CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP NUGC CA MAU Doc lap - Tw do - Hanh phic
S6:.%45../,CBTT-CMW Ca Mau, ngay 29 théng 6 nam 2026
CONG BO THONG TIN
Kinh giri:
- Uy ban Chung khoan Nha nudc;

- S& Giao dich chimg khoan Ha Noi.

Thyc hién quy dinh tai Théng tu sb 96/2020/TT-BTC ngay 16/11/2020 cta
B Tai chinh huéng dan cong bo thong tin trén thi truong chimg khoan, Cong ty
¢6 phan Cap nuéc Ca Mau thuc hién céng b théng tin nhu sau:

I. GIOI THIEU VE TO CHUC CONG BO THONG TIN

1. Tén t6 chirc: Cong ty cb phan Cap nudc Ca Mau.

2. M sb doanh nghiép: 2000101918.

3. Ma chiig khoan: CMW.

4. Tru s& chinh: S6 204 Quang Trung, khom 26, P.Tan Thanh, tinh Ca Mau.

5. Dién thoai: 0290 3836723 - Fax: 0290 3836723.

6. Loai thong tin cong bd:

M 24h [ Yéu cau [ Pinh ky [ Bat thuong

I1. NOI DUNG CONG BO THONG TIN

Cong ty ¢6 phan Cép nuéc Ca Mau cong b thong tin vé:

1. Bién ban va Nghi quyét hop Pai hoi dong cb doéng thuong nién nam 2026
(kém theo tat ca cdc tai liéu hop).

2. Piéu 1& Céng ty cb phan Cép nudc Ca Mau.

3. Quy ché ndi bd vé quan tri cong ty tai Cong ty c¢b phan Cép nude Ca Mau.

4. Quy ché hoat dong ctia Hoi dong quén tri Céng ty cd phan Cap nuéc Ca Mau.

5. Quy ché hoat d6ng cta Ban kiém soat Cong ty cb phﬁn Cép nudc Ca Mau.

6. Quy ché quan ly tai chinh ctia Cong ty cb phan Cép nudc Ca Mau.

Noi dung cong bd thong tin néu trén di dugc cong bd trén Website cla

Cong ty ¢6 phan Cap nudc Ca Mau tai dia chi: http://ctncamau.com.vn




Chung t6i xin cam két cac thong tin cong bd trén 1a dung su that va hoan
toan chiu trach nhiém trudc phap ludt vé ndi dung cac thong tin da cong bé./.

Noi nhin: NGUOI DAI DIEN THEO PHAP LUAT
- Nhu trén;

- Website Cong ty;

- Cac don vi c6 lién quan;
- Luu: VT, TK, CBTT.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC CA MAU DPoc lap - Tw do - Hanh phiic
S6: 09 /NQ-DPHDPCP Ca Mau, ngay 29 thang 6 nam 2026
NGHI QUYET

HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Cén cir Diéu 1é Céng ty c6 p_hcfn Cap mede Ca Mau;

Can cit Bién ban s6 08/BB-DHPCD ngay 29/6/2026 cia Pai héi dong ¢
déng Céng ty c6 phan Cdp nmuée Ca Mau;

Dai héi dong cé dong Cong ty ¢é phan Cap mude Ca Mau.

QUYET NGHI:

Piéu 1. Théng qua Bao cdo sb 33/BC-CNCM ngay 08/5/2026 clia Ban
diéu hanh vé két qua thuc hién san xuat kinh doanh nam 2025 va phuong hudng,
nhiém vu nam 2026 (co kem theo).

Ty 1¢ biéu quyét tén thanh: 100 %/tong sé cé phan biéu quyét tham du.

Piéu 2. Thong qua Bao cdo sb 02/BC-HPQT ngay 08/5/2026 ctia Hoi dong
quan tri v€ vi€c tom tat tai chinh ndm 2025 da dugc ki€m toan (co kem theo).

Ty 1é biéu quyét tan thanh: 100 %/tong sé cé phan biéu quyét tham du:.

Piéu 3. Théng qua Bdo cdo sb 03/BC-HPQT ngay 08/5/2026 ctia Hoi
dong quan tri v€ hoat dong cua Hoi dong quan tri ndm 2025 va k&€ hoach, dinh
hudng nam 2026 (c6 kem theo). :

Ty 1é biéu quyét tan thanh: 100 %/tong sé cé phan biéu quyét tham du.

Piéu 4. Thong qua Bédo cdo sb 04/BC-HPQT ngay 08/5/2026 ctia Hoi
dong quan tri v€ viéc bo nhi€ém Phoé Tong giam doc Cong ty c6 phan Cap nudc
Ca Mau, nhiém ky 2025 — 2030 (c6 kém theo).

Ty 1é biéu quyét tén thanh: 100 %/tong sé ¢é phan biéu quyét tham du.

Pidu 5. Thong qua Bio céo sb 02/BC-BKS ngay 08/5/2026 cta Ban kiém
soat vé hoat dong ctia Ban kiém so4t ndm 2025 va phuong huéng hoat dong nim
2026 (c6 kem theo).

Ty I¢ biéu quyét tan thanh: 100 %/tong s6 c6 phan biéu quyét tham dy.



Diéu 6. Thong qua To trinh sb 01/TTr-HPQT ngay 08/5/2026 cua Hoi
dong quan tri vé€ Bao cdo tai chinh nam 2025 d& dugc kiém todn (c6 kém theo).

Ty 1é biéu quyét tin thanh: 100 9%/tong s6 c6 phan biéu quyét tham dy:

Piéu 7. Thong qua To trinh sb 02/TTr-HDPQT ngay 08/5/2026 cua Hoi
ddng quan tri vé Phuong an phan phéi loi nhusn nam 2025 va cd tic duoc chia
nam 2025 (co kem theo).

Ty 1é biéu quyét tin thanh: 100 %/tong s6 c6 phan biéu quyét tham du.

Diéu 8. Thong qua To trinh s6 03/TTr-HPQT ngay 08/5/2026 cta Hbi
dong quan tri vé K& hoach san xuat kinh doanh va phéan phéi loi nhuan nim 2026
(co kem theo).

Ty 16 biéu quyét tan thanh: 100 %/tong s6 c6 phan biéu quyét tham du.

Piéu 9. Thong qua To trinh s§ 04/TTr-HPQT ngay 08/5/2026 ctia Hoi
dong quan tri vé tién luong, thu lao, tién thuéng ndm 2025 va ké hoach nim 2026
(co kem theo).

Ty 1é biéu quyét tdn thanh: 100 %/tong s6 c6 phan biéu quyét tham du.

Piéu 10. Thong qua T& trinh s6 05/TTr-HDPQT ngay 08/5/2026 cua Hoi
dong quan tri vé viéc dau tu xay dung Nha may xir ly nudc mat tai ho chira nude
ngot va duong ong dan nudc xa Khanh An (¢é kem theo).

Ty 1é biéu quyét tan thanh: 100 %/tong s6 c6 phan biéu quyét tham du:

Diéu 11. Thong qua To trinh s§ 06/TTr-HPQT ngay 08/5/2026 cia Hbi
dong quan tri vé viéc dau tu xdy dung Nha mdy cap nudc va ning cap, mé rong
hé thong cap nudc Nam Cén (¢d kem theo).

Ty 1é biéu quyét tdn thanh: 100 %/tong s6 c6 phan biéu quyét tham du.

Diéu 12. Thong qua T& trinh s6 01/TTr-BKS ngay 08/5/2026 cia Ban Kiém
soat v€ viéc lua chon don vi kiém todn Béo cdo tai chinh ndm 2026 (¢ kém theo).

Ty 1é biéu quyét tan thanh: 100 %/tong s6 c6 phan biéu quyét tham du.

Piéu 13. Thong qua Diéu 18 Coéng ty c¢o phan Cép nuéc Ca Mau nam 2026
(co kem theo).

Ty 1é biéu quyét tan thanh: 100 %/tong s6 c6 phan biéu quyét tham di.

Piéu 14. Théng qua Quy ché ndi bod vé quan tri cong ty cua Cong ty cb
phan Cap nudc Ca Mau (¢ kem theo).

Ty Ié biéu quyét tan thanh: 100 %/tong s6 ¢6 phan biéu quyét tham du.

Piéu 15. Thong qua Quy ché hoat dong cua Hoi ddéng quan tri Cong ty ¢b
phan Cap nudc Ca Mau (co kem theo).

Ty Ié biéu quyét tan thanh: 100 %/tong sé c6 phan biéu quyét tham du.



Piéu 16. Thong qua Quy ché hoat dong ctia Ban kiém soét Céng ty cb
phan Cap nuéc Ca Mau (c6 kem theo).

Ty 1é biéu quyét tan thanh: 100 %/tong s6 c6 phan biéu quyét tham du.

Piéu 17. Thong qua Quy ché quan ly tai chinh ctia Céng ty ¢ phén Cép
nuoc Ca Mau (¢6 kem theo).

Ty 1é biéu quyét tan thanh: 100 % /tong s6 c6 phan biéu quyét tham dy.

Piéu 18. Pai h01 dong cb dong uy quyen cho Hoi déng quén tri va Ban
kiém soat Céng ty ¢ phan Cép nuéc Ca Mau t chtre trién khai va giam sat qua
trinh thuc hién Nghi quyét cua Pai hoi déng cb dong.

Nghi quyét nay da duoc Dai hoi dong cb dong thudng nién nam 2026 cla
Céng ty cb phan Cép nuéc Ca Mau thdng qua tai phién hop ngay 29 thang 6
nam 2026, v6i ty 1 biéu quyét: 100 % tan thanh./.

Noi nhin: TM. DAI HOI DPONG CO BONG
- Cb déng Cong ty (dang Website); CHU TOA

- Uy ban Chung khoan nha nuéc; ;
- S6 Giao dich chirng khoan Ha Noi;
- Céng théng tin DNNN;

- Céc co quan, don vi c6 lién quan;
- N6i b Cong ty;

- Luu: VT, TK.




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CAP NUOC CA MAU Poc lap - Tw do - Hanh phiic

Sé: 08 /BB-DHDCD

BIEN BAN
Hop Pai hoi dong c6 dong thwdng nién nam 2026

I- THONG TIN VE CONG TY
1. Tén cong ty: Cong ty co phan Cap nudc Ca Mau (Cong ty).
2. M s6 doanh nghiép: 2000101918.
3. Ma chiung khoan: CMW.
4. Ty 1& v6n nha nudc tai Cong ty: 71,49%/vén diéu 1é.
5. Pia chi tru s& chinh: S6 204 Quang Trung, khém 26, phuong Tan Thanh,
tinh Ca Mau.
II- THOI GIAN VA PIA PIEM
1. Thot gian: Vao lac 08 gio 00 phut, ngay 29 thang 6 nam 2026.
2. Pia diém: Tai tru s& chinh Cong ty ¢6 phan Cép nuée Ca Mau.
I1I- THANH PHAN
1. Co déng Coéng ty: Theo “Danh sach tong hop nguodi sé hiru ching
khoan thuc hién quyén” do Tong Cong ty Luu ky va Bu trir ching khoan Viét
Nam lap ngay 04/6/2026.
2. Hoi dong quan tri, Ban kiém soat, Ban diéu hanh Cong ty:
2.1. Hoi ddng quan tri (HDQT):

- Ong: HO Téan Luit, Chua tich HPQT;

- C)ng: Pham Phudc Tai, Thanh vién HDQT;
- Ong: Pham T4n Phong, Thanh vién HDQT;
- Ong: Lé Chéanh Huy, Thanh vién HPQT;
- Ong: Tran Thé Hung, Thanh vién HDQT.

2.2. Ban kiém soat (BKS):
- Ba: Nguyén Thi My Huyén, Trudng BKS;
- Ba: Van Hai Ly, Thanh vién BKS;
- Ba: Quach Huynh Huong, Thanh vién BKS.
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2.3. Ban diéu hanh (BDH):

- Ong: Pham Phudc Tai, Téng giam doc;

- Ong: Pham Téan Phong, Ph6 Tong giam ddc;

- Ong: Huynh Thién Tri, Phé Tong giam ddc;

- Ong: Tran Quéc Tuén, Ph6 Tong giam déc.

- Ba: Tran Ngoc Thuy, Ngudi phu trach ké toan.

3. Dai biéu khach moi:
- Ong: Pham Thanh Tuén, bD. So Tai chinh.
- Ong: Nguyén Hitu Danh,  PD. Cong ty TNHH Kiém todn va Tu van A&C.
- Ong: Nguyén Hiru Nghi,  PD. Cong ty TNHH Kiém toén va Tu vin A&C.
IV- NOI DUNG
A. PHAN NGHI THUC PAI HOI
1. Tuyén bd Iy do, giéi thidu dai biéu tham duw
2. Bdo cao két qua kiém tra tw cach CH dong:
Ba Nguyén Thi My Huyén, Trudng Ban kiém tra tu cach cb dong bao cdo két
qué kiém tra tu cach cd dong dén thoi diém 08 g10 00 phut ngay 29/6/2026, nhu sau:

- C6 dong duoc mm du hop Dai hoi dong ¢b dong (DHDCD) thuong nién
nam 2026 gom tat ca cb dong cua Cong ty 1a: 167 c¢6 dong, trong d6 c6 04 to
chirc (03 t6 churc trong nude va 01 t6 chire nude ngoai) va 163 ca nhan (theo
Danh sdch tong hop ngudi sé hitu chiimg khodn thuc hién quyén, do Tong cong ty
Luu ky va Bii trir chimg khodn Viét Nam Idp ngay 04/6/2026).

- Tong s6 ¢b phan co quyén biéu quyét cua Cong ty la: 15.534.900 CP.

- Tong s6 c6 dong tham du dai hoi bao gém truc tiép va Uy quyén: 29
ngum so hitu va dai dién cho tong so: 14. 952 100 co phan c6 quyén biéu quyét,
chiém ty 18: 96,25 % tong s c6 phén cé quyén biéu quyét clia Cong ty.

- Céc cb dong, dai biéu co day du tu cach tham du Dai hoi.

Theo quy dinh cua Luat Doanh nghiép va Diéu 1é¢ Cong ty, Dai hoi déng co
dong thuong nién ndm 2026 cua Cong ty ¢6 phan Cap nuée Ca Mau du diéu kién
dé tién hanh.

3. Thong qua Chwong trinh hop PHPCD; Quy dinh vé viéc kién nghi noi
dung dwa vao chwong trinh hop PHPCD; Quy dinh vé thé 1¢ bieu quyét va
phat biéu y kién tai dai hoi:

Ong Pham Tén Phong trinh bay:
- Chuong trinh hop PHDCD thuong nién nim 2026;
- Quy dinh veé viéc kién nghi noi dung dua vao Chuong trinh hop PHPCD:;



- Quy dinh vé thé 1é biéu quyét va phat biéu ¥ kién tai dai hoi.

DPai héi biéu quyét thong qua 03 ndi dung trén voi ty 1é: 100% tin
thanh/tong sé c¢é phan biéu quyét tham du.

4. Bau Poan chii toa, Ban kiém phiéu va cir Ban thw ky:

4.1. Pai hoi d3 bau Poan chu toa, gém co:

- C)ng: HO Téan Luit, Chu tich HDQT - lam Chu toa cudc hop;

- Ong: Pham Phudc Tai, Thanh vién HPQT, Tong giam déc;

- Ong: Pham T4n Phong, Thanh vién HPQT, Ph6 Téng giam dbc.

- Ong: Lé Chanh Huy, Thanh vién HPQT;

- Ong: Tran Thé Hung, Thanh vién HDQT.

Dai héi dd biéu quyét thong qua thanh phan Poan Chii toa véi ty 1é biéu
quyét: 100% tan thanh/tong so6 co phan biéu quyét tham du.

4.2. Bau Ban kiém phiéu, gém c6:

- Ong: Duong Tén Vinh, TT. T6 HD-P.KHKD - Truéng ban;

- Ba: Van Hai Ly, Thanh vién BKS - Thanh vién;
- Ba: Tran Cam Hiéu, Phé phong TCNS - Thanh vién;
- Ba: Phan Thi Ha Thanh, NV. Phong KTTV - Thanh vién.

Dai héi di biéu quyét théng qua thanh phan Ban Kiém phiéu, véi ty I¢ biéu
quyét: 100% tan thanh/tong so co phan biéu quyéet tham du.

4.3. Poan chu toa cir Ban Thu ky, gém co:

- Ba: Lé Nhan Quyén, NPTQT, Trudéng phong TCNS - Trudng ban;

- Ba: Nguyén Hoang Phuong Vy, Nhén vién Phong TCNS - Thanh vién.

B. PHAN NOI DUNG CHINH CUA PAI HOI

1. Trinh bay cac van ban (17 van ban):

- Ong Pham Phudc Tai trinh bay: Bdo cdo sé 33/BC-CNCM ngay 08/5/2026
cua Ban diéu hanh vé két qua thuc hién san xuat kinh doanh nam 2025 va phuong
hudng, nhiém vu nam 2026 (co kem theo).

- Ong Huynh Thién Tri trinh bay: Bdo cdo sb 02/BC-HPQT ngay
08/5/2026 cua HPDQT vé viéc tom tat tai chinh ndm 2025 d3 duogc kiém toan (cé
kem theo).

- Ong Ho Tén Luét trinh bay: Bdo cdo s 03/BC-HPQT ngay 08/5/2026
cua HPQT vé hoat dong cua Hoi dong quan tri nam 2025 va ké hoach, dinh hudng
nam 2026 (co kem theo).



- Ong Hb Téan Luét trinh bay: Bao cao s6 04/BC-HPQT ngay 08/5/2026
cua HDQT vé viéc bd nhiém Phé Téng giam dbc Cong ty, nhiém ky 2025 - 2030
(co kem theo).

- Ba Nguyén Thi My Huyén trinh bay: Bao cio s6 02/BC-BKS ngay
08/5/2026 cuia Ban kiém soat vé hoat dong cta Ban kiém soat nim 2025 va
phuong huéng hoat dong nam 2026 (cé kém theo).

- Ong Huynh Thién Tri trinh bay: T¢ trinh s6 01/TTr-HPQT ngay
08/5/2026 ctia HDQT vé viéc thong qua Bao cdo tai chinh ndm 2025 da duoc kiém
toan (co kem theo).

- Ong Huynh Thién Trj trinh bay: To trinh sé6 02/TTr-HPQT ngay
08/5/2026 ctia HDQT vé viéc thong qua Phuong 4n phan phdi loi nhuan nam 2025
va ¢6 tirc dugce chia ndm 2025 (¢6 kém theo).

- Ong Tran Quéc Tuén trinh bay: To trinh s6 03/TTr-HDQT ngay 08/5/2026
cia HDQT vé viéc thong qua Ké hoach san xuét kinh doanh va phan phoi loi
nhuan nam 2026 (¢ kem theo).

- Ong Pham Phuéc Tai trinh bay: To trinh s6 04/TTr-HPQT ngay 08/5/2026
ciia HPQT vé viéc thoéng qua tién luong, thu lao, tién thuéng nam 2025 va ké
hoach nam 2026 (c6 kém theo).

- Ong Pham Tén Phong trinh bay: To trinh s6 05/TTr-HPQT ngay
08/5/2026 cua HDQT vé viéc dau tu xdy dung Nha may xi ly nudc mit tai hd
chira nu6c ngot va duong 6ng dan nude xa Khanh An (¢ kém theo).

- Ong Pham Tén Phong trinh bay: T& trinh s6 06/TTr-HPQT ngay
08/5/2026 cuia HDQT vé viée dau tu xay dung Nha may cép nudc va nang cip, mé
rong hé thong cap nude Nam Can (¢ kem theo).

- Ba Nguyén Thi My Huyén trinh bay: To trinh s6 01/TTr-BKS ngay
08/5/2026 ctia Ban Kiém soat vé viée lua chon don vi kiém toan Bdo c4o tai chinh
nam 2026 (co kem theo).

- Ong Hb Tén Luét trinh bay: Du thao Diéu 1é Céong ty ¢b phan Cip nudc
Ca Mau nam 2026 (c6 kém theo).

- Ong Pham Tén Phong trinh bay: Du thdo Quy ché noi bd vé quan tri cong
ty cia Céng ty ¢6 phan Cap nude Ca Mau (co kem theo).

- Ong Pham Phuéc Tai trinh bay: Dy thao Quy ché hoat dong cua Hoi
dong quan tri Cong ty cd phan Cap nudc Ca Mau (c6 kém theo).

- Ba Nguyén Thi My Huyén trinh bay: Quy ché hoat dong cia Ban kiém
soat Cong ty ¢6 phan Cap nude Ca Mau (c6 kém theo).



- Ong Huynh Thién Trj trinh bay: Quy ché quan 1y tai chinh cua Coéng ty
c6 phan Cap nudc Ca Mau (c6 kém theo).

2. Thao luan ndi dung 17 van ban néu trén:

2.1. Téng hop y kién bang van ban cua c¢b dong:

Cb dong khéng c6 y kién dong gép bang van ban doi véi nodi dung cta 17
van ban néu trén.

2.2. Y kién cua Coéng ty TNHH Kiém toan va Tu van A&C: Khéng c6 y
kién.

2.3.Y kién cua céc co dong tai dai hoi:

Cb déng khong c6 ¥ kién dong gop truc tiép tai dai hoi doi voi ndi dung
cua 17 van ban néu trén.

3. Biéu quyét tai liéu hop PHPCPD:

DHDCP biéu quyét thong qua tai liéu hop nim 2026, nhu sau:

(1). Bao céo sb 33/BC-CNCM ngay 08/5/2026 cua Ban diéu hanh vé két
qua thuc hién SXKD nam 2025 va phuong hudéng, nhiém vu nam 2026.

DHDCDP biéu quyét: Tan thanh 100%/tong sé c6 phan biéu quyét tham du.

(2). Béo céo s6 02/BC-HPQT ngay 08/5/2026 ctia HPQT vé viéc tom tat tai
chinh nam 2025 da duogc kiém toan.

DHDCD biéu quyét: Tdn thanh 100%/tong sé c¢é phan biéu quyét tham du:

(3). Bdo céo sb 03/BC-HPQT ngay 08/5/2026 ciia HPQT vé hoat dong cua
Hoi dong quén tri ndm 2025 va ké hoach, dinh hudéng nam 2026.

DHDCD biéu quyét: Tan thanh 100%/tong sé c6 phan biéu quyét tham du.

(4). Béo c4o sb 04/BC-HPQT ngay 08/5/2026 ctia HDQT vé viéc bo nhiém
Pho6 Tong gidm doc Cong ty, nhiém ky 2025 - 2030.

DHDCDP biéu quyét: Tan thanh 100%/tong sé c6 phan biéu quyét tham du.

(5). Béo céo s 02/BC-BKS ngay 08/5/2026 ctia Ban kiém soat vé hoat
dong cua Ban kiém soat nam 2025 va phuong hudng hoat dong ndm 2026.

PHDCP biéu quyét: Tan thanh 100%/téng sé c6 phan biéu quyét tham du:.

(6). To trinh sb 01/TTr-HPQT ngay 08/5/2026 ctia HDQT vé viéc thong
qua Béo cao tai chinh ndm 2025 da dugc kiém toan.

DHDCD biéu quyét: Tan thanh 100%/tong sé c6 phan biéu quyét tham du.

(7). To trinh sb 02/TTr-HDQT ngay 08/5/2026 ciia HDQT vé viéc théng
qua Phuong &n phéan phdi 1gi nhudn ndm 2025 va c¢o tie dugc chia nam 2025.

DHDCD biéu quyét: Tan thanh 100%/tong sé c6 phan biéu quyét tham du.



(8). To trinh so 03/TTr-HPQT ngay 08/5/2026 cia HPQT vé viéc thong
qua Ké€ hoach san xuat kinh doanh va phén phoi loi nhuin nam 2026.

DHDCD biéu quyét: Tdn thanh 1 00%/t6ng sé c6 phan biéu quyét tham du:.

(9). To trinh s6 04/TTr-HPQT ngay 08/5/2026 ctia HPQT vé viéc thong
qua tién luong, thu lao, tien thuong nam 2025 va ke hoach nam 2026.

DHDCD biéu quyét: Tan thanh 1 00%/tong sé cé phan biéu quyét tham du.

(10). T& trinh s6 05/TTr-HPQT ngay 08/5/2026 cia HPQT v& viée dau tu
xdy dung Nha mdy xu 1y nudc mat tai ho chira nude ngot va duong dng dan nude
xa Khanh An.

DHDCP biéu quyét: Tdn thanh 1 00%/téng sé c¢é phan biéu quyét tham du.

(11). To trinh s6 06/TTr-HPQT ngay 08/5/2026 ctia HDQT vé viée dau tu
xay dung Nha mdy cap nudc va ning cap, mé rong hé thong cap nuée Nam Can.

DHDCD biéu quyét: Tan thanh | 00%/téng s6 c6 phan biéu quyét tham du:

(12). To trinh s6 01/TTr-BKS ngay 08/5/2026 ctia Ban Kiém soat vé viéc lua
chon don vi kiém toan Bdo cdo tai chinh nam 2026.

DHDCD biéu quyét: Tdan thanh | 00%/tong sé c6 phan biéu quyét tham du.

(13). Piéu 1é Cong ty ¢ phan Cap nudc Ca Mau nim 2026.

DHDCP biéu quyét: Tan thanh 1 00%/téng s6 c6 phan biéu quyét tham du.

(14). Quy ché néi bd vé quan tri cdng ty cia Cong ty CP Cap nuéc Ca Mau.

DHDCD biéu quyét: Tan thanh 1 00%/tong sé c6 phan biéu quyét tham du.

(15). Quy ché hoat dong ctia Hoi dong quan tr Cong ty CP Cap nudc
Ca Mau.

DHDCP biéu quyét: Tdan thanh 1 00%/tong s6 cé phan biéu quyét tham dy.

(16). Quy ché hoat dong ctia Ban kiém soat Céng ty CP Cép nude Ca Mau.

DHDCP biéu quyét: Tan thanh 1 00%/tong sé c6 phan biéu quyét tham du:

(17). Quy ché quan ly tai chinh cia Cong ty CP Cp nudc Ca Mau.

DHDCP biéu quyét: Tdn thanh 1 00%/téng s6 c6 phan biéu quyét tham du.

V- THONG QUA BIEN BAN VA NGHI QUYET

Ba: Lé Nhan Quyén, Truéng ban Thu ky trinh bay néi dung Bién ban va
Nghi quyét hop PHDCD thuong nién nam 2026 ctia Cong ty (¢é kém theo).

DHDCD biéu quyét thong qua Bién ban va Nghi quyét hop PHDPCD
thuong nién nam 2026, véi ty I¢ tan thanh: 100% /tong sé c6 phan biéu quyet
tham du.



Dai h01 thong nhét toan vin Bién ban, Ngh1 quyét cia PHPCD va s& duoc

Céng ty cb phan Cép nuéc Ca Mau glii dén ¢ dong bang cach dang tai 1én
Website ciia Cong ty trong thoi gian luat dinh.

Bién ban dugc 14p hdi 11 gio 15 phit, ngay 29 thang 6 nim 2026./.

BAN THU KY DAI HOI CHU TOA PAI HOI

Nguyén Hoang Phwong Vy L& Nhan Quyén



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC CA MAU Pic 14p - Tw do - Hanh phic
S6: 02 /CTr-HPQT Ca Mau, ngay 05 thdng 6 ném 2026
CHUONG TRINH

Hop DPai hji dong cb dong thuong nién nim 2026

TT CHUONG TRINH

I | NGHI THUC

1 | Pang ky c6 dong, phét tai liéu va Thé biéu quyét

2 | Tuyén bé ly do, gi6i thiéu dai biéu

3 | B4o c4o thm tra tu cach cb dong tham du dai hoi
Théng qua: Chuong trinh hop PHPCP; Quy din}} vé VioéC kiéq nghi noi

4 | dung dua vao chuong trinh hop; Quy dinh vé thé 18 biéu quyét va phat
biéu y kién tai dai hoi

5 | Biéu quyét théng qua Poan chi toa, Ban kiém phiéu va ctt Ban thu ky

II | NOI DUNG

1 Béo céo két qua san xuét kinh doanh nim 2025 va phuong hudng, nhiém vu
nam 2026

2 | B4o c4o tom tit tai chinh nam 2025 (d& duoc kiém todn)

3 Béo cdo hoat dong ctia Hdi ddng quan tri ndm 2025 va ké hoach, dinh
hudng ndm 2026

4 B4o c4o vé viéc bd nhiém Pho Téng giam dbc Cong ty cb phan Cép nudc
Ca Mau, nhiém ky 2025 — 2030

5 B4o c4o hoat dong clia Ban kiém soat nam 2025 va phuong hudéng hoat
dong nam 2026

6 | To trinh théng qua B4o céo tai chinh nim 2025 (d3 duoc kiém todn)

7 T& trinh thdng qua Phurong 4n phén phéi loi nhuan va cb tic duoc chia nam
2005

3 T& trinh théng qua K& hoach san xuét kinh doanh va phan phdi logi nhudn

nam 2026




TT CHUONG TRINH
9 T trinh théng qua tién luong, thu lao, tién thudng nim 2025 va ké hoach
nam 2026
10 | To trinh vé viée lua chon don vi kiém toan Bdo c4o tai chinh nim 2026
1 T& trinh vé viée dau tu xay dung Nha may xu ly nuéc mat tai hd chira nudc
ngot va duong 6ng dan nuéc xa Khanh An
19 T trinh vé viée dau tu xay dung Nha may cap nudc va nang cp mé rong
hé thong cap nudc Nam Can
Théng qua Diéu 1&¢ Cong ty ¢ phan Cap nuéc Ca Mau (diéu chinh ndm
13
2026)
14 Thong qua Quy ché ndi bo vé quan tri cong ty cua Cong ty c¢b phan Cap
nudc Ca Mau (diéu chinh nam 2026)
15 Théng qua Quy ché hoat dong cua Hoi ddng quén tri Cong ty cb phén Cép
nuée Ca Mau (diéu chinh ndm 2026)
16 Thong qua Quy ché hoat dong cua Ban kiém so4t Céng ty c6 phan Cép
nudc Ca Mau (diéu chinh nam 2026)
17 Thong qua Quy ché quan ly tai chinh ctia Céng ty ¢ phan Cip nudc Ca
Mau
11l | THAO LUAN, BIEU QUYET VA BE MAC
1 | Thao ludn va biéu quyét cac noi dung néu trén
2 | Thoéng qua bién bén, nghi quyét hop Dai hoi ddng c6 dong
3 | Bé mac dai hoi
Not whi TM. HQI PONG QUAN TRI
oi nhan: z
- C6 dong Cong ty; (HU TICH
- HbQT, BKS, BDH Cong ty; >
- Luu: VT, TK. CONG TY
COPHAN

CAPNUGC

H6 Tan Luit




DPAI HOI BONG CO DONG CONG HOA XA HOI CHU NGHIA VIET NAM

BAN TO CHUC Doc lap - Tw do - Hanh phic
Sé: 06 /QyD-DHPCH Ca Mau, ngay 29 thing 6 nim 2026
QUY DINH

Veé viéc kién nghl n01 dung dwa vao chwong trinh hop
Dai hoi dong cb dong thwong nién nam 2026

Can ctr Diéu 142 Luat Doanh nghiép nam 2020.

Can ctr khoan 4, khoén 5 Dleu 16 Piéu 1& Cong ty cb phan Cap nudc Ca Mau
nidm 2021, “Cé dong hodc nhém cb déng s& hitu tir 05% tdng s6 ¢b phén phé thong
tr0’ 1én (theo Danh sdch tong hop nguoi so hitu chimg khodn thyc hién quyén do
49 ong Cong ty Luu ky va Bu trir chimg khodn Viét Nam cdp ngay 04/6/2026) cb
quyén kién nghi van d& dua vao chuong trinh hop PHDCP. Kién nghj phai bing
véan ban va dugc giri dén Céng ty c6 phan Cép nuéc Ca Mau cham nhét 03 ngay lam
viéc trude ngdy khai mac cudc hop. Nguoi tridu tap hop PHDCD c¢é quyén tir chdi
nhitng kién nghi cua cb dong trong cac truong hop sau:

1. Kién nghi duoc giri dén khoéng ding thoi han hodc khong du, khéng ding
ndi dung.

2. Vo thoi diém kién nghi, ¢§ dong hodc nhém cb déng khong nim gitt du
tir 05% cb phan phd thong trd 1én.

3. Van & kién nghi khéng thudc pham vi thdm quyén quyét dinh cta
bHDCD”.

Pén thoi gian luét dinh, Cong ty cd phén Cép nudc Ca Mau chua nhén duoc
kién nghi vin d& dwa vao Chuong trinh hop DPHDCP ctia Quy ¢b déng. Do d6, dé
nghi Quy ¢ déng c6 ¥ kién thao luan xoay quanh nhitng van d& da dugc dua vao
Chuong trinh hop PHDCD thuong nién nim 2026./.

TM. BAN TO CHU'C
RUONG BAN

Noi nhin:

- DHDCD Cong ty;

- HPQT, BKS Coéng ty;
- Luu: VT, TK.




DAI HOI PONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM

BAN TO CHUC Poc lap - Tw do - Hanh phic
S6: 07 /QyD-DPHDPCD Ca Mau, ngay 29 thdng 6 ndm 2026
QUY DINH

Veé thé 1¢ biéu quyet va phat biéu y kién tai cugc hop
Dai hoi dong cb dong thwong nién nam 2026

Pé dam bao nguyén tic cong khai, cong bang va dan chi, déng thoi tao didu
kién thuén lgi cho céng tic t6 chic va tién hanh hop Dai hoi déng cd dong
(DHDCD) thuong nién ndm 2026. Ban t§ chuc thong qua Quy dinh veé thé 18 biéu
quyét va phat bidu y kién tai dai hoi nhu sau:

I. QUY PINH BIEU QUYET THONG QUA CAC NC)I DUNG HOP
DPHDCD

1. Nguyén tic:

Céc ndi dung trong Chuong trinh hop PHDCD thudng nién vao ngay
29/6/2026 déu phai duoc théng qua bang cach biéu quyét truc tiép tai dai hoi. Mai
cb dong duoc cip mot Theé biéu quyét, trong d6 ghi ma s6 tham du, sb ¢ phan dugc
quyén biéu quyét (s& hitu va iy quyén) cia cb dong va cé déng dau ctia Cong ty cb
phan Cap nuéc Ca Mau & goc trén, bén trai.

2. Cach biéu quyét:

- C6 déng biéu quyét (Tan thanh hoic Khéng tan thanh hodc Khong c6 ¥
kién) bang cach bidu quyét truc tiép tai dai hoi.

- Khi biéu quyét thong qua mdt van dé duoc dai hdi dua ra, néu cac cd dong
“T4n thanh” thong qua thi gio Thé biéu quyét 1én cao. Thanh vién Ban kiém phiéu s&
danh ddu m3 s6 tham du va sd phiéu biéu quyét tvong tmg cta timg cd déng dong y.

- Tuong tu, theo su hudng dan cia Poan chi toa, cac ) dong “Khong tan
thanh” hodc “Khéng c6 y kién” s& 1an luot gio Thé biéu quyét.

3. Thé 1 biéu quyét:

- Mdi ¢b phan sé hiru hoic dai dién sé hiru trong tmg v6i 01 don vi biéu quyét.

- Quyét dinh cia PHPCD dugc thong qua tai cudc hop khi duoc s6 cb dong
s¢ hitu trén 50% tdng sb phiéu biéu quyét cua tit ca cd dong du hop tan thanh.

- Béi véi cac quyét dinh cia PHPCDP lién quan dén: Loai c¢b phén va téng sb
cd phén cua tung loai; Thay dbi nganh, nghé va linh vuc kinh doanh; Du an dau tu
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hoac ban tai san cé gia tri tir 35% tbng gi tri tai san trd 1én duoc ghi trong béo cdo
tai chinh géan nhat ctia Cong ty; T chuec lai, giai thé Cong ty thi dugc thong qua néu
c6 s6 cb dong dai dién tir 65% téng sd phiéu biéu quyét trd 1én cla tat ca co dong
du hop tan thanh.

I1. QUY PINH PHAT BIEU Y KIEN TAI PAI HOI

1. Nguyén tic:

C4 dong tham du hop PHDCD phat biéu y kién thao luan tién hanh ding ky
ndi dung phat biéu hoic gio cao Thé bidu quyét dé xin phat biéu va tién hanh phat
biéu sau khi duoc sy déng ¥ ctia Poan chil toa.

2. Cach thirc phat biéu:

C& dong phat biéu ngan gon va tap trung vao dung nhitng ndi dung trong tdm
cén trao doi, phu hop vdi ndi dung chuong trinh nghi su cta dai héi da duoc thong
qua. Poan chu toa s€ giai dap cac thic mic clia cb dong theo thir ty. Poan chu toa
dai hoi ¢é quyén nhéc nhé hoic dé nghi cd dong tap trung vao ndi dung trong tim
can phat biéu dé tiét kiém thoi gian va dam bao chét lugng thao luan.

Chil toa c6 quyén thuc hién céc bién phép can thiét va hop ly dé diéu khién
dai hoi mot cach co trat tu, dang theo chuwong trinh dd dugc thong qua va phén anh
dugc mong muén cta da sb ngudi du hop.

Trudng hop, Quy c¢b dong co y kién déng goép ngoai cac ndi dung lién quan
dén tai liéu hop PHDCP thuong nién niam 2026, dé nghi Quy c6 dong vui long gt y
kién d6ng gbp bang vin ban va Cong ty s& c6 van ban tra 16i sau.

Trén day 12 Quy dinh vé thé 1& biéu quyét va phét biéu y kién tai PHDCD
thuong nién nam 2026 cua Cong ty cb phan Cép nudc Ca Mau.

Kinh trinh Dai hdi dong ¢ déng xem xé€t, thong qua./.

Noi nhin: TM. BAN TO CHUC
- DHDCD Cong ty; TRUONG BAN
- HPQT, BKS Céng ty;

- Luu: VT, TK.

CO PHAN
CAPNUGC



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC CA MAU Dije lip - Ty do - Hanh phie
S$6: 33 /BC-CNCM Ca Mau, ngay 08 thang 5 ndm 2026
BAO CAO

KET QUA THU'C HIEN SAN XUAT KINH DOANH NAM 2025
VA PHUONG HUGNG, NHIEM VI NAM 2026

Phén 1
KET QUA THUC HIEN KE HOACH SXKD NAM 2025

1. Diic diém tinh hinh:

Cong ty co phin Cip nude Ca Mau (Cong ty) 1a doanh nghiép cé von nha
nude chi phoi, chiém 71,49% von diéu 1&, hoat ding trong linh vye san xuat va
cung cnp nude sach. Hi¢n nay, Cong ty dang quan 1y, w,m hanh khai thac vai
cong suit khoang 5[} 000 m*/ngdy dém; phyc vu cung cip nude l:h-:-:mg 80.000
khich hang {bau gdm hé gia dinh, co quan va doanh nghi¢p); chiéu dai mang
ludi dirimg Ong khodng 680 km, durimg kinh tir D42mm dén D400mm duge lap
djt tai cde phudmg, xa cia tinh Ca Mau. Muyc tiéu chung cia Cong ty la kiém
sodt an ninh an todn nguon nudc, chit lwgng nude, dim bdo cip nude an todn
phuc vy nhin din va gop phiin chung vao sy nghiép phat trién kinh té - xa hoi
cua tinh Ca Mau.

Trong nam 2025, hoat ddng san xuit kinh doanh cua Céng ty chju nhiéu
téc dong bét lgi tir bién doi khi hju, triéu cuomg ding cao, thai tiét cye doan kéo
dai, heu lugng va chat lugng nude khai thac gidm. Tuy nhién, vai sy chi dao kip
thoi cia Dang dy, Hoi dong quan tr, Ban diéu hanh va tinh thin doan két, nd
Iy ciia tip thé nguai lao djng, Cong ty di chi dong trién khai nhiéu gidi phdp
dong b, vugt qua khé khin va hodn thanh dat va virgt hiu hét cic chi tidu ké
hoach theo Nghi quyét cia Dai hoi dong c6 dong thudmg nién ndm 2025 théng
qua. Tang tnrémg dat cao theo chi tiéu da ding k¥, ning suit va thu nhip cia
ngud lao djng duge ting thém, dai sbng dn dinh, ngudi lao ddng ludn doan két,
glin bo vai ¢ong vide, an tim lam vige gop phin cho ket qua dat duge trong nim
2025 va dinh hudémg phét trién nim 2026,
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2, Két qui thyre hign:

2.1. Két qui thyre hign cdc chi tiéu ké hoach:

2.1.1. Cde chi tiéu ky thugt:

. San luong nude thuong phim dat 17.287.166 m?, dat 98,22% ké hoach,

Ty thit thoat nuée duge kiém sodt & mire 13,81%, giam 1,19% so vai

ké hoach.

- Cong tac phit trién khich hing dat 2.319 bd, dat 115,95% so ké hoach;

- Thay déng hé dat 13.085 bd, dat 100,65% so vai ké hoach.

- Ty 1§ thu tien nuoe khong ding tien mat dat 60%, dat 100% ké hoach.

2.1.2. Cdc chi tiéu vé tai chinh:

- Téng doanh thu va thu nhip dat 156.248 trigu déng, dat 101,72 % so véi
ke hoach,

- Loi nhudn trude thué dat 23.724 tridu dong, dat 107,84% so vai ké hoach.

- Loi nhuin sau thué dat 18.790 tri¢u dong, dat 106,76% so voi ké hoach.

- Nop ngin sich dat 38.969 tri¢u dong, dat 129,90% so véi ké hoach.

- Ty 1& chia cb tirc dat 8,76%, dat 106,70% so ké hogch,

2.1.3. Phdn phéi lgi nhugn:

Loi nhuin sau thué duge phin phoi ding co cu:

- Quf diu w pht trién 1,5% tuong duong 282 trigu dong.

- Qu¥ thudémg ngudi quan ly 3% tuong duong 564 triéu dong.

- Qu¥ dir phong tai chinh 3% twong duong 564 tricu dong.

- Qu§ khen thudng va phiic 1gi 20% tuong duong 3.758 trigu dong.

- Chi tra cb tire 72,5% tuong duong 13.622 trigu dong.

* 86 ligu chi tiét v& tinh hinh thye hién cdc chi tiéu ké hogeh nim 2025
duroc thé hién tai Phy lye 1 kém theo.

2.2, Két qua thiee hign cdc ché dj chinh sich vi sic dung lao ding:

2.2.1. Sir dung lao dong:
- Téng sb lao djng: 254 ngudi. Trong do:

+ Chil tich Hoi déng quén tri (chuyén trach)  : 01 ngudi.
+ Trudmg Ban kiem sodt (chuyén trich) . 01 nguai.
+ Nguii lao djng (bao gom Ban diéu hanh)  : 252 ngudi,

- Cong ty b tri, sir dung lao dgng hop 1y theo vj tri vige lam, bao dam phat
huy ning lyc chuyén mén cua tung ¢ nhin; phin cong nhigm vy rd rng, khing



chong chéo; thuimg xuyén ra sodt, diéu chinh co ciu 1o chirc nhim ning cao
niing suiit va hi¢u qua hoat dong.

2.2.2. Tién heomg va thwe hi¢n cde ché dg theo quy dinh ciia nha nude cho
ngwai lao ding:

- Thyre hign chi tra tién luong theo vj tri viée lam va két qua dinh gia coa
mirc d§ hoan thanh nhi¢m vy; bio dim cdng bing, minh bach.

- Mirc luong ke hoach niam 2025: 12,5 tri¢u déng/nguéi/thing; mire luong
thire hign binh quin: 13,25 tri¢u dong/ngudi/thing.

- Thyc hién diy di BHXH, BHYT, BHTN va cic ché d§ phic loi khic
theo quy dinh.

- Vige chi tra luong, thudng ding théi han theo Thoa uée lao dong tip thé
va N§i quy Cong ty.

2.2.3. Vé an sinh, xa hgi:

Cong t} phoi hqp chit ché vdi Cong dodn, Poan thanh nién trong viée
chim lo din sung vt chat, tinh thin ngudai lao dong, thyre hign rluv di cac chinh
sch an sinh xi héi, dong thai tham gia tich ey cdc hoat dong cong dong, thién
nguyén, ho trgr h nghéo, gia dinh chinh sich, the hién trach nhi¢m xi hdi coa
doanh nghiép.

2.3. Cang tdc quan Iy ngi bj:

- Ri soit, sira ddi, bo sung cdc quy ché, quy dinh quan tri ndi bd phit hop
viri quy dinh phdp ludt va thye tién hoat d sfmg

- To chire thinh edng Dai hoi dong cd dong lhuung nu:n nim 2025 (ngdy
06/6/2025), thing qua nhiéu ndi dung quan trong vé san xuit kinh doanh va dinh
huémg phat trién ciia Cong ty.

- Tdng cwdmg cing tac an todn lao djng, phong chay, chira chdy; xdy dyng
mdi trirdmg 1am viée ky cuong, an toan va dodn ket

2.4. Cong tdc thyee hign san xuat, kink doanh:

7 E”E}’ manh img dyng khoa htp-l:: cong ngh¢ vio san xuat, cong tac chmén
ddi s theo tinh thsm Nghj quyét sb 5'.-’+‘\Q’TW cua B¢ Chmh tri, qu:m Iy va duu
tu, cai t:,m niang cap. md rgng mang du'ung ong, khoan giéng bd sung ngudn
cung r:.im Iﬁp diit hé thong cong nghé bon lge xir Iy nude tai cac tram, nha may,
xic nra duimg Ong, bé chim, bé lpc, sira chita nha tram, try s& lam viée cla cde
don vi dam bido cung cﬁp nude 6n dinh phuc vy nhin din.

- Thyc hi§¢n nghiém tic quy trinh vin hianh cia Céng ty theo ca trye ludn
phién, diam bao tuyét doi dé cung cip nude phye vy khach hing an toan, lién tyc.
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- Thye hién theo ddi, quan 1y, ban giao trudg, trong va sau ca viin hanh.
Thiromg xuyén thyc hign bio tri, bio dudmg céc thiét bi, cong nghé, luon dim
bao sin sing phuc vy trong cong tac vin hanh,

- Thuimg xuyén kiém tra, gidm st cong tdc vin hinh va vé sinh ngoai canh,
viing bao h, vé sinh khu vyre Iy nude 1gi cde nha may, tram cip nude dam bao an
ninh an toan nguén nude ding quy dinh va dong thai xir 1y nghiém cdc truimg hop
vi pham.

- Thuimg xuyén theo dbi, cip nhit Giiy phép khai thie nude cia cac gieng
thue cdc tram va nha miy dé thyc hién gia han, cap phép mai. Tang cudmg
cong tic quan 1y, kiém sodt hé théng quan tric online (leu lugng, mye nuoe
ddng va chit lugng) dam bio theo quy dinh cua gidy phép.

2.5. Quin Iy chit hegng muic, thiét bj do vi ching that thodt:

- Phong thir nghiém dat chudn 1SO/IEC 17025:2017 thye hign cong tac ndi
kiém va thué don vi ngoai thyc hién cdng tac ngoai kiém. Déng thai, phoi hop
vai Trung tam kiém sodt bénh tit Ca Mau thyc hi¢n cong tic ngogi kiém theo
dinh kv va dit xudt: dam bio nguon nudc sach dat chat lugng theo quy dinh
cung céip phyc v dén khach hang.

- Phéi hop Trung tam k¥ thudt tiéu chudn do lrang chit lugng thyc hién
céng tac kiém dinh dong ho nude theo mau, khi lip dit cho khich hang dam bao
theo quy dinh.

- Chéng thit thodt nude la cong tac trong tim, thuimg xuyén va thye hign
nhiéu giai phap dbng bd nhir ting cuimg cong tac quan ly, phan vung tich mang,
db tim 1o i, img dung viit ligu, cong nghé de gidm 1y 1¢ thit thodt theo quy dinh
ctia Chinh phu.

2.6, Cong tic ing dung cong ngh¢ chuyén doi si va cham séc khdch hang:

- Trién khai diy manh céng tac chuyén doi so theo tinh thin Nghi quyét s
§7-NO/TW cia B Chinh trj, img dung phiin mém quan Iy khich hing, lip dit
déng hé thang minh, ghi chi so online, thu tién nude khong ding tién mit, phat
hanh hoa don dién ti,... nhim don gian hoa trong cong tic quan Iy va thugn ticn
cho khich hang.

- Phit trién App chim soc khich hang, website cua Cong ty dé khach hang
d& ding tiép cin thong tin vé dich vy cua Cong ty nhu: chiit lurgng nude, sy o
cip nurde, thanh todn tién nude, yéu cau sira chira, lap diit dong ho nude,... Hign
nay, Cong ty dang theo ddi, xir Iy kip théi cde phan dnh cda khich hing qua
kénh CaMau-G, ké ca ngay nghi, 1¢ ding thoi gian theo quy dinh.

- Thye hién nghiém B thi tye hinh chinh linh vye cip nude tgo dicu
kién thudn lgi nhit cho khich hang trong vige thi cong lip djt ddng hd nudc,




stra chita, ning cip va thay thé déng hé cho khéch hing, cic hd so thi e, xir
ly ding thii han theo quy djnh, dim bao cung cip nude an toin, lién tyc dén
khich hing.
2.7. Cang tde tai chinh, tdi sdn va cong bo théng tin:
- Thyre hién ding cheé dd ké todn, glim sdt tai chinh, kiém sodt ndi bo, thu,
chi, tiét kiém chi phi, chi tra luong, quyét todn, xdy dyng ké hoach tai chinh v
cong khai minh bach cong téc tii chinh Cong ty theo quy djnh.
- Sir dyng 10t tai san co djnh, nguyén vit lidu, cong cy, dung cu vio san
xuét kinh doanh,
- Thyc hi¢n ding phip lujt vé thué, phi, bio hiém, ¢ tirc va ndp ngén
sich theo quy djnh.
- Thyre hign nghiém tic ché d§ kiém toan dc Idp va bdo cdo ding thai
gian quy dinh.
- Cong bo thong tin djnh ky, bit thuémg, dim bao kip thi, ding quy dinh.
2. -!‘ Céng tdc diu o, mua sim va cdc cang trinh thiee hign phuc vy cho
sdn xudt kink doanh;

- Cong mr.: dau tr, mua sim: Mua sim thuomg xuyén trén co sé duge cin
doi theo n guun von Cong ty thu duge hang thédn g, mua sim theo chuong trinh ké
hoach hn#c diu tu, mua sim birc thiét, dim bio cap nude an todn dé phuc vy kijp
théi dén ngudi din: BDH da thye hi¢n méi thau, mua sim trye tiép, chi dinh
thau riut gon thudmg :m}cn phur: vy san xudt kinh doanh nhu* xur Iy nude, mua
wt tur, thiet h;, héa chit; dau tr xay dq,rng cong nghi;. giéng khoan, tram lip
giéng, thu}- thé déng hd, tur vin, phi tu vin,... Ban diéu hanh da thye hién theo
Nghj quyét cia PHDCH thudmg nién ndm "I’JES. Nghj quyr:l cua HEQT, Quy
trinh mua sdm viit w hodc v kién ciia Cha tich HPOQT trong thyc hi¢n cac cing
vi¢e thudmg xuyén, mang tinh cdp bach dé phuc vu dam bao cip nude an toan,...
v@i myc tiéu 1a khong mdt cin ddi ngudn thu hang thang, hidu qua trong diu 1,
diam bio cung cap diy du, kip théi, ding ching logi, phil hgp voi diéu kién dja
phuong, khdng c6 gidn dogn, cdp nude an toan, ¢é dy tris va dy phong dip (g
duge nhu cdu phyc vu kip théi trong san xuit kinh doanh. Ngodi ra, Cong ty tiép
tyc tam (mg ngufm von SXKD dé diu tu, sira chira hé thon g mip nuoc khu do thy
Niam Ciin nhim dam bdo clp nude an toan phye vy nguii din trong khu vire.

- Cdng ty tip trung trién khai thi cong cic cong trinh cip nuoe, phi hop
nhu cau phat trién d6 thj ¢ dja phuong. Cac céng trinh di thyc hi¢n gom: Khu
nha ¢ x4 hii, 1di djnh cu, cai wo, ning ciip, md ring mang ludi cap num: diu
céc cong nghé mai dé giam thit thodt nude; khoan giéng bé sung ngudn nudc;
xir 1y nude, trdm lp cde giéng khoan khong con khai thic; stic rira bé loe, thay




&

soi lpe; sira chita nhi tram, try sa lam vide cua cic don vj; bio tri, bao dudng
céc giéng khoan, may phat dién, t diéu khién bom dé ning cong sudt khai thic
vi chat lrgng nudc.

2.9, Céng tic kiém tra, gidm sdt qud trink thye hign SXKD:

Thye hign kiem tra thudmg xuyén vige chap hanh ndi quy, quy dinh phap
lugt, giam sit chit lugng nuée, dp lye mang ludi, thay déng hé hét nién han,
phoi hgp chinh quyén dja phuong trong xir Iy gian lgn, thit thoat nude, dam bao
hogt dong san xudt kinh doanh ding phap lujt va hi¢u qua.

Ban kiém sodt, Ban didu hinh Céng ty phoi hgp xdy dyng ke hoach dinh
kv, bit thuong hing thang va hang quy dé kiém tra cong tac quan ly 1gi cac don
vi tryge thude, qua dé to chirc hop dinh gia két qua hoat ddng ciia cic don vj trye
thude, kip thési phan tich nhimg ton tai, han ché, de ra gidi phip khic phyc (néu
c6) vii chi dao thye hign cdc bién phap diéu chinh phi hop, nhim bdo dam hodn
thinh cde chi tiéu ting trudmg trong sin xuit kinh doanh duge giao.

2.10. Cang tdic khiac:

Céng ty phoi hgp chit ché vai Dang uy, Cong doan vaa Doan Thanh nién
trong vige trién khai cong tac chinh trj, phat dong cic phong trio thi dua, chim
lo dosi séng vit chit va tinh thin cho ngudi lao déng, dbng thoi to chire nhiéu
hoat dong xa hji, thién nguyén, gop phén lan toa gid trj nhin viin va tinh thin
trach nhiém céng dong. Bén canh db, Cong ty phoi hgp hi¢u qua vdi chinh
quyen dja phuong va cac co quan chire ning trong vidée dam bdo cung cip nudc
sach én dinh, kip thai cho cdc khu din cu, tdi dinh cu, khu d6 thj mai, phu hop
véi dinh huémg phat trién ha ting dé thi va ke hogch phit trien kinh té - xd hoi
cua tinh.

Thye hién hd trg gia nude sgch cho h chinh sich theo Nghj quyét 50
28/NQ-HDND ngay 06/12/2023 cia Hji dong Nhan din tinh, dam bao ding doi
nrong, day da, kip thoi,

Nhin chung, trong niim 2025 Céng ty ¢d phin Cap nude Ca Mau di trién
khai hiéu qua ké hoach san xuiit kinh doanh, dat va vugt hau het cie chi tiéu
cha yéu. dim bao ting truong &n dinh, ning cao hi¢u qua tai chinh, din sfmg
nguoi lao dgng duge on dinh va uy tin cia Cong ty duge ning lén. Tuy nhicn,
viin con mot so cong viée dang do dang s& duge chuyén tiép sang nidm 2026
thie hién, dé tiép tyc phat huy myc tiéu ting trudmg cda Cong ty dé ra va phat
trién bén vimg.
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Phin 2
PHUONG HUGNG, NHIEM VU NAM 2026

1. Muyc ti¢u:

L.1. Muc tiéu ting qudt:

- Bdo dam cung edp nudc sach an toan, lién tuc, dn dinh, dap img véu ciu
ngdy cing cao cia nhin din va sy phat trién kinh 1é - xa hoi cua tinh Ca Mau.

- Day manh cdng tic chuyén dbi sb trong Iinh vire quan 1y, vin hinh, gidm
sit va chiim soc khdch hang, hudng téi mé hinh doanh nghiép nude théng minh.

. Ning cao cong tic quan trj, ning suit lao ddng, giam chi phi vi@n hanh,
toi uu héa nguédn lyc, bio v tai nguyén nude va bio vé moi trudmg.

- N&[:g cao uy tin, vj thé cia Cong ty vé linh vuc cdp nude sach phuc vy
cho nhu cau lgi ich edng dong va dim bio sirc khoe ngudn sir dyung.

1.2, Myuc tiéu cu thé:

- Xéy dymg dji ngil nhin lyc ¢6 trinh d§ chuyén mén cao vé ty dong hoa,
cong nghé théng tin va quan Iy mang cdp mude; timg bude chudn hoa vi tri viée
lam, ning cao ¥ thirc trich nhi¢m, hi¢u qua cdng viée va ning suit lao dong.

- Hoan thi¢n h¢ thong quan Iy trén nén ting s6, bio dim ddng b dir ligu
trong todn Cong ty phyc vy diéu hanh, sin xudt va kinh doanh; trién khai cdc hé
thong: quén ly nhan sy, khich hing, thu tién nude khong ding tién mat, quan 1y
mang ludi, scada, quan triic tnye tu}'én. dong ho thong minh, dé tim ro ri v umg
dung cong nghé méi dé xir ly nuace,

- Tang cudmg quéan Iy k§ thudt, kiém sodt thit thu thit thodt nudc bing cic
glai phle: phin viing tach mang, db tim, sira chita rd ri, cii tao tuyén ong khong
dat chuin, thay déng hd nuée khong dat yéu ciu, xir Iy cdc hanh vi gian lin
trong sir dung nudec.

- Ning cao chit lrgng phuc vy khich hing thong qua img dung cong nghé
thong tin (Tong dai ndi bd, img dung chim sée khich hang, Zalo OA, Website,
mang xd hi,...). Tiép nhiin, xir 1y kip thai ¥ kién phan dnh ciia khich hang, bio
dam cung cdp nude an toan, 6n dinh va lién e,

- Ddy manh cong tac cai cich thi tye hanh chinh trong linh vue ciip nude
theo hudng dom gidn - minh bach - nhanh gon, tao thudn lgi tdi da cho nguii din
té chire va doanh nghiép.

- Tiép tye trién khai thye hién cde noi dung diu tu, mua sim, tiép nhin
chuyén tiép tir nim 2025, khi duge cip thim quyén chip thufin nhur: tiép nhin hé
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théng cip nude khu db thi Nim Can; dau tur xdy dyng Nha may ciip nude va
niing cap, ma rong hé thong cdp nude Nim Cin; Xdy dymg Nha mdy xir ly nuwoc
mat tai ho chira nude ngot va duomg ong din nuoc xd Khianh An; xay dyng
Tram cip nuée Phan Ngoc Hién va tiép nhin cic khu dit duge giao hojic mua
dé diu tr cic tram cip nudc tai cdc phuong, xd; mua sim thiét bj, thué dich vy
tur viin v phi tu viin, bio dam theo quy dinh va hi¢u qua.

- Trién khai déng bd, quyét liét cde chi tiéu ké hoach san xuat kinh doanh
nam 2026, bao dim thye hiégn nghiém tic, hi¢u qua va phii hgp vai dinh huing
phit trién cia Cong ty cting nhu dinh hudmg ting trudmg phat trién kinh té - xa
hdi chung cia tinh.

2. Céie chi tiéu ké hoach sin xuit kinh doanh nim 2026:

2.1. Chi tiéu ky thugt:

- San lugng nudc thiong phim 17.800.000 m?,

- Tv 1¢ thit thodt xuong con 14,5%.

- Phat trién 2.500 khach hing.

- Thay vi edi tpo 14.500 dong ho nudc,

- Ty 1é thu tién nude khong ding tién mit 1én 70%.

2.2. Chi tiéu vé tai chinh:

- Téng doanh thu 158.700 trigu dong.

- Chi phi 132.775 triéu dong.

- Loi nhudin trude thué 25,925 triéu dong.

- Loi nhujn sau thué 20.740 trigu dong.

- Nop ngin sich 35.000 tri¢u dong

- Cb tire 9,68%.

2.3, Phin phai lgi nhugn:

- Quy diu tu phat trién 1% tuong duong 207 trigu dong.

- Quy thuémg ngudi quén ly 2,5% tuong duong 519 trigu dong.

- Dy phong phai trd khac 1% twong duong 207 trigu dong.

- Quy khen thuémg vi phic lgi 23% tuong duong 4.770 triu dong, trong
dé qui khen thudmg 2.862 trigu déng vi qu¥ phic lgi 1.908 trigu ding.

- Cb tire 72.5% tuong duong 15.037 trigu dong.

* S5 ligu cdc chi tiéu ké hoach nam 2026 duge thé hign tai Phy luc |
kém theo.
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3, Chi tiéu ké hoach sir dung lao ding vi qu¥ tien luong nim 2026:
3.1. Ké hoach lao ding nim 2026:
- Cong ty tiép tuc hoan thién co cdu td chir, sip xép nhin sy hep 1y, phit
huy sé truémg timg cé nhén, bao dam ning sudt va hi¢u qua hoat dong;
- Tong s6 lao dong: 262 ngudri. Trong do:

+ Chu tich HBQT (chuyén trich) 01 nguin.
+ Trudmg BKS (chuyén trich) : 01 nguii.
+ Nguoi lao djng (bao gﬁm BBH) : 260 nguin.
Trong do:
.Bandiéuhanh  : 05 ngui,

. Nguoi lao djgng  : 255 nguiri.

3.2, Ké hoach tién licong nim 2026:

- Trén co si két qud sin xuit, kinh doanh ndm 2025, cée chi tiéu thye hién
dat, vugt so vai ké hogeh va ning sudt lao ddng ting, Cong ty xdy dyng quy
liromg ké hoach nam 2026 nhir sau:

- Tong quyd tién luong 46,811,4 triéu dong.

Trong do:
+ Quy tién lrong Cha tich HDQT : 843,6 tricu dong.
+ Qud tién luong Trudmg BKS  : 436,8 tricu dong.
+ Quy tién luong nguini lao dong (bao gbm BDH): 45.531 triéu ding.
Trong do:
.Ban diéu hanh  : 2.844 triéu dong.
. Npudi lao dong  : 42.687 tridu dong.
- Tong quy thi lao: 528 tri¢u déng.
4. Ciic gidi phap thye hién cic chi tiéu ké hoach:
4.1. Cong tic quan irj npi bj
- Ra sodt, cﬁq nhit, hodn thién quy ché, quy dinh ndi bd phi hop phip ludt
vit tinh hinh thye te,
- Néing cao hi¢u qua quan trj, chit lugng nhin sy, cai thién méi truimg lam
viée va thye hién diy di cic ché do chinh sdch theo quy dinh.
- Ci thién moi truémg lam viée, ning cao dii séng vit chit, tinh thin cho
ngum lao dong.
- Thye hién 16t quy ché din chi co sd, Thoa ude lao dong tap thé; ting
cuimg gidm sdt cong tac an todn lao ding, PCCC, ky ludt lao ding.
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4.2, Céng tic dau tie va phit trien:

- Biv manh dmg dung khoa hoc cong ngh:; va chuyén doi so l.hEI} Nghj
quyét ST-NQ/TW vio 10 chire, hogt dgng sin xudt kinh doanh va cung cip nude.

- Tiép tyc trién khai thye hign cdc hang muc diu tu, mua s.’im chuyén tiep
tir ndm 2025 sang, bao gnm dyr dn ddu twr xdy dyng Nha miy ciip nudc v ning
cip, md rong hé thong cip nuoc Nam Cln (gid trj khdi todn lr.hn:mg 80,7 ty
dong); Nhi mdy xur ly nude mjt tai hé chira nude ngot va dudmg ong dan nude
xd Khanh An (gid trj khdi todn khoang 192 ty déng, dy kién Céng ty 50%, C.‘nng
ty Birc Hing Sl]‘}n}. Tram cip nude Ngge Hién; dong thoi thye hign mua dit dé
diu tur cdc tram cip nude tgi cde phudmg Tin Thanh, Héa Thanh, An Xuyén va
Ly Vian Lam; diu tu nha may nudc dong chai; mua siim & 16 chuyén ding, thiét
bj vi trien khai cae dich vy tu vin, phi tu van theo ké hoach.

- Piu tu md rong mang Ium cip nude, mua va xin gian dat dé x.'q,r dymg
mai cic tram cdp nude, khoan giéng khai thic mai, ning cip cic tuyén ung Vit
cai tpo ha ting khong dat chudn k¥ thudt; phm h:;rp chit ch& vdi chinh quy én dja
phuong dé chinh trang va phat trién ha ting r:ap nude kip thi phyc vy nguai
din. Song song do, thl.,r: hién mua sim vit t, thiét bj, ::ung nghé, hoa chit phyc
vy hoat dong san xuat - kinh doanh, bao dam dap img yéu cdu viin hanh 6n dinh,
an toin va hi¢u qua cua hé thong cap nudc.

- Déu tur va lap dit thiét bj cong nghé hién dai: hé thong xir Iy nude, quan
:ras: muye nuoe, luu lugng, chiit lugng nurde, gidm sat dp lye mang, scada, bién
tan, dong ho thong minh, thiét bj do tim ro ri, ning lugmg mat triv,.

- Thyre hién cdc dich vy wr viin, phi wr van nhu: 1ip tho we dﬁt dai, gi:iy
phép khai thic, Igp dy én, khio sdt, thiét ké, thim dinh gid, phin mém chuyén
nganh, bdo hiém,...

- Cii tpo, stra chira try so, nha may, tram cftp nudce, bao tri thiet bj dién, co
khi, may phat, bom, ti diéu khién theo quy dinh.

- Tiép nhin cic hé thong cip nude do UBND tinh ban giao (néu co), dam
bao vin hanh hi¢u qua va an toan.

- Tiép tuc tam img ngubn von SXKD cia Céng ty co phin Clp nude Ca
Mau vi hoin tré tir nguon lgi nhudn hang ndm u;:l_'m Hn.': thong cip nu:'n;: Khu dé
thj Nam Cln dé diu tur cii tpo, md rijng duimg dng edip nude, phat trién khaich
hang, thay thé, ning, di déri ::lnng ho nude he! nn.n han kiém dinh, hé lhnng cong
nghé, xir Iy nude, khoan giéng ning nguon cap,... nhim dam bao cap nudc an
toan phyc vy ngudi din trong khu vire,



Trong qué trinh thye hién, giao Ban diéu hanh cin doi nguon tién Cong ty
thu dugc hﬂng thang va Quy trinh mua sim viit tr di ban hanh dé thye hién moi
thiu, mua sim tryc tiép hojic chi d|nh thiu rit gon thurdmg xuyén dé phyc vy sin
xufit kinh doanh nhu: diu tr ngudn nude, mua sim vit w thudmg xuyén, hoa
chit, thiét b, cong nghé xir Iv nude, tr vin, phi tur vin, thay thé, ning, di dix
dong hd nudce, cii tgo, mi rong dudmg ong cip nuoe, xdy dyng, bio dudmg
giéng khoan, cong nghé, may phdt digén, tram lip giéng.... phii hop vai dicu kién
tai chinh va sin xudt kinh doanh cda Céng ty. Truomg hop, do yéu cdu cdp thiét,
vi nhiém vy cdp nude an toan cho hé thong, phuc vu nguii din hojic yéu ciu cia
dja phurong, thi giao Ban diéu hinh xin ¥ kien HPQT hode Chi tich HDQT xem
xét, cho ¥ kién dé Ban dicu hanh ciin cir thyre hién kip thin,

4.3. Cong tdc té chirc vin hanh va quin Iy sdn xuds - kinh doanh:

- Tiép tyc duy tri thue hién nghiém tic edng tac kiém tra, giam sat chit
lwgng nudc tai cdc nhd mdy, tram cip va trén toan hé théng dudmg dng theo
ding quy chudn k¥ thudt hién hanh; ting cudmg tin sudt ndi, ngoai kiém nhim
bao dam chit lugng nuée cung cdp dén khich hing ludn dép img diy da cdc
quy dinh.

- Trien khai mé rong hon nira cong tac gidm sat trye tuyeén thong qua hé
thong camera, cam bién chit lugng nude, thiét bj truyén tin hiéu va hé thing
scada; lip diit bd sung bd cam bién dp luc dé theo doi bién dong ap lyc mang, kip
théri phat hign va xir ly sy ¢b. Pong thoi thye hién nghiém cde quy dinh ve bao vé
viing v sinh lity nude, bio dam an toin va 6n djnh nguén nude cung cip.

- Tiép e thyre hi¢n cong tdc phin vimg, tich mang va lip djt dbng ho tdng
nhim theo ddi, kiém sodt ty 1¢ that thodt nude dé co phuong dn xir 1y cu thé; chi
dong do tim ro ri, kip thai sira chita va diéu tiét dp lyc nude dé han ché that
thodt, giam chi phi va trinh lang phi tii nguyén nudec.

- Pdng bd hoa cdc ching logi vt tw, thiét bj trong todn h¢ thong cdp nudc;
thay thé cic dong hd nude khong bio dam yéu cau ky thuit, hét nién han kiém
dinh va dp duyng niém phong chi bing nhya c6 mid QR dé cip nhit théng tin
khich hing thay cho phuong thire bim chi truyén thén B-

- Ting cudng cong tic tuyén truyén nhdm ning cao v thirc cia khich
hang trong viée str dung nude ding myc dich, tiét kiém va tranh lang phi tai
nguyen nuoc,

4.4. Cong tac chim sdc Khach hang:

- Tiep tyc, kién todn ddi ngd chim sde khich hing chuyén nghiép, xur 1y
kip thii phan hoi ca khich hang. Tiép tuc mé rong cac kénh chim séc khich
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h:mb (cdc img dung di djng, website cia Cong ty,...) dé khéch hémg dé dang
tiép cén thnng tin vé dich vu cua Cong ty nhur: chit lugng nude, sy co cap nude,
thanh todn tién nude, yéu ciu sira chi, ldp dit dong ho nude, ..

- Khio sat dinh kv nhu cau khich hang, lip ké hoach ma rﬁrng mang lud
hop 1¥, dap img kip thiri nhu cau sir dung nurde,

- Tich hop cong nghé Al vio cong tic ghi chi 56 dbng hd co nhiim hd trg
ghi nhin nhanh hon, chinh xdc hon vi giam thiéu cac sai sot khnng diang co.
Tiép tye duy tri thyre hién viée lip dit mai, th.igr thé va di dai ddng ho nurde theo
diing quy djnh, bio dam cong tac ghi chi s0 durge thye hién thudn tién, higu qua
va chinh xac.

- Trién khai thye hién thu tién nuée khong ding tién mat bit buge déi vai
cde khu vire ndi 6; di‘mg thiri viin dijng khich hang tgi céc khu vyre con lgi thanh
toan khong ding tién mit thong qua cic kénh nhu ngin hang, vi du.:n 1 va img
dung di djn B nhim tao sy thuin tién trong qud trinh thanh todn va tién 10i cham
dint viéc thu tién nurde i nha.

4.5, Cdc gidi phdp d¢é tdang doanh thu va lgi nhugn:

- Tép trung khai thic hi¢u qua thj truémg khach hang hi¢n hiru, dong thoi
diy manh phat trién khich hang mdi tai cic khu nha & x& hdi, khu din cu, khu
do th;. khu, cum cong nghiép \-:'1 cdc cong trinh cﬁng cdng; 1ang cudng tuyén
truyen, vin dong ngudni dian chuy én doi tir sir dyng ngudn nudc ty khai thic sang
sir dung nudc wch 1ap tmng qua do ning cao ty 1§ diu noi, ting san lugng tiéu
thy v doanh thu 6n djnh, ben vimg.

- Trién khai quyét ligt cac giai phap giam thiit thodt, thit thu nudce vi kiém
sodt chi phi, tip Lrung Vo ph.ln wng tach mang; do tim, sira chira ro ri; cdi tgo,
lhuy thé cdc tuyén ong xudng cap; téi tru hoa céng tac vin hanh hé thong nham
tiet giam chi phi dién ning, hoa chat xit Iy nude va chi phi sira chira thuimg
xuyén, gop phﬁn niing cao higu qua san xuiit kinh doanh.

- Tﬂng -:q.rimg cong tac quan Iy ghi thu, hoa don vi cong ng, kiém sodt chit
ché chi sb dong ho, xdc dinh ding myc dich st dung nudce; bao dam thu dun;,,
thu da, thu kip thoi, giam ng dong, ning cao hi¢u qua sir dyung von va dong tién
cua Cong ty.

- Hoan thi¢én cong tic quan trj doanh nghi¢p theo hudng minh bach, hi¢u
qua, ning cao chit lugng dy bdo, lip ké hoach va diéu hanh; gin trach nhi¢m
npurdi dimg diu cac dom »| viri két qui thye hién chi tiéu doanh thu, lgi nhudn,
s dung hi¢u qua céc ngudn lye hién co, phén diu hoan thanh va vugt ke hogch
san xuit kinh doanh nim 2026.
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- Phét trién va khai thic hiéu qua cdc dich vu phy trg trong linh vye c:ip
nude nhur 1ip dat, di dod, thay thé va kiém dinh dong hé nude, dich vy sira chira,
tr viin k§ thudt theo quy dinh; chuin héa quy trinh va don gid dich vu, da dang
héa ngudn thu ngodi tién nude, gop phin gia ting doanh thu va lgi nhuin cho
Cong ty.

4.6. Cing tdc tai chinh, tai san va cing ng:

- Tiép tyc ting cutmg cdp nhit v thye hién nghiém ché do ké toan, chire
ning quan Iy, gidm sit tai chinh, kiém sodt ndi bd, kiém tra, gidm sit thy, chi,
cdng ng, xiy dyng ké hoach tai chinh, tién luong, c6 giai phap tiét kiém chi phi,
diy nhanh cong tac quyét todn, cong khai minh bach két qua hoat djng san xuit
kinh doanh theo dung quy djnh.

- Quan Iy, sir dyng hiéu qua von, tai sin, vit tw, cong cy dung cy; khai
théc t0i da ngudn von ndi bd, sir dung linh hoat ngudn vay.

- Thye hign nghiém tic phap ludt ve thué, ké khai va ndp day du, kip thai
cac loai thue, phi, cic khodn bio hiém, b tie va cic khoan nop ngin sich theo
quy dinh.

- Tép trung nguon von diu ur céc cong trinh thyre sy can thiét phye vu cho
cong tic san xudt kinh doanh. Chii trong védo viée diu tr thém cic cong ngh¢
hién dai, nghién ciru cic bién phip quin Iy, dp dung khoa hoc cong nghé, ting
niing suit lao dong.

- Tiép tyc ra sodt, xir Iy kijp thoi cdc tai sin, hing héa, vit ur tén kho, phé
li¢u hién khdng con phi hgp sir dung dé xir Iy, thanh Iy, hiy bo theo quy dinh.

4.7. Cing tdc cong bo théng tin:

- Thyre hién céng bo thong tin dinh k¥ va bit thuéng theo quy dinh cua
phap luit va Diéu & Cong tv.

- Bao dam cong khai, minh bach, song ngir (Viét — Anh) doi voi Cong ty
dai ching theo quy djnh.

4.8. Vé cdng tde kiém tra, gidm sit qud trinh thiee hign SXKD:

- Ban kiém sodt thumg xuyén 16 chirc cong tic kiém tra, gidm sdt vige
chap hanh cic quy dinh cua phap luft va cic quy dinh ndi b cua Cong ty tai cac
don vj tryre thude; kjp thii phat hién, chin chinh, khic phyc nhimg ton tai, han
ché nhim duy tri 6n djnh va ning cao hi¢u qua hoat dong san xuit kinh doanh.

- Duy tri kiem tra dinh k¥ va dét xuit chit lugng nude tai cic nhi may,
tram cip nude, mang ludi phin phoi va tai nguon cdp, bao dam cde chi tiéu an
todn theo quy chudn quoc gia nhu: do pH, do duc, ham lrgng vi sinh, kim logi
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ning,... dim bdo nudc cung ciip dén ngudi sir dyng dat tiéu chuan an toan, on
dinh va lién tyc.

- Thxmrng xuyén theo ddi, gidm sit dp lyc tgi cac nhi mﬂ}r. tram cAp nudc
va cde diém b.ﬂ lgi trén mang ludi dé kip thai didu chmh che dd vin hinh phi
hegp, dam bao cdp nude an todn, lién tye va ddp {ng nhu cau cua khach hang,

- Ra sodt, kiém tra muc dich sir dung nude va doi tremg khdch hing nhim
diéu chinh theo quy dinh, gop phin giam that thu, tgo sy cong bing, minh bach
v hai hoa lgi ich gilra khich hang va Cong ty.

- Té chirc kiém tra, thay thé kip thoi cic dbng hd nude hét nién han kiém
dinh hodic khong dam bio yéu ciu k§ thujt, tién 16i chudn hoa hé thong dong ho,
cao d6 va vi tri 1ip dji, gitp thuin lgi, nhanh chong va chinh xic trong cong tic
ghi chi sb.

- Thudmg xuyén kieém tra, bao tri, bio dudmg mang luedi dudng ong, gieng
khoan, tram xir Iy nude, bién tin, bom chim, miy phat dién dy phong; kip thoi
phat hi¢n, khiic phuyc sy ¢, dim bao h¢ thong hoat ding on dinh, an toan va hi¢u
qua phyc vy san xuit kinh doanh.

- Phoi hup chiit ché vdi chinh quyén dja phuong va cic co quan chire nang
trong viéc kiem tra, gidm sdt, phdt hién va x& 1y nghiém cic mnhng hgp khich
hang st dung nude gian 1gn, khong ding quy dinh, nhim bio vé quyén lgi chinh
ding cia Cong ty va ngudi tiéu ding.

- Ban Diéu hanh djnh ky hEmg thing va hang quy td chirc hop danh gia két
qua thyre hién ké hogch sin xudt kinh doanh, phan tich nguyén nhin cdc han che,
khé khin: tir d6 dé ra bién phap khidc phyc, chi dgo kip thin dé hoan thanh céc
chi tiéu, nhi¢m vu duge giao.

4.9. Cong rac khace:

- Phoi hl;rp vai Dang uy trong viée xay dymg vi philt trién m chire, dim
bao sy thong nhat gitra dinh hudmg chinh trj va hogt djng san xuft kinh doanh
cia Céng ty, xiy dymg mdi meomg lam vige doan két, din chi va minh bach,
thuimg xuyén phm hgp de dinh gid, it kinh nghiém va gidi quyct cac vin dé
phit sinh,..

- Phoi hl;rp Céng dodn co si, Dodn thanh nién yén truyén pho bién chinh
sdch phap ludt, ndi quy, quy dinh Cong ty; phat dl;rng phong trao ﬂu dua khu;rcn
khich ngudi lao dqng dua ra cdc séng kién cai tién trong san xuit vé tiét kiém
chi phi; cham lo dini song ngudi lao ding; cdc hogt djng thién nguyén,.



15

- Tiep tyc day manh tham gia cdc hoat dong xi hoi, thién nguyén, nhin
dgo; thé hién rd trich nhiém xa hdi cia doanh nghiép déi véi cong dong, gop
phiin lan toa céc gid trj nhan van va hinh anh tich cye cia Cong ty trong xd hoi.

- Thye hi¢n tot cong tic chi hod tro gid nude sach cho cac hd gia dinh
chinh sich theo Nghj quyét sb 28/NQ-HDND ngay 06/12/2023 cia Hoi dong
Nhin diin tinh, dim bao ding dbi trgng, diy da, kip thoi va dang quy dinh.

5. Ngudn von:

- Nguon von san xudt kinh doanh ctia Cong ty (thu tién nudc, lip dit ong
nhanh, cup mé nudc).

- Nguon dé lai tir khodn thu hd ngin sach Nha nude théo quy dinh;

- Nguon khiu hao.

- Ngudn hgp phap khic.

- Ngudn huy ddng: Vay ngin han hodc vay trung va dai han 19i cdc td chirc
tin dung, ngin hang, phii hgp theo ké hoach san xuit kinh doanh cta Céng ty
(do Hji dong quan trj xem xét, quyét dinh).

Phiin 3
TO CHU'C THUC HIEN

Sau khi duge Pai hdi dong c6 dong thong qua, Ban Diéu hinh Céng ty can
cir ni dung Keé hoach ndy, 16 chire trién khai thye hién theo ding chire ning,
nhi¢m vy duge giao, bio dim nguyén tic cong khai, minh bach, hiéu qua trong
toan Cong ty. Ciac don vj trye thude ¢d trich nhi¢m nghiém tic thye hién, cha
dong xiy dyng ké hogch chi tiét, cu thé héa cic chi tiéu, nhiém vy phi hop voi
dieu kién thye té cia timg don vi. Truémg hgp co phat sinh, kho khin, vudng
mic virgt thim quyén, Ban diéu hanh kip thii bdo cio Hoi dbng quan trj xem
xét, cho ¥ kién thyre hién.

Truémg hop co nhimg cong trinh diu twr, xdy dyng, mua sim, tr van, phi
tu vén, xir ly nude, khoan giéng,... vugt han mire quy dinh hodc nim ngoai ké
hoach sin xuft kinh doanh nam 2026, mang tinh cip thiét dé phuc vy khich
hing; BPHBCB giao cho HPQT, Chu tjch HBQT cho v kién Ban diéu hanh
thyre hién kip thad dé dim bao :ﬂp nude an todn, lién tye phyc vy dén khach
hing. Cac truémg hop khac, cho phép Ban diéu hanh cin doi ngué‘-n thu hang
thing tiép tyc thye hién ngay viée chi dinh thiu rit gon dé kip thai 16 chire cdc
hoat ding sin xudt kinh doanh hing thing cia Céng ty va hoan thinh ké hoach
duge giao
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Trén diy la bao cio két qua thye hn;n nhiém vu sin xuit kinh doanh ndm
2025 va phuong hudng, nhiém vy sin xuit kinh doanh nim 2026 cua Cong ty co
phin Cip nude Ca Mau trinh Dai hi déng cb dong xem xét, cho ¥ kién va
thong qua./.

TONG GIAM POC

Ned nhin:

- DHECD Céng ty;

- HDOQT, BKS, BDH Cong ty;

- Cic phong, don vij trre thude Cry;
- Luu: VT, KHKD.

Pham Phuwdre Tai



Phuy lye 1

G TONG HQP SO LIEU
HIEN SAN XUAT KINH DOANH NAM 2025
TONG HUGNG, NHIEM VU NAM 2026

(Kém theo Bdo cdo sd J3/BC-CNCM ngdy 0852026
ctia Cding ty 6 phdn Cdp mede Ca Mau)

I KET QUA THY'C HIEN CAC CHI TIEU KE HOACH NAM 2025
1. Cie chi tiéu k§ thuit:

x| TV 1§ thyre
o Ké hogeh | Thye hi¢n | * ¢ | Ghi
L Chitite PVT | nim 2025 | nam 2025 RMR SO KL | eng
oach
1 | Nurde thuong phim m' | 17.600.000 | 17.287.166 | 98,22%
T ; Glﬂl‘ﬂ
2 a
2 ‘T}r ¢ thilt thodt Y% 15,00 1381 |"\gs,
g |Kitich  hing phis| ., 2,000 2319 115.95%
trien man |
4 | Thay déng hé Bo 13.000|  13.085| 100,65%
5 ;j"“‘ tién nudc khong |, 60% 60% 100%
ing tién mjt
2. Ciie chi tiéu vé tii chinh:
| | | ot T+ I' lh - |
i Ké hoach | Thye hign | X' "W | Ghi |
TT Chi tién pvT 2025 ndim 2035 hil:::' so ké ki
ach
y |Tonsdoanhthuvd | 7y | ys3600| 1s6248| 101.72%
thu nhap |
2 | Téng chi phi Trd | 131600 132524 100,70%
3 | Lgi nhufin trude thué | Trd 22.000 23,724 | 107,84%
4 | Lgi nhudn sau thué | Trd 17.600 18.790 |  106,76%
5 | Ndp ngan sich Trd 30.000 38.969 | 129,90%
6 | Chia ¢ tire % 8.21% 8,76% | 106,70% |




3, Phiin phdi lgi nhuiin:

(]

| Ké hogch Thyre hign
TT Niji dung phin phfli : _r:ﬁm m’lz':inh - 'iin; I:iinh
| TR | itnma | ™% | tide ara)
1 | Quy diu wr phit trién 1,5% 264 | 1,5% 282
E 2 | Qu¥ thudng nguini quan ly | 3% 528 3% 564 1
3 | Quy dy phong tai chinh 3% 528 3% 564
4 | Quf khen thuong, phuclgi | 20%|  3.520| 20% 3.758
5 | Circ T72.5%|  12760| 72.5%|  13.622
' Téng cing 100% | 17.600| 100% | 18790

1L CAC CHi TIEU KE HOACH SAN XUAT KINH DOANH NAM 2026

1. Chi ti¢u k¥ thudt:

| Th
o Kéhoach | .. o Ké hoach
T Chi tieu bvT nim 2025 hi¢n nim ndm 2026
| 2025 it
| | Nuée thuong phim m' | 17.600.000 | 17.287.166 | 17.800.000
2 | Ty 1& thit thodt % 15,00 13,81 14,50
| 3 | Phit trién khich hing | KH 2,000 | 2319 2.500 |
| 4 | Thay vaciiteo DHN | Cii 13.000 13.085 14.500
X ¥ -
s |Thutiennudcknong | o 60% 60% 0%
| dung tien mit | .
2. Chi tiéu vé tai chinh:
| | ‘ Thye | ..
- ' Ke hoach | .. Ke hogeh | KH2026/
T Chi tieu VT | L im 2025 "“"I;:;“ nim 2026 | TH2025
1 | Téng doanh thu Trd 153.600 1 156.248 | 158.700 | 101,57%
2 | Tong chi phi Trd |  131.600| 132.524| 132,775 100,19%
3 | Loi nhugn trude thue | Trd 27,000  23.724 25.925 | 109,28%
4 | Lgi nhujn sau thué | Trd 17.600 18.790 20,740 | 110,38%
5 | N§p ngiin sach Trd 30.000 38.969 35.000 | 89.81%
| 6 | Chiacdtie | % | 821  8,76% 9,68 | 110,50%




3. Phiin phoi lgi nhuiin:

DVT: Trigu dong.

Niim 2025 Ké hoach 2026
;

TT Noi dung phin phoi T |, :::h TLT ¥ 1¢ T::g:h
1| Quy diu ur phat trién 1,5% 264| 282 1% 207
2 | Quy thudng nguiri quan ly 3% 528| s64| 25%| 519
3 | Dy phong phai tra khic 3% 528 564 1%| 207
4 | Quy khen thuémg, phiic lgi | 20% | 3.520| 3.758| 23%| 4.770

- Qui khen thwomg (KH 60%) | 10% | 1.760| 1.879 2.862

- Quf phuie lgi (KH 40%) 10% | 1.760| 1.879 1.908

5 | Coire 72,5% | 12.760 | 13.622| 72,5% | 15.037
Tong ehng: 100% | 17.600 | 18,790 100% | 20.740




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC CA MAU Déc Lip - Tir do - Hanh phiic
S0: 02 /BC-HBOT Cé Mau, ngay 08 thang 5 ndm 2026
BAO CAO

Tém tiit tai chinh nidm 2025 03 dwge kiém todn

Cian cir Bio cdo Tai chinh niim 2025 cia Cang ty co phan Cip nude Ca
Mau di duge kiém toan bai Cong ty TNHH Kiém todn va Tu vin A&C phit
hanh va cong bo thong tin ngay 03/3/2026.

Hpi dong quan trj Cong ty ¢ phin Cap nude Ca Mau bdo cdo tém it mét
50 chi tiéu co ban cia Bio cdo tdi chinh nam 2025 da d wge kiém todn, nhur sau:

BDVT: Trigu dﬁxrg.

TT Dién giai |I So cudi nim | S6 diu nim !

A | TAISAN :

I | Taisin ngin han 52.573 | 56.289
Tién v cic khoin trong duong tién 1.229 1.460
PYiu tir tai chinh ngin han 500 500
Cac khoan phai thu ngn han 32.488 33.144
Hang ton kho ' 18.356 20613 |
Tai san ngén han khic | 572 |

Il | Tiisin ddi han 281.507 | 270,118
Tii san ¢b dinh 207.631 | 202.738 |
| Thi san dai han d& dang 5.125 | 8.108
Tai sdn dai han khac 68.751 59.272
Tong thi sin 334.080 326,407

B | NGUON VON

I | Ny phai tra 154.416 151.965
N ngdn han 135.211 133.165
N dii han 19.205 18.800

Il | Vén chii s hiru 179.664 174.442
Von gép ciia chi 56 hiry 155349 155.349
Vén khic | 24.315 | 19.093
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TT Dién gidi So cudi ndm | SO diu nam
Tdng nguiin vin 334.080 326.407
C  VONDIEULE ,
| Von dieu 1§ 155349 155.349
+ Vion nha nude ‘ 111.057 111.057
- + Vin cb dong ngoai | 44,292 44,292
D |KET QUA HOAT DONG SXKD |
I | Téng Doanh thu ' 156.248 137.908
Doanh thu ban hang v cung cap dich vy 153.213 135.975 |
Doanh thu hoat ddng tai chinh 6 34 |
Thu nhjp khic | 3.029 1.899
11 | Chi phi ] 132.524 119.598
| Gif vOn hang ban 92.005 85.284
' Chi phi hoat dgng tai chinh 2.699 2.185
Chi phi ban hang 5.723 5.446
Chi phi quén Iy doanh nghi¢p , 31.532 26.484
Chi phi khac 565 199
11 Lgi nhujin trudre thue 23.724 18.310
IV | Chi phi thué thu nhip doanh nghi¢p 4.934 4.102
"V | Lgi nhuin sau thué 18.790 | 14.208
" E | CAC CHI SO TAI CHINH CO BAN
1| Co cilu tii sin (lin) |
| Tai san cb dinh/Téng tai san 0.62 0,62
| Tai san ngfin han/Tong i sin 0,16 0,17
1 | Co citu ngudn vin (Lin) L
Ng phai tri/Tong nguon von 0,46 | 0,47
Vén chi s hinw/Tong ngudn vén 0,54 0,53
1 | Chi sb thanh Khodin (lin)
| Tong tai san/Tong ng 2.16 2,14
" | Tai san ngin han/Ng ngin han 039 0,42
IV | Ty suit lgi nhuin (%) ' |
Loi nhudn trede thué/Doanh thu . 15,18% 13,28%
Lei nhudn sau thué/Doanh thu 12,03% 10,30%




TT | Dién gidi SH cudi nam | S6 diiu ndm
Loi nhuin tnrde thué/Tong tai sin | 7,10% 5,61%
Loi nhujin sau thuéTong tii san 5,62% 4,35% |
Loi nhudn sau thué/Vén gop chi sé hin 12,09% 9,15%
V | DY KIEN CO TUC |
Cé tire dyr kién duge chia 13.608 | 10.299
Cé tire/Vén didu 1¢ 8,76% | 6,63%

Kinh trinh Bai hi dong ¢b déng xem xét, théng qua./.

TM. HOI PONG QUAN TRI
Nai nhiin: CHU TICH
- Dpi i ddng oo dong (bido cho); ” 'e;
- HBQT, BKS, BBH Céng ty;
- Luu: VT, TK, KTTV.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC CA MAU Diie lip - Ty do - Hanh phiic
So: 03 /BC-HRQT Ca Mau, ngay 08 thang 5 nam 2026
BAO CAO

HOAT DONG CUA HQI DONG QUAN TR] NAM 2025,
KE HOACH, DJNH HUGNG NAM 2026

Ciin etr Lujt Chimg khodn s 54/2019/QH14 ngay 26/11/2019;

Cin ctr Ludt Doanh nghiép sd 59/2020/QH 14 ngay 17/6/2020;

Ciin cir Diéu 1§ Cong ty ¢b phin Cdp nude Ca Mau niam 2021.

Thye hi¢n quy dinh tai Picu 280 Nghj dinh s 155/2020ND-CP ngay
31/12/2020 quy dinh chi tiet thi hanh mjt s6 diéu cia Ludt Chimg khodn. Héi
dbng quén trj (HPQT) Céng ty ¢d phian Cap nudc Ca Mau (Cong ty) bio cdo Dai
hoi dong cd dong (DPHPCD) vé hogt djng ctia HPQT trong nim 2025 va ké hogch,
dinh hudmg nim 2026 nhu sau;

I. HOAT PONG CUA HOI DONG QUAN TR] NAM 2025

1. Vé co ding:

Sb¢b phdn | Ty 1§ %/
TT b aéng Ochgein | LylGSe/
s hiru von dicu 1§ |
1 | Cb déng lém (tir 5% CP tra lén) 14.895.300 95,88% |
1 | Cd déng Nha nurée (UBND tinh CaMau) | 11.105.700 | 71,49 % |
2 | Céng ty ¢b phin Nude Thi Dau Mt 3.789.600 | 24,39% |
I1 | CH ddng nhé, 1é (duwdi 5% CP) 639.600 4,12% |
Ting c)ng 15.534.900 100 % |
2. Thanh vién Hi dong quan tri:
TT Ho va tén Chire danh Ghi chu
1 | Hé Tén Luit Chii tich HDQT | B& nhiém lai ngay 06/6/2025
Thanh vién HPQT; |

Bé nhigm lgi ngiy 06/6/2025

2 | Pham Fhuc.rc Ti TS ng gikmd do
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Ho vii tén

Chire danh

Ghi cha

3 | Pham Tin Phong

T_rfm Thé Hung
5 |Lé Chanh Huy

Thanh vién HDOQT:
Phd Téng gidm doc
Thanh vién HDOQT
Thanh vién HDQT

— —_—

B nhiém lai ngay 06/672025

B nhiém lai ngiy 06/6/2025
B6 nhiém lai ngay 06/6/2025

3. Tha lao, chi phi hogt djng vii cie lgi ich khie caa HDQT va timg
thinh vién HDQT theo quy dijnh tai Khoin 3 Dicu 163 Ludt Doanh nghiép va

Dicu 1§ Cong ty:

Thii lao va tién luong cia cic thanh vién HBQT thye hién ding theo Nghj

quyét 0 01/NQ-HPQT ngay 25/3/2026 cia Héi dong quan trj Cang ty.

Cu thé:
DVT: Trigu dang/ngaedi/thdng.
Mire tien lwong thye hign
Mire | nim 2025 |
T Chire danh thit | TL thye | TLtrich | Téng |
120 | hign theo | thém (do | mire TL
o ké hogeh | LN ting) | thye hign
I | Chi tjch HPQT 0 58,9 3,534 62,434
TV.HDOQT tham gia diéu hanh:
2 |- Tfmg giam doc; B 50 3 53
- Pho Tong giam déc. ] 435 2.7 47,7
F
'I"'nr HPQT khiong tham L..I-h ] 0 0 0

I dieu hanh

4. Thng ket cic cude hop cia HDQT v cic nghj quyét, quyét dinh cia

HDOQT:

4.1. Cie cude hop cua HDOQT:

HBQT Céng ty hoat déng thing qua cic cude hop dinh ki hing quy va 16
chire ede cude hop bat thuimg khi ¢o yéu cau. Céc cude hop cua HDQT co su
tham dyr ciia Ban kiém sodt véi tr cach la quan sat vién va mot so cin bé chuyén

mon ¢d lién quan.

Niam 2025, HPQT t6 chie 07 cude hop dé thong qua cde quyét dinh cla
HPQT nhim dinh gla két qua hoat ddng sin xudt, kinh doanh cia Cong ty; thao
ludn, thong qua céc vin dé thude thim quyén cua HPQT, céc noi dung lién quan
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dén cong tac 16 chire nhin sy va mjt sb cong tic quin Iy khic dé kip thai chi dgo,
dinh hudng cho Ban diéu hinh trong céng tic diéu hanh hoat déng cia Cong ty.

Tong hgp ghi nhin sy tham gia dy hop clia thanh vién HPQT tai cac cuge
hop HPQT trong nim 2025 nhur sau:

Sé budi hop | Ty 1§ -
T Hg va tén Chire danh HDPOT tham dur chii
tham du hop
1 [ 16 Tin Luit Chisich | 77 [ 100%
2 | Pham Phude Tai Thanh vién 177 100%
3 | Pham Tin Phong Thanh vién 717 100%
4 | Trin Thé Hung Thanh vién 77 100%
5 | Lé Chanh Huy Thanh vién 7 100%
4.2. Ciic nghj quy¢ct, quyet dinh caa HPQT:
4.2 1. Nghi quyét ciia HDOT:

Sb Ngiy, Ty 1§
Nghi thang, Niji dung biéu
quﬁrt nim quyet

. . £ pe  wa £a  po o i
ol 18/02/2025 Wv chi rd trg cdp théi vige doi vai ong Trin 100%
HoangKh¢gn
V/v gia han thii gian hop Pai hi dong 6 dong
2 : 00%s
02 13/3/2025 thuomg nién nim 2025 }
Viv lhung qua céc ngi dung lién quan dén cong
03 15/3/2025 | the diu tr, sira chira, bao m, trvinvamuasim | 100%
phuc vy hogt djng sin xuat kinh doanh
V/v biu Chii tich Hoi dung quan tr] Cong t}' cd
2 00%%
L Ll phin Cip nude Cé a Mau, nhi¢m ky 2025 - 2030 s
V/v thong qua n{i dung cufc hop ng:w

05 06/6/2025 | 06/6/2025 cia Hoi dong quan tri Cong ty ¢d | 100%

phan Cép nude Ca Mau _

06 06/6/2025 | V/v lra chon don vi tur viin, thi cdng xdy Eﬂp 100%

07 06/6/2025 | Viv mé han mire tin dung ngin hing 100%

L il B 2 -
08 01/7/2025 V/v thong qua Phueng dn ho trg trach nhigm | o000

cong vige




S Ngiy, Ty 1§
Neghj thang, Noi dung bi¢u
quvét | ndm quyet

i V/v thong qua cde ndi dung lién quan dén viée
! di¢u chinh tién luomg, tha lao ke hnach nim
' 2025 va cﬂng tdc tai chinh 06 thang dau nim;
-
09 | 18/82025 | o0 e dhu tw, di doi, cii tgo, mua sim, 100%
| chuyén doi so phye vy hogt ddng san xudt, kinh
. doanh nim 2025
' Viv thong qua ndi dung cudc hop ngay | 3
10 04/10/2025 04/10/2025 L 100%
V/v gidi thi¢u nhin sy thye hign quy trinh b ]
; r?thlt;m chl.n:: danh Pho Tong gidam doc Cong |
1101202 00%
2 Lad LB tv o phan Cap nude Ca Mau, nhiém ky 2025 100%
- 2030
V/v thong qua Ké hoach san xuit kinh doanh
2 20/12/202
12 | 29/12/2025 | *1Y DO0% 100%
; Viv Ihnng qua cic nQi dung lién quan dén
' cing tic diu tu, ning cip, mo rong, sma chira,
13 29/12/2025 | mua sdm phuc vu hoat djng sin xuit kinh | 100%
doanh va dinh mirc sir dung nguyén vit li¢u
X\ H' nuaoc Sil{.‘h
V/v thong qua ndi dung Diéu 1é v mit 50 quy
14 | 29/12/2025 | ché quan ly ndi bd cia Cong ty b phin Cip | 100%
nude Ca Mau
Viv thing qua cic ndi dung lién quan dén tai
15 29/12/2025 | chinh, tai san, cong ty dai ching va cac ngi | 100%
dung khac tai cuc hop ngay 29/12/2025
4.2.2. Quyét dinh cia HDQT:

So Ngiy,

Quvét | thing, Nji dung Ghi chi
dinh nam

ol 15/5/2025 ‘L".I:'.r ban h;ﬂnh IllDu::': lrinhldiu tur, mua sadm g

Cong ty co phan Cap nuoc Ca Mau
= i - " - - - S
02 06/6/2025 "v’a:!. bd rjh:gm Tong giam du:{: Cong 1'.;; ¢0 phin
Cap nude Ca Mau, nhi¢m ky 2025 - 2030




Cap nude Cé Mau 2

S0 Neay, | .
Quyét | thiang, N{i dung Ghi chii
dinh nim
V/v bo nhiém Pho Téng giam doc Cong ty co
9 | phin Cap nude Ca Mau, nhiém k¥ 2025 - 2030 |
V/v b nhiém Ké todn tnrémg Cong ty c6 phén
“¥
04| O6/6202 | e, nurge Ca Maw, nhiém ky 2025 - 2030
V/v bo nhi¢m Ngudi phy trich quan trj eong ty
5 -
05 | 0062023 | 1iém Thu ky HDQT, nhigm ky 2025 - 2030
V/v ban hanh Hé thong bang luong Ban diéu
/ ; i
05 |OMA0ENS | nit Cong ty co phin Cip nudc Ca Mau
V/v ban hanh Hé thong bang luong, thi lao
07 | 04/10/2025 u.:n d&ng quin trj, Ban kiém sodt Céng tv co
phin Cip nudc Ca Mnu
Viv ban hanh Qu:.' ché tien lwong Ban du:u
L Ledo bl | hanh Céng ty co 5 phin Cdp nude Ca Mau
V/v ban hanh Quy ché tien luong, thi lao Hoi
09 | 04/10/2025 | déng quén tri, Ban kiém sodt Céng ty o phin |
Cép nude Ca Mau
V/v ban hanh Quy ché thuong Ban dicu hanh,
10 | 04/10/2025 | Hoi dong quin tri, Ban kiém sodt Cong ty co
phiin Clip nude Ca Mau
11 | 04/10/2025 | V/v ban hanh Quy ché kiém todn ndi b
V/v ban hanh Quy trinh diu tw, mua sim ti |
% ol )
12 | OVI0A023 e By co phin Cdp nude Ca Mau
Viv diéu :hmh t:n goi chi nhanh trye lhuqc
13 20/10/2025 | Céng ty o phin Cip nudc Ca Mau: Xi nghiép
Cép nude Ca Mau 1
Viv diéu chinh tén goi chi nhinh tryc thuje
14 | 20/10/2025 | Céng ty c6 phin Cip nude Ca Mau: Xi nghiép




s | Ngby, |
Quyét  thing, Nji dung Ghi cha
dinh nam = I

Viv difu chinh tén goi chi nhinh tnye thuu;’:-r:i
15 20/10/2025 | Cong ty co phan Cap nuoce Ca Mau: Chi nhanh
Cap nude Phan Ngoc Hién

Viv diéu chinh tén goi chi nhianh trge thude |
16 | 20/10/2025 | Cong ty co phan Cap nude Ca Mau: Chi nhanh
Cép nude Cai Doi Vam

Viv diéu chinh tén goi chi nhanh tnge thude !
17 | 20/10/2025 | Céng tv c6 phin Clp nude Ca Mau: Chi nhanh |
' | Cap nude Khinh An

| Vv diéu chinh ndi dung con dau Cong ty co |
18 | 20/10/2025 | phin Cip nude Ca Mau va cdc dom vj tryc
! _ | thude

5, Bio edo vé cie gino dich gifa chng tv, edng tv con, cing ty do cing
ty dai ching nim quyén kiém soit trén 50% trd lén von Dicu 1§ v thanh
vien HDOQT va nhimg ngwdi 6 lien quan cua thanh vién do; giao djch giira
cong ty viri cdng ty trong d6 thinh vién HPQT la thanh vién sang lip hojic la
ngwiri quin IV doanh nghiép trong thisi gian 03 niim gin nhiit trirére thivi diem
giao djch:

Nam 2025, Cong ty khong phit sinh cac giao djch trén.

6. Hogt ding cia cic tieu ban Khic thujge HDQT:

Céng ty chua thanh lip cde ticu ban thude HDQT.

7. Két qui giam st doi vii Tong giam die va Ban dicu hanh cong ty:

Cong tac giam sat cia HDQT déi vai hoat dong cia Tong giam doc va Ban
diéu hanh Céng ty duge thire hién thudmg xuyén, ding theo Diéu 1¢ Céng ty, Quy
ché ndi bd vé quan trj cong ty va Quy ché hoat dong ciia HPQT. Qua do, HDQT
thao ludn va danh gia;

- Trong ndm 2025, Tong giam doc va Ban dicéu hanh Cong ty di diéu hinh
hoat dong san xudt, kinh doanh cia Cong ty ding vai Nghj quyét ciia DHPCD va
Nghj quyét, Quyét dinh ciia HDQT; quan Iy tai chinh, 15i tru héa higu qua hoat
dong cta Cong ty; dong thii, linh hoat trong cdng tic quan 1y, diéu hinh va ban
hanh cdc viin ban theo thim quyen nhim dam bao Céng ty hoat déng thong sudt,
hoan thanh dgt vi vugt cdce chi tiéu duge giao.
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- Khi ¢6 nhimg vin dé phat sinh vugt thim quyén giai quyét, Tong gidm
ddc v Ban diéu hanh Cong ty di kip thoi bio cdo, kién nghj HDQT xem xét dé
ra chli truong dé lam co s& 16 chire thye hién.

- Bén canh nhimg thudn lgi, Cong ty cing gip khong it kho khin; tuy nhién,
Tong giam déc va Ban diéu hanh da duy tri 6n dinh hogt djng cia Cong ty, dim
bio viée lam va thu nhip 6n dinh cho nguéi lao dong, tudn thu nghiém quy dinh
phip lufit hién hanh va ede quy ché ndi bd cia Cong ty.

IL. KE HOACH, DJNH HUONG HOAT DONG NAM 2026

Pé phat huy nhimg két qua dat duge, dong thai khic phyc cde ton tgi, han
ché trong nim 2025, HDQT, Téng Giim déc va Ban Diéu hanh Céng ty quyét
tdm nd lye ning cao hiéu qua cong téc quan trj va diéu hanh, phin diu hoin thanh
ciac myc tiéu, nhiém vy do BPHBCD giao, cy thé nhur sau:

1. Té chirc trién khai ddy di, hiéu qua cdc nghj quyét, chinh sich va chién
luge phat trien sdn xuat, kinh doanh do PHDPCB thong qua.

2. Ban hanh kjp thoi cac nghi quyét, qu:,'rf'l dinh trong cong tac quan trj va
di¢u hanh hoat ddng san xudt, kinh doanh, hudng téi myc tiéu phat trién bén vimg.

3. Tang cuimg cong tic kiém tra, gidm sdt; chi dong theo ddi, quan Iy tién
d6 va ddnh gia két qua thyre hién cdc nhiém vy duge PHPCP va HPQT giao.

4. Diy manh hoat dong quan hé ¢d déng; thyre hién cong bo théng tin day
di, minh bach; bao dim quyén va lgi ich hgp phdp ctia ¢d dong va nha diu ur,

5. Tiep tyc kién toan co ciu td chirc; ning cao ning lyc quan ly; chi trong
dio tao, bbi dudng va phat trién ngudn nhin lyc phi hop vai yéu ciu timg vi tri
viée lam, dap img mye tiéu phat trien bén vimg cia Cong ty.

6. Dinh hudmg phit trién linh vye cap nude theo hudng an todn, bén vimg;
tru tién diu tu niing cip, ma rong hé théng cip nude nhim ning cao cong sudt,
pham vi phue vy va chit lugng nude cung cip cho nguai din,

7. Tang cudmg tmg dung khoa hoc cong nghé trong quan 1y va vin hanh h¢
thong citp nude; timg bude trién khai chuyén doi so, ty dong hoa trong giam sit
mang ludi, giam thit thodt, thit thu nude sach.

8. Chii déng xdy dyng va trién khai cdc giai phap bao vé n gué-n nuac, dam
bao an ninh nguén nude thd trong bi canh bién doi khi hau, xdm nhip min va
nhiém méi truimg ngdy cing gia ting.

9. Ning cao hiéu qua quan 1y chi phi sin xudt nude sach; 16i wu hoa quy
trinh viin hanh, tiét kiém niing lugng, vat tu, hda chat, gép phin 6n djnh gia thanh
va niing cao ning lyc canh tranh cua Cong ty.
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10. Tang cuéng cong tac kiém sodt chit lugng mude theo quy chuin hign
hanh; dim bao cung cip nude sach dn djnh, lién e, dap (mg yéu ciu vé v§ sinh
vii sire khoe chng dong.

Trén diy la ndi dung chi yéu hogt ddng cia Hpi dong quan trj Cong ty ¢
phin Cép nude Ca Mau nim 2025 va ké hogch, dinh huéng nim 2026; bdo cdo
Dai héi dong c6 dong théng qua./.

TM. HQOI DPONG QUAN TR]

Nei nhin:

- Dgi hdi dbng b dong (bdo cio);
- HBQT, BKS, BPH Cong ty;
=L VT, TK.

H Tén Luit




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC CA MAU Dic lip - Ty do - Hanh phiic
So: 04 /BC-HPQT Ca Mau, ngay 08 thing 5 ndm 2026
BAO CAO

V/v b nhi¢gm Pho Tong giam dbc Cong ty o phin Cap nirde Ca Mau
Nhi¢m ky 2025 - 2030

Trude yéu cdu nang cao higu qua quan trj, diéu hinh va thye hién myc tiéu
phdt trien giai dogn 2025 - 2030 cia Céng ty cd phin Cip nude Ca Mau (Céng
), xét thﬁy viée kifn todn d¢i ngi linh dao, quin ly Cong ty la cin thiét, nhim
d:;!p img yéu cdu phdt trién san xuft kinh doanh, ning cao chit lugng dich vy,
ddy manh chuyén déi cong nghé s6 vi dam bio tinh ké thira, én dinh, phat trién
bén vimg ciia Cong ty.

Ciin it vao Dieu I¢, cdc quy ché quan |y ngi bg cia Cong ty va tham khio,
viin dyng cdc quy djnh cia Nha nude cb lién quan, Hoi dong quén tri cling tip
thé lanh dao Cong ty thue hién quy trinh va bo nhiém chire danh Phé Tong gidm
doc Cong ty, nhiém ky 2025 - 2030 ddi véi 02 nhin sy di tidu chudn va didu
ki¢n co tén sau day:

- Ong: Huynh Thign Trj, Ké todn tnrdmg kiém Trudng phong Ké todn tai
viy, gilr chire vy: Phé Tong gidam die Céong ty,

- Ong: Trin Quée Tuiéin, Trurdmg phong Ké hoach Kinh doanh, giir chire
vit: Pho Tong gidm dbe Cong ty.

- Thai han bo nhiém: Theo nhiém ky Hoi dong quan trj (2025 - 2030).

- Ngay bit dau c6 hidu lye: 01/5/2026.

- Cong ty thyuc hién cdng bo thang tin ding thod han quy dinh.

Hoi dng quan trj xin bdo cdo Dai hdi dong co dong./.

TM. HQI DONG QUAN TR]

Noi nhiin: —_CHU T|CH
- DHBCD Céng ty; 3510005

- HDQT, BKS Cong ty, A

- Lau: VT, TK. 7 cona v\

|II:III Eﬁ F'“-’.H
|I ol Chp NUOC

\ oyl
X %




1 GTY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

r:ﬁ;r:} "APNUGC CA MAU Djc lip - Ty do - Hanh phiic
*\. ch unu/
' "'.- T—"r %45 02 /BC-BKS Ca Mau, ngay 08 thdng 5 ndm 2026

BAO CAO
HOAT PONG CUA BAN KIEM SOAT NAM 2025
VA PHUONG HUONG HOAT DONG NAM 2026

Cin cir Lufit Doanh nghiép s6 59/2020 QH 14 ngay 17/6/2020;

Ciin cir Dieu 1& Céng ty C6 phin Céip nuée Ca Mau;

Cén cit Quy ché hoat djng cia Ban kiém sodt, cic Quy ché ndi b cia
Cong ty cd phin Cép nude Ca Mau va quy djnh ciia php ludt;

Cin eir Ket qua hogt dgng sin xuit kinh doanh nim 2025 ctia Cong ty cb
phin C:ip nudc Ca Mau:

Cén cir Bdo cdo tdi chinh nim 2025 cia Céng ty ¢d phin Clp nude Ca
Mau di duge kiém todn bai Cong ty TNHH Kiém todn va Tu vin A&C - Chi
nhianh Tay Nam B§.

Ban kn:m soit Cong ty C6 phin Cip nudc Ca Mau (Céng ty) bdo cﬁn Dai
hdi dong cb dong két qua kiém tra, giém sat cac mit hoat dong san xuit, kinh
doanh nim 2025 cta Cdng ty vai cac ndi dung nhu sau:

L. KET QUA HOAT DONG CUA THANH VIEN BAN KIEM SOAT

1. Cor citu th chire

Ban kiém sodt gdm c6 03 thinh vién, trong d6 01 thanh vién chuyén trich
v 02 thanh vién kiém nhiém:

- Ba: Nguyén Thj M§ Huyén - Truéng ban;

- Ba: Van Hai Ly - Thanh vién;

- Ba: Qudch Huynh Huong - Thanh vién.

2. Hoat d{ng ciia Ban kiém sodt

- Ban kiém sodt da thyc hién viée giam sat hogt dong ctia Hji dong qu:ln

trj, Ban diéu hinh theo quy dinh cia phédp lujt, Dicu 1& Céng ty va Nghj quyét
cua Dai hoi dbng cb dong (BPHECD) cua Cong ty.

- Kiém sodt vige tuin thi va chiip hinh cdc quy dinh theo phép lujt vé
cong bo thing tin cita Céng ty,




]
il

- Thim djnh céc bdo cdo tai chinh theo quy dinh; cin trong xem xét, dinh
gid tinh he¢ théng, nhit quén va sy phii hgp ciia cong tic ké todn, thong ké va lip
bdo cdo.

- Xem xét tinh phap 1y, trinh tyr, thi tyc ban hinh cdc viin bin quin Iy ndi
bo; ddng thai thim tra tinh hep 1¥, hep phip, trung thyre va mirc d cén trong
trong quén 1y diéu hinh hogt djng sin xudt, kinh doanh ciia Cong ty.

- Céc thanh vién Ban kiém sodt ludn tich cye, chii ding thye hién 1t
nhiém vy duge phin cong: Trong nim, Ban kiém sodt da t6 chirc 06 cujc hop
thdo lufn, théng qua cdc ndi dung trong 1dm nhu: xdy dymg ké hoach cong tdce,
phin céng nhiém vy thanh vién, thim dinh bio cdo tai chinh dinh ky v cong tic
phéi hgp.

- Tham dy va déng gop ¥ kién tai cdc cude hop cla Hoi dong quin trj,
mét so cude hop cila Ban diéu hinh Céng ty ve cdc gidi phip td chire thye hién
ké hoach sin xuit kinh doanh nim 2025.

- Céc thanh vién Ban kiém sodt di phdi hgp véi Ban Dicu hinh trong viéc
kiém tra tinh hinh hogt ddng sin xudt kinh doanh cia cdc don vj tryc thue de
kip théi chin chinh nhimg thiéu sét trong cong téc quén ly, diéu hinh (theo Ké
hoach 13/KH-CNCM ngay 01/11/2023).

- Xy dyng va hoén thi¢n cic bdo cdo thufe chirc ning nhiém vy ctia Ban
kiém sodt; phdi hgp véi Hoi dong quin trj Cong ty ra sodt cdc tai ligu, ndi dung
trinh DPHDCP theo quy dinh.

3. Tien lrong va thi lao ciia thinh vién Ban kiém sodt

Tién luwong va thit lao cda thinh vién Ban kiém sodt duge huong ding
theo Nghi quyét sb 14/NQ-DHDCD ngiy 25/9/2025 cia Dai hji dong co dong,
cu the:

- Tién luong cla thinh vién chuyén trach: 36.400.000 dong/ngudi/thing.

- Thil lao ciia thinh vién kiém nhiém: 4.000.000 déng/ngutri/thing.

IL. KET QUA KIEM TRA, GIAM SAT HOAT DONG SAN XUAT
KINH DOANH VA TAI CHINH NAM 2025

1. Mt sb chi tiéu sin xuit kinh doanh chinh

= Ké hoach | Thure hién | Ty 1§ (%
L Caigen BT Lima ;uzs ni:: zu:s ;Hil-ﬂl]
1 | Nuée thuong phim Tr.m’ 17,6 17,287 98,22
2 | Ty 1 thit thodt b/g % 15 13,81 | Gidm 1,19
3 | Phét trién KH méi KH 2.000 2,319 115,95
4 | Thay vé cai tgo DPHN B 13.000 13,085 100,65 |




sice Ké hogeh | Thyre hign | T¥ 1§ (%
Ak Cuttiln DVE | inm 1315 nﬁ: zu:.fs | ?}ITWE:HJ
5 | Téng doanh thu Trdbng | 153.600| 156248| 101,72
6 | Loi nhudn sau thué Tr ddng 17.600 18.790 106,76 |
7 | Nop Ngin sich Tr dong 30.000 38.969 129,90
8 | Chia cd tire Trddng | 12760 13.608 | 106,65
9 ;‘;":ﬂf ﬁ:ﬁgl;ll (p | Trdéng 12,5 13,25 106

2. Bio cdo thi chinh ndm 2025

Trén co s& Béo cdo tai chinh _ném 2025 ciia Cong ty duge kiém todn bdi
Cﬁng ty TNHH Kiém todn va Tu vin A&C Chi nhinh Taiy Nam By vadicoy
kién ddnh gl.i “Bao cdo tai chinh di phin dnh trung thye va hgp 1y, trén cic khia
canh trgng yéu tinh hinh tai chinh cia Céng ty cb phin Cip nuée Ca Mau tai
ngay 31/12/2025, ciing nhu két qu.u hogt djng kinh doanh va tinh hinh lwu
chuyén tién t¢ cho niim t&i chinh két thic ciing ngay, phil hgp véi chuin mye ké
todn Vi¢t Nam, ché d§ ké todn doanh nghiép Viét Nam va cdc quy dinh phap Iy

c6 lién quan dén vige 1dp v trinh bay Bdo cdo tii chinh™.

Ban kiém sodt thyc hign thim tra Béo cdo tdi chinh nim 2025 ctia Cong ty
a3 duge kitm todn va thung nhit sé li¢u nhur sau:

2.1. Bing cin d6i ké todn tai ngay 31/12/2025:

Demn v tink: Trigu ddng.

TT Iliiighii | 86 cubi nim | S6 diu nim
A | TAISAN (I+11) 334080  326.407
I | Tiisin ngin hgn 52.573 56.289 |
1| Tién va céc khoin tuong duong tién 1.229 1.460
2 | Diu tu tai chinh ngin han 500 500
3 | Céc khoan phai thu ngin han 32.488 33.144
4 | Hing tén kho 18.356 20.613 |
5 | Tai sén ngin han khéc 0 572
1| Tai sin dai han 281.507 270.118
1 | Téi sin cd dinh 207.631 202.738
2 | Téi sin dé dang dii han 5.125 8.108
3 | Tdi sin dai han khic 68.751 50,272
B | NGUON VON (I+11) 334.080 326.407
1 | Ny phai tra 154.416 151.965




| TT Dién giii | 86 cubi nim | $6 diiu nim

1 | Ngngin han 135.211 133.165

2 | Ngdai han 19.205 18.800

Il | Vin chii sér hiru 179.664 174.442

1 | Vén gép chii sé hiru 155.349 155,349

2 | Von khéc 24.315 19.093
C | VONDIEU LE 155.349 155.349

2.2. Bio cdo két qua sin xuit kinh doanh:
Don vi tinh: Trifu déng.
| _— Nim Nim So sinh
m Chi e 2025 2024 (%)

1 | Tdng doanh thu 156.248 | 137.908 113,30
1.1 | Doanh thu bdn hing CCDV 153.213| 135975 112,68
1.2 | Doanh thu hoat déng tai chinh 6 34 20,59
1.3 | Thu nhip khic 3.029 1.899 159,45

2 | Tong chi phi 132.524 | 119.598 110,80 |
2.1 | Gia vdn hing bén 92,005 85.284 107,88
2.2 | Chi phi tai chinh 2.699 2.185 123,57
2.3 | Chi phi bén hing 5.723 5.446 105,08
2.4 | Chi phi quéan ¥ doanh nghigp 31.532 26.484 119,06
2.5 | Chi phi khic 565 199 283,92

3 | Lgi nhuin truée thué 23724  18310| 129,57

4 | Thué thu nhidp doanh nghigp 4.934 4.102 120,28

5 | Lgi nhujn sau thué | 18.790 14.208 132,25 |

2.3. Luru chuyén tién t:
Don vj tink; Tri¢u déng.

T Dien gidi Nim 2025 | Nam 2024
I | Luu chuyén tién thuin tir HD kinh doanh 40.757|  (20.274)
| | Tién thu tir ban hing, CCDV, khic 191.309 | 169.435
2 | Tién chi tri cho ngudi cung cip HHDV (59.408) | (68.698)
3 | Tién chi tra cho nguiri lao dgng (36.335)| (31.647)
4 | Tién lai vay dd trd (2.696) (2.166)
5 | Thué thu nhip doanh nghiép di ndp (7.567) (1.724)




TT Difn giii | Niim 2025 | Nim 2024
6 | Tién thu khéc tir hoat ddng kinh doanh | 5913 3.274
7 | Tién chi khac cho hoat ddng kinh doanh  (50.459) (8B.748)
Il | Liru chuyén tién thuin tir HD didu tr (30.379) | (11.063)
1 | Tién chi mua, XD TSCP va TSDH khic (30.400) |  (11.094)
2 | Tién thu 13 cho vay, ¢d tire vt LN duge chia 21 31
I | Liru chuyén tién thuiin tir HD tai chinh (10.609) 10.811
1 | Tién thu tir di vay 55333| 61055
2 | Tién tra ng goc vay (55.647)| (42.181) |
3 | Cé tire, lgi nhudn da tré cho chil s& hir (10.295) (8.063)
IV | Luwru chuyén tién thuin trong ky (I+11+11T) (231)|  (20.526)
V | Tién va tuong dwong tién diu ky 1.460 21.986
VI | Tién vi twong duong tién cudi ki (IV+V) 1.229 1.460
2.4. Ciic chi s6 tai chinh co bin tai thid diém 31/12/2025:
TT Chi tiéu DVT | Niim 2025 | Nam 2024
1 | Co cilu thi sin
1.1 | Tai sin ¢6 dinh/ Tdng tai sn lin 0,62 0,62
1.2 | Téi sin ngin han/ Téng tai sin lin 0,16 0,17
2 | Co citu ngudn vin
2.1 | Ng phii tri/ Téng ngudn vén lin 0,46 0,47 |
2.2 | Vén chii sé hiny/ Téng ngudn vén lin 0,54 0,53
3 | Chi sb thanh khoin
3.1 | Khi niing thanh todn tdng quét lin 2,16 2,14
3.2 | Khi niing thanh todn ngiin han lin 0,39 0,42
3.3 | Khi niing thanh todn nhanh lin 0,25 0,27
4 | T¥ suit lgi nhuin
4.1 | Loi nhudn sau thué/ doanh thu % 12,03 10,30
4.2 | Lgi nhudin sau thué/ tdng ti sin % 5,62 | 4,35
4.3 | Lgi nhuin sau thué/vén gép chi sé hivu | % 12,09 9,15

3, Nhiin xét va kién nghj
3.1. Nhiin xét:

- Hoat ddng sin xuit kinh doanh ciia Cong ty tudn thi Ludt Doanh nghiép,

Diéu 1 Cong ty va cic quy djnh khic cta phdp lujt ¢é lién quan.
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- Cic Nghj quyét, Quyét dinh duge ban hinh ding phip lut, bim sdt thyc
té va kip théri, dem lgi higu qua trong quén 1y, diéu hanh.

- Thye hién ché do bio céo, cong bd thong tin diy du, kip théi, ding miu
bidu quy dinh.

- Trong nim, Céng ty di chi djng ra sodt, sira ddi, bo sung, ban hanh cdc
vin bin ndi by phit hep véi quy dinh phép Judt hi¢n hinh va tinh hinh thyre tién
cla don vi.

- Bdo cdo tai chinh hang quy, siu thing, nim tai chinh duge lip va gin
diing han; hé théng sb séch ké todn tuin thiy ding chudn myc va ché dj ke todn
hién hanh; Cong ty thye hién diy di nghia vy ndp ngin sich Nha nudc.

- Két qua kinh doanh nim 2025, vdi mic tﬂng u-uung doanh thu 13,30%
v lgi nhudn ting 32,25% so vai nim 2024; ngudn von duge bdo toan va ting
din qua cdc nim, thé hién sy phit trién bén vimg va dinh hudmg chien luge kinh
doanh ding din.

- Ty 1¢ thét thodt nuée cia Cong ty dat chi tiéu theo Quyét dinh S0
2147/QD-TTG ngay 24/11/2010 cia Thi tuéng Chinh phi phé duygt Chuomg
trinh quéc gia chéng thit thodt, thit thu nude sach dén nim 2025,

- Tién lucrng thye hién ndm 2025 dat 13,25 trigu dénng."nguﬁv’thﬁng.
ting 6% so vdi ké huqch ndm (12,5 triéu dong/ngudi/thang), phin dnh ning sut
lao dfng ting va doi sung ngudi lao djng duge ning cao.

- Ty 1§ em tra co tirc thye hign nim 2025 ting 6,65% so vai ké hoach,
dim bao quy:n lgi cia cdc co déng; trong do, cd dbng Nha nude ndm gilr
71,49% vin didu 1§,

- Trong nim 2025, Céng ty khing co hoat ding diu tr von ra ngodi doanh
nghigp.

3.2. Kién nghi:

- Tu:p tuc thyre hign ngl'uem ché df ké todn, gidm sét tdi chinh, kiém sodt
ndi bd va kiem todn doc lip; dong thiri ¢6 cac giai phip hifu qua nhim tiét kiém
chi phi, dam bdo doanh thu, niing cao hi¢u qua hogt djng cia Cong ty.

- Ting cudmg cong tac quin ly vi sir dyung tdi sén, thye hi¢n diu tr ding
muc dich, ding quy djnh va ning cao hi¢u qua sir dung von ctia Cong ty.

- Theo ddi, thyre hién viée diéu chinh cdc vin dé duge don vj kiém todn
dée 1ap luu ¥, nhin manh.

- Thudmg xuyén rd sodt, hé théng héa cdc quy ché quin tri; kip thii cip
nhit, sira d4i, bd sung phit hgp vai quy dinh cda phap lufit va dinh hudmg hoat
dong cua Cong ty.
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- Biénh gid hi¢u qua hoat ding chuyén dbi sb, img dung khoa hoc cong
nghé trong cong tdc quén 1y, diéu hinh va hogt dgng san xuat, kinh doanh cia
Cong ty.

L. KET QUA GIAM SAT CONG TAC QUAN TR] VA DIEU HANH

1. Hji dong quin trj:

Héi dong quén tr td chire cde cude hop dinh k¥ theo quy dinh. Théng qua
cdc ky hop, trén co sé xem xét, thio ludn va biéu quyét, Hoi dong quan trj da
ban hinh cdc nghi quyét, quyét dinh diing trinh ty, tham quyén dé chi dao Ban
diéu hanh thye hién cdc chi tnrong, nhiém vy san xudt kinh doanh cia Cong ty.

Bén canh d6, Hoi dong quan trj di chi dgo, gitm sdt toan dién d6i véi hogt
dong cia Ban diéu hanh trong vige trién khai thye hién cdc nghj quyét va ké
hoach dugc phé duyét. Dong thiri, Hji dong quin trj yéu cdu Tong gidm doc bio
cdo dinh ky va ddt xuft vé tinh hinh hoat dng cia Céng ty, viéc chip hinh quy
dinh cia phip luft vé tai chinh, k¥ thudt, lao ddng, mdi trudmg; qua do kip thii
dé ra céc gidi phdp nhdm ning cao hi¢u qui hoat dfng san xuit, kinh doanh
trong nam.

2. Ban diéu hinh:

Téng gidm doc va Ban diéu hinh vdi tinh thn trédch nhiém cao, di luén
bam sdt, chdp hanh va trién khai kip théi cdc nghi quyét cia bBHDCB, nghj
quyét, quyét dinh cia Hi ddng quin trj; dong thoi thye hi¢n ding quyen va
nghia vy theo quy djnh cia Lujt doanh nghiép, Diéu 1§ Cong ty va Quy che ndi
b veé quan trj Cong ty.

Céc cudc hop giao ban, so két duge duy tri thudmg xuyén, véi ndi dung
tap trung ddnh gia tinh hinh hoat djng sian xuit, kinh doanh; kip thai xem xét,
gidi quyét cde vuong mic phat sinh trong cong tic diéu hinh, quan ly; dé xudt
cdc gidi phip phi hgp nhim diéu chinh kip théi, thye hién hoan thanh va vugt
chi tiéu ké hogch do BPHECP giao,

IV. PANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM
SOAT POI VOIT HOI PONG QUAN TRI, TONG GIAM DOC VA CO DONG

Ban kiém sodt di phoi hop v&i Hoi déng quan trj va Ban diéu hinh Cong
ty trong viéc lya chon don vj kiem todn thye hign kiém toan Béo céio tai chinh
nam 2025; dbng thoi thio ludn, trao ddi cdc viin dé lién quan dén hoat djng sin
xuiit kinh doanh trong niim.

Ban kiém sofit thing nhit véi ndi dung dinh gif két qua hogt djng cia
Hoi ddng quén trj tai Béo céo tdng két coa Hoi déng quan trj vé két qua hoat
déng sin xuiit kinh doanh nim 2025.
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Héi dbng qudn trj, Tong gidm déc va Ban diéu hanh Céng ty di tgo dieu
kién dé Ban kiém sodt thyre hién nhiém v

Ban kiém sodt cling thuémg xuyén théng bdo két qua hoat déng, tham
khio ¥ kién ciia Hoi déng quin trj trude khi trinh cdc bdo cio, két lujn va kién
nghj 1én Pai hoi dong cd dong.

Trong nim 2025, Ban kiém sodt khong nhan duge bit ky kién nghj, yéu
ciu thye hién viée kiém tra ndo ddi véi Hi dong quén tr, Tong gidm dde tir
phia ¢b dong.

V. PHUONG HUONG HOAT DONG CUA BAN KIEM SOAT
NAM 2026

Cin cir vio tinh hinh hogt déng ciia Ban kiém soat nim 2025 va Ké hoach
sin xudt kinh doanh nim 2026, Ban kiém sodt dé ra phuong hudng hoat déng
nim 2026 nhur sau:

- Thye hién cédc quy:’.‘:n va nhi¢m vy duge _gInu mdt cich trung thye, cén
trgng, bio dim lgi ich hgp phip cla Cong ty va co dong.

- Gidm sat viéc tuiin thi phdp luit va Diéu 1¢ Cong ty trong cong tdc chi
dao, diéu hanh ctia Hi dong quan trj va Ban Téng gidm doc; gidm st viéc trién
khai ké hoach sin xudt kinh doanh v th chirc thye hi¢n cdc nghj quyét ciia Hoi
dbng quén trj va Dai h¢i dong cb dong.

- Thim dinh Béo cdo tdi chinh dinh ky theo quy djnh.

- Tham dy cée cudc hop Hoi déng quin trj va Ban diéu hinh, dé kip théi
ndm bit tinh hinh hoat ding cia Cong ty, qua dé xdy dyng va thye hién ké
hoach gidm sat phu hgp, hi¢u qua.

- Thyre hién gidm sat hoat dong kiém tra ndi bd ciia Cong ty (theo yéu cdu
v thim quyén).

Trén diy l& Bdo cdo hogt dong nidm 2025 va phuong huong hoat ding
nim 2026 cia Ban kiém sodt Céng ty cd phin Cdp nude Ca Mau, bdo cio Dai
hoi dong co déng./.

Noi nhdn: TM. BAN KIEM SOAT
- Dyi hi dbng cb dong (béo cdo); TRUONG BAN

- HDQT, BBH Céng ty;
- Thinh vién BKS;
- Luvu: VT, TK, BKS. if’)«f‘}/ﬂ'
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Nguyén Thj M§ Huyén
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