CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

QUéC CUONG GIA LAI SOCIALIST REPUBLIC OF VIETNAM
QUOC CUONG GIA LAI Pic 1ap — Tu do — Hanh phiic
JOINT STOCK Independence - Freedom - Happiness
COMPANY
S86/No: 02/BCHPQT-QCG Tp.Hd Chi Minh, ngay 30 thang 07 ndm 2026

Ho Chi Minh City, July 30, 2026

BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
6 thang 2026/ The first 6 months of 2026

Kinh giti: - Uy ban Chitng khoan Nha nwée
- S& Giao dich Chirng khoan Tp. HCM

To: - The State Securities Commission
- Ho Chi Minh City Stock Exchange

- Tén cong ty/Company name
Cong ty C Phan Qudc Cuong Gia Ldl /Quoc Cuong Gia Lai Joint Stock Company
- Dia chi tru s¢ chinh/Head office address -
Nguyén Chi Thanh, Hoi Phu, Gia Lai/ Nguyen Chi Thanh, Hoi Phu, Gia Lai
- VPBD/Representative office :
26 Tran Qudc Thao, phuong Xuan Hoa, TP.HCM/ 26 Tran Quoc Thao, Xuan Hoa Ward,

HCMC
- Dién thoai/ Telephone : 0269 3820896/0269 3820896
- Fax : 0269 3820549
- Email : info@qcg.vn
- Vén diéu 18/ Charter capital £ 2.751.293.100.000 ddng/2,751,293,100,000 VND
- Mi chimg khoan/ Stock code : QCG/ QCG

- M6 hinh quan tri cong ty/Corporate governance model :
+ Dai hoi dong ¢ dong, Hoi dong quan tri, Ban kiém soat, Tong gidm dbc
General Meeting of Shareholders, Board of Directors, Board of Supervisors, Chief
Executive Officer

- V& viéc thue hién chic ning kiém toan noi bo: da thyc hién
Regarding internal audit function: implemented

I. Hoat dong caia Dai hji dong co dong/ General Meeting of Shareholders Activities
Hoi dong quan tri da thong béo t6 chire hop dai hoi thanh cong vao ngay 20/6/2026.
The Board of Directors successfully conducted the meeting on June 20, 2026.

STT | S6 Nghi quyét | Ngay thang | Noi dung
No. Resolution Date Content '.
Number _ - |

Signature Not Verified

Ky boi: CONG TY CO PHAI\LK?UOC CUONG - GIA LAT
K¥ ngay: 30/7/2026 16:58:001



1 20.6/BBH- 20/6/2026 Bién ban hop Pai hdi dong c¢d dong nim 2026
PHDCD.26 Minutes of 2026 General Meeting of
June 20, Shareholders
2026 :
2 230.6/NQ- 20/6/2026 Nghi quyét Pai hoi dong co dong ndm 2026
bHDCD.26 Resolution of 2026 General Meeting of
June 20, Shareholders
2026

I1./ Hoi dﬁng quan tri (Bdo c4o 6 thang nim 2026) /Board of Directors (The first 6
months of 2026)

1. Théng tin vé thanh vién Hoi dong quan tri (“HDQT”)/ Information about Board Members:

STT | Thanh vién HPQT Chire vu Ngiy bt dau/ khéng con 1a thanh
No. Board Member Position vien HPQT/ HPQT dgc lap
Start/End Date as Board
Member/Independent Board Member
Ngay bo nhi¢m Ngay mién
Appointment nhi¢m
Date Dismissal Date |
1 | OngLai Thé Ha Chu tich HDQT 29/6/2022
Mpr. Lai The Ha kiém Pho Toéng | June 29, 2022
giam dbc
Chairman cum
_ Deputy CEO
2 | Ong Lai Thé Hién Thanh vién 23/5/2023 Thanh vién
Mr. Lai The Hien HPQT May 23, 2023 khong diéu hanh
Bord Member Non-executive
) Board Member
3 | Ong Nguyén Qudc Thanh vién 30/7/2024
Cuong HDQT kiém July 30, 2024
Mpr. Nguyen Quoc Téng Giam doc
Cuong Board Member
] cum CEO o
4 | BaHaThi Thu Thuy | Thanh vién 30/7/2024 Thanh vién
Ms. Ha Thi Thu Thuy | HDQT July 30, 2024 khong diéu hanh
Board Member \ Non-executive
Board Member |

2. Céc cudc hop ctia Hoi dong quan tri Cong ty trong 6 thang dau nam 2026 / Board Meetings
in the first 6 months of 2026:



S6 budi hop T 2
STT Thanh vién HDQT Chire vu tham du Aﬁe:d(fnce
No. Board Member Position Meetings Rt
Attended :
1 | OngLai Thé Ha Chu tich 03/03 100% |
| Mr. Lai The Ha Chairman =
2 | OngLai Thé Hién Thanh vién 03/03 100%
Mpr. Lai The Hien _ Member
3 Ba Ha Thi Thu Thuy Thanh vién 03/03 100%
. Ms. Ha Thi Thu Thuy Member
4 | Ong Nguyén Qubc Cuong Thanh vién 03/03 100%
Mr. Nguyen Quoc Cuong Member

. Hoat dong giam sat cua Hoi Pong Quan Tri dbi véi Ban Tong Giam ddc /Board Supervision
of Executive Management:
Thuye hién theo quy dinh cua Piéu 1&é Cong ty CP Qude Cuomg Gia Lai (“Cong ty™), quy ché
quan tri cua Cong ty, cdc quy dinh, quy ché quan 1y ndi bo va phép luat hién hanh, HDQT thuc
hién cac cong viée / In accordance with Quoc Cuong Gialai Joint Stock Company's Charter,
corporate governance regulations, internal management rules, and current laws, the Board
performed the following:
- T4 chirc giam st thuc hién cac Dy 4n do Cong ty 1am Chu dau tr va gép von dau tu;
Supervise project implementation for Company-invested projects

- T6 chtre chi dao va giam sat thye hién viée tuan thu cac ché do, nguyén tdc bao cao tai chinh
nam 2026;
Directe and monitor compliance with financial reporting requirements for 2026

- Ch tri, t6 chitc thanh cong Pai hdi ddng ¢d dong thudmg nién nam 2026 vao ngay 20/6/2026;
Preside over and successfully organize the Annual General Meeting of Shareholders in 2026
on June 20, 2026

- Kiém tra, giam sat hoat dong clia Ban diéu hanh trong cac hoat dong kinh doanh nham nang
cao hiéu qua kinh doanh va hoan thanh céc chi ti€u trong ké hoach dé ra;
Inspect and supervise the activities of the Executive Board in business activities to improve
business efficiency and complete the targets in the plan
- Giam sat viéc thuc hién cac Nghi quyét cia HDQT, PHDCD da ban hanh;
Supervise the implementation of the Resolutions of the Board of Directors and the General
Meeting of Shareholders

- Giam sat, chi dao cong bo thong tin dam bao tinh minh bach, kip thoi theo quy dinh;
Supervise and direct information disclosure to ensure transparency and timeliness
according to regulations.

- Giam sét viéc tuan thu cac quy dinh cta phéap luat hién hanh lién quan dén Quan tri cong ty;

Monitor compliance with current laws related to Corporate Governance.



4. Hoat dong cia cac tiéu ban thude Hoi dong quan tri/ Activities of Sub-Committees under the
Board of Directors:
Hoi ddng quan tri khong thanh 1ap céc tiéu ban givip viéc.

The Board of Directors did not establish any sub-committees to assist in its work.

Supervision of Executive Management:

Céac Nghi quyét/ Quyét dinh cua Hoi df:‘mg quan tri (6 thang dau nim 2026) Board

STT S6 Nghi quyét/ Ngay Noi dung i
No. Quyét dinh Date Content
Resolution/Decision
No. B

] 28.3/NQ-HDQT 28/03/2026 V¢ viéc vay von va the chap tai
san dé vay von tai Ngan hang
Lién doanh Vi¢t Nga — chi nhanh
Da Nang/ Re: Borrowing and
Mortgaging assets to borrow
capital at Vietnam — Russia Joint

Venture Bank — Da Nang Branch.

2 154/NQ-HDQT.QCG | 15/4/2026 V¢ vige chot sanh sdch co dong
tham du dai hoi dong cO dong
thuong nién 2026/ Finalizing

April 15, 2026 shareholder list for the 2026 |
Annual General Meeting
3 27-5/NQ- 28/5/2026 Hoi dong quan tri Cong ty thong
HDQT.QCG qua tai lidu Dai hoi dong cb dong
My 26, 2026 thuong nién nam 2026/ The Board
of Directors of the Company has
approved the documents to be
presented at the 2026 Annual |
General Meeting of Sharaholders ‘
4 20.6/BBH- 20/6/2026 Bién ban hop Dai hoi dong ¢b dong
PHDCD.26 thuong nién 2026/ Meeting
June 20, 2026 Minutes of the 2026 AGM
5 230.6/NQ- 20/6/2026 Nghi quyét Dai hoi dong c6 dong
PHDCD.26 thuomg nién 2026/ Resolution of
June 20, 2026 the 2026 AGM -].

6. Béo cao cua thanh vién doc 1ap Hoi Dong quan tri / Independent Board Member Report.
- Thudmg xuyén giam sét, ctr thanh vién tham gia cac cuc hop cia Ban Giam doc, dong gop
y kién vao cac Quy¢t dinh ctia Ban giam doc.

4



Regularly supervise and assign members to participate in meetings of the Board of

Directors, contributing opinions to the Decisions of the Board of Directors.

- P6i véi cong tac quan tri cong ty, cac bao cao tai chinh dinh ky, béo céo thudng nién, bao
cao quan tri va cac thong tin bat thuong duoc cong bo theo quy dinh hién hanh. Piéu nay gop
phan nang cao tinh minh bach va tao diéu kién dé ¢ dong tiép can day du cac thong tin lién
quan dén hoat dong ctia doanh nghiép/ Regarding corporate governance, periodic financial
statements, annual reports, governance reports, and ad-hoc information were disclosed in
accordance with current regulations. This contributed to enhancing transparency and
enabled shareholders to access comprehensive information regarding the Company's
operat:om

- D6i v6i cong téc kiém soat ndi bd va quan tri rii ro, Cong ty da tiép tuc ra sodt cac quy trinh
quan ly, tang cuong kiém tra va giam sat di vdi cac hoat dong tai chinh, dau tur va giao dich
¢6 lién quan. Hoi ddng quan tri va Ban Diéu hanh da phdi hop chat ché trong viéc danh gia
cac rui ro tiém an, tir d6 c6 cde gidi phap xir ly phu hop nhim han ché tac dong bat loi déi
véi hoat dong san xuat kinh doanh. Cac giao dich v&i bén lién quan dwoc xem xét va thic
hi¢n theo ding quy trinh ndi bo, dam bao khong phat sinh xung dot lgi ich anh hudng dén
quyén loi ciia ¢6 dong hodc Cong ty / Regarding internal control and risk management, the
Company continued to review management processes and strengthen inspection and
supervision of financial activities, investments, and related-party transactions. The Board of
Directors and the Board of Management coordinated closely to assess potential risks,
thereby implementing appropriate solutions to mitigate adverse impacts on business
operations. Related-party transactions were reviewed and executed in accordance with
internal procedures, ensuring no conflicts of interest arose that would affect the rights of
shareholders or the Company.

- Céc nghi quyet cia HPQT va hoat dong cua cac thanh vién HDQT tuén thu Diéu 1é Cong
ty, quy ché quan tri, quy ché hoat dong ctia HPQT va theo quy dinh cua phap luét.

Board resolutions and member activities comply with Company Charter, governance
regulations, Board operating procedures, and legal requirements

I11./ Ban kiém soat (bdo cdo 6 thang diu nim 2026) / Supervisory Board (Report of the
first 6 months of 2026)

1. Théng tin vé thanh vién Ban Kiém soat / Information on the Supervisory Board Member:

ST Thanh vién BKS Chire vu | Ngay bit dau Trinh d9
T Supervisory Board Position la thanh vién chuyén mén
No. Member BKS Professional
Start Date as Qualifications
Supervisory
Board
Member ]
1 Ong Pao Quang Diéu Truong ban | 29/6/2022 Ctr nhan luat
Mr. Dao Quang Dieu Head of the | June 29, 2022 Bachelor  of
B Board - Laws _
2 Ba Tran Thi Thu Thuy Thanh vién 29/6/2022 Cu nhan kinh
 Ms. Tran Thi Thu Thuy Member June 29, 2022 | té




i " Bachelor  of
. ; | Economics
3 BaNguyén Thi Thity Trang | Thanh vién 29/6/2022 Cr nhan kinh
Ms. Nguyen Thi Thuy | Member June 29, 2022 | té
Trang Bachelor  of
_ Economics
2. Cac cugc hop cua BKS / Meetings of the Supervisory Board:
STT Thanh vién BKS S6 budi hop
No. Supervisory Board Member Number of
) Meetings |
1 Ong Pao Quang Diéu 02/02
Mr. Dao Quang Dieu i '
2 Ba Tran Thi Thu Thay 02/02
Ms. Tran Thi Thu Thuy
3 ' BaNguyén Thi Thuy Trang 02/02
Ms. Nguyen Thi Thuy Trang

C#c bién ban hop Ban kiém soat / Minutes of the Supervisory Board Meetings:

STT Ngay thang No¢i dung bién ban
No. Date Content of the Minutes
1 28/5/2026 Thong qua bao cdo cua Ban kiém sodt tai Dai hoi c6 dong
May 28, 2026 thudng nién 2026
Approval of Supervisory Board report at 206 Annual
General Meeting _
2 |20/6/2026 Phan cong nhan su va luu ¥ sau dai hoi ¢6 dong 2026
June 20, 2026 Assignment of personnel and noted matters afier the
2026 General Meeting of Shareholders 1

3. Hoat dong giam sat ctia BKS dbi véi HDQT, Ban téng giam doc diéu hanh va o dong
Supervision Activities of Board of Supervisors over Board of Directors, Executive Board, and
Shareholders
Trong pham vi trach nhi¢ém, chirc nang, quycn han va nhiém vu ctia BKS theo quy dinh ctia
Luat Doanh nghiép, Diéu 1& cong ty, quy ché quan trj ngi b, BKS da thyc hién céc cong viée
sau : / Within the scope of responsibilities, functions, authority, and duties under the
Enterprise Law, Company Charter, and internal governance regulations, the Supervisory
Board conducted the following:
- Giam sat, tu van cho HPQT céc khoan dau tu tai chinh ciia Cong ty;
Monitor and advise the Board on Company financial investments
- Tham tra b4o céo tai chinh ctia cong ty vé tinh trung thuc, hgp ly cua s lidu theo cac chuan
muec, ché do ké toan, chinh sach tai chinh hién hanh cta Viét Nam;
Verify company financial reports for accuracy and reasonableness according to Vietnamese
accounting standards and policies
- Soat xét, kiém tra cac giao dich trong yéu cua Cong ty véi cac bén lién quan;
Review and examine significant related-party transactions




- Kiém soét viéc tudn thi nghia vu céng bd thong tin clia Cong ty theo ding quy dinh doi voi
nghia vy ctia Cong ty dai chiing;
Monitor information disclosure compliance as required for public companies

- Phéi hop véi HPQT, ban diéu hanh, ¢6 dong cong ty thie hi¢n nhiém vy ma PHDCD giao.
Coordinate with Board, Executive Management, and shareholders to implement AGM-
assigned tasks

4. Sw phéi hop hoat ddng giiva BKS d6i véi hoat dong cia HDQT, Ban tong giam doc dicu

hanh va cic can by quan ly khac / Coordination between Supervisory Board and Board
of Directors, Executive Management, and Other Managers

- Duy tri sy phdi hop chit ché trén nguyén tac vi lgi ich chung cua Cong ty, cia cd dong va
tuan thu cac quy dinh cua phap luat va Diéu 18 cong ty. Duy tri sy djc 1ap trong chirc nang
va nhiém vu dwge giao. BKS duoce cung cap day du tai liéu va tham gia cac cuge hop cla
HDQT.
Maintain close coordination based on Company and shareholder interests while complying
with laws and Company Charter. Maintain independence in assigned functions and duties.
Supervisory Board received complete documentation and participated in Board meetings

- Ban tong giam déc da cung cap diy du thong tin vé hoat dong ctia Cong ty, cung cap tai li¢u
phuc vu cho cong tac kiém tra giam sat cua BKS
Executive Management provided full information on Company operations and
documentation for Supervisory Board oversight

- Su phdi hop chit ché giira cdc phong ban cong ty nhim nang cao hiéu qua viéc kiém tra,
giam sat, hoan thién cac quy trinh quén ly va giam thiéu rui ro trong cac hoat dong san xuat
kinh doanh.
Close coordination between company departments to improve monitoring effectiveness,

enhance management processes, and minimize business operation risks
IV. Ban diéu hanh tai ngay 30/06/2026/ Executive Board as of June 30, 2026

STT Thanh vién Ban diéu hanh Ngay thang Trinh d§ chuyén
No. Executive Board Member nim sinh mon
Date of birth Professional
Qualifications
1 Ong Nguyén Quéc Cuong — Tong Quan trj kinh doanh
Giam Déc Business
Mr. Nguyen Quoc Cuong — CEO Administration
) Ong Lai Thé Ha — P.Téng Gidm Doc Lam nghiép
Mpr. Lai The Ha - Deputy CEO Forestry

V. Ké toan trudng/ Chief Accountant




Ho va tén Ngay thang nam sinh Trinh d§ chuyén mon
Full name i Date of birth nghiép vu
' Professional
Qualifications
Pham Hoang Phuong Ctr nhan kinh té
Pham Hoang Phuong Bachelor of
Economics
|

VI. Giao dich ctia ngwdi cé lién quan cia Cong ty véi chinh Cong ty

Transactions of the Company's Related Persons with the Company:

Trong 6 thang dau nim 2026, HPQT da thong qua cac giao dich v&i cdc bén lién quan dam
bao phu hop theo quy dinh va dam bdo lgi ich ctia Cong ty theo tinh hinh thue té, cu thé:
The first 6 months of 2026, the Board of Directors approved transactions with related parties
fo ensure compliance with regulations and ensure the Company’s interests in accordance
with the actual situation, specifically:

. M&i quan hé lién Noi dung Téng gia tri
STT Tén t6 chirc/ca nhan quan v&i cong ty giao dich giao dich
No Name of Related Transaction Total
) Organization/Individual Relationship with Content Transaction
i the Company Value
Cong ty CP DT Xay Dung ‘
Thuy D'le.l‘] Quog Cuong Coéng ty con C',E\]uyen tra
l Quoc Cuong Joint Stock Subsidia tien 700.000.000
Company for Investment and :com oy 4 Payment T
Construction of Hydro 2Ry refund
FElectric ‘
Céng ty Co Phan Bén Du " ‘ Chuyén tra
, | Thuyén Da Ning g";?ﬁ‘?’ con tién T
Da Nang Marina Joint Stock c:;ﬁ;”a;fry Payment T
Company pany | refund
Lai Thi Hoang Yén Con gL CTEDGY .2
Daughter of the Mugn tién
3 . ‘ ) 17,000,000,000 |
L7 Tht o Yei Chau'man.oj the Borrowing
) Board of Directors
Lai Thi Hoang Yén BZZ g;: ;efg ﬁ?eQT Thanh toan
4 @ il fihe |hO/Payon 123,644,628
Lai Thi Hoang Yen Board.of Divectors be:‘rm’f of B
| Tién dz’tt’coc
Cang ty C6 phan Lyn Bén lién quan Pilg:}n?hm -
3 Property/ Lyn Property Joint q 5 b - 50,000,000,000
SICR GOy Related parties Deposit for
product
‘ distribution
Cong ty Co phan Lyn BEn (I8 gian ' Thanh toan
6 Property/ Lyn Property Joint Pelarad ?n;ies ho / Pay on 540,248,000
Stock Company p i behalf of




.| Em géi thanh vién |
= 3 Hoi dong quan tri/ 3
7| R :Jg;f gf‘;‘fe‘;:‘ = Younger sister of a ;AO":ES‘LE“ 136,000,000,000
ABRYGINECT e ) member of the &
B BOD
Tién mua cén
o ho va tién
| Cong ty CO phan Lyn Bt ek it dién/
8 Property/ Lyn Property Joint H1he apartment 1,940,456,929
” Related parties |
Stock Company purchase and |
electricity
pg}‘»menr ]
’ Con gdi CTHDQT ; e
Lai Thi Hoang Yén Daughter of the
9 Lai Thi Hoang Yen Chairman of the Payment jor 119,000,000,000
: share
Board of Directors
) purchase ]
Em géi thanh vién | Tién mua cé
x 3 Hoi dong quan tri/ | phdn/
10 Rf,g“ye“ e g“’f"” o Younger sister of a | Payment for | 112,810,750,000
gityen frgoc Huyen My member of the share
B BOD purchase |
A ;TN VI Cong ty con : &
if | COREWCopIn Gl WiEt: | o il Wiom i 6,000,000,000
Giai Viet Corporation Borrowing
company ]
Em géi thanh vién
X A ) Hoi dong quan tri/ | Thanh toan
12 ;g.uye:: Eg(;'); g;:yecn ,Z[y Younger sister of a | ho / Pay on 350,683,739
guyen g Femid member of the behalf of
| B BOD
VIL.  Giao dich ¢6 phiéu ctia nguoi ndi bo va nguoi lién quan cia ngwoi ndi bo

Transactions of Insiders and Related Persons of Insiders with the Company's Shares:
1. Danh sach ngwoi ndi by va nguoi ¢o lién quan ciia ngwoi ndi b/ List of Insiders
and Related Persons of Insiders:
Phu luc 1 dinh kém / See attached Appendix 1.
2. Giao djch ciia ngudi ndi bd va ngudi c6 lién quan ddi véi co phiéu ciia cong ty
Transactions of Insiders and Related Persons with the Company's Shares:
Khéng phét sinh/ No transactions occurred.

VIIL Céc van dé cin lwu y khac / Other Issues to Note: : Khong / No

TM. HQI PONG QUAN TRI/ ON BEHALF OF
THE BOARD OF DIRECTORS

Noi nhan/Recipients:
- Nhu trén/As above;
- Luu VT/Archive VT
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