMS is absent or temporarily incapacitated, the
remaining members shall elect one of themselves (o be the Chairperson of the meeting
by majority rule. If a Chairperson cannot be elected, the Head of the BOS shall preside
over the GMS to clect a Chairperson of the meeting from among the attendees. and the
person with the highest number of votes shall be the Chairperson of the meeting.

3. In other cases, the person who signed the notice convening the GMS shall
preside over the GMS to clect a Chairperson of the meeting, and the person with the
highest number of votes shall be appointed as the Chairperson of the meeting.

4. Responsibilities of the Presidium:

a) To manage the activities of the Company's GMS according to the planned
agenda of the BOD that has been approved by the GMS;

b) To guide delegates and the General Meeting in discussing the contents of the
agenda:

c) To present drall resolutions and conclusions on nccessary issues for the
General Meeting (o vole on;

d) To answer questions raised by the General Meeting:

e) Lo resolve issucs ansing during the course of the General Meeting.

g) Working principles of the Presidium: The Presidium works on the principle of

collective leadership, democratic centralism, and decision-making by majority vole.

Article 7. Convenor of the GMS

The convenor of the GMS has the right to:

a) Request all attendces to undergo inspection or other security measurcs:

b) Request competenl authoritics to maintain order at the meeting: expel
mdividuals who do not comply with the Chairperson's direction, intentionally disrupt
order, obstruct the normal progress of the meeting, or do not comply with security check
requirements from the GMS.

Article 8. Secretariat of the General Meeting

1. The Secretanal of the General Meeting consists of 02 individuals appointed by the
Chairperson, who are responsible to the Presidium and the GMS for their dutics and operate
under the dircction of the Presidium.

2. Responsibilities of the Secretariat:

a) To assist the Presidium in announcing draft documents, tonclusions. Resolutions
of the General Meeling, and announcements from the Presidium to the shareholders upon
request;

b) To receive and review registration forms lor shareholders wishing to speak, and
forward them to the Presidium for decision;

¢) To fully and accurately record all content and proceedings of the General Meeting
and issues approved or noted by the shareholders in the Minutes of the General Meeting;

Ll



d) To draft Resolutions on issues approved at the General Meetin 2.

¢) The Chairperson of the General Meeting or the Sceretary of the General Meeting
iy carry out necessary activities lo conduct the GMS lawfully and orderly or to ensurc the
General Meeting reflects the wishes of the majority of attending delegates.

Article 9. Delegate Eligibility Verification Committee

1. The Delegate Eligibility Verification Committee of the General Meeting consists
of 02 individuals, including 01 Head and (1 member, who are responsible to the Presidium
and the GMS for their duties.

2. Responsibilitics of the Delegate Eligibility Verification Committee:

a) The Delegate Eligibility Verification Commitiee of the General Meeting is
responsible for verifying the eli gibility and status of shareholders and authorized
representatives of shareholders attending the meeting.

b) The Head of the Delegate Eligibility Verification Commitiee reporls on the
attendance status of sharcholders to the GMS. The (General Meeting of Shareholders can
proceed when the number of atiending shareholders represents at least 51% of the total
voling shares.

Article 10. Ballot Counting Committee

1. The Ballot Counting Comimitlee, nominated by the Chairperson, consists of 03
mdividuals, including 01 Head and 02 members. Candidates participatmg in the election or
nomination are not allowed to be members of the Ballot Counting Committee.

2. Responsibilities of the Ballot Counting Committee:

a) The Ballot Counting Commitiee must prepare the Ballot Counting Minutes and be
responsible to the Presidium and the GMS in the performance of their duties;

b) To accurately determine the voting results on cach issue submitted for voling at the
General Mecting;

c) To promptly notify the Secretary of the voling resulis;

d) To review and report to the General Meeting any violations ol the voling
regulations or complaints regarding the volmng resulls.

¢) To conduct the election ballot counting m accordance with the TFlection
Regulations al the General Meeting.

CHAPTER TII
PROCEDURES FOR CONDUCTING THE GENERAL MEETING

Article 11. Conditions for Conducting the GMS

1. The Company's GMS can be conducted when the attending delcgates represent
at least 51% of the total voting shares.

2. If the necessary number of delegates is not present within 30 minutes {rom the
scheduled opening time of the General Meeting, the convenor shall cancel the meeting.

3. The GMS must be reconvened within 30 days from the originally scheduled
date of the first GMS. The reconvencd GMS may only proceed if the attending members

4



are shareholders and authorized representatives attending the meeting representing 33%
or more ol the total voting shares.

4. If the second GMS cannot be conducted due to the lack of the necessary
number ol delegates within 30 minutes from the scheduled opening time, the third GMS
may be convened within 20 days from the onginally scheduled date of the second
General Meeting. In this case, the General Meeting can proceced regardless of the total
number of voling shares of the attending shareholders and is considered valid and has the
right to decide on all matters intended for approval at the first GMS.

Article 12, Principles of Discussion at the General Meeting

All 1ssues on the agenda and content of the General Meeting must be discussed
and voled on publicly by the GMS.

Voting Cards and Ballot Papers are printed, sealed with a hanging seal, and
directly distributed to delegates at the General Meeting. Each delegate is issued a Ballot
Paper and a Voting Card (which states the attendance code, shareholder's name, and the
number of voting shares of that shareholder).

Article 13. Voting on Issues at the General Meeting

1. Voting Methods:

a) Voting by raising the Voting Card: This method 1s used to approve issues such
as: Approval of the Presidium, the Secretanial, the Ballot Counting Committee; the
General Meeting Agenda; the Working Regulations ol the General Meeting; approval of
the Minutes of the General Meeting, the Resolution of the General Meeting, and other
matters at the General Meeting (if any);

b) Voting by [illing in the Ballot Paper: This method is used to approve issucs
such as: approval of the content of Reports and Submissions at the General Meeting.

2. Voting Procedures:

a} Delegates cast their votes of “For”, “Against” or “Abslain™ on an issue
submitted for voting at the General Meeting by raising their Voting Card or filling in the
options on the Ballot Paper corresponding to the issues Lo be voted on as stipulated in
Clause 2 of this Article.

b} When voung by raising the Voting Card, the front of the Voting Card must be
raised lowards the Presidium. If a delegate raises the Voting Card more than once when
voling “For”, “Against” or “Abstain”™ on an issue, it is considered an invalid vote. 1f a
delegate does not raisec their voting card in all three instances of voting “For™, “Against”
or “Abstain” on an issue, their vote will be considered as in favor of that issuc.

When voting by raising the Voting Card, members of the Ballot Counting
Committee mark the delegate code and the corresponding number of voting shares for
cach shareholder's “For”, “Against” or “Abstain’ and “Invalid” votes.

¢) When voting by filling in the Ballot Paper, for each item, delegates choose one
of the three options “For”, “Against” or “Abstain™ pre-printed on the Ballot Paper by
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marking “X” or “v* in their chosen box. Alter completing all the items to be voted on at
the General Meeting, delcgates submit their Ballot Papers into the sealed ballot box at
the General Meeting according to the instructions of the Ballot Counting Committee.
The Ballot Paper must be signed and clearly state (he delegate's full name in
handwriting.

d) In the event that delegates do not place their Ballot Papers in the ballot box,
these ballots will be counted as unreturned ballots, and the number of unreturned ballots
will be reported in the Ballot Countin g Minutes.

3. Validity of Ballot Papers

A wvalid ballot paper is one that follows the pre-printed form issued by the
Organizing Committee of the General Meeting, without €rasures, commections, tears, etc..
docs not contain any additional content other than what is specified for this ballot, and
must bear the handwritlen signature and full name of the atlending delegale below the
signature.

An invalid ballot paper is a ballot paper not 1ssued by the Company; contains
additional content, information, or symbols... when nol requested by the Chairperson; a
ballot paper that has been crossed out. corrected, torn, or is no longer intact: a hallot
paper lacking the signature of the sharcholderfauthorized representative; a ballot paper
that does not clearly indicate the sharcholder's opinion, does not mark any opinion, or
marks two or more opinions for the issue requiring a vote, in which case the voling on
that issue is imvalid.

4. Voting Rules

a) 01 owned share is equivalent to 01 volmng right. Each attending delegate will be
1ssued a Ballot Paper and a Votmg Card. Delegates may receive more than one Ballot
Paper and Voting Card if they have valid authorization that the OC of the General
Meeting did not have time to consolidate into one Voting Card/ Ballot Paper.

b) As of the shareholder record date (May 04, 2026), the total number of shares of
the Company is: 34,000,000 shares, equivalent to 34,000,000 voting rights.

¢) Issues requiring a vote at the General Meetin g are only passed when approved
by shareholders holding over 50% of the total voting shares of all shareholders attending
and votng at the meeting. Specifically, some issues specified in Clanse 2, Article 21 of
the Company's Charter and Clauses 3. 4, and 6, Article 148 of the Law on Enterprises
must be approved by shareholders representing 65% or more of the total voting shares of
all shareholders attending and voting at the mecting.

- Type of shares and the (otal number of shares of each type:

- Changes in business lines, professions, and sectors;

- Changes in the company's management organizational structure:

- Investment projects or the sale of assets with a value of 35% or more of
the total asset value recorded in the company's most recent financial statements, unless
the Company's Charter stipulates a different ratio or value;



- Reorganization or dissolution of the company:

d) Sharcholders/authorized representatives with related interests do not have the
right to vote on contracts and transactions with a value of 35% or more of the Company's
total asset value recorded in the most recent financial statements; these contracts or
transactions are only approved when sharcholders/authorized representatives holding
65% or more of the remaining total voting shares approve (according to Clauses 3, 4,
Article 167 of the Law on Enterprises No. 59/2020/QH14).

5. Recording Voting Results

a) The Ballot Counting Committee is responsible for collecting Ballot Papers.

b) The Ballot Counting Committee will check the number of “F or”, “Against” or
“Abstain™ votes for each item and is responsible for recording and reporting the ballot
counting results at the GMS,

Article 14. Minutes and Resolutions of the GMS

l. The Minutes and Resolutions of the GMS must be announced and approved
before the closing of the General Meeting.

2. The Minutes the Resolutions of the GMS will be kept and posted on the
Company's website: www.catlaiport.com.vn for shareholders to access instead of direct
mail to shareholders.

CHAPTER TV
IMPLEMENTATION PROVISIONS

Article 15. Implementation Provisions

1. The Chairperson of the General Meeting is responsible for conducting thﬁ :

General Meeting in accordance with these Regulations. &
oy

2. Sharcholders or their authorized representatives and attendees of the Geners
Meeting are responsible for implementing the provisions of these Regulations.

3. Issues arising at the General Meeting that are not covered by these Regulations
shall be governed by the Company's Charter and relevant legal regulations.

Article 16. Effectiveness of the Regulations

I. These Regulations consist of 4 Chapters and 16 Articles, and take effect
mmmediately afier being approved by the GMS with a ratio of aver 50% of the total
voting shares of all sharcholders attending and voting at the meeting.

2. The Gencral Meeting decides on the amendment or supplementation of these
Regulations.

ON BEHALF OF THE BOARD OF DIRECTORS

Recipients:
- GAMS:
- Archived: BOD Secretary.
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FHo Chi Minh City, May 14, 2026

REPORT OF THE BOARD OF DIRECTORS
At the Annual General Meeting of Shareholders in 2026

Pursuant to the Law on Enterprises No. 59/2020/QH14, passed by the
National Assembly of the Socialist Republic of Vietnam, 14th Legislature, 9th
Session, on June 17, 2020; amended and supplemented by Law No. 76/2025/QH15;

Pursuant to the Charter of Cat Lai Port Joint Stock Company;

Pursuant to Resolution No. 20/NQ-DHPCD/CLI. dated Tune 20, 2025, of the
Annual General Meeting of Shareholders in 2025;

Pursuant to the business results of 2025 as reported in the audited 2025
Fmancial Statement by A&C Audit and Consulting Co., Ltd.

The Board of Directors (BOD) of Cat Lai Port Joint Stock Company reports
to the General Meeting of Shareholders (GMS) the following contents:

PART 1: REPORT ON THE ACTIVITIES OF THE BOD

1. Members and Structure of the BOD

The BOD for the term TV (2023 - 2028) consists of 07 members, including:
- 02 independent members.

- 03 non-executive members.

|_Ncn. Full name Title ] Date of apbﬂintmcnt Il
1 | Nguyen Thanh Son | Chairman Appointed from June 03, 2024
2 | TaCao Tha Vice Chgirman June 27, 2023
| Hoang Duc Thinh | Member | - June 27,2023

3
4 | Nguyen Chau Bao | Tndependent Member | Re-appointed from J une 27, 2023
5 | Nguyen Huynh Mai Independent Member | Re-appointed from June 27, 2023

6 | Le ChiDang gg;tﬁember eum Re-appointed from June 27, 2023
BOD Member cum

7 | Pham Hieu Dao Vice Director Re-appointed from June 27, 2023




2. Meetings and Resolutions/Decisions of the BOD in 2024

In 2025, the BOD organized 07 meetings, ensuring the program, quorum,
and voling procedure as required by law, and issued 09 Resolutions concerning
business activities, investment work, and other matters within the BOD's decision-
making authority.

3. The BOD's Supervision of the Director and other Exccutives

Over the past period, the BOD has closely monitored the Company's
operations and the management activities of the Board of Management (BOM). At
the same time, the BOD has provided feedback, evaluations, and direct instructions
to the BOM on key issues related to management and business plans to ensure that
all activities across the Company comply with the law and follow the Resolutions
and Decisions of the GMS and the BOD.

The Company consistently follows the correct procedures and coordination
between the BOD, the BOM, and the BOS, thus facilitating the smooth operation
of business activities by the BOM. The supervision by the BOD and BOS is
regularly and closely maintained.

Overall, the business results of 2025 excecded the targets set, ensuring the
Company's sustainable development and legal compliance. The investment and
procurement processes were tightly managed and followed the legal requirements.
Through audits and inspections, the Company was assessed as operaling
efficiently, with sound financial health and a un; fied, stable internal environment.

In 2025, the BOD directed the BOM to implement several key actions,
mcluding:

~ Organizing the development of the business plan, as well as the methods
and solutions for implementation in 2025,

= Successfully organizing the 2025 Annual GMS on June 20,2025,

= Monitoring the achievement of the targets set by the Annual GMS and
the BOD. In particular, regularly reviewing, assessing, analyzing, and forecasting
the implementation of the business plan for each quarter, as well as imvestment
policies and economic indicators, in order to provide timely guidance to the BOM
lo meet the resource requirements for the Company's development.

— Focusing on safely and effectively exploi ting and maximizing the
capacity of equipment; improving the management of facilities, working
conditions, policies; and ensuring stable income for employees.

— Checking compliance with the provisions of the Law on Enterprises, the
Company’s Charter, financial mana'gem ent regulations, and cwrent state
regulations.



— Verifying the fulfillment of all obligations towards the state budget and
soclety.

- Directing and supervising the BOM to carry out business activities in _

accordance with the law and effectively: essentially completing the business plan,
ensuring stable income for employees.

— Directing and delegating representatives with the Company’s capital
contributions at subsidiaries, affiliates, etc., to develop and implement solutions to
enhance management, inspection, and supervision, improving the efficiency of
business operations and capital utilization.

4. Activities of Sub-Committees Under the BOD
The BOD has not established any sub-commitiees.

The Company's departments are responsible for providing information and
reports to the BOD as requested, through the Company Secretary.

5. Activities of Independent Members of the BOD and the Independent
Members' Evaluation of the BOD's Performance in 2025

The Company has 02 BOD independent members: Mr. Nguyen Chau Bao
and Ms. Nguyen Huynh Mai. Resolution No. 03/NQ-HDQT-2023 dated June 27,
2023, of the BOD of Cat Lai Port Joint Stock Company assigns:

— Mr. Nguyen Chau Bao is responsible for supervising issues related to
port safety and security, as well as the Company’s remuneration and human
resources management,

= Ms. Nguyen Huynh Mai is responsible for supervising issues related Lo
mvestment and development, as well as the Company’s financial management.

3.1. Mr. Nguyen Chau Bao's assessment report on the BOD’s Activities

- The BOD's activities have been carricd out according to the Board's
operational plan for 2025, complying with the Company Charter and the internal
regulations on corporate governance; most of the BOD’s programs and action
items have been completed.

- BOD meetings have been convened and conducted according to the
prescribed procedures; meeting documents have been carefully prepared. The
content of the meetings has been carefully discussed and evaluated by the Board
members to make the best decisions for the Company.

= All BOD members have a high sense of responsibility and prudence in
performing their roles, rights, and responsibilities.

- The BOD has regularly exchanged and discussed with the BOM to
provide timely support to the BOM in the process of managing and operating the
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Company, while also ef fectively supervising and controlling the BOM’s
operational work.

= The BOD independent member reviewed the salaries and bonuses of the
Director and other management staff. The remuneration for the BOD and the BOS
was also reviewed and decided upon appropriately.

~ Port safety and security were also im plemented by the Company in
accordance with the law, regulations, and internal rules of Cat T.aj Port n particular
and the Saigon Newport Corporation system in general.

5.2, Mrs. Nguyen Huynh Mai's assessment report on the BOD’s
Activities

= Overall, the BOD in 2025 operated in accordance with the law and the
company's charter, contributing to the company's achievement of exceeding the
targets set by the GMS.

~ The BOD has effectively carried out the supervision of the Director and
the BOM, ensuring that the Company’s operations are always under control,
aligned with the BOD’s goals and strategies, and consistent with the actual
situation.

— The BOD also regularly reviews both periodic and ad-hoc reports from
the Director and engages with the BOM regarding business, financial, and
accounting information to fully understand the Company’s operational situation
and provide timely guidance to the BOM. '

- The BOD independent members attended all BOD meetings.
Along with other BOD members, the independent members contributed to the
supervision, evaluation, and provided counterarguments to the management
activities and business plans of the BOD and the BOM; they helped build
regulations and policies and proposed some management solutions to achieve the
Company’s objectives and protect the interests of the Company and iis
shareholders.

= All members of the BOD were assessed as performing effectively,
proactively, and positively in fulfilling their responsibilities.

- Regarding the responsibility for oversceing matters related to the
Company's investment development and financial management: The BOD
Independent member reviewed the procedures for the Company's investment
activities in 2025, monitored the progress of investment activities to cnsure
compliance with legal regulations and alignment with the Company's production
and business operations. The Company's financial situation is transparent; through
inspections and audits, the Company has been assessed as operating efficiently and
having a sound financial foundation.



6. Transactions between the Company, Subsidiaries, and Cumpaﬁies
Controlled by the Company (holding over 50% of the charter capital) with
BOD members, BOS members, the Director, other executives, and related
parties:

MNone.

7. Transactions between the Company and Companies where BOD
members, BOS members, the Director, other executives were founding
members or managers within the last 3 years prior to the transaction:

- Saigon Newport Corporation (SNP): The Company provides port
services, crane electrical services, stevedoring services, and equipment leasing to
SNF. The Company rents office space, electricity, water, and provides health check
services for the Company’s employees,

~ Cat Lai Port International Forwarding JSC (CTL): The Company leases
02 RTG cranes (6+1) from CIL. The Company also provides financial and
accounting consulting services to CIL.

8. Remuneration, operational e¢xpenses, and other benefits of the BOD
and the BOM in 2025

NO.| FULL NAME TITLE ' TOTAL |
i 1 | Nguyen Thanh Son | BOD Chairman _ 1,495,843,550 |
2 | TaCao Thai BOD Vice Chairman 162,300,520
3 | Hoang Duc Thinh | BOD Member 106,609,516
4 . Nguyen Chau Bao | BOD In;deyzendcm Member 106,609,516
S | N gu‘jﬂ-an Huynh Mai BOD Independent Member 106,609,516
6 Le-Chi Dang | BOD Member cum Director | 1,467.780312
T'; Pham Hieu Dao BOD Member cum Vice Director | 1,166,499.266 |
8 | Hoang Minh Thao _Vicc: Director 1,067,971,888
o | Nguyen Viet Truong | et herountant _ 974,874,178
TC}’_i‘AL ! 6*555,098,262

9. The BOD's Activities Plan for 2026

Based on the existing internal resources and the achievements made by the
Company in 2025, the BOD sets out the key objectives and activities plan for
2026, specifically as follows:



= Directing the successful organization of the Annual GMS in 2026;
— Focusing on managing and guiding business activities, providing timely
directions to improve corporate governance efficiency. and coordinating with the

BOM to successfully implement the 2026 business plan with targets approved by
the GMS;

= Directing and closely supervising the BOM in implementing the
Resolutions of the GMS, Resolutions of the BOD, as well as communications and
directives from the relevant authorities;

- Directing the implementation of measures to strengthen cost control to
improve the efficiency of production and business operations; monitoring financial
safety risks in accordance with regulations;

- Enhancing system connectivity, expanding markets, studying the
feasibility of investment projects, providing and exploiting new logistics services,
and oversecing subsidiarics and affiliates to ensure effective business operations;

- Directing focused and cffective investment activities, particularly in
infrastructure and equipment, to optimize the port mfrastructure at Cat Lai Port:

= Maintaining full, accurate, and timely information disclosure as required
by law. Proactively disclosing other relevant information related to the Company’s
operations to ensure lransparency in accordance with regulations;

— Enhancing the ability to prevent and control risks related to fire safety,
occupational safety, traffic safety, ete.;

- Fulfilling all obligations with the state budget and society;

— Ensuring income, benefits, and working conditions for the Company’s
employees;

- Protecting the legal rights and interests of shareholders; ensuring
convenient and timely access to information for shareholders;

- Coordinating with the BOS to further strengthen the inspection and
supervision of all Company activities, maximizing the efficient use of capital
invested by shareholders.

PART 2: BUSINESS PERFORMANCE RESULTS FOR 2025

1. Overview of Business operations in 2025

= The business strategies, cooperation, and investment directions of Saigon
Newport Corporation (SNP) and the Youth Volunteer Public Utility Services
Company (DVCT TNXP), along with the cooperation of the functional departments
and member companies of SNP, have created favorable conditions for the
Company to maintain stable business operations.



= The Company has always received timely guidance and leadership from
the BOD and the BOS.

- The BOM, staff, and employees have shown great responsibility,
diligence, and enthusiasm in their work, fostering a highly unified team.

- Infrastructure, equipment, and handling machinery have been managed,
invested in, repaired, and maintained in a timely, periodic, and planned manner,
ensuring continuous, and highly efficient business operations.

2. Business Performance Results for 2025 (According to the Parent

Company's Financial Statements)
Unit: VND

No|  Tndicator | 2025 Plan 2025 Result | Result/Plan
I | Total Revenue 264,303,000,000 | 249,775,697,583 94.50%
2 | Total Expenses 159,687,000.000 133,291,565,139 &83.47% |
3 | Profit Before Tax |  104,616,000,000 | 116,484,132.444|  111.34%
4 | Profit After Tax | 84,736,000,000 |  94,382,840,157 111.38%
3. Business Performance Results for 2025 (According to the
Consolidated Financial Statements)
Unit: ¥ND
No Indicator | 2025 Plan 2025 Result | Result/Plan_
1 | Total Revenue 321,225,000,000 | 410,357,365,424 127.75% |
2 | Total Expenses 212,265,000,000 | 289,966,446.565 136.61% |
Profit/Loss fro int : -
_3f an’?gs il ;’-‘Esfciates r:}_.%qﬁnnﬁuq | ?,211,339,733 111.64%
| 4 | Profit Before Tax 115,420,000,000 | 127,602,758,612 110.56%
| 5 | Profit After Tax 93,413,000,000 | 103,019,302,788 110.28% |
Frofit o] the-Farent 89,656,000,000 | 98,662,910,729|  110.05%
| Company _ )
£rofit of Non-gomirolling 3,757,000,000|  4,356392,059|  115.95%
Shareholders _ | !
4, Investment Results for 2025
Unit: VND
Nao | lnvestment Items Plan Result Result/
Plan
4 ]I_':;:::;“em IREBstrcton; major 79,050,824,759|10,110,642,124[12.79%
Repair of the cmbankment and 2,200
1 | DWT berth (to serve the reception of 12,964,322.549| 9,336,280.,423| 72.02%
vessels up to 5,000 DWT)




Preparation  of  documentation  for
2 | receiving vessels with a capacity of up to 932,912,685
40,000 DWT - Berth No. 7

Preparation of documentation for
3 | receiving vessels with a capacity of up to 930,234,585 - 0.00%
5,000 DWT - 2,200 DWT berth

0.00%

Repair and upgrade of the Yard Road
4 | behind Berth No. 7 - Cat Lai Port Joint | 64.223,354.940| 774361701 121%
Stock Company
Procurcment of machinery,
equipment, and materials

28,661,617,819/24,014,727,215| 83.79%

) Purchase of 01 new Liebherr crane to 22.429,071,837|21,263.727.215| 94.80%
replace LB06 crane

Procurement of 02 gearbox units for

2 545 7 2%
* | Kranbay Eberswalde (KE) Q16 orane 3,431.343_93_2 2,751,000,000| 79.02%
Procurement of 02 pearbox units for " o
. | Kranbay Eberswalde (KE) Q15 ¢rane &131,000.000 R
IT1 Total (1 +11T) 107,712,442,578|34,125,369,339| 31.68%|

5. Evaluation of 2025 Performance Results

The business results of the Parent Company, the Subsidiary, and the
Associate all met or exceeded the business targets set by the BOD and were
unanimously approved by the GMS in 2025.

PART 3: BUSINESS PLAN FOR 2026

1. Situation Overview:

— The Company operates within the same system as SNP. Therefore. the
2026 business plan of the Company is aligned with the general strategic direction
of SNP.

— The technical condition of handling equipment is deteriorating, with
increased breakdowns; as a result, the cost of equipment maintenance and repairs is
rising significantly.

~ The Company also needs to conduct repairs and maintenance -on yard
arcas with weak soil foundations that have been cxperiencing  substantial
settlement. This is based on actual conditions, as the original 2008 project design
accepted natural settlement over time. The sub-base was not treated for subsidence,
leading to instability and uneven settlement during continuous annual operations.

2. Directions and Key Tasks for 2026:

— Improve service quality and enhance the efficiency of wharf and yard
operations, while ensuring cargo safety in business activities.

= Repair Berth No. 7 and the 2,200 DWT berth to optimize berth utilization
at Cat Lai Port.



— Strengthen system integration, expand markel reach, study the feasibility
of new investment projects, provide and develop new logistics services, and
oversee and direct the operations of subsidiaries and affiliates to ensure effective
business performance.

3. Business Plan for 2026 (Parent Company Plan)
Unit: VND
2026 Plan/
No Indicator 2025 Result 2026 Plan 2025
_ . Result
| | Total Revenue 249,775.697.583 | 233,766,000,000 |  93.59% |
I 2 | Total Expenses 133,291.565.139 143,770,000,000 107.86%
3 |PrDﬁl Before Tax 116,484.132.444 89,996,000,000 7?.26%_
4 | Profit After Tax 94.382.840.157 73,446,000,000 !I ??.82‘1_43
4. Business Plan for 2026 (Consolidated Plan)
Unii: VND_
| No Indicator 2025 Result 2026 Plan 25020 Flan
2025 Result
1 | Total Revenue ' 410,357,365,424 387,356,000,000
2 Total Expentscs _ 289,966,446,565 |  296,288,000,000
Profit/Loss from Joint
3 | Ventures and 7,211,839,753 7,760,000,000 |
Assoclates ] | ' .
4 | Profit Before Tax 127,602,758,612 | 98,828,000,000 ?7.45"0_
3 _ Profit After Tax _] 03,019,302,788 79,846,000,000 77.51%
£rofit.of the Parent 98,662,910,729|  75,787,000,000|  76.81%
Company | . I -
Profit of Non- i
controlling 4,356,392,059 4,059 000,000 93.17%
| Shareholders [ )
5. Investment plan for 2026
= Unit: VND
Total Cumulative
No Investment Items lnvestment Implementation 2026 Plan
| pvesti by End 0f2025 |
I | ;:;;::;"e”t i construchion, majer | g 553 303,775 | 11,160,824,200 | 77,091,479,575
. Repair of the embankment and 2200 3
DWT berth (to serve the reception of | 13,375,408,585 8,747,366.,459 3,628,042.126

vessels up to 5,000 DW'T)




Total

Curmnulative

to 40,000 DWT - Berth No. 7

No Investment ltems Tivestiment Implementation 2026 Plan
] by End of 2025
Preparation of documentation for
2 | receiving vessels with a capacity of up | 1,326,121.655 393,208,970 932,912,685

Lad

Preparation ol documentation for
receiving vessels with a capacity of up
1o 5,000 DWT - 2200 DWT berth

1,176,121,655

245 887,070

930,234,585

Repair and upgrade of the Yard Road

4 | behind Berth No. 7 — Cat Tai Port Joint 64,215,700,203 774,361,701 63.441,338.502
Stock Company -
Construction of a 2.000kVA - 22/0.4kV
5 | Substation and upgrading of the | 8,158951.677 - 8,158,951.677
electrical system for Substation No. 5
jr | Procurement == jof  wssehinery, | o couin s 1,179,000,000 | 12,716,612,236
| equipment, and materials -
|
Procurement of 02 gearbox units for
o S I 3
| Kranbay Eberswalde (KT) O15 cranc 3,530,000.000 1,179,000.000 2.751,000.000 :
Procurement of replacement electrical , .
2 7236 | - P95
| components for STS Cranc Q16 209,612,936 %:963,612,2536
111 | Total (T +1I) 102,147,916,011 | 12,339,824,200

89.808,091,811 |

The BOD is assigned to organize the implementation of the 2026 investment

plans, and at the same time, to make decisions on mvestments, capital
contribution/divestment plans, asset liquidation, and the purchase/sale of shares in

other organizations and enterprises, ensuring sharcholders’ interests and

compliance with legal regulations.

The above is an overview of the performance results of Cat Lai Port Joint
Stock Company in 2025 and the business plan for 2026, reported to the General
Meeting of Shareholders, _

A
L Wk

Respectfully./, =i~

Recipients:
GMS;
Archived: BOD Secretary,
BOIL.
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Ho Chi Minh City, May 14, 2026

REPORT OF THE BOARD OF SUPERVISORS
AT THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Pursuant to the Law on Enterprises No. 59/2020/Q114 passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, at its 9th session
on June 17, 2020; amended and supplemented by Law No. 76/2025/QH15;

Pursuant to the Charter of Cat Lai Port Joint Stock Company;

Pursuant to the Opcrational Regulations of the Board of Supervisors of Cat g
Lai Port Joint Stock Company;

Pursuant to the operational status of Cat Lai Port Joint Stock Company, the
Report of the Board of Directors, the Board of Management, and the performance o
the Board of Supervisors in 2025,

The Board of Supervisors (BOS) of Cat Lai Porl Joint Stock Company
respectfully reports the following to the General Meeting of Shareholders (GMS):
1. Information about the BOS

The BOS of Cat Lai Port JSC for Term IV (2023 2028) consists of 03
members, specilically as follows:

No Full name Title APPUDI:::ICHI Professional Qualification
1| Do Thanh Thanh| Head of June 27, 2023 | Bachelor’s degree in Finance -
BOS Accounting
2 | Le Hai Nam Member June 27, 2023 | Master’s degree in Organization
_ ) and Transport Management
3| Le ThiDoan | Member | June27,2023 | Engineer in Environmental
Trang I| Technol 0gy

2. Remuneration, operating expenses, and other benefits of the BOS
Unit: VND

No Full name Title _ Total

| | Do Thanh Thanh | Head of BOS 60,000,000




| 2 Le Hai Nam Mﬂnh or

54,{}{]{:,{){104
54,000,000

3 | Le Thi Doan Trang | Member
TOTAL

3. Results of Monitoring the Company’s Operations and Financial

Sitnation in 2025

Through the results of monitoring and auditing the financial statements by
the independent auditing firm, A&C Audit and Consulting Co., Ltd., the business
results of Cat Lai Port Joint Stock Company in 2025 arc as follows:

a. Financial situation as of December 31, 2025:

Unit: VND
Financial Consolidated

No | Indicators Statements of Financial :
Parent Company Statements

|1 | TOTAL ASSETS

641,502,295,619 |

724,228,430,787

1.1 | Current Assets

357,519.303.197 |

415,209,621,555 |

1.2 | Non-current Assels

283,982,992.422

309,018,809,232 |

TOTAL LIABTLITIES AND

2 | zourry 641,502,295,619 724,228,430,787
| 2.1 | Liabilities 49,639,231 424 95,291.712.488
2.2 | Equity 591,863,062,195 | 628,936,718,299

b. Business Results in 2025:

Unit: VND

168,000,000 |

Financial Consolidated
Indicators Statement of Financial
Parent Company _Statement
TOTAL REVENUE 249,775,697.583 410,357,365,424 |

Revenue from Sales and Service Provision

235,398,192.338

399,334,902.664 |

Financial Tncome

14,317.643.071

6,222.280,170 |

Other Income

59,862,174

4,800,182,590

TOTAL EXPENSES

133,291,565,139

289,966,446,565

Cost of Goods Sold

104,817,753,069

254,618,805,028

Selling Expenses

1,749,574,802

1,749,574,802

Administrative Expenscs

26,483.281,092

32,881,428,413

Financial Expenses

236,560,212

712,243,258 |

Other Expenscs 4,395,064 4,395,064
Profit or Loss from Joint Ventures and '
Associales 7,211,839,753
TOTAL PROFIT BEFORE TAX 116,484.132,444 127,602,758,612
TOTAL PROFIT AFTER TAX 94,382,840,157 | 103,01 9,302,788 |




Finanecial Consolidated
No Indicators Statement of Financial
1 Parent Company | Statement
6 |TAXPAYABLE 39,247,134,537 | 45,471,392,790
¢. Some financial indicators (Parent company's financial statements):
| INDICATORS UNIT REES[ﬂT e
1 Asset Structure - _ |
- Non-current assets / Total assets % 44.27% 43.25%
- Current assets / Total assets 55.73% 56.75%
2 Capital Structure ! )
- Liabilities / Total capital %% 7.74% 4.03%
| - Equity / Total capital C92.26% | 95.97%
3 Liquidity Ratios |
- Quick ratio Time 7.12 13.84
- Current ratio 7.20 14.07 |
4 Profitability Ratios ]
- Afler-tax profit / Shareholder's equity % 15.93% 16.20%
- After-tax profit / Total assets ] ’ 14.98% 15.58% |
- After-tax profit / Net revenue 40.09% 50.24% |

d. Investment Activities:

In 2025, thc Company carricd out rcgular maintenance and repairs of
wharves, yards, cquipment, and facilities serving production and business
operations.

In accordance with the Resolution of the GMS, the Company has:

- Completed the repair of the embankment and 2,200 DW'T berth (to scrve
the reception of vesscls up to 5,000 DWT):

+ Completed and put into operation on December 7, 2025,

+ Final Settlement: Investment capital settlement and approval are
scheduled for Q2/2026.

- Procured a new Liebherr crane boom: The new crane boom has been
installed and put into operation as of May 7, 2025. The Board of Directors (BOD)
passed and approved the investment capital settlement on April 24, 2026.

- The Project Repair and upgrade of the Yard Road behind Berth No. 7 —
Cat Lai Port Joint Stock Company: The BOD has approved the Feasibility Study
Report and the Contractor Selection Plan. Currently conducting c-bidding for the
Civil Works package and the Construction Supervision package.




- Investment cooperation plan for a warchouse project at Cai Mep
Industrial Park, Tan Phuoc Ward, Phu My City, Ba Ria - Vung Tau Province:
Investment cooperation for the warehouse at KCTC Vina - Cai Mep has been
suspended. Reason: KCTC issued an official notice to cease cooperation as they
cannot currently guarantec the project's legal integrity, posing polential risks to the
parlicipating investment partners,

4. Supervision of the BOD, Dircetor, and other Ixecutives:

a. Activities of the BOD

In 2025, the BOD (07 members) issued 09 Resolutions regarding
production, business operations, and investments. The resolutions of the BOD are
issucd in accordance with the provisions of the Enterprise Law, the Company's
Articles of Organization and Operation, and the Resolutions of the GMS,

The BOD operated within its authority, focusing on executin g the
Resolutions of the 2025 GMS and guiding the Board of Management (BOM) to:

(1) Profit before tax reached VND 11648 billion, excecding the target
by 11.34%;

(2) Profit after tax reached VND 94.38 billion, cxceeding the target
by 11.39%:

(3) Ensured dividend payment for shareholders for fiscal year 2024 in
accordance with the approved plan;

(4) Executed salary payments for employees, as well as remuneration,
operational expenses, and bonuses for the BOD, BOS, and BOM in compliance
with the resolution of the 2025 Annual GMS,

b. Activities of the Board of Management (BOM):

Based on the dircction of the BOD, the BOM has fully implemented the
resolutions of the GMS and the BOD, ensuring full compliance with the applicablc
laws and the Company's Charter. Specifically;

- Successfully completed the 2025 business plan with pre-tax profits
excecding the target by 11.34%; total asscts reached VND 641.5 billion, an
increase of 3.76% compared to 2024,

- The Company fully lulfilled its tax obligations to the State.

- In 2025, thc BOM ensured full implementation of employee benefits and
labor policies. All departments operated in accordance with their functions and
responsibilities as assigned by thc BOM.

Overall, in 2025, the BOM cifectively performed its leadership and
management duties, helping the Company successfully accomplish its business
objectives,



5. Assessment of Coordination between the BOS, the BOD and the
BOM

The BOD and BOM have closely coordinated with the BOS in supervising,
mspcceting, and controlling activities to ensurc compliance with legal regulations
and internal policies. The BOD and BOM have facilitated the BOS in fully
executing Its functions and responsibilities in accordance with the law and the
Company’s Charter,

In 2025, the BOS attended the BOD’s meetings to oversee and provide
dircet opinions on matters within its jurisdiction. The BOS’s recommendations
were fully acknowledged and generally faken into consideration and appropriately
amended by the BOD and BOM.

6. Supervision Report on Related-Party Transactions as Regulated by
Law

During the ycar, there were no transactions between the Company, its
subsidiaries, or entities under the Company’s control (morc than 50% ownership)
and members of the BOD, BOM, or other managers and their related parties.

Regarding transactions between thc Company and companies in which
members of the BOD, BOM, or other exceutives were founders or managers within
the past threc years prior o the transaction: the Company entered inlo contracts
with Saigon Newport Corporation; Cat Lai Porl Intemational Logistics JSC. The
contracts mvolved the provision of port services, berth power supply, clectricity
and water services, stevedoring, cquipment leasing, office rental, and employce
health check-ups.

7. Summary of BOS Meetings and Its Conclusions and
Recommendations

During the ycar, the BOS actively participated in meetings with the BOD
and BOM to maintain regular supervision of the Company’s operations, and held
mtermnal discussions to evaluate the Company’s overall situation:

- Legal Compliance in Corporate Governance and Opcrations:

+ The Company’s financial status was transparent, and its financial
performance was strong. Investment projects were implemented effectively, with
business activities expanding and showing high cfficiency.,

+  The Company successfully executed the GMS’s resolutions, with
dividend payouts mecting or exceeding the approved plans. The use of
shareholders' equity, remuneration, and the BOS/BOD budget followed the GMS
resolution.

- On Financial Reporting:




The separate and consolidated [inancial statements for 2025 provided a true
and fair view, in all material respects, of the Company’s [inancial position and
performance as of December 31, 2025.

- On Governance and Executive Activities:

The BOD and BOM performed their functions and duties in accordance with
the law, the Company’s Charter, and internal regulations. Therc was unity and
consensus across all levels, from the BOD and BOM to the staff, in implementing
and fulfilling the business plan.

Recommendations from the BOS Based on 2025 Resulls:
- Approval of the BOS and BOD reports at the GMS.

- Approval of the audited separate and consolidated financial statements
for 2024,

Matters to Be Addressed in 2026:

(1) Leverage the Company's resources and strengths: focus on strategic and
targeled investments that align with the Company's development strategy to
cnhance production capacity, ensure continuous growth, and maximize corporate
profits.

(2) Strengthen the inspection and supervision of subsidiarics and invested
entities regarding financial matters and comphiance with Corporate directives:
concurrently, conduct regular evaluations of financial investments to enhance
investment efficiency and mitigate risks.

(3) Keep monitoring and addressing bad debts and doubtful receivables.

(4) Consider developing a long-term strategy for the next five years to
ensure the company's continuous and comprehensive growth.

On behalf of the Board of Supervisors, I sincerely thank the shareholders,
the BOD, the BOM, and all functional departments for their support in enabli ng us
to fulfill our legal responsibilities and the duties entrusted to us by the
sharcholders.

Respectfully /.
ON BEHALF OF THE BOARD OF SUPERVISORS
Recipients: HEAD OF THE BOARD
- GMS; —— .
- BOD:; ) o
- BOS: j A =S
- BOM;

- Archived: BOD Secrctary, T
BOL. Do Thanh Thanh



CAT LAI PORT JOINT STOCK COMPANY

Mguyen Thi Thnh Street, Cat Lai Ward, o Chi Minh City
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i 'il"qln LATL
No; 01/TT- & TJIEOZ/G// Ho Chi Minh City, May 14, 2026

PROTPOSAL

Re: Proposal on Selection of Independent auditing firm
0: The 2026 Annual General Meeting of Shareholders

Pursuant to;

- The Law on Enterprises No. 59/2020/QHI14 passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, at its 9th session
on June 17, 2020; amended and supplemented by Law No. 76/2025/Q1115;

- The Law on Secuntics No. 54/2019/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, at its 8th session
on November 26, 2019; amendcd and supplemented by Law No. 56/2024/QH15;

- The Charter of Cat Lai Port Joint Stock Company;

- The Operating Regulations of the Board of Supervisors of Cat Lai Porl
Joint Stock Company;

- The list of auditing firms approved by the State Securities Commaission
(SSC)in 2026.

In order to comply with legal regulations and thc Company’s Charter
regarding the audit of the 2026 financial statements of Cat Lai Port Joint Stock
Company, the Board of Supervisors respectfully submits to the General Meeting of
Shareholders the proposal to select the independent auditing fiim to conduct the
review of the semi-annual financial statements (separate and consolidated) and the
audit the annual financial statements (separate and consolidated) for 2026 as
follows: Proposed Auditing Firm - A&C Auditing and Consulting Co., Ltd.

The proposal is based on the following justifications:

- A&C is a reputable aunditing firm with a well-established brand and
proven quality, independence in auditing activitics, and compliance with all legal
requirements. It is also an auditing firm approved by the SSC to audit hsted
companies.

- Reasonable audit fees in line with the scope, confent, and timeline
required by the Company.
- A&C has audited the financial statements of Cat Lai Port JSC from 2008




to 2025, dclivering high-quality, accurate, and reliable audit reports.

- A&C is also the current auditor for Cat Tai Port Logistics JSC (the
subsidiary) and Tan Cang Que Vo ISC (the associate), ensuring cfficiency and
consistency in the process of evaluation, conclusion, and preparation of
consolidated audit reports,

The Board of Supervisors respectfully requests the General Meeting of
Sharcholders to approve the selection of the above-mentioned auditing firm and
authorize the Director of the Company to sign the service contract with the selected
auditing firm.

Respectfully submitted./.

ON BEHALF OF THE BOARD OF

Hespaul SUPERVISORS
- Archived: BOD Secretary, BO1. HEAD OF THE BOARD
Wl

Do Thanh Thanh



CAT LAI PORT JOINT STOCK COMPANY

Nguyen Thi Dinh Street, Cat Laj Ward, Ho Chi Minh City
Tel: 028.6266.5678  Fax : 028.6265.5678

Website : http://catlaiport.com.vn

Enterprisecode : 0 305168038

No: 02/TT-DHBCD/2026 Ho Chi Minh City, May 14, 2026

PROPOSAL
Re: Approval of the Audited Financial Statements for 2025

To: The 2026 Annual General Meeting of Shareholders
Pursuant to:

- The Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, al its 9th session
on June 17, 2020:; amended and supplemented by Law No. T6/2025/QH15;

- The Charter of Cat Lai Port Joint Stock Company,

The Board of Directors respectfully submits to the General Meeting of
Sharcholders for approval the audited Financial Staterments and the Consolidated
Financial Statements for the year 2025, audited by A&C Auditing and Consulting
Co., Ltd.

(Attachments :

- Audited Financial Statements by A& C Auditing and Consulting Co., Lid.

- Audited Consolidated Financial Statements by A&C Auditing and
Consulting Co., Ltd)

We respectfully submit this proposal for the GMS’s consideration and
approval.

e,
-~

Sincerely./. 41

ON BEHALF OF THE BOARD OF DIRECTORS
AN r77

Recipients:
- GMS:

Archived: BOD Secretary,
BO1.

zuyen Thanh Son



CAT LAL PORT JOINT STOCK COMPANY

Nguyen Thi Dinh Street. Cat Lai Ward, Ho Chi Minh City
Tel : 028.6266.5678  Fax : 028.6265.5678

Websine : http://catlaiport.com.vn

Enterprisecode -0 3 051689 3 8

No: 03/TT-DHBCD/2026 o Chi Minh City, May 14, 2026

PROPOSAL
Re: Profit Distribution Plan for 2025 and 2026

To: The 2026 Annual General Meeting of Shareholders

Pursuant to:

- The Law on Enterprises No. 59/2020/QHI14 passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, at its 9th session
on June 17, 2020; amended and supplemented by Law No. 76/2025/QH15;

- The Charter of Cat Lal Port Joint Stock Company;

- Resolution No, 20/NQ-DHDCB/CLL dated June 20, 2025 of the Annual
General Meeting of Shareholders 2025;

- The 2025 audited financial statements by A&C Auditing and Consulting
Co., Ltd ;

- The 2026 business plan.

The Board of Directors (BOD) respectfully submits to the General Meeting
of Sharcholders (GMS) for consideration and approval the profit distribution plan
tor 2025 and 2026 as follows:

1. Profit distribution plan for 2025:

Unit: VND
No. Item i Note ! Amount ‘I
1 | 2025 Profit after tax (PAT) 94.382.840,157
- Bonus and welfare fund 5% of PAT 4,719,142 008
20% of (Actual PAT —
- Performance bonus for Management Planned PAT) but not 1.000.000.000
o exceeding 1 billion VND
2 | Profit distributed as 2025 dividends 88,663,098,149
3 Retained earnings from previous 223,319,757
yVears _
Cumulative profit available for 2025
4 | dividend distribution (4 =2+ 3) el L




[ 6

Ltem Note Amount
L] :
2025 Dividend payout ratio 26.14% of charter | o0 oo 06,000
capital
Retained earnings carried forward

11,017,906

2. Profit distribution plan for 2026:

Unit: VND

Item

Note

Amount

Profit after tax (PAT)

73,446,000,000

- Bonus and welfare fund

3% of PAT

3.672,300,000

- Performance bonus for
Management

2(% of PAT excceding plan

< 1,000,000,000

| - Estimated dividend payout

Remaining profit afier
mandatory allocations

) Charter capiral Sor 2025 and 2026 VND 340,000,000,000

The BOD is authorized to determinc the timing of the record date for
dividend entitlement, the payment date of 2025 dividends, and issue relevant
documents to implement the dividend payment in accordance with the Company’s

Charter and applicable laws, ensuring no disruption to business operations.
The dividend payout for 2026 will be determined by the 2027 Annual GMS.
We respectfully submit this proposal for the GMS's consideration and

approval.

Sincerely./. s~

Recipients:
GMS;
Archived: BOD Secretary,
BOL.

Nguyen Thanh Son




CAT LAI PORT JOINT STOCK COMPANY
Nguyen Thi Dinh Street, Cat Lai Ward, Ho Chi Minh City

) CAT [ A Tel:0286266.5678  Fax: 028.6265.5678
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Eri—

No: 04/TT-BHDCD/2026 Ho Chi Minh City, May 14, 2026

PROPOSAL
Re: Payment of Remuneration to the Board of Directors, Board of Supervisors,
and Bonus Policy for Exccutive Management Board in 2025 and Plan for 2026

To: The 2026 Annual General Meeting of Shareholders

Pursuant to;

- The Charter of Cat Lai Port Joint Stock Company;

- Resolution No. 20/NQ-DHDCD/CLL dated June 20, 2025 of the Annual
General Meeting of Shareholders 2025;

- The 2025 business results based on the audited financial statements by A&C
Auditing and Consulting Co., Ltd.;

- The 2026 business plan.

The Board of Directors respectfully submits to the General Meeting of
Sharcholders (GMS) for consideration and approval the 2025 remuneration
payments for the Board of Directors (BOD) and Board of Supervisors (BOS), plan
for 2026, and the executive management bonus policy, as follows:

1. Report on Remuneration Payment to the BOD and BOS in 2025:

T Approved Monthly | Total Remuneration
' No. Title Remuneration (per Paid in 2025 (per
| person) year)
1 | Board of Directors n 480,000,000
Viee Chairman ] 10,000,000 120,000,000
| Member ; 6,000,000 360,000,000
2 | Board of Supervisors | | 168,000,000 |
Head ) 5,000,000 60,000,000
_ Member , 4,500,000 | 108.000.000
| Total 648,000,000

3. Proposed Remuneration for BOD and BOS in 2026:

The remuneration for 2026 is proposed to remain unchanged from 2025,

specifically:



Proposed Monthly

No : Tiﬂe Remuneration (per person)
1 | Board of Directors _
- Vice Chairman ] 10,000,000
| Member 6,000,000
2 | Board of Supervisors
Head _ 5,000,000 |
| Member ) | 4,500,000

3. Bonus Policy for the Executive Management Board:

According to Resolution No. 20/NQ-DHDCD/CLL dated June 20, 2026 of
the 2025 Annual GMS, the bonus for the Company’s Executive Management
Board for 2025 was approved as 20% of the profit after tax exceeding the planned
target but not exceeding VND 1,000,000,000. Specifically:

- Planned profit afler tax for 2025: 84,736,000,000 VND
- Actual profit after tax for 2025: 94,382,840,157 VND
- Performance bonus for Management for 2025: 1,000,000,000 VND

To cncourage the Executive Management Board to fulfill their tasks and
targets in 2026, the BOD proposes a bonus policy for 2026 of 20% of profit after
tax exceeding the plan, but not exceeding VND 1,000,000,000.

We respectfully submit this proposal for the GMS’s consideration and

approval.

Sincerely../. G

Recipients: ¥ == X .
GMS: 2/ CONG 'rN}
Archived: BOD Secretary, ( unﬁl PHAN
BO1. _\CANG Cir1y

-_Ngl.!}’Eﬂ Thanh Son



CAT LAI PORT JOINT STOCK COMPANY

Nguyen Thi Dinh Street, Cat Lai Ward, Ho Chi Minh City
Tel : 028.6266.5678 Tax - 028.6265.5678

Website ; http:/catlai port.com.vn

Enterprisecode: 0 3 0516 8 9 3 §

No: 05/TT-DHBCD/2026 Ho Chi Minh City, May 14, 2026

PROPOSAL
Re: Salary Payment Plan for 2026

To: The 2026 Annual General Mceting of Shareholders

Pursuant to:

- The Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, at its 9th session
on June 17, 2020; amended and supplemented by Law No. 76/2025/QH]15:

- The Charter of Cat Lai Port Joint Stock Company;
-~ The 2026 Business Plan.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the 2026 salary plan, with the following details:

- Salary unit rate for employees: Maximum of 15.03% of revenue subject to
salary calculation after deducting non-salary expenses.

- Salary unit rate for the Executive Board (Chairman, Board of Management,
Chief Accountant): Maximum of 6.14% of revenue subject to salary
calculation after deducting non-salary expenses.

(Revenue subject to salary calculation excludes Jinancial revenue and other
tneome. Non-salary expenses exclude financial expenses and other expenses. )

The actual salary fund for 2026 will be adjusted based on the Company’s
2026 business performance and finalized upon settlement of the actual salary fund.

We respectfully submit this proposal for the GMS’s consideration and
approval,

Sincerely./. & f_':,‘ s

Recipients;

- GMS:
Archived: BOD Secretary,
BOIL.




CAT LAI PORT JOINT STOCK COMPANY
Nguyen Thi Dinh Street, Cat Lai Ward, ITo Chi Minh City

-"-‘w\ CAT1 Al Tel 028.6266.5678  bax - 028.6265 5678
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No: 06/TT-DHDCD/2026 Ho Chi Minh City, May {4, 2026

PROPOSAL

Re: Approval of Contracts and Transactions between the Company and
Related Parties

To: The 2026 Annual General Meeting of Shareholders 2026

Pursuant to:

- The Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietmam, 14th Legislature, at its 9th session
on June 17, 2020; amended and supplemented by Law No. 76/2025/QH15;

- The Decree No. 155/2020 dated December 31, 2020: amended and
supplemented by Decree No. 245/2025/ND-CP dated September 11, 2025 of the
Government detailing the implementation of a number of articles of the Securities
Law;

- The Charter of Cat Lai Port Joint Stock Company;
- The 2026 Business Plan.

The Board of Directors respectfully submits to the General Meeting of
Sharcholders (GMS) for approval the execution of contracts and transactions
between the Company and Saigon Newport Corporation (SNP) - a major
shareholder holding 25.636% of the Company's charter capital - as [ollows:

- Contracts and transactions between the Company and SNP with a value of
35% or more, or transactions that result in a cumulative value within 12 months
from the date of the first transaction reaching 35% or more, of the total asset value
recorded in the most recent audited financial statements, including the following
contracts: Port service supply contract; Loading and unloading contract;
Equipment rental contract; Transportation and logistics service contract; Electricity
usage contract at the wharf, Office rental contract in Cat Lai. health check-up;
Other contracts and transactions supporting the company's operations, etc.

- Contract execution period: From the 2026 Annual GMS until the 2027
Annual GMS,



The Director is authorized to negotiate and sign the above-mentioned

contracts/transactions on behalf of the Company, ensurin g the Company’s interests
and compliance with applicable laws,

We respectfully submit this proposal for the GMS's consideration and
approval.

Sincerely /. %k

ON BEHALF OF THE BOARD QD}LRECfl*DRS
Recipients: - ;.- L : AN
GMS;

Archived: BOD  Secretary,
BO1.

Nguyen Thanh Son



CAT LAI PORT JOINT STOCK COMPANY
Nguyen Thi Dinh Street, Cat Lai Ward, ITo Chi Minh City
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w P O R T J S C Website : hitp://catlmiport.com.vn

Enterprisecode :0 305168 93 8

No: 07/TT-DHDCDB/2026 Ho Chi Minh City, May 14, 2026
PROPOSAL
Re: Voting contents approved at the 2026 Annual General Mecting of
Shareholders.

To: The 2026 Annual General Meeting of Shareholders

- Pursuant to the Charter of Cat Lai Port Joint Stock Company;
- Pursuant to documents submitted to the General Meeting of Shareholders.

The Board of Directors (BOD) proposes that the 2026 Annual General
Meeting of Shareholders approve the following contents:

Content 1.

Approval of the BOD’s Report on activities, the Business Performance
Report, Investment Results of 2025, and the 2026 Plan.

(Documents attached)

Content 2.
Approval of Board of Supervisors” (BOS) Report on activities for 2025.

(Documents attached)

Content 3.

Approval of the Proposal on selection of the Tndependent anditing firm to
review the semi-annual financial statements for the first six months of 2026 and
audit the 2026 financial statements.

(Documents attached)

Content 4.

Approval of the Company's 2025 Separate Financial Statements and
Consolidated Financial Statements audited by A&C Auditing and Consulting Co.,
Ltd.

(Documents attached)



Content 5
Approval of the Proposal on profit distribution plan for 2025 and 2026.

(Documents attached)

Content 6.

Approval of the Proposal on Payment of Remuneration to the BOD, BOS,
and Bonus Policy for the Executive Management Board in 2025 and Plan for
2026.

(Documents attached)

Content 7.
Approval of the Proposal on Salary payment plan for 2026.

(Documents attached)

Content 8,

Approval of the Proposal on approval of contracts and transactions between
the Company and Related Parties.

(Documents attached)

The above are the contents expected to be submitted to the 2026 Annual
General Meeting of Sharcholders for approval. We respectfully submit them to
Sharcholders for consideration in advance so that the voting for the General
Meeting's opinions can be smooth.

ON BEHALF OF THE BOARD OF DIRECTORS

Recipienis: [ 1o
- GMS;

Archrived: BOD Serectary.

NGUYEN THANH SON
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Number of voting shares authorized: . ... votes
Total number of voting shares: .... votes

(Please mark your preferred option in the box for each voting content)

Contents For | Against| Abstain
Content 01: Report of the Board of Directors on activities, the Business O ] |
Performance Report, Investment Results of 2025, and the 2026 Plan
Content 02: Report of the Board of Supervisurs on activities lor 2025 O ] L]
Content 03: Proposal on the selection of the Independent auditing firm for O L] W]
the 2026 Financial Statements
Content 04: Proposal on the approval of the 2025 (audited) Financial O ] W
Statemenis
Content 05: Proposal on the distribution of profits, [und allocation, dividend M L1 (|
payment for 2025 and the 2026 plan
Content 06: Proposal on the payment of remuneration to the Board of ] ] [l
Directors, the Board of Supervisors, the bonus policy for the Exceutive
Management Board in 2023 and the proposed plan for 2026
Content 07: Proposal on the approval ol the salary payment plan for 2026 O ] 1
Content 08: Proposal on the approval of contracts and transactions between ] O L]
the Company and related parties
Instriciions: May 03, 2026
Shareholders vote by chovsing one of three SHAREHOLDER / AUTHTORIZED
REPRESENTATIVE

opinions: For, Against, Abstain far each voting
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Ho Chi Minh City, June 03, 2026

NG *ru HOC jos RESOLUTION

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises and its guiding documents;

- Pursuant to the Charter of Cat Lai Port Joint Stock Company;

- Pursuant to the Minutes of the Annual General Meeting of Shareholders

dated June 03, 2026;

Artiele 1.

RESOLVES

Approval of the Board of Directors’ (BOD) Report on activities,

the Business Performance Report, Investment Results of 2025, and the 2026 Plan:

1. Business Performance Results for 2025:

- Business Performance Results for 2025 (According to the Parent
Company's Financial Statements):

1/ Total Révenue

2/ Total Expenses
3/ Profit Before Tax

4/ Profit After Tax

Unit: VND
Indicator 2025 Plan s Rese | ol |
_ N Plan
264,303,000,000 | 249,775,697,583 |  94.50%
159,687,000,000 | 133,291,565,139 |  83.47%
104,616,000,000 | 116,484,132,444 | 111.34%
84,736,000,000 | 94,382,840,157 | 111.38%

- Business Performance Results for 2025 (According to the Consolidared

Financial Statements):

Indicator

1/ Total Revenue

2/ Total Expenses

3/ Profit/T.oss. from Joint
‘Ventures and Associates

e e e e, e

) Lt FND
2025 Plan 2025 Result | Result/
) - Plan
321,225,000,000 | 410,357,365,424 | 127.75%
212,265,000,000 | 289,966,446,565 | 136.61%
7211,839,753

6,460,000,000

2026 Annual General Meeting of Sharcholders

l

111.64%




4/ Profit Before Tax 115,420,000,000 | 127,602,758,612 | 110.56%
5/ Profit A fter Tax 93,413,000,000 | 103,019,302,788 110.28%
- Profit of the Parent 89,656,000,000 | 98,662,910,729 | [10.05%
Company .
- Profit of Non-controlling 3,757,000,000| 4,356392.059| 115.95%
Shareholders |
- Investment Results for 20235:
Unit: VND
No Investment Ttems Plan Result Result/
Plan
1 lnve?tmeut in construction, major 79,050,824,75910,110,642,124| 12.79%
repairs
Repair of the embankment and 2.200
I | DWT berth (to serve the reception ol| 12,964.322.549 9,336,280,423| 72.02%
vessels up to 5,000 DWT)
Preparation of documentation for
2 | receiving vessels with a capacity of up 932,912,685 -1 0.00%
t0 40,000 DWT - Berth No. 7
Preparation  of  documentation for
3 | receiving vessels with a capacity of up 930,234,585 -[ 0.00%
to 5,000 DWT - 2,200 DWT berth
Repair and upgrade of the Yard Road
4 | behind Berth No. 7 — Cat Lai Port Joint | 64,223,354.940|  774.361.701| 1.21%
Stock Company
[ |FProcurement — of - machinery,| ¢ o6y ¢17810024.014.727.21583.79%
equipment, and materials
| | Purchase of 01 new Lichherr cranc to 22.429,071,837121,263,727.215| 94.80%
replace LBU6 crane
Procurement ol 02 gearbox units for - .
2 ; 3.481,545.982| 2.751,000,000| 79.02%
| Kranbay Eberswalde (KE) Q16 cranc _ﬂ
Procurcment of 02 gearbox units for -
3 : : 2,751,000,000 - 0.00%
Kranbay Eberswalde (KE) Q13 crane ' ’
1T Total (T + 1) 107,712,442,578(34,125,369,339| 31.68%

- Evaluation of 2025 Performance Results

The business results of the Parent Company, the Subsidiary, and the
Associate all met or exceeded the business targets set by the BOD and were
unanimously approved by the 2025 GMS.

2. Business Plan for 2026:

~ Business Plan for 2026 (Parent Company Plan):
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I ) 2026 Plan/
No Indicator 2025 Result 2026 Plan 2025
- Result
1 | Total Revenue 249,775.697.583 233,766,000,000 93.59%
2 | Total Expenses 133,291.565.139 143,770,000,000 107.86%
3 | Profit Before Tax 116,484,132 .444 89,996,000,000 77.26%
_4_ Profit After Tax 04, 382.840.157 73.,446,000,000 77.82%
- Business Plan for 2026 (Consolidated Plan):
Unit: VND
|
No Indicator 2025 Result 2026 Plan 2020 Thany
| - 2025 Result
1 | Total Revenue 410,357,365,424 387,356,000,000 94.39%
2 | Total Expenses 289,5{66_,445?565 J 296_,_?_83,{){][},[][){} 102.18% |
Profit/Loss from Joint 'E:E'
3 | Ventures and 7,211,839,753 7,760,000,000 107.60% f;
Associates cf
4 | Profit Before Tax ~ 127,602,758,612 B 98,828,000,000 77.45% | AN
5 | Profit After Tax 103,019,302,788 79,846,000,000 77.51% ?}’L
: ; =
Legir ofte Rarent 98,662,910,729 |  75,787,000,000 76.81%
| Company el
Profit of Non-
controlling 4,356,392,059 4,059.000,000 93.17%
Shareholders
3. Investment plan for 2026:
e Unit: VND
Total Cumulative
No Investment Ttems finnens t;nunt Implementation 2026 Plan
' by End of 2025
{ | [nvestment in  comstruction, mAjor | gg .. 303995 | 11 160,824,200 | 77,091,479,575
repairs o _
Repair of the cmbankment and 2,200
1 | DWT berth (to serve the reception ol | 13,375,408,585 9,747.366,439 3,628,042,126
vessels up o 5,000 DWT) <
Preparation of documentation for
2 | receiving vessels with a capacity of up | 1,326,121,655 393208970 932,912,685
to 40,000 DW'T - Berth No. 7
Preparation  of  documentation  for
3 | receiving vessels with a capacity of up | 1,176,121,655 245,887,070 930,234,585
to 5,000 DWT - 2,200 DWT berth
Repair and upgrade of the Yard Road
4 | behind Berth No. 7 — Cat Lai Port Joint | 64,215,700,203 774,361,701 63,441,338,502
stock Company
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Total Cumulative
No Investment Ttems [nve;t:::en ; Implementation 2026 Plan
by End of 2025
Construction ol a 2,000kVA - 22/0.4kV
5 | Substation and upgrading of the| B8.158.951.677 E 8,158.951,677
electrical system for Substation No. 5
y | Procurement ~ of  machinery, | |3 g0 136 1,179,000,000 | 12,716,612,236
equipment, and materials
Procurement of 02 gearbox umits for -
I Kranbay Eberswalde (KE) Q15 crane 3.930,000,000 1,179,000,000 | 2,751,000,000
Procurement ol replacement electrical = o .
: 2 =
2 components [or STS Crane Q16 %,965,612,236 S2badida0
HT | Total (I1+11) 102,147,916,011 | 12,339,824,200 | §9,808,091,811

The BOD is assigned to organize the implementation of the 2026 investment
plans, and at the same time, to make decisions on investments, capital
contribution/divestment plans, asset liquidation, and the purchase/sale of shares in
other organizations and enterprises, ensuring shareholders’ interests and
compliance with legal regulations.

Article 2. Approval of Board of Supervisors’ (BOS) Report on activities
for 2025.
Article 3. Approval of the Company's 2025 Separate Financial Statements

and Consolidated Financial Statements audited by A&C Auditing and Consulting
Co., Ltd.

Article 4. Approval of the Proposal on selection of the Independent
auditing firm for the 2026 fiscal year:

Selecting A&C Auditing and Consulting Co., Ltd. as the auditor to review the
semi-annual financial statements for the first six months of 2026 and audit the
2026 financial statements.

Assigning the Company Director to sign an audit service contract with the
Auditing firm.

Article 5. Approval of the Proposal on profit distribution plan for 2025 and
2026.

- Profit Distribution Plan for 2025:

- Unit: YND
No. | Item Note Amount —I
1 i 2025 Profit after tax (PAT) 94,332,84[],15?J
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No. Item ~ Note Amount

- Bonus and welfare fund 5% of PAT 4.719,142.008

20% of (Actual PAT —
- Performance bonus for Management Planned PAT) but not 1,000,000.000

exceeding | billion VND
2 | Profit distributed as 2025 dividends 88,663,698,149
3 Retained earnings from previous 223,319,757

[ years

4 Cumulative profit available for 2025 88,887,017,906

dividend distribution (4 =2+ 3)

26.14% of charter |

5 | 2025 Dividend payout ratio .| 88,876,000,000
o - capital l
6 | Retained earnings carried forward 11,017,906
- Profit distribution plan for 2026:
Unit: VND
Ttem Note Amount
Profit after tax (PAT) 73,446,000,000
| - Bonus and welfare fund 3% of PAT 3,672,300,000
I;; SEAee oM. for 20% of PAT exceeding plan < 1,000,000,000
anagement =
- Estimated dividend payout Remainme pr.nflt ang
i | mandatory allocations

(%) Charter capital for 2025 and 2026: VND 340,000,000,000

The BOD is authorized to determine the timing of the record date for
dividend entitlement, the payment date of 2025 dividends, and issue relevant
documents to implement the dividend payment in accordance with the Company’s
Charter and applicable laws, ensuring no disruption to business operations.

The dividend payout for 2026 will be determined by the 2027 Annual GMS.

Article 6. Approval of the Proposal on Payment of Remuneration to the
BOD, BOS, and Bonus Policy for the Executive Management Board in 2025 and
Plan for 2026:

- Report on Remuneration Payment to the BOD and BOS in 2025:

| Approved Monthly | Total Remuneration
No. Title Remuneration (per Paid in 2025 (per
person) year)
1 | Board of Directors 480,000,000

L
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Vice Chairman 10,000,000 12{}:[}{10,1][](}
Member 6,000,000 360,000,000

2 | Board of Supervisors ' 168,000,000
Head 5,000,000 60,000,000
Member 4,500,000 108,000,000
Total | 698,700,000

- Proposed Remuneration for BOD and BOS in 2026:

=
Proposed Monthly

No Title Remuneration (per
person)

1 | Board of Directors

Vice Chairman 10.000.000
_ Member 6.000.000
i 2 | Board of Supervisors K
| Head 5.000.000 |

Member 4.500.000

- Bonus Policy for the Executive Management Board:
According to Resolution No. 20/NQ-DHBCD/CLL dated June 20, 2025 of
the 2025 Annual GMS, the bonus for the Company’s Exccutive Management
Board in 2025 was approved as 20% of the profit after tax cxceeding the planned

target. Specifically:

+ Planned profit after tax for 2025: 84,736,000,000 VND
+Actual profit after tax for 2025: 94,382,840,157 VND
+ Performance bonus for Management for 2025: 1,000,000,000 VND

To encourage the Executive Management Board to fulfill their tasks and
targets in 2026, the BOD proposed a bonus policy for 2026 of 20% of profit after
tax exceeding the plan, but not exceeding VND 1,000,000,000.

Article 7. Approval of the Proposal on Salary payment plan for 2026:

- Salary unit rate for employees: Maximum of 15.03% of revenue subject to
salary calculation after deducting non-salary expenses.

- Salary unit rate for the Executive Board (Chairman, Board of Management,
Chiel Accountant): Maximum of 6.14% of revenue subject to salary
calculation after deducting non-salary expenses.

(Revenue subject to salary calculation excludes financial revenue and other

T R
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income. Non-salary expenses exclude financial expenses and other expenses.)

The actual salary fund for 2026 will be adjusted based on the Company’s
2026 business performance and finalized upon settlement of the actual salary
fund.

Article 8. Approval of the Proposal on approval of contracts and
transactions between the Company and Related Parties:

Approval of the execcution of contracts and transactions between the
Company and Saigon Newport Carporation: Contracts and transactions between
the Company and SNP from the 2026 Annual GMS until the 2027 Annual GMS.
with a value of 35% or more, or transactions that result in a cumulative value
within 12 months from the date of the first transaction reaching 35% or more, of
the total assct value recorded in the most recent audited financial statements,
including the following contracts: Port service supply contract: Loading and
unloading contract; Equipment rental contract; Transportation and logistics
service contract; Electricity usage contract at the whart; Office rental contract in
Cat Lai, hcalth check-up; Other contracts and transactions supporting the
company's operations, etc.

The Director is authorized to negotiate and sign the above-mentioned
contracts/transactions on behalf of the Company, ensuring the Company’ Sy
nterests and compliance with applicable laws.

Article 9. The GMS agrees to assign the BOD and the Board ol
Management to be responsible for disseminating and cffectively unplcmentm_g
this Resolution,

Artiele 10, The BOS is responsible for supervising the BOD and the Board
of Management in implementing this Resolution.

Article 11. This Resolution takes effect from the date of signing.

ON BEHALF OF THE GENERAL MEETING

Recipients: OF SHAREHOLDERS
- State Sceurities Commission, Ho 3
Chi Minh City Stock Exchange; CHAIRPERSON

- Pusted on the Company’s websitg;
- Archrived: BOD Serectary.

NGUYEN THANH SON
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